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. ABSTRACT

This document defines the Preliminary Integrated Lo-
gistics Support Plan (PILS) which describes the sup-
port requirements:; provisioning, procurement, and
acquisition of parts, equipment and facilities: and
performance of support activities for and during the
"externally mounted, automatically expelled/inflated
multiplace life raft for helicopters" development
program, “Automated Life Raft" (ALR).

KEY WORDS

Maintenance Engineering Contract Maintenance
Analysis (MEAS)

Support Equipment Special Test Facilities
Repair Parts Maintenance Evaluation
Supply Support Transportation, Packaging
Storage and Handling (TPSH)
Training Management Support
Equipment Publications Software Analysis Program
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"1l. INTRODUCTION

This plan describes the Contractor's program for definition of
support reguirements; provisioning, procurement, and acquisition
of parts, equipment, and facilities; and performance of support
activities for and during the Automated Life Raft Program. This
plan is presented in the general format contained in AR30A with
individual sections (plans) tailored to address the Life Raft
System Development & Production Program requirements.

The following plans constitute the Contractor's Preliminary
Integrated Logistics Support Plan (PILS).

a. Management Support

b. Maintenance Documentation and Analysis

c. Support Equipment

d. Repair Parts and Supply Support

e. Training

f. Equipment Publications

g. Special Test Facilities

h. Contract Maintenance

i. Maintenance Evaluation

j. Transportation, Packaging, Storage and .Handling

2. SUMMARY

One objective in the development of this plan was to make maximum
use of the existing support concepts, procedures and resources. AS
such, the PILS has been structured, in detail, to use logistic
support data and analyses developed during the helicopter flotation
study and the life raft study, contracts N62269-75-C=-0469 and
N62269-75-C-0454. Use of these data and analyses precludes dupli-
cation of effort and provides the visibilityv necessary to assure the
maximum use of existing logistic resources for the automated life
raft study. This approach is summarized as follows:

a. Maintenance Documentation and Analysis

- Maintenance concept development is not required.
Concepts developed under other programs are used.

- Maintenance Engineering Analysis (MEA) documentation
is minimized to that necessary to satisfy life raft
system requirements.

b. Support Equipment
- Equipment used to build and install the system will be

standard. Peculiar Ground Support Eguipmeny (PGSE)
will not be required.

c. Repair Parts and Supply Support

= Support will be based on actual needs defined by MEA.

FORM 46734 (0 o6
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R Training

- Boeing personnel assigned to maintain the automated life rafts
will receive their training through participation in the
fabrication and ground testing of the life raft system.

- No special training devices or equipment shall be required
to train Government personnel.

e. Equipment Publications

- Appropriate sections from existing technical publications
and maintenance task sheets from MEA's will be used in lieu
of new publications development.

- Maintenance and operational checklists will be prepared
as required.

f. Facilities
- Existing facilities shall be used for support.

g. Transportation, Packaging, Storage, and Handling (TPSH)
- Special reusable containers shall not be required.

- TPSH requirements will be satisfied by the most economical
accepted commercial practices.

3. MANAGEMENT SUPPORT PLAN
3.1 scoez

This plan describes the Contractor's management of the Life Raft
System's Program support activities. The objective of this plan is
to define a program of management, scheduling control, and liaison
to ensure effective and efficient logistic support throughout the
Life Raft Development and Production Program.

3.2 MANAGEMENT RELATIONSHIPS

The contractor's Integrated Logistic Support (ILS) management
interfaces are shown in Figure 1. The H-46/107 Manager,
» is charged with the overall responsibility for the contract-
or's H-46 activities. The PILS/Product Assurance Manager,
is responsible for integration of all ILS activities and is the
primary point of customer contact within the branch on all life raft
logistic support matters.

SHEET 9
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3.3. MANAGEMENT PROCEDURES P |

The plan provides for the accomplishment of five key management
tasks:

iy i Y A

P

PILS Revision

. Government Liaison

Engineering Change Control Support

. Scheduling Control and Status Reporting
Vendor/Supplier Participation

o
o N o

T

3.3.1. PILS Revisions

Boeing/Vertol shall prepare and submit revisions as required. i
3.3.2. Government Liaison

Liaison with the Government shall be conducted on a continuing
basis. When problems arise which affect logistics integration,
the Government PILS Project Officer will be so advised.

