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PREFACE

his report presents the results of a detailed Air Force
Occupational Survey of the Bomb Navigation Systems career
ladder (AFSCs 32130K, 32150K, 32170K, 32130L, 32l50L, 32170L,
and 32192). The project was directed by USAF Program Technical
Training, Volume 2, dated October 1976. Authority for conducting
specialty surveys is contained in AFR 35-2. Computer outputs
from which this report was produced are available for use by
operating and training officials.

The survey instrument was developed by Captain David S.
Street, Inventory Development Specialist. Captains Elena J.
Weber and Leon J. Tauscher analyzed the survey data and wrote
the final report. This report has been reviewed and approved
by Major Walter F. Kasper, Chief, Airman Career Ladders
Analysis Section, Occupational Survey Branch, USAF Occupational
Measurement Center, Lackland AFB , Texas, 78236.

Computer programs for analyzing the occupational data
were designed by Dr. Raymond E. Christal, Occupatiorai. and
Manpower Research Division, Air Force Human Resources Labora-
tory (AFHRL), and were written by the Project Analysis and
Programming Branch, Computational Sciences Division, AFHRL.

Because volume reproduction of this report is not feasible,
distribution is made on a loan basis to air staff sections
and major commands upon request to the USAF Occupationdl
Measurement Center, attention of the Chief, Occupational
Survey Branch (OMY), Lackland AFB, Texas 78236.

This report has been reviewed and is approved.

JAMES A. TURNER , JR., Col, USAF WALTER E. DRISKILL, Ph.D.
Commander Chief, Occupational Survey Branch
USA? Occupational Measurement USAF Occupational Measurement
Center Center
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SUMMARY OF RESULTS

1. Survey Coverage: The Bomb Navigation Systems job inventory
was administered during the period February 1977 through
May 1977. Survey results are based on responses from 76
percent of the personnel assigned to the 321X0K/L career
ladder.

2. Career Ladder Structure: Ninety-six percent of the
survey respondents comprised four major groups and two indepen-
dent job types. The K and L shredouts appeared in distinctly
separate groups, thus validating the current career ladder
structure. One group consisted entirely of the L-shredout
members who were performing both shop and line maintenance
tasks. The K-shredout members clustered into two separate
‘iroups . One group was performing strictly line maintenance
~isks while the other group performed shop maintenance tasks.
~tanagement, supervision and training group was also identi-tied which included both K- and L-shredout members plus AFSC

32192 personnel.

3. DAFSC Differences: In general, 5- and 7-skill level
K-shredout personnel perform the same technical tasks, with
the 7-skill level members performing a broader job that
includes supervisory duties. The same holds for the 5- and
7-skill level L-shredout personnel. The 9-skill level members,
however, differ greatly from other DAFSC personnel in that
they are primarily performing managerial type duties.

4. AFR 39-1 Evaluation: The specialty descriptions reflect
an incomplete picture of the duties and tasks performed by
5-and 7-skill level AFS 321X0K/L personnel . The 5-skill
level specialty description emphasizes operational checks,
and system and equipment repair functions but makes little
mention of analyzing and troubleshooting. In the 7-skill
level description, the emphasis is just the opposite. The
survey, however, showed that there is very little difference
between the 5-and 7-skill level personnel in technical tasks
performed.

5. Job Satisfaction: Seventy-four per~ent of the career AFS321XOK survey respondents and 71 percent of the career AFS
321X0L survey respondents indicated that their job was interest-
ing. In addition, 77 to 81 percent of the career members in
both the AFS 321XOK and 32lX0t~ career ladders felt that theirtalents and training were being well utilized. These figures
are only slightly lower than the figures found for members of
20 other career ladders surveyed in 1976.
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6. Potential Problems: Expressed reenlistment intent and
actual reenlistment rate (20 percent of eligibles for K
shredout, 14 percent for L shredout in FY 77 versus 39 percent
Air Force average) suggest a potentially serious problem in
management of this career field. Further research is needed
to identify the causes of this low career motivation.
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OCCUPATIONAL SURVEY REPORT
BOMB NAVIGATION SYSTEMS CAREER LADDER

(AFSCs 321X0K/L, 32192)

INTRODUCTION

This is a report of an occupational survey of the Bomb
Navigation Systems (BNS) career ladder (AFS 321XOK/L) completed
by the Occupational Survey Branch, USA? Occupational Measurement
Center, during November 1977. The previous occupational
survey of this career ladder was completed in June 1971.

The Bomb Navigation Systems career ladder has remained
relatively stable since the last occupational survey was
completed. The only major classification change that has
occurred involved dropping the AFS 321X0 (B-66 aircraft) and
AFS 321X0R (FB-lll aircraft) designations in January 1972.

This report describes: (1) development and administration
of the survey instrument; (2) summaries of tasks performed by
airmen grouped by skill level, experience level, and similarity
of tasks performed; (3) comparisons with current career
ladder structure documents; and (4) an analysis of incumbents’
perceptions of their jobs.

INVENTORY DEVELOPMENT AND ADM IN I STRAT ION

The data collection instrument for the occupational
survey was USAF Job Inventory AFPT 90-321-264. Thorough
research of career field publications and directives, personal
interviews with nine subject-matter specialists at three
bases, and written reviews from 5]. experienced bomb navigation
systems personnel led to the final development of the survey
instrument, which consists of 451 task statements grouped
under 18 duty headings.

During the period February through May 1977, consolidated
base personnel offices in operational units worldwide administered
the inventory booklets to 472 airmen holding DAFSC 321X0K , or
76 percent of the total assigned personnel. Inventory booklets
were also administered to 99 airmen holding DAFSC 321X0L, or
76 percent of the total assigned DAFSC 321XOL personnel.

APPROVED FOR PUBLIC RELEASE; DISTRIBUTION UNLIMITED

a:



Table 1 reflects the percentage distribution, by major
command , of assigned personnel in the career ladder as of
April 1977. Also reflected is the distribution by major
command of airmen making up the final survey sample. This
sampling of career ladder members is considered to be an
adequate and representative sample of the overall populations.

TABLE 1

COMMAND REPRESENTATION IN THE SURVEY SAMPLE BY DAFSC GROUPS

321X0K . 321XOL
PERCENT PERCENT OF PERCENT PERCENT OF

COMMAND ASSIGNED SAMPLE ASSIGNED SAMPLE

SAC 93 92 92 90
OTHER 7 8 8 10

TOTAL 100 100 100 100

Total 321X0K airmen assigned - 623
Total 321X0K airmen sampled - 472
Percent of 321XOK airmen sampled - 76%

Total 321X0L airmen assigned - 131
Total 321XOL airmen sampled - 99
Percent of 321XOL airmen sampled - 76%

_ _  
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CAREER LADDER STRUCTURE

The essential part of the USAF Occupational Analysis
program is the examination of career field personnel in terms
of the actual structure of the job functions they perform
rather than the career field structure established for them
by off icial  documents . This examination of actual structure
is made possible by the Comprehensive Occupational Data
Analysis Programs (CODAP ) which generate a hierarchical
clustering of all jo bs performed in the field based strictly
upon the similarity of tasks performed and relative percent
time spent performing them. Background factors such as
DAFSC , job title, grade , position , etc . have no bearing
whatever on the job clustering process. Rather, these factors
are used only to help describe the members of job groups that
CODAP has identified .

The basic identifying group used in the hierarchical job
structuring analysis is the Job Type. A j ob type is a group
of individuals who perform many of the same tasks and also
spend similar amounts of time performing them. When there is
a substantial degree of simi1z~rity between different job type
groups , they are grouped together and labeled Clusters.
Finally, there are often cases of individual job types that
are too dissimilar to be grouped into any cluster . These
fairly unique groups are labeled Inde~pendent Job ~~~~~

The career area structure analysis process consists of
determining the functional j ob structure of career area
personnel in terms of job types , clusters , and independent
job types . Each such identifying group is described in terms
of similarity of tasks performed and time spent performing
them and in terms of whatever background factors the group
members happen to have in common.

Based on task similarity, the best division of actual
jo bs performed in the 321X0K/L career ladder is illustrated
in Figure 1. The four clusters , their related job types , and
the two independent job types which constitute this career
ladder structure are listed below. A detailed description of
representative duties , distinguishing tasks , and common back-
ground characteristics for each of these groups is presented
in Appendix A , and should be viewed in relationship to the
diag ram in Figure 1.

I. B-52D BNS Maintenance Personnel ( GRPO44, N 69) .

a. Shop and Line Maintenance Technicians (CR2 177,
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b. B-52D Line Maintenance Specialists ( GRP183 , N 39)

c. Maintenance Supervisors (GRP13O, N=6)

II. B-52G/H BNS Line Maintenance Personnel (GRPO31, N=342 )

a. Line Computer and Shop Maintenance Mechanics
(GRP168, N 2 7 )

b. Line and Shop Chiefs (GRP157, N 27)

C .  EVS Shop and Computer Line Maintenance Specialists
(GRP162, N 14)

d. B-52G/H Line Maintenance Specialists ( GRP161,
N 202)

e. Line Maintenance Technicians ( GRP22 S , N=l3 )

f .  Line Maintenance Apprentices ( GRP117 , N= 2 5 )

g. Technical School Computer Instructors ( GRPl8l ,
N~8)

h. Line Maintenance Helpers (GRPO5O , N=l O )

I I I .  B-52G/H ENS Shop Maintenance Personnel (GRPO35, N=64)

a. General Shop Maintenance Apprentices ( GRPO67 , N=6)

b. Test Equipment Specialists (CR2 143 , N= 5)

c. Radar and Radar Computer Shop Maintenance
Specialists (GRP127, N7)

d. EVS Shop Maintenance Specialists ( GRP 174 , N= 16)

e. General Shop Maintenance Mechanics (GRP2O3, N=6)

f .  Field Shop Chiefs ( GRP184 , N 1l)

g. Terrain Computer Shop Assistants (GRPO63, N5)

IV . Management, Supervision and Training Personnel
(GRPOO8, N=99)

a. Bomb Score Analysts (GRPO48, N 16)

b. Maintenance Superintendents (0RP069 , N=17)

c. Work Center Supervisors (GRPO77, N=27)
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d. B-52G/H BNS Supervisors ( GRPO4O , N=8 )

e. Quality Control Inspectors (CR2037, N=l3)

f .  Technical School Instructors ( GRPO19, N~ lO)

Independent Job Types

a. OJT Monitors ( GRPO64 , N=l2 )

b.  Job Control Monitors ( GRPO6O , N 16)

Ninety-six percent of the respondents in this sample
perform types of jobs that are generally equivalent to those
identified in this analysis. The remaining four percent of
the sample perform jobs that are not directly associated with
the major groupings of this career field , and are not identi-
fiable in terms of any common background factors .

Group Descriptions

I .  B-52D BNS Maintenance Personnel ( GRPO44 ). This group is
composed entirely of 5- and 7-skill level L-shredout personnel .
Compared to all other clusters , this group performs the most
d i f f icul t  job . As a whole , the group members appear to
perform the ful l  spectrum of tasks related to B-52D ENS
maintenance , with general line maintenance tasks being common
and dominant among all three job type groups within the
cluster . There are substantial differences between the
job type groups on the specific tasks they perform , with some
members performing strictly line maintenance tasks, others a
mixture of shop and line maintenance tasks, and still others
a combination of f i rs t  line supervisory tasks plus line and
shop maintenance tasks .

I I .  B-52G/H BNS Line Maintenance Personnel ( GRPO31 ). F i f ty-four
percent of the total sample is contained in this group .
Except for a few superintendents, this group is completely
comprised of K-shredout personnel. While members have an
average of only 4.4 years in the career field , they perform a
relatively homogeneous job function that is above average in
difficulty . The preponderance of task similarity among group
members is based upon both general and specialized B-52G/H
BNS line maintenance , with heavy emphasis on computer systems
maintenance . Task differences between several job type
groups identified within this cluster primarily reflect
differences in skill level. In this respect, job types were
found to range from the less difficult jobs such as line
maintenance helpers and apprentices up through the very
difficult jobs such as line maintenance technicians. As job
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difficulty increased across these groups, so did average
number of tasks performed and amount of job time spent per-
forming line maintenance on specialized BNS equipment and
systems (with a consequent decrease in time spent performing
general BNS maintenance tasks). Other job type groups in
this cluster were differentiated on the basis of equipment
specialization, shop maintenance (primarily Electro-optical
viewing systems (EVS ) shop) emphasis in conjunction with line
maintenance , and amount of supervision.

III. B-52G/H ENS Shop Maintenance Personnel (GRPO35). Ninety-
eight percent of the members of this group are K-shredout
personnel . Compared to the line maintenance cluster (GRPO31)
this group is quite small, containing only 10 percent of the
total sample and only 14 percent of the total K-shredout
respondents . Although experience level is somewhat higher
than line maintenance personnel (average of 5.7 years in the
career field), the job functions performed by shop personnel
are less diverse and have about an average level of difficulty.
As a whole, this group performs the full range of B-52G/H BNS
shop maintenance functions. Task similarity among group
members is based primarily upon general shop maintenance
tasks. Members of each job type within this cluster spend
about one half their job time doing general shop maintenance
tasks such as removing or installing magnetrons, klystrons,
cathode ray tubes, and internal plug-in Line Replaceable
Units (LRU); performing various checks of circuits or circuit
components; and isolating test equipment malfunctions and
calibrating various BNS components. Unlike K-shredout line
maintenance personnel, the job types identified within this
shop maintenance cluster are mostly differentiated on the
basis of equipment specialization rather than skill-level.
Specialization appears to center on maintenance functions
related to test equipment, EVS, general radar and radar
computers, and terrain radar computers.

IV. Management, Supervision, and Training Personnel (GRPOO8).
This group contains 16 percent of the total sample . Almost
half of the group members are 9-skill level personnel, with
the remainder being 5- and 7-skill level K- and L-shredout
personnel . The level of job difficulty for the entire group
is below average, with only one of the six job types wi thin
the cluster having an above-average-difficulty job. Members
of this cluster perform a wide variety of job functions, and
it is by far the most heterogenerous cluster in the sample.
The average time in service among these job types ranges from
a low 6.3 years for bomb score analysts (GRPO4B) to a high of
22.8 years for maintenance superintendents (GRPO69). The
average number of tasks performed ranges from 17 tasks for
the highly specialized bomb score analysts to 138 tasks for

12



the highly diversified work center supervisors (GRPO77).
Task similarity among group members results in two primary
areas: 1) performance of maintenance administration functions
(tasks in duty E), and 2) little or no performance of technical
job functions. Job types within the cluster differ mainly on
the specific non-technical functions they perform . Some
members concentrate on management and supervision or training
functions while others evaluate, inspect, or analyze equipment,
systems, or work functions and operations.

