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FOREWORD

[his esc , i rc l t  was conducted to r  the Di rectorate of Mi l i t a r ~ ( onst iuct ion . Of l i cc  o f

the Chie f of Engineers (OCE) , under PT o lec t  4A 7 n2~ I ‘)A 14 1 . ‘‘Design . C onstruction.

an d Operation and Maintenance Technology or Mil ita iv l ac illt les ”. l ash 13. “A i cltii ec -
tura l Research and Developtne itt in Support of MIlitary Fac il itIes ‘: ‘~\ oik I nit 1)0 1
“Improvements to Procedures for Deriving Functional Requirements FF0111 OrgaflItalloils
and Individuals .” The app licable QCR is 1.0 1 .0 1 ~~. The OCE Technical Monitors for th is
study were Robert Shibley and Richard (‘ramer.

The work was pert ortned by the A rc h i tec t u r e  Branch (IIPA). Habitability and Planning
Division ([IF), US. .\i ny C ons t ru c t ion  Engineering Research Laboratory (CERL).
Champaign. IL. Principal lnvest i ga to is  were Di. Roge r L. Brauer and Mr. John H. Burgess:
associ a te Invest igato rs w ere Mcssi s . David L. I)Iessc l and \Va~ tie I). Venek lasen . Program
rev iew tat lii is wo rk and report \s a~ }~I tIV iLI C d ~s Mi RIdWI t Poitc i . Chief of I 1I’A and
Dr. Robert Dinriat . (‘h id ot lip.

Appreciation is e \p Ie ’~SC d to Mr . 1. ( oss o f  ILS. \ i  iii ~ Forces (omniand and Mr .
R. L. l)uncan of U.S . Ai my 1 raining and I)octri ne ( omniand fo r their assistance in

locating t h e  thr ee test s i t es use d iii developing the procedure descrIbed vt this report :
t he Tact ics lrairiing laboratory  at Fort Rucker Al . the Fort Polk Airfield Protect at
Fort Polk . LA , ari d the Personnel Sei v ic e s ( et i tc r  at Fort Sill . OK. App reeiat on is also
ex pressed to the i i ts tructors at t h e  Foil Ruckct I ac t i cs  [raining Laboratory for their will .
ing cooperation arid to LIC Wil fred Wi t t eki nd. ( I r i e t . Fligh t Simulation Division (DOAT).
Mr . Lawrence Ilurhst . Mast e r  Planner (DFA [ I. and LTC Furney, (‘on/Coord (DTD).

At Fort Polk. the assistanc e and cooperation of MM l-larvey Walker , Master Planner .
and Mr. Robert Ray. A s s i s t a it i  Mu st et  Planner (L) FAE). as well as MAJ Jerry Thiels .
Assistant Division Aviation Off icer ,  were g r e at ly appreciated. lii addit ton . ‘he cooperation
of all individuals representing the I 9 organ i/ations or functions to be located at the Fort
Polk A irfield contr ibuted great ly to the successfu l formulation of requirement s for the
im prove m ent of the airfield.

At Fort Sill , a ppreciation is extended to M r .  James Hammond. Mast e r Planner ( DEA F).
MAJ David Wahh lom and (‘PT Josep h (

~oe ke . Personnel Services Division (DPCA). and
t he represeii t . I t  y e s  of the 34 o r g a i t i t : I t i ons  or funct ions to he housed in the Personnel
Serv i ce s (‘er t te r  I n  t h e i r  contr ibut ions to t h e  formulation of requiremen ts for that I ac u i ty.
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A PRO TOTYPE PROC EDU R E  FOR THE Proto type Development Objectives and Approach
LOCAL GENERATION OF FACILITY The objectives in developing the prototype proce-
REQUIREMENTS dure described in this report we re:

I. To ensure that using organizations are invoked
including groups and individuals1 INTRODU CT ION

2. in reduce time ~s ai kload of the l) i rec rtt rate tat
Facilities l-.rtg irieering. i.e .. mite installation master

Background planners . in requirements generation
Evaluation of the impact of Military (‘ouistruct ion .

Army (MCA ) buiIdiit~’ de livery procedures on the pci- 3 . To improve the comup letei re s s . accurac y. and
formance quality of facilities has indicated that using format of re quirement state m ent s
organ izations need tools and methods to help them
systematically identify functional requirements for 4 . To niake procedure s and fornt s simp le arid eas~
facilities th ey will occupy in the future. Functional to use , and to make procedures as quick arid cennomn-
re quirements stat enients of how a facility is to perform ical as possible

have been recognized as essential infor m ation on
w hich to base time numerous decisions required ill 5. To recommend an overal l  scheme for managing
developing and designing a faci l i ty. This recognition local mmp lcn icr it .itmon of procedures and the def et ise ‘I
was partially responsible for initiation of the Project resulting requireillents.
Deve lopm ent Brochure (l’[)B-l ). As installations began
to submit PDB- I s for facilities in the M(A  program , lit addition, it ss as recognized t h a t  .i rtv procedute
however , the difficulties experienced by using services which would enable using organ izations at an insia lla-
in formulating functional requirements became appar- tmori to gen erate faci l i ty requirements would have to
ent. These diff lculties resulted in initiation of research meet the following requirements :
at the U.S. Ar m y Construction Engineering Research
Laboratory (CERL) to develop tools and procedures I . rite procedure must relate to the existing Mt.-~
for organ izations at the installation level to use in process . Figure I shows the procedure ’s potential points
form u lating functional requirente rits . of impact on the M . A  cycle faci l i ty del ivery process

These points include preparation arid t evie~ ot t h e  Dl)
Objectives Form 1391 and PDB- I . and concept and ThaI des ign

The obtect i v es ta t this research are ( I )  to develop the reviews.
tools a nd procedure s required h~ using organi/a t ions at
the installation level to for rtt u late tunctiona l require. 2. The procedure must address ~ I O lec t -specif ic i n -
mer its for installation faci l i t ie s . (2 ) to put those re— formation rather than generic information . but the out-
quirem mien Is in a lorni coni pat He rs ith the existing or put riiust lie presen ted in i t orniat which would pe rrtt lt
a revised I’I)I3 - I f~ r r t t a t  . an d (3 ) to develop training co m parison wit  It ge neric informat ion As Figure 2
im iat er ia ls necessar y to uitt p lei rtent time procedure, s hows . lie design of a Ia c i ln tv  depends on these 1550

iv  t ies of tnt f ’o r ita II Oi t .  Ge ni eric nt to rmna t ori it Ia v he
Approach ch a rac te r i z ed  as reqtnre inenls (qua l i ta t ive  s t a te t t ie n t s

[lie three phases planmied t o t  .tc co mn p lishit ig t h e  t > li— of ob iect iv e s for  f ac i l i t ies ) ,  criteria (~s hat t h e  so lution
Icc t iv L’s are ( I i  for m ulation of a pi )t~ t~ pe procedure to a re quirement is expected to he or do I. or gui dance
for generating fac i l i t y  requirements t hrough field (advmce regarding the .ipplication of cri teria in t ’ac i lmn ~
development siudies : (2 )  f ield tesmir t g of the prot o t % pe plan ning. design . or operation). Vehicles for dmsscntm n .i-
usimlg in stal lat io n personnel res por tsi h le for stat ing t i o rt  of generic ir t f ’ormiiation are design Guides I I)G I.
tu m ct u t i na l ree lU iremncui ts . revisi o n) ta t input form s as Tec h nica l Manuals I IN) ) . , - \ rniv Regulations I
necessary . amtd developittent of an appropri ate out put F.mtgineering Regu lations (ER). etc.  Project-specifi c
I t’ i nil:It : and ( 3 )  deve loprti c ’nt oF .i t r : i i n i i r t g  plant arid the i r t to r i t iar i t t m t is primarily in the f’orm of req luire ntv’nts .
tr aImii ng umaicut a l s necess:Ii~ to e \ ecute mite procedure h i r the  projeL - t . s peci f ’ ie i r t f o r i nat ion is irt t he Iortti of
I t  t u sta f lat t o ns . h its report d e sLt ihcs t h e  proto ty pe cI i ter i . i  beca use of th t e limited construction es perni s e
procedure fo r req uu mre mnem i t gemleratio n developed during of usirtg o rg a nt i/ : I t Io I ls . Primary ve h icles for i nt f ’ornt:i nion
tire first phase of this propec i - mm a itsf e r Ire the I)D 1-orni I 391 and P1)13-I do c ut mm e n i ts
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3. The procedure must differentiate between re- does ; form the ultimate basis for requiremen ts . It is in
quirements and criteria~ t hat is , requirements must he t e r i t ’ms of these three elements that require mn ert t s ca n be
the f’ocus . given using organizations ’ expertise in this defended ,  ‘h hiose c )ncer rls ssli tch affect mission per.
area. fortn a ntce . se cu irit s , and t hte health . sa t et s ’ . antd mora le

of persuitmie l are also documented to further j ost it\
4. The data generated by the procedure niust ac icquire t nen ts. Additionally , a ct t v i t ~ perso nirte l arid

count for the five major variables aff ’ecting nulsstarnt eq uipntnentr var r.i t ionms over time are forecast no help
performance . Given a mission , some functio n s must be preve itt requirement s t’rom heintg obsolete at the m i m e
delineated , and some time (scheduling) to carry out of facility occupa ncy According to the prototype
activities is necessary , as are personne l. equipn iemit. and procedure . the to hloss j og individuals participate in
facilities (Figure 3). With these elements , the mission obtaining the infortt matio ni necessar y to  write require-
can be accomp lished. Activit ies , personnel , equipment , merits for a facil i ty:
and time (sc hedulin g) are used, in turn , to aid in facility
requirem ent f’ormulation (Fi gure 4). I . Using organization representat ives. i.e.. local

repr e se n tatives of t lte appropriate major command
5. Factors which indirectl y affec t m ission acco mn- suc h as FORSCOM or 1 RADOC.

