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DEPARTMENT OF THE ARMY
OFFICE OF THE DEPUTY CHIEF OF STAFF FOR LOGISTICS
WASHINGTON, D.C. 20310

DALO-ZX1

SUBJECT: Property Accountability Progress

il

1. The Department of the Army Property Accountability Task Force
has now been in full op-~ration for over eight months. Significant
progress has been made .n accounting for property throughout the
Army. Although much of the initial thrust emanated from the Task
Force, I am proud to state that the Army, worldwide, has accepted the
challenge of improving property accountability. Many organizations
have initiated innovative changes. I can assure you that the
procedures being put into effect will not be "auick fixes'" but will
be the framework by which we will build a viable accountability
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system for the long term. %
g 2. I would like to give a capsulized report of the status of @
3 several important actions. Strict inventory procedures have been %
g established which designate company commanders as hand receipt holders- %
g or property book officers and require a 100 percent physical inventory %
i , prior to change/assumption of command. The report of survey system 2
; has been overhauled and simplified, and the new system will become %
p effective 1 January 1979. The officer education program has been Z
g modified to include mandatory training in property accountability ﬁ
! for all basic and advanced courses. The programs of instruction for =
k! enlisted supply clerks have been updated to ensure that all required %
3 .
k2 tasks are being taught. Supply publications are being revised in %
7 understandable and easy to read terms, and overprinted hand receipts g
? are being included in catalogs and technical manuals to assist in i
%; inventorying property. New procedures are being published to provide g
; improved physical security of Army property at organizational/ é
E installation level. 2
Y 5
: 3. I am confident that th~> men and women of today's Army will continue %
|53 to rise to the task of accounting for and making proper use of all items $
i, ) entrusted to us. §
B OREN E. DeHAVEN %
5 Major General, GS A
by Director, DA Property Accountability i
i Task Force %
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PART ONE, DAPATF ACTIONS

CHAPTER 1

GENERAL'

1. Purpose, This booklet summarizes messages, correspondence, and
other information released by the Department of the Army Property
Accountability Task Force (DAPATF) since 1 April 1978. These
publications provide the direction for improvement of property
accountability within the US Army. /i\

2. Background.

a. On 11 October 1977, the Chief of Staff, Army approved the
Report of the Audit Survey and Special Inspection of Management and
Accountability of Army Materiel prepared by the Department of the
Army Inspector General. This report, based on a four-month inspection
of 118 company size units, indicated significant problems in the area
of property accountability. It noted that although there was an
extrapolated value of excess property of 89 million dollars, extension
of thne report losses amounted to 118.5 million dollars.

b. The Department of the Army Property Accountability Task Force
was established on 14 October 1977 to implement the report recommen-
dations. Its charter is to take appropriate measures to make regulatory
changes and policy announcements required to correct the deficiencies
noted. Organized to address supply management, supply publication
change, equipment authorization essentiality, training, legal simpli-
fication, and security, the task force has developed a number of
policy changes during the last quarter. These actions have been
forwarded to the MACOM's for implementation. This correspondence has
been compiled and presented in this booklet for your use.

e
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3. Assistance, Comments involving the contents of this booklet may
be torwarded to HQDA, ATTN: DALO-ZXT, Pentagon, Washington, DC 20310.
Direct contact is encouraged through the use of AUTOVON numbers listed
on the rear cover of the booklet.
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CHAPTER 2

FLASHER MESSAGES
Section I. Summaries

1. Proper Count Flasher Message No. 13, DTG 171632Z Apr 78, Shop

Equipment Automotive Maintenance and Repair, Organizational Maintenance

No. 1 Common, and Other PAA Funded SKO's.

Summary: Directs all MACOM's not to take any further requisition

action on any changes to SKO's that are PAA funded except for absolute

mission essential items or changes that have safety implicationms,
pending the DARCOM development of procedures for processing changes.

Action Officer: LTC Stalcup

2. Proper Count Flasher Message No. 14, DTG 091910Z May 78,
Accountability of Organizational Clothing and Individual Equipment
(CTA 50-900), Interim Change to AR 710-2, w/C4 number 5-2, AR 700-84
w/C4 Number- 5-2, AR 210-10, Number 1-1, AR 640-10, Number 1-1.

Summary:

— Standardizes the procedures for the issue, turn-in, transfer,
and accountability of CTA 50-900 OCIE.

~ Requires that the individual's organizational clothing record
be transferred with the individual upon PCS.
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Section II

Flasher Messages
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R 171632Z APR 78

FM DA WAZH DC //DALO-ZXT//
TO AIG 7405

AIG 7406

AIG 7446

ARSTAF

INFO RUEADWD/DA WASH DC //DAIG-1S/AL//
RUEADWD/DA WASH DC //NGB-ARL//
RUEADWD/DA WASH DC //DAAR-LO//
RUCLAHA/DRXMC-AL FT LEE VA

BT

UNCLAS E FTO

THIS IS A PROPER COUNT FLASHER MESSAGE NO. 13

SUBJECT: SHOP EQUIP AUTO MAINT AND REPAIR ORGN MAINT NO 1 COMMON,
AND OTHER PAA FUNDED SKO'S

A. TFORSCOM AFLG-SMS, 102144Z FEB 78, SUBJ: SHOP EQUIP AUTO MAINT AND
REPAIR ORGN MAINT NO 1 COMMON, LIN W32593.

B. DA MSG DALO-ZXT, 231923Z FEB 78, SUBJ: SHOP EQUIP AUTO MAINT AND
REPAIR, ORGN MAINT NO 1 COMMON, LIN wW32593.

C. FORSCOM MSG AFLG-SMS, 222013Z MAR 78, SUBJ: SHOP EQUIP AUTO MAINT
AND REPAIR ORGN MAINT NO 1 COMMON, LIN W32593.

D. DARCOM MSG DRCMM-RX, 102021 APR 78, SUBJ: SHOP EQUIP AUTO MAINT
AND REPAIR, ORGN MAINT NO 1 COMMON, LIN W32593.

1. REF A REQUESTED GUIDANCE ON REQUESTING AND FUNDING FOR CHANGES
TO SUBJECT SET.

2. REF B ADVISED DARCOM TO PROVIDE FUNDING INFORMATION TO ALL MACOMS
IN VIEW OF THE APPLICABILITY OF OMA FUNDS ARMY-WIDE.

3. REF C REQUESTED STATUS OF RESPONSE TO REF A.

4., REF D NOTAL, ADVISED FORSCOM THAT AN IN-DEPTH ANALYSIS IS CURRENTLY
UNDERWAY TO DEVELOP DEFINITIZED PROCEDURES FOR PROCESSING CHANGES ON

A NON-REIMBURSABLE BASIS FOR PAA FUNDED SKO'S. REQUISITIONING AND
FUNDING INFORMATION IS EXPECTED APPROXIMATELY 60-90 DAYS.
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5. THIS IS TO DIRECT ALL MACOMS NOT TO TAKE ANY FURTHER REQUISITION
ACTION ON ANY ‘CHANGES TO SKO'S THAT ARE PAA FUNDED EXCEPT FOR ABSOLUTE
MISSION ESSENTIAL ITEMS OR CHANGES THAT HAVE SAFETY IMPLICATIONS,

: PENDING THE DARCOif DEVELOPMENT OF PROCEDURES FOR PROCESSING CHANGES.
REQUIS TIONING AND FUNDING INFORMATION WILL BE PROVIDED BY DARCOM
WHEN PROCEDURES ARE DEVELOPED AND FINALIZED.

* 6. THIS HAS NO EFFECT ON ROUTINE REPLACEMENT ACTION FOR COMPONENTS
TO SKO'S.

