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BACKGROUND

Since the advent of the All Volunteer Armed Forces, the number of people

in the Individual Ready Reserve (IRR) has decl ined. Since this reserve

manpower pool is an important component of the U.S. Military , a new

reserve program designed to attract IRR recruits directly is under con-

sideration for testing in the Spring of 1978.

In its present form this program will i nvolve :

4
- 12 weeks of sunxner active duty with ful l pay and benefits

- Ready reserve status for 6 years

- No further active duty requirement unless a national

emergency is declared

- Opportunity to get first hand taste of active duty life

for 12 weeks rather than a 3 year enlistment.

Since no information existed as to the possible level of interest this pro-

gram might generate, the Department Of Defense comissioned Grey Advertising

to conduct a study addressing this issue among young men 17-21 years of age .
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F OBJECTIVES OF THE RESEARC H 1 
2.

• The main objectives of this research were to:

- determine the level of interest in the basic IRR

concept among young men 17-21 and describe the

characteristics of the interest groups.

- examine the degree to which parenta l attitude

Infl uences Sons ’ Interest In IRR .

- examine the incremental effect of additional incentives

on the basic IRR program.

- evaluate the potential Imp~ct of th is IRR program on

..~.ther military recruitment programs.
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• 3.

F-
METHOD

HOW : Telephone i nterv iews us i ng Random Digit Dialing Technique

among a national proba bi l ity sample of telep hone househo l ds.*

WHO : 1 ,201 young men 17-21 years of age

536 - Work Force

199 - High School Juniors -‘

196 - High School Seniors

270 - College Students p

237 parents of high school juniors and seniors

WHEN: September, 1977

* See Technical Appendix for detailed description of Telephone Probability Sample.
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3.

• METHOD 
4

HOW : Telephone interviews using Random Digit Dialing Technique

• among a national probability sample of telephone households .*

WHO : 1 ,201 young men 17-21 years of age 4

536 - Work Force
• 199 - High School Juniors

196 - High School Seniors

270 - Colle ge Studen ts p

237 parents of high school juniors and seniors

WHEN: September, 1977

* See Technical Appendix for detailed description of Telephone Probability Sample.
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4 .

SAMPLE WEIGHTING

A multivariate weighting procedure was appl ied to the study sample

- to elimi nate the telephone households bias ,

- to make possible numerical projections based on available

cen sus data,

- to facilitate comparisons with data from previous studies

where applicable.

Soclo-demographic data from the completed interviews were weighted to the data

from a study conducted for the U.S. Navy by Grey in 1976 among a comparable

sample of youn g men .*

* See Technical Appendix for con~rehensive description of the wei ghting procedure.
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5.

DEFINITION OF
PROSPECT GROUPS

Interviewing was conducted early September , 1977 and young men were

classified on the basis of their status as of the previous April - - the

past Spring school semester. The purpose of this was to determine interest

in the IRR program during this past sumer if it had been available.

• This analysis , therefore, defines the key sub-groups by their status as

of Apri l , 1977:

High School Juniors

• Hig h School Seniors

Work Force (employed or unemployed )

College Students

Parents of High School Juniors and Seniors

p

• _ _ _
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rIRR CONCEP T STATEME NT

L AS USED IN TEST
_J

Interest in IRR was measured against the fol1owin~, description of the

Program:

“The new program involves going to about 12 weeks of military training during

the suniiier . During this camp , enlistees would receive free room and board

plus $375 per month if single and $425 per month if married . In addition ,

they have the opportunity to try military life on a short term basis.

L 

At the end of the 12 weeks , volunteers would not be required to serve any

further active duty ; that is , no weekend and/or additiona l summer active

duty . However, they would become part of the Individual Ready Reserves for

a period of six years and would be subject to being called up for active

duty in case of a National Emergency.”
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C R I T E R I A  FOR

LMEASUREMENT OF INTE RE ~ J

Basis for Numerical Projections

For purposes of numerical projection (e.g., when estimates of potential

accessions were calculated), the High Interest measure (Defini tely ~ou1d

Consider) was judged the most valid predictor . (See example be l ow.)

Survey Estimate Actua l
(Definitely Would Consider Approxima te ~YearlyEnlistment in an Armed Accessions into
Service in nex t 12 mo~j Armed Services 

-

514 ,000* 445 ,000

* N.B. this fi gure includes
applicants who mi ght be
rejected by the Services

Positive Propensity

When examining the data analytically , the group with “positive propensity ”

for IRR was defined as respondents who “Definitely ” or “Probably Would

Cons ider ” participa tion . This is consistent with measurements traditionally

t~mployed in other enlistment research for DOD and provides a viable framework

for examining response data within sub-groups .

L 
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EXECUTIVE SUVIIARY

Market Potential fo~ the IRR Test Concept

The resul ts of this study indicate that there is substantial body of interest

among young men 17-21 years old in the direct enlistment IRR program concept.

Our estimate of this potential is approximately 450,000 highly interested

eligible young men .

• We feel this estimate represents the outside limit of potential since it

assumes 100% awareness among the eligible population. It is the nature of

any survey such as this that all respondents are uniforml y exposed to, and

informed about the concept under study . That is to say , no one interviewed

is left unaware of the Program. This is obviously not the “real world”

situation. Therefore , in order to realize the potential for IRR demonstrated

in this study , strong effort would have to be exerted to develop a cost-

effective method of creating awareness of the program among the key interest

groups . For instance , leads gathered by any individual service who are not

accessed for active service in that branch could be transmitted to the IRR

for follow-up. Another source for the leads might exist in the lists of high

school seniors from several years ago who now comprise the current work force

and college student groups .

A second limi tation inherent in this type of study is that time parameters are

• telescoped . Reactions and responses are elicited imediately following exposure

to the test subject. Some responses might be quite different If adequate time

• ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ _ _ _ _ _
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• for refl ection on the ramifications of the program concept werr is.. .~~ .

For instance, many hi gh school students and work force members fa.~orable to

the IRR concept do not, in fact, have a twelve week per iod a~~.. iLle to them

to coninit to the program. In addition, one might ask how well is the fun~
mental combat training aspect of the program conveyed in a relatively short

telephone interview? Description of the program Is explicit about t ime

conwnitments and benefits involved but does not elaborate on wha t “military

training ”/”military life ” entails. Thus while one might question the literal

projections of the study findings , there appears to be no doubt about the

substantial potential of this Program.

• The second major finding of this study was that across all interest sub-groups ,

the mos t frequently stated reason for i nterest in IRR was the opportunity to

experience military life on a trial basis without a long comitment. This

“testing the water” interest, though not a part of the direct enlistment

F concept as given , was important to some 40% of those highl y interested in the

Program. Thus IRR could serve as a new source of active enlistments for the

Military .
p

• The third key finding is the high level of interest among members of the work

force -- both employed and unempioyed . There was a belief prior to this

study that employed members of the work force would represent relatively

• l ittle opportunity for IRR. However, examination of occupational status of

those employed reveals over half are unskilled laborers. It would appear that

these men have only marginal emp loyment status and are seeking an opportunity

to overcome this situation.
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Parents’ Attitudes Toward IRR

A comparison of the attitudes of parents and their high school age ~ - ‘ns towa~
IRR reveals a strong correlation between those wi th positive propensity for

the program. That is , Sons interested in IRR believe their parents would

• approve of and encourage their participation . This belief Is corroborated

by parents ’ stated likelihood to encourage participation by sons interested

in the program .

The dependent status of high school juniors and to a lesser extent, sen iors ,

underl ines the importance of parental approval of their child ’ s participation

in 
~~ 

program , military or non-military . Therefore, recognizing the

paren ts ’ strong role as i nfl uencers in their sons ’ life decisions , efforts

should be made to assure this positive parental reaction to the direct

enl i stment IRR program .

Incremental Interest in IRR Program Created by Additional Incentives

Each of the additional i ncentives Increases the percentage of those Interested

In IRR:
$300 tuition .-.

$300 bonus

Two six-week training sessions

Paid refresher training

On an overa l l bas i s, Incremental high interest Is generated most strongly by

two mone tary incen tives , $300 tuition and $300 bonus. This pattern holds

for both the Work Force and High School sub-groups. For parents, pa id refresher

training and $300 tuition have the highest Interest appeal . DOD budget
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11.

considerations mig ht render some of these incentives impracticable , but cpl

training sessions , while not appearing to stimulate significant increase of

interest, may be the only feasible way in which the potential for IRR can

be realized . Theoretically, only the unemployed can give twelve weeks to

a program of this nature . To draw solely from this group is , of course ,

not desirable. On the other hand , if the IRR program were in fact structured

• for split sessions , it would not be a deterrent but rather a moderate in-

ducement to participation . Similarly, paid refresher trainin g may prove to

be a necessary component of the program if there is evidence that skills

are not maintai ned for the duration of the reserve conini tment. In that

eventuality , the program ’s appeal would not be diminished , but possibly •

strengthened .

