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Page 1.

PRODUCTION ASSOCIATIONS AND PROFIT-AND-LOSS ACCOUNTING.
G. Dzhavadov, E. Dunayev.

Page 2.

In the book it is told about socialist prcduction enterprises as
tc new form of the orgarizaticr of ccntrodl c¢f groduction. It shows
that for what the need for the creaticn of such
unification/associations, is hcw their place in the control system of
ratiomal eccnomy, which effect have they tc isfprovement of style and
methods of leadership of entergrises, which create

[rerequisite/premises fcr the introduction cf tctal economic

calculation.

The book is written cp the foundation cf the gemeralization of
the werk experience of the existing unifidaticmyassociations,

including Moscov.

yoyn
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INPORTANT CONDITION OF FEALIZING ECONCMIC FEFCEHHN.

The at present overwhelming majority cf the enterprises of all
branches of industry carries out econosic refors, are utilized the
new methods of managemernt and econcmic stisclation of production. To
the 19t of these enterprises, it is 930,0 ¢f tctal volume of

iadustrial production.

The new system of saragement is not liwited to the introduction
of profit—-and-loss accounting cnly within erterprise and between
enterprises. Logic promgts that it is necessary to utilize economic
methods, also, in the highestest levels of ccnticl, to enlarge the
application/use of profit-and-loss accounting ir intradepartmental

bcnd/€ecnnections.

The organizaticnal fores cf the tranck adsinistration of
industry must correspond tc the systes cf eccpcric interrelations
between the society, the kranch ccsplex and the enterprise, and also

tetveén enterprises.
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Rractice shows that, if to enterprise 1is given a sufficient
indepeéndence, is abbreviated/reduced to the minimum a quantity of
centralized planned/glide irdices, are formed the corresponding funds
depending cn stable norms, the system ¢f profit and loss accounting
relations receives here further develcpment. At the same time it is
necessary that they would be supplemented Lty such orgamizational
forss of the controls which wculd correspopd tc the profit and loss
acecounting system of relaticns. Only upder this condition of the
fossibilities, placed in the system of profit ard loss accounting

relations in enterprise, completely they are realized.

Eage 4.

Which the goal of the translaticn/comversicn of one or the other

kranch of industry into the new methcds of ccptrcl?

First, to improve its ecomcmic tond/cconnections with all
rational economy of the ccuntry, with other trarches of industry, the
transport, construction, ky material and technical supply, by a
credit-financial system. In the second place, tc improve the forms of
eccnceic relationships and the metheds of tieir realization between

the branch and separate entergrises.

The creation ¢of branch prcducticn asscciations on the foundation
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cf the concentration of production, deepemaing of the object, detailed
and technological specializaticp cf entergprises, design Jurassic and
labcratories, intradepartsental cocperation of enterprises, and also
their advisable combinaticmn is the centrald jrcktlem of the
rexfection/improvement of ccntrol cf branch. Frcm its deciding in
mapy Eespects, depends the realizaticn cf real grofit-and-loss
accouvnting. September (1965). The fplenum of the Central Committee of
CRSU indicated that the creaticn cf frofit amd loss accounting
unification/associations and transaission tc them many operational
functicns cf ministries must become the fourdation of economic

leadership of branch.

Under conditions of the sccialist systea cf economy, the need
for the wide creation of prcducticr asscciaticns is determined by the
ccsmom/general/total reasons, which act copstamtly, and specific,
which are inherent in ore or the cther develcgment period of our

eccncmy.

Buring December 1918 II All-Russian ccngress of councils of
pational economy recognized necessary the "state trust development of
the separate branches of industry", and alsc the
uaifications/association of small enterprises. 1his was based by the
requicements for the increase of the level cf ccncentration and

specidlization of socialist prcducticn. Io ccnnection with this

—g_.f - i A Ay A e e
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protlem there was in form ccntrcl cf the maticralized enterprises to

flace cn purely business foct.

As is known, the concentration c¢f producticn is
frerequisite/preeise for the deepeming cf tke division of labor,
sgecialization of production, savings of means, wide application of
an effective system of machines. But this, in turn, leads to the rise

in prgeductivity of public wcrk.

Fage $.

Frcduction associations are such organizaticnal form which makes it
Fossible tc the best degree to ccnduct the ccncentration of

frcducticyp.

+0 its essence the ccpncentration of prcduction represents by
itself the copcentration cf issue cf the jnpcreasing fraction of
froduction in large enterprises. According to the scales of
enterprises, of their techpical equipmert, ard also the number of
scrkers, the production in cur country was achieved the high level of
concentration. Until receptly it went in essence because of the
ccnstructicn of separate large enterprises. Here, as a rule, more
contesporary material status, is higher lakcr productivity and the

frofitableness of production, than in small enterprises. The largest

e el e et




pOC s 78107301 PAGE ¥ b

enterprises (with output for sum 50 million rukles is higher) on the
level of consumpticn/prcducticro/generation tc cge worker, exceed the
enterprises with the smallest vclume cf prcduction (to 500 thousand

rubles) 5 times, but prcfitatleness of the large enterprises (close

to op§imum size/dimensicns), as a ruwle, is 1.5-3 times higher than

average cnes and small.

But the concentraticn cf producticn clear small enterprises.
They produce only 9c/o cf all industrial prcduction, but their number
ccnsiderable. Approximately tc 500,0 of all enterprises of the
ccuntey, the number of sorkers for each does nct exceed on the
average of 200 people. In majority their small plants and factories
have é¢xtremely the low level of specializaticn. Different production,
a great quantity of different technclcgical prccess/operations,
frocesses do not make it pcssitle in thkese enterprises to introduce
and to effectively utilize rew equipment, technclogy, progressive
sethods of organizing tle producticn. These enterprises (if they are
pct adapted to the producticn, carried cut ty larger enterprises, are
not cqooperated stable with them) nct in state ipdependently and
sufficient it is qualified tc sclve the prcilems of technical

[rcgress.

In present development stage ¢f sgccialist society, it is very

important to raise labor prcductivity, to increase accumulations, to




BAGC = 78107301 PAGE 8 7

raise tte efficiency of public producticn. lherefore the
copcemtration of productien must be carried cut not only way of the

cepstructicn of large enterjrises.
Fage 6.

Sizable reserve of an increase in the efficiency of public production
~ the use of ways of the cerntralizaticn of jrcduction, i. e.,
coarsening/consolidaticr cf the existing smsall and average
enterprises, their cooperation between themselves and the creation of

froduction associations.

The concentration cf producticp is the impcrtant condition of
the successful realizaticn cf full/tctal/ccaplete profit-and-loss

acccunting in enterprise.

IN WHAT THE ADVANTAGE OF PFCDUCTION ASSCCJIR2TICNS.

Centralization of production within the framework of production
association will make pcssikle tc make cne-time large capital
investments on the techrnical reequipment of small and average

enterprises, cn conducting cf raticpgal specialization of production.
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Here is a specific example - Moscow shce firm "Vostok." Is
crganized the firm on 1 Januvary, 1963. In its ccmposition entered the
factories cf the model foct~wear Nc 1, No 2, Nc 3 and the shoe
factory of the name of Kapranov. During June 19€3 tc firm are
transmitted another factories No 4, No 5 and Nc 8, while in 1967 is
connected Kaluga shce factory. Besides the factcry of the name of
Kapranov, all other enterprises were half-agateur, with very low
technical capability and muwltiple-line cutput. The basic goal of
unificationsassociation - this centralizaticn <f the production of
fcot-wear, the specializaticn of enterprises and their technical
reequipment. To 1 January, 1967, of the enterprise of firm "Vostok"
had 6 thousand workers, that prcduced yearly 7 azillion vapor of
fcot-vear. The enterprises cf firm are specialized. The factory of
the name of Kapranov, fcr example, produces foct-wear for children,
the factory of the model foct-wear No 1 prcduces female foot-wear on
high and average/mean heel, factory No 3 - c¢nly masculine foot-wear,

€tc.

Specialization made it possible to inject mass asseamably-line
gxoduction, which required to widely mechanize fproduction processes.
In five years at the factcries it is imflemented of 180 unity of

bighly rroductive equipsent and 8 conveyor lines. Amount of elec.

€quipment of the work increased 5.5 times
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Fage 7.

This amcunt of elec. egquipment c¢f work made it fossible to sharply
raise the level of the mechanizaticn of prcduction and to inject

advanced technology. .

A rapid increase in the production on the tasis of
specidlization and techrical re-equipring cf enterprises is
characteristic for the majority of producticn associations. In this
case, the rates of an ircrease in the frodecticr capacities and labor
preductivity at the affiliates of unificaticn/association usually

ocutstrip the corresponding rates of an increase in the head

{
1
{
|
|
1

caterprise.

Boscow shoe firm "Zarya" has affiliates in Tula oblast'/area
(Uzlov and Dcn factories). The production cafpacities of
unification/association increased for the years 1964-1969 to 330/0, »
and on affiliates in Tula etlast?/area - 2.:7 times. The issue of
fcot-wear in unifications/associaticn increased 7.5 times (from 1800
thousand pairs of foot-wear inp 196€ to 410C thousand pairs in 1969
g)< At Uzlov factory the grcductioms is reccrnstructed, are put into

cperation newv shops, Dcr factory is created alscst anevw.

Production associatiogs nct crly very efficient way of the

R el
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ccpcentration of producticr, increase of the level of specialization
aad technical re-equipping cf enterprigess The creation of the
affiliates of unificaticnsassociation in small cities makes it
Fossikle to here utilize mar~fowver reserves, which contributes to the
scre rkational and more unifcrm distributicn cof groductive forces in

the territory of the Soviet Unicuo.

¥nification/associeticn by the centralizaticn of production, as
can be¢ seen from the given exasples, increases the level of the
ccgcentration of production, its material status and creates

fossikility for ratiomal specializatics.

One should consider that the level of specialization in the
zajcrity of the branches of our industry is very low. Even object
specidlization is develcped weakly, it cowers asually not more than
15-20¢/0 production in sultigrocery branches. As concerns
techng¢logical specializaticn, then it in these Ltranches covers only

1=3c/9 of producticn.

Neanvhile the specialized producticns jcssess many technical and

ecenomic advantages.

Fage 8.
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In the specialized enterprises the higher level of mechanization and
autcmation of production, the higher level cf lebor productivity,
production is conducted with ccnsiderably lcver expenses, than in the

uasfecialized entergrises.

In the machine-building, for example, ltecause of the developament
cf the specialization of kasic and auxiliary wocrks it can be obtained
about one third of all increase of lab<r prcdectivity. Moreover on
cne percent of the increase of laber prcductivity by specialization
is spént half means, than with carrying out cf cther organizational
and tdchnical measures. In cther wcrds, oae percent of the increase
cf labor productivity, reacked as a result cf specialization, double

"is cheaper™ than cktained lecause cf :other factors.

Rroduction associaticps create possibility to carry out on wide
scales object, detailed and technological specialization. Of this,
visually convinces Mosccw firm "Vostok.™ At each factory of firn
"Vostgk" is concentrated the producticp of the production only of
determined/definite fcruw. This made it possible to organize the large
specidlized assembly-line prcducticn. This frocess is typical for the

cvervhelming majority of prcducticn associaticams.

At the same time there are the factors, which seriously brake

the deévelorment of specialization.
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Birst of all, these are the inadequate system of the cooperated
tond/connections, to frequency the disturbarce cf periods and
delivery specifications. This gives rise tc tendency towvard creation
within the framework of tte segarate eptexfprises of its own auxiliary
¥crksy In the machine-building enterrrises, for example, are
crganized their productions of casting, forgings, instrument,
althowgh economically mcre expediert it wculd ke receive them fronm

the specialized enterprises.

Fcr developing the specialization, are necessary durable and
reliable relationships. The creatien of pscduction associations
rencves to a considerable extent ccptradicticnp tetween the
requirements fior the de.elcgment of specialization and the inadegquacy
cf the cooperated bond/conpecticns, since exganding of possibility
fcr cqoperation within unificationsassociaticn, within the framework

cf organizational, techrical and eccrcsic ccmplex.

Eage 9.
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FROM THE HISTORY OF SOCIALIST ASSOCIATIONS.

The first producticn associations in c¢ur ccuntry arose in 1918.
Hovever, in the period cf military communiss, tteir creation paused
itself. But since 1921 I discovered wide rcad. AMready toward the end
cf 1921/22 fiscal years, were formeéd 430 state imdustrial trusts,
which united more than 4 thcusand epterfprises, in which were
cccupjed about 1 millicp werkers. At first the trusts carried out all
the sufrply- marketable functions of enterprises. From February 1922
these functions vere toensmitted tc sypdicates, which made it
possible to concentrate the effort/forces cf trists directly on

centrgel of production.

Trust served as the very ccnvenient fcis cf the concentration of
freduction. But the limitedress of material 1escurces into those
years and the worn cut nature of the fixed capital on the number of
enterprises caused the need for the ccnceatraticn of production in
the largest and technically better equipped enterprises,
arrangde/located nearer to the markets fcr sale and the sources of raw

saterial.
The property of trust was isclated frca: ccmmon/general/total
state funds. Trust vas fprofit ard loss acecuintirg unity and were

received the rights of legal person.

The definition of trust as prcfit and loss accounting unity, but
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nct separate enterprise was in that period cf time advisable measure.
It contributed to the ccncertraticm cf prodicticn, also, on this
foundation - to more eccncmical utilizatiog cf saterial resources. At
the sase time the almost full/total/complete degrivation of the
crganized into a trust enterprises cf ecoaciic independence was not
caused by need. Therefore XII Farty Congress irdicated: "retaining
the ceamon/general /total leadership cf emterprise in their hands and
centralizing those producticn and ccamercial branches and the
Frocess/operations whichk for this were prepared, trust must at the
same time avoid in every possible way the strangling centralizationm,
suppressing of initiative ard mechanical intrusions into the work of
its factories and plants" (see "CPSU in resclutions and deciding of
the congresses, conferences, plenums of the Central Committee", of h.

11, pebl. the seventh, fage 97).
Fage 10.

Rater the rights of trust enterprises sere somewhat expanded
(acquisiticn of the part cof the raw materjal cao side, the acceptance
cf small orders, etc.), made were scme stef, pitches in the direction

cf intra-trust profit-ard-1css acccunting.

¥ntil 5 December, 1929, the organizagicnal forms of the control

cf industry had four compenent/lirks: entergrise¢, trust, syndicate
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and main control of VSNkh, But this system ccatrcl no longer
corresponded to the new prcktlems, which got up kefore socialist
industry in the period cf its reccrstructict. The main controls of

VSNKh isclated from enterprises by intermeédiate component/links

(trust, syndicate), insufficiently operatjcrally and deeply exercised
leadership of producticr. At thke same time the syndicates basic
functicn of which was the sale of prcductjcn, tegan to be occuried
alsc by gquestions of planning, supply of entergprises with raw
saterijal, etc. Toward tte erd cf the twentieth years, the syndicates
gradually concentrated in their hands all Lasic control levers of
freduction, which led tc the liquidaticn of main controls of VSNkh,
which duplicate/backd uf/reinforce these furcticns. But om the basis
cf symdicates were formed tte profit and loss accounting amalgamated
tranch unification/associaticns whcse pumber dcring June 1931 in
beavy industry was achieved 32. As the fowncaticn of the formation of
frofit and loss accounting tranch upificaticn/associations served the
rrinciples of specializaticr and tte pessibility of the cooperation
cf production. Then bulky urificaticn/associaticns broke up into
smaller units. To the autusp of 1932 in industry, there were 78
psofig and loss accounting unificaticnyasscciations. But after the
creation of the peqple’s ccmmissariats, governing the bramches of

industry, production associaticns were gradtally eliminated.

In the sixtieth yeers contrcl of industry carried out the
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councils of national eccncmy. Agair beganm tc appear the production
as§ocjations, vhich obtazined the name ¢f Scviet firms. The first
frcduction associations of such type apreared in L°vov economic
regiom (in 1961). The process cof the educaticn/formation of firams was
develg¢red very intemsely. In 19€3 it was 53 grcduction
uanificationsassociation, in 1964 - 351, and cm 1 April, 1965, -

already 592, including 2672 enterprises.

Fage 11,

In Moscow regional eccpomic region were fcrmed 26
unification/associations, while in Mcsccw urtar - 19. Among urban to
the end of 1964, was on five unificaticn/associations in
sachine-building and metal frocessing, threc¢ skce and two sewing, one
silky,y one perfume, one cn the production cf musical instruments and

cne firm, producing office ccmmodities.

Septeaber (1965) plenus cf the Central Ccssittee of CPSU noted
| that the production asscciations vere necessary for the purpose of
the perfecticn/improvement cf contrcl cf jpdustry accordimg to branch

’ sign/criterion.

The majority of unificationsasgociatjcrs (Scviet firms) was

created vithin the framewcrk cf councils pf national economy. Control
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vwithin unification/assocciation carried out Lkead enterprises. It is
cbjective - this is the progressive form of the centralization of
ffcduction. But it forged limitedness by the territorial framework of
administrative ecopomic region. Only with trapsition to control of
industry through ministries arcse favcorable ccnditions for the
reasonable centralizaticn of production, onccpfined by the territory
cf oné any economic regiog. Could appear even republic and All-Union

fxcduction associations.

However, passage tc the contrcl systesm of industry through
mipistries nevertheless stepped the educaticp/fcrmation of production
asscciations. One Of the reasons fcr tte retaréding/deceleration/delay
cf the develciment of production associaticos was the fact that the
sain ccntrols of ministries scumetises ispeded tte education/formation
cf new unification/associations and did not grovide standard

copditions for work already acting. let us give a specific example.

Bive Plants, entering the Leningrad sachine-tool
umnification/association of name Ya. M. Sverdlov, after the creation
of ministries hit five different mair ccntrcls cf the Ministry of
Bachine-tocl and tool Industry. Will arise the question: production
association must control its enterfrises or ... the corresponding

sain écntrcls of ministry?

-
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C€entral boards, of course, attempted tc oktain plants into their
copduct. Ip summation, of disputes was violated the normal process of
production. Fregquently work ended with the kreaking up of the already

establishing production asscciaticrs.

Analogous situaticp vwas formed with Lerirgrad firm "Svetlana".
Eut hdre, in order not "tc give out" enterfprises to different branch
central boards of ministry, decided tc subcrdinate firm to the
central ministry apparatus. This freed firs frcas the excess

guardianship of central boards.

Because of firs techmclogical specializaticn vas preserved

Lenindrad production associaticn "redder dawn”,

Bet us note by the way that ir enterpgrises and in design
ttreaws, entering the ccmpositicn ¢f kranch prcduction associations,
is provided the high level cf specializaticc. Sgecifically, such
freduction associations (firm) render/showec firmest before the

adsinjstrative "onset®™ cf the main ccntrols cf sinistries.

¥t is unquestionable that not all unification/associations

rendec/shovwed sufficiently vital. Part cf tkem meeded conversion and
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in the expansion of the territorial framework. Indeed production
kranch asscciations were created on the basis cf administrative
ecencaic region, but now fpossibilities for their development there
are many more. But to replace tranch prcducticr associations by the
ccatrgl trusts or to entirely eliminate unification/associations

wculd be gross error.

The econcmic refors, directed tcward ttke wider use of economic
methods, covers the increasing number cf entergrises. But the
crganizaticnal forms of ccntrcl still a swufficient degree not always
to correspond to the develcpsent cf prcfit and loss accounting
relaticns in enterprises. The administrabtive methods of leadership,
utilized by main ccntrcls of ministries, frequently brake the
development cf such relaticmns. And fcr this reason under conditionms
cf ece¢ncmic reform the crgarization cf producticn associations

teccnds urgent necessary.

Page 13.

PROFIT-AND-LOSS ACCOUNTING NOT IN WORDS,
BUT IN REALITY.

Rrofit and loss accoupting prcduction asscciations - one of the
essential elements of the econcmic referm ccnducted and premise of

the expansion of the eccncmic sethcds ¢f ccrtrcl in the highestest

cceopcment/links of econcmic leadership.

Sl
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The chairman of Gosplar of the USSR N. K. Eaybakov emphasized in
kis article "plan and production under new ccnditions" (see the
newspagper "Pravda" cf 1 COctcber, 1968): "Ugpder contemporary
ccnditions the independent enterprises cften pct in state to
independently solve ccmplex questicns of tke introduction of new
engineering and technolcqgy, use cf the newest means in control of
freduction, specializaticns, ccoperation, tte sale of producticn and
ctkers. Especially sharply feel this the ssall and neutral
unspecialized factories and plants. Facts indicate that are necessary
the cocrdination of effcrt/fcrces, the mutuval assistance of
entergrises. Bxperience showed that this js most successfully reached
ty the education/formaticn cf profit and lcss accounting
unification/associations, firms, ccsbines cr trusts. Being the
ratiomal fcrm of the orcapization ¢f ocentrcl c¢f production,
unification/associations ccepletely justified tiemselves in practice.

Work now after the fact, sc that thkes it wculd become more".

Under the new conditicrs c¢f plannirg ard ttie material
encoutragement, when the most important probles is the increase of the
efficiency of public prcduction, the need fcr tie concentration of
ppoduction and perfecticns/isprcvement ©f the system of the separation

cf labcr on the basis of the educaticn/forméticp of branch production

A T e . S D
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associations became especially cbvious.

It is necessary to btear in mind, that withcut the profit and

loss daccounting unificaticgrasscciaticns:

the translaticn/corversion of the comnsiderable mass of small and
Fértidliy average entergrises intc the new ccnditions of management

is himder/hanpered and doces not give prcper effect,

the significant part cf the fund of-the development of
froduction, fund of the scciocultural measvres and housing
ccpstructicn is not received natural coating and it is not utilized,
tut establishment more intirsate cf relaticps between the production
and market of sale advances number of questicns which are

irresgolvable or are difficultly sclved,
Eage 14.

appears contradicticn tetween the enterprises, workinmg under
cendigicng of full/total/complete frcfit-and-lcss accounting (it is
scre accurate, which must sc wcrk), and nongrofit and loss accounting

ccotrgl elements. Because of this frinciples cf reform, they are not

ccprducted consecutively and do not cover all branches.
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Reform supposes the granting of eccnomic initiative to

entergrises, reduction in centralized glide/planned indices of
praeduction, the formaticn of the stimulatirg funds depending on the

level cf profitableness and increase in the marketed production.

Practice shows that the small enterprises tardly ever can

utilide the rights, given reforn. These enterprises act isolatedly.

The number of small ejtergrises are techrically badly/poorly

eguipped, weakly specialized, is procduced tle assortment of articles

i i

ky the small parties. In summation, the prime ccst of production is ;
raeceived higher than on the average cn btranch. It is logical that

these enterprises, as a rule, little are prcfitable or entirely

unprofitable. Therefore tlkeir translaticn/ccnversion into the new
ccpditions of management is impocssible, if they are not included in

the prcduction associaticrs of the ccrresgcrding branch.

Even profitable and a few highly remunerative small enterprises,

which have comparatively bkigh rcrms cf deducticrs into the fund of
the develorment of producticn, intc the func of the sociocultural

measures and housing ccrstructicn, nct in sftate entirely to utilize !

the advantages, given by retform. Indeed the fund of the development
cf production is formed because cf twc sources: 1) depreciation |

allcwance even 2) deductions frcm the fprofit of the enterprise (here
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we ccnsciously hush up about tke third compcnent of fund -
earningssassistance frcam the realizaticn of unrnecessary equipment,
since it in this case dces nct have significance). The fund of the
develg¢pment cf producticn is iptended tc ensure the
perfection/improvement ¢f producticp, including restoration of
technglogp. However, in small enterprise the size/dimensions of this
fund are small. Yes even tc realize its, j. e., to obtain new machine

tocls, machines and the like, tc ssall enteifrise it is not easy.
Eage 1S.

Ian 1968, for example, industry, it consumed cply 730/0 of this fund.
Analysis showed that first cf all the small enterprises could not

€exgend/consume this fung.

Scientific and tecknical revoluticn accelerates the period of
the restoration of the equifment cf enterprises. The small
enterprises, which have the small size/dimersicrs of the fund of the
develg¢pment of producticn, cannct ip prcper time this make. But if we
ccpsider that now their technical freparedness, as a rule, is lower
than ¢n the average on tranch, then the tecknical backwardness of
ssall enterprises will crcw/rise. Indeed the rerroduction of
entergprises must he carried out first of all because of its own

sources of development. EBut the increase of the technical
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backwardness of enterprise will do damage tc entire socialist society
and the collective of this enterprise. That seaps only centralization

cf the fund of the develcgment cf the producticn of small and average

enterprises, if they are included in prcducticn associations, can
give effect. Indeed then the magnitude of furd will be considerable,
sufficient stable and it can be previously prcvided the material and

technical supply of enterprises because of this fund.

That concerns fund of sociocultural peasures and housing
ccnsteucticn, and here shole wcrk in the cerntralization of fund, but
not in its atoamization/fulverizaticn. In oréer to obtain the sun,
sufficient for the constructiom of multiapartmept habitable house,
the hguse of rest or a picneer camp, are mecessary the cooperation of

enterprises, the centralization of mcney means the appropriate fund.

The perceptihle advantage for all plapts cr the factories,
entering the production asscciatiop, can be traced in a number of

examples.

Here are the entergrises, which was the affiliates of the Moscow
plart in the name of Likhachev (21IL). tThese are the Moscow
carburetor plant, automatic~unit, cardar shafts, the autonomous shop

cf precision casting, the plant of vehicle spare parts in g.

Foslavl?, half of the Mtsensk plant c¢f alusinus casting, the Ryazansk
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plant of automobile aggregates/units and the plart of spares into

Sverdlovsk.
Fage 16.

The part of the Mtsensk plant cf .alumirum casting (it was
cccupied by'the remelting of the alusinum se¢ccnéary rav material and
small ingots) became the affiliate cf ZIL ir the summer of 1966, when
autc wcrks began to carry out econcmic refcim. Nov the Mtsensk plant
rapidly is developed and is reconstructede 1n ccreroom is
establish/installed the cenveycr, during casting section came into
action 38 autcmatic dosing units, in meltipg branch placed new
electric furnaces. In tlke acquisiticn cf the pnevest technology, its
vrit and mastery/adopticn, copstantly was felt the aid of head

entergrise.

This is characteristic also for other affiliates. Each affiliate
is specialized in the issve of unifcrm frpduicticn, limited number of
farts, nodesunits and aggregate/units, necessary for the production
cf autcmobiles. Therefore within the framewcrk cf each affiliate, are
created large producticr lines, is sharfly increased output, are
abkbreviated/reduced the periods of preparaticn for the production of
the new types of articles. In sumpaticp, ccrsiderably rises the labor

frcductivity.
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The centralization of the fund cf the develocprment of production
withim the framework of upificationsassociation makes it possible to

ccncentrate capital investments during technical reequipment - most

important section of prcdection, during the pertfection/improvesent of
the tdchnical basis of affiliates. D¢ nct ke swch powerful production
asscciations, named higker thag the enterprise - affiliates of ZIL
wculd not be obtained proper effect in the cevelorment engineering

and technology of its producticn.

The unification/association cf entergrises created new
fossibilities for the econcmical utilizaticrc of a fund of the
sociocultural measures ané housing ccnstructicr. In the same Mtsensk
affiliate of the plant in the name of Likhachev beginning with 1967
yearly are introduced intc system cn twc or tkree habitable the
hcuses for 80-100 apartmepts. Electrician K. Bezborodov (the very
same the chairman of the shcp committee of trade union) stated in

1§10

- Aid of ZIL solid. ¢f us for housing ccnstruction not were
€ither money or materials. Now we have not cnly new dwelling, but
also supplementary possibilities fcr thke cultural rest: to its house

cf rest, were added autcplant -, alsc, in middle strip, and not south.
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Fage 17.

The education/formation cf productiom zsscciations is caused
also by the advisability cf centralizing the sale of production and

effectively organizing material and technicel supplye.

One Of the coaponent parts of the ecogczic reform is the
formation of the direct/straight ccptractual bcgd/connections between
enterprises, and also ketween entergrises ard tte trading
organizations. Por example, the direct/straight bond/connections of
sevwing firms "Bolshevik wcman" and "leacoa™ withk the trading
crganizations give the very fpositive results: was raised the gquality

cf preduction, was accelerated its realizaticn.

But each plant or factcry canm fix the gocd direct
kcnd/ccnnections with cther plants, the factcries and vith the
trading organizaticns. To thkem this not ppssible. Furthermore,
isagine picture, if all sewing enterprises legin to establish
direct/straight bond/copnections with stores. Will be obtained the
spoentdneous/elemental process. But this coptradicts the systematic
character of the develciment of socialist eccncey. That means that is

necessary the regulatior cf direct/straight bcnd/connections. But
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their regulation from the side of sinistry bardly can come out beyond
the framework of administrative ccptrcl. This regulation in the final
analysis will reduce to zerc that fositive effect which is included

in the development of direct/straight bcndjccnnections.

Asserts itself the scle raticral ccnclisicn/derivation: the

tradimg organizations must sake agreemerts rct with separate
enterprises, but with their producticn asscciations. Within the
framework of this general agreement, is possible the organization of
the direct/straight bond/ccnnections Letween surplier-enteprises and

the users wvhen between the trading organizaticns and enterprises are

mcre precisely formulated delivery times, tie assortment of

ccamodities, etc.

