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App.zxiIz A

L SAOEBRU~i OVERALL TACTICAL PLAN

preparec by

Co]. Channon, .AIqrEG

1. Introduction

During thu ,
~‘iefing, I will discuss the General and Special

Situationa for B rciae SAGEBRt~H and outlinth the organization for each

phase of the maneuver to include both U.S. and Aggressor Forces.

2. General Situation

As the first step, let us discuss the general situation. Strained

relations have existed since ]91j7 beteeen Agressor and Western oriented

countries. Difficulties manifested themselves increasingly throughout the

worl.d during 1951-1955. ~~~‘ mid 195Zs, international relationships became

grave. Early in 19%, Agressox fonaed a coalition and invaded the Southern

United States by Amphibious operations from the Gulf of Mexico. By March,

1955, Agreesor had established a firm bridgehead on the southern coast of

the United States, encompassing Houston-Beaumont-Lake Charles and New

Orleans. .
Folloving intervention by the United Nations, both sides were per-

suaded to ntsln tain a prolonged truce pending diplomatic negotiat ions. The

truce established a demarcation line, with a neutral sons on either side,

be~ .een the jiosing forces

During the truce, both aides ~.s4ntainsd their forces in readiness

for combat. Aggressor .sta)]iahed .li itai~r gaverneent and U. S. forces

established civil affairs.

This brings us up to the General Situation as shown on this

C The truce :r.one is shown here; here is the Red River, here is Lake Charles

and here is C,~~~ Polk. I will leave this map exposed throughout the

remainder of the briefing. Are there a~~ questions on the general situation? 

_ _ _ _ _  ~pc~ç
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Special Situations

Next let us look at ~w first ehart which gives the maneuver phases.

I will leave it exposed very briefly, lett ing it serve only as an intro.~
duction to more detailed discussion on each phase. Phase III (U.S. Defensive)

includes a retrograde action and Phase V (U.S. Offensive) includes a river

crossing.

Next, iet us discuss Phase I. Phase I covers the period 1-? Nov and

consists of z

(1) Units ar. closed into the maneuver area by 2~OO hours, 7 November.

(2) Unit nepire Instruction conducted at Camp Polk by the Umpire

Group School is completed.

(3) Evaluator instruction completed.

(1&) Units conduct reconnaissance of initial positions in preparation

for participation In Phases II and III.

(5) Units conduct, as practicable, so much of the following traiM-~~
as n.y not have been completed at home stationaz

(a) Additional training desired by unit cojmnandera,

(b) Joint air-ground operations.

(6) Prolonged truce cont inues.

Phase II covers the period 8—lIt Nov and consists ofs

(1) Ground and aerial reconnRiesance is conducted in consonance

with truco terms.

(2) Umpires deploy to stations In accordance with the Umpire Plan.

(3) 0. 8. Forces and Agreesor Force s conduct Joint CPZ, 10-33 Nov.

(Z&) Aggressor Forces conduct Jo int CPX, 10-13 Nov.
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(5) Umpire Group conducts camnunication test of Umpire Cocmiunicaticm

Systsui lb. Nov.

(6) Intelligence build-up continues.

(7) Civil affairs operations begin for U. S. forces.

(8) On $ Nay, a U. S. reconn~i~isance aircraft escorted by eight fighter.

is Intercepted by twelve A0C~ ESSOR fighters. The interception takes place

at liO,000 feet in the vicinity of bil1~gton1 La. approximately one and on.-
!
: 

half miles north of the truce line. In the ensuing action, four A~~~ESSOR

fighters are destroyed. U. S. Forces lose the reconnaissance aircraft and

two fighters. Both aides send extensive fighter reinforcen.nte and a running

battle develops.

(9) By 21~Oo, 15 Nay, both sides have their forces in readiness for

combat.( )
Phase III covers the period ]$-22. Nova

U. S. forces are organized as shown on this chart. Simulated units ar.

Indicated In broken lines. Aggressor forces are organized as shown on this

chart. U. S. units actually playing aggressor units are shown by an asterisk.

Note that the aggressor division is comuazzled direct ly by an aggressor army

which is compatible with aggressor organization and doctrine, and which

may provide interesting data for future studies in organization and c~~nand

st’,uctine. ~.n accordance with the general eituation the play of the maneuver

will begin at daylight 16 Nov on order from Naneuver Director Headquarters.

Hostilities will be comsenced by a large scale AGGRESSOR air atomic attack

followed by a ground attack from south to north in violation of the UN

~4 w 4  .1 i~~~~~~~~~ zone.

- .-~~~~---. —~~~~~~~~ --  _
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L
a. During this phase, AGGRESSOR forces will be given a mission to

atack and destroy U. S. forces in zone and seize communications and supply

centers 75 to 100 miles north of the truce zone (Eldorado and )tonroe).

Aggressor Air, with nunerical superiorit y, will launch a ~~1’nua-effort

air offensive utilizing all air weapons including nuclear weapons with

the mission of destroying U. S. air forces and supporting the ground action.

A coordinated airborn. assault in ROT strength will be conducted during

AG~~ESSOR ground forces , also with nnsisrical superiority of

forces, will conduct offensive operatiins, (attack and pursuit) to include

a coordineted airborne and armored assault of the Red River, unless p~e-

vented from doing so by U. S. forces. It is envisioned that during the

U course of the AGGRESSOR assault of the Red River, the c~~~ ’~ er of the 1~

forces with the weapons at his disposal will dex~ that crossing, and wiU.

promptly defeat In detail ar~r AOC}R&SOR forces north of the river.

b. U. B. forces, having been given a mission 3f delaying the ene~~

south of the Red River for approximately seven days aaid conduct barrier

and denial operations will finally occupy defensive positions on the

Northern bank of the river and attempt to stop AGGRESSOR’s advance to the

North. U. 8. air forces will be released for a pre-p1~~ned counter-air

offensive soon after being attacked by AGGRESSOR. Air action will be con-

• centrated on ooimter-air operations with the objectives of ga4~ning air

• sup~.~aacy over friendly terrain and local air superiority over hostile

terrain. Other normal air operations will be conducted within capabilities.

U. B. ground forces will withdraw according to a pre-arranged barrier plan

_ _ _ _  _ _ _ _ _  _ _ _ _ _ _ _ _ _ _  
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• L approximately ~O miles to the north across the Red River. Delaying action,

counter attacks, spoilh’~g attacks, air and ground delivered atomic support ,

and extensive barrier and denial operations will be Included.

Phase IV covers the period 22-27 Novi

During this phase, critiques will be conducted by unit comanders of

Operations conducted during Phase III , and the force s of both AGGRESSOR and

US, to include both ground and air, will be reconstituted to provide for

nanerica]. superiority of the U.S. forces over AGGRESSOR forces (ground and

air) . The remainder of the phase will be devoted on the AGGRESSOR side to

the preparation of defensive positions south of the Red River and extensive

patrolling by small unit s to determine the buildup of the enac~y situationD

On the U.S. side, extensive probing and preparation for the river crossing

will take place. (Activities of evaluators )

Phase V covers the period 28 Nov - 6 Dee:

Transfer of certain units from AGGRESSOR to U.S. forces prior to Phase

V will be accomi lished to effect a shift in nunerical superiority to U.S.

forces for Phase V. However, it should be noted that this rnmterical sup-

• ~
- eriority will, at best , be marginal. Decisive rnzn~rical superiority can

readily be obtained by adjusting frontages. U.S. and AGGRESSOR forces for

Phase V are as shown on these charts. Again simulated units are indicated

in broken lines. (Point out the changes )