Effect of IRR on Other Enlistment Programs

When measuring interest in IRR and the degree of overlapp ing interest in other

milita ry enlistment, It is evident that IRR draws the greater proportion of

its support from those without interest in other militar y services . Of the

4.8% with high interest in the IRR program , only 1.8% are also hi ghly

Interested in other forms of milita ry enlistment. The percent of those with p

interest in other military programs who are attracted by the four additional

i ncentives actually decreases this proportion . As stated before, rather than

depleting active enlistment , IRR mi ght ac tually i ncrease the number of

accessions of the services through recruits ’ exercising their option to “go

act ive ” after basic training. High interest in IRR and other Reserve/National

Guard options overlapped at only the 1% level .
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• TEST CONCEPT

- S ize of Interes t Groups

- Compos iti on of Interes t Groups

- Reasons for Positive/ Negative Interes t
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FINDINGS : MARKET POTENTIAL
Size Of Interest Groups

Sl ightly over one-fourth ( 28%) of the elig ible male population -- aged

17 to 21 -- responded in a positive manner to the Basic IRR Program

Concept --

- “Definitely ” or “Probably ” would have

considered participating if the program

had been available last Spring.

• . However , when looking at the more sensitive and realistic measure --

“Definitely Would Cons ider” -— we find 4.8% of total eligible males

(466 ,000) have a high interest in IRR.

Work Force and High School young men (especially Hi gh School Juniors) tend

to have the most positive attitudes towards the IRR program . College

students are considerably less interested .

For a more realistic estimate of market potential , we have excluded that

proportion of high school students whose parents were found to be negatively

disoosed to the IRR Program for their sons. This brings our calculation

down to 4.6% or 446,000.

Within the group with the hig hest potential for the IRR program the over-

whelming majority (approximately 70%) are Work Force young men -- both

employed and unemployed .

• :i’ 
_____

-~~~~~
• -~~~~~~~~~~~~~~~ - • .
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Chart 1

POSITIV E PROPENS ITY FOR BASIC IRR CONCEPT
AMONG TOTAL ELIGIBLE POPULATION

~~~ Hi gh• Interest
Moderate

• . . . InterestTotal Eligible Populatlon *

(9.7MM )

- • • ~~~~~~~~

-

• 72.2%

Not Interested In IRR Concept

4. (465.6M) 
/
/

27.~i% —

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

- —

* Males 17-21 Excluding Those Currently In Milit ary

Source: U.S. Bureau Of The Census 1 975

-- • 
• - -- _____
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Chart 2

POSITIVE PROPENSITY FOR BASIC IRR CONCEPT
AMONG ELIGIBLE SUB GROUPS

Hi gh
• Interest

- Moderate
-Interest

Work Force .
• I Ar Q I  “ E1

~ 
High School College

4 4 ~4~)* (33% Of Elig . (22 .- Of Elig.OP. --  

Pop. -- 3.2NM)* Pop. -- 2.1M M)*

High School

Juniors ( 17% Elig. Pop., ) ~~~,~/~ 2’/138%
Seniors (16% Elig. Pop.) l~~~”23 )24 

- .

S

S

* Males 17-21 Excluding Those Currently In Military
- Source : U.S. Bureau Of The Census 1975
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FINDINGS : MARKET POTENTIAL

• Composition Of Interest Groups

Composition of Positive Propensity Group

• . The work force represents the single largest sub-group among those with

a positive propensity for the IRR program (54%) -- s ig n i f i c a n t l y  larger

than their actual forty-five percent proportion of the elig ible male

• population.

a . High Schoo l students also represent a strong interest sub-group in that

• over one-third (37%) of all young men wi th a positive propensity for
S

IRR are current hi gh school juniors or seniors .

The college sub-group is the smallest of the total interested in IRR .

Only 9% have a positive propensity , while their proportion in the popula-

tion is approximately 22%.

Demographic Characteristics -- Those With Positive Propensity vs. Others

• A comparison of personal and household demographic data reveals the positi ve

propensity segment to be differentiated from “all others ” on the following

characteristics ;

Personal Demographics -- They have lower education expectations ahd , for

those working, tend to be more often employed as unskilled blue collar

workers. They are also more likely to be black .than the non-positive

propensity group.

- • ___________ ____________
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Household Demographics -- Heads of households among the positive

propensity group are less upscale in terms of educa tion, income
and occupation.

-- fewer college-educated

-- fewer employed in  white collar jobs,

particularly professiona l and managerial

positions

-- lower income -- fewer earning $2O~00O

and over

Composition of Work Force -- Work Force young men with positive

propensity for IRR exhibit the fol l owing characteristics:

-- over three-quarters are single

-- two-thirds occupy the 19-21 age range

-- a higher proportion are unemployed than those

not Interested in IRR . Of those employed ,

nearly half are unskilled “bl ue collar ” workers

-- one-quarter are non-white
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Chart 4

SUB GROUP COMPOSITION OF THOSE WIT H POSITIVE
PROPENSITY FOR IRR VS. OTHERS

(Base: Total In Each Group)

College 9%

(Jrs) (2~ 
~ 28%

High School “ _____________

(i

~

(Srs)

(l~~~~~~~~~~~
- - -

~~~~
--

Work Force 54
• 

4 1

p

• _ _ _ _  _ _ _ __

Those With Pos it ive All - • 
-

Propensity For IRR Others

~~~~~~~~ •i -~~~~~~~~~~ •~~~~~~~~~~~~~~~~~~~~~~ -. •— 
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Chart 5

1 DEMOGRAPHIC CHARACTERISTICS OF THOSE WITH

POSITIVE PROPENSITY FOR IRR VS. OTHERS

(Base: Total El igib le Young Men)

AGE OF RESPONDENT

• 17 26%
34%

- — — ——
23

18 
18

19 18 17

20 16 
17

21 14 17 
__________

Those With Positive
Propensity for IRR All Others
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Chart 6

DEMOG RAPHIC CHA RACTERISTICS  OF THOS E WITH
— 

POSITIV E PROPENSITY FOR IRR VS. OTHERS
(Base: Total Eligible Young Men)

I -

• 

I 
MARITAL STA TUS

—

— Single 89- - : 89~

M,~rrled 1 1 
__________ 

1_ I

p

HIGHEST EDUCATIONA L
— 

LEVEL EXPECT TO COMPL ETE

23~High School 33~•

________________ — 
—

- . 
40 1

— Co l)e q e 4 1

21— Graduate Schoo l 10 
— ______________

— Trade /Vocational /Other 16 16
Those W ith Posit ive A l]

— 
Propensity For IRR ethers

L 
- :
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Chart  7 ~~~

DEMOGRAPHIC CHARACTERISTICS OF THOSE WITH
POSITIVE PROPEflSITY FOR IRR VS. OTHERS

(continued )

(Base: Total Eligible Young Men)

EMPLOYMENT STATUS 
______________ -______________

Employed Full-Time 38% 37~’

Employed Part-Time 26 30

Unemployed 36 33

OCCUPAT ION 
______________ ______________

Wh i te ~~~~~~~~~~~~~~~~~~~ .

Skilled 14 — 10

Bl ue Collar (

’ 
- — - - 

- - - ~~~~~- - 
is :

Unskilled 28 22

Other 15 15

Unemployed 36 33

Those W i t h  Pos i t ive  All
Propensity For IRR Others

~~~~~ ~~~~~~~~~~~ - - — 
_ _ _
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• HOUSEHOLD DEMOGRAPHIC CHARACTERISTICS OF THOSE WITH
— 

POSITIVE PROPENSITY FOR IRR VS. OTHERS

(Base : To tal El i g ib le  You ng Men)

AGE OF HEAD OF HOUSEHOLD 
______________ ______________

— Under 25 1 5% 
— 

20%

— 
25 - 3 9  15 

— 
8

— 40 - 49 40 37

50 - 64 26 32

65 and Over 4 — — —
~ — _____

— 
p

LA ST GRADE COMPLETE D
— DV HEAD OF HOUSEHOLD 

_____________ _____________

Eighth Grade Or Les s 16% 
— —

— _ _ _ _ _  — — 

18

— 

Some High School 

— 

30

Completed Higt~ School 37 

36

— 
Some Co llege/Completed Co11egi.~ 17 

__________ _____________-

Those With Positive All
• — 

Propensity For IRR Others

Li ~~~~ 
• -•
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• Chart 9

• HOUSEHOLD DEMOGRAPHIC CHARACTERISTICS OF THOSE WITH
POSITIVE PROPENSITY FOR IRR VS. OTHERS

(con ti nued )
S

a

4.

