
AO—A 052 138 A IR FORCE OCCWATIONAL MEASUREMENT CENTER LACKLAIC A—ETC F/S 5/9
WEAPON CONTROL SYSTEMS CAREER 1400CR. AFSCS 32132/A/N/P/S~5. 32—ETC (U)
DEC 77

LR~~LASSIFIEO AFPT—90 321 256

U 111 n rininu
_ _ _

_ _ _  

____I 
_ _ _ _I I

I 
IN.



I 0 ~ 11 2.8 2.5
=

_ _ _  

i~ ~~32 22
8!3O
LII~~~

I I ~ 
~~ ~II~2.O

~lIl=L~11111’ 25 
•11111th4 

~~
MICROCOPY RESOLUTION TEST CHART

N .\L 8URE~ U (1~ ~ ~N DAWL I



- —  ~~~~~~~~~~~~~~~~~~~ .~~~~~~~ 
.- --.- .-- .— 

~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
— —— —.-

.
p 

~

-~~~~~

~~~~~~~~~~~~~~~ 1w;.

_ \~ c
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

r
~~EAPON ~~~NTROL ~~YSTEMS ~~.REER ~~ADDER~~

AFSCF 32132/A/N/P’~ ,’s , 3i~52/A/ C/N/ P/ Q /S ,
32172/A,’C/N/P/~ /S, and 32192~~~

— 

AFP~~~~~321-258
30 DEC ~~~77

OCCUPAT iONAL SURVE Y BRANCH
USAF ‘OCCUPATIONAL MEAS U REMENT CENTER

LACKLA NI) AFB TEXA S 78236
APPROVED FOR PUBLiC RELEASE, D1STRIBL ;TiO~ UN L IM ITED

L f O~ 2~H

~ 

.--—— , -



- 

TABLE OF CONTENTS

PAGE
NUMBER

PREFACE 3

SUMMARY OF RESULTS 4

INTRODUCT ION 6

INVENTORY DEVELOPMENT AND ADMINISTRATION 6

CAREER LADDER STRUCTURE 10

ANALYSIS OF DAFSC GROUPS 14

AFR 39—i COMPARISON TO SURVEY DATA 18

COMPARISON OF THE SPECIALTY TRAINING STANDARDS (STS) TO
THE SURVEY DATA 19

ANALYSIS OF TASK DIFFICULTY 22

SUMMARY OF BACKGROUND INFORMATION 27

COMPARISON OF CURRENT SURVEY FINDING TO 1973 SURVEY 31

DISCUSSION 32

APPENDIX A 33

~
~~~~~

2



l’ LTA CI’

l’hi s report prt~sents t he r e su l t s  ot a de ta iled Air Force Occupa-
tiona l Survey 0 the Weapon Control Systems career ladder (Al ’SCs

A/ N . P /Q/S , 32 152 /A / c / N / P Q ‘5 , 32 172/A/C~ N: IVQ/S , and 32 192 ) .
[‘his proj ect was directed by I JS AI ’ Program l echnical Tra ining,
\ o lume ~~~, dated J anuary 1976 . Au thor i ty  for conducting specialty
surveys is contained in AI’R 35-c . Computer outputs  from which this
report was produced are availabl e for use by operating and training
off i c i a ls

‘[‘he survey instrument  was developed by Mr.  James 1.. Slovak ,
Inventory  Development Specialist .  First Lieutenant  Michae l I .  K e ll ey
analy zed the survey data and wrote the f inal  report. This report has
been reviewed and approved by Major Walter F. Kasper , Chief , Airm an
Ca ree r Ladder s Ana lysis Section , Occupational Survey Branch , USA!’
Occupational Measurement Center , Lac k lan d AFB , Texas , 78236.

~Computer programs for analyzing the occupational dat.a were
designed by Dr.  Raymond [. Chris tal , Occupational and Manpower
Re search l) ivtsion , Ai r I’orce Human Resources Laborat ory ( A F H R L ) ,
and were wr itten by the Project Analysis and Programming Branch ,
Computational Sciences Division , A F H R L .

Because volume r eproduction of this report is not feasible , di stri-
bution is made on a loan basis to air staff sections and major commands
upon request to the USAF Occupational Measurement Center , attention
of t h e Chie f , Occupational Survey Branch (OMY),  Lackland AFB ,
( e xas 78236 .

This report has been reviewed and is approved . 
- -

J A M E S  A.  I ’ L R N E R  , J R .  , Cot , IJ SA I’  WALT E R F . 1)R1S K IL L , Ph .1 ) .
Commander Chief , Occupational Survey Branch
F SAF’ Occupational Me asurement U SAL ’ Occupational Measurement
Center Center
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SUMMARY OF RESULTS

1. Survey~ Coverage : inventory booklets were administered to Weapon
Control systems career ladder incumbents during the period March 1977
thro ugh June 1977. Survey results are based on responses from 2 , 021
incumbents ; this represe nts 66 percent of all assigned personnel.

2 . Ca reer Ladder Structure : Nine  groupings of jobs were ident i f ied
w i t h i h~~~~ career ~1~~d~r. Seve n of these groupings  were direct ly
associated with the specific a i rcraf t  types on which 32 1X2 personnel
work.  The remaining two groups consisted of supervisory and tech
school personnel .

3. Career Ladder Pro~ ression : Generally , the jobs of 5-skill level
incu n ~b i i~( were techiucaf in nature and specialized according to air-
craft . Seven-skill l evel incumbents also performed technical  tasks
which were specialized to a particular aircraft , but  diso spent  more
ti me performing supervisory tasks . Nine-ski l l  level incumbents were
primarily supervisors and performed very few technica l  tasks .

1. A E R 39- I Evaluation : Specialty job descriptions for all skill  levels
and sh~~d~üt s were Tound to provide a clear , comprehe n sive overview
of th e major duties and tasks performed by career field incumbents .
Howeve r , the speci alty job description does not reflect  that S-shredout
pe rsonnel maintain AC-130 gunships or that non-shredout personnel
mai nta in  the F-5Es .

5. STS_ Review : The STS for the P-shredout was found to provide
excelI~nt  coverage of tasks performed by these personnel.  However ,
the STSs for A- and C-sh redout personnel were found to lack a num-
ber of F-106 WCs maintenance tasks found in the inventory ; thes e
should be evaluated for possible inclusion in the STSs . Likewise , the
321X2S S I’S lacked AC-l30 WCS tasks pe rformed by S-shredout respon-
de nts . Final ly , there appears t.o he no STS for 32l X2 non-sh r edout
personnel working on the F-SF ,

b.  ~~~~~~~~~~~ Based on shredout  groups , between 52 and ~~percent oT t’he fTh st-term ( 1-48 months total active federal mi H~i r \
service ) respondents found their job interesting. lh e average b r
career ladders surveyed in 1976 was 65 percent. Between 59 and H8
percent  of the f i r s t - t e rm respond ents felt  their  talents  were being ~ e Il
used , while 74 to 100 percent of the f i r s t - t e r m  airmen fel t  their train-
ing was being well  used .

7 . Reenl is tment  Rates : The expressed in tent  to reenlist  for  f i r s t -
term ai~’men ran g ed from 21 to 71 perce n t f or t h e  var ious sh red ou t
g roups .  For second-term airmen , the percentage of those i n t e n d i n g  ~reenlist ranged from 54 to 69 percent. Ac tual  F? 77 reenlistmen t
rates for all f i rs t -  and second-term 32 (X2 airmen were 23 and t i  per-
ce n t , respe ct ive ly .

A]
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8. Discussion : Whi le  the A-7 [) and [‘-105 a i rcraf t  will  be t ransferr ed
to the Reserves and Air Na t ional  Guard , the A - b  is enter ing the
inventory in increasing numbers . What effects these changes will have
on the career ’ ladder are not cer ta in .  Therefore , it is recommended
that  the career ladder be resurveyed within  the next three years to
determine the appropr iateness of career field documents and t ra in ing .

I.
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~ )~: ( : t 1 l , \ l l ~ N A I .  S U R V E Y  R }:POR l
\ t ~ )N ( 0N ’l ’R OL SYSTEMS cARE:L 1~ I .AI ) DER

(A t ’ SCs 3 2 1 X 2  A / C/ N / P / Q/ S )

I N  I k ( )l ) l . ~1’ l( )N

l h t s  is a r eport  ut an occupat ional  su r v i v  0 the  W eapo n Control
Sv s t e ’rns c u’eer Iad d~ r (A [’ SCs 3 2 l 32 / A IN / P / ç .  s , 32 152/A/c  N / F  Lk
321 72 A c N F~ Q ’s , and :32192 ) which was completed by the Occup at i on ~
a! Survey Bran ch , t JS A F ’  Occupat ional  Me asuremen t  Center ’, in December
1977 . l~he previous occupationa l survey of th i s  career ladder was
publ ished du r ing  J a n u a r y  1973 .

At  present , the  Weapon Control Systems C a t e e r ’  l adder is corn-
posed of seven shredout  groups as follows:

32l X 2 ~No n - sh r edo u t )— l ’ -SL

32 1X2A - }‘ -l O~ A B: ~MA- I , AS Q-25 Systems )

321 X 2 ( ’  - l - R ) ~ A B: ( M A - b , AS Q-25 Subsystems )

321 X 2 N — l — I O SD 1 :  ( A s c ; — l ~ Sy~cte m )

— I —~~ 1L ~: ( A P Q — 1 0 9  A I~A 165)

— I — 41 . :  (APQ 12(J )

321X2 S - A-7 1) :  (AN ~ APQ -i2h )

In  th e  f u t u r e , the  sh redout  st ruc t  ur’ e ot the  car eer ’ ladder may be
modif ied to accommodate the t r ans t er ’  of the 1’ — )0 5 ~nd A—7 t )  a i r c r a f t  to
the  Air  Force Reserve and Air  Na t iona l  Guard f o r ce s .  Personnel
working  on these a i rcraf t  could prob ably t r ans i t ion  in to  o the r  a i r c r a f t
such as the F- SE , the  A -l0 , and th e  ,A( :-130 q u n s h i p ~ .

1 \ V L \  l O R Y  ) I V l I O l ’ M I I N I ’  AN !)  A l ) M l \ I S l R A 1 l ( ) \

I he dat a collect  ion i n s t r u m e n t  f o r  t he u ~ U p at iona I sur  ye ~ was
I SAl  Job I n v e n t o r y  A I ’ll 9U — 32 1 —2 ~R , Fhe survey  i n s t r u m e n t  f rom
th e 1973 s tudy  of t h i s  ( ar t ’e! ’  ladd er  served as a basis f o r  t h e  flew
t ask  inven to ry . I ’h e pr evious i n s t r u m e n t  was exp anded and r e f i n e d
through a thorough resear ch of care er  f ield publ ic at i ons  and direct ives ,
personal in te rv iews  wi th  32 sub l e c t -mdt t er  specia l is ts  at seven hoses ,

A P P R O V H )  FOR FI Bl IC Rl:1 }:Asl ;; I ) I S ’ l ’RIBIJ l ’I ON U N I 1 M 1  I l l )

b
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o~~i wr i t t en  reviews from 46 experienced incumbents  in the Weapon
L .ontrol Systems career ladder. The final result was a survey instru-
ment consisting of 1 , 426 tasks grouped un der  25 du ty  headings.

I )ur ing the period March 1977 through J u n e  1977 , consolidated
base personnel offices in operational un i t s  worldwide administered the
inventory bookiets to jo b incumbents  holding Weapon Control Systems
DAF SCs . rabies I and 2 reflect the percentage dis t r ibut ion , by major
command , of assigned personnel in the career as of Ju ly  1977. Also
ref lected is the dis t r ibut ion  by major command of respondents in the
f inal  survey sample . The 2 , 021 respondents making up this f ina l
sample represent 66 percent of the total AFSC population of 3 , 074
members .
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I
TABLE 1

COMMAND REPRESENTATION OF SURVEY SAMPLE

TOTAL 321X2 SAMPLE
PERCENT OF PERCENT OF

COMMAND ASSIGNED SAMPLE

TAC 44 44
ADC 23 27
IJSAFE 11 9
PACAF 9 7
ATC 8 10
SAC 3 -*
AFSC 1 1
OTHER 1 1

100 100

* THE DASH (- )  INDICATES LESS THAN 1 PERCENT

TOTAL ASSiGNED - 3 , 074
TOTAL SAMPLED - 2,021
PERCENT SAMPLED - 66%

8
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A key aspect ot the L SA I  occupational  ana lys is  program i~~ to
examine the AC! ’I A l ,  s t ruc tu re  of career f ield s  - wh at  peop k are
doing i n the field (rather than how official career field documents say
they ar e o r g a n i z e d > .  This  analysis  is made possible by the Compr eh en-
sive Occupa tional I)ata Ana lys i s  Programs ( C ODA F )  which  q enera t e  a
h ierarchica l  c l u s t e r i n g  of all jobs based on the  s im i l ia r i ty  at tasks
performed . This  process permits iden t i f i ca t i on  of the m aj or types of
work being performed in the occup ation ~career f i e ld )  and is analyzed
in terms of the job description ,n’iJ background data of each job
group.  This information is used to examine the accuracy and complete-
ness of present career f ield documents (AFR 39-1 Specialty Descrip-
tio n , SF S , e t c . )  and to formulate  an unders tand ing of current  utiliza-
tion pat terns .  Later sections of th is  report wil l  deal with each of these
iss ues.

The job s t ruc tu re  of the Weapon Control Systems career ladder
wa s  determined on the  basis of s imi lar i ty  of tasks actual l y  p er formed
by respondents  in the  f i e l d .  Based on task s imi la r i ty , the best divi-
sion of the jobs performed in the Weapon Control  Systems career
ladder was determined and is i l lus t rated in Figure  I .  The major lob
groups ident i f ied  were as fol lows:

I .  F-5E Weapon Control Systems (WCS) Personnel (N 29 )

I I ,  F - I C  D WCS Personnel (N 380 )

I l l  . A—7 1) WCS Personnel (N=86 )

IV.  F-4E ~ CS Personnel (N ~~ 3I)

\ ‘ F-!05 W ’ S  Personnel (N ~~H)

V I .  AC- 130 ~\CS Pe rsonnel ( N 13)

V I I  - F -  u~ ~~ 5 Pe rsonnel  ( \ — ~ 53)

\ ! I I .  (~L ’S Supervisors / Inspec tors  ( N = ~ 25)

I X .  Technic a l  School in s t ruc to r s  ( N 12 0)

Nine ty- two percent of the respond ents  in the sample were found
to perform jobs rou ghly equiva lent  to those described in the rime
major g roup ings  shown in F igure  1. The r ema in ing  e ight  percent of
the sample inc luded  members whose jobs did not cluster  wi th  any of
these major groupings.  These individu a ls  were found to represent
commands and AFSCs f a i r ly  equal ly and to share no single common
character is t ic .

10
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L t  O Uj J  l ) e , J f i P I  Ions

P r i & t l e s c r i t J  1 fl: of t h e  ( J o t  q i  ou p  ~ l i i  Ii ino k e  up t h e ~ ~‘apur  I
Con t r o l  S y st em s  (~ U ( e r  l , idd ei are  g i v e n  below - In  g e n e r a l , the g roup s
forme d ar o u n d  S~ ( ’ Ci t U dit’CUO f t  and appear L v a l ida te  th e pr ’sen
sv s l & m  of a s s i g n i n g  Al’ S sh r edo u t s  to personne l  by a i r c r a f t  - i h i s  is
t u r t h e r  subs t an t ia t ed  by the fact  t h a t  each g rou p  is t~) r ! y  hum o q .. neu us
in terms of tasks performed and th at  there  is l i t t l e  overlap in t sk b
performed between major groups .

I he f i r s t  seve ii major q OUpS isted above o l t  s i m i l a r  in s e v e r i i
respects . Group memb ers  a r e  pr ’ im a r i l y  3- and ~~si~i l l  level t i e r sur~r ie i

• and genera l ly  work  on only one a i rc raf t  ( i , e , ,  i -lOS , F-SE , F-4L ,
[‘ -IC D , I -106 , AC-130 , A - 7 D ) .  Personnel  pe t  form t echn ica l  tasks ,
such as bench he k in g  system components , i so la t ing  ma! !un c’~io ns ,
removing or r ep lac ing  l ine rep la ceable  Uni t s  ( L R L s ) ,  pe rforming opera-
l i onal checks , i n l  a d j u s t i n g  or a l ign ing  var ious systems and system
components . Me mhe  r~ use v a r i o u s  test sets to per -form ei ther  f l i g h t l i n e
or f ie ld  shop m a in t e n a n c e .

l. x cep t  II~~1 p ersonnel in the t wo small q r u u p s  of r e sponden t s
w o r k i n g  on t h e  E -5 t  and the AC-l30 a i r c r a f t , a general  pa t te rn  of
f u n c t i o n s  p er tormed emerges in the remaining l i V e  a i r c ra f t  g roups .
Wit h in  each of th ese f i v e  g roups , personnel  d iv ide  into two basic
subgroups depend .ng  on where  t h t - v  work on the a i r c r a f t  or its compo-
nen t s  - The f i r  st s u b g r o u p ,  f l i g h t l i n e  personnel , spend a large portion
L t  t heir’  job t im e pe r fo rming  f l i g h i l ~ne maintenance tasks  such as r ’emov-

• in g  or rep lac ing  1 .RUs.  The second basic sub j r o o p  are shop mainte-
nance personnel ~shu bench check and repair system comp onen~s in th e
f i e ld  shop . I t  should  be pointed out , howev er , tha t  nei ther  g r o u p
1~mi t s  all of its t a sk  performance to onl y f l igh t l in e  or shop m a i n t e n a n c e  ~
t a sks .  In fact , a n u m b e r  of members in both subgroups reported tha t
they spend n arly equal  amounts  of time per forming  ta sks  in both
ar e a s .  Un l ike  the l i v e  groups discussed above , respondents  w o r k i n g
on the F- SE or t h ~ AC- 130 a i r c r a f t  did not Sep ar a t e  in to  f l i g h t l i n e  or
f ie ld  shop main tenance  groups.  Ra the r , they formed one basic group
tha t  perform most WCS tasks on t h e i i ’  a i rc ra f t  . . T h d i t i o n a l  information
and brief d e s c r i p t i : n s  of the se  seven major qcoups  and subgroups
wi th in  these groups ire  g iven  in Append ix  A.

i n c  e igh th  major group ident i f i e . i  is the ~ CS Supe r -v i so r s / In sp o-
t a r s  group.  t n i i k e  the members of the previously descr ib ed q:\~u p s ,
these  respondents  pr imari ly  hold 7- and 9-skil l  level D A I SCs md
spend very li t t le t ime performing any t echnical  t a s k s . Instead , group
m e m b e r s  spend 59 percent of their - job time per fo rming  supervisory

• tasks (Dut ies  A t h r u  C) and 23 percent  of their job time ma in ta in ing
forms , records , and reports ( l )u ty  C) .  Tasks w i t h i n  Duty G appear
to be the common core of exper ience  for th es t  group members .  As
subordinates  accomplish main tenance  t a s k s , thes e respondent s  e i t h e r
in i t i a t e , comp lete , process , or review the r e cor ds  of m a i n t e n a n c e
completed . Likewise , as supervisors , a large percentage of the oo

LI
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A N A l Y S I S  J} l ) A t S C  Cl~ )Pl ’S

• l a s k s  p e r f o r m e d  m d  b a ck g r  ou n d  da t a  of l )A l ’S(  groups a r t  also
exam ined is p ar t  of each occup at i on a l  analys i s  - t h i s  analys is  at lows
ior t he id en t i l  i t i t ion  of ski l l  l eve l  d i f f e r e n c e s  and  fo r  t he  comparison

i t s imi l ar  s k i l l  l e v e l  personnel  across the  var ious  shredouts  . F u r t h e r —
t his  do t , i  t i , ’ DAI ’S( groups  a ids  in the  ana lys i s  of c a r t e r  f i e ld

Ic uments , such is the  A E R 39-I specialty job descr ipt ions and the
A I S  Spt ’ i i i l t y  t r a i n i n g  St and i i r c i

I t I le I s h c ’ , : t h e  p e l t  t n t  t im e spent by sk i l l  level g roups  on
var ious  ( j u t e - s  in t h e  n inven tory . As would be expected , for each
sh re dout  g r o u p  t h e  t ir . rt ’ spent  per forming technical  tasks is much less
t or  — s k i ! i  l ev t i r ’ esp ond ents  than fo r  5—ski l l  level respondents  - Al the
same t i m e , the  pt - I r e  n t  t i m e spent  pe r fo rming  supervisory  tasks  is
m u c h  g r e a t e r  t or  7 — s k i l l  l evel  personnel  as comp ared to 5 — s k i l l  l eve l
pt roon ni~ l - l )A l’ St. 3.N~ 1~I person net  spend v i r t u a l l y none of t he i r  t im e
pt ’r’ t u r min iq  t e chn ica l  t a sks  and use 69 percent of t he i r  job time per-
fo rmin g  s u p e r v i s o r y t a s k s

• Sk i l l  Level Descriptions

l o r  all  5 - sk i l l  level respondents , the pat tern of tasks pe rlo r -m ed
s very  s imilar  regardless of assigned shredout .  L i t t l e  time is spent

p - r t L i  m rrg  supervisory  tasks . Instead , the tasks performed are
p ’r i ’ r i l l y  l im i ted  to technical  tasks associated wi th  the  a i rc ra f t  on

‘.stii c n t h e~’ work  ‘l’his pattern is illustrated by an examinat ion of time
spt .’ r t  on du t ies  by the var ious S-ski l l  level groups , as shown in
t a b l e  4 .  l ’here are  only two noted variat ions . Non- sh redou t  5 - sk i l l

leve l  i ncumben t s  : p end much more time performing t r a i n i n g  ( D u t y  D )
i sk s  - This v a r i a t i o n  is related to the number  of respondents  who

a I — P r e f i x  a r i d  i n s t ruc t  at the  t e c h n i c a l  school , The second
v a r i a tion is t he  n i g h e r  percent  job time spen t  by DAFSC 32lIH ~ pe rson—
n t - I  in t h e  performance of ca l ib ra t ion  and main ten ance  of category II
t e s t  equ ipme n t ~I ) u t y  H )  tasks . This  variation appears to result  fr om
the  fact  tha t  the  C shredout  respon dents pr i rn a r - i l y  perform fie ld  shop
m a i n t e n a n c e  tasks r - e q u l r i n g  the  use of numerous pi eces of test equip-
m e n t .

For 7 — s k i l l  lev i ’ !  respondents , s imilar -  super vise t -v  tasks are b t i n t
performed in each sh redou t  g roup .  h owever , as w t h  t h e  13-skil l  i t ’vel

• r i  spo nden t s  , t he performance of I e c h n i c a l  t a sks  is special ized ic c r W n g
the  a i r c r a f t  to which  personnel  are assigned - Fable 4 shows t h e
p e r c e n t  t ime spent  performing d u t i e s  by the various 7 - sk i l l  leve l
shre d out  groups .

