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EXECUTIVE SUMMARY

The cost plus award fee (CFAF) ccntract is waining
favor in the weapcns acquisiticn prccess as 1t provides
a neans by wnlich the gcvernuent may airectly influence
the ccntractor's performance during the ccurse cof a
contrect by offering a reward for quality in specified
areas. CIAF ccntracts are nct wicdely used and therefcre
not widely uncerstccd., There are limited guidelines in
the Armed Services Frccurement Regulaticn (ASFR) upcn
which an alucst encdless anuuber cf varlieticns can be buillt,
The CFAF contreact cffers a two part fee, cne part fixed
and cne part a functicn of the gcvernument's subjective

Judgexent on perfcrmance. The non-fixed cr award fee

ceterninaticn 1s not subject tc the Disputes Clauce. The

CPAF ccntract dces reculre uncre extensive aduwinistraticn

and ccntrcl anda can not be used just to aveld setting -

incentives that can be ueasured., i
The XM 712, a Cannon Launcred Gulided Frojectlile, is

managed by the Froject Manager, Canncn Artillery Weapcne ;

Systeus, FLHCAWS. It 1s a unigque artillery rcunc which is

laser gulded for emplcyment in ean antli-tank rcund. The
complexity of the rcund, requiremente for a winlauw
schecule andé uniguenecs of socue tasks unake thls procureunent
sultsble for a CPAF c¢cntirzct. The authcr reccuamends,

based cn liulted data avallable, the use cf a CFAF

i1




contrect with an awzrd fee placed on six criteria. An

eward fee rlan 1s presented tnat cculd te finallized

and negctiated intc the develoruwent contract,
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CCNSIDERATICNS CN THE USE CF

A CFAF CCNTRACT FCR TEE XM 712 FRCCUREMENT#

Intrccuction

Cne new tyre of cost contract that is galining
acceptance and 1s being ewprlicyed during the developuent
phase cf weapcns acqulsiticn ls the Cost Flus Award Fee
(CEAF) contract. Tnies tyre of ccntract has the unigue
feature of being able tc reward the ccntracter for nls

gccd efforts during the ccurse of the ccntract and can

be used as an inducement for the contractor tc be i1ore 4
responsive to the contracting agent. As this tyre cof

(¢]

cntract has not been widely used, it is not uncerstocad

»

by wany xzanagers. Thne purpcee cf thle paper l1ls te
investizate tne CFAF type contract and prorose an award
fee plan for tie ucse on the Englneering Develorment

contract for the XM 712, Canncn launched Guided

#ABSTAINER

This study rerrecents the views, ccnclusicne and

reconmendaticns of the autncr and dces nct necessarlily

reflect the cfflclal cpinicn of the Lefense Systeus

Management Scnccl nor the Departuent cf Defense. ;




CPAF ccrntracts zre
section 3 - 405,5 of the
Regulaticn (ASFR). Tiils tyre contres S cost
reinbursement contract with provisic & srecial
fee which is paild during the ccntract at regular intervals
as an award toc the ccntractor for performance that cculd
nct otherwige be measured finitely. The tctzal
to the contractor 1s made ur tw
ana an award fee, The ' ca

amcunt of the contract and 1s pald to the

in all Thie normally is abcut 3%.

fee however, nust be earned by tne ccntractor,

ancunt to be earned 1s based cn how well he rerfcrued
in areas such as ingenuity, timeliness, and qusality
as deternined by the subjective judgenent cf the
government. Thils is not to imply that the geovernument

assessment of the ccntracter!

€
The government must pre-select criteria

cn which tc tase lts Jjudgeaent and must apply a rlan

cr fermula to welgh the criteria anc rete the ccntracter's

perfcormance, The deternination of Low well the contractor

perferue againet the rlan is made by the governnent. The




The total fee is limited by law, Title 10, U.8.C. 2306

]

(d), as specified im ASER secticn 3-4C5.6 (€) (2), to
15% of tane estirated ccst of exrerlmental developrent

or research ccntract, exclusive of trne ‘se. The

2 R SN + 2 ’ e -
ent, if he desires to acnieve the full

governient e

Fe
m

benefit of incentivising, must be wiiling to commit

the fully allowable fee for truly cutstand

A note of caution must be added here. The intent of the :