S

RACE ______________ _______________

I 8% 
—

Bl ack 23%

90
I

White 75

I 

I

Ot her _____ ______________ 
— — — ______________ _____

p

MARITAL STATUS _____________ _____________

•

Marr ied 74% 79%

Single 
- 

.......~~~ 5 — -- —.. -

11
)ivorced/Widowed/Separated 21 

10 
_____

ThOSe Wi th Positive A ll
Propensity For IRR Others

- 
_
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Chart 1 0

— 
HOUSEHOLD DEMOGRAPHIC CHARACTERISTICS OF THOSE WITH

POSITIVE PROPENSITY FOR IRR VS. OTHER~
— 

(cont inued)

OCCUPATION 01 HEAD
— OF HOUSEHOLD 

_____

~,.A’rof./Manaqerial 16 29
Whi te Co l l a r

ler ical /Sales 8
— SUITed 2] • 

10

— 
Blue - - - 19 

1

UnskIlled 21
- 

~~~~~

— -- --- _ _  ____1
~

\ Service/Military/Retired I -

Other j Homemaker fUnemployed/ 34 27
‘ Disa b led/ Student

p

HOUSEHOLD INCOME ________—— Less than $5,000— 11 — f

— Ufld~~ $lO~ODO}s5~
OUo - 6~999—~~ :~~~~~~:

12 
= - 

- -~~~~~~~~ - 
_ ir

$7,000 - 9,999— 20 
— 

~~~. 
—

_ 25

$10,000 - 14,999— 23

s r  
$T5 ,O O O - 1 9 ,999-~~~~~~~~~~~17

$20 ,000 or more~~ 
1• 27 

—

Those With Positive All
Propens ity For IRR Others

A
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Chart 11 26.

DEMOGRAPHIC CHARACTERISTICS OF WORK FORCE

YOUNG MEN W ITH POSITIVE PROPENSITY FOR

IRR VS. OTHERS

(Base : Total in Work Force)

• AGE

• 

• 
17 22% 19%

18 9 ::~ii 12

19 23 22

20 22 22

21 24 25

MARITAL STATUS

Single

79% 80%

MarrIed 21 20

Wor k Force Youn g All Other
Men With Positive Work Force
Propensity for IRR Young lien

~~lIj -~ A •~ 
- --

~~~ 
- ~~~~~~~~~~~~ ~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~
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Chart 12 27.

DEMOGRA PH IC CHARACTERISTICS OF WORK FORCE

Y~”NG MEN WITH POSITIVE PROPENSITY FOR

IRR VS. OTHERS

(con ti nue d )

EMPLOYMENT STATUS

Employed Ful l -Tine 52%
63%

- 4 Employed Part-Time 18 _____________

17
Unemployed

30 20

OCCUPATION

Professional/
White Col1ar

<~~~~
1
~~~~ — — —

Sales 
28

Skilled 28

Blue Collar 
— 

~J ~~~~~~~~~
- — —~~~~~~ — —

Unskilled 36

Service Workers 13 
— — 

14
Work Force Young Men All Other
W i th Posi tive Propens i ty Work Force

for IRR Young Men

~_JI 
— - - •~~~~~~~~~~~~~~~~~~~~~~~~ --•-•-•.-~~~~~~~~~~~~~~~~ ------ -~~~- - -- •--- -— -~~~~-~~

-
~~~~~~~~~~~~~

- --
-i
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Chart 13 78

DEMOGRAPHIC CHARACTERISTICS OF WORK FORCE

YOUNG MEN WITH PO SITIVE PROPENSITY FOR IRR

VS. OTHERS

I

RACE

• 9% —

BLACK 22%

WH ITE 
90

OTHERS 
______________ ~~~~~~~~~ - _______

Work Force Young Men
With Positive Propensity All Others

for IRR

t

~~IA  
- •
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FINDINGS : MARKET POTENT IAL

Reasons For Posi tive/Negative Interest

— Reasons for Interest in Participation in IRR Last Sumner”

— Positive reactions to the IRR concept can be attributed primari ly to the

— 
fol low i ng reaso n:

- (.hance to see what Service is l ike ( i .e . ,  the

temporary nature of the comui tment; no long

enlistment period .

— 
Somewhat less frequently expressed reasons were :

- Interest in the Services/Patriotism

- Job and Income Benefits 
-

While there was general agreement on these reasons by young men in each of

the key analytical sub-groups , High School Juniors and Seniors were stronger

in their perception of the benefits of trial exposure to military life .
I.

— ~~~~~~~~~~~ ive Reactions to the IRR Program “Last Sumner’

— Nega tive reactions to the IRR concept were based primaril y on a disinterest

Tn , and to some extent , dislike of the military/military life.

Further reasons for lack of interest were :

- Have a job/plan on working

- Have other plans

— - Sti l l  go in g to school

• 
- Family/personal reasons (needed at home , wa n t

— 
to stay in town , etc.)

_ _ _  _

,

~~~~~~~~~~~~~~~~ 

- - - -~~~~~~~ -~~~ _ _
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Attitudes Towards IRR - Last Sunnier vs. Next Sunnier 30.

The analysis was basically desi gned to measure interest in th~ IRR progr~irn if

had been available during the “last summer” . However, information was al~

obUined from young men regarding interes t in the program next suniiier.

a

A comparison of interest in the IRR In terms of last summer vs. next sunii~ r

vealed very small differences ; that is , the levels of interest among most of

the key analytical sub-groups were virtually the same from “last ” to “next

sunnier. The major exception was among hi gh school juniors who anticipate bei ncj

less apt to consider IRR after their senior year than they were after their

— 

junior  year. This tends to corroborate the find ing that seniors show considerably

- s interest in IRR than do juniors .

• Reasons for considering participation in the program were the same though

at slightly higher levels for last summer versus next summer. Negative sentiments

5 

about military/military life l ead the reasons for not considering participation

“ last sunnier” . Reasons for not considering participation “next sunnier” reflect

- optimi sm about the future employment situation (i .e., don ’t need job/income).

No In teres t i n IRR
— 

How Many and Who -- A relativel y small group of young men (11%) have absolutely

no interest ~n the IRR program -- Basic Concept or Additional Incentives

(“Definitely Would Not Consider” to all questions).

- 

Based on tota l eli gible young men, it would seem that this “Not At All Interested”

group is fairly evenly distributed across Work Force, Hi gh School and College .

L
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What Would It Take? —— The answer given most often - (60%) was ‘ nott’ - ng/no
-
— 

i nducement possible/would not go in any event” .

At a far lower level, answers were :

5 

- More money/benefi ts (21% )

- 
- Choice of job training/shorter period (9%)

• 1

.

_
~4 -

‘ p

Li ~: ----~~~~~~~~-• 
-

~~~~~~~~~
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Chart 14 3?.

OPEN-END RESPONSES TO WHY LIKELY TO HAVE

PARTICIPATED IN IRR LAST SUMMER

(Base: Eligible Young Men With Positive
Propensity in Each Group)

Work Force High School Col lege
Jrs. Srs.

-~~~~ - 
% ~~~~~~~~ T

CHANCE TO SEE WHAT SERVICE IS LIKE (NET) 38

Temporary/not have to spend 3 years 14 12 19 12
See what service Is like 14 10 16 8
Find out if he likes service 7 23 25 10
No commi tment/can get out 7 10 13 9

JOB/INCOME BENEFITS (NET) ~~~~~. ~~~~~.

For the money 12 16 10 19
Would provide a job 7 10 4 7
Get benefits 5 5 6 2
Hard to find a job 1 4 2 2
School benefits 1 3 2 -

INTEREST IN SERVICE/PATRIOTISM (NET) i~. 12
In terest In Armed Serv ices 9 10 2 7
Woul d have served coun try 8 5 2 11
Would be ready in emergency 5 5 6 2
Father/relative in service 1 - - 4 p

M ISCELLANEOUS

Program sounds good 13 11 10 13
Something to do 8 

• 
7 19 5

r

L . _ _
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Chart 15 33•

OPEN-END RESPONSES TO WHY LIKELY TO

PARTICIPATE IN IR R NEXT SUIIIE R

(Base: E li gible Young Men With Positive Propensity
in Each Group)

Work Force High School Co1le~eJrs . Srs.
S S

CHANCE TO SEE WHAT SERVICE IS LIKE (NET) 21 26

See what service is like 7 10 13 9
Temporary/not have to spend 3 years 7 1 13 1
Find out if like service 5 27 21 17
No conini tment/can get out 3 10 2 -

JOB/INCOME BENEFiTS (NET) 16 21 25 28

Would provide a job 3 7 6 5
Hard to find a job 3 - - -
For the money 9 11 19 21
Get benefits 1 1 4 -

School benefits 1 3 2 2

INTEREST IN SERVICE/PATRIOTISM (NET) A .! ..!