It goes without saying that productioy asscciations will bear

entire ccmpleteness of resgcnsibility fcr tie frovisions for users

with this form of producticn. Production association -~ legal person,

with it claim forfeits, frcth and the like. Tlkereby the trading

organjzaticns exert eccgcmic irfluence cn prodwctions. In turn,
prcduction association it distritutes ordeérs ¢» the enterprises of
kranch taking into account their mcst raticral specialization in

crder to ensure the production of fprcductjcr with the smallest

exgpenditures.

i A
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Fage 18.

The centralization cf supply functioans within the framework of

uvmificdation/association will make it pessikle tc better study demand,
to create the qualified ccpjuncture service apnd to strengthen the

direct/straight bopd/connections between sugpliers and users.

Thus, the consistent realizaticn of eccncmic reform supposes the
wide creation of producticnp associatiops. It its essence production
association - this large epterprise (act several enterprises in one
crganism). The increase of the concentraticr of productiom is
necessary for the majority cf entergrises, for the solution of the
preblem of accelerating of scientific and technical progress,

increase of the public labor productivity and guality of production.

®"Need becomes the intemsificaticn cf tike ccncentration of
preduction, it is emphasized in ccsrade's repcrt. L. I. Brezhnev at
XXIV C€cngress of CPSU - the accumulated experierce shows that only to

large unification/associaticns under ferce tc ccncentrate a

sufficient number of qualified specialists, te¢ provide rapid
technical progress, more to better and full, total/completely utilize
all resources™., Developsent prcducticn of wrification/associations
contributes also to the weakening cf ocgntfadiction between profit and

loss accounting enterprises and nongrofit ard lcss accounting control

-
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elements. In what the essence of this contradiction?

As a result of the socialist ccllectivizaticn of means
[reducticn, it became possible to conduct naticgal economy accerding
to the plan. This makes it pcssible according tc the plan to change
the téchnical structure of industry in crder tc accelerate the
develgpment of progressive Lkrarches, tc corduct interbranch
specidlization and the cooperation of industry at the level of all
rational economy. The organizational fcrm ¢f tranch differentiation,
specializaticn and cooperation is the bramck adsinistration of

industry through ministries.

In the previous miristerial ccntrcl systes, branch and
interbranch bond/connecticns were established rredominantly by
administrative methods. One Of the sain reascns for the use of such
sethods it consisted in the absence of large prcduction associations

withia branch.

Fage 19.

By specialization and ccoperaticn in sutbrerctes and at lower levels
were occupied branch main admipistraticps, admivistrative trusts and
ccsbines. They frequently pinched e€ccncmic the right of enterprises,

disregarded profit and loss methcds. Tte predceinance of the

NUUIIGE W, VRVRIUITEP NS SPT YT ——"
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adsinistrative methods cf leadership negatively affected the activity

cf enterprises.

Bnder present conditicms cf the managesent when by the main
thkings in ccntrol of prcducticn are intendec tc stop the econoric
sethods of leadership, ripened the nee€d for charging the
crganizaticnal foras of ccptrol of producticn, the interrelations

tetvedn the enterprises and the governing systen.

The most impartant ccmapcpent eleserts cf eccnomic reform are:
the development of the initiative cf enterfrises on the basis of a
reduction in the centralized planned/glide indices, the increase of
the rele of its own accumslaticns cf entexprises in the realization
cf the reproduction process, the mcre intiszte dependence of the
stimulation of the collective cf erterfrise cp the results of his
scrk ¢n the basis of group lcng-term and stektle norms. Practice shows
that these elements increase the effectiveness of the work of
enterprises. However, tle named elements ir fractice are exhibited
thus far by no means fully entirely. Basi¢ reascn - previous methods
cf operation of control elesents, not fitted out to new conditions.
Therefore cccurs the frequent reviews c¢f the prcduction schedules of
enterprises, besides carried out unclusterec ics, are absent stable

group norms, is withdrawn tte part ¢f the means froam the incentive

funds of enterprises.

PR
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They can say that cne should trarsfer central boards to profit
and 1¢ss acccunting, materially interest tkeir workers in the results
cf the activity of subordinate entergrises and everything will be in
crders But indeed real frcfit-and-loss acccunting is feasible only of
eccncaic organization, tut not cf ccntrcl element. Therefore the
translaticn/conversion cf central kcards intc gartial profit-and-loss
accounting will not solve the problem ¢f a chance in the
crganjzaticnal forms of ccptrol in ccrpecticn with the new conditions
cf planning and economic stimulation. Such central boards will only
interfere with the normal functioning of ccupletely profit and loss

accounting enterprises cr firss.




——h

poC = 78107302 PAGE A 53

N

Fage 20. §

The maintenance of central boards tecause cf deductions from the
subcrdinate to them entergrises, material liakility and the material
encouragment of officials dependinc cn the 1esults of the activity of
subcrdinate enterprises appear the necessary elements of
frofit-and-loss accounting. Or this cnly cre cf the elements. Real
prefit and loss accounting relaticns in breoch gust include also
autual material responsibility between the enterprises and the
ccntreol element apropos cf the redistributicn c¢f means enterprises
and the centralization cf their funds, the saterial liability of
ccntrol element before enterprises fcr these cr other the actions

shich will dc on it damage.

Nct randomly the ccmplaints of enterprises of the activity of
ceptral boards are caused ir essence by the fact that the central
kcards frequently reexasine plans, moreover do rot support the new,
increased target/tasks Lty tte apprcpriate additicnal funds, in a
series of the cases, unjustifiably will redistribute the means,

superfluously are a guardian enterjrises.

e e N T
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This is why it is rot rossible to solve prcklem by the
translaticn/conversion cf central toards inptc partial profit-and-loss
acccunting. Under conditicns of eccnomic refcrm, is necessary
ccmpletely profit and loss acccunting crgag. This organ appears

frcducticn association.

The translation/conversicn central boards into
full/total/complete profit-and-loss acccunting ¢f indicates their
transfcrmaticn into brarch producticn associaticn. That transferred,
for eyample, by way of experiment tc fullgtctal/complete
frofig-and-loss accounting cne cf the kraanckt sain administrations of
Ministry of Instrument-raking, Autcmaticn FEguipment, and Control
Systems of Lithuanian SSK functions precisely as production prcfit
and loss accounting asscciation. It was called rame "sigma".
Onification/association includes seven entergrises, two special
design bureau, one design and tuilding tureeu ard the control

apparatus.

The unification/associaticns in which the enterprises are
deprived of juridical and eccncmic of indefpendence, are more

effective. In such unification/asscciations is created the

fFcssibility to centralize interrelations with suppliers and
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custcmers, and also financial process/operaticns in head enterprise,
tc most raticnally conduct the unifcrm techrical policy amd to carry

cut specialization cf producticn.

Fage 21.

It is expedient therefcre, where it is giver pcssible, it is wide to
develgr such unificaticn/associaticps with the direct command to
their sinistry. But this is attainable cnly in tranches with a
ccmpacatively small quantity of entergrises and territorial closely

spaced.

The effectiveness cf the orgarization cf production associations
sharply descends, if enterprise-affiliates are considerably removed
cne fEcm another. Under such conditions to difficult operationally
lead by the work of affiliates, to tragsfer infcrmation, to transport
the articles between enterprises and shcps cf
unification/association, to redistrituvte wcrk fcrce. With the
encrmgus territory of ccunptry and sparseness of production objects,
and also on the insufficient level ¢f the ccgcertration of production
c¢imilar unificationsasscciaticns cannot (in the majority of the
cases) replace the mair managements cof mimistries.

.

Widest use they can cbtain the production associations which
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capable of enveloping all enterprises cf suktranch, preserving their

cperational economic incegerdence and centralizing only some services

and the forms of administrative activitye

Under conditions of eccncmic refcrm ktrénch profit and loss
accounting unification/associaticns ~ mcst accefptable form of
sanagement of industrial prcduction. They mcke it possible to raise
the lével of the socialization of precducticr, since during
vanification/associations tranch represents ty itself seemingly
indissgcluble cnly technclcgical, but also e€concmic whole. With the
aid of the appropriate material and fimancicl fynds, all system of
eccncemic levers, branch unificaticrnsassccjaticr contributes to the
ratiomal organization of intradepartmental sgpecialization and
cooperation and thereby to the increase of frcduction efficiency.
Withip the framework of unificationsasscciaticn to more easily
crganize the sale of production and the study cf conditions. It goes
without saying that in the system cf frcducticr associations must
functicn the branch scientific research institutes, laboratories and

design bureaus.

Fage 22.

This will make it possilkle to centralize the copstruction of

articles, to maximally unify them and at tle¢ same time to ensure
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faster introduction of new technology into series production.

Authentic profit-and-loss acccunting in enterprise can be

realized only within the framewcrk of profit anc loss accounting

froduction association, since the kcnd/conpecticns of enterprises and
urification/association are built nct emly cn administrative, but

alsc ¢n eccnomic foundaticn.

The practice of the work of tke existirg
unification/associations shcws that they apjpear the progressive form

c¢f the crganization of prcducticne.

In the industry of the country tcward the e€nd of 1970, wvas
ccunted more than 600 production asscciatijcns and the amalgamated 5
enterprises, having affiliates. They prcduced mcre than 8o/0
ccmmon/general/total output, they gave more thar 10o0/0 all profit in

industry.

The activity of unificaticnsasscciaticrs is effective. On
industry as a whole, the rise in prcductivity cf work in 1962 was
4.80/¢, and in producticn associaticrs - 7.10/c. The volume of

prcduction in industry as a whcle igcreased ty J7o0/0, and in

frcduction associations - tc 8.5c/c.
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¥s significant alsc the comparison of the results of the work of
all imndustry of Leningrad ard Leningrad prcducticn associations. The

fcurth part of all workers in the industry cf leningrad works in

froduction associations, and produce tley elmcst the third of all
froduction. For four years cf past five-year plan, the volume of
freduction in unificaticn/associaticns increaseé to 35.40/0, and
leringrad industry as a whcle gave growth tc 29.10/0. It is
characteristic that the lakcr productivity in

unification/associations grew faster than ir all Leningrad industry.

In Moscow it is created 3€ prcducticn asscciations. into their
ccmposition entered 241 enterprises with a rusmber of workers more
than 100 thousand people. Unificaticnsassociaticns are produced 110/0
of all industrial production of Mosccw. Experierce of opasration of
Moscow production associaticns alsc testifies that these
unification/associations correspond tc the coptemporary requirements

cf econcmic development.
Eage 23.

In the beginning of 1970, the central ccsmittee of CPSU posed
before all industrial ministries, Lty planned/planning and econonmic

crgans the crucial problem: to attain a serious improvement in the

management of productic: on the foundation cf the widespread

S NIRRT ¢ AT
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introduction of the really scientific smethcds cf management, creation
cf large profit and loss accountinc ccpplexes, €limination of !
surerfluous administrative ccmgonent/links &nd ccntrol elements. This

problem answer the profit ard loss acccuntirg

unification/associations of enterprises.

WAYS QF CREATING THE PROFIT-AND-LOSS AGCOVUNIING COMPLEXES.

The majcrities of the active today prcfit and loss accounting
unification/associations were created Lty merging the related swmall
and average enterprises cr Lty their ccppecticp {(on the rights of
affiliates) to large enterprise. Sc frecisely appeared the first

Scviet firms in L'vov, Iegingrad and Mcscow.

Hcscow firm "rising"™ unites five entergrises, which produce
paper-= clean commodities: writing-ktcck, alkums, notebooks, calendars
and s¢ forth. This firm prcduces 33c/0 cf all production of this

kranch and 500/0 of production of fpaper-clezn cf commodities RSFSR.

Jnitially in the ccmpeositicn cf upifjceticn/association,
render/showed 17 shops and 26 secticns whick were arrange/located in
18 territories in 12 regicns of Mosccow. As a result of the
ccncentration of production, a quantity of shops and sections was

abkreviated/reduced. Now firm has Lead enterprises, two affiliates

i e P
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and seven territorially independent secticgs. Ir firm are centralized
the sérvices: financial, eccncmic, technical, design, supply,
sarketable, store. In fcrthccming years the firs will put into
cperation 2Q thousand ty square meter froducticp and 15 thousand dv.
8 cf warehcuse area. This will make it possible to create the
praeduction complex over area 45 thcusand square meter (with
spur-track railroad and waterways), which will ensure further
concentration of producticn, the centralizaticn of store, the
translation/conversion cf thke cutlet/release of the majority of

articles intc flow, a significant reduction in the overhead.
Fage 24.

Ms a result of recomnstructicn, the fixed capital increase to 8

sillign rubles (against 3.5 willicr rubles in 1%67).

What is characteristic for this way cf the education/formation
cf prqeduction associaticns? Here thkere is nc independent control
€lesent. Leadership of firm is carried cut Lty a Director-General. The
very same - the director of head enterprise. The apparatus of ccntrol

cf head enterprise servessaintains entire firs.

They are united in this case, as a rule, it is territorial

closely situated enterprises (within the lisits of one city,
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ctlast'/area or series cf acjacent chlast®/areas).

Is characteristic the fact that during this education/formation
cf unification/associaticps is created the firs production complex,
established c¢p rational specializatiocn inside firm. Is here possible
the okject specializaticn, i. e., ccncertraticp of the production of

the determined/definite fcrx of prcduction in cpe enterprise.

Here is, for example, firm the "nenfic." cf the Ministry of
Tractor and Agricultural Machine building using Lithuanian SSR. The
head énterprise of this firs specializes jr the outlet/release of
aggregate/units for the fregparatiom cf vitazip torment; Rokitskiy
plant - in the producticn of mills and root custing machines:
Fadvilinskiy plant - in the producticn ¢cf tie kcilers of steasm
generators, crushers of forages. In acccrdacce with the plan of
develg¢pment and specializaticn of prcducticr, dyring the years
1968~1970 in head enterrrise is specialized tike production of new

equipment and spares for the repair cof the metal-cutting equipment.

Wide acceptance received cbhject specialization between the
sewing unification/associations of Mosccw ard Mcscow region.
Unification/association "wcrk®™ specializes in tte production of
sorking clcthing, unificaticn/associaticn "change® -~ during sewing of

sasculine and children®’s shirts, and also linen for newly born and
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the clildren of crib age. Tte affiliates pf unification/associations

manufacture the clothing cnly of the determined/definite assortment.

In unificatiop/asscciation the "ycuth® Belcrostovskiy affiliate
specializes in the producticn of rainccats &nd agrons for girls,
Kaliningrad affiliate ~ children's overalls, Mamontovskiy affiliate -
a lineén for newly born, Zagcrskiy affiliate - children's shirts,
Tagergaskiy affiliate ~ children's fur articles, Dolgoprudnenskiy

affiliate - children's raincoats.

Eage 2S.

In machine-building unificaticps/associcticgs together with the
specificaticn of object specializaticn is ccnducted the technological
Fart specialization: the prcductior cf instrusent, fastening,
theostats and so forth is concentrated cn the specialized sections.
In unjfication/association "electric pcwer", fcr example, earlier
each glant produced production acccrding tc all nomenclature and it
provided itself with all tillets and parts. Is gow at main plant
concentrated the producticn of powerful twuric- and hydraulic
generators, the machines of direct curremt, electrical equipment, at
cther plant - average turkcgeneratcrs, the sachines of alternating
current and electrophysical equipment, tut in thte specialized shop,

arranges/located in Pskov region, is grcduced fastening and automatic
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articles, at plant "rhecstat"™ - recgulatcrs cf resistance, etc.
Ccsmon/general/total eccncmic effect frcm tie clject and
techn@logical specializaticr of unificaticrsasscciation comprises

gscre than 3 million rublese.

The confluence of the related s#all apc average enterprises or

their connection tc larce entergrise it became fredominantly of

creating the production associatiops.

This is explained Lty tle fact that the existing profit and loss
acccunting industrial ccmtines were created during the years
1561-1965 within the framewcrk of councils cf national economy. The
territcrial proximity of enterprises predetermined the way of
creating the unificationsassociaticgs. At tke same time such
unification/associations were the convenient fcrm of concentration

and specialization of prcduction, manifesteticn of the branch

principle cf management under those sgpecific ccnditions. But before
ccpducting of econmcmic reform profit-apd-lecss accounting of
unifications/associations bore formal nature. Only under conditions of
realiding the reform prcfit and loss accounting relations in

frcduction associations began to assume/take real features.

As an example can serve the Lasic indices cf firm "rising" for

the yéars 1962-1968 (conditionally all indices 1962 g are accepted as
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10Qo/¢) . Firm is translated to the new comditicns of management from

3 Janwary, 1S67.

Eage 26.

Bor three years of management under mew ccpditions, the firm
cbtained the sum of profit scmewhat greater than for those precede of
five years s/ it is characteristic that in tte fperiod of the
realization of reform the tasic indices of firs "rising" sharply vere

isgroved.

Now, when the activity of profit and lcss accounting production
firas is npot limited by tlke narrcw framewgcrk cf administrative
eccncamic region, appeared pcssibility tc create similar type
unification/associations withir the wider territorial framework, and
tc alsc enlarge the framewcrk cf tte active unification/associations

when this is expedient.

Beningrad shoe uniticatiog/asscciatics "rurner™ was created
dering September 1962. Initially in unificaticnsassociation entered
six Leningrad shoe factories, and suksequeptly (1965 and 1968 yr) in
it wvere included an additicral seven shce erterjrises six of which
vere arrange/located in Legingrad, PFskov, YVclogcdskiy regions and

Karelian of ASSR. Thus, all the shce factories cf the northvest of
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the RSFSR now enter in firm "runner”. Unificaticn/association

gproduced in 1969 g 42.5 willion fpairs .cf fHcct-wear, what is 12.70/0

cf preduction of foot-wear cn the ESFSR eweérn 6.70/0 ~ on the USSR.

At the same time orly this way cf the €ducation/formation of
froduction complexes not in state to sclve ccptradiction between
frofit and loss acccunting enterprises and ccpticl elements by thenm.
Fcr the overccming of this contradicticn, it is necessary to
gradually convert the Lranck main adsinistraticcs of ministries into

frcduction associations.

(?) Ton

1962 | 1963

1964 ‘ 1965 | 1966 1967 1968

|
6. 100 [ 99 | 123 92 (119 | 175 | 220
((‘;}ggzz?;:ﬁn:g;‘:g::: 100 ‘ 120 | 119 | 127 | 132 | 134 | 152
Tpyaa
100 | — |09 | 114 | 108 | 110 | 110
K\:;))Oﬁmeumwp‘:uma“ L HH lOOl 9 | 122 |114 [1256 | 152 | 168

Rey: (7). Year. (2). Prcfit balance. (3). lLebecr productivity. (4).

Capitdl-output ratio. (5). Vclume cf sales.

Eage 27.
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Ian this case into the ccnducting of tranch central boards, transfer ‘
the shaping scientific research, designp and bvilding organizations, {
are refined production-engineering and organizational structure and

the cgmpcsition of the enterprises cof subtrenck, are planmed the i
concrete/specific/actual ways cf develcpmeat and deepening

specialization, cooperaticnp and ccebining c¢tf prcduction. This

experience is accumulated ir nusber cf the kranches of industry,

imcluding in Ministry of Instrument-Making, Autcmation Equipment, and

Ccaotrgl Systems of the USSK, the Ministry cf Ekeavy, Power and

Transport Machine building using tke USSR, the PMinistry of Power

enginéering and Electrification of the (SSF.

As has already been spcken, in 1566. 1Tle wmain branch management
cf the Ministry of Instrument manufacture, mears mechanization and
the control systeas in lithuvanian SSR wsas ccrverted into production
asscciation "sigma®". In the ccmfpositicn of upnification/association,
entered the vilnius plant of calculators, tte Vilnius plant of
€lectric meters, Tel'shyayskiy fplant of calculators, Kaunassk pilot
fdant of means automaticn, Fanevezhskiy plact cf precision mechanics,
the Tavragskiy plant of tke sutasseésklies cf czlculators, the
Podradskiy plant of the calculating instrument sanufacture of
"Mcdulis,® and also of SKE cf computers, SKB of office equipment and
EKB of the control systems. The nusber of wcrkers in "sigma" - is

scre than 10 thousand people. Unificaticmpyassociation produces means ﬁ
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ccoputer technology, with 8cso of instrumegts fcr the mechanization
cf endineering and administrative lakcr ever 10cs/o of all electric
seasuring instruments (of them 800, 0 of all electric meters),

prcduaed in the country.

The gradual transfcrmation of central tcaré into independent

production association with urifcrs TEKhPRCIFINELAN

[cutput and financial plaen], current [business] account and funds (by

Lases and reverse) cccurred with tke introducticn of the new methods

cf mamagement.

§cw "sigma" disposes of the centralized furd of the development
cf prgduction; intc funé it enters tc 750/¢ cf depreciation
allcvance. Because cf the centralized fund tte
unification/association enlarges pcwer and injects advanced
technglogy, specializes tte prcducticn c¢f ecuipment, it
develqr-processes and injects the automated control system to scale

cf unification/associaticn.

Fage 28.

1o the improvement of prcducticn ccntributes the fact that in the

composition of unification/asscciaticn enter design bureaus, which

frcecvide unity of research-design wcrks for the enterprises of this
branch.
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The werk experience of "sigma"™ shows ttkat in this
vnification/association the ccnsiderably greater stability of plans i
fcr enterprises, the validity cf the ncrms cf the incentive funds, ?

which correspond to the conditicrs cf the management of each ;

entergrise. In "Sigma™ - grcup nors. Inside upification/association
it is converted into incividual norms for e€zch enterprise. In this
case, the oscillaticn/viktrations are significart. In 1967 individual
rcrms cscillated from averace on unificaticrsassociation 2 times to
the side of an increase and 5 times - tc tlte sice of decrease;
deduction into the fund of sociocultural measures and housing
consteuction - respectively intc 2-3 and 3-4 tises; deduction into
the fund of development -~ intc 2-4 and 6-7 times. On all seven to
enterprises of unificaticnsasscciation in 1¢67 ¢ was not even two

identical noras.

The mcbility of incividual nocws, i. e., a rorm for each

enterprise, it depends cn ttke changing ecorncmic situation (unequal

rates of an increase in the prcducticn for different years, the

different requirement for technical re-egquipging, etc.).

The transformation cf central kcard intc production association

sugpposes the centralizaticnp of many functicns which were previously
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carried out by enterprises independently, tle creation of funds in
vnifications/association. Ifn unificaticmsasscciations are created the
reserve vage funds, credits, are cenptralized the interrelations of
entergrises with budget. This allows for urnification/associaticn to

an even greater degree tc functicn as tc sirgle economic complex.

When Glavturboprom, fcr example, it became All-Union profit and
lcss accounting prcducticn asscciation, vere ceptralized questicns of
the introduction of new technclogy, specialization and cooperation of
frodudtion, the studies of market, were created the funds of ecomnomic

stisulation.

This way of the education/formaticn of production associations
zakes it possible tc extend prcfit and loss acccunting relations on
vertical line, to build the actually functicning profit and loss
accounting mechanism within the framewcrk ¢f the subbranch of

industry. It can become fpredominating.

Fage 29.

At the same time it is necessary tc keep in mind that the formal

repaming of central board intc prcducticn association nothing changes

in thé real interrelaticns c¢f the ccntrcl elemert and subordinate

enterprises. As the necessary ccnditicns of the real introduction of
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profit and loss acccunting relaticrs in sukkrarch (or some part of
it) act/appears the educaticn/formaticn of single organizational,
technglogical and econcuic complex. It is certain, this condition is
necessary for any fcrm cf producticp associaticr. But it is
especially important during the transformaticnp cf control element

into production associaticn.

The deputy chairman cf Gosplan c¢f the [SSF A. Bachurin
emgphagized: "problem lies in the fact that, gradually converting of
All-Umion precfit and loss accounting umnificeticr/associations into
the single industrial and economic complexes, capable of
independently solving tke ccmplex prcblems cf development of science
and teéchnology, to bear full resporsikility for the satisfaction of
the requirement of the ccuntry for cne cr tke cther production" (see
the article "future - after unificaticnsasscciations™ in "Pravda" of

25 Augrest, 1970).

On the effectiveness of the three- amd twc-unit system of branch
administration and conversicn to this system of all branches of

industry, is said in deciding of XXIV Ccngress cf CPSU.

The reorganization cf the contrcl systes is carried out in 1970

intc getroleum and coal industry. In these tranches now the

three=link control system: sinistry - profit and loss accounting
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precduction association - enterprise. In the Ministry of Chemical
industxry of the USSR, are also created Ald-Unicn profit amd loss
acccunting unification/associations, apd the main managements of
ginistry are liquidated. Sirgle prcductioa-engireering complex in
these subbranches of industry makes it fpossiktle to more rational
solve the problems of the fcrmaticmn c¢f prodicticn program and
specidlization of enterfrises, to more daring take measures for the
sost ccmplete use of prcducticn cafpacities, the correct combining of

frcduction and composite use of raw materjal.

The size/dimensicns cf the prcductiomn asscciation must be
similar, which would make it possitle tc wse advantages of the

ccgcentrated large producticn.
Fage 30.

At the same time it is necessary that the production association
would be ccntrolled, i. €.} a vehicle c¢f upification/association, its

central services could carry out operative manacement of enterprises.

On the degree of the ccntrcllability cf urification/association
the decisive influence is rendered the crganizational and technical
means of ccntrol, a quartity cf prcductiom subdivisions, their

distarce from each cther, the sizeydimensicrs cf enterprises and the
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rcmenclature of their prcduction. This it is necessary to keep in
sind during the creatior of the unificatiom, asscciations, which cover
entiré bramch of producticn. Such vpificaticns/associations are
lcng-range/mcst promisipg. However, with a significant number of
entergprises, contrcllability by them will render/show weak. Therefore

cne shculd thoroughly weigh all factcrs.

Jn order to avoid undesirable ccnsequerces, it is possible to
create step by step unification/associations, ccvering first either
sukbranch or its significant part. Buring tte first stage are formed
the unification/associaticns cf prisary ccejcnent/link, which cover
several enterprises on the tas€¢ of head entergrise, and then - by the
transformation of central kcard - unificaticn/ezssociation of middle
link. Controllability can be provided for ky the subsequent creation
cf th¢ unification/associaticngs cf prismary ccsgcnent/link inside the
all-Unicn profit and loss acccunting unificaticn/association of

entergrises.

In number of branches with a great quartity cf enterprises which
are territorial consideratly removed frcm e€ach cther, the creation of
the prcduction associations, which cover entire sub-branch, is not

rational, since they will render/show unguiced.

In some branches of industry, in particular into petroleum, gas,
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tc power engineering, thke problem cf the trensfcrmation of central
koards into upificationsasscciatiocps, actuwally, is reduced to change
i® theé methods of management and tte intnocducticn of

full stotal/complete profit-and-loss acccunting at the level of

vaification/associations.

Is known, for example, that the petroleus—-extracting industry
ccuprises the involved ccmplex of such specialized productions as
reconpaissance, boring, extracticn cf cil (and simultaneously gas),

auxiliary and auxiliary wcrks, transport anc¢ sufiplye.

Fage 311,

Eractice showed that prcfit-and-loss accounting most consecutively
cap bé adoptsemployed cnly in the cil-extracting
uvnificationsassociations, but in oil-field managements (NPU) - in the
limited sizesdimensions. Is explained this Ly tke fact that, although
in the cil-extracting branch of industry status of enterprise
allotted oil-field managements, they carry cut cnly final stage of
the technological process with fulfillmeant cf which it is occupied
1/4 pérsonnel of unificaticn/associaticr. Cil-field management cannot
ensurd stable profitableness and, therefore, carnot create the funds

cf econcomic stimulation cn stakle and growp ncrss. The oil-extracting

unificationsassociation carries out entire ccmplex of works on the
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extradtion of oil. In its ccmposition there are all subdivisions and
services. It in state tc level the ccnditicrs cf the economic
activity of oil-field management. Fcr this very reason here problem
is reduced to a change in tte methcds of managesent, to the
introduction of full/tctal/ccmplete prcfit-ard-loss accounting at the

level cf unification/asscciaticns.

The basic problem cf further improvement cf control in this case
lies in the fact that, converting the of wekicle of
urification/association frcs administrative crgan into the integral
ccsgcpnent part of the eccnemic system, f[lacing material encouragement
and the responsibility cf tte wcrkers cf the vebicle of
unification/association direct depending on tte results of the work
cf enterprise, making a unificaticrsasscciaticr by single economic

ccoplex.

This is related also tc the gas-extracticn industry where the
eccencaic indices of one or the other manageésent of gas pipes depend
rot only on the level of management, but alsc cr the conditions, into
which it will be placed by Glavgascproved (vclume of the pumping of
gas, the vclume of sales, the structure of consumption, i. e., level

of whelesale prices, the scale of capital irvestments).

