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i AMERICAN INSTITUTES FOR RESEARCH
SANCTEIE) AN WASHINGTON OFFICES

« - Address: 8555 Sixteenth Street, Silver Spring, Maryland 20910
Telephone: (301) 587-8201

MEMO TO: Job Incumbents for Job Performance Study

FROM: Cliff Hahn, Project Director
Joan Wallace, Administrative Associate

SUBJECT: Task Level Performance Criterion Study
Contract F 41609-71~C-0010

1. You have been selected to take part in a study we are conducting because
according to the UAR listing we used to select our sample at that time you
carried an AFSC of either 29150, 30454, or 43151-C and we had the name of a
local coordinator for this study who was at your base. Or, you have been
selected by your local base as a replacement for an airman originally chosen
who is no longer at your base.

2. We wish we could welcome each of you personally and describe to you fully
what the study is all about. Unfortunately, we can't so we are taking this way
of saying "Hello" and asking for your cooperation in what we feel is an important
study. You will be getting more instructions about what your part will be from
your local coordinator, from us via audio tape, and of course, in the form of
written instructions.

3. In a nutshell, we are asking you and about 6,000 other airmen in 3 different
career ladders to complete the forms you will be getting. We also hope to get

some ratings of your job performance from some of your co-workers and from your
supervisors. All of these data are for project needs only and will be sent directly
to us in Silver Spring, Maryland. We shall send data to the Air Force in terms

of coded case numbers. As another part of the project, we hope to follr ,ou up

and collect additional data from you in about ten months.

4, We think the project can make a real impact on some Air Force personnel
policies and programs although it will not directly affect your individual career
except as it is affected by those policies and programs. But, the results will be
only as good as the data you give us. If the objectives of this Air Force project
are to be met, we need your help and cooperation. We hope we can count on you.

5. If you have any questions about the project that your local coordinator can't
answer, let us hear from you and we'll try to fill you in on what you want to know.
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THIS ORIEHTATION SHEET WAS GIVEN TO BOTH INCUMBENTS AND PEERS.

Task Level Job Performance American Institutes for Research
Criterion Study : Contract F‘§1609-7J-C-0010

Orientation for Job Incumbents and Peers

You are being asked to participate in a research project aimed at
devising reliable ways to judge how well airmen at the 5-skill level do
many of the separate tasks that make up their jobs. The project is
attempting to do this by collecting information from trained people who
are located at the work sites of the airmen concerned. These people are
airmen such as yourself who have been selected for the project, and other
NCO's who are direct supervisors of the airmen included. Observation and

rating forms are being used to collect the information.

So that you may understand why you are being asked for help, the
long range objectives of the project are presented. The Air Force continues
to be concerned with improving its programs for (1) selection and classifi-
cation tesis and procedures, %2) proficiency tests and procedures, (3)

both resident and cn-the-job training programs, and (4) assignment procedures.

To do this, the Air Force needs to know how well airien are doing the
different parts of their jobs. For example, to find out if selection Test
A is better than selection Test B, the Air Force needs to know if airmen
selected with Test A do their jobs better, the same, or worse than those
selected with Test B. Or, in comparing groups of airmen assigned according
to one pattern of aptitudes, experience, and personal desires with another
group assigned according to a different pattern, the Air Force needs to
know how viell each aroup actually performs on the various tasks included

Jn their jobs. The Air Force is also interested in which job tasks can

be trained on the job and which should be learned in a resident course so
that it is interested in the actual job pcr{orwance of a1xmen trained by
different methods.

You can see that if the Air Force is to evaluate existing methods
for selecting, classifying, assigning, -and training airmen they must have
reliable information about how well individual airmen do on different
parts of their jobs. This will allow the i to compare the results from
groups of airmen that have been treated differently. lMost of you know
why present performanc@ ratings proccdures such as the VAPS cannot be
counted on to give the kind of information needed to evaluate present

~ Air Force personnel procedures. Since so much of the careers of both

the airmen being rated and the NCO's making the ratings are closely tied
to such official ratings, unbiased, objective ratings are seldom given.
Besides, such ratings usually deal with the total job or with very ]arge
parts of the job so even if unbiased ratings were given they wouldn't
give the Air Force much information on which parts of the present system
work well and which parts need changing.

The present project is an attempt to get around the normal biases in
official rating systems by collecting information about job performance on a
whole variety of tasks that make up airman jobs. This will allow raters
to indicate which parts of the job are done relatively well and which
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are done less well. While the project is being done under the sponsor-

ship of the Personnel Division of the Air Force Human Resources Laboratory
(AFHRL) it is being conducted by a civilian research and development organiza-
tion, the American Institutes for Research (A.I.R.). The personnel Division
of AFHRL happens to be located at the Lackland AF Base but it is a part

of the AF Systems Command. The mission of the AFHRL is to research, develop
and evaluate AF personnel systems rather than to operate or maintain such
systems. The ratings collected during the project and the results are

to be used for "research and development only" purposes in evaluating

the operation of personnel programs rather than to evaluate individual

airmen for possible personnel actions. To help make sure that the ratings
will not become a part of any airman's record,’all individual ratings
collected in the field will be sent directly to the civilian contractor.
A.1.R. will process the data collected and submit the results to the AFHRL

in the forin of coded case numbers instead of names. It is hoped that

the nature of the project and the procedures used will convince all participants
in the project to "tell it like it is."

You may be asked to participate in one of two ways. If you are

. a 5-skill level airman in one of the career ladders being studied, you
“ may be asked to complete certain forms based upon your own job. If you

hold such & job and have been included in the sample you will be called

a job incumbent. “Incumbent" means a person holding a given position

or job. A1l job incumbents will be asked to complete the USAF Job Inventory
for his carcer laddeir. The AF has done a 16t of previous work with Job
Inventory data and completion of the inventory at this time will allow

for direct compariscns to be made between data from this project and the
previous wvork.

A1l job incumbents will also be asked to rate themselves on how
well they think they perform many of the tasks that are included as part
of their jobs. A1l incumbents will also be askad to indicate what character-
istics about tasks ‘they do motivate them in a positive or negative direction.
These data will be coupared with the performance ratings. The combined
task ratings will thus cover both the "can do” and "will do" aspects of

.the job tasks.

Job incumbents will also be asked to indicate the main source of
their own training for the job tasks. Separate indications will be asked
for job knowledge and job proficiency. Job incumbents will also be asked
to indicate normal skill retention for the separate tasks. They will
also be asked to rate ten work requirement factors in terms of their involve-
ment in their overall jobs.

You may also be asked to participate in this project as a peer
or colleague of a job incumbent. Many studies have shown that pecrs who
work close together cnough to obscrve each others perforinance often can
give as good or better information about typical performance as the first

Tine supervisor. An attempt is being made to get two peer ratings for

each incumbent, as well as one rating from a first line supervisor. The
coordinator for this project at your base will tell you if you are a job
incumbent, a peer rater, or perhaps both. He will sce that you have, the
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appropriate forms and will indicate who you are to rate. As a peer rater
you will be asked to rate the performance and motivational level of a 5-skill
level airman, and if you have not completed training and skill retention
ratings or work requirement ratings as an incumbent you will also be asked

to do that.

Giving the kind of detailed information requested will mean a consider-
able effort on your part. Unless this kind of detailed data is collected, '
however, there can be no good way of finding out how different kinds of Air
Force-wide personnel procedures affect how well different parts of airmen

‘jobs are performed or how airmen feel about different parts of their jobs and

their Air Force carcers as a whole. Such information is needed if changes
required for transition to a total voluntary force are to be made effectively.

Remember, the data you give will be used to develop and evaluate the
effect of personnel policies and procedures and not for individual personnel
actions. It will be collected and processed by the civilian contractor and
reported to AFHRL as coded cases numbers only. 0b3ect1ve unbiased ratings
cannot dircctly affect the careers of either the a1rman mak1ng the rating
or the airman being rated,-so "tell it Yike it is.

Spec1f1c instructions for completing each observation or rating form
“are included as part of the form. Since some details of administering the
“forms will differ from base to base, follow the instructions of the local

coordinator at your base.
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Task Level Job Performance American Institutes for Research
Criterion Study Contract F 41609-71-C-0010

Orientation for Supervisors

You are being asked to participate in a research project aimed at
devising reliable ways to judge how well airmen at the 5-skill level do
many of the separate tasks that make up their jobs. The project is
attempting to do this by collecting information from trained people who
are located at the work sites of the airmen concerned. These people are
supervisors of the airmen selected such as yourself, co-workers, and the
airmen themselves. Observation and rating forms are being used to collect
the information.

So that you may understand why you are being asked for help, the
long range objectives of the project are presented. The Air Force continues
to be concerned with improving its programs for (1) selection and classifi-
cation tests and procedures, %2) proficiency tests and procedures, (3)
both resident and on-the-job training programs, and (4) assignment procedures.
To do this, the Air Force needs to know how well airmen are doing the
different parts of their jobs. For example, to find out if selection Test
A is better than selection Test B, the Air Force needs to know if airmen
selected with Test A do their jobs better, the same, or worse than those
selected with Test B. Or, in comparing groups of airmen assigned according
to.one pattern of aptitudes, experience, and personal desires with another
group assigned according to a different pattern, the Air Force needs to
know how well each group actually performs on the various tasks included
in their jobs. The Air Force is also interested in which job tasks can
be trained on the job and which should be learned in a resident course so
that it is interested in the actual job performance of airmen trained by
different methods.

You can see that if the Air Force is to evaluate existing methods
for selecting, classifying, assigning, and training airmen they must have
reliable information about how well individual airmen do on different
parts of their jobs. This will allow them to compare the results from
groups of airmen that have been treated differently. Most of you know
why present performance ratings procedures such as the WAPS cannot be
counted on to give the kind of information needed to evaluate present
Air Force personnel procedures. Since so much of the careers of both
the airmen being rated and the NCO's making the ratings are closely tied
to such official ratings, unbiased, objective ratings are seldom given.
Besides, such ratings usually deal with the total job or with very large
parts of the job so even if unbiased ratings were given they wouldn't
give the Air Force much information on which parts of the present system
work well and which parts need changing.

The present project is an attempt to get around the normal biases in
official rating systems by collecting information about job performance on a
whole variety of tasks that make up airman jobs. This will allow raters
to indicate which parts of the job are done relatively well and which




Orientation for Supervisors Page 2

are done less well. While the project is being done under the sponsor-

ship of the Personnel Division of the Air Force Human Resources Laboratory
(AFHRL) it is being conducted by a civilian research and development organiza-
tion, the American Institutes for Research (A.I.R.). The personnel Division
of AFHRL happens to be located at the Lackland AF Base but it is a part of

the AF Systems Command. The mission of the AFHRL is to research, develop

and evaluate AF personnel systems rather than to operate or maintain such
systems. The ratings collected during the project and the results are to

be used for "research and development only" purposes in evaluating the operation
of personnel programs rather than to evaluate individual airmen for possible
personnel actions. To help make sure that the ratings will not become a

part of any airman's record, all individual ratings collected in the field
will be sent directly to the civilian contractor. A.I.R. will process the
data collected and submit the results to the AFHRL in the form of coded case
numbers instead of names. It is hoped that the nature of the project and

the procedures used will convince all participants in the project to "tell

it Tike it is.”

As a supervisor of 5-skill level airmen in one of the career ladders
being studied, you will be asked to complete several forms for each airman
in the sample. i

You will be asked to rate the performance level of the 5-skill level
airman on a variety of separate tasks that are included as part of his job.
You will also be asked to indicate your judgment regarding the degree to which
the airman's typical performance level matches his potential capability
for each task and the part that motivational factors may play in determining
his typical performance level. '

You will also be asked to indicate your judgment regarding the best
method for training each job task and the degree to which the necessary skills
are maintained over a period of time. You will also be asked to rate ten
work requirement factors in terms of their involvement in the job of the
airmen being rated.

The sampling procedure may require that you rate several airmen in
your career field. The general plan of the project is to obtain ratings
from the first Tine supervisor of the airman and from two peers. When
it is impossible to get two peer ratings for the airman, a second super-
visor's rating will be sought. Therefore you may be asked to rate a man
for whom you are a second level or back-up supervisor. The procedure will
vary somewhat from base to base and from one career ladder to another.
The local coordinator at your base will indicate which airmen you are to
rate.

Giving the kind of detailed information requested will mean a consider-
able effort on your part. Unless this kind of detailed data is collected,
however, there can be no good way of finding out how different kinds of Air
Force-wide personnel procedures affect how well different parts of airmen
jobs are performed or how airmen feel about different parts of their jobs and
their Air Force careers as a whole. Such information is needed if changes
required for transition to a total voluntary force are to be made effectively.
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Remember, the data you give will be used to develop and evaluate
the effect of personnel policies and procedures and not for individual
personnel actions. It will be collected and processed by the civilian
contractor and reported to AFHRL as coded cases numbers only. Objective,
unbiased ratings cannot directly affect the careers of either the airman
making the rating or the airman being rated so “tell it like it is.”

Specific instructions for completing each observation or rating
form are included as part of the form. Since some details of administering
the forms will differ from base to base, follow the instructions of the

~ Tocal coordinator at your base.
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only a limited chance to observe the person he is rating. What often happens

. First, because you are to rate many job tasks rather then the job as a whole.

THESE TIPS WERE GIVEN TO BOTH SUPERVISORS AND PEERS.

Tips About Observing and Rating JdB Performance .

The task of judging how well an airman carries out his job on a day-to-
day basis is not an easy one. Ideally, you should be given a carefully worded
check 1list and told to observe the man for a period of time rating how well
he does the tasks listed as they occur in the normal rcutine. The time and -
money neeaed for this approach was not available. Nor were they available
to develop and administer job sample tests for the many tasks included in
the jobs of the 6000 airmen included in this study. It is necessary, therefore,
to depend upon ratings made by the airmen themgelves, their co-workers, and
their first-line supervisors. Working closely with groups of experienced
NCO's in your career ladder, A.I.R. has tried to provide you with as good
rating forms as could be developed. If you follow the directions carefully
and complete the forms to the best of your ability, the data should allow
project objectives to be met. There are a number of intentional or unintentional
human inclinations that can and often do bias performance ratings. These
are pointed out below so that you can keep them in mind when you make your
ratings for this project. )

Probably the most common occurrence in perforimance rating is what
is known as "Halo error." This error usually occurs when the rater has had

is that the rater who has seen only one or at best a few of the ratee's per-
formances, or performance in only a few areas of the job then rates the man's
total job performance on the basis of those few incidents or in those few
areas. The forms used in this project should help you to avoid this tendency.

You can rate the man's perforiiance only for those tasks for which you have
a good basis and indicate for the other tasks either that they aren't a part
of his jcb or that you personally had not had the opportunity to observe
him doing it enough to make an unbiased rating. Second, descriptions of
specific behaviors are given that illustrate the low and high end of the
performance scale you are to use to rate each task. If you rate only those
tasks for which you have a good basis and if you keep in mind the behaviors
described as good or bad, you will avoid the common "halo error” in your
ratings. Remember that even.the best performing aivimen do some parts of
their jobs less well than others and even the poorer perforiming airmen do
some parts of their jobs as well as the best of them, Each task rating is
a separate one and you are to treat it as such.

Another ccmmon rating ervor is known as leniency error. This too
often happens when the rater has had only limited chances to directly observe
the performance of the man he is rating. Often the rater who is not sure
whether the man's performance was typically good or bad is tempted to give
the man the bencfit of the doubt and give- him a favorable rating. This is
especially true if the ratings are expected to be used in a way that will
affect the man's chances for promotion, his job assignment, or otherwise
affect his personal career. The opposite side of ithe coin is also fairly
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frequent and this is known as tough rater bias. Let's say there are two
airmen being rated by different supervisors and that both perform the same
jobequally well. If one supervisor is a “hard nose" who does not give anyone
in his unit higher than a 5 on a seven-point scale while the other supervisor
uses the entire range of the scale from 1 through 7 as he is supposed to,

the two men might get different ratings even though their performance was

the same. The forins for this project should help you avoid this error also.
Rate only the tasks for which you are fairly sure and rate them according

to the behaviors described. Don't be afraid to use the entire range of the
scale listed, giving the best man the top rating and the worst man the bottom
one. Rewember that these data will be analyzeli by A.I.R. to develop criteria
to evaluate Air Force programs and will not be submitted to the AFHRL by

name so they cannot directly affect the careers of the airmen involved.

Anothey tcndency sometimes present, results in what is known as "central
tendency error”. This happcns when a rater is reluctant to rate performance
either as very good or very poor and goes right down the middle of the rating
scale. This often happens if the rater is unsure of the performance being
rated or 1s afraid to express extremes because of the effect it may have
- on the man's career. If middle of the scale ratings are routinely given
for either of these reasons rather than because the man really does perform
cach task at a mediocre level, one of the basic 0b3ect1vcs of the project
will not be met. The task level rating approach used is specifically designed
to allow raters to express the norinal kind oi variation in task level performance
that is expected of most airmen. Consider each task seperately. Look at
the behavioral descripticens for each end of the performance scale and rate
accordingly. Don't be afraid to use the entire range on the scale for any
one task, but don't be afraid to use the middie if you fecl that it most
correctly describes the airman's typical performance on that specific job
task.

One of the things that often makes it difficult to rate an airman's
perforimance is the conflict in the rater's mind over what the man can do
and what he typically docs do in the actual on-the-job situation. The forms
used in this project attempt to help you handle this by asking you to make
two ratings for cach task that you rate. One rating is strictly & performance
rating for each appropriate rated task dimension. This rating should reflect
how well you feel ihe man typically performs that task on a day-to-day basis
regardless of what his best performance on 2 single special occasion may

be. The other rating which is shown as a "Skills and Abilities Versus Motivation"

rating allows you to indicate the degree to which you fecl his usval performance
matches his potentially best performance. This gives you a chance to indicate
your judgment whether less than maxinum performance on each task is due to

a lack of skill and knowledge or to motivational factors. While asking you

to make two ratings for each task increates the number of ratings you have

to make, it should help you to make objective ratings of perforinance because

you can separate out the "can do" factors from the "will do" factors and

report on both. Also if the Air Force is Lo make changes in present personnel
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Rating Tips i

programs that will most benefit the airmen involved, it must know whether
to put the emphasis on skill acquisition and retention or on motivational
factors, or perhaps equally on both. At the present time, the Air Force
has only limited data to guide its actions on these problems. That is why
the present project is being carried out at the level of detail that it is
even though this calls for considerable effort on your part to make these

ratings.
It is hoped that the above tips will help you to provide the objective

- and unbiased ratings needed if the project issto accomplish its objectives.

Each of the forms has been designed to help ydu avoid some of the common
rater tendencies that often bias ratings of job performance. Remember: -

1) Rate only those job tasks for which you have had enbugh observations
to make a reliable judgment

‘(2) Read the descriptions of the behaviors for each task dimension to be
rated

(3) Use the entire‘Fange of the scale from top to bottom

(4) The data will be used to evaluate Air Force personnel programs
and procedures. They will not directly affect the careers of the
airmen involved. ; . L
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THIS SHEET WAS FILLED OUT BY INCUMBENTS, PEERS, AND SUPERVISORS.

Case Control Number
(Leave Blank)

WORK REQUIREMENT FACTOR RATINGS

While major emphasis of the current project is concerned with the individual
performance of 5-skill level job incumbents, there is also interest in general

work requirement factors that apply to the job itself--NOT to the person performing
the job or the manner in which he does it. These are the types of factors that are
considered during job evaluation procedures designed to establish an appropriate
grade and pay level. During this project, the data concerning performance levels 1
will be compared with the data concerning these work requirement factors.

Please indicate below the title of the duty position to which you are assigned (or
if you are a supervisor rating a 5-skill level incumbent, the duty position to
which he is assigned and his name). f

DUTY PCSITION TITLE: DAFSC:

INCUMBENT: (Supervisors only)

(Rank) (Last name, first name) Social Security No.

RATER:

(Rank) (Last name, first name) Social Security No.

Use the following 9-point scale to indicate how much of each of the factors is
required for successful performance in the duty position listed.

9 = Very much more than average 4 = Slightly less than average
8 = Much wmore than average 3 = Less than average

7 = More than average 2 = Much Tess than average

6 = Slightly more than average 1 = Very much Tess than average
5 = About average

Since the scale is based on the average and deviations from average, you must know
what base to use. For purposes of these work requirement factor ratings, consider
the base to be all enlisted jobs within the Air Force, regardiess of career field,
skill level, or grade. You will, of course, be more familiar with certain groups
of jobs than others. In making these ratings, use your best judgment based on
your personal experience of what the Air Force-wide base is.

Rate the ten factors shown on the back of this sheet in terms of the amount of
each that is required fgr_;bg_ggg_gr_gggx_99541193_being rated. You are NOT to
rate your own characteristics or personal qualities (or if you are a supervisor,
NOT those of the man you are rating). For each factor, compare the requirements
of the job with those of all other enlisted jobs throughout the Air Force with
which you are familiar regardless of career field, skill level, or grade, and make
your rating using the above scale. You are to rate this job against all other
jobs so that even though this job may require a high degree of a factor, if you
feel all other jobs also require a high degree of the same factor you would rate
that factor around the middle of the scale.” The same would be true if you felt
that this job and most enlisted jobs required very little of any factor. The
purpose of these ratings is to indicate your opinion of the amount of the factor
required by the job you are rating as compared to all other enlisted jobs with
which you are acquainted, not as compared to some arbitrary scale of how much of
the factor is needed.

REMEMBER--RATE THE REQUIREMENTS OF THE JOB OR DUTY POSITION,
NOT THE MAN IN THE JOB.

American Institutes For Research Contract F 416:9-71-C=2010
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Use this scale in making your ratings:

Very much more than average
Much more than average

More than average

S1ightly more than average
About average

- WP
mou mnou

ON®O O
w o o u

(Leave Blank)

Slightly less than average
Less than average

Much less than average

Very much less than average

WORK REQUIREMENT FACTORS

RATING

FORMAL EDUCATION The amount of formal education required by
the job. Consider education obtained prior to service in
high school, civilian vocational and trade dchool, technical
institute, junior or community college, college or university.

WORKING CONDITIONS The extent to which the job involves
uncomfortable working conditions. Consider such conditions as
isolation, prolonged vigilance, extreme temperatures or noise
levels, excessive TDY, and pressure to meet deadlines.

INDEPENDENT ACTION The extent to which the job incumbent
controls whal is done, when it is dene, and the iranner in
vhich it is done. Consider the kind and amount of super-
vision normally required, within Technical Data specifications
the amount of flexibiiity allowed, and the scheduling of

work assignments.

COHHUNILATIQH_§KILLS The extent to wnich the job requires
skill in oral and written cemmunication. Consider the
complexity and variety of information communicated as well as

the level of the individuals and agencies involved.

SUPERVISION The extent to which the job requires supervising

the work of others. Consider the number and level of
personnel supervised.

RISK The extent to which the job requires exposure to risk of
death or severe injury during peace-time operations.

JRIGINALITY, INGENUITY, AND CREATIVEHESS The extent to which
the job requircs new und un1que methods, approaches, and
solutions to problems. Consider the demand for novel ideas

and inventiveress.

INTERPERSOHAL SKILLS The extent to which the job requires
skill in dealing with people. Consider the need for
sensitiveness, responsiveness, persuasiveness, self-control,
and tact, as well as the possible consequences when such
skills are not employed.

SPECTAL TRAINING AND WORK EXPERIENCE .The extent to which
knowledge and skills must be acquired through special
training courses (service schools or in some cases contract
manufacturer courses) or on-the-job experience is required.

10.

THOROUGHNESS, ACCURACY, AND NEATRESS The extent to which the
job requires initiative and control of these factors without
prodding from others.

American Institutes For Research

Contract F 41609-71-C=0010




RATING SCALE SHEETS WERE GIVEN TO PEERS AND SUPERVISORS.

RATING SCALES

Keep this sheet available as you rate the 5-skill level airman.
It will remind you what the scales are as you rate the individual
job tasks listed. :

i ! Opportunity to Observe

PO means the task is a part of the airman's job and you have had
t a chance to observe how well he does it.

: NO means the task is a part of the airman's job but you have
not had a chance to observe how well he does it.

NA means Not Applicable because that task is not a part of the
airman's job.
Performance Scale (Rate only those tasks you marked PO)

: Look at the performance scale definition for each rated dimen-

L sion and rate the man according to that scale. The low end of
_ the performance scale is always 1 and the high end of the

] . performance scale is always 7.

Skills and Abilities versus Motlvat10n Scale (Rate only the

E tasks you marked PO) |
3 . Your ratings should reflect your judgment of the difference
3 between the best performance level possible by the airman and
: his usual day-to-day performance level on the task.
: 5 = Usually performs close to the limit of his potential

: capacity on the task.

B 4 = Usually performs somewhat below his potential capacity on

the task mainly because he needs more training on it.
k 3 = Usually performs somewhat below his potential capacity on
o the task because he needs more training on it and because
E he usually doesn't put forth the care and effort needed to
t * do his best. -
2 = Usually performs somewhat below his potential capacity on

% the task mainly because he usually doesn't put forth the
E care and effort needed to do his best.

1 = Often performs well below his potent1a1 capacity on the

task mainly because he often doesn't put forth the care
and effort needed to do better.

T L T TR
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GENERAL INSTRUCTIONS

You are being asked to complete this inventory of job tasks as
part of a research project being carried out by the American Institutes
for Research for the Personnel Research Division of the Air Force Human
Resources Laboratory (AFHRL). A major product of the study will be
survey forms and procedures that will furnish AFHRL with measures of
actual job performance at the task level which they can use in the
Air Force's continuing efforts to improve procedures for selection and
classification devices, proficiency tests, training programs, and
assignment procedures.

Completion of this inventory by airmen holding AFSC 29150 is only
one part of the project. You will also be asked to complete other
survey forms in connection with this project. The Air Force has already
done a lot of work during the past ten years using the job inventory
approach for describing and analyzing airman career ladders. You are
being asked to complete the inventory at this time so that the updated
current data from the present study may be directly compared with data
produced by this previous work.

Complete each item of the BACKGROUND INFORMATION, page iii, except the Case Control
Number in the extreme upper, right-hand corner. Then read the instructions on page iv and
complete the inventory in accordance with these instructions. '
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AT
DATE CASE CONTROL NUMBER

BACKGROUND INFORMATION

PLEASE PRINT INFORMATION REQUESTED AND CHECK APPLICABLE BLANKS

NAME (Last, First, Midd!e Initial)

!
4
i E3 E4 ES E6 =7 E8 E9 SOCIAL SECURITY NUMBER
i
ormoe [ ] [ ] ERNERE_HE EEN
A1C SGT SSGT TSGT MSGT SMSGT CMSGT Prefix
" ORGANIZATION BASE OR INSTALLATION

MAIJOR COMMAND

C E Y. F H

A G y
] g
| D AAC D ACIC D ADC D AFAFC D AFCS D AFLC D AFSC H

e = K M P N Q X
D ATC D AU DCONAC D HQ COMD D HQ USAF D MAC D OTHER
S L [9)

R T B D
i [___] PACAF I lSAC DTAC I:I USAFA D USAFE D USAFSO D USAFSS

MY JOB IS LOCATED AT AN INSTALLATION WHICH IS

‘ l Inside the continental U.S. (Zone of the Interior).

l I Outside the continental U.S. (including Alaska and Hawaii)

PRIMARY AFSC

Prefix

=2

Number

ERREEG.E

Suffix

DUTY AFSC

D_

Prefix

Number

=l

Suffix

TOTAL MONTHS IN PRESENT JOB °

e

S——

TOTAL MONTHS AT PRESENT BASE

[

TOTAL MONTHS IN DUTY .AFSC

L]

TOTAL MONTHS IN CAREER FIELD

EER

TOTAL MONTHS ACTIVE FEDERAL
MILITARY SERVICE

Ham

PRESENT WORK ASSIGNMENT (Job Title)

D A directed duty assignment

D A bypass test

[:I Classification Board action

D Completion of basic technical course

CHECK THE METHOD BY WHICH YOU WERE ASSIGNED TO YOUR PRESENT CAREER LADDER:

I l Conversion from obsolete AFSC in same career field
D Retraining from another career field

D Reenlistment from another branch of service.
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READ THIS PAGE BEFORE GOING FURTHER

PROCEDURE A. CHECKING TASKS OF PRESENT JOB

I. As you read each task in the Duty-Task List section, pages | through
20, place a check beside each task that you perform in your present job.
Put your checkmark in the column headed "Check-I1f Done Now.'" When you
have reached page 20, follow the arrow for your next instructions.

2. DO NOT COMPLETE THE OTHER COLUMN AT THIS TIME.
3. |f a task that you perform is not listed anywhere in the entire list,

write it on the blank page at the end of the booklet, but do not add
tasks that are classified.

4. Remember, at this time, you are to complete only the column headed
"Check-1f Done Now" for pages | through 20. Now, turn to page | and
BEGIN.

PROCEDURE B. RATING TIME SPENT ON TASKS OF PRESENT JOB

l. Have you CHECKED each task that you perform in your present job?
Make sure, before you continue with this procedure.

2. Now you are to rate the relative amount of time you spend performing
each task in your present job. Relative time spent means the fotal time
you spend doing the task compared with the time you spend on each of the
other tasks of your present job.

3. Use a rating of "I" if you spend a very-much-below-average amount of
time on a task. Use a rating of "2" for below average time; and so on,
up to a rating of "7" if you spend a very-much-above-average amount of
time on the task.

4. Remember, you are fo rate only each task that you have already
checked in the first column of pages | through 20.

5. Place your rating, according to the 7-point scale, in the right-hand
column, headed "Time Spent Current Job."

6. When you have made all your ratings in the right-hand column of pages
I through 20, you will have completed this job inventory, and you may
furn it in. .

7. Now, turn to page | and BEGIN your ratings for the checked fasks by
using the right-hand column.

— A g e
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JOB INVENTGRY AFEE 291x0

(DUTY - TASK LIST)

1. Check tasks you perform now | \/ ).
2. Add any tasks you do now which are not listed.

3. In the “TIME SPENT" column, rate checked ( \/ ) tasks on time spent in your present job.

CHECK

TIME SPENT
Current Job

A. ORGANIZING AND PLANNING

IF
DONE
NOW

-

NO o» wN

. Very much

below average.
Below average.
Slightly below
average.
Above average.
Slightly above
average.
Above average.
Very much
above average.

I. Categorize information as top secret, secreft,
confidential, or for official use only

2. Coordinate circuit activations, deactivations, or changes
with primary ftechnical control facilities and maintenance

3. Coordinate communications operational priorities
with traffic control

4, Coordinate communications procedures with Net Control
Stations

5. Coordinate equipment installation or relocation with
Ground Electronics Engineering Installation (GEEIA)

6. Coordinate message handling procedures with MARS
stations

7. Coordinate special message handling procedures with
customer agencies

8. Determine personnel requirements

9. Develop organizational or functional charts or graphs

IG. Develop poliicies for management of Common Long Haul
Circuifs

I'l. Develop policies for management of Weather Communications

System

12. Develop work methods and procedures

5. Draft communications budget estimates

4. DratT communications operafing instructions

I15. Establish emergency action plans

T6. Establish safety standards

I7. Estimate communications traffic loads

I8. Formulate or establish communication center policies

19. Formulate or establish message distribution policies

20. Plan or conduct briefings or conferences

Z1. Pian or establish procedures for document security
and control

22, Plan or establish quality control programs

(continued next paac)

FORM
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JOB INVENTORY AFsC 291X0

(DUTY - TASK LIST)

1. Check tasks you perform now |( J -

2. Add any tasks you do now which are not listed.

CHECK

TIME SPENT
Current Job

3. In the “TIME SPENT" colurnn, rate checked ( \/ ) tasks on time spent in your present job.

A. ORGANIZING AND PLANNING (CONTINUED)

v

IF
DONE
NOW

-

. very much
below average,
Below average.
Slightly beiow
average,
About averaoe,
Slightly abnave
average,
Above average,
Very much
above average,

NS Ove. N

23. Plan or establish teleconference service

24. Plan or prepare status boards or charts

25. Plan or schedule work assignments

26. -Plan section record maintenance and dispersal
procedures

27. Schedule leaves or passes

NOTE: If any task you perform under this duty is not listed,
write it on the blank pace at the end of the booklet.

LACKLAND TC OFFICE oo wo 216A
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JOB INVENTORY **591%0

(DUTY - TASK LIST)

1. Check tasks you perform now ( V )

2. Add any tasks you do now which are not listed.

3. In the “TIME SPENT" column, rate checked ( \/ ) tasks on time spent in your present job.

CHECK

TIME SPENT
Current Job

IF
DONE
NOW

1. Very much

below average.
2. Below average.

3. Slightly below
average,

4. Above average,

4, Slightly above
average,

6. Above average.

B. DIRECTING AND IMPLEMENTING 2. Very much
above average.
I. Assign personnel to duty positions
2. Conduct retention interviews
3. Counsel subordinates on career development and
job preogression
4. Counsel subordinates on personzl problems
5. Determine supply or office equipment requirements
6. Devise procedures for reporting equipment malfunctions
7. Direct COMSEC material handling procedures
8. Direct implementation of line load control program
9. Direct maintenance of message routing information
I0. Direct maintenance of puﬂlica1ions, records, or
| correspondence files
I'l. Direct personnel in maintaining security standards
12. Direct personnel in observing safety standards
| 28 Draf1,-56if, or review correspondence
14, Draft jEB descriptions
I5. Draft recommended changes to operating publications
16. Establish procedures for care and utilization of
workspace, equipment, or supplies
I7. Implement minimize procedures
I18. Implement procedures for document security and control
19. Implement procedures for maintaining performance
standards
20. Initiate traffic backlog reports
2. Maintain inventory of equipment
22. Perform staft fechnical assistance visits

(continued next page)

AM
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JOB INVENTORY AF?QIXO

(DUTY - TASK LIST)

1. Check tasks you perform now ( V ).
2. Add any 1asks you do now which are not listed.

.3. In the “TIME SPENT" column, rate checked ( \/ ) tasks on time spent in your present job.

CHECK

TIME SPENT
Current Job

B. DIRECTING AND IMPLEMENTING (CONT INUED)

IF
DONE
NOW

-

on WN

SO

. Very much

below averags
Below avergo=,
Slightly belcs.
averane.
About sverans
Slightly above
average.
Above avers e
Very much
above averess

23. Prepare graphs, charts, or reports

24. Provide technical communications guidance to
host units or commands

25. Resolve technical problems of subordinates

26.- Stamp classified material with classification

27. Supervise Apprentice Communications Center
Specialists (AFSC 29130)

28. Supervise civilian personnel

29. Supervise Communications Center Specialists
(AFSC 29150)

30. Supervise Commnunications Center Superintendents
(AFSC 29190)

3t. Supervise Communications Center Supervisors
(AFSC 29170)

32. Supervise personne! with AFSCs other than
AFS_291X0

NOTE: If any task you perform under this duty is not listed,

‘\\\\\\\ write it on the blank page at the end of the booklet.

OfRM
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JOB (HYENTORY A9 1%0

(DUTY - TASK LIST)

1. Check tasks you perform now ( ‘/ ).
2. Add any tasks you do now which are not listed.

3. In the “TIME SPENT" column, rate checked ( \/ ) tasks on tirne spent in your present job.

CHECK

TIME SPENT
Current Job

(5

INSPECTING AND EVALUATING

IF
DONE
NOW

-

2.
3.
4,
5.
6.
7.

. Very much
below average.
Below average.

Slightly below
average.

About averaga.

Stightly above
average.

Above average.

Very much
above average.

L

AnalTyze circulT and equipmenT ouTage reports

¥
<o

Analyze equipment test results

' 3

Analyze inspection or survey reports

4.

Analyze network uftilization

S

AnalyZe reporis or records of message transmission
and receipt

6.

Analyzs service messages

| Te

Analyze tracer actions

8.

Analyze traffic reports

G

Conduct self inspeciions

1O

Evaluate compliance with work standards

tvaluate individuals for promotion, demotion, or
reclassification

k2.

Evaluate procedures for storage, inspection, or
inventory of property items

T

tvaluate section safety practices

4.

Evaluate section security procedures

5.

Evaluate suggestions

6.

Evaluate the maintenance and use of work space,
equipment, or supplies

Inspect telecommunications facilities

Investigate accidents or incidents

' ER

-

Review discrepancy reports

"Revicw-operaticnal logs or reports

2},

Revicw or evaluate technical publications or
directives

¥ 22,

Write or indorsec airman performance reports

(continued next page)

FORM

LACKLAND TC OFFICE ,un oo 216A
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JOB INVENTORY BT

(DUTY - TASK LIST) -

1. Check tasks you perform now ( ‘/ ).
2. Add any tasks you do now which are not fisted.

3. In the “TIME SPENT" column, rate checked ( V ) tasks on time spent in your present job.

TIME SPENT

et —

C. INSPECTING AND EVALUATING (CONTINUED)

CHECK
c Current Jub
1. Very much
below average,
? Pelow aver e
V 3 Stightly below
average,
\F 4. About average, §
6 Cliar v b
DONE | & Stiantly above
¢ ﬂ\.'l":);“,
NOW |6 Above average. il
7. Very much

above average,

23, Write or indorse civilian performance r?fings

NOTE: If any task you perform under this duty is not listed,
write it on the blank page at the end of the booklet.

LACKLAKD TC OFFICE ), as 216A




JOB LIVERTORY ABRE
< el b il 291X0

1. Check tasks you perform now ( V ).

2. Add any tasks you do now which are not listed.

CHECK]

TIME SPENT
Current Job

3. in the “TIME SPENT" column, rate checked ( \/ ) tasks on time spent in your present job.

D. TRAINING

vV

IF
DONE
NOW

1. Very much
below average.

2. Below average.

3. Slightly below
average.

4, About average.

5. Slightly above
average.

6. Above average.

7. Very much
above averege.

I. Administer writien, oral or performance tests
)

2. Arrange for training aids, space, or equipment

3. Aftend training conferences or briefings

4. Conduct communicatlions securiiy education programs

5. Conduct formal classroom instruction

6. Conduct on-the-~job training for communications
2|

supervisory orientations

8. Conduct fraining confecrences or briefings

G. Demoncirate how to locate or interpret fechnical
information

— 10. Uemons frate methods and Techniques of operatling

commnunication equipment

TT. DevelGp on-The~job training malerial

7. “Develop or revise resident fraining or Career
Deve lopment Courses (CDCs)

[ 13, Develop Tests

T4, Evaluate residenl course Training instruction

15. Evaluale section oni-the-job Hraining programs

[6. Evaluale iraining

[7. Explain policies or directives fo subordinetes

18, Mainfain training records

9. Review section training status

20. Review ifraining progress of individuals

b

2l. Schedule on-the-job training

22 Schedule rofation

n of individuals for training and
job progression

(continued next page)

F
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JOB IRVENTORY

sC
291X0

(DUTY - TASK LIST)

1. Check tasks you perform now ( ‘/ )8
2. Add any tasks you do now which are not listed.

3. In the "TIME SPENT" column, rate checked ( \/ ) tasks on time spent in your present job.

CHECK

'

TIME SPENT
Current Job

i 3 A AR AR AN

.

