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B R I E F

/

~~The Army Research Instit ute for the Behavior a l and Social Sciences
is develop ing a model counseling system whoSe purpose is to facilitate
research into the needs and probl ems of junior officers in the United
States Army . The focal point of this ~-es-earch program is to examine
and develop optima l ways for providing career counseling service s. One
part of this syste m is the Army Computerized Career Counseling System

*~fCS ) w h i c h  w i l l  be used to explore the possible role of computers in
the counseling process. As an early step in the deve lonment of the
ACCCS , the America n Institutes for Research V was awarded a cont~act tb
\develop interacti ve computer dialogues concerned with U. S. Army Officer
Personnel Policies and Procedures. ~~
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The interactive dialogues were largely prepared by Joseph B. Conmy , Jr.,

Cur tis U. tiarsh , Jr., and Robert A. Satteruield under the direction of
Warren P. Davis. The editing of the dialogues for content , style and
methodol ogy was conducted by Joseph B. Conmy , Jr., Dorothy S. Edwards ,

Harry I. Hadley , Jean R. Mc1leli s~ and Beverly Anne Ross under the guidance
of Warren P. Davis. The revision of the dialogues and subsequent taping

and/or card punching was accomplished by Joseph B. Conmy , Jr., Suzanne
Coffnian , Jot,nn Harris , Diane Nast , John Parsons , Barry Prindivi ll e ,
Kristin e Pri nd iville , Carl Simonson , Clifford Sirnonson , Eve Simonson ,
and Anne Starkey under the direction of David V. Tiedeman. Grateful
acknowledgement is made to all members of the staff for their highly pro-
fessional performance , to which the success of the project is due. Addi-
tionally, fIR Washington Office is most appreciative of the guidance on
policies and procedures provided during the course of the project by
Bertha H. Cory , Robert Eastman , Robert McMullen , Douglas McPherson ,
Sally Van Nostrand and Louise Yates of the Army Research Institute for
the Behavioral and Social Sciences.

David V. Tiedeman
Pri ncipal Investigator
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Offic e r Career Counseling and Assignment Systems

Officer ass i gnments at the present time are made by assignment offi-
cers in the Officer Personnel Directorate (OPO) of the U. S. Army Military
Personnel Center. Each assignment officer specializes in officers of
a certain branch and grade level. Severa l assignment officers , for
examp le , are responsible for assi gning captains in the Infantry Branc~•.
In order to perform their duties , they must familiarize themselves wi th the
files of Infantry captains elig ible for overseas reassignment during the
period covered by requisitions on hand for a particular period (usually
about five months). They must also familiarize themselves with the files of
captains due •to return from overseas during the same period. rn this manner
they fill the requirement s from availabl e assets ’returning to COMUS and

~~
‘ with thos~,turn it is to go overseas to long- and short—tour areas. Wh en
a personnel requisition comes in for someone to fill a certain position

(e.g., an Infantry Captain is wanted who can serve as aide—de— camp to
a Major General), an assignment officer looks over the records of those
who are interested in and eligible for such an assignment and makes a
tentative selection based upon the qualif ications listed in the requisi-
tions and the presumed career progression needs of the officers in ques-
tion . He often contacts the selected officer by phone , and discusses the
possi ble ass i gnment with him in order to clarify his presumptions about
the of fi cer ’s career needs. In many cases one thing that is lacking is
an opportunity for the officer to inquire fully about the various possibil-
ities which may exist . Under ideal circumstances , both the informationa l and
career needs of the individua l and the informational and functional needs
of the Army are given adequate consideration and support--and afl parties
are sati sfielci with the assignment . In the case of junior officers par-
ticularl y, the DA assignment is subject to change by the local receiving
commander. In practice (as indicated by the FIRL study), many officers
(especial ly junior officers) are not satisfie ld and the Army is losing
many good men as a result .

C’early , the Army needs improved career counseling and assign-
ment systems. The ques ti on is: What should these sys tems look li ke?
What characteristics are essential to new improyed officer counseling and
assignmen t systems? How can new technology , su ch as com puters , play a
role in the counsel i ng and assignment process?
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ItITRODUCT IOU

A. Background

The impetus to the present study was provided by the Army Re-

search Institute in the Behavioral and Social Sciences (ART), as a result
of their continuing interest in the problem of the retention of junior

officers. They have found tha t during the 1960’s 8~% of the ROTC officers
and 78 percent of the UCS officers were leaving the service upon comole—
tion of their years of service , and as a result the ~rmy operated with a

chronic shortage of junior officers. Due to the seriousness of this re-
tention problem , severa l studies were initiated in order to identify
underlyi ng causes. One of the most important and influential of these
studies was a Career Motivation Study conducted by the Franklin Institute

~j J R L ) .
Research Lahoratories~ Also the U. S. Army t:ar College produced a study
regard i ng ~Arrny Leadership in the l970s.” This study greatly assisted in
focusing attention to the officer motivation and career development problem .
As part of the FIRL study , approximately 3,000 officers on active duty
compl eted a 389-item questionnaire . flany respondents also added written
comments of their own .

