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HEADQUARTERS UNITED sn*res!ng WESTERN COMMAND
FORT SHAFTER, HAWALL 96859

.

29 March 1979

INTRODUCT 10N

FINAL REPORT OF SETTLEMENT AND CLOSEOUT
OF SEA (VIETNAM) CONTRACTS

1. This final "wrap-up" repcrt was written to summarize the Army negotiation
procedures taken to settle the contract claims which arose after the US
Government evacuation of Vietnam.

2. The report is intended primarily for three groups of readers: Those who
were responsible for contract support in Vietnam, historians, and current
military doctrine planners for contract-support in a combat zone.

3. This report does not address the question of in-house support versus
contract support. In Vietnam, both means were usually merged, with specific
tasks performed by each. After the withdrawal of US military forces on

29 March 1973, virtually all in-country supply and service support to the
Republic of Vietnam Armed Forces (RVNAF) was performed by contractors until
29 April 1975. :

4. It is clearly evident in the details of this report that the contract
support provided in Vietnam was, by its sheer volume and variety, an extremely
difficult effort to manage.

5. Comments concerring the contract effort in Vietnam and considerations
{br contract support planners are contained in the Executive Summary, Inclosure

6. No attempt has been made here to use this summary as a report card on
contractor performance in Vietnam. It is sufficient to say that the whole range
of support required in a combat zone was performed by contractors. This

included all major elements of rear area support; such as, port operations,
stevedoring, transportation, computer systems, depot operation, depot maintenance,
property accountability, vessel operation and repair, facility engineering,

heavy and 1ight equipment repair. In addition, numerous other types of supply
and service support performed in Vietnam are listed in Inclosure 5.

7. In this current era of funding constraints, spiraling inflation and critical
_ determinations for priorities to weapons and troop units, the option of
developing doctrine to utilize contract support in rear areas of combat zones
appears to be a viable option.

8. The original contract files listed in Inclosure 5 are currently maintained
in a holding area in Hawaii pending final closeout of the remaining few contracts.
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9. This Command is issuing this report to officially close out the contract
support era of Vietnam. We believe it will be of interest to you.
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DEPARTMENT OF THE ARMY
HEADQUARTERS UNITED STATES ARMY WESTERN COMMAND
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EXECUTIVE SUMMARY

1. Background. Emergency situations in Vietnam regularly resulted in
contractors' immediate response to contracting officers' requirements.
In many instances, time did not permit detailed negotiations, nor even
full knowledge on the scope of work. In some instances, the work
ordered was in unsecured areas. The contractor support role was
greatly amplified with the withdrawal of DOD military forces. In
general, the contractors readily assumed the responsibility and per-
formed the total role of logistics support for the Defense Attache'
Office. Although competition was the normal solicitation procedure,
many instances required sole source contract awards which were
justifiable and fully documented.

2. The complexity of negotiating and settling the claims involved
considerable personal judgment and skill on the part of the contracting
officers. Fortunately, the personnel selected for the TCO Team had
personal experience in procurements in Southeast Asia, which facilitated
their tracking of data submitted with the contract claims. The decisions
by US DOD contracting officers in Vietnam were made many times without
precedent and were also based on reasonableness and personal judgments
consistent with the urgencies and military situation.

3. Readers of this report will find specific details in the attached
inclosures and are encouraged to identify those areas of interest and
review the data therein. In addition to the statistical data, the report
contains some improvised steps performed by the Termination Contracting
Officers' Team to process these claims within legal boundary. The
rationale, determinations and findings, legal opinions and other docu-
mentation are filed in the contracts files and are not part of this
report.

4., Few management personnel gave the attention required to the termination
and settlement of contracts, devoting their primary interest to proposed,
new and ongoing contracts. There was no exception in this case and you
will note that for this entire effort very fow contract specialists were
assigned to the task. Much of the processing time was consumed by outside
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agencies in audits, legal reviews and the development of claims by
contractors. This report is tailored specifically to the task of settle- 1
ment of claims and close out of contracts without reference to the many,
many individuals that participated in the tremendous procurement support
effort in Vietnam.

5. Support from Procurement Activities in PACOM. With the long lead
time in the normal supply system, logisticians tasked the procurement
activity in Vietnam to procure many quickly needed items from other Asian
countries. To assist in this concept, a US Army Procurement Agency was
formed in Hawaii to perform the procurement role with US contractors,
and the Procurement Agency in Vietnam was changed to be the Contract
Administration Office to perform the contract administration role. This
concept of relationship between a DOD Procurement Office in a foreign
country and a procurement activity in the United States to provide

4 local procurement support of commercial off-the-shelf US items is still
a viable procurement answer to expedite supply of selected items having
a long lead time through the normal supply system, or for service-type
contracts with US firms.

6. Control Over Invited US Contractor Employees. One important factor
that became evident in Vietnam was the lack of control in Vietnam of
invited US contractor employees. Service component procurement offices
in CONUS were awarding contracts for contractor performance in Vietnam
without satisfactory coordination with DAO Saigon. The total number of
US contractor personnel in Vietnam was unknown. To cope with the
directed drawdown, a central procurement staff office was formed at the
Defense Attache Office, Saigon, where all US contractor employees had
to report to obtain visas, rations and many other US Government support
items, regardless of which component service awarded the contracts. It
also became evident that there should be only one central DOD Procurement
Management Office in Vietnam to establish DOD policy and in-country
procurement procedures.

7. In-Country Procurement Program. Not detailed in this report, was a

- major in-country procurement program which was directed by the US Govern-
ment in an attempt to develop in-country industrialization for the produc-
. , tion of supplies in support of RVNAF. The success of the performance of

these contractors may be rated in the entire range as unsatisfactory to
outstanding, depending upon the contractor. During the week of 20 April
1975, many of these contractors were still producing equipment, supplies
and performing services for RVNAF, at the request of US contracting
officers, notwithstanding the general panic of the populace. It is our
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opinion that the in-country procurement development program was valuable
and, given the opportunity, could have achieved the goal of self-
sufficiency envisioned by the US Government. The cases of failures and
unsatisfactory performances were primarily the failure of the US Govern-
ment procurement system, which had great difficulty in coping with the
cultures of the Vietnamese businessman. Only recently have we begun to
recognize the failure of our normal US DOD procurement process to be
applicable in Asian countries.

_ 8. The opinions and conclusions made by the Termination Contracting
3 Officers' Team of the entire contract effort in Vietnam are:

a. That in the front and rear area war-zone environment in Vietnam,
many procurement DOD military, US and local national civilians and
contractor personnel performed very difficult unprecedented logistics
contract support duties in a highly professional manner. They repre-
sented their organizations in a manner that reflected great credit upon
themselves and the DOD procurement career field. Their efforts upheld
E the highest standards of contract integrity between the US Government,
' and US and foreign contractors. The widely publicized procuremant
_ irregularities by a few Nonappropriated Fund personnel in all military
] services in SEA were unfortunate. This was due to the lack of assign-
: ment, control and support from professional DOD procurement personnel.

b. The former name tags of carpet baggers, camp followers and
turtles were not warranted in Vietnam by contractors. Most contractor
personnel in Vietnam were either retired military personnel or veterans
with military service. Many had expert qualifications and were employed
as trainers and teachers in logistics. There were many documented and
undocumented heroic acts by contractor personnel far and beyond the
assigned tasks for which they were paid.

c. The settlement of the contract claims in this report, and
contract experiences in Vietnam clearly dictate the following:

(1) There is a real-world need today for support planners tn
recognize that close Tocal contract support is an essential planning
] support option for any small or large contingency. In a peacetime era,
the shelf 1ife and cost of stocking sizeable quantities of essential war
reserves for commercial "off-the-shelf" items is a low priority and
generally is prohibitive by funding constraints.

(2) Progress in industrialization in many allied countries allows
for contingency support from contractors in foreign countries. The
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multiciplity of available and capable sources for supplies and services
provides a high degree of reliability from both US and foreign established
commercial firms.

(3) In support of OPLANS, it is essential that planners develop
supply and service "off-the-shelf" requirements that can be furnished by
commercial firms and that procurement offices be tasked to determine the
? potentials in the commercial market in their area of responsibility.

! (4) There is a need now for designated MACOM staff procurement
offices to maintain current contractor source data on US and foreign firms
with the capability to support the requirements of MACOM OPLANS.

(5) There is a need now for the service components to review their
military personnel local procurement force structure to provide cadre
personnel training in military combat support organizations accompanying
major combat elements on missions designated in OPLANS.

9. Although there remain a few claims yet to be settled, as shown in
Inclosure 3, this report constitutes advice that the project has been
wrapped up and no further reports will be made.

10. Examples of the detailed work involved in the processing of these g
claims are shown in the wrap-up report (Inclosure 4). Your attention is |
invited to the examples of significant achievements performed by contrac- 2
tors in Vietnam in Section VII of Inclosure 4. i

11. Readers of this report may find the classes of supplies and services
procured to be of interest and are shown in the 1list of retired contracts
(Inclosure 5). ' y
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VALUE OF CLAIMS
(SETTLED ANQ'UNéEfTLED)
1 MarcH 1975 - 1 MarcH 1979

SETTLED:
ToraL CosT ProPOSALS AND CLAIMS : $27,367,521.38
ToTAaL NEGOTIATED SETTLEMENT : 18,655,544 ,78
CosT AVOIDANCE : $ 8,711,576.50
*UNSETTLED: | .
NumMBer OF CONTRACTS ContrACT DoLrAR VALUE CLaims
' 14 $56,009,377.48 $1,345,342, 46

*A BRIEF ?VERVIEW OF UNSETTLED CLAIMS {s COVERED BY THE wrAP up TCO
REPORT,

NCLOSURE 4, unDErR SecTion VIII, SuMMARY.




FINAL REPORT
CONTRACT SETTLEMENT
SCUTHEAST ASIA

By |

MiNoRU SATO

GEORGE UYESHIRO

MARCH 1979

OFFice oF AssiSTANT CHIEF oF STAFF FOR PROCUREMENT

US ArMy WESTERN COMMAND
FORT SHAFTER, Hawari 96858




TABLE OF CONTENTS

IoHIS‘I‘ORY ...... e & & e & & & 2 e & e e+ s ¢ e o+ 4 s s s s s s
A. Vietnam Conflicts . . « ¢ ¢ ¢« ¢ ¢ ¢ o o o o o o o o ¢ o o o oo

B. Japan, Including Okinawa ContractsS. . . « « « ¢ o« « ¢ o o o o &

C. Thailand ContractsS. . « =~ o & ¢ o « o & 5 6 & o 6.6 & s @ & & @

N N ~N H.—‘F
o

II. USAPAH STAFFING FOR CONTRACT CLOSEOUT . . o ¢ &« ¢ ¢ ¢ ¢ o ¢ o o & .

; III. BASIC POLICY AND PROCEDURES GOVERNING CLOSEOUT
E m SEI'n‘E'ﬁT OF CONTRACTS . . . . L] . . L] . . L . . . e e o o o o

IV. TYPES AND EXAVPLES OF CONTRACTS « « ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ o o ¢ o o

I S R PO XY

; A. Administrative Actions. . . . . e TR N P L, 4-5

B. Negotiations and SettlementsS. . « « « « « o o s o o o o o o o & 5
1. Contracts Terminated for Convenience of the Government. . . 5-6
2. Undefinitized Change Orders . « « « « o o s o o 5 5 % = s = 6;7

3 3. Settlement of Final Overhead. . . « « « ¢« ¢« « s « & &+ & i s 8

4. Settlement 6f CLaims. "o & i v v o o o o o s % = 3. % & B 9-19

| VIIL. SIGNIFICANT ACHIEVEMENT BY THE CONTRACTOR PERFORMING
CONTRACTUAL SERVICES IN VIETNAM . . . . . . e, e e e W 20

L) g P (1 e I G L T Rl A WL e N 21-22
XIV. CONCLUSION. . . . . . S s e R e M e i T e 22

Title : TAB

Memo for Record, Subj: Contractor Abandonment. of
Government Furnished Property, Vietnam. . . . . . . . . . A

Memorandum, Negotiation and Final Settlement of
bbdifications . ® . . . L] . . . . . . . . . . . . . . . . . B

Memorandum, Settlement of Final Overhead. . . . . T C

Memorandum, Settlement of Contract Terminated for
Convenience of the Government . . . . . b e R e e e D




“contracts with US firms, were executed on a short fuse notice to meet the

SETTLEMENT AND CLOSEOUT

OF SEA CONTRACTS

FOREWARD

In late 1974, US Army Procurement Activity, Hawaii (USAPAH), in its
capacity as Principal Assistant Responsible for Army Procurement in the
WESTPAC, inherited the mission of settlement and closeout of the contracts
executed and administered in Vietnam. Also, to a lesser degree, contracts
were also received from Thailand, Japan and Okinawa.

These overseas contracts were issued for services and supplies which were
not readily available from CONUS. In many instances, high dollar value

needs of combat forces. To a lesser extent, many contracts were also
entered into with sources available from the host country for supplies and
services.

These contracts which were negotiated, executed and administered -in
Vietnam under combat environment, certainly cannot be compared with the
contracts administered in CONUS and other non combat areas. This activity,
with the expert guidance and assistance from DCAA; Legal Counsel of US Army
Support Command, Hawaii; the Office of the Judge Advocate General and the
General Accounting Office, made it possible to facilitate closeout action
in the best interest of the US Government.

This report is not intended to be critical, as to the short falls in
contract administration, but to bring out some of the problems faced during
the closeout action and to stress the importance and need for proper
documentation of the contract files to preclude costly settlements of claims.

I. HISTORY
A. VIETNAM CONTRACTS:

In 1962, the Army Purchasing and Contracting Office was established in
Vietnam. In 1965, the office became the Purchasing and Contracting Division
of the 1st Logistical Command. Subsequently, the build-up of US forces in
Vietnam necessitated a need for an expanded procurement effort; and in
1966 US Army Procurement Agency, Vietnam (USAPAV) was created. During this
period, USAPAV awarded and administered contracts in excess of $500 million
per annum. Major high dollar value contracts were cost reimbursable,
operation and maintenance type services in support of US installations in
Vietnam. In November 1972, US Army Procurement Agency, Vietnam, was
deactivated and the Contract Administration Branch under US Army Vietnam
was established. = In March 1973, this organization was redesignated the 1
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Contract Administration Branch, Army Division, Defense Attache Office (DAO)
under the US Embassy, Saigon, Vietnam. Later the office designation was
changed to Procurement Branch, Army Division, DAO. This organization
remained in operation until late April 1975, when the US forces evacuated

en masse from Vietnam. Just prior to evacuation, all the contracts, both
active and inactive were transferred to US Army Procurement Activity, Hawaii
for settlement and closeout action. For further details on Vietnam .
procurement during FY 75 and during the phase out period, refer to Memorandum
For Record dated 10 May 1976, attached at TAB A.

B. JAPAN, INCLUDING OKINAWA, CONTRACTS.

In 1974 a study was made to consolidate US Military Procurement in Japan,
including Okinawa, under one service in the interest of economy. As a result
of this study, a decision was made in late 1974 to turn over the Army

" Procurement Mission in Japan to US Air Force (PACAF). During this time an
agreement was reached, that all inactive Army contracts requiring closeout
action would remain with the Army for final disposition. These contracts
were transferred to the US Army Procurement Activity, Hawaii, for adminis-
tration and closeout action.

C. THAILAND CONTRACTS.

During Calendar Year 1976, the Army Procurement Activity in Thailand was
deactivated and, as a result, all inactive contracts togather with contracts
terminated for the convenience of the US Government, requiring closeout
action, were transferred to US Army Procurement Activity, Hawaii.

II. USAPAH STAFFING FOR CONTRACT CLOSEOUT:

A. 1974 2 Military Contracting Officers
1" Civilian Price Analyst

B. 1975 5 Civilian Contracting Officers
. 1 Civilian Price Analyst

C.. 1976 4 Civilian Contracting Officers
1 Civilian Price Analyst

D. 1977 4 Civilian Contracting Officers
1 Civilian Price Analyst

E. 1978 4 Civilian Contracting Officers
1 Civilian Price Analyst

III. BASIC POLICY AND PROCEDURES GOVtRNING CLOSEQUT AND SETTLEMENT OF
OONTRACTS.

A. DAR 3-700, Settlement of Negotiated Overhead Rate.

B. DAR 3-706, Coordination. Services having major cost reimburse-
ment type contracts will generally sponsor and conduct negotiations.

C. DAR Scction.XV. Contract Cost Principle and Procedures,
Settlement of Cost Reimbursable Contracts. :

D. DAR, Section VIII, Termination Settlément.
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E. DAR 3-809, Contract Audit as a Pricing Aid.
F. DAR Appendix A, Settlement of Appeals.

“

G. DARS No. 2, Defense Acquisition Regulation Supplement No. 2,
Contract File Maintenance, Closeout and Disposition.

H. DARS No. 3, Property Administration.
I. DAR 7-103.21, Termination for Convenience of the Government.

Iv. TYPES AND EXAMPLES OF CONTRACTS.

A. FFP - Firm Fixed Price:

General Supplics: Aggregates, cement, sandbags, jungle shoes,
dehydrated rice, lumber, plywood, asphalt, pharmaceuticals, batteries,
barbed wire, tire retread.

Services: Laundry, maintenance of office machines, stevedoring,
bus service, security service, vehicle repair, tugboat service, construct-
ion.

B. FPIQ - Fixed Price Indefinite Quantity:

Line-haul transportation, ship repair, pilot service, laundry
service, repair and overhaul barges, stevedoring, electricity, asphalts,
aggregates. ‘

C. CPFF - Cost-Plus Fixed Fee:

Facility engincering, engineer and technical consultant service,
management course training, operations and management of motor pool,
collection and salvage service, operation of Class I point, operation
and maintenance of Government furnished equipment, operate field maint-
enance facility, care and preservation facility, manage and operate
industrial gas and dry ice facility, management and control of G.F.P..

D. CPAF - Cost-Plus Award Fee:
Operation and maintenance of high voltage facility.

E. CPAF/IF - Cost-Plus Award Fee/Incentive Fee:

RGU operation, facility engincer service, operation of power
distribution.