plishment . as well as those contributi n g directl y to
mission accomp lishment, must be accou mmted for. 2. The instal lation master planner o,,r a responsible
Figure 5 portrays this distinction: additional inputs to representative from li is’her office.
requirement formulation come from a forecast of future
demands and a consideration of needs of the individuals 3. A project coordinator and lia ison ss hto serves as a
using t he facility. “defender ” of the project fro m t h e  con ception through

occupa n cy . The coordinator m a y  condu ct sonic local
To gain nderstanding of w hat was specif- train ing on the require m ent development process for

ical ly re~ process , t he prototype procedt mre the PDB- 1 (see Chapter 3).
was di’ t ie ld test situations at three
locati ‘ ~ s Traini n g Laboratory :~ Fort 4. A major co mnmna mtd re presentative from t he head-
Ruck - Io n Polk Air f ield Project. Fort Polk. quarters of ’ the appropriate major commnartd. such as
LA . and the Personnel Services Ce rt t e r at Fort Sill. OK. FRADOC’ .
Appendix A presents background information on t h ese
t hree projects. 5.  .\ re presentati ve f ’roni t h e  (‘ omps of l . r tg im tce r s

Dist mm c l Of ’fi~e of ’ the District in which the insta llation
Mode of Technology Transfer is located .

The results of ’ this study will intpact I NI 5-~O(t .d
and AR 415 .20. 2 In addition , the rest i l t s  will be t r a r t s ~ ft Re pr ese ntat tves of the upper administrative levels
mit tc d to field users tbtrough t h e  training mimater ia ls of ’ c:ielt maJor organizational unit wh ich will occupy
developed for the Technology Transfer Information the propose d facility .
Package (Tr IP) .

~~. A user committee consi st i r tg of the orgatlizationi
re presentat ive amid selected su ho rdint a te personnel.

2 P ROTOTYPE DESCRIP T ION ~~. \ l e trtb ers of the org an r ta t io na l  units inte n din g to
occ u py the proposed facilities , and , in the case of
Ser s icr’- tat’ su pport—oriented facil i t ies, those people out-

Overview side the t e n a n t organu.i t ons ss’Iro would use t h e  t ’aci h i tv
In the prototype procedumme . missions I ssht v an or-

ganizat ion exi s ts) . functmom ts I wh at an org ani /at to mt 9 . Grot mp ari d individuma l representat iv e of the
does ), and activmnn r’s ( how an organi zation does w h at ~t orga rri i a m iona l unti ts to use the faci l i ty. ittc lt md ing t he
— ________ 

los~ est  level . e.g.. se ction or o f t  ice chic Is.
Pro0 ’et Th ’ti’h ’p ‘ u ’  t Br~ c ’/ rurc ~; Part I ,’ I i  ri ‘(t otal Re-

qt t i r , ’ r : u ’n tc  TM ~-8OO-3 Department of the \ r r r r \  . S1.i~ I 974 . ‘ rIte developed p r r t o t s pe procedure is divided intt o
2 Pr, ’,ect !) er ’elnp inent a~rJ I) r ’r i ~n . I ppr tar ’al , .\R 41 ~~~ fo unt m aj or phases: gett ing started. .‘st.ih lms bii nig f a c t s .

(Department of the A rmy.  SI ts 1q741 makin g judgme nits , an d summariz ing Ficui re hi. ‘ l’htes e
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toui  pf ias es eitconlip . ss , r c t i o t u s  oil mime Part of the u s i n g .S’tep 4: Getting Grr ~ups 1~ get/ me r
ois. t u r / a t i o n horn conception of a f’uciIit ~ f t  t I m e point This step involves a fleeting of t ite pamn mcip a rt ts
at w lt i Lhi tec hui renle ntt s for the f aciIm t~ are ton w a r  ded t o  listed m t Figure 7. l’he coordinator. w h o  introduces ti re
the mulaster pl a m m ntem ‘s o f f  ice for pm s’pa ra t iu tnt of t ite P1)13- participa n ts iii the step.  semv es as mno demamor ti the

Appendix B presr ’ r t t s atm e xzmm m i ple of’ ilte comp leted disc uss iomm . w lti~ lt involves s ’ e m t t y  m ug objec t i ves  f ron t
inform ation package step 2. and fom it i i ntg a plan ot actuon i for ac eo m np l is hm ntg

the ies t of the req umret r i e ntn generam iort pnoc r ’ss .  It is
Phase 1: Getting Started th ioum g h the coordiniator that time plant of action is

‘l Ime ohpectmve of th is phase is t m  s l a i t  t i r e p i u cc ss  wr i t ten.  f hm e m a s ter  plait er is prese nì t p u m mm na t i l s  to
correct ly wi th tir e pnoper docu m en tat io n of obj ec t  it Cs p i t  mdc input com ic emnu m lg site sc lecm iont , The nt ia ;om
i’or t he fac i l i ty ,  a plant of act ion to n c~ r m~ umg out t im e c oi i mmn a ntd ‘e presemt ta tmve a t te n ds pmmni ia r mi ~ to receive
rest o f’ the p ioces s . and t i r e  ide rt t i f icat io i t  of ’ t h e  pot e it -  m nt fornt t at t o nt  amid mt t on mn or mite proj e ct ,  or to be m it t ,-
nial using orga itizatio :is invo!vcd. l i r e  four steps mt t h is duced to the project it lie or site h a s  riot alread y beco imme
phase ( I” igure / ( are : acquami t t c d wi lt it t lt ioughi imml ’o mmt ta l ehannte ls , ‘I lie

District Represe n ta t ive  rs present t no hecot t te f ’amtu l ian
Rccogni i.’inr g t im e t reed for .i ta c ih i t ~ with the pro~ecr ar i d i ts mntem ided scope ‘I’hme o t n i a mm t / a

t ton rc f i r c s et m tni t ives h e l p for m t h e  plan of action ) amid
2. Stat i n g uib je e t i v e s  for  t im e f ’ac i h i t s  decide on scheduli n g the re m na imt mt t g plt as es and sn e ps .

3, l d c n mi f s  inc pm it emi t mni l nis i nnC organizations
Phase 2: Estab lishing Facts
.Sf r ’1) 1: Generating Mission-Or/ en tin! .1 ( ‘(h i ! t ’ , l ’ers in

4 . Ge m t n r l C  sti m um p s toget her.
ir e!. L q ii ipnme , mr and Scheduling ( .111:5 Si t s

- , I lie c tnnbinatioii of ant ac t i v i t y ,  specific personnel.
~lt hm oug ht the ( i r s !  t h ree s tep s  arc part of curre n t ‘ . 

—

- re lated equmpntc nt . amid scheduling forms a descript iver t t ,m s t e r  pla nt n mti e . m lii’s i re  pr ’ s et mte d here fo r comt t u mt umt v .  . ‘ - . . . -set of information w hich impacts fac i l i t y  requ m re nne ntn s
Fi gure 5 These act ivi t y , personnel . eqoipmtte n m . and

Sk’p 1: Rt ’c ‘gmm! :utg the . \ t e l  I ‘r a !-aeiht ,j ’ . . , 
-

- . 
- 

, sc ltedu lmnig I APES) sets are tite irmeants bs which artl i me uismnuu se rvtce ari d the nt i: ister planner determtt mnt c . . . .orC a mt t / , a tmon s mission an d functions can he ana lyzed.
t he need for tacm hi t s  . It is t h e  r ising service s respo ni- . ‘ .1 lies a k ’  ser c e as the basic bum ldmntg blocks of future
~ihilnty t m  dec ide t i m : ’  It s  o perammo i m is s o mmt e ss l ta t  c ni cu i t t —

re qu nn e m n e r r t s . lo gen erate t h ese APES sets . t hte coor-hered in c mm mre r t  r fac i l i t ies.  l ire mi ni ster planinier m ust . .
d iniator must in sure that  the organt/ atmon i represen natnvest hen ten ml \ that there is rita adequate space ta r n post mit
know exact lv  wh ich types of in f om rt ia umom t must bew ) t t c h to house the i sr r t ~ se rv ic e s .mc ’ t i v t t t e s .  ‘gat hered. Fhe orgart n/.u tmo n representative is resport s ib le
for t h e  execut io n of this step. If the organizatio n rep-

S l c p  2 ’ .S tatin e I “u r ’ . iit ’es f o r  the I ’um ’llh tt . ‘ ‘ ‘  . -r e s e n ta tmv e is a divisio n ch ef , lie or t ime wt l l  probably
S r : i tm n e  ol ie c r iv i ’s i nuvo l s e s  t h t  s in g se rvi ce :urtd t i m e  . . .: i ssre rm t ime :mc t i m ,ml dat a g at hmi ’ r tntg in t lims s t r ’p f o  i ni dmvn du m . m i5 ,, , i immm . i i om I t )  t ius ’.tr ’ ~i mi me t msmtt . , . ,ervm er ’ decr ies ushm at bra n c h r u section chi me R, I he coordmn ator can serve as

mi t tS  f . Icm hui y st ill do to t  m m in t e r ms ut t t t l ss r u , t r  p e t t o r t m i -  - .  .I m aisi tm i si thin a n orga nti / a m mon to hel p e’sp l: mm m m to lo\t t’ it im es ’ I his t ,isk ca nt ‘c j u ’ m m u o t t m t f v  ss t im t ime coo r th i m ta tu mt  , . . . . -ic. ci ta m gan mz a t mona l heads w h a m m t  om nttatmon is miceded -s~Imit gt it r l es t im e  us i i ue sr ’ Iv ic c mm r r ma k mm n e a cont ip leme a r id . - .
- 