CEAF contract is to reward & ccntractor for guality work

perfecrumance., If the governnent never intends tc allow

the full fee, the intent cof this ty

note of caution beccues clear when ccnsidering that the

o

ceterminaticn of the ancunt of fee that will be paid for

[

o

any ratin ericd is deteruined unllaterelly by the

m
L

gevernien
€

et

ie not subject tc the Disprutes Clause cf

(@) 1

o
Soad

thie cocritrecte
CFAF contracte are sultzble for level cf effort

coentracts where feasibllity ls establlesned, but

o 75t i v A & mvre . 1 e R T Y g e &
measurenent of schievenent nust be g jecLiveE ratoer

thian cbjective. Thie type ccntract was develocped Dby

o

National Aercnauticel and Srace Agency (NASA) fcr service
tyre ccntracts in which quallty cf service was rewarded. i

i

CFAF 1s alsc applicable to work wrich wculd ctnerwise

have been placed on ancther tyre ccntract if perforuance .
E
5




measurements cculd rhave been exrressed in acdvance.
CFAF ccntracts are not hcwever tc be used to avoid Cost

Flus Fixed Fee cr Ccet Flus Incentive Fee wilch ragulre

m

thet objective targets be establisned pricr tc the ccntract.

§ .

As administration of tne CPAF ccntract 1is costly, shcrt
term efforts shculd avcld the CFAF contract.

The hezrt cf the CFAF contract is the establishient

riate aprlicaticn cf weizhting.
The firet approach tc determinzaticn of the criteria on

which to base an award 1ls feor the governaent to decide

o+
[N

cn the objectlves of the procurenent. If the cblec

v

ve

is eimply reriorrance~ & 5,000 pound vehicle that can
travel at 50 wmiles per hcur- then nc further coneideration
should te glven to the CFAF contract. Similarly, 1f tne
cbjective is to study an icea, the governuent shculd lcok
tc another type ccntract. However, if the governuent 1is
locking for quality work done in g timely manner, by an
effective contracter ( cne wihc consciously atteupts to

gave the gcvernient uwcney) and is willing tc pay fer this,

+

then CFAF should be pursued., After declcéing on the

c

criteria, the next task in ceetting up tne award plan ls
tc declice at what pcint the government will begin tc pay

the award ( tne awerd fee fcrmula)., The establishuent

¢f the award fee formule 1ls very lmportant. There are

—

two end cases tc ccnsider: (1) the zovernment will begin

S AT i R V)




awaré fee at tne ! .

.
Last

cf rerforuence, figure 1, anéd (2) the gcvernuent will
pesin paying at & roint called " satiefactcry,"™ figure 2.
£
3 A
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There are scod snd bad features in sach base
case. Under formule (1), the ccntracter is penalized
fer less than satisfectory work, but wculd receive
scme amount cver tne base fee In almost any event.
Under the ccncert in forrula (2) the emphasis is on
excellence- nhigh gains for nore than sstisfactory wcerk,
but nc penelty for less than satiefactory werk. 1In
general, tne governuent wculd be well acvised tc avcid
the tyre (2) foruula for two reasone. First, manageuent
atl the ccntractor plant nay nct be mace aware cf less

than satisfactcry work. Seccnd, nany uenasers in the
» J N

ecntract plant are Jjudged by their " profit." The
penality for less than setisfeactory work thus becones a
flag to nanageuent anc the gcvernusent ic assisted by

ranarement in returning the prcfit ané rerforuence to

!
b &

-

at least a catiefactery level, The crtimum setting cf ]
the award fee fcrmula wculé bte between (1) and (2)
anc¢ based in rart cn the philcscrhy ¢f the contacter's

ccrpcrate mansgenent and in part cocn tne deslirese cf the

Frcject manager.,
The gcvernuent muet alec decide how to distribute
the award fee cover the life of the contract. The |

cistributicn enculd be affectec by critical pclate

™

éduring the ccntract. For exauple, if the initial

€g of ihe contract are critical, a distridbuticn




over fcur pericds may be as snown in £

[
xR
C
it
®
N
.

