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This study Is based on a mult i-par t quest ionna ire
mailed to l5~ major programs. The form was sent to
Progra m Managers and deputies wi th grea ter tha n 65%
return.

Th. stud y indicates that a profile exi sts wi th a
hi gh degree of assurance on certain factors such as
performanc . criteria but that other factors such as
management sty le devel op mixed responses.

The major impact of the stud y should be to re-
examine performance crlt.rta in school and on the job
ba sed on priorities listed in the study and to determine
whether the Herzber g motivator of “growth” actually can
be built into program management.
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E)~~CU TIVE S~Ti-~MA RY

This  study defines s p e c if i c par a~ ete rs  noraally

associa;ed ~.‘ith job enrichment. It  is a prof i le  of ~iaj or

pro~ raa :iana9ers and deput ies  which treat  spec i f ic  e~ a:~p1es

of ~~~~~~~~~~ ‘ ot1vator~ ” ‘.-.‘hich , si :iply stated , are:

growth achievement , reco~ rLt ion , and r e sr onsib il i t y .  - -he

stu d y i s  basod on a c’V1est ionna~~re which was sent to 154

i : a j o r  J CD pro -ra:i s ~dt h  ~-reater  than ~~~ response ra te .

The stuc.y addresses  the following ; research ques t ions :

1. ‘ 1ha t are The i~ r o rt ant  wo rk and educa t ion

ex~ er~ ences a r :  shou ld  have in r reparat ion  for

::~~~a~ i~~ - ai1~~tary  rrc :~ra-:~s? ”

2. t ’ kO~ T do rro 9ram ~~.na~ ers and d e p ut i e s  per-

ceiv s  pro - rn V;

“ :lllclI conV .Io n p e r f o rma n c e  ab i l i t i e s  are

p er c o iv cd  as aC St iV. :pcrtant  b;-T pro rae man —

a:~c r s  n~ d d e ru t ie s? ”

4. “~That is the Dredo-Vlinaat preference for

dir ec t ive  or p ar t io lp a tiv e  V
~~ana~~~e .V 1e~~ it ?

II

~ ssentia 11y, the resu l t s  ind ica te  that definite pro-

files do develop in preferences for  wo rk experience and the

perfo rmance criteri a which should be applied to work and

ore-saration for assignments (education/training) . Achieve—

V 
meat , r e c oim it i o n  and responsibi l i ty  are all need s which

appear to be satisfied in the program office. ~rowth as

measured by 1) specific career pro~-ress ion in pro t~rau
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ma n ag e me n t , and 2) p rom ot ion  vie a vis contemporaries ,

appears to be absent from the pro[—ra~.1 office.

The m a j o r  imp ac t  of the s tudy  should be that educators

and j ob  performance evaluators e :V:amiae and wei~~h per fcr.:~—

ance criteria in some ienn i rj~ful  fash ion  Thick re la tes  to

the imoer tance  perceived by oro V~.ram managers. •
~he osinion

of the managers , ~Vthere co n s i s ten t  and s t a ti st ica l ly  mean-

ingfu l , can ass is t  in dev e l o p in—  isproved p rep a ra tion  for

that kind of uana ement  by cu r ren t  : d d l e  saria~-ers (e . — .,

s t u d e nt s  at ~~~~
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CHAP TE?~ I
V P” RPO3E Ah D Ofl~ AN I ZA T I OP

Pur pose

The fundamental purpose of my s tudy  is to develop  the

management  p rof i l e  of pro gram managers. Hopefully this

p r o f i l e  can be desc r ibed  in u sable te rms  so that we may

better understand key operant factors in the program office.

If we better understand the managers and these factors , per-

V hap s we can eventually see what needs to be done to improve

preparation for rrogra~n managers. Obviously, I have no

char ter  to change any th ing  or even to reco mmen d changes.

will be able to point out areas fo r  f u r t h e r  cons ide ra t i on ,

stu d y and rossible interest , but the chanees will be left

to others. Thi s is at once the beau ty and the problem of

student status. I hope to introduce the germ of an idea of

priorities in the study of program management. My study is

one of a lar— -e set of studies. I cannot hope to fully de-

scribe proara::~ management , but I can determine key profile

e lements  and those key ab i l i t i e s  seen by pro gram managers

them selves  to m o s t  heavi ly  impact  the pro gram o f f i c e .

Fundamental Techniqu e/Hypothesis

My basic hypothesis will be That there is no signifi-

cant polarity or single group opinion among program managers

• Thi s s tudy  represents  the views , conclusions and reco m ’n en—
dat ions  of the au thor and does not necess arily reflect the
o f f i c i a l  opinion of the Defense System s Management  School
nor the Department  of Defense .

1
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( i n c l u d i n g  PM ’ s and Deputy  PM ’ s ) .  In order to accept or

r e j e c t  this hypothes i s , I will use  an O(~ .01 c r i t e r ion  in

the Kolmogorov-Smirnov one sample tes t  for  most  e lements

of the quest ionnaire .  This techniqu e in i tself  should

e l imina te  d o u b t s  in the level of conf idence  (99~~) but i t

should also he lp  de tec t  those areas of h igh i n t e r e s t , energy,

and impac t .  I t  will help establish prof i le  p r i o r i t i e s  by

virtu e of manager involvement. In addit i on , much of the

analysi s will be apparent and nearly au tomat ic .  I t  is the

syn thes is  which should then absorb our  i n t e re s t .  How do

we pu t  th is  i r. formation toge ther  to contri bute  to b e t t e r

pro gram management? Can we in schools be inf luenced to

change by what appears to be important to program managers?

Is there  some key educat ion  and exper ience  which will assist

deve lopment  of program management?

Research Qpestions

:-V :y ma jo r  research ques t ions  are l i s t ed  below:

1. “ What are the i m p o r t a n t  wo rk and educa t ion
experi ences a 1M— should have in preparat ion
fo r  man aging  m i l i t a r y  programs? ”

2. “How do pro r-ram managers and depu t i e s  per-
ceive program management? ”

3. “Wh ich common performance ab i l i t i e s  are
perceived as most  impor tant  by program man-
agers and deput ies? ”

4 . ‘ That is the predominant  preferenc e for
d i r ec t ive  or par t ic ipat ive  management?”  V

This  stu d y will  descr ibe the prof i le  of pro gram managers

and depu t i e s.  I t  will not  presume what that prof i le  “ should”

2
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be except  to establish a null  h y p o t he s i s .  3imilar l y, I

will examine and order  those  personal  ab i l i t i es  which pro-

gram managers perceive as necessary to perform successfully.

Obviously,  these could be u s e d  to bec-in to examine other

areas such as the cur r icu lu m o f the school devo ted  to pro-

gram management (DS:-T3). I will refrain from overextendin-

this study into the detail that a curricul~ia study ‘aigri t

warrant , however I commend i t  to anyone  i n t e re s t ed , inc lud—

inn mysel f , for  fu ture  cons ide ra t ion .  V

Limitations

The most critical U~ni tation in scope for the study

is related to the collection and analysis constraints im— - 
-

posed by time is. general and especially by lack of key

punch time. ~ad the results of each questionnaire been re-

corded on card s, corr elation and cro ss correlation would

have been sinn er and more comple te .  Thi s s i t ua t ion  can

be desc r ibed  as u n f o r tu n a t e  but  expected based on the many

demands fo r  ADI’ suppor t .  The data are available for fur-

ther s tudy  even in their  present  form .

D e f i n i t i o n  of T erms

The term s used wi th in  thi s s tudy will be commonly used

and de f ined  terms.  If I feel  that some doubt  about a term

exists, I will de f ine  i t  in context .  No glossary is requir—

ed and the technical and math ematical support are d emon-

strated in the appropriate appendix. All the basic data

3
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are available to the reader who desires to duplicate my

computations or challenge them.

Organization

In order to maintain a logical flow base d on my re-

search ques tions , the study will be organized by major

research question. This will result in some perambulations

through the quest ionnaire, but it groups thoughts and con-

ce pt s which naturally relate to each other. Salient and

repeated comments by respondents will be covered as appro-

priate when they impact directly on a research question,

as happened in the first por tion of the first research ques-

tion. In addition , I will try to use the comments to cri-

ti que my stu dy and will include a brief summary of comments

after coverage of the research questions.

4
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CHdP1HH II

V~~VdVI~~~~~ C V L .V :: lTh~~C::

V:r r eviei~ of sDecifi c l i te r a t u r e  and research ~ra s

brief. i’~ltho~ gh the parallel research was interestin~- ,

it i~as not n i . g n l f i a a nt  in coat r i b u t i ar  to th I s  stud y. Sp e c—

i . f ic  s t u d i e s  are cited and sian e r ized  be low:

1. “hnalysTh cf Te lec ted  Die ra hical  nt e
frc Cla sses , ” Josald ~~~~. CalId
( .. V 

~~

This  s t u dy  Ind ian  t ee  t hat  .:i:V le re
Analo--ies Test sco~’es ‘~re acor rre~ i.—
caters’  of  st de~an~~-e r for n rasce .  .~ later
s t ac’.p ( is .  ore -T ees )  Dobert i sTheki
( 7 T — I )  ar-peers to ves’ fg thet a
bu t goes  s u c h  fu r t he r  ifl  sug-estia
cau sa l  f ac tors .

