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COMMANDING O I F I C E R ’ S  Q u EST IONNAIRE - FORM A

Th is section of the questionnaire asks you to provi de information
on the ph ysical layouts of the Bachelor Enlist ed Quarters (BEQs)
on your base. Please answer the following question s about each
of the six possible building types which follow. Not al l building
types will be present on your base.

The BEQ types we ’re asking about are des cribed below. If you have
types we haven ’t listed , please describe them when you reach the
page requesting that Information .

TYPE A - OPEN BAY
The Open Bay BEQ is composed of a large room with berths.
There are no pa ,-tit lons dividing the berths. There are
common hea~~faci lj ties.

TYPE B - OPEN BAY WITH PARTITIONED CU BI CLE S
This type BEQ is composed of a large room separated by
half -height partitions dividing the large space into semi-
private berths. There are common head facilities.

TYPE C - ROOMS
This type BEQ is composed of individual rooms with doors
opening to an interior corridor. There are commo n head
facilities. -

TYPE 0 - ROOMS WITH OUTSIDE CORRIDORS
This type BEQ has rooms on an exterior corridor. These are
common In wa rmer climate areas of the country . The head
facilities are shared by members of the room.

TYPE E - ROO MS W ITH IN SIDE CORRIDOR S
This type SEQ has rooms on an interior corridor. The head
facilities are shared by the members of the room. (It Is
the same style as Type D but the corridors are wi thin the
building.)

TYPE F - ROOMS WIT H PRIVATE LOUN GES (The W elt on Beck ett or
Marine Model)
This type BEQ is composed of generally four (4) rooms and
four (4) toIlet facilities surrounding or adjacent to a
private lounge area . Entrance to the quarters Is from an
exterior corridor or sta i rwell.

1—1



-- -
~~~-~~~~~

-
~ 

-
~~~ 

-

J O O d ~I-~ d ~OO9
j
~ 39 

adc~ ~~~
jo uo~~~~puo~ jP3LsA~qd tL~ J~ AO aq~ S L  3~ 4M

Ls .aa~~.1enb j o  adlc3 sp~
jo (s..iea~ uL~ sa6~ a~~w~xo .addp aq; s~ 3~ q~

s6u~p~~nq ~~uawa~ow
pap uaa~~~ aq Joj. JO 3 PA~~t~ UP U!.P3U03

‘q3..*aq adX~3 ~~~ jo ‘s6uLp~ Ln q A~u~w MOH

~~~~ s~q~
jo s43..iaq pa~dn33o jo a6e3ua3Jad e6 P.AaA P

aq~ SL 3P~ M ~JPaIc auo JO UO~ 3PJfl~ aL13 ..IaAØ

~asPq anoc uo adic; .L3110.L- - - -

si.q~. jo sq~~aq jo ..iaqwnu [~~o~ aq~ s~ 2~ 1M ____ ____

s6uj. p~~.nq ~~~~~~ jo
adi~ sp~ tiI.e;uo~ s6u~pj~nq cu~w MOH - 

—-

_ a6~d ~xau 03 anu~~~uo~ ‘~~N JI

ON -

~aseq .Anoc uo b3~ adc~ s~i~ a~eq noc °a --  -

sa~~~~~314_ pp•q uo~uo~LAP aJ~~iij. ~sq;aaq G113 6U1PIA IP suoL;~;J.d ou a~
, •jp~~~~jsq3Jaq q;~M wooj aBJPL v jo pasodllo3 si. b30 Lvi uadO •Wl

AVS N340 - V 3dAI



I

TYPE A - OPEN BAY
The Open Bay BEQ Is composed of a large room with berths.
There are no partitions dividing the berths. There are
commo n hea~~fac il Itles.

Do you have this type BEQ on your base?
__~~~~~ es 

— 
0

If NO, continue to next page.

..~~~ How many buildings contain this type

of berth? __________build ings

What is the total number of berths of this
type on your base? ______________berths

Over the duration of one year , what is the
average percentage 0-f occu pied berths of

this type? _____________percent

How many buildings , of this type berth ,
contain an elevator for between deck
movement? ___________bu ildings

What is the approximate ages (in years) of
this type of quarters? 

____________________

What is the overall physical condition of
this type BEQ?

Good Fa i r Poor

1—2
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TYPE B - OPEN BAY WITH PARTITIONED CUBICLES
This type BEQ Is composed of a large room separated by
half -height partitions dividing the large space Into semi-
private berths. There are common head facilities.

Do you have this type BEQ on your base?

— 

- - — -

~~~~~

--
, 

— 
es 

—

- -~~-

If NO , continue to next page.

~~~~~ — How many bui ldings contain this type
— of berth? __________bu i ldings

::::: _(
~ 4,,u-ET 

Wha t is the total number of berths of this
ty pe on your base? _____________ber ths

Over the dura t ion o f one year , what is the
avera ge percentage of occupied berths of
this type? _____________percent

How many build i ng s , of this type berth ,

con tain an elevator for between deck
movement? ___________buil d ings

Wha t -is the approximate ages (in years) of
this type of quarters? 

____________________

What is the overall physical condition of
this type BEQ?

Good Fair Poor

- 
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TYPE C - ROOMS
This type BEQ is composed of individua l rooms with doors
opening to an interior corridor. There are commo n head
facilities.

Do you have th is  typ e SEQ on your base?
_____________ _____________ 

Yes No
~~~~ ‘7  

—

~~~~~ 

—

~~~-4 L 

-

_ _ _ _

~~~I
___ 

I-f NO , continue to next page.

—1~~l
- How many bu ildings contain this type

~~~ 

. - of berth? __________build ings

What -Is the tota l number of berths of this
¶bU.E1 type on your base? _______________berths

~~~~~~i

Over the duration of one year , what is the
average percentage of occupied berths of
this type? _____________percen t

How many bui ldings , of this type berth ,
con tain an elevator for between deck
movement? ___________bui ldings

What Is the approx imate ages (in years) of
this type of quarters? ____________________

What Is the overall physical condition of
this type BEQ?

Good Fair Poor

1-4
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TYPE U - ROOMS WITH OUTSIDE CORRIDORS

Th i s type BEQ has rooms on an exterior corridor. These are
common in warmer climate areas of the country . The head
facilities are shared by members of the room.

.~~: 
‘

~

-

~ 
Do you have this type BEQ on your base?

_  

If N~~ cont inue to nex t~~~;:.~~ 

How many build ings contain this type

~~~~

- 

~

‘[

~~

- j of berth? __________bu ildings

What is the total number of berths of this

~~~~~~~ ~~p type on your base? _______________berths

Over the duration of one year , what is the

average percentage of occu pied berths of

this type? _____________percent

How man y buildings , of this type berth ,

contain an elevator for between deck
movemen t? ___________bui ld ings

What is the approximate ages (in years) of
this type of quarters?

What Is the overall physical condition of
this type BEQ?

Good Fair Poor

1-5
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TY PE E - ROOMS WITH INSIDE_CORRIDORS
This type BEQ has rooms on an interior corridor. The head
facilities are shared by the members of the room. (It Is
the same style as Type D but the corridors are within the
building.)

r~’ i r ~~-1 r~-~ Do you have this type SEQ on your base?

[ ~~ D ~, Yes _ No

- , If NO, continue to next page.

FE~ E~ 
How many buildings contain this type