~ene r a l ly  , t h e r e  ( i r e  d i s t inc t  d i f f e r e n c e s  b et ’~ c e l l  a —  d fl ( l  7— s k i l l
l eve l  personnel  in each sh r e d o u t  aroup . As s t a ted  e a r l i e t  , ‘1 • k i l l
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I C  ‘C l ’  rC-S IM)nden is spend n’~Or(C t inn ’ I ban 5 — s kill leve l re spon den Is p e r —
. 1 1  I~

’I l t lq  ~k ( ’ ’ ’ i C , ( i t ’~
’ tasks and less time pc’ turminq techn ica l t C e , k ~ ;

III i t i t  t, ) t ! f W i I i C 3 I ~~ C C of t e d i e i i t  at tasks , rn ot’ t~ S skilI I ( C V I C I  res t ) un ( fentC- -C
I han i—sk i l l  level responden ts will per fo rm any one technic a l t Ce) k , I ‘or
example , 83 percent LI I  t he I)A I’S 3~ I5~A respondents p(Crform the task
L i t  a d j u st i n g  or ahyning [— 106 radat’ r a n g i n g  LRIC s - However , only C18

~ v t ’ ef l  t of t he l)A I’S’. 3217 2A respondents  indicated they performed
this same task.  ‘l’his variat ion of task performance generally holds
true t o t ’  each shredout group. For 5~ and ‘i—sk i ll level personnel

he reC is a rev c ’  I SCI I  in percent membl.’r’s performing su pei’v isor’y I C I C C  k s
wit h more 7—ski l l  level respondents performing CIII~~ g ive n superv i- ;oi -y

C C ;  k Also , 7—sk i l l  O C SC.’ ( C I  r’ t Cs pondt Cnts showed Ci not&’ d inCreaSe in t urn’
sp e nt pe r f o r m i n g  tasks related to m a i n t a i n i ng  forms , records , and
reports ( l) Uty 

~~~) .

As sta t ed eat - t ier , I )Al’S ( ’ 32192 respondents use 69 percent of
their job time performing supervisory tasks (Duties A C B • arid t

‘[his is much more’ time than used by 7-skill level respondents Clfld
reflects the clear superv isory nature of t he 9—skil l  level ’ s job

( ‘ompClrison of ’ S Skill i,t ’vel A— and ( —S hredout Personnel

Sin ce both A— and ~—shrt ’dou t personnel ~ or’k on the 1 10() C I~ t
(~~CII 1 C simi lar i t  es in tasks performed were examined for 5—skill level
respondents in both shredouts - ‘l’he’se two s hredouts appedied as two
s e - p i t - C It e groups within the 1 —106 Maintenance and Repair Personnel
;roup ( ( ;RP 049 ) discussed in the LARI;ER I.Al)l)[R sC !~Rt J(.1~v Rl:  sec ’ —

t io f l  of this report.

I )v i ra ll some overlap was foit rid between t he tasks per ’ lor’rned I y
A — m d  c.’— s hrcd ou t personnel . A task h’s - t a sk comparison showed th a t
a t ( IS k performed by about 85 pe rcen I a!’ t he A —shredou I respondents
I usually perto r’mt ’d by only 2~ or’ .~~~ per’ct ’nt of the C— s h redout
respon dents . ‘l’ he r’e~’ ( C i ’ 5e holds t r’ue to r tasks  performed b a IC irge
percentage at C—shredout respondents - i’or example , the task of
r emoving or insta lling l — l  06 r adar ranging components is per formed by
8() percent of ~2 I C ,~~ respondents and by only 36 percent of the 321 52A
respondents . Thus , it appears that the two shr’edout groups ar - .’
f a i r ly  dissimilar.

17
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A I R  39-1 COMPARISON ‘ro SURVLY DA’ l’A C , t

Survey results were compared to the AFR 39-1 specialty job
des i ’rtptions , dated 1 June 1977 . These descriptions are intended to
give a broad overview of the duties and tas ks required to be per-
formed by the various skill level personnel in each shredout.

Overa ll , the 5- , 7- , and 9-skill level descriptions were found to
provide ~ clear , compre hensive overv iew of the major duties and tasks
that covl,’r each shredout regardless of aircraft or weapons control
system on which personnel work. However , some consideration should
be made to defining the jobs of the nonshredout 321X2 personnel in
terms of the aircraft on which they work (F-5E). Also , the job of the
S-shredout personnel should be expanded to include jobs being per -
formed on AC -130 gunships .

18
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COMPARISO N O F T  HI. SPFCIA ICTY TRA IN INC S’l’ANI)AR [)S (SI S
To ‘i’Iit: si k\ - ’I :Y D A T A

A review of S’l’Ss 32 1X2A , 321X2C , 321X2N , 32 1X2P , and 321X 25
was made by comparing s~ s items to survey data . (The 32lX2~ STS
~% C I S  not reviewed since it was under revision . ) Subject matter expe rts
at the 3450th Technical Training Group at Lowry A I’B , CO matched
inventory tasks to STS tasks for the 321X2A , 321X2C , 32 1X2N , and
32 1X2S STSs . The 321X2P STS tasks were matched to inventory t a SkS
by subject matter experts on TDY to Lac kland A i’h to construct the
Skill Knowledge ‘l’est s (SKTs) for the P-shredout -

The STSs for the N- , and P-shredout personnel were found to
provide excellent covt -’rage of tasks performed by personnel in these
shredouts . However , both the 32 lX2A and rh1 321X2 C STSs did not
C o v e r  a number of ’ tasks found in t he inventory and performed by :“.- ,
and C-shredout personnel . As discussed in the CAREER LADDER
S l’RUC’l’IJRI: and ANA I,YS IS 01’ DAFSC GROUPS sect ions of this
report , it was noted that personnel in both the A- , and C-shredouts
perfor -m WCS maintenance on the F-106 , with some overlap being found
in the tasks performed . Inventory tasks related to performing M A_ i/ C

ASQ-25 F-106 flightline systems maintenance (Duty V ) and repairing
MA-1 / ASQ-25 [-106 systems components (Duty T) should be reviewed
for possible inclusion in both the A- and C-shredout STSs . There
w e r e  also several [-106 flightline maintenance tasks (Duty T) that are
performed by over 30 percent of A -shredout personnel that were not
matched to any STS paragraph . These inventory tasks arc listed in
T, hte 5. Likewise , several unmatc hed inventory tasks performed by
C-shredout personne l are listed in Table 6. These items should b C

i’ t ’v iew ed for possible inc lusion in their - respective STS.

l ’ ht C .S21X2 S srs provides good coverage of A-7D WCS maintenance
tasks . However - , a group of S-shredout personnel were identified who
report performing maintenance tasks on AC-130 qunships (GRP447).
Although these AC -130 WCS ma intenance tasks (Duty N) are performed
by only a small percentage at’ S-shredout personnel (about 10 to 13
percent), they should be reviewed for possible inclusion in the 32 1X2S
STS.

It was also noted in the analysis of the career ladder structure
that some personnel in the 321X2 career ladder do not have a shredout
with their l)AF’SC , ‘l’hese respondents repi-esent ,IbC) Ut four percent of
t h i ’  sample and work eit her at , the tech school or on the [-51: . It is
rec ommended that the tasks commonly per f ormed by th ese C respondents
be reviewed and an STS be produced to cover tasks performed by
these personnel.

L~~ L ~~~~A . 
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From a listing of airmen identified for the t2IX2 job survey, L~oincumbents in the 7- and 9-skill levels from various comm ands and
Io& - at ions were se lected to rate tas k difficulty . ‘1 asks w. ’re rated on a
nine -point scale from extremely low to extremely high difficulty , with
difficulty defined as the length 01 time it t akes Cifi average incumbent
to te a m to do the task. Interrater agreement among rhe I0~1 rdters
who returned booklets was .94 . Ratings wer l-  adj usted so thur t a S k S
of average difficulty have ratings of

.-\ Listing of representat ive tasks rated above a~ v r C i g ( -  in difficulty
is given in t able 7 . Generally, the tas ks rated most d i f f i cu l t  are
those requiring the isolation of malfunctions arid the adjusting, al ig n-
ing, or calibration of t e s t  C ’qul pment or WCS components . l’as k~ t h a t
ar-e viewed as supervisory tasks (l)uties A , B , C) were alsu usual ly
rated as about average in difficulty.

l’ab le 8 provides a listing of re presentat iv e ta s~~ I a l t O  below
average in difficulty - These tasks ire gen t ’ r iH y reIa~~-d to f - en ch
checking, performing operational che c ks , - CO d remi vinhi and ir~- - 1aI I in ~system components . In addition , tasks related to t i C  m ’ . i I i l t t n a n (  I ’  ol
forms , records , and reports (Duty G) are rate d as below average in
difficulty .

Having compuLd the task diff iculty index for each invent ~,- r :
item , it is possib le to also compute the Job I) i t t i . no’. Index ( JDI) for
gr o u ps  identified in the survey analysis. This index provoie~ a
reIat i ve measure of which jobs , w hen compared to other lbs i ientil ie-d ,
i r t -  more or less diff ic ult. The JI)l is based on an e’qu i~i ’n  using
number of tasks performed and the average difficult y per unit time
--- pe n t  - ~ h c index ranks jobs on a sca le of I f or - v e r y  l acy  3obi-~ 1’.’ ..~

‘i

fur  v e r y  difficult j ’ . hs . The indices ire then adj uste l so that the
- - i\ raqe go b diff iculty index is 13.00 . The J Dl wa s computed 1 I ~ the
job groups identified in the career ladder structure and several major
subgroups. This informat ion is listed in Tab le 9.

Three findings i re  shown in Fab le 9. ‘l’he f irst is that , over  a l t
personne l work ing on the [-105 , the AC- 130 , and the [-106 have )cb~rated as relative ly more difficult than those jobs performed by F’ -5[ ,
F-4C I) , A - 7D , dfld F-4F: WCS personnel . In particular , [-106 Sys tems
Repairmen have a JDI of 22.0 , w hile the F-4C/D Flightline Per sonnel
and t he A-7D flightline Checkout Personnel had JI)ls of only 8.0 and
o.9 An examination of t he tasks performed by [-106 Systems Repair-
men shows t hat these tasks C i t e  gener-ally those wi th  a high task diff i-
culty index. These tas ks are those requiring the isolation of malfunc-
tions and the ddjusung , aligning, or ca libr’ation of test equipment or
W cS components . However , the tasks performed by t he F-4C/D Flight-
line Personnel and the A-7D Flightline Checkout Personnel are tho~.ewit h low task difficulty indices , suc h as performing operational chlc kn
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r emov ing and installing W ( S  components . The second f inding is
uni t personnel per-forming primaril y shop maintenance tasks or a combi-
nation of shop and f lightline maintenance tasks have jobs rated as more
dif f icul t  than jobs performed by personnel doing primari ly fl ight line
maintenance tas ks. Finally, the jobs performed by WC S Supervisors/
Inspectors ((1RP035) and Technical Sc hool Instructors (GRPO2Y ) were
ired as being less difficult that the other jobs identified in the
u r V e V -
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‘JAB L E 9

JOB D IFFICULTY INDICE S FOR CAREER LADDER GROUPS

JOB DIFFICULTY
GROUPS INDEX

I. F -E -E WEAP ON CONTROL SYSTEMS W O. ) PERSOP-2NEL (GRP3IS) ii 4

11 .- -  4~ D WCS I E R O N N E L  ( U R ? i b~~) 10.4

a .  -4 C - 0 FL IGH TL INE /F IFLL SHOP PERSONNEL (GRP274) 14 0

C b . F-41 0 FLIGHTL INE PERSONNEL (GRFIf 4 1)

c .  k--4 C/D FIELO - SHOP PERSONNEL (GRPI5I) .11,4

III. A -7D WCS I-E S~~INE~ (GRP098) 10,9

a .  A-7D TEST STATIUN ’FL IGHTL INE PERSONNEL (GRP332) 11 .9

b. A -7D FLIGHTL INE CHECKOUT PERSONNEL (GRP23 3) 6.9

c. A-70 FLIGHTL INE SUPERVISORS (GRP247 ) 168

d . A -7D TEST STATION INTERMED IATE MAINTENANCE
PERSONNEL (GRP2I8) 10 .0

lv F-~,E WCS PERSONNEL (GRPO7B) 13 .2

a .  F-4E FIELD SHOP PERSONNE L (GRP139) 17 .2

b. F-4E FLIGHTLINE PERSONNE L (GRP14O) 10.0

C . F-4E TRAIN ING PERSONNEL (GRI’207 ) 12.8

V . F-lOS WCS PERSONNEL (GRP225) 16.1.

a F-10~ FIELD SHOP /FLIGHTL INE PERSONNEL (GRP24b) 18. 3

b. F-lO S FLIGHTLINE CHECKOUT PERSONNEL (GRP432) 12 .1

V I . AC- 130 WCS PERSONNE L ( I ; R ? 4 4 ; )  18.6

V I I  F-lOb WCS PERSONNEL (GRPO49) 18.9

~ F-l 2-~ 1-I l );oI ::NE IIAINTENAN -SE PERSONNEL I G R F I 4 I )  18 .5

b . F-lO b SYSTEMS REPAIRMEN (GRP181 ) 22. 0

VIII . WCS SUPERVIS OR S/INSPECTO RS IGRFWIS) 11.2

IX. TECHNICAL SCHOOL INSTRUCTORS (GRPO29 ) (3.4
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COMPARISON OF CURRENT SURVEY FINDING TO 1973 SURVEY

The results of this survey were compared to those of occupational
survey report (OSR) 90-322-084 , dated 15 January 1973 . Generally ,
the major results of both surveys are very similar and appear to
reflect a stable career ladder . The only difference noted is that this
report contains reference to groups maintaining AC-130 gunships and
F’-5Es not found in the 1973 survey . The jobs performed at the
various skill levels have changed little if at all since the last reporL
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The f i n d i n g s  of this survey tend to validate the cu r ren t  C~~~l i e e r

ladder s t ructure . The general lack of overlap in terms of tasks per-
formed between the various aircraft  groups clearly supports the
present method of shredding the career ladder by type of ?~i cr af t  -

The survey findings also reflect that the AF’R 39-1 specialt~-descriptions for each skill  level provide good coverage of the majo r -
duties and responsibili t ies performed b y cireer  ladder incumbent s .
However , the survey data also show that the A- , C- , and S-shredout
STSs lack coverage of inventory tasks performed by personnel w i th
these shredouts . ‘I’hese STSs should be reviewed for the possible
inclusion of the appropriate inventory tasks . In addit ion , non-shred-
out 321X2 personnel who work on F-5E aircraft  were not covered by an
Si’s. It would seem appropriate that an STS be wri t ten to cover these
i ndividuals .

Final ly ,  the career ladder is enter ing a time of change .  The
F’-105 and the A-7D aircraft will be transferred to the Reserves and
‘.\ir National Guard . Meanwhi le , the A-10 is enter in g the active inven-
tory in increasing numbers and 32 1X2 personnel are maintaining i t s
weapon control system . This raises the question of whether or not
A-10 WCS personnel will have their own shredout or be grouped with
the non-shredout F-SE personnel?

Considering the above discussion , it appears t h l t  t h i s  c ireer
ladder should be resurveyed within  the next  three years . This would
aid in judging  the impact to the career ladder of the addition of th e
A - b  a i rcraf t . Also the data collected would be valuable in eva iu t ing
the STS covering A-l U personnel and in determining the approp r iate ’-
ness of the training these individuals will receive .
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FUNCTIONAL GROUPS IDENTIF IED IN THE SURVEY ANALYSIS

I. ~- - -E W s— C I C O C  Contro l Systems (WCS) Personnel (GR P3 IS)

II. F - 4 1’ , 2 WCS Person ne l  (GRP065)

-i . F - 4 -  ~~~IC liq h t li r l e/F i e l d Shop Personne l (GRP274)

(1 ) F-4 ’ D Tests Equipment Personnel GRP 4t~ 1

t C 1- - 4 ’ , ’ D F li q li t I inc (‘c i  so n r i e l  (G9P24 1

C ,  F - 4 C  1) F i e l d  St op Pe r soilne l ( , ~R P l ~~1 )

I I I ~ A 7 D  WC S Personne l (GRPO98)

a. A-70 Test Stat io n /F li ghtline Personnel (GR ,P332)

b. A -7D Fli ghti srl e Checkout Personnel (GRP233)

c . A -7D Flight ilne Supervisors (GRP247 )

d , A -7D Test Station Intermediat e Maintenance Personnel (GRP2I8)

IV .  F-45 WCS Personnel (GRPO7R)

a , F-4E Field Shop Personnel

(1) F-4E Field Shop Checkout and Repair Personnel (GRP4o7)

(2) P-4E Field Shop/F li ghtline Personnel (GRP42O)

L’. F-4E Fligh tl iri e Personnel (GRP14O )

C) F-4E Fl iq I t I I IC O Crew Chiefs (GRP437)

(2) F-4E Fli g h tli ne/F i e l d Shop Repa ir Personnel (GRP43O)

(3) F - 4 F. Fligh t l i n e /Fi e ld  Shop Checkout Personnel (GRP5O4)

4’ E-4E F ls ght l i l e Sate tl- Personnel (GRP3 o)

( 5 )  F - 4 E / F - 4 c ’ D  F l i q h t l i n e  Personne l (GRP4 SO)

c .  F - 4 E  l r a s n x n q  I n s t r u c t o r s  (GRP207)

V .  F- h)’ Wi ’S Personnel  ( GRP22S )

a , F- lOS Field Shop /Flight line Maintenance Personnel (GRP24Ô )

b. F-lO S Flsghtline Checkou t Personnel (GRP432)

V I ,  A C - i l l ,) W I , ’~, Personnel  (GR P 447 )

A l
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F UN cr I0NAL URO U PS IDENTIF IED IN THE SURVEY ANAL Y SIS (CONTINUED )

V I I  F- 1~ WC ’3 Personne l I C , R } ’ U 4 ’ . j

I i-—h’ o F li g h t l i n e  Personne l (GRP I4I)

i i )  F-106 Sys tems Repa i r/F li ght lin e Personne l (GRPII38 )

(2) F -lO b  Fli gh tline /Sy s te rn s k~-p -u r Personnel (GRP723)

(3) F-lO b Flight line Systems M a in te n a n ce Personnel (GRF382)

(4) F- t o  F lig ht il ne Maintenance Crew Leade r~ (GRP2 1’ .l)

I- F-lOo Sy stems Repairmen U }(}’ISI)

V I I I .  WCS Super ’.’ssorsf ln spec tors ) C ; R F C ~ 3 5)

a Quality Control/Safety Inspectors (GRP284)

b.  Avion ics  Branch and S e c ti o n  Ch i e t s  (GR P 2O3)

C - Avion ics  Branch  C h i c  f (GRJ ’23b )

d ,  Head q u a r t e r s  Personnel  ( G R P I 3 b )

e. F-4E Flighti sne Supervisors (GRP2I4)

I X ,  Technical School Instruc tors (GRPO2 9)

a .  I n s t r u c t o r  Supe rv i so r s  (URP 1!fl)

b, T r a i n i n g  E v a l u a t o r s  (GRP1S1 )

A 2



— ~~~~~~~~~~-- -~ ‘-
. 

~~~‘ - —‘ - ~~~~~~~~~~— .~-~-- - - -~~~~~~~

- 
~ WEAP ON CONT R OL_SY STEMS ~1 FERSONNEL J GRP3~~~

NUMBER IN - R’OU F 29

PERCENT OF SAMPLE : 1%

MAJOR COMMAN D DISTRIBUTION : TAC (59%), USAFE (35%), ATC (6%)

LOCATION : CONUS (69%) . OVERSEAS (31%)

DA FS C DISTRIBUTION : i 2 1 52  (79%), 32172 ( l 4~~~. 3 1 l 9 ~ ( 3 % ) ,  NO REPLY (4% )

AVERAGE GRADE - 4 ,4

AVER AGE TIME IN CAREER NELD : 56 MONTHS

AVERAGE TIME IN SERVICE : 75 MONTHS

PERCENT MEMBERS IN FIRST ENLISTMENT : 41%

MOUNT ,)F SUPERVISION: 28 PERCENT SUPERVISE AN AVERAGE OF THREE SUBORDINATES

E)~PRESSED JOB INTEREST: DULL (10%) , SO SO (0%) , INTERESTING (90%)

PERCEIVED UT ILI 7 ,AT ION OF TALENTS : LITTLE OR NOT AT ALL 21%
FAIRLY WELL OR BETTER ‘p9%

PERCEIVED UTILI ZATION OF TRAINING : LITTLE OR NOT AT ALL 24°c
FAIRLY WELL OR BETTER 76%

AVERAGE NUMBER OF TASKS PERFORMED : 107

TIME SPENT ON DUTIES:

AVERAGE TIME SPENT
DUTY BY ALL MEMBERS

V P E R F : ’ K M L N G  MA I NTENANCE OF WEAPON C O N I R O L  SYSTEMS IN F — S E  39
F PERFORMING GENERAL E LECTRONIC EQUIPME N T MAINTENANCE 20
H PERF ORMING CALIBRAT I ON AND MAINTENANCE OF CATEGORY II

rEs t ~çsILMENI 15
G M A I N T A I N I N G  FORMS , RECORDS , AND REPORTS 12
F L F k l - O k M t t ’-U POWER-OFF AND SAFETY INSPECTIONS ON WEAPON

- NTh ’ C~~ ,L N S  4

GROUP IC [~~r~~~ENT i ATIN G TASKS

TASKS

Y1 9 ~ , TF M A L F U N : T I O N S  W I T H I N  F -4 E  WCS RA D AR PROCESSORS
‘120 ISOLATE MAL F)JN CT IONS WITHIN F-SE WCS RADAR RECEIV E R

‘125 ~ H- - k.M O P E R A T I O N A L  TESTS ON F-SE WCS RADAR INDICATORS
V27 PERFOR M OPERATIONAL TESTS ON F - SF  WCS RAD AR RECEIVER TRA N SMITTERS

lie members of th is  smal l  group indicated that the i r  p r i m a r y  job is the
ma intenance of weapon c o n t r o l  systems (W Ct ; )  on F-SE a These respondents
diff er from oth er person ne l discussed in th i s  r eport  in that none carry
-i shredout w i th  t h e i r  DAPS C .

A 3
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11 ~-4c;D W C ’S I’FRSUNNFI ~,5.k}’U~ �)

N MNER IN :;RiThI’ 350

F~ )O
’l-NT o~ SAMPLE - ‘~~~

MA, ; h  :~~MMAN L- DISI i ~I I 3 U I l i , N  TAO ~~O % ) ,  USAFE ( 1 8% ) ,  PACAF ( 1 J ~~)

L J i ’ATh )N CONUS (63’~ ) OVERSEAS ( o ’h) - N: REPLV (1%>

DAFS C : 1 S T R I B U T I , N  3 2 1 3 2  ( 1 9 % ) ,  3 2 1 5 2  c :-b~,) , 3. 172 (14 ’ C- - NO REPLY ( l l ~~)

AVE RA GE GRADE 3 . 9

AVERAGE T I M E  IN CA R F ;LR F I E L P  46 MONTH S

AVERAGE T I M E  IN SERVICE : 57 MONTHS

P F RCE N ~ MEMBERS IN FIRST LNL ISTMENT : o2”~

MOUNT CF SUPERVISION: 32 PERCENT SUPERV ISI AN AVERAGE OF FOUR SUBORDINATES

EXPRESSED JOB 1NTEREST : DULL (13%), S0 50 1 21%) , INTERESTING ( b3 ) ,  NO REPLY (3%)

PERC EI VED UTILI::A1-lON ~F TALENTS : LITTLE OR NOT AT ALL 2i%
FAIRLY WELL OR BETT ER 75%

PERCEIVED UTILIZATI ON OF TRAINING : LITTLE OR NOT AT ALL 20%
FAIRLY WELL OR BETTER 80%

AVERAGE NUMBER OF TASKS PERFORMED : 99

TIME SPENT ON DUTIES :

AVERAGE TIME SPENT
DUTY BY ALL MEMBERS

K PERFO RM ING FLIGHTL IN E MAINTENANCE OF WEAPON CONTROL
SYSTEM S ON F-4C’ OR 0 31

L PERFORMIN G FIELD SHOP MAINTENANCE OF NEAPON CONTROL
SYSTEMS ON F-12 OR D 24

E PERF O R M IN G GENERAL ELECTRONIC EQUIPMENT MAINTENANCE 22
O MA I N T A I N I N G  FORMS , RECORDS , AND REPORTS 7
H PERFORMING CALIBRATION AND MAINTENANCE OF CATEGORY Il

TEST E Q U I P M E N T  4

GROUP D IFFEREN TIATING TASKS :

A SKS

Ni ADJUST OR ALIGN F-4i OR D INDICATOR CONTROL UNITS
‘3 2  REMOVE OR INSTALL F~~4C OR 0 ELECTRICAL SYNCHRONIZERS
L6 ADJUST JR ALIGN F-4C OR 0 RADAR SYNCHRONIZERS
L5 ADJUST OR ALIGN F- 4C OR I) RADAR RECEIVER-TRANSMITTERS
K44 SET UP OR OPERATE AN /AWM -6 TEST CARTS

The members of this gr oup use most of their t une performing tli ght li ne (Duty K)
or field shop (Duty L I WC S maintenance on the F-4C or D and carry a P-shredout
with their DAF SC . This large group contains three subgroups: F-4C/D Fligh tl ine /
Field Shop Personnel ~GRP2 ’4) , F-4C /D Flight lsne Personnel (GRP241) , and F-4C ,’P
Field Shop Personnel (GRP151 ) ,

A 4
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-, ,~~~~~ -4 o , D  F L I I d I F L I N E  F H ~ S }i , - F  M~~I N . ~~ NA S :  F Pt ~kS > N N E I  ~s k .  - - 1 -

NUMBER I N  GROUP 99

PER CENT OF SAMPLE 5%

MAJOR COMMAN D D:STRIBI ;TIL -N TAC 4 3~~ ) USAFE 2o ’
~

) , PACAF (1 9%) AF SC ( t ’C

LOtAI ~ , :~~~ . CI 1NUS ‘4 ’ ,, :  ,2 C F I C , E A S  (~ li 0s)

LAF ~ - ’  L ’ I S T R I B U T I O N  3213. ’ (7%) , ‘2 k 5 2  (t:4’~), 2l7 2 (20%) N~ PL V (~~~~:

AVERA GE ‘ kAPF. 4 ,2

AV FRA- E T I M E  IN CAREER F I E L D : 57 FI iST H S

AVERAGE TIME IN SERVI CE . t 5  MONTHS

PERCENT MEMBERS IN F IR St ENLISTMENT : 49%

AMOUN t OF SUPERVISION 4). I-EW CEN T SUPERVISE AN AVERAGE OF FOUR S 1 ’B O R D I N A F F S

EXPRESSED J OB INtEREST : DULL I1C ’~~ , so-so ( 2 3~, ) ,  I N T E R E S T I N G  ) u b ~, ,) N O REPLY ( 1 % )

PERCE vEI ’ UN L IZAT I-~N OF FALENTS . LITTLE OR NOT AT ALL i’l %
FAIRLY )~‘E LL OR SETTER ‘-‘9%

PERCEIVED UTILI ZATION OF TRAININ G LITTLE OR N c -F A r ALl.
FAIR I .V WELL OR BETTER (83%)

AVERAGE NUMBER OF TASKS PERFORMED 153

TIM E Fl - NT ‘N OJTIES-

A\’E RAG E T I M E  SPENT

i - E N F C I O I : N L  F I E L L  51)0) MAINTENANCE :1F WEA ) ’ON ‘CN ’TKUL
SYSTEMS - ‘K F- -IC OR 0 30

N P E R F O R M I N G  FLI GHT LIN E MAINTENANCE OF WEAPON CCN 1’RC ’ i
SVST’,,MS -N F-4~ Ok 0 25

E PERFORMIN G GE NF RA~ E l E C T R O N I C  FQFIFMENT MAINTENANCE 17
G MA I NTA IN~ NG FORM S , RECORDS . AND REPORTS 7
H PERFO RMIN :, c A L I B R A T I O N  AND M A INTEN AN CE OF ‘ A T F G O N ~ I

TEST F ç U I P M E N T  6

GROUP D I F F E R E N T I A T I N G  T A - N : -

TASKS

K9 FITi , SR BLEED - - -40 OR 0 OS-45 COOLING SYSTEMS
((29 REMOVE - K  IN STA I ,L F -4C OR D CONTROL l OW E R S U P P l I E S
L3 ADJUST JR ALIGN F- -IC OR 0 RADAR ANTENNA C ’NT R OC ,)
L’) F iNE TUN E F - I C  OR I) A L I M U T H , E t . i V A T I ON OR RANGE I N : ’  I C AT O R S

(FORWARD AFT )

M e m b e r s  in t h i s  group C i O ’~~’ ly  c a r  al id the a t  qer F— -h /D qr o c i p  iii t a s  k~
‘I- C fo r med and time - ,p c n t  on Out ie’c It CIOi’ ’, however c on t a i n  a d i s t i n c tiv e

subgroup F - -Ic ’ ’D  Tes t  Eq ic i p inent Fe r sonne  1 I i ; R P 4 O ’~) - Member  s of t h i s  sisal I
group pet  t’or m a r c  a v e r  IqI-  c t  ov e r  t w i ~ e as m a n y  t a s k s  as ~ I her  members  in
t h e  l ar ger F-4C ,’D Fl iq h ti i icc Field Shop Fe, :, :  i — i  t (’Rl .’i 4~ g r oup  Group
m e m be r s  also spend a slightly higher a m o un t  of j e t ’  time p e r t c - ! m i l c O  ca 1ihra ~ con
and ma intenance of cat .-qoCy Ii test equi)-mc ’ -iI ( D u t y  H ) -  T his  s m a l l  group
a lso ha- , more personnel assigned ,- vei -se as i c c  commands such as U~ AF F -md ~,\ A 1

A 5
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l I - i  1 F -40  S FE Si  N~~~1I ’ M E N F  PE R SONNEL (GRP4O7)

NUM BER IN -5 R S U F  17

PERCENT iF SAMPLE 1%

MAJOR COMMAN D DISTRIBUTION : USAFE (4’~) PACAF ( 3 5 % ) ,  TAC (18%)

~~C ) C A I I ’ N  c ’ONUS (.4’),) - OV ERSEAS ( i t : - ’),)

l A l - . . lcIsiRIBI J r( , -N 3 2). -: 1 i’~,) - 
) i l  ‘2 1 . 3 % ) ,  N c R E F I Y  ~o),

A V E R A G E  ~;kAL ’ E 4 6

A V E R A c E T I M E  I N  CA REE R F I E I L -  85 M - - N : : -

AVERA GE T I M E  iN  s l - ’W’ ,’ I C F .  Cj 5 MONTHS

PERCENT M E M b E R - - IN F I R S :  I N I I S T M E N T  ~4

AM OUNT OF -U I  F N V  l~ I O N  ‘c E ’ r b -  EN 1 51 J ) ’EKV I ‘(F AN AVERAGE OF FOUR SUBO RT I NATE S

E X P K F s s F I -  :c B : NrEK ~ - - H I L l  14’~ ’ 5C1 -~~~C I ( 1 % ,  I N T E R E S T I N G  ( 3 9 % ) ,  NO REPLY ( 5 % )

‘L )- ).( 0111 , ‘A -N OF : A ) . E N T S  L I T T L E  - -K N i T  AT ALL LC 1%

F A I R L ’ ,’ ’WFI L ‘K BETTER 71’).