2. “
~~ Th~r T h ch n i o u e  tc I d e nt t f :V 1 n 5  lIe tin-

r -ui shed G r a d u a t e s  f ro : .. ...“ Lo nas
D ober t  D e lcour  (7 1-2 )

iil S s tu d y  d i s agr e e s  at en a stu-
dent gran e point averaTu as a useful
p r e d i c t o r  of j o b  su r f e r  ance of - — ra d—
uates. elccur suggests sets a ~air—
ing compari son t e ch n itu e to se lect
di st inE -m i e h o d  g r adu a t e s .

~~~. “The LI- T grading ~yste~ ,” Kenneth P.
t~orsham

This study is a summary of Inter-
views whieh tend to d i sc redIt  the cu r rent
D~1M; grading system . It appears to be
a r epor t  of s tudent  and f acu l ty  reac t ion
to the D~ ’ : V ~ grading system .

4 . “~ tud y of the Personnel Select ion Pro-
cess ~ sed Iiithin a Program O f f ice , ”
Alfred Banhoizer.

his study i s a series of the autho r ’s
cere brat ions on the to pi c V .rhlch sigh t

5
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Drov ide the basi s for  specifi c stu d y of
some por t ion  of some process.  It is a
d i f f i c u l t  stu d y from which to general ize .

5. “An Sxamination of the Curri culum Organ-
iza t ion and the Methods  of Instru c t ion
at the DSMS ,” -lillIaui Robert Bendit (72—2)

Thi s stu d y proposes a f i f t y — f i f t y
divi sion between educat ion and training
based on faculty and student responses.

My research will address p red ic t ion  of student and on

the j o b  perfo rmance only in the sense of p inpo in t i ng  f ac tors

to be considered in manager development  — both through

j o b  experienc e and educat ion .  In short, I will not  provide

“answers” as some of the above studies , but instead will

concentrate on dete.r:nining which are the correc t  ques t ions

to ask.

6
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CMA P CI~R I I I

DATA OCLLEC TIOI~ AID ~~ ALy SI3 PROC EDURE

ThP2KODJ UThJ TC COLL CT DATA

I have used  a s imult aneous ly  sailed ques t ionna i r e

individuall y addressed to each program manager of 154 des i g—

m C d  pro u- rn -es .  :n ad d i t i o n , ea ch program mana g e r  was dis-

tribu ted sufficient forms foe deputies to respond wherever

lenu ties s•:Isted . Se’-etrate ret~ rn envelopes -ieee orovided

for leouties and , to date , each has been returned separately

meL -15. ti: t.~e ‘ s e se s  Li canal  r e .  The ilkelihood of

c o l lu s i on  or coe rci en  ar r e a rs  even ease r e s o L e  wh en one con-

sIders t1~e V I e t
t V

~~~~~~ of Lie sc s i - c  ed e nt s  ‘i :ci t he  er ov l s i on  of

no:~—attri bu ~ion. Person al  d a ta  V -~’ere  r e m o v e d from question—

riaires once correlation dat’t were recorded to 5.nsure the

security of res ~-oascs and to support tl~e non—attribution

pol io ,

I used the ~o -i5 f ied .i~:ert scales for  m o s t  q u e s t i o n s

to allow unIformi ty and to permit introduction of respond-

ent opinion. Each question u sinv the Likert scale allowed

for comments. This allows some interpretation to reduce

my bias and wi l l  nermi t, by exception , discovery of unex-

pected bias if the respondent through notes in the comments.

Due to tne specific nature of the content of certain ques—

tions , e.g., 19, 20, 25, 26 , 27, 28 , the for;nat of the

questionnaire was modified to suit the need .

1
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Based on common t e s t ing  prac t ice  and the assistance

of Dr . George ~~~~. Allen the Likert  scale was m od i f i ed  to an

even number of choices to avoid central tendency. Likewise ,

the polari ty of ques t ions  was reversed f rom t ime to ti~~e

to insure that the respondent  ac tua l ly  read the qu e s t i o n

and unders tood  the a l ternat ives  available. Thi s techn~ que

avoids the “automatic mo de ” wher e the res pondent read s the

first few questions — sees that he i~ selecting a given box

( e . g . ,  2nd box from l e f t) ,  and proceedes  to comple te  several

por t ions  at the same level.

ho quest ionnai r~~ received a f t e r  30 Apri l  are included

in the tabulations although several have been received. I

established a “cu t o f f ”  in order  to develop cumulative cal-

culat ions.

The questionnair~ was not pretested but was thoroughly

reviewed (ques t i on  by ques t ion )  by two D3 ”D committees which

challenged bo th content  and fo rma t .

Methods  Used to Analyse Data

~ach re turned quest ionnaire was In te rpre ted  for  accept-

ance or rejection on a question— by— question basis. Multiple

res ponses were uniformly interprete d as descr ibing the mean

of the indicated values. Markings clearly Lnade on the lines

instead of within the boxes were accepted despite my inten-

tion to force responses and avoid central tendency. In most

cases , the impact was sli ght In that I grouped the cumulative 4

8
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data to conduct the calculations for hypothesis testing.

There were three or four  responden ts  who m is i n t e r p r e t e d

ques t ion  28 and inc luded  more i n f o rm a t i o n  than r equ i r ed  or

repea ted  numbers  in the selection process . I assumed a mean

value where approprIa te .  Similarly,  I allowed half values

in questions 19 and 20 whenever two responses were selected

sire -u l taneou sly.

The demo graphIc data were simul taneou sly collec ted , en—

tracted and su- :aiarized ~V~it l i  the q u e s t i o n n a i r e  itself. These

data  are u s ef u l in c om p l e t i n -  the profile although they do V

not directly impact the research questions.

As an additional collection -:I cvice , I asked each re-

spondent to li s t  the “ f i v e  -cost s ign i fican t ques t ions ” in

desc rlb in c~ the p r o f i l e  of a pro gram manager. This is a con-

trol device which can be used to eliminate questions which

do not receive “adequate ” response frequency, to wei ght

responses , and to reduce the size of fu ture questionnaires

of similar desi gn and research content.

Two persons were use d to recor d fre quencies to insure

that hi gh accuracy was mainta ined and that consis tency in

interpretation of responses was achieved. Thi s provided a

“ru nning audi t ” of responses as well as usefu l division of

labor. 
-

The data were analyzed mainly through use of the Kol-

mogorov—Srn irno v test  except  for ques t ion  28 which required

0
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a rank coe f f i c i en t t es t .  The ranking was achi eved by

u s i ng  bo th the w e ir ht ln g  f ac to r s  ( nu mb e r s  1 throug h 5)

and by the total frequency of response. In e f f e c t , I used

the mean of the weighted responses for each of the eleven

possibilities for one ranking and the frequencies of selec-

t ion fo r  the o the r  rankinr - in o rde r  to develop the measure .

Append i :-: I d isp lays  one ques t ionna i re  which contaIns

all the raw data from which the analysis was made . The

cumulative data were grouped for easy verification by the

reader. —

10
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.THAP TE~ IV

I A J C d R E~~ A~ CH ~TEs TIo:: ( 1) : ‘ That are the important work
and educa t ion  exper iences  a

or depu ty should have in
re~ aration for VVlana u-inn  m u —

1 tary ~rogr a- is? ”

The f i r s t  clx q u e st i o n s  of the qu es t i onna i r e  approach

thi s major a-cestion from several avenues. questions one

an i  two are conce :-nce w i t h  that relativel:,’ narrow band of

educasion/trainIn~- available - -:~~th direct aeslicatlor. to

.Il it-ar:,- crc - -rn -is. I i n t e n d e d  si :erly to o b t a i n  a utility

5.nu e :-: for dLrectly :ipoi~ ee schooitng . ne results , no w ever ,

cur - - c u t  t ha t  a m r -c  num ber  of respondents were  not  fa-ill—

iar er .ou :--h wi th the schools  or the i r  “ p rc : luct s ” to sake valid

jmdxe-nent,s . ifl fac t, ~Iie h i - -Lest freeuc:ic:; scored for any

sart  of those t I C  qu e st i c as  was only 113 -riiil e most of ’ th e

rest of the study en~oycd resconec rates on the order of

140-150. The mean of the frequency rates for the set was

on ly 60.6. The q u e st i o n s  appeared to evoke emo tional and

e th ica l  r e sponses  In the c om m e n t s  portions which deal t with

the :arincr in which the sanar -er mad e a s s i u n men t s  w i th in  the

55c r-r am o f f i c e .  Oiven a broader  exper ience base i . e . ,  m ore

graduates  in the f i e ld , the respondent  would have f e l t  that

he were mere ly  r epor t ing  events.  As things were , many re-

spondents resented the questions which appeared to have them V

comprom ise principle. Compromise was not intended , hence

questions should have been carefully worded to evoke responses

11
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regarding expectations of perfor::.amce , or the que s tions

V 
should have b e en  de fe r r e d u n t i l  more  wr a d u a t e s  were in the

fie ld .

In o rde r  tc si.’:rlify the analysi s , cxc so to gr ou p

the responses  In  subsets of t~Jc , ori en tim - on the side of

strong or moderate ar-roecient (or rlis-s- ree semt ); position ::

~ and 4 on the n~x nart scale. The results of the Koi::o—

~oroV— ’nIrcv t e st s- f o r  q u e s ti o n s  one and tuc  are l I s t ed  in

Ap s en d ~~:’: 2 with all t e st s .