BT

ACTION ADDRESSEES
080 ARSTAF A (DAMEMO 105-~1 APPLIES)
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v R 091910Z MAY 78
- FM DA WASH DC //DALO-ZXT//
TO AIG 7405
E ALG 7406
" AIG 7446
b ARSTAF
. INFO RUEADWD/DA WASH DC //DAIG-IS/AL//
i RUEADWD/DA WASH DC //NGB-ARL//
RUEADWD/DA WASH DC //SAAR-LO//
3 RUCLAHA/DRSMC-AL FT LEE VA
. RUEMANA/DALO-LER NEW CUMBERLAND AD PA
Tod BT
.. UNCLAS EF T O
" ‘ THIS IS PROPER COUNT FLASHER MESSAGE NO. 14.
4‘ SUBJECT: ACCOUNTABILITY OF ORGANIZATIONAL CLOTHING AND INDIVIDUAL
5 EQUIPMENT (CTA 50-900), INTERIM CHANGE TO AR 710~2, W/C4 NUMBER 5-2,
" AR 700-84 W/C4 NUMBER 5-2, AR 210-10, NUMBER 1~1, AR 640-10, NUMBER
:7 l‘l.
3
3 A. DAMO-FDU 191950Z APR 78, SUBJ: TRANSFER OF ORGANIZATIONAL ISSUE
E: ITEMS (CTA 50~900).
‘., 1. REF A IS A LISTING OF THE CTA 50-900, ORGANIZATIONAL CLOTHING AND
P INDIVIDUAL EQUIPMENT (OCIE) WHICH WHEN AUTHORIZED, WiLL BE RETAINED/

T

TRANSFERRED WITH THE INDIVIDUAL UPON PCS/TDY.

el
SRRy

2. 1IN ORDER TO STANDARDIZE THL PROCEDURES FOR THE ISSUE, TURN-IN,
TRANSFER, AND ACCOUNTABILITY OF OCIE, THE FOLLOWING ACTION WILL BE

FULLY IMPLEMENTED BY 1 JULY 1978:

A. DURING RECEPTION CENTER PROCESSING (RCP), ITEMS OF CTA 50-900
OCIE ISSUED TO ENLISTED INDIVIDUALS WILL BE TEMPORARILY RECORDED ON
DA FORM 3078, PERSONAL CLOTHING REQUEST. DA FORM 3078 WILL BE RETAINED .
UNTIL THE INDLIVIDUAL COMPLETES SIX MONTHS SERVICE, HAS BEEN ISSUED
A COMPLETE ALLOWANCE OF PERSONAL CLOTHING ITEMS, OR UNTIL THE INDI-
VIDUAL HAS IN-PROCESSED AT HIS/HER INITIAL PERMANENT DUTY STATION,

WHICHEVER DATE IS LATER.
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B. WHEN IN-PROCESSING AT INITIAL PERMANENT DUTY STATION, ALL
OCIE ISSUED DURING RCP WILL BE TRANSFERRED TO DA FORM 3645.

C. ALL FUTURE ISSUES AND TURN-~-INS OF OCIE MADE TO INDIVIDUALS
WILL BE RECORDED ON DA FORM 3645,

D. CTA 50-970 EXPENDABLE ITEMS ISSUED DURING RCP WILL NOT BE
RECORDED ON DA FORM 3645.

E. OCIE AUTHORIZED FOR RETENTION/TRANSFER IAW REF A, AND
PRESENTLY ON INDIVIDUALS DA FORM 3645, WILL NOT BE PICKED UP ON THE
CIF OR UNIT/ORG PROPERTY BOOK (PB).

3. ABSTRACTING GF OCIE TO/FROM UNIT/ORG PROPERTY BOOK FOR UNITS NOT
SUPPORTED BY A CIF IS AUTHORIZED FOR THE ISSUE OF THOSE OCIE ITEMS
WHICH ARE AUTHORIZED TO BE RETAINED/TRANSFERRED IAW REF A.

4. ABSTRACTING FROM THE CIF PB AND UNIT/ORG FB WILL BE ACCOMPLISHED
IN THE FOLLOWING MANNER:

A. DA FORM 3645 WILL BE PREPARED IN TWO COPIES.

(1) ONE COPY FORWARDED TO UNIT.

(2) ONE COPY RETAINED BY CIF OR UNIT/CONSOLIDATED SUPPLY IF NO
CIF, NOTE: 1IF NO CIF AND CONSOLIDATED SUPPLY -~ FILE BOTH COPIES IN
UNIT SUPPLY.

: B. INDIVIDUAL ISSUES AND TURN-INS WILL BE RECORDED ON A CONSOLI-

L) DATED DA FORM 3645, REFLECTING THE INDIVIDUAL'S NAME, SSN AND QUANTITY
ISSUED. THE CONSOLIDATED 3645 WILL ACCOMMODATE TWENTY-FIVE INDIVIDUALS.
THE CONSOLIDATED 3645S WILL THEN BE TOTALED, ATTACHED TO A SEPARATE

DA FORM 3645 AND POSTED TO THE PROPERTY BOOK AT LEAST WEEKLY. THE
SEPARATE DA FORM 3645 WILL SHOW THE TOTAL QUANTITY ISSUED OR TURNED-IN,
THE TRANSACTION AND THE NOTATION. "SEE SUPPORTING 3645(S) ATTACHED."

5. THE FOLLOWING PROCEDURES WILL BE FOLLOWED WHEN AN INDIVIDUAL DEPARTS
ON PCS:

I,

A. UPON CLEARAMCE OF THE CIF/UNIT SUPPLY - ENSURE THE INDLVIDUAL
RETAINS THOSE ITEMS JF OCIE AUTHORIZED TO BE TRANSFERRED WITH HIM/HER.

;
:
b
b
{

kN 2y
2] EAE

5

B. THE CIF COPY (ORGANIZATION COPY, IF NO CIF) OF DA FORM 3645
REFLECTING THOSE ITEMS WHICH WILL BE RETAINED/TRANSYV:wED WITH THE

3{ INDIVIDUAL WILL BE FILED IN THE CIF OR UNIT/ORGANIZs'7its#i SUPPLY (IF
NO CIF) FOR A PERIOD OF SIX MONTHS AFTER THE INDIVIDUVAL DEPARTS ON
o PCS.
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C. THE UNIT. COPY OF DA FORM 3645 REFLECTING THOSE ITEMS WHICH
WILL BE TRANSFERRED WILL BE INCLOSED IN THE MILITARY PERSONNEL RECORD
JACKET (MPRJ) EVEN IT ALL ITEMS ARE AT ZERO (0) BALANCE.

D. THE CUSTODIAN OF THE INDIVIDUAL'S PERSONNEL RECORDS WILL

AUTHENTICATE THAT THE DA FORM 3645 IS INCLOSED DURING THE OUT-PROCESSING
WHEN CLOSING OUT THE MPRJ.

E. PROCESSING OF THE DA FORM 3645 WILL BE INCLUDED IN THE
INSTALLATION CLEARANCE PROCEDURES, WITH THE DA FORM 3645 BEING
LISTED ON DA FORM 137, THE INSTALLATION CLEARANCE FORM.

6. IF AN INDIVIDUAL ARRIVES AT THE NEW DUTY STATION WITHOUT A COPY
OF DA FORM 3645 IN THE MPRJ, THE NEW CUSTODIAN OF THE INDIVIDUAL'S
MPRJ WILL IMMEDIATELY REQUEST A COPY OF THE INDIVIDUAL'S DA FORM 3645
FROM THE OLD CUSTODIAN OF THE INDIVIDUAL'S MPRJ.

7. THIS INTERIM CHANGE IS BELNG DISSEMINATED BY ELECTRICAL MESSAGE
TO AVOID WASTE OF ARMY FUNDS THROUGH LACK OF ACCOUNTABILITY OF OCIE.
THIS MESSAGE EXPIRES SIX MONTHS FROM DATE OF MESSAGE, IF NOT SUPER~
SEDED BY A FORMAL NUMBER CHANGE. DEVIATIONS FROM CURRENT POLICIES
AND PROCECURES NOTED IN THIS MESSAGE WILL BE INCORPORATED INTO

AR 710-2, AR 700-84, AR 210-10, AND AR 640-10.

8. DAPATF POC IS LTC PHILIP J. SAULNIER, AUTOVON 224-3264.

9. REPORT CORRELATION: RECOMMENDATION 6E.
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CHAPTER 3

PROPER COUNT MESSAGES
Section I. Summaries

1. Proper Count Message, DTG 051852Z Apr 78, Review of the Equipment
Survey Process.

Summary: Message indicated that a review of AR 310-34 and AR 570-7
was being made with emphasis on length of time between equipment
surveys, readiness reporting elements, makeup of survey teams, and
establishment of teams at levels other than, and in addition to,
HQDA/MACOM., MACOM's were requested to provide comments by 30 Apr 78.