F l - k - F I ’.’ED tn : , ‘ .;: N OF :RA ,N N - L I T T L E  - R N~ ’I AT A I .L 29’),
F A I F I L V  ~- E L 1  OR B E T t E R  71%

A c r k A ,l - NOM E E I -  OF A5F H E 1 : - k t t F F  P H

:: Mr - f ’ F N ~ ‘N DUTIES -

AVERAG E T M F  SFE NT
Dtr rf BY AL l  M E S B E R S

F PE RE - ‘RM:N , F I E L L  sh O t  MAINTENANCE OF WE A Pi N N T KcL
‘ - ‘~sTEMS (‘N F - 4 C  OR 0 2 . :
P E R l -  W MI N Ft I G H T L I N F  M A I N T  ‘F OF W E A P O N  CON TR — :

~75 T E N S ‘N F-4 C CR 0 20
H i E k E ’ k M : N ;  :A L I B R . A T I O N  AN ’~ ‘ r ENAN CE OF C A T F S S K ’ :’ I I

TEsT Fy L-IPMENT 1’
E L i - R E  l IMI NG GENERAL E ; LECTRON 1C EQUIPMENT MAINTENANCE 13
O M A : N : A : N : N c ;  F O RM S , RECORDS , AND REPORTS

- , ;RC ’U l  DII’ E l-l - F N J i AT I Ni, TASKS :

TASKS

Al IBR ATE ND- cc 3  - AWM -B C O MPR ESS O R -D E HY D RP - F ’-
‘ cL ~ Al :B RA T E ‘N - 5 0 8 A  V O L T A G E  REGULATORS
((14 l - k ’r ‘NM OPERATIONAL :‘HFC N S OF F - I- ‘K D A F I- M I S s H E  F I R I N : ’  I R C U I T S

(‘ s i N - I  TS-1 828 ~F - i  SETS
SET ( IF . (~ , OPE RAT E I - - .4  , t ~ TEST SETS

L2S R F M ~ - VE i ’R I N S T A ) . , F - -I, ’ OR D A I M - 4 3 )  A I R B O R N E MISSIL E N~~k~ I s Y S T E M
C (Mk’O N FN l  S

LS 1 S E T  UP CR OPER A TE T S - 7 4 2 - ) AWI’l- ,I TEST SETS

A 6



I - IC L I E l  1 0 1 1 1  I K E  F E . - . ‘N N i -I ( t . k l . ’4

N ( i l - i t :  1- - . GR OU P 1’’ ,-

- - i-~ i : - i -  - Al- ’. )  - F (0%

MA — COMMAND D1STR1BC’I i ‘N LA ;’ ç ‘
;‘),). ,HAE E (,7%i PACAF ( N ’i0 3

LO CAU- !. - ‘ i i , ’ ( .01, ) - ‘VEIISEA S (2-’)( N-- REPl Y (1%)

O A F S  - L ’ I S F R K O T I  ‘‘. 32. - .  ,‘S% :.  1 , . ( 3  I’~ : , ~L1 72 1101,.’ s.~ REPlY I 12:1

A V E  hA-O .OAC F .3

A V I - R A  .i- . I N I, . N  - A N E E K  r H  1 -,~ N , )c ’hS

AV FEA ,.F HM,’ ‘. ‘c ’ i~~:l ,  4 ’  ~I N.OS

PER OF N MEl-IRE R’~ IN F t  (1:11 EN I  I S I M E ’ N~ 70’),

AIBC L , NI OF S U E T  R V I ’ 0 ~ ’N ‘C C : - R E N t  S U P E R V I S E  AN AVERAGE - ) E - F O U R  S C E C C R L 1 N A T E S

EXPRFs SEI JOB 1S F. RE St 001 1. ( 1 -,,%) - SO—SO ~-4~~) IN T E R E S I ’ i N C  ç 37% N O REPL Y ( 4 1 , )

P E R C F I V F : r (  U T I L I  A H - - N  F rALENTS : LITTLE oR N H  A t  ALL 20 ’)
F A I R L ’r’ WELL OR BETTER ‘0
NO kElLY

LE :-:cEIvri’ UTI I ,A3 i~~N SF TRAINING : L 17 .L E  oR NC : ; AT A L L  ~~~~~

F A I R L Y  WEI. I OR BETTER 78%

0 NUMBER [:)‘ TA SKS PERFORMED:

T I M )  ~ F E N I  ON B U T 1 E S -

AVERAGE ‘(FIT SPENT

- 
-~Y AL M E M b E R S

I. I- EKE ’ -KN IN- i- I IONTLINE HA1NLbNA NC~ OF ,0~,7F’: :N - :oN IR ~H
Fl F ’ C  h 1) 40

F (‘l- .-,3 ’~ M :NC --EN .- RA: -- I - - : T R O K I C  E Q U I P M E N T  MAINTENANCE 2 2
: I E h~~ ~N , ’, - E ELL SF101 F I A I N T F N A N C E  C-F ‘~E A t ’ C N  C ONTR O L

SYSTEMS -01 E -4C iN B 8
0 M A : N : 7 t N . t.~ T - - r ~00 c~LC~~’kOS AN T REPORTS 6
F PERF- ’kFt No P O W E R - O F F  AND SAFETY I N:’I ):C ION~ ON W EA P ON

- :‘N i ~ 1~ SYSTEMS o

;R C- U i’ D I F F F R E N T I A T I N  ;A SNS

((I S  i- i icEO RM O P E R A t i o N A l  CHE~~NS OF T - 4 C  OR 0 A I M - i  M I S S I L E  F I R I N G  C I R C U i T S
IS : I N ~ T S-2 05 9 TE ST SETS

r , 7  PERFORM BIT OF F - -IC C- li B WEAPON - 0 - F u R L SYSTEMS
((38 REMOVE OR INSTALL T - 4 C  OR U R E C E I V E R - T R A N S M I T T E R S
N4~ REMOVE OR INSTALL - -4-~ OR D TG-75 TUR IN- ; DRIVES
FC CI F ILL OR EHEF7 F- -I, OR D OS- ’4s CU,~). INs - - I N N S

Members .1 this ,,:il -~ i o c 1 and ‘Ii,- ~~r ct’  O~ C the :t’-xt paqe i F - -I; 1 Field Shop
!I , c i : C t e c , I : C C ~~’ Pe r - ,Orci COl - R P I S 1  ( I  0,1 f or from ~a ,-h other ar id the larger i t t _ -up 1Cr

cc t tasks per I s i  mod  are ,-Or C Cc’flt i a ted on e ~ther : I c~ li 1;: ,~ or t ield sh ot’ main-
t enance I i - k ’ , Both subgroups spend very l i t t l e  time performing -csks flc’c b rined
by he o the r SCLSCILCUp

A ’

_ _ _ _ _ _
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I I -  I 1 I ’  I I l - I l ’  - I l - ’ i  MA N I  FN IrN r ’i- II- Ic r - K R !  I ,-- KI’ I - I )

~ Fil l l~ (N 1O c t 1 1 II)

Fl I C -  I - N I  C I  ‘ ‘ANt I I’ - C ’ , ,

- Ii r ’  M A R ! ’  0 1 ’ - t! I 11I I C ’ I C ’ N  ‘A” - ; , I I A  A t  I l ’(, ) S i c )  I 1 , 1’), )

I SiA I ION - ‘ N i : ’  I “ “(0 si T H I  A :. 1 - 1 0

( ‘ A l - C  l ’ I S ( l ! I l ’ I ) I I , ’N ‘ ‘ I L ’  1 1 0 ) , ) , :1’ .’ ~~
- . ‘ ‘) , )  1 2 1 ’ .’ ) ) l .S No b I l l y  1 1 1 10

A V E  I~A It- ,,IIA)’I ’ I

A V I ’ ( A ’ . ) - l I M b -  I N  ‘ AI~I- I - b I ’ l l - I l ’ - I ’ ’ MON Il l ’-

i c y ) -  FAS t -  I t N t -  I N  ‘ ‘I IV l i i -  -
‘ . MON I l l : .

I t- IC ,  t ’ N l  M E M ) I ) - I-i . I N  I I l l - I  I - N I  l i N t-N I I _ I ,

,\Mc ’i ’N rN  ‘ , l c l ’ l - I ) i ’ ( ’ , O N  .‘ ‘‘ I I’ l,C I - N I  ‘ . l I t ’ t I!i’ l , I -  AN c~’.’l- I!c ~, . l- i i i - c c l i i i  ‘ - Y I r , i i O i N , ’, I I - .

I - X I ’ I I I - : - ’ - I - S i ) l  ( N I I I 1 I - ’ I  I ’I I I I 1 1 - C ’ , , )  ‘,rc c ’ ~~l c C ’7 l ~ i N I I I ~ I - - ( I N r ,  ‘ ‘‘(. 1 N ’  N I ’ F I \ ) I ’), ’

‘ T I C  l _ ~ A I I , c N  c c l C’ A I I N I ’ - I 1 1 1 ) 1 -  II N - I  A U  A l l  ( I I ,
1 A l  l i t  \‘ W I - I I Oil III’ I ’ I t ’ ll

t ’F H r ’ I - i V t i ’  111 11 l , ’ A U I , c N  ‘I T R A I N I N G  1 1 1 1 1 1  0! 1101’ A l  A l l  I I I ,
F l- ,-’t t l l I ’,’ 1 , 1 1 1 OI l  i l - l Ul l ! 1~ , I ,

A C t  ( A C . )  11111-flit ’ I! r ’I- I A :.) , ’ - I t -  I t t - c  ‘lol l i ’  Ill,

1’ I II ) ’  ‘ - I l -  N I  - ‘N c u l l  F .

A l t -  I 1 A , I I  P1  MI I I -  N I
ll\ ’ A l _ I  Ml F O C I  I ) -

I’ ) ’ ,!) ‘ 1,11 ) N -  - I l- I ll : 1101 P l A I N  ( I  N A N  I ‘I N I - A l ’ ’N c - ’ N H ~ ’ - ,
1- I’ - ‘ ‘N I’ C ’  0), Ic ‘ . 1

F (~ l I i l - , ’ ) u F I I N . ,  -I  NI - ’u P.I ) I  t~r 11,1 1110 I - ç ’ V I I ’ I ’ I I - N l  M A I N I ’ I - N A N ’  I-
U F I , \ ( N I  \ I N I N r .  I - ‘N P! - l i t c - ‘ N I ’ : -  ,‘IN O l !Fl ’ - ’I C l ’ .
I t  I l’ l i t , ’ :, II I N r I  c .-\ l  l l u l u i l ’ l r l N  ‘ \N I ’  I’Ir’, I N i I N A N c ’I- r ’ t -  , , \ I ’ l Sr c l i ’ , I I

1 1 : - i  I:il I l l I t l t . N 1  ‘C

I ’ l l  I t  t i l N l ’ I A C  l N r .  I A ’ ),:-

T A - F , : -

I - C  A l ’  i l l - _ I ‘Ill A l  I ’  N 1 1- ‘ ‘II I ’  l ! i 1 ’ A I (  - C N j S ’ l  ‘ ‘WI  I ,’

I i’l l ’  I I ’ , !  , ‘ t u  Al  l i — N  I - - C , , ’ IC )1 ( , \ I ’A l !  Ill C I  IVI lI lt!AN ’tl I I l l ! .

I I ; ’  t i  N t  111-I - I N , ’Cl ‘ I I I  C N ’ ’ :  ‘ 1 I- I d C  j c l ! A l ’ c\l1 AN II-: N N ,\  i - N I
2 -  .1 , 1’! ‘l u I N ’ - U ,~ I I I- -C C c l,  Ii w : -  H ’ , N I i i ’  , , c M t ’ , cN t  N i : -

