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FOREWORD

This study was prepared in response to a task assigned by the Chief of
Naval Education and Training to provide information, observations, conclusions,
and recommendations regarding selection, training, and utilization of Navy
Recruit Company Commanders. The study was begun in January 1978 and completed
in June 1978. The task represents one aspect of a continuing Training Analysis
and Evaluation Group effort designed to optimize Navy recruit training to meet
the requirements of the post-1980 period.

Appreciation is extended to the following personnel for their interest and
generous assistance in the development of this report: CDR R. D. Bland, Training
Officer, U.S. Coast Guard Training Center, Cape May, NJ; CDR J. M. Bowen, Chief,
Training Division, U.S. Coast Guard Training Center, Alameda, CA; SFC Daniel D.
Brown, Chief, U.S. Army Drill Sergeant School, Fort Knox, KY; MAJ W. C. Fite,
Recruit Training Officer, Headquarters, U.S. Marine Corps, Washington, D.C.; and
MAJ B. G. Dunn, Chief, Training Division, U.S. Air Force Basic Military Training
School, Lackland AFB, TX.

Special thanks are extended to Force Master Chief of the Naval Education
and Training Command Jon H. Keeney, for his cooperation and assistance in the
development of the report. Appreciation is also extended to the many persons
at various levels within the Navy and the other services who gave generously of
their time to discuss their present recruit training instructor programs and
plans for the future.
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SECTION I
INTRODUCTION

In_response to a requirement of the Chief of Naval Education and Training
(CNET),1 the Training Analysis and Evaluation Group (TAEG) initiated a study
designed to provide recommendations for optimizing the Navy's recruit training
programs to meet the needs of tge post-1980 period. The initial effort of this
project, completed in May 1976,¢ incorporated an assessment of the current
recruit training and provided a basic design for its optimization. Currently
underway is an expansion of the original study providing an optimized recruit
training program. In addition, the CNET tasked TAEG to address the selection
and training of Navy Recruit Company Commanders.3 This report presents the
findings of the study conducted in response to the latter task.

BACKGROUND

The Navy Recruit Company Commander plays a major role in providing the
orientation and indoctrination of newly enlisted personnel into the Navy. He
is the first contact the recruit has with Navy life, and it is vitally important
that first impressions on newly enlisted personnel be made by high-quality and
well-trained petty officers. Throughout his Navy career, the individual will
draw on lessons learned while at the Recruit Training Command. This requires
that the Company Commander be carefully selected and trained to meet the criti-
cal demands of this function.

PURPOSE OF THE STUDY

The purpose of this study is to examine the present Navy Recruit Company
Commander Program and to develop recommendations for the optimization of the
program to meet the needs of Navy recruit training in the post-1980 period.

APPROACH

An analysis was conducted of pertinent instructions, regulations, curricula,
and literature relating to the Navy Recruit Company Commander Program and to
similar programs of the Army, Air Force, Marine Corps, and Coast Guard. Specific
data were collected, through a questionnaire technique (see appendix A), relating
to the other Service recruit training instructor programs. In addition, visits
were made by TAEG representatives to Navy, Army, Air Force, Marine Corps, and
Coast Guard recruit training activities.

Summary descriptions of the Navy Recruit Company Commander Program and the
similar programs of the other Services and the Coast Guard were prepared. _An

1 CNET 1tr Code 33 of 21 April 1975.

2 D. R. Copeland, J. M. Henry, D. V. Mew, and C. C. Cordell. Navy Recruit Train-

ing Optimization, Post-1980; Phase I: Current Assessment and Concept for the
Future. TAEG Report No. 34, May 1976. Training Analysis and Evaluation
Group, Orlando, FL.

3 CNET 1tr Code N-211 of 19 January 1978.
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analysis was made of procedures and practices used by the Navy and compared to
those of the other Services. Trends and new approaches to Navy and other Service
recruit training and recruit training instructor selection, training, and utili-
zation were considered. The current Navy Company Commander Schools' curricula
were examined in terms of content and standardization.

From these analyses, a series of recommendations for optimizing the Navy
Company Commander Program were developed, supplemented with a proposed procedure
for selection and screening of Company Commander candidates, and a proposed
standard curriculum for all Navy Company Commander Schools.

ORGANIZATION OF THE REPORT

In addition to this Introduction, three other sections are included in this
report. Section II presents a description of the present Navy Recruit Training
Instructor (Company Commander) Program, addressing mission, organization, selection
and screening, career benefits and incentives, training, duties and functions.
Comparisons are drawn between the Navy and other Services in each of these
categories.

Section III provides recommendations for the optimization of the Navy
Recruit Training Instructor Program to meet the needs of the post-1980 period.
Section IV incorporates proposals for a standardized Recruit Training Instructor
(Company Commander) School curriculum.

In addition, nine appendices are provided. Appendix A contains the question-
naire used for collection of data. Appendices B through E provide descriptions
of the Army, Air Force, Marine Corps, and Coast Guard Recruit Training Instructor
Programs, respectively. Appendix F lists the Navy Instructor School curriculum.
Appendix G describes the current curricula of the three Navy Recruit Training
Instructor Schools. Appendix H provides a proposal for the selection and screening
of Navy recruit training instructors. Appendix I describes a proposed Recruit
Training Unit Instructional Techniques training topic.
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SECTION II

DESCRIPTION OF THE CURRENT NAVY RECRUIT TRAINING INSTRUCTOR PROGRAM
AND COMPARISON WITH RECRUIT TRAINING INSTRUCTOR PROGRAMS OF THE
ARMY, AIR FORCE, MARINE CORPS, AND COAST GUARD

This section describes the Navy's Recruit Training Instructor (RTI) Program,
in regard to selection, training, and the duties of the personnel assigned to
the program, and compares the Navy's RTI program to similar programs conducted
by the Army, Air Force, Marine Corps, and Coast Guard.