Action Officer: MAJ Roberts

2. Proper Count Message, DTG 051854Z Apr 78, Equipment Authorization
Policies and Procedures Review.

Summary: Requests MACOM's to review and provide comments on AR 310-34
and AR 310-4¢ as part of the analysis of the equipment authorization
system to ensure that units receive and retain only that materiel

that is mission essential for mission accomplishment at a specific
time and place.

Action Officer: MAJ Roberts

3. Proper Count Message, DTG 121410Z Apr 78, Proper Count Flasher
Message No. 10.

Summary: Message confirms TRADOC's inquiry that Proper Count Flasher
Message No. 10 constituted an interim change to CTA 50-900.

Action Officer: LTC Saulnier

4. Proper Count Message, DTG 141914Z Apr 78, Crime Prevention
Message ~ Training Aid Accountability.

Summary: Refers to conditions contributing to vulnerability of
Training and Audiovisual Support Centers (TASC) property to theft
and pilferage. Outlines procedures to assist in reducing TASC
vulnerability to losses.

Action Officer: MAJ Pitcher

b, et

s B

3, e O O

Py

R

R BRI TR A e S

A

DR SR

e NN e

320w i A

K D)

T

St

ed



5. Proper Count Message, DTG 141920Z Apr 78, DA Property Accountability
Task Force (DAPATF) Telephone Numbers.

Summary: Provides current telephone numbers for the DAPATF by primary
areas of interest.

Action Officer: MAJ Fitzpatrick .

6. Proper Count Message, DTG 172040Z Apr 78, Acceleration of Current
Program tc Simplify Supply Publications.

Summary: Requests DARCOM to give an IPR on 1 May 78 to the Director,
DAPATF as to the status of the CL supply catalog and TM hand receipt
program.

Action Officer: LTC O'Hara

7. Proper Count Message, DTG 251615Z Apr 78, Essential Instruction
in the Management and Accountability of Army Materiel.

Summary: TRADOC was requested to provide direction to all seivice
schools on the use of the logistics baseline curriculum. TRADOC
provided information in message 0317052 Apr 78. This message requested
further clarification of the TRADOC response and asked for plans
concerning certain points,

Action Officer: MAJ Fitzpatrick

8. Proper Count Message, DTG 251618Z Apr 78, Property Accountability
Training.

o Summary: Announces the availability of a 12-hour training packet

i on unit level supply procedures prepared by the US Army Quartermaster

A School and correspondence and technical extension courses applicable
to propercy accountability.

RS el Bk Bt S AR e R we R

7 Action Officer: MAJ Fitzpatrick

: 9., Proper Count Message, DTG 011325Z May 78, Supply Publications

] Change Procedures.

%i Summary: Provides clarification of Flasher Message No. 11 and AR 310-3 » ;

13 regarding issuance of interim changes to AR 725-50 by the Materiel @

2 Readiness Support Activity. Requests the Logistics Evaluation Agency f

% to review procedures for transmission of identifier, distribution and g

2 designe -or codes to the field as part of the supply publication change ' %

study. )

3 5

A Action Officer: MAJ Roberts 3

3 12 i
7
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10. Proper Count Message, DTG 012015Z May 78, Organizational Clothing
and Equipment (OCE).

Summary: Advises Eighth Army that their proposed new concept for
management and accountability for OCE at a central issue facility was
. forwarded to the Logistics Evaluation Agency which is preparing an
update of AR 710-2.
4

Action Officer: LTC Waters

11. Proper Count Message, DTG 081930Z May 78, Acceleration of Current
Program to Simplify Supply Publicatioms.

Summary: Message clarifies prior correspondence regarding the inclusion
of printed CL supply catalogs in sets, kits, and outfits issued to the
field. Also provides instructions concerning preparation of hand receipt
publications.

Action Officer: LTC O'Hara

12. Proper Count Message, DTG 101652Z May 78, Supply Publication
Change Procedures.

Summary: Request MACOM include the number of publications reviewed,
changed, and rescinded in addition to the information requested in
Flasher Message No. 11.

Action Officer: MAJ Roberts

13, Proper Count Message, DTG 101654Z May 78, Guidelines for
Individual Issue of Discretionary Items, CTA 50-900.

Summary: Request status of TRADOC effort to develop guidelines for
authorizing minimum essential discretionary CTA 50-900 items that a
soldier would require during peacetime, tailored to the type of unit,
category, and climatic conditionms.

Action Officer: LTC Saulnier/MAJ Roberts

? 14. Proper Count Message, DTG 151500Z May 78, Property Accountability
& Working Conference III.

3 Summary: Message advises MACOM's that the Property Accountability

; Working Conference III will be held at Fort Lee, VA on 27-29 Jun 78.
Request names of attendees by 2 Jun 78. TRADOC is requested to give
consideration for service school representatives to attend as observers.

Action Officer: MAJ Fitzpatrick
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15. Proper Count Message, DIG 181347Z May 78, Property Accountability
Working Conference III.

b
Summary: Requests that FORSCOM attendees at working conference include g
A four captains who assumed command after 16 Jan 78 of an armor, mechanized %
o infantry, infantry, and maintenance company. Company commanders should. g
¢ be prepared to discuss: B
§ a. Procedures utilized during change of command inventory. %
2 b. Inventory adjustment actions and turn-in of excess resulting %
& from change of command inventory. b
7§ ¢. Any other property accountability subject they would like to %
Y surface. F:
% Action Officer: MAJ Fitzpatrick %
11 16. Proper Count Message, DTG 191955Z May 78, DAPATF Working Conference. %
3
o Summary: Provides a list of issues to be resolved at working conference g
ke and presents a number of topics for which commands/agencies are requested g
k- to furnish the status. %
'3 %
B Action Officer: MAJ Fitzpatrick 2
%A 17. Proper Count Message, DTG 231327Z May 78, Property Accountability 2
ke Working Conference III. 3
ks z
£y Y
E Summary: Explains that TDY costs for command representatives attending %
& DAPATF working conferences must be borne by each attendee. §
E 5
% Action Qfficer: MAJ Fitgpatrick é
E
% 18. Proper Count Message, DTG 241449Z May 78, Request for Clarification.
?é, Summary: Message states that commanders of a company/detachment -
ﬁ equivalent size activity serving in an 05 or lower position will fully
3 comply with Flasher No. 2. Change 5, AR 710-2, soon to be staffed, will
ks permit commanders of such organizations serving in an 06 or higher
i position to appoint an individual to conduct the change of command $
f inventory.

i

Action Officer: LTC Stalcup
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19. Proper Count Message, DTG 241450Z May 78, Crime Prevention Message -~
Turning In Property to Defense Property Disposal Office (DPDO).

Summary: Furnishes information that a large number of thefts of
Government property have occurred while property was en route to DPDO
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f from the generating unit/activity. Message provides procedures to

i - help prevent the diversion of property between the unit and DPDO.

f Action Officer: MAJ Pitcher

b

b 20. Proper Count Message, DTG 311403Z May 78, SKO Moratorium,

% Flasher No. 13.

B

b Summary: Requests DARCOM take action on paragraphs 3A-3F of CINCUSAREUR

L message DTG 100739Z May 78, subject: SKO Moratorium, Flasher No. 13,

by

7 Action Officer: LTC Stalcup

432

it

F 21. Proper Count Message, DTG 082017Z Jun 78, DA Property Accountapility

s Task Force (DAPATF).

g

’; Summary: Message again outlines the DAPATF primary areas of interest 7

Ex and the appropriate telephone nunbers. b

5 %

3 Action Officer: MAJ Fitzpatrick 3

3 3

Ky ]

b 22. Proper Count Message, DIG 092013Z Jun 78, Revision of AR 710-2 i

g% to Include Instructions of Use of Hand Receipts. g

g; Summary: Advises Materiel Readiness Support Activity that Change 5, 3

e AR 710-2 is targeted for publication in early FY 79. Specific é

é instructions on the use of preprinted DA Form 2062 will be incorporated %

E in the change. 3

3 Action Officer: LTC O'Hara E
&

;, “ .if‘.é

E- 23, Proper Count Message, DTG 141305Z Jun 78, DAPATF Working Conference %

bt “ II1 Agenda. §

2 Summary: Provides the agenda of the DAPATF Working Conference III to i

%‘ be held at Fort Lee, VA on 27-29 Jun 78. 2

' 5

p Action Officer: MAJ Fitzpatrick 'é
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24, Proper Count Message, DTG 151640Z Jun 78, SKO Moratorium.