1. Very much
below average.
2, Belowr averane,
3. Slightly belo.w
average.

3 4. About average,
pONE | ©. Stightly above
, NOW average.
D. TRAINING (CONTINUED) 6. Above averae,
7. Very inuch
a!)o:/c average.
23, Select individuals for specialized fraining courses
24, Select or assign instructors
NOTE: T¥ any fask you perform Under THTS duTy is not llisted,
write it on the blank page at the end of the booklet.
\\ =

e i Y
= st |
~\ :
™~
E e T
S

R o et ]
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_receipt or delivery register

2. Collect and account for fariff receipts or Western
Union money crder receipts

JOE IRVENTORY Arae
(DUTY - TASK LIST) 29|XO
CHECK TIME SPENT
1. Check tasks you perlorm now ( \/ ) Currant ob
2. Add any tasks you do now which are not listed. 1. Very much
below average.
3. In the “TIME SPENT" column, rate checked ( V ) tasks on time spent in your present job. 2. Below average.
\/ 3. Slightly below
average.
IF 4. About average.
- { 5. Slightly above
ngh average.
E. PROCESSING MESSAGES FOR TRANSMISSION OR DELIVERY NG
above average.
I. Account for classified messages by use of hand

3. Complete Message Lorreb1101 Notices

4. Defermine and assign routing indicators

5. Initiate electrical tracer actions

6. Iniftiate follow-up action _on service messages held
in suspense

7. Maintain Channel Numbcr Stcets (AF Form 1035)

8. Maintain communicalion center message registers
(AF For

9. -Maintain Facsimile Logs (AF Form 1024)

10. Vainiain files of letters of authorization for
{ iving or releasi S

infain General

ing Logs (AF Form 1015)

2. Maintain High Precedence Message Logs (AF Form [021)

3. ™ainfain Tncoming Service Messages Logs
(AF Form [016) or files

e e

N

I4. HMaintain Manual Control Daia Logs (AP Form 207)

I5. Maintain Master Station luqs (AF Form 1019)

6. Maintain Message Delivery Registers (AF Form 1014)

E L er files

I7. Maintain operational files of publications, records,

po— _OF _correspondence el
8. Maintain Oufgoing Service Message Logs (AF Form 1018)
or files
PESCIRENNN -  85 -

9. Faintain Rerun V“qlh‘urb (AF Form 1025) or files

70. Haintain Teletypwriter (TWX) Number Sheets
V_(ﬁ[ form 1012)

21 tlfy addressee or distribution center of

message receipt

B rnri<(d|w message Tapes

(continued next page)

-

FORM
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(DUTY - TASK LIST) 291X0
cHEck | TIME SPENT]

1. Check tasks you perform now ( \/ ).
2. Add any tasks you do now whict are not listed,

3. In the “TIME SPENT" column, rate checked ( \/ ) tasks on time spent in your present job.

Current Jub

v

1. Very much
below average

2. Below average

3. Stightiy below

average,

I+ 4. About averagl
poNE | & Slightly above
NOW > avirage.
E. PROCESSING MESSAGES FOR TRANSMISSION OR DELIVERY ?‘Cﬁfﬁiﬁi“’
(CONT INUED) " above ave rage
23. Prepare channel numoer tabs or rolls !
24. Prepare circuit or equipment outage reports
25. Prepare header and end of transmission cards for
data transmission
26. Prepare service messages
27. Prépare start of message (SOM) end end of
_message (EOM) for narrative transmission i =
| .. Process limited distribution or special calegory
i messages o AR L = e —— ———
29. Proofread or correct teletype tapes, page copies,
- or header and trailer cards el
30. Review messages for mishandling
3l. .Review original joint message forms (DD Form 173)
.~ _or (DD Form 392 \ i vy e e R e TR S e
32. Segregate incoming messages for distribution or
b e BN ) 0 [ b st e L T e A o S S——
55. Select means of message transmission, such as AIROP,
| AUTODIM, AIRCOMNET, or commercial cable companies SNERRE W
34. Stamp filing times on outgoing
————y - R —]

TUNOTE: If any task you perform under this duty i

write it on the blank page at the end

s

——

ol = 1 T

56 1

37. Stamp time of fransmission on outgoing messages

- - —
38. Transfer publicaticns or documents from storage
facilities SRS Liatls = Sy e st
39. Verify card count on card counting machine
40. Verify charges from commercial cable companies
i PRSI = s SR e ——— |

\\4\\<
P e, T (s Py M e—— - |
—~——
e 5
SEOSERE T e i Ak A il e S it et S
\‘*“,
——
b e A —— . e ——— ————— e e e ———— e T Sy | e T
—
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1. Check tasks you peiform now ( \/ ).
2. Add any tasks you do now which are not listed.

3. In the “TIME SPENT" column, rate checked ( V ) 1asks on ume spent in your present job.

A & aY DRI T T L :
JUB INVER(URY AFSC
(DUTY - TASK LIsT) ZQI/‘O
CHECK TIME SPENT

Curtrent Jub

1. Very much
below average.

2. Below average.

3. Slightly below
average.

4. About average.

IF -
DONE 5. Stightly above
NOW average.,
F. RECEIVING OR TRANSMITTING MESSAGES 8. Mbove ansage.
7. Very much
above average.
I. Check daily 1rdf{xc logs to insure all fiL has
been transmitted il .
2. Check operational status of spare equipment
3. Initiate channel checks
4. Initiete U!‘I\JIIJ notices or cancel lation notices
5. Maintain mljptilf tape library
6. Manually call for message statistics computer
_prinfouts . . . e fe
7. VMonitor conirol units and respond to audible or
e diSual_sSigoals
8. Originate o answer service actions
9. Perform ytor maintenance on communications
e SO S such as replacing felelype ribbon — ]
10, Perform 1l ity control on local position
. Reload computer after power failures or fluctuations
TSRS U sl et L G — ——
12, Report circuit dif or equipment
.,v]ful, ||.-'p? g i i S i - )
fraffic on traffic routing boards
f cards for dhu|‘ 505,
@ i
13, %ond or re tem messages u"inJ low speed
_~_____1_g,-rp|u_-_‘ﬂ'n‘«wn e .11 .y;‘_y as mode V, or transceiver
16. Send or receive AU!OJIh uyﬂlvm messages using magnetic
. _tape terminal stelion . such as UNIVAC 1004
17. Send or receive AUTODIN ",_,A,( using high
Shoed torminal equipsent UNIVAC 1004 5.
18. 'nd or receive Mmessages £
197 Send or re a by AIROPNLT
— e e -

20, Send or receive mess by commercial cable systems

o B Send or receive me:s SSaqf l;y facsimile “SY‘.’C".\

(¢ 'v'fi'.‘::" nost ¢

B

22. Send or receive message: “y use of special purpose
netw i

— -

PO N

yan ew 216A
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JOB INVEKTORY e

(DUTY - TASK LIST) 291X0

1. Check tasks you perform now ( V ).
2. Add any tasks you do now which are not listed.

3. In the “TIME SPENT" column, rate checked ( V ) tasks on time spent in your present job.

F. RECEIVING OR TRANSMITTING MESSAGES (CONTINUED)

- TIME SPENT
CHECK Current Job
1. Very much
belov. averags
2.t
‘/ 2
I .
DONE {
NOW 6.
7.

above aviiage

23. Switch tape drives to maintain circuit continuity

24. Test and evaluate circuit operational status

25. Update computer patches and program cards

26. Verify circuit security according to message
classification

27. Vire program boards

Note: |f any task you perform under this duty is not listed,

write it on the blank page at the end of the booklet.

S———

FORM
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JO AT IO R s NFSC
B INVEMTORY
(DUTY - TAIK LI5T) 291X0 L
TIME SPENT ‘
H
CHECK Current Job |
] 1. Check tasks you perform now ( )
¥ 2. Add any tasks you do now which are not listed. 1. Very much
below average
3. In the “TIME SPENT" column, rate checked ( V ) tasks on tire spent in your present job. 2. Below average.
s V 3. Siightly below
e | average.
! \F 4, About average.
DONE 5. Slightly above v
NOW average, |
v 6. Above: averege.
: G. OPERATING RELAY CENTERS 3 N ot
above average. ]
—— g
. Disseminste procedure and routing changes to
: operating agencies :
| 2. Establish connect- ~through circuits or conference
| services
3. Initiate airmail tracer actions (AF Form 543)
R - 4. Maintain Tape Multiple Distribution Logs (AF Form 1023)
5 lark or file transmit monjtor reels
6. Notify tributary stations of Communication Service
; Advisories
| : 7. Operate traffic control boards
|
8. Originate and dis Sseminate reports for traffic or
quum u'luL/‘at S A
9. Perform circuit pd1rhlrg functions
P e
_ 10. Perform message number checks
E — ——ns s
Il. Perform tape monitor functions
’
12. Relay messages according to precedence
I Reprcduce tapes for multiple onward transmission’
S
= 14. Reroute misrouted messages
E . — - —— e —— -
15, Reroute traffic on traffic routing boards
E I16. Review or correct messages which fail to process
automatically
E 7. Take action fo maintain circuit LoﬂlIﬂUlTy
] 18. Transmit mul1|p|o address message by tape recovery
L ,
-+ |f any task you perform under this duty is not listed,
i write it on the blank page at the end of the booklet.
S— b, : S
H.\\‘_._,§§\~N
. T— i
b \\\‘
S R ‘\\'\
|
| FoRrRMm
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JOB INVEHTORY AFSC i

(DUTY - TASK LIST) 29 IXO

1. Check tasks you perform now ( V ).

2. Add any tasks you do now which are not listed.

CHECK

TIME SPENT
Cutrent Jub

1. Very much

below 3 3
3. In the “"TIME SPENT" column, rate checked ( \/ ) tasks on time spent in your present job. Ié gelr':.-. average
. Slightiy below
V averase.
I\F 4. About average.
DONE 5. Sl!g'ht.':' apove
h s e NOW average.
H. OPERATING WEATHER RELAY CENTERS ?.Cbbwan@t
. very muc
above avar
I. Analyze weather traffic for management control of
connected weather stafions 'y
2. Coordinate circuit transmission and weathcr broadcast
schedules with Air Weather Service personnel
3. Maintain logs, records, or schedules for the transmission
and receipt of weather messaqges o
4. Perform time checks
5. Post manual amendments (MANAMs
6. Prepare weather information message tepes
7. Relay weather charts using autcmatic facsimile
equipment ; e B et
8. Relay weather charts using manual facsimile
equipment o ok e A
9. Transmit No Content Indicaturs (NCis)
0. Transmit weather mossages tapes
NOTE: If any task you perform under this duty is not listed,
write it on the blank page at the end of the booklet, e d
\ i
<:;\\\\\
- — ——W et e il

FO
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JOB 1LVERTORY **591%0

(CUTY - TASK LIST)

cHECK| TIME SPENT

1. Check tasks you perform now ( V /i Current Job

2. Add any tasks you do now which are not listed. 1. Very much
below average.
| 3. In the "TIME SPENT" colwnn, rate checked ( \/ ) tasks on time spent in your present job. 2. Below average.
‘/ 3. Slightly below
average.
IF 4, Apout averaoe.
DONE 5. Stightly above

NOW average.

I. OPERATING TELEPHONE SWITCHBOARDS §Z337i$§?°&

above average.

t. Accept and connect calls according to their
precedence
| 2. Answer supervisory lights

3. Book calls

4. Compile information for switchboard traffic
routing diagrems P
5. Compile, maintain, or disiribute telephone
. directories oy ;
6. Coordinate switchboard circuit or equipment problems !

with maintenance or support aqencies
7. Give call progress information

8. Maintain log of control numbers used by customers
placing precedence calls '
9. Maintain master telephone information files for
information services
0. Maintain stalus board on locaiion of commanders
radic net

Il. Maintain switchboard instruciions for emergencies,
such as fire, crash, or aittack
12. Maintain switchboard station logs, such as Master
Staticn Logs (AF Form 1019)
13, Mainfain Time and foll charge Tickefs (DD Form 1194)

¥ 4. Monitor precedence or emergency calls

S

I5. Operate line load control equipment to free circuits
for emergency use

16. Perform bookkeeping of accounts for telephone customer
or foll services

17. Perform operator maintenance of swifchboard equipment

=

-

18, Place local or long distance calls on manual or
automatic switchboards B
19. Process telephone conference calls

20. Reroute calls in event of circuit failure

21. Take peg counts

22. Jlest switchboard circuits

- - -

(continued next page)

§ FORM
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JOB INVERYORY

(OUTY - TASK LIST)

AFSC
291%0

1. Check tasks you perform now ( \/ ).

2. Add any tasks you do now which are not listed.

3. In the “TIME SPENT" column, rate checked ( \/ ) tasks on time spent in your present job.

CHECK

TIME SPENT
Current Job

OPERATING TELEPHONE SWITCHBOARDS (CONTINUED)

IF
DONE
NOW

-

. Very much
betovs average.
Belows average,
Siightly below
average,

About averaze,
Stightly above
average.
Abowve: average.
Very much
above average

NP v LN

23. Use ring down trunk in placing calls
NOTE: [f any task you perform under this duty is not listed,
write it on the blank page at the end of the booklet.

————t

— ey

D——

T SSU——
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JOB INVENTGRY LA
3 (DUTY - TASK LIST) 291X0 ‘
E - A
CHECK TIME SPENT
1. Check tasks you perform now { \/ 1. Current Job
2. Add any tasks you do now which are not listed. 1. Very much
[t | below average.
! 3. In the “TIME SPENT" column, rate checked ( ‘/ ) tasks on time spent in your present job. 2. Below average.
| \/ 3. Slightly beiow
average. '
IF 4. About averane.
DONE 5. Slightly above
NOW average. i
3 6. Above average. {
J. ENCRYPTING AND DECRYPTING MESSAGES 7. Very much }
above average.
I. Assign crypto routing for off-line encrypted messages i
2. Configure cryptographic equipment for operation |
i 3. Maintain Cryptographic Service Logs (AF Form 1031) ]
4. Operate on-line cryptographic devices
5. Perform operator maintenance on cryptographic equipment
6. Prepare messages for encryption
7. Process incoming encrypted messages for local delivery
5 8. Record incoming cff-line encrypted messages on incoming
p Cryptographic Registers (AFCOMSEC Form 5) |
9. Record cutgoing off-line encrypted messages on outgoing
i EL Sea Cryptographic Registers (AFCOMSEC Form 5A)
0. Test performance of crypltographic equipment in local
| position iy
- Il. Use off-line cryplographic devices to encrypt, decrypt
or check decrypi messages
NOTE: If any task you perform under this duty is not listed,
write it on the blank page at the end of the booklet.
3 \
S - S
g \

i ey o
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JOB IKRVENTORY 2Lt

T
(DUTY - TASK LIST) 291X0

1

Check tasks you perform now ( V ).

2. Add any tasks you do now which are not listed.

CHECK

TIME SPENT
Current Jub

-

. Very much
below averay

3. In the “TIME SPENT" column, rate checked ( \/ ) tasks on time spent in your present job. 2. Below ave
‘/ 3. Slightiy be
average.
5 4, About averaoe.
DONE | 5. Slightly above
: g ; NOW average.
K. MAINTAINING PHYSICAL AND CRYFTOGRAPHIC SECURITY s-caif;xiwm
; above average.
|. Destroy classified waste '
2. Escort visitors through facilities
3. Inventory accountable cryptographic materials
4. Maintain authorized entrance list
5. Maintain security of facilities and classified
material during emergencies I e L
6. Maintain visitor registers
7. Make pege checks
8. Monitor destruction of classified materials
9. Perform emergency procedure drills
10. Perform inventory of classified accountable items
T RN T R S S N e S e P R B N ey SRR G R e * 5, o ]
Il. Perform physical security inspection of facilities
I2. Prepare and package classified material for courier
ftransfer = = il | SESONEN
I5. Prepare classified documents for mailing
14, Prepare destruction reports for clac ed materials
I5. Prepare technical, special, or administrative security
reports |
16. Review documents or other materials to determine
disposition L e e SR
I7. Review messages for security violations
: B —_—
I8. Verify entry authorization of visitors

NOTE: |f any task y55~pufform under ihis duty is not listed,

—— write it on the blank page a2t the end of the booklet,
\
\\_

—

—~——
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JOB INVERTORY G

‘\)l &)
(DUTY - TASK LIST) LT LAV

1. Check tasks you perform now ( \/ ).

CHECK

TIME SPENT
Current Jub

2. Add any tasks you do now which are not listed. 1. Very much
i below average.
' 3. In the “TIME SPENT" column, rate checked ( \/ ) tasks on time spent in your present job. 2. Below average.
\/ 3. Slightly below
average.
IF 4. About average.
DONE 5. Slightly above
NOW- average.
L. OPERATING MOBILE COMAUNICATIONS UNIT 6. Above average.
7. Very much
] above average.
I. Determine antenna direction
. )
2. Erect and direct antennas
’ 3. Erect tactical air base facilities
4. Load or unload mobile communication equipment,
g publications, directives, or supplies
5. Operate wobile communication convoy equipment
6. Operate mobile communication equipment
7. Perform operational checks of mobile communication
______equipment el
8. Serve on site evaluation teams for erection of
____communication tactical air base
9. Setl up mobile telecommunications equipment
[~ TNOTEY 1T @ny 145K you perfarm under THis duTy Ts nof Tisted,
e write it on the blank page at the end of the booklef.
\%______q__ SRR,

k . FORM
LACKLAND TC QFFICE |, on oy 216A




JOB INVENTORY o I ‘
(DUTY - TASK L1sT) 291X0 R f |
CHECK gnaw 'hj r T i é
urrent Jub | {
1. Check tasks you perform now ( V ). - |
I |
2. Add any tasks you do now which are not listed. 1. Ivel"f much j
O 3 {
| 3. Intne “TIME SPENT" column, rate checked ( \/ } tasks on time spent in your present job. g ?.."-" ;
L] .ol |
{ V averaus
4. About average. E
:)FONE 5. Slightiy above
NO‘:N average.
- s - G ; 6. Above average.
M. OPERATING AIRBORNE CRYPTOGRAPH!C TELETYPE EQUIPMENT 7‘V&y,'.ﬂ”
above average.
|. Coordinate with other operators on teletype
transmission by radio voice procedures
2. Adjust airborne radio equipment fo establish
communications
3. Place calls using airborne switchboard equipment
. 4. Operate trailing wire antenna systems To establish .
frequency
5. Perform or practice aircraft crew member emergency -
procedure functions
6. Perform communication crew coordination checklisi
funciions
7. Send or receive messages using airborne worldwide
secure digital dats eguipment i
8., Send or receive messages using airborne worldwide
survival low frequency equipment
9. Transfer publications, directives, or supplies between
aircraft and fixed siations
. NOTE: |f any task you perform under this duty is not listed, L
write it on the blank page at the end of the booklet.
m‘:,m BN T T S e
(2 CR SEECEE
| AT ot T 2 SRS SO R ';:b;; b
: . i (S s
=% Go 1o page iv and follow procedure “B"’. it
L e e e
| b Sl et oo s &S o BRI ST o SR T L
é-m“ When finished with ratings in this column,
turn in the inventory.
L3 SO S—
l - 4 LA
3 T S T . " LT e )

Rnv
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JOB ILVENTORY

(DUTY - TASK LIST)

AF

sc
291X0

1. Check tasks you perform now ( V )

2. Add any 1asks you do now which are not listed.

3. In the “TIME SPENT" coluinn, rate checked { \/ ) tasks on time spent in your present job.

CHECK

TIME SPENT
Current Jub

v

IF
DONE
NOW

1. \/ery much
3. Slightly below
average,

5. Slightly above
average.

7. Very much
above average.

below average,
2. Below average,

4, About average,

6. Above average.

i T
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JOB INVENTORY AEEC
(DUTY - TASK LISY)
. CHECK TIME SPENT
1. Check tasks you perform now ( \/ ) Current Job
2. Add any tasks you do now which are not listed. 1. Very much
baio
3. In the “TIME SPENT" column, rate checked ( \/ ) tasks on time spent in your present job. 2. Belo 9e.
V 3. Slightly below
average.
IF 4. About average,
DONE tly above
=< averege
NOW 6. Above average,
7. Very much
above averaye.
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Case Control Number

PERFORMANCE RATINGS
FOR JOB TASKS OF

AFSC 29150
COMMUNICATIONS CENTER OPERATICH

Rater Name:

(First)

Grade: Social Security Number:

Contract F41609-71-C-0010

Conducted by

American Institutes for Research




GENERAL INSTRUCTIONS

You ave being asked to complete this self rating of the perforimance
levels for variocus job tasks as a part of 2 research project being
carried out by the American Institutes for Research (AIR) under contract
to the Personna] Research Division of the Air Force Human Resources
Laboratory (AFHRL). Data from ihese ratings will be compared by AIR
with other data collected about the actual job perfonnznc at the task
level. The overall prujecu is but one part cf the Air Force's continuing
efforts to improve preocedures for sclection and classification devices,
proficiency tests, training programs and assignment procedures.

The tasks Tisted in this booklet are ones which groups of experienced
NCG's have indicated are nmporcznt for the 5-skill level a.rmuu in
your AFSC. First, look through the tvcbﬁ Tisted and circle the numbers
of those tasks or task clusters which are a part of your current job.

Then go back and for those tasks which you circled rate your own
typical p?r'ovm,”rv Tevel Lnu? t the performance <cale definition
for each rated dinension ate yunrsrxf according to that scale.

Iy yf 1

The low end of the oY is always 1 and the high end is
always 7. Do not be ti e Lhe exireme ends the scaies
-+

for a given task. Even the best p”r forming airman does some

of his job less well than others ev he poorest j orming airman
dees 2 parts of his job the t of them. Be sure to

read the definition of the e SC for each dimension and

then r“;’ yoursel¥ accordin scale. Sometimes there is only

one dit hg a ta may not ¢€o 11 aspe of how
the Lu‘? d. Ne nly Tisted.
ior ot g are fo For

such tasks, rate each dimension

R and will not efffct your Air

l’. ,:,A(.' (.x.}'\ J ‘H _) O(n““ .;"5ta

Air Force pc:>0nn9| rograms.

iect are achieved; such evaluations
{ 3nd ﬁrﬁ;fﬁrrmr which are

These data'wiil be processe
For#w coreer oir;r*t" 7? '

If \,h“ 'l’hll wrm {5
may result in changes
designcd to make your stay in
experience.

Reinamber-~-first look over the 1ist of tasks and circle those you
do as a part of your current job. Second, go back and rate your own
% > i . 5 8 . b d .
typical performance level. Rate each task in accordance with the perfor-

mance scale definition provided for that task.

> a more rewarding and satisfying
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TASK 1.

A.

TASK 2.

TASK 3.

A.

TASK 4.

TASKS 1 THROUGH 3 ARE CONCLRNED WITH ADMINISTRATIVE FUNCTIONS

STAMP CLASSIFIED MATERIALS WITH CLASSIFICATION
Rated Task Dimension: Thoroughness P 2 3 4

Performance Scale

1 = Low end = Does not perform complete job, does
not meet standards of accuracy

7 = High end = Completely accomplishes all aspects
of the task, with high degree of accuracy

SUPERVISE APPRENTICE COMAUNICATIONS CENTER
SPECIALISTS (AFSC 29130)

Rated Task Dimension: Performance 1 2 3 4

Performance Scale

1 = Low end = Takes no interest in subordinates
except to sec work is accomplished

7 = High end = Takes a keen interest in subordinates'
performance and personal well-being

Rated Task Dimension: Self-Initiation | s

Performance Scale S

1 = Low end = Dees not teke on task without
baing osb’( by supervisor

7 = High end = Takes on task without being asked

REVIEW OPERATIORAL LOGS

Rated Task Dimensi

P;I.;~.Jnco Scale

1 = Low end = Seldom reviews operational logs
()r 'tt_pOI"L‘

2 = High end = 01]1"“nt1y reviews operational
10"" or reports to insure traffic is being
handled properly

ion: Review 1 2 3

TASKS 4 AND 5 ARE CONCERNED WITH TRAINING
CONDUCT ON- .wf -JOS TRAINING (UPGRADL/QUALIFICATION)
FOR COMMUNICATIONS PERSONNEL

Rated Task Dimension: Performance v.€ @
Pnr.u.mancc Scale
1 = Low end = Does not conduct any training
unless prompted constantly
7 = High end = Follows 0JT guidelines, gives
clear instructions to trainees

(Sa]

(3}

6

~J
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TASK 4 (continued) CONDUCT ON-THE-JOB TRAINING :
(UPGRADE/QUALIFICATION) FOR COMMUNICATIONS PERSONNEL
.
B. Rated Task Dimension: Thoroughness 12 3 4 5 & 7
Performance Scale
1 = Low end = Does not perforin complete job,
misses aspects of the task consistently,
does nol meet standards of accuracy
b 7 = High end = Completely accomplishes all
aspects of the task, with high degree of '
accuracy
, TASK 5. DEMONSTRATE METHODS AND TECHNIQUES OF
i OPERATING COMMUNICATION EQUIPHENT |
, B |
A. Rated Task Dimension: Demonstration 1. 2 3 4.5 8.7 |
Performance Scale
1 = Low end = Does not clearly demenstrate |

equipment and Teaves trainee confused |
7 = High end = Clearly and concisely demonstrates |
L] equipment operation step by step, answering :
i questions as he goes along
3 -~ - NN E AT IR Y P Nt e ' [« RO
TASKS 6 THROUGH 16 ARE CONCERNED WITH PROCESSING MESSAGES
TASK 6. ACCOUNT FOR CLASSIFIED MESSAGES BY USE OF
f HAMD RECEIPT OR DELIVERY REGISTER
A. Rated Task Dimension: Checks P2 3 4 65067
Performance Scale
1 = Low end = Fails to check for proper
signature or complete entries
+ 7 = High end = Verifies form for complete entries
and special instructions
B TASK 7. DETERMINE AND ASSIGN ROUTING INDICATORS
A. Rated Task Dimension: Assignments b og-3.8 5.6 4
' Perforimance Scale

1 = Low end = Misroutes messages and fails to
< use proper procedures
2 7 = High end = Assigns correct routing codes for
‘ routine and special destinations
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TASK CLUSTER 8. SERVICE MESSAGE PROCESSING - This

includes:

Initiate follow-up action on service messages

held in suspense
Maintain incoming service message logs

(AF Form 1016/DD Form 1765) or files
Maintain outgoing service message logs

(AF Form 1018/DD Form 1766) or files
Prepare service messages
Originate or answer service actions

Rated Task Dimension: Errors )

Perforinance Scale

1 = Low end = Makes many entry mistakes such as
not Togging service message number

7 = High end = Makes very few mistakes in
answering a request

Rated Task Dimension: Requests

Perfcormance Scale

1 = Low end = Does not handle even some routine
requests without problems

7 = High end = Hzndles even unusual situations
with Tittle problem

Rated Task Dimension: Suspenses

Performance Scale

1 = Low end = Frequently does not complete work
on time, causes serious delays

7 = High end = Consistently ceoiipletes work
on time in effective manner

TASK CLUSTER 9. MAINTAIN OPERATION LOGS - This

includes:
Maintain channel number sheets (AF Form 1035)
Maintain communication center message registers
(AF Form 1022)
Maintain high precedence message logs
(AF Form 1021)
Maintain master station logs (AF Form 1019/
DD Form 1753)
Maintain message delivery registers
(AF Form 1014) or files

Rated Task Dimension: Entries

Performance Scale s ,

1 = Low end = Makes incomplete entries such as
riot providing correct routing indicators

7 = High end = Makes entries with complete
descriptor information

C-3

1

1

1

1

Z. 3 4 5 6.7

2 3 4 5% 6 7

e R

Z 3 4

1
]
1
6 7
6 7
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TASK 10. NOTIFY ADDRESS OR DISTRIBUTION CENTER
OF MESSAGE RECEIPT
A. Rated Task Dimension: Response
Performance Scale
1 = Low end = Fails to notify addressee promptly
7 = High end = Notifies addressec as soon as
message is processed
TASK CLUSTER 11. PREPARE MESSAGES - This includes:
Perforate message tapes .
Prepare header and end of transmission cards
for data transmission
Prepare start of message (SOM) and end of
message (EOM) for narrative transmission
A. Rated Task Dimension: Performence
Performance Scale
1 = Low end = Makes winor and a few major errors
7 = High end = Perforins rapidly with few errors
B. Rated Task Dimension: Endurance
!er ormance Scale
1 = Low end = Frequently quits tasks be.n)(
com>|cbzr1 then
7 = High end = Cﬁmn1(fnr all tasks even when they
are long and complex
TASK 12, IDENTIFY AND PROCESS SPECIAL CATEGORY MESSAGES
A. Rated Task Dimension: Response
Perforimance Scale
1 = Lov end = Does not readily identify and
process special cuzncov' messages
7 = High end = Readily identifies and processes
special category neSQagos
TASK 13. PROOFREAD OR CORRECT TELETYPE TAPES, PAGE
COPIES, OR HEADER AND TRAILER CARDS
A. Rated Task Dimension: Procedure

PerfoxNJNfo Scale

1 = Low end = Tends only to spot check and
misses errors

7 = High end = During heavy traffic, still reads
entire message and header '

|
|
|
{3
!
24 TR
3 4 5 % 7 ;
24 56 7 ,
E
I 4 5 & 7
]
3 456 7
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TASK 14. REVIEW MESSAGES FOR MISHANDLING

A. Rated Task Dimension: Checks 12304 5 6 .7
Performance Scale
1 = Low end = Fails to check complete
message identification
7 = High end = Checks for cerrect routing
indicator and right addressee

TASK 15. REVIEW ORIGINAL JOINT MESSAGE FORMS
(DD FORM 173) or (DD FORM 1392)

. A. Rated Task Dimension: Checks 1 2.3 4 58 6 7
| Performance Scale
1 = Low end = Fails to check for completeness,
classitication and special instructions
7 = High end = Checks for completeness,
classification and special instructions

TASK 16. SEGREGATE INCOMING MESSAGES FOR
DISTRIEUTION OR REFILE

A. Rated Task Dimension: Checks P8 36 5K ¢
Performance Scale
1 = Low end = Fails to check message for
garbling
7 = High end = Checks for correct addressee
station
TASKS 17 THROUGH 24 ARE CONCERNED WITH RECEIVING OR TRANSMITTING MESSAGES

TASK 17. CHECK DAILY TRAFFIC LOGS TO INSURE ALL
TRAFFIC HAS BEEN TRANSMITTED

A. Rated Task Dimension: Performance f 2 & 4 & %8 1
k. Perforimance Scale

1 = Low end = Fails to perform checks as
required
7 = High end = Performs checks as required

TASK 18. INITIATE CHANNEL CHECKS

A. Rated Task Dimension: Checks . e 3 & 3 & ¥
Performance Scale
1 = Low end = Fails to conduct checks
7 = High end = Conducts checks as required
by appropriate directives
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TASK 19. INITIATE DISREGARD NOTICES OR CANCELLATIONS -
NOTICES
A. Rated Task Dimension: Procedure LA S SR R
Perforimance Scatle
| 1 = Low end = Sends incorrect operating signals
or message identification
7 = High end = Commits few, if any crrors
in sending codes
TASK 20. MONITOR CONTROL UNITS AND RESPORD TO
AUDIB[[ OR VISUAL SIGNALS
A. Rated Task Dimension: Procedure 1 2.3 & 5 6 7
Performance Scale :
1 = Low end = Does not determine which audible
or visual signal neads attention
7 = High end = Determines which audible or
visual signal needs atlention
TASK 21.  PERFORM OPERATOR MAINTENANCE ON COMMUNICATIONS
| EQUIPMENT, SUCH AS REPLACING TELETYPE RIBBON
! A. Rated Task Dimension: Performance . 2.3 4 5 6 7
Performance \calk
1 = Low end = Fails to perform operator
maintenance
7 = High end = Performs maintenance as
required .
TASK 22. REPORT CIRCUIT DIFFICULTIES OR EQUIPHE
MALFUNCTIONS
A. Rated Task Dimensicn: Procedure 123 4 5 87
P,:{or'ﬁncr Scale
- 1 = Low onﬁ = Fails to identify problems
7 = High end = Accurately identifies and
'C CVIL S urub]am

TASK 23. SERVICE OR RECEIVE AUTODIN SYSTEM MESSAGES
USING LOY SPEED TERMINAL EQUIPMENT SUCH AS
MODE V, OR TRANSCEIVER AND HIGH SPEED
TERMINAL EQUIPMENT SUCH AS UNIVAC 1004

~N
w
s

>
~

A. Rated Task Uimension: Volume 1
Performance Scale”
1 = Low end = Allows messages to stack up
7 = High end = Almost never has a backlog
of messages that can be attributed to
the operator

C-6
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TASK 23 (continUed) SERVICE OR RECEIVE AUTODIN SYSTEM
MESSAGES USING LOW 5” EED TERMINAL EQUIPMENT
SUCH AS MODE V, OR TRANSCEIVER AND HIGH SPEED
TERMINAL EQUIPMERNT SUCH AS UNIVAC 1004

B. Rated Task Dimension:
Performance Scale
1 = Low end = Sometines is slow in responding
to equipment
7 = High end = Responds quickly to all conditions
and situations

Response I 2 3 4 5 &

TASK 24. VERIFY CIRCUIT SECURITY ACCORDING TO
MESSAGE CLASSIFICATION
A. Rated Task Dimension: Delays B2 SR AR Bl
Perforinance Scale
1 = Low end = Causes delays and commits
security violations because incorrect
circuits are used
7 = High end = Transmits messages properly
\nLh;nf_dQ?dy or security violation

(S 25 AND 26 ARE_CONCERNED WITH OPERATING RFLAY CENTERS

TASK 25. RELAY MESSAGES ACCORDING TO PRECEDENCE

A. Rated Task Dimension: Relays 2. 3.4 5 6
Performince Scalg
T = Low end = Relays messages out of order of

4
precedence even duving slow traffic periods

7 = High end = Relays messages accordi
precedence even during peak traffic periods

n r e EVIE: aAD £oNnnD - MEECRASE NI R Y -
FASK 26. }\ IEW OR CORRECT MESSAGES WHICH FAIL TO
XOCESS AUTOMATICALLY

A. Rated Task Dimension:
Performance Scale
1 = Low end = Takes no action to determine
trouble and will make several attempts to
transmit without isolating the problen
7 = iligh end = Quickly detarmines cause of

Prablems 1 2 3 48 5 &

failure and takes corrective action

~I
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>

TASK

TASK

A.

TASK

>

TASK

A.

TASKS 27 THROUGH 33 ARi. CONCERNED WITH OPERATIN

TELEPHOHE_§HITCHBOARDS

27. ACCEPT AND COH! LLT CALLS ACCORDING TO
THEIR PRECEDENC

Rated Task Dimension: Handling Calls
Pcrformance Scale
1 = Low end = Does not handle calls promptly
and properly at all
7 = High end = Handles calls promptly and
properly even during heavy traffic conditions

28. ANSWER SUPERVISORY LIGHTS

Rated Task Dimension: Responding
Performance qu]G
1 = Low end = Dees not rﬂsronJ effectively

under any type of condition
7 = High end = Responds cfficiently during all
types of traffic conditions

29. BOOK CALLS

Rated Task Dimension: Records

Pertormance Scale

1 = Low end = Uoes not maintain accurate notes
(omits time or people to be called)

7 = High end = Maintains good, accurate notes

30. MAINTAIN SWITCHBOARD INSTRUCTIONS FOR
EMERGENCIES, SUCH AS FIRE, CRASH, OR ATTACK

Rated Task Dimension:

Performance S

1 = Low end = Pays little attention to keeping
inxt uctions up to date

7 = High end = Insures insiructions are accurate
and current

Procedures
cale

31. MONITOR PRECEDENCE OR EMERGENCY CALLS

Rated Task Dimensicn: Monitoring

Performance Scale e

1 = Low end = Fails to monitor precedence or
emergency calls even during slow periods

7 = High end = Monitors precedence or emergency
calls even during heavy traffic

~no

(9%

o
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6
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TASK 32. RERQUTE CALLS IN EVENT OF CIRCUIT FAILURE
A. Rated Task Dimension: Rerouting 1 2 3 4 856 7
Performance Scale
1 = Low end = Reroutes calls inefficiently
7 = High end = Reroutes all calls efficiently,
picking the best means

it

TASK 33. 7/ TEST SWITCHBOARD CIRCUITS
A. Rated Task Dimension: Test 1 Z 3 4 5 08 7
Performance Scale y
1 = Low end = Never makes circuit test
7 = High end = A]ouJ makes circuit test of all
rcnu1rod circuits and notifies maintenance
when trouble is encountercd

TASKS 34 THROUGH 3G ARE COMCERNED WITH ENCRYPTING AND DECRYPTING MESSAGES

TASK 34. ARRANGE OFF-LIRE CRYPTOGRAPHIC EQUIPMENT
FOR OPERATION

A. Rated Task Dimension: Arrangement
Perferimance Scale
1 = Low end = Does not arrange equipment
properly
7 = High end = Arranges equipiment properly
TASK 35. OPERATE ON-LINE CRYPTOGRAPHIC DEVICES
A. Rated Task Dimension: Operating
Performance Scale
1 = Low end = Requires considerable assistance
to cperate on-line cryptographic devices
7 = High end = Operates on-Tine cryptographic
devices .thaut assistance

T/SK 36. PREPARE MESSAGES FOR ENCRYPTION

A. Rated Task Dimension: Messages
Performance Scale P
1 = Low end = Has difficulty even with assistance
7 = High end = Utilizes publications and
equipment to properly prepare messages

TASK. 37. PROCLSS INCOMING ENCRYPTED MESSAGES FOR DELIVERY

A. Pated Task Dimension: Processing
Performance Scale
1 = Low end = Processes inconing encrypted
messages for local delivery with many errors
7 = High end = Processes incoming encrypted
messages for local delivery with no errors
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TASK 38. RECORD INCOMING OFF-LINE ENCRYPTED MESSAGES
Ol INCOMING CRYPTOGRAPHIC REGISTERS
(AFCOMSEC FORM 5)

A. Rated Task Dimension: Recording
Performance Scale
1 = Lew end = Makes entries with errors
7 = High end = Makes entries withoul errors

TASK 39. USE OFF-LINE CRYPTOGRAPHIC DEVICES TO ERCRYPT,
DECRYPT, OR CHECK DECRYPT MESSAGES s

[ (]

A. Rated Task Dimension: Off-Line Devices
Perfermance Scale
1 = Low end = Requires considerable assistance
to use off-line cryptographic devices
7 = High end = Uses off-line cryptographic
devices without assistance

NCERNED §

TASKS 40 THR(
MAINTATITG PHYS

TASK 40. DESTROY CLASSIFIED WASTE

A. Rated Task Dimension: Checking
Performance Scale
1 = Low end = Leaves some small pieces of
classified waste unburned
7 = High end = Makes sure all classified
waste is burned

TASK 47. INVENTORY ACCOUNTABLE CRYPTOGRAPHIC MATERIALS
AND CLASSIFIED ITEMS

A. Rated Task Dimension: Checking

Performance Scale

1 = Low end = Checks off.inventory sheet
without visually checking each item

7 = High end = Checks each register number
against inventory, making sure all items
are accounted for

TASK 42. MAINTAIN SECURITY OF FACILITIES AND
CLASSIFIED MATERTAL DURING EMERGENCIES

A. Rated Task Dimension: Procedure
Performance Scale RCTRUNS et
1 = Low end = Does not perform duties effectively
in energency situations
7 = lligh end = Performs duties effectively in
gnergency situations

C-10

1

e 3 4.6 6.7
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J1TH

_SECURITY

23
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e
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TASK 43. REVIEY MESSAGES FOR SECURITY VIOLATIONS

A. Rated Task Dimension: Frequency
Performance Scale
1 = Low end = Does not check or only checks
sporadically
7 = High end = Checks all messages

B. Rated Task Dimension: FProcedure
Performance Scale
1 = Low end = Misses obvious security violations
7 = High end = Catches unusual security violations

TASK 44. VERIFY ENTRY AUTHORIZATION OF VISITGRS

A. Rated Task Dimension: Procedure
Performance Scale
1 = Low end = Allows some unauthorized
individuals in secure areas
7 = High end = Checks all visitors for
authorization
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There are many factors that help explain why individuals differ
ir interest in their jobs and in the performance of their jobs.
Certainly one of these factors is the person's skill and ability to
perform the job. Another is his motivation or willingness to expend
effort to periorm the job. It is expected that motivation will vary
between tasks for the individual aiviian and fys airmen on the same
task. in finding
influence you to be p
>h tend to '
g~ N

1 [
notivated toward the task
negatively motivet
hat leads to
Tort that w
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SRR

work situation, in which case you would mark P. It could also have

a largely negative influence if it is usually not given in the work
situation, in which case you would mark N. It can also have both a
positive and a negative influence if the giving or not giving of it
usually fluctuates in the work situation, in which case you wovld mark
P/N.