Inadequacies of existing assignm ent and career counseling programs
appeared to be one of the most important underlying causes of the retention
probl ems . The following quotations from Department of the Army pamphlet
600—20, Personnel General: Junior Officer Retention , AugJs t 1969, w hich
sunlmariies the FIRL study results --illustrate the bread th and ser iousness
of the situation:

10f the 52 junior officers t~,’ho elected to comment on
career counseling, all stated that counseling was either
not ava ilable or, when available , totally inadequate .” (p. 36)

~There were many complaints from the junior officers concern-
ing assignments and career managemen t. They felt that personnel
officers just gra bbed the next av ailable officer to fill a vacancy
without much regard for his experience , education , or needs for
career deve lopment , not to mention his wishes. ” (p. 46)

“The officer could not look forward to any real plan for his
future , either from a job, career manage men t, or geograph i cal
poin t of V1~W.~ (p. 46)

— ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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These questions will , because of the large scope of the problem ,
be answered gradually over the next severa l years , as research is accom-
plishc~d. The Requestion for Quotation (No. l 9—73-Q—00l4) under which the
current work was performed was part of one phase of the overall approach
which is being taken. The comprehen sive program is centered around the
development of a model coun seling system bei ng developed for research pur-
poses. This system includes a computer based interactive -dialogue subsystem
currently under development and test-—the Army Computerized Career Counseling
Systcrii (ACCCS).

The purpose of ACCCS is to give officers in search of new assignments
more direct access -—perhaps actual physi cal , dir~~t access—— to a computer—
involved officer i nformation management system . The basic idea is to
provide officers more direct access to i nformation about career opportunities ,
so that each officer will in the future more closely approximat e the con-
dition of being a willing “buyer ” of the assignment offered by an assignment
officer or local commander when the individual is due for reassignment.
The system must also simultane ously enable the assignment officer to he a
willing “seller ” of assignments to those seeking , needing and being offered
assignments. Thus , an “opportunity and career market” would be created :
that which is for sale is opportunity ; that which is at risk is the career
of the seeking officer and the effective operation of the unit to which
he is assigned .

The system envisioned by ARI would also permit the officer to
Identify and discuss a wide range of poss ibilities , either through a

computer system or wi th a counselor. As outcome of such identi fications

and discuss ions , the system would perm it the seeking officer to submit
and periodically revise his preferences and his underlying personal
priority system for openings likely to prove available during the time
of his accessibility for reassignment. These preferences and their

personal priority systems would be received and queued i n the system for
recall by an assignment officer when he must make the assignments to fill

openings and meet requisitions.

- 3
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PLANNED FUNDING ALLOC ATIONS
FY 77 INITI AL PROGPJu”I

RESEARCH ACTIVITY

1. Occupational Measurement 9 PM? $470K

* Job performance d i f ferences
* Measures on critical tasks

2. Selection/Classification 5 PM? $260K

* Test validation studies
* New measures to meet equal opportunity requirements
* Initial recruitment/screening processes studies

3. Training . 8 PM? $4lOK

* Traditional/non—traditional job training
* Performance differences
* Initial development of guidelines

4. Unit Utilization and Adjustment 6 PM? $310K

* Unit adjustment problems
* Assignment processes
* Initial development of guidelines for meeting

problems

5. Experiment Center for Task Performance 2 PM? $350K
Measurement

* Controlled measurement of male/female
performance differences

* Relation of task performance to sclection /
classification measures



C. The Uecd for Inforn~ tion about Career Planning Policies, Procedures , and

Strateg ies

As indicated in the IIRL study , there is a need to describe the
System so that junior offi cers can find out what it is all about. Ad-
mittedly, there are some very sophisticated plans for OCCS , but none of
them really change this basic requirement. Somewhere , somehow , the
proposed coi puteriz ed counseling system for officers must provide junior
officers with information about career planning policies , procedures ,
and strategies.

Granted that this need is inescapable , AIR proposed that the work
be conducted now to permit the Army to evaluate ~ number of prbcedut~al
alternatives before making a major investment in the design of intera c-
tive dialo gue modules based upon job dimensions (the job dimensions re-

search w ill be conducted duri ng the next twelve months).

