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IN TR OD FC T I

The Fiscal Year 19714 Defense t.l i lj tary  Manp ower Re~ re men ’  S 9e:.- ’- ’
of the Secretary of Defense is s- lb m i t i e-.I t O  t : i e  (‘ - -:ig re ss 1) . a( c T- ’r - iance
wit h Public Law 92—14 36. As was the  case with t i e  Fiscal  :ear t - ~7~ R e p or t ,
this Report for Fiscal Year 197 14 goes ~-e ;, - - u ~ i t r l e  m i n i t n or reauire - .n t s  -~f
tue law. Military manpower issues are central to aTi- .- c-~nsideration cC
our national defense programs, so it is imperative tha t  constr .cti-.-e
dialog and understanding of manpowe r i ss-les  i - c cstar li s~ e-~ and sustai ned.
It must be recognized that actions taken on military mar.p-’wer m~tters beai’
directly on the national security posture, ant cnanCes to )nIliT .ar - manp owe r
programs must be viewed in that context .

This Report presents the Defense Mili tary Manpower Requirements  I r
FY 714, togethe r wi th  discussions of the d e r i v a t ion  an i  j i i s t h f i” a  ion ~ f
these requirements. It should be read and used in  conj inc t i~ n w i t h  ~he
FY 714 Defense Report to the Congress.

This Report views the Department -of i’ef’ense as a s y st e m  -se final
product is national security. It is a complex system . coto~ -se-l of ‘T tny

related parts , each of which contr ibutes  t o  the whole . these  r cn t.r i 5 n -
tions, or output s, take n together , for m the f inal pr cdnc° . To nrouu ce
outputs , any system needs resources. The ~e f e r s e  s y st em  i s  no il t Ier en)
And the most essential of all resources to the Defense system is r.~it d- -ower.

A. Overview of Manpower Requirements  an t  Nat ional  S e c u r i ty  Pc ’li c ;

The bas ic  nationa l security objectives of I he United Ttates are
twofold: The first objective is to  preserve the Uni ted  2 ta~ es as a free
and independent nation , to safeguard its fundamenta l  i n s t i t u t io ns  a~ii
values , and to protect its people . The second ob,~ective is to eontrihute
to the security of other nations with whom we have treaties -or wIiose
security significantly impacts upon our security. Mcre vrer. as Fresi lent
Nixon stated in his 1972 Foreign Policy Report to ‘i he Congress: “As the
world’s strongest power, this nation has important rosp~ nsibi 1iTies t o
its friends as well as unique opportunit ies for improving ~;1cia ) stab~~] ity .
American weakness would make no contribution to peace. On the con t ra ry ,
it would undermine prospects for peace.”

The Pres ident of the United States, as Chief Executive and Commander—
in—Chief , has t he responsibility of setting tie broad national security
policies and goals -of this nation. It is the  responsibility of the
Secretary of Defense, in consultation with his military an-i civilian
advisors, to develop a comprehensive naHonal security strategy ~.o r ind
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out and implement the security objectives set by the President . This
s t r a t egy,  ~,hich is one of real is t ic  deterrence , acknowledges t hat there
are political, f iscal , st rat egic , and manpower realities , or parameters ,
which cannot be ignored in developing the defense program. The Secretary
of Defense, in order to minimize the risks to national security within
those constraints , utilizes a total force approach to defense planning
and evaluates the relative contributions , actual and potential, of the
allied forces and our reserves, as well as our active duty forces.

In addition to the force levels programmed to meet the national
security strategy, the manpower required for these forces is influenced
by human producti-v-ity and by personnel policies, such as length of work
week , length of enlistments , nature and length of training, and services
to be provided (medical care for dependents, comnüssaries, etc.). People
cannot be treated like machines and shuttled around on a schedule that
would be optimum for meeting force needs but would lower morale or
unreasonably disrupt the family lives of our personnel. The personnel
policies we follow have substantial impact on the turnover of personnel
in the Defense system and , consequently, on the total manpower we need
to man the forces.

The Services, then , gui le-I by clear strategic concepts and personnel
policies , develop their fiscally constrained force needs. G iven a
programmed force goal of, for example , x aircraft wings, y divisions , and
z ships, the Services are charged with meeting that goal through a combina-
tion of equipment , manpower , an-I training . They must answer such issues
as: how many crews are needed; how many men are needed to keep a combat
divis ion in the f i e ld ;  wuat sorts of : eadquarters are needed to direct
the combat e lements;  what sort -of training establishment must be main-
tained? The Services mUSt address how the required manpower should be
dis t r ibu ted  int o forward dep loyed uni t s , active CONIJS units, and reserve
units in order to preserve the capability to deter or to respond to attack
in a way whose timeliness is adequate to the threat, yet minimize the
expense of maintaining adequate forces.

The Services and the Joint Chiefs of Staff next submit their
recommended force and manpower programs within fiscal constraints to
the Secretary of Defense for review and decision on major force and
manpower issues. These decisions by the Secretary of Defense represent
the Secretary ’s approved force ant manpower programs which , in turn , are
the basis for Service preparation of their current fiscal year budgets.
The budget submissions from the Services are then reviewed by the
t ecre tary  of Defense and the Off ice  of l~flnagement and Budget . The
-jecisions made in this budget review process become the basis for the
Depart m e n t  of Defense port ion of the Fede ral budget which is reviewed
and appr ve 1 by the President . 

-- --~~~
- - -  - - -~~~~~~~~~~~~ - -  - -  ~~~~~-
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B. Analytical Framework

Defense resources ( manpower , weapons s” stems , u’_ a n l z e - i  u n i t s , a -

funds ) are used in the ten l-la~ or De f’ense Fr -oora m s . 1he se pr o~Ia-ar .s are
“major output ” oriented (e . 5 ; . ,  S t rategic Programs ine in le the res o- I ro es
associated wit h all aspects of stra~ e1rio C- T r e e s ) .  Each i r e  r ’ : .  ‘1~- ~T i ai : s
units (thus manpower) performing different func t ions  (e .g . . ‘l y ing
aircraft , ma in ta in ing  a i rcraf t , providing C- -e l  services , e t c . )  t ,  t a l l
having the same goal ( e .c .  , providing s-f f f i ci e : i~ :i nd e f C e o t . i .e S t r ~~ 

- ep~~c
fo rces  for de te r r ence ) .  iowe ;e r , ma: y of t Lese ae iv it i e s  nr c  i- ~i~ :~on
to more t han one major pro iram ( e .t .  , i’ase operat I S I S  are :‘enna 00

s tra ’ eCic . general purpose , arid mobi l i ty  forces pr - - r ams as well as f r
central support forces programs such as t ra in in G and 1 -no i s t i e s ) .  Since
it is important to know how manpower re soii  roes are inc I, t h i S  I-ep ~ 1 1

deals with military manpowe r in term s -of St r a t e ’i c .  eneral  Ourn5 -re ,
Auxil iary , Miss ion Support , and —Ce ;t r a l  Pupporn ~‘ -rces , at I Tnti -.’i tia - .

in-t i widuals is a category representino t h o s e  : i - o :— f c r c e — s t r i i e t u r e  r i anpover
spaces required to keep force—st ruc ture  unit . s manne d at a d h o r i r e d  le ;els.
t h e  Indir i  j ua ls category includes t rans ients , r a in e e s/ st - : - Ien t s , a ieit s ,
and pr i soners .

C. ~utline of the Report

Chapter II contains a summary -of the key pol ic ies  an -I  ~~ 5

established by the President and the Secre t a T . - of I - e :’en se wh ich fort .  tu e
foundation for the  military forces  require l t o  f u l f i l l  the na ’ ional
securi ty objective . Part B , ( ‘hapt e rs  III t n r - u.- r E  Ull , -lescri l  °s the
various kinds of forces we require , oive n he 4 i i rea~ s we t a - c , to
implement our policies and s t r a tet i e s .  t a p er III d e a l s  w t h  S rat e f i c
Forces; Chapter  IV with - ener at  itirpose her oes ., Cuact (41 5; w it h  ATixi l lar l :
Forces ;  Chapter  CI wi th  Miss ion  Supp ro For ces  and  Chan t er VII  w th
Central Support Forces. Integral to  eacli of tuese  taj --t e r s  i s  a x i s—
cussion of the means for  t ransla t ing the forces i n t o  the  ma: :—ni~ r ro i ret
to man them. Part C consists  -of a d i sc u s s ion  of t o t a l  r n i l i tar .  -~a :ip -w er
requirements. After force manpower requiremen s. -or the s t r : - ~r ’ sra oe s ,
have been determined , the non—st ruc tu re  mi l i ta ry  r ar - - w e r requir ’ r r e ) I t s  can
be derived. We categorize these non—struc ture  space re — lu i r e r i e : . s as
“Ind i—iiduals ” , and the nature and sizino of Individuals are -lescri : e l in
Chapter VIII .  Final ly ,  Chapter DC pr im- i  les a summa ry of ni lit- ary ma : i - wer
requirements by manpower p lanning categories and by Serv ice .  The last
section of the Report , Part D , conta ins  six special an a l yses  of im p r t a n t
manpowe r issues. The purpose sf’ these special ana lyses is to -~~~. I Ic
more in—depth  discussion of select.ed areas which av e ce ll  h i C h l  i - 1 r  el
by the Congress as being of par t icular  interest  or wh i ch ha -- c  en led t
be misunderst s-sd in the past.

The following tab le shows the  mi l i t a ry  mai p- a r  r e - t u i r e :ie: t S -of he
Department of Defense for end FY 714 and the end s I r e : -1 1 au : r i  r a t  i :is
requested for  each e rv i oe .  IL  will. f e  noted that- t I e  f s r r a t  i f I h i s
table is d i f f e r en t  from the format used in the  l -Y (3 hep or t - .  i h i s

- -  - -— - -  — — —~~~ - - - -~-
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change in format has been made to facilitate clearer and more explicit
accounting for manpower. To comply with the specific requirement in
the Senate Armed Services Committee Report 92—962 that manpower data
displays should show “past and present manpowe r f igures using both
revised and unrev-ised categories ,” a special analysis on manpower
dal a structures, which provides complete crosswalks among formats,
has been included in Chapter X of t :is Report.
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POP Mi 1it a~~ -r~npower Requirements( A - t i v e  Du ty  I t :  .3tr~~ gths in Thousands)

FY 72 FY 73 FY ‘L14
~Actua1D

Strategic  Forces 129 12t 127

General Purpose Forces 8714 929 921
Land Forces ~~~ 522
T :tcttcal  Air Forces 1714 171 176
Naval Forces 195 195 182
Mobili ty Forces 146 140 38

Auxiliary Forces 186 179 172
Intelligence & Security 72
Communications 148 50 149
Research & Development 35 35 314
Support to Other N n t i e r j ;  10 12 0

Geophysi cal Activi t ies  20 18 17

Mission Support Forces 358 336 3l~4
Bas e Operat ing Support 222
Crew & Uni t Training 141 39 38
Command 59 57

Central Support Forceb 14014 366
Base Operating Support 52 ~46
Medical Support 88 89 814
Personnel Support 31 28 28
Indiv idua l  Tra in ing  153 151 1141
Command 57 51
Logis t i cs  214 22 21

Ind iv idua l s  370 328 333
Trans i e ut s ~~~~~

- 
—

~~~~

leit ient s & Pr isoners  12 11 11
Trainees 2141 2 2 3  220
Cad ets 10 12 12

Total DOD 2,322 
_____ 

2,233

Army 811 825
Navy 586 5714 566
Marine Corps l~ 8 197 196
Air Force 726 692 666

NOTE: P -tails may not add to totals due to rounding.  This applies to
all strength tables throughout the Report . All manpower strengths
in the Report are end strengths unless otherwise specified.

- — ~~~~~~~ - — -  — -~~- - ——- - - —- - -—- — - — -
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2. F .L. — ~~~~~~ - i  Reporti ng k e an ir e - i e : : s

Public -aw t — -~9 - specifies tu e  m u t t - -  it :  w : i ic l i  the Itepart t;t t i t  of
tefense i s  to explain ant ! ust i fy  ~~t S  mhMeo:o r r e p :  r emet i t s :

“Beginning with the f iscal  year  oi lin G June 30 ,
LO ih , the  tecret l l-iry I e fen se  shall submit to the

- ongress a wri t ten report not later than January 31
cm’ each fiscal year rec c~ime n line the  annua l active duty
en - I  s trengt- h leve l for  each ‘ smr onen t  of the Armed Forces
for  the next f iscal  year and shall include in such report

• j u s t i f i ca t ion  C -r the s t r e n G t h  levels recommende d and an
explanation of the  relat ionsh ip  between the personnel
st r enGt h levels recomme n ie- i  f c such f iscal  year and the
natio nal security poli c ie s of the J n it e d  States in effect
at the  t ime . Such j u s t i f i c a t i o n  an - i explanation shall
speci fy  in -detai l for all fo r c e s , including each land
force  di v is ion , carr ier  and o th e r  major conibatant vessel ,
a i r  wing , and o ther  comparable u n i t :  ( A )  the unit
mission and capabi l i ty ,  (B)  the strategy which the unit
support s , and ( C )  the area of deployment and i l lustrat ive
areas sf p o t en t i a l  — I ep l-oyrn e: t- , i nc lud in g  a descr ipt ion
of any I t n i ted States commitme n~ to  defend such areas .
Such justification and explanation shall also include
a detai led discussion of the manpower required for
support and overhead funct ions wi th in  the Armed Services. ”

These legal requirements are satisfied by the discussion in Chapters II
t h ru u ~ h VI I I .  In addition , for co nvenien ce , a set of summary tab les
which sa t i s fy  the requirement s of P.L. 92- 143n for showing force uni t
mi s s ion s  and capabilities , strategy supported by a uni t , the areas
-i f  deployment and potential  deployment of a unit , and the description
of any U .S. commitment to defend such areas has been extracted and is
found at Appendix A.

. . ‘~-~~~ -~~~ . 
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iP I  POLICY - - h  JTPAT I iTJY :;TA T :- -2 t i tNfS

A. The- N i: - ,or ,  -

fl u - i r ~e the f i r s t  t - r - s i  C t i c s  A m O n t  s t i -a t i - i n i l-c c I -  u t i o l x u f l
a :1 -v - t r - i t - -y 1~ - r  P — r ice , ahcci:  is I-aced ~n a -cc i ri

policy of :tr - n - t n , t - r t r a - : - i i e , n r e :  a w llin1-’nos:  to ~~~

The Pr - i - I -  ru has a .  t- r that  (c ac t i -  - c t r :,o t i  is ci s -- :u t ial it’
th i s  -sontr i ;  and t I :  w e t - I l  nrc  to mo ve  ~l- o:n n er-a i: C - :u :h - - o n t - ’ - a
t-owar I an era of rx- -~ -otiati in. To the er--at -st -- x t- at n :  I:  Ie , t r i i
stro ’.x- th is to Pc t o n y - - : fi - -in~ a n - v  order of : -

~ i~ a r i hi p - - n at. as
The I l ixon P c i -t r i f l e . The imu ic elements - f  t im .s : cc r  re - t
Cert }  by t iuc President Lo-ing the f ir st  year of h i s  A h n : r i i :n r a t i - o n :

- li r t , the U n i t e t ita t . , - w i l l  kee-r all of it :  t r - - t y
commi tments .

- Je sn cr , we shall p rovide a shield if a n : - ~~ear pow c- r
threatens the freedom of a nut  i-on a l l i ed  w i t h  n~ or
-of a n i t i  :11 who se  u rv i i a i  we con .  i l’c v i ta l  t air
Sec -~ ci

— Third . in cases in v o  ~v i n~ i -c t :;ce: -i f aic ression ,
we shall f u r n i s h  m i l i t a r y  an- i  e -  n o n e a e si :t un e e
when r~- l 1~ s t e l  in ace - or - f r i t o w c t h  - s i r  t : - - t y co-am i t-
r e n ts .  lUt wo sha l l  look to the ant i -on  d i r e c t l y
t in  oatene- I to assume the N m ary :- - -c u in s ib i l it y  or
r n , v i - f i n c -  the manpower f ir  i t:  d e f e n s e .

in are ’: i mis ~~- f e ns e  bep -ort :  t-o the N a ’  t in’ . l i t - Seer tnr v  j f j ~~ y_ :~-
has - I s e n - i t e l  a National  Securi ty  ~t rr t - -~~ -if i - e a i ~ s t i  : e t - - r - c - n - - - t - ,:ed - :: mu
the t r - n -t I -i -a n :  p a r t n er :b i p 1 r i n~~it les if t~ F’r c si  i n t ’ s t c n t -~ y f:- r P~-a c e
icr I dee i ’ncd to i :np le :n en t  th il ix -o n I~ s - t r i n e . i pec i t a l l y .  f’ s - 

- ti t a r  IC
elements of the Nixon Doctr ine . t i : - -  t - -r ~ t r:-’,- e st a b l i s h e r hr I io~, ~ao t h r
c i t- - r c a  C r na t ional  see ::- I ty ”lannino  l o t  the de c -ru 3 -  of t I ’ — 70s :

- Pre :-- rva t i  -on by the United - tate :  ct an a t  j - i i(
:tr:ite - i-s nuc lear capabili ty -ac the cor n er :  on-
of the Free ,~o r l t ’ s nuclear - i ’ - t - r r e n t .

— ~eveI r a n t  and/or - - n t  n u t  i s  n t -  l r r s -- -j i - r - -
i’l~ i - l f  forces that are c f f h — c - t i v e , an I mini-n : ze the
likelihood of r e q u i r i nf  the ern loym -n t  of st r u t -el-
nu~~i a1’ force:; t i - e n  1 , t - r r - n c - - j u l

- p *

-—“- “— ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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— An Internat a-onal  -w i l y  A c c s i : t c n m - - Pro m -am that -.~ill
en }ra nc-e self- ic- f e n c e  capabil i t ies t i t r o u l : s u t  the 1-re-c
World , and , when coup led w i t h  dip lomat ic  can ] other act ions ,
w c ll eric an -n e i-e~ i - rn a l  -sooporcit ion ~n -c /o r  secur i ty  agree-

cc - -nt: arnon us our f r iends  r im - i a l l ies .

P . cctnci t eg ic Nuc lear Policy

The Pres ident  has set for th  t u f f i c i c n i m :  c r i t e r i a  for U .S .  s tn a t ec i c
of f e n : i ve  and defens ive  nuclear fo rce -s .  cu r -  ob ,i e - t i v e c  derived fr om these
c r i ter i a  include :

- Maintaining an adequate Sco cn l - s t r i k e  capabi l i ty  to deter
an all-out surpr ise  at tack on our strate- ic forces.

- Providing no incent ive for the Soviet U n ion  to s t r ike  the
United States f ir s t  in a c r i s i s .

- Lr eveuit in g  th-~ i toviet  tTnI : f l  from gainine the abili ty ti
considerab i~r e~r eat er  urb an/ industrial  destruction

than the United States  could i n f l i c t  nm the Soviets in a
nuc lear war .

- : e fo n l i n c  ae-a innt  sc cuma u— e from small attacks -or accidental
launches.

Some of the f or c e ;  1 rnGramrrne d to meet these ob~~~c tiv e s  have been revised
to cm-c t  the c- n st r a in t s  irna-csed by the Str ~ te -i C’ Arms Limitat ion agreements
which are an i mp o r t a n t  f i r s t  st e p  towards l imit ing tao s t rategic  arms
rae- n and en ’c:c t x u c i n i -  s tr -u t e ~’ie s tabi l i ty. Also , as part  of our con t inn i n 5-c
review of t ic - -e c r i te r ia  dictated by po li t i c a l , mi l i tary , and technological
realities, we are p lacinJ  gr e a ter  emphasis ‘n the need I -r more f lexible
options f ir  our s t ra tegic  f or c e s .

C. Theater Nuclear  Forces

Theater nuclear warfare r e fe r s  to the use of nuclear weapons overseas
wi thout a d i r e c t  at tack on the Unite- i  States. The capability of U . S .  theater
f lu c i ’a r  forces , in con~ unction wi th  st r at e g ic  nuclear  forces , serves as a
t e t e r r e r u t  to full-scale Soviet attack on NATO Europe or PRC attac k on our

Asian allies. M- :r eover , r .S. theater nuclear forces contr ibute  to the
deterrenc e of theater convent ional war s in E~urope and A sia becau se potent ial
opponents cannot be sure that major conventional riggression would not be met
with the 0:; - of nuclear weapons.

planning reflects a r o n t i n u i n ~ need to have realist ic nuclear
options for -  each theater which do not r e q u i r e  sole reliance -nfl : c t - r a t e e’ie-
n oc lear Weapon : : .

~~ 1- ~~~~~~~~~~~~~~~~ —--~~~~~~ ~~~~~~~~~ --- -~~~~
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D. General Purpose Forces

U. C . s t ra tecy for  con’~ - n~ i-e ri c i wan-fare r e q u i t - - that we- p mu: forcer
wh ich are able concu rrent ly to: (1) ei th ’ r ( - o n - t a r t , wi t h  our NAN A l l i e s ,
a nonnuclear i n i ti al  defense 03 NATO Pur ee-c a a i r u i t a Sov i e t -Warsaw ~ac~
attack , or conduct , with our allies, a deC . -e against PRC a g er r - s s i o n ;
(2)  provide materiel , logistic , a d v i s o ry ,  c m i  in t a - l l i ge n c e  sup p or t  and ,
if  necessary,  limited u .s. coal-a t  f r e  ass ist a n c e  t o  cci:- al l ies in war e
that do not involve us in d i rec t  c onfl ic t  with the UCSP or PRO; and (3 )
meet minor cont ingencies  ar is ing elsewLer ~ in the wo r - l i .

1. NATO

Nuc lear weapons alone cannot p s e  an adequate deterrent tn
convent ional  a t t ack .  The advent of strategic pari ty and mutual  st r a t e g i c
deterrence between the inited Ctr:tes and the- Coviet T h i n  make it even more
vital that NATO have a credicle conventional deterrent to attack by Warsaw
Pac t f o r c er . Acco r l in i - I s - :

— A llied f o r c e: , inc l ud in g  U . S .  forces in Throne  an- i
re inforcements  from the United States , mas t  he cai at le -of a str -ng and
credible in i t ia l  convent ional  defense  a g a i n :t  a r o l l -sc a l e  at tack , a s sm in e
a period of warning and m i lit ary  pret a r c u t i c t :  v ;  c o t  rides. In addi t ion ,
the immediate c ombat capabi l i ty  of NATO forces , t st I :  1 3 and A l l i ed , should
ne ea :a: ce to provide greater assurance of defe: ding against attacks
made after the Pact gains a lead in mobi l iza t ion.  Further , All ied forces
must  be ab le to protect  the air and sea lines of communication in the event
of a NATO conf l i c t .

- All NATO partners should contribute th e i r  ful l  share to
the e f f o r t  required to maintain an e f f ec t i ve  deterrent . The United States
will continue to p lay a maj or and key role . But our Allies must also do their
part and cooperate in enhancing NJ Td ’ s conventional  force capabil i t ies.

2. Asia

In Asia , our policy is one of helping our allies develop and
mainta in the capab i lity of defen ding themselve :  against  threat: short of a
conf l ic t  involving PRC or Soviet forces .  We p lan for m a t e r i e l , i~ Cist ics ,
and intelligenc e support , and bac kup tact ical air and naval support. We
will have the capability for land force backup should that- be required .
However, we encourage our allies to develop the ir - own land forc es such
that U.S. involvement, if necessary , would be limited. Our allies must
accept primary responsibility for contingencies not involving the USSR or
PRC. We will aid them but  we will look to the nations threatened to assume
primary responsib ility for providing the manpower.

We also maintain the capab ility t-~ assi st our Asian Allie s agains t a
PRC attack wi th  conventional  forces , provided we are not  f i gh t ing  in Europe .

—

~

-

~

- ----- - -~~ —-- ~~~~~~~~~ - - - - - -  -~~~~-~~~~~~~~~~~~ •~~ - -  — -
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• oi : tU i c r  a’ Cia

an a t t i c - i  th u - es ru s t -  he a n i c  t~ - - ca  c e - n i a t e  can _ r e-
sc-a l ines  ‘1 c e - : n n u n u i  ca t ion in -c e ;o’ -~ ‘C a A F - ’ ce- al l io’t . It  is
~t, t eu ~1i :e  t o  len ’ tu e  : - -~~et: tue --ca:- aLti e car ; r it e of success  sue -u i l

t a  :i~ t ec cu pt  a b I ocka t e of f e Sec - -e s ~ - 
- -: -nc  c e - u  or  - n u d e r - u  a:e-

a c e r c L i c t  at sea .

F. t ot al o r - - c  Planning - a l  Ne l 1 x : i i  i t -octr :  ci ’

The N L s : ;c  o c b ’t n -  r e n o i r - c  ‘ t l i e -  ~~~l -  t ca t s h~~ice a -

fe -r - a  - - ‘.~~ ‘cicli to -iCie -nee rer c-Jo ;  r n - . A - s r i ~~~~~~~ hi -‘ tu i t ’ - ci: g the
specte Sn ef  p oten t ccc - - -o n f L et . we- w i l l  t o ’ g u i  le P .  the fo i l - :w  as i - inc  1- s :

— In - l et e r r i n-  t r - c u t  - - - I c  a u -  l~~i l w  t I : _ r - -  r e - i ; :  ci; r i rc :ce
wi l l  cont inue t t i c  l a - - - - i a -

. - s t - - i c  il-n ’ - - s r - - n t

— In n e t - ’r r in g  theater f lu c i -  t n  ~r f :;- - ti n: t - ’ c t a t -  s n i .  o
ha: pr imary  respon:-c - :  i i  t y ,  I .~~ c e r t- - i n  of s -or  cli i ‘ s - c r - c
chin te- hare thi  - ;  -n e i l  j l i t~; l ; v i r t c r e -f t I ; - c h  wa
nuc lear c n n : - - d n i l it ies.

- In lete r r  in -  theater conventional ward’ s -- for -  examp le ,
a major war in Europe -- ~~~ C .  and al li  ~~~ 
respo n s i b il i t y .

— In i t e r - r - in -  sob  the - a te - c r  r ~-oc .11 sed we- r c u r - - , t o  c ounts’.
or al~~ which i c  th r uc c u t I h- ’u r ; f l u  - :r - a r  1 or I -e n ,
part icularly for ~-r v i  r - a -  - ‘ t f l  ~~~e- , I - J  wI --r i  - i t  C .
in teres ts  -or obliga tThns  are -it tai-; e w- n n n - t  t ’ : r - - - c - c u r ’ I
to provide he lp a: d c i i - - pr  c u t - . 

--~~~ -~~~ - - -  -~~~~ ---~~~ - - ~~~~~~- ---— ---



-~ -~ --- -~~~~~~ - - - - - - - - - - - - -

Ii

PART P

FORCES AND MANPOWER RE~ icIRy Mi~lAiS

- 
-~~~~~ “— rt .  -ri



-~

12

INTRODUCTION

The foregoing summary of our strate-~-y provides the framework within
which our forces are planned and e v a l u a te d .  This p ar t of the Report icals
wi th  those forces.  Before dealing with the rn a -o r f o r ce :  in s -one - t e - t i  i i ,
however , it is necessary to  exp lain how f o r c e  size an-I s t r u c t - : r - -- - ar e
determined . The f i r s t  step in the p lann irug-pr a ~ra~- r i m i n -  cycle is t o  d e r i v e
from the broad policies and national security ob ei’ t iv - - - t f ’ r - t ; ;  icy t i
President  a concise and specific set of d e f e n s e  I l- t a n u r n - cr-i t - - u - lu . i-o r
instance , it is not su f f i c i en t  for force ;-iann: ; ag to st a t - - t a ’ ~~~~~~~~

p01 cy is to insure the protection of Western  iciur ot c .  a or le- r I i i  - n -  ‘ eu
f cr -ce  proci-amming to follow from the strate~~’ , SUC ’ni - I E t t u l 1; cc tn. and :
length of pre-confl ic t  mobi l izat ion must be : r ’ e c i f i e - i ~

The development of this amplified guidance is i n i t i a t e d  b y the -

‘h ie f o  ;-f Staff and , through an iterative process wi th  f-~ll  p : i r t i c i 1r u t~~~n
-of h i s  mi litary and civil ian advisors , results in the Cecr ~-r r r i .  of e f e n s e
app r ove - I  Cefense Policy and Force Plannine Guidance.  This  g u i - n u n -  - e j ;- t ; oa

-n e a t  to the Service Secretaries and the Joint Chiefs  of it a f f .  Once they
are provided with the policies in sufficient specification , the 10 C n _ n i

~ilitary Services participate in the force planning process in the f o l l o w i n g
ccscfl fl er :

1. The threat is examined; de ta ij ed  threat es t imates  are developed .

2. Against the threat, estimates are made of t.S. and allied
f o r c e s  needed t~~~-u ccessfu lly  deter an attack or de c eni d aga ins t  a potential
onecry ( i . e . ,  prevent him from being confident that he could achieve- his
-objectives at acceptable cost).

3. The present and fu tu re  forces  and capabil i t ies  of our allies
are then assessed.

1~. U.S forces and capabilities are also assessed.

5. The combined U.S.-allieJ capabilities are then compared with
the threat and assessed as to adequacy.

6. Our force planning is adjusted , and coordinated with -our
allies such that our joint capabilities are adequat e to ach ieve our mutual
objectives against the threat at a prudent level of r i sk .

The above steps are performed in an iterative fashion with cooperation
among the National Security Council, the Office of the Secretary of Defense ,
the ,Joint Staff , and the Services. The Services and the Joint Staff propose ,
within the bounds of Secretary of Defense approved strategy , fiscal, and

- -~ - . - . 

- - -~~~--~~~ 
_
~~~~--~~~~~~ -~~~~~ -- ~~~~~~~~~~~~~~~~~~~~~~~~~ 
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f - u- -c i acu r r i n :g  c r - i t  ec - i a , the mix of forces w h i c c i  will best meet the national
; c- - s u u - t ’ y 0 -n- t i:. The c i  r tar~ of Ir e l o u s e  rev I - w s  these t’c- -cp o sals , u s i ng  three
-s -ci t e - u i  c r i tr - r i - : t n -  c o n t r i l - u t i - o r c :  the f :r ce :  make to the strategy; the
no:: i - i l 1 t ~ ndeLt fC s  f-n er:erease c c a p c u l — i l i ty or reduce  costs ;  and the
- is c - i n c  f-or - cc- t r o t ;  t :r-e , nc u ‘t e r n i  -r a t ion , i - eu ;  ness and suppor t .

;t c :t t e g i - - o r - s o : , General  Purpose 1- -orc et-- , and Auxiliary Forces can be
v i  v o l  as t~

- - .c P r i m _ r i  m i s s ion  forces  of the I - t u rtm er : t  of it e fense . Integral ly
r’ i L~:t - - I  to  these m l s : c on  t o  r - ’e :; are tie ~1ission f npn sr t  1-orce : wicicic provide
the e : c c -n t i c t i  s i r v i 0 0 5 -  a n t  f’unctions r e d n i c - e d  f-o r each m i s s i o n  force  uni t  to
op er at e  - e ff e c t i v e l y . -

- tI n - a l  C’ul pc I- t Forces ; - r - o v i - i e  v a r i ou s  k i n d s  of essent ia l
r--i np ’rt on a c - e r - v i c e - w i l e -  basis  r - - u t l ; o m  than being t i e  I to par t icular  primary
miss i on  ccr - ,ua: a - is the case : ith :- ; i s si  nrc - :pp ;x -t  fo rces .

- tn - - u t - - i c  F-or - c e ; , ore -- u - - r i Purpo se  ~o rccc ; , A ux i li a ry F -or -ce : , M ’s i o n
f - u p p e r - f  ~ ::-c-es , and Central  ip i - c r - f n o n - s e c  -cr c  t r ea t ed  in Part ~c as separate

- - Ic ap t ers .  This  has been -C-ne  to  fa c i l i tat e  d i scussion  or m i l i l a ry  manpower
r’ogi ax- ;: -r i t s  in terms of l~~w ucun~ owcr  resources- ar-c- cap 1 ~ye r .  I t  sh ou ld be

howev er , t i ; i t  : c m r - ~- -i - t , P~ t - c u r  J e f i n i t  en , cannot be pr oec - -ocored
as ‘u :el- -a r a t -n  i n t l t y .  ~ission ac-comp li drn erc t  is ::t en m nd on r a p p o r t , ‘bo t h
in the sc: e r t -  eon art -I the i- ng-r  rn . Fupp n t. manpowe r cannot  be t reated
cc: a i-owe:- p r i  sr lt ~ 1-e :-oc:n - :e that is 1. - c :  necessary to a c h ie v in o  na t iona l
o em - a n t ;.- -ci- , - - - t - vi: t i t an  ni nJ on f - o r c e  manpo wer .

_ _ _  _ _ _  _ _
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CTRATE CI° FORC~ES

A. The Threat

The p r i a n c ry :ntrc1te~~ic  fi r- - at- to t he  Uni t c-- Ja t es  -- the  - ap at i l i ty
of t i m e  f - c-J et U n i o n  to  -I c - l i v e r  l c - r a c g - p  nuslear  weapons against targets in
t n -  U u i t e - .1 ii l ctte : —— has been ci matter  cf strave concern to us- . She-wa i n  th e-
t n _ I L- below is a ;-omluison of f o r - l e t  and P . S . s trategic forces:

Strat e~iic  Fr -r n - n $t - ren i f ths

17 ;—

l~~i~1 Ps- r n -her :  1, 610 1. C~-

fLBM Lu - -h Purer 65 _ i h ~ 656

- ; itoc;rbers i )J; 525

r P- - - I cc

Fl g l n t fn r - I r ~t e r c - e p tors  3, l O  51r 1
SAM Launchers 1- ~~~~ r-

AB~-1 Launche r s  61~ 0

a/ Ou er n _ t  l ent i l  and under  cons t ruc t ion  or convers ion.

~/ n it  3 . numbers inc lude  7~ FB-lll medium bombers which are progr annied for
s t r a teg i c  use.  G i - v i e t  n umbers exclude about 50 tanker and several
reconnaissance aircraft  not considered strategic.  Soviet medium
bombers are also excluded. For both the U.S .  and the USSR , the numbers
shown are total aircraft inventory (TAI).

The Soviets have built  up the i r  ICBM forces at a rap id rate dur ing
the past several years , and , un der the Inter im Agreement , they are corn-
pletirig construction of more silos. Whe ther new or modified missiles will
be deployed in these silos is not yet clear.

- 
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c-let -I-I t i c r e u~ s -:~~n e r tc- I i-y a mm cu .; ’ tc. tia l am l o a n — p c  we -c- - i
l - t t l j i s t i o - n ’ i s r c i i u  s - m l n- ’ r s i n m e  I l - - n t t ! L d t t  i s  pru - - : - - c m t ~~:- , t u e -  ~-~~ - s r  ‘c- - w i n e  .g e r c c - ’ , t

t i c -  t - m ’ - ; t t . Ti ;- - v - c t  - p c i . ’ :- -
- c f  ~ :u i s  is tu e  Y— -lass , w e ;  tm ,

L i~ . e- tIc ” i . .  P 0 1 - c s . t m - u -  tm l it -e s fi r- I’ m-i - . - n m i t ,g c- r m . n :4.’. c . A - - - g e- r c .g--
S~~

} n _ - L 4 i t r t — -  i r u n t - f - - n h i c j l l m r t I — nrC s c u l l .  I n _ s  - i - n . e - S t -1 i’ I - t._ tep i ;cr ’ :t - t n t
t he  DELTA— -lass s- cm --ma:’ r t e iii - X p ~’Ote- I him; y - - ’ u .  At the m! r- ’ n _ t  I t -  n .m -~ ion r- t te- ,
- n - - it- dC o n-old m - -p im -~ i t t  a r - -w v- - ac-s ar t  - ; - - - r .  1 , 1 c- u i r o e -  no e- 1 Y — - .’ 1 155 :- :c  n - in_ r i - “rn 

p r u d e  i n  siz e to th e  c- m r - r - - n . t I c : 1 - - - H 

TI m - ’ -
- - - i t  - -t . r e -~ -~~ I a - -- Jd~ I h m e - n r~~ - c - - u -n’ S - - mm -0 c m - - : - . I 200

a -r i t  ( i a - s I - i - l i  r g  mibo~m t~ 5 - . t c , - r :  ) .  A!’ n_ th w- - r - J  e ‘ h - -  C - - - ,  c- - Il nrc
i cc-c t or ’ for - - - i s  t a r -ge t - - i  t i e - i n _ a r - i i;- . el-C -o ~ I - . — E : r - : I a r .  - F - - c t , w - nor i - -  - c - -
the t a m -I - t : s I _ ~ c - c i i  - - n - u  c i .  ‘ e m ’ - I r ’— ’ I -;e -l j cm mm - n - - mt gcu I - c c ’ - c.  - - - ‘ - i  t
Sta t- - :.  A - -cs i - n n c n - ’ r ’ , f i rm ’  H’ c - n k c  r~~ , i s  ‘ t u s i e - r e  i - g  : 1  - im ’ n - s u m -- . d - : 1’ : - - x c  - .

itm c r -r- nc t - e r t s t m - c n r  - u - I  n J - m u ’ ’ run_i ” . - r - -—c- , : - - ‘ - i - w i .

i-~it h  c - - e r - I I.e c . - S t c~~ i a—m -5 i m . ~~ v- ’ cc r - - m t  oc t - ~~ ~- n V i  ‘ .5 -c m , -

1 - -x t  j sc’ I- - O l Vt -~
e - - .~~ c ; l ’ - t . r ’ n - - - - ’ - l e f e- i , - - ’s . as cs- - L I  to c . ‘- - - , :‘‘- “-c c - - ; . v - - b

around - ‘ - - c-c . Th e- C cn_ e t s  c c c - - - cc 1 - r f ’ -  - .e nf .  n’ , i - n - -  I g- - s .  . 1 - r u  a,’ - - 
- - 

1: ‘~ i 1 a -c .1 m : - c i l n _ - r -  i I . - r t n  - r t c t .  1 - - m s  a
: l i e r . t t r - n ; I t ’ c s c r - I  a c - - u - - i - n  i n  - - . c hc n - t n - - c r ’  I ‘ -

- n 0 he
in ‘ill ~~;- ot’ t i r e ~

- ‘  - - i cc: ~c cm pr’ - - I . i - ’o n - . - 0’ , - or : n - cr - c I - - p -  a-: - - I
s i n c e 1 - -  - ‘ 

- c m l t I r e s -c -  - en- —c-s i-—j: c- - tm-c - 
~
‘ 0 -ut ‘- - ‘j a j  ; - cr ” of I - - - - r - - - .

I- . cm I d i t i o n , - ‘  1- - fou r  Ii c :n r- .’ - I: -y - - ‘-- - - c - - p- . c l y  -i
f r ’ - - - ‘u’ . -n a i r  c - - c - ’ - - - .

Am IS i- f-tm ” 0~- . i te -  c s m c i - - c r  ‘ c - f  c - I  i f - - I -  • p i e s  - - r - , n - l i c ~
1 s  c— u ’ - r - - s s  t o w - c r - b  c i s i l i e - J i n c  a rm l f ’ i - l -  - - p u  I U ’ y ~s - ‘ ‘ j u l  - ‘a W-- 
s f - n e -  w i t h  - ; n m t ’ . - i c c c ~ .I u c t  wi -- c ,  ‘f l - c - u w l l  rs ~ ac m ~‘W t- - p ’ tl 1’- of :r k I u g
t i - - c o c m t i - r - s c c d c l  U - m i t  ‘-~I f l - u t ’s . c - c l  I i  is  - : t ctn ’ t e l  ‘ t O  -~ m t - k ml I n_ ct

- - m c  tet ’e- rs- 1 ‘7i . w i th some l°- —2 ct-f s s i i° s  b e i n g  c - - T i , - ‘ l  I - c - n_ I — I ‘1-

P. Rat ionale  for ii t r -- t - a - .: I-, -s

in planning ,;t : - - t eg :c  f i r  ‘cc our p r i n c i p a l  obje t - ye: ar- to cc -net
‘ dr- mil l tomr -y -r i  ter ia for “t - ’r - - e - , b ased up on t Ic - ~’ s i f t ’ ; c i ’ - c c y  - r u  t e r i a

‘a~~~ra m ’~u u  in  C h - p t - ’r II. To t ’u t  I’ ll - - u r  c 5.i~’i- t i v es  i - c  cc l  r u t e g  - f r - ’- - p 1 n a t u r e ,
-, : tn - ,-c- to ncm cm I c St in a r --l i  n f l - -  r- - -t n _ i l  - for - -, , p 1 cc - -j u g  c - r i - -  -arc - - - - p - ms i s c i t

crm- ’ ’ r-ur- ’s tt m c-c t -ott :  - - c t l m u r r r - -m - s mn ’e  -- c t - i  I i  
~~~

- - u c ; - 1  ci sc. mr-  - u i ’  ccl - I l v  t~ p - c - ’t r ct e
- I - - f m - r c s - ’ r .  1- . ‘ :1 I I  i n , we seek f p r o - - i - i - ’ :  r e l i c t - i  t r l y w, -o- ni rig - n m p c u b i l i t  cs

~ m ii i m u  -~~~ t r ;  m’ li keli t ic - u- I ‘ 1 - 51 - dl i r i s - i ’d l e d ’s- of s ir -p r  . se appr opr i i t o  defense
IC r - - s  - r -~~ - - -

~~ 
- t e n _ i nc -f r m u ’ o j d m ’ - j t. c t l  or r n m a l l  scale ai r in - I ballistic missile

- r ’ t a - -’k ;  ‘ - d  t ic’.’ n i l  r - - l i ; r i  n m - n  and a i r m t r c - i  of all these :ir ’ i t - g i c
- ‘ ‘5
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The Strategic Arms L i m i l c i c o n  ( c A L ) crgr- m- - - u- - - m t c , w i n _’h - a s - I c -i of I f -
ABM Treat y and the In ter  mc ; Agc’ c- - :n m ; - c . t  on u c ” -n s i -;e Arc . ; L i n - c i t  I. - - c c
cod s t i -a l  nts on both the U.S. a n m ~I t I m e  fe -c - . c t  s t r n u k c - 1- m  ‘ :‘or - - s . TIc - A - f l  is - ’ ’ - 0 ;~
l i m i t s  ABM defenses to a low level. T o  i ; : t - -r l nr. Aer c - nc - , t  11cr-I t i r e  c n_ r - l c l ’ s
of ICBMs and SLBMs the Uni ted States and lJ iic cP ncr -my h a v e  n ’e : -a t ’ :  Ouu a or- nc  en -
cons t ruc t ion;  bombers ca- c n~ot - c o u . ~ tr - a I rm e - d . W- c c - n ’ cut - cu t  c u i - c - ’ I - c e ’. v on osnr-
strategic o f f e n s i v e  f o r ce s  to t o t e r  a Soviet nuclear  at t n -f 01 In cur c i t i e s .
Since ~ e rely on these forces for deterren ce, we must i r i s - c r - - i t  cif : e;i ore-
adequate to convince all poter it i  cm ’t a1-p~rc- ::cr s t h c - t  ‘cc ± : - - h i  dl c r s c i  ci J e
nuclear attack or c- cu ’l c- d i r b laclomail pr -ce un - e- s ep t at le in_I c;ks I. i f -

Recent analyses of strategi c l i r e- e f f e c t - i vo c c -scm i n d i c at e  ~I r i o - -f
strategic forces should con t inue  to provide  s m fI’ s i e, t Je t  on c e -r a e c ’ ;  -

near term . We do have  n- -liable arid cu r v , -,-c m ’n l e  s ’ r a t - - - - n  r - - t ;m I n e ’ . - u c ’ c’ - c ,
and their  capab i l i t i e s  Sic- n r- - ’t ali n t i c - n :  1 lay - C a I n -  -n i --c - - d e c i i - l  l -y  - -

att ack .

C. Strategic 0I ’f-e - .: -r Forces

The b a s i s  fo r  o u r  o f f e n s i ve  fr- i - se p l o c ni t  r~g I :  f t c -  r -st a l  i ai ry
capabil i ty of these fc -r - s es .  Our forts ’s:; mac u t be e cU - l ie or ’ -c - h o t - i - I - ; rig ‘i
surprise Soviet  f i r s t —st r i k e  c m n m -:i s t i l l  I - c  sn_ p a t - I - - cf d e m t i -  ;~it ag a Si te - I d  Si - a c t
t’r ccs ’tion of the Soviet .‘c ’r -n !om ; c s t - c - c o t  - mr . Tr - I m o a n - ’ hi  ~l. — --s c ; b ’i i c - c : ’ -  I c i  m c -j r

smr c’ e n i d — s t r i  ke capabi 11 ty,  we p1 -c m a cmi x 01 c, i t u c i t l  ly cc cpl m i m i ;  ‘-s - : land—
b ased m i s si l e : , se n — b- - ar e-f  m i s s i l e s . cccii tn L - -r s . Su sh i  a l1-rce :cic x i - i - -c des
(1) as.- c s - n - - mn t t . cif a Sc-v i  ‘ - i t -oshccoI ~ ~~

‘ - ccl I r - ‘-Cl .fr - ; c , n ,  cmga: am -f il :;,’ on- ’ -c -I c- s-cr -al
w i l l  c o t  a- -at-c f l : ’ - -c ’S- - ’ -. Ic - n - c u - -cs ci ’ t t . e  e r , t i c ’ - ’ I’cr -:e : (ci ) a bc em igc-  a,T- c~I n :t
w . i n -c m p r - ’;u I Scsi c-uc ~es m - ; ’ a r m y  element ‘I n c t - ; , c . ’ st  ‘sp it-r i ci - - i  - rI o- cs - -d c -p en. :  -‘t ’f- ’- -ts
(3) a . -om p oum . i l ing  -f Sc- ’;ie-t o f l ’e r O  cc  ar~t I . t I m :m ,  I - :e p r - l I e - c m  t t c sr .  it- sc
le f-’ ’it or 1 . - f i ’ n c l  a~u - u i net  U . S . c ei’ - ’e-- : ant i  (I~~ r uu  - uC ’n - r c ’ e r t c - c c t  of the v i - m I  - 11 t m c t
each element t iy  t he pr .-s ol t i m - -  other , t l ’ ’r u - c , c  cr1 r- - - c , - 1- i .c  i . e  t m , c ’  - ‘c- - d i u i l .  t i
ck’ tim -’ to 0 ‘ii il -c  t - - r - r t

Lu au _ h ased mc siciles h ave a high c~ir’c-t s-f - - , quick cc :;- ‘ . ;e ‘cli ,b r l l  Ic y ,
rel iable command ar i d  c e - m t  s - f , n_ u i  I d ’ S  c -ctpcid l i l l y  c -- - - r  a c c- n - cc _ _ c r a c e-’ of
t t -mr c ;e t  c’ .

Sea—based missile-s are - xp ’’ -s t ’ - u  I t  : ; cn ’ - ,- i v e  I c :r a ’ : ,  l i s p - u :  i on  a i d  ‘ c - n e - a l —
ment . They pose a threat fr- c’. several  d i r - - - - n  ions w . t t c  fo r t  I m ccc 01 ’ fli uf I -

They are capable of exte- m u l i r ig i’ - ’ .s I e - d : :- -: . - - -n ’  -i lo n g  p er - i c  -I  of’ t i r - t- -- - “ r u d e  of
thei r  high c’ ‘wi vab il i ty  it 

Bombers can be launche d Un Icr  po s i t :  c-c- co t i -  1 , - ‘ i mai :~t d u ;  n - c - c s-i-arc :’-
alert for extended p r -n :  ods , can d o l l  ;- ‘r I d i rge  p ay l , ‘ ;r I :  w .  ~~~ , tIe’ c u e - - m e - c r  “,‘ n c e r - - i e - i
to 1’nst r oy har d targu ’tcs , can r i - s i  n i k e  ‘ r ~ - t s ar r t e c e s o u e - ,’ - ci c ~~ can T r a s h -

l d u’nta 4l ’ -  u n c ; s c - s : m e c m t .  i - f  - a r t  C r  is ’ r - k ” s .  Tt. -’y also - -a- p er t ’ mm a s5’: 1 c m  nm m n m u r - ’ i” ir
war , s- u - ’ h m as- t l t - - i r  conve- ,t i - n , ’ l  l r t , m c m i t g  role i n  : c - c u t h , - - - r s - l  A r i a .

W- - a n- ’  ‘ - c - n i b  I l i n i n g  b - t m .  p r og~~d L n ’: I s  p1 -s ~!i IiV:  i n  our ! ‘ - t i  -n . ‘ i c r  I c - - s e l l ’- .
m i s s i le s .  i”~:ould p ’ .r t of o u r  mis c ;  i le fan -c i-c ‘ i n c - -cl , i y  c r  ‘al - -I I - , Sc - -fr - - ’

- ‘- - .- ‘.--
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pr- -emr c~ t - I v e  ‘u c ’ t I o n ., the i c ci - -sased number of warheads provided by the remaining
l-lThV c; i mi S l ies  will insure  that  wa have enough warheads to attack essential
-Ji m a r i / i c c i u st n i a l  t .nrgetcr in the  So-n et Union.  At t h e  same time , the MIR V pro
c-ri ve r us a high c o n f i d e ac ’e heig’:’ cc ~~cn in s t  v io la t ions  or d reg , t imo c of the ABM
t r ea t - , ,  even if part of our miss i l e  force were d~-st r oyed .

Although we are c o m c t i n u i c c g  - ie-;elopun :” .t work on two new strategic o f fens ive
syst - -mo , the T r id e n t  submarine ccc i m i s s i l e , and the B— i man n ed bomber , they
w i l l  sit be deployed in P: 74 ‘m m md no operat ional  c ’ t- ’c-rmpe w( ’r is provided for thecc ;- .

Sm r ot  ‘g I - ’ o f fens i e t a r  ‘- ‘ . c- -icc - c  - es, f l  ally t i m e  s rw, c du r imp  the pc-ri i i
FY 72_ -’~~, w m u c c  t c . e  c - c c e u c - ’- i o c m  c-f toe ag’m nv’ t ’— 5 S te en . c - r n _ i c - , is programme-i to
rnc--i -.u -e - 1  ~l- t - iy  in FY (- - , ci:: .‘ t . , - w c , i n  t t - ~- t n _ i- ’. .— h e l o ,~:

FY 7C FY 73 FY 74

,‘It r n c o ’7 -c C f 1 c c s l c o  I- r
I ’arnbers: /

( ‘
~~~

- -
~~~~ ~ 7 - ‘

~ 372
FbI -‘ 11 (t r’i- )~ j ’ t~)~

- .~ c m,~-. -

I-i - ~
-

- j im’s:
T i t a n , II dc- ~~ 514

J , - i ;  1 . - n _ i  1,000
Pu l ’ l r l u m P- . 1 h - c  ~-e - c 6i(

O n _ l it  5 1 . 1  mi - 5 :  ~~j  ! d dl -d i l ’ i  n_c - cl  ( SI IPN ) 141 41 4 1

A - f -se M i l i r a ç s  Mut ’j - ‘r ( - - : )
N’ uny lb iS ii:
A I r  F r - -:’ 72 714

- - i r-c’ ’:.t ( Jr . )  is I. lm ,  t - a s i s  for m t s n m u i  n i p  c i rcrcc 1’t s l a n t  c s - a c m
This is less t r adc  I c -  ~i - t a1 A ’  ti ye Inu y€ ’t m t - orv (TAI).

~‘trateg : 
- 

Dufe - ’ : - c ,  don it ro i  and Cu r v e  c l i_ ac e  For - ‘ s

1. Ballistic Missile Defense

As ii result of the Stra teg ic  Arm s L i n - c i t a t i o r i  T r e a t y ,  the
ot- ,1 set Ive s of tc,e C ’ f r ’g - i n t r d  Anti — Pill i stic M i s - s i l o  iJ -f - ’r :s”  System have been
r”,’ised . Th u. sy s t . -mci is now be ing designed to provide an ABM dc-Son s’s  wI ti _ In  

,;st,ra rut:; - f  the Strategic Anns Limitat i on T r ea t y  So” land_based
ret u ] i~ cm t us r y  forces in ti .’ v i c i n i t y  of Grand Forks  AFB , North Dakot a .

We di r- n c on t i nu ing  to mainta i n a vi gorous ABM R&D hedge progr ‘inc ’ . In ~luc ied
in t i e  R&D e f for t  is a demonstrat ion program for -a S i te  Defem :se  System that
we- u i  I hedge future requireme nt s to increas e significantly the defense of our
land-based retaliatory forces.

—4



S. Air  Defen se

i c c  FY 714 we c-un_ il mcc ’ u n i , t  d c - I n  - m c -  c- :I ’-e n ,ce c - c  - - ,; -c ~ ~l - ~ .nt’ d,:’,u

ing a,- c m n s f  a s-mccall  bocs:i-er i t tack we tn a f -c-. Ia’~’s War - c m  n_ i s - - J - ’i c- c m ‘c c - g o t  ‘J :sd - r
in a -c- I r i o .  Tn_ is-  force will h c e . -c this-  i t~h j o r - n_ l c c  -~m - iy  to r- - str m i  ‘ n _ b . °

‘ : - , d ;l t l iOr , ’ u-d p c r c e t r ’m t c o c  Cl ‘ . S . cc ’ i~~ J - - . In m’~- t - c-; a i t i m  til t t . nm l c’oi’rs°
- U t , : ; ; u t i - ; , a l  i c - i’ A i r  I t-s f- - r u s e  - u - I t s -  n_f 11 - : - - n _ t ’ n_ u ’ - to .un - e- t . -ocp m n _ m ; i i  i lit y

for S c ; - ’ gn’e i t u - r  por t  ion an’ t I e -’ air li’S”mcs e m i . ’ s m e - - ,.

ic-f-sc-rile ‘~~u -; c flg and Sra -- Sysf.- -mc

Early w a r n i n g  01’ I - c d  i l S  t i  c c d i :  c l i  1-n c ml  t n  a .  r -  - . - - u - n i l ~ i - I  - a’ - 1;-,
by di ‘ sw satelli te early n _ ’ c s rc c i  ng s-y.~ - - c . ~ T n _ i s  ;u~m ’ , I crc-st  - - ‘- . .0 Ve.I - ‘a n - ~~y
w arn , - m c, of ICBM , SI~~M , and Fractc-o’.dn i Orbit b r ;  n e - ’  . rc - - , t enc : (i~c-DC ) i n _ a - s - e s
‘ in- I  greatly improve:-  t he  overall ;‘ap ’u i -  I t i t n ’ c- f - - u n  w n ’ .i - - w- n - - rho
Ball ist sc M i s s i l e  Early W a m r m i c c m r  Syctecc.  ( lU-SaWS ) r .f -mr ’s d i n _ c  t I  e 1’ c ~- ‘u’ s -c’ - I t ’ s - ’

Over—the—Hor izon  (0TH ) radar system-c wi ll c o t t i  r:-ce t o p ro-st - Ic -  I - i t t - i ;  w dc rd a  n_ c.

Satellite t racking and identil ’i e t C - n _  w~ 11 :co c O - i n u m n e tic Pt ’ ;- r : - ‘ . t .~ c ’ ~ t o e
cx t. r ti ng USAF Spacetrack system and the The - - ‘ s m3P~~cd r in  ;n , ~f- -~ m - , b t .  t i  -‘-1 1-  n c r t i , e
iTc-r th tOm -c-n : s- di r e Air D-n_ S-ercs- - C, -ncr cc c: mn :.I  and o-appn ’ r L ’  t y r u -  , ‘r a ‘e 7’ Sec. s.c - ~“; - -n ’ :  r
con c-ti nuous moni toring of foreign and dc-ccc-os t ic  op -c - - ‘ a -  iv i t - I 

4 . Command and Contro l

To provide a much cme ecl ’o -i i n c : - r m -  - ‘ ‘ - I n u t I - - c  :n m: ~ - ‘nrc  - 

of i- n o r s t r a teg ic  n m u s h i c - r ux forces , an -I to ct c - ’c’ n ’tt t -: - ’~ t h e  - m r  s i v ’ I I i  i t s ’  ~~ t r io

cl cu t i c s n c ’ui Command A u t h o r i t i e s  f u n c t i on s ,  we m c i i  iated in - i fl’ 7 3 -’c -~ m ’ .’a; , - c - I
Al r i-c-s -ne Command P -st px-o r rarc.

The progr ammed force :-; and m ; m ; : p m - -:- ’c’ for  t b t o  stc cc- t mn si e d e n ’,.’ c- c , -son t ri 1
cc - mu-I  smirv- illance miss i  on _ s are c l o w n  1 :-i s i :

P7 (I -  F”- - ~~~~

e -t r u t ’t g : c  Defens ive . Control and
siur - ,-e i l l ance  Forces

i c m t e rc t ’p t o r  S q u n m l r o r : s
A c t i v e  Air  Fcri-~s ‘ 7 7
Air National Guard it ’- 25

Su r f a c e - t o - A i r  M m  ssile R c t t - : r ’ i o s /
~o 1u iV i r r ) n u s

Act ive  Army 21 21 21
Army U cc-t , ional Guar d 27 27 27
Act ive  Air  For- s-n 5 0 0

Active M i l i t a r y  Man 1power (tt c- :c-s-)
A rmy € -
Navy 1 1 1
Ai r F~-re - ’ - ; -

—.“-

~

-— ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ - - - - ‘ - _ L_ ~~~_ t _ _ - — —- — - - — J
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El . I - I’ m _ p e n m e n  R e c - c i r e r n e n t c c -  for Strategic For ces

The cct an_po wer r equ i red  by each Servi ce for the strategi c forces
d m s c usse.1 al-os- -n is p r e s € — .ted in this sect ion.  In addi t ion , a more detailed
view is pr im sided of the componeots of the  strategic forces for each Service ,
an_ i  the cncr t ho - ie lce r , r the Service uses to compute the manpower required for
t m m o s e  corcupon ents  is discussed .

L A I n ’  Force Manpower Re p m i r - ’ments

Air l ’- - r ’ c- ’ st i ’at,- - m : -c o f f e n s i v e  forces -re a mixture  of c oal- at
ai r- - can ’t a L  m t- - i - c  n m t - i c m e ntal  ba l l i s t i c mis si l e s  assi gned to the Strategic
Ai r J- - ; - c - ccc uui d (SAC) .  SAC ’ s j-rim -m ary mission is to prevent nuclear war through its
- n ~-- i 1 it y to ic -u -c-er ‘c h I s  nuclear firepower to any part of the world , even if
, ;c - t l- ie ’ted f-n  s :urprise attack. SAC also has the capabil i ty of del ivering con-
‘.‘-e c c t l o m t c m i  (no; :mu: le ar ) n _ - ”-m pc- n .s with i ts  a i rcraf t .  To perform these miss ions ,

di es-c- cr- - 214 B-52 squ adrons composed of 372 u n i t  equi pment (UE ) a i rcraf t ;  14 FB-lll
s- -c-ad ro ncs  ‘m-nm - p oc - m~’a of 65 UE ‘ i i r c r c u f t ; Hound Dog and Short Range Attack M i s s i l e s ;

- ~C-l3 5 t-c ; , c-ce r squu ’ m nm - -s n s wi t i c  a ~~ of 615 aircraft ; 6 Titan miss i l e  squadrons
w l t c ,  a f-El of 514 m i s s i l e s ;  and 25 Minuteman squadrons with a tiE of 1,000 missiles.

S’ c’ n_ t u - g i . - c-n ’fenusive fc-rce mrinpower includes the aircraft/missile crews ,
t i - - os-c - n _ i  ra t ional  arm - I f ie ld mainte ce -a nu ce personnel  (dc-pot mai ntenance is
‘ -c --sl u t-nc - i  i - c  f f e  T f - - t , d t i c s  ca t egory ) ,  weapons system s e c ur i t y pe r son nel , an t-I

dd , ’ id i l 1 ions r’ a:rc ti’nc--’incce p- -rronmne l required to support tie” weapons mnys tems .
Also m m d c- m e - I  are t Ie perso nn el required to man the necessary command pos t s

i ’ m - I m c m i s c - i o d -  p lc in -c r0ng  fun c t i o n s  of the squadrons and wings and the squadron
n _ ru wi ng star’tf-c who perform such funct ions  as staff intelli gence , unit
tr ’ m ’m n i n g , f l y i n g  scifety , ci:’mcmn an -i and a dm i n i s t r a t i o n .  See the  T n _ — t i c a l
Air Force sect ion  for ci -le scc- ipti ocm of how the macruing factors ar ’- - i e r c l ved.

,‘tr ’ut - -gi c  d en ’e ; im e i v e  forces contain  the air ~ raft and miss i les  in
‘che J - ’rcsp:ice D e n - - e n s - c  Csmean -1  and Alaskan Air  Command , supported by
f d n_ ’ A i r  T-,d a t i o n ’ual Ga -u- - I . These for ;” ,, are r e q uir e - i  for  the d efense  of t he
:h rth Am --r i ‘ci- . C o n c t i c c e n t  and certai n overseas land areas a€ ainst  any bomber
‘ l r ” a t .  To perform ti is m i s s i o n  there -are 7 F-li)6 squadrons and 2 EC-121
squ ;~ l’o’ ,s i n  t ime ac t ive  f o r c e ;  and 10 F-102 squadrons , 14 F-l06 squadrons , and
a 5-101 squadrons in I-he Air National Guard (ANG). The ground environment systems
i n s l u - l e  6 NORAD Manual C i m n u t r e i l  C ’ - -mt crs , 105 Surveillance Rad ar sites , o f whi ch
t h e  Air F—s-ce mans all hut 28 located in Canad a , 5 FAA rad ars , and 3 ANG radars.
Thi r ty-one D ist r : f  Early W m r n i I m i m ~ (DEW ) s ta t ions  are manned primarily by contractor
l ’ r s : i m m nel.

The --. ‘r j i o w - -r ’ i cr  de i’ ccsi ve forces inc ludes  the crews , the organizational
ar, ! f i e l d  m cii  r :t onanc e per :connel  (depot maintenance is inc luded in  the Logist ics
c ’u t ” a - r y ) ,  w- - ’ip~~m s  system cecurit y , c c - mm - I  m u n i t i o n s  main tenance  personnel  requ i red
t ic  s - m p j - - r t  Our- a i r - - r - mj ’t- asd mi s s i l e  weapons systems. For the ground environ-
m e r . t  c y s t  - ‘nc ’c ’- , dc” r r ower  is r e qu i r e - I  to op.’r n i t e  and maintai n au thor ized  equi p m - nc cmt .
n_ s- W i d i  ‘ ic- n t O  ;-- ‘r f onn  some 60 functions directly associated with the system.
F-cr example, i n  ti -’ case of survei l lance radar, manpower is needed to perform
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the  f’o t i e w i n u n ; f , m n u c t i o n s : command , admin is t ra tion , rad ar oper ations , radar
n nu ;t i ntec , cu nc c - : ’ , r n_ i t o  m a i n u t e n a r u c o , ~r~rp t-o mai atenance , refrigeration/air
c-o c c - i i t i o u i n g  n - u n _ P  n t et~arm ce , h e a t i n g  systems main ta -; ,an_ c e , etc.  Personnel are
cc-lso requi red  tc- mmma nc  the w i n g  and squadro n  r t c t f f s  as discussed in the o f f end -se
fern - -s sect  1 c m , .

Strate,~ic control an-I surveiliancce forces are a mixture of strategic
on ’t’en sive and defensive detection , trac king , control, communications ,
nc - mu d  surc’eillarice systems . A l t hou g h the ecn ui pment and manpower for these
f ences n_i- -- addrc-ssed separately , they are an integral part of our o f f ens ive
a n I  de fe’n si -,’e (‘os-des. s- -atrol and survei l lance ( C&s ) forces consist of the
:‘o~ L ’ -w i n .g aI r - -r a f t : 1 squ-c-- ic - ’c- c~ of SR-7 1s for reconnaissance;  25 Post Attack
Connmr u -cm n m l n_rid Cn-ni trol System (PACCS ) a i rcr -af t  which  are used by the Strategic
Air -Somm ci m u ~t for airborne command posts , communicat ion relay , and launch

s i - n c t rol ‘e c m t e r s ,  an-i will take charge should SAC ground f ac i l i t i e s  become
inopercitive ; and 3 EC.-i35 a i rcraf t  which are the National Emergency Airborn e
Command post a i rc ra f t  located at Andrews AEB . The ground environment includes
the NORAD Combat Operations Center in Cheyenne Mountain  near Colorado Springs
which  is the n , e r - ,-e center for aerospace defense of the North American Conti-
nm e n c t ;  3 Ballistic Missile Early Warning sites ; 8 Submarine Launched Ballistic
M i s s i l e  F”t ’— ct ion  and Warn ing  sites ; 7 SP~CETRACK s ites consist in g of radars
and Baker-Nunn cameras , including the FPS-85 phased array rad ar at Eglin AFB ;

_ Over-ttm °-Horizon Radar sites with transmitters in-u the Pacific and receivers
i n  Europe; the ground data system for the sateli,.u t e early w a r n i n g  program
‘ -ri d portions of the national military -c’onic -mn -dir - and control system. Finally ,
C&S force-s include communications- and comrm ’ u n - l  am , - - - trol support equipment
associated with the Strategi c Air Cocncrnm ’ trc ’I for -’s .

The methodo 1o~~r for de te rmin ing  t i c - -  var ious el’- -’c---- cts of c&S manpower
var ies w idely becau se of th e numerous o d m c - - o n ’-~ i syss eat’ id-e n - m t - i fled abcc-e.
The manpower associated with the air --n -n_ St is i’a s-d on force levels and
activity r;ttes in a manner similar to tbc - a icc c ’ r i i — d  I n c  th e  Tactical Air
Forces sec t ion .  The ground envi ronmecut  rm ar p i - u ~-’r r ’ n q u i r e m c c . - c t c  gen erally
-‘c-re based on equi pment authorized and p o s i t i c - m c s  w h i c h  must be manned , tak i ng
in to  account the many associated complicat iomus su ch as centractor support ,
internal support, and climatic conditions.

Illustrative of the types of functions which are per:’ -rcnm ci i -y  C&S
per rn on ur cel is the operation of the Eglin AFB FPS-85 p iuc u c; ed array radar.
Radar operat ions func t ions  inc lude , but  are not lim it ed to : computer
op.’rnitions and maintenance ; satellite object identification and analyses;
rad ar operations and main tenance;  communicat ions operations and mai ’c -t -nn a  c rc ;
and refrigeration/air conditioning.

A ir Force primary mission manpower required for Strategic Forces
is shown i n the following tab le:
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INa -.’y s r~ teg.:- - ol ’:’ ’ns i- .-e :i’z- r ca  n- ,u ’ - ‘c  the -
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the -  mC ’Uc:c L i em ’ ee~ sa ting a m s i t i c n ,n  n_-c e de-.I in each If -rim , - n _ t i l t . U sing  a

cm t axu t ’ c x ’ s i  w w e - - ’ - . ,  the numseu’ of men a-re t -n d t _ u c u e - n ’’ ~t-.s thur  d y  s tem ‘en a
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IV

GENERA L PUR POSE FORCES

The rote of our General Purpose Forces is, together with the forces
of our allies, to deter war and tic - de fend if conf l ic t  occurs.  Ready and
deployable General Purpose Forces in pea cetime have significant value in
- leterring war. The size and mIx of General Purpose Forces are predicated
upon two policy judgments which have been in e ffect  f or many years:
(1) the security of the United States and protection of c’ur vital interests
require forces for forward deployment and forward defense; and (2)
strateg ic nuclear forces , in and of themselves , cannot be relied upon
to provide a credib le deterrent or a reasonab le respo nse t o the entire
spectrum of aggression which we must be prepared to face.

-A ur General Purpose Forces are sized so t ic-at the  Un ite d States w ill
be prepared f- n- an initial defense of liATuS Europe or a joint defense in
Asia against PRC aggression , and to assist allies against a non—USSR or
a non—PRC attack , wh ile providing forces for relat ively minor contingencies
and for a strategic reserve. In our force planning , we do not attempt to
bu ild f orces t o meet all of these possible conti ngenc ies or t o become
engaged in nume rous different areas simultaneously. By siz ing our forces
~~ meet cert ain major threat s , we expect to be able to hand le lesser
threats wit h the same forces. The two major areas of concern , and of
greatest potential threat , are in NATO and Asia.

A. The Threat in Europe and Asia and U .S. Conventional Strategy to
Meet it

1,. NATO

Our NATO commitment to the common defense of Western Europe
is one of the most significant factors in determ in ing the size of our land
ar-id tactical air forces. Based on extensive analysis , three successive
President s have conclude d t hat an initial conventional defense of Western
Europe agai nst a full scale conve ntional attack by the Warsaw Pact is
essential to our swn security interests. Such a defense become s feasible
only with substantial numbers of U.S . forces statione d in Europe , backed
up by reinforcement and resupp ly capability .

The USSR and othe r Warsaw Pact forces facing NATO are maintained in
forward areas with forces immedi ately ready for combat . From a Warsaw
Pact point of view , these forces are designed to blunt a NATO attack and
then seize the initiative . Additiona l objective s are the maintenance of
Soviet influence in Eastern Europe and keep ing political pre ssur e on
We stern Europe . While these forces pose a substantial military threat

I
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to NATO , a war is non - present ly ~‘ - ‘r s s ide red  likely in Europe . This is
based on our assumption that the So—mr ieI.s are deterred from atlar kirjc-c - ’
Tt AT T - be cause th e prese nt size o f liA’t )’s conve nt ienal and t heate r nuclear
;‘erc-es are sufficient to require that any conventional attack by the
‘-~ar- saw Pact be a lar~le , mobilize-i attack or a surprise attack with
l imited objecti-;es.  And even af ter  mobilization by s eth  sides , the
c-’en’:entional combat capability of NATO appears roughly commensurat e
with that of the Warsaw Pact. Given this situation, the Pact military
commande rs should not have reasonable conf iden ce of attaining the i r
objectives by conventional force or by threat of conventional force.
n - f - a~. Strateg ic strength insures that the Soviet Union would have no
incentive for launching a first strike against the United States in order
to at tain objecti ’re s in Weste rn Europe or anywhere else. So , acr oss the
spectrum of warfare — conventional t o strateg ic — the Un ited States and
its h ATS Allies possess the forces adequate and appropriate for deterring
va rious threats of aggression .

a. The Warsaw Pact Threat

While we do not cons ider aggress ion by the USSR likely
in the prese nt polit ical climate , t he fact remains that the Soviets have
a vital interest in preserving the status quo in Central Europe and in
retaining their hold on Eastern Europe . A crisis that could lead to a
conflict could arise if the politicaJ, situation substantially changed
in a way which threatened the USSR or its hegemony over Eastern Europe ,
or if a Sov iet government saw opportun ities for othe r ways to apply
cr it ical pressures on the cohes ion of’ the Alliance. Suc h a crisis cou ld
esca late to hostilities.

Whatever the immediate cause, the crisis could trigger localized
hostilities or mobilization by the Pact and NATO . Even at that state ,
both sides might desire to avoid or extinguish any hostilities.

b. NATO Conventional Pefense

NATO , with the current U .S. contribution , has a major
conventional capability. This capability is being enhanced significantly
by the force improvement actions now 1’~~i’c~ r , n r l ertaken by each of the
NATO countries.

If NATO is to deter the Warsaw Pact from judging that offensive
military action , or the threat of such action , is an attractive option
during a period of political crisis , the NATO peacetime forces must
possess a total capability to provide an effective defense. As long as
there is no overall imbalance in strength between the two opposing side s,
the Warsaw Pact cannot realistically assume that the initiation of
hostilities is an attractive near-is of achieving some political objective .
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_ h i e  - - - - r ’ e ~ l e n - - H  - c ’ - u s n  - _ I ’ AT O c - r o es  is - ‘ - n _ s i - -n ” - : a-jes’ n_ ’ e n - c -  i c - - c -  i
,- ,n_ un _ ’~ mi- ~~’ c - i s  u - ‘ i te ’ :rc ca ’ a T - ’~c a n - t a - - 1-c- n - - c u n e  ~- - - t - c ’ n _ _  ~~~~ cJ
s e c - c l  n - c  s c - m - - c n e s s t ’ - l_ . F i c m a i  i~ . n - m a c  - c - ,  en -  ~- m-t ’r ’, - c -  icc-  ‘ c u e n n -~f 1~ w t J  t r .u

c - m p s r - I 1 Y ’,’ c- a c- u s - - r e -  u 5 c v m e ’  ic — ic  j jj ’ f - e s  -c-nc - c c-u ’-’ c e -r I  er - . an s- c ’ a c - c s .

n-n -ui 5 1 0 - k S  c- f  ‘A’i’ (’ a n t  L~ - t s m r - a t e r r  - me c-’i n _ a l  s-s- a - i c iCs -  c -  I :e s I  r ’m ’u H - m u -  c c - .
ri ’- ,-r’d ice d ‘ .11 . a r c - I  A l  lieu]. - -a - : ccc - p ’ - c- t hru cc  ~i-i cern sc-a - ‘ l a n P - s

O c r  ~c-,’, dr ’r loye d s a c - u - j r t a r -  ‘-- r- -’-~s cue - I ‘ d r s— e - - - c  a I r  fo r -es . - -c c c c -
w i t h f-c- 

- c a -ti t ’- , ’r - i - es , n - u -  - ‘. - c - -  - t ie -l-n ’ e- ’r e - ’ t , - ’ c~- I5 ce~i c -  ca -- al c-Sc m -cc ’
- me ‘-lo , m u  - ‘ -

c c. .5. c-i ra Al lied  ‘
- - - - , ~r- a t i c -’;u in  IA, -

c ue -c m a s t -  cur  has h ee r  one c-f c - e n _ s i  l e n - a c  le s-c a l -il ls ,,
irs c - c r e p e , a m a - I  u t h e  ec-:l-a’ s io r u  -c- : c~ -s-p e sa i - n c -  w ’ n - l a i n s . c  N A P , ’ I-h l iars- -- .
Tc:e A l ac me -n  Ief ’- ’- ce e n_ s s - -e - - . 1 c m .  f r _ S  c t- - cc ’ m s - l c d  foc ’ i r u C  ~c num ber . c - n m : .
as a re s- - I t  e l  iC P A l l ~c - 1 l i a a s n c  i ’t ~~c ,3e f t - - u ;  ( /c - fl— 1) e; ’ I’cr ’ S .  m m e i ’m s i c c
of t c u e  n - - : ’ -~~-=- ‘ n _ m ’ n -c S , - ’W t n _ a t -  t s~ n :’ a u - -s ~ r s ’ i f - ’ 1 .  sb - cu t e r -c-c - n _ - c - -  c ” ‘ c , ’
I ,A TI l e t - - se c~~ r ] - ~ c : , acm I cm’  , -n_ ’ - -c - - ’T r ’ s H i : : c - n - c - s - e  n-- l i e  r ui n t i c - ’ss -c- I ’ ‘~n c - r
i’s - c u e s  c- cc F n _ r .- :-e . T n_ c - ‘ c a ]  Fc - i- ce I- a n _ m u nc-’ c - l , c -~~;- ’ is w,-c -l- , Ic c i~ - J~
In a c - c - i n - l u - n a , , .AI’ l  has c n _ s l I d -e l a sc-un -il - e r  of c - i s  i~ a- ic i n - i t  i ’f-_ :es - ‘sear -i

l’s- ’ en - e i n ;  Fur epe . T i e  nan- s c- , r-ru c - ms h c u E r n - c  ef’ these has U - e e m ,  l ’-. ac , - - - c al ac -c-
sa l r u s c - c e - t  F or c e  ~e - - c - - I  ions). I- c f-c-’; ‘ c - c  c-e s ; ’ c- ’t ’ Ne i’ense - as’ l~’i n_ y e i  an
l isper-ant r o t e  iii n - cu e  U.S .  a n a l  HAT S sn -~~~ I e s  a n _ c -  d . i s- - u s - s  i c - n ,s ‘ - I  Its
ii i ‘cmi n _ n e  special an ;  I u n i q u e  r ’ e s c c - c n s ib i l i t v  of I c I s c - m u s e  ‘- Si n i s - t e r s  C -. r
ass m u - i rug t r i a l ,  our ccn ;sc - ‘ m m  s e e - s c - c - i n - v  is Ea --’, cci — c- cc s .

1 cua m c - - c m -  e l f- ’ - rt s  have u — e e c  c ’easen. r -~. l’~’ s a - - - --‘ssf’aL in - nc - u ~ as year  Is ,
‘ - ‘we ;ec ’ , cue reason ;N n’ -cr p tac’e n _ c - v . ‘b l u r ,, — - -- rn_cc- -n r - , c licnate ,l t an-ce l-: n -re :u-’ —
cc -cr c-I must be s c s ta i ’u c -i , u - e r - a n_ sc ’ we see no u l n _ - - l u c - - c : i r ’~-’ c -c - ’ Warsaw f-’m -- ,- ’ ce ”c -’ c Sc-c

The NAT ’S I, . — I - st-us]. ,  rn-c - -c - i from tc,e p - c - acm e sf sc- - - Ils into t c m e  u- n_as-c ci’
i cc-c tern e c - - a u -a c - u . S  r ,as t , 

- ‘ ear .  y ir , l  s t  em s ‘f efermse en -i e r s e - t  n - I t o  c -c - i  c r 1 I~- ,’
areas which had been proposed to them tN-u’ c- ice fu r t her im p len c se r d ac ion c-f ’
A l I— 7 -,D recommendations. P-oth 55.5. and A l t  ic- - i i nsc-p r c- -se men ’ s are n - cc -  he lire--H i
into these areas. Dur i ng the next year, we will cc-ntinue c-er d i scussi~cn_ z
of t ic-c most efficient and cooperative ways t.o introduce i -cm ’, r , - ve r cce ;i t s  in
• c- °se areas into NAT c- forces. f-lee c r sj i c~ ‘ h a t e s  has taken several impc- r c - a c t
im iHan - iv es in this re,~ar l, espe ccia ll - ; in e 1er- ’ r~- - i - - warfare and marit ime
s-ir;eiltance capabilities.

