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‘ i i - - r .Urr)c’rP of t hi s  i t u d y  1!: t o  eX,uTline t inc j i’c~~rn n . I ; r  “ h I  ~ i n

c l ’ !.j’- - - I - ’ ’ nT , ’ r ~~~~~~ ‘U v i s ior ,  i n  ~ urc-p f- in  ‘~
‘- i 7 , froni th .’- l o t c  1. 1 ’ 1’ :

~Y - -r I~~I ~1. wac ~-~~n ’t . i f i ed ready :cr  combat n . n  ~i - 1~~~’r~~~n ’ I . . r ;  i r

, -n. .’u- ’- , i ’? i “ ‘ . Thus , the t r a in in g  prngr~~ of t h e  I U t  L i v~ ~~i ( •~4 4 inn  “: Y 1 - ~~’

r ’. rv:~~~~~cn11y through three phases: basic in d i v i d ’~aJ t r a r r i r . ~ an.  o ’ :n--

n - - ’ ’ b t},e ‘Lj v i s ion ; the eentra iz a t  i nn and TIronl u ]~~ai inn of’ ‘~r ’t~ r r., ’

~~ n - I ’ i ’  ‘en - I I r I t in i r i ~ p o ] i c iP ! n  by 1Ieadniiart er ~n , &mer~~-’an E x r o i~~i n r n ~n n - v

~ he fina l  phase of’ t h e  t i-n i r i  r.~ program cIur~ ~~ ~ch i c i :  t )n -

1 1  v i : :  or var judg ed prepared to • - y : ’. ei’ , - i ~mb nt 4 
. The pr 4 mary ~oI i r ’ n . - n

f r i n -  t 1 , I s  U1 wi’, were dra~ n frum a romp H a t  ion  of’ I ’t t . e r r ’  , t r a i n i  rj - p r ’ —

U ‘tr ill rn ’-mor ’tnda of tli e ( i .E .  F’ . t I l i v i  U i , , f l , n , rV1  i”rer .’-nii Army , ~j , t
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j v i~i I ‘n  ~ t : ;  Uvo I u I ,n n t r ’ , in r,at . ‘in ” - ~nd emerged an; mpml ’rrn; o~’ f )  . ‘-‘ -

• ) y - I - y - . y , ’ ( ; _ lii i UI ~v ,  ~: j . f l  ~~ T~
-i rai T i c -on i rn r~ \ i’UV n v - ~ I’iU.’ Ii

- - - c ’  r ‘ r I - t I . ’ r n ; . !  - n ’ t $ n i t -  rn’-! : ’  t i l t  i l _ i I ’  ‘J’ $ a:. 1~. n , and w an-n r.u(’—

- ii ‘ v -r .-i’’ .rr’c-f f’~.r -I’ ~i Pfl t ?‘ V r u ’ , •-- , - r 1 i M ~~, .

i i i

i ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ -
~
---—  

~~
—-

~~ 
- -

~~~
. 4



- ‘~~— —-

Vi

TA !~l~ l OF’ rflNPJ~N ’l I~

I I t i - ’

* : i ~~ r ’ - ~r l I ’( \’A~, P;1c;F -

• I

~r j i  ;r’r I (iN 

!‘i n ( i - 1i- P

I . l i i  E l i  !~TNAI-I Y ThA1N 1TW 

11 - A . F . .F .  TRAININ G CF AL1~~A T )~T N - ‘

I I - TPAINING:  FJ NA J~ PllA~’~E I , ’;

I V .  ( ‘ON CI,U ~UONi-

~ : i-rio t ; i~ t to *

a

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  _ _ _  - - — -,  ~~~~~~~~~~~~



INTRODUCTION

The purpose of this study is to examine the training of America ’:;
4

f i r n t  d i v is i o n  in Europe in 1917 , from the date of its a c t i v a t ion  u n t i l

i var certified ready for combat as a division in January , IOIFI. Thus ,

the training program of the 1st Division is explored chronol ogically

through three phases: basic individual training as conducted by the

Division ; the cent ra l iza t ion  and promulgation of t r a in ing  doctrine and

trairing policies by Headquarters, A.E.F.; and the final phase of the

training program during which the division was judged prepared to enter

combat . This training program was evolutionary in nature and developed

an members of the A.E.F. gained experience.

America had remained , “through a fal se not i on of neutrality ,”

out of war in Europe)’ Thus, the American attitude had contributed to

a position of military unpreparedness for entry into the conflict . The

1st Division had not been organized or trained when t:he United States

declared war in April 1917.

Organization of the 1st Pivinnion van initiated at Fort Sam

a 
Houston , Texas, on May 2~ , 1917, from resources available to the Com-

manding General , Southern Department.’ The units within tlic new divi-

i;io rt OsiflP f”-om a variety of sources. ~eve,’al of the reginter it s ( l esignat eul

I

~~~ 

for e ign  rervice were in service , ‘ r ~ the Mexican border. Most, of the

men r :o ’ i  recently beer , drafted in to  m i l i t a r y  service . Th i n: was t h e  i i r r t

instance 0r ‘in Arn r ’rican uni t  of’ this nn ize being fielded in Furope .

ftc’ mpmt,erc of t h e  1st DIv i s ion  had l i t t l e  time to prepare t h em—

selves f’n’r embarka t ion . Organi zation of t Ile d iv ic ion war ordered

I
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com pleted by June 1, 1917 ; they had been in service as a divis ion a

little more than one week from the date of orders initiating 1t~s organi-

zation.5 Element.s of the division embarked at Hohoken , New Jersey , and

sailed for France on Julie 12, 1917.6

The 1st Division was the first unit in General John J. Pernhing ’n-.

“theoretical Army which had yet to he constituted, equ ipped , t ra ined  and

s~nt abroad .
”7 The 1st Division was to be first in many ways, for i t s

experience was to provide the lessons for training the other American

divisions that would be introduced into France. It arrived in France on

June 23; only one month had elapsed since its activation .

When the first American division arrived in France, the French

Army was boiling in turmoil. TI-n e French mi l i t a ry  had almost ceased to

exist as a funct on ing uni t . , because it was laced with spontaneous ,

unpredictable mutinies following the disastrous Nivelie Offensive of

April ~9l7.~ The first French battalion mutinied on Apri l  ?9 , 1911.
T d

From that point  mutinies occurred on a frequent. has~s u n t i l  measures

implemented to regain control restored a semblance of order by mid— July ;

however , It was not until September that the last mutiny had passed)’0

During the height of the mutinies, the French War Ministry could rely on

only two divisions out of a total  of

The result was that the French were in a defensive posture and

coul d not conduct a major offensive “until the Americans arrived in

force.”12 The first American division represented that force to the

French , and the French desperately awaited assistance . N, Georges

ClelTiencemu , t hough not Premier at the time but wielding immense pa11t -

ical power, visited the 1st Division at its training area in Gondrecourt ,

France on September 2, 1917, after having failed to find General John J.

________________________________________________________ 
— - - - — ---
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Per sh iru~ ~ t Headquarters, American Expeditionary Forces in ( ‘haumont. .

Major (~enera1 William L. Sibert , the division comman d er , r eceiver l

M . Clemenceau at the division ’s headquarters.

The French leader argued forceful ly that the 1~;t , Dlvi :~ion rhoul

be immediately introduced into the trenches or~ September 1? , but ~eneral

.~ilr r ’. was not in a position to make such a decision as t h i~: by himn ;c~i~

Ciemencemu “made an impassioned statement in En~ 1isL regarding t.I~e

r iousness  of the situation and the necessity 01’ the immediate appear—

~~~ rnf American troops in the trenches .”~~ He considered it a~ so lute~ y

~~~~~ ~~aJ. that the Americans enter the trenches to boost the sagging

~ -ra 1e of the French Army)’5 General Sibert tried to explain that w hilc

t~~~’ 1.;’. Division was considered a Re~u1ar Army uni.t it was in fact f i l l e d

with recruits and had to have sufficient training . - The division was

simply not ready for combat . Short ly thereafter , M. ~‘l.emenceau l eft the

interview , obviously dissatisfied . The French army was n;1owly cnmin~ 5

I er r - : : , :tnd the Americans insisted t .hnt  t l io I ~t iv i n;i cn had I ~ 1 ~-

t- rair’e~t completely .

“In l’ershing ’s eyes, the First Div i s ion  always had a s~~nbo 1ic

role,” which  was to represent to the world the very best that America

o had to offer as an emerging world power)’7 But to the French the 1st

Division represented an untapped human resource pool from which depl eted

French units could be restored . It was between these opposing ideals

that the 1st Division had to be trained and led. This thesis descrihe:

the training process as it unfolded for the 1st DivIsion in France,

whi ch became the model to be followed by other American divisions .

— 
- 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ - - - -  - -~~~~~ .4
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I’RF LT Ml NARY TRf ~1 N l N G

- .  r~.. i r i  r n~ of I 1 .~~. Forces in  Wor ld  War T wa~n o o n d u c t . -d u r . 1 e : - ‘ L n ’ t  ~

e~ crF1~ ,- A ll ie~ Comm and s t ructures .  Th f i r st  ~~~ of’ these ~~ru” i ;r ~~:

p’- ’.-Yte~ f ’c r  a direct line of ‘1-raining supervi f I r m ’ of U .S. 1 ’ r r ,~ :~r-in

h ~he Frerch and the Bri~ ish .~ Am en con t .r aioi  n~ r ona i r rnd ~~ rY

iv e y Amer ic an  even though tact ical and t echn ica l  inforn !at i n  wn ‘r .vr

~z- on bet L c o n ~~ries ir the process of dovf-1op in1~ trainir.r~ programs. ~~~~~~~

t r a in ing  e f t ’ort did not succumb I o in t - -r - i .n t  i ona i  p sI  it i c a l  pre ssurc- s r

I ex iger, c-y of t h e  liner . The 1st T i v i ~~i c n  was t r a i ned careful ly ar~ l

~omni~~ted to bat-tie on ly a f te r  ~. had been comp~ E~t(-~y t r a in e d .

General John J . Per sh ing ’ , (‘omm and er — in—CLi  ef , Puser icaii Exp .’~~i -

t ior ia ry  Forces (AEF ) , desired that the  1st  I i  vi s i : r .  s~t t i c  example t~ nr

Amer i can  u n i ts  that  followed it -into France.  i n  I he symbo l i (- m l  ~

ot’ r~~ r e sen t i n g  t.o the European A l l  I o n -  the  f i r s t  t’r r,m Amer ic a , ( le t io r i !

I er~:1. ing wanted the Isi t ’ Lvision to i i.  the best u n i t - f I e l d e d .’ lie

would not commit  the 1st l iv i s i o n  to  comh~ t. as a u n i t  u n t i l  i t  possers’~-l

two highly developed qualities: training and l eadership. !~e wanted

t-o hav e a high state of t ra in ing  before being committed to th e  t rench ’--

The 1st flIvision was t rained in three phases : ( i )  P r e l i m i n a ry ,

( - ‘) A .J ’iF.  ‘Training Cen t r al i z a t i on , and ( i )  ‘l’r a i n in g , Final Pl ase. ~1

[r d  ~ni r r , r ; F’hasE’ was devoted to hasi.c mi l i t a ry  t r a in ir g .  Thu

phase , A . E .F .  Trainlr .g Centra liza t ion , occurred when t i c  i~.t- I ’ i v ir i ’n

vas no longer p ermit ted to t ra in  ur .der i t s  own ~rogr’ur devel p4 - i by

Headquarters , A .F . .F .  ‘ru e f inal  p a s ’ be~an r t ! I  ‘-r t i n -  ba t - t a l  i rr.~ i’ I !~~ 

- ~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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~t lv i n - j r .n  cnr p~ . - t  ed a ~ -r lay or o ’ t rainir .C i r  t 1 c  f ,(’,r chf-: .

~ l~~’ p~ 
r i od lu r i n~ wb ri t hr C OTTUTIaI1 ’ier S !1fl(1 t i n  t rtffr , t t

r :-~r n . ; • I P. - l r  1 . - n ’ , and I P. - v i  r i  on wr-ro t’xerc ‘ -d in  1 . - i  r J r . ’; —

Sn :n ,Icr- C( ml)R t cotul~~t !n ri~ f or 1--he r i m - f  I ~~~r . , - f 1 r 1 .  l i o n . -  . ‘o~ hs n- i :’. ~;

• ~ n i  . i r , - ~ is ‘i very rvr emat jo and met’ hort cal manner tefon’ ~h.-’ div j~ I or .

~ - o r n  ‘- i ~~~~- i  to  batlle for the f i r s t  t ime .

Aboard ~h !ps d u r i n g  the movement ti. France , members r ’ the  1st

- i n ’ i r j r .  r:~ vc - l o p e d  organ ization , i nr - t r u c ti on , and tA-~~ir .1rjl , but  t ra : L J r .~’

~ j i~ ar .oe wan mt n i r n a i . Company command ers were i r o ’H ucI.ed t o  or~’aniz.-’

t h e i r  companies into  ei ther three platoons ‘in f an t-ry  compar .y ) or f

r a t~~n~~ (m ach ine  gun compar .y ) w I t h  the  purpose of I.r a - s~ r ,~ in naf or n

ca i er s , conso l ida t ing  uni ts , and facilitating control. n ri r. commam :derr

were i r r - ~t ructed t -nn work through p 1ut~~- n  lead ers in hanrIlin~ their organ-

r at  i ~- r  , w h i l e  p1 n et ,on ;; were s imi  1 rir I to d evelop hr r sisiad I eader:;

t ru - t  ruet ions  t’ .r d a i l y  rout ines  l’or t h e  n o r  were 1 m i t .e,i : t h i  t t -,

nu l ,e s or phys~ c~tl exercise in both th e  niorr , inv at-si af ternoon ; .‘~n l ,

2. lectur er  on “van cur phases of ’ tr~t ’ i n i r t ~ for I r end  warf’ar.r w i t h

w h i c h  o f fi ce r s  aboard may have gained rom~ theore t i cal  f a r n i l i o r i t y . ”

No rIefinhi.e plans were announced for schools  for o f f i c e rs  a~ rJ noncom—

n i s r i o n o l  o f f ice r s , sinc e the necessary manual s were not avai lab le .

ILL d~Lr.O~’ was l i m i t e d  to t r a i n i ng  t h e  l ivi  ion for c n f l ’en s iv e  ‘t ( ~~~ L ( -S F. t ’

~.r c ’r4r ) zi. r~’ t h e  1 i v ir  i o n .  F ina l  1.y , “every memht r ” Of  t .l:(’ ii i v  ~ on ~~aS ~~ -

1 .  i n . - t . r o u t  cr1 “in the responr - ib i  1 I. I ‘.r, n h I p r- t I ii ~~~;; a r” r r ’ - fl —

t i v e  of the  f i r s t  u n i t  of the lirmy C f  t h u  m i n t e d  ~l $ r1 t r - ;~ I~o serv ’ i i .
14 ,—

L I. U I ”  
~~

v -  . 
‘‘

‘ U I  t’Ir i ; t  e f for t  at t r a i n i n g  t .h~ divirlon t . t i i i ~ a c kr d  d 4 n f j  S i

t. 
. 

u ” j  . - ‘ t’ . ‘fbi quality may 1.-c att.ri b .ttecl to a new nrgtu ; I r n  I r. r isC ~~~~

- — — _ - -—- —---i — - 
- -

- --——-- - . - -‘--- - — 
- —
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-
‘ p ’ r’ i e n ’ . -  r r  ‘ i’n , - r - . n r I O ) ’  i f l t ~ -s ~1- ’ -  l’i r st  vest  or”  of thi s na~ or’-

I -  - i ’ • f ~ p r r r . - ’  ¶ .-, . t h .r k ; n  , r r , ‘i t I c a r l  ii ’ t I c  l o x ’ S OX I~~t , - t , w~ I 1 ’ - i l

ol l 7 j r ~ .- I ho j y . s~ r j - ~ n o n . Aren a had entered I I ’ -  war w i t t i r , u f it

1 - ‘ - rn  army b’. ~~~ • t n  ‘ r arv  r t , an i ar il s , and thu 1st I - l v i  3iofl wan; to L.

• 1 rn n t , Am , ’r j ’ on  Army t o  far. ’ tF1. — l i f f ic u l t i ’ - .. i nherent  in creritinC

s r .  -I • ma s I r~~ a ri .n for s army .

When t h e  ~ s I . l i v i s i o n  l a nd e d  at St. Nazai re , France on June 2( ,
(

a m or e  erierget~ic t ra n ln g  program was pursued . A training memo—

woo p u b l i s l c i i  that  day v i 4 h  t h e  subj ects being chosen to inst i l l

I ary - I i s r i p~ i n -  and ho ‘ievclcp cii ita~~ bearing . ‘r hj ~ basic

—~~~-r ;e’!. w u n n  ~~r ’ ol u l l v  n f o ’ n ; e n  ~~‘ ,‘ ; . - y or a l  reascri;n . ~- i  r st , t h e  r . nr r ’ e T _

t . : ;  - f.re’va i I i  n~ ‘tt  P i t t , t i m . -  enf.} :isi t h a t  ~he  han - i s  of comba t is

I i ; . - - i p l  l i ’ -  ‘ n - I  i n s t  i i i  ro m o t t r i n ; o r ~ I . .- - t h e ’  Am er i ca n ’ nn a l l i es , Amer ira r .

