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I
E XECUTIVE SUmmARY

This study addressed A rmy Project mana gement and how

it is perceived as a career field b y senior officers. It

is an anal ysis of the current attitudes and feelings of the

“corporate mind ” of the U.S. Army.

I The study and analysis are based on data which is der-

ived from a questionnaire sent to fift y-eig ht se ni or Ar m y

I o f f icer s, t.o include gen2ral officer level. The response

rate was very high; fifty-one (88%) of the questionnaires

I w ere returned.

Eight major research questions made up the total study

effort. The ove rall topic addressed was “Ar my Pro ject

I management --A Career Field?” The research questions are

listed below:

1 . Should project managers be selected from a specific

I group of officers , and if so , what group?

2. Should a project manage nent career field be estab-

lished within t~ie Ar my ?

3. How does project management experience compare in

responsibilit y to other Army assignments?

I 4. How does a lieutenant colonel project manager con -

pare to battalion commanders for promotions and selection

for senior service colleges?

5. LJhat career back ground arid experience is desired

I for general officers in the Arm y ateriel Command?

~~~ . If a project management career field is established

I what should be the structure of officer ass i~~ I~~~ er ts?

7. If you were responsible for selecting a new project
manager to replace an unsuccessful project manager and

I ii

j

I
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I
correct deficiencies in the overall program , what type

officer would you select?

1 8. What t ype experience is most important for a

project manager?

Several sub-conclusions were derived from this study.

‘ 
First , the respondents did not feel that project managers

should be selected from any specific group of officers;

second , the respondents did not feel that a career field

in project management should be established; third , the

respondents felt that the responsibilities of the colonel

I p r o j e c t  manager equal , and sometimes exceed , the respon-

sibilities of an equal rank command. However , the lie u-

tenant colonel in project mana He llent did not fare so well.

The respondents indicated that there are no lieu ten—

colonel , o n i L L o n n  in cnro 1 ect  management which are con-
sidered equival ent to command. his is the key finding of

the study.

1 Fo urth , the respondents indicated a preference for the

“problem solver and expediter ” over the exr erienced pro-

I ject manager for the correct ion of deficiencies in a pro-

ject which is in trouble.

I The major finding of the stud y i s that the ”corporate

mind” of the U .S. Army is not currentl y in favor  of a
career field which would develop experienced project

I man aci ers. The current feeling is that normal command ex-

perience is more important to the project manager than

previous e~ ; erience in project manage m ent.

The recommenda t ions of the study are, that actions

be taken to accom~ lish two things:

I
i i) .

1
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(i) First , a career field in project mana genent

I should be established.

(2) Seco nd , credible command equivalent lieutenant

I colonel positions must be established within the project

management area to allow a normal career progression to

the position of “project manager ” within the field.

I The stud y views the major implementing action which is

required at this time as one of education; there is a

definite need to educate the Army on the very extensive

and heavy responsibilities and the challenges which are

I placed on the p r o j e c t  manager and his key subordinates.
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AR fflY PROJECT ~ANAG E ENT--

A CAREER FIELD?

CHAPTER I

I
I’,T RUD ’ F 1 U ,~

“Program managers m u s t be g iven more
recognition opportun it \ for career
advancement in all the services , and
good managers must be rewarded just
as good operational people are re-
wardeni ” .

Deput y S e c r e t a r y  of De fense
David Packard

T o d a y ,  at a t ime whe n weapon s y s t e m  co mple~ i t i and
cost are increasing, and defense bud rts :ire decreasing,

the need for experienced , competent project managers has

become greater than at any other time in the history of

D i r  c o u n t r y .  This need was recognized b y the De~ artment

of Eefense wi th publication of DoD Directive 5000.1 on

1~ Jul y 1971. This directive said in part :

“The assignment and tenure of prog ran
managers shall be a matter of’ conc er n
to DoD Component Heads and shall re-
flect career incentives designed to
a t t r act , retain and reward compete nt
personnel. ” (1:2)

This study represents the views , conclusions and recom—
mendations of the author and does not necessarily reflect
the o f f icial o p inio n o f the Defense S ystems ~ianago. .ent
School nor the Department of Defense.

---..-—- --.-- .- — ---‘--- . - .—- . ~~~
. . . ..-.— ~~.



Obviously, this type of support from the hi ghest
levels of the Department of Defense is encouraging,

ho w ever , since I am a memb er of the United States Ar my,

I decided to look fu r ther  into the area of proo ram
man agement as it pertaines to the Ar .y . The formaliza-

tion of’ my interest , and likewise the topic of my
research paper became “Arm y Project rT~anageme ,

., t _ _ A

Career Field~~” .

A l t h o u g h the t i t le of my paper is the basic quest ion
which I decided to answer w i t h  my research , the ques t ion
reall y can be broken down into two parts. First , we can

ask the question to find if a career field does in fact

exist in the Army; and second , we can ask the question

to determine if a career field should exist in the Army.

Some basic research was conducted to det ern iie the

for .~alized side of rroject management as a career field.

Basicall y, this consisted of a review of DoD and Depart-

ment of the Army regulations and directives. This re—

se,...rch establish ed a f’o. odat ion or a point . of’ departure
for the remainder of my research.

Like the Constitution of the United Stote~ these
fornT,al direc tive s and regulations are the wri tten rules.

However , like any written document there is always a bod y

of men who bring those rules to l ife and kee n them viab le

and give the n meanin g . This is where the true policy lies

concerning questions on career patterns anP what a success-

ful officer should do to be a success in the Army.

‘Program and project m 3nane~ 1en t . are considered
as interchangeable titles for the pur . ses of’
this paper. From this point forward ‘ roject
man agement ” will be used since this is the
Ar m y ter n r n . 

2
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I
Peop le ’ s careers are not d i rec t l y a f f e c t e d  or

in f luenced by w hat the regulat ions say ,  ut rather  tn iw
those regulations and directives are inter~~reted b~ t h e .

p e o p le who app ly them. W ith thi ! in mind , I decided

tha t  a t rue de te rmina t ion  or answer to li l y quest ion was
available onl y from an at t i tud ina l  su rvey  of senior
o f f i c e r s  in the A r m y — - i n  o ther  words  a su rvey  of the

“c o r p o r a t e  mind ” .
The first problem , and likewise the most important

problem , to he solved , was the selection of a represen-

tative sample of this “corporate n , ir j ’ . After some con-

sideration of several statistical m ethods of sampling I

chose to use a pu rpos i ve  or jud n l lm: en t  s an I p le  to su rvey  t h e

lam er populat ion of senior Arii y o f f i c e r s .
Success  in  t he A m y  is most c o nc re t e l \  d isp layed

when an o f f i c e r  is se l e c t e d  for p romot ion  to t h e  ne..t
hiuhur o rade .  From t h i s  aspec t . , i~ p m r j e c  t management
is t n  20 a t .r : e , m~~, i n j n n ; f u 1  career f ie ld then the o f f i c e r s
who are i nvo l ved  must he comp etitive for selection tc

p r o no t i o r l  to t he  ne~ t higher rade when they are COn-

si dered by pt mnn ino t i o n  boards .  Th is  log ic suppo r t ed  the
need for  t h e  sam p le to include o f f i c e r s  w ho had sat as
member s of the most  recent  p romo t ion  s e l e c t i o n  boards for
boards For l i eu te nant  co lone ls , co lone ls and bri gadier
gene ra l s .

Since the subject being discussed mas project man -

anc ient, I felt that I needed to know how those people

curren t ly i nvo l ved  f e l t  concern ing t .his area as a career
f i e l d .  T h e r e f o r e ,  I included current Ar my p r o j e c t  man-
agers  in my samp le.  Included in the same m n e ~ e r al a r e a  a r e

those  senior o f f i ce rs  most c lose l y a ss o c ia t e d  w ith p r o j e c t
iiana icment i . e . ,  the p r o j e c t  managers L o s s - — h o w  did he see
t h ~ a rea  and did he rea ll\ Feel t h a t  it should be a
ca ree r  f ie ld? Th is  r e s u l t e d  in t h e  se lec t i on  of the

______  -~~.- -~~~~~~~~~~~~~~~~~~~~ -—-~~
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I
functional commanders in the Army lateriel Command and

addi t ional  genera l o f f i c e r s  who are cu r re n t ly  fil ling

the top level pos i t ions  in the Army IYater ie l Command.
To round out the sample , I felt that it should

inc lude the opinions and a t t i t u d e s  of t h e  line o ff i c e r ,

that is the user of’ the equipment which is ult.i ma tel~
produced b~ the p r o j e c t  manager. S ince the basic pur-

pose of the Army is to fight , I felt that the sam n n le

would not be complete without including peop le from

s u e  of the operational line units. This justified in

my mind the inclusion of current brigade com m an ders.

First, the \ will be movin n into positions of high re—

sponsi t ilit y in the future, and second many of th en will

be fillin g positions on future promotion boards.

The actual sample finally selected included the

fol lowing numbers of senior A rmy  o f f i c e r s :

1? Bri gade Commanders

13 P r o j e c t  managers
10 he, ural O f f i c e r  Promot ion

Board embers

¶ 7 Genera l  O f f i c e r s  f rom the
A rm ’. ~aterie1 Command

8 Co lonel Promot ion  Board  me mt , I- ’ rs
8 Lieutenant Colonel Promotion

Board rYembers
h ’  Total

Broken down b y rank , the population was dis t rihuted as

follows:

1 General

1 L ieu tenant  Genera l
13 Ynjor Genera ls
17 Briqadier Genera l s
26 Co lonels

58 T o t a l

________ 
_ _ _ _ _  A
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I
A set of questions were asked at the t L’gJ.nning of

the questionnaire to establish a brief biograph y of the

I respondents . This bio m raph y provides some comparison

to the overall population of senior Army officers and

I therefore will allow some anal ysis of the representa—

tiveness of the sample.

I The response to the questionnaire was encouraging.

In spite of the fact that the questionnaire was sent to

senior Army officers whose positions require long and

I busy days , 51 of the 58 officers took the tine to re-

spond. Two of the respondents declined to comment ,

I (but one filled out page one) and two questionnaires

were received after the data correlation cu Y _ o ff date.

I 5ome respondents did not answer all of the questions.

How ever , a high iercentaoe of the respondents were

sufficientl y interested in the survey to add comments on

I many of the questions. Althou g h the comments are cer-

tainl y welcomed , they were not required for completion

of the questionnaire. From the t ype of response which

I received I concluded that there is a very hig h in-

I t e r e s t  level  in the nrensise being addressed. Even thoug h

the interest was nenotive in some cases , I st i l l  f e e l

that the response was indicative of true attitudes.

1
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I

C HA P T E R  II

I
D P I ~ C H LL .L [, I I O ~ 2ND ANAL YSIS . ROCEDL HE

P T

Collection of Data

The data For his m Im er was collected throug h t he use

of a ailed q ustionnaire. (See fh. ne~ C.) In addition to

the que stionn a ir e , a l e t ’ er of information was included.

~5ee P l i e x  B .~ This letter exolained the purpose of the

survey, the sutject of the survey, ‘he n o n —a t t r i b u t i o n
policy of the DeF . nse Synte s m a l a 2 e 1 1 e n t  Sch iii l , and nave

a listing of the total sn~~r l e  pcipu la ion y rou l l titles.

The res in dents did not kfl oLk the total size of the qr m up,

nor did the ’, know the sine o f’ their o.~. m ’ g roup,  o r  t h e

names or titles of other m embe rs of’ the overall sample.

All of the questio nnaires were mailed at the same

time and each qLl ;tionnaire contained e~ actl~ the s a c

let  t n r  of e~ plan iat ion  . The letter of exp lanation A l l  io t

modified in any wa~ as a f’un t i n  of the In ro ip to which it

was bein g su nt.

lo assure the mainten ance of’ the non —a ttribution

policy, sin e of the questions in the t i oq ro ph ical  o r —
Lion api cared to t e redunda t to c e r t a i n  cat  eno r ies  o f’
respondents. For e>amp le , one of the tiogr ar hical ques-

tions (Qm estion /4) asked; “Have you served or Ire iOU

serving in a project manag ement o f f i c e ?” . O bv ious l y ,  each

b



I
7 of the project managers who responded to the question-

naire answered this in the affir ma t ive. Likewise ,

$ 2 e s t i o n  h , “Have ~~ m i .m commanded a t a t t il ion? ” a i n  r i —

dund ant to the Bri gade Commanders , sinLe under curr ent

o lic , successful command of a tattalion is necessary

prior to co m m ammn ting a larger Lri n ide . Ai thou m ib these

redun nt ma ci is are obvious, they were necessary for the

reasons stated above . The Lio n r ap hic .il questions did

not affect the remainder of the q ne stionnaire in any

~~~i’ . and we re only utilized to pro vide some analysis of

the sample population.

At fir st glance , some readers ~n i . ht criticize the

method of questioning in 2 ts tio n 5 , that is , t o ask if

t he respondent ma s familiar with DoD Directive 5000.1

hi numt .er  withou t the inclusion of ‘he ti t l e  o n the dir-

er t i ve .  T h i s  A I S  mt ne pu rpose ly  I o dv t e rn ine  a real l eve l

of  k n o w l e i n m e  of  wea pon  a c qu i s i t i o n .  S ince DoD D i r e c t i v e

5000.  1 is “ t h e  bible ” 0 ’  w e a nm ns ac q u i s i’  ion it was  fe l t

hat t hose  peop le ~m nlm n k i l A  t h e  d i r ec t i v e  b~ number had a

so re  e t e n si ye k iow l edn P of the p r o c e s s .  if t he t i  t le

had t~~I.I1 g iven  some eeL  ~e would have assumed k no i&lvl n .e

of’ be d i re c t i ve .  Furt ‘er , de te r l rm in a t ion of’ t rue kno

m i l e of this directive ‘a  i n n orLa rt  s ince it states a

very fa ’jor iit Ic im os ition co nc e rni nmi i r n i l e c t  m anagement.

(See p i e  i)

To com plet e the anal ,sis of the data collection

m ethod , t he IoS5~ biljt .\ of collusion must be addressed.

The nj’ ure of the re spondents almost assures a complete

lack of coll i sion. However , the lack of collusion ca° t

Further est m b li sh ed b y the fact. that most of the question-

naires were sent to differ ent Ar m~ installations. ihe

non - it t r ibu t ion policy also supports th e concept that none

of the r e spo m d en t s had a n y  remnn to confer with an~ other

members of the sample prior to returning their questionnaire.

7
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I
The modified Likert scale was w e n t on all Questions

e x c e p t  Q u e s t i o n  9.  This was done to allow uniformity

and to permit a range of respondent opinion. Additionally,

each question allowed a space for comments i f  the re-

spondent desired to ex and on some of his responses. The

comment block was used very extensivel y and the e verbatim ,

detailed comments are provided in Annex A.

On two questions the response scale was reversed , i.e.,

Strong ly A ree was moved from the left end of the scale to

the right end of’ the scale. This was done to preclude a

mechanistic answering of the questions b y the respondent.

This does introduce a possibilit y of error in data collec-

t ion , however , the elimination of a mechanistic response

was felt to ovenride the consideration that some respondents

ni ght not read the question carefull y. Onl y three questiorn-

naires a Lnr ’eared to have an e r ro r  of this t y pe , how ever , in
each case the error  was d e t e c t e d  s ince the respondent  added
co nmerits which were totall y inconsistent with the marked

responses indicated. In these cases the written comments

were taken to be real feelings of the respondent and the

marked responses were moved to the other end of the scale.

This change was made based on the fact that the written

comments were done in a more de l i be ra te  n j m ine r  than the

placing of the mark in a selected t o x .

Some respond ents were critical of the reversing of the

scales and from their comments added, they obviousl y f el t
that the reversal was due to an oversi ght on my part rather

than a deliberate action to reduce “echanistic answers.

The questionnaire was not pretested , however, t h e d r a f t
copy was circulated to several of the facul t y members of

t he Defen se S ystems Itlana re rent School. The facult y members

were not randoml y selected , but rather were selected8



I
because of the similarit y of their bac kmir ound s to the

members of the sample who would Lie receiving the question—

naire . Their comments for improving the clarity and the

accuracy of the questionnaire were incor orated pri rnr to

the Finali zing of the questions.

The order of the lettered responses for each question

stem were randoml y selected to assure that the respondent

would not develop a “set” based on the first re5ponse which

he addressed in answering the question. The order of the

responses for guestion 4 and B were made the same because

of the similarity of the GLestions. The randomness was

utilized to order Question 4 and then this same order was

used for 0’ estion 6.

In v iew of the above ac t ions  taken to deve lop the
ques t ionna i re ,  it is fe l t  th a t the responses do reflect

the a t t i t u d e s  of the respon r t e t s .

A RT 2

Analysis of Data

The anal ysis of the data fell into t - 0 cate orie s .

F i r s t ,  For purposes of’ discussion wi thin the ho ly of’

the stud ’., the questions were anal yzed from the view ’oin t

of general trends. The question responses were summar-

ized and totalled on each side of the center scale tn make

a first pass determination as to whether the sampled po-

ulation basicall y agreed or disagreed with the question

being asked. After this first level of ami re ement or

disagreement was established the question was anal y zed 



1
‘urthe r to deter im in e how strong the level of agreerrent

or l i s i r e e m e n t  w i  i n d i c a t e d .  In most questions this

1 cou ld  be d e t e r m i n E d  b y looking at the nUmber of responses

in t h e  “ s t r o n g ly agree ” o r  “strong l y di n i rree ” block.

T h e  bas ic  anal y s i s  of the q es t i ons  found in the s tud~
tiscussion w e im done in this matt er.

I T F € second category of anal ysis was pointed towards

the statistician. Here the ~olmogrov— Smirov one-sample

I t e s t  w i  u filized. This portion of the anal ysis was

Im ne to de te rm ine  if the responses  rea l l , i nd i ca ted  a
gr up opinion or ~e re  mere l~ a ‘ roLL i n q  o f  answers  that

I cou ld  have been expec t ed from a random answer ing  0L the
qc e s t i o ns  which the res ponde ts  were  asked .

I The null hy u thns i s  wbi~~h was proposed for the Kol—

m o g rm v — S n  I roy t e s t  was  am follows :

H Each of the ~i ’ blr’cks on Lb , Likert
0 scale would receive oiie-six ’h o’ t h e

s c o r e s  in a ra r ’ d o m  m ower  wh ic h  ind ica ted
ro  ‘ m u g  o m i  nion.

I For purposes of  ‘h i Ko lrno r — S ’ i r o v  t e s t  t he  I l ocks
w e r e  nrnu ne t into  hree ar t ~~~. T h i s  was f e l t  to  c a
b e t  Li : t e s t  for s e v e r a l  r C a n o n m s .

I u) F i r s t , this wou ld  i l low the t w o  s t r o n g e s t  leve l
of a m i r e e  ent ,nd l eve l  of d isaor~~e ‘m e t , ’ t : locks  t o t e

I p l a r o L t  t o e

~2) S e c o n d , t h i g  wou ld  mo m t o g e ’ ~er t h e  t w o  I l oo ks

I around the cen ter  null p oi n t on the L i k e r t  sca le .  If
any responden ts  had t een t a s i c a l ly  undec ided as to  whe —

I the r  t h e y  a n n r e e d  or d i s a m i r v e d  w i t h  a ques t i o n , th is  wou ld
a l l ow  the inc lusion  of b o t h  i j r ~~iv  t ree and t a r e ly dis-
a g r e e  1 swers  in the S I C  a mal ys i s b lock .  I t  was  f e l t
‘ h i t  th is wou ld rov ide  “o r e  a c c u r a c y  in the h’, mo t h e s i s .

10
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The statistical checks were not referred to in the

stud y discussion because I felt that most of the readers

of this study would not be statisticians. Therefore ,

I provided the disc iission data in a form which I Felt

would he more easil y inter reted in the reading of the

paper. However , for the interested statisticians the

statistical annex was provided.

The statistical analysis was very supportive of the

stn m d y conclusions which are discussed later in this paper.

The questionnaire included thirt~ — s ix question stern for

the respondents to answer. Thirt y—one of the stems pro-

vided data which caused the null hypothesis to be rejected ,

i.e., t h i r t y-one of the stems indicated a group opinion

rather than a re ’resentation of random fillin g of the

response blocks. Twent y-eig ht of these responses indicated

onl y a one per-cent pro b abilit y of being inaccurate , two

indicated a f i ve  p e r— c e n t  r o b at i l i t y ,  and one ind icated
a ten per-cent probabilit y of being inaccurate. The

detailed listinr i of this information is shown in Annex E .

Also , for the convenience of the reader , a samp le cal-

culation for the Kolmooorov—Smirov tm est is shown in

An nex E .

11
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CHAPTER III

_ _ _ _ _ _ _ _
DISCUSSION OF T HE TOTAL 5AyIPLE POPULATION

Chapter 1 discussed the different areas of the A r n m y

from which the sample population was selected. These

items a n d  br eakdowns were known nrior to the mailing of
the questionnaire. However , certain other interesting

conclusions can be drawn from the information collected

on gam e 1 of the ques t ionna i re .  (See  pa im e 15)
A l t houuh this co l l ec t i on  of t ior iranhica l  data was

sepa ra te  f rom the a t t i t u dinal part  of the s u r v e y ,  a dis-

cussion of the population will give the reader a better

basis from which to analy ze and nategorize the other in—

f o r ’ n t i o n  d i scussed  la ter  in this pape r .
All of’ the comments below are I ased upon a u m eable

sam ple of  PB quest ionna i res  out of the l b  wh ich  were
intiall y sent. ( See Chapter i)

Th i r t’ , - o n e  (6B/ ~) of the responden ts  c h a r a c te r i z e d
their Army career as one of a Command/O perational nature.

Basicall y, t h e y  had alternated Iet &m een their branch

mater ia l  c o m m a n d  pos i t ions and t r o o p  re la ted  s t a f f’  posi-

tions and/o r hig her level general staff positions. Si\-

teen (33.3%) of the respondents answered that their career

was one of Command /Technical nature. Like the thirty -on e

resriondent s above , t h ey had co m anded in their respective

technical  se rv i ce  branches ‘d posi t ion of ranch re la ted
staffs or higher level rener El stiff positions. Onl y one

of the respondents  ind ica ted  that his career  had been one
of to t a l  s t a f f  ass ignments .  S ince he was a Finance o f f i c e r ,
that wa t im lw expected.

12

-- . --—

~~~~~~~~~~~~~

--—.- .-

~~~~~

--- - - -‘-~~~-‘~~~



Twent y-ei ght (58.~~%) of the respondents had served

in positions related to defense acqLni sition /procure rent

activities. The remaining twent y (.1.6% renm ondents had

not t een assi gned to a position related to defense

acquisition/procurement.

Fourteen of the respondents (29.2% ) had served in a

project mm anagem en t of’fice . However , you must consider the

fact that twelve members of the samp le are currentl y

serving in project manage m ent officEs. This becomes very

key since it indicates that onl y two respondents L~~.i5%)

other than the ones currentl y serving in that position

had ever been in a project office. This may indicate that

throug hout the A rm y that firsthand information on the

activities and responsibilities of a project manager is

ve r y low. The largest numb er of the respondents (34—70.8%)

had never served in a position in a pro ject office.

Earlier in the paper , I discussed ny reasons for asking

the question “Are iou familiar jnith DoD Directive 6000.17”

The responses here were fairl y evenl y spread. Out of’ the

f o r t y-niln ht respondents , eig hteen (37.5%) w e r e  totall y

fam iliar , sixteen (33.3%) were aware of the SU t le ct matter ,

and fo Li rt en (29.2%~ L ore not aware of the directiv e . This

response appears to c insignificant however , a more detailed

anal ysis poin ts up some interesting facts. The fam iliarity

with the directive apnears to he ver~ evenly spread with

the evoeption of one cate m ory.

O f’ the si~ questionnaires returned from tOe General

Officers Promotion Board , five ( E 3 . %)  were not aware of

DoD Directive 5000.1. This promotion board contained

twelve members. Even if we assume that those who did not

return the questionnaire are fa iliar with DoD Directive

5000.1, we end up with 41.6% of the board not being familiar

with th i s directive. This could become im portant in the

13



selection of pro lect , ni ’ arters for promotion to General

officer. As stated on page 1, DoD Directive 6000.1

contains the following guidance:

“Th e assignment and tenure of program
managers shall be a matter of’ concern
to DoD Component Heads and shall reflect
career incentives designed to attract ,
retain and rew ar d competent personnel. ” (1:2)

The selection of a successful officer for promotion to

general officer would certainl y fall into the cateoory of

‘~rewarding competent personnel” .

Further anal ysis of the returned data indicated that

forts -six (Yt%) of the respondents had commanded a

battalion (One technical service respondent had not com-

manded a battalion , but had commanded a orouo .) Addi-

tionall y ,  forty-seven (hb%) had a’ m ended a senior service

college. This last set of questio ns indicates in a general

way that all of’ the respondents are in a position to form

Army policy or will be in a position in the future.

1 4



SUBJECT: Army Project Management--A Career Field?

General Information : Category :__________

1 . Which best characterizes your overall Army career? TOTAL 45

7 r...~...

a.

1 b. Command/Technical (i.e., Technical Service)

____c. Staff /Techn i cal

_____d. Other (List):______________________________________

2. Wha t is your branch of service? __________________________

3. Have you served or are you serv ing in a defense acquisition/procurement
rela ted posit ion?

_______Yes LL No

4 . Have you serve d or are you se rv i ng in a project management office?

14 Yes _____No

5. Are you familiar with DoD Directive 5000.1 ?

,j,,~,,,,,,,,

Totally familiar. ~ ,,,,
,,

Aware of subject matter.

1 Not aware of this d i rective.

6. Have you commanded a battalio n?
Yes _____ No

7. Have you at tended a senior se rv i ce col le ge?

47 Yes 1 No

GENERAL INSTRUCTIONS : Each question on the pages that follow (with the
exception of question 9) contains a response block where you may indicate
your l evel of agreement or disaggreement with the question asked. Please
indicate your selected response with an “X” in the appropriate bl ock.

15
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CHAPTER IV

I
PAJOR RESEARCH GUE ST ION ONE: “Shoul d project m~ r,a e:s

L e  selected from a spe-
ci°ic group of officers ,
and if’ so what m rouo?”

This question wri s addressed Fnr several reasons , First,

if a group of officers e~ isted from which the respondents

Felt all project managers should ho selected , then obviou siv

a de facto project m ana gement caLeer field would La in

effect at this t i m e ;  second , the i~~e nt i fication of a special

m rouu, if ~ny , would give some secondar~ sup To r l in g data to

a later question concerning exoo rience of’ cm roject m am am ers;

and third , it would give s o e  in icat ion as to how the re-

spondents saw project mara qe ent , i.e., did they see it as

a technical service Functio n , a command function or a

t o t a l l y separat .e area of endeavor.

An analysis of’ the raw data (see last page of  :hofter ~
p oint r up s u e  interesting conclusio n s. The driving con-

clusion is i n d i c a t e d  in resr ionse “ e ” w he r e  t w e n t i— e i  Lit

respondents out of fort -six (~~i%) strong l y agreed that the

nature o~ the program should be the driving consideratio n

in the selection of ar o ject . manan ers . Further support is

indicated by the fact that fort y—three respondents agreed

at some level and onl y three of the respondents disa rrreed

at, all.
This conclusion is supported b y the comments added br

some of the respondents. One project manar er stated :

“C ia tch inq  individual t o th e jot is
the most  essen t i a l element . ”

(See Com ment 1 , o i )

15
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I
Another project manager stated:

“A project manager must be first of
all a nnjna er. A rms or technical
service ffile ations arc secondary

i n d  serve onl y to retain “the real
world flavor. ”

(See Comme n t 2 , ii).

[ho second response most agreed with w a n  r e s p o n s e  “c ” .
Here thirt y-three respondent (76.7%) anreed that project

nn~ naee rs should t o  s e l e c t e d  f rom o f f i c e r s  who had on -

nl eted battalion command. Eleven ( 2 5 . 5 %)  oF the respon-

dents agreed stron ii l y. However , this p oint needs further

iL41 ~~5iS .

The co eats indicated that it was not :ittalion

co mmand or that w a r  the desirable F m ctor , b u t  r a t h e r

those ite m s associated with battalion command that made

it an im p orta n t consideration. Die nro~ ect nana mm er stated:

“A bat tal ion cn ’nn a mmdr r has nassed a
major test of his abilit y to tnane.
Successful commanders are retainable.
P i c k  o ne w i t h  a m a n  i r : ec r e nt  deuree ”

(
~See C o m m e n t  2 , :i)

we see ba t t a l i on  corn ’  and c o n s i d e r e d  more of an acid
t e s t  of  the o f f icer ’ s competence that a specific learning

oF k noMlc d q e  t h a t  w ill contribute to successful project

manane ;’ent . A further comment th at indicates that troop

‘pL rienc e directl y is not de n ired , but rather a tested

individual , was e t c b y a m em ber of the colonel promotion

ho ard.

“He needs t ec h n i c a l  and man m n eria l
c o m p e t e n c e  more than troop e’perience ” .

(See Comment 9, Qi)

17
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Another memb er of the colonel pro m otion ~oard stated :

“There ’s a need for a m i x  of back—
grounds—project mn iager ob needs
var \ . In any c as e , t e c i m I T  I pre—
parat ion/experience /schooling is
requisite. If troop experience
can be added to that , so r n u r h the
bet t er •

(See Comm ent 10 , 02)

Fro m ’ the above analysis , it appears that Lattalion

command is teing used as a ~~~~ 0’ oxcelle nre rat her than

a p iece  o f  k n o w l e d g e  wh i ch  c o n t r i b u tos  d i rec t l y to pro—
j e c t  m a n a g e m e n t .  One additional ~actor of battalio n com-

mand , it is looked  upon as a v e r y  n e c e s s a r y  c o n t a c t  w i t h
the real w o r l  --t hat soLon rig influence of I eing t h e  u s e r
rather than the develo p er . This asm ect of battalion com-

mand should never l e  negated or overlooked.

Ihe respuni us t m “ ‘ nod “ “ rovide an interesting

area for anal ysis. i n  e m h  case , the selection provided

an of icer with a t a c k r m r m  Jnd in :ln rmam i ons acquisition or

project nmi n - m : e m e m m t .  A d d i t ionall y , the response patterns

to the two questions were tl rn o st i t t  t i c a l  . The i ni  tial

question t h a t  arises ~n tih~ ]mn l ysis of those two re-

sponses is: “wh y ujoul t anyone reject an officer with

previous eiperience in these related fields?” Althoug h

both que s ti ons h mci a hi nh level of agreement (about

to ss%) appro x imate l y a third of the respondents d s -

agreed w i t h  this response.

This pattern of response could possibl y point up an

inconsistency which developed because of the construction

of the question. Althou g h this inconsistency was not

apparent at the t i e  the m p m s t i o n n a i r e  was constructed,

18
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I
the responses pointed up  a possible area for improvement.

The inten t of the question was not to make the responses

mutuall y exclusive. For exa ple , a correct response

could have been to strong l y a iree with each of the re-

sponse stems indicated. This would indicate that the

respondent felt that project mana’iers should he selected

From any of the categories. This t ype o~ response would

indicate a strong s u p p o r t  For response “e” which was

discussed earlier in this chapter. However , mince no

specific instructions were given some re cm ponden tr may

have felt t h at e s sen t i a l l ~ a ranking was des i red t e t n e e n
the five catanories. This ranking could have been in-

dicated by level of  agree m ent on each response. The

disaqre ’~~ent side of the response array in this case

would nut indicate true disagrec ent , hut rather a lower

leve l of a ree nent than those b locks  checked  on the
speci ified ~ide of the array. After some detailed anal ysis

of this question , I have decide l that this m s the manner

in w h i c h  most  o f ’  the d i  sagreem ont responses to stem ’ s

and “d ” were intended.

The onl y stem wiL t whi ch the respondents heavil y dim—

a reed (5o.s%) was response “a” . In this case I had to

resort to t he  r idit ional comments  sub~ it t e d  ID truly deter-

mine the meaning of the response. The comment by one

project manager of long cx erience was the key to the

anal ysis. He said;

“ P r o j e c t  manami e nnent has to be more
than a passing j o L .  m o p le in this
business must be develop m ent oriented.
It helps if you are a line officer
with the riuht back ground for items to
be used by the combat arms. ”

(See Comme nt 4, Oi ’l
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The wording of the stem ado i t  appear that peoje ct manage-

ment w ou l d  Le u sed as a “holding position ” until the officer

could again return to the duties of’ his branch. The desir-

ability of’ long tenure for officers assigned to project

manager pos i t i ons  also n m make s th is cho ice u n a c c e p t a b le. One
member o f  the co lone l  p romot ion  tmoard s t a t e d :

“He should s t a y  at l eas t  d ye m r s
in the job  unless he i s  Fi red. ”

(Se n C o n c ~~’ it  9 , 2 1 )

Th is  same fee l im in of long tenure w as  commente d on b y  t he
Blue Rib b on Defense banel Report , which stated: “ heir

(meaning p r o j e c t  managers ) tour o ° d u t y  is t o  s hor t  as is
their overlap with their successor. ” ~2:28)

It was the co imtination of the points tiscus sed above

which  made response  “a ” una ccepta le ~n the ma jori t y of the

r e s m o n d e n t s .
To summari pe the points d iscussed  above , t h e  s t u d y in-

dicates t h n t  pro l e c t manag ers should ~ i t ue selected from a

specific nroup of  o f f i c e r s , t n t  r a t h e r  t h n~ t he  needs of the
nrogri  ire the real dr iv inn f a c t o r .  A c o m m e n t y a
o f f i c e r  p r o j e c t  manager s t a t e s  t h i s  poin t very nu ll:

“Choose (the) i n d i v i t n a l  on (the) I ar ;js
c f  his croven technical (manage onti ’
com ma m d )  backg ro und.  Interview hi m --
have senior  t coo ( A r. c o m m a n d e r )  do th is .
Look at the ‘ i n  and his q a l i f i c at  ion-
I f  you need an avia tor w ith logisti cs
back ground—— then m~ut m n  avi a t o r  w i t  Ii
l o n r j s i i c S  back m rounm l- -or w i t h  ~th e )
most e~~~eri ence.

(See C omment Il , ~ 1)
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1. Project mana gers should be:

a. Selec ted from line office rs (i.e., combat arms ) for assignment
between branch material assi gnmen ts . 

__________ 
__________

3 L 8 5 7 1 i 1 ~~~
3

Strongly Agree Strong ly Disagree

b. Selected from technical service corps officers with a weapons
ac quisitio n or procu rement backgrou nd. 

___________

I____ — 

12 
~ 

1 21  1~~~Strongly Ag ree Strong ly Disagree

c . Selected from off icers who have comp leted batta lion command.

1 1 n m ~ __________ 
] J J 3

Strongly Ag ree Stron g ly Disa g re e

d. Selected from line offic ers with previous project manageme nt
offi ce expe rience.

Strongly Ag ree Strong ly Disa g ree

e. Selec ted from ei ther line or techn i cal service d ependin g upon
the specia lized needs of the particular weapons acquisit ion program.

