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Block Italic Transliteration Block Italic Transliteration

A a  A d  A , a P p P p R , r
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*~~~ initially , after vowels , and after b, ~; e elsewhere .
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• RUSSIAN AND i~NGLISH TRIGONOMETRIC FUNCTIONS

Russian English Russian English Russian English

sin sin sh sinh arc sh sinh1~
cos cos ch cosh arc ch cosh
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ctg cot cth coth arc cth coth
sec sec sch sech arc sch sech 1
cosec csc csch csch arc csch csch

Russian English
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PRODUCTION ASSOCIATIONS AND PROFIT-AND—LOSS ACCOUNTING .
G. Dzhavadov , E. Dunayev.

Page 2.

In the book it is told about socieliet prcduction ent er prises as

tc new for• of the orgaiizatioc of ccnt~ol cf Eloduction. It shows

that for what the need for the creation of Euch

unifica tion/associationE , is hcv their Elace in the con trol syste. of

ra tional econo.y, whic h effact hav e they to i.Frove .ent of style and

.ethods of leadership of En ter~ ris€s, whjch crea te

~r e e guisite/preaises fcr the introductio n cf tctal. econo.ic

calcula tion.

The book is written c~ the foundation cf the genera lization of

the wqtk experience of the existing uni fidat icn ,iassociatio ns,

inclu ding Moscow.

~~~~~~~~~~~~~~
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fage 1.

IMPOR TAN T COIIDITIt~t4 0? £EA LIZING EC QN CMI C ~kPC SM .

The a t pre sent overwhelming majority of the enter prises of all

branches of ind ustry carr ies out economic reform , are util ized the

new method s of manageme nt and econcaic stji~ 1ation of prod uction. To

t he lçt of th ese en terprise s, it is 93~~’o at  tctal . volu m e of

isdustrial prod uction.

The new system of iarage .ent is n~t liiite d to the ii~troduction

of ~rçfi t—and—loss accounting cnl y withi n erterErise and between =

Eaterprises . Logic pro mE ts that it is necessary to utilize economic

methods , also, in the highe stest levels of ccntxcl , to enlarge the

a~~ lica tion/use of profit—and—loss accounting ir intradepartiental

bcnd/Ccnnection s.

The organiza tional forms Cf the branc h ad..inistratio~ of

in dus try mus t correspond to the system Cf ecciclic interrelations

hu twein the society, the tranch comp lex an d the enterprise , an d a lso

he twein enterprises.

I
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4ractice shows that , if to ent .rpci.~e is given a su ff icient

indepindence , is abbreviat ed/re duced to the m inimum a quantity of

cen trtlize d planned/gl ide indices , are for mEd the corresponding funds

depending cn stabl e norms , the system at profit and loss accounting

relatjons receives here fu r thet develc pwe at. At the sa me time it is

necessary that the y would be supplemented b y such organizational

form s of the controls which  w cul d correspo z~d tc the profit and loss

accoumting system of relaticns. Only ui~der this condition of the

çossibil ities, place d in the syste . of p rofit ard loss acc ou nting

relatjons in enterprise , com pletely they are realized .

EagE 4.

Ihich the goa l of the translation ./~~aver s icn of one ~r the other

branch of industry into the new aethcds of ccsj~trol?

First, to improve its economic bon d/ccnnsctions with all

ra t iosal economy of the ccun t ry ,  wi th ‘other branches of in[dustry , the

t ranspor t, construction , b y ma t e r i a l  an d technica l  su pp ly, by a

cre dit—financial system . In the second placE , t o improve th e forms of

econcuic relationships and the •ethcds of tkei r realiz ation betwee n

the branch and separate en terp tisee .

The creation of b ranch  pro duc t ics asaccia t ions on the foun dat ion

•1

-
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Ct th. concentration of production, despesing ot the object, detailed

aad technological specializaticp of enterprises, design Jurassic an d

labor itories, intradepartme ntal cocperation of enterprises, an d also

their advisable combination is the centra l iroblel of the

per 1ect ion~improve ment of ccntrol cf branch. 1rc~ its deciding in

ma~~y respects, depends the realizaticn Cf teal Erofit—and— loss

accoseting. September (1965). The plenum of the Central Committee of

C1sU jndicat€d that the creaticn cf profit and loss accounting

waification/associations a~d transaissioi~ to them many operational

innctjons of ministries lust b€come the foutd&tion of ecomomic

leadership of branch.

S

In der coqditions of the socialist system of economy , the need

fox the wide creation of prcducticr aszcclaticms is determined by the

cc.aoa/geqeral/total reasons, which act co~ stan tly, and specific,

which are inherent in one at the other develcpient period of our 
-

•

eccncly.

Ruring December 1918 II All—Russian ccugress of councils of

national economy recognized necessary the “state trust development of

the separate branches of ii~dus.try”, and alac the

omit ication,’association of small enterprises. Ibis was based by the

requirements for the increase of the level cf ccncentration and

specidlization of socialist prcducticv. In ccnnection with this

.•~~~
-.- .-- .--
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problim there was in fat. ccntrcl Cf the natictalized enterprises to

place cn purel y business fact.

As is known , the concentration ef prodicticn is

prerequisite/premise for the deepening cf the division of labor,

sj ciilizatiou of production , sav ings of mean s, wide application of

an eftective system of aachines. But this, in torn , leads to the rise

in prqductivity of public wcrk .

Page %.

Pr oduc tion associa tions are such or ganiza ticn al  for m w hich ma kes it

possible to the best degree to ccnduct the ccncentration of

pzcductioi .

•n its essence the ccqcentration of ptcduction represents by

itselt the co;centratio n Cf issue cf the i.ncreasing fraction of

pr oduction in large enterprises. Accordin g to the scales of

ea~ erprises, of their tEchflical eqvip.en~, and also the number of

vczke~s, the prod uction in cur country was achieved the high level of

• concentration. Until recently it went in essence because of the

ccustructiou of separate large enterprises. Here, as a rul e, m ore

contemporary material status, is higher lakct productivity and the

profitableness of production, tha n in smal] enterprises. The largest

_ _ _ _ _ _ _ _  - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
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enterprises (vith output for sum 50 millio n rubles is higher) on the

level of consu .ptiCn/prcdmcticn/gegqratio n tc c;e worker, exceed the

€m ter~ rises with the smallest vcluie of prccuction (to 500 thousand

rubles) 5 times, but prcfitahleness of the iar~ e enterprises (close -•

tp op$i.um size/dimeasiczis), as a rile , is 1.5—3 tines higher than

avera9e ones and small.

But the concentraticn cf producticn clear small enter prises.

They produce only 9c/o cf all industria l pzcduction, but their number

ccnsiderable. Approximate lI to 50o~o of all Enterprises of the

ccun try,  the r~uaber of borkers for each docE nct exceed on the

average of 200 people. In majority their small plants and factories

have •xtreuely the low level of spEcializatioi~. Different production.

a great quantity of different technologica l process/operat ions,

processes do not make it possible in tI~ese enterprises to introduce

aid to effectively utilize rev equipment, tEchnclogy, progressive

methods of organizing tke prodrcticn. These enterprises (if they are

rct adapted to the prodmcticn , carried out by larger enterprises, are

not cqoperated stable wit h them ) nct in state iEdependently and

sufficient it is qualified to scive the prctlems of technical

çrcgriss.

In present developmeqt stage ef sacialist society, it is very

important to raise labo r prcductivity, to increase accumulations, to
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raise tbe efficiency of public producticq . TherEfore the

co~cemtcation of prod uction must be carried cut not only way of the

cc~ stzucticn of large enterErises.

Page 6.

sizable reserve of an increase in the efficiency of public production

— the use of ways of the centralization of prcdtction , i. e.,

coatsening/consolidatior cf the existi9g small and average

enterprises, their cooperation between thems elvEs and the creation of

productioq associations.

The concen tration cf productic i~ is the i.pcrtant condition of

the successful realizaticn cf full/total,/ccmplete profit—a nd—loss

acccunting in enterprise.

IN WHAT THE ADVANT AGE CF LECCUCTIO N ASSOCjAUCNS.

CentraliZation of production within th€ framework of prod uction

association will make pcssible tc make cne—tiie large ca pital

investment s on the technical reequipmei~t of small and average

eaterprises, cn conductinç cf raticqa l speciali2ation of production.

- ~~ , . • • - • .• ~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ - •
~~~~~•-~~~~~ —
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iere is a specific example — No s c ow  sh ee  f ir m  “Vostok.” Is

crganized the firm on 1 January, 1963. In its ccsposition entered the

factories Cf the model foct—wear Nc 1, No 4 ,~ Nc 3 and the shoe

factory of the name of Napranow . During June 1S€3 to firm are

transmitte d aqother factories No 4, No 5 and Nc 8, while in 1967 is • I

connected Kaluga shoe factory. Besides the tac tc ry  of the name of

Kapranov , all othet enterprises were bait—amateur , with very low

• technical capability and ivitipl e—line output . the basic goal of

unif ication/association — this centralizaticn .ct the production of

foot—wear, the specializaticn of enterprises and their technical

reegujpment. To 1 Jan uary, 196 7, of the enterprise of firm “Vostok”

bad 6 thousand workers, that pt cduc€d year],) 7 million vapor of

fcot—vear. The enterprises cf firm are spEciali2ed. The factory of

the name of Icapranov , fc r  e xample , produces foct—wear for children ,

the f*.~tory of the model foot—wear No I prcduces female foot—wea r on

high and average/lean heel , factory No 3 — cnly masculine foot—wear ,

etc.

5pecializatio~ made it possible bo inject mass assembly—line

product ion, which required to widely nechanize product ion processes.

In tive years at the factcries it is imp lement ed of 180 unity of

hi ghly productive equipment and 8 conveyor lines. Amoun t of elec.

equipmen t of the work increase d 5.5 tiaes.~

Ti
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Page ‘7.

This amoun t of elec. equipment cf work made it possible to sharply

raise the level of the •echanimaticn of prcGuction and to inject

advanced technology.

A rapid increase in the produ ction on the basis of

specialization and technical re—equipping ci enterprises is

characteristic for the ma jority of producticn associations. In this

case, the rates of an increase in the prodcct icr ca pacit ies and labor

productivity at the affiliates of uniticaticniassociatio n usually

• outstrip the corresponding rates of an increase in the head

enterprise.

loscow shoe firm “Zatya” has affiliates in Tula oblast’/area

(Uzlot and Dcn factories). The production capacities of

uaification,/association increased for the years 1964— 1 969 to 330/0.

and on affiliates in Tula cblast ’/area — 2.~ 7 times. the issue of

foot-wear in unification,’associaticq increased h5 tiles (from 1800

thousand pairs of foot— wear iq 1965 to 1410C thousand pairs in 1969

9.). At Uzlov factory the prcductio~ is reccnstructed, are put into

cperation new shops, Dcr factory is created alucst anew.

Production associatio~s oct crly very efficient way of the

~~~~~~~~~~~~ _  ~~ _ _ _
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co qcen tration of pooduc t ico , increase of the level of specialization

and tSchnical re—equipping of Entenpri4e.~A the crea tion of the

atfiljates of unificaticn,associat.ion in small cities makes it

possihie to here utilize man- power reserves, which con trib utes to the

• sore rational and more unifcra distributicn of productive forces in

the territory of the Soviet Unico.

Unification/associetico by the ceiptrali2aticn of prod uction, as

caq b~ seen from the gi’veq examples , increases the level of the

ccrceatration of prod uctioq, its material status and creates

possibility for rational specializatici.

One should consider that the ]evel of specialization in the

ma jcrity of the branches of our industry is very low. Even~ object

specialization is develcped weakly, it cowers ~*isua lly not more than

15—2Oçjo prod uction in sultigrocery branches. As concerns

t.chnclogical. specializatio n, then it in t h ese branches covers only

1-3c/q of producticn.

‘I ieanvhile the specialized producticq e pcssess many technical and

ecenomic advantages.

Page S.

~~~~~~~~~~~~~~~~~~~~~~~~
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Ii thi specialized enterprises the higher level of mechanization and

autc.*tion of production, the higher level cf labor productivity,

praduction is conducted with ccnsiderably lcwer expenses, than in the

um s pe~ ialized enterprises.

In the iachine—bui ld i~ g, for exam p le , because of the developmen t

of the specialization of basic and auxilkary works it can be obtained

about one thir d of all increase of iab~~ ptcdsctivity. !4oreover on

cee percent of the increase of labor productivity by specialization

is sp nt half means, than wi th c ar ry in g out cf cther or ganiza t ional

and tgchnical measures. l.z~ cthet wcrds, one percen t of the increase

ci labor productivity, reached as a result cf s pecial ization, double

“is cheaper” than obtained because of other factors.

production associaticqs create possibility to carry out on wide

scales object, detailed aed technological specialization. Of this,

visually convinces Nosccw f i rm “Vostok.” It each factory of firm

“‘V.stqk” is concentrate d the productioi~ of the production only of

determined,definite form. This made it possible to organize the large

specialized assembly—line productico. This process is typical for the

cv.rwbelming majority of productio n assocjaticns.

At the same time there are the factoxs, wti ich seriously brake

the development of specialization.

- ‘~~~~~

- •~ •*‘~
•
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Pirst of all, these are the inadequat e System of the cooperated

bond/Connections, to frequency the disturba nce Cf periods and

delivery specifica tions. This gives rise tc tendency toward creation

• v~ th in the framework of t~e separate eqtezpr ise s of its own auxi l iary
• works In the machine—building enterprises, for example, are

• organized their productions of casting, fotçings, instrume nt,

although economically mct e expe dient it wp ul d b e receive them from

the sp€cxalized en terprises.

For developing the specialization , are necessary dura ble an d

reliable relationships. The creatien of pioduction associations

remcve s to a considerable extent ccqtradicticq between the

requirements for the de elopient of specialization and the inadequacy

ci the cooperated bond/con nections , since ex p an d in g of possibi l ity

fcr cqoperation within unification,associat.icn, within the framework

ci organizational , technical and economic ccmp lex.

Page •.
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FROM THE HISTORY OF SOCIALIST ASSOCIATIONS .

The first production associations in cur country arose in 1918.

Ho vevir , in the period cf mi l i t a r y c o m m u n j s m , their  creation paused

itself.  But since 192 1 1 discovered wide r cad.  Already toward the end

ci 1921/22 fiscal years . were f o r m e d  430 s tate  industr ia l trusts,

which  united more than U t hcu sand  ent e rp r i ses , in which were

cccup4ed about  1 mil lic~ worker s .  At fitst the trusts carried out all

the s u p p l y —  marketable func t ion s  of enterprises.  From Febr ua ry  1922

these funct ioqs we re t r a n s m i t te d  tc synd ica tes, which made it

possible to concentrate the  e f for t/ fo rces  ci tr r st s  directly on

contrçl ci production.

Trust served as the very convenien t f c x m  ci the concentration of

prc du Ction~ But the  l imi tedness  of materia l rescurces into those

years and the worn cut n a t u r e  of t he  f ixed cap i ta l  on the number  of

enter prises caused the need fo r  the  ccn c en tn a t i cn  of production in

the largest and technical ly bet ter  equippe d enterprises,

arrange/located nearer to the markets  for  sale and the sources of raw

m at € r j a l .

The property çf t rr st  was isolated f r c m  ccumon/goneral/ total

state funds.  Trust was p r o f i t  a n d  loss acccu~t i rg  uni ty  and were

received the right s of legal person.

The definition of t ru s t  as p ro f i t  and loss accoun ting un i ty,  but

-
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not separate enter prise was in that period cf time advisable measure.

It contributed to the c c n ce nt r a t i cn  cf prod t c t icn, also, on this

f~~undatiou — to more eccncuical ut ilizat io~ of material resources. At

th. sa me time the almost fu l l/ to t a l/ complete deprivat ion of the

organized into a trust enterprises ci ecomciic independence was not

caused by need. Therefore XII Eart~ Coqgress indicated : “retaining

the cqmaoa/geqeral/total leadership cf eixtezprise in their hands and

ceqtralizing those produ c t icr i  and ccumercial branches and the

pricceas/operations which for  this  were  prep ared , trust mus t at the

same time avoid in every  possible way the s t r a n g li n g  central ization,

suppressing of ini t ia t ive an d •echanical  i n t r us i o n s  into the work  of

its factories and plant s” (see “CPSU i’n r e sclu t ions  and deciding of

Uis c~ ngresses, con ferences , p lenuas  of the Cen tral. Commit tee”, of h.

I i ,, pubi. the seventh, page 97).

Page 10.

Later the rights of t ru s t  enterpr ises  were somewhat expanded

(.cqu4siticn of the part  ci the raw iater4.a1 cc side, the acceptance

ci small orders, etc.), ma de were scue step~ pitcbes in the direction

of intra—trust profit—ard—lcss acccuntinug.

Intil 5 Decem ber , 1929,, the ocganiza~ icnal forms of the control

cf industr y had four comp~n€nt/lirks: enterprise, trust, syn dicate

4
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and mA in  control of VSNk h. But  th is  system cca tzcl  no lon ger

corresponded to the new ptokle.s, which got up before socialist

indus t ry  in the period cf its reccrstrmcticr . The main controls of

vsP~. isciated fro m enterpr ises  by in t e n m e d a st e  component/ l inks

( t rus t , syndicate) , i n s u f f i c i e n t l y  operatic t a l l y  and deepl y exercised

leadership of p roduct ic r.  At  t h e  same t ime the syndicates basic

tunc t j cn  of which was th e  sale of prcduct j czi , began to be occupied

alsc by questions of p l a n n i n g, supply of en t erpr i s e s  wit h raw

ma terjal, etc. Toward tie end of the tweqti€th years, the synd icates

gradually concentrated in their hands all lasic control levers of

production, which led tc the liquidaticn of main controls of VSWIøt~

which duplicate/backd u i /r e in for ce  thene  fun c t ic n s .  But  on the basis

oL syndicates were formed tie profit and loss account ing  a.alga.ated

t r anch  un i f i ca t i ormJ as soc i a t i cns  whcse n u m b e r  d ur i n g  June 1931 in

heavy i ndus t ry  was achieved 32. As the f ow n c a t i c n  of the fo rma t ion  of

prof i t  and loss accoun t ing  bran ch uqifica t icn jassoc ia t ions served the

principles of specializatic i and the possjbility of the cooperation

ci production .  Then b u l k y  uni f i ca t ion,assoc ia t icns  broke u p  into

smaller units .. To the au t u m n  of 1932 in i n du s t r y ,  there were 78

p.rofi~ and loss account ing  un i f i ca t icn/ asscciat ion s . aut a f t e r  the

cr.atj on of the pegple’s ccmaissariats, gover~~irg  the branches of

industry,  production associaticus were gradually eliminated.

In the s ix t ie th  year s  con t ro l  of i n du s t r y  carried out the

______  ~~~~~~~~~~~~~~~~~~~~~ 
-
~~~~~~~~~~
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cowncjls of national E c c n c m y .  A g a i n  began  tc appear  the production

as~oc*ations, which obtained the na me of Scviet f irms.  The f i rs t

prcduction associations of such type appeare d in L’vov economic

region (in 1961) . The process of t he  educat icn,for.a t ion of f i r m s  was

develçped very intensel) . In 19~ 3 it was 53 pmcduct ion

u.ificatiou/association , in 1964 — 351 , and c~ 1 April , 1965, —

alrea dy 592 , including 672 enterpr ises.

P a g e 11.

In Moscow regional ecopomic region were fcrmed 26

unif icat ion/ associa t ions, whi l e  in Mcsccw u r b a n  — 19. Among ur ban to

the end of 1964 , was on f i v e  un i f i ca t i cu/ as socia tio ns in

machine—bui ld ing  and  meta l  processing, thre .  shce and two sewing, one

t s i lky.  one perfum e, one c; the productioa of musical ins t ruments  and

one fjr., producing office commodities.

September (1965) plenum of the Centra l Ccuuittee of CPS U noted

that the production associations were necessary for the purpose of

the plrfection/inprovement of contrcl ci 4~~dustry accordii~g to bra nch

sign/criterion.

The ma jority of unification/as~ociatjcLs (5cviet firms) was

crea ted vithi~ the f r am e w crk of couuc~ ls pf national economy. Control
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wi thin unification/association carried out bead enterprises. It  is

objective — this is the progressive form of the centralization of

productioq. But it forged limitedness by the territorial framework of

ad.injstrative ecopomic region. Only with tra~ sition to control of

industry  through ministries ar ose favo ra ble con d itions for the

reasonable centralizaticn of production, unco~ fined by the territory

ci one any econ omic regio~~. Co uld appear even republic and All—Union

px cd uction associations.

~owever , passage to the control syste m of industry through

•iiistries nevertheless s tepped  the edwcat ic ;/ fc raa tion of production

associations. One Of the reasons fcr  tie retarding/deceleration/delay

ci the development of production associatjcrs was the fact that the

main ccntrols of ministries scmetises impeded tie education/formation

ci new unification/associations and did not piovide stan~tar d

conditions for  work alr eady  act ing.  Let us çi’v e a specific example .

Pive Plants, enter ing  the Leningrad mach ine—too l .

umifidation/association of name Ta. N. Sverdlov , after  the creation

of ministr ies hit f ive  d i f f e r e n t  m a i n  ccu t rc ls  ci the Mini stry of

Nacbine—tocl and tool Industry. Viii arise the question: production

assocjation must control its enter prises pr ... the corr es ponding

main dcntrcls of ministry?

- • -•. — - .— - - - - - - - - _ • •fl _ -•  ___,___-__~__e W
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Page 12.

Central boards, of course , atte.pted tc obtain plants into their

co;duct. IEI summation , of disputes was violated the normal process of

production . Frequent ly  work ended wi th  the ireaking up of the already

establ ishing produ~ction asscciat icrs .

Analogous situatiop was f o r m e d w i t h  L er i” g z a d  f i r m  “Svet lana ” .

Eut  hdr e , in or der not “tc  give ou t”  e~ terpnises  to different branch

central boards of m i n i s t r y ,  decide d tc su b c r d iu a t e  f i r m  to the

central ministr y a p p a r a t u s .  This f reed f in  m c i  the exces s

guardianship of central boards.

Because of fir. techaclogical sp€:c ializaticn was preserved

Lenin4rad production associatica “redder dawn” .

Let us note by the way t h a t  i t  ent erpr i ses  and in design

b u r e au s , enter ing the ccap osi t i cn  ci branch prcduction associations,

is pr~~vide d the high  level Cf specializatjcu. Specifically, such

pz cd uatio; associa t ions ( f i rm)  r enderjs bowec f i rmes t  before the

ad.injstrat ive “on set” ci the  main  controls  cf ministries.

~t is unquestionable that not all unification/associations

render/ showed s u f f i c i e n t l y  iital. Part of tie. weeded conversion and

_______________  
— 
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in the expansion of the territorial framework. Indeed prod uction

branch associations were created or the basis of admin i s t r a t ive

eccvcu ic reg ion , but now possibilities for their development there

are many more. But to replace branch pzcd ecticr associations by the

ccnt rq l  t ru s t s  or to e n t i r e l y  e l i m i n a t e  un ifica t ion/assoc ia t ions

would  be gross error.

The economic re fo rm , directed t c w ar d  t t e  w ider use of economic

me thod s, covers the i n c r e a s i n g  n u m b e r  ct en te rp r i ses .  But the

crganiza t iona l  forms  of c cn tr o l  s ti l l  a su f f i c i e n t  degree not a lways

to correspond to the de~ eicp.ent ci prcfit and loss accounting

relatjcns in enterprises. TI~e administrative methods of leadership,

utilized by main controls of ministries, frequently brake the

develçpment of such relaticus. And fcr this reason under conditions

cf ecqnc.i c reform the crgarization of production associations

iecc.Cs urgent necessary.

Page 13.

PROFIT-AND-LOSS ACCOUNTING NOT IN WORDS~
BUT IN REALITY .

Erofit aqd loss accounting prcduction asscciations — one of the

essen tia l eleme nts of th e economic  re form con d uc ted an d premise of

the e;pansion of the eccncaic methods ci ccctrcl in the highestest

com ponent/links of economic leadership. 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~
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The chairman of Gosplar of the USSR N. K. Eaybakov emphasized in

h is ar ticle “plan and productio n under new ccpditions” (see the

newspaper “Pravda” of 1 October , 1SÔB): ‘SV~ der contemporary

ccnditions the independent enterprises often ~ct in state to

indepCndently solve complex questicns of tke introduct ion of new

enginCering aqd technolcgy, use of the ne west means in coz~trol of

pr cduc tion , specializaticns , cooperation, t h e  sale of product ion  and
Ii

oth ers .  Especially s h a r p l y  fee l  t h i s  the  s m a l l  and neutral

unspecialized factories and plants. Jacts indicate that are necessary

the cgordination of effcrt/forces, the mutual assistance of

enterprises. Bxperience showed that this j~ mo~ t successfully reached

by the education/formaticu cf profit and lcss accounting

uni fiCation/associations, firms , ccmbiqes ci tr sts. Being the

rational fcrm of the orça~ izaticn ci oontzc.l ci production ,

unification/associations ccipletel y justified themselves in practice.

$crk now after the fact, sc that them it w ci~ld become more ”.

Inder the new conditicts of planning aid tie material

encouragement , when the most important proble. is the increase of the

etficjency of public prcdnctiop , the n eed fcr th e  con cen tration of

p~oduction and perfecticn/ilptcvem€nt of the  system of the separation

ci labcr on the basis of the education/formation of branch production

_ _ _  -~~~~~ ~~~~~~~~~~~~~~~ ------ - -~~~~~~~~~
__
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associations becam e especiall y ctvious.

~t is necessary to bear in mind , that witbcut the profit and

loss accounting unific atic z~,’asscciaticns:

the transiaticn/ccrversion of the considerable mass of small and

~azti1lLy average enterprises into the new ccnditions of managemen t

is himder/ha~ pered and does not give prcper Effect ;

the significa nt part ci the fund of the develo pment of

production, fund of the scciocultural measoz:es and housing

ccnstzucticn is not receive d natural ccatjnç and it is not utilized ,

but establishment more intimate ci rciatici~s between the prod uction

aad market of sale advances number of q uesticns which are —

irresçlvable or are difficultly sclved .

[agE 14.

appears contradiction hetween the enteiprises, workii~g under

co~di~ icn~ of full/total/complete prcfit—and—ic*s accounting (it is

icre accurate, which must sc wctk) , and non~ rof it and loss account ing

ccutrql elements. Because of this principle s of reform, they are not

ccnducted consecutively a~ d do not cover all branches.

____ _______  -~~~~
- - 
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Refor, supposes the granting of economic initiative to

en t e rp r i s e s, reduct ion  in  c e n t r a l i z e d  g l i d €j p l a n n ed  indices of

preductio~, the formatica of the sti.ulatir~ finds depending on the

level  cf p rof i t ab leness  an d  increase  ii) t h e  marke t ed  p roduct ion .

Practice shows t h a t  the  smal l  e n t e r p ri s e s  h a r d l y  ever can

utilije the rights, given tetor~. These enterprises act isolatedly.

The number of small e~ terprisEs are techri cally badly/poorly

equipped , weakly specializ€ d, is procuc ed t ) E  assortment of articles

by the small parties. Zr  sutmation , the prime ccst of prod uction is

received higher than on the average on branch. It is logical that

these enterprises, as a rule , little are pictiteble or entirely

umprotitable . Therefore their translaticn/ccziwersion into the new

cc~ditions of management is impossible , it they are not included in

th. prcduc tiop associatiors of the ccttespcrding branch.

iven profitable and a few highl y teaunerat ive small enterprises ,

which have comparative ly high rcrm s ct deductic~s into the fund of

the development of producticn , intc the fucc of the sociocultura l

measures and housing cctstructicn , nct in Ct at €  e n t i r e l y  to u t i l i ze

the advantages, gi ven by reform. Indeed the fund of the development

ci pr9duct ion is formed because of two sources: 1) depreciation

allcwance even 2) deductions ftc. the profit of the enterprise (here

~~~~~~~~~~~~~~ ~~~~~~~~~~~~ ~~~ ~-~~~~~~~~~~~~ - -  — ~
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we ccn sciou sly hush u p a bou t t h e  t h ird co mpo n en t of fu nd -

Earnings/assistance ftc. the realizaticn of unnecessary equipment ,

since it in this case dces mct have significance) . The fund of the

devel~~ aent of producticn is i;tended tc ensure the

p~erfectionjimprove ment çf productic~ , including restoration of

tecbnqlog~.. Howeve r, in small enterprise th€ sise/dimensions of this

fen d are small. Yes even to realize its, 
~
.. e., to obtain new machi ne

tools, machines and the like , tc siall. enterpri se it is not easy.

Page 15.

In 19~ 8, for  exam ple, indu~ try ,  it consume d cnly 13o/o of this fund.

A n a l y s is sh owed th at f irs t cf all the smal l en ter prises could  not

Expend/consume this fund.

Scientific a~ d techn ical revo iutic n ac ce le ra tes the per iod of

the restoration of the Equipme nt ci enterprises. The small

enterprises, wh ich have the small size-,dimersicrs of the fund of the

dev€l~ p aent of pro duct icn , cannct i~ pncpe r time this make . But if we

ccnsider that now their technical preparedness, as a rule, is love r

than  çn the average on hr a z~ch , th en the t e c h n ical backwar dness of

sma ll enter prises w ill çrcv,’rise. Indeed the reprod uction of

enter p rise s m ust be ca~ r ied ou t f irst of all  becaus e ~~ its own

sourcis of development. Eut the increase of the technica l

I ’  
__ _
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backwardness of enterprise will do damage tc entire socialist society

and the collective of this enterprise. ‘that mea’s only centralization

ci th. fund of the development of th e  producticu of small and average

enterprises, if they are included in prcdnctic n associations, can

give ef fect .  Indee d t h e n  t h e  magn i tude  of f u n d  bill be considerable,

sufficient stable and it can be previously pxcvided the material, and

technjcal. supply of enterprises because of this fund.

That concerns fun d of soc iocultur a l  n easu r es an d housing

CCAnEtEuctiCn, and here mhole wcrk in tbe centralization of fund, but

not in its atomization/pulv€rizaticr3. In orcec to obtain the sum,

su fficient  for the constructioU of a u lt i ap ar t ae ut  habita ble house,

the  h.puse of rest or a picneer camp, are necessary the cooperation of

enterprises, the centralization of m caey means the appropriate fund.

The perceptihie advantage for all. plants cr the factories,

enter ing the production associatiop, can be trace d in a number of

examples.

aere are the enterprises, which  was t1~€ affiliates of the ~oscov

pl ar t in the name of Likhacbev L2~ 1-.).. these are the moscow

carburetor plant, automatic—unit , c ar dar  s h a f ts , the autonomous shop

ci pricision casting, the plant of vehicle spare parts in g.

~osla’wl’, half of the Mtsensk plant of aluminum casting, the R ya zans k

— — —‘.- — — - - —  
~~~~ ,- -. — —-.,-
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plant  of automobile  aggregate/ uni ts  and t he  p lant  of spares into

S,.rdlovsk .
I

Page 16.

the part of the Mtse4sk plant of .aluiirua casting (it was

cccup.~ed by the remelting of the alum inum seccucary raw material and

snail. ingots) became the affiliate of ~fl. ii the summer of 1966, wh en

au tc ucrks began to carry .out econceic retcim. ~cv the Ntsensk plant

ra pid ly is developed and is reconstructed . in ccreroom is

establish/installed the c c n m ey c r , during casting section came into

actio n 38 automatic dosing units, in aelt~.flS branch placed new

electric furnaces. tn the acquisiticn ci the nebest technology, its

¶ wait and mastery/adopticn, coDs tan t ly  ~~~ 1€lt the aid of head

enterErise .

This is characterist ic also for other affiliates. Each affiliate

is specialized in the issue of unitcrm prpdrcticn, limited num ber of

parts, node/units and aggregate/units, necessary for the production

cf autciobiles. Therefore within the framework ci each affiliate, are

created large product iot lines, is s h a r p l y  increase d ou tpu t, are

abbreviated/reduced the period s of preparaticn for the production of

the new types of articles. In summaticij, ccr s id era bly rises the labor

pr-c d uct iv i ty .

L L 1

-- _________________ 
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the central ization of t he f u n d of the dev e lopmen t of prod uction

~ithi m the f ram ework of u~ification,association makes it possible to

ccncentrate capital investments during technical reequipment — most

impor tan t section of p rcd mction, during the perfect ion/improvement of

the tachnical. basis of affiliates. DC ~ct he su ch powerf ul production

asscciations, name d higher tha; the  enterprise — affiliates of ZIL

wculd not be obtained proper effect in the cevelopient engineering

and technology of its producticn .

the unif ication/associa tion of enter p r i ses crea ted new

possibilities for the economical utili2atjcr of a fund of the

sociocultural. measures anc housing ccnstrscticr. In the sa me Ntsensk

aftiljate of the plant in the name of L i k k a c h e v  begin n ing wi th  1967

yearly are introduced into system cn twc or three habitable the

honses for 80—100 apartieipts. Electrician S. Betborodov (the very

same the chairman of the shop committee of trade union) stated in

1~ P 0:

— Aid of ZIP, solid. Cf us for housii~g ccns truction not vere

eithen money or ma terials. Sow we have not cnly new dwelling, but

also supplementary possibilities fcr the cultuzal rest: to its house

ct rest, were added autcplant —
‘ 
alsc, i~ middle strip, and not south.

— 

~~
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Page 17.

the educatio4/formatiqn of production asscciations is caused

also ~y the advisability of centralizing the sale of production and

effectively organizing material and techqjcal supply.

øne Of the component parts of the eco;ciic refor, is the

format ion of the direct~strai gh t cc~ traotua] bc~d/connec tions between

euterprises, and also between enterprises ard the trading

organ izations. For example , the direct/straight bond/connections of

sevin~ firms “Bolsbevi~ wo m a n ” and “keacoa ” with the tradi ng

crgan~zations give the very positive results: was raised the quality

CL pr qd ucb ion~ was accelerated its realizaticn .

lut each plant or tactcry can fix the çocd direct

bçnd/Ccnnec tions wi th other plan ts, the factcries and with the

t rad ing  organizations. ‘to them this not ppssibl€. Furthermore,

• imagine picture , if all sewing enterprises 1egi~ to establish

• direct/straight bond/copnections w i t h  stores. Will be obtained the

spcnt *neous/eleie~ tal  process. But thi~ cp~ tradicts the systematic

character of the development of socialist economy. Tbat means tha t  is

necessary the regulatio n ci direc t/straight bond/connections. But

- - - — — --- ..-..—- -i--- - -
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their regulation from the side of ministry hardly can come out beyond

th. framework of administrative cc;trcl. ‘rUe re gulation in the f inal

analysis will reduce to zerc that positive e f f e c t  which i~ included

in th. development of direct/straight bcnd)’ccnnections.

Inserts itself the scl€ rational ccncl sicn/derivation: the

t rading organizations must mak€ agreements rot with separate

enterprises, but with their productics asscciations. Within the

fram ework of this general agreement~ is ppssibl€ the orgar~ization of

the djrect,straight bond/connections between supplier—en teprises and

the users when between the trading organitaticns and enterprises are

more precisely formulate d delivery times, the assor tment of

commo dities, etc.

It goes without saying that productio~ asscciations will bear

entire coipleteness of respcnsibility fcr tI:e provisions for users

bi th this form of producticn.. Production association — legal person,

w i th  jt claim forfeits, frcth and the like. Thereby the trading

organ 4zat ions exer t ecc;c.ic ir f lu e i ~ce ci~ pzod~uctions. In turn ,

prcductioq association i t  d istribu tes orders gn the enterprises of

branch taking into account their  •cst ratictal  specializat ion in

crder to ensure the production of ptcchuctjct with the smallest

ex penditures.

-- • • .__
~~~~ 
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The centra l iza t ion of supp ly  func t ions  wi th in  the f r a m e w o r k  of

umifidetion/association will make it p.ssikle tc better stud y demand ,

to create the qualified ccz~juncture service a;d to strengt hen the

directjstraight bopd/connectious between suppliers and users.