: ! ‘~ r . -r r  an’! non w ere-  usd 1 ~o l T d i r e - I . A n e r n n ! belier was that a h i c h

or physi  oa~ con d i t . cm; i rn C v~t;; n e r e n m n n a r v .  l’}it’ subjects first chore r .

9
‘~~ - t - ’ c~~rr n t ’ l  I n - h  + h i s  e r - i  won. ’ ; m a r ’ n ! n n r o , o L in - i l l  isv , and d r i l l s .’ ‘ l ooe

- -n  n - - s - ; ; - j f l~ ‘ r d  o r;n’ . ’- o ~ en ’# I ’ )  b~ l i t  i l i .’..- ’ l ~~ a l imi ted  extcr . t ‘- ‘

r ’  i t  ~ i - ~ - l s c  H - I  i r ;a ry  t o a i r i n ~- r e” - s s ar ’~ . ~ hv: ;ica3 .  d ri l l ~t. r- 1 ‘1.!

- - t ’~i”P  +~~ . ir’ a- ’~,i~~,- r o i l s r t -~~’ l i . - ; ;  \ J ( - r r ’  t , - r , r y 1Trr - r . r ~~ w i t h .  a l ’ni : 1 r s - -- ~

‘i” -P  1. 
~- , ‘h ’  m l  I cn n “ ‘ u i  w o r k  I i n ~ i i  ‘.: n r’rt~ ir1 ly sr ‘ - r . s  i b l e  I. - a n o  row

• 1’I
-r - ‘ - ‘ - r .  m ’ ’ - n n .

‘lw -1 ~~~n ’ I r t tMr , t he  I’ I r n ,  t r ’tomor aiidun i woo ! ow e d  1.’.’ a second .
1

I ~, n i t  n -t c l r ’ t n i m ’ -  the 10 1 t. m l  gu i cirtr. c .• rind simply S’t~ d : “Sight~1 n,~ a:td

! : i !  f i r  ari d t i r r j n g  l i r i l L s .  were I c .  be g i v en  v i t h rpc’;lal a t t e n t i o n  t ’

I ~‘ir i m ,  I f i s t ’ . ”

‘l’Pic second mt~nura r ,dum was rescinded by a I h~ rd memorandtun on

- ‘ . 1 .  I I , 191’( . FI~ rr t . i a l l y ,  t h e  I hem o for  I ralntnt~ remained the f (U T (( - .

~~~~~~~~~~~~~~~~~~~~~~~~~~ ..~ --——-- - 
~~~~~

-— - ---- ---.—- _ ‘________ __ 7___ - _ _
. .4



- -x  t. r n; , ‘ , 
“•~r - ‘ - ;

- ,i fr - o n ;  t.h I ,- - n - i t  ‘
- ‘ni t I 1.i i ‘I. - ‘ 

¶ ~~~~~~~~~~~ .,; 
- n ‘ - -

‘~~
‘ ‘ ;r’ ; - I i r - ’ . i -v r s i f l i r o  • ‘‘ r,i r n ’ ’ , ‘‘ - ir ~ i o u  - or - $ + ‘-o 1 I ,

r a i n  ‘ ‘ ~~~~~~ t’ o i i . w i n g :  I 1 - y n r c a i ’ !r l l ’  i , — ‘‘‘1 ’ i c r ’ - m ; ) i t r r . , I . - -a ’’ i s~- - ‘.r. ’

i - or ‘ - r - t i mi v ’ - ’m’-n ’. 
‘. L ’ ‘I’he ‘f l f l ~~~~ 05 n I j ’  ~~ I • ‘ ei r ’ , rj’ i or ’ r

;a ’’ -t ’. i  -r . I ~‘ n ’ ’ I t  ‘ i L f ’ an f .ry , n. t P i v i r ’ l o t i , I c .  P r u t  I t .  ~~ul :. ‘ . - ‘ .

ii I ‘-. i nr.I of floi,’ r ’  at  hen T,vs . I - i  - ‘ ‘ o n  , n ’’-d ‘, ‘- I ‘ - ‘ ‘

- • “no mit ’. r q’m our r i  .‘pt -toi . ’ r r - ’’ . Iener’~l ,Jo i - r ,  J . - , —— F ’  r i ~ , 0 mm~. ’ -  I -• ‘ — —-

‘ - I , ~‘- ‘ “ i -j r o r . V I x r - e , I j t  t ’ r o r y  F’ r , r r , ’n , wan presrn t . n t . I ,! ’. co~- mr . ,n l ’o .  r i

c ~r I ‘ii s- I ‘h a t  he - . o l d i  or ’;’ appeared “un trained and awkwar-I” t l .c i

~~i i  I • a r - • ~ ‘i t . ~ e-a r ,ti .,ne and b e a rin g .

I F r  d i v i s i o n ’ s t . r a i n i r n t ~ pt’ - igr ’ uT ~s t n n  ( I ( - ; n j i ’ i n . ”(l I c reO~”L’

- : ‘ - ‘ - r ~i;.’, i Pao not , yet. carri e ~ u p,n i r r -  w i t - h  f - I . .’ i” . -l n or. ‘

rn n r c - I - I i ~~r ’;; t’ or wart ’a r~- . ‘I he t~r o r j r n a r n :  were n t  :11 ~~~~~~~ ‘ ‘ - -n-

c- i r’ -~~ 
‘ ‘~ ‘ i  r~ + ‘ o r -a t . ’~~- ar id ~~

- i t t  d i n o  I r I  i r e . ‘l’hev bel eve,! h. I: • l i v ’ --

n ’; ~ nt ~; rno  -~ ‘‘‘.‘+ - l c 1 - c i i  ; r r i ! ’t ’ 1C i e - r n ~ 1 0 ,1 ac l.ua i tr’a i r ; i r . g  ~‘cr ‘‘. ‘rr Pn ’. .

‘ ‘‘ LI t .t  ii ’’ , I n ’ w,~r’.’ ‘ 1.’ ’.’ . 1 ‘ d ie- I  !‘or h ’ ’ i t  I I V  i n  Or ,  t n  I- -

n , ‘ t - t  l v  ‘ r ’ ’ r . i - ! .  I i -.’ H - h u t  i i ;  i t  I “ Hn i  - ‘ ‘ i i ” ” - . II I I . -  v i ’  irti ‘ V

- - - 1’ - ‘ - .  . - i i i ’ ’  , }‘ i ’’iL -r’ . - i t  r . ’t s ’ i n  - I I  i ’ i ’ r  i n n  i r , r ;  us ‘ I . ’ - - ‘C ’ ’t ’ ‘‘- :

as “ n s r t ‘ - 1 ’ a g u i d . ” “ in- no ,~~ f . J ’N ’ i~~ t i n t .
1 ‘f ’ J t ~~ ~ i r ~t~~r I n t ‘‘ z’~ -n ’ - r . ” i

0 m~’ar. that. I he lo ’ i v i r . i o n  wan ;  to r ec e i ve  i ts  t r a i t :  
~~~ 

tA r i n - ! ’  ‘.~~o

‘ .O t ’ 1 r i~~° of thj ’~

The I~’i. 1. I i i  v i  r n  wa r; ord’: reel t o  (londx ’ecoin rt  Ly ‘,h . ’ ‘ omflUlnd4 ’r—

I — ( ‘ 1 . 1 . - F of ’  I by ’  Fr ench Army ‘‘ to serve ‘in : a model for ’ ti,e j r, ’-’~ t’iir t . I r .

1 - f ~~r ’t  I tmor lc ’tn  J ” i v i r n i o n . ” - The n i i s~.i i t ~fl assigned Ihe 1. t t p  l~ivi ;’i t
~

i +.  - ;

- ‘ . rio . ,  -
. - r a t  . - -or I T” j • - i ’  I r. ’ - C f t  - I - - ‘ ( - i i - . ’ 0 1 I ‘‘ ‘ I ‘ - i ,

‘t~~’ -’ ,,

- ‘‘ - - ~~
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F ) — ‘H t ’c ’n j  l i t  a t , -  t in ’ ‘ - n n t - al  - I n n t n n r ’ - r i ’, I I i ’ -  i t  i ’i i 5  t o n a l -  : , r I c - i l ;
t o  1 s t  l ’ iv i  s - f l .

c ) — ‘I’ d- f lSS 1 : - I  I i i  - I’, m n t  j o t ,  o ‘‘ I F . - s t i r  I .“ si’ I P ’ rI i ’i I : I e n ;  I
i i ’ t tnt- . ‘‘f Dlvi :;  ‘itt w i t  1, a rev sd u - r I  ci! c f f  I of’s° sn :j  ~ . 1 ’ ,(‘i ,

~~- t k . - r ,  “ r n  I h” 1st 1 i v i s i o n  or fr orn t  member :; of I i i  1 - i v j s i r n  r t r r i ’-’ i r - c
- _  ar~ 

‘h ’— r o ”t- ~ i c  stair. bon y of’ 1,hc i’d F ’ivir ; I on

1) -‘ To pr ep itre a r’r’rt atr, r ,t,r,ber ol ’ i~~’ f i ~~’” ~ and r ;. ° . I — . ‘ ‘n ‘

1’.’- i s o ’ ru ct ion  in the  Frer .ch f r ay  “ i rps and Army s r l o r  s Who ~
-n ) l a t e r  he”nom” i ru’4 r uct or s  j r .  f t c -  ~~ Lo~~n n i of t h e  ‘-rreri car ,  Ar m .’

t h - ~ ~‘rench and i P. Amer ica n .  I I  v i  r - i ’ n r  erich o r n d o r n - t  c,od t h a t , t h e

t~’ r e n c h  were  ‘. demonstrate  t h e i r  me-thu ds of war fare  to the o n — l o o k i r o

Amer i cnt r n’n .

(‘,c ’npnai d ‘Arman ‘le Pouy dr r i g u in , (“wmra n din i - I e - r ~~~- a i  , ~- i’ ll f n f ’ ar. -

t~i ‘~i “j o n , advised (‘,eneral W i l l  I iu’n I . ,  r i bert  , (‘omrra r l ’ii  r ig 11 er u - r ’uj

l o t  I i v in i c - n , c-f  E’rench divlnniennni t orgari l zat i on na i l  r t ’o i , m m p n i e - t  I , p n t  5 : 0

or: :; 1 $  assigned to t r a i n :  the  ls~ I ’i v l o i or  as ~‘o1 1 iwo

1st American Pr~ gade: F,t ,h  I r r u ~- of Ch a s s + - ’n r n :
f t af f — B o v i c l l er;

I I  A m e r i c a n  Br igade :  5 t n :  ‘ rc,til “~~~~ “hamseur s
I i t a f t ’ — F ’ - f f ’ r ’y

r l’r ir ine  Feg incent .  : (t h  ‘Iroup “if ’ ( ‘P r ior ; . t i n - : -

I ’t ,n 1’ ;’—Fiov 1~~ J 1 r-;’n

I ‘ v i r i o n a i  Depot. and l H V i ~~’ ’ ’ r r :  ‘010 1, (;f t he
(‘ t ’n tor  ot ’ tuT~( ’r ican ~- ‘

: I f i  i ’  V~ 01) 
‘ II rnrn t , r t i c t  ion f ” t r t f I ’—Mau vri~’et ’;’

- i bert , agr eed to’ the pr+ j ’or-.a 1 and i n f o r med  f l i t - i~rench Ty ’m r’r’/’ 1 i -v

l i t  I ‘r i i  the lack 01’ exper I ence and I - rai n ing ci’ 1.1 r i ’ -nrl - ’- r : ‘‘I ’ hi :

i’ll vi s i n  5 ,

Pve r fi fty  percent of the  ~o] d i o r n - ii; the d l v  i r ; l o n  are r eo ’r ’n I t -
s I n s  i -pt  I i’e ly wi thout tral nir.g. Practically al l of’ the i)fui -: 
to low t h e  grade nt~ Captain have been appoi flt nd I -ss 1h n n :  s ix  mor ,~~’
: l ~ ‘it ’ - ‘ ‘ I ’ ‘ here’ new C) f f ic e r n  have had service i n  the  r an k s ,  i- ow
I ~~ ‘- I~r~ :~ ’nt nonec~ imi s~n 1on.’d o f f i cer s  have ha~i 1 - rn ~ro r n ; ( ’ n ’v ‘1 t i n t r .

two ye a r n .  The members of the NvIs-inn and Brigad e i ’t afl’s , in
rr-g Ini~ n t : ’ ci’ I- ho I ) lv t  si were assembled for the 1’ 1 rrt t in f l -  op- - i i
a;., I t  ~-‘ ‘ t l I t  , N a z a ir e .’ •

- 
- ~—_~~~~~~~~ .~~~~~~~~~~~~ ‘-‘- ‘~~ ‘ “ - -  -

- ,d
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‘J’hese condit ions had resulted from : (a) an increase in f-he

s’iml ,’r ot Regular Army regiments by about e ighty  percent , ( b )  a p p o in t - in , ’

t h e  be s t  noncommis sioned of f i c e rs  ~o second l ieu tenant , ( c )  d o u b l in g  t h e

s~~sc of the  company organizat ion from 100 men , ( d )  m o d e l i n g  th e- 1st ,

F i v i s i o r i  or g a n i z a t i o n  af ter  the  French organi zation .

General Sibert informed the French d iv i sion  commander that he

considered it “essent ial ” that their  t ra in ing  be l i mit ed  “to elenn enntary

work and the development of a proper d i sc ip l ina ry  s p i rit  ,, 21i 
At the

sant e t ime , Genera) . Sibert provided ins igh t  as to what he considered

“essential”  through a “Memorandum for Brigade Commanders ,” dated July l~~,

191’,’ , 25 Tra in ing  for a period of approximately four weeks f a l l c v- i n r  the

put ;l ’ rh~~r~r of the  memorandum wan, to “be devoted m a in ly  to d~ sc ip l ln e ry

~r a i n i ng . I’h Subsequent ly ,  General i libert listed several a u i - , ’c r t s  for

w h i c h  i t  was essent ia l  to pay “par t i cu la r  at t en t i o n .”21 The sub ,~ect r t

he selected fo l l o w :

(a )  Physical drill  to develop m i l i t a r y  bearing and precision ‘- ‘
movement .

( h )  C F o i t c ’  order d r i l l .

( c )  Bayonet exerc ise  and combAt .

jç ~F ,I ,  i r I I ~ awl pot ’ j I  j o n ; , nr ’ :  ~1 i n i i n g  J r i  1 I , w i t  P ~o t t ’ I  iu -il I at -
I , , : t  l ’ s  ~~~ r :tp i ’ t  F l  re . -

‘a 1 I ‘- n i t ,  r .  - t ‘ n  , I i ,  I ’ - ,  , . -  y 4 1 ’  ~ ‘ :  ~, o . :- - - , ’ -  ~ I ‘ s r  S

i - f l , n , n - t  - fl,’ p~’f i- - i i ’ . -  r n - ~5 - F ,  u , , , ,  ‘, , I ; - e - l ~ !‘o,’ i _ t i . r n- : r-  ‘1
t i t n . rc’ ‘‘, - r  ut ‘tli I ri ‘d’ ~- ‘~~~ ‘° I 1 1 1 I L ~

f’ ’j ~- ‘ m n ’  .~ Hi I I t ’i i ’ f ,~

p , p ‘‘ I I r p  F- - - ’ sit ’ F tnt.’; , t i - u .S i I’ t y  .u- t- -~~ I - ’ of ’  i” Isa., S -

‘ i n ;  r n - y e  - i c - m r - s - n t  r a t  ‘ ‘ i n ‘em ’— al t - t , i ; i r  i ’ur t l i a ~ , w ’-r ~, . ‘ -

‘ft • ‘ . toi ler Io - - ‘ - I - ’ ’ ’ ’ ti . 1 - I t ( . ‘ C r i I ’ -  - ‘ ‘,‘er  i - i ’ i , ‘ t ’ I . t - ’ -  n i — i ,  • - r  l i nt- I ’ - ’ l ’ ii

L

i ’  • - ,o ~- i - ’ ~ I , i’ ’, p - - u - c  S I . ‘ ‘i.e t r 1’-  v — , - f’ p n’ i f’I  - I ‘- ‘ , ‘ ‘‘1 I n 1 - - I c :~~ —

I t  r~ ~ - . l  , j - ’’’ t r .  h a t  I , -  I ,  ‘S l at I si r - - i  -~ r e t I I :  - fl I~~~
’ W A S  ‘, i’i ’io’ - ‘ oil

— 
—•—- - ---— ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ‘ - ‘ ‘ 0, ~,d 

~~~~~~~~~~
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a’ r ’- r ’ :r ’ r I I cr t l ’ - - l u n i t  mar.eov.-r s

There i n n  I i t t,le  doubt  t h at  ~~~~~~ Amer I r ams  et arped w i t h  t i e  r e s t - o n —

sib i  l i t  y ~ I’ t r a i  nisg i ii ’’ 1st iii v i s i o n  n”rcc- i ‘,ed a compe l i irig need to

St a r t  w i t  h bas i c m i l i ta r y subject  s. ‘I’rai nin~ memorand a document t hat

t l,c o s b i .  -t  areas selected for training the 1st D i v i s i o n  were fundar.en ’, ii

rr i’~i t a r y  st i b j € - c t s , and reflect  that- i1ttl~ emphasis was being pl ac ed on

t h e  complex aspects of t-rench warfare . Again , as wi th  the  correspondence

from w i t h i n  the d i v i s i o n  ax-i d from the 147th French Divis ion , on J u ly  2 R ,

1917 , more emphasis was soon being placed on t r a in ing ; th is ~~~~ the

C o m m a n d e r - i n — C h i e f , American Exped i tionary  Forces , General John .1.