Remember, first rank the characteristics of the tasks which tend
to have an important influence on your personal motivaticnal level toward
the task in vour norvmal work situation. 1f any characteristic of a
task that influences you is not listed, write it in. These rankings
will tell us what kinds of characteristics ha%e an important influence

on your motivational level. Then go back and indicate the direction

of the influence only for those characteristics that you ranked. These
rankings will tell us whether vemedial actions should emphasize increasing
or decreasing the characteristic in the normal job situation. These

data will also be compared with data on rated performance level by task
provided by other ratings.
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TRAINING ARD SKILL RUTENTION RATIHNGS

You undoubtedly acquired the skills and knowledge needed to carry out your
present job tasks from a number of different sources. Since the Air Force is
interested in the relative effectiveness of different types of training activities,
we want your opinion of the t);ining source which you personally feel was most
effective in getting you to be abie to perforn the job tasks required by a 5-skill
level airman in your specialty.

you to give separate ratings for Job Knowledge and Job Proficiency.
“;r(> we mean the informa tann nenﬂno to do the task such as facts,
, and Knowing what should he done and the order in which it should
Job P _:'_' cy we mean being able to actually carry oul the task
the required knowledge with whatever manual dexterity and judgmental
‘e needed to get the task done right.

would

For each task, indicate which of the three sources listed you feel was ov
be
check o

the most effective for f"t1nﬂ you to the 5-skill level by ”]DL]”U a
ark in the :;;rapriatu mn under Job Knowledge and under

IS
While all three socurces, plus scurces prior to service, undoubtedly UluJLd a
want you to mark one source from youv Air Force experience that you personzily
was most effective. If you feel very strongly that more than one source
equally effective for some tasks ou may check more than one column in each
i e G iake a re &h'f; judginent and check only one source
one for Jdob Proficiency if at al) possible. Keep in mind--

ry, howevoer

course,
other local unit activities
c and
der the “u'”nnge of a
>/ doing, usino

( a ratings, qo
give us your judamert of how frequently you have to do
you 1

this by

Use the fo 1“/7 &C \’-L.-

4 = High retention--after initial proficiency is reached, an acceptable level
can be maintained even though the task is seldom done
Mederate retention--after lnlea1 proficiency is reached, an acceptable
level can be maintained even though the task is done infrequently
= Moderate loss--after initial proficiency is reached, an acceptable level
can be maintained only if the task is done with some frequency or it
periodic retraining is
= High loss--after initial proficiency is reached, an acceptable level
can be maintained only if the task is done frequently or if retraining
is taken frequently
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CASE CONTROL NUMBER
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SN 75-77

PERFORMANCE AND SKILLS/ABILITIES VERSUS MOTIVATION
RATINGS FOR 1Y JOB TASKS OF AFSC 29150

?
COMMUNICATIONS CENTER OPERATIORS
SUPERVISOR'S RATING FORM
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i
l .
Name of Supervisor Making the Ratings:
' ' (Last) (First) ™.1.) =
Supervisor's Grade: - SSN N A e e
DAFSC: Duty Position: _ R Yo
. Organization: (Please give a mailing address so that you may be contacted directly
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GENERAL INSTRUCTIONS

You are being asked to rate the performance level of an airman in your AFSC
because as a supervisory NCO you will have had opportunities to observe how well
he performs various tasks which are a part of his job. The collection of these
ratings is a part of a research project being done by the American Institutes for
Research (AIR) under contract to the Air Force Human Resources Laboratory's (AFHRL)
Occupational Research Division. The overall project is but one part of the Air
Force's continuing effort to improve procedures for selection and classification
devices, proficiency tests, training programs and assignment procedures.

We need two ratings on each airman included in the study. One rating will be
obtained from the NCO who is the airman's immediate job supervisor. A second
supervisor rating is to be obtained from a person who is in a position to observe
the airman's job performance. Since the same form is being used for both super-
visors, we need to have a clear understanding of the opportunities for direct and
close observation of the ratee's performance by the person making the rating.
Please complete the following section before going on with further instructions
and the ratings.

Name of the airman you are rating:
(Last)

{First] § %5 o

His Social Security Number:

Hisgrade: - o R e N T S S S D O P
His DAFSC: His skill level:
s duty position:

What is your present official organizational line or staff relationship, if any,
with the airman being rated?

Approximately how long has this relationship existed? (Circle one)

Less than one month

Between one and three months
Between three and six months
Between six and nine months

Longer than nine months

a0 T

What other official line or staff relationships, if any, have you had with this air@an
that allowed you to observe his job performance? Indicate the approximate length of
time of any such relationship.
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How well do you know the airman personally from contacts with him outside of his
normal duty assignment activities? !

What opportunities do you usually have to evaluate his job performance?

1. Direct observation of him doing the job.

Daily

Two or three times a week, but less than daily
About once a week

About once or twice a month

Almost never

Never

-Hh0® .0 T

2. Direct checking of jobs done by him after he completes them.

Daily

Two or three times a week, but less than daily
About ornce a week

Abcut once or twice a month

Almost never

Never

0 Q0O T

3. Working with him as part of a work team to get a job done.

Daily

Two or three times a week, but less than daily
About once a week

About once or twice a month

Almost never

Hever

-0 QOO

4. Formal inspection, standardization, or certification checks.

Daily

Two or three times a week, but less than daily
About once a week

About once or twice a month

Almost never

Never

-0 Q0T

5. Other (write in) __

Daily

Two or three times a week, but lews than daily
About once a week

About once or twice a month

Almost never

Never

M OO T®



Describe any conditions which make it either very easy or very difficult for you
Y observe and rate the actual on-the-job performance of this airman.

INSTRUCTIONS FOR TASK RATING

The tasks listed in this booklel are ones which experienced NCO's have indicated
are important for the 5-skill level airman in your AFSC. First, look through the
tasks and task clusters listed and indicate whether or not the task is a part of the
Jjob of the airman you are rating by circling the appropriate letters. This is shown
as A. Opportunity to observe under each numbered task or task cluster. Use the
following scale.

PO means the task is a part of the airman's job and you have had a chance to
ocbserve how well he does it.

NO means the task is a part of the airman's job but you have not had a chance
to observe how well he does it.

NA micans Not Applicable because that task is not a part of the airman's job.

Second, go back and for those tasks or task clusters which you circled PO,
te the typical performance level of the g1ruwn and indicate your judgment of how
tose to his potential capacity the airman usually works on that task.

In making your performance ratings for a task dimension, look at the perfon
scale definition for each dimension and rate according to that scale by C?fh]ThJ
the appropriate number after Rated Task !A“€w ion. Rate only those tasks you
circled PO. The low end of the performance scale is always 1 and the high end of the
perforinance scale is always 7. Do not L¢ :e)u;tant to use the extreme ends of -the
scale if thﬁy are appropriate for any given task. Even the best performing airman
does some parts of his job less well than others, and even the pooresi performing
airman du“g some parts of his job as well as the best of them. Re‘f”\ r that these
data will be processed by AIR and will not directly affect the Air Ferce career
of the man being rated or yourself. Only honest reporting of your true judament
of performance levels will allow the project objectives to be met. Be sure to
read the definition of the performance scale for each dimension and rate the airman
according to that scale. For some tasks there is only one dimension and it may
cover only one aspect of how the task is perforimed. Nevertheless, rate only the
dimension listed. For other tasks, there are several dimensions. For such tasks,
rate cach dimension separately.

In making your ratings concerning how close to his potential capacity the airman
usually works on a given task, use the following scale and circle the appropriate
number after Rated Skills and Abilities versus Motivation. Rate only those tasks
you circled PO.




Your ratings should reflect your judgiment of the difference between the best
performance level possible by the airman and his usual day-to-day performance level
on the task.

5 = Usually performs close to the limit of his potential capacity on the task.

4 = Usually performs somewhat below his potential capacity on the task mainly

because he needs more training on it.

3 = Usually performs somewhat below his potential capacity on the task because
he needs more training on it and because he usually doesn't put forth the
care and effort needed to do his best. f

2 = Usually perferms %om“what beleow his potential capacity on the task mainly
because he usually doesn't put forth the care and effort neceded to do his
best.

1 = Often performs well below his potential capacity on the task mainly because
he often doesn't put forth the care and effort needed to do better.

Space has been provided at the end of the listing of tasks for you to write in
any tasks that have been omitted that you feel are iumportant for the jecb of the
airman you are rating. After writing in the task and the definition of the perform-
ance scaie, you should rate these tasks using the same scales as above.

After completing the Opportunity to Observe, Rated Task Dimension, and Skills

and Abilities versus Motivation ratings, complete the General Ratings at the back
of the booklet.

REMEMBER -~ first Took over the list of tasks and task clusters and indicate
if each is a part of the airman's job and if you have had a chance to observe
how well he does it. Second, go back over the tasks and for those you circled PO,
rate the Task Dimensions and the Skills and Abilities versus !afjvaj1vn using the
appropriate scales. For your convenience, a separate sheet summarizing the rating
scales has been inciuded on the back page of the orientation boﬁLlct.




TASKS 1 THROUGH 3 ARE CONCERNED MITH ADMINISTRATIVE FUNCTIONS

4 TASK 1. STAMP CLASSIFIED MATERIALS WITH CLASSIFICATION

A. Opportunity to observe PO NO NA

B. Rated Task Dimension: Thoroughness 1 2.3 4 8 6 7
Performance Scale
¢ 1 = Low end = Does not perform complete job, does
not meet standards of accuracy
7 = High end = Completely accomplishes all aspects :
of the tesk, with high degree of accurdcy ]

(Sa)]

C. Rated Skills and Abilities versus Motivaticon T Z st

TASK 2. SUPERVISE APPRENTICE COMMUNICATIONS CENTER
SPECIALISTS (AFSC 29130)

A. Opportunity to observe PO NO NA

(&4
(@2}
~

B. Rated Task Dimension: Performance 1:-2 3 4
Performance Scale - i
1 = Low end = Takes no interest in subordinates
except to see work is accomplished
7 = High end = Takes a keen interest in subcrdinates'
performance and personal well-being

C. Rated Skills and Abilities versus Motivation L2 3.4 5

(o3
>
o

D. Rated Task Dimension: Self-Initiaticn P2 b 7
Performance Scale N
1 = Low end = Does not take on task without
being asked by supervisor
7 = High end = Takes on task without being asked

~N
oo
o
(S2}

E. Rated Skills and Abilities versus Motivation 1
TASK 3. REVIEW OPERATIONAL LOGS

A. Opportunity to cobserve PO NO HNA

B

Rated Task Dimension: Review 1 2 343 8 1
Performance Scale
’ 1 = Low end = Seldom reviews operational logs
or reports )
7 = High end = Diligently revievws operational
logs or reports to insure traffic is being
handled properly

) C. Rated Skills and Abilities versus Motivation j| A (S S




TASK 4.

D.

E.
TASK 5.

TASK 6.

TASKS 4 AND 5 ARE CONCLRHED WITH TRAINING

CONDUCT ON-THE-JOB TRAINING (UPGRADE/QUALIFICATION)
FOR COMMUNICATIONS PERSORNEL

Opportunity to observe PO KO KA
6 7

(62

Rated Task Dimension: Performance 1 2 3 4
Performance Scale
1 = Low end = Does not conduct any training
unless prompted constantly
7 = High end = Follows 0JT guidelines, gives
clear instructions to trainees

Rated Skills and Abilities versus Motivation 1 2 3 4 §

($a]
(o))
~

Rated Task Dimension: Thoroughness I 2 3 4
Performance Scale
1 = Low end = Does not perform complete job,
misses aspects of the task consistently,
does not meet standards of accuracy
7 = High end = Completely accomplishes all
aspects of the task, with high degree of
accuracy

Rated Skills and Abilities versus Motivation 1 2 3 4 5

DEMONSTRATE METHODS A#D TECHNIQUES OF
OPERATING COMMUNICATION EQUIPMENT

Opportunity to observe PO NO NA

(S}
(o)
~

Rated Task Dimension: Demonstration b 2 38 4
Performance Scale
1 = Low end = Does not clearly demonstrate
equipment and leaves trainee confused
7 = High end = Clearly and concisely demonstrates
equipment operation step by step, answering
questions as he goes along

Rated Skills and Abilities versus Motivation G - S
TASKS 6 THROUGH 16 ARE CONCERWED WITH PROCESSING MESSAGES

ACCOUNT FOR CLASSIFIED MESSAGES BY USE OF
HAND RECEIPT OR DELIVERY REGISTER

Opportunity to observe PO HO NA

C-2
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TASK 6 (continued) ACCOUNT FOR CLASSIFIED MESSAGES BY
USE OF HAND RECEIPT OR DELIVERY REGISTER

PERPR————

' B. Rated Task Dimension: Checks 1 2 3 4.5 6.7
Perforinance Scale
1 = Low end = Fails to check for proper
signature or complete entries
7 = High end = Verifies form for complete entries
" and special instructions

C. Rated Skills and Abilities versus Motivation 2 a8 Al

TASK 7. DETERMINE AND ASSIGN ROUTING IKDICATORS

) A. Opportunity to observe ' PO RO HNA

B. Rated Task Dimension: Assignments 523 S S6
Performance Scclc
1 = Lo. end = Misroutes messages and fails to
use proper procedures
High end = Assigns correct routing codes for
routine and special destinations

y 7

C. Rated Skills and Abilities versus Motivation [ ] .

TASK CLUSTER 8. SERVICE MESSAGE PROCESSING - This {
} includes: ]
Initiate follow-up action on service messages _
held in suspense ' :
Maintain incoming service message logs
(AF Form 1016/0D Form 1765) or files
' Maintain outgoing service message logs
) (AF Form 1€18/DD Form 1766) or files
Prepare service messages ,
Originate or answer service actions 3

A. Opportunity to observe PO NO NA

' B. Rated Task Dimension: Error
Perforuxncr Qca]
1 = Low end = Makes many entry mistakes such as
not Togging service message number
7 = High end = Makes very few mistakes in
answering a request

2 3 4 5 & 7

{»

C. Rated Skills and Abilities versus Motivation RO A
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TASK CLUSTER & (continued) SERVICE MESSAGE PROCESSING

D. Rated Task Dimension: Requests
Performance Scale
1 = Low end = Does not handle even some routine
requests without problems
7 = High end = Handles even unusual situvations
with little problem

E. Rated Skills and Abilities versus Motivation
F. Rated Task Dimension: )
Periormance Scale
1 = Low end = Frequently does not complete work

on time, causes serious delays
7 = High end = Consistently completes work
on time in effective manner

Suspenses

G. Rated Skills and Abilities versus Motivation

MAINTAIH
includes:
Maintain channel nusber sheets (AF Forin 1035)
Maintain communicalion center message registers
(AF Form 1022)
Maintain high PY‘(’O’!CF message logs
(AF Form 1021)
laintain master station logs (AF Form 1019/
DD Form ] 53)
Maintain message delivery registers

(AF Y@ru 1011) or files

TASK CLUSTER 9. OPERATION LOGS - This

A. Opportunity to observe

B. Rated Task Dimension:
Performance Scale
1 = Low end = Makes incomplete entries such as
not providinq correct routing indicators
7 = High end = Makes entries with complete
dc criptor information

Entries

C. Rated Skills and AbiTlities versus Motivation

TASK 10. OR DISTRIBUTION CENTER OF

1
v
*

HOTIFY ADDR
MESS

ESS
ySAGE HLCLJF}

A. Opportunity to observe

N
w
e
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PO NO RA

o
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PO NO KA

TP
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TASK 10 (continued) MOTIFY ADDRESS OR DISTRIBUTION CENTER.

B.

C.

OF MESSAGE RECEIPT

Rated Task Dimension: Response

Performance Scale

1 = Low end = Fails to notify addressee promptly

7 = High end = Notifies addressee as soon as
message is processed

Rated Skills and Abilities versus Motivation

TASK CLUSTER 11. PREPARE MESSAGES - This included:

A.

3]
ta

k.

Perforate message tapes

Prepare header and end of transmission cards
for data transmission

Prepare start of message (SOM) and end of
message (EOM) for narrative transmission

Opportunity to observe

Rated Task Dimension: Performance

Performance Scale

1 = Low end = Makes minor and a few major errors
7 = High end = Performs rapidly with few errors

1

1

Rated Skills and Abilities versus Motivation

Rated Task Dimension: Endurance

Performance Scale o

1 = Low end = Frequently quits tasks before
completing them

7 = High end = Completes all tasks even when they
are long and complex

Rated Skills and Abilities versus Motivation

TASK 12. IDERTIFY ARD PROCESS SPECIAL CATEGORY MESSAGES

A.

]
>

Cppertunity to observe

Rated Task Dimension: Response

Performance Scale ’ -

1 = Low end = Does not readily identify and
process special category messages

7 = High end = Readily identifics end processes
special category nessages i

Rated Skills and Abilities versus Motivation

1

2 345 8 7

1

Z' 3 45

PO NO NA
4 5 6 7

&€ 3 4 5
& 56 ¢
Z2-3 & %

PO RO NA

4 6 7

(S}




TASK 13. PROOFREAD OR CORRECT TELETYPE TAPES, PAGE
COPIES, OR HEADER AND TRAILER CARDS

\ A. Opportunity to observe

B. Rated Task Dimension: Procedure
Perforinance Scale
1 = Low end = Tends only to spot check and
misses errors
7 = High end = During heavy traffic, still reads
entire message and header

C. Rated Skills and Abilities versus Motivation
TASK 14. REVIEW MESSAGES FOR MISHANDLING
A. Opportunity to observe
B. Rated Task Dimension: Checks
Performance Scale ]
1 = Low end = Fails to check complete
f message identification
‘ 7 = Htigh end = Checks for correct routing
indicator and right addressee
C. Rated Skills and Abilities versus Motivatlion

TASK 15. REVIEYW ORIGINAL JOINT MESSAGE FORMS
(DD FORM 173) or (DD FORI 1392)
A. Opportunity to observe
B. Rated Task Dimension: Checks
Performance Scale
1 = Low end = Fails to check. for completeness,
classification and special instructions
7 = High end = Checks for completeness,
classification and special instructions
C. Rated Skills and Abilities versus Motivation

TASK 16. SEGREGATE INCOMING MESSAGES FOR DISTRIBUTION

OR REFILE
t A. Opportunity to observe

N

PO HO NA

2.3 8 5

PO HNO HNA
8. 6 'b 2

PO KO KA

4 5 6 7
2 3 4 %
PO RO HNA

T A A e




TASK 16 (continued) SEGREGATE INCOMING MESSAGES FOR
DISTRIBUTION OR REFILE

Rated Task Dimension: Checks

Performance Scale

1 = Low end = Fails to check message for
garbling

7 = High end = Checks for correct addressee
station

Rated Skills and Abilities versus Motivetion

TASKS 17 THROUGH 24 ARE CORCERMED WITH RECEIVIN

TASK 17. CHECK DAILY TRAFFIC LOGS TO INSURE ALL
TRAFFIC HAS BEEN TRANSMITTE

Opportunity to observe

Rated Task Dimension: Performance

Perforimance Scale

1 = Low end = Fails to perform checks as
required

7 = High end = Performs checks as required

C. Rated Skills and Abilities versus Motivation

TASK 18. INITIATE CHA . CRECKS

A. Opportunity to observe

B. Rated Task Dimension: Checks
Perrormance Scale i
1 = Low end = Fails to conduct checks
7 = High end = Conducts checks as required
by dpplO”}lutC directives

C. Rated Skills and Abilities versus Motivation

TASK 19. IKNITIATE DISREGARD NOTICES OR CANCELLATIONS
NOTICES

Opportunity to observe

Rated Task Dimension: Procedure
Performance Scale

1 = Low end = Sends incorrect operating signals

or message identification
7 = High end = Commits few, if any errors
in sending codes

Rated Skills and Abilities versus Motivation

C-7

PO

5

10

3

NA
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TASK 20. MORITOR CONTROL UNITS AKD RESPOND TO
AUDIBLE OR VISUAL SIGNALS

A. Opportunity to observe

B. Rated Task Dimension: Procedure
Performance Scale
1 = Low end = Does not determine which audible
or visual signal needs attention
7 = High end = Determines which audible or
visual signal needs attention

C. Rated Skills and Abilities versus Motivation

TASK 21. PERFORM OPERATOR MAINTENANCE ON COMMUNICATIONS
EQUIPMENT, SUCH AS REPLACING TELETYPE RIBBON

A. Opportunity to observe

B. Rated Task Dimension: Performance
Performance Scale
1 = Low end = Fails to perform operator
maintenance
7 = High end = Performs maintenance as
required

C. Rated Skills and Abilities versus Motivation

TASK 22. REPORT CIRCUIT DIFFICULTIES OR EQUIPMENT
MALFUNCTIONS

A. Opportunity to observe

B. Rated Task Dimension: Procedure
Performance Scale
1 = Low end = Fails to identify problems
7 = High end = Accurately identifies and
describes problem

C. Rated Skills and Abilities versus Motivation

TASK 23. SERVICE OR RECEIVE AUTODIN SYSTEM MESSAGES
USING LOW SPEED TERMINAL EQUIPMENT SUCH AS
MODE ¥V, OR TRANSCEIVER AHD HIGH SPEED
TERMINAL EQUIPHENT SUCH AS UNIVAC 1004

A. Opportunity to observe

PO NO KA
4 5 6 7

e

e 2 4B

PO RO HNA
& 5 8 7

Z 3 4 5

PO RO RA




TASK 23 (continued) SERVICE OR RECEIVE AUTODIN SYSTEM
MESSAGES USING LOW SPEED TERMINAL EQUIPMENT
SUCH AS MODE V, OR TRANSCEIVER AND HIGH SPEED
TERMINAL EQJLPW[NT SUCH AS UNIVAC 1004

Rated Task Dimension: Volume

Performance Scale

1 = Low end = Allows messages to stock up

7 = High end = Almost never has a backlog
of messages that can be attributed to
the operator

Rated Skills and Abilities versus Motivation

Rated Task Dimension: Response

Performance Scale

1 = Low end = Sometimes is slow in responding
to equipinent

7 = High end = Responds quickly to all conditions
and situations

Rated Skills and Abilities versus Motivation

4, VERIFY CIRCUIT / ACCORDING TO

SECURIT
ATION

[‘
MESSAGE CLASSIFIC/

Opportunity to cbserve

Rated Task Dimension: Delays

P(x{ormancc Scale

1 = Low end = Causes declays and commits
security violations beccause incorrect
circuits are used

7 = High end = Transmits messages properly
without delay or security violation

Rated Skills and Abilities versus Motivation

TASKS 25 AND 26 ARE CONCERNED WITH OPERATING RELAY CENTERS

TASK 25. RELAY MESSAGES ACCORDING TO PRECEDENCE
A. Opportunity to observe

B. Rated Task Dimension: Relays
Performance Scale i
1 = Low end = Relays messages out of order of
precedence even during slow traffic periods
7 = High end = Relays messages according to
precedence even during peak traffic periods

Rated Skills and Abilities versus Motivation
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TASK

TASK

TASK

A.
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26. REVIEY OR CORRECT MESSAGES WHICH FAIL TO

PROCESS AUTOMATICALLY
Opportunity to observe PO RO HA

Rated Task Dimension: Problems F-2' 3% 5 & 7
Performance Scale
1 = Low end = Takes no action to determine
trouble and will make several attempts to
transmit without isolating the problem
7 = High end = Quickly determines cause of
failure and tokes corrective action

Rated Skills and Abilities versus Motivaticn a2 3 4.5

TASKS 27 THROUGH 33 ARE COHCERNED WITH OPERATING TELEPHONE SWITCHBOARDS

27. ACCEPT AND COHNECT CALLS ACCORDING TO

THEIR PRECEDENCE

Opportunity to observe PO NO NA
Rated Task Dimension: Handling Calls b2 3% & 6 7

Performance Scale
1 = Low end = Does not handle calls promptly
~and properly at all
7 = High end = Handles calls promptly and
properly even during heavy traffic conditions

Rated Skills and Abilities versus Motivation I G

28. AHSWER SUPERVISORY LIGHTS

Opportunity to observe PO NO

Rated Task Dimension: Responding g drag B o6 3
Performance Scale i
1 = Low end = Does not respond effectively
under any type of condition
7 = High end = Responds efficiently during all
types of traffic conditions

(S5

Rated Skills and Abilities versus Motivation e 3

29. BOOK CALLS

Opportunity to observe PO NO HNA

Bl v Fiar i e R 55
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TASK 29 (continued) BOOK CALLS

B. Rated Task Diiension: Records
Performance C(Wln
1 = Low end = Dces not maintain accurate notes
(omits t1ue or people to be called)
7 = High end = Maintains good, accurate notes

C. Rated Skills and Abilities versus Motivation

'
i
'

TASK 30. MAINTAIN SUITCHEOARD INSTRUCTIONS FOR
EHERGENCIES, SUCH AS FIRE, CRASH, OR ATTACK

A. Opportunity to cbserve

B. Rated Task Dimension: Procedures
Performance Scale
1 = Low end = Pays little attention to keeping
instructions up to date
= High end = Insures instructions are accurate
and current ‘

€. Rated Skills and Abilities versus bMotivation
. TASK 31. MONITOR PRECEDENCE OR EMERGERCY CALLS
A. Opportunity to observe

B. Rated Task Dimension: Monitering
Performance Scale by, e =
1 = Low end = Fails to monitor precedence or
emergency calls even during slow periods
7 = High end = Monitors precedence or emergency
calls even during hLdVy traffic

C. Rated Skills and Abilities versus Motivation
TASK 32. REROUTE CALLS IN EVENT OF CIRCUIT FAILURE
A. Opportunity to observe
B. Rated Task Dimension: Rerouting
Performance Scale
1 = Low end = Reroutes calls inefficiently

/1 = High end = Reroutes all calls efficiently,
picking the best means

C. Rated Skills and Abilities versus Motivation

e
1 2
2
L

(95

PO

PO

~nN

5 6 1
3 4 5
NO NA S
5 6 &
3 4 8§
NO NA
5 & 48
3 4 8§
N0 NA
5 ¢ &
3 4




TASK

A C
ASK

TASK

C.

TASK

A.

B.

i i e . e

33. TEST SWITCHBOARD CIRCUITS

Opportunity to observe

Rated Task Dimension: Test

Performance Scale

1 = Low end = Never makes circuit test

7 = High end = Always makes circuit test of all
required circuits and notifies maintenance
when trouble is encountered

|

Rated Skills and Abilities versus Motivation

1

PO NO KA
¢ 3 4 5. b 7}

fuig & 4 '8

TASKS 34 THROUGH 39 ARE CONCERNED WITH ENCRYPTING AND DECRYPTING MESSAGES

34. ARRANGL OFF-LINE CRYPTOGRAPHIC EQUIPMENT

FOR OPERATION
Opportunity to observe

Rated Task Dimension: Arrangement

Perforimance Scale

1 = Low end = Does not arrange equipment
properly

7 = High end = Arranges equipment properly

Rated Skills and Abilities versus Motivation

35. OPERATE OH-LINE CRYPTOGRAPHIC DEVICES

Opportunity to observe

Rated Task Dimension: Operating

Performance Scale 5

1 = Low end = Requires considerable assistance
to cperate on-line cryptographic devices

7 = High end = Operates on-line cryptographic
devices without assistance

Rated Skills and Abilities versus Motivation

36. PREPARE MESSAGES FOR ENRCRYPTION

Opportunity to observe

Rated Task Dimension: Messages

Performance Scale E )

1 = Low end = Has difficulty even with assistlance

7 = High end = Utilizes publications and
equipment Lo properly prepare messages

Rated Skills and Abilities versus Motivation

PO KO NA
2 5 % & 6 7

—
~nN
w
I
[$2]

PO NO NA
e 3. & 9 8 3




TASK 37. PROCESS INCOMING ENCRYPTED MESSAGES FOR DELIVERY

A.
B.

Cl

Opportunity to observe PO

NO

NA

Rated Task Dimensicn: Processing 4 & 6.7

Performance Scale

1 = Low end = Processes incoming encrypted
messages for local delivery with many errors

7 = High end = Processes incoming encrypted
messages for local delivery with no errors

Rated Skills and Abilities versus Motivation

TASK 38. RECORD INCOMING OFF-LINE ENCRYPTED MESSAGES

€.

TASK 3

A.
B.

ON INCOMING CRYPTOGRAPHIC REGISTERS
(AFCOMSEC FORM 5)

Opportunity to observe PO

NO

NA

Rated Task Dimension: Recording 4 5 6 . 7

Performance Scale
1 = Low end = Makes entries with errors
7 = High end = Hakes entries without errors

Rated Skills and Abilities versus Motivation

9. USE OFF-LINE CRYPTOGRAPHIC DEVICES TO ENCRYPT,

.
e
DECRYPT, OR CHECK DECRYPT MESSAGES
Opportunity to observe PO

Rated Task Dimension: Off-lLine Devices 2 8 4
Performance Scale i
1 = Low end = Requires considerable assistance
to use off-line cryptographic devices
7 = High end = Uses off-line cryptographic
devices without assistance

Rated Skills and Abilities versus Motivation

TASKS 40 THROUGH 44 ARE CONCERNED WITH

MAINTAIRITG PHYSICAL ARD CRYPTOGRAPHIC SECURITY

TASK 40. DESTROY CLASSIFIED VASTE

A.

Opportunity to observe

NO

6

NA
7t




TASK 40 (continued) DESTROY CLASSIFIED WASTE

B. Rated Task Dimension: Checking
Performance Scale
1 = Low end = Leaves scme small pieces of
c1ass1f1ed waste unburned
7 = High end = Makes sure all classified
vaste is burned

C. Rated Skills and Abilities versus Motivation

TASK 41. IRVERTORY ACCOUNTAGLE CRYPTOGRAPHIC MATERIALS
AND CLASSIFIED YTEMS

A. Opportunity to observe

B. Rated Task Dimension: Checking
Performance Scale
1 = Low end = Checks off inventory sheet
without V1JUx1Ty checking each item
7 = High end = Checks each register number
against inventory, making sure all item
are accounted for
C. Rated Skills and Abilities versuvs Motivation
TASK 42, AI: SECURITY OF FILI ITLES '“D
. I1F]

ED MATERIAL DURING EMERGENCIES
A. Opportunity to chserve

B. Rated Task Dimension: Procedure
Performance Scale ]
1 = Low end = Does not perform duties effectively
in emergency situations
7 = High end =-Performs duties effectively in
emergency situations

C. Rated Skills and Abilities versus Motivation
TASK 43. REVIEW MESSAGES FOR SECURITY VIOLATIONS
A. Opportunity to observe
B. Rated Task Dimension: Frequency
Perfovmance Scale
1 = Low end = Does not check or only checks
Spo)udica]]y
7 = High end = Checks all messages

C. Rated Skills and Abilities versus Motivation

C-14

1 2 3 4
1.4

PO
(B0 R
1 2

PO
T & 3.4
1 2

PO
-2 3 8
i 2

B BT
348
NO NA
5 & 7
3 & .5
RO NA
5 6 7
3 -4 3

SR
3 4 5




TASK 43 (continued) REVIEW MESSAGES FOR SECURITY VIOLATIONS

D. Rated Task Dimension: Procedure
Performance Scale
1 = Low end = Misses obvious security violations
7 = High end = Catches unusual security violations

E. Rated Skills and Abilities versus Motivation
TASK 44. VERIFY ENTRY AUTHORIZATION OF VISITORS
A. Opportunity to observe
B. Rated Task Dimension: Procedure
Performance Scale
1 = Low end = Allows some unauthorized
individuals in secure areas
7 = High end = Checks all visitors for
authorization

Rated Skills and Abilities versus Motivation




WRITE IN ANY IMPORTANT TASK OR TASK CLUSTER PERFORMED
BY THE INCUMBENT THAT HAS BEEN OMITTED. THEN WRITE IN
THE TASK DIMENSION OR DIMENSIONS THAT SHOULD BE RATED
FOR THAT TASK OR TASK CLUSTER PROVIDING THE LOW AND
HIGH ENDS OF AN APPROPRIATE PERFORMANCE SCALE TO USE
FOR RATING THE DIMENSION. THEN MAKE THE APPROPRIATE
RATING.

TASK (OR CLUSTLR) 45.

!
A. Opportunity to observe
B. Rated Task Dimension:
Perforimance Scale
1=Low end = o g’
7 = High end = __ : o

C. Rated Skills and Abilities versus Motivation

D. Rated Task Dimension: Rl
Performance Scale
1 =Lowend = __

7 = High end = _

£. Rated Skills and Abilities versus Motivation

C-16

1

PO NO
PRSI E G
e
ZENS RGN
P 2 3. -4

NA
7

(S2]

[%ai

Sk, il oS
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IRITE IN ARY TMPORTANT TASK OR TASK CLUSTER PERFORMED
3Y THE INCUMBENT THAT HAS BEEN OMITTED., THEN WRITE IN
THE TASK DIMENSION OR DIMENSIONS THAT SHOULD BE RATED
FOR THAT TASK OR TASK CLUSTER PROVIDING THE LOW AND
HIGH ENDS OF AN APPROPRIATE PERFORMANCE SCALE TO USE
FOR RATING THE DIMENSION. THEN MAKE THE APPROPRIATE
RATING.

TASK (OR CLUSTER) 46.

A. Opportunity to observe

B. Rated Task Dimension:

Performance Scale
1 =Low end = E b e
t=sWghend = - o

C. Rated Skills and Abilitics versus Motivation

P. Rated Task Dimensiony . o oo
Perforiance Scale
1 = Low end = JRE L o e oY
7 =Highend=___ Li e

E. Rated Skills and Abilities versus Motivation

PO NO HNA
Josg sgod e h b
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GENERAL RATINGS

Now that you have had a chance to rate the incumbent on specific tasks and
dimensions within tasks, you are to make a rating on his overall performance as
an AFSC 29150. Do this by making a check on the percentile scale presented
below which represents your judgment about the overall performance of the man
you rated. On this scale the poorest present Air Force-wide airman performance
level vould be rated 0 since no percent of 29150s' performance would be poorer
than his. The best present Air Force-wide airman performance level would be
100 since his performance would be better than that of all other 29150s. lore
than Tikely, the performance level of the man you rated would fall somewhere
between. Indicate your overall rating by placing a check mark on the scale
which best reflects your judgment.

0 10 20 30 40 50 60 70 80 90 100
Poorest Best

Performance Average Perforinance Performance
Level 2k Level Level

Now, using the samée general percentile scale based on Air Force-wide airman
performance, rate the following general characteristics based on your overall
impression of the man you rated.

Amount of Mork Produced

0 10 20 30 40 50 60 70 80 a0 100

Quality of Work Produced

0 10 20 30 40 %0 60 /0 80 90 100

Willingness to Do More than His Share of the lork

0 10 20 30 40 50 60 70 80 90~ 100

Willingness to Start and Continue Work on His Own Without the Need for Prodding

0 10 20 30 40 50 60 70 T80 90 100

0 90 20 30 0 — 50 60 70 80 90 100




'se the following space to indicate any general comnents you have regarding the
serforinance of the man you rated which you do not fecl are adequately reflected
in the ratings you made. Any other comments you would care to make concerning
the overall project would also be welcomed.

e acm ot e i S M e~ o -. ‘?
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GENERAL INSTRUCTIONS

You are being asked to complete this inventory of job tasks as
part of a research project being carried out by the American Institutes
for Research for the Personnel Research Division-of the Air Force Human
Resources Laboratory (AFHRL). A major product of the study will be
survey forms and procedures that will furnish AFHRL with measures of
actual job performance at the task level which they can use in The
Air Force's continuing efforts to improve procedures for selection and
classification devices, proficiency tests, 1training programs, and
assignment procedures. ;

Completion of this inventory by airmen holding AFSC 30454 is only
one part of the project. You will @also be asked to complete other
survey forms in connection with this project. The Air Force has already
done a lot of work during the past ten years using fhe job inveniory
‘approach for describing and analyzing airman career ladders. You are
being asked 1o complete the inventory at dhis Time so that.the updated
current data from the present study may be directly compared with data
produced by this previous work.

Complete each item of the BACKGROUND INFORMATION, page iii, except the Case Control
Number in the extreme upper, right-hand corner. Then read the instructions on page iv and
complete the inventory in accordance with these insiructions.
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BACKGROUND INFORMATION

DATE CASE CONTROL NUMBER

PLEASE PRINT INFORMATION REQUESTED AND CHECK APPLICABLE BLANKS

NAME (Last, First, Middle Initial)

E3 E4 £6 E6 £7 E8 E9 SOCIAL SECURITY NUMBER
GRADE l:] [:I l l I H lJ"l I I—I I ] ]
AIC SGT SSGT TSGT MSG1 SMSGT CMSGT Prefix
ORGANIZATION BASE OR INSTALLATION
MAJOR COMMAND f
A G o E Y F H
DAAC D ACIC D ADC I I AFAFC I:l AFCS D AFLC D AFSC
J K M P N Q X
D ATC D AU CONAC r_—] HQ COMD D HQ USAF D MAC [:] OTHER
R T B D L

u
l I'mc E] USAFA D USAFE I:I USAFSO D USAFSS

MY JOB IS LOCATED AT AN INSTALLATION WHICH IS:

Inside the continental U.S. (Zone of the Interior).

Outside the continental U.S. (including Alaska and Hawaii)

[
[

PRIMARY AFSC

DUTY AFSC

D._

B

D._

kL=t

5

Prefix Nurmber

Suffix Prefix Number Suftix

TOTAL MONTHS IN PRESENT JOB

TOTAL MONTHS AT PRESENT BASE

mEE Baw

TOTAL MONTHS IN DUTY AFSC

TOTAL MONTHS IN CAREER FIELD

L TEm

TOTAL MONTHS ACTIVE FEDERAL
MILITARY SERVICE

PRESENT WORK ASSIGNMENT (Job Titie)

RN

CHECK THE METHOD BY WHICH YOU WERE ASS!GNED TO YOUR PRESENT CAREER LLADDER:

A bypass test

Qoo

A directed duty assignment

Classification Board action

| l Cun sion from obsolete AFSC in same career field

I l Retraining fror another career ficld

I l Reenlistment from another branch of service.

Completion of basic technical course

iii
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READ THIS PAGE BEFORE GOING FURTHER

{ PROCEDURE A. CHECKING TASKS OF PRESENT JOB

l. As you read each task in the Duty-Task List section, pages | through

¥ : 24, place a check beside each task that you perform in your present job.
Put your checkmark in the column headed "Check-If Done Now." When you
have reached page 24, follow the arrow for your next insfructions.

2. DO NOT COMPLETE THE OTHER COLUMN AT THIS TIME.
’ ) 3. |f a task that you perform is not listed anywhere in the entire list,

write it on the blank page at the end of the booklet, but do noi add
tasks thal are classified.

4. Remember, at this time, you are to complete only the column headed
"Check-1f Done Now" for pages | through 24. Now, turn to page | and
' BEGIN. . .

i : PROCEDURE B. RATING TIME SPENT ON TASKS OF PRESENT JOB

3 . I. Have you CHECKED each task that you perform in>your present job?
. Make sure, before you continue with this procedure.

2. Now you are to rate the relative amount of time you spend performing
; each task in your present job. Relative time spent means the total time
. you spend doing the task compared with the time you spend on each of the
E other tasks of your present job.

time on & task. Use a rating of "2" for below average time; and so on,
up to a rating of "7" if you spend a very-much-above-average amount of

[ 3. Use a rating of "I" if you spend a very-much-below~-average amount of
od .
time on the task.

+ 4. Remember, you are to rate only each task that you have already
[ checked in the first column of pages | through 24.
'

5. Place your rating, according to the 7-point scale, in the right-hand
1 column, headed "Time Spent Current Job."

. & 6. When you have made all your ratings in the right-hand column of pages
F I through 24, you will have completed this job inventory, and you may
turn it in.

7. Now, turn to page | and BEGIN your ratings for the checked tasks by
using the right-hand column.




AFSC

JOB INVERTORY

(DUTY - TASK LIST)

304X4, 30495

TIME SPENT

CHECK
1. Check tasks you perform now ( \/ ). Current Job
2. Add any tasks );ou do now which are not listed. 1. Very much
' V below average.
“ e A e s = . " . 2. Below average.
s h = SP he g > ; g
3. In the “TIME SPENT" column, rate checked { ) tasks on time spent in your present job 3. Slightly below
IF average.
DONE [ 4. About average.
NOW 5. Slightly above
average.
A. PLANNING AND ORGANIZING 6. Above average.
7. Veiy much
¥ above aversge.
3 | I. Conduct surveys for installation of public address
systems
| 2. Determine budgeting and financial requirements
{ -
! 3. Determine unit requirements for space, personnel,
" sgpggrf equipment, and cupplies
E | 4. Determine unit training needs
e 5. Plan advanced or special technical training
(AF _Form 315)
6. Plan and schedule unit work load
1 7. Plan inventories of equipment : -
{ E 8. Plan inventories of supplies and materials
|
9. Plan maintenance and inspection of ground radic systems
: (5 Plan~physica|'layouf of support equibménT end materials
X
E I Plan procurement and replacement of perscnnel
b e UL e =
3 12. Plan on-the-job training (0JT) programs
3 — e — —f—
I3. Plan safety training programs
' 14, Plan sécurify training p:abrams
t I5. Plan work cenier inspections of facilities and equipment
> iision
16. Schedule leaves and passes
g [ 17. Update facilities maintenance standards
S - e N gl
. | 18. Update functional organizational charts to meet mission
A ____requirements _
' 19. Update job descriptions for civilian personnel _J
20. Update job descriptions for military personnel

2

Update local pelicy directives, office instructions
(Ols) or_standing operating procedures (SQPg)

(Continued next paqe)
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JOB INVEXTORY

(DUTY - TasH LIST)

AFSC
304X4, 30495

1. Check 1asks you perform now ( \/ |5
2. Add any tasks you do now which are not listed.

3. in the "TIME SPENT" column, rate checked { \/ ) 1asks on time spent in your present job.