- 
‘ I or irs a and Ii ii’ iguires ‘t ar i d ID) are use d to collectta I i t CCI i te  ‘ I , n t e l t t C n ( ,  ‘ \ l s m u , m t t hus poIn t.  nl te r’ m : tr dnt t ,m t o m

- t h e  mnt o mntta tnomt.
‘I r i s ’s t nm mni lm , m r  us i th t  mime pioh lemt m m  tic n e d  m i  n e r t m m s

of d c t i m r n r m g  mc s l mmt r e mt t e t t s for mime t ae t I i t ~ t h troi m g it the
et i t i i c  pm ,i’ss .S! m ’p 2: P c r 1 / r i n g . t I i s .suo,t .H r ic,mied - IPL ’S Sets

1mm th is ste p. the APES s ets  generated mi step I . m e

~ r - i  3 I den t i f  r ing I’ mlc i t t ia l Lsmturr ()r ’m~,,mt :1H /rs  Ic ,  me~ ed at time storking leve l to ve t ’ t t ~ t i tan  t l tc ~ a t e
It is t ime nrs mtr g  servi ce s res p ’ rt s i l r i h i i y .  j imi nt l~ s s n t l ;  m ’ i t t plete amtd acc u irate het ’ore being umse d mit the t e s t  i t

t ime protect , mo r d imm a t , , r . f t  decide us hmi c l n ‘ tg . mmmm i. mt ionma l  t ime nc ’q umi remtiertt generatiort proces s In mit t s s t e p .  t ime
rui ns st ill he Imu m msc l m u m mime mm est Ia~i l i t y.  I lie m u ma sm er  co t md i mta tm ) r  m m i f ’i trmm is peopie at t h e  st ir k m r t g  leve l ii
pla t ter mti a ~ .m lso p i t  t i t ’ t p. mt e iii t enr t s  ot s i f t ’ si’ l ec mum ’ m t  t i memm mespo n ms ib i h t t y .  Ihie g iimu ps amid individuals an tIme
i t )  c i m i m f i m in ss aim t i m e  res t  of tine n msmmmg se t s  nec ’s mm t i ’ s t oum s ss rr kimm g level then critique the API:S s e t s genterated bs
ta m t t i m m c t i t r n s . t ite orgamtn i.atm o mt re presentamives.



Step 3: identifying indirect . tli.s,’ii ,pr-Hruente,! .1 1 1 .5  Sc i t  Step 3. Iu!c n ti ’ I m ’ m ’ ,r ,g I - u tore Impa cts
ftc approacit required mt this ‘.te p is tmn l ln i a i  tm )  t i tat In this step. kes in sta l lation p~’ so tnt ie l look am the

for step I in t his phrase . bun the f ic i ms is sutu r i c s t  i r , m t  A l’ l . S se nt and time ‘‘ s pecial e l ic it  is and t r y  to p r o t c t t
dmff ’erent . Individuals ~CI t o r t t r i r i L  a c t i v i t i e s  (o f t e r n  the fu ture n i t t p d c t s  on these ..\PES se m s . i rnd c u rnce r r r s
re quiring supportive eqump m m icmn t I timat must occur Q l n e s t i / u m s  to be a m ns tse red include ts l r c t l ue t  n m e t mt mt t e s
regard less of tit e mission m inis itot be iden tified t ltroug ir will no Iomtge r lie perl ’orm t me d in 5 s e a m s . w hem iter more
missmon .oriented \ PI:S se ts .  I h its t h e s e  imtdmvmd u ma ls are act it in ie s will be pert un ited if the ,n~ ilit~ Is tee h tmmo h mg-
identmf med ‘and how dali are ishtamncd from thent is ic m lls ni te n ted : ts h r e t i n em a ne w  gem i emat to tu  nt m. ’c it n m dogs
described in the Formulating Other Than Miss io mm .mu m d suhsequen rr equip it ienmt will place additional on
Based Requirememmts s e ctmo m t . p II . dit t e remr m de m nattds on the faci l i ty.  1 Iris step is pen un tied

in a pa m mel d r s er ms sn im m , wm rit t ite coordinator .5  t r ing as ant
Step 4 I ‘crnj t ’ut r ,g indirect , l I i s ta un -Hru ’I I ! u ’ l - IP/’ .’~ .S ’ts a ds ”sor antd modera to r , I ‘ pper level a d r i i i r u m s t r a t i t e  rep.

Tin s ve nif ’icatm o nm is performed hs ‘ups arid nndi std u c s e r u i , r t i v c s  t n o t n tIme ,‘I~~u rmi /a t i o t I s  are t ire kes peop le
units in the be Im Iss ’ s ud ervms o rs  c l ta mnm as iii s t e p  2 l’ ,nr inn time t ’s u re c : ms t ing effort , On occasion , re presentat ives
service - or support-oriented tac n lmn nes . this step c’.iri be of rg , m n m/ at r , u rs  which h ave a direct effect on the usin g
accomnp hishted by e liciting mmtforrtia iio r i tro mn ntonre s mdemtt o rg aui i/ : r t io rr ’s operations m a y  be present. ‘ l i ne  roaster
faci lity users. Again , the coordinator serv es as advisor planner m a y provide information concermiing future
and, in some eases . may perform trai n ing required to pla ns for s i tes  adjacem it to the facility in q uest io n . ‘ l ine
accomp lish this step . user Co nt im nitt ee , uv hicli represe nms all organizations

impacted by the t’aci lity arid all supervisory levels, r i t a ’,
Phase 3: Making Judgments be present. Results are recorded on form e ( Figure I 2 ) .
Step 1: Reviewing Phase 2 Da ta f o r  Orga tmiza riona!
Effectiveness and L ’Jji ciencr ’

- .Step 4: .\wrmlng .Spau ’c.sThe complete description of the tunc nmons amid
- , In step 4 . ,‘\l’l;S sets are assigned no s paces it t  nlteac t iv i t ies  un each organi zat mort win ch will risc the faci l i t y

- m acrI m s 1 Iris in v o lves tinn y ~udgments by numtieroust hat results from phase 2 sh ould he fm,i” i at de l  to tire ‘ . ‘ ‘ . ‘

- . ‘ ‘ ‘ people . mmte lud m nt m~ decrd mn me wh ich .\Pl’S se ts are coin-lughest administrative level within the particular or-
- . . - pat i hihe and ss i ur5 - ii are riot mt ne n mmms of ( I )  rite , mct ns t i c sganmzatmon at the imistallatio nt for ret  mess of orga ni iza- - ‘

- ‘  . ‘ he mnrg co it ipati ble . ( _ )  t he nuntber ut t :m sks per l uF I i l c ~tiona l effect iveness and ef fncme n t c y ( I ’  r e l i n e  i h ) , S i r iee
- ‘ ‘ 

. H the persottmm ei, arid ( 3 1  t h e  equip m en t is pes henr i efaci lity requmrem tt emt ts are based on win o is dorte and ‘ ,
comrt p:mti bie . For ex a it tp le . a c lc rk- t ~ ~ist located in ah o w  it is done , an y inch lectmve or inte l t mcme m tm lii , m ee dr u m is

u t u ’ n t t  si in t ’l e reports are edi ted could c,iuse c ’ mi sudcrab lethat may have developed over tm ntie, possibli. result i nc  - . , ,  .
l i / r i s e .  I imes e tw o  activi t ies editing amid ts ping are notfronn personnel e hu m ri g es . cou ld he nr nvern a forimtah phs’ s’ , ‘

- 
‘ rreces s , mr u r s eott ’m patmh le (icca nise of the nuu mse proble iti.teal form t ime fac i l i t y  - l rr ’dept ht revte st  of these t r i m e-  ,

- ‘ . ‘ - . I se problem e. rri be so lved by abating t Ite noise at mImelions ari d actIvi t ies during this step could presen t
- ‘ ‘ ‘ ‘ , s noR e  or (is lut ~ .mt iii~ time t s ’ pnst  arid editor nit se p ar .u tcmniappropriate t ..mci l r t v  req umrermmcn m s , i ‘I suf f i c ie nt l y  ‘ 

‘- . ‘ 
- s p . u ee s . I l IS t  e ,t m icem n is t he ty pe tha t  is mn mpo ntann incomp lex o rganimzatmorts . t ite ( ) r gam tmzat m o nm: m l 1 . 1 t e e m  Ive r i e s s 

,

Of fiu’e on t he insta llation can he co n sulted , s u p

Step 2: lulentm v / r i g  Special Cmnu’ermms in I er,, rs of I’ oi no d t Figure 1 5) provides a rec ur d ti spr’c’u. m l data
‘‘ ,Veenls ‘ ‘ ‘or equm ipment - 1 1 m m  inf’o nm niat ion can serve as input for

In this ste p. all mt the API ’S sets genieram ed atid yen- time t a s k s  of mia m mm iltg spaces ami d deciding ni r require .
r iled to date :rrc forwarded to gromips and r rudmvmd i ma l s  ruem m rs  (s t e p (i(, For m e I l ’ r g l r r c ’ 14 1 id~ r r t i l ’j u ’s eonttnnon-
for t’om i mmttent s based on forum e:u m egum r re s  of concern usc s pac es :mmmd time t rg ,mru i / a t usun s ’ ms .ugc of t h em. I i