~~~ -, -t i a t , i - ~ru s

We have reache-l gene ra ! l a s t  -W en t  agreement on a
scenario f r  parallel tb - Tb and Conference on Securit y and Cooperation-u
in  Europe (cSCE ) talks . t-lult , i ]at ,eral pa-en ar ’ -aP - -r s’ talks l’c - - r C SCFI i-e ’an
on losers : cc 22. and ini t ial tb - -bPS talks shouLd l-e - ’i mu e ar l - in  1~c-”~ .

1 s e  al  l i e - I  r count ries I hat . c -nt . r i  u - -O c’ to lie Cem ut ral P c - i - - i  c - c - i ,  i n c l u d e  W enI
l ercn i amm ’, , P - l - IGELI I X , m u t e d  b i m a t ç - l o m r m , P h i ‘ e -I  I5’ -a 4 es , en - a m a i -  , an d Ic- ra m - -i ’ .

Hu e  “ S c - i c- c - b e r n  Flank ” is comprised -- f ’  I taly . Greece , a n d  ~‘ c c - m ’ s r - --; , whi le
the “ So r t -b e rn  Flank ” is Denmark and Scm-way .
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c- u n - -  Allies have ma le c lear t hat the maintenance oI ’ n- - - ,  e m-  force le-,-els
n _ m u - i  their extensi-ze improves-rent r - n - o g r a n r , s  are w or ” hwhi,l,e t r e e - n _ u s e  of the
- - c c -r u t i m m u e - 1  U .S .  conmitn_e r,t t .o HA2’ c  iefense; the l c - i ph quality - - t ’ ‘ .S .
forces and the critical part they play in IHATO ie:’ em c - se  plans , as we ll as

sre i r  link with U .S . nuc lear de te r ren t  e ver.  - ~u r Allies ha ie also na-Ic
c-c t ’sir  ‘hat efforts to achieve s - s u f f i c i e n t  defense capabilities is a necessary
c - ’ 5 ’F~ ’ l  L acy to realist ic negot iat i~-n_ s - m u securit~,- an t c n c - c - p e r a t i u r  in i - P ur c - -ue .

g. I~~ rove~~ nts c- c- c r •S. Forces in  Europe

T I m e  ‘“ c - l I e  5- ’ ales iS continui ne - in Fl 7) c - c-c- c u e s’ r c - c c 5-
eff~- n-n - it init iated in FY 73 As- maintain and improve j c - 5  fo rces  i n ,  Europe .
S- t ar p ‘wer s c- c-crtages and personne l turnover  have in ‘he past cause I seric-’c-s
readiness problems [‘or U.S. forces in Europe . In FY r’3, we raise d ‘ rue
pr iority f-”r our European forces for personnel , and the c -u n i t s  are now and
will remain in Fl’ 714 close to lOOc-% of author ize  I manning.  Perhaps of
even greater import an ce is t he fact t hat t he turnover of person ne l in
our A rmy unit s has eased , thus redu c i ng turbulence. In addition , we are
continuing to inc-prove com bat readiness of’ U. S. units in Pc-rope t hr’-u:cA
increased training , enhanced equipment maintenance, and bet’,er t’a-sc itc -’ l e S .

t lo- iern iza t ion of ‘he equipment of U.S. forces is also p m ’ c -a- c” u s s i m u g
well. ‘-‘Ic are making significant improvements in ouc ’ ant i -ac ’nc:-o r capal ili t ies .
The 1 5 W anti—tank gui -led missile has been introduce -I in sign i f i can t  n_ u n _ c - m e n - s
now, and the smaller DRA; ’cN missile will follow , lie are planning to in ’ cc- - lu- -c
the 5k~JA,? tank witra stabilize-.I pc - c-n_ s a n t , I  5 ’- u lJ , ,F ,l,A I I  missile l a ’ : r m ” c m e r s  w i n - I c -
a new laser range f i n d e r .  ‘- — ~,e - - l  Sc ~ Nl )IISAH5 - are rep lacing n -he ‘ S - L I - . i n  c lue
A rmo red ‘avairy Regiments. these are also e~~ui~cpe i w i t h  Si {IPISI’P T ,A P- l i  m i s s i l e s .
‘ur program ‘~~ - replace ga sc--I i mm e — ~’owe r-e I a n-na - !e I pe n - sc-- m c ne l  r a n - n - l e n - s  w i n - h  ‘, u t ’W
an I improved lies-el inc- let s has t een comple c- el . ‘Se p lan to -aep lop,’ I he ‘A ’ N- P
missile to Europe as scheduled.

As for  our tactical  air  fa rces , we have c ompleted con -~-erS i~’r u t n - c --n

the F’ — n - OO a i rcraf t  to the F—Il l  and F’ —~~. The ever ÷c- c- c-i scuel ters  au thor ized
in the Theater Air Base Vulnerability ( TAFv ) program will be complete in
calendar year lLc~73. In excess of 375 are now comp lete. We are steadily
increasing logistics stocks and improving unit manning . The same kind

- f progress applies to our electronic warfare capability. Finally , we
nope ‘ o increase force survi vability by increasing the nun th er of availab le
di spersal bases to reduce wartime air base loading. We are maki ng
progress in negot i ations ove r n - t ue  di spersed base locations.

2. Asia

The United States is a Pacif ic  powe r , and as such must
recognize and accept appropriate responsibilities in the area. We seek
to do so as a partne r , as one of a group of’ concerned nations . It is
our object ive to support our allies and fulf i l l  our treaty cornmi tmnen ts
in the context of the Nixon Doctrine .

- 
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We do not plan f or the long term to maintain separate large U.S.
ground combat forces specifically oriented to the Asian theater alone ,
but we do intend to maintain strong air , naval, and support capabilities.
To se rve as a deterrent and to support our allies , we continue , of course ,
to maintain balanced , forward dep loyed ground , air , and naval forces in
the Asian theater. However, we expect to continue to emphasize the
strengthening of the military capabilities of our friends and allies,
as we move toward the Nixon Doctrine peacetime deterrent forces.

In Asia it has been our policy to seek progressively to develop
the capability and commitment of Asian allies to assume a greater
share of deterrence and defense against enemy attack. Our primary
obje ctive is to help our allies develop and maintain the capability
of defendi ng themselves against both internal and external threats.
To dat e, the total force concept is progressi ng in Asia , as it is in
NATO . Our Asian allies are doing more for themselves as envisioned in
the Nixon Doct r ine , and they are contributing more heavily. The ‘J .S.
effort in assist in g our allies is directed toward the following goals :

-- Assure allied capability to control insurgency ;

-- Assur e allied ground capability to defend against non-PRC
threats ;

—- Assure allied air and naval capability to defend against
non-PR C threats;  and

-- Increase allied ground force capability for defense against
PRC threats.

A number of significant events have occurred in Asia in the past
year, including President Nixon ’s trip to the Peoples Republic of China ,
the ent ry of the PRC into the United Nations , Japanese recognition of
the PRC , the opening of talks between North and South Korea , and a
ceasefire in Indo China . These events have contributed to a lessening
of tensions in Asia and have decreased the possibilities of hostilities
which might require the commitment of U.S. forces. In broad terms , the
present security situation in Asia looks like this:

a. In Nort heast Asia

(1) The Threat. Bot h North Korea and the PRC maintain
large , well equipped , well trained forces capable of attacking the ROK at
short notice. Additionally, the USSR represent s a potential threat to
U.S. and Japanese maritime interest in the region. However , in the present
political climate we believe these nations would see aggression as contrary
to their interests. The opening of talks between the two Korean government s
has given both side s an incentive to avoid hostilities and may have lowered
the risk c- ) f ’ conflict resulting from miscalculation or overreaction. Neverthe-
less , North Korea and the PRC could pose a serious threat to South Korea
should this situation deteriorate in the future .

L -
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(2) Meeting the Threat. The P .S. military presence
in Nort heast Asia, along with the e f for t s  of our Asian allies to improve
their self-defense capability , comprise the primary deterrence to aggression.
“,t r sec ’ 5r i t y  assistance investment in tcme  South Koreans is being repaid,.

Tliep , ’ c -’ o c r c- -inue , h~c-we ’-.’er , to require our mater ial ass istance to accomplish
the peals of t t u e  5 Year Korean 5-lo-lernization Plan .

b . In Foutheast Asia

( i)  the  Threat .. As in Nort heast Asia , we conside r
PRC aggression in  Southeast  Asia to t e  unl ikely.  The extent of the future
threat  to  U .S. allies in Southeast Asia is d i f f i cu l t  to estimate because :

— _ T Lue long range outcome of the  political situation in Indo
China is unce r t a in ;

—— The future level c - f  insur e - cr c -n- act i -.-ity is unknown ; and

—— The conventional threat is t-elie ’,-ed to be logistically
const rained but estimates of road capacity differ widely .

( 2 )  Meeting the Threat. Because of environmental
conc-t i t ions  an-I the  l imi ted  land LOC , a confl ict  ir c SEA probably would
riot, i n vo t - ; e  the cont inuous-front  warfare anticipated in Europe. Military
opera ’ ions w ould  more likely be carried out wit h relat ive in depen dence
ove r a a r c - a l area and r o n _ c e n t  rated in only a few canalized routes. In
many areas , t n _ c  threat may include guerrillas as well as regular enemy
forces , with limited secure rear areas and no clearly defined lines of
contact. Because of Auese variab les, esti mates of U .S . and allied forces
required to meet specific contingencies vary widely. Through our security
assistance programs , we are assisting Thai land in develop ing both her
counterinsurgency capability and the capability of her regular forces.

~‘ormtinued improvements in I-he Thai forces would reduce the need for U.S.
forces should a conflict occur in Thailand. The Vietnamization Program
has provided South Vietnam wit h the forces  and equipment needed to meet
the N o r t h  Vietnamese threat should host i l i t ies  be renewed in that country .

c. U. S. Forces for Asia

We currently plan forces to pr ovide materiel , log ist ics ,
and in te l l igence  support , and backup tact ical  air and nava l support for our
Asian alli es. We plan only a limited backup ground force capability for
non—Chinese , non—Soviet supported contingencies. We also maintain the
capability to assist our allies against a—PRC attack with conventional
forces in Asia j-”~wided we are not fighting in Europe. In the event of
such a confl ic t  in Asia , we would draw on some of our forces in CONUS not
formally  committed to NATO or maintained as part of our unallocated strat egic
reserve , i n ’ needed. By then calling Reserve and Guard forces to active duty,



we w- c -u ld  r e t - c a l  Id. -c - -ar capal1 ility to meet the nec Is for  a NA T Cc- - ‘ c- - n a t ’ i - - ’~
I r a  I-r - a n  em s, t h e r e f o r e , ou r- lone-~ c- c r c , po l i cy  p laces  s-cc --re r e l i ac , - ’e
upon c c serve coinp - - r e r m t  s and -c - au ’  allies , and does not- r’e l~’is-c us n- u supp -rt
la r-pe ~- S  e-r -c - n _ n - 1  I’orcs -es earmarked. s-olel~ t’or Asia.

~ . 5 - n _ c  — l u m e n _ n - e r  Con f l i c t,  l ’ -on u t i n c -~encies,  a c - u - i S t rategic I-cc -s- serve s

We cnn_ st face t tme  prospect ‘cr -ct conf l ic ts  from the localized
i n _ s u r e - e r -c - ’ - ,- ot’ o n_ e r r i l l a  war-fare  to the  a t t ack  by o r e  n e i p c n _ c --r against
a c , - - ’ ct e r ,s ing  c c - n c -  eent ional,  armnu s will cc - -n t inue  to th rea ten  the s e c u r ity
of ce r t a i n  ~ f c - n _ n -  allies th r ~c --i, -. h t h e  l970s. We class i fy  sn_ rI m p otent i a l

‘ c- -n c t ’l i c n- s  s e c - - a n - n _ P  e l ,  fror ca large—scale c o n f l ic t s  -i ir ’en -t ly  in - ,- c - crl- .’ ing the
5 -ow le t . i n _ i o n  and tum e Warsaw Pact • or the PRO . t u c c a  a - l i s t iu ct  ic- c-c j e t  wee’ ,

cc - eat er ar , d sus - c - ’— ’Am ea ’ce r conf l ic t  nap,’ be cons ide red  a r t i f i c i a l  Up, ’ sc-rue ,
particularly in the case 01’ arc - in tense localized confl i cL  such as the
war in S out h e a s t  As ia .  It is i rrc -p or t a nt , however , because under th e  Nixon
Doct rine, as exemplif ic-a by the Vietnamization Program, we believe tha’,
our allies can a n _ i cc -n_c-st increasingly hear the p r i n n _ ar y  b u r - t e n c  f- -n’ p l a c c - n i n g
to cope wi’h scu l :— ’ c-c- ca- er an localize -mi con f l i c t s .

co w e c er .  as we c m - -c in ‘h i s  d ir ec t i -wa  un_ Icr President N l x o n ’ s
Stra te ’,- f - r  Peace , there cc-up , - 1-c sin- uations wI-crc only U.n- . -r apabili-les
wc - ’ a l  I u t - c- - i t  Ic t r u e  t ’t ec - : i b i l i t y  of act ion w u c - i c h  nc aap’ i-c necessary in true
future. Therefore , in a l t i t i c - r c c  to the forces required f-er a NAT S or
Asian conflict , we also maintain added forces for limited cor ’ i n _ p e r i c l e s
elsewhere in “ he world . These forcea also provide a hedge (a strategic
reserve) shout-ri n- sn_ c actual force requirements for tic-ea er concflic n- ex°ee ‘I
those we estimate would be required. We also maintain certain special
mrmis si-oru forces f’r specific nee-is in selected areas.

P . Lan d Fore-es — Forces ,  Capabili t ies,  Miss ions ,  and Manpower

1. 5~~r carcc -ary of Forces

i a n _ r i  forces manpower and the number of division s for
FY 7:’l — 7 - ’~ are sic- -n_- n below:

Land Force Levels

E ca 1—i” :’ “12 En-I-Fl  ‘-‘i 
_______________

Support Sun_port fu r - p - r I .
Div Increments Div Increments Div Increment.s

,-\ctive
r e p l o y e - t 5 1/3 8 5 1/3 8 5 1/3 8

ON PA / ’ awaii  7 i/~ 6 1/3 7 2/3 6 7 2/3 cc-
Reserve 5- 27 2J3 8 27 2/3 8 27 -13
Total Army 2W) /3 t42 21 1~’1 2/3 21 141 s/-i

Marine Co~~~ Div. Forces Div. Forces l i v . Fo rces
Act i ~

‘e
Deployed 1 1 1
0(155-TiP 2 2 2

Rese rve 1 1 1

Active Mi litary Manpower (000s)
Army 387 i4~O
Marine Corp s 70 79 79
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~
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By the end -of FY 71~4 , the act ive A rmy f orce structure will cons ist of
13 active -livision equivalents (3 armored, 24 1/3 mechanized , 2 12/3 infan-
try, 1 airmob ile , 1 airb orne , and 1 TRICAP d ivis ion)  and 124 division—size
support increments. In addition , fou r separate special miss ion and school
brigades and t hree armo red cavalry reg iments will be in the active Army.
The Marine Corps will have three active divisions and three active wings.
Rese rve land forces will inc lude eight Army Plational Guard di-~risions and
one Marine Corps Reserve division. Additionally, there are 25 separate
Army Reserve brigades and armored cavalry regiments which provide roughly
the equivalent of 1/3 division each. The above forces, excluding the
separate brigades, combine to form total J~5~ land forces of 25 divisions
(21 Army and 14 Marine) at the end of FY 73, compared to 31 2/3 at the end
-of FY 5-) , the height of the Vietnam War.

icy t he end of F’Y 72 we had completed the planned reduction in major
land fo rces from the ir levels at t he V ietnam peak. The en-I—FY 714 force
structure will be about the same as at end—Fl 73.

The force structure described above, while austere , should suffice
to implement the Nixon Doctr ine and the nat ional secur ity strat e~~’ ofrealistic deterrence in the f oreseeab le futu re , provid ed that: (1) we
succeed in increasing the capability of our Reserve and Guard forces;
(2 )  we continue to increase the capability of both Active and Reserve
forces through planned modernization programs; (3) our allies continue
to improve their forces; and ( 14) sufficient warning is achieved and
mobilization is effected.

2. Capabilities of Land Forces

‘Two of the major land forces categories are division
forces and special mission forces. The Army division forces are the combat
divisions ar,I additional units required within a theater of operations to
support the sustained combat operations of the divisions. These division
forces are the dep loyable expeditionary forces of the Army designed to
provide the bulk -of combat power for a land war. For planning purposes
the size of an individual division force is set at 148,000 structure spaces.
Each division force is separated into a division and two support m ere—
ments; some -of the support increments are in the Reserve Forces. A
division contains about one—third of the manpower in a division force
and the support increment s about one—third each. Marine divisions ,
augmented with combat support and combat service support units from
the force troops , are the basic ground elements of the Marine Amphibious
Forces (‘-~AF’s) integrated air/ground teams .

a. Army Divisions

The division is a major administrative and tactical
c - o m i t  whi ch concub ines  in itself the arms and service s required for

-
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combat when deployed with associated support increments. It consists of
ab out lro ,GOO men. U.S. Army land forces contain the f ’o l i o w i n e p  ty-pes of
div isions:

(1) Armored and Me chanized (hea\~,
r) D i v i s ion s

The primary capability of these divisions is
mobile , protec ted  f ir epc-c-wer in the form of tanks an_ I cc cc- ’1c-ac i z ed  icifan c-t rp,-
which is important  to counter the armor-—iueavl- forces c--f the Warsaw Pact.
They also have ipreat battlefield. nru ’o tc - i l it y ,  impor tant  i n , a LAThs-c- war.
Mechanized forces have also been c-c-sc- I in Asia. At e n d — E n d , n_ c Pr -i n - e l
States will n_a- -c 24 1/3 mechanized di-cislons arc- i 3 amncc - -or ’e d divisions .
c-Ic- f t he total 7 1/3 divisions , 24 1/3 represent our c eacen - irn e  dep lc- -p ,’tccen~ts
in Ge rmany , with the rest in CGL’iJS : one in Texas , c-- r ue  i nc  C o l c --r a - i ~~, 2/ 3
in Kansas , and 1/3 in P eor Cia .

( 2 )  In f a n t r y  Div i s ions

These divisions have less arc- r napa i ilitp,’
then mecha n ized and armored divisions , and fewer vehicles. They c-arc
operate in more dif f icul t  terrain , and require less transport to
deploy than the heavy divisions. At end—Fl 714, the Un ited States will
have 2 ,2- s- $ infantry divisions.

(3) Airmobile Divis ion

The airmob i le division is roughly an in fan t ry
division with helicopter mobility . It is best for controlling large
land areas against relai ivelp,’ unsophisticated encnc;ies and b ecause of
its high tact ical mobility would be usefu l in LAT T . At end-Fl 724 , the
United States will have one airncuohile division. The division is
stationed in Kentucky .

( 24 )  Airborne Division

The airborne division is roug hly a light infantry
division capable of parachute assault , which makes it the most lightly
equipped and most quickly deployable division in the Army. The 82nd
Airborne Division in North Carolina is the primary quick reaction Army
force at the President ’s disposal.

(5) Tricapab ili ty  Divis ion

The Army will have the 1st Cavalry Di vi sion
(TRICAP) stati oned in Texas in F’f ‘ft . This is an exper imental divis ion
testing various combinations of armored , mechanized infantry . airmobile
infant ry , and air caval ry forces.

_  --~~~------ - -  — - - -  ~~~~~-‘  - ‘  - - -
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b.  ~ r ’ - -~~~ u c j  - c u  l ’ , ,cr e c - c ,c n c ’ s

~h c- st ru - , - c - — - l i - :isional uni ts  in divis ion t’ r’-’es are of
- - a c  t a l l - n _ c m  s i z e  or s rcc- a l l e r .  bu n are n_~~- c-e - a n - e - I  to  rou c- n _ m I v  d i v i s i on ,  s ir e
i c c - c r ’ ecc c - enc t s  for p lan ni n.-p .  I rae s c ~-~r - r ’c- increment s contain b o t h  cc-nat-at
arc -c - I suppc- r( u n i t s .

(1) florcihat P i n _ I t s

A ltFu c - c -u~~h most of the combat power c-c-f the
-dl ivisic-c-n for e is found in the d iv i s i on  i tself , the Su T - ) c- c - n ’t  n crecccents
also c o r u t a i n  subs tant ia l  combat forces , such as armored caval r , r r eg iments ,
sepan-a’.e ar-illery proups and bar talions , surface— cc- —surface rccissile
1 an - t a l L- c c - s. ser r-an _ ’a~ e air -Ie fense  ba t t e r i e s, ac , 1  at t a c -’k/assault aviat ion
u r,i ~~~~ The T-lesec -ve Cc -mr c - oner c - t  suppor t  in c ren cc - e n r I  S con~ am separate 5-ri -a-des
‘ic c - I  arc-cc-c-red c-ca ,alr’,- r e p i r n _ e n c -’ s .

(2) $cc - n o r ”  - ‘ cu t s

c-ther units of a support increment  pr- - c-- i de t n_ c
capah~ li tp ,- 1,0 support n-he combat units in s c - s  ad c e - I  cc- nd at - c -perations.
T cc - ese  c - u n i t s  pr o ” i ie eng ineers , communication , maintenance , ammunition
and fuel suppl y ,  military police , an d th e many di ffe ren t kinds c-c-f
ers — c c r c - e l  services r e o n ir e d to sustain combat forces.  Al-out hair of

the  scmpp c-rt incmcrc c-enc s for the active Army are in the Lational In_ arc-I
and Arrc~,’ Rese r- e. This is possible because fewe r s-n_ pp c-c-r ’ un its are
rec- )c-rire -l in tlme initial sc-ac-es c-c-f cc-s-c -bat . Reser-,-c s can _ p c -c- rI u n i ts  n - a r c
train acuc - I -leploy faster tI- m ac u can Reserve divisions.

c. Marine Divisions

The Mar ine divisi on , as a part of a P-IkE , has t he
capar ili’ p; to  cake forced entry amphibious assaults as well as participate
in con- ,~ent ~ion , a1 land warfare. Two of our MkEs can be tailored for
n- nrc-me l iat-e commitment to high intensity combat to provide this capabilit y.
Ih e  third acti-;e MAF , -s- r elements thereof , wou ld b e availab le for immediate
c o m m itm e n t  to meet the requirements for minor contingency operations world—
w i le and t~ pro vide assistance to allies as required. In FY 714 we will
have tcc-rec active Marine Divisions. One division, the ground combat
element - - t’ II MAFI is located in Iiorth Carolina. Battalion landing team
(BLT ) size elencc-ent.s of this division are forward deployed continuously
t c -~ ;u ar t anam o Bay . Cuba and with afloat air/ground task forces inc n-- he
-Peli terranean and Caribbean. Another division , ‘he ground combat e l en c cerc - t
of I ‘.‘Ai’, is locate-I in California. The third division , the ground combat
ele nnen’ of ITT ‘-iAF’, is located in the Pacific Ocean area (Okinawa an-I
Hawai i ) .  Two BLT size element s of this  division are afl oat conti nuou sly
in the W’s-s’ertl Pacific.

— ----S ~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~ ‘ ‘ - ——  - -
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1 . n _ c- i n _ I  P - l i ss I - c  c--es

Spec ial  r i s s i c - - r u  C - c - r i - e s  make up ‘ he 0~ ic - e r  r r i n c ip a l
- -a ’e - c- ’ u-v of land forces. These i n c l u l e  u n i t s  t a l i - r e r s- m n - n ccoi ssi - c c - s
as I n i t I a l  defe n se  of th e  Panama Canal , Alaska , an, I cr1 i n , .  They a l s o
pr ov i de s c - a - c a r e — ’ - — s .ria- e and surface— ’ -—a i r cnci ssile s- cp p o r t  i ns -  c-I c - a r  c- 1c-e
ac ,- f n - cu e I arc f t c  and ‘,lcc defense c - c -f  C c - I S I S  arc -- I Alaska ac - pa l  i c - s i .  enemy a i r
a’ tack.

e . Cc -c - ac -a . to  ‘ n_pro r’- - c i i a r c - -c

We r c - c - c - c - nui  ze t n _ c  in_ cc-p or t a r c - - c  of ac-r ile .‘ing a cc - r - -pe r
n _ L a n _ n e  -of support n - r n_p s to combat n _ r n _ c --ps c c - u c - s i s t e n m t  w i n -n  r-o c’c-f --at require—

-‘ c - crc - n - s. i n _  Fl 73 the  n _ r o c - 1ra uc -ncc e - I  A r n _~- I -s - -rn -es wil l  cc-one t n_ war  Is a h iu c - ncr
r a n - i c -  c- c - C c-n _ c -ab a ’ t . c- sc-app -o r ’ ~‘c- - r c - c e s .  An indicator of the  cn n _ r n _ c - as )  s p laced
,‘n cc-c-u i- a’ n- -ove r wit  n c - c -i nc- act i -c ii v i si - c- c ,  C rc-es can be 05-ta )  r a e-h by exar , i n _ i n c
I n c - c  nc - cs -cc - f ec - of -d i - ,-i si c-ns ar c - I  su n _ cc - c -- rn - ic , c -- r ec c c o cc n - s  in  the active f c - - r - n - ’es. The
‘al-le n - I  ‘w s- ~s n - c e  ‘s- r ea k - i c -c -wc c c- -f  I L v - i S i o-c - s an .  c- : c -c - - c- -r ’- incu-eccu ccats from
FY 70 ~~~ F: 

c1uc -mrr aa r; - - f A r c - n -  i , ’e Arc-cay I - i - : i s i .  - I- c - - r n - e s  

____  
- 1 2 :  1-12 73 

____

D i v i s io n s  17 1/3 14 2/3 12 2/3 13 13
Sun -n c -r h  i n _ n _  r er r ,e n~ s 27 1/3 ic-c- 1/3 11+ 1/3 124 124
P i ’~’i sl c --ns as l ” r r - c c s - ’ a - - ’

c-f Di-.”i si ,— c c - c-c- c- c - r n - e s  4 - ) c -  I +i~” 1-
~
’’
~ 

1, - c - -’

The per c r c -  - a-p - - ‘C -
- c e  (‘c- n -ce nc - a t . is ccaade up of d i- ,-i si -o nus is sc a-u ’rc -  c- n c - i  nua l  1 , ’

I c c - r e a s i c a ,’ f r  - - c .  4c-)” i n  Fl 70 to  t- pt ” in the  I aselir,e I’ m -ce. r -e fJe -~ ing an
inui r e a s i r u n -- erncp cc -asis c -n c - combat power in the ac t i- c--e u s - i s )  - n _ c a forces f o r  t h i s
time p e r i od .

A f u r t h e r  m easuu -ern u er ut  c-f the relative emphasis the Army p laces on
combat powe r is ( I-ce rat Ic-- of total Army nrc-arc -pow er to c-c c c - u r n _ c - c - e r  ‘f - I i ; i s i n _ n s .
This r a t i -, is s c - c own c  I - d ow :

Fat i c-c- - C A i ye Army Manppwer to Plus-cf-er of Divisions

FY 70 Fl ~‘ I F 2 71—i F r  I- ’ c

I - m n - a L  Army Ma npower - -n - i a t i - - :  ‘ - a n - f - e r  of Divisions 7~- ,300 in_ s , Ihn -) ‘- 5 , 200 63, c-c-s-o 6l ,(—oc-ic-

A I5--hough ‘h e  rat ios above are at a very ap g r c - p a ’ .e level , they do reflect
that  in our land forces the prorirtion c--f ’ combat units increases as the
A rSW returns to a peacetime foot ,- a ~ and relies more heavily on Reserve
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backup for  support forces . Further , whereas the total s trength of the
act ive Army will decrease by over 20,5-CO in Fl 714, manpower devoted t o
divisions and their associated support increment s will increase by
almost 14,000. A more complete discussion of the entire combat/support
issue is included in Chapter XIV .

3. Reg ional Missions fo r  Lan d Forces

a . 12ATO

n-ic-c most demanding contiracp erc-cp ,-’ for U.S. land forces
is in hAT S Europe . Our land force requirements are largely determined
by planning f-or U.S. and Allied conventional forces which , af ter  a period
n _ C  warning and mobilization , would ‘be ab le to defend hAT S) Europe against
a conventional attack by the Warsaw 12-act. We plan to continue in FY 714
land force deployments to Europe at their in-i’ 73 level of approximately
199,000, as follows:

F’c- 724

Comb at Forces

14 1/3 Divisions 65,300
2 Armored Cavalry Regiments 6 , loo
Berlin Brigade 3,900
o t h er Combat Units ~/ 

17 ,900
1-lissile Forces ~/ 

22,900

Total P-len in Combat Units li’~, l30

Support Forces

Units Supporting Divisions -5 , 500

Strategic Communications, 10,900
Intelligence , and Secur ity

DOD/-Joint Activities , Free - , 105-
World and Other Services
Support , an d Others

Total Authorized Army Strength

~
/‘ Artillery , Combat Aviation , Combat Eng ineers and Ai r Defense.

~/ 
Includes 7,- -Cc-) in direct support c-c-f missile forces.

_ _ _ _ _  

_ ± I 
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A ic-i cc-c rac u c , :  er of Warsaw Pact din_isions located in Eastern Europ e
c ‘ n _ I  I r e - - ‘nnccnj, e l  ac-n_i ru st hAT Sn_ rn -e s . These divisions are predominantly
t ank or m on -- n c - c-I  I i v i s i c --n s and most are maintained in a high state

- -S readiness. In the event of a major conflict with the Warsaw Pact
we p lan on dep l c - yin n-; rcaa na y n _ f  c- c - ar  acti-;e - l i - -’isions . The length  mn _ f t he
‘A SS frc-- ric - a~’e to be defended , the European terrain and road networl~, an-i
‘he  size an-i cc - i c-h c-le pree c-c-- f c cce c i ca n ic c - a t  ion  in Pact forces all combine to
cc.ak e possible rapid advances by at-tack i  nc-p forces. For this reason , the
earl’,- ar r ival of large U. S . r e i r c f t c - m c en - u e r u t s  is cr i t ical  to a successfu l
ie f er c s e  of hAT-S Fur c-c-pe.

I - . As i a

‘We c-jo  n_ c-n - plan for t i u e  long te rn  to mainta in  separat e
L a n-re U.S . c-r n _ c - a rc  I comba’ T’c- - n - n _ e s  spec i f ica lLy oriented to Asia.  If’ a
l,ar c -pe land war involving n - I-m e “r a i n - c  I S t a t e s  shou ld  occur in Asia, we wou ld
i-c prepared to nccobilize , n _ r , f  w - -u t i  i n i t ia ll y use c- c-c - mr nc -on—NATO—committed
forces and , if requ ire I , p c - cr t i c - n s  c-f’ the forces  based in the United States
ar c - c - I  earmarked for  IIAT°. Tn ‘ . ‘ Ta ’ c-a re , we e cpect the emp hasis in Asia
crc-ore and more to he p lac e i Orc U. S . support to our al l ies who themselves
will r c-r~c - -- i m l e  t he  requ i red ‘ r n _ c - c r ,  r forces manpower.

14. Determinat ion of ‘-P ar c~ ower h e - c - m i i r ec n e rc -’.s

-ased on the forces a nc - -I  c c - c - s C i o n S  described above , the Army
and Marine Corp s determine nc - a ar un - c -c- -wei- requireme rats for t i c -  c-se forces as
f ollows:

a. Act ive Army

Acti ,’e division forces consisting c-f 13 divisions
and 1)4 support increments would have a wartime sn-c er n_ -h -h of 2432,000 men
and would receive the support of additional, Reserve support increments
upon mobilization.

The peacetime manning level of each unit will - ‘ary ; it is determined
by the mission of that unit and the readiness nee ded to fulf ill, t hat
mission , give n the unit ’s peacet ime location. Under  current readiness
concepts , a division is available to Load for deployment after personnel
and equipment fill, training , and packing. Availability of divisions for
deployments is a function of peacetime manning level. Mannin g combat
units at less than 10O~, signif ica ntly restr icts  the amoun t of effective
training the unit can carr y out in pea cetime ; it also lengthens the time
require l to get the  un i t  ready fo r  deployment .

P~s was stated earlier , the princ ipal requirement for 5.5. land forces
is l ,n ue initial , defense of NATO . We plan on the assumption that there would
be a few weeks c-of ’  warning time before a NATO war started. Thus our forces
s n- a’ i c - ru e -I in II ar c - - p~- are not manned at wartime levels but are manned to
allow • henn a --  I e substantial ly ready for combat . 
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I - -a c- se s- ,pc - n n _ - r ’ c  i n c r e c - c - c - e c .c s consist c- - i ’ un i t  s srnu a l ler t c - a a r c -  -d i v i s i o n
size a rc - -I  c- - e r , e c ’ a ( f y  r e - c - c a l  r ’e less t r n _ i  n i c i ,-~ ‘- n - r n_ c t o  c-c -p et r e al , ’ , a r c - - n  f c c - r n  c - e n ’
b e - - a - c - s e  cc - arc - ; s c a l c - p c -c - c - ’ c  unit  s - I -  c-cot ,avc to be depi n_ye- i u n c  i t  sc - rcic t ine
a n n - e r- t c- .e -Ii --i  si -n c - is fe,~ I c - - ; e f  • th e ac--c u-are nc - -eu - - en -  icc - ce mannin ur for sc-c-pp -r -t~
i c c - c - c -n - c r c - e m :  s is s l i c -p l u t l y  lower than for  divisions. ‘ - e c - c - e r a - i i  ct-p up -nc - n _ h e  size
arc- c-I mc- ,is si on of n - c - c e  c - c - n c - i t  involc- ’e-i , ce rt a i n  un i t s  w i t i c - i r c -  a Jo , c- c- 0—rnc-n suppont

c c - - n - c r c - c r c - n -  cr u e- -  he mac c c - e d at rain_ ic-e n- tic-an S)5Y a r c - - I  sc- c -n -ac at lower. fu p n - c - r
c - i r s - i t s  which are not needed in t h e  early stages ~-f molc-ilization a re in
tue hes ec-’-,e. -Iescrve C c- c -c-c-c-pc-c- c - e tc - f  u n i t s  are cc -ar c -n e- I  at an avera- ’e o f 93~
c- f as- , ‘ c c - - r i  ze-i st c ’e cn_ -f  h in p eac-en- in e .

The t alc- Ic eI,n_w sac- :c,nc-an’c-izes the an - c- i --c  Ar rW, ’ c m a a! c - r c -c- -we r r ’ e c - u e s ’ c - i  f or
L a m . . f  F- c- n- c- -es:

Mi ,Lic-arv c- c - c - c-c -p ower ( 000s)

f” c - 7 2  1°: 7 ~ _ _ _

31-35 -‘245 -

b. Marine Corp s

T rue total active tiarine Corps manpower requirenent~
are i-ase -l upon the minimum nurrcl-er of Marines required. t o  man and support
nc- c c -c - - c e “(an ne A r c - a c - c c -  i n  ic - -us 1- c-rn_es (P-LAd s-s ) , eacic- of wh ich  is capaule c-of
-Iep lc -c -y r n_ cu t  i n to  combat as a d iv i s i on c - c-1wi ng team. The land forces element

- --f a Pc-LAS’ co r c- s i st s  c-f division and force  t roops n _ n c -  c - cc - a d cc - c- nrc-bat - and support
forces plus n _ e r - L ain wini c- u n i t s  ne cress ac --v  t o  success fu lly  seize , c - n _ I d ,
and exploit  ic-c possession of deferc--:je I p o s in -  i c -n - c - s .  The nanning and corn—
positi c-cc- c-f a -iep Ln _ p’ e I ‘-LA F is f e )  e no. 1 n c - c 1 by a c - c t  ,aa T c c -n_ n dit  ic - - c - c s; c - c - c -c-we c-er ,
in pear eT irc,e the Pc-LAin-s are sT n c - c - c -- n - c c - r e d, in c o r c - s - - c c - a n c c e  w i n - h  c-c-a n- -c -lan ce fr- ocr ,
the Secretary - - f  Defense , to resp o n d  to ant  icip af  c-I  t h rea ts .

The mann - c -wen - re- iue sn-el in Fl 724 will p r~ c - -,’i Ic in- a r i r a c  land force
elerrc -ent - s s u f f i c i e n t  to tailor I w o  P-lAin- s for immediate commitment t o
an an ph i l m ic - c - m s  assault or forcil-’le eric - n’y ope r - a f i o n c -  in  a ma , c- -r - T i c - c a )  cr-
Ie s-c l  war. The t h i rd  active NAF --n e )enr c-enc -ts thereof will he avai lable
f o r  simult,ar e-,-- m s commi 1 me n c t  in suh thea tc-er operations or n - c -  provide such
ass I s c- - a n . c e  to other  free world f-o r -~es as t~~y be direr -) ed.

‘he manpower requested for n - t ue P-Par i c - cc - c - Corps in Fl 714 would permit
a manning Level worldwide f - c - n ’  th e Fleet P-larine Force which will make
these units substantially combat ready . The manpower requested by the
)-ian-ine Corps f-or Land Forces is:

Mili tary  Manpowe r ( 0005

____  
FY 73 FY 724

70 79 7c-)

- ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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( 1- . ‘1- rn_ ct i - -a l  Air  Forces — Forces,  Ca p a b il i t i e s,  1--P i ss i -.. rc-, a r , d  P-Par,power

The t hreat - I i s c - - c - , s s e - i  e a r l i e r  poses c-i wi fe c ’ cc - r , ac- - c ’ ~c--o ’ or ,  c - c - a)

con f li ct  s in -n _ ac- ions in  wr , i -o 24 m i i i  c ar c- r e s c - c o n c s c -.’ ‘cc - i n _ t a t, i— c r e -c - c - a c- re I . The
tactical air- fort-c s n _ n c - c - c c -  - a r e  c - ’ r s c n i m e d  in  t i c - i s  sec-r n- i c - c - n c -  pn’c- -.- c - c - S  t o  t - c-e
P c - a t - i , r c - a l  1- c - crc -n c - arc - I An_n- r . c -n i  ies a -,‘aniety of -opt - i - c- c- , n e c - c- -ira .-’ Sr - :c - , small ,
c -c c -  ;ec t i c -- c - a L  t eul-o y rc c - e rc -c - . s  c- 0 lac --cpe sc ale  c - c - n c - c - e n’ iuTc - c -~ l a r c - - I / o r  n _ a n _ n _ c -  -al
ucuclear  c-pe can -i  - c s .  Ft c - c -n - se  Sc-c- r oes  are b e n - c - c - c -  s t ru c tu re -c - i  to  pro c--i-dc the
re s l -or sc- -r e r c - e s s , po s i t i ve  c-- c - c - ’ rc- -i . ac - c - I - :era ll — an _ a i -- i lit1. to meet t c - c - e
i c - c - :  c - i n c - c c - c - c c - a n - s  of ’ c-Ui’ St c--atec-l’.

The fL e x i b l e  n atun - c of n - a - t n - c a t  a s - c - ’  fo rces  cc - c -a l tes d e c -cc -ens -’ s c - f  ~‘hc-e
cc- c- c-cc-L a’. a r c - - I  su l ,~uc -”, i nc -c -  for - -e s to e - . iec - -L ;e I as a p ar -N a pe to n, .eet - c . rea ’ s
t o oun -  r a p  ic - c,a I i n c - n _ c r e s t s  at t r c - e  leve l of n - c c - e a t e r  -n cc- c - m ’ c,ea - - r’ c - - c - c - f i n - - a t
These cc --c c- ’ i r , , p e r c - c v  t o r n _ c  packages  - c - a c .  he c- -o n -S i -p c  n -c .1 - - cx c -  ressl’c-’ cr - o n _ n c - P e r
4’ r n-ca’ s to  c-c,n allies c- c - u  for mn - c - c - - i’ c - u c c - t i c c - n _ e r u c - ry si’ •n_ ’ is-- cc-s  c-’.’c - c -tc - c-’ C c-a c - c - c - i i
re i n f o r - s - e c - c c - e r , t  on f- -n c - c c - - r e s e c - a c e  c c-a:; 1c n ’ e - c - c , i r e r .

c c - c - c - c -  - c - c - f c- orc-ce5

In order to meet tic-c c-actical a i r  pc - r t i On  of c - a c - i -nac-
s t r a tegy  c- c - aL s , t h e  Sc -r c - a es  shown in the fc-i lowiu . -p  n - a r - i c  arc -c - - o n - a r c - r a e  I
fo r  FY 714. Forces for Fl 72 and Fl 73 are si c - c -~w rc - f’ c-or comparison. As
can be seen in this table , all m i l i arp, ’ assets are consilerc f in force
p lanning . F r  example , the Air N a t i o n a l  Juar -I and Air Force Feserve
tactical air -raft are included in the  tab le , ac - c - i are an.  i c - C - c - n--al pa r t .
of p la n_ c - c - ed le n _ I  - c - c c - en - n _s 5cr a NAT c- c on f l i c t .

P . c - P . I c-i c c- c - r a t  Air  Forces 
_____

F’- ‘
- Ac ”o c n _ l ;  I l n _ r c - r c - e  I c- n - 73 ~ F’V 714 (End F t s r r a i ’c ’;a~~

Sc ’ , FY 73 FY 714
A- ’)  i -re

A i r  F c - c -r - ’e  Tactical F igh te r  WI nc - -ps (TFW ) 21 21 3/14 C l 5/6
Air  Force Reconnaissance S-iua-lr c-ns 13 13 13
Navy Fig h t e r/ A t t a c k  S-1ua Ir c-u s 67 70 70
Lia r1-.- Reconnaissance Squadrons 13 12 13
c-TVA/5P ,A5J/flV 114 114 15

~-i ar i c e  Tactical  Air W i n g s  3 3 3
Marine Reconnaissance IPc -c -uadr~-ns 3 3 3

Reserve 
-

Air  Nat io nal ;uar d Fighter/Attack c - P - 1ua t r o n c - s~ 5° 30 30
AN Reconnaissance Squadrons 5 7 7
Air (- ‘c - - r e Reserve Fighter/Attack S i c - u a  In - c - -cc - s  5 7 7
N ay - ,’ an -I P-la rine C c - rap s Reserve F i c - . p i a ) e r / A i  n - r n - k  1° 18 20

1-P lua dr -  c-n e

Act ic-ic Mi ( i c - a r ;  “~a r l c - - -
~er  (000s)

Navy 5c--~ u c - t  c - - - )

Marine c- - - n-p s 27 27 c-SC
Air Force 88 78 78

Includes two training squadrons. 

- - - -~~ -~~~~~
-
~~~~-~~~~~- ---~~- --—- ‘ - -~~~~ - ‘-- - -‘
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2. Capabilities of Tactical Air Forces

Tactical aircraft have the capab ilities t o carry out a
variety of’ missions in a conflict. These capabilities include close
air support , interdiction , counterair (including air defense), recon—
naissance, arid, special purpose missions.

a. Close Air Support

Close air support sorties are flown against enemy
forces in close proximity to friendly forces. Primary goals of close
air support are : ( 1) to destro p -’ -c - r  neutral ize enemy forces close to
fr iendl y forces; (2) to attack these enemy forces rapidly after  requests
for close air support ; and (3) to attack other enemy targets near the
front 11cc-c which cannot he enc-ga.c-ped by other means due to t ime , location,
or other constraints. CAS sp-sterras should be able: (1) to deliver accurate,
lethal fire ; (2) n - c - c -  provide fire support responsive to the theater commander;
(3) to survive in likely enemy air de fense environments;  ( 14 )  to maneuver
well enough to employ proper tactics on various targets; and (5) to carry
ordnance in sufficient quantity and variety.

b . Interdiction

On land, interdiction sorties are flown by both land
and sea based tactical aircraft against a wide range of targets, including:
(1) enemy forces maneuvering behind their front lines; (2) enemy lines of
communication , and (3) storage and production facilities in rear areas .
At sea , land based and sea based aircraft f ly interdiction sorties against
enemy surface ships such as surface—tc--surface missile launching patrol
boat s, cruisers, and submarines as well as enemy ports and ruaval bases.

c. Counterair

Counterair operat ions are conducted to gai n an d maintai n
air superiority by destruction or neutralization of an enemy ’s air capa—
bility. Offensi-c-’e counterair operations are normally conduc ted throug hout
enemy terri tc -c-r,’,’ to seek out and destroy aircraft in the air or on the
groun d , missile and anti—aircraft artillery sites, air bases, air control
systems , and other elements which constitute or support the enemy air
order - c - f  battle. Defensive counterair operations are generall y reactive
to enemy initiative . Air defense sorties are flown to protect friendly
air , sea , or ground forces from enemy air attack. These sorties provide
defe nse of rear areas (depots , ports , lines of communication , troop
staging areas, and air bases), troops on the front line , the Navy fleet ,
and convoys.

~ 
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d. Reconnaissance

Tactical reconnaissance resources are a - - ic- al part
of the information collection capability available t c -c- c - c c -n c - c - marc - len-s eng ac-~eci
in unilateral, j o in c -t , or combined operatic-n i c - c -  peacetime arc- i I c - c -  all
intensities of warfare. Tactical air reconc-rc-aissance c- c-perar i - n _ s  ( c - rn - - r ide
t imely intelligence information conccrrc -in c-g the enern_-; ’s in,s ’allat i -c.s ,
lines of communication, and electronic emiss ions , as well as n_ nc-c dis jc-c-cs itio c-c-,
composition, and movement of enemy forces . Inc-telligence in c-Sc - ‘c - a n _ i c - r, IS
collected, and surveillance of battle areas is carrie I out lap. - a n I :c- i~~lu t
and in all kinds of weather.

e. Special Purpose

Special purpose aircraft are used in ele- -tr ,-- nc-ic war—
fare (detection of and countermeasures against enemy ele ctrc --n c - i c emitters),
special operations forces (for example , specifically tailored 5,-n’ n_ n c - - c on-
ventional warfare and counterinsurgency operatic- c - c - as ), t a - c -  i - - a l  air control
(enroute and terminal control of tactical aircraft), and airborr e early
warning (airborne search radar).

3. Tactical Air Forces Employments

a. NAT O

In the NATO center region, the Soviets have a
numerical superiority in tanks, but NATO has a substantial tactical
air capability that can assist in countering a Pact armored assault .
NATO ground attack aircraft possess all-weather , range , an d pay load
capabilities which could be used to advantage against Pact armored units
if NATO tactical air forces can achieve local numerical parity or air
superiority over the battle zone . The Warsaw Pact has developed a
tactical air force with prima ry emphasis on air defense an- I combined
t his force with an extensive ground radar network complemented by anti-
aircraft guns and surface— to—air missiles. Most of the ce nter region
U .S. tactical air forces would be provided by the Air Force.

The NATO southern flank (Greece, Turkey, and Italy ) is of increasing
concern because of the Middle East situation. Both land—based U.S. Air
Force and carrier—based U. S. N avy tactical aircraft would be employed
on this flank . In addition, U. S . Mari ne Corp s tactical aircraft are a
reserve that would be used in any of the NATO regions.

b. Asia

The Air Force, the Navy , and the Marine Corps would
provide tactical air support for conflicts in Asia. ~‘ecause of the proximity
of Vietnam and Korea to open seas and the current lack of a serious naval
or air threat , the utility of carriers is enhanced in Asia. Problems
associated with Asian conflicts include the distance for resupply an d
the possibility of conflict in two theaters , Northeast Asia and Southeast
Asia. Tactical air provides the United States with the ability to provide

- .• -,‘ P *



c- c - i

c - - an-i  I at s i c - p c - c i f i --a c . ’ s - c - c - - n - o t - t  i n  cese c -c, f ’li c ’ s w i t h c -c-u ’ I c . . -c

sc - c - c -  s n _ a r c - f  i al  ic - ic - c - I f’c-c- rc - - es. c - n c -  c - j r c - j t ic r. , c-c- a-c c - i - a c -  a c- c-c- p r  - ‘. li e
flec --c -Lt-i 1,itc y ac- -c-ti rc - s ’ • f e  s i - e c - - ’ c- n _ c - . -f - ‘cn c f l i c t ~ c-c-- ssil-1.e in n_ c-se areas.

c. - c-ct Lan ,e c r .  - - , 
- c- c-

-Cur n e c - - c - - c - c - c - -c - c-c - n a  sea ( i c c - c  - -c-n c- c- - c - c - c - P ‘c - c - c- i c - - n c -  n c e - ’ es s , t  an-es
- e n ’  n c - r c -~~e- - ’ i - c , .  5 c c - c - - n - I c - a t  a i r  S r  sea I c - c - c e r - r - ; e - c- c- onc -  ( n _ c r - :  c - c - n’ , n c - , i s s i ’ r ,
o f c c -  N a - ,’-,- ac - c - I a - c- l l c - uo € c -t ral r n i s s i c - n c -  for  n _ r a e  1 - P r  F - c - ’ - ’~-) c c i t t  tc - c - - n n’ c-c- c-’i Id

- c c  ‘ ,a - .-~,- , ‘ ‘ -n_ n - i c - c - c  - ‘ c- - c- s . arc - c Si r - 
‘~ , The n cc - i ss i -c - - n  i n c - v o l -,es i e f e c - c  i ic - c - c - -

h o n - c - c -  nilt’,an-’; a n _ c - S,c-~-F,c-n ” scOc:’i nac’ c - n’ - -- . t~,-c r,bc-r’s w i n - n c - air- — ’ —surface c-nc- i ssi ic-s
c- ic - c ’r si se  r c c - i s sj  Les , and Sn - ocr ,  c c - - c - c - n - s e  cc - . i sac -j le  c-’ i n ’ i c -~~’ surface s c - s - ic - c - -c- ac - c -  r s t - c -  — a
cc-c-a r - i n c - e s . i -pr c - s i n - u . -’ arn ’iers a n , r c- a s c - c s  in  c c-~ h c-he ‘‘n c - i c - e l  .‘‘a’es arc - i c c - I c - l e a
- ‘c- c-c -c - n_ t r i e s , ‘‘

.,
‘ . c- a- j cal a i r  c- - arc - n- c -- c--i c-c c -- ic - c c - cc - c -c-n - c - i  ;‘c-c- c - c - . h a  r , c - ’- ’esrc~n .

c - c -c- c - c - a n - c - C  c-t in ‘ ic -c  sea tic -c-es on ’ c- - c - - rccnc -,,an. i-’a ’ i c c - c -  esse:: P a l  in . I-c -n -c- c-’c- a’ c-c - s p a’
c c - n c - f l i r t s .

c - .  c - n c P c - ,c- ’e r c , ’ , cc - s

t i e  i c - i c - I a  c- c- -r oe  ct  c--ca c- i rc - ess  c - - r i p  nO a c - n c - c l t y  P r e  Na-”-, ,

P-lanine Corps, arc- I Air ( c - ’-r ’c t a - ’n - ical air S r n - c - S  cr c- a r c - c P -c - e m v a l ue  i ns-
cont in .c -p enc ’,- si c-na’ ions. Na-,-p,’ carriers , ‘c-Pani c-c-c c-rn_s ‘c-c-c -T Ic- i nc - s c- c - i l  P a ’  P . c- n c - S .
arc- I the Ai r  Force  ca n -ac -  i i i t p ;  I t -  t e n _ top ,- c- c-c’ a c - c - - I s - c - S n - a rc - ,c- c - - e c- ’a c- i o n _ s  fr -c--
bare bases pro - ,’i Ic a f iex i b il itp , - tc ,a c -  w I l l  a l l - c-v - - - - cc ’ i c c - -c rc - - P c - s  - cc- be - c - ”
in almost ac - c - c- - part of c - r e  w, - r l - i .

14 . Det-errd n’-at ion of P- c- a n n  --t-e c-’ ‘ - - c -  r , i c ’err ,e c, c-n

T he n- ac  i -ca l  a i r  I’ - n - c - - e s  Ic -s c - r i :  e I a - - c-c- c - - e n - r c s c - c -r , ’ a
dema nd f or manpower fr- c- nc-c- c - c - c- c- Air e . c- a- ,’-, ,  arc - I ‘- P a n i c , ’; -: c - - n _ s .  1- n e
methods S c-r determining the le ve ls of c-c an_c- r ne c- c - i r e  I ac-c as f~~l lows:

a. A i r  For e

To p e r c -’c- -r cc - , fc- nc - c - a-- ’ P - at c - c - i n ’  Force n c , i s s i o c - ,  i c - c  j-’l 1- --
t c c-e ’- e are Cl 5 ~ t a - - t i - - a l  Sic-- c C c-- c- ’ win -c-c -c- s (‘7’ s-in_a c - c - -c- - cs) ac - c -  I 1~ n-c rc --n c - n c - a l ssance
squadrons in the act i -ce IN r--e . In a t c - . c- i c - c -c-c- , ‘ cc - c Air -cser’c-’e an, I 1-Nc -ar i
Forces have 37 tactical fighter a1 c- ac - ’ , 

S p c - ,a I r — - c . s  arc - I seven re c c-’rcraa i ssan,ce
s - c - n _ a - I r o n s .  Several c- c- i - c r f, -c-~c-es of specia P p n _ r pc --se al c - ’ - - r’a l ’c- c - c - c c - ’  also en c - ,n i c- -c-’ c - - I
in support of t i c - c -  tac c- i c - a l  a i r ’ n c , i ss i  c - c - .

T a c t i c - a l  a i r  t’c- - r ’ - -c -c - s  uric - c - n c -- -
~~ c - c - c - - m d c c -  c- es the crew s , o r _ -a n _ i cc-a t ic -nc - al c - c -  -

f le  11 nc-a l n c - n - c - c - c - a c - c - c - - c  n - c - c - c  n - s e c  . r c -el t e n -  - . nrc-a ic - c -’ c-c- c c - a r  c- c - c o  is in c-c i c - c -  - I cc - I in  l ice i o ,pi S c- 1- -s
ca c- , e c --o r v) ,  t he weapons system s ecu r it y  lc-C c-~S - c - c - ,c - I  , a- . c- c-c- nc -c -n_ nc -f t i~ - c - a s  c c - c - a i r .  e—
nanee pers c-c-nne l requi r - e to s n _ p p - c r ’ )  ‘- c- c - c - se w ’ cc - c -~- - - c c - s  sp ;s c r c - s .  A l so ic - c - r i-s c - c - c-

are personne l required to man t i e  n ecessa r pp,- cc -c-c-nc -n ’,u a rc - i n- c - - sn - c-n a rc - i n c - c - i s s i c -- c - c-
planning functions of the s~ cc-a fr -c - urn a r c - -c - wings, arc - .t - c c - -  c - a c - c - p c -- we n - c - c - c - c - c - c c - c - c - - c -
to s n - c - a (r n . and  wing ~ t a n n a: to pe n - c - c r c - ,  s c - c - c r ,  i,’ c - r , c t i c r a ~ c c - s staff i c - a n - es - lic -e c-c- ,

a -w p
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c-c- -

‘s c - c - i c- r a i n , i n a -c- , Sl ing s a c - c ’ :. ,  cc -c -wc -c’,a r .  a c - c - I a icc- . i rc- s’ n’a’ I c . In the case
on - ‘ n c - c- c- ,’erseas Air -  ‘1-cap -nc - s  ‘ c- c - - C  r~ - I  - :c-- c - ’ em , c rc - ac - c c - c- - c - e r  is require I to operate
an. I main_ut an - nc - ‘ te a c- c c - n’ e c - c - c -  i c - c -c - n _ c c - c -c- cc. c- cc - c - c t. nc -c-I n_ fcc - a in ’ - ’r a S’ . c- or tc, i s system
loca ’ c - c -  I i n ,  F : ,  n - c - c - . c - n - - n ’  the Pac t icat Air ‘c- c -c - c - P n- c- P .  ‘c - - s t em a n . I  ‘Cc-c -  c - c - c,c- n - ’ c-a s’
As ia a c - - ’ ical Air ‘c- c - n O  r .c- l ‘ c’s’ c - cc -., c- ’, ac - , n c -c- c- -c-cc r is n-c--n -c-ire I to - - cc -c - n-a c- c- ac - c - ’,
-‘ ,aPrr aj,n ass - - c ’ - ’, e’n -,c - i n c - c - c , e c - c - t. as well ac-c c - c - ’ c - - ’c - c - c -’i c- c- ‘ c - c - c -  I’ c-c-crc-c- - f  A i r  ‘ - - c - c - n _ r i
an, A ir Pc-Pais on c- c t ’ , c - c - c - n ’ s  necess ac--p, • c- s . t c -p , - r ~ Arc-c-c-pc-’ and a. lied c-- c-- c- c - c - n  I P c - - c - c - e s .

Tc ,e ‘ P  c c - ac - u  ‘c - .c -  S S l O f l  c-r c-a c , c - c - - w e r  r e q c - a i r e c - c c - e n t s  S - c - n ’  a n - a - ‘I- -al air winc-~c-
are Ic-ri -ce I f r - . r c -  a l e -ical c- -n _ il t i n ~p f-Lock a c - c - n c - n ’  c- a r ’ , ,  s tand  ic - c - c -  w i t h  ‘ n , e
c - c ,  ii ‘.‘ i I ’c - a I ai rr ra n ’ ’ an, I pn’ . - c-’ressinc -o c - h r - - c - c - cc - pt a ftc - c - sc-c- c-aa c - n c - c - c - arc - c-c- i cc-c- ’- levels.
To ill sc- ‘a’ c-c- c - c - c-cc t n c - i  s is Ic- c - r e , ‘ c - c - c - fDh l--wi ng example f- -c t i c - c -  1- c -— - aircraf’
is n r c - wi to c - :

rews: - c -n e c- -r e v - - c - rc - ; c- ’sP i - -n of ‘ c-c A— - is c-n- c- c-c - pilot . ‘p c- c - c - cc --c -v
ra ’ 10 15 1 .1 per a m - -c - ran ” . - ‘ re- c-- c--a ’ i -s are r ac -c - c- upon: cc- c - rat --a~ n - c - a - l i  c .ess
re c - c - a -- c- nc -c -c -c’s; s n ’ n ’ i ‘ c - e r . c- --a c - -c- c - c -  l i l t - , ‘ 0 mai ’ c- ’ a i n c -  a ir c r e w  ; - r - - S i c i e r c - -v
req c - i c c - I d . c- a c c o r r ;— l i s h  the  rnissi  - n c ;  Ic-al ‘n-me re-c-cs-i red ‘c- c-cc- aI , usn- - .c-r alter
; - r c -- c -  , r ’ ec - c - er c - P ac-, I ‘ r a i r c - i n u~c-’ c - n ’ air- -revs ; -pc- rat 1, -nc -al rec --n u ire m e :c - c - s (‘ y’pe -~ c - f

ain’ - -rat c-’ and when f l ,y1r .-- , i.e., r c - i g h t t irnne , layt im e , C c - c - _ c - c -c--s r a l e r t , e n- c’ . ) ;
an . I c-st i c-cc-al es on’ t i ’ne 1 ’ s ’ c - I n_ c- t c - c- sickness , leave , ‘Ic-DY , and c - c - n _ c c - e r  causes.
The 1.1 crew c - a’ lo nn’c- —c- a c , s  t i c -a ’  f - c - n ’  a s c - - s - a c - i n c - n c -  composed c-f ~ Ic- aincrafc-
27 pilots w c - c - a II c - -c re-c-- c-ire l ic -c- n - n c-c-carp .- crew positions.

‘c - I a i c - c - t e n . a -c - - -e: ‘ : - t c- c- kec-’ l e n - c - c - r u n - n c - a n ,’ in c - c c - r c - p c - d i n lc-c- maintenance
ma c - , c - -c- -we r re - nc - c - i  ‘- c-c-- ’c-~c’rc-t s  is t h e  maintenance  manhour per f l pc -’i rcc-, r , . ’ur fa- ’n- - r.
I c - c - is  c - a c t r is ie’c-elc--pe l b y exac -.f ni c-n_n c - c - a i c - c - f  e n _ a r c — c -  ncc-arc-’ c- ” c - r  Ia ’ a t ic--it are

cc-c - l i e - ’ ’  e I t a i l p; t ’ r . -c-cc - ear - h n- c - a i r , ’ c- ’n _ a c ’e ac irity ic -c t c .e  A i r  F r e .  1- cc - C
c-c-a l c . t e n c a c . c - c -e man ic- c - - a r  per t’ly i n cc -  n c - o c a r  f act  c - r  for  n -he  A— 7 is 25 c - - c - c a r s ;  i . e .
i c -, c-cakes 25 n _ n c -  J’,c- c-’t, j ’ ,-e lirect cc -c -ar c - c -  - c r 5  .-f ‘c-c-a i r ’ cc - ar - -c- t o  p r - - I c - c -  c-ne

fl y ing n , ~c - - c r . The nn c - a i r c - n - enance  nnc-an tc-c-c-ar n-ac-’ c-r t ime s ft c - c number -f f l y i n ’c - c --
hours  ea c - c t c -  a i r - - r a n ”  c-nc- n _ s t  ,‘ec,era ’ e pen - c-c-c-c-c c- I c - e c - , a l s  t h e  + - , al n r c -
d i r ect  m a i r c - t e n c - c t n , c - e  nn c - a r , t a c -c - n _ r -s ‘ nc-a ’ ‘nc-us c- be c- nc - n _ Ic’ a’c-ailat he f--n c-a ‘- -‘ — ‘7
c - ac - -c , ‘c-c - c - c - c - c -n - h .  To Ic -c-is c -c - c - c - s t  t-e a-I Id ma sh- -n_ n ’s  f- -n cc-,a ’icc-t e c - , a c . c- ’e - f’ the
aer ospace ground equipment (e.c- ’., starters , gene rators , et c.) assc-c - c -’iatel
witc h the wean -c - cc - spc-rstem. - -n the average t I c - I s  re- J -c - c - ir es an , a - I l l  I ionai i5~c
‘f the maintenance manhours. ‘P lc- c c- sac -c-h our requ ire n cc -enc - d ic’~-e l c - c-ped f tc - c - c - s  far
pertains •c-ru l p; n-c- t i c - c - worker or “wrench turner. ” It is also necessary
tc- add a factor for maintenance super -;isic-c-n. This fact-or varies by
weap. c - n .  sys c- c-cc-c- and b y  lep l c - p c --nnc-e nt c c- c -r ’c- fi c - cc - rat i c - cr c - , ic-ut Air I”orce—a’i c-c- the
t arn -c-in ’ am--c - n ’s c-co 1CY% of t,he rc ar ,t c - c -c - cars require-i ‘o mai n ta in  the weap ’c .
system and t , cc - e aer -spa r e + p r c - c - u n  I equipment .

1- c - c - c  nc--c - ac - c - n c - c-s- c-’ rc-c’ .i  cc- c-cents f c -c- r maintenance , cc - -nc - pc - s - fe- I  in the above
manne r , are conve n - c- ed c- c- ac-i t - h , c r i z a t i o n s  by div idin 4c-, i - y c- ic-c- number c-c - f

hours ar c - i n d i - c-’i Ic c-al is available for direct  pr o m n - ly e  work in an average
month.  Air Force surveys have fe c- c r c - nc - i n c - - I  t hat an individual w lc - c - - is on a

.0 ‘w
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10 hou r shift , six days a week, is available for work 2142 hours per month.
Ti c- is  numbe r excludes the time lost for sickness , leave , traininc-g, etc.
Furthe r , su rveys have determined t hat he is directly productive , do ing
actual “wrench turning,” 6O~ of this tic-ne, wit h the rema ining time devoted
to indirect requirements such as standby, cleanup, etc.

To summarize  t he  r c qui recncc c - 1  s c -cc - c -p - c - ta t  i -c - c - f~r t r u e  A — 7 :

25 Pr ‘- iuctive Direct  Pc-na i c , t e r c - a c - c - c - c e  M a c - a r c -  n - u r s / F l c - ’ i c - g  - i c -~ar
x 5 c - )  F l y ing  - -ours

i ,25C 1-laintenance Marc -c-c-ours /Aircraft
x 1- i c- P c-ccc -Ler of Aircrat ’t / S qc c - a d r c - c - n

Cc-I c-? Main tenance  P - t an c -n c ou r s/S qc- c-adr- onc -
x 1. it  P r o c - c - c - c - - I  Sc - c -pp c-nt  E c - i c c - i p c - c - a c r c - t  ‘- l a i r c - t c r c - a c - ,-nc
3P c- ,5C5 P-Parc - ca  c-urs S r M ain tenance  of A m - - ra f t  and ISE
x 1.1.- c-) t-’iaintenance Supervisic -c-c- (Dta c - c - nc - i r c -c - ,  Sccc -clc -c-ling, Quality

Cor t n-I )

37, -c- h) T ot a l  P- lara ’ , - c -u r s  Requ ire d

2~-c-2 l-h) -,c -rs Ava i l ac - - l e  for W c - r k / P - l o n t t a
x .n~~’ P r l c -c-ct ive  Direct  P c - c - ac - c -’ ur Fact- c r
1.5.? P c - inc - c t  Product ive P .l anc - - . - c - un s/P-l c - c - n - h

Pro l’c-cctive D i rec t  P-lan’c - c -  - u r s  Rec -iu ired
l - c - ~ - .2 Productive D irec t  P- l an-c - -urs Available Per Man

= c- ? ’,2 Spaces Re q -c -ire I f c-r f - qu a - f r  c - c - c - Pc-laintenance

CA ? - : - c- -
~ 10.9 c - P a n - c - c-c c - c - c - a c - c - c e  Spaces Per A i r c r a f t

M u n i t i o n s :  1- c-c-se requirements are based -c-- n management
engineering statistical s tac - . iar ls .  I n c h u  I c - I  in t c c - i s  area is tcue
mac - ,I - c-we r requi re-c-I S c-r : I c-c-a ‘c- i n c-c- , u n i  -a I i c - c - g , arming and dc-arming of
comrn it t e I nnuni c-ions; in spection , testing arc -- I maintenance of all aircraft
weapons release s--stems ; maintenance , ammuniti on loadings , act ivation
and Iea (’tivati-,c - n a -, c - f  a i rc ra f t  gu n s.c- -s tems ; and a 30 c-ma;. - capaic-ility for
n c ac - rc - i t c - i - c - c - c - s  maintenance , storag e and c c - a c - c - d u ng . P c - a c -  factor for t i c - c -  A— 7 is
7. 2h manpower aut’c- - riz ati -on c - s per aircraft.

~/ 
Maintena nc e manning for tactical air forces is calculated on a 60 hour
wartime work week using wartime flying hours. 
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S~pervision and Wing Staff:  These requirements are n ase l cc - c -
management engineering stamdards and manning guides. Included are t i c -c
c-en requine l n-’c-r squadr on supervisi on and t he squadron c o n t r i c - u t i - o n  to
wing staff. P’ tc -ese L- ersc - c-nnel perform suc h jobs as command , operations ,
planning and scue ciut ing , flying safety, quality control on aircrew
t ra in ing an- I  prof ic ienep ,’, etc.  Eac h A-7 squadron requires 15 off icers
and 314 airmen.

Wea,pons System Security: These requirements are based on
manpower standards . Security personne l are required for entry control,
close and c-listant ic- c - c - c - c - c -t a r p, ’ supp ort, secunit pc-’ alert teams , etc. The
requi re c-n er t  f c-n an A—7 squadron fc-as been determined to be 146 airmen.

FL: i nc-~ -cu r s :  50 - c-c ars per month (wartime capability).

A,p~ lication c-f Factors

(214 aircraft , each flying 50 hours per nc -n c-t Ic- , win -t a  personnel working 10
cc - c - c - ca rs a day and 6 days a week. )

Off icers A irmen Total

Crew: 214 x 1.1 27 0 27
Maintenance ,,~/ : 214 x 10.9 5 257 262
Muni t ions ~J:  214 x 7.29 14 171 175
Wing/Squadron Staff 15 314
Weapons Security 0 - c --  I c - c - c -

Primary Mission Manpower
Required for Typical A-7
Squadron 51 508 550

Man hour facto r converted to manpowe r w i t c - c -  2’~
’c- as officers.

Manpowe r requirements for other type s of squadrons are calcu la t e I
in a similar manner. The following table shows Air Force primary miss ic-c-nc-
manpower for all types of tactical air squadrons in the active fA r c e s :

~ 
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c - c - ’ ’ - n _ I  - -j r  ‘ - c - - c - a - I n -c- c - c - .  i n c - c - c - a - ’. ‘- ‘ I c - c - c - c -P -r. ‘‘ I P c - ic -’ . c-c - c - c - ,  c-c--er

‘ffrP c-ers A i rc - r c -e rc- Total

-
- n c - c - a , P r c - c - , s —.~~~ i c - ’a l c- ’ua c- n c - c -n 51 535 550

F-105 : c -., a t r  c - s
c- 14 lIE 1- pc - u c - i - - a l  S c - c - c a i n  - c . 30 c -c - c - c -c -  670
1? ‘c-F Cc -  ‘a t f c - c - c - a i r c - r c -  c - S F A )  55 y In _ f

ic- - c -  S n c - , a Pr -c . s
TiE Cyc - c i - ’al S c -  ‘c-i in - c - .  (sEA ) 100 - 2 1 731

10 T I E  Pyc - - i al S;c-a irc-c- c - c - c-~c- c -i c-.p’5 530
1-1-c- I f l~ ?‘pc-Tn--cal S c -n c - c - a in ‘ 01 c--? 1,~ hc-c,? .

-c - ‘ ‘FT 1-y n c - i c a l  S c - n , c - a i n ’ c - n .  (Dual  l .P i ss i o rc - ) c-u ° c-c-a~’ c-

1—11 , 1 5 - ,a ir -c - cs
i c -c- ‘ c-F T ‘i’v ’p i’~ai  S c- c-cc - in n - c .  c- . c- c- - - - - c- -

’
20 ‘,T’E ‘ P’ \—t c- i - ’al S n , c - a , l n ’ c - - r c -  “

~
‘ - c-

c- c- P I E  ?yp ica l  S c - c - a n - n c - c -  p— c-c - - - c-

RF— - . S c - c - c - a n c-’ c- - r , s
13 p-IF Typ ical Sc -p c-c-a f r c -c - n c- (SEA ) t ’’ c- , c- i- c - 7
18 c- ’FP Typical Sc -n a Ircc - , “A c- c- 1 ~~~7

pc- c - c - c - d at pera ’ i c - n r c - s  f q c - u a  i n .  ns
c- c- PIE - ‘—1 301 -P 5 c - . c - a f c c - c -c - c -  c-c- h 1’ 1 225
1 - c -  lYE A 2- l 3 0  , c-a c r - c c - c -  721 