~~~~ 
[: of berth? __________bui ldings

What is the total number of berths of this
.‘-

~~~~~~ 
type on your base? ______________berths

Over the duration of one year , what is the
average percentage of occupied berths of
this type? _____________percent

How many bui ldings , 0-f this type berth ,
conta in an elevator for between deck
movemen t? ___________buildings

What is the approximate ages (in years) of
this type of quarters? 

____________________

What is the overall physical condition of
this type BEQ?

— 
Good Fa ir Poor

1-6



TYPE F - ROOMS WITH PRIVATE LOUNGES (The We lton Beckett or
Marine Model)
Th is  type BEQ is composed of generally four (4) rooms and
four (4) toilet facilities surrounding or adjacent to a
priva te lounge area . Entrance to the quarters Is from an
exterior corridor or stairwell.

: : :~~ :~ :J ~~
Do you have this type BEQ on your base?

Yes No_ -~~~ —

H~~~~
OQN6E 

g If NO , continue to next page.

How many buildings contain this type
of berth? ___________buildings

: - :::: ~~~ L.g~ What is the total number of berth s of this

type on your base? _____________bert h s

Over the duration of one year , what is the
average percent age of occu pied berths of

this type? _____________percent

How many buildings , of this type berth ,

contain an elevator for between deck
movement? ___________buildings

What is the approximate ages (in years) of
this type of quarters? 

____________________

What Is the overall physical condition of
this type BEQ?

Good Fa i r Poor 
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I f  your base contains other types of BEQs which do not appear
on the previous pages , please describe briefly, draw a small
sketch and answer the following questions.

Other Type of REQ (Please describe)______________________________

SKETCH AREA
How ma ny buildings contain this type
of berth? __________buildings

What is the total number of berths of this
type on your base? ______________berths

Over the duration of one year , what is the
average percentage of occupied berths of
this type? _____________percent

How many buildings , of this type berth ,
contain an elevator for between deck
movement? ___________buildings

What is the approximate ages (In years) of
this type of quarters? _____________________

What is the overall physical condition of
this type BEQ?

— 
Good Fair Poor

1-8
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2. Which of these BEQ types often have extensive survei llance
or guards?

_ Type A Type D

Type B _ Type E

Type C _ Type F

Other

3. Which of the previously described BEQs has the most property
damage and why?

Type A B C 0 E F Other -

Why? 
_____________________________________________________________

Wh ich has the least and why?

Type A B C 0 E F Other

Why? ________________________________________________________

4. What is the “assignment capacity ” for your base? 
_____ 

berths

What approximate percent of this number are occ tipied by the
same persons for over 20 weeks? 

— 
percent

Which months last year were you forced to initiat e “emer genc y
loading ” procedur es because of the higher fluctuations of
incoming sailors?

Which months last year were authorizations granted per diem
because of the full capaci ty of Bachelor Enlisted Quarters?

1-9
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5. Do you normally have large fluctuations in the number of
transients (less than 20 weeks) residing at your base?

_ Yes No

If YES , please check during which mon ths on table below?

J a n . /  Mar./ May/ July / Sept./ Nov./
__________________  

Feb. Apr. J~zne Aug. Oct. Dec .

ligher than norma l

Lower than norma l - -

6. What is the most frequent way in whi ch Enlisted Men are
assigned to berths?

— 
By “unit integrity ” , i.e., keeping all members of
one unit together in a b uilding

As a berth becomes avai lable

Other , please explain ________________________________

7. For each year of the last four years , how much money has the
Base Command received in its budget for maintenance , repair
and operations of bachel or enlisted quarters?

1974 
__________  

1976 
__________

1975 
___________ 

1977 
___________

How much was spent on repairing property damage in all BEQs?

1974 
__________  

1976 
__________

1975 
___________

1-10 
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8. In the pa ct three years , how many requests for major repairs
over $bO ,00t) has the flase Command made to MCON for BEQs?

____________ 
requests

How many of these requests were funded?

___________ 
number of funded requests

9. What , if any , kind of actions have been develo ped and carried
out on your base to reduce incidents of property damage?
Please describe as full y as possible.

— 
No actions 

— 
Yes , actions described below

10. How do incidents of property damage come to the CO’ s attention?

What happens when such an incide nt Is reported?

11. Do you keep property dama ge reports which contain (at least)
the following informati on for property damage incidents?
a) DATE , b) BUILDING , c) ITEM DAMAGED , d) HOW DAMAGED and
e) in ROOM TYPE? (As an example , we ’d like to know that:
“In Janua ry 1976 , In building # 

— 
(A We lton Beckett Model)

a sink was removed from a head” .)

Yes No

- _ - - -  - --~~~~~~~~~~ -~~~~~--~~~----~~~~~~~-
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If you do have such reports , please send us a copy of the
original records (or the reports without names , if you choose)
for one year . Be assured that the information is confidential
and no person ’ s name or base id en tifi ca t ion Is  rec or ded In
ou r computerized data base. This form of Informa tion Is
excel lent for us to develop Into a computerized data base
for analysis of property damage and van dalism. Please Include
a me thod to translate your building number code. For example ,
let us know that building 1019-3 is an open bay BEQ . We
have no way to get this Information later on since this
questionnaire is anonymous. 

- 

-

If you will supply these records , please skip to I tem
Number 12.

If you do not have these records or do not wish to send them
to us , please finish answering number 11- . Fill in the blanks
on the following page going across. An example of how we ’d
like them filled out Is at the top of the page.

1— 12 
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12. What 1nfreq~ent , but ~J9r , inc idents of property damage have
occurred In the last year whi ch are not mentioned In the
previous question? Please describe two .

(1)

( 2 )  -

13. What -is the total number of property damage incidents per
month in al l the BEQs? (Include both reported and estimate
unreported incidents.)

The highest frequency month ____________________________________ -
How man y __________________________________

The lowes t f re q uenc y mon th _____________________________________

How many __________________________________

1 4. How many BEQ mana gers do you have? ____________________________

15. Wha t Is the primary mission of your base? _______________________

1— 15
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16. We welcome any suggestions you may have that will Reduce the
Cost of Vandalism in Naval BEQs. These ideas could be about
desi gn aspects of the BEQ5 

~
v’ the management of BEQs or

about changes In procedures.

1 -16
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BEQ MANA GERS ’ QUESTIONNAIRE - FORM B

1. How many BEQ buildings do you manage? 
__________  

building (s)

2. W hat type(s) of bachelor quarters do you manage? (Please
circle below the one(s) which most closely correspond to
the facility type (s).

TYPE A - OPEN BAY -

The Open Bay BEQ is composed of a large room with berths.
There are no partitions dividing the berths. There are
common hear facjlit-jes .

TYPE B - OP EN BAY WITH PARTITIONED CUBI CLES
This type BEQ is composed of a large room separated by
half -height partitions dividing the large space into semi-
priva te berths. There are common head facilities.

TYPE C - ROOMS
This type BEQ is composed of individual rooms w t h  doors
opening to an interior corridor. There are common head
facilit ies.

TYPE D - ROOMS WITH OUTSIDE CORRIDORS
This type BEQ has rooms on an exterior corridor. These are
common in warmer clim ate areas of the country . The head
facilities are shared by members of the room.

TYPE E - ROOMS WITH INSIDE CORRIDORS
• - This type BEQ has rooms on an interior corridor. The head

facilities are shared by the members of the room. (It Is
the same style as Type D but the corridors are within the
building.)

TYPE F - -  ROOMS WITH PRIVATE LOUNGES (The Wel ton Beckett or
M~rine Model)
This type BEQ is composed of general ly four (4) rooms and
four (4) toilet facilities surrounding or adjacent to a
private lounge area . Entrance to the quarters Is from an
exterior corridor or sta i rwell.

2—1 
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3. What is the total number of racks/bunks/berths that you
persona lly manage ? 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

4. Is property damage a problem In your BEQ?

— 
Yes , and I spend a fair amount of time dealing with It

— 
Yes , but It’s not a major problem

— 
No , there ’s not muc h

5. Do more incidents of property damage occur at any particular
time of day or week? 

-

Yes - No -

If yes , check one in each column

l~~lmornin gs ~~~!week days

Emidday I Jweekends

EJafternoon

EJ evenin gs
U over night

Please tell us what you think are some possible reasons for
this pattern.

6.. Are there certain months which have a higher or lower number
of vandalism incidents than normal?

Yes No

If yes, check which months have higher or lower number of
Incidents?

Jan./ Mar./ May/ July/ Sept./ Nov./
Feb. Apr. June Aug. Oct. Dec .

High er than norma l

Lower than norma l

2—2
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Why do you think these numbers change?

7. How frequent are inspections conducted In the BEQs which you
manage?

If inspections are conducted , who conducts them?

8. Has the Base Commander inspected the BEQ which you manage
during the last year?

_ Yes ___No

If YES , how many times? ______________________________________

9. Sometimes when people damage property, they are found out
and held responsible for the damage. In what percentage
(roughly) of the incidents does this occur? 

________________

10. Does your base have an active tenant council?

_ Yes _ No

11 . The followin g pages are very important in determining why 
—

certain types of property damage occur. The questions which
fol l ow ask you to indicate the type of property damage which
may or may not have occurred in the BEQ which you manage.
If they do occur , we are asking how often. You should check
one and only one box in each line. Types of property damage
incidents we ’re concerned with are as follows :

a. Prooerty Is Damaged because of Theft (e.g., door is damaged
while gaining entry to a room or vending machine cover
Is pried off to get at the cash box).

2-3
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b. Property Is Accidentally Broken (e.g., a man falls asleep
ii cha ir and burns the carpet with his cigarette).

c. Property is Intentionall y Damaged in Anger or Frustra-
tTon (e.g., a man kicks in the face of a vending machine
which “stole ” his quarter).

d. Property is Intentionall y Damaged but NOT because of
Anger (e.g., several men are sitting around and talking
about their girlfriends. They find a spray can and paint
the names of the girls on hallway wall ).

e. Replacement of Worn Out Property (e.g., furn i ture , carpet
and other things are replaced because they are worn out).

f. Persona l or Government Property Is Stolen from the BEO
(~ .g., pool cues , fire extinguishers and personal
belongings are stolen).

2-4
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Questions in this section pertain to:

PROPERTY DAMA GED BECAUSE OF THEFT

Do you file a report when property Is damaged because of theft
(I.e., door broken In room during a theft)?

_ Yes No

How often In one MONTH do the following get damaged because of
theft? - -

U) <U) I-
0 .- 14J 0

U) — I—~~ ~~U) U) 0 U)
U) O W  O W  I—U) w e—  U)~~~J

I- ~~ I— ~~ ~~ U) C.
— ~- — in C.

z a I— ~O I- ‘- I-- £ .- 0<

Vending machine damaged while
someone is steal ing money from it

Door is broken during a theft in
someone ’s room or office

Window is broken during a theft
in someone ’s room or office

Other (Please specify)

• 1

2—5
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Questions in this section pertain to:

PROPERTY ACCIDENTALLY BROKEN

Do you file a report when property is accidentally broken?

Yes _ No

How often In one MONTH do the following get damaged because of
acc id ental ci rcums tances?

14) <C/) I-a .- ~~~U) 0U) — I- ~~~ ~~U) U) C 1/)
w C 14) O W  I— U) U) 

~
- U) ..J

~~ I-Z I-~~~ E ~~ 14) 0.
U) — — .- — 0 U) 00.

as— ‘.o~~- —I- ~~~~.- 0<

Damage to Furniture -

Damage to Windows

Damage to Door

Dama ge to Walls

Damage to Vending Machines

Dama ge to Fixtures (e.g., lights ,
cur tai ns , towel rac ks, signs)

Other (Please Specify)

2-6
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Questions In this sectIon pertain to:

PROPERTY INTENTIONALLY DAMAGED IN ANGER OR FRUSTRATION

Do you file a report when property is Intentionally damaged?

_ Yes _ No

How often In one MONTH do the follow ing get intentionally damaged?

U) <U) I—
0 — ~~~ UJ 0

U) — I -~~~ ~~U) U) 0 U)
U) OU) Ow F- U) U) I- U) ~ J
>. F- ~~ I- ~~ ~~ U) C.
U) ‘-. — — — 0 U) a
~~ OI- CO I- .- I- ~~ — 0<

Damage to Furniture

Damage to Windows

Damage to Doors

Damage to Walls

Damage to Vending Machines

Damage to Fixtures (e.g., lights ,
curtains , towel racks , signs

Other (Please Specify )
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Questions In this section pertain to:

PROPERTY INTE NTIO NALLY DAMAGED BUT NOT IN AN GER

Do you file a report when property is Intentional ly damaged ,
but not In anger , In the BEQ?

_ Yes - _ No

How often in one MONTH do the following get damaged Intentionally
(other than In an ger)? 

- 

- 

-

44) <U) F-
0 — ~~~w 0

U) ,-

U) U) 0 U)
LU 0 U) C 14) I- U) LU F- U) ...J
~~
. -