Summary: Furnishes information as to the status of the tool kit
inventory aids program, including hand tool layout mats.

Action Officer: LTC O'Hara

25. Proper Count Message, DTG 161820Z Jun 78, DAPATF Working Conference
III.

Summary: Requests name of USAREUR attendee at working conference and
additional issues/problems; if any, to be presented.

Action Officer: MAJ Fitzpatrick

26. Proper Count Message, DTG 231332Z Jun 78, Accounting for Damaged
4 Property.

Summary: Provides information that damage to military vehicles and/or

b major military equipment caused by an accident which are economically b
z ‘ repairable, being turned in for repair and return to the user, will be %
b repaired based on a work order. 1If the amount of the damage caused by 5
# the accident exceeds $500 or sufficient negligence is involved, a ’
k', report of survey will be utilized. %
: Action Officer: LTC Saulnier/CW2 Wright %
4 g
f~ 27. Proper Count Message, DTG 231330Z Jun' 78, Distribution of %
4 DD Form 200. k)
b5 g
. =
g Summary: Provides instructions for disposition of copy 3, DD Form 200. g
¢ ,
o} 3.‘
: Action Officer: LTC Saulnier/CW2 Wright %
&
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R 0518522 APR 78

FM DA WASH DC //DALO-ZXT//
TO AIG 7405

AIG 7406

AIG 7446

ARSTAF .
INFO RUEADWD/DA WASH DC //DAAG-PA//

RUEADWD/DA WASH DC //DRCS-S

RUEADWD/DA WASH DC //NGB-ARL//

RUEADWD/DA WASH DC //DAAR-LO//

RUEADWD/DA WASH DC //DAIG-IS/AIL//

RUCLAHA/DRXMC FT LEE VA

RUEMANA/DALO-LER NEW CUMBERLAND AD PA
5 BT

UNCLAS E F T 0

%
e e g 3, o]
Bl SR IS

4 THIS IS A PROPER COUNT MESSAGE %
e SUBJECT: REVIEW OF THE EQUIPMENT SURVEY PROCESS (S: 30 APR 78) 3
3 A. HQDA, CSA LETTER, DATED 11 OCTOBER 1978, SUB’ MANAGEMENT AND 5
E ACCOUNTABILITY OF ARMY MATERTEL. ‘ 2
4 B. AR 310-34, WITH CHANGES 1 AND 2, EQUIPMENT AUTHORIZATION POLICIES -
A AND CRITERIA, AND COMMON TABLES OF ALLOWANCE, 22 APRIL 1977. 2
] C. AR 570-7, EQUIPMENT MANAGEMENT: EQUIPMENT SURVEY PROGRAM, DATED :
-y 30 JUNE 1975. 4
2 %
‘ 1. REFERENCE A FORWARDED THE DAIG REPORT ON MANAGEMENT AND ACCOUNT- 3
5y ABILITY OF ARMY MATERIEL. THIS REPORT AND ADDITIONAL COMMENTS BY 3
L MEMBERS OF THE DAIG INSPECTION TEAM INDICATED MTOE/TDA UNLTS HAD

A ON-HAND EQUIPMENT FOR WHICH MISSTON REQUIREMENTS NO LONGER EXISTED.

;f FURTHER, IT NOTED THAT THERE WAS A WIDESPREAD RETENTION OF EXCESS

- EQUIPMENT WITHOUT AUTHORITY.

b 2. REFERENCE B PROVIDES GUIDANCE FOR THE EQUIPMENT AUTHORIZATION "

A PROCESS..

4 3,

; REFERENCE C PRESCRIBES POLICIES AND PROCEDURES FOR CONDUCTING .
e THE ARMY EQUIPMENT SURVEY PROGRAM. IT INDICATES THAT ON-SITE EQUIPMENT

g SURVEYS WILL BE CONDUCTED FOR ACTIVE ARMY TOA INSTALLATIONS/UNITS,

i ACTIVE ARMY MTOE GENERAL SUPPORT FORCE/NONREADINESS REPORTING

= (GSF/NRR) MILITARY POLICE UNITS, AND GSF SCHOOL SUPPORT UNITS AT

4 LEAST EVERY THREE YEARS. THE GUIDANCE DOES NOT COVER REVIEW NOR

18
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SURVEY PROCEDURES FOR OTHER CATEGORILES OF UNITS.
4. AS THE DAPATF HAS BEEN TASKED TO REVIEW THE EQULEM:NT AUTHORT ~ATION
SYSTEM TO ENSURE THAT UNITS RECEIVE AND RETAIN ONLY TH:.T Ma.. —. THAT
IS CONSIDERED ESSENTIAL FOR MISSION ACCOMPLISHMENT AT A SFECLLFLC TIME
R AND PLACE, A REVIEW OF REFERENCE B AND C IS BEING CONDUCTED. THIS
REVIEW WILL INCLUDE, BUT WILL NOT BE LIMITED TO, THE FOLLOWING AREAS:
A. LENGTH OF TIME BETWEEN SURVEYS.

B. » SURVEY OF READINESS REPORTING ELEMENTS (SURVEY LIMITED TO
NON-TOE REQUIRED, AUTHORIZED EQUIPMENT).

D. MAKEUP OF SURVEY TEAMS.

D. ESTABLISHMENT OF TEAMS AT LEVELS OTHER THAN, AND IN ADDITION
TO HQDA/MACOM.

E. OTHER AREAS AS REQUIRED.
5. MACOM'S ARE REQUESTED TO PROVIDE RECOMMENDATIONS ON 4A THROUGH E,
ABOVE, NLT 30 APR 78. ADDITIONALLY, COMMAND ORIENTED SUPPLEMENTAL
MATERIAL SHOULD BE FORWARDED ALONG WITH COMMENTS TO ENSURE PROPER
CONSIDERATION AND INTEGRATION OF FIELD POLICIES AND PROCEDURES.
6. REPORT CORRELATION: RECOMMENDATION 6L.
7. POC IS MAJOR(P) JAMES T. ROBERTS, JR., AUTOVON 224-4782.
BT

ACTION ADDRESSEES
080 ARSTAF A (DAMEMO 105-1 APPLIES)
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R 051854Z APR 78

FM DA WASH DC //DALG-ZXT//

TO AIG 7405 -
AIG 7406

AIG 7446

ARSTAF

INFO RUEADWD/DA WASH DC //DAAG-PA//
RUEADWD/DA WASH DC //DRCIS-S//
RUEADWD/DA WASH DC //NGB-ARL//
RUEADWD/DA WASH DC //DAAR-LO//
RUEADWD/DA WASH DC //DAIG-IS/AI//
RUCLAHA/DRXMC FT LEE VA
RUEMANA/DALO-LER NEW CUMBERLAND AD PA
BT

L ]
P ST R AT XG0

&
X,
(A

UNCLAS EFTO
THIS IS A PROPER COUNT MESSAGE

SUBJECT: EQUIPMENT AUTHORIZATION POLICIES AND PROCEDURES REVIEW
(S: 30 APR 78)

bR IR iR

-
I

A. HQDA, CSA LETTER, DATED 11 OCT 77, SUBJECT: MANAGEMENT AND ACCOUNT-
ABILITY OF ARMY MATERIEL.

5
18

B. HQDA, DALO-ZXT PROPER COUNT MESSAGE, DTG 131752Z JAN 78, SUBJECT:
REVIEW OF MIOE/TDA AUTHORIZED SECONDARY ITEMS.

C. AR 310-34, W/C 1 AND 2, EQUIPMENT AUTHORIZATION POLICIES AND
CRITERIA AND COMMON TABLES OF ALLOWANCE, 22 APR 77.

D. AR 310-49, THE ARMY AUTHORIZATION DOCUMENTS SYSTEM (TAADS), W/C 1,
7 NOV 75.

1. REFERENCE A FORWARDED THE DAIG REPORT ON MANAGEMENT AND ACCOUNT-
ABILITY OF ARMY MATERIEL. THIS REPORT AND ADDITIONAL COMMENTS BY
MEMBERS OF THE DAIG INSPECTION TEAM INDICATED THAT UNITS HAD ON-HAND
AUTHORIZED MATERIEL AND EQUIPMENT FOR WHICH MISSION REQUIREMENTS NO
LONGER EXISTED.
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2. REFERENCE B REQUESTED MACOM'S TO REEMPHASIZE PRESENT TAADS POLICIES
AND PROCEDURES, CONSIDER MISSION ESSENTIALITY DURING INVENTORY PROCESS,
ENCOURAGE COMMAND REVIEW OF CURRENT AUTHORLZATION AND LETTER REQUESTS,

AND PROMPT TURN-IN OR CANCELLATION OF REQUISITIONS FOR MTOE/TDA PROPERTY
DEEMED EXCESS TC UNIT NEEDS.