~~~~
- - a

P’ pc --p ic a l  c - c - pc -a ir c - c - -  — P c - P i x e l  A i r - - r a f t  I c - r E )  i’ 1 - c - - c -  10?
- c - c -a i c - p c - c - a r’ e rs 35 53 1—c - 3
2 c c - c - c - - - I - 

c- c-c- 17 I c- c-

P c - r n - - i c - a l  n c-ce P c - n~c- c - c - n t  - c - i c - c -  ,- c - ’ -.c- c - S
‘P c - y’tc--i -al Squadron 2c- 1 315

— , -- S-c -na ir c - c -n c - s
8 ITE ~Ph’ i- i - - a l  ‘ qu a c - I rc - c - r c -  (SEA ) ‘11 2141 312

P c - ’ a in i n g  c- c - c - c a a - i r c - n n  39 153 102

P ’ nae I c - - I  lowing table summarizes Air Force c:c-ac -c-nc-c- c-we r r e p - c - c - n - red t ’c- c - r
I-n c-c - c - arc -’ mission Tactical Air Forces:

Military Manpower (000sl

F r ’ 72 FY 73 F” 7Ic-

88 78 75

_ _  _  _ _  ~~~~~~~~~~ - -~~~~~~~~~~~~~~~~~~~_



P lc-c- paclical air manpower totals shown in t c a c  previous table
n e i r e s e n t t ic-c n c - c - c - c c - i c - e n ’  c-c - t  p - c - r i c-c-c-ar~ miss ion persc -c-nn el d i rec t ly empl .-y e-l in

‘ c - c - c - ’ r c -’ i c - c c- p c - c - c a l  t i c - c -  Air Force tactical air c r c - i s s i o n c -. There are , of course ,
substantial numbers - c - f  personne l c - - e q c - c - i r e -.i in a direct  mi s s i c -ra s c - c - p c - n - c - - n t .
~‘c-Le w h - c -  are involve d in the  daily cr c-eral ion c-c- f tact ical  a i r cr a f ’ c- . These
requi remen ts ar e i i sc c - c s s e l  in de ta i l  in Chapter V I .

b . P a-c-;

To per form the  ha’c--’y ’s tactical air forces mission
there are 15 at tack a i rc ra f t  carr iers  (CVA/Cv) and 70 attack/fighte r
aircraft squadrons . Each carrier air wing consists of a mix of aircraft ,
including fighters , attack planes , reconnaissance aircraft , and support
aircraft such as m i  light tankers. Aircraft of a similar type are
c-c-c- r gac - c - i ze  I i n to  squadrons . For each type of aircraft , criteria are
establishe -I f or  the number of aircrews and maintenance personnel needed
to liect the n c -L a n e  f l y ing a sp eci f ied  number of hours per month in a
c - a s i c - i c - c - c -  s i - c - c -i Ian ’ to that previously descr ibec -I  for the Air Force. To these
reac- c- iren ent s are ac-l-Ie .1 personnel for administration and support. These
c- c-t

~~], manpower requireme nts are expressed in a Squadron Mann ing Docume nt
Sic- n each type of aircraft squadron.

As an example, the manpower for an F _ A c - n squadron is develope d as
follows :

Aircrew per aircraft : 2 (1 pilot , 1 radar intercept officer)

A ircrewme n needed for a 12 aircraft squadron: 314 (provide s
additional airc rews in order to fly the required number of sort ies wit h
sufficient crew rest between sorties - crew ratio is 1.142). Three
ground maintenance officers are added for essential expertise and one
air inte ll i gence officer is assigned.

Maintenance men: 192
Administration -~~ Support : 148

F~~. Squadron total: 278

The specific manpowe r eng ineering techni ques used to determine the abc-’.’e
manpower levels and to develop the requirements for aircraft carrier crews
are discusse-1 in the Naval Forces section.

The total requirement for Navy tactical air forces is then computed
by mult iplying the individual unit factors times the number of units
in the force. Pc- few additional personnel spaces are also provide d to
achieve a continuous maintenance capability for Naval Reserve tactic al
air uni t s .

. . 
. 
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1-Sc-c- nnanpowe r required for Piavy T a c ti c a l  Air Forces is shown in the
tab le below :

Mil ita r,y Marc -power ( 011-Os,),

P c -  7? FY 73 FY 714

50 c - T O  69

c. Marine Corps

The tactical air portion of the three MAF s is composed
cc -c- the fixed wing fighter/attack aircraft from the three Marine Aircraft
Vinjc -p s  ( ‘ iA W s ) ,  eac h of which can be ir, -di’c-- i I c c - a t iy ta i l lc- rc- 1  to meet a par ticu lar
threat . The basic b u i 1 l i n g  block f-or a wing is the indi ’,-id ual. s a c - c - a t m - c -c -c - :
fcc -c manpower required for eaccc - c-f Ic-ic -c-sc iS Ierive d in an analoc-c--ous manner
as that described in Ic-tail c-or the Air For--c with appropriate changes in
tic-c- pl,c-mnnino fac t -ms tc-c r e f l e c — t  c- _ ic-c Mar in e  °c- c-rp s aviat ion mission. There

c-~re d i s t inc t  fac tc -n n-s for n-c-ace an c--t wartime operations , pr c -c -’ ; i - I i ng for
acc - ip c -r c- cn t at ion  c-c - f  t i c - c - sc units ar c- c- c -al ly ic-plc-ye -ic- in a combat zone. The
manpower requirennec-c-tc-s for the ‘-Par-ne ‘ -i-p s Tactical Air  Forces are :

Militarp ,’ ‘-Panpow e r (330s)

FY 72 Fl’~~~3 1- - ~‘L

27 27 28

pn~ ‘laval Forces — Stra tegy,  Missions,  Threat, Forces, Capabilities,
and Manpowe r

U.S . nava l fo r ce planning , part icularly as it applies to sea
control mi s s ions , is less tied c-c-c- specific theater assumptions than is
planning f o r  land c-c-r tactical air forces. Accordingly, the strategy
and tic-rcat - for naval forces were not discussed earlier in the hATS and
Asian sections of thi s Seport .

1. Strate’~~ and Missions

The principal sea control -missions required of the Navy are :

a. In a SATO war U . S . ac - al NATO Allied forces should be
at - Ic - to prc --te—— t naval forces at sea, military support shipp ing , an d an
a-c-s c- c - e r-c- ic--rd c-f economic support shipping against a Sc - c-vie t  cc-c-nventional
i r c - T~e r Ii c - t i  ~-n c - n f f c - c - r t. .

b. In addition , In a hA l o war , U.S. forces in the Pac if ic
sc - c - - c-u i I c - c - c -  - ‘ a p - ac - - l e  c - f ’  supp lementin g the forces of c-cur P a c i f i c  allies t o
i n c - s - c - r e  ‘ ic -a , a minimum nc - essary level c - c - f suppli es can i-c - maic -c-tained against

c p t~~~~ Srca c - c - -  c- t~~~sea la c -  S 
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Other sea control  missions - c - a c - c -  c - -c c-net wi th  1 c - r ce s  p lacanc - ed  f -c- a.
and 1- . ab c - c - - c -. In addit ion to these consi-ieratic- c-c- s , t i c - c -  S a c - —  pc-c-ssesses
a capabil i ty with i ts deploye-i, forces to cesc)-onc-l to cr i s is  s i tua t ions
an~~~here in th e  world wi th  fully supporte I air an n -I  annaphi l i -us Com es.

2. Threat

a. The Soviet 1-Tavy possesses a large sc- c -b c- c - c- a c - ’ine f c - nc - c
including both nuclear ac - c - c - c - i  diesel b c-c-ic -range attack suhrr , an ic -c -es rapa’r - le
of extended deployments on a worldwide basis. Include t in the Soviet
submarine force are several classes c-f cruise— -cc - i ss u e l a c - a n c i c - i c - i g  s-c - --—
marines which appear to cc-ave been developed to counter c-~ c-c- U.’. ac-c--t
allied surface naval forces.

b. Soviet Saval A’,- iation possesses long—rac-c-c-’e , a i r— t c -c--

surface missile—armed bc- c-c-c -hens which can be ic-n o c ected against I- ~c-t c - c - c-ia--a l
forces an-i shipping in the sea lanes and can he augmented by simila r
a i rc ra f t  from Soviet ro ng— Ra n g e Aviat ion Cc- n -c- c - es . The Soviets also p c-c-ssess
a siza-le force of long—rang e reconnaissance (PEA S,) ai rcraf t . These air - -
craft have the range and endurance to be employed int o e i ther  t ic- c At lantic
or Pacif ic .

c. The Soviet hay - includes a substantial surface force
of both combatant and support ships . Although these forces have limited
access to the open ocean , they have been increa sin~ t h e i r  overseas
deployments in peacetime and developing tue capabil i ty fc - c - r  sustained
operations in the open ocean. While the So’-,’i,ets are const ruct ic -c- i’ t h e i r
f i rs t  aircraft  carrie r , they  do not possess sea—based t a c ti c a l  aircraft
and , consequently,  lack str ong air c-Ic-Sense capabilit y ex cept wnc - erc -  w i t h i n
range of Land— b ased interceptc -c-rs. As a result , Sov iet sur face sc- c - i ps are
most suitable for  su rpr i se attacks at t he in i t i a t i o n  of hostilit i es or
defensive operations within interceptor range of Soviet bases.

3. Planning Assumptions

Planning for general purpose naval forces beg ins with
estimates of U.S. and allied land and tactical air forces needed to meet
planned objective s in various areas of the world. These estimates include
the requirement for both naval tactical air forces and for  ac-nph ihio’cs
forces. Milita ry shipp ing requireme nt s are then sized t o  support the
U.S. and all ied forces committed in each theater .

Next , the economic support shipping required n - c - c- sustain the countries
allied wit h the United States during the conflict must be determined
since this shipping may need protection. Generally an austere level of
economic support is envisioned rathe r than the full peacetime level.
In addition , a brief cessation of econ omic shipping is considered during
the early stages of a conflict to allow shippi ng to be c-c-rganii zed into
convoys and to allow naval forces to counter the high threat to the sea
lanes antici pated early in a conflict .
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T ’ P i t l c -  ‘ p c- ’c-c- i e c t ion ” forces and m i l i t a ry  arc- I c - c c - c - c - c - c c - i  c- s I c - i c - c - p i n g  r equ i re—
nc-c -enf s let  en n c -a ined , support force an d  sea control force re - c - c - i  n e c - n c - c - c - ?  S can e
ie’;c-~lc-pei . c-a c c-p c - c-n t forces (replenishment ships , tec - ,Iens , ar -c - i  repai r
s i c - m n a c - s )  are si c-’ed to  pr c-- ’ide requiro i endurance at sea c -c -’ c -act -n -al i c - c- noes ac - c -c-1

to uc - -c-c-vide logi s t ics and c-caa tec - at sup p- ,c-n c . c-c - c -  c - c - ac - - al  Sn - i - cc - s  f’rc-c- c- . f - rc-c-’a r-c-i,
s i _ c- -c- s.

‘ c-a cc - -c-c- ’ r . c - l  c- ’ , c - r - e s  are s ized to p r - c -ri Ic c - c - c - r o t c - o n i o n  to other c- ,a:a l
c- - n c - - es arc - I nc - c - tn n - c - - a n ?  ile s c - d i~c- p ing.  against the surface , s c - c - i c - nc - c - a r - n -ne , an ,  I a i r
‘ i c c - n - a c - in c - h e  areas wi , en - e  na-rat — nc r - a c - .  ions are c - n - I  arc - c - c - c - -i ac- c - I 5cc - in c - -p in g must
t r an s i  . 1- i c c - c a c - -nc - nc -- p n i a ’ c- i c - c - -el c -fl ’ sea control forces i c - c - c - c - c - c -- is c-cc- sue t
r ’ac- c c - c- -r s as ‘-h e n c - c - c - c - c - c - c - c - e r  c- -c - ’ c - c -- c - c - cs c- c-n ships requiri ng p c - - c - t e r n -i -crc - , the size
a- , I s - c - - c - i St i-cat  ic -nc - c-c f  ‘ n c - c  c- c- cc - c- c- ’ - c - cl t c - c - nc - ac- , ar c- c - I ic-c c - n - c c - t i p  na u c - c - ’, i c - c - - i - n -to ed .
A nrc-ix c-c-f sea cc-c- c-ic n c - i  c - c - n c - c - s  wc - c - n c -  i i f f e r e c - c -n. ‘-c-c- es of w ea p - :-c -c - sys tems . c - c - -c-tn
I a n  I—I aseci a c - c - i  sea—case I.  is c- c- c - - i c - ceo. ‘,h i s  c- n ix  of forces  r -o- :ides -n - c - f e c - -c - se
in c- e t c -Sc - , takes a 1- ,~a c - c - ac-c- c- c - C  O e c - c c - p n a l r c - ic ‘ cr ac - c- ke point s , ” a- I achieves a
realistic b a l a n ce ac -rc c -- r c - ’  area , c- a r r i e r - . and point- ie f’ecase forces.

In sizing c- c - -c-c-n naval for ces we c-c-c-c-c-st take irc - t c - -  co r c- s ide rat io r,  more n - c c - a r c -
just the level of wart ic-c-c-e activity in ac -c-p one land theater. This is
be ca -cse  tic-c Sov’iet Unic-n-n c-nc-a ; extend hos t il it i e s  at sea int o areas far
removed fr-c -nc-c- a concurrent Land i~ar where the Ic -un - n - c -i Sc - aLes arc - - c -  our allies
c - cc - u st c-maintain essential  sea lanes. It is necessary , tic-c-re Pt-c--c-, to p lan
U.S. naval forces worldwide.

Finally , in planning U.S. naval forces , the total capabilit ies of
both the P c - nited States and our allies must be considered. U. c- c- . and allied
land—based a i rc ra f t  can contr ibute  s igni f icant ly  toward e c-c -urc - terin c- -’ threats
to shipping and naval forces. Additionally , U.S. allies possess si c- c - p c - c - i f i -
can t n aval capabi l i t ies, including forces and equ ipment that have been
obtairae -i , f inanced , or modernize i with U.S. assistance. Although few at t ic- I
Sc - c - c - u s c- c- i - a ircraft  are comparable to the most recent , hi gh technolo~~,r U. S .
t ’ c - r ces , many of the allied forces are as capable as less recent L T .S. c-’c- -m -es.

An important  factor in considering the capabilities of our allies is
the coordinated planning required to operate U.S. and allied forces together
in a timely manner in wartime. It is important that we and our allies
perceive the threat in the same way in order for U.S./allied operations
to be effective . Continuing U.S./allie-l dialog and operations are designed
t,o ic-c-c-pro -c- coordination and communications between the  ‘ c - n i - e d States and
our allies.

4. Naval Forces and Their_Capabilities

The following table shows the naval forces and manpower
programmed for FY 72—714:

- — p .
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‘ a-cat  ~‘Oc - ’es

c - , - 7? FY ~~~
‘,

- 

turn ers (c -
~
’A ‘

~ c - v )  c--~/ 114 514 15
ASP fl’c-rriers (cc-c-rs) 

— 

3 2 0
A - a rk  ‘ n c - c - - c - c - c - a r - i n c - s

‘ c-clear 5: c- -5t -

Diesel 38 27 12
S-c-r t’a c - -e Combatants 226 207
A’cc - n -c - ’c - il c - icc - s Forces ( P 1-Ac-’ ) i 1/3 1~ c - c-

c- c - c - i e c - ”c-’a,c-’ Fep lenishment  Fc- c - n c ec 3 5Cc- ‘51
Ac~i- Pac- rci, S c-c - a I c - - c rc - s  cc-i c- ‘-c- c-

P c - c-al A- - c - . i  cc c-c- I c - n - p s  - 5” 5b’, 523

‘ -P P  i i  - cc- nc- c-c-!ac-~~~ we c-’
a , - :  i,c- -c- c-c- Ic -’c-5 151

P-Pa r-n-ne c- ’c- c - c -’~~ ,~/ I 1

~T P1-arc -c-c-c-owen for attack/muit :i  —p c- ir p ose  car r ie rs  and associate-c- air wings
is included w i t h  tactical air forces.

‘c- ac--al Sc- c -c - - c c - s are -n-c-sic - p c - c - c c -_I f c - c -  p e r fo r m  pr - c- c- c - c c - c- on ac - c - I sea c c -  - c - c - P  r d
c- c - , iss i c - c- c - i s in support  of s c - n - a tc - c -~c -y .  Sa c -c - al  pro j e c t i c -- c - c -  C - r - e s  i c -n - e lude
ac-S ack al mc - raft carriers w l c - i  Ci ac - c -  c - c - r c -c- , c- t t - ’ L  t ac t ica l  a im  sor t ies  as- . - c - - c -
ac -c I ac - c - c - i - c - c - l i  ious assault 5cr-c-es w c - c - i  ‘-h can pcc- t e c - ’ ‘l a c - c -  I S -nc - -es  as ‘ n-c- .
: c-~~ a- c - c c -~c - c - ,- t ~ r - t l  fcc - -es i nc-d ude aircraft carriers , submarines , s:c-rface

c-c-nr c-i c-a~ ant s , ar c- I c- ac-- ’ ical and ASP aircraft (bc-n-n -h tarc- I—base-i an, I sea— c- asc-n- I c -
w h i c h  p c - c - r i le area and p c - i c - c t  det ’e n c - s e  ~~c- c- nava l t’- -n --es a-c--c- c- nnercarc -t ile
sn c - i p p i n g  at sea. ,‘c c - p p c - c - rt for c e s  are c - n - n c -- c -ic -ted to sustain c - c - c t - - a l  cc-nc-c- rat ions
ac- sea ac - c - I pnc c-oi -‘Ic mobile i c - - ip  istics arc --i repair sc- c - n c - c - -c - r i fr - c - c - -, a-I,-a nc - c c-c I P ases.
- - n ie f ’i ’ ,’ , the rc-c-a , i c - c -r  naval t’cc-rc es are :

a. a r — i c - i - s

( i )  in recent , , ,e ac -’ s , t h e  - ‘ a c - - r n - c c - ’  f’c- c- c - c - ’e has been
an c - -le rc--pc- i og transition . Si c - c - p i e — p c - a n - n - c --se AS’c-S c- ui - r n - c -c- c --s (‘-Pc-c s)  d c - - I l  ca~ c - c -

n -c-c- b r - - a c - I  ocean Ac-’ F are be n - c - c - c - p  c - -c - u sed  c- n - c- c -n -. P l c - c - a l t  c- c-- Sc - - ‘ c c -nc - - i cr5 (-tAn )
are c-c -eing -c - c - c - r c - -,’er c- c - I  to nn c - c - l t,i —c - -c - r n- c- c - c-n e p c - a t Sc- c - i - c -c-c-s (Ct’s) c-- c- c - n c - c -  - I c - c - i ng ati a k
ac - c - I  AS-P ca p a b il i t i e s .  In F? (14 , t c - c - rc - c - e  ‘ c - c - r n  ers w i l l  I - c  m u l t i — c - - n c -  nT-c-sc-

~tc- s , t I c - c -  r e m a i n  Ic - c  ‘ ‘c - A s . A l l “ ‘As wil l  e v ’ c c - ? c - a c - c - i I p r  be -‘- c - - n ’ ,’er c-: c I  c-c- ‘-Vs.

( 2 )  in t i c - - c l r at?  a k  role , --arm c- c-c  rs -- c- c - c - c -c- r it -  c - a t e  f- c- c-

tactical a i r - c ra f t , sor t ie  requ irements (as - l i s cu s sed  in l O a f ’  s c - r n - i c c - c -  c- cc - c -
tactical air f - n - e s ) .  S c - c - c - pr  have pr oven ar c- . I - ‘ c - c - I  c-’c-r 1 . - va l - c- a i  Ic -  in areas
where the Unite- I  St a tes  c -I c - c - c -s not have Lan d ic-ases c- c- n when l a c c -  I bases are

- “ — — -
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- - c - c r-r ow I cc -I . Sic-is is exemplified by the emp loynne rc -t c-f carriers in  t c c - e
c- I c - c - c - c - ac - .  “ a c - - , --Sf Vietnam 1 and in the several P-P iddle East crises. ic - c  earn.
c-f these s I c - c - c - a t i - c - c - c - s  carr iers  were not opposed. In direct  ec- c -c - i f r c - c - ’a t a t i o c - a
W i t - i ,  ‘Ic - c - c- c- c- c - - ,”iet Union , strong Soviet surface , air, and submarine naval
f - c c - c - c - e s  c - c -c - c - a l l  pose a serious threat to U. S. carrier forces requiring

- ‘arc-Cu], P c -c - i c c - nc - c - c - c - c t  ic -c - the i r  employment . According ly, the ta,”,’ is cont inuing
cc- imp c-’ c- - - c--e Ie c- ’er si’,”e capability of the carrier forces to allow n - c - ic  ip reates t

‘-cc-ss n- - Le latitude in t he i r  use.

(3) Attack  and mul t i—purpose  c a r r i e r s  also c o n t r - i L c c - t e
to  n- he c-c c-’c - t ,n : - t  of vital sea lanes. Carriers prc -- - c-’ide air lefense  ac- ’ainst
c -c - u i , l e - l  ccc - i ss i le s  as well as crc - c - n p ,’ L- oc-nber arc- c - I  reconnaissance a i rcraf t
eccc - ui c -c-p,-ed ac -p ainst  rcava l forces , ec --c - c - v-op ,-’s , and unescor ted  sc : ipp n -ng . ‘Sic-c-p
also provide  a i r c r a f t  for  surve i l l ance  ac-c- I reconnaissance roles ar c - :I  t o
search c-c-ut and a t t a c k  enemy surface c - c - a -al forces.

b. ,‘uhc-narines

l ene ral purpose submari nes are designed pr inn ar i l y
to p e c- - P’c-n- r c-c -c - ar c - t i — s u b m a r i n e  warfare (~ .sw) missions. Because of t i c - c - i n

unique capabilities , wart ime employment of submarines is env’isioc-c-ed
ic - c- advance - I A c- I c -I -, barriers across strategic “choke points” in the t ransit
r c-c-utes of enemy sub marines between homeports and patrol areas. The roles ,
nc - i ss io c - c - s, an c-d characteristics of future submari nes are now unde r stu -ip,- by
t r c-c Sa’ry .

c. Surface Combatants

( 1)  Sur face combatant s comprise a wide spectrum of
surface ship types t hat perform a variety of missions.  In this catec-,pc-r-c-’
are cruisers , including the nuclear—powered LON EAPSI; conc-ventional and
nuc lear—powered fr i gates; “ destroyer type s , ” includi ng the new SF ? T T AS CE—
c lass destroyer; and small ocea n escort ships , includi ng the Ktc-7X-class
destroye r escort .

( 2 )  The princ ipal mission of surface combatants is
to pro -r i le point le fense and escort forces to other nava l forces and
convoys. In this role they provide , in conjunction with other sea control
c-tn-roes, protection against submarine and air attack. Some protection
against surface attack is currently provided by the conventional guns on
most surface combatants. This capability is limited against the t-hreat of
Soviet missile—equ ippe d surface ships , but will be enhanced significantly
when the U. c-P . surface—to—surface missile system (HARKPc-ON) is introduced
into the fleet.

(3) Surface combatants can perform a number of
additional missions in combat including shore boc-nbardnc-ent, searc h and
rescue , air surve illance and control, offe nsive and defens ive patrol,
and naval blockade.

• -
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d. Ac - c - t i— - c - c - - c - c a n i n e  P c - n c - a r e  ( AIP14’l) Ai x - c --ra In ,

Air Ac-n- Ic-/ a i r - c - c - - c - c -c-” c - -  - n - -c -c- s ic - c- c l u - I c -  I-. . c -t i c - carrier— c--used
a i r c r af t  ( f ixed Win c - ’, and heli~’ c- -r - t e r s )  ac- - c- I ‘ c - c - S ‘ c -a - I n c - c -c s c- - f ’  I cc-nc - I — l - a s e - I
5 — 5  n c - c - an n - t i c - c - c - c  patrol an - c c - c - rd  c-

~c - c - c - c -~~c- a i n ’ t - a c -” l ike subc-n ar ic-c-es. c-ac - c- c - c -
used in a c-’ar ie tv -c-f roles in tlc-e cc - c -n c - i  mc - - L  c - c -’ n - c - c -  sea l a n c e s ;  in a I c - a c - ce-I
AS-P barriers; as area search ac-c- i i c - s n - n c -c - :  fc - c - r ces ;  ac - c - c - i  as esc-,c- rt c - c -•

e. A c c - c - p c - c - i c -- iOi aS - ‘ , - r ( c - fc S

These forces c-crc -c - - ,’i le c- ice capability to pc-i-f-c -rn-,
amphi ’r- io :c - s  assaults  i c - a  sc - c -c - -p c - c -ri  of c- .S ‘ A c - J c - ’c- and Asian stra- c-c-- i c - s .  II c - c c - a l l y
important , ar c -p i a ib io-as  assault forces p r - -n - i c-c a c - c -n - I c - — rca Ii c - c - es s  coon- i c - c - c - c c - c - c -:
force fc-c-r landings w i n - I n -  cc - c -en , ei c c - ip c - c - c - e c - c - t, ac - c - I a i r c n u f P  i n c - c -  c - - c ra t e - I  for  combat .
To c a r r y  out  t i c - c -j r  c-niss c - c - c - c s, ac-c-ac-ci ,ibi c- cus c - c - n - r o e s  c - pc - nc - er - a’ e a requi rement  i c r
other naval forces for n c -nc -- P - c - c - c ’ c-, - c - c -  (AS W , AAS’ , ac - c - i — s  , r f a c - e ) .  a n c il t  amp :
missions (mine warfare , d c - s e  air support , rc -a .’aL c- ’pi c-c-t ’ire s- c - a c - - c - c -c- c - i - c - ) ,  and
loc -oisc-ic support (ren i c - c - c - i  s ic - c - nc - c - nt- and repair P .

f .  Support Sh,~~~

Support ships i c - c c  ic - a te u r c - - t e r w ay  n e c - c - i c - c - c - i  s c , c - c - e n c - t  ships ;
repair ships and tenders ;  and t c - c - ’ s, sal-~’acc- e vessels , and c-nc -isce ll aneous
auxiliar’,-’ ships. t he se  forces increase t h e  endurance c- f naval fc-c-rces at
sea , pr ow-ide Sc- t m l-~c- c - p i s t i c  and c - c - c - an - c - n at s c -ppc -n - r t  of rca -cal fo rces  f r- c- c - c - c -
advanced urc-c-Iec-’elope-I sites , and pert’c-- mc - c - c -. various auxil iary m o les .  They
cc-c -n t r ibute  inc-il rec t , l’c to c- c - I c - c  c-c-c-a , 14-r  rn ,issions performe d by i c - c -  ‘ P a -” -;.

5. i&~er-c-c-nination of Ic-tac-ipowem Req,uinec-nents

a.

After the force level and mix Ic-a -c i- -c - en determined ,
the associated force manpower is derived on the basis c-f workload require-
ments for specific ship and aircraft types. The primary device for
measuring the workload is the P1-avy P1-anning cc- cc cc -me rc - t at,ion Frc-c-c-, ram. “sing
accepted work study techniques and manpower productivity crit cria , the
manpower nee ded to permit a given class c -n - f sh ip or airc raft squadron to
perform its mission is established. These manpower levels are reflected
in Ship Manning Documents (Sic-ms) and Squadron Mann ing Documents ( S c - p! c -~~~ )
for each type c-f squadron or ship.

In develop ing manning documents,  the folbow i c-’c - c - p workload , manpower
productivity, and time available for work (i.e., standard work week , etc.)
assumptions are used:

‘-P



S c - c - a ’ , icc - c- ~
‘ ‘ c - -  c - - a c - c - c - ,  :‘ on e c - c - t i s l,e - c- p er -s  c - c - c - - c -c- a t ’ I -  c - c - ’

- c - c - c c - s c - c - c - c - c -le n :c-. c c - c-u i-s

c - c — P  c- t ,c: s a ‘ c - c -  c-c r -- h c - - ’,rs

P .  b c - ”

~a- cc - c -s c -  c c - nc - I c -n  ‘‘> . c- ’z ’

c - c -— c --dc- ’ ‘cs ’ a-~ c-er c- c -i u c-- ’ c - n s
Vu ’’ ,’ - c- c- S c - c - c -  ‘- P i n c - i c - c : , c c - ,  - c - h  c - - ’ l ’.-e

c - c -c -c - a c - ian I wc- - c - - c-, week r’ o -
- I - c - c - c-

c - _ c - c -’ ‘ c . S ’  c -c - c c - c - - n ’ c- - c - — P c- ’ - ‘ .rc - ’ c c - .  c - e n ’
c-
’ c - c a  - r A - - - c - a  c - c - . P -c -”

c- - . c-pc- c-
c- - c- -s -n —— ——

- c c ,  r c - ina g  .00 . - .  
- c- 1.00 3.00

c-r n - c e  I c - i : e r’ s ic -- c - c - s  .50 ‘ . 3. c-,kP 3.5c c-

Sc-c- c - - c - c - n - c - c - i c - _ I  ‘- - -‘c-c- i-k I c- . 50 - - ‘ . - - ‘c-C . 50 31.00
ti c-c- s c - c - c - c - c -  i c - c - Ic - I Pc-c-h’, . c - c- c-Ic- l c - .’c-C
I c - n - a l  Wc-t r k  Week S c - -c- - c- - :, c- , c - c - c -n- ‘ - - . - c- -c

c-,Pe t- vi c - - e divers  c - I c c - c - s  I n c - c - l u - I c -  - c - c - c - a r - P e n s  i c - c - spec -  ions : sick ca l l ;  ac - c - I pay
t i c - c - c - . a-I c - c - c - i c - c - n - s n - m a t  i ‘c- and judicc- ccl: me : c -. c i r e - ’ c - c c - ,’ ’~3. iPhep ,’ are a c - c - c c - c -y in -s c- c -ed
- lu r i n c - , ’ nc - c -c - r n-c-al ‘ c - P — w a ’ ‘ c - .  -w c - - i c - i c - cc -- c , -. c - n ’ s  c c - ,  c - .  ~ n , c - - r e c - ’ re , n-c - 1 , - c- P m - c .  c c - .
indi ’ : i - Inc - a I  ‘ s c - c a r - a c - - I L -c- ’ to do h i - c - c - - c - c - c - c -’ i - c- -c- c-c-c - c - -c - ’ rc- . Sic - c - s e  fac- - ’ c- -c-- s c- c c - c -c--’e I e t c - c - .

n-c- : etc -c -p e  I f n c -c - n c - c c- c-’c- e r - i c c - c - c e , P- as ec- I  c-- nc - wc - -m k s a c - c - n - - P  i n c-p n- e r i c - c - c -i cn c - .es

A c - c - e r - c - c -c. ’ a - c -  al l - c - ac - c - c --c- is also app lied c-co bas ic  pr o - ic - ac t ive  work
i-c- c- c-a i r- c- c - c - c - c - c - c -c - s  to ret’t ec -c n those -i c -Pl ays  ac-- i s ing  fr om r a t  ic c -ac - , e r c - v ” i n o c - c - r c - c - e c - c - t a i
effects , persona l c-c-ee ls , and unavoidab le inc-t e r rup t ions  w i c - i c l c -  serve to
in crease the time requ ired c - or  work accomplishment .

Application - SCYIc- c- factor applied t o  all maintenance transactions

Example — 1.00 P - i a i c - c - t ec - c - ac - c - c e  Pc -cr c-c- n-c- i c - a i r e d
x . S-P Producti’,’ity Allowance

1 hr. 12 m m .  attc-c-’ t , e I  to  comp lete t ransaction

A further time allowance for tool drawing , publications gathering ,
equipment ec - n - tc- r’c-- , tr a c - c - s a c c - t - i c -.c - n c -  r ecording , and put away is also used for
preventive c-c-a l c - c - t e n c - a r c - c - c - e  efforts.
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A c - c - p c - i c - c a t  ‘ ic - c - c - a  — ‘ -0 ‘c - c - n - a  i c - c - i  c- c - - al l PP - I c - -a sc-- c- -c- o c - s

Exa mp le — S . c - c- c- c- I c - P - P  “c - c r~. c- c-c - i c - i n c - c -

- 
‘ c - a t e  n-tn -a c- ’ :/i’c - n c- Away A c - I  c -w a n 0

1 c c - .  Ic - ’  nc-i c - n .  al l  c- - n - t e l to c- c - - c - c - c - c - c -c-I .e - I- ac - na ~‘ 1c - - c - c -

I c- .e W- . - c - K  week on i - c - a rc - n -  a shi p at sea unde r wart c - c e  c--c-a It n ,c -,-ss c- c rc - c - f i t - i c -c - c s
t c-c-at is - c- Sc - c- I fcc-- c-cc-ac - c - - c - - sc-c-c- r i c - i ar c-r i ng 1 5 s c - c - c - c c - c - c - a n n  se - I  - el c-ow :

- ‘ c c -c- ’ ic , ’,€c - c c - c — a c -  c- c - c - s ’ a : c - - i e r

7L~ A- ,’ailac- I c -  n - n  W c - -r l ,  c-c-c- c - c - A’,’c c - c  tat I c -  Sc- -c - ’ .‘Cc-r k
— c- - )  n-at c c- ,s ’ ac - n-i c - c - c -’ — ‘ Tc- ” al Scm-r i “ T ” i ’ c-’ersioc-c-

A-,’ai c - a c -  Ic n
c- c- r P .1cc -ic - , c - - c - c - a c - - c - c -  - - Ac-c-il n - a c -  a ’ -  for  P - P a i r c - t e r c - a r ,- ’c

‘P c - :c -t a l  5cr -ice V i - r e m s i - n - r c -  ( Inc tc a  c- c - s
P - . A c-n i lac  Ic for ‘-P a i rc - c- c - c - c - ac - ace

( Inclu ies A l , . -c - .. : . ’e c -’, )

U S i f lc-c-p these standards , c - c c - a n n - c - c - i n c - c -c-p I c -, c- ic - uc - ,c-enc -ts are prepare-i for each
class of ship, establishing t I c - c -  sc - ac -c -I c- owen re l ic - i c - ’  c - c - nc - c - c - c - n - s .  These re q’c - irec - c- c- er P. s
are f u r t h e r  subdi :ic-ied by pay c--c- m a- ic -  to prc- c- - : i  - Ic- t i c - c -  proper mix c- c - f ’  skill
Pl c- - cc - is a c - c - - I  to provide for command ac - c- - I supervis ion.  ‘i n -u s , a T~~~;— c- class
destroyer has a manpowe r me c - c - c - i r emen t  of 338 personnel. c - S  these , j c - c -  are
of f icers , 22 are C c - a n - c - i’ p e t t y  off icers , and 297 are other enlisted grades.

c- n c - c - _ i- c - c - c - c - n -Inc ninet y—five  c-c-f the 33h men are require-i to cont inuously
man ,  operat ional  pos i t ions , a n n - i the r c - : c c - a i n c -  ic-- c- - are needed for maic -c -~ ec - c - a r c -  c - c - ,
ad,m ic-c - i s t r a  i c - c - a, ac- a-i sup pc - c -n c- . A i r c r a f t  s- n - c - c a n - n c -c - n c - s  are smmi tar l’c-’ c-c - c - ana c - , e c -’i
hase I on t ic -c- air crews , c-c-c-al c - c - c- e c - ac - ,c-e , and support perSo’ nre l c- nec-ic i n o
suppo r t  he war t i c - c -,c-e f t c - i c - c - c -- c--a c- c .

FIxarc-c-,ples of FY ~
c-c- Ic-aval Forces Mac-c-power

A verage Man~4,~~ P lc - c - c -nc - I -er of ‘ n - c - i t s

Cc-IA 59 2,’
Pc-SW Patrol fl-ic-ia inc - n ,  351
Attack Submarines ILc-c-
Destroyers (DD/D~~ ) 300 Qc-c-

n-Ia , -or Flee’- Escorts:
Cruiser ‘c-p:; /c-’ic - ’) c - c - c - ”  5
c-- n c - ac- c- ( I I f l i )  41,,d

Amphibious A s s a u l t  Ships:
~c - - t i c - e r  c - I - c - a c - n  i~

”-S 141,, c- c-n- c-
223 20
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c - i c - c -  c-i c - - c- -- ,e c- c - i c - p c - c -i-es i llustrate n - c - c - c -c- p l a c - c - c - c - ing ic-at is c - c - S e c - i  in de -e l opinc-,
c - c - aa c - c tc -c- -We r i-c- y c -  I me n -c - c.’ c-c- . c-c -’

~ c- a- - P -c - ui c - c - c - a  I c -p et is r - a s e i  c- c - c - c -  a ‘letal i c - I  ac-c-atI,’sis
icy i c - c -  Ii ,‘i ” ic - c - cc - l ,  s c - c -  ip  ac - c -  a i r - c- i -- c- Sc - - n - c -c- , with sc-c-ec’ial all c- ’w ri c - c - ,-es c-c - se c -I  for
shin-s in c- ’ c-onc - :c -c-r  c - s i c -- n . a nt  I c - i-c-c- ‘ c- c - c - c - c - I c - c - I 5S 1c- c- c - I j c - c - ,c s ’ a c- ‘c-s. In a i-Il tic-c-n t c - - S~ c - i p S
ac -a d a c - n - c- - raP t s ic - c -a Ic - - c -n -nc - s c c- c-ac - c - c - , -‘we r’ nc-c-u s I I ~c- p c - c -’ ci Ic- I ‘ - ‘n s ac - ’ , - - - ‘c - cc - c - -an-
s c - c - -p c - c -” c - ac - it  s as ‘c-I c-b ile c- n- c -c- c - c - s I-  c - - c - c - c’ ion -an c- cc -li c - nc - s ( sc-a lt ec-s1 , r .  I c- i -wa ’ or
Sc-sc-c-c- l i ’  i c - n c -  - eanc- , s . and F l e et  ‘ c ar- c - c - c -- i - ’- S c - c - c - a  Lc -- .c - c - , s . i c - s e  re - l c - a i rement s  are
hasec - 1 c-on the c- asks f - c - c- c- e pc - c - - Sc -- n c - c - c - I  i n ,  each uni t -  ac -c -c - i the ass i c - pc - . e - I  m iss ions .
All of c- c-se i n c - - u -i-dual c- -c - c - nc -  n’c - !ne c- c-c- 5 for each s c - i c - c -, s- c -c -c -adron. and combat
S c - c - c - P c - c -  c - n c - i ’  are i c - c - c - c - c -  s c - nc - c - c - c - -c-c i c - - c --’ c -c - c - - i n n.e c - i c - c - ’  t , c- c - ’ al cc - c - a c - .c c -c- c-’wer  ‘ c- c-e tc- I c- c -c r

- a 1 Fc-c - c ’ - ’es , s Ic - c - -w nc -  in ‘c-ac - ‘ al le  b c - i  -w:

‘- ‘ d i n - a c - - p c -  ‘.Pa c-nj c - -c’er (COOs ’l

F’ c- 72 F’c-’ ‘ F r ’ 71.

i - - ac -. ic - c-c ~ 1

I c- ac - - c- a l  ,~~ , ,  c - n , c - l i ’a c-” , ‘ a c - c - c - - ‘c - c - c - i -  n e c - c - i n - c c - c -c - n - c - S  5 a n - c- c - also in c - c -’ i ’c c - c - c - ce -t
h p ’ ’  i c - c - c - c - c - c - cessi P y t ’c-c- r c- c - c - ’c- c- ’rL Ii  tic- S c - ,  c-re I: i i  Le t  s for c e r t a i n  c- - al ec -p c --r n - es c-c-i-
c - c - c - L i  sc- -c-  I c - c - c - c - ’~~ - c- nc-I whose skill sc- c- c- -c -ciaIt ic-s are c - c - c - c - I , re- inc - ire asic -one in
s c - i n ’S] ci c - n c -’ c - c - c c - c - c - c - t e n s  to  al low equl t a r  Ic- sea / sc- c- -re rc - - ’ an i c - c - c - p a t t e rns .
I c c - se cat c c - p c - c - c - - i c - s  c- c -’ personnel include s c -c - c - c -  rat i c-c-c--ps as toi ic-i-c-nc -n , c- c - c -c -p ine
and iofl,,l specialists , ac-c- I c-c - n c - I c -c - ac - c - c --c - personne l, , bc -c-cause c- ’ c c - r r e c c - k- l p, ’ c- he t ine
n -etwee n c - sea/shore c--co a n - - i o n  excee-Is fou r c - c - c -a n’ s for n - n . e  se c- ’a~ ec- ’- -r ies of
c- c - ails’ ed pc--ec-’sonnel, t c- ,c- ,~ have Ic-- c - c - c - I c - si c - c -c-at c- c- I as “- lepri ‘c--c- I rat. i c - n c - p s . ”
~
‘c-c - c c - a ‘ c - n c - t’a,’ c-i-al - Ic- c - c -c - c -  a’ ic-c-n pa c- c- e n -c - c - s t ’ c- c - r  n - c -c-c- I e c - c -r c - ce- I c--a’ inc-ps an-c- c -- c - resulted

n - n i  ic - -v re ’ ec - , t ion w i t c - c -  ‘its att ,ec - c-- Ianc -l pe t-sc - c - c - nc - el c - c - n i - n c - i c - c - n c - c e  ac - c - I increased
P ra inc - ic - c - c -  “ c- c-s ’ s. To he lp in a l iev iac-  i n c - c -- ‘ ic - c -  rc-c -t,at ion i c - a c - - i c - a i t i e s  C c - n
sc-ersc-c - rc - n ’c -e l in ‘ c - c-c - Ienr ’i-;ec-I c--a’ i c - c’s , sc - c c - a pers - n c - n c - i  nc - c - c --ce often r c-en assic-c-pned

- - jc- - c - -s njSc- , , ’n ’e w c - c - i c c - c - l i  I c - c - c - t. c , ec - -ess c- &c - ’iI’,- re Icc-ire c - c - c - n - lit an:; ; c - c - c - r s c -c - c - n c - c - c - i  w i t h

~n c - ei r skills, Ic - c - c - re are current ly al c-c -u c- c- c- c- c- c- c - c - c- c- c- c - f  P c-c-c-se bi lie ’ s. lowe-er ,
c- c-ce ‘c-ac-ri is  nc - c --w c-st an u s c - c - i c-ic--p new billets Sc- - i -  these c-Iefl rive c-I i-a’ ic -c-c-n-s in
Fleet P-Iai c - c - c- enance Assistance c-;roups (i - c -P AP ). Personnel assic- p c - c - e c -’ I - c -c- an
c-n-c--IA I will ic-c pert ’.-rc -c - c - i nc -c -f Ic -c-ties in their skill areas by provi lic -c- c - mainte—
nance sc - c - c - -p c --nt t . c - c -  i n c - — p c - c - c - - h  ships. This new c c-ncept shoulc-I yield Creater
material rea c- Ii c -c- c- -s s of shIps as well as allow tra ined petty officers to
func t ion  in ‘ c - c - c - i n  pric -T~~ry skills .

‘c - c -  — ‘‘ c- a c-’ - ‘ c - c- -
- n c - c - s

- c - i c - c -  ‘-c-urine Corp s provides sec - c - c - r i — v  detachments for
c - c -~~~c- c - r  P c - a r ,- sh ips .  The manpowe r require I fur this  purp ose is shown below :

M ilitary Mac -c-p ow er E000s)

FY “2 F’Y ‘c-’~ Fl ‘ c-
c- 4

L

i 1 1
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E. P- Ic - c - ic - i  I~~,,
,p; - ‘c- - c c - e s  — ‘ c - ’c- c-’ c - c-,c -y ,  P - P i s s n - c -c- c - as , F c- _ c - ’ ’ - c - s .  Capabilities, an - c -

P-Ianpc--’c - c -’er

I. ‘I t’at,~~ y

The c -pc - c-al of the ‘ c-c-tal Sc- c- nc- cc- c - cc -- nc - cc -c - c t  ic-c- s-ippc -’rting realistic
deterrence is to  pr - - r n - c - I c -  a cc - c -c -c - c - c - i’ i c - c - a n - i o n  of allied f c - c- r ces  and ‘ c - , c- . forces
adequate to i c - t e n  all fc -c- rc-ns c - c - f war . ‘ nc-c aspect of n - i c - i s  c-c-Ie te r rer c-ce is
the visible ability to bric -c-c- our forces n- c-c- - bear quickly when it is in
our nat ional i n c - ’c - c - ’est . A major fa” , c - c - m support ing th is  c-n-c -a l is t he clear
capab ili t y , wi-ic-n c c - c -rc - s is te r c -n -  w i n - l a  c--c-ar  policy , n - c -c- bring ‘l .S . forces to our
allies ’ aid in c-c - i c-nc-c- t c - - deter or to  C c - n - c - c - c - c - n - e r  aggression which they alone
cannot mee t . ~c - c - e means of a c - n - i c -- ic -c - c - such a clear capabil it ,-,- wc c - c - c - id ic-c t o
n c - c - a i c - c - t a i c - c -  an a i e - c - n c a ’, c -’  le n - c -f of U,il. for-c-es in , c-ac - c - . p0c c -c - S n-al n-nc -c-ar n-c src-o ’

An alt , em n c-i* i ce  st rat c - c - -u- is ~ c- ma in ta in  a smaller total ‘ 1 .5 , force stati c-c-ed
at cc- c- ,’ rat ic-ca’, n - c - c - c - c -s and, pt-coi l. n-c- c- c - ,c - i c - iLi n,p,- Sc-c - c — ’ c-s to t en -c - P c- c-c- c- them ‘u i - ’ c - c -, P c - p~ -
in fact , - nc - c c-pont I c- c - t  ran-egic nc - c - c - c - I c - i 1 itp c- Sc-c- i - cc-s c-c- t .c- I c - ’ - - n - I le S Lexit- i lit:,-

c- -a
’ Ic-p lc - c- c--c-nc- c-c -h so I c- c - at  the  c- c- ‘em a i l  leve l of c- c - c- c - oral n - c - c - , r p ’- c - c-se forces is

lower t i c - ac - c -  woi c - 1 I otherwise ‘n e n ece ssary t,c- c -c - c -- c - c - s t i t c - c -t,c a r e a l i s t ic  -Ic - erre nc -c t .

2. P c - P i s s i c -c -n : s

P n - c - e  threats  to which  1 ,5, forces must respond , and in turn
require li f t  Crc -c-sc - c-n - ar mobility forces , range from a minor contingency,
requirirc-c-cp one n- - o two l c -n i c - n - a d es , to a Warsaw Pact attack on lAT~~. Deploy—
ments to a minor contingency can for the most part be acc-c-mp],ished by
the active mobilit y force with support from contract carriers. Ic-c- order
to meet deplooprc-nc-erc-t require ir ~~nts in response to a Warsaw Pact attack on
PIATCc- , c- c-r PRC ac-pc -n -res sion  in Asia , we would rel y on full mobilization c-c-f

Reserve forces and large numbers of commercial aircraft and ships c-in
addition to the active forces.

Prese nt planning for the spect rum c- c-i ’ sc-c-c-ssible deployments uti lizes
principally military and 1 , 5 , commercial assets. Mowever, recoc-pnizing
the considerable lift assets of our ~c-PATc-c- A llies , we are beginning to
adjust c - c - t a r  planning t.c- include their participation in supporting
-ic-p Ic-oprr c-c-er .c- - s  to P.AT-n- .

3. M o c - c - i u t y  Forces and Their Capabil i t ies

a. Introduction

Mobility forces are comprised n-f strategic and
c- a r c - ’,ica l a i r l i f t , sealift , pre—positioned equipment , mobility support
t’ c -n ce s  includi ng air and sea terminals , and aero medical evacuation u n i t s .

The fol,low’ing c - a c - i c -  displays t I c - c - c - - ’ c - r r m c - c - i t ,  p r c -c-~~ram f-o r selected major
mob i l it y force components and manpo we r :
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- c - n - ] n - n - ’  , k c-, c - c - ’c- ’e’5
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- - - ‘ , 
______ 

I” : - - c-c-
A n  ci c - f ’

A - - t i n - c -  P c - rn c-c - , i~ -‘c- i n c- ft ( S c - c - c - a l  ‘- - c -c- A A P )  l7-c- n - 3 - c -  17/35” i7/~ ’ - ’7
t n - t i e i ‘ c-cal c-~~ I t c - i c - c -  c - c - s ~c-A’ 1 I 5 1 / c-~ c-
c-se c- a c - J  c-c - c - c - i  I ( 1 s c-c-,,L

~’ 
) c-c- / c- c -c-. n -  n-c-

c-n -c -al if t
A c-n- i- n -c- S c- ran -cc -n - i c -’ Pc-al ift (Shi ps) 53 c-c-, c

-

Acti n-c- P- P ii i ’ar ’ , “ P c - i c - cc - - c- -wen ~~~~ c-c - c-
A n - c - -  P’o c-’ - ’e A c -

* *A rc - c -n -c - 1 1 1

In-e ss i- n - c - c - nc -  n -Pc-n - ’ spa ‘ c-s

I- . -‘c- in n - c -”

(1) c-P c- r c - c - t e p i c  A~. z ’ i ift

As presc -c-c’. i p; programme c~, 
“ , c- c- , s t ra t egic a i r l i f t

resources will pro c-ride the fc-asic capability t c -c- m eet t i c - c -  sn- c - cc-n- r n- c - c - c - c -  of
dep loyment re quire c -n c- ec -’c-ts  t i a rou c - p c - c - t nc - c -  19c-’Ss. c- y the c c - , I of FT 7 - c - , the full
a- n - n - i n - c -  force SP , r u c lu i-e  of C — n -  a i r - c ra ft ,  nc-c- c - I l  he a’ Pa ined  ac - c - I n- c - c - c active
strateg ic a i r l i f t , C c-n - r e will  consist  c- c- f  ~ s c-jc- ’,aadn - c- - c - as  c- c-f c- — s ac- n- I 13
s c - c - c - a c - I n c -c - c - s  of - ‘— i c - Is. In FY 7i-c- , l~ - ‘ —

‘ Air Force Reser-n-e a r c- c c- - - i a n - c  un its
w i l L  become operationa l , ic - n - c -c r - c - a s i c --c-c -, our avai iah i l i ’ p; of ic - n a m e - I  c - n ac - c -~ -c- ower
t’c-’r s c - r an- c-c- P l c - c airlift a n ,  c- I c - n c - c - c - i  I n - c - c - c -  over a i5-i’ ic-c-crease i n  C— ~ - want n-me
l i f t  c a p a h i l ib c -’ . I c- c - a - I c -- l i t  i c - c - c -  n - c - n -  t , c - c -ese nc -c - i I n - n - a c - ”,’ asse c- - s .  - nnc -c-c-b i l , it n-’
f c - ’ c - ’ c - c - c - 3  inc - c - ic - ic - ac- ’c- ’c- i-OX . i c-c-c-a’ el, ’,’ ’Pc -,c- c-,- I c - c -nc - c-n - c- - a c - c - c - p c  cc- c- nc -c -nc -c -c c- ’cial at c-_ c - ’  i -a t  in the
Si n - i l  Ic-c-serv e Air  Flee ’ (c-7~,Ac -

’
~~, ‘ c - c - in - of w n c - i c t c -  p. -ssess c- ,~ c- c- ‘ti~c- c - t c - ’  I l i t- v n-c-

I n- an spc - c- rl nc - al l i c -  ar - c- ’ -c - ar c- - -, .

(2) ‘ act i c - a l  A l  i - li ft

In c c - c - c -’, rast c- ’ I c - c - c - si rat ,ec-i ’- a i r l, i Sc- c- ’ r e
w n c i c h  n - c - i - c -c - - n - c - I c-s the c - I e l ’ l c -c- ’c-’c-c -c -e c- -c - t  - ‘an- ac- ility f c-c-c- n U . S , “ c- c - r n - c - e s, c- ac - c ’ i c - -al
airlift pr c- c - ’,’i ‘Ic-s air lift w’i tic - in ‘ c -e c -.c-nt i rc-c -c - p e n c - c -’n~c- ’ area Sc-- i-  ¶ c - ,C- . a- n - i
allied 5- rc-’es . ‘I c - a l  s support ic - c - c - c L c -, c- Ic -s the nc - c - o n - c c - n c - c - c - n t ,  of u n - c - I t  c-q ui c - c -c -’ c -c- c- n . ’
rc -supp i,-; and passengers. Sum act ire t a - i  n-cal a irlif t  f c - - r - ’e c - ’ o c - c -~~isi &
c-S I c -- squadrons ‘5 ( P — i , ~~n-d’P a i r c r a f t  a c - , I  c- c- c- c - c - speciadc-’ec-’I ski—equippe d

I - - sqc-c-a-lc--or’c- stat i c - c - c - c - c - I in Alaska . This s n - n c - c - c c - c - c - r e  will c - p  c--c- ’ a l  n. e
in FY “i-c- . c-~e are ~c - nc - c - c - - e e c -Ii nc-p w i c - h  ac - c -  c- i - e ra ’ i c - -c - al I’; sun - - an le c - c - c - -c- c - c- , c- c-c-
prc- - c- ’rain , n - ’ -r an A I - n - a c - c - c - - c - - I  ‘- P c - I - i c - a c - n c -  c- c - F  c-L al nc - rat” wic-i c - c - I c -  w i l l  c - n - - ;ic-j e c-c- ’ ,

- c-p t , ion c - — ’  r p r — c - c - c - c -  r emec -c -’- as wc -’ nc _ c - ’ I c - m a c-c- c-c c- c- c-c- ‘ ac - - c- I c- - a l  al ri I f’ f I c - ’c - ’’ in
the future .

I

I
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(3) c -’n -c - c - c -c - c -c- ’vc -~ A i r l if t

In FT 7c- c- , I- Ic -c -c - ~esec-- ’re n - c - c - c - c - - t  ion c-c-f c - c - - c - n -  stmatc -c--i
airlift f - c - - c- wil l  be i c - c - c r e a s e -- I w i n - h  the a i c - I l t i o n  of 1~ (‘—5 a s sc - -n i a c- - e
u n i t s .  c- i l c -e c- a- ” i - a L  a i r l i f t  capabilitc-- n-’f the Reserve  f , ’r - - e s  wil l

c-c c r c - c c - c - c - c -  s nc , evc a ’ in Fl 7i-c- . This is -inc I c-c-c- t ‘c-c-c - i c - c - s s  of ‘ — I 3a,) a u — c c - - a n ”
p c -  i c - - I  ic - c -  F’i 7 i to S outh ‘c - ie c- c - a c -c-, c-I c- , rc- - c - c - c - c - c -  r ,h e c - c - c - n - l i t a n y  ass i, c-Y a- .c-c-e
pr -.c- c-(ra rc-. an ,  c- is c- c - f f s e t  sc -nc - c - c -what  by the cc - c - a c - c - c -c-c’ i c - c -  FY n - l c- c - f  an A i r  I- ’ c-rcc-
‘c-serve c - i c -’— 13c -’ ai r mesc -c - c - e nr c - i t  to a —l30 t a c - c -’ i c - - a l  a i r l i c -” u r c - i c -  - Tn-c-

A i r  F c c - n-ce  P c - s en”n-c- s wil l  c-a -n- c - 15- u n i ’  s c - - n - -c - ippec - i  w i n  c - c - C—i d air- n- ac -” ac-cd
s n - c - c - a i r -c- c- c - s  er 1’,a ipc -c-ed with STOIc- aircraft .

:n - c - r i nc - c --~ FT 7i+ t nn - e A i r  t a t i c- c- -,c-a l c-c-an .l will n-ave 11 units eqc-c- ippc-d
~f t h  ‘ — 1 3 5  a i r c c - nat ’t , one specialize-- I ( ‘— 123 un i t  ic -c - Alaska; and 3 - ‘— in-n-
unils. n-ac-tic-al airlift ic - n - the ‘ c - u i - I will he increas e-I by - c - c - c - i c - - nrc-c-a ic-c-c-
c- c-f once  ‘7  u n - c - i t  in l a t e  FT 73.

n-n , SeaIit ’ic-

We rely -
~‘c-n:: lc-ea’i l ly on sealift to c - n c - - “c- the bulk of

our c - c -n - c - i n c - mer i t  a n c - - I  s . c - c - c - c - -I  n - e s .  ~Pa ssive lift capability is essen t ia l.  Ton
example , alt n , c - c-c -~ c - p i ,  the equipment Scm an Ar m~ r infantr ~,’ d iv I s ion  only weighs
al -ou t  30,000 tons , the equipmec-c-t  requi red fo r the support ing unit s fo r the
di n - n - s n - o n  w e l c --ias al- c-c-u ’ Sc-’- ,c-Snn-n.c- tons . The division and its support units
corc-sume su pp l i e s  ac- the rate of al- c--n-I 2,300 tons per day when in sus—
n-aimed cor n -c -Pc - c -at.

In the late l9~As (wi t c - c - on’, acquisition of new assets) the Department
of Defense stra te c -p ic sc-al-ft forces of c-c-c-vernnc-c-nt—owrc -ed a ni  i c - - c-- c -p —te rm
chartered In~; c- c - a r c -n - , - vessels ‘-c-All consist of three r o l . i — c --c -n -c- ,t m c - l l — c -,c - f f  vessels.
To realize increased peace ’ i c-c-c-c- c-c -c - c - c -c -c - c - c - n - es , pmc -c- ’,c-i c-Ie necessary experience for
wart ime deployment , and to c-c - a n - c - c some add i t iona l  f lexibi l it y Sc- i- In - c - c - c - n - t ed
combat operations , a build and charter c-c-roc- .tra~rc-c- for twn-c- mult,i-n ’c - i ssi c - c - c - ships
is being initiate I in 1973. To meet warn-ic-nc- needs , the P c - n - c -ar c - c -nc - e t c - I  c - f  Pc-Sense
must rely almost ex clusively c-c - c - c - u .s . commercial shipp in c-’ w c - i c h  ca r. he
mobilized under c-c-res (‘Ic--c --c - ial a c c - t , i c - c -- r i tp c -’ . During a ~AT0 c-c - c - c -c - c - ti c - c - c - c - c - c - c - n - ;, c-he
Department of’ Defense c - c - c - ui-I also rely on the commercial shipp i c-ac- assets
of our NATO Allies , although the timing of their a-a l l a l i l i t I c- is uncertain.
The Depart ment of Pefense , together with the P-Paritime A ln’c -c-inis c- nat ion , is
now working wi th  our Allies  to develop agreements nc-c-ar-cli ng the availability
of these PlA Tc-c -- fi ac-  vessels.

Ic-c- A i c-~ust 1972, the Seal i f t  p rc -n - cure mnec - c -t , and Pint j ona l i’ecur in -v  (SPANS )
S t u d y  was comple’ c - c -I . This ~tcc - in-’ was ac - c - extensive interagency review of
mil i tary  sealift  procurements , requirements , a r c - - I  capabilities. The issues
which were i l lus t ra t e -I  by the s t , c - r c - I,v , and about which recomme ndat ions were
made , were : (1) r e v i s i o n  c-c-f the c om p e t i t i v e  nc -5’, c - t i a t e d  procurement system
us c - c - I  t o  obtain rates fc-c-r t n - p  c-c-n- c- c- - ,- e n c - c - e c - , t -  c - c - f  pc-acetic-ne c - a r c - p - c -  ‘ c - c - c - d en shipping

- - - - ~~~~ -‘ 
-_-  “ ‘ -  ‘ - ‘ —
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and c - c - c -’ c - c -t a iner  a c -n - i - eec - c - a c - nc - c  s; ( 2 )  ac -c ian -si t  i c -c - c - c - cc-f sc-c-ecially dc-signed vessels
for tn -c- DOD c-cont rolled S ieet~ an i . I (3) P lc - c - developc-c-iec-c-t of a st r e r c -,c-p t l c - c - nc - e,l
c’ ea I t : ’P c - i~eac- iin ess Yc- r oc-ra c-c-c wnc I c - n ,  w i l l  make a-;a ilab le i c - c -  a t irc-el’,c- c - c - c anc -rc-er
s - c - c - S i c - c - i c -n t  c omme rc ial s h i p p i c - c -,p res -,-n - a c -’cc-s needed to nc - c - c - e n, the  requirements
c-f nn m nc -c-c-n c .c - r c - t  i n c -,- -p e c - c - c i e s .

Determination of P- ’iaryc-cc-’,-,’e r c- , e ,c- ’.c- c -r enne: ’c-t s

The pr imary mission c -c - c -ac - c -p ower’ required to - ‘arm :- c- c-n-a t mobility
5,-c - - c -es  missions is ,lec-,ermi c-c -e-i by each Service as fol lows:

a. Air Force

Pn-cc-Lc-ility t
c-

c- c-r c- c - e s  pe n - Sc -c -c - -c-c -c - t h e  s tn a  c - c - i c - c -  and tactical
a i r l i ft  c - c - c - i s s i ,c - n c - s  c- c - f  n - - c - a c  Aim Force , c-c - c -e n - at e  the  aerial  c - c -o r” t , c-c c-’ c - c -, i c - c - a l s  for
Ic - c - c  t r anc - sn - c -o i-c- a’ i -n-- n - c -f c- - c-cc-mo o ar-c- i c - - c  c-un- c- c- n c - c c - c  I • ac -c - I c - - c - n t’ ‘- n’c -c- ac- c -- c- c- c-c -c -c- In - c a l  c-vacua—
‘ ion.