In teres t In Armed ServIces 4 3 6 3
Would have served country 1 - 4 2
Would be ready In emergency 3 1 - - 

~~~

Father / relative was in service 1 - - 1

MISCELLANEOUS

Program sounds good 8 8 10 4
Something to do 9 12 10 9

* Less than 0.5%

~~~~~~ L A  
--~~•• . •—~~~ •~
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- Chart 16 34. 
—

OPEN-END RESPONSES TO WHY NOT LIKELY TO

HAVE PARTICIPATED IN IRR LAST SUMMER 1:
(Base: Total In Each Group Negative to IRR Concept)

Work Force High School CoHe~Jrs . Srs. 
-—

-r
DON’T LIKE MILITARY SERVICE/LIFE (NET) 44 32 39 44

Don ’t bel ieve in military 8 3 6 5 —

Woul dn ’t like military life 13 8 11 13
Not interested in Armed Services 19 22 18 20
Heard bad things about services 2 4 1 3
Only go if emergency 5 2 1 3 -

No reason to go/no war 1 3 - *

Encoura ges l ow morals * 1 1 * 
-

DON’T NEED A JOB/INCOME (NETj a p.?.

Have a job 27 16 18 18
Plan on working 8 9 7 8
Would interfere wi th career 4 4 5 8
Not enough money 5 2 6 7

FAMIL Y/PERSONAL REASON S ( NET) ~P. ii 1~. 12
Needed at home 8 5 5 3 •

Want to stay In town 5 6 5 3
Don ’t raise family on base - - - 1 •-

Plan to marry 6 1 1 1
• Woul dn ’t accept me 4 - 5 3 —

STILL IN SCHOOL/TOO YOUNG (N~]i ~~~~~. &~. ~~ . ~~~

Still going to school 9 23 22 25 -ç
Too youn g 1 9 1 *

MI SCELLANE ~~
Have other plans 11 20 16 13 - •

Prefer other service program 5 2 2 *

• Don ’t want to be enl isted 6 years 2 3 7 5
Don’t have tIme 2 1 3 3
Have to know more about It 1 3 1 1

~~~
‘ *Less than 0.5%



— •— 

~~~~~~~~ 
-. • —

~~~
-
~~~ ~~

- ‘
~~~ ~~~~~~

— - -
~~

— • - 
~~~~~~~ 

~~~~~~~~~~~~~~~~~~~ ____________________________________________

Chart 17 35

OPEN-END RESPONSES TO WHY NOT LIKELY TO

PARTICIPAT E IN IRR NEXT SUMMER

(Base: Total in Each Group Negative to IRR Concept)

Work Force High School Co1 1
~Jrs. Srs. 

- • 
-
•

S r
DON ’T NEED A JOB/INCOME (NETJ 52 47 32 41

Have a job 31 14 24 16
• Plan on working 12 24 17 14

Would interfere with career 6 7 4 8
Not enough money 4 2 5 5

a

DON’T LIKE MILITARY SERVICE/LIFE (NET~ .

- 
- Not interested in Armed Services 10 10 16 11

Wouldn ’t like milita ry life 7 2 6 8
a Don’t believe in military 6 4 3 6

Only go if emergency 3 1 1 2
Heard bad things about serv i ce 2 - - 1

• No reason to go/no war * - - -
Encourages low morals * - *

- 

FAMILY /PERSONAL REASONS (NET) 11 ii 7

- Needed at home 10 3 3 4
Want to stay in town 5 6 4 1
Plan to marry 7 2 ‘I 2

- Wouldn ’t accept me 3 4 1

- STILL IN SCHOOL/TOO YOUNG (NET) II.
Still goi ng to school 11 36 28 28

- Too young * - 1 -

- MISCELLANEOUS

Have other plans 11 24 16 14
- Prefer other serv ice programs 2 2 3 1

Don ’t want to be enlisted 6 years 2 1 4 2
Don ’t have tIme 1 2 5 2

- Have to know more about it 1 3 3 3

*Less than 0.5%
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37.

• Chart  19

ELIGIBLE YOUNG MEN WITHOUT ANY PROP ENSITY FOR IRR

(Base: Total Elig ible Young Men)

TOTAL EL iGIBLE
YOUNG MEN

BASE : No. 1 ,202
100

Total Not At All Interested
In IRR~~ ogram * 11

Work Force 
~~
.

High School

— Jun iors -I
- Sen iors 2

Col lege

* “Definitely would not consider ” -— Bas ic
Program And/Or AdalTional Incentives 

-~~ -~~~~~ -~~~~~~- --  - — -
~~~~~~~~
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38.

Chart 20

WHAT IRR PROGRAM WOULD HAVE TO OFFER TO CREATE INTEREST

(Base: Eligible Respondents Who “Definitely
Would Not Consider” Concept Or Any
Propos~TAdd1tIona1 Incentives)

NOT INTERESTED: No. 136 (11% Ot Total Sample)
• - % ‘r~5

H
SALARY/ MONETARY BENEFITS (NET) 21

Offer more money 12
Offer more benefits 4
Offer better school benefits 4
Pay more than I make now 3

• TRAINING CAMPI~NLISThENT
_PERIOP.. (NET) 2.

-
~~ Offer c ioice of job training 4

- , Shorten training period 3
Drop the 6 year active duty 3

REDUCE MILITARY DISCIPLINE jNET)

• More relaxed uniform standard 2
Be able to drop out if dissatisfied 1

— 

OTHER
r

No inducement possible/would not go
In any event ~Q.

Don ’t Know 7
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II. THE ROLE OF PARENTS IN SONS ’ DECISION

I TO PARTICIPATE IN THE IRR PROGRAM

— - F

- Parents ’ Attitudes -- as perceived
• by sons , and actual

Reasons Why Likely or Not Likely to

-

~ Encourage Sons ’ Participation

p

I-

~~A ___ — - -~~

— -——- -.~~~~ - -~-—-~~.------- —-~--- — - —--—-—--•----——- - - -
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40.
FINDINGS : PARENTS ’ ATTITUDES TOWARDS IRR $

- 

Sons ’ Perceptions of Parents ’ Attitudes

Sons in high school who have a positive propensity for the IRR program tend

to feel that their parents would also be positive toward the program (78%).

On the other hand , sons negative to IRR do not necessarily feel that they

- 

- and their parents are as fully in agreement. That Is, they tend to perceive

their parents as being more evenly distributed in terms of positive (35%),

negative (45%) and neutral (20%). Apparently, those who are positively

disposed toward the program feel the need to reinforce their opinions with

parental approval more than those with negative attitudes towards IRR.

Parents’ Actual Attitudes

When high school sons are positive toward IRR , their parents tend to be

-
• 

positive about the IRR program, though not to the extent that their sons

perceive (63% vs. 78%). This is generally the case among both parents of

juniors and parents of seniors. However, parents of high school sen iors

with positive propensity for the program are more likely to encourage their
-

- 

• 
sons to participate since they actually tend to be more posi t ive  than parents 

p

of Interested high school juniors (81% vs. 74%).

Why Likely to Encourage Participation

Parents are generally -In agreement with their sons In terms of reasons for

favorable reactions to the IRR concept. Positive responses given most were

related to:

- Job, Education and Income Benefits

- Interes t In Armed Services/ Patriotism
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Fathers tend to be more Interested in the Armed Services aspect (40%)

whil e mothers are more concerned about education benef i ts (34%) that

might be availab1e~

Parents of j uniors and parents of seniors are virtually the same with regard

to reasons for positive reactions to the program.

Why Not Likely to Encourage Participation

Once again , parents (fathers and mothers) tend to agree with their sons on

the negative aspects of the IRR program -- the militar y/milita ry life , inter-

ference wi th a job , still going to school , plus the fact he is too young .

Howeve r, the negative aspects of still ~~ing to school and he is too young

become far stronger among parents of high school junior than among parents

of high school seniors .

Parents of Juniors Parents of Sen iors

- Still in school 48% 39%

- Too young 18 6

— I .

No Interest in IRR

Only four percent of all parents are absolutely against the IRR concept --

Basic and Additiona l Incentives , and for these fathers and mothers, there

are no further incentives that would change their mi nds .

- -

~

-

-~
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Chart 21 42.

PARENTS ’ OPEN-END RESPONSES TO WHY LIKELY TO

ENCOURAGE SONS ’ PARTICIPATION IN IRR

(Base: Parents With Positive Propensity for IRR)

Total
Parents Fathers Mothers*

JOB/INCOME BENEFITS (NETI ~~~~.. ~~~~~.

School/education benefits 9 3 16
Money/woul d have income 8 3 13
Would provide a job 8 7 8
Lots of benefits 4 • 6 0
Hard to find a job 2 3 0

INTEREST IN SERVICE/PATRIOTISM (NET) ~
]_

Father/relative was in service 15 22
• Wou ld have served country 6 9 0

Woul d be ready In emergency 4 3 5

CHANCE TO SEE WHAT SERVICE IS LIKE (NET) j~.

