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HEAOQUART~~RS UNITED STATESL8E~MY WESTERN COMMAND

FORT SI4AFTER , NA*All f l . .  .

APPR . 29 March 1979

INTRODUCT ION

FINAL REPORT OF SETTLEMENT AND CLOSEOUT
- 

OF SEA (VIETPIAPI) CONTRACTS

1. This final “wrap-up ” report was written to summarize the Army negotiation
procedui~es taken to settle the contract claims which arose after the US
Government evacuation of Vietnam.

2. The report is intended primar ily for three groups of readers : Those who
were res pons ible for contract support in Vie tnam, historians , and current
military doctrine planners for contract•support in a combat zone.

3. This report does not address the question of in-house support versus
contrac t support. In V ietnam, both means were usuall y merged , with specific
tasks performed by each. After the withdrawal of US military forces on
29 March 1973, virtually all in-country supply and service support to the
Republ ic of Vietnam Armed Forces (RVNAF) was performed by contractors until
29 April 1975.

4. It is clearly evident in the details of this report that the contract
support provided in Vietnam was , by its sheer volume and variety, an extremely
difficult effort to manage.

5. Comments concerning the contract effort in Vietnam and considerations
for contrac t support planners are contained in the Execut ive Summary, Inclosure
1.

6. No attempt has been made here to use this summary as a report card on
contractor performance in Vietnam. It is sufficient to say that the whole range
Of support required in a combat zone was performed by contractors. This
included all major elements of rear area support; such as , port operations ,
stevedoring, transportation , computer systems, depot operation , depot maintenance ,
property accountability , vessel opera ti on and repa ir , facility engineering ,
heavy and l ight equipment repair. In addition, numerous other types of supply
aM service support performed in Vietnam are listed in Inclosure 5.

7. In this current era of funding constraints , spiraling inflation and critical
determinations for priorities to weapons and troop units , the option of
developing doctrine to utili ze contract support in rear areas of combat zones
appears to be a viable option.

8. The original contract files listed in Inclosure 5 are currently maintained
• in a holding area in Hawaii pending final closeout of the remaining few contracts.
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9. This Command is issuing this report to officially close out the contract
support era of Vietnam. We bel ieve it will be of interest to you.

~.
1’
~~ecu tive Summary ~~~~~~~~~~~~~~~~~~~~~~~~2. Summary of Retired Contracts Commanding

3. Value of Claims
4. Wrap-up Report
5. List of Retired Contracts
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EXECUTIVE SUMMARY -

1. Background. Emergency situations in Vietnam regularly resulted in
contrac tors ’ imme diate res ponse to contract ing off icers ’ requ i rements.
In many instances , time did not permit detailed negotiations , nor even

• full knowledge on the scope of work. In some instances , the work
ordered was in unsecured areas. The contractor support role was
greatly amplified with the withdrawal of DOD military forces. In

L general , the contractors readily assumed the responsibility and per-
formed the total role of logistics support for the Defense Attache ’
Office. Al though competition was the normal solicitation procedure ,
many instances requ ired sole source contract awards which were
justifiable and fully documented.

L 2. The complexity of negotiating and ~ettiing the claims involvedconsiderable personal judgment and skill on the part of the contracting
officers. Fortunately, the personnel selected for the TCO Team had
personal experience in procurements in Southeast Asia , which facilitated

L. their tracking of data submitted with the contract claims . The decisions
by US DOD contracting officers in Vietnam were made many times without
precedent and were also based on reasonableness and personal judgments
consistent with the urgencies and military situation .

3. Readers of this report will find specific details in the attached
inclosures and are encouraged to identify those areas of interest and
review the data therein. In addition to the statistical data , the report
contains some improvised steps performed by the Termination Contracting
Off icers ’ Team to process these claims within legal boundary. The
rationale , determinations and findings , legal opinions and other docu-
mentation are filed in the contracts files and are not part of this
repor t.

4. Few management personnel gave the attention requ i red to the termination
and settl ement of contracts , devoting their primary interest to proposed ,
new and ongoing contracts. There was no exception In this case and you
will note that for this entire effort very f~w contrac t spec ial i sts were
assigned to the task. Much of the processln~ time was consumed by outside
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Executive Summary

agencies in audits , legal reviews and the development of claims by
contractors. This report is tailored specifically to the task of settle-.
ment of claims and close out of contracts without reference to the many ,
many ind ividual s that participated in the tremendous procurement support
effort in Vietnam.

5. Support from Procurement Activities in PACOM. With the long lead
time in the normal sup p l y system , logisticians tasked the procurement
activi ty in Vietnam to procure many quickly needed items from other Asian
countries. To ass ist in thi s conce pt , a US Army Procuremen t Agency was
formed in Hawaii to perform the procurement role with US contractors ,
and the Procurement Agency in Vietnam was changed to be •the Contrac t
Administration Office to perform the contract administration role. This

• concept of relationship between a DOD Procurement Office in a foreign
country and a procurement activity in the United States to provide
local procurement support of comercial off-the-shelf US items is still
a viabl e procurement answer to expedite supply of selected items having
a long lead time through the normal supply system, or for service-type
contracts with US firms.

6. Control Over Invited US Contractor Employees. One important factor
that became evident in Vietnam was the lack of control in Vietnam of
invited US contractor employees. Service component procurement offices
in CONUS were awarding contracts for contractor performance in Vietnam
without satisfactory coordination wi th DAO Saigon . The total number of
US contractor personnel in Vietnam was unknown . To cope with the
directed drawdown , a central procurement staff office was formed at the
Defense Attache Office , Sai gon , where al l  US contractor emp loyees had
to repor t to obtai n v i sas , ra tions and many other US Governmen t su ppor t
i tems , regardless of which component service awarded the contracts. It
also became evident that there should be only one central DOD Procurement
Management Office in Vietnam to establish DOD policy and in-country
procuremen t procedures.

7. In-Country Procurement Program. Not detailed in this report, was a
major in-country procurement program which was directed by the US Govern-
ment in an attempt to develop in-country industrialization for the produc-
tion of supplies in support of RVNAF . The success of the performance of
these contractors may be rated in the entire range as unsatisfactory to
outstanding, depend ing upon the contrac tor. 

• 
During the week of 20 April

1975 , many of these contractors were still producing equipment, supplies
and perform ing serv ices for RVNAF , at the request of US contracting
off icers , notwithstanding the general panic of the populace. It is our

2
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opinion that the in-country procurement development program was valuabl e
and , given the opportunity , could have achieved the goal of self-
sufficiency envisioned by the US Government . The cases of failures and
unsatisfactory performances were primarily the failure of the US Govern-
ment procurement system, which had great difficulty in coping wi th the
cultures of the Vietnamese businessman . Only recently have we begun to
recognize the failure of our normal US DOD procurement process to be
appl icabl e in Asian countries.

8. The opinions and conclusions made by the Termination Contracting
Off icers ’ Team of the ent i re contract effor t in V ietnam are :

a. That in the front and rear area war-zone environment in Vietnam ,
• many procurement DOD military , US and l ocal nat ional c iv i l ians and

contractor personnel performed very difficult unprecedented logistics
contract support duties in a highly professional manner. They repre-
sented their organizations in a manner that reflected great credit upon
themselves and the DOD procu i’ement career field. Their efforts upheld
the highest standards of contract in~~~j~~ between the US Governmen t,
and US and foreign contractors. The widely publicized procur&~ntirregularities by a few Nonappropriated Fund personnel in all military
services in SEA were unfortunate. This was due to the lack of assign-
ment , control and support from professional DOD procurement personnel .

b. The former name tags of carpet baggers , camp fol l owers and
turtles were not warranted in Vietnam by contractors . Most contractor
personnel in Vietnam were either retired military personnel or veterans
with military service. Many had expert qualifications anl were emplo~e’i
as trainers and teachers in logistics. There were many documented and
undocumented heroic acts by contractor pev~sonnel far and beyond theassigned tasks for which they were paid.

c. The settlement of the contract cla ims in this report, and
contract experiences in Vietnam clearly d i ctate the fol l ow ing :

(1) There is a real-world need today for support planners t~recognize that close local contract support is an essential planning
support option for any small or large contingency . In a peacetime era ,
the shel f life and cost of stocking sizeable quantities of essential war
reserves for commerc ial “off-the-shel f” items is a low priority and
generally is prohibitive by funding constraints .

(2) Progress in industrialization in many allied countries al lows
for contingency support from contractors in foreign countries. The

3
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mult ic ip l ity of ava i lable and capable sources for su pp l ies and serv i ces
provides a high degree of reliability from both US and foreign established
commercial firms.

(3) In support of OPLANS , it is essential that planners develop
suppl y and serv ice “off-the-shelf” requirements that can be furnished by
commerc ial f i rms and that procureme nt off i ces be tas ked to determ ine the
potentials in the commercial market in their area of responsibility .

(4) There is a need now for designated MACOM staff procurement
offices to maintain current contractor source data on US and foreign firms
with the capability to support the requirements of MACOM OPLANS .

(5) There is a need now for the service components to review their
military personnel local procurement force structure to provide cadre
personnel tra in ing in mi l i tary combat sup port or gani zations accompanyi ng
major combat elements on missions designated in OPLANS .

9. Al though there remain a few claims yet to be settled , as shown in
Inclosure 3 , this report constitutes advice that the project has been
wrapped up and no further reports will be made.

10. Examples of the detailed work involved in the processing of these
claims are shown in the wrap-up report (Inclosure 4). Your attention is
invited to the examples of significant achievements performed by contrac-
tors in V ietnam in Section VII of Inc losure 4.

11. Readers of this report may find the classes of supplies and services
procured to be of interest and are shown in the list of retired contracts
(Inclosure 5). .
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- VALUE OF CLMMS

(SETTLED AND UNSETTLE D)

1 MARCH 1975 - 1 MARCH 1979

SETTLED:

TOTAL Cosi PROPOSALS AND CLAIMS $27,367,521.38
TOTAL NEGOTIATED SETTLEMENT 18~~55.51414,78 S

COST AVOIDANCE $ 8,71L976.60

UNSETTLED: 
- 

-

NUMBER OF CONTRACTS, ~~NTRACT DOLLAR VA LUE - 
CLAIMS

- 

- 
14 $56,009,377 .48 $1,345,342 .46

‘A BRIEF QVERVIEW OF UNSETTLED CLAIMS IS COVERED BY THE WRAP UP TCO
REPORT, INCLOSURE 4, UNDER SECTION VI I 1~ SUMMARY .
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SE1TLFNIWF AN!) CLOSEOUT
SEA CONTRACTS

FORE WARD

In late 1974 , US Army Procurement Activity, Hawaii (USAPAH), in its
S capacity as Principal Assistant Responsible for Army Procurement in the

WESTPAC, inherited the mission of settlement and closeout of the contracts
executed and administered in Vietnam. Also, to a lesser degree, contracts
here also received from Thailand, Japan and Okinawa.

These overseas contracts were issued for services and supplies which were
mot readily available from CONIJS. In many instances, high dollar value
contracts with US firms , were executed on a short fuse notice to meet the
needs of combat forces. To a lesser extent, many contracts were also
entered into with sources available from the host cow~try for supplies and
services. 

-

These contracts which were negotiated, executed and administered -in
Vietnam under combat environment , certainly cannot be compared with the
contracts administered in CONUS and other non combat areas. This activity,
with the expert guidance and assistance from 0CM; Legal Counsel of US Army
Support Command , Hawaii; the Office of the Judge Advocate General and the
General Accounting Office, made it possible to facilitate closeout action
in the best interest of the US Government.

- This report is not intended to be critical, as to the short falls in
contract administration, but to bring out some of the problems faced during
the closeout action and to stress the importance arid need for proper
documentation of the contract files to preclude costly settlements of claims.

I. HISTORY -

A. VIEtNAM CONTRACTS:

In 1962, the Army Purchasing and Contracting Office was established in
Vietnam. In 1965, the office became the Purchasing and Contracting Division
of the 1st Logistical Command . Subsequently , the build-up of US forces in
Vietnam necessitated a need for an expanded procurement effort; and in
1966 US Army Procurement Agency, Vietnam (USAPAV) was created. During this
period , USAPAV awarded and administered contracts in excess of $500 million
per annum. Major high dollar value contracts were cost reimbursable,

S operation and maintenance type services in support of US installations in
Vietnam. In November 1972, US Army Procurement Agency, Vietnam, was
deactivated and the Contract Administration Branch under US Army Vietnam
was established. - In March 1973, this organization was redesignated the

-~~~
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Contract Administration Branch, Army Division, Defense Attache Office (DAO)
under the US Embassy, Saigon, Vietnam. Later the office designation was
changed to Procurement Branch, Army Division, DAO. This organization
remained in operation until late April 1975, when the US forces evacuated
en masse from Vietnam. Just prior to evacuation, all the contracts, both
active and inactive were transferred to US Army Procurement Activity, Uawaij .
for settlement and closeout action. For further details on Vietnam
procurement during FY 75 and during the phase out per iod , refer to Memorandum
For Record dated 10 May 1976, attached at TAB A.

B. JAPAN, INCLUDING OKIMA~WA, CONTRACTS.

In 1974 a study was made to consolidate US Military Procurement in Japan,
- including Okinawa, under one service in the interest of economy. As a result

of this study, a decision was made in late 1974 to turn over the Army
- Procurement Mission in Japan to US Air Force (PACAF). During this time an
agreement was reached, that all inactive Army contracts requiring closeout
action would remain with the Army for final disposition. These contracts
were transferred to the US Army Procurement Activity, Hawaii, for adminis-
tration and closeout action.

C. ThAILAND CONTRACTS.

Ikiring Calendar Year 1976, the Army Procurement Activity in Thailand was
deactivated and , as a result , all inactive contracts togather with contracts
terminated for the convenience of the US Government, requiring closeout
action, were transferred to US Army Procurement Activity, Hawaii. 

S

- 

- 
II. USAPAH STAFFING FOR CONTRACT CLOSEOUT:

A. 1974 2 Military Contracting Officers
l Civilian Price Analyst

B. 1975 5 Civilian Contracting Officers
- 1 Civilian Price Analyst

C. - 1976 4 Civilian Contracting Officers
1 Civilian Price Analyst

D. 1977 4 Civilian Contracting Officers
1 Civilian Price Analyst S

E. 1978 4 Civilian Contracting Officers
1 Civilian Price Analyst

III. BASIC POLICY AND PROCEDURES GOVERNING CLOSEOUT AND SETfLEMENT OF
CONTRAcTS.

A. OAR 3-700, Settlement of Negotiated Overhead Rate. - 
S

B. DAR 3-706, Coordination. Services having maj or cost reimburse-
ment type contracts will, generally sponsor and conduct negotiations.

C. DAR Section XV . Contract Cost Principle and Procedures , S

Settlement of Cost Reimbursable Contracts. -

D. DAR, Section VIII, Termination Settlement.

-2-
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E. OAR 3-809, Contract Audit as a Pricing Aid.

F. OAR Appendix A , Settlement of Appeals. -

C. DARS No. 2, Defense Acquisition Regulation Supplement No. 2,
Contract File Maintenance, Closeout and Disposition .

H. DARS No. 3, Property Administration.

1. DAR 7-103.21, Termination for Convenience o the Gover,uiicnt.

IV. 1YPFS AND EXAMPLES OF CONTRACTS.

‘ J A. FFP - Firm Fixed Price :
General Supplies: Aggregates, cement, sandbags, jungle shoes,

dehydrated rice, lumber, plywood, asphalt, pharmaceuticals, batteries,
barbed wire, tire retread.

Services : Laundry , maintenance of office machines, stevedoring,
bus service, security service, vehicle repair, tugboat service, construct-
ion.

B. FPIQ - Fixed Price Indefinite Quantity :
Line-haul transportation, ship repair, pilot service, laundry

service, repair and overhaul barges, stevedoring, electricity, asphalts,
aggregates . -

C. CPFF - Cost-Plus Fixed Fee:
Facility engineering, engineer and technical consultant service,

management course training, operations and management of motor pool ,
collection and salvage service, operation of Class I point , operation
and maintenance of Government furnished equipment , operate field maint-
enance facility, care and preservation facility , manage and operate
industrial gas and dry ice facility , management and control of G.F.P. .

5 D. CPAF - Cost-Plus Award Fee:
Operation and maintenance of high voltage facility.

B. CPAF/IF - Cost-Plus Award Fee/Incentive Fee:
R~U operation, facility engineer service, operation of powerdistribution.

V. co~rrRAcToRs INVOLVED: 
-

A. VIETNAM
1. US Invited Firms perfo rming in a foreign country.

2. Vietnamese firms

_ _  
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3. Third country firms doing business in Vietnam :

a. Philippines
- b. Korea

c. Hong Kong
S d. Japan

B. ThAILAND:

1. US Invited Firms

2. Thailand firms

C. JAPAN - INCLUDING OKINAW A: - S

1. US Invited Firms

2. Japanese firms

VI . PROBLEMS AND RESOLUTIONS ASSOCIATED WITh CONTRACT CLOSEOUT .

A. At~1INISTRATIVE ACTIONS :

1. Receipt and Review of Contracts by USAPA}1:

a. A total of 1038 contracts with a face value exceed-
ing $1.1 billion was received from Vietnam , Thailand , Taiwan , and Japan
for closeout action. The bulk of the contracts was transferred from Vietnam
to this activity during the time period 15 - 25 April 1975, just prior to
US forces withdrawal from Vietnam. Five hundred and thirty-four boxes
of contract files and procurement administrative records were evacuated
from Vietnam to this activity.

b. Due to the volume of the contents received , it
necessitated an inventory of the contract records. The assigned Termin-
ation Contracting Officers then procceded to review each contract in order
to identify and isolate outstanding issues needed to be resolved , a

c. The review disclosed that 320 of the contracts
required settlement action , with some requiring multipl .e actions such as;
open claims , unpaid invoices , undefi nitized change orders , DCAA Forms I
termination for the convenience of the Government , termination foi default
and settlement of final overhead on cost-type contracts . The resul t ed
findings on each contract were sunnarized to assure that t imely and
appropriate action would be taken by the Termination Contracting Off i cer.

d. The amount of unsettled claims exceeded $28.6
million with a contract face value of $790 million. (See m d  3)
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2. Fiscal Problems.

The next course of action was to review the funding
aspect of the contracts. Many contained funds involving the Tn -Services 

S

which included the multiplicity of Fiscal Year appropriation data . The S

respective cognizant finance office was contacted to ascertain avail-
ability of funds by Fiscal Year and by contracts , to assure that
sufficient funds were reserved in order to effect payment upon completion S
of settlement . A few contracts with unsettled actions dated back to
1968. To compound the problem, many of contract financial records main-
tained by the cognizant financial office had been retired. Extensive
coordinated efforts were required, to locate the office with the past
payment records on the respective contracts, and to re-establish an
account with the responsible finance and accounting office for future
payments resulting from the accomplished negotiated settlement. Each
service identified their respective finance and accounting office to
satisfy future payments. Some of the problems encountered were: missing
payment vouchers; overpayments; payments charged to wrong appropriations
and, in some cases, required reconstruction of the financial records of
the contract, through coordinated efforts of DCAA , Finance Office, and
the Contracting Officer’s contract files.

B. NEGOTIATIONS AND SETrLFNENTS.

1. Contracts Terminated for Convenience of the Government:

a. Some contracts were partially terminated dating
back as far as 1973 with no settlement, while a few contracts were termin-
ated due to phase down and operational changes dictated by a war time
environment. Tii~iely termination proposals were submitted by the contract-ors , but the final negotiated settlements were still pending on many of

S the contracts. All active contracts, at the time of Vietnam evacuation,
S were terminated for the convenience of the Government. Some contractors

were given the Notice of Termination just prior to evacuation in
A~ri1 1975, while others were notified of the termination after evacuation,with an effective date of 30 April 1975. 