TERMINOLOGY

Recruit Training Instructors are designated by different titles within the
various Department of Defense (DOD) Services and the Coast Guard. The equivalent
of the Navy Company Commander is the Army's Drill Sergeant, the Air Force's
Military Training Instructor, the Marine Corps' Drill Instructor, and the Coast
Guard's Company Commander. For the purposes of this study, the term Recruit
Training Instructor (RTI) is used as a generic designator, with specific services

entified as follows:

Navy: RTIiNg
Army: RTI(A
Air Force: RTI(AF)

Marine Corps: RTI(MC)
Coast Guard: RTI(CG)

The Navy, Army, Air Force, Marine Corps, and Coast Guard are identified
collectively as "the Services."

MISSION

The mission of the RTI(N) program is to select and train middle and upper
level petty officers to effectively function in Navy Enlisted Classification
(NEC) 9508 (Recruit Company Commander). The training program must provide the
RTI(N) with instruction and supervised practice which will lead to the acquisi-
tion of specific skills -- those of leading, training, supervising, and counseling
recruits and performing related administrative tasks.

The missions of the Army, Air Force, Marine Corps, and Coast Guard RTI
programs are essentially the same as that of the Navy.

ORGANIZATION OF THE RTI(N) PROGRAM

Overall direction and control of the RTI(N) program is exercised by the
Chief of Naval Education and Training (CNET) N-2. Training and utilization of
RTIs is a function of the Chief of Naval Technical Training (CNTECHTRA) N-6 and
is conducted at the three Navy Recruit Training Commands (RTCs) located at
Orlando, Florida; San Diego, California; and Great Lakes, I11inois.

The organizational structure of a typical Navy RTC, relating to RTIs, is
shown in figure 1. Each RTC is responsible for the training and utilization of
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RTIs assigned to it. Although minor differences exist in the organization of )
the RTCs, the RTI(N) School is normally a function of the Standards and Evaluation
Department. Following training and qualification, RTIs are assigned to a Training
Division of the Military Training Department for further assignment to a Recruit
Training Unit (RTU). Upon completion of an initial series of RTU assignments,

the RTI enters a rotation cycle in which he will occupy a billet in any of the
several departments of the RTC for which he is qualified. He then returns
periodically to RTU duty.

Recruit Training Units are made up of 60 to 90 trainees, with an average
complement of approximately 80. Two RTIs are normally assigned to each RTU.

Direction, control, and implementation of RTI programs within the other
Services are compared in table 1.

A comparison of recruit organizational structures of the various Services
at the operational level is presented in table 2. Apart from differences in RTI
nomenclature and organizational designations, the following observations are
made:

The Navy instructor/trainee (I/T) ratio is exceeded only by the Coast
Guard. Occasionally the Navy I/T ratio reaches 1:80. These high ratios have
obvious implications for the management of recruits, including reduced personal
contacts between RTIs and individual recruits.

The Navy Division, with 12 RTUs assigned, is tasked with the supervision of
far more RTIs and recruits than similar units in the other Services. The large
number of RTI and recruit personnel supervised by the Division staff reduces its
capability to provide guidance and assistance on an individual basis and limits
the interface of recruits with middle management personnel, especially officers.

SELECTION OF RECRUIT TRAINING INSTRUCTORS

The selection of Navy RTI candidates and their assignment to RTCs for
training and utilization are functions of the Chief of Naval Personnel (CHNAVPERS).

The basic criteria for selection of RTIs are defined in the Enlisted Transfer
Manual (TRANSMAN).4 Volunteers are desired; however, when insufficient numbers
of volunteers are available to meet the needs of the Navy, qualified nonvolunteers
are nominated and selected. The Navy RTI selection and training process is
outlined in figure 2.

Candidates for RTI(N) assignment are selected from two sources--volunteers
from Navy units and nominees of NAVPERS or of their Commanding Officers.
Command participation in the RTI screening and selection process is exercised to
assure that only highly qualified petty officers are assigned. Concurrent with
issuance of permanent change of station (PCS) orders to this type duty, CHNAVPERS
notifies Commanding Officers/Officers-in-Charge, via speedletter, that specific
individuals within their activities are tentatively being assigned as RTI's.

4 NAVPERS 159098, Chap. 10, Ch. No. 20, 9 Sep 1977

n
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TABLE 1. COMMAND, CONTROL, AND IMPLEMENTATION OF DOD/DOT (CG)
RECRUIT TRAINING INSTRUCTOR PROGRAMS
ITEM NAVY ARMY AIR FORCE MARINE CORPS COAST GUARD
Direction/ Chief of Naval Training and Air Training Headquarters Commandant
Policy Education and Doctrine Command Marine Corps Coast Guard
Training Command (ATC) (HQMC) (CoMDT-CG)
(CNET) (TRADOC)
Functional Chief of Naval NA NA NA NA
Control Technical
Training
(CNTECHTRA)
Training/ Recruit Army Training Basic Military Marine Corps Training
Utilization Training Centers Training School Recruit Depots Centers
Commands (RTCs) (ATCs) (BMTS) (MCRDs ) (TRACENS)
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TABLE 2. COMPARISON OF RECRUIT TRAINING ORGANIZATIONAL STRUCTURES

