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\ 1 . OVERVIEW OF THE TASK

The purpose of .t-tT S~ e v a l u a t i o n  e f fo r t  on December 6 , 7 ,

and 8, 1976 was to review selected Vocational Traini ng programs

at the United States Disciplinary Barracks (USDB), Fort Leavenworth ,

Kansas , in order to make recommendations related to ongoing activities ,

instructional efforts , program product development , and facilities

- maintenance. Toward this goal , five individual programs were

- assessed in—depth after an init ial survey and briefing:

Screen Process Printing 1
Cabinetmaking )

- Automotive Mechanics ,
- Sheet Met al Product Fabrication - •

/
Welding

-- The Radio and Television Repair and Up holstery programs were also

reviewed , but not to the extent of the programs listed above.

-° The results of this assessment are presented within this

document In two major sections: those data and recommendations

r related to the genera l , or total , program of V o c a t i o n a l  Educa t i o n ,

and another section related to those data and recommendations
-- 

developed for each individual training program. A final summary

section with comparative program profi les is also included.
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2. REVIEW AND SURVEY OF THE GENE RAL PROGRAM

The t o ta l  program rev iewed  appears  to be a high

quality , well-staffed , more-than-adequately-funded program.

In general , both the sco pe of t ra in ing  as w e l l  as the number

of trainees can be i nc reased  w i t hou t  hav ing  to i nc rease  the

present funding level. Most impressive were the exper ience ,

dedication , and qualification s of the vocational education

s t a f f , as we l l  as the w e l l - e q u i p p e d  f a c i l i t i e s  rev i ewed .

General data gathered related to the tota l program may

be found on the follow ing General School Information Inventory .

‘Sc hool ,’ for the purpose of al l  forms u t i l i z e d  in th is  report ,

refers to the Vocational Educ ation Program at the USDB.

The data ga ther ing  forms used throughout th is  report

were developed either at the Center for Voc ational and Technical

Education , Ohio State University or at the State Department of

Education of New Hampshire. Since these forms do not have any

copyright restrict ions , no reason for any objection for their use

is foreseen. Besides , they represent a standardized approach.

The forms developed at the State Department of Educ ation of

New Hampshire were designed by the author of this report himself.
(a

(I
n
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I.
,

T he Ohio S ta te  Un ive rs i t y
GEN ERAL SCHO OL I N F O R M A T I O N  I N V E N T O R Y

iie of School Voca  t I onal T r a i n i n g  F a c i l i t y  Person Completing This Form 3 . Lu f t  I g

Fort Leavenwor th , Kansas  p05~ 00 ReSearCh Consultant Date ft~~J[OJñi [ii~LI5’ iool District mo. day year

1. Does the school curricu lum requirn all students to 7. Does the school have a sl;I~c ia lized vocation a l guio-
receive some exposure to mar ketable skill training ’ arice program for noncollege -bound students?

Yes No U Yes U No N . A .

This school is located in an:
8. Tota l number of guidance personnel .U Urban area
UL~LI Rural area

X1 Suburban area a. How many are state cert i f ied?

s the school offer vocational programs:
b. How m~riy of these state cert i f ied persons

~~ Day only have specific vocational guidance prepara-

LI Ni ght only tion?

LI Both day and ni ght [J~fl

4. Does the school have a practical arts program (s)? 9. Does the school provide job placement serv ices to
vocat ona l students?

0 Yes U No programs offered.
Yes U No placement services avai lable.

if yes, check type(s)
Industrial arts if yes, check type(s)

the D i r e c t o r  of
General business ~~ Cooperative program between/’~~~s Si  f i ca t i on

• state emp loyment service
LI Home economics (homemaking ) I

Other (specif y) _ çrafts Lii Vocational ieachers make referrals

,~ 

- 

LI Guidance counselor assistance

5. Does the school have a prevocat ional group guidance U Other (specif y)

program? • -
~~~~~ 

- - • - -

~~~ LIN0 N.A.
Type of Enrollment I 10. Does the school have an annual and long range plan

for vocatio nal education?
LI Elementary students only (grades 8 and be-

below). Yes No

~~ 
Secondary students (grades 9 and abuve).
Both elementary and secondary students. 

11. Does the school have a general advisory committee
Total Enrollment for vocational programs?
Estimate how many students will be served by Yes No
this program this school year.

Does the school have a guidance program 1 
12. Do all/ oN~~~~dgrams have an advisory commit.

tee?

Yes No 0 Yes No

3
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Three  i m p o r t a n t  points should be noted from the data

reported on the In formation Inventory . First , while there does

exist a ge neral advisory committee for the total vocationa l

program , every ind i v i d u a l  program supervisor interviewed indicated

that there was no advisory committee member from the particular

program -related craft who provided recommendations and su ggestions

for the day-to-day operation of the proqram. It is therefore

recommended that

(Rl) A journe yman/mechanic fror~ each industry related
to an individual vocational t r a i n i n g  p r o g r a m
should be added to the current advisory committee.

Secondly, it is important to note that there is a

deficiency in the vocational guidance and counsel ing services

available to the students. An activit y which could potentially

offset this deficienc y would be a pre -assi gnme nt vocati ., i a l

program review course. Prior to vocational program/c l assification ,

each vocational supervisor could spend a day with new inmates

presenting the nature and occupational potentialities of his

particular program. Thus informed , the inmates could then provide

more intelligentl y-based input to the classification—board. There ..

fore , it is recommended that

(R2) A two-week mini-course should be establis hed
in order to provide exposure to inc omi ~ g
inmates related to available vocational
training programs .

The third point which should be identified from the

Information Inventor y is the excellent supportive placement

service available to Inmates completing the various programs of

study . At the present time , these services appear to be of very

t high quality . However , one suggestion related to placement efforts

j 6
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is that all vocational programs should re quire each student to

develop an ‘exit portfolio ’ during the course of the~ inst i~uctiona l

program. This portfolio would contain a list of the competencies

which had been developed by the student while in the program , (the

i n s t r uc to r  cou ld  i n i t i a l  each  at comp l e t i o n) ,  as  w e l l  as  a s e r i e s

of work samples generated by the student. The latter element

would be most applicable to those students com pleting the Welding

and Screen Process Printing programs . Photos cou ld be substituted

for graduates of programs such as Cabinetmak ing.

An additional need that this portfolio would meet is

related to student evaluation. With the exce ption of a monthly

inmate evaluation form (USDB Form 93 (Rev.) - Appendix A) and a

record of the hours (but not developed proficienc y level) spent

on individual tasks by the student , no records are kept on the

student-developed competencies. The ‘exit portfolio ’ would include

this information , maintained by the instructor during the program ,

and the student would take it with him upon release.

(R3) Each student in a vocational tra ining program
should develop an ‘exit portfolio ’ based upon

• the t ra in ing r e c e i v e d  and the work  per formed
during the course of the program.

Two general program needs which must be dis cussed within
L ~ the scope of this section pertain to curriculum and the duration

of time spent by inmates in most of the vocational programs.

• Current ly, very little articulation exists in terms

of the Individual vocatio nal programs . Little , if any , furniture

is produced -by the Cabinetmaking program to be uphols tered by

ii
ci



4 
students in the Upholstery program , for example. The potential

for these types of activities are present throughout the total

program. Additionally, there is a strong potential for relatively

long-term inmates to become proficient in a cluster of occupational

a reas , by taking a series of available programs which is not

presently a conscious effort. Specifically, four articulated

programs which should be developed are as follows.

Furniture Technology Specialist
Program I - Cab ine tmak ing
P r og r a m  11 - Upholstery

Metal Technology Specialist
P r o g r a m  1 - Welding
Program II - Sheet Meta l  F a b r i c a t i o n

Automotive Technology Specialist
Program I - Body and Fender Repair
Program II - Automotive Mechanics

Electricity/Electronics Techni cian
Program I - Appliance Repair
Program Ii - Radio and Television Repair

• Finally, a prerequisite to enterin g a T & I (Trades and
• Industry ) program should be a short course (5 - 10 weeks) in

• blueprint read ing/ba ~ ic drafting. This course could be added to

the drafting Instructional area , and would release each individual

program instructor from teaching students to read/interpret/draw

plans and blueprints. More instructional time would be devoted ,

there fore , to technical competenc ies in each program. Thesefl curricular issues form the basis for the following recommendations:

8



(R4) Individual program supervisors should attem pt
to create inst ructional subject cores stressing
interdisciplinary activi ties.

(R5) Expanded programs shou ld be developed for long -
term inmate s which wou ld provide a cluster of
occupational competencies within common technologies.

(R6) A basic exposure course in drafting/blueprint
reading should be taken by all inmates prior to
entering any T & I vocatio nal training program.

A current problem within many of the i ndividual programs

relates to the duration of time in the course of study. Many inmates

are placed in program who will never serve a total sentence long

enough to allow for adequate training. Compounding this problem

is the fact that inmates , who might be approaching the end of their

trai ’~’iing programs , are put to work packing groceries (or other

mundane activities) and removed from train ing if they generally

perform well enough to be placed in an ‘A’ custody classification.

This trend surely represents a waste of well -t rained personnel ,

as well as a waste of mone y . Therefore

(R7) The prese.nt administration should explore the
possibility of assigning only those inmates to
vocational programs who will potentially be
incarcerated for a period of time adequate for
program co4~p 1et ion .

(R8) The pres ent admin istration should allow all
inmates transferred to ‘A’ custody to complete
their training program.

It-
i

In rev iewing issues related to personnel activities ,

U the following two recommendat ions were found to be appropriate.

fl (R9) Vocational program i2struct ors should take part
In those classification committee activities
which send inmates - to their training programs .

1 i ~



( Rio )  If the recent order preventing military
assi gned to the vocatio nal program from
aiding the voc ational instructor in con-
duct ing the program can not be changed ,
then a civil ian clerk should be added to
the staff of each vocational program to
handle the paperwork load and release the
instructor for more classroom/s hop activities.

1•
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3. IN D IVIDUAL VOCATIONAL PROGRAM ASSESSMENTS

For each of the five programs assessed in-de pth within

the scope of this study , four forms were utilized to gather the

necessary data. Following are the descriptions of each form ,

presented in the order of which they appear in the context of

this section.

• Spec i f i c  Program In fo rma t i on  Data  for A d u l t
Instructional Programs: This form is intended
to gather basic , descriptive data related to
the specific program in question. No assess-
ments or value judgements are made within the

• 
context of the collected information.

• • individual Program Assessment Form: This
instrument fs intended to reflect the best
judgement of the on-site evaluator related
to specific criteria. The crite ria evaluated
are divided into six subsections:

1. Organization
2. A d m i n i s t r a t i o n  and Supervision
3. Instructional Activities
4. Instructional Staff
5. Physical Facilities

-
• 6. Student Application of Training

Each criterion was rated according to the following

sca l e:

5 — Excellent (Criterion is met most extensively)
4 - Very Good (Criterion is met extens ively)
3 - Good (Criterion is met moderately)

2 — Fair (Criterion is met at slightly less than
m inIma lly ac c e p t e d  s t a n d a r d s )

1 - Poor (Criterion is being met to a very limited degree)
- Yes, or Present (Not appropriate for rating-type -

J - . assess men t)
‘ - ‘ - Unknown (insuffic ient evidence)

• NA - Not Applicable

1]

_  
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4
Individual mea i values were calculated for each sub-

section of this form , and were utilized to generate the program

profile illustrations.

• Unified Industrial Teacher Evalua tion: This
form concentrates on an assessment of each
vocational program supervisor in terms of
professional preparation , personal qualities ,
teaching techniques , and managerial abilit y.
A composite mean value (TAP) was ca lculated
from this instrument.

• Class Evaluation: This instru ment is intended
to serve as a broad assessment of classroom !
shop activities des ired during the evaluation
period. A total mean value was also calculated
for these data.

H
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• 3.1 SCREEN PROCESS PRINTING
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- • SPECIFIC PROGRAM INFORMATION DATA 4L1 LII LII] [III] LILII]

FOR ADULT I N S T R U C T I O N A L  P R O G R A M S  - - 
..

Date ~~~ ~I1J ~~mo nth day yea r

School Name __ U~~ Disciplinary Barracks - Leavenworth -

School District - - -  - - - Person Completing This Form J. L.

NOT E: If this train ing is not conducted in a regular schoo l situation , USC the space above to list the special program /
project title and the sponsoring agencyfassoc iat ion.

Instructional Program Title Screen Process P r i n t i n g  
- -

(What do yOu Call  t h , s  progra m ’)

Vocational Program ~~~~~~~~~~~~~~~~~~~~~~~ - • - UU.LIiI!IJI1
(1 and I , Ag r~cu l(ur e. Hom e Ec - etc ) Vocat onal Program Code

6. Is this an apprentice tra ining program?
I. What is the purpose of this training?

Yes 1~ 1 No
(check one only)

26 0 [
~ 

Preparatory (initial or entry level) training

- . . . 7. When is this instructional program offered?
I LI Supp lcmentary (upgrading or in-service) training

~~ Day only
2E1 Other (combination of the above—specify) U Ni ght only

- • - - - - - -  - - - U Both day and night

2. Is this instructional program primarily designed to
serve persons with special needs? ~~. If this program is offered on a continuing basis it is

• taught:
Yes 0 No (check one onl y)

(1 if yes, check type(s) 
I 
~~ Using  instructional modules permitting stu-

dents to progress at their own pace

0 Handicapped 2 LI Qu a r t e r l y

f~ 
Disadvantaged Each semester

- ‘LI Each trimester
( 10  Other (specify)__

~LI Once each year

Other (specify )
3. Is this instructional program offered on a regular on-

going basis? 10 This program is not offered on a continuing basis

DYes ONo

9. What is the duration of time, in weeks, required for

4. Is this instructional program offered on a temporary a student to complete this instructional program?
basis to fulfill an immediate need or request? Number of weeks

~~~~ LJ NO N.A.

U 10. How many clock hours of classroom instruction or
5. Is this an MOTA training program? training are required for a student to complete this

ri instructional program?
H D yes ~~~No

J 
“ 14 [Jj T1 Clock hours N.A.

,~ i~~
_:-13-

~ ~~~~~~~~~~ - ~
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11. Which of these organizatio ns requested this instruc - 16. Does this instructional program have an adv isory
tional program? (check one or more) comniittee?

U Vocational Rehabil itation LII Yes No

LI Welfare Department

Li Business and Industry

LI Union or Emp loyee Group 17. List the number of soc io-econom ica lly disadva ntaged

Li Interest Group for Disadvantaged perso ns among those enrolled in this instruct ional
Other (specif y) - 

N. A. 
— progra m .

fA ~L~ U Number of disadvantaged

LI This program was not implemented at the re-
quest of any outs ide organization.

I 18. List lh r i t i r i i l j - r of handicap ped persons among those
enrolled in this inst ructional program.

12. Did the organization request ing this instructional pro-
gram provide fina ncial support , instruct ional mate- [

~ILPIL~I 
Number of handicapped

rials or other contributions ?

LI Yes LIN0 IN.A . 19. Give the estimat ed average out-of-pocket costs to stu-
dents in this instructional program.

LI This program was not implemented at the request
of any outs ide organization. 

28 

~LJIJ~
] Transportation costs

I $ LTJOI Instructional costs
13. Check one or more items which best desc ribe the

source of the cur riculu m materials used in this in- I ~LfJ~J Total est imated cost

mate to the nearest dol lar)structional program. 
( include items not covered above and esti-

~~ Ori ginal or adapted by local staff

Standard state curricu lum guide 20. Total Instruct ional Program Enro ll ment:

~~ Comme rcially prepared materials How many persons are enrolled in this instruct ional
program?

LI Borrowed from similar program
I Males  Females

0 Developed by special agency or association Preparatory ~0~ALO] Lu ll]
(specif y) - -

f )  I Supplementary L_1i Lililil
~ LII Other (specify) _ • 

40 46

14. Indicate the number of vocat ional teachers used for
this program .

It
15. Indicate the number of teachers used for this pro-

gram who fall into the following categories:

~~~ 
Regular employees of the USD8 .

~~~~~~~~~~~~

4 I
IJJ Recruited temporarily from business, industryor some other agency

15 t
• ~~~~~~~~~ ,t’~ - ‘ ~[ J7 11



Individual Program Assessment Form

= 2.83
I. ORGAN IZATION

Eva] uation

NA *1. All students are the legal enrollment age or over.

NA *2. All students have ample health and accident insurance.

3 *3~ Records showing scholastic , work experiences , attendance and
achievements are continuously and consistentl y maintained.

1 *4~ Follow—up records are kept up-to-date.

4 *5 The class size does not exceed the maximum number of work stations.

.j~ _ *6. Sufficient records are kept on physical inventories .

5 7. There is a systematic plan to inspect , test , and mainta in equipment
in good operating condition.

1 8. There is an active crafts advisory committee . (But not for this area).

1 9. There is a system or safety committee to detect hazardous equipment
or physical facilities . (Fume Problem - exhaust detection).

4 10. There are sufficient instructional and aud iovisual aids available
and a workable schedule which will insure their use.

3/4 11 . Good working habits are practiced by the students and the instructor.

3 12. Scheduling permits the student to partic ipate in school activities
and to complete requirements for graduation.

V”l3. Unit credits are given in accordance with the Program of Studies.

Items 1_ 5* under I. ORGANIZAT ION can have no graded response. They are points
spelled out in the Law and State Plan. Item 6* has no graded response. This

• is required by the Division of Vocational Education , Trade & Industrial Education.

( 1
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II. ADMINISTRATION AND SUPERVISION
X =  2.81

Evaluation

1 1. Students are carefully screened before acce ptance.

1 2. Adequate guidance and counseling is available.

NA 3. There is a workable plan to encoura ge junior high school students
to prepare themselves for future participation in trade prepara tory
programs .

5 4. A working file is kept on job opportunities to assist inplacement of
students.

1 5 Minimum standards for work experiences are establ ished for each level
of employment ava ilable to students .

~ 6. Provisions are made for visitation to industry by both the instructor
and students .

4 7. Provisions are made for craftsmen to v isit with the class.

3 8. Provisions are made for graduates and craftsmen to make suggestions
and program evaluations.

2 9. There is evidence that each student enrolled can benefit from the
training.

~ 10. Credits are al lowed so that students can partic ipate in school
activities and obtain school requirements for graduation.

3 11 . All prospective employers are fully aware of the principles and
circumstances of placement.

~ 12. The students ’ grades are determined from two sources , namely
(1) skill development instruction and (2) related instruct ion.

4/~ 13. There is a specified method for determining the grade for each
marking period .

2 14. Time is scheduled for the instruc tor to maintain contact with
prospecti ‘e emp l oyers .

15. This Trade and Industrial Education Program is fee-free to the student.
If otherwise , indicate fee.

____ 
16. The Administration understands and interprets the philosophy of voca-

tiona l education as related to vocational offering in the prison.

To what extent does administration use the resources of the Division
of Vocational Education in:

17. Planning

17



NA 18. Projecting

NA 19. Evaluating 
-

NA 20. The student is assisted in selecting his vocationa l courses on a
sound career-planning basis by teachers and guidance counselors .

r
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II!. INSTRUCTIO NAL ACTIVITIES X = 3 . 2 5

Evaluat ion

3 1. Suff icient time is a l lotted for technica l related information.

3 2. Related info rmation is taught according to a State-approved curriculum
guide and job analysis.

5 3. There is suff ic ient correlation between re lated studies and shop
expe ri ences.

4 4. Each student is a llowed to progress at his own ra te .

4 5. Related information is taught to the group as a whole , according to a
well -defined plan.

3 6. The student is suff ic ient ly challenged to his greatest e f for t .

3 7. Each student has received or is receivin g adequate indivi ~ua1 instruct ion.

2 8. Each student mainta ins a record of ~i~~ S own progress. (Security problem )

4 9 . The program pre pares the stud e nts to locate , apply for , and be inter-
viewe d for emp l oyment.

1 10. The program has a cooperative , act ive , an d i nte res ted a dv i sory committee .

4 11 . The program provides as sistance in locating em ployment.

4 12. Ac t i v i t i es  are des igned to develop desirable at t i tudes and appreciation
concerning work and workmanship.

2 13. One of each three hours or 30% - 35% of the class time is devoted to
re lated information.

4 14 . Sa fety and safety attitudes are a part of each lesson and each operation.

1 15. Time for guidance and counseling is readily available to all students .

~ 16. Provisions are made for pa rent-instruc tor discussions and home
visitations .

____ 
17. Faci l i t ies , materials , and supplies are used to support the instruct ional

(j  program to the fullest extent.

18. The students of this program are active members of NC VICA .

19. Regularly scheduled meetings of NC VICA are held.

20. Chapter activities strengthen this instructional program through
student participation .

‘ f - i
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IV. INSTR UCT IONI\L STAFF —
X = 4 .57

Evaluat ion

5 1. The instructor meets State certification requirements .

5 2. The instructor has a thorough knowledge of the prison education
p rogra m an d it s prob lems together w i th an unde rs tand ing of
voca ti onal education and i ts relat i on to general ed uca tion .

NA 3. The instructor cooperates in every respect and is loyal to the
school and all of it s par ts.

4 4 . The ins tructor has an intense i nterest i n each s tudent enrolle d
in the pro gram and seeks to p rov i de for each i ndi v id ual a meanin g-
ful related i nstruct i onal and work ex perience p rogram .

5 5. The i nst ructor i s enthusiast i c abou t his program and is anx i ou~
to acquaint other people with it .

NA 6. The instructor is interested and active in con~nunity activities .

5 7. The instructor shows versat ility , ori ginal ity , and initiative in
compensating for or adding to instruc tional materials.

4 8. The instructor actively engages in giving ind i vidual attent i on to
prob lems encountered by students in their stu dy.

NA 9. The instructor participates , advises , and leads his students in
NC VICA ac ti v i t i es .

4 10. Teachers withou t degrees are working toward sel f improvement
through professional courses in Industrial Education (or other
comparable courses).

n

n

20

______________________________ -
- 

- ‘ T~~I~1T~~ ITT~~~ ~~ L



p V. PHYSICAL FACILITIES X = 3 69

Eva l uation 4

4 1. An adequate classroom for related study is provided .

4 2. The classroom library contains additional information and reference
material in the form of supplementary texts , trade journals , pamph-
lets , magazines , etc . for occupations being taught.

3 3. There is sufficient occupational information available to student
related to those in which the student is receiving training.

~ 4. There is sufficient supply of text materials for each occupation
represented , either in the classroom or available from the library .

~ 5. Sufficient funds are available for procuring and replacing reference
mater ials and texts .

5 6. Sufficient funds are available for procuring expendable materials
and supplies .

4 7. A continuing plan is in operation for replacing equipment as it
becomes obsolete or ineffective .

3 8. Classroom seating is conducive to effective individua l and group
instruction.

2 g. An office or counselin g room adjoining the classroom or laboratory is
provided . -

~ 10. Ample filing space is available for required reports , records , corres-
pondence , and instructional materials .

3 11 . Ample chalkboard and bulleting board space is provided .

5 12. Instructional aids and devices , such as charts , model s, mock-ups ,
films , etc . are available.

3 13. Provisions are made for adequate storage of such instructional aids .

‘.../‘ 14 . There is a typewriter ava ilable for use by the instructor.

1] \.-‘~~ 15. A telephone is available for the use of the instructor.

\/~ 16. Sanitary facilities are available for student use (restrooms, wash-
rooms , and showers where needed).

NA 17. Adequate book shelf space is availab le.

~ 18. Adequate storage space is provided for students ’ notebooks , projects,
and study materials.

19. Adequate _locker space Is available for students ’ clothing, tools , and
(j personal effects.

General Safety Situation - (fumes , no exhaust)

U 21



VII. STUDENT APPLICATION OF TRAINING X = 4.13

Evaluation

5 1. The students are developing the ability to analyze or diagnose
problems encountered in the trade.

4 2. The students have the ab ility and are develo ping skill in the use
of technical handbooks , charts , and reference materials.

4 3. The students can handle a cluster of closely related jobs .

3 4. The students are learning to make decisions of an important nature
concerning problems of the trade.

~~5 5. The students are develo ping skills and competencies in the use of a
variety of instruments , tools , and machine of the trade.

~ 6. The students are developing skill in the interpretation of plans and
drawings .

~ 7. The students are capable of visualization of trade-related situatio ns.

- 8. The students are learning trade resourcefulness.

~ 9. The students are developing an understan ding of cost and cost
analysis.

10. The students are learning to impart findings to others simply and
accurately (both written and oral).

11. The students are learning to work well with others .

~ 12. The students are learning to perform in a systematic manner.

~ 13. The students show interest in and determinat ion to succeed at their
trade .

~ 14. The students are learning the importance of safety and safe work habits .

2 15. The students are learning codes and trade regulations applying to
the trade .

Unknown 16. The students are developing social maturity .

17. The students are learning to follow directions .

____ 
18. The students understand the need for and are showing the abilit y to

take orders .

22
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S.

FORi l 1-1202
4

U N I F I E D  Teach er Mr. March! Mr. Mayer
INDUSTR IAL
TEACHER EVALUATION Screen Process Printing
STATE OF NEW HAMPS HI RE

Leavenworth , Kansas

This evaluation is being Date of Evaluation 12/8/76
conducted in order to
provide records for Evaluator J. Luftig
present and future
inquiry. A copy of Evaluator ’s position Consultant
the completed form (H202)
will be provided for the Teacher evaluated while teaching
t eacher being eva lua ted , subjec ts  Screen Process Printing Operations
the State Certification
bivision , and administrators Time of day P.M./A.M.
that request such.

Day of week Mon./Tues.
KEY to Evaluation Form H202

Example: NA P ~F S G C
( ) (1) (2) (3) (4) (5)

NA - Not applicable P - Poor F - Fair S - Satisfactory
G - Good C - Excellent

1. Evidence of Professional Preparation:

1.1 ~1anipulative skill - variety of 1 2 3 ~~~
teaching aids used

1.2 Knowledge of evaluation techniques 1 2~~~4 5
1.3 Practical experienc e in craftwork ~- 2 3 4 5
1.4 Use of English 1 2 3 4
1.5 Objective plan usage 1 2 ~ 4 5
1.6 Performance objective usage 1 2 4 5
1.7 Ability to analyze and organize 1 2 3 4 5

subject matter in objective format
1.8 Knowledge of related subject material 1 2 3 4
1.9 Extent of technical knowledge ~ 2 3 4

Sec ti on 1 TOTAL 37

2. Personal Qual i t ies :

2.1 Speech-voice-d i rec t ion  1 2 3GjS
2.2 Emotional stability, calmness , reserv e 1 2 3 4~J2.3 Reliability, sincerity 1 2~ )4 S
2.4 Amount of students interest generated 1 2 3-® 5
2.5 Loyalty to students 1 2 3 4 5
2.6 Student/teacher relations 1 2 3®
2.7 General attitude toward student 1 2 3 4fl 2.8 General attitude toward job 1 2 3 4

Section 2 TOTAL 30

23
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— 
p.

2.

3. Teaching Techniques:

3.1 Arousing and maintaining interest 1 2 3 4 5
3.2 Clearness in presentation of material 1 2 3 4 5
3.3 Class organization/pe er teaching 1 2 3 4 5
3.4 Class atmosphere - community interaction 1 2 ~ ~ No oppor-
3.5 Student partici pation in instruction 1 2 ~ ~ tunitu to
3.6 Student’ s feed back in planning 1 2 ~ ~ ~ revie~3.7 Skill in use of teaching aids 1 2 3 ‘~ 5 lessons
3.8 Amount of flexibility with objective 1 2 3 4 5

plan
3.9 Integration of subject matter 1 2 3 4 5
3.10 Variety of instruction techn iques 1 2 3 4 5
3.11 Testing for student responses 1 2 3 4 5

Section 3 TOTAL 
—

4. Managerial Ability :

4.1 Laboratory orderly/student partici pation 1 2 3
4.2 Student self-discip line 1 2 

~~~~~~~ 
5

r 4.3 Student participation in management 1 2 (3)4 5
4.4 Routing of work in laboratory 1 2 3~iJ 54.5 Variety of work being performed 1 2 3 5

p 4.6 General condition of equ ipment 1 2 3 @) 5
4.7 Use of instructional exhibits/student 2 3 4 5

exhibits
4.8 System of tool keeping 1 2 3® 5
4.9 Supply system 1 2 3 ~) 5
4.10 Tool ~ supp ly availability/student 

1 2 3 (
~) 

5
access

4.11 Safety precaution s (general) 1 2 3 4 5
4.12 Safety precautions (specific area) 1 2 4 5

r Section 4 TOTAL 43

5. Additional clarification or remarks: GRAND TOTAU 110

U TAP = 3.93 TOTAL NA’s 1~

_________________ _______—— 

Total 40 items - 200 p ts .
________________________________________ poss ible .

____________________________________ Equalization formula

— 
40 - TOT. NA • TAP

TAP = Total average pts ./
_______________________________________ 

100
H TP = Total points

Ii



CLASS EVALUATION

r Date 12/8/76

Depar~~ent Screen Process Printing

Instructor Mr. March! Mr. Mayer

Learning Activities Screening of decals , airplane emb l ems , 
—

I- (Type Jobs, Etc.) patches , etc.

1 __________ 2 I l

fT 
EXCELLENT GOOD SATISFACTORY FAIR POOI4

1. Preplanning 
— 

x 
___________  ____ —

2. Organization ________  _____ ___________  ____ —

- - 3. Tepchi n~ Guide 
X

4. Learner Preparation X 
—

5. Instructor’s Job Competence — 
X . 

______ _____________ _____ —

6. Class Participation __________ ______ ______________ _____ 

NA

7. Use of Vi sual Aids X 
____________ ____

8. Control of Class _________ 

X 
____________ ____

9. ‘Ease of presentation 
_________ _____ ____________ _____ — 

NA

10. Testing Procedure _________ _____ 

X

1].. Class Attendance [ 
_________ ______ ____________ _____ 

NA

12. ~~~
= 4.25

11
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Major Observations and Recommendations

The Screen P r o c e s s  Printing program was found to be an

extremely strong training program , as well as providing the total

facility with a large portion of its revenue.

Figure 3.1 presents a profile generated from the Individual

Program Assessment Form for this program. Sub-section mean values

ranged from 2.83 (Organization) to 4.57 (Instructional Staff). The

— mean value for the six sub—section means was found to be 3.55.

The TAP value for the Teacher E valuation form was 3.93;

the Class Evaluation mean was 4.25.

1~
’

Commendable aspects of th is program included the degree of

correlation between related studies and shop work -re lated activities ,

the equ ipment and audio -v isual materials in the facility , the dedi-

cation , enthusiasm , and qualifications of the instructional /super-

visory staff , and the appropriateness of the job skills and competen-

ci~~ being acquired by the students. Samples of the products re-

fl viewed (Appendix B) were found to be of a very high quality .

Ii Specific recommendations related to this program include

the following points.

(Rh ) A complete fume exhaust system must be
installed in the Screen Process Print ing

fl facility . Currently, the health and general
U w e l f a r e  of bo th  s u p e r v i s o r s  and  s t u d e n t s  a re

t h r e a t e n e d  due  to the  h e a v y  fumes  p r e s e n t  i n
the  work  a r e a .

- 

U
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(R12) Paints , thinners , and rags used with these
materials should be stored in non-combustible
containers/cabinets; clean-u p procedures should
be ti ghtened in the paint mixing room.

(Rl3) More time should be allocated for related
vocational guidance and counseling activities.

Production Potential for Vocational Program Products

This program undoubtedly has the greatest potential
— for contributing to the institutional financial resources than

any other single program reviewed. Without having completed an

in -depth production analysis , it would still be conservative to

estimate that the present facil ity could double or triple its

current production level. This assertion is based upon the

following premises.

(a) The industry currently possesses a numbe r of
pieces of automatic equipment for screen printing.
While this observer was reviewing the program , in
fact , the supervisory staff was in the process of
disconnecting and removin g an automatic feed screen
printer. Ostensibly, this was being done due to the
“low training v a lue u of the machine. Additionall y,
there was no evide nce that the other production
equipment of this type was being employed in a day-
to-day effort. Were the current production screen
printing equipment to be used to its full capacity ,
the production output would most certainly have to
increase. If a full production component were to
be established here , a small amount of additional

I ’ equipment of th is nature should probably be purchased.

(b) While discussing the industr y work load with members
of the tra ining staff , individual supervisors indica-
ted that they could produce more than they were

LI presently producing, and that there were work
requests which were within the fac ility ’ s capabilities ,

L I - but which were bein g rejected. Given a greater pro-
duct ion emphasis , this work could easily be added to
the current schedule.

11
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(c) In terms of manpower assignments , the facility
generally did not seem to be staffed to full
capacity , and it was noted that overmanning
existed in con jun ction with a number of task
assignments.

(d) As was previously recommended (R8), retaining
fully trained personnel regardless of ‘A’
cdstody assignment would raise the production
potential of the facility, sin L e the most
thoroughly trained workers would be retained
by the industry .

(e) Were the establishment of a full production
component to be attempted , the supervisory
staff would be able to dichotomize the work
force into strict training and working components.
Those inmates new to the facility could receive
full vocational training, generally separate
from the production component (with the possible
exception of short-run ‘ special ’ jobs). After
completing training, those workers would serve as
the manpower core of the production component.
As compared to the present ‘mix ’ system of learners
and workers operat ing together , this dual system
would most certainly increase production quantit y ,
and probably quality.