I l i i .1 M C I  C c l! N - - i , ; u I t - — —C ~ , d t i  I c A I I X I I  I A N \  l i A I ’ A t i : l- l’ ‘N i l ! ’ )  - ‘ ‘ M I - N I  N I  

~~~~~~~~~~~



I I I  A— ‘I’ C,1 ’S lFI, ’o ’PlNI I 1: ’ ’I ~ 
‘ I I ) ’

‘I: I F !  - I’ IN - 1,_ I c ) ’

I - N I  (I F  Al- I l  I t ’  1’ ,,

I - l A I R  ‘ . F I A N O  ‘ l ’ E I C I I C L J T I ’ ’N I A -  ~‘ t i ’ ) ,1  A l ~ I I I , )

l OCA L’ ‘N - ‘NO’ . I ‘I - ,’),) ‘VI’ l,:. I- A~- I ‘ 7 . 1

cA t’ ’,, 11l ’ , IR IB II ’l ’l ,N I .’I I ,’ i .’’~0 ‘ ‘ I’ ,.’ u )’I’b, ) ) .‘ ( ! .‘ 1 1 . 1 , )  NO N t - I t ?  ( I ’ l l

A V E  II A ,l’ ’ ’I !A ’, ’l I ‘I

A C t -  ICC\ ’ :1- t I N )  I N  - c\I~ I IC I’ I l - I S ( C M - ’ N I I ’ .

AV I- bO . I- P1 1- It’ IN -RI~- ; , ‘E tc .’ HiIN I’ lI:-

- - EFI IC ’ 1 - N I  NI l-U i- k I N  1 - 1 1 1 : - I  t N t  1:0 1 - I l - N )  I ’ l L 0

AN, ’Ii N U Iii’ ‘- I ’ l l ICC I ‘I SN 1’ . I I- IC I-N t :III’ F Ni’ I It : AN AV E RA G E’ - 0 I ’H RFE ’ oI I l t c l R l l I N A  F !- :-

\l’RI :- ‘- Fl’ 11cR l N I ’ t ~ll) -
‘ I (0 I (1.1. ) : -O. : ., d ( 2 , 7 . ) I N U -  Ci  - - I  N I t  ( o ’~’), ) N- R F I ’ I . Y  I

l’Filr ’FIV FI’ L!i’Il l ,A 1 1 - ’N “I U .-\I I-Ni :; L 11 ’ Ul I- OR NOT AT All  i - I ,
F P , l I~ l \‘ I ll-I) i cR  S E U I I - N i i ’ )

‘ E N - I I V E I ’  U ’ I I I S , ’A l ’ I O N  I c ) -  C H A I N i N G  1 1 1 1 1 1 ’  oIl N~ d l  A )  A l . l  .01’),
1 -A INC \‘ lIt’ 1 1  OIl BF -L ’-~ FR “ I

, \ V F I 1 A c I E  N 1 1 l - I I ( l  I, ‘I I-  I A ’ ) , : -  l ’ ) - t t lFOR M !- ’I~ l i l t ,

T I M E  l E N t ’  ON ( ‘ S U I t ’ S

AVERA GE’ TINE -I’ I - N I
I’ll U ? MV A l . I  M E 1 - I R E II:

.1 l i - k u  - k l - I ! N c ,  A (d WEAPON - ‘‘RUN G ‘ ‘-U - N: ut- I ‘ - r ATIO N
I N t l  ~P ll-  U) I A  I l -  PtA 1 NT !- N AN ’t - ‘ i i

- (~ ) I , )  - !!M ( N ’  H 1 0 ) 1 1  1111 l I E _ h i d  III ’ ’ ‘I A— ‘S (~‘l- A I’ SN , ‘ O N U I C S I
: ‘~ : 0 i M ’ .

F t E l -  O N -  ‘;)-NFIIAI ~l I- - i t - N I l ’ E 1 1 I ) l ’ P U - Nt  NA IN1’FNANc ’F
1 ! ) - t l - J ) k ( ’ l ( N ’ - I- - , ,1 - 1 - CI’ , :RIc :; ANU) Nt- t OFU:. S

I l l  C I  c I- ’) N i  ( c’, F’ i N . )  ,~I -  N-

TA lc N: .

i. ; F l M , ’ V c  c R (N - u A u  — A I’ I 1 1 , 1 1  P 1 5 1 - l A; C I N I I ’ ,
11  I I  l I t  ‘ N I l  A ‘U )  i ‘1- 11 0 11- I C ’  ‘I- - I I l , -  F :ct- I,’ i ’ ( ’ N -  I-:
J l i  l F . o I A t E  M A )  I IN, IF ‘N- - II’ A I :~lIl- I- I i,I- N I’ ICA U, ’tl:-

I )  ICl ’h i ~’V) - ~‘li l N : . U A !  - A —  ‘l  11101 11i0 ’I A\’ I :Ni t ~PDU’ C ’ _ N I , c N t : N T : ,
I . 1  t c t ’  M i’!- ‘I, I N S T A L . I  A — ‘ I -  I-’OII WARI ’ l OOK I Ni ; RAI1 AR I El I C )  ‘OW E 1-C k lh I ’P  I \‘ t ’R ’UICANPI F K:-

ccc , ’ , ct  ‘ c i  . , - I l l  -. .1’ - ‘ 9 ’  C’ ’ ’’ ’ ‘- ‘‘ ‘ ‘ I he lu .—d ~’, c i  c u d  111,1 I I !  c i i ,  I t : ’ ’ e - qc , ,c I

I C’ I , y - . I  cm,, , ‘I ,  I he A ‘ I I  I I c 1 .  i ’l l ) ,  I c - . I o u t  , .u l ’ .t i  ‘ c c ) ’ ’  ,\ ‘P I’r ’, I
I i t  r c c C I I 1 . 1 1 1 1  I t ie  I i ’ - - ‘ c , , - I - N I’ 12. ’)  A - I c  R I  CItO I r i c e  c U , . k , ’ c c  I l ’ e i ’ , ou i t i i ’ I

- Clii ,’ I I I  A U) I I i r i t i t  l i i ’ - ‘ 9 - - c  i i - i c r  - ‘ (SKI’ , C ~1 m d A (c l , , )  SI  i l  i o N

I i t t  c c  cc , ’ ‘Ii il p M . i c : , l , ’ , . ,  - - -  - - 1’ , — ,  - oc r i rc e I - ‘l i t ’ , ’

I tIe ‘\ ‘ 0 i- - . C ’ ~ I .11 I c c l i  1- , - ‘it ’ I 1 i cc ’ M i  c c c l  ‘ ‘ I , , , , ,  )‘ e 1 r , ’ c c t , i ’ I , I ,c’,.’ 1 y l’ ’t - i  1 I c )
C I ’ -  I~i t  - I ’ ’ t  -~~ ‘ ‘ ( ‘  - I ’  ~I C — S  - c ’  I c , ’i.’ r ’i  c’’ I hi,’ A ~~ I — I  l , C I C I  I r I i ~’ ‘ I c  ‘ i l , C S C I ‘. i i l l I I C l
l I ;R I  ,‘ I I ’  , , ‘ I I , -r i l I i 0 , - t , i ’ ,k  -- - I,,! s i c ,  - ‘ ‘ O c r  I i  1, 1) 11 r i c e  , t c ~~, k , c ’ , l  — -

- ‘ c l  I .. i - _ I  •~m - , I l t i t  I ) , , - l  ‘ ,
~~
‘,‘ c c , I 1)1) I~ I ot ’ I me 5c ’ I ii i  ni - :s~ I ’ ’ ’) ‘.1 i i  i - c i i

- h c . i  nc ,  - I ,  , t  I ~
. I c C  i - c  - I I  - - i’ I c - - k- , I ) ’ ’ ’ I c - I  .1 il on l i i i  CI  ric i’,! ( .1 1 ’  U i l t i l  ,‘ . : . c  i , , ’

‘
C l i - i  ‘ _ ‘ r i r r t -  I - ( l I )  ‘ I l - I )  - e I t,i’ i t’t.’~~ ,,. I c R  ‘e’ i - ,‘c O  - - I I Iii ci ‘ - ‘I ’  I I ccc ’ I ‘. - - ‘‘‘ c ’

p P I ! C 1 I m I I I , C  I . ’ ’. l  ~, I , l  n c r ,  u I , I , ’ i m q ’ ri c l I P  i n , i i c , l ’ ’ -  - ‘ c ’  I-c - -I, -

A
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I I I  ‘ i l l ’ ’ ’ ’ 1 ) ’  ~~‘ 
ONI Nut - )

l i i i ’ A ~1’ I’ I i qt r C I c c i c ’ ‘ .1 i 5J 1’ l I.’ I ’ , , ’ I . I C C t l l ’ , ’ ’( ) i i i  y I i  nit; ‘‘ I I c - c  qi u c c u p  mt— rub ’,’

by - ) ‘ P r ~~I I i c . I  I t - - , ’. lOb  I i s i s’ pet tni mtrcq A -Il l I I c q l i t  l i t r e  ,‘ Iceu k i c , c C  , r i rd  Ce , , !
s I  ,at I i’S  r i c h  ~‘t  u c, ’ C t r a t e  I f l , i i l i I ch a l I ce  t , ~- ,k ’ .  ( 2 :  5,-i  i t - I c C  )ob I ur n s’ versus - I ~ ‘i  i t - i r l
t o r  t i r e  ‘ C 1  -u p I I c , ’ . l  p ,~ it ‘ I i  C d c I U) m e m b e r s  ‘O c, ’ lnc . t  ,c i t t  q t - i  , c c c c o c c c , I  ot  h t c e i r  5d1 ’
t Isl e p e r t o n m r I c y  v ,c r loud , ‘. i lpe r  V l s ( d t y t i - k s  m i d  m , c l n t , t c n r i f l I t u r i n ’ .  - I “ i ’Ol  1’ ,

a n cd r epor tc. ( D u t y  U )  -

P, 1 ’ )
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~: ‘~~“ ~1Z~~ i T ON , El l Gltri,INF I’ER -~-NNF 1 ~i; i l I ’  I

NUMBE R I N  GRoUP; 49

I’FKi ’FN OF :,Mi}’t E .“),

MAJOR COMM AND (1 1 Sill I BIfl ’ C ON TAO (‘11 17,> - A 1 C I 2’
~.)

l , o A U u - ’ N  (‘ill-IOu ; 194%), - ‘ V E t o - A s  ( 2 N 0 I - N- - RF) ’I’r’ (- II - )

DAE S ’ I’l :~ 1K 1 1 1  111 1 .’ 1! ,’ I - C ’I , l - 1 2 1 c C  ( ‘ tI’), ) ,  1 2 1 / 2  (Ic ’), ) - NC ICE PL ’x’ 12%)

AVERA GE GRADE ; )

A l l  RAG E r I M E .  iN  CAlI F ER F I t ’ l l ’  42 MONTH S

A C!- NA , ) I’ 1 1-IF I N  ( cl  1-IC 1 ’ 1 - I ’ FIiIN’lHS

P E R I ,’E N I  MEMB E R S I N  F i l l : , ! F N I  1 ~i’PNF N T i ’),

AMOUN’I’ ,cF SI1 PEK V IS1: l N 30 PERCENT SUPERV ISE AN AVERAGE icE TWO SUBORD INAI ’ES

EXPRESSED JOB INmREs’r DULL ilS%), UI-SO ( 12’), ) , I N T E R F I S F I N G  ~~ /50~~)

PERCEIVED UTILIZATI ON CE TALENTS 1 l I’Tl,E OR NOT AT ALl , , ‘N~),
F A I R L Y  WELL OR BETTER 11%

P E R C E I V E D  U T I L I  ‘Al I~~N i -F - R A I N C N G  L i T T l E  ,1k N i t  AT Al L . !lC ~

F A I R L Y  C ELl ,  OR BETTER 110’),

AVERA GE NUMBER OF L A S ) , :  PE CI FO RM EI ) : 115

F I N E  OI l - N T ON I1UUIES

AVERAGE l I N K  SI! - NI
BY ALL M E IIREICS

-
, P F R E O R M  A - ‘lD WEAPON ~i’N UIC -’l :-V l ~i’Fli S i t  I! U - I A  lION

I NTFR M E I) lATE MA INT E N A N i ’l- 3 1
1 1’) ICF liN I NG F L l t h ’ r ; ) N I - ~‘U F . ’K O1VC ’ :, O R A— C) W t - A I ’ ,dN , ‘, ‘ F - 4 I l i ~ ’ (

:, ‘,‘ :, li - P!: .13
E l’FWE- -WM NG ,;RNF RAI ‘11’ , UCl:d N li ’ t ,dUIl ’MF ’N , PlItl Nl l’ NAN ’ 1- I C )

- - C M A I N T A I N I N G H-Fl - i : ;  1C! - ’ ;-l~s-:, AN ) ’ REP O RTS 9
F) P E R F O R M I N G  - Al. I RICA I - ‘ N A N D  M A I N t E N A N C E OF , A T i - i I O I , ’ 11

TEST EQUIPMENT 4

GROUP Dl)- : 1- 1-3 M I  (Al ’ IN- - I AoL ’

I A  I, K

J8 I N F 0 - .l ~ i R i - i  A — P  P1101 ’ OIu,l’I A ? lIN I T (PDC)) FAULTS FN~’1-l I l-OS I ST,’I ii  i-N REAII—OIITS
15 i ’ d 1,1- - N M  A - I’ BEACON 1Oi ’A l. ISCII.LAr0R CENTER FREQUENCY ADJUSTMEN ’FS
J 9 INTERPRET A- ‘ F’ S I  N A t  DATA PROCESSOR ( l i P ! ’ )  FAULTS FROM TEST S t A T I O N

RE A DO UT S
1 $  P F R F ~ ’NM M i N I M U M  PERFORMANCE ,  CII F ’lCl! ON A-7 1) NAVIGATIONA l . WEAPON DEL IVERY

, O M 1 ’ I i  Ut ’  115 (N WPC )
— 3 1.’ PERFORM OPTICAl AL i GNMENTS OF A - ‘fl PI) U

A 11
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II lb A- D FL I GFf FL iN ~ i ’H E C K ’ d U T PEIIS ONNF ~L (,G R P , ’ i 3J

NUMBER IN G R O U P : 20

PERCENT OF SAMPLE - 1%

MAJOR COMMAN D D iSTRIBUTION : TAO (85%), AFSC (10%), ADC ( 5 % )

FOCATION : CONUS ( 91,) % ) ,  OVERSEAS (0%), NO REPLY (10%)

DAF SC DISTRIBUTION 1 2 1 - 1  (1 0 ’-),), 1 .1172 (20%), NO R E P L Y  ( l i ”0)

A V I  R A G E  G RADE I

AVERA GE 1’ IME I N  C A R E E R  F I E L D  40 IION ’CIHS

AVERAGE F I N E  IN S E R V I C E : 31 M ON I I I I ,

PER CENT MEMBERS IN F I R S T  ENLISTMENT : 7O °~

AMOUNT OF S U P E R V i S I O N - 30 I’FRI ’FNU SIIPERVISE AN AVERA G E OF FOUR SU BORDINATE S

EXPRESSED JOB INTEREST . DULL (5%), SO-SO (30%) , INTERESTING (u0~~) . N O REPLY (5%)

P E R C E I V E D  U T I L I Z A T I O N  OF TALENTS : LITTLE OR NOT AT ALL 50%
FAIRLY WELL OR BETTER 50%

PERCEIVED UTILI ,IA U ION OF TRAINING : LITTLE OR NO l’ AT ALL -Ii)%
F A I R L Y  WELl , OR BETTER bO%

AVERAGE NUMBER OF TASKS PERFORMED: 71

F I N E  SPENT ON D U T I E S :

AVERAGE TIME SPENT
D U l Y  B? ALL MEMBERS

I P E R F O R M I N G  F L I G H T L I N E  CHECKOUTS OF A- ‘D WEAPON CONTR O L
SYSTEMS 44

E I’ERFORMING GENERA L El l - O F t o : N I ,’ E Q U I P M E N T  MAINTENANCE 2’l
,S 1 - I A I N T A I N I N I ;  F O R M S , R E I , ”R t ) s  AND REPI1RI ’:’ /
J I’ERFO RM I NS A- ’S WEAPON CONTROL SYSTEMS TEST STATION

-j INT E R M E D I A T E  M A I N T E N A N C E  7

GROUP D I F F E R E N T I A T I N G  TASKS -

TASKS

I~ PERF ORM A - 3 D  I,’O MPU ’I ’ER SE I , F -T l -’S’C ’ SE QUENCES
18 PERFORM A- U P HEAPS UI’ DISPLAY (MUD) BUILT-IN TEST (B IF) SEQUENCES
113 /‘ E, l C i - : I R M  A - I D  RADAR RECEIV ER CENTER FREQUENCY ADJUSTMENTS
123 REMOVE OR INSTALL A - 7 D  FORWARD LOOKING RADAR ( F L R )  SET C O N T R O L S
127 REMOVE OR INSTALL A-7 D PILOT DISPLAY UNITS

A 12
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- A- 3D FLIGH ’I’LINE c U t  ERV 150115 (0111 1-I - -

NUM BE - lI IN GROUP : -,

PERCENT : -E SAMPI,E LESS t HAN 1 PERCENT

MAJIIIC COMMAN D L : I O U K I B U T I O N  TAC ( 7 1% )  ATC (2 9 % )

L,~~A TlC N CONUS (86%) , OVERSEAS (14% )

DAF S C D I S T R 1 ) i i l I 1 : , N :  321:,2 ~29°
~) 321)2 ( - i d ,)  - NO REPLY (:9’),)

A C E  R A ~ I F GN A T ’ !- ’  4 1

I :,O,,l I i  PIE IN i A RE I- N F I El I’ Sl i M, ‘N Ill:-

AVERAGE l IME IN SERVICE. , 88 MON’I’HS

11 b i E N i  MEMBERS IN E l l i u l  EN ) HIl - IENI 43%

AMOIJN ’r OF SUP ER ~J ISIO N : 71 PERCEN T SUPERVISE AN AVERAGE OF THREE SUBORDINATES

EXPRES SED JOB L N T E R F : ’ i :  PULL ( 0 % ) ,  SO-SO (2 9%) , INTERESTING (71%)

PERCEIVED I J T [ L I , A I 1 O N OF TALFN’rs : LITTLE OR NOT AT ALL .‘9’),
FAIRLY WELL OR BETTER 71%

PERCEIVED UTILI CAI ION OF TRAINING : LITTLE OR NOT AT ALL 29%
FAIRLY WELL OR BETTER 71%

AVERAGE NUMBER OF TASKS PERFI)R1’IED : 192

L I M E  SPENT ON D U T I E S :

AVERAGE T I M E  SPENT

- -

I PERFORM ING FLLGHTLINE ilO ,‘N,IUT:, OF A_ :I) WEAPON CONTROL
S Y S T E M S  17

K D I R E - ; IN I ;  AND I M F L TM ENT I NO 15
U M A 1 N T A I N I N G F- liFt: , RECOR DS , AND REPORT S 14
F PERFORMING GENERAL F ! 11, UR :NIC EQUIPMENT MAINTENANCE 13
J P E R F O R M I N G A -  :p W) A l  - ‘N  I ’i I N U P O i SYSTEMS TEST STATION

I N T E R M E D I A T E  NAI N U t N A N C L  ii’
H PERFORMING C A L I B R A T I ON AND MAiNTENANCE OF CATEGORY 11

TEST EQUIPMENT 9
A P L A N N I N G  AND O R G A N I C  ‘ T N  - 9

GROUP DIFFERENTIATING TASKS :

114 PERFORM A- J) RADAR FAULT LOCATOR i’tIF CKS
I 1~ REM OVE OR INSTALL A- -1 ) FLR ANT E NNA S
126 REMOVE OR INSTALL A- 70 NAVIGATIONAL WEAP ON DELIVER? COMPUTERS ~NW1 ’ , ’l

B38 SUPERVISE WEAPON (‘ONTROL SYSTEMS MECHANICS (AFSC /21525 , FORMERLY .i . ’ C c I S l
£16 REMOVE OR INSTAL I WEAPON (‘ONTROL ),)‘OIFM:’ PANEL-S OR DOORS

A 13 
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h I d  A D~~ hS~ I N  INTERMEDIATE_ MAINTENAN CE_ PFR SII NN i ) ( - R 1 - ’ 2 l~~)

NUMBER IN GROUP : 9

PERCENT OF SAMPLE : LESS THAN 1 PERCENT

MAJOR COMMAND D ISTR1BU TION : TAC (100%)

LOCATION , CONUS (100%)

UAFSI’ i’Il ; I’KIBUTIoN - 1 2 1 5 . ’ ( 6 7 %) ,  NO REPLY (33%)

AVERAGE GRADE . i .  . 1

AVERAGE TINE IN CAREER FIELD : 29 MONTHS

AVERAGE TINE IN SERVICE : 12 MONTHS

PERCENT MEMBER S IN FIRST ENLISTMENT : 89%

AMOUNT OF SUPERVISION 22 PERCENT SUPERV iSE AN AVERAGE OF THREE SUBORDINATES

EXPRESSED JOB INTEREST : DULL (0%) , SO- SO (44%), INTERESTING (56%)

PERCEIVED UTILIZATION OF TALENTS : LITTLE OR NOT AT ALL 56%
FAIRLY WELL OR BETTER 4-1°,,

PERCEIVED UTiLI ZAT i ON OF TRAINING: LITTLE OR NOT AT ALL 56%
FAIRLY WELL OR BETTER 44%

AVERAGE NUMBER OF TASKS PERFORMED: 56

TIME SPENT ON DUTIES :

AVERAGE TIME SPENT
DUTY BY ALL MEMBERS

J PERFORMING A-3D WEAPON CONTROL SYSTEMS TEST STATION
INTERMEDIATE MAINTENANCE 68

E PERFORMING GENERAL ELECTRONIC EQUIPMENT MAINTENANCE 16
H PERFORMING CALIBRATION AND MAINTENANCE OF CATEGORY II

TEST EQUIPMENT 6
I PERFORMING FLIGHTLINE CHECKOUTS OF A-7D WEAPON CONTROL

SYSTEMS 4

GROUP DiFFERENT iATING TASKS :

J 2 2  PER F ’ I3 11,}1 M I N I M U M  PERF ORMANCE CHECKS ON A- 3D MULTIPLE AIR NAVIGATION
I Ni) I CATORS

J3O t ’E R F Q RP ) M INIMUM PERFOR M ANCE CHECKS ON A -  ‘1) SWEEP GENERATORS
J38 SET UP OR OPERATE AN /A PM -3O2A (V) RADAR MODULE TEST SETS
J4O SET UP OR OPERATE AN /APM-33 6A (V) RADAR VIDEO TEST SETS
J28 PERFORM MINIMUM PERFORMANCE CHECK S ON A - 3 D  RADAR TRANSMITTERS

A 1 4
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IV t - 4 E  WCS I ’ER :~o N N E L  H ,N I ’ / U l

NUMBER IN GROUP - - -I

PERCENT CE S A M P L E  26%

MAJOR COMMAN D DISTRIBUTION - TAC / 65%) , USAFF (14%) , PACAF (9%), ATC (5%),
AA C (5%)

I Oi’At ION - ‘N il ’ ’ ( H)’), I OV ERSEAS (29% I NI) REPI.Y 1,1%)

D A E ~~- ’ DISI ’kItlll I ION - i11H’ ( 19 00 ) ,  1°;  ( ‘ ~~ :1, , )  - 3 2 1’fl 15% ) ,  NO REPLY (1 1%)

AVERA G E O R A i ’ I ~ 3 ,9

AVERA GE T IME IN ,ARFF’k FIELD . 4: MONTHS

AVERAGE TIME IN SERVICE : 0-I M ONTHS

PERCENT MEMBERS IN FIRST ENLISTMENT : 68%

AM OUNT OF SUPERVISION . 30 PERCENT SUPERVISE AN AVERAGE OF FOUR SUBORDINATES

EXPRESSED JOB INTEREST: ,- ULI. (8%), SO-SO (17%) , INTERESTING (72%), NO REPLY (3%)

PERCEIVED UTILIZATION OF TALENTS : LITTLE OR NOT AT ALL 20%
FAIRLY WELL OR BETTER 80%

PERCEIVED UTILIZATi ON OF TRAINING : LITTLE OR NOT AT ALL 18%
FAIRI.Y WELL OR BETTER 81%
NO REPLY 1%

AVERAGE NUMBER OF TASKS P E R F O R M E D :  130

r I M E  SPENT ON DUTIES .

AVERAGE T I M E  SPENT
DITTY BY ALL MEMBERS 

-

N P ER E CII RTI I NL ;  F L I G H T I .  - NE M i N I M U M  PERFORMANCE CHECKS OF
W EAPON :‘OPfl i-iiI L - ‘,. STEMO ON F- 4E

E PERFORMING GENFRA I , F 1 E . , TR , - N I C  EQUIPMENT MAINTENANCE 17
N PERFORFfl Nc ; FIELD SHOP - 3IFCF ’OU T I ,  - ADJUSTME NT S - AND

ALIGNMENTS OF WEA: ‘N C (dNTRcO - SYSTEMS ON F- -IL 14
O PERFORMING F lFLl’ SHOP REPAIR OF WEAPON c’ONTROI SYSTEMS

COMPONENTS OR N i f i - A S S E M B L I E S  :IN F - 4 E  12
ii MAINTAINING ‘- ‘R N:- RECORDS . AND REP ORTS N
H PERF ORMING CALIBRATION AND MA INTENANCE OF CAT F’GOR? Ii

TEST EQUIPMENT 4

- R O T h ’ PIFFER ENT IAT ING TASKS

TASKS

M18 PE NE CkIl - - 4 1 -  ELECTRICAL FREQUENCY CON TRO L - EEC) ALIGNMENTS
M u  “ )-RF:’NM F- -IF ANGIE TRACK CHECKS
11.5 : 1 E RFI F - -IE RAN- E PIINIMUM IR MIN ) Cli RANGE NA I-I HIIIM 1 N M A X )  Ct (E-’NS
N i-I A1 ’IC ~ i’ OR ALIGN - - - -I F RADAR TRANSMITTER:,
Ni AL us: JR AL1-;N z- 4E A N IENN?-. --

025 ISOLATE MALFUNCTiONS TO F- 4b WAVE GUIDE ASSEMBLY C,M}’ONENTS

L 

A 15 



I V G R F c ’ - 8  (C C - N I INU I- I’ /

The membe rs of this major group work pr i marily on the F - -IF and havt’
,2-shredou t with their I,AF:- ’H Most OS t h e i r  job t ime i ’, spent pe r f ormi ng
11 ight  I inc or fi eld shop ma inte nari ce tasks Three subgroups ate tousid Sri
this large gr oup - F-4E Field Shop Personnel (GRPI39 ) F-4E Flight lid ,~
Personne l IGRF14 O), and F- -IF Train ing Ins tructo rs ( I ;R F ’ .’O ) ,

The F- AN F i eld Shop p erson n e l (GRP139) con cent r ate their e f t o r t s  or ,
p er f i rm ing t ie l d shop checkouts , ad justmen ts , alignmen ts ,~nd r p a i c s  01
WCS components and subassemb lies (Duties N and 0). These responde n ts
al so spen d some t ime perform ing ti i g h tli ne tasks normally per t ,jrme d by
members of the F-4E E i i ght li ne Personnel (GRP 1-l0 ) group . Tles ~’ tlig ht-
li ne personnel concent rd ’e an average of 5L pe rcent of th e i r lob t ime on,

f l ig h t i sn e  tasks and perform few field shop IaskS .

I w o  i è  ot ~tce 13 members in the T ,uICinq n :,tructo r S /GRP2I I I gr :up
have a “T” pre t ix wi th their DAFSC Nine group members , , r e  assigned to
t he  3-153rd School Squadron a t Lowry AFB , CO . Generall y, group membe r s
spend only 19 percent of tl ,eir )Ob time performing training tasks as compared
t he 49 percen t average t ime spent by the other Training Instructors (GRPO/C C -

discussed la ter in this sectio n , Incumbe n ts spend a large amoun t of job t une
performing F-4E related tasks.

Within the first two subgroups discussed above , the : - are several
smaller groups tha t are d is tinc tw e based on small variations in task
performance These groups are discussed briefly on the toilowing pages

A 16



l v i  ~ . F I I  • t N t  i t  N - N N I  I )~n k P 1 I ~’J

S N :  F ’ - N .NOII F .11’

12%

N t M’:ANI I I  1 N ’ ~hI’T ‘, A , ) :Li %Y I J S A F F  (in- i, ) , F A C A F  ( 1 0 % )  AA” Ib ’
~,,)

At : 5%>

,~~ A - N N:” ~~rC2% I - V F N : - E A s

I-I  - T N I N : ’ I :  N 511a. ( 13%) , 3 2 1 - - ( ‘ i % )  ~ 
‘72 (l9~5 ). N- R E I L i ’ (ll~~)

S . )  RA GE GKA. E -4 -

I ~‘F IN  A e F E ) ,  F , )  .1 4~ II Is :,.

A e E R A - E  T~ MF IN C,LR V I: E 2

N I  ML I T I :C K: , I N  F I R ’ - i  ‘ - N .  I - Pit N I  n .’’2

SET ) ‘N E s U E r  IsV S 1 - ~N I NI - C J I ’ t K V I S E  AN AVERA G E OF THREE SU B O R D I N A T E S

F s n  RE 1 - 1  T O t ’  I N T E R E S I C C L I ( 5%) - SO - SC  ( 1  1% ) - I N T E R E S T I N G  ( b~ , )  - N ’  RF FLY ( 2 °i, I

PER C F - ’ i’ , u ’ T I L I :A T I  N oF ~S i E N S LiTTLE -IN NOT AT ALL 13%
FAIRLY WF ’H -N BETTER 87%

I l ’.’ E I :  U T I L I , I A T l ~~- N i F  T R A I N I N G  T u l L E  Cii NCI AT ALL lo ’2
F A I R L Y  W E L L  : - N  BETTER 5-1 %

A~ ’F NA - I  NII M H7.  o OF : A : - r O -  L I -  H F , R M E D  - 181

r I M ) - - EXT - 5  DUTIES .

AVERAGE T iME :,I’l- lS I

U

N FFNF- R M I N C F I E L D  SHOE , ) j f i ’K, : IJL ,  ADJI ’ : - I N , - \ .  AN I
A l  - ‘NNI N ‘r .i5AL 5 - N I N - I 0, ‘EMS ‘N r 4 -

O f F R ~~- N I X , -  F i r l  I SHOP R E P A I R  OF Is , - A ) ON - ‘NIR: I ‘- C :  E M S
IM P -  ‘ KE N - Cli : C T I B -  A sSI- :MBt IFS -ON F - - IL . 4

N F’FREOIsH I NG F :  - T I N E  M I N I M U M  I Fh ORMAN , I- O t I F I C K S  OF
5 1 - A l - N  - ifl R- - , - - - T E N :- -N F--I F 16

F P E R F O R M I N G  iIT :Nt-’NAI . I I  ‘ L X I :  2QTIlt ’M~~N T T 1,’, N I L N A N  14
G MAINTAINING FORMS RE~ lipS , AND ‘nsF i ’PTI- N
H l ’Nk FCRMI NG CALIBRATION AND MAIN) ENA N : ol - AII’GOIiV 11

I F :  I E l i  - ‘ h i N - S

k I l l ’  P T  - 1 - E I i E N I  I A l  I N -  - lAI Rs

A - F

Ni A l- ‘US I i : } (  A L I G N  F - -W ANT E NNA S
54 AD JUS T OR A L I G N  F- -IF - ‘,-N r k’’I OSCI I l .A T O R I -  (RI FIN: ’ Ri NI - : - )

PERFORM HEN CH :‘HE -N ~- OF F-4E ~SN rh S 151 - Al
S PERFORM BENCH - ‘lIN e-H sE N i E CTRT: A C  S Y N C H R O N I . E R S

~ - 1 I SOLATE MALFUNCTI ON:  TO F - IF E L E C T R I C A L  ~\NOHRON I 01-N CPI)ONEN’i s

- i l ~ I :~ IAI F. flAi - IINC I TONI’ TO 41 I i’OSS SIGHT i’JMFONFN IS
050 REMOVE h IN:-1’ All - i - N I ! - - - O C X  TOR °)I -NI N -

038 REMOVE -~R INSTALL F -4 E  I M 1 R A - l A N C E  I D A T A  I N D I C A T O R  - b , N I - N l : -  t F O R W A R D I

A l
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I V~ - 1 - I II: 
~!T1_I T E l  - ‘ l lF i ’KI ’U I’ AN LI R E t A I N  )EL-I: ONNFI ~,,RP4h7~

N T - M G E I-T IN  i ,ki lLP 1. ’ -

t E N - I NI i F - -SN) ~1-:

MA J OR ~,IU M~IAN D D l : - I R I B U F I C ’N I A C  ( s I % I  - US AFE ( 2 0 % )  - AAC ( 1 0% ) ,  AIC (8%) - PA CAF ( b% )

- A t ~ -N - ‘ - ~- - .‘~~) - 5 1 1 1 1  I - A S  ( ~1”o )

I ’M - : ,  D I S I S I I B U I I N ~1i I. ( 1 0 % ) ,  1 . 1 , ,’ (niH,) . 3.’17 .’ ( l 7 % )  NO REEl .? (11 ’ i , l

AV E R AC 1-  GRADE -I 0

A V E R A G E  T I M E  IN  A R E E N  F I E L D  SO M~ - NlIi’ -

AVE R A G E  T I M E  iN  -F  NV I F  ‘-I  o s :

P E R C E N T  M E E T E T E R : -  IN F i i i :  F E N ,  I M I NG - - 4 ~

AMi ’ i ’N T’  ~ E : - U F E R V I S 1 O N  - I Fili ’i’ N I -T’I’FRV 11s F’ AN AVERAGE OF THREE 1 : I I I I C R P 1 N A I E S

E X P R E S S E D  ,iO)i ; N ’ . E N E S  I’- i ’ I . l  ( 7 % )  S,I~-SO r, 1-1%) INtI - R E :- I ING ( b ’,.) N - ) R E P L Y  (3%)

P E R ’ E I ’H I ’  U T I L I G A T I ’S OF ; , :FN H- LITTLE OR N O V  AT ALL 15%
F A I R L Y  W E L l  OR BETTER 8:s~.

F’ E R C E I V E I ’  U i ’ ,l I O A L I : i N  CE T R A I N I N G  I l l t l l -  IN N~’I  AT ALL
F A i R L Y N E C  1 OR BETTER 80’i,

AvF :l ,AGF NUMBER CE TASN: :  PFKFOR }IEI -

T I M E  ‘:j ’FNI -- N DuTIES

AVERAGE T I O F  SPENT
DIII? BY A L L  M E M BERS

M ‘: RF:’HHINO El i: ;t-IT: IRE M,NIN UM I’FREORMANCE CHECKS OF
WEA PON : ‘ ,l NTR ° i  SY:- F l - P T : -  - ‘N 1 - - I F  4

ii I L  R I  G R IT I N C  FT NI 1 EThRul’ REPAIR ‘E W EA F’ n)N , ‘ C N I H L I L  S? : FE ET: -
515 - N S U B - A I - : I E N B I  I ES ON F- -iF .12

14 Pl.Kf- ~N IN - ; FIELD SHOP C H F  i’KOIiT:- Ai- ,Il’ S IMENTI, AND
Si I N b I Y N  - - OF NrA F5 , N  ‘ G N i ”l i , T L  l i i i  I N N S  ON F - 4E  .11

11 E R F O R M I N i~ GENE R AL SI ES ’T R ElIC EQUIPMENT MAINTENANCE 13

Gk F . 1  1 - 11 ,1 ST IA I l  N , lAsh:

TASK S

145 R E M - S E  OR I N s T A l l  F -  I I  1- ’ - I/I ON IN , DRIVE : ‘EII’CNENT:-
i i  1501 A IF 1-t~

’O i-T ’NC I ION :- TO F— 41- INTRA — I AlICE I DATA 1 NI’I -STOR CI’NFONENIH

- , ‘tiTs ’ARl’ I

N Il , FE Isr ’RM t Ie -Ni t) CHECKs OF F -AN INTRA - TAR GET DATA I N D 1 ~~ A I OR S t,F~ ’RWARP )

N Al’:Ust -OK AL TOS F- -IF 1~ F,’tRl - ’AI SYNCH R ON I . ’ERs
M2 b PER F 1tRM 1- -4E RAN - IF TRACK i’HFc ’K: ;

O T n -  PENE- ’NIl OPERATI,:N A I CHECKS ON A N / A P M - 2 8 2  - ‘P i l l ’  11- I l  TEST SETS

W ithin t i e  F— - IF F i e l d  ;hi p Personn ,e 1 (GRE 1 I’ ) ) ~~r CU) ’  ( a s  d ‘.,-u-..--ed earl no r I - t tn e t
ire ‘ -,- , - j i  -I,:n l ive ~r oup :, b,~-5ed ci i  van s’ ions in C n - k  ( ‘ ‘ I  I - - r n Nli,, - Th~’ f m  it

. 4 7 ’ )’ i S  I I ~~’ F — - IF F i e l d  _ :h, ’4: i ’T ,’~’ ko u t  an d R e p a i r  Personne l ç GI4I ’ n, - )  I-i -k
per I o n - m I n i - n - I i )  the  lie li t ‘;liop ,4! o i l ) :  v an - s e s  t r oin the  - I  CIt ’l ~ - C): 1,;Rl’ I 44
li n t few group members spend a r n y t  ime pe r  f o r m i n g  min imum p er t  ‘ 7  ma lice check : 1  W~~S
n i  F - -I t) I n s t ead , t a s k s  p e r f o r m e d  a re  -i1mo~ t totalls’ li m ite ~i to E-4E fne i ,l - ,hop
tasks -

- ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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IS - : F --I F FIELD 5H~I 4 ’ ’ F t  I~~~N ! ~~~~~~~
1-TLC : d i F4H I~~

NU MB E R IN GROUP - 82

PERC E NT OF SAMPLE : -IS

MA ’OR COMMAND DISTRIBUTION : TAC ( b 7 ~~ , ,  PACA F (lb%) , USAFE (11%) , AAC ( 2 % >

,~ o’AT 1ON CONUS ( 1 0 %) ,  oVERSEAS (3u%)

D A F S o  P I S T R I B U T I  SN l2 13 ,~ ( 1 3% )  - 3215 2 (SY% , 3 2 I ’ 2  (17 %)  5,. REPLY (11 %)

AVERACE ORAL ’S 3

AV ERA G E T IME iN A R F E R  F I E L D , ‘IC ’ MoNTHS

AVERAGE TIME 114 SERVICE : -5 MONTHS

PERCENT MEMBERS IN FIRST ENLIsTMENT o3%

AMOUNT OF SUPERVISION : 37 PERCENT SUPERVISE AN AVERAGE 01’ THREE SUBORDINATES

EXPRESSED JOB INTEREST : DULL ç-I%: , SO-SO (.I.1”, u INTERES’IlN G (70%), NO REPLY (2%)

PERCEIVED UTILIZATION OF TALENTS LITTLE OR NOT AT ALL 11%
FAIRLY WELL OR BETTER 89%

P E R C E I S E P  UTIL I , AT I ON OF TRA INING LITTLE OR NOT AT ALL 11%
FAIRLY WELL OR BETTER 88%
NO REPLY 1%

AVERAGE NUMBER OF TASKS PERFORME D 133

TIME SPENT ~‘N DUTIES:

AVERAGE TIME SPENT
BY ALL MEMBERS

N P E R F O R M I N G  F I E L D  SHOE ::HE GK OUTS , ADJUSTMENTS . AND
ALIGNMENTS OF WEAPON CONTROL SYSTEMS ON F-4E 34

0 PERFORMING F ELD SHOP REPAIR OF WEAPON CONTROL SYSTEMS
COMPONENTS OR SUB-A~ SEh-TlC IES ON F-4E 32

Fl PERFORMING GENERAL , I - F - - T  R O N I C  EQUIPMENT MAINTENANCE 16
G MAINTAININ G FORM S , RECORD S , ANT’ REPORTS 6
H PERFORM ING CALIBRATION AND MA INTEN AN CE OF CATEGORY I i

TEST EQUIPMENT 3

GROUP D I F F E R E N T I A T I N G  TASKS ’

TASKS

N” ADJUS t ‘IN ALIGN F-4E INTRA-TARGET DATA iNDICATORS (FORWARD)
N23 PERFORM BENCH CHECKS OF F - 4E  ANTENNA CONTROLS
N33 PERFORM BENCH CHECKS OF F -4E ELECTRICAL SYNCHRONI Z ERS
02 ISOLATE MALFUNC TIONS TO F-4E ANTENNA CONTROL (SERVO ASSEMBLY) COMPONENTS
Ols ISOLATE MALFUNCTIONS TO E’-4E RADAR SET CONTROL COMP ONENTS
039 REMOVE I ) R  INSTALL F-4E POWER SUPPLY COMPONENTS
(Ic,’ 1 1 - M r - G E  OR IN STAll F -4 F  WCS COMPONENTS UN AN / AWM- 37 Fl O CK - UPS

The secon d subgroup within the F-4E Fie nd Shop Personnel (Gk } ’139) group is
the F-4E Field Shop — F 1i~jT m t l i n e  P e rso nn el (:RI I.S )  grouP Incumbents di vide
job tim e equally be tween the pertor lr ince C :f tlightlinse minimum performance