Thus, the coi~sistent realizatien of eccucuic reform supposes the

bi de creation of producticip associatioqs. In its essence production

assocjation — this large eqt€rprise (act se~eral enterprises in one

crgan~sm). The increase of the concentration of productioi~ is

n€ces~ ary for the majority ci enterpr ises , for  the  solution of the

pro b lem of acceler ating of scientific and t~ chnical progress,

increase of the public labor productivity and quality of production.

I
Need becomes the i nt e v s i fi c a t i c n  cf the ccncentratio n of

production , it is emphas ized  in c cm r a d e ’s r ep cr t .  L. I. Brezhnev at

x l iv  Ccngrezs of CPSU — the accumulate d experience shows that only to

large unif icat ion/associa t icn s  under force tc concentrate a

suff ic ient  number of q u a l i f i e d  specialists, t provide rapid

technjcal  progress , more to better and full~total/completely utilize

all rCsources . Development prcductic n of unification/associations

cp~ tr ;butes  also to the  weakening cf contradiction betweeR profit and

ipas accountiz g enterprises and nc~ profit and lcss accounting control
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eJemeits. in what the essence of this contradiction?

a result of the socialist ccll~~ct~~v i z at icn  of aeai~s

prsduoticq, it bec a me possib le to conduct na t i c; a l  economl according

to th. plan. this lakes it pcssible according to the plan to change

the töchnical s t ructure  of i n du s t r y  in c rd€r  tc accelerate the

develqp.ent of progressive branches, to cp rcuc t inter branc h

sp.ciAlizatio~ and the coop er a t ion  of i n d u s t r y  at the level of all

na t ion a l  economy. The or g a n i z a t i o n a l  tcim of b ranch d ifferentiation,

specialization and cooperation is the branch administrat ion of

industry through ministties.

In the previous ministerial ccntrcl system , branch and

iaterbranc h bond/connecticqe were established predominantly by

• adminjstrative methods. One Of the main reascns for the use of such

method s it coqsisted in the absence of large prcductio n associations

wi thin branch.

Page 19.

~y specialization and cooperat ion in su b b r e t ch e s  and at lower levels

were çccupied branch main ad.imistraticps, administrative trusts and

ccabines. they frequently pinched eccmcmic the right of enterprises.

disregarded profit and loss met h ods .  The predc.inance of the
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administrative methods cf leadership negatively affected the activity

Ct enterprises.

indet present conditions ci the managemen t w hen by the ma in

th i n g s in control  of p z c d u c t i cn  are i n ten d e c  to stop the economic

methods of leadership, ripened the geed for changing the

c~ ganizaticnal forms of ccqtrol of ptoducticn, the interrelations

he t w eCu the enterprises and  t h e  g o v e r n i n g  s ) st e I .

The most important  ccmp c~ ent e lement s ci economi c re form are:

th. development  of the i n i t i a t i v e  of en terpr i ses  on the basis of a

reduction in the centralize d planned/glide Andices, the increase of

t h e  rcle of its own accumula tions c i en terprise s in the realization

of th. reproduc tion process, the acre intimate dependence of the

stimulation of the collective ci enterprise cq the results of his

work gn the basis of group long—term aqd stable noris. Practice shows

that these elements increase the ef fec tiveness of the wor k of

enterprises. Howev er, the name d elements in practice are exhibited

thu s far by no means fulLy entirely. Easid reason — previous methods

ci operation of control elements, not fitted out to new conditions.

Therefore occurs t h e  f r e q u e n t  r e v i e w s  ci the prcduction schedules of

ente rpr i se s, besides carr ie d out un c lu s terec  ici,  are absent stable

group norms, is withdrawn the part ci the means from the incentive

fun ds ci enterprises.

- ~‘ ~ . -~~~~~ —-- —~~- -
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They can say that cne shou ld  t r an s f e r  c e n t r a l  boa rd s to prof i t

and lcss accounting, materially interes t their wor kers in the results

cf the ac t iv i ty  of subord ina te  enterprises a~d everything will be in

cr der~ But indeed real prcfit—and—loss acccunting is feasible only of

eccnciic orgaqization , but not ci ccnt r cl. element. Therefore the

t rans la t ion/ conver sion ci central kcards into partial profit—a nd—loss

accou•ting will not solie the problem of a chance  in the

organ izat ional  forms of ccqt rol  in ccm;ec ticn  wi th  the new conditions

ci p lann ing  aqd economic s t imulat ion.  Such cen t ra l  boards will only

inte rfe re  wit h the n o r m a l  f u n c t i o n i n g  of c c m p l e tely pro f it and loss

accounting enterprises cr firms. 

- - - 4~ - 
-
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Page 20.

The maintenance of centr al  boards  because ci deduct ions f r o m  the

sebordinate to them enterprises, material liability and the material

emcou cagment of officials dcpendinç cu the resnits of the activity of

subordinate eqterprises appear the necessar7 elements of

profit—and—loss accounting. On this only crc ci the elemen~ts. Seal

pccfit and loss accounting relations in branch must include also

mutual material responsibility betucen the enterprises and the

ccqtrel element apropos of the redistribution ci means enterprises

and the centralization ci their funds, the material liability of

ccqtrçl element before enterprises fcr these or other the actions

which will dc on it damage.

lot randomly the ccmplaints of enterprises of the activit y of

ce~ tra l  boards are caused  in. essence by ~h. fact that the centra l

kcazds fre gueqtly reexamine plans, moreover do rot support the new,

increased target/tasks by the apprcpniate additiona l funds, in a

series of the cases, unjustifiably will redistribute the means,

su perfluously are a guardian enterprises.

~~~~~~~~
- - - --
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This is why i t  is r o t  possible to solve prcblem by the

translaticn,conversion ci central boards iqto partial pr ofit—and—loss

acccu.ting. Under conditicns of economic reform , is necessary

completely profit and loss acccunt i ng orga;. This  organ ap pears

prcductioq association.

The translation/conversicu central boards into

fnll/total,’ccaplete profit—and—los s accounting ci indica tes their

trans~cria tio~ into branch production associaticn. That transferred ,

fo r e~ anple , by way of Experiment tc full/tctal,coaplete

prof i~—and—loss accounting cne of the brancb iain administrations of

~i~ istry of Iqstrta aent—Paking, Autcm aticq Eçuipment , and Control

Eystems of Lithuanian SS~ functions precisely as production prcfit

and loss accounting asscciation . It was called name “sigma ”.

Onificationi/association includes seven enterprises , two special

design bureau , one design and building Lur e~ u aid the control

apparatus.

the unification/associations in which the enterprises are

deprived of juridical and eccncmic of independe;ce, are more

effective. in such unificatiou/asscciatioos is created the

pcssihility to centralize interrelatioqs with suppliers ar~d

— ~~~~~~~~~~~~~~~~~~~~~ 
- - ________ - - -  - —- •
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customers, and also financial process/ope.raticns in head enterprise ,

tc most raticqally conduct the  u n i f c r .  t e c hn i c a l  policy and to carry

cut specialization cf poducticn.

Pd ge 21.

it is expedient thereicre, whe re it is giver pcssible, it is wide to

devEl~: such unification,associaticqs with the direct command to

their ministry. But this is attainable cqly in branches with a

cc.paratively small quantity of enterprise s and territoria l closel y

spaced.

The effectiveness cf the organization ci production a sociations

sharply descends, if enterprise—affiliate s are considerabl y removed

cne frcm another. Under such conditions to difficult operationally

lead by the wor k of affiliates, to tra;sfer infcrmation , to transport

tb. articles between enterprises and shcps ci

umifidation/association, to redistribute work fcrce. With the

encrm qus territory of ccuqt ry and sparseress of production objects,

and also on the insufficieqt leve l of the c~~ cectra tion of product ion

simil ar uflific4tionjasscciations cannot (~ n the majority of the

cases~ replace the main managements of ministries.

widest use they can obtain the production associations which

~~—- -~-~~~~~~~~~~~~ --~-.. - ~~~~~~~~~~~~~~ ~~~~~~~~
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capable of envelop ing all enterprises ci subbra nch , preserving their

operational economic inceperdence ai~d centralizing only some services

and the forms of administrative activity

inder conditions of eccncmic refcrs br~ ocb profit and loss

accounting unificatiou/associaticns — icst acceptable form of

ma r~agement of industrial production. They make it possible to raise

the lEv el of the socialization of prodactict, since during

unification/associations branch represent s b~y itself seemingly

1
’ indisSclub le only technclcgical, but also econcaic whole. With the

aid of the appropriate iatenial and finar4ci~ l funds, all system of

econ omi c levers, branch unificaticr,assoc i~atic n contributes to the

ra t ional organization of intradepartaental specializat ion and

cooperation a~ d thqreby to the increase of production efficiency.

Withi n the framework of unification,asscaiaticn to more easily

crganjze the sale of production and the study ci conditions. It goes

withoet saying that in the system ci pn cdvcticr associations must

functicn the branc h scientific research institutes, laboratories and

• design bureaus.

Pa ge 22.

‘Ibis will make it possible to centrali2e the cc nstruction of

articles, to maximally unify them and at th e sa m e t ime  to  ensure  

~~~ ~~~~~~~~~~~~~~~~~~~~~~~~ 

— 

~

—-..-“



— — ••- •- —.- - --• 

~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~

DOC ~ 78107302 PAGE fl ’~ -3(~-1
faster introductio n of new technology into series production .

Authentic profit—and—loss acccunting in enterprise can be

realiled only within the framewcrk of profit arc loss accounting

pr oduct ion association, since  t h e  b o n d ~coni~ecticns  of enterprises and

unif ica t ion/associa t ion are bu i l t  not en.ly on admin istrative , but

ainc çn eccnomic foundaticu .

The practice of the work of tEe existing

unification/associations shows that they appear the progressive form

cf the crganization of prcducticn.

in the iqdustry of the country tc~ ard the End of 1970, was

comnt4d more than 600 piodiction asscciatjcns and the amalgamated

enterpr i se s, havin g affiliates. They prcdvced icre tha n 8o/o

ccm mo n,’general/total output , they gave more than lOo/o all, profit in

indus t ry .

the activity of unification,asscciaticrs is effective. On

industry as a whole, the rise in prcductivity ci work in 1969 was

4.80/c, and in producticn associations — 7.10/c, The vol um e of

production in industry as a whole ii~creased by 7o/o, and in

produCtion associations — tc 8.5o~ c.

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  
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Ls significant alsc the companisoD of the results of the work of

all imdustry of Leningrad and Leningrad production associations. The

fcurth part of all workers in the industry ci Lenin grad works in

produc tion associations, and produce they e lmc s t the third of all

production. For four years cf past tiv e— yeax plan , the volume of

produCtion in unificaticn,associaticns increased to 35.4o/o, and

Leningrad industry as a whole gave growth tc 29.10/0. It is

characteristic that the labor productiv ity in

unification/associations grew faster thaq in all Leningrad industry.

~n Noscow it is created 3~ production asscciat ions. into their

compositio n entere d 241 entErprise s with a number of workers more

than 100 thousa nd people. Unification,iassociaticns are produce d llo/o

of all industrial production of ~osccw . Experience of oii eration of

Poscom production associations alsc testifies that these

unifiCation/associations correspond to the cc4teaporary requirements

C f ecqncmic development.

Page 23,

~n the beginning of 1970, thE central ccmaittee of CPSU posed

beforE all industrial ministries, by plannedìplanning and economic

crgans the crucial problem: to attain a serious improvement in the

•aoaglaent of productic ; eq the foundation Cf the widespread

- - 
.—- - 
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introduction of the really scientific methcds of management, creation

of large profit and loss accountinç ccmpJ exes, elimination of

swpertluous administrative ccmponentjlinks ari d ccntrol elements. This

proble m answer the prof it and loss accounting

unification/associations of enterprises.

WAYS ~IF CR EATING THE PBCFIT—ANO -L055 ACCOVbUN G COMPLEXES.

The majorities of the active today p r c t i t  and loss ac count ing

unification/associations were created by aerginç the related small

and average enterprises cr by their cc~ necticp ~on the rights of

affiliates) to large enterprise. Sc precisely appeared the first

~cvie t firms in L’vov , Leqingrad and Moscow.

Icscov firm W risin g~ unites f ive enterprises, which produce

paper~ clean commodities: wniting—hcck , aIkrms, notebooks, calendars

an d sq forth. This firm produces 33o,o cf all production of this

Lranck and 500/c of production of paper—clean of commodities RSFS~.

~nitially in the cc.p.sition ci uqif j.caticn/association,

render,showed 17 shops and 26 secticris which were arrange/located in

18 territories in 12 regicqs of Mosccw . As a result of the

concentration of prod uctioq, a guan tity of shops and sec tions was

abkreviated/n.duced. Now firm has head enterprises, two affiliates

~~~~~~ 
—— 
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end sEven territorially independent sectic;s. Ii firm are centralized

the sErvices: financial, eccnciic , technical, design , supply,

mar ketab le, store. In fcrthccaing yea r s  the  f i r m  will put in to

operation 2Q thousand b) square meter  p z o du c t i c ø  and 15 thousand dv .

i ci warehouse area. This  will  m a k e  it possible to create the

production complex over area 45 thcusard s q u a r e  meter (wit h

spur—track railroad and waterways) , which wil l  ensure fu r ther

concentration of prod ucticq. the cen t r a l i z a t i o n  of store, the

• translation/conversion of the cutl et ,lne leaEe of the ma jority of

art icles in to  flow , a s ig n i f i c a n t  reduct ion i~ t h e  overhead.

Face 24.

Is a result of reconstructicn, the fixe d ca pt t a . 1  increase to 8

milliça rubles (against 3.5 million rubles in 1’67)

ihat is characteristic for this way of the education/formation

of prqduction associaticnsl Here there ‘.s uc indepe ndent con trol

element. Leadership of f i r m  is carrie d cut ty a tirector—General. The

very same — the director of head enterpnl~se. The apparatus of control

ci be*d es~tezprise serve/maintains entire fir..

they are united in this case, as a r w l e , it is territor ial

c1~oseIy situated enterprises (within the limits of one city,

—-
~~~ — ~~~~~~~~
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c~ last’/area or series ci acjacent cblast’jareas).

Ls characteristic the fact that durin g this education/ for mation

of un~ fication/associaticUs is create d the fin prod uction complex,

established cq rational specializatio n in~side firm. Is here possible

the okject specializaticri, i. e., concertratic~ of the production of

the determined/definite fcrm of prcduction in cue enterprise.

Here is, for example , f i rm  th e “no nfiç .” ci the Ministry of

Iractor and Agricultural machine building using Lithuanian SSR . The

head Enterprise of this firm specializes jn the outlet/release of

ag~greqate/units fot the preparatiop of vitaxia torment; Rokitskiy

plant — in the producticri of mills and root cutting machines:

~advilioskiy plants — in the producticn c,f tIe bcilers of steal

generators , crushers of forages.  In accordance with the plan of

develqpmer*t aqd specializatica of prcd’uctjcn, d uring the years

1~ 68—1970 in head enterprise is spEcialize d tI€ production of new

egvip.ent and spares for the repair of the metal—cutting equipment .

lide acceptance received object specialization between the

sewing unification/associations of Mosccv and flcscow region.

Unification/association ~vcr kW s pecial izes in the prod uction of

w or king clc tb ing, unificaticn/association ‘~change” — during sewing of

masculine and chil dren’s shirts, arid also linen for newly born and

— 
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the children of crib age. The affiliates p1 unification/associations

.a~ufEctur e the clothinç cqly of the d.tenmined,definite assortment.

In unificatio~ /assccia tiori the “youth” Eelcnostovskiy affiliate

specializes iq the producticn of raincoats and aprons for girls,

Kalinjngra d affiliate — children ’s ove ralls, M amo ntovskiy affiliate —

a linEn for newly born, Zagcrskiy affiliate — children’s shirts,

Tager qmskiy affiliate — children’s fur articles, Dolgoprudnenskiy

affiljate — children ’s raincoats.

Page 25.

In machine—building uqificatic;,’associetio~s together with the

specification of object specialization is ccnducted the technological

part specialization: the prcductio r cf instrument , fas tening,

rheostats and so forth is concentrated on the specialized sections.

In unjfication/association “electric p cwe r”, for exam ple, earlier

each plant produced product ion according tc all nomenclature and it

priovided itself with all billets and parts. is ;ow at main plant

concentrated the producticu of po werful twrtc— and hydrau l ic

generators, the machines of direct current, elec trical equ ipment, at

cthet plant — average turtcçeneratcrs , the machines of alternating

curren t and electroph ysical equipment, but in the specialized shop,

arran~e,’located in Pskov region, is pncducc d tantening and automat ic 

~~~~~~~~~~~~~~~~~~~~~ 
— - - 
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articles, at plant “r hec s t a t”  — reçulatcrs ci resistance, etc.

Cc.mcn,gei~eral/tota]. eccncaic effect from the ckject and

technglogical specialization of unlficatic*jasscciation comprises

iore than 3 millio n rubles.

the confluence of the related small a~~ aver age enter prises or

their connection tc lance enterprise it became predomi nantly of

ct€atjng the production associatiops.

This is explained by tie fact that the existing profit and loss

accounting industrial ccmhines were create d dur ing the years

1c 61—1965 within the framewcrk of councils ci national economy. The

territoria l proximity of epterpnises predeterm inEd the way of

creating the unificatio n/associatic$s. At the saue t ime such

t unifidation/associations were the convenient tcra of concentration

and specializatio; of prcduction , manifesta t ion of the bra nch

princjple ci manag ement under those specific ccriditions. But before

cci~ducting of eco z~cmic tefor. profit—aqd—lcss accounting of

uni fication/associations bore formal nature. Only under conditions of

r€ali~ ing the reform profit and loss accowi~tinq relations in

prcduCtio~ associations began to assume,take reel features.

As an example can serve the basic indices of firm “rising” for

the yEars 1962—196 8 (conditionally all iz~dices 1962 g are accepted as

L _ _ _ _ _ _ _ _
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IQQo/ç). Firm is t rans la ted  to the new coaditicus of management from

3 January . 1967.

Page 26.

Ion three years of management under -new cciditions, the fir.

cbtaine d the su. of profit scmeuhat greater than for those precede of

f i v e  years / it is characteristic that in the period of the

realization of reform the basic indices of firm “rising” shar p ly were

improve d.

Now , when the activity of profit and lcss accounting production

fitis is not limited by the narrow framew çz~ of administrative

eccncmic reg ion, appeared pcssibility tc create similar ty pe

unification/associations within the wider territorial fram ework , and

tc ainc enlarge the fra.e~ cr k c i the ac tive unification/as sociat ions

w h en this  is expedient.

len ingrad  shoe unil i ca t io;/ a sscc ia t ic ;  “runner” was created

dsnia9 September 1962. Initially in unificaticu ,iassociation entered

six Leningrad shoe factories, and subsequently (1965 and 1968 yr) in

it wer e included an additicral seven shoe enterprises six of which

were arrange/located in Leqingrad , Pakov, ~clo gcdskiy regions and

icarei jan of ASSR. thus, all the shoe factories ci the nort hwest of 

- -
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the RSFSR now ente r in firm “r u n n er ”. Unification/association

produce d in 1969 g 42.5 m i l l i o n  pa i r s  ~ct fcc t—w€ar , what is 12.70/0

of prgduction of foot—wear on the BSPS~ esen 6.lo/o — on the USSR.

It the same t ime only this w ay ci the ecuca t ion/ for mat ion  of

production complexes not iq state to scive ccqtradiction between

profit and loss accounting Enterpri ses and ccqtrcl elements by them .

Pcz the overcc ming of this con tra d iction, it is necessary to

gradually convert the branch main administrations of min istries into

prcduction associations.

(i) roA

1962 1963 1964 1965 1966 1967 1968

~~ 1~~ ~~ 
1
~~ ~~ ~~

-rpy~ a - 
108 110 110

90 114 125 152 168

~ey: fi). lear. (2). Prcfit halanc€. (3). labor productivity. (1$).

CapitEl—output ratio. (5). Iolu.e of sales.

Page 27.
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is this case into the conducting of branc h c e n t r a l  boards, t r a n s f e r

the shaping scientific research , desi9q and building organizat ions,

are tifined produc tion—engineerin g and organizational structure and

the c~ .pcsition of the enterprises of subbz~ ncb , are plani~ed the

coqcrete/specific/actua.1 ways ci de-ve lcpme it and deepening

specialization, cooperaticq and cc.bining ci pncduction . This

e~ perjence is accu m ulated in numbe r of the branches of industry .

iacluding in Ministry of Iqstrument—Ma ~ ing, Autom ation Equipment , and

Cci~trql Systems of the tSSb , the Ministry ci heavy, Power and

Transport Machine building using the USSR, the Pinistry of Power

enginEering and Electrification of the LSSE .

As has alread y been spcken , in 1S66.. I k e  main branc h ma nagement

ci the Ministry of Instrument manufacture ,, means mechanization and

the cçntrol systems in Lithua nian SSR was converted into production

associa tion “sigma ”. In the ccmpositiou of unification/association,

entere d the Vil nius plant of calculator s, the 1~ lnius plan t of

electric me ters, Tel’sh y a ys k iy p lant of calcula tors, Kaunassk pilot

p lant of means automa ticn, Panevezbskiy pl act cf precision mechanics,

the Tau rags kiy plant of the suta ss~ ahllcs ci calculators, the

Podradskiy plant of the calculating instr*m~ n t m a n u f a c ture of

“~ cdulis,” and also of SK~ of computers , LU of office equipment and

PU of the control systems. The number of vcrkcrs in “sigma” - is

more than 10 thousand people. Uoificaticz!/association produces means

- - - - - -  
- 
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computer technology, with 8c,o of in strum eqt s icr the mechanization

ci en4ineening and administrati ve latcr even 1Cc/a of all electric —

measuring instruments (of them 800jo of all electric meters ),

prcduced in the country.

the gradua l transfcrmation of central Eoarc into independent

production association with un ion 1EKhPRCPFII~[LAN

tcutput and financial plan], cu r r e n t [ b usi ne~ s] account and funds (by

bases and reverse) occurred with the i .ntrp dLcticn of the new methods

ci namagement.

low “sigma ” disposes of the ceqtralized fund of the development

ci prqduct ion; into fund it enters to iSo/c of depreciation

allcwance. Because of the centralized fun d tk

unificatio n/association enlarges pcwer and injects advance d

technqlogy, specializes the p [cducticn cf ecuipieut , it

de velqp--processes and injects the automated control system to scale

ct unjficatioq/associatlcn.

EagE 28.

b th e imp rovement of pr cducticn ccntnib ute~ the fact that in the

compositio n of uniticatlon/associa t tcn eaten design bureaus, which

[ccvide unity of research—design wcrks for the enterpr ises of this

-. 
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the work experience of “sigma ” shows t~ at in this

unification/association the considerably gr eat er stability of plans

for enterprises, the validity Cf t~ e norms ci the incentive funds,

which correspond to the conditicrs of the m anagement of each

enterprise. In “Sigma ” — grcup norm , inside uQitication/association

it is converted into individual norms for each enterpr ise. In this

case, the oscillaticn/vihratio~ s are s~ gijticart . In 1967 individual

norm s cscillated from averaçe on urific a~~ct,association 2 times to

the side of ai~ increase and 5 times — to the sice of decrease;

d€duction into the fund of sociocultural measures and housing

construction — respectively intc 2—3 and 3—4 times ; deduction into

the fend of development — irtc 2—4 and 6—7 tim €~. On all seven to

enterprises of uni ticaticn/asscciation in 1~ 67 g was not even two

identIcal norms.

the mobility of incividual not ., i. e., a corn for each

en terprise, it depends cn the changing eco r.c.ic situatio n (unequal

rates of an increase in the prcducticn for different years. the

different requirement for technical re—eq eipp ing, etc.).

the transformation of central kcard *ntc production association

supposes the centralizaticq of many functicus which were previously
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carried out by enterprises independently , the creation of fund s in

unification/association. Ihi unificatic m ,’asscciations are created the

reserve wage funds, credits , are c€~ tralized the interrela tions of

enterprise s with budget. -This alloys for unification/association to

a-n even greater degree to functicn as tc single economic complex.

When Glavt urboprom , f-cr Examp le, it becam e All—Union profit and

lcss accounting prcduct icn asscciation , were centralized questions of

the introduction of new technclogy, specialization and cooperation of

produdtion , the studies of market , were created the funds of economic

sti mulation.

This way of the education,’forsaticn of product ion associations

makes it possible tc extend prcfit and loss acccunting relations on

vertical line, to build the actually functioning profit and l oss

accoumt ng mechanism wit I~in the fram ewcrk ci the subbranch of

industry. It can become predominati ng.

Page 29.

At the sane tine it is necessary tc keep in mind that the formal

re~ am~ ng of central board into ~rcducticn association nothing changes

in thE rea l i~terrelaticns of the ccnttcl clement and subordinate

enterprises. As the necessary conditicus . t the real introduction of

-~~~ - - -~~~~~ .-- -~~~~~~~~~~~~
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profit and loss acccunting relations i-n subbranch (or so me part of

i*) act/appears the educaticn~ forma tic-n of single organizational,

tecbnQlcgical and econcaic compl ex . it is certain , this condition is

cecesaary for any tcrm ci productic ; association. But it is

especially important during the transfortiatAc~ Cf control element

into product ion  assoc ia t icn.

The deputy chairman cf Gosplan ci the tSS~ A. Bachurin

4 
emphaSized : “problem lies in the fact tha t, gradually converting of

All—Union profit and loss accounting unificaticr,associations into

the single ind ustrial and economic complexes, capable of

independently solving tte ccmp lex prcbl€i m s ci development of science

and tEchnology, to bear full responsibilit y for the satisfaction of

the requirement of the ccuntry for cne cr tk€ cther prod uction ” (see

the  article “future — after unificaticn,asscciations” in “Pravda ” of

25 Au~~st, 1970).

tAn the effectiveness of the three— and twc—unit system of branch

administration and. conversicn to this system of all branches of

industry, is said in deciding of XX IV Ccngress Cf CPSU.

the reorganization ci the conttcl system is carried out ir 1970

into petroleum and coal ind*~stry. In these branches now the

three—link control system : ministry — profit and loss accounting

_ _ _ _  —~~~~
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produCtion association — ei~t erpni se .  In the Ninistry of Ch:e.ical

industry of the USSR, are also created AlA— Unic o profit ai~d loss

acccunting unifica tionjassociations, a4d the main managements of

•~ nistry are liquidated. Single pn cduc tion—engineering complex in

these subbranches of industry makes it possikl~ to move rational

solve the problems of the fcrnaticn of pr odncticn program and

spEci~ ]ization of enterprises, to more daring take measures for the

lost ccmplete use of prcducticn ca pacities, the correct comb ining of

prcd uction and composite use of raw materjal.

The size/diaensicns cf the production asscciation must be

simi lt r , w h i c h  would  m a k e  i t  p oss ib le  t c  use advantages of the

cc~centrated large prod ucticn.

Page 30.

At the same time it is necessary that the production association

would be ccntrolled, i. e.J a vehicle of u~ Afication/association, its

central services cculd carry out operative xanaçenent of enterprises.

tAn the degree of the ccntrcllability ci unification/association

the dEcisive influence is rendered the organizational and technical

means of con tro l, a quantity cf prcductiom sibdivisions, their

distance from each cther , the size~ dimensicns cf enter prises and the

-
— 
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icaenclature -of their prcduction . ¶bis it is necessary to keep in

min d ‘urin g the creation of the unificatio t~~assccia tions, wh ich cover

entirE branch of pcoducticn. Such t~ if ica ticn~associations are

lcng—range/mcst promising. However , with a significant numbe r of

enterprises, contrcllability by them will render/show weak. Therefore

CDE should thoroughly weigh all factors

~n order to avoid undesirable ccnsequcrces ,, it is possible to

create step by step unification/associations, ccvering first either

subbranch or its significant part. turing the f irst stage are formed

the unification/associatici~s ci primary ccllcnent/link , which cover

sever&l eqtenprise s on the tas~ of hea d e n t e rp r i s e , and  then — by the

transformation of central hoard — unificaticu/associat ion of middle

1~ nk. Controllability can be provided icr by the subsequent creation

of thE unification/associaticns cf pnisary ccapcnent/link inside the

all—Uaicn profit and loss acccunting unificaticm/association of

enter prises.

In num ber of branches ~ith a great quantity cf enterprises which

are tErritorial considerably removed m c i  each cther, the creation of

the prcduction associations, which cover entire sub—branch , is not

rational, since they will render/show unguiced.

In some branches of industry, in particular into petroleum , gas,

- — —-_ 
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to power engineering, the pro blem of tbe transfcraa tion of central

toards into u~ification,asscciatiors, actwaily, is reduced to change

- - in th~ methods of management and the introcucticn of

f-ull~total~ complet e profit—and— loss accounting at the level of

umi fication/associations.

Is known , for example , that the petroleum—extract ing industry

ccu prjses the involved ccmplex of such specialized product ions as

reconnaissance, boring, extzacticn cf cii (and simultaneously gas),

auziliary and auxiliary wcrks , transport anc supply.

Page 11.

Eractjce showed that prcfit-and—loss accoanting most consecutively

caip bE adopt/employed only in the cil—extrecting

unification,associations, but in oil—field managements (NPU) — in the

l~ mited size,diaensions. Is explained this by t~ e fact that, alt hough

in the oil-?extracting branch of industry status of enterprise

allotted oil—field managements , they carry cut cnly final stage of

the technological process with fulfillmen t cf which it is occupied

t/~ pErsonnel of unificaticn/aszociaticr . CAl—field management cannot

ensur E stable prof itableness and, therefore , ca nnot crea te the funds

of ecçnomic stimulation on stable and gromp ncnus . The oil—extracting

unifica tion/association carries out entire ccap]ex of works on the

~

T
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ext ract ion  of oil. In its ccm posit ion there are all su bd ivisions and

services. It in state tc level the ccnditicrs ci the economic

activ;ty of oil—field management. Por this very reason here problem

is reduced to a change in the methods -of management , to the

introduction of full/tctal/ccaplete profit—and—loss accounting at the

level ci unification/associaticns.

the basic problem ci further improvement ci control in this case

lies jn the fact that, conver t ing the of we b icle of

unification/association from administrative crgen into the integral

cci (cment part of the eccncmic system , placing material eqcouragement

and the responsibility ci the bcrkers of tb vehicle of

unification/association direct depending oq the results of the work

of entetpri~ e, mak ing a unificatioi,asscciaticr by single economic

ccapl •x.

This is related also tc the gas—extractica industry where the

eccncuic indices of one or the other management of gas pipes depend

not only on the level of m anagement , but alsc cr the conditions, into

which it will be placed by Glavgascprovcd 4bclu,e of the pumping of

gas, the volume of sales, the structure of consu.pt ion, i. e., level

of w h~ lesale prices, the scale of capital irveitments ).

In accordance with the rebuilding cf •anage.ent in the petroleum

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  ___  - __________ -—--- --- ---- ~
—

~~- 
- - - 

-
- 

-



________ 
- -~~~~~~~~~~~~ -_

— ~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
- 

- ~• • • •  
- 

~~~~~~~~~~~~~~~~~~~~ 

- - 

~~:

toC ~ 78107302 PAGE -~1

industry, are organize d th e territorial uni f ication/asso ciations,

which act cm the foundatioq of fullitctal/cCmplete profit—and—loss

acccum ting and appear the basic link of mancge.En t in branch.