‘he results of la, lo , and id indicate wi th a h i -~h

assurc.uoe that the respondents f e l t  tha t  the schools -: en—

tioned were- bene f i c i a l . acii of the ‘ert : . . cf q u e s t I o n  2

appea r s  to be less  co.-i e lu c iv e , but based on the relatively

s:5511 num ber of D::~ . -- r c d u a to s r-r ork i :i - - in  current pr on r a . :s ,

that  f a c t  it - ac t su rn r i e l r i ’- . ~1hat nag be m o r e  in t e re s t i ng

is the d i f f e r en c e  n se r v i c e  r e ac  i on s  to q~ ee L i on  2a where

Iav ,y responses occounted for 11 of the 12 which were in the

“sLrou -ly dina r -ree ” column . I I. t ia ll y ,  I f e l t  that  this

--In be- es.rlalned by en mccc:. fly stream affinity for cx—

cerionce and some disdain for schools , b u t  exact ly  23 of 68
y)~c: c

~
-
~~~~I’j ~~~~ 

V
r e sponden t s  v5~’s~ dt~ I~ or d i s ap r e c d  wit h the need for combat

e xr er i e n c e.  The answer appears to l ie wi th those 11 havy

respond ents who feel that ~~~~ graduates do not  stand out

in productivity. This fact should be noted by the school,

al though the problem could be variou sly def ined  as select ion

12
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methods , h o s t i l i t y  toward - .~~~, i io s tlU  ty  wi t h  certain

mr a d u a t e s , e t c . ,  and sr-eculation will not assist. ;ithou t

sta:em eV dlxr ., I would su~-:-est that this matter be cSclored on

V one of the ucconin .— Interviei-r trips. ~ecau se of the non-

a t t r i bc ion  promi sed , I canno t si--:p]i fy  the i n t e rv i ew  so-

cess by d e c o d i n ~- the e uer •t i o : m o . ir e s  f o r  the school .  in s tead ,

r e c o m m en d  tha t the sub~ ccc be I n e T h d e d  in  i nt u rv i e ws  In

a n on—hur r i ed  • : an n o r .  Lu rhar s  a problem -.1111 he d e f in e d  or

m e  mar d i s c o ver  soca  tha t  c u f f ic ;i e n t  r a d ua t e s are in  the

f i e ld  to el lu incte  the f e e l inm  wh ich  I u n c o v e r e d ,

~-uessicn 3 deals wi th several k i n d s  of experi ence which

ni~ -ht be f e l t  to ir . flucnce pro i-w-a : : ::iana -er shi p. O le ar i g ,

each case e xc e e d s  she nu l l  hgro  thesis excert the e:-:r-erience

In combat ( c o -e Lat n . n t )  om e rs  L Io n s.  I feel that t he  resD ond —

er:t s ex c re s sed  a d e c i d e d  p r o for e n c e  fcr mission oriented

experienc e where Ire Ission :-:ac pro V
~~5~ :5

. V VV :nna .-enent . hIs

should n o t  be :wrrr is in - , bm t in  view of :.i: th s  su ch as ‘ good

ches s  :rcctlce :aheo m ood  -:.Ii~~tn r g  st r a te g is ts , ” it is re—

freoxis- - ~o no te th at  pro V V V Sn  
- :V V a n a V  e rr and d e p u t i e s  c i te

rrc r-ram e:-~T’urten ce and : a n ng c : e n t  e x per i e n c e  (coVnm and ) as

r referred ~-rernmnti cm for nanaucreent.

~:est1o:-:s 4 and 5 toa d to address the educational back-

gro un ~~ :-:nl ch m i : -ht be found on a pro gram . A clear prefer-

ence wa s shown for the technical/eng inee r ing  background , but

the choices Ix  q : e s ’Jcn 4 were grouped so that a di rec t

13
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comp ari son is i :V p o s s l b l e . T hf o r t un at c l y ,  th e  w o r d in g  ol’

sues ’V i o n  4 al so desc r ibes  a “ techr~ically complex  program t ’

while ques t ion  5 speaks m or e  b r o ad l y  of “ effective func—

t l o n i r i r- as a pro :-rns-: : r anas-cr ” . The bias b uI l t  in tc  the

q u e s t i o n s  coucled to the non s c e u l tu r already discussed

reduce  the -  power ci’ The q u e s t i on s  to oup :or t  the f i r s t  m a j o r

research q ue s t i c- n , b u t  they do add usefu l perspective to it .

In sh o r t , in is u sefu l  to know tha t m omm a isanamers p-refer 
V

nochnical/eur-inecri ra- e d u cat i o n a l  bachmround s for the j o b

of p r o m . :  ::iana- er.

The it— st au e st i c n  of the set (6 )  deal s w i t h  th e con-

cept of t -rcv i d i nc — structure to the e x c er - l e nc e  b uI l ding  f o r

in d Iv I d u a l s  wi t h i n  the c-so -ran office, ho d ist in c t i o n  was V

mad e be tween  m ill tars- and c i vi l i a n  nc r L I c i n o - n t c  is- such a

concept .  0 s c s i — on c e  wr— .s c v e r w h c l t i n - - . Of the 152 -ti- o

r e sr onded  tc the ~u e s~~ en , 144 s u mr or t e d  ld en t i f i c a ti cn  ol’

k e . ’ s o s lt ion s  in  the career  prc~~r es sio n.  I coul d  d e t e c t  iso

b-las in ~~ wc~ - d l n g  or the c o m m e n t s  f ro m r e s p o n d en t s , hence

This  a u m e a r s  to be a strong exp r e s s i o n  of a co l lec t ive  de-

s i re  f cr  s t r u c t u r e  and c1xr~ :y in the career area. I sug-

gest c-hat if a clea rly d ef i n c d  pro r - r e s : i o m  w ere  availabl e

as a model for  pro gr am mnna ~ err , we would  all b e t t e r  unde r —

s tatic’, the pre~ ar at i on  or b u I l d i n g  mha ~ e . Th Is V

stud y canno t hope to j u s ti f y  the actu al i d en t i f i c a t i o n

of those po s i t i o n s , but  i t  d o e s  make a strong case for

14
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YAJ O R RE:3 i~A R CH ~T 1ES Ti~ ( 2 ) :  ‘ h ow do pro gram :. ana: ’crr and
depu t i e s  rer ce ive  prop- rn - :
management? ”

This question is further broken down into seven com-

ponents as l i s ted  be l ow :

~Do th ese  mana ger s- perce ive  pro gram manan -en ent

as:

a. I m no r t an t and prov id in  r e s p o n s i b i l i t y

( q u e s t i o n s  6, 7, and 8),

b. ~ati sfyinn (questions 9c arid 16),

c. Trov id l is :  r e c ogn i tio n  (ques t i on  9 ) ,

d. Pr c vid lr ~-r ‘ro:-~ th (— ~uestions 11 and 12),

e . Prov id in  achi nve - : en t  (ques tion  od ) ,

f .  Oha1ie~iciat - cad r r ov i d in m  r e sp o n s i b i lit y

( q u e s t i cn s  21 , 22 , 23 an-i. 24)?

This set of seven au e st i on s  wi th several s u b s e t s  war

in tended tc probe  m oce vi tal elements of manager mo tivation.

Usia:- the motivation the-cry of ~r. Frederick kerzberg as a

spr’in: board , I attempted to get additional information which

describes the job.

~u e s t l o n  6 d em o n s t rat e s  s t rong sups-ort f o r  clear career

p r o c - r e s - V:i c) c as out l i n e d  u n d e r  f i r s t  research s ue st i o n .  Th i s

also In d i c a t e s  that  the m a n a g er s  also see that the job is

~mnortant enou~
’n to be d~~lir .eated .

Q u est i o n  7 deals d i r e c t l y  wi th the question of a career

f ie ld  fo r  m i li t a r y  program managers. In fact1 84 of 148

16
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r c n cV o a d c i s t c  In st r o m - -  c:’ -o der at e ly  ot r oa r  -s sp c or t .

A- -ala , ‘xi con be c c c  ~red tb -i t tb~~s e ’xiiresscs the o s i a to n

of the  r n s p o r i d e : i t s  ‘~~ th In  ~9:~ cc nf i d en c e  ii si t s .

.~s :es t ion  P :n- a r - r - : I l n n  “:c oe o- -:ce~~ c tnc . - it  deal s

cii I: c iv I l i a n  pro m i  : : o a s g e m e nt  e av e s -u s. :hc responses

as’s s t r t l ct i c a l i~. - s~ 
- - -

V~~~~f l o a nt  s u h  as U above ( 132 c-f 113

Strom -hg 02 .:cdera -tely d~ r m - u - s c d ~

~ueS Ion °c indIcates hi -h i itla 1 -‘cco :~ 
t i o t :  and ,

not ~~~~~~~~~~~~~~~ a heal Thy self-estee . .  I f  she lE ~2 me-

: m o l t J o 1 t~~, °-P o o s s~.d e red the  - ‘o le- is  I o’: of V2 0g : ’ a nwia -era

as a hi --h1 1’ s e l e c t i ve  or’ - :o d e r nt e l y  hih y se l e c tiv e  arc i —

ce-sn .

•‘:esul on ~b ia-I rates t hot  on1~.r 1’- :x i s m o s T h n t s  T h I t

ths t she selection to h coc  se a nrc — c ’ s o nrc—e~ ~.s as t ic- -il -~
nrc Ided s luria  -- t ie s u c c or s .  iii a l t  cI ca tcs  th at  tiers was

so V .~~~~~~~~~~~~~ -V V V~~~~~ (~~~~ of  o r~ I cm c— o n  the  ne-t isorl c t t - ~ but  that

the de~--ree si’ a v e s i - i -nn  -.:c s act  e snccic .h l r  i t  k . In a - t , l t —

t IO :t . ~t O c-irs rs r .n se tn.a t u v s u  o:se tui ru i f  sue respoasents

-. r r r o  m c i a s t v ei~- I wI :i’ f’cm ent , ~~~. s . , t m a t  t h ey  n- I  tier sow mt

nor av o id ed  the a s s i gnm e n t .

nearly tr-:o third s of’ the res’~onden t s  lit 9c fe l t  th a t

the assignment was hi’~h ly des i rable  or m o d e r a t e l y  hi ghly de-

sirable. This, in oddition to b e - i n -  s t a t i s t-i c a lly  s i r -n l f i —

cant ind ica tes  a hi gh degree  of satIsfaction w it h  the j o b .

The source  of that  s a t i s f a c t i o n  is not defined by the que s-

tion , hu t othe r mortions of the prof i le  will assist us in

17
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measuring the growth, achIevement , rc-ccgcition and re-

sponsibility wh ich  ~i~ ht  have contr i bu ted  to that sati s—

f ac t ion .

In q u e s t i o n  ad , over half of tie respondents felt

that this se lect ion was very imsortant or moderately very

important to their careers. I feel this gives a clear

mandate for inclicatins- achievement satisfaction by program

managers and their deputIes. AgaIn , thi s was s ta t i s t ica l ly

sig n i f i c a n t .

Question 1C was another broad measure of ~ob satis-

faction. A convincir~
p 91 of 151 re sm on den t s  would reco ac.nend

thi s assi c-asient e i ther  modera te ly  ac t ive ly  or m o s t  act ively.

In  q u e s t i o n  e leven however , the null h y p o t h e s i s  asnears

to be suptorted . In effect , this ~s a :neasnre of r cwth

felt by the csana~-ers and rio c-romp opinion was generated .

It is interestiar to note that the hi ghest frequency hap-

pened to fa il  in the ”very bad~ - ”rmoderate l y ve ry  bad” ca ter -cry

which any indicate a potential problem source. ~ccordlr.g

to Herzberg ’s theory of motivation , managers seek rrowth .

If the f ield of t r e rr am manar -ement  does  not provide i t  or

if that is the perception of the managers, then an important

motivation is absent. Prom ot ion  is only one measure  of

growth , however it is the- most easily recos-nized — espe-

cially in the military.

$isiilarl y in ques t ion  12 , the respondents  f e l t  that

promot ion  ( growth) was disadvantaged , in that 22 of 48

lb
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respond ents chose “very bad ” or “moderately very bad ’ to

describe i t .  Thi s distri bution , however, was not stati s-

tically significant to the 99.’ conf idence  level wi~lch will

remain c;- measure . Perhaps this  r e su l t  is consistent witr~
the des i re  for strs c t-ure In career progression (question 6 ) .

~‘ st i o nc  21 and 22 deal ici th the challens-e and re-

s no nr i b i lit y  of pro --ram cianar-csent . In both cases , the

re sp ondents  ov e r wh c 1r i in c~’1y i nd i ca t ed  that a program manager

s icu ld  bo th chn. l lonc -e  and be resnonrible . Threl’r thi s asrect

of herzbsru ’s motivation is rresent and ocaiti ve. The data

are s t a t i s t i c a l l y  si-- - n i f i c ar ~s .

R-ccction 23 also deols with ress.onsibllity althom~ h

some blat: con be detected in the careful 21:alifying lam--came

of she “o b l ig a t i o n ’ . Ilevertheless, the results are lunres-

d y e  wI th 122 of’ 147 respondents Indicat i r s i -  strom-i or mod-

era t e ly  s t rom - a g r e em e n t .

~uestioa 24 is a m ea su re  of r e spons ib i l i t y  in the sense

tha t t i :  r e sp o n d e n t  could indicate whether he was master of

his  own fat e .  C bviously  the null h y p o t h e s i s  of am even dis-

tribution should be challenmed here . One si r-i t expect a

close grouping around the center. I t  is diffi cult to in-

terpret responses on the outside of’ the distribution but

those clustered about the mean appear to indicate that the

managers felt fully responsible  fo r  the i r  program s ( succes s

or f a i l u r e ) .  In e f f e c t , th i s  tend s to fol low Herzber m ’ s

19
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theory and “ qua l i f i e s” r e sponsib i l i t y  as a strong .ao ti—

vator fc- m most senior mana—ers in major oror-rams .

20
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“ iiich co -a -r on r e r f o m n a n c e
-I I i I ti e~ are perce ived  as
tact Importcxl t by crc - -ran
c.anagers and dc-pu ;ici s~~”

~:-ecs~ or: 2 d . . ::‘ts:sOs t:. :— :scas ’c~ -:uee m l on  1:. some

.ep t.i . .n:t’c can be no i-?~i~ to c o n c et e ly  s a t i s f y  t hi s

-n~c~ ti~ n becass~ of’ the -.n~ Inocts ‘talon ,i sit be oxoected

and becaL se of’ tit lntersret-attcns 01 ~nc tr am -A “ability. ”

2rce  o t ee  -i xic -~~ cu t s  ai de d sm~ sir- m ote sm i c “in te~-ritv ”

to tie it  et .  ci~ ~I d e i i  “dc l  lv i  n - c s . ’ h uc e added “ t e c h-

nical  nu ll 5~~ V
•
’ Thdc - .:b t e J l . - t hese  arc “ mo t o r s  w h I ch  s h o u l d

is- cc.n- d er - :i alsuc - gi = t o -r d  to slmc- c ~ll bu t “ te -si --l oal.

- -~~th’ t , ” I . . sic c a t s - o r  of so ssc:w i t :’r i t s . -~ Tre -~te r

~hc r toc  ~
. in- o f  t ie ~e eSt ~ ofl I’ e - i I : it ~ f a t l i u t  to sore f-:lly

lists - -rate “T- adcrthi. s” or ~ anna -c eat od’ - so n l~~, “ into the

. s .sis 5153 l i s t .  ~s v-: sm1 of tu e  a b i h It -c :-: ii s if i e d  :~ 28

do r-c .tslr.. :-s to ‘ le-~de:.c is ” Cl ’ “ n~m’ EJt of oconie , “ b u t

m e  ;n e s t i o m , -so s-c rdc .d. ices not ieclvde a :t-cn-l e cu r l - i c

mu on late -races tie oom -~os . nic -re . .  re :sond .~~t s sugges t ed

a d d i i ’ - ‘ h e-ad o i’oiii ç ” or “ m m :  -e ..~ ut of ce-cole” to the list.

Clearly. this should have- been addressed despite tue diffi-

culties which :ag have accrued clue to the emotIonal impact

of the -,-rord “leadership. ” I±Vei-i tile problem of es t ab l i sh—

l i-n - c o nst r a I nt s , I chose to do so in a way whIch would per—

cit e- : - ccsslon by the reepo nderit to examine  where cons t ra in t s

tay have been too restrictive . I feel that thi s t e chn ique

21 
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quali fies the sphere of v a l id i t y ,  but  it does not restrict

I t  exces icimel; - - .

ill o rde r  to analyze the da ta . I used the tecin~ que  of

ranl: ocefficient c-:~loy~ as both the fre oency of’ selection

and the we~ : l it l a -  of the selection (one through five wi th

“1” accus ed so r e  I iportant th an “5.” )

the ;pcr-.r ar mar-f: coefficient calculated was positive

b -363) .  the  ~- fl~ c on f i d en c e  In t e rva l  would place the co—

e f f i c ie nt r- - i t h l a  t i ie ~ 11 c I t e  of +. -E1C to + . 9 lE . All  thi s

rid t - : - c t e s  2 1 c h  pc ~1 m . v e  : e - m e e  tent  a ion - - - the respondents

as tc t n e~ m - - e n -al  r ela t~ ve rr aiiu :- . to-s e o b j e c t i o n  ma;,-

L e s f fn- ’o~ h-c~~ed cc . T i e  f -~ct  that  d i d  r .ot r e c u ir e  re—

to s -ak  all 11 m-r--~ ablas .  I f e l t  t ha t  w i th  a

psi -l rs -- 1~~’ - f :  c s - n c r  of r e - or or i der i t e  ( l 54~~, very l it t l e

ci ff-c’-c-aee e ” f e c t cou ld  have been m r - o d e  cod b~,r requim~ a:-

r -m. l as o~ all vrr c~ u ’sles o n c e - m t  that m o r e  r e sp o n d e n t s  would

nave bc e - on e  d i s c o - i r e -ed f ro  :. n o :p iet ln .  t iic ~ces t i on.

Eas e -A on  a- sl . -u l t s  assoc ia ted  wi th det e ra in in :-  cr i t ical

abllt ttes. feel tir-t tì~e correlation achieved Is both

aci sacats a~ d ci n1 fi cmnt . t ar-sears to be consistant

wi th 0:’ b e t t er  than ne s t  social studies correlations.

a c i s C  note , if these criteria are critical in

SL OC e - C O f i l  m e r f or in - in ce  -~s alluded , we should probably con-

sider evalea tir--- m ar - a r - e r r  bs’ similar criteria. ~“our of

f lv e elo -.e nt s  were  r arske d w~ thlr . the first five both

22
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three  ph frecu ency and throm ph the weighted average of

the o rdIna l  numbe r applied by r e sponden t s .  The follow-

ing table (is. published order~* summarizes the question :

Legend ; A = ~bilIt- y to write ~~~~~~~~~~~~
Ab~ l~ t y  to I l o r i t l f e  ‘rro b l e : r -

l-~ i-:t:iP A ~n :; ~‘i. ~P..:.oY- - --V - - 
-
~~~ - - - ~~~ - - --~~~~~ -.-; -~ 