~~~~~ —~~~~~ Z ~~ 14)0.U) — ‘.-‘ .- — C in 00.
z 01- ‘O f- ‘-F- ~~~r- 0<

Damage to Furniture

Damage to Windows

Damage to Doors

Damage to Walls

Damage to Vending Machines

Damage to Fixtures (e.g., lights ,
cur tai ns , towel racks , signs

Other (Please Spec i fy)
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Questions In this section pertaIn to:

REPLA CEMENT OF WORN OUT PROPERTY

Do you file a report when property is replaced because it was
worn out?

_ Yes _ No

How Often in one MONTH do the following get replaced because
It Is worn ou t? 

- 

- 

-

U) <U) I-
0 .— ~~~UJ 0

U) —
U) U) CU) ‘-~ >-

U) 014) 0 U) 1- 14) LU F- U) -J
>. F-~~~ F-~~~ ~~ LUC.
U) — — . CU) 00.

~~ O F-  CO I- — F- Z ‘- 0<

Replacement of floor coverings
(vinyl , carpet...)

Replacement of Furniture

Replacement of Windows

Repla cement of Doors & Har dware

Replacement of Vending Equipment

Replacement of Fixtures (e.g.,
lights , cur ta i ns , towel racks)

Other (Please Specify
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Questions in this section perta In to:

PER SONAL AND GOVERNMENT PR OPERTY STOLEN FR OM THE BEQ

Do you file a report when property is stolen from the BEQ?

_ Yes No

How often In one MONTH do the following get stolen?

U) < U) I-
0 .- ~~~ LU 0

U) — —
~~~~~ ~~~U) U) 0 (1) — >-

U) C) 14) 0 U) F- U) U) F- U) ~.J
F- I- ~~ ~~~ U) C.

LU — u—i — — 0 U) 00.
0 F- 4.0 F- F- ~~ — C

Recrea t i ona l  E q u ip men t

Safe ty Equipment (e.g.,
fire extingu ishers , etc.)

Cleaning Equipment

Loun g e  F u r n i sh i ngs

Room Furnishings

Head Furnishings -

Personal property of other
Sailors -

Other (Please Specify )
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$2. There are many organ izations where personnel find It easier
to handle an IncIden t of property damag e without making a
formal report and without having to deal with red tape.

From your own experien ce , how ma ny times would you estimate
this happens in a month in all the BEQs on your base? 

_______

Please give five recent examples of unreported property damage
that you have heard about or experienced . For each example ,
please suggest for what reasons it might have gone unreported .
Include the number of times it happens in one year.

a.

b.

C. 
__________________  ______________________________________

d.

e.

13. How long have you been in your present position as BEQ manager
on this base?

Less than one (1) year

— 
One (1) to three (3) years

2-11 
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14. What Is your rating? _______________________________________

15. Have you attended BQ Management Training School?

Yes No

16. Do you feel that during your term here the Incidents of
property damage have generally

Decreased
Stayed the same
Increased 

-

17. What state in the country Is this base located In?

18. We welcome any suggestions you may have that will Reduce the
Cost of Vandalism in Naval BEQs. These ideas could be about
design aspects of the BEQ5 or the management of BEQs or about
changes In procedures.

2-12
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TO: RESIDENT S OF BA CHEL OR QUARTER S

This questionnaire is an attempt to determin e which spaces in the
Bachelor Enlisted Quarters (BEQs) are used most often. Your name
Is not necessary, these questionnaires are anonymous.

Please fill in the amount of time you spend in the following
spaces on the “avera ge” day:

1. What is the total amount of time you spend In your BEQ
building in an average day? 

_____  
hours 

_____  
m m .

2. Could you please dIvide this total time Into the following
spaces of the SEQ which you live in:

Your Room (Berthing Space)
Sleeping Time 

_____  
hours 

_____  
m m .

Other activities In Room 
______ 

hours 
______ 

m m .

Lounges (Al l kinds) 
_____ 

hours 
_____ 

m m .

Head 
_____ 

hours 
_____ 

m m .

HaLlways , Stairs , Entranceways 
______ 

hours 
______ 

m m .

Vending areas , Washing Machine Room 
_____ 

hours 
_____ 

m m .

- - Bag Room , Storage Area 
_____ 

hours 
_____ 

m m .
- Other spaces in Bachelor Quarters

(Please state kind of room)

______________________________________ ______ 
hours 

______ 
m m .

______________________________________ ______ hours 
______ 

m m .

Thank you for your cooperation. Please return this questionnaire
to the SEQ Resident Manager or person In charge of collection .
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What type of bachelo r quarters do you reside in? (Please circle
below the one which most closely corresponds to the facility
type.) 
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1’
iNTERVIEW PROTOCOL

BASE MISSION: 
____________________________________________________

YOUR NAME : _______________________________DATE_________________

ISSUES

1. What Is the relationship between SECURITY/PUBL IC WORKS and
BEQ ADMINISTRATION in handling property damage? Who does
what when an incident is reported? Who keeps the records?

2. Questions for Security personnel :

a. What is your involvement in incidents of property damage?

b. In your experience , what % of property damage incid ents
go unreported? 

_____________________________________________

What are the major locations of property damage that
you see?

- - 
c. Are there “enough” security personnel?

- Yes - 
_____ 

No

d. What are the times/events when security needs are greatest?

e. How many thefts of government and personal property are
there each month?

How ma ny of these also involve some property damage?
(Example: breaking a door to gain entry)

5—1
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i. Ques tions for Public Works personnel :

a. Who contacts them when property damage occurs?

b. What percent of all repairs (not Including renovation )
do they do , as opposed to base initiated self-help?

_____
% of incidents or 

_____
% of $ volume

c. How is the base charged for these services?

d. How much was charged last year for (non-renovation) repairs?

e. Do you keep records? (Labor , materials , other)

______ 
Yes 

______ 
No

If ~~~~~ get his name and address , and tell him we ’d like
a copy . We ’ll contact him with a list of typical incidents.

f. Do you have a table of costs for different incidents of
property damage that you use In estimating costs?

_ _ _ _  
Yes 

_ _ _ _  
No

If 
~~~~~! 

get his name and address , and tell him we ’d like a
copy . We ’ll contact him with a list of typical Incidents.

g. Do they have any Public Works people permanently assigned
to the base , doing work on demand?