V. CONTRACTORS INVOLVED:

A.  VIETNAM
1. US Invited Firms performing in a foreign country.

2. Vietnamcse firms




3. Third country firms doing business in Vietnam:

a. Philippines

b. Korea 2 1
c. Hong Kong d
d. Japan

B.  THAILAND:

1. US Invited Firms
2. Thailand firms 4
C. JAPAN - INCLUDING OKINAWA:

1. US Invited Firms

i 2. Japancse firms |
VI. PROBLEMS AND RESOLUTIONS ASSOCIATED WITH CONTRACT CLOSEOQUT. i

: AA. ADMINISTRATIVE ACTIONS: T
e keceipt and Review of Contracts by USAPAH: 1

a. A total of 1038 contracts with a face value exceed-
ing $1.1 billion was received from Vietnam, Thailand, Taiwan, and Japan
for closeout action. The bulk of the contracts was transferred from Vietnam ,
to this activity during the time period 15 - 25 April 1975, just prior to 1
US forces withdrawal from Vietnam. Five hundred and thirty-four boxes '
of contract files and procurcment administrative records were evacuated ‘
from Vietnam to this activity. .

b. Due to the volume of the contents received, it
necessitated an inventory of the contract records. The assigned Termin-
ation Contracting Officers then procceded to review each contract in order
to identify and isolate outstanding issues necded to be resolved. .

c. The review disclosed that 320 of the contracts "
required scttlement action, with some requiring multiple actions such as;
open claims, unpaid invoices, undefinitized change orders, DCA\ Forms 1, |
termination for the convenience of the Govermment, termination for default 9
and settlement of final overhead on cost-type contracts. The resulted
findings on each contract were sumnarized to assure that timely and
appropriate action would be taken by the Termination Contracting Officer. ]

d. The amount of unsettled claims excecded 538.6 L
million with a contract face value of $790 million. (Scc Incl 3)
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2. Fiscal Problems.

The next course of action was to review the funding
aspect of the contracts. Many contained funds involving the Tri-Services
which included the multiplicity of Fiscal Year appropriation data. The
respective cognizant finance office was contacted to ascertain avail-
ability of funds by Fiscal Year and by contracts, to assure that
sufficient funds were reserved in order to effect payment upon completion
of settlement. A few contracts with unsettled actions dated back to
1968. To compound the problem, many of contract financial records main-
tained by the cognizant financial office had been retired. Extensive
coordinated efforts were required, to locate the office with the past
payment records on the respective contracts, and to re-establish an
account with the responsible finance and accounting office for future

.payments resulting from the accomplished negotiated settlement. Each

service identified their respective finance and accounting office to
satisfy future payments. Some of the problems encountered were: missing
payment vouchers; overpayments; payments charged to wrong appropriations
and, in some cases, required reconstruction of the financial records of
the contract, through coordinated efforts of DCAA, Finance Office, and
the Contracting Officer's contract files.

B. NEGOTIATIONS AND SETTLEMENTS.

1. Contracts Terminated for Convenience of the Government:

a. Some contracts were partially terminated dating
back as far as 1973 with no settlement, while a few contracts were termin-
ated due to phase down and operational changes dictated by a war time
environment. Timely termination proposals were submitted by the contract-
ors, but the final negotiated settlements were still pending on many of
the contracts. All ac¢tive contracts, at the time of Vietnam evacuation,
were terminated for the convenience of the Government. Some contractors
were given the Notice of Termination just prior to evacuation in

April 1975, while others were notified of the termination after evacuation,

with an effective date of 30 April 1975.

b. The spirit and intent of the T for C clause
(DAR 7-103.21) were followed in effecting equitable settlement of claims.
Many of the settlement claims by the contractors were forwarded to the
cognizant DCAA for audit; with the exceptions of contracts held with
Vietnamese firms. The independent analysis of the elements of claimed

costs together with the recommendations of the audit findings, were reviewed;

evaluated and negotiated for an equitable settlement. This activity was
generally successful in effecting settlement on all of the terminated
contracts with both US and Vietnamese companies, among others. There were
some instances where the basic termination costs were agreed to, and
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settled to the mutual satisfaction of the contracting parties, except for
certain unique elements of cost (e.g. personal property losses, business
losses, etc.) which could not be accepted by the Contracting Officer as
valid termination expenses. In these cases, the Contracting Officer rendered
a final decision by disapproving the unacceptable elements of costs. In
conformance with the disputes clause, a few contractors, within the pre-
scribed period, appealed the matter to the Armed Services Board of Contract
Appeals for adjudication. The Contracting Officer prepared the necessary
Rule 4 and the trial attorney's litigation file, supporting the Govermment's
position, and forwarded the papers to the Trial Attorney, Department of the
Army, for appropriate action. Discussion of the cases, via long distance
telephone conversation, between the Contracting Officer and the Trial
Attorney was the rule rather than the exception, because of the unique
contractual conditions that existed in Vietnam. Finalization of settlement
in these cases, were based on the decision of the Armed Services Board of
Contract Appeals. .

c. There were many problems encountered in settlement of
claims with the Vietnamese firms. The majority of the Vietnamese who were
successful in evacuating from Vietnam, left the country without, or with
a minimum, of contractual documents. Claims were submitted with no substan-
tiating documents for end items delivered; items that were ready for
delivery; raw materials on hand and in the manufacturing process, among
others. On every claim submitted, it required the Contracting Officer to:
extensively research the files; correspond with the former Administrative
Contracting Officer, Quality Assurance Specialist, and the Receiving
Activity, to establish the validness and reasonableness of the claim.

In some instances, the claimed cost had to be reconstructed from the raw
material stage; to-work-in process stage and finally to the finished product,
in order to negotiate an equitable settlement. In some cases, the contractors
were unable to establish ownership of the firm, although the records

indicate that compensation was due the firm. Still in some cases, the
contract was assigned to a bank which necessitated numerous correspondence
between the rights of the firm versus the assignee resulting from the
aftermath of the collapse of Vietnam. The nature of the Law (31 CFR
500.20161), as revised by (40 FR 19202) requires the Vietnamese fimms to
obtain a license from the Foreign Currency Assets Control Office, US
Treasury Department. The regulation prohibits any payments to a company of
a blocked country unless a license is issued by the US Treasury Department.

2. Undefinitized Change Orders.

a. Major high dollar value contracts for facilities
engineer services in Vietnam, were entered into on a cost reimbursable
basis. No other type of contracts were feasible at that time due to;
multiple facilities being serviced under one contract, constant changes in
military requircments, and unknown cost situations. Frequently, change
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orders were necessary to reflect the needs and/or deletion of the services
of various facilities.

b. Many of the Change Orders issued under these cost
type contracts, were not definitized and remained open. Although adjust-
ments in payment of plus or minus were made during the performance of
the contract based on DCAA's provisional approval of the voucher, final
settlement of the changes were required to fix the actual cost and the
corresponding adjustment to fee.

c. Pursuant to the '"Changes' clause in the contract,
the contractors, in many cases, were timely in submission of cost proposals
based on the Government directed changes. However, for reasons unknown,
the Administrative Contracting Officer did not take steps to negotiate
and definitize these changes. It can be reasonably assumed that the
reasons may have been attributed to the constant turnover of Administrative
Contracting Officers and, more so, due to the Government's further
directed changes to the issued Change Orders, which compounded the
problem of negotiating settlement. Every open Change Order was negotiated
to a satisfactory conclusion with the contractors. (To further illustrate
this situation, see sample of Memorandum of Negotiation and the Modification
under TAB B.)

3. Settlement_of Final Overhead.

a. The US Army Procurement Activity, Hawaii, was assigned
the mission of representing all services to negotiate a settlement of final
overhead, under the cost reimbursable features of the contracts in
Vietnam and Thailand.

b. General guidelines prescribed under DAR Section XV,
Contract Cost Principle and Procedures, were followed to determine allow-
ability and reasonableness of cost, based on common industry practices and
to achieve fair and reasonable costs, chargeable and allowable, to the
US Government contracts.

c. One particular US company, had multiple cost recimbur- |
sable contracts in Vietnam spanning the period of 13 years (1962 - 1975).
At the time when all of the contracts were transferred from Vietnam to
USAPAH, during March and April 1975, final overhcad settlements for the
years 1969 through 1975, involving 45 contracts (with Army alone), with
face value in excess of $500 million were still pending. Although major
overhead costs have been paid through provisional billing, during the per-
formance of these contracts, the contractor was quite anxious to expedite
settlement of final overhead for the calendar years involved; in order that
billing can be made for the outstanding residual overhead, as well as,
receiving payments of fixed fee held in reserve under each of these con-
tracts.
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d. Secttlement Procedures:

(1) The contractor submitted a proposal on final
overhead expenses by calendar ycar, to the Contracting Officer who in turn,
forwarded the proposal to DCAA for audit. The Contracting Officer reviewed
the proposal, together with the audit report, to determine the major cost
areas that nceded to be identified for negotiation. Duc to the numerous
overhcad elements recorded from the contractor's General Ledger Account,

a worksheet was developed outlining the clements of costs in question or
considered suspect. Prior to the negotiation with the contractor, the
elements of costs in question, on considered suspect, were discussed with
the cognizant auditor and, in some instances, with the procurcment legal
counsel, to establish a unified Govermment position.

(2) The Government Negotiation Tcam usually
consisted of: Contracting Officer, Price Analyst, DCAA Auditors and, in
some instances, Legal Counsel. The contractor was usually represented
by: Executive Vice President, Comptroller, Senior Accountant and a Legal
Advigor.

(3) The elements of costs in question, both as to
allowability to Government contracts, as well as, reasonableness of costs
were negotiated over the table. To relate some examples; the costs of
top executive's salaries, other payrolls, legal fees, proposal costs,
out-of-period cost and project overhead of various geographical arcas,
were the major cost elements requiring negotiation. All of these costs
were actually incurred by the contractor as verified by the DCAA Auditor;
however, many of these costs, some in toto and others at various percen-
tage rates, in support of commercial operations, werc considered to be
not allocable to Government contracts. The Contracting Officer was
generally successful in excluding these costs from Government contracts;
however, in the instance of disagreements, a final decision under the
"Disputes' clause was rendered in each case. . -

(4) Upon concluding the negotiations to the satis-
faction of both parties, the Contracting Officer prepared the negotiation
memorandum, including a workshecet allocating final overhcad to all
applicable contracts involved during the ycar. This included all Govern-
ment contracts, as well as, comnercial cperations that the company was
engaged in. The allocation of final overhead was distributed in ratio of
sales, applied to all of the company's operating areas. Within the oper-
ating arcas, the project overhead was prorated among the contracts affected,
based on ratio of dollar value of cach contract, as applied to total sales
within the operating arecas. All contracts shared the overhead burden
regardless of the contract type entered into. However, cost adjustments
are made only to the cost reimbursable type contracts. This is necessary
to place a fix on the provisional overhead negotiated prior to contract
award.
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Residuals owed to the Government or the company as the result of the final
negotiated overhead, are determined by the difference between the
provisional overhead paid and the allocated overhead amount distributed
to each contract.

(5) Supplemental agreements were issued to all
applicable cost reimbursable contracts, fixing the final overhead. DCA\
performed the final audit prior to effecting final payments. Clearince
statements were received from the contractor releasing the Covernment
from any further obligation. All other DOD activities which have had
contracts with the company for the affected overl -d years, were notificd
of the allocation resulting from the negotiated agreement. The copy of
the negotiation memorandun and the worksheet, outlining the final oveihead
allocations, were distributed to the activities concerned. (Example of
the final overhead settlement made by Fiscal Year is at TAB C.)

4, Settlement of Claims.

a. One of the most difficult tasks faced by the
Contracting Officer was in settlement of various claims, starting from:
the initial review of the contract files to identify unsettled open claims;
reviewing the cost details, and. in certain cases, with the assistance of
DCAA; reviewing the applicable provisions and clauses in the contract to
determine the validity of the claim; and to negotiate for an equitable
settlement. All of these factors rcqu1red a tremendous effort on the part
of the Contracting Officer.

b. The claims ranged from a low of $350, for loss of
contractor's properties, to a high in excess of $500,000, for personncl
serverance pay. Various other claims were: war hazard death; overtime;
Local National Wage Increase; hazardous duty; demobilization; per dicm;
DCAA Form 1, exempt from US Govermment property loss; termination for
default; record retentions. :

C. Many of these claims stem from US Government's sudden
withdrawal from Vietnam in April 1975.

d. Claims of US Firms:

(1) Claims of US companies were relatively high
in dollar value. Documentation, both by the contractors as well as
Government files, for the most part, was relatively good. The Contracting
Officer was generally able to determine whether the claims were valid or
not, based on the records in his possession.

(2) For example, claim for loss of contractor's
property was substantiated by:
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(a) Inventory list.
(b) Payment invoice.
(c) Transportation records.

(d) Property verification as to rececipt at the
port.

(e) Voucher with actual cost.

! (3) The contractor referred to the applicable
provisions of the contracts in preparation and submission of claims.

e. Claims of Vietnamese Firms:

(1) Unlike US firms, the majority of Vietnamese
firms evacuated from Vietnam with bare minimumn of contractual records; in
most instances, with no records at all.

(2) Many claims were submitted after evacuation as
1 to: alleged items delivered with payments pending; items on-hand ready
i ~ for delivery to the US Government; and raw materials on-hand with payments
b pending and on services rendered.

(3) The Contracting Officers were gencrally able
to substantiate many of the claims by inspection records, copy of |
receiving reports, and payment vouchers contained in the contract file. -

Any claims which could not be substantiated were accordingly denied.

|
f. Settlement of War Hazard Claims. 1
(The death of employee working under Government contracts l

in Vietnam)

(1) The US forces support in Vietnam started to
build up during 1966 to 1968, and the nced for logistic support through
its contractors increased tremendously. During thlg period, the US
Govermment determined that since the contractual logistic services were
being performed in the war zone, and in order to avoid the high cost of
premiums for war hazard insurance, the War Hazard Sclf-Insurance Program
was implemented.

(2) Any claim which was based on war hazard and not
compensable under workmen's compensation laws, were adjudicated on a
: - case-by-case basis, and if found to be compensable under the contract, the
Contracting Officer authorized the contractor to proceed with the scttlement
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to an’ -agreed fixed cost. Contractors were in turn reimbursed for the
amount.

(3) All of the claims which have been lodged against
the contractors through the competent courts in the US, as well as allied
countries, have been cleared. However, numerous c1a1ms by citizens of
US, Third Country Nationals, and Vietnamese, filed before the courts in
Vietnam prior to April 1975 are still unresolved. Further, details on
unresolved claim issues are covered in the Summary under Section VIII.

g. Personal Property Loss.

(1) Numerous US citizens working for the contractors
in Vietnam, lost their personal property when they were suddenly directed
.to evacuate Vietnam. Claims, in some cases, in excess of $100,000, were
lodged against the company for renumeration. Contractors in turn, referred
the claims to the Contracting Officers for reimbursement or d1sp051t10n
instructions.

(2) In every case, the applicable contract was
reviewed to determine whether a provision existed in the contract, under
which the Government is liable for such claim.

. (3) The majority of the personal property claims
were denled by the Contracting Officer on the basis that, the US Government
was neither contractually, regulatorily, or statutorily 11ab1e to pay the
claims, even though, the claim was submitted on behalf of the claimant by
a contractor either contracted on a fixed price or cost reimbursable basis.

(4) In few of the cases, the contractor has appealed
the final decision of the Contracting Officer, and the appeal was forwarded
to the Armed Services -Board of Contract Appeals (ASBCA) .

(5) Although the claims were rejected on valid
grounds, many claimants may continue to pursue their claims through other
avenues such as; congressional channel, and/or to a court of competent
jurisdiction.

h. DCAA Form 1, Notice of Contract Costs Suspended
And/Or Disapproved:

(1) Pursuant to Defense Acquisition Regulation 3-809,

"Contract Audit as a Pricing Aid," DCAA provided an audit assistance to
procurement and contract adm1n1>txat10n personnel in connection with
analysis of contractors incurred cost. Basically, the following guidelines
are provided under the DAR:




(a) Under the cost reimbursement type contracts,
the contract auditor is the authorized representative of the Contracting
Officer, for the purpose of examining reimbursement voucher, submitted by
the contractor, for provisional payment by the disbursing officer.

(b) In the case of audit, if the auditor finds
certain costs claimed are considered not allowable, DCAA Form 1, '"Notice of
Contract Costs Suspended and/or Disapproved' is issued. A copy of the
3 report is provided to the cognizant Contracting Officer and to the contractor.

? (c) In the case of costs suspended, if the

i contractor disagrees with the suspension action, and the difference cannot
be resolved, the contractor may appeal in writing to the cognizant
Contracting Officer who will make his determination promptly in writing.

(d) In the case of costs disapproved, the DCAA
Form 1 notice, constitutes the final decision of the Contracting Officer,
effective sixty days after the date of its receipt by the contractor,
unless the contractor furnished to the cognizant Administrative Contracting
Officer, a written appeal before the expiration of such sixty day period.
If the notice becomes a final decision of the Contracting Officer, by
virtue of expiration of the sixty day period, the contractor may appeal in
accordance with the provisions of the 'Disputes' clause of the contract. .

(2) The review of cost reimbursable contracts
transferred from Vietnam disclosed considerable number of DCAA Form 1
issued, pending finalization of questioned costs. To cite a few examples:
Unallowable or improper allocation of G§A expenses claimed for reimburse-
ment; disallowance of quarters expense; demobilization costs; outside legal
expenses; administrative office expenses with regard to appeals; excess
salary payments to Third Country Nationals; failure to partially terminate
a subcontract; and allocation of management support costs between the
contracts.

(3) Each DCAA Form 1, was thoroughly reviewed by the
Contracting Officer to determine whether recommendation of DCAA would be .
the final determination of the Contracting Officer; or would require further
negotiation with the contractor in the interest of effecting equitable
adjustment.

(4) Numerous DCAA Form 1, disapproving the costs,

! were accepted by the contractor after discussing the issues concerned. In
some cases, pursuant to ''Disputes'' clause, the contractor appealed the

; Contracting Officer's final decision. Several of these cases were forwarded
to ASBCA for resolution and settled based on the Board's decision.

-




i. Other Claims.

(1) In the performance of contracts in Vietnam, the
contractor had employed thousands of US and foreign National persons and,
over the years, the contractor has been subjected to hundreds of separate
claims and law suits by its former employces.

(2) Some of the basis on which former employees
have, in the past, claimed damages are: wrongful termination; erroneous
computation of pay or other benefits; overtime pay; housing allowances;
severance pay; annual bonus; reimbursement for transportation expense;
and benefits under the provisions of the Vietnam Labor Code.

(3) Many of these claims arose out of conflicts

.between the laws of the Republic of Vietnam, and the policies of the United

States Government, as expressed, by contract provisions and regulations
governing contractor actions.

(4) Although these claims were against the contractor,
and not directed to the US Government, if the ruling of the court was in
favor of the appellant, the cost of claims and litigation is reimbursable
as direct costs to the applicable contract under the provisions of DAR
7-203.22. )

j. Loss of US Government Furnished Property.

(1) The majority of the cost reimbursable type
contracts executed in Vietnam, were provided with Government furnished
property in performance of the services. Contracts containing Government
property clause, required the contractor to maintain detailed accountability
of the property during the life of the contract.

(2) All of the contracts whose performance was
completed, prior to the evacuation from Vietnam, were properly cleared of
Government property. Property was either transferred to the ensuing
contract or returned to the US Government.

(3) The contract files contained DD Forms 1593,
Contract Administration Completion Record, signed by the Government Property
Administrator.

