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Diat . ~~~~ al

PERSONAL CHECKUST FOR PUTTING THE PERSONAL INTO PERSONNIL

HAVE YOU TREATED THE PERSON AS YOU WOULD LIKE TO HAVE BEEN TREATED?

DID YOU TREAT EACH PIECE OF PAPER WITH A NAME ON IT AS A PERSON OR AS A
PIECE OF PAPER?

V DID YOU WEIGH THE CASE ON ITS MERITS OR ON POLICY ALONE ?

DID YOU ANSWER ALL THE QUESTIONS RAISED OR DID YOU LEAVE THE PERSON IN
DOUBT?

WHEN YOU WER E IN DOUBT ON THE CASE DID YOU SEEK THE ADVICE OF WISER
HEADS THAN YOURS?

WHEN THE ANSWER WAS MADE WERE YOU PROUD OF THE UNDERSTANDING AND
TOLERANCE SHOWN IN YOUR DECISION?

HOW WOULD YOU HAVE REACTED TO THE LANGUAGE USED IN THE REPLY , HAD
YOU BEEN THE RECIPIENT?

DID YOU TELL THE PERSON WHY YOU DIDN’T GO ALONG WITH HIS REQUEST?

“I expect every person In the Army to bind his every effort to puPPln~ the PERSONAL
IntO personnel.

-—From The Chief of Stoff’ s MESSAGE TO THE ARMY
)5 October 1964



FOREWORD

“Any at tempt to u n d e r st a n d  t h e  A r m y  T i l u s t  always  s t a r t  from - and finall y r e t u r n  to - the
individual soldicr~ he. in a g g r e g a t e . is t h e  A r m y .

Ge iie r.t I George II. Decker

As o f fi ce r s , you are e n t r ust e d  w i t h  the .1 r . c u d  d i  r .~ t i on  ot t b e  Ar ,uuv  s g r e . c t ~ st asse t  —

i ts  soldiers.  The men who rel y on y o u r  le~ade r shi p i r e  y o u r  p r i i u u . rv  r e s p o n s i b i l i t y  .i inl  t h e  V

successful  accom pli shment  ot y o u r  m i s s  t o r i  and  t h o t  ‘i t he  A r my  is  h p. id , ni u pon your  c l i i  t r y
to elicit  f roni  each indiv idual  h is  op t i n i u r n  pe~ n o r  i i i , ,  i i .  i • I ii. sue-n t e t i  i l  of t he se  i n . h  vidu.il . 1
f o r t s , directed toward the miss ion , w i ll d e t c r n n i i n t  t he  , . c l ib cr  of p e r f o r m a n c e 01 .c u n i t .  The
personnel management and ad m in i s t r ot i v e  p r o gr o m  has been de s igned to . i s n . i s t  y o u  iii your  to ta l
leadership endeavor. rh .  obj e t i v e  ~ind f u n d a men t a l  p r i n c i p les of the p ro g r . im  a r ,  l~~i t ed  below:

1. OBJ ECTiVE: Max imum e t t i c i e n t  u t i l i za t ion  of m i l i t a r y  manpower .

Z. PRINCIPLES:

a. Place the r ig h t  man on t h e  r i ght job th roug h e f f i c i e n t  c l a s s i f i c a t i o n  and c a r e fu l  as-
signment.

b. Capitalize on the individual’ s intelli gence , ap t i tudes  and i n t e r e s ts  th roug h t ra in ing .

c. Stimulate the ind iv idua l s desire to produce throug h adequate incen t ives .

d. Ensure individual  oppor tuni ty  for  p ro fess iona l  development  throug h intel l i gentl y
planned and progressive rotat ion of assi gnment s .

e. Utilise the individual ful l y on essent ia l  tasks .

3. APPLICATION: The p r i n c ip les l i s ted  i b o v e  a re  g e a r e d  to meet  h i  s i c  needs ot the in-
dividual .  They mus t  be app lied consc ient i ously  and cont inuousl y by all  commanders  and by those
in su bord inate s t a ff  and leade r shi p p o s i t i~~u i s  i t  the  st ,e t ed  o b j e c t i ve , is to be a t t a i ned . I i  r t i c c i  -

la r l y at battalion , company and p l c t o . i i  l eve l s  i s  the app l i c a t i on t the pr in ci ples most chaLL eng ~ing fo r  an o f f i c e r  and also n i os t  r e wa r d i n g .  It is  i t  t h e se levels that  the soldier  emerges  is an
individual — not mere l y c n a m e’ o r numbe  o u t  a r e co r d  or roSter . It is e l s o  at  these lev els  tha t
the bulk ot the per sonnel cc t i ons  t h e  t shape the ’ c i  r e ’e ’ r of a so ld ier  •c r e  t i t i t i . e t e d .  Admini  s t r a t i v e ’
disci p line , which r equ i r e s  m a n ag e m e n t  of p e rs o n n e’L m d  pe r sona l  a l l ur e  in conformance  wi th
the sta te d pr inci ples , m u s t  e ss u r n e co-equa l st a tus  w i th  comba t d iscip line.

“Adminis t ra t ive  disc ip line is the index of combat disci pline. Any commander who is
unwilling or unable to enforce admin i s t r a t ive  d i sc i pline will  be incapable of enforcing combat
disci pline . An experienced off icer  can tel l , by a ve ry  cu r so ry  adminis t ra t ive  inspection of any
unit ,  the cal iber of Its commanding o f f i ce r . ”

General George S. Patton, J r .

TM. text I. approved for Resident and Nonresident instructional use only. It r eflects the
current  tbo,~ght of this School and conforms to printed Department of the Army doctrine a.
clo.ely as possible.
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Chapter 1

GENERAL

1. PURPOSE.

~I~his handbook provides informat ion  for  students of the Uni ted  States Army Infantry

School concerning the 51 (Adjutant) staff func tions and procedures applicable In Infantry. Ai r-

borne Infantry .  Mechanized Infantry battalions and brigades.

2. SCOPE.

a. This handbook describes the major areas of responsibility of the unit adjutant (SI)

and operational procedures utilized to discharge these responsibili ties.

b. Because Si staff responsibilities, functions and procedures are  simila r at battalion

and brigade level , this handbook is directed primaril y toward the battalion SI .  Significant va r-

iations in procedures and techniques tha t are  peculiar to brigade SI activities are outlined as

each major area of responsibility is developed. —

3. CONCEPT OF DIVISION PERSONNEL ADMINISTRATIVE SERVICES . (FM 12-Il AND
AR 600- 17 .)

a. Division Headquarters Responsibilities .

( 1)  To rel ieve commanders of the re spons ib i l i ty  for keep ing personnel  records  and

to pe rmi t  the use of modern  business machines for manipulat ion of personnel  data mechanical-

ly, a personnel  service  division has been es tabl ished in the division adjutant  general  section

under the supervis ion of the adjutant  general .  The chief of the personnel  service  division has

a two-pa r t  mission:

(a) He is responsible for providing personnel services to subordinate units of

the division. This includes services which are for the pr imary benefit of individuals , and

those which commanders require , such as the provision of timely information when and in the

form that it is needed by them to make personnel management decisions. The keynote is re-

sponsiveness to the needs of subordinate commanders.

(b) He also is responsible for personnel support of the entire division. This

includes furnishing the commander and staff personnel with information needed for the manage-

ment of the division as a whole , operating the replacement system , exercising staff supervision

over personnel activities in subordinate units , making or securing decisions on personnel ac-

tions which are the prerogative of the division commander, making recommendations to the V

staff and command concerning personnel management and administration, and executing ap-

proved personnel policies.

(2)  The personnel  service division has the capability of providing teams of person-

nel specialists to augment  battal ion-size units when these battalions a re  detached f rom and op-

erate  independentl y of the division. The team constitutes a battalion personnel section Lnder

supervision of the ba ttalion personnel  staff noncommissioned of fi ce r . Under these circum-

stances , the ba t talion commander becomes responsible for maintaining personnel  r eco rds  and

accomp lishing personnel actions as required.

V b. Responsibilities of Commanders Below Division .

The princi pal levels of personnel management are division , battalion , and company .

These levels emerge as the principal ones because of the authority and responsibility vested 
in
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the commanders . The company  o z nm a n d e r  exerc ises  a u t h o r i t y  to impo se nonju d ic i a l  punish-
ment , to appo int  to and reduce I ronc  ~~ ,- r t a cn  grades , and to t ake c e r t a i n  . ith e r personnel actions.
The battalion commander exercises sp e~ ial and s u m m a r y  c o u r t s - m a r t i a l  j u r i s d i c t i o n ,  a pp o in t s
to and reduces from higher grades; is a pp o i n t in g  a u t h o r i t y  fo r  LVerta *n boards for discharge ,
reclassification , eti ., and has approval authority for other personnel actions. 1 Ii. ’ division
commander has general courts-martial jurisdi& tion . discharge author ity, and authorit y to take
certain othe r personnel actions . The cent ralization of personnel r e~ n r d k e e 1i i ng and o ther  ad-
min i8trativt~ tunctions at divis ion level is not meant to interfere in any way with the authority
and p r e r o g a t i v e s  these commanders  e x e r c i s e ,  it is meant  only to p rov i de  them wi th  admin is -
t rative s e r vi ce s  n ec e s s a r y  to suppor t  t h e i r  n i an agement  fu n c t i o n s  -

(1 )  The brigade head q u a r t e r s  a r e  t a c t i c a l  and do not n o r m a l l y  en te r  into t h e  ad-
m i n i st r at i v e  channel be tween d iv i s ion  and t he i r  a t tached ba t t a l i ons .  H o w e v e r ,  e a h  SI se c t ion
contains a personnel staff  noncommiss ioned  o f f i c e r  to a s s i s t  the  Sl and commander  in those
a reas where  personnel  considerations  a f fec t  tac t ica l  ope ra t ions .  Div is ion  a r t i l l e r y  and s u p p o r t
command head q u a r t e r s  also have an Si and a personnel  s ta f f  noncommiss ioned  o f f i c e r .

(2) Each battalion head qua r t e r s  Si sect ion includes a personnel  s taff  n o n co m m i s -
sioned of f i ce r  who ass is ts  and advises the Si and the commander  in c a r r y i n g  out personnel
management  funct ions . He provides  an essent ia l  liaison link between the companies  and the V

divi sion , assis tin g company a d m i n i s t r a t i v e  personnel  and i n f o r m i ng  the adjutant  general  per -
* sonnel s e r v i c e  division of the battalion ’ s re q u i r e m e n t s .  Specif ical ly , he h andles those person-

nel actions which  flow Iron-i companies  to battalion or throug h batt alion to d i v i s io n .  Rout ine
in fo rma t ion , requests  or act ion which the batta l ion commander has no need to inf luence , (low
direct l y f rom companies to division.  Examp les of these  are  requests  for  new ID cards , cha ng es
in al lot m ent s , record of emergency data , etc. (See Chapter 8, AR 600-17 for  document rout-
i ng chan nels . )

(3) The company commander  is the p r i m a r y  manager  of pe r sonne l .  He is respon-
sible for  taking or ini t ia t ing personnel  actions neces sa ry  for  ef f i c i e n t  management  of h is  com-
pany .  This includes appoin tments , reduct ions , d iscipl inary  action , leaves , separa t ions , re-
cl ass i f i ca t ion  • awards and decora t ions , report ing of data to hi g h e r  eche lons , such  as that
included on morning reports , e tc .  He also is responsible for seeing that  h is  personnel rece ive
the se r v ic e s  to which they  are ent i t led , most of wh ich  are  actuall y p rovided by hi ghe r  ec helons .
These include pay and allowances , accurate  main tenance  of pe r s o n n el r ecor d s • al lo tments ,
and other en t i t l ements . The company commander ’s p r inc i pal a d m i n i s t r a t i v e  a s s i s t an t s  are
the execut ive o f f i ce r , f i r s t  se rgeant , an d company c l e r k .  Soldiers who r e q u i r e  rou t ine  serv-
ice usually obtain it by contact ing the company c l e r k , who in i t i a t e s  act ion to secure  it by pre-
par ing  the prope r documents  or a r r a ng i n g  fo r it in f o r m a l l y - Less routine act ions  may be han-
dIed by the f i r s t  sergeant , execut ive  of f icer , or company commander . Soldiers  may be refer-
red to the battalion personnel  s taff  noncommiss ioned  of f i ce r , if a p p r op r i a t e ,  for counsel ing
conce rn ing  technica l  personnel  m a t t e r s , such  as the k inds  of d o cu m e n t s  n e c e s s a ry  to suppor t
arc applicat ion fo r  ha rdsh i p d i s c h a r g e .  V
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Chapter  2

THE UNIT A D J U T A N T  (SI )

4 GENERAL.

a. A unit commander is responsible f o r  all that  his unit  does or fails to do. He is
responsible fo r  the eff ic ient  employment of all human and mater ie l  resources  to accomplish
effect ivel y any assigned mission. The Sl is the commander s principal staff assistant  for
personnel management.  Through appropriate staff  superv is ion ,  the Si ensures that  the ad-
ministrat ive workload of subordinate units is kept to a minimum. In matters  pertaining to
personnel, the Si assists the commander in exercising his responsibilities by: 

V

(1) Securing and stud ying information per taining to the personnel activit ies of the
command.