(‘‘ mm ee Is ’ ’ f ( I) s a t t s f t s t t r m r ,  ( 2 )  task ler to mnm ian ee , ( 5) ex .m m ut pl e . cu n r fe re t i cc  sp ic es iii a d ni i rm i stu , m tuve facil i t ie s
securit y. ,m rmd t4 )  h ealth and safety .  t o u mm rmremi ms are ca ’ lie shared by sevr’r :m h organizations if tire ’ ,’ are
recorded in the s p ice provmded (in fm r mnm h. ( ) u gal l i / a t m  i t t  p pen s s ize d and t h eir ruse is :me cm i r n m t e i y  sc h eduled.
repre s et r t , mtmv e s rune t es p i r r sr b lc t ita n onil for pru mvidi nm g t idbIt ’ s ar id ts ’ am m i ni g nurn ’ :us sill a lso be s i t a t ed .  l-orrti t
t heir im msig h ts t o  t h ese c om rc e r r rs hut also for innsurmng I I s e r ’ c’ 1 5 1  rs ums e d otml ~ lii name time s pa5cs amid indicate
t h a t  subordinate grou mps and in dividuals ac e o m r m p i is hm w i m ic i m \ Ph s s e t s  are :mss ig rmed t o  each. l ime e in ) rd i r t ,mm ,, r
n l meur resp n m msrt i i l imi es.  The c n m r d m r r a t u i r  nm ga mn m . m et s  in art ser s’cs nms an advisor. Tir e p r r r n m j r y  l c s p uu t u s t h i h i ty  ‘ mr t i n s
advisory capacity . ste p falls m m n t ime o r g .mrr i / a tmm n n repres et it :r t v s ’s

It)

_ _ _  _ _ _ _



Step 5: i) ecidi,mg on Spac e .‘ldja i ’c m’ir ’s Formulating Other Than Mission-Based Requirements
Ibis step is perf ’onmm ied h time or g a tm iza n in m rt repre sc nm . .‘tun ’ k grunnmd

ta nives amid grou p arid in dividual uepr cs e nn iat ive s mrt Occupants. The previous discussion focused on for .
con junction with the c im o rd m miator , Re su l t s  a rc  rec tunded mrt u la t i nt g requirements for organizations which occ upy
on Form f ( Figum re IS ) .  (‘ onsidera nions , soulie of w in icim a fa c i l i t y .  However. organizations are not the only
were alrea dy contemmip lated iii step 4 , wc,uld he work occ u m pnm m its of a faci l i ty. Occupants also include individ-
load. manage rma i st~ Ic. ef ’t ’i c memies . comnm ’mm .mn ica tio mns , uals amid groups of people wimo would not be identified
secur ity. et c .  Once the ad m ace nm eies h ave iseen decided as a u nit ssi t h min an organization. Included here m igh t
on in the umman n ix . a simple huhhle-diagra nmi is drawmi be lunch-hour joggers , time physically handicapped,
(f ’onmn g, Figure 16). women, e tc .  Requirements for such groups and individ-

ua ls must also be generated.
Step 6: Sl a t ing  Rc’q uire iirc nts J ~r .Spar ’e.v

Once spaces Iravc heent det immed H t ireir ,\ i’t S sets Needs. lit mIte pre v ru uus l y descn ed procedures for
rind named, their req uire l tmemm is itt ust lie stated.  (‘on is id- genera r m rt g b.mcility require m en ts I’or ol’ ganlzat ions , it

erat ion immust be given to s um cl m v .n n ra bIes as ,icoLms t rcs , was recogn ized t h at tIme primnary t iecd of an organuzim-
lighting res lumireme ntns , ami d space requiner ’rmerrts I t u ,~rmm i hr . tmomi Is task pertor mna rmce hieing able to com plete the
Figure I 71 . ‘ flm is s tep is perto rm ued by the ongar ’m ization operation’: whic in are n ecessary to accun m p l ms l m i ts ntis-
re prese n tatives and time gr unru p and itmdi v iduma l repre sent . s mi u m n , Oth er needs for an organization nilgimi include
natives itt conj um mmct ion wi t h  mIme c n nom ’ d immator ,  secur i ty  or econm inris’ . h ’ u.In grou ps anmd irud mvid u ma ls , needs

mnc lumde r iot on ly he mmm ui able to per f or m t j sks  r ac t r u  -
.Ste,t 7: P cr , f i ’i ng .S’tn ’p.s 4 ‘I ’/ mrm , r i m ,’ir 6 m i s  ts hmic h arc m rc ce s s : mr s’ or preferred , hut u s ’  hciumg

1m m c onmj un lct m omr w mt i i  rime e i n uu l , lmnm:m t o r  - t ime results u ,f  sa t c , secure , ar id h ealth y, ari d having a sense o ’ ‘ichieve~
ste ps  4 t imro um g hi b are tn tm ss. mrde u l  H ri le  rmn r znmni i in mt t , nmm mm ’meml t or s ni t i s f nu 5 m mo nn.
me pres eni tatmves tm ) r h uc m r sn m h m m rdi nn , mmcs f n m m  5’ n n r t cum r rer mce,
o n c e  t hus t , m s k Iris heett dom e for  ill of t i mc lowest lese l  Act iv i t ies . Perso num el . Equi pm ent , amid Time as the
orgaruLatssmrs ’a( units to rise t Ime f icil it ’, - the usmg.mrmi/ ,rmmio m) basis for ~~equi rements . The previously discussed
re presen ta t i ves  at this lowest e t ch  (e.g.. sect io n or principle Of’ gemme ma mi ntg t’ac ility requirenmients ‘morn
platoon) m im een with tIme repre seni ta t ive at time text detailed i imfo mmnat ion on t Ime activit ies , personnel, equip-
highest leve l (e ,g., branc h or comn parm s ) t in determine mnent, and rime tdc tors relevant to the organizational
functional relationships among spnices st ’ i t l t itm tht ni t ele m en t being examined also applies to generating
higher orga i mitat ionral level. T h is Proced um re is i t e r a ted  facility requirements t’or groups and in dividuals not
up time organizational i r iemarc imy until t h e  t ’um n st ional clea n s identified when analyzing an orga n ization.
relationsh ips am ong all organizatio ns no use tire f’ac t h i n y
are deter m in ed . Direct and indirect Missi on-Oriente n~ Activities. tnt

t or m n n m lat i rmg require m ents for facilities based on accom-
Phase 4: Summarizing piis hn me nmt of organ izational mrmissions . a missioum am m alysis
Step I :  Summary 1,, i) ire u ’tn, r m i  j ’(J( ’i/j tj ( ’s / !mg omeeri ,ng procedure is used to break the mission down into
(DI ” hi;’) funct ions r i n d  then intro ac t i v i t i c s .  These act iv i t ies  cmt uld

‘l ine , mngan m i t n mt im rn m uc pre s ’ .’ m r m n m t i t e s  and mime eu , unmd im mat n , r  he ret ’erre d to nit direct mission—oriented actmvntmes.
r ime re s pntnrs ibie or pni’ sem m n m nm g .m cm n im p le ted i . i 5n i i t s  ftuws’ver . a f ’aci lm t v  m i m u ms n also nmeconnnìod nmie ot imen groump
I e qu m t m eu m m er m m s dos’ m nnm cmm t n m mc m nm pmm r . i t r u mg n h  pncvromms l  ann ul i t nd rv ndua l  a c i nvm i i c s . in clud in g act iv i t ies that nmmu m s m
g nn t huu ’i’ed m rmtu , mm mi . mm m c nm i . mm a t n n n i um n u t  c n m nts is t e m n i  w i t h  t ime be pe n f um r tmmed i t s  everyone . sui t-li as eam mm mg. drmnk m m m g.
needs of s lesn e mmer s .mui d oilier ulcs ’ i s ioim - nmn m k ems . 0 t ime n mn m d u n i mle r  , n c t m s m t r e s , as ne ll as act iv i t ies st ’hieh peop le
m n ms t .ml l a t i o nr  r n ,m st er planner II’ mg um mc I I. do in van s rig uhegrees de1~eiidmng on mr idm u dual interest

or des mrc , s nmc h is smnc m, m hjzmm’  ~~. observing time n atural
Sin / i 2: Itt-it/ng t ire I ’! ) !? ss arid. u nty ing ,mbtau t , .mn d observing other people. In

L 

I n rs the ies ponrsm t i ih it ~ u t t ime mn m , mst s ’ m p I . mm t m t c r  to st r i te mmma t i s  sm tU a t mnmt ms , a c t r v i t i e s  are dent iauided by soc iets or
a Ph )B. I t ’or t ime t ’ac ihi ts t ,ise d ‘ i t t  t ime do cim mn e m m t ev inlved i t s  l,mws uc g.m rd m n m g h ue alm bi arid sa fe ms  - in m ost orga umiza .
t i ste p I. r l mms do c unm e rm t is nta he I’orwarde d t i n t ime t iont s . s tan dards li,mve bee m r established tt i mmc h m govern the

s’ n nn n nsl m umnm t in r .m rmd , i r g . i m t m , a n momm re pr esc n i r. m mivc s t on corm - degree ii whi~hi cer tam tr  ac t iv i t ies are niccon t mr ioda med
cur renec h ctm t r e being scm I to time n l r . m t or coui urninm mi d l i t  For c\ . mn np ie . t ime or mi am m i , itmon provides separate h,umh-
a pproval. roonm ms f n nm m rm a le arid fc mnm a le cm rnp los ecs , w ide d rm o ms nm m m d



ramni ps for the handicapped . an t n t  l ice Iur rchmroont i or time related as i m s i n y . equi pmm mem mt , ari d ti m e f a c t u m i s . ‘ l ime
caf ~ tenua , and m t  rem nm shower roo mm n. I’irese groump or f in  si judgm ent is iden t i fy ing w lmethe r the e are atny
in ’m dmvnd u ma l activit ies . whn iclm are based ott reeds t ’n nr i im dmr ect m um ns s iuimu .ur ig uted tac tor s to be considered. I’he
Imea lt ht an md sate ty. seenmnm n y of pem som m imel and pe rs umnmnm l sce o u nd tudgmnent is to eln rs s m is nimese ide mimut ied factor ’
helongummgs . umiorale . arid sa m r s f n m 5 ’ t io im . m nr , m s cu i r i t r ib im me as t i t h er g c r i c n i 5  or loca lls specif ic . As sis inml tce m m  i t t ak mn r g
indirectly to the acco m mmp lisl m mmre nt of nIne stig .ituli ’,m mmn su m ai  t h ese iudg mt men mt s could he provided h~ .m c h eckl i s t ot
nt mms suon ami d t l me m cf ’ore are referred to as i m t u h m rect  m rum ssmn mrm ’  g r u u ump s ar id mr udi v idua ls , or (lute for  ac t iv i t ies , eqmu pimmemmi.
orueutt m.m d actm v t t m es.  nm sc ’ Iieut m im ing.