3. REFERENCES C AND D PRESENT GUIDANCE ON THE EQUIPMENT AUTHORIZATION
PROCESS. THIS GUIDANCE INDICATES PROCEDURES FOR REQUESTING ADDITIONAL
EQUIPMENT, GUIDELINES FOR AUTHORIZATION AND TURN-IN, JUSTIFICATION
NEED, AND CRITER1IA FOR DOCUMENTATION.

4. AS THE DAPATF HAS BEEN TASKED TO LOOK AT THE EQUIPMENT AUTHORIZATION
SYSTEM TO ENSURE THAT UNITS RECEIVE AND RETAIN ONLY THAT MATERIEL THAT
IS MISSION ESSENTIAL FOR MISSION ACCOMPLISHMENT AT A SPECIFIC TIME AND
PLACE, A REVIEW OF REFERENCES C AND D IS BEING MADE. THIS REVI<W WILL
INCLUDE, BUT WILL NOT BE LIMITED TO, THE FOLLOWING AREAS:

A. LETTER REQUEST REVIEW PROCEDURES AT INSTALLATION, MACOM, AND
HQDA LEVEL.

B. COMMANDER AWARENESS OF TYPE, NUMBER, AND COST OF EQUIPMENT
REQUESTED.

C. CHANGES IN COMMAND CHANNEL REVIEW AND APPROVAL PROCEDURES.

D. ESTABLISHMENT OF REVALIDATION PROCEDURES FOR APPROVED LETTER
REQUESTED EQUIPMENT AFTER A SPECIFIC PERIOD OR TOE SERIES CHANGE.

E. JUSTIFICATION CRITERIA.
F. COST ANALYSIS PROCEDURES.

G. STORAGE CENTRALIZATION OF SUBORDINATE UNIT ITEMS USED ONLY
PERIODICALLY.

H. ADEQUACY OF OTHER POLICIES IN AR 310-34/310-49.

I. OTHER AS REQUIRED.
5. MACOM'S ARE REQUESTED TO PROVIDE COMMENTS ON 4A THROUGH I, ABOVE,
NLT 30 APR 78. ADDITIONALLY, COMMAND ORIENTED SUPPLEMENTAL MATERIAL

CONCERNING AR 310-12/310-49 SHOULD BE FORWARDED ALONG WITH COMMENTS TO
ENSURE PROPER CCNSIDERATION OF FIELD METHODOLOGY.
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6. REPORT CORRELATION: RECOMMENDATION 6L,

ot o

7. POC IS MAJOR JAMES T. ROBERTS, JR., AUTOVON 224-4782.
BT

ACTION ADDRESSEES
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R 121410Z APR 78
FM DA WASH DC //DALO-ZXT//
TO RUCLAIA/CDRTRADOC FT MONROE //ATLG-MS, -SP
N BT
UNCLAS EF T O
- THIS IS A PROPER COUNT MESSAGE
SUBJECT: PROPER COUNT FLASHER MESSAGE NO. 10.
A. TRADOC ATLG-MSP~SP, 262227Z JAN 78 (U)
B. TRADOC ATLG-MSP-SP, 080246Z APR 78 (U)

1. REF MSGS REQUESTED ADVICE ON WHETHER OR NOT PROPER COUNT FLASHER
MESSAGE NO. 10 CONSTITUTES AN INTERIM CHANGE TO CTA 50-900.

2. THIS MSG CONFIRMS FONECON 27 JAN 78 BETWEEN SGM SIMPSON, HQ,
TRADOC, AND LTC SAULWIER, DALO-ZXT. PROPER COUNT FLASHER MESSAGE
NO. 10 DOES CONSTITUTE AN INTERIM CHANGE TO CTA 50-900.

BT

ACTION ADDRESSEES :
006 DALO
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R 141914Z APR 78

FM DA WASH DC //DALO-ZXT//
TO AIG 7406

AIG 7446

INFO RUEADWD/DA WASH DC //DAIG-IS/AL// ‘
RUEADWD/DA WASH DC //NGB~ARL//

RUEADWD/DA WASH DC //DAMO-ODU

RUEADWD/DA WASH DC //DAAR-LO//

RUEADWD/DA WASH DG //DAPE-HRE// *
RUKGCID/CDRUSACIDC WASH DC//CIOP-CP

BT

UNCLAS EFTO

THIS IS A PROPER COUNT MESSAGE

SUBJECT: CRIME PREVENTION MESSAGE - TRAINING AID ACCOUNTABILITY
A. AR 108-2, ARMY TRAINING AND AUDIOVISUAL SUPPORT, 26 JUL 76.

B. AR 710-2, MATERIEL MANAGEMENT FOR USING UNITS, SUPPORT UNITS,
AND INSTALLATIONS, 1 AUG 71 W/Cl-4.

1. TRAINING AND AUDIOVISUAL SUPPORT CENTERS (TASC) ARE VULNERABLE

TO SUBSTANTIAL LOSS OF GOVERNMENT PROPERTY THROUGH THEFT AND PILFERAGE.
LOOSE MANAGEMENT AND ACCOUNTABILITY PRACTICES PROVIDE THE CONDITIONS
THAT ALLOW THE FOLLOWING CRIMINAL ACTS TO OCCUR:

A. THEFT OF LOCALLY FABRICATED ITEMS THAT CAN BE ADAPTED TO A
NONMILITARY USE. IF NOT PLACED ON THE TASC ACCOUNT AT THE TIME OF
FABRICATION, IT IS DOUBTFUL IF THE LOSS WOULD BE IDENTIFIED.

B. PILFERAGE OF EXPENDABLE/CONSUMABLE SUPPLIES USED IN THE
FABRICATION OF TRAINING DEVICES. SUPPLIES MAY BE DIVERTED AFTER
ORDERING FOR A NONEXISTENT WORK REQUIREMENT OR AFTER PROCURING
EXCESSIVE QUANTITIES IN ORDER TO STEAL THE EXCESS. THE FORMER
MEANS WAS USED TO DIVERT 144 SHEETS OF PLYWOOD AT ONE LOCATION.

ok
2. TO REDUCE TASC VULNERABILITY TO CRIMINAL LOSS: §
A. POSITIVE CONTROL MUST BE ESTABLISHED AND MAINTAINED OVER ;

ALL TRAINING DEVICES RECEIVED OR FABRICATED AT THE TASC. SEE
PARA 4-9 REFERENCE ALFA.

P

B. JOINT PHYSICAL INVENTORIES MUST BE CONDUCTED UPON CHANGE OF
PROPERTY BOOK OFFICERS AND/OR HAND RECEIPT HOLDERS.
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C. TIMELY INVENTORY ADJUSTMENTS MUST BE ACCOMPL1SHED FOR LOST
OR STOLEN PROPERTY.

D. COMPLETE ITEM DESCRIPTIONS AND SERIAL NUMBERS MUST BE
INCLUDED ON DA FORM 4103-R, TRAINING AND AUDIOVISUAL SUPPORT LOAN
ORDER OR HAND RECEIPT AND TRANSFERRED TO A PERMANENT HAND RECEIPT
AND/OR UPDATED AS REQUIRED BY REFERENCES.

