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ARSTRACT

The purpose of this study is to examine tne program for traiving
Al

of Armerica's first division in Furcope in 1917, from the date of it

activation until it was certified ready tcr combat as a division in

Jenuary, 121, Thus, the training program of the lst Division is explorea

chrenclogically through three phases: basic individuel training as con-
ducted by the division; the centralization and promulgation of training
doctrine ard training policies by Headauarters, American Expediticnary
Forens; and the final phase of the training program during which the
division was judged prepared to enter combat. The primary sources used

for this study were drawn from a compilation of letters, training pro-

grams, and memoranda of the AE.F., 1st Division, and French Army, ~ath.

ered intc several volumes by the War (‘ollege and entitled Warld War

Records, FMirst Division, A.E.F. Memoirs and biographies of some of the

principals invcelved in this effort were alsc used. Conclusion: c¢f the
thesis are that American training doctrine ard principles for the 1st
fivigsion was evoluticnary in nature and emerged as members of the ARV,
gaine! cxperience, The iast Division was trained in a very syvotematic
manner from fhe cimplest to the most difficul! of tasks, and was cuc-

ceavfully prepared for its entry into combat.
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INTRODUCTION

The purpose of this study is to examine the training of America's
first division in Europe in 1917, from the date of its ectivaticon until
it was certified ready for combat as a division in January, 1916. Thus,
the training program of the lst Division is explored chronologically
through three phases: basic individual training as conducted by the
Division; the centralization and promulgation of training doctrine and
training policies by Headquarters, A.E.F.; and the final phase of the
training program during which the division was judged prepared to enter
combat. This training program was evolutionary in nature and developed
as members of the A.E.F. gained experience.

America had remained, "through a false notion of neutrality,"
out of war in Europe.1 Thus, the American attitude had contributed to
a position of military unpreparedness for entry into the conflict., The
1st Division had not been organized or trained when the United States
declared war in April 1917.

Organization of the 1st Division was initiated at Fort Sam
Houston, Texas, on May 23, 1917, from resources available to the Com-
manding General, Southern Department.? The units within the new divi-
sion came from a variety of sources. Ueveral of the regiments designated
for foreign service were in service on the Mexican bnr'lnr.2 Most. of the
men had recently been drafted into military service, This was the first

h
instance of an American unit of this size being fielded in Furope,

The members of the lst Division had little time to prepare them-

selves for embarkation. Organization of the division was ordered




completed by June 1, 1917; they had been in service as a division a
little more than one week from the date of orders initiating its organi-
zation.5 Flements of the division embarked at Hoboken, New Jersey, and
sailed for France on June 12, 191'(.6

The 1st Division was the first unit in General John J. Pershing's
"theoretical Army which had yet to be constituted, equipped, trained and

"7 The 1st Division was to be first in meny ways, for its

sent abroad.
experience was to provide the lessons for training the other American
divisions that would be introduced into France. It arrived in France on

June 23; only one month had elapsed since its activation.

When the first American division arrived in France, the French
Army was boiling in turmoil. The French military had almost ceased to
exist as a functioning unit, because it was laced with spontaneous,
unpredicteble mutinies following the disastrous Nivelle Offengive of
April 1917.8 The first French battalion mutinied on April 29, ]91?.0
From that point mutinies occurred on a frequent basis until measures
implemented to regain control restored a semblance of order by mid-July;
however, it was not until September that the last mutiny had passed.10
During the height of the mutinies, the French War Ministry could rely on
only two divisions out of a total of 109,11

The result was that the French were in a defensive posture and
could not conduct a major offensive "until the Americans arrived in

wl2

force. The first American division represented that force to the

French, and the French desperately awaited assistance, M. Georges

g

Clemenceau, though not Premier at the time but wielding immense polit-

5}'
f
g

ical power, visited the lst Division at its training area in Gondrecourt,

France on Ceptember 2, 1917, after having failed to find General John J,
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Pershing at Headquarters, American Fxpeditionary Forces in Chaumont..
Major General William L. Sibert, the division commander, received

=
M. Clemenceau at the division's headqunrters.1

The French leader argued forcefully that the lst Division should
be immediately introduced into the trenches on September 12, but General
Sibert was not in a position to make such a decision as this by himself,
M. Clemenceau "'made an impassioned statement in English regarding the

~iousness of the situation and the necessity of the immediate appesr-

)
~s of American troops in the trenches."}"

He considered it absclutely

~sential that the Americans enter the trenches to boost the sagging
morale of the French Army.15 General Sibert tried to explain that while
the 15t Division was considered a Regular Army unit it was in fact filled
with recruits and had to have sufficient training‘]6 The division was
simply not ready for combat. Shortly thereafter, M. Clemenceau left the
interview, obviously dissatisfied, The French army was clowly coming to
pieces, and the Americans insisted that the 1st Division had to be
trained completely.

"In Pershing's eyes, the First Division always had a symbolic
role,” which was to represent to the world the very best that America
had to offer as an emerging world power.17 But to the French the lst
Division represented an untapped human resource pool from which depleted
French units could be restored. It was between these opposing ideals
that the lst Division had to be trained and led. This thesis describec

the training process as it unfolded for the lst Division in France,

which became the model to be followed by other American divicions.

——— ..:“
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CHAPTER 1
PRELTMINARY TRAINING

Training of U.S. Forces in World War T was ceonducted under three
separate Allied Command Structures. The first two of these structures
providecé for a direct line of '"training supervision” of U.S. Forces {rom
both the French and the British.l American training remained distinc-
tively American even though tactical and technical information wa:s drawn
from both ccuntries in the process of developing training programs. The
training effort did not succumb to international political pressure ncr
to exigency of the times. The 1st DNivision was trained carefully and
wus committed to battle only after it had bLeen completely trained.

General John J. Pershing, Commander-in-Chief, American Expedi-
tionary Forces (AEF), desired that the 1st Division set the example for
all American units that followed it into France. 1Tn the symbolic role
of representing to the Furopean Allies the first from America, Ceneral
Perching wanted the 1lst Division to be the best unit fie1ded.9 He
woulé not commit the lst Division to combat as a unit until it possensed
two highly developed qualities: training and leadership. [le wanted 7t
to have a high state of training before being committed to the trenche:,

The 1st Division was trained in three phases: (1) Preliminary,
(?) A.E.F. Training Centralization, and (3) Training, Final Phasn, Tle
Freliminary Phase was devoted to vasic military trainirg. The second
phase, A.E.F. Training Centralization, occurred when the 1st Division
was no longer permitted to train under its own yprogram developed by

Headquarters, A.E.F, The final phasiec bepan after the battalione of tLhe

" t
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let Divicion completed a ten day tour of training in the trenches. Tt
was also the period during which the commanders and their staffs, the
regiments, the brigades, and the divicion were exercised in their posi-

é tione under ccmbat conditions for the firet 1 me, IFach phase emphnsized
trainirg in a very systematic and methodical manner before the division
was cormitted to battle for the first time.

Aboard ships during the movement to France, members of the lst

Divicion developed organization, instruction, and truiring, tut training
guidarce was minimal. Company commanders were ins{ructed fto organize
their companies into either three platoons (infantry company) or four
platoons (machine gun company) with the purpose of trainirg platocn
leaders, consclideting units, and facilitating control. Unit commanders
were instructed to work through platoon leaders in handling their organ-

ization, while platoons were similarly to develop their zouad leaders.