______ 
Yes 

______ 
No

If 
~~~~~~~ 

how many? _______________________________________

4. About perpetrators:

a. What Is the attitude or level of effort towa rd catchin g
the perpetrators of the damage?

b. What percent of perpetrators are caught?

5—2
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c. What are the methods (formal and Informal) used in having
perpetrator s make restitution? (In some detail: For
example , do perpetrators pay for materials and labor?
Do they install? ....)

5. Inspections and surveillance: 
-

a. How frequent are inspections of BEQs? 
-

____________________ per month

b. If damage Is found , what happens?

C. Is there full— time surveillance at any BEQ? Where?

d. BEQ staff makeup (i.e., permanent , TAD , BEQ gra duates ,
how many)

6-. Vandalism/Property Damage Records

a. What is the availability and contents of property damage
records? Who has them? Do they include (at least) the
following: (1 year of data )
o Type of Damage (Broke) [ )
o To What (a door) . - .  . . . . . ( )
o Where (In Head) .[  )

o In what kind of SEQ (Welton Beckett modefl.[ ]

o Date (January ) . . . . .  . . [ ]
o Cost, labor and materials ($llO)......~ ....( ]

- - .

5-3 
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b. W iat general types of property damage are not Included
ih this data? —

c. Is there a current dIscrepancIes list? How many Items are
on It and what percent are vandalism? Could we have a copy?

7. Programs to combat vandalIsm , or to reduce its Impact:

a. What programs are in place to deal with property damage?

_____________________________ Are they effective? 
_______

b. What do the BEQ Tenant Counc ils do at each base?

c. Do they have a lot of self-he lp programs for repairs?

______ 
Yes 

______ 
No

How ma ny things get repaired a week? ____________________

Do these show up on property damage reports?

_____ 
Yes 

_____ 
No

d. What is the general polic y towards salvaging and reuse
of thrown away materials (Comshaw)?

5-4
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8. Do you normally have l~ rgn fluctuations In the number of
transients (less than 20 weeks) residing at your base?

______ 
Yes 

_____ 
No

Are they In sepa rate barracks or wings?

______ 
Yes 

______ 
No

If y~~, please chec k during which months on table below?

- 

~Jan./ Mar./ May/ July/ Sept./ Nov./
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

Feb. Apr. June Aug. Oct. Dec .

Higher than normal

Lower than normal - -

9. Is personal lzation of room as accepted policy?

What are the informal realities?

10. What seems to be the level of command attention to property
damage and vandalism?

_____  
High 

_____  
Medium 

_____  
Low

What evidence do you have for this?

ii. BEQ “Inspection ”:

a. Please inspect the BEQs -- their grounds , lobbies and
hallways , heads , social spaces and some rooms .

Take pictures of 
~~~ 

property damage you see and take
pictures of gen-eriFconditions which you believe might
be of Interest as a “goodie ” or a “badd le ” (either a
wel l-used , wel l -maintained lounge or a hallwa y with
damaged light fixtures and cell ing tiles).

b. Record your impressi ons of the BEQs that you see, nex t
to the type of SEQ you see In the table on the next page.
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The BEQ types we ’re asking about are ~~~~~~~~~ ~~~~~~~~~~~~~ 0 W -
described below. If there are types ~~~~~~~‘n

we haven ’t listed , pl ease describe them . ~~~ ~~~~
TYPE A — OPEN BAY

[Height in decks 3

The Open Bay BEQ is composed of a large
room with berths. There are no walls
dividing the berths and common heads are
at the end or center of the wfng.

TYPE B - OPEN BAY WITH P A R T I T I O N E D
CUBICLES [Height in decks 

_____]

This type BEQ is composed of a large
room wi th walls dividing the large space
in to semi-private berths. Common heads
are at the end or center of the wing.

TYPE C - ROOMS
[Heigh t in decks 3

Th is type BEQ is composed of individual
rooms with doors opening to an interior
corridor. Common heads are at the end
or cen ter of the wing.

TYPE D - ROOMS WITH OUTSIDE CORRIDORS
- [Height in deckr 

3

This type BEQ has rooms on an exterior
corridor. The head facilities adjoin
each room an d are shared by the occu-
pants of the room. They do not contain
liv ing rooms .

TYPE E - ROOMS WITH INSIDE CORRIDORS
[Hei ght in decks 

______]

Th is type SEQ has rooms on an interior -

corridor. The head facili ties are
shared by themembers of the room. They
do not contain -living rooms.
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haven ’t listed , please describ e them . ~~~~~~~~~~~ ~~~~~~~~~~~~~~~

TYPE F - ROOMS WITH L I V I N G  RO OMS
(Height in decks 

______ ]

Th is type BEQ Is composed of generally
four (4) rooms with four (4) toIlet
facilities. It also contains a living
room ar ea and entrance to the quarters -

is from an exterior corridor. - -

OTHER

(P lease descr ib e)
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VAR NAME COLUMN CARD I ITEM