[2 8  11 4 1 1 1 
] ~Stron g ly Ag ree Strong ly Disa g ree

COMMENTS :

2 (J ues tionn air um page
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CHAP TER ‘1

I
NAJOR R E S E A R C H 0 I E 5 J  I[].~ l L ~JO : “Should a project manage-

ment officer career field
be established within the
Army ?”

When conducting research on a particular area of

interest the utilit y of a direct question concerning

the top ic  ca nno t  be over  emphas ized .  Since this research
a d d r e s s e d  the top ic “Ar my P r o j e c t  ~anagemen~~~-A Career
F ie ld?”  I fe l t  that  a valid general attitude towards the

top ic  wou ld bes t  be d e t e r m i n e d  by requir ing the res por-
den t s  to g ive their opinions and a t t i t u d e s  concern ing the

estab lishm ent of such a f ie ld w i th in  the A r m y .  Response
s t e m  “a ” of this ques t ion  was included in the quest ionnaire
for this purpose .  (See las t paoe of c h a p t e r . )

The sp ro id of the resp onses  to s tem “a ” w e r e  bas ica l l y
non-conc lm s ive  and did not ind icate  a s pec i f i c  pos i t i on  of
the sampled nroup.  For t y - F i v e  o f f i c e r s  responded to this

question with almost an equal split between aureement and

disagree ont . The slight e d o  of twenty -three respondents

a~ neein q versus t~~enty-tw o respondents disagreeing was not

Fe lt to be conc lus i ve .  However , the com ments  made con-
cerning this quest ion were  v e r y  conc l u s i v e — — t h e  respondents
were m t  in favor of a project management career field.

The s ippor t  of the above conc lusion could be le f t  to a mere
l ist ing of t h e  comments  alone , h o w e v e r ,  I wi l l only  list
the most  i j o r t ant  ones here in the body of the stud y .  The
complete listing is available in Annex A.
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I
— The objection to a project management officer career

field was two-fold. First , the respondents felt that the

establish ment of a career field mi ght create an “elite ”

group of officers who would become out of touch with the

problems of the user specifically and the p r o b l e m s  of the

Ar m y in the field generally. One project man anmer commented:

“One must be careful of a P1 career
field. ,A i ith reduction in projects ,
numbers and size , the opportnnities
for advancement to P11 are very ‘m a l l .
Also a Pit] must not lose touch w i t h
the user in the f ie ld.”  (Emphasis
Added .)

(See Comment Em , 02).

A brigade commander who strong l y disam~mr eed with response “as

commented:

“Pit fum ic t ions should tie in closel y
w/combat develr n ’nents doctrine
orn ani : tion. ‘5terili zat ion ’ of
of~~icers in a verticall y oriented
career field in project mana m enent
does not foster this. ”

Since 0 estion 7 addressed assignments and careen patterns

if’ a project management career field were established , some

of the comments listed there app l\ equall y well to the points

covered in this chanter.

A general officer project manager summed it up very

nice ly .  b s t a t e d :

“I reject the idea of ‘isolated
speciali’ation ’ . I believe that
the officer and the Arm y will
both benefit from ‘Army associated ’
tours such as troop duty, support

om oration(s) and staff in the trad-
itional sense with ‘specialization ’
in no more than 30% of a career
pattern. ”

(See Comment 2 , 07)
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Responses “c ’ and “ 1 ” were both rejected ver l strongl y .

In each case thirt~ — eig ht (90.5%) of the respondents nlis-

ag reed  w i th a o r r’j ec t  mani e :ent career  f ie ld c o n t a i ning
o n l y  technical service corps officers and also a career

progress ion which allowed line officers involved in the

s ecial t y ,  branch m at erial a s s i g nm i ent s onl i throug h the

rank of captain.

The seco’J objection t o  a pr oject n i m l a r i O P  ent career

field s t e r n e i  from the effect it would haue on the career

of’ the i n d i v i d m l  officer im nvo l ve d. This concern for t h e

career of the irn d ividual officer was fu rther mcc ented t v

the responses to ste m “ “ . This n~as the onl y stem which

i nd ica ted  c o n c l us i va  a g r e e m e n t . T w e n t y — s e v e n  ( n . ~~%)
respondent s felt tha u if th~ careen fi~~lJ were es mtl ish ed

it should include possible r~~~r e e r  anm nression o general

officer level within th ~ field. One unm er i l officer pro-

j e c t  mmii i’ mem r s t a t e d :

“1~ a career Field can be des igne d t n
ensure p o’ficers rem ai n com p etitiv e
with contem n~m or m r i e s  at boar ds (prom n—
Lion , co ind, schools, high level
s t i f f )  then estahml ish a sepa rate
career field. I mm concer e l  t h a t  ne
ma y develop a career Fiel d w ith
ofFicers being fur t her sep iraLed From
‘mainstream ’ 4r  career e n h i m c t  u
assignments. ”

(S ee Corn t n t  , 0:)

7o s t  of he responde nt s did no t oh len to a career

Field in the sense of OPrY1S. The main ob jec tion s t n  a

p r o j e c t  manageme t career  f i e ld w h e r e  the o f f i c e r  wou ld
Lecorm e totall y speciali ned at the expense of operational

or br nnc n relate n t im siunme nts. A pro oct nj: n o r  con —

men ted:
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I
“If we have a field , it must provide
for GO opportunit y. However , it (the
career f ie ld )  must be pure ly vo lun ta ry
in 0P75 set— up, and provide flexi b ility
for command of troop units thru
Battalion level at least. ”

(See Comment 1 , g2)

il iother objection to the establishment of a project

mana gement career field was that an additional specialit y

was not required. It n~n i s felt that the phases of the

nmE ap o n s acquisition cycle lend themselves to the current

existing specialities. A m ieneral officer project m am nager

co o :n ’ed on this area :

“A t this ti n e specializati on wor]- s
to  the d isadvantage of ’  an o f f i c e r .
I fe el that t h e  PlY’ can t e st be
selected from ‘ nie n e r al i st ’ who
have managem ent degrees or e’-
m erience. Fof projects in the
e i r l y stases the P7 could he chosen
f r o m the R~~D career field—— toward
the end of developm en t either the
Procurement or the Logistics ‘ield
have a wea l th of e~ per ie nced mananers . ”

(See  C o m m e n t  2 , 02)

As stated earlier in the paper , further anal ysis

was done on the questions Jtili 7infl the Kolmo qorov-

Smirov ~cst. With regard to response stem “a” , the

null hy p o i b e s i s  was r e j e c t e d ,  ind icat ing that  t h e  responses
did indicate a group op inion. The hi hest collection

of’ responses was in the “stron g l y disagree ” end of the

spectrum. Eig hteen of the respondents indicated their

answers in one of the two end locks. T h i s  was further

supported t m y  the comments of the respondents , However ,

one c i m m t i o n  must he kept in mind , in surveys many
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times the most vocal respondents are those who object to

a hypothesis. Nevertheless , based upon the data sub-

mitt ed in response to my research , I would conclude that

the es tab lishment of an o f f i c e r  career  f ie ld  in p r o j e c t
management is not accep table to the responden ts .

The group did display a conditional acceptance of a

career field in the sense of OPtS , that is , to create a

field where the officer alternates between his branch

material assignments and the field of project m ana m n ement.

The dilemn a is clear; the “corpor ate mind” of the

Army would accept a specialist in project mana nement as

long as he retains his competitive quali Fications in his

bra nch material re qm m ire ’ent s . Project management requires

extended tours for the nood of the pro ject , while the

competi tiv~ Army ofFicer can ill afford more than three

years in any one assignment. Possibl y one  c a r e e r  does
not allow time for it all- -this na explain wh y most of

the current project managers did not enter the field until

a f t e r  t h e y  had conmp leted batt alion command and i n man y

cases  n o t  u n t i l  t h e y  had successfully co mpleted command

at the colonel level.

It is surprising th a t  even general officers who are

directly involved with nma l erie l acquisition do not suppo rt

a career field that would produce experienced project

managers. One neneral officer in the Army m ateriel Con-

m and  s t a t e d :

“We don ’t need a P t  career field.
Need officers of varied back grounds
and some functional expertise to
bring to Lear on weapons acquisition. ”

(See Comment P , 02)
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2. A proj ec t management officer career field:

a. Shoul d be established within the Army . 
_ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _

f [2  [ 1 1 J
1 U I 4

Stron g ly Ag ree Strong ly Disa g ree

b. Should include possib le career progress ion within ~~~ field
to genera l office r level. 

_ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _

1 1 7 1 _ _J 4 2

Strong l y Agree Strongly Disa g ree

c. Shou ld include ~ J4 technical service corps officers.

F — _ _ _ _ _ _ _ _  
1 1 13 1 42

Strong ly A gree Strong l y Disa gree

d. Should include ~~~ 
line officers with branch materia l

assignme nts through the rank of captain.

1 ( ~ 1 ~ 2b

Strong ly Ag ree Strongly Disa g ree

COMMENTS :
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CHAPTER V I

tIAJOR R E S E A R C H  O L ’ E S T I O N  THREE:  “How does project manam n e—
ment expe r i ence  compare in
responsibility to other
Ar m y  assi gn mm ents? ”

liany times when careers m re being discussed , manner of

perfor ma nce is m entioned as the first yardstick of corn—

parison. However , most reople go on to add an additional

qualifier; they usuall y s t a t e , “Assu min g that both officers

are assi gned to a responsible position. ” Since manner of

performance is a universal comparative , I felt that it was

important to determ ine how the respondents saw project

management whom co mpared to other responsible positions.

The comparatives utilized in the question were selected

very carefull y. Obviousl y, the question could not address

all other officer positions in the Army. Rank equivalent

command w a s  selected for obvious reasons . I feel that this

comparative need no further explanatio n i or justification.

Rank equivalent princi pal division staff positions represent

general s t a f f , however  it is st i ll oeneral  s t a f f  w i t h  t r o o p s .
In the minds uf ’ many this level staff work comes next after

command. Rank e q niva i ent Department of the Arm y sta ff

positions are involved in the policy mm a l<ing process; in

civilian terms , this is expe rience at the curporate level.

Finall y, the corn~m n rative of corps or field army staff was

included to complete the spectrum of comparison. This is

the interface between field staff work and the corporate

level discussed above. All of the comparative positions are

noteworth y, and together they present a complete soectrum of

choices to the respondents.
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This question was directed specificall y to the project

manager and did riot refer to any of the other positions in

the project office. This was clarified to the respondent

b y the explanatory note added to response “b” which stated :

(e.g., CDL P11 equal Bde C D ) .

A detailed ana ly s i s  of  the comments s ut :c i t t e d  on th is

question , indicate that the respondents interpreted the

question correctl y, i.e., to onl y a~mp l y to the project

manager. For en amp le , a nme nera l officer in the Army l ateri u l

Command s t a t e d :

“Have  s e l e c t e d  Mi onl y because it
is most nearl y de scriptive. Actuall y
I think man ly  P7 jobs require more
responsibilit y than the averni .e Edo.
comman d. Leng th of tour  is v e r y  i n —
portant in thi s connection. ”

( S e e  C om mmen t 8 , Q3 ’I

It is reasonable t o  assume that the above comment would not

be applied to l i eu tenant  co lonel  a c t i o n  o f f i r er  pos i t i ons
within the p r o j e c t  o f f i c e .  Ano the r  c o m m e n t  w h i ch  s u o p o r t s

the thes i s  t t m n t  the q u e s t io n  w a s  p ro m m e r l y  i n te r p r et e d  Las

su b m i t t e d  b y a member of the l i e m n t e n a n t  co lone l  p r omo t i o n

b oa r d .  H.s s t a t e m e n t  s na s :

“ C e r t a i n l y P7 r e o m n o m i s i t i l i t i o s  e~~no e ds
d iv i s ion , co rps  a d  f i e ld  A r my  stu ff
positions in co m plexit y, etc. Fre-
que ntl y e:~ceods Bdo C . U .  and DA s tif f
level also. ”

(See Comment 10 , o c )

Based on the anal ysis above , we can assume tha t the q e a i i o :

was properl y ini t e r ; re l e d by the re sprm nd eni ts .

The respondents as a groun agreed strongl y that pro-

ject rnanarjer e/iJerience warm ; m~~~l in res t ;on n si t ilit , to all

four categories listed. In order of preferenc e , they agreed
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most strongl y (81~~) with rank equ iv alent DA stu ff positions;

the second level of agreement (78%) was with rank equivalent

corps or field army staff positions; the third level of

agreement (7~~.2%) was with rank equivalent principal divisio n

staff positons. Normall y, this would be the division chief

0 P staff position. The lowest level of aoreement (L7.E%)

was w i t h  rank equivalent command positions. Even in this

position , seventeen (39.E%) respondents strongl y agreed that

the nos i t i on  w a s  e g u a v u l e m i t  to c o m m a nd .

In v c e w  of  the im po rt a n~~e a t t a c h e d  to command as a

n e c e s s ary e x p e r i e n c e  fo r  a d va n c e m e n t  to the hi ghest  l e v e l s

of  the A r m y ,  I fee l  tha t  th is  point r eq u i r e s  fu r ther  dis-

c u s s ion. The  s t r o n g e s t  leve l  of ’  d i s a g r e em e nt  w i t h  the  rank

equivalent command question was dem mons t ra ted  b y bri gade
c o m m a n d e r s .  S ev e n t y per cent (70~~) of the b r i gade  comm uander s
who responded disagreed that project ma nm ug er experi ence cotm-

pared to command at the same rank level. This is noteworth y

s ince  these  bri gade com mande rs are fillino the command

positions to which the qLme s iio n n air e was drawing a comparison

fo r  pr oj e c t  manage men t .  C o m m a n d  is a j e a l o u s l y’ guarded

position and riahfull y so. However , it is just as noteworth y

t h a t  none of th e bri gade comm anders who responded to the

ques t i onna i re  b~nd eve r  s e r v e d  i nn a p r o j e c t  management  o f f i ce .

T h e  brigade co m manders  who chose to add comments were in

f a v o r  of ’  the equ iva lency a l though w i t h  some r e s e r v a t i o n s .
One bri gade Commander stated:

“ H e f  8—Yes from point of view of promot ion
and schoo l se lec t i on  boards .  Bcm t g iven a
2— star general to be selected for division
command , all else equal , I’ d  probab l y op t
for  the f e l l ow  who hart a hea l th y dose of
Ode com m and over the fellow who had been a
Pil l onl y. ”

( S e e  Comn me t lo , ~ 3)
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Ano~ her Bri gade Comm ander who am; reed strong l y with res onse

‘ ‘b ’  s t i t o n l :

“A nswer to I n s ay s  it all PlY] should
L~ c o m m a n d  c r e d i t ! ”

(See Comm ent lu , 03)

On the o t h e r  end o f  t h e  r e s p o n s e  s p e c t r u m , n ine out

of’ eleven p roject mana gers (81.7%) am n reed that the ~m os it io n

mAim s e qu iv a lent to comm and. Out of ’ the nine who agreed ,

ei ;ht ( 7 2 . b % ) am i reed  s t r o ng l y t ha t  p r o j e c t  ma nan a mnent  was
e q u i v a l e n t  to c o m m a n d .  Th~ p r o j e c t  m aml a ners  r esponses

t a ke o n g r e a te r  silini f i c r ince  wh en we cons ide r  ho f 1 0 t

tha t  ou t  o f  t he e l t ’v e  p r o j e c t  mar nmnn ers w ho re s po n d e r l ,

one h ~d co i n ni ded a urnui m , an d nine had c o m m a n d e d  b at t a l i o r m s .

T h e y  nrc ’  u t  v i u u s l m  r iot  I ~n o r a n t  of  t h e  reu rno ~ it  i l it ies  of

co nmnm ami P

Ur~~ r o j e c + t i m e r  l id no~ fee l  t l i i t  mis  o u it i o n

c o m p a r e d  to cm m mm i a p . st  i t e C :

“ hi in d i t 1 ~~cult o nsstmss since
p t o r n ~~ va r\ j n  sine, scone , ro—

un sit i l i t n  den inds , for tti o
c ont at m r s o fF i c er it mAu l1 rarel y

m t th Pr i m res in m~ jL ilit j e — —

p ro t abl y never in the eves o ’ select-
ion to nrni s in our t i mimni .

( S e e  [om ’ nm~~nt 
~~~ , o~)

Again , Lk m p 50mm th e concern for promo Lien and c:niroer pro—

g r e b s i um i  r n i s m d when we speak of “ L u ’  and eq ivalen t “ for

p r o j e c t  TIa ni m n e r s .  Howeve i- , a rm m e r ntner of  the e m n ~~al officer

inron n o t ion board stated

“ It ’ s a tough ch nllen r n i ir i ~ niatisf ~ inn
o>jne ri emmc e worth y of th e hiuhest equi-
valency posi tions. ”

( S e e  C o m m e n t  b , 03)
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O n e  n m L n e r u l o f f i c e r  f rom the Army iYl a te r i e l Co mium nand

o b j e c t e d  to any a t t e mp t to draw equiva lency be tween
project management and staff positions. He said :

command b y cur ren t  def ini-
t i o n .  T h e r e f o r e  it does not c o r r e l a t e
w i t h  s t a f f . ”

(See Co mm ent 9, 03)

I have incl uded the i m i ividual co u n t s  above to

sho w the wide variance in feelings about project nrm nana qo n ent

and commrn and eq uivalency. Possibl y the key lies in a

comment by a member of the colonel p romo t ion board .  H~
s t a t e d :

“H u e  evaluates each project manager ’s

~nl includ i n g how much renpon sibili t\
he is , in fact , given. ”

(See Comm ent l~i , o~)

rh is ma rm he the ke . Possibi v nimo y ico p le  a hm o b j e c t

to t he co m mand eq i v i T  e m i c y  arm not full y a uj uni e of  thi’

res f ’un sit i ii ies faced tr y the pm o lent mm ;mna !;er . This

w il l t ie di s c u m u s c d  at  g r e a t e r  l enqt  h in a la te r  c ha nt e r .
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I

3. Project manager experience is equal in responsibility to:

a. Rank equiv alent DA staff positions . 
___________

1 j  1 ° 1 ~o 7/ 4

Strong ly Disagree Strong l y A gree

b. Rank equiva l ent cormand. (e.g. , COL PM equal Bde CO 
___________

L 1 1 1 I ~~ ±iIL~ _____ J
Strongly Disagree Strong l y A gree

c. Rank equivale nt principal division sta ff positions . 
_______

2 5 a 
______________ ______________ j______________ . 1

Strong ly Disa g ree Str ong ly A g ree

d. Rank equivalent corps or field a rmy staff pos itions.

[2  1 4 4 5 1  £0

Strongly Disag ree Strong ly A g ree

COMMENTS :

33

4 (guestionnaire page



r ~

I
C HAPTER till

I
m A J O R  RESEARCH O UE STI ON FO L R :  “How m t ~~n5 a lieutenant

colonel project mnanuner
compare to battalion
commanders for pr m -notions
anti s e l e c t i o n  for  sen io r
ervi ce colleges?”

The major research question oF the previous chap ter

was how the colonel project man am 1e r  compares  to his con-

t emporaries in rank equivalent command and staff oosit-

ions. Likewise, this m ajor research question was designed

to deter mine sim ilar eq r iva lencie s for the lieutenant

co lone l  n e r v i n g  in p r o j e c t  m an an ;e i~ e ri t .  Currentl y, there

are no p r o j e ct  mananer pos i t i ons  in the Ar m y s y s t e m  w h ich

call for the rom i k of lieutenant colonel. This could de-

tr a c t  from the accuran: y of the question , us a matter c m

f a c t , o i e  g e n e ra l  o f f icer  in t h e  A r my  tm ’ a t e r i el  Command

commen~ ed :

“I would not even comp re a pm w ith a
l a t t a l i o n  :oanman m der. I m i n n h t  c o m p a r e
h immr to urI c or Div Ar t y co mm anders. In
my ju dm;re nt you are set ting your si ghts
too low w / t h i s  q u e s t i o n m .  It should t~
el im n m i i a t  e m i .  “

( S e e  Comment 8 , Q i )

Initiall y, I considered t fi rn ujinr~ out the questions

m ami d 6) as reco mmended above. However , after careful

eva luat ion of  the co m m e n t s  added ari d the dat ; m as a

whole , the dec is ion was made to r e ta i n  the ques t i o n s

and to in iclude the clarif y ing com m e n t  a b o v e .  T h i s  w a s

3/n
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I
done Per seve ra l  r eu ;nns ;  f i r s t , many of  the respondent ’ s
deta i led co m m iaents i nd i ca ted  tha t  they  had drawn the co-
parison between two lieute inant colonels even thoug h cur-

rentl y no li e ute n :mm t colonel ; roject man an n er positions

e \i st; second , althoug h n he ques tionnaire is made up of

severa l individual ques t ions ,  the ove ra l l research ot-
jective could not be met I n y leavinr i out these two ver y

important questions; third , to e l i m i n a t e  these questions

would also e l imi rmTmt e ira n , very valuable respondent comments ,

cu m n m n e n t s  which are capable of’ s t a m d i n u  alone and making

the point intended b~ the r es p o n d e n t .  T h e r e f o r e ,  I st -

‘n it the ques t i on  to the reader ’s jud r ’ent. In li ghm of

the r ir lier  w arn ing  s t a t e d , the r e c o m m o m rd a t i o n  t o  e l i ’ —
m a t e  the q u e s t i o n i , and the o v e r a l l  da ta  of ’  the a n a lys i s
the reader m a y  s tand  as ~he Final j udo e .  [fl y anal ys i s
and data are presented here in their e n t i r e t ’, . To elim-

i n a t e  one quest ion  and it s  r e l a t e d  d a t a  based on t h e
recommenda t ion  of one resnonden t  cou ld  uoss ib ly L r re j niice
the s tud\  and iminp ose the va lues  0 r one respo rr i l ent on t he
to ta l  reading pnpu lat io  i. T h e s e  ire t h e  candid fa rt  s 0’

this major research question. Let the reader retain

or eli minate the question based on his owO sense of values

and anal ysis.

The responses  to q i c t ions  four and si~ w e r e  a lmost
e< act l y the san e. (See lan t two pu es of this chapter.)

As a matter of fact , over i resnondents answered question

si~ mere l y I y writing the not e, “See question 4” . (NOTE:

As stated ea r l i e r  in Chap te r  II , the res ponses  and the
o r d e r  of the responses  in Ques t i ons  4 and o ~m P r e e \ a c t ly
the s / m e .  On ly the q u e s t i o n  stem ’- w i r e  di f f e r e n t .  For
del mi led d i f f e rences  ‘r oe  i n n s  44 and 4h . )
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The respondents indicated a hi gh level of an reeme r t

that they would consider the project manur er equal to the

ba t ta lion co m mande r ,  both for p romot ion  se lec t ion  and

selection for a senior service college. Seventeen (40.5%)

respondents strong ly agreed with this comparison and a

t o ta l  of twen t y - s i’  (62~l) respondents indicated their choice

omn the ani ree side of the response spectrum. This response

was purposel y placed first in the question array to c-

d ude any set in the mind of  the respondent. Also , this

response provides a comparison base to de t er n ine consistency

on the responses of the other ques tions.

R e s p o n s e  “b’ n a r r ow e d  the c o n  ariso further. Here

the r m m un r ond emn t was asked to compare the technical service

p r o j e c t  manarer  w i t h  the lin t tat talion commander. Al-

though the percent of the responden ts (63.4f ) agrecino with

the comparison was g r e a t e r  t han t hose w ho ag reed  w i t h  the
equa 1i l~ s t a t e m e n t , f e w e r  r e s p o n d e n t s  ( 3 1 . 7% )  s t r ong ly a g r e e d

with this conmp ari son.

R e s po n s e s  “c ” and “d” w e r e  ] n r o t n ] b ly  the most  d i f f i cult

responses  in the two q u e st i o n s  being ana ly:ed here.  The
respondent  was  asked to se lec t  e i t h e r  the p r oj e c tm manager

or t he  b a t t a lion commander  at the expense  of the o t h e r
pos i t ion. Obv ious l y ,  i t  w as a hard choice to make s ince

both are impor tan t  pos i t ions to t h e  A r m y .  The tou n hness
of the g estion is further indicated b y the number of res-

pondents rmh o added co m m ents to clari fy their position.

5ome o f  t h e  responden ts  chos e not t n answer at all.
A mm enera l  who was a member of the m ienera l o f f i c e r s

pro m o t ion toard stated :

“Th i s  is not too r e l e v a n t  because
promot ion  boards rece i ve  q ui r ln m nce
on what specialties are needed and
don ’t compare Bn comm u n u n d with pro-
ject management expe rien ce. Each
competes wit hin his own e~ perience
fiel d. ”

(See Commen t 6, Q i )
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I
A mem ber of the l ieutenant  co lone l promot ion  board

co n i c t ed :

“This is a toug h one. i,oedless to
say  the t o t a l  reco rd  is cons ide red
when m aking se lec t i ons .  De nmree of
respon i b iT i t y a s s o c i a t e d  wi th ass ign-
rmn ent s is k e y .  As w i t h  t h e  A dv i so r
P r o g r a m  in HV N , it is d i f f i cu l t  to
relate or eqm ate between management
and co mm and as to degree of respo n-
sibilit y unless the qra~ area is
defi ed. People who stay to(o~ lono
in he ~m business may s u f f e r . ’

(See  Comment 12 , Q 4 )

i t  is intere st in g to note that  t h e  respondent  who made the
a b o v e  comme i t was i L on si stent in his responses to both

ques t i ons  four and s i x .  He a g r e e d  4 h a t  he wou ld s e l e c t
the p r o je c t  m n j m n j i r e r  ove r  the b a t ta l i o n  comma nder , but
likewise n reed nor strr i i ‘hat ho would select the

b a t t a lion co ir m mT ander  over  the p r o j e c t  manager.  S ince the
question precluded the selection of both the project

mar iaper am i d the tat  t lion c omman m f ’ r , we most mssLmme that

he would selec t the ta t t cm lion commander over the prr lect

m anur er sirm cc ’ this is the response ~lt h which he most

strongl y ari reed . His final sentence in the co m m ent is also

indicative, where he snid : “People who sta\ too long in

the P[fJ boniness n a y  suffer. ” Al tho u n h the responde nt had

never served in a pro ject management office, be had served

in m m  defense acquisition /procureme nt related position.

Perhaps the l i t t le  bit of know led ge which he had ga ined
in his acquisition related position was what made the

choice so difficL ilt. This ma ’~ indicate that if more

peop le w ere  t rul y aware  of the respons ib i l it ies of p r o j e c t
management , that  they might not find it so d i f f icu l t  t o
give credit to those officers serving in project man agement.
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I
Am m c m m t her i n e r r t e r  o f  the sa me l ieu  enan’  c o l o r m e l  r n—

m o t i o n  boa r l who had se rvt : d in the  hemi t u m i r t m m ’ r s  o the
A r y  i lit e r ie l  Com ir im a mi d was  v e r y def i n i’ e in his h o i c .
He s t a t e d :

a me era] r i l e  I w ou ld  t e m i l  to
sele~~t the P~ over the comm ander of
e g u iv a l  r ‘Eu. ( E m p h a s i s  added)
For  u n a t e  y , s kind of d i l tm nmna
O n ly  0 :curs in the a t m s t r a r ~

(5ee C om i~m e n t  1, . )

His c h e c k e d  r e s po n s e s  m e r e  cons is ’ ent w i t h  he a bove  added
co m m e n t .

A r O t  m r of  the co lonel  pr in mo t ion bo~~id  who had
served in m defe n se .acq isi tiori /’~J r ccjremnen~ rel a t e d  p o —

i t ion  a rmd m& m .mt ; ~n combat arms officer , com m e n t ed :

“ 0 0 1  E n ro rar n m rra fl ane r s are rarer
+ hmm n good t :z m t tamal ion  com in m im m i ers .

(Lee Co rn L ’ n t  1 + , 7 )

His r e s p o n s e s  w e r e  a lou c o n s i s t  cot  w i th his  cumm n m men t
A ic ier 1 officer pr o j ec t r i m i an e r m i ll cated very

s t r o n r i  f ee lings t o w a r d  the e l e c t i o n  of the ba t t a l i o n
com mnm r mder  ove r  the p r o j e c t  man ur e r .  A~ a m atter of

f a c t , the onlr  re sponse  w i t h  w h i c h  h~ did agree was t i

se lec t  the bat t a l i o n  co m mander  ove r  t h e  . r c  ec t  manamie r
( r e s p o ns e  “ h ” )  . He di sag reed  w i t h  the  o ther  r es p o n s e s .
Since this res !ronde mt has had command e~ erie ce , project

mrr ,m n m ement e~~peri ence and is a enera l  o f f i c e r , I f e l t
t h a t  I shou ld anal~~ne hj ~ res mon ses in more de ta i l .  He
m dd ed a comment which stated:

“wh ile the PT has m a ny  0 r the same res -

on sit: i li I ion as i n o r m m m nder he does not
have he 24 hoc u a d i , r e s t m o n s i b n i 1 i t y for
t h e  d isc ip l ine , w e l f a r e ,  mi nd leadership
oF the Army ‘o l nlier. The sLm cce s ful
b a t ta l i o n  C .0.  ~~~ passed  t h is  ac i d  t e s t
an d  ha’r a great or m m l  I i  value. ”

(See Comment 2 , i i )
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As I stated earlier in Chapter IV , here again , we see

the L uttma l i o i m command referred to as an “acid test ” of th e

man ra ther  than a spec i f i c  set  of  ex~ n r i e n c e s  that  wou ld
d i r e c t l y c o n t r i t m m m t e  t n  s u c c e s s f m l pr o j e c t  manage rnc t .
A n o t h e r  key  po in t  in this co mr ire nt is that  the successFu l
manager m u s t  d i s p l ay  his a b i l i t y  to manage t r o o p s .  It is

i it  cresling th m i t  we do r o t  require t h e  t roo p  comma der to
so t h r o u gh an “a c i d  t e s t ”  of a o r o j e c t  ma na ement o s i t ion
t o  d isp la t  his m n m a n amr er i mn l abi lit r . So c how t r o o p  command
has bec ome a m P  m ot m i p of qualit y for  any man which

w e se lec t  in the Army  for  any pos i t i on  of hig h responsibilit y.

No at  t e m p t  is i n t o r m d e d  to deg rade t roop  corn m i nd;  I a r ree

h L r epea ted  t r o o p  co rnm m a n d  pos i t i ons  of irc reas inn  r e s p —
ons il ; i i i ty  are v e r y  necesnnm ar~ to r r ovide  the t es t  commanders
ava i lab le to  our so ld i e r s .  However , the same lomn ic  leads
me to conclude t h a t  r e p e a t e d  p r o j e c t  management t ou rs ,

also of increasi g responsibilit y, are j us t  as essent ial
to p rov ide  the best  managers avai lable to assure  that
the equipmen t  p r o v i d e d  to our s o ld i e r s  is t o t a lly effective.

As I s t a t e d  in Cha r  t e r  IV , I be l ieve  r h a t  the ba t ta l ion

com m and  tour is being used as an i nd i ca to r  of good men.
The re  are ce r ta inly o ther  m& na m s t o  be ~ S t  as s e l e c t i v e  and

s t i l l  select project managers who have had evtensive

e< pe r i ence  in t he acqu i s i t i on  f ie ld.
T h i s  s a m e  “p r o o f”  syndrome ins ind icated by the

comment  of a co lone l  p r oj e c t  ma ri ner .  He sa id :

“A LT C m ust  p rove  h imsel f  as a bn C . O .
prior t o  mak ing  CDL both  t ech  svc  and
line. A lso  t rue of CDL to Genera l
Off icer. ”

( S e e  Comment  a ,

The above c o m m e n t  s mmm d d iscuss ion  may t m  t i e  key as
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t o  wh t  many Army o f f i c e r s  f i nd  it ~if f i cu lt  to give t h e

sa nE ’  c redi t  to p r o j e c t  manage ment  e x p e r i e n c e  as the r  do
to b a t t a lion com m a nd e ’mner ience .

A genera l o f f i c e r  in the A r m y  f ia te r i e l  [ O m i n O  ml

commented:

“ n CO 10 equal to P’t (os) and
vice versa. Both would be sel-
ected. A program manager does
NOT (Emphas is his) t c red i t  for
:onnmjnd under t od ay ’~ ru les . ”

(See Comment 10 , 7 )

A n o t h e r  Arm y t a te r i e l  C o m m a m m d  re s p o rd e n t  s t a t e d :

“I wou ld con m pare p e r f o r m a n c e
wherever it occurs , ‘ot jor . ”

( See  Comment  ~~, LA )

The above two co mm ents  ind i c a t e  a s e p e r m a t e  eva lua t ion  for

officers who displa\ a facilit y to command and officers

who disp lay g r e a t  nna na nm n’ r ia l  abi l i t y in the f ie ld  of pro-

j e c t  man a g e men t .  It is obv ious  f r o m  he re s p o ns e s  and
the co n ents on m m , q u e s t i o n n a i r e  that most  of t h e  respond-

en ts  f ri d it r t if f i cu lt  to s e l e c t  e i ther t h e  b a t t a l ion
com mander or Lhc pro ~ec t  manager at the e~ pense of the

o t h e r  pos i t i on .  Hn n e ve r ,  t h e  responden ts  a n reed  s t r ong l\

to the equal i t y of the two posi t ions.
Th is v iewpo in t  of r~~m m l i t y was f n r t h e r  s t re r ro t he n e d

by a comment of a member of the co lonel  promot ion  board .

He stated:

“ The  hoard should be given q u o t a s
so that this problem /question does-
n ’ t  ar i se . ”

(See Comme nt 9, Q6)

As I stated in t tm e first chapter , today ’s complex

w e a p o n s  syst ems and the r e l a k e l  acquisition process demand

o f f i c e r  with e~ perienmce in the field. The role of the

H_~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~_



Arumy remains the s n a r e — _ t o  c l ose  w i t h  and d e s t r o y  the enemy
whereve r  he may be found. 11e are very selective in provid-

ing the men who manage the i n t e r f a c e  be tween  enemy and
f r iendl y f o r c e s - - t h e  comm a nde rs .  No rma l l y a man does not
com m and a b a t t a lion unless he has success fu l l y co mmanded
a co m p a n y ;  likewise, a bri gade com nm ander must first demon-

s t r a t e  his c r o f i c i e n c y  as a bat ta l ion co m mander .  These
n r e r e q ui s i t e s  a re  o b v i o u s , t o  p r o v i d e  the man expe r ience  in
t h e  f ie ln l  of t c o o p  co m m and.

The project manager is faced with a differe nt , but equall y

i m p o r t a n t  m iss ion .  He i s  c h a r m e d  w i t h  the respons ib il i t y
of provid ing the bes t  weapons  ava i lable to the A mer ican
f i :ht i  p man. Ho m e v e r , his i n t e r f a c e  is a t o ta l ly di f Fe ren t
one , he is interfacin g with the nana m ers of Am e rican

industry. This ceo rices a different set o~ skills , b u t

not lesser skills. If we t il i z e  t h e  same c r i t e r i a  for the
s e l e c t ion of  p r o j e c t  ma maners  as w e do for the s e l e c t i on

~ F b r i nm a de co inn i m anders ,  then the i nr l iv i dma l  s e l e c t e d  reeds
to  d i sp lay  his at i l i ~ t o  nma r ra n e in the w eapons a c q L is ~ t ion
are na at the lower level. In order  t.o be a co lone l  pro-
j e c t  mananer on a m a j o r  p r o j e c t , the man  s e l e c t e d  shou ld

t e  req i red to d isp lay  h i s mmana mn eri al a b i l i t y  at the lieu-
tenan t  co lonel  leve l  on 5 0 T O  ~m m l l e r  err je ct , or  the se t  —

s y s t e m o ° a lam er pro ect . H o w e v e r , tim c does no t always

mna llo LJ conp le te  e . m m m m r i e n c e  n b o t h  t h e  c o m n a d  and pro j e~~t
m anaqern e i~ n in ld s. These com n s i lerations wi ll be expanded

Fu r t her in a l a t e r  chap te r
t h e  f inal  ques t ion asked  in suppor t  of  this major  r e s e m u r c h

q u e s t i o n  wa s  t o  cons ider  the equal i t y of a techn ical ~e rv i ce
corps reject man anr er with a technic al service corns

b a t ta l ion commander .  The hi hest  leve l  of a m i ree ren t  b y
the responde nt s was indicated on this resimonse. (Pesponse

“e”) Nineteen (4.~ 2%) of the respondents stror i 1 y anreed

~ 1
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I
that the technical service project manager was equal t o

the t e c h n i c a l serv i ce  ba t ta l ion  co m mande r .  O v e r a l l ,
t h i r ty - t h r e e  ( 7 L .6 % ) agreed to this equa lit y .  It is inter-
e s t i n g  to n o t e  that a l though the technica l  s e r v i c e  b a t t a lion
commander faces  the same t w e nt y - f o u r  hour responsib ilit y
as t he commbat  arms bat ta l ion commander , for so me reason it
was not cons ide red  the sam ne .  For examp le , a member of the
co lone l  p r o m o t ion board comr n mented:

“ T e c h  sec pronram manager ’ s task  o f t e n
muc n i  more  d i f f icult than command of a
sma ll t e c h  sv c  t n t ta l l o r m . ”

( S e e  Comment  ib , 04)

L a t e r  in the q ue s t i o n n a i r e , the same indiv idual com men ted :

~T o n mc i h e r  t o  be a ranaoer F han CO of
‘na 1,’ t e m  h sv m ba t t a l i ons .

( S e e  Commen n t 8 , 78)

T h i s  comment wa s  made by a ge ne r a l  o~’Fice r  ~ho had s e r v e d
in I n f a n t r y ,  A r m o r , and A r t i l l e r m m ranches. However ,

he hrid never  s e r v e d  in a c r o j e c t  o f F i c e , nor had he
ever  s e r v e d  in a defense acq  i s it  ion/ p rocurement  r e l a t e d
p o s i t i o m m . His checked  r e s ro n s e s  m e r e  c o n s i s t e n t  w i t h  his
c o m m e n t s ;  he s t r o n g ly ag reed  to the e q u a l i t y of the r ’ ro—
j e c t  manager to the ba t t a l i o n  commander , t h e  eq Ln alit~ of
t h e  t echn i ca l s e r v i c e  p r o j ec t  ma nar m er  t O  the line t m a t t a l i m
co lm mm a nr ier , hLm t s i rongl y d Is a g r e e d  in s e l e c t i n g  the pro jectm

manager or t h e  hat tal ion com ,m iande r at  the e x o e n s e  of the
o t h e r  p o s i t i o n .  A ’ m t h e  r esponses  above indica~ e , he d is —
ag reed w i t h  t he  equa lit y of the  t e c h n i c a l  s e r v i c e  t a t t a lio~
comm ander to the p r o j e ct  manager .  Appa ren t l y ~rnm his
co m m e n t s ,  the s ine  of  the respons ibilit y was t he  cor mpar a~ o~
rather t han  t h e  ac id  t e s t  of t r o o p s  wh i ch  w a d i n cm asso r
ear l i er.
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I
To s ummar i ne , “ How does the l i eu tenan t  co lone l  pro-

j e c t  manager co m pare to ba t ta l ion  commander s for  mn r cnn o—

t ions and s e l e c t ion for senior  s e r v i c e  c o l l e m r e s ” , I o f f e r
the f o l l o w i n g  d i scuss ion .

Genera l ly ,  t h e  r esponden ts  agreed  to the equa lit y of

the p r o j e c t  Im a nlaqer ( l i eu te m mant  c o l o n e l )  to the b a t t a l i o n
commander .  T h i s  was trm i e in both t he case for promot ion
and the case fo r  s e l e c t i o n  to a senior s e r v i c e  c o l l e g e .
Howeve r , w hen the  r e s p o n d e n t  was  p laced  in the posi  t ion of
se le c t i n g  one or the o t h e r ,  bu t not b o t h , the a t t i t u d e
chan ged .  If p laced  in the p o s i t i o n  of making this dec is ion
(and mar r y r esponden ts  corn mn em ted  on w a y s  to avo id  t h i s  t ype

of d e c i s i o r m ) ,  the r e s p o n d e n t s  w ou ld  choose  t h e  b a t t a l i o n
com m ran der  over  the p r o j e c t  m anager .  This  a t t i t m mm d e is

summed up v e r y  a c c u r a t e ly  Cy a p r o j e c t  mana mn er who
s t a t e d :

“ 5 i 
- 

m ‘ 2  of  L T C .  Lie e m 1 ml P’f
w i .  ‘ e a ’ a s a m o a l  m i n e .  mm m mj s t
d e r o n s t rat . e a m ius f a c t o r  t r a s e d  0 mm b roade r
ex er ence/ t a l e n t s  t in  w i n .  llJhat you are
wei nh inq is opa ort m nit y — — n o t  d e - o n s t r a t e d
nerfo m - once.

~ See Comrnem n t 1 , 03)
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4. As a member of a p romotion selec t ion boar d , if the quality of per-

formance of two officers was o th erwise equal , you would:

a. Consider the project man ager equal to the ba t talion commander.

[ 9  j 4  [ 3  j
/42

Strong ly Ag re e Strong ly Disa g ree

b. Consider a technical service program manager equal to a line
battalion commander . 

_ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _

~~~~~13 B 5 3 J ( 7  j 4 1

Strong ly Ag ree Strong ly Disa gree

c. Selec t the program manager over the battalion commander .

1 5 1 2  ( 7  J 3  1~ 
j m 2

Strongly Ag ree Strong ly Disa g ree

d. Select the battalion comma nder over the program manager.

LI~ B H 7 ( 10 ]~Strong ly Ag ree Strongly Disa gree

e. Consider a technical serv ice program ma nager equal to a
tec hnical service batta lion commande r.

[ 1 H 1 [ (4
Strong ly Agree Strongly Disa g ree

COMMENTS :

•1

5 (0 mr ’mt io um n ai r e rmane
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6. As a member of a senior serv ice colle ge sel ec t ion boar d , if the
quality of performance of two off icers was otherwise equal , you would:

t
a. Consider the project manager equ al to the battalion commander.

L ~ L 1 1 ‘j I r
m

Strong ly Agree Strongly Disagree

b. Consider a technical service program manager equal to a line
“at tal ion commander.

[ 1 T 1 1 1 7 J 4 1
Strongly Ag ree Stron g ly Disa gree

c . Select the program mana ger over the battalio n commander.

I 1 tm 10 1 1 ~Strong ly A g ree Strongl y Di sag ree

d. Select the batta lion comma nder over the program ma nager.

L_._ ..~ 1 ] it ] 
— 

H m m [ 7

St rong ly Ag ree Strong ly Disa g ree

e. Consider a tech nical service program manager equal to a
technical service battalion commander.

J [ 1 13 2 j 2 j -m

Strong l y Agree Strong ly Disa g ree

COMMENTS :
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[ H A l T E R  VIII

‘AJOR RESEARC H OUE5T I O N  F I V E :  “
~~~~

‘ i t career Lm ack gr mm und and
— 

ex perience is des i red for
m m o m m e ’ r mt l o f f ic e r s  in the Army
~a te r i  ci Co mc rm~ nd? ”

I a t i e  c m I n t r at  io ~ I , or e s t a b l i s h m e n t  of , any

L’areer fiL ’ i i t h e  m t C ot i o n  of  imo n r 0 5 5 i o n  to res po  ‘ n i L l e ,

high l e v e l  iosi~~i u 1 s  of  a t h o r i t y  must  ~e a t t r e s s e m l . l o

t he yoL ag of f i c r  m r m , t o r i r i .  a pa r ’ ic u l ar  f i e l d  of e ndeavo r ,

i t me s i  t ’~ a p p a r e n t  ‘ h a t  hi t a l e n t  and at i l i t i es  w i l l

not  he r e s t r i c t e d  Lv the lac k of t h e  o p p o r t u n i t y  ‘ o ad-

vance ~o resmno nsiL ] e m ’os i  t i ons  requ i r i  mng a h i rnh  leve l  of

capab i  i i t i e E . If t h e s e  re s t r i c t i o n s  tn cxi , m a ny  t a l —

e n t e r ]  ~ounq ‘men w ill d i r e c t  t he i r  e m n e m u i e s  and a t t e s t  io n ’

t o  o t h e r  mure f ru i t  f n ,1  f i e l d . O b v i o u s l y ,  tho t y p O  of

w o r k  w h ic h  t hi’ c a r e e r  f i e l d  o f f e rs  is a l ar r e  p m i r t  o f  the

ind iv idua l  ‘ s c a re e r  s e l e c t i o n c r 1  t e r i a ,  ho w mev em r , it w o u l d

t e  na ive to ass u m e  t h a t j o t  s a t i s f a c t i o n  cou ld  t o t a l ly re-

p lace t he t m5 j c hur nami need for promot ion , r e c og n i t i o n
mm md rm r e m s t i n n i ’  . A c c o m d i m i g  t o  ]f

~~~lov ‘ 5 h i e r a r c l n m m r y  of hum n in

n e e d s , c i n ce t he needs of j o b  s a t i s f ac t i o n  have tmee i met ,

t h e r e  i s  ma h ig her  se t  of  n eeds for w h i c h  the ind ividua l

s t r i v en .  T h e s e  needs can o n -il y be met  hroum ih p o s i tio r r s of

h~ erematmmrr t rem ;pom i i t i i i t  y and  p r e s t  i qo .

here in - ira a m i r t i t ionmi l c o n s i de r a t i o n  fo r  assLlr inf l

nos i  t io ’ .~ ~ j t  t him hi ihes ,t  l e ve l s  of rem ; po rm s i  hi lit y a - n d

~‘ res ’ igo w hen  m n o n s i t m m i n q  a ca ree r  f i e l d .  T h e  Armn i  is

c o n s i d e r e m t  a very c o m r m p e t i  t. ive  prol m s s i o n .  f h i r -m is ro t  t i ’

5 m J ~~~ t h a t  i t  is uni que Fro m i nd u st r y ,  Li n t t o  I m o i m i t  nut t m h a t

- m m  
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this -is a very real characteristic o~ the profession.

Everyone likes to feel that they are running the “ f i g  race ” ,

i.e., competing for the highest stakes. Capable officers

would not like to feel limited Ly a lid on their p artic—

ular area of i n t e r e s t .
With the atove ideas in mind , I anal yzed ocr rent ge -

cr- al officer positions within the Army in li ght of two

considerations. First , where could the talents gained

through project mana geTnent experience be utilized to the

L BS advantage of t h e  A r m y ;  ami d second ,  w ha t  :menera l  o f f i c e r
positions would be inmost aYractive to an officer whose

interest lay in the field of defense acquisi tion /procurement

related activities. Of the three major commands cu r ren t l y
in existence , i.e., FDRC ECOI Y1 , TRAD DE , and A C , the Arm ’y

3ateriel Comm and was the obvious choice. There were other

obvious general officer nosi tions on the A rm s t a f f
such as the Ch ie f  o f  R e s e a r c h  and D ev e l o p m e n t  and the Dep m n tv

C h i e f  of  S ta f f  for  Log i s t i c s , h o w e v e r ,  the lam e s t  c o l l e c t i o n

of çnos iti o n:- s existed with the Ar my :ateriel Co rn -rand. Fur-

ther , I felt that the Army staff p ositions were open to any

capable officer disp la yinn i the compet ence required.

Based upon the ahcve rationale and analysis , I decided

to question the respondents , concerning their attitudes to-

wards the fillin g of genera l officer posi  tions in the Ar >

3ateriel Command. Hence, the reason f m m r the inclusion of

Question S in my research questio nna ire.

Th e  hi ghest  leve l  of a n r e e n m e n t  was w i t h  r e s p o n s e  “0” .

F o r t y - f ive (9 7 . 8 % )  of the responden ts  f e l t  that  the  p o si t i o n s

should tn e fi l led b y bo th  line o f f i c e r s  and t e m h n i c a l serv i ce
co rps  o f f i c e r s .  Th is  was assur ing since it indicated tha t
there  was not a parochia l  a t t i t u d e  t o w a r d  r e s e r v i n g  the

h ie r a rc h y of t h~ A r m y  m a t e r i e l Comman d to the o f f i c e r s  in
t h e  te c h n ic a l  se r v i c e  c o r ns .  The o r e  reo n dent wh e  dis—

a rced that bo t h line officers a d  te mhn ica l  s e r v i c e  co res

m - - - - - ’m - m - - - - -m -- -- -
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officers should fill the :eneral officer positions in

the A rmy 3ateriel [omr mmai r nt was a general officer w ith a

t mi m hnical se r v i ce  co rps  t n m c k m t r o u n d  who was c ur ren t l y se r  -

v im ig in t h e  Arnm v m a t e r i e l  Co m mar m d.  He s a t e d  in an added

commen t :

here a re som me j o t s  t h a t  arm~~one can
fill , C omp t L r ol l er ) ,  Pe ’v ~~mj nnel , Ch ie f  of
S t a f f ,— — f u n d a m n e n t a l l y  t hour ih  1 f a v o r
T e : t n  Sv c  o f f i ce r s  in all o t h e r  j o b s . ”

( See Comment  7 , :l-3 )

E a r l i e r  in the q u es t i on n n m i r e  in a comment  renardi  ig

[] es t io m 1, t h i s  smnr ’e r e s p o n d e n t  s t a t e d :

“I think P7’ -5 should  come fro n m i  T e c h  Sv :
eop le w ho have e x i e r i e n i c e  in the i r  co - —

m r od i  t y/w e a p o ns  s y s t e r m m n  n re- m — — Enqr , Pr oc ,
RiD , S u p p o r t  c o m b i n e d _ _ Pm  c rnd d o e s i m ’ t
irn o n es s  n ine . ” ( ‘ t O T E :  ~~ had com manded a
out  tal  i c m n .  )

( m e Fomn rn en t  n , ~ i)

His c h e c k e d  r e s p o n s e - s  s u r e  cons i  5 L C m i t Rmi t h  hj ~~ co rn ne nt s .

A l t boug h th is  r e m ; n i o n d e n t  m~n m i s  o n e  uj t  of  u m m r t y _ n ix , 1 is

pos i t ion war  r a n t s  f u r t h er  anal  ys

Alt houg h h i s  co m me n~ s indica te that he Feels t h a t

nro ject m anagers aho~m l d come fiom the technical service

corps , in Ou r-ist ion 1 , he did mm m c c c  in r e s p o n s e  ‘ e ” t ha t

gr o l e c t  ma na ners  co lni Lne f rom ei t her l ine or t e c h m i c a l

s e r v ice d e m e n l i n n i  upon t h e  snj ec ial i  ~ed nee ds of the p a r —

ticm jlar weapo s ac quisition program . However , his con—

ment above indic ates t h i t  he m ould pre fer project managers

who had a hackr~rm r u m m d  in th~ func tional areas of the Ar m y

mi f eriel Command.

(~ B
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Fr urn the above  co m men ts  I can for ce a possible rae-

port pro l 1cm ’ on the part of the pro j ec t ma r ranmo r. ln ii -

ditio r to the overall respo n sibility of m n ana rm inn the project ,

the roject m Tmu mian ]e r provi des a very real interface between

the project n - m d the functional comm ands of the Ar m , ma t eriel

[ommam id. He also provid es the same int e rface be tween the user

and the project. To be full y e ftec tive he m im us t estaLlish

complete rapp ort w i t h  both gree n s of people. To he accept-

able to mT nan y senior officers in the Army ~at e rie l Command ,

he would need to have ~a back ground and cx erience in varied

p o s i t ions within t h a t  command.  To be most acceptable to the

user , he would need to have u .pe r ie n ce in t he snm mni e branch

as the mo st i n t e r e s e l  user , i.e. , in the develo m n o nt of

the main Rattle Ta nk , t h e user would feel most cn -~~ortab le

with a ~ rem cot man m n er with SOTm E’ a cme r t ra u ch e~ m ierie nce .

T h is  arq Lm rtnent n e g a t e s  a p r o j e c t  ni-a musement i- i e l d  c o r s i s t i n o
e n t i r e ly of t e c h m ical s e r v i ce c o r p s  o f f i c e rs ;  eg a l ly ,  i

neiiut ,es an a rgu-  co t  fo r  al l  p r m m i e c t .  imnanun ern  t o  he r r nt  i rel y

fro m the :omnLat u rn s r a i m  ~~~~~ However , the co nt at arm

officer must still ma in experience in t h e  d e f e n s e  nog m o i t i o n/

p r o c u r e m e n t  related field s . Poe ] bl y t I ‘ e’ would riot p e r m i t

sufficier t em ~~m e r ie nce inn ni~ line t:ranc n to remain coW —

petitive wi th  his command oriented peers, and at the sa n e

in - c  nlainirlLl approp riate experience in defense acqu is i t i on/
p r o c u r e m e n t  re lj t e u t  nos i t i onr ~. Th i s  poiri t mi i mp the need to

e s t a b lish a c c e m r t n j t m l e , c r e d i b l e  l i e u t e n a n t  co lonel  co m mand
e q u i v a l en t p os i t i o n s  in t h e  f i e l d  of  s rn ’ject raananne’i en .

The argu ment above is sunpor t e d  t r re 000 se ‘ c ” rf
t h i s  major r n ; u i nrch ques t  ion. T h i r t \ - t w o  ~‘ H%~ respondents
u -reed to line officers with operational and acqui sition/

p r o j e c t  man ag emen t  t~acm k q rot i r ’ t t em it Lit i  1 i ;‘ed a t h e  m iene ra l

officer os itions of the Ar m y materiel Comma nd. One nroject

n~
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I
nfl am lmi []e r  amp l i f i e r]  th is  w i t h  the f o l l ow i ng  co mment :

“A i - C  needs b o t h  t y p e s  of  3 D ’ s , bu t line
U ’ s should have para .  e t a l e n t s  as a
ru le .  E m ,ce , l i o n s  a re ,  of course, just-
ified.

(See Comment 1 , Q5)

L N OTE: The p i c a r a~nh e. talents to which he is referring

are operational and acg is it i o n/ r i r o jec t  management t rack-

e roun d. )
A gen e r a !  o f f i c e r  o r o j e c t  ‘ mi nanj er  s t a t e d:

“Takes bo th , but tech services should
hold the key pos itions——not all. Need
f l a v o r  of  s o c  a rms o f f i c e r s  in A C . ”

(~iee Corn -m en 3 , - )

A scriber  of t he l ie tu na m t  i :olonel o ro i ’io t ion t m o m i r d

sm ipporte n i response ‘c” wr th his co-m n ont

mi x is the lj~~~t solut ior L i e  and
tech service; line ~~1 t h  ac misi ’ ~ a

1< r o - - ; rj ; , e n i a s is  -n r t d e d~ tec  s e r —
v l c  w i t h  an o pe r a t i o n a l  hmmck orou , m d;
T h e r e  mire enoug h of  L:oth L y m e m ; .

(See Con ent 8, g~~)

A l t ho r r, mn t he res po nden t . s a lso a n i reed  w i t h  re s m n o n s e s
‘ a ” arm ri “b ’ , t h e  level of ri m m r e em e r nt num13 lower. This is

probabl y it ‘e to the f a c t  that  some responden ts  t r e a t e d  the
selection of this response as caning an u-~ lu n y c filling

o f  the - ,cnera l o ff i c e r  s l o t s  w i t h  o f f i c e r s  p o s s e ss i ng  the

t m y i n u  of I i c k n i r o u n r d  indicat ed.  ( S e e  pageS? for the detailed

w ord ing  of r e s p o n s e s  “ a ” and “ t m ’
.)

The r e s p o n d e n t s  d i s a g re e d  w i t h  res ponse  “ c ” w h i c h  in-

d i c a t e d  line o f f i c e r s  w i t h  an o p e r a t i o na l  back ground fur

the gener al officer slots in the Army ~atr ’riel Command.

P a r t  of the di n~iqr eemn ne n l wJS O n e  ‘ o t h e  r a t i o n a l e  d i s c u s s e d

50
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above. However , there is some indication that the feeli q

of equi t y of general officer positions also crept int o this

response. As one project manager commented:

1 unu t u i L  ar ir n s o f f i c e r s  m i 1~ do fill
Bd e s/ D iv/ C o r p s/ A r m y  pos i ons with tech
svc  o f f i c e r s  in c e rta i n  r e l a t e d  key p 0 - -
i t i o ns .  T h i s  c o nc e p t  shou ld  ma in ly  appl y
for tech svr officers in A C . ”

bee C o m m e n t  , 35 )
This is obvio usl y a tcm j e feeli ng on ~he m art of the

tech nical service officers a -m l r i u h t f L m l l y so. This feeli ng

relates back to m y corn i rinent s earlier in this uhapter con-

cer ning the requi n m m n m e rm t that all career fields req u ire a

rank and respo rns i  il l t y ni r eroression to t h e  h i n h i c u t  p o n i t  ions.

I thin k thjt i t is rm nsonatile to as’-n u tmn e t h a t  ~‘os ’ of the

techni cal ser v i ce  co rps  o f f L c e r s  see t h e  A r m y  ‘ a t e r iel

C o n n m m r m m m m r r d i n - i thi s l i n i h t  . I s a y  t h i s  t LL .mj use m o o t  comb at

am m o o f f  i i ers ~ee l j v i o i n  cu m a i d inn t ~ s ame l ion

In s- -‘nma r y ,  ‘ tm e ma jor research quest i ;- m yes o roes lid

ind ica t e r hat the r es .  0 d e n t s  f e lt  t h a t  Pr ge n e r a l  o f f i c e r

pusi b um, in ~he A r m y  m
a t e r ie l  C u :t i mn ~i m ii m m h O l i l d  be e ur o  t o

L ; u i n m t n m t  a r m ’  u f f t - e r ’ , w i t .  - U t  t e l’ ’  ucqiJis i  L i o n  r e l : m t e d  b a c k —

qi -nund s , -mc : t n i i l  ~j s  m e thm t e c h n i c a l  service cores officer s .

Thi s is  i ; ra t i f y i i g , s i , i m , o  it m i n i I i n i l c u t e  hjt t l ’ e r e  are

L,e np ra l o f f i c e r  ru’ j i  l i n e n  ~h i h  could be f i l l e d  L~ ca i rO Ic

o f f i cer: s ~ho e,nou l m i  choose  o re j e c t  n i nm n um u ‘ r en t  j s  a ca reer
m i  In]

A gim i e r  i i  U t  f i c e :  i t lU c u r re n t l y w e :  v in ij  in t, nn ’

n ’;jt e n d  1 o mand s n mm ~~~l it  i i  very ~m l l  mnn hen he st a ted:

enerul o f f i c - m  s lik e m
] n r \  u t  tier reopu  —

.,Hml ~~ ;mci ’ ,i Lion , should t e  f illed ~m it h the
b en t qual ifie o nt ’ f i c m - r  en a v a i l i t n l e .  hey

~hnulc1 me ‘ m C l C [ t ed 0 ,  I u5~~ 5 of proven
er f o r m i c m , hmrc k im ro m d , raining c m l  e x—

i e - r i e r n n  e .  A i l -  u~ l i e  ann t e c h  nyc
L ; a c k i 1 n m n i n n m t is is ml m m p c m r t  min t J5 a m i ’~ ~~

i n  m ] r m i i t IL l I and ior i i~~~ ic o r aini  n j  dad
P .per i e m m c p . ~~

~5m u  C o m m e n t  b , 3 m )
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5. Genera l officer positions in the A rmy Materi el Con iiand should mainly
be fi l led by:

a . Officers with a technical service corps backgro und.

F J 10 8 13 Li S L2
Strongly Ag ree Strong ly Disagree

b. Line officers with a background in acqui sition or projec t management.

3 9 ] 1 5  I I ~ 2 10

Strongly A gree Strong ly Disagree

c . Line officers with an opera tional background .

[ i   J 1 0  I~ I~Strong ly Ag ree St rong ly Disa g ree

ci . Bot h line officers and techni cal service corps officers.

L 29 1 °  1~ j i f o  J o  I /m b
Strong ly Ag ree Strong ly Disa g ree

e. L ine officers with both operational and acquisition/project
mana gement back groun d.

1~ 
1 1 1 ! 1z 1~~~~~J 2

Stron gly Agree Strongly Disagree

COMMENTS :

6 (Questionnaire page
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CHA I ER IX

1 ]1AJUR RESEARCH Q U E S T I L - ;  n I:~~~ “If a project management car-
eer field is established what
s h o u l d  be the structure of
o fficer assi gnment - - ?”

This question ties in very closel y with the major

r e s e a r c h question disc ussed in Chapter V. As was summarized

in Chapter V , the conse nsus of the respondents was that a

project manage -m o n t  sn ecialt y should not he established

inn t h e  pure sen se of specialiration. These a t t i t u d e s
aga in r e f l e c t  in the r e p l i e s  to  t h u  s e v e r n  r e s p o n s e s  o~
Question 7. (See last [man i c of the chap ter.)

I t  is v e r y  c l ea r  f r o m ’  the r e s p o n s e s  to th is  q u e s t i o n

t h a t  the r e s p o n d e n t s  do -i o t feel that an offic er in the

f ie ld  of  p r o j e c t  managemen t  shou ld  tie d i v o r c e d  f rom his

bas ic branch  or nr m . lii re s no n s e  ‘ c ” , th in _ f i v e  ( 7 9 .5 ~1)

~C lt that  o f f i c e r s  in a n r r o j e c t  m mn ana nemer m t c a r e e r  f i e l d,

if it w a s  e s ta b l i s h e d , shou ld  r e L r n  to bra sh material

assign ments an com nnm; anders. As one project nn anauer commented:

“ T h e r e  has to t e  c d  op~~o r t  uni ies open
for the successful competitors. Too
m a r r o w  a pa t t e r n  w i l l  resu l t  inn rejection

b y many w ho you w o u l d  mos t  w a n t  as Pm ’ s
in senior qr nd a s . ”

(See Comment 1 , Q7)

A qairn , we see comminan d m entioned as a requ i red  ass ignmen t

to keen  o f f i c e r s  c o m p e t i t i v e  for selection to positions

of higher rc s p o ns i b i l im i e s .  A genera l  o f f i c e r  p r o je c t

nc i na mje r  con rmm ented specifi cally in this nrea . He stated:

53

~ 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~



- ‘-~~~~~~~~~~~~~~~~~--~~~~~~ -

I

“ ‘lust keep them c o m r n p e t i t i v e ;  i . e . ,  don ’ t
keep them inn P1 too lonm -—many years
c o n t i n u o u s l y. ”

(See Comment 3, 37)

This poses a direct con flict with a question discussed in

Chapter IV where the respond ents indicated that project

managers should n o t  i c  -elec ted from line officers for

assignment to the field between branch materi al assign —

cots. To repeat a comm ent h a project mana ger of loon

st~~ndi ng, he said:

reject m ana g emE nt has to be more than
a passing jot. ”

(See C n s n e n t  4, 31)

An add i t i ona l  c o n f l i c t  a l so  a r i s e s  w i m h  t he  recom-

mend n t io n s  of  t i r e  Blue R ibbon  D e f e n e Panel .  T h ~ pane l

s t a t e d  in t h e i r  r e p o r t :

heir (pru’ .cam mananue rs~ tour of O U t ’ .- i s
too  short  as is their overlan rc ith  their
successor. ” 

~2:2f)

It is h a r d  to ireet the r e Lp :i ren mm ent s of long tonics in arm : —

~ect munaqe :mm ent and still keep the personnel co mp e t i t i v e

as stated i the earlier quote above.

The other responses of Qn estion 7 further supported

the dislike of the respondents for any pure spec ialization

in the area of projec t ma niu r iemen t.

Ihir y—s even (ht r/) resnondents disagreed that officer s

in a project r r m anai ; ei run t si neci a l ty should not return to

Lram m ch nmat eri al assignments atmove the rank of nr a i or .

The level of disagreement is punctuated further when you

consider that t w e n t m / _ f n m u r  ( 5 5 . 8% )  s t r o n g l disagreed w i t h
1 hi~~ s t a t e m n e n t  . A n im nera l  o f ’ b c e r  pro ~ec1 manager cc- ’-—

mented specific all y o n  this resn ’onsc. He said:

“S till riced sense ranch immaterial asmg~~’s
after nm iakinr n major m o p ,  true Eo~ line
offi c ers hi n t also for tech svc (may t m e

every 3d , a ; m m n t ) . ~~
I

(See Com me nt ln , 07)
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In response “t” the di sagreement w a s  even greater

t han  w i t h  response  ‘ a ” . T h i rt y - n i n e  ( 5 1 3 .6 %) r e s po n d e m i t s

d i sanj reed  w i t h  the r e - m i s c  t ha t  o f f i c e r s  s p e c i a l i z i ng  1

project manage me nt  shou ld  s e r v e  in branch  m a t e r i a l  assign-

m ents o i l y as sta f f officers. A g a i n , the level of disasree-

ment  was accented t y the fact that twent r-one (m iy.8%) o~ the

r e t o o n d e n  s i nd i c a t e d  s t r o ng  d i s a q r e e m m n e n t .  T h  mi rm ne ss a cm e is

c l c n m r — — o r o j e c t  ma n amu ers should s e r v e  as co m mamnn i e r s  at the

a p p r o p r i a t e  le v e i .  O re  mm em tr e r  o f  th e oenera l  o f c i ce r  c c —
motion bourn co mm ented:

“I agree ~iit h  the OP’h S c o n c e r t  .
need s pec i a l i st s  but  t h e  t e s t  oppor-
t u n it ie s/ c ha l l e nge s  a re  d ea l ii i~ w i t h
pesmo le and their problems. ”

(See Comment 6, 3 )
As one mi g ht e i e c t , th~ r e s p o n n d e n t w  a lso niisa re e d

with tine concept of officers sc ’eciali:ii ’g i n  p r o~~e man—

ammmmme n t upon coin I rt ,io n of er nih material company con m nmand.

One im m e m l cc of the l i cu te i n u n t Lo lon n el p rornotion a tmci ard m erel ’.

c o m mmm e n i t e d :  “ J o e  ear I~~. ” ( See E o m r m n e m m f  9 , 3 ’ ) .  O b v i o u s l y ,

t h is  is no si te n t  with other respo seen on ‘his qmj estion

and ear l i e r  q u e s t i on s  n i is c u s s e d .

One o t h e r  r e s e u r s e  was  inc luded in t he  a r r a y  of

Q es t  10 ,:  7 .  Re s p o n s e  “0 ” w a s  in ’nc luded to d e t e r m i n e  if a

r idesmaid  s y n d r om e ” mig ht d e v e l o p  if a pro i e rt  n anna rnm -

m o n t  c a r e e r  f i e ld  mao e s t ab l i s h e d .  In o the r  w o r d s ,  I w a n t e d
t~~ l e t e r m ine if the  r e s p o n d e n t s  w o u l d  a c c e p t  a G e r n n m E -n n

Sencral 5taff cnn ept of specialization where the specialists

wo uld provide a hi gh level of expertise to a projec t m a —

ag er w ho w as  bas i c a l l y f ro m a r m  o pe r a t  ional back ur n und. A ga in ,

he r e s p o n s e  warn  mine of  d e f i n i t e  d i s a q re e ce n t . T h i r t \ —

three  (7 5 %)  of  the r e s p o m n d e r ’ n t s  d i sag reed  in no icra l  ari d

n inetee n (/m1.2%) of the rn: n unden lo disagreed strong l y.
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I
This disa g ree n em i t wa n bar e d on tw u  a zic:ts . Fir st , ‘m a ny

deputy project man agers are civi l ia s a d  current proj ect

n-m an agers are generall y in f a v o r  of this  a r m  m n -m acno r ecause

it  p r o v i d e s  .n t i n u i t y  wit h i m  t h e  , r oj e c t  o f f i : e .  One

p r oj e c t  ma nager  com nr mented specificall ’, on t h is  a s p e c t ;  he

said:

“The Dep l y  Pil l has t r ad i t i o n a l ly te en
a civil servant. This is vood since it
p r o v i d e s  con t i nu i ty b e t w e en P1’ s ou t  ov er a
long t ime span a - r d  it b a l a n c e s  the hea ’-
s hod , s ince rmnost of t h e  s t a f f  are c i v i l i a ns . ’

1,5cc Comnent ~t , 37)

Seco -m d, the response was rejected based upon the general

o b j e c t i o n  to pure s p e c ia l i za t i o n  in the n : oj e c t  s mana r i eT ren t

c a re e r  f i e l d .  In t h i s  re n ard , a gen era l  o f f i c e r  f r o m  the

A r m y  Inten d Comman d c o n n ns e n t e d :

“ P r o j e c t  : a n mm , m n ; e m e n t  is n o t  so s p ec i a l  —
ized t h a t  one would m ake it equa l to a
professiun ial career such as t h a t  of am

‘ .0. I n fact, I t h i n k  an elite mm rou p
mrs posed m this array (referring to the
c e s r o n s e s  of  Q e s t ion 7) would be detri —
m e n ’ ol to to;: notch P~~ 1 prorr r ,a nn s

L Sc e Com m e nt B , 37)

The sem m eral feeling towards a uure project rna aar em:ent

ca ree r  f i e l d, and s p e c i f i c a l ly ~~~~~~~~~~ i
m

, was  i n m d i c a t e d

V c S Y  c o n c i s e l y b y a genera l  o f f i c e r  serv ing  in t h e  Army

N ateriel Comm and. Rather than checking any t b _ ks in

Q uce i t i un  7 , he mere l y adde d the f o l l o w i ng  co- mont at

the bot t o m r m of the p a i ne :

‘No answer— —do not ri rree th a t a flftJ c a r e e r
field shoul d -— or wi l l — — h e  e sta ll ished. ’

(See Co mn ’ne nm t  7, g m )
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7. If establishe d , I feel that officers in the project management career
field shoul d:

a. Not return to bra nch material ass ignments above the ran k of major.

I ’ I ~ 1~ 
[ 2 d J i l 3

Strong ly Agree Stron g ly Disagree

b . Serve in branch ma terial a ssi gnm ~rits on1v as staff officers.