ITEM NAVY ARMY AIR FORCE MARINE CORPS COAST GUARD
Title of Recruit Training Drill Sergeant Military Training Drill Instructor Company
Recruit Train- Instructor (RTI) (DS) Instructor (MTI) (D1) Commander
ing Instructor (Company Commander) (cc)
Recruit Train- Training Unit Platoon Flight Platoon Company
ing Unit (Company)
Designation
Average No. of 80 44 50 75 male 50
Recruits Assigned 50 female
No. RTIs Per 2 3 2 3 1
Recruit Unit
Instructor (RTI)/ 1:40 1:15 1:25 1:28 male 1:50
Trainee Ratio 1:16 female
Supervisory Unit Division Company Section Series Battalion
Title (Battalion)
No. RTUs 2 4 5 4 4
Supervised
No. Recruits Per 960 176 250 300 male 200
Supervisory Unit 200 female
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Enclosed with each speedletter is a Commanding Officer's Screening Interview

Checklist. Within 10 working days of receipt, the Commanding Officer, Officer-
in-Charge, or Executive Officer is required to personally interview the individ-

?al(s) congegned, complete and sign the checklist, and return it to CHNAVPERS
PERS-5021).

GENERAL QUALIFICATIONS. ETI(N) volunteers or nominees are required to meet the
following qualifications:

Paygrade E-5 or above’
At least 21 years of age

Demonstrates outstanding leadership capability and sensitivity to the
needs of minority personnel

Emotionally stable, able to maintain self-control under all circum-
stances

Reliable, capable of above-average performance with minimum supervision

Mature, having demonstrated a sense of and an acceptance of
responsibility

Wears and maintains uniforms in a manner befitting a petty officer
Without speech impediment, enunciates properly

Possesses sense of humor and forcefulness appropriate for RTI duty
Persuasive in conveying ideas and information orally and in writing

Demonstrates initiative and the ability to convince others to accept
his/her ideas

Clear service record (no convictions by court-martial or nonjudicial
punishment (NJP) during the past 36 months)

No convictions of any civilian or military offenses involving moral
turpitude or negligence

Possesses financial stability, ability to meet financial obligations
No evidence of intemperate use of alcohol

° Ibid

6 Ibid
3 Females in paygrade E-4 may be accepted.

15




TAEG Report No. 62

No personal hardships, marital problems, or family health problems
which, on a continuing basis, would require absence from duty status,
or which would adversely affect his/her performance

A favorable Entrance National Agency Check (ENT-NAC), or final NAC, or
NAC Inquiry, as applicable, prior to assignment

Possesses performance evaluations over the past 3 years warranting
recommendation for RTI(N) duty.

PHYSICAL QUALIFICATIONS. In addition to general qualifications, volunteers or
nominees are required to possess physical qualifications as follows:

No recurring minor i11ness requiring frequent visits to sick call

No debilitating conditions which would restrict performance
of duty as a RTI

Does not exceed the weight limitations as specified in BUPERSINST
6100.28B

Possesses the physical stamina required to undergo and conduct
rigorous physical training.

COMPARISON OF RTI QUALIFICATIONS. The comparison of Navy RTI selection
procedures with those of the other Services reveals a common interest in the
recruitment of highly qualified candidates. A review of general qualifications
for prospective RTI candidates is provided in table 3. Additional comments

are as follows:

Rank/Rate/Paygrade. The acceptance of candidates in the paygrade of E-4 by
the Marine Corps and the Air Force greatly increases the manpower pool from
which RTI candidates are selected. The relative lack of experience of these
personnel requires close screening of their qualifications but aids in the
recruitment of younger, vigorous RTIs.

Rating/Military Occupational Specialty (MOS)/Air Force Specialty Code (AFSC).
The Services do not restrict the selection of RTI candidates in regard to
rating/MOS/AFSC, although priority is given to some categories. This relative
lack of restrictions suggests that criteria other than military specialty are
considered more important in RTI selection.

Physical Profile. Only the Army and Air Force specify physical profiles
which are described as follows:

Category Army USAF

- General Physical Condition
Upper Extremities

Lower Extremities

Hearing

Eyes

Sanity (Psychiatric)

LyuwmITrraco
LI R R B |

— NN
NN - N —

Normal
Minor physical defects (e.g., wears glasses)

nn

Note: 1
2

16

(A<




Ll

TABLE 3. QUALIFICATION CRITERIA FOR RECRUIT TRAINING INSTRUCTORS
Navy Army USAF usMC USCG
RANK/RATE /PAY £-5 to E-9 E-5 to E-7 E-4 and above E-4 to E-7 E-6 and E-7
GRADE (Females from E-4) (Females from E-4) (E-5)1
AGE Minimum 21 Not specified Maximum 40 for 21 to 35! Not specified
E-6 and below
SEX Male & Female Male & Female Male & Female Male & Female Male & Female
RATINGS/MOS/AFSC All ratings Priority to A1l AFSCs A1l MOSs Appropriate
Combat Arms & to duty
selected MOSs
PHYSICAL PROFILE General good 222221 121221 (8) Suitable for Not specified
health; No (PULHES)2 (PULHES)?2 rigorous duty
disabilities
WE IGHT BUPERS 6100.28 AR 501 AFR 35-11 MCO 1326.6 Not specified
SPEECH No defects No defects Good speaking Implied no No defects
voice defects

DISCIPLINARY RECORD

No court-martials

or NJP for past
36 mos.

No court-martials

or NJP within
3 yrs.

No court-martials
No NJP

No court-martials
Maximum 2 NJP
() in past 12 mos.)

No court-martials
within 5 yrs.

No NJP within 2
yrs.