VAROO 1 1-3 1 Questionna ire I.D. 1 001 -

VAROO2 4 - 
1 Questio nnaire Type

(1)-CO -

(2)-BEQ Manager

VAROO 3 5 1 - 
— Compl eteness of DAT A

(1) Bo th CO & BEQ Manager
- (2) Only -CO

- - (3) Only BEQ Mana ger

VAROO4 6 1 Complete BEQ -Data
(1) Yes , a l l  BEQ Mana gers

returii~~ Q’s( 2 )  No -

VAROO 5 7-8 1 Number of SEQ ’s Ques ti onna i res
R e t u r n e d  00 -

VAROO 6 9 1 Number of BEQ types on base

VAROO7 1 0 1 Type A?
(1) Yes If yes& data

missing 9 or 99
(2) No If No = leave blank

VAROO 8 11-12 1 # of Bldgs . of Type A
01

VAROO 9 13-14 1 Total # of Berths of Type A
15—1 6 

—

VARO1O 17-1 8-19 1 % occupied of Type A

VARO 11 201-21 1 1 of elevators

6-1 -



~~~- - - -  ~~~~~ -~~~~—- -- --~~~~~~- -

VAR NAME COLUMN CARD I ITEM

A-i Bld gs.

VARO 12 22-23 1 # of Bld gs - A -i

VARO 13 24-25 1 
- 

A ge - A -i 
—

VARO14 26 1 Phy s i-cal Condition - A -i
- (1) good ~2) good- fair

F (3) fair (4) fair-poor

VARO I 5 27 1 Type of Personne l
(1) CPO
( 2 )  Trans i en ts
(3) Women

- (4) Permanent

A-2 Bld gs.

VARO 16 28-29 1 # of bi dgs. - A-2

VARO 1 7 30-31 1 Age - A-2

F VA ROJ 8 32 1 Physical Condition - A-2

VARO 1 9 33 1 Type of Personnel - A -2

A-3 Bldgs.

VARO2O - 34-35 1 #- of bldgs. - A-3

VARO2 1 36-37 1 Age - A-3

VARO 22 38 1 PhysIcal Condition - A-3

VARO2 3 39 1 Type of Personnel - A-3
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VAR NAME COLUMN CARD I ITEM

VARO24 40 - 1 Type B?
- (1) Yes

(2) No

VARO25 41-42 1 I of Kldgs. of Type B

VARO26 43-44—45-46 1 
- 

To tal . I of Berths of Type B

VARO 27 47-48-49 1 % accup led

VAR O28 50-51 1 1 of elevators

- 

8-1 Bldgs .

VARO2 9 52—53 1 # of bldgs.

VARO 3O 
- 54-55 1 A ge

VARO 31 56 1 Ph ys i cal Condi tion

VARO32 57 1 Type of Personnel
(1 )  CPO
(2) Transients
(3) Women
(4) Permanent

B— 2 Bldgs.

VARO3 3 58-59 1 1 of bldgs.

VARO 34 60-61 1 Age

VARO35 62 1 Physical Condition

6-3 
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VAR NAME COLUMN CARD I ITEM

VARO 36 - 63 1 Type of Personnel

- B— 3 Bldgs. -

VARO 37 64-65 1 -

- 
I of bldgs.

VARO38 66-67 - l Age -

VAR O 39 68 1 P hy s i c a l  Condi tion

VARO4O 69 1 Type of Personnel -

VARO 41 75 1 Card I -l

- VARO 42 1-2—3 2 QuestionnaIre I.D. I 
-

VARO43 4 2 Type C?
( 1)  Yes
( 2 )  No

VARO 44 5-6 2 1 of Bldgs. of Type C

VARO 45 7-8-9-10 2 Total # of Berths of Type C

VARO4 6 11-1 2-13 2 % occupied

VARO47 14-15 2 1 of elevators

C— i Bld gs.

VARO4 8 16-17 2 1 of bldgs.

6-4
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VAR NAME COLUMN CARD I ITEM

VARO4 9 18-19 - 2 Age -

VARO5O 20 2 Physical Condition

VARO51 - 21 - 2 Type of Pe r sonne l
( 1 )  C po
(2) Transients

- (3) Women-
(4 )  P e rmanen t

- C-2 Bldgs.

VAR O 52 22-23 2 I of bldgs.

VARO53 24-25 2 A ge

VARO54 - 26 2 Physical Condition

VAR -055 27 2 Type of Personnel

C-3 Bldgs.

VARO 56 28—29 2 # of bldgs.
S

VARO57 30-31 2 Age

VARO 58 32 2 P hy s i c a l  Cond i t i o n

VARO59 33 
- 2 Type of Personnel

VARO 6O 34 2 Type D?
(1) Yes

- ( 2) N o

- 
- 6-5 
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VAR NAME COLUMN CARD I ITEM

VARO 61 35-36 2 1 of Bldgs. of Type D

VARO62 37-38—39-40 2 Total I of Ber ths  of Ty pe D

VARO63 41— 42— 43 2 ~~ % occu p ied

VARO 64 44-45 - . 2 1 of elevators -

D-1 Bld gs.

VARO 65 46-47 2 1 of bldgs.

VARO 66 48-49 2 Age 
-

VARO67 50 2 Physical Condition 
- 

-

VARO 68 51 2 Typ e of P er sonn el
(1) CPO
(2 )  Trans i en ts
( 3 ) Women -

(4) Permanent

D—2 Bld gs. 
-

VARO69 52-53 2. - 
I of Bid gs.

VARO7 O 54-55 2 Age -

VARO7 1 56 2 Physica l Condition 
-

VARO72 57 2 Type of Personnel

- 
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VAR NAME COL UMN CARD I ITEM -

D-3 Bldgs. 
-

VARO73 58-59 2 # of bldgs.

VARO74 60-61 2 ~~~ Age
e

VARO75 62 -2 Physical Condition

VARO7 6 63 2 Tyep of Personnel

VARO77 64 2 Type E?
( 1)  Yes

- (2) No

VARO78 65-66 2 # of Bldgs. of Type E

VARO79 67-68-69-70 2 
- 

Total I of Berths of Type E

VARO 8O 71-72— 73 2 % occupied

VARO8 1 74-75 2 1 of elevators

VARO82 76 2 Card I = 2

E-l Bld gs.

- 

VARO83 1-2-3 3 Quest ionnaIre ID#

VARO84 4-5 3 1 of bldgs.

6—7 - 
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VAR NAME COLUMN CARD I - ITEM

VAR O 85 6-7 
- 

3 Age -

VARO86 8 3 Physical  Condit ion

VA R O87 - 9 
- 

3 - Type of Personnel
- (1) CPO

- (2) Transients
- (3) Women

(4)  Pe rmanen t

- 

- E-2 Bld gs.

VARO88 10-il 3 # of b ldgs.

VARO89 12-13 3 Age

VARO 9O 14 3 Ph ys i cal  Con d i ti on

VARO 91 1 5 3 Type of Personnel

E-3 Bldgs.

VARO 92 16-17 3 # of bldgs.

VAR O 93 18-19 3 Age

VARO94 20 
- 

3 Physical Condition

VAR O 95 21 3 Type of Personnel

V A RO96 22 3 
- 

Type F?
(1) Yes

- (2) No

6-8
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VAR NAME COLUMN CARD I ITEM

VARO97 23-24 3 1 of bldgs. of Type F

VAR O 98 25-26-27-28 3 Total I of Berths of Type F

VARO 99 29-30-31 3 
- . 

% occupied

V AR 1 00 32—33 3 I of el evato.rs -

F-i Bldgs.

VAR 1O 1 34 —35 3 1 of b ld gs.

VAR 1O2 36-37 3 Age

VAR 1O3 38 3 Physical  Condi t ion 
-

VAR 1O 4 39 3 Type of Personnel
(1)  CPO
(2) Trans ients
(3 )  W omen
( 4 )- P e r m a n e n t

• F-2 Bldgs.

VAR 1O5 40- 41 3 . # of bldg s .

V AR J O6 42-43 3 Age -

VAR 1O7 44 3 Physical Condition

VAR 1O8 45 3 Type of Personnel

- 

6-9
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I
VAR NAME COLUMN CARD I ITEM

F-3 Bldgs . 
-

VAR 1O9 46- 47 3 1 of b ldgs.

VAR 11O 48-49 3 Age

VAR 1 11 50 - 3 Ph ys i ca l Cond i tion

V A R 1 1 2  51 3 Type of Pe r sonne l

VAR 11 3 52 3 Type O ther
( 1 )  Yes
(2) No -

VAR 11 4 53-54 3 1 of Bld gs. of Type “O ther ”

VAR 11 5 55-56-57-58 3 Total . # of Berths of Type
- “Other ”

VAR 11 6 59-50-61 3 % occupied

VAR 11 7 62-63 3 # of elevators

OTHER -l Bld gs.

VAR 11 8 64-65 3 1 of b ldgs .

VAR 119 66-67 Age

VAR 12O 68 3 Physical Condition
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VAR NAME COLUMN CARD I - ITEM

VAR 1 21 69 3 Type of Personnel
- 

(1) CPO
(2 ) Transients
(3) Women
(4)  Permanent

VAR 122 . 75 - 

3 : Card I -3

VAR 123 1-2—3 4 Quest ionnaire -1.0. 1

- 

- 
OTHER -2 BLDGS.

VAR 124 4-5 4 # of bldgs.

VAR 125 6-7 4 Age

V A R 12 6  8 4 Ph ys i cal Cond iti on

VAR 127 9 4 Type of Personnel

OTHER -3 Bldgs .

VAR 128 10-11 4 1 of bldgs.

VAR 129 12-13 4 Age

VAR 13O 14 
- 

4 Physica l Condi t ion

VAR 1 31 15 4 Type of Personnel

6-11 
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VAR NAME COLUMN CAR D I ITEM

“MOST PROPERTY DAMAGED ”

VAR 14O 24 4 Type A V =1 Others=b lank

VAR 1 41 25 4 •Type B V= l

VAR 142 26 4 Type -C V= l

VAR 143 27 4 Type 0 V~ 1

VAR 144 28 4 Type E V= l

VAR 145  29 4 Type F V- =l

VAR 146 30 4 Other V= 1

“ LEAST PROPERTY D AM AG E”

VAR 147 31 4 Type A V= 1

VAR 148 32 4 Type B V= 1

VAR 149 33 4 Type C V = l

VAR15 O 34 4 Type D V l

V A R 15 1 35 4 Type E V= l

V AR 152 36 4 Type F V = l

6-12
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VAR NAME -COLUMN CARD 0 - ITEM -