CHECK

TIME SPENT
Current Job

A. PLANNING AND ORGANIZING (CONTINUED)

IF
DONE
NOW

-

. Very much
balow averzue,
Below average
. Stightly beiow
average
About average.
Siightly above
average.
Above averace.
. Very much
above average,

R QN

~o

22. Update work performance standards for military or
civilian personpel

23. Update work progress charts and sfatus boards

NOTE: |f any task you perform under this duty is not listed,
write it on the blank page at the end of the booklet.




OB IRVERTORY SEDC
J'DUTY - TAIK LIST) 304)(4, 30495

-

1. Check tasks you perform now ( V ).
2. Add any tasks you do now which are not listed.

3. In the “TIME SPENT" column, rate checked ( \/ ) tasks on time spent in your present job.

CHECK

TIME SPENT
Current Job

B.

DIRECTING AND IMPLEMENTING

IF
DONE
NOW

-

. Very much

below average,
Below average,

Slightly below
average.

Slightiy above
average,

NO b N

Very much
above average.

About average,

Above average.

Assign and control space for support equipment and
supplies

2.

Assign personnel to duty positions

[ 3.

Assign personnel to specific maintenance tasks

4.

Conduct policy meetings

3 5

Conduct. supervisory orientation and briefings

6.

Develop techniques for spotting unfavorable
trends in work methods

7

Direct administrotive and supply functions
»

8.

Direct ground radio communications equipment (GRCE)
repair activities

9.

Imp lement and follow-up improvements in methods,
procedures, and technigues

10.

Implement and fol low-up on-the-job Training (0J71)
programs

Implement and follow-up quality conirol standards

i2Z.

Implement and follow-up safety training programs

3. Tmplemeni and follow-up security fraining programs

T

14,

Plan and request depot level maintenance

5.

Plan and request maintenance documentation assistance

16.

Plan and schedule deployment of mobile communications
systems

ii4s

Supervise administrative functions

18.

Supervise installation of CGRC and associated systems

19.

Supervise installiation of music systems

20.

Suparvise installation of public address systems

21

Supervise maintenance of facilities or work areas

(Continued next pace)

FORnwm
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(SUTY - TASK LISY)

1. Check tasks you perform now ( \/ ).

2. Add any tasks you do now which are not listed.

3. In the “TIME SPENT" column, rate checked ( V ) tasks on time spent in your present job.

CHECK

TIME SPENT
Current Jcb

v

B. DIRECTING AND IMPLEMENTING (CONTINUED)

IF
DONE
NOW

Stightly
average

4. About average.

n

NO

5. Stightly above

average,

. Above average,
. Very much

abaove average,

22. Supervise routine and corrective maintenance of
installed GRCE

23. Supervise roufine and corrective mainienance of
support equipment

routine and corrective maintenance of

24. Supervise
builf-in 1est equipment
25. Supervise shop maintenance of GRCE
26. Supervise supply functions
27. Supervise iraining or training support functions
?
NOTE: If any fask you perform under This duty is not listed,

write it on the blank page at the end of the booklet.

LACKLAND TC OFFICE .. oy 2164
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JOB INVERTORY Ty
s e tany 304X4, 30495

1. Check tasks you perform nowy ( V )

CHECK

TIME SPENT
Current Job

2. Add any tasks you do now which are not listed. 1. Very much
below average.
3. In the “TIME SPENT" column, rate checked \/ task ti ont i 2. Below average.
( ) s on time spent in your present job. 3. Slightly befow
\/ average.
4. About average.
IF | ©. Siiahtly above
DONE average.
C. EVALUATING NOW | 6. Above average.
7. Very much
above average.
|. Evaluate performance of airmen and initiate Airman
Performance Reports and personnel actions
2. Evaluate performance of civilians and prepare
annaul ratings and personnel actions
3. Evaluate suggestions
4. Evaluate unit efficiency in work accomplishment
5. Evaluate unit for compliance with work standards
6. Extract and analyze data for manpower utilization
7. Inspect administrative and supply actjivities
8. Inspect facilities, equipment utilization, and
housekeepinag
9. Inspect publications filing system
10. Resolve adminisirative problems
Il. «Resolve materiel problems
12. Resolve perscnal problems of subordinates
13. Resolve personnel and manning problemns
14. Resolve technical problems in installation,
maintenance, and repair of ground radio equipment
15. Resolve technical problems in use and mainienance
of test or support equipment
16. Review Air Force Historical Data
17. Review and follow-up inspection reports
e p : : :
18. Review and indorse Airman Performance ratings,
special awards, or personne!l actions
9. Review and indorce civilian performance and
personnel actions
20. Review correspondence and reports
2l. Review manpower and personnel change requests

(Continued next paae)

(o]
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RN AFSC .

(DUTY - TASK LIST)

1. Check tasks you perform now ( ‘/ ¢ 3

2. Add any tasks you ¢¢ now which are not listed.

CHECK

TIME SPENT
Current job

3. In the “TIME SPENT" column, rate checked \/ ) tasks on time spent in your present job.

C. EVALUATING (CONTINUED)

v

IF
DONE
NOW

1. Very much
below average.

2. Below avera

3. Stightly below

average.

4. About average.

5.8

7. Very much
gbove average.

2.

Review requisitions for support equipment or supplies

2
23. Review unit plant in place records

24, Review work order requests

NOTE: |f any ftask you perform under this duty is not [isted,
write it on the blank page at the end of the booklef.

haCiatin

0 B R

b e ———

- —
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JOB INVEMTORY LS o
(DUTY - TASK LIST) 304X4, 30495
CHECK TIME SPENT
1. Check tasks you perform now ( \/ | Current Job
2. Add any tasks you do now which are not listed. 1. Very much
) \/ below average.
3 he “TIME SPENT" s~ chsek K rols . AR 2. Below average.
. In the “TIME SPENT" column, rate checked { ) tasks on time spent in your present job. V 3. Slightly below
average.
\F 4. About average.
DONE 5. Slightly above
NOW average,
D. TRAINING 6. Above average.
3 7. Very much
above average,
I. Administer oral or written tests
2. rrange for training aids or training materials s
3. Arrange for training space, equipment, and supplies
L 4. Assign specific training tasks to trainees
5. Conduct formal technical courses in technical AFSC
6. Conduct OJT for civilians working in 304X4 equivalent
3 specialiy areas
1 7. Conduct OJT for civilians working in other than 304X4
specialty areas > ‘
8. Conduct OJT for DAFSC 30434, Apprentice Ground Radio
Communications Equipment Repairman
9. Conduct OJT for DAFSC 30454, Ground Radio Communications §
Technician : f
10. Conduct OJT for DAFSC 30474, Ground Radio Communications 1
Technician ;
I'l. Conduct safety training F
Iz, Conduct security training ]
13, Conduct skill performance tests
14, Construct training aids i
15. Counsel trainers and trainees g_
16. Determine individual training needs %
¥
- 3
17. Develop Career Development Courze (CDC) materials p
v
18. Develop formal technical training course materials F
19. Develop Job Proficiency Guides (JPGs) j
5
20, Deveiop OJT materials other than CDCs or JPGs 5 E
21. Develop skill knowledge tests (SKTs) ji
> N
3
(Continue paae) |
R o
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& AFSC
r o WYENTERT 304X4, 30495

1. Check tasks you perform now ( \/ L
2. Add any tasks you do now which are not listed,

3. In the “TIME SPENT" column, rate checked ( V ) 1asks on time spent in your present job.

CHECK

TIME SPENT
Current Job

D. TRAINING (CONTINUED)

IF
DONE
NOW

—_

N

|

. Very much

average.

Slightly above
average,

Very much
above average.

Slightly belov.

About average.

Above average.

22. Distribute and confrol CDC materials

25. Evaluate upgrade training progress of individuals

NOTE: If any task you perform under this duty is not listed,
write it on the blank page at the end of the booklet,

——————

o .

W = !

Lovm e

o v - i

o
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AF SC

JOB INVENTORY Yodxd, 30495

(DUTY - TASK LIST)

1. Check tasks you perform now ( ‘/ ¥

2. Add any tasks you do now which are not listed.

3. In the “"TIME SPENT" column, rate checked ( \/ ) tasks on time spent in your present job.

CHECK

TIME SPENT
Current Job

E. PERFORMING ADMINISTRATIVE AND SUPPLY FUNCTIONS

IF
DONE
NOW

-

2:

3.
4,
5.
6.
7.

. Very much

below average.
Below average.
Slightly below
average.

About average.
Stightly above
average.
Above average.
Very much
above average,

|. Draft cerrespondence or reports

2. Inventory supplies or materials

3. Inventory support equipment

4. Mainfain correspondence files

5. Maintain Individual Consolidated Treining Record
(AF_Form 623)

6. Maintain levels of office forms and supblies

7. Msintain technical publication files ,

8. Maintain regulation files

9. Maintain work records or work order files

10. Order and receive stock, bench items, or materials
’ ’

Il. +Prepare cost estimates for replacement of support

) 1 vy
| ecuipment

12. Prepare cost estimates for supplies and materials

13. Prepare cost estimates for TDY and travel orders

S

l4.__Prepare du?;~ros+ors

15. Prepare manpower change requests

IR . AT YT SRR TR

16. Prepare reaquests for civilian personnel actions

I17. Prepare requests for issue or turn-in of surplus
materiel

I18. Prepare requests for military personnel actions
(AF Form 1098)

Poe e

19. Prepare requests for Special Technical Training
(AF_Form 403) _

20. Prepare work order requests for repair of facilities

| and support equipment
21. Process work crders

e = L

(Continued next paage)
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JOB IRVENTORY Arae

304X4, 30495

(DUTY - TASK LIST)

1. Check tasks you perform now ( \/ ).

2. Add any tasks you do now which are not listed.

CHECK

TIME SPENT
Current Job

3. In the “TIME SPENT" column, rate checked ( \/ ) tasks on time spent in your present job.

E. PERFORMING ADMINISTRATIVE AND SUPPLY FUNCTIONS
(CONT INUED) -

v

IF
DONE
NOW

1. Very much
below average.
. Below average.
. Stightly below
average.
About averagc,
. Stightly above
average.
6. Above average.
7. Very much
above average,

obs WN

22. Receive materiel and turn-in excess property

25, Supply historical data s
—

24. Type correspondence, records, rcports, forms, or
el other official matter

25. Update and maintain unit master plant in place
records

MOTE: If any task you perform under this duty is not listed,

write it on the blank page at the end of the booklet.

2

LACKLAND TC OFFICE ,an oo 216A
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JOB INYEMTORY AFSC

(OUTY - TASK LIST) 304X4, 30495

1. Check tasks you perform now ( V ).
2. Add any tasks you do now which are not listed.

3. In the “TIME SPENT" column, rate checked ( \/ ) tasks on time spent in your present job.

CHECK

TIME SPENT
Current Job

cmimise i

INSTALLING GROUND RADIO AND AUXIL IARY EQUIPMENT

v

DONE
NOW

—_

R oL

@b wh

. Very much
below average,
Below average,

Slightly below
average.

About average.

Slightly above
average.

Above average.

Very much
above average,

Accomplish visual inspection of components prior
to assembly or installation

Adjust or align equipment after initial installation

Assemble. and wire components for installation

Bench check equipment prior to initial installation

Install antenna systems

Install automatic keying equipment

Install automatic recording equipment

Install broadcasting systems

9

Install closed circuit television (CCTV) and
commercial TV breoadcast systems (remote areas)

|~ 10,

Install data link systems

Install directional finding (DF) equipment

h2.

Install high frequency (HF) equipment

install independent side band (1SB) equipment

Install low frequency (LF) equipment

Install line conditioning equipment

Install multiple freguency (MF) equipment

Instzll single-side band (SSB) equipment

Install ultra-high freguency (UHF) equipment

Install very high frequency (VHF) equipment

Install frequency shift converters

Install hand keys

(Continued next paan)

. -

FORM
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T L\ E AFSC
o bl 304%4, 30495

1. Check tasks you perform now ( V ).

2. Add any tasks you do now which are not listed.

CHECK

TIME SPENT
Current Job

3. In the "TIME SPENT" column, rate checked ( \/ ) tasks on time spent in your present job.

v

F. INSTALLING GROUND RADIO AND AUXILIARY EQUiPMENT
(CONT INUED)

IF
DONE
NOW

. Slightly ¢

N OB wWN

. Very much

below average.

. Below average.

Slightly beiow
average.
About av

average.

. Above average,
. Very much

above average.

22. Install intercommunication systems

23. Install microphones

24. Install microwave equipment

25. Install mobile equipment

26. Install multicouplers

27. Install muliiplex equipment

28. Install operatcr consoles

29. Install perforator-transmitters

30. Install phone palch eauipment

1. Install power supply eauipment

32. Insiall radio relay equipment

355, lnstall radio-telegraph equipment

4. Insfeil radio-telephone equipment

75, Tnetall *QJT;:foicﬁync equipment

RN - R AT |

inst:

and reproducers

7. Install remote control units

K. Install semiautomatic keys

Install shift exciters

40. Install signal restorers

4T, Tnatail signal shifters

4Z. Install speakers and public address systems

(Continued nexi paae)
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JOB INVENTORY XTI
(DUTY - TEASK LXS\Yi 504)'_4' 30495

1. Check tasks you perform now { V ).
2. Add any tasks you do now which are not listed.

3. In the “"TIME SPENT" column, rate checked ( \/ ) tasks on time spent in your present job.

CHECK

TIME SPENT
Current Job

1. Very much
below average.

2. Below average.

3. Stightly below
averane,

\F 4. About average.
DONE | 5. Slightly above
. NOW average,
F. INSTALLING GROUND RADIO AND AUXILIARY EQUIPMENT 6. Above average.
(CONT INUED) 7. Very much
above average.
43, Install farget transmittfers
44, Install tone keyers and converters
45. Install weather facsimile equipment
46. Inspect equipment installations (visual power-off)
47. Interconnect or wire equipment for installation
48. Prepare installation records
49. Survey communication sites
| 50. Jest or frace circuitry of GRC Sysiem or Subsysiem
installations
NOTE: If any task you perform under This duty is not listed,
= write it on the blank page at the end of the booklet.

=

ORM

F
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JO8B INVENTORY AFSC

(CUTY - TASK L1ST)

304X4, 30495

1. Check tasks you perform now ( \/ )

CHECK

TIME SPENT
Current Job

2. Add any tasks you do now which are not listed. L I\:‘,':'r, e
3. In the “TIME SPENT" column, rate checked ( V ) tasks on time spent in your present job. \/ % ,‘:;“ s ’;
S. dlightty el
average
IF 4. Abuur awe
DONE | 5. Stighiny at
NOW average,
G. MAINTAINING INSTALLED GROUND RADIO EQUIPMENT 940“ averane
ery muct
abowve average
l. Inspect and service anti-intrusion equipment,
pover-of f
2. Inspect and service auxiliary equipment, power-off
3. Inspect and service DF equipment, power-off
4. Inspect and service HF equipment, power-off
5. Inspect and service' ISB equipment
6. Inspect and service LF equipment, power-off
7. Inspect and service MF equipment, power-off
r
8. Inspect and service microwave equipment, power-off
9. Inspect and service radio relay equipment, power-off
10. Inspect and service radio-telegraph equipment,
power-of {
I'l. Inspect and service radio-telephone equipment,
povwer-of f :
12. Inspect and service SSB cquipment, power-off
15. Inspect and service UHF equipment, power-off
4. Tnspect znd service VHF equipment, power-off
15. Inspect, clean, or apply materials for prevention
of corrosion of installed GRCE, power-off 1t
16. Monitor and tune DF equipment
I7. Monitor and tune HF equipment
18. Moniter and tune LF equipment
e —— -
19. Monitor and tune MF equipment
20. Monitor and tune VHF equipment
2. Monitor commercial telecommunication circuits

(Continued next page)

i
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JOB IRVENTORY Ll

(DUTY - TASK LIST) 304X4, 30495
o TIME SPENT
1. Check tasks you perform now |( \/ ¥, CHECK Current Job
2. Add any tasks you do now which are not listed. 1. Very much
below average.
3. In the “TIME SPENT" column, rate checked ( V ) tasks on time spent in your present job. 2. Below average.
\/ 3. Stightly below
average.
IF 4. About average.
DONE [ 5. Slightly above
G. MAINTAINING INSTALLED GROUND RADIO EQUIPMENT NOW 2 2gmg&
1F . ove average.
(CONT INUED) 7 Neary much
above average.
22. Monitor DF equipment
23. Monitor HF equipment
24. - Monitor LF equipment
25. Monitor MF equipment
26. Monitor microwave equipment
?7. Monitor radio relay equipment
28. Monitor UHF equipment ’
29. Monitor VHF equipment
30. Remove and replace DF equipment components
31, Remove and replace HF equipment components
32. Remove and replace ISB equipment components
33, Remove and replace L?—Zhuipnenf components
34, Remove and replace MF equipment components
35. Remove and replace SSB equfpmen# components
36. Remove and replace UHF equipment components
37. Remove and réplaco VHF equipment components
38. Remove and replace microwave equipment components
39. Remove and replace radio relay equipment components
40. Remove and replace radio-telegraph equipment
components
4. kemove and replace radio-telephone equipment
components
42. Remove and replace radic-teletype equipment

(Contigued next pace)
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» 3 AFSC
45 WVEN 1ORY 304X4, 30495

1. Check tasks you perform now ( \/ ).

2. Add any tasks you do now which are not listed.

CHECK

L

TIME SPENT
Current Job

3. In the “TIME SPENT" column, rate checked ( V ) tasks on time spent in your present job.

G. MAINTAINING INSTALLED GROUND RADIO EQUIPMENT
(CONT INUED)

IF
DONE
NOW

ea wN

o

. Very much

below averane.
Below averege, &
Stightly below
averaye.

About average. §
Siightly above
average,

Above average. |
Very much
above average. f

43, Troubleshoot local ground radio cemmunications
systems and identify defective equipment

44, Tune SSB equipment

45. Tune UHF equipment

NOTE: |f any task you perform under this duty is not listed,
write it on the blank page at the end of the booklet.

e s

FORM
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JOB INVERTORY ArSc
(DUTY - IAS‘K L1sT) 304X4, 30495
TIME SPENT
CHECK z
1. Check tasks you perform now ( V ). 1 Current Job
2. Add any tasks you do now which are not listed. 1. Very much
) below average.
3. In the “TIME SPENT" column, rate checked ( \/ ) tasks on time spent in your present job. \/ 2. E"T"'W average.
A 3. Slightly below
average,
iF 4, About average,
DONE | 5. Slightly above
. : ~ NOW average. 5
H. MAINTAINING INSTALLED AUXILIARY EQUIPMENT . 6. Above average.
7. Very much
) above average.

. Adjust antenna tuning units

2. Monitor and service antenna systems

3. Monitor and service automatic keying equipment

¥
4. Monitor and service automatic recording equipment
5. Monitor and service intercom and broadcasting
equipment _
6. Monitor and service multiplex and broadcasting
equipment
B 7. Monitor and service battery chargers .
; 8. Monitor and service closed circuit TV (CCTV)
9. Monitor and service commercial TV equipment
’ 10. Monitor and service data link systems
Il...«Monitor and service electro writers
12. .Monitor and service emergency power equipment
. — - e :
I13. Monitor and service facsimile equipment
t

14. Monitor and service phone patch equipment

15. Monitor and service recorder and reproducer
v equipment
16. Monitor and service rotating antenna equipment

' [7. Monitor operation of frequency shift exciters

| 18. Monitor operation of frequency shift converters

19. Monitor operation of perforator-transmitters

20. lMonitor signal shifters

2l. Monitor signal restorers

(Continued next page)
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JOB IHVERTORY Ly : 4
(DUT\‘— TAl:\ LisT) 204X4, 30495 E
o TIME SPENT #
CHECK
1. Check tasks you perform now ({ V ). e Current Jot
2. Add any tasks you do now which are not listed, 1. Very much
below averaare.
3. In the “TIME SPENT* column, rate checked ( \/ ) tasks on time spent in your presen: job. 2. Below average.
\/ 3. Slightly below
averaqe.,
IF 4. About averaue,
DONE | B Slightly above
H. MAINTAINING INSTALLED AUXILIARY EQUIPMENT S TR e DR
(CONT I NUED) 7. Very much g
above average.
22. Monitor target transmitters
25. Perform visual (power-off) inspections of auxiliary
equipmaent
24, Remove and replace auxiliary ground radio ]
communications eguipment components
25. Service weather facsimile equipment
9
26. Troubleshoot auxiliary equipment and identify :
defective components -
]
NOTE: |If any task you perform under this duty is not listed, t
. write it on the blank page ai the end of the booklet, !

e

1
!
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.
SK L. ISYT)

»
et

JOB Ve

(DUTY

Hao
x
n
W
o
5
Vo)

K TIME SPENT
1. Check tasks you parform now \/ ). . : CHECK | Current Job

2. Add any 1asks you do now which are not fisted. 1. Very much
" / below average.
3. In the “TIME SPENT" column, rate checked { V' ) tasks on time spant in your present job. 2. Below average. {
‘/ 3. Stightly below |
average. |
IF 4. About average. |
DONE | 6. Slightly above |
NOW aberage. ;
| PERrU?HIN“ SHOP MAINTENANCE OF GROUND RADIO 6. Above average
' EQU I PMENT 7. Very much ] E
above average. |
). Adjust, align, or tune components in shop
2 i
2. Apply materials for corrosion prevention |

3. Clean or service ground radio QOMﬂqnncaflon

8 | equipment co &an.;f'
4. Inspect and bench test components

5. Mo&ify components or parts

6. Remove and cploc anti-intrusion equipment
. Bl camnponent parts . o
s 7. Remove and replace DF equipment components parts

8. Remove and replace HF equipment component parts

9. Remove and replace 1SB equipment component parts

- 10. Remove and replace LF EQleW”nf component parts

«“

Il. *Remove and replace MF equipment component parts

e e S 4

12. Remove and replace microwave equipment Lf”“”ﬁ0n1
S 2 [ ¢ . - —
13. Remove and replace power supply equipment compcnent

o aris

and replace radio relay cquipment component

NN - 1) 1. SR SNSN | s

15. Remove and replace radio-ftelegraph equipment

» radio= felcg*’”” equipment

and |cr|d\r radio~teletype equipment
ent pa

on p_ri'{,r - ‘ el 158
lemove and replace SSB equipment component paris

E—— e et s ettt e e —
19. Remove and replace TV equipment component parts
SRS Y IE— o ol
o 20. Remove and replace UHF Cquvf'\nr component parts
and 'c place VHI eo'-qu. nt component parts
. (Continued nexi page)
. .
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108 MIVENTORY AFSC

(DUTY - TASK LIST) 30444, 30495

1. Check tasks you perform now ( \/ ).

CHECK

TIME SPENT
Current Job

. —

2. Add any tasks you do now which are not listed.

3. In the “TIME SPENT" column, rate checked ( \/ ) tasks on time spent in your present job.

[. PERFORMING SHOP MAINTENANCE OF GROUND RADIO
EQUIPMENT (CONTINUED)

\F
DONE
NOW

1. Very much
below average.
Selovy averane.
htly below
e
4. About average.
5. Stighitly above
average.
6. Above average,
7. Very much
above average.

22. Solder, wire, and connect component parts

23. Troubleshoot GRCE components and identify
defective parts, wiring, or connectors

NOTE: If any task you prerfo-r“m under this duty is not listed,

write it on the blank page at the end of the booklet.

.
i
p - o — ad

M
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JOB IMVENTURY

BUTY - YASK LIST)

ASC

304X4,

304951

|

1. Check tasks you perform now ( \/ )

2. Add any tasks you do now which are not listed.

3 In the “TIME SPENT™ column, rate checked ( \/ ) tasks on time spent in your present job.

CHECK

TIME SPENT
Current Job

v

1. Very much
below averane.
2. Below average.
3. Stightly befow
average.

- IF 4
. About average.
DON,E 5. Slightly above
. § NOW average.
J. PERFORMING SHOP MAINTENANCE OF AUXILIARY EQUIPMENT 6. Above average.
7. Very much
above average.
- build phone patch ,ys1em=
Sk N e S -
2. Modify auxiliary ground radio o:unpuﬂn1 or
__"____cczpﬁnnnrc__‘~_ Py SD{ENH
3. Remove and replace antenna system component parts
4. Remove and replace anftenna tuning unit parts
5. Remove and replace automatic keying equipment
compopent parfs
6. Remove and replace automatic recording equipment
L COMDOF went partc
7. Rerove and replace auxiliary equipment power
- ~supply unit parts =
8. HRemove and replace b)fiLfy charger component parts
" ’
ove and replace data Jink sysiem component parts
ency power equipment
- e e s pe ¥
freque shift converler parts ’
25 : q i l
3. and replace microphone parts E
f"'/—' sSSP e e, [
l4. Remove and replace mobile equipment component parts i
s == e s sy R

15. Remove and replace mullicou p!o' varts

move and replace multiplex equi it componeni

17. Remove ard replace operator conscle pdrTc

18. Remove and replace

H9.

and replace ph

one patch equipme a1 pur1

and replace plull address syuicm

U_*JJAM,_mMH,_, DR

eplace recorder/reproducer parts

(Continued next o 100 )
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.". 3 INVENT( 7 At SC .
ik v 304%X4, 30495

1. Chuck tasks you perform now ( \/ ).

2. Add any 1asks you do now which are not listed.

3. o the “TIME SPENT® column, rate checked ( V ) tasks on time spent in your present job,

CHECK

TinE SPEN
Current Jol

J.  PERFORMING SHOP MAINTENANCE OF AUXILIARY EQUIPMENT
(CONT INUED) ?

IF
DONE
NOW

1. Very mudl‘
clow aver|

-

6. Above aver
7. Very much
above averg

|

— —— —
2?2. Remove and replace remote control unit parts |
23. Remeove and replace rotating antenna equ fpment

and replace semiautoumatic key component
e ’ . |
and replace shift exciter parts |

and replace signal restorer parts

27. Remove and replace signal shifter paris

P

78. Renove and replace targef dransmitter parts

29. Remove and replace tone keyer and converter parts

30 nove and replace weather facsimile equipment
iponent pacts. L s =
auxiliary equipment component parts

- components and identify

jne CIME e B ST L TR e SR BE L,

NOTE: If any task you perform under this duty is not listed,

I
_weite it on the blank page at the end of the hooklet. .

e —3 _—
——— e —
ol ente L e ~, " 3
P g LN ,A_m-___\\ v B
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JO8 INVEHTOKY AEe) ,
S e 304X4, 30495

1. Check tasks you perform now ( V ).
2. Add any tasks you do now which are not listed.

3. 1o the “TIME SPENT” column, rate checked { \/ ) tasks on trne spent in your present job.

CHECK

TIME SPENT
Current Job

4

K. MAINTAINING TEST EQUIPMENT AND GROUMD SUPPORT
EQU | PMENT

IF
DONE
NOW

1. Very much
below average,
2. Below average.
3. Slightly below
average,
4, Abcut averaga,
5. Stightly above
6.
Te

Alsove average.
Very much
above average,

. Adjust or align bui lt=in o special test equipment

P — = =

2. Calibrate and check built-in or special test )

| _equipment

3. Check out g

turn-in equipment

4. Clean or service test equipment

5. Inspect for corrosion, clean, or apply materials

1T £ prevention. . . . .

tain, or control site vehicles

6. ln

t test equipment

3
8. Obtain and turn-in tools and supplies

ot equipment

nd _servicing pu

built-in or special

Pl

e e dd;

15, i

B £qui i .

16. i i eplac O cco! “.rv pe .'i,‘»"}'}'—”
oy X114 t

io relay ftest equipment wiring

NOTE: If any 1ask you perform under this duty is not listed,

write it on the blank paae at the end of ihe booklet,

s e AR S 8 AR O Al s B I e S
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JOB IRVERTORY Skl el

(DUTY - TASK LIST) 304‘/(4, 30495

1. Check tasks you perform now { \/ ¥
2. Add any tasks you do now which are not listed.

3. In the “THME SPENT™ colutnn, rate checked { \,/ ) tasks on e speat in your present job.

CHECK

L. MAINTAINING FACILITIES AND WORK AREAS

v

I
DONE
NOW

—

Below avera
Stightly be!
average.
About averase.
Slightly above
average.
Above average.
Very much
above everanoe,

O wN

N

b -

I. Clean facilities, latrines, or washrooms

2. Clean work areas, tools, or storage areas

3. Paint facilities

4. Perform routine inspections of housekeepinrg,

- ~ . . . s . )
5. Perform special inspections of safety, security
_of classified information, and work enviropment
Prepare inspection reports of facilities and work
areas o N e b HaCEY
7. Secure facilities or work, areas
— S e = =
oo wen
b ¢
L TSN T BAE T IIRNDED W 4 TN RN R ]
wrenemesmes (o {0 page iv and follow procedure "B,
R i SRR - A - A -

memu»«- When {iniched with ratings in this column,

turn iin the tnventory. LT
N R R e S e S R O = U "
!
sk you perform uncer this duty is not listed, AT e
write it on the blenk page at the end of the booklet.
feialooas, e oM S e e N 3 _—— J

—————
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JOD INVENTGRY arsc

(DUTY - TASK LIST)

1. Check tasks you perform now ( V ).

CHECK

TIME SPENRT
Current fob

2. Add any tasks you do now which are not listed.

3. Inthe “TIME SPENT" column, rate checked { \/ ) tasks on time spent in your present job.

IF
DONE
NOW

1. Very much
belov: average,

2. Below avers

3. Stigntly beio
average,

4, About averase,

5. Stight!y abiove
averane,

6. Above average,

7. Very much
above averege.

w

»
et Sy S i ) "
e e, SRS e e e )
....... S—— e —— a——— —ie DU ———e . _h._..{
A AT L AR FERACINN S0 AIeNREe Y
e e e e e _—— E— —— -
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il e s 5B

Jon ‘?‘tVEISTUR‘ “E ST

(DUTY - TASK LIST)

1. Check tasks you perform now ( ‘/ i

Add any tasks you do now which are not listed.

CHECK

TIME SPET
Current J ot

20
3. In the “TIME SPENT" column, rate checked ( \/ ) tasks on time spent in your present job.

1. Very much
belov: average.
2. Bel
3. Slightly belcw

averaae,
4, About averzne,
5. Stightly abave
average.
6. Abcve averaue.
7. Very much

above averaoe,

i P

)
e - — — e e =

L R TIV S T Wy T IR

LY )
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GENERAL INSTRUCTICHS

You are being asked to complete this self rating of the performance

levels for various job tasks as a part of a research project being
carried out by the American Institutes for Rescarch (AIR) under contract

to the Personnel Reseavch Division of the Air Force Humsn Resources

Laboratory (AFHRL). Data from these ratings will be compared by AIR
with other data collected about the actual job'!performance at the task

level. The overall project is but one part of the Air Force's centinuing

~efforts to improve procedures for selection and classification devices,

proficiency tests, training programs and assignuent procedures,

The tasks listed in this booklet are ones which groups of experienced
NCO's have indicated are important for the 5-skill level airman in
your AFSC. First, look through the tasks listed and circle the numbers
of those tasks or task clusters which are a part of your current job.

Then go back and for those tasks which you circled rate your own
typical performance level. Look at the performance scale definition
for each rated dimension and rate yourself according to that scale.
The low end of the parformance scale is always 1 and the high end is
always. 7. Do not be reluctant to use the extreme ends of the scales
for a given task. Even the best performing airman does some parts
of his job less well than others, and even the poorest performing airman
does some parts of his job as well as the best of them. Be sure to
read the definitien of the periormance scale for each dimension end
then rate yourself according to that scale. Sometimas there is only
one dimension covering a task and it may not cover all aspects of how
the task is performed. HNevertheless, rate only the dimension listed.
For other tasks there are several dimensions for the same task. For

)

such tasks, rate cach dimension separately.

These data will be processed by AIR and will not affect your Air
Force career directly. These data will be used along with other data
collected during the project to evaluate Air Force personnel prograns.

If the long term objectives of the project are achieved, such eveluations
may result in changes in personnel programs and procedures which are
designed to make your stay in the Air Force a meore rewarding and satisfying
experience. '

Remember--first look over the list of tasks and circle those you
do as a part of your current job. Secord, go back and rate your own
typical. performance level. Rate each task in accordance with the perfor-
mance scale definition provided for that task.
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TASK 1.

TASKS 1 THROUGH 5 ARE ALL CONCERNED WITH ADMINISTRATIVE DUTIES

SUPERVISE ROUTINE AND CORRECTIVE MAINTENANCE OF
INSTALLED GRCE
Rated Task Dimension: Supervise ] 1 2 345 6
Performance Scale
1 = Low end = Never checks work of subordinates
7 = High end = Kecps close watch of work to sce
that performance meets specifications
Rated Task Dimensicn: Self-Initiation ] 23 4 5 &
Performance Scale
1 = Low end = Fails to supervise subordinates'
work unless requested to do so
7 = High end = Supervises work of subordinates
without being asked
RESOLVE TCCHMICAL PROBLENMS IN INSTALLATION,
MAIRTERALCE, AND REPAIR OF GRCE
Rated Task Dimension: Problems : L 2 3 4 5%

" Performance Scele

TASK 3.

1 = Low end = leads assistance in helping ‘others
solve problems (Suggests solutions which are
frequently vague)

7 = High end = Helps othars arrive at correct
solution faster than if he did not heip
(Suggests good solution)

CORDUCT OJT FOR DAFSC 30434, APPRENTICL
GRCE REPAIRMAN
Rated Task Dimension: ODemonstrate P2 3 4 5 &

Perforinance Scaie

1 = Low end = Provides poor demonstration, leaving
a lot of questions unansvered ‘

7 = High end = Provides an effective demonstration
of tasks to be perforined and accurately
answers questions

TASK 4. ORDER AND RECEIVE STOCK, BENCH ITEMS,

OR MATERIALS

Rated Task Dimension: Forms f 1 23 & 6 6
Performance Scale
1 = Low end = Onits information from
ovder blanks
7 = High end = Fills out order blanks
© completely and accurately

G-1




E TASK 5. PROCESS WORK ORDERS

y A. Rated Task Dimension: Forms 1 2 3 4.5 6 7
~ Performance Scale i
R 1 = Low end = Fills out work orders
E | incorrectly, omits items _
7 = High end = Completes work orders
quickly and accurately ; |

i B. Rated Task Dimension: Action 1 2.3 4.5 6 7
Performance Scale e e j
1 = Low end = Fails to check on action and dogs ’
not close out order with maintenance control
7 = High end = Checks to see if action was
. - accomplished :

TASKS 6 THROUGH 17 ARE ALL CONCERNED WITH

INSTALLING CRCE AnD AUXILIARY EQUIPHLNT

3 TASK 6. ACCOMPLISH VISUAL INSPECTION OF COMPONENTS
- L ' PRIOR TO ASSEMBLY OR INSTALLATION

’ A. Rated Task Dimension: Inspection : li e dd -5 % ¥
. Perforimence Scale
] 1 = Lew end = Misses obvious daemage and
; - misses wost missing components
7 = High.cnd = Spots all damage and
missing components

—

i TASK 7. ADJIUST OR ALIGH EQUIPHENT AFTER
i _ i INITIAL INSTALLATIOH
' A. Rated Tesk Dimension: Test Equirnent Y 2 3 9.5 .8 14
Perforimance Scale S ;
: 1 = Low end = Uses equipment ineffectively
4 7 = High end = Uses test equipnent in a
highly effective manner

' B. Rated Tesk Dimension: Alignment 1 2 345 6 7
| Performznce Scale
1 = Low end = Misadjusts or misaligns

equipment (Does not meet Air Force or
company specifications)

N 7 = High end = Adjusts or aligns all equipnent
to technical order specifications

5 G-2




TASK 8. ASSEMELE AND WIRE COMPONENTS FOR INSTALLATION

A. Rated Task Dimension: Miring and Soldering
' Performance Scale
1 = Low end = Performs improper wiring and
soldering, burns adjacent coimponents
and wires
7 = High end = Wires and solders well
(Does not use too hot soldering iron)

\ (Tasks 9 through 16 all deal with the
installation of specific types of equipment)

TASK 9. INSTALL SSB EQUIPMENT

A. Rated Task Dimension: Install
Performance Scale
Note: This same performance scale is
to be used with Tasks 9-12
1 = Low end = iMakes some installation errors
7 = High end = Installs all equipient properly
: ]

TASK 10.  INSTALL UHF EQUIPMLE

A. Rated Tesk Dimension: Instal

TASK 11, INSTALL VHF EQUIPHENT

A. Rated Task Dimension: Install

Performance Scale (Sce Tosk 9)
TASK 12. INSTALL OTHER GRC EQUIPMENT

A. Rated Task Dimension: Install
Performance Scale (See Task 9)

TASK 13. CHECK SSB EQUIPHENT

A. Rated Task Dimension: Check
t Perfornance Scale
Note: This same performance scale is
to be used with Tasks 13-10

1 = Low end = Performs aperational check
but feils to spot problem

7 = High end = Performs complete operational
check in accordance with technical data

2 3 4 5.6 7

w

(Sa)

6




TASK 14. CHECK UHF EQUIPMENT

’ A. Rated Task Dimension: Check - 1 234 56 7
Performance Scale (See Task 13) '

TASK 15. CHECK VHF EQUIPMENT

A. Rated Task Dimension: Check 12 3 4.8 & 1
' : Performance Scale (See Task 13)

TASK 16. CHECK OTHER GRClEQUIPHENT_

‘ A. Rated Task Dimension: Check A 12 3 4.5 6 7
| Performance Scale (See Task 13)
» 4
TASK 17. TEST OR TRACE CIRCUITRY OF GRC SYSTEM
OR SUBSYSTEM INSTALLATIONS

>

Rated Task Dimension: Test or Trace L
Performance Scale ,
i 1 = Low end = Has difficulty in system
; troubleshooting, doos not correlate
; equipment components end the
overall system
7 = High end = Quickly identifies defective
subassembly components and effectively
’ troubleshoots all system malfunctions

(3]
.o
~

TASKS 18- THROUGH 57 ARE CGMCERNED WITH MAINTAINING TNSTALLED GRCE
(Tasks 18 througnh 33 all deal with
inspecting and servicing GRC Equipment)

TASK 18. CLEAN AUXILIARY EQUIPHMENT

r A. Rated Task Dimension: Clean P 34 B 0 ¢
Performance Scale
Rote: This same performance scale is
to be used with Tasks 18-25
1 = Low end = Perforins a sloppy job of cleaning
7 = High end = Perforins a thorough cleaning of
equipment :

nou

' TASK 19. CLEAN HF EQUIPMENT

A. Rated Task Dimension: Clean t £ 34 6 68 7
Performance Scale (Sce Task 18)

G-4




TASK 20. CLEAN LF EQUIPMENT

A. Rated Task Dimension: Clean 1 2 34 5 6 7 |
Performance Scale (See Task 18) : |
TASK 21. CLEAN MF EQUIPMENT ; : : 5
A. Rated Task Dimension: Clean - v 2 3 4 5 6 7 : ,
Performance Scale (See Task 18) A )
TASK 22. CLEAN SSB EQUIPMENT ‘
: A. Rated Task Dimension: Clean : 123 48 &5 6 2 3
i . Performance Scale (See Task 18) : :
®  TASK 23. CLEAN UHF EQUIPHENT
i A. Rated Task Dimension: Clean I 2.3 45 6 7
Performance Scale (See Task 18)
N TASK 24. CLEAN VHF EQUIPMENT ' . . e ;
A. Rated Task Dimension: Clean . 1.2 3 4 5 6 7

Perforimance Scale (Sce Task 18)

TASK 25. CLEAN OTHER GRC EQUIPMENT

“' A. Rated Task Dimension: Clean b 2. % 4 5 6 7
! : Performence Scale (Sze Task 18) :

TASK 26. VISUALLY CHECK AUXTLIARY EQUIPHENT

A. Rated Task Dimension: Visual Check ' 12 38 4 & & 7
Perforinance Scale :
Note: This seme performance scale is
to be used with Tasks 26-33

1 = Low end = Perforis only superficial check

and occasionally omits checking equipment
7 = High end = Checks equipment carefully

and completely '

TASK 27. VISUALLY CHECK HF EQUIPMENT

A. Rated Task Dimension: Visual Check P 2 3.8 8 8.1
T Performance Scale (See Task 70)

TASK 28. VISUALLY CHECK LF EQUIPHEN

A. Rated Task Dimension: Visual Check 3 [ A T R S
Perforiance Scale (See Task 20)
[ ]
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TASK 29. VISUALLY CHECK MF EQUIPMENT

A. Rated Task Dimension: Visual Check
Performance Scale (See Task 26)

TASK 30. VISUALLY CHECK SSB EQUIPMENT

A. Rated Task Dimension: Visual Check

Perforimance Scale (See Task 26)
TASK 31. VISUALLY CHECK UHF EQUIPMERT

A. -Rated Task Dimension: Visual Check

Performance Scale (See Task 26)

TASK 32. VISUALLY CHECK VHF EQUIPMENT

A. Rated Task Dimension: Visuval Check
Performance Scale (See Task 26)

TASK 33. VISUALLY CHECK OTHLR GRCE

A. Rated Task Dimension: Visual Check
~Performance Scale (See Task 26)

TASK 34. INSPECT, CLEAN, OR APPLY MATERIALS FOR °
PREVERTION OF CORROSICN OF INSTALLED GRCE

A. Rated Task Dimension: Procedure
Perforiance Scale T Y
1 = Low end = Does inadequate jeb,
misses several points of corrosion
7 = High end = Does thorough job, missing
no points of corrosion

(Tasks 35-39 all deal with
monitoring and tuning cquipment)

TASK 35. MONITOR AND TURE HF EQUIPMENT

A. Rated Task Dimension: Monitor and Tune
Performance Scalc .
Note: This same perforimance scale is
to be used with Tasks 35-39
1 = Low end = Seldom tunes equipnent to standards
in accordance with technical data,
7 = High end = Tunes equipment Lo standards in
accordance with technical data

G-6

1 2 3 4 5 6 7




SR

TASK 36. IMONITOR AND TUNE LF EQUIPMENT

A. Rated Task Dimension: Monitor and Tune
Performance Scale (See Task 35

TASK 37. MOKITOR AND TUNE MF EQUIPMENT

A. Rated Task Dimension: _5ﬂgj§g and Tune

Performance Scale (See Task
TASK 38. MONITOR AND TUNE VHF EQUIPMENT

A. Rated Task Dimension: Monitor and Tune
Performance Scale (See Task 3JY

TASK 39. FONITOR ARD TUHE OTHER GRCE

A. Rated Task Dimension: Yonitor and Tune
Performance Scale (Sce Task 35)

(Tasks 40-53 all deal with
removing and replacing equipment components)

TASK 40. IDERTIFY DEFECTS IR HF EQUIPHMENT

A. Rated Task Dimension: Defect Identification

Perforiance Scale
]_L(:?‘Ji:_‘;:‘: ””P Same pet rfor mance SCx1r 15
to be used with Tasks 40-46

1 = Low end = Docs not 1HfHL|fj ovivgt1 /e parts
/ = High end = ldentifies aefective parts effectively

TASK 41. IDENTIFY DEFECTS IN SSB EQUIPMENT

A. Rated Tesk Dimension: Defect ]G“kllf]Cl"Un

Perforinance Scaie (See lusl A0)

TASK 42. 1DENTIFY DEFECTS IN LF EQUIPMERNT

A. Rated Task Dimension: Defect Identification

Performance Scale (See Task 40)

TASK 43. IDENTIFY DEFLCTS IN MF EQUIPHENT

A. Rated Task Dimension: Defect Identification

chfovrunfe Scale (See Task 40)

TASK 44. ID-H1IIY DEFECTS IN UHF EQUIPHMENT

A. Rated Task Dimension: Defect Identification

Perforinance Scale (See Task 40)

G-7
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TASK

TASK

TASK

A.