In accordance with the rebuilding cf manacement in the petroleum

e ——————————td]
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industry, are organized tke territcrial unification/associations,
shich act cn the foundation of full/tctalyccagplete profit-and-loss
acccunting and appear the tasic lirk cf manegement in branch.
Febuilding is accompani€d by tte raticpalizaticn of management within

the framework of unification/associaticns. In unification/association

v FERP VR

Kuybyshevneft®, for example, is liquidated 7 offices and 115 sections
of boring, 11 providences and 26 secticns and trigades on the

extraction of oil.

Fage 32,

The concentration of auxiliary-auxiliary sukdivisions into the bases
c¢f production maintenance made it fossiktle tc alolish 21 auxiliary
shopsy to free a significant nusber cf workers, ITR and employees
wjth annual wage fund mcre than 1.3 millior rutles. For this
crganizaticn of producticr and management, fass in 1971 all the

unification/associaticns c¢f tranche.

Important significance has the fact that tc the subordination of
unificatior/associations are transferred tte territorial scientific
reseaech institutes, previously sukcrdinated tc technical management

sipistries.

Thus, in the industry cf the USSR are depleted in practice three
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tasic vays of the educaticp/formaticn of the prcduction associations:
1) unification/associaticn freviously independent enterprises, 2) the
transformation of branck certral bcards intc prcduction associations,
3) tramslaticn/conversicn into full )tctal/ccmplete profit—and-loss
acccunting of the lcng estalklishing production associations,

including ccmbines and trusts.

However, there are an additional two m®ays, which are close to
the first path according tc results, tut at the same time they differ

from it.

Into production associeticn is ccoverted large enterprise during
the agfpearance in it of affiliates. As an example serves the Mcscow
plant in the name of Likhaclkev. Here was fcimed the territorial
seperated, but single orgamizaticnzl, producticn-engineering and
eccncsic ccafplex. Rith this occurs, as we alreacy noted that the
specidlization of affiliates, the rapid grcsth cf their
frcdudtion-engineering pctential with the aid cf head enterprise. But
this aid from head enterprise, which possesses significant financial
and material possibilities, experisental cadres, is very perceived.
The apraratus of control cf head enterprise leads by

unificationsassociation as a whcle.

Result here the samse as and during the unification/association
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cf enterprises. The difference in the fact that here occurs not the
unificdation/association of several enterprises, but connection to the
giant plant of the new prcductions, territcrial with it seperated.

Eefore passage to the kramclt ccntrcl systes the connection of

enterprises, which are lccated in cther eccrcmic regions, it was
imposstible. But then it was possible cccurred tte

unifications/association of the entergrises, territorial close.

Fage 33.

Onder ccntemporary ccnditions the creation of affiliates is

planned of other large autc works cf the ccuntry.

As one of the ways cf creating the prccucticn associations, it
is possible to isolate their educaticn/formzticp cn the joint of
different branches, i. €., the scientific ard industrial or
agricultural and industrial ccspleles. An ¢xamgle of this
unificationsassociation apfpears Leningrad scientific and industrial
unification/association "gcsitrcn”™. It crgarized during March 1969
represents by itself the cosplex of scientitic and production
subdivisions. In its composition erter three scientific research
crganizaticns with two experimental plants, after giving series of
Flant with affiliates ard tte ccnstruction~éssesbly management. Heads

unification/association Basic scientific research institute; the

B ——— S——
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Lirector-General of unificationsasscciatiop appears the director of
NI [scientific Research Ipstitute] ané plant. In
unification/association fugctions scientific ard technical council,

academic ccuncil, is graduvate study.

In unification/asscciation are centralized the functions of
pdapning the scientific and industrial, figencial and ecomomic
activity, leadership of scientific research, plenned and designing.
Mre centralized solved elsc questicps cf
rormalization/standardizaticn and standardizaticn, scientific and
technical information, intrcductior cf rotes, development of noras,
sechanization of computaticpal works, :¢f czpitel construction,
saterial and technical supply and sale. Are certralized means for
capital inpvestments and the masterysadciticn cf new technology, for
the financing of scientific studies and develefprents, for the
develgpment cf producticn, the sociccultural measures and housing

censtEucticn.

€reation of unificaticnsassociaticr starply shortened the
reriods of scientific develcpments, introdscticr into the production

cf new equipment and most advanced technolcgy.

Thus, and here occur thke fprocesses, characteristic for the first

way of creating the unification/asscciaticr. But the specificity of

w5 0 AREOR
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this form of unificationsassociaticnp in the fact that in its chapter
stands large scientific research irstitute. Therefore and the
directicn of its activity scmewhat different, ttan in bramch

froduction associations.
Fage 34.

At the same time between the "pcsitrcr® and tky the branch production
asgociations, which contain NII and by KBy rc ard it cannot be wall.
In known meaning they already cease to ke crly froduction
associations, and in essence tley actsafpear as production-scientific
wnification/associations. Yes ctherwise and ke it cannot in the

feriod cf stcrmy scientific and technical revclution !

All the named ways of creating the prcduction associations are
acceptable under ccntempcrary ccnditicns aré¢ can be used for
rerfecting the structure of management, cogsistent conducting of the
frinciples of economic reform. Cne should crly consider tranch
specific character, since it to a certain eitert determines the
directicn cf the education/formaticn of unification/associaticn and
its fors. In this case, it is necessary to have in mind the

establishing forms of unificaticns/asscciaticn in branches.

The basic type of industrial and ecoacsic ccmplex in ferrous
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setallurgy can become metallurgical ccaktime, whkich includes in its
ccmposition cf the producticn: metallurgical (dcmain, steel smelting,
rclling), coke-chemical, fireprcof mateérials, tkermosite, binding
saterials, sulfuric acid, mineral fertilizers, etc., established to
rost the ccmplete utilizaticn cf metallurgical rav material and
frcduction wastes. The largest comtines - Magpnitogorsk and Kuznetsk -
serve as an example in this respect. However, tle possibilities of
the concentration ¢f prcductior cn these ccabines thus far are not
still exhausted. In Magnitogorsk ccptinue irdependently to function
two sufficiently large cf plant — steel-wire ard metal ware. Their
inclusicn intoe combine wculd be expedient ard economically
advantageous. The concentraticn of metallurgical production on the
tase ¢f the creation of cosktines in ctker regicns of the country
would make it possible tc sclve the regquirement of further
ccpcentration, specializaticn and improvement cf control for this

tranch cf procducticn.

A number of the specialized metallurgical subbranches could be
umited nct on the foundaticn cf territcrial ccsplexes, but on the
Lase of the All-Unicn specialized unificaticnsassociations - on the

production of special steels, ferrc allcys, fifes.

Fage 35.
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In either case in ferrous metallurgy wculé be formed, as a rule,
the three-lirk control system. In the first case: ministry - union
territorial unificationyasscciaticns (for e€xample, to Ukraine ~
Yugostal') -~ combines. In the second case: ministry - All-Union

unification/associations (fcr example, Soyuzspetsstal') - enterprise.

#hen speech occurs akbout territcrial irdustrial and econormic
unification/associations, it is necessary tc keep in mind that these
are the branch producticn associaticns, which include the enterprises
cf this branch in the determined/definite territory of the country.
Is here placed as the basis the brzanch principle of the construction
cf management of producticg, but nct terrjtcrizl. But the creation of
such wnification/associaticns will make it fcssible to better coambine
the branch principle of leadership with the territorial aspect of

Eanagement.

Bcth All~Union and territcrial unificaticrnsassociations are
subcrdinated to unicn ministry; this will »ake it possible to
liguidate superfluous mean trade-turncver stages in management of

ferrcus metallurgy.

In nonferrous metallurgy (just as in tlack) is expedient the
creaticn of territorial industrial and ecorcmic

unificationsassociations. However, the coaditicrs of the production

DA . e
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cf this branch make it fossible to suktcrdinate these
unification/associations tc directly uricn ministry and thereby to
bave the two-unit contrcl system of enterprises. This simplification
in the control system will make it more efficiert and more effective.
The present control system causes a series cf the perceptible
ccntradictions.

-

itLge Noril®sk mining and metallurcical comctine is subordinated to
the Ministry of Nonferrcus Metallurgy nct directly, but through the
central board. Even now the volume cf sales cf the production of
combine exceeds the volume cf sales cf the frcdiction of some central
tcards and even mipistries. Deciding of many fundamental problems of
this ccmbine requires direct/straight bcnd/ccnrnection with ministry.
Strictly, so it occurs in practice: plamming output carries out
sipistry and Gosplan of the USSR gquesticns cf technical-material
supply sclve Glavsnab [®ain Supply Adminisration]) ministry
and GOSSNAPR Lstate Supply] of the (SSF. The central board of
sinistry, actually, is excess important fupcticys - planning and

supply of Noril'sk mining and metallurgical ccemtine.




LeC = 78107303 PAGE ‘9

Fage 36.

Passage to the two-unit ccntrcl system tkey would make it

fessible tc remove this ccntradicticn.

In machine-building, in light and food industry are virtually
use€d all the named ways of the educaticn/fcrmation of
vnifidation/associations. Tle ccncretesspecificysactual forms of
tnification/association are determined Lty tie urique characteristics
cf cne or the other subkranch. In the meat-jrccessing industry, for
exanmple, the most acceptable form - ccmkime, including into its
ccmposition the meat-prccessing and pcultry-prccessing factories
within the limits of eccncmic regicm. .The urification/associations of
the dairy industry cover, as a rule, tte erterrrise of one

cklast'/area.

¥s possible the creaticn cf ttre varied fccd combines, organized

cn thd basis of sugar and vegetable-carrinc ccetines.

In number of krancles, is fcssitle the

- e — e
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‘ Freservation/retention/saintaining cf scme krarch main controls of
pinisyries, which is determined by their specific unique
characteristics. But the character cf their activity must
substantially change. Tlkey are ccnverted jrtc the economic
ynification/associations cf middle link, they lead by the
unification/associations ¢f prigsary ccmpomnert/link and enterprises,
which did not enter the ccmpositicn of unificaticn/associations.

leadership exercises predcminantly ky econcmic methods.
ANCESTEAL FEATURES AND THE SIGNS OF ASSOCJRTICN.

§hen jurists speak atout production asscciation, then they bear
ir pind the economic ccnplex, which includes erterprises, NII
{Scientific Research Institute), SKB and central boards, the central

toard in this unificaticnsassociaticn servirg 2s the independent

contrqgl apparatus, and enterprises they retain their independence in
suridicial sense. however, fpractice shcws that tkere is an equal

: level of the economic irdependence cf enterfrises in associations. As
ccrceens juridical indegendence, tken it can ke retained and can lose
itself. It is important tc note that tte organizaticnal and property
sign/oriteria of prcducticn asscciaticp determire its actual legal

status, but not very ancestral concept of urification/association.

Fage 37.
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The ancestral concept of unificaticns/associaticn proceeds from the
frincigple cf historical method, i. €., frcm the fac: that the
enterprises are developed with an increase in tte socialist

ccllectivization of prouducticp.

In the contemporary capitalistic ccuntries industrial
entergprises are large prcducticn educationsfcrsations. The structure
cf capitalistic firm ccrsists of central @rganm, the specialized
ccmpactments and plants. In this case, as kasic production unit
serves the ccmpartment. It ccncentrates the plarned/planning and
ccumercial functions of plants, plants carry out organizing the
production process for the jurgcse cf a reducticn in the production
ccstss The sclution of strategic protlems is ccpcentrated in the
ceptral vehicle of firm. Thus under ccnditicns ¢f contemporary
capitalism enterprise is not separate plaant cr factory, but firm as a

whacley
In the European socialist countries enterprise also is
groduction association (ccmline, trust, etc.), tut not plant or

factory.

It goes without saying that the purely external resemblance in
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ro way does not indicate internal resemblance, since capitalism and

socialism in princigle cppcsite systems.

In connection with eccrcmic refcres in tke USSR, continues the
prccess of the overgrowing cf plants and factcries into production

asscciations.

The process of concepntraticn and specialization of socialist
pruduction, their close ccpnection with science and technology expand
the framewcrk of enterprise itself. It is develcped into socialist
ppoduction association. This is the rew tyfe c¢f enterprise, given

rise tc scientific and techrical revclution and economic reforn.

Definition of fproducticn asscciaticn as ccrtemporary type of
socialist enterprise prcduces cbjecticn frcm the side of the part of
the jurists and economists. In previous juridical literature ruled
the thesis, that after the entergrise, entering the production

asscciation, are retained tle rights of lecal ferson.

Fage 3E&.

In tuen, many economists assert, as if the development of separate

enterprise ccmpletely is ccmbined with the laws governing the

increase of the level of the ccllectivizaticn cf production with the
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cvergecuwing cf socialism intc ccmmupism. Other e€conomists object to
characteristics of producticn associaticn as pevw type of entergrise
tecause in the comfpositiop cf vrificaticpfassociation each enterprise
hires wcrkers, independently are utilized scme resources for
reproduction, conducts talance acccunt, are determined the conditions

cf bomus awardinge.

But these econcmists are guided Lry the seccndary sign/criteria
cf enterprise, since by suclk sign/criteria can lte allotted
affiliates, and the autcncecus shcfs cf unification/associations.
However, their presence of the structural sykdivisions of association
is not made the latter Lty entergrises. That mears that such

sign/driteria do not determine the ccncept cf sccialist enterprise.

The identification cf contempcrary emterprise with separate
plant cr separate factory - this is anachrcrniss. It does not consider
the develorment of concentration and specialization of production,
are not comsidered all scment/factcrs cf the perfection/improvement
c¢f enterprise as a whole. Tte fact is thbat in present development
stage of socialist fproducticn the direct/straictt and
ccnjugated/combined aggrecate experditures c¢m froduction and
realization of producticn, including all expenditures on scientific,
designed developments and tleir masterysadciticr, can be carried out

cnly at the level cf prcducticn association. At the level of separate
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plant; there can be only that part of the expenditures, which is
ccgnected with the producticn cf thke prcducticns of the

determined/definite fors.

Before reform Lasic part cf tle capital investments was utilized
centralized for developing the new kranches cf industry and
ccnsteucticn of new enterprises in the alreedy existing branches. In
the existing enterprises the expanded reprccucticn went because of
t¥o sources: in essence because of the centralized capital
investments and partially because cf tte furd cf enterprise. Because
cf the centralized sources were fiparced tle aliost all
conjugated/combined expenditures cy prcducticp and realization of
production, while because af their own sources cf enterprises -

shethdr the current exgenditures.

Fage 39.

Refcrm changes the relaticnship/ratio Letween the centralized
and its own sources of the expanded reproducticp in enterprises in
faver of the latter. In enterprises are creeétec the stimulating
funds, in particular the furd cf tke develcisent of enterprise.
However, experience shows that under ccnditicps of scientific and
technical progress many separate plants and factories cannot

rationally utilize the stimtlating funds fcr rezlizing the expanded

PR TR TR NI N R s
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reproducticn. These entergrises (ssall, averace and partially even
large) car finance themselves at best anly thke phase of production,
but all the other phases cf reprcduvcticr must finance itself
centralized. This circusstance serves as a reascn, why in enterprises
and under the new conditions of maragement are retained the

sign/acriteria of formal prcfit-and-loss acccunting.

Under conditions of refors and ccptempcrary scientific-technical

revoluticn, the expanded socialist reprocductice must be carried out,
also, at the level of all fpublic prcduction, and at the level of new
tyfe enterprise - fproduction association. At the level of public
precduction, centralized are solved interbrarch and branch problenms,
the pechlems of the optimizaticn cf the tecknical and social
structure cf national econcmy for fprcviding its effectiveness. But at
the level cf production asscciation must be carried out the process
cf the expanded reproducticp kecause cf its cwr sources of
accumulaticn. Moreover fprcduction associaticn (unlike separate
entergrise) is capable auto of financin¢ all tte phases of
reproduction - producticn, distributicn, eixchance and the
ccnsumgtion, i. e., all the conjugated/comkineé¢ and current
expenditures according to producticn and realization of commodities.
In that case it acty/appears as profit ard lcss accounting enterprise
- tasic cell of national eccncmy. Cf it all bcnd/connections on

vertical line and horizcntal are instituted cn frofit and loss
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acccunting principles.

The increase of the prcportiop of its cwn sources of the
accumulaticns of prcducticn asscciaticp does nct diminish the
significance of the centralized sources of reprcduction, financed
tecause of budget. however, the ultimate puipcse of the centralized
tbudgetary) and its own scurces of carital investments for realizing

the expanded reproducticn cf urificatien/asscciation is different.

Fage 840.

The centralized bucgetary financing of fprcduction association
can be when the technicél perfecticnp/imgrovemert of production, the
reccnstructicn of the structural sukdivisicrs cf association, change
in the nomenclature and the masterysaderticr cf new production occur
ip the interests of all national economy, thkis kranch or interbranch
togd/ccnnections. In that case froducticn asscciation satisfies the
crder of all society. Ir the same cases wher prcduction association
carries ocut "its own" peproduction (withinm the framework it is

national-economic of plan), in crder tc ensire the profitableness of

its activity, it it can finance itself Ltecetse cf its own stimulating

fundsy

¥he displacement of the functicn ¢f the exfanded reproduction
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4 fxrcs the level of plant and factory tc the level cof production
asscciation is the most essential factor which changes the concept of
socialist enterprise. Entergrise ncw - this sccialist production

association. It, reitepate, are included plents and factories, NII,

1sKV, planning, conjuncture organizatiens and cther services, has

uniform TEKhPROMFINPLAN [Technical citput and financial plan]),
talance of the producticn and cther funds, current [business] account
in State Bank and the central corntrcl apparatts. As a whole this type

cf enterprise act/appears legally as indegerdent legal person.

Bccnomic unity of fprcducticn assaciaticn lies in the fact that
it is isolated commodity prcducer!, whc enters into

equivalent-retribution relatiors with .cther e€ccpomic organizations on

vertical line and horizcntals.

FCCINGTIE !. Here and sulksequently concept "ecorcmic independent
ccamcdity producer™ it is adopt/employed with respect to state
socialist enterprises and the production asscciations, which act
under conditiens of the systematic system cf national economy.
Therefore speech occurs akout relative iscléaticr withinm the framework

cf rpe¢ple's property/owrership. ENCECCTNOGE.

It is characterized by the generality of materieal, technical, labor,

financial resources and eccpomic results of the work of
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unification/association as & whole.

Fage 81,

Property unity of unification/associaticgy is based on the
ccmmon/general/total state fund cf prcducticr association, been
independent from the furds cf enterprises, entering the
unification/association. It is characterized by the right of
unificatiopsassociation tc manage, tc use ard tc be managed delivered
to it property, to acquire and tc alienate material values, to
ccpclude econcmic agreements, to tear material liability on its

ckligations.

The determined/definite property islpaticr of production
associations in practice exists within the framevork of people's
cunership of the means cf producticgyg. Irdeed state socialist
frcpecty/ownership is uriform. It is ncndjvisilkle between
enterprises, it is not their group prcperty, cwnership. On this
acccunt there is V. I. Ienin's clear indicaticr. But it does not
hence follcw that the carrier cf pclitical scierce of
frecperty/ownership are cnly the hichestest crgans, and all system of

the organs of state contrcl of raticral eccrcny.

To speak about the activity of Scviet state and to be abstracted
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from the system of the ecencmic organs cf ministries; central boards,
unificationsassociations, enterprises and pecgle, who actually carry
cut a possession, use and ccssand by tke material values, which

ccmpose the property of Saviet state, is sisply unthinkable.

State is not carried cut and ckjectively it cannot carry out
centrcl of production irdependent of the system of economic organs,
will and action of people, who actually participate in the
crganizaticn of contrcl. Therefore rightly state property/ownership
it is expressed in the granting of prcperty to different econowmic
crgans, by unification/associations and t¢ enterprises. The isolation
cf the property of econcmic organs, unificeticmnyassociations and
enterprises within the framevork cf unifors stete property/ovwnership
means that the Soviet state delegates its right cf possession, use
and c¢smand by its own system cf tke crgams, fcr example, to
sinistries and central tcarcs, tc prcductjcr associations and
entergrises. Thus, it is right propertysownership is realzed also,

through ccntrcl elements, and through enterprises.
Fage 82,

The determined/definite proferty islcation has groduction

assocjation. That means that it car ke allctted the right of legal

fexscn.
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! Property independently although is detersived by the economic

islcaticn cf enterprises and unificaticn/asscciations however it is

not identical from the latter. rconomic islcaticn of production

associations (just as of entergrises) -~ this relation of deeper

crders It is expression insufficient full/tctal/complete

collectivization of socialist producticn ard ty the reasom for the

Freservation/retention/maintaining of ccamcdity relations. the

acknowledgement of the eccncmic isloaticn ¢f enterprises and

unification/associations ipdicates the ackncwledgement of them by

ccamodity producers.

The maintenance of the eccnomic isloaticn cf socialist

froduction associations apd separate eptergprises is exhibited in the

fact that they act/appear in eccncmic circulaticn as the independent

commodity producers vwitkin the framewcrk ¢f seccialist national

€eccncay.

Scme production associaticns paused at half way in their

develgpment precisely because cf tles it was aksent one of the

generic characteristics - economic islcaticr of

That sears in order to complete the

unifications/association as whcle.

frocess of ccnverting the central bcards intc production association,
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it 1s necessary to ensure its econcmic islcaticn as commodity
froducer. It is expediert all the calculaticns with the budget (among
ctter things contributicns in the state budcet cf free
residuwe/remainder arrived) to establish/imstall as a whole according

tc unificaticn/asscciaticn.

Continues at present this process< In fparticular, are accepted
deciding tc new order of the realizaticn of the calculation of

frcduction association "sigra®" with state tudget.

The absence of the fprcperty islcatioan cf
urification/association, i. e., its ccrrect sutjectivity, it impedes
its c¢mpatents/equal functicring. Tlterefcre is fcrmed contradiction
L<twedn the grown functions, satisfied ty fpicduction associations,
and by their limited richts, since in practice tte first without the
second is unrealizable. Unificaticr/asscciaticrs plan/glide the
jrcduction activity of enterprises, they introcduce new technolcgy,

distribute capital investmerts, etc.
Fage 43.

However, the funds cf the masterysadcption cf new technology,

financial aid, circulating capital (special reserves) are created as

befcre in ministries. In this case the mimistry did not transmit the
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fart ¢f its property richts tc production asscciation. But in the
ctlast?/area of work an¢ sace many unificaticnyéssociations possess
even smpaller rights, than enterprises tramsferred to new system. So,
the estimate of administrative-econcmic ccpsumgtion, number,
structure and states of the vehicle of many unification/associations
are cgnfirmed by ministry ard are reccrded in financial organs. This
cccurs because the producticn associaticns, fulfilling in practice
the economic functions cf enterprises, at the same time are not
allctted the appropriate rights, wktich escajesensue from the
situation concerning enterprrise and the resclution by the Central
Commigtee of the CPSU and Ccuncil c¢f Miristers cf the USSR of 4
Octcber 1965 {No. 729) "ccncerning tke perfection/improvement of
rlanning and economic stimulaticn cf ipdustrial production"™, which

are considerakly expanded ttese rights.

Jt must be noted that the absence cf e€ccncmic and property of
isclaticn is characteristic fer prcduction esscciations "Zarya",
"stcrmy petrel™ (Moscow), "electrical insulator"™ (Moscow region),
Kalininobuv?® (Xalinit), €tc. whcse enterprises consist on
indepéndent balance and ipdependently carries cut calculations with
tudget, retaining the right cf legal persor. Ttis is related also to
the Ssclensk producticn asscciaticr cf alochcl and liquor industry,

in which seven of eight enterprises copsist ¢rm independent balance.
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Production association differs frcm tle separate plant or the
factory, which did not enter the unificaticnsassociation, in terms of

mapy wnique characteristics ard advantages.

Birst of all, by tle higher level cf tie ccncentration of
frcduction, specializaticn and coofperation cf egterprises. In the
contemporary state of productive fcrces and increase in the
cepcentration of the prcduction of the framework of separate plants,
factories, are narrcw and trake the deepenirg cf specialization and
cocgeeation cf producticn. They are separatesexpanded only during the
education/formation of fproduvction asscciaticns. Here considerably
tetter are provided organizaticral and eccrcmic unity of technology,
grcduction and market, ccmpcsite develermernt cf measures for the

increase of the technical level of frcducticp.
Face 84.

Frcduction associations dispose of mcre great pcssibilities for a
sapeuvering by material apd money means, fcr tlke mastery/adoption cf
the centralized funds, the mcre effective vtilization of a fund of
the develcgment of producticn. These unificaticn/associations satisfy
the greater volume of administrative functicns, than separate plant.

specifically, to unificaticryassociaticrs tiapsfer/converts the part

cf the administrative functicns and economic rights of ministry and
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asscciated enterprises.

Jo production associeticns it is mcre fully and more widely is
adoptyemplcyed profit ard lcss acccurtirg. It is spread to
enterprises, NII, desigr, planning, conjuncture organizations and all
subdivisions and services, includirg tke certral control apparatus.
In thém there are favorekle ccrditicns for imprcvement of the

{ crganizaticn of control, rational centraljizeticn and decentralization
of intra-firm control, use ¢f Scviet and fcreigr experience. They
4 cserve as the progressive form of the increase cf the effectiveness of

eccnceic activity.

In its nature producticn associaticn differs from branch central
tcards as enterprise frcm acdministrative eccpcmic organ. True,
\ scsecne does not demarcete ccncept prcducticn association and
! ecenomic organ, even it identifies administiative economic organs
with production asscciaticns. In this case, it is asserted that the

divisicn of the branches of industry cpn sukiranch is, it is said,

S

rcthing else but the creaticn ¢f industrial ccmltines, for this
suffidient to change the work cf the branch central boards of
ripistries on profit and loss accounting princigples. Such reasonings

ar € €EIronecus.

as vwe already estatlish/irstalled that the decisive
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sign/criterion, differing prcducticn associaticns from other econonmic
€ducation/formations, is tke preserce cf eccncmic isloation. Ministry
can have organizaticnal and property umity, Ltut, without disposing of
€econosic isloation, it cannct act/appear as ccamodity producer.
Exoperty islcation has shcp within the framewcrk of enterprise or
plant within the framewcrk cf producticp associations, but without
baving all remaining sicnycriteria, they ttey are not also commodity

[rcducers.
Fage 45.

The now determined /definite prcperty and organizational isloation
receive branch central cirectcrates ktut, being economic organs, they
dc not have all remaining sign/criteria of froduction association,

and therefore also they are not comwmodity fprcducers.

This is why the definiticn of producticn association from one or
two sign/criteria, for example, organizaticral, does not open the
ccmpletely in a new way formed interrelaticn of
unification/association bcth cn the vertical lire and the horizontal
(budget, credit system, etc.)and within the unification/association

itself Letween all subdivisicns cf the asscciation: NII, SKB, by the

central control apparatus.
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€cnseguently, production associaticn is prcduction-engineering,
crganizaticnally, economically and property independent commodity
froducer. On this, is ccnstructed the fprogcsiticn about the
advisability of acccmplishment by the producticn association of all
calculations with the budget, by tle State Eark and the Stroybank
[Al11- Union Bank fer the Financing of Capital Investments] of
the USSR, with ministry, planning the e€comcaic activity cof |
unification/association ip rew indices and the expansion of the

rights of unification/asscciaticn.

Unification/associaticrs are distirguished ty the character of
freduction relations, the level of ccntrol, cp tranch and interbranch
eguipment and departmental subcrdiraticn, ard also on their forms and

fcrn.

According to the character of prcducticn relations, are

distinguished the people's (state) and cooferative production

asscciations, and also the mixed urificaticrsassociatioans, instituted |
csisultaneously on the state and cocperative fcrns of ownership of the

seans cf production.

By the level of ccrtrcl, are distirguished the production

asscciations of the prisary and middle liak cf rational economy.
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Branch equipment divides unificaticn/associations into branch

aad interbranch.

Departmental equipment gives refresentaticp, with which 3

veificationsassociation we deal - with all-Unicgp or republic.
Fage 86. 3

Are at present two diametrically oepposite foints regarding

generality and differences hetween the froduicticn associations and

kranch central boards. cne cf them, defended ky jurists and separate
€cenamists, consists in the fact tlat the jicduction associations and
kranch central boards are ccnsidered¢ as unifcrs and identical
eccncmic the education/fcrmaticmns. RAncther jcipt lies in the fact
that these are qualitatively varyirg and diverse

educaticn/formations.

On work itself in prcduction associaticns and branch central
toards are inherent certain generality, and essential differences.
For avoiding the unilateralness of the given fcints and more
frecisely reveal/detect/expcsing, cf what ccpsists the generality,
alsc, of what the difference between fprcducticn associations and

tranch central boards, is expedient tc imtrcduce concept economic

unification/association and to class prcducticr and economic




LCcC = 78107303 PAGE %

associations according tc tke levels of ccrtrcl.

The classification of unificaticn/asscciations for
unification/associations c¢f primary and for ttke
unification/associations middle lirk oktained support in the division
cf the new methods of planning and eccncmjc stisulation of Gosplan of
the USSR hcwever, here for the time teing dc nct demarcate the
Froduction and econcmic asscciaticns of middle link and they name
thes All-Urion unificaticn/associaticns. In cur view, during the
education/formation of unificationsassociation freliminarily one
shculd know that at which level cf ccntrol, it sill be created and on
which basis. If, for examgle, in bearing industry the plants,
arranges/located in all ccuntry, are included ip the composition of
urification/association apd it is created cn tke basis of head
tearing plant, for example the 1st GFZ in Fcsccw, then must be the
Al1-Union production association of the micdcle link of control. But
if this unificatiopsasscciation is created cn tlte basis of the main
ccntrol of bearing industry, then appears tke economic All-Union

unification/association of the middle link cf ccntrol.