VAR 1 53 37 - 4 Other- V= l

VAR 154 38-39-40-41 4 Assignm ent Capacity Code Raw I

VAR 155 - 42-43-44 - 4 
- . 

Over 20 weeks 000% - 100%

- MONTHS - EMERGENCY LOADING

VAR 156  45 
- 

4 Jan / Feb l Y es Others -

leave blank

VAR 157 46 4 March/Apr l Yes

VAR 158 47 4 May /June l=Yes

VAR 159  48 4 Ju ly/Aug.  l=Y es

VAR 16O 49 4 Sept/ Oct .  l=Yes

VAR 16 1 50 4 Nov/ Dec.  l Yes

MONTHS -GRANTED PER DIEM

VAR 162 51 4 Jan/ Feb.  l=Yes Others
lea v e b l a n k

VAR 163  52 4 March/Ap t’. 1- Yes

VAR 164  53 - 4 Ma y/J u n e  l~ Yes

6—1 3
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VAR NAME COLUMN CARD I ITEM

VAR 165 54 4 July /Aug.  l=Yes

VAR 166 55 4 Sept / Oc t .  1=Yes

VAR 167 56 4 
- . 

Nov / Dec .  1=Yes
F

VAR 168 57 -4 Fluctuations , i n  Transient s
(1 )  Yes
(2 )  N o

MONTHS If “NO” leave VAR 169
VAR 174 blan k.

VAR 1 69 58 4 Jan/Feb .
(1) Hi gher than normal
(2) Norma l
(3) Lower than norma l

VAR 17O 59 4 March/Apr.

V A R 1 7 1  - 60 4 Ma y/J u n e

VAR 172 61 4 July /Aug.

VA R 173 62 4 Sept! Oct.

VAR 174 63 4 Nov/Dec.

VAR 175 64 4 Berth Assignment
- ( 1 )  Un it i n te g r i t y

(2 )  As berth becomes ava i l-  -

a b l e
(3 ). Unit integrity, except

for  t r a n s i e n t s
(4) Other

6-14
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— VAR NAME COLUMN CARD I 
- 

ITEM

BUDGET FOR MAINTE NANCE
- REPAIR & OPERATIONS

VAR 176 65-66-67- 4 1974 Code RAW IN $S
68-69-70

V A R 17 7  7 5 4 Card # 4
F 

•

VAR 178 1-2-3 5 Questionnaire I.D. I

VAR 179 4-9 5 1975 -

VAR 1 8O 10 .15 5 1976

VARJ 81 16-21 5 1977 - 
-

BUDGET FOR REPAIR OF P . D .

VAR 182 22-27 5 1974 Code Raw in $S

VAR 183 .28-33 5 
- 

1975

VAR 184 34-39 5 1976 .

VAR 185 40- 41 5 1 of Requests over $50,000
- - 

- 00

VAR 186 42-43 - 5 1 of Funded Requests
00

VAR 1 87 44 % Actions to Reduce P.D.
( l ) Yes

- 

- 
(2) N o

- 6—15

_______________________________________

L ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 



- - - - - - -~~~~~~~- -- ~~~ -

VAR NAM E COLUMN CARD I ITEM

VA R 188 45 5 1 of Act ions  Desc r ibed
0-9

VAR 18 9 46 5 Are reports kept?
- ( 1) Yes

- 
(2 )  No

F

- ROOM-i

VAR 1 9O 47 5 - B ldg. Element

F VAR 19 1 48—49 5 Damaged Element

VAR 192 - 50-51 5 Materials/or Types

VAR 193 52-53-54 5 Frequency

VAR 194 55-56-57-58  5 -Average Cost

V A R 19 5  - 59-60-61-62 5 Average Repair Time

ROOM 2

VAR 19 - 6 63 5 Bldg. Element

VAR 197 64-65 5 
- 

Da maged Element

VAR 198 66-67 
- 

5 M a t e r i a l s

VAR 199 68—69-70 5 Frequ ency

- 

6—16 
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VAR NAME COLUMN CARD I ITEM

VAR2 00 71—72—73 - 74  5 Average Cost

VAR2O 1 7 5 — 7 6 — 7 7 — 7 8  5 Average Repair Time

VAR2O2  80 5 C a r d  I = 5

F

VAR2 O 3 1-3 . 6 
- 

Ques tionnaire I•D. I

- 
ROOM 3

VAR2O4 4 6 Bldg. Element

VAR2O5 5—6 6 Dama ged Element

VAR2O6 7-8 6 Ma te r ia ls

VAR2 O 7 9-10-11 6 
- 

Frequency

VAR2O8 12-13- 14-15 6 Average Cost

VAR2 O 9 16- 17 -1 8 — 19 6 Average Repair Time

ROOM 4

VAR2 1O 20 6 - Bldg. Element

VAR2 11 21-22 6 Damaged Element

VAR2 12 23-24 6 MaterIals

VAR2 13 25-26—27 6 Frequency

- 

- 6-17
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V~ R NAME COLUMN CARD I 
- 

ITEM

VAR . J 4 28-29-30-31 6 Average Cost .

VAR2 15 32-33—34-35 6 Average Repair Time

LOUNGE - I
F

- V A R 2 1 6  36 . 6 
- 

Bldg.’ Element

VAR2 17 37-38 6 Damaged Element

VAR2i8  39- 40 6 Mater ia ls

VAR2 19 4 1—42-43  6 Frequency

— VAR22 O 4 4—45-46-47  6 Av erage Cost

VAR22 1 48 -49 - 50-51 6 Average Repair Time

LOUNGE 2

VAR222 52 6 Bldg. Element

V A R 2 2 3  53-54 6 Damaged Element

VAR224 55-56 6 Mater ia ls

VAR22 5 57-58-59 6 Frequency

VAR226 60-61-62-63 6 Avera~e Cost

6-18 —
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VA R NAM E COL UMN CARD I ITEM

VAR227 64-65-66-67 6 Average Repair Time

VAR228 75 6 Card #6

VAR229 1-3 7 Questionnaire 1.0. 1

- LOUNGE 3 -

VAR23O 4 7 - Bld g . E lemen t

VAR23 1 5-6 7 Da maged E lemen t

VAR232 7-8 7 Mater ia ls

VAR233 9-10-11 7 Frequency

VAR234 12- 1 3 — 1 4 — 1 5  7 Average Cost

VAR235 - 16-17-18-19 7 Average Repair Time

LOUNGE 4

VAR236 20 7 Bldg. Element

VAR23 7 21-22 7 - Damaged Element

VAR238 23-24 7 Mate ri a l s

VAR239 25-26-27 7 Frequency

6-19 
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VAR NAME COLUMN CARD I ITEM

VAR2 4 O 28-29-30-31 7 Average Cost

VAR2 41 32-33-34-3 5 7 Avera ge Repair Time

HEAD 1

F

VAR242 36 7 - Bldg : Element

VAR243 37—38 7 Damage d Element

VAR244 39- 4-0 7 Mater ia ls

VAR2 45 41 -42-43 7 Frequency

VAR246 44-45-46-4 7 7 Average Cost

VAR2 47 48—49-50-51 7 - Average Repair Time

HEAD 2

VAR248 52 7 Bldg. Element

VAR249 53-54 7 Damaged Element

VAR25O 55- 56 7 - Ma ter i a l s

VAR25 1 57-58-59 7 Frequency

VAR252 60-61-62—63 7 Average Cost

VAR253 64-65-66-67 7 Average Repair Time - 
-

6-20
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VAR NAME COLUMN CARD I ITEM

VAR25 4 75 7 Card I = 7 -

VAR255 1-3 8 Quest Ionnaire I.D.#

F 

H E A D 3 -

VAR256 4 -8  Bldg. ’ -E lement

VAR257 5-6 8 Dama ged E l e m e n t

‘ VAR258 7-8 8 Ma te r ia l s

VAR259 9-10-11 8 Frequency

VAR26O 12-13-14- 15 8 Average Cost

VAR26 1 16- 17—1 8- 19 8 Average Repair Time

HEAD 4

VAR262 20 8 Bldg. Element

VAR264 23—24 8 Mater ia ls

VAR2 65 25-26-27 8 Frequency 
-

VAR266 28—29-30—31 8 Average Cost

VAR267 32-33-34-35 8 Avera~ge Repair Time

6-21
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VAR NAME -COLUMN CARD I 
- ITEM

HALL WAY /CORRIDOR 1

VAR2 68 36 8 Bldg. Element

VAR269 37-38 
- 

8 
- 

Damaged Element
F

VAR2 7O 39-40 8 - Ma te r i a l s  
-

VAR27 1 41—42-43  8 Frequency

VAR2 72 44—45-46-47  - 8 Average Cost

VAR273 48- 49-50-51 8 Average Repair Time

HALLW AY / CORRIDOR 2

V A R 2 7 4 52 8 Bldg. Element

VAR275 53-54 8 Damag ed Element

VAR2 76 - 55-56 8 Materi als

VAR277 57-58- 59 8 Frequency

VAR2 78 60 -6 1-62 -63 8 Average Cost

VAR279  64 - 65 —66-67  8 Average Repair Time

VAR28 O 7 5 8 Card # = 8

VAR28 1 1-3 9 Quest ionnaire I .D.#

6—22
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~~ NAME ____ COLUMN CAR D I l IE M

HALLWAY / CORRIDOR 3

VAR282 4 9 Bldg. Element ‘

VAR283 5-6 9 
- - 

Damaged Element

VAR284 7—8 - 
- 9 M a t e r i a l s  

-

VAR285 9-10-11 9 Frequency

VAR286 12-13- 14- 15 9 Average  Cost

VAR287 16—1 7-18- 19 9 Average Repair Time

HALLWAY / CORRIDOR 4 
-

VAR288 20 9 B ldg.  Element

VAR 289 21-22  9 Damaged Element

VAR29 O 23 — 24 9 Materials

VAR29 1  25 -26 -27  9 Frequency

VAR292  28-29-30-31 9 Avera g e Cost

VAR293 3 2 - 3 3 - 3 4 - 3 5  9 Average  Repair  Time

VENDING AREA 1

VAR 294 36 9 Bldg. Element

6-23
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VAR NAM E COLUMN CA RD I ITEM

VAR 295 37-38 9 Damaged Element

VAR2 96 39-40 9 MaterIals

VAR297 41 -42- 43 9 
- - 

Frequenc y
F ,

VAR298 44-45-46 -47 - 9 
-

- 
A ver age Cost

VAR299 48—49-50-51 9 Average Repair Time

V E N D I N G  AREA 2

VAR 300 52 9 Bld g . E lemen t