E. A JOB ORDER SYSTEM SHOULD BE ESTABLISHED TO ACCOUNT FOR THE
AMOUNT OF CONSUMABLE/EXPENDABLE SUPPLIES USED FOR EACH PROJECT.
LOCAL PROCEDURES SHOULD ALSO ENSURE THAT A REASONABLE CORRELATION
EXISTS AMONG REQUIREMENTS FOR A PROJECT, QUANTITIES OF MATERIALS
PROCURED AND QUANTITIES ULTIMATELY USED FOR THE PROJECT.

BT

ACTION ADDRESSEES
006 DAAR
001 DAIG
006 DALO
012 DAMO
003 DAPE
002 NGB
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R 1419207 APR 78

FM DA WASH DC //DALO-ZXT//
TO AIG 7406

AIG 7405

AIG 7446

ARSTAF

BT
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THIS IS A PROPER COUNT MESSAGE

4
; SUBJECT: DA PROERTY ACCOUNTABILITY TASK FORCE (DAPATF) TELEPHONE
; NUMB ERS
i A. DALO-ZXT MSG, 081845Z MAR 78
i a
‘ 1. REF A ANNOUNCED THE CURRENT PHONE NUMBERS AND PENTAGON ROOM NO. %
FOR THE DAPATF. HOWEVER, NUMEROUS CALLS TO THE ORIGINAL PHONE NUMBERS 2
4 HAVE BEEN RECEIVED. SUCH CALLS CREATE UNNECESSARY CONFUSION AND ARE %
3 DETRIMENTAL TO THE MISSION OF THE ARMY OPERATIONS CENTER. .
e 3
9 2. THE FOLLOWING LIST OUTLINES THE DAPATF PRIMARY AREAS OF INTEREST
4 AND THE PHONE NUMBER THAT SHOULD BE USED FOR CALLS ON THESE SUBJECT %
¥ AREAS. g
. PROPERTY ACCOUNTABILITY (GENERAL) 224-3264/65 3
PROPERTY ACCOUNTABILTIY (MEDICAL) 224-3238/39 3
5 REPORT OF SURVEY 224-3264/65 %
,-; PERSONNEL AND TRAINING 224~3264/65 3
AUTHORIZATIONS 224-3238/39 b
a PUBLICATIONS 224-3238/39 3
5 PHYSICAL SECURITY/CRIME PREVENTION 224-3238/39
b 3
e“ h
X 3. REQUEST MACOM'S DISSEMINATE THIS INFORMATION TO THE LOWEST UNIT 3
ke LEVEL. 4
b f%‘.
2 BT %
. ! 3
4 ACTION ADDRESSEES 2
.' 080 ARSTAF A (DAMEMO 105-1 APPLIES) g
s )/3‘
: . :
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R 172040Z APR 78

FM DA WASH DC //DALO-ZXT//

TO RUKLDAR/CDRDARCOM ALEX VA //DRCIS-S//
InFO RUCLENB/CDRMRSA LEX KY //DRXMD-MP//
BT

UNCLAS EFTO

THIS IS A PROPER COUNT MESSAGE

SUBJECT: ACCELERATION OF CURRENT PROGRAM TO SIMPLIFY SUPPLY PUBLICATIONS

A. LETTER, ODCSLOG, DALO-ZXT, 7 DEC 77, SAB
B. 1ST IND, DARCOM, DRCMM (7 DEC 77), 20 JAN 78, SAB

C. LEITER, DARCOM, DRCMM-MP, 8 MAR 78, SUBJECI: USE OF DA FORM 2062
(HAND RECEIPT) WITH OPERATORS' MANUAL.

D. LETTER, ODCSLOG, DALO-ZXT, 10 MAR 78, SAB

1. REF B PROVIDED MILESTONES FOR UPDATING AND PUBLISHING 142 CL
SUPPLY CATALOGS WITH PREPRINTED HAND RECETPTS OF WHICH 28 WERE
SCHEDULED FOR SUBMISSION FOR PRINTING BY END OF APR 78.

2. REF C INDICATED THAT PREPRINTED HAND RECEIPTS WOULD BE ADDED TO
82 OPERATOR'S TM'S (NOW APPROX 77) AS AN INITIAL INCREMENT.

3. REQUEST AN IPR BE GIVEN TO THE DIRECTOR, DAPATF AS TO THE STATUS
OF THE CL AND TM HAND RECEIPT PROGRAM. IN ADDITION TO THOSE CL'S
AND ™'S TO BE COMPLETED BY END OF SEP 78, REQUEST PLANS BE PROVIDED
AT THE IPR FOR ADDING A PREPRINTED HAND RECEIPT TO THE REMAINDER OF
CL'S AND OPERATOR'S TM'S. THE FOLLOWING TIME AND DATE HAS BEEN
RESERVED ON THE DIRECTOR'S CALENDAR - 1000-1100 HOURS, 1 MAY 1978.
LTC O'HARA, 694-3238/9 IS THE ACTION OFFICER.
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ACTION ADDRESSEES
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R 251615Z APR 78
FM DA WASH DC //DALO-ZXT//
TO RUCLAIA/CDRTRADOC FT MONROE VA //ATLG-MSP/ATTNG~TD//

BT
UNCLAS EFTO
THIS IS A PROPER COUNT MESSAGE

SUBJECT: ESSENTIAL I' "TQUCTION IN THE MANAGEMENT AND ACCOUNTABILITY
OF ARMY MATERIEL

A. DALO-ZXT MSG, DTG (08184Z MAR 78
B. TRADOC MSG, DTG 031705Z APR 78, SAB

1. REF A REQUESTED THAT YOU PROVIDE DIRECTION TO ALL SERVICE
SCHOOLS ON THE USE OF THE LOGISTICS BASELINE URRICULUM. YOUR
DIRECTIVE WAS TO ENCOMPASS THE FOLLOWING POINTS.

A. MANDATORY INSTRUCTION OF THE SUPPLY PROCEDURES ESSENTIAL
TRAINING SUBJECTS IN ALL ADVANCE AND BASIC COURSES.

B. ESTABLISHMENT OF AN EVALUATION PLAN TO ENSURE THAT EACH
STUDENT MASTERS THE SPECIFIED TASK TO THE STANDARDS PRESCRIBED IN
THE BASELINE CURRICULUM. MASTERY OF THE SUPPLY PROCEDURES ESSENTIAL
TRAINING SUBJECTS SHOULD BE A PREREQUISITE FOR SUCCESSFUL COMPLETION
OF THE BASIC AND ADVANCE COURStS.

C. USE OF THE SUPPLY PROCEDURES ESSENTIAL AND ENHANCEMENT
TRAINING SUBJECTS IN ALL BRANCH SCHOOLS PROVIDING REFRESHER/ORIENTA-
TION TRAINING FOR BATTALION AND BRIGADE COMMANDER COURSES.

D. MANDATORY INSTRUCTION OF THE SUPPLY PROCEDURES ESSENTIAL
TRAINING SUBJECTS AND USE OF THE NEW EVALUATION PLAN SHOULD BEGIN
NOT LATER THAN 1 MAY 1978.

3
b
é
o
%
g
%ﬁ
2
g

2. YOUR MSG, REF B, IS NOT CLEAR REGARDING POINTS OUTLINED IN 1B
THROUGH D ABOVE.

3. REQUEST YOU INFORM DAPATF OF YOUR PLANS CONCERNING THE FOLLLOWING
POINTS:

A. ENSURING THAT ALL STUDENTS MASTER THE SUPPLY PROCEDURES

ESSENTIAL TRAINING SUBJECTS AS A PREREQUISITE FOR GRADUATION FrROM
THE OFFICER BASIC AND ADVANCE COURSES.

28
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B. USE OF SUPPLY PROCEDURES ESSENTIAL AND ENHANCEMENT TRAINING
) SUBJECTS IN ALL BATTALION/BRIGADE COMMANDER COURSES. THIS INSTRUCTION
IS ABSOLUTELY ESSENTIAL IN VIEW OF THE POLICY REQUIRING A JOINT
PHYSICAL COUNT INVENTORY BETWEEN INCOMING AND OUTGOING COMPANY
COMMANDERS. THE GUIDANCE ON HOW TO CONDUCT AN INVENTORY MUST BE
- PROVIDED BY THE BATTALION COMMANDER, BDE COMMANDERS SHOULD ALSO BE
FAMILTAR WITH THE NEW INVENTORY PROCEDURES.