In the first versicn the factcry manacement of the 1st GPZ pours
with the vehicle of present central bcard, is fcrmed the

differentiated vehicle cf the Director-Geaeral cf bearing industry.

The very same - the director of main plant. The vehicle of production

VAT RV RO S




ECC = 78107303 PAGE 33

associjation satisfies all the functicns of the crganization of

frcduction and it is sisultaneous e¢ccncmic functions.

Fage &7.

In the second versicn the present vehicle cf central board is
retained, but in the inceperdent frce the central ministry apparatus
fcrm. In this case the vehicle of unificaticns/association satisfies
the functicns of eccnomic crgar, but does nct seztisfy the function of

the organization of procucticn.

With real conversicn (first version) is reexamined the
ccepcsition and the structure cf sukkranch; ccrcentration and
specialization relate planpts, NII, KE, etc: intc unit, but the
ccntrgl apparatus is ccrverted intc gereral bcard of production
asscciation. During formal conversicn (seccrd version) the
ccmposition and the structure cf suktranch end vehicle of central
toard do nct change; plants and NII ccefletely retain their juridical
and eccncmic independence, Lut central board is isolated about the

singistry apparatus.

Jf during formal ccnversicn cegtral bcards and plants remain

heterggenecus organizaticns, then during reel ccnversion occurs the

merging/coalescence of central bcards, plants, NI, etc. into uniform

ik
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crganization, allotted the ancestral features cf economic enterprise

and the administrative furcticns cf eccromic crgan.

Production association and central bcard - these are the
gualitatively varying education/formaticns, which have dif ferent
eccncmic mechanism of ccntrcl. Central board, as economic organ of
piddle link, opposes prcducticr asscciaticg, sirce the latter is
creatéd at the level of central board and it act/appears as

altermative to central ltoard.

ccntradiction between the central koarc¢ ané production
vnification/association has five-year histcry. It was strained in the
ccntemporary stage of the realization of the e€ccnomic reform when it
tegan to be spread to tle ccntrcl apparatus cf rational economy.
Therefore the expansionsdisclosure cf the qualitatively varying
nature of producticn associaticn and eccnomic crgan (in this case of
tranch central board) has practical sigrificance for the overcoming

cf departmental and precedence barriers om the way of developing the

mechanism of economic refcra.

Fage 48.

Scme heads of the Ltranch ministries arc cther economic organs do

nct ngote the fundamental differences betweer branch central boards
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and pecduction assoaciations, they actparpear against the conversion

cf central boards into prcduction associaticns.

During the creation cf unificaticpyasscciation in it, are
included such enterprises, the NII and cther crganmizations, who
recessarily provide the development cf the specialization of
production. But this oftep requires tlte review cf the composition of
the enterprises of subbranch, transmission cf plants and
crganizaticns of one sultbracch tc apgctter, suk-departmental chapters
cf cne or even different ministries. in these cases the workers of
ceptral boards and ministries exhitit departmerntal bureaucratism and
dc not desire to give uf their "" enterprises %“to strangers".
Departmental nature beccmes barrier on the way cf determimation of
the optimum size/dimensicg cf unificaticn/asscciation and rational
ccapositiorn of enterprises and organizaticrns, entering the

unification/association.

Usually are vnited thke related enterprises of one or two
Exanches of industry, arrangeslocated ¢n the territory of different
umion republics, Krays, cblast?/areas, cities. In this case,
frcduction association cr its center can be lccated only on one of
the territories indicated. This is reflectec ir the economy of other
territories. The producticn of the enterprises, which entered the

frcduction associations, can dispatch itself beyond the limits of the
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republic, Krays, oblast'sareas, and local eccpcmic organs lose then
the right to be managed by the prcducticn cf "their" enterprises.

Furthermcre, the budgets c¢f the republic, Krays, oblast'/areas can

deprive itself deducticrs ficm the frcfit cf the enterprises, which
entered the production associations. Inp connection with this were the
cases, when the enterprises cf cne area emei1ged the composition of
unification/association, which was tkeing dccate¢ in another

1 { cblast'/area or city. Sc aprears ore additicrnal barrier which impedes
the education/formation cf producticn associaticns in their optimunm

size/dimensicns.

This contradiction is caused ty existing crder of planning their

nanagement. If unificaticns/asscciaticr has enterprises and
crganizaticns, arranges/lccated cn the territcry of several economic
'\ regions and union republics, the irdices of their activity are
develgp/processed separately on the appropriate territories and are
represented to the planripg boards ¢f these regpublics, Krays,

cblast'/areas.
Fage A49.

Such grder of the develcpment cf the indices of the economic activity

cf the enterprises, which erntered the froducticn associations on the

regpublics, to Krays, etc., impedes the creaticrp of
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unification/associations with single current { tusiness] account.

Therefore it is expedient the indices cf tte economic activity
cf enterprises, which ertered ttke prcducticr association, to count
nct fecm each of them, tut with respect to asscciation as a wholea
moreover the calculaticn of the indices of jrcduction
unificatiops/association must be conducted cn that republics, the
Krays, the oklast®/areas uwhere arrangeds/lccated production
association or its center. Furthterscre, it is recessary, of course,
tc develop the system of deductions frem tte prcfit of production
associations into the budgets cf the republics, Krays, oblast'/areas

shcse enterprises entered into producticn éssociationse.

Where is expedient the creaticn of umniticetion/associations,
central board is ccntrclled and is ccnverted into production

association.

At the same time occurs further develcjment of the independent
(nct entering the unificaticn/associaticns) larce and average
specialized enterprises, sulcrdirate tc brarch central boards.
Eractice shows that in scme branches (for e€xasple, in electronics
industry) or in the subktranches of industry the specialization of
froduction is carried out withir tte framewcrk ¢f separate plants. To

their ccmpcsition are transferred ty NII, KE otlter orgamizations. in
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such subbranches the central tkcards are cpogpverted into the All-Union

ecancaic urifications/associeticns cf the micéle link of control.

In report to the XX¥IV Congress of CPSU ccerade L. I. Brezhnev
said that "during the creaticn of spificaticn/associations it is
especially important so that the administrative toundaries and the
departmental subordinaticn cf enterprises wculd not serve as
cbstruction to the intrcduction of the nmore effective forms of

cenptrgl™.

The classification of vnificaticnsasscciations on the level of
ccntrql makes it pgssible tc reveal/detectsexpcse the
ccamcp/general/total features between producticpn associations and

€cenceic central boards.

The production asscciations cf primary ccamjonent/link connect
the plants, the affiliates cf prcducticr, KII ard other subdivisions
and the organizaticns with different legal statts of the latter; them

heads general board.

Fage 5C.

They can be subordinate tc the central simistry apparatus, for
[2ILD
example MAPL/A(Moscow), "Svetlara", Glavleantrikctazh (Leningrad), or
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tec the branch central bcard, for example "electric power".,

The production asscciation of middle lirk includes the firms,
the plants, the NII and other subdivisicns and the organizations with
different legal status. They are headed general board. They can be
subordinate cnly to central apparatus of miristry (for example,
furniture production asscciaticns Vclgcmebel®drevprom and
Yugcmebel®'). The direct subcrdinaticn of asscciation to the central
Binisgry apparatus indicates the ipncrease ct thte role of its

fupcticnal ccntrols.

The economic unificaticn/associaticns (certral boards) of middle
lirk ccnnect plants, NII, ard alsc the predicticn associations of
frisacy component/link with the preservaticn/retention/maintaining of
the right of juridical face cf the latter. These
unification/associations have ccmmcnygeneral/tctal features with the
frcduction associations cf middle link cn level and form of
sukordination, but alsc with producticn asscciations of primary
ccmpcoent/link on administrative functicns cf €conomic organs which
de not allctted independernt (nct erterirg tte

unification/associations) enterprises.

Pifferences here ccnsist in tte fact ?‘hat the production

associations of primary and middle link are enterprises additionally




.

LGC = 78107303 PAGE qo

allotted the administrative functicns cf certral board, and the
econcmic unification/associaticns ¢f riddie lirk - only by
administrative functions cf eccncmic crgan. With the passage of
central boards to the new methcds c¢f managesment, using by them the
experience in the econcmic activity of producticn associations, they

will borrow some functicns c¢f eccncmic entelrfrise.

Fage §1.

EBANCHE AND INDERBRANCH 2ASSCCIATIONS.

Are distinguished tranch and igtertranch gproduction
associations. The first ccver enterprises cf cre branches, and the

seccnd - enterprise of the different branchkes c¢f national econonmy.

In the USSR preferred develorment received branch production
asscciations, and interkranch are limited tc the cooperation of

industry with science and acriculture.

Some our econosists prcpose tc gc furtier in the development of
the interbranch productior associaticns, which cover different
tranches of industry, trade, etc. But fcr tte USSR the creation of

interbranch industrial ccmbines (cn an exarmple cf the foreign

cepitalist ccncerns, which include the enterprises of the different
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1
1

kranches of industry, transport, tank, the krarches of industry,
transpert, bank, commercial, etc.) is irexpediert. Such conglomerates !
in the capitalist ccuntries are frequently necessitated imcreasing

ccopetitive ability, the peretrating fcr new merkets and in new ]
tranches. They reflect the ccntradictcry character of the process of

the cgllectivization of prcduction under ccrditicns of the private

froperty. Socialist ecorcmy radically differs frcm the capitalist. To

cur ceuntry to unnecessarily create nct only interbranch industrial,

but also production-cecmmercial combires.

Economic reform is nct limited cnly tc industry, but gradually
it is spread to all brarnches of the rational eccncomy, where one of
the m¢st important problems is the creation of the corresponding
tranch unification/associations. Such unificaticn/associations appear
in the field of transpcrtation, the ccocmmunicaticns, in material and
technical supply. Operate tite foreignr trade asscciations: for
example, process/operaticn cn export and impcrt of the production of
different kranches of industry carry cut ag All-Union
unificaticn/association Enecomasheksport, sulordinate to the Ministry

cf Foreign Trade in the USSE.

Came the time, in crder and ir intermal trazde to everywher:«

create trade associaticrs. This advisability is explained rot

fositive by the work experience of such are larce trade as:
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as GUN, TsUM, the "childrep's world®, "spring"™ for Moscow, but also
ty the¢ need for the strengtlening cf direct/straight bond/connections
sith the irdustrial producticn comkines. The fact is that production
assocjations (with the tigh specialization cf the output) are not
interésted to establish/ipstall directystraight bomd/connections with
ten stores, since the latter in state tc acguire only small material

lots.
Fage $2.

In crder tc satisfy) the requirement of these stcres,
upifications/association must reconstruct prcduction to small parties,
i. €.y to carry out despeciclizaticg cf prcdection and to expand the
rcmenclature of the output. To this it to gc, ¢of course, cannot.
Therefore output/yield ccpsists of the gemeraly/universal creation
trade unif ication/associaticns and establistsert between them and the
preduction associations of direct/straight and long-teram

bogd/écnnections.

production, ccamercial, cxedit, tranmsgcrt and other associations
resain the form off branch adsiristraticn, irdegendent of their
territorial location. Actually, as the form cf kranch administration
serve territorial interkragch prodectice asscciations on the

specialized production cf the producticn of the general-fpurpose

U —
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application/use - casting, forgings, ironware, node/units, etc.

The situation concerning the tramch character of production
associations has the direct meanin¢ for the practice of the creation
cf the industrial and other ccatires withir the framework of the
separdte branches of naticpal econcmy. At fresent this work is

eatrusted to the branch ministries cf the USSH.

From lkranch prcducticn asscciations differ the
uaification/associations, created cn the jcint cf industry and of

agriculture, industry ard science.

Bhe production asscciations, created ¢t the foundation of the
cceperation of industry and agriculture, are nased the agricultural
and industrial unification/asscciaticrs, bet industries and sciences

- scierntific and industrial, scientific amd tectnical.

The need for the ccnstant creation of egrarian-production
unifidation/associations is noted in tke prcgrzs of the CRSU:
"gradeually, into the measure of eccrcmic advisatility, will be formed
the agricultural and industrial unificationsasscciations, in which
the agriculture organically is ccatined witt ttke industrial
Frocessing/treatment of its prcducticn, withk rational specialization

and the cocperation of agricultural and industrial enterprises™.
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@nder conditions of a scientific-techrical revolution

increasingly more intimately Lecomes also tie ccoperation of science

with production, ip particular with industry.

Eage $3.

The mgst progressive form of the ccoperaticn ¢f science with industry
are the scientific and industrial upificaticms/associations. On the
advisability of the creaticn (tcgether with industrial) of the

agriceltural and industrial apd scientific apd industrial

vaificationsassociations), their high effectiveress it was discussed

in the reports of L. I. Brezhnev and A: N{ Kcsygin at XXIV Congress

cf CPst.

In the Soviet Unior in recent years, uas cutlined the tendency
toward the creation of the unifcrs crgarizaticos where is carried out
ccaposite deciding of scientific and prcdecticn questions. Many new
preduction associations, firms and large plants develop at themselves
the seubdivisions, which carry cut sciertific research and

experimental design develcpments. Mt presegyt kranch NII, large KB and

ctter organizations are transferred tc producticn associations and

the large specialized plants.

b i i oy
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Acquire at present scientific and industriel associations
(branch and republic) of the primary level cf ccntrol, such, as
Kricgensash (Moscow), "condenser/cagacitor" (Serpukhov), "positron"
(Leniagrad), the scientific and indestrial unification/association of
the ndme of V. I. Lenin (L®vcv), "Kcspleks" (Vcigograd), etc. They

are subordinate to the tranch central bcagd of ministry.

Leningrad scientific and industrial wpificetion/association
"pesitron", for example, is organized during March 1969. In its
composition enter three scientific research organizations with two
experimental plants, tuwc series plants withk affiliates and the
ccnstruction—assembly ccntrcl. Heads uvpifjcaticrp/association
scientific research institute. Director of XII - Director-General of
unifications/association the "positrcon® within tte jurisdiction of the

central board of ministry.

Work experience attests tc the fact that according to the
iadices of labor costs cn the creaticn cf .nrew ccnstructions, on the
feriods of their developments, to the fracticn cf the projects,
fersonified in mebal anc¢ accepted fcr serjes prcduction,
unifications/association have the best results, than independent

design organizations. Starply were shcrteae¢d the periods of
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scientific developments, iptroduction into the production of new
b engin¢ering and technolcgy. The pericds of the sastery/adoption of

nev prcduction decrease 2-5 times.

T

Fage S4.

There are also All-Upion scientific apd industrial interbranch
upifications/associations. iTtey are called tc carry out single

technjcal policy to scale of all branch of irdsstry. Such

ot

vaificatiopn/associations wpder the jurisdjcticp of the central 2

sinistry apparatus.

In electronics industry there is, for e¢xasple, Moscow All-Union
scientific and technical wnificaticnsassocietics in composition of
vhich enter different NI1I, KB and experimegtal glants, capable of
ccpducting e the complex of scientific studies, to create samples and
technglogy of the series prcductior cf inptegrated circuits, to
develgp/process technolcgical equigpment, equipment and special ]

saterjals, and to also crgarize their series prcduction at its

flants.

At present the All-Unicn scientific apd technical and other

uanifidationsassociations of middle link must be created in all

tranches of industry ané sexve as the hasjc crganizational form of
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conducting the uniform techrical pclicy oa tramches. If for industry
those predominate are tlte producticn agsociatiogs of the primary
level cf ccntrol, then for kranch science and technology those
predominate serve the scientific and technical and other
uvnification/associations of the middle limk cf control. This is
explained by the fact tikat the jrimary sciertific and industrial and
cther unification/associaticns can sclve cply ssbbranch scientific
aad technical probleas, but not in state t¢ hezve branch and
interkranch rroblems. Tc scieptific and technical and other
unification/associations of the middle compcnent/link, subordinate to

sigistry, such problems under fcrce.

The scientific and industrial unificaticmyessociations are
interbranch in double sense. First, tc a certair degree they relate
the bxanches of science with the branch of industry. Administrative
exclusions to serves/maintain tc branch cr even scientific and
industrial unification/asscciation ancther Ltramch of industry lead to

negatjve conseguences.
Interbranch scientific and industriad unification/associations
ansver in the best way the requirenernts if sccialist reproduction

under conditions of scientific and technice&l revolutione.

Eage 5S.
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Tbte process of reproducticn supposes the acccunt only of mot current
expenditures on the productiom of froducts, kut also of all
conjugated/combined labor inputs regarding res sse value, on
scientific studies, develofsent, design, etc. Nithin the framework of
the scientific and industrial unificaticn/asscciations, all the
fhases of reproduction, all expenditures (flcyirg and attendant) are

copnsidered by uniform prcfit and loss accourting method.

Production and scientific and industrizl associations in cne or
the otbher kranches have, cf course, unique characteristics.
Differences consist in the forams of copceatraticn, specialization,
coopecration, and also the ccsbinaticn :¢cf prxcduction in the different

kranches of industry, and also in its subbranctes.

In terms of particular diversity differs machine-building. Here
in the composition of unification/associaticn, enter the main plant
and all plants, vhich ensure the preductior of the completing
ncde/wnits, aggregate/urits and parts fcr 2 mair plant. Such
unification/associations are created cn the prcdéuction of
autcagbiles, tractors, combines, autcmaticr lines, etc. (for example,
FAEL in Moscow). Axe formed the unificationmsasscciations, which

geperate equipment for ccspcsite uvse ip other branches of industry

PR
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(for example, on producticn of electrical eguipsent for power
emgineering and metallurgy), and alsc producticy associations on the

production of products cf interkramch agplicaticn/use.

At the same time ir machine-building, instrument manufacture,
electrotechnical, radio engineering and other tranches of industry
can be created All-Unicp upificaticps/associatiors. In Moscow function
at rresent the All-Union unificaticgs/associaticps of soda industry,
fiberglass and glass-tare, Soyuzkhimtorg, fprcduction of eguipment for
the processing/treatment of ruktber and cf plastics, repair of

setalwcrking equipment, etc.

¥n the branches of industry, subcrdinate tc the Uniom-Republic
sipistries of the USSR, for example in metallurgical industry, are
terrigorial combines (Kuzspetsk, Magpitcgorsk, lcwer- Tagil'skiy,

€tcC.),e
Eage S56.

Tcgether with them can Le created the All-%nicp production
associations, for example, c¢n the prcductjcr of special cf steels
(Soyuzspetsstal'), on tke prcducticn cf ducts (Soyuztrubstal'), etc.

In the¢ case of the creatioen cf the grecialized All-Union

veificationsassociations in their compesiticn, can enter the combines.
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fogether with All-Unior it is expedient tc create republic
unificationsassociations, predcminantly in lighkt, food, meat and
dairy industry.

SPECIRIC DIFFERENCES BETIWEEN ASSOCIATICKSK

The specific differences between froducticn associations are

determined by the critericn ccapositicn of strwctural subunits and by

those internal and external interrelaticns shich are formed between

thes.

In composition different forms cf producticn associations they

canp enter the following sukdivisicrs:

1) the plant, vhich generates the finmal prcduction, which uses
the isclated in its comsand means fprcductjcn 2rd retaining econonmic
independence. In this case thke plant has jts current [business]

account in bank.

2) the plant, which bas the fipal compcsite production of the
asticles the cycle of ptoducticn cf which directly is not connected

with the activity of othter subdivisicps of esscciation, the large
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vclume of production and being located far frcs the center of
umification/association. In this case the fplant, which protrudes on
ccesission and from name of unificationsasscciation (calculations
with suppliers, the conclusion of agreemeats, €tc.), is also disposed

cf its current [business] acccunt in Lark;

3) A plant-affiliate, which generates the finmal production cr
its coaponent part and which uses in the prccess of production the
given into its command meams, but directly ccpticlled by the center
cf unjficatiocn/associaticr. Such subdivisjcrs 1lcse the rights cf
juridicial face, but they retain thke deteramineds/definite economic

independence and have ir kark ttke currert [ncpbesiness] account.

4) the production, which possesses, as a rule, the features of
affiliate, but not havirc tte final structcie. Eroduction as
structuvral subdivision cf association usually is created on the basis
of the reorganized plant with the freservaticnyretention/maintaining

cf its shop or shop-less structure.
Eage 57.

Ia this case the producticnp does ncoct have juridical rights, the

current [business) or current account ir tark.
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$) the autonomcus shcp, which satisfjes the separate stages of

e

the production of productien or which manufactures the seai-finished
frcducts, intended for ccpsumption within wrification/associaticn.
This shop can be formed during recrganizaticn cr reconstruction of

(ﬁ plart or productiop with shcp structure, cconected in the composition
cf unjfication/association. During reccnstitcticp the
Freservaticn/retention/saintaining of .autcncmous shop is expedient
tecause it is the specialized subdivisicn, whick manufactures the
final production. This shcp cannct be irciuded in one of the acting,

larger subdivisions of asscciation. Autchnpmcus shop possesses

production independence, but dces pct have the right of legal person,

corrent [business] or current account in tarka

6) branch NII, KB and cther planning crganizations with their

different legal status, apd alsc tte service cf control.

Pepending on that, which ccncrete/specificsactually from the

structural subdivisions ipdicated enter ia upification/association,
there are fcllowing varieties cf tranch pzccduction associations of

the primary componpent/lirk:

firm with head enterprise;

wnification/association with the independent control apparatus;

T
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production trust;

groduction combine.

By the way, in GDR all forms cf tte prcduction associations of
frisary component/link are ramed ccmbinesi Is it possible at us to
unify all forms of producticn asscciaticns ard to name them combines?
Ncy this is impossible., Not all our ccmkines bezr varied character
and not all they satisfy ccrtrcl functicns. Furthermore, for the USSR
characteristic are branch (kut not interbranch) production
associations. We have ccmbire~enterprises and ccmbine-ecomomic

kcdies. In such a situaticn the unification is e€liminated.

Osually the differences between tke fcrms cf branch production
asscciations reduce to & questicn ccrcemnipg the isloation of the
ccgtr¢l apparatus, and also to preservation, retention/maintaining or
extinction of juridical right of thcse plants cr the factories which

eater in the compositicn of unificaticnsasscciation.

Eage %8.

With this apgroach to firms, are related thcse

T o e T =T e R P Rt
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vnification/associations in which as tlke ccptrcl apparatus protrudes
head enterprise, and all other enterprises lost juridical right. as
tranchk production the asscciaticn is ccnsidered the
education/formation in compcsition of which ttere are the independent

control apparatus and plapts (cr factcries) sith the rights of legal

[ersco.

¥he methodological fcundation of this apprcach comprises the
contragposition of enterprise and prcducticr asscciation and
identification of the last/latter with ecomcmic
vmnificationsassociation tyge of central board. Meanwhile the speech
sust go about specific differences imn frodecticg associations of the
frisary component of naticnal econcmy. They, reiterate, they are
determined by a difference in the comktinaticns cf the structural
subdivisions, entering the frocducticn firms, the trusts, the combines
and other unification/associations. In the ccmpcsition of firms, just
as other unification/associaticns, can enter plants with current
[tusiness] account, plant- affiliates with the current [nonbusiness]
cr calculated accounts, productions and autcncacus shops without the
current [nonktusiness] acccurt, NII, KB and cthexr organizations. In
this case, thke apparatus cf ccntrol c¢f prpducticn association, which
iaitially established in head enterprise, gradually is isolated. It
is comverted into general Ltkcard. FPurthermore¢, are formed the

specidlized linear and functicnal services cf ccntrol of
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unification/association as a whole, ty heaé enterprise, plant-

affiljates, by producticns, etc.

The process cqnversicns of the apparatus cf control of head
eaterprises into general Lkoard producticn 'cr scientific-production
asscciations continues very slowly, including during Moscow,
Ryazansk, Kalinin and Ssclensk unificationyasscciations (firms). This
is related, for example, to such firms, which have head enterprises
as "zZarya" with six independent enterprises (Mcscow), carpet
urification/association (g. Lyubertsa) withk three independent
enterprises, Kalinin knitted asscciaticns with five by independent
€nterprises, the Smolensk unificationsasspociaticn of alcohol and

liqueuwr-vodka industry.
Fage $%$9.

it present the apparatus cf ccatrcl, fcr e€xample Ryazansk
frcduction-engineering unificationsassociaticn is created on the
tasis cf the vehicle of head enterfrise, but sc that it pinches the
indepeéndence of subdivisicns. Here the comticl apparatus of
unification/association is not virtually ipcependent from the

apparatus of contrcl of main plant.

The prospect for the perfecticny/imgrovement of the apparatus of
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ccptrcl of production-engineering unificaticn/association and
unification/associations indicated akove is suck, that will appear in
the cgurse of time the need for general board, central divisions on
ccotr¢l of the econcmic activity of unificaticmn/association as a
whcle and the managing directcrs with ocur csn vehicle in control of
the production activity of affiliates. As a ressult will proceed the
gradual isclation cf the central vehicle of unification/association
fram the apparatus of ccntrcl cf mair plamt and structural

swubdivisions, entering this unificaticnsasscciation.

Experience in the Moscow, Leningrad agé ctler
unifications/associations shows that in the frocess of their
development the plants can fte ccnverted intc affiliates, productions
- intg¢ shofs, and shops -~ develop into fproducticns and affiliates,
etc. Everything defpends op econcmic advisakility. In accordance with
similar dynamics between the center asscciaticrs and its subdivisions
Are distributed the functions of ccatrcl an¢ prcperty rights. In this
case, the degree of the raticnal indeperdence cf enterprises, NII,
affiliates, KB, producticps and shcps in the ccrposition of
unificationsassociation one ought not always tc reduce to the right

cf legal person.

Jt is important to empltasize that it is nct possible to preserve

tte structure of producticn unificationsasscciation, after
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determining once forever the ccmpositicn of the entering it

sukdivisions. Unificaticnsassociaticr - dpnamic formation. It is

develgped and changes.

Characteristic for unificationsassccjatior must be the fact that |
it in all cases protrudes as unit, has comscp flan, their statutory

furd and the corresponding centralized fuads, single current ]

[business] account, protrudes as juridicial face in interrelations on

vertical line and on horizcrntal. Ccncerning internal structure and

the cemposition of subdivisicns, cf various ccstination of plants, |

affiljates, NII and so forth, it must ke elastic.

Fage 60.

In this case, the speech cccurs not only akout changes in the
situation of separate structural subdivisjcrs as a result of the
teconstruction of producticn, but alsc concernirg the development of
scme existing production associaticpgs ir All-Urion
unification/associations. There are, for exasgle,
frerequisi te/premises for the overgrowing lenincrad
unification/association "electric pcwer" jr the All-Union
frcducétion-scientific electric-machine-tujiléing
unificationsassociation which will include tesides "electric power" !

even such enterprises as Elektrotyazhmash,

- — i
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Sibelektrotyaszhmash[Siberian Heavy Electrical Machinery Plant],

Uralelektrotyazhmash, Kbarkcv electrcomechanical plant, and alsc NII

and NB with these fplants.

Interbranch unificaticnsassociaticrs alsc are subdivided to

several of forms. This:

the scientific and industrial unificaticny/associations, which
include scientific research institutes with design and building and

technological subdivisicns ard indctstrial e:tc:;:ises;

the scientific and tecknical unificaticp/associations, which
include scientific research institttes, design and techmological

bureaws and research-experimental entet;rises}

the production-engineering unificaticps/asscciations, which
include design and building, technclcgical, assembly and adjustment
organjzations for develcpsment and the mastery,s/zdoptions of

crganization's progressive technological pirccesses ore on industrial

entetp:ises}

the design and building unificaticny/asscciations, which include
NII, KB and other organizations for developsent and masterysadoption

cf the corresponding designings and develgcfsepts in industrial
enterprises.

LI T ST —
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Bach of these foras upificaticpsassocieticrs it can
servefmaintain one, twvo apd mscre the branches cf industry and

subbranch cf economic regicr.

the specific factors, shich define the types of interbranch

unification/associations, fcllcwing:

when is carried out upit, small-scale apd experimental
precduction, and the predcsirant facter is scientific component, then
enterprise is subordinated to demands .cf N1I, tc KB and other

crganjzaticns.
Fage 61.

if production is fixed in average sizes, tlen are approximately

egual scientific amd prcducticn heginnicq;
when is carried out large-scale and mass froduction and
detersining are the requirements of prcducticn itself, then NII, KB

are swbordinated to enteérprises.

As the criterion, which detersines the eccgomic advisability of

APY VW e




pac = 781073Q3 EAGE "

the creaticn of different fcrms of producticn-scientific, scientific
and industrial unificationsasscciaticns, must serve the increase of
prcfitakleness and the prcfitakleness prodscticsg of

unification/associatiopns.

The forms of the interrelations betweer N11, KB and other
crganjzaticns with producticn affiliates withir the framework of
these unif ication/associaticns, just as ia froduction associationms,

they ¢an be different ir their legal status.
LEGAL SITUATION OF PRODUCTICN ASSOCIATICNS.