VAR3O 1 53—54 9 Dama ged E l e m e n t

VAR3O2 55 — 56 9 - Mater ia ls

VAR3O3 
• 

57-58-59 9 Frequency

VAR3O4 60-61-62-63 9 Average Cost

VAR3O5 64-6 5-66 -67 9 Average Repair Time

VAR3O6 7 5 9 Card # = 9

VAR3O 7 1-3 ‘t O  Quest ionnaire 1.0. #

6-24
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VAR NAME -COLUMN CARD I - ITEM

- 
V E N D I N G  AREA 3

— VAR3O8 4 10 Bldg. Element

VAR3O 9. 5~6 - 
10 

- . 
Damaged Element

F

VAR3 1O 7-8 .10 
- 

Ma te r i a l s  
-

VAR3 11 9-10-11 10 Frequency

VAR 312 12-13-14-15 10 Average Cost

VAR 313 16-17-18-19 10 Average Repair Time

OTHER - 1

VAR 314 20 10 Bld g . E lemen t

VAR 315 21-22 10 Damaged Element

VAR3 16 - 23-24 10 Mater ia ls

VAR3 I7 25-26-27 10 Frequency

VAR3 1 8 28—29-30-31 10 Avera ge Cost

L 

L VAR3 19 32-33-34-35 10 Avera ge Repair Time

6-25
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VAR NAME COLUMN CARD 0 ITEM

OTHER - 2

VAR 32O 36 10 Bldg. Element

VAR 321 37-38 10 Damaged Element
r

VAR322 39-40 . .10 Mater ia ls

VAR 323 41-42-43 10 Frequency

VAR 324 44-45—46—47 10 Average Cost

VAR325 48-49-50-5 1 10 A verage Repair Time

OTHER - 3

VAR326 52 10 Bldg. Element

VAR327 53-54 10 Damaged Element

VAR 328 55- 56 10 Ma terials

VAR329 57-58-59 10 Frequency

VAR33O 60—61-62-63 10 Avera ge Cost

VAR 331 64-65-66-67 10 Average Repair Time

6-26
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CODES FOR BLDG. ELEMENTS: IF NO INFO , LEAVE BLANK

VARIOUS
BLDG . DAMAGED
ELEMENTS ELEMENT MATERIALS

(1) Space Enclo— (01) Wa lls
sure

(02) Floors (01) Carpet
(02) Plastic Tile
(03) Ceramic Tile

(03) CeIling (04) Hung tiles
(05) Solid ce i l i ng

DOOR TYPE

(2) Doors (04) Fra me *(06) Glass door
(05)  Hardware (07)  Sol id  door
(06) Louver or vent (08) Hol low type

(3) Windows (07) Glass
(08) Screen WINDOW TYPE
(09) Hardware & frame (09) Glass window

(10) Screen

(4) Fixed Attach-
ments &
Elec tri cal (1 0) Lights

(11) Wire & conduit
(1 2) Switches & outlets
(13) Thermostats
(14) Speakers
(15)  Ex i t  l ights
(16)  Fire alarms
(17)  Spr ink ler  head
(18) Air  condi t ion ing &

heatin g ven ts

(5) Service Equip-
ment (19) Phones & booths

(20) Was hing machines &
dryers

(21) VendIng mach ines

t (22) CoIn -changers
23) Vacuums & buffers
24) Foun tains
25) FIre extinguis hers

6-27
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VARIOUS
BLDG . DAMAGED
ELEMENTS ELEMENT MATERIALS

(6) Furn ishings (26) Lockers
(27) Lamps
(28) Rug (unattached)
(29) T.V.
(30) Bed
(31) Sofa & chair
(32) Linens & towels
(33) Table
(34) Desk
(35) Recreation equipment
(36) Curtains & blinds
(37) Slnage & bulletin bvards
(38) Ash receivers

(7) Bat hroom (39) Sink
(Head) (40) Toilet

(41) Partitions
(42)  Mirro r
(43) Shower hea d
(44)  Faucets & pipes &

dra ins
(45) Soap tray/dispenser
(46)  Shelv ing
(47)  Paper holder
(48) Urina l
(49) S hower cur ta in

6-28
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VAR NAME COLUMN CARD # ITEM

VAR 332 75-76 10 Card # = 10

VAR333 1— 3 11 •
Ques tionnaire I.D. #

VAR 334 4 11 Hig hest Frequenc y Mon th
(1) Jan /Feb .
(2) Marc h/Apr.
(3) May/June
(4) Jul y/Aug.
(5) Sept/Oct.
(6) Nov/Dec .

VAR 335 5—6-7 11 # of incidents - code raw
9 = No info

VAR 336 8 11 Lowes t Fre quenc y Mon th
(1) Jan /Feb.
(2) March /Apr.
(3) May/June
(4) July/Aug.
(5) Sept/Oct.
(6) Nov /Dec.

VAR 337 9-10-11 11 # of incidents - code raw
9 = No info

VAR338 12- 13 11 # of BE Q Managers

VAR 339 14-15 11 Base M iss ion  (BOS h )

VAR 34O 16-17- 18-19 11 # of Berths (BOSh )
20

VAR 341 21-22-23 11 Cost Factor (BOSTI)

75—76 11 Card # = 11
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CODING MANUAL: BEQ MANAGERS

VAR NAME COLUMN CARD 0 ITEM

VAR400 1-3 1 Questionnaire I.D. Number

VAR4O1 4 1 Ques ti onnaire Type
(1) CO
(2) BEQ Manager

VAR4O2 5-6 1 BEQ Questionnaire No. for Base
01 -

VAR4O4 7-8 1 0 of BEQ Buil dings Managed
01 - [If not answered ,

pu t 01 - or figure
out if possible]

VAR4O5 9 1 Type of BEQ Managed
Type A [If circled ,

Code = 1]

VAR4O 6 10 1 Type B

VAR4O7 11 1 Type C

VAR4O 8 12 1 Type D

VAR4O9 1 3 1 Type E

VAR41 O 14 1 Type F

VAR411 15 1 Other

VAR4 12 1 6-19 1 # of Berths Managed

VAR4 13 20 1 Is P.D. a problem?
1 Yes , fair amount of time
2 Yes , not major
3 No
9 No Information
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VAR NAME COLUMN CARD 0 ITEM

VAR414 21 1 Particular time?
(1) Yes
(2) No -- skip to 417
(9) No Information — treat like 2

[If no , skip VAR4 15 , 416]

VAR4 15 22 1 Time of Day
(1) Mornings
(2) Midday
(3) Afternoon

4) Evening
5) Over ni ght
9) No information

VAR4 16 23 1 Time During Week
(1) Weekdays
(2) Weekends
(9) No information

VAR4 17 24 1 Mon ths with higher/lower 0
(1) Yes
(2) No - skip to VAR424
(9) No information

VAR418 25 1 Months -- Jan/Feb.
(1 Higher than normal( (2 Normal - nothing checked
(3 Lower than normal

YAR4 19 26 1 March/Apri l

VAR42O 27 1 May/June

VAR421 28 1 July/August

VAR422 29 1 September/October

VAR423 30 1 November/December
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VAR NAME COLUMN CARD 0 ITEM

VAR424 31 1 Fre qaz~ nry ot Ins pections
(1) Da I l y
(2) Twice a week
(3) Weekl y
4 Bi-weekly
6 Month ly
7) Less Often
9) No information

VAR425 32 1 Who conducts inspect ions?
(1) BEQ Manager/staff
.2) c.O.
3) Other
9) No information

VAR426 33 1 Base Commander Inspected?
1 Yes
2 No
9 No information

VAR427 34 1 How often?
(0) Never
( 1) Weekly
(2) B i -week ly
(3) Monthly
(4) B i-monthly

5) 3- 4 times a year
6) T w i c e  a year

- 7) Year ly
9) No information

VAR428 35-36-37 1 % perpetrators found
(999) No information

VAR42 9 38 1 Tenant/Host
(1) If mentioned

VAR43O 39 1 Active Tenant Council
1 Yes
2 No
3 Yes , Inactive
9 No Information
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VAR NAME COLUMN CARD # ITEM

PROPERTY DAMAGED BECAUSE O F THEFT

VAR43 1 40 1 Are reports kept?
( 1)  Yes
(2)  No
(9) No informat ion

Codin g for items be low:
(0) Never
(1)  0 to 5 t imes
(2)  6 to 10 times
(3)  11 to 15 times
( 4) More than 15 times
(0) Does not apply (No info)

VAR432 4 1 1 Vending machine dama ged wh i le
someone is s tea l ing money from It

VAR43 3 42 1 Door is broken durin g a theft
In someone ’s room or of fice

VAR4 34 43 1 Win dow is broken during a theft
in someone ’s room or office

VAR435 44 1 Other (Please specify )
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VAR NAME COLUMN C A RD 0 ITEM

PROPERTY A CCIDE NTA LLY BROKEN

VAR436 45 1 Are reports kept?
(1 ) Yes
(2) No
(9) No information

Codin g for items below:

(0) Never
(1) 0 to 5 times
(2) 6 to 10 tImes
(3) 11 to 15 times
(4) More than 15 times
(9) Does not apply (No Info )

VAR4 37 46 1 Damage to Furniture

VAR 438 47 1 Damage to Windows

VAR439 48 1 Damage to Door

VAR 44O 49 1 Dama ge to Walls

VAR4 41 50 1 Damage to Vending Machines

VAR442 51 1 Damage to Fixtures (e.g., lights ,
cur tains , towel racks , signs)

VAR443 52 1 Other (Please Specify )

II ±1.1-- 
~~~~~~.