(2) Fu rn i sh ing  es t imates,  advice,  and in format ion  to the commander on personnel
matters .

(3) Preparing personnel plans.

(4) Translating decisions concerning personnel into orders for transmission to

elements of the command.

(5) Coordinating the personnel activities of the command.

(6) Supervising the execution of plans and orders pertaining to personnel as m di-

viduals.

(7) Recommending changes to plans , policies, and orders to ensure continuous
efficient  employment of the human resources of the command.

b. The Si performs all administrative matters not specifically assigned other staff of-

ficers. He may, when the need arises, perform the personnel functions of special staff officers

found at higher staff levels including the inspector general , the staff ju dge advocate , the provost

marshal, special service off icer ,  and financ e off icer .

5. MAJOR AREAS OF RESPONSIBILITY. The staff responsibilities of the Si are divided

into six major areas  (FM 101-5). These a reas , as listed below , are app licable to the battal-

ion and brigade Si .

a. Maintenance of Unit Strength.  The Si has staff  responsibil i ty for  requisit ioning
unit rep lacement s , assi gning individual rep lacements , casualty repor t ing  and main ta in ing
records and reports  which keep the commander informed of the s t rength  s ta tus  of the com-
mand. The SI coordinates with the S3 and appropriate special s taff  o f f icers  in determining
the pr ior i ties  of allocation of individual and crew rep lacements and the requirement  for unit

replacements.

b. Personnel Management. The Sl assists  the commander in the discharge of his re-
sponsibilities for personnel management by supervis ing such procedures  as c lass i f ica t ion ,

assignment. appointment, reduction , reassignment. reclassification , transfer , elimination,

separation. retirement , and rotation . The SI also has staff responsibility fo r  civilian person-

nel management and the collection, safeguarding,  processing.  and evacuation of pr i soners  of

war.

— 
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c. Development and Ma in t enance  of M~~ra ie’ . The Si keeps the commande r i i i I rmed
on the  s ta tus  of morale and espr i t  w i t h i n  the u n i t .  He a s Si s t s  the commander  in such  i c c a t t e r s
by e s t ab l ish ing  a personnel  s e rvice s  p r o g r a m  w h t  h inc ludes  l e a v e ,  r e s t  and r e cr e a t ~ an ac t iv i -
t i e s ,  cha racter  guidance .  postal s e r v i c e s .  r e l i g i ous  a c t i v i t i e s , and f i n a n c e , w e l f a r e ,  l ega l
assistance, and special *ervices . i’he Si also has staff respons ibility for formulating plans

and c a r r y i n g  out policies r e l a t i n g  to awards  and deco ra t i ons,  and for  planning. coordi ii .ttir ig .

and superv is ing  all g raves  reg ist rat i~ n a c t i v i t i e s  w i t h i n  the b a t t a l i on .

d. Maintenance of D i s c i p l ine ,  La~ and O r d e r .  The SI  keeps t h e  c o m m a n d er  i n f o r m e d

on all matte rs a f f e c t i n g  the state of d i s c i p line anJ r ecommends  measu re s  to main ta in  or i t-n -

prove di scip line u V t t h in  the command.  He a s s i s t s  the commande r in the maintenanc e of disci-

p line by s u p e rv i s i n g  law and order  a c t i v i t i e s  such as cont ro l  and d i spos i tion  of s t r a g g l e r s  and

by the admin i st ra t ion  of m i l i t a r y  j u s t i c & V  w i t h i n  t h e  uni t . Special problems wi th  which  he may

be conf ron ted  are  smugg ling and b i ackrn arke t  a c t i v i t i e s , p i l f e r a g e  of supp li e s , and ccsrr ency

mani pula t ion .

e. H e a d q u a r t er s  Management .  The Si has s ta f f  r e s p o n s i b i l i t y  ~a r  the  movement , in-

t e rna l  a r r angemen t .  organ izat ion .  and operat ion of the head q u a rt e r s ,  and the al locat ion at

she l t e r  v . it h i r i  the headqua r t e r s .

1. Misce llaneous .  This area  of respons ib i l i ty  involves all those admin i s t r a t i ve  mat-

te rs not included above and which a r e  not specif ical l y ass igned  to another  s taf f  o f f i ce r .  Ex-

amples of these ac t i v i t i e s  are  the educa t ion  p r ogram.  c h a r i t y  d rives ,  and soldiers ’ deposits.

b . THE PERSONNEL ESTIMATE.

a. The personnel  es t imate  is a log ica l con s i d e r at i on of all personnel  f a ct o r s  h a v i n g

a possible impact on the accompl ishment  of the uni t s mission and on contemp lated cour se~
of acti on being co n s i d e r e d .  The p e r s o n n e l  e s t i m a t e  wil l  a l so  i d e n t i t y  and isolate those  maj o i

pe r sonne l  pr o b l e m s  ( o v e r r i d i n g  c o n s i d e r at i o n s )  w h i c h  may  ha ve s i g n i fi c a n t  i mp a c t. on the pend-

ing o p e r a t i o n  or at l eas t  on one of the  c o u r s e s  of ac t ion  being cons ider ed .  It p rovides  a basis

fo r  a sound  p e r s on n e l  p la n as wel l  as p ro v id ing  i c c u r a t a  personnel  i n t ur m a t i o n  needed by o ther

st a l l  o f l i c er s  to comp le te t h e i r  p lan n ing .

b. The personnel  e s t i m a t e  is app licable at all echelons and for  all types  of com m ands.
It may be presented orall y or in wr i t i ng .  At division level and below it is normally a menta l
process  us ing  notes (work sheet) as a basis and the conclusions are presen ted  oralj ,> . However
prepared (menta l  p rocess  or wr i t t en)  the same log ica l exa m ina t ion  of personnel  problems is
accom plished to insure  adequate  personnel  support for the o rgan iza t ion  to accomplish the mis-
sion or for courses  of action under con s ide ra t i on .

c. As an advisor to the commander  on personnel  ma t te r s , the Si cont inual l y ana l yzes
the pe rsonne l  s i tuat ion.  He is prepared at all time s to cont r ibute  to the commander ’ s e s t im ate

of the  sit ua tion , He main ta ins  an up- to -da te  anal ys i s  of pe r sonn e l  in format ion  which he uses  V

to advise the commander  and m e m b e r s  ~ the  s t a f f  on any personnel  f u n c t i o n s  which  may favor

a g iven course  of action or which may render  ;c course  of act ion i m p r a c t i c a l  f r o m  a pe r sonnel

point of view.

8
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d. During the personnel es t imate  process , the SI must  coordinate and exchange infor-
mation with the other unit and special staff of f icers , the bri gade Si and , at t imes , with the di-
vision Gi and AG. Signif icant  personnel  problems that arise dur ing  the personnel est imate
must be considered in li ght of their impact on the mission and courses of action. The Si at-
tempts to resolve these problems with the resources  available to him using the problem solving
process (Estimate of the Situation, Fi gure 1, Part Ill, O&T Handbook). Based on his personnel
estimate, the Si selects the course(s )  of action that  can best be supported from the personnel
standpoint. He apprises the S3, and other staff officers as required , of the personnel capabili ty
to support the operation , to include any def ic iencies  having signi f ican t  impact on the opera t ion .
The Si p re sen t s  his conc lus ions  to the commander , as appropria te , to include over r id ing  con-
siderations and recommendat ions  per ta in ing to the personnel  area.

e. For format and sample of personnel estimate, see Appendix VI and FM 101-5.

7. PLANS AND ORDERS .

a. The personnel plan is based upon the decision of the commander. The Si usuall y
beg ins the preparation of his plan for utilization of personnel resources before the commander
arrives at his decision, subsequently making such adjustment as necessary to best support the
decision.

b. The personnel plan should be re-examined on completion to see that it adequately
supports the current  mission of the commander and tha t it does not conflict with cur rent  poli-
cies.

c. When the plan has been approved by the commander, it may be disseminated to the
commarxi by means of:

( 1) Administrative order (Par 4),

(2) Operation order (Par 4).

(3) Annex to an operation or administrative order.

(4) Letter or memorandum.

(5) Message or conference. (Fragmentary  Orders)

d. At bri gade and battalion level , instructions regarding personnel matters  are nor-
mally included in paragraph 4 of the operation order.

8. SUPERVISION, The staff responsibili ty of the Si extends beyond the planning and coor-
dinating phases. He ensures for the commander that the personnel plans , policies , orders, and
instruct ions are being properly implemented in accordance with the unit ’s mission. He deter-
mines the adequacy of such plans , policies, and orders in order to suggest changes for improve-
ment . The Si performs his supervisory functions by personal visits , inspections , and stud y of
reports. Only by maintaining constant surveillance over the operation of personnel mat ters  can
the Si properly supervise these activities and be aware of the collective effectiveness of the in-
dividual members of the command.

9. ORGANIZATION OF THE .SI SECTION .

*a, The ba t talion Si section is authorized the following personnel:

1 Captain--Si-  -Adjutant
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I Sergeant F i rs t  Class (E7) -  -Personnel  Staff  NCO

~~~ Specialist  4 - -Clerk  Typist

1 Pfc (E3)--Mail  Del ivery  Clerk

*The ba t ta lion will be augmented with a Chaplain section and P ersonne l  i.~~ t o o  w h e n

it Is operating as a separate unit.
**As determined by the commande r . Two clerk typ i s t s  author ized  f o r  the head.

quarters.

b. The bri gade Si section is au thor ized  the f o l l o w i n g  personne l :

1 Major- -Si - -Adjutant

1 Sergeant F i rs t  Class(E7)-  - Personnel  Staff  NCO

* 1 Specialist 4 - -Clerk  Typist

*As determined by the commander . Two c lerk  typis ts  author ized for  the head-
quarters.

10. RELATIONSHIP OF THE SI WITH THE SPECIAL STAFF.

a. The Sl at battalion and bri gade level supervises  the head quar ters  commandant  in
administrat ive mat ters  pertaining to the head quar te r s .  The duties of the head q u a r t e r s  co in-
mandant are simila r to those listed in FM 10 1-5; they include:

( 1)  Supervising the custody and evacuation of PW and the selection of the bat tal ion
- PW Collecting Point (coordinating with the uni t  s taf f ) .

(2) Supervising the custody and r e tu rn  of s t ragg lers to un i t s .

(3) Supervising the quar ter ing par ty  and es tab l i shment  of CP fac i l i t i es  (in coordi-
nation with the Sl) .

(4) Preparing plans for and supervising CP secur i ty  (coordinat ing with the uni t
staff).

b, The bri gade Si exercises staff supervision over the bri gade chaplain (Senior chap-
lain assi gned). As there are no chaplains organic to the battalions , the chap lains (fou r per
bri gade) provide reli gious service and pastoral care (or all uni ts  or elements assi gned or at-
tached to the brigade . The brigade chaplain coordinates  the act ivi t ies  of his section to ensure
adequate reli gious coverage of all at tached or organic u n i t s .  The chap lain also:

(1) Advises the commander of all matters  pertaining to relig ion , moral i ty  and
effective utilization of chaplains in the sectio n.

( 2) Keeps close contact and mainta ins  liaison with the chap lain of hi gher  headqua rters
to ensure continuing chaplain support for the bri gade.

(3) Performs additional duties as described in FM 10 1-5.
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c. The br igade  Si  e xer c i se s  st i f f  s u p e r v i s i o n  o% ’e t  the S l ’ s at . i t t . i c hed u n i t n .  - N ormal -
ly. he does not e n t e r  p er s o nn el  and adn i i n i s t  i a t i v c  ( P & A)  hanne ls  be tween  t h e  i l i v i  K l a n  adn i tn-
ts tr . i t io n c o m pany  and at t a c h e d  u n i t s .  except t o i V  p o l i t y  t t i . m t t e r M . Unit .  a t t a c h e d  to the b r i g a d e
no r inal l y c t ’tm tl n ic  ate  d i r e c t l y w i t h  the Ad ,t mi t  alit ~, ene r., l’s sec 1% Ofl V

11. R E L A 1 ’ I O N SI I I I ’  Ol” i’ l IE  SI  ~V I  I ’l l  ‘l’UE DIVISION G I AN L) S I ’ E C I A L  S FA I- ’I” oI” l”ICERS .

a V r he  balt . i  l ion  SI  coor t l i t i a t e s  closel y i t h  t h e  b r i gade S I on i m m . m t  i t ’  i - s  t h a t  ha Vt ’ an
p ac t  on t a c t i c a l  apt - r a t ions  sue Ii as s tr e n gt h .  rep lacements  • i ‘W • mu m a le ,  and d isc  i ~‘li iie • i .,w

and o r d e r .

b. t’he ba t t a l i on  and b r i gade S i ’ s est ab l i sh  intl mat  i i i  .t t n  a lose ~ t i r k i ng r e l a t t o i m s h i  p
w i t h  the d i vi  Si  O i l  G 1. On r~’tm t I lie i m i a t t e  rs • the  Si t t i a y  be .i m i t i n t  r i eti to c ~‘o rd inate  w i t h  di ~ V lion
Spec t.i l S t i l t  o f f i c e r s  i i i  the pe r sonne l  f ie ld , Flie d i v i s i o n spec ia l  s t a l l  i t t  l ee r s  t one ,-  m e d  ~t i t h
pe r sonne l  fu n c t i o n s  .i re:

I )  The Adjutant  Genera l  (AG ) .

(a)  Pt ’oc es si -s a ll o t t  i t . i .i l  ca r  respondence  i t ,  n c l u d e  r em V e t  v i  ug ,  t i l l  h g .  dup it —

c .l t ing .  and d i s t r i b u t i n g .

b) Si gns ,t l l  a t t i c  n i l  c o r r e s p o n d e n c e  upon whic ii .ic l i o n  is  t aken  at d iv i s io n  level .

(c )  A u t h e n t i e . t l e  .ind p u bl i s h e s  all  r o u t i n e  orders  (spec ni l , L e t te r , and ge ne  r a t )
as d is t inguished  f r om  combat o r d e r s ,

(d)  Is ta t f i c , ’ of r ecord  t a r  a l l  d iv i s ion  l e ve l  o t t t t m , t l  t o a ’r e spondc i i . i ’ a nd r t ’ i t t i i m ”
orders . Ma i n t a i n s  c e n t r a l  t i l t ’s of t’ ,’eor d or m e t  ion  C op i e s  i t t  t i t m r e s l t t t i t d e h i t e p . i s s m g  t i t r i t t i g im
command c h a n n e l s .

(e) Processes  a c t i o n s  and  publishes o rde rs  p e r t a i n in g  to :

I . ( . i . i s s m t i c a t i o n , .iss ignment ,  r e c l a s s i f i c a t i o n , r e d u c t i o n , appoin tment ,
t r , n i s t e t ’ , r e . i s s i g t i i n t ’n t .  i t ’ t i  r e t i m e n t  , .t n t l  sCl,a t . t t i , t f l .

.!, L e av e s  ‘I . i b s e i mc e  . incl  d el ay s .

• .~~w .i i ds .m mi d , j t -c~~ i’.iti oil s ,

-I .  Rep lac eiu en t  r e q u i s m  Ii  on ing .  p r ae i’s sin g .  and . is si  g n t m i c n t

( f)  NI i i  n t m  in s  i t i t i t  v m d u a  1 r e cim rds of .111 ~~ C r s o nn e l  as si gned or at t .mc lied to the
division.

(g ) Pr ep o res . i m i d  p r a t t ’s ses Pt. r sonne l  r ep or t s  m Iit .~ h idi  ug  those  on ca sua l t  u’s ,
n onba t t l e  losses • and pr i s o n e r s  at  w,i r .

(h)  R e q u i s i t i o n s , s tor e s  • .mnd m i t  i tt  r i b u t e s  i l l  pti b i i c . i l i o i t s  and blank t i t r i m i s .

( I )  S u p e r v is es  opo r . i t i o i i  ot the  A m n iy  Postal S e r v i c e  w i t h i n  the  d iv i s ion .

(j) S u p e r vi s es  ape r .i t ion  at  I hi ’ d i v i s i o n  rep lac out  cut  d~ t . te  hi u~ nt
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F (.~) f l ie  I m i s I m e m - t m t r Gt’ tt - i ’a l  ( I G ) .

( a )  C~~i t m I m i m t , .  i i i s p e t . t i~ t m i s ,  b oth  . i i t m i i i . i I  , i i i , l  S~
,Ct  i i i .

b) C , m i i . t m t m  i s  t i i V e $ i i~~~ , i ( t m , t i 5  I t I i , ’ m i  m i t  m e t  t , ’d b y ( t i e t m ’ t m i i , m . i i u t e r .

(~ ) l~e m . ’ i v e ~ , iu t i  . i c t it up on  ‘ m m i ~ t I . t i  it s at  t m i . t t v i m i i i . i I s .

t )  ‘flie Provost  N l a r s h a l  ( I ’M) .

( a )  i xm’ m ’ c i s i s  t l pe m , i t i . t i i . i I  c a m i t i , I  at  t m i m l t t , i r v  I~~’ i t c i ’ .

(b)  l ’ : n t m ’ m ’ t - es l , i t m  . i iu t  m ’ m d e  t .

(c )  Supe rvise s  d iv i  s i , ii St  r i  gg lt ’ r c on t r o l  sy s t e i t i .

( i i )  Sup e  i I i s e s  g m n i  r m i i f l g  . i i i t l  e v a m i i . t t i f l g  t I  p i i s m t h m e i s  at  Wa i’ .

(e) i m l t a i ’ c t -s i m g m m l , i i i a m i s  pe i ’ l . t i i m t t i g  t o  t h e  c an t  rm ~ l m i t  t r . i I t i c  t~ t t l i i i i  th e  e m t i , i t m i . i u i d
Post.

C) C m . i i m h i c t s  c r i m i t i n a l  i i i s ’ e st i i , , i tj a i i s ,

( g )  Smi p ’’i ’ v i se s  t o h i t i n e i t i e n t  t a c i i ih e s ,

(4)  1’ he S t a t t  Jud ge A m t v m m c  i t t ’ (5 ,1 V’ \) .

( . i)  A i t t ’ i s e~ t he , m ’ m m m i i m , t m i m i e r .  h i s  st : . ft  , a m i d m m ( i i e r  t u t e r t i b e r~ at the ( t m i i , i t m a t i t l  on
m L m t e s i i t . n s  of I , iw ,

(b) Fit m i  S l i t ’s ii r u i t e d  t t ~~i~~.i I a s s  i s l , i  m i m e 10 personnel  at t h e  mu v i s i  ,‘ i i.

(c)  Superv i ses  t h e  , i t l i , i i i m i s t  r . u i a n  of m i i m l t t . i r y  j m i s t t m - t’ w i t h in  ( l i e  t i i v i s m , t i m .

(d)  R e v i e w s  , i i i m i  m e t  a mm i i i i e .n d s  i t - l i o n I , ’  hi - t a k e n  m e g , i  r d i t ig  t. - l . i i m m t s  t a r  or  . t g a i m i s t
th e  gav e  r n h t l e nt

s) i h e  l ’ i i m . i i i c e  t, i t t i m e i  (Fl )) .  I -~l a m m s  , t u m i  s iip t ’ m ’V t s e s  i l l  t i m i . i i i c e  . t m t i \ i t % e 5  t o  inc lude
pay,  s o l d i e r s ’ d e po s i t s . . m l l m t t i m i e t t t s . a m m m l  c u r  i’ei ic v e x m h . i m u g , . ,

l.~. RECOR1)S .

V i ~~ Vt , t r k  ) b , , m k  (A 1i 1,, m m m I i ~ I ) .

( I )  L i i , ’ w i lt b tm l~ u s  .u i t ’ t m m j t t t r m u ’ v r , , - r m l a~~d , , t l a . t s t s a I i i i  i m m m i , ~~~, ’ , t  p,
~~

t or  .i b a,. ,’
le, i t m t , t t , ’ I m a a k  i i i  w h i t - i t  I i i , ’  s i , t t t  a t t o m i  , , m i t , V i V S t m l l a r t t m , i t i m i u  L V m s s i t i t ’d , i , , t t i , t i i u ~ I t ’ t he  s m i l ’ m , ’ m - t .
Hi ,  10’ m a t a l~ t o., l , V i l  m u a t t ’ t t m m m u k L m , ’ u t i i u t s  t b 1  u m m t l t ’ \ u m u g  at  St ’ L t t l i la  ~ V i ~~t ’~~ w i m u ~ it  i i i  t ’ .u- i l~ to ’  i i i —

m ’, ’ r t c d  a m i d  w t t i m t i i ’ . i wt t  n h e m m  the  j ’. i t ~’’$ I ’ m ’ t ’ m m i ’ m l l , ’t i w I t h  m t i , i t t ’ m i a l  ‘i m a t i i r t h e r  i t , . , ’ , lV I m . mm p i V t tp _
c m l v  i i l ( L , ~~ , t I , t im e ,_ ,,V o i V k  t o O l s  ., ‘i’ ’, , ’ s t i m e  t i l l ,  O i ’  I S  , i  , im , ’ , k l i s t  , , m  m , , t i l j m m I l , m  a t  the  t v L t . ’ s at  i m t l a t V _
m m i , i t i o m m  I t t  It , ’  r , . , - , , r , I , V i L  I s  we l l  ,is j m r a v i m I u m m i . ~ Vt l~~ L V i t t ’ I t t  t’ , ’ m a i m I  i t .  V t i l i t l t V t I L m , ’ i , i u m i ~~ ,. t a r  I i i , ’ w , s r k
t m a a k  tt i i i  v , i i ’ v i i i  k m m ) t u m m t . i  w i t h  t in ’  i’ t ’S L t m ’ l i s i t l m l i t i , ’ ,., at  v , i r i , t u i , - . t i l t  ‘ l t u ~ t m , . . \V , m - h ~~~~~ , m r t ’
m m m . i u m i t , i t t m , ’ m L  h~- t i m - t m  s t i l l  s , , t u a u  in  the  L t t t t V t  L i o n , ~~‘m u ’ei ’, .  a t  t m m I ’ r m m m , i t i , t~ t t m  t im , ’ w, t r k  t ’a ,t k
n i ’ , i t , ’ u t i r t e t u ’ ,  ~ V 5  a l V l i , V I V ,, l m l t ’ s s . l gt ’ t. , t t ’ i u L t l m m t t m u ’ ‘ m l \ t ’i’ : i t i m u m m ~, , ~~ t V i i t  u l m t , r t ’ m l , , ’s . t , ’ , . u I t~, t i

-
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u t t s i i t m t i , m , m s , . i t t t i  l iii ’ S t i l l  1 t t t u ,  u t ’ s ‘1111 t m u l i m  l u i s i , , m i t s , , u t t i i u i m u t m t . , .ii ttb O i V V l S _  \ , t t i ’~~ i m t . t ’ t m I i , ~ i i u

th t ’m. e s t u u t s  is. s t i m m u i l t i  I ‘, V 
~~~ i , d  i t t  t b t s ’ ‘ , t , u r k  I t m ’ m t  it t m i u , i ’ - u V d i t i ’ i  , , L , i t . , t t . t , u i t i t i l g S I . I’Itt ’ t u t u _ V , i i i c t

— 
t i m , ’  , . , t u i t s , ’ s , u l  i m u t , ’ r m m m  t i m , t i i  I i , ’ t u i i t b u ’ u , . t I t i u V u l , t , t i l V t V m s t u i  i t ’ ,  a ,~~. I m u m t  t .  s e t  ( h i s  mu t t l i t i g  ~t t t  i t

t i t t ’  t - ,’,. t , u t  t h ~’ , m u t r ’ ,  - m u l l  I , ,  m u i ’ L , ’ , ‘t i .m t t , u i  I. t ’ u t m u k  m m m t , : t u t  .1 L ’ i ’ , ’ i r  ~~V m t i t , t n  ii V t t l t t  i t s ’ I- t V , ,~~ l V

t i m ,  _ i~~i~ t m a p r u t t u  } ‘ t t ’ t u t  ( b u t  tt t m  k t u a t u k .

I l l .’ 1 .  l . l s t l m i t  l i i ,  t~• ’ i ’ I , i t t ’ t t t e i i t s ‘,‘, i l l  t te  d c l i v , ,- ,’ , I I m ,  b~, i ,
I r i i , m , m  m l  L - l l t m t  N u t s -

V l~~O () m 1  . 1st  I m i t  Hi ’,  1 KN I 1° G I  .i( itS 100’,) N t t t i t i  t , ’t  u , u t , ’ m v m , ’u ’
iS  m i t - i l - i’ m - t u ’ m -  l~ ’, I ’ t t  m t m  S1t 1, m , ’m n i i . i t  t i . i , I m ~t ’ , gm t ’ ’ u b  i t ’ . m t r t l ,  g,, , , u I

m u t t  i’ I.  i t  I - i l l .