P e r s h in g ,  ~ e~~t two memoranda t-o tn h e 1st r i v i s -j on . The f i r s t  memorandum

(y.~er r rar,rium A) was the American training project memorandum . In . is s e t

avnU a~ 1’- l’or exaxn ir.ation as this document war; separat ed 1’rom the basic

correspondence  when the edi tors  of the World War T~e co r dr — assembled t h e

docoinents of Volume XX for reproduction . An e d i t o r ’ s not ,e s ta tes  t hat ,

“It  appears that thi s memorandum is the Program of’ ‘I’r a in i n~ for I F . ’  1st

i v i s i on  A . E . F . ,  published under date  of October 11” ,

The secon d , Memorandum B , Memorandum or ,  Fr ench Tr a i n i n g  I r s . l e - r ~~,

states t hat , the  F’rench presupposed t hat  A m e r i c an  so ] d ’ i . - r n ’ had had :n s~~

d ent training prior to their arrival in France , as the l o t D i v i n , i o n

was a Regular Army u n i t .  There was some doubt as t o  whether i t s  appli -

r ’ni t : i : ri was to be exped ient; so, General Persh i ng left “the adoption ct

any r’~atore r,f  this French project” to General Sibert ’s d iscret,icn r : .

us - a~ 1 - a l - ’ - r . t .  to t u e  Amer icans that 1-’rench (lenerttl Headquar ters had

,t r r t i r , g e t For  t r a in i ng  based on a t e n t a tiv e  p l a n .  Lkasl - n l l y  t h e  p l a n

F r ’ ’! j -t ’ - ’ t or - S FreneP, d l v i  si on to lend Itont j o t  rift’ e to the 1 m l  h i  v sj  or,

‘- i  1 ’ - ’  ‘ -1  I n  it  - r r - r i ’ - t  , r o l i i i  r ig nri-’~ . l~aci, - ‘ r ’ ’r i ’’i cr .mp ltIIy OrgltnII7rl t- ‘ I’

* 
_ _- -_ - — - - — —  ~~~~~~~~~~



-

vs;  t’xpected t it have e i t h e r  an n f fi r i - r  nr  noncomm i r-s; ion ed officer t hat ,

nj’~ i s i .  Addit-iona ] ly, t he  1- r i-r i ch r r op o re i i  that. I t . ,  FrI lowing

u - - un - n -es - 1’ action be pursued : (a) u n i t  t r r t i r i i r n g  t ip c d i v i r i o n  l evi- -I

(b) training of Instructor s for division schools , ( — ‘) t r a i ni n p ,  fo r

i nstrortors of higher than division level schools , and (d) the training

oi’ a ver ’J small group of American s in French Army m ;r h c o i s  as instruc—

rors.

Tm the same vein , the French proposed a sixteen week training

proprazs for’ ~hi- division . The program was broken i nto eight two—week

perirxi~~. The following program was advocated (by the French ” :

1st two weeks — O f f i c e r s  and men train together and specialists
selected , train ing in field work , organi?.ation
of divis ion schools.

~-‘rj two weeks — Training of specialists , d on’t-- order in struc-
t ion , (one—hal f officers and men to serve in
front. line with French troops for a period of
8 to 12 days.)

3d two weeks - Exercises by companies , hat,talions and rep,i-
merits; other half of officers and noncominis-
stoned officers serve in front lines. Officers
selected t i .  be tnstruct,ors in division schor-”h;
sent to French Army schools.

lith two weeks — Two regimenbr. to take a t,c.ur of’ d i rty  i r .  t hu-
French front, i in’’. Then;,’ mr-F ’ imnIe r ~ nn t - be
;ca~ t r~rt -’d nmonj- -‘r er i r i n  r e g i n n e r  t,r and battal i ‘ i r . r
hut, r o m T - F L r I i e n ;  he ) ’)  $ ( — u~’,

-’I I - i - r .

w- wc”k ~~ — ( it i~, ey -  r”i-’, rn c r 1 _ n  t o r-~ I n t  it t ’ i - ’ ’ r . t  1 j r ,’ .

t ~tn ’f - l b  — 
- 

S I rtiu - t I, no by ’ i n V ’ ’, st - rn .
i v -  w i - - r ’ c - -

i t t  I u’ w , - r - ~~nn — fl~ii-r -i r~,r. d l  ‘. i n i  f - fl f’ ,’ - r f I ’ ,’ • -

I t ; ; ci, wli~ lc ’ .

P i ’ ‘ - ‘ t I  ‘ - I  r p l an  o h r) r,r,~ i-nv Ill) Ori ii’ ‘Ii vio l on nov 1 t-i~~ i r , $ , -  ii n o r  t or

)‘.tr l” l ; l ” c- I~ sixteen w~eks, the Fri-rich were uridoiib ti .dly expect-ins it

~.r  t I~~~ , , I  w ’ ~~ almost prepared t r  enter t ine ~rpnches . ‘t’heir course of

_ _ _ _  - a
- - - - ‘  - - - -~~.z_ - - - -  - - ~~~~~~~~~~~~~~~~~~~~~ — 
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ir,struct,ion as proposed above is designed for orientation of a unit that

is al ready trained in the basics of combat , but the Americans did r:ot

consider th~ nse1vea prepared for more advanced training . The French pro-

gram nay al so be a symptom of the overwhelming feelings sri the French

nat ional  level that it was necessary to get relief from their stagger ing

losses c-f  the preceding years by an infusion of American units into t he i r

own ranks. The French plan called for an acceleration of American entry

into the actual fighting . But the Americans remained intransient .

No American unit could be sent into the front line without

approval from Headquarters, A.E.F.
33 

Approval would come only when

General John. J. Pershing , the Commander—in—Chief , was certain that the

division was ready. Training was considered “so fundamentally important”

t hat the Division Commander was to give “close personal supervision.” to

“the efficiency of officers in this vork.~t 3l Those off icers  who were

found to be inattentive and lacking in “ in terest , or energy toward inc-f—

fici enry of his command or retard it-s pro~’,res s” were tr’ be relIeved .

Thu s, General Perch ing was preparing the condition for relief ot ’ those

officers who did not meet his expectations.

A t t h e  same time , the ) iTth French Divisior, Commander was provid—

i t ,’ I .‘ - Is t - - v i mtI o r ; w~ rh a pr opoou - ’i ‘iet ,~~i - ed ‘n g a r n i 7at i ’:-n “ Am er i car .

i r (‘r~r j  cv - - ‘n-p art I’’- : r - ‘ F  - - ‘~~. i rig i- ’r c ’r . - ’l i  - t - u-- ’ u - ’ . ‘ h r  1 ‘ i  v , ~~~ ‘t ’  - - : 1  ‘i i -

- n , . - - , ‘
i ‘ ‘wit ~~r •  - - - , ‘r i r ,  ;~r i t _ i i , - 

-
‘ ‘ r u 1 , n o r  - - ‘ FT il ~ I I - S n  • I - - . I i i  - ‘ - - -  - ‘ , - I 

‘‘-d )“ i ‘‘tu-’ r ~)r t.-
~.if ~ 1;’’i~I - i ,  l~~’ ‘ _ i r -  in n ’, W I ’  F I I . . ’ ., 1 5  )-‘ ‘‘- t . u - r .  ‘ 1’’ - -

- ‘  I ‘ i n ’  I - hi .‘ I n it  ‘ ; i to r n  - t - ‘~~ ‘ I ‘ r iwn ~~~ I a (‘ ~. f’c n~’, I - r

1 n  W ’ ’’.’ ’ t  , W I ’  - ~ .1 f l ’ ’  - , ,~ Icr —r i - -
‘ r n - t n i r s , v i t o  d l  r ’ - - - I ‘ t ’ ~ I I;P

- i f  ‘i l n . ~~ i i  I n m  I . i’’i u-$ I’ ,r ‘ - ~~ A iig i i mn t  ‘. - i -  ‘ - .v , -~ .’.j, ~~~~~ 01’ ; tiln ~’ w 5 , i i

l i e r i t t n ’ i 1’ormat ,Ior ~s t~~ he t s i i I c c -c- - I  t i ,  l I t  t i e  m n i t uni i - rn ~-m ; In t i e



hr , -r ’h st y l e . i~tandard formations were acceptable ‘ in y n t .1 c ‘- ‘ ~er . ’ t i u t

t h e  leaders were “without adequate training or nu a class. “were”

cier :t . in Initiative that they “were” unable  t i make ci proper i-st Imat e ol ’

the particular situation and fit t,he deployment of I h r - m r  commands

The Commander—in—Chief , A.F.F. fel t that t i n i s  j r , c t r i r n , ’  c. r-

fcrr i~ i “to American traditions and capab ilities ,” and -l~ rerted “t,hat t i n i

p r in c iples and methods of deployment and attack ” prib lirnh c- ri in a trans1-~-

t i s - n cf selected passages from the French “Manual of the Chief’ of F e ct i ’— r-

c-f I r f ~ n t r y ’ . . , .  “be applied in the  in st r uct i o n  o r ” 1st P i v i s l o n

troops . Ar. analysis of this directive provides the following g~ impsenr

of the development of American training principles :

1 . Task organ i ze uni ts  and combat formations to accompli sh th e

mission at hand .

‘ , Make use of foreign training literature and doctrine if i t

is appropriate to the situation.

- I .  Centralize development of t raining doctrine and rrngr’rur

planning at. t h i -  h ighes t  level — decentralize execution of’ training pro—

,~r iurs.

‘Chc ’ progrorn of i nst ru ct , iri s as proposed by f b i ’  it ( i i  “r each  I ‘ lv i  — -

- 
‘ ,n n l r n t m  - i ’ -  r l~’ -1 owed much t ii i - ~~~~~~ s.’ - r i ’ -  r r -,, out , I n’ - an ; t ~~ t . - —

- I ,  - t n  t- , ‘ ‘ ‘ ‘ -
~~~~r i’- , ’ r .  ~1 j I ’ ’ , - r ’ ’- r , ” ’ -  ~~ - , ‘ I In ’~ n t - c - ’ wi , : ’  rio 1-I ” F’ r L 

‘ ‘ - I - ; , ’ - ’ ~r- - r i - - f r -  n ’’ ‘ ‘ t i — - r n  t - ~ 1’ , t i  I ~~.~- ‘ ‘r --n ’ -I II j S  ‘ i t ’  (t ‘ ‘ - ‘ n i ’

- 
• (I t i - i ’ • 1* ’ t rj - I - ’  - i ’’. , - - - n ’ - 1 ;‘‘ r - r ’ - ‘ I i -  - 

- I - - -  
~
‘ ‘- ,

~ 
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- n ,
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~ , Ani r t’ “,~~~, i t t -  I . - ) . ‘ n  I ~f t - - . j i  i ,‘i i i ’ ’  - I :  - - t l U ’ ’
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Al : . -‘ u~~ . much of t, he ~~ t } ,  French D i v i s ion ’ :; progr~~s oF i nst ru ct - -n w an ’

5( . , fl accepted and imp lemented , the- Americar.s were far non ’ ar~Xious S

ensure ‘hey were t.horoughly trained t han the Preach , w hc- wanted Ameriosrn ::

is, 4 he t renches as soon as possible. soon , fol l owi ng complet i on e ”

t r M i n i r g  under i-he memoranda of July i8 , 11?iT , General ~i bn?rI, i f l O t , i ” ln t i-- a

‘be R r i g a ~ e and Regiment that :

For the period August 6t-h to ‘~~t 1n inclusive , t he ins t ruc t ion  ‘t r ~
training of infantry will include:

(a) General ‘rraining , giving special attention to:

Physical t r a i n i n g
Bayonet combat
Target practice , up t o  300 yards
Marches with full pack
Close order dril l

(b) r, conjunction with attached T rench ur i S : ; :

l- pecial ists:
Grenadiers , hand and r i f le
Auto—rifles
37mm guns
Extended order
Cornmunicat,ior~ and liai son
Fiel d works 11The company in supportin g point s ’

Training In the mornings was conducted w i t i n  the Fr’enclt , whi le tra ini r,-’

as i.r~~;cr ib ed  by the memorandu m of III July war; conducted t ;~ the Amer ir ’iro;

it , tin e at’ternoon. 2 Americans had been in France for more than a mr-i ’S

nir, ’i tj n ~~ t rainin g wac gradually becoming more complex , t ’ut stil l scant

at,tentiur. was being paid to unit combat training .
/

(~rneral Pershing Inspect ed the 1st 1- i vision - s r i August 7 tSr ;~~~~ ,

a I” a : t 5r di vis lou began training with the it7th I)ivirn t i n  cud van; urnt ’ ’q-~-~

w i t h  wh it h e  r~aw. ‘~h~ Cominand~’t’— it i— ( ’i, i”I’ apparenti y jr rc r i ved “a [‘n ”~

01’ supr’r’Jsion by the 1:lvislon and ot,her hi gh ~~~~~~~~~~~~ and t h e i r

: m t affs . ~ in w, i- ne”’i I , t,he Commander— i tt—Chlt- ’ F was dl sturbr,d by a I iu ’~ 
-

‘

- ‘ — — 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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ni Ii ’ ’- ry appearance rind bearing of the soib  le n - nm ~~~~~~ M, the tine ot t~S’- 

‘ t I c t ,  t,}; i’  ii lvi i on ‘ t,ra i nit ,g ~rogram ailtIre:;:;cd I - - I tbj i--ct

r ’ -m ’ - -~v t hi’ I r - r , - ep t , ,o ri t hat- l i n t -  An ’’ i ’  i ‘uiri:; I t t r l ’. ed cl i  mc j I i n ’ ’ , ‘i’ r rL t l l  I r i g

sued i n  t ,hj : ;  v e in  for a rcriod o1~ into .  1-Iven t itotig i ‘u n -c t  i o n ; - I ’o r

:‘- ‘bc- i~~ -~F the soldier , specialists , and officers were being implement~’-I ,

~~~ e whole period seems to lack specific direct~ or,. The Americans wer’

unable ~~ distinguish between those elements of soldiering that, give t i r ’

appearances of “looking good ” and those that provide a solid founda~ i -~n

combat . Thi,~ Impression seems to be further reinforced ty  Ger ,er’cI

Pers h ing ’s comments that “there was vagueness and lack of definite 1sf- i’-

nat i on  c- rn  the part of officers of all grades as to the exact st-ate ni l -

inst ruction and supply of their commands .” -~

The i4Tth French Division continued to assist in the training -

t sc  1st Division through August 25, l9l’T .~~ Following thin per iod , the

I s 4 Dj v i i - ’ion was to be toured through I”rench front line uni t s  i n  det ech-

‘l’his tour di ii not take p l ac im , apparen tly  because n en t r r , t i

i r ’n : ; t n I. ng di sapproved the plans 01’ thr 117t- h French I l i  vi : 1  or ; . ‘rho I ;;t.

Division was to continue general training and “tr a i n i n g  w I t -h  at .t a ’-be - i

French units as outlined by French officials. ”1’° General Persh i ng at

‘ ~ i I r ,  t ime was not anx ious to con~~1t untrained troops ~nt ~~ the  t .rm- clo ’;; ,

and would not commit troops to the trenches for the spec INc purpose - -f

acquir inj~ trainIng .