I

I
VAR NAME COLUMN CARD 0 ITEM

PROPERTY INTENTIONALLY DAMAGED
IN ANGER OR FRUSTRATION

VAR444 53 1 Are reports kept?
(1) Yes
(2) No
(0) No informatio n

Codin g for items below:
(0) Never
(1 ) 0 to 5 times
(2) 6 to 10 times
(3) 11 to 15 times
(4) More than 15 times
(9) Does not apply (No info)

VAR445 54 1 Dama ge to Furniture

VAR 446 55 1 Damage to Windows

VAR 447 56 1 Damage to doors

VAR448 57 1 Damage to Walls

VAR449 58 1 Damage to Vending Mac hines

VAR45O 59 1 Damage to Fixtures (e.g., lights ,
curtains , towel racks , signs

VAR45 1 60 1 Other (Please Specify)
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VAR NAME COLUMN CAR D 0 ITEM

PROPERTY INTE NTIO NALLY DA MAGED

BUT NOT IN ANGER

VAR452 61 Are reports kept?
(1) Yes
(2) No
(0) No informat ion

Codin g for items below:
(0 ) Ne v er
(1) 0 to 5 times
(2) 6 to 10 times
(3) 11 to 15 t Imes
(4 ) More than 15 tImes
(9) Does not apply (No Info )

VAR453 62 Da mage to Furniture

V A R454 63 Dam age to Win dows

VAR 455 64 Damage to Doors

VAR 456 65 Damage to Walls

VAR4 57 66 Damage to Vending Machines

VAR45 8 67 Damage to Fixtures (e.g., lights ,
cur tains , towel racks , si gns

VAR459 68 Other (P lease Specify

VAR46O 75 Card # = 1
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VAR NAME COLUMN CARD 0 ITEM

VAR 461 1-3 2 QuestionnaIre I.D. 0

REPLACEMENT OF WORN OUT PROPERT Y

VAR462 4 2 Are reports kept?
(1) Yes
(2 ) ho
(9) No Information

Codin g for items below:

(0) Never
(1) 0 to 5 t imes
(2) 6 to 10 times
(3) 11 to 15 times
(4) More than 15 times
(S) Does not apply (No Info)

VAR4 63 5 2 Replacement of floor coverings
(vinyl , carpet...)

VAR4 64 6 2 Replacement of Furniture

VAR465 7 2 Replacement of Windows

VAR466 8 2 Replace ment of Doors & Hardware

VAR 467 9 2 Replacement of Vending Equipment

VAR468 10 2 Replacement of Fixtures (e.g.,
lights , curtains , towel racks)

VAR4 69 11 2 Other (Please Specify )

7-8
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VAR NAME COLUMN CARD 0 ITEM

PERSONAL AND GOVERNMENT PROPERTY
STOLEN FROM THE BE~

VAR47O 12 2 Are reports kept?
(1 Yes
(2 No
(9 No information

Cod ing for Items below:
(0) Never
(1) 0 to 5 t imes
(2) 6 to 10 t imes
(3) 11 to 15 times
(4) More than 15 tImes
(9) Does not apply (No Info)

VAR47 1 1 3 2 Recreational Equipment

VAR472 14 2 Safety Equipment (e.g., fire
ex tinguishers , etc.)

VAR47 3 15 2 Cleaning Equipment

VAR 474 16 2 lounge Furnishings

VAR47 5 17 2 Room Furnishin gs

VAR476 18 2 Head Furnishings

VAR477 1 9 2 Personal property of other sailors

VAR478 20 2 Other (Please Specify )

7-9



VAR NAME COLUM N CAR D 0 ITEM

VAR479 21 2 0 of Unreported Incidents

VAR4 BO 22 2 Len th of tenure as REQ Manager
1 Less than 1 yea r
2 One to three years
0 No information

VAR48 1 23 2 TraIning School
1 Yes
2 No

- 9 No in form at ion

VAR482 24 2 Property damage has:
1 Decreased
2 Stayed same
3 Increased
9 No information

VA R483 25-26 2 State

V A R484 27 2 Type of P ersonne l
( 1) CPO - O f f i ce rs
(2 )  T ra ns ients
(3) Wo men
(4) Permane nt

VAR485 28-29—30-
3 1-32 2 # of Berths on base

VA R486 33-34 2 Number of REQ quest ionnaires
returned fo r th is base

VAR 487 35 2 Data use - for th is Mgr. Quest.
(1) Usable for “ by—type ” a nalysis
(2) No-responses “mixed” for BEQ typ
(3) Usable for “combined” type

analysis

VAR488 36-37 2 REQ Questionnaire # for base
01 -

VAR489 40-42 2 # Unreported incidents

VAR4 9O 75 2 Card 0 2
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APPENDIX 8

ESTIMATED ANNUAL FRE QUENCY AND COST (1976)
OF VANDALISM IN STATESIDE NAVAL BE QS BY
ELEMENT DAMAGED AND LOCATION

NOTE: BECAUSE THE FRE Q UENCIES AND COSTS
WERE CALCU LATED BY COMPUTER THEY
ARE REPOR TED TO A DEGREE OF ACCU-
RACY GREAT ER THAN THAT OF THE DA TA
ON WHICH THEY WERE BASED. IN GE :4-
ERAL , FRE Q UENCIES SHOULD BE ROUNDED
TO THE NEAREST 100 INCIDEN TS AND COSTS
SHOULD BE ROUNDED TO THE NEAREST
$1 ,000 , AS WE USE HAVE DONE IN THE
BODY OF THE REPORT . 
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