U. S. gro~md forces will be ordered to assune the offensive, attack

rapidly to the south and destroy the n~~ r in their sons. Thay will

employ a rapid exploitation of the U.S. river crossing to seize deep ob-

jectives (50-?O idles) with armored col*znns exploiting the crossing. Oper—

ations will. be suppor ted by extensive use of atomic weapons.

~~~~~~~~~~~ • • ~~~~~~~~~~~~~~• • ~~~~~~~~~~~~~~~~~~~~~~~~~.•• . • •~ _ _
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• a. In the air, m~~~~nnmi close’ support will be afforded ground troops -

consistent with requirements of count er-air , reconnaissance and interdiction

operations. Priority to colim~i ~.over when armored columns are deep in en~~~
territory will be provided. During this phase, airlift will be provided

• the U.S. ground forces ‘for at least one air landed operation of at least regimental

combat team or tnt Combat Crr n~~d. In addition , at least one aerial resupply

mission to each of the armored columns deep in enezt~r territory will be pro-

vided. Aeromedical evacuation will be played extensive ly.

b. Initial ly, the mission of the AOGRES S(~ forces for thi s phase

• will be the defens~ of the river line. Extensive counte r-air operations

are contemplated and other air missions conducted within capabilities , in-

cluding close suppor t and interdiction rn iásiöñs deliverin g nuclear weapons .

On the ground, AGGRESSOR forces will be organized aid deployed in a manne r

to provide a strong defense of the Red River line. This will be followed by

a withdrawal to the south , if forced . Extensive employment of barrier aid

denial operations, and atanic support ty ground delivery means during the

withdrawal will be utilized.

o. It is visualized that the exercise will be permitted to develop

into a rat her extensive over-runn ing of the AGGRESSOR force s by the US fotces

so that exceptional skill will be required on the part of the AGGRESSOR com-

• insider to extricate his forces aid prov ide a reasonable defense, along a h a

approximately ~O miles south of the Red River. At this time, and upon corn-
• p].etion of the air-landed operation in support of the U.S. advance, the tactical
• 

pley of the maneuver will be termi~n&ted.

Phase VI covers the period of 7-16 Dec aid consist s of:

• ~

• 

C
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(1) Critique by unit ecmnnaxders of operations conducted during Phase V.

(2) Critique of entire Exercise conducted by Maneuver Director Headquarters .

(3) Turn in equipnent.

(1k) Movement out of the maneuve r E ~‘ea to be completed by 21400, 16

December. Are there ar~r questions on the m~n.uver phas es?

Next, I will discuss some of the general factors pertinent to Phase s

III and V , which are the two maneuver phases.

a. Nuclear weapons are employed by both sides with the U.S. forces having

a ~~~fl advantage in nuclear capability .

b. All delivery means considered operational are employed.

c. Chemical , biological , rad iological , psychological , and electronic

warfare are employed by both sides as feasible, and the extent required for

( testing aid training.
• I

d. Air operations include all types engaged in by theater air forces ,

i.e., counter air, interd iction , close support , reconnaissance, supply,

evacuation rescue, and airborne (air landed aid air dro pped).

e. AU aspects of air defense are played by both forces.

t. Civil affairs and Milita ry government are played by the U.S.

forces. Each U.S. commander plans and prepares to conduct civil affairs!

military gcverrrnent operations as an integral part of his mission. Such

operations are directed primarily to the support of the U.S. forces during

combat.

g. Free play prevails except when control is necessary to establish

situations required to further maneuver objectives.

k h. Nuclear advantage is accorded U.S. forces through more efficient

F
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a. Dispersion criteria based on ma3d1n~.an allowable densities of

personnel and material.

b. Atomic preparation such that a virtually unopposed crossing is

assured.

o. Large capacity of bridges compared to other crossing means.

d. Reduced construction time for bridging through use of erection aids .

In conclusion I will briefly discuss the organization of forces for the

two maneuver phases (III and V). Ton will reca ll when I discussed these two

phases previous ly, I displayed charts showing the composition of U.S. and

AGGRESSOR forces • Some of these forces were actual while others were sin..

ulated. By injecting simulated units it is hoped to add re~14*m in tactical

( 

pl~ nnlng~ intelligence play, communication traffic, and likiRon with adjacent,

higher aid lower units. U.S. ND~~I ARM! w13.l command three corps of a type

field aziny. U.S. III Corps will participate in its present status as a fully

organized and operational corps headquarters. U.S. XII and XXII Corps will

• be simulated by a head quarter s detachment similA 1’ to the next chart as will

the simulated division s in III Corps (Show chart).

This diart presents a recommended organization to simulate corps aid

division headquarters. Four of these detachments or a total of 80 officers

• ~
• and enlisted men can simulate a sufficient m*nber of additional head quarters

• 

• 

• in both Phases III aid V to pr ovide both U. S. and AGGRESSOR L u f f  Headquart~~s

with a reasonab ly lar g. command, aid in the case of U.S. forces , both NINTH

J 

ARM! aid III Corps with type ai~~~ and corps respective ly. Each nf these

headquarters detachments will contain a communications center , an operations

C section (combined 0-2 and G..3), and an Umpire section. Each simulated

L 
_____ 
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headquai’ters wjj .i be provided with telatype aid high fzequei~~ radio

facilities aid be capable of 2I~ hours operation for normal operations,

intelligence, and communication requirmments.

This concindee the briefing. Are there ax~ questions?

U
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OBQAJiIZATICtJ AND PUNCTIC~1ING OF THE ATFA-l YIELD ARM !

• I. Osneral Informetion on organization and Functioning of ATFA-l Field Ar~~Corp. 1 Xnfantz~r Division, and Armored Division Prepared by Lt . Co]..
1~ickq, A)ftEO

1. Introduction:

The objective in battle has always ..aen aid will continue to be ths

• destruction of ene~~ foroe. in the field. There may be other theories of

gaining victory such as bombing his industry, terrorizing his p~ ,ulaticn,

etc., but World War II and the Korean War have shown to the honest-minded

soldier that there is no substitute for victory end that the eneii~ ’ s forces

imist be defeated in order to achieve that victory.

We now find ours elves somewhat in a tactical and strategic dileaie~
Afte r World War 11, but before Korea , we thought of and pl~ med for our next

fight as being an atomic war, Then came the Korean War , For about 17

• month s we used non-atomic World War II method s until we finally retrogressed

• to World 1,’ar I trench warfare before that war ended , So the prev~t1ing

question remains, “Will we fight on an atomic or conventional battl efield?”
• The answer to that question is certainly beyond our level, but we do find

ourselves here preparing to teat ATFA organization and doctrine - designed

• for the atomic battlefield,

Before we go a’v furth er, let us all understand the te rm “ATFA” - it

• means simply “a type Field Ariq N - but is deei~~~d to meet the needs of the

• atomic battlefield and also to be capable of fighting on the convanttnn*].

battlefield . Since we are all more or less f~a41i.r with the conventional
• battlefield , let’s eldp over that and discuss brief ly t~e needs of the atomic

battlefield , upon which th is ATFA organization and doctrine I. based0

I ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~II 
_ _  _ _ _ _ _ _ _  

_ _ _ _Ii _ _ _ _ _ _- -- • • • • _ _ _ _ _ _ _ _ _ _•- __________
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First, the general principleó of concentration which eaphasise the
• neóds for detailed plaiuiing and rapid x cution based essent4~1 ly on speed

and eecre~ r , followed ~~ bold, rapid e3CócUtioIi of the plan, are mandatozy

under ATFAD ?Mrticular att ention muit be given to tim need of concentra ting

• forces in toru s of ti rathe r than spáóó. Because of eneii~ nuclear

capabilitiis1 iecuritöv measures emphisizad throughout and alternate means

• . become a necessity~
Secondly~ fundamentals of the penetration , the envelopment, the burning

i~ovement, and the frontal attacks remain iesentially the sai ie. However ,

objectives are imach deeper, zones are wider and rapidity of executiom is

mandatory0

Third, fundamentals of exploitation r’s~~in .ss.nt i~11y the sa~~~
However, the use of airborne forces and nuclear weapons increase the

capabili ty for exploitation.

Fourth, fundamental s of the defense and retrograde remt~~ the same,

but due to th. wide frontages, vulnerability of ene~~ atomic strikss and

increased need for mobility, the accent ii on mobile defense,

• Fifth, greater emphasis ii placed on better and more distant reconnsis~
sance, mass destruction weapons influence the bal ance of power between

• 

• 
opposing an us rathe r than large manpower reserves as heretofore and ther e

is an increased demand on artillery and aviation,

Sixth, the resultant strain on logistical and combat support troops

to perform thei r functions effective ly with a fast-àoving, bard-hitting Ar~~

over widely dispersed areas0

• This, then, is the faindation tr the ATFA Field Aa~~ which we will

test and evaluate durin g Exercise SAG~~1WSH.

- ~~ ~~~~~~~~~~~~~~~~~ •~~• •
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As you will recall in a previous period by Lt. Col. White , we will

test and evalua te organization and doctrine pertaining only to the Field Army

and Corps leVels, Howávór, to under stand the complete pictu re , we should

discuss the next level above and below, specifical ly Army Group and Divis ion

levels. I will sta rt with the highest level and proceed down through the

ATFA Division.

2. Theater Army and Ar my Gro~ps

Staff Memo #12, Headquarters Exercise SAGEB1~JSH, dated 16 Septembe r 1955,

specifies that Maneuver Director Headquarters in SAGEB1~JSH will represent the

• followings

• a, Theater Army

b0 Army Group

c. Theater Army Support Comand (TASC)

As a brief review, I will discuss the broad responsi bilities of the

first two mentioned0 First , the Theater Army Comeander - he is responsible

to the Theater Comeand for the planning and conduct of operations of his

forces not allocate d to anothe r subordinate comeand of th~ theater, the

administration of his forces, and the provision of administrative support

to other forces , as directed, Heat , the Army Group Com mander - his

responsibilities are primarily operational0 He is respons ible for the

overall operational direction to translate the plans and instruction of

• Theate r Army into combat action. The Ar my Group is organised for strategic

and tactical operati ons. It consists of a vari able number of field armi es

in SAGEBRUSH there hii be the Ninth Ar my (actusl) and two siisalated Field

Arm ies0

U Theate r Army Support Co and (TASO) will be covered in a later

presentati on0

4 . ,

_ _ _ _ _ _ _  
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• • ••

~~~

•

~~

_

_________

I ~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
-. 

•—~-- ,- -~~~



— - •

3, Field Ar~~ :.

The Field Ar my is the next echelon below Ar my Group and is both tactical

and administrative , It directs the tactical operations and provides for

adeinjAtrative support of assigned Corps and other forces , (Show Chart No.1)

You will note that it consists of • a variable number of Corps - one actual

and two eiima]ated Cor ps in SAGEBRUSH and Ar my Combat and combat support

troops. Each of you will be given an opportunity to make a detaile d study
• of Ai~~ troops when we break down into test area groups 0 The one big change

in organization of the Field Army is the Field Army Support Cosmmnd (FASC).

- • 

• Col, Vandenberg will go over the organization and functiiai~1.ng of this new

unit at a later period,

A fixed organization is not prescribed for the Field Ar my. The mission,

area of operations , and probable hostile resistance influence the composition

and strength of forces assigned to the Field Ar my~ If the need arises , the

Ar~q Commander requests additional or special means, For example, in a given

area , becaus e of terrain conditions and because of the tactical situation , it
• 

~
• may be highly desirable to have a large r propor tion of armored units ; whereas,

• in another , the Field Army may be composed primarily of infantxy division .