45. IDENTIFY DLFECTS IN

Rated Task Dimension:
Performance Scale (Sece

46. IDENTIFY DEFECTS IN

Rated Task Dimension:
Performance Scale (Sce

47. CHECK COMPONENTS IN

Rated Task Dimension:
Perforinance Scale

VHF EQUIPMENT

Defect Identification

Task 40)

OTHER GRCE

Defect Identification ‘

Task 40)
HF EQUIPMENT
Checks

Note: This same performance scale is

to be used with

1 = Low end = Fails to check equipment operation

in accordance with

7 = High end = Checks all equipnent functions in

Tasks 47-53

technical data

accordance with technical data

48. CHECK COMPOKELNTS IN

ated Task Dimension:
Performance Scale (See

49. CHECK COMPONENTS IN

. Rated Task Dimension:

Perforinance Scale (Sce
50. CHECK COMPOREITS 1N

Rated Task Dimension:
Performance Scale (See

51. CHECK COMPONENTS Ii

Rated Task Dimension:
Perforinance Scale (See

52.  CHECK COMPONENTS IN

Rated Task Dimension:

SSB EQUIPHENT

Checks
Task 47)

LF EQUIPFKENT

Checks

Task 47)
MFEQUIPHENT

Checks
Task r/)

UHE £QUIPKENT

Checks

Task 47)

VHF EQUIPHMERT

Performance Scale (See Task

53. CHECK COMPONERTS IN

Rated Task Dimension:
Performance Scale (Sce

Checks
Task 47)

G-8
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TASK 54.  TROUBLESHOOT LOCAL GROUND RADIO COMAUNICATION
SYSTEMS ALD IDYNTI Y DEFECTIVE EQUIPHERT

, :
A. Rated Task Dimension: Identification of Defective 1 2 3 45 6 7
Sl§1(“ Comﬂonont
Performance Scale

1 = Low end = Has difficulty in system trouble-
shooting, does not correlate equipment component
3 and the OVEra]l system
7 = High end = Quickly identifies defective
subaSscmuly components and troublefhoots all
system malfunctions

B. Rated Task Dimension: Difficulty I 234 56 .7
¢ Performance Scale
1 = Low end = Dees not take on difficult
troubleshootling procedures and
fails to perforin many routine cnes
7 = High end = Takes on difficult
troubleshooting probcdurcs

4
(Tasks 55-57 all de al wlth tuning equipnent)
WASK}SS. TUNE SIDEBAND EQUIPMENT
: A. . Rated Task Dimension: Tunes ° PRIk BB
3 Peyiokmance Scn]c

Note: This sazme performence scale is
: to be used with Tasks 55-57
3 1 = Low end = Seldoin tunes Lq!z'ip;..an to
standards in accordz with technical data
7 = High end = Tuncs equipment to ‘i\J(uldS
in accordance with technical data

IL“ TASK 56. TUHE UHF EQUIPIENT

A. Rated Task Dimension: Tune .2 34 5 % 7
X Periorinance Scale (See luJ Sb) |
' TASK 57. TUNE OTHER GRCE "

A. Rated Task Diwension: Tunes .2 3 4 6 6 4

Perforinance Scale (See Task 55)
'

|
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(Tasks 58-60 all deal with
monitoring and servicing auxiliary equipment)

MONITOR AND SERVICE
FACSIMILE EQUIPMENT

Rated Task Dimension:
Performance Scale

Monitor and Service 3 4 5 6 7

This same performance scale is
to be used with Tasks 58-60

n

n

R

Low end = Perforins sloppy job when
servicing equipment, such as skipping
-some of the servicing requirements

High cnd = Services equipment completely
including cleaning and treatment if

corrosion is present

9. MOHITOR AND SERVICE RECORDERS

Rated Task Dimension: Menitor and Service

Performance Scale (Sce Task 58)

MONITOR AND SERVICE OTHER GRCE

Rated Jask Dimension: Monitor and Service

Performance Scale (See Task H8)

REMOVE ARD REPLACE AUXILIARY GRCE CGiPORENTS

Rated Task Dimension: Replacement

Periormance Scale
1 = Low end = Fails to use preper part

sont, or breaks a wire
during operation

for repla

Dimension:
Performance Scale
1 = Low end = Performs operational check,

7 = Wigh end = Replaces proper components and
will make good contact with connectors

but fails to spot problems

7 = high cnd

Perforins complete operational
check in accordance with technical deta

G-10
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TASKS 62 THROUGH 74 ARE CONCERNED WITH PERFORMING SHOP MAINTENANCE OF GRCE

TASK 62. ADJUST, ALIGN OR TUNE COMPONENTS IN SHOP

A. Rated Task Dimension: Test Equipment
Performance Scale
1 = Low end = Uses test equipment
very ineffectively
7 = High end = Uses test equipment in a
highly effective manner

B.  Rated Task Dimension: Aligning
. Performance Scale
1 = Low end = Misadjusts or misaligns equipment
(Does not meet any specifications)
7 = High end = Adjusts or aligns all equipment
to technical order specifications

TASK 63. APPLY MATERIALS FOR CORROSION PREVENTION Tl SHOP

A. Rated Task Dimension: Covering
Performance Scale
.1 = Low end = Does not cover entive area or
equipment, and that which is done is uneven
7 = High end = Covers entire arca or ‘
"~ equipment evenly

TASK 64. CLEAN OR SERVICE GRCE COMPOWENTS IN SHOP

A. Rated Task Dimension: Servicina
Performance Scale
1 = Low end = Services only arcas noted
and does not check over equipment
7 = High end = Services equipment as needed
in accordance with technical orders or
commercial manua)

TASK 65. INSPECT AND BLNCH TEST COMPORENTS

A. Rated Task Dimension: Test Equipment
Performance Scale
1 = Low end = Uses test equipwent ineffectively
7 = High end = Uses test eauipmant effectively
by selecting proper test equipment and
test methods -
B. Rated Task Dimension: Operational Check
Performance Scale
1 = Low end = Perforis operational check,
but feils to spot problems
7 = High end = Performs complete operational
check in accordance with technical data

G-11
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(Tasks 66-73 all deal with
removing and replacing GRCE component parts in shop)

TASK 66. MEET SPECIFICATIONS FOR HF EQUIPHENT

COMPONENT PARTS IN SHOP

. A. Rated Task Dimension: Meeting Specifications 2 3 4 85 6 7
Performance Scale
Note: This same performance scale is
to be used with Tasks 66-73
1 = Low end = Does not even compare s
equipment operation with operational requirements
7 = High end = Makes sure that equipment meets
operational specifications
TASK 67. MEET SPECIFICATIONS FOR ISB EQUIPMENT
COMPONENT P/\RTo IN SHOP
A. Raled Task Dimension: Meeting Spfgjf1cat1on§ I 2 3 4 5 6 1
Performance Scale (See Task 60) |
TASK 68. MEET SPECTFICATIONS FOR
: LF EQUIPMINT COMPONENT PARTS IN SHOP
A. Rated Task Dimension: 115 ing Specifications g 345 A4
"Performance Scale (See Task 66)
TASK 69. MEET SPECIFICATIONS !h” bF EQUIPHENT
COMPORENT PARTS 1R Sil
A. Rated Task Dimension: leeting Specifications T 2 3 4 5 & 7 ]
Performance Scale (See Task 66)
TASK 70. HEET S”IC]!lCﬂlIO‘- FOR POWER SUPPLY
(O ‘i U \ ﬁ] P/H\lJ Il‘ S“\Jr)
A. Rated Task Dimension: lMzeting Specifications 1 2 3. % & 6 #
Performance Scale (See Task T66)
TASK 71. MEET SPECIFICATIONS FOR UHF EQUIPMENT
COMPONENT PARTS IN SHOP
A. Rated Task Dimension: ee ting %nrc.f1bdt1ons_ Ve 3 & 68 ¢
Performance Scale (See Task 6o)
TASK72. MEET SIFCIFI’ATI( S [OR VHF EQUIPMENT )
COMPONENT PARTS I ‘xur :
A. Rated Task Dimension: HMeeting Specifications 8 '3 % 9 6.#
Performance Scale (See Task t0)




TASK 73.

TASK 75.

MEET SPECIFICATIONS FOR OTHER GRCE
~ COMPONENT PARTS IN SHOP

FOLLOYW PROCEDURES FOR RECORDERS IN SHOP

) A. Rated Task Dimension: Follewing Procecures

Performance Scale
Note: This same performance scale is

K. to be used with Tasks 75-77

, 1 = Low end = Asscubies and disassembles

| oauxphrnt, Lu improjoriy or incompletely

f \ 7 = High end = Asscembles and disassemblos

i equipment in accordance with technical orders

|

i TASK 76. FOLLOW PROCEDURES FOR

2 HEATHER FACSIMILE IN SHOP

r ; A. Rated Task Dimension: Following Procedures

Perforinance Scale (See Task /J)

-

T
‘_nl

) A. Rated Task Dimension: Meeting Specifications
Performance Scale (See Task 66)
TASK 74. TROUBLESHOOT GRCE COMPONERTS AND
IDENTIFY DEFECTIVE PARTS, WIRING,
OR CONNECTORS IN SHOP
’
' A, Rated Task Dimension: Test Equipment
Performance Scale 3
1 = Lew end = Dees not use test equipment
effectively
R | 7 = High end = Uses test equipment effectively
: ’ to identify defective parts
L ' B. Rated Task Dimension: Troubleshooting in Shop
1 Perforicance Scale
3 1 = Low end = Does not use systematic
] procedures, does not identify problem readily
' ’ 7 = High end = Uses systematic troublestooting
. procedures to identify all defects
i TASKS_ 75 THROUSH 01 ARF. CONCERIED "m
g PERFORT s SIP H LTACE. F 20 1L LT 1)
- ' (Tasks 75-890 all deal with
i removing and veplacing perts of equipmenis in shop)

1

(o™
w
>
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TASK 77. FOLLOW PROCEDURES FOR OTHER EQUIPHENT

A. Rated Task Dimension: Following Procedures : 2 3 4.5 6 7
Performance Scale (See Task 75) :

TASK 78. FOLLOW SPECIFICATIONS FOR
RECORDERS 1IN SHOP

A. Rated Task Dimension: Meetinag Specifications (R R R S R 1
Performance Scale
Note: This same performance scale is
to be used with Tasks 78-80
1 = Low end = Does not compare equipment
operation with operational specifications
7 = High end = Makes sure that equipment
meets operational specifications

TASK 79. FOLLOW SPECIFICATIONS FOR
WEATHER FACSIMILE 1IN SHOP

A. Rated Task Dimension: Meeting Specifications 1 2 3 4% 6 7

Performance Scale (Sce Task 78)

TASK 80. TOLLOW SPECIFICATIONS FOR
OTHER EQUIPHEIT

A. Rated Task Dimension: Meeting Specifications 1 2348 0 67
Perforinance Scale (See Task /9)
TASK 81. TROUBLESHOOT AUXILIARY GRCE
COMPOMENTS AND IDCHTIFY DEFECTIVE PRARTS
’ CR HWIRING IN SHOP
A. Rated Tesk Dimcnsion: Test Fquipment in Shop P E-F R 5N
. Performance Scale '
1 = Low cnd =-floes not use test equipment
effectively
» 7 = High end = Uses test equipment effectively
: to identify defective parts
| |
i : B. Rated Task Dimension: Troubleshooting in Shop 1 2 3 &8 8§ 6 1
| Performance Scale

v 1 = Low end = Does not use systematic procedures,
- 3 does not identify problems readily
7 = High end = Uses systematic troubleshooting
procedures to identify all defects (checks
~ for broken wires)

eldsarie e



TASK-82 CONCERNS MAINTAINING TEST EQUIPMENT AND GROUND SUPPORT EQUIPMENT

) TASK 82. ADJUST OR ALIGHN BUILT-IN OR

E SPECIAL TEST EQUIPHENT
E | A. Rated Task Dimension: Adjust 1 2 84 56 7
Perforiiance Scale
1 = Low end = Fails to align or adjust
) properly (In poor operating condition)
\ 7 = High end = Adjusts and aligns test equipment
so that it operates to meet technical qrder
specifications
TASK 83 CONCERNS MAINTAINING FACILITIES AND WORK AREAS
TASK 83. PERFORM ROUTINE INSPECTIONS OF HOUSEKEEPING,
SAFETY, OR WORKING ENVIRONMENT
A. Rated Task Dimension: Inspection -2 3.4 5 86 7
Q Performance Scale .
3 . , 1 = Low end = Fails lo check safety hazards
t .7 = High end = Checks a11 safety hazards,

% ; including electrical ocutlets '
R
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TASK MOTIVATION RATING

i There are many factors that help explain why individuals differ
| in their interest in tneir jobs and in the Darfornanrn of their jobs.
Certainly one of these factors is the person's skill and ability to
perforin the job. Another is his motivbh1on or willingness to expend
¢ effort to perform the job. It is expected that motivation will vary
' between tasks for the individual aivinan and between aivinen on the same

task. e are interested in finding out what pspects of a particular
task tend to 1nf|‘\nCL you to be positively m“t1va-r( toward the task

, and those which tend to influence you to be negatively motivated. By

l positive motivation we mean the kind of tasks that leads to a willingness
to start on your own and to exert the kind of effort that will ensure
that a good job gets done, and more importantly, gives you e -feeling
of satisfaction with your wiork. By negative motivation we meen the
kind of tasks that leads to a tendency to avoid doing the task if possible
or to expend only the minimal amount necessary to get by, and more
importantly, gives you a feeling of dissatisfaction with your work.

qmmww - acae SPare ‘M-. 2 —

‘ First, read through the list of tasks on the following pages and
; circle the numbers of the tasks with which you are familiar.

us what cheracteristics of the task tend to influence you pPY'Oh«I)V in

,.
PRI

‘hen, for each of the tasks you circled, we want you first to tell

4 either a positive or negative divection. Do this by ranking the factors
listed in the columns at the right side of iha page. Six factors that
Kotz vy - Erring
aave oeen rtound

to be important are listed at the ton, and.space has
been provided for a write-in. Assign a rank of 1 to the characteristi
wirich huzL affects your level of motivation Lowavd the task, a rank of 2
to the next most important, etc. 1If you feel that only one characieristic
is important Tor ycu, then assign only onz rank and leave thﬂ 'LQL blank.

i
a
ati

If you feel that all six listed, plus your own write-in, are important,
assign ranks from 1-7 uu(”‘hth]“. If you feel that several, %rt not

. all, ave important, assign only as many ranks as you feel are important
If you write in a characteristic of your own, write it in the Sp ice

provided in the left-hand column but vate it on lines A and B.

After you have gone over the tasks and ranked those characteristics
! which tend to infiuence your motivational level, go back and tell us which 1
divection the in-Awnwfﬂ is. Do this by writing in either a P, N, or
P/N for only those characteristics you ranked. P means the characteristic !
tends to motivate you in a positive direction. N means the characteristic !
tends to motivate you in a negative direction. P/N means the characteristic i
may motivate you either positively or nehatively depending upon whether !

"
I

it is present or absent. For exenple, opportunity for praise and recognition
may have a largely positive influence if it is usually given in the i




work situation, in which case you would mark P. It could alse have

a largely negative influence if it is usually not given in the work
situation, in which case you would mark N. It can also have both a
positive and @ ncgative influence if the giving or not giving of it
usually fluctuates in the work situation, in which case you would mark
P/N.

Remember, first rank the characteristics of the tasks which tend
to have an important influence on your personal motivational level toward
the task in your normal work situation. If any characteristic of a
task that influences you is not listed, write it in. These rankings
will tell us what kinds of characteristics hate an important influence
on your motivational level. Then go back and indicate the direction
of the influence only for those characteristics that you ranked. These
rankings will tell us whether remedial actions should emphasize increasing
or decreasing the characteristic in the normal job situation. These
data will also be compared with data on rated performance level by task
provided by other ratings.
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5. PROCESS VWORK

A. Ranked ]mroltu“LL (if any)

B. Motivational Influence (P, N, or P/N)

‘ther (write in, if ranked)

COMPLIS W INSPECTION OF COMPONENTS
PRIOK T0 ASSENILY OR INSTALLATION

A. Ranked i r'“tunf e (.’r any) - - - -

B. Moti 119;41 Ia.!:crce (P, N, or P/N)

Other (uriae in, if runkeﬁ)

ADJUST OR ALIGN EQUIPHMENT AFTER INITIAL

) Tn,lu\“, (P, Ny or P/H) = = = = = = -

Other (write in, if ranked)

u\LT‘<iiUﬂﬁi Influence (P, F, or P/!\ 5wl -

Other (write in, if ranked)
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TRAINING AND SKILL RETENTION RATINGS

You undoubtedly acquired the skills and knowledge needed to carry out your
present job tasks froum a number of different sources. Since the Air Force is
interested in the relative effectiveness of different types of training activities,
we want your opinion of 1hL training source which you personally feel was most
effective in getting you to be able to perform the job tasks required by a 5-skill
level airman in your specialty.

He want you to give separate ratings for Job Knowledge and Job Proficiency.

By Job Knowledge we mean the infovimation needed to do the task such as facts,

what teols to use, end knowing what should be done and the order in which it should
be done. By Job Proficiency we mean being able to actually carry out the task

by CUnb]HIuJ the required knowledge with whatever manual dexter1ty and judgmental
processes are needed Lo get the task done right.

For cach task, indicate which of the thrce sources listed you feel was or
would be the most ef-rc tive for getting yuu to the 5-skill level by placing a
check wavk in the appropriate column undo Job Knowledae and under Q:Q{fr“r1C.xh&V
While all three sources, plus rou.cn prlor to service, undoubtedly played a part,
we want you to mark cone source from your Air Force e“p:riunbu that you personally
feel was most effective. 1f you .L"] very strongly that more than one source
was—equally effective for some fasks, you may check more than one coluin in each
secticn. Try, however, to make a relative juﬁg,<n1 and check only one source
for Job Knowledge end one for Job Proficiency if at all pessible. Keep in mind--

ol

:\Huo? megns a resicent course,
: eans ( 'H, nt Courses and other locel unit activities
carried out speci f:t' 11y for training pw“pm~:>, and
ne 1 duties under the quidance of a

Job bynerience means pe ;éurnjr':(q;nrai?<w
more expericnced supervisor or coll
the references and materials usually T

;zc—«]r irning by doing, using only
sund at the actusl work location.

ource ratings, go back over the tasks and
give us your judgment of how frec .11 you i ve 1~ ao or be 1ftr:i' d on a task
you once could do in erder to maintain an accepiable level of proficienc
this by placing a chock mark in the appropricte column under Skill Retention
Use the following scale:

After compieting the training s

= High retention--after initial DYO‘1PIOHCV is rcached, an acceptable Tevel
can be maintained even though the task is seldom done

3 = lModerate rctention--after initial proficiency is reached, an acceptable
level can be maintained even though the task is done 1n|((7'“Wt1y
2 = Moderate loss--after initial proficiency is reached, an acceptable el

can be maintained only if the task is done with sonme fr&qUJn:y or if
periodic retraining is taken

1 = High Toss--after initial proficiency is reached, an acceptable level
can be maintained only if the task is done frequently or if retraining
is taken frequently
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TASK 54 (continued) TROUBLESHOOT LOCAL GROUND RADIC
COMMUNICATION SYSTEMS AND IDENTIFY DEFECTIVE CQUIPMENT

! D. Rated Task Dinension: Difficulty | R S8 T
Performance Scale ‘
1 = Low end = Does not take on difficult |
troubleshooting procedures and |
fails to perform many routine ones |
7 = High end = Takes on difficult
troubleshooting procedures
N E. Rated Skills and Abilities versus Motivatign 2 3545
| (Tasks 55-57 all deal with tuning eauipment)
i TASK 55. TUNE SIDEBAND EQUIPMENT
‘ A. Opportunity to observe PO RO NA
B. Rated Task Dimension: Tunes 20 g 85 67 i
Performance Scale
Note: This same performance scale is
to be used with Tasks 55-57
1 = Low end = Seldom tunes equipment to
standards in accordance with technical data
{ 7 = High end = Tunes equipment to standards :
; in accordance with technical data ; ]
‘ C. Rated Skills and Abilities versus HMotivation =23t 4 h
* TASK 56. TUNE UHF EQUIPMENT
: A. Opportunity to observe PO RO NA
' B. Rated Task Dimension: Tures 1.4 3 % % & ¥
Performance Scale (See Task 55) :
C. Rated Skills and Abilities versus Motivation 2 3 4 5
3 TASK 57. TUNE OTHER GRCE 1
A. Opportunity to observe - PO NO NA
! . B. Rated Task Dimension: Tunes 123" % § %7
i Performance Scale (See Task 55)
] 1
v C. Rated Skills and AbiTities versus Motivation B e R
i
_ (Tasks 58-60 ali deal with
4 i monitoring and servicing auxiliary equipment)
! TASK 58. MONITOR AND SERVICE FACSIMILE EQUfPHENT
E A. Opportunity to observe PO NO NA
T! ¥ )
|
? ,




TR

TASK 58 (continued) MONITOR AND SERVICE
FACSIMILE CQUIPMENT

B. Rated Task Dimension: Monitor and Service I 2
Performance Scale ;
Note: This same performance scale is
to be used with Tasks 58-€0
1 = Low end = Performs sloppy job when
servicing equipment, such as skipping
some of the servicing requirements
7 = High end = Services equipment completely
including cleaning and treatment if
corrosion is present

C. Rated Skills and Abilities versus Motivation

TASK 59. MONITOR AND SERVICE RECORDERS
A. Opportunity to observe

B. Rated Task Dimension: Monitor and Service 1 2
Performance Scale (See Task 58)

C. Rated Skills and Abilities versus Motivation

TASK 60. MONITOR AND SERVICE OTHER GRCE
" A. Opportunity to observe

B. Rated Task Dimension: Monitor and Service i NI
Performance Scale (See Task 58)

C. Rated Skills and Abilities versus Motivation

"TASK 61. REVMOVE AND REPLACE AUXILIARY GRCE COMPONENTS

A. Opportunity to cbserve

B. Rated Task Dimension: Replacement e
Performance Scale
1 = Low end = Fails to use proper part
for replacement, or breaks a wire
during operation
7 = High end = Replaces proper components and
will make good contact with connectors

Rated Skills and Abilities versus Motivation

Rated Task Dimension: Operational Check: L
Performance Scale
1 = Low end = Performs operational check,
but fails to spot problems
7 = High end = Performs complete operetional
check in accordance with technical data

E. Rated Skills and Abilities versus Motivation

3

4 5 6 7 1
|
2 3 4 5 §
PO NO -NA 1]
56 6 F
2 34 5
PO NO NA i
46 6 7
2n. 8%
PO NO NA
4 5 6 7
5
7
2 345
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TASKS 62 THROUGH 74 ARE CONCERNED WITH PERFORMING SHOP MAINTENANCE OF GRCE

TASK 62. ADJUST, ALIGN OR TUNE COMPONENTS IN SHOP
A. Opportunity to observe

B. Rated Task Dimension: Test Equipment
Performance Scale
1 = Low end = Uses test equipment
very ineffectively
7 = High end = Uses test equipment in a
highly effective manner

- C. Rated Skills and Abilities versus Motivation

D. Rated Task Dimension: Aligning
Performance Scale
1 = Low end = Misadjusts or misaligns equipment
(Does not meet any specifications)
7 = High end = Adjusts or aligns all equipment
to technical order specifications

E. Rated Skills and Abilities versus Motivation

TASK 63. APPLY MATERIALS FOR CORROSION PREVENTION IN SHOP
A. Opportunity to observe

B. Rated Task Dimension: Covering
Performance Scale
1 = Low end = Does not cover entire area or
equipment, and that whicih is done is uneven
7 = High end = Covers entire area or
equipment evenly

C. Rated Skills and Abilities versus Motivation

TASK 64. CLEAN OR SERVICE GRCE COMPONENTS IN SHOP
A. Opportunity to observe

B. Rated Task Dimension: Servicing
Performance Scale
1 = Low end = Services only areas noted
and does not check over equipment
7 = High end = Services equipment as needed
in accordance with technical orders or"
commercial manual

C. Rated Skills and Abilities versus Motivation

TASK 65. INSPECT AND BENCH TEST COMPONENTS
A. Onportunity to observe

PO NO NA
4 5 p 7

2 34 5

PO NO NA
4 5 % 7

2 3 4 %

PO NO NA
4 5 6 7

e 3 4 5

PO NO NA




TASK 65 (continued) INSPECT AND BENCH TEST COMPONERTS

B. Rated Task Dimension: Test Equipment 1
Performance Scale
1 = Low end = Uses test equipment ineffectively
7 = High end = Uses test equipment effectively
by selecting proper test equipment and
test methods

C. Rated Skills and Abilities versus Motivation

D. Rated Task Dimension: Operational Check 1
Performance Scale ;
1 = Low end = Performs operational check,
but fails to spot problems
7 = High end = Perforins complete operational
check in accordance with technical data

E. R@ted Skills and Abilities versus Motivation

(Tasks 66-73 all deal with
removing and replacing GRCE component parts in shop)

TASK 66. MEET SPECIFICATIONS FOR HF EQUIPMENT
COMPONENT PARTS IN SHOP

A. Opportunity to observe

B. Rated Task Dimension: Meeting Specifications 1
Performance Scale
Note: This same performance scale is
to be used with Tasks 66-73

1 = Low end = Does not even compare

equipment operation with operational requirements
7 = High end = Makes sure that equipment meets

operational specifications

C. Rated Skills and Abilities versus Motivation

TASK 67. MEET SPECIFICATIONS FOR ISB EQUIPMENT
COMPONENT PARTS IN SHOP

Opportunity to observe

B. Rated Task Dimension: Meeting Specifications 1
Performance Scale (See Task 66)

C. Rated Skills and Abilities versus Motivation

TASK 68. MEET SPECIFICATIONS FOR LF EQUIPMENT
COMPONENT PARTS IN SHOP

A. Opportunity to observe

G-15

PO NO NA
4 5 6 7

2 2% 5

PO NO NA
4 5 6 7

£ 3 & 5

PO NO NA
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TASK 68 (continued) MEET SPECIFICATIONS FOR
LF EQUIPMENT COMPONENT PARTS IN SHOP

B. Rated Task Dimension: Meeting Specifications

Performance Scale (See Task G6)
C. Rated Skills and Abilities versus Motivation

TASK 69. MEET SPECIFICATIONS FOR MF EQUIPMENT
COMPONENT PARTS IN SHOP
Opportunity to observe

B. Rated Task Dimension: Meeting Specifications

Performance Scale (See Task 66)
C. Rated Skills and Abilities versus Motivation
TASK 70. MEET SPECIFICATIONS FOR POWER SUPPLY
COMPONENT PARTS IN SHOP
Opportunity to observe
B. Rated Task Dimension: Meeting Specifications

Performance Scale (See Task 66)
C. Rated Skills and Abilities versus Motivation
TASK 71. MEET SPECIFICATIONS FOR UHF EQUIPMENT
COMPONENT PARTS IN SHOP
Opportunity to observe
'B. Rated Task Dimension: Meeting Specifications

Performance Scale (See Task 66)
C. Rated Skills and Abilities versus Motivation
TASK 72. MEET SPECIFICATIONS FOR VHF EQUIPMENT
COMPONENT PARTS IN SHOP
Opportunity to observe
B. Rated Task Dimension: Meeting Specifications

Performance Scale (See Task 66)
C. Rated Skills and Abilities versus Motivation

TASK 73. MEET SPECIFICATIONS FOR OTHER GRCE
COMPONENT - PARTS IN SHOP
Opportunity to observe

B. Rated Task Dimension: Meeting Specifications

Performance Scale (See Task 66)
C. Rated Skills and Abilities vewrsus Motivation

G-16

4 5 6 7

Z 3 45

PO NO NA
4 5 6 7

2.3 4 5

PO NO NA
45 % 1

¢ 3 4 5

PO NO NA
4 5 6 7

2 3 4 5

PO NO RNA
4 5§ 6 17

2 3 4 8

PO NO NA
4 § 6 7

2 3 4 5




TASK 74. TROUBLESHOOT GRCE COMPONENTS AND
IDENTIFY DEFECTIVE PARTS, WIRING,
OR CONNECTORS IN SHOP

Opportunity to observe

Rated Task Dimension: Test Equipment

Performance Scale

1 = Low end = Does not use test equipment
effectively

7 = High end = Uses test equipment effectively
to identify defective parts

Rated Skills and Abilities versus Motivation

Rated Task Dimension: Troubleshooting in Shop
Performance Scale .
1 = Low end = Does not use systematic
_ procedures, does not identify problem readily
7 = High end = Uses systematic troubleshooting
procedures to identify all defects

Rated Skills and Abilities versus Motivation

»

TASKS 75 THROUGH 81 ARE CONCERNED WITH

PERFORMING SHOP MAINTENANCE OF AUXILIARY EQUIPMENT

(Tasks 75-80 all deal with

removing and replacing parts of equipments in shop)

TASK 75. FOLLOW PROCEDURES FOR RECORDERS IN SHOP

C.

Opportunity to observe

.- Rated Task Dimension: Following Procedures

Performance Scale
Note: This same performance scale is
to be used with Tasks 75-77

1 = Low end = Assembles and disassembles
equipment, but improperly or incompletely
7 = High end = Assembles and disassembies

equipment in accordance with technical orders
Rated Skills and Abilities versus Motivation

TASK 76. FOLLOW PROCEDURES FOR

A.

- WEATHER FACSIMILE IN SHOP
Opportunity to observe

PO NO NA
3 4 65 6 1

W -

PO NO NA

2 3 4 § 6 1/

P &€ 3 & 5

PO NO NA




TASK 76 (continued) FOLLOW PROCEDURES FOR
WEATHER FACSIMILE IN SHOP

T B. Rated Task Dimension: Following Procedures

Performance Scale (See Task 75)
C. Rated Skills and Abilities versus Motivation

TASK 77. FOLLOW PROCEDURES FOR OTHER EQUIPMENT
! A. Opportunity to observe

B. Rated Task Dimension: Following Procedures
Performance Scale (See Task 75)

‘C. Rated Skills and Abilities versus Motivation

TASK 78. FOLLOW SPECIFICATIONS FOR
RECORDERS IN SHOP
A. Opportunity to observe

B. Rated Task Dimension: Meeting Specifications

' Performance Scale :
Note: This same performance scale is
to be used with Tasks 78-80
1 = Low end = Does not compare equipment
operation with operational specifications
7 = High end = Makes sure that equipment
' “meets operational specifications

C. Rated Skills and Abilities versus Motivation
TASK 79. FOLLOW SPECIFICATIONS FOR
‘ ' WEATHER FACSIMILE IN SHOP
0o A. Opportunity to observe
B. Rated Task Dimension: Meeting Specifications

I : Performance Scale (See Task /8)
1 C. Rated Skills and Abilities versus Motivation
Z‘ ) TASK 80. FOLLOW SPECIFICATIONS FOR
- OTHER EQUIPMENT
Opportunity to observe
B. Rated Task Dimension: Meeting Specifications

) Performance Scale (See Task 78)

1 ;' ’ C. Rated Skills and Abilities versus Motivation
{
‘ TASK 81. TROUBLESHOOT AUXILIARY GRCE COMPONENTS AND
g IDENTIFY DEFECTIVE PARTS OR WIRING IN SHOP

A. Opportunity to observe

PO NO NA
4 5 6 7

2 3 4 5

PO NO NA

4 5 6 7

2 3 4 5

PO NO NA
a4 5 6 7

2 3 4 5

PO NO NA




TASK 81 (continued) TROUBLESHOOT AUXILIARY GRCE
COMPONENTS AND IDENTIFY DEFECTIVE PARTS
OR WIRING IN SHOP

B. Rated Task Dimensijon: Test Equipment in Shop
Performance Scale

1

= Low end = Does not use test equipment

7 =

effectively
High end = Uses test equipment effectively
to identify defective parts

C. Rated Skills and Abilities versus Motivation

D. Rated Task Dimension: Troubleshooting in Shop
Performance Scale

1=

7 =

Low end = Does not use systematic procedures,
does not identify problems readily

High end = Uses systematic troubleshooting
procedures to identify all defects (checks for
broken wires)

E. Rated Skills and Abilities vérsus Motivation

TASK 82 CONCERNS MAINTAINING TEST EQUIPMENT AND GROUND SUPPORT EQUIPMENT *

1t 2 3 4 5

(o)}
~

TASK 82.

ADJUST OR ALIGN BUILT-IN OR

SPECIAL TEST EQUIPMENT

A. Opportunity to observe

B. Rated Task Dimension: Adjust
Perforimance Scale

1

= Low end = Fails to align or adjust

7 =
. so that it operates to meet technical order

properly (In poor operating condition)
High end = Adjusts and aligns test equipment

specifications

C. Rated Skills and Abilities versus Motivation

TASK 83.

TASK 83 CONCERNS MAINTAINING FACILITIES AND WORK AREAS

PO NO NA
I 2 3 4 6 6 7

-2 3°% 9

PERFORM ROUTINE INSPECTIONS OF HOUSEKFEPING
SAFETY, OR WORKING ENVIRONMENT

A. Opportunity to observe

PO NO NA




TASK 83 (continued) PERFORM ROUTINE INSPECTIONS OF HOUSEKEEPING,

B.

C.

SAFETY, OR WORKING ENVIRONMENT

Rated Task Dimension: Inspection : Vo2 385 677
Performance Scale
1 = Low end = Fails to check safety hazards
2 = High end = Checks all safety hazards
including electrical outlets

Rated Skills and Abilities versus Motivation Ry S L




WRITE IN ANY IMPORTANT TASK PERFORMED BY THE INCUMBENT
THAT HAS BEEN OMITTED. THEN WRITE IN THE TASK
DIMENSION OR DIMENSIONS THAT SHOULD BE RATED FOR

THAT TASK, PROVIDING THE LOW AND HIGH ENDS OF AN
APPROPRIATE PERFORMANCE SCALE TO USE FOR RATING

THE DIMENSION. THEN MAKE THE APPROPRIATE RATING.

TASK 84.

A. Opportunity to observe

B. Rated Task Dimension:

Performance Scale
1 =Low end =

7 = High end =

C. Rated Skills and Abilities versus Motivation

D. Rated Task Dimension:

Performance Scale
1 =Low end =

1= High wd =

E. Rated Skills and Abiiities versus Motivation

G-21
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WRITE IN ANY IMPORTANT TASK PERFORMED BY THE INCUMBENT
THAT HAS BEEN OMITTED. THEN WRITE IN THE TASK
DIMENSION OR DIMENSIONS THAT SHOULD BE RATED FOR

THAT TASK, PROVIDING THE LOW AND HIGH ENDS OF AN
APPROPRIATE PERFORMANCE SCALE TO USE FOR RATING

THE DIMENSION. THEN MAKE THE APPROPRIATE RATING.

TASK 85.

A. Opportunity to observe

B. Rated Task Dimension:

Performance Scale
1 = Low end =

7 = High end =

C. Rated Skills and Abilities versus Kotivation

D. Rated Task Dimension:

Performance Scale
1 = Low end =

7 = High end =

E. Rated Skills and Abilities versus Motjvation

G-22
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GENERAL RATINGS

Now that you have had a chance to rate the incumbent on specific tasks and
dimensions within tasks, you are to make a rating on his overall perforinance as
an AFSC 30454. Do this by making a check on the percentile scale presented
below which represents your judgment about the overall performance of the man
you rated. On this scale the poorest present Air Force-wide airman performance
level would be rated 0 since no percent of 30454s’ performance would be poorer
than his. The best present Air Force-wide airman performance level would be
100 since his performance would be better than that of all other 304545, More
than likely, the performance level of the man yoy rated would fail somewhere
between. Indicate your overall rating by placing a check mark on the scale
which best reflects your judgment.

0 10 20 30 40 50 60 70 80 90 100
Poorest Best

Performance Average Performance Performance
Level Level Level

Now, using the same general percentile scale based on Air Force-wide airman
performance, rate the following general characteristics based on your overall
impression of the man you rated.