~ 
(f) If , as previously suggested (R9), the training

LI supervisor were able to pa rticipate in the classi-
fication process , there ultimately would probabl y
be a lower attrition rate among inmates entering
the facility . Th~ s would subsequently enha nce
training and pr od i ction levels of the facility ,
since fewer trained personnel would be lost .

Additionally, there is a substantial market potential for

this program ’ s products in terms of university/college sil kscreened

mu gs , dishes , g l a s se s , ‘tee ’ shirts , etc. With a small amount of

a d d i t i o n a l  e q u i p m e n t  r e q u i r e d .  this market can be successfully served.

W i t h  c a r e f u l  t h o u g h t  g i v e n  to m a n p o w e r  a s s i g n m e n t s  I n

te rms  of r o t a t i o n a l  t a s k  r e s p o n s i b i l i t i e s , an i n c r e a s e d  p r o d u c t i o n

l e v e l  and  p r o d u c t  d i v e r s i f i c a t i o n  e f f o r t  c o u l d  e n h a n c e  the  v o c a t i o n a l

I H
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I
I,

I training value of the program , while bringing a much larger

amount of revenue into the facility.

i
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1.1 ( 1 1 4  T I I  IC~ do~~ a r r ,nsLDF -4 l ( I IN l~~~ l J ’ + ~~~~~ 11

I ’  011-0 S I A ’r 1 N 1 4 ( 9 S I ! 1

SPECIFIC PR OGRAM INFORMATION DATA 4 LJLLJ [1111 LIII] LEII)
FOR ADULT INSTR UCTIONAL PROGRAMS c hooI code

Date ~I1fl ~~ L7E~monih day y ea r

School Name ~~~ Discipl inary Barracks - L e a v e n w o r t h

-- Per s on Comp let ing This rorm ~~~. Luftig

NOTE: If this tra Ining is not conducted in a regular school s itu ,ition , use t ile spa re  . huve to list the special program/
project t i t le and the sponsoring agency f assoc iation.

Instructional Program TitIe Cabinetmaking (Furniture Refinishing and Repair) -

I~’. h i t  do you j i l l  i h c  prog ram ’)

Vocational Program Area Trades and Industry (1 I ) - [1111_i
(T and I . Ag r . cu l i u r e, Home [C - e tc  V0 a - o ~ .+I 

~~~~~~~~~~~ 
1 ()de

6. Is this an apprentice tra ining program?
1. What is the purpose of this training ?

(check one only) LII Yes L~IJ No

o ~~ Preparatory ( ini t ial or entry level ) training
7. When is this instruct ional program offered?

LI Supplementary (upgrad ing or in-serv ice) tra inin~ 
[II Da y on ly

Other (combinatio n of the above -- speci f y) El Night only

El Both day a n d  n i gh t

2. Is this instructional program primari ly designed to
8. If th i s  program is offered on a continuing basis it isserve persons w ith special needs? I

t aug ht:

r ~] Yes El No (cli - - k on e onl y)

if yes , check type(s) 
I )

~ 
Us ing ins tr i in t iona l modules perm itt ing stu-
dents h progress at their own pace

f LI Handicapped 7L
~J Q J ~~Ite r I J

~~ Di sadvantaged 1[J F u l i  s’ rnf ~stp r

Once each year

6[] Other (sp ecif y) - - -

T , 0  Oth~~ (specif y) El E i ~ h tr i m ester

3. Is this instructional program offered on a regular on-
going basis? I 7L1 Th is program is not offe red on a continuing basis

— ~j Yes DN0

9. What c the duration of time , in weeks , required for

fl 4. Is this instructional program offered on a temporary a student to comp lete this nstructional program?

basis to fulfill an immediate need or request? I Number of weeks

fl Yes ~~~No I
~ 

10. How many c lock hours of classroom instruction or

5. Is this an MOTA training program? training are required for a student to complete this
instructional program?

D Yes ~~ No
32 ~ItJ~J~J 

Clock hours 



11. W h i c h  ~f t i ’~~e organizations req i’~ .ted th is  inst ruc- 16. Dens t I l l S  in’~t r i :  t ional program have an advisor y
tional prcgr a m? ( Ii~~ k one nr more) commit tee?

V~~~~ l~~~~l R’ h iH I t it On U Yes 
~

El ‘I~1 l ! f i r D’ t u r

L] Business and l r id i i t r ~

Eli Union or ~ni pIo - ,-ne Group 17. L t  the numl> -r c f  socio ncrinomical ly disadvantaged

- ~o [j Interest Group for D isu i4 i r i f i ge d per r I l lS t r i c on  t h o se enro lled in th is n It ruct i ona l

[I] Other (s pec i f y )  p r c ) ) m i r I l

- 0 ~l ~ ~Ju mn h ’ -r  if d i c e l v n ~taped

xi T t ’ i ~ ~r l ~’ m , i r n ..4 t ~ not  imp lemented at the re -
q u ’ - st  of dfl y ’ outside organ ization.

18. L i s t  t I c ’ : nilrnb r of handica pped persons among those
enrol led in tIns instructional progr a m.

12. Did t i e  orga nization re1~c : ~~ t ing PUs i r c ’ Pu c t i o i i a l  pro- -

gram provide f nan c ia l support , instru ctional mate- 0 ‘0 ~ 
I Num ber of f ’ rnd capped

r ids  or ç~f h’ r C on tr  bi tions?

[} Yes El No
19. G ive the r~ ,f i f l i~iti 1 average out-of-pocket costs to stu-

Thi s  r rc l~r i r ’1 .-.-as not mp~~rnente d at th e request dent s in th is inc t r uc t iona l  program.
- 

of any outs ide organizat ion . - - -28 

~~~ - ~ J Transportat ion costs

$ jr_f] Instructional costs
13. Chcu~ one o r mc” f e r n s  . 4 1 1 h best descr ibe the

source of t i e  curriculum materia ls used in this in- $ 1~i.QL~J Total e s t i m a t e d  co st

struct iona l pr )pr~ir Tc 
( include ite ms not covered above and esti-
m a t e  f r I  the nearest dollar)

~~ O r i~~inal  or adapted by o c i l  staff

Standard state curr iculum guide 20. Total Instructional Program Enrollment:

~~ Commerciall y prepared m.d r t i l s  Ho.’, many persons are enrol led in this instructiona l
progra m ?

• LI Borrowed from similar program
I 

~4 i les Females

LI Developed by special ag e ncy  or associat ion Pr e p a r a t o r y  0~ 1~ 8~ LililI
(spec i ’y)  - I,

Supple m entary I
60 LIII ~)t her (specif y) 

- i l

14 . I f l ( f l~ , i f~~ t he ‘ lu ll her if vocat ’o na l teac hers used for
th Is program.
[OfI)

p 15. Indicate the number of te ,i I~~rs used b r  t h is pro-
gram who fall into the f ollow ing categories:

t~it] Regular employees of the school

Recruited temporarily from business , industry
or some other agency

33
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Individual Program Assessm ent Form
X =  3.00

I. ORGAN IZATION

Evaluation

NA *] All students are the legal enrollment age or over.

NA *2. All students have ample health and accident insurance.

__~~~
__ 

*3 Records showing scholastic , work exper iences , a tten dance an d
ach ievements are continuou sly and consistently ma intained .

- 
1 *4 Follow-up records are kept up-to-date.

4 *5 T~1e class size does not exceed the maximum number of work stations.

- NA *6. Sufficient records are kept on physical inventories.

4 7. There is a systematic plan to inspect , test , and ma i n t a i n  equ ipment
in good operating condition.

1 8. There is an active crafts advisory committee.

3 9. There is a system or safety committee to detect hazardous equipment
or phys ica l  f a c i l i t i e s .

4 10. There are s u f f i c i ent ins truc tional  an d au di ov i sua l  ai ds ava i l a b l e
an d a workable schedule which w ill insure their use.

- 4 11 . Good working habits are practiced by the students and the instructo r.

3 12. Schedulin g permits the student to participate in school activities
-. and to complete requirements for graduation.

3 13. Uni t credits are given in accordance with the Program of Studies.

Items l_ 5* un der I. ORGANIZATION can have no graded response. The y are poin ts
- .  spelled out in the Law and State Plan. I tem 6* has no graded response. This

is required by the Division of Vocational Educat ion , Trade & In dustr ial Education.

i-i
B

I 
Ii

4
11

.1 —



II. ADMINISTRATION AND SUPERVISION 
—

X = 2 .50
E v a l u a t i o n

1 1 . Students are carefully screened before acceptance.

1 2. Adequate guidance and counseling is available.

NA 3. There is a workable plan to encourage junior high school students
to prepare themselves for future participat ion in trade preparatory
programs .

4 4. A working file is kept on job opportunities to assist inpiacement of
students .

NA 5. Minimum standards for work experiences are established for each level
of employment available to students .

NA 6. Provisions are made for visitation to industry by both the instructor
and students .

1 7. Provisions are made for craftsmen to vis it with the class .

____ 
8. Provisions are made for graduates and craftsmen to make suggestions

and program eva lua t ions .

3 9. There is evidence that each student enrolled can benefit from the
training.

3 10. Credits are allowed so that students can participate in school
activities and obtain school requirements for graduation.

3 11 . All prospective employers are fully rwa re of the principles and
circumstances of placement.

3 12. The students ’ grades are determined from two sources , namely
(1) ski l l  development instruction and (2 )  related instruction.

~ 13. There is a specified method for determining the grade for each
marking period.

- .  2 14. Time -is scheduled for the instructor to maintain contact with
prospective emp l oyers .

- - ~ 15. This Trade and Industr ial Education Program is fee-free to the student.
If otherwise , indicate fee.

~ 16. The Administration understands and interprets the philosophy of voca-

fl tiona l education as related to vocational offering in the USDB .

To what extent does administration use the resources of the Division
of Vocational Education in:u NA 17. Planning

11
35
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NA 18. Projecting

NA 19. Evaluating

NA 20. The student is assisted in selecting his vocational courses on a
sound career-planning basis by teachers and guidance counselors .

U
(1 36
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III. INSTRUCTION AL ACTIVITIES X = 3.41

Evaluation

3 1. Sufficient t ime is allotted for technical related information.

5 2. Related information is taught according to a State-approved curriculum
guide and job analysis.

4 3. There is sufficient correlation between related studies and shop
experiences.

3/4 4. Each student is allowed to progress at his own rate.

5 5. Related information is taught to the group as a whole , according to a
well -defined plan.

~ 6. The student is sufficiently challenged to his greatest effort.

3 7. Each student has received or is receiving adequate individual instruction .

1 8. Each student mainta ins a record of his own progress.

3 9. The program prepares the students to locate , apply for, and be inter-
viewed for employment.

1 10. The program has a cooperative , active , and interested advisory comittee.

5 11. The program provides assistance in locating employment.

5 12. Activities are designed to develop desirable attitudes and appreciation
concerning work and workmanship.

2 13. One of each three hours or 30% - 35% of the class time is .‘evoted to
related information .

4 14. Safety and safety attitudes are a part of each lesson and each operation .

1 15. Time for guidance and counseling is read ily available to all students .

NA 16. Provisions are made for pa rent-instructor discussions and home
• visitations.

~ 17. Fac Ilities , materials , and supplies are used to support the instructional
program to the fullest extent.

r ~ 18. The students of this program are active members of NC VICA .

~ 19. Regularly scheduled meetings of NC VICA are held.

r NA 20. Chapter act ivI t ies strengthen this Instructional program through
student participation .

11
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I V .  JNST RU C TJONAL STAF F
.4 ~~=4.83

Eva l ua tion

5 1 . The instructor meets State certification requirements .

5 2. The instructor has a thorough knowledge of the school education
program and its problems together with an understanding of
vocational education and its relation to genera l education.

- 3. The instructor cooperates in every respect and is loyal to the
school and all of its parts .

4 4. The instructor has an intense interest in each student enrolled in
the program and seeks to provide for each individual a meaningful
re lated instructional and work experience program.

5 5. The instructor is enthusiastic about his program and is anx i ous
to acquaint otherpeople with it.

NA 6. The instructor is interested and acti ve in community activities.

5 7. The instructor shows versati l i ty, ori ginality, and initiative
in compensating for or adding to instructional materials.

No~b~nough 8. The instructor actively engages i n giving individual attention to
problems encountered by students in their study .

-• NA 9. The i n s t ruc to r  part ic ipa tes , adv ises , and leads h i s  s tudents  in
NC VICA act ivi t ies .

5 10. Teachers without degrees are working toward self improvement
through professional courses in Industrial Education (or other
comparable courses). & other professional areas .

i i

11
• I

11

)

ii
38



I
V. PHYSICAL FACILITIES -

~~
- 

= 5

Eva l ua ti on
2 1. An adequate classroom for related study is provided .

4 2. The classroom library contains additional information and reference
material in the form of supplementary texts , trade jo urna ls , pamph-
lets , magazines , etc. for occupations being taught.

4 3. There is sufficient occupational information ava ilable to student
related to those in which the student is receiving train ing.

4 4. There is sufficient supply of text materials for each occupation
represented , either in the classroom or available from the libra ry.

~ 5. Suff icient funds are a va ilaI~le for procuring and replacing reference
materials and texts .

~ 6. Sufficient funds are available for procuring expendable materials
and supplies .

____ 
7. A continuing plan is in operation for replacing equipment as it

becomes obsolete or ineffective .

2 8. Classroom seating is conducive to effective individual and group
instruction .

2 g
~ An office or counseling room adjoining the classroom or laboratory is

provided .

10. Ample filing space is ava ilable for required reports , records , corres-
pon dence , and instructional materials.

2 
~~ Ample chalkboard and bullet ing board space is provided .

____ 
12. Instructional aids and devices , such as charts , models , mock-ups ,

f i l m s , etc . are available.

____ 
13. Provisions are made for adequate storage of such instructional aids.

v’~ 14. There is a typewriter available for use by the instructor.

“ 15. A telephone is available for the use of the instructor.

V’ 16. Sani tary  f a c i l i t i e s  are avai lable  f or s tudent  use ( res trooms , wash-
rooms , and showers where needed).

____ 
17. Adequate book shelf space is available.

NA 18. Adequate storage space -is provided for students ’ no tebooks , projects ,
and study materials.

~ 19. Adequate locker space is available for students ’ clothing, tools , and
personal effects.

3-9



it V I I .  STUDENT APPLICATIO N OF TRAINING 
-

~~ 
= 3.56

Evalu ation

) 4 1. The students are developing the ability to analyze or diagnose
problems encountered in the trade.

• 4 2. The students have the ability and are developing skill in the use
of technical handbooks , charts , and reference ma terials.

3 3. The students can handle a cluster of closely related jobs.

3 4. The students are learning to make decisions of an important nature
concerning problems of the trade.

.. 5 5. The s tudents are developing ski l ls and competencies in the use of a
variety of instruments , tools , and machine of the trade.

5 6. The students are developing skill in the interpretation of plans and
drawings . In many cases, they develop their own plans from an explora-

tive of need .
4 7. The students are capable of visualization of trade-related situations.

4 8. The students are learning trade resourcefulness .

2 9. The students are developing an understanding of cost and cost
analysis.

3 10. The students are learning to impart findings to others simply and
accurately (both written and oral).

~ 11 . The students are lea rning to work well with others .

4 12. The students are learning to perform in a systematic manner.
- 

- 4 13. The students show interest in and determination to succeed at their
trade.

3 14. The students are lea rning the importance of ~afety and safe work habits .

1 15. The students are lea rning codes and trade regulations applying to
the trade.

4 16. The students are develo ping social maturit y .

4 17. The students are learning to follow directions .

4 18. The students unders tand the need for and are showing the ability to
take orders .

ri
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FORI’I 11202

U N I F I E D  Teach er_Mr. C. Smi th
IND USTRIAL
TEACHE R EVALUA T ION LJ SDB - Leavenworth

I STATE OF NEW HAMPS HIRE
Cabinetmakin g

This eva lua t ion  is being Date of Evaluation 1217/76
conducted in order to
provide records for Evaluator J. Luftig

-
~ present and future

inquiry. A copy of Evaluator ’s position Research Consultant
- the completed form (11202)

will be provided for the Teacher evaluated while teaching
— t~acher being evaluated , subjects Mr. C. Smith

the State Certification
U Division , and administrators Time of day A.M .

that request such.
Day of week Tuesday

KEY to Evaluation Form 11202

Examp le: NA P F S G 13
( ) (1) (2) (3) (4) (5)

NA - Not applicable P - Poor F - Fair S - Satisfactory
G - Good 13 - Excellent

1. Evidence of Professional Preparation:

1.1 Manipulative skill - variety of 1 2 3 ~~~teaching aids used
. 1.2 Knowled ge of evaluation techniques 1 2~~)4

1 
1.3 Practical experienc e in craftwork 1 2 3 4
1.4 Use of English 1 2 3 4
1.5 Objective plan usage 1 2 3 4

Ii 1.6 Performance objective usage 1 2 3 4
1) 1.7 Ability to analyze and organize 1 2 3 4

subjec t matter in objective formate
1 1.8 Knowledge of related subject material 1 2 3 4

1.9 Extent of technical knowledge 1 2 3 4 5

•1 Section 1 TOTAL 43

2.  Personal Qualities:

[7 - 

2.1 Speech-voice-direction 1 2 3~~~S
2.2 Emotional stability, calmness , reserve 1 2 3~~) 5
2.3 Reliability, sincerity 1 2 3(,~) S2.4 Amount of students interest generated 1 2 3 (4~ S2.5 Loyalty to students 1 2 3 4 5- Unknown
2.6 Student/teacher relations 1 2 ~~~~~
2.7 General attitude toward student 1 2 3 4 5
2.8 General attitude toward job 1 2 3

J Section 2 TOTAL 28.5

41



2.