~€huiIding is accompanied by the raticialivaticu of ma nagement within

the framework of unification/associations, in -unification/associat ion

Kuybyshevneft’, for  ex amp le, is liquidate d ~ offices and 115 sections

of boring, 11 providences and 26 sections and brigades on the

extraction of oil.

Pag e 12. H

The cçnce~tration of auxiliary—auxilia ry subdivisions into the bases

cf production maintenance made it possible to abolish 21 auxiliary

shops,. to free a significant number cf woxkers, ITR and employees

with annual wage fund icre than 1.3 millio n rubles. For this

crganizaticn of productic t and management , pass in 1971 all the

unifiCation/associations of branch.

Important significance has the f a c t  t h a t  tc the subordination of

uni fication/associations are transferred tL~ territorial scientific

research institutes, previously suhcrdinated tc technical management

mi-Eistries.

thus, in the industry ci the USSR are depleted in practice three

- - - - - 
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basic ways of the educatici/formation of tbe prcduction associations:

1) unjfication/associaticn previously Independeit enterprises, 2) the

transformation of branch central bcazds intc ~rcduction associations,

3) trEnslatica/conversicri into full/tctal/ccaplete profit—and—loss

accounting of the long es tab l i sh ing  pr~od~atioip associations,

including combines and trusts.

dowever , there are an additional two says, which are close to

the f rst path according tc results, but at the same time they differ

fro. it.

Into production association is converted large enterprise during

the appearance in it of affiliates. As an example serves the ~cscow

plant in the qame of Likhacbev. Here was fcxme d the territorial

seperated, but siqgle organizational . producticu—engineering and

eccncmic complex. with t h i s  occurs , as we alreacy noted that the

speciAlization of affiliates, the rapid gr cwth of their

prcd udtioq—engineering pctential with the aid ci head enterprise. But

this aid from bead enteiprise, w h i c h poss esses si gnif ican t f in a n cial

and ma terial possibilities, experimental cadres , is very perceived.

The apparatus of control ci head en te rp r i se  leads  by

unification/association as a whole.

aesult here the same as and during the unification/association

-~ - H~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~
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cf enterprises. The dif ference in the fact that here occurs not the

umifidation/association of several enterprises, but connection to the

giant plant of the new prcductions , territcnial with it seperated.

fefore passage to the bra~ck control ~ystes the connectionj of

enterprises, wh ich are lccated in cther eccncmic regions, it was - 
-

-

inposfible. But then it was possible ccc~izred the

unification/association of the enterprises, territorial close.

Page 33.

Inder ccntempQrary ccnditions the creation of affiliates is

planned of other large autc works Cf the cccntry.

Is one of the ways of creating the p .rcc.ction associations, it

is possible to isolate their educaticn~ form~ tic~ cn the joint of

djiferent branches, i. €., the scientific and industrial or

agricaltural and industrial ccmplex es . An e3amp le of this

unification/association appears Leningrad scie~ tific and industria l

unification/association M pcsitrcn I~. It crganize d during March 1969

represents by itself the complex of SCientilic and production

subdivisions. In its composition enter three scientific research

crgan;zaticns with two experimental plants, after giving series of

plant with affiliates and the ccnstructio n—rsseubly management . Heads

unification~assocjatjon Basic scientific research institute; the 
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tirector—General of unification/asscciatio ç appears the director of

Cscientific Research Institute) an~ plant. In

inifidation/association fuqctions scientific and technical council,

acade.ic ccuncil, is gra di~ate study.

In unificatjon/assccia-tioD are centralized the functions of

planning the scier~tific and industrial , fi~~ ncial and economic

activity, leadership of scientific r€searc~ , planned and designing.

Ar~ centralized solved alsc questic~ n ci
I

- rormalizaticn/standardizaticn and standardizaticn , scientific and

technjcal information, intrcductior ci totes, development of norms ,

mechanization of coaputaticnal wor ks, •of cap it al construct ion,

•aterjal and technical supply and sale. Are centralized m ans for

capital iqvestments and the mastery/adoptjcn cf new technology, for

the fjnancing of scientific studie s and develepient s, for the

develçpmeqt of producticn , the sociccultural measures and housing

cc-nstructicn..

Creation of unificationjassociatic s sharply shortened the

periods of scientific dev elopments , intxoducticr into the prod uction

ci net equi pment and most advance d technolcçy.

Thus, and here occur the processes, characteristic for the first

way of creating the unification/asscciaticr. But the specificity of

- 
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this form of unification,associaticq iq the  fact  that in i ts chapter

stands large scientific research institute. Therefore and the

direction of its activity sc.ewhat different , than in branch

production associations.

Page 34.

At t h~ same time between the H p c sit r c r N and by the br anch product ion

as~oc4ations, which contain Nil and by KB, nc and it cannot be wall.

In known meaning they already cease to be cnly productio n

assocjations, and in essence they act/appear as productioiz—scientific

unification/associations. Yes ctherwise and be it cannot in the

period ci stormy scientific and technical r€vclntion

111. the named ways of creating the pvcduction associations are

acceptable under ccnteipcrary conditicns arc car be used for

perfecting the structure of ma nagement , ccEsistent conducting of the

principles of economic reform. One should cil y consider branch

spec ifi c  character, since it to a certain extent determines the

direction Cf the educatio n,’tormaticn of unification/associaticn and

its f~r.. In this case, it is necessary to have in mind the

establishing forms of unificaticn/asscciaticn in branches.

the basic type of industrial and econcaic ccmplex in ferrous
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metallurgy caq become metallurgical ccabine , which includes in its

cc.po~ition of the productica: metallurgi cal (dOmain , steel smelting,

rclling ), coke—chemical , fireproof materials, thermosite, binding

.aterjals, sulfuric acid , mineral fertiliters, etc., established to

most the ccmp lete utili2aticn of metallurgical raw materia l and

pzcd uctioq wastes. The largest combines — ~agDitogorsk and Kuznetsk —

serve as an example in this respect. however , t~e possibilities of

the concentration çf prcduction cn these ccmbizies thus far are not

still exhausted. In Magnitogorsk cc;tinue independently to function

two sifficiently large cf plant — st€el—vjr€ and metal ware. Their

inclusicn into combine wculd be expedient and Economically

advantageous. The concentration of retaUmrgical production on the

base çf the creation of combines in cth€r regions of the country

w9uid make it possible tc solve the requirement of further

cc~cemtration, specializaticn and impr ovement of control for this

branch of production.

A num ber of the specialized metallurgical subbranches could be

umite d not on the foundatics of ternitcrial ccmplezes, but on the

base of the All—Union specialized ui~iflcaticn/associatio ns — on the

production of special steels, ferro alloys, pipes.

Page 35.
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In either case in ferrous metallurgy ~cul c be tor med, as a rule,

the tbree—lirk control system. In the first case: ministry — u n i o n

territoria l uzification~associaticns (for €xa .ple, to Ukraine —

Ycqostal’) — combines. In the second case: ministry — All—Union

unificatio n~associations (for example , Soyuzapetsstai’) — enterprise .

Nhen speech occurs ahout territcrim]. industrial and economic

unufication ,/associations, it in necessary t keEp in mind that these

are the branch producticn associaticns, which include the enterprises

ci th~s branch in the determined/dEf inite territory of the country.

Is here placed as the basis the brai~ch principlE of the construction

cf lanalement of prod uctic~ , but not terrjtcrial . But the creation of

such mnification/associatic ns will make it possible to better combine

the branch principle of leadership with the territorial aspect of

management .

Ecth All—Union and ternitcrial unificatic njassociations are

subcrdinated to unicn ministry; this will make it possible to

liquidate superfluous mean trade—twrncver stages in manage ment of

f e r r e t s  metallurgy.

In nonferrous metallurgy (just as 1z bl ack) is expedient the

creation of territorial ind rstni al and ecgrcmic

uaificatio n,’associations. Howe ver , the conditicts of the production

~~~~~ 

-
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ci this branch make it possible to subC~d~ ncte these

unification/associations tc directly uric n ministry and tb~ereby to

ha ve the two—unit control syste. of Enterprises. This simplification

in the control system will make it more efficient and more effective.

Tb. present control system auses a series ci the perceptible

ccntradictions.

(4~Large Noril’sk mining and metallurgical comn ine is subordinated to

the Ministry of Nonterrcus ~etalluzgy ;ct directly , but through the

central board. Even now the volume of sales of the production of

combine exceeds the volume ci sales ci the prcd cction of some central

Lcards and even mi pistries. Deciding of mar’ fundamental problems of

this cc•bine requires dir€ct ,straight hcad~ccnn€ction with ministry.

Strictly, so it occurs in practice: pl-annin~ output carries oat

miqist ry and Gosplan of the USSR questicas ~f technical— material

seppl y scive Glavsnab tMain Supply Adminisrat ion] ministry

an d G~ SSNA R [State Supply ] of the LSSE . The central board of

ministry, actually, is excess important fuipctic~s — planning and

supply of Noril ’sk mining and metall urgical combine.

_ E E~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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rag e 36.

lassage to the two—unit ccntrcl system tbey would mak e it

pessib le  tc remove this  c c n tr a d i c t i cn .

In  m a c h i n e — b u i l d in g ,  in l i g h t  and  food i n du s t r y  are v i r t u a l l y

used all the named ways of the educatic n,’fcrmation of

uiification/associations. lie ccnczete,ispecitic,actual forms of

ucification/association are determ ine d by tb€ un ique characteristics

ci cn• or the other subbranch. In t h E  m e a t — p i c c e s s i n g  indus t ry , fo r

example , the most acceptable form — ccmb in € , i n c l u d i n g  in to  its

ccmposit ion the me at—prccessing and pcultry—pr ccess in g factories

within the limits of eccncmic negicp . The urification/associations of

the dairy industry cover , a s a r u le , tie enterprise of one

cblas t  ‘/area.

Is possible t h e  cr e a t i c n  cf t I - c v a r i e d  f c c d  combines, organized

on th~ basis of sugar and vegetabl e—ca rn ing ccmkines.

In number of brancles, is possible the

~~~~ 
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preservation/retention/aaintaining cf scae bra n ch main controls of

mi qistnie~ , which is determined by their specific unique

characteristics. But the character ci their activity must

substantially change. Ticy are ccnverted j.rtc the economic

unification/associations of middle link , tiey lead by the

um. fication/associations ci prim ary cci~pon€nt/link and enterprises ,

which did not enter the ccmp ositicn of unification/assoc iations.

leadership exercises pr€dcmi nantly by econciic methods.

A ANCESTRAL FEATURES AND THE SIGNS OF 3SSOC~ A1 IC li.

mhen jurists speak about production asscciation, thep they bear

in mind the economic ccnplex , w h ic h in c l u d e~s enterprises , Nil

CSciantific Research Institute), sic~ and central boards, the central

board in this unificaticn/associaticn serving as the independent

cpnt tql appara tus, and enterprises they retain their independence in

~uridicial sense. howev er , practice shows that there is ap equal

Level of the economic independence ci enteninises in associations. As

ccccerns juridical independence , then it can be retained and can lose

itself. It is important to note that tF-€ organizational afld property

sign/oniteria of prcducticn asscciatic; deter m ine its actual legal

status, but not very ancestral concept ci unification/association.

Page 37.
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The ancestral concept of upificaticn,’associatic- n proceeds from the

principle of historical method , i. e., frcu the fac that the

Enterprises are developed wit h an increase in the socialist

ccllectivization of production .

In the con temporary capita]istic ccuntnies industrial

enterprise s are large pr cdw cticn education,tcriations. The structure

ci capitalistic firm ccrsists of central çtgan , the specialized

cc.pactments and plants. In this case , as basic production unit

serves the ccapartment.. It concentrateS th~ planned /planning and

ccmaercial functions of plants , plants carry out organiz ing the

production process for the punp c se Cf a red ictic n in the prod uction

-
~~~ ccstsi The solution of strategic problems is cc~ centrated in the

ceqtral vehicle of firm. Thus under ccnditic ns of contem porary

cap italism enterprise is not separate plant cr factory, but firm as a

wbcle~

~n the European socialist countries enterprise also is

production association (ccmtine , trts t , etc.), but not plant or

factory.

It goes without saying that the purely external resemblance in

— ~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~ -~~--- 
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no way does not indicate internal resemblance , since cap italism and

socialism in principle cppcsite systems.

In connection with eccrcm ic re fcrm in the USSR, continues the

process of the overgrowing of plants and factories into prod uction

assccjations.

The process of conce~ tzaticn and specialization of socialist

prt.~duction , their close connectio n with sCience and technolog y expand

the framewcrk of enterprise itself. It is developed into socialist

productioi~ association. ‘Ibis is the re~ type ci enterprise, given

rise to scientific and technical revolutio n and economic reform.

Definition of production association as cc~ temporary type of
If-

socialist enterprise prcduc€s cbjectic-n frcm the side of the part of

the jurists and economists.. I n  previous juridical literature ruled

the thesis, that after the Enterprise , ent€Ii;g the prod uction

asscciation, are retained tie rights of leçal person.

Page ie.

In tu r n , man y economis ts asser t, as if the cevelopment of separate

enterprise ccmplebely is ccubined with the laws governing the

increase of the level of the ccllectivizatlcn Cf product ion with the

- - -  - 
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overgrowing Cf socialism iqto ccmau;ism . Other Economists object to

characteristics of productice association as new type of enterprise

because in the compositioq of usificatic~/assoc iation each enterprise

- - 
h ires wcr kers, independently are utilized scre resources for

— reproduction , conducts balance acccunt , are determined the condit ions

of  boa us awarding.

But these econcmists are guided by thE seccndary sign/criteria

cf enterprise, since by suc k sign/criteria can be allotted

affiljates, a~d the autcncmcus shcps Ct unification/associations.

However , their presence of the structural subdivisions of association

is not made the latter by enterprises . That ieats that suc h

sign/driteria do not determine the ccncept of sccialist enterprise.

The identification ci contempcrary enterprise with separate

plant cr separate factory — this is anaclinctism. It does not consider

the development of concentration and spEcialization of production ,

are nçt considered all •cm.nt/ tactcts ci tbe perfection/improvement

ci enterprise as a whole. lie fact is that in present deve lopment

stage of socialist production the direct/straiçbt and

cci~jugated,combined aggreçate exper dit nr e s cm p rgduction and

reali~ atio n of producticn , including all expenditures on scientific,

designed developments and t}eir mastery,’adcpticr , can be carried out

only at the leuel ci p rc dL~ ticn asscciatiçn . At the level of separate 
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plants there can be only that part of the expenditures , vl~ich is

ccqnected with the productico ci the p xcd uc t lcm of the

determined/definite form.

lefor e reform basic pant ci tie capital investments was utilized

centralize d for developing the new ktanche~ cf industry and

ccnstructicn of new enterprises in the a].ready existing branches. In

the e;isting enterprises the expanded reprc~ *cticn went because of

tmo sources: in essence because of the Cefltiali2ed capital

investments and partially because cf the fund cf enterprise. Because

ct the centralized source~ were financed Uc aliost all

co~ jugatedjcombine d expenditures C! prcductic q and realization of

produotio~ , while because of their own sources of enterpri ses —

whether the curren t expenditures.

I
’ Page 39.

!efcrm changes the relaticnshipjratio between the centralized

and its ow-n sources of the expande d re p roduction in enterprises in

favcr of the latter. In enterprises are  c r e a t ed  the s t i m u l a t i n g

funds , in particular the fu~ d ci the develo pment of ente rprise.

However , experience shows that under ccnditic;s of scientific and

t€chn~ cal progress many separate plants and factories cannot

rationally utilize the stimulating funds fcr realizin g the expanded 

~~~~~~~~~—- -—-~~~-- — -- --- - -
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reprod ucticu. These enterprises (small, av€ naç e and part ially even

lar ge~ can finance themselves at best only the phase of production ,

but all the other phases of repr cducticn mi st finance itself

centralized. This circumstance serves as a reason , why in enterprises

a~ud under the new conditions of management are retained the

sign/Criteria of formal profit—and—loss accounting.

ander conditions of reform and ccntemp crary scientifiic—technical

r evolstio~ , the expanded socialist reprod ucticu must be carried out,

also, at the level of all public production , and at the level of new

type enterprise — production association. At the level of public

production , centralized are solved interbrazch and branch problems ,

the problems of the optimization of thu technical and social

structure cf national econcay for providin g its effectiveness. But at

the level cf production asscciation must be carried out the process

ci the expanded reproduction because of its cwr sources of

accumulation. Moreover prcduction associaticn 4unlike separate

enterprise) is capable auto of financiqç all tie phases of

reproduction — producticn, distrib ition , exchange and the

ccn su m p tion , i. e., all the conjugated,comhinec and current

expenditures according to prodvctic n and realization of commodities.

Im that case it act/appears as profit and lcss accounting enterprise

— basjc cell of national eccncmy . Cf it all hcnd/connect ions on

ver tical line and horizcn tal are i~ stitutec cn profit and loss 

~~~~~~~~~~ 
- -

~~~~ - -  ~~~~~~
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acccunting principles.

The increase of the prcportio ! of its cwn sources of the

accuaulaticns of ptcduction asscciaticip doe s nct diminish the

significance of the centralize d sources of reproduction , f i n a n c ed

because of budget. however , the ultimate puzp csu of the centralized

Ibudgetary) and its own scurces of capita l investments for realizing

the e~ panded reproducticn ci unification/association is different.

Page 40.

The centralized bucg Etary financing of production association

can bC when the technical perfecticn,improvemert of production , the

r€ccnstructicn of the structural svbdivisjcns of association, change

in the nomenclature and the uaster)/adcptjct cf new prod uction occur

in th. interests of all national economy, this branch or interbranch

to;d/Ccnnections. In that case producticn association satisfies the

crder of al l  society. In  th e  save  cases when prcd uction association

carries out “its own ” reproduction (within the framework it is

national—economic of plan), in crder tc enstru the profitableness of

its activity, it it can finance itself beceLse ci its own stimulating

fu nds~

The displacement of the funct Act of the expanded repr oduction

- ~~~~~~~~~ - - -~~~~~~~~~~~-~~~~- - 
- ~~
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fro. the level of plant and factory to the level of production

aamccjation is the most essential factor which changes the concept of

socialist enterprise. Enterprise now — this socialist prod uction

association. It, reitenate, are included plott* and factories, Ni l ,

¶sKV , planning, conjuncture organivations and cthet services, has

uniform TEKhPROM?IWPLAN [Technical crtp vt and financial plan ],

balance of the producticn and cther funds, current (business ] account

in State Bank and the central contrcl apparates . As a wh ole this type

ci enterprise act/appears legally as independent legal person.

Sccno.ic unity of prcducticn associatlcn lies in the tact that

it is isolated commodity prcducer ’, iho en ter s  in to

e q u i v a l e n t — r e t r i b u t i o n  r e l a t i on s  w i t h  other  ecc 1oaic o r g an i z a t i o n s  on

ve rtical line and horizcntals.

FOCIN S IE ‘. Here an d subsequently concept “ecorcuic independent

ccmacdity producer ” it is adopt/employed with respect to state

socialist enterprises and the production asscciations, which act

under coaditiens of the systematic system ci national economy.

Therefcre spe.ch occurs about relative isolaticE within the framework

ci peçple’s property/ownership. !N~!CCTxotIL.

It is characterized by the çenerality of  mate rial, technical, labor.

financial resources and economic results of the work of

________________  
- - ~~~~~~~~~~~~~~~~~~~~ 
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un i tica t ion/ assoc ia t io n as a whole .

[age Si .

~Loperty unity of unsficationjassociatio; is based on the I -

cci.o njgeneral/total state fund cf prcductic n association, been

isdependen t from tbe funds ci enterprises, Entering the

umificatio n/association. It is characterized by the right of

ua~ficatio p,’association tc ianage , tc use and tc be managed delivered

to it property, to acquire and tc alienate material values, to

cc~cl ide economic aq ree m e n t n , to bear mater ial liability on its

ctli gations .

The detetmined/def inite property islpaticr of production

associations in practice €xists within the framewor k of people’s

c.n€rs~~ip of the means of productic~~. Indeed state socialist

~ccpevty/ownership is uniform. It is ncndjv isibie between

emterpnise ~~. it is not their group property,cwnership. On this

acccuat there is v. I. lenin ’s clean indicatict. But it does not

hence tollcw that the carrier cf pclitica l science of

[Ic [.erty/omnership are cnl y the hiçhestest crgans , and all system of

th. organs of state contrcl of rational eccrc.y.

To speak abou t the activity of Sovie t state and to be abstracted

- - 
- - —
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ftc. the system of the €c •ncmic organs of ministries; central boards,

uaification/associations, en ter prises an d p e c p l e , who actually car ry

cut a possession, use and ccisand by t~e material values, whic h

ccmpose the property of Soviet state, is simply unthinkable.

State is not carrie d cut  an d c bje ctiv e l y  i t canno t ca r ry  ou t

ccntrcl of production independent of the system of economic organs,

will and action of people , who actually participate in the

crganizaticn of control. Therefore rightly state property/ownership

it is expressed in the granting of property to differ ent economic

organs , by unification/asnociations and tç Enterprises. The isolation

ci the property of econcmic organs , uniti~ aticn ,’associations and

Enterprises within the framework ct unifor m state proper ty/ownership

means that the Soviet state delegates its right of poSseSSion, use

and cc.iand b~ its own system ci the crgams , icr example , to

•inistries and central tcarcs, tc ptcdcctjcr associations and

enterEnises. Th us, it is right property,ownership is realzed also,

tbrou~ h con trol ele ment s, and through enter~ riaes.

Page •2.

The determined/definite prop erty islcatio-n has product ion

assocjation. That means that it can be allctted the right of legal

pezscn. 

- - -- - -_ _- --__
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proper ty independently althoug h is determined by the economic

isication ci enterprises and unificaticn/associetions however it is

not identical from the latter. economic islcaticn of production

as~ocjations (just as of enterprises ) — th i-n relation of deeper

crderi it is expression insufficient full/tctal,coiplete

collectivization of socialist prodncticn and by the reasoi~ for the

preservation/retention/iai;taining of ccm .cdity relations. the

acknowledgement of the eccncmic isloaticq ci enterprises and

unuficatiofl/associations indicates the ackccwle dgement of them by

ccm .o dity producers.

The maintenance of the eccnomic isloaticn ci socialist

production associations and separate enterprises is exhibited in the

tact that they act/appear in eccncric circulaticn as the independent

commodity producer s within the fram ew ctk of socialist national

ccc nc.y.

Scme prod uction associaticns paused at halt way in their

develqpaent precisely because ci the. it was absent one of the

generic characteristics — economic islcaticn of

uaitioation,association as whcle. That means in order to complete the

process of ccnverting the central tcards i~ tc prod uction association ,



r 
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it is necessary to ensure its econcaic ialcaticn as commodity

producer. It is expedie nt all the calcml aticns with the bud get (among

cther things contributicn s in the state bud et ci free

residue/remainder arrived) to establishji~ stall as a whole according

tc uniticaticn/associatic~.

Conti nues at prese nt this process. Lu particular , are accepted

deciding to new order of the r€alizaticn of the calculat ion of

prcductio~ association “signa ” w ith state bcdget.

The absence of the pr -cper ty isication ci

umiticatio n/association , i. e., its correct subjectivity, it impedes

its cçIp~ tEnt/equal functicii~ g. Thereicre is tcraed contradiction

~ctveCn the grown functions , satisfied by pr cduction associations, —

and by their limibe d riçhts , since in pract ice the first without the

second is unrealizable. Unificaticr /associaticrs plan/glide the

~rcduc tion activity of enterprises , they jntrcduce new technolcgy,

distrjbute capital investments , etc.

Lace Q3.

How€vCr , the funds of the mastery/adcption cf new technology,

financial aid , circulating capital (sp cia l reserves) are created as

befcrs in ministries. In this case the ministr y did not transmit the

_ _ _ _ _
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part qf its property richts tc productioq asscciation. But in the

cblasb’~ area of work anc ~ace many uni ficaticn,’associations possess

even smaller right s, than enterprises transierred to new system. So,

th. estimate of administrat ive—econcmic consumption , numbe r,

structure and states of the vehicle of m any unification/associations

are cgniir.ed by ministry ar .d are recorded in financial organs. This

cccurs because the production associations, fulfilling in practice

th. economic functions ci enterprises , at the same time are not

allctted the appropriate rights , which Escape/Ensue from the

situation concerning enterprise and the resciution by the Central

Co.mi%tee of the Cp S t J  and Ccunci l c-f ~inistets cf the UssR of 4

Octcber 1q65 (so. 729) “ccncerning the penlection/improvement of

planning and economic stimulaticn cf industrial productiot~”, which

arm cçnsiderakly expand 4c these rights.

It must be noted that the absence cf eccncm ic and property of

isciaticn is characteristic fer pncduction asscciat ions “larya ”,

“stctmy petrel” (loscow), “electrical insulator” (Noscow region) ,

ral iainobuv ’ ~ralinic), etc. whcs€ enterprises consist on

indepindent balance and indEpendent ly carries cet calculations wit h

budget , retaiqing the right of legal persor. This is related also to

th. Sicleask production asscciaticr ci alcohol and liquor industry,

in which seven of eight enterprise s consist cm indepen dent balance.

- —
~~~~~~~~~~~~~
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production associatioq differs inca the separate plant or the

factory, which did not enter the un ifi at~ cnjassociation , in terms of

ma ny unique characteristics and ad~ antages.

tirst of all, by tte higher level ci the concentration of

prcductior~, specializaticn and cooperation ci e;terprises. Ln the

contemporary state ci productive fcrces and inc rease in the

concentration of the prcduction of the fram ework of separate plant s,

factories, are narrcw and ~ra k€ the dee pening of specialization and

cocpenation ci prod uction. They are separatejexpanded only during the

education/formation of production asscciaticns. Here considerably

better are provide d organizat icral and eccr mic unity of technology,

ptcduction and market, ccmpcsite development of measures for the

increase of the technical lEvel of prcducticp .

Face 14.

Production associations dispose of acre great pcssibilities for a

maneuvering by material a~ d money means, icr the mastery/adopt ion cf

th. centralized funds, the ucre effective ctilization of a fun d of

the development of prod ucticn . These unification/associations satisfy

the greaten volume of adai~ istrati-v e fnncticns, than separate plant.

Specificall y, to unificaticrjassociatiors transfer/converts the part

ci the administrative functions and economic rights of ministry and

-

~
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assccjated enterprises.

~n product ion associet icus it is acre -fully and more widely is

adoptjemplcyed profit and loss acccuntirg . It is spread to

Enterprises , Nil, design , planning , ccn juncture organizations and all

subdivisions and services, includirg tke central control apparatus.

In th~ m there are favorablE ccrditicns for liprcveuen t of the

• c r g a n j za t i rn  of cont ro l , ra t iona l  c e n t r a lj z at i c n  and decen~t r al i z a t ion

of intra—firm control, ES E cf Scviet and fczeigr experience. They

serve as the progressive form ci the i~ncrease ci the effective ness of

eccncmic activity.

~n its nature producticn association differs from branch central

boards as enterprise frca administ rative ecci~cm ic organ. True,

sciecue does x~ot demarcate concept prcducticn association and

economic organ, even it identifies administrative economic organs

bith production associaticns. In this case , it is asserted that the

divisio n of the branches of industr y cu subtranch is, it is said,

rcthing else but the creaticn cf industrial ccakines, for this

sufficient to change the work cf the branc h central boards of

ij~nistries on profit and loss accoux~tir~g prInciples. Such reasonings

are eEroneous.

as we already establish/insta llEd tha t the decisive
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sign/criterion, differing prcducticn associaticus from other economic

education/forwations, is the presence ci eccnczic isloation. Ministry

can ha ve organizaticnal and property unity , bu t , without disposing of

economic isloation , it cannot act/appear as ccmnodity producer .

Pioperty islcation has shcp within the franework of enterprise or

plant within the fuamew cr k cf prodtctiop associations, but without

having all remaining sign/criteria , t h e y  they are not also commodity

prcducers.

Page ~5.

~Ibe nçw de termined/definite prcperty and organizational isloation

receive branch central ciz€ctcrates but, being Economic organs , they

dc not have all remaining sign/criteria of production association ,

and therefore also they are not comaoditl prcducers.

this is why the definiticn of producticn association from one or

t~ o sign/criter ia, for  example , organizatio nal , does not open the

ccmp]etely in a new way formed intetrelat’icn of

unification/association bc th co the vertical lire and the horizontal

(budget , credit system , etc_ ) and w ithin t~he unificat ion/association

itself between all subd ivisi cn s ci the association: Nil, SKB, by the

central co ntrol apparatus . 

— :: .:. I :.i
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Ccnseguez~tly, production associaticn is prcduction—engineering,

ccganizaticnally, econoiically and property independen t commodity

producer. On this, is ccnstructed the pxopcsiticn about the

advisability of acccmplishm€nt by the producticri association of all

calculations with the bud get, by the State Eark and the Stroybank

[All— Union Bank ic~r t h e  Financing of Capital investme nts) of

the USSR , with miqistry, planning the econceic activity of

unification/associatio n in new indic~5 and the Expansion of the

rights of unification/asscciaticn.

~nification/associaticns are distinguished by the character of

pro duction rela tions , the level of ccntrok , cr~ branch and interbra nch

Equipment and departmental subordinatics, and also on their forms and

fcrm .

According to the character of prcducticn relations, ar e

distinguished the people ’s (state) and cooperative production

an~ cc!ations, and also the mixed unificaticr,associations, instituted

simultaneously on the state and cocperative fcr:s of ownership of the

me ans ci production.

ly the lev el of ccrtrcl , axe di sti rgwis h ed the prod uction

associations of the primary and middle lia~ cf -rational economy.

:ii
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branch equipment divid€s unificaticI~/associations into branch

an d interbranch.

Iepartmental equipment gives rEpresentatic~ , with which

uaificationjassociation we deal — bith  al1—Unic~ or republic.

Page $6.

Are at present two diametrically opppsite points regardin g

generality and differences between the prodtcticn associations and

4 tzanch central boards. cne Cf them , def€qd d by jurists and separate

T Economists, consists in the fact that the picdtction associations and

branch central boards are considered as u-n itcrm and identical

eccncuic the education/fcrmaticns. Another pcint lies in the fact

that these are qualitatively varying and diverse

ed ica t i cn/ fo rma tions.

~3n work itself in production associations and branch central

hoards are inheren t certain generality, and essential differences.

For avoiding the unilateralness of the given pcints and mor e

precisely rev.al/detect/expcsing, cf what consists the generality,

a lsc , of what the difference betweeB pr cdu cticn associations and

branch central boards, is expedient to ii~trcduce concept economic

unificatio n/associatio n and to class p zcdm ctic r and econom ic

- _ _ _ _  _ _ _ _ _ _- ~~~~—
-
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associations according tc the levels of ccntrcl.

the classificatio n of unificatic n/asscciatio ns for

unification/associations Cf primar y and for the

uaif icat ion/ associat ions middle l i n k  okta i -ued  svppor t  in the  d iv i s ion

ci th~ new methods of pl annin g and eccvcmjc stimulation of Gosplan of

the USSR howe ver, here for the time being dc uct demarcate the

production and economic asscciaticns of mjddle link and they name

them All—Union uni ficaticn/assocjaticns. In cur view, during the

education/formation of unification,association prelimina rily one

should kno w that at which level cl ccntiol , it mill be created and on

which basis. If, for examp le , in bearii~g indrstry the plaqts,

arrange/located in all ccuntry, are includ~ d iu the composition of

unification/association a~ d it is created cn the basis of head

bearing plant, for example the 1st GFZ in Pcsccm , then must be the

All—Union production association of the •iccle lin k of coqtrol. But

if this u~ ificatiop,asscciation is create d cu the basis of the main

ccntrol of bearing industry, then appears the Economic All—Union

uqification/association of the middle lin k ci control.

In the first versicn the factcry management of the 1st GPZ pours

with the vehicle of pre sent central bcard, is fcrmed the

differentiated veh icle of the Cirector—Gecexal ci bearing industry.

lb. very same — the director of main plant. the vehicle of production

— - - 
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assoc;atian satisfies all the functicns of the crganLzation of

prcduotion and it is simultaneous eccncmic lunctions.

Page 57.

In the second versicn the present vehicle ci central board is

retained , but in the incepen dent trc. the cez~tral ministry apparatus

fcrm . In this case the vehicle of unificaticDjassociatio n satisfies

th. functions of eccnomic organ , but does ijct satisfy the function of

the organization of pro cucticn .

with real conv€rsicn (first velsion) is reexamined the

ccmpcsition ai~d the structure ci subb ranch; ccncentrat ion and

specialization relate plaqts, Nil, KE , etc.. intc unit, but the

cc~trql apparatus is ccnv rt€d intc gerera l bcard of production

asacciation . Durii~g formal conversicn (secccd version) the

composition and the structure ci subbranc h ~nd vehicle of central

board do nct change; plants and Nil ccmp let ely retain their juridical

and eccncaic independence , but central board is isolated about the

ministry apparatus .

If during formal ccnversicn cei~tral bcards and plants remain

heterqgenecu s organizaticns , then during real ccnversion occurs the

merging/coalescence of central boards, plan t s, Nil, etc. into uniform
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crg anjzation, allotted the ancestral features of economic enterprise

and the administrative lo~ctions of ecctomic crgan.

production association and central board — these are the

gealitatively varying ecucation/foraaticns , which have dif ferent

eccncuic mechanism of ccntrcl. Central board , as economic organ of

middl e link, opposes pr cdu cticn asscciatic;, since the latter is

creatid at the level of central board and it act/appears as
— 

alternative to central board.

ccntradiction between the central toarc and product ion

uaificationjassociation has five—year histciy . It was strained in the

ccntemporary stage of the realization -of the economic reform when it

began to be spread to tie ccntrcl app aratns ci national economy.