P -P c-i lity S--r e c-c- ,a :c-c-c-c-~~t c - r  i ncludes  t , l a e crews , c - t i  r cr a f ’  c-n aintenance
pc -i -soc - nc-e l , weapons s y s t e m  secur i ty  c - c - c - i - sc -- n c - c - c - e L, ac - c - - i  a i r l i f t  support services
cc-c- r sc - c - c - c c - c - e i  nec-i c-c i t-e li t o  sc- c- r ,-u c - c -c-rt - n - c - c -c- t’c- c- i - c - c - c - c - S .  c-c- c - Ic -term i nat ion c-c-c- f these
n ’c - -c-n c - i n c - c - c - c - c - nc - tS 1,5 ac- ’c - - ompl i s c - c e t i c - j  a c- c- c - ac - nc - c - c-- s i nc - c - i l ac - -  to pro cedures  described
in ‘ c- c- c Sect ioc-c- on tactical a m -  S c - r c - ’ c - s .  A i r l i f t  support services manpowe r
is i i s  r n - I - c c - t e d  t h r c -c- c -c -~p r c - c -c -ut  t i c - c - P -li i i ’  ac -n - ,’ A i r l i f t  - ‘c-c -c - c - c r c - c - a c - c - c - I a i r l i f t  wings ,
supp o rt wings . s’ c - p p c -c - r ’~~~p r c - -c - c ’c- c-s , a c ,  I ‘n - a r i c -c -c c- s sc -c - n - c - p c -c -r n -  squadrons and detach—

c-c- c-ent s to  provide cr c- c-- c- c - n c - c -  a i r cc - -a f t -  nc - c -at n , ’ c c - c - ar c - ce. sc- ipp ip c -’ s- crc-p -c- c-rn - , and a i r l i f t
c- ’oc-c-c-,’c-c-ar c-,~ posts. Force pen -Sc -c - c - c - n c - el are also n c- e-l e , l  n - c -c- c-c-n -ac -c the sc-n-uac-clron and
win c- .n - s t a f f s  to perf o rm sc - c - c - cc - Sc - c - c - c - c - c -’ ic -c - nc - s  as c - c - c - c - i t  training , flying safety,
a rc- command an - i cc -c-c- c- n- n c- c -I. .

The tab le below suncima r izes Air  F’c-c - r c c -  manpowe r requimed for n-lob i lity
Fc-c-rcc-s:

Military Manpower (000s)

‘ c - c -? FY 73 FY 7I~ -c-

39 37

The mobil i’  n-’ manpower t otals shown above represent the number of
p r i m a r y  nc - a l s s i - , c -n c - c -c - i - s c -- c - - n c - e l  - l i n e c t ly  employed in ca r ry ing  out the Air Force
mobilit,’ mission. Ther~ are , of course , substant ial numbe rs of personnel
ne- c - c - c - in c -I in a dime -c-’- mission support r.c-le who are i nvolve d in the dail y
c- ’rc-era’ i - ,c- fl ‘c - f mobili” pc-’ aircraft . These require men t s are dis cussed in
Ic- c- a l l  ic - c - + c - n e P - l i s s i c - c - n a  ~‘ ic -p pc - c- rt , Forces chapter .

I
- ‘ ‘; : -~~~ :: ‘ ‘
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“ ~~~
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b.

,tav’y Mobil i ty  Forces cc -c -ns i s t, p n inc -c -an i l ’j, of the
Military Sealift Command (MS c) .  Since Pc-SC ships are civilian manned ,
t ic-c- o n l y  militar y personnel required f-or ~~ C arc - ttc-c-se in headquarters
elements.

Military Manpower (000s)

FY 72 FY 73 F’c - 7 14

* * *

‘
~ less than 500 spaces

Ar nW manpowe r required for Mobility Forces consists
of those personnel involved in the ope ration of Department of Defe nse
water ports. Personnel provide traffic management services in support
of the movement -of DOD cargo and passengers with in COlO ,IS and to overseas
commands . Included are Array elements of the Military Traff ic  Management
and Terminal Service ( MTlic- !r s), the DOD single manager for surface trans-
portation.

The bulk of the work force (86%) is civil ian . The military manpower
requirements are based on the number of terminals to be operated , and the
command , control , and management requirements derived from the estimated
volume of cargo and passengers to be moved. These factors are reviewed
annually, and the manpower needs adjusted accordingly . As an examp le ,
the Array terminal at Bayonne , New Jersey is manned with 101 military
and 9J40 civilians , for a total of 1,0141 personnel.

Military Manpower (000s)

FY 72 FY 73 FY 714

1 1 1

“ “c- -. ,- — — .‘ —
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V

ALCCILIA}n-Y FORC I ’S

The A u x i l iar y  ic- o n - c - c - s  carry :c- - c - t c - c - cc - ’ ‘r -Ic - fec - c - c - c - -c— wi -Ic - ln-r- oc--ra,-nn- under
central ize-I  c - c - c - c - t n  ‘ c - .  Tic-c-.- c - e  p r o c - ’ n ’ az c- c- c include Intell i c-n-ence ac -c - I Secur i ty ,
2 yc-fln-c-~~~n-~~~~~i - c - c - c - , I ’-:ec-cc-arch cc-n i : e v  c-’i. ’ c - - c- c- c -ent, c-’uppor t  t -.- Cc -t ic - c - or N c - c - t i - c n n -, an. I

Geophysical  A c t i v i t I e s .  Th~’ :‘ o l lowino table c -D ow n - t ln - e m i l i t a ry  ma n c - c - ’- c -w c -- cr-
progranuned S c- c - c -c - ’ , ‘c - c - ax i l i a r, I- c r c - c -~~c- c - c - ic - c -  f scal y ear -c-  72 , 73, cc-n c- 7~~:

:c-oo c-ic-in-c- I n - Ic - c - c - n - . Forces Mac-c-p’owc--r
I n - c - t v ?‘~~ c- t c- - ’ n c - , -t i c - c -’ in Tic-c- c - n - a c - c -  ic - c -~

FT 72 F’c-’ 75- n-t n-c -c -

Inte l l n - c -- c-n -ncc - c-c -fl c-i ,‘e” c - c - i t ’, 72 65 6n-
Communicationc- n-c- c- - 50 n - - c -
Research and I- ev-:’ Lc-pment 45 314
Suppor t to C-tic-er Natt ’c-c-c - c -s Ic-) 12 9
Geophysical Activit ic-c-c- n- c- c-j 1±’- 17
Total Auxiliary Forces 17c- 1’c-~

A. Intelligence ant Security

This catec--ory i n c- l ut e s  tic-’- cc-rc-tralized intelligence gathering agencies
of tt c- Department of Defense. Their c-p- c - n - c -  n - ions  are di rected primari ly toward
the development of rc - oc - t ic -n -rc -’ c-l or n - t i - a t -- c--ic intelligence for use in strategic
planning and national intellic-ence c-c-tn-mat es. In addition to their role of
satisfying national in te l l igence requirements , intell igence units also provide
some support to t a c t i ca l  commanders .  We plan these activities on a completely
integrated basis to insure that there is nc - c- c- unnecessary dupl icat ion of e f f o r t .
As a result of centralized - i i r e c t i c r c - c -, sign i f i can t  manpower e f f i c i enc i e s  have
been possib le w ithout a rc- ” i ’ , c - ct i o n  in intelligence effectiveness. From a level
of 72,000 military in F’Y 72, we plan for 62,C- -,n-O military in FY 714, a reduction
of 114%.

Intelligence resource polic ies and controls are exercic -’e-,i by the Secretary
of Defense , wh- se principal advisor in these matters is the Assistant Secretary
of Defense (Intelligence). The specific requirements for the intelligence
collection activ ities are established at many levels. The Services establish
the ir requirements f or intelligence to support force planning, f ie ld  operations ,
such as those in Vietnam and other contingencies , and research and development .
The Organization of the Joint Chiefs of Staff compiles its own in t e l l i c-zc -nce
requirements along with ti c- c - c - - c- of the Unified and Specified Commands.

____—
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These an- c- o t ic -er  s t - c - ’ c - c - te c -’ic gui lanc e i c - c - c -ua c -c -c -e s  f r  c-rn the Of f i ce  ot ’ t i c - c -c- ‘c- - c - c -v
of Dec - c - n c - c -c- (osp ) Sc -n c - c - a b a s i c - c -  c - c - c - ’  budget and manpower allocat i -c - c - c - c -. The
nat ional  int c --11  I cc- c - ic -c - C c - c - I c - c - c - c - c - ac - c -, n-I, - ( t he  N c - c - t i - c - n r c - i  Secur i ty  C -c -c -cr c - c - i l, t i c - c - -  Cc’rc - t i ’ c -c - i
In te ll ic -- c - c - c - c - c - e  Agency c - c - c - c - -I t i c - - ‘. lc - ’ c - c - n c - c - ’ t c - r c - c - ’ c - c - t  of State) relies heavily on the
i n t e l i i c-p c - cncc -c -  r ’ e a c - c - c - a n ’c- ’ c - c - ;  of t c c - ’ ’ I~J 1 -  and , th r - c -u c - d c - t i c - - -  r n - - h um o f the c- n i t e  c- c- t ate ,
l c - c - t c - ’ i . l i oc - nc - c - c - c -  - c -c -ar I , ‘c-c -t n -c -i - - shec - ;  r e q u ir e m e n t :  c- c - n c -  p c - n - c - r i  t i c - c -  for  which  tc -c- ’c-
I c - c - tell  ic - c - Ic - c - c - c - -c- c - I c - c - nc - en  c - c -’ n - c -c-c- Ic c-SD ‘ c -nc- I  c - c - c -c- c - -c -- ices c - n c - c c - c t  ac -cr-i c -c-’ ilar and, c- c- c -an ;c - -n -w c-: z’
c - e . c -  ‘uc--:es.

The c- n ’ c-nn i c - c - c -- -c-cc- f ic - c - c- I v i - I , a c - c- 1 m i l i t c - t r -y  c - n t c - c l l i c - ”c- c -n ce un i ts  is deter ’c - a i n e d
by n-’c-inc-,c-tI n - c - c - c - c - i  i ’ c - l c - a i r c ’ m n - n c - t c - c -  , ‘c -n c -- i c - c - c - -’ n - - n -  ~c- :1cc-n ic - c - c - ’  I : , c - c - n- i  i c -t Ic - er nc - c -ann -n ’ c r i t e r i a .
n-ic -c-ce n -n -c --c -sc--c-i manninc-z c-c- c - c - t i c - c -- c - c - - 1 , -a t I on: ar c-- cc - I  tc-n-’c - c- .I c- c-- c- c -c -c - t i c -n c - e  to t ic - c - ac -  to ~i t
c-arc-’ c,c-ua i . n i t c - c - a t i  n- nc -:. ic - c - c cn n - c -c-u -i  c-c- for t n ’ - : e  ac-c-t I’c - c - c -c - - i zat  i -c -nc -  have ic-c-en c-c-nm -ye-c -I
at t i c -n- c c - a c -h  - ‘ c - , c - po c -’ i-c - ’ra-: ’ , an c- t I c - c -c-1,’ are mod i c - i c - i  frc-oc-c-c- tic-ne t ti n -c-c- as rn - c -c -- i
mic-s ion :  of the s t a f fs  c c - c - c - c - c - c - c - c -, as s o n - c - c -c-c- -n- c - c - c-i.n-c- t’c- - ’ic - c-- ’-io c- c- c-’ impacts on the
c-se n- I - c - - : c - , c -  c - c - n - I  c - c - c - u - c -c- ’ c- a r - ’ :  of m t  l i i -”  c - ac -  “‘ , c- c - n as ‘ c- ’ t ’ c - i  combat experience

r e ; .

The t , tai  Defense In tef l ic-’e c-c-ce T’r - n- c- ’c- ’ac -c -c - can be d iv i , c-c - tc - c - i in - c - t o  tw :  c-ui -
‘c - c -t e c - -Or~ Ic - ’: :

1. -.‘ ra - c - o li-c - c - c -t ” n c- r a ’p t n - I c -C I C  Program

?cn:oi I iat c --  Sr~c--ptoloc -’ic Program (CCP) an I Advance -cl Pr n -c --c--ac-cc-

: c-u~ por t  (ADS ) are c-nc -c-nc -c - I by the Di rec to r , N a t i on a l  ‘ c- c- c - ’ -  : rity Ao’c- -nc -cy.

The cry p t-n - i c - -c-c- ic pr yc-ra rs c n - n c - i s tc - c -  n - c -’ t i-a c- r e sou rces  re~~a I c - - c - n - i t c- c - c - ’  c - ’,’

c - c t the c - s in - cc - i cc- n ,c - c -’ the :1cc-ti - c -n c - c - I  Cec -or i t y Ac--n e n c y  whi ch -Inv civr ’n’ tic--’ per-
formance of highly :pecialized technical  f u n c t i :c -n :  in  sc - c - n”c- c - : c - ’ t  of n-i ,’
i nt - ’I l i c- c - - - n c - ’e a c t i v it i - ~n- of th ’ ’  c- n i t e l  n - t c - c - t - - :. D es-n - c - i -c - er  i n c - I  a i - ~ I ‘c- c-- ’ -
those authorized an i ap p r c -c - c - rc - u t e I by t c - c - -~- C-cnc-’ress c- ’n - r  c-d c-etc - - i c - c - c - t e l l  ‘ - - c - ,  - e
, c - ’ c- ” c-,rc - iza tn-c-c-n: of  t n , ’ -  Ar c-c-c-y , N’c- vlc-’ , a n l  Ai r  Force  as well an - the N c - t i  on c -c -1

, n - c - c -’c- -c -r i ty  Agency/Centra l  c- c - c -c- c-rity Ser-vic-- c - - .

I c-t a i l ed  rn an ’c -c -n - c - c -nc - c -nt  of the c r c -c - c - - t n - I c - c - i c  pro(r’ac-c-c- is v’ c - s t c -’d in n-cc --
I c - i c - - c - c - t n -c-n , National  Sec- c-~r i ty  A c- -en c-y/ Sh i c - I’ , c entral S- c-- cc - c c - - i t ’,’ Serv ic - e wi . c-
has bc-en ac - s i gned three basic r e c - c -p o n : i b i l i t i e c -  f o r  t I c - I s  p ar p n - : e  a r c - - I c r  the
‘c - c - c - etc- c- rc-~’ of I ; - e f e n c - - e :

—— Drganizing , -o r ’ c - - r a t c - nc- - , and m n t n c - t c - i n ( p  certa in a c - ’ t i v i t i c -’ c - ’
u n - I  f a c i l i t i - -:  for  the n r c - - I c - a c t i o n  of intel l igence nf -n -rc - r a a t i on~

— —  O rg a n i z in g  arc - I c-c c - c - i - c - I  i n c - c - t i  no t i c - - -  research nc-n- I c - c - c - c -’ in ’c -c - cc r in c -
‘ c - - t l v it i ~~c: of the I c - . S. -c - - o v c - ’ r n rn c - ’n t  which c - c - n c - c - in c - c - cc - p c - c -c-c-c - ’t -of the c t c - ” c - c - c -  l 5

a :c - c -i~’nc- ’ functions; and

—— D” c- ’u l a t i n c -- - - ‘ ‘ r ’t, ’ c- . c - c -  communj c c -c -t  I cc-: in :tc - t - c - --n - rt of ac -c --c - a r - v m i s c - c -i n-nc- c -

•
0~~ -‘ 
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c-S . 0- -cc - o ral I c -  c- ’ c- -c - a: c -c - Int o i ligenc- ’- Pr-ogi”en-c-

Tic-c Ic - c - c - c -  ‘ c - c - c - i  Ce f- c-n ,- ; - - Tc -c-t rc - Iii c--c-c-nce F’r-ogc-’ac-n (n-~~tp) 1 ~
‘ c-c-arc-c-c-c-c- I n-c-,’

t ine D i r e c t i c - ’, Dc - S c - c - c - : -’ In t e i i i c-- ’c- - c - rc - : -n -  Agc -~’rc- - ’c-’ . This  in tn - 1c - i.’---c - c - c - - r ’n-gr c - cc -c - c - ‘ r c- t c-c- I rc- r’
ti -n- rec -c- n - - c - i ’oen -  for ’  t i c - n - c -c- c - activi ti c -n -s tic -c-ct c--oilect n c - n — c - c - ’ r y c - ’ t n - J n - ’ i c - ’  in t ’c-c-l ’I c- ”:-c - c - c -c - -

an -c - c- Sc-,’ S c-nc - c- c - c - c-c -n c- t e c - ’}c-nt c-’c-c-l c- c- c - - an: , n-’c---n - c - c - :s c o lic -c -t en - data , a n t  pr c- i c - c - c-’ f in ished
ic-it’c -fl ic -’enc-c- c- - cc- on-- in tc- c- _ L i c - - -c - c - ’ c-’ users and -ic - c -ic - i-crc - makers thi n - c - c - c - I c - c -- n - c - c - n - t I - c- I - : ‘ pc - c - c - ’ tc-c-c- c - ’ c - c t
or’ 

- c-c- c - c - c - nc -c- c- c- .

1:c-c -t c -c - I l i g c - c - c - c - c - c -  ‘c-n-. c - ,‘ ec- c-n ’ i tc- I c - i l i t a r -,’ M ann - c -ow -c -c
— 

(A c t i v e  Cuty  I f l - - c- c- c-trerc -ct }c-c- n -n T ho u sa n d s

I’D ’72 Y1 73- Fa n-’-

A rmy 22 1’ 1-c-
114 13

c - -c - c - c - rn -ne “ -o r-ps 2 2 2
A ir  Force : -~ 32 2-c-

n- n-tn--i 72

‘c-fjlitac-~~
’ in Defense  Agencies

Inc lu-led in Total Above 6 7 7

B. ‘ c-nc-c -c-c-c- ’,njc - ’c - c - t c --on,c-

This c- ste en -rn - ,’ is c-ac-ade c-p of  t lc - e  c - c e n t r a l i z e d  c- ’ -oc -c -c -c -n ,an icati ’on s c- c -c- c- n -t en s
c-f n-he ,Ser vices and the D c - c - c - n c - c -  C-ommunica t io c- c -s  Agency an -.i p r o v i d e s  the

backb one co~~~on— u c - c - c -- - c - -  n- ’~s tern S-o r’ all elements c -f  C-Cl . This catec-ory also
inclc-c--Ie ac - c-’oc-rc -c-c-iunicc-c-ti c-c- c-c- secur i ty . Central  management avo n- c-I s ic -cpi ica t ion
of e f f , c- r t  c- c-n-i ic-c-c-proves the responsiveness  c - f ’  the comnc-unication system t -n-
our fl -c - t i n - a -c - c -i c’o rnc-manc-,i autic-- :c- ’it ies.

c- onnc -c-canc - i and control  of c -n - c - cr Sn -r oe s  is exercise-i  t I c - rn - c - c - c - c - I c - the Defense
,‘ - o c-nc-c-in-a:c-ic- -ations ,cy n - t e rc - c -  and the .c- i litary Service communicat i ons syc -c - t ern s .
The basic c - c - .c-rn,-n-c- c - a n i c - c c - t  i n - c - a :  ro n-u icc - c - n - c - c -c - c - t n -  arc- e : t c - c - f n - i i n - h e  by I n c - c - c -  t e r c -l-oyrnent -of
our forces. Tic-en , based on c c -c - - i-n -n exper ience  and the expressed c- c - ee c - Ic- of
the field c- n-nc-c-mn -c-nc- c-or, t ic - c --c- c - c ’  n - - i r e ’  I capacity c- ’-n - r each of sc-vera ) .  mo tes of
c- oc -c - c-rn c -anication (e.g., voice , t c - i c - tyc-c- ’ , et c . )  is c - Ie t c --’rninc-’c-I . The required
capacity and n -I c- ’ - tc - c-Icn ic - c - c - I state of the art then d e ter m i n e  the n umber and
location of t r a n s m i t t e r  c - c - i t t - c-c- , relay s n - c - c - t i c - c - i c - c -, etc . Sac-h such operatinc-’
location is manned base-I  c-n t i c - c -- number of operating posi t ion :  t~ c- be f i l led ,
maimt ’’ r c - c -c n c -c - ’c- c - c - c - c - c - c - c - i c - c - c a r s  r- c - cj - c - i r c - -c - i , and the need S - -  r administration and c — c - c - c - p o r t .
The t c - c - t c - c - 1 :tr  - ‘nc -t i c -  of the Communicat ions  n -c - c- I c- -on-n is then c-c- oter’c -c-i ic-c-c-I b7 the
number -o f ’ operating location :, the rn - c - c c - c - c -I c- c- c- of each , n c - c - c - i c-i-ic-ciitional personne l
i’Di- : c c - ; c - c - c rv i  sj , c--n and ‘- a p p - n - m t  of the an- yst c-- ’c - c - as a whole .
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Communications Military c--c -c-c-,npowc-r
(Ac t ive Duty End Strengt’c - a in Thc-’usands)

___  
FY 73 

____

Aric-~ ’ 13 1: 1 -

Navy 10 11 11
Marine -,‘n-i’~~c- * *
Air Force 2 n -  

~~ 25
- “Total c-c -’- Ic- c -

c - - c - i l l  ta ry in 1 - e n - c c - c - n - c -c- c-c - c -c - C c - c - c -c- L’s

Inc iuc-ne c-i  ic-c- Ab c - y e  Tc c -t c - c - I  1 1 1

* Less than 500 spaces

C Researc h and Development

This category cov ers the technology base of the DOD R&D program.
Many new weapon concepts or iginate  in this  base , and the progression from
idea to weapon a1~ays involve s the ‘base in various ways. Proc-n the base
also c -~me advances in such areas as n-ceanocc-c-raph~,’, meteorology, and med icine
which contribute directly to ic-npmoved operational capability and personnel
per formance.  The technology base is charac te r ized  by breadth , c n - c - cc -j c - i ex i ty,
and constant change. It encompasses virtually all aspects of the physical ,
b iomedical, environmental arc--I behavioral sciences , i- lu : tIc-c-c e c - c - c - i n e e r i n c -n-
disciplines. Thc- military c- c - c - r n - c - o n n c - l  ass ign ’c c - l  to R&D pc -rc -’c-rm techn ica l  ;.n-cl
management du t i ’ c -c - c -  at our 122 I n-Ic-P Labor at n -n i e s  and Test i-acilities.

We have a t t- -m c - c - ’c-, c - - - t  to re ta in  mi l i tary  manpower in I;& ’~ a c t i v i t i e s  at
a rc-as-rac-it- ly c-table level over the years t - a ssure  t h e  a c - c c - - om p i i s h m e n t  of
these essent ia l  s ta ted -ob Sc-ctives . Mi l i tary  p c - rn - c -n c - c - e l  a c - c - s ic-c -ned t o  th is
cat”c--ory are a vi tal  part of the ent i re  DOD i-hI c - c - rn - f c c - c - c - n. This is true for
two reasons: first, many of our military personne l hold ac-ic-’anc-c-’d degrees
in science and engineering and c-c -n - -c- well resp ectc -n-c-I in the scientific community
Sam their contributions to science. The second , and probab ly the no st
ic n c - c - - -c - rtc -c-nt , requirement for these i--’rc-c-onne l is that being experienced military
pro fess iona ls they ar e very familiar with military requirements for new
weapons and equi pment , and they l c - ri nc -~ th is exper ience with them to help
n - c - r i -c -n t  t i c - c -  - direction and thrust n-f the DOD R&D program and insure that the
c- n -c-gram is directed towards c - c r c - c c - c -’ that will satisfy the requirements of n - I c -c -
Armed I’ c - n c - ” : .



c - c - 5

Re seac- ’c- ’ i c  c - a c - c - - c -  - c-cvelopment Mi ii t ;c-c --Ic- I I c - c - n~~c--c - w e r
(Act i v -  - Duty - ‘ c - ac - i Strengths i n  ‘i -h c-u :cc -r ic - ic )

A r c - c - c - I n - 3 5 8

Navy 8 5- 7
c- -c - c - c - ’  in -  Cc-c- c - - ; - c c- . -.

Air I’ c - c - - ce  1 - 1 ‘ 1 a
T otal  0- -

~
‘ Less n - nc - ac - c - 500 ac- c - c c - c - - es

P . , “ c~’c , c- r’t t o  c - 2~~c - c - c - ’  r Nc -c - I i - c - c -c-ac- c-

Thc- c- I tu c - t c - ’ t c - c - c - c - c - c - t  of Ic- c- fec - c-n -c - i c - c -  c c - c - c - c - j  ‘, c - c - c - c  U i o n ,  ‘ c - i  c-c ’ ’ t, - c-’ - e c - c - c - i c - t c -c - 1c- c - , ’ of
, c - t c - n - c -’ cc - c - c - - n the U. 5. Ac-c- c- in-a,- c - n a ’ t , c-r t o each c- c - c - c - c - t  nation , ic - c -  f i v c - I c c - c - i l y  tai lors
ass istc -c -nc -e  a c t i v i t i e s  t c -  meet t i c - c - n -  c - c - e e c - Ic - c -  of the country bc - ic - c -n -  supported .
This c - a t tn -c- - n -ny c c - c - c - c - c - i :  ts -c-f the c - c - ac - c c - c - pc - c - w c - -r’ a s si  c- - c - c - c - c - i  to the van our Mil i tary
Assis tance A c- lvi sn -rn - ,’ -drou ;c-n-, Missions , and c--f i li tary Groups worldwide ;
the military manpower c - c - u ; c - ;- c -c - r t  Sc -c - ’ MACV ; c- c - c - c - c - I var ious other act iv i t ies such
n c- c c- ai rcra f t  m a i n t ” n c - c - n c -- c- c- and log is t ica l  support for the larger mis c - i -n -n c -,
as well as arc - c c - - w i - I - ’ mi l i ta ry  t r c - .  i c - c - i c - c -,’ c - c -c - I c - -n --c - in -  and administrative support.

up j c - c -c - ’ c - - t  t c - -  c-Dt ’c - a c - ’r Nat i - c-r c- c -c- Mi litary Manpower
( A c t iv e  1-u ty  ‘In t .n - t n e r i c - tl c - n -  in Thousands)

____  
FY 73 FY 714

Ar c-nay 7 14 5
Navy 2 1 1
c-- S c - c - - i n c -c- Cur - cc - :  -

~ * *
Air i- - c- -ce 2 6 14

Tc-n-tc- c - i 10

Less than 500 spaces

I-I . G euj c - ic - y c c-  i c -c c - i  Ac t iv i t i e s

This category consists  of manpower associated w i t h  meteorological ,
t c - c - c -  -c- c- -r ap ic - c - c -- , oceanographic , navigational, an- i rescue anc-! r ecovery act ivi t ies .
These activ it , i c - c c - c -  provi de common servi ces i nvolving geophysical phenomena
to DOD , as well as to - ‘th er departmen ts c - c - nc - c- agenc ic- - : .

- :~ ~~
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c-c t .  c-c- ’c-I ,c- c- ic - c - c c -i ac--t i v i t ic-s  Lc - c - - : j c-, e Air ’ i -o n - cc - c-e’ c - t i c - ’ c - r  rec c - r c - n c - i : c - c -’ a c - c - c -”c-
unit- c- , Nc-c-yIn- Weather c - c - i - c --c s , and Air 1- c - n c -’ - ’ i c -c - i n - c - c’ wc - -c - c - n - I’ c - -- c - - c - ’’ tc - c - c -H-- c - ’ c - c - t c -’ .

Al so , included are a sc-nail num ber of admini,- c- trc - c - tiv c - ~c - c - ’ r’ c- - ’ c-r c-n c-’l c-c - c -c-- c - - c - c - c -c-
to c c - c - c - c - c - i c c - - c - i  t ine operations c-f tn-c-’ Air  ‘n- c - c - t i - c r ‘c- c-”; i c - c - -  ac -c - -i t c - ,c -’c- Da rn- c-, ; e a t c - c - c ’r
Service. Ac - c - pr oximately 6c-. - , ,- n -  - c--c- c - - i -n-,’ s i c - n c -i A c - t i n - i  t i c - s  c-n-c- i I ‘c-c ’, ‘n-c-c-c - c -c - c - c - wc -’t- 15
involved ic-c- nnaeteorolog ical c - c - c - c - t i v i t h n -.

Topographic and oceanographic ac-ti’; ties c- c - c - n - l y e tIe c- c - ” ;- ci c - - ’c - ti c-c - ,
c - c - c -n - d c - c - t i c - c - n, and dissemination or ’ maps and c-”I , c- c -r’ t  c - c - • c - i c - c - i t n - - c -  n y c - c - I I ‘at i c - n
c-c-nd evaluation of topographic and -n - cc - c - c - c - c - c -n -c- c - c -ph i  c- ’ c - - i - -c - c- n - n - c - c - i . A l s o  i n c - l a t e - I
are a small number oc -’ adminis t rat ive  pc -r an -  rc-ne i ne c-dec -i  c- - ‘ - nYc- n I n - I , --
operations of the rce t e c - c - s e  c- - c - nc - -i n ’  Agency and t I c - - - Oc ecc ra - , --r ;c -c - c -her c - c -’ t n-ce
c-Ic-cry. Ap pm c - xic - nc - at c -’ II c-’ l0c-’~ of c- i c- c -physical Activiti en - c-c - ’c - i l ’c- t c - c - c - ’ c - ’  n- c - n c - c -  o w- - c - -  is
tn’;n-ived ic - c - tc-poc-crc c-n-c-hic and oc e c - c - a c -u c - r ac - c - i - c - i c  a c t i v i t i e s .

c - I c - c - v c- -c -r t i-ona l  ac t ivi t ies  i n c - - l u - I c -  c - ic - c - its which i - cc -vt -ne - ef- ’c-c- ,c - ’ c- w i
r c - av i  ‘c-it i n - n c - c - I  . c - c -c - r c -p c-c- c- ’ t  via t I c-c’ -, c- ; c - c - c - r ’ c - t i -  n-c- of na’c-r i c - -ati c- )c-c- c-t i c - c i t-il l U” c- c- c - i t  a- c - I

c- :il i t  I - - .n . A n  n c - r c - c -xic-nate ly L- - of - ; ;‘oic-Ic-,i’sjcal Activ i n - - c - n -  milit ’c- r’n-- c-c-c-c-c-t n c - c - - ,-w- r

is i c - c - ’ ;  c - i n - c -  I in nav iga tiona l  a c t i v i t i e s .

A c- ,  ic-c- resc- c- - c- c-c-nd nc -c--c-very unit, i n - c - c - l u - c - c -- Air Force - c - c - c - I t :  w I c - l c h
c- ’ ‘n- l i- c - aerospace rescue c-c-nc -I recovery service. Approximately 2c-4c- ‘n- f
‘- c - ; c - l c - y n - i c a l  Ac t iv i t i es  mil i tary  manpower is involved in c-i eroc - c -c - c - a c - c - c -c- nec-cue

c - n - c - n - c - ’ c -V c -”rV uni t s .

“S c - c - a c -  c - c - ’ c- ’c - ’ requirements for Geophysical A c t i v i t i ’- :  are predicated c-cc - -c -- c-n
‘ n ’ - :c-rv ices  c - e r c -’c - c - mn - ae c- I  at each b c-c - c - t In - c - c - ‘-n I the a c t i v i t y  level of ali

-c - n i - - c - c - c - i : c - ti ’c ra ,n- c - c - c - m v i c -’ec -i by cc - icc - c - location . The number of men c - c - c -  I c - - f  to
pr  c- -c-- i  c - c - c - t ic-c-u ;e c - c - c - c - - c -,- icc -s is determined un-inn - c - t c - ’ c - c - c - ic - ’c-n -’ I work mea c-c-c-rec-nc -c-at and

w c - - r~ ween - criteria.

The mu m—c-cry manpower contribute-I by each Service c- c-- c-c- tIc-c- provision
ot~ t I c - c -  Dc- Ic-c-nc-c--c--wide services associated with Geophysical Ac -tn -y in - ic - s c- ’c-c-r
FY 72-714 is:

Geophysical Activities
(A ctive Duty E~c-d Strengths in Thousands)

FY72 FY 73 F’a 11c-

c- Arn~ * * *
Navy 2 2 2
Air Force 17 1’ 15

Total DOD

LeBs than 500 spaces
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VI
.

MISSI ON SUPPO RT FORCES

Combat f -c-r oes  cannot survi ve in conf l ic t  wi thout  adequate support .
Du r i n g  peacetime , tic-c- readiness of our mission forces and their standard
of living are the direct proc-lucts of the support system.

The manpowe r displayed in t he prece ding chapters includes suppo rt
manpower which is organic to the primary mission forces. Organic support
act ivit ies are pe rforme d by pe rson nel assigned to operating units. Examples
include men performing c-c-maintenance, supp ly, and adm in istration in an Army
or ‘-Ic -crime - in - v i s ion  or on a ship. Such men are normally trained and
equ ipped t o bear arms against an enemy and are an integral part of operat ing
units. Each Service periodically reviews the composition of its operating
units in order to increase the effectiveness per man in each such unit

c-mc - , c - f to p c - - c - c - I d e  ac-i c- ’- i c - c - c - c - n - c -  o n - - n - c - c - c c - i c  s c - c - p or t  witS t ic -c - c - n c - c - c -  m u m  of manpower.

Equally essential to mission accomp lishment as organi c support
manpower are Mission Support Forces. Mission Support Forces consist of
activities which are not organic to a specific kind of unit (e.g., divi sion ,
squadron-c-, or ship), but directly support a group of complementary units
( e . g . ,  f i ghter squadrons , reconnaissance squadrons , and tact ical  air l i f t
squadrons) devoted to a comic-ion mission (also known as a Major Defense
Prog ram , e.g., General Purpose Forces). Mission Support Forces are
categorized separately primarily because they are not ful ly  allocable
to a specif ic  kind of operating unit. It should be emphasized that
although these units are categorized separate ly for accounti ng purposes
they are not prog ramme d independent ly. Mission Support Forces are an
integra l part of the prima ry mission forces being supported.

The leve l of Mission Support Forces manpower does not vary directly
as a functio n of the leve l of primary mission forces. For examp le , from
Fl’ 68 to FY 714 the active Navy fleet declines from about 976 ships to 52°
with large reductions in prima ry mission forces manpowe r and t otal Navy
manpower. The number of major active CONUS ports , howeve r , remains
constant at eig ht (four on each coast). Thus , there are ce rtain fixed
requirements which must be c-net regardless of the number of ships in the
ac-t i - c--c- fleet .

In addi t ion , there are externa l factors which affect the size of
Mission Support Forces. These are princi pally constraint s whic h emanat e
from na t ional , international , econ omic and political considerations . For
example , deactivating an installation , without adequat e bead time and
preparation c-c- f offsetting programs , can have a harsh economic impact
upc -c-n the surrounding communities. Additionally , there are leg islative
requirements to retain the leve l of certain ac-tivities (e.g., the size
of the Reserves). These activities require support and must be considered
in the overall support plan .
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Tic-c ren’c-aic-c-der of tic -is c-ic-c-cry en will, Usc-’ c - ss  the - nc - ree  s ic - L — - - a ’ e , ‘ c - ’ c 1 c -~5

c-n-f ~-~i s s ion  Sup p c-c-rt  i-- c- c-n es: c- ase ‘ n c - c - a a i c - ac -n- ‘ n-n -p c -n ’ ; ‘ rc- c-w ac - c - i c - c -  i t
Training~ and c--,c -c - c - c - c - c - c - ac - c - i .

I Ic-e fo llowi rc- c-c-c- table s a c - c - c - nc - ac -i c - e s  c- -~iss ion ,i’cpp c-c-r t c - c -c -c - es rcc-iL iIar ’,-
c- c -c -ac - c -power fo r  F’c-’ 70— - c - c- :

~c-c- c-c-’c- c--c - iss i c - - c - c -  Ic- u acc-c - c -c-c - r n -  P - cr- c-es
(Mil i’-c-ary Nac -c-n -c-c- c-we r ic - c - I iao -,asac-c-di~

F’ :’ 7~ c--c - _ c- _ n - Ic-

- -n -c-se c--era’- i c - a c -  -
“ c ic - c - c - c - -.c-rt ,151c-- 2140 222

n- r ec -~/ ‘ c - c - c -il- ’ ’ r ai  c - c - -i n c -~ c- -c-l 3”c - 3 h
I~ c-~,, ,-ac - c - I c - c - c -  5 7  c - i 1~

“ - c - t at  
~~

c- - - :I~~ ’ 1~i,

A. - -  cisc- c- ’c - e r a~ ic -c-~ 
‘ -c-c-c--c-c-r-

n- cc-se U c - e r a t i n g  n - c -,c-p p c - c - r  (c- c-~is sic-c-n c - c - upp- c-c-’t i-’ c-c - c - c - e s )  consists  of
those - , c- rc -~a c - c - i z a t i ,c -nn -s which operate ‘iI r c - s c- al la t ion s  wIc -ere miss ion forces
are the principal,  tenant . c- i ow e ’:e r , occasionally cc - c - c -c- r a l ly  c-c-aac-ia~n-ei
support ac t iv i t i e s  are conducted at these sac-ne installations. For
example , approximately 5 c - Yic - of c-;a~ n-c-’ specializ e i t r a in ing  is performe d
at flee ’- - c -pera c -  i n n -  insta l  la t  ic -c -c - c - s. Tic-c- ‘- c-c -se c- c-c-c-na t i c - c -~ Oun--p c-c-r-I c-n c-ac - c-r ower
re bate c- I to these centr ally c-ncana c---e .l support a c t i v i t i e s  is not separately
ident if iab le t’r - n - c - c - c - c -c - c - c - c -  manpower pr ’ - c - - ,’ i - I i c - c - n -  s c - r n - i c e s  to N a vy  mission t ’c-c - r - - e s .

I ’ase Operat i ng Ou p p - c -r t  manpower f r e :c - a e n t t y  provides services t n -
active duty manpowe r frorc-c- c -c -c -c -- c - - c- tic-c - c - c - c - one i° erv ice .  F or  examp le , approxi-
mat e ly nine t n - c - c - c - c - sa c - c -I Marines in -ase ‘pc-rating Support- are security
guards at c-ia- c-a l S t a ’ i c - c - r c - s .

Many n -O NUS Defense installations are used b y Reserve and National ,
: uarc-1 units as well as active forces. For example , Air  Fo rce Reserve
strateg ic airlift squadrons operate from Military Air lift  Command (MAc )
installations. The c-asc- Operating Support manpower that provides services
to Reserve units at active installations is , in most cases, n ot separately
i den t i f i ab l e. i c - c-we /e r , Sase (c-pc- r a t i n g  Support manpowe r associated with
Reserve installatioc-c-s is separately identifiab le.

1- ase Operating Support military manpower for selected years is
shown in the following tab le: 

~~~‘--—“ - - . .‘~~~~~~. -~~~~~~~~~~ - - 
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c - c -  cc-

- n c - s e  c c - e r c- i c - c -c- ’ c- c - c - c -j c -c-i c- c - c - ’ ’  Di  ss ( ‘ c - c -  S - c - a t -c ’ c-, c- c - r c - e ’-

c - - c - n - i c - c -  arc-n- c -- c -a n c - c - -c - c -we r i c - c -  - 
c - c - c -- c-c-sac-

n - c -’

A c -t i n -c - (‘ , c- c-’ c’ es 51 (Ii’ 22
Reserve 2 c-” c-pc -c - c - e c - a’- s

n - i

Ac -c - i c - - c - (crc-- c-c -s c-~~ ~c-,c- c-i-”
ic- estc- ” :e C c-c - o n - c - c -e: c -~ 5 c -’ . c-c - B

‘-c - c - c - c- a ne c- - cc - S
c - c - 

- ‘ i’,’e - c-c- nc- 15 12
I.c - c- ‘al c- ’ ’ ac- - i c - n - c -  Sc- ’ ,ri c -,v cc- c-c-
I- c -c - s c - c - - n-c C’ c- ’n - c - c -’c-’c- c- c - c - ec - c -t ~

1”

A i r  F c c - r o e
A c - t i  n-c- i-n-n -c --c -es 205 161 l3~-
D c - S e c - - n - c -  ‘-c- n:c -n-- ’c-c-ents *

205 i c - - I

Less than 500 sn - -c - c c - es

‘asc- - ‘-n-c-c-rat, I c-c-g 7’c-c-c-qc-~n -rt inc ludes  a vi Ic rac - c - c --e c-c- f  -I i-,’ense servi--es
similar t c c -  t c- c --,c- sc- c - - r o n - i  c-c- ~ c-y local n - n - n - c rc - c - n ec -c-, , c-c-c - ili~ n- e s , and t ic-c
“ service i c - , I ’ c - s n -  rIn - ’ Sec-’c - c - c - ec - , t  o~ c- _ c - ce civilian c-c ‘rc- ,’nc -~v. In~~lc- c- i c -~ I

are : c- a )  services which f lr e c n - ly  s : c - t - t c -c- , c - r t  for ces , active a c - c - - I  reserve
~e.c- ., airfiet-I operati c-c -c - ., wharf c - p e n a t i -  n . ,  and base supply and trans—
p c- - r t a c-c - i c-c -ra activities); (b~ sc-rn -ices which c-c -a ai c- c- tai r c- t h e  installation
facilities (e.g., buit-Iing a m a l  roac-’l ‘c- c - c - c - s t  r ’ c - - t i c --n and repair , police and
fine pr c-c- tectic-c -c - c -, trash and sewage iispc - c - s al , and utilities operation);
(c) services which directly support operations personnel , military and
civilian (e.c-., food services , laundries , clothing issue , payroll an-i
a’-I’c-’ainistrative ac-’ ,ivities , and housing); and (d) services which maintain
the “standard - c-I’ li -c- i nn-” c-c - t - serviceme n , depende nt s , and r e t i r e e s  ( e . g . ,
commissa r ie s, exc hanges , th eaters , lib raries , religi ous act i v i t i e s, and
sp :c-r t s  a c - c - - i  c - c - 0 e r t a in c -nen t  f a c i l i t i e s ) .

The c- ’ec -c-- , c - i r c - r c - c - e c - c -’ f c - c - r  manp owe r a . c- perf orm all of t hese Pase Operati ng
Support se n -- i c --es Ic-pc-c-c--i s up - c -c - c - workload. The re lationship of workload
an-I c - n - c - a n - c - p- c - y en f- -r each ic-ase c- p c -r a t in g  Support service is based on en gineered
s c- a n .  l a r d s  w l c - I r i c -  are peri odically re vi sed by t he Services.  The total  manpower
re ; - c - i r e c - c - c c ’ c - n -  is letermined from manning document s covering the various types
- c - f  se r c -- i” e s  per formed.
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70

- c - ac  c-c - - c - c - c -  u : , c -  of  c - c - c - c - n c - ’,’c- c- c- ,, -n- r c--eq ~ir e  , i c - ,  ~se . -p e c -’ a ti n ~~r c-c- : - c c - c - -~~~~ iS -cc : c c - c - e on -
‘ c c - - n - c - , :  ~a) be c - c - a c - c - c - c - c - e r  c-c - I ’  i c - c - s i a l l c - c - a  ic -c- c - a s ;  (i ) the Size of  t c-c-e c - c - c - n - T ” ul a n - i c -c - c - .
s-~c- n- c- c - c - e I (c) ~ c - cc - cc - n - c - nc - pc -c-s ( t i c - c - n  - - c - S - c - c - c - n - .c - c - ’ c - i  at i c - c c - c -  c-c- c - c -  - n- - c- - c - c -  e a ac - c - c- ( I) c-c- c-c e

c- c - o n - - a c - - c -  c - - i  ot’ n - e r - n -i ‘~~s m a o ’  - c - .  I - - c - c -c -  ‘ a C c - - c ’ , on- ’ a , ’ c - ( c-~ 
-

c - c - c - ,  i c - c - s t a l i a  I ‘-c - c -  g e c - , e c - ’ a n - e S  a w c- - c - ’ c - , c -  n - a n -  c - c - c - c c -. c--c- c-~~i r c - s  a n e t a p i c - e l .’n- ‘ c - c- ’lxe-I ”
n - c - cr c - c - , c - cc - ’ ct ‘ c - - c - c - c - I c -  (at ivi~ ic-s Sc- c c - c -  as c-’ -a i c c - c - - a i r  or e lect r ic-c- i l  pc--yen

i - c - L a n - a n -s ~c -re  c - e l an - i c -el ,,’ i a sc -’ c - , ac -  ,t i ’c--e t c -- - c-,e n , ,uc-n- er  c - n-f  n - -c -c - c - c - Ic - s c -  n-- c- n c - e l  c- ,’,’
n - c - c - c - instal lan- ic - c -c - c , n - -c ’ , ‘ - a c - c - c - c -a- , c - e n - c - e n : c- c-n t n c - e  eKis c- e r c - c -’e c- j c - ’ ‘ n c-c-c- i n - i s -  allac-o ion).
I c - c e  “ f i n - c c - I ’ r~-q u i re c - c - c - e c - .  s can -c - c c - c - , a n .~’e c c-er  c-c- i c-nc-c- c --c - cause  c- c -f  p c-c - c - i c y  n - e c -’ c - I s i - c - r c -s
to n- c-r ,— - n - i  c-c a c - i c - n -i c -c - al sc-rn -i - -es ‘ c- c-c-’., I c - n c -c - - c - ’  c- c - c -c- c -nmi s s a c - -n - -  c - c - - ‘ a’ s . o c - ’ n ’— n - c -n- ’ ;

si, - c - c - ’ l e  b uses , c- c- c . ) .

I nc - c -  ‘ ,‘ac - ’ c-, a c - - c - e’ pc- c c - i c -c - c - ,  cc-c- f ohSc-  ‘- c - c c - c -  i c-in- f - , c - r ’c-, n-c-ar,: ,-ye r c - c - c -- c c - c - n - s  c - c - n - - o n - c -
size aol c- c -c -c - c - c - pc -si ’  I c -c - n ,  c - f  c-

~~~ c-e c - - c -c - ’ c-t at I c c - c -  t n - c - i’- n - s c - c - i c - ag n - c - ,  c - c -  . ‘ c - i - i s
i c-i’  c - c - a t  i c ”c- i” c-c -c - c - s i S t c -s 0!’ c- a - - ’j:,c-- I c - i ’, n- -c- n - c-’~~ ‘ c - c - ac - i ac - c - I c- a c -j r  i c - n c - n - n - I c - c - i t s ,  ac - , i t o
a l e s s e n ’  ‘-- n-c - c- c - - , ’ , c--e n- I r ee s  a c - a l  ‘‘ . - ir ie n ec - i ’ c - c - rs, I-i-~-ser .-e arc- I Nat i - ‘ c - c - al ac- ’ n
c - c - P rs~ c - c - ,n , e i , - ‘ i n - i l i a c - ,  I -c -c - f c-t : ,cc-c-” ec -c - ,c - - l c c -’,e e s , “ c- ”,c - ’ c- - ’s c- c- f’ n - n ,c-’ r - n-c - i f ’  r n - c - c- ‘ c- c - c - ’ ’c- ’i ‘c-s
cc - . - ’.. C c-in - n - c - I - , c - c - a~~I~~, h c - c - c- F’o a c - ’c- - ’ n , ’ e c - - ’.’ i ’ c-c c - c c - a ’ s  ‘ c - c - - i  a c - . i  c- d r  1 c c - c - c - n e c - c -- s .
The a - c - i c- c -I c - c c- c- sc-r n - i c - c - c - c - c -  ‘t SS i g : c - c -  t c -  c - i c - ,  c - , n -c- c - c - c - a tc- c - c - , ‘c-c-’c - c -  ‘c - S  a c - ac - c - n c - c - n - a c - c - c - e l

i c- - c c - c  c - c - c - n -~ S , is  - c - c - ’.- l a r c - - c - ’ s ’, - ‘ ‘ c - s c - c - n e c- - c-c - I  cc - se c-~e c - - at, in g  c-n c - - ,-rt s c - n c - i c - e s .

r -~ac - I .na i -c - c - c -  I c- ’ t ’ c n ’c c - c - ‘c-s anc-, - -n ,c -c- ‘ c-c-n- c - e r’ , c - c -- e S , n c - s c - i c - i c - c - c -  c - n c - c - c - ,  c- c - c - c -
- c -n - c - c - c -c-’a’ 1, - c - a l  ,c - i fferences ic - c -  ‘he  wa : - ‘ a ’ - . a c - c- c -c-nc - p u shes j n -.~ assi c-c-n- c-,e I c - c - c - i s s i c -c- c - c - s ,
s ic -n - n - , i n -’ I - ~ a c - a t  l v  i -c - c - n - c -a c - n- c-c- n-c- c- c -c - c - t c - c - c -  c- - r ’ i c - c - r .  ‘c-c- f total :c-c-- n- i- n- ne c-n-ac -c-v--o ver w n c - i c c - c -  n - c - c - s t
1 e Ie’; c- ’,e I c - c - - c- ’ase ‘-c - en-a i n , , ’ “ c c - - c - - c - c - - ’  . c-c-c- c--nc-c -y , Na-c-’-c-,’, ac - c -- i  c - c - ar i n c - c -  Corps c- ’-asc-
- c - p e c a n - i  c - c - c -’ . ‘ u c - c - c - : c - c -c - r  n - c - c - ac - c - n - c -c - w c - c - n ’  c - - n c-n-an iv c- n _ - c - c - l ies t~i:--e c-— sc -Pt- c- ” serv ices  (c- .’.
n - c - c -eat en s  • c-n - c- c - c - c - c -, I ssan ies , c - c - - c - a z  i n-n - -’ , e’ - - ‘ sc-i c - — s . c - - c - c -  r n -  I c - c -n - c - c - c - i  n - s .  A rc-’,c -c -’ an- I
c- -c - a n n - c - c - c -  -‘ c- c - r c - c - s  -‘Ii’,’isi c -a s , cc- c- , I c- - c-c- - ’c- shi ps , pr o -n - i ic -n - all ‘ n .e - -‘ s sar lc-’ ” s e rv ice s
(e.c - ’. , c - c -,’ - I sc-rn -i -~-s , t r a c - c - c - c -  c-c- ’ i c - n - c - , , s c - c - c - c - p l y, c- ’ c . )  wI n - c - ,  n - h e  c-aac- ’c -c-, wer
asc’i ‘ c - c - c  to ‘n-ce c c - n - c - I t  . This suppc-c-c-r’ c- c - a c - . ;  oc-’c c - r  a c - c - c - c - n - c - c - a r c - n - c - s  c-’ - ’c - . c- at manpower
wi-c-c-c- a n - c - c- c - it leave s an i n st a l la ’  i o n  t o  c-x e - -ca t e an - ‘c - ” - ’ r a n -  i c -- c-c-al rnc- i s s i c - c -c - ’c- .
ac - ,  i t hus  i s  ca t eg c-c- r i z e d  as miss ion  n - c - a c - c -pc - c -wer .  A s i n - c - c - n - f l  c- ac - it  p r ’- ion c-c-f

F c -ase -n -pc - ra t  i n n -, ‘7up r ’c - r t  c - c - c - a n , c - c --~ - -r  1’ c - r  c- _ i c - c  A rc - r i - c -- , Tan - I n -, ac - c - -n - ‘-c-ar c-ne °C- rps is
e n - c - c --ac- c-c- i c - - a pr-n - -c -i I c - n - c - c -  “ necessary ’ se t-v ice s (e . ‘ . , fc - o -I  s e n ’ n - i c - n - e s, trans—
pc- c - n c -  at i c - c - c - , ,  supc- ’c - I In - , & c- . ) s c - - i  ely ‘ -n- pers, - c - c - c -’c - c - I wi - c - c- are c - c r c -- c - i  c - i c - c - n -  ‘ f l  xc i_s ic- c ’
s e r v i c e s  t ’ t i - c -  entire I nnc - t c - c - l l a t, i o n  c - c -  c- pc - n - c - j,at ion .

- ‘,-c - c - c -’ ,’e rs c -n - l ’j , A i r  Ic- c - c - n c - - c -  c - ’ -ase c - c - ec - -at , i  ng c- ’ ’ c-:’c-pc --r ’~ n c -ac -c-p c- ow en not oc-c-i’,’ p r-n -  n - i c - I c -s
“c-’ixe I— s ite ” sc - c - rn - c - ‘c - c - s o a he c - c - c -’ ire in s t al l a t ion  ‘cc- c-c-pula t  i c - c - c - c -, c - c - ac- also pr o—
- ‘lies all c - c - c - ’c-s~~c-ry ’ sc-r n--ices e. c -- . , food services , t ransportation , supply ,
c- c- c- c- . ) c - - c -  c- c - c -  c - n - n - ,’ ire c - - c- n - c - c - c - at I c - c -a c - . A i r  F’or c - -e operat I onal personnel i c - ac - c -  an
i rc-s c- al c-a ’- i - c - n - c -  f - c - n  only a few i c - c - c - c - c  a’s c-c ’ , i  Ic - n - e xec c - c - t  i n - a g  an operational mission

c --c - n - nc - c - crc - -c - t~- - iaI c--s , c-c-n weeks , fc - c - r  ic - c -c- -~~~ n c - e r  Sen’ ’c-’ i ’ c-n’s) . Air For - -c- support
c -n c - ac - c - c - aver  does c - c - c -c- accompany c - c - c - - c - r a t. i -n - n -c-a l personne l on c -D c -c - n c - c - I iona l missions.
This s c - c - c - n - c -  c - r t  manpower is a c-.c- ’c- ’c - ’c -’ c-- c - t c- - c -  i c - c - c - c -c- i- c-c-se c- p c - r at  i rc-g C c - c - c - c - p c -c - n t  because it
r c - c - c - c - , r i i n s  at a c - ,  m n - c - s’,a l la t i c - c -n - c -, i n c - b a l i n g  c- c - c - c - se  in combat arc-as ; however , it
is c - - i c - c - a l  ic-c- as essec - c -’ ial t , c - successfu l miss ion  accomplishment as support
manpowe r in Ar c-ny divisions or on Navy ships.
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The differences in organizational stc-’c-ar-’- c-c-re among the Services are
illustrate-i in the fol l owing cc-’c-ac-pan ison of the treat me c-c-t  of typical
aggregation categories.

I a - c-a , ‘
1 c - t c -, j c - c - c -  Cc -c- c - ’ n c - s  A l  n i c -c - n c - C

c - en - c - era  c- i’c- c - c - c - ’ n - c -c- ’Sc- Fc - c -n ” es  - I c -n c - r a t  i c - a r c- c-c c-se  i - c r c - - es

- ‘c - c - n - -a ’ ,
~~~~~~~~

_J 
‘ c- c - c - c - ,n c-it

n-c-al c- c -’ en - ac - c - c e  ii ‘-c - c - i c - c - , ’ c -n -nan c -n - e 
—

i’ase c-c -era’-, c- c-c -c - , c - c - c -  n - -n -T n-

— 
c-c- up’c-,c - l’,’ c - c - - c - c -c-

i-c -c- c- cd Cc -nc -i c--es n - c - ,- ‘ c -’ r ,  I -c - s j

Cas e - c - c - c r c - c - c - c- c- c- n - C ‘,ap c -c -c- c -r c-

i-c-al n- -c-e r’ c-n- c - c - c - c - i c - c - c -  e n - c - ac - l ie 
L 

Real P r c - i -c- c -e c - - ty c- ’c - a i n c - ec - c - an c e

[ (‘ n-.c-n-c-iscarieg, C c-iarc-els~ etc. 3 (‘ommn-c-issaniep, Chap ~ I-e , etc .,~~

The operational and organizational differences among the Services ,
and tn -c- resultant effect these have on Base Operating Support mili c- ary
n~~npower , are further illustrated by comparing a perio d cc-f intense wartime
activity ( i . e . ,  FY 68) with a period of peacet ime act ivi t y ( i . e . ,  FY 7k) .

- ~~~~~~~~~~~~~~~~~~~~ “~~~ ~~~~
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Compar ison of Case c-~~ erat ing S upp c-c-rt ( Miss ion  Support Forces)
ac-i d Prir c-aary Miss ion  Fe c--c -es

cMilitac-2 1 Manpowe r in Thousands )

Base c- n-pc-rat ing Support Primary
(~c-isSion Support Forces) an-ission Forces
— 

FY 68 FY 714 FY c- ,8 FY 714

Ar my 31 22
Navy 61 l~ 2~ c- 307
Marine Corps 29 17 157 111
Air Force 200 13t 412 308

Army , c- lavy , and Marine Corp s forces stat ic-c-n c -- i  in Southeast Asia
in FY 68 we re not supported by Case Cp erating Support manpowe r in-country .
ii c -’c-we’,’er, f orces stationed at ex isting installat ions in the Western Pacific
in support of Southeast Asian operations were supported by Base Operating
Support manpower. Therefore, from peak total active luty strengths in
FY 68 to the much lower FY 714 strength levels, we see a dc-crease in  base
operating support —— but not to the degree that a simple comparison c-c -f
total strengths would suggest. The Air Force similarly increased its
Western Pacific manpower. However, the A ir Force opened installat ions
in Southeast Asia , from which they staged operational missic -’c- rc-s , and
manned them with Base Operating Support manpower.

The f ollowing table summarizes Case n-pc-rating Support (Missionc-
Support Forces) military manpowe r for FY 72_714 :

Base Operating Su,pport (Mission Cupport F orces ~
(Military Manpower in Thousands’~

FY 72 FY 73 
____

Army 28
c-;avy - ‘-‘

Marine Corps 21 tIn -
Ai r  Force icc-I 114°) I -c-H

Total DOD 25 1n- , c - l c - O  c - c - ”

B.  Crew and Unit Traini ng

Crew and Unit Training consists of units which provide training
to or evaluat ion of organized crews and units for the performance c- c - f  a
specific mission. Thi s training is direct and operational in nature .
It provides the necessary link betwe en the specialized, centrally managed
training act ivi t ies  t hat provi de individuals the basic sk i l l s  to ic-c- a job ,
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- ‘ n ’ ’  ~ ‘~~ l~~ c- ’ - ’~~~ ’ c- c - c - c - cc - i - I  - n - .  - c- = r - - , n - c -c- c - i n - I c - A c - c - i S  n - c - c - c- wc - ’l ic- l
I n - n - c - c - c -  a -c - c -a r , a - c - - f n - k ,  I t s  - c - ’ ’ ,c- ‘ “ ‘ - ‘ c - ’ ’  I c -c - a l i . e ‘c- e c -  t o w n - r n  c - r i _ c - In n - i o n

c - i - - cc- c - c - c - c - c - I  n- i c - ’ c - - c - c - ,n - c cc-- c-I c- ’ , c-c-: - r -  c--c- c r c - c - c -  ‘c - r- c- c-c d --c --i , ‘ c - I ’-,” c- ’ c - - c -c - c -  n - ” ’ c- ’ ’ l -
s i - - - - ic-- c- c - \ ’ ’c -~c- c - : n - ’ c -, ’ c - - c- c - i  -~ c-c- ,’ -n- 

~ 
-
~

c- - c-n - c -’ “ 1- c - - , -c--~~, ‘n - - c- - c - c - c - - c - - c - r i - c - i t  ‘c- -’c-- -~- 
- c - c -  ‘ c - c - s -n-, - c - c -  - - I n- “n - c- las • c- c- , n -‘c-n--c- c- ~ -c - ’ ‘w ’ c- ’’i I c - c ’’ c - c - c- - I” - c - c - / ‘c- i n  F ‘c - - ‘e~ -

Ic - c - c- P s;’ ’n - - ’ , n - ’ i ’  ‘-c-i ’ ’ c - c - ’ r ’c-t ’’’ e ‘‘ 1 ‘w’ i c - a t -  c- - , ’c-: -c- ’ , ‘ c - a s  - ‘ , c - tc - . I c - , c -c- c- c- , t r c - c - n . s i t - c- c - c - c -
fcoaa ‘ ,e n - n - c -n-c r c - c c - c -  c - c - c -’ c- ‘ c- - c- t i c - i n n -  a i n c - - r a ” c - c - ’- c c - - ‘ .e c- c - asic c - c -  i c - c - c -’ c - c - K ’, l l , S ar c - a

!ear ~ ,e c-, ‘ c - c -c- c- - - c - c - c -c- c-’ ’ ’ c - c - c - c - n c -  c- - ‘c- ,’c -c - c - ’ i - c- - c - c -  a c- c c - -an - ’’- . ‘ n - - c - c - c -  c a - n - v s  l ec - t ’,’e
n - - c - s e  c- c - c - i t s  n - - c - ,  are r ’ - a l ,  - c - i c -  c- I c - c- c - c - c -  - n - c - c -c - c c - n - i n c - c - a l  u n - c - i t s  cc-n I can
Cl , , c -c - c - n c - a n -  ‘ c- Scn - l’ ’r .S. a- c-c - c - ’  - c - I  C n - -es  c - I ’ n-, c-c- A r c - c -c- : ac - c c- ‘- C c - n I ,  e ‘c - r n - n-
l a k e  ‘c --c -v ‘ c - d c - ,  d i r’” c- ’ t l ,  i n c- - c - c - c - c - di r  c - c - i c - S  a c - c - - i c - c - r n’ c- ’ , n - c -c-c- c-c- c- c-c- :‘ c- ’, , c- ’’ ’i ‘c--

n- ‘ , r - c - c-n - nc - “ c - - c - i  I c-xe n- _ c - ’  c - s c --c - s  a n ,  c- c - c -a’ . c-’ - - - c- c c - - , er -c- , , , c- c -e -‘en ’ • i c - c -  c - i  , I c- c - a c - c -s c - c - n c -
c - I _ - c- c- -,c - s i n - a n -  u c - , c -’a’ c - , n 1 1 c r ,  - ‘ ‘n- ,c - t ex  a i r  v e c - t c -~ c - c - S  c- c- c -s ’ c - c -~ ’ n-,j L 1 i  - c - - s  ‘: ‘ I c - c- i i c - c - t r s .
In c - c - n - c - a’ i c - c - c -. - c- c - p c -  a c - c - I  ~~c- ” - c - c - c - c -’- c- c- c- c - c - c - c -~c - c - c - l  n , a I  c c c -  , i r c c - r ,’c-’ c - - n -~S n- c - c Sc -’
c - i n -’ n- ’ec - ’e nc c- - ‘c- c-. c- n - c - c - n a t  ‘c - ic -’ - rc - c -:’n- ‘ r n - c - c - c - i c - c - n -  is nes t c - c - - - - - c - c - c - n - - c - i s ’ c - ei c-c - c - c - t S i  c-c

‘ c - , c  ‘ c - c - n -c - a n - I  c - c - c - a l  - c - c - i l l

I c - c - n -  Ar ” ,~ ‘ c - -e n - ’ c - c - ’e s s c - c - c - c i a I I z c -c - l  ‘,c-’ i r n -” c - n ’c-’ - - c - c - ,’. er s  ( c - . g . ,  a r - n- ic - n - a c - c - i
j  , n - c - n - L e  c-c--a r c - c - n e

c- , a c - c -  I - ‘c - c- c - c - a c ,  n c - c- c - r n - c -’ c - s  f l ee t  c- n c - t i n - i n c - C  c e n t e r s  t n ’ ,aL n - - r n - ’ r n -
s i n - c - . i i a r  ‘ n - - e s  ‘1’ c- c - c - . - - ic - c - c - s for te a’c - cs  - ‘ c - c -’ e n t i r e  c- c -pc-ra t ional  - c - c - a l ’ s a n c -  s n i p
- c - ’ew S.

T’- , e c-n - ac - c- - ove r l ev e l s  a : , ,  ‘v c -c - c - i n - c -v Ic c - , - ’t i nc -lu  c-c an- p n o x i~~c-it e l . n- - c- , 000
A i r  F’ c -n c --c- ‘c-c- i 1,1’ ar , s c - nt ‘ c-c -c- s i n c -c- ac -i -c- -c I in c rew ann I c - c - c - i t  t m — i c - c c -  c-c-C f ’ , r  ~

c- c- s
‘I - i  c- c-c- s. a n ,  I F - — I  u s .  “ n _ c - sc - ‘ c- c - c -, : ‘wc--c- r s c - c - a r c s  are c a n - c c - o n — c I as C t r a t e C i c - c-

f l f f ’e c - , s i’,’e s i c - c - c -  .e a lscc- c- , a ve c-c - c - c -  ‘ i - c -e r - c - c -c- c -c - c -al  nc - c - i s sc - i,on .

c- c - c - c-’ ’ I l , -,:wl nc -n - ‘ a c - ic- s “, c-- c-a r i z e s  Crew ac-c- I “n - c - i c -  r n - i c - c - i n c - n -  rn i l it a c- ’, n-
“a- c- - c-~ ’ “ n-

c- c - c - ’  FY I’ ‘ -

‘ new arc - - I ‘‘ c - i t  T r a i n i n g
‘ ‘ I I I ’ a r n -  n - c - c - c - c - a ve r  i c - c - ‘ c- c - - c c - c - c -  c - - I s

i - c -’ ’
.’- FY 73 i - c -’ , - 1 ,

A n ” c- n- 1 1 1
1 - ’ 17 17

‘-c - n - n c - c - c - c  (c -c r c -c -s c- c- 3
Air I-’ - r c - ’ I c - c -  in-’

‘c- - ‘c-al fl ’c-p

C . ‘-- ‘c -in -nc -a c - c - i

c- ’-oc-c-c-c-nac-c I ( c - - c - i ss ion ,“ -, c - j c -p c -c - r l  Forces)  p r - c - c - i d e s  manpower f - c - n  ( I )  Nc - c - c - —
Ser’ ,’i” e  - er g a n i z a .  i - c - c - a s , s — c - c n c -  as Combined and In - nc - h id Commands; (2) Service
.eaic1 - .c-ac- ’c-ers ( i c - c - ’ -  [ c -  I i  c- c-n - i i  nec-n-c- ‘ ca-I c- c - c -n c- c - c - s s c - c - c - c - - c - - n’, a ct i v i t i e s )  (3)

c- -I a - c-cc- - t , I
c-~pe c- - c-cnc - ’c - a c - c -- i s;  (14’) c-lay :,’ opera t ing  ‘ -c- a c - c - c - ac - i I s ;  (5) S e n - n - i c e  admin i s t r a—

c-’ive ac - - c -. i v it i e s ;  ac - c - i ( ‘c - )  spe cial act i’ c--ities. s c - c - c - i - c -  as c - c - e s e r c -~,c-c- - ‘ -‘c - c- c c- c- c - a c - c - c - c -s
s c - c -n - p r ’- and c - c r c - c - c - c -  c - c - c - i a l  a c t i v i tie s .
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The n-Cc- i i c - c - a c -  ng s u b n - c -’ ‘t ions  c - I c - s c - n bc- c - c - c - - c c - V ’c -c- l ’ ,OSS n -c -Tea cc -’ - c - c - ’ ‘ c - ,  - ‘c-’ c- t,es wc - ,i c-h
c - c - c - c -’ i c - c - c - n - i c - c - - i c - ’  I in  t-I’ o~ C’c- c -c -c- c - r c - c - c - c - c - c - c - -.i (ic--c- I ss ioc - c -  C-c -i -cc -c -I F’ I c - e s)  - ‘ c-c-t c-c- sc-ol’y .

Cc-c-mac - c - c- c - n - i- c-”,~I c - n - I c - c -  Cn -c - c -p p ort  Forces) i c - c - - n - l u - c c - -s a c - , -c-r,ct - c- ’n- ’ of cc- c - c - I c - d on -c -s of
or g a n - c - i z a t c - o n - c - s  wh I c--h ‘,- c-c -rjes ‘arc -c -c -c c-a c- c-n - c - I . e  C- -i - n - - I  n -c - s . c - c - - n - c - c c - c - C  of opera t ion al
c- c- nc - i or,c-c-c-c-a - , i c - c - c-at. ‘ ‘c-c- -c-I, ,ii fc-’c- c -r ec -c -cn -e s among t.c- ,e c-c- c- . r c -, i c - c - e s  , S c- c-nc- I Ic - c - c-’ c - c -n - c -c - c - c - c - i c- c - a t - c- c c - a c - c - i
e,i-c-c-c-lo n- ,s on- ‘n-S Io n-n -all ’,’ ar e an -n-a-cc-n- a t e  I i c - c -  dl c - c -c- cr c -c- n - a c -  , ‘ -‘c - t c -c - an - c - - I c -~~, For example ,
i-c - l u -i c - i in -’. Ge- e r - c - c - i  Purpose Forces c - arc --’ on -c -c-c c - a t  a c - c - g  - -c-c -c-c -n-c -c-c- -c- - i s  c - c c - c -c as A rmy
- c - n - r n - c - n - -  c - c - c - c - i - c-I ‘c- - I  c - c - c - oc-c-c- , c- c - - I  i c - c - c - ’ I -c- c-c-’ c - I c -  v i s  I oc -c -a n - c - c - c - c -i w I  c-c-ga. c - i c - w c - c- ’c-’c-r • operat ing
‘c - c - c - c - c - c - n - c - c - c - c -’ , c - s  , c-c - - c - rn - i c  as c - - l ’ a - c-”y c-c-un- cl c-c-c- c c- f l e ” t c - c -  c - c - c - c -i s c - c - n - p  flotillas , c - a c - n -I Air  F cc -c -- ce
a i r  -,ii v i s ’ I o c - c s  ‘ c-c-’ - i nc luded in  Comm a rc-d . T i c - c -  i l lu s t r c - c - t i o n  oc - c -  the  prec c -c -c.1 I  ng
c-- c-ce d c-p - c - c c - n -’ t i ,e  c - r r c -c-~t r , cec - c - t  of n - c - n r c - s e  oc - ’c-n -’ c - c - . i z c - c -t crc -al ec l c - c- c - l oc - .s for c-c -c -oh of t c - , e
C- -rn - i c - es.