3. Teaching  Tec h n i ques:

3. 1 A rous ing  and m a i n t a i n i n g  i n t e r e s t  1 2 3 4 5
3.2 Clearness in presentation of material 1 2 3 4 5
3.3 Class organization/peer teaching 1 2 ~ ~ N3.4 Class atmosp here - community interaction 1 2 3 4 5 0 essons

3.5 Studen t partici pa t ion in ins truc t ion 1 2 3 4 ~ 
observed .

3.6 Student’s feed back in planning 1 2 3 4 5
3.7 Skill in use of teaching aids 1 2 3 4 5
3.8 Amount of flexibility with objective 1 2 3 4 5

plan
3.9 In tegration of subject matter 1 2 3 4 5
3.10 Varie ty of instruction techn iques 1 2 3 4 5
3.11 Test ing for  s tudent  responses 1 2 3 4 5

Sec t ion 3 TOTAL 
_______

4. Manager ia l  Ab i 1 i~fl:~
4.1 Labora tory order l y/ s tuden t par tici pa t ion 1 2 3~~~~5
4.2 Student self-discipline 1 2 t~54  S
4.3 Student partici p ati on in mana gemen t 1 2 3 4 5
4 . 4  Rou t ing of work in labora tory 1 2 ~J4  S
4.5 Variety of work being performed 1~~~3 4 5
4.6 Genera] condition of equ ipment 1 2 3 4 5
4.7 Use of instructional exhibits/st udent 1 2 ~ Add

exh ib i ts A
4.8 System of tool keep ing 1 2 3 4 c~* ~~~~~~4. 9 Supply sys tem 1 2 3~ D
4.10 Tool ~ supply availabili ty/student 1 2 3 4(j~

access
4.11 Safety precautio ns (general) 1 2 3 4
4.12 Safety precautions (specific area) 1 2 3 4

Section 4 TOTAL 41

5. Additional clarification or remarks: GRAND TOTAL~112.5

TAP = 4.33 TOTAL NA’S 14

Total 40 items - 200 pts .
____________________________________ possible.

fl Equalization formula
TP

fl — 

40 - TOT .NA TAP
_________________________ 

— TAP = Total average p t s ./
fj  ___________________ _______________  

100
IP = Total points

_ _ _ _ _ _ _ _  _  

~~
_ _ _

~~~~ • 



CLASS EVALUATION

Date December 7, 1976

Departh~ent 
Cabinetmaki ng

Instructor 
— 

Mr. C. Smi th

Learning Activities F u r n i t u r e Construction , refinishing, etc.

(Type Jobs , Etc.)

_ _ _ _ _ _  
I 4 J 

3 2 J i

EXCELLENT GOOD SATISFACTORY FAIR POOR~

1. Pre~lanning X 
_____ ___________ ____ —

2. Organization X 
______ ____________ _____ —

3. Teaching Guide X 
______ _____________ _____ —

4. Learner Preparation _________ 

X 
____________ _____ —

5. Instructor ’s Job Competence X . 
______ _____________ _____ —

4. Class Participation _________ ______ _____________ — 
N . A .

7, Use of Visual Aids X 
- 

X 
______________ _____ —

8. Control of Class _________ _____ ____________ ____ —

9. ‘Ease of Presentation _________ _____ ____________ ____ — 
N .A.

10. Testing Procedure X 
—

11. Class Attendance _________ _____ ____________ ____ — 
N . A .

h 

12. Y= 4.44

O~ Q1ENTS:

43



Major Observations and Recommendations

The Cabinetmaking program was found to be a fairl y

strong training pro gram , as well as providing a much -demanded

service among local staff and personnel.

Figure 3.2 presents the profile generated from the

Individual Program Assessment Form for this program. Sub-section

mean values ranged from 2.50 (Admin istration and Supervision) to

4.83 (Instructional Staff). The mean value for the six sub - section

means was found to be 3 . 4 7 .

The TAP value for the Teacher Evaluation form was 4.33;

the Class Evaluation mean was 4.44.

Commendable aspects of this program included the

equipment and facilities in general , the use of audio-visual

and i ns t ruc t iona l  aids utilized , the enthusiasm and dedication

of the ins t ruc to r , and the sys tem of a l l o w i ng  s tuden ts  to

generate plans for furniture they are to const ruct .
1’~~‘ 1

Specific recommendations related to th is program include 
-

the following p oints:

(R 14)  The pres ent  exhaus t  sys tem in the finishing
7 area is fe l t  to be inadequate , and shou ld  be

upgraded.

(R 15)  More t im e should be devo ted  to cab ine tmak ing ,
with less time spent on refinish ing activities.
The entire course of study should be increased
to 36 weeks.

[1
11 44
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I
( R l 6 )  T r a i n i n g  in m a s s  p r o d u c t i o n  a c t i v i t i e s  s h o u l d  be

i n t r o d u c e d  i n t o  the c u r r e n t  p r o g r a m  ( a s  o p p o s e d
to the p r e s e n t  e m p h a s i s  on j o b - l o t  act ivities).

( R 1 7 )  New p r o c e s s e s  in woods  t e c h n o l o g y  ( e . g .  Poly-
Ethe lene G lyco l t reatment; steaming, bending,
and la minating) should be introduced into the
p r o g r a m .

P r o d u c t i o n  P o t e n t i a l  for  V o c a t i o n a l  P r o g r a m  P r o d u c t s  
-

The e a r n i n g  p o t e n t i a l  of the C a b i n e t m a k i n g  program , a s

it is cu r ren t ly  run , t 5  s l i g h t .  G i v e n  c e r t a i n  m o d i f i c a t i o n s ,

however , the revenue  po ten t i a l  w o u l d  be marked l y  improved .  A s p e c t s

of the program related to this issue are as follows.

(a) The current work effort revolves primarily around
t w o  a r e a s :  re f i n i~~hing (s t r i p p ing,  s a n d i n g ,  f i n i sh -
ing, etc .) and i nd i v i d u a l  piece (custom) production.
L i t t l e , i f any, work is done relate d to the mass
production of furniture. A d d i t i o n a l l y ,  no jigs ,
f i x t ure s , or templated are produced in conjunction
w i th  hose  p i e c e s  of fu r n i t u r e  p r o d u c e d i n job l o t
f a s h i o n ;  t h u s  pr e v e n ti n g t h e  f u t u r e  re p l i c a t i o n  o f
the furniture in demand.

• (b) There appears to be no interdisciplinary production
e ffort between the cab inetmaking and upholstery
programs , which esse ntially prevents the Cabinet-

• m a k i n g  wo rk c r e w  f rom p r o d u c i n g  f u r n i t ure  wh i ch
w o u l d  h a v e  to be u p h o l s t e r e d .

(c) The cab inetmaking program currently possesses
enou gh heavy-duty product ion equipment (e.g. large
automatic belt sander , chan ge-up table , etc.) to
enga ge in mass pro ou ct ion ettorts.

(d) No market currentl y exists for mass-produced wood
furn iture or related products from this program.

G iven these parameters , the following program change would

probably be essential for transitio n to a full production oriented

trainin g status:

1_ i
46
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( a )  A number of  f u r n i t u r e  and wood  p r o d u c t  p r o t o t y p e s
w o u l d  h a v e  to be developed/explored in an effort
to in i t i a t e  a product ‘li ne ’ an d market demand.

(b) G iven this effort was successful , jigs , fixtures and
templates would be guaranteed to produce the products
in quest i on. (It is important to note that the
products would not necessarily have to be furniture ,
per Se). Production routing sheets , f l o w  c h a ~rts , and
manpower assi gnments would then be developed f~ r the
total work force. The end result of the effort
woul d be order reactive or proactive p roduction runs
in the facility. I n d i v i d u a l  work experiences would
st i l l  be a v a i l a b le  to t h e  w o r k  t h r o ug h pr o t o typ e
p ro d u c t i on ef for t s.

(c ) F i n a l l y ,  c o o p e r a t i v e  e f f o r t s  b e t w e e n  the C a b i n e t m a k i n g
and  U p h o l s t e r y  p r o g r a m s  w o u l d  be e x t r e m e l y  d e s i r a b l e
(R5) in terms of expanded product line.

E v e n  w i t h  a l l  of t h e s e  c h a n ges , i t  s h o u l d b e n o t e d th a t

the earnin g pote ntial of this program is slight compared to the

Screen Process Print ing program. This is due primarily to the

d if f é r é r l L c :  in p r o d u c t  marke t  p o t e n t i a l  and f a c i l i t y  s i z e .

1~~
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3 . 3  A U T O M O T I V E  M E C H A N I C S
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SPECIFIC PROGR AM INFORM A TION DATA 4 L
~1 1’ LI riii ELEJ

FOR ADULT INST RUCT IONA L PROG RAMS — --

Date i1T~I1 ~II~1 Efl~1rTW,ih d-.y yea ’

School Name U.S.D . B.

School District L eavenworth , K a n s a s  P~ rsc,ri (~nII1P I . t I r i I~ IIIIS Lorm J. Luftig - -

NOTE: If this tra ining is not c 1 ! l c t I I c t I - d  in a r , - ~~: I i r  school s It I I i ! on , II5~ IIIP ~~i 1 ‘~ II ~1’ tn list the spec i a l  prograrn /
project t it le  and the sponsor ing i i11 n 1 ( J  assu I : IaI IoO.

Instructiona l Program T it le Auto Mechanics _~ -

iM1I do you ca l l  IhIS Ct1I t I _T~~, I

Vocati onal Prog-a m Area - 
T & I ED.

IT a’~d I . , c u t , ~- Hr’ ,I-’ r - ~~ 
Vocai orl & Progra r ~ Code

6. Is t hIs i’ I I I I I r - n h : _ ’ t r a In ing  prog ram?
1. What is the purpose of this tra ining? n Yes (

~
j No

( c hc ’c k  one onl y )

o 
~J Preparatory (Initial or c ntry  level) train ing

- - - - - 7 ~~~~~~~~~ is this I 1~ ,~~’-U~ ~IonaI  program offered?
I fl Suppleme ntary (upgrading or In-service ) train ing

[
~

j Da y only
2 LI Other (combinat ion of th~ above—- specif y) LI.J N I ’ t l t  ~~~~

- El Both day and ui;h t

2. Is this instruct ional p rc r r l r n  primari ly designed to
serve persons with special needs? 8 I f  t h l r ~ program is offered on a continuing basis it IS

ta U 4 ~
Yes No (check one on l y)

I f  yes, check type(s) ~ Using I” s t r I I n t I n n a l  modules permitting stu-

dents to piog ress at the ir o- .-.n pace

Li Handicapped 2[j Q u. i r h— rI,-

~J Disadvantaged Each sen~~~,ir’ r_ 
- [II Each t ’  I l f l I~~~ l ( t T

Li Other (spec if y) — - - 5 L11 Once r h year

6[} Ot h ,or (spec if y) -—

3. Is this instructio nal program offered on a regular on-
going basis? This program is not offered on a continu ing basis

~~~
Yes f lNo

9. What is t h u duration of time , in weeks, required for

4. Is this instructional program of f ~~r i -d on a temporary a student to comp t~’ this nst ruct iona l program?

basis to fulfill an immec iiote need or u-quest? 
1110 L~J Number of weeks

Li ves ~jNo 40

10. How many clock hou rs of classroom instruction or
5. Is this an MDTA training program? t r i ini n g au r e q i i i r ~d for a student to complete this

~~~~~~~~ 

I lStr i I(  t i :nia I program?
D Yes EjiNo
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9

11 . ~,
1h
~-h of H es r- organizat ions ~II I - t i ~~t t I ij ~ l ls t ruc .  16 ~~~~ I ’ - s  thi s I 1 r 1 t I r  ‘ ‘ - ) nal program have an advisory 

I~ ~~ H1~i111 ’ (c t -i ~ one or 01 - n i  c o m m i t t e e ?

[Ii - • PcI- r t . 1 t l fl fl I LI ~~~~~ 1 1( 1

We l f a r e  L), . t u 1 r t n n .~r~t I

Bus iness arid I r~~ s t n ~
[jj] Union or F mI l l - , r-~- (~r 4 ) 17. List - -  e u - - i -  r nf sr,c in i-~ onomical l y disadvantaged

~o [11 f n !n’ pst  Group t (r DISa t v a n l i i~~ I I p - f Ir s a rnrung t O S , enro l l ed in ttlOf instructional

[II] Other (specl t ~
) —— 

( ,n h i : r , I I I I

~ ~l -o T h I ’ I I  ~- r d  H

Thi s pr n :r ~‘r~ -. .as  not Irlp i n r r r f l ’ Il at he re-
11, 11 51 of II , O i ; I S I I J O  r Irp .in i it ’o n.

18. Li - fl I I 1 I H -  l ia r i’ l icappe d • r i n)flS among those
enro l l ed  in t h I S  I I - n r (J I f I C a l  C r :  grarli .

12. [ o - t  
~~~~~ organ izatio n r r - q ul s irog p h -S Irist n I r l(’Ina I pro-  -

- - - li ii n~. 0 f l  I I - - t . - r  O~ hand,- ’
~

- - —n provide t In~~r~::1 l S i t 1 ’ 1 - n s t r l l o t i o n a l  r n a t : -  - -~ 
‘~ vJ

n i l - , or ntf ”r cO nt r Ih I l t i On s ?

[] ‘ Y C S  LI N0
- 111 . Gk’ h ’  (- - , t l l T I I f ( - ’ t  a . - i ’ - c o t  of -poc ket costs f-c stu—

T l i
~~ 

i ’ i ~~ w as ri ot i rnt - l s- ’ner rtnd at the req ue s t  
- d~r rts ni thi s r - ’  -~~ t onal t r ’ ,~rdm

~f o ’ ,~ c- : ts ide organl / a t l e n . 2 
~ 
[ r~~-- - I f )  P00

$ - I ! -  In - - I - i t (

13 C’ ‘ -  - one or more I~~~~~~ 5 w hs~ h f - -s t  cles rrlbe rhe -
- ~ ~~- , 1 ç . I ~l l

source of H - - curriculum mate rials used in this in- ~ Oi 0~ 0 - - -

( I nh t I li l , ’ I l r - r n s  r ’  ‘ 0. 1-red above and esti-
structio nal program . -- the neare j o  I a n )

[jj Ori ginal or adapted P1 local o f f

Lii Standard state c I r r c u I i r n  P~I d -  20. Total Instruct ional Program Enrollment :

LI Comme rciall y prepared nro i t r -n ia ls  I 
1 4 .  - r o r n y  p - n o  - i r ~ a m enrolled in this instructional
[004 1010?

LI Borrowed fro m similar program

- 

~ 
[] Developed by special zi~~, n r  v or association Preparatory Q 1~ ~Q ) I -

(specif y) 
Supp lementary - U LLI .i i

U Other (speci t~ 
0 4 6

H r 14 . Indicate the number of v0( a t Ic - n  ii ‘‘ ,~~ hers used for
this prog ra m .

15. Indicate the number of t - ic h n r s used for this pro-
gr am who fall into the follow ing catego ries :

E
~
Iil Regular employees of r i : - school

EILJ Recruited temporaril y from business , industry
or some other agency
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Individual Program Assessment Form

I .  O R G A N I Z A T I O N

E v a l u a t i o n

NA *1. All students are the legal enrollment age or over.

NA *2. All students have ample hea l th and accident insurance.

5 *3,, Records showing scholastic , work experiences , at tendance an d
achievemen ts are continuously and consistently maintaine d .

1 *4, Follow-up records are kept up-to-date.

4 *5 The class size does not exceed the maximum number of work stations.

NA *6. Sufficient records are kept on physical inventor ies .

4 7. There is a systematic plan to inspect , test , and mainta i n equipment
in good operating condition.

1 8. There is an active crafts advisory coninittee .

5 9. There is a system or safety cormtittee to detect hazardous equipment
or physical facilities.

5+ 10. There are sufficient instructiona l and audiovisual aids avail able
and a workable schedule which wil l insure their use.

11 . Good working habits are practiced by the students and the instructor.

5 12. Scheduling permi ts the student to participate in school activities
and to complete requirements for g radua t ion .