FTERICD 1 2 5 4 TCTAL

% of TCTAL | 5C 30 20 10 100

DISTRIBUTICN CF AWARD FEE
FIGURE 3

The project manager must initiszlly cdecide cn what
criteria to Jjudgze the ccntractor, Depending on the tyre
cf effert, he may want tc establish several general
catesgcries, sueh a8 tlmellness, technical cpersaticn and
guality. Within each of the general catesories he may

select nultiple eriteria on which to judge the cocntractcr.

¢

For exanple, under technical oreraticns, the criterie

way be " effective and efficient acccomplishment of

technical events" and " respcnsiveness to technical

et

Within each criteria, s
gselected to Jjudge hcw well the ccntractor met the criteria.
The level tc whlich the project manager desires to go will

be derencant upcn the ccumplexity of the develcpunent. A

more cchilete lcoxk at cne categcry uay be:

4

e ai




Category: Tecnnical Creration
Criterla; 1. Respcnslveness tc technicel changes,

Factecrs: a., Configuration of contrcl.
be Re s;ousiveves-.

The féctcrs vay chenge from rating rericd tc rating
rericd depending on the ccncerns cf the precject menager
for each reting perlod. Cnce the ratin
establlished, the government must establish scue tyre of

rlan toc judge how well each factcor was met. This schene

D o .t o

1s ¢cn a2 1-10 scale with adjective ratings, ccrrespcnding

tc ranges of values, i.e., good = 7-8.

For each rating rericd, the governuent selecte thcse

~

actors whlch are most critical to the pregram and assigns

a lative welgnting tc each factcr. Welgnting of thne
facters allows the prcject manager tc give greater

erphaslis tc separate reting factors. The factors selected
additicnelly highllght tnose areas in which the contractor
was weak durlng thne past rating reriod,

To be able to perform a valid evaluation of the
ccntractor, the government must aprpcint an evaluaticn
board or scme similar body to menitor the ccntractcr's
effcrte, Members of the evaluaticn bcard snculd be
éirectly ccncerned witn the ccntract and xncwledgeatble
in the area tc be Jjudged., Data on which tc judge
rerfcecruance muct tve gathiered by scme establlished nethcd-

written reports, vislts tc the ccntracter or forual

8




reviews.,
the awarc

scheduled

c

=

Having ascse

reviews, thue avolding excessive

It wculd be rarticularly beneficlilel tc have

fee rating rericds ccrresyond with other

ectincs,

-
.

sed thne ccntractor's perfornance against

stated criterla subjectively, the subjective Judgement 1s

P

translated to a

d with elgned welg

-~

Cnce the decilar amcunt
contractor has been establilsned
Geslignated gcvernuent agent, a
ncéificaticn 1s made specifying
approved award fee, if any.

It has been tie experienc

wmerlcal rating. The nuunerical rating is

#

tne for
ceteruined.
ies translated
oe praid for the rating
aetually esrned by the
ané apyiroved by a
unilaterlal c¢ontrzsct

trie atount of the

e cf at least cne Aruy

contractor that the contracter has met every gcal at s

Qs
(o>

tisfactory level and has been

Award Fee (S% tctal fee).

durlng the rating rerlod have been ucsed ae

ranagenent reserve and nhave bteen reapylie

effcrts,

Tne extra

ccntent at 50% cf the

-

funde nct paild

a tyre cof

d to other wcrk
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Charter 11 3

The XM 712 Frocurement

Nature of Systew

The XM 712 is a Canncn Launched Guided Frojectlle
(CLGF) with semliactive lscser gulcdance woich 1s fired
frcm a 155 mm hewitzer. The itenm is becing manageé by !

PM, CAWS. The primary rcle cof the prclectile is lcng

range anti-tenk fire. It has a unitary eshapred charce :
for armor penetraticn ané therefcre uwust hit trhe tenk

3inilar hard target te be effective., It will be

(o]
e
t0n

capable cf ranges near the liaits for 155 ammuniticn,
Due to the neec¢ for a cirect hit, the rcund must be
gulded cduring the teruminal phase of the trajectcry. The
termlinal guidance 1ls accouplicshed by requiring the rcund
to home in cn a laser reflectiocn frow the target. The

target 1s lzsed by & spotter with a Grcocund Loocatcr Laser

Gl

Decignater(GLLD). Having received the laser reflecticn
with a bullt-in seeker, the rcund is capable of
anticirating where the target will be at pecint cf liunract
and making apprcpriate flignt path alteraticns, The
Initlal rcrticn of the trejectory ies controlled by tail
fins, Final trajectory ls alsc fin ccntrolled from the
seeker by way cf the internal gyrc. Eeach round 1s
exrectec tc ccet § 3-4000,