A new phase -in training was to begin In the form of batta~ i ’ m

rund ni~gim”n ta l  exerc i ses  — a departure from individual and company

~~ t r~, r . i  ~,p- , ‘
~mn reply to a letter from the 18th French 1)~ ~ si On (‘otnman.Ie,’

who wan o : f . - r  r,p a program of I n imtrue ’,Ion ‘ o:’ ~ r ( c i t1  en;.  ‘r , r  ttat.t,,tl I or, ‘ I t t -I

h ’gimr rn “xerei~~~~, (,erierai~~3j h t r t ;nj d



A lt-er having stud ied the ‘letal of ’  ‘ha spec iali sts ~.- iti the  ~ n’t --
I n f antry I~1visic’n , the time has arriv~.-d , as it .  seem:; ~c mi , ‘~ü put
t h r  American officers in contact with modern varl’are probien~~, that
they w i l l  be required t c solve themselves , giving orders ar ’I exe~ut.-
ing then without the help of French officers .~~

h r  wiinted American o f f ice rs  to learn to solve prob lemr . In  a s ki n g  that

t n c  Fz’er .ch present the probl ems and critique ‘he rest; 1. f.;; , General. i L ~’r -t

war ~-U~ ;it ’- i n  h i  r view that perfection in probl’er.. ;o V i r .g was r oS on-

imp c-rtn~r ’ a; th e  American o f f i c e r s  learning to solve l - r o t 1 ’ - ’mE ‘~h c- m—

sei v.~c.

[‘uring the f i r s t  week , the 1st F iv i r  ion was ton conduct .:

( a )  A minimu~m of two problems for each b a t t a l i on  in  t r er ,c’h

n r V are

( b )  Exercises for companies in t ac t i cs  of mob i le war fa re . 1

T i e  renn arkn -  recorded at the d iv i sional l evel for t ? i i r  p’:n io~i of inst ruc-

~~~~~~ or . -  ir ~,r ecj se.  They are general ii; nature and appcar an; a ‘l l v i i - I  i

- on of lessons 1 earned for n~1 1 of t h e  hatt  a ior ;r . ‘ I h i  ,m p e r i c ) - n

c V  t ra~ r , i r  g (June , July , August , and ~epternhcr , 1’) 1 ’( ) i r;vcivoa a

a r - I  A n i i r i .~an effor t  from the I n d i v i d u a l  so l d i e r  level  t~~ t h e  -n,~~it . (reg :
~

r r . - r i m . ) l e v i - i

i t i t t  t lertt .rzil Pershing w’c: - sI . i  I I  ~~~ n i t  i ; nl j - n l  w i t h  Lit’’ ls $ ~ j’,’j_

i - o r , ’ S I r r i n i n g  program from the  d i v i : n i n i , o  — l e v e l  v iew  p o i n t .. Ifi ~

nspeetor Gen eral , J’nrlgad i er lr’n#’r’i l I,ncI i r W . B r t - w r - t c r  , raid .’ n-in in r j - c ’r ’ —

-tn ‘ ri~. ‘ir , I;eptevibcr ~7 and reported that “I)ivis Ion t,rain ir,g writ: mu~ t-
/

i j  ‘ ; - ~ - - , - :c ’I wi t t i  r io t .  v nr n c c t i g ’ praet~ m a t  c.~ b 1 ~°in 1 - i ’- i ’  ~i i i I 1 rW t L C ’ n I -1 ’- - - ’ l  -

- - i ,  i - i , ’ ; ’ - . 
‘‘ - - 

‘ , • r - ’ r ;t i a r ’r ;  t t  I r j ’ i t t  - . 

~-s - n t  nt ’ ’ , t - 1 t - n i  5, 1
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1 i~I

T i m  1:’. I - I v  i ; - i ’~m a l’a ’ed terribly r- nnp l ix prot - “ i i- ;  ‘lair 1 I.g ¶ h r

1 i n r in a r y  ph r tnr ’  of t r a in i n g  in l” r a n r c -  . lv ’ ’i - t r i l l ’ i t  t h e  .J iv in ; i  - i i  a

- i , ’ ij  - f u I I t . r r L i  n e d  i’ ,’oi ’ u i t ; ;  I t i n t  1 ’u I I i ,  I , , -  I ru i r i o t t’~’ tm I t i c v t - n y  . 1

~ext , i t had to nlevel.op its. own t r i t i n  ing 1n )l’. rt~ I w~ I ~~~~~ anyone l n i  r~

~n y  ~ r ’i v~ oun experience in the matter of training a dIv~~ i~ n fo r a

~. -iru~ earn war . Thor. , it was trapped between conflict I rni needs : t in- -

~ r”r . r t n  or . onp extreme wanting repiacement personnel even i f  t hey  were

ur n~ r n , r .eu and t ine  Americans on the  other extreme not d e si r i n g  to, r~~~;~~j

i .m ” r n r - u o  : ; r . l d i c r s  until  they were perfect ly trained . Alsc , another dif—

f i c i j * y adde d to their  troubles: General Pershing war dissat~ ified wi th

4 se leadership of the d i v i s i o n . FurI,her , there was a basic  w~trfarc-’ due-

~~~I ’~e -or~ ’; ~~‘t. between the Ariez’icon r~n ; and the Frer,ch:  ‘. t . ~ !mnmc ricar . ~.- -I i , ’

f ‘-‘iew advoca~ i r . g  war of movemen t r ep re sen t ing  t i n . n e ’ - - k i i ;~ of’ t~~~~~~~~’~~~~: , —

sjve contact in  combat and the  F’ r encii  - l a i c t r i n r :  ca imn i-  !‘a ir  t r en c h  viii’—

fa x ‘i r~ j~resent 1ng a defensive a t t l t . I s lo .

Thi f; r r t . phase of t ra i  nir .g wa a 1-ar m i d  t . gr ea l-  -ii ft’i ciii  S~ I ’ - r

t i n e iSt N . ’i in n . The problem s thu u i ‘ t n t -  1 - -
~~ F - v i s  Ion  - -n c i n u n t . er ,n d  C n n ) ’

Is- -ri a],) dj , ’~~c I la n;;. (ener,i] Pe,shi n j ’  i- -t o h ’ - -i  ‘- hat  I l - &  s a i l ’ . r ’ - r t  —~f - l - 

., t : - t j  Sn ’ i~~t i  1 , t . i n U : cau:;ing t i r e  ‘1 ‘V i : ; i O r t  I i ’  f ’ ’e u i s  or) t l c . - ; - c - t t ra r r . ’ . ii- n i l n ;

n’ - ‘-‘1 I t t  I ’ .’ i n :  on t o adopt French at tack l’e rirnat or :  organ i iat m u

‘ ‘ . - i , ’ n w n - r f n r ’-’ Si’:a i ri i nig ; yet , at~ the  ~ w :c ’  t~ nun , h i m -  na’ ;Tect r:- r a . ~n . “‘- I

~~r a t  - c ,  $ 1 . -  ai ‘. r  : 1  on 1 -  -r  l i t ’- - i i i ’ ~~~ cna i ’ - i  1 a K —  I i i - I ’ m - - i - r h .  ~- ‘ cc ~~ -~- i  - 

‘ ‘ I , ,  ‘ ~~i I n ; , — I t .- - - I . ~~c ’ t t  , -  , ‘ ‘ ‘ -  , - I - — I~~ , - v ’~ I . , n’ - ‘ - - -t e a -  - i - ’ ‘

- , - r - - - - , -
~~ ‘ i , - :~~- n  - ‘ . I :  , - - - ‘ ‘ ‘ a ~~t a — ‘ I. - ‘ i - ; - 

-

- i ’ - - ’  , - i - I i - ’.l - I , , ~~ , - -i jt,,’-~ ‘ii Ii ’- t i -  c~ i : t , ’r - - - : .  - i — ‘

‘n: ‘ - i n t l - - I  -_, -o ’, .- r ji ’~ i ‘ I ,  l i t  a I c ’ ’ r  - - ‘ ‘ . ‘ - j , ’;,.- . j t - r  : - t w’’- ’r ‘I,, —
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12

+ n . “x p ~-r “r. ’e necessary tM t-rai S ai ‘I l v i ; -  i on  f i i  I r’-d wit it recruit for

a ’ . ‘
~ru (Ici er - n i  :~ i bort ‘ s defense , it . n o ; : t - I nc  no  I t  htt t . i f t ’ x n d q i i r t r ’ t - n .

f t  , . F’. w:tS rem i ss In t him: ~~~ i i-  rnat t . .-  r of t . i’a I S ~i j ’ , by i,i - t .  1” ai’tT ’a I ‘it , i Or ’

‘~ nil o n :  for I he tjivision and publishing it in t t i e  l’t-,rini of n~. t ra .i n . i  r

h~~~s’- n ’~~~’,’- from t h i ~ beginning . The proflems encountered by the  l : . t  h i v i —

s i r n  ‘~‘-~~~ - t have been avoided had h ead quarters , t ,~ l . t - . made kn c-vrn l ’ s - - r  -

‘ n o n - t n .  fr’ , m  t he  very beginning . The first phase of training appears a~’

a t ime i~a w h i c h  ne i the r  Head quarters , A .E . F .  nor the 1st 1.-i”isIo r~ ;- n1-’rn.o-~

~~~~~ kn- ’w what van needed in the wu~y 01’ trajnjr,g fjnericqr,;; for - ‘ori l it ’

i)) ty  cii fference I r. level of p r o f i c i  ency between ‘.wc . iy ’:~ 1 m ~~a rt . ’ -n - , -

5” end - - -~~ t h e  period was that Head quarters , A . l - ’ ,l . f i n a l  T y  a i i  scerne-i

~~~~ w-~s m. -.~~-le- -~ and , thus , formulated t r a i n i n g  do ct r i n e  t - - -r the I n t  ‘. 1  ‘~~~ —

m ’ i o n .  Hencr- , the f i r s t  phase of three o f  General Por sh i u ag ’s t r a i n i r ; 1
C, n

programs for the divisions trained I n  Franc e f in a l ’.y emerged . -

—
~~~

--
~~~

-
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CHAPTER 2

A.E .F .  TRAINING CENTRALI ZATION

The second phase of training for the 1st Division is character-

ized by Headquarters , A.E.P. taking the initiative in developing and

promulgating American training doctrine. General Pershing had observed

that the 1st Division had neither what he considered to be a progressive

plan to prepare the division for combat, nor the leadership that pos-

sessed the necessary experience to accomplish that end .

Beginning with its introduction into France on June 23, 1917,

and until October 8, 1917, training the 1st Division was largely a divi-

sion effort. A centralized training program promulgating American doc-

trine for training American divisions in France had not been put into

effect. Headquarters , A.E .F. provided the 1st Division with training

general guidance on 18 July, but , there is no indication that any com-

prehensive training program was directed .’ 1st Division memoranda sub-

sequent to the 18 July A.E .F. letter indicate that the 1st Divis Ion was

develop ing its own program in conjunction with the 147th French Division .

At the coalition level , the organizational structure was still

in Phase I (1. August 1911. to 6 November ~9~7),2 This was a period during

which there was IIt.tle cooperation between the allies.3 General Pershing ’s

Impression that the allied governments were not “in harmony” was derived
* train “the evident rivalry between the British and French for control and

use of’ our (u.s.) forces .”1. As General Pershing explained , it wan

Americ an policy fr~~ the outset “to build a d istinctive army of our own

as rapidly as possible.”5 “In each division a system of troop train ing

23
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under t h ’  d i rec t  supervis ion  ~~ the l) iv i~~~on Commander ” was imp l . r n e~~t e - i .

r,er ,eral George C. Marshall provided several insights concernir,g

‘he l~~’ l ivision ’s perceptions of training tc this point . Genera)

Marshall began the war as a member of the operations section , and d u r i r C

h i s  t - -.ur wi th the 1:~t D i v i s i o n  at tained the rank of li eutenant r’r) ,~ . f~ 1

u’~d headed ‘h e  operat ion:~ sect ion i The d i v i s io n  believed th ,,~. ~

labored under unnecessary impediments. Part of the d i f f i c u l t y  aro-~i

from the fact that while “American General Headquarters did not approv”

of the French methods of instruction , there were no orders to disein-

tir.ue.” At the same time , there were “very drastic orders to condur ~

training along American lines.”8 The French had tried to push trriir.i r.~’

“to a rap id completion ,” so that American troops could be committed tn

battle “at the earliest possible moment... .“9 In the opposite directi on ,

the Americans were not going to commit a unit to battle without feel n~

confident of success, because they believed “a reverse” suffered by the

f i rs t  American unit would precipitate “a most depressing effect  on all

of our Allies... ,~,l0 Another poi nt causing some distress during the

early training was that the number of daily visitations and inspections

made it “next to impossible to attend to the daily work... ~~~~~~~~ All of

this served to make training extremely difficult.

Some accommodation by the 1st Division had been made with the

1.7th French Division , and training had progressed under the 1.7th’s tute-

lage . Members of’ the division considered it unfortunate that the 1.7th

Division was ordered to the front and replaced by the 18th French Divi-

sion during the second phase of training .12 The 1st Division and the

1.7th French Division had established a rapport that did not carry over

— 
into a harmonious working relationshi p with the 18th French Division .13 

- ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ - . ~~~~~~~~~ — - - -
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D i f f i c u l ties arose between the i~ t th  French Division and the •in~

~~ vi~~x on over the method of Instruction , the French wanting to deuinr. —

strate trench warfare while the Americans watched. Training pol icy

makers of the 1st Division considered that this method “did not do...

much good ,” . . . .as the demonstrations were “cut—and—dried affairs an-i

i -  was very hard for our [American) men to take in the important

points.”~~ The relationship between the two divisions was strained at

best.

General Sibert wanted the French to observe the 1st Division

training for combat and to provide impartial and impersonal solutions ,

but General Bordeaux, Commander of the 18th French Division , insisted

~~ the French demonstrating while the Americans watched. General Sibert

finally took matters into his own hands and convinced General Bordeaux

of the advantages of the American method . He concluded, “Under t h e  new

arrangement our (American ) progress in training was very satisfactory

and much more rapid than in previous periods , hu t the division was still

a long way from being sufficiently trained and disciplined to justify

its e n t r y  into the line .”15

In the meantime , much French ~-o 1itica ) pressure had been brought

ti bear t~~ commi . the ~~~~~~ i i v i ~~i n  t~ the trenches as soon as possible.

n i s  ~~r. . : ;u r f  •u~~y ~ave ; .~e i i i ~~ ~n e  r~~’~ by several m on t h n  t r ~c

An .r i no ‘S ~ - ~un fo r omm -~ rn ei t r i  t r - , n t no trenc~ies ahead o :, r t ”’i —

‘ , hit the i nmied i at e  len r~ n -  o l’ t i e  i ’r e r ,c t~ ~- i ~ tt .  Americans  beg i 11 - ‘

r~~ I ho ?reneh burden were r~oi ro~~ 7 ( 1  .~~ ~ The outcome of t h i  s p~ r~ nd

i s  t ha t  Headquarter s , A.F .F. took the lead in developing and promulgating

tr a i r i r ~ policy for the 1st D I v i s i o n , since they were interested in

“establi shing a precedent with the French for training of American troops

— — .-.- ---~~.— -—- - - ---.-— — -~~~ — ~~~~~~~~~~~~~~~~~~~~~~~~~~ —~~~
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in  French sectors . ”17

The French approached General Pershing requesting that Ihe I t .

livisi on take front line training In  a quiet sector to boost. saggirit-

French morale. General Pershing subsequent l y observed the m t  li v i s i r i n

conducting I ts  t raining with the 18th French Divis ion.  The t r a in ing

during this  period called for at least two regimental problems in trench

warfare and battalion maneuvers in open wartare.~
8 After the inspection

tri p, General Pershing was satisfied with the 1st Division ’s program,

(October 1., 1917) and agreed to the French request to introduce American

soldiers into the trenches. Battalions of the 1st Division prepared

themselves for the move.19

General Pershing commented upon returning from the inspec ir ~r ,

“I returned much pleased with the evidences of efficiency in thin organ-

ization .” In view of the dissatisfaction he had expressed as a res h~t

of his previous inspection on August 7, 1917, his remark must he inter-

preted to mean that the 1st Division had progressed wider i t s  own

training program to the point the units were committed to t h e  t r e n c t o - ;

for training only. However , I’ershing lid not- believe that the division

was completely prepared to assume responsibility for a sector as a

un i t  20

On O ’tober h , ].9V( training u~~~~~ r Inc fnr the 1st ~ iv i si ~ n~~~r. t ’re I

r.~i phase ass ucctun e ce n t r a l  i Led ~t I . A . E. 1’. level.’ The i’rrt r i SC

i;t . rtff of th e A.E.F. (t~,e General ~ t a f f ’  0—5) was responsible for “ ;~~~~~~~~~

t rairiii g and enunciation of the doctrine of instruction and trair :ing

throughout the command .’”’ The Chief’ of t .hr ’ Training Section , I , i r u t~ .r r i n t

‘;~~~one l Paul B. Malone , furnished the Commanding General of the m t  i v i —

slon definite training guidance on the subject of “Training 
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the i~ vision. 
“ This approach t n t ra  n in g  the 1st Division shoul i h.Lv.’

been emp loyed from the l e g i r n i n g  of the  i n t roduc t i on  of American t - r - j ;

i r t o  France. It can only be surmised that this approach to trainir .g was

not followed by the A.E.F. from the beginning because it was assumed

that the divis icru commander knew what fi do.