____ 
13 . Unit credits are given in accordance with the Program of Studies.

I ,,

I Items 1_ 5* under I. ORGANI ZATION can have no graded response. They are points
I spe lled out in the Law and Sta te Plan. Item 6* has no graded response. This

is required by the Division of Vocationa l Education , Trade & Industrial Education.

- 
-

j  r~
I

- II
~~~

‘0 - 5 1

11
__________ - __1 -



II. ADM INISTRATION AND SUPERVISION —

X 3.13
Evaluation

1 1. Students are careful ly screened before acceptance.

1 2. Adequate guidance and counseling is available.

3. There is a workab le plan to encourage junior high school students
to prepare themselves for future participation in trade preparatory
programs .

4. A workin g file is kept on job opportunities to assist inpiacement of
students.

____ 
5. Minimum standards for work experiences are established for each level

of employment available to students .

NA 6. Provisions are made for visitation to industry by both the instructor
and students.

7. Provisions are made for craftsmen to visi t  with the class.

2 8. Provis ions are made for graduates and craftsmen to make suggestions
and program eva luations.

4/5 9. There is evidence that each student enrolled can benefit from the
training.

‘~ 10. Credits are allowed so that students can partici pate in schoo l
activities and obtain school requirements for graduation.

~ 11 . All prospective employers are fully aware of the principles and
circumstances of placement .

____ 
12. The stu dents ’ grades are determined from two sources , namely

(1) skill development irstruction and (2) related instruction.

13. There is a specified method for determining the grade for each
U markin g period.

1 14. Time is scheduled for the instructor to maintain contact with
-~~~~~ ——---  —pro~pcctivc - - emp 1oyers .

15. This Trade and Industrial Education Program is fee-free to the student.
I f  otherwise , indicate fee.

16. The Administration understands and interprets the philosophy of voca—
tional education as related to vocational offering in the prison.

To what extent does administration use the resources of the Division
of Vocational Education In:

____ 
17. Planning

• 1 ]  
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NA 18. Projecting

NA 19. Evaluating

NA 20. The student is assisted in selecting his vocational courses on a
sound career-planning basis by teachers and guidance counselors .

11

I

I tI i

1 11
I
p

11
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III. INSTRUCT IONAL ACTIVITIES X = 3.91

Eva luat ion

4/5 1. Sufficient time is allotted for technical related information.

3 2. Related information is taught according to a State-approved curriculum
guide and job analysis.

5 3. There is sufficient correlation between related studies and shop
experiences .

____ 
4. Each student is allowed to progress at his own rate.

5. Related information is taught to the group as a whole , according to a
well-defined plan.

6. The student is sufficiently challenged to his greatest effort.

7. Each student has received or is receiving adequate individua l instruction .

4 8. Each student maintains a record of his own progress.

9. The program prepares the students to locate , apply for , and be inter-
viewed for employment.

1/2 10. The program has a cooperative , active , and interested advisory conriittee.

11. The program provides assistance in locating employment.

____ 
12. Act iv i t ies are designed to develop desirable attitude s and appreciation

concerning work and workma nship.

____ 
13. One of each three hours or 30% - 35% of the class time is devoted to

related information.

14. Safety and safety attitudes are a part of each lesson and each operation.

U 15. Time for guidance and counseling is readily available to all students .

(7 16. Provisions are made for parent-instructor discuss ions and home
visitations .

____ 
17. FacIlities , materials , and supplies are used to support the instructional

program to the fullest extent.

18. The students of this program are active members of NC VICA .

19. Regularly scheduled meetings of NC VICA are held.

____ 
20. Chapter act iv i t ies strengthen this instructional program through

- j ~J student participation .

I

- 11
__,a__._ -fl,~~~fl - - .- 1’ 
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IV . I NSTRUCTIO NAL STAFF
1= 4 . 5 7

Evaluation

~ 1. The instructor meets State certification requirements.

5 2. The instructor has a thorough knowledge of the schoo l education
program and its problems together wi th an understanding of
vocational education and its relat ion to general education.

- 3. The instructor cooperates in every respect and is l oyal to the
school and all of its parts .

4 4. The instructor has an intense interest in each student enrolled in
the program and seeks to provide for each individual a meaningful
related instructional and work experience program.

~ 5. The instructor is enthusiastic about his program and is anxious
to acquaint otherpeople with it.

~ 6. The instructor is interested and active in community activit ies.

~ 7. The instructor shows versatility , originality , and initiative
in compensating for or adding to instructional materials.

‘ 8. The instructor actively engages in giving individual attent ion to
problems encountered by students in their study .

~ 9. The instructor participa tes , advises , and leads his students in
NC VICA activities .

~ 10. Teachers without degrees are working toward self improvement
through professional courses in Industrial Education (or other
comparable courses).

F
F
11
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V. PHYSICAL FACILI TIES —

X = 3,93

Evaluation

4 1. An adequa te c lassroom for related study is provided .

4 2. The classroom library contains additiona l information arid reference
ma terial in the form of supp l ementar y texts , tra de journa l s , pamph-
lets , magazines , etc. for occupations being taught.

4 3. There is sufficient occupational information available to student
related to those in which the student is receiving train ing .

4 4. There is sufficient supply of text mater ials for each occupat ion
represented , either in the classroom or ava ilable from the library .

4 5. Sufficient funds are available for procur ing and replacing reference
materials and texts .

4 6. Sufficient funds are avai lable for procuring expendable mater ials
and supplies .

3/4 7. A continu ing plan is in operation for replacing equipment as it
becomes obsolete or ineffective .

~ 8. Classroom seat ing is conducive to effective individual and group
instruction .

4 9. Art off ice or counseling room adj oining the classroom or laboratory is
provided .

~~ 10. Ample filing space is available for required reports , records , corres-
pondence , and instructional materials.

3 11. Pmple chalkboard and bulleting board space is provided .

5+ 12 . Instructional aids and devices , such as charts , models, mock-ups ,
films , etc . are available.

13. Provisions are made for adequate storage of such instructional aids .

— 
14. There is a typewriter available for use by the instructor.

— 
15. A telephone is ava ilable for the use of the instructor.

____ 
‘lb. Sanitary faci l i t ies are available for student use (restrooms , wash—

r rooms , and showers where needed).

17. Adequate book shelf space is available.

f] 18. Adequate sto rage space is provided for students ’ notebooks , projects ,
and study mate” lals.

NA 19. Adequate locker space is available for students ’ clothing , tools , and

~~~~~~~~~~ 

~j personal effects .
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V II. STUDENT AP PLICATION OF TRAINING X = 4.72

Eva luation

~ 1 . The students are developing the ability to analyze or diagnose
problems encountered in the trade.

2. The students have the ability arid are developing ski l l  in the use
of technical handbooks , charts , and reference ma terials.

3. The students can handle a cluster of closely related jobs.

____ 
4 . The stu dents are lea rn i ng  to make decisions of an im portant  nature

concerning problems of the trade.

____ 
5. The students are developing skills and competencies in the use of a

variety of instruments , tools , and machine of the trade.

6. The students are developing skill in the interpretation of plans and
draw ings .

7. The students are capable of visualization of trade-related situations.

- -  ____ 
8. The students are learning trade resourcefulness.

9. The students are developing an understandin g of cost and cost

- 

analysis.
- 10. The students are learning to impart findings to others simply and

accurately (both written and oral).

5 11. The students are lea rning to work well with others .

5 12. The students are learning to perform in a systematic manner .

4 13. The students show interest in and determination to succeed at their
trade.

ii 5 14. The students are learnin g the importance of safety and safe work habits.

5 15. The students are learning codes and trade regulations applying to
- 

the trade.

16. The students are developing social maturity.

ii ~ 17. The students are learning to follow directions .

‘1 ~ 18. The students understand the need for and are showing the ability to
Ii take orders .

I :  Ii 57
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FOR i-1 11202

U N I F I E D  Teacher  Mr. Neeland
I N D U S T R I A L
TEACh ER EVALUATI O’-) School USDB
STATE OF NEW IIAI’IFSIIIRIi

Address  Leavenwor -th -, -K~n-~~s

This e v a l u a t i o n  is b e i n g  Date  of E v a lu a t i o n  12/8/ 76
conducte d in order to
provide records for Evaluator J. Liifti~

r presen t and fu ture
inqu iry. A cope of Evaluator ’s josi tion Research Consultant
the comple ted fo rm ( 1 1 2 0 2 )
will be provided for the Teacher evaluated while teaching
teacher being evaluated , subjectssame as above
the State Certification
Divis ion , and adm inis trators Time of day A .M.
that request such.

Day of week Wednesday
KEY to Evaluation Form 11202

Examp le: NA P F S G E
) (1) (2) (3) (4) (5)

NA - No t app l i cab l e P - Poor F - Fa ir S - S a t i s f a ct o r y
G - Good - E x c e l l e n t

1. Evidence  of P r o f e s s i o n a l  Prcp~ r a t i o n :  -

1.1 l.Ianipulative skill - variety of 1 2 3
t e a c h i n g  a id s  used

1.2 Knowled ge of evaluation techniques 1 2 3 
® 

5
1.3 Prac tical experience in craftwork 1 2 3 4~~
1.4 Use of Eng lish 1 2 3® 5
1.5 Ob jective p l a n  usage 1 2 3 4 5
1.6 Performance objec tive usage 1 2 3 4 5
1.7 Abili ty to analyze and organize 1 2 4 5

subject matter in objective formate
1.8 Knowledg e of r e l a ted sub jec t ma te r i a l  1 2 3 4 5
1.9 Extent of technical knowled ge 1 2 3 4 5

Sec t ion 1 TOTAL 37

2. Personal Quali ties:

i-i 2.1 Speech-vo ice-direction 1 2 3 1~ S
I - 2.2 Emotional stability, calmntss , reserve 1 2 3 ~4)S

2.3 Reliabili ty, s ince r i ty 1 2 3~3)S
r 2.4 Amount of students interest generated 1 2 3(~ 5

2.5 Loyalty to students 1 2 3 4 5
2.6 Student/teacher relations 1 2 3 ~~ 5
2.7 General attitude toward student 1 2 3 4

Ii 2.8 General attitude toward job 1 2 3 4

Section 2 1’OTAL 30
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2.

3. T e a c h i n g  T e c h n i q u e s :

3.1 A r o u s i n g  and i n a i n t a i n i n ~ i n t e r e s t  1 2 3 4 5
3.2 Clearness in p r e s e n t a t i o n  of m a t e r i a l  1 2 3 4 5
3.3 Class organ ization/peer teaching 1 2 3 4 5
3 .4  C l a s s  a tmo ~ p ) ier e  - community interac tion 1 2 3 4 5 No Lesson
3 .5  S t u d e n t  p a r t i c i p a t i o n  in i n s t r u c t i o n  1 2 3 4 5 Observed
3 .6  S t u d e n t ’ s feed  back  in  p l a n n i n g  1 2 3 4 5
3 . 7  ~k i 1 l  in u se  of t e a c h i n g  a i d s  1 2 3 4 5
3 .8 Amoun t  of flexibility with objective 1 2 3 4 5

p l a n
3.9 Integration o subject matter 1 2 3 4 5
3.10 V a r i e t y  of i n s t r u c t i o n  t e c h n i ques  1 2 3 4 5
3.11 Testing for s t u d e n t  r e sponses  1 2 3 4 5

Sec t ion 3 TOTAL 
_______

4 .  M a n a g e r i a l  A b i 1 i~~~:

4 . 1  I . a b o r a t o r y  o r d e r l y / s t u d e n t  p a r t i c i p a t I o n  1 2 3
4 . 2  S t u d e n t  s e l f - d i s c i p l i n e  1 2 ~~ 4 5
4 . 3  S t u d e n t  p a r t i c i p a t i o n  in m a n a g e m e n t  1 2 3 4 5
4 . 4  R o u t i n g  of w o r k  in  l a b o r a t o r y  1 2 ~~ 4 5
4 . 5  V a r i e t y  of w o r k  b e i n g  p e r f o r m e d  1 2 3 4
4 . 6  G e n e r a l  c o n d i t i o n  of cqu i pmcn t  1 2 3 ~~
4 . 7  Us e  of i n s t r u c t i o n a l  exhibits/student 1 2 3 (4J 5

e x h i b i t s
4 . 8  S y s t e m  of t o o l  keep ing  1 2 3 @ ~

) 5
4~~~o) Supp l y s y s t e m  1 2 3 4 5
4 . 1 0  Tool G sup p ly  a v a i l a b i l i c y / s t u d e nt  1 2 3

access
4 .11  S a f e t y  p r c - c a u t i o n s  ( g e n e r a l )  1 2 3 4 5
4 . 1 2  S a f e t y  p r e c a u t i o n s  ( s p e c i f i c  a r e a )  1 2 3 4

S e c t i o n  - 1 TOTA L 42.5 
—

5. A d d i t i o n a l  c l a r i f i c a t i o n  or r e m a r k s :  G RAND TO TAL [109. 5 I

r TAP - 4.21 —______________ TO TAl - NA ’ s L14 ° ]
—— T o t a l  4 0  i t e m s  - 200  p t s .

________________ ____ ______—— 
p o s s i b l e .

fl E q u a l i z a t i o n  f o r m u l a
TP

40 - T0T . NA 
- TAP

— TAP = T o t a l  ave rage  p t s ./
100[-I TI~ To tal poin ts

_j 
— 

_ _ _ _— -J cs~~ - ---~~~



(~L~\-~:~ EVALUA T 1O~

Date 12/ 8/76

P r o q r a m  
— 

Auto.  Mechanics — Course _____________________________

Instructor Mr.  N e e l a n d

learning Activit ies Genera l  Auto  R e p a i r  - M ec h. , E l ec .  , Tran ~ m. 
-—

(Typ e Jobs , Etc . )  _______________________________________ __________________