At the foundation cf tle demarcaticn ¢f the legal forams, which
are imherert in differenmt sukdivisicns cf asscciation, lie/rests the
ceptralization of contrcl functions Letween ministries and production
associations, and also plamts, prcductiocns, shcgs, NII, KB and other
crganizations and the services, vwhich fcom gart of

uvaification/associations.

Ccamon/general/total tendency is such, that the ministry retains
for iyself the functions :¢f the central ceortrcl of branch (as a 1
shcle), and cperaticnal ccptrol fuecticn pf glamts, by NII and other ;
crganizaticns, passing central bcards, are represented to production

asscciations. This is ore source of the formaticn of the control

%
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functicns of unifications/associaticps. As ‘arcther source serves the
centralization of the part cf the adsinistrative functions of
enterprises, NII and otlter crganizations, ertering the

vrification/association.

Thus, the formatior cf the administrative functions of
frodudtion associations is carried cut via redistribution of the part

cf the functions of brapch ministries and entergrises.
Fage 62.

Scme jurists appear cnly for transmissicn to the production
associjations of the part of the functicgs cf miristry. They object to
trarssissicn it any functicps of enterpriseés ipn corder not to violate
their legal status. On this fprerequisite/presise is based the
gregosition about the creation only of suct prcéuction associations
within the framework of which is retained fullytotal/complete
juridicial independence of enterprises. It is suggested to retain the
right of juridicial perscas in ccmgpcsiticm crly for large and average
plants and factories. Ssall plants and factcries, in their opinion,
lose ghe legal situation of enterprise and trarsfer/convert to the

situation of productions and shops.

In actuality the size/dimensicps of gplant cr factories cannot

vy
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deteraine their legal situation within the framework of production
assocjations. Rightly legal perscn they car lcse or preserve not only

ssall, but tc large plants. Everything depends cn centralizaticn and

decentralization of the ccatrcl functices cf their economic activity

in unjficaticn/associaticgs

As the criterion, which defines different legal situation of
flants, factories, NII 2nd cther organizaticpns vithin the framework
cf branch groduction and intertranch scientific and industrial
assocjations, must serve the smcvement cf ccutrcl functions, their 2
redistribution betveen the ccaponent elemepts cf production
asscciation as systems. Indeed speech cccwis akcut the new regrouping
cf the functions of branch administraticn. It will be redistributed
tetveen twc levels: ministry concentrates ccntrcl functions of branch
as uniform system; fproducticn and cther asscciations centralize the

functicns cf the operaticsal contrcl of plants, NII, etce.

Bew of the economic independence ¢f entergrises lies in the fact
that the unificaticon/asscciaticn act/aprears as highestest type
frcduction enterprise ard centralizes the realization of all control
fonctions of unificaticpsassociaticy as a wkcle, but plant, NII, KB,
wvhich entered the unificaticns/associaticns, are free/released froms

uncharacteristic by it external functicns. It tie same time they in

the cgmposition of unificaticnsassceciation 1etain econoamic ?

k.
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independence. Hence follows the advisability of alloting producticn

associations by rights and enterprise and central board.

Eage §3.

Right only secures ccntrcl functicns, in this case of functioning
the producticn associaticn. But auto it campct allot
vaification/association by contrcl functiops. Ccnsequently, the legal
situvaticn of production asscciation, just as sefarate enterprises,

can and must be changed depending cn the wclume of control functions.

The nev situation ccrcerning state by sccielist industrial
preduction of enterprise will ccnsideratly enlarge the juridical
rights of plants and factcries in ccefpariscr with their situation in
rre-reformist period.; hcwever, even new sitvation insufficiently
fully reflects compensaticp of enterprises under conditions of
€economic reform. Eccncmic ccmpensation cf erterprises under
cogditicns of reform exceeds their juridical rights, given the

situation concerning entergrise.

§s at present dualism in the legal sjtuaticn of enterprises.
Scee Enterprises, transferred to tke nev meéthcds of planning and
eccnomic stimulation, tse tike rights, given the situation concerning

eaterprise, plus by the sugplementary rights, ccnnected with the
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development of control functicns ir a serjes ¢f the oblast'/areas of

their econcmic activity, given the resclugicn cf Central Committee of
the CBSU and Council of Ministers cf USSR Nc. 729 "concerning the
rerfection/improvenent of planning ard ecorcmic stimulation of
industrial production". Other enterprises, still the not transferred
tc new conditions management, are used cnly thcse rights which are
given to them by the situaticn concerning entergrise. After the
ccapldtion of the tramslaticn/ccnversicn of all enterprises into the
tey methcds of planning and eccnomic stimulaticn, this dualism will
te eliminated. The supplementary rights of enterprises, given to thenm
under conditions of refcras, will be legalized ir the situation
ccncerning enterprise. This testifies atowt that which following by
the development of the ccntrol functicns of enterprises is expanded

aad is legalized their econcmic ccspensaticr.

The analogous process cccurs at present ard with the control
functicns cf producticn asscciaticrs. These furctions are developed,
amd géts up the need for their right fcrmulaticn for the appropriate

situaticn.
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Eage 64.

In practice the separate unificaticm/asscciations, for example
ZIL, "Svetlana", use tke juridical rights c¢f erterprises and central
tcards But the absclute majcrity of prcducticn essociations - firms -
uses only the rights of enterprise. In this case¢, the legal situation
cf each production asscciaticp is regulated cr the foundation of the
individual situations, asserted by the higher economic organ. This is
€xplained by the fact tkat there is nct at yresent a uniform state

situvagion concerning socialist frcducticn asscciation (in industry).

Scme economists and jurists prcpcse tc develop the particular
situaticn concerning the prcduction assccjaticn, different from the
situaticn concerning entergrise, since ketseen the
unification/association and the enterprise there is a fundamental
difference. It is proposed in the situaticr cepcerning
unifications/association special to specify tte full/total/complete
preservation/retention/saintaining ¢f the jiridical rights of large
and average enterprises. These authcrs remcves/take also the

differences between prcducticn asscciatioms and central boards. They
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ccpsider that the so-called profit and loss acccunting central boards
sust build their activity in the same mcdel, as production
associations, and therefore tc fall under tte legal regime of the

latter.

Thus, here are not made the differences ketween economic and
frcduction associations, cr betweer their jtridical forms. As to
aveid readings about the situation of producticr associations? But
this question does produce another questicr: cpe should to develop

cne the general consideraticn ccncerning upification/associations or

develgr different situaticns ccncerning the prcduction associations
cf prisary component/lirk, i1iddle link and the economic

; urnification/association of the middle link cf ccntrol?

! It is expedient to have three situaticns. Cne - for the economic
umificationsassociation cf the middle link cf ccntrol (branch central
koards). Another - for the Lkramch prcducticr associations of the

siddle and primary link of naticnal eccnomy. Tke third - for the

scientific and industrial urification/associaticns of the middle and

primaey link of coptrol.

In this case, lean cpe should tc the available standard

saterial.
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Fage 65.

In each of the situations, must be taken into account the various
fores cf the organizaticn c¢f ccntrcl in the eccycmic
umification/associations of middle link amd prcduction, scientific
acd industrial unificaticn/asscciations of middle and primary link,

and also in their different forms and juricical forms.

Then it is possible tc determine e€conomic scope, to formulate
the rights of unificaticnyassociaticrs and their comprising
structural subdivisions, i. €., to design different legal situation

cf plants, factory, NII and other crganizaticns.

The classification of the juridical fcims c¢f production
asscciations has direct sigrnificance for tke ccntrol of property
relaticns between them, apé also witbin their svbdivisions, and
tetween production associations and economic ccrtrol elements. At the
fcundation of the definiticn/determination cf jeridical status of
production association and differegtiation cf tteir juridical forms,
lie/rests the centralizaticn and the decentralization of the

fupcticns cf branch administration.

Ccmamon/general/total fcr all tranches cf irdustry is the fact

that the unification/associztions are occufied ty questions of

e s s b b o gl e aanie ol
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ccnducting the uniform technical pclicy (main direction of technical
frogress, scientific research and plapned wcrk, capital investment),
by guestions of the commercial gclicy (study of requirements and
desand, supply and sale), are carried ocut célculations with budget
(payment for funds, rent and calculated paysents, the deductions of
the free residue/remainder cf prcfit). But enterprises, NII, etc.
crganize the production and scientific and technical process
(organization's improvement and technclcgy cf production, the
improvement in the quality cf producticen, a reduction in the prime
ccst ¢f prcduction, scientific studies, develcgment and design,
etc.) » Thus, economic irdependence cf enterjrises, NII, etc. is seen

as directly dependent or the vclume of theéir furctiomns.

During the centralization of the functicns cf kranch
administration in ministries, branch and igterkranch
unifications/associations and their structural subdivisions it is

necessary to keep in mind tle diverse varjarts.
Eage 66.

The first version - when within the framewcrk of the branch of
industry are created branch prcducticn and interktranch scientific and
industrial and other asscciaticns. In this case they immediately

actsagpear as production-engineering, organizaticnal, property and
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eccnceic whole, centralize the essential functicns of enterprises,
NI and cther organizaticn. Cccurs the redistritution of
administrative functions and prcperty rights. Irasmuch as the process
cf regprcduction is carried cut withino the framework of plant, NII -
its only separate phases, tte contrcl functicps by the latter are
retained for plants, NII, ard ccatrcl functicys of reproduction as a
whcle are concentrated in urnification/associaticn. This will draw the
redistribution of the prcperty rights ltetween erterprises, NII and
cther organizations, entering the uvrificaticnsassociation, and by

unification/association as Lty wholes.

Characteristic for this versicn is the fact that the
unification/associaticn as a whcle act/apgears as uniform enterprise,
it has central control elements of grocducticp, uniform cuprent
[business ] account, forss unifcrm talapce, it centralized
expend/consumes material and mcney means. As ap example of such
vaification/associations can serve Mcscew wrification/associations
(firm) "youth", "rise"™, "Bolshevik wcman", the Fyazansk furniture
firm ¢f "eye", the Smolensk unificaticpsasscciation of sewing
frcductions "rise™ and cther unification/associations of the
enterprises which do not ccnsist cr independent talance and do not

bkave their own current [business] acccunts.

The second version - wkep kranch central kcards are converted

Y B R i O,
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iatc production associations. In this case is frovided organizational

uaity of plants, NII and ctkter crganizatigons, estering the
unificdation/association. As far as urity ¢crcerps be concerned, it is
set depending on the degree of the deepening cf the specialization of
the internal subdivisicps of associaticn. Tle€ 2chievement of property
and economic unity is carried cut duripg dcng time. Inasmuch as here
the fermation of unificaticn/associaticn pecurs gradually, inasmuch

as gradually occurs the centralizaticn cf ccptrcl functioms.

A typical example cf the gradual conversicp of central board

intc production asscciation is "sicma":

Fage 67.

The 1l@gic of the develojment of this uwrificaticn/association will
lead tc the fact that, in tte first place, the vehicle of central
toard will merge with tke vehicle cf head enterfrise. Is formed
geperdl board of unificaticn/associationes In the second place, will
cecur the centralizaticr of all calculatiops with budget at the level

cf unification/associaticn.

Tte third version - wheén as basic ecponcmic unit serves the

cpecialized enterprise, tut not the prcduction association. Here

kranch central boards it is not converted intc production i
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assccjation, but it serves as the eccncmic crgag, governing
specialized and legally indeperdent enterprises, NII, KB and by other
crganjzaticns. In this case we deal with the sultbranch of industry,
which consists of legally indefpendent enterprises, NII, etc.,

sukordinate to the branch central tcard of sinistry.

The number of latter includes the Ali-Upicg
unification/associations and the prcductign trusts whose all
enterprises are located on independemt lalance, have its calculated
cf count and retain fullystctal/ccaplete eccrcsic independence. For
exasple, Remmekhtozprom sith nine times imdependent enterprises,
Scyuzetut® with five by independent enterprises, Soyuzkhimtara with
fourteen independent enterprises, Glavelekticremont with fourteen

industrial enterprises, etc.

Here are not related ttke kranch centrel kcards of industrial
sjpistries. These centrél kcards will graduvally be property isolated
frcs the ministry apparatus and are converted into the AllL-Union

econcmic urification/associaticns of the middle link of control.

Ccammon/general/total tendency is such, that the greater
froduction-engineering, crganizaticral, picgerty and economic unity

cf kranch and interbranch urification/associaticn, the lesser

ecanomic independence of enterprises, NII KE in the composition of
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unifications/association. Eowever, in all cases sust be retained
determined/definite inderepdence of plarts, KI1I, productions in the
ccmposition of unification/associaticnj necessary for the execution

cf their intrinsic conticl functiops.

Thus, in our country are at present already establishing and
still formed branch and interbranch unificaticrsassociations. Within
the first cf enterprise, N11, e€tc. lcst juridical independence,

withis the second - they still retain it.
Eage 68.

There are prcduction associations in ccmpositicn of which some
enterprises already lost juridical indepemdenceé, and others still

Freserved it.

The legal differentiaticn of varicus fcrms of production
associations completely definitely reflects three versions of
centralization and the decentralizaticys of ccntrol functions and of
the jewridical rights of structural subdivisicns. In the first version
cf subdivision, they lcse tle right c¢f legal person, in the second
versi¢n some subdivisions lcse, and cthers retain (to different

degred) the right of legal perscn; in the thiré version all

eaterprises completely retain the right of legal person.
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After the general/universal creaticn ¢f prcduction associations,
the differences indicated in the legal situaticn of production and
ecencmic associations will te preserved. therefcre point 10
sjtuations ccrcerning entergrise mvst be 3ncludeéd in the situation

ccncerning production asscciaticn.

Under conditicns of tke USSR, are expediert to have: 1) a
sjtuaticn concerning enterprise, sugpplesented ky resolution No 729;
2) the situation concerning prcducticn asscciation, comprised on the
foundation of the situaticn ccrcerrirg enterfrise, resolutions No 729
with the indication of the coptrol functicgs of central boards under
new conditions; 3) the situaticr ccncerning eccgcaic
vaificationsassociation, clcse to legal spatus cf central boards. It
sust be developed taking imto account the cenerzl consideration
concerning all-Unicn brench ministry; 4) thke situation concerning the
scientific and industrial unificaticnsassgciaticn, which considers
the work experience of the production associaticms, which have
powerful NII (for example, in “electric power"), close in the kind of
its activity to the scientific and industrial
unificationsassociations, ard also exgerierce in the sciemtific and

iadusg¢rial unification/assaociations and exferiepce in the scientific

aad iondustrial unificatiom/associaticns amd wcrk experience NII,
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transferred to the new sethcds of financiag¢ and economic stimulation.

C€lassification of tranch and intertragch
unificationsassociations, tleir gererality and specific differences,
amd also their different legal status are preliwinary conditions for
the désign of the organizational structure cf the production,
scientific and industrial and other assccjaticns and developing the

prefit and loss accounting ccntrcl system Ly then.
Eage 69.

STEUCTURE OF OPERATIONAL CCNTECL.

The analysis of the ways cf emergence and cf the forms of
fecduction asgociations testifies that in different
urificationsassociations the ccntrcl camnot be identical. Control of
each producticn complex ir known meaning is specific. As there are no
two absolutely similar unificationsassociaticns, so there are no
absclately identical scliesmatics of the conticl system. At the sanme
time ¢ne or the other fcrm ¢f fprcducticn associations has the
charadteristic, typical for all unificationsasscciations of this fornm

structure of control.
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The production structure cf unificaticans/association, the

character of the specialization of its suwbdivisicns predetermine the

election of the correspcndirg structure of cperational control and
its perfection/improvements, change in style and methods of operation

of velicle.

The system of operaticnal ccntrcl degerds cn a vhole series of ;
external and internal factcrs. It is caused tj the compoesition of the
associated enterprises, by vclume and the tyre c¢f production, by its !
materjal status, by the numter of workers, Lty kranch specific
characgter, by the level cf specializaticn ard ccoperation, by
territcrial location, by the presence of specielists’s qualified

cadres, by the utilized teclnique cf centrel.

dccording to their relaticn tc ccntrel prccess of production,

the wgrkers of the vehicle cf unificationfasscciation are divided

iatc 'two category: 1) the linear perscpnel, which exercises the ?
ccamon/general/total leadership of all cosgplex, including the plants,

which entered the unificaticn/associaticn (sithin which also there is

its linear personnel: wcrks manager, general fcreman, foreman); 2)

the functional vehicle, which helps linear tc frovide control.

The industrial and economic activity cf unification/association

as a whcle and of its separate subdivisioas directly controls the
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lineax persconnel, alloted for this Ly the rights of one-man
sanagement and management. Functional vehjcle ccntributes (by
ccllection and informaticm yrocessing, the fregaration deciding of)

tc linear personnel in the realizaticn cf ccntrcla
Fage 10.

It affects the production thrcugh the system of the preparation
cf preduction, the techrical and ecqoncsic glanning, repair and energy

sainterance, statistical anc¢ bcokkeeging acccunt, etc.

¥n horizontal directicn the vehicle is divided into the
ccmponent/links of contrcl (divisicons cf the apparatus of control of
unificationszassociation; in procduction subdivisions - on bureau, the
grcup or the separate executor/perfcrmers: tectpologist, economist,
rors-setter, etc.) ; in vertical directionm - at the step/stage
(levels) of control (ccntrcl production sectiom, by shop, by separate

freduction or plant, by all upificaticnsasscciation).
Gomposition and the interdependence of the linear and functional
levels cf control are expressed in the structure of the operational

ceptrg¢l of unificationsasscciation.

As the decisive sign/criterion, which determines difference in

Sl
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schematics and the construction of vehicle, act,sappears the
centralization of ccntrcl functicns. Accogrding to the degree of the
centralization of contrcl functions and the decree of the

independence of production asscciaticns, it is fossible to isolate

four basic forms of the comstructicn of the ccntrol apparatus of

veificationsassociation.

Tc the first form cne should relate the prcduction associations
wvhere are completely centralized ccntrcl furcticps and is eliminated
tte independence of the entered their ccmpcsiticn enterprises (they

are reorganized into the specialized prcducticas).

As a typical example here act/appears lLenimgrad
optical-mechanical unificaticnsasscciatioa (LOMO CLeningtad
Cptical-Mechanical Associaticn]). It created ir 1962 unites all
Leningrad optical-mecharical enterfrises. Urification/association
frcduces more than 600 designations cf articles, supply production 15

tbcusand tc customers ard exgorts it into €7 ccuntries of the world.

This unification/asse¢ciation is urifgrs industrial amd economic
eaterprise, it works according to ccesmcn glan, has uniform balance
amnd uniform current [business] acccurt in state bank. Here control of

production, its technical and eccncmic and cgperational-calendar

planning, material and techrical supply, sale, financing and other
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fupcticns are completely centralized. All tlie entered the composition

cf unjfication/associaticp plants will lose their independence and
were reorganized into territorial prodwctjcrs. Eut this does not mean

that all subdivisions of firm are derrived any independence.

Eage 11,

The shops, for example, pcssess the deteramainedydefinite
cperative-eccnomic independence, without wkich would be impossible

imtra“firm profit-and-lcss acccunting.

€cntrcls unificaticns/association the Pirector—-General to whonm
are directly subordinated tle deputies (om frodection and an econoumy,
a ccmmercial part, a cajpital ccnstructicn, culttre-and-welfare

questicns, cadres) and chief engineer. !

Reads productions (besides tocl house) and by shops the deputy
generdal director op producticn and ecocrcmy. It telps plant manager of
the unification/associaticnr to which are sstordinated plan-production

divisicn and central dispatcher tureau.

The vehicle of unifications/asscciatiop leads directly by shops,

tut not territorial productiopns. P¢r thke operaticnal control of the

werk ¢f shceps in territcrial prcducticns, tlere is a small vehicle,
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which fulfills dispatcher functions. 1te chief cf one or the other s
freduction carries out a check of the ccurse cf the fulfilment cof l
Flan in shcps, operaticpally it aftects their activity. For this, it

vtili2es dispatcher bureau. All prcductions cf production are ‘

specialized and have maximally locked technclccical cycle.

Operational-economic independence of the shops, entering
the urificationsassociaticns, is sfread omly during the function cof
freduction. Shops dc not enter intc eccenomic relations with other
crganizaticns. Materials, semi-finished prccéucts, fuel are
transferred by it without mcney payment, althcuch some shops count
mcre than thousand workers end are mct infericr by the volume of
froduction to some large independent entergprises. Wide initiative is
given to shops in questicns cf bonts awarding wcrkers. They determine
iadiceés and the size/dimernsicns of presium, cn the basis of specific
ccpditions and being guided by the standard situwation, accepted in

unification/association.

Beadership of the technclogical and design preparation of

frcducticn - basic and auxiliary - exercises chief engineer.

Fage 72.

To it are directly subordipated the planning section technical




LQC = 78107304 PAGE ,So

frepacation of producticn, the division of satety engineering, the
desigm division of stancardization and central éesign bureau, but to
chief engineer's bwo sukstituents - divisjcrs cf master mechanic,
rain power engineer, specialization and reccnstruction, chief
desigmer on the optional equipment, instrusent/tool division (with
the ceorresponding shops), ttke divisicn of technical information and
the chief cf the instrument/tocl productiop No 7, which leads by

shopsg

According to its orgapizatioral structire this form of
rroduction association remirds large egterprise. However, here there
are the differences: first, the territorial disccocnnection of
productions, in the seccnd place, the freserce general board as

sgecific ccntrol apparatus for unifications/asscciation.

The same form of ccntrcl is distinctjve tc the Leningrad
unifications/association of medical technodcgy "Fed Guard", to the

Foscovw unification/associaticns cf "Starkpliriya™ and Pishchemash.

To the second form of the constructiop cf the control apparatus
are re¢lated the unificaticnsassociaticns, ir wtkich the control
fupncticns are centralized pertially, enterfrises do not have

jaridical independence, but they retain kncwn eccnomic independence.
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For the unificatiorsassociaticn of this fcrm, it is
characteristic that one cf enterprises it is ccocgverted into head, and
the cthers are convertec intc affiliates. Fkead enterprise it becomes,
as a rule, largest. Its contrcl apparatus at the same time protrudes

as the apparatus of contrcl and all unificaticpsassociation. It is

necessary to keep in mird that the unifcrm ccntrol apparatus of
unification/association and head erterprise dces not eliminate the
kacwn specializaticn of the workers cf contrcls Part of them can be
cccupjed predominantly by ccntrcl head by ertergrise, the others - by
ccntrg¢l of firm as a whcle cr ky its other sutdivisions. In head
eaterprise are concentrated all frccessyoperaticns with suppliers and
cvstcmers, and also financial. Centralized is utilized the fund of
the development of producticn, the fund of thke sociocultural measures
and heusing constructior. As concerns the fund ¢f material
encouragement, then it is centralized cernly fartially; the
size/dimensicns of this centralizaticn are very different in

unification/associaticns cf this tyfe.

Eage 13.

In the Moscow unificaticn/asscciation ¢f firm, the "rise" direct

leadeeship of production prccesses carries cut a substituent of

Cirectcr-General. With the aid of frcductjcr department it leads by

affiliates and the shops of head enterprise, tlte affiliates of
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unification/association retain known ipdustrial and economic
independence, they bhave tlteir ccntrcl agparatus. On the foundation of
the planned targets, received from head entergrise, the affiliates
sake uf the plans of their producticn, is fpircduced the accocunt of
saterial and labor costs. Fcr each cf the atfiliates, there is
director, his substituent, flamning and prEccucticn division,

tockkeeging.

This form of unificaticns/asscciaticn is characteristic by the
deceng¢ralization of the functions cf operative management of
freduction activity. Affiliates are territcrial seperated, and the
cperational central contrcl cf the prcducticn activity of shops most
rationally can be carried cut through them. Therefore to the
directors of affiliates are given admipistrative rights. At the same
time the centralization of a whcle series cf services free/releases
affiliates from the executicn of many functicms which are earlier
they it had to satisfy as independent enterjrises (acquisition of raw
saterial, auxiliary materials, machine tools, equipment, etc.).
Affiliates will concentrate attenticrn crly in froduction activity, in
qualitative improvement cf the organizatics of groduction and

increase of its effectiveness.

The centralization of supply, sale, ccnjuncture service and

designed developments at tte level cf uwrificaticn/association makes
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it possible to the greatest degree to utilize advantages of the

comtination of centralizaticn with deceptralization within the limits

cf unificaticn/associaticn.

the majcrity of the functioning at present production
asscciations adopt/emplcys the partially centralized structure of
cceptrel. This circumstance causes the fact that this form of ceontrol
has different modifications. They have comacr/general/total, typical
features and at the same time retain differences to the degree of the
industrial asnd econcmic independence of enterprises and

centrdlizaticn of administrative fugcticps.

Fage 74.

This finds its reflecticn in the different degree of the economic
independence of affiliates, the different magnitude of the control
apparatus in them, different level cf the centralization of the fund

for material incentive, etc.

To the third form cf the censtructioan cf tte control apparatus,
cne sbhould relate such producticn asscciaticns shere the contrel
tears the decentralized character. Here all enterprises, which

entered the unificationsasscciaticrn, retajir the operational economic

independence and possess the right of legal perscn.
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Unification/association ceqtfalizes cnly the irsignificant part of
the functicns which previcusly satisfied the enterprise (for exasmple,
are centralized design services, thke part ¢f aviiliary works, the
study of the conditions of market), and alsc tke part of the
fupctions which previously satisfied tke leading economic body
{ccnducting the uniform technical pclicy, the development of the
rlans of the specialization cf enterrrises, the development of norams
for enterprises). At the same time this forz of
unification/association satisfies such functicrs which did not have
the léading economic b¢dy (for exazgle, certral board); it can
establish the funds of financial aid, partially the fund of the
develg¢pment of producticn ard the fund cf tke scciocultural measures
and hgusing constructicn, can exert scientitic and technical,

froduction and commerciel services tc¢ enterjrises.

The production asscciaticns of this fcim seemingly synthesize in
thenselves the feature cf enterprises and e€ccpcmic body. At the same

time here is formed single froducticr ccmplex.

For this form it is characteristic that it unites, as a rule, a
great quantity of entergrises, territorial distant from each other,
and also NII, design bureavus and cther crgarizations. For example,
intc the ccmpesition of firs "melody" entered fcur plants, seven

studi¢s of phonograph recording and ten hpuses c¢f the phonografh
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reccrds. The component farts of the firm are arrange/located in
different cities and even in different reputlics and the econoamic
regions of the country. In the unification)asscciation Yugomebel?',
€ster 35 production entergrises, ascng thes five furniture firms. In

sewind unification/association "Ukraine" are ccunted 35 factories.

Fage 195.

¥t is lcgical that the organizaticnal structure of the
unification/associations c¢f this fcrp retairs ir the enterprises,
which entered the unificaticn/association, the independent control
apparatus. It carries ocut the functions, wtich are inherent in
autcnenmous enterprise. 1f tie previocus forms cf
upification/associations are ccnstructed according to principle of
the interrelations: head enterprise - affiliates, then for the third
fcrm this organizational ccnstructicn is alsc pecssible, but not it is
necessary. Here is expedient the existence cf the special (been
independent from enterprises) ccntrol apparetus which protirudes as
contr¢l apparatus of brénch prcduction asscciation. With the
conversion of central bcards intc unificaticnsassociations, this
crganjzaticn of the structure cf contrcl will receive wide

acceptance.

The unification/associaticns where the ccrtrol is carried out by
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a vehicle of head entergrise, include tbe lithuasnian electrotechnical

unification/association cf "elf". By irdustrial and economic activity
are here ccmpletely occupied inderendent entergrises. Actually, only

cne of thes it is alloted by the rights of ccptiol element with

resgect to the others. 211 enterprises use tke right of legal person.
As the participant cf property laws this upification/association does

rct appear.

Here also occurs the fprccess cf tke putting together of single
fpcduction and econcmic ccmplex, but this fFiccess thus far is not
ccepleted. On exterior form of relation, are here constructed as in
the gecup of the inderendent entergrises, writed controlling economic
kcdy, with the only unique characteristic, that the control apparatus
cf unification/association is not ipdependert frcm the apparatus of
ccntrel of head enterprise. Each plant "elves" produces only final
article or the group of unifcrs articles. Sisultaneously is expanded
cccperaticn on separate ncdes/units, partsy ltillets. Occurs the
ccncentration of procurement and auxiliary facilities, some
technglogical and technical services. All this makes it possible
"elf"™ to considerably increase outfput. Annual economic effect from
the perfection/improvenment cf producticp is estimated into 8.7

sillicn rubles.

With the putting tcgethker of single prcduction complex, will be
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chang¢d the organizaticnal structure cf contrcl. It must consider the
requirements of proeductiop, tte changing ccrditicns of intra-firm

specialization and cooperation and therefore it is movable.

Eage 76.

8ith the conversior c¢f the main ccntrcls cf ministries into
freduction associations, tte third fcrm of the construction of the
ceptrqgl apparatus will receive wide acceptance. Part of thea
subsequently can be converted into the upification/associations of
the first cr second fors. Hcwever, fcr a maerity will be
characteristic the juridical and known econrcsic independence of
enterprises. Especially this is related to the
unification/associations in which enter large enterprises, moreover

territorial seperated between themselves.