-

b. The spirit and intent of the T for C clause
(DAR 7-103.21) were followed in effecting equitable settlement of claims.
Many of the settlement claims by the contractors were forwarded to the
cognizant DCAA for audit; with the exceptions of contracts held with
Vietnamese firms . The independent analysis of the elements of claimed
Costs together with the recon-anendat ions of the audit findings , were reviewed ;
evaluated and negotiated for an equitable settlement. This activity was
generally successful in effecting settlement on all of the terminated
contracts with both US and Vietnamese companies, among others. There were
some instances where the basic termination costs were agreed to, and
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settled to the mutual satisfaction of the contracting parties, except for
certain unique elements of cost (e.g. personal property losses, business
losses , etc.) which could not be accepted by the Contracting Officer as
valid termination expenses. rn these cases, the Contracting Officer rendered
a final decision by disapproving the unacceptable elements of costs. In
conformance with the disputes clause , a few contractors, within the pre-
scribed period, appealed the matter to the Armed Services Board of Contract
Appeals for adjudication. The Contracting Officer prepared the necessary
Rile 4 and the trial attorney’s litigation file, supporting the Government’s
position, and forwarded the papers to the Trial Attorney, Department of the
Army , for appropriate action. Discussion of the cases , via long distance
telephone conversation , between the Contracting Officer and the Trial
Attorney was the rule rather than the exception , because of the unique
contractual conditions that existed in Vietnam . Finalization of settlement
in these cases , were based on the decision of the Armed Services Board of
Contract Appeals. -

c. There were many problems encountered in settlement of
claims with the Vietnamese firms. The majority of the Vietnamese who were
successful in evacuating from Vietnam , left the country wi thout , or with
a minimum, of contractual documents. Claims were submitted with no substan- S

tiating documents for end items delivered; items that were ready for
deliverj; raw materials on hand and in the manufacturing process, among
others. On every claim submitted , it required the Contracting Officer to:
extensively research the files; correspond with the former Administrative
Contracting Officer, Quality Assurance Specialist, and the Receiving

S Activity, to establish the validness and reasonableness of the claim. S

- In some instances, the claimed cost had to be reconstructed from the raw
material stage; to-work-in process stage and finally to the finished product,
in order to negotiate an equitable settlement. rn some cases, the contractors
were unable to establish ownership of the firm , although the records
indicate that compensation was due the firm . Still in some cases , the
contract was assigned to a bank which necessitated numerous correspondence
between the right s of the firm versus the assignee result ing from the
aftermath of the collapse of Vietnam. The nature of the Law (31 CFR
500.20161), as revised by (40 FR 19202) requires the Vietnamese firms to
obtain a license from the Foreign Currency Assets Control Office, US
Treasury Department. The regulation prohibits any payments to a company of
a blocked country unless a license is issued by the US Treasury Department.

2. Undefinitized Change Orders.

a. 
- 

Major high dollar value contracts for facilities
engineer services in Vietnam , were entered into on a cost reimbursable

S basis . No other type of contracts were feasible at that time due to;
multiple facilities being serviced under one contract , constant changes in
military requirements , and urtk~own cost situations . Frequently , change

- 
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orders were necessary to reflect the needs and/or delction of the services
of various facilities.

b. Many of the Change Orders issued under these cost
S type contracts, were not definitized and remained open. Although adjust-

ments in payment of plus or minus were made during the performance of
the contract based on DCAA ’s provisional approval of the voucher, final
settlement of the changes were required to fix the actual cost and the
corresponding adjustment to fee.

c. Pursuant to the “Changes” - clause in the contract ,
the contractors, in many cases, were timely in submission of cost proposals
based on the Government directed changes. However , for reasons unknown ,
the Administrative Contracting Officer did not take steps to negotiate
and definitize these changes. It can be reasonably assumed that the
reasons may have been attributed to the constant turnover of Administrative
Contracting Officers and, more so, due to the Government’s further
directed changes to the issued Change Orders , which compounded the
problem of negotiating settlement . Every open Change Order was negotiated
to a satisfactory conclusion with the contractors . (To further illustrate
this situation , see sample of Memorandum of Negotiation and the Mod i fication
under TAB B.) 

-

3. Settlement of Final Overhead.

a. The US Army Procurement Activity , Hawaii , was assigned
the mission of representing all services to negotiate a settlement of final
overhead , under the cost reimbursable features of the contracts in

- Vietnam and Thailand .

b . General guidelines prescribed under DAR Section XV ,
Contract Cost Principle and Procedures, were followed to detennine allow-
ability and reasonableness of cost , based o~ conmon industry r ractices and
to achieve fair and reasonable costs , chargeable and allowable , to the
US Government contracts .

c. One particular US company , had multiple cost reimbur-
sable cont racts in Vietnam spanning the period of 13 years (19(-2 - 19 5) .
At the time when all of the contracts were tran sferred from Vietnam to
USAPAH , during Mardi and Apri.l 1975 , final overhead settlements for the
years 1969 through 1975 , involving 45 contracts (with :\rmy alone) , w i t h
face value in excess of $500 million were still  pend i ng . Although maj oi-
overhead costs have been paid through provisional bi l l ing , during the ~‘~‘r-
formance of these contracts , the contractor was quite anxiou s to cxpcd Ito
settlement of final overhead for the cal endar years invo lved ; in order th at
billing can be made for the outs t anding residual overhead , as well as ,
receiving payments of fixed fee held in reserve under each of these con-
tracts . 

-
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d. Settlement Procedures:

(1) The contractor submitted a proposal on final
overhead expenses by calendar year, to the Conti-acting Officer who in turn ,
forwarded the proposal to DC~A for audit. ilie Contracting Officer i-evie~cd
the proposal , together with the audit report , to determine the maj or  cost
areas that needed to be identified for negotiation . Due to the numerous• overhead elements recorded from the contractor ’s General Ledger Account ,
a worksheet was developed outlining the elements of costs in question or
considered suspect . Prior to the negotiation wi th the contractor , the
elements of costs in question , on considered suspect , were dis cussed w i th

S the cognizant auditor and , in some instances , with the procurement legal 
-counsel , to establish a unified Government position .

(2) The Government Negotiation Team usually
consisted of: Contracting Officer, Price Analyst, DCA~\ Auditors and , in
some instances, Legal Counsel. The contractor was usually represented
by: Executive Vice President , Comptroller , Senior Accountant and a Legal
Advigor. 

-

(3) The elements of costs in question , both a s to
allowability to Government contracts, as well as, reasonableness of costs
were negotiated over the table. To relate som e examples; the Costs of
top executive’s salaries, other payrolls, legal fees, proposal costs,
out-of-period cost and project overhead of various geographical areas ,
were the major cost elements requiring negotiation. All of these costs
were actually incurred by the contractor as vei-ified by the IXL~~ Auditor ;
however , many of these costs , some in toto and others at various percen-
tage rates , in support of commercial operations , were cons idered to 1)0
not allocable to Government contracts. The Contracting Officer was

S generally successful in exclud ing these costs from Government contracts;
however , in the instance of disagreements , a final decision under the
“Disputes” clause was rendered in each case. -

(4) Upon concluding the negotiations to the satis-
faction of both parties , the Contracting Offi cer prepared the negotiation
memorandum , including a worksheet all ocating final overhead to all
applicable contracts involved during the year. This included all Govern-
ment contracts , as wel l as , commercial operations that the company was
engaged in.  The allocation of final overhead was distributed in rat io ci
sales , app lied to all of the company ’s operating areas . 1~’ithi n the ope r-
ating areas , the project overhead was prorated among the contracts a 1ic’~t~d ,
based on ratio of dollar value of each contract , as applied to total sales
wi thin the operating areas. All contracts shared the overhead burden
regardless of the contract type entered into. However, cost adjustments
are macic only to the cost reimburs able type contracts. This is necessary
to place a fix on the provisional overhead negotiated prior to contract
award . S S
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Residuals owed to the Government or the company as the result of the f ina l
negotiated overhead , are determined by the difference between the
provisional overhead pa id and the al1oc~tcd overhead amount distr ibuted
to each contract.

(5) Supplemental agreements were issued to all
applicable cost reimbursable contracts , f i xing the f inal  ove rhead . 1 X \ \
per formed the final audit prior to effecting final  payments. Clearance
statements were received from the contractor releasing the Covemment

- from any further obligation . All other DOD act ivi t ies which have had
S contracts with the company for the affected oven - .d years , were not i I

of the allocation resulting from the negotiated agreement. Thc copy ~afthe negotiation memorandum and the worksheet , outlining the fit ia l ovc’~ L’ad
S allocations , were distributed to the activities concerned . (Example ol

the final overhead settlement made by Fiscal Year is at TAB C.)

4. Settlement of Claims .

a. One of the mos, t difficult tasks faced by the
Contracting Officer was in settlement of various claims, starting front:
the initial review of the contract files to identify unsettled open claims ;

S reviewing the cost details , and . in certain cases , with the assistance of
0cM; reviewing the applicable provisions arid clauses in the contract to
determine the val idity of the claim ; and to negotiate for an equitable
settlement. All of these factors required a tremendous effort on the palt
of the Contracting Officer. -

b. The claims ranged from a low of $350 , for loss of
S contractor’s properties, to a high in excess of $500,000, for personnel

S serverance pay . Various other claims were : war hazard death ; overt m c’;
Local National Wage Increase; hazardous duty ; demobilization ; per diem ;
0CM Form 1, exempt from US Government property loss; termination for

S S default; record retentions .

c. Many of these claims stem from US Government ’s sudden
withdrawal from Vietnam in April 1975.

d. Claims of US Finns :

(1) Cl aims of US companies were relat ively hig h
S in dollar value. Docinnentation , both by the contractors a s well as

Governi~ient files , for the most par t , was relatively good . The Contracting
Offi cer was generally able to determine whether the claims were valid or
not , based on -the records in his possession .

(2) For example , claim for loss of contractor ’ s
S property was substantiated by:

I
I
I 
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(a) Inventory list .

(b) Payment invoice .
S (c) Transportation records .

(d) Property verification as to receipt at the
S port . -

(e) Voucher with actual cost.

(3) The contractor referred to the appli cable
S provisions of the contracts in preparation and submission of claims .

e. Claims of Vietnamese Firms:

(1) Unlike US finns , the majority of Vietnamese
S firms evacuated from Vietnam with bare minimum of contractual records ; in

S most instances , with no records at all.

(2) Many claims were submitted after evacuation as
to: alleged items , delivered with payments pending ; items on-hand read y
for delivery to the US Government ; and raw materials on-hand with payments
pending and on services rendered .

(3) The Contracting Officers were general ly able
to substantiate many of the claims by inspection records , copy of
receiving reports , and payment vouchers contained in the contract f i le.
Any claims which could not be substantiated were accordingl y denied .

f. 
- 

Settlement of War Hazard Claims .

(The death of employee wor~dng under Government contracts S
in Vietnam)

(1) The US forces support in Vietnam started to
build up dur ing 1966 to 1968 , and the need foi logistic support through

S it s contractors increased tremendously. During this period , the US
Governm ent determined that since the contractual logistic services were
being performed in the war zone , and in order to avo id the high cost of
premiums for war hazard insurance, the War Hazard Self-Insurance Progr am
was implemented.

(2) Any claim which was based on war hazard and not
compensable ~uider worknen ’s compensa tion laws , were adj udicated on a

S case-by-case basis , and if found to be compensable under the contract , the
Contracting Officer authorized the contractor to proceed with the sett lc~ ’nt
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to an- agreed fixed cost. Contractors were in turn reimbursed for the
amount.

(3) All of the claims which have been lodged against
the contractors through the competent courts in the US, as well as allied
countries, have been cleared. However, numerous claims by citizens of
US, Third Country Nationals, and Vietnamese , filed before the courts in
Vietnam prior to April 1975 arc still unresolved. Further, details on
unresolved claim issues are covered in the Summary under Section VI II .

g. Personal Property Loss .

(1) Numerous US citizens working for the contractors
in Vietnam, lost their personal property when they were suddenly directed
to evacuate Vietnam. Claims , in some cases, in excess of $100,000, were
lodged against the company for renumeration. Contractors in turn, referred
the claims to the Contracting Officers for reimbursement or disposition
instructions . S

- (2) In every case, the applicable contract was
reviewed to determine whether a provision existed in the contract, under
which the Government is liable for such claim. -

(3) The majority of the personal property claims
were denied by the Contracting Officer on the basis that, the US Government
was neither contractually, regulatorily, or statutorily liable to pay the
claims, even though, the claim was submitted on behalf of the claimant by

- a contractor either contracted on a fixed price or cost reimbursable basis.

(4) In few of the cases, the contractor has appealed
the final decision of the Contracting Officer, and the appeal was forwarded
to the Armed Services -Board of Contract Appeals (ASBCA).

(5) Although the claims were rejected on valid
grounds , many claimants may continue to pursue their claims through other
avenues such as; congressional channel, and/or to a court of competent
jurisdiction.

h. DCAA Form 1, Notice of Contract Costs Suspended
And/Or Disapproved:

(1) Pursuant to Defense Acquisition Regulation 3-809,
“contract Audit as a Pricing Aid ,” 0CM provided an audit assistance to
procurement and contract administration personnel in connection with

S analysis of contractors incurred cost. Basically, the following guidelines S

are provided under the OAR:
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- (a) Under the cost reimbursement type contracts,
the contract auditor is the authorized representative of the Contracting
Officer , for the purpose of examining reimbursement voucher , submitted by
the contractor, for provisional payment by the disbursing officer.

(b) In the case of audit, if the auditor finds
certain Costs claimed are considered not allowable, 0CM Form 1, “Notice of
Contract Costs Suspended and/or Disapproved” is issued. A copy of the

5 report is provided to the cognizant Contracting Officer and to the Contractor.

(c) In the case of costs suspended , if the
contractor disagrees with the suspension action, arid the difference cannot
be resolved , the contractor may appeal in writing to the cognizant
Contracting Officer who will make his determination promptly in writing.

- (d) In the case of costs disapproved , the DCAA
Form 1 notice , constitutes the final decision of the Contracting Officer ,
effective sixty days after the date of its receipt by the contractor ,
unless the contractor furnished to the cognizant Administrative Contracting

S Officer , a written appeal before the expiration of such sixty day period .
If the notice becomes a final decision of the Contracting Off icer , by
virtue of expiration of the sixty day period, the contractor may appeal in
accordance with the provisions of the “Disputes” clause of the contract.

(2) The review of cost reimbursable contracts
transferred from Vietnam disclosed considerable number of DCAA Form 1

S issued, pending finalization of questioned costs. To cite a few examples :
S 

- Unallowable or improper allocation of G~A expenses claimed for reimburse- 
-

ment; disallowance of quarters expense; demobilization costs; outside legal
expenses ; administrat ive office expenses with regard to appeals; excess
salary payments to Third Country Nationals; failure to partially terminate
a subcontract; and allocation of management support costs between the
contracts.

- (3) Each 0CM Form 1, was thoroughly reviewed by the
Contracting Officer to determine whether recommendation of 0CM would be
the final determination of the Contracting Off icér; or would require further
negotiation with the contractor in the interest of effecting equitable
adjustment. -

(4) Numerous 0CM Form 1, disapproving the costs ,
were accepted by the contractor after discussing the issues concerned. In
some cases, pursuant to “Disputes” clause, the contractor appealed the
Contracting Officer’s final decision. Several of these cases were fon~ardcd
to ASBCA for resolution and settled based on the Board’s decision.

-12-
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i. Other Claims.

(1) In the performance of contracts in Vietnam , the
S contractor had employed thousands of US and foreign National persons and,

over the years , the contractor has been subjected to hundreds of separate
claims and law suits by its former employees .

(2) Some of the basis on which former employees
have , in the past , claimed damages are : wrongful termination; erroneous
computation of pay or other benefits; overtime pay; housing allowances;
severance pay ; annual bonus ; reimbursement for transportation expense ;
and benefitz under the provisions of the Vietnam Labor Code .

(3) Many of these claims arose out of conflicts S
between the laws of the Republic of Vietnam; and the policies of the United
States Government , as expressed , by contract provisions and regulations
governing contractor actions.

(4) Although these claims were against the contractor,
and not directed to the US Government, if the ruling of the court was in
favor of the appellant, the cost of claims and litigation is reimburs~ib1eas direct costs to the applicable contract under the provisions of DAR
7-203.22. -

j . Loss of US Government Furnished Property.

(1) The majority of the cost reimbursable type
contracts executed in Vietnam, were provided with Government furnished
property in performance of the services. Contracts containing Government
property clause, required the contractor to maintain detailed accountability
of the property during the life of the contract.

(2) All of the contracts whose performance was
completed, prior to the evacuation from Vietnam, were properly cleared of
Government property. Property was either transferred to the ensuing
Contract or returned to the US Government. 

-

(3) The contract files contained DD Forms 1593,
Contract Administration Completion Record, signed by the Government Property
Mininistrator.

(4) The contracts which were in existence at the time
of withdrawal from Vietnam , were terminated for convenience of the Government ;
and the property, both Government furnished , as well as contractor owned,
was abandoned in place.

(5) The sudden notification of evacuation by the
Government precluded any timely disposition of the property.

- 
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(6) Each of these contracts were carefully reviewed
by the Termination Contracting Officer, and upon determining the crcdibi-

S lity of report of losses by the contractor, a written relief of responsi-
bili ty for the liability of Government property was given to the contractor.
For further details refer to Memorandum For Record, dated 10 May 1976,
TAB A.

k. Unique Types of Claims for Settlement.

(1) Employee Stock Ownership Plan (ESOP): S

(a) In late 1975, one major US jnvited
contractor that performed various services in Vietnam, under cost type
contract, submitted its corporate overhead for Calendar Years 1972-1973
for settlement. Included in the overhead was the cost of Employee Stock
Ownership Plan contribution to a trust fund.

(b) The review of the documents offered revealed
that ESOP plan was established by the company in late 1972, and contributions

S 
were made within the respective years toward the plan. -

- (c) The request for reimbursement of ESOP under
Government cost contracts was deferred, due to the fact that, the plan

- was not approved by the Internal Revenue Service until November 1974 . 
-

(d) The contractor filed the corporate tax
returns for the years 1972 and 1973. in a timely fashion and within the
time periods allowed by law. In the tax return the contractor had , indeed ,
claimed as tax deduction contributions to the Employee Stock Ownership Plan
in the amount of $1.823 million for the year 1972, and $l.497 million for
the year 1973.

Ce) In July 197$, the Internal Revenue Service
reviewed the Employee Stock Ownership Plan for compliance with the Internal
Revenue Code, Section 401(a), and found it to be in accordance with the S

S rules and regulations. 
-

(f) Under DAR Section XV , Contract Cost Princi-
pies and Procedures , Indirect Overhead, including Employee Stock Ownership

S Plan, is an allowable cost recoverable under Government cost type contracts.

(g) In the instant case, upon receipt of IRS
--  approval, the contractor submitted their ESOP claim for reimbursement under

the Cost contracts in effect during the applicable Calendar Year pursuant
to DAR Section 15-205.6 (f), “Deferred Compensation.” - 

- 
-
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~h) Contractor’s ESOP settlement proposal for
Calendar -Years 1972 and 1973, as part of the corporate overhead , was sub-
mitted to DCAA for audit. 

-

(i) DCAA performed the audit and approved the
proposed costs, except for the amount of $364,086 for 1972 and $352,630 for
1973. The questioned costs were the differences in net asset book value
vs current market and appraisal value of those assets contributed toward
the trust fund. DCAA’s rationale was that gains realized on negotiable S

S securities and real property were not considered allowable under DAR
15-205. 32.