~ThiT~~~~~~~~
_ HH

~EXCE LLENT GOOD 
- 

SA TISFACTORY FAIR

1. Prepl anaing —______ 
X 

_____________ _____ —

2. 0r~ani zation _________ ______ _____________ _____ —

3. Te aching Guide _________ _____ 

X

4. Learner Preparation X 
- -

~~~~~~~~~~

5. Instructor ’s Job Co~~~tence 
X - 

______________ _____ —

6. Class Par t i c i p a t ion  - X 
______ ______________ _____ —

7. Use of Visual Aids X

8. Contro l of Class X 
______ __________ _____ —

9. Ease of r’resentation _________ ______ ____________ _____ — 

N . A .

10. Testine Procedure x
I 

I —

11. Class At tendance  _____________________ _____ 

N . A .

12. Y =  4.56 
_ _ _ _ _  {

QJt~4ENTS: 
More student time needed in pro qram.

-____________________________

____________________________________________ — ——-
~

____ —

— 
L I  U 60 
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M a j o r  O b s e r v a t i o n s  and  Re co in rne nda t  io ns

T h e  A u t o m o t i v e  M e c h a n i c s  p r o g r a m  w a s  f o u n d  to  be a

very  s t r o n g  s e r v i c e  t r a i n i n g  p r o g r a m , as w e l l  as more than

a d e q u a t e l y  p r o v i d i n g  for  a mu ch -demanded  s e r v i c e  among l o c a l

staff and perso nnel.

Figure 3.3 presents the prof i l e  generated from the

I nd i v i dual Program Assess ment Form for this program. Sub -sec tion

mean values ran ged from 3. 1 3 ( A d m i n i s t r a t i o n  and Supervision) to

4.72 (Student A p p l i c a t i o n  of Tr ai ni n g ) . The mean value for the

S X  sub-section means was found to be 4.02.

The TAP va lue for the Tc :cher E v a l u a t i o n  form was 4.2 1 ;

the Class Ev a l u atio n mean value was -1 .56.

n
1
(1
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Commendable as pects of th is program included the

u t i l i z a t i o n  of student manpower for diverse repair tasks

(ro tation after task proficiency), t h e  a b u n d a n c e  of a u d i o -

v isual/self-inst ructional teaching aids , the enthusiasm and

de dication of the instructor , and the ent ire system of student

learning activit ies.

Spec ific recommendations related to this program include

the follow ing points.

( R 1 8 )  A curriculum guide should be developed appro-
priate to the present course, and it should be
util ized in maintaining the program.

( R l 9 )  The p r e s e n t  f a c i l i ty re fl e c t s  t he m i n i m u m  s q u a re
footage that the program requires to run effectively.
Ca reful thought should be given to the futu re
possibility of alloc a t i n g  a portion of this program ’ s
floor space to the Automotive Body and Fender Re pair
program.

Potent ial for Vocational Program Services Expansion

Although an in-de pth service analysis was not co nduc ted

as a part of this assessment , i t w o u l d  ap p e a r  th a t , gi ven  t h e  c u r r e n t

f a c i l i t y ’ s constra int s , the program is work ing up to near - full

c a p a c i t y .

While certain modifications could be made to increase

the s e r v i c e  vo lume , and t he re fo re  the income po ten t i a l  of t h i s

program , It would probably not be desi rable to do so. Fundamentally,

th is  is s t i l l  a s e r v i c e  t r a i n i n g  program , and it w o u l d  be ex t r eme l y

difficult (If not impossible) to increase the work volume markedl y

and still retain the training value of the program.

- - 
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SPECIFIC PROGRAM INFOR MAT ION DATA i~j j~] LII] LII] [[1111]
FOR A D U L T  I N S T R U C T I O N A L  P R O G R A M S  ..~~~~~ ~~~~~

Date ~j1~J ~~ E7J~J
School Name - 

U.S.D.B. 
mo nth day year

Leavenwor th , Kansas J. LuftigSchool Distr ict - - Prrsnn Cc~r p ’ e t i n~ This Form

NOTE : If this training is not condtich~d in a regular school s i i u it j n n , us~ the space above to list the special program!
prnj r- c~t t i t le and the sponsoring .oy:ricy/ assoc iri t lon.

- Sheet Metal Fabr i cationInstructional Program Tit le - - - - - - - - - - — - -

1. ‘~ 1t do y ou ca l l  l h s  11r -~~rr’T & IVocati onal Program Area - - - — [IJ[IJ . LJLJLIIIIJ
ii and I , ~~~~~~~~~~~ ~~~~~ - oi C . ) Vo - a t ,o n a l  P.og. ~ m Cod e

6. Is th is an ap prentice training program?
1. What is ft.? purpose of this training ?

(check one onl y) LI Yes No

0 ~~ Preparatory (initial or entry level) training

7. When is this instruct ional program offered?
1 ~~ Supp lementary (upgrading or in-service ) training

~~ Day onl y

2111 Other (comb ination of the above-—specif y) LII Ni ght onl y
[1 Both day and night

2. Is th is instructional program primaril y desi gned to 8. If this program is offered on a continuing basis it isserve persons with spec ial needs?
taught:

Yes No (check one onl y)

if yes , check type(s) [
~

] Using instructional modules permitting stu-
clonic to progress at their own pace

LII Handicapped 2fl Quarterly

~ 
Disadvantaged Each semester

— - ~ LI Each trimester
LI Other (specify) -

Once each year

Other (specif yL_ _ 
- - - -

3. Is this instructional program offered on a regular on~going basis? ‘[ I] This program is not offered on a continuing basis

n ~J Yes L INO

9. What is the durat ion of time , in weeks , required for

4. Is this instructional program offered on a temporar y a student to comp lete this nstructiona l program?

basis to fulfill an immediate need or request? [IclI~
] Number of weeks

0 Yes No 40

10. How many clock hours of classroom instruct ion or
5. Is this an MDTA tra ining program? training are o-q~i ir -d for a student to complete this

instructional program?

fi 0 Yes No 
65 Clock hours



11. W in c h ot the~ i~ organizat ions u - i ~~i ~tI Ct this n~~tr nn - 16 Does this n n- ~ riictional program have an adviso~
tional ) ro~~r JTil (check one or rnnor - ) committee?

4
LI Vo cat i i i  Rehah Ht i t ion Li Yes 

~ 
No

i~I,
I~~~~f~~~~p Dep a rt ni ’nt

El] Business ~i nd lndust r~
[] Union c r  Emp l c . ’ Group 17. List U numt -r of socio ‘— onomica ll y disadvantaged
[] Interest Group for Disadvantaged p r ~nns among ?liO ~4 enrolled in this instruct ional

[I] Other (specif y) - 
pro~ r aifl

0 0’ 9 Num ber i f  ( f i ~, i ( f -
~’ s n t lr i - d

This program v , is not imp leml nted at the re-
quest of an~- outside organ ization.

18. L ic t  the n : r n i h r ot handicapped p’~rsons among those
enrolled in th is in ’ t r r i n i t i o n a l  program.

12. Did the organization requesting this instructional pro-
gr~ rn provide financial supp ort , instructional mate- ~ LOiL~ 

Number of handicapped

rials or other contributions?

Li Yes LINO I
19. Give the r- ~-,t i ma ted rvc r cnge out - of- pocket costs to stu-

dents in th is instructional program .
This pr~~:ram was not imp lemente d at the request
of any outside organization.

28 $ LII[1 Transportation costs

$ LU ll Ins truc ti onal cost s

13. Check one or more i t ems  -,ih i fi best describe the
source of the curriculum materials used in th is in - $ LQ1IQIQ~ 

To tul estimated c r;s t

structiona l program. (include ite ms not covered above and est i-
mate ft th e  nearest dol lar)

~~ Original or adapted by local staff

LI Standard state curr iculum guide 20. Total Instructio nal Program Enrollment:

Li Comme rciall y prepared materials Ho-v many persons are enro lled in this instructiona l

program?

LI Borrowed from simi lar program
M i l e s  Females

0 Developed by special agency or association Preparator y
(specify) - - -

p Supp lem entary J I [Jill]
40 46

- 60 LI Other (specif y)

~114 Indicate the number of vocational teachers used for
this program.

15. Indicate the numh~-r of teachers used for this pro-
gram who fall into the followin g categories:

~JjJ Regular employees of the school

m Recruited temporarily from business , industry
~ or some other agency

66
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Individua l Program Assessment Form

= 3.00
I. ORGAN IZAT ION

Evaluation
NA *1. All students are the legal enrollm ent age or over.

NA *2. All students have ample health and accident insurance.

2 *3~ Records show ing scholas tic , work ex per i ences , atten dance and
achievements are continuous ly and consistently maintaine d.

1 *4~ Follow-u p records are kept up-to-date.

5 *5 The class size does not exceed the max imum number of work stations .

NA *6. Sufficient records are kept on phys ical inventories.

5 7. There is a sys tematic plan to inspect , test , and maintain equipment
in good operatin g condit ion.

1 8. There is an act ive crafts adv isory comi ttee .

3 9. There is a system or safety con~iiittee to detect hazardous equipmentor physical facilities .

1 10 . There are sufficient instructional and audiovisual aids available
and a workable schedu le which w ill insure their use.

5 11 . Good working habits are practiced by the students and the instructor .

~ 12. Scheduling permi ts the student to participate in school activities
and to complete requirements for graduation.

\-“13. Unit credits are given in accordance with the Program of Studies.

Items J_ 5 *  under I . ORGANIZ A TION can have no graded response. T hey are points
spelled out in the Law and State Plan. I tem 6* has no graded response. This
is required by the Division of Vocational Education , Trade & In dustrial Educatio n.

I

11
I~1
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II. A DMI NISTR AT ION AND S U P E R V I S I O N
2.67

E va l u a t i o n

1 1. Students are carefull y screened before acceptance.

1 2. Adequate guidance and counseling is available.

NA 3. There is a workable plan to encourage junior high school students
to prepare themselves for future participation in trade preparatory
programs .

5 4. A working file is kept on j ob opportunities to assist inpiacement of
students.

4 5. Minimum standards for work experiences are established for each level
of employment avai lable to students .

NA 6. Provisions are made for visitation to industry by both the instructor
and students .

7. Provisions are made for craftsmen to visit with the class.

1 8. Provisions are made for graduates and craftsmen to make suggestions
and program evaluations.

2 9. There is evi dence that each student enrolled can benefi t from the
training.

4 10. Credits are allowed so that students can participate in school
act iv i t ies and obtain schoo l requirements for graduation.

~ 11. All prospective employers are fully aware of the principles and
circumstances of placement.

3 12. The students ’ grades are determined from two sources , namely
(1) skill development instruction and (2) related instruction.

3 13. There is a specified method for determining the grade for each
marking period .

2 14. T ime Is scheduled for the instructor to maintain contact with
prospective employers .

NA 15. This Trade and Industrial Education Program is fee—free to the student.
If otherwise , indicate fee.

NA 16. The Administration understands and interprets the philosoph y of voca-
tiona l education as related to vocat ional offering in the prison .

To what extent does administration use the resources of the Division
of Vocational Education in:

NA 17. Planning

ii
68

— - 
—

— - ~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~



r
NA 18. Projecting

NA 19. Evaluating

~ 20. The student is assisted in selecting his vocationa l courses on a
sound career- planning basis by teachers and guidance counselors .

Ii
Ii

‘1

ii
[1
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III. INSTRUCTIONAL A CT I V I T I E S  X = 3. 13

Evaluation
2/3 1. Sufficient t ime is allotted for technical related informatio n.

2 2. Related informat ion is taught according to a State-approved curriculum
guide and job analysis .

~ 3. There is sufficient corre lation between related studies and shop
experiences.

~ 4. Each student is al lowed to progress at his own rate .

3 5. Related information is taught to the group as a whole , according to a
we l l-defined plan.

4 6. The student is sufficiently challenged to his greatest effort.

4 7. Each student has rece ived or is receiving adequate individual instruction .

1 8. Each student maintains a record of his own progress .

2/5 9. The program prepares the s tudents  to locate , ap p ly for , and be inter-
v i ewed for employment.

1 10 . The program has a cooperative , act ive , and interested advisory conwnittee .

~ 11. The program provides assistance in locat ing employment.

4 12. Act iv i t ies are designed to develop desirable attitudes and appreciatio n
concerning work and workmanship.

2/5 13. One of each three hours or 30% — 35% of the class time is devoted to
related information.

4 14 . Safety and safety attitudes are a part of each lesson and each operation.

1 15. Time for gu idance and counseling is readily ava ilable to all students .

NA 16. Provisions are made for parent-instructor discussions and home
— visitations .

~~ 17. Facilities , materials , and supplies are used to support the instruct ional
program to the fullest extent.

r ~ 18. The students of this program are active members of NC VICA .

~ 19. Regularly scheduled meetings of NC VICA are held.

[ NA 20. Chapter activ It ies strengthen this instructional program through
student participation .

70
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I V .  INSTRUCT I ONAL STAFFV. Y =  3.7 1
Evaluation

~ 1. The instructor meets State certif ication requirements .

2. The instructor has a thorough knowledge of the school education
program and its problems together wi th an understanding of
vocat ional education and its relation to genera l education.

-- 3. The ins tructor cooperates in every respect and is l oya l to the
school and all of its parts .

4. The instructor has an intense interest in each student enrolled in

r the program and seeks to provide for each in dividual a meaningful
related instructional and wo rk experience pro g ram .

r 5. The instructor is enthusiastic about his program and is anxious
to acquaint otherpeople with it.

6. The instructor is interested and active in community activit ies .

____ 
7. The instructor shows versati l i ty , originality , and init iat ive

— 
in compensating for or adding to instructional ma terials .

- 8. The instructor act ively engages in giving individua l attention to
problems encountered by students in their study .

9. The instructor participates , advises , and leads hi s  s tuden t s i n
NC VICA ac t iv i t ies .

2 10. Teachers without degrees are working toward self improvement
through professiona l courses in Industrial Educat ion (or other
comparable courses ).

T T

F

t ~i

~ 11 
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V. PHYSICAL FACIL iTiES —

X = 2.86

Eva l uation

2 1. An adequate classroom for related study is provided.

2 2. The classroom library contains addit ional information and reference
ma terial in the form of supplementary texts , trade journals , pamph-
lets , magazines , etc . for occupations being taug ht.

3 3. There is sufficient occupational information available to studeni..
related to those in which the student is receiving training.

2 4 . There i s s u f f i c i ent sup p l y of text ma te r i a l s  for each occu pat ion
represente d , either in the classroom or avai la ’~le from the l i b r a ry .

4 5. Sufficie nt funds are available for procur ing and replacing reference
mate r i a l s  and texts .

~ 6. Suff ic ient funds are avai lable for procuring expendable materials
and supp lies .

4 7. A continuing plan is in operation for replacing equipment as it
becomes obsolete or ineffe ctive .

2 8. Classroom seat ing is conducive to ef fect ive individual and group
instruction .

4 9. An o f f ice  or counseling room adjoining the c lassroom or laboratory is
provided.

~ 10. Ample filing space is available for required reports , records , corres-
pondence , and instructional mater ials.

2 11. Ample chalkboard and bulletin board space is provided.

- - 
2 12 . Instructional aids and devices , such as charts , models , mock-ups ,

films , etc . are avai lable .

~ 13. Provisions are made for adequate storage of such instructional aids .

v’ 14. There is a typewriter available for use by the instructor.

- 15. A telephone is avai lable for the use of the instructor.

v~ 16. Sanitar y f a c i l ~~~’s are avai lable for student use (restrooms , wash—
rooms , and showers where needed).

____ 
17. Adequate book shel f space is available.

fl 18. Adequate storage space is provided for students ’ notebooks , projects ,
I) and study materials.

NA 19. Adequate locker space is available for students ’ c lothing, tools , and
personal effects .
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V IZ .  STUDENT APPLICA T iON OF TRAINING X = 4 .03

Eva luation

4 1. The students are develop ing the ability to analyze or diagnose
problems encountered in  the trade.

4 2. The students have the ab ility and are developing skill in the use
of technical hand books , char ts , and reference ma terials.

4 3. The students can handle a cluster of closely related jobs .

4 4. The students are learning to make decis ions of an i mportant nature
concern i ng pro b l ems of the t rade .

4 5. The students are developing skills and competencies in the use of a
variety of instruments , tools , and machine of the trade.

4/5 6. The students are developing skill in the interpretation of p lans and
Jraw i ngs .

4/5 
~ The students a -e capable of visualization of trade-related situations.

3/4 8. The students dre learning trade resourcefulness.

~ 9. The students are developing an understanding of cost and cost
ana lys is.

~ 10. The stude nts are learning to impart findings to others simply and
accurately (both wri t ten and o ra l ) .

11. The students are learning to work well w ith others .

12. The students are learning to perform in a systemat ic manner.

13. The students show interest in and determination to succe ed at their
trade.

14. The students are learning the importance of safety and safe work habits .

2/3 15. The students are learning codes and trade regulations applying to
the trade.

16. The students are developing social maturity .

17. The students are learning to follow directions.
r 18. The students understand the need for and are showing the ability to

take orders .

H 73

1~1



FOPJ-1 1-1202

U N I F I E D  T e a c h e r  t~r .  McCoo l
I N D U S T R I A L
TEACHER EVALUATION School  U . S . D . B .
STATE OF N EW I IAI1P SI I IR E

Addres s  Leavenworth , K a n s a s

This eva luation is being Date of Evaluation 12/3/76
cond uc ted in o rder  to
pr ov ide records for  Evalu ator J. L i i f t~~
p resen t and fu ture
i n q u i r y .  A copy of E v a l u a t o r ’ s p o s i t i o n _Research C o n s u l t a n t
the  comp l e t e d  form ( 11202)
w i l l  be provid ed for  the Teacher  evalua ted w h i l e  teaching
teacher  being eva lu at ed , sub jec ts Mr. McCool
tne State Certification
Division , and administrators Time of day A .M.
tha t re ques t such.

Day of week Wednesday
KEY to Evaluation Form H 2 0 2

Examp le: NA P F G E
(1) (2)  (3) (4) (5)

NA - Not  app l i cab l e  P - Poor F - F a i r  S - Sa t i s f ac tory
G - Good E - Excel l en t

1. Evidenc e of Professional Preparation:

1.1 I lanipulative skill - variety of 1 2 3 ~ 5
teachin g a ids  used

1.2 Knowledge of evaluation techniques 1 2 ~ 4 5
1.3 Practical experience in craft i-.- - ’rk  1 2 3 4
1.4 Use of Eng li sh 1. 2 3 4 5
1.5 Objective p lan  usage  1 ~ 3 4 5