]Haivers considered

2Defined page 16
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TABLE 3.

QUALIFICATION CRITERIA FOR RECRUIT TRAINING INSTRUCTORS (continued)

PERFORMANCE
EVALUATIONS

EMOT IONAL
STABILITY

LEADERSHIP/INSTRUC-
TOR EXPERIENCE

EDUCATION LEVEL

APTITUOE TEST SCORE

NATIONAL AGENCY

CHECK (NAC)

FINANCIAL STABILITY

Navy

Past 3-yr record
warranting recom-
mendation

Required -
C.0. evaluation

Desired

Not specified

Not specified

Initiated or

completed

Required

Army

Appropriate for
duty. Upper half
of career field
group

Required -
Medical records
check

Demonstrated
leadership
ability

High school
graduate
Not specified

Not specified

Not specified

USAF
Last 5 APRs

ratings 8-9
(of 9?

Required -
Medical evalu-
ation

Ability to lead
verified

High school
graduate

GATB G60
(waiver to G50)

Not specified

Required

UsMC

Appropriate for
duty

Required -
C.0. & psychtatric
evaluation

Required
High school
graduate

GCT 90 or
above

Not specified

Required

USCG
Not below 3.4

(of 4.0) for past
2 yrs.

Required -

TRACEN neuro-
psychiatric staff
evaluation

Demonstrated interest
in teaching others
Not specified

FCT 55

Eligible for security

clearance

Not specified
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Candidates must meet physical stamina requirements as follows:

Navy. Expected to meet the standards of the aerobic condition-
ing program prescribed for all fleet personnel (OPNAVINST 6110.1).

Army. Must pass the Basic Fitness Test with a baseline score
of %00 (if under 40 years of age) (AR 600-9).

Air Force. Must be able to 1ift 70 pounds; must have physical
abiTity to supervise recruits on a 24-hour basis and stamina
sufficient to endure training activities and ceremonies under
adverse climatic conditions ?AFR 35-11).

Marine Corps. Must not experience unusual difficulty in passing

the physical fitness test for his/her age group. Must be physically
qualified for the exceptional rigors of drill instructor duty

(MCO 1326.6).

Weight. Weight proportional to height and/or frame is emphasized by the DOD
services, both from the standpoint of military appearance and as a reflection of
physical condition and stamina. The Air Force requires that photographs (male,
front and side view; female, 45 degree angle) be submitted with all applications,
as an indicator of compliance.

Throughout the Marine Corps there is a very strict regimen regarding physical
fitness and weight control; therefore, this Service experiences little difficulty
in this respect with Drill Instructor candidates. The Navy, Army, and Air Force
find this a continuing problem. As a result, each is exploring methods for
closer screening and stricter controls in the selection process.

Disciplinary Record. In addition to the requirements shown in table 3, any
conviction, military or civilian, for moral turpitude is unacceptable by all the
services.

Performance Evaluations. For Navy RTI candidates no mark in performance evaluations
less than SUU (superior to most, upper) is acceptable. However, waivers may be
granted upon recommendation of commanding officers.

Aptitude Test Scores. The General Classification Test/General Aptitude Test
Battery (GCT/GATB) scores specified by the Air Force, Marine Corps, and Coast
Guard cannot be used as a basis of comparison, since they are based on different
scales.

Since January 1976, the DOD-has used the Armed Services Vocational Aptitude
Battery (ASVAB) for entering personnel from which is derived an Armed Forces
Qualification Test (AFQT) score which is standard throughout DOD.8 1In the event

8 Navy Recruiting Manual - Enlisted, COMNAVCRUITCOMINST 1130.8A.
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that a Navy aptitude score is considered as a criteria for RTI(N) candidates, an
acceptable minimum score would need to be established in terms of GCT or AFQT
scores.

SCREENING PROCEDURES. Procedures for the screening of RTI candidates by the
Navy and other Services are shown in table 4. In addition to these data, the
following suppplementary information is offered:

! Physical Examinations. With the exception of the San Diego RTC, which
conducts a full physical examination of RTI(N) candidates, the Navy does not
normally conduct such an examination, unless it is considered necessary, relying
primarily on medical record checks.

. Physical Fitness Tests. Physical fitness is tested by the Navy through
the aerobic conditioning program and the requirement to meet the standards of

the recruit physical conditioning program. The Army has its own "Baseline"

Basic Physical Fitness Test, under which candidates must qualify. The Air Force
and Marine Corps use physical fitness tests which emphasize stamina and endurance.

. Psychological/Psychiatric Examinations. The Air Force is currently
conducting annual psychological testing of working RTI(AF)s to determine
the mental effect of the assignment over a period of time.

Interviews. A1l the Services require that each RTI candidate be
interviewed by his Commanding Officer prior to selection. The results of this
interview are documented by submission of a "Commanding Officer's Screening
Interview Checklist," or by a statement of recommendation, if appropriate, to
the selection authority. The Marine Corps, in some instances, makes use of
Screening Interview Boards composed of officers and enlisted personnel who have
served at recruit depots, and/or screening teams from the recruit depots.

. Selection Chain-of-Command Review. In the Navy, selection is a function
of CHNAVPERS, with input from the RTI candidate's unit of origin. CNET and
CNTECHTRA, who possess command responsibility for RTCs, and the RTCs themselves,
which conduct RTI training and employ the graduates, do not at present have a
role in RTI selection. The RTCs, however, have the responsibility of eliminating
candidates found to be unqualified or unsuitable, although this opportunity
occurs after the individuals have completed Instructor School on a temporary-
duty-for-instruction basis, and have arrived at the RTC on a permanent change of
station basis. This system tends to discourage attrition of RTI candidates at
the RTC because of the time and effort expended to this point.