C. ALTHOUGH THE LOGC LETTER DISSEMINATING THE LOGISTICS BASELINE
CURRICULUM STATED THAT INSTRUCTIONS ON THOSE SUBJECTS SHOULD BEGIN
ON 1 MAY, IT SHOULD BE CLEARLY REITERATED THROUGHOUT THE TRADOC
COMMUNITY THAT THIS MANDATORY INSTRUCTION MUST NOT BE DELAYED.

4. REQUEST THIS INFORMATION AND ANY OTHER DIRECTIVES YOU MAY PROVIDE
TO THE SERVICE SCHOOLS CONCERNING USE OF THE LOGISTICS BASELINE
CURRICULUM BE FORWARDED TO DAPATF NLT 2 MAY. REQUESTED INFORMATION
WILL BE INCORPORATED INTO THE PROPERTY ACCOUNTABILITY IPR SCHEDULED
FOR 4 MAY 1978.
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R 2516182 APR 78

FM DA WASH DC //DALO-ZXT/

i3 TO AIG 7405 .
- AIG 7406

AIG 7446

ARSTAF

RUEADWD/DA WASH DC //DAIG-IS/AI// .
RUEADWD/DA WASH DC //NGB-ARL//

RUEADWD/DA WASH DC //DAAR-LO//

RUCLAHA/DRXMC-AL FT LEE VA

RUEMANA/DALO-LER NEW CUMBERLAND AD PA
BT
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UNCLAS E FTO
THIS IS A PROPER COUNT MESSAGE

SUBJECT: PROPERTY ACCOUNTABILITY TRAINING

A. HQDA LETTER, DATED 11 OCT 77, SUBJECT: WMANAGEMENT AND ACCOUNT-
ABILITY OF ARMY MATERIEL.

B. DALO-ZXT MSG, DTG 241645Z FEB 78.

C. TFM 21-6, HOW TO PREPARE AND CONDUCT TRAINING.

D. DA PAM 351-20, ANNOUNCEMENT OF ARMY CORRESPONDENCE COURSES.
E. TC 21-5-4, CATALOG OF TRAINING EXTENSION COURSE LESSONS.

:é 1. THE DAIG SPECIAL INSPECTION OF THE MANAGEMENT AND ACCOUNTABILITY

! OF ARMY MATERIEL HIGHLIGHTED A NEED FOR IMPROVING THE PROFICIENCY OF

UNIT LEVEL PERSONNEL RESPONSIBLE FOR PROPERTY ACCOUNTARILITY,

ADDITIONAL, ON THE JOB TRAINING OF ALL UNIT LEVEL PERSONNEL WILL

ASSIST IN OVERCOMING MANY OF THE ORGANIZATIONAL SUPPLY PROBLEMS

EXPERIENCED AT THE COMPANY AND BATTALION LEVEL. TRAINING IN THE

PROCEDURES FOR MANAGING AND ACCOUNTING FOR EQUIPMENT AND SUPPLIES WILL

ASSIST THE UNIT IN BETTER CONTROL AND UTILIZATION OF TOOLS, TA 50 .
EQUIPMENT, AND OTHER ARMY EQUIPMENT/MATERIEL.

, e . i g R SRR
“‘Wﬁm&mﬁf-m@%ﬁm&%ﬁwﬁm@@&&%&m&mﬁ&%&%@ﬁ%&ﬁﬁﬁmﬁmﬁfW

2, TO ASSIST IN UNIT LEVEL TRAINING EFFORTS, THE US ARMY QUARTER-
MASTER SCHOOL HAS DEVELOPED A TWELVE-HOUR TRAINING PACKET ON UNIT
LEVEL SUPPLY PROCEDURES. THE PACKET PROVIDES TRAINING ON SUPPLY
PUBLICATIONS, ISSUE AND TURN-IN REQUIREMENTS, PROPERTY RECORD
PROCEDURES, ETC., AND CONTAINS LESSON PLANS, PRACTICAL EXERCISES,
FACSIMILE VIEWGRAPHS AND HANDOUTS THAT MAY BE REPRODUCED LOCALLY.
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REQUESTS FOR THIS MATERIAL SHOULD BE SUBMITTED TO THE US ARMY
QUARTERMASTER SCHOOL, FORT LEE, VA, ATTN: ATSM-TNG-TM-ET, AUTOVON

- 687-3561. TO ENSURE EQUITABLE DISTRIBUTION OF THE MATERIAL AVAILABLE,
REQUESTS SHOULD BE COORDINATED AND SUBMITTED FROM THE HIGHEST LEVEL
FEASIBLE, I.E., BATTALION, BRIGADE, OR INSTALLATION LEVEL.

it

AT

. 3. ALSO AVAILABLE FROM THE US ARMY TRAINING SUPPORT CENTER ARE
VARIOUS PROPERTY ACCOUNTABILITY CORRESPONDENCE COURSES FOR USE BY
INDIVIDUAL SOLDIERS OR IN GROUP S1uUDY PROGRAMS TO IMPROVE KNOWLEDGE
OR EXPERTISE IN THESE AREAS. THESE CORRESPONDENCE COURSES ARE OUTLINED
IN DA PAM 351-20, ANNOUNCEMENT OF ARMY CORRESPONDENCE COURSES, AND
ENROLLMENT MAY BE ACCOMPLISHED BY FILLING OUT A DA FORM 145, ARMY
CORRESPONDENCE COURSE ENROLLMENT APPLICATION AND SUBMITTING IT THROUGH

PROPER CHANNELS.
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4. TRAINING FOR SUCH SPECIALIZED SKILL JOBS AS PLL AND TAMMS CLERKS
MAY BE ACCOMPLISHED USING TECHNICAL EXTENSION COURSES (TEC) AVAILABLE
FROM LOCAL LEARNING CENTERS. TEC IS A SERIES OF SERVICE SCHOOL
PRODUCED LESSONS THAT CONCENTRATE ON PREPARING SOLDIERS TO PERFORM
SPECIFIC TASKS REQUIRED BY THEIR JOBS. TC 21-5-4, CATALOG OF TRAINING
EXTENSION COURSE LESSONS, LISTS THE LESSONS WHICH APPLY TO DIFFERENT

UNITS.

R .w"& ‘{‘ ‘::::"-'

432 PHONS

5. AS THE PROPERTY ACCOUNTABILITY IMPROVEMENT ACTIONS CONTINUE,
THEIR SUCCESS WILL BE DIRECTLY AFFECTED BY THE PROFICIENCY OF ALL
SOLDIERS IN MANAGING AND ACCOUNTING FOR ARMY EQUIPMENT AND SUPPLIES.
THIS ADDITIONAL TRAINING IN PROPERTY ACCOUNTABILITY PROCEDURES AND
RESPONSIBILITIES IS ENCOURAGED, AND WILL PROVIDE DIRECT BENEFITS TO
INDIVIDUAL SOLDIERS, THEIR UNIT, UNIT READINESS AND OVER THE LONG
HAUL THE ENTIRE US ARMY.

BT

ACTION ADDRESSEES
080 ARSTAF A (DAMEMO 105-1 APPLIES)
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R 011325Z MAY 78

FM DA WASH DC //DALO-ZXT//

TO RUCLBNB/CDRMRSA LEXINGTON KY //DRXMD-SS// )
RUEMANA/CDRUSALEA NEW CUMBERLAND AD PA //DALO-LER

INFO RUKLDAR/CDRDARCOM ALEXANDRIA, VA //DRCMM-SP/DRCMM-IS-S//

RUEBDSA/CDRLA ALEXANDRIA VA //DLA-LMM//

BT .