1 [ 1 
j 

2 b 17 2i 

~~
Strong ly Agree 

- 

St rongly Disagree

c. Serv e in branch material assignments as commanders .

L l L n ii I i 2 1
Strongly Agree Strongly Disagree

d. Serve only as Deputy Projec t Managers to p rovide expertise to
Pro ject managers selected from officers with an operational!
command background . 

___________

r 2  ( 5  ( 6  [ 8  J 1 H J L n A

Strong ly Agree Strong ly D i sa g ree

e. Specialize in project management upon comp l et ion of branc h
ma terial comp an comm and. ____________

L 1 
12 1 [ 2

Strongly Ag ree Strong ly Disagree

COMMENTS :

8 (ii r , m~~ l u m m n a i r e  p, Igo



C HAPTER X

~AJ OR RESEARCH 3L JE ST ION S E V E N :  “If you were responsible for
selectin g a new project man-
ag er to rep lace an uns ucces m -
project manager and correct
de f i c ienc ies  in the ove ra l l
pr m:g r a m , wh it ty re officer
would you select?”

This question was designed nor onl y to determ ine who

the r e s p o n d e n t s  w o u l d  s e l e c t  for  t h e  d i f f i cu l t  t a s k  of

“ turning the p r o j e c t  mm rc ’ u nd ’  and h e a d ing  I t irn the direction

of successful completion , t~~ t ml lsu to m Jrvey the feelings

of the respor il eni ts toward pro jecm mm ana gemm ent em ~, crien r e .

D u r i n g  the drafting phase o~ the g estionnaire, I

addressed different approaches to this qu estion. An ob-

vious approach was to ask ‘t~Jhat t ype of offiLer would you

se lec t  as a p ro j e c t  manager of a new m roject i” However ,

this ques t ion was rejected in favor of the question at

the top of’ he pan -ne.

N y research intent was t~ determ ine the true feelings

of the respondents  t owards  p r o j e c t  managemen t  e ce r i ence .
I felt that there were some analogous points and consid-

erations between the conditions under which the respond-

ents were selecting the officer they ‘mould choose to

the project manager and a discussion which I read con—

cerrin g m anagement st y le.

In the field of manaqemer t theory and enavior, t h e r e
is a widely used concep t called the mangerial r ; r id .  Th i s

grid is based on the concepts that managers are imm en er a ll s

concerned w ith tw o basic a reas .  One is a concern  for pm ’-
duc ti on and tin other is a concern f ir- n peop le .  i’ irourd’i
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a ba s i c  set  of ques t ions  w hic h are a n s w e r e d  b y the individ-
ual , his management st y le can be de te rm ined .  The p r o c e d i r e s
and use of the r id  are not di rec t ly impor tan t  for the
purposes  of this s tud y ,  h o w e v e r , sei ne of the d iscuss ion po in ts
ti re d i r ec t l y ana logous and do a m p l y .

The grid de te rm ines  a p r e f e r r e d  st y le o~’ manan r e rm ont and
also a b a c k — u p  st y le .  In t h e  d i s c u s s i o n  of  t h e  g r i d , the

f o l l ow i n g  comment  is made:

“People f req entl y abandon the i r  m o s t  pre-
f e r r e d  techn i ques during pe r i ods  of s t r e s s ,
and it m a y  LB tha t  your f i r s t  t a c k — u p  st y le
w i l l  c o n v e t  more  s ign i f i can t  i nf o r m a t i o n  to
you t han your  r i rs t  c h o i c e  s c o r e  w i l l .” ( 3 : N P )

~Je have  all seen th is  s o r t  o f  thing in a r a c t i c e .  For

e x a m p le , m o r m i a ll y ba t ta l i o rm s are  com m nmand ed b an o f f i c e r  of

t he mr r rm n er branch. This is the first choice because of

con v e n t i o n , t he of fi cer ’ s back ground and e~~ne r ie n c e  and the

ues ire t o t r a in o~’ F i ce r s  equal l y in all b r a n c h e s .  Here the

c o n c e r n  for  people  is  so mne e ha t  h igher be c a u s e  p roduction

i s  a l s o  t me in io  m e t .  Howe ver , if “u r o d u c b i u n ” s t a r t s  to sl ip

and thu a t  t u l i om  fails to ‘eet its nor mm nmr l o bj e c t i v e s  and

missions the selection of a new battalion commander takes

o n  a di~’f e r en t  ue r s : e c t i v e.  Tt i e hinher l eve l  co m mander  may

n o w  select th~ nenAn comnuander from a “tack-up ” position be—

caus e of  t he  p r o b l e m  the unit is fac ing .  I have been in
infantry diiis ions w here it w as ropos rs d t ha t  t h e  t e s t  w a m
to  s t r a igh ten  ou t  a f a l t e r i n g  e n m m i n e e r  ba t ta l icm n was to
ass i gn an i n fa n i ry c o m m a n d e r .  Or l i k e w i s e ,  in an armor
d i v i s ion  we might f ind the co mm nma nde r p ropos ing  the as—
s iqnmen t  of an armor o f f icer to s t ra i ght e n  O~~~~~ a l ess  t h a n

effe ct ive rifle battalion. Om iring periods of stress we

find the selecLion of the new commander t eing based Tore 00

the sermior commander ’ s e n  erience and biases rather than

co v e n t i o n .

- - ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ _ , m, ~~~~~~~
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U s i n g  a similar rationale and logic as t h at discussed

a b o v e ,  I dec ided that I cou ld be s t  su r vey  the fee l ings  of ‘he
r e s t m o n den t n ;  t o w a r d s  p r o j e c t  management experience ny plac ing
them in the a tmosphe re  of a fa i l ing p rm n lna n a i d  ao l - i n

them t O  s e l e c t  the t ype  of o f f i c e r  which thee w o u l d  wan t

to take over  the p rog ram.  To parap hrase a co nn memn t made in
the  q u o t a t i o n , I fe l t  tha t  the responden ts  “ sack-up  s t y le
w o u l d  rom ivey  more s i g n i f i c a n t  i n f o rma t i on .

l ine r e s p o n d e n t  w a s  a s k e d  to c h o o s e  b e t w e e n  t h r e e  t y t e s

o~ o f f i c e r s .  The f i r s t  o f f i c e r  was a me mber of the p r o j e c t
mana g e m en t  c a r - e r  f ie ld and had d e m o n s t r a t e d  sj c c e s s  on
n i rev iom is  oro~~ec t ~~; the second  o f f i c e r  was  a line o f f i c e r  who
had d e m o n s t r a t e d  s u c c e s s  in Pr e v i o u s  line a s s i o nnm rents  to
inc lude ha t  ta l i on  c J m n m a n d ;  and the th i rd  o f f i c e r  w a s  a k n o w n

“prob lems so l ve r  onn d e ’  ~ e d i t o r ” w i t h  rio r ega rd  to  p r e v i o u s

9 ocr  i en c c .

Basi call y , t h e  r es po n d e n t s  a n r e e d  t~~ use any one o f  t h e

t h r e e  o f f i c e r~’ . Dim e nene ra l  o f f i c e r  from the Arm , a te r i el
Com mand co mme ed :

“ 1 t h i n k  anl y omme of the a b o v e  w o u l d
m r ee ~ t h e  req i r e” e n ts .  T h e r e  w o u l d
be o he r d is c r i m m i n a t o r s  if I h~~d to
s nak e  t he t e s t C h O i c e  amongs t  the t h r e e , ”

( 5 e~ Lon mm r r e nt 4 , 3t- )

T he i n te re s t i n g  poin t of  t he :0 Dy e c o m m e n t  is not  hat ho
wou ld s e l e c t  any one of  the th ree , ~ 

m 
~ rather that he dccs

not cons ider  o r e v io u s  p r o j e c t m an a r j e m e m m t e~ pnr ience and

snncce ss as a di scri -n in a or .

lh e hi ghest In vel of agreenei was to ma p i e c t  the “orob-

lenin s o l v e r  arm d ex~~e d it e r ’ . S t a t i s t i c a ll y,  it was p i c ked
onl y s l i m m h t l y a h ea d  L m f  th e cx orienced project mana ger. H~~& —

ever , t n A m e m n t y - t n m o  (50 % ) s t r o n g l y ag reed  w i t h  se l ec t i ng  the

60 
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“ pr n mb lenm n solver m m d  e x pe d i t e r ” an d e ig h t e e n  (40 % ) s t ro ng ly

an recd to s e l e c t  the e pe r i e n c e d  p r oj e c t  manager .  0 e po in t ,

in a n a lyz i ng  t h e s e  s t a t i s t i c s, we m u s t keep  in m i n d  t h a t

many 0 0 the r e s p o n n l n L s  “ s t r ong l y a g r e e ’ Au th all th ree  o f

th~ c h o i c e s .  The  r e s p o m ses  w e r e  n o t  iuL~~nll y e : <c l u s iv e ,

nor w e r e  t h ey  i n t e n d e d  to be s o .

The  s t r o n g e s t  comn m me nt  in f a v o r  of ’  the “p r o b l e m  so lver

and e po ml i t e r ” cain f r o m  arm e m p n m n r i e n c e d  p r o j e c t  manager  w ho

stated:

“ c is ~he k e y .  One can l e a r m  the
t e c h mi qj es  o f P r o j e c t  a n ag e m e n t . ”

( See C o ns nne nt  2 , g t )

( N O T E :  “Sc ” re f e r s  to the  c es p on se  ir m r l i r m~~t i nn  the “prob lem

s o l ve r  a n’d exoerli t e r ”

A n o t h r p r o j e c t  m nn ana rl er drew a con ’ua ri s oni b etween the

ex er i e n n o e c t  5 J O O e b ~~f t pr o j e c t  n m m a m m u g e r  a n n d  the u r oh l e nm m sol—

ve~ and e m ~~~~n 8 Oi  t er ” . He c o nT e n t e d :

“1 Pain e h e t m i c e n  a and m is d i f f i c u l t .
we a re  look i  ig  f o r  a pr o ve n  new t r o o  mm.
I ‘ ml go w i t h  “ n “ ani d his r e p uba t  j m p r] b u t
a d - - it I ’ d  f ee l  more c o m i m f o r t a b l e  if “c ’
had so mm m e P1 o f f in:e ex po s u r e .

( S e e  C o m m - m e t 1 , :n t r )

Thi  p r u r f e r e r n c e  ~ur the “p rob lem s o l v e r  and e x ~~edit e r ” con—

f i r m s  t h e  f indings  of  3 i a c op pe ’ m ~ t ud y .  9 i acop ;ne ’ s s t u d\

samp led  onl y p r o j e c t  n mn an mr j m e rs  and the i r  d e p u t i es , h o w e v e ,

w i t h i n  t h is  samp le  t h e  rer ipo :d e n n t s  s e l e c t e d  ~~at m m
i l i t y  t o

id e n i t i f y p rob lems ” as the m o s t  i m p o r t m n n l  c r i te r i a  fo r  suc-

c e s s f u l p e r f o r m a n c e  in a p r o j e c t  m a n a g e m e n t  o f f i c e .

A m ener mi o f f i c e r  inn the A r m y  - , a te r ie l  C onmmmr and w ho had

j ut  u n  I y ma nic s e l e c t i o n s  s m ach as t hose  w h i c h  1 nosed  in my

‘ii

__



que stio nnn a~ rc strong l y agreed with both the selection of the

exp erienced ’ , s nj c c ~~ps f n l pro ect m anager and the “pr oble n m i

s o l v e r  and e x no d i t c r ” . H m t  f u r t h e r  s t a t e d :

“I have do me bo th  of the indica t ed
a n s w e r s — - t m  t in s e l e c t e e s  p e r f o r m e d  o u t —
st a n m n l i n m lv  i n  t u rn ing  t heir p r o j e c t s
a round .  A n jiii , I b e l i e v e  you se l e c t
the na n  whom - n your  ana lys is and evalu-
a t i on  say  is t h e  t~es t  mila n for the j o t . .
E i t h e r/ b o t h  t hese  c o r n r ne s  o f  u c t i o n
offer the Jrobabi li t \ of success. ”

(See L o n m n e n t  
~
, gH)

T h e  af la l y S ! s  nnf t Ime s o t — g r o u p s  o f the t o t a l  popula—

ion ino in ted  u 1 1 s c - mr e in te r ~~s t ina c o n c l u s i o n s .  T h e  p r oj e : t t m

m a na m i e r s  ~ho r e s t n o n m d e n t  to the s t  - nd . rm n ire ed more st ronol~
s i  t in  t h u - L mSC of  t n e  ‘ nrotr lenTn so l v e r  r ind  expedi ter ” than t hey

did w i t h  the usc of  the e ’ p m m r i e n c e t , s u c c e s s ful ~ r o j e c t

ma nag e r .  Nine L H i . B / o ) ou t  o f  e l e v e n r e sponident s  s t r o ng l y

agreed ‘i tin h selection of t in e exu ’e li t er , wh I Ic onl y

s i x  ( 5 4 . 5 % ~ out of e l e ve n  o t  r o -  ly ag r e e d  tmo the  s e l e c t i o n

of  the p ro  e c t  m a na ge r .  ( Se e  /1 e~ 0 , T p t  2 )  H ow e v e r , o n e

p r oj e c t manager  did d i s m n r e e  w i t h  t ti~ se l e c t i o n  of  the

“expenj i er ” atm I le r o l e  e m  the r r o  cc ’ mana nn er  ri di m :m aoreed

ij~~~t h t Im e select ion of hp O x tu er i m m c m  m l, s n n c c e n s f ul o r o j e c t

m nna m ne t

Poss ib l y t h e  r e s r n n ns o  t i  t h i s  m~ n € ’ s t i o shou ld  have

rec luul e d t h e  “ p r ob l e m  a o lv c r  and e - edit or ” fronTm i J9j no

t m r o v u o L j s c r a m e r  Le flce of any k ind  in urn joct n r ina nie mm e nt . it

mAI LJU1IJ be im1 Le r r ~s t i m  to mE ’e if thin wo r ld rh~~n :1 ’ t h e  res io vs e

at a l l .

Another int e re stin g resuonse came fro m a hr ina n e con ’ —

r ia nide t . in hi~ qn n e s t ionn.iire he rejected h~ s u c c e s o f a l
ov er ienced reject ma m n mm n ter an a choice, t m n m n ~ n ,ver , he s t m r o n q l  y

ar~r n-ed s m i t h  the ‘election of t n o t h  f h p  p t c m n b l C m m n  ,nlver and

t h e  l i n e  co mm n ii ji ter . He ridded a clan fying co m m n m nen t  w h ic h  did

r iot  i r n i n r o v e  t m e si t n u t  ion fo r  I he pro ~~~ manage r .  Hi
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I
stated:

“About this point the questions m~~t
v e r y  h a r d  to answer in a nn en e ra l man-
ner. I know 3 and 1C offi cers L n i t h

back ground in Tech Svc who would be
sum -o rb conTmbat unit conmmmanders °

( v i c e  v e r s a ) .  I ’ d  look for  the ‘ doer ’ . ”

( See Co ,mn mient 5 , Ut- )

A no t h e r  br igade com m n m a i de r  re~ e o t e d  bo th  the ex per-
ienced pro j e c t  m i i an r inn er  oin d the s u c c e s s f u l  line co mmander
bu t s t r o n g ly a t - r e e d  w i th  t h e  s e l e c t i o n  of th~ “pro t 10

solver and e~~c e d i t e r ” . He ad ded the tall ommji nn.l com mi l m e n t :

it L m c t 
~~O9 m i d  m I

lea r s i p  a r e  ‘tip k r  here.
w s e : e  he has d e m o n s t r a t e d  t h e s e  q ua1 —
i t l c s  is e n o - h .  He mm iii hair  te c i m _

m i ci ans  w o r k i ng  fo r  him t o  hand le  t he
“esoteric ” aspects. ”