: 3.3.3. Change Control Support

The Boeing/Vertol PILS Manager or his designated representative shall
ensure that all configuration changes which evolve during design,
development, fabrication, and testing can be adequately supported
prior tc commitment. Additionally, he shall take required action
to update the PILS and implement required logistic support actions.

A T

kel

3.3.4. Scheduling Control and Status Reporting

Scheduling control and status reporting shall be an integral part
_ of the Contractor's Cost and Schedule Control System (C/SCS). |
! The PILS Manager shall monitor PILS activities and ensure compliance |
b with established schedules. He shall report noncompliance or |

foreseen delays and problems with amplifying information and e |
recommendations for schedule recovery. |

3.3.5. Vendor/Supplier Participation 1

Boeing/Vertol shall include applicable PILS requirements in procure- |
ment specifications and source control drawings, and shall be |
responsible for all aspects of support for Contractor-Furnished {
Equipment (CFE). In addition, Boeing/Vertol shall require suppliers .
to provide the drawings and specifications necessary for preparation |
of Maintenance Engineering Analyses for remove/replace/repair
functions and provisioning documentation. Design reviews of
supplier items shall be conducted by Boeing to ensure that support
for supplier items shall be adegquate through out the Life Raft
Development Program.

g |
!

FORM 46284 (2/66)

SHEET 10 ' l




QA WA i

oy

o ARSI

NUMBER D210-11114-1
7:"( Bgfl/‘y&- COMPANY REV LTR

3.4 SCHEDULES

Major plan activities are shown in Figure 2.

4. MAINTENANCE DOCUMENTATION AND ANALYSIS PLAN

4.1 SCOPE

This plan describes the requirements for Maintenance Engineering
Analyses (MEA's) and resultant documentation used to attain logistics
integration for the Life Raft Development Program. The objective of
this plan is to define a program of data and requirements analysis
and documentation which will identify and document all support re=-
quirements and provide appropriate recording of all logistic events
and support usage.

4.2 MANAGEMENT PROCEDURES

There are two key tasks to this plan:

a. Maintenance Engineering Analysis (MEA) Process
b. Maintenance Engineering Analysis Documentation

| The Product Assurance Maintainability organization shown in Figure 1
shall be responsible for the accomplishment of these tasks. Detail
task descriptions are contained in the following paragraphs.

4.2.1 MEA Process

The process described herein shall identify logistics requirements
through the analysis of existing data and MtAs documented during
the Software Analysis Program. The process shown in Figure 3 con-
tains three critical activities which are described below:

a. Maintenance Support Concept Definition
b. Maintainability Analysis
c. Maintenance Engineering Analysis

4.2.1.1 Maintenance Support Concept Definition

The maintenance support concept for the Automated Life Raft System
shall be predicated on the following:

a. Support concepts identified for major components under the
Software Analysis program shall be used.

b. The Contractor shall provide all Organizational and Direct
Support maintenance for the Automated Life Raft System.

c. The Contractor and/or his subcontractors shall provide
General Support and Depot maintenance for Contractor-
Furnished Equipment (CFE).

d. The Government shall provide General Support and Depot
maintenance for Government~Furnished Equipment (GFE)} .

FOHM 46.d4 (1 66)

SHEET 11




8 57

NUMBER D210-11114-1

REV LTR

“’/’:/C.’; COMPANY

-
-

™™ gg

|

H3IOVUNVYW
WTdD0dd

LOT/9%-H

$92°jJ433u] juswabeuey 3u0ddng J13S 607 pajeubaju] Aurutwl|dag | 3J4nbL4
4H0d4dNS SIULSIDOT 3AINOHd .
ALITISVAIAYNS }= ALITISYNIVINIVA
Al34vS == Al1718vI13Y
359 == SYOLIVS NYWNH
N ONIHIINIONT *
1831 9 ¥ NOI12NA0Hd
1HOI1T4 e p B HNIT00L
S y;
. s -~ \
1404ddNs & ST1/30NVHNSSY =
1ongoyd [T T T~ \.\lv. 19NAa0Yd ﬂl =] ONIENLOVINNYIN
~ 7 N
- N
. \\ /A .
S31L1N10V4d - IVIYILVWN
¥0o12341a
ONIHIINIONI SNOILVHE340