“d
.

instructions for daily routines f'or the mer were limited to: thirty

minutes of physical exercise in both the morning and afterncon; and,
2. lectures on "varicus phases of training for trench warfare with
which officers aboard may have gained some theoretical familinrity."?
No definite plans were announced for schools for officers and noncom-
missioned officers, since the necessary manuals were nct available.
Guidance was limited to training the division for cffensive nction and
organizing the divieion. Finally, "every member'" of the divicion was +-
te instructed "in the responsibilities of his position as a representa-
tive of the first unit of the Army of the United States Lo serve in

h
Furope,'

This tirst effort at training the division thus lecked definitive

purpose,. This quality may bte attributed to a new organizalion composed 5
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IF inexperienced members embarking on the first venture of this nature

without the proper text bocks, or, at least if the texts existed, without

centiralizing the instruction, America had entered the war without n
modern army by contemporary standards, and the 1st Diviszion was to be
the first American Army to face the difficultics inherent in creating
and training & modern army.
When the 1st Division landed at St. Nazaire, France on June 26,
5 . . € ;
1017, & more energetic training program was pursued, A training memo-
randum was publiched that day with the subjects being chosen to instil
s £l T ol _ ReR . .
military discipline and to develcp military bearing. This basic
approsch was probably chosen for several reasons. First, the percep-
tions prevailing at that time emphasized that the basis of combat is
discipline and that in comparison to the American's allies, American

officers and men were undisciplined. A second belief was that a high
&

state of physical cconditioning was necessary. The subjects first chosen

9
to accomplich this end were: marching, signalling, and drills. Close

order drills and ceremonies were to be utilized '"to a limited extent %o
. . . . . . " l () "™ : .
perfect the disciplinary training necessary. Fhysical drill was held

once each day. Practice road marches were to commence with a full pack

march of eight miles "and working up as rapidly as possible to a minimun

ok

" lifteen miles,

" oy 3 12
Two days later, the first memorandum was followed by a second,

It did not change the initial guidance and simply said: "Sighting and
P'osition and Aiming Drills were to Le given with apecial attention to

13

rapid fire."
The second memorardum was rescinded by a third memorandum on

July 182, 1917, Easentially, the theme for training remained the came.

,




nr example, "The period trom thig date until Aumust Vth wil) hie devited

mainly te diseciplivary training." Also, "Particular attention wiil 1

i

paid to the following: Physical dril! to aevelop military tearing an

1

wrecision of muv~m"nt.'1 The emphasia on military bearing increaced,
tattalion of the 16th Infantry, lat Division, tock part in July “th
‘eremonies in Lhe Court! of Honor at Les Invalides sponsored by the Frenct
commemorating our Independence, Generanl John J. I'erching, Commander-in-
‘hiel, American Expeditionary Forces, was present at the cercmoniec ani
corplained that the soldiers appeared "untrained and awkward” in thLeir
je
military appearance and bearing. -
While the division's training program was designed tc remedy
this sncrteoming, it had not yet come to grips with the problem cof
“raining its soldiers for warfare. The Americans were still most c¢on-
cerned with eppearance and with digscipiine. Thev believed the l1abt Divi
cicn was net develeoped sufficiently for actual training for combat.
| Meanwhile, plans were developed for the 1ast Division to be
assisted by a French Divigion in a training arean in the vicinity of

—_— > 36 . " o ok :
Goendrecourt., France, The French L{th Division was designated to ne!

" . " . - s . . ]T r . . M
as sort. of a guide for the 1gt Division. I'nis phrase is interpreted

tc mean that the lst Division was to receive its training unaer the

J b “"Lutelage" of this nl]:,/.l'q

The W7tt Divicion was ordered to Gondrecourt bty the Commander-
\ in=Chief of the French Army "to serve as a model for the instructicn of

. APy e - , g
{ the Firet American Divigion., The mission assigned the L7th Diviciwm
WAG!

" v demonstrate our [Proncl ] methods of combal te th o optiee

Pirve' Amervivne livigion,
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t) - To Cacilitate the establishment of tne divisional school:
of the lat Division.

¢) - To assist the formation of the nuclei af the diviaionn)
schools of the 2d Division with a few selected officers and N.C.0,'s,
taken from the 1st Tivisicon or from members of the 7d Nivision arrivine

in camp before the main body of the 2d DNivision.

@) -~ To prepare a certain number of officers and N.C.G,'s tr
rencive instruction in the French Army Ccrps and Army schools who wil

(would) later become inctructors in the schoois of the Imerican Army. e
Thus, the French and the American Divisions each underutood that the
French were to demonstrate their methods of warfare to the on-loocking
Americans.

General d'Arman de Pouydraguin, Commanding General, 47th [ntfar-
try Divieion, advised General William I,. Sibert, Commaniing Gereral,
1st Tivision, of French divisicnal organization and recommended that hic

units te assigned to train the lst Division as follows:

1st American Brigade: ith Group of Chasseurs
Staff-Boviclles

2d American Brigade: S5th Group of Chasseurs
Staft-Reffroy

Stk Marine Regiment,: 6th Group of Chasseurs
Staff-Boviolles

'ivisional Depot and Divisional Depot of the
Center of American With Division ,
Instruction Ctaftf-Mauvages

General Cibert agreed to the proposal and informed the French rsenernl by
letter of the lack of experience and training of the menber: ot his
division.

Over fifty percent of the soldiers in the divisicn ere recruite
almost entirely without training. DPractically all of the officer:
below the grade ot Captain have been appointed less than six monthe.
Some: of these new officers have had service in the ranks. VFew of
the precent noncommissioned officers have had longer service thon
two years. The members of the Division end Brigade Staffs, and the
repgiments of the Divisigg were assembled for the firect time upon
landing ot Ot. Nazaire,

RN ———— — e — ~ - -
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These conditions had resulted from: (a) an increase in the
number of Regular Army regiments by about eighty percent, (b) appointing
the best noncommissioned cofficers to second lieutenant, (c¢) doubling the
size of the company organization from 100 men, (d) medeling the 1st

A
oo
Division crganization after the French organization.

General Sibert informed the French division commander that he
considered it "essential" that their training be limited "to elementary
work and the development of a proper disciplinary spirit,.”2h At the
same time, GCeneral Sibert provided insight as to what he considered
"essential" through a "Memorandum for Brigade Commanders," dated July 18,
191'«'.:?5 Training for a period of approximately four weeks following the
publishing of the memorandum was to "be devoted mainly to disciplinery
training."26 Subsequently, General Sibert listed several subjects for
which it was essential to pay '"particular attention."’! The subjects

he selected follow:

(a) Physical drill to develop military bearing and precision of
movement .

(b) Close order driil.
(c) Bayonet exercise and combat,

() Siphting and pocition und aiming drill, with particular
attention to rapld fire.

(e) Najily marches with full prack of not Lo exceed Lwo hourns
durst ion, and one practice march wilh full pack for maximum dis-
tunce for which troops are qualitied,

(f) First aid instruction.

(¢) Gipnalling for such men, about, fifty porgnn? of command,
ng hnve demonatrated some aptitude tor this work.”"

There 2ubecte wore chosen because over hall of Lhe men of the 1et [y

cion were untrainod recruits. Their level of proficiency in basic nili-

tary subjects had to be ectablished beflore training was progresced fo
J 3 {41




more complicated unit maneuvers.

There is little doubt that the Americans charged with the respon-
sibility of training the lst Division perceived a compelling need to
start with basic military subjects. Training memoranda document that
the subject areas selected for traihing the 1st Division were fundamental
military subjects, and reflect that little emphasis was being placed on
the complex aspects of trench warfare. Again, as with the correspondence
from within the division and from the L7th French Division, on July 18,
1917, more emphasis was soon being placed on training; this time the
Commander-in-Chief, American Expeditionary Forces, General John J.
Pershing, sent two memoranda to the 1lst Division. The first memorandum
(Memorandum A) was the American training project memorandum. I%¢ is not
savailable for examination as this document was separated from the basic
correspondence when the editors of the World War Records assembled the
documents of Volume XX for reproduction. An editor's note states that,

"It appears that this memorandum is the Program of Training for the lst

Division A.E.F., published under date of October 12, 1917.""7

The second, Memorandum B, Memorandum on French Training Frojec*,
states that the French presupposed that American soldiers had had sufti-
cient training prior to their arrival in France, as the lst Division
was a Regular Army unit. There was some doubt as to whether its appli-
cation was to be expedient; so, Ceneral Pershing left "the adopiion of
any teature of this French project" to General Sibert's discretion,
1t was apparent to the Americans that French General leadquarters had
arranged for training based on a tentative plan. Basically the plan

provided for a French division to lend ascistance to the lst Division

Wilieted in n French btraining area, Each French company organizaticn

m—— — e
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was expected to have either an officer or noncommissioned officer that
spoke Fnplish. Additionally, the I'rench proposed that the following
courses of action be pursued: (a) unit training up te division level,
(b) training of instructors for division schools, (c) training for
instructors of higher than division level schools, and (d) the training
of a very small group of Americans in French Army schools as instruc-
tors.?l

In the same vein, the French proposed a sixteen week training

program for the division. The program was broken into eight twc-week
periods. The following program was advocated (by the French):

lst two weeks -~ Officers and men train together and specialists
selected, training in field work, orgenization
of division schools.