Amount of Work Produced

0 10 20 30 40 50 60 /0 80 90 100

Quality of YWork Produced

0 10 20 30 40 50 60 /0 80 90 100

Willingness to Do More than His Share of the Work

0 10 20 30 40 50 60 70 80 90 100

Willingness to Start and Continue Work on His Own Without the Need for Prodding

0 10 20 30 40 - 60 70 80 90 100

Willingness to Share His Skill and Knowledge with Peers and Subordinates

0 10 20 30 40 50 60 70 80 90 100

G-23
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Use the following space to indicate any general comments you have regarding the :
performance of the man you rated which you do not feel are adequately reflected ' 8
' in the ratings you made. Any other comments you would care to make concerning
the overall project would also be welcomed. .
¢
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GENERAL INSTRUCTIONS

You are being asked to complete this inventory of job tasks as
part of a research project being carried out by the American Institutes
for Research for the Personnel Research Division of the Air Force Human
Resources Laboratory (AFHRL). A major product of the study will be
survey forms and procedures that will furnish AFHRL with measures of
actual job performance at the task level which they can use in the
Air Force's continuing efforts to improve procedures for selection and
classification devices, proficiency tests, training programs, and
assignment procedures.

Completion of this inventoty by airmen holding AFSC 43151-C is only
one part of the project. You will also be asked fo complete other
survey forms in connection with this project. The Air Force has already
done a lot of work during the past ten years using the job inventfory
approach for describing and analyzing airman career ladders. You are
being asked to complete the inventory at this ftime so that the updated
current data from the present study may be directly compared with data
produced by this previcus work.

Complete each item of the BACKGROUND INFORMATION, page iii, except the Case Control
Number in the extreme upper, right-hand corner. Then read the instructions on page iv and
complete the inventory in accordance with these instructions.
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BACKGROUND INFORMATION

DATE CASE CONTROL NUMBER

PLEASE PRINT INFORMATION REQUESTED AND CHECK APPLICABLE BLANKS

NAME (Last, First, Middle Initial)

E3 E4 ES E6 Ei. E8

onoe ]
A1C

SGT SSGT TSGT MSGT SMSGT

EQ SOCIAL SECURITY NUMBER

RERERE NE. EES

CMSGT Prefix

ORGANIZATION

BASE OR INSTALLATION

MAJOR COMMAND
G C

A
s [ace [ace
J K M P
ae Ow

e . S
D PACAF D SAC

T

E
D AFAFC
N Q
DCONAC D HQ COMD D HQ USAF D MAC
’ B_
DTAC D USAFA

H

[ arsc
X
D OTHER

D L U

D USAFE D USAFSO D USAFSS

Y F
D AFCS D AFLC

MY JOB IS LOCATED AT AN INSTALLATION WHICH IS

D Inside the continental U.S. (Zone of the Interior).

D Outside the continental U.S. (including Alaska and Hawaii)

PRIMARY AFSC

-0 - [

Prefix Number Suffix

DUTY AFSC

Bl o &

Prefix Number Suffix

Ral il

TOTAL IWONTHS IN PRESENT JOB

TOTAL MONTHS AT PRESENT BASE

EEw

TOTAL MONTHS IN DUTY AFSC

HEN

R

TOTAL MONTHS IN CAREER FIELD

TOTAL MONTHS ACTIVE FEDERAL
MILITARY SERVICE

Ll

PRESENT WORK ASSIGNMENT (Job Title)

D A directed duty assignment
D A bypass test
D Classification Board acticn

D Completion of basic technical course

Ll

CHECK THE METHOD BY WHICH YOU WERE ASSIGNED TO YOUR PRESENT CAREER LADDER:

y D Conversion from obsotete AFSC in same career field
D Retraining from another career field

D Reenlistment from another branch of service.




READ THIS PAGE BEFORE GOING FURTHER

PROCEDURE A. CHECKING TASKS OF PRESENT JOB

l. As you read each task in the Duty-Task List section, pages | through
27, place a check beside each task that you perform in your present job.
Put your checkmark in the column headed "Check-I1f Done Now." When you
have reached page 27, follow the arrow for your next instructions.

2, DO NOT COMPLETE THE OTHER COLUMN AT THIS TIME.
3. |f a task that you perform is not listed anywhere in the entire list,

write it on the blank page at the end of the bookiet, but do not add
tasks that are classified.

4 Remember, at this time, you are to complete only the column headed
"Check-1f Done Now" for pages | through 27. Now, turn to page | and
BEGIN. - »

PROCEDURE B. RATING TIME SPENT ON TASKS OF PRESENT JOB

|. Have you CHECKED each task that you perform in your present job?
Make sure, before you continue with this procedure.

2. Now you are to rate the relative amount of time you spend performing
each task in your present job. Relative time spent means the total time
you spend doing the task compared with the time you spend on each of the
other tasks of your present job.

3. Use a rating of "I" if you spend a very-much-below-average amount of
time on a task. Use a rating of "2" for below average time; and so on,
up fo a rating of "7" if you spend a very-much-above-average amount of
time on the task.

4. Remember, you are to rate only each task that you have already
checked in the first column of pages | through 27.

5. Place your rating, according to the 7-point scale, in the right-hand
column, headed "Time Spent Current Job."

6. When you have made all your ratings in the right-hand column of pages
I through 27, you will have completed this job inventory, and you may
“turn it in.

7. Now, turn to page | and BEGIN your ratings for the checked tasks by
using the right-hand column.

i
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JOB INVENTORY ARSCAZI% 1 £ y
(OUTY - TASK LIST)
: TIME SPENT
1. Check tasks you perform now | V ). CHECK Current Job
] 2. Add any tasks you do now which are not listed. 1. Very much
V below average.
3. In the “"TIME SPENT" column, rate checked ( ) tasks on time spent in your present job. 2. Below average.
" \/ 3. Slightly below
> average.
IF 4. About average.
DONE ! & Stiantly above
NOW average.
A. ORGANIZING AND PLANN|NG 6. Above average.
' 7. Very much
above average.
I. Assign personnel to duty positions
EE |
2. Assign space for equipment or supplies
v 3. Coordinate work activities with maintenance specialists
or other perscnnel or agencies
4. Determine requirements for facilities, equipment, or
supplies
5. Develop mobility plan
6. Develop or improve work methods and procedures
7. Establish corrosion control programs
8. Establish publication files
9. Establish work methods, maintenance controls, or
performance standards

(0. Justify test equipment, special tools, or bench
stock

li. Maintain property custodianship

12. Plan and prepare functional charts

{3. Plan and prepare status boards

14, Plan and schedule work assignments

15. Plan contingency programs

16. Plan [eaves and passes

17. Plan maintenance and inspection of aircraft

18. Plan personnel requirements

-

(contirued next page)

LACKLAND TC OFFICE S5 %y 218A
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JOB INVENTORY “PEa31x1X

(DUTY - TASK LIST)

1. Check tasks you perform now ( V ).
2. Add any tasks you do now which are not listed.

3. In the “TIME SPENT" column, rate checked { \/ ) tasks on time spent in your present job.

TIME SPENT
Current Job

A. ORGANIZING AND PLANNING (CONTINUED)

IF
DONE
NOW

-

MO oh e

. Very much

below average.
Below averaqe.,
Slightly be!ovs
average.

About averaje,
Slightly above
average.

Above average,
Very much
above average.

19. Plan safety programs

20. Plan security programs

21, Plan unit ftraining program

22. Plan utilization of personnel or equipment

23. Preplan aircraft maintenance

24. Requisition supplies, special tools, test equipment,
or spare parts

25. Review and update sectidn directives, office instructions,
or standing operating procedures

MGTE: If any task you perform under this duty is not isted
€7

|
write it on the blank page at the end of the bcok

$ =k
'
1

LACKLAND TC OFFICE oo oo 216A
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JOB INVENTORY A AT XX
tCUTHY TASx L:ST)
> TIME SPENT
1. Check tasks you perform now | \/ ). CHECK Current Job
’ 2. Add any tasks you do now which are not listed. 1. Verv much
. bel averaage,
| 3. In the “TIMt SPENT" column, rate checked ( V ) tasks on time spent in your present job. 2. 3(4:;‘::, a:l,;r,‘?]},?_
; V 3. Stightly beiow
] average.
IF 4, About average.
DONE 5. Slightly above
B. DIRECTING AND IMPLEMENTING NOw | average.
6. Above average.
’ 7. Very much |

above average,

. Compile information for reports or staff studies c

2. Counsel subordinates on job progression or career
development
' 3. Counsel subordinates on personal problems

4. Direct maintenance and utilization of equipment,

: supplies, or work space

5. Direct subordinates in maintaining security standards
and procedures

6. Direct subordinates in maintaining work performance 3
' = -
7. Direct subordinztes in fhe otf’servance of safety
; practices’
' 8. Direct unit safety program
9. Direct utilization of Technical publ;caflons in
¢ ; maanTJnﬂan aircraft -
’ 10. Oraft changes to job descriptions
ll. Maintain status boards
12. Orient newly assigned personnel
, 13. Perform operator maintenance and operate expedite
venicies
|4, Prepsre unit inspaction reports or charts
k. e
15. Recommend changes o eauipment authorization lists
N 16. Resolve fechnical problems
" . .
5 17. Schedule aircraft maintenance
'
2 18. Supervise aircraft flying schedule
p s
I
|
i ‘

(continued next rane)
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JOB INVENTORY "“43|1-<
(DUTY - TASX LIST) g J
TIME SPENT
H -
1. Check tasks you perform now ( V ). i CHECK Current Job
2. Add any tasks you do now which &re not listed. 1. Very much
. V below average.
3. In the “TIME SPENT" column, rate checked ( ) tasks on time spent in your present job. 2. Below averaqe.
V 3. Slightly below
average.
IF 4. About average,
DONE | 5. Slightly above
- s (e n NOW average.
B. DIRECTING AND IMPLEMENTING (CONTINUED) 6 Aiwnee svericis.
7. Very much
) i above average.
19. Supervise Aircraft Maintenznca Technicians (43171)
20. Supervise Aircraft Specialists (4315i)
21. Supervise Apprentice Aircraft Specialists (43131)
22. Supervise civilian personnel
23. Supervise facility maintenance
24. Supervise inspection nrogran
25. Supervise mainfenance data coll=zcticn program
26. Supervise submission of man-hour accounting reports
)
|
NOTE 1 any task you perform under this duty is not iisted
write it or *the blank page at the end of the booklet
’
H LACKLAND TC OFFICE o so 216A
|
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JOB INVENTORY " a31x1%

(DUTY - TASK LIST)

1. Check tasks you perform now ( V ).

2. Add any tasks you do now which are not listed.

3. In the “TIME SPENT" column, rate checked ( V ) tasks on time spent in your present job.

CHECK

TIME SPENT
Current Job

INSPECTING AND EVALUATING

IF
DONE
NOW

1. Very much

below average.
2. Below average.

3. Slightly below
average.

4. About average.

5. Slightly above
average.

6. Above average.

7. Very much
above average.

Analyze maintenance inspection reports or charts

Edit and review correspondence and reports

Evaluate aircraft maintenance program

Evaluate and recommend changes to training programs

Evaluate and submit Technical Order System Publication
Deficiency Reports (AFTO 22)

Evaluate corrosion control programs
2

Evaluate suggestions

Evaluate unit safety practices and procédures

Evaluate unit security practices and procedures

Evaluate use of work space, equipment, or supplies

Evaluate work performance of Aircraft Maintenance
Technicians (43171)

|2. Evaluate work performance of Aircraft Maintenance
Specialists (43151)

|13. Evaluate work performance of Apgrenfice Aircraft
Maintenance Specialists (4313]

I4, Evaluate work performance of personnel in other AFSCs

5. Perform inspection of work areas or equipment

16. Prepare Airman Performance Reports

17. Prepare Civilian Performance Ratings

18. Recommend individuals for personnel actions

(continued next page)

LACKLAND TC OFFICE
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JOB INVENTORY ARG
(DUTY - TASK LIST) 431X1X PACE
. TIME SPENT
= CHECK
1. Check tasks you perform now ( V ). & Current Job
H 2. Add any tasks you do now which are not listed. 1. ‘\)/e|ry much
elow average.
3. In the “TIME SPENT" column, rate checked ( \/ ) tasks on time spent in your present job. 2. Below average.
\/ 3. Slightly beiow
average.
IF 4. About average.
DONE | 5. Slightly above
C. INSPECTING AND EVALUATING (CONTINUED) RO 1 o o oo
] 7. Very much
« above average.
19. Review mainfenance data collection reports
20. Review man-hour accounting reports
)
. e
L
’ )
i
l
)
NOTE: |f any task you perform under this dufy is not listed
write it on the blank page at the end of the booklet
’
*

LACKLAND TC OFFICE an 5o 216A
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JOB INVENTORY s IXIX

(ODUTY - TASK “:ST)

1. Check tasks you perform now ( \/ )
2. Add any tasks you do now which are not listea.

3. in the “TIME SPENT” column, rate checked ( \/ } tasks on Lme spent in your present job.

CHECK

TIME SPENT
Current Job

0. TRAINING

IF
DONE
NOwW

=a

o A S e

. Very much

below average.

Below average.

Slightly below
average.

About average.

Slightly above
average.

Above average.

Very much
above average.

I. Administer oral, written, or performance fests

2. Arrange for training aids, space, or equipment

3. Conduct classroom instruction

4. Conduct lectures or briefings

5. Conduct cn-the-job training (0JT) for aircraft maintenance
personnel :

6. Conduct or attend conferences

7. Conduct training on the use of technical publications

8. Develop OJT materials such as CDCs

Y. Develop preficiency fests

10. Explain policies or directives

Il. Maintain trazining records, such as AF Form 623

I2. Prepare or cvaluate specialty fraining standards (STSs)

I153. Frepara Training materials

14. Reccmmend individuals for specialized training courses

15. Requesr COC nmcterials

16, Review Training progress ¢f individuals

i7. Review training staius of the section

15, Schedule and monitor OJT

19. Select or assign instructe s or trainers

NOTE: It 2ny task you psf‘nrﬁ‘ftuor this duty is not listed

write it on the tleni. 12ge at the end of the booklet

FORM
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¥
JOB INVENTORY AESC h 2 iy
(DUTY - TASK LIST) 45‘)\|X
- 2 TIME SPENT
1. Check tasks you perform now ( \/ ). CHECK Current Job
' 2. Add any tasks you do now which are not listed. 1. Very much
below average.
3. In the "TIME SPENT" column, rate checked ( V ) tasks on ume spent in your present job. 2. Below average.
\/ 3. Slightly below
average.
IF 4. About average.
DONE | 5. Slightly above
NOW average.
E. MAINTAINING FORMS AND RECORDS 6. Above average.
’ . 7. Very much
above average.
|. Edit maintenance data collection forms
2. Initiate or maintain aircraft historical records
3. Initiate or maintain aircraft maintenance records
AFTO Form 781 series
4. Initiate Technical Order System Publication Deficiency
y Reports AFTO Form 22
5. Initiate work orders, such as AF Form 48
v 6. Log time submitted on AFTO Form 349
7. Maintain regulation files
8. Maintain technical publication files
9. Maintain Weight and Balance DD Form 365 series
’
: 10. Prepare aircraft maintenance ~hecksheets
Il. Prepare daily exception cards such as AF Form 1457
12. Prepare maintenance data collection forms (AFTO 349 or 350)
L 13. Prepare Naval Aircraft Flight Records OPNAV Form 3760-2
14, Prepare Operation Assignment AFLC Form GOOCN
15. Prepare or mainfain Aircraft Inventory Records DD Form
780 series
¥ 16 Erepare status tags
17. Prepare unsatisfactory reports (URs) AFTO Form 29
L3
NOTE: |If any task you perform under this duty is not lisTed
write it on the blank page at the end of the booklet
’
»
LACKLAND TC OFFICE .y o0 216A
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¥
4 JOB INVENTORY Sl
{(OUTY - TASK LIST) 43|X‘x
TIME SPENT
' 1. Check tasks you perform now ( \/ 1. EHECK Current Job
! : 2. Add any 1asks you do now which are not listed. 1. Very much
i . ‘/ . below average.
3. In the “TIME SPENT" column, rate checked ( ) tasks on time spent in your present job. 2. Below average.
\/ 3. Slightly below
average.
. IF 4. About average.
DONE | 5. Slightly above
' F. PERFORMING GENERAL AIRCRAFT MAINTENANCE MO Pa ey
7. Very much
above average.
1. Adjust caenopy lafch mechanisms ;
2. Ppply sealing compounds
A ' 3. Assist in !oading and unloading ECM components
. 4. Assist photo technicians in loading end unloading
cameras |
5. Assist structural repair specialists in repairing |
aircraftt structures |
} 6. Assist weapons personnel in onloading and offlcading
ordinance » )
7. Brighten aircraft surfaces
: 8. Check alignment of aircraft structure
# 9. Check operation of aircraff instrument systems
¢
10. Check operation of cargo doors
I1. Clean aircraft
] 12. Clean or remove scratches from transparent surfaces
L - - - -
’ 13. Cocrdinate maintenance on assigned aircraft i
| 3

i l4. Drain water trom pitot static systems

| SN

I 15. ldentify fuel, oil, and lubricants used to service
aircraft p

i 16. Inspect aircraft for structural damage

! 17. Inspect airframe and components

18. Inspect and inventory 780 equipment

(continued next page)

FORM
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JOB INVENTORY "4z IXIX

I IDUTY - TASK LIST)

TIME SPENT

CHECK Current Job

1. Check tasks you perform now ( \/ ).

-

. Very much
below average.
Below average.
Slightly below
average.

About average,
Slightly above
average.
Above average,
Very much

¥ . above average.

3 2. Add any tasks you do now which are not listed,

3. In the “TIME SPENT" column, rate checked ( \/ ) tasks on time spent in your present job. ‘/

IF
DONE

F. PERFORMING GENERAL AIRCRAFT MAINTENANCE (CONT INUED) HOW

N® s

19. Inspect and perform operational checks on autopilot

systems
20. Inspect and service instalied 463L aerial delivery
equipment
2l. Inspect ejection seats for proper positions of
B safefy pins

22. Inspect first aid kits for availebility and security

23. Inspect for and identify corrosion

24. Inspect hatches and tailout systems

’ 25. Inspect instruments for markings

26. Inspect life raft stowage

27. lInspect portable fire extinguishers

3 . 28. Inspect, rig, and instell drag parachutes

29. Inspect seats, seatbelts, anc shoulder harnesses

30. Inspect survival equipment

R 31. Install engine sfruts or pylons
)
32. Load drag chutes
En 33, Load or unload cargoc
34, Maintain assist take off (ATQ) racks
¢
| 35. Maintain, remove, and replace crew member seats
i
36. Perform aircraft phase inspections
»
’
) AT = Pk

(continued next page)

FORM
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JOB INVENTORY ARSEE A3 XX

(DUTY - TASK LIST)

plates, panels, or hatches

-~ TIME SPENT
1. Check tasks you perform now |( V ). CHECK Current Job
2. Add any tasks you do now which are not listed. 1. Very much
below average.
3. In the “TIME SPENT" column, rate checked ( V ) tasks on time spent in your present job. 2. Below average.
V 3. Slightly below
average,
F 4. About average.
DONE | 5 Slightly above
average.
F. PERFORMING GENERAL AIRCRAFT MAINTENANCE (CONT INUED) NOw 6. Above average.
7. Very much
above average.
37. Perform extended cold weather preflights
38. Perform non-destructive inspections such as
dye penefrate
39. Perform operational inspections of canopy systems
40. Perform postflight or thru-flight inspections
41. Perform preflight inspections
42, Perform preoperational check of AGE
43, Perform preoperational inspecf?ons on powered AGE
44, Prewarm and set inerfial navigation equipment
45. Read technical pubtlications to determine maintenance
: -procedures
46. Remove and install instrument panels
47. Remove and replace canopies
48, Remove and replace engine cowling, latches, fire
doors or inspection plates
49. Remove and replace fiberglas components
50. Remove and replace safety devices and protective
coverings
51. Remove and replace froop seats
52. Remove and replace windows and windshields,
including nesa glass
53. Remcve or install ballast
54, Remove, repair, and replace access doors, inspection

(continued next page)
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oy

et setin




Ll 2

JOB INVENTORY

(DUTY - TASK LIST)

FSC
431X1X

o A ———

1. Check tasks you perform now ( V |5

2. Add any tasks you do now which are not listed.

3. In the “TIME SPENT" column, rate checked ( \/ ) tasks on time spent in your present job.

CHECK

TIME SPENT
Current Job

F. PERFORMING GENERAL AIRCRAFT MAINTENANCE (CONTINUED)

IF
DONE
NOW

1. Very much
below average,

2. Below average.

3. Slightly below
average.

4. About average,

5. Slightly above
average.

6. Above average.

7. Very much
above average.

55. Rig and inspect drag.chufe systems

56. Run-up aircraft engines

57. Service relief facilities

58. Treat aircraft for corrosion

59. Troubleshoot instrument systems

60. Visually inspect ejection systems

NOTE:

If any task you perform under this duty is not listed

write it on the blank page at the end of the booklet

FORM

LACKLAND TC OFFICE .. eo 216A
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JOB INVENTORY "3 1X

ICUTY - TASK LIST)

. Check tasks you perform now ( V )

CHECK

TIME SPENT
Current Job

—

v

2. Add any tasks you do now which are not listed. 1. Very much
below average.
3. in the “TIME SPENT" column, rate checked |( \/ ) tasks on time spent in your present job. 2. Below average.
V 3. Stightly beiow
average.
\F 4, About average.
DONE [ 5. Slightly above
G. PERFORMING GROUND HANDLING OF A[RCRAFT O e
7. Very much
above average.
I. Brief aircraft touring teams
3
2. De-ice aircraft
3. Direct ground moving of aircraft
4. Fold or erect vertical fins
5. Fold or unfold aircraft wings
6. Hanger aircraft
7. Interpret international aircraft markings
8, Jack and level aircraft
9. lLaunch and recover aircraft E
10. Maintain bench stock supply
Il. Mainfain cold weather heater watch
12. Maintain non-powered aerospace ground equipment
13. Moor aircraft
14, Operate tcw vehicles
15. Perform preoperational checks of powered AGE
6. Position ground equipment in high wind conditions
17. Quick check aircraft at end of runway
18. Reclaim disabled aircraft

(continued next page)

r 2]
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JOB INVENTORY AFSC 43 1XIX
IDUTY - TASK LIST)
TIME SPENT
1. Check tasks you perform now | V ). d CHECK Current Job
2. Add any tasks you do now which are not listed. 1. Very much
) \/ below average.
3. In the “TIME SPENT" column, rate checked ( ) tasks on time spent in your present job. ‘/ 2. Below average.
! g 3. Slightly below
H average.
5 IF 4. About average.
{ DONE | 5, Slightly above
G. PERFORMING GROUND HANDLING OF AIRCRAFT (CONTINUED) NOW: | , mvemoe.
% 6. Above average.
7. Very much
1 above average.

'9. Remove disabled aircraft from runway

20. Remove ground frost from aircraft

2|. Secure aircraft

4 22. Tandem tow aircraft

5 23, Tow aircraft

24, Veigh aircraft

' ?
' .
',
:’ '
|
} . NOTE: If any task you perform under this duty is not listed

write it on the blank page at the end of the booklet

LACKLAND TC OFFICE oo no 216A
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JOB INVENTORY A 43IxIX

(DUTY - TASK L.IST)

1. Check tasks you perform now ( V ).

2. Add any tasks you do now which are not listed.

3. In the “TIME SPENT" column, rate checked ( V ) tasks on time spent in your present job.

CHECK

TIME SPENT
Current Job

MAINTAINING LANDING GEAR SYSTEMS

IF
DONE
NOW

-

. Very much

below average.
Below average.

Slightly below
average.

Slightly above
average.

N s WN

Very much
above average.

About average.

Above average.

Bleed, adjust, and service brake systems

Build up wheel and tire assemblies

Inspect and perform operational checks of landing
gear systems j

Inspect and service tires

!nsbecT brake systems

Inspect brakes for wear

Inspect, perform operaticnal checks, and troubleshoot
aircraft steering systems

Inspect, service, and perform operaTional checks of
landing gear arresting hooks

Inspect wheels

Lubricate landing gear components

Maintain aircraft runway arresting equipment

Perform dye-penetrate check of wheel assemblies

Perform operational check of anti-skid systems

Perform operational check of brakes

Remove and replace brakes

Remove and replace shimmy dampers

Remove and replace steering components

Remove and replace wheels

(continued next page)
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JOB INVENTORY

(DUTY - TASK LIST)

AFSC

431X1¥

1. Check tasks you perform now ( V ).

2. Add any tasks you do now which are not listed.

3. In the “TIME SPENT" column, rate checked ( \/ ) tasks on time spent in your present job.

CHECK

TIME SPENT
Current Job

H. MAINTAINING LANDING GEAR SYSTEMS (CONTINUED)

IF
DONE
NOW

1. Very much

below average.
Below average.

Slightly below
average.

Slightly above
average.

S s N

Very much
above average.

About average.

Above average.

of landing gear systems

t 19. Remove, install, or adjust mechanical components

20. Remove or replace landing gear

21. Remove, replace, and troubieshoot landing gear
arresting hook system components

Service shock struts

Troubleshoot landing gear system malfunctions

)
) .
’
27
75,
E )
é 4
1 .
3
' |
§-5
)
1
]
=
’ NOTE :

If any task you perform under this duty is not listed
it on the blank page at the end of the bocklet

write

ki

LACKLAND TC OFFICE oo g0 216A
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JOB INVENTORY TR azixix

IDUTY - TASK L!ST)

1. Check tasks you perform now |( V\)_
2. Add any tasks you do now which are not listed.

3. In the “TIME SPENT" column, rate checked | V ) tasks on time spent in your present job.

CHECK

TIME SPENT
Current Job

MAINTAINING UTILITY SYSTEMS

IF
DONE
NOW

=

. Very much
below average.
. Below average.
. Stightly below
average,
About average.
. Slightly above
average,
Above average.
. Very much
above average.

N Uud WwN

Drain and purge liquid oxygen systems

i i o

Inspect and perform oparational checks of air
conditioning and pressurization systems

-

Inspect and perform operational checks of anfi-icing
systems :

Inspect and perform operational checks of deicing or
defoaginag systems

T TS NN ]

Perform operational checks of fire detection, fire
extinguishing, or overheat warning systems

Inspect and perform operaticnal checks of windshield
wiper sysiems

T SO

-

Inspect and service gaseous oxyden systems

Inspect and service liguid oxygen systems

Inspect ram air ducting systems

Perform operational checks of oxygen systems

Perform operational checks of rain repellant systems

Perform visual inspections and operational checks of
rain remcving systems

Perfurm visual inspecticns cf fire cetection, fire
extinguishing, or overheat warning systems

Remove and install liquid oxygen system components

Remove and replace anti-icing system components

Remcve and replace defegging system components

Remove and replace deicing system components

Femove and replace fire extinguishing system
components

(continued next page)
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JOB INVENTORY

(DUTY - TASK LIST)

AFSC
431X1X

1. Check tasks you perform now ( V ).

2. Add any tasks you do now which are not listed.

3. In the “TIME SPENT" column, rate checked ( V ) tasks on time spent in your present job.

CHECK

TIME SPENT
Current Job

I. MAINTAINING UTILITY SYSTEMS (CONTINUED)

IF
DONE
NOW

1. Very much
below average.

2. Below average.

3. Slightly below
average.

4. About average,

5. Stightly above
average.

6. Above average.

7. Very much
above average.

19. Remove and replace gaseous oxygen system components

20. Remove and replace windshield wiper system components

system components

21, Remove or replace air conditioning and pressurization

22. Service rain repeliant systems

systems

23, Troubleshoot air conditioning and pressurization

NOTE:

If any task you perform under this duty is not listed
write {t on the blank page at the end af the hooklet

FORM
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i
JOB INVENTORY AEBE
(DUTY TASK LIST) 43'x'x ‘l
: i TIME SPENT ‘
1. Check tasks you perform now ( V ). CHECK Current Job ‘
L4 2. Add any tasks you do now which are not listed. 1. Very much
\/ ! below average.
3. In the "TIME SPENT" column, rate checked { ) tasks on time spent in your present job. . Below average.
\/ . Slightly below

2
3
average.
IF 4, About average,
DONE | 5, Slightly above
6
7

NOW average.

. Above average.

. Very much
above average.

J. MAINVAINING FLIGHT CONTROL SYSTEMS

I. Adjust or replace regulators on flight control

: balance panels ' {
2. Check control surface fravel and rig flight control !
systems f

3. Inspect and perform operational checks of artificial |
feel systems '

4. Inspect and perform operational checks of boundary

i layer control systems (BOC)

5. Inspect and perform operational checks on all weather
landing systems

6. Inspect flight control systems

7. Inspect, remove and replace static dischargers

8. Inspect spoiler and speed brake control systems

j 9. Perform operationai checks of aiteron, rudder, and
| elevator Trim systems
10. Pertorm operational checks of flight control systems

l1. Perform operational checks of speed brake systems

12. Perform operational checks of spoiler systems

13. Perform operational checks of stabilizer trim

‘ J mechanisms

14, Perform operational checks of wing flap and
slat systems

18. Troubleshoot flight control systems

P T 15, Remove and replace artificial feel system components
\ . 4
| 16. Remove and replace flight confrol surfaces and 4
| components
‘ I7. Service and lubricate flight control system
components
|
|
{

NOTE: If any fask you p-r<~r= under this duty is not listed
write i1 on the biank cayz at the end of the booklet

LACKLAND TC OFFICE ,an o5 216A
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JOB INVENTORY AESC oy
(DUTY - TASK LIST) 431XiX j
A
# TIME SPENT g4
CHECK |
1. Check tasks you perform now ( \/ ). Current Job |
b 2. Add any tasks you do now which are not listed, 1. Very much i
. below average. |
3. In the "TIME SPENT" column, rate checked ( \/ ) tasks on time spent in your present job. \/ 2. Below average. {
3. Slightly below
\F average.
4. About average.
ngi 5. Slightly above
: average.
K. MAINTAINING PNEUDRAULIC SYSTEMS G.Abmgawyﬂe
¥ . 7. Very much

above average.

I. Adjust door linkage mechanisms

2. Flush hydraulic systems

3. Inspect alternator and generator drive systems

4. Inspect and perform operational checks of air
i turbine motors (ATM)

5. Inspect and perform operational checks of hydraulic % 3
power packages ) 1
6. Inspect and perform operaticnal checks of !FR bocms

L3 =
7. Inspect and perform operational checks of ram air
turbine systems (RAT)
! : 8. Inspect and service pneudraulic systems and i
components i 4
9. Inspect camera pneumatic systems : 4
' 10. Inspect cargo door hydraulic systems
Il. Inspect ground furbine compressors (GTC) i
I12. Inspect pneumatic ducts ]
B . 13, Inspect, remove, and replace |FR doors !
14, Perform operational inspections of bleed air i
systems |
1 I5. Remove and replace ATMs |
16. Remove and replace pneudraulic system components ;
{
!
' I7. Remove and replace RAT system components i
|
18. Remove or replace inflight refueling (IFR) nozzles %
1
'
/
’ ; 3
(continued nexi page)
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JOB INVENTORY A
(DUTY - TASK LIST) 431X1tX
TIME SPENT
1 . CHECK
a 1. Check tasks you perform now ( V s Current Job
¥ 2. Add any tasks you do now which are not listed. 1. Very much
3. V below average,
o o : : : 2. Below average,
3. In the “TIME SPENT" column, rate checked ( } tasks on time spent in your present job. ‘/ 3. Slightly below
average,
IF 4. About average.
DONE | 5. Stighitly above
= = A - NOW average.
K. MAINTAINING PNEUDRAULIC SYSTEMS (CONTINUED) 6. Above average.
7. Very much
’ . above average.
g
I9. Repair or maintain pneudraulic systems
20. Trcubleshoot aircraft hydraulic systems ¢
’
»
)
. (
|
3
! NOTE: If any task you .orin~m under this duty is not |isted
) y ~ Y
weite i1 op the Staos nageat the end of the bhonklet ]
/
-y
LACKLAND TC OPFICE o ne 216A
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JOB INVENTORY

(DUTY -

TASK LIST)

FSsC
431X1X

1. Check tasks you perform now ( V ).

2. Add any tasks you do now which are not listed.

3. In the “TIME SPENT" column, rate checked ( \/ ) tasks on time spent in your present job.

CHECK

TIME SPENT
Current Job

-t

. Very much
below average.

2. Below averaqe.
\/ 3. Slightly below
average.,
IF 4. About average.
DONE | 5. Slightly above
z - NOW average.
L. MAINTAINING ENGINE SYSTEMS B At iads.
7. Very much
above average,
I. Adjust engine cowl flaps
2. Clean engine air intake ducts v
3. Orain and change engine oii
4. |Inspect and clezn cariridgs starters
5. Inspect and perform operational check of afterburner
(AB) eyelids
6. Inspect and perform cperational checks of pneumatic
stariers
7. Inspect and perform operaticnal <hecks of thrust
reverser systems
8. Inspect bleed valve governors
9. Inspect cylinder fins for cracks and-warpage
10.. Inspect engine and components
Il. Inspect engine vortex systems
12. Inspect fuel, hydrauiic, airlines and fittings
I3. Inspect pressurizaticn and dump valve screens
14, Inspect propeller systems
I5. Inspect, remcve, replace, and adjust euxiliary air
doors
16. Inspect, remove, replace, and rig belmouth system
components
V7. Install starter cartridges
18. Perform engine exhaust gas temperature spreac fests

{continued next paqge)
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103 INVENTORY AT 43101X

(DUTY - TASK LIST)

1. Check tasks you perform now |( V ).

2. Add any tasks you do now which are not listed.

3. Ih the “TIME SPENT" column, rate checked ( \/ ) tasks on time spent in your present job.

CHECK

TIME SPENT
Current Job

L. MAINTAINING ENGINE SYSTEMS (CONTINUED)

IF
DONE
NOW

-

. Very much
below average.
Below average.
Stightly below
average,
About average.
. Slightly above
average.
. Above average.
. Very much
above average.

NO on WM

19. Perform operational checks of belmouth systems

20. Perform operational checks of cowl flaps

21. Perform operational checks of oil cooler doors
or flaps

22, Perform preservation and depreservation of installed
engines

23, Perform pressure checks of fuel manifolds

24, Perform trim adjustments on engines

25. Perform visual inspections of water injection
systems

26. Perform wet run test of water injection systems

27. Preserve and depreserve uninstalled engines-

28, Remove and install engine driven generators or
alternators

29. Remove and replace anti-detonation injection (ADI)
system components

30. Remove and replace carburetors

31. Remove and replace engine cowlings

32. Remove and replace engine cylinders

33, Remove and replace engines

34. Remove and replace engine starters

35. Remove and replace fuel controls

36. Remove and replace igniter plugs

(continued next page)
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JOB INVERTORY AP B IXIX

(DUTY « TASK LIST)

3. In

1. Check tasks you perform now ( ‘/ ).

2. Add any tasks you do now which are not listed.

the “TIME SPENT" column, rate checked ( \/ ) tasks on time spent in your present job.

CHECK

TIME SPENT
Current Job

-

. Very much
below average.

I AN T

T AN 1.0

write it on the blank page at the end of the booklet

2. Below average.
V 3. Sligntly below
average.
IF 4. About average.
DONE 5. Slightly above
NOW average.
L. MAINTAINING ENGINE SYSTEMS (CONTINUED) 6. Above average.
7. Very much
above average.
37. Remove and replace magnetos
38. Remove and replace pneumatic starters
39. Remove and replace propellers
40. Remove and replace spark plugs
41. Remove and replace thrust augmentation system
components
42. Remove and replace thrust system components
43. Remove and replace turbo superchargers
44, Remove and replace water regulators
45. Remove, replace, adjust, and perform operational
check of variramp systems
46. Rig throttle control systems
47. Service and perform operational checks of propeller
controlleq systems
48. Service engine oil systems
49. Service pneumatic starters
50. Take engine oil samples (SOAP)
51. Troubleshoot engines
52. Troubleshoot variramp systems
NOTE: If any task you perform under this duty is not listed

FORM

LACKLAND TC OFFICE 5 ¢ 216A
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JOB INVENTORY 1" a3ixix

ICLUTY - TASK LIST!

1. Check tasks you perform now ( V ).

2. Add any tasks you do now which are not listed.

3. In the “TiME SPENT” column, rate checked ( \/ ) tasks on tume spent in your present job.

CHECK

TIME SPENT
Current Job

M. MAINTAINING FUEL SYSTEMS

IF
DONE
NOW

-

. Very much
below average,
Below average,
Stightly below
average,
About average.
Slightly above
average,
Above average,
Very much
above average.

N& ok W

l. Bleed fuel systems

2. Defuel or refuel aircratt

3. Drain fuel from farks and inspect for contamiration

4. Inspect fuel systems

5. InspecT receiver aircraft Inflight air refueling
external components

6. Inspect tanker inflight air refueling exvernal
components

7. Operate fuel confrol panels

8. Perform grounc operational checks of receiver
aircraft inflight refueling systems

9. Perform ground cperational checks of tanker
j -inflight rerueling systems

10. Perform torT refueling of aircrafv

Il. Perform intank mainTtenance on fuel cells

1Z. Perfeorm operational check of external fuel tank

systems

i3, Prepare aircraft for fuel cell maintenance

[4. freserve anc depreserve fuel systems

5. Remove end install sxterie! tanks

. Remove and install fuel cells

17. Reamove end install fuel system components

18. Remove and replace fuel booster pumps

(con+inued next page)
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JOB INVENTORY AFSAT IV 1
(DUTY - TASK LISTY
" TIME SPENT
1. Check tasks you perform now ( V ). CHECK | Current Job
2. Add any tasks you do now which are not listed. 1. Very much
4 below average.
3. In the “TIME SPENT" column, rate checked ( V ) tasks on time spent in your present job. 2. Below average.
3. Slightly betow
average.
IF 4. About average.
DONE | 5. Slightly above
~oEn e T=s) NOW average.
M. MAINTAINING FUEL SYSTEMS (CONT INUEC) B.Above alerage.
5 7. Very much
above averaze.
19. Remove and replece singie point fuel receptacles
(SPR)
20. Remove anc repiac> refueiing booms
2. Seal wet wing aircratt tuel cells
22. Transfer fuel in aircraft
25. Troubleshoot fuel systers components
\
2
—
$ NCTE If any task you perform under this duly is not listed
| o warite it on the blank page at the end of the pooklet
)
LACKLAND TC OFFICE 216A
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JOB INVENTURY R EYPTPY

(DUYY - TASK L_'8T}

1. Check tasks you perform now ( V ).

2. Add any tasks you do now which are not listed.

CHECK

TIME SPENT
Current Job

-

. Very much
below average.

3. In the “TIME SPENT" column, rate checked ( V ) tasks on time spent in your present job. \/ g gﬁ;‘:“’“’l:‘g‘aogz'
average.
IF 4, About average.
DONE 5. Slightly above
o NOW average.
N. MAINTAINING ELECTRICAL SYSTEMS 6. Above average.
7. Very much
above average.
I. Diagnose maifunctions of electrical systems
2. Inspect and perform operational checks of aircraft
lighting systems
3. Inspect and service batteries
4, Inspect electrical systems
5. Inspect micro switch operation and adjustment
N
6. Perform operational checks of air driven generators
7. Perform operational checks of electrical systems
8. Perform operational checks of generator systems
9. Remove and replace batteries
10, Remove‘'and replace CSD units
Il. Replace aircraft lighting system components
12. Service constant speed drives (CSD)
Note: If any task you perform under this duty is not listed,
write it on the blank page at the end of the booklet.
g e R
W_.
I— Go to page iv and follow procedure “‘B".
= RS A T 1

B
L— When finished with ratings in this cofumn,

turn in the inventory.
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JOB INVENTORY

(DUTY - TASK LIST)

AFSC

1. Check tasks you perform now ( V ).

2. Add any tasks you do now which are not listed,

3. In the “TIME SPENT" column, rate checked { V ) tasks on time spent in your present job.

CHECK

TIME SPENT
Current Job

IF
DONE
NOwW

1. Very much
below average.

2. Below average.

3. Slightly below
average.

4. About average.

5. Slightly above
average,

6. Above average.

7. Very much
above average,
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JOB INVENTORY

(DUTY - TASK LIST)

CHECK TIME SPENT
= Current Job

1. Check tasks you perform now ( V ).

. Very much
beiow averaae,
Below average.
Slightly be'ow
averaae,
About average.
Stightly above
average.

Abcve average.
Very much
above average.

' 2. Add any tasks you do now which are not listed.

A 3. In the “TIME SPENT" column, rate checked ( V ) tasks on time spent in your present job.

IF
. DONE
NOW

Sl R

Ay




Y P— el

i o e

JOB INVENTORY

(DUTY - TASK LIST)

AFSC

1. Check tasks you perform now ( V ).

2. Add any tasks you do now which are not listed.

3. In the “TIME SPENT" column, rate checked ( V ) tasks on time spent in your present jot:

CHECK

TIME SPENT
Current Job

IF
DONE
NOwW

1. Very much
below average.

2, Below average.