This 1s the firet time artillery has attempted to

accurately attack wcving hard pclnt targsets by indirect

|
<

1C




cevelcping flig i nts h sufficient

~

1 2

hardness tc survive the set back forcees eXxperienced in
the canncn tube at firing, but the rotential cf such a
systemx 1e great,

Frcject Status

The system is ncw in acvanced develcpuent in
Material Need cun.e The acvanced

develcrunent

with two ceoupeting ce

Fhase I was a fifteen

prctctyre heardware,

ané delivery cf twelve rcundes cf aununiticn by esch

contractor for government tec ge Delivery ls expected

in January 1S74. The two ccnceprte aiffer only in the

tyre ¢f contrecl after apogee., Both cchcerts are initially
fin stablilized. Cne concept is ccntirclled in the
rhases by contrecl surfaces in the fcocrward ares
The second concept depends cn
the tall fins fcr terminal guldance. At

the end c¢f gevernuent teeting in the suuuner cf 1974, the

Al

ject nanager expects tc go thrcugh the ASARC II and

DSARC II reviews. The current procurenent plan calls for
a twc year effcrt by one ccntracter in full scale
éevelcpuent, Thie contracter woculcd alsc bte awarded the
Frodueitility Engineering ané Flanning (IEF) ccntract.

1




Addliticnelly, tkhls contractcr wculd be awarded the lcw

rate inltlial prcducticn contraect and the initial producticn
facility ccntract. These would all be separate contracts
with the latter ccntracts being finasnced by ILKA funds.
The full precducticn ccontract will be awaraded cn the besis
of cempetition.

At this tinme the prrciect manager in consicdering
- v

§
~ ~

c
m

e of a Cost Flus Awerd Fee (CIAF) ccntract fcr the full

m
(@]

ale develcruent effcrt.

Siecial Issues

The CLGF has a contender in cevelcpment. A similar
reguirenent fcr a souewnhat less sopnisticated rcund ie
being pursued ty anctner sgervice. This will result in &
competiticon fcr avallable funds though the miseicn
reculrenente are different. A minlmum schedule therefcre
wlll be a driving force in the full escale develcpment
effcrt. The rroject nanager alsc desires that this
develoruent provide technclcgy tc reduce the develcruent

risks for the competitive round.

To meet the miniuzum schedule requlrenents, the
cecntractcr aust expand his develcruent effort early tc

cerrect cdeficiencies ncted In the test

m

in prase 1I1.

" the contracter

During thie pericd, called " free deelgn,
nuct guickly develop adequate scluticne toc cesign probleus
anc ccnplete hie cdeveloruent on areas of risk.

It is nct antlcipated that the contracter will

12




sufficient in-hcuee ability tc resgclve these prcbleus

and must return tc tane subcontractcrs whkich are now

enylcyed in the validaticn rhase. The early esteollicsruent

anc effective managcenment cf these subecntracteors is

critical to meeting the develorment schedule,

The ccntractcecr will be expected tc develcp and
=+ P -

exerciee breadbcard uwccels of corpcnents curing the

»

cverncent buy - off on design,

~

developrent pricr to

v

Accurate simllation of in- bcre pressure rhenomencn will

1\

recuire anunusual agcunt cf criginality on the rart cof th

gentracior,

The warhesé anc fuse will be suprliec as Gevernient

urnisehecd Equirment. The deslegn interfsce will be set by
g N

53]

the governnent., The prime reeponsibility cof the ccntirsctor
& L €

will te the develcpient of guldance and contrcl. After

the rericd of " free cdesign," the gcvernment will freeze
tne design and all further cranges wlll be via engineering
csals. Rapid prccessing by the contractor will
be critical. The design freeze wlll ccue nine months

pricr to Develcriuent Test Operaticnal Test (DICT) for

long lead itens and four months pricr to DICT fcr the

[

=5

s entire cdesig

‘e

The prcject manaser wante to wininize gcld rlating.