checks (Du ty M I , fie l d shop rep ai n c of W ,’Ss componern ts and suba csemblies
(Duty 0), and field t i C sp  checks , adjus tments , and alignments ot F-4E W C s s
(Du ty N)

A 1 9
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lVb F-4t- LI - l i l t  1NE ELR :-- NNE I \ - l R I l - l .

t i - - N c r  ~ IN  ,.R0U1 ,‘ -4

S I  R E N T  ‘E ‘-AOl I L  I-I ,-

- ‘k  - - F I M A N I -  D 1 - I N I R U T I -N TA , ’ ( - 1 3 )  U’,A EE (1G% I . PA CAF (30%), AAC ,-I ’~’

:- - - A I I  N ‘LNU’, (7 1%) . S ’ F R : , E A I ,  ( , ‘7 %)  NO W E t LY I. ” )

[‘A L ,,C - r TN IBUT ION 3213,’ F -
~~‘ 321 52  - -4~ - .i1 1: ‘, i i  : 1 N,.’ R E P L Y  1 1~s I

A ’i’E RAi - t - - RAT E -

AVERAGE E l ME I El CAREER FIELI’ - ‘-4 FIGHT Ii’,

\ ; S~~~~ , L l I F T S  I N  ~Et,VI CE - - i - i  FI ~ N i l l S

IE k- ’E.N l M E N E E S  T N  F I R S T  EN L I S T M E N T  1~~%

AMOUN T OF S U P E R V I S I O N : 2c I’ERCENT SUPERVISE AN AVEhA~,F I~F FOUR SUBORDINATES

EXPRESSED JOB INTEREST : ,I’JLL (11%) , SO-SO ( 1 7% ) ,  I N T E R E S T I N G  (69%) N: REPLY ( 3 % )

P E R C E i V E D  IFT II 1 :AT;ON OF IAIiN T S LITTLE OR ~~~ AT ALL 25%
FAIRLY WELL OR BETTER 73%
NO REPLY

P E R C E I V E O  U T I L  b A r b S OF T R A I N I N G : LITTLE OR NOT AT ALL 19%
FAIRLY WELL OR BETTER 79%
NO R E P l Y  2%

AVERAGE NUMBER CF TASKS i E N F , ’RN E D 91

T INt - EN I ~‘N I’UTiE~

AVERAGE r l E T ~ SPENT
DUTY BY ALL HEMEER~

M tF 5 r , - ~ M TN-  FLI IH FI IRE MINIMUM PERFORMANCE CHECKS GE
N - rN’I RCG : 51505 ON F -4E SO

F PERFORIE N , GENERAL L ,.E ‘ 1 kG-SIC E5L’Ik-’MENT MAINTENANCE 19
G MATN ’A IN NO NORM S RECORDS , AND REPORTS 6
El T E R N - kIT ING F I E L D  SHOP CHECKOUTS ADJUSTMENTS . AND

A L - N M E N  - OF WEAPON cCNrxl-L SYSTEMS ON F-4 t )  5
F I N N S ‘RhINo i:~wE R- ’ ie - l- AND SAFETY IN SPFC tT :N - ON WEAPON

F - SYSTEMS 5
H I’ERE: ’RM L N I  - ‘AL IBRA I I-O N AND MAINTENANCE OF ,CIT1’ IOR’F II

TEST EQUTSII FPJT 3

- I F :  - : 1 5 1 1 1 - ’  FFRENT . F IL  N~’ T A s K ’S

5k: -

0 , -i I N R I - R I l  i - - I F  B I T  ON LCOSS
0. - ) ‘ ER F oRM F-4E RADAR P R F : , 0 0 I L I i I A TI O N  C H E C K S
0-I- ’ REMOVE ON INsTA L l F - -ft CONTROL POWER SUPPLIES
N-i RE MO VE OR I N S T A l l F - IF RADAR ANTENNA ,:‘NI R O N
0 - n  i E M ’ V F  ‘N CN S T A I . 1  F -I l  TARG E T T O E N 1  I F I C A T I O N  : O S F E M  FLECT RI ) - - ‘FTI: ’AI S (TL-Ei ’

F’! I F:’ l’RC -ESS RS

A 20
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0 Fl - - : - T , . : -~~ - : I E L : :

S I F T ,  r: I N  I i—OO ’l n

P E R -  FF4 1 - F A F T :  i F  2%

NA L O O M A N T ’  0151  N i  81:1 I -SN I’AC 1~’%) - OSA FE ( 1  7%) - PACAF ç tO% I kA~ (3%)

LOi A 1 i - F  , ~75%~ - ‘.rtFSFA’ , (~~
‘ 

i)A5s EI: , TRII ’Gli N - j j ~ (~~‘,~~I 3 2 1 2

ASS- R A E  -RAD E 4

A V E : ~ S~~T T ! M ~ I N  ~ A R E E R  1 - 11 - 1.0 17 FI - ’NTIIS

l I M E  IN ‘ :FlG , I ,  E ‘ .1 M, ’ N l ’}L-

I E R G E N 1  FIL l - TI TER :- 15 F IF , s l N T - I F l t t N I  33%

A M , ’u N I OF S U P E R V I S I - ’N 1. , 5 R ~- E N :  SUPE RV I : -  AN AVERAGE OF F i V E  5~JBG -KL’iNAiE~::

E’X l ’ N E I S S F L  JOB I N T l ’ S , I 5 1 1  (6 %)  - S o- S O  - 22 -5 : - N’I E R E s  : N : -  I, .05 )

F E R - E I V F O ’  U T I L I Z A T I  -N - SE TALENTS - L I TT I . E  OR N~~l AT ALL 105
FA 1RI.Y WELL OR BETTER 83%

C E R O F  I s t i  U T I L 1 , I A T T  -N GIN I R A I N ’ I N ;  L I T T L E  OR NOT AT AT~ . 14’.
FAIRLY WELL OR 85311k 53’.
N : ’ REPLY 3%

AVERA GE NUMBER OF TASKS P E R F O R M E D  1- -L

:115 I - N I  ‘N D U T I E S

A V E R A G E  T i M E  SF EN3
DUTY BY ALL MEMBERS

M I s k i  ‘ S F T  I N S  F T I G H T L I N E  M I N I M I TII P E R F - OMA N ” I - ‘l {E CKS OF
WEA P S  G: ’N TN: . -i  S , .~ T t ~hI - ‘N F- -I F 37

E I’EiFI , - -11 NO -;ENE ’RAL I - IL:l’WG-NIC EQUICT-I t-Ni MAiNTENANCE 18
B i ’ IR E C T I N G  AND Il -T I NES 10
G FtA I TiO 7 N , N ,  -E NS , RECORDS , AN ! -  REPORTS 10
F P E R F O R M I N G  F ’ O W E R - , , F E  AND SAFETY 531501 iONS ‘5 WEAPON

001411’ 0 - , s T L M :  5

GROUP DIF1 -L,-3- l”iIAT TN ,, TASKS

TASKS

FT - IS N t - N .  .~~ OR ,NSIA LI F - I L  RADAR sF 1  , N I R - 0  I:
B30 SUPERVISE A F I R E N I  I CE -IFAF, ’N CONTROL SYSTE M S MECHANIC S

I A F N C  3 2 1 ~ç E I S R M F R n ‘1 AF O ‘22 1Q)
B 37 SUPERVIS E WEAPON : : - N T R , O  : , V : - I F M : 3  MECHANiCS (AFS C 3 2 1 S . ’~I FORMERLY i 2 2 ) 1 Q I
MI ’ I F F R1 - ’RM F - - I F PSEUDO : IGNAL LJ1TI TRIB UTTGI N CHECKS
M I G  t F R L ~~RM E - 4 F  ANG L E  RACK CHECKS

W i t h i n  the F- - IF i L I q I r T l i r n -  Personne l -1 ,111 42 ’ group , then - c a T , ’ l i v e  subgr otnps
that are l i st ~j :: ti ’,’n_ soo th to  w a r  n e t  b r i e t  ,tn- -cus sion s . T h i s  q n ~ i .np differs
in , that most group membe r s superv ise othe r Q -shredout pen s oni n n e l . 1 : : !  t h a t  T i n e
group ,.or ,tains a h n ~~t. er ‘ h a :  average nnurnb n -r ’ of : -- -R n ii level per sonnel By
i c t i n g  as super \-i son s . group members - -p eioi a h ighe r than av e n  - i g n -  ,im,.- , n n t  of job
t ime perform ing d i n e c t i n g  inst implementing (1510 5 B) tasks and the job time
used to perton -m t l i g h t i i r n e  minimum p erform ance checks ir , ,.h- ,- ,,,eGI

A 21
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I V I -  ‘ I - - i L  FLIGHTLINE/FIELD SHOP SFFAIN EERSONI4EL (G R P 43O )

N 1Fi~ rR IN GROUP 15

PER CEN ’ :  1- SAMPLE - 1%

MAJOR COMJ-1AJ413 D i sT R I B U T I O N  TAC ( 6 1 % ) .  P A CAF (20 % ) , AAC ( 7 %) , USAFE (7%)

LOCATION . - ‘GNU S ( 8 0 % ) ,  OVERSEAS (20 % )

DAFsC DISTRIbUTION . 32132 (21%) , 32152 (s3%), 32172 (11%), NO REPLY (7%)

AVERAGE GRADE . 3 , 6

AVERAGE TIME IN CAREER FIELD 25 MONTHS

AVERAGE TIME IN SERViCE : 36 MONTHS

PERCENT MEMBERS IN FIRST ENLISTMENT 87%

AMOUNT OF SUPERVISION - 2’ PFRCENT SUPERVISE AN AVERAGE OF FIVE SUBORDINATES

EXPRESSED JOB INT~REST r DULL 10%), SO-SO (7%). INTERESTING (87%), NO REPLY (6%)

PERCEIVED UTILIZAT I ON OF TALENTS : LITTLE OR NOT AT ALL 13%
FAIRLY WELL OR BETTER 87%

PERCEIVED UTILIZATION OF TRAINING- LITTLE OR NOT AT ALL 13%
~A I R L Y  WELL OR BETTER 87%

AVERAGE NUMBER OF TASKS PERFORME D 108

TIME SPENT ON DUTIES:

AVERA GE TIME SPENT
D UTY BY ALL MEMBE RS

M PERFORMING FLIGHI OL NE MINIMUM PERFORMANCE CHECKS OF
WEAPON CONTROL SYSTEMS ON F—4E 39

O P E R F O R M I N ( , F I E L D  SHOP REPAIR OF WEAPON C O NTROL SYSTEMS
COMPONENT S OR SUB-ASSE MBLIES ON F-4E 20

E PERFOR N I N - GENE RA L ELECTRONIC EQUIPMENT MAINTENANCE 17
N PERFOR MI N G T I EL IJ  SHOP CHECKOUTS , ADJUSTMENTS , AND

ALIGNMENTS OF WEAPON CONTROL SYSTEMS ON F-4E S
H PERFORMING CALIBRATION AND MAINTENANCE OF CATEGORY II

TEST EQUIPMENT S
S MAINTAINING FORMS . REC ORDS AND REPORTS S

oROLIP DIEFERENT.0YI INC TASKS -

TASKS

119 St - PC - iNN F -4E A I R - T O - A I R  OR A IR-TO-GROUND BORESIGHT CHECKS
017 PERFORM F -4 E  CW R A T - A k  TRANSMITTER CHE CKS
MSO REMOVE OR INSTALL F - 4 E  RADAR SYNCHRONIZERS
016 ISOLATE MALFUNCTIONS TO F -4 E RADAR TRANSMITTER COMPONENTS
- 2 -  ISOLATE MALFUNCTIONS TO F-4E WAVE GUIDE ASSEMBLY COMPONENTS

T)ne members of this group compose the second distinct subgroup in the F-4E
Fligl nt l i n r ’ Personnel group . W hile the performance of fl ightline minimum
performance checks (Du ty M~ tasks dominate the job t ime s p I n l i , gn o:np members

also spend some 20 percent of their job time performing field shop repair of
weapon con trol systems compone nts or sub-a~ semb1ies on F- - IN (Duty 0) tasks

A 2. 
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_ _ _ _ _ _ _  -

- I-—4E FLIGHI’I NE FIELD SH ’L 0111 - - t - , - ~ i I E N S O N N F I  , k : ’sU-l )

NLI HBEII :s ~;R :u~’ 11

F E T ~ ’ : - N I  GE A NT I t -  LESS ! I I A P L ’.,N t - F E R O L N I

- -k L MEtANL UIOIRI BUTION : AA : (~ I - AI AI ( 2 - 5 ) ,  U S A F T -  (21%) - rA C ( 18% )

,‘C Al  1:-N I - ‘N- :-  ( IG’5 - ‘ - V t - R O T - A L ,  ( 8 1 5)

OA t - SC D :5111I85 : i:’N 11 ( - - - 4 ’ , , )  No NFl - TV (m’5)

A Sh R A T  -- R A T ’ S

A V E E A . ; E  T I T l E  I N  - A R t - E R  i - I F I . D .  JO t- 1051l ( :—

A V E  R A I S -  I T M E .  - N SF55’ 1 CE 1 , - I- ‘N I  I)

i ’ E R n ’ fN i  l i t  M N (  - a  I N  F l N : ~ I E N I  n S i t - l i  N 1 1 1 5

\tl, :IIN I St - 1 15 L V I  a l l ’S  - 05 :,IIk ’ERV I SE T ’ AN A V E  IS A: , !- OF 111k!- 1- ’. U B O R D I N A I  F

EXl ’NES: El- JOB 1111 F R i - S T  - “ULI (1 8-5) . 5 ( 1-8 ’)  (I l’S ) - INTERE S1INTL (555)

P t -N E I V E I  U T I !  I Z A T I I I N  (SF A T  :501 LiTTLE OR N o t  A l  ALL 36%
FAIRLS’ WL L I OR B E F I t - k  b-~%

PENCF1S ’EL UTILIGA I 1, -N - - I  RA I S I N ;  LITTLE OR N:,i 1 AT Al L. 1
FAIRLY WEO L UN BETTER 73%

A VF R. A NU MB E R OF TASKS PERFOR M ED 133

iN S SI - FI T ON DUTIES :

:1 
AVERAGE T I M E  S P E N I

1)111 3 BY ALL MEMBERS
C

N t ’ E T : -  R H I N G E l IGHT I I N E  M I N I M U M  PE R }- : F M A N- F’ CHECKS
OF WE A}’°N : O N I , : , ‘:5 - i  n il:- , IN F - - I t -  -4 :

N }‘ERF~ -N11 ~~, : F I E L D  SHOP ‘ Hs, K , I U T S , A D J U F- 1MFNTF, ANO

I 
AL , - I N M )  U P S  - I T  W T ’ A I N : G : N T S S ,T i SYF Ij - M: ’ - ‘ S  F 4 F  21:

E ( i - R . - R E T I N  - ,LFNSRA1. E L E , I ’R O N i ( ’ EQU I PMENT M A I N T E N A N C E  18
G M A I N I I . I N I N G  I- t on s . RECORDS , AND REPORTS S

011(11 11 D I !  i i  I T  N I O A F I N L T  tASKS :

TASK :-

M JO PERE - E FI f - -IF :,Vln - !,RO N, FR A S N M E N I : -
05 1 EISH°VL , N I N :  P A I F - 4 E  RADAR l’RANSMI ITt- k LIE “F 1VF:R:,
N i-i A L - I I I : ; r , :R  ALIGN I - -  IF RADAR I R A N L L M 1 I I ( ’ k l -
N 3 i  PERFORM BENCH - l IE NS OF t’ - lI- CO N TINUOUS WAVE (CW ) TRAN SM I t T E R s
l i i i  I- : S h , ’RM BENCH ‘TWI N:, ‘IF  F — 4 E  TARG E T I N T E R C E P T  ‘:‘Ml ’T’ I S - ( t I C )

As  ~‘ n t b n  the • 1n ~ hi t I n n i’ Fie ld : , i , r p  R s - l - a i n  P e n  sonn e t I 1 L R P 4 3 O ~ gro u p 5 : 1 - I
I i  st ’ii ’ , -,e, l I s  pert ormatn .- ot t light I n i n e  m inimum per torm ,ince ,-hecks ( D i n t  N

i-  k~~ c - ’n : s n u l , e  mos t  ol I h n e -~e nn , -nunl ’ein t a T I ’  I ‘n ~ ’ However . 5 perce n t ‘n job
I ime - 4’ s - nO n s  sp ent  I’~~ 

I , ’ F m n n , l  I is - id 1104. ,‘ h e ek o i n t s  - i i  U s t r n s ’n l t ’ - and
- i i  . : 4 T , , , s - : n t ~~ ‘ I  WI ’ Ss of  F IF’ ( D i l ly  N 1

A , -
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IV b (4 )  t - - 4 E t - 1 I G H T L I N E I S A F E I V _PER S ONNE L ( G R P 3 C 6 )

NUMBER IN GROUP : 7

P R R CF NT OF SAMPLE LE SS THAN ONE PERCENT

MA JOR COMMAND DISINIBU TT- ;N TAC ~GC% -’ - USAFE ( 14%)

L O CAT I O N~ CONUS ( 8 6 % ) ,  OVERSEAS ( 1 - 1 % )

DA FS C D I S T R I B U T I O N , 32 132 ( - 1 3 % ) ,  32152 ( 4 3 % ) ,  NO REPLY (145;

AVERAGL SkAT E: -i - 3

A’JERA - E. I , M b  IN CAREER F I E L D : 19 N :N ’FH S

A V E R A G E  T I M E  IN  S E R V I C E - 70 MONTH S

P E N O E N I  MEMBERS IN  F IRST ENLI ST M EN 1 : -1 1%

AII O IJNT OF S U P E R V I S I O N :  67% SUPERVISED AN AVERAGE OF ONE SUBORDINATE

EXPRESSED JOB INFFREST DUl L ( 2 4 ) , SO-SO ( 1 4 % ) .  INTERESTING (57%)

PERCEIVED UTILI 5.ATION OF tALENTS LITTLE OR NOT AT ALL 57%
FAIRLY WELL OR BETTER 43%

P E R C E I V E D  U T I L I Z A T I O N  OF T R A I N I N G : LiTTLE OR NOT AT ALL 7’,,
FAIRLY WELL OR BETTER 43%

AVERAGE NUMBER OF TASKS PERFORMED - 56

lIME SPENT ON DUTIES:
AVERAGE TIME SPENT

BY ALL MEMBERS

H PrkF.IRIIING F L I GHTLINE M I N I M U M  PERFORMAN : E L ilt: KS
OF WEAPON CONTROL SYSTEMS ON F-4E 38

E PERFORMING GFNERAL ELECTRONIC EQUIPMENT MA1N TEN A NL L 23
F PERFORMING POWER-OFF AND SAFETY INSPECTIONS ON

- 
I WFAI’CN CONTROL SYSTEMS 18

G MA INTAIN S., FORM S , RECORDS , AND REPORTS 10

GROUP D I F F E R E N T I A T I N G  TASKS

TASKS

052 REMOVE OR INSTALL F- -IF TG-213A TUNING DRIVES
M12 PERFI RN F’-4E ANGLE TRACK CHECKS
Fl INSPECT A I R C R A F T  FOR GROUNDING
F3 PERFORM AIRCRAFT ARMAMENT SAFETY INSPECTIONS
F4 PERFOR M FOREIGN OBJECT ( F O )  INSPECTIONS

The dis tinctive feature of this group is that group nn i cu rnl ,€’ n nIs use 18 pet - cen t
at their job t ime p e r f o r m i n g  p o w e r - o ff  and safety inspect ions of weapons con t ro l
sys tems ( D u t y  F ) -  This is t h r e e  t imes  as much t ime as spen t  by any of the  o t h e r
groups w o r k i n g  On the F’4E .

A 24
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1( 5- , F 4 F  5 - 1 ,5 1 Ft I~ W 1 l t  1NE F’ : R -ONtLl- I - 1,! •

NU MB E R IN  - -1i ,’UF 19

PERCEN T IF s A M P L E :

TIA O N  L (IMNAJ4D D I S T R I B U T I O N  PAC ( 90 I PA CAF (5%) , USAF E (5%)

I SCA n -N ,‘ONU .’i ) :‘~‘~ T : ‘V ER sI- .AS 4 2 1 % ) , Ni) REP L ’I ( 5 % )

DAt - S C I ’ I : , i R I B U T T ON (‘III ( 1 1 % ) ,  11152 ( 5 3 % ) ,  :1172 ( , ‘~~ :- ) , N-~’ RE E l _ V ( 11’S )

AVISILAGF ‘ , RA U-I - 4 1

I T - I t- I N  ( ‘ARE F l-i L I -l i’ is H - N  I I I ’ -

AV FR A ;F l I T - I l  , T - L  -~ t N~ l i t  ‘~3 M o N t H S

‘F N I t - N I  HEMBEJIT; IN I- IRs 1 1 N i  I - Fit ‘II -‘B’S

At-i:’L’N I - -E L O n E RV II, - -N • ~ 
- , C I - E N 2  I - - - LI- AN AVERAGE SI- I - o U R  :-) JB UR DIN AI ’ES

EXPRE SSEI) JOB N I  5 ’ -: 1 n - ’ I 1 (11 %) , sU—:;O (11%), IN tERESTING (63% ) - N O R F L I  ‘, ( 1 5 % )

(1 hS’F I V F I S  I T F I L I S A  1I 15 UI - A T E N T :  LITTLE oR NOT AT A L T .  l n ’5
F A I R L Y  W E T , i  OR BETTE R O’5
NO RFI’l.S ’ 5%

PER C E I V E I j  U T I T  I O A P I O N  OR T R A I N I N G ,  L I T l L t -~~~ ‘N NOF A t A l l
F A I N t  V WI- 1 . 1 ,‘II NI - S T E  I’
N” hE F T S ‘05

AI,’I -Ri ,-S NUMBER SI- TASKS ,1-RFORMED , 1 - 4

T I N T a P i ’ S :  - ‘N DU TIF :;  -

AVERAGE ~ I I-tF S I F t - I
DUTY BY ALL M t - M E t -h ’

M ( F I L E st -T I N- - R i  10411 I N F  ~~: T I :  MITT - I  T E  ( ‘1~I ILn.;N :T  CHECKS
01’ R t - A L  -N CON TR Ol - - El ’ ’ ON F - 36

N Pt -  R E - ’ R Z L N - I  E l  ‘ DI T I  SF M A I N T  I - N A N  I ,4~ R F A ) ’ , IN ‘ON J’R, :l

S Y S T E M : ,  - - N F- -I C : - N  1-  22
F I - F .WE ~~ ,~,N T N ~; - ; F N E R A ,  E L  R C T  (I - N T :  Ei,F I I I F E 1 S N T  III, IN ; (- NANI F 14
,, M A I N T A I N  IN , ;  FORM S - W F I ’,I R I ’ n -  , .\Ni Rt- t ’ O t - I T -  S
B D I R E CT I N G AND t N t  - M T  (I L5 - 4
H P E R F O R M I N G  I ’A L . I B R A T I - ’ N  AND MAI N TI- NA N , ’b “F , ‘AI F SORV I T

TEST F5’Iii n MENi 4
L PERF ORM ING T E L L -  HIS’ M A : N ’ i N A N -  E “ t- RIM -N CONTR OL

:- :- IF Ft - - 114 I I - - SR 1’ 3

:10 10’ 111 FEFI1ES I A l l  I

N ’ A D J U S T  OR AL ‘ O N  F - - I C - (II 0 RADAR HOE- tN A i l : N T ,  U S I N G AN API-I- IS.’ TEST : F
N I B  ( F R I - , ’HTt JI’ERA T t O N A l  C T ( t - C E S  ‘‘F I- - -40 ‘ ‘N 1’ A I H — 7  M I  ‘,:; 1LF F i R I N G

1 K C U I T S  ITS I N S  AN .-\ -~M -  - - - t E a T  ‘sF15
K30 I , E  H- - Vt - OR ; N: ’ T A I  I I I OR 0 T IES  I ’  - AN I - -I - II’n’DRATORS
Nb) PERFORM F- II- A . n : ’WA l I I  I- : - T F F R I N - ,  ERRO R ( A R E )  CHECKS
M U  C I - R T , : R M  F - - I t - i; ;- ,’ T I A 1 1 5 , 5, ,  D R I V E  (‘HI- NI-

i I , 5  )itii 4lit ’ t s , i t  ii I’ Of I i S  ,~~ - .
~~

, i : th a t I t  - ‘n ,! - S i l l s  both , i n .! I ( F - i s I~~. ,

- - I n n  e : t o , i ’ p e r s o n n e l M a n y  ‘nnp  members i n , , T i  a t , ’ 1 t h a t  t i n n y v - - n  k on a l l  I I n , . ’
n n n n n  i t t  ( t he  h I p  II ’ ,irRt F - - I t - )  As s i n -  I, tnnn .’unnbents sp,’ 0 22 P s n n t ’ t , t
st the it lob t ime p e t  t o t  rn 1 nq t l i g h t  I n  us- m a t  n i t  et na i l c e  ,t  s’ .n (’ ’I  - C O i l  I t ol ‘~~, 

- - t n’ f l : S

on ‘ - i : ,: r 0 ( I n n! v K)



—

I V C r - - 1E. T R A I N I N G ’  INSTRUCTORS J,~hFC: ’ -
I

N ,- t - Ii r.R IN G R O U P :  13

1 5 1  OF ‘ I 11’ 1’S

MA JL ’K COMMAN D D i S T R I B U T I O N . ATC (‘ n2 ”,O . TAC (8% )

LOCAT iON : CONUS (100%)

DA F :~ D I S T R I B U T I O N : 32152 (nC’S ) 
- (2172 (38% )

AVERA,IF ORADE , S - - I

AV E ISA ’S TIME I N  CA R E E R  E l  F l  1’ 1,’ - Et~’NT }T:

AV E RA GE 1 IME TN S E R V I C E  - 114 15555:

P E R C E N t  ME HI T S (U, IN F IRST : N L I S T M E N T , 0%

AMOUN T OF S U P E R V I S I  :5 TWO INDIVIDUAL S SUPERVISED AN AVERAGE CF N I N E  IN CU M BENTS

E Y P k I - S : , l - i~ JOB INTEREST : DULL (5% ” . SO-SO ( 8 % ) .  I N T E R E S T I N G  (41’ %>

P E R C E I V E D  U T I L I Z A T I O N  OF TALENTS : LITTLE OR NOT AT ALL 8%
F A I R L Y  WELL OR BETTER 9C’~

P ER n I F I V F D  U T I L I ~~A T I — - N  OF T R A I N I N G - L ITTLE OR NOT AT A L l  8%
F A I R l Y  WELl OR BET -TEN ‘S’S

AVERAGE NU M BE R OF TASKS PF :RF ORMED - 79

TIN E , !F N 7  115 I - S T I E S
AVERAGE TIME Si t - N I

rIDS ’:  BY ALL MEPI1I L II S

N 5 M- -Nt - i t t-I C F 1, I GHTL INE F1I N IM 1IH PERFORMANCE I ’HF:’F I-

‘( F WEAPON - 05115(51 SYSTEMS ON F 4 E  28
O TNA N !Nn,
I-, , F R F , ’ F I M I S .  G E N E R A L  E i I G U b , N I C  E Q U I P M E N T  M A1 NTENANCE 14
N S W E ’  ‘NT-i  , s , ;  F T I - I D  SHOP CHF CKOU T S - AI 1,1I I SI ’M ENTS , AND

A L I : ; N N L N  I , -  I F  (IFA t ’.~N CONTRO l , sY:-T E. I - I~ . -N F -4E  11
B I - E R E C T i N G  ANT F T T ’ I L M E N T I N G  9
S M A I N T A I N i N G  - - -  N M , , RECORDS , AND REPORTS 5
C EVALUATIN G AND INSPECTING S

GROUP D I F F E R E N T I A T I N G  TASKS

TASKS

M 3 7 Fi RE RH - ) l ’ F N A T  I - N 5 . ~ - ‘S E- T I: , ON AN ,\i’M-,’ :C( RADAR TEST SF t U
M I C  PERFORM F - IF ANGLE TRACK ,‘l (ECKS

Dl : ‘ , : N D U , ”[ - ‘  ‘ IIMJIL ClASSROOM TRAINING

03 ,“NDiICI REMEDIAL TRAININ :-
05 DEMONSTRA T E lI s t  OF E Q U I I M E N T  ( I N TOOLS

I

A .0 
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V - - 1:I~- ,I,S} (R:,UNN I- I

NUMB E R I N  GR i ’T F’ 43

PERCENT ‘P SAMPI .I- 2%

MAJOR ‘“Mi-lAN D D I S T R I B U T I I ) N  TAC 193%) ,  ATC ( 7 % )

LOC A TI ”N - CONU S ( 100%)

[‘A E N C  D I S T R I B U T O ’N  32132 ( 5 % ) .  32152 ( 1 ’ -5 ) ,  32172 (IC’S ) N ’’  R E P L Y  (6% )

AVERAGE ORA l” - -i 3

AVERAGE TI ME IN CAREER F i E L D - 68 MONTHS

AVERAGE TIME IN SER V I CF -I MONTHS

PERCENT MEMBERS IN FIRsT EN : 1. - Mt - - N t 47%

AMOUNT OF SUPERVISION : 3o~ RUFER ’Jl :Fi’ AN AVERAGE OF THREE SUBORDINATES

EXPRESSED JOB INTEREst DULL (L”S I , SO-SO (25 ’,, ’ INTERE STiNG (61%)
NO REEL ’, (1%>

P E R C E I V E D  T I ’ T ’ I L I O A T I C N  ‘IF t ALENTS LITTLE ON NOT AT ALL 23’S
FAIRLY WELL OR BETTER 77%

P E R C E I V E D  U T I L I C A t I O N  “F 1R A I N I N G : LITTLE OR NOT A l  ALL 9%
F A I R L Y  WELL SR BETTER 91%

AVERAGE N UIIBF :R OF TASKS PERFORMED : 161

T IME - T I - N I  ON DU TIES ,
AVERAGE TIME SPENT

BY ALL MEMBERS

P PERF ’OR I - i :N ’,  F LI GHII ,I N E CHECKOUT S OF ASG”19 F - l O S
WEAPON ,SN TROt S I S T E M S  30

1,1 I’ERFORMINS F I E L D  SHOP MA1N TENANCE OF A SG-39 F - lOS
WEAPO N ‘ONtR -li :55’S St -:MS RADAR 21

E PE R FO KMI N :  , ;ENERA L ELECTRONiC E QUIPME N -r  MAINTENANCE 16
S PERFORHTN1: S R I P  SHOP MAINrENANCE OF ASG- 19 F-lOS

wt-:At’os CONTROL SYSTEMS ATTACK AND DISPLAY SVSTFMS 10
G M A I N T A I N I N G  FORM S , (I t , ’URDi ,  AND REPORTS 6
H PERFORM IN G CALIBRATION AND MAINTEN ANCE OF CATEGORY II

TEST EQ U IPMENT 5

GROUP D I F F E R F N L T A T T N ’ s  L A R K S -

T A S K S

P lO ADJUST OR A L I G N  F - lOS SYN CHRON IZERS
P ER ” - “St-I F - l O S  A S G-19  F R ES SUR ITI ATION CHECK -

P55 SET UP I - - l O S  FLIGHT I N D I C A T O R  P R F S I - N T A I  -

ç’4 ADJUST OR AL l -O N F - l O S  ELE CTRICAL ‘, ‘.‘N, ’EIR N I 2 F K S
Q49 SET UP OR - ‘ ( T R A I t -  F - l o s  RADAR ANALYZERS

The memben s of this group ar e  , ,s s  i g n i e - (  I - - 1 lie 0 t h  A v i , , n , i n : s  T I .  , : i t . - n :  nnn : - s- :-q iiist n on

I A N I ~ I nt George APR I-I nS “ ,  - - h,,~ s the 32~ - N O A F S - ’ i t i ~1 ~~ - n  k ‘tn II,,’ F — I n ’S
It , i s  g r o u p  cont i ins two sn !’-tt ‘iI’- The i i rst su,bq, o~~ is the F’ LI ’S F~ e1,j

I ; t n , ’ t- :  F l  i -~ht  line M ,ninn ten a tn ce I~ - I ’l l,’ 1 , ‘ TNt ’ , 4 5 1  qto op T a s k  - s - n tn > rm a ;n c e f o z  Es ’’-
subgroup me i n h e n  -; p ar a l Id t h a t  t n  t Ine 1 -, ,  ~e n ot onnp Howevet - I :n F —  1i)N
Fl ig ht l ine Checkout I’et - sonne 1 ‘(II -4 ‘ .‘ I group d i l l  cr 5 from I tie l i i  ger gt
I h at nr,ciiinbent a spend on-er 4 - - e n  cdiii ::t t I n ’  i n  J~~b ime p en ton mins q Plight 1 1 1 : 5 ’

t’hec Ins (Out y t - )  as - ,,nnp,s r e d  Ic ’ 30 ‘s’~ 
- ,-,,n n -- i  t h e  i n  ,,~e n gt oup

A 27
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Va . F-lOS F i E L D  SHQP/FL IGHTLINE MAINTENANCE PERSONNEL 1 GRFC4u)

NUMBER IN GROUP - 31

PERCENT OF SAMPLE : 1%

MAJOR COMMAND DISTRIB UTION : TAC (90%), A~ C (10%)

l (ICAT I IIN - CONU S (100%)

DAFSC D I S T R I B U T I O N . 32132 ( 7 % ) ,  32 11 2 ‘ - 32l7~ (IT’S) - NO R E P L Y  I * ~ ’SI

A V E R A G E  GRADE : 4 4

AVERAGE T i M E  IN CAREE R F I E J I ’ -  ‘4 MONTHS

A’,’EILAGE TIME IN S E R V I C E , SI MONTHS

PER CENT MEMBERS iN FIRS T , N L I S T M E N T , 42%

AMOUNT OF SUPERVISION : 32% SUPERVISED AN AVERAGE OF THREE SUBORDINATES

E X P R E S S E D  JOB INTEREST:  D U L L .  (13%) , SO-SO ( 2 3 % ) ,  I N T E R E S T I N G  (61%)
NO REPLY (3%)

PERCEIVED UTILIZATION OF TALEN ’S . LITTLE OR NO’I’ AT ALL 29%
FAIRLY WELL OR BETTER 71%

PERCEIVED UTILIZATION OF TRAINING : LITTLE OR NOT AT ALL 10%
FAIRLY WELL OR BETTER 90%

AVERAGE NUMBER OF TASKS P E R F O R M E D :  185

S I t - I t  SPENT ON DUTIES :
AVERAGE T I M E  SPENT

DIrt’,’ BY ALL M F : t - I B E R s

‘? I ’ T T SI -- ’KI-t i N’; F I E L D  ~I-iOE MA INTEN A NCE iF ASG- 19 F-1O 5
W FAE’S N S ‘ 145ROL 5 ’,’S T E N S  RADAR 26

P ( S F -  R H I N O  FLI GHTL IN E CHECKOUTS OF A SG- 19 F - l O S
WEAPON - ‘ (551 SO T SYSTEMS 24

E PERFORMING GENERAL ELECTRONIC EQUIPMENT MAINTENANCE 14
S P E R F O R M I N G  FIELD SHOP MAINTENANCE OF ASG-19 F-lOS

WEAPON CONT W~ ’l, SYSTEMS ATTACK AND DISPLAY SYSTEMS 13
H PERFORMING C A L I B R A T I O N  AND MAINTENANCE OF CATEGORY I I

TEST EQUIPMENT 6
G M A I N T A I N I N G  FORMS - R R C , ’RDT, AND bEI’,-hI’ ~ 6

GROUP DIFFERENTIATING TASKS :

TASKS

V12 ADJUST OR A L I G N  F- 1O5 C A L I B R A T I O N  CONTROLS
915 BENCH CHECK F IOS EL E: TRONTC CONTROL AMPLIFIERS
931 P E R F O R M  M I N I M U M  PE RFORM ANCE CHECKS OF F - l O S  RADAR TRANSMITTERS
943 REMOVE OR INSTALL F - l O S  POST IF A M P L I F I E R  COMPONENTS
P 16 PERFORM A I R - T O - A I R  LOCK-ON SENS ITIV ITY OR RADAR GROUND

CONTROL (RGC ) THRESHOLD CHECKS
EL i  (I- NE - SM F- S’:s RECEIVF,R SENSITiVITY CHECKS

A 28
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‘. 1  - ‘ ::: , ‘ G T I I T  I ’ ’ C - P  : II I O - ’NNF I , O Ni-I I _ -

N1M T ,T 1 IN GRSLT } I - -

P F I S C E N I  SF ,A1II .E LE SS T HAN ONE PERCENT

K - - MI - lAN D D I S T R I B U T I O N  I’AC (100 %)

LO lA T I  ON Cs-s , o— 
~ I ’ ’O ’5 1

DAFS C D I S T R I T - L I l I - N  721s .’ (83%) 32 l’C t-8%) - N,’ SF 11? (“5 )

AVERAGE Ct ~ADE , - 4 - 1

A v E R A ~~t-; T I M E  IN CAREER F I ~~L L ’  H o N n I

A V E R A U t -  T I M E  I N  S E R V I C E  -~7 MONTHS

P ERL F:NT M t MIII - N: IN F I R T -  I EN~ I . - ti- lE N i N to’,,

AFIOLN5 Ct- sU I ’ E R V I S I , -N 2 0 5  sUPERVI :,EIi AN AVERAG E CF FOUR SUBURDINA IE:,

EXFNI -~~: s r D  JOB IN T E R E S T  DULL 18%) , SO-SO L U ’ S ) . I N I F : R L S T  I N , ;  “ ‘S)

i ’ E I S C I - I N ’ E D  U T I L I Z A T I O N  OF tALENTS : LITTLE OR NOT AT ALL S’S
F A I R L Y  WELL ON BETTER ‘iC ’S

PERCEIVED UTI: 1, ’ATI ‘N OF TRAINING , LI TTI.E OR NOT AT ALL 5-5
F A I R L Y  WELL “N BETTE R 02’

AVERA G E N U M B E R  OF TA SKS E E R F ~IRM F . D - 100

TIM E ‘SO NT ON DUTIES :
AVERA G E T I M E  SPENT

D UTY BY ALL , MEMBERS

P i ’ I - h t - , ’ k i - T T N -  F L I G H T L I N E  CHECKOUT S OF ASG- I ’ n  F - l O S
WEAPON ‘ONI (S El L S’,’SFEM :~ -4:’

E P E R F O R M I N G  ;I- ,N F RA T I - .I F: t l< , ’N I C  E Q U i P M E N T  M A I N T E N A N C E  21
I,) F’ ENFOISI - l  T N ’ -  F I E L D  SHOP M A I N T E N A N C E  OF A S S-  L’l F- is’S

WEA P ON ,‘NSR:’L . s~, ,  SRI - I S  RADAR 9
S P tA IN 1 A I N  I N’S FO RM: ,  RE -R I ’ : ’  - AN tI REPORTS 8
K P E I L S , ’ I S M T N s  (‘ ‘5S F k - O F F  ANt) SAFETY I N S P E C T I O N : -  ON

WEAP ON ~‘n ’N I N5’I s?: I FI -l i S

GROUP D I l - F E S E N 1 I A T I N ~; t A S K S ~

A S K ’-

P4 ADJUST OR A L I G N  E’- l ,I  - ERROR DETECTOR A M P l I F I E R S  ( E T A :
P29 PERFORM F - .~”n M I S S I L E  C O M P A T I B I L I T Y  CHECKS ON A , I M -  ‘ . 1

‘ I n ,  PERFOR M , IRF R A I IONA: TESTS OF F - l O S  A GM- 7 8  : ‘:STEM ~- I I F - I N
WI TM E I E C 3  IS: ‘N IC , ‘OIINT F RMEASIJRE ( ECH ) SYSTEMS

E’4b PERFORM OPERATIONAL TESTS OF F-lOS PHASE SHIFT COUPLERS
P51 I’l- I,I-,)RM OPFISAT IONAL TESTS OF F- IC - S TOSS I-iOMli COMPUTER ( T B C )  MANUAL DSP-IF N F L F A : - T :-

A 29

I ~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ , _ _ _ _



-—-
~~~~~~~~~~~~~~~~~~ !- --