3. Slightly below
average.

4, About average.

5. Slightly above
average.

6. Above average.

7. Very much
above avere jo.
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GENERAL INSTRUCTIONS

You are being asked to complete this self rating of the performance
levels for various job tasks as a part of a research project being
carried out by the American Institutes for Research (AIR) under contract
to the Personnel Research Division of the Air Force Human Resources
Laboratory (AFHRL). Data from these ratings will be compared by AIR
with other data collected about the actual %ob performance at the task
level. The overall project is but one part of the Air Force's continuing
efforts to improve procedures for selection and classification dev1ces,
proficiency tests, training programs and assignment procedures.

The tasks listed in this booklet are ones which groups of experienced
NCO's have indicated are important for the 5-skill level airman in
your AFSC. First, look through the tasks listed and circle the numbers
of those tasks or task clusters which are a part of your current job.

Then go back and for thoSe tasks which you circled rate your own
typical performance level. Look at the performance scale definition
for each rated dimension and rate yourself according to that scale.
The low end of the performance scale is always 1 and the high end is
always 7. Do not be reluctant to use the extreme ends of the scales
for a given task. Even the best performing airman does some parts
of his job less well than others, and even the poorest performing airman
does some parts of his job as well as the best of them. Be sure to
read the definition of the performance scale for each dimension and
then rate yourself according to that scale. Sometimes there is only
one dimension covering a task and it may not cover all aspects of how
the task is performed. Nevertheless, rate only the dimension listed.
For other tasks there are several dimensions for the same task. For
such tasks, rate each dimension separately.

These data will be processed by AIR and will not affect your Air
Force career directly. These data will be used along with other data
collected during the project to evaluate Air Force personnel programs.
If the long term objectives of the project are achieved, such evaluations
may result in changes in personnel programs and procedures which are
designed to make your stay in the Air Force a more rewarding and satisfying
experience.

Remember--first look over the list of tasks and circle those you
do as a part of your current job. Second, go back and rate your own
typical performance level. Rate each task in accordance with the perfor-
mance scale definition provided for that task.




TASK 1.

TASK 2.

TASK 3.

TASK 4.

TASK CLUSTER 5. MAINTAIN FORMS AND RECORDS - This Includes:

TASKS 1 THROUGH 5 ARE CONCERNED WITH ADMINISTRATIVE FUNCTIONS

REQUISITION SUPPLIES, SPECIAL TOOLS, v k
TEST EQUIPMENT, OR SPARE PARTS ) ‘1

Rated Task Dimension: Ordering 1 2.3 4 5 6 7
Performance Scale
1 = Low end = Fails to find parts, special tools
or test equipment using technical order system
7 = High end = Uses technical order system to
look up parts, tools or equipment

]

S ——

DIRECT SUBORDINATES IN THE
OBSERVANCE OF SAFETY PRACTICES

Rated Task Dimension: Safety 223 4.5 16 7
Performance Scale
1 = Low end = Does not show correct safety
procedures, does not stop unsafe acts
7 = High end = Shows subordinates correct
procedures, prevents all unsafe acts

PERFORM INSPECTION OF WORK AREAS OR EQUIPMENT

Rated Task Dimension: Procedure VL2t 3 4 56l T
Performance Scale ;
1 = Low end = Visually inspects areas and
equipment, but fails to recommend changes |
7 = High end = Visually checks areas or equipment for ;
malfunctions, recommending changes as required

MAINTAIN TRAINING RECORDS, SUCH AS FORM 623

Rated Task Dimension: Records 2 3 4 5 6. 7
Performance Scale
1 = Low end = Fails to make appropriate entries
correctly or promptly
7 = High end = Makes all appropriate entries
- correctly and promptly

Initiate or maintain aircraft maintenance records
(AFTO Form 781 series)

Monitor time submitted on AFT Form 349

Prepare maintenance data collection forms
(AFTO 349 or 350)

Rated Task Dimension: Records 1 2 3 4 5 6 7
Performance Scale
1 = Low end = Fails to make appropriate entries
correctly or promptly
7 = High end = Makes all appropriate entries
correctly and promptly

-




TASKS 6 THROUGH 20 ARE CONCERNED WITH GENERAL AIRCRAFT MAINTENANCE

TASK 6.

A.

TASK 7.

TASK 8.

TASK 9.

CLEAN AIRCRAFT

Rated Task Dimension: Exterior
Performance Scale

1

7 =

= Low end = Does not clean thoroughly, misses
corrosion and carbon, leaves hydraulic and
engine 0il on fuselage

High end = Cleans aircraft thoroughly, removes
all corrosion, removing carbon from exhaust
areas )

Rated Task Dimension: Interior
Performance Scale

1

7 =

= Low end = Leaves foreign objects inside
aircraft and does not clean instrument panel
High end = Cleans thoroughly, leaving no
foreign objects inside the aircraft

CHECK OPERATION OF AIRCRAFT INSTRUMENT SYSTEMS

Rated Task Dimension: Monitor
Performance Scale

1=

7 .

Low end = Does not check required instruments
carefully for proper operation

High end = Double checks plugs for security after
draining. Checks technical data for location of
system drains and checks all drains for moisture

DRAIN WATER FROM PITOT STATIC SYSTEMS

Rated Task Dimension: Draining
Performance Scale

1

=

= Low end = Checks only system drains that are

most accessible and only refers to technical

data if moisture is found

High end = Double-checks plugs for security after
draining. Checks technical data for location of
system drains and checks all drains for moisture

IDENTIFY FUEL, OIL AND LUBRICANTS
USED TO SERVICE AIRCRAFT

Rated Task Dimension: Reference
Performance Scale

1

7=

= Low end = Does not refer to proper technical
or other information

High end = Refers to available proper technical
data to identify proper oils and lubricants

A-2

1

1

1

1

1

2 34 8 6 1

2 3 45 6 7

2 3 4 5 6 7

Z 3 4 5 6 7

2 3 &4 5 6 1
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TASK CLUSTER 11, INSPECT EJECTION SYSTEM - This Includes:

TASK 12. INSPECT FOR AND IDENTIFY CORROSION

TASK CLUSTER 13. INSPECT AND RIG DRAG CHUTES - This Includes:

TASK CLUSTER 10. INSPECT AIRCRAFT FOR DAMAGE - This Includes: :

Inspect aircraft for structural damage
Inspect airframes and components for damage

Rated Task Dimension: Inspect 1 2 3 4 5 6 7

Performance Scale

1 = Low end = Misses numerous obvious problems such as
cracks, most minor damage and even some major damage

7 = High end = Finds all damage, both major and minor, ,
including problems such as cracks, corrosion,
popped or chipped rivets and streaking !

Inspect ejection seats for proper position

of safety pins .
Inspect seats, seatbelts, and shoulder harnesses

Visually inspect ejection system

Rated Task Dimension: Inspection Ia2s 30 dhl6 17
Performance Scale
1 = Low end = Misses many minor defects and
sometimes a major deféect
7 = High end = Detects all defects, both major
and minor, and takes appropriate action

Rated Task Dimension: Detection o234 5 6 ¢
Performance Scale :
1 = Low end = Misses or fails to identify different
types of corrosion in major and minor areas
7 = High end = Detects and correctly identifies
all types of corrosion in major and minor areas

Inspect, rig, and install drag parachutes
Load drag parachutes

Rated Task Dimension: Inspection i1 £ 3 & 56 6 7
Performance Scale
1 = Low end = Performs incomplete inspection and
fails to perform necessary operational checks
7 = High end = Performs thorough inspection and
operational checks where indicated

Rated Task Dimension: Installation 1 2 3 & 5 6 7
Performance Scale
1 = Low end = Installs improperly (does not hook
D ring on aircraft properly)
7 = High end = Installs properly

A-3




TASK 14. PERFORM AIRCRAFT PHASE INSPECTIONS

A. Rated Task Dimension: Phase Cards 1 2 3 4§ 5 6 7
’ Performance Scale :
1 = Low end = Uses phase cards only when closely
supervised and misses some items on cards
7 = High end = Uses phase work cards effectively,
T quickly locating work items

L ! . B. Rated Task Dimension: Checking 12 345 56 7
‘ Performance Scale
1 = Low end = Fails to check area in vicinity
of item being inspected for problems
7 = High end = Checks area in vicinity of items
’ inspected for problems.and takes appropriate action
TASK 15. PERFORM OPERATIONAL INSPECTIONS OF CANOPY SYSTEMS
A. Rated Task Dimension: Detection 1 2 3 4 5 6 7
Performance Scale
1 = Low end = Misses a major or minor malfunction
’ 7 = High end = Detects all major and minor
malfunctions (locking mechanisms out of
adjustment). Checks for maladjustments
i TASK 16. PERFORM PREFLIGHT, POSTFLIGHT, OR
f » THRUFLIGHT INSPECTIONS
A. Rated Task Dimension: Inspections : SN2 3 d 68 S61
Performance Scale
1 = Low end = Performs inspection by memory
1 and may make mistakes
| 7 = High end = Performns inspections in accordance
| ? with work cards, in sequence. Does not
overlook any steps ’
ﬁ‘ 1 TASK CLUSTER 17. -PREOPERATIONAL CHECK OF POWERED AND
| NON-POWERED AGE - This Includes:
' Perform preoperational check of non-powered AGE
; ’ Perform preoperational inspection of powered AGE
k b Perform preoperational check of powered AGE
i A. Rated Task Dimension: Checks 1.2 3 &5 67
| Performance Scale
f ’ 1 = Low end = Misses many minor and some major
defects or uses equipment assuming someone
i else has checked it before him
I 7 = High end = Always checks forms, performs all
i inspections on equipment before use and detects
\ all defects and takes proper corrective action
! '
{ . A-4
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TASK 18. READ TECHNICAL PUBLICATIONS TO
DETERMINE MAINTENANCE PROCEDURES

A. Rated Task Dimension: Procedure : 102 3 4S5 NGEe T
Performance Scale
1 = Low end = Does not use or research data
properly in technical order system
7 = High end = Correctly uses and researches data in
technical order system

TASK 19. REMOVE AND REPLACE SAFETY DEVICES,
PROTECTIVE COVERINGS, ACCESS DOORS,
INSPECTION PLATES, PANELS OR HATCHES

A. Rated Task Dimension: Standards 1 2 3 4°5 6 7
Performance Scale
1 = Low end = Fails to consult technical data
7 = High end = Refers to technical data as needed
when removing and replacing safety devices

TASK 20. RUN UP AIRCRAFT ENGINES

A. Rated Task Dimension: Safety 1T 2 3 4 5 6 7
Performance Scale
1 = Low end = Commits some safety violations
7 = High end = Commits no safety violations

B. Rated Task Dimension: Standards 203 B NG
Performance Scale :
1
7

Low end = Fails to use technical data
High end = Uses and complies with all
technical data when running up engines

TASKS 21 THROUGH 23 ARE CONCERNED WITH GROUND HANDLING OF AIRCRAFT

TASK CLUSTER 21. GROUND MOVEMENT OF AIRCRAFT - This Includes:
Brief aircraft towing teams
Direct ground moving of aircraft
Hangar aircraft
Operate tow vehicles
Tow aircraft

A. Rated Task Dimension: Procedure T2 =3 GG
Performance Scale :
1 = Low end = Often fails to use standard
procedure or technical data
7. = High end = Always follows standard procedures
in accordance with relevant technical data

A-5




TASK CLUSTER 21 (continued) GROUND MOVEMENT OF AIRCRAFT

f B. Rated Task Dimension: Safety 1 2 34 5 6 7 j
$ ¢ Performance Scale :
: 1 = Low end = Comnits safety violations . K

_ 7 = High end = Comrits no safety violations i

1 C. Rated Task Dimension: Thoroughness T 2 3 & 5§ 6 7

, Performance Scale

1 5 _ 1 = Low end = Does not perform complete job, misses

aspects of the task consistently, does not meet
standards for accuracy

7 = High end = Completely accomplishes all aspects
of the task, with high degree of accuracy

T

, . TASK 22. JACK AND LEVEL AIRCRAFT
A. Rated Task Dimension: Safety 1 2 345 & 7
Performance Scale
1 = Low end = Does not observe proper safety standards

7 = High end = Commits no safety violations (keeps all
$ people clear of airgraft)
B. Rated Task Dimension: Jacking 12 3 4 5 6 7
3 Performance Scale
- ' 1 = Low end = Uses incorrect procedure to
1 ‘ _ jack aircraft
’ * 7 = High end = Jacks aircraft properly

TASK 23. LAUNCH AND RECOVER AIRCRAFT

1 A. Rated Task Dimension: Launching and Recovering N2 N3 N5 6l
Performance Scale
$ 1 = Low end = Never has all the needed items.

Does not follow checklist
7 = High end = A11 equipment is on hand and
follows checklist

Lo il g

TASKS 24 THROUGH 30 ARE CONCERNED WITH LANDING GEAR SYSTEMS MAINTENANCE

o
-

TASK CLUSTER 24. INSPECTS AND SERVICES LANDING GEAR COMPONENTS -
i This Includes:
Bleed, adjust, and service brake system
Inspect brake system
Inspect brakes for wear
Inspect wheels

A. Rated Task Dimension: Procedure 102 =8 4 isy 6 4
Performance Scale
1 = Low end = Misses some items and fails to use
technical data
7 = High end = Checks all items accurately and
uses and complies with all technical data

bl e ot
-
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TASK 25. INSPECT AND PERFORM OPERATIONAL CHECKS
OF LANDING GEAR SYSTEMS

4
] A. Rated Task Dimension: Procedure : =2 3 4 5 6 7
Performance Scale
1 = Low erd = Misses such items as a slow reacting
indicator and fails to use technical data
7 = High end = Checks all items accurately and uses
' - and complies with all technical data
TASK 26. LUBRICATE LANDING GEAR COMPONENTS .
A. Rated Task Dimension: Lubricate 12 3 &4 -8 & & g
? Performance Scale ; .
1 = Low end = Uses wrong type of grease and applicator

fon

7 = High end = Uses correct lubricant and grease

applicator

TASK CLUSTER 27. CHECK AND SERVICE BRAKES AND WHEELS -
) This Includes:
Perform operational check of brakes
Remove and replace brakes
Remove and replace wheels

U Uy ———

A. Rated Task Dimension: Procedure T 2 3 4 5 6 7
Performance Scale

’ 1 = Low end = Uses improper procedures or tools
. 7 = High end = Correctly follows proper
procedures and uses proper tools
B. Rated Task Dimension: Standards 2 3 4% 6.8 7

’ Performance Scale
1 = Low end = Fails to use technical data
7 = High end = Uses and complies with all

technical data

TASK 28. REMOVE, INSTALL OR ADJUST MECHANICAL
COMPONENTS OF LANDING GEAR SYSTEM

)
B A. Rated Task Dimension: Standards RN R R R
E § Performance Scale
1 = Low end = Removes, installs and adjusts
b improperly, failing to use technical data
» 7 = High end = Properly removes, installs and

adjusts using and complying with all
technical data

b o o
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TASK 29. REMOVE, REPLACE, AND TROUBLESHGOT LANDING
GEAR ARRESTING HOOK SYSTEMS COMPONENTS

A. Rated Task Dimension: Procedure 12 3
Performance Scale
1 = Low end = Misses malfunctions and fails to
correct hardware problems
7 = High end = Detects and corrects all malfunctions

B. Rated Task Dimension: Safety 1 2 3
Performance Scale
1 = Low end = Commits safety violations
7 = High end = Commits no safety violations

TASK 30. SERVICE SHOCK STRUTS

A. Rated Task Dimension: Procedure 2. 3

-Performance Scale
1 = Low end = Over or under inflates struts
7 = High end = Properly inflates struts

TASK 31 IS CONCERNED WITH UTILITY SYSTEMS MAINTENANCE

TASK CLUSTER 31. INSPECT AND SERVICE LIQUID AND GASEQUS
OXYGEN SYSTEMS - This Includes:
Drain and purge liquid oxygen systems
Inspect and service gaseous oxygen systems
Inspect and service liquid oxygen systems
Perform operational checks of oxygen systems

A. Rated Task Dimension: Standards 2 3
Performance Scale
1 = Low end = Fails to use technical data

7 = High end = Uses and complies with all
technical data
B. Rated Task Dimension: Safety k2 3

Performance Scale
1 = Low end = Commits safety violations
7 = High end = Commits no safety violations

n v

C. Rated Task Dimension: Procedure -2 3
Performance Scale
1 = Low end = Fails to fully inspect and service
system and does not document information
7 = High end = Inspects and services system
fully and documents information

A-8
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TASKS 32 AND 33 ARE CONCERNED WITH FLIGHT CONTROL SYSTEMS MAINTENANCE

TASK CLUSTER 32. CHECK FLIGHT CONTROL SYSTEMS -
This Includes:

Check control surface travel and rig
flight control system

Inspect flight control systems

Perform operational checks of aileron,
rudder, and elevator trim systems

Perform operational checks of
stablizer trim mechanisms

Perform operational checks of
wing flap and slat systems

A. Rated Task Dimension: Detects 1 2 3 45 6 7
Performance Scale
1 = Low end = Misses minor and some major problems

. 7 = High end = Detects all system malfunctions
B. Rated Task Dimension: Standards 1 2 3 4 5 6 7
' Performance Scale

1 =Low end = Fails to use’technical data
7 = High end = Uses and complies with all technical
data concerning flight control systems

C. Rated Task Dimension: Safety 1 2 3 4 5 6 7
' Performance Scale
1 = Low end = Commits safety violations
7 = High end = Commits no safety violations

1 TASK CLUSTER 33. CHECKS SPOILER AND SPEED BRAKE SYSTEM -
This Includes:
' Inspect spoiler and speed brake control systems
Perform operational check of speed brake system
1 Perform operational check of spoiler system

3 A. Rated Task Dimension: Procedure 1 2 3 485 85 7
Performance Scale

: ¢ 1 = Low end = Performs inspections and

E operational checks without technical
E

F

data, takes short cuts, and fails to
detect and correct malfunctions

7 = High end = Performs inspections and
operational checks in full accordance

‘ ’ with technical data and detects and
| . corrects malfunctions
) A-9
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TASK 34 IS CONCERNED WITH PNEUDRAULIC SYSTEMS MAINTENANCE
TASK 34. ADJUST DOOR LINKAGE MECHANISMS
! ! A. Rated Task Dimension: Detects : 1 2 3 45 6 7
! Performance Scale
1 = Low end = Fails to detect malfunctions with
the system which directly affect its operation
7 = High end = Detects all malfunctions: and
. corrects them
TASKS 35 THROUGH 38 ARE CONCERNED WITH ENGINE SYSTEMS MAINTENANCE
[]
TASK 35. INSPECT FUEL, HYDRAULIC, AND AIR LINES AND FITTINGS
' A. Rated Task Dimension: Detection T2 3 4 56 7
Performance Scale
1 = Low end = Fails to detect malfunctions which
directly affect operation of system
7 = High end = Detects all malfunctions
and corrects them
'

TASK 36. INSTALL STARTER CARTRIDGES

A. Rated Task Dimension: Procedure 1 2 3 4 5 6 7
Performance Scale .
1 = Low end = Fails to use technical data
N ~ when installing
7 = High end = Installs starter cartridge in
accordance with technical data

TASK 37. SERVICE ENGINE OIL SYSTEM

» A. Rated Task Dimension: Standards 2 3 & 5 6
Performance Scale
1 = Low end = Sometimes fails to use
correct technical data, fails to
check on type of 0il used
7 = High end = Uses correct technical data
) and checks that proper o0il is used

\ TASK 38. TAKE ENGINE OIL SAMPLES (SOAP)

A. Rated Task Dimension: Standards 1 2 3 4 5 &6 7
Performance Scale
) 1 = Low end = Fails to use technical data

(Sometimes does not drain enough oil,
~ does not use proper equipment)
7 = High end = Uses and complies with all
technical data

A-10




TASKS 39 AND 40 ARE CONCERNED WITH FUEL SYSTEMS MAINTENANCE

TASK CLUSTER 39. FUEL AIRCRAFT - This Includes:
Defuel and fuel aircraft
Operate fuel control panels

A. Rated Task Dimension: Standards 1 2 3 4 5 6 7
Performance Scale
1 = Low end = Fails to use technical data
7 = High end = Uses and complies with all
technical data

TASK CLUSTER 40. SERVICE EXTERNAL FUEL TANKS -
This Includes:
Perform operational check of external
. fuel tank systems
Remove and install external tanks

A. Rated Task Dimension: Standards 2 3 4 5 6 7
Performance Scale
1 = Low end = Fails to use’ technical data
7 = High end = Uses and complies with all
technical data

TASKS 41 AND 42 ARE CONCERNED WITH ELECTRICAL SYSTEMS MAINTENANCE

_TASK 41. INSPECT AND PERFORM OPERATIONAL CHECKS

OF AIRCRAFT LIGHTING SYSTEMS

A. Rated Task Dimension: Inspects P2 3i i 5 6
Performance Scale

Low end = Misses major and minor malfunctions

High end = Checks lighting system for full

operation. Detects and attempts to correct

any malfunction such as a burnt out bulb or

loose connection

7

TASK 42. REMOVE AND REPLACE BATTERIES

A. Rated Task Dimension: Standards 1 2 3 4 5 6 7
Performance Scale

Low end = Does not follow technical data

High end = Follows appropriate technical

data in removing and replacing batteries

7
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TASK MOTIVATION RATINGS

! L]
There are many factors that help explain why individuals differ
in their interest in their jobs and in the performance of their jobs.
Certainly one of these factors is the person's skill and ability to
R perform the job. Another is his motivation or willingness to expend

effort to perform the job. It is expected that motivation will vary
between tasks for the individual airman and between airmen on the same
task. We are interested in finding out what aspects of a particular

task tend to influence you to be positively motivated toward the task

and those which tend to influence you to be negatively motivated. By
positive motivation we mean the kind of tasks that leads to a willingness
to start on your own and to exert the kind of effort that will ensure
that a good job gets done, and more importantly, gives you a feeling

of satisfaction with your work. By negative motivation we mean the

kind of tasks that leads to a tendency to avoid doing the task if possible
or to expend only the minimal amount necessary to get by, and more
importantly, gives you a fee]ing of dissatisfaction with your work.

First, read through the 1ist of tasks on the following pages and
circle the numbers of the tasks with which you are familiar.

Then, for each of the tasks you circled, we want you first to tell
us what characteristics of the task tend to influence you personally in
either a positive or negative direction. Do this by ranking the factors
listed in the columns at the right side of the page. Six factors that
have been found to be important are listed at the top, and space has
been provided for a write-in. Assign a rank of 1 to the characteristic
which most affects your level of motivation toward the task, a rank of 2
to the next most important, etc. If you feel that only one characteristic
is important for you, then assign only one rank and leave the rest blank.
If you feel that all six listed, plus your own write-in, are important,
assign ranks from 1-7 accordingly. If you feel that several, but not
all, are important, assign only as many ranks as you feel are important.
If you write in a characteristic of your own, write it in the space
provided in the left-hand column but rate it on lines A and B.

After you have gone over the tasks and ranked those characteristics
which tend to influence your motivational Tevel, go back and tell us which
direction the influence is. Do this by writing in either a P, N, or
P/N for only those characteristics you ranked. P means the characteristic
tends to motivate you in a positive direction. N means the characteristic
tends to motivate you in a negative direction. P/N means the characteristic
may motivate you either positively or negatively depending upon whether
it is present or absent. For example, opportunity for praise and recognition
may have a largely positive influence if it is usually given in the

TP T T T




work situation, in which case you would mark P. It could also have

a largely negative influence if it is usually not given in the work
situation, in which case you would mark N. It can also have both a
positive and a negative influence if the giving or not giving of it
usually fluctuates in the work situation, in which case you would mark
P/N.

Remember, first rank the characteristics of the tasks which tend
to have an important influence on your personal motivational level toward
the task in your normal work situation. If any characteristic of a
task that influences you is not Tisted, write it in. These rankings
will tell us what kinds of characteristics have an important influence
on your motivational level. Then go back and indicate the direction
of the influence only for those characteristics that you ranked. These
rankings will tell us whether remedial actions should emphasize increasing
or decreasing the characteristic in the normal job situation. These
data will also be compared with data on rated performance level by task
provided by other ratings.

ii
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TASK OR TASK CLUSTER

Actual work you do .on

the task

Importance of
the task

Match between task difficulty

and your capabilities

Opportunity for praise

and recognition

Supervision-~-

Amount and quality

Kind and amount of
personal relationships

Other (write in the
column on the left)

1. REQUISITION SUPPLIES, SPECIAL TOOLS,
TEST EQUIPMENT, OR SPARE PARTS

A. Ranked importance (if any) - - = = =~ = = = = = -

B. Motivational Influence (P, N, or P/N) - = - - - -

Other (write in, if ranked)

»

2. DIRECT SUBORDiNATES IN THE OBSERVANCE
OF SAFETY PRACTICES

A. Ranked importance (if any) - === = = = = = = -

B. Motivational Influence (P, N, or P/N) - = - = - -

Other (write in, if ranked)

3. PERFORM INSPECTION OF WORK AREAS OR EQUIPMENT

A. Ranked importance (if any) - = - - - - - - « - -

B. Motivational Influence (P, N, or P/N) - = = = - -

Other (write in, if ranked)

4. MAINTAIN TRAINING RECORDS, SUCH AS FORM 623

A. Ranked importance (if any) - - - - -« - -« - -

B. Motivational Influence (P, N, or P/N) - - - - - -

Other (write in, if ranked)
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TASK OR TASK CLUSTER

Actual work you do' on

the task

Importance of
the task

Match between task difficulty

and your capabilities

Opportunity for praise
and recognition

Supervision--

Amount and quality

personal relationships

Kind and amount of
Other (write in the

column on the left)

' A. Ranked importance (if any) - -~ - = = = = = « - - -

5. MAINTAIN FORMS AND RECORDS--This includes
Initiate or maintain aircraft maintenance
records (AFTO Form 781 series)
Monitor time submitted on AFT Form 349
Prepare maintenance data collection forms
(AFTO 349 or 350) 3

B. Motivational Influence (P, N, or P/N) - - - - - - =

Other (write in, if ranked)

‘Other (write in, if ranked)

6.  CLEAN AIRCRAFT

A. Ranked importance (if any) - -~ - = = = = - « - - .

B. Motivational Influence (P, N, or P/N) - - = = - - E

7. CHECK OPERATION OF AIRCRAFT INSTRUMENT SYSTEMS

A. Ranked importance (if any) - -~ - = - - - = =« - - 4

B. Motivational Influence (P, N, or P/N) = - - -« - -

Other (write in, if ranked)
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TASK OR TASK CLUSTER

Actual work you do .on

the task

Importance of
the task

Match between task difficulty

and your capabilities

Opportunity for praise

and recognition

Supervision--

Amount and quality

Kind and amount of

ersonal relationships

Other (write in the

column on the left)

8. DRAIN WATER FROM PITOT STATIC SYSTEMS

A. Ranked importance (if any) - - -~ - - -« - -~ -

B. Motivational Influence (P, N, or P/N) - - = = - ~ -

Other (write in, if ranked)

9. IDENTIFY FUEL, OIL AND LUBRICANTS USED
TO SERVICE AIRCRAFT

A. Ranked importance (if any) - - - ~ = = = = = = « -

B. Motivational Influence (P, N, or P/N) - = = = = - -

Other (write in, if ranked)

10. INSPECT AIRCRAFT FOR DAMAGE--This includes
Inspect aircraft for structural damage
Inspect airframes and components for damage

A. Ranked importance (if any) - - - - = = = = = = - -

B. Motivational Influence (P, N, or P/N) - - - - - - -

Other (write in, if ranked)
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11. INSPECT EJECTION SYSTEM--This includes
Inspect ejection seats for proper position
of safety pins -
Inspect seats, seatbelts, and shoulder harnesse
Visually inspect ejection system
A. Ranked importance (if any) - - - - - -« - « - - -

B.

"Motivational Influence (P, N, or P/N) = = = - = - -

Other (write in, if ranked)

L 74

INSPECT FOR AND IDENTIFY CORROSION

A:

Ranked importance (if any) - - - = = = = = = = - -

B.

Motivational Influence (P, N, or P/N) = = = = = - -

Other (write in, if ranked)

13. INSPECT AND RIG DRAG CHUTES--This includes
Inspect, rig, and install drag parachutes
Load drag parachutes
A. Ranked importance (if any) - = = = ~ = = = = = - -
B. Motivational Infiuence (P, N, or P/N) - =« = = = - -

Other (write in, if ranked)
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14. . PERFORM AIRCRAFT PHASE INSPECTIONS )
A. Ranked importance (if any) - - - - = = = = = - - -

B. Motivational Influence (P, N, or P/N) = = = = - = -

Other (write in, if ranked)

15.  PERFORM OPERATIONAL INSPECTIONS OF CANOPY SYSTEMS

A. Ranked importance (if any) - - - - - - -« - « « -

B. Motivational Influence (P, N, or P/N) ~ = == = « -

Other (write in, if ranked)

16. PERFORM PREFLIGHT, POSTFLIGHT, OR THRUFLIGHT
INSPECTIONS

A. Ranked importance (if any) = - - = = = = = = = = =

B. Motivational Influence (P, N, or P/N) - = = = - = -

Other (write in, if ranked)
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17. PERFORM PREOPERATIONAL CHECK OF POWERED
AND NON-PQWERED AGE~-This includes
Perform preoperational check of non-powered
. AGE :
Perform preoperational inspection of powered
AGE

Perform preoperational check of powered AGE

‘ A. Ranked importance (if any) - - - - --------

B. Motivational Influence (P, N, or P/N) = = = = - - -

Other (write in, if ranked)

o /e Adlel o o o

P
18. READ TECHNICAL PUBLICATIONS TO DETERMINE
MAINTENANCE PROCEDURES I
A. Ranked importance (if any) - - = = = = = = = = - -
»
1 B. Motivational Infiuence (P, N, or P/N) -~ - - - - -
E | Other (write in, if ranked)
' :
19. REMOVE AND REPLACE SAFETY DEVICES, PROTECTIVE
! COVERINGS, ACCESS DOORS, INSPECTION PLATES,
' PANELS OR HATCHES
A. Ranked importance (if any) - - - - - .- .- .
| §
B. Motivational Influence (P, N, or P/N) - = = = - - {

Other (write in, if ranked)




TASK OR TASK CLUSTER

Actual work you do‘on

the task

Importance of
the task

Match between task difficulty

and your capabilities

Opportunity for praise
and recognition

Supervision--

Amount and quality

" i}

Kind and amount of
personal relationships

Other (write in the
column on the left)

20.- RUN UP AIRCRAFT ENGINES :

A. Ranked importance (if any) - - « - = = = = = - - -

B. Motivational Influence (P, N, or P/N) - - = = = = -

Other (write in, if ranked)

21. DIRECT GROUND MOVEMENT OF AIRCRAFT--This includes
Brief aircraft towing teams
Direct ground moving of aircraft
Hangar aircraft
Operate tow vehicles
Tow aircraft

A. Ranked importance (if any) - - - - = =~ = = = = ~ 4

B. Motivational Influence (P, N, or P/N) = = - = = ~ -

Other (write in, if ranked)

22. JACK AND LEVEL AIRCRAFT

A. Ranked importance (if any) = - - - - - - - - - - 4

B. Motivational Influence (P, N, or P/N) ~ - - = = - 4

Other (write in, if ranked)
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TASK OR TASK CLUSTER

Actual work'you do on

the task

Importance of
the task

Match between task difficulty

and your capabilities

Opportunity for praise
and recognition

Supervision--

Amount and quality

arsonal relationships

Kind and amount of
Other (write in the

column on the left)

23. LAUNCH ANC RECOVER AIRCRAFT

A. Ranked importance (if any) - - - -~ - - -« - -

B. Motivational Influence (P, N, or P/N) - - - ~ - -

Other (write in, if ranked)

24. INSPECT AND SERVICE LANDING GEAR COMPONENTS--
This includes
Bleed, adjust, and service brake system
Inspect brake system
Inspect brakes for wear
Inspect wheels

A. Ranked importance (if any) - - - - - - - - - - -

B. Motivational Influence (P, N, or P/N) - = = - - -

Other (write in, if ranked)

25. INSPECT AND PERFORM OPERATIONAL CHECKS OF
LANDING GEAR_SYSTEMS

A. Ranked importance (if any) =~ = - - -~ - -« - -

B. Motivational Influence (P, N, or P/N) - - = - - -

Other (write in, if ranked)

26. LUBRICATE LANDING GEAR_COMPONENTS

A. Ranked importance (if any) - - - - -« -« -« -

B. Motivational Influence (P, N, or P/N) = = = = = =

Other (write in, if ranked)




TASK OR TASK CLUSTER
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27. CHECK AND SERVICE BRAKES AND WHEELS--
This includes
Perform operational check of brakes
Remove and replace brakes
Remove and replace wheels

Match between task difficulty
and your capabilities
Opportunity for praise

and recognition
personal relationships

Other (write in the
column on the left)

Actual work you do on

the task
Amount and quality

Kind and amount of

Importance of
Supervision--

the task

T ——

A. Ranked importance (if any) = - - = - = - = - = - -

B. Motivational Influence (P, N, or P/N) - - = = = = -

Other (write in, if ranked)

28. REMOVE, INSTALL OR ADJUST MECHANICAL
COMPONENTS OF LANDING GEAR SYSTEM

A. Ranked importance (if any) = - - -~ « - - - - - -

B. Motivational Influence (P, N, or P/N) - = = ~ = - -

Other (write in, if ranked)

29. REMOVE, REPLACE, AND TROUBLESHOOT LANDING GEAR
ARRESTING HOOK SYSTEMS COMPONENTS

A. Ranked importance (if any) - - ~ - = = = = = = = -

B. Motivational Influence (P, N, or P/N) - = = = = = -

Other (write in, if ranked)

30. SERVICE SHOCK STRUTS

A. Ranked importance (if any) = = = = = = = = « = = -

B. Motivational Influence (P, N, or P/N) = = = = = = -

Other (write in, if ranked)




TASK OR TASK CLUSTER

31. INSPECT AND SERVICE LIQUID AND GASEOQUS
OXYGEN SYSTEMS--This includes
Drain and purge liquid oxygen systems
Inspect and service gaseous oxygen systems
Inspect and service liquid oxygen systems
Perform operational checks of oxygen systems

ersonal relationships

Match between task difficulty
Other (write in the

and your capabilities

Opportunity for praise

and recognition
column on the left)

Actual work ybu do on
the task

Amount and quality
Kind and amount of

Importance of
the task
Supervision--

A. Ranked importance (if any) - - - - -~ - - - - - -

B. Motivational Influence (P, N, or,P/N) ~ = - - - - -

Other (write in, if ranked)

32. CHECK FLIGHT CONTROL SYSTEMS--This includes
Check control surface travel and
rig flight control system
Inspect flight contrel systems
Perform operational checks of aileron,
rudder, and elevator trim systems
Perform operational checks of stablizer
trim mechanisms
Perform operational checks of
wing flap and slat systems

A. Ranked importance (if any) - - = = = =« = = = = - -

B. Motivational Influence (P, N, or P/N) = = = = = - -

Other (write in, if ranked)

10




TASK OR TASK CLUSTER

Actual work you do on

the task

Importance of
the task

Match between task difficulty

and your capabilities

Opportunity for praise

and recognition

Amount and quality

Supervision--

personal relationships

Kind and amount of
Other (write in the

column on the left)

33. CHECK SPOILER AND SPEED BRAKE SYSTEM--
This includes
Inspect spoiler and speed brake control
systems ;
Perform operational check of speed brake
system
Perform operational check of spoiler system

A. Ranked importance (if any) - - - - - - - - - - -

B. Motivational Influence (P, N, oy P/N) - = - - - -

Other (write in, if ranked)

34. ADJUST DOOR LINKAGE MECHANISHMS

A. Ranked importance (if any) - - - = - = = = - - -

B. Motivational Influence (P, Ny, or P/N) = - - - - -

Other (write in, if ranked)

35. INSPECT FUEL, HYDRAULIC, AND AIR
LINES AND FITTINGS

A. Ranked importance (if any) - - = = = = = = = = =

B. Motivational Influence (P, N, or P/N) -~ - - - - -

Other (write in, if ranked)
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36. INSTALL STARTER CARTRIDGES 14
A. Ranked importance (if any) - - - - -« - -« - ~ - i
B. Motivational Influence (P, N, or P/N) = - = - = - 4 !
: {
Other (write in, if ranked)
37. SERVICE ENGINE OIL SYSTEM )
A. Ranked importance (if any) - - - - - = = = = = - {
B.'+Motivational Influence (P, N, or P/N) - = = - « -
Other (write in, if ranked)
38. TAKE ENGINE OIL SAMPLES (SOAP)
A. Ranked importance (if any) - - = = = = = = - - o
B. Motivational Influence (P, N, or P/N) - = - = - - 4
Other (write in, if ranked)
39. FUEL AIRCRAFT--This includes
Refuel and fuel aircraft ,
Operate fuel control panels ;
A. Ranked importance (if any) - - = = = = « = = = - .
B. Motivational Influence (P, N, or P/N) - - - - - - -
Other (write in, if ranked)
12
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40. SERVICE EXTERNAL FUEL TANKS--This includes
Perform operational check of
s external fuel tank systems
Remove and install external tanks
A. Ranked importance (if any) - - - - = = = = = = - -
B. Motivational Influence (P, N, or P/N) - = - = = - .
’ Other (write in, if ranked) ,
41, INSFECT AND PERFORM OPERATIONAL CHECKS
i OF AIRCRAFT LIGHTING SYSTEMS
A. Rariked importance (if any) - - - - -~ = = = - - . -
B. Motivational Infiuence (P, N, or P/N) = - = - - - .
. Other (write in, if ranked)
42. REMOVE AND REPLACE BATTERIES
: A. Ranked importance (if any) - - =~ - - = = = - - - 4 :
B. Motivational Influence (P, N, or P/N) = = = = - - 4
Other (write in, if ranked)
4
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TRAINING AND SKILL RETENTION RATINGS

You undoubtedly acquired the skills and knowledge needed to carry out your
present job tasks from a number of different sources. Since the Air Force is
interested in the relative effectiveness of different types of training activities,
we want your opinion of the training source which you personally feel was most
effective in getting you to be able to perform the job tasks required by a 5-skill
level airman in your specialty.

We want you to give separate ratings for Job Knowledge and Job Proficiency.
By Job Knowledge we mean the information needed to do the task such as facts,
what tools to use, and knowing what should be done and the order in which it should
be done. By Job Prof1c1encx we mean being able to actually carry out the task
by combining the required knowledge with whatever manual dexterity and judgmental
processes are needed to get the task done right.

For each task, indicate which of the three sources listed you feel was or
would be the most effective for getting you to the 5-skill level by placing a
check mark in the appropriate column under Job Knowledge and under Job Proficiency.
While all three sources, plus sources prior to service, undoubtedly played a part,
we want you to mark one source from.your Air Force experience that you personally
feel was most effective. If you feel very strongly that more than one source
was equally effective for some tasks, you may check more than one column in e2ach
section. Try, however, to make a relative judgment and check only one source
for Job Knowledge and one for Job Proficiency if at all possible. Keep in mind--

Technical Training School means a resident course,

0JT means Career Development Courses and other local unit activities
carried out specificalTy for training purposes, and

Job Experience means performing operational duties under the guidance of a
more experienced supervisor or colleague--Tearning by doing, using only

the references and materials usually found at the actual work location.