In any effort c¢f thie nature there la the desire tc achieve

m

an abeclute naxiuum in capabllity. Thle reach fcr the

laet 1C% cf perfcruance ls ncrually very ccetly, bcth in

13




b Lol a

adi

time ané uxcney. Therefcre, the project wanager plans tc :

closely ecntrol the contractor to insure thnat the system

¢ cnly good enough to meet the regulireuments, thereby

2 L
recucing coests aznd schedule.

or to the end of Fhase II the prcject mansager

(=

las]

2
rust send cut & reguest for prorcsal (RFF) for the full
sczale cdevelopuent rhase. Respcnses to the RFF will be

reculred tefore ccuplete analysis cof the gcvernuent tects

have bteen nade. Negotliatlicns therefore nucst remaln cgren
until just before the ASARC II - DSARC II reviews begln.

1le

&)

Contractcre will be allowed tc modify thelr rropos
during negotliaticne depending cn the teet results,

The governument expects to clcsely contrcl the

ccst will alsc be an lmpcrtant consideraticn in the
aevelcrmuent effort,
The full scale develcpuent 1ls expected tc prccuce
a technlical data package carable cf being competed.
Based upen thile infeorueaticn cn the prccurenent of

tre XV 712 Cannon Launched Guided Frojectlle, & prcrcced

awarc fee plan ls precented in Chapter I11I.
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Chepter III

Award Fee Flan Fer Xk 712 Full Scale Develcopient

furroce
The purrccse of this plan ie to specify the
respensibllities, procedures, criteria and methcd fcr

determining the ccntractcer

Ct /ective
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- 22 1levthi . - - P nta
of eXercising flexible contrel cver the contractcr by

autncrizing _cx*ch.iuus on perforuance criteria that are
imjcrtant tc the XM 712 precgram,
The objectives of this prccureunent are to:
l. Develcp a unicue artillery round for wiich
the feaslblllity has been estzblished.
2o Developr a technlicel data paciage carable cf
being coureted.
3. Demonstrate that the developed rcunc 1s
.

sultable fcr worldwide use by the US Army.

4, Produce, if pcesible, & technolcgy sultable

bode

ber wesarcns at
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rzaenlzaticn cf Award Becard

-
»
—_—

The aéminietraticn of the XM 7l2 award fee willl be

concducted by a cerarate beard ccnsieting ¢of the prcject
15
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f manager, a prcject cfficer and selected members cf the

: precject office anc¢ surrorting functicnal directcrates of
the US Arny Weapcns Coamand. Flgure 4 1s an organizaticnal

) chart.

3

2 4

R b con e
i w
28}
H oo
t
(9]
L= ]

4 BCARL BCARLT ECARD ECARD BCARL
} MEKMBEE MEMBER LEXBER MEMBER MEXBER

F WARD BCARD CRCANIZATICK

5 Resycncibillities

The project manager, CAWS, is respcnesible for the
é cverall perfecruance ¢f the award bcard., He will appeoint
bcerd meukers, arrrove awara factere and acssligned
welghtings fcr the award perlicd and will nake the fina
r deternmination ¢f the zmcunt of award fee tc be pald for

’ any rating

pericd.
ine project officer, in cocrcination wlth the board

16




menbers, ls resroneiivle for cevelcring awerd fzctcres and
the new rating pericés, insuring that each

bocard wmenber is aseigned an aryprcprcate factor(s) for

menitoring during the rating reriocd and consolidating the

recults for review and ceterminaticn by the yproject
lo the rating period,
respcneible for aesis
meaningf
arrlied during a ra

ecntractors at the clcse ©f

in thelr erea of excellence.
Frccecure
Briior ta ing 1 i the awerd becard will select
rating fectcrs which & L PX iate T
cevelor
recoupenczticn he & , meriager
have been estab
meubers will maxe at least umconthly reviews
of the ccntractor's perforusnce. The reviews w
based ocn reports, visits to the contracter or cother
rciriate data scu The prcject cfficer will be

vieged in writing of the current status after each
review, Slgnificant difficultlies will be brcught tou the
prclect offlcer's inmecdiate attenticn. At the cleose cf

17
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e board will be con
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each rating peric

(@)
L
v
<
o
o)
a
(eh
O
o
ct
=
s

[
(¢

er to determine the contracter's performance

-

project off

rating and recownmend an award fee fcr rresentaticn tc th

prcject manager within seven working days after tne clcee

o4
<

pericd.