In addition to the four major clusters, two independent
job types were identified. Both groups are small in size,
perform a very small number of tasks in jobs that are below
average in difficulty, and feel that their talents and training
are being used very little or not at all. One group monitors
OJT functions (GRPO64) and the other group performs job
control functions (GRPO6O). K- and L-shredout personnel are
equally represented in each group.

The career field structure that emerged from this analysis
of actual task similarity among members tends to validate the
existing Air Force classification structure for these special-
ties. With respect to flight line, field shop, and test shop
maintenance functions, the L-shredout members exclusively
clustered together (in one cluster) and the K-shredout members
exclusively clustered together (in two clusters). While
L-shredout personnel are comparatively more diversified in
the job functions they perform, K-shredout personnel tend to
be more specialized both in terms of the systems or equipment
they maintain and in terms of the line or shop maintenance
functions they perform. What little similarity there is
between the two shredouts lies in the area of: 1) general
line and general shop maintenance functions, and 2)
management, supervision, and maintenance administration
functions.
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difficulty increased across these groups, so did average
number of tasks performed and amount of job time spent per-
forming line maintenance on specializ ed BNS equipment and
systems (with a consequent decrease in time spent performing
general ENS maintenance tasks). Other job type groups in
this cluster were differentiated on the basis of equipment
specialization, shop maintenance (primarily Electro-optical
viewing systems (EVS) shop) emphasis in conjunction with line
maintenance, and amount of supervision.

III. B-52G/H BNS Shop Maintenance Personnel (GRPO35). Ninety-
eight percent of the members of this group are K-shredout
personnel. Compared to the line maintenance cluster (GRPO31)
this group is quite small, containing only 10 percent of the
total sample and only 14 percent of the total K-shredout
respondents. Although experience level is somewhat higher
than line maintenance personnel (average of 5.7 years in the
career field), the job functions performed by shop personnel
are less diverse and have about an average level of difficulty.
As a whole, this group performs the full range of B-52G/H ENS
shop maintenance functions. Task similarity among group
members is based primarily upon general shop maintenance
tasks. Members of each job type within this cluster spend
about one half their job time doing general shop maintenance
tasks such as removing or installing magnetrons, klystrons ,
cathode ray tubes, and internal plug-in Line Replaceable
Units (LRU); performing various checks of circuits or circuit
components; and isolating test equipment malfunctions and
calibrating various ENS components. Unlike K-shredout line
maintenance personnel, the job types identified within this
shop maintenance cluster are mostly differentiated on the
basis of equipment specialization rather than skill-level.
Specialization appears to center on maintenance functions
related to test equipment, EVS, general radar and radar
computers, and terrain radar computers.

IV. Management, Supervision, and Training Persunnel (GRPOO8).
This group contains 1.6 percent of the total sample . Almost
half of the group members are 9-skill level personnel, with
the remainder being 5- and 7-skill level K- and L-shredout
personnel. The level of job difficulty for the entire group
is below average, with only one of the six job types within
the cluster having an above-average-difficulty job. Members
of this cluster perform a wide variety of job functions, and
it is by far the most heterogenerous cluster in the sample.
The average time in service among these job types ranges from
a low 6.3 years for bomb score analysts (CR2048 ) to a high of
22.8 years for maintenance superintendents (GRPO69). The
average number of tasks performed ranges from 17 tasks for
the highly specialized bomb score analysts to 138 tasks for
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ANALYSIS OF DAFSC GROUPS

As indicated in the career ladder structure section, K-
and L-shredout personnel perform very different job functions.
This difference is further exemplified in the fact that only
23 of the 451 survey tasks are performed by 50 percent or
more of 5- and 7-skill level personnel in both shredouts. Of
these 23 common tasks (see Table I in Appendix B), 15 pertain
to general line maintenance (Duty F), and include such general
functions as interpreting technical orders and circuit diagrams;
performing operational checks of power systems; installing
BNS equipment and warning systems; lacing cables; soldering;
and removing or installing bulbs, fuses, panels, or LRUs.
Because of this minimal commonality between shredouts, this
analysis will focus on the differences that occur between 5-
and 7-skill level personnel within each shredout. Also, for
greater depth of job-level coverage, Appendix B contains
“representative tasks performed” tables for each DAFSC analyzed
for this section.

K-SHREDOUT PERSONNEL (B-52G/H)

In general , these personnel spend 72 percent of their
time performing flight line and shop maintenance, as shown in
Table 2. Another 25 percent of their time is spent
performing management, supervisory, and administrative duties.
The two most time-consuming line duties are general BNS
maintenance (Duty F) and computer systems maintenance (Duty
I). Substantially less amounts of time are spent performing
line maintenance on specific ENS equipment and systems .