The Field Army Commander issues orders to subordinates in furtherance of

his plan; allocates divisions, supporting troops , and a~~~n1-Rtrative support

to the Corps ; makes provision for the organization of any special task forces ;

• and coord inates the efforts of co iponente of the Field Ai’m~’,

The Field Ar my Coimsande r is responsible t. the next higher command for

the tactical and administrative operations of his. Army and territorial.
• respo nsibility for the A~~ j Area , In all situations , he is respon sible for

the organization and operation of the necessar y services for immediate

supp ort within the Ar my. 0. allocates critical or regulated itens and

. : .; ~~~~~~~~~~~~~~~ 
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L announces available supply rates for ammunition to subordinate o~~~~nd~

within the Anq. The actual admini-~trative support is provided ~~ the

Field Army Support Cos~and (FASC). -

The next. tactical echelon below the Field Azz~r is still the Corps. The

role of the Corps, although narrower in scope, is s~~i4~1~r to that of the

• Az~~ Group. The Corps is organized primarily to executive tactical and

strategic combat operation. nor’uial]qy as part of the Field Army. (Shoi, Chart

No. 2) • It conaista of a headquarters, corps combat and combat support troops,

and a variable number of divisions allocated In accordance with the require..

mente of the situation. During SAGEW.USH there will be one Armored and one

Infantry Division actual ly present , ‘with two Infantry Div isions being simulated

in the III Corps. The two r~n&1nhi1g simulated Corps ‘will each have 1 Armored

and 3 Infantry Divisions all simulated. Corps troops will noi a~ly consist -

• of a Sigi~l Battalion, Armored Cavalry Regiment, Artillery and Engineer

Troo ps. Detailed etndy of Corps troops will be made when you are divided

into test area groups later on. The composition of the Corp. depends upon

its mission, the availability of forces1 the terr ain and weath er, and the

situation. The flexibility of its organization permits an Increase or decrease

in its size, or a change in the type of unite asking up the Corps.

The Corps C~~~ander assigns missions to the division and Corps troops.

In battle, he coordinates the action of his divisions, determin es the

meployment of Corps troops, and plc~ys the Corps reserve In accordanc, ‘with

the requirssaenta of the situation.

The Corp. C~rvn*Ni.r is as.i~~~d an area ~~ the Field Army C~~~~?vlsr.

C Os nor—~11y delegates such responsibili ty to th. divisions under hi. 0~~ ’~~vi

and doss not retain direct ennt~~l of any arms.

L-
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•
• Ordina~ily, the Corps doss not operate a~~i’~4strative installations.

A~~~~~~trative support of the Corps is provided ~~~‘ the Field Army through

the FASC and FASBO H~~ev.r, the Corps Cc mander normally controls the

allocation of replacements to his forces. He may oantrol ~~ recomeendation

• • the allocation of any item or s.rvide support where such support is required

i to insure equitable die tzibuticn of means to his forces in accordance with

I the tactical missions assigned to them.

5, The Inf antry Diviaions

H Next, ma rely for review purposes, let us 3.ook at the standard Infantry

Division before AT7A. I will leave this next chart (Chart No. 3) exposed

very briefly before going on to a detailed etu4 of the ATFA Infantry Division0
• (Expose Chart for abou ta minute .)

This next chart (Chart No~ 1~) ehøws the detailed organization of the

ATFA Infantry Division ‘with ‘which we will come into contact during SAGEBRJ SH -

namely, the 3rd Infantry Division. This Division is called by some as the

ATFA—2 Infantry Division inasmech as it was tested during FOLL~~ I~ last

spri ng resulting in various changes. Let us look at the aa3or differsncss

• be b,.en this Infantry Division and the standard Infantry Division. Note

that Combat Comeands A, B, and C replace the former regimental organization.
• Each combat comeisnd will have a headquarter s company containing company

headquarters, coesnand *nd staff section, motor transport section, co rni cation

platoon, securi ty plato on, and a ass. section ,

New units found under Division Head quarters are the Division Aviation

Company and the Administrative Services Company. This latter company replaces

the fanctions of the former Division Replacement Company and Division £0.

We ~~~ have a Division Signal Battalion instead of a Signal Company , as

before . Note that the Division Reconnaissance Company is n~’ a Battalion
under ATFA0

-~ ~
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Locking *t the Infantry Battalions, we see B separate Infantry

Battalions under £TFA as compared to a total of 9 in the Standard Infantry

Division (3 p r  each of the 3 Infantry Regiments). However, each of the

ATFA Infantry Battalions contain Jr Rifle Companies as compared to 3 Rifle

• Companies in the standard Battalion, This results in 32 Rifle Companies

under ATFA as compared to 2? in the Standard Infantry Division - a gain of

5 Rifle Companies in ATFA. In passing, I would like to point out that the

60w lortar has been eliminated in the ATFA Infant ry Division being replaced

~~ the 8ii~ Mortar in each Rifle Company. Also the J4. 2~ Mort ar , formerly in

each Infantry R g1msnt, is eliminated in ATFAO

Note that the ATFA Division now contains 2 Medium Tank Battalions of h
• Companies each, which is 2 tank companies more than the 1 Tank Battalion of

3 Companies and 3 separate Tank Companies (in each Regiment) contained in the

standard division,

The Engineer strength remains the same, generally.

The big difference in Division Artillery is the Antia ircra.tt setup 0

Under ATFA we have an Ak Battery in each Field Artillery Battalion as compared
• to a separate AL Battalion in the standa rd Infantry Division.

The Division Support Co ud, under ATFA, is comparable to the old

Division Troops setup . The Division Support Cc~~~i’der also perforum the

duties of Division OJr. Transportation and Supply Company may be compared to

the old QM Company and Maintenance Battalion may be compared to the old

Ordnance Battalion. However, many significant change s have been aide in the

supply and maintenance setup - now being organised on a functional rathe r

than a branch basis , This applies throug heut the ATFA Field Amy and ‘will

- .  be covered in a later period W Colonel Vandenbere ,
— —

H 
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So ~~~h for the ATFA Infantry Division. Are there any qu.stions

before preceding to the Armored Division?

6. The Ara~red Division:

Next, merely for review purposes, let us look at the atsr~~ rd Armored

Division before ATFA. I ‘will leave this chart exposed very briefly before

• going on to a detailed etu4 of the ATFA Armore d Division.

Th. next chart shows the detailed organization of the ATFA Armored

Division with which we will come into contact during SAG~~1~JSH - namely,

the let Lx~ored Division, Jnet opposite from the Infant ry Division, very

few major thsngss have occurred , General ly speaki ng, these ck.r~ges are:

The Replacement Company and Division AG has now become the

A~~4niAtrative Services Company.

Division Aviation Company has bean added to the ATFA Division.

Signal Company becomes a Signal Battalion.

Gee additional ?~~k Company has bean added to the Heavy Tank Battalion,

• which now has Jr companies instead of 3.

Instead of a separate AL Battalion, in ATFA we have an Ak Battery in

• each Field LrtLll.zy Batt alion.

The new Support Co~~~’d can be compared to the old Division Trains.

As in the Infantry Division, the Support Coemander is also Division CL

Transportation and Supply Battalions can be compared to the old

Quart.r.sst.r Battalion.

1~ int.nanoe Battalion can be compared to the old Ordnance Battalion

Are them, any questions on the ATFA Armored Division?

_ _  - _ _ _
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7. Si~~~ ’yz

• In conclusion, I ‘will euma.rise the highlig!!Lts of ATFA orgsni ation

at the vari ous levels.

ATFA was designed to meet the needs of atomic warfare and still

function effectively on the conventional batt lefield.

At Field Ai~~ Headquarters level, the major change is the Field A1W

Support Cu~~~Id which unit provided the actual a~~~nistrative support for

the Field Amy,

At Corps level,. the change is slight with more emphasis being placed

on takin g Corps entirely out of the logistical field of responsibility.

The standard Infantry Division has undergone nunerous changes being

• ( organized similar to the Armored Division as the final result,

Tb. Armored Division has unde rgon. only a few major changes,

Are there any questicns?

I

~ L .
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u ~~~ ~~~i~t~~~~in the ATFA Fi4~~M~w.. ~~~~~~~~~~~~~~~~~~

At the outset, it t. desirable to m~ hasize certain basic precept. ‘which

have guided th. development of AWA from a logistics point of view. The first

• is the centralization of mess, maintenance, internal supply and personnel adein-

istration. The p~n’poee of this was to ramove the burden from the lower unit

coimender, the company commander, the fighting comeander . In acco~plishing this,

all company organizations of the division were grouped into battalions. The
1 cents’s u sed 2d echelon support for the battalion was performed by the~ battalion

headquarters and service compiny. As a result of test in Exercise BLUE BOLT and

FOL7~~ lIE, it became evident that dispersion of unite, modes of operation and

several other variable f actol e, precluded this centralization from being carried

out efficiently in all instances. In thà division proposed for t eat in Exercise

SAG~~RUSH, some companies have been broken out again as separate companies end

e1multan.ously ness and maintenance have been decentralized within some of the

remaining battalions.

The second precept was the funotional ization of service support. This

affected chiefly the fields of supply and maintenance. Again the lower echelon

unite would have to go only to one place for supply and one place for maintena~ Ce.

Another aim was the r emoval of logistic worries from the com mander. The

support coemand established . This was done for two r easons. One was to reduce

the size oC the division headquarters and the a ctivity in and around that in~
atsllation, thereb; reducing its profitability as a tsrget to the enemy. The

other reason me. to r elieve the comeander of logistic i~rries and allow him to

concentrate his attention of tactical operations .

• With these fact. in mind then, let’s brief ly review the logistical organi~
• saticn of the Infantry division. The Supp ort Comaand coemander is also the

• Division Logistics Officer. Re has under him all the~e1 ents of the division

~:;• 1
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which provides 3d echelon logistic support. • Comnanders of these units, in

addition to their coemand responsibi lities, act in the apacity of Special

Staff Officers of the Support Coemand coemander. The Band is located in the

Support Coemand to allow maximum utilization of personnel for such Jobs as
• supply handlers, litter bearers, prisoner of war guards and security troops.