1. N c-c -c -c - —C - - nc - I ‘“ c-T)c-’gac-’c - i c-c- c-c-a t i o n - c - s  i n  Ccc-nmac-c-d

Ti c-se o r g a n i c - c -a t  I o c - c - ,c- n - a r c -c- c- c--c- c- c- i n -  he n -ac - I c- c - c - c - c t  c- cs , c- i Ic-c -c l c - c - c- n - t r a t  I ‘n-c- c-
c-c- c-c- i c - p c - n - i  al ‘a , ’I i c-I t i e s  howe-,” r , t i ”  c- c -c - c -c - c - ipon -” c -r’ Ic-c- -n -c-is arc- not ‘a c - c - c - c - tc - c - - cc- l i ec - 3  i-v the
I n - c - d i n - c -i c - - c - c - i  C c --’r ’: l - c - s .  T n - c - n - l u  c - c - c - I  are the Cc- c- -c- c- c-i c-I ‘c - c -- c- a-c - - I  ‘ t c - n - i f i e c - i  Con - ac - c c - c - c - c - ic -  w c - , i c c - c  arc-
c - - c -n - c o -c - s li-ic - for t c - , c -  n - on - n - n - a c - c - c - c - c -  c- and c-c-c- c- c - c - n c - c -i oc -’ c c -p ” r ’c - t  I c - n -n - for ces of nil n-c- --r ’c-’ices i c- a
c - c - c - c - i  f l e d  an-c--i n - c - c - n i l  ‘c - c - c - ted c - c - c - t  l y i t i c - - c n -a c - c - c -c -c - ’  t.i -c - e  i c - r n -  ‘t i c - n  of t ic -c -  -Nc - I-c - c - Cc-clefs of
C c - a f t’. T c - .e  C- c--c-ices pc-an-n - - l i - c - c -  c - i .e a c - c - c - c - c - c - cc - e n -’ t ’c- r i,I c-e se c r c - c - c - c - - c - i  c-c- c -it  Ic-c - n- wI c - ich  c- c- c -- c -
n - - i . e c - I c - c - . r c - n - ,  Arc-c-c-r i ‘ a c - c  A i r  P c - f e c - c - s c -” Con -nr c-c -c-c-c- i -, C c - n - c - c - ti c - c - e c -,tal Ai r  Defense Command . U. S .
F I c - c - r c p c - c -c-a c -c - c-Ic-omrnn-,r c - - c - , Pacifi c Commarc-c-c-l, Ati :ac-,tic Cc - c - c -m m a c - c -  I , Alaskan- -Con-c--c r c - i c - c - n - n - n , n - c - S

Southern -c- IIc- n-c-nc -m c-c-c-~’n , c-c- c - c - I ‘‘ . S. C-a In - c - ness Cc - c -n - c - c - nc - c - c - c c - c - c - i.

2. Service Head qu arters in  Coarrc -c- c - i r c - c - I

These organizations provc - c - Ic  C r v i c e  comic-c-c-c-- c - c --I an-nd con -c -trol of
deployed (or deployable ) forces and forces tasked w i t h  t i c - c -c- d e f e n s e  of t he

- , cont inenta l  U n - c - n - t e d  St at -ac- . The h e c - i c - I ,n- c-,c - ’c -r t e r s  elements of t i c - c -  f o lio win -g
organizations are included: U.S. Army-Europ e, U.S. 4 rmc-c-c- -P ’c ,’ i f i c - c , U . S .
Army-Alaska, U . S. Army-South er n - c -  Command , U. S. Arc-ny Forces Ic -c -arc -c -ac -c -c - i, A rc-c-c-i-
A ir Defe nse Comma nd , U.S. Army Combat Pev ei cpm c- c -c - ts - c- r n-c-c-c-c-c - c - a c - c - c - I, Conic-c-c - c - ac - i -er - i  c-c--
Chief-Atlantic Fleet , Com,mandc-r-ir,-Chief -Paoifc-c- -,n- Fl-c-ct , -Coc-n-c-rc-c-n - c - c - c - i e r - : n c - C i , i e f
U .S . Naval Forces-Europe , ~oc-c-’,c-c-c- ’an-- c- .lc - c -r Nac -c-ul, Air Resec-”n-e, Cc-c-icc-c-n-c-c-c-c- c -e r - N c - - c - c c - a l
Su rface Reser ve, Strategic Air Command , Alaska n c-’c I r  Command , A c - ron - c - c - c - in -c -
Def ense Con-c-c-c-c-and, Tactical Air Comm ar a c -I , Pacific- Air Forces , U . S. c - t i r  For -es
in Europe , Mili tary Airlift Command , arid Air Force Reserve. TIc-c s-c-pport.
squadron-s associated with tic-c- above Air Force orgarc-izc-c-tc- ons are also l an -ic -c - ic - ’i
as are numbered air forces ac-cd air divisions . Equivalent U r n - a c - i z a t i r c - c - r c -  tn-cr t i e
other Servi -n-’es are n- c-cnn -n -dc -red by t i c - c- c 5e rv l  cc-s to be ei ther  o p e r c - c - t . i c - g  c - c c -c - ma c - i c - c - d c - c -
or administrative activities. Head qu arters ac -c -d the facto rs which c - a f f e c t
headquartc-c-c-n c-c-c- manpower requirements are discussed ic-c- Chapter XIII.

3. Navy Type Commands

The c - c - ’c -  o rga r c - i zc - c -t - i o r c - s  p rovide  admi c - c - I s t r c - c - t l v e  and log i st ical suppo rt
by func t ional n -rc ’lp i c - c - c - c -y c -  of weapons c - n -y s emcc- . These groupings are: naval air
forces , submar in c - ’ forces , -‘ruiser /c-ien-tro yer for .’es , amph i b i o u s  forces , m i ne
warf are forces , c-serv ice for- ’ec-’c , con st ruct ion batt ali on forces , and fleet
marine forces.

- ‘-c- p
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C. c - c - c - c -c-n-y C c -n - c -erc - c - t i c - c - n -  .c-c- , - c-~i c ’c - c -’c - c-s

Tc - c - ’ n - n - e  cc -a -c - c -c -’. c - I , c - c -a t l o c - , c -  provide O per a t i c - c - a c - c - c - i  c - c - c -, - , .I c- c - c - c - c-c - I fl~ 5 i c t  lye control
of - c- c- i ,,” c - I C c - c  ‘c-s.  - ( ‘ cc - c - a c - n - c - c -c- c c -c - c - n -  i c - ac ” i u d e c - i  are : c- c- c - c -c - c - c - n-er -c-c- i f leets , c - c - c - c - li- f l ot l l l c - c - c c - c -,
n - c - l i- sc -c -- c- c- a r c - n - , shl j- c - c - visio n- , C c -c - c -. r c - t n- c- c -C - coc -’t n--o ], c-c-c--c - c - c -c-c- , f leet n - a c - c - ’  c - on - c - ar c - c - c - c -’ . i c - c - ,
fleet air w l  c - c -n - n -, a c - c - c - I  c- -c - a r - c - - i - ‘-r  n - c - i r w i n - c - n - c -c- .

5. A , c - m i c - c - , a -  t c - ’n - c - t  i c-c-c A - n - t i c - n - t i e s

T i c - c - se  arc- s c - c - p c - c - r c - c - n -  c- n- o r g c - a c - c - i z c - a t i o n s  c-vt - .i c - ’ i c -  p’c- r’ fc -rc -- c-  a c - c - I c - n - c - i c - c - i  s t r a t i- c- c - c - c - n - ’ n - c - o r t
a n - t i - n - I t  i c-an- , c- c - ’,c -- ’i, as p - c - r s o c - c - ’, - -i , f I n - c - a c -c-c ’, l c - c - t c- c - p r oc - c - c - s c -  l a g , , i c - c - . i ge ad- c--c c-c -c- c-ic- c ( iec -c - c - c -l~~,

‘n - s c - c - c - t i c - c- , n - c -c-i ’c - t c - c -c- , en - -n-’ . Tic -en -c organ -n -c- zn -ti n - c -c --c - rn - are d i f f e r e n ti a t e d  Crc-c-c-c-c- i , e a c - i -c-c- - c -n -r t e a - s ,
n - I T - - c - -a -a r c-ac -c- IS , c - ac - , I  operat i n -c -g ‘oc-c-~ , c - c - c - c -in -  (w ’ c - i n-h also have people pc -c- c- -n -’cc- r c-c- c-: c-n - some of
t h e s e  n’s- c-t i o c - c - s~ i n - c -  t , c -c - t c - i -c- c-’ 

c- - -c no cr c - c - c - - i c-n- n-” -’r any fo rc e  u c - c - i t s .

c - 1. 51- e c - I a I  c-c - ’t’ n - c - ’ c - - ’ rc- ‘ , ~‘r c-c - ’cmac - , c- c-

Ti c -c -  Cc- -cc - c - c - c- ’ , c- - c -at ‘‘ c- -crc-n- :-‘c-- c-,c-es a~ a c o l i c - c -  ‘tn- c--n for miscellaneous
org. ’c -’ . - c - n - c - c - c -. o c - c -n- w i .  - c - n - I c - , b c - c - c- c - c - c c - c  c - - c -’ c - i .e c - c - c -t~~ c--r c- of t . c - , c m i s s  b c - ,  of the o r — c - c - n - i  c - - c - c - c -  . 0 - c - c - .

c - n - c -a’ t i e 0 , -c-r a il c- ’ r c - a c - , I  c - a ’. l o c a l  ~~
c- c-c- - c- ‘ c - c - - ”  c - n - f  t I c -  ~c- c- c -c - - n - i  -c-es , c-Ic n -c -ct ccc- c - n - n - - c - c - c - i e n - t l y

f c - t  1 ,10 ac- c-y c - t i - c - c ’ c - c - I c - -c- - c - c c -r i -. In - c -c -c - l-c-c-I e .l are:

c-c- , C - - n - c  c - ’,c - c - c - ‘c - c -c - - c- c’ - - ‘ t n -  C - c - i -p er t  — Approximatel y i(c--~ of t h e  ac t ive
m i l i t a r y  a c - c - c -c - c c -cc-c- c- c - c  c - c - n - c -c-c- c-

c- c - ’  c- , c -c - i c - c - c-c- rve n-cnc-n - pc- c - - c - c - e ’, t s si-rn-n-i rn -i r c - t r a t i on  and t c - c - c -c- c - c - i  n -n - in
Fr’ 7~ is ‘ m g c - c - r cc - c - c - c - t c -c - i  i n  ‘Thn -mic-’ c - c - ; n - .  A pc- n - - c - - c - I c-c- , ,ac- ely c- ’- c - , c- -’ -t ~~i n i -  is  aggregated in  i c - c-se
C t p e r c - c - t i n g  ,n - ’c-ppo nt , c - c - n - c - -c - I tn --c-c- remainder is c-aggregated with  pr imc -n - r : -  mi- cc - c - ion  f o rces
mac -c-power. The c-n- i n - c - I n c -c-n - n - c - c - c - t a for this manpower ‘n-r e related to t c - -,e s ize  ac - c - n - i
o r gc - c - c - c - i z ’c-~~ oc-c - of the Reserve components.

b. (‘- - n c -m o n - c - a l  A - n - t i c -c-c - c - t i c - s  - These ac t iv i t i e s  consis t  of (“ ‘rn -- c- c-c-c -
h a n - c - I s  ac- c-I a r c - c -  p n i m ’ c- n i  ly a s s o c c - c - c - t e I  w i t c - ,  u n i t  c - c - c - c - c - c -rale and publ ic  n-n - ic - c - t i c - n a.

c-n-- . c-c-c- i n - sioc -n - E n - n - c - i n - c - c - a t  c - c - ’ , Activities — These ongn-ac-c-izatio ns evaluate
, c - t c’a c- ec- I c -  c - f c - ’ c - c - c -c - s i -c-’e and d e f e n s i v e  opera t ional  u n i t  e f f ec t ivec - ess during dai ly
t n -c -  I c - c -i c- c -n- - ‘xc- ’ r -cis’a’c- - ( ‘rn - .’ c - - , i c-c -at ions  included c- c - c - i- : comb at c-vain -c -c-a t i c c - c -  s qu a ,l rcns
(, ‘A ’ i ;  c - t c - ’c - c - t - - c-n - c c -  n , . sai le  evaluat ion  c-c- c - i u c - c - n - I r c n - is  (SAC) ;  defense  n -y n - t e m s  c c --n - c - l a n - f ec -c-

s - i - c - ’ Irons (ADC); and radar c-n - -n - c - al- c - c - ac - ion squadrons (AD C an -c l cJCAFEI) .

d .  c - - c - i c- s io c - c -  Operat ions/Control  Act iv i t l  c-s — These or g c -c - ’ i s a c - i c c - n -n-
oper c- at c- - c - c - l i  r l - o n c - , e  cc --c-c-ac - c - a c - c- I posts , tac t ical  warfare centers , sp a -n - al ‘cc-mmu c - c - i ‘ c - c - c - i o n - s
c-i..’t l v i t i e s , si - e n - i n - l i n e - I  s e ’ur i t y a c tiv i t i e s , and reconnaissance i c - n - t e r p r e t . c - c - t i c -. n- c-
ac-’c-tivjties i n  d i rec t  support of CA ’,’, TAC , PACAF , and n-1NAF’Ic-I operations.

e. Logist ical  Support t c - c t i v i t i e s  — These organizations operate
c - np - - c - - i al a i r c ra f t  mainten - c - ar c - c e  ac-ti  ‘n - i  t c-c s , mun i t ions  c - c - c - - f  lvi ties , aircraft deli very
c r c - - c - p s, a n - i  m at e r i e l  support a n t i - c-c - i n - i c - c - s .

The f - ], i c - c - w l ng c- c - tn - c -i c pr uvicl c-c-’ nc a - ic - t n - c - i ’ d summary of military manpower in
each of t i c - c - ’  ‘ -cc -m c - c - or c - e c - t n c -  of Corc-~nand (Mission Support Fc-orces) for FY 7~ :

- - -~~ - ap .
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‘ c- c - c - c - c - c - ac - c - c- c-n -issiorc - S ’ap p- ,c - r ’  I

( c - c -’ c- ‘c-~ ‘b i n - i c - a c - - n - ’  “c-an- c-n- ac - a- er in Thousac-, c - s b

- 
A~~~”c- ~ av’c-c- ‘-c - a c - ’,c-.e c-, c - c - c - s Al ,n I-- cr- - c-c-

- a 

2
n - c - ni f i e  c-c- n--c - c - c- n - ac - c- Is 1.1 ‘ . -

, 
. 1 2.~

1.3 , .., ‘a ,  3. , ’

c- e n - n - i  - - c-c-c-a c- c-c-c-arter s n- .2 1_ c- - c-

i--c-n-c- ‘ ‘c- c-n-c-c- a n - - is 2.  l• 14

c - n - c - c - n-ac- ’ - c - c -~ ‘ c- ’ c - c -c - c - c - , a c- , ds 7.5

-
‘c- t c - ’ c - i c - c - isc- rat ive Acti~~ties 5.3 .3 .9

I c - c - e c --iat A c - ivi’ i c - s
h es e c -” n -e  ‘ - c - n - c-c-c-c- c - c - c e c - c - c - ,S c- ’ c - c - p c c -c - c - n t
Ceremonial Act ivities .3 ~~

- .0

c --c - i ss i c- c- rn - Cc -a t - c - a c - ion Act iv i t i es
n -c - i ss i c - c - c - Ope ran- i, c - c - c - s/ c -’c - n - n - c - n - nc -’1 i .7

Ac t i vit i e s  2. - c - c -
b . c - c - c i s c - i c - a l  Support A c t i v i t i e s

T~~~~

n-T -c-A( c- ,’ c- ’ b i s s t c - c - c -. c- ’ ’-.c -pp c -c c t c -  Fc-.c - c c - ’ es n- ‘ c-, . i n - , n- c-

hesS than 5Cc- spaces

‘c- ic-c- following c-at I.e summarizes ‘ c- c - c - c - c -c- nc - a c - c - I (Mission n- - a p i - c -r n -  In- c - c - - c - e s)
mili tary manpower for FY 7,c- _ 7 l c - :

Commarc-I ~:-bis sion Support Foc-’c~~s~
(c--c-ilic-c-a c - - n -  1-lanpower in Thousan .s

FY 72 FY :n -  Fc- ’c- c-~

Army 12 15
c - c - an - IT  lb 15 13
‘c-a c-- i c - c - c  Corp S 2 2 2
Air i” c- ,c -r ce 27 26 26

Total c-c--c -P ~c - c) 57

c-~~~~~~~~~~~~-- -~~~-~~~~~~~~~~~~~~~~~~~ ‘-‘— --~~~~“ -~~~~~~~~~ - ---- ~~~~~~~~~_ _



c-~Il

c- ’Ec- TI - IAI .  c- ’ ‘ pcc-’c-~~ F”c -R CEc -S

‘entral n - c - c - c - c - c -  ‘ c - n -  n- c - c - ’  n-es consisn- a c- c - c - ’ ‘ 1, - c- -se ac-n -c - ic - u t ic-s  wt c - i  c-c-n - n-c- ac - -c - n - c - c t
easily assc-- c - - i c - c - n - a ,’ , c- w i th  a sing le I d ense m i s s i o n , an -, -s arc- c-c- i c - c -n c - C c -n -ne c - c - c -c -cc - n - c -a b ly
cent c- ’ a i l ,  pr ogc --anc -n c-c -c -c- i ac - c - c-, c-ann-ac-c i .  Included. ace sc-c -rn -c- ac t iv i t i es  as n - c -c - c -c - n- c -

i.e ‘el s c - c -p pln-c-’ a:, i main - c - c - e :c - an - , ce , indivi in-al t r a i n i n g,  ‘ f i ,x e c -I  site ’ medical
c- c-acilities , Sea --n - ic - c - c - n-e’n-anc-,c-c-a-c- c- - c- ai headquarters, an -c- i support provided to
these ar c- ivities. In -c-se a-n - c - I vi-’ ic-s p r - c - c -c-i Ic- common support services to
all c - e n - c - c -se manpower , arc - n- c-c- s c-c - n - c - c - en n - c - e r - sc - c - c - s  ( e .g . ,  re t i rees)  and organiza—
t i c-n -s (c - ., - , , c - n - c -  n -’ c- c - asc - lua rd )  non- . -l ic -’ectly related to the pc-ic-c-c-ac-’:- DOD
n-ask c - f  prov i-I c-c -c-c- c - c - ac-c - ic -n-n-al Sc - c - c - c - c - c - b i n -c - n -. Tic-c -se ac t iv i t i es  are programme d and
n- c c - c - ac-n-e l centra lLc-,’ to  ic- sc - c - c - - c -  t i c - a c -  all c- c - i ’ the missions of DOD nc-cc-ice c-he
s’.. c -pp c-c -a ’ c -  necessary c-’c-c-r suc c- -cssC’. c - t  ‘ a ss. a - c - ’ c - - c-n- m p l i s hment ,

I c - a c -  i c -n - c - e l  of e c - , c- ca :C n - ’eS ‘ n- ac- p .c- -c-c--er does not vary d ir - c - c -”. i c-c--
as a Cc - c - c - n - c -- n -  i cc - c - c -  c-c -c -’ c - c - c -  I c - - c-n- c- , C c-n-c-c-i sc - n - i c - - n-c- Cc - cc-es  nc- c - an - ac - c - c c -wec-’ or total mil i tan c -ic-’
manpowe r . For example , c- c - n- ; - c- . ,a i rs’ c - c - c - a c - c - c e  ‘c - , ac - c - n - c- c -c- ’we c -- repairs equipment
for Resec-”n-e c-n - c --c - c - .p- ,- c - c -c c-c - ct s ac - c - I allies (‘c-ac -cc - ic r n- c - c - c - b- c -u i— ac - -c-’ Assis tance Program )
ac -c- I n-c - c - aic - cn - a ins c--c--c-c- c rc-sencc- sc- c- -a c-ks , ic - c- a -c-I .lition to serving active force
c c - n - c - c -i cc - c - .c- ,c - c - n -,s. c- nc-I c- n-i a c - a l  I r a t c - , i  c- c-c- - n - c - c - a: c - c - c -c- - wen  is pric -c-c-a.r ily dependent upon
enlistment s ac-c- i skill ic - c -n - - cc -a c - c - i s , ra c- c - c - c - c - ’  c-

c - c - c - c -fl c - c - c- c-c -al s t rengths , Medical
Support is a r’u n - c c- ic-n of ne ’ irees an - c t t h e i r  Ic -pen -c-c - i c - c - c - c - s  as well as active
.1 ’,c- t, 1c-~ pec--sonnel ac-c- I their Ic-c - c - cc-c- len -c-c-c-s. Additionally , there  are leg islative
requiremec-c-ts to retain the level c - c f  certain activities (e.g., the nun - c - d c - er
of Ic-ac-al districts),

The remainder of this c- -Lan-c- c-n -er will I n - s c - c u s s  the sc-b—categories of
Cen tral n --c-ppc-c - n t  Forces , w i n - i c - i c -  ar e: I - c-c- se - c - - c -r a t i ng  Support , 1-tedical
n - c -ac-c-port . , T c - e n s , - n - c - c - e~ ‘n-c-pp or-t , b c - c -- liv ’i,Jc -.c-al irai n- ic - c -n -, - ‘ on-c-ac-c-c-ac -c--I , and Logisti - ’s .

c- ’ l c -c-e ( ‘c- c - i  I c-w i n-c-’ ab le s’ac -c - sc - , ar iz e s  — ‘e c-(’ ral c-c- c-c-’n pc-c-r t i -cr c-e s  c-c-n- i in - t a r ,’ manpower
Cc- c -c  FY ‘ ‘ —

‘‘ c-
c - c -

Central I’ i c - n - D c - c - cc- Forces
c-- i l i t a c --c-c- c- -c -an -c-powe r i c c -  Thousands)

FY 72 F? 73 I c - ’ “b

asp’ c-;~~r a .  i c - c -~’c- uppor t  52 1~,6
c- I c -  ‘~~1 - c - c - - c - c -  r I  88 c - c )

-c- - ‘c - -I “ c- i - p c - c - r n -  31 28 28
.&l nc-t i ‘xing t53 151 iLl

57 51
9 1 4 22 -

~~~~~7 c -  TT’

- -

-~~



-

c-c- c-
~ a~~ c- -Th e c - -at ing  (c- u i -n - c -c- c c -  “9

n -se  c- c - c - c -c- c - a~~~c-~ , i U c - c - c - c -c- c - c - - c -  ( c - n - n - nc- c- c-al c- c- c -c - c - - c -  c- c - r I  n-’ c- c - n ’ - e s )  c - c - c -c -n - as  c - S t  s c - c - n -’

t i , c -c-se c- - r c - c - a n , i , ’a t i c-c - c - c - s  w ’ .i ‘c - , e i t- ,er  - c- nc-- -n - rate ic - ,  Ii’a’ i tual , c- n c -c - n- c - c - i  n-c- - c- c - n  c - c -c- n - n - s n - i c - s
i c - c - s c -ac -  ba t  i ons , c-c -c - -  provide c - e n - c - c -  c - c - c - n - I - n - c-c-c-ac-c-an-c- I c- ’c-€ c - r v i c e— w i c- e s c - c - - a c -c - c - -~ . (e - -

. , a ’c-~ i commlssaa ’  - a n -  c- c- c a ’s ) .  c - - e n - c - i c - c u e  c-c - n -’ - - .e n - c - c -u i t i—ac t iv i ty na ture  of I - c c - n - en - c - se
i c - c - s c -  c - i l i a c -  ic - c -c -c - s . sc - c - c - ac - - ‘ c c - c - n -  nc-i c- s c - a : -n ,c- c- - c--5 in s t a l t a t j c -c - c - a s  a i . S c - c- i - n c -c- c-c- i  ie Ser ” ,’ j c - c - e s  n-c

c- c - ,i ss ic -’c- rc - n - c - rn - - c -c - s  (e . c-c-c- . , ~‘n- cc- opec -- an -c n-b - c- c -c - c - a W r i c-,c-. c - , n- , — i ’a ’, ’ c - c - - s c -c - c - c -  Al ’ - ’ - , c - n - c - c - i c - h  is a
l. c-c-c-n-i s n - i c -n- s i c - c - s n - a l  c- c-c-n- ic - - c - )

Tic-c Navy ac-ac-i Mar c-c-c-c- ic-c-c-c -n c-s t r a ining estaic-lislic-ccents are organized such tn-c - c-c-t c-c-’ , c-c- ’

of c--c-’I, c - c - t  is ,c -a t en -or .i zc-d as c - I  n ic - c - n -  c - c - c c- i n - c c - - c a -c-n is c- c-c -nbc -rn -c - c- I ng l ’otlc- t raini ng support a n - c - i
ic - c - c - s c - c -  -d .c - i c-i c-. c-mg Support c- c - c - rn - ’ c- c - cc- c - n . TIc-is “ I c - a c - c -c-, pc - r i - c - S-n -  c - c - c - c - i c - c -p c -c- c- c-n -er is sic-own in the hn-’, bn-
c - c - c - n- c - - c - n c - c -,-i ne  n - cr c -cs  port io c- c- s  c--c --- ’ t n - c -  Colic- c-c- c- mg c-c-n - c - i - I c - n - as the numbers in paren-t1 -n - s e s .

The c -r e n t  in Base Operat ing Support rc-c - i l itary manpower for selected years is:

Case ‘c- c -- c - r n - c - t i n - c - c -c-- c - c - c -
~~~c-,,~~

t n- c - t n - c - c - I  n -n -c - 1c-p o c--t I c - - n c - e s )
~v I J I c - n - c - - c - n -  b - n - c - -  ; c - c - ’ c - n - ” c - ’  I c - a  TI , a c - - ”cc - , I . ’1

I”Y c- c -’ iT 72 icc- ’ 7 1 .

cc -c - c - c - c - s c - a l  c - a c - - n - c -c -c - n - s  14 3 2
Tn- c-c- I ning c- c - c - s n - a l, ic-c-c- . ic --c-rc-s 1 II’ i -c-

IT IT

NA VY
“c- n -nt  rally Managed G-c-c---c- - c - cc-s 14 14 14
Tra in ing  nstaltat i c - c - n - as 

-
~~~~~~~

c-c-IAF1NE C’DCPb
La - p n - s t i c n -  I c - c - s al ] a c -  i c -c rc - S  1 1 1
T’rai n inn -  ‘ c - s c- a l l a n - i c -nc - s  ( 14- ) ~~~ (14)

1 1 1

An - i-, Fc-DC I”I’,

T,c-c c - n - c - s f -  c - - n - ’ b c - ,s - c - a ’  ic - c - c - as 14 Ic -
Train -i c- an- c - s a l  I c - i n - i - - c - c - s  17 16 13

- ‘ - a c - c -- c - c - c -n c - c - - c s In - s ta l la t ioc -a s  6 5 5
2-7 25 7?

( ) c - ; c c-c -- ac -f l , man - c -power included in Indiv idua l,  b r a i n i n g  tc -c -t ais.

c - c - c - i-- i- s i c - i c-n- i-c -c-n n-c- , air rework facilities , and c - c - a p ply c e n -c t c - n - r s  are co-b -c -c- t n-- c- i with
( ‘i- -ct  - - - c - - c - i t I n g  i c - c - , c - t , a l , l a t ,i cc-c - n - c - c - and are n - c - i - p c - c - r i  c- c - c - I  by c- -c - I s s i o n  Support Forces Bas e
c-c-r ” r c - c - t i n g  n- c- r i - c -c -n c- c-n - c - c - c - n i - c - a c - c -n (w t c - i c -’-}c- is not separately i I c - c -n t i f i able  from support to
c- c-- i n-c-~c-r~c-’ c- c-n -sal on forces).

- ‘ c-n-c- c-’ b i e r - c - t n - n c - n -  Support (Central  Support Fcc-rn-n-n-n-) manpower provides the sam e w i Ic
rac-c-ge of scrvi--c-’s as t I c - c - c  -‘ c-on - c Operating Support  c - c - n - c - c - a c - p o w - c  discussed c - c - n  Chapter vi.
The J r ic - c - c -’ary d l s t i c - c - c - ’ t i c - n - n - c -  between these two manpower categories is “who” is being
s a c -c - - c - r c- c- c- , rc-,c - t l , -c - r  t i c - a n - c -  c - i c - c - ’  c - c - c -rv  i - - c - c - c c -  being c - c - nc - c - - n -c I c - c - I .  Tic-us , the requirement for the
n - c - ’t n - c -.’ c - c -c- -’r ’ at I n-c-n- c - l n - I J ’ c - c - r r t  n - c - c - c - ac - c - c - c -ow en in Central Support Fbrces is a func t ion  of the sam e
p ’ c-r ’c-c - n - ’ c - t e r c -’c- as c - c - c - n - c - - c-c- c - - c - c - a n -  I c - , - - c -n-c -c- c - c - c - c - c - n t  manpower in M a n s i o n  Support- I c - c - n  ‘c -n c - .

The t’ollowi ng l, ’c - l c - c -  :- c - c - ’n - n - ’c - c - c -n ic - c - e s P c- c - c - c -c- Operating n - u i - c - c - c - c - c t  (Central  Support F c - c - n c - c -c -c -c - )
m i l i t a ry  c - - c - n - c - c - i p c - c - c - w c -’r for FY 72—714:

_ _



,-ase ‘c - n - ) ec - ’ ac -, m c - c - n - 5  c - c - un - c -c-c-c- c- c -” n c- n c- cal c-’ c- , c - c c - r c -c - c - n ’. i~~c - c -’ c- c-~c- c - c -- 80
(i’c-iiitacc-’ b-bac-c-p ,c--c-n-c-r i c - c - ‘:~ c- c - c- ’- c - s a c - ,  is

Fc-c- 72 1’ - ‘ ‘ c - c- c-c-a

Arc-ny 21 l~ ic-Ic-
c-c-ac-i - 1+ c-c- c- c-

c--c-an ne Corp s 1 1
Air Force .c-n- - 22

7otal DOD c - c- c - c-

B. s c - c - - i l  c- al c-ac -i c-pc -c-nt

Medical Supp or t  provides t k c - c -  c-- c-n - c - c -cc-- a r c -n - es  for the op~~c - - a t i c -~’ c - c -  of IIc--c-c-nc-artn-c-cc-,-c -n-t c-c-c- C
Defense “fixed site” me-n -ic -al activities , and compensation for dependent and retiree
care ic -c- non-c--r,c-ilitary medical b a n -n - i n - t i e s.

The Department of Defense operates 220 ho spi tc -c- is  ac-ac -c - approximately 140-c- dic-c-pen-’c- :c - c -c--
ri-,’, and c - c - - c t— n - n - ac - c - i c - c - c - n -  etc - c - c - ic - s c-n -in-bc - a n - - u r n - - c - c - c - c - c - total 0± ’ 3c-c-c-, - c- c - c - c-’n- n - i’.c, flc-n- c- - c - - c - S . . rc-- n -
Departme nt of Defense  c-pc -” rat c-c -c-c- tic- c-ac- c- n-ce- .iical fac n- 1 c - a c - -c-n - to- n--r ‘n-i ce necessary c-n-re
for wounded and ill n - c er ’ n - c - c - en - n - , ec - n - .  Puc-- c-c- n-c- ac- .t to - c - i c - ap tc - c -r 55, Tit le I, , ‘1 , 5.  Ic -c- c- c - - c - , c - c - cc - Il ‘n -Ic- ,
care is also pr o— i .1c-c - i  to pc - rn - c —n - c - n -  c-c--I c- c-n- c-c-i ’ - c - ac - c - - n - .  i n -  ‘c- he c - c - -c- .‘c- ’e c-c-c- iLI’c- c-c-ny . Ic - ,  ad-~in -b,c-ion tc
active duty mem i’c - c -c -rs , 7. Ic - m i l l i o n  c - e t c - n c - c c - c -, c - c - c -  ‘ - c - c- n e r c t c -c- c- c - - c - c - ot i c- -c- r i ’c - c - c - e Cn - ’i aries c- c - n c -’-
eligib le to receive  medical c-c-ar ’- Crc-cm ti c-n- c - - c - n -n - ’,a r tn - c - c- c -c - c - i t  of Dc - n - c -c - n , ,-” . I-”c - n -’t’c-’-four c-c-- c- rc’n-c-t
of out-patiec-c-t care (total c-c-c-f-patient vi ac - c - i t s  in F? 711 ‘c--n- c-re 52.3 mil l ion)  and c-ch n -~c-
o f in-pat ient  care pro c-- i - i c - c -f in m ilI t a r y  facil it i e s  was devoted to dependents an - c --f
retirees in FY 7”.

Many dependents and r o t c - r n - e s  live in areas where they cannot r e c e i v e  c-ne c-f i c-al
c-are at mil i ta ry  f a c i l i t i c - c - c - c -  due tc-’ -i ,i s t a c - c - c - c -’n- or i c - c - c - a c - c -c-c-e of a l i m i t -c-f  -n - ap an-i tc- ’c--t t i-c -j n
the medical  fac i l i ty . These people (al-out “ D c - ,-

’ - ) are reimbursed n- c-cr a m c-a ,i c--r
portion of their  nc-c- l i al ‘c- xc-c-c - c -- n - c - c - i i t u r e s  ic - In - r c - c - uc - c - n -c t i c -  ‘ c - n -  i l i a r c -  1-i c - - au th and c - -c - c - i f  ‘al ic-c c-c-- c- - r n-c-ac - ,
of t ic -c - c - p c -  born-c-c-c - I  Services ( -n - c - ic - A c - -n - i -n - n - ) . 11c- cpac -n -n n - i on c — n - ’ - I c - n - c - bc - F -c-ID -‘c- c - c - c - -c-n - i c -c-n - c-c- n -cr  n-c -c ent  i- n - c c - rn -
(7 5(’- ’( i ncrease Fy 614 to F? 714 )  has -cna l .le  I t he  Dc - ic -c - c - c - c - s c -c - c- I c -ep art rc -c -e c -,t to n-c-n- c- c-c- f tn - c - c -  c - c - c - c - i n -  c- al,
needs of the -c - ic -pen - , n - - c - c - a t  i-c- c - n - c - i n - t n - n - - c - a  an - c - i f, I c-e ic - c - - n - rea -. ing re t i  n - - c -  n-c-c-p c-c-lan-i c-c -c (be c - n-.

i n cr ease Fy 614 tc- IT 714 c - - c - t i c - n a t e )  w i t n - c - o c - c -t s i n - r a b bi ,- a c - c -t ~n- - ’rnn - c -n - e s  i n  b c -i ’- ic-a l  Saprort
rc-anpowe r.

Ph-n- n-c-ui -c-I-c -c - of p c - c -c - p ie c - c - c - n - i ”  c- to staff medical a n - t i v i t i e s  is based cc - c - ‘n- e t c - a l l e n - I
workload s tudies  and nc - c -n - c - c- c - c - c - w e r sur-;e s for en - c - cc - n - fac i l i ty. c-c-c-c-r exa,c- ’c -p i c-c -, t .he c- ac-ic-c-c-h- er of
n -curses  authorized in a hospital depends in major part on the  current c-n- c - itc - ’c - c - c - t lc - c -a - c -,
plus consideration of hhn-tori -c - c - IL pat .ic- c - c-c-t load trends. “IiAI-T c- tS fu nding is based on
the expected average number of claims per p c - c - - sc -c- c-c- u t i l i z i c - c -c  C IA ’c- 7c - ’T . as well as n - c - c - s
growth n - i n - the population u t n - c - i i n - i n g  CHAMPIJS and expected inflation of cic-cilian
medical costs.

A j o in t  report titled “ID- - -i- c - -c - i rc -g tic-c- Needs for Military c-c-c- c- c-ic-cal Pc-a-- c-cc - c- n c -b in  t i ,e
Armed Forces ” , prepared and presented to the Cc-c-c-i c -, c-’c-c-n -s h c -,- DOD and HEW, “I c -c-abs n - - c - t i ,  t~ c-e
problem of how--in the absence of compulsory military service for h”n-c-lltc- . prc-ln--rsi on~
abs--to provide or arrange for hi~~c- quality }, c- c- c - c -c -lt h car e for c-in -gin--be tc-erc-ei’ic-cbar c - c - -s
while maintaining the capability for carrying out the primary m i i i t a c - ’c - ,- c - c - c - c -d c - . c - n i l
support mission of providing health care for a c - - t n - y e  dut y mili tary c - c - c - rc - c - c - I n - t-n - ’- ’c - ’ . Ti c-c-c-

rc-port dc- sc -r i P en -c-  various methods of r c - l u c i n - c - c -- c- DOD ’s requirements for ac-ti c-c--c l ait y
military health professionals and assesses the likely impact of each c-n- c-ti c-c- ’-

I
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c-h e  n-~~ c-.c - - in-, n -c -c - c - cc’ lan-es t ha t , it c - c - c - c a l  n- be possi’c- -i e to re 11,- c - c - , sc - c-c -c-c- c -n-c-’ c- ,an-

tic - c- c-’e,1’ai c- ’ec-c-c-entS c-n-c- f t n - c -  Services Ic- c- c - c - ’  aet ive dc - c - t n- mdli’ an---,’ n-,eai,tia pc -- s - cc-el
b c - n - :

—— -c - en - c - l a n - i c - , - a por n - ic -c- n - c - c-a
’ c-c-,i .1i c -,a”n- c- c - a n - n - n - c -  rn - c -’c-’- n -”-n-ssi, c - c - u . s  ‘c - - n c - t i ,

a ’i ’,’iIl,ian h e a l t h  t c - c - -c-c-l ’essionais  c-n -c -’ wc- c -c - c - l ’tc- h e  c - n - c - n - c - -c - c - -’ ’ , c - c c - c  i -a’ t c - c - e  - D c - i --ri b n - e n - c - - c -  ‘ c-c-c-

s:,’siec-c-c-: ac- , n- ear ’ i a l l c -c-’ sn- .c-’ic’c- ’ic-c-n- c - c - c - i l i t a r ,c- h e a L c - ,  c - c - a ce fan-iii’n-ic -s wit h
ci’c- ’ i l i a c - a  c -aea l . th  p r o f e s si c -c -c - a als c- c -n - c -  a no c-c-t, c - -ac - ’c - c - c - n -L bas is .

—— n - -: ec -c- t c -c- c - c - a l m z t c - i~n- t he  healt h sec-r ices s’.c-ppc-,c-r t sy sc-c - c - c -c - c - on a t n - - c--
Service c - - a s i s .

—— In - c - -n c - asic - a c - the clerical and par’ac-,,e n - i c - a l  sc- c -c-c-n c-- rn - n c -en - sc -c- c- n-e l
available t c -c assist. physicians and dec-’cti sn-s .

—— D i s c - c - c - c - n -c t  i n- cu ing  the c-c -c -rac- c -’c-i c - c - e  of n- c - c - a c - c - f ’., c- n- c - c - c - i n - i c -  a n - ’t n eal ’  ic-
pc-’,c- n-’ess ionais  c-c - c --c- ac-’ec-c-cies c-c- c - n - s i  n- c- DOD.

i-ic . c - c - cc -n- ic -c-n - s n - c - s c - c -i 4 in - c -g Cr c -c- n -c-c-, n -c-se  ac.- ’ i - c - c s  will be c - c- c c - c - ase c -c-i on - c - c - c  a f i n-c--
c- c - c - an-’ pe c - ’i -~c- f.

c- ic-c- Cc-c - i i c -c-wic - ’c-c-n- c - a c  n - c -  summa rizes b c-c -c - f i n - a l. n--n -c-p l c- c -r n -  mu m - ar c- c-n - n - c - a n - p c - c - c - e r
for F? ‘ _ 7 c - :

n- c -c --n -ic-al c upD c-c-ni
( Military b-c-ac-c -pc -c -c-en c-in ic- c -co’c-isan c - n - s )

Fl 72 
_____ _____

A c - ’c - c - n -n- 38 3, 33
17 1Q in-’-

;~, i r  F-c r-c - c- 32 ‘c - c -
c-c -c- c - a l  S c-fl

C. i ’ e r s o c - c - r . el c c- c-~ppc-c-rc-.

Personne l Support includes manpower to proc-ide c-c-c-isc-eil,aneous
services ac -c- f f unc t ions  related to active 1cc-t n - c - , u . n - c -  c-i c-’,,’ c - c - c - r s c - c - c - c - c - c - e l .  11lc -e
rn-c-a c- or components of this category are : Recruitic -p c-c- a c - c - i i- ’ c - - c - a c - c - . in i ng;

c - c - c - c - n t e r in t e l l igence and investigative Ac t iv i t i e s ;  ‘c-vei’seas I c c - -en - c - i ec - c ’,s
Education Programs ; and ic-ther Personne l Support .

1. Recru i t ing  and Examining

Recru i t ing  and Examining manpower operates recru i t ing  a c - I c - b c - c - - e s,
central recruiting ac--tivities (e.c-n- ., preparat hc-n a c - c -  l i s t  r~il’ c - c - n - i.c -ac -  of mass
me-n -ia advertising) and the Armed Forces Entrarc-ce an ’I Examination Stations
(Pc-FEES). The manpowe r required for these activities depends on the n e c - - i  t

c-
c-n-~

new accessions, the average prc-c--Iuctivity of a recruiter , ac-c - I the number of
men examine d annually at AFE’ES . Increased recrui t ing  manpowe r resul ts  from
re-Iuce’l reliance on the n-raft.

The fol lowing tab le displays t,he trend for Recruiting and Examining
military manpower for selected years:

_ _ _ _ _  - ~~~~~~~~~~~~~ 
,
~~~~~~~~~c-c - —~~~~~ - ,



-P .

Hecnui t inC c - c - ’. I ~c- n - c - an -n - in~ c-,~(‘c - -c - il  it ac--i- c-c-Ianp-n- ’c-e n i c - a  l’hc -c-c-asac-c- n-s
c-
c-

F’? 0 
i-i- 7 c -

Ar-c-ny 5 . 3  9 . 5  0 .7
c - c -a c -n - 3.0 i,c-

~~5 
c- c- • 7

Manic-ce Corps 2. L 2 .5  2 .5

Air Pc-c-c -- c- n-c- 2.-c - 3’.ic-
i c - ’. c- c-s . c c - c - ’ -’c-

2 .  Count er - in c- c - n - t l i c -- e c - c - n - c -.’ a- - I c - c - c - - c - Si c - iCc -c- I c- n - c - Ac’ - c - - n - c - c - n -  n-es

- “ c-c-a r c - n - e r i c - a t  c - i n - i c -- c - c - c - ,’” ac-c - - I  T n - -c-’ e s- i c --- n - n -  -c- c-n— c- lv i”  n - e s  c - n -~an - .n - c - c-w er
n - - c - n - n- ’c - ’c- c -rc - c -.s ~ rc- ’cc-sc-,1c-za+ 1cc-ns n-f ap c - n - i i - c - a c - c -’.s bc- c ‘ ‘en - c -c - s e  p c -n - s in - i c - c - c - s cc-c-c -c - c - inn -nc-’
sen -c- ’c - ni ’, ’r c lea rance , ac- , - c - c- -pc- n c-b c-s n - a c - i - n - -c-s p r c -”c- c- - nac-c-, s i c - s i c -- n - c - c -n - I t an-c- n re c -,-erc-c-
‘ ic - c - cc - c- n - n - n - n - c c - c - c - c i s c  c-c - c -’ cla ss i  c- i c - c -  ic - c -c- c -n- c - - c - c - c - n - a c-. c - c - c - c - c - .  T h e  I e n - c c - se c- c - r n - e s ’  n - c --an - n- -re
n - c - c -~c-.~~c-~c-. was c - c c -n - ed ‘c- c- - c - , ’ c - , s c - c -ii n - a c  I - n - c - c - sc - a c -t i -c- - i tn-ic-s c - c - c - c - c - n - e r  c - c - c - c - c - c - c - a l  ‘lire - ‘

c -c -c - F’ - c- ’ c-
~~ n - n -c- c--c c-ne a c - c -pr -c-c c - c - ic - c - c - n - n - c - n -  I ’ ’  i.. ,3a D1) n -c -i [n - an - ’ ,’ c- rn -c - n - - c - c - n - c -i assoc - ic - -  c c  wi n - c -c-

hese ac ti ’,-it i es  w. . c -  repc - ’esc-c-c - c - n - s a c- c- ’ c - - c - c - , , c- ’ c -  ic -n - c - c - fcc - c- c - n - , n- c -ac-  F’. 7-D c - [c c - -e l .

3. . .
“~~~~~~~~~~ . ~~J~~ c- c-C fl.~ 

- c - - n- ‘c - c -b n - n - - c - ’. I’ r nn-ra c- .c-

c- c -n -en --seas f lc - p e c - ac -c- ie n - .c- P i c - c - n - a n - i c - n - - n - c -  ic- c-- on - c - -a n -n - c- c - c - ac - un - c -c-c-c-e r operates t c- c-c-

c-ic-c - c - c - c - c - c - Ic - a n y and, sen - c - - n - c -n -am; school sc-,’st.ec - c -,s for  t he c-hu n-Inc -n c-c-f mu m - a c - c - n - ,
c - c - f e c - c - s e  c ivilian , ac-c- i c- crc- i c -c - n - a Sen - c- - ice p c- c - sc-n -c -n -e l  s n - a c - i o n - c - c - - c -  on-c-c-n - si c-ic- c-n-f the
c-c-c -c -I n - c - f  n - n - a n - e s .  In FIb i - c-- , this  i -cc -c- c-c-ram involved less t i c - a c - c -  in-c--c-I) c - c- c - i i i ta r - -,’
pens.n - c - a c - c - el , atc-p n-’ c -xic -c- .ateiy 2.3-3C n-’c - l ’a—t mc - c -c-e c - i - i i c - an - c -  e n - n -c- c - n - n c - n - c - es, a c - c - c - i  c-rc-c-c-’ c -- c- n - c - c - i —
nc - c -ac-ely 3, 1—n- n i r c - c - c -—c - n-, c- c- n - c - n - h  c ivilian c- s c - c - - i c -c-c --c-es .

n- c- , c - c - c - c -c - c - c - c-’ i - tcnsc ’r,c -c-e l Sc - c -~c-pc c- ’t

-c--the n P e nsc -n -nc - c -e i  c 1c- ac - c -p c c - r i .  cc - c - an - c l c-’c -c er is c-n - ,a in ly  invcc-i ’,’e d ic - c -  c-h e

c-pe ca n - c-c - c - c - c - c - c- c - f ’  n- e n - c - c - c - c - c - n - i c -  c - ,  c- ,c- cn -c t e r s , c- -c c-c -sc -as Replace m en -mc -c - n - c - c - c - t e n s, Disciplinary
c-a rc-ac-ks ( i n c i , c - l m r c - .  Reh~,bilin-c-atc- ic -n -n an-c -c- ‘c c- n- -a c - c - c - c - c - c - c -n- ac-t i -n - c - t i e s ) ,  ac - c - .  “c - c - c - c - fare
an- i  b -ic c--ale Service programs . Additional a n - t i c - i c - i c - s  i n c - l u b e - I  are tic -c- [c- •S~
Arc-c-c-c-’ i-ic- i  ‘I c- c - c - c -,!, the .S. Arc -n-c-c-v - a n - c - n- , the .5. lacy c-c - ’ , ,  the ‘ n - ID . Air -  Force
- -a .c - c -~i , arid t ic-c- ‘Tb, ~~’ Honor c- n - an . In F? i - c -, t l , n- a ca in - e n - c -  n - c - ’ c c - c -c - r c - t a i c - c - s  an- ‘ c-~c- c--c-c--

c- c-c-a c- e l ;  5,500 miiitarc-,’ personnel.

c-he f o U c -w i  c-n-,’ n-c-l ie summarizes P ersonnel c--c-c-c-ppc -c- nl mi l itary  man-power
Ic- c - c - n  FY - -

Persc -n -rc -r ir c - ’ l. i u ,pp c t

~I-iilitary Marc-power - i c - n -  ‘[i c - c c - c - s ac - c - - I s )

F’n- ’ ’( c - D i-c-n - i - i

Arc-ny i c -  114
Navy 5 5 6
Marine Corps 3 3
Air Force 7 6 p

Total DOD 31 
‘

~~~~

Less than 500 spaces
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Lc-~ Inc -l i v i - i c - i c - c - i  Trainin c-c-

Ind i’c-’ i c - i c - n - a c - d  Training c- c-.c -n .n - i s t n -  of t lc -c -- manpower con c - c - an - n - i c - c - c -c- an -ni
“ c - c - c - c -c -cc - t n - nc- ’ tic-c n- ’,n- mnc - c-l tc - ’an -ni rc -n- ’ of - o n - n - i c c - v a, c-ni -  a c - n - c -’ c c - c - c - c - n c - c - - a c - n c -c - i , POT S and
ac- c tc -.n - n - c -~,’ cadet:. This c-c- c-c c-- t n - c c - i  will pc-- ’ n - c --nt n-c- ‘c - c - c - i c - n rc - n - al c - n y c - c - v i e w  - n - r ’ i ’ - c - c - f c --c -n , c - e
indi v i - in - i c -a l  t c - ’c - c ic - i inc- n- . A more dc-ta i led  c- u c - a . tyac-i~c- c - n -’ i c - c - - i c - c -c-c - c -  I c - c - c - c - c - i t ra ining wil l
be pr e a c - cnt c - -.i t - c- - tic -c Con c - c - n ’e c - n -s in tic -c- Militarl ,’ c - - c - c - c -n ; cc- er c - i c - c - c - i n n - c - c - n -  c- ’ l c - -c-)rt re—
-n- - i c - e - i icy P. h .  n - n - .

In c- n c - ’- n - c - n - c - -  t - ,c - have a smoothly f u nct ic ni n~~, c - c - ic- i c -  l e n t  and rc-n-ac -iy m i l i t a r y,
it is necessary to man it with the c-ic - c - c - l i t  nc- c-c - n - On - c - c r c - c - c -’ c- n -c - c -n, w i t h  the c - c - n c - p e n
an- c-c-c - i l i a c , c-ct t b c - c -’ r ight time . Proc - lu c-- ing t i c - a n n - c - c -  n - cc - c - i c - c - e n -  n - - c c :  n -n r c - c -c - i  is the  task
on-’ the t i - c - c - i c - c - i c - c - n -  establi shment. The rate at wI c - ic l c -  men c -n - ac t  be trained in
a g i - ’en - c -  c--k i l l  is a funct c- ac -i  of c-c -roc- I e c t c -d sk i l l  requ i rements  vers’c-c- n- pro c-j ec ted
- c - i c - c -  i c - i - n - c - c - i t  a - i c - s .  If the inventory -n - n - I’ men in a c - c - k i l l  i c - c -  c-a -n -c -t n- ’ .c- rc- c- n - a r t  t-.c
be as large as the c - c - c - n c - i, new nc-n must  be t ra ined.

The c-fln -t,c-Vc-’ c- c -Wc --’c- ’ r equ i rement  ~n- ’ r t r a i n - c - c -c- I s I r - c - c c - c - n t n - c -  i , c- I ’n -termined by the
n- n - n r c -c- to be n - c - c -n -nr c - c - c -- I .  The i c - a v c -.c-ntoc- ’y of trained men ic -c - a c -n - ic -en year is

I c - c - n -
c-, c - ’ c - c - a i c - c - c -c- I ic-v the ic - c-v c- rat ,n - c--v in the prc-vi c - . c - c - c - year c-sinus the 1-c - s n - c - s t.c-

t ic -at  I n - a - n - c r c - t n - r I ) ’. The 1-c-c-n --c- c-c- in a c- ’iven year depend heavily on t ic - c -n - re-
enhi s tc - ’cc -nn t  rate . Because t n c - c - i c - c - i n , c -  rates are dependent on losses ,
n-’ c- ’ I c- ,, ’ n- i ,cn: in tra l nlri,c- due to tI c-c expected increased re tent ion  rates c - c -’
a volunteer  force will  not occur  ic- c- in c- c -- i n -  c - c - t c -c-ly , tn -i t ra ther  in Cc - a t -nrc  years
c -bc -c - c - c - t ic-c- -n - r a f t  induced volunteers  have i c - I t  the force and ‘c-c -eec - c - replaced
by t n - c - c  volunteers.

There are l i v e  d it ’ n- ’e rent t n - c - c - c - s  of i n c - I c - ic- c-i in -a l  t i - a c - c - c - i n c -c - :  r ec ru i t ,
:r- ec - i a i i , c - -’ c- l , f l l c - ’}at , profess ional , and of f i c e r  a c q u i n- i t i .cc - i . A c - c - 1 c - h i t i -c-cnally ,
s mc- n - c - ic - c -c-c-c-p ’.cwc-c-n is iir ec- ’t ly  n -d at ’ I t-.c- c-c-c-c r c-  tic-cr c- one tyc-ic- -n-c- i ’ t ra i c -c i nc-c- and
is ‘.c - n c - c -i lc - ’r ’c- c-c-l to ‘be -n --c - c -c- c - - c - c - l i  t r a i n i n c-- n - c - c -n - c - c - cc-c- n t .

The followin c-n - table summarizes I n d i v ic -c- l - a c - a l  T r a i n - n - n c -’ c-n- c- i i i tac - ’ c -n -  manpo-c--~c-r
f-c r F? 72-714 by type of t c - - a i n i n c -- :

Individual Traininn - by ~jpe of Trainin~~~(Mi litary i-lc-u ’ipcwer in Thousand s’)

FY 72 FY 73 FY 714

n- c - c - c r c - c - i t  28 20 25
Specia l ized  57 56 52
i - l i - n - c t  27 25 25
P r o f c - c -c-c - n- ional 6 6
Of f i c e r  A cc - c-uI ,cc - i t ion 10 10 10
Tra ining : i u c - c -p -.c - r t  ,~~,

Total c-c-ac-i i53 151 bin -i

~ / 
Trainees , students, and acadenW c - c - c - c - I c --c - t a n -  riot inc-lu-led ; the requirements
for t i c - c - c c - c - -  personne l are discu ssed in Chapter VIII.

“I *
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n - c - c

l. n- c - c - -n -c - it ‘c- rain nc-n-

he c - - ru i t  n- r a n - c - c - i c - a c - n -is  t c - c - e  basic training c - c - c -c- - n- ion c - c - c -’ n - i n - i a n -
c- -c-c-try t n - - c - a c - c - c - c - nc- ’ c-c-n-c- c- c- c - n-n v c - - I c - s  n- c - va ac-’ce ssi’cns c - c -  c - c - .  tn - c - - n - t a -c-c- Lc- ~c - c -~! 11. - c- c - c - i  c-- c - c -  - ‘c-n--
i c - i c c  flec-essarn - ’ t n -  c r c -t en ’  the  n-c-n- i. l i t  c - c - c - ” ;  c - cc - c -’-,’ c- r - ,’ c- n - c - c - c - c - c - c - c - c -,. The n - i c c -c-c-c- -n-f t i c -c- - re- - c - it
t c - ’ c - a ’L I c - l n - c -  c-’ . n - t c - abl c-c -  c- b c - c - pc -c- - n - a t  in a c- c-’ i v c - c - c - c -  yeac-’ ic - c -  c c- -i c-n -t e n- tn- t ic - c - c -  c - c -  a c - c - _ c -  c - c - ’  - n -  act ive
-a l a c- Reserve c- -c-nc -p -n -c -c - c -nt n- c - c -c-c - n - - t n - n - c c - c - s i - n - n :  in t i n -c -it  yen -n’ . The c-c- c- c- ca

_
c- - c - - c - n - n - ’ pe r a c - -c- ’n - c -r~c--’l

r equired to c - n -c a c - c - c - c - - n - c - ’ t  a n- i - n - c - - n - c -  t r a i n - c - c c - c -  i—c - ad in - c - a n - n - .  c-b .c - t n - c - -,’ ‘c- n- ’ c - - c - - c - - n c - it t r a i n i n c -n--
b c - n -  e c - c - t c - ’c-’c - c- l i shed t ic-r .c - c - c - ,- i ,  n-in- i l i — c - c - n c -- a ’ t c - a n -’ c- ’ ir c - c - c - c- - u i c -c-i es  i c - c - t . c -  - ‘ ‘- -n -n c- c- c - c e  - c -~c-c- ’,~n- - . c c - ’ c - c - c -~ r c -t
n - t n-i Ic - c - -c-c- and i n - c - s t - n - c - ’  c- c- - c - c -i - c-’c -’ c ; c -c - ’c c- c r c - c c -n -. I c - c  - c - c -rc - cc - c --c- I t e r n - c - c - a c -, ic - .,wtc -ver , - c-n -c n -nc -nbc - c - n
of i c -i c -t i - a c to r s  and -.cv c r i c - c a , i  c - c - t n - a l l’ in r ec ru i t  t i-a l n ine  in - n cc - , - I c - c - t -c- ’ I t the
t n - c - c - n -  c - ic - c -’ load c - Ic - in - Ic -  ic - c -  the c - c - n - s n - n - n - c - c - c - ’ n - c - C cc- - c- n - c - ’  c - i t  t i c - c - c -  c - c - c --c -- n- in ti- c- c -ni rc -c - .c - c - c - c -c - c  week.
This i.’ ac-I i nc - i an - c -c- n-- a c tIve  c-c - c - a l R e s c c- ” n -’ c- c- n - c - c - c -r ’ c-onnel.

The ac -- c-rn-c- -c- i c-,n - r c - c -c- ’th ‘n-f t b c - n - c - c - c - t i n - a t  an i n - - n - t v  i c - c -c- c- n - c- ’.c - c c -,c - fl c -c- i c-c - in -  c - - c -  c- c - i n -  ti n - I n - c - inc - c -
vai ’ic-n-c- ac -c -or  ic r i c - - to n - e r v c - c -’e . T}ic-’ A nn - c - c - Ic - ,’ - ‘ .c - c - - n ’ c - c -n t ly  c- .-r, c- ’tS 3 weeks of c--c--n - s i c -
Combat ‘i’ rc -c- a c- I c - i n c - c -  (biT). Ab c-c- c-ct  6o - c - of  I c - C c - i ’  n-c - ’c-c-t c - i c -c- ’c-tes also receive 8 weeks
- c - c -’ Advanced Inc-ii ’vidual ‘irn -a ininc -- (AlT)  c-cr - - - c - c - c - c -c - c t  ‘c- c - c - c c - -c - c -nt  ‘i’ r ’ c - t i n i n c- c- ( CST).
The N c - av ,’ c-n - n - n - a c - c - t a’ 7 c - c - c -Pc - c -  , c - f  ic - a s i c  ‘f- c -a l c- c - c-I c- c - - c - c - n - I c- c-c- c- -c- c- c- I , I i t - i c - i c - c - I  3 t -_ c- In-
c - c - c -Pan -  ‘n-n-’ skill  t n - c - c - i n - c - i n - c  ( C c -cr t i c - c -c-- c - - ’ c - i-  t s c - c - I c - n - - n - c -’ c- t c -a t n - c - -c - i c- spec mc -tIi c- c-c-d
t c- ’ainic - c - c -’). Tic-c-c- b-c -n - c - rn - r i - c -  S.c- i- c - c - c - n - c - c  c- c-a ’ n - _ c- a c- n - c - c - c -c- i n - - c- i c - c -as ic -  c - c - c - c -  n- i n -

_
i c- j y j  c- c -n - a l

c c-c -c -c - ic-at t n c - a i, c - c - ic - c - ,’ s ec - n - c - e r i c - c  ‘c - c - i - t i c - .  - n- Ic-, ‘c- - c-c-c-Ic- c- ’ . A i r ’  P -cr-n - c-n- b a n - i c  mu m — c - a r ”,-
t n - n - i c - c - i c - c - ,’ is 6 sc-- c-ks in ic--n - i n n - i c - .

2. , ‘ n - c - c c i a b c -j z e  I r a i ning

ID pecialized t ra in ing  c - c - c-’ c- c-’,’i Ic-s i c - c - - l i  n-i n - ’,cal s w i n - i c -  new or i , i c - c - h c - r
i” c-c - c - c -eS of skills ‘f -c-c- c - c - c - atm - c - s pec i f i c-  job re qu in c -c- ’ n - nc - c-n n t n - .  Pan - I n -  i - c -c -ar a certain
percentage n - c - n -’ th ,c-se w}c-c-c- graduate fr - -n-c-s r c - c c c - ’ - c i t  t r a i n i n g  rc -n - c - c - ’ iv e  ic - i n c - c - c - f  in-tc
additi -nal spec in - a l i n -c -c - e c- 1 ac- I - c - i l l  t raining c - ta  ; c - a c - t  c -c -C their  i n i t ial  € c -n - tr c - ;
t m — m i-n - . The rc - , ac -n’n - - c - n -r of  men in t Ic - c -c -n- spec - i c -tin - sec - I  c - rn - c - n - ni c - c - c -c- - c-c- c-c -t an -- l i . c- l n - c - n - .c- c - ’c - c - t
in a c-r iven i- c -c -n - an in - , in ge n - c- - r n - c - l , c- c- c- c- i - inc -n-t i -n -n of - n  - i c - c c - t e d  outc-c-’ c- n -r 1-n -n - sc - s.
[n a c - I - i n - t n - o n, fc -nc - - c - c -i c - c - r c - c - c - i c - li n- ac - i -c -’ , t h e  Resen’;e cc - c -c - c - c - -on - c c - c -n-n-c-s , n - c - .  i some civil ians
arc - p r o v i -l e  I : n - c - c - -,’i ai m : c - n - -.i tra i n-i c- c - c - - - . As in c - - c -c - c -c- c - - n - i t  t ra i n - c - I c - a c -’ , tn-c-c number
cc -’ i c - c - :t c -c - - - t - c- c - c - ’ :c- c - inc -c- i c - tn - c - tn- is r c - c-- i - ’c - t c - n - c -f ee c - c - c -c- c - c - c - I L  t c- c- t c - ,  ,‘ - - c - ’c - c c -’ c - -  sI c- a cent load
h-n-w v- ’- c- , the ‘in - i -  c - c - c - i  : c -r : c -g n’c - c-c- n- c- c- n- c- inc -’ o n - ’ i n c - c - n - c - ’  c-- c- ’ t, c -r , c  n - an t c- t n - c - i c - n -’ is c-i c - c - c - -  at a c - c - c - c - c -ic-

n - n - c- a - n -re  I- - t n - c - i  i cc -c-I I c - c -v e n-,, . -
‘

The pe r- - - c - i n - c - c -  - -- c - n -C c-- c- c - c - - r n - c - i t  t r c - a i  n - i n - c  c- - c - - c - c - l c - c - c - c - t c - c - a’ win --n - c- c -n t  I nue i ’nn - c- ie-I i c - i te ly
t - c-c- sp e c - i c - c - U n - c - c - - c l  t r a i n - i c - c - c -- var ies ac - c -- c - c - ’c - i  in - c -’ n--n -c - Service. In F? i- i c- , app rox ima te ly
3 1 1

1 of Arc-c-pc-’ 8Cc-IT c- c -rn -tc -c- hc - ate s wi l l  r ec e i v e  specialized train irc- ‘; tin - c - c- Navy will
n - c - n c - f  about 78” of i t s  r e c - c - - c - a  i t  tc - ’c - a i c - c - c - n c -’ ~ nac - 1u at c-s n - c -  a c - p c - c - i a l i zc-d  t n ’ t i  c - c - i n - c -’;
6n- :~

, - c - f t I c - c - c- ’rtc- I c-a - c- tc -n - t
c-
r c-c --n - Marine (‘.c-c-’pn- rec ru i t  tr ai n - in - c -- will c-’c - c - n - c - ’, ye

specialized training ; n-crc- n- c - c - L n -% of the Air Force basic military tr ’c - i c - c - in c -n-
c- ’ r ’c - , I c - i c - c t c - c - ac-c- will c - ’ n - t , c r  specialized n-nc -tin - in,’.

3. F 1 i c - ” c - n - t T ra in ing

ic - ic- ight training n-eec-Is are 1-ase I on the c-Ic-nan-Os for c-n-aiiitary
pilotc-c- arid nav ic - ’c - c - t c - c - r c - c -. c - c - i n c - c -  the average lenn -th of f l i c - -’ht t ra ining pc -n man
iS ‘u ic-o’c - c - t 50 W c - c - c - ’ c - c -  n- c - ‘ c -cr n- n- ,l- c- c t c - c -  and 38 w c c - n - c - k c - c -  n - c - c r  n av i - -r c - i c - r n - , the number of men
to be n - m i- c- n c - c - I  in a c-liven year is a n - c -c - c - ac -- t i c - c - c -  -n- f I c - c - t i re c-’equ i n ’c - mc -c-nt s  and
retention r c - a t c - c - c c -. The i i c - st r ’c ’ i - c - c - - c - i c - i c - I s i c - t n - f requirements n - c - c - - c  a n - cc - nc - - tic - c - c - c - of
n- Ia i s t i - - c - I  c-i c-i n , ’ c-” a t - - .

In - D c - -  rc--quiren - ; a c - n - c - c c - c - c - I c -  c - c -u n - t n - c  and n a v i c - ’c- t tc - c - n c to provide (a)  crews for the
aircraft in t ic - - c- force ; (b)  i n c - c - t r i c - -t rc - c - for t i c - c - n - l i t  and air crew traini ng;
c c ? n c - ’ c - ’essary c c - c - c - c - c - c -r v i sion  of I ’l, y i n c -’ a n t  f l yin a - related act ivi t ies;  and
(d)  ri , c- c- c - ; c - c - c - l c -- c - m c - c - n t  c c - c - n c - c - i n - c - t e n t ,  with war assimiptions , considering reasonable
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-‘c- ic-

cc - c-ru ’  n-at  t- .c- ’ , n - ’ i c - c - ,— c - c - c -, n - c -  I c- c-- c-’ c- - t n - a n - c- c- - c- c- c - c - c - c- ~~I c n - - -5 . c- ‘c-c-- I c - c -c- n- c-- c - - c- c - c - tn - I ‘ c-s ,
c- t e c- :’, . I c - c - c -~ c- c- c - ic-~~ , ~ c - a c- ’ r ’-- c - a n -  I c - c - n - c - c - t i c - c - t c - i,, r o  , - c - c - c - - c- , - c -  ~~~ c- - n - c - c - c - c - c - c -c - c - c -. ~t t  t l n - c -c-.- c- c- -c - n - . c - ’

c - c -c-n -c-c , ‘ a c - c - c - c - n - c - -’ c l a c c - t n - y  c- i n - i ’  - s- c- c- c-c-c- ‘ c - c - ”~~’ c - c - c- c - c -n - n - r n - c - c- c ’ c - c - n - le n -  -c- c - t n - , t - a c -

c i-;ii c - c - ic - i n - c - c -c- S c - c - n c - n - c - m e l  -i c-s c- p c -c - c - ’ I t , c - f l t , j c - c -  c- ” c - t ’ c- S.  c-\ .c- a c-’ - ’c- , - c l , f1 c- , ’ i . n -

‘ c --n - ic - c - i c - c - c -- n - c - n - -  - c- c - n - c - c -- c-n-’ “ c - n - - c - - c - c - - a c - c- -i c -  ‘a,, ’ c - . n - . c - l c - c -,c- c-c -t c-, ’,’ n-’it c-c- ’,’e c r c - c - — lEA c - i c - - ’; -  c- n - ,

c-- c--cc - c - c - t  cc -c -c -n -I s i-c-n-vt- c-cc-c-c -- n -r a e c- t h i s  ‘In- c-’ - ’ c-c - - t a  c - n -  ‘-c- n- n-c- c-” c - c - c - o n - c - c -c-cc- n- ac--ic- c - , - c - ic - - ’
I e c - ’v :c-’ c- s . i - c - t i c -  c - - c- c - -~~” ’ c -  n-

_
c-c-c -- c- n - c - c -  lc-c-~’,’eIs  -c -c -n c- t i c - -n - c e a s - c - — f i c -’c-’ ic - c - ‘c-c- -~~ - - a n - ,

c - ’ e n - . a n - ’- - c- ’ n - ’c - c - c - c -  -c- c-- n- c- c- . c- , ’c- ’ c-~n - :in . At c - i - c - c - ’  c-n-an-sc- c - c - i c - c - n - c -, r - -- ’ - c- -c ’ i -n - - c - c -  c - ’ c- ’~ - c- ’ , c -~~ c- . - ’

c- ’’’ ’,c- ’ - n - ’ , c - e c -  n - c - i c - c -n - i c - ’ -c- .c-wc -’n-c-’n-r i c-c- c - - c - n - c - n- c-i an - n-c- c- - c - n s c -~ it  -n - i ’ c- c- c- c-c - i c - i c -ac-i-; ~‘n-:n- c c -c- c - i a n - c - c c - c -  n - c - n - f i-c- i c - c - c - h
‘ c-fl~c -c - c - n - c - c -c-I,- , c - c - n -n - c - r n - t. c- , - - ”i vn - c-n i c - - c - c -  ic - c - c - c - c -n- c-c-c-”~; . i i  - ‘c - c - c -c- -,- - c-’ , rc - c - t c -c - n - Cc -j, on c- c - n - ,  c-’eq c- c- c - - c -c - c -, -
‘ c- c -n - i c- S c-c-’c-c-ll m e  ‘ c - i c - i l - c- c- c- ’ - n-c - c-

c-c - c - i n n - c - ’c- c- ’n-n- ~ ’ ‘ cr c - i ’ in y  c-n-c-,’ ~ ‘:- ‘ ~n “ n-c -c-I c- c -n - c - n -’ -c - a~~c- -’ c - c - ’  as c-c- c- . r - c-’

t, i . ,-’c-t c - ’ - ’ c - c - , j r c -c- n-c-n-e n - c - t n - n -  an--c ur a ’,’ c- ’ c - c - ’ f ’ n - -c ’ i -.c- n- ar i - - c - , Ia c -c- cc -’ c-t . n- . tt- - c - n - c -n-c- c - n - c -  c- c-~ n c-c--

ic-c ‘r e -n - c- se c - i  r e q n - c - ic- c - ’ c - - n - c - c - c - n - c - c - t s  c-c- - n - I  n - c -~c e c - s i c -  at . ’ c - c -a c - c - -c- - n - c - c - c - n  - n - c - - c-’n - , ’ c- c -. ~~s - r, tic - -c-

U_ c - ’ , c-c- ‘n - n - n - c -i n- ,i nc- ’ c -- c- c - . c - c - ’ n - c -~n-c-n -

, _ ‘c- n - s~~ i c - ’c - a 1 “ c - i n - ’ ’

, m o - e n - n - s 1 c - ,na ’ “ n--a c- c- - c- n- in -  c-
c- - c -c- c - c -n - n-n - n - , ’- c- c - , n-c- c- c- r c - c - c- c-ce c-’ c - - ’ ’c - c - c - c- ,’e n- i n -

n - - n - c - e n - - a ’  i c - c - n -  _ c - c -’, e n-’c-c-,e c -j a ’ e er -n - ice  c- , c- lLe c -c- c - s ’  c - . c - n -. ,  c- c - r n~ ,’ ‘ - c - n - n - c - n -  a c - n -
S a c - n -’ ( I c- -- l , 1 ec - ’e ,  A n-’c-,.e t - ‘ c-’ - n - c -c - c - c - c -  S c - a n - n -’ C o n - I c - c - c - c -1 , s e n - n - c - c - c -’ ‘ c - c - - c - i c - c - c -  n - c -n - I c - c c --e s
(e . c- . ,  c - , a c-- ,-a i. c--c-a c-’ - ,‘c-c I iec -c -e, I n-dc-c- c - sc - c - i a I  i~~ i I t - c - I c  ci’ ‘c- he c - c - c - ’c-n- , e c- c- c - - e s  , n- c - ,
P e r - r it e  pc -’al’ a’~e s c c - c - c c -n - l s  ( e . , , . , AI c- I c - c - c - ’ - e I c - c - s’, i ’  - c - n -n- c- - c- , 

c - c - c -i c - c - c - c -c - c - c - n- ;. -
- c- n - ;

- . c - c - n - c --c -c- c- c- c - a c -c- c Sn - h o n - I ) .  ic-c-se s c - I c - c - c - e l  s ‘an -c-f c - c - o i l  e’c - c - c - ai ’e ic- c- s Ic -
c-c - c - c - c -  n- - c- ’c - c - ’ -a c-’ c - c-

ot ’ f i c - n - e c - - s  n- - c - n - i’ i c - i c - c -ic- Le n-c- I c c - n - c - c - c n - ’,a n - . n -  c c -- c c - n - c - - a c - - a l  lie s’af’f I’S n - e s  ac -c c-i n - c - - pc - ’  ‘n - c-H e
n-c c- n - .n -c-ij ’al , s c i e c - c - t i ” i n - c, an d c,c - c - n -c-a , - c-n- c-’,ia i s c - c - c - i l l s .  Ac - s i i r c - n - I c -,~1e I is - 

c-c ‘- b a n i n - , e
c - c - s  c- c- n -c - n - n -  I c- c - n - c -c - c - , e n - c - c - , ac- , Ic--in-cc-n- c - o n - c-

~ c- :c-’ fe c-~ ( ,c- n-,c-an- - i c- rc -~
’c- w n - .j c i c -  c c - i c - i’,n - c c- s c - c - i ’c- n - a l

c c - c - c - n c - ’  an-a n- ‘c - i ,’an- .- n - c -cc - i c - n - c - c - r i - i c - c - c -n s ic - n - Ic - an- - c- c- - c - c - s i ’  i an-cc- c-c-, ‘ - n - I n - i c - i n -  a c - .i ‘ l c -~ c- , ’’’tc - e c -’

i n - a n - c - l i la c- c s- - c- c - c - n -i, . “ c- n - c - c -c-se I n - c - c -n -er’ ‘n- n - ’ ac - c - c - i c - c - c -: an-’ i’’’ n- c-S c-re  c - c - c- c - I c - t c - c - .
sn - c -c -c- i a n - I - c - e l - c - n - n - c - i n - c - c - c -I n - c - n - n  ‘c- lie Ars~~, Pc -t’,~, ac-

c-,i A c - n c- c- c-- c - c - c .

~~. n - t i c-c- n- ’ Ac c - n - c -  3 H i c c- c -_~~n ’ c - i c - c - i n -
c-ac- ’

n-Cc -c-er ac-n- c - n - u n - s c - i c - c - c - c -n t r a i n - t n - c -c-c-n- i c - c - c c -  c-c- ic-s t n - c - c  ic- c- c -s’c -r ” c- c - n - ,  i’s -c - c - c - ,
s c a n - n -  a’ ‘c- n-ct’. .iec-’vice ac-a-len-sic s a’ , - c- in RaI n- Ic - c-i- n-c-c- i c- . c- c-c - S n - n -  li ’,ac-i-; c- n - an - c-c-n - -c - c-er

asso-c -c-ta’ c i  wif . in-c- c - n - ’ C i c - ” nc - ’  c - c - i c - c - c - i  n - a te  Sc-c-hn - ’)O,L S I s  c-nc , - n - c - n - - n- i n  s n - c - c -n- - i c - n c - i ,- ’
n- n-’a ic -c -i r_g (en - c -ic- n -p t  -b ar - i n-ce c- ’ o r’c-c - c - as sta n - c l n - c - i c- ;c-n -c- )~ i-he c - c - - c - n - c - c - n  c- ’a I - c - i n - , c --
a c - c - t i c - r i — c - e s  a s so c - i a te c - 1  wi ’. c - c -  the I,a’n-~ a n - , f  ‘ -c-a mine  C- nc - c-c - ‘,,esc-c-c-n- ’ . c- - (tn - ic -er
I an-c - ’Ii 1a e r . c - c - n -  ‘‘c-rn c -j r- c - n -n - - - - n - n - , c - ’ l’n - s n - . e  - c - n -  c-~ c- n-n-ce- ia] ic - c I 1, r c - i i c - c - i c -g c - c - , ac - c - r -. c- wc n-’

~~. ‘“ rai n - c - c - c -c- ’ . ,  c- - c - m t

“ r a in in g  s n - c - c - c - c - nc- i n c-c-- I - , c - es  ‘c - c - an - c - n - c --c-er -c- c-i - -i c-, ~~5 c - c - ac- c- c- ‘c--a s i ly
r n - c c - c -’ an - c-c- 0 - c - c - c - c- c-c -i-c-c c - - n -’ I c - a n - c - n - n - c - a ,’ . “ c- c -c - ‘ n-c- n-e l ic- n- ~, l c - i s  n - a c- cc - c- c - c - ”  ac - - c -  s n - c - c -~c- c- ’ i
f reon-s . c- ic - ic -  is a n - c - n - c - n - i c -c- “ c - n - c - c - p  cc -’ ‘ c - n c -c- i c - ’’ ,al n - n i ’  S i c -c - -a c- c - c -  n- a c- c- ‘c- a - - - Arc-pm
sn -l

c-iooI c- cc- c- c - c - ms a n -c -e - I Ic- cc- ’ p m —  ‘ c - i  c-c- I, t n - - a n - c - c - jag, n-n- c- ’ . c - c - .’ t ’i e I i  exercises , an- .:
I c -c - ’ , c- ’ n - c - s c -c - n -’ac- ic- c - c - c - c - s .  A l_ s c - c- i c - c - c - I c -  Ic - c- I i s  I c-n-c- ‘‘ c - t n - c - a n -c- c - c - c - r n - c --c - s c-c-c- c - i a’, ”; a c - . c -  ‘‘ c - c - c -- c- n - n - c - c -  alec--i ’ s

c - c - an - c -~c - a - c -e r  -l i s - c - c - s c - e - i  t i c -  the  c-c- se n -i-p c--a ’ in~,c- c- c - U n - - p c -c- i-n -  sc-n- c-” ion c - c - f  c - h i s  ‘ ‘ c - a c - c -c- er.

Tic -c - t ’c- c - l  I c - c - c - i c - n - c - c -  * a- I c  s c -c- n- s c -c -c -c - ri c-c-es m dlvi. I - c - a l ,  i - r a i n - i c - c - n -  m i — i c -  n- c-i c - - c - ; ic - ian -c -c-c- - c - c - - c - -
for Fc-

c- -
c- — n- c - c- c -.

L. c- c- c- , -c- ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ _ _  ___-
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c--s c-~c-n- i- c-n-’ 7 c-
- c-n-c-c-

’ ‘cc- --

- 35 ,
~3 n-c-n-

‘c- - c- c - c -  ‘c -c-
c-

Mac-- i n - c - n - c- ” Or]c- an ic-~ m c -  n-_ c-
A m -  n- , c - c - c - c - c -  ‘ _i a ’ c- n-

Tn-talc- SOc -i- c- ’c- c- t i

ac-F Trainees , st sc-n - l ec - c - ts, c - n - c - n- c - i c a i e r n c -’ ca- i - n -c - ,  n - D i n -  ic - n - c - ic - c - i c - n - I ; t i , ’ n- -c-
’ ’: ci r- c-’ r n en -t r

c - c -n - n c c -I c - c - c - c -  c-’ c-c-cr s onrc -’n - i  a i c-  I c - s c - n - n - n - c - n - c - c - f  ic - c - c-c-ic- c- c - c -  tn-n ‘c-
c-’, i - i - .
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c - n - a c- c - c -  , c - n - c - ”  ens (ic - c- c c - - c- l i - c - c - n - ’, Ar c - n - c - ; i c -te l - f  c- ’c-ic-e n- ’n-c-c- Ic- c-c- c-n- ac -c -c- ’., c - i c - n - S  c-i . c- c-c-c - I  - ‘ c-c-

- . e a - . , . c - c -r er-s s ’ c - c - ,c- ’ c - ’ t  mc- c - n - cc - ic c -c - n - c s ) :  ( n - ) I c-i ’, ”,- mai n - ic - c - c - n - ’  an- , n-’ I c-n- ’n-c~ n- c- c- -

- )  c- n- c - n c -n - t n - c-e a c - c - c - c - i c - c - i s’ c- -ac - I - n - c  ac t - i n - i c- t i e s:  a n - ,  I (5 c- s :’ e” ia l  a c - i c- 
- c - c -n c -. s .  c-c-

- n - c - c - e n - c -c- - c - n - n - c -  a n- ’ c- c-c- ic- c- c - i c - s .  an -n -al C iv I l  A ir  Sac- c-’c-c-l .

‘I .  b c - c n - , — . ’ e n - - c -r l c -e  c-’~’n - c - c - n - I z a’n - , i c -’- c - c - s  is “'- c c - c - c a n - c -c-

“ i c - i s ‘ a c - e n - n - a r ’; c-c- c - n - - n - t a m - c - S  c-, -nc - c - c - c -’ , ’- c--en c - c - c - c - n - c - c-  c - n - n - - I  c - n - ,  c- c-c-a c- _ i c - c -  c-ri .
ac-, in - c- , I n i rc- ’c- n c -t t i ’n-e . a- , 3, sc - c - ec - c -i c - a lc- a n - I c - i c - c - t ie s;  - ‘c-e n - em , L c-c- ’ c-- , ac - , - - c - - -c-’c - c - c -’ it- e l S c - c - i c - c - c -

- c- c - c -c- n - c - i n c - c - I l _e n-c- c - c - c - ,
- t i c - c -  ic - c - ii ,~i n-cc-a l .c- e r - n - i c - ’ e s .  Tc -c - c - :l c-c- fe i arc-n - c-

a . Ic - c -t e n - n - a  n - c - c -c- n - c - a c -, ‘ ‘ c - l i  ac - - c- - - c--c- c - n - s a c -  in - ’ c - , s  — n - c -- s c - c -n c- -a ‘c- c-n-c- ’ c-c -S
n c - sc -cc - c - c - c c - b c - c -  n - cm c- ic - c - c c -” n - n - ,,i,,a c - , i  ac -- c - I  c c - n - c - ,  c-an- c-c-’ ’ ’ - c - n - c - c - n - - c - c -’ n- n - c - ’, n -c -c - n c - c - c - c -s c- c - I’ al  . ‘c -  ‘ a ’ ,,, - S
i c - c - n - c - n -c -c - n -’  i n - c - c -c- n- c-c-

c-c - I  L i c- c - ac - n - ,’ ~- n - c - c -n c - - a ’  i c - c - c - c - S .  , - c- c- -c -n ’a ,, c- c- c - a ‘ i cc - ,  s ac -c-c n - n - n c - c c - ac-’ c-- c-.-. c c - - n -  c- c - . , ’

of’ + n - c - c-c-c -n-c-ch i c - - an - c-,’ c c - cr c -pen - c - c - c - Ic -  c-
c- c - c - ’ : c -’c- ’c- ,’ ’’ . c - c - c - c  c - e n -- n - i c- es  n- c- ’ c-i c-i -n - ‘ c- ,e ‘

,. ,‘. -b, c- n-” c-cc- c- c - c- ’

t i c - n c- c - n - c - c - s e  o r -ac - c- z a ti c-c- :,s. ~ nc - c- h c - ,  c-c c- ar c -n - n - : :‘ac - n- c- - e c - . , e  A l _ l i e - c -  ‘ c- c - c -’,n- ,an - , c- c-c-c- c- _ c-c-n-~ c - a n -c- i - :

c- i - n -pc- - c - c - c - c - c  A c -  it ed ’ c- c -n - c - c - c - , a c - , l c -c - c -’ — i  - c - r ’ c- c-p c -c-’ ; c - i I i e  Fc-n-i’c-’es I , c - c - n’c- i c en c - c - - r -  n -n - -c - ; A l i c -n - e I

ic- c - n - c - nc - es— ‘ c-c- c- ’, c-’a l. i- - a c - c - - n - c - c ; Al n - i c - c -i  c-Icc-- n - e n - c -— - , - ,c-,i.c- c-’rc- - c - , r c -  c - c - c -c - : an - ,  c- n- their’ n - n - ’. s - , a- ’
c- c- rc -c - an - . i zal , I c - - c - c - s .  b l i l i ’.an:; c-

’
-.SSI s ’ a n - ,  -e - ‘ c - c -c-n-sc-c - ac - . c— : i c - n - n - c - c - a ’ n - .  a n- I I C i l i t a c -’c-.’ c-’c - s s isl  c-c- c- ,

, - c - ’c - ’,a c - , n - — , c- ,a i l c - i c - . , n -  n - n - ,ac - , c-c -c- c-we r is ca n - c c -n- c- c -c - - i c - c -c - i  I c - c -  , c , c - - c - n -~ n-”, tan - ‘ c- c- Ic - e r c-c -at i c - - c - S.

in-c- . i c - e n - e n - c - s c - -  Ac- ’c-cc- c- , c- ’ies  a c - c - c -  c- n- c- n - e n - c - c -I c- c- c- c- c - n -t ”c- c - , e c - , t s aj ~,j,,c - c -c -~ c-c -jn - ,n-5~~ — c- ic-c-

: e n -’’.- inc - e s  pc-c - - ’c- c - c -  c- ’ c - n - a c - a c -  c- c - c - c - n - ’’ n - - c - c - D e l i - c -c - c - se n-c-c- i c - c - c - c - c - n - c -n i C c - C c - c - c -i - , ‘ - n - - , c- , , - c - , ’ o n - c -’c c- . c- ‘ a—
c-, i on - - S  i c - n - c - c -c- c - i  c- ,”ed ‘c-I i c - c - i p c - n - c - l i — c - c -’ c- c-c- c-c- c- ye 1cc - p c - c - c - ec - . I .  an - ,  n- i ‘ ,‘ - c - c-’— c- c - c - c - c - a r ’t n - n - c - e n - C c -a I, rc- n c- n - c - ,-ramS , - Ic-c-

c - n - c - e n - sc-c- c - c - i’c- n- n -i c - c - ,c - c - i c - ions wn - c - i c - c - c - c - , c - c-, i ’, i n - c c - ’  Sen- c-r n - c - c  c - c - c - a n - c - c - -c -c - c- -c-e r ic- c - c -  t n - c - c  - ‘ c- ” n - a c - c - , t c - c -c- c- cc -ac- e n -n - c --c- ’:,’
inc- I c- ’ n -er Office of ‘c -- i c - n -  ‘ c-c-ret ac-i-; c - - f  1 C I ’e c - c - s e :  Dc - - n - c - a c - c -  i n - a l  ion of I c - c - c - c- o n-n t

Chiefs of c- a f f’ • a n - ,  i c - e t c- cc- c-c c- c - - c-.c-c-’p c c - .’ A c- - ’en - c-c - c -n- ; ; . C c - t i c - e r ’  Federal c-i c c -n - ac - -t n - c - c - cc - c -’ S n - c - c -  I
ac--c-c-c-c-c - i c - S -c-c- , i  c-h uti I i c-c- c c-’er ’n-ic -e n - , c - a n - c - c - - ‘c - c r are lis i e I in A c - c c - c - n - cc - c -  l ix

2. Semi - i ce  Sea- i c- n - c - c - ar c- c - c - m s  in ‘ ‘ c- c - r n - i c - , a c - c - I

I ’ l . es c- c -’  c - n c- c - a c - c - i c - a l  i c - c - c - a s  c -c - rovide  overall polic :c-- c-
_

c- n- ’c - ’ c- ’a n - .c - c-i c c - c - n - c -

ac - c- t a c - i c - n - c - i n - c - i s I  c--a c- ion of’ ‘ n - c -- c- c c - c - c -- i re  S c - m n - i c - a c -., a - I c - c - c - tn - c - i  st ra in-ion of ,c -ec - -n - , n - - a c - - l c - i c
areas of I I c - c - ’  Unit ,e c -i ‘ c - a c - c-s a n - ,  I ad rnin isl , c - - a c - ion of train ic-c-c-c-’ ac - n - i lc c -c - c - 1S I  ic-s

- -
_

•
- 