0. Specific Objectives of Research

The development of the dialogues for the ACCCS t,as initiated by
ARI in the form of an REQ. They requested that two sets of prototype in-

teractive dialogue mocules be designed : one for Infantry Flranch officers
and one for Quartern~~ter Branch officers , as orototypes for combat arms
urøti cites au~ for the specialized branches respectively, wi th each set of
interactive dialogue modules to be oriented towards the information needs
of the junior officers (1st Lieutenant s , Captains , and t~a~ors) in these two
branches . The procedura l plan for  the proj ect was as shown in rigure 1.
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PROCLDURE 
-

A. Identif ic ation of In terac t ive Dialociue Subjects 
-

The basic requirements for the dialogues were set forth in the R[O

and in subsequent meeti rigs with the sponsor(ARI ). In addi tion the con-

tractor (AIR) was to review all regulat ions , documents , and other avai tabl e

sources to identif y the more specific areas in which dialogues woul d poten-
tiall y he of value. Before extensive research and develo nment could be gin ,

it W O S essential that the specific subjects to be covered by the interactive
dialo gues be those which are of value to U. S. Army junior officers and of

assistance to assignment officers in the Department of Army Milita ry Per-

sonnel Center. The investigative procedure utilized to arrive at a subject

list was twofold . First , visits were made to Infantry Branch and Quarter- 
-

master Branch , Officer Personnel Directorate (OPD), Military Personnel Center ,
Department of the Army in the Hoffma n Building , Alexandri a . Va. Severa l

assignment officers for Infantry and Quartermaster Lieutenants , Captains
and Majors were interviewed to determine what questio ns were most fre-
quently asked by their clientele during the course of a day ’s work. Addi-
tionally, the Infantry OPD Liais on Officer at the Inlantry school at Fort
Benning , Georgia , was contacted for the same purpose and he , in turn , suL~-
mitted a list of questions that he is most frequentl y asked by junior off icer
students at the Infantry school. The second procedure used to determine
appropriate subjects for the interactive dialogues ‘~‘as through a series
of taped question -and—answer sessions with Lieuten ants , Captai n s and a
Major at Fort Ilyer , Virginia. During these question-and -answer sessions
an American Institutes for Research (AIR) staff member , a retired Army
Colonel wi th recent extensive experience in assignriicn t po licies and pro-
cedures in OPD , acted in the role of the computer and answered personnel-
oriented questions presented by the officers concerned . Copies of these
taped interviews and the question l ists referred to above are avai lable
on file at the Washingto n Office of the American Jnstitute s for Research.
From study of the above procedural results the original lis t of subjects
for interactive dialogues was developed. This list included:

The Officer Assignment System
The Officer Evaluation Reporting System
The Officer Promotion System
Appointment to Regular Army

6
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OPMS Primary Spec i a l t ies  -

OPMS Secondary Speci alties
Officers Advanc ed Course
Couuiaiid and Genera l Staff College/Arm ed Forces Staff College
(CGS c/ nrsc )
Senior Serv ice  Col lege
Specialty Courses
Language Courses
Undergraduate and Graduate Civil Schooling
Dependent School ing
Officer Preference Statements
Movement of Household Goods
Reduction in Force Programs
Airborne
Ranger
Special Forces
Recruiting
Aviation

C0 ftJS and Overseas Tours and Tour Lengths
Dependen t Travel
POV Shipment
Report to Uew Station ; Assignment Interview
Visits and Letters to OPD
Basic Branch S c h o o l i n g  and Tra ining
Retention in Infantry ; Revert to QMC
Career Patterns for Basic Branch
Curtailment of Act ive Duty for Educational Purposes
Reserve Obligations fo llo~-ii ng Act ive Duty
Army Reserve Programs , Organization and Act iv i t ies
Comparison of CGSC , AFSC and A FCGSC
Joint , BA Sta f f  Duty

Service School Instructor Duty
ROTC Duty and Prep Lducation
Con

~
nand Selection Procedures arid Criteria

National Guard and Reserve Advi sor Duty

7 -
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Attache huty and Selection Criteria

Category Indefinite App l icat ion
Facil i tie~ at V a rious Posts , Caiips and Stat ions

Dur ing tbe init ial wr i t ing period of the in teract ive dia logues arid
in the course of sever a l A lP /AR ! meet ings to di scuss pol icy arid procedures,
a se i- ies  of additions , delet ions and t it le changes occurred w i th respect
to th is original l is t  of in teract ive dialogue su bjects .

The -fol lov ing sub j e c is  were deleted as not g erma in e to this con-
tract but su i t a ble ~~ recons ideration in any later expansion of the project:

Language Courses
Depend - -nt Schooling
Movement of Househol d Goods
Depen~~.nt Travel
Privately Ow ned Vehic le ( POV) Shipment
Army Reserve Programs , Organizat ion and Ac t iv i t ies
Faci l i t ies at Various Posts , Camps and Stations

The requirement was seen for the expans ion of The Off icer Ass ignw ~n t

System into six dialogues , one each for Infantry arid Quartermaster LieLl-
tenants , Captains and Majors respectively . OP MS Primary Specialties was
dropped as not offering suffi cient subject matter to warrant a separate
dialogue but would be included in the O PMS- — A lternate or Secondary Special ty
dialogue .