The Military Police Compai~y is located in this command chiefly because of its

traffic control responsibility. The Medical Company provides the 3d echelon

medical service for the Division including evacuation, limited holding, medi~al

• supply and maintenance. The Transportation and Supply Company provides pooled

• transportation and provides supp ly of all classes except medical, aircraft and

a new class of supp ly called Class VI. This co.’npany also provides graves regis —

tra tion service to the Division0 The Maintenance Batt alion of the Division provides

3d echelon maintenance for all equipment within the division except medical and

aircr&tt. It is organized to permit provision of 3d echelon maintenance elements

right down to the coibat command and , when the tactica l situation permits,

even further forward. It provides another element which operates from a more

fixed installation in the rei r of the division area . This Maintenanc e Battalion

• is also responsible for the supp ly of Class VI to the Division.

This organization was devised to place responsib ility for logistic suppor t

for the Division on one individual and to provide one source of supply and main-

tenance .

In the Armored Division the logistical organi zation is identical to that

of the Infant ry Division except the Medical Company has some different equipment
• to permit it to function under the co~cepta of armor employment ; the Transpo r-

tation and Supply Company becomes a battalion; the Military Police is slightly

increased ; and the !4si ntenance Ba’1talion is slightly enlarged . The increased

requirement s for maintenance, POL, arsmnition and transporta tion irs the reasons

for the difference.

_  _ _ _  • ~~~~~ I- T
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Although the Corps is not a logistic echelon, it is essential for con-

• timd.t~r purposes to mention it here. In current doctrine, the Corps is strictly

tactical ; but, because of the area of responaibilit~ assigned, it cannot help

but get into administration. As you know, once the divisions are giv .. their

zones of responsibili ty, there is a big chunk left over called the Corps Rear

Area. In ATFA, the Corp. rear boundary and the division rear boundary are one

and the same. The Corps is assigned only that ares necessary for its committed

• divisions, This does not preclude the Corp. comnaaier from locati ng units and

installat ions (or from making tactical movements) in this area which does not

belong to him.

This concept permits the stream 14n4.% g of Corps Headquarters. The techni—

cal staff and administr ative staff have been eliMnat.d ae special staff sections,

and representatives of the supply, transportation, and maintenance hi ve been

placed in the Oh section , As in the divisions, the Chemical Offic er, under

the ATFA concept, reta ins only tactical functions and i. located in the 03

section. There doee remain in the diviaion, Corpa and Army, a Sj & nal and an

Engine er Special Staff Section but solely for the operational or combat support

functions . Their logistical responsibilities have been placed in the Support

Command.

The Corps, iatder this concept , has no excuse for gett ing into anything but

tactics. There is an Aviation Company. The Chemical Smoke Generator Comapny

is one company out of a battalion provided in the Field ArIi~ r. Normally, one

company is attached to each Corps and one is retained under Army contro l.

There i. a Commun ication Reconna issance ks~ttal ion. A Signal Batt alion is pro.—
• vided for oper ations only. There is an Ar mored Caval ry Regiment, Engineer Co~~at

• Group . and Corps Artillery. A t ype Corps has 2 Armored and 3 Infantry Divisions .

L~. ~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~ •~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~
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• Curre ntly, the Fielf Army is tremendously tied down by a lot of separate

companies under it. direct coanand. Even if these companies are assigned or

attached to groups, it still means 35 to 1~O separate elements , logistical and

administrative , under the direct command of the Army commander. ATFA attempted

to solve this problem by decentralizint~,. The Field Army Support Command has

• • 
been assigned logistical and administrative units to provide service support,

This means that the Field Army commander has under his command only the Field

-• 
I 

• Army Support Comi and for logistics, the three (3) Corps, and certain combat

and cot b~t support troops whi ch are foui’ types: aviation , artillery, engineer

and signal.

Unlike the division orga nization , where the Support Command cosunander
accompii~hes the functions of Oh , the Field Ar my Support Command commander is

~ Oh of the Ar my There rema ins a 01-i on the Ar my staff . His job is

slightly changed, however Instead of looking over his shoulde r to supervise
añiuinl~ trative operations, he now is solely concerned with coordinating the

a~’—4~”~trati’ve plan with the tactical plane

This organization , like the Corps organi zation, has allowed a ~ reamlining

• of the Army headquarters, No technical service special staff s (except for

Engineer and Signal, and, at Army level, Chemical which are present solely for

the co~~at support role), It is intended that the Army he~dquar terz will be

a~àh more mobile, much less tied down and better able to respond quickly to

• tactical requirements .

The Field Army Support Command has the mission of providing logistical

and admini strative support for the Army. This include s reinforcing 3d echelon

support for the divisions, 3d echelon support for the non—divisional unite of
• 

the Field Army, and bth echelon support for the entire Field Army. There is

the Coiunandi ng General ; the Deputy Commanding General and the Chief of Staff ,
• 01, 02. The 03 snu Oh have been combined . 03 is an operations staff officer ;

the 04 is a logistics staff offic.~’e ~~~ ~~~ ~v*rations of the Fi&a. d Army Support

.~~~~ ~~I1~~~~H . . I’~~ A
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U Command a~e pri marily logistic in natur e, so the 03 arid Oh are co4nbined, The

special staff is shown on this top line of the chart . It is the functional

• special staff . The Surgeon represents the Medical Service which provides typical

medical service to include medical supply and medical maintenance. The medics

• 
• 

have reta ined supp ly and maintenance because the amount of equipment involved

is very email as far as maintenan ce is concerned arid the supply aspects require

)IIg}U.y skilled technicians and handlers of whole blood, pharmaceuticals and
• things of that nature, In a ddition , these items are used only by the Medi cal

Service0 The const ruction special staff officer represents the Construction

Service which is responsible for all construction in the Army Servic, ar ea

• 
• except for the co nicationa , It also handles Cl.s~ IV fcrtifica tion,ccnatr uct~ n

and camouflage material. The Supply Service is responsible for all classes of

supp ly in the Field Army except for some engineer supplies, medical and Class Vt

L supplies . The communication special staff officer represents the Communicationri

Service which provides communication construction to support the communication

networic in the Field Army0 The Maintenance Service provides maintenance for

everything in the Field Army ( except medical) and also provides the par ts supply

• or Class VI. The Provost Marshal represents the Military Police Service, The

transportation staff officer represent. the Transportation Service which provides

highway and helicpoter transportation for the Field Ar my.

It is emphasiz ed that these e ped al & tat! officer s have no command jurie~.

diction over the elements of their respective services . Command is thro ugh the

major subordinate operating elements which are the field Army Support Brigade

and th Headquarters BattlliOfl of the Field Army Support Co~~~nd,

• 
Tb. FASC Headquarters Battalion commands units necessary for the operat ion

f 

of the headquarters and other elements which, within themselves, provide a single
- 

service to the Army, The Signal Operation Company provides cc~~ inicatione for

the Support Commend headquarters. The Transportation Company provides th. statf

_ _ _  
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transportation which is not orgsr~r ~~. -  ,~~~ i. r , u  ~~~~ and Service Company,

The Bur ial and Gr aves Registration Company operates the Army cemetery. It
- does the job for the whole Field Army. Mach Lne Records Center provides machine

records service for the entire Field Army. The Supply Control Det., nc~t stock

control, provides control for those regulated items or other items of supp ly

• which become criti cal or sensitive from time to time. There is one other ole—

merit nct shown on here and that is a Mobile Petroleum Products Laboratory which

provides analytical service of POL for the Field Ar my.

The Field Army Support Brigade provides the logisti cs suppo rt of 3d and

4th echelon for a Corps and for the other units in its wea of r esponsibility.

The area of the FASB coincides in the forward portion with that of the Corp s and

extends to the full depth of the Army zone of opera ti ons. In aidition to logistics

• responsibiliti es, FASB h~s the responsibilit y for Area Dmmaa.e Control and Rear

• Area Defense in this area.

This precludes the Army commander from looking about and finding some

Engineer Group Commander, Medical Group Commander or aircraft group Commander

• to take those jobs on, particularly Rear Area Defense, in addition t~ their

basic missions. The FASB headquarters was tailored to accomplish this.

• The Brigade Headquarters itself is somewhat similar to the Support Co~ n~nd

In that it has a 01, G2 and a combined 03 and Oh. It has an organic admini str a-

tiv, staff consistin g of AG, Finance, Chaplain, 10 and Civil Affairs/kilitary

Oovermment.

The remainder of the special staff of FASB are n~t organic to the Head..

• quarter. but command the unite subordinate to the FASB, which are the Supply

Service Group, Maintenanc e Service Group, Medical Service Group, Transportation

Service Group, Construction Service Group, Communications Battalion, )tlitaz’y

( 
,~ Police B~ ttalion and Admin istrat ive Service Dattalion, Tb. reason these last

• tlwee are battalions and the others are gro~rns tR .‘~~ise of the magnitude of

operations. CO~*1DENT~AL
• 

• 
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It is to be noted tha t the composition of these units is not fixed. Each

Group may have from 3 to B battalions attached to it. Each battalion may hav e

• from 3 to b companies. The’ are attached— they are not organic. The reasons for

this is to allow for maximum flexibility. For example; this Brigade, and its

groups eq be constituted a certain way to support a Corps of 3 Infantry and 2

Armored divisions. If the tactical plans require a change in Corps composition

to 4 Armored divisions and 1 Infantry division, then the composition of the

Brigads oan be mOdified Or changed, part icu:Iara y in the fields of Supply, Main..

tenance, Transportation and Medical support to meet the requirements of that

new Corps. It is intended to be completely flexible.
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Appendix C

• FACTOR& AZ)VE1~ ELY AFYECTD~G TESTS

prepared by

Col. Herbert 0. SpUTCW , AI4~F~~

1. General

a. A. foreseen durin g test planning (Append ix 1 to Annex A of Detailed

Plan of Ar~~ Tests), many factors other thar~ organitation and doctrine affected

maneuve r performance durin g Exercise SAGEB1~JSH . In some instances, these

factors affected performance e.~ough to preclude the desired tests, or to prevent

• the attai n,~ent of conclusions based upon what actually occurre& Their net

• 
• 

effect was to place a greate r demand upon the ~judgment of the Evaluator, and to

necessitate greater reliance upon opinion (as opposed to factual evide nce) than

( was originally contemplated0 Notwithstanding these factors, however, effective

tests were atta ined in moat 
_____

~

b. The principal “contaminating factors ” on Exercise SAGEBRUSH were :

• (1) The usual unrealistic aspects co~~on to all maneuvers .