The tasks performed within the line and shop duties
relate almost exclusively to B-52G and B-52H bomb navigation
systems and related equipment. Tasks performed cover a very
broad range, from simple tasks such as changing fuses to
highly complex tasks such as isolating and analyzing system
malfunctions . As a group, K-shredout personnel perform a
broad range of job functions; over 200 of the total 451
inventory tasks are performed by greater than 20 percent of
all members . Furthermore, the fact that only 13 of the 451
inventory tasks are performed by greater than 70 percent of
all members indicates that they do not perform a common or
homogeneous job function . Rather , as also evidenced in the
CAREER LADDER STRUCTURE section of this report, K-shredout
personnel tend to specialize in the job functions they perform.
Thus it appears that the 321XOK career field covers a broad
area of maintenance responsibility that requires considerable
job specialization .

~~~~~~~~~14 ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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The 5-skill level personnel spend 79 percent of their
time performing flight line and shop maintenance duties , and
another eight percent of their time performing administrative
duties (Duty E). In both maintenance areas, time spent is
concentrated on general line and general shop duties rather
than on specialized bomb navigation systems and related
equipment. The most characteristic tasks performed by these
members pertain to operational checks on B-52G/H ENS and
related equipment . They also perform considerable numbers of
tasks associated with the removal and installation of BNS
equipment and components such as EVS, forward looking infrared
(FLIR) scanners, steerable television (STy) cameras, LRUs and
aircraft access panels and with crating, uncrating, and
inspecting equipment. More cowplex tasks such as isolating
malfunctions in radar data presentation set (RDPS),
AN/ASQ-l~l EVS, and terrain avoidance (TA) radar systems are
also performed.

The differences between the 5- and 7-skill level personnel
are substantial , and are primarily related to supervisory
rather than technical task differences. As shown in Table 2,
7-skill level personnel spend 43 percent of their time in
managerial , supervisory, and administrative duties (Duties
A-E), which is 26 percent more than the time spent in these
areas by 5-level personnel. While time spent performing shop
maintenance duties is basically the same for both 7- and
5-skill level personnel, time spent performing line mainte-
nance duties by 7-skill personnel is 26 percent lower.
Comparison task data highlighting differences between 7- and
5-skill level personnel is contained in Table 3. As can be
seen, these differences directly parallel the differences in
job time spent in duties. In addition, 7-skill level personnel
perform an average of 125 tasks (compared to 110 tasks for
5-level personnel) which indicates the broader scope of their
job. Technical functions of the 7-skill level job appears to
be only slightly more complex. In general , more 7-skill
personnel tend to perform tasks related to isolating malfunc-
tions, aligning , adjusting, or calibrating BNS equipment,
related systems, or test equipment. However, the magnitude
of differences between 7- and 5-skill level in percent members
performing these more complex technical tasks is small ,
primarily less than 10 percent. It is interesting to note
that there is not one technical task performed by 7-level
personnel that is not also performed by 5-level personnel.

In summary , K-shredout personnel spend the majority of
their time performing line and shop maintenance on B-52G/H
BNS and related equipment, with m~.t of the time concentratedon line maintenance tasks. The technical portions of the 5-
and 7-skill level jobs are very siailar in nature ; the 7-skill
level personnel perform only a slightly more complex technical
job , but a much broader job ii~ general , which includes a host
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of time-consuming first-line supervisory tasks and duties not
performed to any extent by 5-skill level personnel.

L-Shredout Personnel (B-52D)

These personnel spend 86 percent of their job time in 10
duty areas ranging from supervision and administration to
those requiring technical skills and knowledge of ENS mainte-
nance . As shown in Table 2, these personnel spend an average
of 58 percent of their job time performing flight line and
shop maintenance duties. Of the flight line maintenance
duties, general BNS maintenance (Duty F) is the most time-
consuming . Substantially less time is spent on line mainte-
nance of specific bomb navigation systems, especially EVS
(Duty Q) and RDPS (Duty K). Of the 13 percent of job time
spent in shop maintenance duties, 10 percent is spent perform-
ing general shop maintenance (Duty G). Administrative,
management and supervisory duties consume less job time than
technical duties; preparing forms, records, reports, directives,
and technical data (Duty E) consumes 14 percent of their job
time . In addition, the personnel spend eight percent of
their job time directing and implementing (Duty 8) which is
basically a supervisory rather than management level duty.

The tasks performed by L-shredout personnel are very
diverse in nature. The large majority of tasks pertain
specifically to the B-52D BNS and related equipment. Of the
451 tasks in the inventory, these personnel perform an average
of 119 tasks. These tasks cover a broad range and include
such items as removing and installing bulbs and fuses, perform-
ing search radar or bombing problem checks, and isolating
failures and malfunctions in B-52D BNS equipment.

The 5-skill level personnel perform an average of 117
tasks, and spend 70 percent of their job time performing
technical tasks and duties. Table 2 shows that half of their
job time is spent performing line maintenance duties with
primary emphasis on general line maintenance (Duty F). A
smaller percentage of job time is spent in shop maintenance,
with no apparent specialization on specific ENS equipment.
Administrative duties (Duty E) consume more of the 5-skill
level ’s time than supervisory or management duties. In
general , the characteristic tasks performed by 70 percent or
more of these airmen appear to range from low to average
difficulty .

As shown on Table 2, job time for the 7-skill level
personnel is divided almost equally between maintenance
duties and supervisory , administrative, and management duties .
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Within the technical duty areas, 7-skill level personnel
perform primarily the same tasks and duties as the 5-skill
level personnel; however, they generally spend considerably
less job time on the technical tasks and duties. Overall,
7-skill level personnel spend 26 percent more time performing
supervisory, management , and administrative duties than
5-skill levels , with the emphasis on supervisory rather than
management duties. Differences between 5- and 7-skill level
personnel with respect to the types of tasks performed are
consistant with these duties differences, as shown in Table
4. Notice that the magnitude of differences between 5- and
7-skill level personnel are low for technical tasks but quite
high for supervisory tasks. In addition, there are no mainte-
nance tasks which the 7-skill level incumbent performs that
are not also performed by the 5-skill level incumbent. These
findings indicate that 5- and 7-skill level personnel perform
the same technical job, but 7-skill level personnel additionally
perform supervisory and management functions not performed to
any extent by 5-skill level personnel.

DAFSC’s 32170K, 32170L, and 32192

The difference in job functions between 7- and 9-skill
level personnel is substantial. Whereas 7-skill level person-
nel in both the K- and L-shredouts spend about half their
time performing supervisory and administrative duties and the
other half performing technical tasks and duties, superinten-
dents spend 84 percent of their time performing strictly
managerial, supervisory, and administrative tasks (Duties
A-E), as shown in Table 2. Furthermore, the specific tasks
performed by superintendents are more managerial in nature
than supervisory, and indicate staff level functions . Typical
9-skill level tasks include coordinating with other shops or
agencies , preparing staff studies, evaluating maintenance
operations and personnel performance , directing work and
training activities, initiating and directing personnel
actions, establishing work priorities, evaluating production,
and drafting budget and personnel requirements.

Comparison task data for DAFSC 32170K and 32170L versus
32192 personnel is contained in Tables 5 and 6, respectively.
The tremendous difference in job functions between superinten-
dents and 7-skill level personnel from both shredouts is
immediately evident with respect to both the number and the
nature of task differences. Superintendents differ from
DAFSC 32170K and 32l70L personnel in number of tasks performed
(283 to 336 tasks, respectively). The nature of these differ-
ences as represented by the samples of tasks in Tables 5 and
6 characterize the job functions as technical and supervisory
at the 7-skill level and almost strictly managerial at the
9—skill level.
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ANALYSIS OF AFMS GROUPS

In this section , comparisons of task similarity are made
between groups of personnel on the basis of total active
federal military service (TAFMS). TAFMS groups are used to
reflect variations in tasks performed as a function of different
levels of experience in the career ladder. Table 7 lists the
percent time spent on the various duty categories by personnel
within each shredout for AFMS groups. In general, the job
differences found between AFMS groups are similar to those
noted for DAFSC groups. However, where the differences in
tasks performed associated with skill groups were large, the
job differences between enlistment groups are generally much
more moderate . Furthermore, while the nature of skill group
job differences were found to be very similar for both K- and
L-shredout personnel, the pattern of AFMS group job differences
are quite dissimilar in several respects for members within
the two shredouts.

For K-shredout personnel, the largest differences in job
functions performed across AFMS groups occur in the areas of
overall line maintenance duties and management, supervision,
and maintenance administration duties. Job time spent perform-
ing overall flight line maintenance is 65 percent for members
with 1-48 months AFMS compared to only seven percent for
those with 241+ months AFMS . Conversely, job time spent
performing management, supervision, and administration duties
is only 14 percent for the 1-48 month AFMS group but 59
percent for the 241+ months AFMS groups. Job time spent in
shop maintenance duties does not differ substantially between
any of these AFMS groups. Also, the differences in actual
tasks performed are relatively small in magnitude between
each successive AFMS group and are consistent with the duty
differences noted above.

Differences in job functions performed by L-shredout
AFMS groups do not follow the pattern described for K-shredout
personnel. As shown in Table 7 for L-shredout ~~rsonnel,there are only minor differences between the first three AFMS
groups in terms of job time spent on all duty areas. However,
job differences are very large between the 97-144 and the
145-192 month AFMS groups . The 145-192 months AFMS group (or
fourth enlistment group) spends 14 percent more time performing
line maintenance duties, most notably in the areas of specialized
systems and equipment line maintenance (Duties I, J, L, M ,
and N); this group spends less time on shop maintenance
duties as the preceeding AFNS group; and it spend. 15 percent
less time on management, supervision, and administration
duties , with the primary di fference being the reduced time
spent in maintenance administration (Duty E ) .  Job differences
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between the 193-.40 and the 241+ months AFMS groups are
comparable to those noted for the same K—shredou t AFNS groups
That is, these groups spend less time in line maintenance
duties and more time in management, supervision , and mainte-
nance administrition duties.

While Jifferences in tasks performed are generally
consistent with the duty differences noted for these L-shredout
AFMS groups, there is one exception that relates to the
fourth enl1stxnent group . This AFMS group does not differ
substantia l ly  from other groups in terms of the actual tasks
it performs in any of the duty areas . Rather, the primary
dif ference is in the relative amount of job time this group
spends performing each task; more time is spent performing
specialized equipment line maintenance tasks and less time is
spent performing tasks related to other duties. Also , as
shown in Table 8, this fourth enlistment group performs the
hii~hest average number of tasks of any AFMS groups in the
sample , which indicates the broad scope of the job performed
by its members .

In general , differences noted between successive
K-shredout AFMS groups reflect a trend of decreasing time
spent on line maintenance and increasing time spent on manage-
ment and supervision as experience increases but L-shredout
job differences follow a different pattern completely. Task
and duty differences are minimal between the first three
enlistment groups; marked differences occur in the fourth
enlistment group , primarily in the area of greater time spent
on specialized equipment line maintenance tasks and lesser
time spent on all other tasks; and finally the 193-241+ AFMS
groups spend progressively less time on line maintenance and
greater time on management and supervision functions .