I t  b) l i - , t a . t m m t I’, u I h ’ , t~ V i 1 ’ i V m n m :  .- \ t t u m m , t u i m ,  , at  m - , l m i ~m , u i . ~- t ’ i - t i ,  a s

l i S t  ~~~~~~~~~ ~~ t t i - i  ~.‘ ! . R , : r , ,., I l l s  ~~ ‘
‘
~ u l t ~~~i t  I i , ’ i m t  u r , ’ m i t ’ n $  I S _ _ I , .

V * * S

( ‘ I I i t , ~ ‘,t m t t k  t t . t t k  m i , .  l m t t m m v i ts . ’,., i t  i t t , t t  m d , ,. l i t , ’ St  n t b  I i t t , , t m u t ,I I t , , l t  t o ,  t t 1 t , t m  I ’ ,

i t  m m i v  r , ’ t- u ’ u t  L , u , u l u L , t m t , ,  st i m u ,  ft t u m i m i m m u  t u i t ’ f i t i ’r .‘t . t l m t . i m m ’ m u m u d  , t t t t t t i l I V t t t V ’ t l V i f  i , .  i t t , - 1t t  1 1 1 1 a m

s a u i i ~~~m ’ m t t i m m t u . t i m t m t t u a t t t i , . ,’u i  l i t  t i t c Vjt t~~~~ita r a t i o n  , t i  e , t t m t m . m T , s . i i i , I  i t  . i b s , t i t s  ~ 
V t t m m , u ’  m ’I p a l m , ’ ,  t i m ’

u111 , ’ i , m I . , t u , t t u , \l t a r , ’ . i i t i ~ L i m . i t t i t ’ , u m i l t m m m t l t t , ’ m m  I r ’ m m m  i t ,  m , u u m  t I l l  m m m i v  I t , ’ , St  t V i ~ t u V u l  i m m u t  l I l t  . u i  in

t t i t  t m m u i k  L u , u u t k  i t t  t i i m t t t , ’ t  i m t t , ’ i u .  .\ ) t m m t ) l , u lv  t t t V i t m m t V l u m m , ’,b  ‘,‘,- , t m k  l ou i s  , ‘ m m ’ u m t u~~ . ( l u . i t  m m u ,  t V V V~~ ~~m ’ ,

. i m U , t i t  ~~~ I l U t i V I t t I t  u m m , i  m t u m l m ) t l t ’ t . ’ u t . \l t m , V m m  t ,  t t , ’ i m  t~~, 1 ,  u m t m 1 t l , t , ’ u t  , ‘t t  .i i l  i t m I l t  i i i  t i u t ’ tt t t l  t t , t , t h , ( t i e
, . m i t m V ’, i t .  I u m m , ’t t  , t m t l .  i t u m  u t u , 4  li t , ’ , . t . t t t  a l t  i t _ t V t ,. i i t S u ’ m m m  t ’ , l i m e  ‘ , t , t t k  ba th  i t .  l e t t  u m i  t b u t — ’ ., ’m ( i t t i m  t t i t , m a ’
i t  C I I I  i t , ’ us, ’ti l , ’ u -  i ’e l , ’ r t ’ t t t t ’ 11111 i~ e 1t t  m i 1 t _ t , , _ , t . i m ,  I ’ ’, - t h e  t i l t , u t l m ,  u V ~~~~’~~, .I~~,V V i V l i I t t ~~V Itt t t m i ~~ t l l V i t t

m i t t , ~~~~~~~~~~~~~~~~ 
. , it s t ’ t m i  i t m t m m u  ( ) t ~ ’ ,., ‘ m t i , ’ i ,  t i l l  u t m t u t i s t ’ ,  , - , i t c h  u t ~~’ , m i u  t ’’, ,‘u t ’ . ‘ , t i m t ,  it a, ,~~i t  t V , I t i u i t i i t ~

th e ir  . m t t s , t i m t ’ ; t i t us  , a m t t u m m m i m t ’ , -  at  . i m  t I t m l  t , , ,i ,. ’ V i t m t u i .  \~~I i t ’ m u Vi  ‘ , ‘ , a t V k  t ’ m ’, ’k i t l i t V t t , i t  m t m , i ’ ,  t ’ u ’
t t , s t t u , ’, ,.,l am i d  .i t i , ’w ‘,t , , m i s  i t ,m , tl., i t i i t i V I t t ~~ I~

b. I t u t l t m ’ ,  . i t m m l  i ’ , u l i ,  \ I ’ m  b e .

( I )  1~ 1,11~~- ’ ,  m s  k n a w i t  i i  t i m e  14, t t v t ,  a .1,, ,i u b i ’ t u i u m t r  t t t , • I t m , ’ m l  I t t  m , ‘ii i s,’ I _ I  . i ,  t u u ’t t  j t i - t ’

sc r ihed  by .i , - u ’ m , m m m m . i n , Ier  I t t  a i t l v t m i g  I t t m t i t I , ~m t m s u t t  i I t ’ , I i i t V t i t ~~ t I , i t l l t , ’ . b t u , I m ,  V , t l n . i ’ , . i t t ’ ,  ‘ ‘I t  i ’s

.i , , t m m m m i l . i m u u i  t i , ’ t t s m  m u t t ,  I t  pi ’ u t b l t ’ i m u s  . t m e  , i i m , i l v  .‘t ’ u t , i t  tt i l l  r , .,i u i m i ’ ,  i t, ’  .i~tp~u t a u t l i m i t  5, t f l m ~ . Ii i t t .  i u

h.’i vt ’ m t , m u r r p , I  i m m  t I n ’  b i t i st  .i i’I’ ‘I t  t u u m ’ I ’ t t \ m~ , tt  t t m t . 5 t . m ml . u , i u t  ‘ , t i l l  m t m t u t i  i i i  l i l t ’ t u i l t i t ’ t’. I i i  I I i ’’,% ,t I

t h t t t , .i pa t t u m t u b . i  t i i m m t t t l m . m i m m t t  r e t  ii  iV u m m i g  t , . i t , m i t ’  m u m , i s u t . t i b ’ , -  i t t ’ s , ’v i ’ r i - u i  i t ’ , -  ,i i’ u ’ I u C ‘, t , t m (h it  m - , ,t , t .

t t t , i i t t i  , in ~t t i te t u  t i t u s  t t m u l i m y  m t t , i ’, I ’, ’ u u s i t d  .i s ,t t i , i t s u t s  I _ t m  t u t u  i.e . i ,  t i t ’ m t . b u t t  ~‘~t . i i i t ~ ’li ’. , t t , l i ~ i t 5  it

stied by our  m m l v i i  at  i t u  ~ t t e  r I t t ’. l ’ t u t u i t r t  ~‘ i t s  m m t n s I i t u t e  p t t i i m  ‘,V o u m b ’ , -  ‘,t i t t - t m  t I l t ’ ’ ,  .~~tp l ’,V m .’, a r i l l  i’’m t e m m t l , ’ ,t
b m a t ’ i u m u i  i t t  ( h u e , li m m i t  t i v i t s  t t m  u r , t , ’i’s ‘,t i m u m i m  a i t ’ spt’ t’ i u u s  I I I  i m . i t u i  r u ’  b u t t  . i i t t t l v  I t ’  ,t i m b ~ , t t m t ’ s u t u i , t t u , t m t

u I , t  t i , t I  t u t i t t s t  i t  t i l t ’  1 t u t l i m  \V

~~.
‘.i \ I t m t  ‘ i ’ t i l I I i m u 1 ~ .1 .V l u t , ’ t m t , ’ i m (  ~t I  j ’ V~~i t t  t~ t u , u l t m  I t o ’  , t t m t l t l l V l t l t l t t , t i m , ’ ‘ I  t t u i %  i t ’ , , ‘ m , I  i t

I I I  1 
~~~~~~~~ 

V I i i , ’ 0*’ i , u m ,k , t m t d t , V l t m m m u V i  t I m , ’  t i V i t t  1 1 t h  I l u , ’  l i t  it .  , _ u t m r , ’ m m t t , t t t m m ~ ( it , ’ , i t _ h ’ . t i  t a m - u ’ u ’  I t  t u m ,

s , t ’ i t i i ’ u i  t , ’ i ’ u m m  t~ ’ m -  t i l t  t u l u m  t t b , ’ , I t  t m ’ ,  c ’ ’ t t t . t t— I t ,t  ~~~~~~~ m l  V V _ ) l l a I m ~. tu t u ’ , I m  ‘ , , V~~, t m - u t m  ‘V t i  V

r ’ ’ s u l n m , ’s ‘i t , i u t u i I t l u ,  , t m m ’ , t ’r ~~.V i t i , ’ t m  k , ’ 1’t in  t t u i t ’ i ’ , ’ ’Is , V i  l t t ’ ~ l i t  t a h I t I- , .1 s t’ i t t ’t -  t I  , V m ~~’,~~~V _

I I , , ,., u l t  I I I  I m t i l 1 t t . i  I t i t ’  I I I  t ’ t m t ) u t ’ ts , i t ’,- t h e  ‘ ‘  a u  h i t s ,  , t t  .1 t V t l i ,  I t i l t , t t l ,  s1 , i t i  m~ i ’ ,  u~ u t , , i ’ i t t l t  V

i t  m - m t m . i t t ’ I ’ , -  V i m t , i  ,b I ’ t t m l t l t i t ’ ,  I v i t i l u l l t 1 . 1 ’ ,  i l l m ~ i t  i t , , ‘,‘, t t l t  t i ~,’ V ’ I l t ~~I t V b I t t I u ’r  u t ,  t I  t i t t l i ’ V t t I t ’~ i~ ’ l t t t I  i S

ui . , i’ s ,. . i i ’ , - . V, i t , ’ it  ‘ ‘ b i t  ~~~~~~~~~~~ , l u m i ,  i l  100111,1 , t I l t 1  t t ( l u i i t I I t I , , t i ’ ,  ‘ t  i t ’l l ’ i’ , I ,  t m t t m ’ — t , , , s t iI t  tt, i t i ’ , i i i

( i t , ’ 5 t t t l l t t V l i l t i

V I ’

V V _  
~~~~ ~~~~~~~~~~ 

~~~~~~~~~~ 
V V —~~~~~~~~~~ .



-—

c. i t u , , ,I o u t - m u . u l .  \ i ~, ‘ ,‘ ‘,) V  i - t i )

( 1 )  \ t s ’u u i i t a t  ‘ t ’ t t s i t . i ’m , t t  :l t , ’u i  u i  5111 , - I  - i m t , l  a m , ’ m t ,  m t u I t t l e .

( t )  ,i , ’ u t t  m t i t  s i m u u t  ( \ ‘pt ’ m t , t u . , 11) — .1 t n ’ u , ’t  I m t u t m l , t l t uV . u ,  u t  t , , , t i t i  0* t~~~t m t t s  - t I l t ’ , I —
tug it t u u t m t  0 %  ,it t t t  5 5 V~ ( i o n  , ( m t i t t m g  - m g m ~ ‘ t m  i ’ u  u t o , t  t t t  t l t t t t ’ .

i i i  ‘ our i ia l  t u t u  — i t , m m t m t t m l t ,. t h a t  su p pm t% ’ t .V l u t % V u , , ,t i t t  t in ’ ‘b a i l ’ ,  m m ’ u t i ’ u % a t , so,  it  ss
m m t t t i l ’ t t t t I , t t u i t ’ t ’ -m , t t u . I i , , , h t _  t l ’ t t t i l ’ , m ’t t i m , ’ t , u m i t  V I l i t I  i t s  m , , i b t . t r u l t m m , t t , ’ .*,nl V 4 t t I~~ l u , i  t i * t t t s , ‘a ,  t , ’, t u t

r epor ts  at i t t t ~~t m , ’ t -  . u u m , j  i , t m i t  t i l t  t i i t i t  ii u t u , ’ i u  V l t t t t l i t  l i l t , t t l  i , t , ’l t , i , ’i  r i t ,t Ol ’ t s . . t m m , i i t , I i t t t i , ’i i u V
~~~ t . u ~~i m u t t _

r i ’ ,  s l m t , ~~$ $ t ~~: t s  tm ic , ’ , i tmt ’snda , au tu l a lb u m st~~t t s t t .  it ~i t - e ~~l s m  ‘ - m l  in the t u t m , - u m a i
t i l t ’, l t , ’ m m , , ,  t h l . i t , ’mi in t lm ~’ t t ’u i r i t a l  t t t , ’  i t ,  I~~t m ~ iit , i  ‘,‘, u t h  t i m , ’ t i _ V ,  t u t u - i -  a t  t i , , V t , ’ u t i m u . , i  t l t t’~~t 

V,ttl( i- ’,  tt It , ,  h lI t , ’’,- sm t t m t , u t i t . I i te I t ’ll , u m . u l t i l , ’ m m m l ’ , -  • t s u m i t u , .t  ‘m u m t t l t t ’ ,  . t t  i i i  i t t ’ ,  ,‘ t t ’ 1 ’ t’ i i i  ts i t t ,  it  t h e
m , ’iu r , t a l  f i1~ , t , ’ i m m ’ t ,, t a ku ’pt .