( S e e  Coa ment  a , 3~~

I cc Id a t  fn e lnmn t n t  g m n e s t  ion s h y be d id m o tm s ee s u c —

~~~~~~~~~ 5 n’ I ro~~e_ t mm n~~~jq~ nnp n t as “mar a q e m e n  us ~p o r  ti Se ” or

,L m O ~~~~~~f U  l i ne  com m and as “ rm os t i v e  l e m l e r s h i u r ’ . E i t h e r
- m r I io~~l ,e ’ t  so e inconc ~~s enc v in his an - m s~~er o r he

u~t~~ r u  no c m i  uat  i n n  Mi~~ or f e r e n ce  for t ine “uno hlen

s c l v e r ” t~~ re~~t~c t i i q  t h u  o t h e r  p o ss i b l e  s e l ec t i o  a .

I ~
- inn r n  79 t h is  c h apt e r , or e cnui d r a w  son e v e r y

I t r ~r e s t i n n n .  CO :O l U ~lLUO5 n’IbDLJ t the i r e r e q u is i t e s  n e c e s s a ry

t o  t n ~ select ed as a oro jec t mi ana m or. Accordin g to the

rc’srno c c u t  “ , a’s t i~~cLn soe d ear l i e r , a p r o b l e m  so l ve r  and
e pedl  ‘ or null ha ve a s l i r n h t l y I o t t e r  chance of Icing

se l e c t e d  as a p r n j e ct  manager to s t r a i m n h t e n  ou t a p r oj e c t

which was in trou b le. At a minimum , his chances would be

mu ’s good mis that officer who has spent his time gainin g

e~ p erien ce and k no n u n led m ne in the f i e l d  o f  p r n j e c t  nmanaq u u i i t .

‘3
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Ba s e d ’  o n  the da ta  and the d is cL nsn ionn  above , one c an

:n nc l m m dE that t here is no real advanta ge or value to t e

I Oj i f lc d  by spend ing tim mi e in a p r o j e c t  mn m a msa gem nen i t c a r e e r  f i e l d .

C u r re n t  -it L i  t u n m
~n s  do riot point in this direction in the m inds

I of  p r o m ot i o n  boa rdu ,  Field comma nders or project managers.

F rom thi s se t o f  f a c t s , a young  o f f i c e r  a r r u i r i n g  to

I he a pro j e c t  manager because  o f  his i n t e r e s t , mi gh t c o m m _

c 1 u d e :

“ }Jh . take  a ch ru  mce w i t h  ‘ o o n u m n a m ! d  e q u i v a l e n t ’

‘ 
positions in p r o j e c t . m a n a n : - e m e n t  ‘ it em I cans
com m and and later be selected as a ::roject
ma nar ne r o n an equal  bas i s  w i t h  the exper ienced
p r o j e c t  m i m a m m a n n e r ? ”

This certainl y is not conducive to ret siu in c i talented young

offic ers in the project nn anaqe ni m u nt field.

C 4
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8. if you were responsible for selecting a nin a proj ec t manager to
rep lace an unsucc essful projec t mana ger an d corr ec t def ic i encies
in the overall p rog ram , would you :

a. Select an officer in the project management career field who
has demonstrated success in previous projec t management positions

1 0  j 2  ~
‘ l m  

~
strongly Disagree Strong ly Ag ree

b. Select a line officer who has demonstrated success in previous
line assignments to include battalion coninand .

~ 
I m m 111 11 f ~ 1 1 i 1

Strong ly Disagree Strong ly A gree

c. Select an officer who is a known proble m solver and expediter ’
regard less of previous exper ience.

r ° 1 i 1 1 ~ V’ 

~ 
2 ? ]~~~ 4

Strongly Disa gree Strongly A gree

C OMMENTS :

9 (Om iestionnaire pain e /,‘)
inS



1

C Hm A I TER X I

i1AJOR R E 5 E A R C H  Q L I [ 5 1 1 0 N  E l  HI: “W h a m  t y pe  o f e x t - c :  ience is
mos t i m mim orta m n ’ f o r  a p r o j e c t
mn a niager

When d r a f t  ins q u e s t io n s  of  t h i s  ty pe  w h i c h  s u r ve ’ 1

t ms um e x n e n i e m n c e  t h a t  r r m s s o n d e n t s  f e e l  is n e re s s a ry  ~or

m rnm j e c t  m a n ag e r s , ~- ou  t r e a d  on the  t r i m  o f  ann pitf a lls.

O bv i o u s ly , no li s t  can be al l  i n c l u s i v e;  c o n v e r s e l y ,  if

~
,0 L  m n k e  t h e  q u e s t i o n  a t o ti l i r  f r e e  res m:o nse  t y p e ,  t here

is a good chance  t h a t  the d a t a  n’j h ich is  c o l l e c t e d  w o n a l d

he so v a r ied  in n a t u r e  t h a t n o  s t a t i s t i ca l  si gn if i c a n c e

cou ld t e  ri r nw n  fro r m m the  d a t a .

The ques t i m n  anis c r i t j c i . ’ed fo r ho fnr~~er Ly a

uen era l  o fficer s e r v i n g  i i  ~he Am mir a t o ri e l Com m and.

ii s t  a nj:

“
~~ am” st r ic k  t v tie aLumi ence in ~ omJ r

q u e s t i o n s  of e m n m m h a s i s  on e c hr t ica l/
l o n m i s t  io n /procurement e~~perie nco

~e.q . 1 w oul d a~~s~ li st exierience
in a 1- a h o r a t o r  , advanced deoree in
n hard scienc siness acl n ’ i m m i s t r am i on ,

loni s ’ic ai st i f f  oxp en ience, contract—
I g p r o c u r e m e n t  e a n e n i e n c e ) . ”

~ See C o mi mm e mn i 12 , 3 )

I in ree  th.n t al l  of  t h e  ~~ ne r ie ce l i s t e d  in the cD-

men t mii i n m v e  ,o u l i t  t e  v e r y  h r lp f 1 to  a pro jer ’ manan . e r .

H ow e v e r , m1 m t  a’ m ide d  c o m m t n ,a r i ‘son sac ;  t.o de~ e rmine  h~~w t h e

respo md€m m s w o u l d  n- ink s m ec r i f i c  pro j e c ’ ma na g e m e n t e~ pen —

cnnce when co nm m m n ar eni in a r m array nun hich also included a’s-

s i n n n e n t s  h~~i i re  nnorm a ll y f i l l e d  b y a l l  y~~es of  A r m y

o ff ic e r ~~. I i  so rm ne w n~~s , t h i s  q u e s t i o n  mo m In  no f i r m  on

hEn
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den n y t h e  f ind ings of C h a p te r  X .

The  d a t a  was  e v a l u a t e d  in ~w o w a y s .  F i r s t ,  the cx-

per ience t y p e s  we re  r~m Led accord ing to the number of “o n e s ”
wh ich  t h e y  r e c e i v e d .  5o c o n d ,  the e x pe r i e n c e  t y m n es  w e r e  ra nked

b y 1 w e i q ht~~d a v e r a g e  of all the ra t ings  w h i c h  w e r e  g i v e n .

The correlation b e t L une en the two m ethods w a s  very close. (See

page 7 0 . )

U t i l i z i ng  the w e i n h te d  a v e r age  n- m e thod , t he o rder  of

l i s t i ng  ,j as : ( i )  com mi m m na nd experience; (2) as a ma cna Der of a

sn miau l p r o j e c t  o f f i c e ;  ( 3 )  in a p r o j e c t  o f ° i c e  ( NOt  the

project ma r m a m m e r ) ;  ( 4 )  o p e r a t i oi al e x p e r i o r c e ;  (~~l genera l
s t if f  ex m erienc e . In the rank ing a c c o r d i ng  to the o us t e r

of ones nun hich werus received, t h e  o r d e r  w a s  the same e~-

ce p t  t i n t  “ o ;En r n t i o n i a l  u s ’ p e r i e n c e ” moo v e d  up to  he t h i r d

p o s i t i o n  rind’ “in a p r o j ec t  o f f i c e ,  (~~ot  t h e  p r o j e c t  T a n a i m e r ) ”

d rooped  down  to  o u r .  H a m e d  upon my anal y s i s ,  I f e e l  t h a t

t h e  we ig h t e d  a v c :a ~~unu g i ves  mm t r u e r  p ictur e of he r e l a t i v e

o rde r ,  in~ e I’ i ‘i~i l u m~t~~ f i v e  t i 85 more da t a  po in ts  in

e s t n t l i s h i n m n  hi-’ r e la t i v e  ra n k i ng .

A nain , sic c m e e  c o n m m m m n a m m m n l teinn o l ac e d  a head 0r project

m anuns e n m n n ,nt e x J e n ieu cc for  a pro j e c t  i l n amn an ,e r  • t h is m i  S ES

t h ~~ question nm hich I ui iscu~,sed earlier; is c om m and b ei t m m q

used as a sm i rk of ci uU t y of t he  ma n , ra ther t han a rout-

o f  inf’ o r n n a t io and e~~m m en i o n c e  that will direc t l y a s s i s t

the officer in the ma cinning of mu project? when it is selected

ahead  o~ p ruj L ’c t m m m an Jn e n m unu mm t e - naerience , it apo erirs that it

m ar he .  A r :n ir ; , the “a c i d  t e s t ” s y n m i m u m e .  It. w o u l d  be i n t e r —

e s t i n n i  t n  s u r vey  the e x n P r i e l c P  n n h i c h  t h e  re s po n d e n t s  f e l t

win s r ius c u ss icy t- o comma nd a b m i t t  mu on . I wonder ii t ho \

w om j l m t  p la c e  “manager  of us smal l  p ro j e c t  o f f i ce ” ahe m nmi of

‘ c o s t - a r m y  co laud ”?

Ih im command e pen ie , m m ce c a t e g o r y  ‘n -mi’s s u p p o r t ed  im y a

6’
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o om m m m e nm t which was added b y a b r i m  m d c  commandm r. He s t a te d :

“~~~~~~ a r e  impor tan t,  as ing red ien ’ s in
t h m  man ’ s back ground. Ex n -ericnce e -

p hasizing manag em ent , leadershi p , and
working sii th people to solve problems
are vital. A ssi gn ments which emphasi ze
these qualities are key. A t r ead  bac L _
g round is f a v o r e d  b y m e. ”

( S e e  C o m m e n t  10 , g~~)

T here  is a s u i nt l e  i n d i ca t i o n  t h r o u m m h o u t  he respond-

ents co m n m u n t s  ~h~~t a prcj v ct uma nal m e n does not. ‘ wo r k  ~ lt h

peop le ” . A ,  r e f e r r e d  ro ea:- l ier  in t h e  pa per , mini - a r e  ~~ly

the onl y true mun or k~ing w it h  peop le  is : :e se r v e d  °ur t h o s e

t imes when y o  are c om mn n mci in o and are responsible F’sr  t h e

troop s tw cnt -fo ur hours of the day. The projec t naumunse r

a lso has peo ,~le n r o h l em s .

A m em b e r  of the li eu me mim H t colonel prom o t ion boa:  d

felt that t he aro h ienmi s 0 0 he pro t Ei n ’ ma c a mer  w e r e  l ess

because  of the q u a l i t y of the me o pic inv olved. ~e s tmi ted :

‘ 1  mm n y o isior: ‘ ~os ’ ranks ~ iol er
t han Div  ‘ Field A rnm cm m , (sta fr ) yet d o e s n ’ t
m a t c h  the  :ha llengc o f~ comm and beca m se
t h e  PT ha s  t o p  q u a l i t y p m r s ~~ornn cl~ Lu
wor k nim~ t h a t  mil l  t i nes  Lor shou ld  con e
close to it. )“

(See Cu n n m m e m t  i i , 3)

Another co m T n mmme m t f r o m  a in e n m n be r of t h e  1 ieLmtenant

co lonel p r o m o t i o n  boa rd  mu lso  e m p ha s i z e d  com mand c x —

ne r ie n ce .  He s t a t e d :

ro j e c t  ‘ innagers fo r  c o m b a t  i t ems  sno id
h ive lin a c , co mbat, co m m a n d  time fnn nmi “hands
o m “ level , to the l eve l  , m Il e re  suc h i t e m s
ar e  directed or controlled iii the f i e l d,
For t en:hm i ica l  and log i t e m s ,  a t e c h  ser-
v i c e  o r i e n t e d  of f i c e r  w o u l d  he thus be a t
select,ion.

(Sin e Com m- e m m m , g in

in B

~ 
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The question is , “From what level arc ite ms of equipment

directed in the field?” The platoon leaden and ~he cr

pan y commander probabl y di m more actual directing of c q m i ;ms_

men t t h a n  the b a t t a l i o n  c onTmma n dcr m m d  h ioher .  For pur-

poses  o f t ra in ing  the p r o j e c t  manager company  connrnand

could meet the “hands on ” require ment better than b a t t a l i o n

command.

B as i ca l l r ,  the ranking of  ex o e n i e n c e  in this c h a p t e r

tends to support f u r t h e r  the c o n c l u s i o n s  of  C h a p t e r  X .

Command e x p e m i e n c e  is seem i as important for the p r o j e c t

mamn aq er .

In U
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9. Indicate the relativ e importance of each type of experience listed
below for a p roject mana ger . (Use 1 for the mos t impor tant and 5 for
the least im portant.)

BY
D N E ’ 5

_ _ _ _ _
a . Operationa l ex per ience 4

_ _ _ _ _
b . In a project office. (Not the pro ject manager) 4 3

_ _ _ _ _
c. Contnand experience 1

_ _ _ _ _
d . As a manage r of a small project office .  2 2

_ _ _ _ _
e . Genera l s ta ff ex perienc e S

COMMENTS :

10 (~~u est ionn a ir e page70 
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C HAPTER ~‘II

5 L m u m m 4 R y  OF R E S E A R C H  F I 3 D I N G 5

So far in this stu d y I have discussed each m a j o r

research questio ns individuall y , anal yz inci each question

as it stmu nd m ; b y i tself. Obviousl y ,  there are major

p o in t s  w h i c h  are  s u ppo r t e d  Ly the e n t i r eLy  of the s t u d y .

Ihe q u e s t i o n  “A r m y  P r o j e c t  m a n a T e m m i e n t_ 4  Enree r  Field?”

still remains to be an sw e r e d .  T h i s  is the p u r p o s e  of

t h is  c ha p t e r .

T h e  f i r s t  s n n o c o n c l u s io  o f  t h e  s t u d y iundica~.ed tha t

t he r e s p o n d e n t s  dii  not f e e l  t h a t  t t m e ro ec t  ma na g e r s

shou~~d be se l e c te c i  f r o m  any orn e a n st i c u la r  uronj p of  o f f i —

cer~~. Th i s  was  d i s c u s s e d  in sun o de ta i l  in C h a p t e r  Id as

m a r t  of  t he a n a l y s i s  of m a j o r  r es e rm rch  ques t ion  o, e .

Some s pec i i~ c o m m e n t s  were listed in Chapter I V , how-

e ver  , so me of  t h e  r e s p o n d e n t s  rmn a de more  nuencral  c o m m e nt s

r e m m a r d i u n m i  this po i r t. . Fur e x n m n p l u , 3 ~eneral officer

f r o m  the A r m y  ‘ta~~c r ie l  Lommann d s t a t e d :

ranch  is not a c r i t e r i a  j r j  n~~

up iumio . Hardware exen t e r i e nce  is
help ful , but p r o v el  p e r f o rna n c e
is mos t  i m p o r t ai t . ”

(S ee Co s i l ne r m ut 5 ,  01 )

Th e poin t was further streng thened t~~ a state m ent made Lny

o member of  t ho l i e u t e n a n t  c o l o n e l  pr n nm m m o t ion h o a r d .  He

(1
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s t a h e d :

I m e ; d t o  b elieve tbmu t a l iii JI

hn~ m l m L J j L e  (e~~a h a r u i s  ~~n i m t e m -m~
0 e n 0 ,  m 3 5  o n i era l  1 co i pe t es c e
can p u t to g ether a talented ~ea m m
and b anner ou t  a s o lut i on .

(See Co n m m m n j ent , 3 1 )

he mo s t succinct state m ent of the e s ro n i en t aDo—

ul r t iu  w a s  mari e iny munn o them n jem nber of ‘he lieu t e n - a n t

cob ci pm in t b  n o a r d .  He m erel y stated :

“
~~ ooc i na naper is mood uan mn r.c r .

(See C o m n m e r n t 7, 3 )

T h Is t h e n  ieav ’s m 

~ f ie l i  suiie mae - s  t o  an m A r m y  o r f i - m e im

w ho is i rc~ i m d  t ow a r d s ,  or iii c r e s t e d  :n , a r o j e c t ana ne—

ment.

1 r iraj  t r es e a r c h  n~ es~ U r n s  ~~~ ~ n ii si ~, t h ~ resnond—

e n t s  i n dic a t e d  v e r y  s t r  - vi , that t h e y d i d  0’ Fav or  the

establi s h m e n t  0r’ mm _ oLin I ‘c i  c-mi j e c t  rani a n:cs e~~t c a r e e r

field. I :utm n q m m e s ~ jo s 
- S O y  I i  C0 t ed t h a t  t h e  o f f icer

who is inv o lv m m i i a m o iec~ ag e  e t  ‘s bc u ld  r e t r i~o his

b r a n c h  t ype  ass i n m e n t s  m r  m i ii : ai l y .  ~o t  on ly d i d  t h e y

inr t ic~~t~ t h a t  ~mie o f f i c e :  bno-  id r s l u m  t O  his bra lea , b u t

t h a t  he s tm o id reu m n ai ar - i m h  gu ili ied us Lmei l  as c 0 n m m i n i l nm 5

un i t s  sib his his ranch a ’ le a t t H~~üj j h ~~~ p h s  t a l ’iun U ”

m m m d level. t his is -a rea l c h i l l ~~~g~ to t - e  o rfire: i~~

‘m / o l ved , t o  r e m ai n fu l l y g a l if i e d  inn t w o  v e r y  de man dina

f i e l d s .  1 w i l l  1i’s~~n nss  th is poin i ’~. F u r t he r ,  l a t e r  in the

s t r a y .

~a j ur L o s e  ~r m h  qn C D t  iOn s t h r e e  and four d~ .cussed t he

c o m ps r - i  iv mn le v e l  u 0 r s ’ s j u n m s~~o i i it  ie~ 0~ sc o ot  m a n m a D e —

mee t  and con ml u d .  I i n ~~ w a s  do me m,& j t t s  b o th  t h e  r~~nnk of



_________  - -

co lonel and l i e u t e n ant  Co l o n e l .  Here I he respondents

fe lt tha t  the  n~ m In nd p r uj ~~c t mm n annaqer f ac e d  respons ih i  I—

ities equal n o  com n m mi ann d of brigade level m J n i t s .  n fac’ ,

s o m e  indicated tha t t h e  p r oj e c t  mana ger ’ s respo sibi litie s

e x c e e d e d  t hose of bri gade l e v e l  co mm a nd .  H ow e v e r , the  1IC

enam i t co lone l  did nut f a re  so w e l l  . So me equa l i t y w a s

in d ic a t e d , but w h e m m  f o r c o m ~ to  make a onne on one dec i s ion ,

the  r e s p o n d e nt s  i n d i c a t ed  t ha t  t h e y  w o u l d  ne l e rt  t he

co m m mn and er o v e r  t h e  oroj ec ’ mn ansaner for uro not - ion s a d  senior

s e r v i c e  college ‘ — c i e c t i o m . A s stated ea rli e r in [ha t er V I I

m a ny of i.h~ re a i n o n d e n m t s  indicated t h a t  this would ne a

d i f f i c u l t  derision to make. T his lesser le~~ei 00 eq u a l i t y

f o r  t he lie te ;na nt  c o l o n e l s  is p r o b a b ly  d :e t o  the p act

t h a t  we do no t n u m r e c m t l ~, hay -v a m y  - r o l e c t  ma maner .Jcm s i t i o  s

in t h e  Annmn ~ t hat call f o r  a l m e LJ t e ia~rt  co l o n e l .  Fj r b h e r ,

w e Have  mo t e s t a b l i s h e d  m y  c r e di b l e  p m a s i t i m i s  w i t in n i n e

p r o j e c t  o f f i c es  w h e r e  I le ut e n a  co lo e ls  a rea l l y  get

“command e q u i v o l e m m ’ “ credit . lh j~ is i. ver y cml’ ical pro—

o le m , and o e w h i c h  needs to tue add ressed.

H e c e n t  l~ , a m r e j e c t  sinanen w ho s p o k e  t o  n - n e ut uci ent

bO dy ~~ the 0e~ e se S y s t e m s  ranaqemen t  ~m hoo 1 w a s  q s e s ’ io ed

[my - ‘c c onc em nin m this 0m m . t h e m ol onel was a combat arcs

o f i cer  and had o i m m a o d e d  a t :a t ta l io n  i i c o s t  it 1 1  d i e t  mmii .

- y  q e s ’ ion was: “ in  v i e w  of  the f a c t  t a t  there are c u r —

r ent l y no e :o ~~e c t  niana em c o s i t i o n s  in t he  A r t y  w h i c h  c a l l

fo r  tim e r a m k o f  l ie ut e n mimm n t c o l o n e  , w h i c h  l i e u t e na n t  c o l o n e l

,:0~~ i t i mj ig w i t h i n  y o u r  ~ moj e ~ u~~~ i c e  w o u l d  y ou mark  as

‘ C o t  aid equiva l ent ‘ ?“ He c m o a n m e r e m : 1 t inat  he f e lt  t h a t  none

of’ h i m  l i e m s t o r l a n t L :olo’e I posi tions could he considered

“ c c nrn rn a nd  cm l i i i  vo l  ent  “ . Duni ur ; th is  qL nes ’ iunin l , anot her

s t u d e n t  mis L’ e m’i f u r t he r :  “I you feel th a t  o n e  O’~ y oL i r

~
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l i tm ute n a m nt colonel posi tio rms are responsible , wh y don ’ t

CU d ow ng r a de them mi to n n a j o r ’ s p os i t i o n si

J h~ colonel  s t a t e d  t ha t  he f e l t  t h a t  t h ey  w e r e  res-

f o n si h le p o s i t i o m m s w o r t h y o f the rank of  l ie m n h e n a n t  col-

one l, h o w e v e r , they  w e r e  not the sa me as commanding.

Aga in , w e ra ise the point  d i s c u s s e d  ea r l i e r  in the paper ,

of c o m m and bei m n o considered mainl y as an  ‘~a c id  t e s t ”  of

t~ n a n  r a t h er than  a collection of n e c e s s a r y  e x e r ie n c e

requ i r ed  for  s u c c ea s f u l  p r o j e c t  m a n a g e m n ie n t .

H e r e  we  ‘ ace mm r ea l di l emna .  Promo t ion  boards a r e

c u r r e n t l y be im n o i s t m u c t e d  tha t  pro~~ec managemen t is a

“ co m mand equ i v a l e n t ”  O O s i t i O m . F or  e~~annp le , t he i n s t r u c t i o n s

t o  t h e  r r os t  r ec e n t  l i e u t e m m a n t  co lone l  o r o m o t i o n  t o a r d

s t a t  e ci

‘Com ninm and or c o m n ;a n d  eq ivalen t assion—
m e n t s  ( .  . . . )  e s ec c ia l l y in co c t a t ,
c or t ribute si gni fica n tl y to enr ee r dc v —
cbop r n t .  [o ;rnmand at ba t t a l i o m  or ha t —
t a lio-n e qu iva em m cy is a a j o r  ore;  ora-
t o r y  s t e w  in prep m r m t i o n  f o r  hi muher corn—

and p o s i t i o n s .  .

“1 ‘ e foliow i -mm a ssinl nnnent s will be con—
s i d e r e d b y the bo a r d  to  be e q u i v a l e r m i
m c - omr m an d dut y :

~2) 
m ) ro j e c t 7~~rodu ct  mananers ” (h :50)

If t he r e  a r c  no ci r o j e c t s  w h i c h  ca l l  for a l i e u t e m m a n n

co lone l  as t h~~ pro  J e e ’ ’ mT m a m n a nlcr , and c u r r e n t l y there  a r e

no pos i t ions wit hi n t h e  u n o j e ct  o~~~ ices  wh ich  a re  c o n s i d e r e d

“ ro c n m na Hnj  eq i v s U t ” t h e n  it is v i rt u a l l y i m p o s s ib l e  ~or

a liej t e n s nt co l one l  nmj ho is w o r k i n g  in project m~~3naci cmin ent

to gai m m a c o m nn nn mand equivalency. The s t a t e m e n t  ho the

hoar d t E c o i m n r s  a us e l e s s  c u n n mn p n t .

L 
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ajor research questio n seven was the most  s urf r is i nq

of all o f the points addressed. Here we found the r e - —

pondents selecting the “proble m solver and e x i e d i t e r ” , w i t h
— 

mo regard h o  hi s p r e vi o u s  e x p e rie n c e , o v e r  t he  s u c c e s s f u l ,
exp erienced o r o j ec t  manacer  for t h e  purpo es of  t a k i n g  o v e r

and redirecting an unsuccessful project. This indicates

t hat  the r e s p o n d e n t s  f e l t  t h a t  p r o j e c t  mmi a n s a c c m m i c n r  e x p e r i e n c e

was of  l i t t l e  s iqnig icance  to the suc :es c  l m r an n a u ement of

a p r o o r a T m . One b r i na d e  c o n i n m s m a m i d e r  wen t  so r am as m c  s a y  this

c o n c e m n i iq p r i sj e c t  manager  e s e r i e n c e :

not nnecessary si m ce ma y crin g
pr e c o n c e i v e d  n o t i o ns  t O  j o b .  We w a n t
aim i n n o va t i v e  cr t iv e  l e a d e r ! ”

L See Comment  1 2 ,  1 1

It is int e r e s t i n g  how p r e v i o u s  o r o je c t  ma narce e n t  s~~mme r-

ic -nrc be comes  “ p r e c o n c e i ved  - o t i o  m e ” ~ j f i i be c c nn ; 3; y co rn—

mac n d c , pc r i e m n c o  is a r r e m e q r i s i t e  n’ or t:mt ta l~~os  c o nma nd ,

and ba t t a l i o n  command l i k e ; i s e  f o r  b rinade  com m m a id .

Pc n u a r d ino c p er ie nc e  inn a p r oj e c t  o f f i c e , o n e  Ime m ber  o f

t he co lo ne l  p r o m o t i o n  hoard stated:

“ P r e v i o u s  ~ ro j e c t  ma nar ne m e n t  cx u m e r _
ience wou ld be a ‘ n ice  t o  have ’ criteria. ”

( Sec [o r n ’ ent  ci , :2)

i t  a p p e a r s  t h a t  so r t i e - l y  we have  f o und  a career field ,

or  a t  l e a s t  In area or g a d e a v o r , w here  e ;’ pcnience  is ro t

required and in the m inds of some it is undesireatle, he—

c irm se i t  m a y  create orec o coiled n o t i o n s !

U p member of  ‘ h e  nene ra l  o F~~icc r  o r o - m m o t i o r  t m m o a r d

Sn L ,m p r o j e c t  m a n a m n e u n n e n t  iml O a o a s s i n g  ~~~~~~~~ H0 co mi m mi p nt  ed

‘fn

~ 
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as m o l l o - L k s :

“As in mm os t o r m m a n  ii v ;m t i o n al /rn amna gem ’n ent
d o c h r  I m L : ~~~~ pan aceas  o such Hr o Ll e  5 ,

t he  p r o j e c t  un mmna nz r  co nre~
m t si l l  ~- c

o v e r t ken Lmy som e new t houg ht . I’ m n u t
s u r e  a nnul i t  w i l l  b~ L o t  my guess is a
new organHiut ional e lnn m rc n t which will be
designed to emm n r ouran t e a more p a r t  i c i p a t i v e
5 t y 1 [ •

( Sec Cor m nn c ent  7 , gi)

1cm smm m m T aL le e t h i s  c ha t nt e r  , mno i o s t  da mao i rng  comm e nt

com n ce r n i ng  the “ c o m ma nd eq u i v a l e n c y ” o f p r oj e c t  manage-

n’cnt came f r o n m a ge ne r a l  o f f i c e r  w ho is eur r ent l,m a pro-

j e c t  ‘T a n a g e r .  He s t u i t e m l :

“ 1 p e r s o nall y f e el t h a t  t he re  is no such
th inc,  as ‘ co nn ni na n -m d ug iv a l en t ’  h o w e v e r  t h e r e
is  a g r e a t  als o - nt of ‘ s t :Hm eq i v a l e u n t ’  in
t h e  a rea  of n m m m m n s i h ~~ b i t  . T h i s  e q u i v a l e n t
staff rcsp nnsi H i m  u s  ~ar t i c u l a r l y  ro o d

m
m i iOn~ a c m e P~tt a d  DA staf ’ o f f i c e r s . ”

t~5ee Co mme n t 3 , Q 3)

A p p a r e n t l y  the lar - cm f c ro p s  is the differe nt la ’ or be-

tween comm im m id rind pro jec t nm an j m n enm m en n t , si ace he speaks of

equ al responsibilit y. I n is rm lf ort unatc th at commn :oarative

fi scal res p oi ms i b mi l it y i s m e t  c o n s i d e r e d .

I~f co simn amu ci e qmn i v a l e m n r v  is a fio ,ann cm i t of so m eone ’ s
i mag inatio n then there aria r e a l l y o n ly  t w o  co u r ses  of ’

a c t i o n  open to  t h ~ of ficer in th e p r o j e c t  nmi anaoe m nu cnt

c a r ee r  f i e ld .  E i t h e r  we ,m mu ~~t esta b lish a t o t a l  Field of

:m r o j e c m mt a n a n a n n e m e n t  t h a t  ~~~ a c red ib le  r o o re s s i o l  chain
to the hig h e s t  p o s i t i o n s  of r e s p o m n s i b i l i t v ,  or we must

a l l o w  our p r o j e c t  ma nn m t s  t o  s t a y  w i t h  ~ruop ass iq n n e n ts

un t i l  hey cn ig m n l e t m ill n f  he m m n r : c m s a r y m  com m m mmm a m m d requi r r —

m c m l s ,  and a c c e o t  thmm as lI n e g n u  if i m i n t  and c m ~re n ie nc ed

in t h e  f i e l d  o f  p r o j e c t  Tan m ;enn pn t . I mi l l  d i scuss  

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~



r 
m ‘_ ~~~~~ ,~~~~~~~~~~~~~~~~~~~~ m~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ m~~ ~~~~~

these possible career mn ro u ~ressions further in the ne~~t

c h a n t e r .

“7
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— C HAP TE R X III

C A R E E R  P R O G R E S S I U N  A L t E R N A T I V E S

A s s la t e d , a u n d  d i s c u s s e d  ear l ie r  in th is paper , the

cLmr ren t f e e l i ngs  o f  the “c o r p o ra t e  m i d ” t o w a r d s  o r o j e c t

mTna m n age me nt is t hat  the  o f f i c e r  i n v o l v e d  should s ’ a y  c u r r e n t

and quali fied in his branch in addition to ~eine ii p ro j e c t

m an -n ager. Since this is the curren t think i r  p of promotion -

boards , pro j e c t  managers , j ; d  s e m io r  con m nmanders , it is

t he se t  of r u l e s  t: m y which me are c o n o t  ra i m i ed .

w i t h  th is in mi ii , I w o u l d  t m i r s t  l i ke  to p rn po se  a

c i r e e n r L m r o t : n r e s s i o n  w h i c h  w o u l d  m e e t  ~c c u r r e nt  “ o r p o r —

a te n i n k i m :g ” m m m d  l i k e  w i s e  j~~ov i n t i n m ;  as m UC h e r o j e c t

man agem en t exu oricnce as po s s i t l n m m .

Firs , le ’ ; i u r ~~ at the requ I r om i tion i i jns to m m ai —

lo ins a- of ricer ir hi~ h r  ~-m nc h r ’ ba t - ed proercssion. Under

norma l c o nd i t i o n s , a i r o j e c t nil afl m q e r  selectee must c u r r e n t l y

e a g r a d u at e  m f  mm ie of t h o  sen ior  s e r v ic e  c o l l e c es .  T h r o U  h

a nor m a l  hrnm ich r e la t ed  c n r o n mt r c ss io n , se l e ct i o n  for  a sen ior

s e r v i ce  cob  le n r’ re n t  i r co  a t o m  r on t h ~ Dc:ar t rmm cn ’ of the

A r m y  staff ’ amid a succe~ 
r ub tour  as a t a t  tal  ion comm ander.

In order to comm and a b a t t a l i o n  an officer mLn st c a grad-

uate of th e [o m r a n d  and foneral ~m t a~~f [ollene and also must

have m t i s nbaye n i con mai d p o t  en t ial at the con rian m y l evel. I n

o r d e r  to command a com i any ,  t h ~ yo nJ mm q o °f i ce r  mus t  ~lso he

a m r a d u a m e  of’ t h e  a p p r o p r i a t e  branch ca ree r  co u r s e .  And
f i na l ly ,  s e l e c t i o n  fo r  i ho  t m r a nc h  ca ree r  c o u r s e  is 1 -a s e d

7 H
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on displa~~ed leadershi p abilit y at the platoon level , plus

sO m t C tin n cm onn a Lm a t t a l i o n n  staff . L ist m g  t h e e j o b s  t o g e t h e r ,

we find that the followin g are a career “rTnu st ” f o r  succes ;-

feb pronress ion  t h r o u g h a nor nal bra nch.

1) I roop L lu t~ at lieut em am l ev e l .
(2) B ranc h career course.

~3)  Con s pa ny  comn m a m d.

(i1 C o n m n m o m m t  and iener :il Staff College.

(ci) Oe pa r t n m m e m t of the A r m m n y St a cf.

(6) Hatt a li o m m [omm ~and.

( 7 1  Sen io r  S e r v i c e  C o l l eg e .

Js inm g t he alcove l i s t  of  p o s i t i o n s  a~ a “ mus t ” , we can now

f i l l  o i l  a nior - mal caree r  ~ ro m i re s s i o n  to inc lude those  a-

s i g m m n m e n t s  w h e r e  the o f f i c e r  w i l l  lain e - c e r i e nc e  in the

F i eld u  n~~c e s sa r y  nor s c c es s r l mans emen of a p r o j e c t .

Si e tm m~ m m n m j c c t  m a  a r me r i s  demi l inu on an e v e r y day

basis w il t  e cHncers , accoirY an t s , and imu siness managers ,

it wo uld cc mlec e sscu r n to mmm d ii qradua ’ e schno l i i ]  in orme

of the rela m e n i sciences. llii~ is also o ne um ‘ he selection

c e q m m i r e r n n e  i t s  f i r a pr o j e n t  mana ger. For Out oses of this

a n a l y s i s  I w i l l  r e f e r  ‘ o t h i s  mis advanced schoolin g .

I n i t i a l l y , the bi e c n l e n m a m n t w o u l d  spend his firs t f mar

~e a r s  I b r a m n c n  r r m l u t e m t  t r o o p  dut y .  The  f i rst  year  w o u l d

a”coun t For m i s  b r ; u m m ch r e l a t e d  Lm i s i C  course p lus the normal

sc h o o l s  su ch as j u r mn p s c h o o l , Fs n p r  school, etc. This four

years p lu s  the listed schools would he lece ssucU to make

h ini com rpet itivc w i t h  his Peers for selection to the career

course and later co nmn pa n y command.  T i e  c a r e e r  c o u r s e  wou ld

ta ke one year and then he would be selected f u r  c o m t a m y

com mand. Urn ml r current informal practices, he m ould spend

o few m non~~hs in the troop conTm mr a nd competing for th e  ri qht

t O  commnmand a com any. This c o m p e t i t i o n  added t 0 the year

79
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ii courmma mn d woLnl d take abo ut two year of  his career.

Upon c omm n p l et io n of iii mm co mnu pan v command t our , ‘ t i ’  0’  —

Fl  m m c c  s h o m n l  m l  t o  ~nt to adva mmced school m i t  to  g i v e  h i  ii t he

add i t iona l  e x p e r  Ii se t’ tm q Un i rod  to  f unc t  ion lO a pro j e ct i s t I l u —

ani en m n em n t r io s ition. Fn ;rther, curr en t A r m y  no l l ;  v e~
- - o ura nm e s

b io utem ma n i t colonels to have a gr id a t e  m ie ncee .  In v i e w

of  t h e  t i g ht t i n n i n g  ne c e s s a r y  to m i u h f , n o  o t f i c e r  I o t h ~n

his [L unch mmmc d n re p mi re h i mmm r n m r  the - r oj e  nam a ~emmsc go -

It i on , t h i s  is t h~ l e s t t i n m e  t u  e n m m  h I m  t o  n m r mu m l ua e ac h o o b —

i nj . I he midv ann m:e’ l school irmg L n O u l d t a ke t LIJO 
~ 

1 0 5.

D O m S c u s p !  ci ion of his j m t m a r m c c d  u chool in t I e o~~~i c e r

could be assI gned to a u t i l im a t io n t o u r .  J O m J 5  u&u oub -1 be in

one of the F m nctio nn a i con andm; of the Ar ii y m a t  en nu i [omT m c a n m m d .

A l s o , t h i s  os s i n i n m e l t would time branch  re l a t e d ;  i.e., an - - n

A rmo r -  o f f i c e r  to the mink Ac ommmu lye  Lo mi nd , a Sic n a b [mr ~ s

o f f i c e r  to  t h e  E b m n c t r o n m i  rims [ommmn a m mm i  , e t c .

W o n cong b e t l o  c ’  his t o m i r  1 a f u nc t ie ’ ’  i cuu mimid , the

of f i c e r  should be s e l e ct e d  ru m  im ’ t a n da l m r e  ml t I e  C om nmna ni and

em - mora l S t a F f  [o l i m ee .  Hop~~f 11, ,  h i~~ lace of t i n  0. ii or—

i e n n c e  ip o  co Tm 0 ie t io n  o f  co n m em an y  c o n  i d  w o u l d  mo t ca us e  a

de lay in t h i s  s e ie c t i o i .

A f t e r  one . e n r  at F o r t  Le a v p n m ,j o r i l m , t h e  o f f ic e r  mmlii

tue a ssiqied the D rmmi art nm e nmt of the A r m m m c  S m i f f .  Here , f o r

the t e s t training, tie um ho m ld t i  m s s i n n e d  t o  ICe C h i e f  O~~ fm 0—

s e a rc h  and D o v e b o p m m m e n t  For a th ree  ye nr t o u r .  An a l t e r n a t i v e

would to as a DAN5 D in t hin Of f i c e  of  t h e  A~ is ’~~ia t  Ch i e f  of

S t m i f f  for  F c m r c e  Develc n~~nne tm or a s i m i l a r  p o s i t i L nn 1m m o t h e r

d e pa r t  me m
m Is

t!non c o m n p l e t  iu i of his tour  on t h e  Depur t m t n ~ m t  of t h e

A r n n y  t a t  f , he ns m ou ld be s e l e c t e d  fur t m a t t ali o rl co r u mm a n i m i . The

c on mn r anti I i nn i c would t e  ei ght mm n ’mm mn~~ ut  h~~, a n d  n n  m i n i  - m m n r c e

.~~~a c t  i ce  imi n : m b mled m i x  n t h s  Ln f  “ n n m m i t  isO in l ine ” mo m ltd
t jke a t o ta l  uf 1 m m  y e a r s ,

All
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Fina l l y ,  upon r o nmn p le t i on of  the ba t t a l i o n  c o m m j n n ,

he would he s e l e c t e d  t’nr a t t e nd a n c e  m t  o n e  of the s e n i o r
service colle ges. Them a p p r op r ia t e  one would be the Indus-

t r ia l  C o l l e m i e o f  t h e  A r med F o r c e s .  T h i s  wou ld  Lak e  m i m I

a d d i t i o n a l  y e a r .  For ease of  d i scuss ion , 1 w i l l  si mnmmnmi r ize

t h e  a t o v e  ~n o s i t i o  s in t a t u l e  f o r m .

m HO ,3 R ES 5 I O \  ~ R 0 P 0 S A L

R m i m m k  DL ~e em- r m u l i u t i c e  Y i~ - i s

m m T B ranch  1 roo m D u t y  , ii

[ Pt  C a r e e r -  C o u r s e  I U
[ompa ny C on m m mnan d 2

Adv anced Degree 2 m l

‘ A !  F u n c t i o n a l  Command 1 1

~A [ 1
C o m m  mad mae u e n er a l

S t u f f  Cr l i ege  1 12

Oct  m r tme r m t~ o f ’  I he A r my  3’ i t-’

Stmi ff ~R ~ 0)

t i C  H-at  ta l i o m i  Comm -and 1

5 e n [ o r  S e r v i c e  C l l c m m c 1 1R

Pro j e c t  maCa emend 1 ’  1 t -
~

U n f i ne ~5emi i o n )

[0 1 r cmi act [lana er 1 20

ru j e c t  ma m n q e r n e n t  r e l a t ed .

P r o m  m e  a t i m m v e  t nut i le , w e can see t hat t h e  o’~~’ icec  has

a to ta l  o f  si ~m y e a r s  e p e c i e m n c e  in u r n u j e c t  mnan us r ie me nt  m u -

I r u t e r t  mc 51 lions , pr ‘r to  n s s i n m i m i o  the  p o s i t i o n  o f pro—

j ec: t mananer  . H o w ej e c  , he ~ ns mm m cml ei mI m I y e a r s  in

it ions th u- m t p r e r m n;ure h int for  t h e  j o t  o f  rig sde c o mm ra~ m ie n.

}Je h ive k nu g t hi n 1 m n a l I f i ~~m1 ii - s i m m  b r a n c h , t u t  at t he  c ’ —
iense of  e x t e r m s i v e  e x p e r i e n c e  in p r o j e c t  rm anaqou r~nt r e l a ted

fields. A l o, there a rm o t h e r  c n i m s i t o r mi t i O i s .  t~~~ scheme

A l
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~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~ --



assumes that  he w i l l  be s e l e c t e d  for each p o s i t i o n  mm ’ e t —

ac t b y the r iohh t ime for t h e  p r og r e s s i o n  i nd i ca ted .  ~c w _

$ ov e r , s u p p o se t h t  for  the needs of the s e r v i c e , ha nm n us t

wa i t  an extra year to ne t h i s  c o m p a n y .  5 nj p p o s e  that a
d iv i s ion  commander dec ides  to kee p him— an e x t r a  ie a m  to
function as a principal divi nm ion staff officer. This is

a ca r e e r  enhancing oos it i o n  for the commander, t in t ,  it

d u e s  l i t t le  to p repa re  him for  p r o j e c t  m n a n a g e T e n t  a i d  re-
duces his e x u m c m i e n c e  l eve l  in re l at c o  f i e l d s .  A~ a min-

imum , w e w o u l d  need some pe rsonne l  o f f i c e  to m o n i t o r  his

car eer to ass Lm re  assi gnment to t h e  l i s t e d  p o si t i o n s  as

soon as poss ible. Th is  e s ta L l i s h e s  a need fo r  a p r o j e c t

ma lma g e m rm en l  c a r e e r  f ie ld  in the same sc r ns e  of ct nrren t s m c—

imi lties.

To m a i n t a I n  an officer ’ s qualifi caLions w i t h i n  his

t r a n c h , h-u t ~ n d l l  g ivi ng him increased cm ~aerie rae i i  pro-

ject nn an mmm m m emenh related ac ti vi ’i es , the atom i c career a n d —

ter n can be n m m o d i f j e d  soc’~~njhci t . F i r s t ,  we reduce the tr000

dcm t~ a t the ramnk o f  b j e m n t  en: int  t o  t w o  ye a r s  and use the

o t h e r  t w n  y e a r s  t o  ge t  t h e  c cf i ce r  an a d v a n c e d  d e o r e e .  A n

addi t ional  tw o y e a r s  Is added mit t h u rsnk of caotain For

a t o u r  i n  p r o j e c t ma n ag e m e n t .  In place of the Comm and

an-m d G e n e r a l S t a f f  C o l l eg e , we s u L st i t u t~ t he Pronc ra r
m mj numnmcme n b  Co u r s e  at  the Ue fense  5~~s t e m n s  t ianavernent Sc hoo .

F nj r t h e m r ,  t o  gain s o l e  b e a n_ i n  t o  t r o o u  d y :um ter  an a —

sence ,  t h e  b a l t i m i lionn c o m m a n d to Lm r is p re c e ed e d  by two years

on T e s t  and E v a l u a t i o n , O p e r a t i o n a l  T e s t i n g .  In t ab le for ,

t he a b o v e  pa t t e r n  is as s hown on th~ n e x t  pag e .

I-
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B R O E R ES S I ON  P R D P O S [ L  I i

R n .  Out . l a i r  C LT n u l i ] t i v e  Y e a r s

U B ranch  coo n  DLi t y 2

Adva _ ed Degree 2 0

C a r e e r  C o u r s e  5

E P  I [~~~~~~m m~~~n y  Command  2 7

f mj nc t  ional Coii mm a p 2 ’  P
1. Ai !C)

‘ru jec t ~an a n e m e  t 2’ 11

O f f i c e
( B ranch  R e l a t e d )

OeFe m oe 5ys t e ~~ ~ t .  - n n. ll ~
Ih emu iacab C~~i35C )

Do n m a r t  r e m  m l  o f  t h e  A r my 2~~~ 

-. 
*

Stmi ff IA ~~m 
0)

T e s t  a r id  Ev a i n a t i o n
lO p e m m a t i o l a l  1 e s t c m m i l

B a t t a l i o n  Co m nn a m ud  2 lb

I u m d u s t r  lii C a l  leDe of  I
t he Ar ~~eu For m en

C DL cm r u j e ct  ana mmu r

- L u j e ’ c L  m l a i a a e m c e n s t re l a t e n .

m~~0 iLov e o i m t b u  m i v C S  ~ total of ci bt and a

year s of e .m o e r io mn co m. r iu r  to a s s u n m i m u g the  po s i t i o n  of  p r o —

ccl ~~a n m u p a r  . It ha~ omne d i s a d v a m - m t m i o e  of ’ l i t t le  t r o oa  d u t y

it Inc  I i e L t e n m n u m n t  lev ~~l . T h i s  c o u l d  n mu c~ I the o f fj c ~~r ‘ s

a b i l ity  to corn :n am m r i  n m ne l 1 ~~t I he contn en amn y l e n ci . T h i s  t u o n

n4 n u n n l d  affect he remai nd er of the i m r O U t C ~~5lOO. F rt h er

his la c k  of tro op d ut y  nm nay ca usnm u~~E d i v i s i on  Oom m a n i mn ’ r

to reject mini ‘in mu L n t  t a l ion co m imnln an m de r . I ki loin 0 ” ~~j b O 5

whom v e r y  co nn u e m m e m  I of f i ce rs  mi nD h-n i, bad co mm -a  m ii m mmd P

an ml were comm irm cl r e c o n mm mn m ’ Pod t y t h~~~i r I-ran ch , A c r e  nO 4

ac c e p ted b y di v lCi u comm mn d o r s m im e t o  I hair l ick of troop

d m l y .  A u a i m m , a p L O  j u L t  m i ~ i m m a i e t C u t  p e r so n n e l  c a r e e r  f i e l d

K 3

-
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c o u l d  s o l v e  the prob lems of  ca ree r  pr o g r e s s i o n , as d i s c u s s e d

e a r 1 icr

Dy third proposal is a true , conT p bete career field

in ocm oj e ct manag e -me a t. In order for it to be sjcces~~r ul

would require acceptance at the hiuhest levels of the A r m y

com m and and also a close m ana geme nt of the career  f i e l d  to

assure att end a nmce at senior service colleges and selection

for e ron m nutio mm based on per formance of duty inn the aro l ect

mafl a m u e n l n e l t  f i e l d  as oppose ed to c unm m pct in m i  w i t h  thoc e  o f f i c e r s

in t rrm op c o m n n m a i d .  i Ce  t a b l e  is ll~~ted  b e l ow .

~ R A L  S m 5 ,  S A L  h I

Rank :1 ‘ 
,m n e a r s  C u m u l a t i v e  y e a r

L I  Branch n c o o p  Du L y 2

Ad v a unccd Degree 2 4

F c l i o na l  C o n ma n i  3 ’  7
l A i C )

[P1 C a r ee r  [our e 1 m m

Co m~ any  Lorn nnl ann i 10

5 r~~~ j~~n m n i ~~n m t, ‘ 13
(A L  or D [AS)

‘ A J  D e f a m n n e  ~~~~. st  U~~5 ~r1I , ~ch . ~ m 1 ~ I
(He Imacs Cm 5)

~~L uj c c I 1 lf f i c e  2~~’
( b u n c l i n  C h i e f )

D e p a r t  mu ‘t of I e Ar iy 19
St mu ff (A & o)

L IL I nn d : - sI v i a l  [oll~~qe un 1
the A r  maui I o r  oem,

LLI m Pro I cc l  itaniage r

r J j e c t  d l m i l C i 1 e m t  r e l a t ed .

I n I hi s rom ’r u~ 1 , 11m m uffi mime r s~ n e m  n t ,  d u n e s  and a

half y e a r s  i n  n r c jue t m m m i r l e m o n e n ’ r e m i t ed F i e t i m l  prior

u d O b m m l m n  t h ~ pcu~~i t  ion of ~n r o j o :  n a m n m u m m e r .  He ha’

h i  
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mnnaint a inned t o m n c h  w i t h  his Lra nch  t h r  u~~h corn any co mmand

w here the use r  p rob lems  mi re  mos t  m i p i r c u n t  a i d  l i k ew i s e
the career cotmr se is Lra rrr m m related. He is t mi v e m l L i t t a b i o n

co nm n m nn and c r e d i t  fo r  the se und ion  ch ie f  p o s i t i on  in the p r o j e c t

o f f i c e  amid a t t e n d s  the In d us t r i a l  C o l l e m ie  of the A r m e d  F o r c e s .

In th i s  case  o romo t i on  m u m -nd senior service college selectio n

hoards wou ld  be i nns t r u c t e d  in the s e l e c t ing of prn t eu ’

managers  base d on the i r  ex eer ience in t h a t  f ie l d .

A l l  of the m m l o v e  career  p rog ress ion  a l t e r n a t i v e s  a re
w o r k a b l e  s o l u t i o n s  Lu t he ~ro iec t  rrnam njgeu ’ ent career field.

H o w e v e r , m each  a l t - er n a t iv e nrcnd io r em l , t h e’  ruro gressicm rl

is so t i uht l y schm? dLm ied th mit a perso nn el mana ge m ent offlc~

w o u l d  tue n e c e s s a r y  t o  assu re t ha t  t he  o f f i c e r  p e r f o r m s  in

the requ i red  p o s i t l o - i s a t  the p r ope r  t im e .

F u r t h e r , a lt h o u n u h  I Peel  t ha t  the  t h i r d  a b te c na t , i v e

is the 1 e e L  D u n e  Put uood  mc le n d  mana~i8 mv e nt  , i t  i~~ mat

acce p t m L l e  to  t h e  sen io r  o fficet m n of t o d a y ’ A r m  v . d ef o r e

~e can in st i l  te n a l t e r n a t i v e  Lt nr ee , ma mm mu~~t f i r st  c o m u d m u t

a v e r y  w i d e s p r e a d  e d u c at i o n  urc m c r ra  Lc m a r t  ra 1 t o  the

u f f ic o rs  o f  the A m m u m ,, es , m o m c i a l l ,  t h e  hig h T e v e b , w h a t

i c  respc m :s i L i l i t i m n s o f  A r  im~ urn c c l  a m m o g C i e m n t  real ly

a r e .  0 1 ~ wh~ m ic a re  ab le La cu t  p ro ~~ec t  nnnan a mi e nTn e rm t f re e

r ro~ ~~~ c o m m a n d  c m i  i r e m e n t  A l l 1  we re n a i lt  hme ab le  to

pm rov i de m m r o  ~e c I. m m m m i m m i n : e rs  who nave “m n r uw i “ m m  the bus—

m ess .
T hj ~ is t h e  rural d l lenmn a of t h e  iroje ct m a u a m mm e~~um -T t

c a r e e r  a r e a .  H o u m n e v e c  , an  m u my ‘~u : v e \  i m i i c a t e d ,  t h e c u r r e n t

sen ior  ~ f n  i -~ cr~ of t h e  A r m m  wu u ld  u re f o r  a pro j a u c  a n ma qer

n ’j i t h  mi l ine/ comma m ni har~~ar u und ID a T r o l e c t  , m a nmae r  w ith

mmrdv l l iut i  o~~uj e r i e n m c ’ e  I a Pro  m~~~~t- nl m m f l a r e m e m i t / ~~u u n l u r  si t ion

re l i t e n l  po~~i’ I u  m .  t h is  15 I f r m r t m - m i t i  recaL a a n m  c ’  c c —

lenced nr nl j r?C t  nl m ,i m m u m : E r r c 2 dc m u o n  ‘ u a~ - cc Lw L J S t ,

or sc hedule  dc l  iv L ’ r y ,  d ,~ d e s ir ~~i 1~~ve I  i m P eq ii n e’ -

c e r i um ’  tm

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ _ _ _
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~Je must rem ember that the fig hting soldier is para-

mount. However , we must never forget tha t the greatest

fi ghting an in the world can be limited b y sloppy or in-

effective equipment. This is where the experienced project

manager cam do his art—-to run a program which is on cost,

on schedule , and ~eets the re Huired specifications. This

is the goal of each project manager , and likewise the need

of ev ery front line fi ghtin g man. To rovide him less

would be neg li gen t.
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CHAPTER X IV

CONCLUSION5

The primar y task of establishing a project management

career field is clear; first , we must convince the senior

officers of the Ar r~ of the nreat respon 5iLilities facing

a project Ha lager. This is no small task; it borders on

changing tradition , or at least preconceived ideas that are

based on tradition. L~Je must demonstr ate to these senior

of ~~icers that the responsibilities of cert ain lieutenant

colonel positions within a project office require decisive-

ness , demand competence , and cry out for e>u~erience in the

su~ e manner as the po sition of t~aLtalion comm ander.

Successful combat requires p r o Pu ssionall\ led troops

and the employment of adequate , superior weapons. Command

experience at each level provides the professional leader.

The compu tent project manager año can provide ~he adequate ,

superior weapons likewise requires project mana qm t nt

e~ perienc e at each level.

lodern warfare has not onl y compounded the problem s

of the fi~~ld commander , but it also has increased the

com p lexit y and cost oF the necessary weapons. L~Je cannot

afford to neg lect the experi ence of the combat leader or

the project manager in favor of tradition. Both disciplines

require the greatest amount of study and experience that

can be provided to an officer in the time of one career.

There is not time to do both in a superior manner!

Based upon the findings of my study, there currentl y
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is no real project management career field in the Army. There

are specialties in related fields , i.e., Research and Dev-

elopment , P r o c u re m e n t , Log istics , and [Yaintenance management ,

however all of these specialties relate to the functional

areas that support the activities of a project manager.

The project nariager is a “generalist ” in the area of

weapons acquisition. He ties the above specialties together

to produce the s~~utem for which he is responsible. As

discussed in Chapter X II I , an officer ’s career progression

requires a very efficient use of hin time to assure that he

stays curre nt in his branch as well as being knowled able in

the responsibilities of project mana gem ent. This limited

amount of time does not per it career development of two

specialties other t han project ran nu eme n t , i.e., command

aid one other.

Cu rr en tl y, the L ent wa~ for an officer to become a

project mannuer is t u follow a norm al career progression

of his brani ii hrou •h jt tendance at a nenior service college.

As indi c at ud in career prouren sion proposal one, b y proper

selecti an oL br anch immaterial assi gnments he could gain

some expe rience that would he help ful to him as a project

manaqei . However , he would have inur e ex~ ‘rience that would

be use Ful to him as I riqadct commander. This does not utilize

exu er i e r ice  to the best advant ape when we spend a great  deal

of t ime c re par inn a i r  o f f i c e r  for br inade c o r m a i d  when his
i n t e r e s t  l ies in p r o j e c t  manage e n t .  However , the a t t i t u d e s
of  the Army  of today (as s u r p o r t  ed L y my r e s e a r c h )  tie ’ and

t h i s  so r t  of a career  pat t e r n .
C ’ r r e i i t  p r a c t i c e s  a d  req i re rnen ts  prov ide r i ’ a

f a c i r  ev idence  for the  need i f  c ompetent , e ’ r r ie nc ed
proj ect man aners; th e  p o s i t i o n s  are a irear i . e s t it lished
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thr oug h gen eral officer level.

Further support for experienced , comp ete nt project
managers is displayed at the hi ghest levels of the Depart-

meri t of Defense. This was demonstrated in a statement made

b y Secretat y Elements in an address to the student body

of the Defense Systems management School. He stated :

“S ec r e t ar y Schlesinger and I strong l y
support the concept that hig hly com-
petent program managers are essential
to an effective Defense Syste ms Acqui-
sition process .”

In closing, I can only say, “The choice is clear;

will we make it?”

pg
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Resppndent Comments
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I
~UEST1 0N ONE (n i)  RESPONDE NT CO ENTS

l . P — - itching individual to the job is the most essential

e lemen t .  A l s o — - s t a t u s  of pro iram is a key consideration ,

i .e .  Va l idat ion/ Development  vs produc tion.

2. Ps --A project ranager must be first of all a manager.

Arms or technical service affiliations are secondary

and serve onl y to retain “the real world” flavor. A

li t t a l i o n  coi:inander has passed a major test of his abilit y

to man~jne. Successful commanders are retainable. Pick

one with a ,
~ar nnenent de ree.

3. P~r __ Ch oos e i divi ci 1 on t asis of his proven tech-

nical (m qm t , com and Lackground. Interview hi ’ —h ave

senior boss ( AC  :‘dr) do this. Look at the man and his

p a l if i c a t  ion - - I f  you need an a v i a t o r  w i t h  lo nis t ics Lu c k-

ground--then net an aviator w ith log. Lackground-— or with

most e x p e r i e n c e .

a .  h - - P ro j e c t  lanarre ment P to be mor e than a nassing

job. r oople in his Lusiness must be development oriented.

It h~ ips if you are a line officer wi th the ri ght back-

ground for ite to be used b~ the c u r t  arms.

5. A~ [-- ranch is not a criteri a in my op inion. Hard-

ware experience is he li f u l , hut roven performance is most

import a it.

6. A C--I think Pm’ s should come from Tech Svc people who

have experie r ne in their commodity /weapons systems area—-

Engr , P r o c , R&D , Support combined-- tn cmd doesn ’t impress

me. (NOTE: Had commanded a Lattalio __ g
~~)
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I
QUESTION O~JE
7. LTCPB --A good manager is a good manager.

8. LTCPL ’-— I tend to believe that a line or technical

service officer of hig h overall competence can put

together a talented team and hammer out a solution.

9. COL UB--He needs technical and managerial competence

more than troop cx erience .

He should stay at least 4 years in the job unless he

is f i r ed .

10. BC-— Too many “ifs ” to answer this question definitel y.

I know several outstanding combat arms com anders I

wouldn ’t want within 1000 miles of a Project manager and

vice versa. Depends too much on the oevs rains, common

sense , and talent for listening to people who do have

aperopriate experience.

11 . BC--REF A -But iven assist ants and action officers who

are specialists.

y response wi ll vary over a broad scale dependin g on

item. For example: UTTA 5 — a line officer , command

oriented. COFRA m ORD - a specialist mi ght do letter job.

12. BC-— e precludes a and U in my view. ref d: not necessary

since may bring preconceived notions to joh . We want an

inn n i n t i v r r  c r e a t i v e le ad er!

13. BC--The whole point of the above answer is that it

should not be stereotyped. He should have been a bn. com-

mander and in most cases should to a combat arms officer.

There is no one answer.



I
QUESTION TWO (u :’ )

l. P ;-— R esp. B - If we have a field , it must provide for

GO opportunity. Howejer , it (the career field) must be

purely voluntary in 0P1t5 set—up, and provide flexibilit y

for cmd of troop units thru Bn level at least.

2. Pm (G)—— L \t this time specialization works to the dis-

advantage of an officer. I feel that the Pit] can best he

selected from “generalists ” who have management degrees

or experience. For projects in the early stages the ~m
could be chosen from the R~~D career cield~ toward the end

of development either the Procurement or the Lori stic s

field have a wealth of experienced managers.

3. Pm(G)--Resp. 4 - (Changed f rom S . Disagree to 5 A gree)

(Reason for changing my 1st choice) If a career field can

be designed to ensure hF officers rem ain competitive with

contemporaries at boards (promotion , command , scho o ls , hi m h
level staff) than est iLl ist a separate career field. I

am concerned that we may develop a career field with officers

being further separated from “mainstream ” Ar m y career

enhancem ent assignments.

4. P -—Preponderance should be tech svc officers with a

smaller percentage of combat/support officers.
(combat arms)

s. pm(~rs )_ -one must be careful of a ~m career field. With

reduction in projects , numbers and size the opportunities

for advance oct to ~m are very small. Also a ~m must not

lose touch with the user in the field.

6. GDPB--1 really don ’t know enoug h to comment on this.

_ _
_ _ _ _ _ _ _ _ _  J
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QUESTION TWO (Q2)

~ 

GOPB-— .As in most organizational /mana ge ent doctrines

and panaceas to such problems , the pro ject manager conc ep t

will be over taken by sore new thought. I’ m not sure what

it will be but my Liens is a ne w organizanional elemen t

which w ill be desi gned to encourage a more participative

st y le. That’ s my fundamental reason behind the answer

in 2a ut i r v e .

8. ,4PC--We don ’t  cod a Pm career f ie ld. Rued o f f i c e r s
of’ varied back grounds and some functional expertise to

bring to bear on weapons acquisition.

9. C0LPB--Previous roject ~jnagement office experience

would be a “nice to h v e ” criteria.

lD. COLPB-— There ’s need For a n i x  of back ground s—i rojert

man uner joPn/nem d~ var y , i n  any case , technical ureparati or/
exoerience /schoo lini is requisite. If troop experience can

be added r o that , so much the Letter.

11. BC-—( An uw e red -strong l y disagree) A n cue r to a pre-

cludes t ,c , rl . P~1 functions should tie in closel y w/comLat

developments u octrin e organization. “Ste rilization ” of

officers in a vertically oriented career field in project

mana gemen t does not foster this.



I
iT~ E 5T IOR THREE )Q3)

1. P — — T h e  abi l i ty to “command ” does not n e ce ss a r i l y

translate ~~n—a — str a iq h t— li cr e) to abi lii~ to “:‘ ro iec t

I L

2 . P — — R e s p .  B — ~ihile difficult to assess since urograin s

v r y  in si.’e , score, responsi b ility de ands, for the co t L ia

arms officer it will rarel y match Bde respo nsib ilities—

probabl y never in the eyes of selection board in our ti ’e.

3. P f f l ( G ) - — 1  . ersonall y feel  that  t here is no gu~~h thing as

“ co mman i equivalent ” howe v a r , t h e r e  is a great amount uf

“ s r af f  eq i va l e n t ”  in the area  of respon n rih’il I . This

equ iva lent  s t a f f  respons ic i l i t y is oa rt i c u.a r l y found in

comrar ing ~m ~~d DA s t a f f  o f f i c e r s .

p . p --pm re snonsi t ili tie n e x c e e d  those  of d iv i s ion  or

Eorps FA staff’ positions.

5. PR (G)—-Al l of th e above. There ~s too much a ’ s t a k e  in

epic s sys rem s acquisi tl on— n r :ed the best qi ulit \ erson el—

can ’t  oet  t h e n  if there  is no e f fe c ’~~ve rnuar i s \ s t e m — p r o —

m ot i o n , schoo ls , e t c .

DOPE r - — I t ’s a t o u g h challenging and sntisf~~ing e~ pe r ience

worth y of the hig hest equivale ncy positions .

7. G O P - — I  Ion ’ t know enou ih to comm ent with crediti l it~