(j) At the initial negotiation settlement of
final overhead, including ESOP for the years of 1972 and 1973 , the Contract-
ing Officer took the position to settle the cost of ESOP as reconinended by
DCAA. However, the contractor would not agree to the Government position ,
and insisted that DCAA ’s analysis of allowable cost was wrong, and that
DAR Section XV permits current market value of the securities and real
properties as a valid cost to be reimbursed by the Government.

(k) In view of the impasse and sizeable athount
of money involved, both parties agreed to effect a provisional settlement
of ESOP based on the net asset value approved by DCW~, and to furthernegotiate the costs in question at a later time for final settlement.

(1) The DCAA questioned costs of ESOP were
brought to the attention of the Legal Advisor, SJA, US Army Support Command,
Hawaii, for guidance. S 

S

(m) The response from the Legal Office was as
follows:

“DAR 15-205.32(g ) cited by DCAA has no 
S

applicability to the present situation. That provision relates to gains and
losses arising from the sale or exch~~ge of capitol assets, other thandepreciable property. Here, there was no sale or exchange.

DAR 15-205.6(f) governs the instant Situation.
It provides pertinently, that deferred compensation is allowable ~~extent that, it is deductible for the same year for Federal Income Tax
purposes under Section 404(a) (5) of thern Internal Revenue Code. Thus, the
amounts of contractor’s costs allowable for contributions to the plan, i.e.,
the market value of the property at the time of the transfers rather than
the acquisition cost of the property.”

(n) In view of the Legal Advisor ’s disagreement
to the recommendation of D~M, the Contracting Officer fon~ardcd the legalcomments to DCAA for their re-consideration.
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(o) DCAA , in response , still maintained their
original recommendation and that is, reimbursement on capitol gains arc
not allowable under Government contract. However, DCAA elaborated on a
point that if the contractor had, in fact, liquidated the security and real
property, and transferred the cash to the trust fund, DcM would not have
any objection.

(p) Since DCAA and Legal Advisor did not agree
to the allowability of cost, the problem of FSOP was referred to the I LPA
and the Trial Attorney’s Office in l~ashington, in hopes of receivingguidance as to treatment of this case. The response from the [(PA supported S

DCAA’s contention; however, the written response from Trial Attorney’s
Office supported the Procurement Legal Advisor’s recommendation. The
comment was to the effect that, should the case be brought before the Board
-of Contract Appeals with the present evidence as provided by the Contracting
Officer, the chance of the Government winning the case, based on DCM ’s
recommendation, would be very slim and that their recommendation was to
further negotiate and settle on the principle as recommended by the S

Procurement Legal Advisor at USAPAH. -

(q) Based on the guidance as rendered by the
Trial Attorney’s Office, the Contracting Officer pursued the negotiation
on the principle that, any cost which had not been recognized by the IRS
would not be honored by the Government for reimbursement under cost type
contract. ESOPs for CY 72 and 73, were settled under this principle.
For CY 74 , since the IRS approval on ESOP was still pending, agreement was
made to withhold $50,000 until such time as the IRS approved the income

- tax return for that year. It was further agreed, that if IRS made any -

adjustment on ESOP contribution, such adjustment will be credited to the
Government. Conversely, if additional allowability was recognized by the
IRS, the contractor would be only entitled to $50,000 withheld by the
Government.

- (r) Subsequent to the agreement, IRS approved
the tax return as claimed for CY 74, thereby, the Government released the
$50,000 to the contractor which was withheld for payment.

1. Record Retentions:

(a) Pursuant to DAR 7-203.7, all cost reimbursement
type contracts entered into by negotiation, require insertion of mandatory
clause 7-104.15, “Examination of Records by Comptroller General.” Under the
normal circumstances, costs of this nature are charged against current
contracts in existence based on a guideline of DAR 15-202.

(b) The contractor submitted a claim of $37,757, for
- record retention costs as- part of their contract termination settlement.

The volume of documents exceeded 14,000 linear feet, on the equivalent of
1750 four-drawer filing cabinets. This included the costs of records in
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cuivnercial storage , as well as future costs of storage , handl ing and
destruction of records . The proposal was forwarded to DCAA for verification
as to, the storage costs incurred, as weU as to reasonableness of projected
costs . S 

- 
- 

. 
- 

-

‘ (c) DCAA took no exception to the cost already in-
curred. The record retention costs met the definition of a direct cost
txider DAR 15-202 and, therefore , would be allocable as a direct cost to
the specific contracts. However, future costs to be incurred, subsequent
to the period of performance, would be unallowable unless each contract
was modified to extend the period of performance, to incorporate the
period for maintaining these records.

(d) Since it was not practical, nor economical to
charge the record retention costs to each applicable contract by extending

S the period of performance, the problem was referred to the Legal Counsel
for guidance. Legal’s opinion was that total lump sum settlement, including
the future estimated costs, can be made, provided that advance agreements
or contracts between the claimant and, the storage company(s) are available
to substantiate the total costs. 

-

(e) Based on the above, the Contracting Officer
determined that it was in the best interest of the US Government, that the
total costs of record retention involving Vietnam contracts be settled on
a lunp sum basis.

(f) The contractor provided the documents substan-
- 

tiating the costs, based on the t ime frame required for storage of contract-
ual records, and agreed that the amount of $37,757, is the maximum not to
exceed cost subject to DCAA audit prior to final payment. The settlement
was effected under a contract terminated in 1975, for which services were
provided in Vietnam. -The costs were allocated and charged to various
appropriations based on contractors’ percentage of sales during Calendar
Year 1974.

m. Contract Closeout Expense. 
-

(a) The contractor involved in performance of
Government contracts in Vietnam for a perh I of 13 years , was abruptly
severed of Government contracts in April 1975, when the US forces pulled
out of Vietnam. During the periods involved, contractor provided service
pursuant to sixty-two separate contracts, mostly cost reimbursable type
contracts with cumulative sales in excess of $600 million. In performance
of these services for the US Government, the contractor employed approxi-
mately 71,000 persons of whQm over 11,000 were US citizens. Under normal
circumstances, the cost of administration and management of contracts is
recoverable as a project/corporate overhead under cost type contracts.
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In this particular case , when the Government contracts were terminated in
April 1975, the contractor was faced with continuing requirement for
resolution of problems arising under completed contracts, and no avenue
to recover these costs. S

(b) In late 1975, the contractor requested from
the Government an authority to establish a residual contract management
office for contract administration services on completed contracts.
The contractor perceived that the requirement for such functions will
continue into the future and that it will relate to at least five specific
categories: (1) Open items under completed contracts; (2) War hazard

S risk administration; (3) Insurance claims administration; (4) Pending and
future employee claims and litigation; (5) Archive activities. The
contractor believed that the establishment of a residual contract adminis-
tration office was the only effective and economical means to accomplish
continuing and necessary administrative responsibility ; and that this
approach is consistent with the provisions of DAR 15-201.4 as to
allocability, since all costs incurred are for the direct benefit of
the contracts in question. The contractor submitted an estimated cost
proposal in the amount of $473,972 covering the period of 2 years,
commencing 1 January 1976 through 31 December 1977, and further, proposed
that the payments on monthly basis be allocated to various open contracts
(approximately 50) on an agreed upon basis between the contractor and
the Government.

(c) The Contracting Officer recognized the need
for certain number of qualified contractor personnel to administer the
open issues on contracts claims, litigations and the anticipated claims
in the future. The costs incident to claims and litigations were reimbur-
sable as direct costs under the applicable contract, therefore, there
was no problem. However, to prorate administrative costs among the
various contracts as suggested in the proposal by the contractor, places
an undue administrative burden on the part of the Government. Furthermore,
all the contracts would have to be kept open until completion of all
administrative actions, in order to effect monthly prorated payments
which certainly cannot be considered economical.

(d) Another method of accomplishing this require-
ment, if found valid, was to negotiate and establish a separate contract
on a f ixed price basis. However, in order to accoinpi i sh this , approval
would have to be required authorizing development of such requirements ,
and obtain proper funds to support such action. Extens ive research and
study were made to determine the most feasible , economical and legally
acceptable method to compensate the contractor for the costs incurred ,
and being incurred in residual contract management. Although the contract
services in Vietnam were terminated in April 1975 , res idual administration
of closeout actions, personal claims, and litigations still existed and
required continued efforts.

• 
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These administrative efforts were considered inherently nonseverahie
costs to various contracts covering the span of 13 years.

- (e) The Contracting Officer made a determination
that the contractor’s proposal of establishing contract closeout office,
for a period of 2 years conunencing 1 January 1976 thru 31 Decenber 19~7,was not acceptable, however, settlement would be considered on the follow --
ing basis:

1. Any management cost incurred pr ior to th~terminat ion of cost type contracts in Vietnam (30 Apri l 1975), will b~’treated as a proj ect overhead for Calendar Year 1975 , a s negotiated and
settled .

2. From the period 1 May 1975 thru 30 June
1976, the acceptable incurred cost will be considered as part of the
termination settlement expense and will be applied under a terminated
contract in 30 April 1975. Although the settlement of this cost will be
effected under this cost type contract, proration of this Cost based on
total obligation among the services involved (Army, Ai.r Force, Navy and
ICCS) will be effected, using the Calendar Year 1974 total sales as a
basis for allocation.

3. The settlement of administrative closeout
expenses under the contract, as part of the termination expenditure , will
be considered appropriate using Fiscal Year 1975 funds.

4. For the period beyond 1 July 1976, the
cost of this nature will be considered as part of the corporate overhead
and treated accordingly.

(f) The contractor, after considerable discussion
on the subject , accepted the Contracting Officer ’s proposed method of
settlement and resubmitted a proposal based on the above formula. Several
cost elements included in the revised proposal , wh ich had no applic ation
to contract closeout expense, were deleted. The final negotiated settle-
ment for contract closeout expense, was to be the maximum cost subj eci to
DCAA audi.t prior to pa)lnent.

(g) The Government real ized a saving in excess of
$300,000 by severing the contrac t closeout expense at July 1976. For
further details , see TAB P.

(h) 11CM and the Legal Advisor concurred in the
negotiated settlement. 

-
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VII. STCNU:ICANT A 1 1 1~fl.NT ~~~~
‘ ‘ii in CON ri~ c~ron. PERIOR’ITNG C(NrR\cilw,

SERVIC - I ~ x~\ft 
-
. S

During the span of approximately. 13 years of US forces involvement
in Vietnam, the maj on ty of the log i st i cal support requirements were
provided under contracts by US contractors. M~~y of these services wereperformed under adverse conditions magnified by a wartime environment.
A few examples of laudable services provided by the US contractors were
as follows :

A. IO~\PR GF.NF~R~\TTON.

(1) To augment the greatly needed electrical power by the
military forces , a contract was issued to remove ‘F- 2 tankers from the
mothball fleet in the US, and convert them into serviceable condition ioi-

- use as power barges in Vietnam. After the necessary rcpai.r and modification
were made to the vessels , the contractor directed his efforts toward
conversion of the switching stations , land leased power plants and prin:~i1y
~ secondary distribution systems. In all, thirty-three power plants in
various locations from Da Nang to the Mekong Delta were bui lt.

(2) Over 1500 miles of primary and secondary power distribu-
tion systems were also constructed by the contractors and successful ly
provided the needed electrical power to all mili tary installations at Call! - 

S

Rahn Bay, N~a Trang , Vung Tau , Qui Nhon and el sewhere.

B. FIXED FIELD INThNANCE OF US GOVIiR\2~i1~NT EQUIPMENi.

(1) A contract was issued for the operation and maintenance
0 the Fixed Field !‘taintenance facilities in Vietnam . Enormous amount of
US Government equipment was damaged , which required restorat i on for ready -
for-service conditions to m eet the increasing demand for the equipment by
the military forces . - The types of equipment renovated were tanks , armored
vehicles, self-propelled heavy artillery , rçck crushers , bulldozers and
50 ton cranes . The Government property with an acquisition cost of over
$200 million was restored to service at well below 30% of the acquisition
cost, Later, all services were expanded toward repai ring mar inc ~‘cs sd ssuch as; Wi’s , LGI ’ s , ocean going Tugs, and Refrigerator Barges.

(2) It can be said that the success of the rebuilt program ,
at a considerable savings to the US Government , was achieved through ~1iecontractor ’s effort in providing highly qualified professional and comj~etc- ut
management , along with technical personnel to perfo rm those services ~u~dcrcontract.
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C. FACILITY ENG I NEER ING SERVICES:

(1) Another major mi l i tary , support requ i rement in Vietnam
was in the area of repair and utility services. The cost type contract
was issued to a US contractor to prov ide R~U services throughout the
major mil i tary instal ]ations in Vietnam . At the heiga t of US Milit-arv
involvement in Vietnam , the cost of this service exceeded $100 mi l l ion
per ann~un.

(2) Many of these installations that were subjected to eitcnv
attacks took direct hi ts  from rockets and motors . The whi te  collar mana -~ers
and supervisors of the company maintained the pulse of the emergency s It -
uation at all times , and shifted the crews to provide emergency support to
the troops tinder attack. They fo rmulated special teams to provide essential

S service ; one team cleared all refuse, another repaired run ways , a third
team repaired critically needed buildings , the forth fixed all electrica l
lines and generators, and the fi fth, fixed the water lines . Within hours
after those attacks, all essential requirements needed for the troops were
restored. -

(3) Contractors exemplary R~U services were recognized and
applauded by the military conunanders.

S 

VIII. SEN1~RY. -

A. In the span of 3.5 years, USAPAH virtually completed all the
claim settlements and closeout actions on Vietnam accepted contracts
under its cogni zance . The only action s remaining to be settled out of 1038
contracts , are claims denied by the Contracting Officer , wh i ch are currentl y
undergoing liti.gations in the Court of Claims and the Armed Services 1~oard
of contract Appeals. Five cases (five contracts , all with same company) are
pending submission of cost information on claims . The delay in submission
of these claims , was primarily due to the non-receipt of a li cense from
the US Treasury Department. A license is required before any pa)1 lcnts can
be made to . a company from a blocked country. ‘fl~e license was granted to
the contractor in September 1978. The settlement action wi l l  be accompl i shed
U~Ofl receipt of cost information .

- B. The statist ical  information that has been maintained by US.WAI I
contracts , dollar value of claimed and settled amount , re fl ects the scope
and magn i tude of effort expanded by its personnel . Sec m c I  5.

C. There are 26 contracts , all with Vietnamese finns , terminated
for convenience of the Government in April 19T5 , that s t i l l  require t en ;~in-
ation settlement action ; however , since the principl es were assumed to  he
in Vietnam , and were not available for negotiat ion settlement , the Cant racts

S were retired to the Records Holding - Area located in Hawaii.
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D. Although all settlement and closeout of contracts have been
virtually comp leted , other t~an those mentioned above there rema i ns one
area of particular concern to the Government , and that is , the m at t e r  of
claims by non-Vietnamese for benefits under ti le Labor Code of the R~-puh i Ic
of Victfl arn . Currently, 57 Filipi~to Nationals and three (iS Citi zens have
filed suits for benefits prescribed by the Labor Code of the Rep imb l IC of
Vietnam. These claims arose out of confl icts ~‘-‘tween the laws of theRepublic of Vietnam and the poli cies of the United States Gçn’ernment , :ms

- expressed by contract provisions and regulations governing contractor
actions. h eretofore, the known cases brought to the at tent ion of ih-
Contrac ting Offic er were all den ied , on the basis that , the Labor Co~~- nI
Vietnam did not apply to the US Citizens , as well as Third Country
N ati ona ls .  if the court of competent jurisdiction ever rules in Ua~-or ofthese emp loyees , thi s will open the doors to other thousands of foi-~~-r
employees of the contractors who performed services in Vietnam , and t h :

- 

potential exposures to claims can run into millions of dollars .
S VIX. CONCLUS1ON.

IUWIUV AND CLOSEOUT ACTIONS ON ovi~ s~~s CONTRACTS_RTA’FA] FI) ‘II 1\T: 
- -

I. Whenever US troops are deployed to a foreign country , contract-
ual support in-country for various services and suppli es nonnal l y support
the mission . In this respect , the need for advance procurement p 1ans arc
essential to assure that , when the occasion arise for procurement su~)yo) t ,
a team of qualified contract specialist can be dispatched with capab i ii tv S
of determining the types of contracts best suited for the need , and to
administer such contracts in compliance with rules and regulations .

2. contract files need to be properly documented , especial ly in
the case of co~t reimbursable type contracts . Lack of (locumc-ntati on , and
in some instances lack of specificity , could result in di sputes and
additional expenditures. 

- 

- - -

3. Overseas contracting activities need be made aware of the -

importance of establishing plans and procedures , to assure timely
S evacuation of the contract when the troops withdrawl from the foreign
S country becomes eminent . 

-

4. ~urrcnt major overseas procui ement activi ties , need to ma iota U)
S a unit within the organization , with qual i fled Termination Contracting

Officer to administer contracts for closeout actions.

5. A Claims ~ Appeals Branch needs to be established in nov orecure-
mcnt activity effecting procurement of the magnitude of US Army Procurc:~e,itActivity, Vietn am , and all claims and appeals should be t imely processed .
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DEPAR1~ E~T OF ThE ARMf
US ARMY PROCUREM1~NT ACTIVFIY (HAWAII)

APO SAN FRANCISCO 96558 -

DRXPA-P 10 May 1976

ME’DRANDUM FOR RECORD

SUBJECT: Contractor Abandonment of Government Furnished Property ,
Vietnam

1. PURPOSE: This memorandum is made to provide official documentation
to Army Contracting Officers concerning the abandonment of Government
furnished property (GFP) by contractors due to hostile enemy action and S

evacuation of US forces from South Vietnam.

2. BACKGROUND:

a. The purpose of this background information is to describe the
conditions existing in RVN prior to evacuation and to provide a reasonable
understanding why there is a lack of continuity in GFP documentation in
contracts .

b. On 22 October 1972 , initial logistic planning began by the US
Military Assistance Command, Vietnam, to provide for the withdrawal of
US forces from South Vietnam. Project Enhance (supplies) already in

~process was to be supplemented by Project Enhance Plus to provide the
Armed Forces of the Republic of Vietnam (RVNAF) with supplies and equip-
ment to sustain a self-defense posture. The level of supplies and equip-

S 
furn ished to RVNAF was to be enhanced during the following 60-day

period in view of the Paris government-to-government protocol agree-
ment. The protocol agreement stated that after 30 March 1973, supplies
and equipment furnished to RVNAF would be r.eplaceir~cnts only on a one-for-
one basis. During this hectic period prior to 30 March 193 , billions
of dollars of supplies and equ ipment were shipped into Vietnam . It was
virtually impossible to keep detailed accountability. To further com-

S plicate the problem of accountability, the US Army became the pri~ie 
-responsible logistic agency to establish and supply the needs of the

International Cotmiission of Control and Supervision (ICCS) and the

1
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S DRXPA-P 
- 

10 May 1976
SIJBJECF: Contractor Abandonment of Government Furnished Property,

Vietnam 
- 

-

Four Party Members of the Joint Military Commission . Separate
accountability records were to be maintained by contractors for this
effort in order to provide the US State Department the means to request

S reimbursement from other countries. (It is our understanding that such
efforts to obtain reimbursements were futile.) In October 1972, GFP
in the hands of contractors was accounted for by US Army logistic
elements . With the withdrawal of those elements on 30 March 1973 ,
official accountability was transferred directly to contractors as
provided for in ASPR. S -

c. Due to the volatile situation throughout RVN from October 1972
up to the time of evacuation , GFP and supplies were in a constant
transitory status with property being transferred between contracts
and between contractors. Government Property Administrators working
for Contracting Officers were unable to properly and timely record
all transfers. A MACV/RVN.AF decision was made to consolidate all
field depots of RVNAF into one consolidated depot at Long Binh . This
created additional in-country movement of property. -

d. On 15 August 1972, MACV and RVNAF entered into a memorandum of
understanding transferring title of some GFP on the property books
and on the accountable property records in the custody of contractors
to RV~AF. On 14 November 1972 , a list of contracts with GFP and an

S amended agreement by MACV and RVNAF was made indicating transfer of -

GFP to RVNAF (TAB A).

e. On 2 February 1973, a Central Accountability contract was
awarded to PA~E. This contract provided for PAGE to become the cen-

S tral “property accountable officer” for all Army GFP with an effec- -

S tive date of transfer from other contractors on 26 January 1973.
PAGE was responsible for property accountability as the central office
of record (ADP) for both US titled equipment and that equipment title
transferred to RVNAF but retained in the custody of US contractors.
Each contractor was to prepare a memorandum of receipt to RVNAF to
indicate what equipment -th ey had but this action was never completed
due to contractors’ fear that RVNAF i~ uld take the equipment away
from them (TAB B).

f. On 3 February 1973, MACV and R\N&F executed another memorandum
of agreement providing for responsibilities for maintenance, recording
and resupply (TAB C).