During the second period of the A.E.F. training program , thc’

d i v i r i o n  had s u f f ic i e n t  t ime allotted to ailow for a “tour of ten i ’&ys

at t he  front for each battal nr. of Infantry and Field Arti1lery .’~~

The final arrangements for this tour were made in a conference or~

October 1~, 1917, at Head quarters , Eastern Group (French). The Conir~ani’~r-

i n — C h i e f , A . E . F . ,  ( General Persh ing)  and the Commanding General , E a n l e r r

Gro’~r- , (General deCastelnau) in conjunction with their staffs, stij-u—

lated that the necessary instructions would be sent through the French

chain of command to the 18th Division (French) Commanding General “to

make all the necessary arrangements.”2’

General Pershing wanted to insure that each unit was trained in

advance for their specific tasks. The 1st Division was to train all i t n

uni ts  “In advance for the duty eontemplated.”~ This particular aspec t.

of second training phase wan designated for preparing the units t o  enter

the trenches. Additionally , the 1st Division commander was dir ~cted to

have the unIts down to company level conduct reconnalssances prior to

occupation of assigned sectors.27 This is an example of General Pershing

insuring that each unit was trained for the specific task to be accom-.

pu shed .

The units that were employed in the front were to serve “as

• integrai parts of regiments of the 18th French Division .t1 28 The l argest

— —~~~~~~~~~ -~~~~ ,- -~ 
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u.r: i~ tha t  wou ]d  occupy a sector independently was a battalion . Th .’

American commander would lead his battalion within the scope 01’ the

policies dictated to him by a French reg imen ’a1 commander .29 The pur-

pose of’ a tour at the front with a Frenc h unit  was to ensure that Amer-

ica ns became familiar “with all the phases or trench duty performed in

rotation by French troops .”3°

This particular period in the training of the 1st Division pro-

vides another example of the “training supervision” chain of command

existing at that time : the battalion commanders of the 1st Divlsisn t~ ok

their orders from French commanders while in the trenches. Further , the

1st Division was trained in the French method of trench warfare . Two

poin ts  could be accomplished only with Genera] Pershing ’s expres:: jer-.

mission : committing Americans to f he trenches under Frenc h commar I and

t ra in ing  in French trench warfare methods.

In the Program of Training for the 1st Division , A.E.F., devel-

oped by the Training Section , General Staff, the themes were distinctly

American : war of movement , r igid d i sc i pline , learning the basics f’ol-

lowed by practical exercises , applying resources to situation method of’

problem solving , and sound leadership training . For the first time , the

centralizaticn of training doctrine and enunc iation emerge in directive •

form — and then only after the battalions had been trained to t .h.’ degree

that General Pershing considered them prepared to enter the trenches.31

The scheme of instruction for the 1st Division as developed by

Headquarters, A.E.F., provided for “progressive instruction from the

smallest to the largest unit&’ with maneuvers in which units were pitted

against each other as “a reliable method for testing the proficiency of

subordinate commanders and subordinate units.” The first period

______ - -; - . ~ -.•n -.~~— . -  — 
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(October 7-20) of the A.E.F. program was to be devoted to preparing the

batta:ions to enter the trenches.32 The A.E.F . program specified the

number of hours that each type of’ unit (Infantry company, machine gun

company , headquarters company , battalion and regiment) was to concentrat”

cr in t ra in ing  by subject area. Training for the f i rs t  period wa~ to

progress from individua l proficiency through unit proficiency at bat-

talion level.33

Maneuver unit training during the first period of the A.EJ .

Program was designed to prepare units to go into the trenches. The com-

panies were to train in “Platoon and company in combat .”~~ The battalion

two—sided maneuver problems were “arranged by the regimental commander .”35

The problems included :

1. Occupation of’ sector; relief of’ battalion occupying sector ,
day and night . Arrangements for security . Patrols raids , and dis-
positions to repel raids.

2. Enemy at~ack expected , defense by first line battalion .
Counter attack

Additionally , battalions were to train for:

Organization of a sector in preparation for a general offensive .
The attack from trenches~ reduction of points of resistance. Cor-
rection of deficIencies.~

7

This period of the program was “Chiefly devoted to battalion

training.”~
8 Members of Headquarters , A.E.F., specified those subjects

that they considered necessary to prepare the battalions for accepti ng

responsibility of a sector in the trenches.

A memorandum making note of the shortcomings of the maneuvers

of the first period of the second phase was published two—thirds through

that portion of the program .39 The points discussed were organized

under the following headings:

— - —  - - -
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1. Liaison :, ~!. Pat roll ing: , 3. “Stand To”:, !4~ Raids : ,

5. Attacks :, 6. Counterattacks :, ‘i’. Groupleaders :, 8. Trench

~ 0Orders:

Of these points, the most serious attention appeared to be placed Ofl

patro ll ing , raids, attacks , counterattacks , and group leaders . Pat rols

were conducted in a manher that would lead one to believe that their

specific purposes were accomplished . Raids, attacks, and counterattaci~n

received generally the same comments - that preparation for each req’Lired

forethought, preparation , and rehearsal. Next , emphasis was placed on

“Group Leaders” taking charge in the event of the unexpected and accom-

plishing the task at hand. The term “group leader” apparently means

that whoever was present would initiate the steps to accomplish a task

at hand by supervising the actions of others.
)41

The second period (October 2l—November 2L~) of’ the centralized

training program was, like the first period , devoted to battalion train-

ing . however , the second period was different in two primary respects.

First , the battalions were rotated through the trenches for t r a i n i n g

under French supervision , and second , the bat tal ions not in the t renches

pursued a t r a in ing  program of American concept )4 2 It is judged th :t t  t h i n

~raz n ir ~~ was not needed uy the 1st - i v i n i o n  and was undertaken with

~‘rr ’r. r h  sui ’ rvision merely for the sake or be i ng abl e to say thai- the

t ::~er cans coope r~~’ ~a Wi t i  l .~ M A i • ed c t ’f rt

Fi e ci ( r i ’ - r s  were irawl l and 1 :.;u.’d hy the 1st flivi 5j  r , r r ’t r ~~ i

f’z ~n t r - i u r t i o r i  r~~’ t t i . ’  ,~~ t t ’ at t i t ~ ic r ,  0 ’ eacii r~’g c ment in t o  t i . ’

r r ’I ~ h ’ :~ . The fn ,owi ~~ hat. ? a i i c’r - , c .~~’, n n  1 n~ on October - r

w •’re h.’ fl r~ 
¶ f c r r .’c ‘ : t r ~ rnan - c j v p r  un t tc to t.ra r n the trenche:;

I
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _  
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1. First  Brigade —

1st Battalion , 16th Infantry Regiment

1st Battalion , 18th Infantry Pegiment

2. Second Brigade -

1st Battalion , p6th Infantry Regiment

1st Battalion , 28th Infantry Regiment~~

This method provided for each of’ the twelve battalions (three per regi-

ment) to rotate through the trenches at a rate of four battalions every

ten days with the whole division to be completed within thirty—five days.

The battalions of the American regiments were assigned to the 18th French

Division as follows:

a. 16th and 18th Infantry to ~2d French Infantry

b. 26th and 28th Infantry to 66th French Infantry~~

Each American battalion was to initially “occupy a second line poniti n

in rear of the regiment to which it is (was) assigned” and then move u~

to the front line. The French battalions alternated positions w it .h the

Americans by taKing up posi t ions  to the rear of the American battal—

ions .~~ Each succeeding battalion of a regiment was to occupy the sain t

position in the trenches as the batta~ion before it had.

The purpose of the trench tcur was to t rain Americans in tht

French methods of t~pnch warfare . The ten day training intervals at the

rr.,nl. encountered few di fficuitie:; w i t h  the exception of a German i - a i d

on the morning of November 3, in the sector occupied ‘by Company ~‘ , -~~~

Batta.~ ion , 16th Infantry flegiment. T h i s  raid resulted in the l’irrt ,

American casualties of the wari~
8 The success of the German raid j~:

partly attributed to General Bordeaux ’s order that American patrols were

not to extend beyond their own wire, leaving the Germans freedom of

________________________________ • 
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fit ~ . ‘ r c : • ’. r.  t i e  area lying l i t  f ron t  of the American wire.~~ The tr~~ edy

~~e:; o c t  reflect unfavorably on the training of the 1st Division . This

particular inciden t and the alleged reason for its occurrence was used

;~~~~ leverage tc secure General Bordeaux ’s tacit approval for an Americrir

raid beyond the wire. 50

The battalions not engaged in duty at the front pursued a rigor-

ous training program for implementing training in General Pershing ’ . con-

cept of open warfare. General Pershing perceived that if a deadlock were

to be broken in trench warfare , soldiers must rise up out of the trenches

and begin a “war of movement.”51 The French were critical of this theory

because in their experience the end coiuld only be accomplished through

trench warfare methods . They had lost thousands of men in the first

year s of’ the war following such tactics and were psychologically con-

ditioned to defensive tactics. General James C. Harbord , Chief of ~‘taff ,

A.E.F., was extremely critical of those who found fault with General

Pershing ’s methods .

The perfectly proper and not untactful insistence by General
Pershing on his own ideas in this difference of opinion has been
critic i zed as a lack of diplomacy by officers of opinion upon whom
no part of the responsibility lay, who took no risks, and whcse
experience had included no opportunity for an equal knowledge . ~~~

‘

For those battalions not In the trenches , the second period of

the Tnt Division ’s training devoted four times as many hour s to

W;~rfare as it. did to French Warfare (forty—eight hours via a vis twelve

hc i r s ) . 53 C,eneral Pershing was to have his way in other things, too .

was made in the Preliminary Phase that General Pershing was ur:-~

happy with General Sibert ’s leadership. This condition stemmed fror hir

belief that General Sibert was inefficient . General Pershing had ob-

served Sibert ’s ineptness at critiqu i ng the battalion problems in

_ _ _ _ _ _ _  
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~‘eptemb er , and f u rt h e r  di r agr e t~-’l w~ t h  ( - en er ? i l fibert ‘s belief that

Americans needed assis tance in  French tactical training and staff work .

General Pershing became convinced that the 1st, Division needed a new

commander.

- Br igad i e r  Robert L .  Bullar i , Commander of the 2d Brigade was th ’ :

mar. t h at. General Pershing  had ii ; m i n d  t o  assume con~~and of the i rt  t i v i —

sion when General ~‘1bert was relieved .
55 Pershing privately discussed

with General Bullard on October 20, 1917, h i s  intentions to place

Bullara in command of the m t  Division - the same day that the first

battalions started for training wider supervini or’ of’ the French in the

trenches .

Builard concluded that the Commsnu~,r—im—Chief did not have the

authorit.y t o  relieve General Sibert of command. There were many ~roL~ ernr .

associated with relieving General Sibert , and Pershing had to bui~~ a

strong case as his appointment had been made by higher authority w~thout

Pershing ’s patronage . The A.E.F. staff laid the ground work for the

relief through inspections that were extremely critical of the divisi on ’s

senior officers . The inspectors recommended that Sibert be replaced .’7

Quite simply , Pershing had lost faith in his abilities and noth ing  wcu ld

restore it.58 But , the relief of General Sihert had to wait until cundi-

t ions were more favorable.59

Meanwhile, Headquarters , American Expeditionary Forces had taken

the lead in setting the tenor for what American8 would do in the fornru-

lation arid promulgati on of tactical doctrine . G—5, A.E.F. translated

tactical doctrine into training doctrine . Through the centralization of

the 1st Division ’s training program under A .E.F., this distinctly Iunerl—

can tactical doctrine of mobile warfare or war of movement appeared 

-~~
- 

-
- 

- - . 
-

- ::TT~~-T --~~~~~
- . ~~~~~~~~~~~~~~~~~ _____



ridiculous to the French and van a ma in poin t of contention between th-

French and American authorities. It caused many problems with Gcnr~rit~

Bordeaux , Commander of the lath French Division at the beginnIng o’ t h e

unit training phase for the divis on . However , the American perspective

was needed at that point in the war , if for nothing else than a reexaxn-

ination cf allied philosophy.

Phase two began on October 8, with Headquarters , A.E.F. stand-

ardizing the division ’s training program. General Pershing found much

t’au.lt with what General Sibert did; yet , the 1st Division had progressed

in i t s  t ra i n i n g  to the point that the battalions were considered prc—

ficient enough t~ t rain in the trenches in actual combat under Frenct.

command .

In nfl lairr ens , training in the trenches up to this poi nt ’ w ’t : :

a remarkable feat.. The d i v m r i o n  had been organized for a ~ota i  of f i v r ’

m( nt hr  and had been in France for only four months when the fm r r t ~~~~~~ -

talions were introduced i nto th , . trenches . Considering the organizational

problems , the differences in American and French training philosophy , the

differences in American and French needs , and the  tremendous st r o m

placed on General Sibert , the 1st Division was well trained .

At the beginning of the second phase the 1st Division lost the

power to control the development and promulgat i on of its own training

doctrine . Headquarters A.E.F. decided how the divisions would train in

France. The second phase ended when the last battalions came out of’ th

trenches In late November 1917. It marked the end of direct French

influence on American training in the Tnt Division , though the tra!nl n~

I  

supervision channel in the Allied Command Structure still existed . The

i~
’rer.’h had every right to be exasperated with the American authorities
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~~~ part . icui ar u n d e r t a k i n g  ~-~ rau:;e they sought French ansi s t ar ~~~ n . rd

~.hen n n y  pretended to pay attent ion. Yet , it , was necessary for  t h (

‘u - e r i c : i n s  t o  tak e t r ain i r .g  rr~ut t er s i n t o  t h e i r  own hands as t h e  Fren ch

~rogr~Irn did not include the preparation of senior  American commar d~’r m

and n~ rrffs for the tasks of leading large units in combat .
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CHAPTER ~

TRAINING : FINAL PHASE

The final phase of training the 1st Division consisted r~ f rnsr . ’u-

ver uni t training. It began with regimental exercises and was plarr.cd

to progress through brigade and division exercises. Tactical traintz’~’

composed the bulk of the instruction. Tactical maneuvers cabled for

exercises in trench warfare (breechiri g fortifications, rupturing dcfer,sem ,

limited tactical objectives) and open warfare (deep objectives , mancu—

vering a combined arm s force aggressively toward an ill—defined chiec-

.ive). Developed on American tactical doctrine , the final, phase of

training ancA maneuvers certified the division as combat qualified .

The first period of the I’inal phase began on twenty—five November

and lasted ur ,t l b  1)ecember 15, 1Q17.
1 

This three week period was j r - .

2
man ly devo” ed to training on the regimental level . Even though ts’-re

had been a reorganization of the Allies  on the coalition level on

7 November, ti- c 1st Division was still in theory subordinated to th e

French for training. In fact , General Pershing still c~~manded the

American units and conducted training according to his own concepts.’