The Air Force and the Marine Corps have incorporated their training center/
depots into the review cycle, and each performs a review of the candidates
qualifications prior to selection.

PROFILE OF THE TYPICAL RECRUIT TRAINING INSTRUCTOR

A comparison of the characteristics of the typical male and female Navy RTI
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TABLE 4. PROCEDURES FOR SCREENING CANDIDATES FOR RECRUIT TRAINING INSTRUCTOR ASSIGNMENT
NAVY ARMY USAF UsMC usce
SERVICE RECORDS NAVPERS Unit of Origin Unit of Origin MILPERCEN Review Unit of Origin
Unit of Origin ATC Staff BMTS Review USMC Depot Staff TRACEN Staff
RTC Staff
MEDICAL RECORDS Unit of Origin At TRACEN

PHYSICAL EXAM

PHYSICAL FITNESS
TEST

PSYCHOLOGICAL/
PSYCHIATRIC EXAM

FERSONAL /FAMILY
HARDSH1P

FINANCIAL STABILITY

INTERVIENS

SELECTION CHAIN- OF-
COMMAND REVIEW

FINAL AUTHORITY
FOR SELECTION

Unit of Origin
RTC

San Diego RTC
only

AT RTC

Not specified

Unit of Origin

Unit of Origin

€0/X0 or OIC

Not specified

CHNAVPERS

Unit of Origin
TRACEN

Unit of Origin
or TRACEN

AT TRACEN

Not specified

Not specified

Not specified

co

Medical Officer

ATC CO/1st Sgt

ATC Medical Personnel

Hot specified

HQ, Department of
Army

Unit of Origin
BHTS

BMTS-Annual
AT BMTS

Unit of Origin
Psychiatrist/Psychologist
or Physfician
BMTS Annual Testing
(M4P1, Cattell 16 PF,
8lum Sentence Completion)

Not specified

Unit of Origin

Unit & Base Commanders
Medical Officer
Psychiatrist/Psychologist

Records review by
BMTS

AF Mil{tary Personnel
Center

MCRD

Unfit of Origin
At MCRD

Unit of Origin

Physician

MMPI (SDO)

Taylor-Johnson

Te?ge;AIQntal Analysis
4]

Unit of Origin

Unft of Origin
CO Evaluation

co

Medical Officer
Depot Screening Team
Depot Psychfatrist

Screened by
MCRD

Headquarters, Marine
Corps

Mot specified

Not specified

TRACEN Neuro-Psychia-
tric staff and Chaplain

Not specified

Not specified

Commanding Officer

TRACEN Military
Indoctrination Staff

TRACEN Neuro-Psychiatric
Staff

TRACEN Chaplain

Kot specified

Commandant, USCG
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and of the typical male RTI of the other Services is provided in table 5.
TOUR LENGTH

The minimum tour length for Navy RTIs is 36 months, or the normal shore
tour length for the individual's rate/NEC, whichever is longer.

The Air Force and Coast Guard also specify a 3-year tour, while the Army
and Marine Corps require a 2-year tour of RTI duty. Each Service has provisions
for extending such tours, usually for an additional year. The Army RTI normally
serves only one tour while in the same paygrade.

ASSIGNMENT BENEFITS AND CAREER INCENTIVES

The services all recognize the RTI assignment as demanding duty. In order
to make the assignment more desirable, and thereby attract the high quality
volunteers needed for the duty, various incentives and benefits are provided.
Table 6 summarizes these benefits. Additional comments are as follows:

CHOICE OF ASSIGNMENT. The opportunity to have a voice in the selection of his
next duty assignment has always been a strong incentive to the serviceman. In
1977, the Navy initiated a policy offering a lTimited gumber of guaranteed follow-
on assignments to RTIs completing their tour of duty.” Each RTC may recommend

a maximum of 12 RTIs per year, at the discretion of the commanding officer.

This procedure affects roughly 3.5 percent of the approximately 1,012 RTIs
currently on duty. Options available include ship/ship type, homeport/coast

of choice, type duty, and/or overseas areas of preference.

PROMOTION PROSPECTS. Because of the stringency of selection criteria, RTIs who
perform well "in their assignment fall into one of the more eligible groups of
candidates for promotion consideration. Current Navy instructions, however, do
not address this subject.

LEADERSHIP EXPERIENCE. By the nature of the duty, RTI assignment provides an
exceptional opportunity to acquire skills and experience in group leadership.
A1l of the Services, particularly the Army and Marine Corps, regard this duty
as an important element in the RTIs career development. For the Navy RTI, it
provides an opportunity to gain competence in a different type of leadership

than that of the work center supervisor role he normally plays.

PRESTIGE. In general, RTI assignment is considered as a source of high prestige
and increased peer status to those individuals who are successful in the duty.

RECOGNITION OF OUTSTANDING PERFORMANCE. CNTECHTRAINST 1650.2 authorizes a proce-
dure by which an outstanding RTI at each RTC may be selected as Recruit Company
Commander of the Quarter. Such selection is rewarded by a special evaluation,
public recognition, a 3-day weekend, and status as an automatic, preferred
nominee to the Guaranteed Reassignment Board at each RTC. The selectee will

also be considered for selection as Recruit Company Commander of the Year of the
RTC to which he is assigned. This selection is rewarded by nomination for the
Navy Achievement Medal, a duty-free month, and other recognition.