FOMy s

SHEET 12

T e v . —

- —

—-——

- -

- y—— V- v—— o

T S ———— -




S3T3TATIOY uelq IoleW 3o aInp=yss °z aanbrtg

= o A e |~‘l vMﬁI«a.‘x —r—T— |l~| —r 7 — g
5 ) () () /S I N ) (80 B [ SIS = =t ‘ | ) SV RATRERTRAS S Y o et
I ST foh - . o, e = & = . o 9 R S e P A S .

urlesy 5 G ; e s ot
11Tt ‘uﬁr! i 2 A Pf@%&. b I|I4|||ll - i .l.!ndo PG HSH.lHl

ﬁ -1
'.|,1+IAI \vcvcﬁoﬁuiwm.£CmE&o¢m;. |ﬁowoa 1290
LW“‘ “;

DalU—=LLlLLl4=-1

e

S b\
I [ueTacheeag | pdfataag fotd pstotisg " e L
V.ww‘ |ﬁov - — — ¢ - - — - -— — ——— e ————
mw e e . 200 O R St e E L ST e
=F i B 7 O N ___uor3entend inc§ 33oddns
ZET 11 | N i MITA3Y T2POCI UNT3CIJSUC 103Q
12T T T T 1T ; i i 5E o U,} UoT3jeIjsucusq Ajaiassy ang
SiNEN NN e ST R AE T UoT3eniess sodBUL3uTe)
25 UEEE GBS NS IUIHNT IARE DN IR =
ElIE T 4 - —A=l -t ] UCTIEDTITIUSET =3uby oAk
T T T A e et W f. I AR T doUeUsjuTE); 3OoRILUOD
—4 =42 Pas ~o in - e o - T B e e T s A f= g ~ s Pt -
S - : By B B 00 P LI e e e e . RS B, ccniond S 1 W
== T I o e =z 1 i= ’ UOT3TUTIZ] S$4und 3Iusidrnnd
o TN W == &5 R audl Sy Jo ik ot M e i e s (O BUTUTI=Y [3Uusz3ag |,
O e ot A Y ot R B R e S I d533 A3TT105] % B A1753 |~
TT1U T T b4+ — === 1= e ) 3E3DUS Butui=if
= 5 e e i e s e e, | g | UoT3BJUaumSod 3-tsf] | F
— v T U= o s S = B e o Ve g TUCTITETNDOY | ¢
= - Sl i T.« “F R T UOT3o03(38 | =
T B e S Kt e ol B o = UWTITS5TIT3u=nT |~
B S DT s e o e N 3IXoddns Afdans % 53-523 31 .40y
=TT Pl EEEE ST T T T U T3t Tabs7 45y
- S P R M e BA T v e e e e s e - —Uuoi3o5Ts8 135
= ENERFERE ) O i e ., D GOT3ESTITIWSDI 355
RS EEE T N T e e 3X0d5y tedta e3ed LI
B EED DR XN T = e II0d5Y Axrumg TIRT VLN
SRS Rl i e ) i) gy i peteed gl o g o : wCOHn ﬂw_-.,\mMm ..H\HHHNL
1K 3= = == il -ﬁu = e e o 1 s JXoddng S UsuSsuush
AN EIntEGE AR ERL 3
EHERE rccmmancc JILdY .mpﬁhoz v fhriaeid .

oAV ZiAOMLNIY
LJvdiING)