&

of the rating

The yrcject manager may accelt the boarc's

3

ccommendaticn or revise 1t, bascd on a aore cetailed
explanation by any board newber. When final award fee
deteriinatlicn has been mede by the prcject manager, the
contracting offlicer will mecdlify the contract according to
the amcunt of award. Tne ccntractor way apreal to the

2 - = - = £ o= > » - 2 oy ~ Y 2
rroject maenager, rreviaing any surpcrting deta, within
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eipt of the centract

(@]

mwedification. Any change to the award fee, based cn
reconsideration by the project uanager will be made by
aprropriate contract wmedificatien,

Contrectecr regresentation cdurling the establishment

of rating factors pricr to a rating period ils optional
based cn the decires cf the prrcject uanager. In any event,

: ol % o

(@]

2
&

the contractcecr will be nctified

m

1
-

L

even days

£y

ccnmencenent of

(o}
=
m
®
a1
(9]

a rating pericd cf the ratling fact
thelir relative welghting.

Distributicn of Award Fee

The total award fee, fliure 5, will be srread cver

eight rating pericds based prinerily on critlcel effcrte
expected durling the rating rericde. Esch rating rericdad

o
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AWARLD FEiE LISTRIBUTICN
FIGURE 5
S torin
The award fee will ©te based cn hcew well the

contractor satisfled the criteria uron which h
perforcence will be Jjudged. The criteria are:
l. Effectlive and efficlent technliecsl cr

2. Effective and efficient business uman

5+ Effective &nd eff
analysis, and re

m
[

S pon
nse

m

xe }
o
ia

Q
©
©

5 Quality, accuracy and timeliness of
ther celiversble data.

o =

6. Ccncucticn of and suprort te systen
Rating Factcre
To ncre accurately rate the perforiance

ecntractcr, each criteria wlll be broken down

factcrs. The government will select sjeclifi
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Se

ls Intended as a guide, but is nct
Effective and efficlient tecunical opereticns.
8. Scheduling and ccntrol.
b. Establishument of technical crganizaticn,
¢. KEfficient use of skiilec labecr.
d. Efficlent use cf rescurces.
€. Effective establishment anc use cf WESe.
f. Effective assignnent of qualified perscnnel,
= b § X

Effective and efficient business

a. Timely establishument of subccntracts.
be Centrol of subecntractors.

¢. Qost reducticn prcgran.

ds Care and control of GFE.

€« Contrel of agve rtjn arnd other costs.
f. Effective C/8CSC systet.

2. EBEffective acccuntin; procecdlres.

Effective and efficlent problem ldentiflecation,
analyelie and rescluticn.

k3

&. Hftfective problem identificaticn system.
b. Initiative in prcbler solving.

¢. Effective problem solutions.

ds Ingenuity.

e. Allcecaticn of rescurces.

Respcnsliveness to technical and uanagement
c..an._ ee

&. Resjcneslveneses,

b. Conflguraticn zenagemwent practices.

c. Ccmprlete and concise propceszls.

d. Cost control

quality, accuracy and tiumeliness cf rercrts

and other ceiliverable czta.

8. Quality rerorts.

. Detalled varlance analysis.
¢. Tiuellness,

d. Werknanship,

e. (Conduct ol reviews.

f+. PFreparaticn-cf minutes.
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g« Completness nf data.
h. Acdherence tc stancards.
6. Conducticn and suppcrt tc system tests. L
L

&. Timely surport.

b. Effectlive teet cperations.

¢c. Aprropriastness of data. 3
5 s Latea anal"CiS.

€. Adecuacy of teet rlans.

Welshtling of FPerforuance Factcrs

o S

3T the contract, emphasis will

o
o

uring the 1i

3
]
chenge on rating criteris snéd rating factors. To 1
demonstrate the majcr concerns c¢f the governument cduring %

t

ie rating pericd, each rating factor selected will be

weighted. The welght to te aprliec is as described belcw,
e i

Factor Welgnting Descripticn
4 The performance of this factor is
eritical tc the successful ccmpleticn
¢f toe project. Fealilure tc rerform at
tA’A Alir;-us—t .LLVCl 'I‘;j.ll

ericusly 1lnmpact

on schedule, cost and rforuance.