Therefore the expansion/disclosure cf the qualitatively varying

mature of production associaticn and ecc~oiic crgan (in this case of

tranch central board) has practical significance for the overcoming

of departmental and precedence barriers on the way of developing the

mechanism of economic refcrg .

Page 48.

Scme heads of the b ranch min is tries ar c o ther economic or gans do

not n~ te the fundamental differences between branch centra l boards

- —~~~~~~~~~~
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and productioe associatioqs, they act/appeal against the conversion

ci central boards into prcduct ion associaticns.

During the creation cf unificatioqiasscciation in it, are

included such enterprises, the Nil and ctkex crqanizations, who

necessarily provide the developm ent ct the specialization of

production. But this often requires tie review cf the composition of

the enterprises of subbranch , transmission of plant s and

crganjzaticns of one subbranch to aqctker, sub—departmenta l chapters

of cne or even dif ferent ministries, in these cases the workers of

cei~tral boards and ministries exhibit departme ntal bureaucratism and

dc not desire to give u p  t he i r  ““ enterprjses “to stranger s”.
£eEartwental nature beccmes barrier on the way ci determit~ation of

the optimum size/dimensic! cl unificaticn/asscciation and rational

ccmpositio~ of enterprises and organizaticrs , entering the

unification/association.

usually are united tie related enterprises of one or two

branches of ind ustry, anrangejlocated en the territory of different

union repub lics, Knays, cblast’/areas, cities. In this case,

prcductioq association cr its centet can be located only on one of

tie t~ rritonies indicated. This is t~ fl€ct€c in the econom y of other

territories. the producticn of the enterprises, which entered the

prcd uction associations, can dispatch itself beyond the limits of the
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republic , Icrays, oblast’,’areas , and local eccipcmic organs lose then

the r4ght to be manage d by the prcducticn Ct “their ” enter prises.

E ur ther m cre, the budget s ci the repub lic , Kray s , oblast’/areas can

d e p r i v e  itself deduct ions  i x c a  the p r o f i t  ci t h e  enterpr ises, whi ch

entere d the prod uction associations.. lip cannection with this were the

cases, when the er~terprises Cf cn€ area e m e r g e d  the composit ion of

unification/association , which was being iccatec in another

cblast ’/area or city. Sc appears one additicral barrier which impedes

the education/formation ci ptoducticn associaticus in their optimum

siwe/aiwensicns.

this contradiction is caused by existing crder of planning their

maoagement . If unificaticii,’asscciaticr has enterprises and

crganizaticns, arrange/located cn the territory of several economic

reg ion s  and up ion r e p u b l i c s , t h e  in d i c e s  of t h e i r  acti v i ty  are

develqp/processed separately on the appropr iate territories and are

repreSente d to the planniipc boards ~f these republ ics , Kra ys ,

cblast ’,areas.

Page 59.

Such qrder of the develcpment of tie indices of the economic activity

cf the enterprises, whi ch entered the prod tcti cn associations on the

republics, to Krays , etc., impedes the creat iom of

- - -  
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uaifiCation/associations with single cm rrent (Lnsiness ] account.

Iherefore it is expedient the indices cf tie econom ic activit y

ci enterprises, which entered tie prcductjcc association , to count

nct frca each of them, but with respect to asscciation as a whole..

moreover the calculatic n of the indices of ~~cd~ction

uificatiop/association must be conducted cn that republics, the

Knays, the oblast’/areas where arranged/iccat ed production

assocjatio n or its center . Furtiericre , i~ is necessary, of course,

tc develop the system of deductions frem tt€ profit of production

assoc;ations into the budgets of the repu*b]ics, Kra ys, oblast’/areas

whcse enterprises entered into productic~ associations.

dhere is exped ient the creation of unification/associations,

central board is ccntrolled and is ccnverted into production

association.

It the same time occurs further deve Jcim ent of the independen t

(act entering the unificatic n,’associaticns) large and av erage

specialized enterprises, sukcrd irate tc branch central boards.

Pnact~ce shows that in scue branches (for example , in electronics

industry) or in the subbran ches of industry the specialization of

pn.aduction is carried out w ithi n the fram ewcr k ci sepa rate plants. To

their ccapcsition are transferred by Nil, NE other organ izations. in

- -- - - _ _— _J.
~ —..- -- —
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s~uch subbranches the central boards are cp;vected into tha All—Union

econcaic unification/assocjetjcns ci the nicole link of control.

~n report to the X)IV Congress of CPSU ccirade L. I. Brezhnev

said that “during the creaticn of m~ iticaticn/associatio ns it is

Especially important so that the administ rative boundaries and the

departmental subordinatic ip of enterprises wculd not serve as

cbstraction to the introduction of the •or€ effective forms of

ccqtrql”.

The classification of rnificaticn ,’asscciatic ns on the level of

cciptrql makes it pqssiti€ tc revea ]/detect,expcse the

ccimcm/general/total features between production associations and

ecancmic central boards.

~he prod uction associations Cf primary cC.ponent/link connect

the plants, the affiliates of prod ucticr ., Nil and other subdivisions

and tie organizaticns with different lega l statu s of the latter; them

beads general board.

Pa ge ~0.

they can be subordinate tc the central minis try apparatus, for
CZJLJ -

-

Example MAPL/~ Noscov), “Svetlata ”, Glavleatnikctazh (Leningrad), or

_______________ ________ ____________________ —- .—_-*_-- — - -— — — - 
~~~~~~~

_
~_~~
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to the bra nch central bcard , for example “electric power ”.

The productio n asscciation of middle lin k includes the firms ,

the plants, the $11 and other s u b d i -v i s i c qs and the organizations with

djftezent legal status. They are headed general board. The y can be

subordinate cqly to central apparatus of ministry (for example ,

furniture production associations V clgcm eb€l ’dre vprom and

Yugoiebel’). The direct subcrdinaticn of asscciation to the central

m inistry apparatus indicates the increase ci t ke role of its

fuipct4cnal ccntrols.

The economic unificaticn/associaticns 4certral boards) of middle

lick ccnnect plant s, NIl , and alsc the p rgdtct icn associations of

primary compoqent/link with the preservat ’icn,retention/maintaining of

the right of juridical face cf the lattere Ihese

k u~ ifioation/associations have ccmi nc m ,’generaljtctal feature s with the

prcduction associations Cf middle link cn level and form of

subordination , but also with prod ucticn asscciations of primary

cclpcnent)’link on administrative functicr~s ci Economic organs whic h

do not allotted independeEt (act en t er in g tie

unification/associations) enter prises.

~ifferences here ccnsist in tFe fact that tie product ion

associations of primary and middl e lin k ar€ enterprise s additionally

_ _ _ _ _ _ _ _ _ _  — —~~~~~~~~~
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allctt€d the administrative fuvctic-ns cf central board , and the

econc.ic unification/associaticns of m iddle link — only by

administrative functions cf eccr.cm ic cryan . Wit h the passage of

central boards to the new methcds cf manag ement , using by them the

experience in the economic activity of producticn associat ions, they

will borrow some functicns of €cc n cm ic enteiprise.

Page S i.

E B A N C I  AND IN~ ERBRAN CH A SSOCIATIONS.

I
Are distinguished br ai~ch and ir tenbranch production

assocjations. The first ccv€r enterprises ci crc branche s, and the

seccnd — enterprise of the different branc hes ci nationa l economy.

~n the U SS R preferred development received branch production

asscciations, and interLrai~ch are limit€d tc tie cooperation of

industry with science and açnicultwre .

Some our economists prcpose tc gc furth er in the development of

the interbzanc h production asscciaticns , which cover dif ferent

branches of industry, trade , etc. Put fcr the t$SR the creatio n of

interbranc h industrial ccabines (cm an exam ile ct the foreign

cap italist ccr4cerns. which include the eflterprises of the different

-_~~~~~~~ -~~~~~~~~~ r -~~~~~~~~~~ -
- 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
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tranches of ind ustry, transport , han k , the branches of industry,

transpcrt, b a n k , commercial , etc.) is inexpedient. Such conglomerates

in the capitalist ccuntnies are frequently necessitated ix~creasing

ccapetitive ability, the penetrating icr new markets and in new

branches. They reflect the contradictcry character of the process of

the cqllectivization of production under ccr.diticns of the private

property. Socialist econcm y radically differs from the capitalist. To

car country to unnecessaril y create nct onl~ inter branch industrial,

but also production —commercial combines.

Icononic reform is act limited only to industry, but gradually

it is spread to al.l branches of the national eccnoay, wher e one of

the mçst important problems is the creation of the corresponding

itanch unification/associations. Such unificaticn/associations appear

in the field of transportation , the ccnnunicaticns , in material and

tcchn~ cal supply. Operate the foreign trade associations: for

example , process/operation on export and imp crt of the production or

different kraz~ches of industry carry cut ac All—Union

unification/association Enego .asheksport, subordinate to the Min~ st iy

ci Fot€i~ x~ Trade in the US$1.

Cane the tine, in crder and ii. internal trade to everywh~ i .

create trade associations. This ad’eisabilit~, is explaine l rot

positive by the work experience of such are large trade i- .s~~~ 
- 

- ~~~~~~~~~~~ -~~~~~--
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as GUI, TsUM, the “childrei~’s woridu , “spr ing ” for Mosco w, but also

ty thi need f o r  the strEngt~ening of ditect~sttaight bond/connections

aith the irdustr ia l produc t ion coaLines. 1b~ fact is that production

associations (with the Ugh sp€cializatioa cf the output) are not

iater*sted to establish~i~stall direct~ sbsaigbt  bond/con nections with

ten states, since the letter in state tc acçuite only snail nater ia l

lpts.

Eage S2.

In crier to satisf~ the reguireaent of the*€ stores,

unifiCation/association inst recon~tr~ct pEcdnction to small patties,

I. E.p to carry out des~ecializaticq cf pzcd.ction and to expand the

rcmenc lature of th.e ou tpu t .  To this it to qc. of course, cannot.

Therefore output/yield coi~sists of the generalisniversal creation

trade unit ication/?associaticns and estahUskaert between t1hei and the

preduction associations of direct/straight and long—tern

bo.d/dcnnections.

prod uction, cca.ercial, credit , transIcrt and other associations

reuaim the tori o~ branch ad.itisttaticn,~ irdependent of their

territorial l cation. Actually, as the for. cf Lranch administration

serve territorial interLraqch prodictici as&cciations on the

sFecialized production Cf the prodvcticn of the general— parpose
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aFElication/use — casting, forg in gs , iro&uiare, liode/units, etc.

The situatioi~ concernin g the kraach cbaracter of production

assocjations kas the direct aeaninç for the practice of tke creation

cf th~ industrial an d oth er cca t i re s  ~ithir the fra mew or k of the

separate branches of natic~ al econc.y_ At present this wor k is

€atrusted to the branch uluistries cf the IJ~ SB.

F rom tranch producticn asscciatioq~ differ the

uai ficati o n/associa tion~, created cu the jc3nt cf industry and of

agriculture, industry and science.

~ he productio n asscciations, created cr the foundation of the

ccu~er ati on of ind ustry an d ag r icul ture , a re na ae d the a gr icul tura l

and industrial unification,associaticrs, b a t  industries anid sciences

— scientific and industrial, scientific a.d tecknica]..

The need for the ccnstant creation of Lgranian—prod uction

uiffi~atiou/associations is noted i~ the prcg ras of the CPSU:

“gradually, into the measure of eccno•ic ad~ isatiljty, will be form ed

tb. agricultural and industrial unafication,aszcciations, in w hich

th, agriculture organically is ccmbined with the industria l

p.z~oceasing/treatment of its prcducticn, wjth rational specialization

and the cooperation of agricultural and iadLstnial enterprises”.

Li ‘~‘T~~~ ’ - - — - —
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Inder conditions of a scientific—technical revolution

increasingly more inti.ately becomes also the ccoperation of science

vLth production, in particular with i~ dustiy.

Page ~3.

the mqst progressive f o r m  of the ccoperat~cn cf science with ind ustry

are the scientific and i ndr st r i a l  un i ti ca ti cz i~ associat ions. On the

advisability of the creaticu (tcgetber with indistrial) of the

agricultural and industrial aid scientifiC aid industrial

uaificatioa/associations), their high effectiveness it was discussed

La thd reporte of L. I. Brezh*ev and A~ N~ Ilosygin at XXIV Congress

cf CP3t.

~n the Soviet Unio n ii~ recent years, wan cu tlined the tendency

tovard the creation of the unifccm crganizaticns whece is carried out

cca~osite deciding of scientific and prcducticn questions. Many new

priduCtion associations, titus and large plants develop at themselves

the subdiv isions, which carry out scientific research and

ezEerimental desig n develcp.ents. At prese;t krauch NIX , large KB and

cthr ocganizatio~s are transferre d to producticu associations and

F the large apecialized plantE .

— 

V
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Icquire at present scientific and industrial associations

( b r a n ch  and republic) of the prima ry level cf ccntrol, suc h , as

Kticgenm asb (Boscow) , “condenser/capacitor ” ( Sex p uk h o v ) ,  “ positron ”

(Leningrad), the scientific an d industrial unifica tion/association of

the name of ‘V . I. Lenin (L’vov), “?cipleks” (icigograd) , etc. They

ar e subordinate to the branch central board of u inis t ry .

heniugrad scientific and industrial uiific.tion/assooiation

“ pcsi tzon ” , for exampl e, is organize d d u r i nç  M ar c h  1969. In  its

couros it io n enter three s cie n t i f i c  ~esearc b o rgan iza t ions  with two

experimen tal plants, tvc series plants witL affiliates and the

ccnst suction— assembly ccn tr c l .  Heads uqificat icu/associa tion

scientific research institute. Directo5 of III — Director—General of

uaifioation~association the “positron” vitbin tIe  jurisdiction of the

ce~tral board of ministry.

Fork experience attests tc the fact that according to the

iiadic~s of labor cost s cu the  creaticn of new ccnstruction4s, on the

petiods of their developments, to the fracticn Cf the projects,

petsonified in metal anc accepted fcr serjea prcduc tion,

unification/association have the best results, than independen t

design organizations. Sharply were ~hCrteoed the periods of
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scientific developments, ii~troduction into the production of new

engia*er ing and technology. The pericds of the wastery/adoption of

nov prcduction decrease 2-5 times.

Page % d . ç

There are also A]l—Urhion scientific and industrial interbranch

uiifidatiop/aasociations. They are called tc carry out single

techn4cal policy to scale of all branch of indrutry. Such

u*ificatiop/associations aiider the jurisdicticu of the central

i~ mistry apparatus.

~n electronics industry there is, for exaiple, Moscow All—Union

scientific and technical unificaticn/associnti:c; in composition of

which enter different N I X , KB and ezperiaeqtal plants, capable of

cciducting e the comple x of scientific studies, to create samples and

tecbnçlogy of the series prcduction cf i~tccrated circuits, to

develqp/process technolcgical equi p ment , equipment and special

materjals, and to also crganize their serjeE pzcduction at its

plants.

it preseqt the All—Unicn scientific and t chnical and other

u.ifi~ation/associations of middle link must be created in all

branches of industry and serve as the has~c ozganizationali form of

V 
_ _ _
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conducting the unifor m technical pclicy on branches. If for industry

those predominate ate the producticu a;so~iatio;s of the primary

level cf ccntrol, then f or branch science and technology those

predominate serve the scientif ic and technical and other

uaifiCation~associations of the middle liak of control. This is V

expla3ned by the fact that the prilary scientific and industrial and

cther unification/associations can scive oqly subbranch scientific

amd technical problems, but not in state te heave branch and

interbranch problems. Tc scieptific and technical and other

unification/associations of the middle coapcnent/link, subordinate to

aiiqistry, such problems under fcrce.

The scientific and industrial uniticaticj,’associations are

interbranch iq double sense. Pirst, tc a certain degree they relate

the bianches of science with the branch ot industry. Adsin istrative

exclu*ions to serve/maintain tc branc h cr e~ eu scientific and

in dustrial unification,/asscciation anctber tranch of industry lead to

negat4ve consequences.

~nterbraqch scientific and industria’ unification/associations

answer in the best way the requireients i~f socialist reproduction

aider conditions of scientific and technical revolution.

Page S5.
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Tb. psocess o~ reproducticn suppos es the acccun t only of not current

expend itures on the productio ;  of products , h u t  also of all

conjuqated/combine d labor inputs r gardieg row use value, on

scientific studies, devel~p.ent, design, etc. bithin the framework of

the scientific and industrial unificatioq/asscciations, all the

phasea of reproduction, all expenditures ~tlc~irg and attendant) are

coizidered by uniform prcfit and loss accoartinç method.

production and scientific and industrial associations in one or

the other branches have , ci course , unique characteristics.

Difference s censist in the forms of cc*ceatraticn, specialization,

cooperation, and also the ccmbinaticn cf prcduction in the different

branches of iqdustry , and also in its s u bbr a nch e s .

~n terms of particular diversity differs wechine— building. Here

in th. composition of uniticaticn/associaticn, nter the main plant

sad all plants, which ensure the produc tio n of the completing

ncd./units, aggregate/units and parts fcr a mai n plant. Such

uaitication/associations axe created c~n the prcduct ion of

automçbilss, tractors, combines , autcmatiç r lines, etc. (for example,

PHI in Moscow). Are formed the unificatio n,,asscciations, which

g.q.rate equipment for cc.pcsite use i~ other branches of industry
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(for example, on producticq of electrical eguipient for power

eaginder ing and metallurgy) , and alec productic~ associations on the

production of prod ucts cf intertraucb applicatica/use.

it the same time in machine—building , instrument manufacture,

electrotechnical, radio engineering and other branches of industry

ca; be created All—Uniop unificatic;/associations. In Moscow func t ion

at present the All—Unio n unificatic,/assodlaticis of soda industry, V

fjberqlas.s and glass—tare, Soyuzkhimtorg, prcduction of equipment for

the processing/treatment of rubber and cf plastics, repair of

.etalucrking equipient, Etc.

In the branches of industry, subcr d,ioete tc the Union—Republic

ui~ istr ies of the USSR . for  example  in me ta l lu rgica l  indus t ry ,  are

terri~onia l combines (Kuzietsk , M aq qi tcg oxsk , Icuer— TagiL’skiy,

etc.).

Page 56.

Together with them can be created the AU—~ oio~ productioa

assocjations, for exam ple, cn the prcductjcn of special of steels

(.Soyuzspatsstal’), on the ptcducticn of ducts (Soyuztrubstal’) • etc.

Is thd case of the creatiso cf the specialized Ill—Union

u.ification/associations in their coupcsiticn~ can enter the ~oi~t 1nes .
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Together with All— Unior it is expedient tc create republic

unification/associations, predcminantly in light, f o od, meat an d

dairy industry.

S~ IC11IC DIPPER ENCES BETWEEN ASSOCIA11CAS~s

The specific differences between producticn associations are

determined by the cri ter ic~ com position of str’uctural subunits and by

those intetnal and external interr€latiç~s ihich are formed between

them.

In co.position different forms cf producticn associations the y

cag enter the following subdivisions:

1) the plant, which generates the final prcduction, w hich uses

the isclated in its comuand means prcd.uctjcn and retaining economic

indepdndeqce. In this case the plant has jts c%urrent (business j

account in bank.

2) the plant, whic h has the fi;al coupcsit. production of the

asticles the cycle of puoduction cf which dir.ctly is not connected

with the activity of other subdivizic~ s ot uscciation, the lar ge

1,
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vcluse of prod uction and be ing  located fa t  In c a the center of

unification/association. In this case the plant, which protr udes on

ccuuission and from name of unification,asscciation (calculations

H with suppliers, the conclusion of agreements, Etc.), is also disposed

H of  its curr ent ( busine ss ]  a ccoun t in  b a r k ;

3) A plant—affiliate, wh ic h g enera tes the f inal pro duction or

its cçmponent part and which uses in thE prccess of prod uction the

given into its com m and leams, but directly ccntrclled by the center

cf  un~ficaticq/associaticn. Such stbdivisjcrs icse the rights cf

jnnidjcial face, but they retain the determinEd/definite economic

independence and have in bark the current (nc;businezs ] account.

4) the production, which possesses, as a r ul e, the features of

affiliate, but not havirç the final structure. Production as

stzuc~~ral subdivision cf association usually is created on the basis

of the reorganized plant with the preservaticn,retention/aaintaining

of its shop or shop—less structure.

Page S7.

Ia thi~s case the pnoducticn does not have juridical right~, the

cuzrem t Lbusiness) or current account in tark.

— -  — V —- - —  
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~~) 
the autonomcus shop, which satisfjes the separate stages of

th. prod uction of producti on or which ma~ufactares the sem i—finished

prcducts, intended for cc~ sum ption within unification/as sociation..

This  shop can be ~-~rmed during reonganizaticn cz reconstruction of

plant or ptod uctiop with sbcp structure , cccn€cted in the composition

of un4ficatioq/association. During recc nstztcticp the

pxeservaticn/retention/maiiptaiaing of aut cncmou s shop is expedient

because it is the specialized subdivision , which manufactures the

final production. This shcp cannct be included in one of the acting,

larger subdivisioqs of asscciation.. Autcqp acus shop possesses

productioq independence , but does pot have the right of legal person,

curren t (busiqess ] or current account in tank..

~~) 
branch  NIt , KB and cther planning organizations with their

different legal status, aqd ainc the s.rvjce of control.

Depending on that, which ccncnete,ispecific,actually from the

structural subdivisions iidicated enter in upification/assocjation,

there are following varieties cf branch prccuct .ion associations of

the primar y component/link:

firm with head enterprise ;

unification/association with the independent control apparatus ;

L V - — 
— ~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~
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production trust ;

produc t ion  combine .

sy the w a y ,  in GDR a l l  fo rms  of t h e  p r c d u c t i o n  associations of

pr imary component/link are named ccmLiqes~ is it possible at us to

u i i f y a l l  f o r m s  of p r o d u c t i cn  assccia t icns  an d  to name the m combines?

No, this is impossible., Not all our combines bear varied character

and not all they satisfy ccrtrc l functicns . Pinthermore , for the USSR

characteristic are branch (but not interbranch) productior4

associations. ~e have ccwbive—enterprisss and ccabine—economic

Lcdies. In such a situaticn the unification is eliminated.

Usually the differences between the fcras of branch production

assocjations reduce to a g u e st i cn  ccncernjpç the isloation of the

cc~ trql apparatus, and also to preservation,retEntion/naii~taining or

Extinction of juridical ri ght of those plants cr the factories which

eater  in the  compositic u of unificaticn~asscciation.

Page S8.

W~ th  this  approach to f i t a s , are r e l a t € d  t h c s€
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unIficat ion/associat ions in which  as t h e  ec~ trc] apparatus protrudes

head enterprise, apd all other enterprises lost  jur idical  r i g h t,  as

br a n c h  production the  a~ s c ci at ic n  is ccrsj d~~r ed  the

education/formatio n in compcsition of which there are the independent

con t rg l  appara tus  and p l an t s (cc tactcnies) nith the r ights  of legal

peiscn.

Ihe methodological fcundation of this opprcach comprises the

contrapositioQ of enterprise and prcducticn asscciation and

identification of the last/latter with ecoucmic

unification/association type of centtal board. Neanwhile the speech

must go about specific differences in productlcp associa tions of the

pnilary component of naticoal econcmy. they, reiterate, they are

determined by a differe nce in the coubinaticus of the structural

s~xbdivisions, entering the pro duct icu firms , thE trusts, the combines

and other unification/associations. In the composit ion of firms, just

as other unification/associaticns, can eat€.I plants with current

[busines s] account, plant— affiliates with the cirrent (nonbusiness ]

cr calculated accounts, productions and autcncucus shops without the

curren t (i~on business] acccun t, Nil , K~ and ctber organizations. In

this case, the apparatus cf ccnttol of prpdi~cticn association, which

iaiti&lly established in bead enterpnise ,~ gradually is isolated. It

is converted into general bcard . Furthenmoze, ace formed the

specialize d linear and functional services Cf ccntrol of 

~~~ V IV V~~~ V - ___________________
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unification/associat ion as a whole , by head enterprise, plant—

affiliates, by producticns,, etc.

The process cqnversicqs  of the  a p p a r a tu s  ci control of head

enterprises into general board pnoduct.icu cx scientific— production

i~sncc4atioas continues v e r y  s l o w l y ,  i n c l u d i n g  du r i n g  Moscow ,

Ryazausk , Kalinin and Sa c l eu s k  un i f i ca tioa ,asscciations ( f i r ms) . This

is related, for example , to such firm s , which have head en terprises

as HzaryaN with six independent enterprises (Mcscow), carpet

unification/association (g. lyubertsa) with three independent

en ter p rises, Kalinin knitte d associaticus bith five by independent

enterpr ise s, the Saolensk unification~ asspciaticn of alcohol and

l~ queur-vodka industry.

Page ~9..

At present the apparatus of ccntrcl, for ex ample Ryazansk

prcductioq—engineering unification~ asscciat ion is created on the

ba~~s of the vehicle of h ea d enterprise , but sc that it pinches the

independence of subdivisic4s. Here the coatxcl apparatus of

un i f ica t ion/assoc ia t ion  is not virtually j~ cepecdent from the

apparatus of contrcl of •ain plant.

the prospect for the perfecticn,i.prove.ent of the apparatus of
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ccitcCl of prod uction—engineering unificat.icn,’association and

uni f ica t ion/associations i;dicated above js such , that  wil l appear in

the c~urse of time the need for geperal board , central divisions on

ccstrçl of the econcaic a c t i v i t y  of uniticaticn~association as a

whole and the managin g directors w ith our cwn vehicle in control of

the pzoductioq activity of affiliates. As a reswlt will proceed the

gradual isolation of the central vehicle of unification/association

f r om the apparatus of ccn trcl of main plant a~ d struct ural

subd ivisions, ente~ ing this unificatic n,asscciation.

Experience in the No~ cow , Len i~ qra d  a;d otler

unification/associations shows t ha t  in the process of their

develqpment the plants can be ccnvErted intc affiliates, productions

— intq shops, and shops — develop into producticns and affiliates,

etc. Everything depends o~ econcaic advisability. In accordance with

similar dynamics between the center asscciatzc;s and its subdivisions

Ace distributed the functions of ccDtrcl a~ c prcperty rights. In this

case, the degree of the rat icual independence of enterprises, NI X,

atfiljates, KB, producticps and shops ii~ the ccaposition of

unification/association one ought not always tc reduce to the right

cf legal person.

~t is important to emphasize that it is nCt possible to preserve

the structure of prod ucticu unification,asscciation, after

--_
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determining oqce forever the ccmpositicn of the enter ing ,it

subdivisions. Unif icaticn,associaticr — dynamic formation. It is

deve1~~ped and changes.

Characteristic for  u n i f i c a t i on ,iasaccj atio c must be the fact that

it in all cases protrudes as uni t, has comic~ p lan, their statutory

fun d and the corresponding centralized funds, single current

(business] account, protrudes as juri d icial fa~ce in interrelations on

vertiCal line and on honizcrtal. Ccncerni~ g internal structure and

the ccmposition of subdivisions, of variou s ccatination of plants,

a f fi l jates, Nil and so forth , it iunt he elastic.

Page 60.

In this case, the speech occurs not only about changes in the

situation of separate structural suhdivisjcrs as a result of the

zeccna tructioq of production , but alsc co-ncer;i;g the development of

some existing product ion associaticis it *11—Union

umification/associations. 1X ber~ are , fox exam p le,

pr.requisite,premises for the overgrowing Ieninçrad

uni fication/association “electric pcweL M 
~; the All—Union

prcdudtior—scientif ic electric—aachine— buj 1cii~ç

unification/association which will include besides “electric power”

even suc h enter prises as El€ktrotyazb .ash ,

- ~~~~~~~~~~. ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
~~~V ~~~~~~~~~~~~~~~
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Sibe l.ktrot lslkmask CSiber ian Heavy Electrical eachinery Plant],

Cnalelektrotyazh.ash, Kharkcv electromechanical plant, and also Nil

and N I  wit h these p lan ts .

~nterbrai~ch un ification/associations alnc are subdivided to

several of forms. This:

*h. scientific and i ndu s t r i a l  uniticaticn,associations, wh ich

include scientific research institutes w w t b  des ign and building and

technological subdivisicns an d  i ndcs tn i al  Ettetprises;

the scientific and technical unificatic~/associatio ns, which

include scientific research i ns t i tn t e s , des ign  and technological

b..uc€a.s and research—experiiental enterprjaes,

the production—engineering uni ficationjass cciations, which

include design and building, technclcgical, assembly and adjustmen t

organ jzations for develcpment and the mastery,adoptions of

organ;zation’s progressive technological  piccesses ore on industr ia l

entervises

th. design a~d building unificaticn/associations, w hich include

LII , EB and other organizations for development and mastery/adoption

ci the corresponding deEi9nings and develcpievts in industrial
enterprises.  

V
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Each of these forms u;ificatic;~associaticrs it can

serve~ maintaiq one, two a;d more the bunches cf industry and

muh br*nch ci economic regict .

the specific factors, ~hich defin, the types of interbranch

unification/associations, tcllcwing:

iben is carried out unit, small— scale aid experimenta l

prcduction, and the predcuiran t factor is scien tific component, then

enterprise is subordinated to demands ~cf -111, tc KB and other

crganizaticns.

Paqe 61.

if production is fixed in average si2es, t~ eu are approximately

equal scientific amd pr cd u ctic n be g innin g~

when is carried ou t large—sc ale aid ma ss production and

determining are the requirements of prcduaticr itself, then NI l, KB

are subordinate d b~ enterprises.

Is the criterion, which determines the ecc;o.ic advisability of

L L --- -- 
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the czeaticn of different fcrms of producticn—scientific, scientific

and industrial unificatio;,associations, must serve the in~crease of

prcfitableness and the prcfitakleness prodictic; of

un ification/associatiops.

the forms of the intarrelatiops between 11.1, KB and other

organjzaticns with prodncticn affiliates aitbin the framework of

these unif ication/associaticus, just  as in production associations,

they dan b e different it their legal statam .

LEGAL SITUATION OF PROO~CTICN ASSOCIATICNS.

At the foundation cf tke demarcatica if the legal forms, which

are iihere rt in different ~ubdivisicns of aszcciation, lie/rests the

ceitralization of contrcl functions between ministries and production

associations, and also pla~ ts, productions, shcps, NIl, KB and other

crgan4zatioas and the services, which fcva p art of

unification/associations.

Ccmion/general/total tendenc y is suc h , tha t the min istry retains

fpn i3self the functions of the central cprtrcl of branch (as a

whcleI, and operational cc;trol functicn pf plants, by NIl and other

crganizaticns, passing central bcardz, are repre sented to prod uction

asiocjations. This is ore source of the foriaticn of the control

~
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functjcns of unification,’associatic;s. As ancther source serves the

centralization of the part cf the administrat ive functions of

enterprises, Nil and otter crganizatioip s, en terin g the

unification/association..

Thus, the formation of the administrative functions of

pr odudt ion associations is ca r r i ed  cut  via r edi s t r ibu t ion  of the part

ci the functions of bra~cb min istries and Enterprises.

Iaçe 62.

Scae jur ists appear only for transmissicn to the prod uction

assocjations of the part of the functic~s ci liristry. The y object to

trarsmissicn it any functicrs of enterprises in order not to violate

their legal status. On this prerequisite/premise is based the

preposition about the creation only of such prcduction as~ ociatio~ s

within the framework of which is retain id full,tot al/complete

juridicial independence of enterprises. It is suggested to retain the

righ t of juridicial person in ccmpcsiticz cily for large and average

plants and factories. S.all plants and factcries, in their opinion,

lose ~be legal situation of enterprise a~d transfer/convert to the

situation of productions ai~d shops.

Ln actuality the size/dimensicis of plant cr factories cannot

L A  - J
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determine their le gal si tua tion wit h in the f ra m ewor k of pro duc t ion

asaocjations. Rightly legal perscn the y car lcse or preser ve not only

small , but tc large plants. Everything depends on centralization and

decentralization of the ccntrc l fumct icrs ci their economic activity

in un jficatici~/associa t ic;~

Is the cri terion , which defines different legal situation of

plant S, factories, Nil ~nd ctber organizaticnz within the framework V

ci branc h prod uction an d iqter b ranc h scien t i f i c  an d in dustrial

assoc jatioas, must serve the icveme it cf ccntrcl functions, their

radistributioi~ bet ween the ccnponent € leme;ts ci product ion

assccjation as syste.s. Ind ed speech occurs abcut the new regrouping

cf th. function s of branch administration . It wil l  be redistributed

between tuc levels : min istry concen tra tes cc n t rc l func tioqs of b ranch

as uniform system; producticn and cther asacciations centralize the

fnnctjcns ci the operati cual con trcl  of plants , Nil , etc.

Sew of the economic independeoce ci enterprises lies in the fact

that the unificaticn/asscciaticn act/appeals as highestest type

prcduction enterprise an d  c en t r a l i zes  the c ea l iza t i on  of a ll  control

fouctjons of unificatio ;,aasociatic; as a ubcle, but plant. III! , KB ,

which entered the unificat icn/associaticns , are free/relea sed from

uacharact•ristic by it external functionsa it tta same tine they in

the cqnposition of uniticaticn/asncciatioa zetain economic

_ _ _  

H