(3208d4Y e

03A0MdaY ﬂ

AvHOLUd
A Q3dvyids

03SiA3I4 31vd

631551 31va SYAIJODTITAH ¥Ood IJVvd JJIT JOVIdILINA dILVIINI

‘OGN 3309 /ATTIIIXT ATIVOIIYWOINY ‘dIINNOW XTTANIALXT

~e O..uC-.
e kel ANYJWOD ¢ 3A 9NIZOY

-

= o

T o om o 3 W0 oy iy e, -5 -. - SO 17 R B e S YR PPR, 5o BY ST




NP L ¥ 3
— m '
._» $SS32044d S1SA|euy buluaadurbul adurualjuiey walsAg 34ey4 34L] "¢ 34anb4 _ P _
— | o
- ; _ [ 1 !
~ | 318721744V SV 3139911447 57 ” : ~
3 _A. ~ vaw TV_AI NOLOIN3YA || '
— SINIWIHINDIY |4 9%-HO ALINBYIT3Y m S
a ALITOVS | - fis el B e I._‘ 4
& -~ _ ) —_—— , b
a SINIWILIND3Y | 3787217447 S7 | }
W .W. \ < ONITANVH B [~ — i 1EY-40°31915 || ‘
Z x = NOILV1HOdSNVHL _l| ADOTIONHI3L . i
3 SLN3IWIHIND3IY | _— i
m + ONINITHL R i {
- m © 13INNOSH3d _ : :
22 SINIW3IYIND3Y __ £ ]
A |
= a AJ SNOILYDIT8nd |1 , s
= = IN3WdIND3 -
% A SINIW3IHIND3IY —
= 3 IN3WJIND3 - ;
22 ¢ 14044ns [ ] oo
2 = aNnNoyo &}
=3 SINIW3WIND3Y | _,
23 1404ddns & - P .
§ Z 2 ATddns M= _ _
.. > v1iva — SISATYNY viva :
z ' ‘ '
w ‘ 4 il S & ONIYIINION3 o R e ;
| : JONVNILNIVW _ _.uo:q..m:,:«z _ aHYanvis
v -
i 4 - o lL ‘-t 4 - -
".' ! ] e i~ A {
v J ‘ [ b B _ i
] y - ' e s v £ TS : _ |
N 3DY%IYd SISATYNY NOwlLIntI3a Ry | san3zninnan || :
: i 1404dns L 4411 ISR Tuoasns V71 wrouveseo | ..
! 21151901 . “NIYINIYA JONVYNIINIZW { o Laddd 2217 |2 n
] ; . u
3 g r - - - - - - = L T. W {
S $$3004d 3AILYHILI _u t N
¥ 3 |
: JE ‘




s 5 o T

RS —

2

- A e ———e g Prv————

s —— ———

TR ST SR e 0 (T G e § — Yy S— gy

Figure 4. Boeing - Vertol Test,/ Field R & A Report Form

Sheet 15

THIS PAGE 1§ BEST QUALITY FRACTICARKR

FROM COPY FURNISHED IV by

e p— -

S e e - e -

T — s

s S S P R R SR e T o
‘ Number 07210-11114-1
| ‘“) ! ~ Rev Ltr
k.~ . .
BOEING-VERTOL TCST/FIELD R&M REPORT
’ T TN OOl RO [ 7. X T STHIAT NS, TR TInENT T RO T DAY
AT RorL ¥R ¢ FCIGRT WS, O [ 8
F. TATEN DISC WERED 3. AIRCWAFT T OLSCRIPTION OF DISCREPANY/SYMPTCRM OF
- WALFUNCT I
- 3. WEEwE |
TLLOUT.
B. OUNING
Lrent_
c. 'Eh'u
FLIGNT .
T k\l N
e A RINY] .
. BCMYIULFD 3% 3 A
NSPECTRN : AR T i
CURLNS T- 1
w«.\\rt {
we u"vrmrh ov__ Wo___
a. AIR ABORT: Yes No ]
B. GAOUND DELS Y. CALCALIATION: Yes ___ No____
TExplain in ATGEC TT aTT (tens chccved yud e
REPCRTED BY
- TIGRATURE
T TROIK O STSCREPANCY RRD C'WTRIDUTING FACTORS H
PILOT./NECHANIC
— TSGR TRE
A A, CORRECTIVE ACTION
~.7
REPATRED Y
b. DATE STGNATURE
- - s WO, MAINT. s WATTT 1Y S LR
TINF: MINUTES | PERSOENCLE _ MAN MINUTES ] ] TINS) {
19, ACCESSIMLITY Tuooul T R®L TR ITEN 57 1 LI 1) Y l
TT. DISCREDANT PART NOWMENCIATUWE |37, 's'u‘r"l.“‘um'fr"‘—n RSSEMBLY B, DISPWITION OF DISCREPANT
PART
(TITFAnT NO. 9. GRAMD SUPPORT FTOUIPMANT REQUIRED YES] | (NO ] ]
- Y. MANVFACTUNER a. DESCRINE BQUIPMFNT USES
T SERIAL N
- L WURT ALY REPTRCEREST AR NG,
"BREBAS o, N AR IR TAL RS
I SUFTRUTIORNS
SIGNATURE