( ‘ ‘ I l i t ,  i t a s l e  ~l t i Iu t t i t *  t i t  a t i m m i t  mt ’m u m - i l . - t i  V i m , :

( u ~ i s ’  it t , I ’ ,  m l , ’ I n  ‘‘ i t t , ’ m t ’ , -  i t t  ~ , ~~~~~~ ,‘ ~~~~ l t ) a i i i t , t l t t l t t  it CC, m ’ t - ,b at u t  , m , t s  a , -
I i i ’  I ’ i * tg It u t i t i m m  t i m e  I u m t i t  ?s ta ( f  s, ’ , - t  i, t t m .

i i ’ ) I , ’ ~ i t u ’~~ t ,t , ’ i i , ’ . i , t ’ ,  ~~~~~~~~~~~~~~~ u ’ ‘‘I l i t _ Sit ,‘ ,  ‘‘ m I t t  b u t ,  m l  t , _ u~ t I t i t t V i l t t~~ % , , t m . t  s t a l l
. ‘ , t m u l  l a m ’  i , m ~~ i t , ’ m  % m m , t  l , ’’,’, ,’t’ iI , ’ i , i , I I u i i - t i ’i’S,

( ,  I l’.~ $ C i ’ , t ’ i t ~ 1 ‘t l l t t . i m t , l , t  t t ~ m , ’t  ~l t u u t  (,  u I m t u I t , ~ j m l t i ) t _ ’ t , , ’ tm , ‘ r ’ t - i - ; t l i , ’ m m a i  ~-~~~ ‘, ~~~~
u nit i m u s t t ’ m  t t  i l  iV ,V ,m l _ , i m s  l u

I J t t u i u m t u I s ‘,t m i t  I t , ’ m t m . i t t t l i u m t t , t  i t t  i ’ i t l l l i , t l t , t e ’ i m V I t , . u t t l t t 1 t V i m t m u s . V i t t V t  i t \  l l ~ ’ V i t
_ t l I i t t t t~~~~ m t I i . t u V ,~ , r  u n i t s ,  t m t u u i i I . i I l  ~t t i l  i t ”  m m m , i u m l t . I t t m t ’ , t :

( V t ) I ~t t  m m  tm g  II .i 1 1 m m  m i t  m i t  m u t u t t  ‘a I -

( I t )  \\ it m l u ’ , . \ i u u m l i i , m g  i t m , t  ( it  m m ’ ,  m l  h t m l  i m , ’ m  m t u , ’ ’, m I t  l i i i’  1 1 1 1 1 1  t ’l m i , ’t s ,  , t u s ; t s t , r s ,

L 

~~~ I t t , t t t au , ‘t i m i t u - i m m I  i V i ’ , I~ 11111 ‘ , ‘ , i m m l ,’ m , t t u t t l m I m t t ~~ m t s m l u t u t l _ t m l V I l  t m i  m m m t l t t i u - ’ ,  t~ t ’ I t ’ m  m t l m , , m t t  , i l i t l t ’.

(~• )  \~V l t m I , V u t t 5 , t~~’ , , ,~ l i t  t m . t i t l i u I ~ t t l t l t t ’ I i ’ , l’ I .  , t I i t V u t t m t m , t m l  .5% t,~ m u i t , t - si~— ,’ .

~l) \ t I l l ’ ,  ( m m t t ,  ‘,t i t u ’ i t  1 m m - u ,  I t t  i t ’ ,  t h e  u t t m m t m t l i m l , t , , l ’ t  l m l t ~i t , ’ m

I )  i , ’u i i m ~~t i t .  a r ,  I m , V , V m m t i l t l m t t  u ’ e , - u ’ m t t s ,  l i , i .v l i i  t I I I  ‘‘ I t  a t  t i m u ’  i t *t , I at  t i m , ’ , , b ’ m t , t t  ,
‘ , i ’ , t t ,  i t u ’ t l  t~’r m I l l , ’ l u ~~ u I i t t  l t m l t t  l i t , ’ ,., t i , u ’ m t  t r , i u m , t a r m t V , i  I , ’ th e  m a ,  u t m , l t .  i t t t l , I m m t m: i l - i a  t t i  u i t i t u  t ’ i ’ i - m u t , ’
r , ’ t t ’ t , t s  m t ’ m m t t ’i’ ‘,‘, b e t  a 1 1 m e v  ~~~ it ,  he l t t u ’r t ’, ’, t t . i t t m t t t m , t l t u l  ~~~~~~~~~~ t t m , ’ m m  i r a m m , . t ,, u  i , ’ u t  t ”  a I S  \ m , ,t ’,
i~~s’ m t m m - ,ls  ~~~~~~~~~~ t a r  t ,~ t m i t i l t , m t t t t l I m l ~~.

( t )  t b ,  sI  i tas  ~ I V i t t  m - ,’ s 1t u t m m , m u l t u i t t ’ ,  t t ’ m -  t m m V t m t l t V i m m l I h l ~ . tt m , l  m t i u t t , ~ ( i t , i u m m t t  m t ’ l l l m m V m t .  t t l l C
t t t V t i  i ’t ’ m t m . i m m t l u u m m , ’,b I u ’t  t i m , ’ , I t t t m ,  i t l ’ i t t t l V i i l t i ’M t ’i , i t  th e  i b I s .  r , V t m , t m t  a t  l i t ”

t ’r i t t 1 ’ l t a m  ; iu i t i m u ’ m - t ( ’ ,  , 5 C i ’ l m V u I ,  I , , u t m V u m  t t ’ m  t t m ’ ,  t t t ’ Is t Ot  t , ’ m -  C h , b  s ( i t I t  l u ,  t i , ’ u m  i ’ m -  , , ‘m m m i m u l m , t t m , t m m t t (  s t i l l
~~~~ t t o t s .  ~‘ , i m l t t u , l s m ’t t t ’I I i - m t u t  t l m V u u m t t u t m V i m l ,  ~V r , ’ u ’ . t . ’ t t , ’’,’,

( V u )  l ’ t m , ’ I , t u t m - m I , i i  t o , -  the  i t m t i m i . i m t ’ V i , t t m m . I  I t _ I t m l m u ’ ,  i t t ’ h u ’ t t i t ’ ,  l i t ,  ~‘b ‘,t i t , ’ ‘,~ m i t  u s  —
V t a t m l l s i m  V i  s v s t, ’ m m t  t , t t ’  t i m , ’ , - , t i l , ’ , I i u ’ m m  u t t  m t , ’ m l m $  ( s t i ’  u l t u I l i a t u , l t  i l l  ~ i l t  t , ’ m m m u m - u b  “ i l u ” I i m m , t  ‘ u ’l l ( ’f l it l  l i t , ’

t t ’~ ’ m m m  at It t ’ t ~j a I t  t m O ’ I l l  I ,, ‘ t’ s

( i i )  :~~l - ‘--~ l i t t , 1  ‘-s . ’ Si  m m t V i ’ ,  ia ’ ,’ ’ t m ’ t l t t  t , ’ l m m - m t i t s .

I I
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( m )  i t s t i  S t V i l i  s u m  t t m u t t  m i u . i v  m t t t t i t t . i t i u  i t s  t W O  ,t , i , i r u i , i l .  l i i  i ii ,’ l~ t t , ’r  h I ’  u i m u ’ t t t u , b s ,

( b )  V i t m I l  ( c )  m , t t m t u l , ’ I u ’mi  , u t i t ’ i l _ i l  sht’i tt i .  ,t i t tt  t i t u s _ l i , . l t t r i t , ’t i  , , v m ’t ’  m t i i , ’  SI  t , i i’ t , , i m t . , , l i , t . i t t , t l t  ,tnd
it t  1.1 1 1 s l i t  m u l l ,

( b )  V V’~t t 5 U i V l t t  data w i t h  s i i t l i s i t ’ i u l  m l i t . i l i  to t i x  t he  t i m e  ant i  p l u m t ’ t t t b t  ~‘ har ac t , - r i : r

i l l  j t u m t t l l , I l  ‘‘t u t r i e s ,  l-~~- s ’ n ( t s  w i l l  i t t ’ u’ ,’ m - s t r , I m ’ , t  , i s  ( i 1t ~’, , ir t ’  r e t  ,. i l , .(l m t r  u m u i t i , u t t ’ cb I m i  .i h e V i , I u i , m , I m - t e r s

Or s t i l t  s t m V l l ’ , l m l .  I ’t u , ’ I m m t r i t a s t ’s , $l t i l ( t ’ m t S , an d t - m t m u , , - l u s i on at  m t , m m m m m m . u i t u i  m m t i l t , ’ r , ’ t um it s ti i l l  t u t ’ i i ,-  —

i t s  r u b e d  i t i ’ u . ’ i l y ; t m u m m m m m m . i m u t l  d . c  I s u m I t I , .  w i l l  be 51’! ,t t t ’ , t -n  m i U d  i t l _ i m m i t  s l i t l l t m t , i  l l t t , t .  1 . i t t t s t t i t  1, 1 1 1 1 1  i’’ 5 ,
t r . u t l t u m l , . ~. ‘,t,’ . u t b u , ’r and o t h e r  t ’ m i n t b i t i s t n s  , u i t , ’ s t  t m t ~~ mt p e r t i ( l m i i t s , m d  t t s i t b  at  m a t , t t , t ~~ it ,t e r, .  a i m m t  s t a f f  -
s ’t t i , , t ’ r, .  of (hi’ t i l l i t  l t l . u i l l t . i i i t i t u i ~ t i m e V I t ~ t t V t t t l • t u t ~~ t tm ’ i’ , , u , u , b  , i , l t ~~cent u n i t s  w i l l  be m t o t , ’ t l ,  At  l ilt ’
t l t t s t ’ l I t  C u t t ,V h  p e r i t t u t , a s utmmnm , i i ’ ’,’ a t im p o r Lu n l  t ’v, ’n (S  , l u i i i l m ~ the  mt r u t i , t and  p l i m si. i m i r  (hr  t m ’ l —
la ’,t ’it i t , i  pe i ’to m i  should it , ’ t ’ u m t t ’ i’ ,’ u l .  The , . m l m m l m t l . l  r ’,  shom il ’,b i m I s l u t l t , ’  t i m , ’  r , ’ u , .m t m t , ,  V

’,m t m y t t  i , t ’ t i t t , , t  ‘ i t ’ —
, , i s u t ,t i u s  .u i t t t  i1. ip~tt i l u i m g S .  I bit ’ t m t l b m ’ ~ t u t mu . ~ m m m u t , ’ s t ’xp l m u t t u  ,‘ nt i ’i , ’ s in  lit ,’ t , , u t i m m , u i  s t l m ’, ’t  t t b m m t l k m l  in
-\ t i mt ’ m m m l i ’ ,, Ii:

( a )  (1i’ u.~. u i u u : . i t i t ’ l l  or j i m s t i l l . u t  i m ’ m l :  l’t,’ s t u . ~ m t . u t e  t I m  ,‘ , t ~~ L~ V i t i i ~~~ V h t  i m ’ m m  anti s t , i t t s em I 11111
k , , ,1, I m tm ~ the t o u t  u ’ iu . i  I.

( b) I , t t m , u i  u m t u t :  c~ I’ l m t s , u t
4

( s )  P e r u m l , l  c mu v e r e d :  V l , ’m iu ’  t u , i (  pt r t , 1 , i  p r e ’ s m  i u iu , , , t  I t ’ ,  m’m u m m t m m t V i u t l i , ’ r  or  t m i ~~ I m , ’r  t l , ’ , i u i —
q u a r t er s . m u s t t u l l ’ ,  .~-l t u m ’ u m r  p e r u m t m i s  I i’ s ’ m l t  .‘ -ti) l) :m ’ m m r ~~ s t i l t ’ t i l l  ( I t  .~4OO hours  the  next  u l . i ’ , .