Temporary/not have to spend 3 years 9 6 11 
-

•

See what service is like 9 9 8
Find out if he l ikes  serve 3 3 3
No comitment/can get out 2 3 0

MISCELLANEOUS

Something to do 6 3 11
Program sounds good 5 4

*Small Base
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Chart 22
- 

4:

L PARENTS ’ OPEN-END RESPONSES TO WHY LIKELY TO

ENCOURAGE SONS ’ PARTICIPATION IN IRR

I (Base: Parents With Positive Propensity for IRR)

Parents of High School Students
Total Juniors* $~~~~~~~*

— S S

JOB/INCOME BENEFITS (NETJ 28 24 28

Would provide a job 8 8 7
School/education benefits 9 6 9

— Money/would have income 8 6 9
Lots of benefits 4 2 4
Hard to find a job 2 2 2

INTEREST IN SERVICEJPATRIOTISM (NET) 21 25 19

Father / relative was in service 15 19 12
Would have served country 6 6 5
Would be ready in emergency 4 4 4

— Cl-lANCE TO SEE WHAT SERVICE IS LIKE (NETJ 19 i.~. 20

Temporary/not have to spend 3 years 9 8 9
See what service is like 9 8 7
Find out if he likes service 3 0 5 —

No coimiiitment/can get out 2 0 4

MISCELLAN EOUS p -

Something to do 6 13 0 .~~ f
— 

Program sounds good 5 0 9 _•

.;

- . * Small Base
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44.

PARENTS ’ OPEN-END RESPONSES TO WHY NOT LIKELY TO

ENCOURAGE SONS’ PARTICIPATION IN THE IRR

- 
(Base: Parents Negative to IRR Concept)

Total
Parents Fathers Mothers*

S S

STILL IN SCHOOL/TOO YOUNG [NET) 48

Still going to school 44 42 46
Too young 13 10 17

DON’T LIKE MILITARY SERVICE/LIFE (NET) ~~~~~.

Not interested in Armed Services 14 14 10
Heard bad things about services 7 7 6
He wouldn ’t like military life 5 4 6
Don’t believe in military 3 3 2
Encourages low morals/drugs 3 4 2

DON ’T NEED A JOB/INCOME (NET) IL IL
He has a job 11 12 10
Woul d interfere with career 5 4 6
He would rather work 3 1 4
Not enough money 2 1 2

- 
FAMILY/PERSONAL REASONS (NET) 1 1
He is needed at home 6 6 6
He wouldn ’t be accepted/• health reasons 1 0 2
He plans to get married 1 1 0

MISCELLANEOUS

Six year reserve coninltment 7 4 10
Prefer other service programs 5 6 2
Has other plans 4 6 2
Doesn ’t have time 2 1 2

* Small Base
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PARENTS ’ OPEN-END RESPONSES TO WHY NOT LIKELY TO

ENCOURAGE SONS ’ PARTICIPATION IN IRR

(Base : Parents Negati ve to IRR Concept)

Parents of High School Students

Total Juniors Sen iors*

STILL IN SCHOO~JTOO YOUNG (NET) 53 61
- 

- Still going to school 44 48 39
Too young 13 18 6 —

DON ’T LIKE MILITARY SERVICE/LIFE (NETJ 32 26 36

Not interested in Armed Services 14 12 16
Heard bad things about services 7 4 10
He woul dn ’t like militar y life 5 9 0
Don’t believe in military 3 1 4
Encourages l ow morals/drugs 3 0 6

DON’T NEED A JOB/INCOME (NET) 18 12 24

He has a job 11 6 15 -:
-: Would interfere with career 5 3 8

He would rather work 3 3 2
Not enough money 2 0 4

FAMILY /PERSONAL REASONS ( NET) 1 4

He is needed at home 6 4 8
He wouldn ’t be accepted/

health reasons 1 0 2
He plans to get married 1 0 2

MISCELLANEOUS

Six year-reserve conini tment 7 9 4
Prefer other service programs 5 3 6
Has other plans 4 7 0
Doesn ’t have tIme 2 1 0

*Small base 

—~~~~- -~~~~~~~~~~~~~~~ -— ----



-~ -; ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ - . ~~~~ -~

4b.
— 

Chart 25

SON’S PERCEPTION OF PARENTAL ATTITUDE TOWARD
PARTICIPATION IN IRR

(Base: Total Sons In Each Group) 
_ _ _ _  

Attitude

— - “ -  Positive

Neutra l

Negative

a

PARENTAL ATTITUDE TOWARD
IRR ~.S PERCEIVED BY SONS _____________  ______________

— 7_’

/
35%

/ / - - -

- -

- / - - .

Positive ‘78~
— / 20

• I
Neutral 17 I -.

_
/ 

/ -  -

.

— 
~~~~~~~~~~~~~ - T -  .

. 

- 
. - ,

Nega tive 
_ _ _ _ _  

/-~~5 ‘c
’ .

- 
_ _ _ _ _ _ _ _ _ _  

-~ 
- 

-‘ 
.

Sons With Positive A’,1
Propensity FOr IRR Others

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ —-~~~-- ~~

~-
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Char t 26

PARENTS ’ ACTUAL ATTITUDE TOWARD SONS’ PARTICIPATION IN IRR

(Base: Total Parents Interviewed) Attitude

--“ Positive

Neutra l

-/~~/ Negative

PARENTS ’ ACTUAL ATTITUDE 
_____________ _____________

— .—
- /

, ,• —
/_ - -

- ,
- 

- 

35%
/ -

- ,
_

Positive /  •~ 3%
; 

-- ;- -,
/  8

- -I
- I, 

-- ~~~ - _ .-
~~ 

- b_ -_.
/ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

/ / ~~~~~~~~~~~~~~~~
- : -

‘
.~~~

•

• 

- 
11 ~~~~~~~~~~~~~~~~~~~~~~~~~~~~

- 
,, / -

- — 
/ / \\~\ ~~~~

Neutral 6 / -

- . ‘ _
“ “- “ ,.

Negative 
~ \~~

}_ . 
‘-

~~~~~~~~ 

. \ . ‘~•\~~ 
-

~ 
r

-

~~ - : - -

. 
-

____ ~x’ x ~~
‘ \ 

_ _ _ _ _ _ _ _  

. — 
- _ _ _ _

Sons With Positive Al l

- 

Propensity For IRR Others
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Chart 27