_ _  _ _  

_ _  _ _  L



r
TABLE 8

AVE RAGE NUMBER OF TASKS PERFORME D BY ENLISTMENT GROUPS

AVERAGE NUMBER OF
TASKS PERFORMED
DAFSC DAFSC

ENLISTMENT GROUP (TAn(S) 321XOK 321XOL

1 (1-48 MoNTHS) 101 103
2 (49-96 MONTHS) 120 113
3 (97-144 MONTHS) 134 138
4 (145-192 MONTHS) 129 152
5 (193-240 MONTHS) 115 125
6+ (241+ MONTHS) 91 101
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ANALYSIS OF TASK DIFFI CULTY

From a listing of airmen identified for this occupational
survey, 120 members in the 7- and 9- skill levels from various
locations were selected to rate task diff icul ty. Tasks were
rated on a nine-point scale from extremely low to extremely
high difficulty , with difficulty defined as the length of
time it takes an average member to learn to do the task.
Interrater agreement among the 83 raters who returned booklets
was .97.  Ratings were adjusted so that tasks of average
difficulty have ratings of 5.00.

Of the 451 tasks rated above average in difficulty, 18
tasks were performed by 65 percent of the K-shredout survey
respondents and 17 tasks were performed by 65 percent of the
L-shredout members. These tasks are listed in Tables 9 and
10 for DAFSC 321X0K and DAFSC 321X0L members, respectively.
These above average difficulty tasks were primarily related
to isolating malfunctions and aligning and calibrating various
ENS equipment and components.

Of the two hundred thirty-one tasks rated as below
average in difficulty , twenty-nine were performed by 65
percent or more of the K-shredout respondents, while only 18
of them were performed by 65 percent or more of the L-shredout
respondents . Table 11 and 12 list these below average difficulty
tasks for the shredout members respectively. Basically, the
low difficulty tasks involve performing various checks on
ENS, and removing or installing units or assemblies.

Based on the difficulty ratings of tasks, the amount of
time spent on various tasks performed, and the number of
tasks performed by the incumbents , job difficulty values were
calculated for the overall jobs performed by various groups
of incumbents described in the report. In the career ladder
structure analysis, the group found to have the most difficult
job was the B-52D ENS maintenance personnel which consisted
entirely of L-shredout members. Generally, those job groups
which perform mostly technical tasks have more diff icul t  jobs
than groups which perform a large number of administrative
tasks and few technical tasks.
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ANALYSIS OF AFR 39-1 JOB DESCRIPTIONS

In c onjunction with the analysis of DAFSC groups, a
compariso.i was made between the DAFSC group job descriptions
compiled From survey data and the specialty descriptions in
AFR 39-1 for all DAFSCs in the 321X0 career field. (Note:
These AFR 39-1 job descriptions are currently under revision.
For this analysis, the revised descriptions were evaluated.)

In general , the AFR 39-1 specialty descriptions do not
give a complete picture of what 5- and 7-skill level personnel
are actually doing. The major discrepancy appears to be an
imbalanced emphasis with respect to the types of job functions
designated to be performed at the respective skill levels.
The 32130/50 specialty description strongly emphasizes operational
checks and systems or equipment repair functions and makes
little mention of analyzing and troubleshooting functions.
The 32170 specialty description emphasizes just the opposite -
However, as shown in the DAFSC analysis, the 5- and 7-skill
level personnel within both the K- and L-shredouts differ
very little in the technical functions they perform. There
was not a single technical task in the survey that was performed
exclusively by either 5- or 7-skill level personnel (within
either the respective K- or L-shredout). Where differences
did exist between 5- and 7- skill level personnel in terms of
percent members performing these tasks, the magnitudes were
quite low and in most cases did not exceed 10 percent. Using
the current survey data for DAFSC groups, the respective
AFR 39-1 specialty descriptions should be modified to include
a more complete description of the full range of technical
functions performed by the various skill level groups.
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COMPAR I SON OF CURRENT SURVEY TO PREVI OUS SURVEY

The results of this survey were compared to those of
Occupational Survey Report 90-321-033, dated 15 June 1971.
The following major differences were found:

1. The 1971 survey included an R shredout dealing with
the FE-lil aircraft and a non-shredout 321X0 designation
dealing with the 8-66 aircraft. Since the 1971 survey, both
of these designations have been removed from the 321X0 career
ladder. In addition, the K-shredout in the 1971 survey
included the E , F, G and H model B-52 aircraft and the
L—shredout dealt with the 3-52 C and D model aircraft. The
AFS 321X0K designation in the current survey dealt with only
the B-52G and H aircraft and the L-shredout is concerned with
only the D model of the B-52 aircraft.

2. In the 1971 survey, the career ladder analysis
resulted in a shop maintenance cluster and a line maintenance
cluster, which included both K- and L-shredout personnel in
each of the clusters. Due to more specifically written task
statements in the current survey, K- and L-shredout personnel
clustered separately on the basis of aircraft model. The
line versus shop maintenance distinction found in the previous
survey is present but is currently found to exist within each
respective shredout rather than across the total sample.
Both surveys had a management, supervision , and training
cluster -

3. In general , job differences between members in each
of the various DAFSC and AFMS groups were generally found to
have changed very little since the 1971 study.
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SUMMARY OF BACKGROUND DATA

Each USAF Job Inventory contains a background information
section in which the survey respondent reports information
about himself , his attitudes or perceptions concerning his
job, plans concerning reenlistment, and various other background
data. Tables 13 and 14 summarize information regarding job
interest, perceived utilization of training and talents and
reenlistment intentions by career AFMS and first enlistments
groups for AFS 321X0K/L personnel.

In Table 13, job interest and perceived utilization of
talents and training data is shown. Of the career AFMS
groups, 74 percent of the K-shredout and 71 percent of the
L-shredout indicate that their job is interesting. This is
slightly lower than the average of 80 percent for the career
sample studied in over 20 other career ladders during 1976.
Most notable is the lower number of AFS 321X0L first enlistees
who found their job interesting. Only 46 percent of this
group view their job as interesting as compared to 65 percent
of the first enlistment groups for both the AFS 321XOK and
other USAF career ladders.

Generally, personnel feel that their talent and training
are being well utilized. As shown in Table 13, the career
field personnel’s responses are only slightly less favorable
than responses from the sample of other career ladders. The
same holds true for AFS 321XOK first enlistees. However ,
considerably less members of the AFS 321X0L first enlistment
group feel that their training and talents are utlized fairly
well or better.

Reenlistment intentions of the survey respondents by
first term, second term, and career status are shown in Table
14. Overall , reenlistment intentions for first term airmen
are about the same. This also holds for second term personnel.
The reenlistment intention, for career airmen, however ,
differs greatly. Only 59 percent of career AFS 321X0L personnel
intend to reenlist versus 70 percent of the AFS 321XOK career
airmen. FY 77 reenlistments rates for personnel in the
career ladders are shown in Table 15. The FY 77 reenlistment
rate for the first term airmen and the AFS 321XOK second term
airmen is considerably lower than the AF average.
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DISCUSSION

Bast i o~ actual task similarity , the career area structure
that emerged from this inalysis tends to validate the existing
classific~ tion structure for AFS 32lX0 personnel. K— and
L-;~ ir ii iout ~ex:~i,imne1 clusteieci separately and were distinguish—

~ble by uit- res2ec ye 1: 52 aircraft models whose bomb naviga-
tion systems they maintain. For both K- and L-shredout
personne l , there is a clear distinction between line mainte-
.~ince and shop maintenance functions . However, whereas
K - e ~ out personnel tend to specialize into either line orshop m~ interi nce , r~

_ shredout personnel tend to perform either
l ine only or line and shop maintenance functions combined .
This latt~n condition may be due to the smaller number of
L-shredout p~~~ onnel in the career area compared to K—shredoutpersonn~ l. Contrary to the clear technical job distinctions
f ird between the K-~ and L-shredouts , the managerial ,
siPe~”isory , and ~Jministrative job functions performed in
this career area are c.~rnrrv n to personnel from both shredouts.
This is true , L~~wever , only for personnel who perform primarily
non_ t echnical t~w c r  ion s.

The leve l of thfficulty of the overall spectrum of jobs
rerforn~~d by ~e~-~b€-rs with in  each shredout is relatively

‘• ‘~narab1e . For both shre*~ its , technical tasks were as a
~ r ated as bs-~ing more difficult than managerial andsu pe rv i sory  tasks . Consequently,  those groups performing

p r ± r~~~ily technical funct ions  were found to have jobs with
above av~~~ge di f f i cu lty. Within the technical area , line
m~ inte nii~ce jobs u-pe~ r to be generally more d i f f icult than
shop mu .nt,:n~nce :

Fnr both .hrc-~~~~r t:;. , 5— and 7~ skil1 level personnel do
ci di~~ er substantially in the technical functions they
e.rf o-r .. This similarity in job function between 5- and
7-skill leve l personnel within each shredout has considerable
.~~~lic~ tjons for training and po9ibly for general job sat~ s-
fact ion . ~~g3rding t r a i c i ing , new personnel entering the
cur ~~~r area appears to require training in both line and shop
ma in t€ ~ ic ’.i .c e f unc t ions  ,ince this analysis shows they could be
p er fo r t u i . q either type ot job fun~tion. Because of the large
numbers o f  1~~rs o inel pe rt c rming  line maintenance compared to
shop mair~te nan. s~ ti n  both shredouts) ,  training should most
l i k e ly  ue w~~~~ rted in favor of the line functions .

L~ •~ a r d in g  job sat 1sf ~ c s L o n , it was noted that the
ze listi~ uLt ra~~ for fj i st -~~~rm airmen in both shredouts and
r~~r AFS 3 2 i X C J  n~~ c r i - term -n. rmen is considerably below the
Air Force  average . Yet .  these personnel do not differ much
trom othet A ir  Forc e personne l with  respect to how interesting
~h ’ .v perceive t h e i r  job or how well their job utilizes their

0~
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talents and training. Therefore, some other factor is causing
the comparatively high attrition rate of these members from
service. It may be that young 5-skill level personnel see
themselves doing the same job as older and higher skill level
personnel , with little or no upward progression possible.

The very low reenlistment rate for this Air Force specialty
suggests a potentially serious career field management problem
which requires further investigation.

Overall, the AFS 321X0 career area has not changed
substantially since the last analysis, with the exception of
dropping the B-66 and the FB-lll designations. All factors
considered, this specialty appears to be stable and to be
functioning in the manner specified by the existing classifi-
cation structure.

I
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GROUP ID NUMBER AND TITLE : GRPO44 - B 52D BNS Maintenance Personnel

NUMBER IN GROUP : 69

PERCENT OF SAMPLE : 11%

PERCENT OF L SHRE DOUT SAMPLE: 70%

DAFSC DISTRIBUT )N: 32150L (58%), 32170L (40%)

AVE RAGE GRADE: 4 9  JOB DIFFICULTY INDEX : 16

AVE RAGE TIME IN CAREER FIELD : 7~ 6 years

AVE RAGE TIME IN SERVICE : ‘~.2 years

PERCENT MEMBERS IN FIRST ENLISTMENT : 26%

AVERAGE NUMBER SUPERVISED: 3 3

EXPRFSSED JOB INTEREST: DULL (9%) , SO-SO (13%), Interesting (74% )

PERCEIVED UTILIZATION OF TALENTS : LITTLE OR NOT AT ALL 16%
FAIRLY WELL OR BETTER 84%

PERCEIVED UTILIZATION OF TRAINING : LITTLE OR NOT AT ALL 7%
FAIRLY WELL OR BETTER 93%

AVERAGE NUMBER OF TASKS PERFORMED : 164

TIME SPENT ON DUTIES:
AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS

F PERFORMING GENE RAL BOMB NAVIGATION SYSTEMS (BN S)
LINE MA INTENANCE TASKS 17

L PERFORMING SEARCH RADAR LINE MAINTENANCE 13
I PERFORM ING COMPUTER SYSTEMS LINE MAINTENANCE 13
G PERFORMING GENERAL BOMB NAVIGATION SYSTEMS (ENS)

SHOP MAINTENAN CE TASKS 12
3 PERFORMING STABILIZATION AND OPTICAL SYSTEMS LINE

MA I NTENANCE 8

GROUP DIFFERENTIAT ING TASKS :

F34 REMOVE OR INSTALL ENS LINE REPLA CEABLE UNITS (LRU ) OR
SUBASSEMBLIES ON B-52

GI ALIGN , BALANCE . OR PERFORM SENSITIVITY ADJUSTMENTS ON
LOOPS OF B-52 BNS

126 PERFORM GAMMA DETERMINATION CHECKS ON B-52D BNS
37 PERFORM STABILIZATION CHECKS ON B-52D ENS
118 PERFORM SEARCH RADAR PRESENTATION CHECKS ON B-52D ENS
P115 PERFORM TA PILOT DISPLAY GROUP ALIGI1NKNTS ON 8-52D ENS

A X



GROUP ID NUMBER AND TITLE : GRP177 - Shop and Line Maintenance Technicians

NUMBER IN GROUP: 17

PERCE NT OF SAMPLE : 3%

PERCENT OF L-SHREDOUT SAMPLE : 17%

DAFSC DISTRIBUTION : 321501. (53%) , 321701. (35% )

AVERAGE GRADE : 4 .8 JOB DIFFICULTY INDEX : 18

AVERAGE TIME IN CAREER FIELD: 5 .9  years

AVERAGE TI NE IN SERVICE : 7 .8  years

PERCENT MEMBERS IN FIRST ENLISTMENT : 29%

AVERAGE NUMBER SUPERVISED: 3.7

EXPRESSED JOB INTEREST: DULL (18%), SO-SO (6% ) . Interesting (76% )

PERCEI VED UTILIZATION OF TALENTS: LITTLE OR NOT AT ALL 12%