The fourth form of the copstructicn of the control apparatus
iacludes the unifications/associaticns where there is combination of
€lements of the control of the first, secgcg¢ ard third forms. Some
Entergrises, entering these unificationsasscciations, retain
juridjcal and econosic irdegendence, cthers lcse juridical

independence, but retain eccncmic ipdependerce, the third lose that

ard ancther.

ettt s e diii's

i




|
f
|

LOC 5 78107304 pacz/sg

Beningrad shoe firs "runner" - the typical representative of
such wnification/associaticrs. Heads its Pirectcr-General.
Sisultaneously he is the director of head entergrise - factory
"runner" in the name of M. I. Kalinin. Services and the divisions of
head enterfrrise are alsc thte apfrogriate seirvices of

vcification/association.

the factories, arranges/locateé keycnd the limits of Leningrad,
retain the operational eccncmic indefendence ard have rights of legal
ferscn. Factories No 1 and No 2, (proletarian ccnguest",
arrange/located in Lenirgrac, function cn tite fcundation of
intra-firm profit-and-loss acccunting, tut é¢c £ct have the right of
legal perscn. Three Enterprises (the prcporticy of each of them in
vclume production of urificaticns/asscciaticx is 1-20/0) are
recrganized into separate gproductions with tead enterprise. In
unificationsassociations is completely centralized the fund of the
develg¢pment of producticn, and alsc the part (approximately half) of

furd sccially [cultural measures and bhousing¢ ccmstruction.

Three Productions, arrange/located im lenirgrad (factory of
sodel foot-wear "Zarya", sport of foot-wear, mcdel foot-wear "rise"),
specialized. the particular control apparatis tkey do not have.

Ccntrcl by them is centralized.
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Fage 77.

For them is distinctive the first fcrm c¢f tle crganizationm of
ccptrgl. But factory-affiliates "prcletariar ccrogquest™, Ne 1 and No 2
bhave the determined/definite econosic inderendence and their control
apparatus, which is characteristic already fcr the second form of the
crganizaticn of control cf unificatiomsasscciation. Six Pactories,
arrange/located beyond the limits cf lLeningrad, retain juridical and
€conosic independence, tut the rart cf their ccptrol functions passed
tc unification/associaticp. With respect tc these factories the
unification/association satisfies and the function of the organ of

ecencmic ccntrol.

Pirm "runner" is the unificaticnsassociaticn of primary
component/link (prcducticn and factcry-affiliates in Leningrad), but
at the same time its it is fossible tc comsider the
unification/association of widdle link, sigce it unites all the shoe

eaterprises cf the northkwest of our ccuntry.

This same the form of the construction of the control apparatus
includes those producticn associations in wtich there is combination

not all, but only scme elements cf the crgarizational structure,

which is inherent in different forms of ccntrcl.
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From the point of right, clearly are se¢parate/liberated three
fcress of unification/associaticns. The first fcrm - all enterprises
ia unification/association are deprived juridical independence; the
second form - the form c¢f enterprise ip umification/association they
have juridical independence; thke third fors - scme enterprises in
vaifications/association possess juridical independence, but others do

nct pogssess.

3f we examine the first fcrm cf the upification/association
(enterprises in it are cdeprived juridical irdependence) from the
point of the view of the decree of centralizaticn of administrative
fupcticns and reduction of econcmic groduction independence of each
enterprise, then situaticr is chanced. Here they are reveal/detected
tuc gualitatively different of directicp in tle construction of the
contr9l apparatus. This gives tasis tc isglate them into the
particular form of unifications/asscciatiom acccrding to this
sign/criterion. One the directicn wher coaticl in
unification/association is centralized, eatecrfrises are converted
iatc productions and are virtually deprived eccrcmic independence.
Ancther direction when ccptiol is centralized partially, affiliates
have an eccnomic-production independence, tiey dispose of at

thesselves the independent control agpparatus.

Eage 18.
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Ccnsequently, practice shows that there exists and the fourth

fcrn ¢f the structwre of ccontrcl. It has its upique characteristic.

It cannot Lte reduced tc first three.

Centralization one way cr ancther cf adsiristrative functions is
characteristic for all fcrms of unification,sasscciations and gives
fositive effect. However, dces arise the gsesticn: and are not
pinched here the rights cf enterprises? Bsgecially, wvhen speech does
cccur about the centralizatiom of incentive furds? Since the
entergrises drop from thke rcll the part (scasetimes very considerable)
cf the profit, intended for fcrmaticn cf their funds, to
unifications/association, they must be confident that these means will
ke used most ratiopally. This ccnfidence can te guaranteed by the
enlistment of enterprises tlemselves tc déciding of questions cf
education/formation and utilization cf the centralized funds. For
correct deciding of these questions, cpne shculd consider the

develgpmental trend of asscciation as a whcle ard its separate

affiliates. 1

The orgamizational fcre of the particijaticn of enterprise of
centr¢l of unifications/association is directcrs®s council. In the

ccaposition of council, epter the Cirector-General, his deputies, the
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directors of enterprises cr affiliates, the heads of scientific
research, planning and cesign orgarizations (if such in
unification/association there are). [irectcis®s council examines the
lcng-range/most promising ard current plang cf the development of
unificationsassociation, and also cf each entergrise and
organizations, questions cf the technical fclicy, specialization and
cccperation cf producticn, it plans measures fcr improvement of the
utilifation of productive capital, the imprcvesent in the quality of
frcducticn, feed the results of the work of enterprises and all

unification/association.

During deciding of these guesticns, the ccuncil appears as
comsultative organ with Directcr-General. Eut ir the practice of a
series of the unificaticns/associations, for exengle “sigmas",
"Yugomebel'" etc., to directcrs's ccuncil ir the study of some
froblems it is given of the rightly decisive vcte. Ehe establishment
cf the individual norms cf deducticns irtc incertive funds is
cogducted by Directcr~General con the fcundaticn of the resolution of
the cquncil. Also are asserted the estisates of the consumption of
the centralized funds, screcver these frobless sclves directors's
cocuncil jointly with the chairsen cf tle plept trade union comnmittees

cf enterprises.

Fage 79.
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Birectors's councils are created ,in all
uaification/associations, except the upificaticns/associations of the
first form where the fullstctal/cosplete certralization of
adeinistrative functions eliminates this fcis. In these
unification/associations with Directcr-Gemeral, there can be
ccgsultative organ, but in its essence this orgezn not is directors's

ccuncil.

With the aid of directcrs®s ccuncil, is prcvided the combination
cf the interests of separate enterfrises with the interests of all

veificationsassociation.

Fcr all forms of production associaticrs, is characteristic the
incredase of the effectivepess of adsinistrative work. With their
creaticn appear more favcraktle fossibilities fcr an increase in the
material status of admiristrative wcrk, of mcre wvidespread
introducticn and use of electronic ccmputers, creation of the
autcmated control systess bty prcducticn. It cccirs, as a rule, a
reduction in the administrative perscnpel, chances its qualitative
ccmposition, increases the fprojorticn of the wcrkers of emgineer

services, ecopomic service, are created particular subdivisions on

scientific organization of 1latcr.

==
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Jn the majority of urnificaticnsassociaticrs, are created
sachine-computation statiops. In many functicp thke computer centers.
In a series of large unifications/associaticrs (for example, on the ‘
Koscow autc works of the rame cf Likhachev, by leningradsk
cgtical-mechanical) is intrcduced the autpmatec control system. But
indeeé and in the separeta enterprises, not entering the
unification/associations, are created sachine-ccmputation stations,
there are computer centers, are intrcduced the automated systems of
centrgl (for example, at L'vov televisicn plant successfully acts

this system). In what tke difference?

Yes, the use of a new technical btasis in ccntrol is the sign of
the times and occurs both in the urificaticns/associations and in
separdte enterprises. But urnder ccpditicns cf the production
associjations of the prospect fcr its applicaticn/use it is wider. For
sany enterprises which row enter in unificaticrysassociations, would
: te impossikly with their independert existerce the creation of
sachine-computation staticns, the use cf electicnic computers
(FVM) [computer ]), tc say nothing of the introduction of the
autcmated control system of producticn (ASUP [automated systenm

cf enterprise administraticr]).
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Eage 80.

Ccmparatively small entergrises have tke lirited financial resources
for the acquisition of adpinistrative techpclegy, yes even cannot it
ke that used to all of cne Lhundred fpercent. Fcr these enterprises the
rew technical basis of edmiristrative wcrk is irseparably connected

with the creation of unificationsassociatijcrs.

Bractice shows that the use ccmputers and ASUP is most expedient
under conditions of the high concentratiom ¢f fproduction.
Fossikilities computer exceed thke requiremernts even of one, a
cceparatively large enterprise. For example, is clear insufficiently
cverlcading of computer tecknology ir many enterprises of Uzhek SSR.
At the same time they unwillingly go fc¢r cccperation with other
flants and the factcries. Ir ministries and degertments of the
republic, is counted more ttanm 130 machine-ccmputation stations and
tureaas; hcwever, only 16 of them serves/maintain more than one
entergprise. A similar picture is ckserved ir ctter republics. The
creation of unificationsasscciaticrs here w«ill come forward by the
crganizaticnal form of the ccofperaticr cf entergrises, which makes it
fcssikle mcst complete tc utilize fpossitilities of computer

technology.

Blectronics engineering in unificaticorsasscciation makes it

N
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fossible tc coordinate and tc direct effogrts cf a series of plants,
NII, KB, entering it. Technclogy is utilizec here with
full/total/complete emissicryoutput and prcvides the greatest
eccncmic effect, On this, testifies experience in the Minsk plant of
the name of Likhachev, "Eclshevik wcman®, "2arya" and many other

prcduction associations.

With the creation c¢f producticn assoc¢iaticrs, it occurs, as a
rule, a reduction in the administrative perscprel, which is connected
with the centralization cf a series cf services in head enterprise or
in the vehicle of unificaticn/associaticn, ky reduction of excess
structural levels of contrcl, by simplificaticn and the liquidation

cf the special control &spparatus cr affiljates.

With the creation cf uwrificaticonsassociaticn Yakutalmakh, of the
fcrsed cn the basis of twc c¢f ccmbipes and trarsport control
(unification/associaticr is subcrdinated directly to ministry), the
rusber of administrative, subsidiary and ctter personnel for two
years decreases by 17o/c, althcugh the volwme cf production during

that period will grcw tc 33c/ca

Eage 81.

In Murmansk region will be three large enterprise of the
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Mipistry of Nonferrous retallurgy, that were Leing occupied mining
and ore processing, containing nickel apd ccpper. On basis of the
ccesbine Severonikel?!, these enterprises vere united. As a result of
expenditure cn producticn cn this unificaticnsassociation (" nickel"®)
in 1970, are lowered almost to 4o/c. Beorgarizeztion already during
the first stage will make it pcssikle tc decrease the number of

ccrtr¢l apraratus more than by 300 fecple.

Is conducted the raticralization cf ccntreol in the petroleunm
industry. Instead of thcse existed earlier thar five control points
will remain three: all-Unicr ministry - a grofit and loss accounting
[rcduction association — enterprise. Easic frcduction subdivisions
with the extraction of cil and drilling of well Lbecome the large
specialized controls. Is created tle systen of engineering-dispatcher
services tc which is entrusted the check of execution of the
cperating schedule, by the cbservance c¢f assigred technology and the
cocrdinaticn of the activity of auxiliary subdivisions. These
services are equipped with dispatcher tcpd/ccnrection, means remote
ccentrgl and remote contrcl. Auxiliary wcrks and shops are converted
intc the uniform bases cf the maintenance cf ltesic production.
Fassage to the new system ¢f all urificaticrsassociations will allow
tc eliminate as a whole c¢n the tramch cf mcre ttan 450 structural
subdivisions and to free abcut 16-18 thcusand people with annual wage

fund 23-25 million rublese

|
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One should consider the circuastance ttat the
€ducaticn/formation of unification/associaticns reduces a quantity of
enterprises, which have independent economic kcgd/connections, this
alsc causes the decrease ¢f a gquantity c¢f adsinistrative workers in

the vehicle, which serves urificaticn/associaticn.

Brom the givep examples it is evident that the
education/formation of unificaticnsassociaticos leads to a reduction
ia the administrative-management perscnned. Hecwever, during the
educaticn/formation of ctnifications/associaticp with legally and
econcmic independent enterprises and tke jrdeperdent control
apparatus, can occur nct a decrease, Lbut ar increase in the
administrative-management perscnnel (it is frcypcrtional to the number
cf woekers of the administrative staff cf urification/association).
Indeed in this case the unificationfassccjaticr take on itself also

the function of gaverning e€ccpcmic c¢rgan.

Fage 82.

There is no doubt that a reduction im the administrative

fersomnel - this only one ¢f the sides cf tte increase of the

effectiveness of control during the unificaticnyassociation of
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entergrises, cne of the pcssible versicns, kithk the creation of
unification/associations, are imprcved alsc tke organizational foras
cf ccntrol of producticr ard rises the effectiveness of

adsinistrative vwork.

The development of the grid/netwcrk of prcduction associations
is reduced several times the number cf cbjects, which are subject to
leadeeship and planning cf center, it free releases ministries and
defartments from encrmous series of coperaticnal question, making it
[ossible to concentrate attenticn in the main trends of development
cf branch. Is decreased a quantity cf intergediate levels of control.
Centr¢l in subbranches alse is made mcre operational and more
flexible, more that are based on eccnomic metheds. Occurs
strengthening technical, designed, design, eccrcmic and commercial
services. In this case, tlke speech cccurs rct aktout an increase in
the prcportion of the wcrkers of these services. In Leningrad
unification/associations, for example, it will ke raised on economic
services. Essence in the fact that the concentration of effort/forces
sakes it pcssible toc reach greater effecty &fpears possibility to

invite the more qualified specialists.

The organization of prcducticr assccjaticts makes it possible to
create the powerful design and other techaical services. Before the

€education/formation of leningrad optical-mecharical
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umnification/associaticn for each cf fcuir entergrises, which entered
the umification/associaticn, they will te its design services,
counting on the whcle of 120 subdivisions (KE, laboratory and
divisjons) . In unificaticn/asscciaticn cn the tasis of four design
services created uniforms pcwerful design buwreau (KB). In it are
crganized the special desigr bureaus, shapec in directions, and
design bureaus of general ergineering questicns. New structure will
sake it possible to eliminate more tham 40 sukdivisions and to create
a series of new, such, as optico- ccmputaticnal KB, engineering KB,
KB according to the design cf tare, labcratcry cf reliability, patent
djivision, etc. In all ip vuniform TsKV fumcdticps 72 subdivisions. Such

recrgarizaticn will bring its fruits.
Eage 83.

Sizable role in the acceleration of the technical progress, in
sore rapid introductiocn of rew articles in unification/associations
play the centralized design services, which e€eliminate parallelism and
redundancy in developments. All vorks are fulfilled more

gualitatively and it is qualified.

By the way, in the leningrad cptical=-mecheapical
unificationsassociation it is created of 1€ new divisions which will

not earlier te in separate enterprises. For exasple, the division of
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specialization and recornstruction cf producticn, the division cof

normalization and standardizaticn, service cn the creation of means ,
sechamizaticn and the autcmaticn of producticp, the division of

NOT .4 the computer center. All this will ke nct under force to each \
serarate enterprise. Only pcwerful unificaticpys/association will be
taken to radical sclve the prcklems cf scjertific and technical
revclution in productior. The frcpcrticn pof the specialized sections
will c¢cmprise in unificaticnsassociaticr 35 19€9,69.80/0 (116 of the
166 seéctions), while to unificationyasscciaticn it is 15.70/0 (34 of

the 216 sections).

The level of the mecharizaticp cf registrations/accounting,
Flanned/rlanning and encineering wcrks in Ieningrad
cptical-mechanical unificatiops/asscciatioa is at present 350,/0, but

tefcre creation about (unity it did not exceed S-80/0 at plants.

The process of the active functicning cf tke subdivisions, which
facilitate the qualitative perfection/imprcvesent of production, the
incredse of its technical level, sciertific crganization of labor,
cné way or another is inherent in the majority cf production
associations. Here rises also the rcle cf eccncmic services. In the
cvervhelmirg majority of unificaticpsassocicticns, is introduced main
economist's functicn (or the rights cf the substituent of the

[irecgor-General), who exercises leadershif c¢f flanned econonic
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divisicn, the division c¢f wcrk and the wages, ty financial division.

To it they are subordinated to the labcratcry cf economy and

crganjzaticn of the procductions, availakle ir szny

unification/associations. The crgarizatiomal isclation of economic

servide and the provisicn for it with the gualified cadres has
imgcrtant significance under conditicrs of ccpdecting the econcmic

refcra.
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Fage 84.

ERCGFIT AND LCSS ACCCUNTING INLCICES CF FEODUCTICM ASSOCIATIONS.

Fractice testifies that the Scviet incistrial enterprises made a
large stepy/pitch by mears cf transiticro frcu the formal to real
prcfit and lecss acccunting. However, still sre retained elements of
formal profit-and-lcss acccunting in the irterrelations between f
entergrises, and especially retween enterprises and the higher
eccnomic orgyans. The here twe intesrdeperiert reasons: 1) some higher
€ccrcmic organs lead by enterptises ¢n the ¢l¢ ways, i. e., by
fredcminantly administrative methods, 2) the sefparately undertaken
entergrise, working on full/total/ccmgplete jrcfit-and-loss
acccunting, has the limited possipilities fcr realizing all phases of

the exranded reproducticr.

Froblem consists it cf full/tctal/complete grofit—-and-loss

accecuntingy injectting at the level of producticn associations.

Are such the distinctive unique characteristics of
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frefit-and-loss acccunting cf producticn assccietion from 1

frcfit-and-loss accounting cf plant or factcry, not entered the 1

unification/zassociations?

Prcfit and loss acccunting is a wmethod cf ccntrol socialist and
Ey enterprise-conmodity prcducers. 1Is instituted it on the cocst
ccmmensuration of the expenditures of producticr with the results of
industrial and econcmic activity, dering the ccmpensation of
expenditure/consumptions ty its owr mcney irccmes and the provision
for profitaktleness of enterprise. In view cf tke uniforamity of
frcducticn association with cseparate plants and factories (as
socialist enterprises) the cverall definiticns/determination of
pEcfit-and-loss acccunting equally 1s related also to those and to

cthers.

Full/total/complete prcfit-and-loss acccunting is always

cennected with the profitableness ct eccnomic activity.

Scme economists deny the econcmic islceticr of productiorn
asscciations and object tc ackncwledcement é¢s the criterion of the
effectiveness of their eccncmic activity prcfitebtleness. They equate
unification/associaticns witl the eccrcmic ccrmplex, which has by

their problem the provisicr tor a jprcfitableness of subbranch. This

substituticn of the concept cif fprocucticn asscciation and evaluation
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criteria of its economic activity draws together it, actually, with
the eccncmic unificaticrysasscciaticnp cf the middle link of control,

it impedes demarcation ct fcrmws and methods cf their management.

Fage 8¢5,

The practice cf socialist management ir the USSR shows that
profit-and-less acccunting pcst ccnpletely is acopt/employed only in
jrcduction associations, kut at separate pléents, the factories, not
entering the unificaticr/associaticns, it very cften is converted

intc fecrmal.

Untortunately thus far there is no corventional
definitionsdeterminavicr ¢t tull/tctalscomplete profit—-ani~loss
acccocurting cf production dsscclaticn. Scme Ecchncmists connect
full/tctal/ccmplete profit-end-loss acccunting sith granting to the
enterprises of the unligited eccnouwic isloaticn, others - with the
introducticn of the sepcerate elemznts c¢f prcfit-and-loss accounting
into relaticns between enterprises and the tigker economic organs,
tke third - with translaticry/ccnversicn intc prcfit-and-loss

acccunting of the apparatus cf contrcl cf centrel board and ministry.

Froposition to inject fully/total/ccuplete frofit—-and-loss

acccunrting on vertical line (enterjrise - fprcduction association -
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kranch central board - ministry) distorts very ccancept of
froftit-and-loss acccunting. It 1s reduced tc scume cases to the

advisaple use of money means, in cthers - tc tte use of a4 system of

stimulation, in the third - to tonus awardirg, €tc. In practice

frctit-and-loss accounting cn vertical line limits profit and loss
acccuntiny relations by the framewcrk cnly cf cf one plant, one
factory. As far as higher levels ccpcerns ct ccrtrol, here
jrcfit-and-lcss accounting is substituted Ly thke material
enccurajement of the wcrkers ot certral boaids znd ministries hecause
ci deducticns from the stimcvlating funds of stkcrdinate enterprises.
This is explained by the fact that whan in the ccmposition of
eccncimic unificaticn/assccieticns cf tte type cf central boards the
flants retain full/totaly/ccrplete independerce, then each enterprise
intc inuividual indepencence, then each enterprise individually
éctyapgears as independent ccmmedity prcducer, tut the center of
urificationysassociation - as independent eccrcmic organ, but not

frcduction association.

Another matter, when crn the fcundatior c¢f concentration,
specializaticn and cooperaticn cf jrcducticr sutbranch is converted
intc production asscciaticne It as a whcle ectyeppears as independent
ccnrodity prcducer, and the interrelaticns tetween producticn

asscciations and within then (ketweer structuiral subdivisions) are

tuilt cn prcfit—-and-loss acccunting.
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| Fage E6.

specifically, in that cese is exparded the 1eal tasis of
fgcfit-and-loss accounting, sirce it ccvers plants, production
, asscciation, the apparatus ct ccntrcl and irterrelation between the

| : : - ; g

| rcduction, transport, ccagercial apnd ctner asscciations.
‘ 13

|

The ccncept of fullytctalyccmplete prcifit-and-loss accounting

ptst ke connected with scciclist preducticn asscciation as
eccnorically independent ccamcdity prcducer. The basic maintenance of
such a profit-and-loss acccuinting is the olservance of the princirple
cf eguivalency in interrelaticns with interral subdivisions and
external ccntractors, tle ccupensaticn cf eifercditure/coasumptions hy
cur cwr money incomes and tlte provisicn for prcfitableness of all

unification/association as a whcle.

Self-support and tte prctitableness of prcduction association

acguires great impcrtance, rather than self-support and the

e el i < NI

frctitarleness of separate indepencent plant. 1tis is explained by

! the fact that at the level ¢t separate plart are considered not all
i expenditures, connected with the preparaticr ¢t production and the

tealizaticn of commodities, but crly those that are connected
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¢irectly with production. kemaining expenditires (for scientific,
research and desiyned develcpments, the study cf the conditions of

sale, the training of perscnnel, etc.) are carried out in essence

recause of budgetary apprcpriaticrs.
Y FELCE

At the level c¢r prcducticn asscciaticrs all the scientific
tesearch, design, planninc crganizaticns, tle ccntrol apparatus, just
as tasic and auxiliary wcrke, are seized by prcfit and loss
acccuntiny relations. Urificaticn/ecssociaticn itself represents

unifcem prcfit and loss acccuntingy ©rganisw.

Thus, ancestral ccncept and thke Lbasic teatures of
frofit-and-loss accocunting are equally commcnyceneral/total for a
sepalate enterprise and prcducticn asscciaticn. But profit-and-loss
acccunting of unificaticnsassociaticn diffecrs frcm profit-and-1loss
acccunting of separate enterprise in terms cf tte more
full/total/ccmplete cost acccunt c¢f all cen;ugated/combined and
cirrent expenditures (teginring frcm scientitic developaents,
tasterysadcption, producticn and erding the reelization of
ccomodities), with their ccnpariscr with their c¢wn money incomes and
the mcre precision determiraticn of grcfitatleness. Conseguently,

profit-and~loss acccunting c¢f producticn asscciation - more

develgped, more full/tctalscomplete fcrm.
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Fage 87.

The profit and loss acccunting mechanise cf
upification/association ccvers all the pnases cf reproduction, while
frefit-and-lcss acccunting cf enterprise - in essence the phase of
frcduction. The prcfit end loss acccunting wsechenism of
unification/associaticn expands its sghere cn NII
&cicntiiic Research Institute], KB and cther crganizations, who were
teing earlier located cr stete budcet. Frcfit ard loss accounting
interest and responsibility is spread also tc tte workers of all

centrcl apparatus of unificeticns/assccieticr.

The qualitative results of the economic activity of producticn,
the effectiveness of ccrtrcl cf prcduction are characterized econonmic
indices. These indices make it fossitle to ccrrectly evaluate the
effectiveness of creaticn and functicniryg c¢f prcduction association
fcr scciety, to include the activity of uniiication/association for
scciety, tc include the activity cf unificasticnyassociation in branch
and national-economic glars, tc reculate the bcrd/connections of

upification/association with state Frudcet, tack, ministry.

At the level cf prcduction asscciation, are utilized the
following forms of e€concmic irdices: directive, calculated

ficterral) , natural and cost.

N T ey,
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Directive are namec tte indices, asserted Lty the higher
crganizations. These incices are ccmpulsorysnecessary for execution

Ey eccrcmic and prcducticn esscciaticns.

Calculated indices are utilizec by uniticetion/associations,
also, for substantiaticn cf directive, and for the substantiation
their internal indices. The latter are estatlist/installed by

unification/associaticrs thenselves,

Natural indices exfrress the physical fpicrerties of use value.
They are utilized fer defiriticrpsdeterrinaticn and maintaining the

1eal structure of plan, fcr thke ccnpensaticr of national-econonic,

i interkranch, branch and suktranch fropecrticrs.

‘Q

ﬁ Cost 1ndices express 1r mcney ftcrm the magritude of socially
!

Q necessary expense of the wcrk, (erscpified in ccmmodity.

l

i

]

]

Scme economists identify rnatural indices vith directive, and
ccst - with economic. Cn this tase it propcse tc give up natural
indices and to build ccrtrcl of unification, asscciation on the
fcundation of the use cf ccst cateccriess Ir the opinion of these

eccrcmists, cnly ccst categcries serve as prcfit and loss accounting
instrument.

e
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The bankruptcy of such *"rationalizaticr" cf control of
unification/association is indisputatle. After all directive can be
Ecth natural and ccst irdices. Witltout natural indices, i.e., without
physical properties and the volumes cof consumer cost/values, it is
nct possible to include the activity cf uniticationszassociation in
raticnal-econcmic ard tranch propcrtions anc tc ensure the
reproducticn of public aggregate prcduct. Ir tke composition of
rxofit and loss acccunting indices, there can be both cost and

netural, directive and calculated.

The eccnomic indices of the first form (directive, calculated
and their cwn) and of tite seccnd fcrm (ratural and cost) intersect
tetween themselves within tle framewcrk of thke system of the economic
indices of production asscciaticn and econcaic

vnification/association, and alsc within them - plants, NII, etc.

It must be noted that the compcsition ¢f tle directive, ccst and
cther indices can be nct prcfit and loss acccunting. In particular,
the compositicn of econcmic indices depends svbstantially on that, to

whkich urification/associaticn they are related - to production or

economic.

s

4
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Frcfit-and-loss acccunting of prcducticn association in practice
is tuilt on the foundaticn cf the indices, intrcduced by reform for
enterprises. For the theoretical fcurdaticrcs of generality and
differences in the profit ard loss accountirg irndices of production

associations and enterpirises are nct still developed.

In our view, improvement cf tle systenm cf the economic indices
¢f prcducticn associaticn (Just as eccncmic) mist be carried out
variously. Is required, for example, higher scientific substantiation
cf the standard basis ci directive, calculated and its own, natural
and cost econcmic indlces. It is necessary tc provide the optimunm
ccmposition of econcmic indices taking intc acccunt the ultimate
furrose cf each of its fcrms. To irsufficiert propose the replacement
cf cne index by others. It 1S necessary necessarily in this case to
reveal/detect/expose, whtichk functicr it will Lear on itself one or

ancther index.
Fage 89.
The fcrmation of profit at the level ct prcduction associatiorn

and the realization of &ll calculaticns witt budget at this level is

thecretically been socunc, s=ince unificaticryasscciation dact/appears
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as the independent commcdity producer. It virtually justified by

€Xferience in some our tniticaticnsassociaticrs.

The centralized order cf thke fcrmation cf profit and realization
cf all calculations witl tudget at tke level cf production
asscciations is utilized in these firms, all er majority of
enterprises of which lcst tte rigat cf legal person. Their number
ircludes Mcscow producticn asscciaticns "Bclshevik woman", "“rise",
"electrical insulator" (irn Mocscow regicn), Yeye" (Ryazan), the

cverwhelming majority of Leringrad tirms.

The centralized calculaticns at the level c¢f production
unificaticn/association have thelr acdvantaces. for example, the
centralized crder of interrelaticns with budget, introduced into
unificationszassociaticns "Veclycmebelvirevpren," makes it possitle to
increase the fracticn of prcfit, drcgped frcm tke roll by
unification/associaticn irntc budget. If in 1667 it was 470,0, then in
1968 = 57, and in 1969 - t9c/0 of talance rrofit. With an increase in
the profit for the years 19€7-196€ tc 1910yc fraction, which remains
in unitication/association, it increased tc 15Cc/0o, and that directed
to tudcet - to 238c/0. Vacs tastened tte regime cf budgetary payments.
If during the decentralized cdlculaticns were céses of the delay of

the enumeration of contrikuticns ard of payusent froth, then now cf

such facts nc., Were simplified the interrealaticrs of financial organs
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with enterprises, was ircrecased tle check ¢t urification/association
after the results of the wcrk cf plants, weie shtortened unproductive
expenditures/consumpticns fcr the execution c¢f financial

[rccess/zoperations.