1.6 Performance objective usage 1 (,~)3 4 5
1.7 Ability to analyze and orgaiJze 1(233 4 S

subject matter in objective formate
1.8 Knowledge of rela ted subject material 1 2 3 4 5
1.9 Extent of technical knowled ge 1 2 3 4 5

Sec t ion 1 TOTAL 33

2. Per sonal Qualities:

2. 1 Speech-voice-d irection 1 2 3~~~ 5
2.2 Emo tional stability, calmness , reserve 1 2 3(.~)52 . 3  R e l i a b i l i ty ,  sinceri ty 1 2 3 (~ S2.4 Amount of students interest generated 1 2 3(435
2 . 5  Loyal ty to s tu den ts 1 2 3 4 5
2.6 Student/teacher relations 1 2 3 4 ~ l
2.7 General attitu de toward student 1 2 3 c~~ 5
2.8 General attitude toward job 1 2 ~~~ S

Section. 2 TOTAL 28

U
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2.

4 3. Tcac~i i n g  Techni q ues:

3.1 Arousing and main taining interest 1 2 3 4 5
\

3.2 Clearness in presentation of ma t e r i a l  1 2 3 4 5
3 .3  C l a s s  o r g a n i z a t i o n / p e e r  t e a c h i n g  1 2 3 4 5
3 .4  C l a s s  a t~ o sp h e r e  - c o m m u n i t y  i n t e r a c t i o n  1 2 3 4 5
3 .5  S t u d e n t  p a r t i c i p a t i o n  in i n s t r u c t i o n  1 2 3 4 5 No Lessons
3 . 6  Student’ s feed b u c k  in pl an n i n g 1 2 3 4 5 Observed
3 .7  S k i l l  in use  of teaching aids 1 2 3 4 5
3.8 Amoun t of f l ex ib il ity wi th ob jec ti ve 1 2 3 4 5

plan
3.9 Integration of subject matter 1 2 3 4 5
3.10 V a r i e t y  of i n s t r u c t i o n  t e c h n i q u e s  1 2 3 4 5
3.11 T e s t i n g  fo r  s t u d e n t  r e sponses  1 2 3 4 5

Sec t i on  3 TOTAL 
_______

4.  t~l a n a ger i a l  A b i l i :~~~

4 . 1  L a b o r a t o r y  o rde r l y / s t u d e n t  p a r t i c i p a t i o n  1 2 3 4
4.2 Student self-disci p line 1 2 ~~ 4 5
1 .3 S tudent  p a r t i c i p a t i o n  in m a n a g e m e n t  1 2 3 4 S
4.4 Routing of work in laboratory 1 2 3 ~~ 5
4.5 Variety of ~-.ork being performed 1 2 3 ~~
4.6 General condition of equ ipment 1 2 3 4
4 .7 Use of i n s t r u c t i o n a l  e x h i b i t s / s tu d e n t  1 2 ~~~4 5

e x h i b i t s
4 .8 Sys tem of too l  keep ing 1 2 3 4 ~~
4 . 9  Supp ly  s y s t e m  1 2 ~~ 4 5
4.10 Tool f~ supp ly availability/student 1 2 3®c~access
4.11 Safety pre cautions (general) 1 2 3 4 5
4 . 1 2  S a f e t y  p r e c a u t i o n s  ( s p e c i f i c  a r e a )  1 2 3 4 5

Sect ion 4 TOTAL 
________

5. Add itional clarification or remarks: GRAND TOTALI 108

TAP = 4.00 TOTAL NA ’s ~~ 13 I

- 1 Total 40 items - 200 p t s .
___________________ ______________________ poss ible.

_________________ -__________________ Equalization formula

TP
S . = TAP

40 - TOT .NA
TAP = Total average pts ./

H ________________________________ 100

4 

TP = Total points

U 
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4 CLA.~.i EVALUATION

Date 12/ 8/ 76
Depar th~ent Sheet Metal Fabr icat ion

Instructor Mr. McCool

learn ing Activities Sheet Metal Fabrication (product); other

(Type Jobs, Etc.) metals-relate d a c t i v i t i e s

_ _ _ _  
H 3 J 2

EXCELLENT GOOD

i. Preplanning _________ _____ 

~ SATISFACTORY~ FAI R

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _  _ _ _ _  _ _ _  _ _ _ _ _ _  _ _  —

2. Organizat ion _________ 

X

3. Teaching Guide X 
_____ —

x
4. Learner Preparatio n

5. Ins t ructor ’s Job Comp etence X 
______ _____________ _____ —

6. Class Par t ic i p at ion  ___________

7. Use of Visual Aids ________  _____I__________ X X

8. Control of Class ________  

X 
___________  ____ —

9. .-Ease of Presentation __________ ______ ______________ _____

10. Testing Procedure ______ 

X

1].. Class Attendance ______ _____________ _____

12. X = 3.56

t 03*IENTS:
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1~

Majo r  O b s e r v a t i o n s  and R e c o m m e n d a t i o n s

The Sheet Metal Fabrication Program was found to be a

moderately stron g vocational training program. Many of the learning

activit ies performed with in this facility are oriented toward pro-

viding repair services in con junction with the ope ration of the

overall institution.

F ig u r e  3.4 presents the profile generated from the

Ind iv idua l  Program A s s e s s m e n t  Form for th i s  p rog ra m.  S u b - s e c t i o n

mean va lues  ranged  f rom 2 . 6 7  ( A d m i n i s t r a t i o n  and S u p e r v i s i o n )  to

4.03 (Student Application of Trainin g). The mean value for the

six sub-section means was found to be 3.23.

The TAP value for the Teacher Evaluation form was 4.00;

the Cla ,s Evaluation mean value was 3.56.
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Commendab le  a s p e c t s  of the program included the maintenance

level of the facilities and equipment observed , the competency level

of students achieved in the area of developments and intersections ,

an d the use of cost analysis activities in the program.

Specific recommendations related to this program include

t he  f o l l o w i n g  p o i n t s .

(R 20) Time should be scheduled to allow the instructor
to v isit with sheet metal-related craftsmen
in outside industry for the purpose of curricu-
lum review .

(R2 l  ) More a u d i o — v i s u a l / s e l f - i n s t r u c t i o n a l  l e a r n i n g
aids should be purchased for this program.

(R22) A curriculum guide appropriate to the present
program should be developed and utilized.

Product ion Potential for Vocational Program Products

Given the current facility and pro gram , it is highly un-

l ikely that this program can be utilized to produce any sizeable

revenue.  In order for this to occur , the follow ing would have to

h a p p e n :

- A complete line of sheet  meta l  p roduc ts  w o u l d  have to
I I  be developed.

- A marketing Lffort would have to be made for the sales
and d istribution of the product line.

- M o r e  heav y  fo rming  equ ipmen t  w o u l d  h a v e  to be a d ded .
Add itionally, the new equipment would have to be of a
greater ca pacity than the present equipment.

- More line production techniques and procedures would have
to be introduced into the program.

As these changes would be necessar y , it would be sensible to

determine whether this type of major modification would even be cost-

effective, given the potential market demands and parameters for sheet

[} metal  p roduc ts .  79
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OF-4 T~~ C l~~Tt ,  ‘0’ V O C A T I O N A l
~ND T ( C I I 1 1 I C A L  I D U C A T I O N
7114 01110 ~~T~~~T T  U N I V I Q S I T Y

SPECIFIC PR O G R A M  I N F O R M A T I O N  DATA 4
~jj ffl Lillil ED LED

FOR A D U L T IN ST R U C T I O N A L  P R O G R A M S s chool cod e

Date ~J�J L~L~ L21i
Proqram m on t h  day year

Name _ _  We lding

School JJ_S D.B. - Leavenworth Person Completin g This Form U. Lufti g

NOTE: If this training is not conducted in a regular schoo l situat ion , use the space above to list the special program!
project title and the sponsoring agency/association.

instructional Program Tflle We ld ing - - -

(What  do you call th Is  program ?)

Vocational Program Area~~L~ ~ - - - - -- - 
_____ - EJE. ELJL~IT arI d I , A gr ,c u l tur e , Home [C - ci? I Voca hona l Program Code

6. ls this an apprentice training program?
1, What is the purpose of this training ?

(check one onl y) Yes 
~J No

26 0 Ei~ 
Preparatory (initial or entry level) training

7. When is this instructional program offered?
- - 

‘ f~J Supplementary (upgrading or in-service) training

~J Day onl y
2L1 Other (combination of the above—specify) 

~~ Night only

[J Bot h day and night

2. Is this instructio nal program primarily designed to 8. If this program is offered on a continuing basis it isserve persons with special needs?
taught:

Yes - No (check one onl y )

if yes , check type(s) Eli Using instructional modules permitting stu-
dents to progress at their own pace

fl Handicapped 2
~ J Quarterl y

[fl Disadvantaged Each semecI~

Cther (specify ) . - - 
Eli Each trimester

Once each year

Other (specif y) - - -

3. Is this instructional program offered on a regular on-
going basis? This program is not offered on a continuing basis

~: I ~ J Yes LJ N0

9. What is the duration of time , in weeks , required for
4. Is this instructional program offered on a temporary a student to comp lete this ~nstructionaI program?

basis to fulfill an immediate need or request? 
~Jjj[~J Number of weeks

D Yes ~~~No 40

10. How many clock hours of classroom instruction or
5. Is this an MDTA trainin g program? trainin g a rc required for a student to complete this

instructional program?
o ~ies No 

81 [
~J~J7J2] Clock hours
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11. Which of these organizations requested this instr uc- 16. Does this inst ructional program have an advisory
tiona l program ? (check one or more ) committee?

LI Vocational Rehab ili tation LI Yes [I~J No

LI Welfare Department

Eli Business and Industry

Li Union or Emp loyee Group 17. List the num ber of socio-eco nomica lly disadvantaged

[J Interest Group for Disadvantaged persons among those enrol led in this instructional

LI Other (specif y) - - - - - - —  - - - 
program .

- [~l~ j T] Number of disadvantaged

This program was not imp ’emented at the re- 10

quest of any outside organ ization.
18. List the number of handicapped persons among those

enrolled in this instructional program.

12. Did the organizat ion requesting this instwctiona l pro-
gram provide financial support , instructional mate- [oll1i~i][n~1 Number of handicapped

rials or other contributions?

LIVeS EN0 19. Give the esti mated average out-of- pocket costs to stu-

LI This program was not imp lemented at the request dents in this instructional program.

of any outs ide organization . -28 $ IJ1IIJ Transportation costs

$ LI~
_
~ 

Instructional costs

13. Check one or more items which best describe the I
source of the curriculum materials used in this in- I $ ~~~~~ 

Total estimated cost

structional program. 
(include items not covered above and esti-
mate to the nearest do llar)

LI Orig inal or adapted by local staff

LI Standard state cur riculum guide 20. Total Instructional Program Enrollment:

~~ 
Comme rciall y prepared materials Hov; many persons are enrolled in this instructional

program?

Li Borrowed from similar program Males Females

LI Developed by special agency or association Preparatory LQI~Li1 {lIlILiI
(specif y)

Supp lementar y [IlI [lI [1111111
60 Other (specif y ) Constantly shifting -subject 

40 46

matter ; bas ic course stems from USD8

fl trade analysis manual.

14. Indicate the number of vocational teachers used for 
I

this program.

It 15. Indicate the number of timher s used for this pro-
gram who fall into the following categories:

L~Jl Regular emp loyees of the school

EIJ Recruited temporaril y from business , industry
or some other agency

L........L



Ind ividual Program Assessment Form

X = 2.44
I. ORGAN IZATION

Evaluation

NA *1. All students are the legal enrollment age or over.

NA *2. All students have ample health and accident insurance.

3 *3~ Records showing scholastic , work experiences , at tendance and
ach ievements are continuously and consistently mainta thed.

1 *4~ Follow-u p records are kept up-to-date .

4 *5 The class size does not exceed the maximum n umber of work stations.

NA *6. Sufficient records are kept on physical inventories .

2 7. There is a systematic plan to inspect , test , and ma in t a in  equipment -

in good operating condition.

1 8. There is an active crafts advisory corwnittee .

2 9. There is a system or safety comittee to detect hazardous equipment
or phys i cal f a c i l i t i e s .

3 10. There are sufficient instructional and audiovisual aids avail abl e
and a worka ble schedule which will insure their use.

~ 11 . Good working habits are practiced by the students and the instructor .

1 12 . Scheduling permits the student to participate in school acti ities
and to complete requirements for graduation.

\.~-“l3. Unit credits are given in accordance with the Program of Studies.

i f

Items J_ 5 * under I. ORGANIZATION ca n have no graded response. They are points
spelled out in the Law and Sta te Plan. I tem 6* has no graded response. This
is required by the Division of Vocational Education , Trade & Industrial Education.

11
f- i
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II. ADM I N IS TRATION AND SUPERVI S ION 
—

X = 3.50
Evaluation

*1. Students are carefully screened before acceptance.

1 2. Adequate guidance and counseling is available.

NA 3. There is  a workable plan to encourage junior high school students
to prepare themselves for future participation in trade preparatory
programs .

5 4. A working file is kept on job opportunities to assist inpiacement of
students.

4 5. Minimum standards for work experiences are establishe d for each level
of employment available to students .

NA 6. Provisions are made for visitation to industry by both the instructor
and students .

2 7. Provisions are made for craftsmen to visit with the class.

2 8. Provisions are made for graduates and craftsmen to make suggestions
and program evaluations.

3 9. There is evidence that each student enrolled can benefi t from the
train ing.

~ 10. Credits are allowed so that students can participate in school
activ ities and obtain school requirements for graduat ion.

11. Al l  prospective employers are fully awa re of the principles and
c ircumstances of placement.

12. The students ’ grades are determined from two sources , namely
(1) skill development instruction and (2) related instruction.

13. There is a specified method for determining the grade for each
I i marking period .

2 14. Time is schedu~~d for the instructor to maintain contact with
prospective emp l oyers .

15. This Trade and Industria l Education Program is fee-free to the student.

fl If otherwise , i nd icate fee.

16. The Administration understands and interprets the philosophy of voca—

~ional education as related to vocat ional offering in the prison.

To what extent does administrat ion use the resources of the Division
ci of Vocational Education in :
H 

~ 17. Planning

[~
j * Unique screening situation .

84

_____ —- -- r . _T~~ -A -



18. Projecting

NA 19. Evaluati ng

NA 20. The student is ass is ted in selecting his vocational courses on a
sound career-planning basis by teachers and guidance counselors .

H

i-i

0
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I.
-— III. INSTRUCTIONAL ACTIVITIES X = 3.53

Eva lu a t i o n

2 1. Suif ic ient t ime is al lotted for technical related information.

2 2. Related information is taught according to a State-approved curricu lum
guide and job analysis.

5 3. There is sufficient correlat ion between related studies and shop
experiences.

5 4. each student is allowed to progress at his own rate .

3 5. Related information is taught to the group as a whole , according to a
wel l-defined plan.

~ 6. The student is suff ic ient ly c hallenged to his greatest effort.

4/5 
~~. Each student has received or is receiving adequate individual instruction.

1 8. Each student maintains a reco rd of his own progress.

~ 9. The program prepares the students to locate , app ly for , and be i n t e r-
viewed for employment.

10. The program has a cooperative , active , and interested advisory committee.

11. The program provides assistance in locating employment.

12. Acti v i t i es  are desi gned to develop desirable attitudes and appreciat ion
concerning work and workmanship.

2 
1 3 .  One o f  e a c h  three hours or 30% — 35% of the c lass time is devoted to

re lated information.

14. Safety and safety attitudes are a part of each lesson and each operation.

1 15. Time for guidance and counseling is readily av a i lab le  to all students .

NA 16. Provisions are made for parent-instructor d i s c u s s i o n s  and home
vi s i ta t ions.

17. Faci l i t ies , ma terials , and supplies are used to support the instructional
program to the fullest extent.

NA 18. The students of this program are active members of NC VICA.

~ 19. Regularly scheduled meetings of NC V ICA are held.

fl NA 20. Chapter activities strengthen this instruct ional program through
student participation .

ii
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IV. INSTRUCTIONAL STAF F
• X =  4 . 5 7

Eva l u a t i o n

5 + 1. The instructor meets State cert i f icat ion requirements.

5 2. The instructor has a thorough knowledge of the school education
program and its problems together wi th an understanding of
vocational education and its relation to genera l educat ion.

— 3. The instructor coopera tes in every respect and is loyal to the
school and al l of its parts .

4 4. The instructor has an intense interest in each student enrolled in
the program and seeks to provide for each individual a meaningful
related instruct iona l and work experience program.

5 5. The instructor is enthusiastic about his program and is anxious
to acquaint otherpeople with it.

~ 6. The instructor is interested and active in community activ ities .

~ 7. The instructor shows versatilit y , orig inality , and initiative
in compensating for or adding to instructional materials.

4 8. The instructor actively engages in givi ng individual attention to
problems encountered by students in their study .

~ 9. The instructor participates , advises , and leads his students in
NC VICA activities.

~ 10. Teachers without degrees are working toward self improvement
through professional courses in Industrial Education (or other
comparable courses).

I
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V. P H Y S I C A L  F A C I L I T I E S  = 2 86

Evaluat ion

2 1. An adequate classroom for related study is provided.

3 2. The c lassroom libra ry contains addi t ional  information and reference
ma terial in the form of supplementary texts , trade journals , pamph-
lets , magazines , etc. for occupations being taught.

3 3. There is suf f ic ient  occupational information ava i l ab le  to student
related to those in which the student is receiving training.

3 4. There is suf f ic ient  supply of text mater ia ls for eac h occupation
represente d , e i t her in the cl assroom or ava ilable from the l ibrary .

5. Su fficient funds are available for procuring and replacing reference
materials an d texts .

6. Sufficient funds are available for procur ing expendable ma terials
and su pp l i es .

____ 
7. A contin u ing plan is in operation for replac ing equipment as it

becomes obsolete or ine ffect ive .

2 8. Cl assroo m seat i ng i s conducive to ef fect i ve i nd i v i dual  an d grou p
instruction.

9. An office or counseling room adjoining the classroom or laboratory is
provided .

2 10. Amp le f i l i n g space i s ava i l ab l e  for require d reports , recor ds , corres-
pon dence , and instructional ma terials.

2 11- . Ample chalkboard and bullet ing board space is provide d.

12. Instructional aids and devices , such as char ts , models , mock-u ps ,
f i lms , etc . are ava i la b le .

2 13 . Provis ions are made for a dequa te storage of su ch in st ruct i onal a i ds .

— 
14. There is a typewriter available for use by the instructo l .

— 
15. A tele phone is ava ilable for the use of the instructor.

____ 
16 . Sanitary facilities are available for student use (restrooms , wash-

rooms , and showers where needed).

2 17. Adequate book shelf space is available.

( NA 18. Adequate storage space is provided for students ’ notebooks , projects ,
I - and study materials.