FAIRLY WELL OR BETTER 88%

PERCEIVED UTILIZATION OF TRAINING : LITTLE OR NOT AT ALL 18%
FAIRLY WELL OR BETTER 82%

AVERAGE NUMBER OF TASKS PERFORMED: 198

TIME SPENT ON DUTIES:
AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS

O PERFO RM ING GENERAL BOMB NAVIGAT ION SYSTEMS
(EN S) SHOP MAINTENANCE TASKS 19

F PERFORMING GENERAL BOMB NAV IGATI ON SYSTEMS
(EN S ) LINE MA INTENANCE TASKS 12

O MA INTAINING BOMB NAVIGATION COMPUTER SYSTEMS
IN FIELD SHOPS 10

I PERFORMI NG COMPUTER SYSTEMS LINE MAINTENANCE 10
L PERF ORMING SEARCH RADAR LINE MAINTENANCE 10
P MA INTAINING BOMB NAVIGATION RADAR SYSTEMS OF

E-52 AIRCRAFT IN FIELD SHOPS 9

GROUP DIFFERENT IAT ING TASKS :

F 1O INTERPRET AiRCRAFT TO WIRING OR CIRCUIT DIAGRA MS
G23 ISOLATE MALFUNCTIONS IN ENS MOCK -UP EQUIPMENT
18 PERFORM BALANCE AND SENSITIVITY ADJUSTMENTS ON B-52D ENS
Ill PERFORM BOMBING PROBLEM CHECKS OW B-52D ENS
1.23 PERF ROM SEARCH RADAR RANGING CHECKS ON B- 52D ENS
07 PERFORM SHOP MAINTENANCE PROCEDURES ON ELECTRICAL SYNCHRONIZERS

( SN-135) OF B-52D ENS
P22 PERFORM SHOP MA INTENANCE PROCEDURES ON SYNCHRONIZERS SUCH AS

SN-158 OF B-520 ENS

A 2
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GROUP ID NUMBER AND TITLE: GRP183 - 8 52D Line Maintenance Specialists

NUMBER IN GROUP: 39

PERCENT OF SAMPLE : 6%

PERCENT OF L-SHREDOUT SAMPLE : 39%

DAFSC DISTR IBUTION : 321501. (67%) , 32170L (33% )

AVERAGE GRADE : 4 . 7  JOB DIFFICULTY IND EX: 15

AVERAGE TIME IN CAREER FIELD : 7 . 2  yea r s

AVERAGE T IME IN SERVICE : 8 .5  years

PERCENT MEMBERS IN FIRST ENLISTMENT : 33%

AVERAGE NUMBER SUPERVISED : 2.7

EXPRESSED JOB INTEREST: DULL (5%) . SO-SO (21%) , Interesting (69%)

PERCEIVED UTILIZAT iON OF TALENTS : LITTLE OR NOT AT ALL 21%
FAIRLY WELL OR BETTER 79%

PERCEIVED UTILIZATION OF TRAINING : LITTLE OR NOT AT ALL 5%
FAIRLY WELL OR BETTER 95%

AVERAGE NUMBER OF TASKS PERFOR MED : 146

TIME SPENT ON DUTIES :
AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS

F PERFOR M ING GENERAL BOMB NAVIGATION SYSTEMS (ENS)
LINE MAINTENANCE TASKS 20

L PERFORMING SEARCH RADAR LINE MAINTENANCE
I PERFORMING COMPUTER SYSTEMS LINE MAINTENANCE 15
.3 PERFORMING STABILIZATIO N AND OPTICAL SYSTEMS LINE

MAINTENANCE 10
P1 PERFORMING TERRAIN AVOIDANC E RADAR LINE

MAI NTENANCE 9
; PERFORMING GENERAL BOMB NAVI GATION SYSTEMS (ENS )

SHOP MA INTENANCE TASKS 8

GROUP D IFFERENTIATING TASKS :

Pl O INTERPRET AIRCRAFT TO WIRING OR CIRCUIT DIAGRAMS
F23 PERFORM OPERATIONAL CHECKS OF ENS INSTALLED ON AIRCRA FT
18 PERFORM BALANCE AND SENSITIVITY ADJUST1~~~TS ON 8-520 ENS
37 PERFORM STABILIZATION CHECKS OW B-52D ENS
124 PERFORM SEARCH RADAR SERVO GAIN AND BALANCE ADJUSTMENTS ON

IND ICATORS OF 8-520 ENS
Ml ISOLATE MALFUNCTIONS IN 8-520 TERRAIN AVOIDANCE (TA) RADAR

$ 
I
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GRO UP ID NUMBER ANt) TiTLE : GR P13O - B-52D Maintenance S?Qe rvisors

NUMBER IN GR OUP: 6

PERCENT OF SAMPLE : 1%

PERCENT OF L SHREDOUT SAMPLE : 6%

DAFSC DISTRIBUTION : 32150L ( 17%) . 32170L (33% )

AVERAGE GRADE: 6 .2  JOB DIFFICULTY INDEX: 19

AVERAGE TIME IN CAREER FIELD : 17 years

AVERAGE TIME IN SERVICE: 17.5 years

PERCENT MEMBERS IN FIRST ENLISTMENT : 0%

AVERAGE NUMBER SUPERVISED: 5.6

EXPRESSED JOB INTEREST: DULL (0% ) , SO-SO (0% ) , Interesting (100% )

PERCE IVED UTILIZATION OF TALENTS : LITTLE OR NOT AT ALL 0%
FAIRLY WE LL OR BETTER 100%

PER CEIVED UTILIZATION OF TRAINING : LITTLE OR NOT AT ALL 0%
FAIRLY WELL OR BETTER 100%

AVE RAGE NUMBER OF TASKS PERFORMED: 237

TIME SPENT ON DUTIES:
AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS

F PERF ORMING GENERAL BOMB NAVIGATION SYSTEMS (ENS )
LINE MAINTENANCE TASFS 14

G PERFORMIN G GENERAL BONB t~âVIGAT I ON SYSTEMS (ENS )
SHOP MAINTENANCE TASKS 12

£ PREPARING FORMS . RECORDS , REPORTS , DIRECTIVES . AND
TECENICAL DATA 11

B DIRECTING AND IMPLEMENTING 11
I PERFORMING COMPUTER SYSTEM S LIN E MAINTENANCE 7

GROUP DIFFERENTIATING TASKS:

B23 SUPERVISE BOMB-NAVIGATION SYSTEMS MECHANICS , L SHRE D (APSC 32150L )
£18 PREPARE SUPPLY CONTROL LOG FORMS (U FORM 2413)
P18 PERFO RM DATA FLOW ANALYSES OF ENS CIRCU I TRY
P30 READ OR INTERPRET P’L I ONT LINE TO DATA
G39 PERFORM RESISTIVE , CONTINUITY , OR IMPEDANCE CHECKS OP INDIVIDUAL

CIRCUITS OR CIRCUIT COMPONENTS
14 PERFORM AI1TOMATICE NAV I GATION AND CROSSHAI R LAYING ~~~CRS

ON 8-520 BUS

A 4



GRO UP II) NUMBER AND TITLE: GRPO31 - B-52G/H BNS Line Maintenance Personnel

NUMBER IN GRO UP: 342

P}.J~~ENT OF SAMPLE: 54%

~k ’ENT OF K-SHREDOU’T SAMPLE : 72%

A f  S’ D~STRISUTION ~213OK (15%), 32150K (65%), 32170K ( 19%) . 32192 (1% )

AV E RAGE G RAD E 4 . 2  JOB DIFFICULTY INDEX: 15

AVERAGE TIME IN CAREER FIELD : 4.4 years

AVERA .,E TIME IN SERVICE : 5.6 years

PERCENT MEMBERS IN FIRST ENLISTMENT: 51%

AVERAGE NUMBER SUPERVISED: 4.6

EXPRESSED JOB INTEREST: DULL (9%) , sO-SO (17%) . Interesting (70%)

ER( . E IVE D UTILIZATION OF TALENTS : LITTLE OR NOT AT ALL 23%
FAIRLY WELL OR BETTER 76%

tWEI V Et ) UTILIZATION OF TRAINING : LITTLE OR NOT AT ALL 16%
FAIRLY WE LL OR BETTER 82%

AVERAGE NUMBER OF TASKS PERFORMED : 136

TIM E SPENT ON DUTIES:
AVERAGE PERCENT TINE

OLTY SPENT BY ALL MEMBERS

F PERFORMING GENERAL BOMB NAVIGATION SYSTEMS (BNS)
LINE MAINTENANCE TASKS 23

I PERFORMING COMP UTER SYSTEMS LINE MAINTENANCE 17
G PERFORMING GF.NERAL BOMB NAVIGATION SYSTEMS (ENS )

SHOP MA INTENANCE TASKS 10
Q PERFORMING ELE CTRO-OPTICAL VIEWING SYSTEMS (EVS)

L INE MAINTENANCE 8
H PERFOR MING TERRAIN AVOIDANCE RADAR LINE MA INTENANCE 7
F PERFO RMING RADAR DATA PRESENTATION SET (RDPS )

LINE MAINTENANCE 7

T ROUP DIFFERENTIATING TASKS :

F24 PERFOR M OPERATIONAL QIECKS OF £VS INSTALLED OW AIRCRAFT
F26 PERFORM PRE-OPERATIONAL CONTROL CHICKS OF ENS
017 EVALUATE STATUS OF 8-52 UNITS BY OPERATION ON UTE

3 PERFORM AUTOMAT iC CR OSSMAIR LAYING CHICKS ON B-52G OR 8-52)1 ENS
P1 PERFORM FAST OPERATIONAL CHE CKS OF RDPS ON B-SZG OR 8-52)1 ENS
42 ISOLATE MALFUNCT IONS IN B-52G OR B-52H TA RADAR
~12 PERFORM COMPLETE OPERATIONAL CHECKS OF FORWARD LOOKING INFRARED

SYSTEMS

_ _- . ._ _--- --- . _ _ _  _ _ _ _



GROUP 10 NUMBER AND TITLE : GRP168 - Line Coe~~uter and Shop Maintenance
Mechanics

NUMBER IN GROUP : 27

PERCENT OF SAMPLE : 4%

PERCENT OF K-SHREDOUT SAMPLE : 6%

DAFSC DISTRIBUTION : 32130K (15% ) , 32150K (74%) , 32170K (11% )

AVERAGE GRA DE : 3 .9  JOB DIFFICULTY INDEX: 16

AVERAGE TIME IN CAREER FIELD: 3 years

AVE RAGE TIME IN SERVICE: 3 .7  years

PERCENT MEMBERS IN FIRST ENLISTMENT : 74%

AVE RAGE NUMBER SUPERVISED : 1.8

EXPRESSED JOB INTEREST: DULL (11%) , SO-SO (4%) . Interesting (82%)

PERCEIVED UTILIZAT I ON OF TALENTS: LITTLE OR NOT AT ALL 37%
FAIRLY WELL OR BETTER 63%

PERCEIVED UTILIZATION OF TRAINING : LITTLE OR NOT AT ALL 11%
FAIRLY WELL OR BETTER 85%

AVERAGE NUMBER OF TASKS PERFORMED: 160

TIME SPENT ON DUTIES:
AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS

G PERFORMING GENERAL BOMB NAVIGATION SYSTEMS (ENS)
SHOP MAI NTENANCE TASKS 25

F PERFORMING GENERAL BOMB NAVIGATION SYSTEMS (8)15)
LINE MA I NTENANCE TASKS 18

I PERFORMING COMPUTER SYSTEMS LINE MAINTENANCE 13
P MA INTAINING BOMB NAVIGATION RADAR SYSTEMS OF

8-52 AIRCRAFT IN FIELD SHOPS 7

GROUP DIFFERENTIAT iNG TASKS :

FiB PERFORM DATA FLOW ANALYSES OF ENS CIRCUITRY
G16 DISASSEMBLE OR ASSEMBLE LRU OR 1.111 SUBASSEMBLIES
G17 EVALUATE STATUS OF 8-52 LIMITS BY OPERATION ON UTE
17 PERFORM AUTOFIX CHECKS ON 8-520 OR B-52H ENS
114 PERFORM COMPUTER OFFSET CHECKS ON 8-520 OR B-52H BUS
138 PERFORM SHORT RANGE COURSE CHECKS ON B-52G 08 8-52)1 ENS
P3 AL lOW OR ADJUST RE CIEV ER-TRANSMITI ER UNITS ON 8-520 OR 8-52)1 BNS

A S



GROUP ID NUMBER AND TITLE : GRP1 57 - Line and Shop Chiefs

NUMBER IN GROUP: 27

PERCENT OF SAMPLE : 4%

PERCE NT OF K SHRE DOUT SAMP LE : 6%

DAFSC DISTRIBUTION : 32150K (37% ) . 32170K (48% ) , 32192 ( 15% )

AVERAGE GRADE: 5.3 JOB DIFFICULTY INDEX: 19

AVERAGE TIME IN CAREER FIELD : 10.4 years

AVERAGE TIME IN SERVICE : 11.6 years

PERCENT MEMBERS IN FIRST ENLISTMENT : 7%

AVERAG E NUMBER SUPERVISED : 5 .8

EXPRESSED JOB INTEREST: DULL (0%). SO-SO (19%) , Interesting (74%)

PERCEIVED UTILIZATION OF TALENTS : LITTLE OR NOT AT ALL 11%
FAIRLY WILL OR BETTER 89%

F~~P’ EIV ED UTILIZATION OF TRAINING : LITTLE OR NOT AT ALL 15%
FAIRLY WELL OR BETTER 81%

AVERAGE NUMBER OP TASKS PERFORMED: 255

TIME SPENT ON DUTIES :
AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS

G PERFOR M ING GENERAL BOMB NAVIGATION SYSTEMS ( ENS )
SHOP MA INTENANCE TASKS 18

F PERFORMING GENERAL BOMB NAVIGATION SYSTEMS (BUS)
LINE MAINTENANCE TASKS 13

I PERFORM I NG COMPUTER SYSTEMS LINE MAINTINAIICE 10
E PREPARING FORMS , RECORDS • REPORTS. DIRECTIVES , AND

TECHN ICAL DATA 7
8 DIRECTING AND iMP LEMENTING 7
R PERFORMING EVS SHOP MA INTENANCE 6

GROUP DIFFER ENTIATIN G TASKS:

820 SUP ERVISE A?PRENTICZ BOMB-NAVIGATION SYSTEMS MECHANICS ,
K SHRED (USC 32130K)

821 sUPERVISE BOMB IIAVIGATION SYSTEMS MECHANICS, K SHRED (USC 32150K )
E3 ANNOTATE MAINTENANCE DATA COLLECTION FORMS
F IC I NTERPRET AIRCRAFT TO WIRING OR CIRCUIT DIAGRAMS
41 PERFORM VISUAL INSPECTIONS OF ELICTRO-NI CHAIIICAL DEVICES WIThIN

LRLI SUBASSENBLIES
Q8 ISOLATE MALFUNCTIONS IN AII/ASQ-151 EVS
822 PERFORM OPERATIONAL STATUS 018C15 OF EVS 017 TEST SETS

A ’?



GROUP ID NUMBER AND TITLE : GRP162 - EVS Shop and Computer Line
Maintenance Specialists

NUMBER IN GROUP: 14

PER CENT OF SAMPLE : 2%

PERCENT OF K-SHREDOUT SAMPLE: 3%

DAFSC DISTRIBUT I ON : 32150k (79% ) , 32170K (21%)

AVE RAGE GRADE: 4.4 JOB DIFFICULTY INDEX: 20

AVERAGE TIME IN CAREER FIELD: 5.3 years

AVERAGE TIME IN SERVICE : 5 .9  years

PERC ENT MEMBERS IN FIRST ENLISTMENT : 14%

AVERAGE NUMBER SUPERVISED: 3

EXPRESSED JOB INTEREST: DULL (0%) , SO-SO (14%), Interesting (86%)

PERCEIVED UTILIZATION OF TALENTS: LITTLE OR NOT AT ALL 0%
FAIRLY WELL OR BETTER 100%

PERCEIVED UTILIZAT I ON OF TRAINING : LITTLE OR NOT AT ALL 7%
FAIRLY WELL OR BETTER 86%

AVERAGE NUMBER OF TASKS PERFORMED: 174

TIME SPENT ON DUTIES:
AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS

G PERFORMING GENERAL BOMB NAVIGATION SYSTEMS (ENS)
SHOP MA INTENANCE TASKS 27

8 PERFORMING EVS SHOP MAINTENANCE 20
F PER FORMING GENE RAL BOMB NAVIGAT ION SYSTEMS (ENS )

LINE MAINTENANCE TASKS 9
F MA INTAINING BOMB NAVIGATION RADAR SYSTEMS OF

B-52 AIRCRAFT IN FIELD SHOPS 8
E PREPARING FORMS , RECORDS . REPORTS , DIRECT IVES , AND

TECI*IICAL DATA 8
I PERFORMING COMPUTER SYSTEMS LINE MAINTENANCE 7

GROUP DIFFERENT IATING TASKS :

G51 REMOVE OR INSTALL PLUG -IN UNITS LOCATED INSIDE LIII OR NODULES
118 PERFORM DATA FRI-SET (~IECXS ON B-52G OR 8-52)1 ENS
P4 ALIGN OR ADJUST REINSTRUMENTED TERRAIN COMPUTERS (RTC) ON

B-52G OR 8-52K BUS
85 ALIGN EVS STY SYSTEM UNITS 011 018 TEST SETS
R9 ISOLATE MALFUNCTIONS IN EVS 018 TEST SETS
815 ISOLATE MALFUNCTIONS IN COMPONENTS 0! !LIR ON 017

TEST SETS
819 PERFORM EVS SYSTEM COIIPOMENT OPERATIONAL CHECKS ON 017 TEST

SETS

A 8



CF~GUP I D NUMBER ANI) TITLE : GRP161 - B 52G/H Line Maintenance Specialists

NU~ihER IN GROUP : 202

PERCENT OF SAMPLE : 32%

PERCENT OF K-SHREDOUT SAMPLE : 43%

D A F S C  7ISTRIBUTION : 32130K (12%) , 32150K (69%) , 32170K (18%) , 3215OL (1% )

AVEPAG E GRADE : 4.1 JOB DIFFICULTY INDEX: 15

AVF~~AGE TIME IN CAREER FIELD : 3.7 years

AV EbA ~ E TIME IN SERVICE: 4.8 years

FE R ~ I~ sI flEMBERS IN FIRST ENLISTMENT : 54%

;5V~~kA&.E NUMBER SUPERVISED: 4.1

EXPRESSED JOB INTEREST : DULL (11%). So-SO (17%) . Interesting (69%)

PE~(~EIVED UTILIZATION OF TALENTS: LITTLE OR NOT AT ALL 23%
FAIRLY WELL OR BETTER 76%

~:k ’:IVED UTILIZATION OF TRAINING : LITTLE OR NOT AT ALL 18%
FAIRLY WELL OR BETTER 81%

A” ER ~~ P NUMBER OF TASKS PERFORMED : 130

T IME SI ENT ON DUTIES :
AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS

F PER~ORItING GENERAL BOMB NAVIGATION SYSTEMS (ENS)
LI~1E MAIN TENANCE TASKS 24

I P L I F O R M I NG COMPUTER SYSTEMS LINE MAINTENANCE 18
PERFORM ING ELECTRO-OPT ICAL VIEW ING SYSTEMS (EVS)
LINE MAINTENANCE 10

~RF O RMING TERRAIN AVOIDANCE RADAR LINE MAINTENANCE 9
K PERFORMING RADAR DATA PRESENTAT ION SET (RDPS) LINE

MA I NTEAUNCE 7
PE PFO RMI NG SEARCH RADAR LINE MAINTENANCE 7

GROUP DiFFERENTIATING TASKS :

F23 PERFORM OPERATIONAL CHECKS OF ENS iNSTALLED ON AIRCRA FT
F39 SAFE TY WiRE CONNE CTING PLUGS OR COMPONENT MOUNTS
110 PERFORM BOMB TEST PROBLEM CHECKS ON 8-520 OR 8-52)1 BUS
G2 PERFOR M DISPLAY STABILIZATION CHECKS ON B-52G OR 8-52)1 BUS
~ PERFORM RADAR SET FAILURE WARNING ENTENSION ADJUSTMENTS

OH 8- 52G OR B-52H BNS
Q3 iNSTALL OR REMOVE EVS FLIR SCANNERS OR STEERABLE TEL EVIS ION

(STY ) CAME RAS

A



GROUP ID NUMBER AND TITLE : GRP225 - Line Maintenance Technician s

NUMBER IN GROUP : 13

PE RC ENT OF SAMPLE : 2%

PERCENT OF K SHREDOUT SAMPLE : 3%

DAFSC DISTRIBUTION : 32150K (100%)

AVERAGE GRADE : 5.8 JOB DIFFICULTY INDEX : 17

AVERAGE TIME IN CAREER FIELD : 10 years

AVE RAGE TIME IN SERVICE : 13.9 years

PERCENT MEMBERS IN FIRST ENLISTMENT : 0%

AVE RAGE NUMBER SUPERVISED: 6.8

EXPRESSED JOB INTEREST: DULL (0%) , SO-SO (0%) . Interesting (100% )

PERCEIVED UTILIZATION OF TALENTS: LITTLE OR NOT AT ALL 0%
FAIRLY WELL OR BETTER 100%

PERCE IVED UTILIZATION OF TRAINING : LITTLE OR NOT AT ALL 8%
FAIRLY WELL OR BETTER 85%

AVERAGE NUMBER OF TASKS PERFORMED: 168

TIME SPENT ON DUTIES :
AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS

F PERFORMING GENERAL BOMB NAVIGATION SYSTEMS (ENS)
LINE MAINTENANCE TASKS 17

B DIRECTING AND IMPLEMENTING 13
I PERFORMING COMPUTER SYSTEMS LINE MAINTENANCE 12
£ PREPARING FORMS , RECORDS • REPORTS. DIRECT IVES. AND

TECHEICAL DATA 8
P1 PERFORMING TERRAIN AVOIDANCE RADAR LINE MAINTENANCE 7
Q PCRFORII ING ELECTRO-OPTICAL VIEWING SYSTEMS (EVS)

LINE MAINTENANCE 7

GROUP DIFFERENTIATING TASKS :

820 SUPERVISE APPRENTICE BOMB-NAVIGATiON SYSTEMS MECHANICS ,
K SHRED (AFSC 32130K)

El ANNOTATE AIRCRAFT FLIGHT REPORT OR MAINTENANCE RECORDS
FORMS ( AFTO P09)1 781 SERIES )

F24 PERFORM OPERATIONAL CHECKS OF EVS INSTALLED ON AIRCRAFT
140 PERFORM STABILIZATION DATA GENERATOR LEVELING ON 8-520 09