Bisputakle/detatakble 1s a guesticr cecrcerning the preferability

cf the index of the calculated prcfit before the index of net profit,

utili2ed in the calculaticns of unificaticrsasscciations with state
fudget. Practice asserts that is urtil today tseful the use not of a
net-prcfit, ktut the index cf calculated prciit. This is explained by
the fact that planning calculatsd prcfit ecch time is accompanied by

the ccncreteyspecific/actual calculaticns ct thke bet of payment for

furdsy the rent and other payments, the percentages for credit, while

[lapniry a net- profit it is pcssitle with thke stable and prolonged
ncrms of the paywent for furds and of cther payments. In the course
cf time, when the standerd tasics cf all 1ndices is sufficiently
scientirically sound and stakilized, calculeted profit can be

replaced with a net-prctit.

Face 90.

In Foth indices we virtually deal with the cetirition/determinaticn

cf the profitableness of prcducticn asscciaticr. In connection with

this directicn of the pictitableness of uniticationzassociation

e i -
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teccmes meaningless, sirce duplicatesbacks vpsreinforce planning

calculated profit.

Therefore it is exgedient intc the cospcsition of the indices of
unification/zassociation c¢t irstead cf index "ccmmon/gyenaral/total sum
they arrived and prcfitakleress" tc includesccnrect directive cost
index "sum of balance and calculated prcfit*., Ttkis index according to
its maintenance more fullystctalysccanplete arc mcre precisely
determines the profitakleness of preducticp asscciation, i. e., it is

frcrit and lecss acccunting index.

It cannot be refused tlte directive plarning of the volume of
csales, just as trom the vclume c¢f capital irvestments, and to convert
the latter into ynota. lejecticn is not advisakle not only because
the prcduction associaticns car prcduce prcducticn taking into
acccunt cnly conjuncture interests (with the exception/elimination of
the planned/glide ncmenclature of producticr), tut first of all and
tecause unificationsasscciaticn nct ip state incependently to be
included in ccmplex market tendsccrnections. It needs the apprcepriate
services only of not specialized ccmmercial crgenizations, but also

¢f the higher planned/planning, eccrcmic arc sugply organs.

It is not possible tc recognize been scuné and proposition about

the replacement of tuhe cirective planning ct tte volume of the
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centralized capital investments by limits Lk, capital investments.
This proposition prcceecs frcm idea, that tte expanded reproduction
at the level of prcducticn asscciaticn must tke carried out only
tecause of its own profit. It is krcwn that under conditions of
refcrm and in counection with tle cisplacement/ncvement of the
€xpanded reproducticn fcr tre level cf produicticn association
CcICw/rFises the projcrticn cf the ncrncentralized sources of
accumulaticns. However, this dows not e€limirate expansion and the
reccnstruction of producticr because cf the centralized sources and
dces nct eliminate the cerntral ccntrcl cf tte expanded reproduction
at the level cf prcducticn asscciaticn. The centralized sources of
the expanded reproducticn at the level of urification/association and
the centralized definiticny/determinaticn of the volume ot capital
investments must be precerved even durirng tte translation/conversion

cf the capital constructicrp intc lcng-term creditinge

Face 91.

Furthermcre, as the directive planneds/glide indices of the economic
activity of unificationyasscciaticns cne shculd preserve those that

grcvide the maintenance cof the ratural substartive proportions.

For production asscciaticr is utilized at fpresent the same

ccmposition of econcmic indices, as for the seperate, independent
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enterprises., And within the unificaticnsasscciation betwzen its
froduction subdivisions are utilized, as a 1ule, the same indices.
Luring the Leningrad machine-building unificaticn/association in the
rame ¢f K. Marx, for example, planning ecorcmic activity is carried
cut according to ope anc the same irndices (e¢s a whole for

vnification/association and for piants).

The inpdices of the evaluaticn cf the etfectiveness of production
asscciation as a whcle coincide with tle incices of enterprises. But
they ccntain essential cifterences. Instead cf{ profitableness
flar/glides calculated prctit. In ccnnecticr with the fact that
calculated profit each time is acccmpanied by the calcelated
Fayrents intc budget, tlese indices actyappear together.
Etci;tdblencss in unificaticn/zasscclaticn gplanysclides as calculated

indt)(.

Experience in the prcduction associaticn in the name of K. Marx
cn the use cof a calculatec¢ jrofit cf irsteac ct profitableness as the
€estimated index fimnal eccncwic activity car te yseful to other
jrcduction associations. Fut in this case cre should solve two
sUpjlementary questions: 1) planning the incex cf the payments of
uriticationsassociaticn intc the centralizec turds of ministry and

assignation on them, 2) prcvisicn cf a crossmatching of the indices

¢t the appraisal of the ecoromic activity ct prcduction association

L-—“__ oo
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and its structural subdivisicns.

Fayments into the funds of ministry anc assignation of then
regulate the interrelaticns of ministry and prcduction and economic
asscciations on the fourdaticn orf the systeu cf economic funds and
depend on the latter. Tte crcssmatching of the indices of
unification/associaticn and ites structural sukdivisions is carried
cut depending on organizaticn cf prcfit-and-loss accounting in
different types, levels, fcims and tke forms cf production

asscciations.

Fage 9z.

SYSTEN OF ECONOMIC FUNDS.

Use by a production asscciaticn of its cwr funds makes it
[cessible for it to act/eppeer as tte eccnomically independent
ccemodity prcducer. Therefore it is lcgical tc fasten to it fixed and
teverse, stimulating and spare capital. They have ultimate purpose,
they serve as the material fcundaticn of the reelization of control

tunctions cf profit and lcss acccurting mettcds.

At present basic reserves and funds are¢ created only in

rinistries. Are utilized tlese teserves and tte tunds through tranch

e o ARy e g (e
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central poards. But this way impedes effectiveness and
manpeuverability in their use and tlte redistribution of means between

c€atergrises,

Is considered advisaltle tite creaticn ¢t tke system of reserves
and runds of economic ccntrc¢l in prcductior ard economic

asscciations.

As the sources of the fcrmaticn of the funcés of
unification/association, it 1s jroposed to ttilize a part of the
stinulating funds, deprecilaticn allowance ci enterprises, and also

the spare fuunds of rsinistry.

Scme economists prcgc¢se tc create the utrifcrm fund of the
develecprent of the producticn mzans whica must te utilized for the
capital construction, fcr tle cuirrent needs with respect to the
frcvisicn for the necessary level cf tte materiel status and for
rendering to financial &éic tc enterprises. (thers propose to create
several funds with the strictly ultimate puipcse of their use. In
this case, are not demarcated the systems ct tite funds of producticn
ané¢ eccncmic associaticr and different sources c¢f their
€educaticn/formation and use., Meanwhile it is necessary to distinguish
the cgmmonsgeneral stotal and specitic principles of formation of the

system oL the econcnic furds cf prcduction end economic associations.
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The formation ot these funas 1is carried cut: a) because of

decentralization of the determinedydefinite part of the

analogcus/similar funds and reserves in brarch ministries, b) because

cf the centralizaticn cf the deterninedydefirite part orf the

stinulating funds of enterprises. ’

Fage §3.

The decentralizaticn cf the part cf funds &nd reserves of hranch
ministries and the formeticr cf furds ir urification/associations are
the cgnsequence of the transmiscsicr ct the lineer functions of the

cperational control of fplants to producticr asscciations.

The centralizaticn of the part cf the stiguvlating funds of
enterprises within the framewcix of uniticeticrsassociations is the
ccnsequence cf the centralizaticn ¢t the mcet important control

functicns of plants in prcducticn asscciaticns.

The centralization of mearns 1n unificaticnsassociations will
wake it possible tc concentiete hore ccnsicerétle material and money

1escurces, will raise tle rcle cf unificaticp/associations in

eccnceic centrol of structural subdivisions and at the same time will
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place the size/dimensicrs ct funds direct cepending on the quality of

leadership and etfectiveness of the wcrk ot all industrial and

€ecegncmic ccmplex.

Funds in producticr asscciaticps must (e created according to
ultimate purpose. At the cane time unificaticryéssociation one should
in the specific sizeysdimersicns grant the right to maneuver with
gseans different funds by tleir redistrituticn, similar this is made
in the relaticen to working capital cf material encouragment,
scciocultural measures ard hcusing ccnstructicn of enterprises. Such
an crder of the formaticn cf the funds of unification/association it
bhas as a gcal - to contrikute tc gcal-directed tse to previously
[Irepare material basis with respect to the techrical support fcr the
flanned/yl ide measures, tc guide tle undervsed ([cn different reasons)
fart ct working capital to the realization cf tle necessary measures
fcr conducting which means frcw special furncse ir the current year

render/showed insufficiently.

Are such the ccumcu/cereralystctal frinciples of
educaticn/formation and utiligzeticn cf eccrcmic funds of all
unificationsassociaticns. At the sSeme time cne should distinguish
scurces, ccmpositicr, tle cider of educaticr/fcrration and use of a
system cf the profit anc less accounting furds <¢f producticn and

economic associations. First cf all, cne shculd distinguish two
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grcups of qualitatively varying funds. Tne first group - is fixed

frcducticn and reverse capital, which stimulate the funds, provided

ty the situation ccncerring state prcducticr erterprise and by the

rescluticn by the Centrasl Ccmmittee of the (CESU and Council of

Ministers of USSR Nc 72S. The second grcup - is reserves and the

centralized funds cf eccncmic organ (ministry, central board).

Fage 94.

Inasmuch as the prcduction asscciations fulfill the functions of

plants cr factories and eccrcmic crgar, inasmuch as they must be

allctted the funds cf tie first and the seccnd cf groups.

Eccnomic unificaticnyassociaticns fulfill the functions only of

eccncmic organ. Therefcre ttey must ke allctted cnly second group of

the funds, i. e., by recerves and the centrelized funds of ministry.

In commcn/generalystctal form it is necessary to keep in mind

that if the ultimate purpcse cf the ccrrositicn of the funds of

frcduction association ccnsists cf the provisicn for the expanded

teproduction of all complex c¢n full/tctal/ccmplete profit-and-loss

accoumnting, then the ccnpesiticn of the furcs cf the economic

unificationsassociation cf the wmiddle 1link cf ccntrol is intended for

t€ealiziny the leadershifp of eccncmic methcds ty profit and loss
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acccunting enterprises end vnification/asscclations.

Which system of the prcfit and less acccurting funds of the

prcduction association cf primary ccnpcrentyslirk? As already

.

-~

senticned that tne progperty cf unificatiomyasscciation consists of
the property of enterprises, NII ard cther crgerizations, entering
its composition, and alsc reserves and the centralized funds,

isclated by ministry. All this is reflected in the uniform compound

talance of unificationsasscciaticna.

In different producticr associaticns is created a different
¢uantity of centralized reserves and funds end rot of identical

DCINS4

It i1s considered acvisable tc have follcwirg reserves and the

furds:

1) the reserve of neans fcr rendering tc financial aid to

entergrises and urganizeticr&j

2) the reserve of mneans the depreciaticr allowance, intended to

major cverhaul,

3) reserves of fund for the scciocultural measures and housing
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censtructicn and for the furd cf thke develciment of productiony

4) the fund of means tc scientific stuclesy

5) the tfund of mears for the masterysaccpticn of new technologyy,

6) the fund of bonus awarding fer creaticn and introduction of

t
|

pew technolegyy

7) the fund of mears fcr tne develcpmert cf export productiony

8) the reserve of wace fund,

Y) the reserve of fund to develcpment c¢f technology and capital

investmeutss

10) the centralized furds of eccncmic stinulation: for the
develg¢pment of producticr, fcr material 2mccvragment, for the

scciocvltural measures and kcusing cecnstructicre

fhich order of =ducaticn/tcrmeticn and use of each fund and

teserve?
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4) the fund of

. 5) the fund of

6) the fund of

new technolegyy

7) the fund of

8) the reserve

9) the reserve

investments;

the

10)

Which order of

[eserve?

cantralized

scciocultural measures

ccnstructicn and for the furd cf tke develciment of production

means tc scientific stucies;

mears fer the masterysaccpticn of new technology,

bonus awardingy fer creaticn and introducticn of

mears fcr the develcpmert cf export productiony

of wace fund,

of tupnd to develcpment cf technology and capital

furds of eccncmic¢ stimulation:

develgpnent of producticr, fcr material sncciragment, for the

and kcusing ccnstructicre

‘

J

tor the

educaticnystcrmeticn and use of each fund and
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Reserve for rendering to f£inarcial aid is created because of the
fart of the fund of winistry, tivdgetary grarts and supplementary 1
deducticns frcm the prcfit cf enterprises (ircm their agreement). It

erprises cf the time/temporary

ot

is utilized for renderiny tc the en
financial aid: for the ccating of tte lcsses, ccnnected with the
freduction of waste-plarning prcduction, fcr the compensation of the

lcs

n

es, caused by a change in the fplan, to tte control of the level

cf rrefitatleness and cther gcals.

B,

Under conditions cf the isclaticn cf tte fproperty of the
urificationsassociations it is expedient of deduction frem the profit
cf enterprises for the educaticn/fcrrmation c¢f reserve for rendering
to fimancial aid to carry out cm cest norms directly to
unification/associations (but urificaticnfasscciation, in turn, to

Einistry)e.

The reserve of means depreciaticn allcwance is formed because of
the part of the same deductions by entetprises tc major coverhaul. Is :
utilized reserve for rerdering aid tc that enterprises in which

insufficient means for ccrnducting thke major cverhaul.

Reserves of the fund cf means for the scciccultural measures and

e
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hcusing construction andé f{
frcduction are formed beca
€nterprises into ministiye.

kranch central boards, to

are utilized for rendering

the enterprises, which dc

fcrmation of the named fur

Some ministries, [fass
ttece Leserves between unr
Iemunerative and unremurer

fcrraticn c¢f such funds. A

[7Te

or the fund cf the development of

use cf trke deducticns of the profit of
These reserves céen te transmitted to
econcmic and prodicticn associations. Means
tc gratuitous aidé or recurrtent credit to
nct have a sufficient profit for the

das.

irg unificaticn/asscciations, distribute
eruncerative entergprises, I level highly
ative enterprisaes in the relation to the

S a result are recuced the stimuli of

enterprises for the fcrmaticn cf tte funds indicated because of their

ef prelits

It wculd be expedient these funds to create directly in

unification/associationsg,

frcduction associations of

frincigles.

In the production ass

the stimulating funds are

ard reserves to fcrm cnly in economic and

niddle lirk and tc vtilize on recurrent

ociations c¢f primery ccmponent/link, all

fcrmed cn the unitcrr norms of
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unification/association. Therctor: here there is no need for the
redundancy of the centralized reserves and tupds for the
scciocultural measures, tcusing ccrstructicr, ard also for the

develciment cf producticn.

The fund of means tc scientitic studies is created because of
tudgetary means, deducticrs frcnm mears ministry, and also from the
frcfit of enterprises and urnificaticn/associaticns. It are utilized
tcr the organizaticn of interktranch and brerch search studies, and

élsc studies for the sultranckes of industry.

It goes without saying that this fund must occupy considerable
Fropoetion in the interktranch scientific aré¢ irdustrial and other
unification/associaticns. Irdeed tte scientific and industrial
unification/associaticns serve as tase educeticrc/formaticns on the
realization of a scientificzlly-texnicekol revcluticn not only in
sukbranches, but also in the branch cf industry. The scientific and
industrial unification/eésscciaticrs ccnéuct development and the
mastery/adoption of the new fcrtms c¢f prcducticr, the introducticn of
the new technclogical prccesses, of the overall mechanization and
autcmaticn cf productior. Tley determire eccrcmic effectiveness fronm
the introduction of new tecknclogy, are taken nmeasures for the
increase of the level of techncloyy and prccicticn in enterprises and

in assecciations, develcp/rrccess tlke scund jrcrcsitions for the

T AR S
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inclusicn into the state fplan cf thke develcjpment of new engineering
and technolcgy in the ajpropriate kranches and the subbranches of

indvstry.

The fund of means fcr the masterysadopticn of new technolcgy is
focrmed because of the deternined/lefinite fpert cf the additions to
the prime cost of the prcducticn cf enterprises. Ministry has a right
tc rartially transfer means frcm this fund tc central boards, to
eccncmic and producticn asscciaticrs. Ftnd is vtilized for the
financing cf the plannec/pléenning expenditures cf enterprises cn the
design, experimentel anc ctler works cn the preparation of the

prcduction of the new fcrms cf producticn.
Fage 97.

It would be expedient tc create this fund directly in production and
eccncmic associaticns or stakle norms, and thke enalogous fund cf
ministry tc form because cf additicps fcr tle prime cost of the
frcducticn of producticr asscciaticn. This wculé tree ministry from
cperational control functicns of enterprises arc¢ the redistributions

cf mcney means.

The fund of becnus awarcing fcr creaticr arnd introduction of new

technclcyy is formed becatse of decducticns frcm the fund of ministry
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fcr development of scierce and technclcgys enc élso because of

deductions frcm the profit ¢f enterprises. 1t is utilized for the
csufflementary material enccuragement cf the wcrkers of enterprises
and general toard of unificaticn/associaticrs fcr the organization of
the introduction of inventicns and tle raticnalizing suggestions, for
giving bcnuses to the leading werkers cf N11, KE, the planning and
ctter organizations of unificaticnyasscciaticn, for the payment of
reward fcr especially ilampcrtant inverticns and the rationalizing

suggestions.

Fund cf means for tke develcpmnert cf expcrt production - new
fhencrenon for unificaticn/associations in tke USSR. In the European
socialist countries, arelcgcus funds stimulate the production of
prcduction at the level of wcrla standards end their realization on
€xternal markets.

The fund of the develajmert of expcrt jrcduction is formed
tecauvse of deductiocns ficm the profit of fcreigr trade
unitication/associations, ard alsc deducticrs from the profit of
enterprises. Is utilized fund for the acquisiticn of imported

€guiprment and techncloyy fcr prcducticn asscciation, etc.

The reserve of wage furd is created becatse of the

tedistributicn of the part cf the limits of ministry. Is utilized it
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fcr rendering to f£inancial aid to the enterjrises, which have

time/temporary deficit cn wage fund.

Are spare the fund cf neans cr develcpaent cf technology and
capital investments it cccuts cnly in scme prcduction and scientific
and industrial assocciaticns. Tc kncwn degree it duplicate/backs
Ugpsreinforce some centralized funds and the reserves:; for rendering
tc financial aid, tc derreciaticn allowance, tc the scientific
research, for the wasterysadcpticn cf rew technclogy, etc. But is
intended this fund for the tinancing of the cafpital investments of
unification/asscciaticn and reccnstruction c¢f tte branch of industry,
reelization of the expanded reproducticro becatse of self-firancing of

unification/zassociaticn.

Eage 98.

In production associaticns, as 1s knowr, the expanded
rerroducticn occurs on fullystctal/ccrplete jrcfit-and-loss accounting
and because cf the self-suppcrt cf all conjugated/combined and
current expenditures of the ditferent phases cf reproduction. This
geans that the realizaticn ct the capital ccnstruction is competence
cf vnificaticn/associaticnps, but nct rinistry.
Unification/association independently distriktutes between the plants

c¢f means for the centralized and ncncentralized capital construction,
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it asscerts project—-estinate documentaticn ard tte title lists of
frcduction objects, which are built tecause cf the centralized
capital investments, it ccrcludes agreenents with contract

crganizaticns, etc.

The centralization of the capital construction in production
asscciations is justified Lky the fact that the separately undertaken
flant cannot effectively master the centralized and its own means for
the carital constructior. Furthermcre, the laurching phase and
rasterysadoption of new prccucticn 1s cfter acccmpanied by the
rcnfulfillment of plan and ky deterioratior in the financial state of
enterprises, by the abstracticr/distractior cf material and labor
1escurces frcm the tasic precducticn. Under tte conditioans of
unification/association, kecause of the centralization of means and
Freviously ccnducted treirirg cf perscrrel, they are removed the

difterent kind of interfererce and difficulty.

The spare fund of technical develcpmert anc capital investments
is formed tecause cf the part cf tlte means, intended to the
centralized capital investments, nct distriiuteé¢ Lbetween enterprises,
cr the part cf the means tle ccirespcnding fund cf ministry.
Furthermcre, fund can ke supplemented tecause cf deductions frcm the

funds of development, fcrmed by tte enterprises of

vnificationsassociation, part ci tlte depreciaticn allowance, and also
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sufpplementary deducticns trcem profit frcm the acreement of

enterprises. Is utilizec it for the centralized development of
tecnngclogyy and the perfecticn/inprcvement ci prcduction within the
framewcrk cf unificaticnsasscciaticn, on the firancing of the
ccnstructicn of new and tle reccnstruction c¢f the existing plants and

factories, modernizaticn and tle restoraticr cf large eguipment, the

expansion of scientific ard technical kasis, anrd also on grant to the

n

entergrises whose funds are reduced in the lead time and intrcducticn

cf new technclogy.

Face 99.

The centralized funds c¢f econcmic stimulaticn according to their
structure consist of the furd for material incertive, fund of the
sociocultural measures aré¢ tcuvsing ccnstructicr, fund of the
develc¢pment cf producticn, and alsc cf reserves of the fund of
scciocultural measures end lcusiny ccnstructicn and the fund of the

devel¢pment cf producticn.
The structures of the centralized funds cf the esconomic
stinulation of econcmic urificaticr/asscciaticrs (All-Union central

tcards) and cf producticn asscciaticns tave a diftference.

Within the framewcik cf eccncnic unificaticn/associations, it 1s

T A 13-4 e S A 48 B
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deductions frcm the prcfit cf the entergrises cf
unification/association. Is utilized it for the remuneration of the
wcrkers of the apparatus c¢f ccntrcl cf unification/association, for
cre-time enccuragments ctf the wcrgcers cf NI1, KE, etc. for the
eéxecution cf especially inmpcrtant tarcet/tesks elso for the
additicn/ccmpletion of this fund ir sefparate entecrprises.

¢
Eace 1C0.
The centralized furd cf tke develcgment cf production is formed
tecause of the part of wcrking capital cf tie development of ;

enterprises. It are utilized fcr thke firancing ¢f important measures
fcr cercentration and tle specializaticns c¢i prcduction, to

strengthening the scientific and technical lasis of

vpification/association.

The centralized furds cf means for sociccultural measures and
bcusinc constructicn ccrnect tke part cf the means the same funds in
the enterprises of unificaticn/asscciation, they are utilized for the
financing of the sccioctltural measures and hcusing construction on

tte centralized scale.

The practice of the wcrk cf unificaticnsassociations in the USSR

and other socialist courtries shcwe that is expedient to approach
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differentiated the crder cf educarticn/fcrmaticn and use of each of the
stimulating fund, taking¢ into account the classification of

unification/associaticns c¢rn their level, tc fcras and forms.

Fcr the production or eccrcmic asscciaticn of middle link, one
shculd jpreserve the rder cf the fcrmation cf tke centralized
stimulating funds via tie deducticrs cf the part of the means
analogcus/similar funds in tue entergprises cf ttre
unification/associraticnu ¢f jprimary ccmpcnertylirk, but on the stable
rorms, cstablish/inrstalled general tcerc acccrding to ajreement with

directcors?'s council, As fcrmation is ccocerned of the

=
(1)
~
c
{

centralized stimulating furds c¢f tre fFrcducticr association of
frisary comgcnent/link, it cne shculd carry out on the uniform norms
cf depreciation allowance and profits, by tie adjustable miristry for

unification/association as a whole.

To utilize each centralized fund within the framework of
production association of the primary element should also be
differentially.

The fund for production development is concentrated
within the framework of the production association as consequence
of the centralization of the realization of capital investments.
Problem of unification/association - to ensure the increase of

the effectiveness of the capital construction.

Fund for material incentive is formed at the level of

enterprises on uniform norms. The part of this fund is
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expend/ccnsumed on the remuneraticn ot the wcrkers of tae contrcl

apparatus.
Fage 301.

The full/total/complete centrelization of fund for material
incentive within the framewcrk Of uniricaticnsassociation is
unsuitable. This can forge the independence cf rlant-affiliates and
cther subdivisicns in tle intrcducticn of tlte different forms of the
supplementary material encotragement cf workers, taking into account
the cgnditions of their wcrk at plants, in shcgs, services, on

secticgns and on work sites.

The funds of means fcr the sccicculturel measures and housing
constructicn are formed at the level cf prcaducticn association. They
partially are centralized ard they are partially utiiized by
structural subdivisions. But wcrkirg capital, directed for housing
ccnstruction, need centralizaticn within tle framework cnly of
frcduction association. Howesver, during the distribution of new
living space, is ccnsidered tte share cf the participation of each
enterprise in the commoryceneralystctal fund cf constructiun, with the
fact in order not to pinch the material interest of the workers of

frcduction.

e e p—
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Economic unificaticnsassociaticn differs significantly from the

frcduction in the ultimete purgcse cf the system of economic indices,

funds and reserves.

At present at the level of the suttranch cf industry, are
utiliZzed the become obsclete incvices. They are located in conflict
with the new indices, utilized 1n jprcducticr associations and in

enterprises. Is received exyplicit ccntradicticrn. Enterprises and

jrcduction associations are stimulated for the acceptance of the
stressed plans, but the aevelcpment of analcgous plans at the level
cf subtranch within the framewcrk cf central kcards additionally is
rct stimulated. It will lcgically te, if we accéitionally interest the
ccntrcl apparatus of eccncmic unificaticn/asscciation in the
ccrpcsition cf the stressed plans c¢f enterpiises, productiocn
associations and suktbrarckes as a whcle. Material interest to
increase structural subdivisiors ard eccnomic urification/association
suproses material liability for the eccnomic ccrsequences of the
adcrted decisions, the ccnpensaticr the material damage, caused to

énterprise, to producticn asscciaticn, ky N1I, KB, etce.
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Eace 102,

Indeed under conditicps of eccncmic refcrm economic
unificationszassociations alsc utilize eccncnic indices and funds.
Such eccncmic unificaticnysassociaticns are, fcr example,
Glavkcmbaynprom, Glavturktcyrom, tranch cential toards of the Ministry
ctf Instrument maenufactire, ncans necharizaticn and the control

csystems of the USSR, etc.

Ccnsequently, the system ©of e€ccncmic irdices and funds of
€ccncmic unificaticn/asscciaticr must be ained at the provision
"askiernt conditions"™ tor reselizing the normel activity of enterprises
and unificationsassociaticrs ¢n fullytctal/ccuplete profit-and-loss
accounting. This means that each cltange in the indices of the
activity of enterprises cr tnificaticnyasscciations trom the side of
the ccrtrol apparatus, which affects their jrcfit ard loss accounting
interests, must be suppcrtec materially vecceuse of reserves and the

centralized funds cf eccncric uniticaticn/asscciatione

The place of econcmic unificaticnyasscciation in the branch
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cciptrcl system of i1naustry is such, thet it must ensure the
frcpeorticnal and pretitacle develcyment of suttranch, requirement of
raticnal econcmy fcr the determined/definite prcduction. This
receives intc mapping tte ccmpcsiticn cf tle eccnomic indices of
€conomic unitication/asscciaticn. Its indices ere due to ensure: a)
the inclusion of enterprise (unificaticn/asscciation) into branch
ccoplex, b) their econcric islcaticn, c) the prcfit and loss

acccunting independence cf enterprises and crgarizations.

Which specific conpcsiticr cf eccrcmic indices and
rcrcentralized reserves and furds cf the eccncnic
unification/association of the mididle link ¢f ccntroi? fhe econonmic
activity of branch uniticaticnsasscciation still was not formed in
211 parts. 1ln some cases they use pre-reforsist numerous indices, in
cthers - by the new indices of entergrises end

unification/associations.

Ministry ot Instrument-Makinj, Autcmaticn Ekguipment, and Control
Systems Oof the USSR transferred all lranch central hboards to the new
settods of planning anc¢ eccrcmic stimulaticr.

Fage 103.

It asserts for central lcarcs the tcllcwing tasic planned/planning

e ————— ' rtsalie e A
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indices:

the tctal volume ot the realizatle prccucticn in tae acting

whclesale frices,

Production of the mcst important fcrms of fproduction in natural
exfressicn (with the ircicaticn of rrcducticn ard for export),

including the indices cf quality ci prcducticn;

the commonysgeneral, tctal sum cf prcfit and profitableness (to

the sunm cf tasic prcductive cepital and ncrmnalized circulating

capital)}
payments into ftudcet ard assicraticas frcas fkuaget,

payments into the centralized funds of miristry and assignation

cf thenmy
ccmmon/gyeneral/total wage fuhd;

the vclume of the centralizsd capital investments, including

volume cf the constructicr-assenbly wcrk,

the input/intrcducticn intc acticn of the fixed capital and

PN SRRy
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Freduction capacities Lecavse cf tlte certralized capital investments,

target/task with respect tc the masterysadcption of the
froduction of the new fcrms cf prcéucticn, cn tte introduction of the
rew technolcyical processes, mecharization end automation, which have

€specially important sig¢nificance fcr a suktlanchi

the vclume of supplies ¢f raw waterial, materials and eguipment

cf thcse distributed by ministry.