e . ,‘

-

| —




" NUMBER D210-11114-1
e &I ELIILF comrany REV LTR

e. All on-aircraft modifications shall be performed at the
Contractor's facility or test site as selected by the Navy.

4.2.1.2 Maintainability Analysis

Qualitative and quantative maintainability design requirements shall
be established in accordance with the maintenance support concept.
These requirements (i.e., accessibility, replaceability, interchange-
ability, repairability, etc.: and quantitative measures of time,
rate, and manpower) shall be identified to the equipment designer
and included in procurement specifications. Continuous informal
and formal design reviews shall be established to ensure that main-
tainability requirements are satisfied as design progresses.

4.2.1.3 Maintenance Engineering Analysis (MEA)

Maintenance Engineering Analyses shall be performed to determine
logistic resources requirements and to verify the inclusion of
maintainability requirements in the equipment design. These analyses
shall provide:

a. Detailed identification of maintenance tasks

b. Frequency of tasks

c. Personnel cquantity and skill level requirements

d. Elapsed time for task performance

e. Identification of parts, supplies, and support equipment required

4.2.2 MEA Documentation

The results of the MEA shall be documented to provide the basis

for Integrated Logistic Support development. This documentation
shall be used to define the following logistic support require-

ments:

a. Maintenance Tasks and Task Times
b. Maintenance Manvower

c. Maintenance Training

d. Ground Support Equipment

e. Supply Support

f. Transportation and Handling

g. Facilities

h. Technical Publications

Documentation will be limited to those tasks performed on the
aircraft, i.e., isolate fault, remove and replace, repair in place,
adjust, check-out, and preventive maintenance tasks.

4.2.2.2 MEA Documentation Control

The dgcumentation shall be manually prepared, indexed, and maintained
on file.

e e e
FONRM an. na (0 80
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4.2.2.3 MEA Documentation Verification

The MEA documentation shall be verified by the actual performance
of maintenance in accordance with the MEA documented procedures.
The verification procedures are described in Paragraph 11.0,
Maintenance Evaluation Plan.

4.3 SCHEDULES

Major plan milestones are shown in Figure 2.

5. SUPPORT EQUIPMENT PLAN

5.1 SCOPE

Should ground support equipment (GSE) other than shop tools, equip-
ment and devices readily available, be required for use with the

Automated Life Raft System. A Support Equipment Plan will be
promulgated.

6. REPAIR PARTS AND SUPPLY SUPPORT PLAN

6.1 SCOPE

Should a "Repair Parts and Supply Support Phase' other than 1life
raft repair materials and container repair materials, electrical
wiring, etc, be required for use with the Automated Life Raft
System, a plan will be promulgated.

7. TRAINING PLAN

7.1 SCOPE

This plan describes the Contractor's methods of identifying and
satisfying the Life Raft's System training requirements. The
objective of this plan is the definition of a program which shall
provide timely and adequate training for Government personnel with
minimum requirements for training aids and facilities.

7.2 MANAGEMENT PROCEDURES

This plan provides for the accomplishment of three key tasks:

a. Development of training concept

b. Definition of training equipment and facilities

d. Personnel training

Methods of accomplishment are detailed in subsequent paragraphs.

rob;u_ao 44 2 a8
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7.2.1 Development of Training Concept

The training provided Government personnel shall make use of data,
test results, and operational experience gained through all phases
of the program.