To further reduce the list of subjects to manageable proportions
ti re fo llowing personnel -orie nted topics were deleted as repetit ions or
of lesser s igni f icance but for possibl e reconsideration for inclusion in
later expansion of the project .

Sen ior Service College (not pertinent to Junior Of f icers)
Special Forces

Recruiting
Aviation 

-
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Curtailment of Active Duty for Educ ationa l Purposes
Reserve Obligations Following Act ive Duty
Comparison of CGSC , AF SC and AFCG SC

Attache Duty and Select ion Cri ter ia
Category Indefinite Appl icat ion

It was further determ ined that a Main Career Path Dialogue was neces-
sary for Infantry and for Q~-~C off icers from time of promotion to First
Lieutena nt to tiwe of promotion to Lieutenant Colonel to pull the d ia logues

together so t h a t  they outlined a definite career pattern . The originally
suggested dialoq ue topics , Career Patterns for Basic Branch ar id Basic Branch
Schooling and Tra ining were combined to represent the Main Path for the
various officer grades and branches under study .

At the conclusion of the above desc ribed el i m inat ion and editorial
processes the l ist of interactive dialogue t i t les approved for forma l
development was as fol lows :

1. Infantry Career Path - 1st Lt to Captain
2. Infantry Career P a t h  — Captain to Major
3. Infantry Career Path - Maj or  to L t C olo n el

4. QMC Career Path — 1st Lt to C apt a i n

5. QMC Career Path - C apt a i n  to M aj or

6. QMC Career Path - Major to LtColonel
7. 1s t Lt, Infantry Assignment Policies and Procedures

• 8. C a p t a i n , Infantry Assignment Policies and Procedures
9. Major, Infantry Assignment Policies and Procedures
10. 1st Lt , QMC Assignment Policies and Procedures
Il. Captain , QMC Assignment Polic ies and Procedures
12. Major, QMC Assignment Policie s and Procedures
13. Airborne - 

-
• 

-

14. Appointment to Regul ar Army
15. AUS Promotion Policies and Procedures
16. RA Promotion Policies and Procedures
17. Service School Instructor Duty
18. Branch Transfers and Details

f 19. Civi l  Schooling Program
20. CGSC/AISC

1
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21. Joint /t)A Staff Duty
22. Milit ary Specialty Courses- Q~1C
23. Officer Advanced Course
24. Officer Assignm ent Preference Statement
25. Offic er Evaluation Report System
26. OPMS - The A l t e r n a t e  Special ty

• 27. ON-IS — Selection for Con~nand
28. Personal Contact with Career Branch

29. Ranger Training
30. Report i -J ew Station and Assignment Interview
31 . Reserv e/Mational Guard Advisor Duty
32. ROTC Instructor Duty

33. Transfer to Infantry or ~evert to QMC

At this point it was time to assemble the latest reference material
on each of the above subjects. This was accompl i shed  by s t a f f  v i s i t s  by

the writers to the  appropriate branche s and divisions of OPD for discus-
sions , note— taking, and acquisition of the latest written doctrine , poli-
cies and procedures.

B. ~~ j a ~jo~~pf Interactive Dialogues

Initial w ri t inci of the interactive dialogues focused on the main
career paths and assignme nt procedures and policies , the f i rst 12 dia-
logues listed in section A above . The initial factual research plus prepa-
ration of flow charts for the Infantry Assignment Policy and Procedure
Dialogues were accompli shed by the ART professional staff. These provid ed
excelle n t background for development of the dialogues relating to this
assignment. The- dialogues were prepared by recentl y retired ;ifantry and
Quartermaster Colonels thoroughly grounded in branch procedures and poli-
cies. As each dialogue ~.‘as completed it was subjected to a thorouqh
critique by professional AIR personnel. Each dialogue was reviewed for
content , styl e and methodology. Once necessary editing was completed
on tIne~e 12 dia logues , a staff visit  WaS niade to Infantry aria Quarter—
master Branches to gain approval for content . This approval was
obtai ned w i th some m i  nor m d i  fi Ca ti ons , t hus provi di no the framework
for preparing and incorporating the rest of th~ dialogues into the system .
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At this stage an additional retired U. S. Array Colonel and former
Branch Chief in OPD was broug ht aboard to assist in writing the remaining
21 dialogues. As each  was comp le ted it was sujje cte ( I to the same thorough
editorial , sty le and methodological review w i th in AIR as tine first 12. As
each dialo g ue received its final AIR approval , it was turned over to t he

AIR team r e s p o n s i b l e  for converting the dialogues for taping and/or card
punc lii rig.