- 

3. PROPERTY ACCOT SINTABTLITY POLICY: For information , extract of AR 735-
11 is att ach ed which indicates Army field policy on abandonment of
property (TAB D).
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DRXPA-P 10 May 1976
SUBJECT: Contractor Abandonment of Government Furnished Property,

Vietnam 
-

4. TERMINATION FOR CONVENIENCE NOTICE: For information , attached is
a copy of a standard notice for a T for C indicating contractor re-
sponsibility to advise Contracting Officers on the disposition of GFP
(TAB E).

5. GOVFR\~-U~NT PROPERTY CLAUSE (~IXED_PRIC:~~ For information, this
clause is attached , indicating criteria why a contractor shall not be
liable for loss of Government property (TAB F).

6. GOVERNMENT PROPERTY CLAUSE (COST ~EI RSE ENT): For information ,
this clause is attached indicating criteria why a contractor shall not
be liable for loss of Government property (TAB C).

7. LETI’ER TO CONTRACTOR: A sample letter to a -contractor is attached
asking for the official Report of Loss (TAB H).

8. GFP 1~AIVE R DETERMINATION: A sample letter to a contractor is attached
providing a waiver of contractor ’s liability of Government property
(TAB I).

9. EVACUATION OF VIETNAM: That all US~forces and at least 130 ,000
Vietnamese were ordered by the US Government- to be evacuated from
Vietnam not later than 29 April 1975 is a nationally recognized fact.
This order included evacuation of US contractors. Inherent with the
evacuation was the situation that all US property and equipment in

S Vietnam would be abandoned in place. Rare exception s were made to
retrograde high priority and/or classified US property.

5 10. Although this MFR may be referred to by Contracting Officers to
substantiate background and credibility of reports of losses by con-
tractors, the provisions of each contract must be applied. The GFP
provisions for both FFP and Cost Re imbursement contracts provide an
adequate basis for contractor relief of responsibility for the

S liability of Government property . Where applicable , contractors
should be required to submit in writing to Contracting Officers the
facts and circumstances surrounding the loss or abandonment of
property/equipr~ent . In turn , Contracting Officers will review and
determine relief of responsibility of Government furnished property
in accordance with the applicable property clause of the contract .

3 _
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2 flcc cmbcr 1977

SEY1’LF~- INF .‘-E:~ flR\NrU~fIO!~
~O~1~ACi fl\J.~0--! -73-C-0037

PACIFIC AI~C~fli.CTs f~~5~~) i~ CINELR S , JNC .
600 ~;ii~rç~ t~~V-\~~ 1~LVDLOS A.~-fl~LES, CALl r ) :~NJA

1. The follo%-:ing personnel were present for the nc;-ot i:~t ion:

a. C tractor 
-

~4r. ~iartin L. Lc’hrcr , Executive Vice President -

b. Governi~e~t -

Mr. Geor~’e Y.  Uyeshiro , Contract Soeci.alist
Mr. M. Sato , Contracti.r.:~, Officer

2. Contract Su~ilary - fl~SJB04-73-C-O0S7.

- Estimated Arnoui-it.: $7,416,460.09 5 - -

Pcrio3 of Perfon :~ance : 3. July 1973 through 31 October 1974

Type : Cost l’lus Fixed Fee

Service : To prcvid~ Facilities Ln~inecring Snpport to variow~ sites
-- 

-- and locations throu heut IWN.

Outstandir.g Act ions : S

a. 1,c’r initization of ~oJiflcati.on A00U14 b r  &ti~on Island P~ )
ConstrLLtiu~ . Prc~ osa1 sub::t1ttc-~ on 27 June 1974 in the a’-~ouut o~$45,611. -

b . Do.Cinitiwti~-~n of ~bdifications AOf)O37~ AO (~939 , :m~l AO0O-~O f oi
COfltj flU~ i ion of ~en’ices fro~ 1 Septc-~:.her to 3] . Octoh~-r 197$ . I c~sJ
.sub~iittc~ on 25 S~j~te~;~ber 1971 in the ~rnount - of ~7C6 ,3~)S.

C. P~~obi1i zat ion costs 31 1)ccc:~b~’r 1P73 rind 30 Jw~c 3974 :~n~ ~~u-:-vbar~:e ~~~‘;tort frc-;~ 1 January 1 rc.u~h 30 Jure 1~i74 . Proposal sui~- - i  t td\ Ci~
29 July 1:)74 in the zu~ouot of $262 ,635. S

ci. P~ :er har~c s~~port froi~i 1 Ju].y thr~u~h 33. Au: st 1974 . i’~ ’pC.~ dsub~ittc J on ~:) July 3~ 7$ in the awount of ~ ‘7 ,4 53.
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c. Des~obi1izat ion costs 31 OctoLer 1974. Proposal stibaittcd on
11 Novc~-~ber 1974 in the ai~lount of $37 ,4S3.

S 

f. Dc.fjnitizaticyi of Modification A00013 for extension of  Constu~ t ion
Group for one month . Proposal suL~iittcd on 1] October 197’1 in the ~~ -~r-t
of $6,479.

g. P~finitizzitiori of ~oc1ificaticn ~00044 for acWit io-1-i -for OflC’ ft .‘nd
S four VN for dn;s]stancc in dr 11in~- a deep well and ins ta l l i~ ;’, a ~n T’ ~or

S 

- 
16 da1’s. Proposal svL~ fit t ed  on 21 Fcbruary 1975 in the :~~onnt of )~- - i

3. Discussion of Sctt lc~ent : The r.e otiation wi th PME to settle all
outstandin~ actions re in ing under the contract Ccr 1!~anced on l~~0 ! - ~n-s ,
8 t~ov 77. ftirin~ the discussiOn , it was c~vi~ent to the CoatractilI~T.
Off icer that so of the outstardin~ issues Ivive been ric-~’r ’tiated to a
mj tual].y acceptable amount hut 110 r,LSD~~if iC3tic !15 were issncd to fiaali :c-
the results of the nc’~otiatiot~. I t w.~s also cv~dent that the contrac~or

S had recovered the cost of pcrfori’nncc as incw~rcd , relative to the cut-
stand in~ open issues an’J the only ncc:otiabl e issue re m ini was the-
cquitable a-ljw;t~ent to the fixed fee arisin~ from the above actions . The
followin ’z nacotiation suu~aiy is presented in the order outlined in pira
2 above. - -

a. Definitization of ~~~~~~~~~~~ A00014. 
-

(1) Ch-i~i~e Order A00014 di,rccted Sai~on Island [)fl~ constrict ~onperfor~::;mcc- from 1 January through ~ S January 1974 with an estinatcl ret
to cxcced w~:ount. of $46 ,000. Subsec~u~atlv by Chznr e Orders A000i9. T~ I023
and A00 J27 ~~ period of performance was cxten-~ea thro b 29 av ¶1 5 ,

}~y ~odi~ication A00035 , t i~-e flovcrn-:~ent obii~ a~c-d int o  the contract ~
anraulit of ~-S1 .000 to cover PIfl construction and this ~:L~UUfl t inc1uu~~ t~ c
amou n t  co;~aut t eu uncier 1-muificzit ion A90014. The contractor 5ub:~iLtcJ a
proposal J~ttcd 27 June 3974 as fol lows :

S Labor $21,014.00
Profit at 3.5~ 735.00

l’lateriel Cost 23,~~2.O0Proposal 4S ,G1l .O0

(2) Since the contractor under the cost 1(.] .. ‘ S ,Ui -~~~ - - ~~.~~ t ~ 11

had recovered the incurred cost hy past VO;Ic! •i~ir~ ni~d a’ rrc~vi s 
i ~-:~~ 

) v

~~ i~ !-~\ , the only n~-goti able is~uc n ~-~in iii~. ~~~~ an eqni 1 ::~ - ]
adjustn~’nt to the fee. harlan a s]-ort di~ci i- :~n r e l n t v -  to a ~ ei - 5

the (~)ve-r :~~ i( for ~CIn H f~!l en ta , 1~~ C~~) tr act or ~~~~~~~~~~~~~~~ ~‘-~ a f~,d’ ~ ~
for c.e-y~

. ice~; 
~rovide~ under this 1-cani1-c. .~-n1 . The ~ i -~i r•_ -nc e of 1- ~’ r:t

- S lab cc-~;t ~:i1 1 he aU :~ n 1’od as part of the - fee ~r :ount of :~ ,3~ O a’a -~ ‘- i
to under ~- .Lu ~ra:~!I C h~-1e-~. The Coutract.ira~ ~~ficct- accc;-~teJ I - ¼ : ~ S

A for p~r t i  n:~t docu ~entat ion.

2

j
S~~~~~~~
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______________________________________________  -S ~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~ - -~~~~~~~

b. Dcfinitiza tion of Modific ations A00037, A00039 ~nd A0004 0 .

(1) The Charwc Orders provide-i for continuation of serv i c-~’s I ru: i
1 September through 31 October 1974 . l;uriii~i cur examinatina of the l i l t ’s

S prior to entcrinc~ into nc~-otiaticn , we have discovered that the Govcrr :~. -nt
and the Contractor heal already c o s -’~!-atçd t h e  nc~otint iens to the :: u tu - i
satisfaction of both cor.trac~in~: parties . For reasons L.. a) .~~1 t o tL’

S , officer . the proposed !:o-.hficntion consu~’mt ir.~’ t i . ,~ ...~Uthe nc~o~n Iticn3 wore ncvcr released. The results of the nc-~otia~ i~ ; .-~~-re
S as fol1o~-~s:

rl~Oposiir) Nfl(?TFIAThI)
Direct Labor $401 ,964.00 $374,87].D0- Labor Overhead $24,016.00 $ 23 ,657.00

S Other Cost 200,104.00 - 185,919.00 1
G~A ~

- 65,018.00 60,’139.O0
S C4) Credit (7)667.00) (7,&~7.00)
S Subtotal $ T ~~ r6~~~21~ :~ ) S

- Fcc ~ 3.5% 22,953.00 23 ,345.00

(2) The total cost ne~otiatc-d ~as c1eten:~ined to be fair and
S reasonable. Funds were ~;adc available by Modifications A~~0.10 and d000 2

in the amount of $630 ,000 . The diffevence. of S2S , 564.0 0 (SG~S , Ef - 1 -

$630 ,009) was subsequently ai .’soroed within the cstinate’J a~o~nil ost ahi ~~c1 ?d

S under the contract . AU incurred costs have bc-en rccove-r~d t e-n~h ~erie:~i.c
voucheri r~ with the exception of the fee. The cont .ractin ..T efficer  a1ici -~ed
the fee -in the amount o~ $21 ,345.00 as negotiated . Sec TAb B for pert inent
docu~e-ntation. -

c. D~~obi1iz~ition costs 31 Dccc:~ther -1973 cr :3 30 June 1.74 and
S Power l3arge Su~-~ ort of 3. January through 30 .June 1974 :

(1) Pursuant to the Option Clause of thc contract, Chn’v~e Orders
A000l0 and A000034 were issued . In response , ~~~ contractor s~ih~attc-d a
proposal in the amount of $2c 2,635.00 wiich cor~,riscd of the fo]lo;dn~cl ea~cnts needed to he fi]ulized :

- 

(a) Bc-~-ohi1 ization as of 31 December 1973.
(b) Po;•:cr i’ar.;cs , 1 January throu~h 30 June 1974

S (c) Demobilizati on as 01 30 June 1974.

(2) DCA-\ , in it s  Advisory I nert - Number 726 — 04 — S— 201] questi ~~edS costs in the ni e-tint of $72 , 5U~.O 0. ,f l ie filø is cc-mplr-te]y vo id ci any
ne~’ptin t ia : t  :ic air:u) iUm . It . can 1)0 reaso~aLly assumed Ii :~ ne’ otia i :-:a;
were coaci -h -~~as the contractor prc~rrcd a revised nrnno:;~l dat?I I - -

‘ Ce.
- 1974 to~:ctber ~:ith a Certificate a Current Cost or Pr icin-~ Pata in the

- 
amount of $ ~- 6 , 02 1 .00. This Certidicnte is si~ncJ after cc-: ;~]c- t e •• S 

-

S as to price no~;otiatcd . I~’-\A , by their Advisory ~~port 7113 ~ -5- .~

3
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- dat ed 3(3 Dece~her ]974 di~c1o:;cJ no si’-ni licant qiic,;tionc-:I , tIfl StI !9YWt ~. h I C
- or um-c~o1vcd ite: -~s sct fort h in the cout- ractor ’s ]- 1-vised pr orosal . A ll

incurred Co:;t have bc-en reCo~’etCd by the contractrn- throu-’h ‘-ast vouc - y - j e ~and as pro~isiona11y anproved by FcM. The only act ic~rt re~-m in i~~ under
- the rcquirc~iant %:~:-; t he reqtiir~d odj uat~: cnt to the contract Fixed Fee .

Thus, thc fee a.::ouat of ~i~,320 i-as acceptable to the Ctmtract in,~ ~~fi~ey
for contract fec adju;P:ciit. ~;c~ TAb C for pertinent dcc -entation .

d. Power I~ar ~c ~up~\~rt: 
-

(1) ry the Contract in~ Officer ’s letter dat e-I 2~ December 1973
the Con recl:or ~.- ;i~ d ucct c- d to cc:: .iiiue -a~ at ~a:::nce an~1 sccurii~ s-~-rv ~ce~to 4 pc~;.-~ ’ harc’c--- in ~~~ Thu ar d Nba T~-ar. for the ~~ ?1 ~~~~~~~ ~l J~ 1 , I• 5~~~~~~~~~~ S~~~~

31 A t A~ u.t 1”74 ib co~tr ctoi yu c’~’- c J a nunt ef ‘ / 45~ 1
a ft-c a::-o-unt cf $0’~ . 00. As a result oF nc’ :oti at ion  - t!:e Ccn~ F~i L t  --

mitted a rcvis~d pror~~a1 of ~26 , :;~ 2.00 i~ ch ~i~~~ a f~c~ ~f ~~~9.fl . :~‘~ _ j f l ,
for reasons tnllS r.ean to the contract in~ off icer , the’ nrc1-ircd aodifie~; t i on- consu.~h 1Satj ri~ the results of the nec otiation ~-;cre ne-var released .

S PRO~O~T D  NECOTIXIFI)

Direct Labor $21,264.00 S $21,264.00
S Labor Overhead 2,402.00 1,649.00

Other Ccst . 339.00 339.00
G~A 2 ,520.00 2 ,441.00
Subtotal ~~~c?;s~6~

S Fixed Fee 928.00 899.00
S ~~44~ ThO .

- (2) The total cost neectiated was detenainc ’d to he ’ fair  and
S reasonable. All incurred costs we-re recovered throu2h past a chc - i -h - , and

S flS prov~ ci~ona11y ai~n-oved by DCM , and were absorbed w i i ~~ia the- cst b accd
cost of the contract with the cxception of the fee nncu-~t of ~S99.(~ . Fee
in the ai!~eunt of ~S99.O O was allowed as negotiated. Sco. TA~ B for perri-
ñcnt docw~entation.

e. Dc- nobilization Cost , 31 October 1974 :

(1) The contractor std’:aitted :i proposal dated 11 Yovc::bcr 1 ~74 for
demobi] iZCt.~on Cost fo) ’ th e- period CnSIiP .~~ 3! C’ctob -er i9’i1 in the :a~aat of
$87 ,4 88.00 i nc1u:U :~ a fixed fe- a O~ CUn t of $ 2 .  ;9 .no. ‘Ii: ~’ !‘CA-~ Au-u :
Advisory hcport ~Uc’r 71] 1—04—2032 dated 23 I’ace::~her i~ /- disc] ~~~~~ ~
the cort ~cle~ I d i ~cun 1 Cc. ~l f l i ’  l i t  ~ Ct st’- i n  1~ -‘ -‘ c~ ~~ i CO
The proaosc~ costs we’re understated b’i an :i- .~o1 ~nt of ~ 3 ~~~~ O-~

) (~S 9/ ,
$$4 ,520) e:~c1ud-ir.~ the ;d icat~on of the pror-it facior. Al thc-u~;b dii
issue was Ciscus~ cd bctt-:c-c-n the contract i i i . p ait 1c~ L.crc is no -‘.‘ i -  ‘ -

that the ne~:otiat ie:t was ever censi:~ :~ tcd . -The contract Ci] c’ i:; voi ~: .

nei~oti:tt ion ::c .lorandu2 I . The cent ract r~~ ‘ f e e  rcqtiest . . of ~
‘ 2 . n!~9. 09 ‘~~~ 

-;

S al)o. ed ifl ~‘1t~~ of t~ie CO~~’tOnt 5 Ve-f1eCtC~1 in t~\e’ l\ .A.\ ~~~~ i I ~ V I SOTV - - “• vt -

The fo11o’.jis:~ calculatica for fc-c reflects the savir~s to the Govcra .:.it:

- 4

• 
S -~

I
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PI~OPOSJ!1) ItAA AUIflT Dim c’!~:

D~~obi] i zat ion Cost $84,529.00 $97,(98.00
Fee at 3. .~~, S 2,959.00 3~~19.0O _____

87,483.00 
- 

101,117.00 13,6?9.0O

(2) All incurred d~~o 1iil 1zat ion costs were rccovc-rc’~ tJ ’rotv~b ~—~si-
voucberin~ an~ as ~rovi sici-dlv a pvovc by !-CA\ ~~~ ~.C C O ) ( .  1 1 .  1’ ~~~~~~~~~~~~~ S~~ S\

the esta~-1 i ,..( J C S L i -- - :tted COS~ w it h  the’ ( ‘~Ce’~ t i On ci t - ~ i:eC - -:~~~~~~~~~

of ~ 2 ,959 . 00. F-cc TM ii for pc-rti nc-nt c!o :-e ’ntati e-n .

f . l)cfinitizat ion of ~ocUflcation A0-3043 for extension of Cor.~tr~c tj c~nGroup for a i :orith:

(1) This Charre Order authori zc— d the contractor to c’-~ter’1 the
overhire of 1 UG , 1 TCN , a nd 42 LN lS e - i S Of l f l e - 1  for an additional 31 d~iyperiod irc~i 1 October thro~ -h 31 Octcher 1974 to ColSl :l]et C we-r I. r u ir • c-~er~tsof th~ hew IWO billet at a cost not to exceed ~9 ,000.00 . The co tracto -~-submitted a pronosal dated 21 Novc-mbc-r 1974 in t ’ic •ariount of ~6 ,’~79. 03
incl uding a fee e’~:cunt of $218.00. The pi’o:-~osed i cxj i ficatien w-as never

- rclcascd for rcasons un~a;ewn to the Contractina Officcr . Tii~ cost
nc~otintcd was dctcr:tir.c:d to be fair and reasonable.