(4) The contracts which were in existence at the time
of withdrawal from Vietnam, were terminated for convenience of the Government;
and the property, both Government furnished, as well as contractor owned,
was abandoned in place.

(5) The sudden notification of evacuation by the
Government precluded any timely disposition of the property.
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- for settlement. Included in the overhead was the cost of Employee Stock

(6) Each of these contracts were carefully reviewed
by the Termination Contracting Officer, and upon determining the credibi-
lity of report of losses by the contractor, a written relicf of responsi-
bility for the liability of Government property was given to the contractor.
For further details refer to Memorandum For Record, dated 10 May 1976,

TAB A.

k. Unique Types of Claims for Settlement.
(1) Employee Stock Ownership Plan (ESOP):

(a) In late 1975, one major US invited
contractor that performed various services in Vietnam, under cost type
contract, submitted its corporate overhead for Calendar Years 1972-1973

Ownership Plan contribution to a trust fund.

(b) The review of the documents offered revealed
that ESOP plan was established by the company in late 1972, and contributions
were made within the respective years toward the plan.

(¢) The request for reimbursement of ESOP under
Government cost contracts was deferred, due to the fact that, the plan
was not approved by the Internal Revenue Service until November 1974.

(d) The contractor filed the corporate tax
returns for the years 1972 and 1973. in a timely fashion and within the
time periods allowed by law. In the tax return the contractor had, indeed,
claimed as tax deduction contributions to the Employee Stock Ownership Plan
in the amount of $1.823 million for the year 1972, and $1.497 million for
the year 1973.

(e) In July 1975, the Internal Revenue Service
reviewed the Employee Stock Ownership Plan for compliance with the Internal
Revenue Code, Section 401(a), and found it to be in accordance with the
rules and regulations.

(f) Under DAR Section XV, Contract Cost Princi-
ples and Procedures, Indirect Overhead, including Emplovee Stock Ownership
Plan, is an allowable cost recoverable under Government cost type contracts.

(g) In the instant case, upon receipt of IRS
approval, the contractor submitted their ESOP claim for reimbursement under
the cost contracts in effect during the applicable Calendar Year pursuant
to DAR Section 15-205.6 (f), '"Deferred Compensation."




(h) Contractor's ESOP settlement proposal for
Calendar Ycars 1972 and 1973, as part of the corporate overhead, was sub-
mitted to DCAA for audit. h

(i) DCAA performed the audit and approved the
proposed costs, except for the amount of $364,086 for 1972 and $352,630 for
1973. The questloned costs were the dlffercnccs in net asset book value
vs current market and appraisal value of those assets contributed toward
the trust fund. DCAA's rationale was that gains realized on negotiable
securities and real property were not considered allowable under DAR
15-205.32.

(j) At the initial negotiation settlement of
final overhead, including ESOP for the years of 1972 and 1973, the Contract-
.ing Officer took the position to settle the cost of ESOP as recommended by
DCAA. However, the contractor would not agree to the Government position,
and insisted that DCAA's analysis of allowable cost was wrong, and that
DAR Section XV permits current market value of the securities and real
properties as a valid cost to be reimbursed by the Government.

(k) In view of the impasse and sizeable amcunt
of money involved, both parties agreed to effect a provisional settlement
of ESOP based on the net asset value approved by DCAA, and to further
negotiate the costs in question at a later time for final settlement.

(1) The DCAA questioned costs of ESOP were
brought to the attention of the Legal Adv1sor, SJA, US Army Support Command,
Hawaii, for guidance.

(m) The response from the Legal Office was as
follows:

"DAR 15-205.32(g) cited by DCAA has no
applicabillty to the present situation. That provision relates to gains and
losses arising from the sale or exchange of capitol assets, other than
depreciable property. Here, there was no sale or exchange.

DAR 15-205.6(f) governs the instant situation.
It provides pertlnently, that deferred compensation is allowable to the
extent that, it is deductible for the same yecar for Federal Income e Tax
purposes under Section 404(a)(5) of the Internal Revenue Code. Thus, the
amounts of contractor's costs allowable for contributions to the plan, i.e.,
the market value of the property at the time of the transfers rather than
the acquisition cost of the property."

(n) In view of the Legal Advisor's disagreement
to the recommendation of DCAA, the Contracting Officer forharded the legal
comments to DCAA for their re-consideration.
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(o) DCAA, in response, still maintained their
original recommendation and that is, reimburscment on capitol gains are
not allowable under Government contract. ' However, DCAA elaborated on a
point that if the contractor had, in fact, liquidated the security and real
property, and transferred the cash to the trust fund, DCAA would not have
any objection.

(p) Since DCAA and Legal Advisor did not agrece
to the allowability of cost, the problem of ESOP was referred to the [IPA
and the Trial Attorney's Office in Washington, in hopes of receiving
guidance as to treatment of this case. The response from the HPA supported
DCAA's contention; however, the written response from Trial Attorney's
Office supported the Procurement Legal Advisor's recommendation. The
comment was to the effect that, should the case be brought before the Board
of Contract Appeals with the present evidence as provided by the Contracting
Officer, the chance of the Government winning the case, based on DCAA's
recommendation, would be very slim and that their recommendation was to
further negotiate and settle on the principle as recommended by the
Procurement Legal Advisor at USAPAH.

(q) Based on the guidance as rendered by the
Trial Attorney's Office, the Contracting Officer pursued the negotiation
on the principle that, any cost which had not been recognized by the IRS
would not be honored by the Government for reimbursement under cost type
contract. ESOPs for CY 72 and 73, were settled under this principle.
For CY 74, since the IRS approval on ESOP was still pending, agreement was
made to withhold $50,000 until such time as the IRS approved the income
tax return for that year. It was further agreed, that if IRS made any
adjustment on ESOP contribution, such adjustment will be credited to the
Government. Conversely, if additional allowability was recognized by the
IRS, the contractor would be only entitled to $50,000 withheld by the
Government.

: (r) Subsequent to the agreement, IRS approved
the tax return as claimed for CY 74, thereby, the Government released the
$50,000 to the contractor which was withheld for payment.

1. Record Retentions:

(a) Pursuant to DAR 7-203.7, all cost reimbursement
type contracts entered into by negotiation, require insertion of mandatory
clause 7-104.15, "Examination of Records by Comptroller General.'" Under the
normal circumstances, costs of this nature are charged against current
contracts in existence based on a guideline of DAR 15-202.

(b) The contractor submitted a claim of $37,757, for
record retention costs as. part of their contract termination settlement.
The volume of documents exceeded 14,000 linear fect, on the equivalent of
1750 four-drawer filing cabinets. This included the costs of records in




commercial storage, as well as future costs of storage, handling and
destruction of records. The proposal was forwarded to DCAA for verification
as to, the storage costs incurred, as well as to reasonablcness of projccted
Costs. : ] ? '

(c) DCAA took no exception to the cost already in-
curred. The record retention costs met the definition of a direct cost
under DAR 15-202 and, therefore, would be allocable as a direct cost to
the specific contracts. However, future costs to be incurred, subsequent
to the period of performance, would be unallowable unless each contract
was modified to extend the period of performance, to incorporate the
period for maintaining these records.

(d) Since it was not practical, nor economical to

charge the record retention costs to each applicable contract by extending

the period of performance, the problem was referred to the Legal Counsel
for guidance. Legal's opinion was that total lump sum settlement, including
the future estimated costs, can be made, provided that advance agreements

or contracts between the claimant and the storage company(s) are available
to substantiate the total costs.

(e) Based on the above, the Contracting Officer
determined that it was in the best interest of the US Government, that the
total costs of record retention involving Vietnam contracts be settled on
a lump sum basis.

(f) The contractor provided the documents substan-
tiating the costs, based on the time frame required for storage of contract-
uval records, and agreed that the amount of $§37,757, is the maximum not to
exceed cost subject to DCAA audit prior to final payment. The settlement
was effected under a contract terminated in 1975, for which services were
provided in Vietnam. ‘The costs were allocated and charged to various
appropriations based on contractors' percentage of sales during Calendar
Year 1974. '

m. Contract Closeout Expense.

(a) The contractor involved in performance of
Government contracts in Vietnam for a peric 1 of 13 years, was abruptly
severed of Government contracts in April 1975, when the US forces pulled
out of Vietnam. During the periods involved, contractor provided service
pursuant to sixty-two separate contracts, mostly cost reimbursable type
contracts with cumulative sales in excess of $600 million. In performance
of these services for the US Government, the contractor employed approxi-
mately 71,000 persons of whom over 11,000 were US citizens. Under normal
circumstances, the cost of administration and management of contracts is
recoverable as a project/corporate overhead under cost type contracts.




In this particular case, when the Government contracts were terminated in
April 1975, the contractor was faced with continuing requirement for
resolution of problems arising under completed contracts, and no avenue
to recover these costs.

(b) In late 1975, the contractor requested from
the Government an authority to establish a residual contract management
office for contract administration services on completed contracts.

The contractor perceived that the requirement for such functions will
continue into the future and that it will relate to at least five specific
categories: (1) Open items under completed contracts; (2) War hazard
risk administration; (3) Insurance claims administration; (4) Pending and
future employee claims and litigation; (5) Archive activities. The
contractor believed that the establishment of a residual contract adminis-
tration office was the only effective and economical means to accomplish
continuing and necessary administrative responsibility; and that this
approach is consistent with the provisions of DAR 15-201.4 as to
allocability, since all costs incurred are for the direct benefit of

the contracts in question. The contractor submitted an estimated cost
proposal in the amount of $473,972 covering the period of 2 years,
commencing 1 January 1976 through 31 December 1977, and further, proposed
that the payments on monthly basis be allocated to various open contracts
(approximately 50) on an agreed upon basis between the contractor and

the Government.

(c) The Contracting Officer recognized the need
for certain number of qualified contractor personnel to administer the
open issues on contracts claims, litigations and the anticipated claims
in the future. The costs incident to claims and litigations were reimbur-
sable as direct costs under the applicable contract, therefore, there
was no problem. However, to prorate administrative costs among the
various contracts as suggested in the proposal by the contractor, places
an undue administrative burden on the part of the Government. Furthermore,
all the contracts would have to be kept open until completion of all
administrative actions, in order to effect monthly prorated payments
which certainly cannot be considered economical.

(d) Another method of accomplishing this require-
ment, if found valid, was to negotiate and establish a separate contract
on a fixed price basis. However, in order to accomplish this, approval
would have to be required authorizing development of such requirements,
and obtain proper funds to support such action. Extensive research and
study were made to determine the most feasible, economical and legally
acceptable method to compensate the contractor for the costs incurred,
and being incurred in residual contract management. Although the contract
services in Vietnam were terminated in April 1975, residual administration
of closcout actions, personal claims, and litigations still existed and
required continued efforts.

-18-




These administrative efforts were considered inherently nonseverable
costs to various contracts covering the span of 13 years.

(e) The Contracting Officer made a determination
that the contractor's proposal of establishing contract closcout office,
for a period of 2 years commencing 1 January 1976 thru 31 Decenber 1977,
was got acceptable, however, settlement would be considered on the follow-
ing basis:

1. Any management cost incurred prior to the
termination of cost type contracts in Vietnam (30 April 1975), will be
treated as a project overhead for Calendar Year 1975, as negotiatcd and
settled.

2.  From the period 1 May 1975 thru 30 June
1976, the acceptable incurred cost will be considered as part of the
termination settlement expense and will be applied under a temminatcd
contract in 30 April 1975. Although the settlement of this cost will be
effected under this cost type contract, proration of this cost based on
total obligation among the services involved (Army, Air Force, Navy and
ICCS) will be effected, using the Calendar Year 1974 total sales as a
basis for allocation.

3. The settlement of administrative closeout
expenses under the contract, as part of the termination expenditure, will
be considered appropriate using Fiscal Year 1975 funds.

4. For the period beyond 1 July 1976, the
cost of this nature will be considered as part of the corporate overhcad
and treated accordingly.

" (f) The contractor, after considerable discussion
on the subject, accepted the Contracting Officer's proposed method of
settlement and resubmitted a proposal based on the above formula. Several
cost elements included in the revised proposal, which had no application
to contract closcout expense, werc deleted. The final necgotiated scttle-
ment for contract closeout expense, was to be the maximum cost subject to
DCAA audit prior to payment.

(g) The Government rcalized a saving in excess of
$300,000 by severing the contract closcout expense at July 1976. For
further details, see TAB D,

(h) DCAA and the Legal Advisor concurred in the
negotiated scttlement.




VII. SIGNIFICANT ACHIEVIMENT BY THE CONTRACTOR PERFORMING CONTRACTUAL
SERVICES IN VIETNAM:

During the span of approximately. 13 yecars of US forces involvement
in Vietnam, the majority of the logistical support requirements were
provided under contracts by US contractors. Many of these services were
performed under adverse conditions magnificd by a wartime environment.

A few examples of laudable services provided by the US contractors were
as follows:

A. POWER GENERATTON.

(1) To augment the greatly needed clectrical power by the
military forces, a contract was issued to remove T-2 tankers from the
mothball flecet in the US, and convert them into serviceable condition f{or

"use as power barges in Vietnam. After the necessary repair and modification

were made to the vessels, the contractor directed his efforts toward
conversion of the switching stations, land leased power plants and primury
& secondary distribution systems. In all, thirty-thrce power plants in
various locations from Da Nang to the Meckong Delta were built.

, (2) Over 1500 miles of primary and secondary power distribu-
tion systems were also constructed by the contractors and successfully
provided the needed electrical power to all military installations at Cam
Rahn Bay, Nha Trang, Vung Tau, Qui Nhon and elsewhcre.

B. FIXED FIELD MAINTENANCE OF US GOVERNMENT EQUIPMENI.

(1) A contract was issued for the operation and maintenance
of the Fixed Field Maintenance facilities in Vietnam. Enormous amount of
US Govermment equipment was damaged, which required restoration for rcady-
for-service conditions to meet the increasing demand for the equipment by
the military forces. ~ The types of equipment renovated were tanks, armorcd
vehicles, self-propelled heavy artillery, rock crushers, bulldozers and
50 ton cranes. The Government property with an acquisition cost of over
$200 million was restored to service at well below 30% of the acquisition
cost. Later, all services were expanded toward repairing marine vessels
such as; LCU's, LQM's, ocean going Tugs, and Refrigerator Barges.

(2) It can be said that the success of the rebuilt program,
at a considerable savings to the US Covernment, was achicved through the

contractor's cffort in providing highly qualified professional and competent

managenent, along with technical personncl to perform those services under
contract.
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C. FACILITY ENGINEERING SERVICES:

(1) Another major military,support requirement in Vietnam
was in the arca of repair and utility scrvices. The cost type contract
was issued to a US contractor to provide R§U scrvices throughout the
major military installations in Vietnam. At the height of US Military
involvement in Vietnam, the cost of this service exceeded $100 million
per annum.

(2) Many of thesc installations that were subjected to cnemy
attacks took direct hits from rockets and motors. The white collar managzers
and supervisors of the company maintained the pulse of the emergency sit-
uation at all times, and shifted the crews to provide emergency support to
the troops under attack. They formulated special teams to provide essential
service; onc team cleared all refuse, another rcpaired run ways, a third
team repaired critically needed buildings, the forth fixed all electrical
lines and gencrators, and the fifth, fixed the water lines. Within hours
after those attacks, all essential requirements needed for the troops were
restored.

(3)’ Contractors exemplary REU services were recognized and
applauded by the military commanders.

VIII.  SUMMARY.

A. In the span of 3.5 years, USAPAH virtually completed all the
claim settlements and closcout actions on Vietnam accepted contracts
under its cognizance. The only actions remaining to be settled out of 1038
contracts, are claims denied by the Contracting Officer, which are currently
undergoing litigations in the Court of Claims and the Armed Services Board
of Contract Appeals. Five cases (five contracts, all with same company) are
pending submission of cost information on claims. 7The delay in submission
of these claims, was primarily due to the non-receipt of a license {rom
the US Treasury Department. A license is required beforc any payments can
be made to. a company from a blocked country. The license was granted to
the contractor in September 1978. The settlement action will be accomplished
upon receipt of cost information.

B. The statistical information that has been maintainced by USAPAH
contracts, dollar value of claimed and settled amount, refllects the scope
and magnitude of effort cxpanded by its personncl. See Incl S.

C. There are 26 contracts, all with Vietnamese fimms, teminatad
for convenience of the Government in April 1975, that still require temin-
ation settlement action; however, since the principles were assumed to be
in Vietnam, and were not available for negotiation settlement, the contracts
were retired to the Records Holding-Area located in Hawaii.
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D. Although all scttlement and closcout of contracts have heen
virtually completed, other than thosc mentioned above there remains onc
arca of particular concern to the Government, and that is, the matter of
claims by non-Vietnamese for benefits under the Labor Code of the Republic
of Vietnam. Currently, 57 Filipino Nationals and three US Citizens have
filed suits for benefits prescribed by the Labor Code of the Republic of
Vietnam. These claims arose out of conflicts h~tween the laws of the
Republic of Vietnam and the po]1c1c< of the United States Govcrnmont, as
expressed by contract provisions and regulations governing contractor
actions. lHerctofore, the known cascs brought to thc attention of the
Contracting Officer were all denied, on the basis that, the Labor Code of
Vietnam did not apply to the US Citizens, as well as Third Country
Nationals. If the court of competent jurisdiction ever rules in favor of
these emplovees, this will open the doors to other thousands of former
employees of the contractors who performed services in Vietnam, and the

potential exposures to claims can run into millions of dollars.

VIX. CONCLUS10ON.

REVIEW AND CLOSEOUT ACTIONS ON OVERSEAS CONTRACTS REVEALED THAT:

1. Whenever US troops are deployed to a foreign country, contract-
ual support in-country for various services and supplies normally support
the mission. In this respect, the neced for advance procurement plans are
essential to assure that, when the occasion arisc for procurement support,
a team of qualified contract specialist can be dispatched with capability
of determining the types of contracts best suited for the nced, and to
administer such contracts in compliance with rules and regulations.

2. Centract files need to be properly documented, especially in
the case of cost reimbursable type contracts. Lack of dOCUP”ntﬂt]OH and
in some instances lack of spcc1f1c1ty, could result in d]sputee and
additional expenditures.

3. Overseas contracting activities need be made aware of the
importance of establishing plans and procedures, to assure timely
evacuation of the contract when the troops withdrawl from the forcign
country becomes cminent.,

4. Current major overseas procurctent activities, need to maintain
a unit within the organization, with qualified Termination Contracting
Officer to administer contracts for closeout actions.