24 two weeks - Training of specialists, close order instruc-
tion, (one-half officers and men to serve in
front line with French troops for a pericd of
8 to 12 days.)

3d two weeks - Exercises by companies, battalions and regi-
ments; other half of officers and noncommis-
sioned officers serve in front lines. Officers
selected to be instructors in division schools
sent to French Army schools.

Lth two weeks - Two regiments to take a tour of duty in the
French front line. These regiments to be
scattered among French regiments and battalione
but companies held together.

9th two weeks - Other repiments to po into front line.

(il and (th -~ Tnstruction by division,
two weeks

U'th two weeks -~ American divianion ready to take over n section
a5 a4 whole, ™"

Althouph their plan aid not, envision the diviasion moving into a sector
for fourteer to sixteen weeks, the French were undoubtedly expecting a

unit that wac almost prepared to enter the trenches, Their course of
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instruction as proposed above is designed for orientation of a unit that
is already trained in the basics of combat, but the Americans did not
consider themselves prepared for more advanced training. The French pro-
gram may also be a symptom of the overwhelming feelings con the French
national level that it was necessary to get relief from their staggering
losses of the preceding years by an intusion of American units into their
own ranks, The French plan called for an acceleration of American entry
into the actual fighting. But the Americans remained intransient,

No American unit could be sent into the front line without
approval from Headquarters, A.E.F.33 Approval would come only when
General John J. Pershing, the Commander-in-Chief, was certain that the
division was ready. Training was considered "so fundamentally important"
that the Division Commander was to give "close personal supervision" %o
"the efficiency of officers in this work."Bh Those officers who were

found to be inattentive and lacking in "interest, or energy toward inef-
ficiency ¢f his command or retard its progress" were to be relieved.35
Thus, General Pershing was preparing the condition for relief of those
off'icers who did not meet his expectations.

At the same time, the UTth French Division Commander was provid-

ing the 1st Division with a propased detailed organization of American

irfantry companies refiecting French struecture, '"he 1st bivision eatab-
lished it3 own platoon organization for attack formations, Wit acceepted
the proposed French organization tor Lraioing with the W7th ¥rench Divi-

sion, The 1st Diviaion's adoption of its own attack formaticn,
however, was not accepted by General 'ershing, who directed that the

division instructions of August 5 be revoked, deneral ['erching wanted

the attack formations to be tailored to fit the situaticn as in the




French style, Standard formations were acceptable only in the event that
the leaders were "without adequate training or as a class "were" so defi-
cient in initietive that they "were' unable to make a proper estimate of
the particular situation and fit the deployment of their commands

n3T The Commander-in-Chief, A.E.F. felt that this doctrine con-

thereto.
formed "to American traditions and capabilities,” and directed "that the

principles and methods of deployment and attack” published in a transla-

tion of selected passages from the French "Manual of the Chief of Secticn
of Infentry" .... "be applied in the instruction of" 1lst Division

3
t.roops.‘8 An analysis of this directive provides the following glimpses

of the development of American training principles:

1. Task organize units and combat formations to accomplish the
migssion at hand.

2, Make use of foreign training literature and doctrine if it
is appropriate to the situation.

3. Centralize development of training doctrine and program
planning at the highest level - decentralize execution of training pro-
grams.39

The program of instruction as proposed by the L7tt French Divi-
sion Commarder followed much the same general outline as that of Meno-
randum b, The primary aifference wnge that Lhere wae no prograrc ver
endineg American acldaiers to front tine French unita Tor a tour of

training. Alao added to Lbe propogsl tfor the firel neried won ipdics

whid

dual instraction (in American units). Theage two poairts Curther cea

fforees the impresgion thal the 1at [hvision training ef fort wvould rvemnin

dretipctively American and that, Americonr units would be cent to the

front, when they were considered by Americnns fo be trained for the taatk,




Although much of the L7th French Division's program of instruction war
scon accepted and implemented, the Americans were far more anxious to
ensure they were thoroughly trained than the French, who wanted American:
in the trenches as soon as possible. Soon, following completion of
training under the memoranda of July 18, 1917, General Sibert instructed
the Brigade and Regiment that:

For the period August 6th to ©S5th inclusive, the instruction and
training of infantry will include:

(a) General Training, giving special attention to:

Physical training

Bayonet combat

Target practice, up to 300 yards
Marches with full pack

Close order drill

(b) In conjunction with attached French units:

Specialists:

Grenadiers, hand and rifle
Auto-rifles

3Tmm guns

Extended order
Communication and liaison
Field works X1
The company in supporting points

Training in the mornings was conducted with the French, while training

as prescribed by the memorandum of 18 July was conducted by the Americans

1
: . L2 : - f
in the afternoon. % Americans had been in France for more than a month
and the training wac gradually becoming more complex, but still scant
attention was being paid to unit combat training. J

General Pershing inspected the 1st Division on August 7, the day
af*er the division began training with the W7th Division and was unhappy
with what he caw. The Commander-in-Chief apparently perceived "a lack
of supervicion by the Division and other high commander: and their

staffs."ha [n general, the Commander-in-Chief was disturbed by a lack




1€
't militery appearance and bearing of the soldieru.h“ At the time of the
inspection, the division's training program addressed tLhe subjects to
remedy the perception that the Americans lacked discipline. Training
continued in this vein for a period of time. FEven though directionc for
school of the soldier, specialists, and officers were being implemented,
the whole period seems to lack specific directior.. The Americans were
unable to distinguish between those elements of soldiering that give the
appearances of "looking good" and those that provide a solid foundation
for combat. This impression seems to be further reinforced by Cerercl
Pershing's comments that "there was vagueness and lack of definite infor-
mation on the part of officers of all grades as to the exact state of
instruction and supply of their commands. "%
The 4Tth French Division continued to assist in the training of

U6

the 1lst Division through August 25, 1917. Following this pericd, the

v

lst Division was to be toured through French front line units in detach-
ments.hY This tour did not take place, apparently because General
Pershing disapproved the plans ot the W7th French Division. The lst
Division was to continue general training and "trainicg with attached
French units as outlined by French nf‘t‘icia]s."bg General Pershing at
this time was not anxious to commit untrained troops into the trenches,

and would not commit troops to the trenches for the specific purpose of

acquiring treining.

A new phase in training was to begin in the form of battalion
and regimental exercises - a departure from individual and company
training. Tn reply to a letter from the 18th French Divicion Commander

who wa: offering a program of instruction "of problems for Battalion and

Regiment exercises," General Sibert said:
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Atter having studied the details of the specialists with the L7th
Infantry Division, the time has arrived, as it seem: tc me, to put
the American officers in contact with modern warfare problems, that

they will be required to solve themselves, giving orders and execut-
ing them without the help of French officers.

He wanted American officers to learn tc solve problems. In asking that
the French present the problems and critique the results, General Gitert
was adamant in hic view that perfection in problem solving was not as
important as the American officers learning to solve protlems them-
seives,*

During the first week, the Ist livision was to conduct:

(a) A minimum of two problems for each bettalicn in trench
warfare.

: , ; : : 5]

(L) Exercises for companies in tactice of mobile warfare.-’

The remarks recorded at the divisional level for this period of instruc-
tion are imprecise. They are general in nature and appear as a division
compilation of lessons learned for all of the battalions. This period
c¢f training (June, July, August, and leptember, 1917) involved a French
and American effort from the individual soldier levei to the unit (regi-
ment) level,

But Ceneral Pershing wnugs still not satisfied with the lgt Divi-
cion’'s training program from the divisional-level view point. His
.nspector Geperal, Krigadier Ceneral Andre W, Brewster, made an inspec-
tion trip on September 17 and reported that "Division training was much

teo Galilcized with not enough practical application nnd tnctical deci

“"

sion making, " General Pershing at tbfs point deeided that She )
Biciciaon' btealnirg rrogrem bing Lo be devejoped by Headgun-tors
At, Lhet argey Y amtie, Seown Wit LYORCLUGMDY podrLiicnl jrentn rim
e ¢ commit Ameviean solbddors ta bl Lpanehe
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The lat Division faced terridbly complex protleme during the pre-
liminary phase of training in France. Over hall of the division con-
sicted of untrained recruits that had to be trained from Lhe very star!.
Next, it had to develop its own training program without anyone having
ary previous experience in the matter of training a division for a
European war. Then, it was trapped between conflicting needs: the
French on one extreme wanting replacement personnel even if they were
untrainea and the Americans on the other extreme not desiring to commi*
American scldiers until they were perfectly trained. Alsc, another dif-
ficulty added to their troubles: General Pershing wac dissatisfied with
the leadership of the division. Further, there was a basic warfare doc-
trine conflict between the Americans and the French: the fmerican point
of view advoca' ng war of movement representing the secking of aggres-
sive contact in combat and the French doctrine calling for trench war-
fare representing a defensive attitude.