(d) Ilt ’ni Nun i l t , ’ i’ : .i , ’ it m i l i 1 - ‘ i u m ’ ,’t ,‘nt i i ,  ,. .u i- a nu n t h e  r , ,I  c m u l l ta . m mit i~~t .i ’,  l u t ’ g t i u i t u i t g
‘,t ’ith n u n mb e i ’  I lou’ (he t~i r s t  t i l t  i~ tt

V , t I t i m m ’  In ’ i V t m t m l ,

,‘) l’ t t m m , ’ l i t :  I i I t l t t V t t i t ’  t u m m t , ’  m m m , ’ s s , i u~ s’ ~V ,V 5 , i ’ , t ,~ , I t  b i t t ’  I l m m t , - m t t  t h e  u l l s i~ ir i u t  ‘ l i t  —

i i ’ r s t i’ s~rut t i m e  of r e te i pt , t t m m m m ’ ~‘ l im tc  i , l , ’ n l  is  m a t e d  i i i  t he  i l l s  i ,Ien t. , N I t ’ s  s,u ge 5 u h_ i r u b , ’ r s  block.

(1) l I m I t , . Out: In t l i t - u t e s  t i nt, ’ a t  u l i t s i m m i t h  i t ’ ,  t h e  m u m i i t  m t r  , - t , i t t  s, ’ 5 - t i o m i .

( .~) i n c id e n t s , i l i C 5 S ,i t ,~m ’s , m t i ’ , i , ’i’ s , i t t . t t r t t ’ t s ’, ’i m op s is  s I t  u u m m - u u b i ’ i m l , i f lt ’ S, .t i~ t ’ ,

,,m u ’ oi’ m t t ’ r .  If ( l i t ’ t ’ i u t l ’ ’,’ m e t , ’ i’ s to I b t t c u t m m l , ’nt t~~t’ i f l C S S i t~t ’ , t n , t u s .t l m ’ the l l u s 1 t m t s l t t t i n at  the  i l m e s s , I ~~ ,V

or m t t m s m t r n e n t  as  l m m l l m t ’ , ’ , - s :

NI — I n f o r m a t i m ’l m  p lo t te d  m l m m  S i t o h  I t o i l  m l t . u i t .

S — \ p p r o p r i u t e  s l i t i  ~~~~~~~~~~~~ t m s ’ t i t i e d .

I’ — I m m t s ’ r i n a t i o i u  t l i s t m t ’ m m m i t i u t , ’d is ’  Om I t ’ i’es(ed t i’m t m t p s .

F — Smupp o i ’ t i i m g  document  r , ’ lt ’  r , i m s ,’mi w i t l m  i t , ’ i t u  i i u u t i m b t _ i  m ’ m t  j s t u r m t , , l  s i m , ’t ’l , i m i ,i
p lace d in on i ’nal f i b , ’ .

Ot t-i c r  n o t a t i o n s  lui ’ s- t ’ s s u r y  (a c l i  r i t y  , i m t i m ) i u  I V t k , ’ t t  m m m  t i i s p m s m i l l i m ’ m m  l t l V l t t t ’ shot i i i l  i t t ’ ,. m m l e i . I V m I .

it) In i t ia l s :  Pl a c e  in t i u i s  t m t l m t m i t i m  tt t , ’ ~t m t t i i l , .  of t t m t ’ t t m , I i v l l t m l V u l  I l i u m ’ re , t .i v e t l ,
, t t t m ) , u t t I t t l l , or took m , c t u m t i t  tnt r ich slt t m i t t , ,  i s t u u m i m , i l  ~~fl~~r ’,  . l n i t u , t l s  m m l i ’ , -  be h’ t mt ’ l l or  ~t m j I t t ’ , m
i m m  , i ccordance ’  wi t h  t im , ’ un i t  SOP.

(I)  Sumnia ry  should it ,  added at he c l u t s t  mm t each per iod.

-: ~ j )  .t u ’ m t t ’ i l , u i  s h r t ’t t i  s i i . m i , ’u l  i l ’ ,  u t b t i t u  I m , s p o f l s l i l i i _ t , t r  un i t  st r  s t i l t  s,~ m t i m 1 l l

l imi t  1 1 1 1 ’ ’  I I I  i Ih ’ t ’ .

-— 
V V 

~~
‘
~~

“—‘~
— “

~ V — ~ - - j~~~~itL.~~Vi,~~~’t. ~~~~~~~~~~ ~ V t i  

__
~~

____ 
V —‘ ~“ V — VV V

VV 

_ V_ V V — ~ __V~ V V



_________________________________________ 
V -~~~ -I’

- - -

I

I

. 