- ~~~~~~~~~ V 
_ _ _ _ _ _ _ _ _



— - :
~~~;~~~ ____ 

V — --~--~~~~~~~ 
~~~

•_ V--VV-
7~~~~~~~~~~~

•
~~~ --I

-Dec ~ 78107303 PAGE/A

independence. Hence follows the advisability of alloting production

associations by rights and enterprise a rid central board.

Page 63.

Riqb t only secures ccntrcl functions, £n this case of functioning

the psoduction associaticn. But auto it canrict allot

unification/association by control functio r~s. Ccnsequently’, the legal

situaticn of production asscciation , just as separate enterprises,

can and must be changed depending cn the vchime of control functions.

The new situation ccrcerning state by sccielist industria l

prod uCtion of enterprise will ccnsiderabl y enlarge the juridical

righ ts of plaqts and factcries in ccapeuscr with their situation in

pre—reformist period.; bcwever, evei~ ne w si tua t ion insuf fi cien tly

folly reflec ts coa pensa tio~ of enterpr ises  u n d e r  condit iox~s of

economic reform. Econcnic ccmpensationi ci enterprises under

co~d it icns of reform excee ds their juri dical r ights, give~ the

situation concerning enterprise.

Is at present dualis. in the legal sjtnaticn of enterprises.

Sc.me Enterprises, transferre d to tb e new me tbc ds of p lannin g an d

economic sti.ulation , rae tie rights, given the situa t ion concerning

esterprise, plus by the supplementary rights, ccnnected with the

I
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develçpaent of control functions in a series ci the oblast ’/areas of

their econc.ic activity, given the resclu*icn cf Central Committee of

the CpSD and Council of ~inisters of DSSR Sc. 7~9 “concerning the

penfectionlimprovement of planning and ecgicmic stimulation of

in dus trial prod uction ” . Other  enterpr ises, s t i l l  the not t r ans fe r r ed

tc new con ditions manag emen t, are ~s€ d cqly thcse rights which are

give n to them by the situaticp concerning enterprise. After the

cc.pintion of the translaticn/ccnversicn of all enterprises into the

rie~ m ethods  of p~~nning and eccnomic stimula ticn~ this dualism will

be eljninated. The supplement ary rights of enterprises, given to them

under  condi t ions of refcr m , will be legalized in the situation

cc-ncerning enterprise. This testifies about that which following by

the development of the ccntrol functicris of enterprises is expanded

aod ii legalized their ecoqcmic ccmp ensaticr .

the analogous process occurs at present  and  with the  control

fu~ctjcns ci production asscc ia t icrs .  These f u n c t i o n s  are develope d ,

aid gits up the need for their right fcrswlaticn for the appropria te

s i tua ticn .

H
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Pa ge 6ie.

In practice the  se p arate  un i t  icat ic i~/asscciations , for example  V

211_ , “svetlai~a”, use tie juridical right s cf enterpri ses and central

toaid~ But  the absciute .a j cr i t y  of prcduCtic~ essociation.s — firms —
uses gnly the rights of enterprise . In this case , the legal situation

cf each product ion asscciatio~ is regulate d cr the foundation of the

iodivjdual situations, asserted by the higher economic organ. This is

€xpla4ned by the fact t1~at there is not at ~~esent a uniform state

situation concerning socialist prcducticn association (in industry).

Scne economists and j u r i s t s  p r cp o s e  ~c deve lop  the par t i cu la r

s.ituaticn concerning the  p r c d u c t i on  assccj a t icr , d i f fe ren t  f r o m  the

situaticn concerning en terprise , since bet~ een the

unif ication/association and the enterprise there is a fundamental

difference, It is proposed in the situatic~ ccnc ernin g

uni fication/association special to specif y tie full/total/complete

preservation/rete~tioa,’aaiv taining ef the jiridical rights of large

a-a d average enterprises. These autbcrs remcve/take also the

di f f e r e n c e s  betwee n productic; asscciatioes and central boards. They

- 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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ccjsider that the so—called profit and loss acccunting central boards

mu st  hui ld  their  a c t i v i t y  in t h e  same mc del , as production

assocjations, and therefore to fall under tke legal regime of the

la tter.

Thus, here are not m a d e  t h e  d if f erence s f e tween economic and

prcductio~ associations, or betwee n their :Lridical form s. As to

av cid readings about  the  s i t ua t i on  of p r o du c t i c t  associations? But

this question does produce another question; c;e should to develop

cu e  the  general  c o n s i det a t ic u  c c n c e r n i n g  ut if icat ion/assoc ia t ions  or

dev elqp d i f f e r e n t  si tu a t i ci ~a ccncern ing  the  prcduc t ion associations

ci p r imary  component / l i rk , iidd le  l i n k  and the economic

uaificatjon/assocjation ci the middle lin k ci ccntrol?

It is expedient to have three situati~cns. Cne — for the economic

uiificatiOn/association of the middle iiqk Cf ccntrol (branch central

boards) . Anothe r  — for the branch prcdvctjcn associations of the

mi ddle and primary link of naticnal economy. Ike third — for the

scientific and industr ia l  un if i c a t ion/associaticns  of the  middle  and

prima ry link of coptrol.

~n this case, lean oqe should tc the available standa rd

ma t € r4 a I.

- - - — 
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Page 65.

In each of the situations, must be taken ii~to account the various

torus ci the organ izaticn ci ccntrcl in the ecc;cuic

unification/associations of middle link and pr cduc tion, scientific

acd industrial unificatico/associations of middle and primary link ,

and also in their different forms and juricical forms.

— Then it is possible tc determine economic scope, to formulate

the r4ghts of unificaticn ,associaticrs and their comprisinjg

Etructural subdivisions , i. e , to design different legal situation

ci p lan t s, fac t o r y ,  Nil a n d  o ther  orga -n iza t i cus .

The classification of the juridical fcras ci production

assccja t ions  has direct s i gn i f i c a n c e  for  t k €  ccntrol of proper ty

re la tions  between then , aq d also w i t h i n  t h e i r  s ubdivisio ns , and

between prod uction associations and economic ccrtrol elements. At the

fcvnd&tion of the definiticnjdeteruination cf juridical, status of

pr oduct ion association a n d  d i f f e r e~ t ia t i on  ci th e i r  jur i dical forms ,

liejrøsts the centralizaticn and the decentralization of the

tu~ ctj cns  of branch a d m i n i s t r a t i o n .

~cmmo n/general/total fcr all trancbe s of industry is the fact

t h a t  the  unif ica t ion/ associ it ions  ar e o c c up i e d  by questions of

- - - ~ _~~~~_ i~~~~~~~ iV ____ 
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ccnducting the uniform technical pclicl (main direction of technical

progress, scientific research and planned wcrk , capital i1~vestment),

by questions of the commerc ial pclicy (studl of requirements  and

demand , suppl y and sale), are carrie d out cilculations wit h budget

(paymint for funds, rent and calculated payments , the deductions of

the free residue/remainder ci profit) . ~ut enterpri ses, Nil, etc.

crganjze  the production and scientific and technica l process

(organization ’s improvement and technclcgy Cf production , the

improvement in the qual ity ci producti en, a reduction in the prime

( cçst qf prcduction , scientific studies , develcpment and design ,
“

1 
etc.)i Thus, economic independ ence cf Enterprises, Nil, etc. is seen

as directly dependent on the vclume of thEir ti3nctions.

luring the centralization of the functicns Cf hranch

administration in ministrie s, branch and i;ter b ranch

un3fication/associations and their structural subdivisio ns it is

necessary to keep in mind tie diverse varjarts.

PagE 66.

The first version — when within tbe fcamewcrk of the branch of

industry are created branch prcducticn and in t e r br a n ch  s c i e n t i f i c  and

industrial and other asscciaticns . In -this case the y immediately

act/appear as prod uctior—encineening , ozgaoizaticna l, property and
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e~ cncmic whole , centralize the essential iuncticns of enterprises,

NIX and ctber organizaticu . cccurs t b€  r e d 3 st r i tu t i o a  of

aduinjstrative functions and pi cperty rights. Inasmuch as the process

ci ieprcd uction is carried cut within the i~~ m€wor k of plant, NIX —

its only separate phases, tie contrcl fuqctic~ s by the la t ter  are

r e t a i n e d  for  plant s, N I X , ar d  ccn trc] functAc i~s of reproduction as a

whcle are concentrated in unification~ associaticn. This will draw the

redistribution of the property rights between erterprises, Nil and

other organizatio1~s, entering the utificaticnjassociation, and by

unifica tion/association as by wholes.

Characteristic for this version is thE fact that the

unific ation/association as a whcle act/appears as uniform enterprise,

it has central  co~ttol Elements of produc~~icn , uniform current

(business] account, forms uziifcra kalai~ce., it central ize d

expend/consumes material aqd money means.- As an example of suc h

unification/associations can serve Ncsccw unification/associations

(t im ), “youth”, “rise”, “Bolshevik wcman ”, tie ~yazansk furniture

firm ci “eye”, the Smolensk unificaticn/asscciation of sewing

pr cduc t ion s  “rise” and cther u n i f i c a t ion/associat ions of the

en terpri ses which do not ccnsist cc indepen dent balance and do not

have their own current £busicess ] acccmrts. V

The second version — wbe~ branch central tcards are converted

- - f l__s_ V 
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im tc production associatioqs. In this case is puovided organizational

ucity of plants , Nil  an d otter crganizatip ns, e;tering the

unifidatioa,/association. As far as unity dctcerts be concerned, it is

set depending on the degree of the deepeainç of the specialization of

the internal subdivisicms ci association. l ie  achievement of property

an d economic unity is carried out during Iccg tine . Inasmuch as here

the ftr .at ion of unif icat ion/associat ion pccurs gradually, inasmuch

as gradually occurs t le  c e q t r al i z a t i c n  ci ccx~t r c l  functions.

A typical example cf the gradual conversic i? of central board

intc production association is “s i ç m a ”~

Page 67.

The l~ gic of the development of this u~nif4catic v/association will

lead tc the fact that, in tie first place, th e vehicle of central

board will merge with tie vehicle cf head enterprise. Is forme d

ge!erSl board of unificaticnjassociation4 In the second place, will

c~cur the centralizatio n qf all calculatiois with ~budget at the level

ci unjtication/associatlcn.

Tie third version — when as basic ecp’ncmic unit serves the

specialize d enterprise, but not the production association. Here

branch central boards it is not cocvert*d intc product ion

- -~ - 
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assccjation. but it ser ves as the eccncmic crga;, governin~g

specialized and legally independen t en terprises, NIl, KB and b y other

crgan;zaticns. In this case we deal with the subbranch of industry,

which consists of legally independent enterprises, NIl, etc.,

sukor~ inate to the branch central icard of uinistry.

The qumber of latter includes the A1l—U~ ic;

unification/associations and the productiç n trusts whose all

emterpr ises are located on independent  ta lance , have its calculated

ci coent and retain full/tctal/ccaplete eccncmi c independence. For

example, Remm ekhtozproi wit h nine tines .isdepencent enterprises,

~cyuzEtut’ with five by in depen dent enterprises , Soyuzkhiatara with

four teen independent en ter prises, Glavelekticreiont with fourteen

industrial enterprises, etc.

Here are not related tie branch central bcards of ind ustrial

ijqistries. These central icards will gradually be property isolated

f rom the ministry apparatus and are converted nto the Al l—Union

econcaic unification/associaticns of the uicdle link of control.

Cc.mon,’general,total tendency is such, that the greater

production—engineering, or ganizaticral , prcper ty and economic unity

ci branch and interbranch unification,associaticn, the lesser

economic independence of enterprises , III -*1 in the composit ion of

~~~ - 
-
,
,

~~~~~-



V ~~~~~~~~~~~~~~~~~~~~~~~~~ _ _ _ _ _ _ _ _ _ _ _ _ _ _“TT ~~~~~~~~ V _ _ _  

V 7~~~~~~~~~~~~~ 
~~~~~~~~~~~~~~~~~~~~

DOC ~ 781073014 PAG E

u~ ificatiom,’association. however , in all cases lust be retained

determined/definite independence of plant s, UI. productions in the

ccmpositio ri of unificatio~jassociatic n~ qecessary for the execution

cf their intrinsic contici functiops.

Thus, in our country are at present already establishing and

still formed branch and icterbranch uniticaticr,associations. Within

the first ci enterprise , NIX , etc. lcst juridical independence,

within the second — they still retain it.

Page 68..

There are production associations in cc.ppsAticn of which some

enterprises already lost juridical indepen d ence , and others still

preserved it.

The legal differentiatio n of ‘varicus fcmas of production

associations completely definitely reflects three versions of

ceutralization and the decentra]izatic;s of ccntrol func tions and of

the juridical rights of structural subdiv~.sions. In the first version

of subdivision, they lcse tie right Cf legal person, in the second

veneiçn some subdi,isiops lose, an d cthers retain (to different

degreE) the right gf legal perscn; in the third version all

enterprises completely retain the right ot legal person.

— ~~~~~~~- C_~ ~~~~_~~y 
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After the general/universal creaticq ef prcduction associations,

the djfferenc.s indicated in the legal ~itua ticn of production and

ecencmic associations will be preserved. tberefcre point 10

situa tions ccqcerning enterprise anst be jucluded in the situation

ccucerning production asscc ia t i cn .

Under conditicns of tie USSR , are expe dient to have: 1) a

sjtuaticn concerning enterprise , supple~~nted by resolution No 729;

2) the s i tuat ion concexn iqg prcducticn assc iatlon , comprised on the

foundation of the situaticn ccncerrirg entempnis e, resolutions No 729

wi th the indication of the co4trcl functiç;s of central boards under

new conditions; 3) the situation ccqcerning eccqcuic

nnifidation/association, clcse to lega l status cf central boards. It

most be developed taking into account the ceneral consider ation

concern ing all—Union branch ministry; 1$) the situation concerning the

scientific and industrial unificaticn,as~çciaticn , which considers

the wqrk experience of the production asspciaticns, which have

powerful N il (for example , in “electric poler”), close in the kind of

its adti’vity to the scientific and industrial

unification/associations, an d also experience in the sciaqtific and

isdus3rial unification/associations and e~~ etie~ce in the scientific

an d industrial unificatio~,’associaticns and wcnk experienc e NIl,

- - 
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transferred to the new •ethcds of financic c and econo.ic stimu lation.

Classification of branch and interbra~ ch

unification/associations, tteir generality and specific dif ferences,

a-n d also their different legal status are prelim inary conditions for

the design of the organizational structure ci the  prod uction ,

scientific and industrial and other asnccjaticrs and developing the

pr.fit and loss accounting ccntrcl syz~ en b) t h e n .

Page 69.

!flUCTURE OF OPERATIONAL CCA’I~ CL.

The analysis of the ways cf e.erqer~~e and cf the forms of

p.r~cduction as~ociations testifies that in diff~ ient

uaifioation,’associations the ccntrcl cannot be identical. Control of

each production complex i Anow n meaning is specific. As there are no

t o  absolutely similar unification/associsationS, so there are no

absolutely identical scienatics of the coatrcl system. At the same

time cne or the other form ci prcdrcticn associations has the

charaCteristic, typical for all unific ation,’asscciations of this form

structure of control.
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The pnoductio~ structure ci unificaticu/association, the

character of the specialization of its s*ibdivisicns predetermine the

eisctjon of the correspcndirg structure of cpera tional control and

its pentectioq,’inpr ovement s , chang e in sty l€  and methods of operation

of vehicle .

The system of operational ccntrcl depends on a whole series of

er ternal and internal factors. It is caused tp the composition of the

associated enterprises, by vcleie and the type of production, by its

•aterjal status, b y the num ber of workers, ty branch specific

character, by the level ci specializaticu and cooperation, by

territoria l location, by the presence ‘of specialists’s qualified

cadres, by the utilized tecinique ci ccntrcl.

According to their relation tc ccntrçl process of production ,

the wqrkers of the vehicle ci unificatioi~/asscciation are divided

into ‘two category: 1) the linear personnel, which exercises the

c~maoa,lgen.ral/total leadership of all complex , including the plants,

which entered the unificaticn/associaticn (within which also there is

• its ljneat personnel: works manager , general icreman, foreman); 2)

the functional vehicle, which helps li~near to provide control.

• The industrial and economic activity ci upification/association

as a whole an d of its se parate subd i~ isioos direc tly con trols the

-
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linear personnel, alloted for this by the tights of one— ma n

management and managelent. Eunctional vehicle ccntributes (by

ccllection and infornatico processing, the preparation deciding of)

to linear personne l in the realization ci ccmtrcl.1

Pa ce 10.

it affects the production thrcugh the syste. of the preparation

cf prqduction,, the technical and econciic planning, repair and energy

main tenance, statistical anc bookkeeping account, etc.

In horizontal directic n the vehicle is divided into the

cc.ponent/links of control (divisions Cf the apparatus of control of

unification/association ; in production subdivisions — on bureau, the

grcu p or the separate executor,perfctmers z teci~ologist, econouist,

cona—Ce tter, etc.) ; in vertical directioq — at the step/stage

(Acid s) of control (contrcl production section , by shop, by separate

pne duCtion or plant, by all unificatico/asscciation).

Composition and the interdependence of the linear and functional

levels of control are expressed in the sttuctune of the operational

cç~ trçl of unification/asscciation.

As tne decisive sign/criterion, which determines difference in

-- - - - — 
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sc~ emstics and the construction of vehicle, act/appears the

c.~trdlization of control functicns. According to the degree of the

cen tralization of control functions and the degree of the

independence of production asscciaticns, It is p ossible to isolate

tour basic forms of the couztructicn of the ccntrol appa ratus of

unifiCationjassociation.

to the first form one should relate th e prcduction associations

where are completely centralized contro l tuncticps and is eliminated

tbe independence of the entered their ccnpcsiticn enterprises (they

are reorganized into the specialized p.rcductlcms ).

As a typical example here act/appears Leningrad

opt ic*l—.echa~ical unifi catlcn,associatioo 4LO~O (Leningrad

Cptical—Nechanical Associaticn]). It created in 1962 unites all

L.qingrad optical—iecbanical enterprises . Onification/association

prod uces m ore than 600 designations cf articles, supply production 15

thousand to customers and exports it into E~ ccuntries of the world.