Th~ first phace of training was a period of great difficulty for
the lst Division. The problems that the 1<% Division encountered caeme
from all directions. General Pershing remarked that the soldiers appeared
undisciplined, thus causing the divition to focus on appearance. He alse
forced the divicion to adopt French attack fermation organization for
trencl. werfare training; yet, at the same time, his Inspector uenernl

moniched the division for heing toc mueh like the Frenchi. Meanwhile,

tive e ) ¢ Ltactienl deetlrine belween the Are rican: ardd the
Py “ttinucd, andg the fef Piei nowns enuph! hetwern B bl

el e b ivanionnl asndersnip asultered rom a lack ol exporiovce,
Fareeful jreaderaship was needed ‘o shepherd Lhe divicion tetween ! Lo
appoesine American ard Frepeh doctrine, bat, General Sitert did not hnwve




trhe experience necessary to train a divicion filled with recruits for

combat., 1In General Cibert's defense, it must be uaid that Headquarters,

A.E.F. was remiss in this whele matter of training by not formulating
plan for the division and publishing it in the form of 2 training

vi-

pda

lirective from the beginning. The problems encountered by the lut I
cicn would have been avoided had Headquarters, A.E.F. made known i*:s con-

cepts from the very beginning. The first phase of training appears as

(o8

a time in which neither Headquarters, A.E.F. nor the 1lst Division seeme
to know what was needed in the way ot training Americans for combat.
The only difference in level of proficiency between two headquarter: |
the end ot the pericd was that Headquarters, A.E.¥. finally discerned
wha*t was needed and, thus, formulated training doctrine for the lst ! ivi-
cion. Hence, the first phase of three of General Pershing's training

t‘ e |
programs for the divisions trained in France finally emerged.”

;
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CHAPTER 2
A.E.F. TRAINING CENTRALIZATION

The second phase of training for the lst Division is character-
ized by Headquarters, A.E.F. taking the initiative in developing and
promulgating American training doctrine. General Pershing had observed
that the 1lst Division had neither what he considered to be a progressive
plan to prepare the division for combat, nor the leadership that pos-
sessed the necessary experience to accomplish that end.

b Beginning with its introduction into France on June 23, 1917,
and until October 8, 1917, training the lst Division was largely a divi-
sion effort. A centralized training program promulgating American doe-
trine for training American divisions in France had not been put into
effect. Headquarters, A.E.F. provided the 1st Division with training
general guidance on 18 July, but, there is no indication that any com-
prehensive training program was directed.1 1st Division memoranda sub-
) sequent to the 18 July A.E.F. letter indicate that the lst Division was
developing its own program in conjunction with the 4Tth French Division.

At the coalition level, the organizational structure was still

2
in Phase I (4 August 1914 to 6 November 1917).° This was a period during

! which there was little cooperation between the allies.3 General Pershing's
\ impression that the allied governments were not "in harmony" was derived
from "the evident rivalry between the British and French for control and
use of our (U.S.) forcea."h As General Pershing explained, it was
American policy from the outset "to build a distinctive army of our own

as rapidly as possible."5 "In each division a system of troop training

;
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under the direct supervision of the Division Commander' was implvmented.(
General George C. Marshall provided several insights concerning
the 1lst Division's perceptions of irnining to this point. General
Marshall began the war as a member of the operations section, and during
his tour with the 1st Division attained the rank of lieutenant colonel

7

and headed the operations section. The division btelieved that it hnd
labored under unnecessary impediments. Part of the difficulty arose
from the fact that while "American General Headquarters did not approve
of the French methods of instruction, there were no orders to discon-
tinue." At the same time, there were "very drastic orders to conduct
training along American lines."8 The French had tried to push training
"to a rapid completion," so that American troops could be committed to
battle "at the earliest possible moment...."? 1In the opposite direction,
the Americans were not going to commit a unit to battle without feeling
confident of success, because they believed "a reverse" suffered by the
first American unit would precipitate "a most depressing effect on all
of our Allies...."}0 Another point causing some distress during the
early training was that the number of daily visitations and inspections

made it "next to impossible to attend to the daily work...."11 A1l of

this served to make training extremely difficult.

Some accommodation by the lst Division had been made with the
4Tth French Division, and training had progressed under the L7th's tute-
lage. Members of the division considered it unfortunate that the L7th
Division was ordered to the front and replaced by the 18th French Divi-
sion during the second phase of training.lp The lst Division and the
W7th French Division had established a rapport that did not carry over

into a harmonious working relationship with the 18th French Division.13
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Difficulties arose between the 18th French Division and the
Division over the method of instruction, the French wanting to demo
strate trench warfare while the Americans watched. Training policy

makers of the 1lst Division considered that this method "did not do.

1st

n-

much good," ....as the demonstrations were "cut-and-dried affairs and

it was very hard for our [American] men to take in the important
wll

points. The relationship between the two divisions was strained

best.

at

General Sibert wanted the French to observe the lst Division

training for combat and to provide impartial and impersonal solutions,

but General Bordeaux, Commander of the 18th French Division, insist
on the French demonstrating while the Americans watched. General S
finally took matters into his own hands and convinced General Borde
of the advantages of the American method. He concluded, "Under the
arrangement our (American) progress in training was very satisfacto
and much more rapid than in previous periods, but the division was
a long way from being sufficiently trained and disciplined to Justi

its entry into the line."1?
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In the meantime, much French political pressure had been brought

to bear to commit the lst Division to the trenches as soon as possible.

This pressure may have succeeded in accelerating by several months
Amerjcan's plans for commitment of' troops to the trenches ahead of
ule, but the immediate desires of the Prench that Americans begin o

. . : € i
ing the French burden were not rpuilzed.]' The outcome of thia per

the

sched-

har-

iod

is that Headquarters, A.E.F. took the lead in developing and promulgating

training policy for the 1lst Division, since they were interested in

"establishing & precedent with the French for training of American troops
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in French sectors."l7

The French approached General Pershing requesting that the It
Division take front line training in a quiet sector to boosat sagping
French moranle. General Pershing subsequently observed the lut [iivicion
conducting its training with the 18th French Division. The training
during this period called for at least two regimental problems in trench

18 After the inspection

warfare and battalion maneuvers in open warfare.
trip, General Pershing was satisfied with the 1lst Division's program,
(October 4, 1917) and agreed to the French request to introduce American
soldiers into the trenches. Battalions of the 1lst Division prepared
themselves for the move.19
General Pershing commented upon returning from the inspection,

"I returned much pleased with the evidences of efficiency in this organ-
ization.”" 1In view of the dissatisfaction he had expressed as a result
of his previous inspection on August 7, 1917, his remark must be inter-
preted to mean that the lst Division had progressed under its own
training program to the point the units were committed to the trenches
for training only. However, Pershing did not believe that the division
was completely prepared to assume responsibility for a sector as a
unit.?0

On October 8, 1917 training doctrine for the lst Division entered
the second phase and became centralized at AE.F. level.pJ The Training
Staff of the A.E.F. (the General Staff G-~9) was responsible for "Genera)
training and enunciation of the doctrine of instruction and training
throughout the C(Jmmand."22 The Chief of the Training Section, Lieutenant

Colonel Paul B. Malone, furnished the Commanding General of the lst D'ivi-

sion definite training guidance on the subject of "Training
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the Division." > This approach to training the lst Division should have
been employed from the beginning of the introduction of American troops
into France. It can only be surmised that this approach to training was
not followed by the A.E.F. from the beginning because it was assumed

that the division commander knew what to do.