~~~~. A P Y C - _ H a v e  selected 3b onl y because it is most ne ra rl~
de r : c r i p t iv e .  A c t u a l l y,  I think Ti nny PY j o bs  requi re  more

respons ibilit y than the average  Hde co mm and .  L e n g t h  of  t o u r

is very important in this connection.

— --- --~~ -‘~~~~~~~~~
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QUESTION iHR E E (Q3)

9. A C — - ~~utl is command b y current definition. Therefore t

does not correlate with Luff.

~~~ 

LTCP B— — C e r t a i n l v  P r e spo n s ib i l L ty  e x c e e d s  d iv is ion ,
corps and field Ar in~ s t i f f  pos i t ions  in comp lex it y,  e t c .
Frequently e~ ceeds Bde C .O. and DA s t a f f  level  also .

1 1 . LT C P t— —I n m y opinion Pal pos ’n r a n k s  h i~~her than Div .

a rd Field A rm \, , ye t  ciuesn ’ t match the challenge of comm and

because the PT has ton Iu a l it\ pers to w o rk with at all

tines ~or should come close to it.)

12. C O L P E r — — on and ,~~~er s o -  e c i r c u m s t  a i res  is tou ahe r

and not j un lo nor
f l r t  i i  DA a i d  hii:her s t a f f  a rnion ents  a rc  t ouche r

than any thing else .

13. CU [Pr - — y un rrwe r s are bu sed on ny o~~aerience . Due

should evaluat each project manager ’ s job iacluoina hue

much responsi tiJ ity he i s , in fact , g iven.

1 4. BL- -FrEF B - Yes from po int of view of .:ronotion and

school selection boards. Bu t given a -star general to be

selected for division command, all else equal, I’d :rnbabl y

opt for the fellow who had a health y dose 01 Bde co mmand
over  the fe l low who had been a Pm onl~

l b .  P C — — R E F  A — It i s for the PT but not hi~ ac t i on  o f f i c e r .

16. BC——( A n swered ti—Strong l y Anre e ) — A n s w e r  to t says i t
al l PT should be c o - m i n d  c red i t !



~L E 5 T I O R  FOI P ( Q/ a )

1 . P - — R e s p  C-The  line o f f i c e r  w i t ’  OP’ s backr :round has

a great deal of difficulty learning “the jarno ai ” — — — ”the

pa tt e m s  of t ehav i r .

2. PT(G~~--~~hile the PT has many of t he  sa ne r espons ib i l i t i e s
as a commander he does not have the 2~ hour a day res oonsi!ili l y

for the discipl ine , aelf are , and leadership of the Army soldier.

The success’~~l battalion co. has passed this acid test and

has a greater over 11 value.

3. Pra1_~~The iro ora - rianaper is f o r c e d  to  perforr i  as an
indivir inal none than is a tn. Cdr. H8 has ‘ o think iiore

on his own initiative -is expn sed (more visibility) tha ’ E: n .

C dr. -Congress, 090 , DA , A t , ( ) ,  Navy , A r , U S C ,

[mds .

4 .  P~~-- ’ LTC must prove himseF as a Lii C .0 .  pr ior  to

making Pd b o t h  t~~~ h s ic  and l ine.  A l s o  t r  e 0 r C D L  t o
General Offi cer.

5 . Pm--Should In con siicr red with eq ival en ts . Almost all

Pm ’ 5 are senior COL ’~~.

b. DOP E—— This is not too relevant because pro m ot inn boards

receive guid ance on what snecialties are needed and do ’ t

compa re En cu irm and with project i ranano c’nt experience. Each

co rrote s with i n  hi~ ocr exi er ience field.

7. DOP I ——re ac and d a bo v e ;  qual i t y is nebu lous. W e p ro m o t e
oil p u ta r i ti a j i a- ed on past erformance. I agree that potential

is nebulous t oo and we miss the mark occa sionall y but ove ra ll

the Ar m y ’ s leadership at all ranks/grades is good.



~~E ST ION FO P

H . A~~C — — R u n  — I w o u l d  no t  o v a  co np I r a  a I f  with a battalion

$ co rnman IL’ r .  I m i [ r ht  com pare him to Edo or Div A r t y  commanders .

In my iuda ~e nen t you are s e t t ing your si PUs t o o  low w/
this iue st ion. It should be eliminated.

d . A C — - I  would compare erformance wherever it occurs ,

r u t  j o t .

10. A L--tn Co are equal to tm (05) and vice versa. Both

m ould fe selected. A pro ram Tanager does ROT net credit

fai r cor and Lander today ’s rules.

11 . LTC I T H — — A s a r au ne r al r u le I would tend t i select the PT~
o v e r  the comm an d e r  o f  equ iva len t  g rade .  F o i t L a n a t e l y  t h is

kind of’ d i l emma onl y o c c u r s  in ho a b s t r a c t

10 . UTCPB -- Thi s is a toug h one. Needless to say the total

record is considered when nak ing selections. Dei arne of

r es po n n i b i l i t ’ , assoc i a t e d  w i t h  ass i gnments is key. As with

he Advi sor Pr ora ra ;n in RV N , it is d i f f i cult t o  r e la te  or
equate I et rk een man a nm a n t  and command as to do ree of re-

sp onsi b ilit y .  Un less  the p r - a ,  a rea  is d e f i n e d .  People  who

star to (o) lono in th~ ~ 1 t u s m n o s s  mri~ s u f f e r .

1 1. CDL ] - - R~~~p D - i ddle anree) - This presupposes that

p r o g r a m  ma i r Iemi i t  Ui u does not equate I i r  bat al ion command

in . CCL I b --Good program man ;ar lers are rarer than good t a t  tal ion

comma nders.



P: E51 ION Ft] H ~~ - )

] S .  C O L P B — - T a  h n y c  rJ ro I l ra  m anager ’ s task o f t e n  much ore

I l i f r i c u i t  than command of a small t ech svc bat t h o r .

I i n .  CDL lb — — S am e  comm ent s a r ~ ‘l— 1 :i.

I ii. EL- —Depe nding on the i - of the pro ject , ma y even

be c onu ide red  “e qual”  t o  hi or line c o n i r r a rd .

I
I

~ 

_~~~~~~~~~~~~



I
tI E 5TION FIVE ( p)

l. --A FC needs both t yt ’ ua ; of GO’ s but line C’ s s hO LIld

have~~~e. t a l en ts  as a ru le .  Ex c e p t i o n s  are , o f cou rse ,

justified.

2. l F (G )__ G .O. Positions sh uld I.e filled b y the best

talent av ailable without reference to line or service t ack—

round. I consider thi s true in the P a area but recognize

th at A~fC lo ist ician s , b y virtue of experience , ma L I e

red r i r i n a n t l y fil led f rom techn ica l  s e r v i c e  backgrou n ds.

3. P 1Yt ( 6 ) - - T a k e s  both , l i n t  t ech  s e r v i c e s  shou ld hold t h e
key p o s i t i o n s — n o t  all. Need f lavnr of s o r e  a r m s  o f f ic e r s
in A F C .

4 .  P — — C o m b a t  Arms o f f i c e r s  mui ilr  do fill t d e s / D i v ; , Co rns/
Army pos i t i ons  xi th tech  nyc o f f ic e r s  in c a r  Lain r e l a t e d  key
p o s i t i o n s .  Th is  con cep t  rhou ld  uinl app ly for t e r h  svc
o f f i c e r s  in AY C .

5 . P ’ ( Y 5 ~~- -T h e  w o r d  m a i n ly is the o p e r a t i v e  w o r d .  The
command needs to  be fi l led w i t h  the t e s t q u a l i f i e d  personnel
both line and t ech service . However , necause of the tech-

nical n ature of A~ C t he majorit y of General Officers would

probabl y be technical.

6. A~ C — — G e n e r a 1  O f f i c e r s , l ike a i ry  o ther  respons ib le  po n i Lion
rhould fe filled with the test qua l i f i ed  o f f i c e r s  a v a i l a b l e .
They should be selected on basis of proven performance, back-

groun t , training and experience. A mi~ of litre and tech svc

t m k ground is as important as a mix of acqLis ltion and

log istics training and ex erience.



I
EST ICR FIV E (2 )

I 7. A t [——T here are some jobs that an yone ca fill , C unp t ,

r ersonnel , Chief of St ff ,_ funda ental ly thoug h I favor

Tech  svc o f f i c e r s  i all o ther  jobs .

8. L T C I B - - A  m ix  is the t ust so lu t ion , line and tech  s e r v i c e ;

line w i t h  rc i 1 i s it io n  t ack ; r ou :d ;  tech se rv i ce  ~i th  an

o pera t i ona l  t ack q round ;  the re  a re  enoug h of both t \ p e s .

II



I
~si ior ~ Si ’ ~~ t)

i . P - — • 
-~~ I t ,  L . Tb1 a g  i i  P~ w i l l  be a t a

t i r a i v a i t t e .  H~ nun ’ de mon s t r a t e  a plus f ac tor  I ne d  on

I ro t a r  a .  e n  ience/ t  r l ent s  to w in .  wb i t  you a re  wei hing
is o p t o r t u g i t \ — n o t  d e r o n o t rated p e r f a r -  a n t e .

~~~ . P ”— ~~5~ e —

1. P (t b ) _ _ S h o u l i  t e  coa lS i t e r e l  w i t h  e q u i v a l e n t s .  A l m o s t
a l l P at ’ s i re senior  LOL ‘ s

‘ . A ’ 1 — — S i ~~ c o n n e n t  is p a s t i o n i  a — E l i m i n a t e  (see ~—~~)

A L - — I t ’ s Por e how he pe rformed rather t han what he di rt-

a :aiu fl in g b~ had a nispora si l le lob .

A C -— Re c -
‘ d: A aim , q a l i t \  of a erforn ance Ic ing

ur Ina l , I aaia u lii look to t \ n O  o f  a s s i e n n e n ’ s in ni tm ich t ie

q n m a l i  y ~~t s  eqU aL . ‘ v answers above pro le n t a sli iht Li a s

w h i m  P is not i roner. lour for ii p rnviJe~ no r e i n s  of eq alit

(whi ch I uni t rst d). I would no t rake la\ da nision solel y

o r P’ v~ h L t r , taut o the “who le man ” co ice t

~~ . t T C IB -- I would tend to select the P15 over ‘he Bn [Hr

in ill ca es~~given I h a  unh ramp s di la una . I know of no PT

j t  bat was not gre ater in s c o p e — c o m p l e \ i t  y th tp H i  Cmd t:’~
a fa c t n r  of — ‘ t i - u s .

H . COLP Fa--He sp [-Toug her I i i  - i a ma nager t han CD of many

tech nyc bat al ions.

5 . [OLP — — T h e  t n  a t  ~ t i a  Lild 0 giver p r t a  so that this

in r obi p / q m e n ; t  ion does r ‘ t ar i e



I
Q UESTI I] R S E V E N (2 7 )

1. P - -—There has to I U a - r n P opport unit ies open for he

s u c c e s s f u l  c o m pe t i t o r s .  Too  n a r r o w  a p a t t e r n  w i l l  r e s u l t

in rejection b y many who you would mos t w u i, as Pm’ s in

senior ;rades.

? . Pi ( L 3
’i -— I reject the idea of “isolated specialization ” .

I believe that the officer and the Arm \ will both b e n e f i t

f rom “Ar my a s s o c i a t e d ”  tours  such as t r o o p  a t t y ,  suopor t
ope ra t i on  and s t a f f  in the t r ad i t  ional n o naro c i’ h “ S pe c i a l —
i:’ation ” in no more than 30% of a career pattern.

I
3. 1 t~~G)—— Tu st keep the n co rp e t it Fe; i.e. don ’ t  kee them

‘ 
in PT too i o n —  any years conti n uousl y

i- if — Still need some ranch m a teri a l :ismrit’ s after making

major  esp .  t r u e nor line o f f i c e r s  bai t  a lso  for tech svc
(may be every 3d asm a t).

- a .  PT ( T S ~~- - kes p  - T h e  De r a i l  y I T  h a ;  traditionall y been a

c iv i l  s e r v a n t .  Thin is mioo t since t provid e continuit y

bet am een I f ’ b ou t  o v e r  a long t i re span and it balances

the headshed,  s ince most of  t h e  s t a f f  are c iv i l ian.

5 .  t 3 O P i - — I  reall y t a n ’t know.

6 .  DO P Er -—I  agree w ith the 01 155 concep t .  Laje need spec ia l is t
but the best opportuaitie s /chal lenm an s are dealing with

people and their problems.

? .~~ A~’C--No answer—do not agree that a PT career field

shou ld or w i l l -t ie  est a b l i s h e d .

P. A T E - — P r o j e c t  management is not so spec ia l ized t hat One
wou ld make it e q r r a l  to a p ro fess iona l  career  such as t h a t  of
an m.D. In fact I t.hink an eli te group as posed in this

a r r a y  wou ld be d e t r i m e n t a l  t o  t r i p  no tch  ~m prnq rams .



QL E S T I 0 N  S E V E N  ( Q 7 )

P. LT C P D - — R e s p .  E — Too e a r l y .

1
10. B C — — R e f  C - But not an Y IO e x c e p t in ra re  cases .

I (see Q In’ ] )  ( 0 1 — i l )

I ~~~ u C - — S e e  my comments  in 2 ( above )  my perce t ions about

this are  in f luenced as no ted  in 2. (No te :  See 0 - i i) .

I
I
I

II



I
I L 5 T I O r ~ E I G H T  ( p r~~~)

P -—Cho ice b e tw e e n  a and c is d i f f i c u l t .  Lale are l ook ing

t o r  a - c r-e m new ro o m .  I ‘ d go w i t h  ‘ m “ a ra d  his repu ta t i on
t u t  ad it I’d  fee l nore c o m f o r t a t le if “c ” had noire Pt]]

o f r  ice e~~r n o s u r e .

0. PT—— HE is t h e  k e y .  One can learn the  t ec hni qr m ir of

r i ’  j  oc t  1 I na mao mrn en

3. A L — — I  have m t t r n ~ l a t h  of thu i n d i c a t ed  a n s w e r s —  ( a \ r ,

s t r n ) ~~q 1\ ar r e e)  t o t t i  se l r ’c tee s  e r f a r n e- d  o u t s t a n d i n g ly  iii

turn inq the i r  p r o j e c t s  a round .  A g a i n , I Lo l ieve you s e l e c t
t h e  lion w hoini you r  ana a1~ sin a P eva luat ion say is the best
411am f r r  t h e  lob. E i th e r/ bo t h  t h e ,’ c o u r s e s  of  a c t i o n  o f f e r

the mr o t : , a t i l i t v  of success.

A C - — I  t hink a m y  uti. o f  t h e  a t o v e  ~ niild - r e t  t i e  re—

quircr r ’ r t s .  T h e r e  w o a ld a o t h a r a l i s c r i  i n a t o r s  if I had to
r a k e  a t h ~ Iri s ’ choice oIrl o n a J th e thn ee.

o .  E C — — A s o m  I h i s  o ir i t t h e  ‘i t e s t ions no ’ v ern hard o
ran swer in a gene ra l  I n r O f l  C r .  I k n o w  0~ ‘i 71 of f i ce rs  w i t h
h ac k e r o u t a d  iii T e c h  Sv c  w ho w o u l d  be su , e r t  c o m b j t  unit

coa nm nander V , 1 . I ‘ m l stoo l d look for  t he “ In a ir ”

6. BC— — 
_ _ _ _ _ _ _  

e - m : t t a a r nI o i t i la ~~rt ern hi are

the key here. r h~ has den rm ons t r ate ’t these qualities

is enoc ah.  Hit wi ll have e c h T r i c i a u 5  w o r k i n g  nor hi  - to

h a nd l e  the “e s o t e r i c ” ae ; uc t s .
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I
2 E5T ION NINE ( 0 )

1. P~- --A difficul t ranking since all c o n t r i b u t e .  Wh i l e
OS e~ per ience is ra ted  l o wo s t  the kno w ledne of hoc po l icy
is made—who t he  k ey  peop le  a re - a n d  how to get your  p r o g r a m

accep ted  shou ld never be given a low p r io r i t y in se lec t i on .

2.  [ n I ( S ) — - I  c h o r e  “d” as the m a n  stho h~~d done it all, even
if on a sma ll sca le .  I equated “e ” as Ar my  OS l eve l. Th is
st af f  l eve l  comp a res  most  c losel y to the s t u f f  re la t i o n —
ships to wh ich a PT is ex po s e d .  Th is  would  be my s e c o n d

cho ice  if I couldn ’ t  get “ d ” . P o rf i c e  ex per ience , if

not pw  of i - ro~~ect , or deout y Pr , would norr r al l y t o  too r ; :a r rOw
to put ahead of  cur t ’  and , opera t iona l  or genera l st iff e~~—

pen once .

3. P 1 a l ( S C )_ _ I  must r epo r t  I am c lear ly b iased by mr ex pe r i e n c e
in that I have had a full C y e a r s  of  r ev i o u s  ex o r i e n c e  in

the PT env i ron n me nt  be fo re  t h i s  t o u r - a s  a cap~~ain ,major  and

L T C .
Command e x p e r i e n c e  does not per s e ,  eq ip an o f f i c e r

f r r  PiTT assi g nmen t .  It he lps but c lear l y is not essen t i a l .

a .  P H ( S ) - -Obv ious l y al l are needed/ des ired ÷ need o :ie ra t i ona l

experience -earl y in c areer.

5 . P 15 ( m S)~~.-I don ’ t  e l ieve that t h e r e  is any se t  ra t te r n
to expe r i ence  requ i red .  It depc ds on t h e  a n r o j e c t , i t s
l i fe  c y c l e  and the i n t e r e s t s  of the PT .

S. GOPB— -I don ’t  know.  I wou ld reall y won t  a roven good
man m mmlt h experionn e in the appropriate fIeld.



~~~~~- _ _- -~~~~~~~~~_~~ -~~~~----~~

QUEST iO N NI 71 g a t )

7.  A C — — W a n t  self  n t m r t j n a t  e r f o r a ia e r s  as PT ’ s.

H. L T C P B - — T h j s  is a nebu lous area wh ich  requ i res case b Y
case  r e s o l u t i o n .  We cannot  s t e r e o - t ype t eop le  into neat
pa ck ages .  Good luck t o  y o u .  I like the guy that  does his
hot e w a r r k  and p e r f o r m s e f f e c t i v e ly in any ro le.

~~ 
L T C P B — — P r o j e c t  m r , j n a m a e r n  for co m bat  i t e ms  should have

line, comba t , command t ime f r o m  “hands on ” leve l , to the

leve l  w h e r e  sL ach it ~~~r r r ~~ are directed or controlled in the

fia ld.

For t e c h n i c a l  m a d  log i t e m s , a tech service oriented

o f f i c e r  w o u l d  I c  the best  se l e c t i o n .
You d i d n ’ t  def ine t h e  na i r r r e  of the p r o l e c t s  v i s — a —

v is  their  se l e c t i o n  c r i t e r i a .

1 [1. B C — — A l l  are i r n L m o r t a i t as ingredie nts in the iran ’ s

back round. E x t n e r ience e r -~ahas i n i  g manage men t , l e a d e r s h i p ,

and wo rk i ng  wit h people to so lve  p r o b l e m s  are v i t a l .
A s n i  In: era t s wh ich  em~r hasine I here quali t ies are k e y .  A t read

h n c k r ro r id is favored  b r e .

1 1. BC- — I f  t h e r e  is one t h ing the A r m y  da r e s  not need more

of , it is s pec ia l i s t s .  

—~~~~~~~~~--- -~~~~—-~~~~~~~~ -- ~~ - --



LkIHOLE QU ESTIONNAIRE - CO n T ENTS

G 0 P B— — - I  do not be l ieve the c o r r e l a t i o n  between command
experience and P r o j e c t  imi anager r espons ib i l i t i es  are so

pe r t i nen t  as tho ques t ions  a iiirrh t suggest . I personall y

feel this inquiry could therefore lead to - i s lead ing
conclusions.

B C - — S e e  q es t i onna i re  ma rked “ long comment ” .

I

~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~ —~~~~~~~~~-~~~~- - -- ~~~~~~ 
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DEFENSE SYSTEMS MANAGEMENT SCHOOL

O 

~~~~ 
DEPARTMENT OF DEFENSE

FORT BELVOIR , V I RGINIA  22060

4 October 1973

Lieu tenant Colo nel Jerry H . Hu ff

(MY F 1LE COPY)

Dear Sir:

Currently I ant enrolled in the Project Manager ’ s Course in prepar-
ation for my assignment to the Office of the Project Manager , XM 1 Tan k
System . One major requirement for completion of this course is the con-
duc t of research.

For my particular research project I have selected the topic “Army
Project Management --A Career Field?” . This area of study is of more than
passing academic interest to tue . Recent Army actions to establish the
Offi cer Personnel Managemen t System cou p led wit h i ncre ased Con gress i ona l
interest in the management of materiel ac~~isit ion have cast Army Project
Management in a new arena.

This letter is a request for a few minutes of your time to assist
me in completing a survey as a portion of my researc h . Although the
questionnaire contains only 9 questions , your candid responses and con-
ments will assist ne greatly in detera raining current attitudes and feelings
toward project management in particular and career progressions in general.

Since the Defense Systems Management School maintains a very strict
non-attribution policy , you will note that the questionnaire asks for no
data which could identify you as the respondent. The pre-marked ca tegory
code merely allows me to identify the general category of the response ,
i.e., general officer promotion board (GOPB), program ananager (PM), br i-
gade commander (BC) etc. The tota l sample population includes recent
promotion board members , program managers , brigade commanders, and selec ted
officers of the Army Materiel Command.

A sel f—addressed e avelope has been enclosed for your convenience.
I would appreciate greatly any efforts on your part which would expedite
the return of the completed questionnaire .

Sincerely yours ,

JERRY H. HUFF
LTC Armor
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t

SUBJECT: Army Project Management --A Career Field?

General Information: Category :__________

1 . Which best characterizes your overall Army career? 14~~~~ ee~-i,- r ’ j • .
a . Con-inand/Operationa l 10~ 5, ~~‘ ‘~ ~ S

b. Conitiand/Technical (i.e., Techn ical Service) Z~ 
(~1 z ,(~ ~~~~~~~~~

_____c. Staff/Technical 1,,

_____d. Other (List): 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _

2. Wha t is your branch of service? __________________________

3. Have you served or are you serving in a defense acquisition /procurement
related pos iti on? — --

r~i~g,_) ~‘- S ~~ 
-

~~~ 
3~ T i ~, Z~~~No 1, 9, L/ ç

4. Have you served or are you serving in a projec t management office?

_ _ _  ~es ~,Z~~’! (E~’))N o io~ ~ , i , ~~,
5. Are you familiar with DoD Directive 5000.1 ?

-
\ ~~~~~~~~~ (

_

/ $ 3 , 5~~tj~~ )Tnt jlly familiar. L~~
Awa

~
re of subject matte r .

~~~~~~~ 
L~, 3~~~~~~5

‘-i ; Not aware of this directive.I
6. Have you commanded a battalion? 

~~~~~~~ 

-
a 

~,
q
~~ iyes i o 17~ ,7 No ~, .

7. Have you attended a senior serv ce college?

~II)~~ Yes j~~ No I
IC 1 7, 7 ,7 c ~. ~

GENERA L INSTRUCTION S: Each question on the pages that follow (with the
exce ption of quest fon 9) contains a response block where you may indicate
your l evel of agreement or disaggreement w ith the questi on asked. Please
indicate your selecte d response with an “X ” in the appropriate bl ock. 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ---



U

1. Projec t mana gers should be :

- 
a. Selec ted from line officers (i.e., com bat arms) for ass lynmen c

between bra nch materia l_ ass ignments .

3, Z. / , 2~~~~~~~~~~ f~~~ at.
~~~ 

,

~ 

)

~~ , Ct_ I 
~~Strongly Ag ree I Strong ly Disa g ree

b . Selecte d fr om technical se rvice c orp s off ic er s wi th a wea pons
ac quisit ion or procu rement background.

~ R ~
— ~ ~1 2_J~ T 1, i ,j a ,z.. z. z.. , , J i , i i

_ _  ~J—~~~ 
)~~ I I (1~Strong ly Agree Stron g ly Disa g ree

c. Selected from officers who have completed battalio n conitiand.

~~~ 
i’

~~o~~

1 

~~~~~~~~~~ j ; ~ J I
I l) ~~~~~~ 1

Strong ly Ag ree Strong ly Disa g ree

d. Selecte d from line off icers wi th p rev i ous project mana gement
office experience.