V

1 1
2 2
3 4
4 5 V

C
5V-- - -
7-: 3 ia

A 9 2
A i~ 7

U 11

* - n - -  d r - t n  n.P ( availabl e in A-o -c e r id l x  3

An tie reader e:-:o. since tic flisA Ia -s , he sh o u l d  note

cha t tho “abilIty to ¶ d e n Y c fy  proble:::s” hold s the- h i gh e st

rrierity - -~i1ie “ at-i 11t1,r to apply  r o m i n t i o n s  and p r o c e d u r e s ’

is clearly lost is. sricrity. : feel strcm-ly that this

siculd be noted  is job ear-erie-nec, educatIon/tm-sIr-In :- and

in eva lu a t ion .  ~i-aila r ly , we should order  o t h e r  abilities

in p r i o r i t y  sequence and weight these f ac to r s  when eval-~at—

ing .Lana:-:ers. The question as to whe the r  or not  thi s Is

done in practice would - ca k e an excellent study in itself.

t h e r e  i s  info rmat ion available from o f f i c e r  evalu ation re-

p o r t - , f i tness  repor ts , school .- -madl np / cv r leat i on  syste-n e ,

curricula , even teachin~ techn~ qses , rerformance co-inselIn:--

checklists, e t .  j

23 
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In  brief , this ricestlon succeosfuiy demonstrate:

a p r e f e r e n c e  lis t ion-  whIch er a  be refIned by add ict :-  more-

a l t emn a l vos  or o ’r a a lrn~ ant i s.d~~’ust ins- - t ie alt e r n a tlv e s

a lr ead y p i n- scat .  P c rh al s  ‘~.c-ad -n-’cbip ” should be added —

serhoos so t .  we ar e  cons ider i r s  evaluation of the r e m —

f’c-rma: cc- , h o - - ev er  I wou l d  i-ceo. : co n- A t i nt  ‘ leadership ” ~~~r

ice not  be i : c i~ cIe m n o - m i s c  i t  is  act  direct i ;, - measurab le .