V I At ’ I W E -  I )- )‘‘,:-N NI - T

s,,1IBEIS IN (;k,:Ul’ : 13

PERCENT OF SAMPLE . LESS THAN ONE PERCEN t

MAJ OR C(’MIIANT- D I S T R I B U T I O N  l A o  ( 100%)

LnI CAT 1,15 - :1510, - 100%)

DAFSC i-15-rR INuTION ( 2 1 5 2  ( 3 1%)  3 2 1 / 2  ( 3 1 % ) ,  32192 (8% ) NE: REPLY ( S O ’ S )

AVER AGE GRADE 4 4

AVERAGE T I M E  15 - A SSE S F I E L D - 69 MONT I-Di

AVERAGE TIME IN S E R V I C E , 80 MONTHS

PERCENT M E M B E R S  IN F 1 E S S  E N L I S T M E N T : ::-1~

AMOUNT OF S U P E R V I S I O N , -in~ ’,, SITPERVISED AN AVERAGE OF FIVE SUBORDINATES

EXPRESSED JOB INTEREST : DULL (8%), SO-SO (23%), INTERESTING (69%)

PERCEIVED UTILIZATION OF TALENTS : LITTLE OR NOT AT ALL 23%
FAIRLY WELL OR BETTER 77%

PERCEIVED UTILIZATION OF TRAINING : LITTLE OR NOT A’S ALL 71%
FA iRL Y WELL OR BETTER 69%

AVERAGE NUMBER OF TASKS PERFORMED: 219

TIME SPENT ON D U T I E S ,
AVERAGE TIME SPENT

DnJT? BY ALL MEMBERS

X PERFORMING INTERMEDIATE MAINTENANCE OF AC-13O
WEAPON CONTROL SYSTEMS 35

W PERFORMING F L I G H T L I N E  MAINTENANCE OF AC-l 30  WEAPON
CONTRO L SYSTEMS 34

H PERFORMING CALIBRATI:I5 AND MAINTENANCE OF CATEGORY II
TE ST EQUIPMENT 9

E P E R F O R M I N G  GENERA L F;TCTRONIC EQUIPMENT MAINTENANCE 9

GROUP DIFFERENTIATING TA SKS

TASKS

W59 REMOVE OR IN STAI , l .  A C - l I s T  WCS A S N - 9 i  NAVIGATIONAL WEAPON DELIVERY COMPUTER : NWDC )
W 13 LOAD A C - lU  A S N - 9  MIST , R I T H  ‘)PERAT IONAI FLIGHT PROGRAM S OR

OPERATIONAL TE ST CRS ’~~AMS
X75 PERF ’KM MINIMUM PE,-,V-)RNAN I ’E CHECKS ON As’-l30 WCS NW I) C USING BENCH MOCK-UPS (BMU ’
548 LOAD TEST rAPES , MAINTENANCE TAPES , OR OPERATIONAL TAPES USING

AC -i30 WC S CONTROL AND DISPLAY UNITS (CADU )
W42 PERFORM OPERATIONAL CHECKS ON AC- l30 WCS SLAVE SWITCHING SYSTEMS
X73 PERFOR M MINIMUM PERFORMANCE CHECKS ON AC- 130 WCS NAV IGA T I ::NAL

PAN r~~S U S I N G  BMU

rhe personnel it ,  this ~n ,,n11 group are assigned to th~ ST-I AMS at Egli n AFB
(t’ (urlburt F Id ) Florida , The ’,s- group members use “0 pe n i- n lt n’t their job t ime
perform ing in termediate and flig ht llne (Du tie s S and IS m ai n l - ’T,,mce of the A- ’ 132
WCS Althou gh the AFR I’i-- l lob descript ion does not show S- :,tiredcs t pe n sonnel
work ing on AC -130s , a l l  but , tw ,’ in d iv i d u a l s  (one has a 9 - s k i l l  ii-~- e l )  have a
S-shredout with their DA t - :--

A 30
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‘I T ’  r - I O 6 ’ .S’ ? PEISS ONNI - , ’  (GRPO 4 ~j

NUMBER IN -SS ,Sul- -453

PER CENT CF SAMPLE 22%

MAJ OR ‘SMNANI) DISTRIBUTI ON: ADC (94%), ATC (5%) NO REPLY (1%)

LOCATION C (’NIIO (99%) - :‘VEF(SEAS (1%)

DAFSIS DISTRIBUTION 32132 (10%), 32152 (57%) , 32172 (23%), NO REPLY (10%)

AVERA GE GRADE : -I - I

AVERAGE T I M E  IN - A i ~E E R  FIELD : 68 5-51115

AVERAGE TIME IN ST- RV ICE - /8 MONTHS

PERCENT MEMBER S IN FIRST FINT,ISTNENT 50%

AI1OUN1 OF’ SUPERVI SiON , 3:05 :,:TI’ERVISEL, AN AVERAGE OF FOUR SUBORDINATES

EXPRESSED JOB INTEREST: PULL (8%), SO-SO (16%), INTERESTING (74%), NO REPLY (2%)

PERCE I VED U T I L I Z A T I O N  OF TALENTS , L ITTLE OR NOT AT ALL 17%
FAIRLY WELL OR BETTER 81%
NO REPLY 2%

P E R C E I V E D  U T I L I Z A T I O N  OF T R A I N I N G : LITTLE OR NOT AT ALL 17%
FA IL ~LY WELL OR BETTER 83%

AVERAGE NUMBER OF TASKS PERFORMED : 220

TIME SPENT ON DUTIES :
AVERAGE TIME SPENT

BY ALL MEMBERS

I PERFORMING M A - l 5 A S~~-2 S  F - l O b  F L I G H T L I N E  SYSTEMS
MAINTENANCE 43

N’ R E E A I R T N : ,  M A I , A~ y 2S sY S T E M S COMPONENTS 27
F PERFORMING GENERAL ELECTRONIC EQUIPMENT MAINTENANCE 10
H F’ERFJKl-lING ‘AS I B R A F T O N  AND M A I N T E N A N C E  OF CATEGORY I i

T E 5 I  E 5 UIPM ENT
G M A I N T A I N I N G  FORM , RECORDS , AND REPORTS 4
U PERFORMING BENCH CHECKS OF MA I/ASQ 2S F-is:

SYSTEMS COMPONENTS -,

GROUP DIFFERENTIATING TASKS :

TASKS

T10 ADJUST OR ALIGN F - 1O 6  RADAR INDICATOR DISPLAY LRU
T32 ISOLATE MALF tJN~’TIONS TO F- 106 COMPUTER LRU
141 ISOLATE MAL FUNCTIONS TO F-106 POWER SUBSYSTEMS
187 PERFORM OPERATIONAL TESTS OF F-lO b STABI,E COORDINATE REFERENCE GROUP (SCRG) LRU
V25 ADJUST OR ALIGN F-106 RADAR INDICATOR DISPLAY LRU
V94 PEFS T’ :’NM OPERATIONAL CHECKS OF F-1O6 RADAR INDICATOR DISPLAY

LRU -:

r h i s  large group contains both A and C shred out personnel , Overall group members
spend 70 pe r cent of their job time performing F-106 WC S maintenance tasks
(Du ti es T V , and U ). W i th~ this large group there are two dist inct subgroups :
F-106 Fli g hti sne Maintenance Personnel (GRPI 41 ) and F-106 System e Repairme n
(GRPI 8I )

A 31
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T I  ~i~I ‘ j i ’  ) : ‘  5 5  5:-i - I

I - — l O u  F T  iq : t l in e  n e z - ,i:i e - l (GISt’ T 4:) gi onip i s  , : ‘:u ~~- ,  , t- , - -~ A— shr edou t
p en sonii:n- 1 1 n i ,- unibenit s spend 4 pen cen t n t  their job t use pen Ict i i i  i f t i  t i n  gu t  1 a-
ma inite ni anc e I isks W it (iii: this gr :aq: ther e i n c I : u n  -,ub sr o u p - _ which are br iei 1y
di s,, - e d  in  t h i s  sect ion

I T a  F— lOb 5)’:~ I en,:, Rn-pa i I m e n ,  (GRI’1 8 1)  group c o n s i s t s  o f  C- shredout
p et ‘;oniiiai S i :  Ta the  t i :  G i l t  I I n s —  4 1 C 1  son ,nin ’ l discussed ,nbo\’ - -,po :,~: pen cent
it t E n - i :  job t ime iep al r li ,q M A — i  AS G— ’S ‘y - , tem con - ’nOts& ’ t t , (T::ty V ) , t h ese

n’:: r epai r :n’,, :1:,” 50 pen cent ci tie I :  -0: time rap ,i in ing MA— 1 ASS— 2:
si ’ s I n-n: components  , P i i t  v V ) I.: kew 1 se - in,, ins— , ,’: : 1 ’;  u~-e Jo r” n : e t ,  I of t lie ,n
)ob t use p~-L ton minq o i l  ibt at io n i and nlaln,te n ,ai ce of si t cs,’rv II t e s t  equipnneist

(Put’ .- N’) m b  : 1 ,  ,h eskn:~ I-tA — i ,  A S u — 2 : :  i v i t e m  - or s p o n i en i t - - iDuty U) - V i i  t : s a I i :
no t ime is spent  pe- r fo r n n in g  f l i g h t  l~~n , e  sy s t e m s  ma 1:,t n ,, n n,sa (Out)’ T) t a s k - s  -

A 3 ’
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— - - s- Fl lc ,H T I IN E P ER SONNEL ~GRP 1 - 4 l )

~ IIMbE IS IN GROUt’ (41

)‘FI-T:I -N I SF SAMPLE 17%

MAJOR COMMAND t)lsrRIBUTT~IN ADD ~4t ’ 5T A l : ’ (4% )

LOCATioN ‘OMIT S (‘0)1) - OV E R S E A S  (1%)

TAt -~~- ’ L’- T ’ T I R J F - P l  105 -21 ‘ ,‘ (‘051 - 121 32 (oO%) , (2F~ : i 9 ’ S ) , NO F S t - C~~’~ jC ’SI