With the AIR editorial rev i ew complete , staff visits ~-iere again pa id
to OPU for f imial coordination on the factual content of dialogues. Each
dial ogue and i t~ concurring agency or agencies in QPD are l isted be low:

Dialogue Concurrence

1 — 3 Infantry Career Paths Infantry B r a n c h , OP[)
4 — 6 QIC Career Paths QMC Branch , OPD
7 - 9 Infantry Assignment Policies & Procedures Inf Branch , OPO
10 - 12 QMC Assignment Policies & Procedures QMC Branch , OPO
13 Airborne Jn f  Branch , OPD
14 Appointment to Regular A rmy Personnel  A t i o n s  Br , OPD

15 /\US Promotion Policies & Procedures Promotion Br , TAGO
16 RA Promotion Policies and Procedures Promotion Br , TAGO
17 Service School Instructor Duty Inf & QMC Br , OPD
18 Branch Transfers and Details Personnel Actions Br , OPD
19. Civil Sc~nooiing Program Civil Schools Branch , OPD
20 CGSC/AFSC Inf & QMC Branches , OPD
21 Joint/DA Staff Duty Inf & QMC Branches , OPD
22 Military Specialty Courses - QMC QIIC Branch , OPD
23 Officer Advanced Course Inf & QMC Branches , OPD
24 Officer Assignment Preference Statement Inf & QMC Branches , OPD
25 Officer Evaluation Report System Officer Evaluation Br , OPD
26 OPtIS - The Alternate Specialty OPMS Task Group, OPO
27 OPMS — Selection for Command OPMS Task Group, OPD
28 Personal Contact with Career Branch Inf & QMC Br , OPD

11
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29 Ranger Training Inf Branch , OPO
W 30 Report Mew Station and Assi gnment Interview Inf & QMC Br , OPD

31 fleserve/ Mational Guard Advisor Duty Inf Branch , OPO

32 ROTC Instructor Duty Inf Branch , OPD
33 Transf e r to Infantry or Revert to QMC QMC Branch , OPD

OPD gave their concurrence on the dialogues wi th  minor editorial

c hanges but made the fol lowing requests ari d recommendations :

1. QMC Branch requested that the Dialogue ~Transfe r to Infantry or
Revert to QMC ’ be deleted as not being in the  best i nterests of OMC .

2. QMC Branch requested that any reference to Ranger Training
after the first two years of the QMC Career Path be deleted as the
time and need for such training by QMC officers is neglig ible.

3. QMC Branch recommended the preparation of a Dialogue titled
“Duty w ith AMC (Army Materield Command) and DSA (Defense Supp ly Agency .”
It was written , reviewed , approved and turned over for taping and /or
card punchin g on 28 Uovember 1973.

4. Infantry Branch recommended the preparation of Dia loç~ues titled
“Recruiting Du ty” and “Compassionate Assignments. ” The need for a D ia l o g u e

on “Co mpass ionate Assi gnment s ” was recognized simu l taneously by Dr. Louise
Yates of ARI and she so recommended. These two dialogues were written ,
reviewed , approved and passed on for taping and /or card punching on
28 November 1973 .

Copies of the final edition of the thirty-f ive Interactive Dialogues
approved for taping arid/or card punching corrected (is recornended by OPD ~re

available on file at the Washington Off ice o AIR. These thirty-five do riot include
“Transfer tib Infantry or Revert to QMC” deleted by Q~1C Branch but do includep 
“Recruiting Duty ” and “Compassionate Reassignments. ” As the Dialogues
were converted to the taping format they were all reviewed a final time
to assure their factual content rema i ned intact.

C. Field Testing of Interactive Dialogues

Upon comp letion of the written dialogues , a prel iminary field test
was conducted . A qucs ti onna i re W~ S prepared which had several objectives.
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- 
One, to determine general

acceptance of the mater ial by the Army off icers for whom it was prepared
as this was consid ered essential to the success of the projec t. Two , t h a t

the career paths for 1st Lieutenant , Captain and Maj or , i n  f a c t , corres-
ponded w i th  those of off icers of those grades now in active service was
signif icant. The third important aspect of the test w as whether the
subje cts chosen for the dia logues would be interesting to off icers , how the

dialogues would relate to one another in arousing interest , and were more
or fewe r dialogues required?

These prel iminary tests were conducted durini November and
early December. A total of 73 Army off icers performing Infantry and
Quartermaster duties ~1nc1 osure 1), read various dialogues (Inc losure 2)
and responded in writing to a questionnaire (Inclosure 3). Specific
responses to the questionnaire are presented in Inclosures 4 through 6.