~
‘e one-. sea: cr e  the  an - l i l y  to i d e nt i f ; . - r -ro b lem s, ” or ~ ver—

all co n-iu u i c at i on  skil l :  ~~~~~~~~~~~~~~~ as- tbc ;~ er r - e a r  in

tic —:~~es t i o n .  A d e d i c a te d  ~:~aascr  or e d u cat o r  can deve lop

she s ub j e c t i v e  an oP-~ e ccivc :c a e u r u s  to cc tplete the fe-ed-

t-aol: clues 1 t. die .:css:r rse i i :  clear tint ‘ft ehou ld look to -j
:n-’s-for:~rcucie c r-’ te -in cattier than l e a d e r r c d i’  -t s-r~1ts b e c a u s e

they n r c - no ire “ieaninc -~: 1, -co re casil’: ‘seasu rn-i. and les s

amb l —-so u r . lie’: are ore  n~or - r i I n - fu l  ‘ocean so they are ori-

ented on the  s n i r- c i c s .  a c h I e v em e n t . They  are more eas i ly

cen sured  because both sub j e c t i v e  and o bj e c t i v e  go als can

‘cc set by the evaluator  and eva1~ated . the~ are less a-c-

biguous in the sense that most  csana~ crs c-all de f ine  ~ne

tem.:s si :il-srly. In the trai t anam oach , what one -mann -cr

per ce ives  as “decisiveness ,” another may see as ‘ lack of

c o o p e r a t io n , ” os  “lack of loyalty.” i le s ton es  can be

arpl ied  to perfoi’n-ance ( s u b s tan t i a t e d  su b~ ec tlve  opin ion)  .

C ‘lncofl with resard to t sr -I t s  is  nearly I toose ib le  to n i b —

st’~nsiatc;.

24
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diAl fil i~IT

A A id:: ,~iAP PIP - -  ( 4 )  : ‘ f lnr - t  i s  tee predo nin a-s t
r- -r e f e ren c e  fo r -Al ‘ective-

i ’ t i e I s r c 51V2 ‘sane ~e—

sal e -P11 be the eo~ t controversial pc c-ULon

of ;. stu d y. Int l :i~i n s e f . ’~ce a ny  ch u c ’ l : - t i o a  by c l a Im --
b-:~l I l~n-ft L ed  cst:e:T . .:l l r to a’zcid a v a lu e  ~u d  c i o r - t  Or-

tlc ~ I I  T ec on of  t i e  s i - e f e r c u c s  . Init 53 o -cc -s h i-i t the

o:- .fe c - m . l ’ ai - cIy le ‘io~~ld he f~ e o ted  by such fac t or :  mc

tiec -~v t  :.ble (rr o . : -ch as e , e tc .  . t ic  s t y l e  :1 t~t In

t en- .  --‘f ~i n ’- c t c ’  ~‘ac t o r s  ::~~ch as ic-c 1 - I. r :at In-ecie -crr -Jss ’oa--

c 1 c t - th bu a ii t - e~’ . Ins thir - - ‘es ea _
~sh --15cc t - i o a .  am cec ’elv

to f I n d  on I ‘icr- s Lb - s st -at e  ef l a s - e m s  I s  — act suc- ’e:;t

- -‘ag: so c an :c . do the la-l -~’ cal ::e:tt::ca: are unfolded ,

sac s-cr -des trI ll roe bat ac c i a - -ic r-cod’il-e : c t a~ ds o u t .  I c r —

ca n-  t i l ts  :i~~~ _ d. rode o ; an;: oocstt- -cv-eme;.- . -
~~ OL1 n - V O I c eS.

n - c c _ Vs l~ l : s a l u e o t I o n  cn .n--s : c.:tlo cateci no - roup

oe- .Jc~ or p e r L I a . r ’  a t :~ eno~ se-ar c .  u - n o r -il :-esm oa:es.

32 of l~ Il :eepoc’.dentu  f e l t  stro~1- l;r or ~oderetcly

o Iron--i ice 1cm - -re-c- cer-t :t~.tIi tin- nro oo smi  of -sore c ivIlIan

p ro :-rcn-. isana c r u .  h i s  1: e c e t i st i c a l I n -  si - i l f l cant  and

Indicates a ~~l ~‘e ot i v e ” m a t u r e , The c tren :--th would increase

1’ tnc civilian respondents were d e l e t e d  f rom Lice sa ’cp ie .

;-iestion 15 ‘sac a broad qu e s t i on  :ih~ ch related to add —

ing  c iv i l i an :  in rotior-el. the dis -t :- ib u t i .Ofl  ices -c aprea:’: to

25 
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be near p re d le  I-s d al siouc ~ 
n c-me Is  so :o - :rcup Inr , t ar-i nch

the cecc -~er , .L t  I s  no I :-:itliin 29~ co csf id—ccsce  i i  sits. :h: ur

stale of nature could easily reflect tic- AifferIn: ~rc -ma :

needs r-ct-P appears  to h ear s iso rein lion. ci~1r to cain- -c-cent

styl e- .

~u e s t i o n  i-i I n di c at e s  a or c o o t i d e r a nt  n e r c e s t i o r .  t n  t

sro :ru :/ n r L i j e c t  s t u f f :  are 1-in - i n l i a t i v e . Cf  ~L1r r c sp : r i d e - ct : ,

C2  felt their staff: c-ycre I ~c- -InatIve or ccd er— ~-te l- r lma ~Iam_

tive . The null ~i stie s’ s is strors i;.’ re~ eeted an~ a pr-i’-

t3ici pative climate is nd l ca t c - d by a i c r - -c n e s t - c r  of ca n —

a- -er s.

ì:nilariy, sues lions 17 Is stall St silly - si fl-cast itt

t ha t  an CVc ~remeiy s- call au.:.ber of re-epoch eats felt t r ~~1. r’

s t a f f s  ne eded  “ m c ch d i r e c t i o n ” or  “ n -de r r s s e l i -  t c in d i r e c t i o n . ’

There was cr o n e central arouslen and a rathe c-- lar, c neaber

(4-i ) felt that their staffs needed sodera~-ely little ri~ rec_

t t on .  :i -a~ n , a p e r t i n ip a t i v e  c l imat e  I s  i n d i c a t e d  by t ee

-listrtb-itiorc. of responses , but It 1.0 l e i r i ly  a re~~cnti c.r, of

overdirection. isis 1: an i mp o r t a n t  d i f f e r e : a t~ at i en  In d e —

scr ib inc-  the co l l e c tiv e  - :sanage ’ment -ty i n . The in-ocr-lance nr
“ l i t t l e  d i r e c ti o n ” or “ m o d e r a t e l y  l it t l e  d I r e c t i o n ” is  no t-

statistically siF:nificant altbo-i t--h t~ce distrib~ tlon 13

ly n igh e r  than the e xoe c t a ticn .

quest i on  13 ind ica tes  a :tro n 5~ d i r e c t i v e  approach  cql tth

l~~ of 151 respondents ~renerally i nd i c at i n g  tha t  the I~ se ts

I
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-c~-s1r r - i t t h  the advice of hIs staff. isle would apsear to

~c sdI c c te t ha t  s t a f f  rrirt~ cirstThcc i-s orrw~nIzet ional ~oal

sett Ire -- te restricte . One -cay DroDerly arr 1~, “ Is  t ha t  i cc —

con:;tsteat -rith Ice o th e r  f tn d i n ~r which  so i t to a n e r t i c t —

m a t i v e  c I t e - c t - c ? ’ The an swe r i s  “ s-ro bably no t . ’ In  other

W O S O S , It  i S  eatir’el;/ rosrlble that catty F:s f e e l  cc - f o r t —

:cbl€ in sen-tn or a:clzc. tional seals — beca-e cr e of role dif—

feces Si at i c a , t i  cc c oc n tt r a i st s  or ev en  s perior ~ncwled te .

~u C s S i o i t  I- - - I nch - i c r -te e ~-r utro rs - preference f o r  - s e r o t c l v —

i i’s-I r-oteatiel conflict as distrib~ live . .r s i s  t o  chn-i r’ac t e r i s—

e t c  of a d i r e c t i v e  eli- c r - t a  bc’ t — r i s c  It  is ofte: a par t  of

the  c oo — re- s  e - sv i r o n s e n t  c- :hsre extcr -s-i1  for c e :  ~~~~~ , bu d s- c t

cu t s )  set  is - c di ~t”i h itlVe cli-~ate al-sect in i t o - ea t l c a l l y .

Th e choi ce  ( e )  ice ~tstI:t ’ic eli y :~~ -— c:im f ’ I c m s t .

C f  i In r e - e s o n d e at s , ~2 d e n c t - i b ~ a d I s t r i b u tive c n a t m a c —

terlstlc wi t- b r e s p e c t  to r o t e n i t i e l  s o n a i t o t .  Th i s  ar - s r -each

to c o n f l i c t  ( d i c r t ” i b c i t i v e )  is  ch er c e c t e r i s t l c  of eeoc d i r e c —

d y e  cli -isete s .  C titer d ir e c t iv e  o i l - set- c - s can be found where

even the n - c o s s i b i l i t y  of c o n f l i ct  cart p ’ :e c lp it a t e  an addition-

al directive. “ there wi l l  be rio c o n f l i c t . ’ The l a t t e r

approach apoer-ro to be less r e a l i s tic  since i t  - si; well lead

to passive ar -r - r e s s l o n  which I s  u s ua l l y  more  d i f f i c u l t  to

con t rol  t han  c o n f l i c t .