~~~ ,

‘-“c- c- c- c- c- c- c- -~~-c- c- - ‘c- c- .—c-,c---- ~~~-
, 

~~—----‘- -c- c-
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ac-t ivi ’n - n - es. Tc - ’c-c l,c-a n-c I are: ien-c-a c - ’ t c - n - c - e n - t a i  ic - -ca n - - n - c - n - c - a c - - t e r s  ac -c - -f s c- c- a c - i’s, c - , c -’eac-c-
of c- -I c- I - ic -in-c- an - .  ‘, a i -u rn -c -e r’n-; , a n - c - - n -  - - c- c - a r c - ac - c -  of ‘la-- a l In-”e ms c -c- n - , n e l  . li -c -c n- rn -a n- -,,ac c- ens
e Ic - n - n - c - c - c - c - c - ’ S c-c - c -  t i c - c -  c - c -c l  ~ c- c- ’ c - i n - .,c- ” ~‘e c--- n - i  Ce c- c -c--n-a c-c -i zat ions  are Ic- c - c - c - I - c -  I c - c - i :  c-c- ‘ c - c -c-c- c- i n - e n - c - t a  I
A n-’c-n-~; - ‘ c-cc - n - c - n -_ ac -c - c- c- c- ’CIi-JS I c - u n - c - i - c c - e n - I  Ar ’n - c - , ies  , c- .i i i i l,ar ’I c -c- ‘ ic - c - c-’ i c - ;t  c-c-t ’ .‘c-’aSiaic-~~’c-on ,
U . S . Ar c-n-n c-c-’ c-c-c- n- - a m -  “ n- and ; - o c t n i c - c - e  c-n- e ve lc- op r nen - .tc- “ 'c- c- n - n - c - c - _ a c - c l, U .S . Ac - ’ c - c -~n- c - -c -ater ie l

c-c- n - n - c - c - c - _ a n - c -  a n - c - c- i ‘c-n -c - c-c- n c - c -c II t c-c-’ - c-- n - c - sc - _ ac - c - c - is, - .5 . Army — ‘ an - - an ., I n - c - c - a l - c rc - -  c- a --a l I c - i c - I , n - i c - n - n - S
c- ,a’rai District or’ ,- c - a s i c - i ’, c - n- ’, c- c - c - c -, ‘ a - c -al c - -c - an - er i c - I  ‘c- c - n - n - c - c - n - c - ac - c -n- a n - c -  n- S c-c-c - c - n - cc - n - c - s - ‘ c- - n - c - c - n - c - ac - ,  Is ,
‘hi e C c-ct ’ I c - a c - a n -c- j c - c - a n- c- i n - c - c- c- , i iead quarters ‘ c - c - c - c - c - c - _ a n - c -c- c-I — ‘“ A c - n -, A n - r i- c-c- c- -n -c c- c- c - c -c - n - i c- n c - i c - s

c-n- c-c- c-n- c-ac -, c-I and Ai r  n -c -aL ec - - i c - I.  Areas , Ai r I c - n - i n - c - i n - c - n - c -  c- c- on-c -c- c-n -c- ac - cc- I, and Air  Uni ’n-e c--sity .
i’ic-~a c-Ll c-,’, Arc -n -c -c -c -’ n-ic-id operating agencies in lirect s a n - n - pc - rn - of c-n-n-anagement
i.e a , i n - c - c - c - a mc - c - e c - - s  are inc- c-I c - c -c - ic - -i, as are Air c -n - cnn -c -  headquarters support squadrons
associated with the a c - - c - c - ic- organizat ions .  I ’I eac -i ’n - c-,uar ters  ac - c --I the factors
which affect headquarters manpower requirements are discussed in Chapter XIII.

3. Navy Traini ic-c- an- .i hi-c-n- c-ielc-c n-c-c-c-ent ;‘c- c- c -c -c -c -nanc -c -c-’

These , c - v c - c - n - c - c - i c - ’c - n - tn-, c- n - a c -  provi .Ie n - c - c - ”  c - c - c - c - I c - ic - c - in - c-n c -t in - c - c -  - n - I ’ c - c - c - c - n - - c - c -c- c-
c - n

- - c-
c -i n - ic c -c- ’

and n -pe m a t i n -na l test  and evaluation of new 11cc-c -n - ; c-c-c-c- in - -n - c - c - n- c - c - c - n- t en -n -n -. Inc Ic - c--,n - c -,’ -c - n - c - n e :
‘hief of Naval Air Trainic -i- - ;  Ch ic-n- n- -n -f Naval T n -  c- ’ l c-c- i i  n - a l  Traininj; and -n - n - n - ic -rc -anc-i-a r-

Opera tic-nc-i  Test and iivalc-n-ation i c -crc-es.

4 . Ac-il iainis t ra t iv-n-  A c -t i c - - c - t i e s

These are s c - n - - ar c - t an -  c- c - ’ c- a c - c - i c - c - a t i -,n -n:  which per c - a — r n - n - n - c - ”:n t r a h i c - c - c -- ’
administrat ive support ac-t iv i t i c- ,c-, a c -uch as: tc- c -c-n -rn- c-c -nn el ; f i nance ; c - I c - c - tn - c -  c - c - c - - c c - e n - s i n - c -- :

i c - c - in -c -c- advocate ( 1 c c -n - a l ) ;  in c- n - t i - n - n ;  safety ; etc . Also inc luded are n - c -n - c -’ , ’ c- n - c - c - c - i

c - c - Cc-n-te l t c -  n-c-u i- lie n -ic -f airs  an-I c - c - n - i t o — c -c-r i s c - c - c - c -a a c t iv i t ies .

c - n - . special A c - t i c - i n - i n -n -  in n- -em-c-an-c-I

The Con - c - in -n - ic -c -nc-c- c a t - n - c - c - n - c -ny n -c - r -n - c - c -c - ’  an- a col i c - c c - t n - c  f c - r  n - n - c - i.c -n - c -c -’hi n tr c - c -- a:

- n-’ . ”c-rn - i ; c - n - t i a c -nc- which because -n - f the n - n - n - - c - c - - ’ -  of the m i n - : i  , - r c - o n - ’ t i - - c -- c- - c- c - c - c  ‘ c - c - t i  n - c - .
or the overall c-c-c -- .c - cc -n -i :c-ational s t ructure of tic-’ - c- - c - c -n - n v  n- c- c- n-c-c- , do n- c - n - c -’ n-” - c- n - I ’  n - i t  c - n -

l it  ic - c - tc - c -  any n - t b - - n  c - - n - t n - -c - n - - c ry . Included a r - c - :

a. “ c - c r - c -mu n i c - c - , L  A c t i v i t i - -: — D r c - c - c - c - n i c - c - n - c - t i n - c - c - c -  inc l c - a c - I c - -  I c - c - c - ’- - :  c-c- r - c-c - i c c -

b an - i c c - ; honor c -c - c - c -’c - r  i- c - ; tic-c-” “P l c - c - i c -  Ann-n-n - i c -” ; the n - c - c -’c - c -’ • ‘c - c - c - i c - t i n -c- c - ti c-c-~ ‘ n - - ’ . i c - c - ’

r~’c-juirenents for thi. c- manpower arc- primarily re l at t n - c i  to c - c -u i  I n - n -’ i n-t i’ t in
tic- ’ :c-pec ii t ’c - c ac~ 

‘ ,.~i t i c - ,, of these organizations .

b. -“ivil Air Patrol - The Department of t i a c - ’ Air  F -n ec -  has tIc - c - -

mission of provic-ling support  to the Civi l  Air Patrol. The r n - c - si c- - c- - c- -n t - - n -

rnan rn - c - n -w ’c - c -r in this activity arc - n - related to the organic - c- -c- ti-c -n 01’ tl~~c- n- c - i c -t i .  c-c-c - i c - ’
Patrol , n-n -irr c-n- ’nt.y c - ) f l c - c -  win - for each state .

c. Con-pc -c- of Enc-~ineers - Civil Fun c-c -t ion s - The Department of the
Army has the mission of operating inland ,qnc- i coastal waterway s and c-

c- c- -n ’n - c -v i lina c-

other n-c-” rc-irc -c-”s not related to national c-let ’enan - c - ’. The requic-n-c--c - n - c -c- ’nt.c- for tIc - Ic - c -

manpower a r c -n -  n c - i n-t i - I  to n -h - ’- level of civil  functions activ ity, not tic- c-
c- -

s ic - c - c - - cm -j m c - c - an i c - c - nc- tt  i - c - rn -  of the Army .

I. Postal/Courier Activities - These organizations transport
( n - l a s n - n - i f i e c - 1  and official correspondence between militai~r installations world-
w i c - l c-c- . Included are the Army Courier Service and the Air F c - c - r c - c- c- Postal /Courier
c - c - c - r n -i c - c -n .

‘c-c-- ,.
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C .  I I nt c - i l i c -- c - - r c - c -.-e n- u~c - r c - n -ct Act iv i t ie :  - Inc c -Iun -Ic- ’c - ’~ in ’ t ic - - - Air I- ’ c-r ”c-
L fl ’c-. c -n - i l i c- c-e n - c - c - ’.’ ‘-en -v i c c - c -  w h I c - ’ h i  c - c - c . v i  i- c-: nc -c -cnage:ial .c-up~ - c - c - n t  to i n - t ’ - I l i c -’c - - n ( ’ -c-c-
‘n -I - c -n -r a t  I .c - c - c - . c -.

f .  In :t ’ a i I c - c - t i o f l  ‘ D c - - c - - c c - c - n -ion Ac t iv i ti . c - ” n -  — Thc-’c - se c- - c - c -
_

c - c - n - c -  z a t i - ,c -r c - :
-n- c - c - - c - ra t -- t l a c -c- c- i n n - t a n - I c - c - t i  n -c - c - : i c- c - c a t - - c -  i n - a  t b c -’c- c - c - - c- - ; -  I I i c - c- t n - c - c t  of i- c - c - c - n - b c - n e t -n - ,
an ,I t l c c -c-~ naval s c -ac - -c - - c - c - c t a c t i v it i c - ’ s  at N c - - n - c -’ Cc-- i n - c - n - n - ’, c- c- c-n- c - c - t n - i -n - ’, ac-c- I c - - i c - c - n -c- I s s an  I
( ‘ : n-c - l i ej o, - “c - n c - n -n - c - c - ic- c - c - ) .

g . c - c -n - c - c -  i s t i n - -  Supp n -r t  A c t i v i t i e s  - c -n c -
c- - i ’-. ic-i - nc - n- ’ c-c -pr - c - al a ’,n ’ c-” c - - c - c - Ct

maintenance c - c - n - t i c - n - n - t i n - a’ , n-c-iunitlc- n-n-s maintenance a c t tc -c-’i t i - c - :, c - c - X f li n -n - n - i v c -  ~ c -i c - c - n - c - c - c - c - n - -
d i s p o s a l  a c t i v i t i e, , arc- n- the Ai l ’  Fc -n -rc c -n- c - C i v i l  i- c - n c -’ t r i c - n - c - e r l n - c -’ Cc-nten .

Tic-c-c- fo llowinc-’ table pr -n - ’ ;  i c - i c - s  a detailed c c-ac-n-c-n-c-c-c-c-rn on - ’ ‘ n - c - c - I f  c-c-ny c-n-nc-np ‘n- c- c-n -n ’
in each -n - c -” the c-.- n - - n - i p c n - c - c -c- ’n-t: -n- f c- c-’ n-c c-n-n-man-,c- ( Centra l  ‘c-u n - c - c - c - n t  I-- c - n c - ’  c - c - )  f n - r  F’Y 7-- :

S n-nc-rn-c-and ( c -’entc--al  Cc-uppon’t i-’c-n -rcc -c -s )
( c - c - ’ y - ~

c- ’I . c- -n - i l ita r~’ c-danpower in 12c- —n -cc -rc - c - a-l:~

I - In - r n -ne  Air
Arc -c-n- Sc-n- -r’c- “ sr - - c - n - n - Force
-~~~ -~~

Non-Service Organizations
International Military -Or c-’a n - i n - c -n - i t ion - -’ n - . 1  . ‘ c -  * 1.7
OSD , 255 , DSA .6 .(-‘ .1 .6

Federal Departments & Agencies .c-n - 1.2 1.2 .8
‘
~7~ 2.’,-’ 1.3 3. -

’

Service Headquarters ~c- . ° 3 . 3  1 .1  5. 5

Tra ining and Developm ent Sn-n-n-c- c-nc- c-c-c- I c - c -  .5 *

Administrative Activities c- c- • 1 3.7 2.9 Ic-~ 5

Special Act iv it ie s
Ceremonial Act iviti ’,- a n-~

/ .14 .2 .rc-

Civil Air Patrol .2
Corps of Engineers-Civil P4nctic-c-ns .2
Postal/Courier A c t i v i t i es~ / .2 1.8
Intelligence Suppo rt Act iv it ie s .3
Installation Operation Activities 1.2
Logistical c- l u ;  i c - - c - c t  Activities 

~~~~~ r~~ 
‘—

~~~~ 

_r
~ T

Conmianc-J (Central “c-n-port Forces) ~~~~~~~~
‘ -‘ T1~TF ~~~~

Less tha n 50 spaces

~7 A-I-h itional c c - n - n c -~’mc - c n i c - t i  activities manpower is included in other categories
an- follows: Land i- ’n - c rn - c - n- , 1.8 thousand - An~ T; Tactic-al Air Forces
0.1 thousand - Air Force ; I c - a c - n - c - c -  Operatinn- Support, 1.1 thousand - Army
n-nc-I 5.1 thousand - Navy ; Personnel c - c - c - i c - c - c - c -c-c- n t , 0,14 t I c - -c- c c - c - cc- n -nc- i  - Arn’~y ,  0 . _ i
thousand - Navy , and 0.14 thousand - A i r  c- c rc-c- .

~J Naval Courier Service manpower ( 0 . 2  thousand ) is aggregated in
Intelligence and Security .

‘. P a ,

c- c- c- c-



sn -n-c-c c-c- c- ( c - ’c - n - , t c - ’n - c - l  - 
c- s c -  c -St  c- : c - n - c c -n -n - ’

c- ’. c- , t ’c-c-t ’ c - -c - -c- c-c-cr - .c - c - - c - c -’ ic - a ,‘}c- -~ U, oa n - :~

Ic-c-i Al 1’c- ” Ac-f 71,

1n- l~’

c - - c - -c - n - - i n - -c- - Sn-c - c --rn - ‘ -n-n-

Air ’  Ic- n-- c-c - -n - c -  20 li-n- 1’

T-cta l DOD i-17 ‘c-

F’. — ‘ i sn - ’c -c c - s

L o g i c - t ic- - n -  i nn- n-- c- c- - I c - n - cc- t n - n - : ’- ‘ ‘ c - c - c - i c- - c - c -c-c- - n - c -n - ac - c -c - c - c- - c - n - c-I ‘ c - c - n - i n -.’ , n-n-c-a I c - , c- - - c - c - a .’ . ’ - , c - c - n - c --n-

, n - -.al .” c- c -c -cI”_ n - n - n - t i c -  c - t n - c - n -  c-c- c -n - e c - I c - - I  ‘tn -n -: (1) c - ’ r n - c~~
ic-o e;c-ai c - - c - c- n - en -’ an-c- i- s~ c- c - c - i  c - c s ;  (2)

n - t n - c - n e  : c - c -, - p l ic - ?S n - c - n - c - c -c -l i — ; n - c - c - c - c - s-.c-c-c-c-d’at c- ’ ’ c - ” - m n -  ar c - i  I - n - c - - n - n -  c-c- c-c- - c- “' c - c i s c -i i n - i ’;”c-a~~n-- nc-c-c-

- ‘~-rc-tr .-I of c- c - c - c -n-n- ui’ e n - i - - i n - - n c - n t  n - n - c - c - i c- c- pc -n c -c-n- n- c - n - n t- ’;  -~ ‘,;.,, c - c -’c- n-’ c- L n - . ‘ ‘c - c -’- c - c - c - p -n ’ . c-- c-n --c-i

“ c - t n - c - i c - ’c - ’ c- ’ n - c- c- in - c - c -c-- n - c - c - n -  - 1 c- ’ n - c - n - - c - n - n -i n - c - c -- . c - , , c - I ’ ’ I ’Tc - Ic - ’ n - n - a n -  - c - n - c - ‘n- c-c- - n- ’ a n-  j t n c -’ ’ ~ rc- , c - c- ;v ,c - tc - -n-c -n -an -

‘ -n-c- I c _ c - c - n - n -  n - c - n - n - c - n - a c -  ( n c - i c - -c- - r n - c - n -, t- ..rc-c-n-~~. - - n - - I n - c - n - -c- , ets ’ .)c - c-sc- , ( - -  c - - r n - -c - i n -” - S n - c - c - n - c t
n - c - c - n y c - c - n - c -c- ac-c c - -c -an -h an - c - -c -’ ” c - n - c -t i f l c -~ ‘c-c- c - i n -c -n - c -c-n- I a n - i c - c - c - c -  c- c - a c -~c - i: t - -,n- ’e.

‘ l i - c - -c- ’ n - c - c - n - c - n - n - c - c - n -c- c- c- - c  c - c - c - c -c- Is  of -n - c - n’ c- -n - c - c- “c-i ‘n - r n - I .  ‘ c - n - c - I ~~ t~~ c-~ t - - c - c - ’c - n - c -c- ‘c- c -c- c -n -

i c - c - c - n - n - - c -  -n -n the .c- i zc-n- ‘ - n-c - I c - c - c -- n -  ivtln-c-’ lev c-’c - l  DI ’ n-c-ra n -  c - n i s c - c - n - .c- c - ’c- C n - c - - n - - n - c - c -, ti c - - ’ c- - c - n - c -n -n - ’c - fl t -n-f
io n - c - i n - t i c -’ , n -  : c - - c -n -f pn ’ c-c-’i  

c- I t n - . i  - - c - c - c - c - i t  cc-n I i n - s t n - l I n - ac- 
.‘ c-c- let--n-I, i- c - c -’- -n -t n - sn -i nc - tn - -n c - c - c -n - n -c-.’

ren -’ c - c - i r  rn-c-t-’, ’ , rn I tic -c- c - c - c t  e:~I ; n - t n - v c - n - n -c- :~
c- n-

c- 
t n - c -  n- - ‘ ‘- c  -I’ c- c- n - - t c - -c- ” ’ n - i  pc-n’I ’ .n - cn - n - i r .c-c-

r c -n - a i c - c - t c -’c - f ln - u n - c -c  in D en -n - i c e  on - c - n c -c-te l f a n -  t n - I  I c-’s v e r s a — c - c - n - c -n - n’, n- -c - - n- t . n ’ ’-c- - c - -  c-- - c - t n -i
f a c i l i t i e s.

The f_ oi l  n - wi n - c -n- c -n- ’c- ’i’- l c - ’  s n - c - n - mn - c - n - r i  n -es  tic- -” c- ni - li c - _ c- n - n - n - c - n - n - n - n - c - n - ’ n - v - - n - ’ i n -  L og is t i cs  c - n - n ’
Ac-~~’ n-..”~ ’~’~- by t I n - c - c -c -  

c- - n - ’ log i c -n - i - i c - n - ac- ope ‘at-i c- c- c n n - c -:

L-c~~i c - n - t i  n - s
(~ - 1i  l it ’ c - c - n -  I - I c - c - c - a TI c - -.c -w c -n -I’ i n - c -  T’i’c - s c - c - : n -c- c - c -c- ’I~c-c-~

_____ _____ 
i”i 71 c-

- c- c- ‘i c--i
c - i c - i n - c - n -  n-ar

c-c - c - - c- c- ’ ‘~ 8

I c - O l c - j s . 1 C n -  c - c - in - tn - -c - c - n t  -
~

c - c - c - i c - ’  in F tc - i c -c - n - c - n - c - Ai-c -en-c-’ Ic -c-c -

I c - c - c - - i n - c -  i c - c -  1 c-in  T n -t n - I  Above .1 1 1

In YY 71 c- about i~3i3 , OOO n - cc - c - - c c - ic-c- w i l l  C c - c - a l n - c t  c- - c- c - n - , ’ c - c -  n- c - n - c - n - -c -i c -c -’ c- c-rc- i n - c - c - c - c - c -  n - c - n - c - n - c - n - a c - c - c - i n - c -
operatic- c- n- c -cc- Cc - cr  - , ‘l’hi ,c- w - c - r ’  ‘c-c - I D  c -c - - - ’ ‘c- an - c-n - - c-

c- c - n - n c - c - n - c -c - c - i  c-n-c- c -c- c c - c - c c -’ oc - ’ civil ‘c - c - c - c- c- n - rn-  i n-I c - c-n - c- c- c - S

( - c-
~
. ‘

) .  c--ti l i- c-ny rc- ’n - r n o n n c -c- l  f in - i c - c - c - c -c - ’  r n - i s  ry p-n - c- c-n - i n - n - a n n - n - ‘c - C c - r  ‘ c- 
c -- t I c -c c-c- n-rp tc-c-

an-i n-nai n - c - 1 - - ‘ n - c - c - c - ,  - - c ;c -,c - . n- c-_ c- - n - n - c - .

• • ‘~ ‘ S c -
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1 . , c- - ’n- .c-c- c - ) n - ’- ’ n- ” c - t i ,- n - c - ,c-

T ic - c - ’ ~‘e n’s , -rc - c -a - - i . e n -rc -~c- i-n- c-c-” ,I c - c - a  : c- c- n- ly  c - e l ’n -n - t ’ , : rc- c- an -c - ’ r’ -n -’~c-., I n ’c i t n -  c-c- c-n - .
n - n - .  c - i ’  c- ’~ -i n - s n - n i - c - ate , n - c- c - c - c - c - c -c- c-c - c - c - ,  arc-n-i ‘ n- n - c - n - c - _ I  ~Iae , c - : p c -c- i~~ . ,n ’~c - a - n - n - ’  c - c - n - c  c - c - c - n - ,: c - c - c r - c -  n - c -,
t c - c -  c- n - n - c-c- c- ”n- ’c- ; ’ c - s .  Ic -c - ~i 7c- c- , n - Ic -c - n ’ c- n -c -. i ’ c - c - n - n - t ’c- c- c - iy n - c - s n -  , c - n - I_n- n -nc -nc-c- c- c-c- , I w .- c- .c - - c - c - ‘S in-I  c - - c- ’ -c, c - - c - ,

t } c - c -n - n - se ~ c - n - e i a tin - c - c - s  (8 , 000 n -c -n . l ic- t n - -  , c - n - ,  ; c-Lic-, s- .n-c-Cc-C c~~ n - i~ inc -n- s  ~ . li-n-c- ‘ c - n - c ’,’ . c - ,  ‘ s c -  c- n -’ c- c - c -
c - c - c - ac - m n - -owc - c - ’  n - ‘ c - c -  - i n ’ c- c- n - m c- - c - a t , c -  ‘ c-c-re ba se - ,r ,‘c - i t n - . c- si, ‘e n-ri I act  I v L t ~- c - c -’ mc - c -c-~ e ~c - a ip n - c -, c - ! c- c -c -

ic -c -v e in - to n  ic - s  c - n - n-n - i 11- c - - c - -c - n - c - n - n - - n - ic - ct n-c- i-
c- n-c-c-n-n- . c- c-’,t - ,’c - cc -- n - n - n - c -n-  rn -en’ n - c - c - n - c - c - e -  ‘ ‘ n-c -I c- - c- - - n - c - c - i nn c - en - c - t  :

s i n - i c - c - n -, tanks ’) . isn-i- , amc -  c - c - c - n - c - c - n -  i n-c-’; c- n - i -  I cy  - c- I c-c-rc - c- n - c- c- i c-Y - c- n - _ c -n - c- le ;’n - c-
-i- c - n -n-c-c-c- c- n - c - c - I n - -c- t c - : c -~ n - a - c - s ,c - er ’ c-

c- 
c -n -n -

c-c-n - ’ c- c-n an ~I 5i c - lies  n - c- - c-n - - Cc- - n -n - ; t c c - c -’ a c - n - c -’’ t i c - c - n -n- n - c - c - i t s
t ic-c- n

c- s c - n - c - n - c - i c - ’  dc -n - c - t an - . c- i c-n - ’ I n - c - c - ’~~ec  the c- c-n- c - c - ; i r c - n - n - ’’ c - c - t i c - n - n - c -c- n - c - I  c- -c-; , In - n-c-c- ‘n-c c-’ - -  c - c - a n n - c -  ‘c-n -c- c

_ _ c - c - - c - c -i n - e s  n - n - cc - n - c - c -’~~c- le c - c - t - c ’ c-c- n- ’ - c - - O r t  n - - c- at ic -c - ’, n - t -.c- s’. . c - n - n- c -n - n - n - c - n - c - c - c - i n - c ’  - w )n’ c-c - c-c -c -ea - ’ -c- c c - . c
tic-’n- Sei’vi-n- c-c-c- c- n - c c - c - L a n --c-n -n t- c- ’ c - -an’  t: c - c - c - i ma n -  c- ’ , n- ‘n- n - c - n - c - n - .  n- c-n-c- c- c-, 1,n - i c - a t . n -c-c -c -n c - _n-c-c -cl ’ nc -c-c-c is c-c- c-

c-n-c-ar c-nc -,c-’e c - c - c c -  c- C n c - i -  c - - n - i t i c - c - c- c-ct ’i- c-n-c- sc -c- c-
c-c-’ c - c - -  - -

~ n - n - a n - e  in-e c- c-’c- ( c -c- c- c -a c — ’ , le c-, r c - a n ’ c -’) n- c- j c - c - ’,-’e c - c - t c - n -c- ’ c - - c - e c -c-n-e c- , s  an- i :,,Etc - r n - n - c - n a n - n - n - -c-
c- en - c - c - an - c-c- s n - n - s e  n - c - n - a t  in -c-c-cc- c - c - s i c - c - ’  c- c - e ’ n - - i i ’, c - c - c -. l,e rc-’ c - n - n - i c-n- n c-f -c- i ’; i l i a ns  i n -  n-c-

s o n - n - p c- c- v S c - S n - c - c - n - c -  c -c -as t e n - - c-c- fo re  n- - c - c - i ,  n- n -  i c - c c - i -  b ,  ac-s c-cain- c- ” s i n - c - ce F” c- )”.
c- c - c - c -  c - c - _ i c - ,n - - -n- c-’ d

c- n-r a il -arc - ;  p c - c -  n - c - - n - c - c - c - e n -  in ”  s -ac- p ly opera ’ i- c-c-as has s ~h i L i c - , c -  n-
a c-c- 

~c - c -.c-c- ~ 
i c - c -  c-c- c-c - c -.el c-c- c- c-c- c-. i ,c-, 1 — c-c-n-c- c- c c-c- c-c -n- c- c-c-s

feel  c-, he-c-’ c-c-ee,l to n- c -’- ‘n - c - cc - - - c - c - c -’ ’ ic-- c- sc -n - p t ;  a n - i -  in ’sec -n -- , c - c -~”; c - -c -n - ’ c c - c - i  ‘n- ‘ ‘ , ‘~~n - ’ - —
c - c - c - en - C. c-n-c-f a s c - - Sn - en - c -, c - n - c - i n - h  c - n - n - ’, ,  c - es  sc n - c - n -c - n - I Ic-~ sc- n - -- , i n- -es a c- c- -n-e r 35c-li- I c - c - c-n- c-

~~~~ a n- ’, I
c-ont n- c- c- I. n - ’ c - c - a t , e rS  c-c-_ c - n - .  a n--c-c-- n -  c-c - .

2. Ma in - a c-. - c - c - .n - c -  n - c - c - c- c - r n - ti -n - c - c - c -

JO’ c - ’ - c -’ c- cnn-e l ‘ n - n - c - c - c - c - ’c -I ’n - -y ’c- i- i c - c -  r i - n - i r a n - c - c - c - c - c - n -  ‘c -c - c- c -n - c - c -  r a n - i - c - c - :  c-’ -”c --- z c - i n’ , ~c - c -.c - ’c- c- n- c- ’ —

ic -n - al , arc- c- i c-n-n- c-n -n- i I
c-
c-,

’ i - I - C c -n -v i c e s ’ zn-ac- i - c - n ’ n - c - n - n - c - n -  ‘ n - c  s y :t c - n -rc - c n -  n c -n c- i c - c - c - in - - n - c -n-c-f . Ic -n- c - n -,’ 7 c - ,

ca n - - c-c - ’  - x i - c - n a c -’c-t - c- -Iy  222 . c-c-an- c-c - an - i -  w .  n - n - c - - : c - c -  n - n - i l l  n - - c - r i -  crc -n - n - n - c -  se - c - p e n n - c - n - i  -n - c - ; (5 , 5c-c-Ic-C,

n -n -n - i l i t a ry  c -n - I  21h ,C)30 c l vi  c - c -  -c- c - i n - )  c - c - c- c- r ,n - en -n - c - c - n - n - ’  c - c - c - c - n r c - c - c - c - c -n nc- c - c - A c - i n c -c- c-- n- c-c- - c- .n - c -’ ar c-c-c- n - n - s c - i
cc-c- t i. ’ sic - c -c- ‘n-c-c- c- c- -c-c-’t t v i t y c-I t ‘ n - c  i - n - n - n - n - n - c - - s - n - n - n -  m n - c - ; ’ ’ n - c - t -’.c- c - ’ l c n -  ( I - c - n c - n - - c  : I n ’  - - n - c- .r c-n-c - ) ac -c - c-
the rn-c- ’ c- i c - c - t ” n ’c - r c -- ’ - ’ c - - c - - c -  n-tic-’/ c-ye c - ic - c - c - _ i a . c c - c - i c -c - - n c - a  c - n - n - a r c - l i  hec-i V c- c - c - c --n - i c- t c-; c- c- c- n - f

c-Iach n - I  t ic - ’ ‘c-” n - n - c - m en - n - I c - n - _ n -  n - n - i t - ’n ’ c -~c-~ c -n - c - i  “c - c -  c - c - t a t e  t I - c - -  1r n -  c - c - - c-c- n- c-c- - c - ’ ~c- ’;’ ’ ” c-a c - i ’ n ’c --O c - c- ’, i c - ’

Cc - n - n’ c- n- c-i c - c- c - p i e c e  n - nt - c c - I n - c - c - c -n-i - . i - c - n - n - c -- c - i  c-n - - nn c -n - i r i c - ’ e r ic - , c-’ n - i -  ‘ c - c - c -  i n - c - r n - c - c -  ‘ c - r a n -  p c - c -n t  c - c - X r c - n - c -i’ n-.c- c- - n-
c-c-

,
’i’ .

i c - n - c -- c-nxa n - n - n - n - - i- c - -, i c - c -  - “c-’ c-’ ‘ c - c - ” c - c - i c - ’  ~~ c- c n- ,- c - c - i c -c- I )
c- av’n- ,c-, , c- ‘ ‘- - — - s  c - n - c -  i-C c- c-ic-i- ye i-c- c- _ s n - c - ,

in n - i c c - - i c - n - c -c- 
‘ -F- n- c- n-~~ - c - t n s .  c- c - c - - c - I  -n - -c - c -  c - c - c - c - c - n - _n - ’ n - c - n -  n - t n -- c - n - c - n - n - n ’: , n - n - n - ,- ’ c- c-c- c-c - c c - c - c -c - c - c- 

‘c-n-’c- c- - c-~ c- ’val  n-~~c
ea c)n - F ,~ c- c- is -c c - s n - n i - c -~ c- c- . ‘i c - a s ,  Ln c-- n-n- ’ n - c - I , . ab-c-, - c-n t ,c-.51c- - c- c- n- t i - c - s c - c -c- ac - c-’-c - c -c - ’ n n - c - i  I in -
c-- c-n-- c-n - c - i n c - c -  ny c- n- ic -c -c-c - c -  a’ i —  u c c - ’” c - n L  - ( - ‘s ir  c-c- n - c - n - c -- ’ )  c-n - c-- c o c - c - i c -’ -c - ” t c- - c - ’  ‘n - ,, n -i , n - , n- n - c - _c - n - c -c-e

n - ac i ,c-n-i t i c - c - n ’ .  
c- c-i yc--c- rc- t i c - c -  I - ‘ ‘ ‘ c - n - n- n- i -n - c ‘ — c -n - ’c -n}n - ’ c -c- ’~~, c -  an-c- n- n-sic -c - c - c - cc- c - c - n - c - i - - c i- “ bc-n - c - c - - a n -c- c- n c --

pc- c - c - c - n c - c - n - I  i r c -  c-n-c- c- ’c- :’n c - , n n - n -  ‘ac-n- ’I i l l c - i e s , ‘c - c - c - A ir i - c-nrc-c e n - n - tn - i -- n - i -es ~ n - c -~- ‘- c-a~~c- ,~ c - c - c -, c -~c - n - c - -~-’n-’ ’- .c - c - n - , n- c- ”c-c-’e c-’

!‘‘ ‘ i c - c -i re- - i tn-c- rn-c-c-I c - n - n -  n - - . c-,c- ’ n - - - n - ’ n -c - n - - c - c-.c- i c - c -c - n - c - c -c-I n -n - c- F’— - - ‘c-c- c - r n - ] ,c -n- n- p c - i n c - n - n - c c - n c -  c- c-c -l i- c - c c ,
‘c- c-r c - c -j u n -c-, c - v  c- I c - c -  I a n -  • c - r n - ,

I’m-- ’ t c-c-c- t , c- ’c- c-c- i c - c- c - c - c - I c - c - i  n- ’ c- c c-n atn -t . ’rc - ’c-c- c- c - - -c- ‘n - cc - c - n c - c -_c- c - -
c- - c - ’ i c - n- n - e rn - c - ,  L c -c - c - c - ’ ‘ s c -n - c - n - c - n’c - c-ig

c- c - . ’ -  i n - n -  ivi  I n - c - c - c - ,  c - s n - i n  - ‘ n - c - c - c - - ‘ 1- - c - n - i - c -n  i n - c -  I ’ c-c -’ a,., . - j c-.n - c - c -  n - nc - c - c - c -c -I e n’ -: -tirc,I n - c - ’
-av c - ’c - -h ’n- ’ c - , e ’  t c - c -n- n - n - c - c -c- - c c v i ’ : ’ c-c- - c - ’ i c - a ,’ c- c- s c -  c- c - I .



c-’ -- c- ~~~~~~~~~~ 
c- c- c-”

c-n-c- i- c-

Since tn -c -  n - c -ea c -’n-— ’,’i c - 4n -n am year ( i  ~ 
c - )  the i c - c - ’,’ec - c - i - -~c-rc-c-c- an-i a c t i- ,c - i t -c- ’ ic-

c _ _ c-c-is

c-c -V c-c - i c - n’  force c - c - n - a v e n - c - e n  i - c - n - c - ’ c - a S I n -c-c - c - c - .  ‘ c -h a s , c-n - .a i c - c t e n a c - c - c e  i-c-man- i-s n - n - a - se a c - s c -
r ec l ine  I ac -c- c- I c iv i l ian  e c - n - c - n - - i c -c- c- c -’ee levels have -c-rappe l an - - c - cc - n - n -  26 c-

~c- since Fl 9,
c- i c - n - n - c - h an - c - s  c-c-í ’c- - ’ ,c -c - c - c - p i n - i sh n -n c -st of the maintec -n -ance w o n k l c - c -a I in -  tn - c -  C c - n -c-c- ice s ’
t en -n -ct f ac i l i t i e s .  Ic-li l i tary manpower levels Ic-a-c- -c- cc-n-n-n-am en-i c -n - c - - c - s c- a c-nt c -n - ’.’en
the sane n- c- i n -n -ce c-n -en - c - i c - - i. r e f l ec t i c - c -n -  the  Services ’ n - i c - s i re  to mainta in  e f I ’ec n-i’:e
n - c a n - c - n - c -c-n- cc - n - c - n - C c -c - -, c - n - c t  rol c-c-f the more t n - c a n -  100 c-en - on - repair  Ca c- n - i li t i e s  c -c -c -n ]  c-wi c - c - .

3. I., --)gis t ics  n - u~’rc-n-rt O p e r a t l - .  n - n -

c-Sh’n-sc-”' supp c n’t personnel  c-s en ’:’.” c c - n’c- a ‘n-i c- i c  vrn ’ie ln -c - ;  on - ’ n - c - c-c- n- tn -c - ’  ac-c-c-dc--

n- at  n-c -n -n- 1 ~ c - c -. e cc- l c -  c--c-n- or t c--c - .  ,,,n 1 n c - c -  ~ n - t  c-c- c-c- i li~~
c-c- fl

the I c - n -  , n - c - c - - c- n - c - t ,c- c - c - n - a n- - c - n - n - c -c-c- c - c - l s  w i c - i c -” I ’ c - t e n - c -c- n - c -- n-be in n - e t c - n - i  ic - sc - n - c- n - n - ’  c - - - c ‘ c - I  n ’/ ’n -ve n c- i .’-c - c -c- n-

each c- i - ‘ c-c- n - - c -’ e n - c - c - I n - n - n - c c -c - c - n -  in ti c-
c-

c- n-c-Op c - c -nc-i- ovc n’n -c -c -c - c - :n - ,r t ic-c- s c-c-c- c- c- n - n - n - s c - i t  n - f  cain-n-n- fc .c -c -n -c-
‘ . 15 ’ ’  ‘c-c -nc - c -  n -v n - r c-c-eas c - s o r t~c- . C ’iv ih i -c- -’erc- - n - n - n - c - n - I n - n - n - c - c - n -  c- -n - n’ n- c - - c - - c - - c -  t n - . - l a i n -  ‘c- -c-a’ c- c- :

c- c-,ilItc-c-ry -c - c - ’: n-rn-c-- I mn - u c - c - c - - c- n - r i -c -  , su n - - c -n - rv is e tI-a ’,’ varc--c’,c - c -c - n-n-- c-c-nv i c - n - c- - n ’- c - n - n - ac- ,c- n - a t  i n - n c - c -.
In A’n 71; , c - n - c- ’c - ’ c-’ ‘- c-c-. in - n - c - ac - n - - n - ic-; n- 1 , 000 c - c - a c - n - and c- c- -n -n -n - c- c-n c - c - l i  p e c - ’ f n - n - n - c - c -. t i c -en -c - c -  n- p c - r n - c - t i -c-c -c-n-n-

( n -c- , . ’ - c - nc - i i i tn - c - n ”- c- n- c-,cc-,i - n - n - , 000 c i v i l i a n s ) .  Ban -e ’,i c-n n - c - n - c - n - c - c - c - -c- - n -  Ac-c- ’ 7c-,c- cc- c- - c c - n - c - n - c - c - i s .
in - c - n - s t  c - -n - s  : n - c - c -  c - n - - t  c iv i l i an  n - n - c - a rc - n - - cs --c r levels wi l l  ‘i c - C .  i - n - c - -

c- - n - n - n - - c - cc -n - i n - ’ . ’itcl c-; 12 ‘
c - n - c m  Al 0

- c-c- ic-yen- :.

As was pc i — n - c - c - I  out above , ], c- ’n-n -c- i st i cS  c-n -nan -c-p c-c- c-c-er n e c - i - s  are i c- a s e- ’l or, c-c - h e
size a n - a l  ac tiv ic-v  c-

c- c - c -’ - c-c-c - t” -.c- c-’ c-n - e sI , n i c - n -t, - c - c - - e  and the  en - n - i -  e n - c - c -  to c - i c - i c c - c -  we n-Ic-sire
n - c - c - Sn-c-n-p in-c -c- and rc-’c-a i ntai c-c- ‘, ic-e se c - n -’ c - c - S, c- I c -n - re in - ’c -p cnt ac-c-n - n - i c -, fc -c- r c e  capabilitc-c-’
is l irectly  related t c -.c- n- he leve l of n-n -ian -n-ten -c-an -ce and sc -c -p c -n -ic-; sn - c -p r c - n - c -n ’n-
c-c- r o n - i  i c - I  n- c- he f ’ - c- ’n - ” - e s .  Pc- c -- i c -c - n -n c - c - cc -i- c- c-nc -c and available stc -c-an -ks ( spare p a r t s
an - ,  i sac-c -pl ies)  Ic- c- c- n c - c -c - in - c - c - I c-c-c- rca i n -n e s s  of ou c-- n- ”:n-- c-”e s t o  deploy to cc - n - c c - C at- .
Thus the S e r v i c e s  con t in - c - -c-ie to  plan a hig h level of cc-a c- c - c -n -c -na n -ce e f f c -c - n~’

t ic - rc - c c - c -cc - c - c -  Fl 7)4 to i c - c - s c - n - e  t ic -at ,  c - n - c - c -n forces  can- n - arc - - c - ;  c- c - n - I  t h e i r  c - n - n i - c - n - c -n- nc-;
miss i o n- s .

‘c- c- c- c- followmn-c-n-c- i-aLle summarizes mu m - ac - - c - ;  n - c - , a rn - n - ’, - ’- -;e c in Pc -c-n - c - n - c - s c -ic- s for
Fc-’c- ’ 7

c-
2 — 7 c - c - :

log is t ics
‘c - - c - i c - c -  c- - c - i n c - n -  I - In - n r c -c- c-c-e r in  cc - c -c- -n- c-c- an - c -  ~s

Fl ‘A” F’n-’ 73 F’n-’ 7 n -

Ann -Tn-  10 c-n - 8
Ic - a c-pc- 5 ‘5 7

‘ ‘ a n n - n - ce Corps 1 1 i
A i r  i c - c - r n - c - c -  5 5

‘I cc - c -c - a l  “c-c-T

I ’ I ac - c - c - c - c -c-c-e r in Defe nse Agencies
I n c - c - I a  Ie ’i in 2cc-al Above 1 1 1

- c- c- -“ c- _ c- - c- ’ , ~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ c- c- ., c- ,. c- . .~~~~



/ AD—AU’U4 1421 ASSISTANT SECRETARY O~ DEFENSE (MAPPOWER RESERVE AFFA—.ETC Ft’S 5/1 N
MILITARY MANPOWER REQUIREMENTS FOR FT 197*.(U1
FED 73

UNCLASSIFIED

2~~3 
____________ __________________________________ 4

flI~~519i!______
~~~~~~~~~~~~ 

__ _ 
- 

~~~~~~~~~~~~~~~~~~~~~~~~

_ flJ~~I!fl
•!II !I~~~~

.
~
±TI ~!~

1
~~±T! t~ i:gi~ Et



S .
A~~~~~~A

• A A A

10 2 M

______ ~ 2 2

1•1

~ ~~ Dll i~~ rr.’



9 2 1

PART C

TOTAL ~iL T TALy MANPOWER RE IR N .



1i3

c n o l .  t. of a di :o~~. ~ion o e h ~~ t .t ’~.i :uI_ ~~t~ ry rn~ nLowe r  r : j ~ t r~~—
n~~~ or~ t : ~in- ( :hap ter V i i i )  w the .~~oio.oi i - . by :ervice no by

~~~~~~~~ c it  o o r i e s  of thoo i~~• .i n t .  ( h arT t ~ r Ix) .  In aLt ~
UI t ~ h VII ~ : i t It a r ~ :aa~~ o~ er . o : . - n t ,  for f o r c e  un ito w er e
de :J . e~ an~ ~e~~t L ’  The oc of th oe fo rce  oru t r~~q i r - oent o  can be

as th~ “ s tru ~ t~ re ” manpower opace s ;  t L c  ~pace: ; r ov i I e~ for  ~e
to ~t o  op e c if i c  otb :: in ni~.ts , f o~ o~ fi rin o  r i fl er  c. r o o l  r in~ inert ial
no’ 1 : t c  ci y : t o~i . .  o o t  r VIII , ~n tb ~t L i  bon ~~, t .  to  tb~ r~~~~ir o o n t r
f ~r n on — :  t O .  c uruioo ~ e r spaces tic:: space:  r .coi ~ In r i c r  tbot
the :t~~. i t ~~r .  :~~ace : can remain f il l ed  at ~~~:. n o d  leve is . These n c’-
s~~~~:t~ r~ o pac er ar :atc~~or:~~ed a: In ~i v i i ual: .



V II I

INI~T Vi i  hALf

Military manpower r ec~u i remer it :  in  ‘ ach of the .~ervices are of tw 4
~~p s :

:t ru ctu r e  spaces an i individuals . This cica ; t r  discusoes the  d i f f c r en c ’ - ;
between th :e tw t~,oes  and desc r ibes  the “ i n d i v i d u a l s  a cccun to ’ .

In Part i~, t hc d i s c u s s i o n  f o c u s e d  on the mi l i ta ry  m ’cnc ower  r equ i rements
for c’t ra teoic  For ces , le ncr a l  Purposes Forces , Auxi l iary  Forces , M i s s i o n  ‘ u rp or t
Forces , and Central  Support F or cer . The wor d “fo rces  impl ies  a r t r u ct ~ r :
i . e . ,  force manpower requirements are c omposed  of or ’a~: io ed  c io;:ter : of j o t :,
the number of job s dependin f  on the m irsTion , s tr u o t o c r e , and cic fl n tfl c nriter’ia
of an oroanir a t ion ,

In order to keep the fo r ce :  manned at th ir  n u t h : r t : l : t r~ ‘~~ ~r , each

~Tervice  has a set of “ ind iv idua l s  accounts ” . These n : ist  f t ”or .~ l~~io
patients, prisoners, trainees, students, and fcrv i.ce Aca demy c~~~t :.  ‘ cc ,
represent  about l5~ of our total manpower re lu l rc’nents. These acc o unt :  are
discussed separately in tb fol lowin , ’ sect ion: .

The following hypothetical case is present~ t c illustrate th e r e q u i r e m e n t
for individuals. Let us suppose that the ferv ices  w~ re au t h  rize l only en ou ch
manpower to fill their structure , or force requ i rements . Let uc f ur t h e r  supt oos
that all of these people were fu l l y  trained and i re: nt in u n i t s . T ’ n l e r  tI ~se
assumptions , the Services w o u l d  have enouco h p e p ie  t o  r e rt ’.r m  their assicne :i
missions . But this would be a snapshot , a moment in t i c c o , and military 1’ r c ec’
are dynamic organizat i  one . A man c orn p iet ’ : h i s cv r :’- as  t c r  and ret  irn :  hom e :
b o th he and his  rep lacement are unavailab le t per t ’ r c  u n t  mi ss i o n s wh i l e  t h y
are t ravel inc . Another man is in ured  and admit ted t a hoc’ ri t .c c l :  still  ano th e r
is sentenced to conf inement ;  an th or  is r ec ru i  t ’ t rep lace a man leavinc
service and assi 1cne i fu l l - t ime t o  a ‘ervice  sob : i I a c ’1c i i re ne c e os a r y  ‘ c il ls .
None of the:e men aie  available to p e r f o r m  un i t  dot es. Th ’r f r~~, cl’
o r i~.’inal authorization would r e su l t  in m ’ul: cw r :h r t c ’ :  in t V  rce c’.
.luch shortages adversely affect unit readinecs and capcd ilitie: .

The principal difference between :tru tcc r ’ spaces c m i  ind i ’: i i cm’ tl: is
that while the structure may be planned in advance , indiv ijic i ace unto
can only be estimated . Those estimate s a~e ba oei partly on historical data
(e.~’., average days per move , or casualty rates) an~ partly °n currend
man~ ower plans (e.g., number cf enhi:tmi nt: by month). Therefore, wh i le
s t r u c t u r e  can be p lanned with p r e c i s i o n , individuals m oo t  ~~ ‘ esti rcccm t e~ i lnO

averages or ranges because of the uncertainties m v  lv el in computtng these
accounts.

It is intortant to note that m dlvi ~uais ar n a o u t s e t  of c c ; p : r ~~.
In fact , since the Services draw on t}. ’ i r  “ i n d i v i  r i l e  acc u n t o ” rerlace
peop le in ~ach of the types of f or c er , shortac s in th “ i n d iv i d u a l s
acc ount : ” w i l l  r e su l t  in manpower r h i r t a g e s  in b o t h  m i s s i o n  and u r p o r t i n c
force unit:.



The fo l l ..c w r n c  table . ucncnci!’i :es In ivi  coals man : ,.’ r f o r  7~o .7 :

T o ~i v i  coal. ’
(‘Mi c o l o r . ‘1~n~ woo ii: ‘Mc a, . : i c i  ~

i’Y 7: ~‘i (

Trans ien t : I~ 82
i~~t i” f l t :  ‘Y~ is n r s  12 .11 11
frainoes/f tu c c it :  2b1 113 220
Cadets 1. 12 12

Total 2~~ T

A. r~~:ci. i ’ nt ,

T r ’n : i en t  0 ~o h ’ c c n t  are a fu n c t i o n  of t ic0 Pe~~ anent Chan ce of
t i c c i  (Ft ’.c )  i lovo r ‘r’ cci . 1 ran:  i n t  nanl ow~~l’ spaces are r o v i d e l  to  accoun t

f o r t im e  Curl : ~ca c c u r l  n, ’ P I T  t r a v e l  w h i c h  i n c lu  1 0 0  too , I , ‘~‘i v .~ no c i t
t n :  r c r y  c .  ty ‘n o :  :1’ . If  the.cc t l . r ’o 1~~ctoi’ , c , a oh r o x c c : 1 a t o ~~ t w — t h i i ’ i s  t
t ‘ .r — .ju a rt e r s  of tr io: i ’’r L c: r1~ w i ’  i’ l~ l’cdnccrl , r oe  ;it  Cr ’. ::. l e as e t aho:

1 . P ’ :~ ccc c ’~’, r ju l  r ” :ccc ’nt a r c  driv ’on pr imari ly U~ annual  losr’ :s ,
i ccb’o , ’ cn ’ ’e b ’tw”cn the , cu t c r l ~ and c c i ’ cci c c: specific ru 11:, an: c:ccrm1 ~~~~.c’
l”velc . iec cn i c tr y  Pc ’,~ m o v ’ detertaoiiant, are tour len r ’th policies ( t c r ’ t i : lar~ ’c
c r  .nccc ’ cT ’ o m p a n i e i  t . :  :cn, ), career devE topment :b,cectoves . ccci i
con:’id’ rat ion:. A ‘t i  ‘c c m n a l y  o is of P1.7 move and ran: 12n1 1’ s c a n t , ’
is prerented in Ch’ c~~t~~i’ XI.

The C c l i w i n ’ t cd° le  ,T ocr~ cc . ,cee Transi~~n ts  manpower for’ l’~
’ 7.

Trans i ’cnt s
ç M c t c ~”,’ Manpower in Thousands)

F? 72 i”i 7 :  j.”~ ‘0 ,

fl: tr ’ n ’th ~~ 314 20
Av ’ r’u” , ‘t r , ’n ’ti ,  63 ‘ .

n : Ctren ’th ~ 26 28
Av ’L ’r a ”° .t  r ”n ’ t i :  V i  28

:fl ‘ ti’ en, ’tc.  11 12 12
“c.’ r i, ’ I t r”n  ‘IV 114 12 12

i r  c’ ’ ’
1 1 :  to :m , ’t d: li~ 10 1°

I V ’ S ’ ,” ‘t”a , ’t i , 10 10 1’)

.t r a ., - -
, a,’



___ -

Pr.’ ‘‘ -ted tr”r::ient :tr’ :i’t }.r cir” hao ’.d u p n  t ’ 0 average t :’ancierit l”v ’ 1:
,Iu r  n ’  td; ’’ :‘isoal y e a r .  ito A~~~ t~ cci i end  -c . : s t  i’ - :a ’ths  f or  71 are
c r - c d  ‘ c t t ’ l  upon t i ’ tir’o ,I:c’t’’~ P’I :n ’ve ’: i n t ic ’’  las ’ . c c r t ’ ’ : of the f i s c al

v ’ ci:’ , t h u r  the  av”r afe  st  r ’r L’ t ~ , n ri:’: e r :  dit’f, r :‘rocs t i n  st r e n c tm,, ca OUt ‘I’S
in ii ’ - p r ’  -

“ . in’ tub ie.

Phi’ Maya r cc : l e n t  lev eicc i c r  F? 7’-d an F? 71 an tb ’ i l  r F roe  to” .:: ient
leve l s  f c r  all y ar :  r’ !‘ i ’ ’t ‘ t i n I - k ’ : I : at i e : ’ , . • ,‘ ‘n :  st r ’- : i - ’t i: and
fi s c a l  ‘cfl ~ t r c i c i T S  rath ’or c , : t ‘ 1  r ’ 1ui r - ’ cc e -nT  - , Th,_’ r ans i ’ nt  cni: ’ r s ta te—

c en t  i n c L u , d e i  in t i ,  i s  y ’ ’ c m r ’ s cs i i ’  ‘ ry cc ic r i :  w ’ - r  r e d u e : ’t is~ lap, ’ , c ,CO0 ~n
F? 7 ,  mad 2 , 000 in Pc 7o; Air  F or c e . 20 , -)00 in ~‘Y 7~ an :  F’? 73, ar - i  L1 , a i :
in 5’? 1~~. A c c c e 1- t i n ’  l }al~ ‘ i n - i .  r :t ’ c ’ ’ :c, ’ ’ : c t  c i r . i  r ”” :c i ” Ot S  t : a : i : T ’ t ’ : i n t o  an
t m r l i c ’lt d e ’ ie i : n  “ .c , b:’:’cc, 0, :~or ‘s I o n  cc: i : -  i’i. ’.’ai y’car .