5. A Claims § Appeals Branch nceds to be established in any procure-
ment activity effecting procurement of the magnitude of US Army Procurcnent
Activity, Vietnam, and all claims and appeals should be timely processcd,

-22-
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DEPARTMENT OF THE ARMY
US ARMY PROCUREMENT ACTIVITY (HAWAII)
APO SAN FRANCISCO 96558

DRXPA-P ' 10 May 1976

MEMORANDUM FOR RECORD

SUBJECT: Contractor Abandonment of Government Furnished Property,
Vietnam

1. PURPOSE: This memorandum is made to provide official documentation
to Army Contracting Officers concerning the abandonment of Government
furnished property (GFP) by contractors due to hostile enemy action and
evacuation of US forces from South Vietnam.

2.  BACKGROUND:

a. The purpose of this background information is to describe the
conditions existing in RVN prior to evacuation and to provide a reasonable
understanding why there is a lack of continuity in GFP documentation in
contracts.

b. On 22 October 1972, initial logistic planning began by the US
Military Assistance Command, Vietnam, to provide for the withdrawal of
US forces from South Vietnam. Project Enhance (supplies) already in
"process was to be supplemented by Project Enhance Plus to provide the
Armed Forces of the Republic of Vietnam (RVNAF) with supplies and equip-
ment to sustain a self-defense posture. The level of supplies and equip-
ment furnished to RVNAF was to be enhanced during the following 60-day
period in view of the Paris government-to-government protocol agree-
ment. The protocol agreement stated that after 30 March 1973, supplies
and equipment furnished to RVNAF would be replacements only on a one-for-
one basis. During this hectic period prior to 30 March 1973, billions
of dollars of supplies and equipment were shipped into Vietnam. It was
virtually impossible to keep detailed accountability. To further com-
plicate the problem of accountability, the US Army became the prime
responsible logistic agency to establish and supply the needs of the ¢
International Commission of Control and Supervision (ICCS) and the

i e ey .
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DRXPA-P 10 May 1976
SUBJECT: Contractor Abandonment of Government Furnished Property,
Vietnam :
Four Party Members of the Joint Military Commission. Separate
accountability records were to be maintained by contractors for this
effort in order to provide the US State Department the means to request
reimbursement from other countries. (It is our understanding that such
efforts to obtain reimbursements were futile.) In October 1972, GFP
in the hands of contractors was accounted for by US Army logistic
elements. With the withdrawal of those elements on 30 March 1973,
official accountability was transferred directly to contractors as
provided for in ASPR. : :

c. Due to the volatile situation throughout RVN from October 1972
up to the time of evacuation, GFP and supplies were in a constant
transitory status with property being transferred between contracts
and between contractors. Government Property Administrators working
for Contracting Officers were unable to properly and timely record
all transfers. A MACV/RVNAF decision was made to consolidate all
field depots of RVNAF into one consolidated depot at Long Binh. This
Ccreated additional in-country movement of property.

d. On 15 August 1972, MACV and RVNAF entered into a memorandum of
understanding transferring title of some GFP on the property books
and on the accountable property records in the custody of contractors
to RVNAF. On 14 November 1972, a list of contracts with GFP and an
amended agreement by MACV and RVNAF was made indicating transfer of
GFP to RVNAF (TAB A). !

e. On 2 February 1973, a Central Accountability contract was
awarded to PAGE. This contract provided for PAGE to become the cen-
“tral 'property accountable officer' for all Army GFP with an effec-
tive date of transfer from other contractors on 26 January 1973.

PAGE was responsible for property accountability as the central office
of record (ADP) for both US titled equipment and that equipment title
transferred to RVNAF but retained in the custody of US contractors.
Each contractor was to prepare a memcrandum of receipt to RVNAF to
indicate what equipment they had but this action was never completed
due to contractors' fear that RVNAF would take the equipment away
from them (TAB B).

f. On 3 February 1973, MACV and RVNAF executed another memorandim
of agreement providing for responsibilities for maintenance, recording
and resupply (TAB C).

3. PROPERTY ACCOUNTABILITY POLICY: For information, extract of AR 735-

11 is attached which indicates Army field policy on abandonment of
property (TAB D).




- : -

DRXPA-P : 10 May 1976
SUBJECT: Contractor Abandonment of Government Furnished Property,
Vietnam

4. TERMINATION FOR CONVENIENCE NOTICE: For information, attached is
a copy of a standard notice tor a T for C indicating contractor re-

sponsibility to advise Contracting Officers on the disposition of GFP
(TAB E).

S.  GOVER\MENT PROPERTY CLAUSE (FIXED PRICE): For information, this
clause is attached, indicating criteria why a contractor shall not be
liable for loss of Government property (TAB F).

6. GOVERNMENT PROPERTY CLAUSE (COST REIMBURSEMENT): For information,
this clause 1s attached indicating criteria wny a contractor shall not
be liable for loss of Government property (TAB G).

7. LETTER TO CONTRACTOR: A sample letter to a-contractor is attached
asking for the oriicial Report of Loss (TAB H).

8. GFP WAIVER DETERMINATION: A sample letter to a contractor is attached

providing a waiver of contractor's liability of Gevernment property
(TAB I).

9. EVACUATION OF VIETNAM: That all US, forces and at least 130,000
Vietnamese were ordered by the US Government.to be evacuated from
Vietnam not later than 29 April 1975 is a nationally recognized fact.
This order included evacuation of US contractors. Inherent with the
evacuation was the situation that all US property and equipment in
Vietnam would be abandoned in place. Rare exceptions were made to
retrograde high priority and/or classified US property.

*10. Although this MFR may be referred to by Contracting Officers to
substantiate background and credibility of reports of losses by con-
tractors, the provisions of each contract must be applied. The GFP
provisions for both FFP and Cost Reimbursement contracts provide an
adequate basis for contractor relief of responsibility for the
liability of Government property. Where applicable, contractors
should be required to submit in writing to Contracting Officers the
facts and circumstances surrounding the loss or abandonment of
property/equipnent. In turn, Contracting Officers will review and
determine relief of responsibility of Government furnished property
in accordance with the applicable property clause of the contract.
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and locations throushicut RVN.

2 December 1977

SETTLI2GENT M2 "“R.\‘."\[N
FOR
CONIPACT PAJSOL-73-C-0037
PACIFIC ARCHITLCTS AMDr EXGINEERS, INC.
600 GWITHL HATVATY DLVD
1OS ANTE l,l S, CALITY ‘\I\

1. The following persomnel were present for thc neyotiation:

a. Contlactor

Mr. Martir L. Lehrer, Executive Vice President
b. Covernacit

Mr. Geerge Y. Uyeshiro, Ccntract Specialist
Mr. M. S"to Contracting Officer

2. Contract Swmary - DAJB04-73-C-0037.
Estimated Amount: $7,410,460.09
Period of Performance: 1 July 1973 through 31 October 1974

Type: Cost Plus Fixed Fee

Service: To previde Tacilities Ingincerin apport to varicus sites
< 1

Outstandirg Acticns:

a. Definitization of Modification A0G014 for Sairon Tsland P
construction. Provesal submitted on 27 June 1974 in the anwount of
$45,611.

b. Definitization of Modifications ACOL37, AQCO3G, and AQQCIC for
continuition of services from 1 Septesber to 31 October 1274, lroposal
submitted on 25 Septesber 1974 in the amount of £706,308.

¢. DPamobilization costs 31 Deceorber 1873 and 30 June 1674 and rover
barge support frem 1 January threugh 30 June 1574, Proposal subsdtiod on
29 July 1574 in the avount of $262,635. :

d. Pover barce sun port from 1 July thrﬁunh 31 Augast 1974, Droposal
subuitted on 23 July 1974 in the amount of 3 ot y453.
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e. Demobilizatien costs 31 Octchier 1974, Proposal sulmitted on
11 Novaiber 1974 in the amount of $87,488.

f. Definitizoation of Modification A0N0A3 {or extension of Constivction
Group for onc month. [Proposal subaitted on 11 Cctober 1974 in the anont
of §6,479.

g. Definitization of Hodification A00044 for addition for one U7 ~1d
four VN for assistance in drilling a deep well and instolling a prey Jor

i
(8

16 days. Preposal svbnittec on 21 February 1975 in the auount of $95d,
3. Discussion of Settlement: The nerotiation with PAGE to settle all
outstandiny actions reraining under the contract commenced on 1320 haurs,
8 ov 77. Durinz the discussion, it was cvident to the Centractiue
Officer that some of the outstanding issues hrive been nc"nti ated 1o a
mutually a"C"ﬂttrlc anount but no modifications were issued to finalize
the results of the nepotiation. It uns also evident that the contracior
had recovered the cost of nperformance as incurred, relative to the cut-
standing open issnes and the only ncrotiable issue remzininT was the
cqu1table dlja; 2ent to the fixed fee arising from the above actions. The
goléoxlng negotiation suwmrary is presented in the order ouilined in pora
above. : :

a. Definitization of Modification AGONI4.
(1) Change Order ACO014 dirccted Saicon Island DO cnnstru tion

perforizance frou 1 January tarouch 15 Janvary 1974 with an es tr ated ot
to cxceod amount of $446,000. Subs ecuently by Chance Orders ACR0O19, \”3023

and A00327, tie poriod of pCTfOTmQLCt was extended throuch 20 Yy 1971,

By rodilication A02035, tho Govermuent obligated into the contract an
anount cf $51,000 to cover DI construction and this anount incluaas the
amount conmitted under Modification AODCLA. The contractosr submitted 2
proposal Jated 27 Iune 1074 as follows:

s Labor $21,014.00
Profit at 3.5% o 155,00

' 21,749700

Materiel Cost - _23,862.00
Preposal T45,011.00

(2) Since the contractor wder the cost reinburserent pri“'ir-?
hod recovered the incurrcd cost by past vouchovirny and as provisiennily
apwxovou by AN, the only negfotic hle issuc ro inine wus an cq111 1o
adjustnent to 1&0 {ce. Udlln" a short discussion relative to a nowd bW
the Covernsent for riea ninsful data, the contractor “.c“\vﬁl a {ee or 29
for services nrovided under this ILOULTln mt. The differonce of oo on
labor cost will be absosbed as part of the fee amount of ¢§,320 aarend
to undey pacarraph ¢ below, The Contracting Officer acecpted.  See 1AL
A for portinernt docuaentation.
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b. Definitization of Modifications A00037, AQCQ39 and A00040.

(1) The Chanee Qrders provided for continuaticn of services Mo
1 Septeaber through 31 Octoher 1974, During cur examination of the liles
; , prior to enterint into ncyotiation, v have discovered that the CGovernsont
and the contractor had alrcady consummated the necotiations to the mutusd
satisfaction of bhoth controcting wparties. For reasons unluovn to tico
, contracting officer. the proposed nelification conswummatine the resvlis of
; ‘ the ncgotiaticus were never released. The results of the nesotiztion: ere
E | as follows:

= PROPOSID NEGOTTATLD
: Direct Labor $401,964.00 $374,871.00
: ) Labor Overhead $24,016.00 $§ 23,657.00
» Other Cost 200,104.00 " 185,912.00
GEA '« 65,018.00 60,439,090
C4) Credit (7,667.0m) (7,6¢7.060)
Subtotal $683,435.00 $637,219.00
] Fee @ 3.5% 022,953.00 __21,345.00
$706,3595.00 $658,564.00

- A (2) The total cost negotiated was determined to be fair and
d reasonable. Runds were made available Ly Mcdifications ASU040 and AC0QI2
in the amount of $630,000. The diffovence. of $28,564.00 (8G58,561 -

$620,0002) was subscquently ai:sorbed vithin the catimated aiount estoblisiad

under the contract. All incurred costs have been recovered thronsh voricdic
vouchering with the exception of the {ce. The contractiny officer aliowed |
the fee .in the amount of $21,345.00 as ncgotiated. See TAB B fer poriirent '
docurientotion. ' !

d c. Demobilization costs 31 Deccmber 1973 ond 30 June 1074 and
% Power Barge Support of 1 January through 30 Junc 1974:

(1) Tursuant to the Option Clause of the contract, Channe Ordé
A00Q10 and AQ00Q54 were issvcd. In response, tha contractor suboid tic
proposal in the anount of $2¢2,635.00 which cormprised of the following
clexents needed to be finalized:

(2) Damobilization as of 31 Deconber 1973,
(b) Power Rarges, 1 January throush 30 June 1974,
(c) Deawobilization as of 30 Junc 1974.

(2) DCAA, in its Advisory Report-Nunber 726-04-5-2011 questionad
costs in the arcunt of §72,566.00. ‘The file is cowpletely void of any
nesotintion metorandun,  Jt con be reaseonably assumed thit necotictjions
vere concluded as the contractor prennred a revised nroposal dotod 18 Focebe
1974 togcther with a Certificate of Curreat Cost or Pricins Mata in the
amount of $246,021.00. This Certificate is sipned after couplete acreeeng
as 1o price negotiated. DCAA, by their Advisory Report 711)1-04-5- 20561

.
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i 1 dated 30 December 1974 disclosed no sicnificent auestioned, unsupportahle
or unrcsolved items set forth in the contrictor's revised proposal. All

[ incurred cost have been recovered by the contractor throuvi rast veuchering

; and as provisionally anprevel by I'CAA. The enly action remainine widler

g ) the requircaient was the requirad ade“trnnt to the contract Fixed Fec.

? Thus, the fee arount of $u,¢~ﬂ vas acceptatle to the Contractinge O{ficer

{ for contract fec adjustment. See TAL C for pertirent docurentation.,

| -

I d. Iower Barge Support:

? (1) P) the Centractine Officer's letter datel 28 Decenbher 1073,

{ the contractor vas dirccted to continue rintenance and scourity servicas

to 4 poier barecs in Vinge Tau and Nha Tran: for the navied 1 iy Urcush
31 Aucust 1974, The contractor propssed an wrount of 227,453,000 inclicdinge
a fce awount of $928 09. As a result of nesotiztion. the contractes cubh-

| A mitted a revisad promdsal of 326,562.00 inciuling a foe of 820,09, Acnin,
i for reasons unlmoum to the contracting officer, the propared wedification
| . consuirnatin the results of the negotiation were never relcosced.
: PROPOSED NEGOTIATTD
. Direct Labor $21,264.00 : §21,2¢4.0
L Laber Overhcad 2,402.00 1,649.00
ther Cost . 339.00 339.00
, G&A 2,520.09 2,441.00
. Subtotal ~26,525.00 725,6493.60
Fixed Tee 928.09 §¢0.00
S24,455.00 . $26,592.G0
(2) The total cost necctiated was determined to he fair and !
reasonﬂb]c All incurrad costs vere vecovered throush nast vouchering, and
as provisionally appreoved by DCAA, and were absorbed within the estivated

cost of the contract with ‘Ln cxception of the fee amcwnit of £8§99.05. TYee
in the amovnt of §569.0Q was allowed as negotiated.  Sce TA3 D for porui-

z nent docuncntation.
| ’ e. Denobilization Cost, 31 October 1974:

(]) The centractor su~n1;t od a nroposal dated 11 November 1674 for
demobilization cost for the peried enling 31 Coteber 1074 in the meount of
587,483 00 includine a fixed fee avcunt of §2.959.00. The DCAA Audit
Advisery Report Sumber 7111-04-20352 L?t(u 23 Tecember 1974 disclosed tht

‘a

] the cont racter had incurred demobilizatien cests in the aout of S07.625.00.
The projo Wil costs wore understated by an amount of £13,162.00 (L07,603-
$84,529) cxcluding the epplication of the profit factor. Althcugh this

issue was discusscd between the contracting varties, there is no evi-'once
that the pesotiation vas ever consu: .x(n ‘The contract {ile is void o owy
negotiation nenorandun, The contractes's {ee request. of ?2.9¢9.00 Las
allowed in vicw of the corments reflected in the DCAA Aulit Advisory fweport.
The follouwing calculaticn for {ee reflects the savings to 1hc Goveriv oot
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PROMOSED DCAA AUDIT DIFFEPY

Damobilization Cost $84,529.00 $97,695.00 $13,169.00
Fce at 3.5% : ~__2___999.00 _3,419.00 460,00
87,488.00 101,117.00 13,629, 00

(2) A1l ircurred desobilizatien costs were recovercd throual poat

vouchering and s wrovisicnally appreved by BOAA and accordiv 1y absorba

viih'n the cstellished estisated cost with the excention of the fee ascuand
of $2,959.00. Sece TAB E for pertinent docwnentaticn,

{£. Definitization of hModification A00043 for cxtension of Construaction
Group for a ronth: :

(1) This Charre Order authorized the contractor to cxternd the
overhire of 1 U5, 1 TCN, and 42 LN personnel for an additional 31 day
period from 1 Cc tober throuch 31 Cctober 1974 to complete worlh requirements
of thz now DAD Lillet at a cost not to cxceed $£9,000.90. The contractor
submitted a proposal datcd 21 Noveaber 1674 in the amount cof £6,472.00
including a fee cmount of $§218.00. The proposed nadification wes never
released for reasons wnloionm to the Contracting Cfficer. The cost

negotiated was deterined to be fair and reasonablc.

(2) A1 incurred cost hq : been receverced throuph yast veuchoring
and as provisionally agproved by ICAA and absorbad within the estinnted
cost of the contract with the exception of the fee amcunt of $218.00.

The contracting officer allowed the fee axount of §218.00 as nepotiated.
Sce TAB T for pcrtln at docunentation.

g. Definitization of Medification AQ0044:

(1) 7he Change Ordor authorizad the contractor to overhire 1 U5,
and 4 IXN pczs“wrcl for a p‘“Lol not to exceed 16 days (16-\1 October
1974) to drill a deep vell and to install a 10 1P sulwersitilo re with
a not to cxceed arount of ?b 005.00. The contractor sulwmitted a proposal
dated 20 Februury 1975 in the avount of $9584.00 incluling a {ee bf~nﬂt
of $32.00. All incurred costs have recovered thraush past voucherinn
and as provisiondlly anpreved by ICAA ond absorbad within the eatallishiod
estiinted amomumt of the coniract. The Contracting Officer allowad the
fee amount of $32,00. See TAD G for portinent dOCUmcntntxon.

4, Swmary of Sottlenent:
TOTAL COST S I'I’I“I.‘.‘,"

PROPOS 1) NECATIATED DI ‘..f‘.:.
a. Mod AGNDYA $ 45,0611.00 - § 45,011.00 0
b, Mods AOSOS7, ACN039,
and AGC040 706,398,060 658,564.00  45.934.
c. Domobilization Cost 262,635.00 246,021.00 6,034,
d. Tower Barpes 27,453.00 2G,502.00 "ful.
¢. Derobilizetion Cost 87,488.,00 87,458.00 0
£, Mad ACON3 6,479.00 G,qAF.OU ad
g, Mod ACCD a51.0n a54.00 a

ST,Y37,006.00  §17070,658.00 (4,003
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FCE SETTLIMEN

PROMSEN NEGOT1 \11 0

a. Mod A00014 $ 735.00 $ 29.00
b. Mod A00037, AC0O039 :

and A00040 22,963,00 21,345.00

c. Dcuobilization Cost - 8,883.00 §,320,00
d. Power Ravces 928.00 RIS Y
e. Dcuobilization Cost 2,959,049 2,259,050
£f. Mod AQ043 219.C0 215,09
g. Mod A0044 3280 32.09

$36,G59.00 § B, 420

5. Recomuendation:

a. Eased on the foreroins, the adjustments nerotiated are factial
as negotiated. It is Lercby determined that the final scttlerent :(ount
of $1,071,065.09 covering all outstanding actions is fair and rcasonable
and in the best intercst of the CGovernment.

b. Mr. Lehrer agrecd that by payment of the fee amcunt of 433,002.00,
the Governnent would be released from any and all liability wiler the
contract for further adjustient attributable to the outstunding actiion
remaincd under the contract.

c. Modjfication will be executed to reflect the fec payment cue the
contractor.