~ue :tion 2Cr in d i c a t es  a stronp- preponderance for ‘ br ush

fire ” t-rcr e operators . I t  i s  d i f f i cu l t  to believe that 6~

27 
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of l~~4 rrVrrc ocul ent s r e f l e c t e d  i d e n t i c a l  rro :-ra .~ sb -sees.  In

effect , i cur - r e s t  t ha t Ice re r c e pt i on of “short fsse ” de—

et s i ca c  heics create a di rectIve oil-sate — regar dless  of

Lao validjt-j of t ic t e r c ect i on  or the real cause of Ice

si t - r a t i o n .

In  su e-n ary ,  there  does  n ot  e r sea r  L~ be a p r e d om in a n t

p r e f e r e n c e  fo r  d i re c t iv e  or p a r t i cip a t Iv e  siana c -em ent  but  the

t e n d e n c y  toward one s tyl e or  she  o th e r  is  st r o n t lj  i n f l u e n c e d

by the envl ro c-sent . i t  woc l - .i a lso ap cear  thcc t the type  of

dec i  si on s-cr i n f l u e n c e  t ie  cli - - n e t e .  The t c-zO factors ‘Vin y

well, b e eo - sp l e sn en t ca ry  Cltbo -ish t-ci: stud y is not cress corre—

lo ted tci select  ht~~b dIrective sr i -f l i e s ’ and co- - :rame thei r

responses to “ h i t - s sas t l c i s at i v e  rr -c~ iles .  ‘ Coce:lder ble

da ta cisc r-vs. l l ah l c , b u t  tue scope of correlations is exp o—

r s n t i a l  to  a Oinr -le c c n o t e  t i re  st rci y.
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h ’\ -icsiLi-V of Co s--sent -s

~nestion 20 was In t e n - h e d  to serve as an additionel

em i o r i t y  lI st in g  of’ the i np or t en t  q ces t i  o n e  to ask and it

further ~‘r an viwr- :ed ire e te n-late to cut down the lcsn-th of

feture iteratIons of -asp :l .silar cu e s ti o nn a ir e .

The fIve cos t cc~.n-I al - r - e s t ’  ens n cco r c~lnr r  to f r e q u e n c y

are as listed below:

O r d e r  F ?~u e s t icrc  - o .  ‘
~oric

1 (57 ) 3 ~
5 ob experience factors

2 (36 ) 2 c c T e rfo r r . an c e  a b i l i t i e s

3 (si~ 22 I anr- : -e r cha llenginr -  v a l id -
Ity o±~ re iuire cents

4 ( 2 ~r) C heleotios: process

(4l~ 23 Cancellation reco - c ---n end a-
t i o n

The en:~ re fresoenc ,r list csi’einrs in Ass endix 4 without

t o p i c  d e scr i r - t i or .  or  or-len a- . It should be clear fro m the

leble above that experiences and serfor’s-euirs e are stressed

and tha t f rom qu e s t i o n s  22 and 23 that  a “ yes s-i cc ’ approach

is shu nne d . It  should also be in t e r e s ti  n -  to note  that  the

se lec t ion  process  drew -su ch  a t t e n t i o n  b u t  that  t e n u r e  on the

~ob ot no responses .  I feel  that ques t ion  29 provIdes  in-

ternal  c o r ro b o r a t i o n  and consistency to the other uindin- :s

of the s tud y.

29
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In q u e s tI o n s  25 and 26 I a t t ecsp ted  to get sorn e measure

of what managers f e l t  ascii—scent period -s were - versus whet

they should be. The data are eroured In surn-sary in App endix

E~. I did not perform a Kolso rorov- - cuirnov t e s t  on these

data because I arbitrarily established ysar groups and nay

have biased any test of that sort . The su n-ary of desired

t enure  ver su s expec t ed  t e n u r e  is descrIbed below:

0— l i ~ o: 19 cc o s —3 -~ ~~ 5~~- ’-C 5c ~~ 5
1

-~25 (deslred
’
~ Cr ~~ 2 ~-C 

- 

~~~~~~~~
-

- ? f ~ (expected) 7 59 29

hi: ¶ csd~~cate: that eurected tenure Is shorter than

de - -irec 3 tenure in -—e v cra l  cases , but t-ne shift is not us—

re-cisc sable in score e~ d the frees cc— p for lear tenure (>  ~~~

year:) is Plan in ‘Do ti: case:. Pp ;-Jay of exslr ~.sirticc ,:

in t e rr r e  ted ‘ d’rnr- ti on of rro -re’-c ” as n c r -t sr  than  51 years

for  the  s ur r o c e s  of t h i s  a n a l y s i s .

In que stion 27 I tried to s-ct iu a l i f ; -ine-  in f o rm a t i o n

which rii—ht hint at expemie rsee and education ‘-su ch has p r o v e n

helpful to s an a p er s .  A l th c c e~~h these results are difficult

to quantify, some trend s did develo-o . 
V

Pnfortunatel - , because of the ‘~‘ree respons~ aspect of

of the question , such of the i nt cr nr et at i o .s  say be challenged.

I~owever I feel  that  the followinr- few ite-c s would be agreed

to h;-~ nearly anyone else. The first three schools in order

of preference were : D T  (f= -58) ; 2) Gradua te  ~us iness/

30
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cina:-e es-nt ~ciioo1 ( f  = 2~ ) and 3) she in d u st r i a l  Tolle ~

of tee ~ reed :-‘c roes ( f  = 17) • ~hs first three as: 

- oi -d :n- c~ s-’efc -csce -sore: I) Tro -ma ~c/T ro~~ect  C f f l c e

( f  = 2b) ~~
‘ Ts essct ics:/Cc-r :cand (f  = T.9~ ; and 3) Procure—

cent  (- r  . p - ‘~ :~ es once s-sc a close foss—ti WIth

P 11. ass rescso adcst: -i- -:”i’o:~ e-i ati sfactiori sith tb-s-in

srerc:5:.- lion . 0ve .s’-~li it see ccl clear tb-st the ressond nts

‘rues-s schat tb-o p needed but that perb’n-s dcie to the variot;.-

of rmc~ :’-s cc nun a s s I [ r .  c: tu this. these i-so - s-nets that the

-i u e s : i d n  - -ss :sseefl c c ’ c c . I t  tend : to supso:t o t h e r  ‘rues—

t r o n s  re - -a m n ~~n -  c a c c at ~~cj  -
~ ~d enc: - e s L e u c e .  t -cou ld  ressi te

tha t - ‘uern-icsa to ‘~abe i - t sore u sable I Pc i--eat , hos-rcvcr.

uo r e s e o u c c e  r : rt o  sac ro los on q c c c s c I - o c .  i-i that  no

~r’~n-3 coa- cPcl ic- cs ecc e be clr-sssn Trots I

-- ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ —------ --~~~~ -- -~~
- - --  ~~~~~~~~~~~~~~~
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C::dP T~cb IX

_________

~~~~~ 

~ ~-o o:Io::~ :c~- 

AD:: ~io:i ‘ ,-o:

b ’ P ~~ r-~~1_ Conc lus ions

:he stud y sac a va luab l  s:-:ercise for sO to view rro—

‘:-asc —canac- -ers. I addressed the re - scar-e l i  cuestions throu sli

a beiiavtomai /educr-I.Lonr-l outl-oob and the responses --icr-c , on

the  chic le , n-abl e and ea s ily  u n d e r s to o d . ?cmhass  cc “ m eat

5cr- lb’ -ric e i::eartlic end ye I y5c~- -~-u - n-- cia -ems ncd des-u lie s

do held S O C O  ~- : ‘uen r e sco-c  LI - s its -.-bich --s’cst be c-oco-n-t~ d f o r

in -r-e csaralicc: for those lii - -h er an-i :: i ln-t rc  a

c i c cu i r c i ‘ion.

T :j ci 3 t . 1 I V  b s? -- -ed ~ee to und c - r s t r -n - d  -crc -r-~ c err - cl-a — c r c  b u t

~t - -Ill also s_ ins i st  aa ’r occ s-aLo so r’b;c n- tue o du c at  n-cs or

555 1a5 :i 0: scarce oa5cc r i n- - ss--o ss-’-cs s - :caar_ eecI.~ . co tteccid J~t

to C : r c C C r  sue r - c n-oar-el p1--tact-er : c east csrhca :as ~~~ erob- —

of cac ’e-e r ~rosr se-c l -n can be Ss- , .c - 5 5 - c l .  : co~~sen-  it

to the slnI’i’ nctd :‘- r c c l ty  a t  bscar~ce it aihi h e lp  tciCS ;

eo~ tIcr cc to I:eer Si-c reps 0:5 relsycuce I.: sb-s clas:rco-i. :t

a-np also - - i v — biu:tc at t h e  r n io r l tp  o~ ’ C V r f o , . l c - p n - c  f - c 5 c r - s

c TI I IC 1I h O IV IV he used In e:tabli:ici.c: ; —cr cci :cens ’on al c c y :t o  -

and evalu atis.-- that  eyste:.i r i-I the n-erie a It (student :.

staff and faculty).

I sculd p
~ 
ri—onally enjoy a cur-steel ccc study whIch

b u i l d s  n-on the perception s hi --hi i s—ht :-i in n-is ii ~~~~~

scald espec ia l ly  iibe to d e e c c :u st ~d p Is  the area of

:‘e~’iuiu~ç the priori ties det~ c- Ltied for r-bllities associated

37 
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w i t h  p e r f o r m a n c e  .r- rr r~ she  t e o s a l qu e s  fo r  eva lua t ion  I n  an

r~ccc -l : emIc env i ron -eat .  Pe n nu ies the  pe r t i nen t  ~‘u est ios  is

blow cr-ri c-r e b e s t  create r-~ rcI ever.t nerformanc e environeient

In n school?