P. Pat i ’ ’nts ‘ m n d  ~~i on ’’ r.

Flit. ‘‘at :  ‘cc:’.: : w ‘r s T a c ’e: or  1’ v i  1’~ i I o f f : ’ ’ 1::: • t im , ’ in uni ts
r e s u l t _ n ’  I ron  0, . - , i,ta i i z t t j , c r j  ‘ r O X t O c  c c i  c ’r ’ i0 n: . l- ’~t T  ,‘ c ,t  f e : . c l  c ” O n t
are based upo n  h i st u :  i o m ~ i r e : c bc fl ’.’ t ’ ‘of n : c — ’ ’ oSS at  casual t  : 2  an.: illness

l a t i v ’  t t o  t o ta l  a ct i ’,”: ou tlc - :,:m n’, :wcI’ leve , ., cifl~ : ‘tat ‘ :co ’ , ’o it i ee

re . iat ive to t i , ’ a n ,  ye - c t ’ , m a:a c ’o’9 ’’ r in c onal ‘ - -, t, r on , ’: . ‘the l evel  of  pat :nt
:.. c t o r t  r e :u i r” :cc ’nt i ecr , ’a:oo ~‘rc’, .5~ of ‘ t c ’ tt v ’  I t y  :~ ‘ - : ‘l d .  in i’~’ 72 to
0.3 ’  1 mo ’ :ve 1; s tr ’ ’ :c ’tI: in F’? 714 due t d ir e n ~ aceme n t fr om , : t u t h e a e t

The i ’, c l low i re’ tat i c ’  ici~cac’i:es p a t c en t ,  coon: c w,o~’ c ’~~,, ‘

Pat ”n t :
( Mc , t o : ”, ‘~anr- - s c : : ,  :‘i: usax ~~s)

F’? ‘c’ i- ’i 7’  Fl ‘
~~~

8.3 7.~ 7. 1
Av’ rt,’’ :°c r :a-~ i 11.5 7.~ 7.1

ha- .: :‘n& ’rs man ; w r  s ;ac’’:  are p r o v i d e t to oi ’f :’et 1 st t i m”  in u n i t s  r e c a l l :  f l ’
d r - c m  C O ” , c ~’ cc :”r , ’ I c .  a c i u ij ’ mr , ’ l i sc i :  l i n a r y  f a c i l i t y  in excess f 30 day:- .
Pr i : : :n ’ r r ’’ . 

‘ r a-n t : cr’’ bare -I u p-on hi:t n eal in0’io en - ’e of c’ n f l  n ”cc~at
r e su l t  inc Cr rn a C 1~ - 

• i fl an se::t”nc ’ i n ’  b’- a court martial relat ive to the
I t i  a c t i’a ’ ’  ‘

~~
. s Ir -n t 1.. ‘The i ’ ’tu~1 o:’ p r i s on e r  support  rc j u i  r ’:nento

I cr ea: ’e: f r - n . d of t i  ye l c t , -i ~t r ’c: ’t I in F’? 72 to 0.2 t ‘. “ activ” d u t y
st r ” ,”c -’t :. i n F? 1., p r : c cu t : ’ il ’,’ as ~L’ n ’ s - a Lt of i e c r e a s in ~’ reliance upon draftees
and tb ’ c l p cj c i  c~~ ‘ ‘no i ‘‘r I rc a c ’ rtfl d nnr ’ c t j c  usale a medie’c l , ra th ’ ’r than
a d isc i p li nary ; r ”: l ” m .

The V P  - ‘9 u r ~~’ t ’ i l 1 ’  c’ ’a m m ar i z e s  r c S c ’ : S ’rs  manpow e r f i r  F? 72_7 1~

I

$I



“(7

Prisoners
(Military Manpower in Thousands)’

F? 72 F’? ‘ “c’ / - ‘

:‘.fl.I . t c ’exc~’tn 14.0 i .2 3.7
Avea’a~’o c , ’ tr: ’n ’th 1 4 5  3.2 3. ’, ’

The py 73 prisoner level reflects action t c aeon  by ti ’” Navy t ~~~~~~~~~~~~~~~ 
‘

‘nj stren ’th const ra ints . This has resul ted in a m m cr , c~: , j ’ t f a , i  w i c i  oh Mar,1
will be required to absorb through undermanning a : r t i o n  of ::tr. -t

F? 73. The F? 714 prisoner level more c t c c u a ’a t ’ l y ref .‘ ‘t ,  ‘ p r ’ i s -~oo
requirements based upon expected prisoner loads.

Pro ected patient  and prisoner manpower levels are ;‘ ‘~- ‘r~~a’c;’- :  at ‘ i ’i”ra , ”-
levels . Requirements for patients and pri :’:n or :  as. ’ , c ’or  the m o o t
in. - ‘n .: i t ive  to manaIc ’r ia i action .

The follcwinct  table summarizes the : ‘atie::’.s a:, : c n i s ~-c. e r c c  coct:ln , -:- ,’er :‘
-

F? 72- ’ , ’ -: . Because of its low incidence of Ion -term c - c n I ’i n m ’ r i t , t ic ’- A i r ’
i::rce does not util ize a pr isoner  account.

patients and Prisoner ,:
(Military Manpower in Thousands)

FY 72 F ’ ? n  ___

Arn~r 6 5
Navy 14 3 ii
‘b r im” Corps 1 1 1
Air Force 1 1 1

Total  DOD 12 11 11

C. Trainees, Stu-d cnt ::, and Cadets

Trainees, stub-nt. ;, and, cadet manpower  spaces represent present
in v’°,: toaent for future trained individuals. A comprehensive discussion of
the ic t ’rmlnation of trainee and student requirements will be included in
f:’:: Mi litary Manpower Training Report required by P.L. 92-1436.

Trainees are individual s undergoing basic military training. Students
‘ :0 ’ individuals under ’oinl specialized (including initial entry skill
‘t(:cjii:iti cfl and officer candidatr - school), flight , and professiona l training.

— ‘a,Ie t :,‘a :L nc ower spaces are provided separately . Cadets ~~e individuals
att ’-n : in c  the ‘ r i it e ,l ft a t’,’s Military Acade~~r , the United States Naval
,“0 ” c - I -n~5’ , and the Pn ito’d :t’tt”s Air Force AcadenW .



:1,0

f i r e  :‘oliow in~: t c : l -  I . :  al:s :r:trire ‘ I l’c c i nec , ’ , Stu den ts , and Cadets  manpowe rF? 72-

Ta’’.u in c e :
(~~j  I ~ t’iici’ ‘-PinT c’s ”- o i:i ’~~’ - , ,  ‘ci 0;

i-I c~

72 63 6o
11 inMarine lorpo 1 - c i~ 11

Ai r’ :‘ -:rce 1 12 0
I’- :tcii 1~~~ .1:11

c1~ :
‘ a:”, ‘‘- - a c - s ’- : ’  n 

____ 7 ‘-1 ‘7- .

Arcc~, 32
Navy 38 ~~~~ ‘3Mar t ne ‘cc’:-: ,

~ L LiAir Force ‘ : - 
-

Total TT~

( M i l i t a r y  T-P:n p ow ’ -: hi T i .  - .
i~? (- i-I ’ ’

Arti~j  3 1 1
Navy 1 14
Air F’orce , V

Total

- ‘  -~~~~~~~~~~~~~~~~~~~~~~~
—-“.- . --  - -~~~-~~~~~~~~~~ - - _ “ - ~~~~~~- -
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‘iI:e t’oll -,c;-ric , ’ iTer’vice scIrc,::.a:’jes , ar:’a,, I y manpowe r p l c a r . : .h c ’
- ‘at eoc . ”ies , inc  lode civi l ian :c,arip c ’.ce ;’ o:’ ” c t ’a c :c ’oo ’ c ’ . - r F’:’ ‘7 a:, F’ :
f o r  cc:c:pccrat i ’.-’e purposes.

Army ‘ - ‘i i i t a r v  - ‘aciao wer Re ” cui  :‘eu , , e :, t S
( i : ;  S t ren Ct :~s in Tic .~a:.

- - 
- - - - 

- F’c’ ’ ’ I’

Strnt”.~ ic Fcrooo 6 6 6 1 6

r oes  “o ’  ,,-~l 4!,. , - :  14
-p —

M o c l i t y  For o ’-s 1 1 1 5 5

A’~xj l i  cr y F i r  c”: ‘ -
-

~ 140 3
- i i :cea:’e -0 7 o n i t .’: 11 1-u 1- 3

foam accic ai t l ens 13 13 13 I: V
P - s o -ar- h ‘I ’ .‘e ,Iop -n , -~’.t 8 1’ 8 ~5 25
S upp ort  to Other Natio :cs 7 5 1 1
Geophy s i ca l  A ’t iv i d es - -

p o r - s 1” 14-0 0’ 1 - -

0’ ‘ ‘ “'‘ Pr”Ba ~~~i t  -‘

- T a - v  -0 Un i t  T ra in i c,o 1 1, 1
Conm’rand 12 15 il L  114 16

‘ ‘ i - I’ - - - ’: 1~”8 1’) ’) 1- c T.  1T
c - c - r u ’ ’ : ’ c;~~ - ; ’ ~
T ’b ’ - : cal :-:~ c- -rI 38 :1 C 2°
F”:’:onriel “~l rtc ‘ l t -’ ~i. 1 3  7 7
Ir aci i v ’i ’lua], Tn’ :::, T u g  6:3 iF

17 iF- l~ 33 31
Logi ‘ : or 10 “ 1°3 “0

‘ , - ‘.: ccc i : - — 1 14 i_ 3 ’ - -
To ‘ r i , ’ t ef lt , : :  , .4 7 — —
P’ct e,cts -0 Pod ,‘o:n’r: 0 5 5 — —
Tn-ad ri ’’” ,: & tu “ c t .  ~~

- 14 17 - 1 4  - —

(T adr.ts 3 14 1 — —
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Pant P c c~~S d s t S  ,°f six c:, :’,r t e r s , X t ’  r - cc: T’17 , w I t ’ , ear:: o c a p er
d evot e d  to a special anai :sis ct an i:cip ’c’tan t- aspec t , - -f nil litar’: :cca : pu’sen .
The reasons ron inc lud ing  the special ac. a l;,’ses are : ( 1) to : r ing  m en ’ er
c l a r i t y  to manpowe r i s s — : e s  w: l i c : :  are oft en  miS :: , de rst  cod a c t  ( 2 )  t o
:‘esnon i to exnressed  Congress iona L in t e r e s t  in spec i f i e- i  areas .

C riapter X d e a l s  off wit ti a ‘, i s ’  :sion of tr i e manp owe r’ data s’:r ,c ’ - :re .
In a ~L narn ic plannin g env ir ont c,ent  c’ .ange is inevi ’ a: Ic . T c m e  data s cste ,s
tc: at  ::cana 1-~ec’s use in planning must  mont in iall ,’.’ I e evolving as sanagens
seek e t t e r  W a ,  s to deal wi th  t a c iT  p r o I - l e n s .  0 ‘ :r t : , e r , t::e I-a’ a a, ’,,’ r c u —
eat ions needed for  - n e  type of r i ann ing  problem ma:,- b e “ e r , - d i f f e rent
f r o m  wc ’iat is best  for  s onic other type of prob tern . iTS .accter X t r e a t s  t c± e s e
i s sees  and p r ov id e s  the  reader wi th  a crosswalk between the  ccca: ’s,c - .’wer
p l anu i n ~ ca tegor ies  of toe current  Rep ort  and t ’:ose u s e l  in toe  FY 73
Report .

i’e r :c ianen ’ change of s t a t i o n  (Pus) :oe:es an I- t::e t ransient manpower
s:’anes provided to keep units manned even thoug h personnel are movin g
,‘ :cnprise a suhject w’:ich is freauent ly misun derstoo d . C’-~~ p ’,er XI focuses
on t c:e t’,’De of PuS moves a n t  t,t :e consi derations ‘sci ic n drive a Service move
program , as well as describing how t ransient manpowe r spaces deri’.’e from
the moo-c pr ogram.

The Congress has shown consi  I-enab le in te res t  in t i c e  g rea te r  use of
c ivi l ians  instead of r aili tar’,’ personnel wuerever possible . S’capte r XII
desc r ibes  a civil ian subst i tut ion analysis ~ sicc: has been c -oa,p t e t e d  0:.’
the 2e~artmer :t of Defense in tc:e past ::ear an.I letails a planned con-
version program of 31,000 posi t ions based on t ’ .at ana];:sis.

A 1t’ :-cueh there is a tendenc :-.’ on the part of man;,’ to em ca ’ e t ue
man power p lanning cat egor y “ T c ocnma n 1 ” and what . is .‘anieasl; ,’ tefi ned as
“:.ea-clsua rters ,” the two are fa r  fr - -ca  s- ,’nonvrne:i s .  Th i s  has let t o some
obvious confusion an t misun derstan di ng in the pas t , so “iap er XI I I  is
‘le o o 4ce I to clearing up the di s t i n c t i o n s  between “ cm rnrnan l, ant head qua r t e r s
and to enumerat ing t’ :e organiza ’ ions each Service defines as being
‘tea I- quarters.

Althoug h a discussion of combat and support re la t ionships  ove r time
was di scusse d at length in the FY 73 Hepc or~ , there has been such a high
degree of interest in t he “comb at— to— su-~pox’t ” question that ;:lor,rs ’: tire
n arne discussion is being presented again in thi s ‘ ear ’s iTep , cr ~ as Chapter
XIV . The pain thrust of this anal’,’sjs is th at toe re is no sue:, •h t ng
as a “combat—to—support ratio ,” an-i any attempt t o  oversimp lify a set of
ve ry cccccnp lex re lationshi ps into one such compressed i n - t i  cater is wholly
fallacious.

F i n a l ly ,  ‘har ter XV t reat s a sub jc’c t. which the ‘or: .T ress has ci ted on
ciun cerous occas i ns as be ing  of the h i gh e s t  interest : the  forward -dep loyment
of Unite -I States military manpowe r to various part s of the world , and
particu larly to Europe . One section of this analysis is -tev co~ed to thei ssue of ci v il ia n ization of “housek eeping,” funct ions in Europe .
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Toe F” 7,; Eec ‘r ’~ a~:’rcc ’mate I macc ’ s~’er i r.to cateo-,’i’les es’ anti s’ .e.i
pr ira ar’ i 1 - ,’ f o r ’  pr om ’ :‘n- :. ::,i c :g fic:ar.cial. c’es - .r’ ce req :ire: :cent  s ( i . e • , Ic - e ‘.laj r
‘-T i Ssior i  an I- Sup r ’r ’ ‘Tate ; cn i  e s)  . ‘these c a t ego r ie s , ‘:owe .’er , a re  s rr”v a’.
m aclee r i t e  S ‘r ’ t oe c0~ a :,at :ocr a: ’ r i , T I - t a r ’ , ’ :c,a r p ’ °we :‘ n”~~’ ; i r ep e nt s .  i t,e 1” 7’.
h e; ’: ’t is o r’gaci iz~~i i: terms ct manpowe r p i an n i n g  ;ate,a ,- n i e S  :‘ -n  d arT:: , “f
p r e se c ta t i o c  an d  a rn-, r’e eor c :p re ’ eu S  I ye a’ o:’ r ’a at  of the roro5 ra r: ,”.e -

: ‘ .saoe of
:flant°ewer w :cic :, is , of course , the  ,:: I -er’ L,,’ ino, ie~ e r :: i c.acc t ‘of ‘ ‘:u:~c - ace r
re cj .ire :’;ecb s.

A ,  Ae l i ’  “ r a i l  f re ts  1’’ 7 E ” r ’- :”- ) ‘ a ’ t-: :‘ies t o  FY ‘V ’- H’c or t  ~a’ e~ n;’”s

, ‘ c :nr carat lve aggregat ions s:~~wi cc g in )  I i t t : :’ - :na :;p ’cwe ” ‘iisp ta , .’s i c ,

V : 73 R epor~ “ o r : cia t . a:~d rnanpc-we~’ p a n i c : , :  eat ego r ie s  are r ’ne secr te  I- a t cr  I n
to is a: a sis . 7 - i s  section e~cc Lai:,s t- e ac4- i ,n s i:,’:-, ve-i in , r,’,’er ’ 111g.

f r o m  t ‘ .e pr e v i o u s  t - t 14e cu :“e:i~ f, rcr ,at . These a - ’ ’ i Oti s I r eak I-ow:: I boo two
c r c .Ps : 1°- c::anoes Ic : toe ‘-;rp :‘eso- ,c’ c” e t’ c ’c, c’ac’Jsi ,,’ acre::’ 1:10 s s’’:: . and

~2)  ~ ‘ ,e I lv i s ion  -‘f t, . e ‘ e ’c :era i s u p p o r t  o a t ,- ’ .’ c’ ,.se’I ‘0: ~ ‘ .e 7” Per -on
in t o  ca tegor ies  v’ , 1 ” . are more u s e f u l  ic : - ‘ “co . T ’  - ‘ ar - I err Tai’ ,U,c’ ron-on -c ’-

re ~u i repent s.

L. ‘- a:.,oos in Acc,” :nIic~ ,;s~ err

t’ ’ .anges in I- :,e arc-c :ritir .g S - stec:c am L’ c rc” ton es
( a )  d’a ’ ’:ou r ’-,’ + i c  ‘-a r ige s ;  ( i )  cat ecor : c’r’ea~ i on  a’, I- -‘I-e i~’’ do - : . ;  a:~- i ~‘)

oa ’ egc dr ,, r ‘c .  ~ r : ’ c anges .

a. ‘‘afe14m r .’ Title C ‘c ’ s :  ‘0’ - ‘‘ c ’ ‘ ‘ T s r . -.:. i s c , ”’~ H’ i c c
Ia”, cc ,. .,

~~~ 
-
~~~ 
- “r’ In)i’.-i d - .a ’ ,’, c ’ r 4 d s u ’ o c ’ I ’  e ’  “m ’r S  ‘con e ) cc ,c

to . f la t  ‘ ‘ O ’ -
- ‘ -  ‘ - c c  c c  si n ,  - -

-eec; rreatc.e I t, - ° c- .mnsL ’ c - c c ‘ C - r ’ - - c  a ’ , c . ’, ’,’iO::t - a U . ol’eanooc’an
O ’Dm~ ’ rap’:ir , acm I ac r’- - s c at ’ rescue a n d  r e cove r ;  act  ioU I-es Sc’ ‘1 

~~
‘ 

~, 114,:
F o r c e s ,  I n T l  L h ’ -t c c ’  e nr:  ‘-Oe c r’i t ,  an i  ~‘ c nrco’c ,i :‘a~-ior:r .

‘-age and rid i vi- ’dm: at S i c  : ‘t : d a c  : eec , 1e p t o  - -‘u r’- a ” c i

I’ c,ro s.c —c a t e~-’, r i eS ci’ . -a se  ; e r a t i rl, ’ , c 1) ‘ - ‘ , ‘ ‘ - t i ca  ~,‘ u :°n rt • a’ - T a r s o c ~c e -
-
- 

are -t i s s i nc l i a r  en ’ - ’:o ’ : i i i  nat:::”: I-o w a r n :. ’ i r r i i ’ .- i lu a i I - I - s ’,Os doi

- a, ,.

c. 0at5,~ r- i ’o:be:;’ : . nc ’ s :  in al : i t  I o n  ‘ u t ’ ’ ,_e- ’.Uo s

ne- ’’-’ssi ’ - - c ’ m ’ c ~at,, - ’t  r im , ::e ‘‘ , i i t , ”cO ~ 
- s~’:::” ‘ar egonies w- °: e~~,j, ,. c ’t c a i

i v i  t i e s  wa co c r ’eato e I , ~ , ‘ cc te Sour c e  ta t  a si :‘uct , : c ’” c :ns a s - c i  r~’ r ’ ‘c: ”
e’iol’b i :ma r , ~o ’ -ac ,, ’e c ’esmrlC ing t ’ r ’ o:co c o n t i : i c ’ : s  e f f o r t  ‘ 

~‘ imProve T ‘° ‘ ‘ se
p 1 ar-icr :r~,’ art I ‘:,arla ~’e:: : e c 1 i ,

S..
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The I ab le on the following rage disr l av s  t ’ ,e a’.: t i ’  t r a i t  ‘,o curre nt
catec, er’; , ’ f : ’  eac h act ivi ty t r ar i s f e r r e  I , ar: i th e :oilitary :ciar:c’ox’er involve ‘I.
The footnote to the table provides  a I r ’ i e r ’ d i s cus s ion  oi ’ ‘ no ra’,l i  c o l e  r o n
t r au s f e  c’s due to :ciana~;e::,e:: ’, c- l a : :c :  I i~~ e : cc r - ,a sis

2. D iv i s ion  u: ene ra l

The leneral Supp ort  cat e, ’,o:’ , u se d i n  t ae P0 73 - c c ’  r ’ c
ai:ie-d three  c a t e gor i e s  of :claraa” :e:’ : I-b so ,‘:i .‘u a p c ” Forcer ;  ‘cr .tral

:‘:iP p~o r t  Forces , a:i,I- Individuals.  T h e  F’:’ 73 ‘e~ 0c ” ci i c : - t c’ .a -c e t ate u s —
I i nct i on  between support manpowe r ’ w c i i c h  is i c ,  eor ’a l t y re l a te  i t o  p r i m a :’;
nis sioc: f o r c e s , a:: I- suppor t  :cian:a’wer w : :i c i i  is re a’ e I- to Servi - ’o — w: cc
ac t iv i t ies .  t u i s  dis t inct ion is I- ’u : i - t a : c : e c : t a l  to toe pr - ‘“ -o ss  ‘of d e t e r ’ n m n i : m m ’
mi l i ta ry  manpower r equ ir e :c :er : t s .  The ‘at ienat e  for  t :.ese Lw~ su rp or ’.
ra t e a ’o r j es  is d i sc usse d f u r t t ce r  in ‘ha p te rs VI a:, VII .

The Fl 73 Rep or t , at s~ did not l i s t i nou l s - , 1 € ~. we e :,  “ st r ’- :ct -u r’e ” a:~ I
“ n o n — s t r u c t u r e ” manpower. “ S t ruc tu re ” manpower is t :.ose p o s i t i o n s  a l l o c a t e d
to units ancd d i rec t ly  engaged in earr ~; ir1g out T’ e f ’ ense  :c 0 i s s i o n s .  ‘ T Toi : _ s t r co n t ,ure ”
m anpower represent s those who are eit: :er’ ( a )  not availab Le t’-cr’ work -tue to-
illness or confi nement (3c ’ of non—s t , c”uot ,u re r equ i r ’e cn e : t s  in F ’:’ 71~) ,  or
are flowing throug h tue Defense estahlisnrnen t e.g. , t r a inees , student s , and
transients) for the e xp ress purpose of insuring that units are fully manned
with prooerl.’ t rained manpower. The F’:’ 7°’ Report addresses the “non— structure ”
manpower separatel y,  arel t c o i s  ca te gory is - l iscusse in detail i:: Chapter V I I I ,
Individuals .  Since these types of manpowe r are programme d and managed
d i f f e r e n t l y , the cate,~:o ’-ie’c use I in th is  Renc- r t  are intended to highlig ht toe
“ s t ruc ture/non-s t ruc ture” cons i - -ie r a tions peculiar to mil i tary manpowe r
p lanning .

The two tables on pages 110 a n d  111 display the audit t rai l from t: :e
~eneral Support sub—categories  (as adjusted by inter-category transfers )
to the manpowe r planning sub—categories , a n d  the mi l i t ary  macica ’a ’e :’ ir : .’~~1ve - i .

7’
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1’’ 0- ’ 7’ -.

~/ 
Rationale f or  Transfe r of A- :t iv i t ies  Due to T-Tar:ag e :c :ent Planning
i” mptla siS :

ComI-- at Developments Command — AI’~i :~~agh t h i s  organizat ion does have in f a n t ry
and cavalry u n i t s  assigned , the  prima ry miss ion  of t a t e s e  e l e m en t s  of
the command is participation in -doctrine ‘-development and cc-c : er’i-
mentation with new operational concepts.

Counter intelligence and Investigative Activities — Obese activities are
related to investigations of applicants for Defense posi’cior ’is requiring
securi ty clearances , and programs desi gned to  prevent  the cc ’mpc ’ornise
of classif ied informat ion .  These ac t iv i t i e s  have l eer: “onso l ida t ed
under the cont rol of the  Defense  T n ’ : e s tiT a t i v e  Ser ’:ic e.

In te rna t ional  Isii i tary ‘lea duu ar ’ters arc I Age : .ci  es — ‘T hese act ‘.‘I t. de s  are c c. ~’ne
closely re lated to D e f en s e  hea dmoar t ~~r s org ac Loa ’ ions l oan to ‘-Ill T s ,
1-lissions , an- I  I I i l i t .ary -T ro opS .

Sa te l l i te  H as ing  — A l t h ou gh  so:c,e base support pe r ’son:.e L are  , -oa t t  a i r e d  in
thi s ac t i v i t y ,  the ma jo r ity  ‘f  the personnel  are a I - I i t , i~.’na L c rews ,
ma intenance personne l , ari d weapo: : system s e c u r ity  p ersonnel  necessary
to maintain and operate the sa te l l i te  b a s et  a i r c r aft .

Cli::ics — The Air  Force has ‘upgraded the capabili t ies of a ::uccTh er ,:f c l in i c s
and redesignated these clinics as di:msldt al s . ‘T’he a s sa c i a ’ e’i r e sources
were t r ans fe r red  l ’ r’ a ’rcc the V ase ‘perat ing Cupp ao r’~ element s 01 ’ + he m d l v i  —

dual °Tajor Defense i’rogra: ::s ‘- o cent rally ma naged cont  r o t  in Drogra::.
VIII —- Training , 1-Te t ica l , , a n d  other  Cene ral d”e: ’sonnel Act ivi’  ies.

I .T ilitary Farn. iii,’ Tooi s,~~~ — This  ac t i v i t y  is bes~ d e s - r i :  e 1 as an in s~ a I c’c ion
operatic:: t’unot  ion.

Suppmrt to the Rationa l bilitary C ommand Systerc o (, .I-I ’S ) — De fense ACenry
mili tary manpower involved in thi s a c t i v i t y is new categorize I in the
same way as Service manpower. Inc ludes )° er ’er:rc e Comrcn.i n i c a t i - .’ns A, ’en cy
and Joint Chiefs of Staff manpower.

Defense Agencies Operations — Operational militar:.’ manpowe r ser’.’tng w Ith
Defense Agen cies is now categorized in the same way as ServIce manpower.
Inc lu des Defense Attache System , Defense Co:cscoundcat h r:s Agency . I e r ’e nis”
Intelli gence Agency, Defense Tiuc lear Agency , lefense Supp ly Agency,
and Rational Security Agency manpower.

Command Installations Operations — This involves the installation operations
manpowe r at Aibrook , Andrews , Pollin g, and - dowar t Air i- ’ er ’ne cases.

Ceremonial Activities — These activi ties are related 1,0 the ,‘enerat , morale
of active duty personne l ant to overall public re lations. Since they
do not repr esent headquarters or admini strative activities t hey are
excluded from Command.

— -- “ . ——- . ,,, .._,_,__._,s-._ -.~~ ._1,. -— ’——— _~~~~,,,_ ,, ~~~~_ ,_
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cm ‘o ‘I rat :,i f l ecc t  ers — ‘Ibis in - i - . ) ,  ‘“'s ~~ ,o,’,’arc’ i oat i - o at s  r’c spo-nsih I e ;‘‘ c
, ‘ ; o ’ r ’t l ,  :.‘a in i r : g  o’oe c ’at ier , s  ott , ‘-h e T,a-;a r’:~ t : , i n g  ‘e , ’ - - r s ~~~ atc ,tc ’rT te.
neat T akes , ‘)r’ L i : ,  I , an : c-Tar, Diego .

, - ,‘ c - t r °-ese cove ‘-Ta ’ e r I C I .  :i:~t e n a n m ’e — Obese oc ’ca :i iza t  ~ :.s a re ic~.’ol’.’e c wi,’,c :
r ’ie 1 ‘- ,a ln ter:anc e of wa t’ :‘esa’:”.’ e : ,,a ’ er ’ie ts . Field m a int e :, a u :e  of
ai :’o ’ral ’ m. is c- ’n ’ained, in St :’arecir arid T ’onera l °t:rrose , r”’es.

A.ber d eer , r ‘:Iccc ~r oun-i  — This installation is operate d by th e U .S. Ar’pv
- -“ o:’ ar t  T--’ . al ca’c i o n -  ‘ , - c o , a: , : , and as su ’h is more cr7 , sei ;,’ r’e a’ - c  t o
Re search  and  De ’.’elc’pc:.e:ct a c t i v i t i e s ,

‘:1 I i  , ‘.c rks - - - , ‘ e rs  — ‘ , :‘:ese a c t i v i t i e s  pe :’f - ”r ’m ce n t r al l y  -:a:,a ,- -e c o ea l
prc 

-
- - 

- saT c . ’ oo ’ ctl’OC f m ’  a) 1 m o o n )  La ’cto r r s  a s s oc i a t e -i  w i t h ::ca,t -:- : ’
a ’ ,’ 1 a s’-t es .  Loa-a :: i- . rr s inc lu de-i n o  Ic-eat  r ,a,ces , on::,,

T

~~~~
-
~~~~~~~~~

’ , .‘:o:’folk , ‘ -‘a -I arbor , c ’er ’csacrola , -‘an Fm :. :isco , :ucc c ?a~,a, - Y ok c s c T~’,oi .
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F’. Alternative !V~ ~~~V t  of I1ar~power

As stated in o ”h a c t e r  I , there  are two ways t~ ‘icy manpower.
i’he manc-ewe c’ r equ i rement s  shown in can) :  sect ion of t h i s  Report explain

:o,a rap ,ca -.’er will. L e  used (e . ‘t . ,  some manpower operates a i r c ra f t,
sorcoe operates ins ta l la t ions , some p lans for and manages resources , e t c . ) .
Thus , in this Rermcm rt manpower require::.eccn .s are displayed from the V

iflpUt
V ?

point of view. dowe -,-’er , manpower can also be di splayed by the total
devote-i to the various missions of D’\D. This is an V V OUtpUttt point c-f
view. The ‘outputs tt of the Defense financial system are called I,)a,i or
Defense Programs and have been prov i de d to the Congress as part of the
UI t i ta ry  Personne l Appropriat i~” rc s  , ) ‘ n s ’c i f i ca t ion  for app vm :’:i:ccat ely three
years. ‘T he following tab les snc:o c:ca n ize nn :I l i t ac ’c ,’ manpowe r for  Fl ‘7 ”

'~~~~~ :,

by 1-Tajom ’ T° ec ’ense Programs to i l lus t ra te  t h e  ‘occ t n-u~ usa e c f  ‘c t - c r
manic -we e re nd rec ::en ’ s a :-c:-csse icc t h i s  i - I e c - , ’r’t

C A



- ‘ -

11 3

c’. n ’ C I- ’) l i ta” , ‘‘ an ,n - - .- c r  ‘cIa,- or . ‘ef’en. se I r’ca’t earn
-‘1- ’ ’ i.e “ .‘ ‘ - c , : S f : ’o n , ~-~ dis I’ , 0c.~ osac ,

- -  = 
‘
~~ 

:, 
=~~~~~

“
~ F1’ 7t

‘- T aj o r ’ ‘ct” - - : ’  F n ’ , ’ ’ r’ac :.

‘- - ‘ c n n ’ c - i c ’ ‘T rees c-

II. cue ‘a F 0:- ca - ‘coo F o r - e s  t 1~c

III. I:::,elLi ,-oen:co ‘ , - : : . :ct’ :’’r,s L05 
~+

‘ 3$ -

I’,’, A i:’ i it ” ‘S , a l i f l  1 1 1

‘-I . : ‘ . a r d  an )  ., . s er , -e )-‘o r ces -a 5 5

‘‘0. iaes’cca:”'’:, an ,) TO’r :e1.oprc~e:.’ ci 8 8

11. Cent ral ‘- ‘ic--ply and “~t i nt m ’c , a : , , -e 13 12 11

:1)1. -
‘ mainic4~T , I-Ic cical ant -Other erie r’ni 205

I “r’ s- :’coc :el Acct i— .’In d es

d m i n c c i s ’ c r a t i c n  a::: Associated Acti -.-ities a/ 13 12 9

T’T . Sucap c-rt  ‘cc ’ “°~~}ier a’. i o n s  13 7 8

511 1-75

a,[ f a n  lu t e s  re l rn i m cr r’saf l.e T n e r ’ s c m mel .

_ ‘ _ ‘,l’ ~ 
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‘ A” ’ icre ‘c~~~~~, TO PcI I clt, c’erc ,Ttc±s in Thousan: ’:s, 

—

FY’ F r ’  -

1-laj or’ - - e t ” ec::e c’~~~r’arn

1. Stra’ e~
j, Forces 20 19 19

II .  C e c r e c-a l, Unn ’p c-se Fo: ’c’n s 317 323 3-1

III .  Lut e  Ll i~ ec i ’ e/ C omnmun i ca t i ons  . T9 27 27

I f .  A i r L i c ” ‘S’ e a l i c ’t “

7-’ . ~an i  a n :  :‘Tes er ’ :e :‘ , ‘r - CS dl- 1) 1°

VI. ‘° e s ea rcnc  ana l c-eve i ,~c : c ,c c , ’ d 8 7

VII .  C e nt r a l  Soo n- p L y a n d  T-Iain’ ”:,’mc, - -’: 11 10 9

, 1 T T .  Training , ‘Te ll - - a., an .: °t’ :rc r ~‘niera 1 172 I5~ l’.~
Personnel Activi o des

DI.  A cr :ic c is~c c’aa ion an- c A ssoc -ta t e ’i :,:-t 1 .- i vies Lc ,,t 10 -‘1

X .  i’urcta ’rt to  Ither  at L a s

T OTAf hA’ ,’ - ’ 580 ‘c’~’1

less than 500 spaces

a /7 Includes I’iav-y personnel  s e r v i r ~ - ’ w i th  ~d -ie ‘Tar ine - ‘ ‘r n - v .
c- ’ f r cl: tes r’einntr-ursad le personnel .
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‘v h-- n ’--ose 
, ,~7~

,ccc’acc:s arc ‘-I ac.p ’’ ..-e r I lanai c, ,: - ‘af,e~ or ’ies

Ida -o r ‘‘-e n ’o::se f ’ r’o~r r ’ac::s c- cr c -a m c ci::,: ros , c’~’es - “ LI  t i c ’f e r - e c ’ t ames
,a c i r e c t - t y  re l a- e to ~ c : e p c r r f o ” : - a n :v e  of ’ a T’-e: ’e:,se m i s s i o n :  ( ‘c - c r - c c - c-ac: ,) .
, e S O  resoa;c’ces jnim’ l ca - da ’ both ucc i~ 5 wc :ia’h execu te the  mission ( a ’ . - . ,  SAl’

arc c c, init , s wh i c h  sos ’ ad:, cad 55 1c-i cacc’ an -i. litc,- (c.- - . CAT n’ase
Icers~”nc’ .e: ~~~. ‘,acc-,cne :- c Ian: :ci: -

- a’ e- ’c ’r ’j eS,  crc O n c e  ( “ 0 c c ’ n a n ,), inc lude
::nii S p e r t ’- - c -cc. i c c -  s inai  tar a- - f lvi ’ a’s (c . ’ . , instal fa ’ i~:c: cn era l  i-cn ,s )
a~-s~’’ia~ ed w14,h t h e  ) e r ’ n ’o r ’n ’~~: v  e or ’ se’,’c r - a l . m i s s i o r ~s ( c -  .o . , s’ rateg ic
ct ’f’ e r : s i - , -e , ‘ a ’-t - i ’a i  a i r,  a:.) raioi -ilif -’L

- be n ’c7 1c-~i::c S:.: :a ,a:’ T , : c o a ’,r i ees  are p c ’ov d Ic c to illustrate the allo’:ac ion ,
- n  F”: 7-’ c-,~ 1i’ a n’T: caa :,:-~’ .-:er’ “inn : ‘.s ” i n , each Iaacc’owe L’ cat - - - , - m ’r ,’ to the  var ious
“c-.cn , ’o,’,s” rep’-esc’ .’o Dy ‘Tajoc- I a’t ’e: se I ‘ ‘c rams. A dc d ir’I aT cc m ’w r i a cod-ucci
c-i ;’:s ‘ :,c ‘ “ a L  - .a’. :- -c-:” :- d€t ,’- ” c) t,o on e of the ten  II a , or Defense  c’ - , r o c ,.-
A t’lin~ aor,-c cs a row oi’.-es t:ce ‘coal :,a:conower ~ a ’r :  - !‘nr , i r io a ‘ ame of act i’:ity
(i.e.. a -‘ s- . “ coy’ a T  a: ,aiIcc - c-at c - ne T ,) for all ‘‘a,T r T’-efense Programs .
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0. “ , ‘ onccr ’ ac’a’ Tve Manpower- Ag~ r’egat d~cn s

In cc’ Icr to provide a c lea r  Un ie r s ’,a n - d in ~i of c - r c a ’  lmua( ’t s t h a t
changes in end s tr ’eng f . I:s a nt  cn c a c : c ~’s in manpower cc- t e .- on - ies ):a’,-e ~a-t ,:nc abe
data ie ir .g presen~e-i in the FY 72~ lie:’; r’., the f o l I . c’wic:c- c ’cc :par -is ,c ,ri “ a t  les are
provided. Inclu-,1e 1 In the tab les  are c ot -ua c .:.e which :‘e:he ’-t : (a )  rai 110ar ’,’
manpower as displaT,’e.i on pages ~~~~~ 

- r ’ t h e  F’nT 73 c 
~a’st; (Ic- ) m il i t a ,T :

manpower from t::e FY 73 Report arrayed 0:, mac powe r’ r - l a c ,r , i :v  ( - a t a ’ - ,~n ’:es ;
( c )  military manal’cwe c’, using c :c rr ery  sll reccc -t,I c p c - c -” ions , arra ,’c I in t h e
format of the FY 73 Report ; ( d )  m i l i t ac -T ,’ :::a r ; c a w e c- . us-yc,’ o’,crre:: t  s t rcr’.c’ a
project i ons , ar-r ave l in rc:aro”cc-;e r’ p lann ing  categories.
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XI

E ’ ’P 1-1 ’VI”P- AH” ‘ 1’13AT.SI F ’TS

Perrna n ecc t  c - ,an , n e of s t a t  i . -:: ‘EO’S ) nrc , - ‘c-es are an integ ral part of
mi t i n a r a ’ rc accu cwe r p lanning . P - n’ exa’:crle , all personne l need a certain
ar -,c’,cnt of training w:.en t ,e:: ent e r  ‘, :ce ’mj 1i~ ar~’. It is more efficient to
c-o rad cct t h i s  t raining at a few si es O n’ ” cg c c - ’c t t - ,e ‘ nited States t:aan it
would I - c  to t ra in  each in l i v i lua l in a i-at ’: m i t .  ‘T ’ ncere f ore , In l iv i dua ls
are nove l f rj m  t ’ :eir - one s to  a t r a i n i n~’ c e n 0 ) e r .  Arc I r a  i l v idual  nnal : sal Se—
quent i:,’ rnov~ from: tc ,e t raining center to  a school Sc- acq ’. c i r c  ad-i lt iona l
skills , and -

~ event ’:a) 1,, moves fr-on 0 c c  t r a i n i ng  es tal  lis-.c aent to a tat1:
-an it .  Similaril ,,, moves are nee ded to’ maintain skill ‘calance in t he  force ,
and t o  r o t a t e  in  I i a - i - lu a l s  ‘ 0 ana l, n v - n  overseas areas.  FinaLl’-’ , + ‘ c-se w’,~a
are sepa r a t e )  S c - a m  t - c e  Services  ac-e nnca ”,- e :  l ack 1- ,) t - ,eir  , c - c P S .

This c ap ” er a l  1r’esses ( a )  t :c e 1
_
ac ’ or’s wn , ic c -n c-cs ’ r i - -t . :naria,,’erial

,‘,,‘ntrc-0), ‘f PCS move r e a u i r e c r , en t s l  Ci ) ‘ ,‘w - ae -‘u-c ’, ‘cc - Sing s-: s oa e m t r ea t s
PCS n c ca-v es ;  ( c )  t ’ce freq aenc :7 ,‘-f movement 1-etw een Iat~.~ cc -i t s  ani  fac tors
w :Jcni affec’t ~ his l’re’c-ceno’, ; a:, I ( i) ‘,he rel,ati,,--ns ’ ,ip n etween PCS move s
an--I transierc~ s.

A. T,,Tes of ‘-~c ’ze s

P’S mo’~’es are li--i led into six ,categories : separation; accession;
t raining ; :‘,“at i ’r~al ; operat ional ; an- -I o roac-ize l unit . These are discussed
1’ e low .

1. Sepa ration ‘.)oves

T he se are PCS moves - - S inmiv-iduals leaving active duty.
Ac tive lat , m ilitary personnel I: na’t travel in a separation move categorl .-
since sepa ration f rom the Service occurs before the trave l is performe d
(an exception is ‘lay- I,’ personne l movi ng f rom an overseas unit  to a °TSUS
separation point). A lthon gh  in lividuals  wn ic reen list inirnediatell,- upon
separati o n from tn ,e Services receive PCS payment s , t :e I :  are not counted
in this Report as separation moves.

Separation moves are a function of the n umber of personne l completing
tours of obligation (these numbers tend to vary in a cyclic pattern due
to surges in pri or T ear accession patterns) who do not rhoose to remain
in the militar y . Separation move s are also a function of retirements and
reductions in for ce size. For a give n p lanned force level , p rojected
separa tion moves are relative ly “f ixed ” unless there are increases in
“f i r s t  term ” rete ntion. Thus , the Services have no direct control ove r
tIm e number of separation moves.

In F)’ 71k , sepa ration moves comprise approximately 23% of total DOD
PCS move requirements. Separation move s, in addition , generate a “chain
reaction ” of PCS move s in other categories to maintain p lanned force levels.

L ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ . ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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F::’ ex a: ’c: ’)o , a ;‘c ’c -n r , ’ a  ~n a a n , -

- r ’ -’ o s : m l t in g  fr c - :n .  a sepa n -al . ion is noc .nn c a l l T ,,

11 lI e I 13c , moving a t raine I - a m -, I n c -c hc i ’ p -o si  ‘ i n  from s an:mewhe re e - Se ~rc

“he c ’ ‘c-ce . I m i s  r e p l a c e c : e c c t  m’equ t n - e n ’ e n c t  acc- ,a’an -m t s  for  a c - c - - r . --: i:c :at ely ~- n : e — :  a i r ’
of a l l  ‘ccc ‘a t  i~ :~ cl ac m c rotat  i , - n m a l, c- c-y es .  Si:c:i lan ;. , sepa:’at ions c rea t e
-,‘a- - a n c - i e s  iii s p ec i f i c  sk i  lls a-) -, i c ” i m  generate train~i ru’ ::,‘ve rec’c- i n’en :,en ’ 5 , tin 1
- ‘ ce’ ,’ ’ n e ’ c ’ e vacancies in t ot a l  s t m - e n m g t h  vh ich  nc-a ,: genera te  ac-cess ion  move
c - a l - m i  r e : : :o n c t - s .  ‘I’h e ext ’.’n t  ~‘f th i s  “ c-::ain r’eact Lcr c ” ‘:ar-ies anna - n, ’ t a o , ‘ er - ,”na es ,

I ‘m ~ ‘ : m-- , i n i g O’’-P at S a whole , it is t i , , ’ Ic-:nc inant f a c t o r  in :  1 0 7  crc- - c-c c-c

~~. A cc e s s i o n  1-lo- -,-es

‘These are 032 rca - - c - e s of inJi ’.’i - , Iuncr ],s en t e r i n g  acti- :e ‘hi ’,
A c c e s s i o n  nc -c-c-es a re  p r i m a ri l y  a f a n - - t b -c : u t ’ t o n a l  ac .n , a ’~I separations acm
:aan lg es  i n t o t al , s t ructure  en- I  s t r e n gt h  l - e tv e e n :  f i s c a l  year-s .  1 - o r  a stea i.,’
state strength level , access ion  n :ove r a ’a ’c i ren : .en t. s wou ld be c’l,ri’:en e n t i r e l y by
separat ions.  T n m u s , in the shor t  n -un : , ac -~’ssicnm na- -c-e s can only ’, e r -e ,l ’a”eci acy
me ’la, ’irw total s t r eng th .  In F’:’ 7!~, access i on mao-yes comprise approc’c i :::alelT,’ 237
or ’ Soc -a l  DOD PCS move requ i r e :cen t s .

3. I ’ m’ a l n : i c : ’  ilo— aes

These ar e ft’S moves or ’ indi’.’ ’i i-ac - i s recel  ,‘i cm , ,~ i n i t i a  ent n-y
ski LI acquisition training , advaccl n ed  skill a- ’ ’ac is it i on  t r a I n ing , ac - i  c a ree r
l , e - ;e0 )- a c : :,ent t r a i n in g . Approxi :::ately — 5 - ~ ot ’ the t r a in i n g  r ca -es  in F’:’ 713 are
t h e  resul t  -c ’f skill acquisition t n - a m a - m g requirenen ’~s. Training mo-c-es ace a
S c - i cc - i-n ot ’ the t ra in in g  pr cgr -arn c , which in turn is base upon imbalances
et,wecn silil l n-eq.:) renc-cents an,’) s k i l l  i c n a ’ec :tor ies .  hus , t ra in ing moves can

only 1 e n e  l a n e  I by a l t e r ing  the t ra ic a i ng prog ram to the let r iment of ski l l
alance .  In Fl 714 , t r a in ing  moves comprise ap :crux inc c ate l ,y  -~~

“ of to ta l  POP
ft’S :cmc’ ,’e requirements.

Since s’cme i. n I i - ,- )  O c a l s  eat e r  anal/or leave ‘ n ac t r a i n i n g  Sys tem via
a’,’c’e ss icn  c-n ’ r ‘~ at ional  move s , the  a in c - i - c r  -f t r a ini , c-,z n n - ’- -.-es ia-a’s n-:-t equal
th e  ‘ ota l  number of in l iv idua l s  cr 0  e r i n c o , a r c .1  Leaving t r a i n i ng  in a f i s c a l
l ea r .  Thi s s i t u at ion c’x l st S  i c r  two r ea nna - -, c r :  (1) each of Ice a ’ -’rvices
f,r cats  move s associated with in i t i a l  ent ry t ra ini ng -c iif ferec :f - 1,v ( t h i s  is
i l l - c r st r a t , e ) in the next se - -tion of this ana l l c - s i s ) ,  ant (2) in-ti vi -iuals
going - - ‘c-erseas or returning fr-~-m , overseas are c - c - an t e - I  as n’ctat ,ionai , nc-c-c-es ,
c a-en w : c e n m  their - ‘ - ‘ T l T ~~ assi gnmn :e :it  is ‘, hat of s t ud e n t .

Rn ’ ‘c ’. I c-na 1, 1-loves

T h e s e  are PCS move s of indi-c-iduals going f’ rccnm ~‘‘T 0 ’S to  an
overseas a s si , ’n n e r m t , or r e t u r n i n g  from an overseas assi gnment t o  3104 - I S.

- ‘ - c ’ a’,j -na t mo-:es are a function of overseas strengths in accompanied tour
(l ng_ na our ) areas and in unaccompanied tour (short -tour) areas. In FY ‘713 ,
n- ’t,at ,ional move s comprise approximatel y 33-S of t otal DOD Fk”S move requirements.

“lie c-ca nn e r  of r a c t ,at , ic — n a l  move s require I is a function ,af overseas
s ’,rcn , ’t ,h O,’ - -,’e l,s an-I the l eng th  o r ’ overseas tours .  T h u s , the requirement for
r,2,ati -c-a l mo- c-es can be reduced in t w o  w a - c - s r  by ye tao) ng the number of
ersonne l. o -- erseas , with the effect l-ei ng greatest when reductions are ::, a - l e
in sh , ’cr ’, —t c1 ’ :a r areas ; an I by ext ern t i c -mg  the tour  length pol icy for a g iven area.

if This  n0) at,orcment 1- es rat apply ~. , - the Oavy wh ich  cons i lers this movement
pattern t a ’  be a traini ng move .

_ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _
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The latter acti or-: has l eer , t aken in recent 1,- ears due to fiscal constraints
an’) relati-.-e nar’og n-ac:: p r ’i o n - i t i e s .  c u r l - ca ’ ly, s lmor ’ t  tours  var Tc- f rom 1? to 18
n : , ccm t h s  in length depen-lina: on loca t ion;  long tours vary fr om  2 1, to -‘ -S nn orct li s
Ieo e c - I i n m g  on location. ‘lIhe Fl 714 est inc-ate I rotational move requirement
n’ec-’r’esercts a 25-t~ reduction from t h e  Fl 7. ’ rotational c-move level.

5. Ope rational Iloves

These are P1’S -iove s of’ in )iv i ’n - ,ca l s  going f r o m  one t’a t,T, ’ st a t ion
another (ex c lu ’ I ing  schools) w i th in  the san::e theater (e.g., “IT ’ ’S or Furope).

aeraticna t nc-c :es also include m dlvi I-cat s reassigne d w i t h i n  a gi - :ecc Sc-ca ’ er
as the ncs ,mlt of force structure changes ( e .g . ,  u n it  ac t i ’ c - at i ons , Ic -a n t i - c - a —
~ ions , re on-gan iza t ions , etc.). Operat ional  mo- .’es are primariL~.’ a ftc-cc’) ion
cf requirement s to balance grade an I skill i nvento r i e s  with ‘c-ac -a nd es an- .’)
to a lesser e xt e n t  existing rotation po L i cy .  Since the requi rc:c cents for
tIme -ot he r t 3rmes of move s are more severe ly cons t ra in ed , it is usual ly
operational c-ac -c-es which must be re duce-I when Pa’S funds are inadequate t o
surcpcn’ t the P’S mo -c requirements. This tends to result in  severe mo n-ale
p ro c- icc - s  and a sub—optimal utilization of ncar :pcawcr . In FY 714, operational
mo -c -e s c~’rc-p n ’ise ac-proxi m at e ly ll~1 of to ta l  PT  l’~”S c-cove requ l re:naents.

6. -drganize-.m i c c - i t  1-love s

These are I t S  moves of p ers on ne l assigne d to unit ~s w: , ich  are
t r a n s f e r r ed  from one locat ion to  arc tic-cr. Organize I c - m a l t  c-c c-cs lo n- ,,’t in’c-c-l’,-e
indivi tual t ime lost in transit since tnce assigne .1 task -f t iae unit is to
mo - .e to a new location. ‘rganized uni t  nrc --ye r e n d  r,~cne n t s are a func t ion  of
1-aracwn changes in p r oj ect c -l force posit ioning due to operat i onal requirements.
In FY 714 , c rgan ize;I  uni t  nn-,o’~-es c”c nn ap rise 1 ” of c,~”al 7-07” I~~S nc- c-c req~mirerc ,c’:, t 5 ~

The following table summarizes the list ru ution 01” types of c-c-c-es inn
t n ’me Fl 713 PCS move program :cr each Service.  I c~ al nr c-c--c -es by + y’pe t’cr
each Sen- -c-ice for F”:’ 70~~113 are n - r e s e a t  c-i in ‘,he ‘,a) - les a’ the en- ’) of this
analysis. I :,c -d isc uss ion on couc m ~ ing mc’c-e s in the  next sect ion will
illustrate sc -nc of the reasons for th e  Iif l ,ere c ,ccs in t c-c propor ’ ‘) c ’c-S
of mo-c-c tv’oes in ea’:n, Per’c-jce.

POP -to-c-es b y ‘T~i~ e , - f  -love nO

Ar ~~ - t a r m ac ‘ - -rrn s A i r  Ocr ,’e

A ccession 25~S PT’ 
~~ -~~~

‘ 13”
Tra in ing  3~1 L,~

’ II ’-
‘: ierat ,ic- - r :al -

~~~
‘ i8-’~ c)’i

Rotat ional 36~ l5-~ 2’~~
Separation 27” :“bf- ;~“
Organize .) u nit ~“t

1OV lOG% 10(1’

~ ,ess than ~~~~

B. ‘ ‘ .cuc-t,i nig ‘-Ic-c-es

The t otal number of F~S moves for each Service , an d the number of
move s by type — f move for each Service , are signif icant ly i nfluenced by 

-- ~~~~~~~~~~~~~
- .  -.- ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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t ime Service s ’ n:cove counting practices. )‘c- c- example, t he init ial ent ry
t r a i n n i r u -  patter n di ffers among t h e  0 c c - v i c e s  because each has different
skil l requ irements to sat isf ’v its mission. Fl a ch Service differs in the
t v’pes of nc -c c-e s an. -’) the niu ,n nalc er of inc-c-yes coarmte -d associated with conve rt ing
a civilian to a fu l l y t rained c n m i t i ar’a - :‘~ac -u-cw er  asset .

l i c e  f low i im ~,trams w r m i c r c  I c - i  low i l l u s t r a t e  ty’pical PCS move patterns
(along w i t n c  type an d cc -m ac i -er c-I ’ moves c-canted ). The numb er of move s counted
is significant in that t c c e  init ia l  e rg  n ’,: c ip e l in e  ranges from one to three
ncc c ’c-es ietcen . l i m a ’  on w i a i o c~ - ‘ e r v i ne  ( nina ’. a’ c , t c- n ,  training pattern) is considered.

‘Ic-c flow diagrams illustrate the ‘. T,’I a -:al Lc c-enent patte rns f or one individual
(and the mariner in which ea’.-I ~ patte r-ri is - ate I by ti-ne accounting system for
each Service) f o r  the f c l l c w i c m g ,  cases: ( 1) entering active duty (no prior
service) ;  (2 )  erm t er -ira,-- active ic-n ,, i~pri cc n’ sen- -c- i -c-c); ( 3 )  separating from
ac t ,i— ,’c laS:; an c (- .) nnio’,- ing I t - c nn , - c cc lu t - ,’ uni t another.

-. p



131

h

L~~~~~~~~ 

~~~~~~~~ 1 1 ~\ /
cq’ L~~~ E,

a, ~~~~~~~

L~~~

’

~~~~~~ 

J .  j ! :



r

L~~J
I

~ i i i  r~~—~~~i , i
I I  I~--~~~I ‘1

‘‘H 
~~~~~~ 

“i’’ .

c a -

)
F’

C, am
C’) C,-a ,- ’

4., .0 n, a  .5
‘H 0 0 4”

0 cc c-, 0 0 .0 - cc •, Ct

c c c -
‘-a 

c-a ,.,, ‘~

-cc H ‘0 -c
c-c a, u

n- 
H

cc- -c- cct O’~-: ~- c c  0c - n - - ~- -  cc- i t - p
On P1 a,

- - - ‘  ,,- 4-’ a)
c-c-

-c-n - --4 ,-a
- -  a O ~~~ cc
On c-c ~~o

‘ n F C4J
c-a n - ’ ,,’
- -  0 0
.c- “ -~~0

0 4 , ’

‘H it

a’ .4,)

0 2

. 00
(J C\J
c c c ..,

C) 0 4.)

‘-cc .c- ’c-l

-p

H
0 1

> .0 I ° c-c o
cc I no

-xc a
‘1~ .‘-4 U)

S . r-’ ,-4~~~ 
it a,

p .  

- - -, - ~~~~~~~~~~~~~ 4. ‘“‘ ..-~~~~~~~~- ‘~~~~



_ _ _ _ _ _ _ _ _ _ _  - -

113 ’

,‘l a,

C 

~

> 

~i

-cc

0

~:Li
‘P

c?’ 

~~

‘ 

!:

— - 
~~~~~~~~~~ 

f _ s



1314

U)

4,)
- ‘-4
cc
it

~

C)
C

Cl) a
ccci - 0

4-)

~~~~~~
- ~~~

C

a)
0

-H

H 

H 

no
H

H
1

, 

~~~~

I lL
a,

L a,C a,~~
, cc

~~o w  +-‘cc -
~ o it

0
0~~~ 0 0
0 c c~~~~ Sa)
U ) .,-4 .,-4 > 0 )
U) 4.) 0 0 0
0)~~~~.,-4 ~~~~00+ ’o o c .

at
l a - I l



135

U)

_ _ _ _ _ _  

0-n

_ _  I
F

.cj 
no

F-’ c-n 0ci 1.4‘mcd 0
ama’ .c- o a ra— -’ cc-(cc,, a (1) 1+ (0 1’,

I’ - C O  C o
a- a

0~’.

at

0 ( 0 0 )  .‘c_ •__
t a - c-)

O r))

0+ ’
0 0

II II

.~ 
— . - ;



- -

>
~~

(0 ct-cc
C,’ 0 0

a)
C,

o 0 1
a- c- a--- - - c c  - c c ’  cc

- a-’ c-) L — C’ a-I
O U) ci n - c .0
0 - H - -c- cc C a ,- ‘ - H n-a “‘- ‘ a-c ~Ii - ‘  a c-

- ‘cc
I t a - c c

C, a-I to U’
C,, ‘- ‘ ci- 1.,
- - - -

II II II II

i H V ~~I

—“---5-—’- , - ‘ - -
~~~~~, ,—- - ‘- ‘ —--



_ _~~~~~~~~~~~~~~ - .

137
a,
cc
ci
a
Ca
‘H
4’-
--4
cc
it

t

a) I - ccF I .0
a

~ 1 -cc a
a -H

- cc)

a -  4.,

- ‘ ,,cc :~ I -a
F—’ .0

—

P ~‘ : ~I a,

: - ~ 
2 U)

:1

a

~~~~~~

a-c c-c c- - C) :15
0 -H 0 C
c~~~~c C c a -c-‘ - - a ’ a  cc cc

C’ “-
-‘ U) 

C c c U



- - ‘

138

Cl)
Ft

_ _ _ _  L~~~~ 1

-~~ 
,d

‘0

i

~~~~~~~~~~~~

II
~~~ 1~~

:

_ 

1j
0)

~

( 0 .~ 4 .,-I
(0+ )  0
a-) -‘-I
0+)
C - c o  1-.

II II II

I
I

_ _ _ _ _ _  - - - - . . - .. . - . - - - - ‘ -. - . . -‘ -- .---- -., “.--.- .- . - .--- ~~~~~. - — - ..-.‘- ‘ .- —-- —- ‘  -- . -‘-



139

F’

0

_  _  

I

“-a ‘-cc

II



1 1 ,0 

t

L,.. ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
. .

~~~~~~~~~~~~
. - -

~~~~~~
-

~~
-—



- ‘

1141

am

U) ,’-,

F 
~~~

+ cc,
O O a ,

crc n - c

_ _ _ _ _ _  -~~~~~~~~~~~~~~~~ ‘ ‘ -~~~~~~~~~~~~~~ - -~~~~~~~ - - - ‘ - .- - “  ~~~~~~~~~~~~~~~~~~~~~~~ -



_ _ _ _  - ‘ -  ------— 

1142

/

_  

j i
~~ b ma-n

_ _  
___

cfcJ

_

C;; 

—

1

L

a)
‘ 0 0

0 4-’o~~

O a ,

II II

Cl)

- ~~~~~~~~- - - - , . ~~~~~~~~~ -~~~~~~~~ ‘-~~~~~~~~~~~~ .-- ‘~~~~~~ 
.-

~~~~~~~~~~~~~
. ‘.~~~~~

--
~~~~~~~~~

- .- -
~~~~

— —-- — ~~~~~--— -~~



.0 HL~~~~~ Hi
a - a  

___

P

a-, I ~ H ~ ~ 1



c -c

C,  c c P ccc cc

ci ‘S
F 

I-
F -  U) c - c

-c-n

F _
cc oC 1’ c- C,

r. ~~~ ~~~~~~~ k -.~ 1’,

L J ~~~~~~~~~~~~~~~~~~~ ~~~~~~~I ~~ ~~~ ~~I 0 4,) ’p4 .p4 4~~~G)
I 

~~~ +‘ 0  1-. 1-.I 1’s~~~~ ’,-4 F — + ’

~co 0-.
0 t ~~ H

a)
I I II II

0
0~~~~~E-~

— - ‘ - - ;, — 
~~ 

p

-..~~~~~~~ rn-- ~~~~—-’ - ‘ -~~~~~~~ —‘— — — —  
~~~~~~

-- -
~~~~~~

— ‘ ‘—
~~~~~~



1L

c - .  - ‘ re 1uec-cy ci ‘Ic-va S

As was pc -in te l oat previ~ - c i a ly in th i s  c :, av t e r , t he c m u ann-e r s  of
ci - - - :e c -c s ioa , c - - c - c c - c-a ’ l~ - ni , c-cc n , t.c - - a gz’eat e cc c t-e r a t , t r a in ing  rcco ’,res are ao’,’er: c e Ii

- a-,- ’ - r s  ‘ccnai ch are gene n-a ll y en-c ’,ernal, to Ocr-c-ice PC’S amiove po li cy . Py
tin e san: , e ‘c-c-Ren i ,  , -: ‘Oa n c - i : e c t  u n i t  ccc - - es are a -cci rec t  la na - c - ’ i c - c r c  of cn e c -c - cc - c ers
acc I siaes of c -he  ac c it s  to  t e  r e lc .’ac-ed .  ‘ nc- a s , while these ‘‘,mes of moves

- ‘e n’ a~~mci1’c - i c-ac -ac - :,, ac -c -cm the f re - a - a e n c t ’  w i t h  whi ccm a cc- e r a  ice  macnc - n- er  rcccc’res during
c i a ,  -- an ’eer’ , cc c i  r -c-c- ::~. r i l -ut  ion sd-c-aid be excluded in any c - n a i l-Isis of ‘c-ce

c i te  ‘t’ s of C’e r 1~l ce P’S rccc’.e p c - t i c - cc on c - c , e c c-c : , , e c ;c ’cc  S :,, ‘ :a- c cce n ’, ’ e’ a :ee
-du ty uccits.

,sen ’c-l i n c l i c - n ato-:’ c-ct ’ the general cO t -a t of Serc-ice ‘‘S -cco -c-e p -c-l i--ny is
to oose: ‘c- the n e c : ’) over ti m cc e c-c f t h e  r at io  c-i’ c , c ( e na aa n d- er ’ of a. c-rat ic-n cca i
a r c - i  r c ’ - a c c  i cc-a c, n c - c - es ( tc-e poli- - , : — n ir i’. e n c -  ype s c- f 2 ( 2  nc c- - ves )  ~o t n c -  - inc c-cc-p lc
c - r n - c - a l t - c -  i n .  dat : u n i t s  (nIc e averac-e s’c n”.mctc-r:’ e s’, rev-  c - ) .  I c e  fc - i i , ,cwi  cc- -

ac- ic snccw s these a c-c n ’ r ’e - ’) , c c n m c ’ y ra n ,ios for  ea-::, of’ c- c e Ocr c-i c- es n ’ r Fl 7’- —

Oat lo of O pe c - accdc ’n ca i a: , - c - ta t  ic- -c-a l
‘.-ioyes to Avera ge S t r u ct ur e  Str eca ~ th

Arcc7: . c_a ’) . ‘ 
- 

.57

‘ a’,-’: .32 .27 ‘cc -
Pc- rifle ‘ -rr- s , ‘- l -c _ . 2  . - ‘

A ir cc - c r-ce ~~~~~~ . 5 - ’ .-

- n c - c  a re  c:-::-,-c:. c-c ; r ’a a t or s  w5: ic~ - n -c a’  ly  ic - f lu ena ce  - he c - - ’ a - c - : ,  c-v
ccc-.’ - - ‘ a m ’ , or ’ i ’-a r sc-r cc ie l  m . ‘cc - wa-en : duty c- its. Our of ‘ n i c - s e  n a  - -n ’s i s  the

I ’c-e 1 or’ t ’-c-r ”n S  in s c - c r ’ n-c-a r areas. i - o n ’  t n m e  ~~~~~ I 2: 7, —7- . . ‘ ccc - a : en - c - ’e
r,, i lj ’  a:”, St “a - ‘ . t n c  i n . scc r ’ ‘ cur ’ a r - c - a s  as a p er -c - ena ’ of t ot a l  a :erag e cc,ititarc-’
s ’ n ’ e c , - t h  me ” rea ses i ’ rocc- c__a, ’ 

- to  ‘ -‘l t - ‘r’ : , - - tn ’: , :, ac a ; c r c -n c -  lic”.’ to 7’- tt cc r 51cc
A i r  c _ r e .  As s ’ a’ e I n- r e’ : i c-’asL’c’ in ~iijs ,‘n,a;ccter , re- inc - ic -c -- :5-nv-es in in :cort
‘ cur ’ areas re in - r IO s i n n  !-c IU ce -m r-  - atiomn a t n c - c - c-c raq’~i r a u c c a : .  S

It Sicc -c - t c -: - - - a c - - a ’  t :,e cc c , ” c m of initial active ,1ut~,-
(ii l. c i ’ i c - c- s  cc-i cc- o- a Ii nr c !’ ih , r a ’ ‘. ‘ ‘.‘e r t . c - rn  a ’ L a] nc - a l - ic  ave rage , c j1’  l engths
Eac h — - ‘ .

‘ ‘ 5 — - c - n ’ - S cOrer’s — c - - c - t n’ , — - c- - an ’ , and S—’.,’ear m it ] at en list icc - emi t in
Sc- -~: a I sc- c-as  ‘ — -c-c: , ’ e n , l  s ’ c a r , ’ in , A i r F - r - -e has - - — - : ‘c n n ’ an - a - -—cc  oil :’ only )

an m tr’af’-ees -c -t ie a — , ~‘ c n - - ‘n 1 5 , c - at  i - ‘- . 1 ’  ti e mix of obligations c-aries
cc,’ 4- n .e 2c -c -irj ce s an n a”  l a s  o’ia , n - - I, n’ - ’ . Indi ’ri ,’) ’ials w’ ’ ‘so i n i t ial

c-i h a ’  i~- nn w i l l  expire m i  Fl 714 ( t a - m s  1nene ra t in4 - PC’S moves) w on ] - ’)  Ica ’c-e
- y arn a --“essione d in t i m e c - a r - i , ’ Fl - -— ‘ 

. ‘l’ c, e a ‘ e r a - ’:’ in i t ia l  ant  ry
~cl’ - 1 5 , -a ’ i - - n ,  for t n a i s  peric”i is: A r-rc -~’,’ , 28 mcc~ths icc, Fl ‘ cc ’ — ’] a n ]  32 mac -n t  Ins
i n ,  71 5’ Ft :: , , .t r c io: , 1 - i c - s  ; Marine c or ~i, s  ~ 1 mn n cc ’ n m t n c s  in i-’I 70 and 3a ’c n c , , , n n t , :,s
i n c  Fl 7 1— ; Air 1 , - c - c - c, S c ’ , months. It should i-c noted that initial ent r~c-
skill a- ’ n . m i  sit ion rc-’c-su:naes approxinnca ’ ely 14 months on t i e  ave rage • thus
re I d - - i n,-’. t ime availat le for duty n _ a c - i t- tours . 

-
~~~~~~ ~~~~~~~~ - - - - - “ 
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The Arn c c~ir has undertaken a concerted e f f o r t  to reduce the turbulence
- -aused by rotations to sic-c-port its Southeast Asian strength in recent
Ic-ear’s. For example , t he Fl 714 Army PCS move program projects an averace
enlisted tour in Europe of 27 months ( th i s  compare s to an average i n it i a l
o b l i- a t i o n  availability of 28 months based on FY 72 enlistment patterns).
1- u: -the r improvement is limited by: (a )  the averag e initial ent ry service
obli gation , whic h is expected to be 36 months in Fl 714, t hus pe rmitting
longer average ava ilability in Fl 75 and beyond ; and (b) projected
separation rates.

The ratios shown for the Navy in the precedi ng table reflect the
icc -c -act  c- de lay ing PC’S moves from Fl 72 int o FY 73~ and then delaying
Fl 73 moves into F’Y 714 due to ftndi ng constraint s in FY 72 and Fl 73.
The averag e ratic would be approximately 0.314 if these PC’S moves had been
exe cute - ’) in the fiscal year in which the rotation requirement occurred.
This ,Ieliayirc- .’. action has resulted in significant cc-c-yale problems and has
ag’ c-a -c-ate- ’) l ine imbalance of skill requirement s versus skill inventories
in the fleet - .

l ine ‘.ta’c-y i,as a uni- m ue situation , in t hat persons assigned to ships
ncci’ast spenc -d c-p So 5(’I, of the year separated from their families , alticoug:.
their sici ps may be homeporte-’) in an accompanied tour area . The ~‘.a—p’ would
p c- c -Oc r to balance ship and shore assignments at 36 months each. The lSa-rc-r -:
a ” ’ emnnp ts  to accomp lish as many ship/shore rotations as possib le at the
same location. These t ransfers  do not involve a cost to the gove r nment
and, are thus not included in the PC’S move budget. However, these “no Cost”
t ransfers  are inclu-ici  in the ratios shown in the preceding table , a,a i  in
the adjusted ratio mentioned in the preceding paragraph.

The ‘.-]arine Corps expects to achieve a minimum turbulence state by
Fl 714. The mcc-a c or constraint to increasing the aver age time between ncc-ove s
in the 5-larine Corp s is the continuing rec_-tuirement for 2(Y’.~ of struct ure
str encccth to be in unaccompani ed tour assignme nts.

The upward trend in the Air Force move frequency ratios reflects
several policy changes. In F? 72, the Air For ce extende d the norma l
length of assignment in many overseas areas from 36 months to 148 months.
This action has been reported by field commanders to have had a severe
adve rse impact on morale ; consequent ly the Air Force plans to revert to
its previous policy of 36 mont h assignment s in Fl ‘714 . These actions
alte rnately sub tracted and then added ove r 10,000 move s in these t w a
fiscal years. The FY 714 Air Force move requireme nt includes 22,000
reassignment move s relate d to force structure changes , the relocat ion
o f’ the 1 I1’.AFE Headquarters complex , and reduced instructor’ requirements
lue to reduced training loads. A fu rthe r significant contribution t o
the Fl 714 move frequency ratio for the Air Force is the adoption of the
policy of permitting bachelors to elect to serve the same overseas tour
lengths as unacc ompanied married personnel. These two categories of personne l
will be equitab ly treated by Air Force assignment policy in the future . If
the FY ‘714 frequency of move ratio shown in the table is adjusted by excluding
t hese abnormal moves , the Air Force ratio drops into the .50s.

‘ - -- - - ~~~~~ -- -. -~~ - - -
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2. Relat ionsh ip of fransient s to PC’S Stoves

Transients are nncanpowe r spaces provided to account for tim e
consume d -luring PC’S movement by an ir~-divi lual between c-nc - i ts  ( i . e . ,
personnel moving as part of an organized uni t  are not classified as
transiencts). These manpower spaces are necessary to preclude 5- c-c c-r ider-
manning of units and consequent reduction in unit effectiveness which
would result from authorizing structure manpower only . dial s requireme nt
was discussed in Chapter 71111.

Transient requirements are generally a func t ion  of tc ,e  PC’S move prog rac-~.
iowc ’c-er , the Services do not count all enroute situations wmcec a determining
transient requirements. The flow charts presented earlier in this analysis
also indicat e which enrout e situations are include d in the tn’anasient s
category by each of the Services. The differences in the categorization
of enroute time among the Services has a sic--nificant influence on tIc-,-
relationship of PC’S moves to transients.

Transient re cn cairerue nt s are a function of travel time , leave tal-n en c-
errrout e , ama ’ ) te r’n’cpc-r art ,- - duty enroute (when applicable). ‘She a’-c-erage travel,
leave , and, temporary duty facto rs for each type of move are computed from
historical data. It should also be noted that “no cost ” ship/sho re
rotations , previously discussed , contribute leave enrc--c-te and temporary
duty enrout e time t c -— Pavy transient requirements.

The calculation of transient requireme nt s c-arm be expressed symbolically,
as follows :

TR 

~~~ 

N
~ 
(T. + L. + D

~
)

365 days per year

whe re: ‘I’S total  transient re~ ccni reme nt , in average strengt h
N = n umber of indiv -iduals making ty-pe -c- f nnno ”c i
T ave rage t ravel time , in -day s , for type of cnno’ ~’e I
L = average leave enroute , in days , for typ e of mo-c-c i
D = average temporary duty en route , in days, for  type of rnc’,’e i

The magnitude of each of the factors varies significantly for the
‘differe nt move types ( e .g . ,  rotational move s have considerable leave
associa ted with t ’:n emna , t ra ining move s ha ve ve ry little). ‘She ove rall
average t rans ient ‘lays per move also varies among the Services. This
‘-a riance is accounted for  primarily by differences in the average leave
taken ec -r’c -’ a~ e • This variance in enroute time experience - wit h the different
en,route eategorizatior,s results in the differences in Transient require—
rcc -en t s among t , lae Services.