r 
PARENTAL ATTITUDE TOWARD IRR AS PERCEIVED

— 
BY JUNIOR VS. SENIOR SONS

(Base: Total Sons In Each Group) 
-

- 
A t t i t ude

- Positive

— 
Neutra l

- 
-
~~~~.

-
.

r -
‘ Negative

— PARENTAL ATTITUDE TOWARD
IP.R AS PERCEIVED BY SONS 

- - 
-

- 

,
,- - 

-

- I -

/ - I

I ~

Positive 74%’ I
- /‘ 81%

/  
- 

.
,

p
/ -

/
- p  

- - -  
-~~~~~~~

/ ,,
‘ -

- /~~~~/~~~~~_
/

I - /
- , / - -

— 

Neutral ‘1 13

Negative 
_ _ _  _ _ _ _ _ _ _  

- — —

— Juniors Wi th Seniors With
Positive Prop~~sity Positive Propensity

I For IRP For IRR
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C h a r t  28

I PARENTS ’ ACTUAL ATTITUDE TOWARD SONS ’ PARTICIPATION
IN IRR - JUNIOR VS. SENIOR SONS Attitude

(Base: Total Parents of Each Group)
Posi tive

Neutra l

-
. — :- Negative

PARENTS’ ACTUAL ATTITUDE
,

_ _‘ ,
_

_~~ I-

L - - -

/

Posi t ive  - .
~9% -

/ -- 69%

p

I - -

Neu tral 5 -‘~~~~

- 
.4.— 

4.__ - -

I ,  - ‘4.~_ 
—•

~ _________
I- ‘/ 

- - - *
- -

‘
/ - 

6- -
.
/

- 
- 

.4
.44. 

_ _ _ _ _

I

, 

)~ 
-

- - :  -

Negative -. ‘$ •  
- - 

- 
-

- 

- 
. 23 .

/ .- ‘/>
~ ~~ _ _ _ _ _ _ _  

- , 
-

Jun iors W ith Sen iors WIt h
Positive Propensity Positive Propensity

L 

For IRR For IRR

A 
_ _ _ _ _
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Chart 29

PARENTS TOTALLY UNL IKELY TO ENCOURAGE
SONS’ PARTICIPATION IN IRR

(Base: Total Parents Of High
School Students)

PARENTS
BASE: No. 23T
_________ 

100

Total Parents Not
Interested In TI~~~~Program * 4

Fathers Not Interested 2

Mothers Not Interested 2 
-

These parents are definitely against - 

-

their sons participating in the IRR 
-

program since the primary reponse to -

“What would the program have to offer0. .“ •- - -- 

-

was: NOTHING/WOULD NOT ENCOURAGE SON

TO JOIN UNDER ANY CIRCUMSTANCES.

* “Definitely would not encourage” -- Basic Program And/Or Additional Incentives

-— ~~~~~~~~~~~~~~~~~~~~~~~~~~~ - —- —-
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— Among P~ren ts of if I qh School St uden t.s
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DESCRIPTION OF ADDITIONA L INCENTIVES

After respondents gave their opinions of the Basic IRR Concept , they

- were asked how they would feel about the program if various additional

benefits were added .

Eli gible young men and parents of hi gh school students rated the IRR

program with the inclusion of each of the following benefits :

- ~ . 
- If a cash enlistment bonus of about $300 were

offered

- If the 12 week training period were split into -

- 
two 6 week sessions in two consecutive suniiiers

- 
- If education tuition costs of about $300 per year

for four years were offered

- 

- If there were an option to participate in paid
- - refresher traj~~n once or twice during the six

year period

_
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FINDINGS : EFFECT OF ADDITIONAL INCENTIVES

Among Total Eligible Young Men

- - The additional i ncentives tend to create incremental i nterest in the IRR

program; however, it is primarily an increase in “moderate interest”
- - rather than “hi gh interest”.

- - - The two incentives which seem to create the greatest incremental high

Interest are $300 tuition (+3% pts) and $300 bonus (+2% Dts) .

Among Key Analytical Sub-Groups

The additional incentives create considerably more interest among the Work

Force and High School students , than among Co”lege students .

Work Force -- These young men are most interes ted in the $300 tuition

incentive. “High Interest” is most affected by this i ncentive --

an increase of 3% (from 7% to 10%).

High School -- Two additional i ncentives -- $300 bonus and $300 tuition

-- create a cons iderable increase in “High Interest” among high school —

students and particularly among juniors (+11% and +8% respectIvely).

College Students -- In terms of incrementa l “Hi gh Interest” , the additiona l
- 

i ncentives have virtually no effect on the IRR program among this group.
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Among Parents of High School Students

Generally, parents tend to be highly supportive of the JRR program in that

their “Hi gh Interest” ratings (“Definitely Would Encourage ”) are very hi gh

on an absolute basis and when compared to ratings of their Sons in Hi gh

School . Fupthermore, when asked about additional incentives , their i nterest

in the program increased to an even greater extent.

- I

They differ slightly from their sons in that the $300 Bonus is relatively

less important to them. The strongest additional incentive among parents

- is the $300 tuition. (33% High Interest compared to 26%, 25% and 21% for

other additional Incentives.)

HI
p

H 1 
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Chart 30

[ INTEREST IN IRR CONCEPT AND ADDITIONAL

INCENTIVES AMONG TOTAL ELIGIBLE POPULATION

(Base : Total El ig i bl e Young Men) 

~~ ~~~rest
Modera te
interest I

Bas i c IRR Concept 
23 28% 

-

Additional Incentives -

Paid refresher training -

Two six—week sessions 
6 33

$300 Bonus 
~
, 33 40

$300 Tuition 
8 L I 43

p
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Chart 31

INCREMENTAL EFFECT OF ADDITIONAL INCENTIVE S

TO BASIC IRR CONCEPT ON W0RI~ FORCE

(Base : Tota l Work Force) 
~~

Modera te
L__ Interest

Bas ic IRR Conce pt 27 1 ~~

Pa id Refres her Tra ining 
~~~

- - 38 45

• $300 Cash Bonus :9.:~t 38 46

Two Six-Week Sessions 39

$300 Tuition Aid 38 148

F
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Chart 32

INCRETIENTAL EFFECT OF ADDITIONAL INCENTIVES TO

BASIC IRR CONCEPT ON HIGH SCHOOL STUDENTS

(Base: Total Hig h School Students)

~~ High Interes t

~~ Moderate Interes t
- - 

Total

Basic IRR Concept iL 28 J 3 1 %  
- -

Two Six Week Sessions 35 40

Paid Refresher Training 40 45

$300 Cash Bonus 
~~~~~~~~ J 35 45

p — $300 Tuition Aid -
~°: I 35 45

Juniors Seniors

Bas ic IRR Concept 32 ~B% 23 124%

Two Six Wee k Sess ions 37 I ~~~~ 3J 33 36

$300 Tuition Aid 
~~~~ -j 38 J 49 32 J 40

Pa-I d Refresher Training 
~ 48 I 4[ 31 J 35

$300 Cash Bonus 
~~~~ 

39 I ~3 64 32 38

LÀ 
- 

_ _ _ _
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Chart 33

INCREMENTA L EFFECT OF ADDITIONAL INCENTIVES

TO BASIC IRR CONCEPT ON COLLEGE STUDENTS

(Base: Total College Students)

D High Interest

~~ Moderate Interest

Basic IRR Concept 
~ J 11%

Paid Refresher Training 18 j  21

$300 Cash Bonus 
~I 19 21

Two Six Week Sessions 21 J 23

$300 Tuition Aid 27 30

p

~ 

-~~~~- --~~ —~~~~~~~~~~~~ - -~~~~~~
—

~~
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Chart 34

INTEREST IN IRR CONCEPT AND

ADDITIONAL INCENTIVES AMONG PARENTS

(Base: Total Parents Interviewed)

~~~~~In~erest
r’-’

~1Moderate

_________________ 

______
IIT

~

terest
Bas ic IRR Concept - - 44~.2 7 J

Two six-week sessions ~~~~~
- —j

25- f 23 1 4 8

$300 Bonus 
-

21 j 31 52

Paid Refresher - -. 
-

~ 
// 11 36 62

$300 Tuition 
33 29 j 62

p

b 
_______ -
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S

IV. RELATIONSHIP BETWEEN INTEREST IN

IRR AND INTEREST IN ARME D SERVICES 
—

- 

- ENLISTMENT

• Active Duty

. Reserves or Nationa l Guard

- - p

_ 
- -
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[FINDINGS: RELATIONSHIP BETWEEN IRR PROGRAM
AND OTHER MILITARY OPTIONS

- Among young men with positive propensity for IRR , there is also a general

- 

- interest in the Armed Services -- 63% expressed some interest in enlistina

in any of the services. Strong interest in the services , however , is

comparatively low (16%).

When viewing the overlap of strong interest in both IRR and Armed Services ,

we see that a third (35%) express High Interest in both . The nronnrtinn

of this strong interest overlap tends to decrease with the additional

incentives.

. The overlap of interest between IRR and the Reserves or Nationa l Guard is

only 18% for any interest and just 1% for hi gh interest.

- The two additional incentives which would most likely increase the IRR pool

while not creating more serious competition for the active Armed Services

are $300 tuition and $300 bonus.