During these r-onths the Allied effort had reached its lowest

point .1’ The British had suffered defeat at Caxnbrai ; the Italians were

defeated at Caporetto ; and the Czar of Ru ssia ’ s regime had collapsed .5

Clearly, the Allied Command was in a predicament . With Russia ’s col-

lapse , German troops were released for the Western Front, and the Gern~an

~~~~ victory at Cambral further weakened the British. Both France and

Brit ain were forced to send divisions to italy following the Italian

140
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at. i’~q’ r’r’t t ‘ . The ~~~ r e n -~ I t  wan a f irt  her  weakened Al I. -
~ C~.

fr ri t oppose : by a Germar. military f r ”  no l onger faced w i t h  the di ~~emrr. a

o~
’ t i g h t j u g  i - u  t w f r o n t s  simu lt.anieously.

The efforts ~~ - . incorporate American “ r e es in both French and

i~r i  • Ut. un ts (‘ n t  i nued , and this incr,-’rcnr i thf’ pressure during the  f i n a l

cf trr~r.ir.g tn’ 1s t  I ) iv i s i o n .  i” i r. r t: arrangements were worked nut

ic.  ~ate Jan uary concerning U e  t r a i n i n g  c t ’ Am er ican  forces . To t, t e

british , tn ene arrangements meant that American infantry battalior.c

would be t r a i n e d  with the Brit ish , then reg iments formed under Americas

command , and finally American divisio ns would he formed. General

rer shin~’ also agreed to allow American regimer.ts to train ir. quiet sec-

tors ur.der Frer.ct’. divisions for or,e month. Neither of these plans

affected the i. n 1-ivislon s:r.ce i t  was in its final phase of training.

1~e r e r r i I  Pershing was ; - r i m a r i i y concerned that amalgamat ion of

American ur.i ts woul d not allow h r  t h e  buildirg of an American Army nor

woul d i t  pr v i i e  for the training of 1-he u f f i c r ’r s  and s ta f f s  r equired t , 0

lead l arge units. ’ A lso , he pr’rsisted in . the view that Am er i cr ~r.

training “was based on the determ i nation t - force the Germans o:t . ot ’

t h e i r  t renches  and beat them in the  open. . Even though the 1st t i v i —

sion was theoretically under French training supervision , the 1st livi-

nion pursued an American training, plan based or. American doctrinal con-

cepts. The French had little impact in terms of how this unit was

trained or what concepts it was trained in.

The A.E .F. program covered three major areas of train ir .~’: O j en:

Warfare , French (trench) Warfare , and Demonstrations)0 Training empha-

sis wan; once more placed on Open Warfare. Open Warfare training was

allocated a total of thirty—six hours of seventy—seven allowed for

Li 
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regimental training . Open Warfare t,rainin 4~ had two phases. The f i r s t

phase consisted of’ instruction on attack , defen se, and advance and rear

guard. The second phase was allocated t’or practical exercises in  the

form of two sided maneuvers p i t ting  regiment  against regiment . Brigade

commanders were responsible for preparing the maneuver problems . -

French trench warfare instruction decreased in importance. An ei.~ ht

hour problem was developed for a regimental attack from the tren ches er

three successive objectives. The twelve hours of trench warfare instr’:r’-

tion were rounded out with a four hour block on occupying and defending

a sector.~~ The third major area, Demonstration , was devoted to shovi ng

the soldiers of the 1st Division how certain weapons were employed . The

areas demonstrated were : artillery employment , artillery barrag es ,

machine gun barrages , l iaison , supporting artillery and firing over

troops and offensive and defensive gas employment .13

The 2d Brigade integrated the demonstrations into the daily

traini ng schedule. Ar example of a day ’s t,raining might includ e n ’ c o r y —

lug trenches by 0t~ ~u hours for reg i m t n t  training in the (1ef(’nsp of’ n

s~’r ~ , r r .  After a three hour training bloc k, t h e  Brigade would break f~ r

urich , and reassemble at designated location at 1300 hours for an. art il—

I r-ry barrage h~ r n~ :en. or . n tr a t  i o n.  Upon n o m p .  et icn of the demonstrat i

lh O() ~ - ‘ rs 1.;,~ N r . e’ w ’ ~ ~ “. i , ., ‘ : . r  - •‘ i. ; 1.1 ~t’ 
j r  ~‘r ‘
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su.~den iy  opened to p e r m i t  a wave of’ gas to b low down on th~ troop:. in

~he t raining t renches .” 15 Heal is m was a vital  ingredient in t,~p e i r

training . Gas was released from the tubes for two or three second inter-

vals and enough gas was released to cause discomfort but not incapac i-

tate. The troops wore the English mask , and the demonstration lasted

for a period of f o r t y — f i v e  m i n u t e s .  safety precaut ions were observed ,

and the trenches were exhausted by a system of fans .  Medical o f f i c e r s

were in attendance to aid those that were overcome by inhal ing a l a rce

dosage.16 The t r a i n i n g  program called for real i sm as a necessary irgre-

dient to learning.

As noted earlier , the conditions for General Sibert ’s relief

from coimnand had been attendeu to by Gener al Pershing and hi s  staf f.

General Pershing waited for the propitious moment . General Bullard was

ordered to tour the front by General Pershing , so that he would not be

in the division area while the plans for the relief were completed .

General Sibert was a popular man in Washington and had earned a reputa-

t ion as an excellent engineer. Inspectors from A .E .F .  became more crit ,—

ical of the senior leadershi p of the 1st Division and they focused on

his lack of experience as a commander of line units .11 Sibert ’s style

of leadership provided for subordinates discharging their funct ions  w i t h

a minimtun of guidance and supervision .18 While th i s  metho d of leadership

promoted growth of subordinates , it was not calculated to convince the

Commander—In—Chief and his staff that Sibert had a firm grip on the

operations of the division. General Sibert ’s leadership style convi nced

General Pershing that he lacked initiative and an appreciation for the

coi~piexltIes for the employment of soldiers in combat.
19

Dur i ng and following the allied disasters of October and
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‘~~~~ ~ 7 , ene r ’ai i ‘ ‘ -  r n  hi ng w:~s u n - i c r  Inc  r e a r in g  pressure to C’ - (nfl )

~h’- ~~~~~ ‘ 1iv i si on and he wanted the t e s t  i eadership available in “orrmao-..

~~~~~~~~~~~ i be rt  was r’- ieved I t ’ command on December ll~, 1917 , and r e p i a c c d

by General 1-iLard wi ’:- impressed General PershinC as possessing tho q u a i —

i ier recessary to l ead the first divisi -n in combat .2’ Vest of’ a~~1 ,

General Pers h ing t ’~~~nu a commander who w,-r~lu do what General Pershir*r

wanteu and do i t  1r-rshir.g ’s way . The A .E.F . Commander left nothing t-

n r,ar.r- e in deciding wh en  to c(mTT.i S tdo ’ 1st P i v I  sion : all elemen ts ——
;.oAiSic al , traininC S ’ - U - i f l ( - S S , ar. : ~* -t uership —— would be in order h~’fore

the first units of ~he f i rs t  ‘i i V i s i o r ~ of the A.E.F. would ‘be r isked I n

nonhat

T r a i n i n g  he 1 ~v i s io n  Curl n~ tn s period met w i th  -ii  ft’icu l~ ics’

The weather turr.eC for the wr r r e ;  tu e  rn ,-ls rl r ,ci f i e l d s  turned i n t o  qu ;Ig—

mi ron; the men s- f’ the di.vi sior suffer -d physiciti ly. Further , a short ag~’

of forage caused by the movemen ’ oh ullie thr u~ h the Ainericar trainin~

area on the way t~ italy intert ’ered with ~ralnir ,~~. The animals us”d f r r

t rarsporta tion were reduced to near s t ar v at  ion . One Laneuver was ran-

celled because d ra f t  animal s were dying and thus causing a lac k of t a r —

tica,I mobility.22 Nonetheless , the 1st Division continued to trai n ir,

a very methodical manner . The 1st l iv i s io n  was not deterred from

achieving the goal s imposed by Headquarters , A .E.F.

The fourth period of the  A .E . F .  program was a three week long

training period set aside specifically for Brigade training , which began

on December 16, and lasted until January 5, 1918.23 The bulk of the

training time was allocated to open warfare training , which was subdi-

vided into an Instruction phase and an application phase. Of the forty-

c~ght hours allocated to this block fir open warfare training , thirty
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r . .  were set a: 1 u ’  for  th e  br i  gad ct to mar ;’:’uver against  ~ a~~t

‘l’h e ~i v in  io n  connander was r e s p o n sib l e  for  o-veloping a prubi err- r a t

would nclude those element, s necessary for a ‘oml ined arms opera ’ ~~ - f l .

Each brigade was re inforced  by a cavalry t roop,  a r t Il l e r y  r g ~ mer ,t . , t at-

t a l io r ,  engineers , a signal company , a i rp lanes , and an ambularr- e com-

pany .’°~ The maneuvers were to cover “ the a tt ack  and defense , pur :;ait and

retreat , and halt for  night , b il l e t s  and se c u r i t y . ”5 This  type o f ’

training for the first time showed promise of developing commanders and

staffs on higher levels.

An open warfare maneuver scenario for both the First and fer 3r.-i

Brigades was very general in nature . On e briCade was reinforced vith a

regiment of artillery , a battalion of engineers , a signal detachment , an

~ nhu 1ance t r n i n , two airpl anes , arid a ‘avrtiry :etachment for coverirg t.ii

r i g h t  f lank ct ’ an Army . T h i s  b r igade  was ~i iv r ’ r, t i e  mission to move f”: r-

ward agains t  a h o s t ile  hor se to determine its location , s t rengt h , and

ir .  entlon s whi le  s t il l  cover iw ~ the r i gh t  r ear  of the main  body . ~‘ean—

w h i l e , t h e  opposinC bri gade , sim iiar~ y reir .f’ -rcecl , was given the mi ssion

of creating a diversion by attacking the communications on t.h~’ enemies ’

r i g h t  rear  fl ank.  ‘l’he~ s mar : .- ’uver s were f ree—play  exercises monitored

arId regulated by ‘q.~ a n ’ e-~ ant. m s . ’

‘~cn. ’ r t  i — u ,  I ar .l  did r ot , a I ow much Latitude for his subordinates

t mak e m i n t r u ~es. 014 t i n  f ir s t  day i n  command he set about rig idl y

enf’crs~ ng t b ~- t r~~j r J r g  pr inci ples and concep t-:; provided by Headquar~ trs ,

A.E.F. lie d i d  not hen it a t ,~’ to make ~ t h i n l y  ve i1~ ’d threat t h a t  i f  t hey

‘l id sot acc om i I i sh  t h e i r  t asks  they would be replaced ; however , lie passed

responsibility for relief from duty to “ C . H . Q . ” (General Headquarters),

-

‘ 

thereby making it appear that he was an Instrument of General Pershinv .
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C&~n er a  1 i~ul I nrs was n a mar . • c~ ~ - . l . i s  : , ~~ord m ates fai 1, even i r, th e

proc~’::— c- f’ 1 earning .”; lie p r c - v e r  t.i rn :- ”l I’ ctt~-al ,ie of’ caus in g the d i  vi-

sion l eadership to  acqu i re  t h e  ‘ I t ,  en ivp r ,es:; rkceded for comhat..

The fif th per 1 0 1  ( January  ‘ - - - : t . , i’ d) was primarily rererv ’--: h r

t i e  ls ’~ I l v i s i o n  to t r a in  as a d iv r , i on . D i v i s i o n  t ra in ing d ea~ t w i t h ,

as in the regimental and br igade  çe riods , open warfare and t rench w on -

fare t ra ir : i t’,g. Instruction for the division was to be devoted tc-

Opel. Warfare Hours

A march forward

Halt for the night , b i l l e t s , and secur i ty  12

Attack 12

e fen se , r etreat 12

French Warfa re

O r g a n i z a t i o n  and occupat ion cd u

d i v i s i o n  sector

Attack 18

The division was ve ry  meticulous r. ; rr-.r “r , r-: t . i r ,~ the A .E.F. program .

The f i r s t  three day s of the i n s t r u c t- i o n  (January 6, 7, and 8, 1918) were

devoted to trench warfare trainir.~~, which was carried out under the most

extreme weather c o n i it i o n s .3°

French (trench) warfare iiffered primar i ly from open warfare in

~~~~~ i~~our t of ~r,rwl ’- 1gc available t1L )ul. an enemy and how pl ans were -I”-

‘i . -  i~~ e l  o l ’- a ,  wI ri Par  ~ , ~j 1. ,ot , . T o open warfare a commander i t t

h~~; : ;t n ~’t 1- . grt r. w i t ,, I n~~t ‘-a i i , t ’o rmit t - -~~ and developed and exeeu~~’~

f,’ tj t’ s i  IAO t . IU, as it wa: f’ ‘ d l  t ,, exi:- t. . 1) 11 the of her riar .~, l-la n s

4 

fS r a ’ L a ’  ~ i T ,  f r - . r c ti  we r f or ’  - w er e  .1 ;thorat’’I - ,‘ drawn and I sd uded a l l

it  f’ rni~ t 1 - r , ; vi, about ‘ -
~~~~ -my ‘le f ’e t : es  . I ri t. rench warfare , hrid 1cm

- - - ~~~~~~~~~~~~~~~~~~~~~ ~~~
- - - — : ~~~~-



i v :  r ,g was r ’- .r u c ’ ’ ;  to .‘n ij d ay I ng st an u a r d  t ’~ c-;; - ; I as to reduce t t o t s - I .

eb~ oct  ~~‘,‘;‘;; . I t :  -pen w a rf ar e , rr, t.~~e other  h and , emphasis was pl a’ ’ - - r -

rtaneuveri ug f’ r -  ‘ -
~~ or I at: t he si -u~~f , i on  u r i fo ]  dod ;tevelopi r,g 

~~ at :; ‘ ‘

l e st  advari t ag . -  , I t ;  rn - t Ito - i :~x ’ - : t. f e  flRi I n at , i o n  and capabi li i . i of ’

lc : tder s , whil e t r eu ct war fa re  was a t r ’s t of l r o t e  force .  Open wart ’-~r’-

r . ’qu I re~ a t- ’ -t ter t r a .~ n e t  st a f f ’  and cornrnan;erc at all levels.

-n January 11 , i~ ’l- ’- , any ‘ irt i -r t r a i n i ng  as directed by the

A. E. F’. pr - gr w r  f’or the  t’i t’th p ’-r  iod was ;;u:;p~’rt Ied . 
tl The maneuver: - Cd

1’ t he  d i v i s : o r ;  under G en er a l  . — u lard convinced Ger,eral P e r c h i n g

t a t  the ; c t . ~~v i s l on  was tral  sea for - ‘~~r ,l tI. , hu l la rd  had pr ov en t i . ’ t

he possess’--i the qualities that Pershinr sonsidered requisite t O  l ead thE-

lir rt division of the 1 .F’ , i - ’ . in ‘-c-robo t . The ;-r c ’gr am was SUcp er lueu

because the ;t I l v i  si on w o :  be - to  - i  to take over i’,s own sector, and

movemen t of the 151 V i Si o n  vu: - . to t ’-g r, on January iL , l~ l8. Tb- -

- - , - - - ‘ 32formal t.ra; ring program or t b . -  I : ’ - : ‘t ”  I S b n von ended .

The i st Division was a:; t i  g r e ;  0 I - i . e  “ret ch X\ ’I J  (‘orps  !Lr51

rr . -v” d  i n to  t h .- corps area n or t h w e s t  of Toul ,  General Pe r sh ing  had

fought hard to preserve American Id 051. i ty ~inI to establish an Art -ri car

Army . (‘on s - qu e n t . ly ,  the 1st : .i v i s i on  wan rel eased for du ty w i t h  a

French clomp: ; with tJje un d er s t an d ir .~ ~d a t  when three other Axneric ar — t i v i —

sions were suffiei”nt ly trained , t h e  four divisions would form an Amer-

ican Corps. Control of a sector by Americans would then become perma—

sent .

Der .pi he t h e  setbacks at ‘rtmbroi , and at Caporetto , and I - h ”  r ’-

lapse of Czarist ‘us ia , General  Persh ing  d id  not succumb to ir ~ er-n a—

tional po litic~~ pressure by al lowing American soldiers in American bat - —

talioris or regiments to be drafted for t h e  purpose of rounding out,

- — -  -
‘
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French uni’ s.

Neverthe ,en:: • the key ho t u e  -o n ;  r ’ so- r sy was t r a i n  i n I l  . iia ’J

Per shi  ;,g cu,:c-ornbeo to I r;t-err,a~,ion aJ ~.re:;nu z’.-:: and allowed funeri  car’ bat , —

tal ions to U. ’ integrated I n t o  F’rer,ch and Prjtish divisions , the Amer ic ’  r,

combat u n i t s  cou ld  have p ar t ic i~~at oil i n  th e  war much sooner.  When

!‘ershir;g dec t d e~ th at Americans W t 4 i ’ ~ on l y  f ght . in larger American, units ,

he wan e~r1i cit l y requiring more rair .ing for regimental and dlvini r.rt

staffs , and de lay ing American partic ipaticr; in the combat of Worl d War 1 .

Further , General Pershing was contiroo ;~.y criticized by the

French, for pursuing h i s  own cr:r;eeptior. of re~ arat I o n ,  The French

ir.s isted that pursuing open warfare doctrine w, ’ j ii not win the war , w t i i e

General, Persh ing ;riaintained hot it  y o u  ; .  Fortunately for the Amer c ar s ,

the year 1~~1 saw the Fl ;‘~~t World War “ v o l v o  fr- c m a war in the trurches

to a more mobile , open warfare . If it had Sot , a:, -1 t h e  Americans  had

hurled f ,r iem ;;elves l’ru itlessly c-n, ho barbed wire of the enemy , i e r s C l r : ; l ’ r

nam e ii.  future years might hav e been in the sam e reprobation as that of

the French ,ead€’r , Grardmai son , who had argued f or open , mobi le , offer-

sive warfare Ic , l o l l , .

By the ho~~ nning of t o ”  lui rd training ~-ii ’t5e the Am er i can : ;  ha-i

become p r o l i c ; . - r ; t  in  small -~sit tac t, i ’ s  and i t :  trench warfare. ‘i’he

Airier; i’ar, in :; I c t  o r e  ott t r o t  s i n g  for open warfare gradually inf iuer.ced

Frenc h th ;n, king, by .]anuary l” , f’. t u r i n g  t h a t ,  month  the  French “ revi sed

their instruction book t,o tring back the rif le to its rightfu L ~rr en ti g,e.