COXCUR: "
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SIEVICES ATt IuAlo Ah‘.E.’ !.' ..‘LNT OF OI.IC|T/'\TIO /l'.-O')lﬂC.‘\TlC"l or cor
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CT l 1

- — P P

[ T A N RN T 2. LILCIL bare 3. FLQUICITIIOH/ZPURCHALE REQUEST NO A, PROSCT V). (f wppdicalids )
P0H05] See Blk 191 .
5 1LIULD Y CODL: 6. ADIMINISTERTD BY (If otlrer than biuk 5) CoDL: l

US Army Procurcment Activity
(Bawaii) (DARCOM)
Ft. Shafter hawaii 9685

2. LERACIOR O I l PACHILY CODL ‘ 8.

BANE AID ALLIPISS ANLIDNO KT OF
SULICITATION NO. o —— 1y
i e : e
PACIFIC ARCHITECTS & ENGINEERS, INC.
(Strer. city. 600 South Harvard Boulevard

wmd zp" Los Angeles, California 90005 %) coniraciononr no. DAIBOA=73-C-0087 _

Code)
K A owice TIIVNI0 o god o

OAMD o (See block 9)

9. 1= 5 2LOCK AFPLIES GrlY 10 A% <DMINTS GF SULILHATIONS
D Tne obove numt =red solicitation 13 omended o st forth in N.x'n 2. The hour ond dute specified for rcceipt of Offers D is ertended, D is not ertendcd
C=erors must ocknowled;e receipt of Vs amendment prior 1o the hour ond date spelified in the solicitation, or cs omended, by one of the fo'lowing mcthials:

(i By signing ond teturrmg —<copies of this gmendrant; (L) By cchnowledzing receipt of this amendment on coch copy of 1he offer submited: of (¢) By <epurate letl - o tcle-rom
wh thancludes o refarence to the selici'ation ord e=mrement aumbers. FAILURE ©F YOUR 2 CKOWLECSMINT TO EE RECEIVED AT THE ISSUING O7FICE PRIGR TO T+ 1 120OU° AND
DATE STLCIFIED MAY RELULT IN FLIICTICH CF YOUR OSFLR. M, by wirtuz ef this amendment you drire fo chunge ea ofice olready subraitted, such changs moy be maide by telczrom
o 'eter, proviced such telegrum or letter mches reference to the solicitction end thiz emendment, ond is received prior to the opening hour ond dote speaified.

10. AZZOUHIING AND APFROPLIANON DATA (I required)

See Block 12.

V1. THS ELOCK APHUIES ONLY TO MOUIRCATIONS CF CONTRACTS/OIDIRS
{s) D This Change Order is issved pursvant to
The Change: 2t forta in block 12 cre modc to the obove numbered controct/order.

(Y] D The cbove numbered ¢ontroci /oidzr is modi‘ied 1o refiect the odministrative changes (such os changes in paying office, app:opriation dato, efc.) set forth in block 12.
(53] [)3 This Suoplementcl Agreement is entered into pursuant to outhority of _C.iAA‘lGLS_Cl;L'Lﬁ@
b modifies the aZove num!ered contrect cs sct forth in block 12,
12, DESCRIPTION OF AMENDVENT/MCDUFICATION
THIS SUPPLEMENTAL AGREEMENT OF SETTLEMENT, entered into this day of 17 January
1978, between the UNITED STATES OF AMERICA (hereinafter called "the Government'") repre t
by the Contracting Officer executing this contract, and PACIFIC ARCHITECTS & ENGIXLILRS, INC.
a corpordtion organized and existing under the Laus of the State of California hercinalter
called "the Contractor."

WITNESSETH THAT:

= WHEREAS, the Contractor and the Government have entered into Contract DAJRQO.-73-C-

0087 under date 30 June 1973, which together with any and all amcndrﬂwtc. changes, modifi-
cations, and supplements, thereto, is herecinafter referred to as 'the Contract;' and

WHEREAS, by Modification A0OQ0l4 as amended by Modifications A00019, AQ0CC23 and
A00027, the Goverament directed the contractor to construct and renovate office space at
Saigon lsland PDO during period 1 January through 20 May 1974; and

WHEREAS, by Modification AC0037 as amended by Modifications A00039 and AOCQS0, the
Government directed the contractor to continue services from 1 Scptember through 31
October 1974; and
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Modification P00051, Contract DAJB04-73-C-0087
PACIFIC ARCUHITECTS & ENGILEERS, INC.
Page 2 of 3

WHFREAS, by Modifications A00010 and A00034 which dirccted demobilization on 31
Deceisber 1973 and 30 June 1974 in conjunction with the rcequirement to maintain power
barge support from 1 January through 30 June 1974; and

WHEREAS, by contracting officer's letter dated 28 December 1973, the.Covcrnncnt
dirccted the contractor to continue power barge support from 1 July through 31 August 1974
and :

WHEREAS, by contract expiration on 31 October 1974, the contractor was required to
demobilize its forces under the contract; and

WHEREAS, by Modification A00043, the Government zuthorized the contractor to
extend dverhire 1 US, 1 TCN and 42 LN personnel for an addltlonal 31 day period from 1
October through 31 October 1974; and,

WHEREAS, by Modification A00044, the Government authorized 1 US and 4 LN personuel
for a period not to exceced 16 days (16 - Oct 74) to dr]ll a dcep vell and to install a
10-HP submersible pump; and

WHEREAS, the contractor has duly presented its settlement claims including f{ce to
finalize all outstanding modifications issued under the terms of the contract; and

VIIEREAS, the Government and the contractor have negotiatcd the claims, as amcnded,
and have agreed vpon the fee amount which shall be considered reasonable and allowable
under the terms of the contract.

NOW, THEREFORE, the parties hereto do mutually agreec as follows:
1. - The fair and reasonable compensation due the Contractor as a result of the
negotiated: settlement and allowable under the contract is $33,802.00.

2. Payment of said sum to the Contractor will constitute full aud complete ,
settlement of the amount by reason of Government directed changes under the contract
and the Contractor remises, releases, and discharges the Government, its officers, agents,
and employces of and from all liabilities, obligations, claims and awvards whatsocver under
and arising from this service.

3. Payment due the Contractor of $33,802.00 will be accomplished as scon after

the exccution of this Supplemental Agrecement and as rcasonable administrative process
will allow.

. 4. As a result of this settlement, the negotiated fixed fee is inercased from
- $199,491.00 to $233,293.00 as follows:

Negotiated Contract Fixed Fee (Mod AQ004S) $199,491.00

Negotiated Fixed Fee 33,802.00

Final Fixed Fee $233,293.00

5. Sufficient funds are presently available under the Contract and chargeable to
the followving Accounting and Appropriation Data:

Shawl tonictoh 0 '8 Lt e i




Modification P00051, Contract DAJEQ4-73-C~0087

PACIFIC ARCHITLECTS & ENGINEERS, INC.
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1741804 3820 63205 000604 2D HEROQ 0750V7RCHM
1751804 3820 68206 68206 2D I'GROQ 07501'7DCM
2142020 6A-7305 P001001.21 2572 $36028 RCH 74TG63
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15,762.28

12,519.01
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DEPARTMENT OF THE ARMY
US ARMY PROCUREMENT ACTIVITY (HAUAII)(DARCOM)
APO SA!l FRANCISCO- 96558

DRXPA-C , _ 20 June 1977

MEMORANDUM FOR RECORD -

ASUBJECT: Revised Allocation of PA&E Calendar Year 1975
Overhead to Vietnam Contracts

1. Pursuant to dlscussion between Mr. J. Gonzales, DCAA,
Los Angeles Branch and Mr. M. Lehrer, PA&E on 17 June 1977,

it was agreed to revise the basis of allocations to the
Vietnam contracts. :

2. During the Calendar Year 1975 overhead negotiation it
was agreed to base the allocation on cost of sales which is
in line with the In-Country (RVNi) Overhead and in accordance
with the method used in Calendar Year 1974. However, PAYE's
worksheet on allocation was based on actual income.

3. The revised calculation method has an impact on US
Government CPFF Contracts as follows: .

From $305,717.00 to $294,911.00 -

Por further detail see attached revised worksheet dated 20 June
1977, Titled: Revised PARE 1975 Negotiated Overhead Allocations

by Contracts, Vietnam.

.

/KN{/«A{%

1 Incl :
Contracting Officer




PA&E 1975 OVERHEAD
ANALYSIS OF ALLOCATION
CHANGES TO RVN CONTRACTS

T T T T S T i %

2 L

PARE DCAA

Distribution Recommendation Variance
5005 $114,465 . $130,781 $ +16,316
0005 4,043 Cb,974 + 931
1CCS 148,171 111,173 -36,998
Subsistance . 12,188 15,422 + 2,934
AF0042 ©* 26,850 RS + 6,011
Total $305,717 . $298,911 '
Net Overhead Reduction to 1975 CPFF Contract ¢ -10,806
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DEPARTMENT OF THE ARMY :
UNITED STATES ARMY PROCUREMENT ACTIVITY {HAWAII} {DARCOM}

APO SAN FRANCISCO 96558

MEMORANDUM OF NECOTIATION 7 Jun 77
PACIFIC ARCHITECTS & ENGINEERS,INC.
1975 OVERHEAD

D alihaeat o adaad e . o

I. Negotiation of PA&E calendar year 1975 Final Overhead claim was held at
DCAA, Los Angeles, during 17-20 May 1977. Participants in the negotiations
were as follows:

PASE

Mr. Martin Lehrer, Exec Vice Pres
| Mr. R. Smith, Exec Vice Pres, Finance

Government

) Mr. Jim'Gohzales, Auditor, DCAA;'Los Angeles Branch

b Mr. George Uyeshiro, Contr Spec, USAPAH (DARCO)

Mr. Minoru Sato, Contracting Officer, USAPAH (DARCOM)

§ : II. Reference Materials & Documents:

1. PA&E's proposals for calendar year- 1975 overhead;

a. 1975 Corporate Overhead: e ' $1,655,973.00

: b. 1975 Vietnam In-country Overhead (Project Overhead): 321,941.00

f : TOTAL $1,977,914.00
See TAB A. :

2. DCAA Audit Report. Audit Report No. 4101-03-7-0268 dated 27 Dec 76.
See TAB B. ‘

3. Pre-negotiation Memorandum, Final Settlement of PA&E 1975 Overhead dated
5 May 1977. See TAB C.

|
|
|
|
|
|
{
|
|

F III. Negotiation. Negotiations were keyed to the DCAA Advisory Audit.

Elements of costs questioned by DCAA were addressed and negotiated as
follows: i \




,
I
i
i
|
i
;

2. Other Cost Pool:

.y N B e s o —— . v ; -

1, Corporate Pool Under Corporate Overhead:’

Claimed $741,698.00
‘DCAA Allowed 716,781.00
Questioned 24,917.00
fA&E Conceded 5,897.00"
Govt Allowed 19,020.00

Total Allowed '$735,801.00

Major elements of costs questioned were in the Legal Expense of $13,377
and Audit Expense of $7,700. DCAA's position is that any professional fees
paid in connection with the prosecution of ‘claims against the Government are
not allowable in accordance with ASPR 15-205.31(d).

PASE conceded the costs of: $3,000 Salaries - Fiscal; $840 Labor Fringe;
§600 Audit Expense and $1457 Legal Expense. However, PASE maintained that
any legal and audit expenses incurred prior to unilateral decision of the
Board are considered General and Administrative Expense and contrary to
DCAA's position are an allowable expense. To strengthen their position,
PASE cited 76-1-BCA, Grumman Aerospace Corporation NASA BCA Nos: 873-11.1073-15
February 23, 1976. Copy attached at TAB D.

The Board's decision in the cited case was as follows: "Appellant is
entitled to reimburserent for legal and accounting expenses incurred for
outside counsel and accounting consultants to represent it before the
Renegotiation Board prior to the Board's issuance of the unilateral order."

PASE submitted a document to further substantiate that the Legal and
Audit Expenses incurred prior to the Board's decision are the only costs
being requested for reimbursement. See TAB E.

Based on the argunent and the documents as provided by PA&E, the
contracting officer allowed the questioned costs of $11,920 Legal Fee
and $7,100 of Audit Expense. DCAA agreed.

Claimed " $280,331.00
DCAA Allowed 270,972.00
Questioned 9,359.00
1
2
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PA&E Conceded 9,203.00
Govt Allowed 156.00

Total Allowed $271,128.00

DCAA questioned $1516 of Business Conferences, $5000 of Outside Services
and $2843 of Interdivision Rent.

e cd st aa ooa e o Lonle B L anie s dies Ll o ons o Lo duies Jiant bl b 2

PASE conceded all of the questioned costs except $156 of Business
» Conferences which is a lodging expense at University Club, Washington, D.C.,
4 incurred by Mr. Shay, President of the Company. Paid invoice from the
E | " University Club was presented by Mr. Lehrer.

Contracting officer acéepted the invoice cost of $156 for lodging as a
valid and allowable expense. DCAA concurred.

k 3. ESOP (Employee Stock Ownership Plan)

Claimed $535,569.00
’ DCAA Allowed 506,832.00
Questioned ~ 28,737.00
PA&E Conceded 15,767.00
Govt Allowed 12,970.00

Total Allowed = $519,802.00

DCAA questioned $15,767 of ESOP Expenses which were administrative
expenses incurred in calendar year 1974, therefore, are not allowable in
the 1975 overhead. Also $12,970 of ESOP expense allocated to the Vietnam
Contracts Closeout Office are not allowable.

PAGE conceded the cost of $15,767. However, on the questioned cost
of $12,970, PASE disagreed with DCAA's Report which states that the questioned
costs of $12,970 ESOP expenses were allocated to the Vietnam Contracts
Closeout Office, and further that the negotiated costs for the Vietnam
Contracts Closeout Office excluded allocated corporate house office overhead
and ESOP expense. The questioned costs of $12,970 represents ESOP expense
allocated to Contract Management Office in Vietnam during the period of
1 January 1975 thru 30 April 1975, prior to establishment of contract
closeout office and therefore are considered allowable expense.

Contracfing officer allcved the questioned cost as valid corporate
overhead expense. DCAA agreed. ‘




4. TIn-country Overhead Expenses (Project Overhead 1 January thru 30 April

1975).
Claimed $321,941.00°
‘ DCAA Allowed 264,978.00
Questioned 56,963.00
éA&E Conceded 2,275.00

Govt Allowed 54,688.00

Total Allowed $319,666.00

The questioned cosns of $56,963.00 are as follows:

Operational Costs $ 1,944.00
Facilities Usage 2,662.00 .
Close Employee Deduction Accounts $52,357.00

PASE conceded the operational costs of $1944.00. On Facility Usage
Costs which consists of $2,000, advance rental paid for staff house for
the period 22 Apr 75 thru 22 Jun 75 and $662.00 Salary paid to the staff
up to 30 Jun 75, PA&E maintained that the costs are considered allowable
and should be reimbursed.

Contracting officer agreed that the advance rental paid covering the
contracted period is an. allowable cost even though the contract was
terminated prior to the expiration date of the contract. However, the
§662 paid to the staff house employee as a separation pay for the period
of 60 days is excessive. Contracting officer can only recognize 30 days
gseparation pay. PA&E agreed and conceded to the.Government, $331.00.

On the Closed Fnployee Deduction of $52,537.00, the questioned items
are: Accounts Payable - MATS $32,409; Employee Travel Funds Retained
$12,168; and Repatriation Funds retained $7,780.

PASE maintained that these costs were never billed to the Government.

Agreement was made in Vietnam that‘any funds retained will not be
included in the voucher until such time of actual payment.

DCAA agreed to check further in the accounting and billing procedures
followed in Vietnanm.




Upon further review, DCAA agreed that the procedure as described by
PASE was correct and therefore agreed to allow closed employee deduction
of $52,357.

S. In-country Overhead Rate:

PASE Claimed 13.50%
DCAA Recommended 10.66% 2
Questioned 2.84%
Allowed 12.86%

PASE claimed 13.50% in—country overhead rate based on the following
computation:

Cost of Sales In-country Overhead ;
$2,384,763 $321,941 - 13.50%

DCAA questioned the overhead rate based on the following computation:

Cost of Sales In-country Overhead
‘Less Questioned Cost
$2,485,257 4$264,978 k - 10.66%

PASE agreed to change the cost of sales as recommended by DCAA and
further agreed to compute the rate based on.the final settlement of in-
country overhead.

The final in-counfry overhead rate based on the negotiated settlement
of in-country overhead expense is computed as follows:

Cost of Sales Final In-country Overhead
$2,485,257 $319,666 =" 12.86%

DCAA agreed. For further details, see TAB F-3.

6. Corporate Allocation Bases by Pool Revenue Center:

PALE was advised that their proposed method of adjusting Vietnam revenue
base for allocation by "annualizing" the actual revenue of &4 months (operation
in Vietnam ceased on 30 Apr 75) by factor of 3 and establishing the base for
allocation is not acceptable to the Government. However, the Government to
a certain extent, recognizes that corporate overhead costs continued beyond
30 Apr 75 in support of Vietnam and in the interest of arriving at a equitable
base suggested the following:




Calculate the actual sales up to 30 Apr 75-and for the period of
1 May 75 to 31 Dec 75, PA&E submit actual incurred cost of home office
overhead expended tovard support of Vietnam contract.

PASE disagreed because the amount of efforts it takes to idenfify the
corporate cxnense towards the support of Vietnam contract will he a
trenendous task and also many elements of costs must be based on judgment
which both parties may never agree.

PASE proposed a revised method of calculation.

Although the Contract Closcout Nffice expense were settled in the nast,

the physical location of that-office was at Thailand continuine administration

of Vietnan contracts for the neriod up to 31 QCct 75 and soon after mersed
into central location at Los Angeles. During the above period, Corporate
~ overhead support was continuous. PA&E is now willine to calculate the
forecasted sales based on the actual sales up to 30 Apr 75 minus the
contract-closeout cost and apply that cost up to 31 Oct 75.