~
,, ~~~~ I •?-. I~~I ~,/ L. ‘-~ Z. ~~

.. / ~~~~~~ L~ ~~ L , I 1... I )

~~ 1 ~~~~~~ ~~~~~~~~

‘ 
_ _ _ _ _ _ _ _ _ _ _

_ _ _

Strong ly Ag ree Strongl y Disagree

--
e. Selec ted from eit her line or technica l service depending upon

the spec ial ize d needs of the par ticul ar wea pons ac quisi tion program .
m

n 

_________} 
l ,

~~~(J} I ~ I ‘

~~~~~~~~ 
ED I ED I

Strong ly Agree Strongly Disagree

COMMENTS:

2
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2. A projec t management officer career field:

- a. Should be established w ithin the Army .
L~~7~~~7 ‘ 

~?~~~~~2 _ )  ~~~~~ I, , L J 5 ~ 3 J a.

~~~~~~~~~~~ 
[
~~ 

G~ J~~cT~~ 
@

~ L ~Strong ly Agree Strongly Disagree

f 
b. Should include possible career progression within ~~ fieldto genera l officer leve l. 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

/ 
~~ 

I
~~ /~~~~~~a I [z , ~ 

~~~~~

IZ

~ 

~~ , i , / 1 a I
/ // 

_ _ _ _ _ _ _I ~ _ _ _ _ _ _ _  ~~~~~ L ~ I ~Y I
Strong ly Agree Strongly Disagree

c. Should include ~~~ technical service corps officers.
‘
~ ‘ ~~ ‘ ~~ , 

~~ ~~~ 

Z~~~~~~ ‘1 2.
II

/

~~~~~~~~~~~ ~~~~~ 
[ ‘ cz 

~~~ i4
1 

m a
Strong l y Ag ree Strong ly Disa g ree

~~~~ d . Should include 
~ j 1  line officers with branch material

assi gnn ients _ throu g h_ the rank of captain.
c~ (~, L~moI 1

_ _ _ _ _ _  _ _ _ _ _ _   

Lh ’~~’ ’ ~~ L, S~’
1

~ i_____ 
~ L”~~~~~~~~~ 

[ ® ~a Strongly Agree Strongl y Disa g ree

COMMENTS :

3
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3. Projec t mana ger experi ence is equal in res p on s ibi li ty to :

a. Rank equivalent DA staff positions. 
___________ ___________

( 

t ” o�iI _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Strong ly Disa g ree Strong ly Ag ree

b. Rank equ ivalent coni’nand. (e.g., COL PM equal Bde CU )

~~~ w 
I l l I , 1 t i l ~~~____ 

(h
l~~~4$i 

1~~~~
1 ‘~ ..ç~ ’ L ~ ~S _ _ _ _  ~~~ II 

____________________________________________________________ 
______________ ______________

Strong ly Disa g ree S tro ng ly A gree

c. Rank equi valent principal divisio n staff positions.
o

~~~
ciI ,/Q 1a t., i I , )~~/ /  1

I/I _ _ _ _ _ _ _ _ _ _ _ _ _ _  
_______I 

‘

~~~~ 
1”3th

~~ 
I2I

l
~~ )

l ?_]

Strong ly Disa g ree Strongly Agree
.—- -

‘

‘ 1)  d. Rank equivalent corps or field army staff po sitions

I I I I’ , ‘~ ‘ ‘~~ 

—

}
~

-

i~~~
,

,

~~~~~~~
I z.__j

I 
‘ 

_ ______—
~I ~~ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Strong ly Disa g ree S t rongly Ag ree

COMMENTS:

4



-~~~~~~~

4. As a member of a pro mot ion selection board , if the quality of per-
formance of two officers was othe rwise equal , you would:

a. Con sid e~ the projec t manager equal to the battalion comander.

~~~~~~~ 
1Z_ 1~~~~i 

~ 

‘‘~~~~~~~~ 
I 

[

~~~~~~~~~~~~~~~~ i) 

~~ 
~~~ I j I i 2~~~~~ j

Stronily A gree Strong ly Disa g ree

b. Consider a tec hnical service progr 3m manager equal to a line
battalion coniiia nder. 

__________ __________ __________

~~~~~ 
13 ’
~ ’~L i ~

”
~ 

“‘ml
Strong ly Agree Strongly Disagree

c. Select the program mana ger over the  battalion coninander .

~~ ~~~l~~~~’ ~) 
~~~~~~~~~ a , ~~~~~~~ I, 

~~~~~1 
z. t. / , i 2~. 3 , 2. , I,) 3 , :,I .?

_.,

z) m

_ _ _ _ _  
z.

Strong ly Ag ree .‘ , 1, / Strong ly Disagree

d . Selec t the batta lion coninander over the program manag er.

~~~~~~~~~~~~~~~~~~ ~~~~~~~~ 
I,~~~~I I2~

/ I
c~

.I L/ I
Strongly Agree Stron g l y Disagree

e. Consider a technical service program manager equal to a
technical serv ice ba ttalion comander. 

______________________

~~~~~~~~~~~~~~ ,~~~ I 
[S~~~~

i I, 

~ 

I

Strongly Agree Strongly Disagree

COMMENTS :



r ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

5. General officer positions in the Army Materiel Comand should mainly
be filled by:

I ~ ij~ 
a . Officers with a techn ical service corps background.

~~~~~~~~~ I~’~ ”~ 
~~~~~~~~~ jq ,~~~i, I

~~~

I i 
~~~

Strongly Agree Strongly Disagree

~ 
b . Line officers w i t h a bac kground in acquisitio n or project management.

_________  ________  

~~~~~~~~~ 
~~ I_Z~Strongly Agree I, Strong ly Disagree

c . Line officers with an operatio nal background.
1, ~~~~~~~ 3, i~~~; ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ I / ,

~
, 

~z, I~.L~S 

~Strongly Agree I , 
~~~~~ 

Stronul y Disa g ree

d. Both line officers and technica l service corps officers.

~~~~~~~~~~~

~ 
m 

~ ‘
Strongly A g ree Strongl y D i sa g ree

e. Line officers with both operational and acquisition/pro ject
management background .

-

~~~

I

t ~ 
t
~
SI_
~
2_ i I~~~r ‘~1 ~ 

~~ 
1,’L.1~~ ~ ~ 1’ ~~~~~ ~ ‘ “ I ~ ‘

-
~~~~~ I Z 

~~~~Strongly Ag ree Stron g ly Disa g ree

COMMENTS :

6



I

I 6. As a member of a senior service college selection board , if the
quality of perfor mance of two officers was otherwise equal , you would:

I
a. Consi der the projec t manager equal to the battalion commander .

2... 

~ 
~~~~ 

~~~~ ~~ 
]‘‘ I

’s) ~~~ 1i~
I

’ Stron g Ty Agree Strong l y Disagree
$

b . Consi der a technical se rvice p rogram mana g er equal to a line
7 ~~~~ ‘-‘attalion commander.

‘
‘~~~ ~~ ~ I ~~~“ ~~~~~ ~~ 

~~~~~ i ’ / , ~ ~~~~~~

~t, II 
I 

(~~) ~~~ i 

‘ 

~~~~~~

Stron g ly A g ree Stron gly Disagree

c. Select the program manager over the battalion commander.

~~ , ~1 L{~~ 
~~~ I ‘, 

‘ ‘ ~~~‘ I I ,, 2,,,,~ ~~ 

~ 
~, 

‘i 2.... ~~~~~~

~ / /
-

_
~~~
, --~~~~~~

Strongly A g ree ~J I , i, 7_. Strong ly Disagree

d. Select the battalion commander over the program manager.
,-

_) 
~~~ 

Z_~ I I
‘
-
~~~~ 

/1 
~~~~ ~~ ~~

‘ 1 ‘~‘ ~~~~ 
I I ‘ 1 2. I 

~~~~~~~ 

~~ ~~~~ 

Z.

_ _ _ _ _ _ _ _ _ _ _ _ _  
H ~~ ~~~~~~~ I_________________-

Strong ly Agree (~~,/ , i ~ Strongly Di sagree

e . Consi d er a tec hnical service p ro g ram mana ger eq ual to a
technical service batt alion commander.

a -
‘ ‘ ‘ ‘ ‘~V~~~~ ~~~~ 

‘
~ ~ IL 

~ V ~ ‘i’ ’ 1 ’ ~~~~~~ ]
S~IJ [ ~ ~~~~~~~ i ~~~ i ~

-
~~~~~

- 
~
-
~~~

- .qi. ~~
‘

Strong ly 1-t~r~ee Strong ly Disagree
‘ I

COMMENTS :

7



- 
___ 

_ __ _ _

I

7. If established , I feel that O t f I L ’ r ~ in the project management career
fi eld should :

a. Not return to branch Ilad teri al assignments above the rank of major.

~~~~~ 

I’~~ ‘ / 
~~T”m ~

ii I ,~~~~~) ~
Z_ $ i / )~~\ 1~

_ ,2.1’ ’ _ _ _ _ _ _ _ _  _________________________ _ _ _ _ _ _ _ _ _ _  _______ -- 
mcl~1 j i  ~ 

‘

_ _ _ _ _ _  
‘-

, I
Strong ly Agree Strongly Disagree

b. Serve in branch material dssignm ents~~DJ~~as_ sta f f  o f f icers .

~ ~I ‘ 
( 

1, ~ -
~~ ~~ I ,2~ , ~ ~~, ~ I 4.1~ 

s , ~~~~~~~~ .J
I- ,  .., I

_ _ _ _ _ _ _ _ _ _ _  __ ~~~~~~~~~~~~ -

,

~~~~~~~~~~ !~ ‘-~~ I
Strong ly Dis~~reeStron~lv Agree

c. Serve in branch material assignments as commanders.
a z.. .~ ~~.. J ‘, ‘,t ~~~~ J5,Z, L., I I,

I ~ ~i Th “ (11) 1 _ __ _ _ _ _ _

Strong ly Agree Strong ly Disagree

d. Serve only as Deputy Projec t Managers to provide experti se to
Project managers selected from of f icers wi th an operational !
command_ background . 

_ _ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _

Z_ —-~ 1 —
i 

~~~~ 
,,~

_ j1’)
! ~~~~~ ~ 1 I, I ,) ~~ 

St r mm ra~a l y Disagree
L 1 1 1 Li±-~ _ _ _ _ _  _ _ _ _ _  _ _ _ _ _  _ _ _ _ _

Strongly Agree

e. Special ize in projec t rnanajr’ -ent upon compl etion of branch
ma terial company command. 

_ _ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _

,~~~~~ 
~~~ �... 1 , 3 L 

h_ ,
~~~~, . 2 _ k, 1 J3 ~~ iL’ ~~~ 

I 

~~~ I ~ ~~~~~~ I 
f 3_

/

_ _  _ _ _  _ _  _ _ _ _  _ _ _ _  
j2. ]

Strongly Agree Strong l y Disa gr ee

COMMENTS:

8
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I

I
8. If you were respo nsible for selecting a new pro ject manager to

I replace an unsuccessful pro ject manager and correct deficiencies
in the overall program , woul d you:

I - a. Select an officer in the project management career field who
has demonstrated success in previous pro ject management positions

~ .

~~~~~~~~ 

[ 
j

.2... 

~
j l

~ 

/ , ~ ~~~~~~~~ I

/ Strongly Disagree Strong l y Agree

b. Selec t a line officer who has demonstrated success in previous
l i ne  assi gnments to inclu d e bat ta lion command.

~~~~~~~ ~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~ j 3 , L J L 1, 3  T’-
/ 

~ - LIO) E~ - ~~
Strong ly Disagree I , Strong ly A gree

c . Select an off icer who is a known “ problem solver and expediter ”
regar d less of previous experience. 

—
- 

1” ~~~~~~ 1’ ~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
/
m f l

Strongly Disagree Stro n ly Ag ree

C OMME N IS

_ _ j



9. Indicate the relative importance of each type of experience l isted
below for a project manager. (Use 1 for the mos t impor tant and 5 for
the least important.)

I S
~~~~~~ a. Operational exp erience. - - - — 

,

~2 ; Z~~~~~I ~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~ ~

b. - m a  project office. (Not the project manager) -!

\1T1 ,t ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
I c . Command experience.

I ~~~~ 1-
~k~ 

~~~~~~‘ ~~~~~~ 
, ?. I , IL , I ~~ ‘I I ~~~~~~~~ ~ ~~ /

1? 2. d. As a ma noger cf  a smal l  project o f f i ce .

~ m~~~~ Lt~ J 
1 / 1 , 1 ~~~~~~~ 

‘ 

~ ,~~ 
i ~ ~i J )~~~~,

e. General s aff  exper i~~~
I ~~~3 

~~~~ 
~~~ I , ) 

‘~~~~ ~~

~~ \
‘ ‘

~

_ 
_ _ L , -~ 

-
,
- ‘
-

COMMENTS :

10
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SUBJECT : Army Project Manageme nt--A Career Field? ~~~~ 1 ~~~~~

4 Genera l Information : C~ttegory : ~~~~

1. Which best characterizes your overa ll Army career? ~~4r~-~- 
~~

.

~~ 
I a. Comman d/Operational

~~~ .4..~~ b. C ommand/Technical ( i .e. ,  Technical Service)

_____
c. Staff/Technical

d. Other (List) :  
_____________________________________

2. Wha t is your bra nc h of serv i ce? ___________________________

3. Have you served or are you serv i n g in a defense acquisition/procuremen t
related posit ion? —...

Yes 
______

No

4. Have you se rv ed or a re you se r v i n g in a projec t management off ice?

i l Y e s  ~~~~~~~~NO

5. Are you familiar with DoD Directive 5000.1 ?

M-t1~Tot a11y fa m i l ia r .  Aware  of subject matter.

______
Not aware of this d i rect ive.

6. Have you commanded a battalio n ?

~~ ~
LJ~4~ff Yes _____No

7. Have you attended a senior service coll ege?

GENERA L INSTRUCTIONS : Each question on the pages that fo l low (wi tt the
exception of question 9 ) contains a response block where you may indicate
your leve l of agreement or disaggreement with the question asked . Please
indicate your selected response w ith an X ’ in the appropriate block.



~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ _ _ _ _

1. Project managers should be:

a. Selected from line officers (i.e., comba t arms ) for assignment
between b ranc h mater ial_ assi gnments. _____________________

_ _ _ _  ____I____ _ _ _ _  1
Strong ly Agree Strong ly Dis ag ree

b. Selected from technic al service corps officers with a weapons
acquisit ion_ or procurement background. _______________________

H___ 
~ 

, ~~~~~~m
, ~~~ j 

~~~ 
II

Strongly Agree Strong ly Disa gree

c. Selected from officers who have completed batta lion command.

_ _ _ _ _ _ _ _  ________ 

-
~~~

“) 
J 

~

‘
m 

J !_) ,j 
~~~~~~~~~~ J

Strong ly Agree Str on g ly Disa g ree

d. Selected from line officers with previous project management
off ice experi ence . 

___________ ___________

±~ L 
~~ I 0 

_ _ _ _  ~~~ 
C I

Stron g ly Ag ree Stron g l y Disa gree

e. Selected from either line or technical service depending upon
the special ized needs of the particular weapons acquisition program.

~~~~
7—;i ~i~ I ~D 1 1 1

Stron g ly Agree Strong ly D i sa g ree

COMMENTS:

2 - 

~~—~~~-—— _ - -~~_ - _ — - -— .- -



2. A project management officer career field:

a. Should be establis hed within the Army . _______________________

( ~:)j~ -~L~ i [ ~g.....J // j ~~~~~~~ j 1 ~-~—) I - -
~~~~~~~ ~ I

Stron g ly Agree Strongly Disa g ree

b. Should include possible career progression with 
~~~~ 

f i eld
to genera l officer leve l. 

__________ __________________________ I o ~~ I ~D _j
Strong ly Agree Strong ly Disa g ree

c. Should include ~~~ technical service _corps_ of f icers .

1 ~iiii I ____________ I ___________ ~ii ~I 
--

~~~~~ ~Stron gly Ag ree Strong l y Disa gr ee

d. Should include 
~~~ 

line officers with branc h material
assignments through the r a nk of captain.

________I 0J ________
Stron g l y Ag ree Stron g l y Disa g ree

COMMENT S:

3 

_ _ _
~

_ _
_ _



-~~--- -- - -.-__---~~ — -~~~~~~~~~~ - _ — ----.. - -

3. Projec t manager expe rience is equa l in responsibi lity to:

a. Rank equivalent DA sta f f  posit ions.

Stron g ly Dis ag ree Strong l y Ag ree

b. Rank equivalent comma nd. (e .g. ,  COL PM equal Bde CO)

1 _ _)

Strong ly Dis ag ree Strongly Agree

c. Rank equivalent principal d iv is ion  staff  posit ions 
__________

_______ I _______ ~ c.I~ ‘ I I I ~~~Stron g ly Disa g ree Strongly A g ree

d. Rank equi valent corps or field army staff positions. 

~D ‘1 1 ~~Strong ly Disagree Strongly Agree

COMMENTS :

4

_ _ _ _ _ _ _ _ _ _ _  A



-~~

4. As a member of a promotion selection board , if the quality of per-
formance of two officers was otherwise equal , you would:

I
a. Consider the project manager equal to the battalion comm ander.

_ _ _ _ _ _ _ _  1
Strong ly Agree Strongl y Disagree

b. Consider a technical service program manager equ al to a line
battalion commander .

I I ~ T1
Strong l y Agree (~~) Strong l y Disagree

c. Selec t the program manager over the battalion commander.

~~~~~~~~~~ 
I I ~~ ~ I . 

I
Stron g ly Agree a Strong l y Disagree

d. Selec t the battalion commander over the program manager.

1 I Q J à~~
nI ~ i1 ® J

Strong ly Agree Strong l y Disagree

e. Consider a technical service program manager equal to a
technical service battalion commander.

[~~~~~~~ 
I

Strongly Agree Strong l y Disa g ree

COMMENTS :

~ ~~~~~~~ ~J/ 1( rc ;

.~~~ :

5

~ 

. -.-- Aid



5. General officer positions in the Army Materiel Comand should mainly
be f i l led by:

a . Officers w i t h  a technica l  service cor p s bac kg roun d.

-~ [ 
~~~~~~~~~~ ~ I ~~~~~ ~I I I

Strongly Agree Strong l y Disa g ree

b. Line officers with a background in acqu isi t ion or project management.

‘.~2~’ I ~ 1 I ~, I  
~~iI

Strongly Ag ree Stron g ly Disa g ree

c . Line  officers wi th an oper a t i onal back g roun d.

Strongly Agree t. J~~ Strongly Disagree

d. Both line offic ers and technical service corps officers.

~ ~~~ I G~ ,j 
~~~~~~ I l

Stron gly Agree Stron g l y Disagree

e. Line off icers with both operational and acquisit ion/projec t
management background .

~~~~~ cI.~ a[ I Q~ ‘ 1 ~ I
Strong ly Agree Stron g ly Disa g ree

COMMENTS :

6

-— - . -— --



6. As a mem ber of a senior serv i ce co l l e g e select ion boar d , if t he
quality of performance of two officers was otherwise equal , you woul d:

a. Consider the project manager equal to the battal ion commander.

____ I 1 1
Strongly Agree Strongly Disagree

b. Consider a techn i cal serv i ce pr ogram mana ger equal  to a l i ne
katta l ion coniiiander.

_ 1~~ 
-

~~~~~~~

-

~~~~

~~~
) -~ 2 ~~r 

I -

Strong ly Agree Strongly D i sa gree

c. Select the program manager over the battalion commander.

I T)J @iI ~ ‘.2j jStrong ly Agree Strongly Disagree

d. Select the battalion commander over the program manager.

I ~D :+ ~~ I 01
Strongly Agree Strongly Di sagree

e. Consider a technical service program manager equal to a
technical service battalion commander.

~1~~~1 I I I I ø ~I
Strong ly Agree Strongly Disagree

COMMENTS :

7

L ~~~ - - -  ~-- --



- - - - ~- - ---

I

7 . If esta bl i she d , I feel that officers in the project management career
fi e ld should :

a . Not return to branch material assi gnments above the rank of major.

1 1
Strongly Agree Strongly Disagree

b. Serve in branch ma terial assignments QJI1v as staff officers.

1 1 1 ___ 
_ _ _ _ _

Strong ly Agree Strongly Disagree

c . Serve in branch material assignme nts as commanders.

~t ~~ ~ ____ ____ I____ _ _ _ _

Strongly Agree Strong ly D i sa gree

d. Serve only as Deputy Project Managers to provide expertise to
Project managers selected from officers with an operational!
comman d_ back ground . _____________________________________

c~ J I ~ 1 1 - 

A

Strongly Agree Strong l y D i sa gree

e. Specialize in project management upon completion of branch
material compan comma nd.

_________— I 

jj 
~ 

Ki’- I ~1 
¼;~;~~ ~~Strongly Agree Strong ly Disagree

COMMENTS :

8 

~~~—~~~~~——~~~~~~~~~ —~~- - - A



-~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~ —.—--- ~~~-~~~~~~~~~~~ — _ _ _ _ _ _ _ _ _

8. If you were respons ible for selecting a new project manager to
rep lace an unsuccessfu l projec t mana ger an d correct defic ie nc i es

4 in the overal l  program , would you :

a. Select an officer in the project manageme nt career field who
has demonstrated success in previous project managem ent positions

I
Strongly Disagree Strong ly Agree

b. Select a line officer who has demonstrated success in previous
line ass ignments to include battalion command .

I ~~~~~~~~~~ H i ~J-.~ ” 1 1 1 ~~Strongly D i sagree Strongly Agree

c. Selec t an officer who is a known ‘ problem solver and expediter ”
regardless of previous experience.

1 1 D ~I@~HE)~1Strongly Disagree Strong ly Agree

COMMENTS :

9 



-— — —_ _ _ _ _ _ _ _ _ _ _ _ _

9. Indicate the re la t ive  import ince of ~- nch type of experience listed
below for a project manager . (Use 1 for the most important and 5 for
the least importa nt.)

I 3~~54-~~a. Operational ex~er~~~ e. ..~~~ .~~~~~~

t S~3ZS~i- ’ b. In a project  o f f i ce .  (Not the projec t manager)
- - 

a 
~~ ~ ~

~ I S / c . Command exp erience /

/ - L 1 ~~~~ 

- ~~~~~ , 
-~~ 

- 
~~

3S,—1 2I_Z..d. As a manage r o~ a smal1 project office.
/ 

~~~~

- - - 
-

~~~~~~ - 
-

~~~
-

- ‘ I  C

~~~ 
- 

~r ~~~~~ 
-

~jz.~~J 2-S3e. Genera l s ta f f  ex p~-~r~ t~n . k -

)~~~ , ~~~~ 3~~~:~~ 
~~~~~~~

COMMENTS:

10
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SUBJECT: Army Projec t Management--A Career Field? 1~ S~ ~- r—
General Information: Category : ~~Y1 

1

- a 7 -
1. Which best characterizes your overal l Army career? ‘ ~~ ) l  r~~ ~~~

a. Command/Operational

~~~~ Coniiiand/Technical (i.e., Technical Service)

_____ c. Staff/Technical

_____d. Other (List): ____________________________________

2. Wha t is your branch of service? ___________________________

3. Have you served or are you serving in a defense acquisition/procureme nt
related pos ition?

es 
— 

No

4. Have you served or are you serving in a project management office?

I ~J~1j 4 ~ 
Yes ) ) ’ _____

No

5. Are you familiar with DoD Directive 5000.1 ?

~~),II~~~ Tota l ly fami liar. ~. S jJ Awa re of subjec t matter.

______ Not aware of this directive.

6. Have you commanded a battalion?
l a / I _LL4~~

Y eS ~j~ - J No
j I —, - 

~~# . ( /  ( ,s4 j

7. Have you attended a senior serv ice col lege? ‘

~41 ~~~Yes

GENERAL INSTRUCTIONS: Each question on the pages that follow (with the
exception of question 9) contains a response block where you may i nd i cate
your level of agreement or disaggreement wit h the question asked. Please
indicate your selected response with an ‘X” in the appropriate block. 

~~ -- - - ~~~~~~~~~~
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~~~
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~~~~

---
~~~

-—-
~~~~~~ 

-—

~~~~~~~~~~~ 
-- - —

1. Project managers should be:

a. Selected from l ine officers (i.e., comba t arms ) for assi gnment
between branch ma terial assignments .

- 
~~- 

_
~~~~~~~ \ ~~~~~~~ I -

~~~~~

I i 
-

~~~~~~~~ 

~~~~~~~~

Strongly Agree Strongl y Disagree

b. Selecte d fr om tech n ical  service corps officers with a weapons
acquisition or procurement background.

Stron gly Agree Strong ly Disa gree

c. Se lected from of f icers who have completed battal ion command.

_____ aI ~~~~ ~~J/ I I/ \ & 1  
0 j~ ()~~

Strongly Agree Strongly Disagree

d. Selecte d from lin e of fi cers with previous projec t management
off ic e exper i ence . _______________________ __________

~4~’ 1I 1 !I ~~~~ II/l ~~~~ I ll ~~ ~~ I
Strongly Agree Stron g l y Disa gree

e. Selec ted from either line or technical service depend ing upon
the specialized needs of the particular weapons acquisition program.

I L~~L 11 C~ 1 1 1
Strong ly Agree Strongly Disagree

COMMENTS :

2 

-- ----- --— -- ~~~~~~~~--- --



- ----- - -

2. A project management officer career field:

a. Should be established within the Army .

~ [ ~~~~~~~~~~ ILl ~~ Ill ( 
~ —~1 ~~~~~ J ~ L ~~~~~~

Strongly Agree Strong ly D i sa gree

b. Should inclu de possible career progress ion within j~~ fiel d
to genera l officer level. __________

~~~~ ~~~~~~~~~ 
° I G~ ‘I n~~~~ I

Strong ly Agree Strong ly Disagree

c. Should include nnly technical  serv ice corps of f icers.

- a

__________  ~ , __________

Strongly Agree Strong ly Disagree

d. Should inc lude 
~
j
~
y line officers with branch materia l

assignments throug h the rank of captain. ___________

_ _ _ _  

Ii ~-1
’fli u41J

Strongly Agree Strong ly D i sa g ree

COMMENT S:

3 

-~~ 
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3. Project manager experience is equal in responsibility to:

a. Rank equivalent DA staff posit ions.

:~- r~ I __
Strong ly Di sag ree Strongly Agree

b. Rank equivalent command. (e.g. , COL PM equal Bde CO)

~ r 
— 

~~
- - 

~~~~~ 

-

~~~~ - 
- ç

~~~~~~~~ 
,, ‘~.t.- ___________ 

.i411~1Ji

Strongly Disagree Strong ly Ag ree

c. Rank equivalent principal d iv is ion  staf f  pos i t ions .  ____________

—._.__d 
-~ — ~~~~ 

‘ A4-~

Strong ly Disa gree Strong ly Agree

d. Rank equ ivalent corps or field army staff positions.

~~~ I i i~ 
-

~~~~~~~ 1Il~~~
Strong ly Disagree Strongly Agree

COMMENTS :

4
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4. As a member of a promotion selection board , if the quality of per-
formance of two off i cers was ot herwise equal , you would:

a. Consider the project manager equal to the battalion commander.

~~~T41~I 
W I  ~~~~~~~~~~~~~~~~~~~ 

_
_ _ _

Stron gly Agree Strong ly Disagree

b. Consider a technica l serv ic e program manager equal to a line
battalion commander . __________ _______ __________

~~~~~~~~~

- 

r~~~~ ii 11 1~
; / a~ 

- 

~~~~~~~~~ 
g j[  _ _ _ __ _ _ _

Strongl y Agree Strongly Disagree

c. Select the program manage r over the battalion commander .

~L~
- [ 
-~~~~~~ I ~ 

____ I ~~~ ~ ~~~~~~
-- 1

Strong ly Agree Strong ly Disagree

d. Selec t the battalion commander ove r the program mdnage r.

c~L~ LI~ ‘i~~ ~~~~~ o ‘1 - l - - -~ 
]

Strong ly Agree Strong ly Disagree

e. Consider a technical service program manager equal to a
technica l service battalion commander . 

______________________

~~[-~~~1 ~ I I ~ I I  _ _ _ _ _ _

Strong ly Agree Strongly Disagree

COMMENTS :

5 
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5. Genera l officer positions in the Army Materiel Command should mainly
be fil led by:

a. Officers with a technical service corps background.

~~~ a [ ~~~~~~Liui ~~1 ~L- 1[ I IIJ ’
~~~1

Strongly Agree Strong ly D i sa gree

b. Line officers with a background in acquis ition or project management.

~

_

~~~\ _ I -
~ I

- 

~ I ~~~ 
t I / /  J J I  ~~~~

- [ ~1 I -

Stron gly Agree Strong ly D i sagree

c. Line officers with an operational background.

I I~~~~~~~~~

~~ L -

~~~~~~~ 
j 

~

-

~~
--‘ w I~i -

-

Strong ly Agree Strong ly D i sa gree

d. Both line officers and techn i cal service corps officers.

—~1 [ ~1�~ ~ ~~~~~~- I I I
Stron g ly A gree Stron g ly D i sa gree

e. Line officers with both operational and acquisit ion/project
mana gemen t backg round .

~~~~ ~~~~~~~~~~~~ 
- 

__

[ ~~~~ 
-
~~~~

~ I
l I l t  “—~,.1~ fl -.---—-‘ ~ _~_~ / / Ii ~~~.‘

Strong ly Agree Stron g ly D i sa gree

COMMENTS :

6 



6. As a member of a senior serv ice col lege se lect ion board , if the
quality of performance of two officers was otherwise equal , you would:

a. Consider the projec t manager equa l to the ba t tal ion  co mmander.

~~ ET\~ I 1~4~ 1 0 ~ 1 1 1 1 ~ ~~ I
Strongl y Agree Strong ly Disagree

b. Consider a technical service program manager equal to a line
batta l ion commander.

\i ) ~~ ~ ~~ ~~ I I~ ~~~~~~~Stron g ly Agree Strong l y D i sa gree

c. Select the program manager over the bat talion commander.
- 

~~~~ rT 
~~~

- ‘
,-

~~~~~

~— ~~~~ 
L 

‘ - -~~~~ i ’ ~ 
a -

~~~~~~

Strong ly Agree Strong ly Disagree

d. Select the battal ion commander over the program manager.

~~~~ ~~~ j a j  NJ.... I I L~2’,ji l ~2 
(
~
) —1Strong ly Agree Strongly Disagree

e. Consider a technical service program manager equal to a
technical service battalion commander.

L -

~~~~~~~~~~ I ‘

~~~~~~~~~ ~1 1 1 ~ I ~Strong ly Agree Strong l y D i sagree

COMMENTS :

7 

- . - -----



r 
- — ---— — ___________

7. If establishe d , I f eel tha t of f i ce r s  in  th e p ro jec t mana gemen t ca reer
f i e ld  should :

a. Not return to branch material assignments above the rank of major.

—~iJ~ L L ~~ L ~
-
~~~~~~~~

-- 
/ ( ~

‘

~ I~J~~J

Strongl y Agree Strongly Disagree

b. Serve in branch material assig nnaents onlv as_staff officers.

-~~~~~~~~~ 

r L ~ 1~ ~~~~~~~~~~~~~ I ~-~1
Stron”ly Agree Strongly Disagree

c. Serve in branch material assignments as commanders.

~ \~ I ‘ — .- ~~~
- - Th

~LL- L ~~ a / ______ ______ ______

Strong ly Ag ree Strongly Disagree

d. Serve only as Deputy Project Managers to provide expertise to
Project managers selected from officers with an operational !
command_ background .

- - - -

-

~~~~~~~~~ 1 ~~~~~~ 

- --s 1 1 ~t I - -
~~~~

-
~~~ ~IStrong ly Agree Strongly Di sa g ree

e. Specia l ize in project management upon complet ion of branch
material compan command.

-
~~~~~~~~ ~ ~~~~~~~~~~~~ ~~ L I ~ ~IStrong ly Agree Strong ly Disa gree

COMMENTS :

8 

- -  -~~~~~~~~~~“ -- -~~~~~~~ --- - -
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SUBJECT: A rmy Project Management--A Career Field? ~

General Informat i on: . Cate gory :__________

1 . Which best characterizes your overall Army career? ‘~7 (~T
’,
~J~ L~

Hit a. Command/Operational

(( b. Command/Technical ( i .e., Technical Service )

_____
c. Staff/Technical

d. Other (L is t) :
_____________________________________

2. What is your branch of serv ic e? ___________________________

3. Have you served or are you serving in a defense acquisition/ procurement
relate d posit ion? — - - - - -

~~~~ Yes

4. Have you served or are you serving in a project management o f f i ce?

- ____Yes 
~ .
,- j _ /1-+$No

5. Are you famil iar with DoD Directive 5000.1 ?

~~~.jjotally familiar. ____Aware of subjec t matter.

~~~~~ Not aware of this d i rec t ive .

6. Have you commanded a battalion ? -

~,~ ,JJ~~Yes _____No

7. Hav e you a tten ded a sen i or service  co l le ge?

JJ~f Yes _____No

GENERAL INSTRUCTIONS : Each question on the pages that fo l low (with the
exception of question 9) contains a response block where you may indicate
your l evel of agreement or disaggreement with the question asked . Please
indicate your selected response with an “X ” in the appropriate block.



~~~~ —--- -~~ — -_- - -~~~- —- -  ___

I

8. If you were responsible for selecting a new project manager to
re p lace an unsucc essfu l project mana ger an d correc t def ic i encies
in the overall program , woul d you :

a . Select an officer in the projec t manageme nt career field who
has demonstrated success in previous project management positio ns

~-I~- tII I 1 ~~ I ~Strong ly D i sa gree Strong ly Agree

b. Select a line officer who has demonstrated success in prev ious
line assignments to include batt alion command.

a t  / -

‘
~!J~~—~ 

-~_~~~~ --‘ ~i S—’ 1/ ~~~—
‘ I~I~ ---—-- ---—- ii

Strong ly Disagree Strong ly Agree

c. Select an officer who is a known “problem solver and expediter ”
regardless of previous experience.

Strongly D i sa g ree Strongly Agree

COMMENTS :

9



9. Indicate the relative importance of each type of experience listed
below for a project manager. (Use 1 for the most important and 5 for

— the least import ant.)

- 3 5 ~./l’~53a . Operationa l experience. — ‘

~~~~~, Z - 
~ ~~ 

~~~~~~~~~ ~~

In a project o f f ice .  (Not the project manager)
I -  a I~ 3 - ~-~ 

(~ ( _ ; ~~~ ~~iTh

____ 
Command experience. 

- -

/ - - 
~ -~Ii~? .f - ~~~~~~ -

/
~~

a1,L/ t,LSi2.d. As a manage r of a small project office.
,— -..

‘ 
-

~~~
- -.---

~ 
- — -

- — - — - - 
, I

~~~~~~~~~ ~~~ - )
- - —‘:~ ~~ 

—-
~~~

-
‘ 

—.

~ 

-- _~ 
-.---
~~

. 
/ 

-.L~ _i

~
_ C SJ~~.~~~~5e. Genera l staff experience.

I - 0) Z - - - - -.- - I ~~~~ - ~

-

COMMENTS:

10
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~~~~~~~~~~~

- - • ---- - -—------ -

1. Pro ject mana gers should be :

a. Selected from line officers (i.e., com bat arms ) for assignment

$ between b ranch ma terial assignments . __________

F I - 
~~~~~~~~ 1

~
—

~~~
-‘ L “—‘ ‘ ~~~~~~~~~ J ~-L~’ i ~~ ~~~~~~~~ 

g 
— .