9 CHNAVPERS msg R171630Z February 1977
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TABLE 5. PROFILE OF THE TYPICAL RECRUIT TRAINING INSTRUCTOR

€2

g T e ARMY  AIR FORCE  MARINE CORPS  COAST GUARD
Rank/Rate/Paygrade E-6 - E-7 E-5 E-6 E-5 E-5 - E-6 E-6 - E-7
Age 36 29 28 26 22-26 26-32
Years Military Service 16-18 10.6 8-9 8 6 8-15
Education Level (years) 12 12.4 12.5 12 12 12-14

*Data on Female RTIs of other Services was not available.
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TABLE 6.

CAREER BENEFITS AND INCENTIVES FOR RECRUIT TRAINING INSTRUCTORS

SPECIAL DUTY ALLOW-
ANCE (SDA)

SPECIAL CLOTHING
ALLOWANCE /1SSUE

FREE LAUNDRY SERVICE

CHOICE OF ASSIGNMENT

AFTER RTI OUTY

PROMOTION PROSPECTS

SPECTAL BADGES,
REGALIA, AND ATTIRE

OTHER BENEFITS
AND INCENTIVES

NAVY
$50 Monthly =

$138.50 one-
time allowance

None

Limited to 12
per RTC annually

Not documented

RTI Badge
Aiguillette

Leadership expe-
rience

ARMY
$50 Monthly

4 sets fatigues

4 summer uniforms
| pair boots

1 pair shoes

2 campaign hats

For fatigues
(weekly)

No, except DS
of the Year.
Special consid-
eration for
instructor duty

Special consid-
eration implied

Campaign Hat
DS Badge

Peer status
Service prestige
Stabilized tour
Career benefits

USAF
$50 Monthly

Uniform Issue

For males - value
$102; females -
value $51

None

Not specified

Special consid-
eration implied

Campaign Hat
Instructor Badge

Leadership position

Job satisfaction
Stabilized tour
Job-related
training

UsMC
$50 Monthly .

Organizational cloth-
ing including 6 sets
utilities, 6 short
sleeve shirts, 6 pairs
trousers

For organizational
clothing

Authorized choice

of type of duty,
duty statfon, a spe-
cific geographic area

Regarded as highly
qualified after tour
Selection Board state-
ment or points given

Campaign Hat

Career development
Prestige

USCG
$30 Monthly

One-time allowance
$80
None

Command support
for desirable
assignments

Not specified

Aiguillette

Leadership experience
Prestige

0

* After 1 October 1978, SDA pay will increase to 375 after 6 months duty, to $100 after 12 months duty.
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The Army also has a Drill Sergeant of the Year award but makes the selection
from all Army RTCs. The selectee for this award is appointed to serve as an
advisor to the Headquarters, U.S. Army Training and Doctrine Command (TRADOC) and
performs a valuable service in providing coordination between TRADOC and the
Army's training centers.

CNTECHTRAINST 1650.2 also authorizes the designation of Master Training
Specialist (MTS) for those personnel who have excelled in the damanding assign-
ment of Navy RTI. Such selection is rewarded by presentation of a Certificate
of Accomplishment, distinctive name tags, and a statement included in the individ-
ual's next evaluation. The award is retained until the individual is detached
from the RTC or is disqualified for not maintaining standards.

RTIs demonstrating outstanding performance are eligible for recognition
under the Navy awards system, as addressed by SECNAVINST 1650.1E, CNETINST
1650. 1A, and CNTECHTRAINST 1650.2. Awards authorized under the above directives
include the Navy Commendation Medal, the Navy Achievement Medal, Letters of
Commendation, and Certificates of Accomplishment.

OPPORTUNITIES FOR ADVANCED RTI TRAINING. The Air Force offers RTIs the oppor-

tunity to participate, on a Bart-time basis, in a program leading to qualifica-
tion as a master instructor!Q and proposes to implement an advanced RTI course

for senior RTIs in the near future.

TRAINING OF RECRUIT TRAINING INSTRUCTORS

The process of training personnel for duty as RTIs can be described in five
stages: (1) Prerequisite training, which includes such training which is either
required or considered desirable prior to reporting to the Training Center or
Depot for RTI training, (2) preschool training, incorporating orientation
and/or on-the-job practical experience prior to the formal RTI School start
date, (3) school training, in most cases a prescribed course of instruction, (4)
postschool training, consisting of on-the-job practical experience after comple-
tion of the school course, and (5) advanced/refresher training, offered to quali-
fied RTIs. These divisions are not always clearly defined, however, and there is
some overlap (see table 7).

PREREQUISITE TRAINING. The Navy requires that RTI(N) candidates successfully
complete a 3.6 week Instructor School course, on temporary duty status, prior to
reporting to the RTC. The Navy Instructor School course is designed to develop
skills in classroom instruction and is oriented to the needs of the Navy's
technical school instructors. (See appendix F for outline of curriculum.)

These skills include the basis of Navy instructional methodology which must be
applied during RTI training and, equally important for many, the training provides
an opportunity to develop instructor confidence.

Navy RTI candidates are not required to complete Instructor School if they
have previously completed the course and have successfully served as instructors.