Th e c-oal s of stu d y were -set n -r i th in an abrid -ed

scop e .  I have  s uf fi c ie st  dat a  f o r  c oc r a r a r in g  perceptions of

sub -n-ups ~r - i I~, SI:’ Porce , day ;-  bo th a: Pro rracs :-:anagers and

dere ,  t i e s .  :i’ I exr ’asd tI-c-s scope , these  compar isons  will

absorb ny 1 a-cediate attentIon. I will then broaden the ccc -cc

a s d i s c u sse d  above , but  : feel compelled to use  all the data

I sos; have b o f o s e  o c e a s i n  - - “ore .

As a final c-o:tlcn , the  r r o f i l c  -n u n t  be seen in  context.

There  Is no stereotynned pro -re-s - s r-un --er  — a l th o e - -h the se

:rc rt r-~~Or :  - n ai r  hr-ye cone :nor curticnu in con - con . : -ar-c o s n fh  —

d e n t  tha t  s h i n  st Si S c-s i~~T -cen er c i s e  more pi t en-tiocs: t c — c s  ~t

e rr - -t ens , but serb -cars --no learn sore tb-c-s the :ear-:h thou’. the

d t scosery.

33 

V .- ~~~~~~~~~~~~~~~~~ ~~~VV - -



- ~~~~~~~~~~~~~~ -~~~~~~,~~ -- --- - - -  -~~~~~_ .~~~~~--- ~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~

PIBLIOC -: :\PP’T

1. Allen , ‘teorge P. The Dissertation or Thesis rrocess.

~a sh i n c - t o n , d . C .  :~~~~~ r i s cr ip t Y~~19T2 .

2. teipel , 3idney. on~~ raeretric dtati:tIcs f o r  the 3e—
havioral  ScI ences .  den-n York : ::cGraw—dill Book 00 -e r r -ny ,
l~)56.

34

-V ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ - - -~~~~~~~- - - —-~~~ - V -  ~~~~- - — -~~ 



- -_- - -- —-~~~~~~~~~~~~~~~~~~~ : ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~ -~~~ -- - — - — - -

Appendi x 1

35

—V - — -- -V -- ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ -- _ _



-

Indicate your preference by a check of x ” in the appropriate block on
the scales indicated below . W rite in any additional coments you wish
to make or examples you may care to cite in the space below each question.

1. a. I have attended the ten-week DWSMC course at Wright-Patterso n
AFB , Ohio , and it benefi ted me in my program management assignments.

Strongly 
~~~~~~ ~~~~~~~~~~ 

Strongly

1
D isagr~~ 

~ 
- i 1

Agree
,~

~.) LA1~ ~.‘c ~ ~ 7_ I ~ I (0 I ‘0 2~-O I ~ 4
~~~~~ 

O~~ ~~~~~ Conrents :

b. I have attended the twenty-week Program Management Course at
Fort Belvoir , Virginia , and it benefi ted me on my program manage ment
assignment.

Strongly - - - - Strongly
Disagree - Agree-

~~ 

_ _ _ _ _ _ _ _  ‘~~~~~~~ 1 P~~~~ I 0 1 3 / I / 
- -ri-~uLcQr~’& / I / I / I ~ I e,

Coments:

c. I attended the three-week Execut ive Refresher Course at Fort
Belvoir , Virginia , and it benefi ted me in my program management
assignment.

Strongly Strongly
D i sagree,, i 3 ,

~~~_ Agre~~,
Cc 71~~~ / 3 3 I to iV
~~~~ ~.1L~~I’JC-~ / Coments : 

______

7

d. Courses of this nature are not a signi ficant factor in preparation
for program management.

Strongly .
~~~~~

. 
Strongly

F~~~~E~~c~ 1
D i sa~j-~e i ~~ _ _ _ _ _ _ _  ~ ~ 

Agree~
QC . iL L#~11L)E I ~4 ’ 1 I r 7 7  

— ~~ .‘ô ’  / 0 7  I 1/3
Comments :

~79

2
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2. How many personnel in your program office have attended the twenty-week
Program Manager Course (PMC ) at the Defense Systems Management Schoo l?

No. of Military 
________

V 
No. of Civilians —______

a. PMC graduates are more productive than hon-attendees :

Strongly / 3 Strongly

~~~~~~~ 1
Agree~~ 

- 

,41 T ~~ i Dis~~~ e

CCJIThILItTfl’éT I .3 4ô I ~1 b I ~J
Comments : 

]

If L~L3

b. Compared to non-attendees , I would put PMC graduates in more
important program office positions:

Strongly -~~ Strongly
Agree r’ Di sa ree

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ I I ~~~~~~~~~ I ~ ~ I ‘
~~~ I ‘~~

—j-
~~~~~~~~‘~~‘~-~~/ Comments :

c. I give the tougher tasks to my PMC graduates in my organization :

Almost Almost
Never ~ Alway~~

Comments : I I I ~ ~ J
d . Compared to non-attendees , I accept the recommendations of my PMC
graduates :

Almost Almost
Never ~~~~ 1 Always /

aumLJ~ArX ~ 2 ~ 3 1
oments :

38’~
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3. For my present job , I feel that prior experience is requ i red :

a. In combatant opera ti ons.

jStrongly ______ Strongly

~~~~~~~~~~~~~~~~ i ~~ 
V 

~~ 

D~~ gree 

~
~~ I ~/(-~‘ I 

~~~~~~~~~ 

- 9s I ,‘~~ çt j ç ,i 1
FICé (~ ~~~~~~~~ Comments :

7~
.

b. In support of combat operations .

Strongly 
~ 

Strongly

C~ ,nuLAr,~~ I ~L7 J ~a
(,’ 1 i~~~ O J3~~

~~~~~~~ Agree~~7 —i--- 3 ~, ~ 3( 0  11 ~~ 
Disagr/~

F~~~ UEWC~ Commen ts : 
___

/ 0 011

c. In a corra’nand posit ion.

StronglyStrongly /

Cc~~~ubM1U~ ~~~~~ f i 7q~ ,,3 i ~~~~~~~~
-

~~~~~~~~~~~~~~~~ 

1
Agree ,~,j0 3~~ l ~ ~ 

Disagrq~

FI~E~’ ~~ Loments : 
g I

1/~
d. As a manager of a small program office.

Strongly 3 Strongly

1 Agree30 ‘10 ,3 ~~Di sagre~~~, —

~~~~ I ~~ 0 1 .

~~~ 0 1 / // ‘37 1 / Si) I ‘5~— i
f ~~~~9~~ ~:AI cV~/ Comments :

~~

e. In a program office.

Strongl y / / 
Strongly

______ 
Disagree

5 ’?- /V~~? I J 3~i~ ~ 
I /5 4’ I ‘c~

çgree 
~~~ ~çj c~?5 I / ‘~ I 

~~~~ I
omments :

35— 3-
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f. In a laboratory or functional area in suppo rt of a program office.

Strong Strong
Advantag e 

~~
— i Dtsadv antage 1

tREQ)E/4C~/ I ~i-~:J I ~~ 1 ° -1- / —---- 

-11 1/7 I ,~L 3 I ,‘ .r, I iS~~~Comments :

4. A manager with a college degree in fields such as libera l arts , law ,
accoun ting , business , etc. could manage a technically compl ex program.

Strongly Strongly

FREQUEMC~ ~ 
Disag~ee 

~ 
Ag ree

~WmULrn1U~ I 3 1 I hi 
~~ I ,/j I ‘3’?

Comments :

5. A technical/engineering degree is essential to effective functioning - -

as a program manager.

Strongly Strongly

~~QUL~AJC~I 
Agree~~7 ~~ -if . 

ig ~r ~2(/ i ~~ 
Disagree ,,~

~~m’~rn7u~L~ ~~7 7° i/ f ~ 1 i3~
- I /c~

- I
F~EQ~.1E~~~/ Comments :

701.

6. Key executive (line ) and key functional (staff) assignments in the
materiel acquisition process should be identified as career steps for those
who would opt to become a program manag er :

Stronçi y 
~~~~_, Strongly

~~~~ ~ 
Support 

i ~~~~~ . ~ 
Di s~~urage

C.LIIfl Lu1.$7/ V~ ~~ / / ~ I I ‘-1 ~/ I 141 
~ ~ 

j
~~

-
~~~~ I is~~F v ~h~’ ~ Coments :

35— 4
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7. A program management career field for military officer is needed :

Strongly Strongly

f~qut-.~vc~iI 
Discourage 

i 3/ ~ ~~ ~ 
Suppo~~

Cd,nt1Lft17u~ 
t 

~~~~~~~~~ 1 ~ I g 1 / 0 ~~ 1 / ‘/
Comments. 

-

8. A career field in program management for ci vi l ians is not needed :

Strongly Strongly /
~ ~~~~~ ~ 

Agree
7 5-

. 
Is — I / 

~~ ~ 
,;/ 

~~ ~ 
~~~~~~~~~~

C r.rnt ’e I ‘
~ 

3 7 1 s~ I J0~~ I / SIJ- JComments : 
V

9. Would you describe the selection to become a progr am m3nager:

A Highly Not a
Selective Highly
Procecs Selective

h?EQ~ItAfc~j  ~~ 7 Process~~
‘,~f ~~~~~~~~~~~~~~~~~~~~~~~~ L 4 I ~ ~~‘ I 

~~~~~~ I ‘v~ I rs-~ J 
-

Comments .

Actively / Actively

~~~~~ ~~~~~~~~~~~~~~~~ 1
Sough~~ 

~ ‘11 ~~~ 
—I---- 

~, 
_tAvoided

~qI
~IJ,’i c// ~917&~tb. I €2 

~~

‘ J ~ 1 “3 ~~~ ~ 
/ 5 1 01 I IV? I

F/ ~LcUr’1(~y Comments : 
— 1

13/

High ly / Not Highly
F i~9UEA1Cj 1

Desi~~~le ~~~ ~~~~~~~~~. ~~ — q r
Oesir

~~2~.

~~~~~~~~~~ ~~ 
c’ ~ ~~~ 1 ‘~~7 / 

~ 
/ v 

~
/~ 1

Very Important 
_____ 3 Very Unimpor tant

P~ 9) AJC~/ L
to ~ou,y~~arfer ~ SI I 3S 

~ 
i?  Ti ~~~~ I t~~your Career

2t 7nih.~p4. I st~ I ~
5’

~~ -’ I “ 2 J~~~~ 
/37 
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F(’L9~/ 1.~NC/ Comments :
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~~~~~~~~~~~~~ - 
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10. Would you recomend assignment in the proç tram manage ment field to your
peers and j un iors?

Recommend - Mo s t -.