(2) AU. 3.LCul j Cd cost have b~e;i rccovercd throu;~h i’~t st  vc::c1 -~rin - ’
mid as J)rovis1o~a1ly asproved by IX A\ ancf absorbed with in  i.h- ~- csti :.a ~e’d
cost of the contract with the exception of the fee ancunt of S2 1S. OCt .

- The Cont~aCt~n~ off ice-i’ allo;-:cd the fcc a~iount o!~ $2 18.09 as iiç~,otiated .
-~ 

Soc TAi3 F for pcrtine-nt docu;:~entation .

g. De~initization o~ ~SCdificat.i .On P.00044:

(1) ~~~ Change Ord-’r ~uthnri~’ed the contractor to overhire 1 t~~,and 4 1N J )eV5Cnn ~ i 5 for a pariod riot I.e exceed 3.6 Cays ( 16-31 October
1974) to clri.l 1 a decp well a~i to insta ll  a 10 ~i’ suI~ ;cr s iblo i w i t h
a not to cxce’e:] a;mun t of $5 , 000.00. ih e contra~-tor suhr-!J t t~~i n pr~ ~a:-:: 1
dated 20 I ru:Lflr 1~7S th the ~:.-ouiit of ~~~ .09 m cI ~in-~ a feO a~~- i1n t
of $32.00. All j ra urrcd costs iwtvc Tece vcrcd trc~ ’h p:15 ;t VC~~~ i(~’ i
and m provi.s~ O J S ~1l) ~p~LrCVC d by UC\.\ a:~d absorP :-d wi t h in  t!1~~ c-:~ t l S ii:; L i
esti;~~te-d a- -aiiat of the contract . ‘Ih~ Contract i i~~ Clfficer :Jj .O5¼ - ~’- l~.•ç
fcc ~r.~ount of $32.00. Sec 11UI C for pe’r~ incnt docu!ientatiolI. -

~~. ~u~w~iry of Satt 1c-~i:ent :
• 

- lO1AL CC~-f $;r TFLI’ ~
~ :~YJ’Lvftu P ~ 

-: 
~

a. ~-1od A00914 $ 45 ,611.00 - $ 45,(ll.0O 0
1~. ~~~ Afl:~P37 • .\00039 ,

an-i A’~ 0~0 706,39~.fl0 (~5SJ(’1.
0() _ . c : ~1 .

S C. I)C C’PI I uat IC’fl LOSt 262 ,6.~5.00 2’1C1 ,O:~] .00 1 ~
d. 1’owc i- ~-a.rees 27 ,4~ 3 .O0 ~‘(i ,~~ 2. 00 ~L l .
e. Ik-~-e ’b iJ i~~-t io n Co ;t 87 ,’~$S .00 87 ,’ ’~ .fl0 0

• !-~a~l 
A~~~ 2 l S  6 ,479. 0:1 ( -13S .ov

• l~O~l A(~rd -l 95-1 .0° 9~;-~ .flfl S -

~1•;T3? ~~~~~ $ n 7 - , d; .~-~) 
~~~~~ ,

S
- -S-----------——--—- - —  . 4
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FEE SI~~L.i’-tFJ~T
- 

\

a. Mad A00014 •$ 735.00 $ 29.00
b. Mod A00037 , A00039 S

and A00040 22 ,963 .00 21,34 ~~~. Ni
c. Dcu~ob i 1ization Cost 8,8t~3.00
d. Power Bar~cs 928.00
c. Dc~iobi1ization Cost 2 ,959.00 2 , c~-~~~o
f .  Mod A0043 2 19.C0 21 0:)

-

- 
- g. Mod A0044 32 .00 ~ ‘.flfl

5. Ttecorntendat ion: S

a. Eased on the fore!~oir~~, the adjust~cnts nec~otiatcd arc fac1~u1as negotiated . It is hereby dctcri~incd t ivit the final ~ctt]c~c’nt ~:~~unt
of $1 ,071 ,665.00 cove-ring all outst andin~’. act ions is -fair and rca’;o:~able
and in the he-st interest of the’ Covcrn~cnt.

b . Mr. Lehrcr a~n-ec-d that by payne-nt of the fee a~’-ount of ~33 . Ff~2. 00 ,
the Govcrn:nent would he released from any and a] 1 h old I i  ty under th e
contract for further adj ustw c-nt attribtitabic to tl;c outstanding ccl. Ion
reaiaincd under the contract.

c. Modification will be exe-cute-d to reflect the fee- pa)l’~cnt ~h:c thecontractor . . 
-

- 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
• -

Co tractin~ Officer Contract ~~ccial is~

6 -

1 •  -
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PO~~~,1 _________ I 8cc lUk 1 9 
- 

I ______- - — - 

“‘ifl____________ ~~~ADMfl~~$URrD ~~ V (I/ .thr,~~/Ju l-Io.k S) S
US Army Procur onicot A c t i v i t y

I (H—i wa i I )  (n4V~CO1)
I Ft. Shaf tc- r hawaii 9G8~8

~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~ A’ . .L?l’ LI. ’ NT OF 

-

~~~~~~~~~
SvtLCIT A )t~ NO

PACIFIC AflCIItTECTS & E~GINE EH S , INC.
- OMED —-—.----- (See ~I~tk 9)

~~~~~~~~~~~~~~~ 
600 South Harvard l3ou]evard

40 4I~ . I I~~C. Los Angeles , Ca l i for n i a  90005 uo
(.1.!

S 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ i.-’~~ ~~

9. 1 S LIOCE )F P~ILS Q:,LY TO ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
- —

The aL,. .. n..-.i ...d .-,I,c,e.I.o.. ., an.-4,d ., .ct fo.lh in I-t ,c . 12 Ike ho- .. a.d dnIe .1,ec,t.d fo r ,cce p’ of Q(L er .  h e.t nn-J .J. [] I, cot .,‘endcd S

S — 
C—e,or s ,rn-41 oc&nonl.d . •eLeTt of 1 -, an- .nd-nent ~,- o, I,, ‘F.. I,c,,. e,d d,tc ~~~ Zed in lb. se I ic to~,0~. a, ci a.n,nded . by or ,e of I!,. IQ !IOW.ng ~ “~~ -

(o~ ly ~~~~~ and lO • S ~~~~~~~~~~~ _ .;. .~~~ & ti-i. a,.c f-r .. t ; )t.) By ccInowkd~.ng rqr. .p’ • l  II,i, atnc ndn,er,l on ea,1 c .py of I’.. ofl n .,ho. t’ ed~ n. ( f  hi - ‘.p,ro lr kIt o~ I - .
..S cr ,nc ’.d.-n a IeT~~.nce to ii,. , ‘ c- c~- - n 0.4 •~~-~~ -ntnl n.,nber, . ~A I~U(E C’ YOU F ,CKOWLt -~~M~ NT T O £1 ~~C1IVUt ~ AT 1 k C  l~~ UIt~G ~~ i ç ~ t-T C.T TO T~ t~~~~~ - ’ aua
t.A~I S LCIFITI L MAt TE ~~~1T I~ Sl CT . G 4 C. Y OJ R 0 . 1 C R .  It . by ...t.: yI ti, s o .-en) te,t ye. .~~,,e to ck2 r .~~ an nfl. -, c rnnd y , - ,c.y .d . s~~h ~~~ ‘n n,oi- bn ,-o~

l
~ b~ I . r ,~ .o

,. ~~~~~ p-o.• .--J ,.cI. t f f l ~~~t•~ ~ I l~ ~~ i -5~2 • O ~ lC.OIf ~~ C0 to Ii-, io I,ctni -en and t t i ~ oo ,endme ,,l . and -. ,cc. ini-d p r.o to t i e  epenin ~ Fouc and do le .,,-,,1ed.

10 ACcoj. ~ :a~G lNj lPlt QPii\TI ( ,N DATA (
~/ re.jii~r eJ)  

- 

S

See Block 12.

ThiS £tOCI #-‘iIIE S ONL f TO MO~’!F,CAlION3 CF CO~~~~~ T$/ O~~~ RS 
—

~at [J This ClienT. O,der i, j nieed p~~si-ent to

lb. O.on~n, $41 fotht in h-lock Cc c,y moo. to tc.. oh-on. ,r,mbt ,ed conlroc t/o.dc , 
-

(b) [] lb. ob,~.. ,wrnbe,ed CoflI,oc4/ e~~.r , r-t od~’e d to ,,Fed the athnin~sty ativ. che-. -~e, (.ucl. as chan~ .. in poy i~~9 offic. . app:op r.nt .on d~ta . etc.) itt f~~,lt. -n bloc k 12

(c~ [~] h o t  S~~ p’etnenlc I A 3,ec-t r.ent , e.~.re d into f~u,M’ant to a4.tI’ori.y of £1.JAiiGES5 el- Ls.e’
b .nod,F,.. lb, aLon e ,on.!Se,yd cont,cct as i c t  1,-if, in bkcl 13. -

12. ~ TSC(I’U3M OF y E h l I l . .C~~i I sTiC~1 ——
THIS SUPPLD E~TAL AGRE E - ENT OF SETThE~ ENT , entered into this day of 17 Ja n ua r y  - S

1978 , between the UN I T CD STATES O~ A~-IERICA (here inaf te r  called “ t h e  Covern:neat ’t ) rc - prescnte~by the Contrac t in g  Of f i ce r  executing this  contract , and PACIFIC ARC h ITECTS & ENGi :;:~~:S. Ix:.
a corpor~ t ion~ organ izad and existing under the Laus of the Sta te  of C a l i f o r n i a  h c r c in ~J t er

S ca1l~d “ the Cont ract or . ”

WITNES SETH THAT : 
-

WHER EAS , the Contractor  and the Government have enter ed into Con t rac t  D~\J5O’ — 7 —C—
0087 under date  30 Jun e  1973 , which tog ether with any and all rnn cndm c -nts .  changcs , r’~ d i~ I—
cations , and supplements , thereto , is he re in a f t e r  r et e rr ed to as “ the  Con t r ac t : ; ” and

W1IERE\ S , by Nc-i d i f i cat i on  A00014 as amended by ~-Io d i f i ca t ion ~ A00019 , A00023 ;ind
A00 027 , the  Government  directed the con t rac tor  to cot i struct  and renovate  o f f i c e  spacc a t  

-Saigon 1s1~ nd P1)0 dur ing  p er iod  ]. J anuary  through 20 May 1974; and 
-

WHE REAS , by N o d i f i c a t i o n  ~\O0037 u s amended by M o d i f i c a t i o n s  A00039 and A O 0fl-~0. t l i c
Covern~~cnt  d i r c c tc d  the con t rac to r  to cont inue  services from I September thr ough 31
October l 9i i ;  and

t.:eyt •~~ .‘.‘ J.~f h--., c, .~ tr ct, nn ,4 ,.n-l - l-c-. , .1 11-. d’cn n.c nt ,sfe ,,n,.J in Lfcn L C. ~, bit-ui -F0.. ,-tr - . . - , $ .  ti-~,.a.n oyc+mn~~o-J cod in f,l I f,.o,e ~nd .fl .— t

[] 1 ( ~~U~~~~ [ ]c~ i: ~‘C~ fthOR IS ~~~~~~~~ TO ~~~~~~~~~~~~ AND P(IU L COR~~~~ a

14 . ~~~~~~ (V C( & i l - ’ - ( ’ I t I t , ’~ ;-;~: I ~- ,ie Id  -,; i :‘~ cL~~~ ’ d )  17, U?-ll,( ’ T-lj~tC, C IJ.t (ICA • / S _ ’ 
f~ 
(

\ C]  I ‘ I ~~~~~~~~~~~ I t 
- 

—‘~~~~~~~~~~~~~~~~~~~~~~~~~~ —‘ c . --~’~: t c_ i t H— 
/ ~~~~~~~~~~ — 

. t - •  t-• •~~° 
.. .s..,.,. . (..,i.i-I .• • t_~~.t$4~’, ’~i C • ..)

I) l~ A~~ 4. - - 11:11 (i- : ~- i  • -~~ ,., p. ..ii 11)5 (IbI L ,t .,~~ ) f t44.J t (I (t I4 l lA Ctii4. ~ Oi l t~ h R  ( I  i, n . .,l , 
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Hod if icat i .ou  P00051 , Con t rac t  1)AJ R0’~—73 — C—0087
1’ACIF IC M~Cfl ITECTS & LNG fl ;EER S , INC .

S Page 2 of 3

Wh EREAS , by Modi f i ca t ions  A000 10 and A00034 which  d i rec ted  dem ob i l iz at ion  on 3].
Decc iber 1973 and 30 June 1974 in conjunct ion wi th  t h e  requirement  150 m a i n t a i n  power

S barge support  from 1 January through 30 June 1974; and

WHEREAS , by con t rac ting  o f f i c e r ’s le t te r  dated 28 December 1973 , the Cov ern :-iciic
directed the  cont rac tor  to cont inue  power barge support  f rom 1 Jul y th rough 31. 1Lu5u - t 1 976 ;
and -

WHEREAS , by contract expiration on 31 October 1974 , the cont -ra c tor  was re qu i r ed  to
demobiliz e- its forces under the contract ;  and

S WHEREAS , by Modif ica t ion  A00043 , the Government author ized  the contractor to
extend äverhire 1 us, 1 Tc:-: and 42 LN personnel for an additional 31 day period from 1
October through 31 October 1974; and, -

5 WH EREAS , by Modif icat ion A00044 , the Government au thor ine d  i US and 4 LN personnel
for a period not to exceed 16 days (16 — Oct 74) to d ri l l  a deep well and to install  a
10—HP submersible pump ; and

WHEREAS , the contractor has duly presented its set t lement  claims inc ludin g  fee to
finalize all outstanding modif icat ions issued under the terms of the con t r ac t ;  and

WHEREAS , the Government and the contractor hav~ negotia t cd the claims , as amen ded ,
and have agreed upon the fee amount which shall be considered reasonable and zi11ot~’ab1e
under the terms of the contract .

NOW , THEREFORE , the part ies  hereto do mu tually agree as follows :

1. -
- The f a i r  and reasonable compensation due the Contractor as a resu] t of the S

negotiated- settlemen t and allowable un der  the con trac t is $33,802.O~j.

2. Payment of said sum to the Contractor will constitute full and complete -

settl ement of the amount by reason of Government (hirected changes under the con t r ac t  -

and the Contractor remises , rel ea ses , and discharges the Covernmc-nt, its o f f i c e r s , agents , S

and employees of and from all lialhiliti .es , obligations , claims and awa rds w ilatSOCVh-t under
and arising from this service. 

-

3. Paymen t due the Contractor of $33 ,502.00 ~ii.l be accomplished as soon after
the execution of this Supplemental Agreement and as reasonable administrative process

~i11 allor ’ . - -

- 
4. As a resul t  of th is  se t t l ement , the negotiated fixed fee is increased from

$199,491.. 00 to $233 , 293.00 as follows :

Ncgot iated Con t r a c t  Fixed Fee (Mod A00045) $]:99,1i9] .00
Ne gotiat e d I’ixed Fee 

- 
33,802

Final Fixed Fee $233 ,293.00

5. S u f f i c i e n t  f u n d s  ar c presently aval labi c und er  the Cont rae. t and ch:trgeah’le to
tITC fOl. I o~. I I1~~ ACCOLIfl t iIT~ and Approj~r I at Ion Ma La:

_ - - 

-

—- S ~~~~~~~~~~~~~~~~~~~ — _ ~~_ _ _ _ _
~~~.~~~~~~ _.t ~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ S 

S 

-



-: — 
~~~~~~~~~ r -~-

- 

- 
—-- - 

_ _ _ _ _

lIodi f icat ion P00051 , Contract DAJ80f~—73—C— 0O37
P/.C1 i i C  ARCU ITLCTS & Gi~~ ERS , iNC.
Page 3 of 3

S 1741804 3820 6320c~ O0~O4 2D IIERO Q O75OV7gCM $3 ,5o!~.86

1751804 3820 68206 68206 21) ~CROQ 07501’7ECM 15,762 .28

2142020 6A—7305 i’00l0Ol.21 2572 S36028 UCN 74TC63 12 ,519.01

2152020 6A—7305 P001001.21 2000 2572 S36028 RC~ 75TC63 2 ,015.85
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DEPARTr’IEUT OF THE ARMY
- US ARMY PROCUREMEN T ACTIVITY ( HA W A I I ) ( D A R c O M )

APO SA.’I FRANCISCO - 96558 -

S 
DRXPA—C 

- 
20 June 1977

MEMORANDUM FOR RECORD .-•

SUBJECT: Revised Allocation of PA&E Calendar Year 1975
Overhead to Vietnam Contracts 

-

1. Pursuant to discussion between Mr. J. Gonzales , DCAA ,
- 

Los Angeles Branch and Mr. M. Lehrer, PA&E on 17 June 1977,
it was agreed to revise the basis of allocations to the
Vietnam contracts. -

2. During the Calendar Year 1975 overhe ad negotiation it
was agreed to base the allocation on cost of sales which is
in line with the In—Country (RVI-~) Overhead and in accordancewith the method used in Calendar Year 1974 . However , PA&E ’ s
worksheet on allocation was based on actual income.

3. The rev ised calculation metho d has an Impact on US
Government CPFF Contracts as follows: -

From $305,717.00 to $294 ,911.00
- 

For further detail see attached revised worksheet dated 20 June
1977, Titled: Revised PA&E 1~75 Negotiate~ Overhead Allocationsby Contrac ts , Vietnam.

1 Thel
as 

- - Contracting Officer

-- ~~~~~~- -—S.—
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PA&E 1975 OVERHEAD
- ANALYSIS OF ALLOCATION -

CHANGES TO RVN CONTRACTS - ~ 
-

PA&E DCAA 
-

Distribution Recommendation Variance

5005 $1111,1165 .. $130,781 $ +16,316
0005 11,0113 11,9711 + 931

iccs 1118,171 111,173 - —36 ,998
Subsistance . 12,1188 

- 

15, 1122 + 2 ,9311

AF00112 - - 26,850 - 
- - 32,561 + -6,011

- 

Total $305,717 - $2911,91]. .

- Net Overhead Reduction to 1975 CPFF Contract 
- $ —10,806 -

- 
-
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. DEPARTMENT OF THE ARMY
UNITED S T AT US  A 3 ~ MY PROCUREMLN T ACTIVITY (HAWAII)- {DARCOII }

APO SAN FRANCISCO 9655~ 

-
- M~’1ORANDUH OF NEGOTIATION 7 Jun 77PACIFIC ARCHITECTS & ENGINEERS ,INC.

1975 OVERH EAD

I. Negotiation of PA&E calendar year 1975 Final Overhead claim was held at
DCAA , Los Angeles , during 17—20 May 1977. Participants in the negotiation s
were as follows : 

-

PA&E - - 
- -

Mr. Martin Lehr~er , Exec Vice Pres
Mr. R. Smith , Exec Vice Pres , Finance

Government 
-

- Mr. Jim,Gonzales , Auditor , DCAA , Los Angeles Branch
Mr. George Uyeshiro , Contr Spec , USAP AJI (DARC OM)
Mr. Minoru Sato, Contracting Officer, USAPAM (DARCOM)

II ‘1~eference Materials & Documents: 
-

14 PA&E’s proposals for calendar year- 1975 overhead ;

a. 1975 Corporate Overhead : $1,655,973.00

b. 1975 Vietnatn In—country Overhead (Project Overhead) : 321,941.00

- 
• TOTAL $1,977~~~14 .OO

See TAB A.

2. DCAJI Audit Report. Audit Report No. 4101—03—7—0268 dated 27 Dec 76.
See TAB B.

3. Pre—negotiation Memorandum, Final Settlement of PA&E 1975 Overhead dat ed
5 May 1977. See TAB C.

III. Negotiation . Negotiations were keyed to the DCAA Advisory Audit.
E1e~cnts of costs questioned by DC!~ were addressed and negotiated asfollows: - 

S 
- 

-

_ _ _ _ _ _ _ _ _ _  ~IT~S 
~~~ - ._ _ _  L - ~~~~ - - - -



1. Corporate Pool Under Corporate Overhead : - - -

Claimed $741,698.00 
-

DCAA Allowed 716,781.00

Questioned 24,917.00

PA&E Conceded 5,897.00

Govt Allowed 19,020.00 -

Total Allowed -$735 ,801.00

Major elements of costs questioned were in the Legal Expense of $13,377
and Audit Expense of $7,700. DCAA ’s position is that any professional fees
paid in connection with the prosecution of - claims against the Government are
not allowable in accordance with ASPR 15—205.31(d). 