The test findings , which seem to be valid indications of sonic of the
strengths and weaknesses of the project , are sumniiarized be low.

1. The material proved to be not only generally acceptable , but
it was received with enthusiasm. Eighty-seven percent of the officers
questioned thoug ht that the dia1~~ues helped them understand how assign-
ments , education and manner of performance determined an officer ’s future
military career (Inclosure 5, question 6). This finding was reinforced
by 66 percent of the officers , who stated t hat t hey had received information
from the dialogues that was helpful in making career decisions ( Inc losure

-p 5, question C). Added significanc e was given by comments of many of the
remaining 34 percent who stated that they were soon leaving the Army , or
did not intend to imi ake the Army a career.

2. The career paths that had been ;imul atcd proved factual
99 percent of the officers questioned stated this (Inclosure 5, question
A). Moreover, about 90 percent wrote tha t they did not disagree with the
content of any of the dialogues (Inc losure 5, question D).
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3. The subiçcts selected for the dialogues proved very interesting ;
at least one pfficer said that he w as interested in every dialogue tested

(Inclosure 4). An ov er- all average of all the ratings given the various
dialogues by officers showed a 57 percent rating for what mig ht be called
an average dialogu e as “ very interest ing ,” 33 percent as “of some interest ,”
and only ter n percent as of “little interest” (Inclosure 4).

4. Tie ratings given individual dialogues varied widel y; for example ,
80 percent  of the  officers who read the dialogue on “OPu S — Selection for
Coniiiand” rated it “very  interesting ” and 78 percent of those who read “Civi l
College Schoolin g Progra m ” rated it “very interesting . ” At the other end
of the spectrunu , only 14 percent of the off icers who read “Cornp assio.riate
Assignments ” amid 30 percent of those who read “Recruiting Duty ,” rated them

“very interesting ” (Inclosure 4). The signif icance of the “Civi l  College
Schooling Program ” was confirmed as that dialogue received the most c i rc les
(lnclosure 6), indicating helpfulness in making career decisions.

5. A clear indication was given that the off ice rs desired more
detail. About 50 percent specificall y stated that there should be more
detail (Inclosur e 5 , question G) and various comments suggested certain
material for inclusion .

6. In response to efforts to elicit general constructive criti-
cismn , a number of officers wrote their personal comments. A strong overall
impression is received from these comments that the officer s are expressing
a great fear , and a great need. The fear is that computer mi ght be sub-
stituted for personal contact between officers and those personnel authorized
to make their career decisions . The need is for more detail in the dia-
logues , and more dialogues . 

~~~~~~~~~~~~~~~ .~~~~~~~
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D. Tap ing and Card Prnir~~nc the Dia logues

At the same time that the dialogues were being reviewed for content
by OPD , MILP [RC [N , DA and undergoing the prelimi nary f ield test , the 

-

AIR team at De}~a lh , il l inois , was placing the dialo gues in a forma t su i t— -

- - - ., .. I
_~~~~~.l~~ - - - -

able for taping and /or card punching . Guidance was provided for this 
- 

-

action by ARI , through the preparation of a sample format for the Ranger
dia logue. Thi s ~~~~~ plus frequent policy discussions betw een AR I and -

A iR provided the basis for getting this phase of the projec t under way. - •

Once the cor iten ;t review of the dialogues by OPD was completed , and based - - - -

on their connents , the Washington office staff of AIR together with DeKalb
staff conducted a t ho rough  editing of the dialogues and prepared them ‘

for computer input. ~~~~~~~~~

Inclosure 1 through 6
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INCLOSURES 1 - 6

I

~~~~~~ ~~~~~~ ~~~~~~~~~~~~~~~ ~~~~~~~ ~~ .-,~~~. ~~~~~~~~~~~~~ 
_________ 

~~~~~~ 



INTERACTI V E DIALOGUES

Officers Participati ng in Preliminary Test

Grades Infantry Quartermaster Total

Lieutenant 15 14 29
Captain 17 12 29
Major 9 6 15

41 32 73

Inclosure 1
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BREAKDOWN OF DI ALOGUES AMOM G OFFICE R S FIELD TESTED

Infantry 
~~~c.

flrst Lieutenant First Lieutenant

- 
Career Path - Inf 1st Lt Career Path — Qf-1 1st It
Application for PA 1st Lt , QVC , Assgnt Pol & Proc
1st It Inf , Assgmen t Pol & Proc Personal Contact ‘.iith Career Pr
Personal Contact  w i t h  Career br anch A pp l i c a t i o n  for RA
Assignment Preference Staten~ent Assgmt Pref Statement
Report nets S t a t i o n  - Assgmt Interview AIlS Prom otions
AUS Promotions RA Pron~otionsPA Promotions Report Flew Station Assgmt Interview
Compassionate Assignments