PRESCHOOL TRAINING. This phase is concerned with the period of time between the
RTI candidate's arrival at the RTC and his RTI School start date. The Navy RTC

10 ATC Regulation 52-8
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TABLE 7. COMPARISON OF NAVY AND OTHER SERVICE RECRUIT TRAINING INSTRUCTOR TRAINING
NAVY ARMY AIR FORCE USMC COAST GUARD
Prerequisite Instructor Desired: None None Instructor
Training School Instructor Training
(Approx. 3.6 wks) Training; Desirable
Leadership &
Management
Course (3 wks)
Preschool Orientation On-the-job Orientation None None
Training experience
(1 to 60 days)
RTI Formal Lockstep: 6 wks Formal Formal No formal
School course Self-paced: course course school
(4 or 5 wks)* 4 to 6 wks (5 wks) (Approx. 8 wks)
Post-RTI School Controlled Up to 60 days 60-150 days None 7-9 weeks
Training practical supervised 0JT on-the-job 04JT
application under
(Up to 2 wks) supervision
Advanced and Refresher None Master None None
Future Training course (as Instructor
Trequired) training
(Advanced
MTI School
planned)

* Depending on Location

0N 340day 93VL
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provides an orientation for all reporting petty officers. RTI(N) candidates are
usually assigned to temporary billets (see Duties and Functions, this section)
pending start of RTI School.

The Army RTI candidate is assigned to work with a Recruit Training Unit,
as an assistant RTI, for a period of up to 60 days, to observe and participate
in the activities of the unit, under the supervision of a qualified RTI. The
Air Force provides RTI candidates with a 1ist of prescribed activities to be
accomplished, within the 1imits of the time available. This 1ist includes the
checking of uniforms, familiarization with BMTS regulations, review of directives
concerning RTI(AF) mission and responsibilities, and observation of/participation
in the various phases of RTU activities.

RECRUIT TRAINING INSTRUCTOR SCHOOL. The formal training of Navy RTIs is conducted
by Recruit Training Instructor Schools located at each of the three RTCs. These
courses vary in length and, to a minor degree, in approach and content. The
Orlando RTC course is 4 weeks, and the San Diego and Great Lakes courses are 5
weeks in length.

Differences in course lengths between the Services are not considered
significant, since the curricula include varying amounts of service-specifc
subject matter.

POST-RTI SCHOOL TRAINING. The final stage of Navy RTI training is conducted
after graduation from RTI School and consists of observation and on-the-job
experience with RTUs (controlled practical application (CPA)) after assignment
to a training division. During this period, the RTI(N) will complete the
requirements of the Personnel Qualification Standard (PQS).

Since the Coast Guard has no formal RTI School, RTI(CG) candidates are
required to complete 7 to 9 weeks of supervised study and observation of recruit
training units as on-the-job training. A checkoff form is used to insure com-
pletion of the required activities.

Although the Army RTI graduate is normally assigned as an assistant RTI for
up to 60 days, he is considered fully qualified and can, if necessary, b: assigned
immediately to lead a training unit.

Marine Corps RTIs do not undergo additional training following completion
of RTI(MC) school but are assigned directly as a team member to recruit training
duty.

ADVANCED/REFRESHER TRAINING. Refresher training is provided for RTI(N)s who
have not supervised recruit training for a period of time.

Only the Air Force offers advanced RTI training. Instruction on a part-time
basis is offered, leading to qualification as a master instructor, subject to
the completion of other requirements. At the present time, the Air Force is
developing an advanced course for senior RTIs to improve skills in recruit
training.

RTI SCHOOL CURRICULA

The Navy RTI school curriculum is presently not standardized across the
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three RTCs. Each RTC has sought to implement the basic CNTECHTRA curriculum in

a manner considered most appropriate and effective for its needs. The resulting
curricula, as established by a review of current master schedules, cover essentially
the same subject matter, but vary in topic designations and in the amount of

time allocated to the various subject areas. These variations reflect not only
differing approaches by the three RTCs but also their individual responses to

the frequent changes imposed upon both RTI training and the related recruit

tra;ning requirements. Appendix G provides a summary of the RTI curricula at

each RTC.

A comparison of general categories of instruction of Navy RTI schools with
instruction provided by the other Services (except Coast Guard, which has no
formal school) is shown in table 8. In order to simplify the comparison,
certain techniques were used and assumptions made, which are as follows:

Differences in the number of periods allocated to various subject
areas by the three Navy RTI Schools are expressed as a range of "maximum" to
“minimum" periods. The typical period of instruction is 40 to 50 minutes, with
}O-mizute breaks. Physical conditioning periods are usually 30 to 40 minutes in

ength.

Total periods of instruction within categories reflect the sum total
of topics which appeared most closely related to the category. However, topics
of different schools with similar titles often vary in content and may overlap
into other categories. Therefore, the comparison of categories can only be
considered as an approximation.

Although the Navy provides no RTI School training under the category
Instructor Training, it should be noted that Navy RTI candidates have completed
the prerequisite 3.6-week Instructor Training School leading to Navy Instructor
qualification (NEC/9502).

In the category Controlled Practical Application (CPA), that portion
of such training which is conducted within the RTI School curriculum is separated
from such training occurring after RTI School completion.

The Army's “self-paced" RTI School course could not be used for comparative
purposes, since there are no specified number of periods allocated to course
topics. For this reason, only the Army "lockstep" course was used in the analysis.

Certain of the topics included in the other Service curricula are
service-unique, and therefore are not considered in the comparison. These include:

Army: Rifle marksmanship 26 periods
Weapons and tactics 23 periods
Combat skills 5 periods
Marine Corps: Marksmanship/Weapons
Mechanical Training 15.5 periods
Individual combat
training 39.5 periods
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TABLE 8.