Genera l amid Locall y Specific Requireinents.(cnter.uI . I )n ’ ec m u iris beeni de tcn r i m m ed tim.m t t h ere are f ac t o r s
or generic , req umrei mtem t is nine t hi nms e based 0mm ac t iv i r re s iii ssiuich t lime ,il data it mn ist he colle cted , im um n mi er , i rn s issues
which are universally perf ’o ni u me d across organ ii.atiomms , rehouse to nine execution tn t  data colhectioni , m m use
installations , or areas of tire co u mr mtry; t h e s e  reqim irs ’ ’
ments are usually hanmdled thr mug.Im some cer ium - al l ’ ,  I . (‘ant t Ime data ire coh lected given local exp c i  fuse .
developed and co imtro hled documr men t . These gv’ nu c m ii. and , if’ s in .
re quirenm ients and the criteria for aciu ievim mg so l ut t summs
for theru imtc lude such thin gs as stami dards f u n  toi let 2 . \\ im ieh t data collection method is best ’.’
facilities . acconnrn’,udatj orss for n sui mment , stan dards ton
disabled peop le , etc.  On tire other imammd. losn ill y s pccr i ’nc 3 . ll m w m uch ni nim e . m mmon ey . ,umr d nmranpow c r utmost be
re quirements are t h ose whielt are based ott act iv i t i e s  dev i u te d ’ ? .\re t hese as anin ible ’?
or other factors w hich ;mre unique to a megionr of tIme
countr y. i.ms ta llatm o n . or om ’ganitl.atm on . I he p nm meed u mm es 1. 1 Ion’ c :m rn data he educed’ ? \V ltat are time as noi.mb i le
for develop i ng  t n m s ’ n h m n y  rc ’u. i t m m n emm te lmrs  mnm ~t immclt mde the u m n um i s  rin d procedures ’?
ability to ident tnt s’ tIt~tse re q u m m ne ii tet t is winch h ave
already been tnnrr nulated as generic requirer mter t (s arid 5 . I hnin are tire I’immdunm g s t ’ r o nm m da n_ i tcd uc nn ,  1m m m . ‘  he
are documented eke wh m er ’ e in .‘\Rs . h- lie, , ‘arid I \‘S~ . 11 inter preted ’ ?
would be inef ’t ’icm c nt and unceonto mnm ical to redeve lop
existing gemmerm e requirenmetits Ion each nest h’aei i imv - I hut e m I t  n r ’q utm em ne ru t s  lit’ fi nn tmmu lar cd f ’r o m m m t ime
However , where generic ieq uu iremm ic nm s ti nt riot ex i s t ,  findings arid f ’e d hack umum o the mon i l Ia cm h in s  r c i i m u i r e _
or where act Ivit ies are locall y spe c i f ic . requirer ime mrt s menus ’?
must be deve loped

Srm ti se qt memt t plt .ms es it mlii’, resc irci m protec t n ill
Procedures address  t h ese ms sn ne s anmd develop efficient amid s I t t ’s t I r e

Wit h nI’mese hae kg revnnd eum mi si de n atm iu: ms in mrmit md. In me , m m us  m i t  col le ct ing su f f i c ien t  , i c tns m Is , penson m nmei . e’~: n p—
procedures for germs ’ : mt u m rm re q uun re n tt e rmm s w i n t - : ( r  do r ui n  nmien m i  - ami d mi m e nha t ,m t i n  m ndn r ect - m i i rss ion jti. ii’. sis sn n
resu lt directl y tron m nm l t um ssi0n annmls’ s rs simm h~ dts~t i’sse d. n l m ni t ner f u i r e ni c n its  f-j r t ine l as n l r t s  can he ude mmm mt ’ns ’d
Proced u res ft  ir dealin g wi ni m a c t  vim es whic h con tnihuite
indirectl y to im’t i ssm , nn nnce u ni m pi mslnmm re nt i re m ore difficult /:s’ai tu~d~ / ‘ r u nn m / i t  Th nmj t ’ m t i
Ii) co mim plete t i ta n throse win ne h com m rrm hum m m ’ d ime e t l y. l ime t h r e e  rest  e lse’ ims t ’d no develop l~m u m s ’ s’’.IureS for
Sever :r l j udgmtmen ts nnre m n m s t i l vcd.  st i n t  ‘a nu de s a t i e t y  oh ris ing uuu g ar l r Ianuo ~ms cm i’o r mm m u i .m te t nm crh ts  re q r m i ten m n c nmts
methods berni e nm v nu m l ah he ion co I lc c nt r r g  time :m5 ’ t r s ’ r ms - ’ . t I t t e r  some u’x a m n plcs of itemtms ssi tic lm did non en m rt ’ r gs ’
personnrel . eq uupmi mem mt. and t irt ic data. dims ’ s- mIs  f r o n t  a r l m i ss iu i n ,mnrni ls s is lii time Fort Pinlk

\ i t ’fmel d s’ nrse i ’ t t s ’ eonns uJer a tio um arose I n m ni rn  an j c t i ’~ ms
In time approa ch frmr gen eratin g requirements for us hide in t ine pui~s’ct at h o r n  SiU a s mgnmuir 5 mint  group smlmo

organizations illustrated in Figures -4 amid 5 . l n m i s s i u n m r  would lie ni s u m m g nine hicmlum ~ us _ m s l imi t covered b~ mime
analysis is used to gc nmern mt e time ,\i’I’.S damn m . st lmieh i re  r mm ussr o n .01,115 sis W it  Ic ,n m I mer m c m l’, couid he cited, tire se
then used to f ’o nmnm ula me time requirent ient t s for a f.m ciii i~ t us in sti l l lie duse nr ssi ’d brie fl y’
to accunnimo date thenn. I ngure I~

) expa n ds n tis olt ’:i m i
shots’ how re qu i ren ime nms 11 gro umps and immml t s i d n r , uhs  c,m mt \~‘hmeni f ’on i imim h a t i rm g t h e  req umns ’ rm m en m t s f u n  t Im e I urn
he g c rue u:m m c ’d in .1 parallel mnammnme r , I’olk .\i r t cii - su’v e r n m i peop le rec og m ir / eu l tim e riced l’n mr .1

pInm s’e t im e lm ‘t r i ml y  ~t t() pm ’uup le svould lie sn n i tmnmm med m m
Time nmodcl s inunw s t im - at  tw i n m mmit t : i judgn ments .m re t i n t ~ n m m n l i e l d. uv hn ic im ms n rh m inmi  I 1/ 2 mules (2.4 knit ) t rnn nm n

nme c ess a ry nm d c ; m lm nm g w u t i m g ioump s nm mrd indt s ’ idt mnu hs rin d time mmaurm p s i  inca , us l is ’ re time m rm ean esi enm nmn mg t’au’ihi t r e s
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were avai lable . Uowever , t here was no infor u m m atioum Phase 1: Getting Started
available suggesting win -at the current eating patterns Step I: Recognizing time Need Jdr a Eacil lim ’
were for those stationed at the airfield , what kind of CERL has reconmmnended 3 that an objective irmeans
food service was desirable , or what kind of food service of identifying whether or not a facility is functioning
would be utilized. Togather some data on currenleafing in terms of habitability be developed. I’Jabitability is a
patterns and kind of food service desired (activity ) relatively broad issue which enco m passes nearly every
and w hat the projected utilization migh t be for various functioumal consideration for a facility. If th is procedure
types of food service (personnel and scheduling), a is developed , it will aid in recognizing whet h er a nets’
short questionnaire was compose d and circulated to t’acility is needed by identifying the shortcomings m m
personnel working ‘at the airfielu (Appendix C). Usin g current facilities . In this step, the using service amid the
the results front this evaluation and the knowledge of master planner would have to evaluate their existing
what was economically feasible , time local Post Exchange facilities to determine whether a new liucility is needed
Service was able to identit’y what type of service would or whether current facilities can be mmmodif ied. Timere-
be offered , the equipment whic hm would be used, ami d fore , the using service and m aster planner nmmust he
the hours food service would be available . Out the basis trained in this process before a DD Form 139 1 is
of these activity, personnel. equipment . and schedn:hing writte n for a new facility.
data , the requirements for eating accom m odations were
formulated. Step 2: Stating Objectives for the Facility

Since the using service representative amid the ~oor-
The main purpose of the facu h ity used as a test case dinator are time onmly people involved in thms decnsion ,

at Fort Sill was to provide one-stop processing for training is limited to them , Since stati umg the objectives
permanent.party personnel. However , because the for the facility may also be a part of the procedure
personnel who would be served by this m’acility did riot described in step I, training for step 2 should be con-
constitute a formal organization , t heir needs could not current with that for step 1 .
be identified by a mission analysis procedure. There.
fore , a small study involving interviews , observations . Step 3: Identify ingPo tentia! Using Oiganizations
and questionnaires was conducted to dctenimmine what identifying potential using organizatio?ls is conuin-
the typical sequence of activities for processes was and gent on the organizational structure itself. Compatible
how the needs of this group shoumld be accommodated (in terms of time objectives for the facility ) orgarmiia-
(A ppendices D and L). O ne of the significant res um ltswas tional units would most likely be housed in a new lieu-
determinmimig w here the waititmg tinrme usuall y occurred , ity. so w lt ich organizational units are m ust conmipat ihie
where waiting spaces should he placed. and about hots’ in terms of nmiission m ust be determined. Th is procedure
many chairs should be provided, requires minmimum training for t he coordinator and time

using service training is tot required for time ntma sn er
planner. whim ) is also involved.