Ti
MAINTENANCE

3 OFMAINTENANCE OF UNIT STRENGTH UNI T STRENG T H

I
i 17

— ;:=== E:-:j ::—-----—-— 
~~~~~~~~~~~~ ,=t;V-,~ V ,L



-

Chapter 3

MAINTENANCE OF UNIT STRENGTH

Section 1

St rengths , Personnel  Records and Reports *

13. GENERAL .

a, Since personnel strengths provide a major indication of fi ghting capabilities ,
s t rength  data , both cu r ren t  and projected , are  essential to the commander and staff in deter-
mining the ef fec t iveness  of the command. Present  s t rengths  and est imated projected s t rengths
are  important  considerations in the preparation of the commander ’ s estimate of the situation.
Cur ren t  and accura te  s t rength  fi gures  assist the commander in making sound and t imely decis ions.

b. The S3 considers the s t rength  of subordinate units in the formulation of operation
plans.

c. The S4 uti l izes s t rength  fi gures in de termining  log istical requirements .

d. The Si is responsible for the establ ishment of an effective system to provide the
commander and staff with required strength information. He interprets  records  and makes
timely recommendations to the commander on personnel actions. Normally, the Si summar-
izes strength information in chart , graph , or report  fo rm for  maximum convenience and
clarity.

14. STRENGTH REPORTS. The principal reports  available to the Sl for s trength data are:

a. Morning Report .

b. Daily Status Report.

c, On-Line Strength Report.

d. Summary of Author ized /Ass igned Strength .

e. The Personnel Daily Summary.

f . Casualty Report .

15. MORNING REPORT .

a. The Morning Report , DA Form 1, is the only official Department of the Army
standard form for daily strength report ing prepared by companies of the battalion and the head-
quarters  and headquar ters  company of the bri gade. This document is prepa red daily by com-
panies to account for all personnel of the organization by basic status (assi gned or at tached) and
by duty status (present or absent). In garrison , this report is prepared and submitted through
administrative channels not later than 0900 hours following the close of each morning report
day (0000 to 2400).

b. In combat , company Morning Reports  are  prepared by the Personnel Service Divi
sion of the Division AG Section. The information contained on the Morning Report is obtained
from the companies by means of “FEEDER” Reports  which are  prepared and forwarded throug h
battalion/task force  to the AG section at the close of the morning report  day, Upon receipt of

uluCommander s at all echelons should exercise care  to in su re  tha t all fo rms  used within their
units have been authorized by competent authority.
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the Feeder Report , the o f f ic ia l  Morn ing  Report  is then p repared , si gned by •i des i gn ated o f f i c e r
or wa r rant o f f i c e r  at the Personne l  Serv ice  Divis ion.  Copy 1 of the repor t  will be f o r w a r d e d  to
the servicing data processing unit. The organizat ional  copy (numbe r ~ copy) of the M o r n i n g
Report is returned to the company t a r  f i le .  Copy 3 us re ta ined by PSD. (See Fi g ur e  1 i ’ ,r  r(’c-
omn’tended format  of Feeder R e p o r t . )

FEEDER REPORT

1. Ending 2~ 00 2. Reporti.’tg m i t  3~ i a r mV :t  
V n i t  L~. Personne l Sti ttu s

5. Comm and 6. Suhcom~m’uiir,d 7. Location or Coord

.A,1- - S  S:C~~~ ‘ 
V

~
- -rlt _ _

’ _ r I _ ’YiT~~~~ 
-~~‘J ’N

‘~!arne ~ Title Grade ~
- ~rarch Sipnatm ’re

NOTE: A s t rength  section is not needed on a Feede r Report  since all changes
in s t reng th  fi gures are based on en t r i e s  made in the r emarks  section ,

Fi gure 1. 
V
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Dm , D A I L Y  STA I V U S  Rl, POR 1 It is ,V s s en t i a l  that  all c o i i t t i t a n d e r s  know the number  of pe r -
sot-int ’l ;u v a u l a b l e  f o r  t r a i n i ng  or op er a t i o n s  wi th in  t h e i r  u n i t s .  The M o r n i n g  Repor t  will  not re-
f l e ’ct  t his i n f o r m a t i o n  s i m i c , ’  t h e  p e r s o n ne l  c a r r i tu t  as p r t ’s t ’nt fo r  d u t y  on the N i m i r n i n g  R e p o r t  m ay
ac tua l l y be out guard , d e t a i l , pass , SD , s i ck  in q u a r t , r s , or o th , ’rwise ’ un . 1t’ail~u bi1e ’ for  t r a i n i n g .
l’he r e fore , the ’ bat ta l ion  Sl e s t a b l m s t m t ’s a sy s t t ’ m n of r e p o r t u m i g  wh ich  wil l  i’ u ’ t l u ’ ~ t the t r u i ’  u i t a t s t s

of these  i n d iv idua ls .  One repor t  tha t may be u sed u s t Ot ’  Da i l y Statu s Ri -por t .  T h i s  r epor t  is
p r i m a r i l y used in ~a r r i s on .  Companies  a r e  no rma l l y r equ i r ed  to submi t  t h e i r  sta lus  r ep o r t s
to the bat ta l ion head q u a r t e r s  immed ia t e l y a f t e r  d r i l l  t a l l .  l3attalion may consolidate  company
status r e p o r t s  to pro l  ide  an ov er a l l  p i c t u r e  of the battal ion s t a tu s  An i n f o r m a t i o n  copy m m t  the
battalion s ta tus  r epor t  may  be s u b m i t t e d  to bri gade , as direct , ’,I , ( See i i g l i r t ’s .! an d 3 for
recommended f o r m a t  of company and ba t t a l ion  D a i l y S ta tus  Repor t s ) .

17. O N - L I N E  STRENGTH REPORT. This  r e p o r t  may b~’ used i n combat  to keep the i 1 V i t V -

ta lion c o m m a n d e r  and s t : u I f  i m m f o r n - m e d  t I  t i n  i i um b e r  t , t personnel  who a re  “ on l i n t ’  ( i n  b a t t l e
positions or a s s i s t i m n ~ in m ’o nt r ( 1 l l i n t ~ the  fi g h t i i i m ~ m ’ l e n m e ’ i u t s )  and  who a re  not on l ine.  In combat ,
t u e  O n — L i n e  S t r eng th  Repor t  t a k e s  the  place of the D u l l y S ta tus  Repor t  and a v a r i a t i o n  of the ’
fo r mat shown in l~’ii ~u rt ’ s ~ and 3 is rr’c o m - n m i m t - n d e ’ d  for  use’. This  r e p o r t , when  used , is au ~-
rn i t ted by c o m p a n i e s  n o r m a l l y m s  of 0600 h o u r s  or as s p m c i f i l , b  by the  un it SOP.

18. S UM M A R Y  OF A U T H O R I Z E D /A S S I G N E D  STRENGTH.  l’he Personne l  Service Divis ion
will f u r n i s h  de t a i l ed  ps ’ r son n el  s t r e ngt h  i n f o r m a t i o n  p e r t a i n i n g  to the companies  of t he  ba t t a l ion
once each month or b y special reques t  on a o n e - t i m e  r e q u i r e m e n t  basis . The r e p o r t s  ( Per s o n -  -nd Informat ion Roster , Pers onnel Inv en tory  Re por t  and Personnel  Qt u a l u f m c a t i o n  R o s t e r )  a re
prepared by machine and contain ful l  i n fo rma t ion  as to s t r e n g t h s  to include losses and antici-
pated gains , au thor ized  and assi gned personne l  in the uni t  and , by m m m l ’ , qualifications of c i t .  h
individual , These repor t s  and r o s t e r s  a re  mainta ined  by the Personnel  Staff NCO. Ther, ’ is a
need , however , to mainta in  a c u r r e n t , dai l y r e c o r d  of b a s i c  i n t o r m a t i o n  conce rn ing  the au-  - -
t ho r i zed/a ssi gned s t r e n gth of , a c h  unit  by pay grade ( i n c l u d i n g  NCO-specia l i s t  s t a t u s )  for th e ’
informat ion of and use by the commander  and his s taff .  This in format ion  must  be readi l y avail-
able , in graphic fo rm , and f r ee  of minute detai l  which is onl y of i n t e r e s t  to the personne l  spe-
cialists.  The “Summary ” f o r m a t  outl ined in fi gure  4 may be ut i l ized for  this  purpose.  Nor-
mal ly th is  “Summary ” wil l  be on an acetate covered char t  with en t r i e s  being madt’  us ing  a g rease
pencil .  It may, howeve r , be prepared  daily in typewri t ten  copy and d i s t r ibu ted  as requ i red,  -
The form is posted dail y to re f lec t  changes in assi gned personnel  s ta tus . This i n f o r m a t i o n  is
obtained f rom M o r n i n g  Repor t s  or Feeder M o r n i n g  Reports submi t ted  by the companies.  This
“Summary” is of par t icular  value in ga r r i son  and especial l y when the ba t t a l ion  is in its ear l y
activation stages. in combat , the Personnel  Dail y Summary (see  par 19 below) wil l  usual l y
suf f i ce  to provide the au thor i zed/a s s i gned s t r eng th  data required  by the commander  and st a f t . V

19. THE PERSONNEL DAILY SUMMARY,

a . General . The Personnel Dail y Summary (PDS) is the form used whi le  in combat or
pa r t i c ipating in tactical  exerc ises  to r eco rd  s t reng th  data reported by subordinate organic  and!
or at tached units, Personnel  s t rength  fi gures  that  are  entered  on the f o r m  include author ized
an d a ssi gned s t reng ths , dail y and cumulat ive  losses , replacements  and r e t u r n e d - t o - d u t y  pe r -  V
sonnel , and p r i soner s  of war (see ’ Fi gure  5). The comp leted PDS is used to brief  the com-
mander  and staff  at each level and serves as a basis for  operat ional , personnel  and logistical
planning,  The PDS is the source of s t r eng th  data that  must be t r a n s m i t t e d  to the next hi gher
headquar t e r s  (up to and including field a rmy) .  The PDS form Itself  is not normal ly forwarded
to the next hi g her head qua r t e r s  except upon ini t ia l  a t t achment .  Requisi te  s t r e n g t h  in format ion
from the PDS is t r a n s m i t t e d  to hi gher head quar te r s  by a Dail y S t r eng th  Message  (DSM) which
is discussed in detai l  in pa rag raph  20 below . All s t r e n g t h  i n fo rma t ion  recorded in the Person-
nel Dail y Summary and t r a n s m i t t e d  by the  Dail y S t rength  Message is as of 1 800 hours daily
unless  otherwise specified. The same form is used by all uni ts  of the division.
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b. Line Numbers .

( 1)  Line numbers  are  indicated on the PDS form and serve  to identif y repor t ing  V

units,  Division may assign a basic line numbe r to each battalion size unit , separate companies
and headquarters and headquarters  companies of tac t ical  or cont ro l  head q u a r t e r s  such as bri-
gade. In Fi gure  5 , l ine numbe r 10 has been asB i gned the ~/ 76  Mech In f and line number  l b  to
2 / 4  A r m o r .  By SOP , battalions may f u r t h e r  identi f y company and p latoon elements by suffix
le t ters  and numbers  to the assi gned basic line number . A type method of identif ying all  e lements
down to and including platoon level is indicated below:

2/ 76  Mech m i  - Line 10

C o A  l O A

1st PE at  10 A 1
Zd Plat l O A 2
3d Plat  l O A 3
Wpns Plat 10 A 4

C o B  l O B

C o C  l O C

Hq Co l O D

Com Plat 10 D 1
Recon Plat 10 D 2
Mort  & DC Plat 10 D 3
AT PIat l O D 4
Spt Pla t 1 0D 5
Main Plat 10 D 6
Med Plat 1 0 D 7

The arbi t rary  assi gnment of line desi gnators by battalion is required because company or ba t-
talion size units will seldom report strength f igures  as “pure ” units. Cross at tachments to
fo rm company teams will require the company learn to report s t rength data of the company and
attached platoons or elements by line numbers to battalion. To sort out and consolidate these
strength reports  into “pure ” units , battalion roust know the line number / repor ted  unit desi gna-
tion~ . Assignment of line desi gnators  to the platoons of Hq ~~o will permi t  identif ication of a
platoon when , by SOP , direct ive , or c i r cums tance , these platoons must report  direct ly to bat-
talion head qua r t e r s.

( 2 ) The u se of l ine  desi gnators  in lieu of unit t i t les  permits  t ransmiss ion of the
DSM in clear text. Line desi gnators  may be changed by division and bat tal ion headquar t e r s  as
the s i tuat ion requi res .

V c. Company. The company/company  team PDS will  r e f l ec t  the requisi te  s t r eng th  data
for the company headquar t e r s  and those organic  and at tached p latoons that  a r e  ac tual l y with the
headqua r ter s as of 180 0 hours daily. The company (or company minus)  and the a t tached platoon
will be entered on separate line s of the PDS using the SOP line number s .

d. Battalion, The battalion/ battalion task fo rce  PDS re f lec t s , on separate  lines ,
strength data per ta ining to Hq & Hq Co and those organic companies and attached companies or
platoons that are wi th battal ion as of 1800 hours dail y (see Fi gure  ~). Battal ion will  be re-
quired to sort out and consolidate fi gures repor ted  by company teams into organic (pu re )  uni ts,
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f V V t t ~~~~~Am V~ S tr t ’ u u g t t l  ( t , m t , t  p m ’ u ’ t . i u u u u n g  t~ u p la t~u t u u i s  u l  i n  , i t t u c t i t ’ti i , i i m l , , t o i t m p . i i u y  ~ l oc h  ,i r t ’ t u r t t m , ’ r  i t —

Lit hcui to n i  Ic  CO t T i p t i i u t t ’  s at  t h e ’ bat t , u  1 i , ui  m u s t  bu ’ c , u l i s m u  1 i u t . i  t , ’d by lxi l i t  l i o n  t , u  s k  f t m  r c , ’  head —

qua r t e r s .

Br igade .  The br igade  I l l s  r e f l e c t -  on sepa r , u t , ’  l i n es , the  s t  r t ’ i i ~~ t i u  s t , i t i i s  a t  i t s  o r —
g a m u t  head q u a r t e r s  an ,,i head q u a r t e r s  c omp a ny  .u m l  I t  I I  - l u m i  i t t  l i t  l i , u i i s  .i nd c m m m m i I ~ ,t  m i t t ’ s ,  !r i ~~adt ’
mus t  . i l s t l  5 0 1  ‘u t  , u m m d  t i i s o i i d , t t t ’ the s t r e m i g i t i  m t ~~ u m , .s r e p o r t e d  I,~ b . i t t , u l i a i i  t . t sk  t a r t  t ’s i i i t a
‘‘ p u r e ’ - l - _ u t t . t l i m m i i s  .ind / or  ~~l i m ; ’ , t n v  S iLe  u n i t s  fo r  t r , t n s m m u l s s u o n  (DS~ m l )  t o  d i v t s i , , i , .

20. l’HE DAILY S l R E N c  I’ l l  MF :ss ,V\~~; l- : .

, t .  rh~- purpose m m  t i i , ’ i \ t  l i v  Str e ’ n u i t t m  N i , ’ s s~i g t - ( l)S~-, i )  i ,  i - ,  ex p e d i t i ou s l y  r , t l l s m n i t  u n u t
per  s , u i m l t ’ I mi t  r e ’n gt h  i m i t a  r i m , , ,  t , , m m u  u b t . u u i u u ’d m a u i  the Pt ’ rs onnt - l I I , u s  Sunimini  ry  to  the i i u  ~ t hi gher

— 
h e a d q u a r t e r s . The DSN i  i i i ~~iu ~h’ s a il  t - . m t m ’ g O m l m ’  at  pe r s o m i i u m ’ I  l o s s e s  at - id ga ins  m d  the n u m b e r at
p rm s o ne  r a at  w,m r c ap t u r e d  and t ’s ~u c ua ted  d u r i ng  the us ~V i i t v  — f o u r  h o u r  m m ’ p a  r t t m l ~ p e r iod  m ’ m m m i i n ~ as
am I ~ OO h o u r s  dail y. i l ie  i’ m ’t  a r t , onl y f i g u r es  c , m i i t , ,  m n m- d in  t.olun ’ins 0, V . 1” , G , 1, J , S , -r •
and \ of th e ’ I ‘t’ r s,m i i i it ’ 1 1i .m l i v  S u mn n u a  ry  .t r ~

- r epo r t ed , If th e -i ’ t ’ i s  no ~‘ mit r y in i n~ co lurut i  l is ted
abas  t - , a lt ’ro is r ep o r t e d  for  t O, ,  t t , m l U r m i I I  s eit h as n o t e d  in t i - u m it  r v  f o r  co lumn GOLV I- in the
st  i m l  -~ t rie s sa ge ’ bt ’ low , The me s s.c ,~u ’ lu t ’ ,~u n ~ w i t h  t h~- liii, ’ nunibe r ml , i i  ,~ m i , u  l u m i  f o r  t a t  ii u n i t ,

F:~~~tnp le: l’he s t r e ng th n m m ’ s s . u g m ’ s u b m i t t e d  b y 2 ‘76 N I t c h  lnf  ( N l l i l l i s )  ( F i g u r t ’ ~ ) wou l d
be t r a n s m i t t e d  t m  b r i gad e as fo l l a s s - s :

( N O  1 V rh~- r u  a r e  ISV ,’ ~~ i r u  ~ r , t l u i m s  in t h i s  mes s ag u ’ , the  i i  r it  t’ o m i t , t i i i i m l ~~ l i m i t r m n . m t u o i i  of a i m l v  the
2 / 7o \l~’~-h lot i u m i m i ,i s  ‘ i m m p . t  m l ’ ,’ , w h i c h  is de tached . 1_he s, ’ t’on d pa r a g r a p h  r u - i , ,  I t ’s  I,
the a t t ached  u n i t , V \2 / 4  ~~r m i i , m r . In t r a n s n , i t t , m i ~~ th i s  message  over an approved  com-
niunica t lons  tmmt ’ ,mn s the  c o r r e c t  r ad io / te lephone  p r o c e d u re ’ w~ uld he used  - i . e .  , l iN E
ON I -  Z E R O  ( P A U S E )  DELTA N I N E R  ( P A U S E )  ECHO O NE  I W O  ( I ’A U SE ) ,

L I N E  1 0 -  D 9 -  E 12 - F 2 -  G 0 - 1 4 -  J 3 - S  S - 1’ 4 -  U 14  - V 14.

L I N E  l t - A - D 2 -  E 2 - F l  - G 0 - l O - J  I - S 3 - l ’2  - P 2  - V 2 .

b. The’ i , u 1 l o s v i m m ~ c o l u m n s  a r e  NO 1’ j u t - l uded iii the 1)SNt .

C O L UN t N  REASON

‘tm Line num ber is  used in l it -u at  u n i t  d e s ign a t i o n ,

B S ec u r i t y .  This  fi gure  is  obtained by su b t r a c t i m i ~ t o d ay ’ s
losses  (columns H , 1 & J) f r o m  co lumn  it of the p r e v i o u s
d,iv ’ s l ’DS and then add ing  today s g a i n s  ( c o l u m n s  S & i )
to the resu l tan t  fi g u r e .

C This t i ~ c i r m ’ is obtai ned t r a i n  ‘I’OE or c u r r en t  op era t i ng
s t r e ng t h  a u th o r i z a t i o n .

H This  is ~-~‘ m m i 1 u u i , ’ d  by the i’et’i p i t ’nt and  is the sun-i ot c o l u m n s  —

D, E , F & G.

K t h r u  Q Computed by r e c i p i e n t  by adding today ’ s i tu s s e 8  to the
cum u l a t i v e  t a t , m l s  con t a ined  in the p r e v iou s  day ’s l ’l)S .
(NOTE: Computa t ion  m m f  c umu la t i ve  lo i s, ’ ,- at  br i gade m d
lo’,v t ’ i’ levels mm m , i  ‘, be omi t t ed  at  th , ’ d is c m’ m’t i , m m i  of the
c o m m a n d e r ),

R r h i s  fi gure  is cumulative while in combat arid is m’t t ered 1w
the r e c i p ien t .

Compiled by t iu t ~ r t ’c ip it ’itt li v subt i ’ .i~’ t i m m ~ c m m i i m m u l m m  s \‘ f r o m  I- ’
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COL.V N I N  R i-: .-~ aoN

N l ’his i s  .u t e i m m m m i l . t t i v e  I - l u l  m u m n ; u ~ i t ~ ’d b’, , i u i t h i m ~ m i g u r e ’ s in
o l u i m m u m i  U m . ,  the’  t u t u I i n  N aim the ’  l ’~’~-’ i a u s  u i , t v ’ 5 i ’l) s .

I R e n i a r ks  co lu m n m a r  un i t  u - u - u u t l ~~ .

l i i , -  nm~~~a r  r e a son s  l a m  V u i i 0 t t O 1 ~~ t h ~ - a b ove  ,- , , l u m m m m i s a r  ,‘ t a r  i m r u ’ v i t~ - , t m m d  I ’  p r v i~ iu ’ an  , ‘ l e n m e n t

01 su ’~~~u r i t \  ( t ~~u t t l  un i t  s t r e ’ m t gt l i s  i t  s i i i u m m u t t i ’ d )  t a r  t ime  m n u ’s s . ige .  l ime I ) ~~>’i ti., s n m e . in in g  and
s. t l t d i t v  t o  the me ’ , c m  it  (o r  , i n v m l m i t ’ e l S e )  u l m i l y  m m l  i t s  r t ’ l , , t i m ) m t s i i i l l  t o  t h i s ’ p r e s ’i O i l s  l i I V u S I

t m ,~m u r e s .  1 - o r  t h i s  r e , m s a n , m l u s  n m , c m m l i . , t , u m ’ v t ha t  m a t h  r e - j u m u r t i n g  i i e ’imdqua  r i - I ’ s i’ u - t , u i i m , .i mi d t m i i ! i i —

m m u t ~ i , th  p r e v i ou s  d ay ’ s l ’ 1) ~’u .

l ii, ’ DSM is t r a n sm i t t e d  in e’,m d,’ or  e l u - u r  t u ’x t  in l I t  c o r dan c e  w i t h  r ,m d i o  l u  l u ’ p hone

proc - u i - .r  u - , flu’ t r u s t  CX I~ m ’ d m t i m u i i -  i m m e ’ , u n s  ., v , t i i , , i m l e  se-i l l  be ~~i - u ’d t o  t : I m m m ’ n m i t  l i i ,  i ) ~~’~ m t  t o  i m i u lude
r u t h  - m , r u t h _ u  — tm l s ’ ’ a i m u n~’ , te lephone or time s i - c  mm ~~u - i’ . l Ime ’ m ’m m’ ip ha s u m .  on s p e e d  and n c  o r ,  cv

i l l — i l  u t i i , u t  i - t r , - m i ~~mh daLi r e p o r t e d  b~- m m ’t aj o r  un i t s  of t i n  t i e - I d  a rmy  i s  , m v a i l , c b l e  t o  t ime  l i t - I d  . i r m m i v
,- ,m t m m m a n d e ’ r m end s t u t i  no later ’ t h , , m i  O n l i l t  h o u rs  t i c  r n o r n i m i~ t o l l  ui-s~~ m m ~~ I l l , .’ r , ’ I u o r t u m c  pc m ’ i , , u i  S e t
F i gu r e ’ b t a r  )SN~ r e p u r t i n u ~ cha l in t - I s ,

d, fl~~ m m m p , e i m y .  l i i , ’ ,- o m m m I u ,t m i \ - / c u m m m p l l i \ ’  m , ’, , m m m  DS N1 t - , , m t , i l t on  w i ll  in, - l u d m -  l e i s s e ’s • tZ . , l m m s

and PW c a pt u r e -i l mi nd u S  -l  m - u , I t u ’ ui  t , u r  t i , - ,- ~u m m i p , i  m m ’ ,- (or  c o m m ~~’,t i v m m m i  nu ’- ) .t mm d ‘ c m i v  a t m . ,  ched e’ Iem n en t (  s

.‘te t t a ,  l~~’d e l e m e nts w i l l  be r , ‘I o r t u - u i  i - u ’l ) I r , i  t t ’ lv  and I, ’, t ime ’i r h u e - dtm s u i n a m i , > m m ,

e’ . B , u t t , u l i , u m m . I ’u ,, t t , , l i , m m m / t , , s k  t o r t , ’ S u r t , ,  , I l i e i  c o i m s o l i d , u t m - s  re ’ p o r t u —  re’t’e iv e ’d I ro rm i t~ , l m i m —

pa m i t - s / t e am s  and c u r , ’ r s s tr t ’ i m - ,,~t i~ t i g u r u - s on t im e’ B a t t a l ion  I’DS . l ime ’ i) SN I  a t  0.i t t ,  I i  u m i /  t , u  i -k  t o  r c e ’

wi l l  be t r , en s  m i m i t t s ’d t o b r i ga d e ’ r epa u - t i  i~~ can s o i idac , _-d ba c cii lion (o r  i i t t , t  I i  m u l l  m m m i  m i n i - )  1,0 u I s  and
a t t a c hed u n i t ( s )  t a t e  I t ’  by t’~ ’l” r ,t l u  l ine ’ rm u rnbe’ zr

Br m ~ ,ud ~’ . B r u ,~adem s o r ts  ,tmmcl c o m i s o l i d i m m e ’  s r e p o r t s  r e c e i v e d  I r m m i m  b ,u t t , u  l i o m m /  t a sk  t o
head q u a r z - - r s  m u  u t u t . u n  l u m i r u ’ ’’ h , t t t , i h a n  and  c u m m m p . I m i \ ’  it  r m ’ m m ~~th  tj ~~ u i r e ’ s t a r  e n t ry  , u mi t l i e ~ b r i uZ , u l i t ’

PDS . Br t ~ ,ids ’ t r u  i m s u m i t i -  to c O s t  i- ion  b~ ’ s e ’p,, r i  t~ ’ l i m i t ’ nu m b e r s , the l~ i-\ i  i , u r br i , a e i m ’ he,-id qua r —

te’ r s  ,mnd head q u a r ter s  comp any , a t ta c h e d  i m , t t m , e l i , , m m s  amid compan ies .

, o .  1. PEIUODIC PERSONNEL REPOR I’. 
V

a, Ge ’ne r, , l . The p e r i~ - i m m  p e r sonn e l r e p o r t  is .mssei ’umb led by the’ SI w h e n  d i r e c t u ’d . I t i s
s u b m i tt e d  to the c o m m a n d e r  or i~~i m u ’r h e a d q u a r te r s  p er i o d i t - .c i I v  or ott ,‘.c l l ,  The p u r s o n m i e l
s i l m i l  t i , u m i  i s  shown t i m  r o c i ,~i m t O5’ p r e ’ i -t ’nt ,l  m ion  at  pe- r t i n e -nt  data w i t h in  t i m , ’ Si  m.~ m a jor  per s~~i m n ~’l .i r e_ i s

of r e s p on s i i u i l i t v  fo r  a g i v s ’ mm p e r iod  of t i m m i e ’. The ’ f o r m  and an  e- x . t m m m p lt ’ of a p e r m u d u -  p er s~) m m m i ~ ’ 1

r epo r t  i r e ’ contained in FM l O l - t”- . V

b . U Sm ’ , I ’lmu s r e-p o r t  i~ i \ e  s a c om mu a tide m ’ and z m l t t ’ r e ’ t ed  s ’ t , u t t  o t t  I t - e r —  .1 p m’ r io d i c  mc c i  p i t  —

oUt t l , u n  at  to  c ts ~~ r t i  in i ng  to a l l  p~’ r i  m n i i , ’ 1 ,u ,- t i s - i t t - s  w i t hin  t ime c o m m m m m i a  mid . B’,’ compa r i m i  ~ t i lt ’ se

t a c t s  w i t h  m i n u s , ’ in p r e v i o u s  r e p o r t s , the co m m a n d e r  and shu t can r s ’, m d i l y  d e t e r m i n e  those  a c —
tj v it i t ’ s r e q u i r i n g  e t t u m i t i O t i .

c , Sourc e’ of 1)at ,s . N1, u i - t  of ti m e’ ei ,u ta l i s t e d  in t ime  p e r i o d i c  p e ru .on n e l  r e p o r t  i s  p r e p a r e d

Iron -i  r e ’cords  in the 51 S e c t i o n . (PDS , s t . t t t  j o u r n a l , wo rk  book , r e c u r r i ng  amid r ou t i n e  r e p o r t s

fr o m  hi~~h e ’r  and lowe r head q u a r t e r s ) .

2 1.  CASUALTY REPORTING.  (AR 600-66)

a. Casual ty r epo r t i ng  is a command func t ion .  These r epor t s  to rn - i  the ba s i s  for not i-
ly ing the~ en ’t~e rgency  addressee  and other au thor i zed  persons , the p a y m e n t  at  b en e t i t s . the  main-

tenance of cer ta in  necessa ry  s ta t i s t i cs , and the d e t e r m i n a t i o n  of du ty  s ta tus .  Casua l ly  report-
ing .is the staff  respons ib i l i ty  of the SI .  Types of casua lt i es  a r e  def ined below ,

-- 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _



( 1)  Batt le  casual t ies .  Any person who is killed , wounded , m i s s i n g ,  captured , or
interned , provided the incident  occurs  in ac t ion , or death la te r  r e su lt s  f rom wounds r , ’u e-ie’c ’d
in action, “In act ion ” charac te r i zes  a casualty as sustained in comba t or in going to or re turn-
ing from a combat miss ion , and as resu l t ing  f r o m  a c t i o n s  of our own or al l ied forces while en-
gag ing hostile forces , or actions of a neut ra l  power in p ro tec t ing  its neu t r a l  s t a tus . ( In jur ies
or i l lnesses due to the elements , exhaustion, or se l f - in f l i c ted  wounds and in jur ies  a re  not ba t-
tle casua l t ies . ) Categor ies  of bat t le  casua l t ies  a rt ’ :

(a)  Killed in ac t ion . Killed outr i ght or those who die of wounds before reach-
ing any medical  t r ea tment  f a c i l i t y ;  1. e. , bat ta l ion  aid station.

(b)  Died of wounds received in action. Died of wounds a fte r  reaching a mcdi-
cal treatment faci l i ty ,

( c )  Wounded in action. All kinds of wounds or injuries , whether  t he re  is a
piercing of the bod y, as in a penetrat ing wound , or none , as in a contused wound; all fr a c t u r e s , -
burns , concussions , and effects of toxic chemical agents or radioactive substances .
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(UNIT) M

1 AUIHORIZIO - - 
-

2 ASSIGN ED

~ 
ATI ACH f I3

IOTA L ASSIGNED & AICI’4D

) TOY

S 6

‘- B CONF & A RRtSI