(2) Inadequate knowledge, training and expe rience of part icipanti ~
(3) Umpiring and maneuver control-0

(4) Strength and composition of forces0

• 

• 

(5) Logistic ].imitations 0

(6) Terrain 0

( p1) Weather 0

(8) DUration of maneuver0
• (9) Air Force Maneuver Play0

c~, Factors affecting only one test area are not included here, but are

c~ia cussed in the appli cable renort.
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d0 Sons of the “contaminating factors” such as geograpk~~, weather , and the f~ t

that there was no actual ~~~~~~ must be accepted as unavoidable in maneuvers.

The adverse effects of others , such as inadequate training, might in future tests

be great ly reduced or eliminated by appropr iate action0 This subject is covered

in Conclusions and Recommendations appearing at the end of this ANNEX,

2. Unrealistic Aspecr.s of Maneuver

a. The principal factor atT ecting validity of tests of combat operations and

doctrine in any maneuver is the absenc e of many basic realities of battle ; live

uanunition, actual wounds and death , real atomic explosions, etc.

b. The emotional stress and psychological reactions associated with actual

combat were absent , limiting test and training experience oar ticu].arly in the

following fields :

(1) Reactions resulting from use of atomic weap ons.

• j ~~~•-~- (2) Reaction s resulting from use of CM.

(3) Reactio ns resulting from the fire of artillery, mortars and other

conventional weapons,

• (L) Panic anong civilians or undisciplined troops.

(5) Straggling, desertion , refugees .

c. The impracticability of adequate umpire control enabled aircraft pilots

(both Air Force and Army) to take unrealistic risks without being assessed c sual..

ties.

d. Casualties, both wounded and dead, ignored their disability and r emained
• in action.

•, Activities and materiel in areas of simulated atomic bursts r emained either

totally or partia~ r unaffected, to the detriment alike of tests and traini ng.

f. Some lack of realism resulted from the fact that the Aggressor forces used

United States ArMy organis ,+.4~~ ~~~~~~ ~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~ °“~e other ,
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g. There was no language barrier, either with civilians or aieny personnel.

h. Civilian tr affic continued through the combat areas. Control a nd evacuation

of civilians could only be simulated.

j , Numerous administrative unrealities existed:

(1) Large numbers of umpires, evaluators , observ ers and VIPe required

attention.

(2) There were dual admini strativ e respons ibiliti es: To SAGEBRUSH

comnandera for tw~porary (ATFA structure) requiraients and reports; and to home

station coesanclere, for permanent (conventional structure) requ: resents and reports.

(3) During the combat phases , extensive plans and actions were required

to meet post-maneuver proble ms (return to home station , or as in cas e of 1st

Armored Division, change of station ).

j . Advance knowledge of the general plan of the maneuver, including t.~pes of

action by phase , dur ation, and ~ ographic res trictions , led to planning for scenario

• action rathe r than for all alternati ves,

3, Inadequ~te Knowled ge. Trainin g and E~q erience of Partici pants

a. Key officers in many echelons did not have adequate prior experience in

comparable headquarters and duty assignments . Some of these officers ~ould have been

hard pressed to perform their duti es adequately under conventional concepts of or—

g~n(~ation and doctrine , much less with experimental proposed variation s.

b. Newly organized provisional headquarters and units had ins~fficient “shake-

doim” training .

• (1) There was insufficient time for co~rnanders’ personalities and policies

to be felt, unders tood by their staff., a nd promulgated to their commands.

(2) In many instanc es there was a lack of unit SOPs upon which to base

L routins actions .

(3) The late arrive ~~~~~~~~~~~~~~~~~~~~~~~
-‘-- •. a’~d the late receipt of new
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and unfamiliar equipment (notably signal equipment) limited pro-maneuver training.

(1k ) The CPI ithich preceded the maneuver failed to provide adequate play

for participating headquar~~~s. Consequently the C~~ ~~~nished ~~~dequate orja~~
tation for participants, umpires and maneuver, director headquarters, As a

• result, the learning factor wes a greater detriment to operations in Phase 111

th~ tg~~H i  anticipated.

c. Levels of proficienqr in basic specialities were low, especially in th.

• 
• case of enlisted fillers.

d. Ther e van generally insufficient knowledge of and training in the ATFA

concept. of organization and doctrine, by impiras, subordinate comeanders, staff

officer, at all levels, and in most non..divieionsl units of the Ninth Field Ari y.

• •. Some oper.tionèl orders, plans, ad~4~niatrative orders and directives were

not in consonance with ATFA concept..

S. Most participant. appeared to f eel that unit comaander~ and units were

being tested on a performance basis, They did not appear to understand that a

~~~~~~ (under consideration by C(AJARC) was being tested.

g. The manner in ~thich perscnnelactual]y applied their knowledg. of ATFA
• was affected , in varying degree., by pride, prejudice , personalities, and zesiatance

to the propo.ed doctrine.

h Standards of discipline in the field generally were not h igh, This was

demonstrated by instances ranging from failure to carry out instructions to poor

aar ± discipline and march technique.

i. There was insufficient understanding by participants, umpires, and

~~N personnel, of requireemnto for f esti~ a~d evaluation,

• ( ~. U~~1ri n~ and Maneuver Control

a. The presence of umpires in large n~ni*~ i’a I ~ I ~ depart ur e from the
— - ~~~~~~ ~~~~~~~~~~~~~~ ~
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realities of combat,

b. The concept of SAGE~~USH as a relatively “free maneuver” handicapped the

conduct of tests, ~u~ue reliance had to be placed upon test situations developing

natoisily . Where such situations did not develop it became necessary to “force”

them by specific action, or to forego the test. Extensive and intelligent un~fre

participation wes therefore vital to effective conduct of many tests.

c. There was inadequate kr owledge on the part of umpire personnel in two

vital aress~

• (1) The ATFA-.l Field Ar~~ concept of organi zation and doctrine .

(2) Plane and requ irements for test and evaluation.

Time avai lable did not permit ~~~ire personnel to be sufficiently instructed and

oriented in these ar eas to assure best results in t..t. and related training.
• 

d, Many umpires, especially at small unit level, had relatively limited

military experience and knowledge . This reduced the zeliability of information

• obtained from them.

s. 1~ ring Phase III Umpire assessments of personnel casualties and of damage

to materiel, supplies, and equipment resulting from eneny action was often

in~d.quate, especially in the following areas $
• (1) Atomic strikes .

(2) C~~ play.

(3) Air and antiaircraft oper ations ,

(14) Damage to comeanicatio ns facilities.

S. Efforts by units to play maneuver tactics , rather than accept realistic

assessment of casualties and damage , handicapped control by umpires sal in most

cases resulting in failure to provide a realistic situation for the teat.

- -,--—-—— ~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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• g. Inadequacy of umpire coemunicatione, mainly durin g Phase III, impeded the

• transmission of inSorzna~ion and instructians, and adversely affected the conduct

of test ..

h. Unrealistic Cont rol.

During the latter part of Phase III , Maneuver Director Headquarters in..

3ected into the maneuver orders for Ninth Field Army to withdraw across the Red

River. This action was designed to force partici pati ng troops into more rapid

action in order to complete the operations scheduled for that phase. Due to brea~~

down in coemunications, a del~ ’ of about 12 hours occurred which forced MDH into

has~~ orders. This led to Incomplete coordination between ZIDH and the Th~pire

Group and misunderstanding by participating comeanders which d eveloped a a ari es of

unrealistic conditions. As a zesult evaluation of the adequ acy of the ATFA concept

during the withdrawal across the river was handicapped considerabl y.

5. Stzength and Co~~ositicsi_of Forces

a. Opposing forces ver a too nearly balanced in strength to provide realistic

tactical situations in the defense, retrograde, river crossing and offense in a

free manmzver,
- • 

b. The Ninth Field Ar~~ represented only a small portion of the typical ATFA-l

Field Army.

(1) The Ar my Headquarters was at about 14~% of (ATFA) TOE strength. }Iq

• FASCO, and !I~ FASB were also considerably under strength.

(2) Only one of thre e Corps Headquarters, and only one of three Field

Army Support Brigades, were present.

• (3) III Corps had only one of t~wee infantry divisions, one of two ar-

L mored divisions, and appro~4 &tely 14% of its authorized artillery.

- ____________________  
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(4) There were extensive shortage. of Corps and Army ccthat and service

support units. Many of the units Fesent were below prescribed maneuver strength,

which was a reduced ATFA TOE strength (designed to provide an m2etere minisum.)

(5) In some units , up to 50% of personnel present were on TOT status.

c. The effect of the p)qaical presence of only a part of the ATFA-1 Field

Army was a major factor adversely affecting tea t operations t

• 
(1) Officers in higher headquarters tended to vis~~1-ise the organization

for cowh~t as essent ially a tower, rather than a pyramid (“One Field Army/?ASCC1~
over one Ccrp./F&SB”; and, since frequently only one Division was on the line of

contact, often “ .• .over one Division”), such thinking was shown by an initial

failure to play si—uleted and paper (skeleton headquartere)unite and in other ways

(a) Some higher staff officers, not wishing to interfere with the pre-

rogativee of subordinate oa aiiiers, virtually refrained from play.

(b) Other higher staff officers, wishing to correct or influence the

action of operating units, tended either to circumvent or unduly to harass the In-

tervening subordinate headquarter..

(2) There were insufficient resources to provide alternate means or re-

placement unite for elements decizated by mass destruction weapon s.

(3) There was inadequ at. play for teat purposes in many areas, including

Artillery, Army Aviation , and Cc~~at Engineers.

H • 6. Logistics, Equipment and Supplies

a, There were nnserous shortages of both maj or and minor items,

b0 Idmitations and delay in availabilitqy of fortification matErials prevented

complete ~~)lacement of obstacles planned for the outset of Phase III.

• a, Lack of ad.quats co minications equipment, together with the shortage of

trained comaunications personnel., hampered many operations which otherwise might

have provided w’eful. test. information (for example, fire support operation.) .

I -- _ _ _ _ _ _ _ _
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d, Imvels of replacement and spare part . varied from overstockage in a few

U unite (whose ccmaanders were determined not to be “caught short” ) to shortages

in basic loads of some support units.
• 

* c Misunderstanding of authorized modifications in formal property accounta-

biltt*’ interfered with realistic supply play,

f There ims a lack of supply play at higher levels (in AJ~1SCOM, functioning

as TASCON), except for actual daily issues (Class I and III) and very limited play

of Class II and IV supply . Play of clothing and footwear, which both in numbers and

in volujnl weuld be a ignificant factor during a campaign, did not occur.

g0 Partly as a result of inadequate assessment by umpires , and part ly in

consequence of failure of unit ccmaanders to play the tame by the rule s (which

they did not always underst ind), the play of c- iualties , PWs and replacement of

equipment and supplies was entirely insufficient. Therefore , the load desired for

test and training purposes was not placed upon the supporting technical and adminia-

trstivs services of the Field Army.

7. Terrain
• 

- a. Monotony and lack of variation of the terrs~n; low, flat, svampy ground,

frequently punctnated with bayous; abse~ce of hill masses and t errestrial obser_

vation; limited metaled road net and numer ous bridges — all these differ from the

“typical” environaent desirable for test of the ATFA—l Field Army.

b Anziditional “contaminating” factor was the administrative restriction

arising from numerous and extensive “Off Limits ” areas , which combined with road

and bridge limitations to hamper free maneuver and to canalize action . Bridge

sites at the Red River and drop zones, for example, were determined largely by the

availability of real estate. This permitted the opposing force to have knowledge

of sites of probably action,

C) 8. Weather

~. Weather during th. maneuver was generally moderate, though at times

________  - — --—~~ ~~~~~~~~ -
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• 
U uncomfortably chilly. During Phase V, rain y weather affected teat operations in

• two respects :

(1) It limited tactical air (including airborne) operations.

(2) It adversely affected smoking of brid ge sites and brid ges across the

R d  River .

I bib In both of the above instances , the adverse effect of weather upon the con-

• a duct of teats was accentuated by the brevity of the tactical phase s.

9. Duration of Maneuver

a, A longer maneuver ~~uld have resulted in improved conditions for many test

areas. (A tactical test may often be accomplished in a matter of hou e;alogi~sticz]. -

- test may requ ire days or even weeks, to produce measurable effects.)

b, The limited time available for actual ~raneuver forced Maneuver Director

Headquarters to in.je~ . ~.u’tain unrealistic situations in order to hasten certain

actions and carry out ~ne balance of the maneuver as scheduled,

3D, Air Force Pisi,

I The manner In which the maneuver air war was played resulted in no Air )‘orce

close support for u.~ z’orces in Phase III and little In Phase V. This limited the

opportuni ty to play cLose air support and provided little opportunity to niake a

• complete evaluation of close air support employing either atomic or conventional

weapon s. It also limited the evaluation of the adequacy of the proposed organs.

ization and doctrine to operate under conditions of hostile local air superiority,

- 

• 11. Conclusions a~d Recomeendationa

Testing experience on Exercise SAGEBRUSH indicates the following ways in which

bett er result . may be attained In future:

- • ~- a, Designation of individuals and unite (and particularly selection of ~~~~m~e

- for key assigiznente in provisional headquarters, in the umpire organization , and

in test groups) mbould be on a “beet auali~fied” basis.