Captain Captain -

Career Path Inf Captain Career Path — QM C apt a i n

Cpt Inf Assgmt Pol & Proc Cpt, QMC, Assgmnt Pol & Proc
Airborne Officer ’s Advanced Course
Ranger Civil School i ng
OPMS - Al ternate Specia lty QMC Specialty Courses
Officer Efficiency Report ODMS - Alternate Specialty
Officer ’s Advanced Course Officer Efficiency Report
Recruiting Duty

Major Major

Career Path - Inf Major Career Path - OMC Major
Major Inf Assgnit Pol & Proc Major, QMC - Assgmt Pol & Proc
Civil School i ng CGSC/AFSC
CGSC/AFSC Service School Instructor Duty
ODMS - Selection for Cmd ODMS - Selection for Crd
ROTC Instructor Duty DA/JCS Staff Duty
Res/NG Advisor Duty
DA/JCS Staff Duty

Inc los ure 2
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QU E S T I O N N A I R E

Grade__________ Branch ____________________________ Years Service_________

A. Which m ain paths did you review?
First Lieutenant ____________________________________
Captain 

_________ ___________ ________________

Major 
-
_____________________________________

Were they f a c t u a l? Yes
______ 

No 
_______

If not , pledse exp lain:

B. Listed helo-.i are the Dia logues currently avai lab le . Please rate them
using scale shorn: 

_______ _____ --________

w
4~ 4-~ ,— 4-)
V) W v  4-) u1 4-)
0) E w  #-‘ C~~~~~ O~~~

SUBROUTINE TITLE 
. 

~~~~~~~ ~~~~~~~ -~~~~~~~

1. 1st Lt. Assgmt Pol & Proc
2. Captain Assgmt Pol & Proc
3. Major Ass pat Pol & Proc
4. Ai rborne Qu a lifications 

____

• 5. Appointment to Regular Army
6. Army Off Prom Pol & Proc - AUS
7. A rmy Off Prom Pol & Proc — RA
8. Branch Serv Sch Instructor Dy
9. Branch Transfers and Details ~

— -- -—
~~~  

- 

-

10. Civil College Schooling Prog 
____

11. CGSC /AFSC  I
— - - - -.-- - - - --- -~~~~~~~~~ - -- --— - -- - - - - - - - -~~~~~~~~~~~~~~~~~~~~ ---- -—- 

12. Joint/ PA Staff Duty
13. Mi l Spec Educ Cours e s— Q M Off
14. OfI Adv COUrSe 

_____ ____- - -  -

15. Off Assg rat Pref Statement I
16. Off Eva l Rpt System (Eff Rpt .)
17. OPMS — The Alternate Specialty 

_______

18. OPMS Selection for Command 
-

~~~ ~~~~~
_: •

1 - - 
- P

• ~1 ’ 1J4 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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19. Personal Contact w/Career Br 
--

20 . Ranger Training 
_____ _____

21 . Rpt New Sta & Ass gmt Interv iew
22. Res/Uat Gd Advisory l)uty 

-~~

23.•~ RoTc _in structor Duty 
-~ -

24. Recruit inq Duty

25, Duty wi th  ~~C and DSA

26. Compassion ate Assignments

Inclosure 3
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C. Did any of t i me 1) ialogu es give you info rmation helpful in making

career dec is ions?

______ Yes . (If so , please circ le their numbers in the l ist for
question B a bove. )

—— F~o. (If so , p l e a s e  wn -i te  a sentence or two below te lling

us why the~ ~mre not he lpful .)

P. D id you disa jrL- e w ith the content of any of the Dialogues?

_____ 
N u. -

Yes . I disagree wi th  the subroutines nurbered i n  q u e s t ion -:

B as fol lows :
Su Lrout imi e ~o . Rea con for D isae r e e - c n t

E. Are there any subjec ts not covered by the Dialogues that you w ould
like to see included?
____ — 

No.
_____ 

Yes. They are : 
____________________________ ___________ ________

- - —
~~~~~~ F. Do you like this method of presenting informat ion?

______ 
I liked it.

______ 
I’d rather have it in pamphlet form .

______ 
I’d rather read the ARs themselves.

1 liked it but also want to read the AR s ..

-- ~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
‘ _ ~ . ~~~~~ . 
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G. One of t he purposes of these Dia logues is to help an o f f i cer  understand
how as s inn~ents , education , and manner of perform ance deter m ine h is
future r l i l it a t ’y  career. Do you think this purpose was achieved?

Yes , definitely .
Yes , but they should go into mo re detail .
t o , th ey ’ re too superficial . 