Based on this method of calculation, the allocation bases will be as
follows:

Vietnam $ 7,659,008.00 = 23.427
Thailand 4,482,067.00 = .13.717
Others 20,558.123.00 = 62.877%
: $32,699,198.00 = 100.00%

Corporate Pool Revenue Base for Vietnam was reduced from orieginal
proposal of $13,016,643 to $7,659,008, reduction of $5,357,653.

Contracting officer accepted PA&E's revised proposal,which equates
to 3.13Z corporate overhead as fair and reasonable. Calendar vear 197¢&

Vietnam and Thailand corporate overheads were 5 547 and 6.11% respectivelvy,
For further details, see TAB F-2,.

.

IV Summary:

1. PA&E's calendar vear 1975 total overhead claim of $1,977,914 was
negotiated and settled at $1,944.772.

Cost Avoidance: Negotiated reduction and adjhstment in corporate
pool revenue base for Vietnam and Thailand

From $478,650 to $3380,124 : Saving $98,526
Reduction of Costs under overhead: 33,142
Togal Cost Avoidance: $131 66@

2. Vork Sheets were developed outlining every elements of overhead costs
and allocations. Sece the following TABs for details:

6
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b.
c.

d.

PASE Calendar Year 1975 Total Overhead. TAB F-1
Corporate Allocation Bases by Pool Revenue Center. TAB F-2
In-country Overhead Expenses Vietnam. TAB F-3

1975 Negotiated Final Overhead Allocation by Contract - Vietnam

(Army, Air Force and State Dept). TAB F-4

€.
TAB F"S .
X 3. The

6 Incl
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1975 Negotiated Final Overhead Allocation to Thailand Contract.

final negotiated overhdad for the calendar year'1975 is considered

’é%g,' Contracting Officer
/GEYU\ZM

Contract Specialist
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SETTLEMEN;OMEMORANDUM
R
COST PLUS FIXED FEE TYPE CONTRACT
DAGAO1-75-C-5005 TERMIMATED FOR
THE CORVENIENCE OF THE GOVERNMENT
PACIFIC ARCHITECTS & ENGINEERS, INC.
600 SOUTH HARVARD BOULEYARD
LOS ANGELES, CA 90005
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DEPARTMENT OF THE ARMY

UNITED STATES ARMY PROCUREMENT ACTIVITY (HAWAII)
APO SAN FRANCISCO 96558

“DRXPA-C : ' 18 May 1976

SETTLEMENT MEMORANDUM
) FOR
| COST PLUS FIXED FEE TYPE CONTRACT
? DAGAQ1-75-C-5005 TERMINATED FOR
. THE CONVENIENCE OF THE GOVERNHENT
! PACIFIC ARCHITECTS & ENGINEERS, INC.
600 SOUTH HARVARD BOULEVARD
LOS ANGELES, CA 90005

\"

I. Negotiation with PA&E for settlement of terminated contract took

1 place during the week of 6 April 1976 at the US Army Procurement
Activity (Hawaii). The following personnel were present for the
negotiation: -
Contractor - PAGE US Government
Mr. M. Lehrer, Exec Vice Pres ' Mr. J. Gonzales, Supv Auditor, |
Mr. L. Hicks, Vice Pres DCAA L.A. Branch
Mr. H. Dwyer, CHO, RVN Mr. G. Uyeshiro, Price Anal, USAPAH

Mr: M. Sato, Contr Off, USAPAH

II. Terminated Contract.

Contract MNo. DAGAQ1-75-C-5005 dated 1 Mov 74

Amount: $1,804,373.57

Period of Performance: 1 Nov 74 thru'30 Jun 75

Terms: Cost Plus Fixed Fee g

Service: Facilities Engineering Services in managing, operating
| and maintaining the real property facilities and utilities
[ - of the Defense Attache Office located in the Republic of

Vietnam. .

Termination Notice: Contract was terminated for convenience of the
Government pursuant to clause in the contract
entitled "Termination for Convenience of the
Government” (ASPR 7-103.21). HNotice of Partial
Termination for Convenience of the Government
was issued 7 April 1975 and Notice of Complete
Termination was issued 7 May 1975 with effective

_ date of 30 April 1975. See Tab A. Delay in
issuance of complete termination notice was
due to sudden withdrawal from Vietnam.




I111. Contractor's Settlement Proposal.

1. PA&E's termination settlement proposal dated 19 December 1975 was
received at US Army Procurement Activity (Hawaii) 23 December 1975.
PALE proposed the settlement of $674,147 and later adjusted it to
$689,854. Proposal was based on two parts. Part A: Demobilization
cost and finalization of three outstanding modifications. Part B:
Termination/settlement costs. See Tab B.

2. Settlement proposal was forwarded to DCAA on 29 December 1975.
DCAA performed the audit and forwarded Audit Report No. 4101-07-6-0884
dated 4 March 1976 to this activity 10 March 1976. See Tab C.

IV. Discussion of Settlement.

1. Negotiations were primarily based on DCAA audit report. The
following elements of costs questioned by DCAA vere negotiated for
settlement.

a. Audit Entry #4. General and Administrative Expenses.

Claimed - $17,682
DCAA Allowed $10,297
DCAA Questioned $ 7,285
Allowed $17,682

G&A Expense represents in-country and home office overhead applied to

the demobilization costs hased on ceiling rate establishad in the
contract. Questicned cost represents the expense preposed on
undefinitized contract changa orders (Vietnamese wage increase,
Modifications A00J210 ard A0D013). Change orders were issued pursuant

to "Changes" clause in the contract. PA&GE performed the services as
required; however, since the crder was not equitably adjusted, PA&E

was unable to biii the Government for the fair amount of- G&A and Fee to
which they were entitled. DCAA auditor withdrew the statement and agreed
to allow the questioned cost. Actual incurred cost as a result of
Governnent directed action has been recovered by PA&E through monthly
provisional vouciers approved by DCAA. Net payment owed PAGE will be .
coordinated through DCAA. :

b. Under Appendix 2 of audit report, DCAA questioned the proposed
fee of $2,972 applicable to contract orders. As discussed in para la
above, scope of work was changed by change orders for which PAXE is
entitled to a fair amount of fee. $2,972 has been based on the ratio
established in the basic contract. UCAA audit agreed to withdraw the
questioned fee and contracting officer aliowed the fee.




c. Audit Entry #A-1. Settlement Expense.

Claimed $264,419
DCAA Allowved $ 26,335
DCAA Questioned ; $238,084
SETTLEMENT EXPENSES consist of following elements of cost:
Claimed Questioned
Post Termination Direct Labor '$ 54,923 $ 35,605
Labor Overhead 5,298 3,745
Contract Closeout Office Overhead 132,308 132,308
Conversion Loss 15,037 15,037
Subcontract Cancellation Charge 6,475 1,0
G&A _ - 50,378 50,378
$264,419 $238,084

(10 POST TERMINATION DIRECT LABOR - $54,923. DCAA questioned the
cost of $35,605 (US employee) because the raview of theé employee
personnel file indicated various instances where terminated employees
were returned to CONUS significantly before their termination dates.
PA&E explainad that because of the short nctice and the turmoil in
evacuation from Vietnam, plus the fact that mode of transportation uszd
by various empioyees and route taken by each individual was unknown,
it was very difficult to contact each employee to serve the notice of
termination. Therefore, PA&GE used the cut-off date of 1 June 1975 for
severance pay purposes. Contracting officer felt that the period cf
time used in May 1975 to contact the personnel is considered reasonable.
DCAA auditor agreed. Total cost allowed on direct labor--$54,013.

PA&E conceded $910. 4 ' Y

(2) LABOR OVERHEAD - Questioned - $3,745. Questioned costs represent
labor overhead applied to the questioned direct labor cost. Since the
Government nrow allowed the questioned portion of the direct labor, labor
overhead is equally allowable. PA&E conceded $356. Total allowed -
$4,942. DCAA auditor concurred.

(3) CONTRACT CLOSEOUT OFFICE. Questioned - $132,308. PASE submitted
a contract closeout office overhead (Resicual Management Office expense)
based on estimated costs allocable to this contract. The period covers
July 1975 taru April 1976. The costs include labor, labor overhead,
ESOP, office rental, facilities expense, travel, home office overhead,
] i and fee. During the negotiation, PAXE was advised that the contract
closeout expense which heretofore was referred to as Residual Management
Office expense would be recalculated based on the following:
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(a) Any cost of this nature prior to 30 April 1975 will be treated
as project overhecad as in the past and will be addressed in the final
settlement of Calendar Year 1975 corporate overhead.

(b) The period covering 1 May 1975 thru 30 June 1976 will be
considered as contract closeout expense and will be settled on a lump
sum basis under DAGAQ1-75-C-5C05. Upon establishment of fair and
equitable cost, Calendar Year 1974 cost of sales will be used as a
basis in proration of this cost among the services concerned (Army,
Air Force, Navy and ICCS). Closeout cost covering this period will not
be prorated -among other terminated contracts. For further detail, see
- Memo for Record dated 5 April 1976, subject: Residual Management
Expenses, Tab D.

(c) For the period beyond 1 July 1976, the cost of this nature
will be considered as part of the corporate overhead and treated
accordingly. PA&E agreed to the proposed basis of calculation and
resubmitted their cost of contract closeout expense in the following
manner:

Contract Closeout Expense:

May & June 1975 ' $106,960
July thru December 1975 309,350
January thru June 1976 294,598
Total $710,908

For cost detail, see-Tab E.

(d) ESOP of $37,350 and home office overhead of $247,042 were
included in the cost of closeout expensec. PA&E was advised that such
costs are not allowable under the closeout expense and should be
deleted. Home office (corporate) overhead including ESOP will be
treated in accordance with the procedures as followed in the past.
PA&E agreed and deleted the cost of ESOP and home office overhead.

(e) Another element of cost, Records Storage and Shipment,
$33,547, also should be deleted from contract closeout and addressed
as a separate element of cost. PA&E agreed and deleted $33,547. As a
result of negotiation, it was mutually agreed that contract closeout
expense will not exceed {estimated cost) $410,601 which covers the

period 1 May 1975 thru 30 June 1976, subject to DCAA audit prior to
final payment.

(4) COST OF CONVERSION LOSS - $15,037.. Cost of conversion loss
was deleted. This cost should be treated as part of the project
overhead and settled under Calendar Year 1975 overhead. PA&E agreed.




(5) SUBCONTRACT CANCELLATION CHARGES. "Questioned - $1,011.
Questioned cost of $1,011 should have been $1,101 (mathematical error).
PALE agreed to delete the questioned cost. Government allowed $5,374.
DCAA auditor agreed.

(6) GENERAL AND ADMINISTRATIVE EXPE!SE. Questioned - $50,378.
Questioned cost of $50,378 consists of ESOP contribution - $18,964;
home office overhead - $13,624, and in-country overhead - $17,790.
PA&E was advised that these costs should be deleted and addressed in
the settlement of Calendar Year 1975 overhead. PA&E agreed.

d. RECORD RETENTION EXPENSE - $37,757.
(1) Background Information.

(a) Pursuant to requirements of ASPR 7-203.7, PA&E submitted a
proposal in March 1975 for estimated costs of $17,694 for records
retention. It is noted that the proposal was limited to 19 Vietnam
contracts ready for retirement. Other major contracts are still
active requiring administrative closeout action. Proposal was forwarded
to DCAA Los Angeles on 7 August 1975 requesting verification as to the
cost as well as reasonableness of projected costs. DCAA performed the
audit and reported the audit findings on 27 August 1975 under Audit
Report Ho. 4101-04-6-0221. 3

(b) DCAA took no exception to the total costs of $17,694. The
record retention costs meet the definition of a direct cost under ASPR .
15-202 and therefore would be allocable as a direct cost to specific
contracts. However, future costs to be incurred subsequent to the
period of performance would be unallowable unless each contract would
be modified to extend the period of parformance to incorporate the
period for maintaining these records.

o (c) Since it is not practical nor economical to charge the record
retention costs to each applicable contract by extending the period of
performance, the problem was referred to the legal counsel for guidance.

(d) Legal opinion is that total lump sum settlement including the
future estimated costs can be made provided that advance agreements

or contracts between PA& and the storage contractor(s) are available
to.substantiate the total cost. :

(e) Based on the above, it was determined in the best interest of
the Government that the total costs of record retention involving all
Vietnam contracts will be negotiated on a lump sum basis and settled
under the Contract DAGAO1-75-C-5005.

(f) For details see Tab F.




(2) NEGOTIATION OF RECORD RETENTION.

(a) PA&E was advised that the Government proposed to settle the -
total cost of records retention cost under Contract DAGAO1-75-C-5005
on a lump sum basis and requested that a proposal be resubmitted
, covering total costs of record retention for Vietnam contracts. Cost
! to include contracts already in Bekins Storage as well as those to be
stored in the future.

: (b) PA&E proposed the following costs based on a time frame of
¢ 5 years from 1976.

Storage Cost : $22,391
Destruction of Record Cost:
Warehouse Labor - Qut $ 1,600
Cartage : $ 8,000
Destruction - Fee : $ 5,766
Total - not to exceed: $37,757

(c) The amount of $37,757 is the maximum not to exceed cost.
PA&E is to provide a written document substantiating the cost.
Government agreed to set aside this amount of money in the final
settlement of Contract DAGAO1-75-C-5005.

eé. FEE. Claimed - $39,715. Questioned - $21,989. As a
result of negotiation, PA&E conceded $11,307. Contracting officer
conceded $10,682 of the questioned fee. Total fee of $28,408 is
considered reasonable.

; . VI. Tabular Summary'of Cost & Analysis of Fund Distribution. See Tab G.

- VIR Summary of Settlement.

Total Claimed $1,294,525
DCAA Allowed 405,671
; Questioned Cost % 888,854
Cost Transferred $ 182,686
PA&E Conceded ($ 182,665)
Government Allowed $ 523,503

Final Settlement $ 929,174




Allocation and payment of final settlement cost: $929,174
1. Cost directly chargeable to Contract DAGAO1-75-C-5005

a. Demobilization & finalization of three outstanding

modifications $413,271
b. Termination settlement expense $ 67,545
$480,816

2. Cost to be settled under Contract DAGAO1-75-C-5005 but chargeable
~ to various appropriations:

a. Contract closeout office expenses: not to exceed $410,601
Army ‘ 18%. $ 73,908
Navy 30% ' 123,181
Air Force 23% ' - 94,438

Total $291,527
- ICCS 29% 119,074
.. $410,601

Percentage of allocation is based on Calendar Year 1974 cost of sales.

It was mutually agreed that interim payment of $250,000 will be made.
The balance to be disbursed based on actual cost incurred subject to
DCAA audit and further negotiation if necessary.

Percentages allocated to ICCS (29%)and Air Force (23%) will not be
reimbursed under Contract DAGAO1-75-C-5005. Parties agreed that this

portion of cost is to be settled between PALE and the parties concerned
(ICCS and Air Force).

3. RECORD RETENTION. Not to exceed: S.37.757
Major portion of the contracts in storage as well as those to be stored
are Army funded contracts. A few are Mavy funded. Air Force and ICCS
negligible. Proportionate share of costs was determined as follows:
Army - $32,000; Navy - $5,757. Total .- $37,757.

VIII. Conclusion.

1. The final ncgotiated termination settlement of cost on Contract
DAGAO1-75-C-5005 is considered fair and reasonable and in the best
interest of the Government.




2. PA&E agreed that by effecting payment to the company in the amount

as settled minus provisional payment, the Government will be released from
any and all liability under the contract for further adjustments
attributable to termination of the contract. PA&ZE further agreed that

the amount settled for contract closeout expense and record retention

are to be the maximum cost subject to DCAA audit prior to final payment.

3. DCAA auditor concurred in the negotiated settlement.

4, Modification of the contract w111 be executed to effect the
termination settlement.

5. Total claimed cost of $1,294,525 was negotiated and settled for
$929,174, realizing a savings of $365,351.

“(//igzgggﬁ:iz;' e (jé%éiffifﬁg;/
7 Incl MINORU SATO

as 'Contract1ng Officer

Cy Furnished:

CINCPACAF, ATTN: LGPC, APO 96553

CINCPAC, ATTN: J-724, Box 37, FPO SF 96610

DCAA L.A. Br Ofc, 11099 South La Cienega Blvd, Los Angeles, CA 90045
Cdr USAILC, New Cumberland, PA 17070

USAID, Dept of State, ATTN: G. P. Roane, Contracting Officer, Wash DC 20523
Cdr DARCOM, ATTN: DRCRP-S, Alexandria, VA 22333

Ladl GA71 s 4 scesl)
Rev1ewed(for Yegal sufficiency:

A

(Ll
JAMES E.” STODGEL Legal Advisor
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- Send original and two cojpues to appropnate %
Federal l.ccmd Center. e ‘,
: = :
LOBE: (Neme and eddeces of Agercy sransferring vecorae) 10: 1“¢(‘Cl':ll J:CCOl'dS CL‘"[CI', GSA

9. RSENZY OFFICiaL (S nalure)

10. IITLE

/5/»,\,” ')Lﬁ/gme’ Records Manacer

il pate

2 Jun 75§

US Army Procurcment Ancncy B USASCH
"APO San Francisco 96558 - : - Publications and Records
: ‘. Kapalama Mil -Reservation, APO 05558
1. CATE SECLURITY CLAZIIFICATISN AND/CR RLSIRICTION OM USE OF RCCORDS, IF ANY B o
UNCLAS | I
Q. SQUAKE FEZT OF SPACE CLEARED 3 FILING EQUIPMENT EMPTIED & cucic feet of recoacs
. ‘,“‘FE & STORAGE A FILE CABINETS (No.) B. TRANS. FILES (Vo)) C. SHELVING (Lin. £L) b
o 8 :
*§. KAME OF AGENCY CUSTOCIAN OF RECDAR0S 6. BUILDING AND RCOM NO, 7. YOLE HTHE Ao, !
: : |
: 1547 435-2233 ]
. 8. BUAY IME RIZO2CS BT DESTROYED AS SCHECULED WITHOUT FURTHER ASINCY CONCURAENCE® 0 ves 0 wo }
! y
|

+ GEORGE J. BEINE
©.

eox NU"S"-’:S

3. DESCRIPTION QF RECORDS WITH INCLUSIVE DATES

18 DISFOSAL AUTHORL

;g(; OliLlY ASINY (SAow ergenizational component ereating records) (Scheculz end [lem N
: Procurcment Branch, Defense Attache Office, Vietnam " PERMANENT
: i 1403-03 Transactions for more than $2,500 g&}\d in gg\é |
: . = per o
2 : (listed alphabetically ?ny contractor) . d; d 10 Apr 75
1/8 |A.A.A. PRODUCTIONS v T T L wfoat 2 dea
Y ‘ / , . e e i PR R 28 Apr 75
b A.A.A. PROVMOTIUNS 4N ' - : '
¥ O ROVERTY 00 0 e e ]
* |PO #5-2369-0071 CARER T S RPN T o M
a8 HQ US Anny Spt Elm, MRIV R e
.]- = A » e S e 5
" e AFTA WORLDWWIDE INSURANCE bt
: 5 . |PO #1-2432-0034 ' il G S '
r : X [O££ Open Mess RV2432, HQ 23d Inf Div S ‘ 1
z o - R
- TA VORLDWIDE INSURANCE
i PO £1-5210-0605 : L
s Cp Horn Billeting Fund, FQ XXIV Corps Sp 'l‘roops .
; AFIA WORLD:IDE INSURANCE _ AR e A
: ¥ PO #5-5026-0C01\ .
: IRQ 509th Radio Rsch Gp, Demestic lec Fund
¢ AFJA WORLD:IDE INSURANCE :
, PO #5-2323-0050 i . i
' USARV Open Mess Sys, LB Post - ' g g
' . AFIA KORLDWIDE TNSURANCE - S
; PO #5-5308-0002 TS T : ‘)
IQ D~t CA\RA Domestic Hire fund |~ 77 5
:L““‘“"":I "*;‘.‘;‘;’: : (Use Stu.n:!nnl Form IJS‘A for c.onlimmtion sheets)
- L4 L A - S : . . . l -
® . j:-t‘  ——————
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. jus Anu); i’rocurcmcnt Arency

e

OAIC

2 Jun 7S

DO’ WUNMRLnG

|

€ onLy

acescy |

DCSCRIPTION OF PCCORDS WITH INCLUSIVE DATES

1/8
! WCont'd

‘ MIERICA.\! INTERNATIONAL U\'DERX\'RITERS LTD. (AIU)

MACV Adv T 2 Baial s

AFIA WORLDWIDE INSURANCE
PO #5-5357-0001

604th Trans Co (DS/GS), Domestic Hire Fund

Hanover Insurance Co.
PO #: None
A Troop, 7th Sqdn, 1st Air Cav, Domestic Hire Fund

(e d

AIU - Hanover Insurance Co.
PO #: None

HLC 80th Spt Cp, Domestic Hire Rmd

AIU - Hanover Insurance Co.
PO #RV2477-0005-3
27th Engr Bn (C) NCO/EM Open Mess

AIU - Hanover Insurance Co.
PO #MACCZ-1IV-60-HD

. |sth Inf Div Cbt Asst Tn, USMACY IR

ATU - Hanover Insurance Co.
PO #: None

AIU - Hanover Insurance Co. - .'_ o
PO #3-2550-0002 2y
Huckleberry Inn Open Mess

AIU - Hanover Insurance Co. . - et Ry
PO #5-2501-0027

AIU - Hanover Insurance Co.. . A A S N
PO #5-5310-0001 3 i Buns ol
HK Co, 1st Avn Bde e

ALOYA PRODUCTIONS ‘ .