A Nt - RA G E GRADE -I -
,

AV IS -’ - I TT :IF: 15 tARESK t- IFLU t,1 MONTHS

AVE ~A l  T I M E  I N  ~ERV 1CE - o9 i:1N 1 ’ E ) : ,

PERCENT MEMBERS IN FIR :,l ENLISTMENT : Sb’S

AMOUNT SF SUPERVISION (5% S0l’i:hil’ -i - i AN AVERAGE OF FOUR SUBORDINATES

EXPRESSED JOB INTEREST : DULL (iO~~), SO-SO ( 1 1 % ) ,  INTERESTING (72%) , Ni: REPLY (130

?ER— ’t- V EP UT 1T T GATI ’N OF TAL ENTS , WILL sR NOT AT ALL 18%
FAIRLY WELL OR BETTER 80%
NO REPLY 2%

PER CEIVED UIILI,LAI I O N  SI- IRAINING : LITTLE GIN N i l  AT ALL 12%
FAIRLY WELL OR BETTER 88%

AVERAGE N UM BE R OF r,;sso PERFORMED, 223

lIME o PEN S ,:N DUTIES :
AVERAGE TIME SPENT

oIsrv BY ALL MEMBERS

T )‘~~RFORMIN , I 5A - 1 A S ~~-~’3 F-l06 FLI GHTLINE SYSTEMS
MAIN IN,kN: t- 3,4

V REPAIR N I MA-I - ASQ- ,Th SY STEMS COMt’ONEN S 22
F PERFORJIIN - GEN ERA l IT ,t- CTIS- )N IC EQUIPMENT MAINTENANCE 0
G MAINTAI N IN I FORM:.- SI- ,‘s-RD:, - AND REPORTS 4
B D I R E C T I N G  AND IHI Lt-li’IENTIN:, 3

GROUP DIFFIRENTIATING SA CK’;

TASKS

128 ISOLATE hA~ FUNCTION :, 551 F’-106 ARMAMENT T
137 ;:;,,‘t A l F  MALFUNCTIONS TO F-106 IN E RA STI- (IR) SUBSYSTEMS
4” PERFORM F- lOb SHORT oVO St -H GROUND ~‘}iFCK:-

T9b 3NFMoVE SR INSTALl, F-1D6 COMPUTER ARITH M ETIC AND CON UE , I
RAN I - ’ ;H ACCESS MEMORY i,RA1I )  LRU

Tllb REMOVE OR I N S T A L L  F - l o b  RADAR RF TRANSMiSSION LRU

A 33



V I i , i I l )  I - — i s o  SVSTFMS R E IIA L - - ( 1 0  5) ’ ( T n : -  N N L I  , G 4 S I ’ i l  ill )

‘ - ,lini ’ h I N  , ‘I ,: 15 l ’ I

E N ~ I - N I  sIt ’ -A t - ti IT 1%

MA JOR t-iM,-\~,. D l o T R I B T T , ~ ’N AL :’ (‘i:~~~I AID (IC’l )

- A l l - N  ‘ ‘tO - , ( ‘ 1 5 % )  II: R E P L Y  i L ’ S I

PA l-CC DISTRIBUTO’N - 2 132  (nS%N 32 1 ’ . ( 2 1 ’ S ) ,  NC R E P L Y  (05)

AVE 1-CuE , RA1 1- 4 4

5- FIt- IF It - . ‘A INi :LR E l I - i D  7 1  t - i ,T N ’Sho

AV E RA, t- TIME IN SERVICE Si t-Ii’NTH T-

PEROEN I MEMBERS IN  F IR S I’ 15 ,  ISTMENT : 37%

A1’ts:ONi OF SUPERVISION ,i ‘S S U R E R V I C E T  AN A V t’ ISA , t- OF TWO S I JT N- :K T 1I N A T E S

E X P R E S S E D  JOB I N S E R t - S - S  51111 1 (2 1 % )  - sO-so c S’S) - I NT ERT-I : - l , N S

P E R C E I V E : D U T I L I , A T I O N  01- AI ENTS LITTLE OR NOT AT A l l NC ’S
F A I R L Y  ‘-N EL L :IS B E : I : u  uS ’,

P E R C E I V E D  U T I L I , I A S I O N  ~‘F TR A I N IN G  T IT TLI - ’ OR NOT A I  A l L  16%
F A I R L Y  WELL OR BETTER 84%

AVERAGE NIOSFt -R ‘F FA , , n : -  - - - S i - - ‘ -:MIT- - 333

r I ME SPENT ON DUTIES:
A t-STAlE TIME SPENT

DUT Y BY ALL MEMBERS _ -

V R E P A I R  11,1 MA- s - AS 5’ ‘5’ S sY S T E MS C - ’ M F O N FN  5: - N ”

T PER t-’ ‘Rt-n (NO MI’- ( A5:,’— ’S F— I O n -  FLIGH T I NT- ~~‘,0, l E t - IS
M A I N T E N A N C F ;  30

U F ’E R FOR MI NG K I N ,’)-) CUE Ct -I : ’  m 1F MA- I; AS NT - ., : -  F l i l t :
SYSTEMS O~~0I ONT- tI S i i

F P E R E ~NTSt - 1 IN S GENERAL ELF- ’ I ,~5N T C E N T I T l E M E N T  MA: N I’F, N A N C E  7
H PERFOR Mi NG - : TIRA : I ON ANT’ MAIN 1 ‘NA\ ,’l O F ‘A F t - s T O R Y  I t

T E S T  E Q U I P M E N T  7

, ; Ro u :-  D I F F E R E N T I A T I N G  T , R - ’

l A C K S

V i  AS P -  - OR -‘IL I , I N  F - i 5 ~ ARMAMENT ‘, AR ,\li T I E R  LIS U
A D , ’ ’ : ” s:R A I I N F- IOo ( N A AR SW I F T  T E N t - R A T  I - -S AN: - - P O S I T i O N I N G  LRI J

N’SJ I S O L A T E  1- IALFU N CT I: N. ,  TO F - l o b  I s’GIC , ‘ ‘ N T ) S , i , ~
‘
~‘MT N FN T

N ’ ‘S I: : :) ATE MA LFU NC T IU N : TO F- 106 RADAR C l - i  T A T S T E E R IN S  - , t-tt’ONENSS
VH S  REMOVE OR I N ’ L T A T I ,  F - I s b n, I N T E R ) - A ’ ’)- I-til T I F I E R  COMPONENT s
r4 ADJUST OR Al IGN F- IOo  INFRARED (IR) rp sPLAY LRU
1 4 n n  F t - f i t - G N U  F — l o b  ARMAMENT AUT OMATIC - A - I n ’ I’LlICt ’ I O N  FF513 ~FDT I

$ The F- i Sh F li ght li n ie M m i n i t n - n n i , - - e- P e n  ,,,‘ :::ei , , ;R 1 ’ 14 I  - ~t n o 1 ( -  conn tatn s t o u r
sI :h ,in ‘ bE : - She - a subgr ’ 4,:- ) i3Vn .’ In (‘OfltfliOni t h e  p e r t o n m a i s i ’  of M A — I  A SS — _ S
F_ i: :h f l i ~~l ’t  line m aintaIn - UI - a tasks ( D u t \ -  T I  I t  is only ~‘an i s t  i o n s  in  t i m e
:~pen t p e n t - - r m snig these tasks on the ~n - n  t o n  nn , m n , n: ot  t ,isR- , in other duty an n -as
th an : : i k - - t I i a s e  uhq i (mu4m,, ,I i: st inn c’ t

A (-4
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V T I  - I ) : ,XP ~~ 3d (iON 11510 - P -

I t i e  1 i :  t ~ithqi oup n’~ t n -  F - lilu Sys i n-n: :, Kepai n /Fl ight I; i e  Per sonn e  1
I nIS I 1135) - ta un iq ue  t e a t  un ’e of this i n n :Iii4~ is I - I  in cumbents  spend 39 perce n t
i t  them job t ime performin g ‘ b e  same 1-IA - :A:,G-sS systems component repair

y N 3 i : ,5  t:n - ieli d e s  k - , ot M A - i ’  A :n3-53 systems components (Outy U) as per tormed
b y t h u  F -l ::b Systems Rn-~ - ni n ann n-i, (GR PIBI ) group (as discussed earl ier - ) ,

I
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V I t a l - ’ )  1- 1:4: F l  T~ - l T 1 ’ 1  I N E 1 : , N ’ : F E M’ , s i - T A l k  : R ’ - - I J N I - l :, ‘ - T , :  ‘ i !

SI - l IFT N I N  01(0 111’ 1 , 1

Pt’ S I ’  N i  ( i t ~ A t - l i ’  T I

i-iA ‘:111 - I SHA Wl  - T I l T  I I I  I - F  I I - tI Ap t ’ I t o ’:, I

1 ,i~’5S ‘N : 0 5 0 ’ - t o ’S)

, l ,\ i - ,, l T l ’ I k : t T T ’ I I O N  I _ - I I, ’ ~L’5,f i _ I t O ’  : 0 05 1 0 1 ’ ,’ ~ I4’,, ’ N - - RI- I’M’ i H’S)

AN i - R A I l  I S A -I-  -4 ~‘

AN’l RA II’ I I t - I F  I N  I AT ,i- i I-i I - l T L I ~ ‘‘ .‘ 5: 5 5 ( 1 ’ -

AN’I- ISAGt- I I  it” I N  - i  IV  I I I ’  S I t i s iN IIII (

Pl- TN :’T N : M i - H I S - I-I :’ iN  k - I S  TI NT I I , I ’MEN ’I ’ i~: ’I,

AMi 1IIS I - - l  :.Tl I’E ISV Isb N 3; : 5 : 1 1 ’  I-151’ISEI1 AN AVE ,RA 1l- OF’ i-OUST SI’ll,’Ill)JNA l’FS~

l-:x I’RF :s :~1-, I )  l O l l  I N I ) - ’ i-Il - : F  ‘ l i i i TS ’ S t - 1 , 0 - I n s i (11 ,_ I - IN T E R E S t  T N - :  ( l I ’ t ),  NO EIF,I’i ’,’ (I’5)

I ’EIi : ’I I V F I~ 111 11 T , ’A t ’ IO N ~I’ P\ ’, TNt ’S I I I I  l- ,S~’ N or A l ’  ~‘ I l _ I  ~~
F A I R I , Y  WI - I T  ,~lT 111-0’ ; VI~

’ ’il ’5

NO RF:I I , Y 1’S

( ‘ l-fi- I -T VT P it ’ ll T ’A l I , ’N, - E ’ , ITATNIN: I I I I ’ T T ( N  IN N:’l Al A l l  L’S
I - il I i 1  5’ WI - i  I OR h I-I’l l- IS 110’5

A V F S ’ P . - i N 1IM)lI’i , - ‘ I  I/ i l -b ’ II iil - :I Nt - hi’I ’ . i n i

‘ N I  t N  ‘ h i l l - : .
tWERAGE T I M E  :,}‘FN I

IV A l F M E t - l I T E R : -

I’ I’~ (T I’ -sU IN -- MA - I ‘A: ’~ i —  ,“ F’ — l i i i , F- I 101111 I NI-  -\ ‘ - . 1S t-I:,
M I - T N  l I-NAN , 1 4-4

N’ REl’AISI N: MA I - As :.- 0- I l O t ,  - ‘ 11: ‘ i - I T - N i - N - I i )

I- I ’l’ ,l- lF ’ i - ’ ’ l N G -I -N i - h - N I F i t :  I~- ’ N I i ’ F, i,III I I ’ M i N I  M A l t J T ( 5 ~~N- I- 7

‘-11 , 111 I ’ l l  : - i - I N l ’ N l I A i  IN- , lA IN :—

51,5: ,

T i n ,  AP , I I ’ , T  ,il-i !U 1,15 F ‘ n- I S A I ’ A R  1 1 1 1 1 1 I’IS , s ’l’ ’ O N -  I N i l
T i i -  I l - s O / i l l -  MAi  : SN i P  TON I .  I’ ’’  I -— ’ I ’ i -  IN  h i )
1 1- ’ I t - S h i R t - I  - ) I ’ l - R A I t : ’ N A I  I F  -10 i l ! -  F — l o l a  h i ’, , I : ’ i , IN T EI O I  I N T )

I 12 0 t i l - t - i ’’Vl- , ‘nS I \“‘ ,~‘~ T F ) , l i -  R A I SE S

V 4 1  i , ; i ’I ,Al’F : h- IAI .I  T I N , I ’ I O N : ,  T , ~ F- ‘ ‘n- , ‘ t I I ’ I I T l - R I N I T - ’ T  — S I l l ’  11( 1 ’  i : - M I ’ ’ N I - N I : -
Vii:: ‘F ISi’’’R PI O l E  R A T I O N A l  : Il l ‘‘K- OF F’— T : It, 5,1— I t T  I T - IT P O WER FRU
ViOl Ct- lU-~~- I , M  ‘ ‘ 1  T A T  - ‘ S I - I  i l l - s IN , - O F F — b I l l ’  i l l  D I S P l A Y  l IN T )

V-i ,, i’l l I t - : ’E Tt - l  ‘ 5 :  i A )  I - - S I C  ‘ I l l -  5’ ’ OF t - — l O h  RAT tAN NI - ’ iNt’ ’F l ’ I  I ON I t-il l

i i i ’ ’  s t i n t  i i i ~ I i i  ‘ - I n’ i t - i n ” : I (iii: ; ‘.i t t i q n n ’ I n I i  i -  h i n t  i t  p ,nr,n I l e T -  I I : n ’  t as k
I - t n  nin.i n~~a ii ti ne F’ (ii, ‘ ‘s - I  t ’ , t ’ , R n . 4 1 i i n  I’ I i~ i fi t I in, e I’ n ’t soluin ’ I 1 GR P I  1 lii )

p ‘‘~~~
‘ e x n ’~’ I i i i  the ,n’ n l - ’ n n i , l n n i  C - ‘I t ’ e n n , T i  - l i e , N ’ - n i  M A — i -  / i I - : - ’ . I ’  : . 3 s I e m t .

I o m p n ’n i r n t ~ , i i i l  y i l l  t _ i n ,k , .  V i n  t u ~i I 1)’ riO t i m —  i -  ‘.1 en: I pet t~t im iflg b~ iu ’hi
,_ )mn ’ ks - ‘I MA I - A - i , - . 3 - _

~‘- _ t ‘u- , - ‘ n 4 - : n n t - n I
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V I  ‘~~ I- - T o t  FL I GH T LIN E _ SY STEM :, i-tA TNTENANCE PERSONNF:L - SI’ in, ’)

NUMBE R IN GROUP 1 137

(NE - i -N T SE SAMPLE : - ‘S

MAJOR COMMAN D D ISTRIBUTION , ABC (4 0 , 1 ATC (3%)

1,O ’A SION : :‘ON I(,~ (99%), OVERSEAS (1%)

OAF ’S DI STRIBUTION - 13,1 (9%), 32152 ((4’5 1 , 32 1’12 (125 1 NO REPI,Y (10%)

AVET NALIF - hAS I- 4 - 3

,A V E R A G E  T I M E  I N  ‘I - S EE R  I - I E L D ,  I I -  MONTHS

AVERA GE T I M E  IN SERVICE : “4 MONTHS

PER CENT MEMBERS IN FIRST ENLISTMFN’I 63%

A t-ti 1-Il ‘1- ,III ’FITVI SiON , 30% SUPERVISED AN AVERAGE OF THREE SUBORDINA SE.-

EXPRESSED JOB INTEREST : DULL ~lO%). SO-SO (20%), INTERESTING (67%), Ni REPLY (3%)

I’FR1 ’E’IVED UTILICAT T I1N OF TALENTS : LITTLE OR NOT AT ALL 1/%
FAIRLY WELL OR BETTER 82%
NO REPL Y 1%

P E R C E I V E D  U T I L I Z A T I O N  OF T R A I N I N G : L I T T L E  OR 5111 AT A l l  i ’,,

FAIRLY WELL OR BETTER 91%

AVERAGE NUMBER OF TASKS PERFORMED : 152

TIME SPENT ON DUTIES :
AVERAGE I t- Il - SPENT

BY ALl EIE .MBE R S

T PERF ORMING Pt?,-l/A SQ - 25 F’-lOb FLIGUTLINE SYSTEMS
MAiNTENANCE 73

B F’ERF’ORIIINi; GENERAL ELECTRONIC EQUIPMENT MAINTENANCE 12
V R E P A I R I N G  MA- I ‘A:;ç’ - ,’ - SYSTEMS CONPONEN’TS 5

GROUP D I  ‘ - (- “ R E  E l :  A n N :  SAS K :- -

‘TASK S

T2 AD , T l i : ;  Si, A L I G N  F - lo t  A U T O t - 1 A 5 1 ’  FLIGHT : 1 151 i~Oi. SYSTEMS ( A F C S )  [RU
18 ADJU ST OR A L I G N  E - l06 RAIIIOR AUTOMATIC GAIN CONTROL (AGC) AND HOMING S K I
T18 1(510’:, 1 -SliT F- 101, A N - l I E OF ATTACK TRANSDUCERS
T43 ISOLATE MALFUNCTIONS TO F-lOb RADAR SUBSYSTEMS
104 RF:Mc’vl OR INS l Ab L AFCS LRU
T I l l FI-’M:’VT OR I N S T , \ T , T  F~~ T C h  RA D AR AGC AND HOMING [RU

I h n -  incumbents in this grou p spend 73 pe rcen t  of t he or  j i :) :  t ime pert o u r s  s o u l
t-IA -1 -AS G- 25 Fliq htltne systems Maintenance (Duty T) tasks, Generalls- the
p e r io n m n n  i - t o t  these I asks preclude the per lon nn - ’iti, - - of any tasks from othe r

I n , I  v , t m  P a - ,
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~~~~~“ “

V l n’ I I  I- - l O t -  (- I IGHI L 1N I- HA SH-N AN - I ‘ S E W  1 i - I - I ’l - ks

S M E E K  I N , , I - i i l t I P  22

FE I N -  i - N i  OF I - M I  I F 1%

M A l E  i ’ s - i’4MAN I’ L I t - F R I  BUT 1 :11  ABC (Yt~’,, 1 AF ’ A FC ( 4 % )

I t - A T  i - N  - ,-N I ~9n ’5) : ‘V F N S E A S  t - - i , , )

DAFSC T 1 l ~~ i i- ilBUTION li t:. ’ (18% ) - 1 , 1  -‘2 i C ’S )  - )11’J2 çs%) - NO REPLY (4’S)