3 TRAINING
Step 4 . Getting Groups Together

At rh ms point, time coordinator becomes a trainer in
If t he require nmienn s gem me r:mti om n process for tIme P1)11. time setmse of developing a strategy and timetable for mIme

1 is to flow smoot hly thus ensuring conninuiny and con nmp letio nm of the process and for assigning tas k ’ ,. Time
quality across projects , installations , and l) rstr i c t s all m aster planmier . major co ninmiand repres en ima mi ve . District
participants ntmusr have som e traini umg in specified topics . re present tat ive . and organization represen tta mives must
The extent of training required will vary. Time project be briefe d concernmi umg what will be required of thmert i ,
coordinator , for exa nmp le . will require an inti ni mate wi re n m it will be required u n )  them , and iii w imat 10mm
know ledge of the entire requirement generation process . t heir irm for nm matiomm nnust he presented At iimis poim mt . time
(;rOups and individuals will require rmminiim ia l traimming coordinator will probably train mite i m n~’,mtti/ a tiu n r ep’
at specitled points in t lte proc ess . however , for t heir resentatives on t ime use of eacim of the t n mrr tm s t i m. u t us il
tasks usually do not genmerate ini’ormation hui t verif y he necessary fo r time e mm rmp l et i un of t ine protest . \ ppt ’ni’
information gat hered by sonmeone e lse. dix B prcs cnmts exau mmp le s smf comm ipleted t m n nrm s ,

- , 
‘ . . R. I.. Brauer and U. 1. . l) ressct , (‘nnnun ’(’pr s ~or time ( 1 m ’ r arime lo li miw mn ig sect io n s genmera lhy describe time tra m ming . . , ‘ , .

- . tI()1I, C nn, , nltnuPrn cat no n , and I: u’a luat,o,m of I/ahmtahil,ti ( rut,  na ,
req uired by groups amid individuals in each ph ase of t ime Special Report I).78 t t I ,S. Army C”nstructnon I ni !mneennn ~procedure . Resea rch Laboratory . t 9771 .
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Phase 2. Establishing Facts Step 3: Identifying Futu re Impacts
Step 1: Generating Missiopm-Oriented ..lc ’tivit v. Personnel , Tin s step, overseen by time coordinator . involves the
I-.quiprnen t and Seheduli,mg(. -l FF5) Sets input of organi iationm h eads. Any instructions can he

From ste p 4 in plmase I , mime coordinator and orga mn i- inm f’ormmmah l y or verball y provided by t he coordimmator. or
iation repres entatives have already been tr im med on time merel y preprinted on data for m s.
use of all necessary forms and procedures for generating
APES se :s . Organmization represenmtativcs who are dmvi sr o nm Step 4. Namitng Spaces
chie t’s or of sim ilar level will he required t o  t rairm l ime This step s time nmost connip lex one m m  time process It
branch or section chiefs w h o  wi ll actual ls be gat h eri n g rem j uimes jud gmnm ent based on previously gat hered data.
t he unmfurmatio mm on appr r)pr iate proced mires arid fm u rn ~is Lxe c iu t i~nn ii t h is  step requires con sidering many var~
necessary to execute t h is step. Th is task c-aim be dom e rabies s imni m htammeous ly t m i  identif y cummmpa t ihle A PES
in co imjuncti omm wit h m he coordintat or.  se t s  ‘or in clu sioum m m  a speeif ’ic space in time tacil m m >

‘i n :n mmrtng required will he on thme variables to be coin-
Step 2: Verif i ’ing Mission-Or im’nr ied ~lPl ’ .’~ Se t s  sidered . sucim as co nmnt muunnic ation ; tim e se variables wi ll

Since this step involves pmi nt tar i i y time coordirma tor , li rive to be de limm ed. Time c ,t t nrdin iator us il be the prinmars
who has  been t nam nued m m  time entire process . i c  s irs’ can t rai n er’ , and t lue o n g: im m rfat ium rm representat ives and group
be most useful in ne lh inmg time grou ps and im div rdua ls ami d individual representatives will require time trainmimmg.
who are exanninming time APES sets h o w  to iums urc dmat S m imime of tim us rr aium mnu g nmrav be inmsluded as instructions
t heir crm ttqu es are accurate and com im phe te . in time printed lm t r mn . a lt imoug hi much uit i t  us ill l r, ms c to

lie i mm f o mmm iii .
Step 3: Iden rifving lnclirecti lis ’iu n.Oriented IF/ - S Sets

The training required for t h is step is simuihar iii tinz m t .S’tm’p 5: /)m’cis/iuig t O Sj ’ar - n ’ .- l ui / a c ’r ’neiem
requirei! for step I in this phase. A gain. this is primnar iiv a iudgnmment step. as imm step 4.

It req uiies tIme sanne type u t  tra m ming for time sanime
Step 4. I ’erif r ing Indire ct . lli ssiui,u- Or ic,mrerl .1P1’.’S Sets people. I n  is imie re lv dealin g usi thi a hmi gher- umrder elemen m t

In t h is step. the in ior mnationm from mm ste p 3 is botim of time facil its -
verified and quarmti t ied. Tin s procedure is not co ummp lex.
but it inmost he thorough . ilie gro rr ps ansi irmdividua ls Step tn Stating Reqrorr ’mm ’nz ts b r  .S~macs ’n
rtiusn be taugh t appropriate mmmea m m s of cri n i :~uimng t h ose -\ guu da itce package m ust he mnmchuded as part of time
indirect mn mis si , r l m - orr e m mt ed \Pi:S sets developed tn s te p ~ 

nm u cess so that time organmuz.at ion rep res e nnta t uves arid rIme

and use of time appropriate vei n ic ie for mima kinmgcon iumien m ns gn~iii~ 5 ami d u mmdmvmdu al  nepmeseumtatuves cart look at time

and additions to these . This trainmirug can probabl y i)e -\ Pf ~ sets  in eac h space rind develop time nequiremrments
done solely on the basis of fo rm mm s. w ith moinminmal f .m e e . conim 1 n .itu iile f ’m rr a l l unmehuded -\ l ’ I-S sets in terms of vemn-
to ’ta ue nra m n um m g fro m t ime e nordi n ma n unr muk mtmon m . acoustics . lu g im nim n g, en s ’ Ce nmer ic docuitments m m

time T\ l , FR . ammd , \R series sari aid in th u s ste p amid us ill
Phase 3: Making Judgments be immmroduccd uimroug l m trainimmg no time organmiz iumg rep-
Ste,n I: Rn ’u nn ’wj ,mit Phase’ 2 Data f~ r Orea,r i:ati tnmal r escm m tzm mi ves  arid g loumps m m d  intdmvmd ua l represe n mtan mves .
I:Jj t ’m ’t i m ’ t ’imt ’su izn l I- ’ / J Iu - uu ’niu m ’ ‘ - -

- . Step ! I n r l I v i img Step s 4 tinroug lm O
Since time u n mp nm n t i m  thus ste p us pr m mu n ar i ly  fn n n rmm t ime fin e c inurdinaror c-arm he the printiarv tra u mmer oh ’ t imehig h est level ad n mmu n mr s t r a t m m , n  m t t ime n n i s t r m h i : m t m m i nm f o r  t ime gm ’ i u i ps a mid inm i nvidumals usini m m rtums n pentun m nmm t h is step

orgait uti m imuni iii ~~~~~~~~ u u g.mmiu t r utu n nn n u i  amid n mm a n m : m g e mrr i l  Ihe proc ed u re f ’or t e n t s  rig t ime organi/.ationt of .‘~Ph’Ss k mll s h ive presu “i-ably a hre e ds t lec’ni des eloped . I il ls , sets m u  space s . time requi ;etn entts stated f i nn  t ime spies’s
no special training us requiri’i f m , r t i rms step. and time splice adjace nm5 - res nmim m st he e m nnmmi mmunm ic ated to

t ime guoups and unmd iv idu a ls hef ’ore this step crm nt be
Step 2. Identzl n ut t m~ .S’~’n ’ i -ial ( ‘(n nu - er ,m s iii Im ’r n ’nc uif .is ’ c s n m n m p lushm ed . ‘I’ lm is in f ,nmnt iation e ’ sel r rm n ngs’. or t h e

.Vr ’eu l,s 
- pri ccdure ton aceomp lrslnitig timis step, may take place

Oimce , m g,m m nt .alt lmougin t ime organ u/ .ut mn mu i repr s’u e n nta tn s- es  im m t ~n rm mmai iy. It is ums ’ t likeit n u t  tine in mstruct io im s for ti n s
are prunnanuls respu o ms ib le for r i c cm mnr m p l r s im i n n g limit st e p.  it st ep e m  he e , m nmm u mm nm mmic , i ts ’d solely bs primmte sl rmm ater i a i s
us t ins ’ groups and i n mdi s ’mu l lm, m ls  w h o  provide time m npuit.
f’rar m nmmn g t h ese grun imps amid indrvmdu .m is on iuiu us Inn Phaae 4: Summari z ing
critique all t ime \PE :S s e t s  t h at have hes’ nm sle ve hm m pt’sI t i .S’ t mj i  I: .S’nn p , m nn ar m ’ tn DL hi:
terms i f  nbc to ur  c ,mtn ’c ’ u n m n e s  of ev r i inm at iomm dese mrhe sl nm 1mm th is s t s ’p. t i me mnrg rm nm il rmnio rt  reprcss ’ m m tatn tc  amid the
Chapter 2 will he necestr i rs s ’ tu int  d immatnnr will n es lurre pr imn m ,i nnis prepninted (‘ormim inn

L ~~~~~~~~~~~~~~ ~~~~:I ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~



which to put all updated infornmmation for forwarding to discrepancy resu lted fro m deleting several margmnahly
DFAE (i.e.. master planner). No specialized training important (in terms of t he objective for the facility)
will be required. organizations from t ime facility.