This unification/asseCiation is uni fçnm industrial ax~d economic

en terprise, it works accord ing to ccmn cn p lan , has uniform balance

ead unifor m curren t (business ] account in state bank. Nero control of

production , its technical and econc.ic and operationa l—calenda r

planujug, material and technical supply, sale, financing and other

— V - - ~~~~~•~~~~~• V - — 
~~~~~~~~~~~~~~~~~~~~~ -— - -~~ •~~~~~~~~~~ - 
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fun ctions are completely centralized. AU tie entered the composition

ci unjficatioa/associatici~ p lants will lose their independence and

here reorganized into territorial pzoductjcns. Eut this does not mean

that all subdivisions of firm are deprived any independence.

P age ‘11.

The shops, for example , pcssess thu deternined~idefinite

cperative—eccqo .ic independence , without whi ch would be impossible

intna~ firn profit—and—1cs~ accounting.

(cntrcls unificaticn/association the tirector—Gener al to whom V

are directly subordinated the deputies (on production and an economy,

a c c m m e r c ial part, a capital constructicu , cul tnre— and—welfare

qeesticns, cadres) and chief engineer.

leads prod uctions 4besides tool house) and by shops the deputy

ge~er~ l director o; productico and eccncny. It helps plant manager of

the unification/associaticr to which are sutordinated plan—production

dlvisjcn and central dispatcher bureau.

The vehicle of unification/associatio p leads direct ly by shops,

Lot nçt territorial productioqs. FOr the opurational control of the

work ci shcps in territcrial prcductions, t*E~ e is a small vehic le,

________________ - -  
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which fulfills dispatcher tunction~. lie chief -Cf one or the other

prcduction carries out a check of the ccurse of the fulfilment of

plan jn shcps, operatic~ all~ it affects their activity. For this, it

utili2es dispatcher bureau. All prcduction s of production are 
- -

specialize d and have maximally locked technclccical cycle.

Operat i ona 1—econo mi ~T~ independence of the shops, entering

the unification/associatioqs, is spread only during the function of

produCtion. Shops do not €qter intc ecano.ic relations with other

crganizaticns. Naterials, semi—finished prcc *~cts, fuel are

transterred by it witho~it ncney payment , althou gh some shops count

mcre than thousand workers end are ~ct infenict by the vol ume of

production to some large independent enterprises. Wide initiative is

given to shops in questicqs ci bon~ s awarding wcrkers. They determine

iadic4s a~ d the siz€/dime r~~icI$ E of premium , Co the basis of specific

conditions and being guided by the standard situation, accepted in

unification/association.

Leadership of the technc logic al apd de~ igr preparation of

prcductic~ — basic and auxiliary — exercises chief engineer.

Pa ge ~2.

‘10 it are directly subordii ate d the plannin g section techn ical

- - - — — 
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preparation of producticn , the division of safety engineering, the

design division of stancardization an d cen t ral design bureau, but to

chief engineer ’s bwo sutstituents — divis~ cts ci master mechanic,

iain power engineer, specia]ization and reconstruction , ch ief

designer on the optional € qi~ip~men t, instrument/ tool division (with

the cçrresponding shops), the division of technical information and

the chief of the instrumentjtool productic; No 7, whic h leads by

shopsø

According to its orgaijizatioral stnuctnre this form of

pxcdnctio~ association reminds large eqterpnise . However, here there

are the differ ences: firs t, the territorial disconnect ion of

pro d uc tions, in the seccnd place, the preserce general board as

specific ccntrol apparatus for uaification,iosscciation...

The sane form of ccntrcl is distiqctjve tc the Leningrad

um .Ifida tion,’association of medical technology “ed Guard”,, to the

Poscow unification/associatic;s of “Starkpliriya ” and Pishchemash.

To the second form of the constructio; of the control apparat us

are r*late d the uniticatioq,’associaticns, it whi ch the control

fnnc ticns are centralized partially, enterprises do not have

jaridjcal independence, but they rctai~o kncwn eccnonic independence.

____________________ ~~
- - - •~~~-~~ ~~
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For the unificatio r,’associaticn of this fcr., it is

characteristic that one ci enterprises it is cc;verted into head , and

the cthers are con verte c intc affiliates~ iead enterprise it becomes,

as a rule, largest. Its cc;trcl apparatus at the same time protrudes

as the apparatus of contrcl and all unificatic;,associat ion. It is

necessary to keep in mi n d that the unifcrm cczptrol apparatus of

unjfjcatjo~/assocjatjo n and head erterpn ~ s€ dces not eliminate the

km cwn specialization of the workers cf coatzcla Part of them can be

cccupj€d predominantly by ccntncl head by ertenprise, the others — by

ccotrçl of firm as a whcle cr by its other subdivisions. In head 
V

euterprise are concentrated all prcc€ss, operaticns with suppliers and

ccstcmers, and also financial. Centralize d is utilized the fund of

the d~ velopuent of prodt~ctlcn , the fund of t h e  soc iocul tural  measures

and hcusing constr uction. As concerns the fend cf material

Encouragement , the n it is centralized anip partially; the

size/diaensioqs of this centralizaticn are ~€r y different in

uaifidation/assocjatjcns ci this type.

PagE 73.

~n the Moscow unificaticn/asscciation Cf firm , the “rise” direct

leadezship of productio n prccesses carries cut a substituent of

tirectcr—General. With the aid of prcductjcr department it leads by

aUiljates and the shops of head ent€ rpri~se , tie affiliates of

_______________ - - — -  ii: T~T V T V i 1 V V .T~~~~~~ V V  •~~~~~~. 
__ _ ~~~~~ _~~.:~-•:=i__ _ —.
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unification/association retain known i;dustnial and econom ic

independence, they have their ccrtrcl appanatce. On the foundation of

the planned targets, received from head enterprise , the affiliates

lake up the pla ns of their productic o , is pi cdi~ced the account of

material and labor costs. Fcr each ci the atfiliates, there is

director, his substituent , planning and pzccucticn division ,

bookkeeping.

This form of unificaticn/asscciaticn is characteristic by the

decentralization of the functions cf operative management of

~t o d u C t i o q  activity. Affiliates are territorial seperated, and the

cp.rational centra l contrcl ci the pt cduc tic n activity of shops most

nationally can be carried out through them.. Therefore to the

directors of affiliates are gi ven admiqist rative rights. At the same

tjme the  c e n t r a l iz a t i o n  of a whc l e  se r ies  ci services free/releases

atfiljates from the executico of many functic;s which are earlier

they it had to satisfy as independent enteqtises (acquisition of raw

xaterjal, auxiliary materials, machine tools, equipment , etc.).

Affil;ates will co~ centcate attenticr crly in production activity, in

qua]i~ ative improv ement of the organizatic ; of prod uction and

incnease of its effectiveness.

The centralization of supply, sale, ccrjurcture service and

designed developments at t ie level of urificaticn/association makes

- — —~~ T~~~:~~
_
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-4 it possible to the greatest degree to utilize advantages of the

coitination of centralizaticn with decentralization within the limits

ci unjuicaticn/assocjation,

The najcrity of the functioning at present production

as~cciations adopt/empicys the partially centralized structure of

cc;trçl. This circumstance causes the fact that this for m of control

V 
has djfferent modifications.. they have coam cn ,i guneralfto tal, typical

features and at the sane time retaiq differences to the degree of the

industrial and econcmic independence of enterprises and

ceatr~ lization of a d m i n i s t r a t i v e  f u ;c tj c ;s .

Page 14.

This finds its reflecticn in the differ€n~ degree of the economic

indep4ndence of affiliates, the different magnitude of the control

apparatus in them , different level cf the centialization of the fund

for ma terial incen tive, etc.

to the third for m ci the construction Cf tie control apparatus ,

cne should relate such product ion asscciaticns where the control

tears the decentralized character. HerE all enterprises, w h i c h

entered the unification,asscciaticr , retain the operational economic

iadep~ nde;ce and possess the right of legal person.

I -
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Unification/association ceqtralizes only -the insignifica nt part of

the functions whic h previously satisfied the enterprise (for example ,

are centralized design services, the part ci auiiliary works, the

study of the conditions of •arket) , and also tEe part of the

fu~ct;ons which previously satisfied ti€ leading economic bod y

gccndecting the ux~iform technical p cli cy , the develo pmen t of the

plans of the special iza tion cf en terpr ises , the developmen t of norms

for enterprises). At the same time this fgrm of

un ification/association satisfies such functicts which did not have

the idading economic bcdy (for examp le, central board) ; it can

establish the fund s of financial aid , par tially the fun d of the

develcpme ;t of production and the fund of tie scciocultura l measures

aad hqisinq constructicn , can exer t scieqtitic and technical,

production and commercial sErvices to enterprises.

The production assccia ticns of this fcz m seemin gly synthesize in

themselves the feature cf enterprises and eccqcnic body. At the sane

t ine here is formed single productict com plex.

icr this form it is cbaracter i~ tic that it unites, as a rule , a

great quantity of enterprises, terri torial d istan t from ea ch other ,

and also NIl, design bureaus and ctber crganizations. For example ,

in tc the cc~ p.sition of firm “melody ” ent*red fcur plants, seven

studiçs of phon ograph recor din g an d ten hp uses of the phonograph

- - _________ - - — -—-  - -~~ -. - - - . ~~~~~ __________________ ~~~~~~~~~~~~~~~~~ 
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records. The component parts of the firm are ar range/located in

dj~ffeEent cities and even in different reputlics and the economic

regions of the country. In the unificatioc/asscciation Tugomebel’,

eater 35 production enterprises , aacng thti five furniture firms. In

seu in4 unification/association “Ukraine ” are ccunted 35 factories.

Page 75.

~t is lcgical that the organi2aticnal structure of the

unification/associations cf this form retains it the enter prises,

which entered the unificaticn/associatiori. the independent control

apparitus . It carries out the functions , w hich are inherent in

autcn çnous enterprise. If the previeus fo~ as cf

unification/associations are ccnstnucte d according to principle of

the interrelations : head eoterprise — affiliates, then for the third

fcrm this organizational ccnstruct ion is also possible, but not it is

necessary. Here is expedient the ezistence of -the special (been

independen t from enterprises) ccntro]. appalatus which prot~rudes as

contrçl apparatus of branch pccduction asscciation. With the

conv ersion of central bçards into uniflcaticn/associations, this

cr ganizaticn of the structure ci coqtrcl will receive wide

acceptance.

The unification/associations w here the ccr trol is carried out by 
-
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a vehjcle of head enterprise, inc lu de tbe lith u a n i a n  electrotechnical

usification/association of “elf”. Ey ir dustnial and economic activity

are hare ccmpletely occu pie d independent enterprises. Actually , only

cme of the m it is alloted by the rights of cc~ tnol element with

respect to the others. All Enterprises USe the right of legal person.

As the participant cf property laws this w~~fication/association does

no t appear.

Were also occurs the pzccess of t~e puttin g together of single

pDcduction and econcnic complex , but this picce ss thus far is not

ccmple ted .~ On exterior for• of relatio~, are here constructed as in

the gicup of the independent enterprises, uni te d controlling economic

hcdy, with the only uni que characteristic, that the control apparatus

of unjfication/associatioE is not ir~depe~dert fxcm the apparatus of

ccntrcl of head enterprise. Each plant “elves” produces oi~ly f i n a l

article or the group of uniform articles. Simultaneously is expanded

~ccperaticn on separate ncde~’uni ts, partsi, killets. Occur~ the

concentration of procurement and auxiliary facilities, some

technqlogical and technical services. All this makes it possible

“elf” to considerably increase output . Mynual Economic effect from

the perfection/improvement Cf productica is estimated into 8.7

uill ica rubles.

With the putting together of single prcdvction complex , w i l l  be 

~
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changdd the orgauizaticnal structure of contrcl. It must consider the

requimenents -of product los, the chaqgin g ccrditicns of intra—firn

specializatioq and cooperation and therefore it is movable.

Page 16.

With the conversion ci the m ain controls cf ministries into

prcduction associations, the third fcrr of the construction of the

cc~ trql apparatus will receive wide acceptance. Part of then

subsequently can be converted into the cz~~fication/associations of

this first cr second form.. Ucwever, for a aa;ority will be

characteristic the juridical and known ecorcaic independence of

enterprises. Especially this is relate d to the

unifica tion/associations i~ which enter larçe Enterprises, moreover

territorial seperated between tbemselves..V

The fourth form of the co pstruc ticn of the control app aratus

isciudes the unificatio~/associaticns whexc there is combination of

elemen ts of the control of the first, secç;c and third forms. Some

Enterprises, entering these uniticatioi~,asscciations, retain

juridical and economic inde pendence , cthers lose juridical

independence, but retain eccncm ic i~ depeqdcrce, the third lose that

aid ancther.

-- - - - -  __________ ____________- - ________________________________
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leningrad shoe fin “r u n n e r ” — the typi cal representative of

such unification/associaticrs. Heads its ~irectcr—General.

Ei.ultaneously he is the director of h€ad enterprise — factory

“runner ” in the name of ~~. I. Kalinin. Services and the divisions of

head enterprise are alsc the appropriate 5 1 V CE S of

uEification/associatjon.

the factories, arran ge/locate d h€yoad the limits of Leningrad ,

retain the operational eccncnic in depen dence an d have righ ts of legal

perscn. Factories No 1 and No 2, (proletarian ccnquest”,

arrange/located in Leningrac , func tion cm the fcun dation of

intra—fira profit—and—loss accounting, hut cc rct have the right of

legal penscu. Three Enterprises (the proportiol of each oe then in

vclua* production of unlficaticn/asscciatjcn is 1— 2o/o) are

recrglnized into separate productions with Lead enterprise. In

unification,associations is completely centralized the fun d of the

develçpa ent of prod ucticn, an d alsc the part (approximatel y half) of

fun d socially (cultural measures and bousin~ ccns truction.

Three Prod uctions, arrange/located in Le~ irgrad (factory of

mo del foot— wear “Zarya”, sport of foot—wear , •cdel foot-wear “rise”),

specialized. be particular control apparat~ s they do not have.

Ccntrcl. by them is centralized.

—— 14
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Page 77.

Eor then is distinctive the first fcrm of tie crganizatioi~ of

cciptrçl. but factory—affiliates “prole tarian ccrguest”, No 1 and No 2

have the determined,definite economic independence and their control

apparatus, which is cha racteristic alread y icr the second form of the

crganizaticn of control ci unification,’asscciation. Six Factories,

arrange/located beyond the limits ci Leningrad , retain juridical and

economic in dependence, hut the part cf their cc~ trol functions passed

tc unjficatioi /associatio;. with respect tc these factories the
I
Vf unifidation/association satisfies and the function of the organ of

eccnciic ccn trol.

Firm “runner” is the uniticaticn,’associaticn of primary

componen t/link (pro ductic~ and factcry—affiiiates in Leningrad), but

at the same tine its it is possible to consider the

unification/association of uid d le link , sj~ ce it unites all the shoe

enterprises of the northwest of our ccuntx~~.

This same the form of the constructio~ of the control apparatus

includes those production associations in which there is combination

not all, but only scne elements ci the organizational structure,

wh ich is inherent in different forms of ccntrc].

___________ - - 
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P rom the poin t of right , clearly are s panate/liberated three

fcras of unification/associaticns. The first fcna — all enterprises

is unification/association are deprive d juridical independence ; the

second form — the form of enterprise ir~ uni fication/association they

have juridical ind ependence ; the third foci — some enter pr ises in

u~ ification/association possess juridical indepEndence , but others do

not pqssess.

~f we examine the first fcrm cf the u;ification/association

(enterprises in it are ceptived juridical independence) from the

poin t of the view of the degree of centializaticn of administrative

func ticns and reduction o f econc mic pc~oduction independence of each

enterprise, then situat ict is changed. Het they are reveal/detected

tvc qualitatively different of directicç jin the construction of the

contr9l apparatus. This gives hasis tc isolate them into the

4 particular form of unification,asscciatioo acccrding to this

sign/critenioq. One the dir€cticn whet control in

unification/association is centralized , enterprises are converted

ieto prod uctions and  are  v i r t u a l l y  dep r ive d ec cn c m i c  independence.

~nethCr direction when ccptiol is certraliied partially, affiliates

have In eccuonic—puod uction independence , they dispose of at

themselves the independent control apparatus.

Page 18.
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(cnse quently. practice shows that there exists and the fourth

fcrm ci the structure of ccntrcl . It has its unique characteristic.

it cannot he reduced tc first three.

Centralization one way cr ancther ci administrati ve functions is

characteristic for all fcrss of unificationjasscciations and gives

positive effect. Howevez , dces arise the qu€st icn : and are not

pinched here the rights ci enterprises? Especially, when speech does

cccur about the centralization of incez~tivE funds? Since the

en ter p rises d rop from t he rc ll the part (sOmetimes ver y considerable)

ci the profit, intended for fcrm aticn ci -their funds, to

unifica tion/association, they must be co~ tident that these means will

he used most ratiopally. This ccnfidenc€ can be guaranteed by the

enlistment of enterprises thenselves to deciding of questions cf H

education/fornation and utilization ci the ceUtralized funds. For

correct deciding of these questions , one shcul d consider the

develgpnental trend of association as -a wbc le and its separate

affiliates.

The organizat ional 1cm ci the particip a t icn  of en terprise of

ccntrql of unif ication/association is directors ’s council. In the

ccapo*ition of council, en ter the Cirector—General , his depu ties, the

-V- - -  
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directors of enterprises cr aftiliat es , the heads of scientific

re~€arch, planning and cesign organization a (it such in

unificatio n/association tbeie are). Lirectcns’s council examines the

long—~ ange,most promising and current plane of the development of 
V

unification/association , and also ci each enterprise and

organjzations, questions ci the technical p cl icy , specialization and

cccperation ci producticn , it plans measure s icr improvement of the

utijigation of productive capital , the impi c-vement in the quality of

productioq, feed the results of the work of enterprises and all

j7 unificatio n/association.

Durin g deciding of these guesticnz, th€ ccuncil appears as

colsuVitati ve organ with Directcr—Ge~ enal. Eut in the practice of a

series of the unif icaticn,associations , for exe. ple “signa s”,

“!~ gomebel’” etc., to directcr s ’s ccuncil in the stud y of some

problems it is given of the rig htl) decisive icte. the establishment

ci the individual norms of deducticns irt c incertive funds is

conducted by Directcr—General on the fcundatic ri of the resolution of

the cquncil. Also are asserted the estimates of the consumpt ion of

the centralized funds, ucrecver these problems scives directors’s

councjl jointly with the chairmen cf the plant trade union committees

ci enterprises.

Page 79.
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lirectors’s councils are created in .1.1

unification/associations, ezcept the unificaticn/associations of the

first form where the full/tcta]/coiplete acntralization of

administrative functions eliminates this fc rm. In these

unification/associations with Director—General , there can be

ccqsultati ve organ , but in its essence this organ not is directors ’s

ccuncil.

With the aid of directcrs ’s ccwni cil , ic prcvided the combination

of the interests at separate enterprises with the interests of all

uoi ficat ion ,’association.

icr all forms of production associaticts, is characteristic the

increlse of the effectiuwuess of adai i~ist.rative work. With their

creat4cn appear more favcratle possibiliti es icr an increa se in the

material status of administrative wcrk , of icre widespread

iitiodncticn and use of electronic ccnputers , creation of the

a ut c mlt e d  control  sys tems  b y  p r c d u c t i cn .  It  ccc t rs, as a ru l e , a

V reduction in the adnin ictrati ve perscn.el, chances its qualitative

ccnpo*itio n, increases the proportion of the wcrkers of e~gineer

cervices, eco4omic service, are created particular subdivisions on

scientific organization of labor. 
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~n the ma jori ty of u n if ic at icn ,’assoc iatiors , are crea ted

machine—computation statioqs. In many function the compute r centers.

In a series of large unhfication/associat .jcrs (for example, on the

Poscom auto works of the raie cf Likhac he v , by Leningradsk

cptical—aechanical) is intrcduc ed the autp iatec control system. But

indeec and in the separata enterprises , not Entering the

unification/associations, are created iachine—ccaput ation stations,

there are computer centers6 are intrcduced the automated systems of

ccqtrçl (for example, at L’ vov televisicn plant successfully acts

this system) . In i~hat the difference?

Yes, the use of a new technical basis in control is the sign of

the tines and occurs both in the unific aticnjassociations and in

separlte enterprises. But under ccnditicns of the production

ascocjations of the prospect icr its applicaticn/use it is wider. For

laDy enterprises which row Enter in unlficaticriassociat ions, would

he impossibly wit h theit independent eiis-tence the creation of

machine—computation stations, the use CL electrcnic computers

(F.vM) [computer]), tc say nothing of tke introduction of the

autc.ated control system of prcducticn (ASUP [automated system

ci enterprise administratic r )).

— 
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Ccmparative ly snail ent€rp ~rises have the li!itEd financial resources

for the acq-~isition of adp~.nistratjve tech~ cl~ gy, yes even cannot it

be that used to all of cne hundred percent. Pci these enterprises the

rew technical basis of ~dairistrative wcrk is irse parably connected

with the creation of unification,associatjcrs..

Practice shows that the use computers and ASUP is most expedient

under conditions of the high concentration cf production.

Possikilities computer exceed the rec~uirenEn t s even of one, a

ccmp aratively large enterprise . For example , is clear insu ffic iently

cverlcading of computer technolog y ir Jdfl7 Enterprises of Uzbek SSR.

~t th. same time they unw illingly go for cccperation with othe r

p lants and the factories. Ii ministries and departments of the

republic , is countE d more than 130 uachine—cc mpr tation stations and

tureaus; hcwever , only 16 of them serve,maintain more than one

enterprise. A similar picture is observed in ctter republics. The

creation of uqification,’asscciaticrs here will come forward by the

czganizaticnal form of the ccop€r aticr cf enterprises , which makes it

pcssikle acst complete tc utilize possibiliti es of compute r
V 

technology.

Ilectronics engineering in unif icatio r~ asscciation ma kes it

_____  - - ___ - 
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possible tc coordinate anc tc direct efforts cf a series of plants ,

NIl, KB , entering it. Technclogy is utilizec here with

full/total/complet e em issicr/oLtput and pxc~ ides the greatest

eccnomic effect. On this, testifies experience in the Ninsk plant of

the na me of Likhachev , ‘~ olshevik wcman ’, “Zarye ” and many other

prcduction associations.

With the creation cf producti on asso~ iaticrs, it occurs, as a

rule , a reduction in thE adm inistrativ e persc~ rel, which is connected —

with the centralization of a series cf services in head enterprise or

in the vehicle of unificaticnjassociaticn , by reduction of excess

structural leve ls of contrci , b y simpllficeticn and the liquidation

cf the special control apparatus cr affiljates.

With the creation of urificaticn,’asspciaticn Yakutalaakh, of the

formed cn the basis of twc of CCab1~ ES and trarspor t control

(unification/association is suhcrdinated di re ctly to ministry ), the

number of administrative , subsidiary &nd cttez personnel for two

years decr eases by 17o/c, aVlthcug h the volum e Cf production during

that period will grcw to 33c/c.

Page 81.

~n ~1urmansk region will be three large Enterprise of the 
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P3flistry of Non ferrous ~etallutgy , that were being occupied mining
V 

and ore processing, containing nickel a~d copper. On basis of the

ccitine Se-veronikel’, these enterpzise~ were united. As a result of

expenditure cm producticn cn this unificabicnjassociation (“ nickel”)

in 1SJ0 , are lowered almost to 440/c. beorgani2ation alread y during

the first stage will make it pcssitle to decrease the number of

ccrtrcl apparatus more than by 300 people.

Is conducted the raticcal ization of ccntrc] in the petroleum

industry. Instead ot those Existed earlier tha n five control points

will remai n three: all—Unic r. ministry — a profit and loss accounting

prcduction association — enterprise. P-asic production subdivisions

~jth the extractio n of cii and drilling of well becom e the large

specialize d controls. Is created tie system of engineering—dispatcher

services to which is entrusted the check pf Execution of the

cperating schedule, by the cbservanc€ of assigned techno logy and the

cocrd4naticn of the activity of auxiliary subdivisions. These

services are equipped with dispatcher hcqd~ ccnre c tion, means remote

cçnttgl aqd remote contrcl. Auxiliary wcrks and shops are converted

intc the uniform bases cf the maintenance ci k-asic production.

Passage to the new system ci  all uni ficaticn ,iassociations will allow

tc eljminate as a whole on the branch ci acre than 450 structural

subdivisions and to free abcut 16— 18 thcusand people with annual wage

fund 23—25 million rubles.. 
V
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~ne should consider the c i r c u m s tance t ha t the

education/formatio n of unifVication/associaticns reduces a quantity of

cnterFrises. which, have independent economic bc;djconnections, this

al~ o causes the decrease Cf a quantity of administrative workers in

the vehicle, which serves nnificat icn,associaticn.

Br om the given examples it is evident thLt the

education/formation of unification~ associaticns leads to a reduction

i~ the administrat ive—management personnea. However , durin g the

education/formation of tnification,associatic~ wi th legally an d

economic independent enterprises and the independent control

apFarttus, can occur no t a decrease, but am increase in the

adminjstrative— manageaect perscnne] (it is prcpcrtional to the number

ci wor kers of the administrative staff cf unification/association).

In deed in this case the unification/asscci.atiom take on itself also

the function Gf governing eccvcaic ccgan..

Page 82.

There is no doubt that a reduction in the administrative

persoanel — this only one of the sides of tie i ncrease of the

effectiveness of control during the unific~ ticn,association of
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Enterprises. cne of the pçssible versions. kith the creation of

umif ication/associations, are improve d alsc the organizational forms

ci ccntrol of productio n and rises the efZectiveaess of

administrative work.

the developmen t of the grid/netwcr k of prc duction associations

is re duced several times the numbe r of cbjects, which are subject to

leadership and planning ci center, it fraejreleases ministries and

departments from enormous series of opEra-ticna] question, making it

possible to concentrate att ev ticn iz~ tbe main trends of de velopment

cf branch. Is decreased a quantity cf inter;ediate levels of control.

contrql in sukbranches also is made acre ppezational and more

flexible, more that are based on eccuomic ietbcds. Occurs

strengthening tech nical, designed, design, eccrcmic and commer cial

services. In this case, tie speech cccuts rct about an increase in

the pzcportioi~ of the workers of these services.. In Leningrad

unification/associations, for exam ple, it will be raised on economic

4 
services. Essence in tie fact that the concentration of effort/forces

ma kes it pcssible to reach greater effect~, appears possibility to

inv ite the more qualified specialists.

The organization of prcd ucticm asaccjaticcs makes it possible to

crea te the poverful. design and other technical services. 8efore the

education/formation of Ie~ ingra d optical—mecha nical

V 
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um if ication/associatio n for each of fc;r enterprises, whic h entered

the um ification/associaticu, they will, be its design services,

counti ng on the wh cle of 120 subdivisions (KE, laboratory and

diiisjons) . In unificaticn/asscciaticn cu the kasis of four design

services created unifor m powerful design bureau (KB). In it are

crganized the special design bureaus, shapec i-n directions, and

design bureaus of general ergineer2lp g questicnm . New structure will

iake jt possible to eliui~ ate more than LID subdivisions and to create

a series of ne w, such, as optico— ccmputat icnal KB, engineering KB ,

KB according to the desigq Cf tare, labcr atcry of reliability, patent

d~ visicn, etc. In all in uniform TsKV fundtic~ s 72 subdivisions. Such

reor ganizaticn will bring its fruits.

Page 83.

Sizable role in the acceleration at ti e technical progress, in

more rapid introduction of new articles in unification/associations

play the centralized design services, uhich eliminate parallelism and

re dundancy in developments. All works are fulfilled more

q.valitatively and it is qualified.

By the way, in the Leningrad cptical—me cha;ical

uu ification,association it is created of if new divisions which will

not e*rlier be in separate enterprises. Fox example , the division of
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specialization and reconstruction cf producticn~ the division of

normalization and standardization, sErvice on the creation of means

.echa.izaticn and the autcmaticn of productic~~. the division of

NOT -, the computer center. All this will ke nct under force to each

separa te enterprise. Only pcwertul unif icatic~,’associa tion will, be

taken to radical solve the prcblein s of sc~ er ti f lc and technical

revcl.tion in production . Tie p zcp crtic n pf the specialized sections

will dcm prise in unificaticn ,’associatier j~m lSf9,69.8o/o (116 of the

166 sections), while to uni fication,’asscciaticn it is 15.70/a (34 of

the 216 sections).

The level of the mechanizatic p of registration/acco uz~ting,

planne d/planning and ençineering wcrks in Leningrad

optical—mechanical unification/asscciatioe is at present 350/0, but

befcre creation about(unity it did not exaced ~—8o/o at plants.

The process of the active functioning cf the subdivisions, wh ich

facilitate the qualitative perfection,iimpr c vemen t of production, the

incteàse of its technical level, scientific crganization of labor,

cmi way or another is inherent in the majority -Cf production

assocjations. Here rises also the rcie ci €cc ncmi c services. In the

cverwIelii rg majority of unificatic;,associatic ns, is introduced main

economist’s functicu (on the tights ci the substituent of the

Lirec~or— Gen€ral), who exercises leadership Cf planned economic

- 
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d~mvisjcn , the division of wcn k an d the wages, ky financial division.

To it they are subordinated to the labcratczy cf economy and

crganjzaticn of the ptocuctions, availa ble in •eny

unification/associations. The crganizationa.l isciation of economic

serviCe and the provisicn for it w ith the qualifie d cadres has

important sigqificance under conditicrs ot cc~ ducting the econcmic

reform.
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1€ ~ CC[CI~S tECIlI the l i S i C  F L C d U C t I e  r. Under t i _ c  C C IIIl t l O Lt S Ct

u n i u lcIrion /issoC 1.otior ., t € (ausc o f  t I c  c e r t r e l i L a t i u n  o f  n - t u s  m d

~LCV 1IhUsi -j C C f l I U 0 I E L  r:a:[Ir~~ c : ~~~L scr r.? 1 , t h € ~ ar e r e~u o v c--1 t h - ~

dj t t e t~~ i t  k m r , d ot in1~~E f E L c r c e  a n _ i  l i f n i c u l t y .

T l - I  s 1. -ii e UI1 U 01 1 ~c h :  I C  i i  ~~c V . Ic  b n e r  I an C4..ot u l  1 n V C n t ‘;~) fl~ 5

is t o rued LeCaus-o C t  t h i  b a I t  cf t i c  rcu s, int Er , . t e l  to t;l O

- k C E f l I L I I ZC I capita l ~ nv € s t n e r t s , n c r  - i1. .-t t i~~U 1E ~~ L C 1~~~O .-OI a n t ’~: i - r i s ~~ . ,

Cr the 1 ar t  Ci t h e  f l C a L l -  t i _ c C C L L ~~~L l C r T ~~~I h 1 -9 j e r ,~ ci~ l n h I i., r r y .

P u o t n e t n e x e , l U l l c a r  I . E  I j i _ i~ - t  — C  L ( C i U ~~e c f  i e - i u c t ~~ t i i s  t r c n l  t h e

f u r d  c I i € v c l O i r : ; e : t , c c m n e d O~ t~~~ € cn tcr~~r i~~es of

Uni Iicat iOnl /uSsOC i atIO ia , h a r t  CI t i e  lE I € C I a t j C n l  a11o~~u n C , , - u - I  , i L;~

- -- ~~~~~~~ ..
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i t~~ ;1~ luc t i~~ri~ t i c u  1 t o t i t lice t i E  dCLec’ :Ient of

E f l t i L }?L L s e s. is ut ilise c jt 101 t i . -  cen tL-3 I~~z e u  l c V t ~lO j .~l t O t Of

t e cnn c l my und t ; i e  ~~mt c c ti c r. / iunr cV €:nont C~~ ~ t C l u c~~ion W 1 t O 1 I~ ‘hC

— f t a i v e~~c t o  ci  U1II~~lO - I t i C i /  45~~cc1~~ti (I1 , ci; t h u  f i r a : I c 1 1 3  s i  ‘he

CCflStrU CtiCfl Of low and t i c  t t c c i- ; t r u c t i o ~ u of t i _ c existi:i 3 Sian’ s di l l

fact ari -s , meue rn~~zm’ ic n m u  tI. r o i t o z i t i C t  o f  l a tq ~ O j U ij I F f l O f l I , t i c

€ X ~~ - 3 f l Sj 0 f l  at L o l - O t I t i C  i l l  ‘ - c ,- i i c - -i l  1-5.3 11 , a n d  ~lso 05~~~~t -j r1 t t o  ‘ho

E f l  t~ I 1 1 0  i1i10~ - -’ L u n - I s  3 1 €  r€ u s c :  I i t ;  r , t  ic  ad  t i a i e as  I i r ~ r c d l c T t m c i ;

c i  r e~ t € c h n c l u i .

f a c e  -~9.

T i . -’ c~~i i t r i i i z u d  I .i ii I~~ C t  t 0 5 0 c i r i c  s t i n c l a t i c i t  ac~~u~~u i r .~ t c  t O t ’11

~ t tuctU1e ConSist c ~~ ii~~ f u r - s  :-o x U - i t t L i i l  i n C E r t i v ’ , f i n d  of  ~ h e

sociocul t u r i l  :.-- -I.- U x c s  a r ~~ i c t u i a ;  c c r s t r u c t i c r , Lul l of t h s~

d~~v e 1 q ; i ~~iit Ci j - L O c u C t i C h , an d — i t -C cf L. ?S E L V Q S  Sr tne :und of

S C C 1 O C U 1T . i t 3 l  n c .t s u r c s  a I d  k c u s n i ~ C C I i I - t r u C t i c r  ass t i e  f i n I  o t  t h e

d e v - : l q . i - -e n t  Ci  j E O U U C t 1 C I ; .

L I l t -  S~~LUctUteS 0 t i C  ~~~:~t L.iij ZE - l t i o u .  ci t; ie economic

st i n u l a t i o n  a t  eConCniic U r i l I C a t i C r / a L s c c m - 3 t i c r s  ( Al i — U n u J I  ( I e lT ’r o l

~caids) t n - I  Ct j i o 1 u c  id a~-s C c i a t  icfls i _ i v e  i (hItL e r1- r ~C~~.

_~~~t I I i T ;  ‘5€ - l r a i ~c~~C t k  c i  OCC :Cn1C 1 1 1 1  1 ( J t j ( i i / cl s , 0 0 1 l t l -. ) h i : , , i t  15
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ex ~~- c i ~~i~t t o  c I t - i t t -  L e O . - I V t x  o :  t h e  t u n e  ci a c a r s  I O L  t~~~~

SCC 1OCU1’ -l t A 1  I l J J S U t ~ , ~~ F I J  k .C lnCn. .h ccns t:i C t i c r  u r t d  LOL~ t h I c  I I U  i O~

th e  -~eV~~io~~n-ont of ~~ i o u c c t i cr , IC . :c:tcJ ii n i i ;iutt y.

st r u c t u r e  M t i C  . [ : t L t l j 2 E j o t i s c h a t i r . 3  f u n I s  or

d~ -~~ C C i d 1 J f l  CoI~~~L 1 ; t x~ i t  t h E  t - i t h  ~C lr -s t~~ri.. 1 i l C 2 f l~~1VQ , :u ii-i iT! ‘h e

~c c i ~~cu t t . i t  oh. t u t i s u r  u r r  i _ c u a i n j  c c n x t r c c t i c r  s od  : : i i l i f  ~ h t

d e v e i cj a i e n t  of j t D I I C t C L T I , I - - j . n 1-o x l O L l C L h f l  n C L I s  .ilso .~~~t H.— l~~v~— 1

c f  t h e  u ; 1 fi cu t i J r/ s ~~s-c c i s r i C s  c x  ~~r~~ u m i ,  c c I j c r e - 1 t/ i 1 I i~~. As co :icemns

the cerr :aiiiel rese:-i e~ c x  t o C  : 1 5 ;  C r  s c c~~C C C 1 t o :  ~i ino . i s U c c ~~; u~~~;~~

l c u s m n ~ C On S t L I I C t C C t  3 S f  I c :  ~~~ ~ u r  - I c t h i  C E V E i ) ~~t :L C Ih t 01

~~t C t l U C t i - I f l , t I t - i t h t ~~ 0 3 1 :  0 :  i~~L l t t € - .i r~ i n i i i C t x ) ,  i x i r , n h  c-~n~- r a 1

t Cat .1, € o o  r I o t i C  T i :  -
. 

i C o j a~ x oc i at  i o n  i i  C o t I I I C  C S i t r u :  n o t  lot ;

as ECciuxi o l ~ kL 1CI;  105 3 h O t  I iV ~ d i U ~~ Z i o ~~~: l : t j i d r it  10:~ n o  t o : ;  l ’1( ’li

ci  ~t ; st lRs l J t l :I - ;  i l l S - I S .  t C ~~ t V - ~~~ , 1 0 0  a c t i ~~o j I  j i r e s ent  ~) 1~ ) l l 1 ( ~f 101:

a.~s c c L u t 1 or . s, ~~~ .3 .o i. , ~~~~~~ L~~~n - . E L i t 1 V t .  ~ L~x e f o r e  L o S O t v t - S of

t h e  c C r r r a 1 m z e ~I s t i r L n l m t i r i  L u l l . -  C V l U  : o e u  a t €  n u t  V S L I T J . t l l y

d i x t t j ~ ste - I .

Ate h o w  u i t i . i u i t t  ~_ U I ~~~ 0O  , h i ’ :;c . .i l L e s  c i  t c u c u t i o r i ’: ) : , n a ’ l e l :  - t c : h

t h €  W a s  of tn ’- A t m l 1 . : , i t i C l  C L  ‘i l - C I I ’  x.i1l ~~E c ~t iu uik. -~’1n-~ hu r - d s  i ’

t 1 € I c  V _ i  of t I t O  I 0 , 1 1 0 1;: 1. d O  ~ CC I i  I I C  I’ 0 Li IT a i j corn )fle I. • a n

1~ . ct— n~ r .111I :cl l i t  i C L  l I u ’. t~~~ I , i l  1 O C € i t ~~~V t  L , ,  LUi.:i °I I o c a ~ i :  

—  - T -~~~
-: 
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— 
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Je d u c t  i . .u s  L z  ( i t  L l ; t_ o c t  It C t l~~- t I N  z r i  ~ ~

i s  u : x l m z e i :t f o x  t b c  r d l : ;u i . e L ~~ti on c f  ‘ i t o

W L I K C E O  of rio 0 u x a t  u s  c 1 cc: ’rc I C C r 1 1 1  s ca t  i O i i/  lsso - ;j~ tb !., t0t

cr t — ’1;c o-s c u : i 3 u i e r 5 o r  H :.- ~~C L ( E L E  C I  i~~i i ~~ I~F , et c. f i t  t i c -

C X C 1 t I s1. C L es~ -.~-c ~~~~~~ i n  c u t  i st  ‘ i : cQ I / t  a~~ks am so tot toe

a d o  I t  ~C I/CC rn i~ is)  11 o f  i i .:. f I t S  r so [-iLSl t C IT ter 1 r i  sos

[dcc L..,). 
—

i t t  t :c ntt~~li.zt- I f-n i C I  t I t . ;~~ vo lc f .EieI: t C r  p r o  l uc t ~~on 15 t o r n i o t

~ E a U s €  01 h . . ~~u :t  of  ~ C Z k A i T ~~ t i n t - i l of t i e  d e V ~~l0 ; i :e ru t of

E I t E Lj L l _ > e 5.  i t  ~~t I . U t 1 ] I L O~~~ t .~~ tie o i i a 1 i C i l ~~ C l  1lfi L~oL ’_ -I :I t r n c - d .~ Ut 5T

f c t C C t~~-~f i t L i t i 0 I  0 5 - i  ‘I. - 5 1 . - C 1  I~~~-r t 1 C T - i  c i  j T r c i u c’i o u t , to:

~ t L E 1  j t i:~’ ! i m 1 y  tP. c- :C 1 c f l~~ i 1 t C  1 1 . 3  t e c : , n i ~~i l L d ~~ I E  of

~ r if ~C I iofl/assocla ion.

li _ t o O- ’ I l t L s i l - Z C l f u r  i.. of i ;e .31 . 1  t o :  soc  ;c cu  It-itil ni ~- s s ur e s  a~~cI

F C U i : f l c  CO r.Sfril (rIC( : ccraec: t i c  j;a:t C: t~~ t i ie a n s  ~~~~ saii e t u r d : ;  ~n

t h e  e n t e t p l x s e s  of I: .:t i c a h i o ;/ a s s C c 1 it i 3 t~~, ~ICy ir~~ U t i~~ iz~~~ t o t  .it e

ti DJII CIII 
~ 

c~ t ~~ scc1OCc.~ t el -i d no- ~~ ur€~~ i id : I C U E I O J  o-o~~.; hr  U C t i c !  O r .

t i _ c c€~~t~~a 1 i z c a .,ca1cj .

~ tdC t 101 a I t i~ ci. k c u t , j  I C  it  1 CO/as SOd 3 t t 01 .5 15 ~ i~ - ~

an ~ o t i x S O C l a i l i; t C C UT ’ t i ( S  ~~ 1 C ~~~ 1- ‘ l d ’ i~~ EX [E.Ji o rt t l d l ’ : t C ) a C l

- -~~~~~~~ -
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-
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C: . . . -:  C I  ~. d u c - 1 t 1 c r/ 1~~~0~~~~d t : c n  an.i use of each of the

S t I U U ~ t 1!, 1 1 i l l  -~ ~ 1 1. 1 I i  ()  i C C  o c I t  t • -~ C A dl. 0 1 L .LC~~t bOi~ .1

0 1 3 1 0  l C d  L - i f l/ t :...uCl i I  l O I n  c i  hc~~: 1. y E 1 , ~~c t ( i u r i  a r i s  f. .i:sit.

it 0 1 . : 0.  1 Ce  t C~~l - C .i CC a tic r ot tnid 1 ~ I in ~ or

Eh c - J i i :~ ~~~- :  v - . . .  - . .- . . t  ~~:.-— I Ct: j I iS cx t b  c . - r t r a l j z € — -s

E~~ 1t T U ! . . i t i f l ;  I ’ , ’ - V :  t I E  7 ,  : .~~st i c r ~~ C :  - n c  ~~~~~~ - A L  the fl Cd !:5

I . . .  N —  L.I O~~ 1I O - 3 J ~~t t

U r - a I :c ~~
‘ 1511/ is .oo I,  t. I L • 11 0 y cc Cl i  ~ I t / 1 1 , I ~t on t - • - t i 1”

r o r n ~~, c :a 1 u ~~.- ; / : ~~~~~ c~ . - r ’ . - x ci~~ I t . . L C  -1c c L c i ] n 3 t o  s 1 r e t - ; c o - r t  A r t S

il Lt tCr..,’3 - J f l C L A .  ~ 5 L i . .  .. A - .  ( . . a i~~ t i C fl C C l C ~ - t t : C i  or t h o

o i t  a i. S e - I  1 1; i l  .1 • it~ Ct ~s I I a t C t i c  r OSSOCI  a t  io r of

~ 1 11101 s-o n c ;  /~ 1 : r -  , i. • x r .c  . . .c n i : C -~~: L -i c u t  on  to e  u ni. f o r t r  :-o: ns

Ct  I~~~~i — . S i -~~~I u i l  d i l C -~n flc~ 5 1 5  b I G i i t s , ily t i E  a - ~ J - J s t d h l 3  1 1 i l r : i s t r y  t o n

unification/association as a whole .

To ut ilize each centralized fund within the framework of

pro d u c t i o n  a s s o c i a t i o n  of the primary element should also be

d i f f e r e n t  ally .

The fund for pro d u c t i o n  deve lopmen t  is c o n c e n t r a t e d

w ithin the framework of the production association as consequence

of t he  centralization of the realization of capital i n v e s t m e n t s .

Problem o f  u n i f i c a t i o n/ a ss o c i a t i o n  — to ensure  the  increase  of
the e f f e c t i v e n e s s  of the c a p i t a l  c o n s t r u c tio n .

Fund for mater ial i n c e n tiv e  is formed at the level of

enterprises on uniform norms . The part of this  fund is

Li
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e x f C : - i / C C n S U a I e  1 05  N ; .--  L o a u ~ ;t .r a ’ic~ CL b -m u ~CL kers 00 t t O  cos t  t c i

ä j  ~. . i L i t

£~~~~~e IC 1.

T o e  : i l l/ t o t  I ~/CoJl to t o  c c : i t . u ol iz  d ti - J  S C t  f u i t u  f or  t i  t o r i  a 1

iflc~~rt IV— .lt iiiI to.~, L L C L i I O W C L ’ (  Si u L l 1 t I C ~~t l C f l / d  ) C l d t l o tI 10

C f l S U l t _ i O i - - ’ . Thi. _~ C it. t C L C t  t b c  i I . ; E ~~ C I l o -~ l C€  C i  f i  int—a x:il ~~- -ites d Il O

C t t t € O  s u . .-sI i ~~is icu s  ~u t i _ s  1 l t 1 0 I I C t iC f l  or t i~~ s i : L e L . -~f lt  11. 5 Cl: t O o

E uo .j t . - -i- .-; t ae y ia te rr.t i C f l C o L L  i~~0:icfl ’ :0 4 0 1 r . C t S , t . i K l t t j  IfltO -m0005fl’

the C C I .l i t l O I S  ot  t ,~~ir . C L $  it  ~T l ë 7 ’ C , 15 5r l C~~5 , SEtViCeS , or.

sect içrs m l  on 4 o L k  5 1 1 5 5 .

T h e r u : i d z  of  SI C -I l l S t c r  ~ b e  s e c i c o u 1t u x ~~ j  a e .i su uo s ;  . i n i  hun: or - i

C C I I n t t J c t . I C I I  j O E  t c i n o ~ — i t t h c  1E V~~i Cl p I C - i d o t i c l i  dSSOCIitiO fl . t h c ~~y

~ a L t 1 i o i n  . t r c  c c - i t r a ~~~ z e d  i r l  t i e s i x e  t i r ’ i a l l y  u t ~~~~is~ b y

~ t t u c t u c a i  s u f d i v i s oj i s .  c O r  w C L ~~l r ~~ c d ~~i t a h , d i u . i ut ~~d L o t  h O U S i f l l

C C n S t t I .- :tlCfl , r~oCJ  C I i t L . i h i Z . .i t l o l t  W i t h i l :  t 1~ f L - J n3 .:~~ctk  o n l y  of

[ L C O U C ~~i ufl  S I S O C 1 I I L O I ; . ~~C~~~~ V~— L , - .I t 0 f l)~~ t h E  d i s t r l o u t i c l ;  o f  n -~~

1i~~ r n ~~ s~~a ce , i:;  c c r~~, I u o x t - i  t i _ C  S I d L e  c f  th. ~~a r ~~1c1 1. i h o u ; i  u t  O I C h

E r . t - 1L~~ ti3e  i t . t I C  C C I I n I O I / cfl c l L . l i / t c ’ : i  : 11 ) 0 C L  c O f i S t L u S t ij r . ,  ‘~ 1Hi  ~~~

t a c  i n  or~~ s t n o t  t o  ~:i r . oh  N - - ti~~~~~o i i l  L ; i t~~ L~~ S t o: t O c ~ ~OT~~~~1~~ ot

I r C o l -i C t 155

- —
~~~~~~

.-- 
~~~~~~~~~~~~~~~~~~~~~~ — - - -. — -_-- ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

.c_ ~~ _ - _ - 
——————- — - - --~~~~~~~~--— __~_ ._

— - -~~~~~~---- - - -~~~~~~~~~~~~~~~~~~



Ill AD—A QG? 1143 

- - 

FOREIGN TECHNOLOGY DIV WRIGHT—PATTERSON AFB OHIO F/S 5/1
PRODUCTION ASSOCIATIONS MC PROFIT—AND—LOSS ACCOUNTING. (U)
AUG 78 6 DZHAVADOV . £ DUNAYE V

I

! 

UNCLASS IFIED FTO—ID (RS) 1—1073—78 
— —  

Pt

IPt
/

_ _  - - -a



-~.~~~__ ,..____~
__ 

~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~ ‘‘~~~~

i~ 
--

~~

ECC = 1a1O73C5

Economic uniri c~~t1crI/dssociaticx1 dlf r€ L5 si~~n ificar zt 1y f r o n th e

~~cduction in t~~e ul t iw~~t€ ~.u~~~cse cf t~ e E~~~tEn of economic indiCES ,

tund~ and t~~setves.

At ~resent at t n e  l~.v~~1 at t h e  ~u LLr anc h cf in dustrj, ~ire

u ti li~~€d the become ob~~c l e t €  1 f l L I I C E ~~~. Th ey  a r e  located  in  c o nf l i c t

b ith th e new ir uice~~, u t i l i z ~~ in ~.rcdu cti cr associations and in

t en terpti~ ea. Is received € x~~1ici t ccntradicti cr. Enter pr ises and

~rcduction associations ate stim ul at€ i for the acce ptance of t h e

s t r c ~~s ed p l a n s, but t h c  vclc~~ai~ nt of ana lcgo i~ p iass ~ t the leve l

ci subtrazich w itn in the fxan ewcr k  cf central ~c a r ds a d d i ti o n a l l y  i s

cct stimul ated. It hill Icyically Ic , It we ao~~itional1y in terest the

• ccn ’rcl apparatus ot eccnca~~c unif icaticn /a~~s c c ia t i o n  in the

cc~~~csition ci the stressed plans cf €n te~~~Li~~€ s , produc tion

associations an d suLbr arc }es as a bhcle . Ma te rial interest to

• incr ease structural sab Jivisio~ s aE d eccuomi c ut.ificatio n/association

sU~~~ose~ ma terial liauility for t h ~ E C C f l O L U 3 ( . ccrseqilences of ~ F~e

adc ~ t€d decisions, t h e  c c a ~~ecsati or tLe tua t erial damage, ca u se d to

E n t e r F I i s e , to ~L o d c c t l c n  e.~~cc~~iti cr , Ly t~J1 , I~~, etc.

~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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Lr~~t~~d u i ~-u coI. 1~~~i cr . .  O~ -CC flC !!~jC L E L C L ~~ Economic

ufl iL iC a tion/associ~~tioF~ alEc U t i I J ~~~~ E C J ~~ CU i C  indice s d m 1  f u n d s .

such eccncm ic u mLl t i it1cn/a~~~o cidti cn~i are s fcr examp le ,

Glavk c a ct ynpr om , Gl~iv tu L L cp om , ~ L a n c r ~ centL al toards of the Ministry

Ct Ins tiumen t UI a I I U t d C t U L E , n c a r .~ aE ch a riz a t i cn and the control

~~~~~~~ uf the U :SR , etc .