During the second period of the A.E.F. training program, the
division had sufficient time allotted to allow for a "tour of ten days
at the front for each battalion of Infantry and Field Artillery."?h
The final arrangements for this tour were made in a conference on
October L, 1917, at Headquarters, Eastern Group (French). The Commander-
in-Chief, A.E.F., (General Pershing) and the Commanding General, Eastern
Group, (General deCastelnau) in conjunction with their staffs, stipu-
lated that the necessary instructions would be sent through the French
chain of command to the 18th Division (French) Commanding General "to

make all the necessary arrangements.'"<’

General Pershing wanted to insure that each unit was trained in
advance for their specific tasks. The 1lst Division was to train all its

units "in advance for the duty Contemplated."26

This particular aspect
of second training phase was designated for preparing the units to enter
the trenches. Additionally, the lst Division commander was directed to
have the units down to company level conduct reconnaissances prior to
occupation of assigned sectors.©! This is an example of General Pershing

insuring that each unit was trained for the specific task to be accom-

plished.

The units that were employed in the front were to serve "as

integral parts of regiments of the 18th French Division."?8 mhe largest
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unit that would occupy a sector independently was a battalion. The
American commander would lead his battalion within the scope of the
policies dictated to him by a French regimental commander.”? The pur-
pose of a tour at the front with a French unit was to ensure that Amer-
icans became familiar "with all the phases of trench duty performed in
rotation by French troops."30

This particular period in the training of the 1lst Division pro-
vides another example of the "training supervision" chain of command
existing at that time: the battalion commanders of the 1lst Division took
their orders from French commanders while in the trenches. Further, the
1st Division was trained in the French method of trench warfare. Two
points could be accomplished only with General Pershing's express per-
mission: committing Americans to the trenches under French command and
training in French trench warfare methods.

In the Program of Training for the 1lst Division, A.E.F., devel-
oped by the Training Section, General Staff, the themes were distinctly
American: war of movement, rigid discipline, learning the basics fol-
lowed by practical exercises, applying resources to situation methed of
problem solving, and sound leadership training. For the first time, the
centralizaticn of training doctrine and enunciation emerge in directive
form -~ and then only after the battalions had been trained to the degree
that General Pershing considered them prepared to enter the trenches.31

The scheme of instruction for the 1lst Division as developed by
Headquarters, A.E.F., provided for "progressive instruction from the
smallest to the largest units" with maneuvers in which units were pitted
against each other as "a reliable method for testing the proficiency of

subordinate commanders and subordinate units." The first period
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(October 7-20) or the A.E.F. program was to be devoted to preparing the
battalions to enter the trenches.32 The A.E.F. program specified the
number of hours that each type of unit (Infantry company, machine gun
company, headquarters company, battalion and regiment) was to concentrate
on in training by subject area. Training for the first period was to
progress from individual proficiency through unit proficiency at bat-
talion level.33

Maneuver unit training during the first period of the A.E.F.

Program was designed to prepare units to go into the trenches. The com-

n38 e Battalion
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panies were to train in "Platoon and company in combat.

two-sided maneuver problems were "arranged by the regimental commander.
The problems included:

1. Occupation of sector; relief of battalion occupying sector,

day and night. Arrangements for security. Patrols raids, and dis-

positions to repel raids.

2. Enemy atgack expected, defense by first line battalion.
Counter attack.3

Additionally, battalions were to train for:
Organization of a sector in preparation for a general offensive.
The attack from trenchesg reduction of points of resistance. Cor-
rection of deficiencies.
This period of the program was '"Chiefly devoted to battalion

training."38

Members of Headquarters, A.E.F., specified those subjects
that they considered necessary to prepare the battalions for accepting
responsibility of a sector in the trenches.

A memorandum making note of the shortcomings of the maneuvers
of the first period of the second phase was published two-thirds through
that portion of the progrum.39 The points discussed were organized

under the following headings:
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1. Liaison:, 2. Patrolling:, 3. "Stand To":, 4. Raids:,
5. Attacks:, 6. Counterattacks:, 7. Groupleaders:, 8. Trench

1
Orders:‘o

Of these points, the most serious attention appeared to be placed un
patrolling, raids, attacks, counterattacks, and group leaders. Patrols
were conducted in a manner that would lead one to believe that their
specific purposes were accomplished. Raids, attacks, and counterattacks
received generally the same comments - that preparation for each required
forethought, preparation, and rehearsal. Next, emphasis was placed on
"Group Leaders" taking charge in the event of the unexpected and accom-
plishing the task at hand. The term "group leader" apparently means
that whoever was present would initiate the steps to accomplish a task
at hand by supervising the actions of others.)‘1

The second period (October 2l1-November 24) of the centralized
training program was, like the first period, devoted to battalion train-
ing. However, the second period was different in two primary respects.
First, the battalions were rotated through the trenches for training
under French supervision, and second, the battalions not in the trenches
pursued a training program of American concept.hg It is judged that this
training was not needed by the lst Division and was undertaken with
French supervision merely for the sake of being able to say that the
fmericans cooperated with the Allied effort.

Field Orders were drawn and issued by the lst Division arranging
for introduction of the st battalion of each regiment into the
trerches .,‘-i

The following battalions, beginning on October 20, 1917,

were the first American maneuver units to train in the trenches.

- - —— — - —
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1. First Brigade -
1st Battalion, 16th Infantry Regiment
1st Battalion, 18th Infantry Regiment
2. Second Brigade -
1st Battalion, 26th Infantry Regiment
lst Battalion, 28th Infantry Regimenthh
This method provided for each of the twelve battalions (three per regi-
ment) to rotate through the trenches at a rate of four battalions every
ten deys with the whole division to be completed within thirty-five days.
The battalions of the American regiments were assigned to the 18th French
Division as follows:
a. 16th and 18th Infantry to 32d French Infantry
b. 26th and 28th Infantry to 66th French Infantryhs
Each American battalion was to initially "occupy a second line position
in rear of the regiment to which it is (was) assigned" and then move up
to the front line. The French battalions alternated positions with the
Americans by taking up positions to the rear of the American battal-
ions.he Each succeeding battalion of a regiment was to occupy the same
position in the trenches as the battalion before it ha.d.h7
The purpose of the trench tcur was to train Americans in the
French methods of trench warfare. The ten day training intervals at the
front encountered few difficulties with the exception of a German raid
on the morning of November 3, in the sector occupied by Company ¥, 1
Battalion, 16th Infantry Regiment. This raid resulted in the firct
American casualties of the war.'® The success of the German raid is
partly attributed to General Bordeaux's order that American patrols were

not to extend beyond their own wire, leaving the Germans freedom of
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movement in the area lying in front of the American wire.b9 The tragedy
does not reflect unfavorably on the training of the 1lst Division. This
particular incident and the alleged reason for its occurrence was used
as leverage to secure General Bordeaux's tacit approval for an American

raid beyond the wire.so

The battalions not engaged in duty at the front pursued a rigor-
ous training program for implementing training in General Pershing'c con-
cept of open warfare. General Pershing perceived that if a deadlock were
to be broken in trench warfare, soldiers must rise up out of the trenches
and begin a "war of movement."”l The French were critical of this treory
because in their experience the end could only be accomplished through
trench warfare methods. They had lost thousands of men in the first
years of the war following such tactics and were psychologically con-
ditioned to defensive tactics. General James G. Harbord, Chief of Staff,
A.E.F., was extremely critical of those who found fault with General
Pershing's methods.

The perfectly proper and not untactful insistence by General

Pershing on his own ideas in this difference of opinion has been
criticized as a lack of diplomacy by officers of opinion upon whom

no part of the responsibility lay, who took no risks, and whcse
experience had included no opportunity for an equal knowledge.