Step 2: Writing the PDB
Instructions for PDB completion already conta inmed

in TM 5-800-3 will ummerel y have to be supplemented to 5 CONCLUSION
include thne requinement data added by the preceding
process. This report h as  described a prototype procedure

developed him the first phase of an ongoing study to
develop tools and procedures for organizations at t he
installation level to use in formulating functiom mal re-

4 
IMPACT OF THE STUDY ON THE quirements for facilities in the Military Construction .
SCOPING OF FACILITIES AT THE Arnmiy prograun. Time procedure consists of four phases -

THREE TEST SITES getting started , establis hing facts , making judgments ,
and summarizing. Numerous personnel representing a
variety of organizations participate in the individual

As originally planned and documnented on the DD steps of each phase , with an overa ll coordinator p-antic .
Form 139 1 , the Fort Polk Airfield Operations Building ipating throughout the process. Varying degrees of
was programmed at 11 ,200 sq ft (1040 nit 2 ). Time tra mming will be required for the individual participants
functional requirements analysis sh owed that 26 .800 in the process.
sq ft (2490 m2 ) were actually needed: sonue operations
which needed to be housed in th is facility li-ad been Time functional requirements generation procedure
over looked. Also at Fort Polk , t hme Airfield DS Main- described iii this report will estab hishm project scope and
tenance i-hangar was originally programmed at 32 ,600 additional details on time project. Lftlchenmcy would be
sq ft (3029 m2 ), but the analysis showed that 16 per. increased , imowever . if a strea m lined process was deve l-
cent less space (27 ,230 sq ft (2530 nm 2 J )  was needed. oped to establish project scope on the DD Foru m 139 Is .

leaving the nmore detailed analysis until hater in the
At Fort Sill, the use of the functional requirements MCA process , when t here is a higher level of confidence

process f’or time Personne l Services Center resulted in a that time facility will be authorized for designm anmd
reduction of programmed space fronim 190 ,000 sq ft construction .T imc development of a streamlined process
( 17 ,651 m 2 ) to 57 ,500 sq ft (5342 nm2 ). Part of ’ t h is is planned as f’uture work.

Is 
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1i~i~4ERAL 1
LINFORMATI)~~~

• REQUIREMENTS
• CRITERIA
• GUIDANCE

DESIGN GUIDES
TEC H MANUALS
ARMY REGS
ENGINEERING REGS

DESIGN

PDB-I
1391

• REQUIREMENTS
• (CR1TERIA)

I PROJECTI SPECIFIC
L INFORMATION

Figure 2. h nmtmnrnmm aniou i  for design .
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MISSION

[
~ 

FUNCTIONS~~~~
J

I [ ACTIVITIES ] [ ERSONNE
~IJ [~

EQUIPMENT1 [ScHEDULIN
~ IJ 
‘

)
FACILITIES

IN/c
I MISS ION 1
I4.__ ACCOMPLISHM E~~~ J

Figure 3. hilemnents nme ce ss j s I or nm m ms s ionm aecu u um m p i si t  menu t

~~~~~
ACTIVITIES1 

[ 

PERSONNE~J [~~~UIP M EN
I]
~~~ ~~HEDULING~~~

FACILITY

~~

TREMENT
,
)

Figure 4 l ’ l emm me m m n s of mmiission acco nimp hish m ne nm t used in requirentient genme nati on.
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PHASE I

I GETTING
STARTED

r PHASE 2 
~

“•
)

I ESTABLISHING
FACTS

PHASE 3
I MAKING

JUDGMENTS

PHASE 4 
~~

“
)

L SUMMARIZ~~~
J

Figure 6. Phases in the prototype requiremm ients germer ation process.

PHASE I
(~,~~~~GETTING STARTED

STEPS 
~~~~~~ 

WHO iS INVOLVED _
~
) ~~~~~~~~

RECOGNIZE 1~~USING SERVICE
THE NEED FOR ( • MASTER PLANNER
A FACILITY I
STATE I USING SERVICE AS ON
OBJECTIVES FOR • COORDINATOR 1391
THE FACILITY I
IDENTIFY • USING SERVICE

3 POTENTIAL USING I • MASTER PLANNER
ORGANIZATION • COORDINATOR

GET GROUPS I • ORGANIZATION REPRESENTATIVES
TOGETHER : • COORDINATOR

~ INTRODUCTION I • MASTER PLANNER
VERIFY I • MAJOR COMMAND REPRESENTATIVE S
OBJECTIVES • DISTRICT REPRESENTATIVES
FORM PLAN OF ACTION

Figume 7 . Steps in phmase I gett i mm g started.
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PHASE 3:
MAKING JUDGMENTS

STEPS WHO IS INVOLVED 
~~~~ 

FORMS 
D

REVIEW PHASE 2 • COOR DINATOR

~~ O
OR

A
ORGAN

~~ ~ ORGAN IZATION HEADS a,b
TIVENESS AND
EFFICIENCY

IDENTIFY • ORGANIZATION REPRESENTATIVES
2 SPECIAL ~ COORDINATOR b

CONCERNS ~ GROUPS AND INDIVIDUALS
TERMS OF NEEDS

IDENTIFY • COORDINATOR
3 IM~~CT OF THE • MASTER PLANNER C

FUTURE • ORGANIZATION HEADS

4 NAME SPACES ~ COORDINATOR
• ORGANIZATION REPRESENTATIVES d ,e,f
• GROUP AND INDIVIDUAL

REPRESENTAT IVES
DECIDE ON • COORDINATOR

5 SPACE ~ ORGANIZATION REPRESENTAT IVES £
ADJACENCIES • GROUP AND INDIV IDUAL 1 ,9

REPRESENTATIVES
STATE • COORDINATOR

6 REQUIREMENTS • ORGANIZATION REPRESENTATIVES
FOR SPACES • GROUP AND INDIVIDUAL h

REP R ENTATIV ES

V ERIFY STEPS ~ COORDINATOR
4-6 • GROUPS AND INDIVIDUALS d-h

Figure II - Ste ps in i’ InasC 3 mnmaking ~udgnm ments . 

- ----. _ _ _



-~
I-I w
U)

a
U

(.3

iii 2(
IL w
0
U. L~

I-
2
w

a

0

I 

-

~

r
>
I-
U(
I
0
2
0
I-
U
2

____________ 
IL

‘Ic

- - ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~



-- 

~~~~~~~ 
— ---- ‘,----“- _ _  -

~~
--.-—.- - ----.- . ~~~~~~~~~~~~~~~~~~~~~~~~~ -.- .

[
~_

1
_ 

T

2( — — —  
O

° 
_ _  — -  --

_

0
2 n.J.

1 W

4 

0 ___ __
~~~~~~~~~~ 

— : ~UI4~Ø

I J
~~H l

a 
_ _In

L NJ ~

JI
26 

- - -



.-- —-
~~~~~~

-. -
~~_.~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ - 

-- ‘— . . -

I
L
F
1 2

0
a
0 . 

-
~

I • —
±

I

a ________________
~U)

(fl
~1- 
~~~~•

- ‘
~~~~~~~~~ ~

W
L B I

~~~:=~~_



.,-.— - .__ 

~‘ . . — -._ ... - - .

[~~~_____] 

). /7~Q~ i

_  
i

_ _  

-ill
W
U o o ~~ n.J.

Q IJ’_ 
I— —

~~~~~~~
— 

~~~ W I
O 

~~

—U)
LU

Ill a~~— ‘UU I LU

a a
le. w

_ _  _1_ _~~ __

L ~~~~— —_-—~~ _ - - -~~~~~~~~~~~~~~~~~~~~ -~~— — . --‘- --~~~~~~~~~~~~ 
i _ _~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~



rip--. ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

2
0

N



1~ 
-

_ _  _ _ _ _ _ _  _ _ _ _ _ _  _ _ _ _ _ _ _  _ _  

I

U ‘U (—

30

_ _ • .-.~~~~~~~~~~~~~~~~~~~~~ - ._- - -_.-- - -- -.--. - _ -  ~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ •- --.-‘---.--- ... iiii_ .~~~~~
_
~~ ‘—_-—. —— ‘- - -- ..- --



--, -..-

~~~~~~~~

-

~~~

_ —-- -

~~~~~~~~~~~

U,
U
>
4 Sn-

U

0 w
> a:a. a: 7

z
0 a :Z  ~~cx

oQ ~~o

Z N J  0 Z C-
i— a:

00  CI) 0oa: 4~~00 ~~~0
• 5  • •

,~~~~~

-~~~~~~ U >-I— a: a.
4 U)

U

a:

c’J

-

~

_ -

~ -



--——
~~~

-
~~~~~~~~~~~~~~~~

_-
~~~
-— -- -~r~

C OCCUPANTS
~~~~ANIZATIONS) 

_______________

MISSION 
_______________ANALYSIS 

_~) ( 
APES

V 

t~~~
CHEDUUNG 

37
(Ib~~riFY a CLASStF?’~- 
•o~ o ups a t NDt vL D-

~~~~~~~~~~~~~~~~~~~~~~~~~~ ACTW tT IE S , AND/OR , I
I5EOUIPM ENT , AND/OR,J

: 1 I.TtM E/s~~ED~ LING. I
I W H I C H  HAV E N OT
IBEEN ACCOUNTED I
IPOR IN MISSION

ANALYSIS ?