AMF INCORPCRATED (INTL DIV)
MILITARY SERVICE CO. .
PO #'s 1-5355S8-C0038 § 1-5338-003C
Danang Central Post Fund :

ANCIOR HOCKING CORP. ' A
PO £S5-2105-0020 A

Dalat Domestic Hire F.m2 . . .« ¢ G4

‘Q

HQ MACV Special Troops Open Mess Div | o gL

DISPOGAL AUTHOKITY

g

STAKDAKD b G 1 J5-A
F VS AETNICIINTY

PO B TR PRI . 7) A Vg L
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NOERD PO 135-A RECORDS TRANUSMITIAL AGLNCY
Y Ss ey AND LLCLIPT us, Army l‘rocuu.ncnt Acency
:Nlul R 10t-tte (CONTIHUATION) ‘APO S-\n Francisco 965588 2 Jun 75

UOA hU™~ui-% |
oNLY

AGENCY

DESCRIPTION OF RECORDS WITH INCLUSIVE DATES

DISPOSAL AUTHORITY

1/8
. rCont.'d

ANQICR HOCKING CORP. 2

PO #5-2406-002S

IR M\CV Sp Troops Open \1css Div

ANSOR CORP e W ;
PO #: Unknown T 40k
25th Inf Div Consol NCO/EM Open Mess

ASTA ENTERTAIN ENT @, I, °
Addendum CRB-50-134SF
Xha Trang NCO/E Open Mess

ASIA ENTERTAINMENT CCRP.
Entertainment PO's 12 May 71 - 22 Nov 72

ATLANTIC PROMOTIONS

BABCO INI'ER.\ATIOx\AL CO'-ZP
(General)

“BABCO INTERNATICNAL CCRP.

PO #5-2324-0024 JOTT TRy
USARV QM Sys, LB Post »

BELL § HOWELL CO. g R e

GSA GS-0CS-87064
PO #1-2496-0026 g
11th Inf Bde NCO/EM Open Mess

D'BIRD PROMOTIONS - €
(General) AT S

D'BIRD PROMOTIONS Pl o
PO £S-80-21i7 _ < SR S

BLACK CAT PROMOTIONS
BRIGIT COMET PROMOTIONS

| BRIGITEN EAST PROMOTIONS

PO E's 61-1340 to 61-3038

BRUNSWICK INTERNATIONAL LTD. -
PO #4-2389-0023 .
IQ 12th Avn Gp Consol NCO/EM Open Mess

CED SERVICE LTD. . A, g
PO #5-2105-0019 e g e
MACV Special Troops Open Mess

v.f

“f ee

e VN

STARDARLD PO 159 A
F US ATAN ITCTINTY

oa-

g :
S A RN




o i Ao i ik < AR,

‘STARORND Fonm 135-A “RECORDS TRANSAULIAL s i

1 e e IR | AND RECEIPT US Amny -Procurcmcnt Agency

PPNR (41 CIB) 10310 & (CONTINUATION) AI'0 San Francisco 96558 2 Jun 78
LOx Ny Ut =S v

3 eRC ONLY ACINY

; ‘ 1/8 | CED SERVICE LTD. . C e e AN - ;
+ . |Gent'd PO #5-24C5-0018 e o e :

: i % MACV Spccial Troops Open Mess * . . , o

Dl B it et A msc s S . i T —_—
N il i i A

—

OESCRIPTION OF RECORDS VI TH INCLUSIVE DATES DISPOSAL AUTHORITY

k o S - | CED SERVICE LTD. S e ' e |
. L : PO #5-2106-0016 o oy T 1
. MACV Spccial Troops Open Mess i N

ﬁ i S e CED SERVICE LTD.

L PO #5-2406-0026

i MACV Special Troops Open Mess

._" - | CED SERVICE LTD. A e RN S : : -
3 . PO #5-2619-0009 s ST _
L Plantation Consolidated OM e, P

CHUNG PROMOTIONS : Pt B 6 GRS
PO #: Unknown : DN Sl et b o L L
25th Inf Div NCO/EM Open Mess™ e T 2 ' ;

_CHUNG PROMOTIONS N R
. PO #: Unknown St pasii e o o
i Various NAF Activities e

: » | COLBMBIA PROOTIONS (2 folders) By B |
| 5, PO #'s 86-2203 to 86-3044 b S

i CRIBBIN ENGINEERING § CONSTRUCTION CO., INC.
i PO #4-2523-0020-172 &
g USARV Open Mess System

v .3 DIAOND ENTERPRISES T i
‘PO #'s 44-2321 to 44-3008 Wiy sl L

f 4 DRAGON PRC: IOTIONS .
e : PO #CF3 60-1342A

}' e . CR3 NCO/EM Cpzn less ‘
2/8 | DRAGON PROMOTIONS o i

; PO #5-60-1293 3 =g : ~

Sth Trans Co Theater Barge Sth Hvy Boat

DRAGON PROMOTICNS (2 folders)
PO #'s 60-1357 to 60-3029

DUCCO PRODUCTICNS (2 folders)
. PO #'s 62-1355 to 62-3048 Ay :

. 0 . ." . .' \

STAKDAKD FrOnvM 135 A = ¢
PAY R0 TN ;

. -
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FRC OniLY s |

OCTSCRIPTION OF RCCORDS WITH INCLUSIVE DATES

DISPOSAL AUTHORITY

_ 2/8
. (ont'd

3/8

MACV Special Troops OM

| PO #5-2406-0127 iy e

EAST PEARL PROMOTIONS . s . . SR
(CGeneral) '

: . T / - e
EAST PEARL "PRCMOTIONS N ey

PO i's 64-1561 to 64-2123 ARCEE R S TR, ’

. = e
EAST WEST PRODTICH e ekt ) ¥

EDWARD m’)\l & Co.
PO #5-2406-0021
MACV Special 1roops Saigon Enhstcd oM

EDWARD DON § CO. ' TR o Ay e IR
PO £5-2406-0024 et L

EDIVARD DON § CO. Cro e ey
PO £5-2406-0126 : i
HQ USAHAC OM Div

WARD DON § CO.
HQ USAHAC OM Div

=DWARD DCN & CO. :
PO #1-2414-0005 ]
USARV, China Beach R&R Center, Open \{ess

FALLIS ASSCCIATES INC. eV

Addendunm #S-2-2203-A ke S <l ol ik
Long Thanh North Qpen Mess S e

FALLIS ASSCCIATES (2 folders) - R R
PO #'s 2-1132 to 2- .>038 R g
FAR EAST CCMPANY g e G P

Addendum S-77-2124 oy v
Iong Thanh North Open Mess ey s T

FAR EAST COMPANY .
PO #'s 77-2010 to 77-2365

FOX INCORPCRATIONS (INCORE OR.\'I'ED)
(General)

TOX. INCORMORATED S e
PO #S-75-2054 . - i

STARDALD IS 1Y%=
QLY It aevtg
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RECORDS TI‘I\N‘HlTTAL
AND RECEIPT
(CONTINUATION)

3 DA\ t

ot s ——.

2 Jun 7§

Coa Yot g l

frC onLY

AZINCY ‘

DESCRIPTION OF RECORDS WITH INCLUSIVE DATES

DISPOSAL AUTHORITY

bs/s :
Cont 'C

.| NCO/EM OM,

FRASER § N (3 folders)
PO #: None

101st Abn NCO/EM Open Mess 2] . .

EA\VE (S) PIE LTD.

FUJI’ XCROX FAR EAST LTD. A AT =
PO £5-5179-0014 B i
Dircctor, Vietnam Opcn. Mess Agcy

FUM ASSOCIA‘I'ES
(General) e 5

b B e ) 3
4

FUM ASSOCIATES, INC. Wiy ST
PO #'s 20-1345 to 20-2194

GARY PROMOTIONS
PO £'s 1-1357 to 1-3038 .

GENERAL SERVICES ADM II\IISTRATIOV
PO #MPN-F-23965-1 L
173d Abn Bde

' GENERAL SERVICES ADMINISTRATION Wi O

PO #MPN-F-24566-1
35th Engr Bn NCO Open Mess

GIANT SNACKS (FAIRMONT FOODS) .
Master Clains File 1T el 8

GIANT SNACKS (FAIRMONT FOODS) ek e
PO #000005 . STl
Dalat EM Open Mess- - : A T

GIANT SNACKS (FAIRMONT FOODS)
PO #000053
Qui Nhon NCO Open Mess

GIANT SNACKS (FAIRMONT FOODS)
PO #00009S
8th Fld Off Lounge, 8th F1ld Hosp

G IANT SNACKS (I‘AIR\'O\'I‘ FCCDS) :
PO #000276 i
330th Radio Rsch Sandbaggers Club ;

GIANT SNACKS (FAIRMONT FOODS)

1 PO #000629

805th TC (Lt) Gear Janmers Club (e R

"%

sw‘..' - 9

STAKDAKD 1OUM 115 - A
ST IRt LI1TON

P




N

» VANIARD FCan 125-A

Autney

RECORDS TRANSMITTAL

a/8

JPO é:

S19th MI B XCO Club

GIANT SNACKS (FAIRVONT FCODS)
PO £000651 § Ltr Req, 11 Sep 67 .
544th Trans Co Sundry Fund (Med Boat)

GIANT SNACKS (FAIRMONT FOODS)
PO £000752
Cross Bow Inn

GIANT SNACKS (FAIRVONT FOODS)
PO #000901
NCO/EM Open Mess, 1st Pers Svc Bn (POV)

GIANT SNACKXS (FAIR

MONT 'FCODS)
PO #:

Ltr Req, 21 Apr 67

_| 299th Engr Bn NCO/BM Open Mess

°

GINT SNACKS (FAIRWONT FOODS) -

Dalat EM Open Mess .

GIANT SNACKS (FAIRMONT FOODS)
159th ASHC Club

GOLDE! \! BELLS PQCDUCI‘ ION
PO #'s 85-2165 to 85-3047

GOURMET E\'I'ERPRISES LTD.
None
USASTRATCCM FAC Danang EM Open Mess

GOURMET ENTERPRISES LTD. ; .
PO #: Two unnumbered <o s
MACV Off OM, Danang

GRAND PACIEIC ENTERTATNMENT INC.
(General)

[ 4
GRAND PACIFIC ENTERTAINMENT INC.
Addendunm #0NG 72-128S

101st NCO/EM Cpen Mess (Phu Bai)

GRAND PACIFIC ENTERTAINVENT INC.
PO #'s 72-1252 to 72-2204

IBM PACIFIC SUPPORT CE.\TEQ
PO £5-5157-0006 >

USARY Central Mess Mund

. DATE
t v S1we =05 snum AND RECTIPT US Anny Procurement Agency
CPNA (€} CIE) 1T1-10 (COMTINUATION) APO San Francisco 96558 2 Jun 75
BOK 1YV L ]
4 OESCRIPTION OF RECORDS WITH INCLUSIVE DATES DISPOSAL AUTHORITY

= onLY | aceer | -

‘ 3/8 | GIANT "SMACKS (FAIRMONT I‘OODS)
3 Cont'dy PO 2000678
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. ——" o ST y e T—— T ik ———
B e ot LR RECORDS TRAHSISITTAL Auency : =

© ey Staeicrs anvn AND RECIIDY ‘US Aruy Precurcment Arency
TrwR (4} C2) 101-11 ¢ (CONTINUATION) AIO San Francisco 96558 2 Jun 75

B OV AT A \
—ed.

LY

LIALIS

OCSCRIPTION OF RECORDS WITH INCLUSIVE DATES

DISPOSAL AUTHORITY

4/8
Cont'd

'KOREA ENTERTAINVENT CORP. e i f

INTERNATICMAL ENTERTAINMENT CORP.
Addendum #5-52-2171-C & S-52-2171-K
Long Thanh North Open Mess '

INTERNATIONAL ENTERTAINENT CO. (2 folders) A

PO £'s 52-1153 to 52-2272

KELSEY-TIDMEYER COUPON § PRINTING CO.

PO #5-2388-0050

HQ 12th CAG Consolidated Off Open Mess System

KENT TRADING INC. 23 i e n
PO £4-2334-0037 _ R, TR
Vung Tau NCO/EM OM e o Hie

KENT TRADING INC.
PO #5-2334-0113 : . .
Vung Tau R&R Recreation Open Mess

KOREA ENTERTAINMENT CCRP. ; :
Addendunm S-24-275D £l e
Can Tho NCO Open Mess : . '

KOREA ENTERTAINVENT CORP.
Addendua S-24-0207F
Delta Mil Adv Tm 84 (Cao Lanh)

KOREA ENTERTAINMENT CORP. e
Addendum S-24-20338 e
Binh Thuy NCO/EM Cpen Mess

Addendum S-24-2041E
Binh Thuy NCO/EM Open Mess

KOREA ENTERTAINMENT CCRP, ' : v
Addendun DNG-24-2294 :
Danang East OM (Danang 572d Trans)

KOREA ENTERTAINVENT CORP,,
Addendun 2350-8352-0720E
Soc Trang OLf Open Mess -

KORFA ENTERTAINMENT CCRP,
PO #DNG 24-1365C
10)st Abn Div NCO/EM Open Mess . .

- -~y

e

A )
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RECOQDS TRANSMITTAL AGEULY
AND RECZIIFT
(CONTINUATION)

US Amy Procurcment Apcency
APO San Francisco 96558

BO& huvLens |
ONLY

\ 45080y |

DESCRIPTION OF RECORDS WITH INCLUSIVE DATES

. DISPOSAL AuTHORITY

4/8
Cont'd

+ | 5/8

KCRFA ENTERTAINMIENT CORP.
Addendum #LB-24-245A ~- Il
12th Avn Cp Open Mess bex v s

XOREA ENTERTAINMENT CORP.
Various cntertamrcnt FO's 1971- 72

KOREA ‘ENTERTAINVENT CORP. (2 foldch)

PO £'s 24-1131 to 24-2294
LINDA'S PRCMOTIONS ;
PO £'s 83-2189 to 88-2224

LION PROMOTIONS
IOLA PRODUCTIONS (3 folders)

MILISALES i e TR
. m g - =g e
-] 201st Abn Div Off Open Mess

None

MILITARY SERVICE CO. - '
PO #3-2379-001% s
173d Abn Bde NCO/EM Open Mess -
MILITARY SERVICE CO.

PO £3-2379-0019

173d Abn Bde NCO/EM Open Mess

MILITARY SERVICE Co.

.| PO £33-05133

Vung Tau Off Fld Ration Mess

MILITARY SERVICE CO.
PO £5-2334-011S
Vung Tau R&R Cen OM

MILITARY SERVICE CO. -
PO #5-2400-0072 R
US Aunny Spt Elm, MRIV Can Tho

MILITARY SERVICE CO.
PO £5-2366-0068

Qui Nhon Censol OM A i

MILITARY SERVICE CO. i
PO £5-2438-0029 . G
HIC, 164th CAG OO . §

SIANDAKD 1 Oum 1 35-A
SRy It treten
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FRC ONLY soUNCY
-

DLSCRIPTION OF RECORDS WITH IHCLUSIVE DATCS

DISPOSAL AUTHORIT,

—

—~—

5/8 |MILITARY SERVICE CO.
ont 'd| 10 #5-2525-0018
= . Ben Tre OM Adv Tm 88 . . .
. » . ". R A ;
§ MUOI PROMOTIONS (2 folders) - :
- - NATIONAL CASH REGISTER CO. o -2
PO #4-2437-0001 . : )
5 4 NCO/EM Open Mess, 1lst Cav Div (Aimmobile)
o NCR BUSH CONTRACTING OFC '
PO #1-2491-0110
26th GS Gp Phu Bai Cen Open Mess
- NELART PROMOTIONS '
Various entertainment shows
.| NELART PROMOTIONS el o o gt
2 Phu Hiep OOM, Long Thanh OOM - A
d NEW STARS PROMOTION RPN o
PO #'s 84-2139 to 84-2325 . iy
; NORTHPOINT INTL. S o
» | RV 2410-9260-1FA Faily

Nha Trang NCO/EM QM e s
THE OCEANS PROMOTIONS (2 folders) S

ORIENTAL PRODUCTION AND PROVOTIONS LTD. (2 folders)
OWENS ILLINOIS =~ - e AL e
PO #1-2491-0104 by b i kg

HQ 26th GS Gp, Phu Bai OOM

OWENS ILLINOIS

PO #3-2534-0C05
Duc My Open Mess, Adv Tm 40

WENS ILLINOIS
PO #5-2406-0077 ) v % .
IQ USAHIAC Open Mess Div . ‘ i

WENS TLLINCIS
PO £5-2406-0078
HQ USAHAC Open Mess Div

WENS TLLINOIS
PO £5-2.06-C084
USAIINC Cpen Mess Div, e

.’;

s

STAKDARO FORM ) 05 A
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TR S <o i ot oogtcinps gt - - - - -
e PRRRR ROy Wie s - : 1 \\Vmulu ll I 7\]‘) ‘go]n 'l ru‘c]f(-n n(‘r’r‘(‘ ] & JUn 7y "‘

GOa Ny ise sy L}
fRC onLy

OCSCRIP"ON orf l_-[CORD.a VATH INCLUSIVE OMLI DISPOSAL AUTHORITY

OWENS ILLINOIS Syt ) %
PO 5-2406-0035 . :
USAILL\C Opcn Mass iliens ol

PACH'IC AIRCON INC. . o a0
Gun Slingers Inn, 118th Avn Co Open Mcss g

PAN ASIA ENTERTAINMENT CORP. 2 feldcrs)

. L PAN ASIAN PROMOTION
! - PO #'s 47-3007 to 47-3045

? | | earAonNT INC. (2 folders)
] .