After completing the training source ratings, go back over the tasks and
give us your judgment of how frequently you have to do or be retrained on a task
you once could do in order to maintain an acceptable level of proficiency. Do
this by placing a check mark in the appropriate column under Skill Retention.
Use the following scale:

4 = High retention--after initial proficiency is reached, an acceptable level
can be maintained even though the task is seldom done

3 = Moderate retention--after initial proficiency is reached, an acceptable
level can be maintained even though the task is done infrequently

2 = Moderate loss--after initial proficiency is reached, an acceptable level
can be maintained only if the task is done with some frequency or if
periodic retraining is taken

1 = High loss--after initial proficiency is reached, an acceptable level

can be maintained only if the task is done frequently or if retraining
is taken frequently




Task or Task Cluster

Job
Know-
ledge

Job
Profi-
ciency

Skill
Retention

Tech. Trng. School

oJT

Job Experience

Tech. Trng. School

0JT

Job Experience

* High Retention

“ Moderate Retention
™ Moderate Loss

w—d

High Loss

REQUISITION SUPPLIES, SPECIAL TOOLS,
TEST EQUIPMENT, OR SPARE PARTS

DIRECT SUBORDINATES IN THE OBSERVANCE OF
SAFETY PRACTICES

PERFORM INSPECTION OF WORK AREAS OR EQUIPMENT

MAINTAIN TRAINING RECORDS, SUCH AS FORM 623

MAINTAIN FORMS AND RECORDS--This, includes
Initiate or maintain aircraft maintenance records
(AFTO Form 781 series)
Monitor time submitted on AFT Form 349
Prepare maintenance data collection forms
(AFTO 349 or 350)

CLEAN AIRCRAFT

CHECK OPERATION OF AIRCRAFT INSTRUMENT SYSTEMS

DRAIN WATER FROM PITOT STATIC SYSTEMS

W00 N O

IDENTIFY FUEL, OIL AND LUBRICANTS USED
TO SERVICE AIRCRAFT

10.

INSPECT AIRCRAFT FOR DAMAGE--This includes
Inspect aircraft for structural damage
Inspect airframes and components for damage

1.

INSPECT EJECTION SYSTEM--This includes
Inspect c3ect1on seats for proper position

of safety pins
Inspect seats, seatbelts, and shoulder harnesses

Visually inspect ejection system

12.

INSPECT FOR AND IDENTIFY CORROSION
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13. INSPECT AND RIG DRAG CHUTES--This includes :
Inspect, rig, and install drag parachutes ;
Load drag parachutes !
14. PERFORM AIRCRAFT PHASE INSPECTIONS 3
15. PERFORM OPERATIONAL INSPECTIONS OF CANOPY SYSTEMS
16. PERFORM PREFLIGHT, POSTFLIGHT, OR THRUFLIGHT
" INSPECTIONS
17. PERFORM PREOPERATIONAL CHECK OF POWERED
AND NON-POWERED AGE--This includes
Perform preoperational check of non-powered AGE
Perform preoperational inspection of powered AGE
Perform preoperational check of powered AGE
18. READ TECHNICAL PUBLICATIONS TO DETERMINE
" MAINTENANCE PROCEDURES
19. REMOVE AND REPLACE SAFETY DEVICES, PROTECTIVE
COVERINGS, ACCESS DOORS, INSPECTION PLATES,
PANELS OR HATCHES
20. RUN UP AIRCRAFT ENGINES
21. DIRECT GROUND MOVEMENT OF AIRCRAFT--This includes
Brief aircraft towing teams
Direct ground moving of aircraft
Hangar aircraft
Operate tow vehicles
Tow aircraft
22. JACK AND LEVEL AIRCRAFT
r—-——---—
23. LAUNCH AND RECOVER AIRCRAFT
24. INSPECT AND SERVICE LANDING GEAR COMPONENTS--
This includes
Bleed, adjust, and service brake system
Inspect brake system
Inspect brakes for wear
Inspect wheels
A-2
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5.

INSPECT AND PERFORM OPERATIONAL CHECKS OF
LANDING GEAR SYSTEMS y

26.

LUBRICATE LANDING GEAR COMPONENTS

el.

CHECK AND SERVICE BRAKES AND WHEELS--This includes

Perform operational check of brakes
Remove and replace brakes
Remove and replace wheels

28.

REMOVE, INSTALL OR ADJUST MECHANICAL
COMPONENTS OF LANDING GEAR SYSTEM

29.

_REMOVE, REPLACE, AND TROUBLESHOOT LANDING GEAR
ARRESTING HOOK SYSTEMS COMPONENTS

30.

SERVICE SHOCK STRUTS

.

INSPECT AND SERVICE LIQUID AND GASEOUS

OXYGEN SYSTEMS--This includes

Drain and purge liquid oxygen systems
Inspect and service gaseous oxygen systems
Inspect and service liquid oxygen systems
Perform operational checks of oxygen systems

32.

CHECK FLIGHT CONTROL SYSTEMS--This includes
Check control surface travel and
rig flight control system
Inspect flight control systems
Perform operational checks of aileron,
rudder, and elevator trim systems
Perform operational checks of stablizer
trim mechanisms
Perform operational checks of
wing flap and slat systems

33.

CHECK SPOILER AND SPEED BRAKE SYSTEM--This includes
Inspect spoiler and speed brake control systems
Perform operational check of speed brake system
Perform operational check of spoiler system

A-3
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34. ADJUST DOOR LINKAGE MECHANISMS
; 35. INSPECT FUEL, HYDRAULIC, AND AIR LINES AND FITTINGS
T > 36. INSTALL STARTER CARTRIDGES
1 37. SERVICE ENGINE OIL SYSTEM
; 38. TAKE ENGINE OIL SAMPLES (SOAP)
[ 39. FUEL AIRCRAFT=--This includes

Refuel and fuel aircraft
Operate fuel control panels

40. SERVICE EXTERNAL FUEL TANKS--This includes
Perform operational check of external

* fuel tank systems

Remove and install external tanks

41. INSPECT AND PERFORM OPERATIONAL CHECKS
OF AIRCRAFT LIGHTING SYSTEMS

42. REMOVE AND REPLACE BATTERIES
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Rater's Name:

Rater's Grade:

DAFSC:

CASE CONTROL NUMBER

PERFORMANCE AND SKILLS/ABILITIES
VERSUS MOTIVATION RATINGS
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GENERAL INSTRUCTIONS

You are being asked to rate the performance level of a 5-skill level airman
in your AFSC either because you are his supervisor or because you work closely
enough with him to observe how he performs various tasks which are a part of his
job. The collection of these ratings is a part of a research project being done
by the American Institutes for Research (AIR) under contract to the Personnel
Research Division-of the Air Force Human Resources Laboratory (AFHRL). The overall
project is but one part of the Air Force's continuing effort to improve procedures
for selection and classification devices, proficiency tests, training programs and
assignment procedures.

Attempts are being made by AIR to get three ratings on each airman included in
the study. One rating will be obtained from the NCO who is the airman's immediate
job supervisor. Hopefully, two additional ratings will be obtained from two peers
or colleagues of each airman rated who are in a position to observe his job per-
formance. If two peer ratings cannot be obtained, a second supervisor rating will
be obtained. - Since the same form is being used for both supervisor and peer ratings,
we need to have a clear understanding of the opportunities for direct and close
observation of the ratee's performance by the NCO making the rating. Please complete
the following section before going on with further instructions and the ratings.

Name of the airman you are rating:

{Last) (First) M.I.)
His grade: His Social Security Number:
His DAFSC: His skill level:

His duty position:

What is your present official organizational line or staff relationship, if any,
with the airman being rated?

Approximately how Tong has this relationship existed? (Circle one)

a. Less than one month

b. Between one and three months
c. Between three and six months
d. Between six and nine months
e. Longer than nine months

What other official line or staff relationships, if any, have you had with this airman
that allowed you to observe his job performance at the 5-skill level? Indicate the
approximate length of time of any such relationship.




How well do you know the airman personally from contacts with him outside of his
normal duty assignment activities?

What opportunities do you usually have to evaluate his job performance? (Circle as
many as apply.)

’ 1. Direct observation of him doing the job. YES NO i1
If yes, on the average how frequently? -§
a. Daily i1
b. Two or three times a week, but less than daily 47
c. About once a week i
) d. About once or twice a.month {
e. Almost never ,
2. Direct checking of jobs done by him after he completes them. YES NO }
If yes, on the average how frequently? il
a. Daily !
) b. Two or three times a week, but less than daily §
c. About once a week |
d. About once or twice a month i
e. Almost never §
3. MWorking with him as part of a work team to get a job done. YES NO
) If yes, on the average how frequently?
a. Daily
b. Two or three times a week, but Tess than daily
c. About once a week
d. About once or twice a month i
e. Almost never 1
’ 4. Formal inspection, standardization, or certification checks. YES  NO
If yes, on the average how frequently? :
a. Daily i
i b. Two or three times a week, but less than daily
c. About once a week
’ d. About once or twice a month
e. Almost never
! 5. Other (write in) YES NO
b If yes, on the average, how frequently?
a. Daily ’
b. Two or three times a week, but less than daily ‘
c. About once a week i
d. About once or twice a month !
. e. Almost never
)

ii




Describe any conditions which make it either very easy or very difficult for you
to observe and rate the actual on-the-job performance of this airman.

The tasks listed in this booklet are ones which experienced NCO's have indicated
are important for the 5-skill level airman in your AFSC. First, look through the
tasks and task clusters listed and indicate whether or not the task is a part of the
job of the airman you are rating by circling the appropriate letters. This is shown
as A. Opportunity to observe under each numbered task or task cluster. Use the
following scale.

PO means the task is a part of the airman's job and you have had a chance to
observe how well he does it.

NO means the task is a part of the airman's job but you have not had a chance
to observe how well he does it.

NA means Not Applicable because that task is not a part of the airman's job.

Second, go back and for those tasks or task clusters which you circled PO,
rate the typical performance level of the airman and indicate your judgment of how
close to his potential capacity the airman usually viorks on that task.

In making your performance ratings for a task dimension, look at the performance
scale definition for each dimension and rate according to that scale by circling
the appropriate number after Rated Task Dimension. Rate only those tasks you
circled PO. The Tow end of the performance scaie is always 1 and the high end of the
performance scale is always 7. Do not be reluctant to use the extreme ends of the
scale if they are appropriate for any given task. Even the best performing airman
does some parts of his job less well than others, and even the poorest performing
airman does some parts of his job as well as the best of them. Remember that these
data will be processed by AIR ard will not directly affect the Air Force career
of the man being rated or yourself. Only honest reporting of your true judgment
of performance levels will allow the project objectives to be met. Be sure to
read the definition of the performance scale for each dimension and rate the airman
according to that scale. For some tasks there is only one dimension and it may
cover only one aspect of how the task is performed. Nevertheless, rate only the
dimension listed. For other tasks, there are several dimensions. For such tasks,
rate each dimension separately.

In making your ratings concerning how close to his potential capacity the airman
usually works on a given task, use the following scale and circle the appropriate
number after Rated Skills and Abilities versus Motivation. Rate only those tasks

you circled PO.




Your ratings should reflect your judgment of the difference between the best
performance level possible by the airman and his usual day-to-day performance Tevel
on the task. ’

i ) 5 = Usually performs close to the 1imit of his potential capacity on the task.

4 = Usually performs somewhat below his potential capacity on the task mainly |
because he needs more training on it.

3 = Usually performs somewhat below his potential capacity on the task because
’ he needs more training on it and because he usually doesn't put forth the -
care and effort needed to do his best.

2 = Usually performs somewhat below his potential capacity on the task mainly
because he usually doesn't put forth the care and effort needed to do his
best.

1 = Often performs well below his potential capacity on the task mainly because
he often doesn't put forth the care and effort needed to do better.

Space has been provided at the end of the listing of tasks for you to write in
’ any tasks that have been omitted that you feel are important for the job of the
airman you are rating. After writing in the task and the definition of the perform-
ance scale, you should rate these tasks using the same scales as above.

After completing the Opportunity to Observe, Rated Task Dimension. and

? Skills and Abilities versus Motivation ratings, complete the General Ratings
; ' at the back of the booklet.

Remember -- first look over the list of tasks and task clusters and indicate
if each is a part of the airman's job and if you have had a chance to observe
how well he does it. Second, go back over the tasks and for those you circled PO,
rate the Task Dimensions and the Skills and Abilities versus Motivation using the

appropriate scales. For your convenience, a separate sheet summarizing the rating
scales is included for you to use in making your ratings.




TASK 1.

A‘
B.

TASK 2.

e
TASK 3.
A.

B.

TASK 4.

TASKS 1 THROUGH 5 ARE CONCERNED WITH ADMINISTRATIVE FUNCTIONS

REQUISITION SUPPLIES, SPECIAL TOOLS, TEST EQUIP-
MENT, OR SPARE PARTS

Opportunity to observe

Rated Task Dimension: Ordering

Performance Scale

1 = Low end = Fails to find parts, special tools
or test equipment using technical order system

7 = High end = Uses technical order system to look
up parts, tools or equipment

Rated Skills and Abilities versus Motivation

DIRECT SUBORDINATES IN THE OBSERVANCE OF SAFETY
PRACTICES

Opportunity to observe

Rated Task Dimension: Safety’

Performance Scale :

1 = Low end = Does not show correct safety procedures,

' does not stop unsafe acts

7 = High end - Shows subordinates correct procedures,
prevents all unsafe acts

Rated Skills and Abilities versus Motivation
PERFORM INSPECTION OF WORK AREAS OR EQUIPMENT
Opportunity to observe

Rated Task Dimension: Procedure

Performance Scale

1 = Low end = Visually inspects areas and equipment
but fails to recommend changes

7 = High end = Visually checks areas or equipment
for malfunctions, recommending changes as required

Rated Skills and Abilities versus Motivation
MAINTAIN TRAINING RECORDS, SUCH AS FORM 623
Opportunity to observe

Rated Task Dimension: Records

Performance Scale

1 = Low end = Fails to make appropriate entries
correctly or promptly

7 = High end = Makes all appropriate entries
correctly and promptly

A-1

PO NO NA
4 5 6 7

2 3 45

PO NO NA
4 5 6 7

2 3 4 5

PO NO NA
4 5.6 7

2 3 & 5

PO NO NA
8 5 & ¥




TASK 4. (continued) MAINTAIN TRAINING RECORDS, SUCH AS FORM
623 ’

C. Rated Skills and Abilities versus Motivation 3 NS P (R (G

TASK CLUSTER 5. MAINTAIN FORMS AND RECORDS - This Includes:
Initiate or maintain aircraft maintenance records
(AFTO Form 781 series)
Monitor time submitted on AFT Form 349
Prepare maintenance data collection forms (AFTO 349

or 350)
A. Opportunity to observe PO NO NA
B. Rated Task Dimension: Records lEc2 3F 4 5 16 7

Performance Scale
1 =Low end = Fails to make appropriate entries
-correctly or promptly
7 = High end = Makes all appropriate entries
correctly and promptly

C. Rated Skills and Abilities versus Motivation 2083 s
TASKS 6 THROUGH 20 ARE CONCERNED WITH GENERAL AIRCRAFT MAINTENANCE

TASK 6. CLEAN AIRCRAFT
A: Opportunity to observe PO NO NA

B. Rated Task Dimension: Exterior ' (2SI ED S O
Performance Scale
1 = Low end = Does not clear thoroughly, misses
corrosion and carbon, leaves hydraulic and
engine oil on fuselage
7 = High end = Cleans aircraft thoroughly, removes
all corrosion, removing carbon from exhaust

areas
C. Rated Skills and Abilities versus Motivation o2 3 gy
D. Rated Taék Dimension: Interior a2 o34 8 o7

Performance Scale

1 = Low end = Leaves foreign objects inside
aircraft and does not clean instrument panel

7 = High end = Cleans thoroughly leaving no
foreign objects inside the aircraft

E. Rated Skills and Abilities versus Motivation .2 3 4 5




TASK 7.
A.
B.

TASK 8.

TASK 9.

c.

CHECK OPERATION OF AIRCRAFT INSTRUMENT SYSTEMS
Opportunity to observe

Rated Task Dimension: Monitor

Performance Scale

1 = Low end = Does not check required instruments
carefully for proper operation

7 = High end = Double checks plugs for security after
draining. Checks technical data for location of
system drains and checks all drains for moisture

Rated Skills and Abilities versus Motivation
DRAIN WATER FROM PITOT STATIC- SYSTEMS
Opportunity to observe

Rated Task Dimension: Draining

Performance Scale

1 = Low end = Checks only system drains that are
most accessible and only refers to technical
data if moisture is found

7 = High end = Double checks plugs for security
after draining. Checks technical data for
location of system drains and checks all
drains for moisture

Rated Skills and Abilities versus Motivation

IDENTIFY FUEL, OIL AND LUBRICANTS USED TO SERVICE
AIRCRAFT

Opportunity to observe

Rated Task Dimension: Reference

Performance Scale

1 = Low end = Does not refer to proper technical
or other information

7 = High end = Refcrs to available proper techni-
cal data to identify proper o0ils and lubricants

Rated Skills and Abilities versus Motivation

TASK CLUSTER 10. INSPECT AIRCRAFT FOR DAMAGE - This Includes:

A.

Inspect aircraft for structural damage
Inspect airframes and components for damage

Opportunity to observe

A-3

PO NO NA
4 5 6 7
2 3 45
PO NO NA
4 5 6 7
2 3 4 §
PO NO NA
4 5 6 7
2 3 4 &
PO NO NA

e
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TASK CLUSTER 10. (continued) INSPECT AIRCRAFT FOR DAMAGE

B. Rated Task Dimension: Inspect 1 2 3 & 6 6 1
: Performance Scale '
E | 1 = Low end = Misses numerous obvious problems such as
3 cracks, most minor damage and even some major damage
7 = High end = Finds all damage, both major and minor,
including problems such as cracks, corrosion,
popped or chipped rivets and streaking

L

ot

C. Rated Skills and Abilities versus Motivation 2 3 4 5
TASK CLUSTER 11. INSPECT EJECTION SYSTEM - This Includes:
Inspect ejection seats for proper position
ot safety pins
B Inspect seats, seatbelts, and shoulder harnesses
s Visually inspect ejection system

f A. Opportunity to observe PO NO NA

B. Rated Task Dimension: Inspection 2i 3] w51 6
¥ Performance Scale : :
1 = Low end = Misses many minor defects and
E | sometimes a major defect
i 7 = High end = Detects all defects, both major
and minor, and takes appropriate action

' C. Rated Skills and Abilities versus Motivation 1 23 4 5
TASK 12. INSPECT FOR AND IDENTIFY CORROSION
3 A. Opportunity to observe PO NO NA

! B. Rated Task Dimension: Detection 1 2 3 % 8 € 17
! Performance Scale
1 = Low end = Misses or fails to identify different
-~ : types of corrosion in major and minor areas
3 7 = High end = Detects and correctly identifies
: all types of corrosion in major and minor areas

C. Rated Skills and Abilities versus Motivation i e NS Aty

1
] TASK CLUSTER 13. INSPECT AND RIG DRAG CHUTES - This Includes:
; Inspect, rig, and install drag parachutes

) Load drag parachutes

k A. Opportunity to observe PO NO NA
3

B. Rated Task Dimension: Inspection ) Al SRR G TR
Performance Scale
1 = Low end = Performs incomplete inspection and
’ fails to perform necessary operational checks
7 = High end = Performs thorough inspection
and operational checks where indicated

A-4
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TASK CLUSTER 13. (continued) INSPECT AND RIG DRAG CHUTES,
C. Rated Skills and Abilities versus Motivation

D. Rated Task Dimension: Installation
Performance Scale
1 = Low end = Installs improperly (does not hook
D ring on aircraft properly)
7 = High end = Installs properly

E. Rated Skills and Abilities versus Motivation
TASK 14. PERFORM AIRCRAFT PHASE INSPECTIONS
A. Opportunity to observe

B. Rated Task Dimension: Phase Cards
Performance Scale
1 = Low end = Uses phase cards only when closely
supervised and misses some items on cards
7 = High end = Uses phase work cards effectively,
quickly locating work items

C. Rated Skills and Abilities versus Motivation

D. Rated Task Dimension: Checking
Performance Scale
1 = Low end = Fails to check area in vicinity of item
being inspected for problems
7 = High end = Checks area in vicinity of items inspected
for problems and takes appropriate action

E. Rated Skills and Abilities versus Motivation
TASK 15. PERFORM OPERATIONAL INSPECTIONS OF CANOPY SYSTEMS
A. Opportunity to-observe

B. Rated Task Dimension: Detection
Performance Scale
1 = Low end = Misses a major or minor malfurction
7 = High end = Detects all major and minor mal-
functions (Locking mechanisms out of adjust-
ment). Checks for maladjustments

i

C. Rated Skills and Abilities versus Motivation

TASK 16. PERFORMS PREFLIGHT, POSTFLIGHT, OR THRUFLIGHT
INSPECTIONS

A. Opportunity to observe

A-5

2 3 4 5
4 5 6 7
2 3 4 5
PO NO NA
4 5 6 7
2 3 45
4 3 6 1
2 3 4 &
PO NO NA
4 & & 7
N B
PO NO NA




TASK 16. (continued) PERFORMS PREFLIGHT, POSTFLIGHT, OR
THRUFLIGHT INSPECTIONS

B. Rated Task Dimension: Inzpections
Performance Scale
1 = Low end = Performs inspections by memory and
may make mistakes
7 = High end = Performs inspections in accordance with
work cards, in sequence. Does not overlook any
steps

C. Rated Skills and Abilities versus Motivation

TASK CLUSTER 17. PREOPERATIONAL CHECK OF POWERED AND
NCN-POWERED AGE - This Includes:
Perform preoperational check of non-powered AGE
Perform preoperational inspection of powered
AGE
Perform preoperational check of powered AGE

A. Opportunity to observe
B. Rated Task Dimension: Checks
Performance Scale
1 = Low end = Misses many minor and some major
defects or uses equipment assuming someone
else has checked it before him
7 = High end = Always checks forms, performs all
inspections on equipment before use and detects
all defects and takes proper corrective action

C. Rated Skills and Abilities versus Motivation

TASK 18. READ TECHNICAL PUBLICATIONS TO DETERMINE MAIN-
TENANCE PROCEDURES

A. Opportunity to observe

B. Rated Task Dimension: Procedure
Performance Scale
1 = Low end = Does not use or research data properly
in technical order system
7 = High end = Correctly uses and researches data in
technical order system

C. Rated Skills and Abilities versus Motivation
TASK 19. REMOVE AND REPLACE SAFETY DEVICES, PROTECTIVE

COVERINGS, ACCESS DOORS, INSPECTION PLATES,
PANELS OR HATCHES

A. Opportunity to observe

I 2 3 8. 5% 7

I 2 3 4.5

PO NO NA
.2 3 & 56 7

| G T TR

PO NO NA
i 2.3 4 3.6 1

12 3 & 5

PO NO NA




C.

B.
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TASK
¢

TASK
' A.
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19. (continued) REMOVE AND REPLACE SAFETY DEVICES, .
PROTECTIVE COVERINGS, ACCESS DOORS, INSPECTION
PLATES, PANELS OR HATCHES

Rated Task Dimension: Standards

Performance Scale

1 = Low end = Fails to consult technical data

7 = High end = Refers to technical data as
needed when removing and replacing safety
devices

Rated Skills and Abilities versus Motivation
20. RUN UP AIRCRAFT ENGINES

Opportunity to observe

Rated Task Dimension: Safety

Performance Scale

1 = Low end = Commits some safety violations
7 = High end = Commits no safety violations

Rated Skills and Abilities versus Motivation

Rated Task Dimension: Standards

Performance Scale

1 = Low end = Fails to use technical data

7 = High end = Uses and complies with all
technical data when running up engines

nn

Rated Skills and Abilities versus Motivation

2 3
1
2 3
1
Z 3
1

4 5 6 7

2 34 5

PO NO NA
4 5 6 7

2 3 4 5
4 5 6 7

23 K5

TASKS 21 THROUGH 23 ARE CONCERNED WITH GROUND HANDLING OF AIRCRAFT

CLUSTER 21 . GROUND MOVEMENT OF AIRCRAFT - This Includes:

Brief aircraft towing teams
Direct ground moving of aircraft
Hangar aircraft

Operate tow vehicles

Tow aircraft

Opportunity to observe

Rated Task Dimension: Procedure

Performance Scale

1 = Low end = Often fails to use standard procedure
or technical data

7 = High end = Always follows standard procedures
in accordance with relevant technical data

Rated Skills and Abilities versus Motivation

A-7

1

PO NO NA

d 3 & 5 6 7

1

£ 3 % 5




TASK CLUSTER 21. (Continued) GROUND MOVEMENT OF AIRCRAFT

D.

G.

Rated Task Dimension: Safety

Performance Scale

1 = Low end - Commits safety violations

7 = High end = Commits no safety violations

Rated Skills and Abilities versus Motivation

Rated Task Dimension: Thoroughness

Performance Scale '

1 = Low end = Does not perform complete job, misses
aspects of the task consistently, does not meet
standards for accuracy

7 = High end = Completely accomplishes all aspects
of the task, with high degree of accuracy

Rated Skills and Abilities versus Motivation

TASK 22. JACK AND LEVEL AIRCRAFT

A.
B.

E.

Opportunity to observe

Rated Task Dimension: Safety

Performance Scale i

1 = Low end = Does not observe proper safety standards

7 = High end = Commits no safety violations (keeps all
people clear of aircraft)

Rated Skills and Abilities versus Motivation

Rated Task Dimension: Jacking

Performance Scale

1 = Low end = Uses incorrect procedure to jack
aircraft

7 = High end = Jacks aircraft properly

Rated Skills and Abilities versus Motivation

TASK 23. LAUNCH AND RECOVER AIRCRAFT

A.
B.

Opportunity to observe

Rated Task Dimension: Launching and Recovering

Performance Scale

1T = Low end = Never has all the needed items.
Does not follow checklist

7 = High end = A11 equipment is on hand and
fallows checklist

Rated Skills and Abilities versus Motivation

A-8

—

PO NO NA
& 5 6 ¢/

35

3 4 5

PO NO NA
4 5 6 1

€ 3 & 5
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TASK CLUSTER 24,

C.

TASKS 24 THROUGH 30 ARE CONCERNED WITH LANDING GEAR SYSTEMS MAINTENANCE

This Includes:
Bleed, adjust, and service brake system
Inspect brake system
Inspect brakes for wear
Inspect wheels

Opportunity to observe

Rated Task Dimension: Procedure

Performance Scale

1 = Low end = Misses some items and fails to use
technical data

7 = High end = Checks all items accurately and uses
and complies with all technical data

Rated Skills and Abilities versus Motivation

TASK 25. INSPECT AND PERFORM OPERATIONAL CHECKS OF LANDING

C.

GEAR SYSTEMS
Opportunity to observe

Rated Task Dimension: Procedure

Performance Scale

1 = Low end = Misses such items as a slow reacting
indicator and fails to use technical data

7 = High end = Checks all items accurately and uses
and complies with all technical data

Rated Skills and Abilities versus Motivation

TASK 26. LUBRICATE LANDING GEAR COMPONENTS

A.
B.

Opportunity to observe

Rated Task Dimension: Lubricate

Performance Scale

1 = Low end = Uses wrong type of grease and applicator

7 = High end = Uses correct lubricant and grease
applicator

Rated Skills and Abilitias versus Motivation

A-9

INSPECTS AND SERVICES LANDING GEAR COMPONENTS -

PO NO NA

2 3 % 8 B 7

2 3 § 5

PO NO NA
4 5-8 7

2 3 & 5

PO NO NA
4 & & 17

~n
w
oS

"




—

A051 959  AMERICAN INSTITUTES FOR RESEARCH SILVER SPRING MD F/6 5/9
DEVELOPMENT OF TASK LEVEL JOB PERFORMANCE CRITERIA. APPENDIX A.==ETC(U)
1975 F'+1609-71-C-0010
UNCLASSIFIED AIR=-24300-6/75-FR=APP=A

r END
AD DATE -
ADKI958 FlLlED




o3 aa

R T N

TASK CLUSTER 27. CHECK AND SERVICE BRAKES AND WHEELS - This
Includes:

Perform operational check of brakes

Remove and replace brakes

Remove and replace wheels

E.

Opportunity to observe

Rated Task Dimension: Procedure

Performance Scale

1 = Low end = Uses improper procedures or tcols

7 = High end = Correctly follows proper pro-
cedures and uses proper tools

it

Rated Skills and Abilities versus Motivation

Rated Task Dimension: Standards

Performance Scale

1 = Low end = Fails to use technical data

7 = High end = Uses and complies with all
technical data :

non

Rated Skills and Abilities versus Motivation

TASK 28. REMOVE, INSTALL OR ADJUST MECHANICAL

C.

COMPONENTS OF LANDING GEAR SYSTEM
Opportunity to observe

Rated Task Dimension: Standards

Performance Scale

1 = Low end = Removes, installs and adjusts
improperly, failing to use technical data

7 = High end = Properly removes, installs and
adjusts using and complying with all tech-
nical data .

Rated Skills and Abilities versus Motivation

TASK 29. REMOVE, REPLACE, AND TROUBLESHOOT LANDING

GEAR ARRESTING HOOK SYSTEMS COMPONENTS
Opportunity to observe

Rated Task Dimension: Procedure

Performance Scale

1 = Low end = Misses malfunctions and fails to
correct hardware problems

7 = High end = Detects and corrects all
malfunctions

Rated Skills and Abilities versus Motivation

A-10

3

—

PO NO NA
4 5 6 7

23 4 5
4 5 6 7

2 3 4 5

PO NO NA

4 5 6 7

Z 3 4 §

PO NO NA
4 5 6 7

Al




E.

A.
B.

TASK CLUSTER 31.

Rated Task Dimension: Safety
Performance Scale

1
7

Rated Skills and Abilities versus Motivation

TASK 30. SERVICE SHOCK STRUTS

Opportunity to observe

Rated Task Dimension: Procedure

Performance Scale
1
7

Rated Skills and Abilities versus Motivation

TASK 31 IS CONCERNEB WITH UTILITY SYSTEMS MAINTENANCE

TASK 29. (continued) REMOVE, REPLACE, AND TROUBLESHOOT -
LANDING GEAR ARRESTING HOOK SYSTEMS COMPONENTS

Low end = Commits safety violations
High end = Commits no safety violations

Low end = Over or under inflates struts
High end = Properly inflates struts

INSPECT AND SERVICE LIQUID AND GASEOQUS
OXYGEN SYSTEMS - This Includes:

Drain and purge liquid cxygen svstems

Inspect and service gaseous oxyge: systems
Inspect and service liquid oxygen systems
Perform operational checks of oxygen systems

Opportunity to observe

Rated Task Dimension: Standards

Performance Scale
1
7

technical data

Rated Skills and Abilities versus Motivation

Rated Task Dimension: Safety
Performance Scale

1
7

Rated Skills and Abilities versus Motivation

Rated Task Dimension: Procedure

Performance Scale

1 =Low end = Fails to fully inspect and service
system and does not document information
7 = High end = Inspects and services system fully

and documents information

Low end = Fails to use technical data
High end = Uses and complies with all

Low end = Comnmits safety violations
High end = Commits no safety violations

A-11

4 5 6 7

2395

PO NO NA
4 5 6 7

2 34 5

PO NO NA
4 5 6 ?
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TASK CLUSTER 31 (continued) INSPECT AND SERVICE LIQUID
AND GASEOUS OXYGEN SYSTEMS

G‘

Rated Skills and Abilities versus Motivation

2 3 45

TASKS 32 AND 33 ARE CONCERNED WITH FLIGHT CONTROL SYSTEMS MAINTENANCE

TASK CLUSTER 32. CHECK FLIGHT CONTROL SYSTEMS - This

G.

Includes:
Check control surface travel and rig flight
control system
Inspect flight control systems
Perform operational checks of aileron,
rudder, and elevator trim systems
Perform operational checks of
stablizer trim mechanisms
Perform operational checks of wing
flap and slat systems

Opportunity to observe

Rated Task Dimension: Detects

Performance Scale

1 = Low end = Misses minor and some major problems
7 = High end = Detects all system malfunctions

Rated Skills and Abilities versus Motivation

Rated Task Dimension: Standards

Performance Scale

1 = Low end = Fails to use technical data

7 = High end = Uses and complies with all
technical data concerning flight control
systems

Rated Skills and Abilities versus Motivation

S
Rated Task Dimension: Safety
Performance Scale
Low end = Commits safety violations
7 = High end = Commits no safety violations

Rated Skills and Abilities versus Motivation

TASK CLUSTER 33. CHECKS SPOILER AND SPEED BRAKE SYSTEM -

This Includes:
Inspect spoiler and speed brake control systems
Perform operational check of spead braka systenm
Perform operational check of spoiler system

Opportunity to observe

ok i s i e

PO NO NA
4 5 6 7

PO NO NA
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TASK CLUSTER 33 (continued) CHECKS SPOILER AND SPEED BRAKE
SYSTEM

B. Rated Task Dimension: Procedure 1.2 3 4 5 6 7
Performance Scale
1 = Low end = Performs inspections and opera-
tional checks without technical data, takes
short cuts, and fails to detect and correct
malfunctions
7 = High end = Performs inspections and opera-
tional checks in full accordance with tech-
nical data and detects and corrects mal-
functions

C. Rated Skills and Abilities versus Motivation 23 4 5
TASK 34 IS CONCERNED WITH PNEUDRAULIC SYSTEMS MAINTENANCE

TASK 34. ADJUST DOOR LINKAGE MECHANISMS

*

A. Opportunity to observe . PO NO NA

B. Rated Task Dimension: Detects 2 3 4 5 6 7
Performance Scale L
1 = Low end - Fails to detect malfunctions with
the system which directly affect its
operation
7 = High end = NDetects all malfunctions and
corrects them

C. Rated Skills and Abilities versus Motivation 12 3 4 5
TASKS 35 THROUGH 38 ARE CONCERNED WITH ENGINE SYSTEMS MAINTENANCE

TASK 35. INSPECT FUEL, HYDRAULIC, AND AIR LINES AND FITTINGS
A. Opportunity to observe PO NO NA

B. Rated Task Dimension: Detection 1 2 3 4 &5 6 7
Performance Scale
1 = Low end = Fails to detect malfunctions which
directly affect operation of system
7 = High end = Detects all malfunctions and
corrects them

C. Rated Skills and Abilities versus Motivation Y 25 AR
TASK 36. INSTALL STARTER CARTRIDGES

A. Opportunity to observe PO NO NA
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TASK 36. (continued) INSTALL STARTER CARTRIDGES

B‘

c‘

TASK 37. SERVICE ENGINE OIL SYSTEM
A.
B.

C.

Rated Task Dimension: Procedure

Performance Scale ‘

1 = Low end = Fails to use technical data when
installing

7 = High end = Installs starter cartridge in
accordance with technical data

Rated Skills and Abilities versus Motivation'

Opportunity to observe

Rated Task Dimension: Standards

Performance Scale

1 = Low end = Sometimes fails to use correct
technical data, fails to check on type of
0il used

7 = High end = Uses correct technical data and
checks that proper o0il is used

Rated Skills and Abilities versus Motivation

TASK 38. TAKE ENGINE OIL SAMPLES (SOAP)

A.
B.

Opportunity to observe

Rated Task Dimension: Standards

Performance Scale

1 = Low end = Fails to use technical data
(Sometimes does not drain enough oil, does
not use proper equipment)

7 = High end = Uses and complies with all tech-
nical data

Rated Skills and Abilities versus Motivation

w

ered

1

TASKS 39 AND 40 ARE CONCERNED WITH FUEL SYSTEMS MAINTENANCE

TASK CLUSTER 39. FUEL AIRCRAFT = This Includes:

Defuel and fuel aircraft
Operate fuel control panels

Opportunity to observe

Rated Task Dimension: Standards
Performance Scale

1
7

Low end = Fails to use technical data
High end = Uses and complies with all
technical data

Rated Skills and Abilities versus Motivation

A-14

4 5 6 7

2 3 45

PO NO NA
4 5 6 7

2 3 4 5

PO NO NA
4 5 6 7

2 3 45

PO NO NA
4 6§ 6 7

2 3 4 65
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TASK CLUSTER 40. SERVICE EXTERNAL FUEL TANKS - This
Includes:
Perform operational check of external fuel
tank systems
Remove and install external tanks

Opportunity to observe

Rated Task Dimension: Standards

Performance Scale

1 = Low end = Fails to use technical data

7 = High end = Uses and complies with all
technical data

Rated Skills and Abilities versus Motivation

1

2 3

1

PO NO NA
4 5 6 7

2 3 45

TASKS 41 AND 42 ARE CONCERNED WITH ELECTRICAL SYSTEMS MAINTENANCE

TASK 41. INSPECT AND PERFORM OPERATIONAL CHECKS OF AIRCRAFT

Co

LIGHTING SYSTEMS

’

Opportunity to observe

Rated Task Dimension: Inspects

Performance Scale

1 = Low end = Misses major and minor malfunctions

7 = High end = Checks lighting system for full
operation. Detects, and attempts to correct
any malfunction such as a burnt out bulb or
loose connection

Rated Skills and Abilities verus Motivation

TASK 42. REMOVE AND REPLACE BATTERIES

A.
B.

Opportunity to observe

Rated Task Dimension: Standards

Performance Scale

1 = Low end = Does not follow technical data

7 = High end = Follows appropriate technical
data in removing and replacing batteries

Rated Skills and Abilities versus Motivation

2 3

PC NO NA
4 &6 & 7

¢ 3 & 5

PO NO NA
B A R

¢ 3 4 5




WRITE IN ANY IMPORTANT TASK OR TASK CLUSTER PERFORMED
) BY THE INCUMBENT THAT HAS BEEN OMITTED. THEN WRITE IN
THE TASK DIMENSION OR DIMENSIONS THAT SHOULD BE RATED
FOR THAT TASK OR TASK CLUSTER PROVIDING THE LOW AND
HIGH ENDS OF AN APPROPRIATE PERFORMANCE SCALE TO USE
ERRIRATING THE DIMENSION. THEN MAKE THE APPROPRIATE
TING.

¥ TAsk (OR CLUSTER) 43.

e | e ———
e S -

A. Opportunity to observe PO NO NA
’ B. Rated Task Dimension: i 23 45 6 1
E . Performance Scale
1 =Lowend =
]
' *
.7 = High end =
1
]
C. Rated Skills and Abilities versus Motivation R T LY
, D. Rated Task Dimension: U 2 il ey oy
q » Performance Scale
] 1 =Low end =
p
AR
' .
t 7 = High end =
3
4
3 )
| E. Rated Skills and Abilities versus Motivation 1 2 3 45




WRITE IN ANY IMPORTANT TASK OR TASK CLUSTER PERFORMED
BY THE INCUMBENT THAT HAS BEEN OMITTED. THEN WRITE IN
THE TASK DIMENSION OR DIMENSIONS THAT SHOULD BE RATED
FOR THAT TASK OR TASK CLUSTER PROVIDING THE LOW AND
HIGH ENDS OF AN APPROPRIATE PERFORMANCE SCALE TO USE
FOR RATING THE DIMENSION. THEN MAKE THE APPROPRIATE
RATING.

TASK (OR CLUSTER) 44.

A. Opportunity to observe

B. Rated Task Dimension:
Performance Scale
1 =-Low end =

7 = High end =

C. Rated Skills and Abilities versus Motivation

D. Rated Task Dimension:
Performance Scale
1 = Low end =

7 = High end =

E. Rated Skills and Abilities versus Motivation

A-17

1

1

PO NO NA

23 45 6 17

1

¢ 3 4 5

2 3 4 5 6 7

1

2 3 45
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GENERAL RATINGS

Now that you have had a chance to rate the incumbent on specific tasks and
dimensions within tasks, you are to make a rating on his overall performance as
an AFSC 43151-C. Do this by making a check on the percentile scale presented
below which represents your judgment about the overall performance of the man
you rated. On this scale the poorest present Air Force-wide airman performance
level would be rated 0 since no percent of 43151-Cs' performance would be poorer
than his. The best present Air Force-wide airman performance level would be
100 since his performance would be better than that of all other 43151-Cs. More
than likely, the performance level of the man you rated would fall somewhere
between. Indicate your overall rating by placing a check mark on the scale
which best reflects your judgment. .

0 10 20 30 40 50 60 70 80 90 100
Poorest Best

Performance Average Performance Performance
Level Level Level

Now, using the same general pefcenti1e scale based on Air Force-wide airman
performance, rate the following general characteristics based on your overall
impression of the man you rated.

“Amount of Work Produced

0 10 20 30 40 50 60 70 80 90 100

Quality of Work Produced

0 10 20 30 40 50 60 70 80 90 100

Willingness to Do More than His Share of the Work

0 10 20 30 40 50 60 70 80 90 100

Willingness to Start and Continue Work on His 0wn.w1thout the Need for Prodding

0 10 20 30 40 50 60 /0 80 90 100

Willingness to Share His Skill and Knowledge with Peers and Subordinates

¢ W 20 30 40 50 60 70 80 90 100

A-18




Use the following space to indicate any general comments.you have regarding the
performance of the man you rated which you do not feel are adequately reflected
in the ratings you made. Any other comments you would care to make concerning
the overall project would also be welcomed.