- ~~~~~~~~~~~~~~~~~~~~~~~ 
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(~
) b. More time should be allowed for pro-maneuver preparation s, to permit

traini ng, orientation and close coordination of all personnel concerned (Man euver

Director Headquarters, Umpire Group, Test Group and Participants ) in the following

subjects :

(3.) Specific concepts of organization , doctrine, procedu res, or equip-

ment to be tested,

(2) Plans for test and evaluation, including their respective partici-

pation in such activities.

c, Troops should not be cosmitted to a maneuver designed to test a new

concept until the concept has been translated in detail from overall broad doc-

trine into operation policies and procedures . This wi~U insure that operations

• - will in fact reflect the new concept, and that the training received by the

• participants is in consonance with the tested concept.

d. Improved methods should be evolved for:

(1) Assessment of casualties and damage resulting from use of weapons

(Atomic or CBR).

(2) Playing the reaction to the foregoing, including area damage con-

trol, medical evacuation and logistic actions.

(3) Controlling or p~~a14~bg (possibly b~~ casualty/damage assesenent)

um’ealiatic action ~ participants, notably by pilots of aircraft.

e, The tested element (in SAGEBRUSH, this was the Ninth Field Provisional)

should be as complete as possible.

f. At least one pre~~Ianeuver CPX should be held, designed to require in...

• tensive partici pation by all concerned and to insure the operational readiness

of cosmunications, including umpire coanunications.

g, In d etermining the degree of “free maneuver” to be a ttenpted, consider..

H

~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~: ~~~~~~~~ ~~~~~~~~ ~~~~~~~~~~~~~~~~



I! _ _ _ _ _ _ _ _ _ _ _ _  •~~~~~ ~~~~~~
- ---

~~
---

~~~~~~

I

ation must be given to -test requirements. (In some instances, it is prefei’able

to build the maneuver scenario around the required test situations .)

• • • h. In cases where sufficient “live” troops cannot be provided and it is

I necessary to play simulated and paper units, then theydiould be played from the

outset with imaginat ion and enthusiasm.
• • i, Numbers of observers , evaluator s, and “VIPs ”, physically ~r esent with a

unit at any one time, mid r esultant administrative burdens upon player unit s,

ahould be held to a minimum.

J. Effort should be made to reauce the number and extent of “Off Idinits’

areas, and also to influence the action so as to utilize available maneuver
- areas to the fuUest possible extent.

I k. The Air For ce battle for sir superiority should be initiated early

enough to permit tests and trainin g in joint operation s dur ing the tactical

phases at the Ar~~~action.

1~ Consideration should be given to the desirability of a longer maneuver,

or of longer , tactical phases , especially id~en extensive logistic tests are to

• be conducted0 Logistical tests must include complete play of procedures invol-

- ving supply , maintenance, evacuation and replacement of both equipment and

• personnel0
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Appendix D

L~~SON PLAN FOR EVALUATOR INSTRUCTION

Prepared by Dr. Shriver, A1~1W

Purpose ,

The purpos. of this discussion is to define the way in which you will

collect data during Operation SAGEBR1~ R.

The term “evaluator” has been used by AIITEO as a label for one of the

data collecting devices designed to fit the teat conditions of this maneuvero

• The term is not completely characteristic of the process it represents0

This is because a data collecting process will be used in SAO~~RiZH that has

not been used in previous maneuvers, although “evsluatore~ have been0 It

has been convenient to use the old name for the new process, but don’t take

the name too literally0

Definition of Job s

~
• Ons way of defining the evaluator’s job is to describe two data collection

• processes which the “evaluat ion” process is not0 Theee other two devices

are th. ones that you might expect your job to be, but which wtU actually

be accomplished by less experienced personnel0

One process to be used in S*GThRUSH is th. description of simple event s0

The data obtained by this process are called factua L They are concerned

with times, meter reading., tallies, etc0 These “facts ” are highly objective

and open to th . observations of anyone0 Questions such as the following

are directed toward obtaining such data 0

- 

- During the sane 2I~-hour period , what was the total number of casualties

th*t required evacuation from the division clearing station?

What was the avera gs length of time it took to athit a patient?

___  - 
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What was the average time and distance that th, patients were transported

I - from Field Hospitals to Holding Stations? Time Distance________

As you can see, no special skill or broad background is needed to

answer these questiocke.

* second process to be used in the test is one of evaluating the per far -.

manse of men and systems b7 comparison to “typical” combat performances0

This is still not your job, at least it is not all of your job 0 Tou will

not answer questions solely in terms of 
~~~~~ 

you observe.

Your job involves a third proces s, one of going behind the performance.

to determine their cause.

After you have made a comparison of the maneuver performa nces to per~for . 
-

menses you have seen under similar circumsta nce in battle , you are to make

additional judgment of “why” the performance. were as they were 0 “Was the

performance poor becau se of low proficiency er was it because of inadequacies

in the aTFA doctrine,” i. the type of question you must always answer . There

are factors other tha n proficiency that can affect performan ce. You can

find a list of them in Append ix 1 to Annex A of the Detailcd Plan of Test0

They are listed as undesirable testing conditions0 It is your 3ab to make

the judgment at how important they were in producing the per Cor mmncea you

observed0 After making that judgment, you will answer the question of hoe

adequate was the ATFA organisation and doctrine., involved in the performance

it..lf . Do not slip into t~dnk (ng tha t the “adequacy” refers to the

- 

- manse ; it refers to the doctrine and organisation behind the performano..