52
For those battalions not in the trenches, the second pericd of
the Ist Division's training devoted four times as many hours to Open

Warfare as it did to French Warfare (forty-eight hours vis a vis twelve

hnurs).53 General Pershing was to have his way in other things, too.
Mention was made in the Preliminary Phase that General Pershing was un-
happy with Ceneral Sibert's leadership. This condition stemmed from his
belief that General Sibert was inefficient. General Pershing had ob-

served Oibert's ineptness at critiquing the battalion problems in




Ceptember, and further disagreed with General Oibert's belief that
Americans needed assistance in French tactical training and staff work.
General Pershing became convinced that the 1lst Division needed a new
sommindes, 2
Brigadier Robert I,. Bullard, Commander of the 2d Brigade was the
man that General Pershing had in mind to assume command of the lst Divi-
sion when General Sibert was relieved.55 Pershing privately discussed
with General Bullard on October 20, 1917, his intentions to place
Bullard in command of the lst Division - the same day that the first
battalions started for training under supervision of the French in the

56

trenches.

Bullard concluded that the Commanuder-in-Chief did not have the
authority to relieve General Sibert of command. There were many problems
associated with relieving General Sibert, and Pershing had to build a
strong case as his appointment had been made by higher authority without
Pershing's patronage. The A.E.F. staff laid the ground work for the
relief through inspections that were extremely critical of the division's
senior officers. The inspectors recommended that Sibert be replaced.57
Quite simply, Pershing had lost faith in his abilities and nothing would
restore it.s8 But, the relief of General Sibert had to wait until condi-
tions were more favorable.”?

Meanwhile, Headquarters, American Expeditionary Forces had taken
the lead in setting the tenor for what Americans would do in the formu-
lation and promulgation of tactical doctrine. G-5, A.E.F. translated
tactical doctrine into training doctrine. Through the centralization of
the lst Division's training program under A.E.F., this distinctly Ameri-

can tactical doctrine of mobile warfare or war of movement appeared
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ridiculous to the French and was a main point of contention between the
French and American authorities. It caused many problems with General
Bordeaux, Commander of the 18th French Division at the beginning of the
unit training phase for the division. However, the American perspective
was needed at that point in the war, if for nothing else than a reexam-
ination of allied philosophy.

Phase two began on October 8, with Headquarters, A.E.F. stand-
ardizing the division's training program. General Pershing found much
fault with what General Sibert did; yet, the 1st Division had progressed
in its training to the point that the battalions were considered prc-
ficient enough to train in the trenches in actual combat under French
command.

In all fairness, training in the trenches up to this point was
a remarkable feat. The division had been organized for a total of five
months and had been in France for only four months when the first bat-
talions were introduced into the trenches. Considering the organizational
problems, the differences in American and French training philosophy, the
differences in American and French needs, and the tremendous stress
placed on General Sibert, the 1st Division was well trained.

At the beginning of the second phase the 1lst Division lost the
power to control the development and promulgation of its own training
doctrine. Headquarters A.E.F. decided how the divisions would train in
France. The second phase ended when the last battalions came out of the
trenches in late November 1917. It marked the end of direct French
influence on American training in the 1lst Division, though the training
supervision channel in the Allied Command Structure still existed. The

French had every right to be exasperated with the American authorities
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in this particular undertaking because they sought French assistance and
then only pretended to pay attention. Yet, it was necessary for the
Arericans to take training matters into their own hands as the Frerch
programs did not include the preparation of senior American commanders

and staffs for the tasks of leading large units in combat.
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CHAPTER 3
TRAINING: FINAL PHASE

The final phase of training the 1lst Division consisted of maneu-
ver unit training. It began with regimental exercises and was planned
to progress through brigade and division exercises. Tactical trainicg
composed the bulk of the instruction. Tactical maneuvers called for
exercises in trench warfare (breeching fortifications, rupturing defenses,
limited tacticel objectives) and open warfare (deep objectives, manecu-
vering a combined arms force aggressively toward an ill-defined objiec-
tive). Developed on American tactical doctrine, the final phase of
training and maneuvers certified the division as combat qualified.

The first period of the final phase began on twenty-five November
and lasted urntil December 15, 1017.1 This three week period was pri-
marily devoved to training on the regimental level.2 Even though there
had been a reorganization of the Allies on the coalition level on
T November, the lst Division was still in theory subordinated to the
French for training. In fact, General Pershing still commanded the
American units and conducted training according to his own concepts.3

During these months the Allied effort had reached its lowest
point.b The British had suffered defeat at Cambrai; the Italians were
defeated at Caporetto; and the Czar of Russia's regime had collapsed.5
Clearly, the Allied Command was in a predicament. With Russia's col-
lapse, German troops were released for the Western Front, and the German
victory at Cambrai further weakened the British. Both France and
Britain were forced to send divisions to Italy following the Italian

Lo




defeat at Cupore&tn.ﬂ The net result was a further weakened Allied
frent oppesed by a German military force no longer faced with the dilemma
of tighting on two fronts simultaneously.

The efforts to incorporate American forces in both French and
British units continued, and this increased the pressure during the final
phase of training the 1st Division. Final arrangements were worked cut
in !ate January concerning the training of American forces. To the
British, these arrangements meant that American infantry battalions
would be trained with the British, then regiments formed under American
command, and finally American divisions would be formed. General
Pershing alsc agreed to allow American regiments to train in quiet sec-
tors under French divisions for one month.7 Neither of these plans
affected the 1st Division since it wes in its final phase of training.

General Pershing was primarily concerned that amalgamation of
American units would not allow for the building of an American Army nor
would it provide for the training of the officers and staffs required to
lead large units.8 Also, he persisted in the view that American
training "was based on the determination to force the Germans out of

their trenches and beat them in the oper.."9

Even though the 1lst Divi-
sion was theoretically under French training supervision, the lst Divi-
sion pursued an American training plan based on American doctrinal con-~

cepts. The French had little impact in terms of how this unit was

trained or what concepts it was trained in.

The A.E.F. program covered three major areas of training: Open
Warfare, French (trench) Warfare, and Demonstrations,'© Training empha-
sis was once more placed on Open Warfare. Open Warfare training was

allocated a total of thirty-six hours of seventy-seven allowed for
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regimental training. Open Warfare training had two phases. The first
phase consisted of instruction on attack, defense, and advance and rear
guard. The second phase was allocated for practical exercises in the
form of two sided maneuvers pitting regiment against regiment. Brigade

1
4

commanders were responsible for preparing the maneuver problems. )
French trench warfare instruction decreased in importance. An eight
hour problem was developed for a regimental attack from the trenches con
three successive objectives. The twelve hours of trench warfare instruc-
tion were rounded out with a four hour block on occupying and defending
The third major area, Demonstration, was devoted to showing
the soldiers of the lst Division how certain weapons were employed. The
areas demonstrated were: artillery employment, artillery barrages,
machine gun barrages, liaison, supporting artillery and firing over
troops and offensive and defensive gas emp]oyment.13

The 24 Brigade integrated the demonstrations into the daily
training schedule. An example of a day's training might include cccupy-
ing trenches by 0830 hours for regimental training in the defense of a
sector. After a three hour training block, the Brigade would break for
lunch, and reassemble at designated location at 1300 hours for an artil-
lery barrage firing demonstration. Upon completion of the demonstration

4

st about 14600 hours, the Brigade woulid reassemble in the trenches and

£l

ontinue Leaining on regimental defense ol a sector with live artillery
3 ey A = = . ok . : o
oeinyw, 1ired over Lhe troops in the trencnen. inis method of trainac
was very deliberate in 1tLs approaci.
ms training was ineiuded in the raining of a regimentai defeyue
' Yoy
‘ a sectar.  Troops were subjected to real pgas clouas. "Mabes oo

Lainiug this gna were hiddea in the suow and at a speciflic time wonid be
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suddenly opened to permit a wave of gas to blow down on the trcops in

[ =
the training trenches."1?

Realism was a vital ingredient in their
training. Gas was released from the tubes for two or three second inter-
vals and enough gas was released to cause discomfort but not incapaci-
tate. The troops wore the English mask, and the demonstration lasted

for a period of forty-five minutes. ©OSafety precautions were observed,
and the trenches were exhausted by a system of fans. Medical officers
were in attendance to aid those that were overcome by inhaling & larre

dosage.l6 The training program called for realism as a necessary ingre-

dient to learning.