- -

PA&E conceded the costs of: $3,000 Salaries — Fiscal; $840 Labor Fringe;
$600 Audit Expense and $1457 Legal Expense. However, PA&E maintained that

- any legal and audit expenses incurred prior to unilateral decision of the
Board are considered General and Administrative Expense and contrary to
DCAA’s position are an allowable expense. To strengthen their pO~iti~n ,PA&E cited 76—1—BcA , Grut an Aerospace Corporation NASA BCA Nos: 873—11.1073—15
February 23, 1976. Copy attached at TAB D.

S The Board’s decision in the cited case was as follows : “Appellant is
entitled to reinburse~ent f or legal and accounting expenses incurred for
outside counsel and accounting consultants to represent It before the

S Renegotiation Board prior to the Board ’s issuance of the unilateral order .”

S S - 
- 

PA&E submitted a document to further substantia te that the Legal and
Audit Expenses incurred prior to the Board ’s decision are the only cos t s
being requested for reimbursement. See TAB E.

Eased on the argument and the documents as provided by PA&E , the
contracting officer allowed the questioned costs of $11,920 Legal Fee
and $7,100 of Audit Expense . DCAA agreed . 

-

2. Other Cost Pool: - - 

-

- Claimed - 

$280,331.00 -

DCAA Allowed 270,972.00 -

S Questioned 9,359.00 - 
- 

-

. 

2 

• - 

-—--
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PA&E Conceded 9,203.00 - - 
-

Govt Allowed 156.00 -

Total Allowed $271,128.00 S

DCAA questioned $1516 of Business Conferences , $5000 of Outside Services
and $2843 of Interdivision Rent.

S 
- - PA&E conceded all of the questioned costs except $156 of Business 1

Conferences which is a lodging expense at University Club , Washington , D.C.,
S incurred by Mr. Shay, President of the Company . Paid invoice from the

- University Club was presented by Mr . Lehrer.

Contracting officer accepted ~he invoice cost of $156 for lodging as a
valid and allowable expense. DCAA concurred .

3. ESOP (Employee Stock Ownership Plan) - 
-

- 

Claimed $535,569.00

DCAA Allowed 506,832.00

Questioned - 28,737.00 - . 
-

PA&E Conceded 15,767.00 
- S

Govt Allowed 12,970.00

Total Allowed - 4519,802.00

DCAA questioned $15,767 of ESOP Expenses which were administrative
expenses incurred in calendar year 1974, therefore , are not allowable in
the 1975 overhead . Also $12,970 of ESOP expense allocated to the Vietnam
Contracts Closeout Office are not allowable.

PA&E conceded the Cost of $15,767. However , on the questioned cost
of $12,970, PA&E disagreed with DCAA ’s Report which states that the questioned
Costs of $12,970 ESOP expenses were allocated to the Vietnam Contracts
Closeout Office , and further that the negotiated costs for the Vietnam
Contracts Closeout Office exclud ed allocated corporate house office overi~.ead
and ESOP expense. The questioned Costs of $12 ,970 represents ESOP expense
allocated to Contract Management Office in Vietna m during the period of
1 January 1975 thru 30 April 1975, prior to establishment of contract
closeout office and therefore are considered allowable expense.

Contracting officer a11c~ ed the questioned cost as valid corporate
overhead expense. DCAA agreed . 

- 

-

3
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4. In—country Overhead Expenses (Project Overhead 1 January thru 30 April
1975).

Claimed $321,941.00 
- - .

- 

-

DCAA Allowed 264,978.00

Questioned 56,963.00

PA6E Conceded 2,275.00

Govt Allowed 54,688.00

- Total Allowed $319,666.00 - 
-

The questioned costs of $56,963.00 are as follows:

Operational Costs $ 1,944.00 - S

Facilities Usage 2,662.00 -
-

- 

Close Employee Deduction Accounts $52,357.00

PA&E conceded the operational Costs of $1944.00. On Facility Usage
Costs which consists of $2,000, advance rental paid for staff house for

• the period 22 Apr 75 thru 22 Jun 75 and $662.00 Salhry paid to the staff
up to 30 Jun 75, PA&E maintained that the costs are cons idered allowable
and should be reimbursed.

Contracting officer agreed that the advance rental paid covering the
contracted period is an allowable cost even though the contract was
terminated prior to the expiration date of the contract. However , the
$662 paid to the staff house employee as a separation pay for the period
of 60 days is excessive . Contracting officer can only recognize 30 days
separation pay. PA&E agreed and conceded to the Government , $331.00.

On the Closed Employee Deduction of $52 ,537.00, the questioned items
are: Accounts Payable — MATS $32 ,409; Employee Travel Funds Retained

• $12,168; and Repatriation Funds retaiae4, $7 ,780.

PA&E maintained that these Costs were never billed to the Government.

Agreement was made in Vietnam that any funds retained will not be
included in the voucher until such time of actual payment .

DCAA agreed to check further in the accounting and billing procedures
followed in Vie tnam . - - -

-

-
- 

- -

---—

S - —— 
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Upon further review , DCAA agreed that the procedure as described by -

PA&E was correct and therefore agreed to alloy closed employee deduction
of $52,357. 

- 
. 

-

5. In—country Overhead Rate: -

PA&E Claimed 13.50%

DCAA Recommended 10.667. - 

-

- 
Questioned 2.84% 

- 

- -

Allowed 12.86% -

PA&E claimed 13.50% in—country overhead rate based on the following
computation: - 

- 
S

Cost of Sales In—country Overhead 
- 

S -

$2,384,763 $321,941 — 13.50% -

DCAA questioned, the overhead rate based on the following computation :

Cost of Sales In—country Overhead
Less Questioned Cost - -

$2,485,257 
- 

$264,978 — 10.66% 
-

PA&E agreed to change the cost of sales as recommended by DCAA and
further agreed to compute the rate based on - the final settlement of in—
country overhead. -

S 
- The final in—country overhead rate based on the negotiated settlement

of in—country overhead expense is computed as follows: -

Cost of Sales Final In—country Overhead -

$2,485,257 $319,666 — 12.86%

DCAA agreed . For further details , see TAB F—3.

6. Corporate Allocation Bases by Pool Revenue Center : -

PA&E was advised that their proposed method of adjusting Vietnam revenue
base for allocation by “annualizing ” the actual revenue of 4 months (operation
in Vietnam ceased on 30 Apr 75) by factor of 3 and establishing the base for
allocation is not acceptable to the Government. However , the Government to

- 
- a certain extent , recognizes that corporate overhead costs continued beyond

30 Apr 75 in support of Vie tnam and in the interest of arriving at a equitable
base suggested the following : 

- 

- 
-

S

S —
~

— i
S .

• .

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ _ !_ ~~~~~~~:~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ -~~~~~~~~~~~



~~~~~r 1.

- 
Calculate the actual sales un to 30 Apt~-75 -a n d for the period of

1 May 75 to 31 Dcc 75, PA&E submit actua l incurred cost of home office
overhead expended to~iard support of Vietnam contract.

PA&E disagreed because the amount of efforts it takes to identify the
corporate exnense tc~ ards the support of V ietnam contract will he a
tremendous task and also many elements of costs must be based on judgment
which both parties may never agree. -

PA&E proposed a revised method of calculation. -

Although the Contract Closeout Office expense were settled in the nast ,
the physical location of that—office was at Thailand continuino administration
of Vietnar~ contracts for the neriod un to 31 Oct 75 and soon after merged
into central location at Los An~eles . t’uring the above period , Corporate
overhead support was continuous. PP&E is now willine to calculate the
forecasted sales based on the actual sales up to 30 Apr 75 minus the
contract--closeout cost and apply that Cost up to 31 Oct 75.

Based on this method of calculation , the allocation bases will be as
follows:

Vietnam $ 7,659,008.00 — 23.42% - 
-

- Thailand 4 ,482,067.00 — .13.71%
Others 20,558.123.00 — 62.87% - -

$32,699,198.00 — 100.00%

Corporate Pool Revenue Base for Vietnam was reduced from original
proposal of $13,016,643 to $7,659 ,008, reduction of $5 ,357 ,653.

Contracting officer accepted PA&E’s revised proposal , which equates
to 3.13% corporate overhead as fair and reasonable. Calendar year l°74
Vietnam and Thailand corporate overheads were 5.54% and 6.11% respectivel y .
For further details , see TAB F—2 . - -

IV Su~~iary : - 
S -

1. PA&E ’s calendar year 1975 total . overhead claim of $1,977 ,914 was
negotiated and settled at $1,944 .772.

Cost Avoidance: Negotiated reduction and adjustment in corporate
S 

- - pooi revenue base for Vietnam and Thailand - -

Prom $478,650 to $330 ,124 - Saving $9S~526
Reduction of Costs under overhead : 33~j62

Total Cost Avoidance: $13~,668

2. ~7ork Sheets were developed outlinin g every elements of overhead costs
and allocations . See the following TABs for details :

L 
.
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- 

- 
- 

-
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a. PA&E Calendar Year 1975 Total Overhead . TAB P—i 
-

b. Corporate Allocation Bases by Pool Revenue Center. TAB P—2

c. In—country Overhead Expenses Vietnam. TAB P—3

d. 1975 Negotiated Final Overhead Allocation by Contract — Vietnam
(Amy, Air Force and State Dept). TAB F—4 -

e. 1975 Negotiated Final Overhead Allocation to Thailand Contract.
TAB F—5.

3. The final negotiated overhead for the calendar year 1975 is considered
reasonable, equitable and in th best interest of the rnment.
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- SETTLEMENT MEMORANDUM
FOR

COST PLUS FIXED FEE TYPE CONTRACT
DAGAO I -75-C-5005 TERMINATED FOR

S THE CONVENIENCE OF THE GOVER;-:r-IENT
- - PACIFIC ARCHITECTS & ENGINEERS , INC .

- 600 SOUTH HARVARD BOULEVARD
LOS ANGELES , CA 90005
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, a DEPARTMENT OF THE ARMY
— - 

a-v- ’ a-~. i ”~ ’. - UNITeD STATES ARMY PROCUREMENT ACTIVITY (HAWAII)
APO SAN FRANCISCO 96558 

- 

-

DRXPA-C 
- 

‘18 May 1976

SETTLEr-lENT t-IEMORANOUtI
- FOR -

COST PLUS FIXED FEE TYPE CONTRACT S

DAGAO1-75-C-5005 TERi’-I INATED FOR S

a- THE CO -~V E U I E N C E OF THE GOVER ~~-SENT
PAC I FIC ARCHITECTS & EN GINEERS , INC .

600 SOUTH HARVARD BOULEVARD
LOS AN GEILES , CA 90005 

-

1. Negot iat ion wi th  PA&E for settlement of terminated contract took
place during the week of 6 April 1976 at the US Army Procuremen t
Activity (Hawaii). The following personnel were present for the -

negotiation : -

Contractor - PA&E US Government

Mr. M. Lehrer, Exec Vice Pres Mr. J. Gonzales , Supv Aud i tor ,
• Mr. 1. Hicks , Vice Pres DCAA L.A. Branch

Mr. H. Dwyer, Ct-SO , RVN Mr. C. Uyeshiro , Pr i ce Anal , USAPA I-1
Mr. M. Sato, Contr Of f , USAPAH

II. Terminated Contract,
Contract No. DAGAOS-75-C-5005 dated 1 Nov 74
Amount: $1 ,804,373.57
Period of Performance: 1 Nov 74 thru 3O Jun 75
Terms: Cost Plus Fixed Fee -

a- Service: Facili ties Engineering Services in managing , operating
and maintaining the real property facilities and utilities
of the Defense A ttache Office located in the Republic of
Vietnam . -

Termination Notice: Contract was terminated for convenience  of the
Government pursuant to clause in the contract

- entitled “Termination for Convenience of the
- Government” (ASPR 7-103.21). Notice of Partial

Termination for Conve nience of the Government
was issued 7 A pril 1975 and Notice of Complete
Termination ~-~as i ssue d 7 ~ay 1975 with effective

- 
date of 30 A pril 1975. See Tab A. Delay in

- issuance of complete termination notice was
- due to sudden withdrat- :al from Vietnam .

L 
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III. Contractor ’ s Sett lement Proposa l .

1. PA&E’ s term ination settlement proposal dated 19 December 1975 was -

received at US Army Procurement Activity (Hawaii) 23 December 1975.
PA&E- proposed the settlement of $674 ,14T and later adjus ted it to
$689,854. Proposal was based on two parts~. Part A: Demobili zation
cost and final ization of three outstanding modifications . Part B:
Termination/settlement costs. See Tab B. -

2. Settlement proposal was forwarded to DCAA on 29 December 1975. -

DCAA performed the audit and forwarded Audit Report No. 4101-07-6-0884
- - 

dated 4 March 1976 to this activity - l a March 1 976. See Tab C.

IV. Discussion of Settl ement. S -

1. Negotiations were primarily based on DCAA audit report. The
following elements of costs questioned by DCAA were negotiated for
settlement.

a. Audit Entry #4. General and Administrative Expenses. -

Claimed - $17 682 
-

0CM Al lowed $10, 297 - 
- 

-

0CM Questioned $ 7,285
Allowed $17,682 - 

- 

-

G&A Expense represents in-country and home office overhead appl ied to
the demobilization costs based on ceiling rate established in the -

contract. Questioned cost r~pre~ents the expense preposed on -

undefinit i zed contract change orders (Vietr)amese wage increase , 
-

Modi f i ca t ions  A003i0 and ~\OOOl 3). Change orders were issued oursuant -

to “Changes” clause in the contract. PA&E performed the services a~ -

S required ; however , since the order was not equitably adjusthd , PA&E -

was unable to bil l the Government for the fair amount of- G&A and Fee to
which they were entitled . DCAA auditor wi thdrew the statement and agreed
to allow - the questioned cost. Actual incu~red cost as a result of -

Government directed action has been recovered by PA&E through monthly
provisional vouc iers approved by DCAA . Net payment owed PA&E will be
coordinated through 0CM. - 

-

b. Under Appendix 2 of audit repor t, DCAA questioned the proposed
fee of $2,972 applicable to contract orders . As discussed in pare la
above, scope of work was changed by chaI~ye orders for whi ch P1~&E i s - 

S

enLitled to a fair amount of fee. $2,972 has been based on the r a t i o
established in the basic contract. L~CAA audit agreed to wi thdraw the
questioned fee and contracting officer allowed the fee. - S

2 
-
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c. Audit Entry NA-i . Settlement Expense..

Claimed -$264 41.9
0CM Al lowed $ 26 ,335
0CM Questioned $238,084

SETTLEMENT EXPENSES consist of following elements of cost:

-- 

Claimed Questioned
- - 

- Post Termination Direct Labor $ 54,923 $ 35,605
Labor Overhead 5,298 3,745
-Contract Closeout Office Overhead 132,308 132 ,308
Conversion Loss 15 ,037 15,037
Subcontract Cancellation Charge 6,475 1,011
G&A 

- 
50,370 50,378

- 
$264 ,419 $238,084

(10 POST TERt~lINATI0I’I DIRECT LABOR - $54,923. 0CM questioned the
cost of $35,605 (US employee) because the review of the employee
personnel file indica ted various instances where termi nated employees
were returned to C0~US significan tly before their termination dates.PA&E exp lained that because of the shor t notice and the turmo i l in
evacuation from Vietnam , plus the fact that mode of transportation used
by various employees and route taken by each individual was unknown ,
it was very difficult to contact each emp l oyee to serve the notice of
termination. Therefore, PA&E used the cut-off date of 1 June 1975 for
severance pay purposes. Contracting officer felt tha t the period of
time used in t~ay 1975 to contact the personnel is considered reasonable.
DCAA auditor agreed. - 

Total cost allowed on direct labor—-$54 ,013.
PA&E conceded $910. . 

- 

-

(2) LABOR OV ERHEAD — Questioned - $3,745. Quest ioned cos ts re presen t
labor overhead applied to the questioned direct labor cost. Since the
Government now allowed the questioned portion of the direct labor , labor
overhead is equally allowable. PA&E conceded $356. Total allowed —

$4,942. DCAA auditor concurred.

(3) CONTRACT CLOSEOUT OFFICE. Questioned - S132 ,308. PA?~E submitteda contract closeou t office overhead (Residual ~ianagement Office expense)based on estimated costs allocable to this contract. The period covers
July 1975 thru April 1976. The costs include labor , labor over head ,
ESOP , off i ce rental , facilities expense , travel , home off ice ove rhead ,
and -fee. During the negotiation , PA&E was adv ised that the contract
closeout expense which heretofore was referred to as Residual Management
Office expense would be recalcula ted based on the followi ng :

- 

- 
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(a) Any cost of this nature prior to 30 April 1975 will be treated
as project overhead as in the past and will be addressed in the fina l
settlement of Calendar Year 1975 corporate overhead.

(b) The period covering 1 May 1975 thru 30 June 1976 w ill be
considered as contract  closeout expense and will be settled on a l ump
sum basis under DAGAO1 -75-C-5005. Upon establishment of fair and
equitabl e cost, Calenda r Year 1974 cost of sales wi ll be use d as a
basis in proration of thi-s cost among the services concerned (Army ,
Air Force , Navy and ICCS). Cl oseout cost covering this period will not
be prorated -among other terminated contracts. For further detail , see
Memo for Record dated 5 April 1976, subjec t: Residual Management
Expenses , Tab 0.

(c ) For the perio d beyond 1 July 1976, the cost of this nature
will be consi dered as part of the corporate overhead and treated
accordingly. PA&E agreed to the proposed basis of calculation and
resubmi tted their cost of contract closeout expense in the followi ng
manner:

Contract Closeout Expense:

May & June 1975 - $106,960 
-

July thru December 1975 309 ,350
January thru June 1976 294 ,598

Total $710,908

For cost detail , see-Ta b E. -

(d) ESOP of $37 ,350 a nd home office overhead of $247 ,042 were
included in the cost of closeout expense. PA&E was advised that such
costs are not allowable under the closeout expense and should be
deleted . Home office (corpora te ) overhead including ESOP will be

S treated in accordance wi th the procedures as followed in the past.
PA&E agreed and deleted the cOst of ESOP and home off ice overhead .

(e) Another element of cost , Records Storage and Sh ipmen t ,
$33 ,547 , also should be de leted from contract closeout and addressed
as a separate element of cost. PA&E agreed and deleted $33,547 . As a
resul t of negot iation , i t was mutually agreed that contract closeout
expense will not exceed (estimated cost) $410,601 wh i ch covers the
period 1 t-lay 1975 thru 30 June 1976, subject to DCAA audit prior to
final payment..

(4) COST OF COF-NERSION LOSS - $15 ,037 . Cost of convers ion loss
was dele ted. This cost should be treated as part of the project
overhead and settled under Calendar Year 1975 overhead. PA&E agreed .

4
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(5) SUBCONTRACT CANCELLATION CHARGES. - Questioned - $1 ,011.
Questioned cos t of $1 ,01 1 should have been $1 ,101 (mathematical error).
PA&E agreed to delete the questioned cost. Government allowed $5,374.
0CM auditor agreed .

(6) GENERAL AND ADMINIST RATIVE EXPENSE. Questioned — $50,378 .
Questioned cost of S50,378 consists of ESOP contribution - $18,964;
home office overhead - $13 ,624, and in-coun try overhead - $17 ,790.
PA&E was advise d that these costs should be deleted and addressed in

- 

- the settlement of Calendar Year 1975 overhead . PA&E agreed . -

d. RECORD RETENTIO N EXPENSE — $37 ,757. -

(1) Background Information .

(a) Pursuant to requirements of ASPR 7—203.7 , PA&E submitted a
proposal in March 1975 for estimated costs of $17 ,694 for records
retention It is noted that the proposal was limited to 19 Vietnam
contracts ready for re t i rement .  Other major contracts are still
active requiring administrative closeout action. Proposal was forwarded
to DCAA Los Angeles on 7 August 1975 requesting verification as to the
cost as wel l as reasonableness of projected costs . DCAA performed the
audit and reported the audit findings on 27 August 1975 under. Audit
Report No. 4101-04-6-0221 . a -

S (b) DCAA took no exception to the tota l costs of $17 ,694 . The
record retention costs meet the definition of a direct cost under ASPR
15—202 and therefore would be allocable as a direct cost to specific
contracts . However , future costs to be incurred subsequent to the
period of performance , wou ld be unallot-iable unless each contract would
be modified to extend the period of p2rformance to incorporate the
period for maintaining these records . -

- 
- (c) Since it is not practical nor economical to charge the record

retention costs to each applicable contract by extending the period of
performance , the probl em was referred to the legal counsel for guidance.

(d) Legal op inion is that total lump sum settlement including the
future estimated costs can be mdde provided that advance agreements
or contracts bett-:een PA&E and the storage contractor(s) are avai lable
to substantiate the total cost. -

(e) Based on the abo ve , it was determined in the best interest of
the Government that the total costs of record retention involving all
V ietnam contracts ~-ii1l be negotiated on a lump sum basis and settled
under the Contract DAGAO I-75- C-500 5.

(f) For details see Tab F. 
- 

- - 

-
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(2) NEGOTIATION OF RECORD RETENTION . -

(a) PA&E was advised that the Government proposed to settle the
total cost of records retention cost under Contract DAGAO1 -75-C-5005
on a l ump sum basis and requested that a proposal be resubmitted
covering total costs of record retention for Vietnam contracts. Cost
to include contracts already in E3ekins Storage as wel l as those to be
stored in the future. 

--

(b) PA&E proposed the following costs based on a time frame of
5 years -from 1976.

Storage Cost 
- $22,391

Destruction of Record Cost:
Warehouse Labor - Out $ 1 ,600
Cartage . $ 8,000
Destruction - Fee - $ 5,766

Total - not to exceed : $37 ,757

(c) The amount of $37 ,757 is the maximum not to exceed cost.
PA&E is to provide a wri tten document substantiating the cost.
Government agreed to set asi de this amount of money in the final
settlement of Contract DAGAO1 -75-C-5005.

e. FEE. Claimed - $39 ,715. Questioned - $21 ,989. As a
result of negot ia tion , PA&E conceded $11 ,307 . Contracting officer
conceded $10 ,682 of the questio ned fee. Total fee of $28 ,408 is
co nsidered reasonable.

VI . Tabular Summary of Cost & Analysis of Fund Distribution. See Tab G.

- VII. Summary of Settlement.

Total Claimed $1 ,294 ,525
0CM Al lowed ~~~405 ,67l
Questioned Cost $ 888,854
Cost Transferred -$ 182,686
PA&E Conceded ($ 182 ,665)
Government Al lowed $ 523 ,503

Final Settlement $ 929,174 
-

6 - 
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Allocation and payment of final settlement cost: $929,174

1. Cost directly chargeabl e to Contract DAGAO1 -75-C-5005

a. Demobilization & finalization of three outstanding
modif ications 

- 
$413 ,271

b. Termination settlement expense $ 67,545
-
S 

$480 ,816 :1

2. Cost to be sett led under Contract DAGAO1-75-C-5005 but chargeable S

- 
to various appropriations:

a. Contract closeout office expenses: not to exceed $410,601

- Army 18%. $ 73,908
Navy 30% - 123 ,181
Air Force 23% - 94,4-38

Total $291 ,527
- ICCS 29% 119 ,074

- - $410 ,601

Percentage of allocation is based on Calendar Year 1974 cost of sales.

It was mutuall y agreed that i nterim payment of $250,000 will be made .
The balance to be disbursed based on actual cost incurred subject to
DCAA aud it and further negotiation if necessary.

Percentages allocated to ICCS (29%)and Air Force (23%) will not be
reimbursed under Contract DAGA O 1—75-C—5 00 5. Parties agreed that this
portion of cost is to be settled between PA&E and the par ties concer ned S
(ICCS and Air Force) .

3. RECORD RETENTION. Not to exceed : L~LJ52
S Major por tion of the contrac ts i n storage as well as those to be stored

are Army funded contracts . A few are Navy funded . Air Force and ICCS
neglig ible. Pro por tiona te share of cos ts was de termi ned as follows :
Army - $32 ,000 ; Navy - $5 ,757. Total -- $37 ,757.

VIII . Conclus ion.
- 

1. The final negotiated termi nation settlement of cost on Contract
DAGAO1 -75-C-5005 is considered fair and reasonable and in the best
interest of the Government.

- 

a
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2. PA&E agreed that by effecting payment to the company in the amount 
-

as settled minus provisional payment , ttv~ Government w i ll be release d from -

any and all l iability under the contract for further adjustments
attributable to termination of the contract. PA&E further agreed that - 

S

the amount settl ed for contract closeout expense and record retention
are to be the maximum cost subject to 0CM audit prior to final payment.

3. DCM auditor concurred in the negotiated settl ement. 
- 

S

4. Modification of the contract will be executed to effect the
termination settlement. - 

a

5. Total claimed cost of $1 ,294 ,525 was negotiated and set tled for
S ‘ $929 ,174 , real izing a savings of $365,351 .