This i. an easy slip to make because most questions will make sense if

answered iii terms of performance only. It may seem logical to you to answer

in terms of performance only, but that is not your job 0 There are other

- ‘
~~~-~ . . ‘ v~ :~
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data collection devices which will obta in data on performance, it is your

job to go behind the performance and jud ge “ithy” it was as it was0

In the “factual supporting evidence” space of year format you will

describe performances . In this - space you will deácribe the aspects or the

performance which led you to answer the “why” question the way you did. The

- 
I performance you will describe here may go beyond that asked in the question0

You may have to describe the performanc. of cooperating units or sub-unit s

as veil as the one indicated by the question in order to suppo~t your judgment

of “why” the performance occurred as it did, You may, for instance, have
• to describe the unskilled behavior of certain men in answering - a question

on the production of a certain unit , In such a case you might make the judg ment

that the doctri ne involved in this unit production was adequate even though

the produc tion was not up to a standard because of the low profici ency of

certain men. In this case yo~r recomnendation would probably be “more training

for the men” or something to that effect, There is no need to elaborate

on that particular reconaendation3 The “reccianendation ” space was included

in the format primarily to obtain information on which to base changes in

the ATFA organization and doctrine. In cases where the doctrine or organi-

zation are inadequate a longer recomsenda tion would be in order,

~~~ point should be emphasized with refere nce to “ factual supporting

evidence” • Entries within this space should alway , be made, and in ten se

of specific performances which you have scan . Sometimes your question will

be phrased in general terms but you are still to answer it on the basis of

what you have actually observed in this maneuver. A question might be

c phrased “did the maintenance unit have enough money wrenches ,” Don’t

answer such a question as only adequate or inadequate, Select a specific

____________________ ______________________ • -  - --••--- ---•-j
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instance in which there was a lack of monkey wrenches and enter a deecniption

of that event and the conditions in the factual s uppcrting evidence space.

Treat the question as it it had asked “were there a~ ’ occasions on which

the lack of monkey wrenches haspered the maintenance unit.”

(Cit e a few e~~’~ples here)
- j Now let ’ s ret-urn to the overall testing picture. The techniques for

data collecting instruments being used in the SA~~M1EW test have been

described, The first was a descriptive process where the readi ng on a

meter of some kind is recorded; the second was an evaluative process where

performance was r ated with respect to the previous experience of the observer ;

the third, your job, was an interpretive process where you make a judgment

as to the cause of the pert’ormarme. So, even though you are called

“evaluators” your job involves something more than evaluating performance.

lou might nbte that the data obtained by the descriptive and the

evaluative process are both called “ fac tual. ” However , it is easy to see

that the data obtained from meter reading, is “more” factual (or reliable )

than that Obtained from j udgments that involve previous experiences. It

might be noted that the three processes fail at three paints on a scale of

objectivity with your job the farthest removed fran “ facts. ” You might

ask why factua l, objective evidence is not the only data uaed in this test .

Under the present test conditio ns factual evidence does not answer th .

question that is supposed to be answered in the maneuver, The mission

qusstion is, “Is the ATFA doctrine and organization adequate?” No a*ou~t

of data on performance and outputs of various systems can answer this

question as long as the factors of proficieney, unbalanced ratios, etc., are

llovsd to vary in an uncontrolled maimer during the maneuver. These other

I 
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I U
— factors *ffect performance just as ~zch as organi~ation and doctri ne. The

only way to evaluate organization and doctrine is to have an instrument for

distinguishing between those factors and the other “contaminating” factors.

• Needless to say, such instruments are not in abund~nt supply. The point

is that factual information on performance alone cannot answer the question

of doctrinal adequacy under the present teat conditions, That is why some

instruments for distinguishing between the various causal factors was needed

in the S~Q~~ t~ N teat, Since the data ootainaci by such an instrument would

not be highly objective and would hence be intrinsically unr eliable, it

was mandatory to obtain highly experienced officers who could make the

jud gments as accurate ly as possible.

This brings us back to where we started, You are the experie nced

officers who will sake ju4~~ente which distinguish the various causes

of performanc. from one another , You will be the only instruments for

obtaining a particular kind of maneuver data which is needed to answer the
- 

-- 
- question of the adequac y of the ATFA organization and doctrine .

We will take up sane sample questio ns next, but before doing that

let’s discuss the ~~t.rial just presented. - claseroom discussion

Not.: Bring up following points in discussion,

10 If the events referred to in questions do not occur, you are not
- to att empt to answer those questions0

2. If the mission given by a Comeander is not realistic, do not use

this as a basis for answering a question. Try to find another example.

Lf it is impossible to obtsin anotber instanoe, report the first with a

special net., ~n’~icating the manner in which the mission was unrealist ic.

—- - — - —-— - - --- --- - --- — -- - -  — -- ----.- - - - - 7- ,_ , --- -•
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This prsoedure is to be followed only if the error is on the part of the

o~~~ ”'’~~ involved, not in the event that the ATFA doctrine necessitates

F ’ the par 4.sular mission.

3. Try to learn your question s well enough that when you see an event

in the maneuver, you will recognise it as one referred to in a question

h. If the question is not specific enough to be answered by citing an

incident, it is up to you to “break ” it into component qusetione. Such a

question as “Was the staff pla&udng adequate? ” is not specific. However,

each of you know what th. consti tution of sta ff plaruiing is in your own

area, Imvestigate those functions and cite specific insta nces where the

particul ar functions were or were not accanplished properly. In writing

yoin’ answer treat these different functions as separate questions.

U
• ,. There may be some few questions which caimot be “broken” int, com-

ponent functions. Before you give up a question as one of this type, talk

it over with your senior evaluator.

6. Be careful that the incidents you report reflec t the proper balance

between good and bad on each question , In other words, don’t record an

ineffectiv. incident just because it was dramatic while failin g to report

effective incidents that occurred ~it which were less dramatic0 Don’t

remember the good or the bad with a bias.

7. Be sure to elaborate on the conditions under which a success or

failure occui’s, This is very important .

&~, If you can obtain several instance s on one question, include each

on. in the factual supporting evidence column, inc1~~~r~g the conditions unde r
C) which it occurred. Wheth.z’ yøu consider this as one answer or several

anm~~ s to the question is imsaterial, The impor tant thing is to record

• S 
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full details on each occurrence - - as it you were answering separate

questions.

9, It is most important to obtai n mea surements ~n units and qsteas

when there is a strain an them. If thay can function under heavy loads

this is important — — as is the fact that tbe~r cegin to fail under stress0

j 
- 

Not. the conditions which produced the stress in the factual evidence

space, with the object of ccnvaying an index of the amount of stress,

~ * acre point before we finish this eubj ect is this: In a few

instances you will be asked to answer whether the objective meter readings

• ~ ‘pe or the “performance only” tOpe factual questions to answer, This will

happen in instances where th. senior evaluator has felt that you w ould be

in a better position than a’o’c°. else to do this , This type of question

will be infrequent and the senior evaluator in your area will make a special

note of any such questions that have been allotted to you,

E raluator Coordination:

Another aspect of your job i~ “on the spot” coordination of infor mation.

This coordination mnst be dons “on the spot” in the field rather than in

the office afte r th. information is collected, The reason for this is that

the information will not be collected if the coordination takes place too

late. Let ’s take in example s

Suppose you are observing an operation prinarily involving a Transportation

Unit. ~~~ output is not adequate because too many tivoka are “deadlined,”

This performance answers one of your question. but aich more information can

be obta ined if the evaluator of the Maintenance System know. that the

output of the qstea involving that unit is not adequate0 His best

indication of the adequa~ ’ of the Maintenance System’s output is frog the

evaluator associated with the “consumer” of that outp ut. If th. coordina-

tion of informing the “pro ducer” evaluator i. executed “on the spot” an

- - -— - -— - —- -- -- - —  - — -
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additional evaluation can be made which would otherwise be lost, This 
-

infozaatinn in the Maintenance system would not have been obtained if the

coordination had been done too late, The Maintenance Evaluator could not

accurately reconstruct the situation which caused the Inadequate output if

he had not found 1 .diat.ly that the output was Inadequate,

This .r~qple depict. only two links of a chain, the Transportation and

• MaInt.n”nce links. There may be no other links or there ai~~t be several~
It is Important to trace all the links. In the e~a~ple, if the MaInt~ ianoe 

- 

-

unit is at fault the chain stops there. But ther. is also the possibility

that the MaInt’~nance unit dI~ln ’t receive part. from Supply0 In this case,

the Maintenance unit is a Consumer, the Evaluator should chech with the

• producer Evaluator at Supply, The fault may be found In the Supply System

( or the chain may go on - or even back to Transportation. 
- 

The important

point is that this chain cannot be identified long after the performances

I have occurred. If the evaluator coordination does not occur “on the spot”

all the chain of events ie lo at - -or at least, dIetorted by memory in an

I attempted reoonstructlnn. This type of on the spot coordination is one

of your Import ant functions , Again you are the only source of such

information and you must take great pains to carry out the function pr’ua pt].y

and completely You will use the umpire coemunication networic to accomplish

If the task.

I The ~“ ‘—ple described a situat ion where the Coordination bad to be made

I between systess. Of course the same kind of coordination must take place

I with in a system, between it. unite, In some cases you will coordinate with

other evaluators in your system. In other cues you ai~~t have to

“coordinate with youresll” by going to other units within a system to check

_ _  
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on their output yourself0 Onc. again we have come to an instance where your

“name tag” may not completely represent your job. That is, you may be called

-
‘ - the “MI Company Evaluator” but you will have to obtain or give information

to the MI Battalion or Air Reconnaissance Support Evaluators in your own

system on numerous occaseione. Don’t make a report on only the ~mit ca’

system that bears the same name as yours . Relate the report by inputs to

and outputs from other units and systems. Tour reports of these Interrel’-

ations will go in the “Factual Supporting Evidence” space 0 We’ll take up

this subject again In a minute when discussing the Factual Supporting Evidence

But ramamber, your unit or system is not operat ing In a vacuum It i. both

a producer and a consumer, it functionally interrelates with other units

and systems, and we want to mt~asure those Interrelat ions. Let’s look at

a picture on this situation — Vi~v Graph ~~. If we are going to measure

these Interrelations we have to report on theme So don’t identify with

your unit or system to the extent that you report on it as if it were the

only one operat ing durin g the maneuvero

There is ~ne caution which must be obaerved~ It hinges on the point

that you cannot become part of the system you are evaluatingo This m eans

that you muat be careful not to let your observat ions of adequacy or

inade qua cy be known to any partic ipant , unit conw~anders or others . Their

actions would be quite different if they knew your evaluation~ Knowing

their adequacy or inadequa cy would be artificial with respect to the eit~

nat ion In which the ATFA system would ordinarily function — i s., without

“outs ide” “standards” of perform ance , such as evaluators, So be careful

• L. when mak ing reports back and forth among evaluators that no participants

obtain the Infoxmation~

—‘~•.. . - -
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Answering Partic ipant. Questions Regarding ATFA Doctrine

This subject brings up another related question . During the “POLLOW

ME” exercise, evaluators were questioned by participan~s regarding certa in

aspect. of ATFA doctrine. This action posed a methodological question.