‘I l i e  -
~~~ fference In rn et.r; (-: ;; of coining gradually lost first place i n cc - r - -

respr)r:uer;ne and ol ’ f’t eial cot--~ o.ponri.’rice and oI’i’ici~ l conversation .”

“be l, st Division vat; t , h ’’ ‘. o - n  cI ‘:‘ ‘- t , r -  t g o  vU I i ’s American trai.nj r;g i’ nrcpt,s

and t ; u ’ t , i ca ! d i r t  r i  s’’ were rar,tI lgn t ed . Ger; - r’ai Pershing had “h-~~s’r; bite 

— - --- — —-— —- —-- —  3
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1, —

• st b i v i  5: or . t h. ’ - ’ ” ~ .-a .- - s  f ur  ,mr, ,efler,t ~~~j o r  of A .E.F .  t r a i n i ng  doc—

rise , c u r .  I he ~uu -;e ar t  , . f ’ f l ee r  • - - - ,)mrr,ar;’; the d iv i s i on  who would carry

out his instruction:;,

I
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CIIAPTh R ~.

Th e f ir s t Amer ican  d i v is i o n  f i e l d e d  in  Europe in 1917, Wa; :

vated , organized , and introduced into Frar.ce i n  one month. Ever, t h ou gh

the 1st ilivision was filled with fifty percent untrained recruits , it

represented to Am ericans and Allies the firrC of many resources from

America. As the first American division war entering France, the French

Army was on the  verge of col I aps’l ng from nus i n ie s that stemmed from the

Neville Offensive of April , I-° 17. At best , Fr e n c h  mil itary o f f i c ials

could depend on their ur.its to mainta in ‘~ ,it’f ’ en:,I ve att i tude , sinc e

French army morale was in a terrible state and was In need of bolsterin~~.

There was little hope of conducting a large scale offensive until ‘se

Americans arrived in su f f ic ient .  numbers . Commitment of American sold ier s

to bolster French morale and conduct a i n r g c  scale offensive was anx-

iously sought by the French. ‘i’i-s-y wont ed  manpower to f i ll  t h e I r  ‘ic-p  c t  i’d

ranks ; whether it Wa;; trained or not mattered little to the Frc-’n - at

t i u i : ;  point in the war . The 1st Ih iv isi o n Wa;; the subject of some of there

p r r , J l o s a  I n

(Tn; the i , 1 i p z ’ t~a i O  • many A r r i - r i  ‘an :; .;tu ’;, ft ; ;  General , 02,r, J

thougot. the 1st Division ,i’a;’r l e u  w i t h  it the reputation of’ the

w1e”l~ An t- clear Army . The abilIty and reputation of the American officer

r’ rp :; wa;  at ::take . Ii. irs;ux’ir,g t h a t  t h e  America;,:; were sufficiently

trri ; r e i  ~,r , ‘ r to tO ’i  r ,g corrint SC ~~ 0 tO I - i C - t i e , General Pershing took great

t~~. t he w o u l i f  r io t  be .sri~ -~ ‘, r t . c -  prernature commitment ,

~ ‘ },e ‘ 1 ’ ,’ Si Ott  V t : ;  t ra i ned in  L i r o l ’  phases : basic  I r .u i v idua l

_________________________ ~~~~ —. - ——~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
— 
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51.

:1, i - i , :  .c -~ r - t t n , & I  n ir . , ’ , ;tnil - u ;v a r - ’ - - . ‘;n t t m ::, I r.~’ . A~ 1 r 5 ’ - ’ -

p i 1u; ~~’ ~~f ‘ r - ,: n , r . ,  ~fe r * -  c o r , ;u o t - c; d u n d e r  an lu li ed command : :t , r i a ’ ’~ ur ’ ’  ‘

: ‘ li ~
‘
‘ ~ l i t ’ O ’ ’ l  t r ’,  i i i  i ~.g ; u i -r ’V I si ,r ; i ’11 ‘‘ French , u s :  l~ ’ r ’n , r r c t r s  of’

‘ s c  S-iu ’ ;r ~ or ; w e ;  r~- ’t , ; i rus-’; by - I c ’ n , s r c ~ l ~- r , - i i n g .  Toe i”r’’r,r:h s;re;-~

v , S i ~ - r I ‘r tr a~~n ; r , t i ; t ’ 1st . l i j ~ - I 5 I c i r -  cuCtcjc- I l y -x i s  t e d  for  t hi’ firs t pf~a~~’

‘st r n i i i  r ,g n un l par; of L- c- - ‘-C s : ,  ; ‘,‘hase

I er o s :  n,’ ‘s s; :c- ’ ‘C ’ the  I t i v i s  i c, n  to c ’stai- j  j s h  pr ’src 5 —

1c-’r, t S f i r  t J e  A .E, F. ar~: go - r. co nc e s s ion s  fr  ,rT: he A l l ;  en, for  a build i n ~r

Amer I - ‘or.  -~rr, y s~ not  ‘i . ow :;s,rr , u - -~ c r i , r ,~’i ’r . n; ’ o exist f~ r lo n g , .

t o. ’ ,‘,rni- r crt:, war effort ~~ ‘ . t~ - gc i i r ,  r c - c , a l n i t l i , r i , ~,W -  O O S i , ’.S w e n t  ‘ i - r  t r a l

~.- t~~~~
- : . ‘ 1 1 - .- , s . - -n  ‘ s ‘ r ‘ ; . : , , ,‘,,~ 

‘ c - i t s ,  ‘ c A . i ’  . I” . s - c’ in S  of vi .-~- - r,asci’nt

Amer I ~ar , wsi - 1 ’ -~rc- ; ‘,r- tr ;nc’ had to bc-’ - s tun.  o e:i n~ r , -i Ain er; cor s had t r ;  f 1 1 ’ht

: r ,  Amer i c t r ,  0 1,  5 ;; , ‘he I r a ,  nir ,g , t  : , . -  I:; ’ D i v i s i o n  was pursued a’!s-nr 17

t h i s  pa t t e rn , and ‘svcry a t c’mp t t- i s tegr s t ’ ‘ ,sr,er - car-  bat . t a l  i o t ;  j n ’ s

A~ 1. sec  oni l t s  W a ;-  iie n ’c;a - is’l

The design c ” tJ;~ - fi r ; :t .  2 : c u ;  s-  of  t i ’ -  t r a i n i n g  program , C r c — u rn —

m ary T r a i n i n g , was: lo f t  to t u dis- ’ c c - I ,  - or , ‘ - “ n ;;o l O t  Divi si c,n cc-susan ’s I

gc ’ n er i i  , - r ( ic - sr ; . ’y ’o  I WI li i  n’jy, L . 3 ~, -u r I  . h i - n ’ ’ r a  ,‘ i 1-ert t . ra i t :

j - r r4’r’ir wru . - ;e’;c- 1 -ui -~ for a Un: : t composed of over’ f i f t y  percent  un , ra i r e

r’c’c r u;  t s .  ‘l’l, c’ subj ts wer e  C h - : - eO t - gr s-i:. ;; t bc-’ S 01 d i  ems of to  ( 1 vi  —

Si Ofl I n ban i S ’  rr. i i na r y  su b j  ‘‘ , ‘‘ sc . Man; ‘ ‘ - r~
- ‘C’ ’ n. ’ s” ssub ,~ oct  s wu u -i  a l la y

t.he Al I ed and Amer - c ar ,  fecir’ ;; t t ’u I . n ho ,j ;~~ I :; jo r ; ‘s soldiers were ‘iw k w s i r d

:inJiSc ~ pujr,c 1, and ur,trair~”f . This period was to form the foundat~ ’~r.

I’ ‘r more sophist I cat tsi t rct In i r ig .

During the f’ir:;t j ,h ct : ; e , the 1”r”n eh  147th DivisIon provided a

model for the 1st Divi sion t ’ , follow. The training program onv i : ;  Ioce’I

I 

the French demonstrating their techniques of trench w&rfare. French
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w’,r:’;It’e ‘~~~
- ; .  ,r ss ’, - ;  - r .  a ;ot l  C ;: .‘,‘ c - u o ’j S  w ,tr , t i ’  r ’re r,ch  uh - e t c e  o s t u r

h O .  ‘1’ t O . ’ t ) ’it ; rj r , g  do’ .’ w i t s  - ; ‘v , : t  u ’ ; t i c  t i  . ;C ,  I - iv i s i o n ’ :; t_ r a~~r ; j r ,~’ p r ’ s—

gr ’tIs .

Genera I i ’er;’- tii n~g wits ;  i n i r , ’ ~
-
~~

- ,‘ w i  r , S i t ’  1: ;  PIvislon ‘ r, t r a in i  r,~’

pr -gra ss ‘ l u r i n g  t r ; s  ; u ’ r - ; - s i ,  ir ,  au-li t . loS., he wor s t ed t ra in ing  to p o r n u e

t , 5  - , w ; i’ictr;r.ai co .’r’’:to of s, w to ~‘ g r . ’ ‘ Ihus he wanted the i ns t

F- l v i ; ;  I - - n t , :  I n t ;  r, i n  ;~ç - u ’ r .  war  Caz ’ e conceI t - rat tier  t,r;an in French (trencb)

wicrfare .  ‘l’he 1s t  I ) i v . s ; .o: v- u ; ;  in  a ~ t 1’f ; ’ i l t  p r - s i t i o n . I t  was e x ç e c t  t i

to aCC;,tIitSS’)utj, t ..’ i to ’’  C to Fr ’~no ’ h n - s f H : -  and set -  it  van n,55 do:  r:g • ‘r.ou gO

to be di:;ti n c t - ly  Ar rs- r iron. . A l ; - is , ;; -;tll - IU rIer ; A . E . F .  had 1 e 0 .  t t - ~ - ;‘ ‘ u - i  —

c - C  t he  - ; i  v i  s • -or ; ‘ S t ra ir i i r .g t o  I i s  v i : ;  sin commander . t’s.e n t

i v ;  s was ; • :. ‘ -r di st ran’ t ~‘u i n~ a ~‘ i - -n , ,;I 0n t stream of vi st torn and

1 nope ;-  - u s  ; it  i s a w r ,de, ’ ‘ii. any rr , ’ar , - o, ’t’ u 1 t r a i n i n g  was s ir. I ’ .~~’

-on to ;- such -c -r oi i  u - - n cr . Dut the I , ;t . D i v i  i t f l  was trained , and it w’. ;

t r o i r i c ’o Hi ri vc-’ry me th r a i ic a i  manner .

I I e O  ;qsortc ’r s , A.  E . F .  cent ’- ’uli ;‘s - -: - ni l;;~. Division ’s trainir:~u

program in th is ; , ; cc , r ;c i  I ,ha :; - , v O l  ch b e -g r in  i n  u t  u~- e’r 1917. Trai rs I

p r r i t ’i ; e r . ey  had l ou - ru found no -i” :’ sc:’’ti I in Li . . ’  Lot Division that i t .

becarr ,e ;u ec. - ; s-ory  to d . ’~ t ;u ,te  ~ n ;r’ oj ’s ’iur , of notruc b r; . Acto:ai ‘.‘ , t 0 , :;

per u o’i is marked by tw- ’ i mportant ~,is j ;, t s. Fl r ot , a minor concession was ’

• math’ f , Lot-st. t n : . -  oigg u r u g  r . ~~o1 I- of I ~~~~ Frenc o by having the Amer i C ’ tS - ,

make or appearance i n, t ot’ t re n c i . e .  C. ’u ’on,~; , tRe preeminence of Amt ’r i r -a r

trai sin g  : ; u p e r v i  s i  -r. o: ’ t h e  d i v  i s ; - i r s  wit:; decided upon , despite t,he

arrarig.’r,’-r,t, for Fri-r ich t r a i n ;  ;g  ;,,;OPY’V u s ; on und er  the coalition c- ’ r u - —

ture’.

The second pha:;i’ began w,th a :;eries of f or; day tours for t.he

batta~lons In the trenr’Iies under  t h e  command of a French division
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- - rr, t u : , - : ’ - ; ’ , i~. v ; , - , r ’t I : , l r c  ‘ - x  ‘- c c : ; , - :r , w :,:CI; I i ’ s  battai r,r,;, w”r ”

or ;  :~-- : w i t .  0 Fr “to ’ 1, ( 0 nc ’r .c~ . )  wru r C or e -  s ’- toil ; un - : er  actual c ,rnt a’. s- - r u  I —

- ‘‘ rio c ’ s - I  of ~ O. l s  a u -  ‘ 5  t - r ~~i t ; : ;  ~ 1-:  , r r : - s ir t an t , sli ce ; t  mar k s

Ais ,u ’ r i c o  t ’~ s i c ’ - ; r’ - f rom n c t . - :j rg ~ ‘ ‘  is - ‘ r u ’ s -C ,  ( t r e n c h )  warfare c i s i c t  n i n e -

or. : • c c - s  ‘ :,- -
~ o f , ’~~, - - ’ i i s ’ ~~, ( ‘  r i - - u w t j s ’:”ucc- )  “os”e~ ’ts of how to w ;r  ‘ Se-

war , , ‘ t , s  -
~~ , s ; . - ,~~~~ , ‘ ~ t u ; : I , lui - : ’ -  s iC  t t j ’  ; ‘ r ench  ;-r ov : d ir ~c the ciivis~~r,n;

vi  t.5 t r . t i r , i r ~ ’ cs; :is:on bel’on- ’ it v-s. , c~ nt I ~‘Iect  as prepared tic en ter

‘s. ‘ I rd or , -; C ,  s o ,  pr.ase ‘I • n o ,  r ; i r g  f o r  the 1st - i v i s i - si n wa s ;

s ’ ’ - , . r ; g~~~- - ‘ ‘ s I - ’ x , in-: ‘ ‘go;, or. 1. - v - rd -n C5 ,  i~~I7 .  The A. F . 1” , 
~~~~~~~~~~

, ‘r ~~’ - ‘a l 1 -r  a , ; ‘ s r i t -  of mat-c,;”’’ ‘s; n-t ’ g i  on ; - ri.-’, at regimental  Iev e,  art-I

r - - g r - - , s o , ’ ~hrc ug;. s - c ~~~- 
- ‘ ‘ i ,  - ;ii ’,’ , i ;  - u -S • . This period was to ‘ ‘ i i n~ —

rust.. ;n  a - I i  v S , ; o ; ,  - xc ~’’- - - : - c5 t ha’ .- - - - , .  : c icr ’ f ’ y Sic unit  f i t  t o n ’ C’~ r . t c i u  5 ,

‘ -~ r s ; -  s e - : ar c ; ,  opec. war f;tr c - ’ s ’;nc ’u’~’i’rs we-re conducted at each Ic- v et

• t i r,~- . rug ‘s , ’- : ,  • g e ;  r ;sI . r”g n.e- n t . - us  ; bri gade ago • nss t brigaue . These

c ’ : ; u’ c- I r e ’. ’  r ~ay c’xur”j; ,c ’ n,~r;i’ - i r e - , ;  ‘ In, c - n t r ol  1 0 - 5  by unups ro;; ,

‘st trainir.,’ r .nc ;plc’ : t-r r~ - - ‘ - s  i r s  ‘ n . c ’ .~’ r oes , - ;v’s ’ ; - 
~~,i ’’- modern In  t O t ’

sense I ha  I I. r ’ ’ p ar  p- - : 5 c c  wan so : ‘ v - - I - - c ,; c - r , ;t: ; p at  a l evel ~~ . 
‘
~ rn—

manders and ;;~ .of t’ :; were ta ;sg; I to ilevi’iep ‘,;r.~ ss-iwn  ;; s to a t  i o n s  arid apply

t,t.’;r resources as; i~”c c - . sary t~i act .ievi’ a - - ., ‘ , ‘ .‘03 5’;ii end ; there  was to

t ic ’  no :tan -iar d solut ion that merely s . c - - c - - h - i  ~, c be applied , It was in this

r sonr i ’  s f O c uS General Pershing sought to’ establish the identi ty of the

American Fxpedltionary Force as an entity wit h in the coalition.

t~evera.l principles emerged in training the 1st Division that may

have p o t t ’ r u t i a l  for applicat i on t u ~day . F i r st , the overall American con—

mander must be vested with au;’ h -r ’ i ty to make certain political decisions

involving the employment cu t ’ Americans with the military of other nations.

~~
‘
~
‘ :



5:

‘
~
‘:,~ ‘ ‘‘‘,‘c - - r the cjr’-~ rs:;;~,esr,- ’c’;; , TJ uc - c ; - ac s .c’ . e-r ; ;  W i t  s i r .  wt ;~~r n  t i . ’  - ‘i i ’ s’o ,

,‘,ssc’:’ s- -or . u ’c rnisstn-j’’:- rob,’ c-nc -rat .’ ;;;,~~; t l i i ’  ci;s’e- l  ; ; i  ly  ‘;e fj r , eu  . A ; r . ear  I ’ ,’

c’ ; , tcul - ; ;s ~~c’ - j r- ,rnj c an , :e r ’  ‘
~ ~‘s ’lL ’ 1 ,, ‘ t’r ’c uu ’e ’ w -  n t  ;1 ’ -- ’’ ; I e : u  for I t , ’ -  i t cH , ’ - s i c ,’ ’-

ajiplin sut ;crs of z’’-;; ’- si r u ’.I o~ i l l  ;‘at i -- ri . ‘ ‘ - c s ; ; , ;  i c  c . e ar iy  had Lr , ’s oo ’ h - r i ~~ - ‘

I ‘ do as he -’ :;~,v 1~~t . P s ,-I~’ : d l  r , 1 ’ p r  t s r - i  p 1 c-’ wc~ ; ’ I . ’ on; t a t- . i oh r c- ,‘,ro-c ; ear.