- .No , b e c a u s e

•-
•

. 
- 

.
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IN TL RA CT I VL t) I 1WOGUES

Results of Questionnaires

Ratings of Dialogu es by Readers - by Percenta ges

PERCENTAGES 

DI!d C 1 I T L E ~ 4~ ~~~~~~

- 
1. 1st Lt. .- r ~ a i t  Pol & Proc 62 34 4 100

- 2 . - Capt a in 1. mt Pol ~ Proc 
~~~~~~~~~~~~~~~~~~~ - - 55 15 100

~~~ Najor T-r~~:at Pol & Pr oc 
- — _ .   68 2 ~ 100

~~4. Ai rborne Q-~al ifi ca tion s  4~ ~~~~~ 20 100

- 
A~po i rt cut to Regular Army~__ 60 36 4 1 100

6 , A rmy Off h’om Pol & Proc  - AUS  52 39 9 
- 

100

• 7. Army Off ~rom Pol & . Proc - RA ~~~~~~~~~~~~~~~~~~ 8 38 4 100 
-~~

G. . Branch Serv Sch Instructor D 63 37 100
L . .9. - Civil Col1~ge Schooling Prog  78 17 5 100
L10. CGSC/AFSC ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 74 . 26 . 1 - 

100
Lii. Joint/U A Sta f f  Du ty . . . . ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ . 72~~ l7~~~ 11 - lOO

12 . Mu Spec [duc Cours es- QM Off _
~~~~_~~~~~_~ 

56 ‘11 - 100
.l3. Off Adv Course . 46 31 23 100

• L . 14 . Off As sgm t Pref State ment 
-- 

48 
- 

40 12 100 
-

_ 15. Off [val ~pt System (Eff Rpt .) - - 66 31 3 100 
-

J6. - - ON-IS - The Al t e r n a t e  Spec ia l ty  
- -  

57 37 ~6 100
.j .7. OPN~ Selection for Command 80 15 5 100

18. Personal Contact w /Career Br 
- 54 31 15 100

. i9.. Ranger Tr a in ing 
- - 31 44 25 100

20 . Rp t New Sta & Assgmt Interview 48 ?~ 28 . _  100
21.. Res / Nat Gd Advisory Duty  63 25 12 100
22. ROTC Instructor Duty  63 37 

- 
100

~~23, Recruiting Duty 
- 

30 
-
~ 4O~~ 30 

- 
100

• , 24 . Duty w i t h  AMC and OSA 30 40 30 100

J 2 5 . Compa ssion ate Assiyn me nts 
_ _  

i4~~~~43 
- ~~~ ~~~~~~~~~~~~~~~~~

Average percentages 57 33 10 100

Inclosure 4
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- INTERACTIVE DIALOGU [S

Dialogues Ifelpfu l in f l ak ing Career Decisions

Off icer s  were aske d to circle the num bers of those d i a logues  that
were help ful n i ;~ k inrj career decisi ons. These are shown below :

DIALOGUES - NUM B ER OF TIMES C I R C L E D

- Jst Lt. A~~~~~~ o i 8

— ~ _c~pt~ I~ J\ss~jmt Po1 & Proc 11

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ______

_ _ ._ 4 _ AirLom’iie~Q.uaij fj cat .i.ons______ .~~~~~~~_____________

~~~~__5..J ~ppoi 0 t !~eftt_tQ.Regu J.a.r..i~r!1~y 9

~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~ 9

- 7. Army Of o P o  & Proc - Ni1 _____- 7 
- 

8. Branch Se r v S Instr~c~p y ~~________
.9. .Ciy i1 Co]1eg~~$choo lJngJ?~og . . .~~~~~~~~~ J~~

_ 
-—

___ 1O.~~ CGSJ .AFSC _________ _ _ _

~~~~~~

L

~~

- 11. - - Joint/ BA StaffDuty~~_ . 7. ._ _ ___

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
_13~~ QiLAdv_co~r~~~~~~

_
~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 6

~~~~ 5,~j~ftEy~l RpLSy te~L (fJtRp~... ) . _6 . _ 
-

- .~~Dic~Ait ern at e Sp~cI alty_________
_~~..] 7..~ 0P}iS Se1.cction for_ Coni~and~~~~~._ _ _ 3_

18. i~erson~ 1 _ContacLw/car~~r .j r _  
________

i9._R
~~

jer Tj
~

.j
~
jj
~
g 1

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 6
21 ~~_ Re~JUat Gd Advisory Duty —______

~~~~~~~~~~~~~~~~~~~~~~~ 
_____________  

2 
-

_ 24.._ ...Duty wi U C _~~c~. D~A~~~ 
• 

—____ 4
25. Compassionate Assignments

Number of circles drawn: - 118
Inclosure 6
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