UNCLAS E FTO
THIS IS A PROPER COUNT MESSAGE
SUBJECT: SUPPLY PUBLICATIONS CHANGE PROCEDURES

A. YOUR MESSAGE, DTG 241930Z APR 78

B. HQDA, DALO-ZXT FLASHER MESSAGE NO. 11, DTG 012007Z FEB 78, SUBJECT:
SUPPLY PUBLICATIONS CHANGE PROCEDURES,

C. AR 310-3, CHANGE 11, PREPARATION, COORDINATION, AND APPROVAL OF
DA PUBLICATIONS (PARA 1-12, 1-12.,1i, AND 1-12.2), SUBJECT: SUPPLY
PUBLICATIONS CHANGE PROCEDURES.

THIS MESSAGE IS IN TWO PARTS.

PART ONE FOR MRSA.

1. REF B AND C DO NOT PRECLUDE MRSA FROM UTILIZING THE ELECTRICAL
MESSAGE SYSTEM IN FORWARDING CHANGES TO THE FIELD, REF C, PARA 1-12,
STATES THAT IN RARE INSTANCES WHEN INSTRUCTIONS MUST BE ISSUED
IMMEDIATELY AND A PUBLISHED CHANGE CANNOT REACH USERS BEFORE A
MANDATORY REQUIRED DATE, INTERIM MESSAGES CHANGES ARE PERMITTED.

2. REF C, PARA 1-12, ALSO PERMITS MRSA TO USE INTERIM ELECTRICAL
MESSAGES, WHERE NECESSARY, TO MEET A MANDATORY EFFECTIVE DATE
IMPOSED BY DOD DIRECTIVES AND/OR OTHER AGENCIES, ETC. IN ADDITION,
INTERIM PINPOINT MESSAGE CHANGES MAY BE USED WHEN A CHANGE IS URGENT
AND WOULD HAVE A DIRECT AND IMMEDIATE IMPACT ON THE INDIVIDUAL
SOLDIER. THE LATTER METHOD 1S PREFERABLE BECAUSE OF THE WIDER
DISTRIBUTION SCHEME AND RELATIVE PERMANENCY FOR REREQUISITIONING
PURPOSES.
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3. REVIEW OF FORMAL NUMBERED CHANGES TO AR 725-50 INDICATES THAT

MRSA IS COMPLYING WITH THE GENERAL GUIDANCE CONTAINED IN REF B AND

C PERTAINING TO PUBLICATION OF CHANGES. BASED ON CRITTICALITY AND

VOLUME OF CHANGE, MRSA MAY DEVELOP FORMAL NUMBERED CHANGES ON A
FREQUENCY OTHER THAN AS INDICATED. HOWEVER, THE BASIC GUIDANCE

CONTAINED IN REF B STILL APPLIES TO NORMAL PUBLICATION CHANGE PROCEDURES.

PART TWO FOR USALEA.

A 4. AS PART OF THE SUPPLY PUBLICATION CHANGE STUDY EFFORT, REQUEST

g THAT YOU REVIEW PROCEDURES PERTAINING TO TRANSMISSION OF IDENTIFIER,
i DISTRIBUTION, AND DESIGNATOR CODES TO THE FIELD IN SUPPORT OF CCSS.
. SAILS, DS-4, AND OTHER INTERNAL ARMY SYSTEMS AND MAKE APPROPRIATE
o RECOMMENDATIONS AS NEEDED.
[ 5. DIRECT COORDINATION WITH THE DEFENSE LOGISTICS AGENCY (DLA-LMM),
a MR. HENDRIX, COMMERCIAL 274-7861 AND MSRA (DRXMD-SS) MR. LOY,
A AUTOVON 745-3688/3893 IS AUTHORIZED. ;
i 6. POC IS MAJOR JAMES T. ROBERTS, AUTOVON 694-4782. :
: g
i N 7. REPORT CORRELATION: RECOMMENDATION 6F. %
# 4 \«;;‘
4
BT %
s ACTION ADDRESSEES %
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R 012015Z MAY 78
FM DA WASH DC //DALO-ZXT//
TO RUAGAAA/CDR USAEIGHT SEOUL KOREA //DJ-MS-SM//

INFO RUEMANA/DALO-LFR NEW CUMBERLAND AD PA
BT

UNCLAS EFTO

THIS IS A PROPER COUNT MESSAGE

SUBJECT: ORGANIZATIONAL CLOTHING AND EQUIPMENT (OCE)

A, USA EIGHT, DJ-MS-~SM MSG, 260500Z APR 78, SUBJECT: SAB.

1. YOUR PROPOSED, NEW CONCEPT FOR MANAGEMENT AND ACCOUNTABILITY FOR

OCE AT A CENTRAL ISSUE FACILITY WAS PROVIDED TO THE LOGISTICS EVALUATION
AGENCY FOR FURTHER REVIEW.

2. LEA PLANS TO REWRITE PROCEDURES FOR CIF OPERATIONS IN THE UPDATE
REVISION OF AR 710-2.

3. POC 1S LTC WATERS, AUTOVON 224-3238.

4. REPORT CORRELATION: RECOMMENDATION 6E.

ACTION ADDRESSEES
006 DALO
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R 081930Z MAY 78

FM DA WASH DC //DALO-ZXT//

TO RUKLDAR/CDRDARCOM ALEXANDRIA VA //DRCIS-S//
INFO RUCLBNB/CDRMRSA LEXINGTON KY //DRXMD-SE//

RUEMANA/CCDA NCAD NEW CUMBERLAND PA //DRXCA-M//
BT
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UNCLAS E FTO

THIS IS A PROPER COUNT MESSAGE

R

e SUBJECT: ACCELERATION OF CURRENT PROGRAM TO SIMPLIFY SUPPLY PUBLICATIONS
- (S: 19 MAY 78)

A. LETTER, DALO-ZXT, 31 JAN 78, SAB.
B. DARCOM MSG, DRCMM-SP, 101845Z MAR 78, SAB.

C. MRSA MSG, DRXMD-SE, 312015Z MAR 78, SAB.

1. REF A REQUESTED THAT APPROPRIATE CLS BE INCLUDED AS PART OF ALL
SETS, KITS, AND OUTFITS (SKO) ISSUED TO THE FIELD. THE INTENT OF

A REF LETTER WAS TO ENSURE THAT ALL SKO BEING INITIALLY ISSUED TO THE

2 F1ELD FROM DEPOTS OR OTHER SUPPLY SOURCES CONTAIN THE CURRENT CL

B SUPPLY CATALOG AND THE COMPANION HAND RECEIPT PUBLICATION AS AN

E INTEGRAL PART OF THE SKO. THIS SHOULD BE DONE AS THE PREPRINTED

. HAND RECEIPT PUBLICATIONS BECOME AVAILABLE FOR THE 142 SUPPLY CATALOGS
TARGETED FOR COMPLETION BY 1 OCT 78 AND ALL SUCCEEDING ONES.

g

2. ALL HAND RECEIPT PUBLICATIONS WILL INCLUDE THE INITIAL QUANTITY
OF ISSUE ALLOWANCE IN COLUMN T, DA FORM 2062.

3. THE NUMBERING, CONTENTS OF THE INTRUDUCTION, AND OTHER FORMAT
REQUIREMENTS OF THE HAND RECEIPT PUBLICATIONS WILL CONFORM TO DRAFT
MILITARY SPECIFICATION MIL-M-63007(TM).

b . 4, REQUEST YOUR RESPONSE AS TO THE PLANNED ACCOMPLISHMENT OF
PARAGRAPHS 1, 2, and 3 ABOVE BY 19 MAY 78.

5. POC IS LTC O'HARA, 694-3238.

6. REPORT CORRELATION: RECOMMENDATION 6H.
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! 1016522 MAY 78 .
‘M DA WASH DC //DALO-ZXT//
0 AIG 7406

:NFO RUEMANA/CDK USALEA NEW CUMBERLAND AD PA //DALO-LER//
3T

JNCLAS E FT O
JHIS IS A PROPER COUNT MESSAGE
JUBJECT: SUPPLY PUBLICATION CHANGE PROCEDURES

\. HQDA, DALO PROFER COUNT MESSAGE NO. 11, DTG 012007Z FEB 78,
JUPPLY PUBLICATION CHANGE PROCEDURES.

.. MACOM'S ARE TO BE COMMENDED FOR INFORMATION FORWARDED IN