8- 52)4 ENS
M16 PERFORM TA SYSTEMS ALIGNMENTS ON B-52G OR B-52H BUS
QA ISOLATE MALFUNCTIONS IN 814/ASQ- 151 EVS

A 10



ID ~~~~~ AND TITLE: GRP117 - Line Maintenance Apprent ices

R iNSER IN GROUP: 25

PE RI FN1 OF SAMPLE : 4%

FER U NI OF K’ S HR EDOUT SAMPLE : 5%

~~ SC DISTRIBUTION : 32130K (48%) , 32150K (52%)

AVENA3F GRADE : 3.3 JOB DIFFICULTY INDEX: 9

A\” ’A ’I~ TIME IN CAREER FIELD : 1.3 years

AVE RAC~ TiME IN SERVICE: 2 .3  years

FR ENT MEMBERS IN FIRST ENLISTMENT : 88%

AVE RAGE NUMBER SUPERVISED: 0

EXPRESSED JOB iNTEREST: DULL (12%) , SO-SO (28%), Interesting (56%)

I FRCEIVED UTILIZATION OF TALENTS: LITTLE OR NOT AT ALL 24%
FAIRLY WELL OR BETTER 72%

~~<~ E I v E D  UTILIZATION OF TRAINING : LITTLE OR NOT AT ALL 8%
FAIRLY WELL OR BETTER 92%

AV) I~~( , L ~ NUMBER OF TASKS PERFORMED: 72

~1ME SPENT ON DUTIES :
AVE RAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS

?tRF O R }II NG GENERAL BOMB NAVIG ATION SYSTEMS (ENS)
L INE MA I NTENANCE 29

I PERFORMING COMPUTER SYSTEMS LINE MAINTENANCE 24
Q IERFORMING ELE CTRO-OPT ICAL VIEWING SYSTEMS (EVS )

LINE MA iNT ENANCE 10
K PERFORMiNG RADAR DATA PRESENTATION SET (RDPS)

LINE MAINTENANCE 7
L PERFOR M ING SEARCH RADAR LINE MA INTENANCE 7
N PERFORM ING TERRAIN AVOIDANCE RADAR LINE MA INTENAN CE 7

c0 o11p DIFFERENTIATING TASKS :

F34 PEM OVE OR INSTALL ENS LINE REPLACEABLE UNITS (LRU ) OR
SURA SSEMBLIES ON B-52

F37 REMOVE OR INST AL L DESICCA NTS
130 PERFORM MEMORY POINT ~~~CKS ON B- 52G OR B-52H ENS
138 PERFORM SHORT RANGE COURSE CHECKS ON B-52G OR B-52H BNS
K3 PERFORM FAST OPERATIO NAL CHECKS OF RDPS ON B-52G OR B-52H BNS
L20 PERFORM SEARCH RADAR PRESSURIZATION CHECKS ON B-52G OR B-52H ENS

— 
.- - ,- -- . , ~~~~~~~~~~~ r~~~~~~” 

_____________________



GROUP ID NUMBER AND TITLE: GRP18I - Technical School Computer Instructors

NUMBER IN GROUP : 8

PERCENT OF SAMPLE: 1%

PERCENT OF K SHREDOUT SAMPLE : 2%

DAFSC DISTRIBUT ION : 32150K (15%), 32170K (25% ) , T-Prefix (90% )

AVE RAGE GRADE : 4.6 JOB DIFFICULTY INDEX : 14

AVERAGE TIME IN CARE1J~ FIELD : 7.6  years

AVERAGE TIME IN SERVICE : 7.8 years

PERCEN T MEMBERS IN FIRST ENLISTMENT: 25%

AVERAGE NUMBER SUPERVISED : 0%

EXPRESSED JOB INTEREST : DULL (0%) , SO-SO (38%) , Interesting (63%)

PERCEIVED UTILIZATION OF TALENTS: LITTLE OR NOT AT ALL 0%
FAIRLY WELL OR BETTER 100%

PERCEIVED UTILIZATION OF TRAINING : LITTLE OR NOT AT ALL 0%
FAIRLY WELL OR BETTER 100%

AVERAGE NUMBER OF TASKS PERFORMED : 89

TIME SPENT ON DUTIES:
AVERAGE PERCENT TIME

D’.JTY SPENT BY ALL MEMBERS

I PERFORMING COMPUTER SYSTEMS LINE MAINTENANCE 27
D TRAINING 14
G PERFORMING GENERAL BOMB NAVIGATION SYSTEMS (BNS )

SHOP MAINTENANCE TASKS 11
K PERFORMING RADAR DATA PRESENTATION SET (RDPS )

LINE MAINTENANCE 10
F PERFORMING GENE RAL BOMB NAVIGATION SYSTEMS (BNS)

LINE MAINTENANCE TASKS 9
Q PERFORM ING ELECTRO-OPTICAI.. VIEWING SYSTEMS (EVE )

LINE MAINTENANCE 8

GROUP DIFFERENTIATING TASKS :

02 CONDUCT FORMAL TECHNICAL SCHOOL CLASSROOM INSTRUCTION
D23 PREPARE STUDENT TRAINING RECORDS
F18 PERFORM DATA FLOW ANALYSES OF ENS CIRCUITRY
G37 PERFORM OPERATIONAL STATUS CHECKS OF BUS MOCK-UP S
110 PERFOR M BOMB TEST PROBLE M O~~CXS ON B-52G OR B-52H BUS
136 PERFORM POWER-OFF CHECKS ON BUS
K3 PERFORM FAST OPERATIONAL CHECKS OF RDPS ON B-52G OR B-52H ENS

A 12



V

GEOI!I ID NUMBER AND TITLE: GRPO5O - Line Maintenance Helpers

NUMBER IN GROUP : 10

PERC FN T OF SAMPLE : 2%

PE RC ENT F K SHREDOUT SAMPLE : 2%

DA~’, DISTRIBUTION: 32130K (80%) , 32150K (20%)

A~ ERAGE GRADE 3 .2  JOB DIFFICULTY INDEX : 5

AVERAGE TIME IN CAREER FIELD : 1.1 years

AVERAGE TIME IN SERVICE: 2.2 years

PERCEN T MEMBERS IN FIRST ENLISTMENT: 90%

AVERAGE NUMBER SUPERVISED : 0

EXPRESSED JOB INTEREST: DULL ( 10%) , So-SO ( 10%) , Interesting (70%)

PE R CEIVED UTILIZATION OF TALENTS: LITTLE OR NOT AT ALL 40%
FAIRLY WELL OR BETTER 60%

PERCEIVED UTILIZATION OP TRAINING : LITTLE OR NOT AT ALL 30%
FAIRLY WELL OR BITTER 70%

R JE RAGE NUMBER OF TASKS PERFORMED: 5).

I’IME SPENT ON DUTIES:
AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS

F PERFORMING GENE RAL BOMB NAVIGATION SYSTEMS (ENS )
LINE MAINTENANCE TASKS 43

1 PERFORMING COMPUTER SYSTEMS LINE MA INTENANCE 18
G PERFORM I NG GENERAL BOMB NAVIGATION SYSTEMS (BUS )

SHOP MA iNTENANCE TASKS 8
Q PERFORMING ELE CTRO-OPTICAL VIEWING SYSTEMS (EVS)

LINE MAINTENANCE 8
1, PERF ORMIN G SEARCH RADAR LINE MAINTENANCE 7

GROUP DIFFERENTIATING TASKS :

F29 PERFORM UPLOADING OR DOWNLOADING OF MADREC RECORDERS ON ENS
F 32 REMOVE OR !~~ T tLL ~IR CRAFT ACCESS PANELS
P39 SAFETY W IRE CONNECTING iL~~S OR COMPONENTS MOUNT S
G17 EVALUATE STATUS OF 8-52 UNITS BY OPERATION ON UTE
12 PERFORM ALTITUDE OR AIRSPEED CHECKS ON B-52G OR B-52H BUS
Q2 CLE AN OR SERVICE EVS TURRET WINDOWS

A 13



GROUP ID NUMBER AND TITLE : GRPO35 - B-52G/H ENS Shop Maintenance Personnel

NUMBER IN GROUP : 64

PERCENT OF SAMPLE : 10%

PERCENT OF X-SHREDOUT SAMPLE : 14%

DAFSC DISTRIBUTION : 32130K (6%) , 32150K (58%) , 32170K (34%) 3215OL (2%)

AVERAGE GRADE : 4.5 JOB DIFFICULTY INDEX: 14

AVERAGE TIME IN CAREER FIELD: 5.7 Years

AVERAGE TIME IN SERVICE : 7.1 Years

PERCENT OF MEMBERS IN FIRST ENLISTMENT: 42%

AVE RAGE NUMBER SUPERVISED: 3.5

EXPRE SSED JOB INTEREST : DULL (11%) . SO SO (5% ) . INTERESTING (81% )

PERCEIVED UTILIZATION OF TALENTS: LITTLE OR NOT AT ALL 17%
FAIRLY WELL OR BETTER 81%

PERCEIVED UTILIZATION OF TRAINING : LITTLE OR NOT AT ALL 9%
FAIRLY WELL OR BETTER 86%

AVE RAGE NUMBER OF TASKS PERFORMED: 93

TIME SPENT ON DUTIES:

AVERAGE PER CENT TIME
DUTY SPENT BY ALL MEMBERS

G PERFORM ING GENERAL BOMB NAVIGATION SYSTEMS ( ENS )
SHOP MA INTENANCE TASKS 41

R PERFORMING EVS SHOP MAINTENANCE 15
P MAI NTAINING BOMB NAVIGATION RADAR SYSTEMS OF B-52

AIRCRAFT IN FIELD SHOPS 13
E PREPARING FORMS, RECORDS , REPORTS , DIRECTIVES , AND

TECHNICAL DATA 9
F PERFORMING GENERAL BOMB NAVIGATION SYSTEMS (BNS)

L INE MAINTENANCE TASKS S

GROUP DIFFERENTIATING TASKS

E2 ANNOTATE EQUIPMENT MAINTENANCE OR RECORD FORMS
G24 ISOLATE MALFUNCTIONS IN BUS TEST EQUIPMENT
G39 PERFORM RESISTIVE , CONTINU ITY , OR IMPEDANCE CHECKS OF INDIVIDUAL

CIRCUITS OR CIRCUIT COMPONENTS
G4O PERFORM SHOP MOCK -UP EVALUATIONS OF LAD
G51 REMOVE OR INSTALL PLUG-IN UNITS LOCATED INSIDE LRU OR MODULES
P4 ALIGN OR ADJUST REINSTRUMENTED TERRAIN COMPUTERS (RTC) ON B-52G

OR 8-52K ENS
P5 ALI GN OR ADJUST RTC NOMALIZATION UNITS ON B-52G OR B-52H BUS
El? ISOLATE MALFUNCTIONS IN COMPONENTS OF STY ON 017 TEST SETS

A 14
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GROUP ID NUMBER AND TITLE : GRPO67 - General Shop Maintenance Apprenti ces

N UHEE R IN GROUP : 6

PERCENT OF SAMPLE : 1%

PER CENT OF K-SHR EDOUT SAMPLE : 1%

DAFSC DISTRIBUTION : 32130K (17%) , 32150K (66%) , 32150L (17%)

AVERAGE GRADE : 3 . 3  JOB DIFFICULTY INDEX: 11

AVERAGE TIME IN CAREE R FIELD : 1.4 Years

AVERAGE TIME IN SERVICE : 2.3 Years

PERCENT OF MEMBERS IN FIRST ENLISTMENT : 83%

AVERAGE NUMBER SUPERVISED: 0

EXPRESSED JOB INTEREST: DULL (0%) , SO SO (17%) , INTERESTING (67% )

PE RCEIVED UTILIZATION OF TALENTS: LITTLE OR NOT AT ALL 17%
FAIRLY WELL OR BETTER 83%

PERCEIVED UT ILI ZAT ION OF TRAINING : LITTLE OR NOT AT ALL. 17%
FAIRLY WELL OR BETTER 83%

AVERAGE NUMBER OF TASKS PERFORMED: 90

T I M E  SPENT ON DUTIES:
AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS

0 PERFORMING GENERAL BOMB NAVIGATION SYSTEMS (ENS )
SHOP MAINTENANCE TASKS 41

F PERFORMING GENERAL BOMB NAVIGAT I ON SYSTEMS (BUS )
LINE MA INTENANCE TASKS 13

I MA INTAINING BOMB NAVIGATION RADAR SYSTEMS OF B-52
AIRCRAFT IN FIELD SHOPS 12

F PREPARING FORMS , RECORDS , REPORTS, DIRECTIVES,
AND TECHN I CAL DATA 8

L PERFOR MING SEARCH RADAR LINE MA INTENANCE 6

?OUP DIFFERE NT IATING TASKS :

F39 SAFETY WIRE CONNE CTING PLUGS OR COMPONENT MOUNTS
G32 LACE OR UNWRAP INTERNAL WIRING ASSEMBLIES
039 PERFORM RESISTIVE , CONTINUITY , OR IMPEDANCE CHECKS OF INDIVIDUAL

CIRCU ITS OR CiRCUIT COMPONENTS
4 SOLDER WIRING TERMINALS OR CONNECTOR PLUGS

G56 UNPACK OR INSPECT INCOMING EQUIPMENT
P.~E RE MOVE OR INSTALL RADAR MODULATOR COMPONENTS ON B-52G OR B-52H BNS

A I S



GROUP ID NUMBER AND TITLE : GRP143 - Test Equipment Specialists

NUMBER IN GROUP : 5

PERCENT OF SAMPLE : 1%

PERCENT OF K-SHREDOUT SAMPLE: 1%

DAFSC DISTRIBUTION : 32150K (80%), 32170K (20%)

AVERAGE GRADE: 4 .6  JOB DIFFICULTY INDEX: 13

AVERAGE TIME IN C AREER FIELD : 6 .9  Years

AVERAGE TINE IN SERVICE : 7 .0  Years

PERCENT OF MEMBERS IN FIRST ENLISTMENT : 60%

AVERAGE NUMBER SUPERVISED: 1

EXPRESSED JOB INTEREST: DULL (60%), SO SO (0%), INTERESTING (40%)

PERCEIVED UTILIZAT ION OF TALENTS : LITTLE OR NOT AL ALL 20%
FAI RLY WELL OR BETTER 80%

PERCEIVE D UTILI ZATION OF TRAINING: LITTLE OR NOT AT ALL 20%
FAIRLY WELL OR BETTER 80%

AVERAGE NUMBER OF TASKS PERFORMED: 91

TIME SPENT ON DUTIES:

AVERAGE PERCENT TIME
SPENT BY ALL MEMBERS

G PERFORMING GENERAL BOMB NAVIGATION SYSTEMS (ENS )
SHOP MAINTENANCE TASKS 58

E PREPARING FORMS , RECORDS , REPORTS , DIRE CTIVES ,
AND TECHNI CAL DATA 11

P MAINT AINING BOMB NAVIGAT I ON RADAR SYSTEMS OF
B-52 AIRCRAFT IN FIELD SHOPS 11

GROUP DIFFERENTIATIN G TASKS :

E26 REVIEW OR UPDATE TEST EQUIPMENT CALIBRATION PRINTOUT SHEETS
G 5 CALI BRATE ENS SIMULATORS
06 CALIBRATE COMPUTER TEST SET AN/ASJI TEST EQUIPMENT UNITS
Gil CALIBRATE UNIT TEST EQUIPMENT (UTE )
G21 INTERPRET OR REVIEW BUS MOCK-UPS OR TEST EQU I PMENT TO
024 ISOLATE MAL FUNCTIONS IN BUS TEST EQUIP MENT
G30 ISOLATE MALFUNCTIONS IN UTE

A LF



GROUP ID NUMBER AND TITLE : GRP 127 - Rada r and Ra dar Cosputer Shop
Maintenance Specialists

NU MBER IN GROUP : 7

PERCENT OF SAMPLE : 1%

PEN C EW r OF K-SHRE DOUT SAMP LE : 1%

I~A I S C  DISTRIBUTION : 32150K (86%) , 32170K ( 14% )

AV E RAGE GRADE : 4 .3  JOB DIFFICULTY INDEX: 11

AVERAGE TINE IN CAREER FIELD : 4.3  Years

AVERAGE ‘tIME IN SERV ICE: 5.9 Years

PERCENT OF MEMBERS IN FIRST ENLISTMENT : 57%

AVERAGE NUMBER SUPERVISED: 0

EXPRESSED JOB INTEREST: DULL (0%) , SO-SO (14%) , INTERESTING (86%)

PERCEIVED UTILIZAT I ON OF TALEN’TS : LITTLE OR NOT AT ALL 43%
FA I RLY WELL OR BETTER 57%

PERCE I VED UTILIZATION OF TRAINING LI TTLE OR NOT AT ALL 0%
FAIRLY WE LL OR BETTER 100%

AVERAGE NUMBER OF TASKS PERFORMED: 65

TIME SPENT ON DUTIES:

AVERAGE PERCENT TIME
DUTY SPENT BY ALL MEMBERS

G PERFORMING GENERAL BOMB NAVI GAT I ON SYSTEMS (BU S)
SHO P MA INTENANCE TASKS 54

I’ MA I N TAINING BOMB NAVIGATION RADAR SYSTEMS OF
8-52 AIRCRAFT IN FiELD SHOPS 20

F PRE PAR ING FORMS , RECORDS, REPORTS , DIRECTIVES ,
AND TECHN ICAL DATA 9

O MA INTAINING BOMB NAVIGATION COMPUTER SYSTEMS IN
FIELD SHOPS 7

GROUP DIFFE REWI ’ZATING TASKS :

G8 CALiBRATE NORMAL IZATION REINSTR UMENTED TERRAIN COMPUTER (NRTC)
ALIGNMENT UNITS

G41 PERFORM ViSUAL INSPECT IONS OP ELECTRO-NECHANICAL DEVICE S WITHIN
LAD SUBASSEMBLIE S

023 PERFOR M SHOP MAINTENANCE PROCEDURES ON SYSTEM DATA INDICATORS OF
8-520 OR 8-52K BUS

026 PERFOR M SHOP MA INTENANCE PROCEDURES ON TRACI(ING CONTROLS OF
8-52 BUS

P3 AL iGN OR ADJUST RECEIVER-TRANS MITTER UNITS ON B-52G OR B- 52 H BPI S
P4 ALIGN OR ADJUST RE INSTRUM ENTED TERRAIN COMPUTERS (wrC) ON B-52G

OR 8- 52K ENS
P 11 PERFORM SHOP PROCEDURES ON RADAR IND I CATORS OF B-52G OR B-52H BUS
P 18 PERFORM SHOP MA INTENANCE PROCEDURE S ON RADAR RELAY FRA ME S OR

CONTROLS OF B-52G OR B-52H ENS

A 17



GROUP ID NUMBER AND TITLE : GRP174 - EVS Shop Maintenance Specialists

NUMBER IN GROUP : 16

PERCENT OF SAMPLE : 3%

PERCENT OF K-SHREDOUT SAMPLE : 3%

DAFSC DISTRIBUTION : 32150K ( 56%) , 32170K ( 44% )

AVERAGE GRADE : 4 . 5  JOB DIFFICULTY INDEX: 17

AVERAGE T INE IN CAREER FIELD : 5.8 Yea r s

AVERAGE TINE IN SERVICE: 6 .5  Years

PERCENT OF MEMBERS IN FIRST ENLISTMENT : 25%

AVERAGE NUMBER SUPERVISED : 2.3

EXPRESSED J OB INTEREST: DULL (6% ) , SO SO (0%) , INTERESTING (94%)

PE RCE I VED UTILIZATION OF TALENTS : LITTLE OR NOT AT ALL 6%
FAIRLY WELL OR BETTER 94%

PERCEIVED UTILIZATION OF TRAINING : LITTLE OR NOT AT ALL 6%
FAIRLY WELL OR BETTER 94%

AVERAGE NUMBER OF TASKS PERFOR M ED : 100

TIME SPENT ON DUTIES:

AVERAGE PERCENT TINE
SPENT BY ALL MEMBERS

G PERFORMING GENERAL BOMB NAVIGATION SYSTEMS (BUS )
SHOP MAINTENANCE TASKS 41

R PERFORMING EVS SHOP MAINTENANCE 27
P MAINTAINING BOMB NAVIGATION RADAR SYSTEMS OF

8-52 AIRCRAFT IN FIELD SHOPS 11

GROUP DIFFERENTIATING TASKS :

G16 DISASSEMBLE OR ASSEMBLE LAD OR LAD SUBASSEHBLIES
G24 ISOLATE MALFUNCTIONS IN BUS TEST EQUIPMENT
G51 REMOVE OR INSTALL PLU G-IN UNITS LOCATED INSIDE LAD OR NODULES
PS ALIGN OR ADJUST RTC NORMALIZATION UNITS ON 8-520 OR 8-52K ENS
R9 ISOLATE MALFUNCTIONS IN EVS 018 TEST SETS
8.21 PERFORM OPERATION AL STATUS CHECKS OP EVS 018 TEST SETS

A 18



GROUP ID NUMBER AND TITLE : GRP 203 - General Shop Mai ntenance Mechanics

NUMBER iN GROUP 6

PERCENT OF K-SHREDOUT SAMPLE : 1%

DAFSC DISTRIBUTION : 32130K (17%), 32150K (66%). 32170K (17%)

AVERAGE GRADE : 4 .2  JOB DIFFICULTY INDEX: 15

AVERAGE TINE IN CAREER FIELD : 3 . 3  Years

AVERAGE TIME I N SERVICE : 6 .3  Years

PERCENT OF MEMBERS IN FIRST ENLISTMENT: 67%

AVE RAGE NUMBER SUPERVISED: 3 .0

EXPRESSED JOB INTEREST: DULL (17%), SO-SO (0%) , I NTERESTING (83% )

PERCEIVED UTILIZATION OF TALENTS : LITTLE OR NOT AT ALL 33%
FAIRLY WELL OR BETTER 67%

PERCEIVED UTILIZATION OF TRAINING: LITTLE OR NOT AT ALL. 17%
FAIRLY WELL OR BETTER 83%

AVERAGE NUMBER OF TASKS PERFORMED: 121

TINE SPE NT ON DUTIES :

AVERAGE PERCENT TIME
DUTY SPENT BY ALL MEMBERS

G PERFORMING GENE RAL BOMB NAV I GATION SYSTEMS (BNS )
SHOP MAI NTENANCE TASKS 46

F I ERFO RMING GENERAL BOMB NAVIGATION SYSTEMS ( BNS )
LINE MAINTENANCE TASKS 14

P MAINTAINING BOMB NAVIGATION RADAR SYSTEMS OF 8-52
AIRCRAFT ZN FIELD SHOPS 13

£ PREP ARING FORM S , RECORD S , REPORTS , DIRE CTIVES , AND
TECHN I CAL DATA 10

GROUP DIFFERENTIATING TASKS :

E 14 PREPARE ISSUE/TURN IN REQUEST FORMS (AF FORM 2005)
39 SAFETY WIRE CONNECTING PLUGS OR COMPONENT MOUNT S

G18 INSTALL COMPONENTS SUCH AS RESI STORS , CAPACITORS , OR TRANSISTORS
BY SOLDERING