AVE 5A5,E ,;RAI:(- 1, 0

AVERAGE Il- I F N CAREER FIELD: 11-1 MONTHS

AV E ,R /,~ - i-  T i  ME T IN si- N V  b Ct’ 190 MONTHS

I ’ E H C F N I ’  MEMBERS IN F IR SI FNLISTMEN’T D’S

AtILI UN’I OF n T J P F N V I S I i N N - 91% SUPERVISED AN AVERAGE OF FIVE SUBORDINATES

EXPRESSED JOB LNT ERE ST. DULL ~S’5), SO-SO il-4 % ), INTERESTING (77%), NO REPI.Y I I I

PERCEIVED UTILIZATI ON I l l -  AT I -N EIl ; LITTLE OR NOT AT ALL 9%
FAIRLY WELL ‘IN BETTER 82%
NO REPLY 9%

PERCEIVED UTILIZATI-SN SF ‘TRAINING : LITTLE ~i5 NI ’S AT ALL 9%
FAIRLY W E L T .  OR BETTER Oo%
NO REI’IY 5%

AV E R I- i - F Wh It-Il -I l’ N OF TASK:~ T I -  Ri - FRI - lI - Il ,TCt-

TIIIF : I - :  i - N I  iN D U T I E S :
AVERAGE TIME SPENT

~~~ 
ALL MEMBERS

T l’E REORt-IINL , MA—I AS5,°’25 E’ - 1: 1 t ,  F L I G U T I  [NE “ V S T E M , i
t - IAIN ’ I ’ FNIiNs ’E 3t’,

B l I N t - C t - I N -  AND IMPI , EM E N 1 I N s ,  15
~; I - t I - I N  I , \ I N 1N s 1  F ‘ITt - I : -  RE, s’OIOl’, AND RE I’ s’El l ‘ 11
C F V A I  lI Ar T N : -  AND IN St - ’E C 1150 9
V R E P A I R 1 N ;  MA-- 1/  ASQ- .:~ ;-\ ‘: ; S  EMIT ‘s - S tON E N. ‘- S
F PERFORMING sOSNERAb ELEI IRON I t ’ E’~ ’I l l  PH I -  N I  M I - I  NI i’NAN: ’N 7

GR OUP DIFFERENTIATING TA :;Kl ,

V A SE: -

‘To ADJUST OR A L IGN F— lo t 1ST SI- SKE IN HEAD 1”’ :, iT I- ’NIN:; 1)5 0
i-I ISOL A T i  MA t , t -UNCT I ON S TO E 101’ FLIGHT CONT ROl  AND M F :A s URE MENl  1 i N t l

i t - I  P E R F O R M  O P E R A T I O N A L .  t E S T S  OF F-1O6 COMPUTER A R I T H M E T I C  OR
C,~P 4 T Rt l I , ,  RANDOM A~’ , I - :-S MEMOR Y 4 RAN ) [RU

180 ISR’FRM OPERATIONAL It-lO ll OF F-lOb RADAR IN1’T( ’A T:N DI SPlAY [RU
T i M  RFM ’ ”. T  OR INS TA I . I  F- 106 RADAR EF NF’CEI’Tti’N I RU

Henniitn- r shi F t i n  l i i i ’ . ‘oul’s4n ‘:9 is  d o m i n n , o  osi t~~’ ‘ / —  s b i l l  I n - t n ’ 1 il :~’nunnit neI i I who ‘ u i - n i . 1 s t

~‘ii t h e  - i ’  “t  .it~~C qn 01g.’ memlte i s use 14 pen n- i  - I ‘I t h e  i n  ‘i’ I i  me per I onnung sniper V I ‘ - o n  y
ta sks lUn t I C S  (I l i i i  ough I : )  i nS  iii itsi dit iou, i I lb p e n s e l  n n n n i t a i n i i n q  t o n  rn’ n e t  on

I •  pot  t ~, (Dirty G) - T h i s  ( - O i l  n ’ : : l  t :‘in’ ’.)’n’ n it is t oinewhai, hu q t i er t h a n  1, - n  I i n ’  otl ,- n
, i l :q :  - ‘ i 5 ’ -  d i s c u s s ed ,  lenin -i i i l y  cspou : tn’n I a nt-l e n  red I -) t hem selves as ci I tie r F l  1 , 1 1:1

I inc  H t i  I ‘ ‘ 1 : - u S P N : ’ i I : ’ :, on i i  I

A 38
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V I  ‘ ‘-  F — l: ’l- o\’I;rF:Ms IIT’l’ :\ I HI - I t - N 1051- 18 1

N U M B E R  IN GROUP : 9 b

PERCEN T OF sA MPLE s%

MI- I ’S COt*l,ANI) DISTR IBU ’TIII N ADC (91%). AT C (8%). TAC (1% i

L O CATT : ’N - CONUS (100’),)

DAF SC D ISt - RbBlIl ’ lu ’N , ~.‘132 (‘b’5) - 3215; (‘l - - ,S - ~C 1 2;  T ’1 1 i,~ NO REPLY (5% )

AVERAGF GRADE : 4,9

AVERAGE T I M E  IN CAREER F I E L  1’ . ‘37 t - t O W l ) C ’

AVERAGE T I M E  IN SF :RV I CE 113 MONTHS

PE; INC ENF MEMBERS IN FIRST ENLII;TMENT , .ln’-5

AM OUN T OF S U P E R V I S I O N  - I I ’ S  : l T l l ’ E N V l O l - T l  AN AVERAGE OF THREE SUBORDINATES

P E X P R E S S E D  JOB IN 1’EH E ST D U L L  ~6%) , SO-SO ~l 1 %) ,  INTERE STING iSl%) , NO RFl ’IV ( 2 % )

PERCEIVED UT iLiZATION OF TALENTS : LITTLE OR NOT AT ALL 10%
F A I R L Y  WELL OR BETTER 87%
NO R E P I ,Y  3%

P E R C E I V E D  U I 1 L I C A E I S N  OF T R A I N I N G : LITTLE OR 5:11 AT I-So 8%
FAIRLY WELL OR BETTER ‘.iI%
NO REPLY T’S

A ’~’ERA GE NUMBER OF TASKS PERFORMED : ~‘i ~

T I M E  SPENT ON D U T I E S :
AVERAGE T I M E  S P E N T

DUTY 3V ALL MEMBER S

V REPAIR IN~; I-IA- I - A Sç-- Cs F- 106 -;Yo-rEMs , i’MI’ONE’N 1’:’ :,iI
H PERF ORM iNG CALIBRATION AND MA I N T F N A N s ’E OF CATE GORY I I

TEST EQUIPMENT 15
U P E R F O R M I N G BENCH CFI ECK S OF M A - i ,- A - -c’ - ‘5 F- l O l - -  SYSTEMS

Cot-IFONI- ; N 5’ - 13
E PERF ORMIN I ; GENERAL i - I F :  IR ONIC EQUIPMENT MAINTENANCE 10
O MAINTAINING FORMS , REC ORD S , AND REPORTS 4

GROUP DIFFERENT iATING TASK S

TASK S

Vi I-MI T:- I 1)5 Al l1~N S - l i lt ,  A POWER SUPPLY LRU
V l l  ADJt IS E SR Al I O N F - l u l l, COMPUTER POWER [RU
V l 7 ADJUST OR ALIGN F -l 06 IR RECEIVER LRU
V5 O ISOLATE MALFUNCTIONS TO F-lOb IR ERROR S , I N A I ,  D ETECTION C( I MI’O NEN T S
V86 PERFORM OPERATIONAL CHECKS OF F-lob IR REC E IVER [RU
V12 9 REM , ”iI- OR INST AI ,L  F - l i l t RADAR Ru- RECEPTION l ’:l MI’ lN F N I ’ ,

A
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V I I I ,  WCS �UI-’FRVISORS/INSPECTORS (,ORPOJS I

N ITMIIE R IN GROUP - 225

PERCENT SF SAMPLE’ : 1’~OS

MAJOR lI -lI -lA WS D I S T R I B U T I : ’ N FAC (44%) , ADC (28%). USAFE (12%), PACAF (5%), ATE’ (5% )

i u ’ - A l  I’S - ‘:15115 (50%) ‘VFRSFAS (19%) - N- ’ REPLY ( 1%)

DAFS C T1ISTRIBUTION 32152 ( 2’5~~, 32152 (7%), 321 72 ( 4 9 % ) ,  32192 (37%). N:’ REPLY ( 5%)

AVERAGE GRADE : b , 8

AVERA GE TIME IN ,‘AXEF W FIELD , 178 MONTHS

AVERAGE T I M E  IN S E R V I C E : Cii, MONTHS

PERCENT MEM B ERS IN F IR sT  I - Nt ISTI-IENTI 4%

AMOUNT OF SUPERVISION ; O9% SUPERVISED AN AVERAGE OF SIX SUBORDINATES

EXPRESSED lo b INTEREST : DULL (10%), SO-SO (8%), INT E RESTIN G (78%), NO REPLY (4%)

PERCEIVED UT IL AT ION OF TALENTS LITTLE OR NOT AT ALL 15%
FAIRLY WELL OR BETTER 83%
NO REPLY 2%

PERCEIVED UTIL i ,AI ’I°N OF TRAINING : LITTLE OR NOT AT ALL 21%
FAIRLY WELL OR BETTER 78%
NO REPLY 1%

AVERAGE N UMB E: IN SE’ TASKs Si- Ri - IRMEI) 77

I IMF, s(’ ENS ON D U T I E S  -

AVERAGE TIME SPENT
DUT Y BY A L L  ME MBERS

G M A I N T A I N I N G  u- ORM S , R F C O H D : i  AND REPORTS 23
B s IRECTING AND IKF L EMEN T I IN T 23
C I- :VAI U A T I N G  AND INSPF,CTING 21
A PLANNING AN 1) , ‘ITIl A N , , ’ TNG 15
F P E R F O R M iN G  GENERAL ELECTRO NI C T ,-II I P M E N ’I MAINTENANCE 4

GROUP DIFFERENTIA T IN G TASKS ,

TASKS

C8 EVALUATE M A I N T E N A N C E  l k : ’ - ’E D T T S I - . -

G2C INITIATE Oh ANNOTATE 5~ 01 TINS , AND REVIEW t I E  QUALIT Y i ’l : N I  kill NT- P O IN T ’ -
FORM S (AF FORM 241’) l

(‘7 EVALUATE MAINTENANCE DATA OR EQUI PMENT RI -CO}ND3
At, DETERM INE REQ UI REM FNT I, FOR MAINTENANCE SF EQU It-MEN I
A2 5 PREPA RE STAFF STUDIES , : I I I RVE YS . OR I-IF b O R I S
B] [‘liNt -CT PREPARAT iON OR RAIN ’TI -NA N CF ot-  I- itt- ’, ’- REC ORDS . I - i I - I ’ I i k l : ,

~

‘IN FI L E S

A Ii ’



A ] ’

~I-.IulI
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~1,I i A L l l ’ ,’ , ) N 1 k : - 1 , S A i - t - T ,  Hl’,I’ECI:’It t V’~

’1 -

NUMBER I N  515:101 18

i’luk ’ [NI t i E  I- I -I l  It - [‘5

MAJOR CIiNNAND DISTRIBUTI,IN ADC 01,51 I ’ ,A FT - (22%), TA C (18%) , PACAF (11%),
At -SC (6%)

LOC A T I o N  CO NU T , ( 6 7 % ) ,  OVERSE AS (33%)

DAFS C DISTRIBUTION 32 1111 (78%), 32192 (17%), Ni- RE P LY ( 1211

AVERAGE GRADE ; 6.7

A VE RA lI - T IME IN :‘A bNlI E’k FIEIII 198 M C I - l I T - I : -

AVE RA GE TIME IN SERVIC E 231 MONTHS

PER CENT MEMBE R S I N  FIRST E N L I S T M E N T , 0%

AM OIIN1’ OF SUP E RVISION - ,‘) °, SUPERVISED AN AVERAGE OF FOUR SUBORDINATES

EXPRESSED JOB INTEREST : DULL (6%), SO-SO (11%) , INTERESTING (77%), NO REPL Y 16 % )

PERCEIVED UTILIZATION OF TALENTS, LITTLE OR NOT AT ALL 08%
FAIRLY WELL OR BETTER 72%

PER CEIVED U tI LIZATION OF TRAINING LITTLE SIN NOT A i  ALL 33%
FAIRL Y W ELL OR BETTER ‘b %
NO REPLY 11%

AVERAGE NUMBER OF TASKS PERFORMED : 83

TIME SPENT ON D UTIES~
AVE nSA1S TIME SI T-NI

DUTY B’,’ A I  :. M I - I - l I T E R ,:

C EVALUATING AND INSPECTING
G MA I NTAINING FORMS , REC-RDS , AND REPORTS 30
B DiRES ’IINC ANt) IMPL E MEN t  INC 13
A PLANNING AND ORGANIZING 11
P P E R F O R M I N G  POW ER-OFF AND SAFETY INSP ECT I ONS ON

W EAPON C:1N ’I I - iOl  SY:I TE ,Mi - 7

GROUP D I F F E R E N T i A T I N G  TASKS

TASKS

C15 EVP.I ’.,AIE WORK PERFORMANCE OF PER SONNEL OTHER THAN AFSC 32lX2 ,
FORMERL Y AE ’SC 32 2 X 1

C18 I’ERFSi KXI PERIODIC EVALUATIONS OF WORK CENTERS
Cil PREPARE INSPECT ION REPORTS
i l l - i  I N I T I A TE OR A INN :IA TE I N S P E C T I O N  DOCUI-IENT FORMS (AT- FORM 041 1)
018 INITIATE OR ANNOTATE: PERSONNEL/CREW EVA LUA TION lN E ; I ’o k I  FORM S

iA F  ( ‘INN .‘-b lb)
;5) I N I T i A T E  OR REVIE W 1N: T ’Ii ‘lION WORIICARDS OR CHECKLiSTS

The Wi ’I, Super vi sor/Inspectors (GRP OS’ : I 
~~n oup con u taii:s live s a I l  Qi ‘lip-: t h a t

- - n t  y in task p e rt tn m i t t - : ,’ In ore the larg e r group -i; n w hole

The I :rst qn oup  is  the cilia [ i t  I’o n i tr o i  ‘,i t n ’ I y  h n s p e s I ors (Ils i - : 1 )  group
Members use almost 4:’ percent of i ii , ’ i n  lit)’ t i m e  evalt: ,i l 11: 3 m ai n ten an t ’e 1’n ’ocedun es
and t~ i uis ’I  i : , i i ”  and perform ing ‘ : u i f - I y  un sp e s ’t i on,- on W C : , - ,

A 4 1
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V I I I ) -  AVIONICS _ BRANCH ANSI SE CT I O N  ~~~~1~~~S GRP2O ~~~

NUMBER IN GROUP : 86

PERCENT OF SAMPLE , 4%

MAJ OR COMMAND DISTRIBUTION : TAC 1435 ) , ADC (24%) USAFE (14%), PACAF (7%)

L iT : ’ A I ’ i : I N  0:15111, ( ‘ -i’~~i - OVERSEAS ( .4 5 . 1 NO REPLY (2%)

[‘AE SC D I S T R I B I J  ION - 32 15 , ’ ( 2%) , 321 / 1 1  (35%) , 32192 ( ‘ -,i% I , NO REPLY (5%)

AVERAGE GRADE 7 .3

A vE ) SA: ;F T I M E  IN CAREER F i E L D ; 207 MONTHS

AVERAGE TIME IN SERVICF . 2:’4 MONTHS

PER CENT MEMBERS IN FIRS T ENI,ISTMENT - 0%

AM O UNT II- S U P E R V I S I O N  86% S U P E R V I S E D  AN AVERAGE OF S I X  SUBORD INATES

EXPRESSE S) JOB It-ITEREST DULL (7%) , SO-SO ( 2 % ) ,  INTERESTING ( 8 6 % ) ,  NO REPLY ( 5 % )

PERCEIVED UTILIZATION OF TALENTS : LITTLE OR NOT AT ALL 8%
FAIRLY WELL OR BETTER 90%
NO REPLY 2%

PERCEIVED UTILIZATION OF TRAINING , LITTLE OR NOT AT ALL 9%
FAIRLY WELL OR BETTER 91%

AVERAGE NUMBER SF TASKS PERFORMED , 100

T i ME SPENT ON DUTIES :
AVERAGE TIME SPENT

D UTY BY ALL MEMBERS

B D I R E C T I N G  AND IMPLEMENTING 27
G MA INTAINING FORM S , RECORDS , AND REPORTS 24
A P LANNING AND ORGANICIN-; 19
C EVALUATING AND INSPECTING 18
D T R A iN I N G  5
E PERFORMIN G GENERAL ELECTRONIC EQUIPMENT MAINTENANCE

GROUP DIFFERENTIATIN G TASKS

TASKS

B3 CONT ’SJI SUPERVISOR Y ORIFNTAT IONS OF NEWLY ASSIGNED PERSONNEL
BiG DIRECT UNIT :N~ HF- lilt : TRAINING (OJT)
B2 2 SCHEDUl E LEAVES OR PASSES
l;i2 INITIATE OR ANNOTATE ASSIGNMENT/PERSONNEL ACTION FORMS

(AF FORM 2095)
G27 INITIATE OR ANNOTATE TRAINING REQUEST/TRAINING COM PLETiON NOTIFICATi ON

FORMS (AF FORM 24 ,o)
A 17 IN ITIATE PERSONNEL ACTI ONS

The t a s k s  p e r f o r m e d  by t h e se  group members a r e  ve ry  sim i lar  to those perto r -med
by the larger group M o’ ,t  gr oup members indicated they are Avionics Branch or
Section Chie is and almo 5t a ll sup en -‘use other WCS personnel.

A 42
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I i ’ ’ AV 1: - N i  ~‘ 1, BRAN CH i ’ll I EF ~ , (SRI ’ ] ~u

NUMBER IN  ;k 0 U 0  i2

PERCENT SF A M P l E  LESS T HAN T INE PERCENT

MAJ OR CO MMAN D DISTRIBUTION : ADC ~4,1’5) TAC ( 4 2 % ) ,  USAFE (18%)

S C A t - I -N  ,‘iiNTIS (83%) - OVERSEA S (17%)

DAt-SC OIS r RIB UT IO N . 32I~~.’ ~92%), NO REPLY 18%)

AVER A GE GRAD E 8 .3

AVERA GE ‘lIME ‘ N  :‘A KE F’ N F I E I P  203 MONTHS

AV FRA SF’ TIME I N  S FR V I C F  288 MONTHS

P E R C E N T  M E M B E R S  IN  F I R S T  F N T ,  - :  IMENT 0%

AMOUN T OF SUPERVISION ; IV O% SUPERVISED AN AVERAGE OF SIX SUBORDINATES

EXPRESSED JOB INTEREST : DULL (8% ) , SO-SO (8%), INTERESTING (84%’

PERCEIVED UTILIZATION OF TALENTS : LITTLE OR NOT AT ALL 8%
FAIRLY WELL OR BETTER 92%

P E R C E I V E D  U T I L I Z A T I O N  SF T R A I N I N G :  LITTLE OR NOT AT ALL i 7’5
F A I R L Y  WELL OR BETTER 5 5%

AVERAGE NUMBER OF TASKS PERFORMED: 1r

TIME SPENT ON DUTIES :
AVERAGE TIME SPENT

DUTY BY ALL MEMBER S 
- -

C EVALL I AT 1 Nt; AND I N S P E C T I N G  29
B DI RT -Ct - IN S AND IMPLEMENTiNG 25
A PLANNING AND O R G A N I . I I N S  25
G MAiNTAINING FORMS RECORD n , AND REPORTS 16

GROUP DIFFEREN ’rIA::s- ’ TA SKo,

TASK S

A l l  DRAF ’F , 1R GAN I C A T I O N A L  P O L I C I E S
P.2.  PREPA RE STAFF S T U D I F o , sU R V E Y S , OR RE P O R T S
81 ASSIGN P F I I N . ,i1N NF T , TO DUTY P O S I ’l I : T N I -
819 PREPARE AI RM EN PERFORMANCE REP ORTS (APR)
C7 E V A L  ‘ l , F E  M A I N T E N A N C E  DATA OR EQUIPMENT REC O RDS

The membe r ~. of t lnl s third ~u [’on cup in  t he  Supe n ’v ison S I o .pu’Ot  in n  g roup  a t e
sore sp eci al iz ed as snu pi- n vu - ors 1): i : ,  o t h e r  , [ l c l i t ’  members  - Incumben t s  spend
less t ime ma int ai n inu l ,’n ni ’ r ecords , and n op : ’n  ts (Duty) arid spend vii (u iall y
no time per t o r i i i i n i q  t e c h n i c , i l  I ,isk s A l l  u a v n -  ‘i—skill level DAF’:-Cs and all
supen’v i -,n’ ot t i n  p t - u  s : ’ u t n t n ’ 1

A 13
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V I I  l i i  H F A I i ~~T J A R t h H ?  i~~~~~~t~~~!!L I~1 .L~~)

N U M B E R  I N  GR OUP ‘1

P E R C E N T  OF SAMPLE : LESS THAN ONE PERCENT

MAJOR “;MNAN D DISTRIBUTION : TAC (57%) , ATC (29%) . AD1 (1- i’S,)

LOCATION ; CUNUS (100%)

DAt-SC DISTRiBUTION : 32132 (14%), 32172 (14%), 32192 (72:5)

AVERAGE GRA p E: 7 7

AVERAGE T I M E  IN  CAREER F IE L D  199 MONTHS

AVERAGE TIME IN SERVICE - 260 MONTHS

PERCENT MEMBER S IN FIRST ENLISTMENT : 0%

AMOUNT OF SUPER”ISION - ONE INDIVIDUAL SUPERVISED TEN SUBORDINATES

E X P R E S SE D  JOB 1NT ERES ’I DULL ( 0 % ) ,  SO-SO (0% ) , INTEREST iNG ( 100%)

PERCEIVED UTILIZATiON OF TALENTS, LITTLE OR NOT AT ALL 0%
FAIRLY WELL OR BETTER 100%

PERCEIVED UTILIZATION OF TRAINING : LITTLE OR NOT AT ALL 0%
FAIRLY WELL OR BETTER 100%

AVERAGE NUMBER OF TASKS PERFORMED : 51

TIME SPENT ON DUTIES :
AVERAGE TIME SPENT

BY ALL MEMBERS

A P LA N N I N - ;  AND ORGANIZING -14
C EVALUATING AND INSPECTING 21
B DIRECTING AND IMPLEMEN T ING 19
G MAINTAINING FORMS , RECORDS , AND REPORTS 8

GROUP DIFFERENTIATING TASKS :

TASKS

P.2 COORDINATE OVERHAUL OF WEAPON CONTROL SYSTEMS EQUIPMENT WITH
SUPPORT UNITS

P.8 DETERMINE REQUIREMENTS FOR SPACE OR FACiLITIES
A14 ESTABLISH REPORTING AND ADMINISTRATIVE RECORDS SYSTEMS
A I I  ESTABLISH UN IT MANPOWER REQUIRE ME NT S
C8 EVALUATE MA INTENANCE PROCEDURES
1114 INITIATE ACTION ON MATERIEL DEFICIENCIES

Five of the seven members of this Lourth subgroup are assigiied at headquarters
level  Group members use 85 percent at their job time performing supervi son i
and managerial tasks but onl y one member supervises other personnel ,

A 4 1
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‘.11 I’ P 4E F L L G H T L I N E  SU P E R V I S O R S  ~~cR F ] i 4 1

NUMBER IN S N i D E  7

PERCENT ‘I- SAMPLE LES S F RAN ONE i~~R : ’E ’ N I

MA,SlN .‘M,MAN D DISTRIBUTION TAC (100%)

LOCATION - C]-Nlfl, (100%)

OA F ’ i - i  D I S T R I H I ’ I ’ I O N  3 2 1  1 , ’ 14%) - 1 2 1 ; - ] 
~~~% )  - (2 1 92 ( 1 4 % i

A V E  KA :O- GRADE o 3

AVEK .~ 1’ l IME iN ,‘P.RE PH FIELD; 75 MONTHS

AVERAGE T iM E  I N  SE R V I i ’E -  199 MONTHS

PERCENT MEMBERS IN FIRST ENLISTMENT : 0%

AM O UNT OF S U F E R V I S I O N  8n% S U P E R V I S E D  AN AVF : RASF OF EIGHT SUBORDINATES

ENPRESSED JOB INTEREST : DULL (14%) , SO-SO (0%) , INTERESTING (72%1 , NO RE PLY ç14%)

PERCEIVED UTILICATION OF IALENTS : LITTLE OR NOT AT ALL 14%
FAIRLY WELL :R BETTER 86%

P E R C E I V E D  U T 1L I G A T I ON  OF T R A I N I N G :  L ITTLE OR N OI ’  AT ALL i-i t-
FAIRLY WELL OR BETTER 86%

AVERAGE NUMBER OF TASKS PERFORMED: 84

TItlE SPENT ON D o r I E s
AVERAGE TiME SPENI

DUT Y BY ALL MEMBERS

B D I R E C T I N G  AND I M P L E M E N T I N G  28
M PERFORMING FLIGHTLINE MINI t- ’LI N PERFORMANCE CHECKS

OF WEAPON CONTROL SYSTEMS ON F-4F 19
S M A I N T A I N I N G  FORM S , RECORDS , AND REPORTS 14
C EVALU P. ’ N G A N D  I N S T ’ E : ”t- I NG 1]
8 PERFORMING SENT- RA T ELECTRONIC EQUIPMENT

MAIN ’ibSANi ’F 9
A PLANN 1Ns ANi ’ SRGAN1 .’ NC 7

GR I ll!’ Dl I- FEREN T1AT I NG I A: KS

‘ASK :

- ;t i } ’V l 5 2 l : , F iSF AT ’S , CN t- :’RI ~-
‘i’ST FM ( MECHANICS (AFSC 32 152Q , FO RM E RI V

B12 F STA B S ISH k ’R I SE I Fl’ OF SCHEDULED WORK ~~~ DJNMENTS
E l s  INIERELSE I LAYOU T :’ H A w I N G : ;  B L U E P R I N T S , ‘I S W I R I N G  DIAGRAM S
H . - E E R E ’ :’RM F - -I E A I M  DOT CHECKS
M I  l ’ F N l ’ CRH F-4E AN - L I E SEARCH OR ANTENNA P O S I T I O N  CHECKS
G7 ANNOTATE OR R F V I F H  MAINTENANCE DATA “I L E C T 1 O N  RECORD FORMS

(Al -Il F ORNs 

1 h i ’ - l a s t  -, ‘iSI t n cup in the Supen v is o r !  I n : s i ’ e & ’ I . n  -~ n oup var ies  from the t o t  a or  cup
i n the p e n  t o r r  ,iiice - ‘ t  t e i :hn j ca l  ( , n : , k : -  Group meni ther s  ri se l’u p ercen t of t i e  i n  i- i’

time ~i e r  n : r m i n g  I l i g h t  l i n t ’  ch ecks  (Du t y  M i  t ,o,k, on th e F — 4 F  w h i l e  c o n t in u in g  t o
p e r t , ~r m th e  ‘,, in n e ‘oJ ~’e i~~ i_ so t  y t a s k s  per formed by o ther  gro u p members -

P. 4:,
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IX . TECHN I CAL SCHOOL INSTRUCTORS (GRPO29~

NU I’tOPR IN GROUP: 120

PERCENT OF SAMPLE : 6

MAJOR COMMAND DISTRIBUTION : ATC (98%) , NO REPLY (2%)

LOCATION : CONUS (98%), OVERSEAS (2%)

DAFSC DISTRIBUTION : 32132 (2%) , 32152 (42%), 32172 (40%), 32192 (3%), NO REPLY (13%)

AVERAGE GRADE : 5 ,2

AVERAGE TIME IN CAREER FIELD : 108 MONTHS -

AVERAGE TIME IN SERVICE : 125 MONTHS

PERCENT MEMBERS IN FIRST ENLISTMENT : 22%

AMOUNT OF SUPERVISION : 20% SUPERVISED AN AVE RAGE OF EIGHT SUBORDINATES

EXPRESSED JOB INTEREST : DULL (8%) , So-SO (7%), INTERESTING (83%), NO REPLY (2%)

PERCEIVED UTILIZATION OF TALENTS : LITTLE OR NOT AT ALL 18%
FA IRLY WELL OR BETTER 82%

PERCEIVED UTILIZATION OF TRAINING : LITTLE OR NOT AT ALL 22%
FAIRLY WELL OR BETTER 76%
NO REPLY 2%

AVERAGE NUMBER OF TASKS PERFORMED : 29

TIME SV’NT ON DUTIES:
AVERAGE TIME SPENT

DUTY BY ALL MEMBERS

D TRAINING 48
B DIRECTING AND IMPLEMENTING 15
E PERFORMING GENE RAL ELECTRONIC EQUIPMENT MAINTENANCE 12
C EVALUATING AND INSPECTING 8
G MA INTAINING FORMS , RECORDS . AND REPORTS 6

GROUP DIFFERENT IATING TASKS :

TASKS

Dl CONDUCT FORMAL CLASSROOM TRAINING
D5 DEMONSTRATE USE OF EQU iPMENT OR TOOLS
06 DEVELOP , ADMINISTER , OR SCORE TESTS
Dli PRE PARE STUDENT TRAINING RECORDS
D15 WRITE OR REVISE TRAINING MATERIAL S

This large group contains two small groups that are distinctive from the
group as a whole . The first is the Instructor Supervisors (GRP22O ) group . These
incumbents differ  from the larger group in that all members super-vise i~etween
five and fif teen instructors. Also , the performance of supervisory rather than
training tasks dominates their time . Group members are less involved in the
actual conduct of classroom training and more involved in performing the
ac~ministrati on aspects of running a training program .

The second distinct group is the Training Evaluators (GRP1S6 ) group . These
incumbents spend their time evaluating training programs . Typ ical tasks performed
inc lude evaluating training materials , evaluating training programs , srnd evaluat ing
tests and test programs . Group members spend comparativel y little t ime perform ing
training tasks .

A 4 6
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I>s- ,N STRUCT OR s U F E R V I S O R S (GRP22 O)

NUNBER IN GROUP 12

PERCENT (‘F SAMPLE : LESS THAN ONE PERCENT

MAJOR COMMAND DISTRIBUTL’N A IC (92%), TAC (8% )

LOCATION , CONUS (100%)

DA F SC D I S T R I B U T I O N . ~~ 172 (7 5 %) i2192  ( 2 5 % )

AVERAGE G RAD E - 6 8

AVERAGE TIME IN CAR EER F I E L D , 187 MONTHS

AVERAGE TIME IN SERVICE : 243 MONTHS

PERCENT MEMBERS IN FIRST ENLISTMENT : 0%

AMOUNT OF SUPERVISiON : 92% SUPERVISED AN AVERAGE OF NINE SUBORDINATES

EXPRESSED JOB INTEREST DULL (8%), SO-So (8%), INTERESTING (76%), NO REPLY (8%)

PERCEIVED UTILIZATION OF TALENTS: LITTLE OR NOT AT ALL 17%
FAIRLY WELL OR BETTER 83%

PERCEIVED UTILIZATION OF TRAINING : LITTLE OR NOT AT ALL 17%
FAIRLY WELL OR BETTER 83%

AVE~.AGE NUMBER OF TASKS PERFORME D~ 51

TIME SPENT ON DUTIES :
AVERAGE TIME SPENT

Du TY BY ALL MEMBERS

B DIRECTING AND IMPLEME N’rING 33
D TRAINING 24
A PLANNING AND ORGANI. ING 19
C EVALUATING AND lN sr i -S’TIN ::  14

GROUP D I F F E R E N T I A T I N G TASKS :

TASKS

87 DIRECT PREPARATION OR MA INTENANCE OF FORM S - RE CORDS - REPORTS - OR
FILES

89 DIRE CT SUBORDINATES IN THE OBSERV AN CE OF SAFETY PRACTiCES
A l CONDUCT OR PARTICIPATE IN STAFF MEETINGS
A4 DETERMINE. PERSONNEL TRAINING REQUIREMENTS
C13 EVAL JATE TRAINING PROGRAMS
04 COUNSEL INDIVID UALS ON TRAININ G PROGRESS
D 13 SCHEDULE PERSONN EL FOR T R A I N I N G

A 4 7  
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11(1’ TRAINING EVALUATORS (GR.PiS1)

NUMBER IN GROUP : S

PERCENT OF SAM PLE : LESS THAN ONE PERCENT

MAJOR COMMAND DISTRIBUTION : ATC (80% ) , USAFE (20 % )

LOCATION : CONUS (80%) , OVERSEAS (20%)

DAFSC DISTR iBUT ION ; 321 72 (100%)

AVERAGE G RAD E 7 2

AVERAGE TIME IN CAREER F I E L D :  234 MONTHS

AVERAGE TIME IN sERVICE : 259 MONTHS

PERCENT MEMBERS IN FIRST EN L iST M ENT : 0%

AMO UNT OF S U P E R V I S I O N : NO MEMBERS SUPERVI SED

EXPRESSED JOB INTEREST: DULL (0%), SO SO (0%), INTERESTING (100%)

PERCEIVED UTILIZATION OF TALENTS : LITTLE OR NOT AT ALL 20%
FAIRLY WELL OR BETTER 80%

PERCEiVED UTILIZATION OF TRAINING: LITTLE OR NOT AT ALL 40%
FAIRLY WELL OR BETTER 60%

AVE RAGE NUMBER OF TASKS PERFORMED - 22

r I M E  SPENT ON DUTIES :
AVERAGE TIME SPENT

DUTY BY ALL MEMBER S

C EVALUATiNG AND INSPECTING 33
A PLANNING AND ORGANIZ ING 27
B DIRECTING AND IMP LEMENTING 18
D TRAINING 14

GROUP DIFFERENTIATING TASKS

TASKS

A26 SCHEDULE INSPFCTIONS OF E~~iI P MENT OR FACILITIES
Cli EVALUATE TESTS OR TEST ITEMS
Cl2 EVALUATE TRAINING MATERIALS
06 DEVELOP , ADMINISFER , OR SCORE TESTS
09 PREPARE JOB P R O F I C I E N C Y  GUIDES (JPG)

A 48