5 The perforumaence cf this factor 1is
essentlal to the success of the
prcject. Pallure to rerform at the
hichest level will ceuse a significant
iugsct on ccet, scnecule ancd/or
perfcruzance.

2 The perfcruance c¢f thies facteor is
important tc thne success cof the
project. PFallure to rerform at the
nlgnest level uay cavee & uwincr
lapact cn ccst, schedule or rerforuiance,

1 The perforuance of this factor is 8
nececsary fer the continuance cf 3
nerwal orperaticns., Fallure tc rerform :
thle factcr at the higheest level will
nctcause any lmpect on ccst, schecdule
or perfeoruwance.

21




Narrative to Numeric Ccnversion cf Subjective Rating

E The award board will make subjective ratings cof the
centracter's rerferuance agsinst established rating facters
for the ratlng pericd. To achieve & degree of uniformity

among raters, the following convercicn of adjective retin

g -
tc numerice score will te used.
Nerrzative Per“c-uance
matdine o d
Rating Scare Descripticn 3
L :
Excellent ¢-10 Ferfornance far exceeds that expectec
of an average ccntractcer for a similar
task, surpassing guality, rerfcrmence, 1
schedule, or teckinical gcale through
self initisted acticns. Few, if any,
mincr errcrs were macde and these will
nave nc mract cn later contract
rerfeoruneance.
Good T-< Ferfcriance exceecs that cf average
Abcve

contracter feor simlilar tasks
averace achievecent of qusali
1 Ferforumance, schedule or tecnnical

' goales. Errcrs were more than offset
by accenplishwments.

fcriance equels thet exprected

an avL‘b-c contractor perforuing
ilar task. Meets stancsrde for
ty, rerfcruance, and technlical

« Xrrors offset by acconpllish-
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rience less tnan exrected frou
EE cc“t ctcr ,er forning a
ar tas Meetes winlmum stancards
fcr cuality. ,cr“crhanye, ana technicel
‘ gcals., Errcre are nct cffeet by
3 f accomplishuente, Mlnor effcrt requlired
8 : to return rroject tc satisfactory level.
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c-1 Ferforuence far below thnat expected
of an average conirector performing
& similer task., PFalle to meet
miniaun standards fer quality, rer-
fcrruance, schedule or tecnnical
goels. Major effort required to
return project to satisfactory

level,

Awara Fee Fcrunula

After ti

deterumination cf hcow well the ccntrecter

rercentage of the rating periocds allccated awarc fee will

be cdetermined directly frcm the award fee formula, shcwn

figure 5.

fercent
Fee 50 4
Larned

4 : Unsat

10 20 30 4 50 60 70 80 §O

@

(@]
o

1
rarg | satiefactery | Gocé | Exe
Ccntractor Perforumance

AWARD

=S

EE FCRLULA

FIGURE 5

(=
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At the clcse of each rating pericd the contractor's

erfecruance will be ccumruted andé reccraed. The format that

b

=,
[

11 be used 1s shown at figure 6. All criteria ané rating

actors arrlicable for thne rating pericd will be entered

-

(G

lcng with the previcusly ascigned factor welghting.
Fcseible sccre will be couruted by multiplying ezch fecter
welght by ten. Adjective ratings and rating sccrese will be
enterea by the bcard members with apprcrriazte remarks tc
suppert the rating. The ccuntrector’'s score will be
determined for each rating by multiplying his rasting sccre
by the factor welght. The contractor's cverall perfcruance
sccre fer the Tétih? rericd will be deteruined by dividing

the tctal poeselble score by the tctal contract sccre and

zultiplying by one hundred.

Deternination of Award Fee

The award fee toc be praid tc the contractor for any
rating reriod will be deteruined thrcugh the award fee
fernula, Entering the fcrmula graph, figure 5, on the
herizonal axis at the rerforwance score, the rercentage
of allowable award fee for the rericd 1ls read directly
frcew the vertlical axlis, Tnls jercent of asward fee 1is
multirlied by the allcwable dcllar awmcunt cf the fee te

deternine the award fee in ccllars,

24
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