The DOD periodically conducts a reevaluation of’ all t rans ient  factors
t o in su re cont i nued va l idi ty  of values used. This periodic updating of
transient requirement computations accounts for the apparent increase in 

I’M 7 - cc ~~~~~~ I c . - . ~‘ - H I . 



the t n ’ a c - S i c -c - t - S  v - c -  ion ot’ total r:~mn:, ower ro nccc i. n ’ercer l S ~- ‘c-er I c - a — - a’) nnai - ,
war  levels. For example , me Ar c-va i c c - c - c - I c - c - s ly did ::c-t ftm l ly c- car - c 1-c-a,e
c c - out e to t h e  tn -an ccsient  accac - :c~ . Also , pc-i or to }“~ 7 ’) , the Air I- c-rice

l i — h  c-c-c na i n c- t  am a t ransient account • an’) Las ne-c-c r’ fully -cc’La n ’ , ’e I t n - a :s ic r m t
:‘eau i  r e mn ce: ct  s to S ccc - r , r -a :cs Ic- c- ac -cc--c -n it

‘She f o l l o - i r c c -’ tab les su m n c -n , ar - i c -  c w c, i c i c _  - re t’,v— c s are rei . a t , c - i  to
t ransient r-e ’rc -j re r ,n en~’ S f-c-f’ earn, ,~c-c-”~ c _ C~~ Sac-h move t’rc-ce - c t , c - i c  c- ’ es a
l i f f e r c n c t  ann c -’ ccr n , of ravel , lea-c-c-, arc - ‘ a ncccr-c ra r’.’ -Ic-tv time to the t otal

t r an s i e n t  r’ eqc-c_ i n -enn , en t . c- c-n c -va  I son: c-~
’ transient. :‘ecn i.;ire ’ccec-ts wit- c c t r-an:sienl

spaces a’:Oc. — ar’ia c in the I c- i— e n s-c- n ’ m is sion  will show t h a t  the Air Force
an c _ l a-p.- an ’ I- , - r i za t ,ions are below a i r  re :uircn:cent . as di s cu s s e d  i n c

‘ n cac - - ’,er 71111 .
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1 1 nc -m~t r at  ic-n c-f c- a ’ i - - n c - h i m  of P-”fl 1- c- -c-e s an ’)  ‘l r a n c s i e n c t s

I ” ’ ’ I - Ic - c-es in ,  dh ’usan ,  :s

- ‘S ‘-lc’ ;e s a t l lc ,t . .7 1, 15 . ,

pt ’5 Mo-c -es - ‘ bel a ’ c - i  to  - rancsient Requi i’encccrct

A c- ’,ness jon , ll ci . l ~~~c 
~

ac , ’,c-e ‘ nit I- .b 1 .1 - .0
~epar ’at I on -~~ c - .

1
~i ‘ - .  -

I’b I .3 1 .111.’)- 1 ,ia . -

I-55 ‘-Ic- c-es Related to Trans ier c t  S e c - c - I  ‘e : :e c , ’

Accession 27.0 . ‘ .~~~ 23.~1
,ra i :in~, - 21.7 5 3  - .3
‘n-cc-at ic-c-al 89. ‘

- “ .7 •

Sc ’. a i -c -r at h i , .” — -  .5 - I -
-

a . ,, S .c-’ -

‘-111 ’ ) i ’,ac-- ; ‘ - ‘a- , :- - car I n c  - ‘ - -c c-r an , -s

fransie:n :, Re ‘ ru i rec -c en~ (A-c -c ‘a.- ’e - - . ‘ ‘ .5
St n’e:c-,’ - - -

~~ -‘ c - - I - , as ‘- ‘1 1 - ary Ac:a ic - icc -’, ’ a let accession a:c I cepara~ i c - n c rc ’ - ‘c-es.
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:1 L u s t r an .  i~ -n on ’ Seiat i~ -nstn i p c-f it’S S-loves amid TranS~ ents

523 I-So-c-es in - Icc-c-san. is

‘ ‘ c - t a t  PC’S S-Sc-yes 
~/ L35.c - s37.3 1419.3

PC’S I ’Ic~’,’es hot 1- -:e ’l,ated tc- Transient he nuirement

On’ ’an tc ’e n Unit  .8 3.0 9.3
i ’ l l . - - ’ I , - - .0 11’’.
‘1 1  -

. 
‘ I “-5 .-I It .-

PC’S 5-Sc -c-es Relater’) to In-ac-sic-nit Re -cc - i c-cnn :- mc ’:

Accession 121.7 1140.2 111.3
i’ r a in : .i ng 37.5 39.8

- n-eratio :cal 71.8 62.5 714-.”
ISo ’ a’ i c-c-al 51. - tl.1 

______

:-5s.~c- ‘5i .~ IN C .-

‘hip/Snore “ lb Co st ” Rota tion s  3 2 . 1 4  2-c- .5 ~

3 ” -

I - l i l , i t a r ’ ’  ‘-Sac-mowe r in Thou sani  is

Tran s ien t  Requireme : : t  ( A , ’cr age 14c.s , ‘--~., - 1 c-i- ~1 .
Strengt h )  

~ /

a,’ 5 : - c - I n c - ic- s  ‘;a’;at Aca ier n v , - ‘- ‘ii sh ipman  ac- ’ - a s s io n  and separation moves.
:/ i ’h lc - s rmh c - st an t i a l  decrease in transient requirements  from Fl 72 to Fl 73

is the result of 1-bay manager ial act ion to reduce the time personnel
sn -en -f await ing assignment or transfer.

_
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r ],1c-5 n~a t , L , ,: a - : ’ - , “ i a ’ i  n s - : i o - n ’ P t ’ - cc - c -  c,c -c ,ic , :~ Ia ,’ ,’c-s

‘‘AccI c-c- :‘ 5-T:’

i n , ‘ c - sac  is

_____ 

- ‘1 7’ ’ ~

Total PCS 5-So c --es ,2Si - .3 -
- ‘ , -

. -

Pm ’S S-So --es 5-ha t Relate , ’) to Trans ien t  Sencc i r ’ encc en c - t~

Accession 4- 1 .8 ‘ -:.B -* ‘.1
S-ep an -a ’- i c - n ‘II + .O - - . - c- . ~

1 , . I- -c- . - ‘ lc-5.

PCS 5-So-c-es Related to Trans ic n c ’. Se - c - c - n m - a cne - -

Accession 5 .1 62.9 . 3.1.

Training 3.9 2.7 2 .7
Operational 22.I~ 214.2 23.~
Rotational ‘ c-.l ‘ “ .2 

____‘i c’), . cc 1 . 2.5

‘-lili ,a:’c- Manpower in , h c-u samids

Transient Requirement (Averag e L1~.
’L 12.5 12.1

Strength)

__________ ,--- ,— -~~~- . ‘  ~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~ - - . -  “~~~~~~~~ ‘
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n- - ,,.c~- cts”d . Tic - —’ gn”-:2 es M’ t.-’c-ti ’J “ - r -i -- lIlac -
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a I cm’ - - ~n n e n ’ - ’ ’ :1:n p-- c - c - t o t s  pos ’
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‘ ‘~~c - h ’ c , ” ’ D ” c - f ’ n : t S ~, ‘ - ) t , I 1 - - t , r ’, - , c-t w ’c - c - - - n — c - a l t-
5 -  -pm c- r ‘r- r ‘t- r t r ‘ ~ . 11a c . c - c - I c-~. : t ,i” - ’-r . “ito-,it n.ic-ree—
t’o-c -m ’thc - v- -i’ - A , :’ Fc ’- -~ p : c c i t i c - - s .  S - c c -  ‘ n -crc - it t -c e
: ,  cr- - f cc- ~- - s i r o s  t i . at the S ~, - r t cc , -,’n ,t of Dc-f-a -c-se
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F- f e n c s  ‘~~ ‘ -r - -’ i ’ d - c  - :on’ ,’-’-rt ,~-c- i t~- c i v i l i a n  v-’,’- s i t i n n a s  in F’Y ‘c’In : c-n’,h S-i :-- 5i’ - c -~’
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pc -~c Ai’s’IPa~IS

lea n ,,ac” e n - S  IS i e f i m m e ~n in  - e n  s ta r ’ s j lh:i’ .n . ,ew IncO-rc,ati a,

c-c- - - ‘ I ,  ‘ a lA : ”, as ‘ a p 1 a-- c - from wht -ha a sJ lhI I c-try csi~ ac-c-Jer Iss-ses - - ‘i ’ c - r s
a na I c - c - n t  c-ms the :‘c,cnc c n t i c a t a s  of’ c- :c,r:,a- . c; c- :ne personnel as-c- ac-tate-i with

an : ’ )  a s si st ing  I n .e  :c-a -nim an- ie r in a c ’ e c - fc - -m ’n :a i rig his f r c - r c c - t L - n c -. ”

T) ae ‘c- c r c - c c -  ha n c - c -  i -c - c - n c i: at ’a- c-’c-’,ct e’I i n n  Sc - f e r cc - e  “ n , - - a l c -m-c cc n ” . - c - cc ” n n , ’c - cc - c - - ’,-c- -:’ ‘ ic r a
- ,cr,’nc -n ’e r on ’ years.  - - c - ” - - .‘r’ , i t  is hi ft’i ‘c-li to a- ’t . ’ - a ’ :-c i mc’ ‘c-h ’ ~In o rganc :ca ’. oc-nar
sI:o m l , i  be I n-:lude-.I inn ic - -a- aunt ’  c- en - c- ccc a r - c ’s Ii  c c -n c t ap -c - .  ‘a- - ‘c- ’ ~

‘ ac - P ve:.trc- : ‘- ‘c- c- - ‘ - cap - -
c-c’ - - ‘ c c  “n ‘s ma cc a l-sawer - h i s n - l a y s das i c - c - r n  c - - m c - -’-— c - ,- vc’ll v -c - -- n -’-:c . ’ :’ - ’ - t  ‘‘ a’c -’ -’ c- -’ - ’:c’aI
t I c - n c- ic -i f ” ’ c -  P” :t-a -a-c--nc - , ti- or-c -c-c:c - i c - rctio:c-c-’ ’ l- t i e ‘, ‘s ’ c - i , h : ,, ’tc c- ar-c- -a , l’ri ~a ,c- 
‘- I- c-a- I n u ’ar c- - ’a ’ S S - ‘.J v I ’ i e c n . li ’S- i n  ‘n-ic e 1- a i c i - e r  a c - s t ’  t ’ l ’ ”- c- S ’ ) O c - a  wa . 1 ic I n c - I c -  c- c- ’ cc - - ‘ :~c ’c a c re
on ’ v’ c r 1 o ’n s  o c - c - I a r c i r a t i i c - n c c c ci ‘ ‘-cb c - e l o n c s .  c - - a t c - u c - r ’ S -’r’ c’ . - c - u’ c - c -- ,r ’ - - - - -:~c i r t  ct ‘±17 1e’~’c- 1c-
c -f  tc , - ’ Ic-- Sense or ’g’ :-, a i  :-‘-lt ior c - t n - - a - c t - c - r e .  Pc-i ’ ex’cj ’, m- l c - - , ~~ ‘ , - ‘ c r ’, ’ c--c- r I  f l -  p1 - c -c-c-c- c- - .
of 10. men has a i c - ,~a i c ’ .c’ :’i c - n ’ ’ - - - - t i - c - - , ‘c’, :c - t nc - ’ n i n a c ’  c- c r ’ ’ , ‘ , n - ’, i l c c - n’lt’ , d I n - c - ,
cc- c- c - c i n - s  rca , a rc - i ot I c o r  ‘c -na n -at-  c - ic , i~’ s c - o t t ‘0 cc f ,~’: ,c- n c - - c - c c - I ’m ’ , cc - - - nn , - - - . 5

‘I he c’eaa ,cirements for cc-a nq ’ c - aa ’ lc - ers  ‘c , aac -n c o -we n’ are a t’-.annel i c- c-ma - of ‘ane
ac ’t c ivit , v Ic - - cc i of subor- li raa~ cc uni t  opera t ions .  the d e s i r e  I ic-c -see of
corn ’~ ri- i c-c’se r subordinat e unit  a- .’t io n s , anal t, nae  a - e c -’c -a ’ap la i c - ’  I i  sic-c- r ’sj cc-
of’ s’ :ic- , ’~’ : i . ac - a ’ e msc-~ ts .  ‘l Im e Department on ’ - e c e n c s F 1  n c - e r i o d c l— n a h i - ,- r ’e ’siews
its ,a- ”’anai :a c i , a - rm s’cc rn , c a ct ’ . a ’ i’  and ac- ca- i ~‘ n aa ’ c-c s task assig :’c-n .e :ats n , c- i-nc- are
Ic -a t  the  ancia a i rc c - ,c- aa :i- c -nn c t ’e r of pe ns -c-icc -c -i. are e:c--a ,- ,a- I in  tea I-n -c - an-t an’s
a- - ’ I ‘,‘i. ’ les  ec -n i s i st en t  w i t h  pm - ni  I e n c ~ :caa r c-r~~ec c-,e : c c -  c c -c - a c” ices.

c-a a . , a r ’’- er s  w, - :’kl oa :i  is ic - i  ‘c-e n b y c-arc -s t a  ‘~~ c-c- rs , - t , n , e c -  ~ a lEc- nc nc -ac-power
1. e -c-e ls , Pc - -n ’ c - - c -n an - p Lc , I c - - c -- j m ; t i  a l  h ea t -nu a : ’t - - r s  wo r l ’a I -c - a’i is r’-r ’ ’n r ccc ’ r . cca S i’,’
a a ’- ,r i c ct i o r c  ot ’ I n c a  n- crc -b en of - i n n -  itc ’cn: s wla l - ’h nn ci ,a nn~ he ac- a :, nc c -c-p j, Si rncci ’, ’~ r ’ I , - ,
-‘e n . ’ c-al  c c - c -  a plarmn i no , n -c - roc-’r’ancc-n,’). ncg , an-I iu-t- I e ’, ir cc-’ ac , iv i ties  are c O - I c - t v
j ::se :,sj t , i e to f - c - r c e  s ize  or ac-t i -c -i t -c  t . e - ,’e lLs. C o n s e r m c m e n c - h y ,  n ’ a r i r : o
c - -e r ic - c- is at ’ nc-a ,~or f’cc -n ’ - -e r e - a - , - ’ ’ ions , n c - c- -cc n - a - : a r ’  c-cs r ,aanp,c-c ,-er t e n t s  to ‘icc-c-ease
arc - a slower rate than c--Sal c-ac-power.

A rnca ,~or c-- c- c - c - S i  f e c - a 1  ion inc f e t e r r c , i ‘:1 c~ - S- he re ic - i r e ncne r , t s  S c - c r  n t ”a c- ’aa r ’ en’ s
arc h head quart i~rs ‘:a anc -e- ’-we r is t I e  c-ee l c-ia have a:, - : - - an .i z a t i - - n :a I s’ ru c-n c-re
capable of c - r xe - ” . timig  ‘ wart lac e ” rn , ’mb it ic - a at i on  plans on sbcr a  n c - c - S i c - ce w i t :
existing re sou - - - - f ’ c - a . This philosophy is c- c’r’ic’ep t ’m a l ’c- ’; c-a san - c-c-’ as - -a ’ : —
- - a i a i irm g a p ro - ftc - c - l ion  base a4 a - I n c  a -ia 1 facilit , i c - n ’, or r ’ren ’- ‘s i t  i -c-c-in,’ war
nese c--s e sI -- ks c- I ’  n nau n c i t  -i orc- s an d equipnac-i’r :t.

in response to — ‘ c r c - c - e r ’  ci expresse-i i - ~ 
I lce . , , ‘ccse -‘i n - n -  c - - n  tO at j c - rc - s  ‘ ‘ncnn ’,i ’ tee ,

appropriate -aSh ) officials are — a c t - r c a , 1 ly n c c - ; e l c - - t i i n , ’  i nc -p i t - n e r O  in ~a- - h i r e  - ‘ a c - e s
which ef ine n e c - m a r  air’ ’ ers l a n a i - I - h c - ’nn r , i c - n i  nrc - n ‘i a ’t ,or ci , r ’ c - tcnc ’c - 7 ,al ic-arcs ,
pr ’- ’- ’ c - i 14’ b’ o r cent r a l l y  con lc - r’ , - I  Ic - I cc-a I lacci r’’ ers ‘-; cn i l - iaw er ’  a - : S : m , -r iz a t io n a n n
ari d est a l - I ish syst ems to h -i c - inc -n t  the reasons f - - r  r icanges i n :  ‘0a l m 5 c r t t ”~en’S
nn-~~n apo w P r . ‘l ice result,s of  t id ii e f for t  will  n e prese tS - cc  I I ’ ‘ Ice - - - : cc ’ , r Pss  1’
a Ia’ er - f a c e .
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Fl a i , - ic of tic - - Services has undertaken a stan Iv to c la r i fy  the , I — ’ f i n i t i o a , : ’

on ’ t r c - e  iac - ’ ’ i i c -~uac - ’t - - a ’s a c - t i -c-- i t  I c - c c -  which are i’ot-c -,-a ’ tod to the Con~’n’c-’c-n ,c- . The
!fea,l n c - c a r t e r ,.: A , ’t i ’c-i t les  dIs T c - 1 :a y c -’l i n  t ic ’s  I c -c - i - I n -a t j u s t  cc n i c a i c i o n c  have not yet
be en :  sh cn c r , 1a -ec-i b- ,’sn t u , ’ c- - of the “ c c -r e n t  lack of a common d e f i n i t i o n  of head-
qc , m c n ’ ie  c - c - .  Hc ’- wc-”c -’, - c ’ , each of the S- -rvices has requested that the organiccation s
.‘ ln c s si f i  p .1 c- c -n hc-eadnuarter,’ in tac is TIc -’port reflect t- ’ie S-’ r -,- c c ean ’ iac t - ’r j - c - - - ta :. .ior c
on ’ h ,c - a , i - n u n c - :’i,ers. E nc - - ic b e l i -’’ac ” a a thc -t  the li :c - t an i n  this D ’a -c -’ or t p rovide  tic ’- t - ncc ci s
for cc be t t e r  uaa,c-c-’l’stnl:l-.ii r c c - n of t c , e i r  respe. -t ive  effoc- ’t c-  i n  d e f i n i n c -’ hea-’iquam ’ters
mnc rc ’ pc’cce r. Tic -a h - ’ac-iqua r t c -’i ’:n organ izat ions pri”ac -ente d later in  th is  chapter are
an , : a ’-n cc i t e c i  to I : c , l i - c - cc t ’ -  t i c o , e organic -ca t ions  which appear on the Headqu ar ters

I ‘,- l . t iec-  l ist - c i n n  t ice bui cc-, et , t u s t i  f icat~ ori .  A br ief  d i s cus s ion  of’ the efforts

‘c- f i - a c - i c  or ’ I i , ’ - S- - c - c - i - -es c-~c- l n At i ve  to t h e let’inition of hea”iauart-a-rcn follows.

The Ar’n:- I,’ ‘ S c - ic- :c - ’ c m” ,’ -’yc- ’ I  tc,e mature of t a , c -  fun c t i o ns  per l’o r rn c e-m by each Army
head cnua r te n - :’ and f i  eli ex t e n si o n .  Ticose head quarters that w- ’r-:- primarily ‘c-c--

cc - ’c -n leJ  c - I t t  n- - -an ’- - c -r ,’i’ n cc c , ’ c- ’ c- t ‘r a- ’nc -t .  were c - l a s c - i f i e d  as marn~~ ement con trol rat :, et- tha n
c-n ’ c-rat ional  soc-n ~‘ol o r - c - - c- - i i :a t i o nn . cl t i m ’ ) l n c c - l y, t :,ose f i e ld  ex t e : , s i o r c - s  c - m c i  cc-h exist
rn ai :c ly c - c .- s’,i~-pia r’t L c -ead n n n n ~rterc- were ::lac-caaified as management s taff  support .
Tic-c result~-a c - t list on ’ mar inc c-, ’- n nc c -’n ii  - ‘ccritrol ano, l s taf f  c -n c -n a -port  o rgan iza t ions  a ’h own c in
Si t s -cha p t er ’ ri-ic x-ese:’c-t s ,c- n nnc - ,- I -I :c -naa c -e r c a en - ct  -:,.-c~ c- c - a c - a r t  ers. T i c - c -  Army organizations
contained  I n c  t I c-c ’ ‘I -a c- I .

~-nan’t- ’rc- A- . ’t ’) v i ti ”s  port ion of t i .e h’- c - - c~~et j u st ’)  f t  c-a t ion  ac -r e
a c-ui — , cet of icc .-ai .i ’,m ’ c-rtc -ras as p-n’ -a .ce n - m t e - i  i n  t i c - i c -  Repor t .

The Navy study of headquarters criteria has not yet been completed .
Therefore , the I~a’c-’,- headquarters show n are identical to those on the
Headquarters  A c t i v i t i e s  list in the budget just if ication. The Navy
headquarters list in this chapter has , however, reaggregated the organ-
zal ions t ’, c- pr c-’vide a more realist ic picture of Navy Major Headquarters.

‘In ce Air Force st-c -cIsc-- involve d a clarif ication of which organizations
performed head quarters functions . All organizations above wing leve l
were reorianc-ized to properly align headquarters , headqua rters support ,
arc-I operational functions. The Air Force has chosen to display all
oc’~anizat ions involved in this reorganizati on so that the impac t of Ai r
Force head quarters actions can be fully appreciated. Thus , the organiza-
tions shown later in t his chapter represe nt Air  For ce Principal Head quarters.
The Air Force organizations containe d in the Headquarters Activities por .-
tion of the budget justification are a sub—set of headquarters as presented
in this Report .

A. Headquarters Manpower

This section contains headquarters manpowe r aggregated in the
manne r in which each Service v’iews its headquarters. As was pointed out
in the Comman i sections of Chapters VI an d VII , the manpowe r p lanni ng
category , Co an d , contains ma ny activit ies othe r tha n head quarters. Taut
not all headquarters , as defined by the Services , are contained in Command .
Headquarters which are not in Command are generall y included within Strategic ,
General Purpose , or Auxilia r y Forces , and are identified in the following
tables by aste risks .

Non—Service headquarters, such as combined and uni fied commands and defense
agencies , have not been inc luded in any of the display s in this chapter .

- . ‘
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0 ~ c-c- c- - i c - c  -C- p c - u - C a - c -a-c- c u a - , E - c -~~~~~~ ’c cc- a - -c- F-c- a ~c- o
0 ci’ a c--a c--c - -c-C Ccc- C a-, ~ c- - - c- C - C c -  c--c- 0 -‘ c-i OX Pc- c - C u -

CC cii a ‘a ’ ~~ 0 0 i-c- c- - c- :1 H C-, c--c-c- ’ / C’ -c- c.c- Ct’ c- I
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a) c-~ c - c c-c- c-c- 0) 0) - ,‘ c--I LU 4 c-, c-- c C C’ ‘a ’ - -  +-c- c-i iS ‘H a-. -c-c-’

~~ C- i S a ’ a  c - c - ‘-“ C , L c - i Cc- , - c -  - c -  ,C ’ a ’ Q , c ’ C -  - c--i c-c-I C-c- ‘H iS
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1’- . He-luc t  i c-c-rc-s in FY 73 Head quarters Activi t ies  Manpowe r

‘he ic - a/use Appropriations Committee stated in its FY 73 report
that reductions in FY 73 Headquarters Activities manpower resulting from
Congressiona l direction should be identified in this Report . The
following section identifies , by Service , DOD act ion on Congressionally
directed reductions. Reductions actually taken by each Service as the
result u-c -C reerRanizations , consolidation of functions , and revised work-
load are ind icat e~ by orgac-cization .

Congressional Action

Operation an,i ’4aintenarc-ce — A r r c -c -~,’ re iu c-,aed by ~~,c - . 0
million. This required a reduction of 319
civilian manyears .

c-peration an i  Mai ntenance — A rmy Dar i onal  Huard
reduced by $2. c-’ million . Th is  r e-~u i r e c - i  a
reduction of lL~ civilian manyears .

Ar ra -c-c ’~ Ac t ion

Reduced mil i tary end str ength ~ l- i 7 c -
Reduced civilian en ~ strength: 1,2L 1-i
Reduced civilian manyears : 1, 11c-c-

Detailed F’c’ 73 end strength  changes are s i-c -c -c -wa -c- in the following
tab le :

,C]c-r CC’c-Cj Dc-eado~arters ~c-rt iv i t1es
(Estimated F”: 73 ECi ~ St rengths)

C c - C C t a j a - C e~~ in  Containe d icc
F” c- ’ ’ 1’3 :-- ’c-1-i~~e

c-, U c-c- c
-~~~~~~~~~~~ 5c -  c-fl F’: c-7 14 ic- u -ci~et Submiss i c -c-ac-

~‘ a 1 c - f a r~- ‘ i - - j u an ~ ijj~~~~~ C i v i l i a n

D epar tn ea- ,’al A Lc-aair,is ’, rac - i , - : , : !J -:27 Dept c-c-r ’Cv,c -~~ c- c- ,) ,  ‘.c-
~c - -3 2,012 3,3c c

— 
‘i i-’ - I, - ‘  - 2, 2~~

c- -
- ‘ 

c I ,

5,77-)
~-~a, - c-c-r flc-c-aa’xcc-ara ~ S :

0 CDDT JS Ar ’c ies 1, 775 2 , - ’ - , 1, — ’ c- 5 -‘ ‘c-c - ’ - )
IJSACDC 3c-)c- ’ 215 290
ITSAREC TR c - - c - I )  c-, - , “ ku-c- 3l~7
IJSARPAC “3 c - c - ‘)  3 c - c - 5  527
IJSARAL lc- ’3 ‘ - -  ], ic-3

USA 1~~O ‘ I c -  1 ’ ~ “c-)” 173
~~~~

‘

~~~
c- ”

c - 3 , ”-23 IC ,013

Tota l : Head qua rters A c t i - ,’ities L/ c-~~~~~ c-~~~~ 1 1  • I - -
‘ c - i

c- - iD” )  9, &92

-“, i I c - -Cr ’ c- ,c-’’ l t ’ ’  T”c-~ cc- i (I- ~ i i  fcc -a -c -’
C c-n2 C’ : viii an) 17, - -  

______

i c-c- ’a f~~c-y, ’ S c- i e a d q u a r t c- c - r S  Ac- ” c - c - t : ”  S - ‘ C L ’ “ c-- r i  c- a , ’ C - c c -  as S l - - c-’]]’c- a -a c -  t-c -C i~ e’,. , -us t i c- f icat ior i.
n c -c l - c - - i e s  c - a t . j ona l ‘;uc ’a r a - c - a - au - a

2x c -  I c--las Ar -c~v c - a - i c - a - c - a rc- c - a r c  ;cc- ’t i  :at I “S a’,a n I I - ”-.-c -C ’ r as sig ned c- - c - - c- ‘ , - TCS , Defense
Agencies , Ca a C ] ’ C c - c- ’ j p~~ ‘~~)gcc-~ ac -i~~.

‘---i-~~~ , ‘. ,-- .—,,c- - - -~~~~~ - ,,-~~~~~~~~~~ — -



172

C’ c-~c-tig c- ’essiona 1 Ac tion

~Ii1i tary Personnel — % a c -c-’y r’e - Ic - c - c - - e c - i  by ~1i’ . 5 million.This required a reduc tion c-c - a ’ 800 mi l i ’ , ar c -c -c- r’,ac- ’, - ,’c-ar ’s .
c1 peration a c - a- i  1- laintenance — D a c-v-z r eI t c - ,ac -’ae . -l, ~ y ~C),5

“c-illj on . c- ’h i s  C’e ’lc-~a- reCI a c-educti c -c-n of 725
civilian manyears.

U’ ,-’ ,’ c-Cc- c - C l i c-cn

Red uced mili tary end SIC re]c-1,c-th: l,54~:’
i-ic- inca I military manyears : 800
Reduced civilian end s tr e nC ,-, t r c - :  c-a 14 c-

Re ’iuced civi l ian c-nanyears : 1, 103

‘ c-c- a c -  1,ec-I F”a’ 73 end str ea , c -- t , c c -  ‘- l’c-aC-,,ces are SI ’ a-c- W )I i n t c - c - e  f -c - 1 lc - c -’.c i ng
‘-a: i - e r

- - - - al
c-c- c-, c - c -c- c-~~c- u -r c-c -r s  Act , c-c- ‘ c - e s  —-

c - s t  ic - a c - a t e  :-- c
-
’ ’ :~ Sn-i  :‘t r e C c -,c - i t i c - s )

I ” c-c -nt a in e i in - ‘ -_c r, ’, a i n e - ~ in
F’S ~3 - c - c - 0u- ea  - ‘ ua c-ra t ssion F’ 72 - ‘ c - I - c - I C  a ’ ’, , i - c- ’ , i s ’ s i -- -,

C, ’ j l i/ ’ a r ’ c- c- c - i ’ d  i i a c ,  t’,j l  i ’ a c ” ,’ i c - i l  i-ac ,
:ec-c-ar -c-c:,en c- at A tac,jnjstrat i , ’c-c-: 

~J
C -F , - - : .Ac -,c -/ Ta- c -T ,  C c - aft’ Dc-CD 765 255 731

1,722 922 -3ac l  ‘-cc-Ic-
:12 c- ‘SI-IC 15 — 11 —

l7t: 332 1314
- ‘JP’ERS 575 1,- 53 ) c -1 a-l 1 ,353
NBC 1-1 30 ‘c- -c-) 323

1143 c - ? 7 3  10’~ “ c 3 )
- ,A’ ;~ ‘c- - ‘ - -I la?” -Cl- c- -

:c-A ’c-?-IATC’ c - c - ’  115 P ¶3 —
~~

‘c-~ ’ c - c - ” (’(~ p~r a c - c - c-~~ Lc-5u 1- ”5 237 I LL
%A’Dc-TEASFc- i--c-S 32 20 27 17

1-3 c- c  - i c  

-

______
c-

c- - c - I  - c- ’-

I’,aj or c-c -Cc-c - a -ac -c- t s r
627 83 322 81

C - ’, ‘ I A  ‘5’ ,, 572 62 L ” c- C
‘ IDcl J l’:; A ’fFc -aCp c - 3 D  28 1 ’-  23

75 125 122
77 3Q — —

— — 105 c- - c - c-
r’ - i- Dc-A’;:’- - ‘i-C” ‘ES — — , - I

- ‘ 1 , 1 1

- ‘~~‘ , . .

_ _ _  - - -‘--~~~~~~~~ 
“, - 
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-:u-c - n t a /  ned i I ’ ac - C aine d ic -c-
- ‘ ‘ ‘ c-’ c -  - c -_c-, I t c - e t  ‘ ui c ’ : c - , S S i C c - ] C  I - c -’ cL ‘ c- c- c-1’ae ’, ,~,ut a - i ss i c- c- -c ,

‘i i t it , a r ~- ( ‘i ’,c - i l , i a ] I  l~
c - i  I i c - a r -,’ ( ‘ic-c - i l  jaac-

Systems ‘ ‘c- c- c - c - ic - a ac - -t s
c- A c - c -A I D S  :c -~’ ,

, ,  ¶ 320 l ,~ CS4c-  c - c - ,”
72 713e 55 ‘7)14

‘ ,A , i”A :i’, :, Cc -” i  55 - “ c-C 53 652
I c- c-c- c - c - ’ -C ~~

-- 
-

:c-A c-;i-c-- I : c -u - :  ‘ DC ’ S - c -  218 i c-
c -1 ‘ ‘

I
’

110 5c -e -n2 511c-- c - R  143 71, 1, c- ,3
Si- c-P ’  ‘u : -~ c-c-

1,7C c- c-i 
-‘-‘c-

TD,;

Di s tr i , ’- ‘ c-c -c -cc-C’C’c-~, Sac - c-, s : a- c- Sc -? c -IL 7- 0 627 33
-“CR7? ~c- c-L L3(’ —

2- I-D c -A c -,C 5 c - ’C 7F ’RES — — -- - ‘

c- c- ;-T Ic- C--c- - c- i , , , c- c- ”Tc-

‘c-c -t  a I r  :ieac -’c - -Cu a ]- t ers  Ac a - 1 - .-i t ic - es  ,~/ 
TT~

’a-T u - , ‘ c - - ~ 7C-7C

- Aggregate Total (7C I, l t c - c - r y  
______

an- i ?i’~-ilic - a:) - , ‘c- c- i c -  1,7, 3314

~~/ 
::a ,~,- personnel c-’c - a c - l y .

,~/ Ref lec t s  Cc-a Iicc-arc- ers  Ac t iv i t i e s  catec-,ac-c -r iz ac- i c - c -ac - as show n in I c-c- 14c-’et justif’ i c - c a’ ic-- ac - ,
,~ / 

Excludes ac-— c-- c - ec -a -d c -~ :c --ICc-ers Activities rcc - aac - c- ’-,’we r ass ic - c - n e t a _ c-c- OSD , ac - - c-s , Defense
Ac -’, ea c -- i c - c-s , and c - l n i fj e d  ‘oc-cc-c-c’c-an ls.
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3. A i r  a- c-c-c-ce 
1714

c- u-c-n g c-’essiona l Action

Milita r y Personnel — A i r  Force rec -luced by 314 ,8 n i i i i c-c - r: ,
This required a C’e-c-i’Jc’eion of 517 mili tary inanyears .

Operation a c - c - t Maintenance — Air Force reduced by ~~c- .0
million. Thi s required a reduction of c-c-c-3D
c-i c - i l iac - c - manyears.

Air Force Action

Reduced mili tary end strea c -c- ’c - t l c - : ,’ ,137
Reduced milita r y aac-ac-c-c-’eaa-s : 1,5 25
lkec3,uced civilian end strength: 1,, c-c- )4
Reduced civilian manyears: 305

Detailed F? 73 end strength changes are show-n in the followi ng table :

Air  Force Headquar ters  Ac t iv i t i e s
(Estimated Fl 73 Sc- c- I St r e n 4c- I 7C’

Contained in - ‘c-c- n t ai ne d  in
F? 3 3 c-” u I l~c-c-eI L C ’ u h c c - i s s i c - C - c - c -  i- ’c-c’ ’71-c- c ’u -i ~ et C u D m i s s i c -c -a ,

Miii aar -c-’ Civili arc - l c - i i l i t a r-,c- ? i ’c- ’ i li aac-
Departmental Administr at ic ’n:  !/ --7 ff Sec AF 192 2714 206 2135

Air Staff 2 , 152 2 , 722 2 , 239 2.3 130
r ;a t iona l  Guard Bureau 

_____ 
15’- 50 153

2,1495 2,7~~Majo r Commands:
Pc-AC 353 1141 371 132
ADC 97 1 1418 1,039 3c-3’3

Pc-FOB 1391 551” 31- 5 5013
AFLC 1472 2,1141- 14142 1,008
AF RES 12- - 1513 135
AFSC 902 1320 762 755
ATC 1352 612 Bc-c-u 580
AU & c  -56 c-C l 5t
HQC 158 c- i -c - 131’
I-IA ” c - ) I~~ 73c- c- -o3n 5u,C

1 ,3 - 3 290 971 2140
‘ A ’  c - c - ,337 502 2, 203 517

TA” 1, 510 600 1, 1461 1415
‘1c-c-lYE 1, 150 392 1, 173 392

111cc- 1414 122 143
- ‘c- Al ’S , ’ 5614 c-c-St ‘377 236

12 ,888 7,92 1 12 , 795 7, 186

P a r ’-  - C  i -a- c- c - - ;a r t o r , a  Support and
Ic- , t,”rac-’ ’ l i a c- --  i c - a  c- c-i’c-rte rac 114, 1c- c-7 c- c- 661 12 , 4S6 14 , u n

T ’ ” i - :  A i r  F” r - -” ’ P r i r i c i pa], 
_______

- - ‘ ‘ c - c c- i - c - c r t ’ ’ rc- c 
~/

‘ Ic- c- c- c - c -  1(’- ,DIS c- -~r, c- ’c-T~
Agc-’rc-”,-”c-t ” T c - c - t c - c l  (Military 

_______ _______

ac - cc - i  Ci vi lian ) 145,616 14? ,i1c5

P c - f’], “ -t,; ’ ategorizatio c- , c - I o w a  in  note #1 of l c - ’ a c - i - 1u a r t c - ’ r :  A ‘tivities as c-ho w -c -: i n
budg et i c - i c - a t  fi cat ion.

~J Exclude a Air Forc e Ilead qua r te rs Activ it ies manpower assigne d to OSD , “ c -c - , Defen seAgencies , ar c - - I Unified Coninan ds . c-.

I 
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xr~
THE C0~~3AT-TO-SUPFORT RATIO

A. Introduction

In earlier chapters of this I~ port we discussed the forces of the
Department of Defense and the manpowe r require-i to operate those forces.
Althoug h a comparison of combat element s and support is inevitable , it
is of questionable value as a man agerial or decision-making tool. Our
forces are structured to accomplish missions in support of attaining
natio nal objectives. The mix of resources required to support these
forces is designed to provide required capability at minimum cost . No
“support ” or “overhead” resources are applied which are not essential ,
di rectly or indirect ly , for accomplishment of the combat a-Lssion .
Combat—to—supp ort ratios , however construct e I , are merely sta ticti~’ c - c -i
by—products of this force/manpower structuring. The combat and support
manpower resources requested in the DOD budget submission for FY 71’~
represent our best estimate of the most eff icient  mix .

B. Definin g the Ratio

There is a wide ra nge of valid answers to the question , “What
is the combat—to—support ratio? ” There is no “best ” definition. The
definition of wha t can be included in combat va ries by Service because
of differi ng organizations and missions; for example , the Navy and Air
Force tend to be weapons systems oriented , requiring fewe r men directly
engaging the ene~~’ than do the Army and Marine Corps. Therefore , there
are many ways to define combat and support and no simp le ratio can be
used as an adequate measure of whether there is a proper balance between
mission forces an -I support .

This Repo rt presents seve n different views of combat and support
fOr each Service , beginni ng with a very detailed level (i.e., individual
skills) and ranging up through the broad leve l of Major Defense Programs.
A detailed discussion of each method is shown below .

Combat Skills. This category includes all indivi duals whose
primary duty is to fire at the enemy . For the Army and Marine Corps, it
includes infantry , armor/cavalry , artillery skills , and aircraft crews .
For the Navy , it includes unrestricted line officers , torpedomen , fire
control technicians , aviation antisub marine warfare operators , gunners
mates , and rninemen. For the Air Force , it includes pilots , navigators ,
aircrew members , and missile launch crews .

Intermediat e Combat Units. This category include s unit s at the
battalion , squadron , ship leve l whose primary mission is to fire at the
enemy . For the Army and Marine Corp s, it includes infant ry , armor/cavalry ,
and artille ry units of battalion or smaller size . For the Navy , it

- ,c- ç .
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inc1’~ Ies cc -c -c - c - a c - at  ships. i- or all Se rvi ces , it includes aviation units
ac-a cI missile uni ts , if c-u ap licable , of squadron or :maller size.

Sajor Corail at Units. This categorc-,’ covers large organizational
elements t c-:at ensage in combat as an ent i t 3’ even though parts of the
organizations c-aa:c-- not di rec t ly  face hostile f i r e  as their primary mission .
For the Army an - i -c-a c-m e Corps , it includes -ci iv-isions and their  dep lcc- c-c--ed
supporting units, separate brigades , regiments , and sepa rate combat
uni t s  such as art i llery , air defe n se , combat eng inee rs, aviat ion ,
target acac-c-isition, and special forces. For the Air Force and Marine
Corps Ai r Units , it includes the total wing structure , includ ing aircraf t
and :~c-issile squadr ons , mai ntenan ce, munitions , weapons sF-ste m securit y
ar c, ,i command functions. For the avy , it includes the fleet structure ,
ec-acompassing fleet corc-c-man~Is , type commands , arc - - i, all subordinat e units.

Manpowe r Planni ng Categories. This ratio is 1-ased upon the
manpower planning category structure dealt wi th  throug hout th i s  Report .
The number shown is the percentage of t o t al  manpower in Strategic Forces ,

e:aer’ al Purpose Forces , and Auxiliary Forces.  As discussed in Chapters
III , IV , an d V , the log ic here is that the Services are given p rimary
missions , and they requ ire a certain amount of support , as discussed in
“hapters VI and VII , to accomplish those missions. In addition , in
arr iv ing at total manpower , the Servi ces must provide spa ces in the
Ind~ ’ri Iuals accounts (Chapter vr~ I)  to keep structure units manne d at
author ized  levels.

Five Year Defense Programs (FYD P) I, II, IV. This category
I , includes the Five Year Defense Programs I (Strategic Forces ), II (General

Purpose Forces), and IV (Ai rlift , Sealift Forces ). In e-33it ion to combat
and combat suppo rt units , these pr ograms inc lul e all base support , crew
and unit training , log istics support , a c- ’c - i  command and control support
necessary to accomp lish t h e  m i sr i 3n :  of tb rr o c- rac-n , c- .

Operating Forces. i’ nls categor~- consists of a ll combat unit s ,
combat suppo rt un i t s , and all Ieplo c-c-’ed support . This represents a close
approximation of the ~‘porat ing Forces categories that were previously
use ’I in b ,c- rdc -c -et presentations to the Congress prior to FY - c - l i , the main
categories of which w-c-re O~-er’c-t c-.ng l or c c -c c -s , Supportin c- - Forces ( includin o
special activities), Training Forces , and Individuals ( t rans ients , patients ,
a c - d prisoners).

Structure Spaces. This groupi ng is identical to the Manpower
Planning Categories discussed above , except for the removal of Individuals
f rom t ota l manpower in computi ng the percentages. That is , the percent ages
shown represent Strateg ic For ces , - lene ral Purpose Forces , and Auxiliary
Fo rces manpower divided by t otal structure spaces manpower. The logic
here is that support pe r se is not provided by Indivi duals. Rather ,
Individuals spaces are programmed to allow all force units , both comhat
and support , a ,0 maintain the authorized streng th levels necessary to
aec--ornplish their missions. Actual support of Strategic , General ‘rc-rpo se ,
anc-I Auxiliary Forces is provided by the Mission and 7’en~ ral Support Forces.

- 
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11 sing the preceding seven def initions , the table below indicates for
each Service the percent of total military manpower which could be con-
sidered as “combat.” In general , there has been a slight decline in these
percentages since 196~ , for reasons which are explained later in this
section.

Percent of Military Manpower in Combat/Mission Force Units, FY 6!~ 7t~ ~/

FY 6I~ Fl 68 FY 72 FY 73 FY 71~

Combat Skills 23 2L~ ~~
Intermediate Combat Units (Battalions) * 27 29 30
Major Combat Units (Divisions) 51 51~ 57
Manpower Planning Categories * 55 60 62
FYDP I , II , IV 52 52 57 60
Operating Forces 55 60 63 65
Structure Spaces V * 68 72

Na~~
Combat Skills * 12 12 12
Intermediate Combat Units  (Battal ions)  38 35 39 39 38
Major Combat Units (Divisions) 53 53 50 52 50
Manpower Planning Categories * * 53 55
FYDP I, II , IV 63 58 60
Operating Forces 63 59 61 60
Structure Spaces * 6t~ 65 65

Marine Corps
Combat Skills 28 28 28
Intermediate Combat Units (~ atta1ions) 32 32 32
Major Combat units (Divisions) * * 5[~ 5I~ 55
Manpower Planning Categories * 51 56 57
FYDP I, II , IV 68 61 61 6I~ 6L~
Operating Forces 0 60 66 67
Structure Spaces * 66 70 71

Ai r Force
Combat Skills * 8 8 8
Intermediate Combat Units (Battalions) 9 11 12 L2 12
Major Combat Units (Divisions) 61 61 58 57 57
Manpower Planning Categories * * 1~6 L~6 1~6
FYD P I, II , IV 63 61~ 59 57 57
Operating Forces 7~4 77 71~ 7i~ 73
Structure Spaces 50 51 52

!/ Except for the structure spaces category , numbers shown are “ combat ”
personne l as a percent of total manpowe r in each Service (includi ng trainees ,J t ransients ,

V Data not available.

S e V a
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he categories shown in the  table can and do serve to measure genera l
trends in combat-to-support rat ios .  But this is all they can do. Force8
cannot- be -iesi~ ne I to rr:eet. an abstract concept like combat—to—support ratio,
but instead c:ust ~e designed t~ provide an eff icient mix of combat and
support units t o  accLc~pL~~sL the specific tasks given to the Services.

C. The Developiueut of a support system

In determining support requ irements for its combat forces , each
mi~ itary Service considers such factors as its operations plans and
policies to ectinato th logi:tft~ l impact of rnirsions ; ener~ ’ r ituation;
type of combat forces to be supported; terrain and climate; availability
in the operational area of medica l, t ransportation, and communications
facilities; and special requirements for other Services and allied forces.
Additional information is obtained from administrative plans and policies
about medi cal evacuat ion , material stockage level, in—theater maintenance ,
construction , and other logistical problems. A simple change in policy
can have a ;ery significant impact on the support requirements. For
example , an accelerated medical evacuation policy decreases requirements
for eng ineer coLst ruction units in the theater (as fewer hospitals need
to be built ) but increases the need for transportation units, replace-
ment pers onnel, ant medical service in CONUS and elsewhere.

Certain under ly ing principles are also used in the tThrce s tructuring
process , inc luding:

-- Maximizi ng combat powe r throug h advanced technology rather
than gross appl icat ion of American combat soldiers;

-- Making forces essentially sel f—sus ta in in g ;  and

-- Being versatile enoug h to support our various global
commitments.

The se principles, which help determine the shape and texture of our force
structure, differ from those of other nations. For example, compared to
combat forces of othe r armies , U.S.  combat un i t s  generally have much
greater staying power than most foreign units.

D. Technology and Combat Power

~ne of our pr inciples is to decrease the number of our men exposed
to enemy fire by taking advantage of technology to attain equal or
increased combat effectiveness. We have thus been able to reduce our
total f orce , and particularly the percentage of our force dedicated to
direct combat.

a •~ ~~ ~
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Looking at the Services individually , it is a fundamental fact that
the Air Force , by the very nature of its assigned mission , will never have
as high a proportion of its personnel in potential direct contact with
enemy forces as the other Services, nor should it. As a basic unit of
combat employment, for example , an A-7 squadron has 27 primary aircrew
members (pilots); by contrast, the entire complement of a destroyer (about
300), or an infantry battalion (800 to 900) come in contact with the enemy.
At the same time, the complexity of Air Force aircraft and equipment
demands a relatively high nuiiiber of personnel for maintenance, launch
and reeovery. The same A—7 squadron requires 262 maintenance personnel
and 175 munitions personnel. This complexity and, consequently , the
relative proportion of ground crews to aircrew personnel has been increasing
over the years and can be expected to increase in the future. This is
appropriate because the effectiveness of weapons systems —- firepower ——
has also been increasing, both in ab solute terms and relat ive to the
numbers of personnel directly exposed to combat. Not only has firepower
increased but , throug h more sophisticated command , control , and guidance
systems (which also increase personnel costs), accuracy of delivery
has increased. The effectiveness of the Air Force , then , cannot be
measured in terms of proportions of crew members , combat personne l or
mission personnel , but must instead be evaluated in terms of capabili ty
to respond to the threat : to deploy and to destroy targets.

Improved Army weapons sycte:n: such as tanks , attac k he licopters , and
artillery .munitions , have permitted increased combat productivity in
terms of effectiveness per man directly exposed to enemy f ire . A gross
measure of increases in combat productivity is obtained by applying
Weapon Firepower Potential Scores (wFP) to the weapons found in 1951
and 1969 Army forces.  Based on WFP , the tab le below shows t hat the 1969
standard ~~0Al tank is nearly three times as effective as the 1951 standard
M14A3. (Actual effectiveness may be considerably better since WFP is an
index based on the lethal area covered by the weapon . It ignores advances
such as armor protection, range , and mobility and compares weapons cnly
on the basis of the lethality of each round and the number of rounds the
weapon is expected to deliver.)

Weapon Firepower_Potential (wFP), 1951 - l9r 9

i0~-~ Time s as
Weapon Year ~~~e ~ Change in WFP Effective as 1951

Tanks 1951 Mt~A3
1969 ~~0A1 ÷165~ .7

Anti-Tank 1951 75mm RH
Weapons 1969 TOW +35(Y% L~.5

Machine 1951 .30 Cal
Guns 1969 7.62mm +82°/h 1.8

~~ p

- -



180

WFP scores are ~~~~ ntial. The M6OA1 tank is a potentially more
powerful weapon than the ML~A3: it has a larger, more accurate main gun;
it provides a far more stable firing platform ; its range—finding system
enables the gunne r to fire with much greater accuracy . Similarly, today ’s
TOW wire-guided anti-tank missile has been demonstrated to be far more
accurate than the 75mm recoilless rifle of the Korean War era, ant it
allows the infantryman a greater stand—off distance from the target.
however , these modern weapons require more maintenance , supply ,  and
transportation than did the weapons of the Korean War. More training
is required both for the operators and those who must maintain these
weapons. Finally, we must continue our research and development programs
(wh1r ~ are also considered support) in order to equip our military with
he most effective weapons which our technology can reasonably provide .

~rsj r~ the same years and WFP for comparison , the next table , “nit
Firepower Potential (‘~TP), 1951 — 1969, shows that a tank battalion in
l~~ O is nearly twice as effective as it was ic 1951 even with 28 percent
fewer tanks. ‘he table also shows that an infantry battalion with only
two percent more mer is nearly three times as effective as it was in 1951.

Unit Firepower Potential (UFP), 1951 — 1969

1969
Times as

Combat Effective
1riit rear Stre igth Change % Change in IJFP as 1951

Inf Pn 1~)5l 538
5I~7 +2% +l~kv~ 2.9

tank ~-n 1)51 -~c~ (71 Tanks)
79!. (5~ Tanks) _78

~ 1.8

F~iv A r t y  1~ 5l 1623 (72 Tubes)
ic* c 1653 (76 Tubes) +2% +6QC)’~ 7.0

:n summary , modern technology has dramatically increased the combat
capability of our forces and permitted reductions in the number of personnel
directly exposed to enemy fire. At the sane time, more complex weapons
have increased the requirements for supply, transportation, and maintenance
personnel. In addition , systems such as tactical nuclear weapons and
hel icopte r gunships, while very destructive on- a per weapon basis , have
been a ide-I to the force and carry with them large support requirements.
The net effect has been a decrease in the percentage of men in direct
combat positions since the Korean War.

--~J
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In non—combat units, technology has also contributed improvements.
For example , improved techniques in medical evacuation using helicopters
have made it possible to provide earlier and more sophisticated medical
treatment to the wounded , contributing, at lea~ t in part , tc the acclinin~casualty rates experienced in recent conflicts. For example, t he tab le
below shows that, while the Vietnam casualty rate was only about 13 percent
lower tha n in the Korean War, the rate for battle deaths was nearly ~~
percent lower.

Casualty Data
(Annual Rates per 1,000 Soldiers)

Korean Vietnam !ervent Chang e
WW I WW II War War Korea to VT~

Battle Casualties 83.5 30.6 22.7 19.8 —12.8%
Battle Deaths 16.1 9.2 6i~ 3.6 -~3.8%

a! Total killed and wounded in action.
Total combat deaths.

I
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XV

FORWARD DEPLOY !€NTS

A. hationale for Forward Deployments

We maintain forward deployments of our forces in order to:

—— :jelp -deter aggression by demonstrating to potential enemies
an! t~~ our allies the U.S. resolve to honor its commitments;

—- Enable the ‘nited States to assist our allies in collective
defense in the event they are attacked~ and

—— Provide t~ e President with the flexibility necessary in
r e s p c n ! in ~’ promptly to contingencies .

At the end of F 72 , we had about 600,000 men stationed overseas,
inc1u ~ ing those in ‘1 a-c~; ships. ~f th e (~3D ,O00 , approximately 87, 000 were
in Tietnam or in ships offshore , 300,000 were in Europe and related areas,
190,373 were in the Western Pacific area, and 23,000 were in various other
forei~ n countries and areas.

With the Vietnam ceasefire, and as the forces of our allies are further
mo ternize i an-i improved in consonance with the Nixon Doctrine, we may anti-
cipate adjustments in our deployments. However, these changes will be
undertaken only after full consultation with our allies, and only when our
collective security interests permit .

In ~eterrnining whether forces are to be deployed overseas or retained
in the ~

mnited States, a number of factors must be considered. There are
clear advantages and disadvantages of overseas deployments, so a balance
must be struck for each area which depends on the threat , the military
requirements peculiar to the area, costs , and political considerations.

The advantages of forward deployments include:

—— Immediate availability in the event of a crisis;

-- Greater assurance to our allies of the firmness of our
commitments;

—— Greater deterrent to a potential enemy; and

-- Reduced requirement for mobility forces.

~~ 
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The t i sadvantages i n c lu d e :

—— Additiona l costs related to personnel moves ar,~ other aspects
of ope rat ing fore ign bases;

- —  - alance of payments costs;

-- Tct.ential pcli~ ical prob lems caused by the presence of Iaroe
numbers of American personne l in a foreign country ; and

Adverse impact on morale if separated from families.

The ai:antages cf forward deployment s are greatest for our land forces.
Nan ! ‘orces Ie e c t ‘n ntavv an - i bulk’,-’ weapons and support equipment .
No-ring large lani forces rapiily (e.g., wil,uin 30 lays) fr’o~ the Unite-I
States to a conflict are i, therefore , requires large and very costly airlift
forces , or a mix of a i r l i f t  ant  forwar-l  positioning of major equipment
items . Eve n if less rapid re inforcement  i s acceptable , seal ift needs could
be large .’

Tactical air  forces are less dependent on forward -lep loyment s for
immediate emp loyment because addit iona l planes can be quickly flown in
during a period of crisis so long as the necessary base s tructure is
available. For this reason, we have fo rward iep loyed a relatively smaller
percentage of our tactical air forces than ground forces.

Naval forces forward deployed consist primarily of the 6th Fleet in
the Mediterranean and the 7th Fleet in the Western Pacific . The 6th Fleet
and Ai r  Force tact ical  units provide the major U.S. contribution to Allied
defense of the southern NATO flank and serve as a significant counterweight
to the Soviet influence in the Mediterranean area. The 7th Fleet as well
as Air Force tactical air forces support our Asian allies. Naval forces ,
with their embarked Marine Amphibious Forces, constitute a mobile, responsive,
capability to employ land , sea, and air forces in crisis situations.

The political impact of changes in forward deployment cannot be ignored.
Where we have had troops stationed in a particular country for a decade or
more , the sudden removal of those troops can have a destabilizing political
effect, regardless of the analytical rationale or assurances of’ continued
commitment which may accompany the redeploytnents.

B. NATO DepL~ytnents

U.S. forces deployed in NATO Europe are now our largest overseas
deployment. Therefore, they are discussed below in more detail.

We have deployed in the European theater at the present time an Army
combat force of L~ 1/3 divisions and 21 Air Force fighter/attack squadrons.
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In addition , many of our CONUS based forces , including Navy ships , the dual-
base. ! REFOR dER Army units, and the CRESTEN CAP Air Force units , are f irmly
committed to NATO. As the President noted in his 1971 Foreign Policy
Report, the total assets available to NATO today are substantial because:

IT NO token presence could serve our purpose. Our
substantial contribution of United States forces --
about 25 percent of NATThts peacet ime capabi lities in
Central Europe -- insures the viability of the
strategy of flexibile response. It enables us to
found Alliance defense on something other than
reliance on the threat of strategic nuclear war.
It is the basis of our Allies ’ confidence in us.
It links European defense to a common strategy and
to the nuclear power of the United States.”

The FY 7~ budget provides for the maintenance of our current force
capabili t ies in Europe in order to demonstrate to our European Allies t hat
we are doing our full share in the common defense, and that we expect them
to  m a i n t a i n  ant improve their own forces. This policy is consistent with
the Pres ident ’ s pledge of December 3, 1970, that:

T T ~~~~~~~~
• g ive n a similar approach by the other Allies

the United States would maintain and improve its own
forces in Europe and would not reduce them except in
the context of reciprocal East—West action.”

In NATO , the firmness of the U .S .  commitment is important for  political
and military stability. Our All ies wi l l  continue to display anxiety about
any unilateral  U . S . reduction in forward deployed forces.

The European countries, like the United States, are faced with competing
demands for their resources , including the skilled manpower necessary to
maintain modern arms. The resurgence of concern about the Soviet threat
that followed the Czech crisis, the necessity they felt to persuade the
United States to keep substantial forces in Europe, and the hope for a
mutual force reduction with the Warsaw Pact have succeeded in arresting
some downward trends in Lllied forces and given them a renewed resolve to
improve those forces.

Our NATO Allies continue the spirit of assuming on their own more
of the defense burden. As noted earlier, almost all of our Allies are
planning increases in their defense budgets over the 1972 level. Many
of the force improvements recor~unended in the NATO AD—70 study are being
implemented. The European Defense Improvement Program initiated in
December 1970, and totaling over $1 billion for five years, continues
to provide improvements in communications and aircraft shelters.

;eneral East—West agreement on the scenario for parallel ~vfl~FR and
CSCE talks has been reached. There is full participation by our NATO Allies.

-
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3 upport Manpower in NATO

This section describes ‘he manner in which we ieterc~ine support
requirements for our forward deployed NAF 3 forces and discusses our
continuing e f f o r t s  to improve our combat effectiveness.

The number of manpower authorizations categorized as combat forces
and support forces in NA F I” is , by any definition, a statistical by—product
of the force structuring process. Support manpower is primarily a function
of combat force levels; without adequate support, the combat forces cannot
fight. In addition to the consilerations discussed in Chapter VI, there
are a number of problems inherect in supporting our forward dep loye NATF
combat forces:

-— In th e  e’reu~ of NATO mobilization , tu e  preponde rance of
~rro,oI ! t’oroes initially -leul- ye! from CONIJS to Europe would be tactical maneuver
units and supporting firepower and combat engineer battalions. Thus,
th e  i n — th e e t e r  support for ces wi ’ mino r augmentation must sustain the
admin ist rat ive , logist ical , an! medical base for a rap idly expanded tactical
for e in intense warfare before major increment s of’ follow—on support units
are deployed.

—— In—theater Air Force commanders must be able to receive dual—
based rapid reaction and follow-on augmentation forces and make them opera—
tiomal as soon as practicable after their arrival in Europe.

-- Standby air bases must be maintained and operated to reduce
high density l ase Loading.

—— There are U.S. forces in Europe which are there for purposes
o the r  than supporting the combat unit s such as Marine Corps embassy guards
ant vilitary Assistance Advisory 3roups.

;eriera~ dy speaking , the manpower allocated for a given function is
what is required to  accomplish the tasks associated with that function.
Nanpowe r standards and guides are continually updated to insure efficient
ut i l i z a t i on  of manpower resources. One exception to th is  generality is the
current practice of operating some functions in Europe wi th  manpower levels
~elo~ those recc~ nized as firm requirements. This has been caused by
constraints on the total number of military personnel permitted in Europe
and Related Areas.

Given the regional ceiling on military manpower, one way to increase
the effectiveness of the deployed force is to insure that military personnel
are used only for military jobs. Therefore , we have been looking carefully
at our military manpower in Europe with a view toward further civilianization.
because the Army represents the greatest share of ‘1 •5• military manpower in
Europe , a more detailed description of the Army case may be useful to
illustrate the analyses used and problems associated with further civiliani—
zat ion. 
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For the Army analysis, we used the Land Forces Classification System,
which has the following categories of units: Division Forces (divisions
and their tactical support units); Special Mission Forces (berlin Brigade ,
missile units, strategic intelligence and security, st rategic communications ,
DOD and joint activities, othe r service support , ant free world support);
and General Support Forces (training , base operating support , medical,
pe rsonnel services, logistics, movements , combat development . R&D, head—
quarters an t field activities, and overseas theater support).

We exc lude-I from fur ther  civilianizat ion tactical uni ts  in Divis ion
and J’pecial Mission Forces. These are TOE (Table of 3roanioat ion and
F iu ip rnent )  un i t s  which must he tactically mobile au l  cap aL Le of en-
gaging in comoat . While there are some civilians assigne d to TOE
units (e.g., general hospitals), further civilianization is not considered
practicable , as it would mean usinc’ civilians in tactical units. We also
excluded , at this time , those units whose mission tasking and direction
are not under t~ e control of the U . 3 . Army , Europe (e.g., Nilii ry Traffic
Management ar,! Terminal Service , A rry 3ecur i~ y A gency, ‘tra~ ev ’e Communi-
cations Command, an ! FX~P and Toint Activities). ‘Lese units are reviewed
annually through manpowe r surveys. Excluding TOE units , they comprise
1’ ,500 spaces, of which about 20 percent are civilian.

Within the remaining units, we ident if ied those whose mission is
essentially “housekeeping ’ (e.g., depots , engineer districts , and support
districts), and whose functions could in large part be performed by civilians.
The table below shows that nearly 80 percent of the manpowe r in those units
is already civilian . Within the theater support forces , which gene rally do
what base operating support unit s do in CONUS, the f i gure is about 90 percent .

Army Manpower Associated With Housekeeping/Support Functions ,
Europe, FY 7~4

(000s)

Milit~~~ Civilian Total % Civilian

Division Forces 7.1 l~4.5 21.6 (-‘7.1
Special Mission Forces 1.3 5.7 77.2
Theater Support Forces 3.2 28.7 31.9 90.0

Total 59.2

A review of Air Force manpower in Europe has resulted in a conversion
of over 1,000 military spaces to civilian spaces for FY 714. This conversion
will re8ult in civilians accounting for approximately 35 percent of the total
manpower authorizations in the Mission Support and Central Support Forces
categories. It should be noted that in the past, especially in Germany,
it has been difficult to match the available foreign national skills with
the job requirements; therefore , the turbulence created by the 1,000
conversions will take some time to settle.

•~~ 
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Navy units in Europe whose primary mission is “nouseKee~ rg” are tase
operating support un i t s  a n !  exch an es.  In tn e se  u n i t s , c i c i l . i a , , s  n — T p r l s e
about ~N— 5 0 percent of the total ~t :v- ow er .

All Services continual ly review tne  mi i i~-ar  — c i  l an  m ix  of ‘ he i r
uni t s , both in 3 T NT 1S an ,! overseas. As was point e I out in °uani er XLI ,
they are gut ted in these reviews !y the flG~- p o l l - y-  to use mili’arv
personnel only where civilians cann ot  -c used , sue: , as in T a n 4 , ic-al  units ,
or for legal , disciplinary, or other compelling reasons.

In addition, the Army has taken positive steps in !ro~i ect Fender to
increase the combat effectiveness of its military manpower in Europe.
Force improvements resulting f rom me rgers , inactivations , and stream-
lining of headquarters elements a n !  suoport  units permitted the Arr ~v to
add two tank battalions , two attack n eU c o p t e r  companies , one air  defense
(Chaparra l/Vulcan ) battalion, an! an airborne b a t t al i o n  -omi at team to
Army Forces Europe. Also during this reorganizatto:., manpowe r was
realigned to satisfy some of the requ i rements of law and ord er pr ograms,
alcohol and drug abuse programs , and the race relations and equal
opportunity programs.

Because eac:. Service is organized specifically to accomplish its
mission in Europe , it is not valid to compare the military-civilian mix
among the Services. This is due not only to the difficulties in comparing
dissimilar aggregations of units an.! people but aLso to the different
problems which the Services have in using civilians luring peacetime and
after the outbreak of hostilities.

This leads to one f inal consi teration which needs to be discussed.
If during peacetime we convert a high proport ion of our direct  suppo rt
logistical units from military to civilian , we increase the risk of losing
those units when they are most needed - immediately after hostilities start.
The commander o t’’ J.S. forces in Europe is charged with the  responsibility
for maintaining a balance between the economical peacet ime operat ion of
his  command on the one han i an! being ready tc fight a war on the other
hanu. Forcing mmpr ’i!ent civilianization programs may upset tat balance
witn a resulting increase in the risk of losing ground , lives , or both
in comn at .

D. Summary of Present and Planned Deployments

The following table summarizes our present and planned
deployments:
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“U’

o.ai POT” Military Nannower by Geofra~ hic Location
( A u t h o r i z e d  En - I F i sca l  - ‘ear in  t~~ - u san !s)

FY 7: FY ‘7~~ V~ 
‘71 .

TActua l~

, o’aj, Militar\-’ Manpower 2 ,322 2,288 2,233

- otat U.S ., ~“erritories , l,u3,: l,~ d3 1,752
.~-outheast Asia

Total Foreign Countries , less hq~- ~~5 1481
Sout heast Asia

Western Pacific lt’l 157 153
Europe an d  R e l a t e - i  Areas 03 31’) 319
3~ :~er Foreign °ountr ies  ~ Areas 11 0

:;avy /F l ar in e  Corps Forces Peployed (7’~ ) ( 32) ((.14)
Afloat — Included in Above

i- ore i o i  Areas

All geog raphic areas include Naval and Marine Forces afloat in ‘.hose
areas.

I
I
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NAVY

Mil i tary Manpowe r Serving ,‘cuts ide of the Department  of Defense
(Individual Manpower Authorizations)

FY 72 FY 73 FY714

p~~artme nt S
Agriculture
Commerce 14 13 13
Healt h , Education , ~ Welfare
Housing & Urban Development
Inter ior
Justice 1 3 3
Labor
Transportation 114 30 30
Treasury
State 914 130 130

Independent Agenc ies
American Batt le Monuments Commission
Arms Control  ‘~ Disarmament Agency 7 11 11
Atomic Energy Commission
Canal Zone Government
Genera l Services Admini strat ion
National Aeronautics S.’ Space Administration 27 38 38
National Science Foundation 901 835 835
Selective Service System 11 9 9
U.S. Postal Service
U.S. Soldiers Home
Veterans Administration 150 78 78

Ot her Organizations
Executive Office of the President 2 2
Classified Activities
Miscellaneous Activities 15 18 18

TOTAL 1,226 1,167 1,IU~5

Includes reimbursables and non-reirnbursables.
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MARI NE C’ ‘ t RPS

Military Manpower Serving Outside of the Department ‘f’ Defense
(Individual Manpower Authorizations)

FY 72 FY 73 
_ _ _

Departments
Agriculture
Comme rce
h ealth , Educat ion , S,’ Welfare
I ] o u s t n , a ~.‘ Urban Development
Interi or
rustice
Labor
Transportation 14 3
Treasury
State 1,0214 1,108 1,108

Independent Agenc ies
Ameri can Rattle Monume nt s Commiss ion
Arms Control & Disarmament Agency
Atomic Ener~~r Commission
Canal lEone ;o’ue rnment
General Services Admini stration
National Aeronaut ics  & Space Admin i s t ra t ion  3 3 3
Nat ional Science Foundation
Selective Service System lb lL~
U.S. Postal Service
U.S. Soldiers Home
Veterans Admin istrat ion

Ot her Organizations
Executive Office of’ the President 25 22 211
Classified Activities
M iscellaneous Act ivi tie s

TOTAL 1,066 1 , l’ -b 1, !”

Inclu des reimbursables and nccn—reimbursables.
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AIR FORCE

Mil itary Manpower Serving Out side of the Department of Defense
(i~dividual Manpower Authorizations)

FY 72 FY 73 FY 74

Delpart rnent s
Agr iculture
Commerce
Healt h , E lucation , ~ We lfare 1
Housing & Urban Development
Interior 1 1 1
Justice 1 1
Labor 5 1
Transportation 47 4i 140
Treasury
State 3 2 2

Indepen dent Agencies
American Battle Monuments (“‘omission
Arms Control & Disarmament Agency 9 10 10
At omic Energy Commission 17 15 15
Canal Zone Government
General Services Administration 11 11
N at ional  Aeronautics  ~ Space A d m in i s t r a t i , ‘a 282 2 147 250
Nat iona l Scien ce P o u n c ia t i L ’n
Selective Service System 50 140 40
U.S. Postal Service
U.S. Soldiers h ome
Veteran s Adminis t ra t ion

• Other Organizations
Executive Office ‘f the irosi -le nt 14 14 13
Classifie-1 Activities ~,ot 353 353
Miscellaneous Act ivitie s 22 21 20

1” “CAL ~~~~ ‘ 757 755

Inc iu-I”s reimbur c:cn-u I ’ - : ’ ‘cn ’t  a r i - n -  im b u r ;a b lc- , ’ ,
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