Course durations and material developed and organized for training
Contractor personnel shall be used, with appropriate modification
and updating, for training Government personhel. Major emphasis
shall be placed upon on-the-job training (OJT) with instruction
provided, where practicable, by the Contractor personnel who
perform the tasks for which training is provided.

7.2.2 Dpefinition of Training Equipment and Facilities
The Contractor shall design and provide training devices and

equipment to facilitate the training under separately negotiated
contracts.

8. EQUIPMENT PUBLICATIONS PLAN
8.1. SCOPE

Should an "Equipment Publications Plan be required for use with the
Automated Life Raft System, a plan will be promulgated.

- 9. SPECIAL TEST FACILITIES

No special test facilities, other than those in possession of
Boeing, will be required except for special Navy testing at remote
locations.

10. CONTRACT MAINTENANCE PLAN
10.1 SCOPE

This plan describes the Contractor's methods for satisfying the
requirements for aircraft and equipment maintenance during the
Automated Life Raft Program. The objective of this plan is to
define a program of Government and Contractor maintenance respon-
sibilities which shall ensure effective maintenance management and
support of the Life Raft System and a Navy H-46 helicopter.

10.2 MANAGEMENT PROCEDURES
The plan provides for the accomplishment of three key tasks:
a. Maintenance of Navy

b. Maintenance of Contractor-rFurnished Equipment (CFE)
¢. Maintcnance of Government-Furnished Property (GI'P)
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The Product Support Maintainability organization shall be responsile
for the establishment of maintenance procedures and the Vertol 1
Division Flight Test Maintenance oraanirzation shall be responsible
for the accomplishment of maintenance. Management relationships
are shown in Figure 1. Detailed descriptions of the key tasks

are contained in the following paragraphs.

10.2.1 Maintenance of Navy H-46 helicopter.

The Contractor shall perform the following Organizational and
Direct Support maintenance, including Quality Assurance, as
identified by Maintenance Engineering Analysis (MEA).

10.2.1.1 Preventive Maintenance

The Contractor shall perform all required servicing and inspections

as described by MEA. Inspections identified as maintenance
reguirements are:

a. Daily inspections shall be accomplished subsequent to the
last £light of the day, or preceding the next day's flying.

Discrepancies discovered during inspections shall be documented
| and corrected as described in paragraph 10.2.1.2.

10.2.1.2 Corrective Maintenance

The Contractor shall correct discrepancies noted during ground

test, flight, and inspection as necessary for sarfety of flight
corrective action shall be identified by the Contractor for other
discrepancies, but implementation may be deferred at his discretion.
The corrective action taken shall be performed in accordance with

the procedures listed in the applicable MEA's. All discrepancies
and corrective action will be documented on the Boeing=Vertol TEST/
FIELD R&M REPORT form, Figure 4. Discrepancies or recommended
improvements in the maintenance procedures shall also be documented
on this form.

10.2.2 Maintenance of CFE

The Contractor shall be responsible for the required General
Support and Depot level maintenance of CFE. This maintenance
may be performed at the supplier's facilities at the option of
the Contractor.

10.2.3 Maintenance of GFP

The contractor shall perform the Organizational and Direct Support

Maintenance authorized by the applicable GFP maintenance allocation
chart. This maintenance shall be documented on the Boeinag-Vertol

| TEST/FIELD R&M REPORT form. Should hivgher level maintenance be |
{requirod, a DD Form oll=l, GFE REJECTION FAILURE DATA, shall be !
completed and roturned with the item of GI'P to the Government.
The Government shall provide a like serviceable item. j

FORNG a0t na LN

SREET 19




NUMBER D210-11114-1
THE DEE[/\\/S COMPANY REV LTR

|
10.3 SCHEDULES

B Major milestones are indicated in Figure 2.

11. MAINTENANCE EVALUATION PLAN
11.1 SCOPE

This plan describes the Contractor's methods for the accomplishment
of the Life Raft System maintenance evaluation.

The objective of this plan is to define a program of maintenance
evaluation by the Contractor and the Government which shall assess
the Life Raft System maintenance characteristics and provide a basis
for maintainability considerations in subsequent phases of the

Life Raft System Development.