Ccnsequ€ntl~ , the ~ y~~t c w  ~~i ~ c c n c~~ic ild i cE s a n d  f u n d s of

ECC r . C m i C  un ifiC~ t ic n/as~~c c i a t i c r  mt ~~t bc iiu eã at the provision

“ a a ~~iez ~ cdn ditionE ” ror r€ a1i zin .~ the nor~~el ac tivity of enterprises

am i uniti cation /associaticrE cr . ]l/tctal/ccn~~1e te protit-and—loss

accoun tinj. This means tn at ~-~acc c ka n y ~ in tle in iic~ s of the

activity of €n teLprise~ cr Lnh iic .iticn/assCciations trom th~ sHe of

the cc rt io l apparatus , ihi ch af~~~ct~ t~~Eir £r cfi t and loss accountiry

i n te r e .~ts, must he su [pc rt€ c ~ate~~ially DCC d U E E  of reserves and the

centraliz ed tund~ cf  e c cn c ~~ic uniLi caticn/a~~sccja tjon.

Th e pldce of econcrric un i t1 ticn ,’assc~~jation in the branch
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ccn trcl system ot industr y is such , that tt m u st ensure the

~Lc~ otticnal and p rc t ita L ic dev~~lc imEn t of ~u t t ~~a n ch, requiremen t of

ra t i cna l  e c o n c my  Lcr th€ de t€rai n Ed /d~~fini tt ~tcduc tion. This

Leceives ir~tc um app in~ tk~c CC O ~~C Siticn of  t k E  E C C f l Q W I C  in dices of

EConom ic uni ticatior/a~~~ociatic ii . Its IndiCE S e~ e due  to e n s u r e :  a )

the  i n c l us i o n  of  en t~~i~~ri~~- (unificaticn/as~~ccIation) into branch

c c a ~ le~~, b)  th~~i: ~-concn~~c 1sl c~ tic n , C) t~~E ~Lcfi t and loss

acccun tiny ir ej~on cence cf E n t € r ~~rises and cLyar i za tions.

Ihi cn s p o c i t i c  co a ~~csi ti cr ci E C C r C U I L C  incices and

rcrcen tialized r~ise~ ves ard ±ur .~~s c i tk~ e c c r c n i c

unification /association of t l~e n i~~dle link cf ccntroi ? ~he economi c

activity ot branch umi iL ;c~~tiCr./as~~ccja tjon £t ill was not formed ir

all 1at ts. In some c~ s~~ t im ~~y u~’. ~r~ — tcforaI s t numerous inuices , ir

c t h er s  — by tht~ r~~ w ii..~iic~~~ of  ~ nt~~r~~rises ~nd
• tni fication /associatior~~.

~inistry of Izistru~~~n t—M ~iki~~j, ~u tciat .~cn k~~ui~ went , an d Control

System s of the USS b ttan~~L~~Lr.~ I iii Lran c~ en ttal hoards to ~ he new

mc t~ od~ of  p lari~.in~, d r.c E ccr cRic .;tinulatic L .

Eage 103.

It asserts for centr~~1. t eatcs tne t c llc wing tasic planned/p la rn inq

j
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indices:

the tc tal volume of thc redliz atle p rcc u ct icn in rue acting

whclcs ale ~rices;

pr oduction of the ~cs t im~ ortant Icras ci rtoduction in  natural

€x~~res~~icn (wi th t~~ jrcjcutjcn ot ~zc du ctic n atd for export) ,

Includin ~j the indices of ~ualI ty ci ~Lcduct1cn ;

th e cou mon,’ge nera1,tct~~l su~n cf ~icfi t and profitableness (to

th€ suu cf tasic prcduc t iv€ co~~ital and ncr.u ali2ed circulating

cap ital)

~ay:nents into L u d ç € t  m r d  assicratic n s ~ICH tuuçjet,,

payme nts into tlie ce rt ial i zed t unI ~ of m ir is try and assiyritior .

ct them~

ccml uon/ jeneral/total we-je fum ~d~

thc vclum ~ of the ~~~r t : u 1 i z ~ I capital investments , includin q

iclume ef the ccns tru cti cr—a~~semLl ) w c r k,

th .~ inpu t/m t Lod u ct ici . intc ic t i c li ot tt~€ fixed capital a n I

—— ~•~~~~~~~— — —  V - - —~~~~--~~~~~
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~roductior capacities L€c a u ~~ c i tI~- cer tra 1izEd capital investments~

taryet/task wit h :E5~~cCt tc the inaster~ /adcp tion of the

~t o d u c t i o n  ot t h e  n e w  f c r u ~ ci ~r c é u c t i c n , c n t h e  i n t r o d uc t ion  of the

re~ t€ c z i n o l c ~ ical  [LocC~~~E- .E , m e c h a r i z d t i o n  c n d  a u t o m a t i o n , w h i c h  ha ve

€s~ ecia l1y i m p o r t a n t  si~~r ifi c ar :ce ± c z  a 3 u t L L a n c h ~

t h e  v c lu w e  of ~~~~~~~~ ci ra~ m a t e r i a l , m a t ~~r ia l s  and e q u i p m e n t

ci t h c s e  d i s t r i b u t e l  by  u i r : i~~t :y .

~~mnai~~ing  ind ices  ar~ dFvelcj ,’~~LocEssE C ly  c€ n t r a l  bo ard  as

c a l c u l a t e d  a n d  Ly m i n i s t r y  t h e y  a m e  f l C t  a s s E r t E d .

This  c o m p o s i t ion  c i  € c c r c u i c  i n d i c c ~ d i f f e ms f r o m  tne  new

i nd ice s  of en t e rp r i s es  in  t € r c r .s CL tF~ fa ct t h a t  in it is a

su~.p I e a en t a ry  inde x “ p ay ~ € r t s  i n t o  t h e  c3 n t l a l i l e d  f u n d s  of m i n i s t r y

and  a s s iy n a t i o n  of t h e m ” , h u t  f rom th ~ i n d i c e s  ct p roduc t i on

asscc ia t i o n , it d i f f e rs  ir terms ci t h e  f a c t  t h a t  instea d of the

c a l c u l a t e d  p r o f i t  is i r c i u d e d  t h e  I r c i i t a b l E n e r s .  I~ a l l  o the r the

€ c c n o m i c  indices  of  c e n t r a l  t o ar d , e r t e r p r i .~€ s  and p r o d u c t i o n

as so c i at i o n s  arc d u ~ l i c a t € ,’I a c k d  u E ,’r e i n f o r c e .

Fcr  eco nomic  u r . i f i c a t i c n / a s s o c i a ~~io n s ci t~~e t ype of cent r a l

~c ar d s  e x p e d i e n t  to u t i l i 2 e  an i n d e x  of c o u i z c i ~,içen e r a l ,’t o ta l  sum

V • - ----- — V-~~~~~~~~~~
. --- . -

• .  . .
~~~~~ ~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~
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a r r i v e u  t he  ~r o f i t a L i eu e ~~s , Lut as c a l c u l a t E d , ~ut  not as  di rec~ ive.

Theiefcr~ all  t h~ cal culatjcr.s f L c a  h u et b i l l  be carr ied out

thrcug rm prcduction aE~soci aticn s anc Ent e rp ris Es , t Ut V eco no m i c

u n i f i c a t i o n/ a s s o c i a t i o n  w i l l  ~~ l i m i t e d  b y t h e  cor r esp ondH. g

c a l c u l a t i cns .

Fcr economic unific iticn /a sociatioAls CUE should preserve the

inaex ci the total vo lum t cf tr e LEa li zan le ~icduc tion and product ion

ci the amcst important fcrm ~ ci ~L~~cuc ticn .

r ay c  104.

These d i r ec t i ve  in d i ce~ are lojical at all iEvEls of bra nc h

a dm i nj s t r a t i o l i  (b r a n c h , s u h f r a r . c h , ~r o d t c t i n a ssociatio n and

€ n t e r~~r i se ) ,  si nce w i t l i c u t  t i e D  it is nct  ~cssi~~le to p l an/g l i de

natural propcr tions ii t~ E de v e l c ç a e r t  cf r a t i c t a l  economy.

The index of ccI~mc r / yer.eral /tctaI wace iurd is retained for a

imanch central boar d as cel cula t~~
], assertEc ty ministry.

Vc iune of tne centrali zed ca~~ital inv€~~ticrts , including volume

Ct t h e  ccnstruction—a ss€mtly wctk , tc exp edient directive plan/ilide

f o r eccu om ic  un i t  icat ic  r/ d~ soc i ~t ic ns just ~s f c r  p r o d u c t i o n

a s so c i a t i o r s  ard  e n t e r E r i s c ~~. F c r  t h ~ e x p a r . c € d  t e p r o du c t i o n at all

a_
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] e V 4 .15 iS  ~u L L j~.~ C u t  ~~i t~~~C ~~) u n  i i J n  )t the ccnbinatioti of the

ce n t r a 1 i ~ ed ~nd t.~• ( t ~~~t L c l i ~~~C s ~ ~~~2 t E ~ an d  m~~thcdz . ~ithjut the

d i x ~- c t i v e  ~l dIAT , 1! . ’~ 1 ~~~~~~. C&~~ t t d i I~~~~C C a p i t a ]  i r v e s t m u e i m t s , it is not

1o~~si~~l. tc ca r ry  ~ ut I L c ~~c c t i c m i d i  d ev e l c~~a e r t  of en t e r p r i ses ,

~r c~I u c t i u r ~ ~*~~~o( - i~~t i 3 l i 5 , E U t i L~~~~~~ V C:l €~~~ ~ f l i  ec( n c a i c

tri fiC

~~~ I r p u t /  .tr~~~uct ic :V x r ~ t • J c t i c r }  or  t h e  fixed capital ani

I t c u u c t i J f l  c ap a c i t i c .  L V 1 L~~~~~~ C~~ t~~~~ cert rai i zed capital i n v e s tm e n t s ,

t d L ~~~ V t / t . i S k 5  w i t : .  t . V~~~ - * C ~~~ t o  ~~i e  i a st ~~r y / a c c~~t i c n  ot th ~ p r o d u c t i o n

Ct t rm € n c w  f c r m s  ~ ~ r c : u c t i c r , r_
~~c i nt roiu t icn of the new

t€chnol ~~jiiil I n  :e~- ;.~~, a~~~~ : . ’ r i L V ~~t i C n  ant dut cDat ion ot the

~xcu uct icn , whica m~as •. -~~~~c~~a i1j i m j c r t i n t  ~iyrir icance for a

~ u k L r a n c : ~, a l so  c a n 1~~t m~~n a c e  w i t u c c t  ~i r e c t i v €  p l a n n i n j .  As conce rns

t h e  ~ir~ ctive j :1u~~r n  ct  ~~ e v c lu ~~~ ci su~~~l i € s  of r aw m a t e r i a l ,

i at ~~t i a l .;  a n u  eS~~i 1 j N V f l t , . i ~~~t t f l Ut E i  b y  m i n i s t r y ,  this is explained

hy tne fac t that t h e  eccncwic u~~.Li caticn/~~.sociation act/appears by

fun d hcIJet. But this ir~~ex m u s t  ~ c t n € cal culated , assert ed

P i r i s t r j .

I L Ie x “~~a ynk- ~m . t ~; i n t o  t~~e c~~n~~r a 1  i z e l  f i n d s  of ~ni n i s t r y  a n d

a~~s iinati )n ct tnem ” L C c U 1 L ~~~ i~~t ti cula r attertio n . It ser ves as the

f i n a l i c i d i  f o u n d a t i o n  oi t h e  u r c I t i ~t y  i s l o a t i c n  ci economic

un iti cati )n/a ssociati~)n , ft ma k~.s it ~cssi~~1e t c r  i t  to  m e d i a t e

V — V —~~ 
~~~~~~~~~~
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L e t w e e r ~ V?n t e r ~~rises , p t c u u c t i c r .  a~~~cciaticr~ a i d  b y ministry during

t e d i s t rib u t i cn  t h e y  a r r i v e d .  T h i s  i n d e x  in its maintenance consists

ci t w c  t e r m s :  a) t h e  p a y m e n t s  c~ uritic atic r.,’associa t ion to ministry,

t) th€ assignation ci m i n i s t r y  tc uriiicaticn/associati n.

Eag e i C E .

~c cn cm i c  u n i f ic atj o n/ a s s c cj a tj c n  c a n  i r t r c d u c ~ r a y m ea t s  i n t o  m i n i s t r y

f r c a  t h e  a E p r o p r i a t €  p a y m e n t s  of erter~~risEr and productio n

ass cc i a t i o ns .  But  i n d e e d  ~n t c r ~~r i s es  a n d  p i L d u c t i o n  a s s o c i a t i o n s

i n d e p e r d e n t l y  c a r r y  o u t  a l l  t h E  c~~lcula ticr.s with budget and receive

assi.jnations fro m budget. W h ich calculations mu st c a r r y  out they with

tranch centr al boards? V

Th em there can be several:

— 
~aym ent of t he  a d m i n i s t r a t i ~~c serV iCes , i. e., maintenance of

t F e  v e h i c l e  ci the w o r k e r s  ci econ cric unif.icatica/associatjcn
7

— the  p a y m en t  oi the service5 ci scientific , planning , design

and other organizations , Suhor dindte to acc i caic

un itic a tio niassociaticn;

— the deduction of the j.art of t h e  p r c t i t  cii the goal of the

LIIPfI~L~ 
~~~~ - 

V
L _~~ V V - - ~~

-.----.- - - . 
~~~~~~~~~~~~~~~ - —
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t c r m ~itx~ n ci t h~ c~~n t r a 1 i z c u  ~~~~~~~~ ~ n u  s t i n u l a t i n ~ f u n d s  of  ec cn omic

u n i t  i c a t ~.on/ a ssoc i at ~~o L .

Tne  s t r u c t ur e  ot the I. l Y L fl eI.tS ct  pr~~d u c t i c  r as s o c iat ier .  ir ~~o the

c e n t r a l i z e d  reserves snc t ic t~~nts cL m i n i s t r y  and a ss i j n a t i oi i  of

t h e m  tc ~ccncm i c unitic a tic n ,’associaticn t h € y  are locat~~i b e t w e e n

themselv es in  L i r e c t/ st r a i  J u t  i ;it ~~r d e j~€ n d e r . c e .

E c c n o m i c  u n i i  i c a t i c n / ~~~s o ci u t  i o n  d±s~~cses cf the same

c en t r a l i z e d  r e s erve s  a n d  x u r ~~s , t h a t  a l so  ~ z c d r c t i o n , but do n ot  h a v e

t h e  t u r d s  cf  e r t er ~~~iSe~~. 1~~~s is E x~~14 iu~~d b y t~~e f a c t t h a t t h ~

e c c n c m i c  u n u t i C at i o n/ s .~~~c c i e t i C f l  car ri e s cu t c r l y  admunistrativ~

fur.cticns, whil e pLcu uctic n a s scc ia tic n fu i zi ll administ rative

f u r c t i cn s, and it j~ oc c u~~i Ed i~ t h e  €ccncu i c activit y of

cnt er~~iises.

1~n iu r t u n at c ly  un t i l  is r e~~u li t cc tha ~L a ct i c e  of p ay m e n t s  u f l t O

the centralized funo s arc th~ r~-s~~:~~es ci min i s try and assignation s

cf them. The certrslized t e r v ~~s a id the f i n d s  of mini :$tr y are

f c r m e d , as a r u l e , j~dr tiall y L€c -~usc- of statE kuil -jet and partially

k E c a u s e  of d e d u c t i cn ~; tc n i r i s t r y  tr cti~ th~ j . t c f i t  of enterprises and

addi ticns to thE prime cc~ t cf t h 2 1 r  ~rcduct jcr . Assignations from

t h e  centralized L u r d ~ ard th e rcs~~rves cf mi nis try to enterprisPs are

cat~ ied out ~ t L L o u J L t  ccr:tra l t o a L I V .1 , in  m a n y  u n 5 t d t l c e s  pa s s i n J
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~t c u u c t i J n  1.~soc 1at io~~s. A~~ ruj i ly ,  t i c o  t n e  si d e of r u u n i s t r y  o c c u r s

t h e  a 1 m i i~~t r a t i v ~- r - ~ V i i s t r ~~ L u t ~~~~n C L  ~~~~ p i c f i t  L e t w e e n  ~n t ~~r~~r ises.

c~ t e n  r e _ ~~~v~ S :n~d fur is , n i n e  c a n  a r  t e r  in  t h e  c om p o ~~it i o n  or

t h e  C e n t r d  I ize l f~ i c s  -~~ r r ~ S~~ L ~~~~~~
- C L  E C O f l C  n i c

u r i L ~~c a ti on / a s so c ia t i on .

Ea ~~ 1~~~ .

¶

A s c c m c e r n s  t h e  cu t r - i l~~z~~i :j ~~- i t E C C E - ) ~Di~ s t im u l a t i o n , i t  i t  is

E x ~~€ i i ~~nt  to  t o L L  c i  u n i t  cm i c i a s  c r . l y  a t  t h e  l eve l  of prod u c t i o n

a s sc c ia t i on  a n d  e r . t e r p r i s .~s. C E - i u c t i c n s  i : it c  t i - c c e n t r a l i z e d  r e s e r v e s

ci eco~~~u i c  u n i L 1 c a t ~~c n, a~~s c c i a t i c r  J L e  p e r m i s s ib l e  on the  f u n d  of

t h e  s c ci o cu l t u r a l  m e a s u r c . s d n d  h o u s i n j  c o n s t r u c t i o n  and  t o m  t h e  f u n d

ct  t h e  J e v e l c i m e r i t  ci ç t o d u c t i c n .

UN I tJE cii A~~ACT EL~rJrl Cs CF liT~~A— ~~~U1 N C F l 1 — P . N t — L ~)SS A C O U N T I N G .

Scme  eccn~~m i s t s  c cst  t i -  ~V~~€ c i L i c  c h i t ~~ct~~t of p r o c i t — a n d — l o s s

a c c cu n t i n y  of u n t r a — m n 3 .~~s’ r y  u n h f i c a t i c n / a s .~c c ie t i on .  Tn e y  a s s um e

t h a t  r r c i i t — a n d — l o s s  acco ’i r.~~i ny  w i t s i n  th~ u n i f i c d t i o n/ a s s o c i a t i o n  of

t h e  s a r - , a n d  w i t h i n  ~ l a r ~t cu ~~~ l a c t c r y ,  i .  € .,  they are identical.

Ihis c~~iriicn is ericnecu~~. 1~~~r~ i s a d i f f e r e n c e  be tween

~r c f i t — a n d — l o s ~ a c c c u n t i a g  ~i t h i r i  I r c d u c t i c n  a s s o c ia t i on  and
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~ t C t i t - d i~~~~)s~ tc~~c i u . t i i i ~ . . it h~~i , t t ~ ~ c p a L c t e l y  u n d e r t ~t ,~.~~r:

E f l t L~~L 1se  — plii: t L t C L ~~ , h O t  e n t e r e d  t i e

u r i : i c d t L ) n / )L V~.i t ~~o:. .

¶h~ L J ~ t i( ;r .~, ~~~~~ ~u 1 t i ~~i i n i r 1 c~itici ,associ ation i~

un t r~~cL J~ n i~~d txoIdl :or~ /ccr~- cc ~~Icr~~, 
:~~~f f € j  X C L  v o l u m e  ~~~~

c h a r a c t - ~t CL t a~ f us t L c n s ~ n1.~ 1- V r t - ~ r~ is c~ t h c s e  i ;een 1 n u e :) ’~ r . ~er . t

r y  ~ l a r t  or  ta ( : t ) : J .  i u t  tHi  : u : ct i r s  ci a ~. l a r t — a t L i 1 i a t E ~ (ev ~-.n

w i  t L  t :~c ~ L~~sei va t  i cn / u c  ~. n i c r  ,m i i r : t  i i r i i u  ç ci EcuL4orni c independence

in unit t 1o :/ . 1 s o ( i L ~~ l cr .~ do t .O~ e c l f l ( : d E  € i t l t r  w i t h  t h e f u n c t i c r . s

cf t h c s~ b € e i :  i i I e j .  c c n ~~ C L  ~~i - i r t  C L  t i C t C L ~ c i  ~ i t f l  tLl e ~ro I 1~~ms ot

t i e  ~ h c ~ ~
-, CL su en u i t ~ ~ I L ! ~~~ 5.

F r c n i t  ar .d  l ost  i c c c u r t i : 1~ Ia r c du c tic n assoc1ctti~)n althcu g h

i~~t a i n s  sc~t~ t e at u r ~- :; c~ ~I u — ~~1ar . t ~L c~~i t — a r ~~— l c s s  a c c o u n t i ng ,  i~

esa~~nc~ is ~ u i l t  1 u r i ~ u~ t h € us~ s~ the ~~~ t c c z c i i c  u n s t L - u m e n t~~:

~rcfits , 
) l y m e n t s  L C L  : : u r d r , ~~~ c E l C U i ~~t C d  c i  i c e s , t h e  f u r d s  c~

en ccura jm~~nt , ete. i t :  ki c w r i i c c : i a c  ~~ c L i t — ~~r d — l c s s  : ic c ou n t i n  ~ w i t h i n

&LCcl uCtjCn association is tbc n~t L L n E c i a t e  cc~~[dn ent/linx ~etwe~ n t h e

~e ni ’ T L a l  = c c n o m i c  a n d  u n — ~~l u t  r r c : i t  ~n d  lc~~s a c c o u n t i n j .

~ i t n i n  I r o d u c t i o n  3~~ S C e 1 i t~~~) n E  p . T c t i t — c r c i — l o s s  a c c o u n t i n g  i s

d i s t 1 r J u ~~3h~~d a lso i.~~ e n d i r ~ C r t n c i i  t c~~m~ . i f  p l a n t —  u t  i l i a t~~s ~ re

dep  iv ec t h e  r i g h t  c~ i € j a l ~‘~L S O n , t h e a  ~~i - e y  a r e Li
—
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tt i:s1 -/tr~ :.~~i- -r~ ~r t .  ~~it  ~:i~~I [Lct i ~~—~~r~i— lG ;3 jcc )1a~~incJ . ii~

it  lan’ —a f iii i ’  — s ~n L i i :  ~ca ~ L C r / a s ~~ cC~~ a t  C i L & - t d1i~ t n e  i J~

l e g a l  1 ”: s c n , ti~~-~ ~~. j  c r ~ t : a~~ s1a t e / r : s r i s 1 € L r EV i  i:~t ~e1i~~L 1 1

€ c c n e z i c  ~~~~~~~~~~~~~~~~~~ ~~c c ~~r t i : c .

I ac ~ 1 Vi) •

In tne uai c cis~ W C i .  ~~I -: c I t  I 1d :t ~~~f I i l ia te s ~res-~rve i , a n d  ~ 1V ~~

p a r r  o t  ~li~.t— ~~L :11i~~t s  i C~~~t jc dicol i:~ce~~Erc ’~nc~ , in

U fluLi C~~tiOn/associatiO : ai~ el~~m € rt~ o~ j~~aeral eci~nonic

~t C t L t — i i . U — lO5~ ~c c c - i r t t i n ~ ~~ 
:cs~~ .c :~ c~ it s c~~~ r. circula ting cacrtal ,

iS ii~~tt  t ii-3 L O L V d ~~~i J f l  C L  i~~~i~ c’~n s t i m u 1 - i t i t~ funds , reali’zaticr of

calcVi1 a t i o rV~; w~~m s l j  ~:l i ~~r s , c~ u~~E r~- ~~~~ ~ L u d g~~~t , e t(:.)  W i ~ ~I i-J-.0

€ I e t ~~r .t s of ~ c o f i t —  ii .  1— lcss ~~~~~~~~~~~~~ ins wit  b i n  t i - c inie pe ioden t p lant

ci ‘~~e ~~ c t o ry  (~~r~ C e I - ~~r a l i s V~ J L u n c t i c r s  c i su~~jl y , sa le, the

€xEc u ticn of scierAtI~~ic d c v e i c ~~ieat ~~, Ci p i t ~~l cca struction , etc~ ).

An -=xd m r le L t i e  ~: cc r c  i s a  eE ~~c c i a t i ( r i s w~~Q5~ structu ral

s t r i i~~.i~~i o r s  w o r v i  c i  1n t ~~t n E l  p r o ~~i t — ~i n d — l c ~~ a c c o u n t i ng ,  a r e  ~cscow

u r n s  “ t is~~” , “ s~~L i n -~ ” , ‘ yout~i ’ , ‘~~c:ic ” , 
t~~ L i L t ~~, a n d  d u r i n g  t i i ~ V

c c N u n a t i o n Ct  y e r t ’-ral E c c r c n 1  u d  in— ~~i u r t ~ icfi t—and— loss

accounting, — a L c n i n J L~~ l U rIfic u t i c r /~~rsoC1a ti cn H electeic pow~~L ”,

ci  g€ u ~~i~~l ~-cononic ca l cu litl e:: — Clav t~ z~~t iL or , dlav tutboçro ni ,

Glav~~cmLi y riprcm , ~-tc .

- - - ~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~ V _ _ _ _ _ _ _
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~~~~~~~~~~ ~laiit~ or t h~ t~~c t o r  ic s  e r  u r i f i c c t i c  r / a s so c iat i~~n

c c m ~~l et l y  u~~t~t i i i  j u r i~~~c a 1  ~~~ e~~c n c u i c  i r c € ~~er d e n c e  ani l w o r k  on

ctn~~tal ecJnoJiic cal cul~~t i c r , t I ~~ i c c n t r l c e n t e r  of

u n i [ i c i t i o n ,/ a sso s i u t ic : :  ~~~~~~ t i e  t u r : c t  i o n s  cI  the o r g a n  o f  ec o n o m i c

c c n t r c l , b u t  n o t  t h c  C C C I . C I T I C  r u n c t i c r t  of e n t ~~i~~r i s~~. V i r t u a l l y  t h i s

r c  l c r ~~ - r  ~- r c d u c t i c t , ~ L t  t u i e iy  c crcn ic di~SC ciatio1i . - t h i n  t h e  V

fr an ewcrk of sueL U fli~~ i C i t i C L /u scCi ~9 tiC11 3, u n t r a — t i r m

I t c i i t — u ! I d — 1 C 5 S  -~ s u o u : ; t n - j  is i~~~t u r i l i ~ - 3I . here p l a nt s  or f i ct o r i es  
V

wi ts t L e  full/tot -i l/com~~lct~ ~ rc sirvaticn /Lttenti Jn /ma istainiri y of

tie ri~~~t CL le~~J. ~eia i wc:~ ( I -  ~~~n € r a L  eL Cn cmiC calculation , and

t h e  ~ r d e a e n d e i t  c o i t L c l  cei~~~~u e x r ~ t k e : a  j a i d  s e rv ices  on t h c

~r 1nci n lcs of m a t ’~n i ; i i i t ~ i.  s t  - u i c  L .  j~~n s 1~i i 1 i ty  of w o r k e r s  r : r  t L e

cc rs c~qutIo ce:-; oi. I t z ,  ;.
~cisic ~~~. Ih~~r~~iur~ L r t r a—i~ rm protit—a r .d—loss

a c c c u n t L n J  is~ u t l l i L  : r i  u i i n :  r uu/~~ s s o C  ~atic ns wi th t n e

f u ] l / t c t i l / c c m ~; i . t ~ C l  t r J i L u t : c i  e t  ua~~t~~cr ~ and Juridica l rights

ci  s t r u c t u r a l  s u i ~~v 1s i ( n ~ (~~ir ~~t ~~ n i ~icn  c i  c e r t r a l i z a tj o n )  a n d  t h c

p a r t i a l  c e nt i a l i s at i n n  ct  i i i  et  ~c r ~ an c  j u t  i c i c  ~l r i j n t s  of

~ t ru ctu rul sUbdiviV ;Icn: - ( S c  c c ~~ d V C L ~~~~C a of ( ~ ntralization )

~ n ~r o t 1 uc t i o u  as~~;oc i a t i c n ~ ~ i t h  t b ~ t u J i / t c t a l / c o m p l e t e

c e r t u a l i i ~~t i c r ~ Of tU ititIC is an : :  ti cht ~- ci struc tura l su~~J i v i s I o z ~s , is

(aLL iEd ou t  the corr~ e nsai - i 1 i t j  C f  E x ~~er - V1i tu Le.~ Ca ~roduction in - i ;~~l~



V
~

_ V~V~~V~ V ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ - -

_ _ _ _  - I _ _ _ _ _  - _ _ _ _ _  ~~~~~~ 7

L C  78107306 p
~ c-~

ci productio n , tie t a 1 l~ cr act ivity in the accumulation s (count

“a i r i v e a  losses” ) ,  e t c .

F ag e  ~~~~

Th e  basi c  p r in c i j~le  of t n e  jrc tr t ana loss accountin g activity of

plant s and attiliates , wLJcb d t €  t c u r i  cii i rte rr al profit— -and—los s

a c c c u n t i ng ,  is the  c o r n p a r i s c n  of  r h~ir actual Expenlitures on

~r c d u c t i o n  w i t h  ~- l a n n c u J p l a r n i r J  n c r i t s a n d  i c i m s  t o t

deiinejd eterrinii.g ci t i e  a cu i ev~~i,’reach e d ~aviry s or V

cvet expenditure . T h e  s t r u c t i r i l  su b d i v i s i o n s  ci association retain

on l y pro duction un d ej~~n den ce , b u t th ey lose ccumercial.

T h €  p r e s e r v a t i o n / L E t e r t i c n ,, t r o i n t a i n i n y  ci t h e

c~~eraticna l—productioa inic ~~enuc nc e cf the ~l a rt s  of

uaification/associatio r ir the it irt er r .al a cti %ity means that t h e

aa rayi ng dircctcr cf p l a n t  ct affiliate , w i t h i n  the iratuework cf the

established/installed [1annEd /~~1a l ;r 1r j indices and on the f o u n d a t i o n  V

of t h e  situaticri ccn cern iny int ra —f ir n i p r o f i t — a i d — l o s s  accountir .V3 of

uni fication/association , in d€p~~rden t 1y so l ve s  tic problems of

~r c d u c t  icn activity, i t  is m a n a g e d  b y  t h u s e  J i % E f l  t o  h i~m m e a n s  ~ 
V

~rc duc ticr u and labcr rescur c~~s, it will b ea L full respon~~ibili~~y for

t n e  e xe c u t i o n  of p l a i  I I E ~~ tar ets. ~at~~rial and technical suppl y and

the sale of p roduc t ion , the cap it3l ccn structi cri and repair -ire

I i
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ca~~~ie d out centralized. Easic a n j  a u x i l i a r ~ m a t e r i a l s  ( c m  a y u e s -~m en t s

b i t h  su t p l i e  ) en t er  t h e  c c a - m c r ,,~~e n c r a l / t c t a l  cr spec i a l i zed

stczages, whence t icy i i e  dis~~~tched in the necessary g u d n t i t i ~ V s ; to

F]ar:ts. Finisheu j-L O dU Ct ICn is li_ p a tc hed 1~~cm  ~he s t o ra ge s  of p l a n t s

cn t h e  i n d i c a t i o n  of  u n i f i c c t i c r . / i 5 s c c i a t i c r .  r i a n t s  a nd  a f f i l i a tes

scie tires car consist €ccncu i c iLansactions cii ~e ha l f  and  h y

arrange men t of uni iticiticn /asscci aticn; h o w e v e r , all the calcu laticas

dccor dA n y  to suj~~l y and s a le  a r e  c c n d u c t ~~d t y  uritication/dssociation 
V

c e n t r a l i z ed .  F l a nt s  a n - I  a t f i i i a t e s  ar e  no t  e l i ct e d  by t h e i r  o w n

c i r c u l a t i n g  cap i t a l  a n d  dc r c t  h a v e  s ta t e  f i n d ,  h o w e v e r ,

uniticatiOn/associatio n can S C C U L C  t c  p l an t s  u t i l i z e d  by t h e m  t h e

f i x c u  C V J~ ; i t d 1 .  To p l a n t s  a r t  r c l e a s~~d also re cess ary for t he

Execution of i l a n n e o  t a i ç e t s  r a w  I r d t E r i - d i , m a t e r i a l s , fue l,  and  o t her

r e v e r s e  Irod u ct i v e  c ap i t a l

J e t w e e n  t h e  p l an t s  o f  u n i L i c J t i c n / a s s c c i a t i o n , are no t c ar r i e d

c~i t  r~~ y i nj  an d  s cl l i n g  c c m n c d i t i e s  a r d  r wn € ~ calcula tion s through the

5tate ~aiik . The Jisp li cetnent~~move nen t of m aterials and semi—finished

ptcduc t 5 within unifica ticn/ussoc~~d ticn is i,cnsider€ d on t h e  a c t u a l

an d p lanned /planning pr ces and is re fl€cte d in count “interna l

c a l c u l 3 t i o ns ” .

F a c e  1C~~.