Remalning indices ere develcpyprccessec ky central board as

calculated and by wministry they are nct asserted.

This compositicn cf eccrncric indices differs from the new
indices of enterprises 1in terms coi thte fact thet in it is a
supplementary index "payments into the coentrialized funds of ministry
and assignation of them", but from the indices ¢t production
asscciation, it differs ir terms cf the fact that instead of the
calculated profit is ircluded the prcfitableness. In all other the
€eccncmic indices of central koard, enterprises and production

associations are duplicétestackd up/reinforcea

Fcr econcmic unificaticn/associaticons cf tte type of central

tcards expedient to utilize an index of cormcpyceneral/total sum
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arrived the fprofitalleness, Lut as calculated, kut not as direc*tive.
Therefore all the calculaticrs ficn kudaget will be carried out
thrcugh prcduction asscciaticns an¢ enterprises, but economic

unification/association will te linited by the corresponding

calculaticns.

Fct econcmic unificaticnyzassociationas cne should preserve the
index ct the total volume cf the realizable prcdéuction and production

cf the mcst important fcrms cf jrocucticne.

Fage 104.

These directive indices are logical at all levels of branch
administratiocn (branch, suktranch, fproducticn association and
€entergrise), since withcut them 1t is nct fcssiltle to plaun/glide

natural propcrtions in the develcpnert cf reticrnal econonmy.

The index of ccmmcr/yereralstctal wace furé is retained for a

kranch central board as celculated, assertec by ministry.

Vciume of thne centralized capital investmerts, including volume
cf the ccnstruction-assemkly wcrk, tc expedient directive plan/glide
for eccuncomic unificaticryassociaticns just ¢s fcr production

associatiors and enterprises. Fcr the expanced reproduction at all
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Jevels is carried cut cr thke foundation of the combination of the
centralized and decentrélized scurces and methcés. without the
directive jlanning c¢f the centralizec capitel irvestments, it is not
fossikle tc carry cut a prcjcrticnal develcpment of enterprises,
ttcduction associations, sutkranches and eccncric

vrification/associaticnhns.

The inputy/introducticn into acticn of thke fixed capital and
Jrcduction capacities tecavse cf tle certralized capital investments,
tarycet/tasks with respect to the mastery/acdcpticn of the production
cf the new fcrms of prccucticn, the introducticp of the new
technolojical processes, necharizaticn and avtcsation of the
prcaucticn, whican has especially impcrtant sigrificance for a
suttranch, also cannot nmanpace witncut directive planninj. As concerns
the directive planning ot tie vclume cf supplies of raw material,
materials and equijpment, aistriputed Ly ministry, this is explained
ky the fact that the eccncmic uniticaticn/association act/appears by

func hclder. But this irdex must be tne calculated, asserted

piristry.

Index "paywents into tle centralized funds of ministry and
assigination cf tnem" recuites jarticular attertion. it serves as the
financial foundation of the prcperty isloaticn ¢t economic

unificationyzassociation, it makes 1t pcssikle fcr it to mediate
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letweern enterprises, prcducticn asscciaticrs aré by ministry during

redistributicn they arrived. This index in its pmalntenance consists
cf twc terms: a) the payments cf urificaticrsassociation to ministry,

k) the assigration cf mwinistry tc unificaticnyassociation.
EFage 10¢.

Eccnemic unification/assccieticn cap intrcdice payments into ministry
frco the appropriate payments of enterprises and production

i asscciations. But indeec¢ enterprises and prceduction associations
indeperdently carry out all the calculaticrs with budget and receive
assijnations from budget. Which calculations must carry out they with

kranch central boards?

Them there can be several:

- payment of the adwinistrative services, i. e., maintenance of

tte vehicle cf the workers cf econcric unifjcaticn/associationj

- the payment of the services cof scientific, planning, design
and other crganizations, sutordinate tc eccrcrmic

unification/associaticn,

- the deduction of the part of the prctit c¢n the goal of the
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fcrmation cf the centralizea spare apd stimulating funds of eccnomic

unification/associaticn.

The structure ot the payments cf producticr association into the
centralized reserves anc tle funds cf ministry and assignation of
them tc eccneomic unificaticnsasscciaticn they ere locatad between

themselves in direct/straight intcrdependence.

Eccnomic urificaticnysassociation dispcses cf the sane
centralized reserves anc turds, that also frcdiction, but do no*t have
the furds cf enterprises. This 1is explainec Lty the fact that the
eccnemic unification/assccieticn carries ctt ¢rly administrative
furcticns, while prcducticn assccieticn fuliill administrative
furcticns, and it is occupied Lty tle eccncmic activity of

€entergrises.

Onfortunately until 1s regulated the fractice of payments into
the centralized funds ard thte reserves c¢f ministry and assignations
cf them. The centralizec recserves and thke finds of ministry are
fcrmed, as a rule, partially because of state tudget and partially
tecause of deducticns tc niristry frcm the jrcfit of enterprises and
additicns to the prime ccst cf their prcducticr. Assignations from
the centralized funds ard tte rescerves cf ministry to enterprises are

carried out througu central bcards, ir many instances passing

v ey
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frcduction associations. Actually, frcm the side of ministry occurs

the administrative redistrikuticn cf thke prcfit Letween enterprises.

Cf ten reserves anc furds, nine can enter in the composition of
the centralized funds ard reserves cf econcnic

unification/association.
Fage 106.

As ccncerns the centralized fund of eccnomic stimulation, it it is
€expedient to form cn unifcrm ncroms cnly at the level of production
asscciation and enterprises. Deducticns intc thke centralized reserves
cf econcmic unificationsasscciaticr are persissible on the fund of
the sccioctltural measures and housing construction and for the fund

cf the develcpment cf fprccéucticn.
UNIQUE CHARACTERISTICS CF IMNIEA-FIEM FECFIT-ANL-LOSS ACCOUNTING.

Scme eccnomists cost the specific character of profit—and-loss
acccunting of intra-industry unificaticn/assccietion. They assume
that profit-and-loss accounting within the unification/association of
the same, and within plant cr the tactery, i. €., they are identical.
This cfpinicn is errcnects. There is a difference between

jrcfit-and-loss acccunting within jprcducticn association and
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frcfit-and-loss acccunting within
entergrise - plant cr fectory, not

unification/association.

the separctely undertaka2n

entered tte

The functions whictk fulfill unificaticrsassociation in

intracrjanizational porcéy/ccrnecricrs, differ frcm volume and

character cr the functicns, made ir

terms ci1 thcse bteen indeperndent

ky plant or factory. But tle functicrs cf a plart-affiliate (even

with the preservaticn/retenticns/maintaininc cf economic i1ndependence

in unification/associaticr) do unot
cf these been iundependert of plart

tte shcps cf such entergrisese.

Profit and loss accocurting in
retains scme features cf inp-plart

€ssence is built during the use ot

ccincide eitler with the functions

cr factcry cr with the problems of

prcducticn essociation althcugh

frcfit-ard-lcss accounting, in

the new ¢ccncmic 1nstruments:

prcfits, payments fcr funds, the celculateé prices, the funds of

€nccurayment, etce. In krcwr meanincg

Frcfit-erd-1css accounting within

freducticn association is tlre 1intcrmediate ccmpcnent/link between the

gencral sccnomic and in-plart prcfit and lcss accounting.

Within production asscciations frofit-erd-loss accounting is

distirpguished also depending cr their fcrms., If plant- affiliates are

deprived the right cf legal person,

then tley cre
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translate/transferred irtc internal profit-and-loss accounting. But

if plant-affiliates 1n unificaticnsassociaticn retain the right of
IS A

legal perscn, then they are trenslateytransterred into general

eccncmic profit-and-loss acccurnting.

In the same case when tte pert ci plant-affiliates preserved, and the
part of plant-affiliates lcst juricical inceperdence, in
unification/association are coubined the elemerts of general economic
prcfit-and-loss acccunting (presence cf its cwrn circulating capital,
is right the formation cf its cwn stimulatirg funds, realization of
calculations with suppliers, by users and k) budget, etc.) with the
€lenments of profit-and-lcss accounting withir tle inaependent plant
cr the factory (are centralized functicrs ct sugply, sale, the

executicn of scientific develcpments, capital ccnstruction, etc.).

An example of the prcduction esscciaticns whose structural
svkdivisiors work cn internel profit-and-lcss accounting, are Mcscow
fiztes “rise", “spring", "youth", "woerk", WspkiftV, and during the
ccomiination of general eccncmic ard in-plart prcfit-and-loss
accounting, - a Leningred urificaticnsassociaticn "electric power",
cr general economic calculation - ¢lavfizpritor, Glavturbopronm,

Glavkcataynprcm, etc.
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When plants or the factories cf urificeticry/zassociation
ccnfpletely retain juridical and eccncmic 1rceperndence and work cn

ceneral economic calculaticr, tten ccntrol center of

unification/associaticn makes the tunctions cf the organ of economic ,
ccntrol, but not the eccrecmic tuncticre of enterprise. Virtually this

rc lcrpger producticn, tut prrely eccnomic asscciation. Within the

tramewcrk cf such unificaticn/asscciaticns, intra-firm |
frcfit-and-lcss accounting is ncot utilized. Here plants or factories

with the full/total/comjlete preservation/retention/maintaining of

the right of legal perscn wcrk c¢n ceneral eccncmic calculation, and

the independent countrcl center exerts them jaid services on the

frinciples of material interest and responsikility of workers for the
ccrsequences of its decisicrs. Therefore irtra-firm profit-and-loss

acccunting is utilized in urificaticnyassociaticns with the

full/total/ccmplete centrelizaticn cf functicns and juridical rights

ctf structural subdivisicns (first versicn ct certralization) and the i
Fartial centralization ¢t functicne and juriadiczl rights of

structural subdivisions (seccnd versicn of centralization) .

In production associaticns with the fuilytctal/complete
certralizaticn of functicts and richts of structural subdivisious, is

carried out the compensability cf experditute:s cn production and sale
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cf production, the tally c¢f activity in the accumulations (count

"arrived losses"), e€tc.

Fage 1(8.

The basic grinciple of the prcfit and loss accounting activity of

plarts and affiliates, which are fcurd cn irterral profit-and-loss

acccunting, is the comperiscn of their actuezl expenditures on
frcduction with plannedyplarning ncrns and rcros for

defineysdetermining ot tie achlievedyreached savirgs or {
cverexpenditure. The structiral sukdivisions cf association retain '

cnly production indepencence, Ltut trey lose ccmmercial.

The preservaticn/reterticnywaintaining ct the
cperaticnal-production irndependence cf the plarts of

unificationysassociatior in their irternal activity means that the

maraging director cf plant cr affiliate, within the tramework cf the
established/installed planned/planring indices and on the foundation
cf the situaticn ccncerring intra-firm profit-ard-loss accounting of
unitication/associatior, independently solves tte problems of

frcducticn activity, it 1is managed Ly those given to him means

i

frcducticn and labcr rescuirces, it will bear full responsibility for
the execution of plarnec tarcets. raterial end technical supply and

the sale of production, the capital ccnstructicrn and repair are
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carried out centralized. Easic and auxiliary materials (cn agreements
with sujrliers) enter the ccmmcnygeneral/tctal cr specialized
stcrages, whence trey aie dispatched ir the necessary quantities to
flants. Finished producticr 1is dispatcked ficm the storages of plants
c¢n the indication of unificeticn/asscciaticr. Flants and affiliates
scmetimes cdan consist eccncnic transactioas ¢n tehalf and by
arrangement of unificaticn/asscciaticn; however, all the calculaticns
according to supply and sele are ccnductad ty urification/association
centralized. Plants and affiliates are not ellcted ty their own
circulating capital and dc rct have state find. However,
uniticationsassociation can secure tc plants utilized by them the
fixed capital. To plante arc released also recessary for the
€execution of planned tarcets raw material, wmaterials, fuel and other

reverse productive capital.

Between the plants c¢f vnificaticnyasscciaticn, are not carried
cut bwyiny and selling ccuoncdities ard mome, calculations through the
State Cank. The displacement/movement of materials and semi-finished
prcducts within unificaticnyassociaticn is ccnsidered on the actual
and planned/planning prices and is reflectec¢ in count "internal

calculations".

Face 1CS.

B b ma b
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In economic relaticns tetween plant- aifiliates, material
liability is provided oy the fact that to tte affiliate, guilty of
the erergence or materic¢l camace cr supplencrtary expenditures (as a
result ct, for example, the inccmplete cr léte feed of materials,
seri-finished products, disturtance/kreakdcwn cf their completeness
cr ncmenclature, reject, €tc.), they are presented to claim. The sum
cf damaye 1s related by the prime ccst cf affiliate-culprit's
freducticn, which leads tc the cecrease of the kcnus reward of its
wecrkers. I Can pbe adoptyenplcyed mcney sancticrs in the form froth,
fenalties, allowances, surcrarges with their reflection on the
results of economic activity. In tle wcrk c¢f plants, are utilized the
ccst instruments: planning and the account c¢f actual expenditures cn
frcduction and their ccaparison with plannecygplenning norms is
ccnducted in according tc plan-calculated, 1eleasing/tempering and

ccrditicnally-releasingystempering gprices.

The mcst important 1ndices of the eccrcmic activity of
flant-affiliates is the sxecuticn cf tarjet, tasks with respect to a
reducticn in the prime ccst, and in a series cf the cases - plans

with respect to profits and the realizaticn cf groduction.

In intra-firm profit-and-lcss acccuntipg cf
unificationsassociations, can predcwminate tle elements of plant

(factory) cr the elements ct shep jprcfit-arc-lcss accounting. The
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elencpts of plant profit-and-loss acccunting predominate in
affiliates with the locked producticn process, which covers all

stages of the technclogical prccess and prcercirgy finished

b shcg structure. In the

t

frcauction, and alsc in affiliates wi

affiliates, specialized at the separate staces cf the tecanological
jIccess (issue of separete jparts, rodesunits, pért of assembly) and
which do nct have shop structure, predcminate tlre elements of shop

frefit-and-1lcss acccuntirg.

Is accumulated at fresent experience cr the use of indices of - |
the realization of jproducticn and jrcfit ir irtra-firm
frcfit-and-loss accounting. ty finishing/bringirg the inda2x of the
realization of producticn tc plant- affiliates it occurs taking into

acccunt their producticr urigue characteristics. If affiliate has

fore-and~aft cycle ¢t piccétcticn ard dispatches production directly
frcw its storage, then jlanned tarcet with irespeéct to realization it
is expedient to present tc affiliate. But if sale is carried out by a
upification/associatiocon centralized, thten plan with respect to

realization is establishyinstalled by the vclume ot the production,

‘ trensmitted to the storeye cf uriticaticn/asscciation.

Fage 110.

Tc ccrplexly estakblishyinstall the fracticn of the realization

R et e —~—— O A G TR T "1
t




r—y

!
!

-

LQC = 78107300 ERCE goy

cf a plant-affiliate when it according to tie glan of internal
cccperation sugfplies to nead enterprise or cnctler atffiliate of the
unificationszassociaticn c¢f jart, ncdesunite, semi-finished products.
In these cases the fracticn of atfiliate in tle realization
freduction can ke determirec cn the tasis ci tte price lists to
sewi-finished products, ccunted by unificaticnyassociation. This
makes it pcssible tc estatlishyinstall the jlanred/planning volume of
frcduction cn the fcuncaticr cf an acccrding tc plan-calculated
apfraisal of articles. 1Tne autc wcrks in tle name of Likhachev, for
example, ard some cther Mcsccw unificationyesscciations use

extensively the calculatec jrices tetween tleir plants.

There are two versicnsg cf finishing/bringiry the index of profit
tc affiliates. The first versicn - this wher tie plants of
unificationsassociation retain the right of lecel person, production
is crganized on clcsed cyclie, tite prcduced tinished production is
released to side. In this case the frcfit is ccunted by the method of
direct/straight count ard ky tle methcd ot eccrcecmic indices. The
seccnd version - this when jplants lcse the pight of legal perscon, are
frcduced parts or semi-finished prcducts acccrding to the plan of
irternmal ccoperation, i. €., tor cther affiliates of
unification/associatior. In that case the released by affiliate

articles are its finished producticne It "ic realized" in internal

"turncver "on the calculatec prices and the frice lists. The sum of
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“internal turnover" of & series ot the cases reaches 60-700/0 cf all
cost/value producticn, realized bty unificaticnyéessociation. For this
versicn are utilized according tc plan-calcilated prices (with the
ccrrnecticnszinclusicn ot the sgpecitic size/dismersion of profit) of

rocde/units, the parts ard semi-finished prccucts.

Flant- affiliates with the vredcminance cf the elements of plant
frcrit-and-loss accounting keep bcckkeeping acccunt according to the
akbreviated nomeunuclature cr counts and comprise talance according to
the akbreviated nomenclaeture cf the article. Tkey consider basic
peans and their wear, material valies, experditures on production,
finished production on stcrayes, mcney mears in cashbox and on the
current [nonbusiness] accourts, calcuvlaticns with working and
enfloyees according to the wages, ecdition erd the payment of
rremiurs from the funds ct encoivragment, calculations Wwith other
plants of unification/asscciaticn (intra-fiim celculations), the

acccuntable persons, calculate prine ccst (factcry and plant).

Eace 111,

T¢ the aiffiliates, whichk flennedsylide the tullytotal/complete prime
ccst cf finished producticn, urificaticn/asscciation it transfers the
fracticn cof non-prcducticn end cverall Lty uritication/association

exgenditure/ccnsumptions.

WP
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Plant- affiliates with the predcminance cf the elements of shop
jrcfit-and-loss acccunting carry ovt plannirg ir the narrower circle
cf the indices, which ccincide in essence with the indices of
TEKhPRCMFINPLAN [fectnical cutput aré firancial plan]) of
chops. In particular, tley dc nct plansglide térget/task with respect
to the use of producticr cajacities, the mastery/adoption of the new
tyjes cf articles. Instcad c¢f the factory erd plant prime cost here
is determined shop prime ccst. Tha ncrms of reverse productive
capital are not calculated. In such affilistes is ccnducted primary
tcckkeering account, palance is not ccmgrised. Utniform pbookkeering

talance is comprised in urificaticryasscciaticr.

Profit-and-loss accourting cf a plant-affiliate of the
unificationsassociation when predcmirate tle e€lements of in-plant
frctit-and-lcss accounting, ditfers frcm tte shcp in the enterprises,
not entering the unificaticrsassociaticn, ir terms of the follcwing
factors: 1) affiliate, as a rule, ltas ir State Eank that flow of
ccunt fcr the payment of tle wages, extincticp cf small economic
expendituresconsumptions, ard tie shcps of jlant (or factory), not
entering the unificaticrsasscciaticn, such ccunts do not have; 2) the
director of affiliate has a right tc accept andé to dismiss workers,

tc te managed by incentive funds, tc participate in deciding of a

e
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guesticn ccncerning the estéerlishment of thke sizes/dimensions of the
ceptralized stimulating furds cf urificaticirysassociation, and the
chief cf profit and loss acccunting shop such rigats does not have; [

3) in a series of the cases on aftiliates, ¢re establish/installed

the ncrms cf reverse prcductive capital, is calculated the i

S CEETVPVIREDS S Y TSI RS

full/tctal/complete prise ccst of prcducticn ard is comprised balance L

(according tc the atoreviated rcmerclature ¢f tke article), but the ; ﬂ

b

chief c¢f the profit and lcss acccunting shey cf the enterprise, not

entering the unificaticunsasscciaticny, ky these questions is not ¥

el

CCCLpied.

In unificationsasscciations with the fpertiel centralizaticn of
centrel and with the preservaticn/retentiorymairtaining of the
determined/definite ecorcunic inderendence ¢t glants or factories j
frcfit-and-loss acccunting differs frcm prctit-end-loss accounting of
the enterprise, not entering the urificaticrysassociation, in terms of |
fcllowing moment/factors. First, oetweer ttke plants (or factories) of
vrification/associaticn dc nct ccneist agreements for products
delivery and rendering ct services, prcvidec ty the plan ot the

cccperated supplies.

Face 11,

The ccst/value cof producticn and services isg paid by the
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unificationszassociaticn thrcugh the State Fank (cn wholesale or
accciding to plan-calculatec prices). In thle seccnd place, the mutual
claims of plants (factories) ana the appliceticn/use of sanctions to
viclators are solved directly ty urificaticryassociation. Thirdly,
depending cn the deyree cf the centralizaticn cf functiong on supply
and the realization of prcducticn at tte level cf
unification/zassociation plarts do rct ccnsist sgreements and are nct
carried out money calculaticns. Calculaticre with state budget

(rcduce unificationsasscciaticne

Elants (factories) receive frcm unificcticr/association planned
targets with respect to the narrow circle ct tle indices: output (and
the rendering of services), wace fend, the cizeydimeasion of payment
fcr prcductive capital, prctit and prcfitatieness, the size/dimension

cf the funds of e¢conomic stimulaticn.

In cases when plants (factcories) independently are counted with
tvdcet, them cne shculd estabtlishsinstall tte scize/dimensions of

payments in budget and assignaticne frcm buccet.

In connection with finishing/tringing to tlte plants of the
indiceés of profit and tle payment fcr tc prcductive capital, the
unification/association has a right to deterwire the calculated

frices of their producticr and services. Ig prcvided for coating of
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jrcdauction cecsts of procuction and oktaining prcfit in the
sizeyzdimensicn, sufricient fcer the payment cf the fixed capital and

the fcrmation of the furds cf econcmic stinulaticn. ,

The system of profit ard loss acccuntirg irdices within %

freduction association (at the level c¢f plarts, factories, I

affiliates) is intended tc consider the specific character of the
wcrk of each enterjrise. Tterefore the indices c¢f the production
activity of the structural sukdivisicns of c¢sscciation it is
expedient tc establish/install tc tlte leadership of

unification/association.

THE RESECNSIBILITY CF TEE WCRKERS CF THE CCMTEC1 APPARATUS.

Ir preoduction and eccncwic asscclations wmaterial encouragment 1s
sgread alsc to the workers cf the ccntrcl ajparatus. Indeed to =ach
worker of vehicle 1s attached the ceterminedsdefinite section of
activity fcr which it will Lear respcnsibilaty. For providing the
Pighk quality of work on thkis secticn, the wcrker receives to his
wages the supplementary reward of their centralized fund for material

incentive.

Fage 113.
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quality of the werk:

There are indices, by which they judge tthe
gocd it is fulfilled for the determinedsdefinite interval of time or

is badlyspcor. The vehicle cf unirication/asscciation as a whole is

tesgcnsible for correct gplarning and the executicn of basic indices
ty €ach enterprise. The sizesdiwensicns of the material encouragment

cf the ccntrcl apparatus defend on the level cf the profit of plants

and the factories, enterinc thke unificaticnsasscciation.

The premiums of the wcrkers of the apparatts of control (in

r's

jercentages tc salary réete), as a rule, do nct exceed the premium of

technical-engineering wcrkers ancé emplcyees in the enterprises cf

urification/association.

Fcr the creation of interest ¢t wcrkers ir the unifornm
fultiloent of plan by all plants it 1s expediert to establish order

witn which the nonfulfillment c¢i plan ty eech gplant would involve the

decrease of the overall size cof prermium; with rcufulfillment by one

cr several plants of plan according to the acst important indices,
the ccmmony/general/total sum ¢t preciugs decreases by the

determined/definite percentege.

In prcduction associaticn "sigma", for exanmple, it is
establish/installed that for each entergrise, whkich aid not fulfill

glan ¢cn realization, the cormcn/gjeneralystotel sum of the premiums of
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the centrol apparatus decreeses by 50/c. Ir the same siza/dimension

; (

the prerium decreases witlt the ncnfulfillwert c¢f plan with respect to

jrctitableness Ly separaste plant.

The development of irdices anc ccrditicns cf material
€nccuirajment not only rcr tte ccnticl apparétus as a whole, but alsc
for each division and service, put within tke latter - for each
concretesspecific/actual executcr/fertcrmer individually, it is the

frekler cf great imjportance. Wageleveling is bere not admitted.

Eesides tne observence of tus ccnditicrs, which give right for
Ecnus awarding (fulfilmert c¢f pler with resgect to profits, on
ccanmcdity prcducticn or cn realizaticn, on the restoration of the
asscrtment of producticr, etc.), can bDe establish/installed the
sufilementary target/tasks, which reflect tie specific character of
the wcrk of this divisicn (fcr exansple, the fulfilment of plan with
resgect to capital investmerts, cn the timely irput/introduction into

tke explcitation of procducticon capecities, €tcC.)e

Fage 114.

The diilerentiated apprcach to the estatlistment of the system of

material enccurayment is recessary ever becatse in a series of

divisicne ana services, ccnrectcd vith develcpment and
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pasterysadcption of new procucticn, to place the size/diwmeznsion of r
b b ’
presiuns depending cn the sizeysdimensicn, fcr example, of profit or

frcfitakleness will rendery/shew unsuitatle.

In unification/asscciaticr "Vclgcrmebelt*drevprom®
technlcal-englneeringy Wwcrkers and enplcyees give award themselves for
executicn and overfulfillmert of plan with 1esfpect to the vclume cof
realization and the increase of the level cr frcfitableness. Here the
recessary ccnditions of bcnts ewarding is tle fulfilment of plan with
resgect to the issue of kasic producticn — furniture. With the
rcpfulfillment of the plan cf the realizaticn cf production and of
the level of profitableress ty the separate plarts of premium to the

wcrkers of the control epparatus of unificaticnsassociation they are

decreased to 2-30/0 to each plant, which dié nct fulfill plan.

Fcr the leading wcrkers are estatlishyinstalled, furthermcre,
the individual supplemertary ccnditicns of fcnus awarding with

rcncpservance of which the premiums descend tc f0o/0.

Supplementary conditicrs are estaklishyinstalled from all
structural subdivisions, ir ccnnecticn wit! their problems and the

duty regulaticns fcr wcrkers.,

The material encoutacement ct the conticl apparatus is the
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impcrtant component part cf prctit-ard-loss acccunting of production
asscciation. It provides unity of the interests cf enterprises and of
the cqntrol apparatus, it ccntributes tc the creation of the
cenditions of mutual respceneibility, it serves as a good foundation
fcr development of all wcrkers cf Lusiness dctivity, initiative and

creative relation tc worke

Experience in the ramed akove urificaticnyessociations
represents particular irterest. 1s here created the system of the
material liability of the ccentrcl épparatus for the consequences its
decidingy of in leadership of plants. Here tley errived at the
conclusion that one administrative responsicilities insufficient.
Indeed ir some acticn of the cecntrcl apparatus causes the material
darage to plant or the ctcup cf entergrises, tken
ccncrete/specific/actual culprit must tear elsc material

resgonsikbility. Therefore to reduce the stock of incentive to the

entire apparatus, they lower or completely eliminate the prizes of
the speclific culprits.

Fage 115,

Furthermore, from culprits exacts itself ccapersation for the damage,

caused to plant or the grcug of plants.

In full or in part culgrits ccmpensate fcr material damage.

Fertially as the scurce ot the coating cf nmeéeterial damage can s=2rve

- | | — |
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the centralized fund fcr material ipcertive ané the resaerves of
tranch central board. Ttus, fcr irstance, e€rterfrises of
Glavturboprom, bearing lcsses, present acticn tc the vehicle of

central koard. The council ¢t central tcard examines action and will

decide on the deprivaticn cf the premiums ct tle
concrete/specific/actual culprits c¢f lcss ard partial compensation |
lcsses because or the reserves of central tcard. The material

liatility cf central bcard is distrituted letween its workers by a

reducticn in the size/dinersicr ct the premitms of each of them.

With the development of eccpncnic refcrn at the level of
unification/association, 1s expanded tkte recl tesis of the econcmic
stisulation cf the contrcl ajparatuse fcr the gquality of its activity.
Fcr gocd - materially and mcrally they enccirage, while for poor -
they punish perceptibly nct crly administretively, but alsc it is
smaterial. This directicr in its essence - gccd school of training the

wcrkers of the control é&pparatus.

In directives the XX1V Ccnyress of CPSU ¢n the rive-year plan cf
the development of the naticnal eccncmy ot the USSR durinyg the years
1971 - 1975 it is indicéeted that it is rececssary to increase wcrk on
ccncertration and ccoperaticn cf producticr, tke specialization of
entecrprises and the raticralizaticn cf the eccrcwic bond/connections

Letween thems It is simultanecusly necessary tc improve control of ’
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raticnal econcmy, especially miudle 1irk of trarch administration.
The scluticn of these prcklens 1is clcsely related with the creation \
ctf large unification/associaticrs and ccmbires taking into acccunt ‘

the unigque characteristics cf sejfarate branches. This work goes. It

will yc henceforth - everything are more decisive, everything are
mcre active. For the creaticn cf prcducticp esscciations, the
ferfecticnysimprovement cf tleir activity - cne cf the right

directicns of the deeperniny cf eccrcmic refcrro. |
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