p

— 
I i 
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Chart 35

ELIGIBLE YOUNG MEN WITH POSITIVE PROPENSIT Y

FOR IRR AND OTHER ARMED SERVICE S

(Base: Total Eligible Young Men) 
~~~~~~ High

Interest

~1 Moderate
I Interest

Those With Positive
Propensity for IRR

Positive Propensity for (N~.:
Enlistment in Other
Armed Serv ices —

Interested in Any Services (Netj 
~ 1 ~ J 63%

Air Force 28 j 35

Army 
61 20 26

Navy 22 26

Mar ine Corps 15_ j  18

National Guard/Reserves 
17 18

__JL -‘ A

--

~

- -
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- 
I 1 INTEREST IN IRR AND ADDITIONAL INCENTIVES

[ RELATIVE TO OVERALL INTERE ST IN MIL ITARY

— Chart # 36

- How to Read -

Top Bar Prior to exposure to the IRR program concept, 5.2% of the young

men interviewe d expressed high interest in enlisting in any of

the armed services in the next 12 months. After exposure to the

IRR Concept , 35% of these young men were also definitely likely

to consider partici pation in the basic IRR program.

Second Bar 4.8% of all young men in the stud y expressed high interest in the

basic IRR concept . Only 1 .8% of these prospects had over lapping - -

i nterest in other military enlistment. The interest of 3% was

concentrated exclusively in the basic IRR concept.

Bars 3-6 The introduction of each additional incentive resulted in incre-

mental interest in the IRR program. For example , paid refresher

training elicited high interest among 5.0% of respondents only

1% of whom had high interest in other Armed Services as well .

(Bar 3) Each of the succeed i ng bars can be interpreted in the t

same manner.
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Chart 36

INTF REST IN IRR AND ADDIT IONAL INCENTIVES
RELATIV E TO OVERALL INTEREST IN MILITARY

j i - - Overlap
(f3ase : Total Eligible Young Men). I Between

IRR and
Other
Service
interest :

HIGH £~TEREST IN OTHER I NO HIGH PRIOR INTEREST
MILITARY ENLISTMENT** (504,000) I IN MILITARY** 

-

(5.2%)

High Interest Basic IR~ Concept 3% I4 .8~ -

Paid Refresher 4 .1% (5. 1%)
Tra ining 

- I

Two 6-week 
3.8% - 

- 

-

Sess ions ~~- -i

$300 Bonus 5.8% ~7.3% )

$300 Tuition 6.6% ~8~2%) 

:

* Projected Male Population 17-21 
-

Source: U.S. - Bureau Of - The Census 1975

** Prior To Hearing ADout IRR Concept - -

- --.~~~~~ -------
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WHAT IS THE MARKET POTENTIAL FOR THE BASIC IRR CONCEPT AND WHAT

ARE THE CHARACTERISTICS OF THE INTEREST GROUPS?

The e8ti?nated ma.-rimu,n L’tC ~-l~ i~Zl J 1) P  the 1~w :~‘ J ~v~-~-t •‘z

1RR p ro~rr ’~ n ia ap ~roxiniate / - : /  44 t~-’ ~~~ lO !~ 1 m -’~: — — 4.  PU

nonzAi-ation 1? t1 1 

~1 ~i’~zi~~ ~

%of No. of
Popula tion Young Men

- Total young men (17-21 ) 100% 9.7MM

- Have moderate interest in IRR
(Definitely or Probably would
consider) 27.8% 2.7MM

- Have high interest in IRR
(Definitely would consider) 4.8% 465.6M

- High interest among work
force and college plus high
school students whose parents
would not disapprove 46% 446M

t .
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WHAT IS THE MARKET POTENTIAL?

(Cont inued )

Work Force young men x ’Cprt ~o~ nt the !- zr~i~ r-7~z~~~lp-: t~
-i  ~~ the hig h

~otentic1 1 p rosp ecte fo r  the ; ‘r ~ 7P0 ’!. H iqh ~~!ho~ 1- ‘~v~ ior.~ ~i

L ’
~~ 1 1~~ o ~~ tudente 2 l-~~’ ~~en t -

~ t 1  -
~~ t i  -

- !~u t to much Z ~ ‘~~~~~~~
-i

extent.

% of Strong
IRR Potential

Wor k Force 70

High School JunIors 15

Co l lege Students - 

13

~IiIII ~i A A 
-
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WHAT ARE HIGH SCHOOL PARENTS ’ ATTITUDES TOWARDS THE IRR PROGRAM

AND TO WHAT EXTENT DO THEY AGREE WITH THE SONS ’?

Parents tend to agree v ith their eone who have a positive propensity

for the program and 3 in genera l tend to have favorable attitudes

towards the IRR concept.

- 63% of parents whose sons have a positive propensity

for the program are also positive

- only 4% are definitely against IRR under all circumstances

- - —- - — 

~~~~~~~~~~~~~~~~~~~~~~~~~~~
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WHAT IS THE EFFECT OF ADDITIONAL BENEFITS/ INCENTIVES ON INTEREST

IN THE IRR PROGRAM?

All measured incentives incn’.ased interest in the liii? program.

However, the one which was moat effective against all targe t

sub—gro ups was $300 Tuition Aid. This would p roduce wi additiona l

market of almo8t 400M young men.

Incremental
Strong Interest

Percentage No. of
-~ Pts. Young Men

Work Force + 3 + 13211

High School + 7 + 224M

Juniors (+ 8) (l38M )
Seniors (+ 5) (86M)

College + 1 + 21M

TOTAL + 377M

p

____________ __________

- -



- - — - —flnw_~~~~~
- —~~~~~

--
~~ - -- 2~~~~~~~ - ~~~~~~~~~~~~~~~~~~~~ — -

- 
71.

ADDITIONA L TABLES

- Demographic Charac ter istics of Pos iti ve

Propensity Sub-Groups

• Personal

• Household

p

r -

I 
— — 

—— — 
—-———— .
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WHA T IS THE POTENTIAL IMPACT OF THE IRR PROGRAM ON OTHER MILITARY 1
RECRUITMENT PROGRAMS?

About a third of those highly interested in the IRR concep t

were also hig hl y interested in other forms of military

enlistment. But since about the same proportion indicates its

interest in IRR re lates to the opportunity it provide s to

try military life1 it is conceivable many of these recruits

might opt for active service after IRR training . There is

almost no overlap between interest in IRR and interest in

the Reserves/National Guard.

— 35% of those with high interest in IRR have high

interest in other forms of military enlistment.

- Approximately 40% of the high propensity group

gave as their reason for interest in IRR “a chance

to see what milita ry life is like ” .

- Only 1% express high interest in both IRR and —

Reserves /National Guard . 

-n-- - ---
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72.
Chart 37

DEMOGRA PHIC CHARACTERISTICS OF ELIGIBLE YOUNG MEN WITH
POSITIVE PROPENSITY FOR BASIC IRR CONCEPT

(Base: El igible Young Men Who Definitely or
Probably Would Part ic ipate)

High School
Total Work Force College* Jrs. Srs.*

AGE OF RESPONDENT

17 34 22 - 81 21

18 18 9 13 12 62

19 18 23 -22 6 15

20 16 22 52 1 2

21 14 24 13 — —

~~~~~ bases 
-

-
~~~~

I
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Chart 38 73.

DEMOGRAPHIC CHARACTERISTICS OF ELIGIBLE YOUNG MEN WITH
POSITIVE PROPENSITY FOR BASIC IRR CONCEPT

(continued)
(Base: Eligible Young Men Who Definitely Or

Probably Would Participate)

POSITIVE PROPENSITY_FOR IRR

- - Total High School Work Force Co1leg~

MARTIAL STATUS OF RESPONDENT

Married 
- 

NA 20 3
Single 89 80 97

EDUCATION OF RESPONDENT
[Hfghést Level Expect To Complete)

High School 33 40 34 -

Some College 8 7 9 12
College 33 33 30 48
Graduate School 10 10 5 34
Trade/Vocational 10 9 12 -

Other 6 1 10 6

EMPLOYMENT STATUS OF RESPONDENT

Employed Full-Time 38 25 52 12
Employed Part-TIme 26 29 18 55
Unemployed 36 46 30 33

OCCUPATION OF RESPONDENT

White Collar 1 2 8 15

Professional/Managerial 3 - 8 10
Cler

~~
al/Sales 4 2 — 5

Blue Collar 42 32 52 23
• 

— — — —

Skilled 14 6 20 12
Unskilled 28 26 32 Il

- . Other 20 29 1

RACE

Black 23 24 22 25
Whi te 75 74 75 75
Other 2 2 3 -
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— Chart 39

HOUSEHOLD DEMOGRAPHIC CHARACTERISTICS OF ELIGIBLE YOUNG MEN -

— WITH POSITIVE PROPENSITY FOR BASIC IRR CONCEPT

(Base: Eligible Young Men Who Definitely Or 
—

Probably Would Participate) 
—

POSITIVE PROPENSITY FOR IRR ~
-

- 
- 

Total High School Work Force College_

% ~~

- - -
_ ____•_% _ _ _ _ _

— AGE OF HEAD OF HOUSEHOLD —

Under 25 15 1 25 9
25— 34 3 2 4 - 

I

35 - 39 12 15 11 7 -40 - 44 24 31 19 18 -

45 — 49 16 16 15 24
5 0 — 5 4 19 21 16 31 -
55 — 64 7 7 7 8
65 and over 4 7 3 3 -

LAST GRADE IN SCHOOL COMPLETED -

BY HEAD OF HOUSEHOLD

8th Grade or Less 16 14 19 9 -
-Some High School 30 29 34 9 I

Completed High School 37 31 37 48
Some Col lege 10 15 6 18Completed College 7 11 4 16 

-

p

— 

~
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.i

_
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Chart 40

HOUSEHOLD DEMOGRAPHIC CHARACTERISTICS OF ELIGIBLE YOUNG MEN
WITH POSITIVE PROPENSITY FOR BASIC IRR CONCEPT

(conti nued)

POSITIVE PROPENSITY FOR IRR

Total High School Work Forc e College

OCCUPATION OF HEAD OF HOUSEHOLD

White Collar 24 30 17 47

Professional/Managerial 16 23 9 33
Clerical /Sales 8 7 8 14

Blue Collar 42 35 49 25

Skilled 21 20 23 14
Unskilled 21 15 26 11

Other 34

Service/military/disabled 21 29 17 14
Homemaker 7 4 9 7
Unemployed 5 2 8 -

Student 1 - - 7

MARTIAL STATUS OF HEAD OF HOUSEHOLD

Married 74 84 70 60
Single - 5 2 6 10
Divorced/Wi dowed/Separated 21 14 24 30

HOUSEHOLD INCOME
- 

- Under $10,000 43 45 43 34

• Less than $5,000 11 8 14 4
$5,000 — 6,999 12 13 11 13
$7,000 - 9,999 20 24 18 17

$10,000 Or Moie ~~~~~.