Strong ly Agree Strong ly Disagree

b. Selected from technical service corps officers with a weapons
acquisit ion or procurement backgro und . ___________

_ _ _ _ _ _  

I ~~~-‘ lit - - - 
~~~~~

‘ II 
_ _ _ _ _ _ _

Strong ly Agree Strong l y Disagree

c. Selec ted from officers who have completed battalion command.
_ _ _ _ _  - ~~~~~~

- -

j..., t 
1 

Li ~~~~~~ 
_ _ _ _ _ _

Strongly Agree ~~~~~~ Strong ly Disagree

d. Selected from line off icers wi th previous proj ec t management
office experience.

~~~ 
____ I ‘._L2 nj ~~

Stron gly Agree Strong ly D i sa gree

e. Selec ted from either line or technical service depending upon
the specialized needs of the part icular weapons acquisit ion program.

~
) I ~~ ‘1 _ _ _  

___ F
Stro ng ly Agree Stron g ly D i sagree

COMMENTS:

2



- ~~~~~~~~~~
—

~~~~~~~~~~~~~~
-

~~~~~
---

2. A projec t management off icer career f ie ld:

a. Should be establ ished within the Army . 
_ _ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _

1 1 ~~ ~1 I -- - J 4
Strongly Agree Strongl y Disa gree

b. Should include possible career progression wi th in the fie ld
to genera l officer level. _________ __________

-- 
r~~~~~~~~

-- 
~~~~~~~

- 
~~~~

~~ 
-

~~~~
_

~

- i 
— 

~~~~~ j _________ __________ _________

Strongly Agree Strongly Disagree

c. Should include ~~~ technical service corps officers.

-
~~~~~~~~~~ L__ J 0 0 ~i.Strongly Agree Strongly Disagree

d. Should include 2~Ji line officers with branc h material
assi gnments through the rank of captain.  

_ _ _ _ _ _ _ _ _ _

I -

~~~~~~~~ 

_ _ _  _ _ _] - - II - -- - I I
Stron g ly Agree Strongly Disagree

COMMENT S :

~~ c~ ~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~ ~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~

3 
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3. Project manager experience is equal in responsibility to:

a. Rank equivalent DA staff positions.

_ _ _ _   
F_~~~

_ : 1_ -
~~~

_
~~Strongly Disa gree Strongly Agree

b. Rank equivalent command. (e .g . ,  COL PM equal Bde CO)

~-~-~L ~~
) 0 1  0 

j 
0 1 I ~ IStrong ly Dis agree Strongl y Agree

c. Rank equivalent principal division staff positions.

:1 -‘

~~~~~~~ T m ~~~~
- 1

‘
— - - L ~~~~~~~ ‘I ‘V— 

‘

~~~

Stron g ly Dis ag ree Stron g ly Agree

d. Rank equivalent corps or field army staff positions.

I I 1 W - I c---- t 1 ~-1±J
Strongly Disagree Strongly Agree

COMMENTS :

- c__p ~~~~~ ~~ ~~~~~~ 
‘
~~ ~~~~ (_4-. ~ ~ t 11kr~;tA ~~~~~~

4
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- . As a member of a promotion select ion board , if the qual i ty  of per-
formance of two o f f icers  was otherwise equal , you would:

a. Consider the projec t manager equal to the battal ion commander.

Strongly Agree Strongly Disagree

b. Consider a technical service program manager equal to a line
battalion commander . 

___________ 
________________________(

~~J ~~~~ I -
~~

- 
—

~~~~~~~~~ I 
_ _ _ _ _ _ _ _ _ _ _ _ _  

-
~-‘-~~~ 

~~~~~ 
_L_I

Strongly Agree Strongly Disagree

c. Selec t the program manager over the battal ion commander.

_ _ _  I ~
- 1 ~~:

Stron g ly Agree Strong ly Disagree

d. Select the bat ta l ion coniriander over the program manager.

-~- ---L ~ 1 o ~I c 4 1 ~Strongly Agree Strong ly Disagree

e. Consider a technica l service program manager equal to a
technical service battalion commander.

~ L ~~~~ 

-
~~--—-‘ i~

Strong ly Agree Stron g ly Disagree

COMMENTS :

5 

-
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8. If you were responsible for selecting a new projec t manager to
re~ lace an unsuccessful project manager and correct deficiencies

— in the overall program , would you :

a. Select an officer in the project management career f ie ld who
has demonstrated success in previous project management positions

-~“- I ~~~~~~ 11 1 1 c~i2I::~ ‘1 LL.— 1 -
---

~~~~
-..

~

Strongly Disagree Strongly Agree

b. Select a line off i cer who has demons tra ted success i n p revious
line assignments to include batta lion command .

Strong ly D i sagree Strongly Agree

c. Select an officer w ho is a known “ problem solver and expediter ”
regardless of previous experie nce.

1 I I L.L’~ ~J ~~~~ “~ 
K~’) 

,,
~IStrongly Disagree Strong ly Agree

COMMENTS :

9 
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9. Indicate the relative impo~tance of each type of 
experience listed

below for a project manager. (Use 1 for the most important and 5 for
the least important.)

~ 21_~~a. Operationa l experience. 1~~~~ Z —~~~~~ - 
~~ 

/

,335 .s’Ib .  In a project off ice. (Not the project manager)

I~~~O ) ~ -O 3~~~~~~~~~~~ ~~
_ o 1

II 33j  c. Command experienc e.
-

, a-~ o, ~~~~~~~~ ~ - c -
~~~~

Z.S ’+SZd. As a manager ~t a s inai ] project of f ice.

/ - 0 , Z~ 
- 3 .... -) , 

L ~~~~~

-~ I I  �e. Genera l staff experience.

I ~ - ;~
‘
~

/ 
~~ ‘-~ ~~~~~~~~~~ - 

,

COMMENTS:

10 
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SUBJECT: A rmy Projec t Management--A C a - ee r  Field? \, S’ ~~~~~~~

General Information: Category : ~~~~~~~~~~~

1 . Which best characterizes your overa ll Army career? ‘7 R~n~’i~ .‘

~~~5~i -~.4-t1~a. Coniiiand/Operatiolial

\~~~~~ i J ib.  Command/Technical ( i .e.,  Technical Service)

_____
c. Staff/Technical

_____d . Other (List): _________________________________ —

2. Wha t is your branch of service? ___________________________

3. Have you served or are you serving in a defense acquisition/ procurement
related position? —....,

\~~-2_~_/ / / Y es ‘.//~j__
I/li Mo

4. I--ave you served or are you serv ing  in a project management office?

/ Yes / ~L~1 No

5. Are you famil iar with DoD Di rect ive 5000.1 ?
~~~~~~~~~ I Totally fam iliar .~~~ ///Aware of subject matter.

ff 1 Not aware of this d i rect ive.

6. Have you commanded a bat tal iw ~.Z~7 liJiki Yes _____No

7. Have you attended a senior service college?

\~~~~ JJ,~ .1’Yes 
____ 

No 
a

GENERAL INSTRUCTIONS : Each question on the pages that follow (with the
exception of question 9) contains a response block where you may indicate
your l evel of agre emen t or disaggreement with the questio n asked . Please
ind icate your selected response with an “X” in the appropriate block.



- - ~~~- - - --- -~~~~~~~~~ ---
~~~~~
----,

1 . Project mana gers shoul d be :

a. Selec ted from line officers (i.e., comba t arms) for assignment
between branch mate rial assignments. 

___________ __________

i —
.-

~~~~~~ ~1 0 d ~ - -
~~~~~~

Stron g ly Agree Strong ly Di~,agree

b. Selected from technical service corps officers with a weapons
acquisition or procurement back ground. ___________ ___________

~c2) ~o ~
) I ~ __ 

____ I__-__J
Strong ly Agree Strong ly D i sa gree

c. Selected from officers who have completed battalion command.

~9 I O J 0 i 1 ~~H ; -~)~~ _ _  _ _

Stron gly Agree Strong ly Disagree

d. Selected from lire officers with previous project management
office experience.

~) ( ~~~ III 0 4 -
~~~~ ~ II  _ _ _ _ _

Stron g ly Agree Strong ly Disa gree

e. Selec ted from either line or technical service depending upon
the specialized needs of the particu lar weapons acquisition program.

~~~~~~~~~ i~ J~
’ )444 I ~ Il l I _______________ I ________

Strongly Agree Strongly Disagree

COMMENTS :

2



r ---- — - - -  - ---- -- — - - - --.-..-_- -

2. A projec t management of f icer career f ield:

a. Should be establ ished w i th in  the Arm~~ 1 ~~~.

________ ~~~~ ________ ~ ‘i i
Strongly Agree Strongly Disagree

b. Should include possible career progression within the field
to genera l officer leve l. 

__________ _____________________

~r aO~ _ _ _ _  ~~ _ _ _ _  _ _ _ _ _ _ _ _ _

Strong ly Agree Strong ly Disagree

c. Should include ~~~ technical serv ice corps of f icers.

-\i~ ( ____________ 1 1 1 c.~:::~It jj i I - .
~~~~‘ ITJ

Strongly Agree Strong ly Disagree

d. Should include 
~
jj line off icers with branc h material

assignments through the rank of captain.___I 1 - -s: HJ ~~~ J i ll

Strong ly Agree Strong ly Disagree

COMMENTS :

3
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~~~~~~~~~~~~~~~~~~~~~~

3. Projec t manager experience is equal in responsibility to:

a. Rank equ ivalent DA s ta f f  posi t ions. 
_______ ___________

~~~~~~~~~~ ~ ~~~~L 

-
-~~~~~~~~~~ 

/

Strong ly Disagree Strong ly A gree

b. Rank equivale nt command. (e.g. , COL PM equal Bde CO)

L I  — -

-

~ L ~~~~~~~ 
- II

Strong ly Disagree Strong ly Agree

c. Rank equivalent principal d iv is ion  staf f  pos i t ions ____________

- I
II 

_________  I
Strong ly Disagree Strongly Agree

d. Rank equiva lent corps or fiel d army staff positi ons.

I 0 i~I ~ Il _1 ~~ 1~1d
Strongly Disagree Strong ly Agree

C OMN~E N IS

4
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4. As a member of a promotion selectio n board , if the quality of per-
formance of two offi cers wa s otherw i se equal , you would:

a. Consider the project manager equal to the ba ttalion commander.
I 
-

~~~ ~~~~~~~~~~~

‘~~~-_,1 

~~
) 
~-i-rr /

Strong ly Agree Strong ly Disagree

b. Consider a technical service program manager equal to a line
battalion commander . 

__________ __________

~ ~ 1 ~~ I I j~ 
:~, 

____

Strong ly A gree Strong ly Disagree

c. Selec t the program manager over the battalion commander.

~~ I ~~~~~ 1 0 ‘~ ~~~~~ ___________ I ~Strongly Agree Strong l y D i sa gree

d. Select the battalio n commander over the program manager.D r o t l  o d  I o,I ~~~~~T L ~~~~~
Strongly Agree i 

-
- Strongl y Disagree

e. Consider a technical service program manager equal to a
technical service battalion commander.

I
, -! ‘:-

~~ Th

~-‘~----t ~~~~~ 
~~~~~~~~~ 

_________

Strong ly Agree Strong ly Disagree

COMMENTS :

5

--- -------- — -~---~~~~~~ --~~~~~-- -~-—



-~~~-- - ---- --- - - --- -— —-- . - -

5. Genera l officer positions in the Army Materiel Command should mainly
be filled by:

a . Officers with a technica l service corps background.

T~ 4 2- 
, ( ~ ~~~ u i I I I

Stron gly Agree Strong ly Disagree

b. Line officers with a background in acquisition or project management.

_ _ _ _ _ _ _ _ _  ~ ~i ~~~ ,, ‘ [ ~ ‘1 I
Strong ly Agree :trong ly D i sag ree

c. Line officers with an operational background . 
____________

________________ I -i~ / 
[ - I) I i - -

~~~~~
..- I’ 1

Strong ly Agree Strongly Disagree

d. Both line officers and technical service corps officers.

~t ~~~~~~~)
j

~jy ~J~
) a ; )  

‘ I I
Strongly Agree Strongly Disagree

e. Line officers with both operational and acquisition/projec t
management back ground .

I ~ H I ~.E) il l L~~ ‘ I 
— 

I
Strong ly Agree Strong ly Disa gree

COMMENTS

: 6
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6. As a member of a senior service college sel ection board , if the
quality of performance of two officers was otherwise equal , you would:

a. Consider the project manager equal to the battalion commander.

I ~~ I ~DJ I
Strongly Agree Strong ly D i sa gree

b. Consider a technical service program manage r equal to a line
“atta l ion c ommander.

~~~~ @A 01 1 -~~‘1Strongly Agree Strongly Disagree

c. Select the program manager over the batt al i~ n comman der.

1 0 ‘1 0-- it I C / 
~~

-

~~~~~~~
- - 

~JStrong ly Agree (i) Strongly Disagree

d. Select the battalion comma nder over the program manager.

~ I ~~ oJ -~)!I ‘
n ,,! ~/ ) ~~~~~

Strong ly A gree Strong ly Disagree

e. Consider a technical service program manager equal to a
technical service battalion commander .

~ 
[ -

~~~~~~~~~~ i~~1 ~~ I I I o I I
Stron gly Agree Strongly Disagree

COMMENTS :

7
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8. If you were responsible for select ing a new project manager to
rep lace an unsuccessful project manager and correct deficiencies
in the overall program , would you :

a. Select an officer in the project management career f ield who
has demonstrated success in previous project management positio ns

- - “~‘ I II 1 1 ~ j1 ~ ‘“,f ~ ‘1
Stron g ly Disa gree Stron g ly Agree

( b. Selec t a l i ne off i cer wh o has demons trate d success i n previous
line assignments to include battalion command.

a 7”~ 0 ~L -~J~ n j LJ~ ,j
Strong ly Disagree Strong ly A gree

c. Select an off icer who is a known “problem solve r and expediter ”
regardless of previous experience.

® F- I — 
I ~~ L ~-~Ii~ i~’ [ :~_‘3 J

Strongly Disagree Strong ly Agree

COMMENTS :

9

— 

—- - !
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9. Indicate the relat ive importance of each type of experien ce listed
below for a project manager. (Use 1 for the most important and 5 for
the l east important.)

I ~~+I S4a .  Operational experience.

-4a:3’Q~~b. In a project off ice. (Not the proj ect manager) /

- 

! °) ~~1~3-@ -

2..’1.S~i2J c. Command experience.

~~~~~~~~ 
- LI t~I:~ 

s—
~i~

)
Si )~.,L/ Sd .  As a manager of a smal l project o f f i ce .

~~~ a - a , 
~~~~

- C , L/~./” c’.c~~
~~~~~~~~~~~~~ Genera l staff experience.

I -0 , Z/ D  ~~~~~ ‘ 1-0
COMMENTS :

10
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SUBJECT : Army Project Management - -A Car eer F i el d? ~

General Information: Category : L-Tt~~
1. Which best characterizes your overall Army career?

I ~I1T a. Command/Oper ational

b. Command/Technical (i.e., Tec hn ical Serv i ce)

I c. Staff/Technical ~~~~~~~~~~~~~~~~ ~~~~

_____d. Other (List): 
_________________ ____________

2. Wha t is your branch of serv ice? _______________ ___________

3. Have you served or are you serving in a defense acquisitio n/procurement
related position? - -

Yes ..~~)jjJjj~o

t 4. F-ave you served or are you serving in a project management office?

- _____Yes 2..I ~~~~~~~~~~~~ 
No

5. Are you fami liar with DoD Directi ve 5000.1 ?

Totally f anili ar _ ..~~ J41h i .~ware of subject matter.

aware of this directive.

6. Have you conn:a ode-i a battal ior~.? -~ -

~~i j~~~~Yes ~~~2~~No

7. Have you attended a senior service college?

IL~±tt~ 
Yes _____No

GENERA L INSTRUCTIONS : Each question on the pages that follow (wi th the
exception of question 9) contains a response block where you may indicate
your l evel of agreemen t or disaggreement with the question asked . Please
indicate your selected response wi th an “X” in the appropriate bl ock.



1 . Project managers should be:

a. Selected from l ine officers (i.e., combat arms ) for assignment
between branch material assignments. 

___________ __________

~ r ~ ~~~~~~~~ 
ci 

‘
~~ 

c~ ~Strongly Agree Strong l y Disagree

b. Selected from technical service corps officers with a weapons
acquisition or procurement background. ___________ ___________

a _ _  1~~~® , I~~~~~~I Jc ~~~1 ®!,1 
~
-1

Strongly Agree Strong ly Disa gree

c. Selected from officers who have completed battalio n command.

_ _ _ _ _ _ _  1 __
Strong ly Agree Strongl y Disagree

d. Selected from line officers with previous project management
office experience. ___________ ___________ __________

~~ ~ _______________ 
/j  

\._~~ .) / j  
_______________ 

~~~~~~~~~~~ i _______________

Strong l y Agree Strongl y Disa gree

e. Selec ted from either line or technical service depending upon
the specialized needs of the particular weapons acquis ition program.

Strong ly Agree Strong ly Disagree

COMMENTS :

2 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ - -



2. A project management officer career field:

a. Should be established within the Army . 
___________ ___________

, ~~~~~~~~~ 

I— { 
~~~~~~~~~~ I l l  -ZL~~~[ 

~~ __________C __________

Strong ly Agree Strong ly D i sa gree

c b. Should include possible ca reer progression wi th in  Qa~. fj~Jd
to general officer level. 

__________ __________ __________

________I ~ ‘l ~~~~ _ _ _ _ _ _ _ _  

________ I —

Strong l y Agree t r n-~l y Disagree

c. Shoul d include ~~~ technic~ 1 s~r -i ce cor. - -

_ _ _  111±1 7L~~]
Strong ly Agree Strong l y Disagree

d. Should include 
~~~~ 

l ine o f f i ce rs  w i t h  branch mate r ia l
assignments throug h the rank L-t ca p ta in.

1 1 ~ ‘I ~ I d  11
Strongly Agree Strong ly Disagree

COMMENTS :

a



r -

~ 
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3. Project manager exper ience is equal in responsibi l i ty to:

a. Rank equivalent DA staff positions.

1 1 1 ..~
‘ J.44~( c~ ‘1

Strong ly D i sa gree Stron g l y Agree

b . Rank equivale nt command. (e.g., COL PM equal Bde CD)
_ _ _  - 

~~ ‘ 1 
- 

~~~~~~~ 

2 ) ,il ~;) i~
Strong ly Disagree Strongly Agree

c. Rank equivalent principal division staff positions.

~~~~~
> 

I [  
LL) ~L) ‘ 1 I ~ “JStrong ly D i sa gree Strong ly A gree

d. Rank equivalent corps or field army staff positions.

~~~~~~~~~ ~I ~ I ~~Strong ly Disagree Strongly Agree

COMMENTS :

4 

------———— ~~~~ -
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4. As a member of a p romo ti on selec ti on boar d , if the quality of rer-
forniance of two officers was otherwise equal , you would:

a. Consider the project manager equal to the battalion commander.

___ I ~~ I 
‘-~~~ I Cz~~ ‘J c ’ [

Strong ly Agree Stron g ly D i sa gree

b. Consider a technical service program manager equal to a line
battalion commander . 

__________ __________ __________

____ 1 I I ~“-~~~~~~ I 1~ ‘ 1 Qi~ 4
Strong ly Agree Strongly Disagree

c. Selec t the program manager over the battalion coniiaander.

_ _ _ _  _ _ _ _  _ _ _ _  _ _ _ _  

~~~\ 

j
Strong ly Agree Strong ly D i sa gree

d. Select the battal ion coiii-nander over the program manager.

~~L~~~I _ _ _ _  ~~ ~1 1 -~
)  ~l 1

Strongly Agree Strong ly D i sa gree

e. Consider a technica l service program manager equal to a
technical service battalion commander.

___________ 

~~ 
__________ ~ ‘I a 

~~~~~~~~~~~ 4
Strongly Agree Strong ly Disagree

COMMENTS :

5 
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5. Genera l officer positions in the Army Ma ter iel Command shoul d main l y
be f i l l e d  by:

a. Officers with a technical service corps background.

_ _ _ _ _  

o ‘1 -=~~ ~~
Strongly Agree Strong ly Disagree

b. Line officers with a background in acquisition or project management.

~—~1_~ —— 
~~~~~~~~~~~ 2k~ ‘‘- p 1  I ~F Strong ly Agree Strong l y D i sa gree

c. Line officers with an operational background.

_ _ _ _

_o_1 ~_~:_~I
Strong ly Agree Strong ly D i sagree

d. Both line officers and technical service corps officers.

2~[ ~~~ ‘! ~ .7F I I I
Strong ly A gree Stron g ly D i sa gree

e. Line officers with both operational and acquisition/project
management background .

(
‘
,
~ [ ~i~ii I l ~~ ~ ~l I

Strong ly A gree Strong ly Disagree

COMMENTS :

6 

~~~~ -- - - - - -  ~~~~~~~~~~~~~~~ —



r 
- _ _ _ _

6. As a member of a senior service college select ion board , if the
quality of performance of two officers was otherwise equal , you would:

a. Consider the projec t aanager equa l to the battalion coninander.
I

‘— -f L -.,..~) II! —.~~~~~~~ I / 
~~~~~~~~

Strongl y Agree Strongly Disagree

b. Consider a technical service program manager equal to a line
‘-~ttalion commander .

‘~~~~~~~ - -

~~ 
/ 

~~~ iiStrong ly Agree Stron g l y Disagree

c. Select the program manager over the battalion commander.

- 
T~~

- -.

~~ ~~~~~~~ ~~
‘ 

~~
- —-) ii

Strongl y Agree Strongly Disagree

d. Select the battalion commander over the program manager.

~~~~~
-, 7”

~—~---~~ I ~~~~i~—’ H I “- ..L.) /

Strongly Agree Strongly Disagree

e. Consider a technical service program manager equal to a
technical service battalion commander.

1 ‘0~ I I I ~ Hi
Strongly Agree Stron g ly D i sagree

COMMENTS :

7  

~~~~ - - - - - - -~~~~~~~- - - -



7. If established . I feel that oificer s in the pro .in~ t management career
field should:

a. Not return to branch ma terial assignments above the rank of major.

-~ / - —
~(.L, ~L) i /

- _~:
-

_ 1 f )  
~~~Strongly Agree Strong ly Disa gree

b. Serve in branch material assignments .Qnlv as staff officers.
- ~~~~~~~ r~~~

_
~~~~~~~~~ L ~~~~~~~~~ I I 

~ ~~~~ ~I ~.L- i
Strong ly Agree Strongly Di sagree

c. Serve in branch material assignments as commanders.

\:~D [ ~~~~~~~~! 4 ~ Il l “~~LL1 1 1
Strongly Agree Strong ly Disagree

d. Serve only as Deputy Project Managers to provide expertise to
Project managers selected from officers with an operational !
comman d_background.

- ~~~~
‘ -

‘ I I I ~~~~~~~~ I ~~~ i/i
Strongly Agree Stron g ly D i sa gree

e. Specialize in project mana gement upon completion of branch
mater ial compan command.

Strongl y Agree Strong ly Disagree

COMMENTS :

8
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~
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8. If you were responsible for select ing a new project manager to
replace an unsuccessful project manager and correct deficiencies
in the overall program , would you :

a. Select an officer in the project management career field who
has demonstrated success in previous project management positions

I 
-

~

.
--- 

~~~ “-L~- Li
Strongly Disagree Strong ly Agree

b. aelect a line officer who has demonstrated success in previous
line assi gnments to include battalion command .

‘H
~
‘ ~~~~~ I ..

~~~~~~
..- 

-
- i

—..- II
Strongly Disagree Strong ly Agree

c. Select an officer who is a known “problem solver and expediter ”
regardless of previous experience.

‘ T h  I
L~~1 I —~S-- i i  ~~~~~~ - in LL.~~~jj

Strongly Disagree Strongl y Agree

COMMENTS :

9

~
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9. Indicate the relat ive importance of each type of experi ence l is ted
below for a project r’aanager. (~ Isc 1 for the most important and 5 for
the least important.)

S 3 .j~~a. Operational experience.

~~~~~~ ~~-
-
~~~ 

3~I~ ~~~~~~~~ —

~~~~~~~~ 
In a project office. (Not the project manager)

-
- - T’~

~~~
_ - )  ~~- : / a  ‘ ‘

~~~~~ L I / I 
~/ 

— 
“— .. 

- - .‘:
- 
- / ~~~ -

~

~~i Z Sic. Coninand exper ience.

/ -~~~~~ _ ,  ~~~~~~~~~~ ~~~~~ - ‘~~~~~~/

.~iL2S14.Z.d. As a manager of a slal a ll project office.

I — ~~~, Z -~~, 2 - ~~

q cc :zSe. Genera l staff exper i~ nc e.

~~~~~~
- 

~~—
, 
:~:

-
- 

~ ~~~~~~~ 
s-~i~

COMMENTS:

10
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SUBJECT : Army Project Management --A Career Field?

General Information : Category :___________

1 . Which best characterizes your overall Army career? /0 /fr ~~Jf ~t !~
)
~~~~., ~ -~ _J-J.ffa. Command/Operationa l

_____b. Command/Techn i cal (i.e., Technical Service)

c. Staff/Technical

_____d. Other (List):____________________________________

2. What is your branch of service? 
—~~~~~~~~~~

f 3. Have ~o-~ serv ed o~’ are you serving in a defense acquisition/procurement
related position? ~—

~~ J~I Yes ‘
~~~~~~ . /1 ~~ No

4. Have you served or are you serv ing in a project management office?

-__Yes

5. Are you familiar with DoD Di rt- ctive 5000.1 ?

-.jJ I Totally familiar . ~~~~~ Aware of subject matter.
f—

- ’

:~~ / d i J  Not aware of this directive.
a 

6. Have you commanded a batt~..Li~n?
4J.L-~ Yes -~~~~

7. Have you attended a senior service college?

_ _ _  
No

GENERA L INSTRUCTIONS : Each question on the pages tha t follow (with the
exception of question 9) contains a response bloc k where you may indicate
your l evel of agreement or disaggreement with toe question asked . Please
i n di cate your selecte d res ponse w ith an ‘X” in the appropriate bloc k
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1. Project managers should be:

a. Selected from line officers (i.e., comba t arms ) for assignment
between branch material assignments . 

__________ __________

~ 
c~ 0 1 ~~~~~~ 

~1 
c~ II

Strongly Agree Strongly Disagree

b. Selected from technical service corps officers with a weapons
acquisition or procurement background. 

__________ __________

L
~~ 1 I 

‘
~~-~~~~-~ 

~~~ I ® iii ___ 
2~

; 
1

Strongly Agree Strongly Disagree

c. Selected from officers who have completed battalion cormiand.

C~
’
~j [ c~

j
~ :1;; ~ J 

c;i~:;:~ J~]I c~ 11 1 1
Strongly Agree Strongly Disagree

d. Selected from line officers with previous project management
office experience. _______________________ __________

~~~~~

__________________ __________________ L ~_ L~’ ~ cii ~ ~ _________________

Strongly Agree Strong ly Disagree

e. Selected from either line or technical service depending upon
the specialized needs of the particular weapons acquisition program .

~:~:) F il’ I 1 1 1 ‘~~~ H
’; 

I c~i T’ I cD ‘~ I ~~ _____________

Strongly Agree Strongly Disagree

COMMENTS:

2
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1
2. A project management officer career field:

a. Should be established with in the Army . 
_ _ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _

_____ _ _ _ _ _  _ _ _ _ _  _____I  ~~~~~~~~
Strongly Agree Strongly Disagree

b. Should include possible career progression within ~~ fjçldto general officer level. 
_ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _

0 
~
j-~ 
c~ ,

~ _ _ _ _ _ _  
______[ 

ci~ ,,J c
~~~ HI’ I

Strongly Agree Strongly Disagree

c. Should include ~~~ technical service corps officers.

I C-I 
~ ‘1 1 I ~~Strongly Agree Strong ly Disagree

d. Should include 
~
j]

~~ 
line officers with branch material

assignments through the rank of captain. ___________

I ci~ ‘( c~’f c’~Lj’~Hl c~~ }
Strongly Agree Strongly Disagree

COMMENTS :

3
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I
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3. Project manager experience is equal in responsibility to:

I 
a. Rank equivalent DA staff positions. 

_ _ _ _ _ _ _ _ _ _  
__________

1)i 
~~~~~ ~1 1 ~

_ “ l I __c ‘I ~;i:~LJ4f 1
Strongly Disagree Strongly Agree

b. Rank equiv alent coninand. (e.g., COL PM equal Bde CO)

‘ TTT!J~t ~~ ~%:~~::~ ‘‘ I i.)n) 0 ‘I . ._ 0 ‘1 ~~Strongly Disagree Strongly Agree

c. Rank equivalent principal division staff positions.

1 ~~ ,J Q~I ~ ~,Io 
_ _ _ _

Strongly Disagree Strongly Agree

d. Rank equivale nt corps or field army staff positions.

I ~ ‘I 0 ii ~~ ~~ ~~~~~~~~

Strongly Disagree Strongly Agree

COMMENTS :

4 
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4. As a member of a promotion selection board , if the quality of per-
formance of two officers was otherwise equal , you would:

a. Consider the project manager equal to the battalion comander.

c~I~I @ d ®~ I c~~ _ _ _ _  ____ _ _ _ _

Strongly Agree Strongly Disagree

b. Consider a technical service program manager equal to a lin e
battdl ion connander .

Strongly Agree Strongly Disagree

c. Select the program manager over the battalion comander.

______________I _____________ I 

.

~f ~~ ii i _____________ I _____________
Strongly Agree Strongly Disagree

d. Select the battalion comander over the program manager.

®T~~~~~ Ill ~~iIJ , ~~ ai~ ____ _ _ _ _

Strongly Agree Strongly Disagree

e. Consider a technical service program manager equal to a
technical service battalion comander.

_ __ ___I __
Strongly Agree Strongly Disagree

COMMENTS:

5
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1

5. General officer positions in the Army Materiel Comand should mainly
be filled by:

a. Officers with a technical service corps background. __________

~~~~ 
1 I ,,

~ 1 i i ~ I
Strongly Agree Strongly Disagree

b. Line officers with a background in acquisition or project management.

~ I ~ ~ ~~ ‘i~ii~ Il  ____________

Strongly Agree Strongly Disagree

c. Line officers with an operational background .

I ~ ~ ~ ‘I ~~ I Z~ 1 1
Strongly Agree Strongly Disagree

d. Both line officers and techn ical service corps officers.

______ ~ ,,! Z~ ,,I I I I
Strongly Agree Strongly Disagree

e. Line officers with both operational and acquisition/pro ject
management background.

~ ~ I ® ~ ® ~ I 1
Strongly Agree Strongly Disagree

COMMENTS :

6
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6. As a member of a senior service college sel ection board , if the
quality of performance of two officers was otherwise equal , you would:

a. Consider the project manager equal to the battalion comander.(
~\.L.~IIII:~1 c~ I c:~ I ~ ,,,I c.~ ~ ~~ Ill

Strongly Agree Strongly Disagree

b. Consider a technical service program manager equal to a line
~attalion conr~ander.

____ c~ ~ 0 ‘1 ~ o~Strongly Agree Strongly Disagree

c. Select the program manager over the battalion coninander.

I ~E~~ u’I
Strongly Agree Strongly Disagree

d. Select the battalion connander over the program manager.

~ ~ ‘~ I ZEEi 1
Strong y Agree CD Strongly Disagree

e. Consider a technical service program manager equal to a
technical service battalion comander .

c~ ~ ~~ 1 c I
Strongly A e Strongly Disagree

COMMENTS :

7
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7. If established , I feel that officers in the project management career
field should:

a. Not return to branch material assignments above the rank of major.

I I ~ ~ ~~~ c~~~ j
Strongly Agree Strongly Disagree

b. Serve in branch material assignments p lv as staff officers.

I 
~~I ________ ________ j ~~ ~L~Jw c~~ 11 1,

Strongly Agree Strongly Disagree

c. Serve in branch material assignments as commanders.

_ _ _  ___  ___  _ _ _  1
Strongly Agree Strongly Disagree

d. Serve only as Deputy PIL ~ect Managers to provide expertise toProject managers selectea from officers with an operational !
command_background . __________________________________

(I~Lo
_Il_____ , 

~~~I i , l ~~~~Strongly Agree Strongly Disagree

e. Specialize in project management upon completion of branch
material compa n command. _____________________________________

cz~ ‘1 0 •)
~ Il l I ~~ ~ iis l

Strongly Agree Strongly Disagree

COMMENTS:

8 
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I
8. If you were responsible for selecting a new project manager to

I replace an unsuccessful project manager and correct deficiencies
in the overall program , would you :

I a. Select an officer in the project management career field who
has demonstrated success in previou s project management positions

I ~ 1~ I c ;j ~ liT 0 ,,l ~ ‘‘~l c�;;!~ ‘4Strongly Disagree Strongly Agree

I b. Select a line officer who has demonstrated success in previous
line assignments to include battalion command .

~

“ 1 1 :.;~::::~ i i i! ~~ ~::i~:::~ 
,,,) (~1:,:I:::~ It

Strongly Disagree Strongly Agree

c. Select an officer who is a known “problem solver and expediter ”
regardless of prev ious experience. 

___________ ____________

I ~ I Ci~ 
)
~ ~ ,‘j c.~,,,4

Strongly Disagree Strongly Agree

COMMENTS :

9 
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9. Indicate the relative importance of each type of experience listed
below for a project manager. (Use 1 for the most important and 5 for

I the least important.)

l.ZI34Sa. Operational experience.
-

~~~~~~~~~ 
a-~L~, ~-~-:~~~ y-Q~, c-Ø

_____ In a project office. (Not the project manager)

- c.~) a 
~~ ~ -~~~~~~~~~~~~~ ~-i o / c -~~~~~~~~~~~~

I ‘ILl I I I 32_ c. Command experience. 1

-
~~~~ 

a ~~~~ 3~-~I~ Li ..cD S~ -
~-~~IS &/ p Z } 4 I I_d. As a manager of small project office.

/ z -~~~~~~~~~~ 3- Q , ‘-1 ~~~~~~~ , 
c -

S~~~~~~~~~z~c~
t e. General staff experience. ‘

- 0, 1 -~~~~~~~~~~~ 

/ ~~ ‘-/ CJT~ c -~~~~~~~~~~

COMMENTS:

10
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I
AESUL H OF

<OL~ Ot O ROV — S~~IRNOV T E 5 T

I
Listed below tire the results of the ‘<olmo gorov— Smirno v
Test: The calculations were done in a normal statisti-

cal m anner for this test.

~~LL H~

Ho = Each of the six blocks wou ld receive one-sixth of
the scores in a random answer which indicated no

group

~~ostion 
RE?~~~: A C LT 8 L. t Ho L l j t .  r f

k

1 . a X .01
b X
c X .10
d X
e

2. a X
b
c X

x (~~When not indi:~it ed , ~. he proL —
abilit y of occurrance is .fli.)

3. a
b x
c x
d X

4. a X
b
C .05
d
e X

5. a
b x
c x
d X
e x .05



I

Re~~ect Ho A c c L lt Ho ProbaLi1it ~ of

I
E . a x

I L
c x
d x
e x

7. a
b x

I c
d
e x

8.  a
L X
c x

L ~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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