~~~ PERFORM IN-SHOP CORROSION CONTROL PROCEDURES ON LRU OR SUPPORT
EQUIPMENT

G4 REMOVE OR INSTALL ELECTRO-HECHANICAL DEVICES LOCATED WITHIN
ENS TEST EQUIPMENT

I~~ PERFOR M SHOP MA I NTENANCE PROCEDURES ON ANTENN AS OF 8-52 ENS

A V~



GROUP ID NUMBER AND TITLE : GRP 1B4 - Field Shop Chiefs

NUMBER IN GROUP : 11

PERCENT OF SAMPLE: 2%

PERCENT OF K SHREDOUT SAMP LE : 2%

DAFSC DI STMIBIITION : 32150K (9%) , 32170K (91% )

AVERAGE GRADE : 5 .7  JOB DIFF I CULTY INDEX: 17

AVERAGE TIME IN CAREER FIELD : 11.3 Years

AVERAGE TIME IN SERVICE: 13.6 Years

PERCENT OF MEMBERS IN FIRST ENLIST MENT : 0%

AVERAGE NUMBER SUPERVISED : 4.8

EXPRESSED JOB INTEREST: DULL (0%) , SO SO (0%) , INTERESTING (91%)

PERCEIVED UTILIZATION OF TALENTS: LITTLE OR NOT AT ALL 0%
FA I RLY WELL OR BETTER 91%

PERCEIVED UTILIZAT I ON OF TRAINING : LITTLE OR NOT AT ALL 0%
FAIRLY WELL OR BETTER 82%

AVE RA~JE NUMBER OF TASKS PERFORMED: 138

TIME SPENT OW DUTIES:

AVE RAGE PERCENT TIME
DUTY SPENT BY ALL MEMBERS

G PERFORMING GENERAL BOMB NAVIGATION SYSTEMS (BUS )
SHOP MAINTENANCE TASKS 38

E PREPARING FORMS , RE CORDS , REPORTS , DIRECTIVES ,
AND TE~~IIICAL DATA 12

B DIRECTING AND IMPLEMENTING 12
R PERFORMING EVS SHOP MAINTENANCE 11
P MAINTAINING BOMB NAVIGATI ON RADAR SYSTEMS OF

8-52 AIRCR AFT IN FIELD SHOPS 9

GROUP DIFFERENTIATING TASKS :

88 DIRECT FIELD SHOP MA INTENANCE ACTIVITIES
E26 REVIEW OR UPDATE TEST IQUIPMEWI CALIB RATION PRINTOUT SHEETS
05 CALIBRATE BUS SIMULATORS
028 ISOLATE MALFUNCTIONS 1$ NRTC ALIGNMENT UNITS
030 ISOLATE MALFUNCT IONS IN UTE
PS ALIGN OR ADJUST RTC NORMALIZATION UNITS ON 8-520 OR S-52H BUS

I
A 20



GROUP ID NUMBER AND TITLE: GRPO63 - Ter r ain Computer Shop Assistan ts

N UMBER IN GROUP: S

PERCENT OF SAMPLE : 1%

PER CENT OF X-SHREDOIJT SAMPLE : 1%

DAFSC DISTRIBUTION : 32130K ( 40%) , 32150K (40%) , 32170K (20% )

AVERAGE GRADE : 4.0 JOB DIFFICULTY LNEDEX : 7

AVERAGE TIME ZN (~AREER FIELD : 4 .3  Yea rs

AVI.f~A1,E TIME IN SERVICE : 6 .6 Years

PERCENT OF MEMBERS IN FIRST ENLISTMENT : 60%

AVERAGE NUMBER SUPERVISED: 0

EXPRESSED JOB INTEREST: DULL (20% ) , SO-SO (20%) , INTERESTING ~6O%)

PERCE IVED UTILIZATION OF TALENTS: LITTLE OR NOT AT ALL 40%
FAIRLY WELL OR BETTER 60%

PERCEIVED UTILIZATION OF TRAINING: LITTLE OR NOT AT ALL 20%
FAIRLY WELL OR BETTER 80%

AVERAGE NUMBER OF TASKS PERFORMED: 39

TINE SPENT ON DUTIES:

AVE RAGE PER CENT TIME
D UTY SPENT BY ALL MEMBERS

O P ER Fo R M ING GENERAL BOMB NAVIGATION SYSTEMS (BNS)
~HOP MA INTENANCE TASKS 47

P MAINTAINING BOMB NAVIGATION RADAR SYSTEMS OF B-52
AIRC RA FT IN FIELD SHOPS 22

E PR EPARING FORMS , RECORDS , REPORTS , DIRECTIVES ,
AND TECHN I CAL DATA 15

GROUP DIFFERENTIATING TASKS :

E li LOCATE INFOR M ATION IN TO INDEXES
015 CRATE OR PACK COMPONENTS , SUBASSEMBLIES , LRU , OR MODULES FOR SHIPPING
036 PERFORM IN-SHOP CORROSION CONTROL PROCEDURES ON LRU OR SUPPORT

EQUIPMENT
037 PERFO RM OPERATI ONAL STATUS CHECKS ON BUS MOCK -UPS
G39 PERFOR M RESISTIVE . CONTINUITY , OR IMPEDANCE CHECKS OF INDIVIDUAL

CI RCUITS OR CIRCUIT COMPONENTS
P2b RE MOVE OR INSTALL RADAR MODULATOR COMPONENTS ON 8-526 OR B- 52H BUS

A 21
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GROUP ID NUMBER AND TITLE : GRPOO8 - Management , Supervision , and Training
Personnel

NUMBER IN GROUP : 99

PERCENT OF SAMPLE : 16%

PERCENT OF K-SHREDOUT SAMPLE: 9% PERCENT OF L-SNREDOUT SAMPLE : 15%

DAFSC DISTRIBUTION: 32150K (7% ) , 32170K (36% ) , 32150L (5% ) , 32170L (10%)
32192 (42%) , T-Prefix (15% )

AVE RAGE GRADE : 6.4  JO B DIFFICULTY INDEX: 10

AVE RAGE TIME IN CAREER FIELD : 14.3 Years

AVERAGE TI NE IN SERVICE : 16.4 Years

PERCENT MEMBERS IN FiRST ENLI S TPfEPf F : 7%

AVERAGE NUMBER SUPERVISED: 5.1

EXP RESSED JOB INTEREST : DULL (6%) , SO-SO ( 17%) , INTERESTING (68%)

PERCEIVED UTILIZATION OF TALENTS : LITTLE OR NOT AT ALL 19%
FAIRLY WELL OR BETTER 79%

PER CEIVED UTILIZATION OF TRAINI NG : LITTLE OR NOT AT ALL 24%
FAIRLY WELL OR BETTER 72%

AVE RAGE NUMBER OF TASKS PER fORM ED: 63

TIME SPENT ON DUTIES:

AVERAGE TIME SPENT
BY ALL MEMBERS

E PREPAR ING I~ORNS , RE CORDS , REPORTS , DIRECTIVES,
AND TECHN ICAL DATA 22

B DIRECTING AND IMPLEMENTING 20
C EVALUAT ING 18
A PLANMING AND ORGANIZING 15
D TRAINING 11

GROUP DIFFERENTIATING TASKS :

A2 CONDUCT BRIEFIN GS
All INITIATE METhODS FOR IMPROV ING SHOP OR SECTION OPERAT I ONS
86 COUNSEL PERSONNEL ON PERSONAL OR MILITARY RELATED PROBLEMS
C4 ANALYZE RECURRING TROUBLES IN EQUIPMENT FOR MATERIEL DEFIC IENCY

REPORTS
D20 INSTRUCT ON LOCATING OR INTERPRETING TECHNICAL INFORMATION
E7 COMPILE REPORTS OR RECORDS FROM INSPECTION SURVEILLANCE
519 RECORD BOMB SCORES
E2 1 REVIEW AIRCRA FT DEBRIEFING FORMS

A 2 2
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GROUP ID NUMBER AND TITLE : GRPO48 - Bomb Score Analysts

NUMBER IN GROUP: 16

PERCENT OF SAMPLE : 3%

PERCENT OF K SHRE DOUT SAMPLE: 2% PER CENT OF L SHRE DOUT SAMPLE : 6%

DAFSC DISTRIBUTION: 32150k (25%), 3215OL (6%), 32170K (38%), 3217OL (31%)

AVERAGE GRADE: 4.4 JOB DIFFICULTY INDEX: 5

AVERAGE TINE IN CAREER FIELD : 5.6 Years

AVERAGE TIME IN SERVICE : 6 .3  Years

PER( ’ENT MEMBERS IN FIRST ENLISTMENT : 31%

AVERAG E NUMBE R SUPERVISED: 2 .4

EXP RESSED JOB INTEREST : DULL (13%) , SO’ SO (38%), INTERESTING (50% )

PERCEIVED UTILIZATION OF TALENTS: LITTLE OR NOT AT ALL 25%
FAIRLY WELL OR BETTER 75%

E F R C EI VE D  UTILIZATION OF TRAINING: LITTLE OR NOT AT ALL 44%
FAIRLY WELL OR BETTER 56%

AVEI~AGE NUMBER OF TASKS PERFORMED: 17

T1P~E SPENT ON DUTIES :

AVERAGE TIME SPENT
DUTY BY ALL MEMBERS

P PREPARING FORMS , RECORDS , REPORTS , DIRECTIVE S,
AND TECHN I CAL DATA 44

C EVALUATI N G 23
A P LANNIN G AND ORGANIZING 15
H E VA L UATIN G BOHR RUN RESULTS FOR OPERATIONS AND

MAINTENANCE DISCREPANCIES 9

,Uolrp DIFFERENTIAT ING TASKS :

AS DESIGN OR DEVELOP ORGANIZATIONAL OR STATUS CHARTS OR BOARDS
Cl ANALYZE BOMB SCORE S
C6 EVALUATE CAUSES OF MISSION OPERATIONAL DISCREPANCIES
E2 1 REVIEW AIRCRAFT DEBRIEFING FORMS
E28 UPDATE BOMB NAVIGATION SYSTEMS ( BUS ) HISTORICAL RECORDS
H 5 PR OCURE BOMB RUN RESULTS FRO M DEBRIEF ING SECTIONS

A 23



GROUP ID NUMBER AND TITLE: GRPO69 - Maintenanc e Superintendents

NUMBER IN GROUP: 17

PERCENT OF SAMPLE: 3%

PERCENT OF K-SHREDOUT SAMPLE : 0% PERCE NT OF L-SNREDOUT SAMPLE: 1%

DAFSC DISTRIBUTION: 32170L (6%), 32192 (94%)

AVERAGE GRADE: 8.0 JOB DIFFICULTY INDEX: 10

AVE RAGE TIME IN CAREER FIELD: 18.0 Years

AVERAGE TIME IN SERVICE : 22.8 Years

PERCENT MEMBERS IN FIRST ENLISTMENT : 0%

AVERAGE NUMBER SUPERVISED: 6.3

EXPRESSED JOB INTEREST: DULL (0%) , SOSO (6%), INTERESTING (88%)

