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FIlIAL REPORT

11/30/77

Towards a Framework of Organizationa l, Effectiveness

Dr. Pau l S. Goodman and Dr . Johannes M. Penning.

(~raduate School of Industrial Administration
Carnegie-Mel ion University

Pittsburgh, Pa. 15213

\ 412-578-2299 578-2288

The general goal of this research was to extend our knowledge

on organizat ional effectiveness. The topic of organizational

effectiveness is critical in theoretical and applied work on

organizations. \However~ most of the conceptual work is not well.

conceived . R v i  s of the empirical work show there has been

little cumulative ~ iaracter in that research. Campbell, Bovnas,

Peterson, Dunnet~ ( 74) in one of the most comprehensive reviews

of the literature arg~ i that the disarray in the empirical

literature results froI~\
lack of conceptual development on organ-

izational effecttveness.’~The approach in this research has been

to first develop; a theoretical model and then to conduct some

empirical research on effectiveness

Same of the “products” of this contract include:

1. Technical Report (2) “Towards A Framework on Organizational

Effectiveness.” This report reviews the results of a

(1~L.~ ~~~~~~~~~~~~~~~~~ - - -
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conferenc. on organizational effectiveness at Carnegie-Mellon

University .

2. A paper , “A Framework of Org anizationa l Ef fectiveness,” presented

at the American Sociological Association, (New York , 1976)

examined theoretical issues in the conceptualization of

effectiveness.

3. A symposium on Organiza t ional Effective ness, Aa rican

Psychological Association (Washingt on 1976) which examined

different theoretical views on effectiveness. Professors

Campbell and Steers , in addition to the princip al inves-

tigators particip ated in that symposium.

4. New Pers pectives on Or ganizationa l Effectivess , published

(November 1977) by Jossey -Bass , Inc. , presents a set of

critical essays on organizational effectiveness by major

contributors to organizational theory . 
0

5. “Perspectives and Issues . An Introduction” identifies the

critica l issues that must be considered in doing research

on organizationa l effectiveness. It is a chapter in #4.

6. “Toward a Workable Framework” is a new conceptual model on

effectiveness which focuses particularly on the role of con-

stitue ncies as definers and determinant s of effectiveness. 
0

J This is also in chapter #4.
f¼;

7. T chnical Report (3) “Coordination and Organizational Effec ~
~~iveness: a canonical analysis” was an outgr owth of earl
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• research on brokerage offices and their effectiveness. This

rep ort described six coordination var iab les such as the

frequency of different types of meet ing, the ount of vertical

and horizontal face-to-face comeunication and participating

decision making. These variables were jointly related to a
0 

set of effectiveness measures. The effectiveness measures

included productivity, change in productivity , which were

derived from accounting data and satisfaction and feelings of

employee anxiety which were obta ined with surve y questionnaires.

• The results shoved that frequency of meetings and particip ation

in decision making are stro ngly re ?ate d to the effectiveness

0 indices.

8. Technical Report (4) “Estima t ing Economic Consequences in

Orga nizational Effectiveness Exper iments. ” This rep ort presents

three mi~dels for assessing one dimension of organizational

effectiveness. The models are delineated concep tually,

empirica lly tested , and their advantages and disadvantages

reviewed .

.4 9. Technical Report (3) “Interlocking Direc torates : An Inter-

Organizational Review. ” The purpose of this paper is to examine

boy inter-organizationa l arrangements affect the organizatio n’ s

effectiveness . ~‘s literature is reviewed , a conceptual frame-

work is develop ~~., cesearc hable hypotheses are developed .

10. The empir ical stud , Iempts to test severa l hypotheses on

vertical interdependence and interlocking directorates. Vertical

/

_ _  
~~~0~~

- _ _ _ _ _ _ _ _ _ _ _ _ _  

4, S



_ _ _ _ _  00

interdependence is being tapped by taking indices of a firm ’ s

capital structure such as dependence on long ter. external

debt requir~~~nts. Effec t iveness is measured both dyn ically

and statically to circumvent some of the problems that have

been mentioned in our framework of organizational effectiveness.

Interlocking directorates are specified with respect to their

directness/indirectness , directionality , and intensity. The

data come from four sources : 1) a data matrix of interlocki ng

direct oratas of 800 companies , obtained from Michael Schwartz ,

SUN!, Stoney Brook; 2) this matrix was supplement ed with data

from Dun and Bradst reet ’ s archi es; 3) financial data from

CI~4PUSThT allows the construction of dynamic and static

effectiveness measures as well as the construc t ion of indices

of capital structure , reflecting vertical interdep endence;

4) aggregate industry level data were obtained .frcs th. bureau

of the census.
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