Should the evaluator enter into the situatio n by giving this Information

or not , There is eveiy reaso n to believe that evaluators will be asked the

same kind of questions, durl.ng SLGEBRIE}I so the question of “What to do”

is still pertin ent0 The anaw ~r is this : since it is desired to have

proficien cy as near “~ rpical” as possible , such ir fonitation should be given

by evaluator s. But you must do no more than an umpire, who would repeat

the rules of a ball game, but not show players bow to Im plement tnea0 The

units In this maneuver are playing under ATFA rules Unfortunately the

players don’t know all the rules of the game, so you, who do know the rub e1,

ehould make them ava ilable 0 rheee descr iptions of /tTFA doctr ine took a

considerable portion of the evaluators ’ time during “POLLOW ME”~ Natural ly

you must not get sidetracked from your evaluation mission, but when puss ible~
don ’t be reluctant to read the “rules ” for the players. In some cases it

may even be necessary for you to take the Initiati ve in this 1 Remember

if ATFA doctrine is not used it canno t be tested 0 Again, however , you should

limit yourself to repeating the rules. Do not advise players as to ~~w thsy

should be implemented.

Factual Supporting Evidence

The subject of what const itutes factual support ing evidence wae not

taken up in detail in the desoription of your job . It merit s further

definition0 The evidence you enter In this space should be factual In the

sense that it Is open to the observation of anyone. You should describe

the aspects of the situat ion on which you ar e bas ing your ju d .nt. This

means that in order toanawer a question you will have to watch performances

~~~~~~~~~ ~~~~~~~~~~~~ ~~~~~~~~ _ L ~::—--; 
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indicated by the question and describe the pert inent aspects~ This description

should back up your opii’1n.’ of ~~~ th. p rformance was as it was0 Perhaps

you will find a system failing In its output because it did not have ATFA

equipment. Don’t merely say that there was “insufficient equipment” as factual

evidence of your 3nd~w~t. Describe the way In which insufficient equipment

hampered the output 0 For instance , the entry in the factual evidence space

might read. “there are five men available to serve ten tr ucks, but only

two of them could work because there were only two sets of equipment. The

ATFA organisat ion authorized five sets of equipment but this unit was not

Issued the proper nu~~er”. You may be thinking that all those words could

be s~ma~” ised by “insufficient equipment”. However, the words “Insufficient

equipment” might also be used to su arize the following case0

( 
Tw~ men were observed working on ten trucks. When asked, they said they

only had two sets of equipment . The fact may have been that there were no

H more men available to work even if they had had more equipment. This is

quite a different situat ion, it Indicates a possible inadequacy in ATFA

organization though it might have been summari zed as “Insufficient equipment”.

Place yourself in the position of a man who has to make a decision, without

having seen the action himself. If he sees a descript ion such as the first

one, which eliminates the possibility that there were not enough men to do

the job, he can place more confidence In the answer. Multiply this one action

by the thousands that will be reported to see how confidence can be built

up by deacriptions which eliminate alternative interpretations. Don ’t

forget that one type of alternative interpretation can be eliMinated by

citing an Interrelation with another unit or system. If by coordination you

1~
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have found that the inadequate output of a transportation unit was caused

by an inadequate Input from the maintenance system put that information In

the factual support ing evidence space. The same type of entry should be made

by the Maintenance Evaluator along with the results of arq coordination he

made with other systems. This type of Information belongs In the “Factual

Supporting Evidence” space along with other descriptions of events0

The point is not that answers should be long for longness’ sake but that

they must include enough descript ion to eliminate alternative Interpretations ~
Think to yourself what other causes for the conclus ion you reach might be — -

made then record the objective evidence that negates them and has led you

to your conclus ion. In other words, you made your judgaent after considering

var ious aspect . of the situations you may have done this implicitly, if so

you must force yourse lf to review the situation in your mind until you can

- 

- 

state the critical feature of the situatio n explicitly - then write them

down. The aspects which caused you to rej ect certa in causes viU generally —

- ;  be the ones that are most important to describe. A. in the example it was

important to report that there were eufficient men available as well as that

there was not enough equipment. Your skill in mak ing these things explicit —

will contribute greatl y to the rel iability of the test. The description
- 

- ms~ take the form of numbers, performa nce, or things we haven ’t even thought

of yet , The important thing to remember i.e that you should describe .11 things

that led you to your conclus ion,

- - Objectivity

It goes without saying that no predetermined positions ehould be staked

out by the Evaluators on the correctness or incorrectness of the AT1PA oonospts.

— The task of doing an objective reporting job will be quite difficult enough

without an evaluators’ bias showing through the data . It also seems that if

~~~~~~~~ 
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there ii evidence of some bias the entire test will become suspect. Since

objective evidence Is not sufficient for answering the question on ATFA

doctrine and organization, we have been forced to introdu ce “evaluative”

processes. If there is evidence of bias on ax~ part of the “evaluative”

process there will be no one who can separate the “true” from the “not true”.

The entire test will lose its value. I think the point is that , as with

pregnancy, there can be no degree. The Integrity of the evaluator group is

one of the major factors In the validity of the test .

You have a set of instructions for answer ing “evaluative” type quest ions

on your desks. It should say the same thing we have talked about this morning0

If , after read ing it over , it means somethin g different to you, bring up the

point of difference with me In the next few days.

0 %

‘0
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GENERAL INSTRUCTIONS FOR USING
THE “EVALWT1ON” FO~ (

Each question directs the evaluator to examine some action ( Including

procedures, operations, and events ). Each of those actions will have causal

facto rs. One of the causal factors will be ATM concepts (systems , organ~
izatlon or doctrine), but this will not be the only factor that will cause

success or failure of an act ion, Some of the other factors which could

cause an act ion to fail or succeed are:

1, Proficiency of men and units in ATM concept..

20 Proper number of personnel may or may not be author ized for maneuver~
3. Proper amount of equipment may or may not be autho rized for the maneuver0

~i, Unit or person may be performin g a function assigned only for pin’.

poses of this maneuver.

5, Per son or unit may not be performing a function In this probl em

that they ordinarily would in combat.

60 Some units may not be scaled to the same strength as other s for

the maneuver~
Since the outcome of any action will not usually refle ct only the causal

factor of “ATFA concepts” but several causes , the evaluator must look for

evidence of the Influence of all the factors each time he observes the action

designated by a question . The answers to questions are of no value without

knowing what part the ATM concepts played in producing the action . The eval-

uator must look for evidences of .11 other facto rs In the auxiliary actions

that produced the overall action on which he i.e reportin g0 In some cases

the supporting actions will theme elves be dependent upon the same multiple

causal factors as the main act ion. Thi. latter case will be especisily

ü true .t the higher levels such as corps and ars~. In either case the

evaluator is to record the “factu al” supporting evidence In the appropri ate

~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~ — -~~-— ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ - —
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specs. This requires descript ions of the main action, ani if necessary

description, of the auxiliary actions.

Re will make his j udp~ent In the “~d~’” space. Tif. amount of description

needed In “wby” and the “evidence” spaces wiU depend on the outcome of the

action. If the act ion i successful it will usnafly be because the ATM con-

cepts on that point were correct and the proficiency was not low. There are

exceptions to thi s however. For instance, the unit may be so high In pro-

ficiency that they could literally “make any system work” or they may not

be scaled down to the same strength as other maneuver units and consequently

have more strength to perform the action than under normal conditions , In

~ wee, or similar situat ions, the “wv” jud~ IIent will st ill have to be made

and entries made in the “evidence” space.. If the action is not successful

all other apace. must be filled In. If the jud~eent i. made that the pertinent

ATM concept was adequat e even though the action was a failure , the adequate

space is checked0 Th. factor or factors which were responsible for the failur e

must then be entered In the “wby” space and the pertin ent alpect. of the sit ..

nation described to show how those other factors were responsible for the failure.

In the case where the act ion fails and the judwnent is made that the

ATFA concepts were resp onsible the inadequate or marginal space Is cheoked~
depending on the judgment of extent to which the ATM concept was faulty.

The “vtU~” and “evidence” spaces are also filled in listing the ATM concepts

and .11 other factors which caused the failure and the ir situa tion deeorIptbns~
In swmeaxy the person using the evaluation sheet, after filling in the

“box” information does the ;ollowinv

~. Observes the action specified by the question with a view to

— 
- 

answering causal questions,
( 

2, a~~~, t~~ j~~~~~nt of itha t causal factors were Important In

effet’t thg the actioa in the question and obta ins ill evidence he poesibly

~~ can on which he must base ~~~ jud~~snt.

______________________ 
____________________
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3 Makes a jw’gj’r’t on the adequacy of the ATFA concept Iniol’ved —

and enters a check mark in the appropriate “ad.qv*o? space , I

Ii. Enter. all causal facto rs he believes were Important In producing

the asticn In the ”i~~ ” sp.oe

~~. Enter. description . of the aspects of the act ion cm which he

based his judgment. in the “Factual Supporting Evidane.’ space. (AU factors

listed In the 1 i~~r~ ool~~~ should be covered).

& Make. reoo~~sndations, it appropriate0 
-

I -

1• 
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