11.2 MANAGEMENT PROCEDURES
There are three key tasks to this plan:

a. Contractor maintenance evaluation and documentation
'b. Maintenance orientation and demonstration
c. Government maintenance evaluation support

The Maintainability Organization shown in Figure 1 shall be respon-
. sible for the accomplishment of these tasks and the implementation
of this plan. Detail task descriptions are contained in the rollow-
ing paragraphs. (See Figure 3 for MEA process).

|

11.2.1 Contractor Maintenance Evaluation and Documentation

The MEA's are the Contractor's initial assessment of maintenance.
These analvses are based on evaluation of engineering drawings and ‘
specifications performed in conjunction with analysis of data ’
from existing studies and define quantitative and qualitative
maintenance regquirements for the system. During the Automated Life
Raft Program the Contractor performs maintenance in accordance with
procedures established in the MEA. Maintenance actions shall be
documented on the Boeing Vertol TEST/FIELD R&M REPORT form shown in
Figure 4. These reports shall be evaluated by the Contractor and §
used to verify and update MEA documentation and to provide a basis
for maintainability and reliability design improvements. Comments
|and actions taken shall be noted on the back of the form. These ,
reports shall be indexed and filed with the applicable MEA and shall |
be available for review by Government personnel. Additionally, the |
actual performance of complex maintcnance tasks shall be witnessed by |
Contractor Maintainability personnel and MEA's shall be updated as
required.

11.2.2 Maintcnance Orientation and Demonstration
!
the contractor shall demonstrate to Government personnel selected
maintenance tasks and associated special tools and Ground Support
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Equipment, if such equipment is developed.

11.2.3 Government Evaluation Support

11.2.3.1 Maintenance Support
| The Contractor shall make available the following data to facilitate
Navy evaluation of the overall maintenance aspects of the system.

S w

a. MEA's

b. Test/Field R&M Reports
c. Support Equipment List
d. Supply List

In addition, Contractor Maintainability engineers shall be available
for consultation with Government perscnnel as necessary.

11.2.3.2 Technical Support

\ The Contractor shall provide for necessary technical support, if
required.

11.3 SCHEDULES

Major plan milestones are indicated in Figure 2.

12. TRANSPORTATION, PACKAGING, STORAGE AND HANDLING (TPSH) PLAN
- 12.1 SCOPE

1

' iThis plan describes the contractor's methods for identifying and

| satisfying TPSH requirements for the Automated Life Raft System.

‘ The cbjectives of this plan are to define a program for identifying
items requiring special TPSH design ccnsiderations and provide

‘ their characteristics to the Government, and providing TPSH support

| for the Automated Life Raft System Developmental Program.

t

12.2 MANAGEMENT PROCEDURES

The plan provides for the accomplishment of two key tasks:

a. Identification of equipment TPSH design requirements
b. Developmental Program TPSH support

i Methods of accomplishment and contingent responsibilities are
detailed in subsequent paragraphs.

12.2.1 1Identification of Equipment TPSH Design Requirements

Equipment TPSH design requirements, including reusable containers,
shall be identified by maintenance and spares engineering analyscs
of maintcnance, maintenance and storage locations, maintenance

1 |
i
l
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frequency, transportation modes and interfaces, human factors
and safety factors.

12.2.2 Prototype Program TPSH Support
The Contractor shall clean, preserve, and package Contractor-
Furnished Equipment (CFE) by the most economical means in

accordance with accepted commerical practices.

12.3 SCHEDULES

Major plan milestones are indicated in Figure 2.

13. LIFE CYCLE COST CONSIDERATIONS

13.1 SCOPE

In order to adequately summarize the projected investments and
operating costs associated with logistic support for the project,
from the beginning through its first ten years of operational life,
acquisiticn costs for a prototype system must be determined. The
Conceptual Configuration Evaluation Study, when completed, will
provide basic dollar values and a sound basis for total dollar
investment and operating costs.

14. LOGISTIC SUPPORT FOR OPERATICNAL AND MISSION REQUIREMENTS

14.1 SCOPE -~ To be determined.
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