~~~ )
~~~~~~~~~ - 

:
7 Incl - .MINORU SA 0
as Cont rac t ing Off icer -

Cy Furnished: - 

-

CINC PACAF , ATTN: LGPC , APO 96553 
-

CINC PAC , ATTN: J-724 , Box 37 , FPO SF 96610
0CM L.A. Br Ofc , 11099 South La Cienega Blvd , Los Angeles , CA 90045
Cdr USAILC , New Cumberland , PA 17070
USAID , Dept of State , ATTh : G. P. Roane , Contracti ng Off icer , Wash DC 20523
Cdr DARCOM, ATTN: DRCRP-S , Alexandria , VA 22333 - - 

-

~~~~~~~~~~~~ 
-

Reviewed for’Jegal sufficiency : 
-

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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TT~~~~~ ERH~ D ITIT:I Tfl ~ ;;T8~~ 38 
~
‘-iTtT=I: ~ ~

_____ ~; ESOP - PE N DIN G i-: i ~ 8,490.00 
- 

- : ~ ~ ~ - ~

— ~~~~ 
__ii___iIi ~~ ;uJ~ !:1iLLEJ: -

_____ 
___ 11 1975 OVERHEA D -a ESTIMATED ~ ~ ~~~~~~~~~ : :- 60 ,000.00 ~~~~~~~~~~~~~~ ~ I 

_ -L~:--~ •~~- ~~~~~~~~
_____ _L~ERiiIt~AT~IoN SETTL EMENT _______ ~~~~~~~ 

67, 5~5.OO : ~ I ~ ~ ~ 1
a 

—— 
_~DEMOB & F I NALIZATIO N OF 3 ; ~ ~, ~~ ~ ,

: 
~~~~JLL._J 

- 
~ - I ~H OUTSTANDING MOOS 

__________ t1 ~ ~ ~ 
413,27L 00 ~ 

- 
- 

-

-—- -—i-——~— -- —--- S_____ _~~__ T t i ~ 589 . 107 38 I - - - -

_(aL_ AR!-~Y~ SHARE 0 32 ~ ~88,514 3 6  -
~~~~~~~~~~ - -~ ~L:

____ _~!A vY _SHARE @ 68% 
j J  ~~~~~~~~ 400 593.o2 -

~ --— ------ -— - -- ---—-—-—- I~ ~ 
: ~, ~~~~~~~~ ~~~~~~~~

--
~~~~~

-- . - -  ::~~~~~~~~L_
~1~b),~

_ _~çoNTRAcT CLOSEOUT OFFICE~~~~~~~ ~ TTt .~J ~ ~ ~ I ~ ~ ~~~~~~~~~

- 

~ ~

_______ 

I NEGOTIATED S41O.6O~ ‘I ~ ~ ~ j I ~ i ~ ~ ! ~ ~ : ~ ~ - ~ ~ 
- 

~ 
-

_ _ _  

—-T-———: -- --- -- 
_ _ _ _ _ _

1t

~

I1IT

~

T i - -a•Trj
~~~Ei :~

__ hARMY S H A R E @ 1 8 %  t]3,9O8
~~~

8 __ ~ ~~~~~~~~~~____ j~~ Vj~SHARE @ 3o% ______ L ~ ~ L~ j _ 
. .  -

____ ~AIR -FORCE @~~ 23%~~~~~~ ~fl.LL~L ~ ~J~~~~~ ’: 9 4 ,43s.23 
-

_____ 
1ii~cs SHARE @ 29% 

- - S fl 9,07& 2’
- 

S 
- - ~~~~~~~ 

—~~ _ _~~~~~~~~~ j OO%~~~~~~~ - 
262 ,422.54 523 ,773.32 94,438.23 fl9,074.2

S II _____ RECORDS RET E HIION 32 .0~)0.0O 5j57a00 -0- -0—
S L_ _ _L_I S _ ~_ _ _~

_
~____ jL294,422.54 529 ,530.32 . 94 ,438.23 119,074.2

9 (c) LESS: PROVISIONALLY PAID: - - - 

- 

- 
-

____ -__ ____

—— ARMY SHARE 8 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~HAVY SHARE 8 68% - - - ~~~~ ,~

n,, 
~~~  —

S. 5 5 5 5 S S - S _ _ _ _ _

__
~~
_  

~ 5_ _ 5 _ ___ ••_ 5~~~~’~~~~~~~~~ • - 206 ,528. 28 94 .438.23 119.O?4.2
- LESS: UNLIQUIDATED BALANCE 133,518.79 50,162.46 -0- —0-

S 
- ADOL FUND REQUIRED 8,902.79 156 ,365.82 4 ,438.23* il ,074.2

S ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ - —— -- - - -~~~~~~~~
- 

_ _ _  
- 

_ ______ _____ — ____

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ t ’~~~’~~ - -

~~~~ W il1 be charged to AF 
_______ 

I , — —

** Wi ll be charged to_ICCS contract. - 
-

— —_____ 
- .~ iLJ J LLL~~ !~~LILLLL ~~~~~~~~NO~~ ES: 
___ 

I I I ’ _ : 

— 

-

(a) Percentage of Army & Navy share ratio was determined by ob 1igatior~ of funds - - -1 in Contract. ~ I L~_ jbLProration of contract closeout negotiated cos.t was determine&by 1974 cost of~
—— ..i sales basis. 

- ~~H ! L - ’ .
will subnit verificatjon of amount actually recovered through p reviously 

-__ ajd vpuchers. ______L —i ~~~~~~~~ ~~~~~~~~~~~ - -‘ - ‘ j— — —
- 

— 
~~~~

_ 

~‘ T ~~~~~~ ’~~” 
-

Demob & - 
-
— — - -- -

j Finalization 
- , - 

Records
____ 

of Mods - CCO Terml n~t ion ~ct~~n~~~cr

—~ Negotiated Amount ,_~~~~~~~~~~~ : 413 ,271 
- - 197 ,038 - - 67,5 4 5 37 .757I I _ __ __ I ,_~~ !.r~~~~ ,ona11 y Pald _ 

-- 
368 ,420 

- 
47 , 196 59 ,3~7 -0- 

44 ,851 
- ~d9,C92 - 8 ,158 - 37 ,757
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‘ 1/8 CED SERVICE LTD. . ~ 
• S ~ • S 

‘ 
-

- Cont’(J P0 115-24C6-00lS 55 

5 - -

. 

S , 
~ 

)SLkCV Special Troops Open Mess ‘ 
, . 

- 

‘ 

•

S •
~~ ~ CED S~RVICE LTD. • 

- 
•~~~~~~ _ •. 

- 

.

- 
. 

.• .

- - PG #5-2-106-0016 . - ) •. -
-

S 

~ ‘ ~ ~ • 
‘ MACV Special Troops Open Mess ,

-

S 
• 

• 
: , ~ ~ED SERVICE LTD. . 

-

‘ -

. P0 D5-2406-0026

J - - 
- 

- 

- - MACV Special TroOps Open Mess ~ , 
“,. 

.- : : -
S ~~ ~ - CED SER’S’ICE LTD. ‘

~ 
- . ~ 

- S 

~ 
-

• 
- P0 85-2619-0009 - - - -~ 

4 
‘ • 

-
55

’- - 
- 

- 
Plantation Consolidated CM . : ~ ~ ~ S

~B1NG PRO’iJTIONS ‘4 .’I~~.-- 

: ,- - - PG # : Unkno~~ . S ‘ • 
‘ 

- -• ‘ -

- 
. 

- 
- 5 

- - , 25th In,f Div NCO/~ 4 Open Mess ‘ : - - :. - -~ 
- 

~ ~ 

-

- ‘ 
S 

~ 
‘ 

O3JJNG PROMOTIONS - ‘ - 
‘ , ~ ~ - - ~ - - -

- -- - 
‘ 

- ‘PG # : Unknown - - 
•
‘ a; - 

— - - - - 
‘ 

S

-

- 
- - - . 

- 
Various NAP Activities ‘ - 

- -

‘ 

- 

- 

- 

-
. -

. ~~~~~ 

- 
5 ; 5 - - 

-

- - COLUMBIA PROM3TIONS (2 folders) ‘ 

- 

- - 
S 

- 
- 

-

P0 l ’s 86-2203 to 86-3044 - S 

-- 
- - ‘ 

-

- 
S 

- - 
- 

~RJBBIN D~GINE~RING ~ ~~NSTRIXTION CO., INC. ~

‘ 
- 

-

S P0 #4-2323-0020-172 - ‘ 
- 

- - 
-
. -

S • 
-- 

-

- 

-

‘ 
- 

, USARV Open Mess System 
- 

-
- 

- 

S 
-

- - - 

S

5 
- DI~~DND ENTERPRISES - 

- 
- ‘  • . 

t, -
‘ S -

- 
- -P0 U ’ s 44-2321 to 44-3008 ‘ 

- 
- ‘

, . 
- 

.

-. 
DRAGON PR0~ 

:0-F IONS - 

— * - - 

- - 
S - 

- 

—
- PG #CP3 60-134 2A - 

, - 
‘ - - 

- - -
- 

-

- - - CRB NCO/E4 Opan Mess 
- 

- 
- 

- -

-

- 2/8 DRAGON PRC’~DTIONS - 
- - - 

*

- P3 ilS-6O-12~3 - -- - - 
-

-
. 5th Trans Co Theater Barge 5th I-Ivy Boat 

- - 
-

- 
- DRAGON PRO~OTIC-NS (2 folders) 

- 
.- 

-

-

‘ 

- P0 U ’ s 60-1357 to 60-3029 
• 

- - 
-

‘

- 

- 

- WCCO PRODUCTIONS (2 folders) 
- 

-

- 
P0 I i ’ s 62-1355 to 62-30-IS . 

- 
-

- - . S - - — - S

S - .
_ 

- t
I ‘ 

•~ 
,

.5

- - 
5 4 

- 
- 

- I •I
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-
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______ ______________________________________________________________________

* 2/8 E~!~ST PEARL PRO~~~TFIONS - . - 
.

. I ont’d (General) S S ~ - . - - - 
-

- 
* 

- 
5 

.—
~~-—

. 
. -

-
- - - 

-

S. - 

EAST PE;\RL 1’RO~tTI’IONS , S 
‘ S - ~ S

.
- PG i’s 64-1361 to 64-2123 - . - - - : , - -

- - 
- - :  

~ 
- - _ ) ... .

‘

E’ST I-:E~T -PRO~DTICNS 
. • 

.
• - - 

‘ - 
-

a ~

‘ ED’.~:ARD DON ~ CO. S ~ ~ S 

~ 

-

- ‘

- 
5 5 - - P0 #5-2-106-0021 - -

S ~ -

-
.5 

55 MACV Special Troops, Saigon Enlisted GM ~ . .

S J ~ 

- 

S ~ EDWARD DON ~ CO. S 

~ ~ ~ 

S ~ ~ 

- . 
-

- 
- - PG il5-2406-0024 - - - - 

-
- S . 

, ~~~~~~~~~~~ 
S ~~ 

•

. 5  

-:- 
‘

- 

‘

- 
~455t~1CV Special Troops OM 

~ . . . -: - -~ : . - - :

_
_ 

-

S ~ • 
• ~ -

• EDWARD DON ~~ ~~~~ 

- , . 
... . :~ - - . : ‘ 

“ .,~ - 
S

- -
- - . • 

; - 5 P0 ~5-24OG-0126 , - : -
- 

~ 
- - 

~~ 
- 

~~ -•
. R~USAI-LACOM Div

EDWARD DO’~T ~ CO
‘ 

- 
- 

.. - 

. 
. PG #5-2406-0127 - - 

5

- 

- - : -
-
- 

~? - ~ 

- 

~
- 

~ ~ 
-

~ 

- - 
- 

- ; 5

~
:- 

-
• - 

- 
, . 