As noted earlier, the conditions for General Sibert's relief
from command had been attended to by General Pershing and his staff.
General Pershing waited for the propitious moment. General Bullard was
ordered to tour the front by General Pershing, so that he would not be
in the division area while the plans for the relief were completed.
General Sibert was a popular man in Washington and had earned a reputa-
tion as an excellent engineer. Inspectors from A.E.F. became more crit-
ical of the senior leadership of the 1lst Division and they focused on
his lack of experience as a commander of line units.17 Sibert's styie
of leadership provided for subordinates discharging their functions with
a minimum of guidance and supervision.18 While this method of leadership
promoted growth of subordinates, it was not calculated to convince the
Commander-in-Chief and his staff that Sibert had a firm grip on the
operations of the division. General Sibert's leadership style convinced
General Pershing that he lacked initiative and an appreciation for the
complexities for the employment of soldiers in combat.19

During and following the allied disasters of October and
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November 1917, General Pershing was under increasing pressure to commit
the lst Division and he wanted the best leadership available in command,‘
Thus, Sibert was relieved of command on December 1k, 1917, and replaced
by General Bullard who impressed General Pershing as possessing the qual-

ities necessary to lead the first division in comba.t.21

Most of all,
General Pershing found a commander who would do what General Perching
wanted and do it Pershing's way. The A.E.F. Commander left nothing to
chance in deciding when to commit the lst Division: all elements --
political, training readiness, and leadership -- would be in order before
the first units of the first division of the A.E.F. would be risked in
combat.

Training the division during this period met with difficulties.
The weather turned for the worse; the roads and fields turned into quag-
mires; the men of the division suffered physically. Further, a shortage
of forage caused by the movement of allies through the American training
area on the way to Italy interfered with training. The animals used for
transportation were reduced to near starvation. One raneuver was can-
celled becauée draft animals were dying and thus causing a lack of tac-
tical mobility.22 Nonetheless, the lst Division continued to train in
a very methodical manner. The 1lst Division was not deterred from
achieving the goals imposed by Headquarters, A.E.F.

The fourth period of the A.E.F. program was a three week long
training period set aside specifically for Brigade training, which began
on December 16, and lasted until January 5, 1918.23 The bulk of the
training time was allocated to open warfare training, which was subdi-
vided into an instruction phase and an application phase. Of the forty-

eight hours allocated to this block for open warfare training, thirty
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hours were set aside for the brigades to maneuver against each other.

The division commander was responsible for developing a problem that
weuld include those elements necessary for a combined arms operation.
Each brigade was reinforced by a cavalry troop, artillery regiment, bat-
talion engineers, a signal company, airplanes, and an ambulance com-
pany.zh The maneuvers were to cover "the attack and defense, pursuit and
retreat, and halt for night, billets and security."?® This type of
training for the first time showed promise of developing commanders and

staffs on higher levels.

An open warfare maneuver scenario for both the First and Second
Brigades was very general in nature. One brigade was reinforced with a
regiment of artillery, a battalion of engineers, a signal detachment, an
ambulance train, two airplanes, and a cavalry detachment for covering the
right flank of an Army. This brigade was given the mission to move for-
ward against a hostile force to determine its location, strength, and
intentions while still covering the right rear of the main body. Mean-~
while, the opposing brigade, similarly reinforced, was given the mission
of creating a diversion by attacking the communications on the enemies'
right rear flank. These maneuvers were free-play exercises monitored
and regulated by appointed umpires.P

General Bullard did not allow much latitude for his subordinates
to make mistakes. On his first day in command he set about rigidly
enforcing the training principles and concepts provided by Headquarters,
A.E.F. He did not hesitate to make a thinly veiled threat that {f they
did not accomplish their tasks they would be replaced; however, he passed
responsibility for relief from duty to "G.H.Q." (CGeneral Headquarters),

thereby making it appear that he was an instrument of General Pershing.
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General Bullard was not & man to let his subordinates fail, even in the
process of learning.c! He proved himself capable of causing the divi-

sion's leadership to acquire the cohesiveness needed for combat.

The fifth period (January 6-26, 1918) was primarily reserved for
the 1lst Division to train as a division. Division training dealt with,
as in the regimental and brigade periods, open warfare and trench war-

fare training. Instruction for the division was to be devoted to:

Open Yarfare Hours

A march forward 12

Halt for the night, billets, and security 12

Attack 12

Defense, retreat iz 48

French Warfare

Organization and occupation of a
division sector 12

28
Attack 18 30°

The division was very meticulous in implementing the A.E.F. program.‘Q
The first three days of the instruction (January 6, 7, and 8, 1918) were
devoted to trench warfare training, which was carried out under the most

o
extreme weather conditions.BO

French (trench) warfare differed primarily from open warfare in
the amount of knowledge available aboul an enemy and how plans were do-
veloped to deal with each situation. TIn open warfare a commander nnd
his staff began with limited information and developed and executed plans
to fit the situation as it was found to exist. On the other hand, plans
for attacks in trench warfare were elaborately drawn and included all

information known about enemy defenses. In trench warfare, problem
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solving was reduced to employing standard formulas to reduce trench
ocbjectives. 1n open warfare, on the other hand, emphasis was placed on
maneuvering forces and as the situation unfolded developing plans to the
best advantage. This method taxed the imagination and capabilities of
leaders, while trench warfare was a test of brute force. Open warfare
required a better trained staff and commanders at all levels.
On January 11, 1918, any further training as directed by the
A.E.F. program for the fifth period was suspended.Bl The maneuvers of
units of the division under General Bullard convinced General Pershing
that the ist Division was trained for combat. Bullard had proven that
he possessed the qualities that Pershing considered requisite to lead the
first division of the A.E.F. in combat. The program was suspended
because the 1lst Division was scheduled to take over its own sector. and
movement of the 1lst Division was to begin on January 1k, 1918. The
formal training program for the 1lst Division was ended.32 1
The 1st Division was assigned to the French XXXII Corps and
! moved into the corps area northwest of Toul.jz General Pershing had
fought hard to preserve American identity and to establish an American
Army.3h Consequently, the lst Division was released for duty with a
French Corps with the understanding that when three other American divi-
sions were sufficiently trained, the four divisions would form an Amer-
ican Corps. Control of a sector by Americans would then become perma-

P AL
nent.')

Despite the setbacks at Cambrai, and at Caporetto, and the col-
lapse of Czarist Russia, General Pershing did not succumb to interna-
tional political pressure by allowing American soldiers in American bat-

talions or regiments to be drafted for the purpose of rounding out
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French units.36
Nevertheless, the key to the controversy was training. Had
Pershing succumbed to international pressures and allowed American bat-
talions to be integrated into French and British divisions, the American
combat units could have participated in the war much sooner. When
Pershing decided that Americans would only fight in larger American units,

he was explicitly requiring more training for regimental and division

staffs, and delaying American participation in the combat of World War I.

Further, General Pershing was continually criticized by the
French for pursuing his own conception ¢f preparaticn. The French
insisted that pursuing open warfare doctrine would not win the war, while
General Pershing maintained that it would. Fortunately for the Americans,
the year 1918 saw the First World War evolve from a4 war in the trenches
to a more mobile, open warfare. If it had not, and the Americans had
hurled themselves fruitlessly on the barbed wire of the enemy, Pershing's
name in future years might have been in the same reprobation as that of
the French leader, Grardmaison, who had argued for open, mobile, offen-
sive warfare in 1914,

By the beginning of the third training phase the Americans had
become proficient in small unit tactics and in trench warfare. The
American insistence on training for open warfare gradually influenced
French thinking by January 1918. During that month the French "revised
their instruction book to bring back the rifle to its rightful prectige.
The difference in methods of training gradually lost first place in cor-
respondence and official correspondence and official conversation."?T
The lst bivision was the vehicle through which American training concepts

and tactical doctrine were promulgated. General Pershing had chosen the




lst Division to be the
trine, and he chose an

out his instructions.

leader for implementation of A.E.F. training doc-

officer to command the division who would carry
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CHAPTER &

CONCLUSTONS

The first American division fielded in Europe in 1917, was acti-
vated, organized, and introduced into France in one month. Even though
the 1lst Division was filled with fifty percent untrained recruits, it
represented to Americans and Allies the first of many resources from
America. As the first American division was entering France, the French
Army was on the verge of collapsing from mutinies that stemmed from the
Neville Offensive of April, 1917. At best, French military officials
could depend on their units to maintain a defensive attitude, since
French army morale wes in a terrible state and was in need of bolstering.
There was little hope of conducting a large scale offensive until the
Americans arrived in sufficient numbers. Commitment of American scldiers
to bolster French morale and conduct a large scale offensive was anx-
iously sought by the French. They wanted manpower to fill their depleted
ranks; whether it was trained or not mattered little to the French at
this point in the war. The 1lst Division was the subject of some of these
proposals.