PERCEIVED UTILIZATION OF TALENTS : LITTLE OR NOT AT ALL 18%
FAIRLY WELL OR BETTER 82%

PERCEIVED UTILIZATION OF TRAINING : LITTLE OR NOT AT ALL 18%
FAIR LY WELL OR BETTER 77%

AVERAGE NUMBER OF TASKS PERFORMED: 50

TIME SPENT ON DUTIES :

AVERAGE TIME SPENT
DUTY BY ALL MEMBERS

B DIRECTING AND IMPLEMENTING 32
A PLANN ING AND ORGANIZING 30
C EVALUATING 17
E PREPARING FORMS , RECORDS , REPORTS , DIRECTIVES,

AND TEC~IIICAL DATA 15

GROUP DIFFERENTIATING TASKS :

A3 CONDUCT OR PARTICIPATE IN STAFF MEETINGS
A19 RESEARCH OR DOCUMENT REQUIREMENTS FOR SECTION MANNING
B5 COORDINATE AIRCRAFT MAINTENANCE ACTIVITIES WITh OThER SHOPS OR AGENCIES
B27 SUPERVISE MILITARY PERSONNEL WITH USC OTHER ThAN 321X0, K OR L SHRED
C9 EVALUATE INDIVIDUALS FOR PROMOTION OR RECLASSIFICATION

_ _  - 
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GROUP ID NUMBER AND TITLE: GRPO77 - Work Center Supervisors

NUM BER IN GROUP : 27

PERCENT OF SAMPLE : 4%

PERCENT OF K-SHRE DOUT SAMPLE: 1% PERCENT OF L SHRED OUT SAMPLE : 3%

DAFSC DISTRIBUTION: 32170K (26%), 32170L (11%), 32192 (63%)

AVERAGE GRADE : 7 .1 JOB DIFFICULTY INDEX: 14

AVERAGE TINE IN CAREER FIELD: 18.6 Years

AVERAG E TINE IN SERVICE : 19.8 Years

PERCENT MEMBERS IN FIR ST ENLISTMENT : 0%

AVERAG E NUMBER SUPERVISED: 4 .9

EXPRE SSED JOB INTEREST: DULL (0%) , SO-SO (22%), INTERESTING (63%)

PERCEIVED UTILIZATION OF TALENTS: LITTLE OR NOT AT ALL 22%
FAIRLY WELL OR BETTER 74%

PERCEIVED UTILIZATION OF TRAINING : LITTLE OR NOT AT ALL 15%
FAIRLY WELL OR BETTER 81%

AVERAGE }4UMBER OF TASKS PERFORMED: 138

TIME SPENT ON DUTIES:

AVERAGE TIME SPENT
BY ALL MEMBERS

B DIRECTING AND IMPLEMENT I NG 22
E PRE P ARING FORMS , RECORDS , REPORTS , DIRECTIVES,

ANt) TECHN I CAL DATA 17
A PLANN ING AND ORGANIZING 14
C EVALUATING 13
O TRAINING 12

GROUP DIFFERENTIATING TASKS :

A4 COORDINATE SECTION WORKLOAD WITH OThER ACTIVITIES
817 PREPARE AIRMAN PERFORMANCE RE PORTS (APR)
819 SERVE AS TECHNICAL ADVISOR TO BRANCH CHIEF OR HIGHER AUTHORITIES
C4 ANALYZE RECURRING TROUBLES IN EQUIPMENT FOR MATERI EL DEFICIENCY

REPORTS
El ANNOTATE AIRCRAFT FLIGHT REPORT OR MAINTENANCE RECORDS FORMS

(AFTO FORM 781 SERIE S)

A 25
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GROUP ID NUMBE R AND TITLE : GRP O4O - B-52G/H BNS Supervisors

NUMBER IN GROUP : 8

PERCENT OF SAMPLE: 1%

PERCENT OF k’~SHREDOUT SAMPLE : 1% PERCENT OF L SHREDOUT SAMPLE : 0%

DAFSC DISTRIBUTION - 32170K (88%), 32192 (12% )

AVERAGE GRADE : 6.6 JOB DIFFICULTY INDEX: 11

AVERAGE TINE IN CAREER FIELD: 17.8 Years

AVERAGE TIME IN SERVICE : 19.9 Years

PERCENT MEMBERS IN FIRST ENLISTMENT : 0%

AVERAGE NUMBER SUPERVISED: 6.6

EXPRESSED JOB INTEREST: DULL ( 12%) , SO”~SO (38%), INTERESTING (50% )

PERCEIVED UTILIZATION OF TALENTS : LITTLE OR NOT AT ALL 13%
FAIRLY WELL OR BETTER 87%

PERCEIVED UTILIZATION FO TRAINING : LITTLE OR NOT AT ALL 25%
FAIRLY WELL OR BETTER 75%

AVERAGE NUMBER OF TASKS PERFORMED : 75

TIME SPENT ON DUTIES :

AVERAGE TIME SPENT
BY ALL MEMBERS

B DIRECT ING ANT) IMPLEMENTIN G 26
E PREPARING FORMS , RECORDS , REPORTS , DIRE CTIVES ,

AND TECHN ICAL DATA 24
~ PERFORMiNG GENERAL BOMB NAVIGATION SYSTEMS (ENS ) SHOP

MAIN TENANCE TASKS 11
C EVALUAT ING 9
A PLANNING AND ORGANIZING 9

GROUP DIFFERENTIATING TASKS :

A20 SCHEDULE WORK PRIORITIES OR ASSIGNMENTS
824 SUPERVISE BOMB-NAVIGATIO N SYSTEMS TE CH NICIANS , K SHRED (USC 32170K )
C14 EVALUATE PROFICIENCY OF SECTIO N PERSONNEL
E24 REVIEW OR CORRELATE DAILY DOCUMENT REGISTERS (D-O4)
G39 PERFORM RESISTIVE , CONTINU ITY , OR IMPED ANCE CHECKS OF INDIVIDUAL

CIRCUITS OR CIRCUIT COMPONENTS
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GROUP ID NUMBER AND TITLE : GRP O37 - Quality Control Inspectors

NUMBER IN GROUP : 13

PERCENT OF SAMPLE : 2%

PERCENT OF K SHREDOLTT SAMPLE : 3% PERCENT OP L SHREDOUT SAMPLE : 1%

DAFSC DIS TRIBUTION : 32170K (92%) , 32170L (8%)

AVERAGE GRADE: 5.6 JOb DIFFICULTY INDEX : 7

AVERAGE TINE IN CAREER FIELD: 12.9 Years

AVERAGE TIME IN SERVICE : 14.5 Years

PERCENT MEMBERS IN FIRST ENLISTMENT : 0%

AVERAGE NUMBER SUPERVISED : 2.5

EXPRESSED JOB INTEREST: DULL (8%) , SO SO (0%) , INTERESTING (77%)

PERCEIVED UTILIZATION OF TALENTS: LITTLE OR NOT AT ALL 15%
FAIRLY WELL OR BETTER 77%

PERCEIVED UTILIZATION OF TRAINING : LITTLE OR NOT AT ALL 23%
FAIRLY WELL OR BETTER 62%

AVERAGE NUMBER OF TASKS PERFORMED: 29

TINE SPENT ON DUTIES :

AVERAGE TINE SPENT
DUTY BY ALL MEMBERS

C EVALUATING 38
E PREPARING FORMS , RECORDS. RE PORTS , DIRECTIVES ,

AND TECHN I CAL DATA 23
B DIRECTING AND IMPLEMENTING 12
A PLANN ING AND ORGANIZING 10

GROUP DIFFERENTIATING TASKS :

A18 PREPARE STAFF STUDIES , SURVEYS , OR REPORTS
C8 EVALUATE EQUIPMENT MODIFICATION OR TECHN I CAL ORDER (TO ) CHANGE

PROPOSALS
d O  EVALUATE INSPECTION PROCEDURE S
C16 EVALUATE SHOP FACILIT iE S OR EQUIP MENT
El COMPILE REPORTS OR RECORDS FROM INSPECT I ON SURVE ILLANCE
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GROUP ID NUMBER AND TITLE: GRP O19 - Technical School Instructors

NUMBER IN GROUP: 10

PERCENT OF SAMPLE : 2%

PERCENT OF K-SHRE DOUT SAMPLE : 1% PERCENT OF L SHREDO UT SAMPLE : 3%

DAFSC DISTRIBUTION : 32150K (30% ) , 32170K ( 40%) , 3215OL (30% )

AVERAGE GRADE: 5.0  JOB DIFFICULTY INDEX: 9

AVERAGE TIME IN CAREER FIELD : 8.3  Years

AVERAGE TIME IN SERVICE : 10.2 Years

PERCENT MEMBERS IN FIRST ENLISTMENT : 10%

AVERAGE NUMBER SUPERVISED ; 7 . 5

EXPRESSED JOB INTEREST: DULL (0%) , SO ’SO ( 10%) , INTERESTING (80%)

PERCEIVED UTILIZATION OF TALENTS : LITTLE OR NOT AT ALL 0%
FAIRLY WELL OR BETTER 100%

PERCE IVED UTILIZATION OF TRAINING: LITTLE OR NOT AT ALL 20%
FAIRLY WELL OR BETTER 80%

AVE RAGE NUMBER OF TASKS PERFORMED : 26

TIME SPENT ON DUTIES :

AVERAGE TIME SPENT
DUTY BY ALL MEMBERS

D TRAININ G 50
B DIRECTING AND IMPLEMENTING 12
O PERFORMING GENERAL BOMB NAVIGAT ION SYSTEMS (BNS )

SHOP MAINTENANCE TASKS 9
E PREPARING FORMS , RECORDS , REPORTS , DIRECTIVES,

AND TEOINI CAL DATA 7

GROUP DIFFERENTIATING TASKS :

B2 BRIEF PERSONNE L ON SECURITY OR SAFETY REQUIREMENTS
02 CONDUCT FORMAL TECHNICAL SCHOOL CLASSROOM INSTRUCTION
D22 PREPARE LESSON PLANS
D23 PREPARE STUDENT TRAINING RECORDS
Eli LOCATE INFORMATION IN TO INDEXES
G23 ISOLATE MALFUNCTIONS IN ENS MOCK-UP EQUIPMENT
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GR OUP ID NUMBER AND TITLE: GRPO64 - OJY Monitors

NUMBER IN GROUP: 12

PERCENT OF SAMPLE : 2%

PERCENT OF K SHREDOUT SAMPLE : 2% PERCENT OF L-SHREDOUT SAMPLE: 4%

DAFSC DIS TRIBUTION : 32150K (59%) , 32~7OK (8%) , 32150L (25%) , 3217OL (8% )

AVERAGE GRADE : 4 . 1  JOB DI~~ ICULTY INDEX : 3

AVERAGE TI ME IN CAREER FIELD : 4.1 Years

AVE RAGE TIME IN SERVICE: 6.6 Years

PERCENT OF MEMBERS IN FIRST ENLISTMENT : 42%

AVERAGE NUMBER SUPERVISED: 0

EXPRESSED JOB INTEREST: DULL (25%) , SO-SO (25%) , INTERESTING ( 50%)

PERCEIVED UTILIZATION OF TALENTS : LITTLE OR NOT AT ALL 67%
FAIRLY WELL OR BETTER 33%

PERCEIVED UTILIZATION OF TRAININ G : LITTLE OR NOT AT ALL 92%
FAIRLY WELL OR BETTER 8%

AVERAGE NUMBER OF TASKS PERFORMED: 12

TI ME SPENT ON DUTIES:

AVERAGE PERCENT TIME
2!!!! SPENT BY ALL MEMBERS

E PREPARING FORMS , RECORDS , REPORTS . DIRECTIVES ,
AND TECHNICAL DATA 49

D TRAINING 41

GROUP DIFFERENTIATING TASKS :

D 1O DEVELOP , ADMI NISTER , OR SCORE TESTS
D25 SCHEDULE PERSONNE L FOR TRAINING
E2 3 REV IEW NNICS PRINTOUT OR DATA DISPLAYS
E29 UPDATE IU1ICS COMPUTER REMOTE DATA DISPLAYS
E30 UPDATE OR ANNOTATE PUIICS PRINTOUT FILES
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GROUP ID NUMBER AND TITLE: GRPO6O - Job Control Monitors

NUMBER IN GROUP : 16

PERCENT OF SAMPLE : 3%

PERCENT OF K SHREDOUT SAMPLE : 2% PERCENT OF L- SHREDOUT SAMPLE : 5%

DAFSC DISTRIBUTION : 32150K (50%), 32170K (12%) , 32150L (19%) , 32170L (12%)

AVERAGE GRADE : 4 .5  JOB DIFFICULTY INDEX: 4

AVERAGE TIME IN CAREER FIELD : 6.4 Years

AVE RAGE TIME IN SERVICE: 7.5 Years

PERCENT OF MEMBERS ZN FIRST ENLISTMENT : 38%

AVERAGE NUMBER SUPERVISED: 1

EXPRESSED JOB INTEREST : DULL (13%), SO-SO (37%), INTERESTING (50%)

PERCEIVED UTILIZATION OF TALENTS: LITTLE OR NOT AT ALL 56%
FAIRLY WELL OR BETTER 38%

PERCEIVED UTILIZATION OF TRAINING : LITTLE OR NOT AT ALL 75%
FAIRLY WELL OR BETTER 25%

AVERAGE NUMBER OF TASKS PERFORMED: 9

TINE SPENT ON DUTIES:

AVERAGE PERCENT TINE
2!!!! SPENT BY ALL MEMBERS

B DIRECT ING AND IMPLEMENT ING 42
E PREPARING FORMS . RE CORDS , REPORTS , DIRECTIVES ,

AND TECHN I CAL DATA 28
A PLANNING AND ORGANIZING 27

GROUP DIFFERENTIATING TASKS:

£20 SCHEDULE WORK PRIORITIES OR ASSIGNMENTS
ES COORDINATE AIRCRAFT MAINTENANCE ACTI VITIES WITh OTHER SHOPS OR AGENCIES
B9 DIRECT FLIGHT LINE MAINTENANCE ACTIVITIES
Bl5 iNITIAT~’ WORK ORDER REQUESTS
E29 UPDATE MMICS COMPUTER REMOTE DATA DISPLAYS

j
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