~~~~~~~~~~~~~~~~~~~~~~~~ V - - - - -
~~
-
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~n economic reldtl cns i~~t~~e en  p lan t— aifiliates , ma ter i a l

l i a b i l i t y  is p r o v i - l e l  sy  t h e  t a c t  t h a t  t i  t i e  a f f i l i a t e, j u i l t y of

t h e  e r er g e n c e  Ox. m a t e r i ~~1 ~ d u a c e  cr  s u ~~~l e a e r t a r y  e x p e n d i t u r e s  (as a

r e a ul t  cx., f o r  e x a m p l e , t~~€ i n c c m p i c t e  cr l a t e  f e ed  of m a t e r i a l s,

se n i— t i n i s h e d  p r o d u c t s , i i s t u r l a n c e / L r e a i d c w n  ci  thei r  compl eteness

ci r V c r e n c l a t u r c, r ej t ct , E t c . ) , t h e y  a r e  p r e s e n t e d  to c la im.  T h e  s un

ci u a l n a j e  is r e l a ted  b y  tn€ p r i m e  cost of a f f i l i a t e — c u l pr i t ’ s

~r c d o c t ie n , w hich l eads  t c  t h e  ë cc r e a s e  of t h e  i - o n u s  r e w ar d  of i t s  
V

w c r k e r s .  I C a n  n o  aso~~t / e n [  i c y c a  s cn e y Ea l i C t i c r s  in the form f r o t h , )
F e n a l t f e s , a l l o w a n c e s , s L c ~~ar ~~ts w i t h  t~~e i r  r e f le c t i o n  on the

r e s u l t s  of e c o n o m i c  ~c t i v i y .  in  t i e  w c r k  C L  p l a n t s , are utilized the

cc ~t i n s t r u m e n t s :  p l a n n i n g  a n d  t h e  acc cu i i t c f  a c t u a l  e x p e n d i t u r es cii

~tcuuc tion and t iVtft C C i l f d L i S O f l  w i t h  p l a r i n e c j p l a n n i n g  n o r m s  is

c c r U u c t e - l  in  a c c o rd i n g  t c  p l a n — c a l c u l a t e d , r e l e as i n g/ t em p e r i n g  and

cc td i  t i c n a l l y — r e l e a s i n - g j t e a p e r  i ng  ~t i C E S .

Tne mcst imp ortant indices or t h e  € c c r c m i c  a c t i v i t y  of

F l a n t — a t fj l i a t e s  is the ~~e c u t i c r  c i  t a L g e t ~~t a s ks  w i t h  respect  to  a

r e d u c t i ca  in tho  p r i m e  cc st , a n d  in  a sEt1€ ~ cf  tne  cases — p l a n s

w i t h  r e sp e c t  to p r o f i t s  a n d  t h e  r~~a l i z a t i cn  ci ~r o d uct i o n .

4 n  i n t r a — f i r m  p r o f i t — a i d — l e s s  a c c o u n t i n g  Cf

uniti catLJ n /associations , cai: p:e dc~~inate tie c i r m e n t s  of p l a n t

( f a c t o r y )  cr t h e  e l e m e n t s  ci s i c i  i r c t i t — a r c — l c s s  a c c o u nt i n j .  The
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€ l e i r €  m t s  of r i ant  p i o f  i t — a n  -~— l os~ a c c o u n t  iu ~ p r e d o m i n a t e  i n

a f f i l ia t e s  w i t h  t h t  loc~~e d  F r c d u c ’V . i c n  p LOC€~~S, wnich cover s all

stages o~ thu tech r~c ls V J i al pi c ceas and p r c ir ciry finish ed

I i c s u c t i o n , and alsc in ~tt ilia tes with shc~ st i u c t u r e,  lit t h e

a f f i l i a t ~ s , sp e c i a l iz od at  t h e  s~- 1 a i a t e  sta~ es C L  t he  t e c n ro l o q i c a l

~~ccess (issue ol: st-~~a 5 E t €  j~~r t s , i o d V ~J u n it s , p a r t  oi assem b l y ) an~
w h i c h  do nct h a v e  EiiOp s t r u c t u r e , ~L E i c n u n a tE tie elements of shop

~roiit— and— lcss acccun ti rg .

is accumulated at ~~~sert ~- x~~Enienee cr .  t h e  use of i ndi ceF  of

the realizati on ot 1L o du ct i c r and ~rc fi t ii ir t ia—ti rm

p c f i t — a n d — l o s s  a c c o u n t i i & ~~. h y r i n i sii n g/b r i n g i r y  t h e ind~~x of th e

realiza tion ox. ~x .oduc~~i c n  t c  p l u n t —  a f f i l i a t e s  i t  occurs t a k i n g  into

acc cunt theix. pr - a d u ct i c n un ~u e cda rac te r ist ics. if ãftjl~~~tt: 1jS

fo r e — a n d — a f t  cycle c x .  ~ i c c u c t i c r :  a i d  d i s p a t }’es j r o d u c t i o n  d i r e c t l y

f c c r  i t s  s t o r a ge , t n ~~n l l a L V n e d  t a r ç e t  w i t a  _ e s p e ct  t o  r e a li za t ion  it

is e x p e d i e n t  to p r e s~~n t  t c  a l t i l i t t e .  E u t  i x .  s a l e  is carried out b y a

u n it i Cr t l o f l/ a s s o c id t i c n  c € n t r ~i l x z c - d , t h e n  p i a n  with respec t to

r e ai i z a t~~on  is E V s t a b 1 i : ;b / j n s~~dj l ~~ d r y  t h e  v c l u u ~ ex. t h e  p r o d u c t i o n ,

t r a r s m i t t e d to t h e  s t O i e; C  ci  u n i t i c a t i c r i / a x . s c cj a t j o n .

F a c e  110.

To ccr~~l ex l y  E s t a L h s h / i n s t t i l  t h e  f r a c t i c n  of t h e  r e a l i ? a t i o n

V 
-~~ . - 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
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ci a p l a n t — t t X i l i a t ~ w n ~~~ i t  ~1 V : o : ’ 1 n J  to t r e  p l a n  of i n t e r n ~~l

c c cp e r a t i o n  s-u ~~[ l i e.~ to , c a i  e n * &r ~~Lj~~ or ~ z i c t i e r  V S L t I i I d t C  of t h e

u n i t i C a t i o n / i s s oc iat i cn  L L  j i L t s Z L C ~1t / L f l 1 t 5  , seii— L~~nishel products.

In thes e cases ~he tx. a ct lea of ,jtfilia t e in t h e  LealizdtiuI ,

~r c d u c t i i n  can  he d~ t e L~~j r~ ~ c i  t i-a3is ci t ie price lists to

ser~ — f i L A i shed  pL o J uc~~~, ccurt~~u Pj urificaticn,associ.ation . This

i a k e s  i t  pc ib~~ c t a t l i , ~n , i r . ; t i l l  ‘ he  ~l a L r E i / p l a I u n i n g  v o l u m e  of

[ rc d u c t i o n  en  t k ~-~ t C u n C d t i C i  C L  a n  a c c c r 1 i n ~ t c  plan—calculated

ap~~r a i s a l  of a x .t :c l~~.; . 1 n t ~ ~i U t C  w c r k s  i n  t i e  n a u e . of L ik h a c h e v , f o r

Ex a m~~lt , an some Ct~V Cx. ~csccw u iu tic a tion,’asscciations Vis e

e x t ~~ns~~vt ~l y  t h t  c a l c u l a t € c  ~r ic~~s L~~t~~€~~n t h ei t plants.

T h e ~. e ax . e  t wo v~~x .si c i~ ct : i i i s h i r q / b r i n g i r y  the inde x of 7rotit

t c  a t L ~~l iat ,~~ . ~~~ tix.s t v r ~~i o n  — t h i s  w h e r  t h e  p l a n t s  of

u n f l ic at i o n/ a s s o ci a t i ’ i n t~~t ujfl t :~~-~ i i~~ht  of l e c a l  per son , p r o d u c t i o n

i~ c r ; an i z e d  on clcs .~d y c i e , t i e  l r c d u c e d  r i n i sh e d  prod uct io r-  is

r e le a s e d  to s id, . In  t h i s  cas~ t n e  p i c t i t  i~ C C ’ I A t C I  by  t h e  m e t h o d  of

ditcct,straig ht t:uunt ard r~~~ t i c  u i e t l . c d  O x.  ec c~~cmi c i n d i ces .  The

• s€cc nd version — t h i s  ike- n l~ui , t~ lc sc the Ligh t  of lega l person , are

F L C d U C O 1 parts or ~~- iu r — t i r i s n e d  k - L C l u c t s  accordi ng to the plan of

lrt~~rnal ccopera tion , i. e., to: cth€ i a f f i i ia t c s  of

un ifica tion/associatiot. I n  tha t cam the r lea~~ed by a t f il i a t , V V

articles aLe its finished ~todu~~ticn. It “ i s  realized ” in internal

“t irn cv er “on th e calcu lat ec p i i c~~s and the [Lice lists. Th e sum of

—- ~~~~~~ ~~~~ V VV ~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ - -
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“ in t e r n a l  turr .ov.~r ” o~ a s~- t i e s  at  th e c a s es  r e a c h e s  60 —7 J o/ o cf a l l

co5t/value produeticu , :~ - il iz ~ i y urif icaticnjessociation . For this

V € E ~~1Cfl art utiliz~~J ~e o x . d i r --~ t c  ~ l a n — c a l c c l a t e d  prices ~w i t h  t h e

ccrn€cti cn/inclusicr . ox. c s~~~ c i L i C  si?e/d1~~er.sion of proti t) of

r o d e/ ~~n i t s , th e pa rt5 a g i  n i — x . i : i s h~~d pr cc u ct s . V

giant— at iliates wi t h t h e  n :ed cmina nc e cf the e le me n ts  of p l a n t

[ L c r i t — .i:x.d—los s a c c o u r V t i r ~J k.e~ ic cHce€p in ç acccunt according to the V

a~ Lrevia ’eJ noaieuc latu r~ cx. counts a n d  c o m p r i s e  j a l an c e  a c c o r d i n g  t o  
V

t h e  a k ir e v i a t e d  no r c l d t u L ~ ct  t h e  a r t i c l e .  T h e y  c on s ii ar  bas ic

ie a n s  a n d  their wear , m a t e r i a l  V a 1 L C E , e x p e r d i t u r e s  on p r o d u c t i o n .

f i n i s he d  pro cuc tior. c i s c c r e ~~es , rrcn€ y nears in cashbo x ~n d on t he

curr eat [nonbusiness] a c c o u l  t s , c a l c t la t i c r s  wit h. working ani

E I [ i O ~~C~~5 accord iny to t~.e w a g e s , au ditio n ~ r d t he  p a y m e n t of

~rewiurs fro m t h e  fui ds ci E z (C L L t y w e a t , ca iculations wi th other

~lan ts of unufication/ssscciaticn ~i n t ra — tix.m calculations), t h e

acccuntalile persons , c a l c u l a t e h L i n f  cc st ~xac tc x. y and  :il~~n~~) .

F a g e  111.

1c the a:Liliates , w h i c h  1 1 e n n € ~ 4 /V ~ l i d E  t h e  zu l l ,t ot a l/ c omp lete  p r i m~
ccs t of finished p r o d ucti o n , u r i t i c a t i cn / a r~~c c i a t ion it transfers the

frac tjcn Cf r or.—p rc duct icn anu c v c r a l l  b y uriticatioii/association

€ x [ e r l d i t u r e / c c n s u m p t i o n s .

r 
V ~~~~~V 

- ~~~~~~~~~~~~~~~~~ -!!• ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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~ lar.t— a f f il i V s t~~s h i t s  t u e  L r e V I c r l I l a u c t  ci the elements of shop

F r c f i t — a n 1 — l o s s  a c c c u r . t i r i~ c i L r y  o u t  p l a n n i n g  I n  th~ narrower circ hV

cf t u e  indices , which coincide in ~~ scnce w i t L  the indices of

fl~~h PRCt1~~INPLAN ~!ecI r i c i l  ctt pu t ard financial ~lar. )ot

Eh O LV S .  Iii particul a:, ti~~y 2c r c t ~lan,’glid e target/task w l t n  respect

to the use of prod uct ion cap acities , the ta a st et y /Viuoptiou of th’~ rVew

ty kes ci articles. I: st - i u c x .  t h e  factory a i d plant prime cost here

is neteruned shop ~ri~rE ccst . rh -~ rc rni s -D i tE%ELS~ prod uctiv e

cap ital arc not calculatci . In  such a f filiat€ ~ is cond uc ted p rimary

tock~.eeF iny account., f l V I J d f lC t  is n o t  ccw p ri srd . iniform iookkeep ing

lalarice is ccinprise d ir  u r i fi c aticr ,a s~~cciatic.r.

Pr ofit— and—lo ss -icc ou rti ng ci a p lant—affiliate of the V

ur itic a tion/associaticn wh e n p:ed ca i ca t e t i e elements of in—plant

p r cx it—and—lcss accountin g , li tters fr crn tie shcp in the enterprises,

not en tering the unx.~~icati cr /a ssociaticn , in terms of the follcwing

factors: 1) affili ate , dS a L U I C , laPs ir State Lank that flow of

cc~~nt icr the payme nt of ti~. wa g es , €x tincticl) cf small econom ic

expenditure~ contsump tions , and t i e  sh c p . ~ of p lant (or factory), no t

ent er ing the unifica tic r /ass cc ia t ict. , suc h cOur ts do not hav 4~; 2) t l V~

V 
dir€ c tor of affiliate h a s  a rig ht tc accept a n d  to dismiss workers ,

to Ic m a n a g e d  by in c en tiv e fund., tc par tic ip ate in deci iin J of a

V 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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~ues~~ic, con cerning ‘h.~ e.. t ct l : nw nt at t i t  size/dimensions of t h e

cer ttali~ ed s t i i u l a t x . n ~ i u r i s  cx. u ri:~~cotiei/associ4tion, and tho

c h i e f  ci r o t it  a n J  le~ a c un t i i t g sh op .  5 u c h  L i 3 a t S  does not  have ;

~
) in i i~’i i—~ ot t h e  Cisc E cn ~t t i l i a t ~ s, ~ze establiss/installed

th~ n c r . n n ci r~~ v~~r se  p r c i u c t i v ~ C V a [~~~t J l , is c a l c u l a t e d  the

fUll/tCt~ l/comp let .V~ p L l D t  C( ~~ r t  VJ~~ pr c Imcticr aid is comprised balance

(according tc t i . . d L s L V e~~~i i t e e  r c n V r r c l a t ~~r e  of the article) , b u t  t h e

chi f or the p roti t . i n i  lc~~ accc ir .tin~ shc~ ct the enterprise , not

Efl tt t j i j t h e  u: ticot~~c:,as~~c ci ut i c x ., t y  t h e s e  gues t i ons  is not

ccc Lp j~~ 
V

In ~n :rVicatioIV /ds~~cciJ~~1cnl .~ W~~~~ t l V  t h e  p c r t i a l  centralizaticn of

ccntrcl au V l with t h c  £ t  € r w a t i c r . / r c t~~r t i o r j i a ir t a i n i n g  of the

de t€r.ined/defir.Lt~ eco r cui c izic r eili€ nce ci plants or factories

fLC t~~t— ond—l C~ s accc u nti n~ d i i t e : .~ : r c m  p i c i l t — a n s — l o s s  a c c o u n t i n g  of

the enterprise , not •rit erin .j ti .. uri±icati cLV /association , in terms of

fcllowin -j iroment/factors . Fi:nt , a et weer tie p lants (or factori~ s) of

u r i iication/associaticn aC rct ccr:~~i nt agreeaer ,ts tot prod ucts

d€l ive x. y a l l rer .deri r g cx. S€tvic ~~~, p r c ~~id e  ~~ tne p l an  of t h e

CCC l eLa ted sup p li~~s.

c ag ilL. 
V

11 ( O C E t / V V i l U t ~ of pro du t i c r~ d l i i  s rvice.~ is pa i d by the

— - 
u V
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uni fica tion/association r h r c u . j h  ta~ sta te L~o n k  lcn who lV ?~jal~ or

acccrd :nj to pla:k— c al cu la t E L ~~L~~c e E ) .  I i  t l Q  s e c cn d  p lace , ~~i e  nu tua l

claims or ~:lants (factories) a n i  th~ up pl icc ticn/use of sanctions to

w ic la tors are solvE (t ~ i r e c t Jy  b - ~ ‘irific atict,association . T h i r d l y ,  V

de ie- cdin -j cii the d e g r t V c  ct t i c  c t n t e a l i z a t l ( n  ci functx.on~ on supply

~nd the r e a l i z a t i o n  of p r cdc ctic n at tie le~~el ci

unitica tron/association 5larts Jo rct ccnslct agreem~ nts ani are not

carrie d out ffOfl€~ calcul aricns. Ca1cu lat icrs b i th state budget

pr cduce unitica tior~,iasscciaticn.

P l a nt s  (factori~ s) r e ceive f r o m urif i c~~ticr/assoc iation planned

t a rg e ts  wi th r e s p e c t  t o  ~~n e  n a r r o w  circle cx. tie indices : output (and 
V

the rendering of services ) , wage tu r d , t he  ~izejdimeasion of p a ym e n t

tcL pi cauctive capit al , pi c l it and prct itaLieness , the size/dimension V

ct the fu n d s  of e c o n o m i c  s t i n u l a t i c n .

~n cases w h e n  p l a n ts  ~~~a c t cr i € s )  i n d e p e n d e n t l y  are counte d with

k u d c e t , t h e m  c ne  s}~c u l J  e s t a b l i s i i ,’i ns t a l l  t i e  si z e/ d i m e n s i o n s  of

pa )nents in budget and a~- s i gn a t i c n E  f t c m  b u~~ç Et .  
V V

I n  c o n n e c t i o n  w i t h  f i n i s h x . n g / b r u n g i n g  to  t i e  p l a n ts  of  t h e

indice s ot ptofit and the p a y m e n t  t cr tc pt cdu ct iv e capital , t h e

unifica tion/association has a r igh t to d e t c i L i l n e  t h e  calculate d

pric es of their product icr m d  i~€r ’~ic~~r. I~ ptc%ided f o r  coating of

V

~

V V :

~

T V
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prcuuc tiou ocsti; of p ro tuct ion u n i  o L t a u n i r V  prc tit in the

~ i~~c/~l i u i e n s i c n, SU i (j~~Itt LUL t t , e  [ d y i r e ut  of th~ rixed capital and

the fcx. w ati on of th~ f u , J s  cx. econ om ic stiu ula tlcn .

Th~- sy st eu  of ~- iu ~~i~ aiJ less ~ccc~i I i t i 1 y  i r ui ce s  w i t h i n  
—

p r c d u c t i u n  a sso c i a t i o n  ~a t  ~~~~~~~~ 1~~v e 1  or p l a z  t s  , f ac t o r ie s ,

a f f i l i a te s )  is i n t e n d e V l  tc CCn~ - i d e L  t h e  sp €elfic character of tae

V 
w c x . k  of  e ach  en t~~r~~Liso. ~ i c r c t o r e  t h e  i n d i c e s  of t h e  prod u c t i on

a c t i v i t y  of tne  st r u c ~~cr s 1  ~ u L d i v i s r c n s  of c S S C C i a t i O f l  it is V

e x p ~~d h n t  tc  € s t a h l i~~i.j~~n s t a ~i 1  tc  t i ~ l~~V i d E L 5 h I i~~ of

unif ica t ion/association.

V 

I h E  u~E~~P C N ~~fl3l LI TI  Cr  V
~~~i~~~ ~(h’Kr [~ (~~

‘ h F  cc~~r~ ci  APPARATUS .

I r  p r o d u c t iun d l i i cccncwlc d~~5 ccjati)ns materi al e n c o u r a g m en t  is

s p r e a d  alsc to th e  w o r k e r s  of t h ~ c c n t i c l  a p p a r a t u s .  I nd e e d to •~ ic 1i

w o r k e r  of v eh i c l e  is a t t a c h e d  t h ~ c e t € L t v i nE l / Vl e t i n i te  sec t ion  of V

ac tivity icr wuich it ~ill h- a~ cesp c ns ibil i ty . ~or providing the

high guali ty of work i i .  t h is  J ;ts ti cr , the ~ct k~~t receives to h i s  V

w a g e s  t he  s u p p l e m e n t a r y  r c * i ~~i ox. thei r centrali zed fund icr ma~ er ia l

i n c e n t i v e .

rage 113 . 
V 

V
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Th ~~~t ire rnsrces , ~ ~nic .~ ro~ :u~~~€ t h e  j u a l i t y  ot •n e  ~c x . k :

~ OC ~~ i t  ~~~ L U l L  I j l E V ~ f o x .  ti - c d L t E L  u l r V c i ,i — t e fi r i t e  interva l of ~jV? or

is ridly,’pcor . lhfj V V ~~. i C l ~ cr  ~~ ir  i c a t i o r i / a & . s c c i a t i o n  as a w h o l e  is

L e s p c n s i n l €  f o r  c~~r L ~~c t  ~1a r r : i r V  ~n i  t r e  e~~~c u t i c n  of bas ic  i nd i c e s  
V

V 
ry each •‘nterpris~~. V : h e  c i z€ , l l~i~~n~~i c n s  of the uaterial en c o ur a V l Vu en t

ci toe cLrLt zcl paLa~~L~ U - ~j~~r1~ on t~~~ levEl ci the profit of p lin ts

a n d  t h . .  f a c t or i e s , c : t~~ V r i r c  the u l u fi c at i c rV / a s sc c i a t i o n.

V Ib~ ~‘r~~niu s~ of t i~~ w c i ~~et ~ o h  t I : e a p p c l a t r s  of c o n t r o l  ( i n

p e r c e n t d ges  to s a l a r y  L~~t c )  , V J 5  ~ r u l e , do i c t  exceed t h e  p r e m i u m  of

t e c hn i c a 1— e n y i r . e~~r i r .~ v c E k € L ~ a n E l n ~~1Cy eeE  in  t h e  en t e rp r i se s  cf

un itication/association.

F c r  t h ~ cL~~~t1ori or int e r e st  or wcr ker~ in  t h e  u n i f o r m

f u l t i l L i e n t  of p l a n  1/  a l l  ~ 1a n t ~ it is e~~p Ed ier .t to establish order

w i t o  w h i c h  th e  r o r . f u l c i i l i e t . t  cc  p l a n  h~ e a c h  p l a n t  w o u l d  i n v o l v e  the

d e c r e a se  of t h e  ov~~ra1l size ci jt clt iui r ; 11t h rcn fultill m en t by n~ - V

ct ~cveral ~lar1 ts of ~ 13r ~ ~ c c o r n i n - ~ to  t u e  ~cst i m p o r t a n t  in d i c~~s,

the ccufflon/general /total su~ cx. prem i u~~s d e c r e a s e s  by the

determined /d etirVit~ ~er cen tEge .

In  ~rcduc tion ai~so c i a t 1cn “s i ç a i a ” , f o r  e x a np i e , it i3 V

esta blisz~/iu stalled th at icr each ente rp ris e , which aid ~of fulf ill

p lan on realization , ‘~he Co c r/~ enet .i1,tot~~l sum of the premium s of 
V

~~~~~~~~~~~~~~~~~~ V V V~ 

V V .V
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t h ~ cc r. ’ L o l  i~ - p a r a t u  4 CL cV , C S  n~ 5 0 / C .  I n  t i e  si~u - s1~~--~/ o i n i e n s i o n

t h e  ~ r n j u r  ec’~~~~~a s k V ~~V .i ’~ t .~~ l V C V l f U 1 t 1 1 1~~~~~E L t  ci j~laii wi t i i  T~~ 5 J T - c ~ t o

~tc~ it i-1occ ~~ l y f V V I L C t E  p l a i t .

T h ~ V i ev ~~l o p i n e r v  O t  1 r i i c ~ ’s V~~~C c c r - i k t i ( r b  C m~i t e u i a l

4 n c c 1 r u ,~~e r t  s o t  o n i ~ r c r  r h :  c i n t i c i  J p ~~ i L c t L S  as a w h o l e , h u t  i l~ -c

i c r  ~~~~~~~~ l i v i s i o n  ~t ! ~~~ ~ t t v i - -~, ~ V A ~~~ w i t h i n  t i c  l a t t e r — r u r  ~‘ac b.

cc i i ~~L~ ; / s  ~c i i c/ a c  i~ € x . c u t c ~ /~ L 1 C t U O L  i i d  iv  i d u a l l y  , i t  i~ ~ h e

[ L C ~~l€ ~ Cf yLVeat r I r p - V~~L t V c n c r . ~a~~e 1 t v e l i r i j  i s  h e r e  n o t  ao~~it ~~ eVi .

S L J C S  t i .~~ O~ T v a n c e  O~ t s  c c f l i i t~~ C r V E , w k icn jive r i }h t  f o r  
V

L cr . u~ a w a r s i n g  (tuli ii .i ~~it C t  j 1 V V~~~r w i t h  t~~~~~~ E C t  to profits , on

C C f l U V C 5 1 t~~ ~ : cd uc tic 1  V t  C i  r : V ~~l~~z . 1 t : c n , on t h e  r e st o r a t i o n  of t h e

a~~r e ct :~- n t  of f L o J u c ic r , ~~~c. ) ,  c a i :  .Je ~s t c L 1 i s : / i nst a ij e d  t h e

s u p ~~le~~e~~t a r~ t d rg e t/ t 1~~ks , w h i c h  t~~± l e t t h e  s p ec i f i c  c h a r i c t e r  of 
V

toe w c r ~~ o r  t h i s d i v i s i c i .  ( i c r  ~~~~~~~~~ t h e  f u l f i l m e n t  o f  p l a n  V d j t h  V

r e s t  ec t  t o  c ap i l ~- i l. Inv c~V t c n e r t ; , o r  t
’r V ~~ t i f f~ ~~ i r ~~u t / u n t r u d  u c t i on  i n t o

tte expi citatior . O~ 1 V r O C U C t I C n  ~ -~~~~:o J ~~ iE s , E t C . ) .

E d L t  314 .

I n c  d i x . ’r e n t i a t . o  ~~ ~~r.c icl t~ t h - ~ e s t a b l i sh i e r t  ~~i the syrtein of

m d t ~:r i a i  e n c :cu r V 1 J t c rt  is  r c c ~ sat 1 over he catse in a series of

d l v i  5~~C f l S  i n J  S~ L Vi C V ~5 , c c r i : ~~c t ~~Q b it n JOVE l c p  n E n t  h i d

-~~~~~~~~~~~~ V~~~~~~~ - ~~~~~~ ~~~~~~~~~ 

V
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u J s t . - r ~~/ t d c ~ V t i o n  o: n . . p L c e ~~c : rc n , t o  Liace t r ~~ s i ze/ d~~.~~~si o n  of

~ r~~ n i .~~~~-i V 1 . ~~~~~ V~~~~ r V J c ’ V~~ , k . . .  t i . .  t r .~~~,~~~~~i e r ~ : ; tc r . ,  i c r  e x a m p l .V ~, of p r o f i  0L

p r c t 1 t V i P n ~~cs  w~~i l  L~~ C~~L / L ~ .C ~ u s t j t ~~L l e

~~~~‘ 
V V~~I j t ~~~Cd~~~1 O:/ ~~~~~~~C ( V j  i t i C T t / c 1 c n c l I 1 r V ~~~L It

t e c h n i c a V L— 4 ~~~1y i n~~~V ’L:  i n  ~ 4Ct $0 V j I C  i p Ic ~~~~ ~ i y e  a -~dr d  t u~ m s e i  v -~~ ~o:

€ X c  cot  ~ 
- :  a i i V ~ c i v , .: ii ~~ I ii c r t 0 i d r. h i t s  ~ E~ [ E ot  ~ 0 t i c vc  i n n  o c ~

r e a 1 i z i~~~ i;n~ o n u  ~~~~e i i 1c r .~~a c  or  t~~ e lev ci cx. ~ IC iItdDl~:1lO5S. H~~~e the

rece~~~atj C C f l U i t L O I~~V o: b c n t n  C~ I d U C I f lV~ i :; t i e  ~ i~l x . i l u e n t  of p l a~i w i t h

re~~t~~ct :0 t~.e ~~~~~~ of ~~~~~~~ V l C  p r c i u c t i c n  — l u i r i t u : e .  ~‘ it h  ~~h c

r c~~~~ I f i l l r n ~~r t  ot t i e  i d O  c: t~ 4 r c s i i z . i t i c n  ci  p r o lu c t ion  V~~ r ~~ of

t h e l~~vc 1 of ~.L o :i t - I~ - r e ~~~ h y  :h .~ ~ e p a L i t e  p l a r t s  or j i r c i n i U i n  t - )  t~ I e

wcx.~~- zx. cf t h e  c i n t x . o l  x . [ V u : -~ t~~s - - I u n lL l c a t i c r . , a s so c i a ti on t.hc ’ y ar e

c E c r ~~ d c c - A  :0 2—3 ~ /c to eacI~ L l - l f l t , w h i c h  i i c  n c t  f u l f i l l  p l ì n .

Fc: t ie  lee u in j  ~cx. kets ar~ o~~~ 3c l i s h / 1 n st a l Ied , f . i r t h c r m c r e ,

t h ~ i m ~L . . i du a l  ~ u ~~ 1~~~ V rV . V -~~~~~~ ccrs  l i ~ i c n . ~ of L c n ~~s a w a r d i n j  w i t h

r c r V c~~s~. r v a n c c  or  w h i c h  ~h e  ~r e n i u i n  i c s c e :l d t c  ~(b/o.

S c ~~V~ V l c . i ~e r . t a r y  c c i n - l i t i c  [S  ~i L O  ~: t i r l i sh I in s  t .il1~~ci f rc i~n c l i
V 

E t x . o c t~~:a1 s O b d i v i s i c r V s , i n  c C n n e C t i c n  V~1 tI  t h i r  p L On l Ef l l S -~i n 1  t h e  
V

duty rc iu lat ion s icr w cr k€rs .

1l; e m V i t e r . l d I  e r c o u x .  i c e n e n t  C: tN?  c c n t i c l  a1~~ara tus is the

Ii
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i u l p c r t d t : : C c t t~~~~’V ) n  ‘n t  - i t t  o f i~~c1~~t — o z l — 1 c: V 1 CCCU l V VV ... t~~~~J a :

ac~~c c 1 u :~~o E .  It ~‘rov : ie~ - u~~~i y  ~ t H I n t e t E S t S  ci  ‘ nt V r - L ~~~~L 1~~~V e i  i f l~ Cf

t h t  c ( z t : c l  dj ~~~~~. 1 iV I t ~~~V 5 , t ( C I t  I 1 I V U t ~~ .~~ t c  t h ~ c r c a t i o u  or t h i ~

ccn hi t iens of ~\ V U t 1 V 1 ~~~ u - L } e l . ~~j i 1 1 : t  ~~ ~ t L e ~~ as a • J O O l  r c~u n d ~~ t i o r -  
V

t c r  :~~v . ’ i ~~ :~~nt  O t  t I ~ h C L ~~~~L L  V :~~ h i s i i , ~~ss ~ct i~~ity , ir it i a t iv i in

C L € i t i v i~- 1 at i o n  t C  ~~~~~~~~~~~

tn i i~~~~~~~
V h~~ . ) V  u i I i a ca t 2 c n ,~~.;soCia~’i o n~

p L ~~~ V~~~~~~~~ k t j  j 5~~t~~ c 1 1 i a L  1 l t ~~ r E ~~~t .  1.. t C L ~ O U ~~ d t E C  t i i c  s y s t V J i n  oc t l ~~

na t~ - IV I ~i i  1 ± 5  i i i i  t y o 1 : t  i C i j j - L  i t  u I o n  t i~ co n s e -j  u~ itc~ ’o I t

c~ c i - i i : 1 oh  ~ j~~~
V V t j C t ; j~~~~ oh 1i j - t ~~. 

j V ~~~V [ ~~~ h e y  atriv ~~d ~t t h e

c o n c l m , i o r i  t h a t  u n c  V j I m 1 f . j St ~~~~ d t L V  t .~~~~~i i ~~ilIties i n S !  iciont.

In i ~. LI 1£ S O L r V ~~ act I C I .  C I  C. : t t t ~~~~~~ i r a to a u s t ~~ t he it er i ~ 1

dd n a ~~e t- p loot. ou 1 t u ~ c~ n t c r p  n i ; o s  , t h € t i

0 0 0 L e t -/ s~~t - C1t  i c/ t c~ u s i  L l l i : L i  n u . ;~ ~ c t L  alE c mat~=ria l

respou sih i l ity. Therefore to reduce the stock of incentive to the
e n t i r e  appara tus , they  lower  or completely eliminate the prizes of
t he  s p e c i f i c  c u l p r i t s .
t d ( j ’ 115 .

Fu r i e r n a r ~
., f x . o u  cu I~ o it :~ ~ xac~~.; i t r e l  I C ( i l j E  r c o t i o n  f O L

V t : i ’ d i i n a ~j~ ’ ,

C d U ~-~~U t i  [ l O O t  Ut t i t ’  ~.t  C U p  oX 1~

I; ~u I I  on :n ~~ V t U t  c u l p ~ ::s c c mp t - n V : it e  I c r  n a t c V ~~i I l  V i a m V i - 1 e .

E c t t I V ~~1I J ’ os t h &  s c t i : c .  ‘ 1  tt i ’ C ’ 1 t V ~~~!I ~~~ C~ R c t i ~~I i d i  i a m a . j -~ L I I I  ~.- -~~0 V ’~

V V~~~ V V  
~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~V V ~ V
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