On the other hand, many Americans such as General John J.
Pershing thought the lst Division carried with it the reputation of the
whole American Army. The ability and reputation of the American officer
corps was at stake. In insuring that the Americans were sufficiently
trained prior to being committed to battle, General Pershing took great
risks, but he would not be hurried into premature commitment.

The lst Division was trained in three phases: basic individual
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training, basic unit training, and advanced unit training. All three
phases of training were conducted under an Allied command structure that
provided for direct training supervision by the French, while command of
the 1lst Division was retained by General Pershing. The French super-
visior for training the 1lst Division actually existed for the first phase
of training and part of the second phase.

General Pershing's use of the 1lst Division to establish prece-
dents for the A.E.F. and gain concessions from the Allies for a budding
American army did not allow such an arrangement to exist for long. If
the American war effort was to gain recognition, two points were central
to the lst Division's training from the A.E.F. point of view: nascent
American warfare doctrine had to be launched and Americans had to fight
in American units. The training of the lst Division was pursued along
this pattern, and every attempt to integrate Ameérican battalions into
Allied units was defeated.

The design of the first phase of the training program, Prelim-
inary Training, was left to the discretion of the lst Division commanding
general, Major General William L. Jibert. General Sibert's training
program was developed for a unit composed of over fifty percent untrained
recruits. The subjects were chosen to ground the soldiers of the divi-
gion in basic military subjects. Mastery of these subjects would allay
the Allied and American fears that the division's soldiers were awkward,
undisciplined, and untrained. This period was to form the foundation
for more sophisticated training.

During the first phase, the French 4Tth Division provided a
model for the 1st Division to follow. The training program envisioned

the French demonstrating their techniques of trench warfare. French
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warfare was pursued on a half day basis with the French while the other
half of the training day was devoted to the 1st Division's training pro-
gram,

General Pershing was unhappy with the lst Division's training
progress during this period. In addition, he wanted training to pursue
his own doctrinal concepts of how to fight. Thus, he wanted the 1lst
Division to train in open warfare concepts rather than in French (trench)
warfare. The 1lst Division was in a difficult position. It was expected
to accommodate itself to French methods and yet it was not doing enough
to be distinctly American. Also, Headquarters A.E.F. had left the devel-
opment of the division's training to the division commander. The 1st
Division was further distracted by a constant stream of visitors and
inspections; it is a wonder that any meaningful training was conducted
under such conditions. But the 1st Division was trained, and it was
trained in a very methodical manner.

Headquarters, A.E.F. centralized the lst Division's training
program in the second phase, which began in October 1917. Training
proficiency had been found so deficient in the lst Division that it
became necessary to dictate a program of instruction. Actually, this
period is marked by two important points. First, a minor concession was
made to boost the sagging morale of the French by having the Americane
muke an appearance in the trenches., Oecond, the preeminence of American
training supervision of the division was decided upon, despite the
arrangement for French training supervision under the coalition struc-
ture.

The second phase began with a series of ten day tours for the

battalions in the trenches under the command of a French division




commander. It was a training exercise in which the battalions were famil-
iarized with French (trench) warfare methods under actual combat condi-
tions. The end of this phase of training is important, since it marks
Americun departure from training with French (trench) warfare doctrine

and the emergence of American (open warfare) concepts of how to win the
war. This was the last instance of the French providing the division
with training supervision before it was certified as prepared £o enter
combat .

The third and final phase of training for the 1lst Division was
increasingly complex, and began on November 25, 1917. The A.E.¥. pro-
gram called for a series of maneuvers beginning at regimental level and
progressing through brigade to division level. This period was to culmi-
nate in a division exercise that would certify the unit fit for combat.

Combined arms open warfare maneuvers were conducted at each level
pitting regiment against regiment and brigade against brigade. These
exercises were free play exercises monitored and controlled by umpires.
The training principles employed in these maneuvers were modern in the
sense that the purpose was to develop leadership at all levels. Com-
manders and staffs were taught to develop unknown situations and apply
their resources as necessary to achieve a successful end; there was to
be no standard solution that merely needed to be applied. It was in this
manner that General Pershing sought to establish the identity of the
American Expeditionary Force as an entity within the coalition.

Several principles emerged in training the 1lst Division that may
have potential for application today. First, the overall American com-
mander must be vested with authority to make certain political decisions

involving the employment of Americans with the military of other nations.
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Whatever the circumstances, the parameters within which the overall
American commander may operate must be carefully defined. A clearly
established commander's operating framework provides for the immedinte
application of resource utilization. Pershing clearly had the authority
to do as he saw fit. His guiding principle was to establish the American
Army as an entity within the Allied coalition from the beginning in order
to promote the recognition of America as one of the post war world powers.
Pershing used American manpower, training, and tactical doctrine as the
vehicle to achieve this end. Thus, from the very beginning of the
American effort in France, the lst Division was the spearhead used to
establish American precepts. Pershing had tc have almost unrectrained
powers to deal effectively with Allies that considered themselves experts
and the American newcomers to this war.

American doctrine as it evolved through the lst Division emerged

&

in a halting manner for such a powerful nation. The French experiences
with the lst Division must have teen simultaneously maddening and frus-
trating. France was teetering on the brink of defeat while the American
soldiers in the lst Division were learning squad drill, first aid, and

|\v9€,

how to aim and fire their rifles. It is almost incredwdous to think that

the first soldiers to reach France in World War I were not trained tor &
contemporary combat; but, they were not.

The French were prepared for the Americans to come. Most of the
details for the training of American soldiers of the lst Division with 5

the French were attended to prior to the American arrival. It is quite

ciear that the French were expecting a higher state of readinecs than ; |
i {
: {

that actually possessed by the soldiers of the lst Division. The fact i

that the French were conducting training at a high level of proficiency ! |
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while at the same time the Americans were at a low level is truly incon-
gruous. This condition could only exist in a situation in which ccn-~
temporary leadership did not exercise that element of the military
responsible for planning, organizing, developing, and promulgating doc-
trine for such contingencies. The Americans of the lst Division were
out of touch with the times, but neither the Army nor the American soci-
ety had anticipated the demands of World VWar T.

A great deal of luck for the Allies was involved in the ocutcome
of the war during the lst Division's early days in France. It is a
measure of General Pershing's mettle that he had the courage to withhold
the 1st Division's resources until they were trained. At times it must
have appeared to the Allies that high stakes were riding on Pershing's
insistence that the 1st Division would fight only after it was ready.
However, from General Pershing's point of view, the reputation of the
American officers corps was at stake. American officers had not been
trained to lead anything larger than a regiment, and thus, the lst Divi-
sion would not be committed before it was trained. The withholding of
the 1st Division's resources from the Allies was a tremendcus gamble fou
General Pershing to take in the face of the risks that it involved. At
the same time, early American commitment to her Allies would have prob-
ably been viewed as altruistic had the 1st Division been filled with
trained soldiers and placed into combat.

The training program for the firet American division in France
began with the fundamentals of inaividual military training. Not only
did the training begin with tlhie most basic level, but the division
fioundered about in pursuit of its own ill-defined training goals. At

the same time, there was too much disparity between the levels of the
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American and French programs that the lst Division was simultaneously
pursuing. In & very real sense, it is impossible to follow two differing
training programs. Members of the lst Division should have been trainecd
within one frame of reference, not two. In the case of the 1lst Division,
it would have been better to fellow their own training program throughout.
the first pericd exclusively and to have trained under the French in the
trenches at ‘he beginning of the second period. The system of the first
period vari)iuting between basic to more advanced daily was not progres-
sive in approach. Had the training program of the first period been
progressive, the lst Division would have been trained for combat sooner
than it was--perhaps six weeks sooner. As it was, the first Americans
arrived in France on 23 June 1917 and entered combat on 21 October 1917.

The training programs of the second and third periods were better

m

organized and more successful than that of the first phase. This improve-

ment may be attributed to a functioning A.X.F. staff.
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