~~~ 19. Adequate locker space is available for students ’ cloth ing, tools , and
personal effects .

20. Use new welding-curtains instead of solid screens .

Ii
_ _ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

_ _ _ _ _ _



VI I , STUDENT APPLICAT I ON OF TRAINING X = 4.00

E v a l~~ t i on

5 1. The students are developing the abi l i ty to ana lyze or diagnose
problems encountered in the trade.

4 2. The students have the abi l i ty and are deve loping ski l l  in the use
of technical handbooks , c h a r t s , and reference mater ia ls .

~ 3. The students can hand le a cluster of c losely related j obs.

4 4 . The students are learning to make decisions of an important nature
concerning problems of the trade.

~ 5. The students are developing sk i l lc  and competencies i n the use of a
v a r i e t y  of i n s t r u m e n t s , too ls , anu machine of the trade.

~ 6. The students are deve lop ing  s k i l l  in the in terpreta t ion of plans and
drawings .

7. The students are capa b le of v isual izat ion of t rade-related s i tuat ions.

8. The students are learning trade resourceful ness.

1 9. The students are developing an understanding of cost and cost
analys is .

10. The students are learning to impart findings to others simply and
accurate ly  (both wri t ten and o ra l ) .

11. The students are learning to work wel l  wi th  others .

12. The students are learning to perfo rm in a systemat ic manner.

13 . The students show interest in and determination to succeed at their
trade.

14. The students are learning the i mportance of safety and safe work habits .

2/3 15 . The students are learning codes and trade regulations applying to
the trade.

: 16. The students are deve loping social maturity .

17. The students are learning to follow direct ions .

18. The students understand the need for and  are showing the ability to
take orders.

89
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F ORi-I 1- 1202

UNIFIED Teacher Mr. Hutchins
I N D U S T R I A L  ARTS
TEAC H ER EVALUATION W e l d i n g  Sho p
STATE OF NE W II A 1-IF SII I R E

USDB - Leavenworth ________

This eva luation is being Date of Evaluation 12/7/76
conduc ted in ord er to
p r o v i d e  records  for  E v a l u a t o r  J .  L u f t i g
p r e s e n t  and f u t u r e
i n q u i r y .  A copy of E v a l u a t o r ’ s p o s i t i o n  C o n s u l t a n t
the  comple t ed  form ( 11202)
will be provided for the Teacher evaluated while teaching
t eache r  be ing  e v a l u a t ed , s u b j e c t s  Mr .  H u t c h i n s
the  S t a t e  C e r t i f i c a t i o n
D i v i s i o n , and a d m i n i s t r a t o r s  Time of day  P . M .
that request such.

Day of week Tues day
K I -.Y to E v a l u a t i o n  Form 1-1202

Example: NA P F S G E
( 1) ( 2 ) ( 3) ( 4 )  ( 5)

NA - Not  app l i c a b l e  P - Poor F - Fair S - S a t i s f a c t o r y
G - Good E - E x c e l l e n t

1. E v i d e n c e  of P r o f e s s i o n a l  P r e p a r a t i o n :

1. 1 Man ipula tive skill - variety of 1 2 3 ~4)5
teaching aids used

1 .2  Know led ge of evalua tio n techni ques 1 2~~ 4 5
1.3 Practical experience in craftwork 1 2 3 4 ~~
1.4 Use of English 1 ~ ~~ 5
1.5 Ob jective plan usage 1 2(~ 4 5
1.6 P e r f o r m a n c e  o b j e c t i v e  usage  1 2 4 5
1.7 A b i l i t y  to a n a l y z e  and o r g a n i z e  1 2 3 4

subjec t matter in objective forniate
1 .8 Knowledge of related subject material 1 2 ~
1.9 Extent of technical knowledge 1 2

Sec t ion  1 T OTA I

2 .  Pe r sona l  Q u a l i t i e s :

2 .1  S p e e c h- v o i c e - d i r e c t i o n
2 . 2  E m o t i o n a l  s t a b i l i t y,  c a l m n e s s , ~e r .
2 . 3  R e l i a b i l i ty , s i n c e r i ty
2.4 Amount of students interest ~~ 

-

2.5 Loyalty to students
2.6 Student/teacher relations
2. 7 G enera l  a t t i t — f d e  towa~ -I - -~~~~~~ - 

- -

2 . 8  G cneral a t t i t ~~t to~-~.n~
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2.

r 3. Teaching Techni ques :

3.]. Arousing and ma in ta in ing  in teres t  1 2 3 4 5
3.2 Clearness in p resen ta t ion  of m a t e r i a l  1 2 3 4 5
3.3 Class o rgan iza t i on/pee r  teaching 1 2 3 4 5
3.4 Class atmosp here - community in te rac t ion  1 2 3 4 5
3.5 Stude nt pa r t i c i pat ion in ins t ruc t ion  1 2 3 4 ~ 

No Lessons
3.6 Stud ent’ s feed back in p lanning  1 2 3 4 ~ 

Reviewed
3.7 Skill  in use of teaching aids  1 2 3 4 5
3.8 Amount of f l e x i b i l i t y  wi th  ob jec t ive  1 2 3 4 5

p lan
3.9 In tegra t ion  of subject  ma t t e r  1 2 3 4 5
3.10 Var ie ty  of ins t ruc t ion  techniques 1 2 3 4 5
3.11 Testing for student responses 1 2 3 4 5

Section 3 TOTAL 
_______

4. Managerial  A b i l i t y :

4.1 Laboratory o rder ly/ s tudent  par t ic ipat ion 1 2 3 4 5
4 . 2  St uden t se l f -d i sc ip l ine  1 2 3 4 5
4 .3  Student pa r t i c ipa t ion  in manageme nt 1 2 3 4 5

H 4.4  Rout ing of work in laboratory 1 2 3 4 5
4 .5  Var ie ty  of work being performed 1 2 3 4 5
4 .6  General condi t ion  of equ ipm en t 1 2 3 4 5
4 .7  Use of ins t ruc t ional  exhib i t s/ s tudent  1 2 3 4 5

exh ib i t s
4 .8  System of tool keeping 1 2 3 4 ~ 

Add
4 .9  Supply sys tem - long term wai t ing  for delivery 1 2 3 4 5

H 4.10 Tool ~ supply ava i l ab i l i ty/ s tuden t  1 2 3 4 5 en~
access

4.11 Safety precaution s (general)  1 2 3 4 5
4.12 Safety precautions (specific area) 1 2 3 4 S

Section 4 TOTAL 43

5. Additional c la r i f i ca t ion  or remarks:  GRAND TOTALJ 106 I
TAP = 3.93 TOTAL NA ’ s I 13 I

Total 40 items - 200 pts .
________________________________________ possible.

____________________________________ Equal iza t ion  formula
Tp

r~ 
— — TAP

L 40 - TOT . NA
TAP Total average p t s ./

________________________________________ 100
TP = Total points
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CLASS EVALUATION

Date 12/7/76

Depar~~ent Weldina

Instructor 
— 

Mr. Hutchins

Learning Activities We lding/ Fabricating

(Type Jobs, Etc.) _________________________________________________________

3 2 1

EXCELLENT GOOD SATISFACTORY FAIR POOl

1. Preplanning 
_________ 

X 
____________ ____ —

2. Organization 
_________ 

X 
_____

3. Teaching Guide _________ 

X 
____________ ____ —

4. Learner PreDaration X 
_____ ____________ ____ —

5. Instructor ’s Job Competence X 
______ ____________ ____ —

6. Class Participation NA 
__________ ______ _____________ _____ —

7. Use of Visual Aide 
_________ ______ 

X 
_____ —

8. Control of Class 
_________ 

X 
_____________ _____ —

9. Ease of Presentation NA 
__________ ______ _____________ _____ —

fl 10. Testing Procedure X

11. ~1ass Attendance NA 
_________ ______ ____________ ____ —

12. ~~= 4 .OO

c~lQ€N 1S:
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r
Major Observa tions and Recommendations

The Weld i ng p rogram was foun d to be an ex tremel y stron g

vocational trainin g program.

Fi gure 3.5 presents the profile generated from the

Individual Program Assessment Fo~m for this program. Sub-section

- 
mean values ranged from 2.44 (Organization) to 4.57 ( Ins t ruc t iona l

Staff). The mean value for the six sub-section means was found to

be 3.48.

The TAP value for the Teacher Evaluat ion form was 3.93;

the Class Evaluation mean value was 4.00.

Commendable aspects of this pr -am included the diversi-

ficat lon of welding trainin g experience (Oxy-Acetelene , Hel i arc , MIG ,

hG), the screening system utilized by the program supervisor , the

high degree of correlation between the shop experience and the

[I relate d studies , the methods by which students gain desirable

atti tudes toward excellence In workmanship, and the enthusiasm and

ded ication of the Instructor .

Specif ic recommendations related to this program Include

the following points.

CR2 3) Welding methods emplo ying MAPP gas should be
In troduced to the program.

(R24) The use of work table-level exhaust flues shou ld
be expanded beyond Its presPrit status .

(R25) The solid movable screens presen tly in use around
the welding booths should be replaced with the

I.-. newly-developed trasnparent we lding screens. This
modif ication will allow for greater supervi sion ,
expanded floor space , and ease of movement in the
fact 1 tty.
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11
II Product i on Po ten ti al for Voca ti onal Pro gram Pro d uc ts

Fl -

With the exception of serving as a support facility for the

~ ( 
Sheet Metal Fabrication program , this program has little potential

as a lar ge scale revenue-generati ng facility .

This situation is primari ly due to the short duration of the

wor k experience (18 weeks), and the limited nature of the activity

itself. Unlike the other programs , the purpose of this program is to

train individuals to join (as opposed to fabricate ) components.

H Aside from performing in a service capacity for other areas , therefore ,

it Is most reasonable to continue this program primarily as a tra ining

ex perience.
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4.0 FiNAL SUMMAR Y AND RECO MMENDATIONS

Figure 4.1 presents the five assessment profiles

p rev i ous ly gene rated for eac h pro gra m on one char t to al low

for ease in program comparisons.

As can be noted from the combined profile , the Ins truc ti onal

Staff factor was more than adequate for all of the program staff

assessed. Student Application of Training was also found to range

be tween ‘good’ an d ‘ excellent’ for all programs . Conversely, four

of the five programs reflected assessment levels between ‘fair ’

and ‘good ’ for the factor of Organizat ion; three of the five programs

showe d mean values in this same range for Administration and Super-

vi s i on.
I )

Man y of th e general and spec ifi c recommendat i ons pertain

directly to criteria affecting these areas In all or some of the

program assessments.

Table 4.1 presents a summary of all data gathered for

each program in this evaluation effort.
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In su r~mary, the recor ,jr,iendations presented within the context of

this report are as follows: -

General  P ro g ram

(Ri) A journeyman/mechanic from each industry represented by
an individual vocational tra ining program should be
added to the current advisory committee.

(R2) A two-week mini course should be es tablished in order to
provide exposure to the vocational training programs
available to incomin g inmates.

(R3) Each student in a vocat ional training program should de-
ve l o p an ‘exit portfolio ’ based upon the training received
and the work performed durin g the course of the program.

(R4) Individual program supervisors should attempt to create
instructional efforts with interdisciplinar y activities.

(R5) Expanded programs should be develo ped for long-term inmates
which would provide a cluster of occu pational competencies
within common technologies.

(R6) A basic exposure course in drafting/ blueprint reading
should be taken by all inmates prior to entering any T & I
vocational trai ning program.

(R7) The present administrat ion should explore the possibility
of assigning pr imarily those inmates to vocational programs
who will po tentially be incarcerated for a per iod of time
ade quate for program completion.

(RB) The present administration should al low inmates trans-
ferred to ‘A ’ custody to complete their training
p ro g ram.

CR 9) Vocational program instructors should take part in those
classification committee activities wh ich send Inmates to

~ their training programs .

(Rio) If the recent order preventing military assi gned to the
vocational program from aiding the vocational instructor in
conducting the program , then a civilian clerk should be added
to the staff of each vocatio nal program to handle the paper-
work loa d and release the Instructor for more classroom !
shop activities.
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Specific Programs

- Screen Process Pri nting

(R h ) A com p 1 ete fume exhaust system must be instal led tn
the Screen Process Printing facility. Currently, the
health and general we lfare of both supervisors and
students are threatened due to the heavy fumes present
in the work areas.

(Rl2) Paints , thinners , and rags used with these materials
should be stored in non -com bustible containers/cabinets;
clean-u p procedures should be tightened in the paint
mixing room S

(R13) More time should be allocated for related vocational
guidance and counseling activities.

- Cabinetmaking

(Rl4) The present exhaust system in the finishing area is
felt to be inade quate, and s ho u l d  be u p g r a d e d .

(R15) More time should be devoted to cabinetmaking, with less
time spent on refinishing activ ities. The entire course
of study should be increase d to 36 weeks.

(R16) Training in mass production activities should be intro-
duced into the current program (as opposed to the
present emphasis on job—lot activities).

(Ri7) New processes in wood technology (e.g., Poly Ethelene
Glycol treatment; steaming, bending, and laminating)
should be introduced into the program.

- Automotive Mechanics

(R18) A curriculum gu ide should be developed appro priate to the
p resen t course , and it should be utilized in maintaining
the program.

(Rig) The present facility reflects the min imum square footagefl that the program requires to run effectively. Careful
thought should be given to the future possibility of
allocating a portion of this program ’ s f l oor s pace to t h er Au tomo t i ve  Bo dy and Fender Re p a i r p r og ram.
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- - Sheet Metal Fabri cation

(R20) Time should be scheduled to allow the instructor to visit
-
~ with sheet metal-related craftsmen in outside industr y for

the pur pose of curriculum review.

(R2l) More audio-visual/self-instructional learning aids should
be purchased for this program.

(R22) A curriculum guide appropriate to the present program
should be developed and utilized.

- Welding

(R23) Welding methods employing MAPP gas shou ld be introduced
to the program.

(R24) The use of work table-level exhaust flues should be
expanded beyond its present status.

(R25) The solid movable screens presently in use around the
welding booths should be replaced w ith the newly-
developed trans parent welding screens. This modification
will allow for greater supervision , expanded floor space ,
and ease of movement in the facility .

I
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APPENDIX A

In m ate Ev~ huatior ~ Form
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MONTHLY INMATE EVALUATION AND REPORTING SHEET
DATE OF REPORT DATE ASSIGNED TO DETAIL___________

( DAY - MONTH- YR.) (DAY-MONTH-YR.)

INMATE’S NAME REG. No.________
(LAST NAME- FIRST NAME- MIDDLE INITIAL )

DETAIL_________________________ REPORT FOR________
( NAME AND NUMBER ) (MONTH OF)

JOB POSITION______________________________________
( TITLE AND/OR DESCRIPTION )

ABATEMENT LEVEL

SKILL LEVEL A 
CUS ODY 

MAX.
INSTRUCTOR 

_____  _____  _____  _____

SKILLED 
_____  _____  _____  _____

SEMI-SKILLED 
— _ _ _ _ _  _ _ _ _ _  _ _ _ _ _

UNSKILLED 
_ _ _ _ _  _ _ _ _ _  _ _ _ _ _  _ _ _ _ _*

CHECI( MONTHLY YOU MAY NOT EXCEED
STATUS. AUTHORIZATIONS.

INDIVIDUAL EVALUATION
PLEASE READ NARRATIVE DESCRIPTION ON REVERSE SIDE

NOT NOTEDFIELDS ()UTSTANOU’JG 5 +AV ERAG E 4 AVERAGE 3 -AVE RAGE 2 UNSATISFACTORY 1 S~~ RMKS.

QUALITY OF WORK ____________ _______ _______ _______ ____________ _______

QUAN11TY OF WORK 
______  _ _ _ _ _ _ _ _ _ _  ______

INITIATIVE ________ ________ _____________ ________

INTEREST 
________ ________ ________ ____________ _______

DEPENDABILITY 
________ ____ ________ _____________ ________

- I RESPONSE TO
‘ 9 SUPERVISION 

______________ ________ ________ ________ _____________ ________

ABILITY TO WORK
WITH OTHERS _____________ ________ ________ ________ ____________ _______

* 
REMARKS /OBSERVA11ONS

‘ Fl
INMATE S SIGNATURE 3UPf~VI$OWS S ONATURE

I WSDB Form 93 (Rev.) A -i 1~rev1ous Editions Are Obsolete
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