~~~~~~~ ~ 

Aga in st~ ~~~~~ 
~~~~

. , ,,
~~~~ ~ ~~ 1 e,/O 

~ 
~~~ive 1y 

-
(~4 I r J c / ~ft1Th ~E I ~ I 

~~~~~~~ I ~~ I 95~ I ‘—ciF VL 1L~~~/ Come~its :
-3

11 . Compared to command assignments held by your peers , how would you
rate your chances for promotion to the next hig her grade?
(MILITARY ONLY )

T~EQ~OJ( Very G~ ,d ~ / 
~~~ i / 

i 
-~F- 

~

- 
/ g Veryj0ad

I ~~ I ~ I ~~ 1 o~c ieô
Comments : I

12. Compared to assignment s outside the program office (e.g., in the
functiona l directorates of a major command such as researc h and 

- .development , procurement , etc.), how would you rate your chances
for promotion to the next higher grade? (CIVILIAN ONLY )

/
~Q~~JcV i~~

’ ¶
~!~‘ i ~ ~ i ~ Very~Good

~1Ift c/I,~J7~~ L i~~ I ~~ — I ~—~/ I 3t- I ‘1’!comments : j
3a~

13. More programs should be managed by civilian program managers .

Strongly Strongly

~~~~~~~~~~~~~ i Agree~~ , ~~~~~~~ -4--. 
~~ i 3 ~ i Disa

~~
e i.. 

Fernn om~~- I / ~2- I I ‘1 1 SI I g ~~
- 1- ~~~~~~~~ I - -

f l Q~~~ iJ C~ Comments: 
- t.__ / s ?~
1/3
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F ~~~~~ 
- — .-

~~ 

_____-V.----- ~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~ 
— -V--V

/Ei~ 
Select the item whic h best desc ribes pot~rt al conflict si tuations

¼. ~.ik1 a. Di stri butive (e.g., what eng ine ering departme nt gains , configura-

V 
tion cont rol departme nt loses).

b. Integrative (compromise where nobo dy loses).

________ 

c. We allow no conflict situa tions to dev e lop.

~~ Commen ts:

f>J~i 20. Circle the item wh ich best descr ibes the majority of decisions in

~/ ~/ 
your program .

/ 

a. Long lead time - Short implementation period

-J ’~.aJ 
‘~

-
~~~ b. Long lead time - Long implem entation period

~~ . :
c. Short lead time - Short implementation period

e .  d. Short lead time - Long implementation peri od

?r~ Comments :

—

21. A pro gram ma nager should nev er recomme nd that h is program be
cancel l ed .

Strong ly Strongl y

F~?E~ (/~~fc’/ ~Agre e ~ 3 1 3 I 3a I Disa~jree 1

C~ ‘J Ul13 )iuc 3 1 ii I ‘~~ 1 - 

~ v I ~~
F .~Q(J~i.JC~/ Comme’~ts: J

/33

22. A program manage r should challenge the validit y of require ments.

Strongly  Strongly /

Disa gr ee~) ,‘O A9re,0~,e

Lents: I

35-8
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14. If you beli eve that more civilians should be assigned as program
managers , what types of programs should they be placed in charge
of?

15. If you could expand “ our personnel base , would you add mo stly
c i v i li ans?

Disagree , Agree
~~~~~~~~ ~~~ I ~/ ~‘ 1~I~~

2s ..3O~~~ 
~~~~~~~~~~~~~

Commen ts : 
&O /O ’~/ /3g Ii I~~~~~j  

-

16. How would you descri be your program/ project staff? -•
-

V /
Imaginative —

~~~~~~-- Un i rnaginativ e~~‘I —~~~~~~~ I J ?~1 6_V_-V__ I 5
.30 

1 
/~~~~ /~~~ ‘VV  I ‘v ’9 j

Comments :

17. How much directi on does your staff require?

Much / L i t t l e

~~~~~~~~ t
D
~~~

ct i0
~~~~~~ ’ t 4 3 ~~~~~F3  L ~~ Di~~~~ion

c f twLmflfE I_ 
~ I 

;~4 6-Vq C~ ) I / 3~7 ‘571~~~~ ’~ VC~/ Coments : 
_____ t

18. Organization goa ls within your program /proj ect office are set:

Only by PM Only by
with Advice Staff
of Staff  Supported

FA~~~~~~~~1vcy I ~~ I 1~~ I ~~~TV ~~~~~~ i~~~~~~~~~~~~~~~i~~~~ -

Cv41L&4qnv4~ I ~t I 81 
1 ‘~5 I ‘~‘8 I ‘~~~ I ,si

/~~~~~~.1~~uCy Comments : 
I

35.- i
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23. If a program manager is convinced that his progr am will not meet stated
requirements , he is obligated to state the costs (technical performance ,
schedule & dollars ) to complete as wel l as to recommend cancellation to
the decision maker.

Strongly I Strongly

~~~~~~~~~ ~
A9ree 

~~~~~ , .3o 
~ 7 i t:~ 

_ [Disa~,~ee

~~~~~~~~~~ I g
~a.. ia~~ I ,

~~~ 
[ ,

~~~~ ~~~~~~~~~~~ 
— 

_ _ _ _ _ _ _ _

F t~9UEN~~ Comments :

24. How do you perceive your responsibility for program success /failure?
Only Only
Responsible / ~~ Responsible

~~~~~~~~~~~ 
for Success 

~~ i ~~~~ ~~~ / 
~ 

fo~ Fa i lu r e

Qt muI-,j-i~~~ [ 7 j 3-ti I ,3.~ /~~3 1 / 3 7  V

F Q Q ~~A9 Coments : I
,o
~

25. How long you think a program manager should be in hi s job? Yrs .

26. What do you ex Ct your tenure as program manager to be? 
______ 

Yrs .

27. Had you an opportun~ to groom yoursel f for your j ob , and ~nowing
what you now know , wh types of assignments and what military and
civilian courses of inst ction would have benefi ted you the most?

Assignments Schools

35... 9
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28. Select five of the following abilities in order of their importance
in successful perfo rmance as a program manager. Rank them using #1
for the most important cri terion and #5 for the las t of your
selections .

- Ranking

9 S Ability to write wel l and present complex issues clearly.

~ ‘ 10 High persuas i on abilities.

‘1 ‘~ Ability to brief frequently and well.

/ 0 ‘7 Ability to interface with high ranking officers/officials.

2. Overall high communication skills ability.

5~ 
(o High ability in interpersonal relations.

~ 3 Ability to think imaginati vely. V.

~ Technical ability to analyze complex problems .

~ Ability to think in the broadest range possible.

1” Il Abil ity to apply regulations and standing procedures .

± I Ability to identify problems .

29. Additiona l Instructions: After completing the questionnaire , please
look over the questions asked and list below the five most significant
questions (by number) for describing the overall pr ofile of a program
manager.

$~e 4~~frgWDI€w 4

30. List any one aspect which you feel is more importan t than those we
have included in questions 1 thru 28.

C pi.st~.a.ri ~~ b~

35— 10
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28. Select five of the fol l owing abilities in order of their importance
in successful performance as a program manager. Rank them using #1
for the most important criterion and #5 for the last of your

P~c 5~ Ability to wri te wel l and present complex issues clearly.

/~‘/~ ‘
~~~

‘ High persuas i on abilities.
,

V7~~~ 

6!i~ Ability to brief frequently and well.

~23~~ ~~ Ability to interface with high ranking officers/officials.
~ // i,~.A

3”~ ‘~~ Overall high communication skills ability.

High ability in interpersonal relations.

~~ Ability to think imaginatively.

Technical ability to analyze complex problems .

Ability to think in the broadest range possible.

~~ Ability to apply regulations and standing procedures.

~~ ‘~7 Ability to identify problems .

2!~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ After  eem~l e t i ng  the ~uestiennaire, pleaselook over the qu nd list below the five most significant

— 
questions (by number) for describing ~le of a program

30. List ~ny one aspeet whish yeu feel is mere impQrtant than those we
— have- included in gucotions 1 thr-u 28. - -

3
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If a program manager is convinced that his program wil l  not meet stated
\ requirements , he is obl i gated to state the costs (technical performance,
\chedule & dollars ) to compl ete as wel l as to recommend cancellation to
t)~ decision maker.

Str~~ ly Strongly

r~
ree 1 1 1 Disagree

Comments :

24. How do you perc ~ve your responsibility for program success / failure?

Only \ Only
Responsible Responsible
for Success1 for Failure i

Comments:

25. How long do you think a program anager should be in hi s job? Yrs .

26. What do you expect your tenure as’~~ gram manager to be? 
______ 

Yrs .

27. Had you an opportunity to groom yours\4f for your job, and ~
- flowing

what you now know , what types of assi gn~ents and what military and
civilian courses of instruction would ha~~ benefited you the most?

Assignments Schools

4 —
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