• - $10,000 - 14,999 23 14 28 27
$15,000 — 19,999 17 20 16 17
$20,000 or more 17 21 13 22 —
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TECHNICAL APPENDIX 

1

— 
- Telephone Probability Sampl e

— 
- Sample Weighting

—

- ~~- 
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IU PIU-IE PI~ B~BILITY SN’11’LE
a

San~le cases were allocated to each state in direct prc~ortion to the nu~~er

of residences with telephones in each state. Within each state, telephone

prefixes were selected with equal prcbability fran a list containing all

possible telephone prefixes and four—digit rarxkin nunters were then selected

for each sample prefix.

a The resulting increase in geographic dispersion a~~s accuracy to survey

results. This systan makes cluster sampling entirely unnecessary and tends

to minimize the biases and sampling error inherent in cluster sanpling.

— This procedure offers greater validity and accuracy in producing projectable

survey results. I 

- -

-

‘1~~ use of randan digits includes, in proper proportion, those 1-
~xiseholds

- with unlisted ntrnbers. Since this is a growing Ixculation segment and their
a attitudes and behavior may be different , it is essential that they be

included in their proper proportion. In addition, and perhaps even n~re

importantly, the ran&in digit dialing method also includes luiseholds with

ne..z telephone nunbers. Since directories are only pthlished once a year

and abait b~enty percent of the population tw ve each year, this segmentr of the popilation axtld be missed with other methods of sa~~ling.

— 

—~~~~~~~~~~~~~ - - 
- -
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S~~ LE WEIC~ TING

The p.irpose of sample weighting is to make results nore projectable by

making than representative of the popi].ation of 17-21 year olds not in

- 
military service. Weighting in this study was necessary to:

- adjust the high school , ~~rkforce and college sar~les quoted
- at 400 each to their proper proportion of the pcpil ation.

- Correct for bias inherent in using telephone probability

san~le in lieu of an in-hane national probability sample.

- 
the weighting procedure a~ sisted of adjusting the in—lutE cxITç)leted

questionnaires by the a~~ropriate percentages as found in the 1976 Navy
- 

M~RI weighted daicgraphic characteristics obtained fran the screening 1-
- 

interviaqs. Since this was a National Probability Study cond~~ted in—

lutE consisting of 73 Pal’s (157 self-weighting clusters) in the U.S.

including Alaska and. Hawaii, the datographic characteristics of the sample

represented the in-bane population of 17-21 year olds. In addition, it was

necessary to weight the on-campus sample to reflect their true portion of

the 17—21 year old pcçulation.

a

— ~~~~ —-—~~~~~~~~ —--~~ ~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~



-— ~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ fl~T - - - -

.4 
—

IN-~~4E S~~~LE

Discrepancies were adjusted by means of a n*.iltivariate weighting procedure.

!flE weighting is performed by Grey ’s Multivariate Sanpie Weightift3 and

Balance program*. This technique is superior to successive unidinEnsional

weighting since it f inds a unique ]east square weighting solution which

minimizes the anount of each respcx~lents weight and retains the maxlxnun

— 

statistical efficiency for the sanple. Since the procedure also takes into

account the natural covariance skews of population characterist ics, cross-

tal:*ilation results are nore projectable than with unidimensional weighting.

- The algoritl’zn is an iterative procedure that consists of adjusting each

— 

characteristic successively until all characteristics are within a specif ied

tolerance level. The procedure is to set up a multidimensional matrix

representing all frequencies and perfox.in the foll~~ing procedures:

— Calculate marginal weights for the first dam~graphic

characteristic.

- t.tiltiply those weights to all cell frequencies.

- Sun the marginal cell frequencies on all characteristics e —~ 

-

1~V~ above is repeated for successive characteristics until each one has been

c~ r~ I • .t & one tune. This represents an iteration. This convergent iterative

-.‘~~ s’t~~~ is r.’i~,.~at.’d unti l no characteristic is differs by nore than .049 of

- - • ~~~~~~~~~~~~ f : i  p~ the ~x *i  1 Jt ton proportion.

- 7 (I  I t t~~
. .~ 1qc* i thn, see :

-. • .st ~ iu? ~~~ ~ 1juatni~ t of flst.a”,
4• •~ 

•
~~~~ Y~ ‘h ~ ‘. 4 , ~h~~’tei
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1~ determine the weight for each respondent, the weights for each character—

istic for that resp~~dent are multiplied together. This weight is then

assigned for each respondent to use In the taLvlaticsi ç~iase of the project. 
-

-

S

p

+ 
I
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~~~ ARISCt1 (P ~~~~~~WflIC (iM~P Cl~~ISTIC~ (P ~~~PIEl~D ~~~~ ICZIlAIWS CF P~%IES 17-21
t~~~ r IN tULITN~f SEIWI~~ FOR 1976 MI’RI ~ 1RVEY VS 1977 IRR.

1976 1977

~~RI IRR
— (~~ f l~ f l~~~) 

_ _ _ _ _ _ _ _ _  
_ _ _ _

— 

~~~ JPATIW HEAD (P

ProfessicnailManagerial 22.42 35.74 0.6692
Clerical/Sales 8.61 10.21 0.8317
Skifled/Tinakilled 37.54 37.14 0.9601

-~ ~~ Othar/~~ject 31.43 16.92 1.9003

— ~~BITAL STA~US H~~D CF IJ~JS~ LW

Maxried 77.48 77 .28 1.1153

Othex/I~ject 22.52 22.72 0.7140

~~~ S~~~ W U~~~~E

Under $7,000 17.12 11.01. 1.2780

_ 
$7,000 — $9,999 13.01 9.81 1.1878
$10,000 — $14,999 19.12 16.22 1.2574

- $15,000 and o~~r 32.73 44.94 0.7871
I~ ject 18.02 18.02 0.9395

r 
_

r 
~*iite 83.58 85.69 1.0176 :
Ot~~r 16.42 14.31 0.9224

** Base — 999 for 1977 I.PR

1~

- ~~~~ -~~~~~~~~~~- - — - ~~- -~~ —-~~~~~~~~~~~~~ -
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(cont’d)

1976 1977

___________ 

(uN~’EI~~n~~ ) 
_______

-~~ 
- _ _  

H
~~at 

17.62 23.92 0.8081

- 
C~ itra1 33.43 31.53 1.0882

Sc*ith 32.03 30.63 0.9347

~~st 16.92 13.91 1.2749

—

CF D~)WIU~ L

17 Years 27.83 29.03 1.0696
18 Years 22.02 20.42 1.2349

- 19 Years 17.62 17.32 0.9556
20 Years 16.52 16.12 0.9059
21 Years 16.02 17.12 0.7937

Vbrk Force 48.05 40.34 1.1967
College 16.72 19.02 0.9952
Elenentaxy/}Iigh School 35.24 40.64 0.8033

— 999 fc~ 1977 IRR
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Since the ratio of on-carpis/off-c~mç2us was .31051.6895 in the 1976 M1’RI,
• the 1977 IRR sample of 212 on-caip~s cxxpleted q~~stionnaires needed to be

weighted dc~n to 74 to bring it In line with the 167 of f-cam~~is college

intervi~~s.

-

- 

167/212 = .349

- 
Since this ~~ n weighting of the on-catç~1s sa~ 1e r&ix~e1 the nurt~er of

- weighted respondents to 1,067 or be1~~ the 1,201 interviewed respcu1ents,

it was necessary to further nultiply all respondents by a weight of 1.12

in order to bring the weighted samp].e baa to 1,201.

1,067
1,201 = 1.12

• I

—

t ~
A 

-

_  _ _  
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~I1~ total cczpleted q~~stionnaires were 1,201 and were broken dcs~n as

S 
follc*qs:

Ibtal Uaieighted i~~gi

Basic In—ibne Interviews 999

College th-Canpis Interviews 212 ~ëighted ‘lb 74

College ~bt-Q~-C Lçams Interviews 190 ~~ighted lb 167

999 + 74 = 1,073

Basic + S~~planentary = ‘ibtal = 1,200

- 
~~ighting 1,073 to 1,200 resulted in a weight of 1.12.

This weight of 1.12 was a~p1ied to all, respondents.

- 
Ncz~ College (999—167) 832 X 1.12 = 931 Baspcz~ents

College ~4~t (167) - 167 X 1.12 — 187 J~ epcrmdents
C~i C~mçus ~~ighta1

- 

College (212) 212 X .349 = 74 X 1.12 — 83 1~epa~ients
~~~Canp~s P~i~*ad

1,201
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