_________

(

~~

tcH REQUtRE-
~y-- ’~--~ - ‘IMENTS HAV E BEEN I

_________ C O V E R E D I N  G E N E R I C I

~~~~~~~~~~~ 

~~ OCUM ENTS ? 
~~~~)

(SELECT AND USE ’~ ~~~ . -~HAVE ”
I DATA COLLEOT ION I
~~ME~~~OD 

_ _ _ _

________________ 
(~~~E REFEREN~~~~~~

APES ~~~ (~~~ D REQU I RE M E N T S~
)

ISA CT IV IT Y
IS  PERSON NEL ______________

I•  EQUIPMENT

~-y I SCHEDUAL NG 1~~~~~~~~~
E
~~P~ERIC I

~~~~~~~DATA t~~~CUMENTS J
f~~iiREMENTS ii~~~~~ \I ON PR OJ ECT-SPECI FIC I
I INDIRECT- MISSION I
\~- N.AI.~~A I..~’StS

: FACILITY
REQUIREMENTS _______

Figure 19 . Furmm mulatt on III requin e men ts t I n  n groups anud immdividuals
cunnup ared to r c t l n n n i c t n n n ’ n n T s  f o r  n t r g I n n n / . n I n I n T n s

32 

~~~~-.~~~~~~~~~~~~~~~~~~~~~~~~~ -- ~~~~~
- - - -- .- .



APPENDIX A: The Fort Polk, LA Airfield Project
The airfield at Fort Polk will service organizations

DESCRIPTION OF FIELD DEVELOPMENT organic to Fort Polk and units within the tenant 5th
OF LOCATIONS Infantry Division (mechanized). as we ll as some flights

by a comnmercia l airline. A total uI J o  organizational

units , com imp rised of 66 aircraft and numerou s resident

Tactics Training Laboratory at Fort Rucker , AL personne l , will use ti m e airfield.
Time Tactics Training Laboratory provides t h e  avia-

tion student with a working knowledge of nimilitary The Personnel Services Center at Fort Sill , OK
tactics and techniqu es required to carry out the most The propose d Personnel Services Center would
effective modern operations. Highly specialized sinmula- provide a permanent centralized processing capability
tion techniques are used for the training. Only one for more than 12 .000 processees per year . In addition
organization will use the facility the Directorate of to permanent-party processing, the facility would be a
Academic Training. Total personnel load on the one-step services center for personnel at Fort Sill.
facility w ill be approximately 1 5 instructors . with the Thirty-four organizational units are designated to use
number of trainees varying from year to year. the facility.
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APPENDIX B:

EXAMPLE FORMS AND IN PUT DATA
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APPENDIX C:

QUESTIONNAIRE CONCERNING EOOD
SERVICE AT FORT POLK AIRFIELD

INTRODUCTION In developing long range plans for improvements at the
Ft. Polk Airf iel d , we would like to obtain your opinions
about the need for a snack bar and how wel l it migh t be
ut i l ized. Your coninents are appreciated and wi l l  not be
identified wi th you individual ly.

INSTRUCTIONS Please complete this questionnaire and return it to your
un i t commander . Results w i ll be compi led by the Post
Aviation Division for use in formulating facility
requirements.

1 . Is your usual duty station at the airfield? Yes No

2. When you are on duty at the airfield , FOR MEALS how frequen tly
do you ,

Usuall y, but  Sel dom , Once
Every Day not every day per week or less

a) carry your own? 
_________ _________ _________

b) leave the air-
port to eat? 

__________ _____ __________

c) skip eating a
me~i ?  

______ _________ _________

d ) buy from
vendor truck? 

_____ __________ __________

3. When you are on duty at the airfiel d , FOR COFFEE BREAKS how
frequently do you ,

Usual ly, but Se ld om , Once
Every Day not e’iery day per week or less

a) carry your own ? 
_________ _________ _________

b) leave the air-
port to eat? 

__________ ________ ________

c) skip a
cof fee break ? 

__________

d) buy from
vendor truck? 

__________

4c 
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4. In your opinion , how necessary would it be to have a snack bar
at the Ft. Polk air field?

______Very necessary ______Ni ce , but not necessary

______ Necessar y ______ Unnecessary

5. If a snack bar were prov ided , how often would you use i t for
coffee breaks?

______a) Al most all of my breaks

______b) Maybe once a day

______
c) Almost every day

______d) Once or twice a week

______ e) Very seldom or never

6. If a snack bar were provided , how often would you use the following
type of services for meals?

Type of serv i ce Frequency
Almost Once or Seldom

Daily J every day twice a week or never

a) Drinks and snacks to I
supplement a sack
lunch? I

b) Cold sandw iches

c) Hot sandwiches I

d) Full meals

7. In your opinion , what is the main reason a snack bar should be located
at the a i rf i el d ?

Thank you for your time and efforts in completing this questionn aire.

4 n  
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APPENDIX D:

FORT SILL OCCUPANT/PROCESSEE
QUESTIONNAI R E

1. Rank 
______________ 

2. Is this a PCS move? _Yes No

3. Is your family with your? Yes No Have none

If yes : where wil l  they stay until you get housing?

4. How many posts have you processed before Ft. Sill? 
_______________

5. What is usually the biggest problem foryou when you process into a
new post ?

6. If the following services were included in a one-step processing center
(where all in— processing could be completed in one building), how woul d
you rank them in order of im portance to you? That is , if pay were most
important you woul d rank it li l t , then say personnel as “2” and so on .
Please rank them all .

_________ 
Army Community Services

_________ 
Babysitting/Nursery

_________ 
Barber Shop

_________ 
Education

________ 
Housing

________ 
Huma n Resources (inclu ding Chaplain , etc .)

________ 
1.0. Cards

________ 
Pay

_________ 
Personnel

_________ 
PX Ca feter ia

_________ 
Red Cross

_________ 
Transportation

________ 
Vehicle /Weapon registration and inspection

7. Is there anything not on the above list that should be included ?

8. ~4ny other coments that would be useful in designing a Personnel
Processing Center?

47
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APPENDIX E:

FORT SILL QUESTIONNAIRE FOR
U NIT F IRST SERGE ANTS

The installat ion is cons idering the construction of a new
facility at Fort Sill which is to be a Central Processing Center .
The purpose of such a facility would be to provide all the services
necessary for enl isted processing in a single buildin g. We are try i ng

to collect as much information as poss ible from those persons who

deal with processing and processees . Would you complete the followi ng

pages as accurately as you can and return the compl eted form as
i nstructe d. Thank you .
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What is the most coninon complaint you hear regarding processing
procedures (not to be confused with the problems of tho processee
such as a hous i ng shortage) l ike wait ing in line or tra,isportation
around pos t?

With in a week of initial assignment , you hear many reasons that new
personnel have to leave the unit to finish processing. Would you
in dicate the frequency with which you hear the following excuses (check
the appropriate box below):

Most Some Few
New New New
Peo p le Peo p le Peo p le

Army Commun ity Services

Educat i on

Housin g - are you able to estimate: on—post
________ ________ — off-post

Personal problems where they want to see a
Cha p la i n, Drug & Alcohol Counselor , Lawyer ,
Red Cross , etc.

I.D. Cards

Finance Offi ce

Personnel  O f f i c e

Transportation Office for Housing Goods

Veh icle and/or Weapon Registration

50
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Are there any reasons why a Central Processing Center would be a
disadvantage?

If the following services were included in a one-step processing center
(where all processing could be completed in one building), how would you
rank them in order of importance? That is , if you think that Pay is
most im portant , you would rank it “1” , maybe Personnel as “2” , and so
on. Please rank them all.

________ 
Army Community Services

_________ 
Babysittin g/Nursery

_________ 
Barber Shop

_________ 
Educat ion

________ 
Hous i ng

________ 
Human Resources (including Cha plain , etc.)

________ 
1.0. Cards

________ 
Pay

_________ 
Personnel

________ 
PX Cafeteria

_________ 
Red Cross

_________ 
Transportation

________ 
Vehicle/Weapon registration and inspection

Are there any services that are not on the above list that should be
included in a processing center? How important are they?

In what ways would you see a Central Processin g Center make things easier
for you? Are there any cost savings you would care to estimate?

- 
_ __.1__ __~~~~ ~~~~~~~~~_ - -~~~~~~ _ - -



W ithin a week of initial assignment to your unit , what percent of the
new personnel have to leave the uni t area to complete processing?

____ 
A . 0-20%
B. 21-40%
C. 4 1-60%

____ 
0. 61-80%
E. 81-100%

How much time do you think would be saved per individual if there were
a Central Processing Center? In other words , how much sooner could
you place that individual on full-time duty?

A. A Central Processing Center would make no difference
B. Maybe one work day
C. A couple of work days
0. Up to a week of work days
E . More than a week of work days

COMMENTS

I
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