PHOENIX PRONDTIONS (2 folders) - o
PROJECTS PROMOTIONS e i H

he 2N " . - -5
6/8 | RAINBC: GLASS FIBRE PRODUCTS LTD : et ‘

- | PO £1-2457-0055 i T |
- - | 80th GS Gp NCO/EM QM _ e cRupEE T | -2

PO £1-2453-0028 et ey
80th GS Gp 0OM | o

. REF-AIR CO. INC. ol e
i PO #C-2388- 0147 70-2-082 &
A Consolidated NCO/EM Cpen Mess, 12th Avn Gp :

RAINBOWY GLASS FIBRE PRODUCTS LTD. ECR. TR S

ROYAL PRONOTIONS (2 folders)
: ke | SAGITTARIUS PRODUCTIONS INC. (2 folders)
| : SAIGON PROMOTIONS (z folders)

: . - | s@ YaNG INC. ' (2 folders) T
% , TO #'s 36-1344 to 36-2321 .

| SAM YANG INC. i & 242
i , s Addendun #S-36-2170-A . - . d i
i Can Tho Consolidated OM . . : 1

SAM YANG INC. : . = e .
Addendum #DNG-36-1343 G . C
e §0th f\'CO/BI Open Mess

-1 . |savyave 1nC. i 3
Addenduwn #S-36-2006-D
5 y 164th CAG NCO/M OM Can Tho

STANDARD 10%M |1 535- A - .
JULY IR (TR . ) . ‘
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DLSCli!PIIO"C OF KECORDS WITH INCLUSIVE DATLS.
’

DISPOSAL AULHONAN

7/8

SCIINTIFIC SERVICE CO. LTD.

ROBERTSON WILECN & CO. LID.

‘I PO £'s 1-2458-0030 & 1-2458-0030A
80th GS Gp COM

SEARS ROLBUCK 4 T
PO #2-2422-0001

Pleiku Opcn Mess, MACV Team 21 .’

St IO.\GROJP MGT PTY LTD
Phu Lam Open .\icss

SHOWGROUP MGT PTY LTD.
CRB-38-2179A

SHOWGROUP MGT PTY LTD. ety R

-SHOWGROUP MGT PTY LTD. s
DNG-38-1254-0
80th Gp NCO/EM Da Nang

SHOWGRCUP MGT PTY LID.
DNG-38-2014

101st Abn Div OM, Phu Bai

SHOWGROUP MGT PTY LTD.
DNG-38-2038A |
USNAD Camp Fay, Da Nang

"SHOWGROUP MGT PTY LTD. (2 folders)
PO #'s 38-1095 to 38-3028 e
SHOWGRGUP MGT PTY LID.

145th Cbt Avn Bn

SOJTH SEA PRCHOTICN
PO &'s 91-21594 to 91-2276

STAN FREKING ENTERPRISE

STANDARD BRANDS INC. _
PO £0C0011 .
OL£/NCO Open Mess, 48th Aslt Hel Co.

STANDARD ERANDS INC.
10 #000012 &
OLf/NCO Cpen Mess, 48th Aslt Hel Co. .

Addn #5-38-12013 ° . RS

Pleiku Open Mess o ‘:'

DNG-38-1254-C e
.| -80th Gp NCO/BM Da Nang '

‘e

. STAKOAKD FOuM | 15-A

LY IRD (OIS

CaI=10=n3l0-1 €PO 1067 O~240-q0?
.




4 STANDARD BRANDS INC.

937th Engr NCO/EM Open Mess

STANDARD BRANDS INC. e S
PO £000255 o
IFFV NCO/EM Club

STANDARD BRANDS INC.
PO £000258
Nha Trang NCO/EM Open Mess, S4th GS Gp

PO #000261
Pleiku Open Mess, Club 21 Adv m 21

STANDARD B‘Z.-\NDS INC.
PO #000277
Sand. Baggers Club (3.>Oth RR Co)

STANDARD BRANDS INC.

PO #000235 ST e

Camp Schaidt TEASAC Open Mess

" STANDARD BRANDS INC. -

PO #00C444
Nha Trang NCO EM Open Mess

STANDARD BRANDS INC.
PO 1000727
Tiger Towers c/o 54th Avn Co

STANDARD BRANDS INC. -
PO #000S15 i
Det C-1 Open Mess, Sth Sp Forccs Gp (Abn)

STANDARD BRANDS INC. .
PO £000902
King Duy Tan Off Open Mess, S4th Gen Spt Gp

STANDARD BRANDS INC.
FO #000007
Nha Trang NCO/IM Consohdatlon, S4th GS Cp

.7

L

e "lhb foam 135-A R[CO. D T - G .
!‘ :"tlh'::"::‘- anum AlD l. L\.C“ T F.Ub ATRY TIOCuiCimcsse vorge ) o —
P R0ttt e (CONTINYATION) APO San Francisco 96558 l 2 JUll 75
: bo:::.:“-:'\_, ; OESCR:PTION OF RECORDS VITH mCLUSlv'E pAles - ¢ DISPOSAL ALIHONITY
7/8 | STANDARD BRANDS INC.
Cont'd] IO #€00013 2
Of£/INCO Cpcn Mess, 48th Aslt Hel Co
STANDARD BRANDS, INC. L R h d
PO 000076 ‘ ) A -
Cross Bow Inn, 155th Aslt Hel Co ; i
] STANDARD BRANDS, INC. iy
PO 2000244 Eorvn T

STARDAND FOSNM 1 35-A
JULY 1ol (DTN

e

Cad =t~ 100004y CPO (I8 O ~Lerq?
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— e ———

2-Jun 75

LO& MUk~ <

* ONLY sCACy |

DESCR:PTION OF RECONDS WITH INCLUSIVE DATLS

DISPOSAL AUTHORITY

7/8
Fdnt 'd

8/8

| STANDARD BRANDS INC.

PO #0009229 L :
327 CSS }\CO/DI Opcn \Icss el

THE SUNBURST ENTERPRISE  °  ©  -° .

TAYLCR PACIFIC (PHILIPPINES) L.
PO ii3-2540-00235 § 3-2540-0023A c4
Ban Me Thuot Open Mess .

TAYLOR PACTIFIC (PHILIPPINES) LTD.
PO #RV2337-0152-17-3
170th Avn Gp NCO/EM OM System

THREE STAR PRODUCTICNS

PO #'s 59-1239 to 59-2097
THREE STARS CO. LTD.

| 23d Inf Div NCO/EM QM
1 TRINITY PRQMOTION

Di An Open Mess S -

TRIUMPH PROMOTIENS (2 folders)
PO #'s 68-1351 to 68-3040 :

VICTOR INTERCCNTINENTAL LTD.
BUSH Contr F62562-69-C-0281
PO #£1-2442-0027

VICTORY PROMOTIONS
(Miscellaneous)

VICTORY PROMOTIONS
PO £'s 31-2321 to 31-3052

VIETNAM ENTERPRISES (2 folders)
PO #'s 87-2175 to 87-3039 : .

VIETNAM INTERWATIONAL PROMOTIONS (2 folders)
PO #'s 95-2285 to 99-2321,

VINARTIST PROMOTICNS (2 folders)
PO #'s 69-2247 to 69-30S53 .

VIP SO
Basic Entertainment Orders

VIP SIIOWS
Basic Entertainment Agrccncnt 73-10

L)
.
.

oo

SIANDARD P ORM 1 J0-A
N QALY Int L1 TI0N

CAY—=10=T79300-) (1 FRITAN D PR )]
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Clnrnay Qt.,'c AN AU WLl WENT. e e R P T :
 fPMR et Cory ittt @ (CONTINUATION) 'A!‘O San Francisco Qo",s,b ' 2 Jun /5
LOR Lu™sb mS - |

"~ ERC ONLY sy |

DLECRIFTION OF RCCORDS WITH INCLUSIVE outs' DISPOSAL AUTHORITY :

; 8/8 | TIE WAY ON ENTERPRISING LTD. FRENE :
s rCont d PO #5-2323-0015 . ' -
USARV'CblSys, Long Binh
WESTERN SERVICE CO. o » R
: PO #5-5179-0013 ooy . AR

gt - | USARV Central Mess Fund o

ks ok WILLIAMS EQUIPMENT CO. LTD.
Tl - | po #5-23740052
USASTRATCCM SIGSUPA Phu Lam OM

- UNPAID CR PARTIALLY PAID ENTERTAINMENT CONTRACTS,

g . 1971 . e .
?' et CONTRACT COMPLETICN STATEMENTS S e 1 - ey
\ RETURN OF CHECK LETTERS P "

- | MISCELLANEOUS CORRESPONDENCE PER‘I‘AI\'I\G TO VARIOUS
CONTRACTORS :

fo CHECK TRANS!ITTAL LETTERS FOR THE. FOLLGHING:
e A.E.C. (ASIA ENTERTAINENT CORP.)

i CAROL'S PROMOTIONS - DV
NS DRAGON PRONOTIONS L
- | masT PEaRL PROVOTIONS UL S .
FALLIS ASSOCIATES IXC. FRIRE o Fad i

'FORRMOST PRODUCTIONS |

FUM ASSOCIATES

GRAND PACIFIC ENTERTATNENT INC.
INTERNATIONAL E.\m XTAINMENT CORP. (I.E.C.) : , ;;
K. E. C. (KOREAN ENTERTAINMENT CORP.) ‘ S

LOLA PRODUCTIONS
OCEAN PROMOTIONS
ORIENTAL FRCDUCTION § PROMOTIONS - | ©oA

SAGITTARIUS PRCDUCTIONS INC. . . ’:

SYARDARD FORM 155~ h . '

LS AT SR
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oA t4% CHo ADR Y & (CONTIHUATION) APO San Francisco 96558 2 Jun 75
'z:‘::."i'i*-?‘—m--: DESCRIPTION OF RECORDS WITH INCLUSIVE DATES - DISPOSAL AUTHORITY
8/8 | SAIGON PROMDTIONS A8
: Cont 'd . il .
3 SAM YANG INC. e E
STAN FREKING ENTERPRISES : S
s STARDAY PROMOTICNS § PRODUCTIONS A
5 THREE STAR PRCMOTIONS
TRIVMPH PROMOTIONS g
. VIP SHOWS INC.
: MISCELLANECUS AGENCIES "N
OORRESPONDENCE FRCM PROCUPVE\IE\"I‘ AGENCY TO NAF
ACTIVITIES
: “TRANSMITTAL LETTERS TO BANKS (m;cxsmmyj ,
k » 5 . e S .
2 » o
. y ;
i
f v .
| | . :
s [ 4
| : A
r = b i
;- S
!
k i .
! gt :
' i .e . \
= h.‘o :
» o o F 2 o 57
J 2 STAKOAKN Ot |45-A , : : B
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SUBJECT: Termination and Closeout of Southeast Asia Contracts

Incl: Closeout Report (Vietnam)

Mailed: 12 to 26 April 1979 to the following addressees:

DA: DA (Continued):
Assistant Secretary of the Army HQ DA (DAEN-PRZ-A)

(Research, Development and Acquisition) Washington, D. C. 20314
Department of the Army (This is Hq for POD En?rs)
Washington, D. C. 20310 (Sent at their request
Deputy Chief of Staff for Operations and Plans Commander
Department of the Army US Army Korea Contracting Agency
The Pentagon APO San Francisco 96301

Washington, D. C. 20310

Assistant Secretary of the Army (IL&FM)
Pentagon - Room 3E606
Washington, D. C. 20310

Chief of Staff, U. S. Army
The Pentagon - Room 3E668
ATTN: DASC-ZA

Washington, D. C. 20310

Assistant Secretary of the Army
The Pentagon - Room 2E594

ATTN: Manpower and Reserve Affairs
Washington, D. C. 20310

Deputy Chief of Staff for Logistics
The Pentagon - Room 3E560

ATTN: DALO-ZA

Washington, D. C. 20310

: Comptroller of the Army
The Pentagon - Room 3A712
ATTN: DACA-ZA
Washington, D. C. 20310

Deputy Chief of Staff for
Research, Development and Acquisition
; The Pentagon, Room 3E412
i ATTN: DAMA-ZA
t Washington, D. C. 20310

Mr. Valcris 0. Ewell, Director

DA Acquisition Management Review Agency (DAAMRA)
5001 Eisenhower Avenue

Alexandria, Virginia 22333




CONTINUED:
SUBJECT: Termination and Closeout of Southeast Asia Contracts

Incl: Closeout Report (Vietnam)

Mailed: 12 to 26 April 1979 to the following addressees:

DOD:

Chief
U. S. Defense Liaison Group Indonesia
APO San Francisco 96356

Chief -
Mutual Defense Assistance Office Japan
FPO San Francisco 96328

Chief
Joint Military Advisory Group Korea
APO San Francisco 96302

Chief, U. S. Defense Attache Office
AMERICAN EMBASSY Singapore
APO San Francisco 96699

Chief, US Defense Attache Office
AMERICAN EMBASSY Malasia

Box K

APO San Francisco 96699

Chief
Joint US Military Advisory Group Thailand
APO San Francisco 96346

Chief
Joint U. S. Military Advisory Group Philippines
APO San Francisco 96528

Commandant

US Army War College
Strategic Studies Institute
Carlisle, PA 17013

Commandant
US Army Logistics Management Center
Fort Lee, VA 23801

Commander

US Army Materiel Development and
Readiness Command

5001 Eisenhower Avenue

Alexandria, VA 22333

DOD addresses CONTINUED




CONTINUED:
SUBJECT: Termination and Closeout of Southeast Asia Contracts

Incl: Closeout Report (Vietnam)

Mailed: 12 to 26 April 1979 to the following addressees:

DOD _ (CONTINUED):

Commander
US Army Forces Command
Fort McPherson, GA 30330

Commander
US Army Japan
APO San Francisco 96343

Commander
Eighth US Army
APO San Francisco 96301

Assistant Secretary of Defense (ISA)
Department of Defense 4E806

The Pentagon |
Washington, D. C. 20301

Defense Contract Audit Agency
San Francisco Region

450 Golden Gate Avenue

San Francisco, California 94102

Defense Contract Audit Agency
Los Angeles Region
2500 Wilshire Boulevard, Suite 1270
Los Angeles, California 90057

— Defense Contract Audit Agency
The Pentagon, Room 4C346
Washington, D. C. 20301

Defense Logistics Agency
The Pentagon, Room 3A150
Washington, D. C. 20301

LTC John G. Evans (TRADO c)
Chief, Procurement Division

DCSLOG

US Army Training and Doctrine Command
Fort Monroe, Virginia 23651

General E. C. Meyer
: CINCUSAREUR
] APO New York 09403

Chief 3
Military Foreign Sales (Australia) CONTINUED,(&ut end of DOB
APO San Francisco 96404 ,




TN T T

CONTINUED:
SUBJECT: Termination and Closeout of Southeast Asia Contracts

Incl: Closeout Report (Vietnam)

Mailed: 12 to 26 April 1979 to the following addresses:

Hawaii:
ommander
US Army Engineer Division, Pacific Ocean
Fort Shafter, Hawaii 96858

Commander in Chief, Pacific
Code J4
Camp H. M. Smith, Hawaii 96861

Commander
25th Infantry Division
Schofield Barracks, Hawaii 96857

Commanding General
Fleet Marine Force, Pacific
Camp H. M. Smith, Hawaii 96861

Commander

Pacific Division

Naval Facilities Engineering Command
Pear1 Harbor, Hawaii 96860

Commander in Chief
U. S. Pacific Fleet
Pearl Harbor, Hawaii 96860

Commander in Chief
U. S. Pacific Air Forces
Hickam Air Force Base, Hawaii 96853

Mr. Victor L. Lowe
Director, Far East Branch
General Accounting Office
P. 0. Box 50187

Honolulu, Hawaii 96850

Mr. G. P. Brown

Defense Audit Service

PACOM Regional Office, CINCPAC Box 27
Camp H. M. Smith, Hawaii 96861

MAJ GEN Harry W. Brooks, Jr., Ret,
46-369-H9 Haiku Road
Kaneohe, Hawaii 96744

Commander
45th Support Group 4
Schofield Barracks, Hawaii 96857 HAWAII ADDRESSEES, CONTINUED
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CONTINUED:
SUBJECT: Termination and Closeout of Southeast Asia Contracts

Incl: Closeout Report (Vietnam)

Mailed: 12 to 26 April 1979 to the following addressees:

Hawaii, continued:
Commander Commander
25th Infantry Division Support Command U. S. Army Support Command, Hawaii

OTHER:

Building 500
Schofield Barracks, Hawaii 96857

WESTCOM:
-- DCSLOG

-- SJA
ATTN: APIA

-- DCSOPS

ATTN: Mr. Jeffers
APOP-PL

Mr. Jerry Fink

Contracting Division, DIO
Fort Shafter, Hawaii 96858

DCSCOMPT

ATTN: APCG-FA
DCS

ATTN: APCS

Agency for International Development, Room 6892

U. S. Department of State
Washington, D. C. 20523

President

BDM Corporation

7915 Jones Branch Drive
McLean, VA 22111

Mr. LeRoy J. Haugh

Executive Office of the President
Office of Management and Budget
Washington, D. C. 20503

Washington National Records Center
9205 Suitland Road
Suitland, Maryland 20023

Major General John E. Murray, Ret.
Association of American Railroads
American Railroad Building

1920 L Street N. W.

Washington, D. C. 20036
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