IIQ USAHAC D.M Div ~ 
- -- - , 

- . . S ~ 
: . -

~~~--: ~

- 

~ 
- - 

. 

S. - 
- - - , 2D~ARD DC~ ~ CO . .- . ~ 

- :. - :; : - 
~ . 

:
-
- 

. 
- PG #1-2414-0005 

- 

- 

. -
- 

- S
.—  

S ~ ~ 
- 

-

~ - 

5 

USARV, china Beach R~R Center, Open Mess , .

- 

~ 

- 

- 
S 

PALLIS ASSOCIATES INC: ~ - . 
. :~ S ~ ~

‘ . 

.5 

~ 
Addendum #S-2-2203-A -

. 
- 

- . S ‘

$ 

• 

Long Thanh }~orth Open Mess ,
S ~ P/tLLIS ASSOCIATES (2 folders) ‘ - 

- 
S : ~ ~— 

- PU U ’ s 2-1132 to 2-3033 
- 

-

~ 
— - - 

5 5 -
S 

- * 

: 
-

S - 
- 

- - FAR EAST CO PANY S 

- 

- ~
- - - - • - 

— 
- - 

- -
- 

Addcndu~ S-77-2124 - 
- - 

- -
- 

- 
- - 

Long Thanh North Open Mess 
- 

- 
- : - -

FAR EAST COMPANY 
- . 

‘ * 
-

- - - 
PG # ‘s 77-2010 to 77-23~5 

- - 
-

* * 
• 3/8 FOX INCORrOrt-\TIoNs (INcORPO RATED ) -

. 

- - 

S

• (General) 
- 

- 
-

- FOX - 1NCORPO r~-\TED 
- 

- - 

- .
- - 

. PG #S-7S-2054  - . .5

- S

- . -~~~- 
- S -

- 5 - I

- 
S 

I -

- 

- 
- - 4 - 

- - ,
*•  

-
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- 3/8 
J 

FRASER G NE-WE CS) PTE LTD. (3 folders)
Contk P0 : None S 

-
S ~ ~ 101st Abn NCO/E-I Open Mess , ~~~~~.. •

- . . S • - A. .5 
, - S 

~ •, - 
•

. 
- FUJI XEROX FAR EAST LTD. . 

; . 
~~
. 

~ ,, P0 #5-5179-00 14 - 
- 

- 
- - .J ’

. 

-
- - - Director , Vietnam Open Mess Agcy - 

- 
- •

- 

‘

S ~ 
1:1.1:4 ASSOCIATES ‘1’ ~~~~ 

- 
-

S ~ ~ ~ • 
- (General) - ‘ ‘ 

.:~ ~ 
~ 

• 
-
, 

- 
- 

- 

- 

-

• 
- 

I~UM ASSOCIATES, INC. ‘
~~~

- ‘ --- S 
~

S P0 U’s 20-1345 to 20-2194 5 f 
- -

‘- : GARY PROM3TI ONS - 

-

- 

- 

: - ~~ 
- . . - -

- S ~ P0 i’s 1-1357 to 1-3038 -
- - - - ‘- S ~ ~ ~~

S • S 
~ - - 

- - 
- - - 

• S~~_~ _ ~ —S 

~ ~ ~ • 
S ~ 

, G~~ERAL SERVICES AD~-flNISTRATION -- ‘
. S 

~ ~ 
‘

S ‘
- 

- 
. P0 #NPN-F-23965-l -

- -
.5- 5 

5 
5 -  - 

. 
S

— - 
: - 

- 
- NcO/E~1 CM, 173d ~\bn Bde 

- 
: ~ : - ~ 

- - S

- S 

~ 
- 

GENERAL SERVICES ADMINISTRATION ‘I’ 

~ 
: - - 

S

- 5— 
- 

S 

P0 #MPN-F-24566-1 - . S ~ - ~ •
- - . 

- - - . 

a 
35th Engr Bn NCO Open Mess - 

‘ 

- - 

- 
-

-

- GIANT 5~L\CKS (FAIR\~ NT FOODS) - 
- - 

., . - 
-

S ~ 
Master Claims File - . S 

‘ 
~~ ~ 

- 
;

S 
~ ~ GT,ANT SN~CKS (FAIRMONT FOODS) - ..- - . ,

-
~ 

- . PO #00000S • : , .
-

-

~ 

- 

. 
- 

- 
Dalat I~1 Open Mess— ‘ : ~ : : ‘

. 

~ 
‘ S

GIANT SNACKS (FAIR\Y3NT FOODS) 
- 

- * 
-

- ‘ - P0 #000053 
- 

— - 
- 

‘ 
- - , 

- - - 

- -

- - - 

- 

- Q~i Nhon NCO Open Mess : 
- 

- 
- 

- - - 
- - 

-

- 

GIANT SNACKS (FAIr~M3NT FOODS) - 

- -

- - -  P0 #00009S 
- 

-- - - 

8th Fid Off Lounge , 8th Fid Hosp 
-
‘ 

-

• 
- 

- GIANT SNACKS (FAIRMON’r FOODS) -- 
P0 #000276 - - -

- 
‘ - - 330th Radio Rsch S~ndbaggers Club 

- S

- GIANT SNACKS (FA I RMONT FOODS) 
- 

-

- PG ~000ô29 -
- 

- - 805th TC (Lt) Gear Jan~ners Club 
- 

- -

.
- 

S 
- - _ - 

S

- - I - -
S - ‘

- 
- 

. 
- 

_1 - 
-

a— 
-$IA NC~5I~D I t ~-l I i  ~~ -A .

S MT las IIltps.IN - -a -
a

- - S
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—5- 
- -

- S 

~ ~ -3/s ~ GL~’LNF SNACKS (FAIr~-ONT FOODS) - 
S: Ont’ P0 ~!OOO67S - ‘— -- . - - - S

. 
. 

- 
5]~9th Ml Bn NCO Club ; - - - - 

S ~ 
‘ 

‘ -. 

S 
~ ~ 

GIN’fl’ SNACK$ (FAIRMONT FOODS) ~ 

- 

- 
5,1-. ‘

PG fl000651 E~ Ltr Req. 1], Scp 67 .S ~ ~ 
, 

54’Itli :rf~Pns Co Sundry Fund (Med Boat)

- - 
.
•

- - GlJ~NF SNACKS (FAII~MDNT FOODS) -

S ~ ‘ 
P0 #000752 S 

~ 
• . 

- 
55

- j - 
- 

Cross Bow Inn - 

- 
~ 

- 
- - 

- 

-

S 

~ ~ ~ 
GI.ANT SNACKS (FAIRMONT FOODS) S 

. 
:

- - P0 ~0OO9Ol S . 
~ 

S

-
- - . - 

S 

~ )~ O/FN Open Mess , 1st Pers Svc Bn (Pay) .5 
5 —

- - ‘I

- - 

- - - 

- 
- GlMrF &‘~ccs (FAIP~~oNT PCODS) - 

- 

. 

- ~~ 
-

- PG 1: Ltr Req, 21 Apr 67 - : - 

~
S ~ ~ • ~ 

- 
. - 

299th Engr Bn NCO/BI Open Mess . • - S ~ .

- 
S 

~ ~ GIANT SNACKS (FAIR\~DNT FOODS) ‘S’- 
~ . ~ 

S 

~ ~ ~ 

S

: - 
-:- 

- 

- Dalat FN Open Mess . 
- 

S 
~ ~ S : ~ -

S ~ ~ ~ 

- p 

~ GI~ANT SNACKS (FAIRMONT FOODS) 
- ~ S : - - -

I, - 

IS9th ASHC Club - S ~ : :- - - 

. ~ ~ 
- 

-

: - ~ ~ , 4/8 ~~LDEN BELLS PRCDUCTION - : - 

. ~~ 
- 
‘
.. S 

~ 

S

-
‘ - 

. 
. 

-

S. ~~ ~~~~~ 85-2165 to 85-3047 . - - - . - 

S

- S 
- GOURMET E’STERPIUSES LTD. 

- - 
- - 

- 

5 
-

‘ - 
- -

- - I O U :  None - - 
-
- : -

-
- - 

USASTRATCOM FAG Danang EM Open Mess - 

- 

- - 
-

~~ JT~ML~T ENTERPRISES LTD - 
- S 

- 
- - -

P0 Ii :  Two unnumbered - - 
- 

- - - - 

-

MACV Of f 0’!, Danang S 

- 

- -
.

- 
- 

GRt’
~ND PACIFIC ENTI3RTAIN~-!ENT INC . -

(General) - -

- 
- - GRAND PACIFIC E\ RTAIN~-~ N F INC . - -

- 
- - Addendun # DNG 72-1235 - - . 

-

S 

- 

‘ 101st NCO/IN Open Mess (Phu Bai) - 

- 

- 
-

- GRAND PACIFIC ENTERTAI~~ENT INC .-. P0 U ’~ 72-1232 to 72-22 04 
-

- 
ThM PA CIFIC SUPrC)RT CEVItR 

- 
- 

S 

- 
S 

-

£0 t5-515 7-0006 - -
. 

- 

- 
-

- US-~R\’ Centra l Mess Fund 
S - - 

, 

.
~ -

S - 
‘

$IAkDA I1O IOS~M 1l~,-A - - -•
- a a

— — ----—5 ----— —5 -- - 5 5  ~~~~~~~ ~~-~~~~~ S~S-~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ -5 ~~~~~~~ *55 ~~~ S t-SS- ~~~~~~~~~~ - ~~~~~~~~ ~__5 —~~ — —5 --- ~S-5-55--5~_•5-5~



riuliw S 

_ 

—5- : 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

S— S-—
~~~

5-----S----,-
~~S--------S- —:::: ~~ 

—~~ r— - -~~ ~~~~~~~~~ 
~~~~ =_z_S__ _

_

_~~~~~~~~~~~~~~

; 
~SflH.~AI4n l o :IM 135—A R Z C O C D S  T 1~A?P ?- ( ITTAL A~~~~ CY ~ - ~ AJ (

- ~~~~~~~ ~~SI~’N AUD !~~i:c:~
I;’ r -US ~~~~~~~ I’rccurc~~ ent :~ OflCy

Ul~*t4 IOlI l O I - I I 1  (COUTI11UAT~ON) Mo s-~ Fr~inci5co 9OSSS 2 Juj-~ 75
- 

~~~~~~~~~S - t;~
— 

~~I~ CT • ~C~C~~~~0ft0~’ RLCOflO~ WITH INCLU~ IV~ DATCS AUTt S Of l ITY

- 

4/8 INTERX-~TICNAL E\TERTAI~’!E.\T CORP. S 
~ 

•

- - ont’ Addcrid~~ ~S-52-2171-C ~ S-52-2171-K 
- 

S 

•

a 
• 

~ 

Long T)ianh North Open Mess - 
. 

S 

• ‘ 
S

- IWFERNATIOX&L DflTRTAfl\L\T CO. (2 folders) ~ ) ., ~ 
-‘

- 5 

- 

S P0 l ’s 52-1133 to 52-2272 : .

S p KELSEY-T11’!EYER COUPON ~ PRINTING CO. S 

~

- S ~ 
P0 iIS-2 3SS-0O50 -

- - 

-

• 
IIQ 12th C—\G Consolidated Off Open Mess System -

~ 
- - 

‘ 

KENT TRMMNG INC . 
S 

~ ~ 

S 5 ~~ ~~

S ~ S P0 #4-2334-0037 . 
- : ~ ~ ~

‘
- 

-

‘ _: ~ - 
‘Jung Tan NCO/E1 ~ f - S 

~ ~ : ~ : ~~ •

1~ENT TRADING I\C.
- S -- - - - - S •1~..~

S • ~ ~ ~ P0 #S-2~~4-0lL . S ~ ~ 
-

- 

- 
- 

- 

- 

S ~~ 
Vung Tau R~R Recreation Open Mess ~ 

S 

~ ~ ~

- - 
. - 

S ~ KOREA ENTERTAI~~~~T CORP . . S ~~- ~ ~ : S

-
5

-
- - 

.5 
Addendun S-24-275D . - . .,~~~~~~. 

- 
~~ . - . 

S

- . Can Tho NCO Open Mess S ~ ~~ : ~ ~ ~ 
- 

- . 
-

- a KOREA E~T~~TAI~~!ENT CORP S 
- S 

- .-
~ 

,
~ - -

-
. 

- 

- 
Addendurn S-24-020 7F - 

- - 
- 

- - . S 

- - 
- S

- - Delta Nil Adv Tin 84 (Cao Lath) - 
- — 5

- 

-
- 

- . 

- KOREA ERTAI~~~NT COR . - 

- 

-

- 

- - 

- 

S

• 
S - 

- 

- 
Addend~n S-24-20333 - - - -

- - .- .: - 
-

Binh Thuy NCO/E’1 Open Ness - 

- 
- 

- - 

- - 

-

- , - - 

S

- 

KOREA ENTERTAfl~-tEXr CORP. - 

- 

~~~- •
- Mdcn&M~ S-24-2041E - S 

— 

- -
- 

.
S - Birth Thuy NCO/E’.! Open Mess - 

- — 
- 

- - 

- - 

-

- KOREA -\I~~~NT CORP . 
- 

- .— -

Addendun DN G-24 -22 94 - 

- 
-

- 
- 

- 
Danang East C-N (Danang 572d Trans) S

. - - 
-

- - - KOREA ENTERTAIN)a\T CORP S, - - - S

-
- Addcndtx, 2350-93 52-0720E - 

- - 
- -

• Soc Trang Off Open Mess - 
- - 

-

KOREA E RTAT\~ LNT cORP. 
- 

- 
-

10 IDXG 4- 1 3~~~~ C - 
a

101st ,~~~;i Div NCOJIN Opcn Mess . 
- 

- a 
- 

-

_

.
_

s .
• . 

-

- 
-

I 
_ _ _ _ _ _ _

‘a

- —- —
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MILITARY SERVICE CO. - 
- 

- 
- -

• £0 US-24i30-0072 - - - -
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-

- - Can Tho Consolidated CM • 
- 

- 
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S
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. -
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-
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-
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S
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S
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. 

- 

TAYLOR PACIFIC (PHILIPPINES) LTD. ‘
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S SUBJECT: Termination and Closeout of Southeast Asia Contracts

m c i: Closeout Report (Vietnam)

Mailed: 12 to 26 April 1979 to the following addressees:

p
~

_
~

__ p
~ 

(Continued):

S j Ass istant Secretary of the Army HQ DA (DAEN-PRZ-A)
(Researc h, Development and Acquisition ) Washington , D. C. 20314

S Department of the Army (This is Hq for POD Engrs)
Wash ington , D. C 20310 (Sent at their request)

S Deputy Ch ief of Staff for Opera tions and Pl ans Co~inanderDepartment of the Army US Army Korea Contract ing Agency
The Pentagon APO San Franc i sco 96301

5 - Wash ing ton , D. C, 20310

Assistant Secretary of the Army (IL&FM)
Pentagon - Room 3E606
Wash ington , D. C. 20310

Chief of Staff , U. S• Army
The Pentagon - Room 3E668
ATTN: DASC-ZA
Was hi ngton , 0. C, 20310

Ass istant Secretary of the Army
The Pentagon - Room 2E594
ATTN: Manpower and Reserve Affairs
Washington , D. C. 20310

Deputy Chief of Staff for Logistics
S The Pentagon - Room 3E560

ATTN: DALO-ZA
Washington, D. C. 20310

Comptroller of the Army
The Pentagon - Room 3A712
ATTN: DACA-ZA
Washington, D C. 20310

Deputy Chief of Staff for
Research , Development and Acquisition

The Pentagon, Room 3E412
ATTN: DN’IA-ZA
Wash ington , D. C. 20310

Mr. Vaicrls 0. Ewell , Director
DA Acqu isition Management Review Agency (DAAMRA )
5001 EIsenhower Avenue
Alexandria , Virginia 22333
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CONTINUED:
SUBJECT : Termination and Closeout of Southeast Asia Contracts

m c i : Closeout Report (Vietnam)
S Mailed : 12 to 26 April 1979 to the following addressees:

DOD:

j Chief I

U. S. Defense Liaison Group Indonesia
APO San Francisco 96356

Chief - -

Mu tual Defense Ass istance Office Ja pan
FPO San Franc isco 96328

Chief
Jo int M i l itary Adv isory Grou p Korea
APO San Franc isco 96302

Chief, U. S. Defense Attache Office S

AMERICAN EMBASSY Singapore
APO San Franc isco 96699

Ch ief , US Defense Attache Off ice
AMERICAN EMBASSY Malas ia
Box K

S APO San Franc isco 96699

Chief
Joint US Military Advisory Group Thailand
APO San Franc isco 96346

Ch ief
Joint U. S. Military Advisory Group Philippines
APO San Franc isco 96528

Coninandant
US Army War College
Strategic Studies Institute
Carl isle , PA 17013

Coninandant
US Army Logistics Management Center
Fort Lee , VA 23801

Coninander
US Army Materiel Development and

Readiness Command
5001 Eisenhower Avenue
Al exandria , VA 22333 

2
DOD addresses C 0 N T I N U £ D
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CONT INUED:
S SUBJECT: Termination and Closeout of Southeast Asia Contracts

m c i: Closeout Report (Vietnam)

Ma il ed: ~ 12 to 26 April 1979 to the followi ng addressees:

DOD (CONTINUED):
j 

Commander
• US Army Forces Command

Fort McPherson , GA 30330

Commander
US Army Japan
APO San Franc isco 96343

Commander
Eighth US Army
APO San Francisco 96301

Assistant Secretary of Defense (ISA)
Department of Defense 4E806
The Pentagon
Washington , 0. C 20301

Defense Contract Aud it Agency
San Francisco Region
450 Golden Gate Avenue
San Francisco, California 94102

Defense Contract Audit Agency
Los Angeles Region
2500 Wilshire Boulevard , Suite 1270
Los Angeles. Cal ifornia 9~ç57uetense Contract AUcIif~gencyThe Pentagon, Room 4C346
Washington , D. C. 20301
Defense Logistics Agency
The Pentagon, Room 3Al 50
Washington , D. C. 20301 -

LTC John G. Evans (i R A D 0 c)
Ch ief , Procurement Division
DCSLOG
US Army Training and Doctrine Command
Fort Monroe , Virginia 23651
General E. C. Meyer
CINCUSAREUR
APO New York 09403

S Chief c
Military Foreign Sales (Australia) CONTINUED ,14ut end of DO
APO San Francisco 96404 
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CONTINUED:
SUBJECT: Termination and Closeout of Southeast Asia Contracts

m c i : Closeout Report (Vietnam)

Mailed : 12 to 26 April 1979 to the following addresses:

Hawaii:

~ Commander

~ 
US Army Engineer Division , Pac if ic Ocean

~ 

- Fort Shafter , Hawaii 96858

Comander in Ch ief , Pac if ic
5- Code J4
~ Camp H. M. Smith , Hawaii 96861

~ 
Comman der

~ 
25th Infantry D iv ision

L 
Schof iel d Barrac ks, Hawaii 96857

~ Command ing General
~ 

Fleet Mar ine Force , Pacific
~ 

Camp H. M. Smi th, Hawaii 96861

~ Commander
~ 

Pacific Division
S Naval Facilities Engineering Command
~ Pearl Harbor, Hawaii 96860

~ 
Commander in Ch ief

~ U. S. Pacific Fleet

~ 
Pearl Harbor , Hawaii 96860

~ Commander in Chief
~ 

U. S. Pacific Air Forces
Hickam Air Force Base , Hawaii 96853

Mr. V ictor 1. Lowe
Di rector , Far Eas t Branch
General Accoun ti ng Off ice

S P. 0. Box 50187
Honolulu , Hawaii 96850

Mr. G• P. Brown
Defense Aud it Serv ice
PACOM Regional Office, CINCPAC Box 27
Camp H. M. Smith , Hawaii 96861

MAJ GEN Harry W. Brooks, Jr., Ret.
46-369-H9 Haiku Road
Kaneohe , Hawaii 96744

Commander
45th Support Group 4
Schofield Barracks, Hawaii 96857 HAWAII ADDRESSEES , C 0 N T I N U E D
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CONTINUED:
SUBJECT : Term ina tion and Closeou t of Southeast As ia Contracts

S m d :  Cl oseou t Report (V ietnam )

Ma i led : 12 to 26 Apr i l 1979 to the fol l owing addressees :

Hawaii , continue d:

Comman der Comander
25th Infantry Division Support Command U. S. Army Support Comand, Hawa i iS 

j Building 500 Contracting Division , DI0
Schof iel d Barrac ks, Hawaii 96857 Fort Shafter, Hawaii 96858

WEST COM :

-- DCSLOG -- DCSCOMPT

-- SJA ATTN: APCO-FA
ATTN: APIP DCS

-- DCSOPS ATTN : APCS 
S

ATTN : Mr. Jeffers
APOP— PL

OTHER:

Mr. Jerry F ink
Agency for In terna tional Deve l opment, Room 6892
U. S. Departmen t of State
Washington , D. C. 20523

Pres iden t
BDM Corpora tion
7915 Jones Branch Drive
McLean , VA 22111

Mr. LeRoy J Haugh
Executive Office of the President
Office of Management and Budget
Washington , D. C. 20503
Wash ington Nat ional Recor ds Center
9205 Suitland Road
Suitland , Maryland 20023
Major Gene ral John E Murray , Ret.
Association of American Railroads

S American Railroad Building
1920 L Street N. W.
Wash ington , D. C. 20036 
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