A m y  a;, or . 1 5 . 5 i s / ’ ~~It s , r; to. ’ A .  , ; i ’u :  ‘015 1T, t o r .  I ’m - -rn the t , 5 , S . 5 t . c~ ir .  -‘ c - i c - c

t u ’  ps n, - - ’ e LOs - recn-gr . ; - ;t ,  of Arr es; ’ • Ca ~o; oro ’ ‘ ‘C the post war -
~

- -
-
~~~ :-i  powe c ’

P er  - f ,  : r ig a:’’ ; Amer i ‘‘-n .  rs.a rup ow c ’r , no n i r i 1 , as -I ‘ act noal  rtcc~~r i  r,e F,; t l ,~

vc’t.i ct ‘ -  5’ it --n i c--’v ’- s .; n .’n-:. Too:,, ;‘ rs.-m - b -  ve ry  r o g i nn ; ng of t n ”

i-,m,’- c; ‘ - j r.  , f I ~ ; rS  i~~ r ’ rc-sr ’r e , t.h ’ - I s:t I v i s ion  Wa;; the  spearr . .ccu - ; used t

‘ - ;  i t t  - 1,s}. ~‘- r s . ’ ;- i C a f l  ~-rec’
--p tn ~~

‘,‘ c : ; : s r ~, ’ riad to ;,a’/c- almost, urerer’+ rid re -n 

~‘n’ ‘o ;~ ‘re ~~~~ - 1’ :” - - •ve; .y w .  tn. Al ~~~, es t h o t  - -  - : ,;‘,. - I c - n c - o n t O em:;e ‘‘c;; experts

• ii’ Asn.-r - - I: — - -Ir i rs to t h is ~‘ou .

iur..-nicar, -loc’tr’:ne 0; ; f  ‘ - v -  , w - - :  t ; ,r  o u s .  toe 1st P ; v i r ; o n ,  cc-r. . ’rg r ’ -:

Ir , i I’d ’ ing manner C --n ass , a s - ” ~’’’r ’l’ - .i r ctt , , ’ f l .  The Fr er ,cr  c - x b -t ’ ic - ;sr€ - ;;

w , ‘ ci ‘ 1, .’ .st  b’ i v i  ion A ; ’. tia~’” s ‘ ‘-s r ci mu; ‘in c ur s ;; .1 y ia-n- - 
‘ -: - ng tr ; :‘ r u o —

‘,ci-., t .r’c. Fras - c - -  u.’i,~j c-’t’t ’ - s ’, :;g e t ;  ‘ ‘5, ”- o i’ i s : F  of h - fr - a t .  v i e  ¶ s , ~ ,‘~r ’o’  st ar-

,;i ’’ ’, uI ;c’r~ •;u ~he u s t  P i v  so  ion  , - - ;  - - J ’ ’rtrn :;g s s;’ics -l s t c i  I , fl s’s. ’ t t I ’ ~ , ‘ir s-I

~~~

~ to it in i,r, : I ’ me S • r r ’ , CI en ; , It ;;; t u b  Sr. ’ s  r ~r.- ‘r , ,s;u -~es; . - to ‘ s, : ruk ~~~i~ ’

l,~ ,t; fj n; s, ’ I - i  j r -n ; .  ‘ , r ’c-’os”r  “ nc ,r , , ’ ’ ‘ j ; ;  .‘. ;‘ - 0 ni ; ’ I were n-a t h r t t~ sc - I  ‘or ‘ -

- - no  i ’ ; s ;’ r a cy  n u n  i-cit ; ;,,,t , I r,u- y u-c . -  t , ’~~
t ,

‘j’Le I”r ’r, r s, w’-r .’ prepared l ’sir I I . -  An ’s~- ; ’ - can:; t o  caine . Moot i f  the

I In , n o r  ‘ 1 ; . ’  I r a  • r .i r ,g of An t - r i  car .  s-c ’ i l l  cur” of f-h.-’ 1st, 1) ivi - i ncr. w i t h

tJ, .’ Fror ict , w. - r t ’  i j t . ’ ‘s ;- .; ’” L  L u ’  - ‘
~~ 

c c ’ to L b . ’  /~n . - r  ican arrival . it  is qui te

ciear that  t . bc - -  F ’r o r , c lu  wu re u ’ ; t u e c  5. ; ng a i i i  ~ I e r  :s ‘.Cu t t ’  of readi neon than

t,5;’tt actually joroorned ny t h e  su l ’;i  er s ; of  f - b c -  l ot Divi sion . ‘l’he fact

that thu s ?rench we -n ”  conducting training ‘~~t c c is~~gh level of proficiency

- -,- ‘•- ,‘——•—,—— ——-‘- —-‘- ‘ - — — - 
- ,,J -‘_,—_-



— ‘‘ . 1 ’ - . ‘ ‘- s , ’ coos,. -  , ssn’’ the ,‘,~~~
, - ,  : ~~~ s r ’  ~~‘ 5; , c-w ~i .‘‘,‘e i s  ‘.n u ~~’,’ ~r .con—

, t ; , ; ;  f l - 1 5 C i 5  1i~~, C. ‘ . 5 - i  onu i ’i ‘ ; X ; ; r~ iS ;  5t ; s 1 t .Of It , lOf l  Ifl W h u  cr1 C t r I ~

‘ts s j ’r ;  c r .~~ ’ I c ’s; ru - rs ;s ,  ;~ a - I I - -x ‘‘c ’’ ’is: c- that ,  c] ‘rrnui -r ,t  of the m ; l i t  ary

rc’;;pi.s; s - b c ;  fo r  p i itr; r ;in~ oc; lser I  u n’ i ng , ~1t ’ v e l n t s i nc’, ass- I  prornulgat I 5 s f - ’ - i c—

S r se’ I” - S :55) -.‘ 0 - - 1 ‘5 ,5 l i ng i  ‘r. , ’ c - -: ;  . “- ‘ - 1. ’ Art~’ ci  ‘ar~ ; - of .i sc ~- 1st IT i  v i n  ‘i or w” ci-

- - n I . - f  t’ru’ s. w i t h  t s r ’  ‘.i n i ’ ; , ionS  d o l t  s - n  t h e -  A nir.y rear the  Amer ic an ;  :; c i —

.~~~ y hi , I t5~I , I C  pa t ‘-s f . i - ~ -h - na , , - ;  r~; of W o r l d  flit !’ 1

A 5~ ’e-s ~’~ s t e- a  of’ s I- Sr. for the i - h u n  was involved in  the  ‘~‘4~ t ’ urt ;O

of s’.. Wa:’ n r  sog the • s t  i l v u  - s - r u ’ s (05 f i.~~ i t , v :  in  France.  It s’, a

rs, e a ; ;A r . ’  of -i ’o. ’’no - . “s r o h u n g ’ s. rn , ’ts le 5 - SuaS c; ’ s : a I  ts ;~’ courage ‘,si u’~~ . ”C ‘~‘ ‘i

‘ s c ’  I s ’ ’ - s v i oj o n ’ o ;‘eo sr - n e : :  ass  i i  
~ 

s c - ~.- ~~ - ;‘ ‘ ‘  I ;‘‘u i r s e d . At t Im ’ :; ;  i t  nun , ’-

t,;svc-- is , ; u - i s m i - i I  ‘c - ‘ s tj , ~ A I l l  ~ -:,  s i .  c’ a ~~~~ s st . s u k e ; ;  u r n -  r i ding on I e r : ; r u i  si c ’ ’

ir,s ’ i .s~~rrc ’:’ i-La~ Oh- : sos- s ’- i v u s i s i r .  ‘
~ ‘ a d  fi, ’d, I . s i5 u b , ’  af te r  . 5  wan  c ec u - 1 ,’~ .

1s t-Wi-yes’, “r-js’. bc’r , ,’cci ; ‘ ‘ r - ; -- r l i n g ’ s I :-o ;r .t of v.--v , the - repu ’.aLic;n o f ‘0 ’ ’

ameI’icar. oC f’I c.’r’s - - cb s .  W i t ” .0 ;t  ;ui ’c ’ , I r - ’s’ ;Csjr; - - C l i  cero ‘a; , i ‘ ‘i ’m

train,nc : to u c ’’’ ’ ; ;u - s ; ’  h i  r,g ‘ L S f r ’  t sar ;  a ‘‘ ‘ ,-brn ’’ r ,t , cj~;,j t ,bs;o , the I o f  l i v  I —

:; n - ’snu w i , c il’l ~ c , f  be , 4i15, ’, ‘ 5 ’ ’ ; 1 . - I ’’ c’ it -~ r , .  t n ’ s ;v ’d  . Ihe wi • h i d  1 i r , ~ - 1 ’

the  hc t . l - i v i s d on ’ :; i’ ’’; ; ’ ,; s’ - .’ ; ,  s ’ s- -sc .  ‘h ~ A l l  , ‘ - ;  W a ; -  si ‘ :‘eroer . Iu - or I I iLS i I . -  Va ,

- i er , ; . , i n g  t.o tar ’- ;. s. ’ . -  t ’’ -
~~ , - ‘ 5, , ‘ s; k n  - ‘i s I S  i r , v - C v ’ ” ; ,  At

Lb.’ r s sur u c’ t i m ’ ’ , ear~,ç Air,u’r .ei,r . er r,: ;, , - sO f i -  s e-n ’ A l l  l e s s  u’- i u  - - 1  l o ve  ps ’i - l - —

5 ;  I j  i - c ‘ ‘5 .  ‘, ‘u  cc ” i i ’  , ‘o 5 5 1  C , , l i ’ ;  t I t ’  15’  , a v  is j~~-s ; b e e n,  f i~ - cs,~ uI i ,ls

f i ’’, - s, ’- : s -  1’ c r  in c c ; - :  r i  a- ’ . ’ ii i n , ’ i .~

‘ ‘ he t.rr’ti n i - g pr’ ,gr ’ : iJ; c Cc, s’ I n I I  c s t  ;.cr-er iCon dlvi s icr. n t” t ’ r j y , - ’c’

1- -
~~‘;~~~

- , ; t ,~~; t he f ’c ,r,Us~ ;,, ‘r, - IL1 s o’1’ 1 n u t  v ,; ;;i~~j  i’ , I i f  c~ry tral ni n~ . Nc - t U f l iV

dl’! t,~,’ t.rui l i i  rig begin us I, s  - t 1 c-’ ni , ; - t l i t  - ic live I but th . ‘ I i  v i oct

f~ ounlr’r,’-1 about. in ; ur ;  d l . of i ‘ ; .  ‘ -w r i  i l l  ~- - l i - f  I rue d t r a in ing  gait ] S. At

tr aame S ;m c  , ‘here wai, 1 m w  ii par ty het w~~ n the levels of the



--~~~~~~~~

5 1,,

- “ n. i . . - . ; ’ 5 5 , ’ 0 ~~~~~~~~~ Si’, .,; - s , .  I : ; t - . l v  .sion wan a bmw ; t o r i - - u. - s~

5,, ’ . - l . a ’;’ cy r ’ ’- a .  r ;’-r. - ‘~~ ‘ , i c- . is; :mpcs;s;i ~~~ Li, fo l low I .wc , di  “f r ’s’  - r u ’

. 1  r.~-’ p r - - c ’ .r ai;u ;; . ‘-5 - .’—.: ‘ ‘n ;  0 5 ’ ‘ 5 - ’  . o t .  - i v i s r i  a should have l i-i rs +

u s  t O s s , - s o ’ I n sist ’-  of s’ 2- n ’ - , .  - . -
, rot ‘ w- . I n  5 5 , c ~ case of the  l ot  D ’iv ,- ~nri ,

~t w- ’ u ;l-s 1.0,’’- n - c - i - a  b e -t I e r to ~‘r,- ’I.1 ‘~‘ S, r , c - .,r  -‘w’r . ‘ r a i n i n g  program S ’r ; r - iic ’l ; ’ ”i ’.

tOt-’  f i r ;  t p c ’ r ’ ; u ’-c. i i - X e  ;r;;;ivc’ .y sir . - . ‘ 0 r ,~t ’,’c -  ‘ r a n  r u e - I under the French ir t ’r , e

I d’ e O C i ; t t O  at h~’ b” ,y, s m  ; s’.~’ O f S u e -  1 c c  - r a  - ‘ c r  i n - I .  Tie system of the fI. rs. t

p c - r i  i - c, va’ . I a f . i  ng s’’tw ‘• ‘S; s i t ;  I i -  ~,o r.nr•- ssdvat,csed daily was not pr o c ’r ’r- s’—

o ,v e - a ‘tj  ;, ‘a c h .  SlitS1 t h e  5 : ’ - ,~ ;,i~~,. , c ,~ os~ : of 5,~~c-’ i’i rot  per iod  been

pr gr  . ; ; .  ‘me , ‘ r. , lot. jij’,’i ~~ ~~~~ 
s- -u , ; , , ‘,‘e- seer ; tra ined for cornha ’ sooner

t han’. i t  ‘.‘- .. — — ;  ‘- s’ ,- , . , . .‘d x u ’ , ‘.5 n ,-s- ’- - r l c s r .  As .  st  was, the fsmst Arsuer ’ r r~~n n ,

arm i ’,’’ ’: ;n F .“~ r, ,’’ - or, 23 ,, s; s I • , cu rs; ‘; , ; erel1 ~ ornr -at  on I’ Osttosie r o~ 
‘

- S it  . s - . s c ’  p r - go  kr’, a; ’ S ts~- s; ‘ ,‘ -1. ;: s~ 5; - I; I r- : per nods; were better

Ou ’gar, ; n ’ • ar~ mom !- ; c ’ u e - - ; c - : ; ; - . ’ 
- ‘- s on, I r. . ‘ id’ t i ”  I i  n s f  pr . as e , ‘ITO t n .  imp r o v e— .

ment ‘ ‘ be - , r . i .~ 
-
- • - - to a Cu:,-’ ‘, - r ,  i s-os A .1-1 . s’ . - . 5 al I ’ .

I ’
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B l h t , i ’ H i - u S l ’ i c Y

A~~n’-s’, L i e -u t .  5 u ’ l 1 , ’ u ITo J .one ] ~ s uj ’- - - : -; I t ,  • ‘ “-,al lt , i cn ru  ‘,‘,r ir : ’ii rr ’ ; A 2-. - -~’- s r I ’ 51
5 ’ X t  ‘ - r i m ’  at  jfu ‘bami ’ - ; s , ’’ -- s  (‘ijST,V I , l’fl~.~~l’li~~, : ,sr air .i’t. c - r ; . ,  The- , ‘ (u U r ’SOi ,

‘ ‘C - , ‘ - Ac;.;: ~‘r ~ r - u  I ‘‘u .’e , Vu . 1 .5 ; - -  1 , ‘- J s r i  mc ’ I ’ .l ’,’l , N ag-Li’r I

‘u s er  n ’r ,rs s’as . ’ I c- I - r ,  ,rr , ’’ r ,~ -s s ‘ - ‘-r n’ n s s s ;  i o n . I t ’  v . ; n i ’ - s’. b-’.urnmar’y of (1~o- r ’O 1 c.nr
i s ,  1 € ’  W . c , o ; fc o ”, Or, u ~-Cd , Ita ;  i’s’ ;v ’  ‘“r ,c ;msr ;t Pr i n t i n g  O f f I c e , i5~~i

;cui ,as’ - ,, b”.ri , u u r G~-:; - - a~ I - i c e - m s  l e e , n r ; on a l i t i ~so a r ;i ;~em ; , r . s ; c e - r s c ’ - s ,  cC
5’ ’- .~‘,c . t r -s , :-r ,  -

. t y  : - -  a ,  I ‘ “n ay  , I ‘ ai~e and Company , 152’’

. ,e2 ’n rusrL r - ; : . , f t - i -  : .-
~~ -‘.nd 2 1 w -r a i n  b s s r r - r , n b c ’;r ‘lOS e Axr ’-’r m c a r u  A ; ’r;, ’-’ i n  ‘- s . ’

I’ s, . . ‘,~~~~~ O u - w  Y ’nr i ’. ; Tr1 e .Mact ’~i 1 1am  Company , 1915.

rlstrbi,r I , I~Ia ,~ -o r’ (Ier,,-r ; ‘ ‘ -~ Jo_st .; .1 . , ‘IThe - ,‘-.;‘.- ;‘ . oa r ,  ‘u- s’my I n Franc ’’.  F,r;ct ’;r ;
,i I Sirs , s-n - us; , a:.d ’ - .:s . , ; l c ; . ’( , 1 .’ ‘.i -

d i ; ,toolc ’s t l ,  I b e c t i , ar , , P.S. i-. ; ’r— ’j Wa”  Col l r ’ge , ‘I’i.e ‘b e - n  s r i ; ;  “1 ’ t h e  Air,i - s s u ’r sr ;
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