COMPARISON OF NAVY AND OTHER SERVICE RTI SCHOOL CURRICULA

PERIODS OF SIMILAR INSTRUCTION

SUBJECT AREA

NAVY]

ARMY 2 AIR FORCE

MARINE CQRPS

MINIMUM MAX IMUM TOTAL TOTALZ TOTALZ
Orientation to Recruit 27 44 21 9 32
Training
Leadership, Counseling, 17 36.5 34 20 34.5
& Human Resource
Management
Recruit Unit Supervision 18 23 0 10 36.5
Housekeeping, Uniforms, 18 27 0 2 0
& Personal Hygiene
Military Drill 33 4 33 38 75-77
Physical Conditioning 13 21 32 18 40
Administrative, Testing, 15 32 33 27 50
& Critiques
Instructor Training (See Note 3) 37 A 6
Controlled Practical 0 485 0 0 37.5 Male
Training (CPA)4 63.5 Female

1
2
3
4
5

#Hinimum and maximum periods are based on differences between Navy RTI Schools.
Service-specific subjects not included.
140 hours in Instructor School.
CPA after school completion not included.
Plus 75 hours apart from master schedule (Great Lakes).
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Additional comments relating to table 8 are as follows:

. Leadership Training. Leadership training is of particular importance
to Navy RTI training. The typical Navy petty officer is far more likely to be a
work center supervisor than a "troop leader" because of the nature of fleet
organization. For this reason, Navy petty officers entering RTI duties are
faced with a different role than that with which they are accustomed in the
fleet. An effective program must therefore provide the RTI candidate with the
opportunity to learn, through practical experience, how to cope with his new
environment and the demands of recruit training duty.

The Army and Marine Corps emphasize actual or simulated practical applica-
tion of techniques to a greater degree than the Navy, which stresses theory.

The typical Navy recruit 1s subject to much anxiety associated with his
transition from the civilian to the military environment. In his desire for
approval and acceptance, he will look upon his RTI as a model for the behaviors
which are to be emulated. Thus the RTI must be aware of the effect of his
behavior, attitudes, and beliefs on this process, and must be taught to conscious-
égdd$monstrate those desirable characteristics which are appropriate for a role

el.

Military Drill. The Services have traditionally placed emphasis on
military drill, parades, and ceremonies in recruit training. This training has
been considered essential to the establishment of military discipline, physical
fitness, pride in the unit, and a military attitude.

Since drill and parades are seldom a function of fleet duty, the typical
Navy RTI candidate has had 1ittle occasion to practice these skills. Most fleet
formations are limited to small groups, such as divisional musters/quarters.
This lack of experience on the part of the Navy RTI candidate requires intensive
indoctrination and practice to provide him with the skills necessary for recruit
drill and formation activities and to insure standardization in these procedures.

. Instructor Training. The 140 hours of Instructor School trdining
received by Navy RTI candidates far exceeds that allocated by the other Services
in their RTI schools and is more oriented toward classroom instruction than
field instruction.

Controlled Practical Application (CPA) ("Shadow Training"). This
training is incorporated into the curricula of two Navy RTI scﬁoois--San Diego
and Great Lakes; Orlando RTC provides such training after completion of RTI
School.

Lockstep vs. Self-Paced Instruction. Apart from the content of the
curriculum, consideration was given to the instructional strategy employed. The
present Navy training can be described as lockstep (or group-paced) in which
students enter the school on a specific date, proceed through a scheduled series
of classroom presentations, learning experiences, and practical exercises for a
prescribed number of hours. This system makes no allowance for previously
acquired knowledges or differences in individual learning speeds and provides
little opportunity for individualized instruction.
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The self-paced concept is characterized as an open-ended program, wherein
students may begin on any day, or at the beginning of any phase, individually
study, and be evaluated on a series of training tasks completed at their own
speed. Self-study is accomplished through use of resource packages, audiovisual
aids, and practical exercises. Credit for prior knowledge is established by
passing performance or written pretests in those areas. When the student has
satisfactorily completed all the prescribed modules, his training is complete,
regardless of the length of time he takes (up to an established maximum).

A self-paced system has been tested by the Army and is now being implemented
for the training of all Army RTIs (see appendix B). The system is reported to
be more effective than lockstep, and the course completion time has been reduced
from the former 6 weeks to as low as 13 days with the average being 4 weeks.
Instructors and students who have completed both lockstep and self-paced RTI
courses have been enthusiastic about the self-paced training.

DUTIES OF RECRUIT TRAINING INSTRUCTORS

PRETRAINING DUTIES. For administrative and scheduling reasons, there is usually
a period of time before the individual reporting in for Navy RTI training actually
begins formal school training. During this period he may be assigned to one of
a number of billets within the RTC which do not require RTI qualification.

Among these assignments, depending upon rate, are duty section watchstanding,
Junior Officer of the Day, and reception center host. Since candidates have
completed Instructor School and are qualified as Instructors (NEC 9502), they
are frequently assigned as platform instructors, teaching basic subjects such as
Navy history, seamanship, and other subjects with which they are knowledgeable.
These personnel are considered an important source of manpower to alleviate the
shortage of personnel needed to man the administrative and support billets
within the RTC, especially during periods of high recruit input.

The Army and Air Force, however, use this period for orientation of RTI
cand1da§es to recruit training unit duty (see Pre-RTI School Training, this
section).

RTI DUTY CYCLE. Upon completion of RTI School and CPA training, the newly
qualified Navy RTI enters a rotational duty cycle. He leads a specified number
of RTUs (usually three, back-to-back, depending on paygrade) and then is assigned
to an administrative, instructor, or support billet within the RTC requiring RTI
qualification, for approximately 4 to 5 months. Normally, he then rotates back
to RTU duties. This cycle continues, insuring that each RTI leads a minimum
number of RTUs during this tour, based upon his rate, as follows:

E-7 and below 9 Recruit Training Units
E-8 4 Recruit Training Units
E-9 2 Recruit Training Units
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