~~~~~9 AWOL

— 
OTHE RS ®

~ I I  TOTAL

12 PR E SENI FOR DUTY 
—— 

13 ORDERLY Rt. l t m u M

MESS 7

15 MOTOR POOL

SUPPLY

~ 2 17 SD DiVISION
— 

lB ‘so BATTALION

4 19 tm’k IN OUARILRS
o 

~~ CON F&A R REST 77• IN QUART ERS
O 2 1 REST AR E AS
z — _________ —

22 PASS

23 OT HERS 
—

24 TOTAL
1 PRESENT FOk~L~ ~~~~ I. !!~‘1f Nc _____ — —

CLA S,S l i’iCAi ’lON

~Sti ’~kt ’ out words not app licable .
i . t , i , -s 11 and 12 squat  Line .1 (Total Assi gned and A t t , , c l ,m o l ) ,
Lines 24 and 25 equal Line 11 (Presen t  for  D u t y ) ,

~~ Exp lanat ion  of s t a t u s  when used ( tn t - l i  may  be’ m i s s ,m u ~ , capte i r e ’ti , et e . ) .

Q ~~xp Ienat ion of s t a t us  when used (men may be on Guard , U t m , m m j t a n~ Dt ’taj ls , e l m - . ) .

Figures  above diagonal  l ine s v i h i  denote o f f i c e r  p ersonnel .
L- ’i gum res be low d u a g ut n a  1 I t n t’ iv i l l  cii ’ n o t e. enl is ted pe m’~~c~ t nt ’l .

NOTE:  In combat ,  th is  fe ’ ,  m u m  I s u i l i l  I zm ’~I ~s tim , ’  c o m p a n y ’s Omi — I . i ti t ’  St r e ’ug t  it R e p or t .

l” ,g et rm ’ 2 .
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(d)  % tm mu s , m m g  in  .t t  l i o i m .  ‘uV lit ’ r i O  tuo , i t  mu and  mu 1.1 t ni t  i i m m k m i u , w m u  and absen c ’’ appears  t u ’

be invo lun t a ry .

( t  ) u~’a p l u i  m e d . I i ,’t in i t e t y known te ’  i u . i  i t ’  been taken  t t u t u ’  - t i , , l u t , t ’ , -  lu ’ ,  ~ hos ti l e
t o rt e  is  a r es u l t  u_tI  and  f o r  m m ’o s o m u s  . i ri si n g  u n i t  of .tmm ’ , ’  a rn-n ’d c u u i t l i e  t in  w i m i e  Im t he  A r m e d  l’ t m r u  t ’

ot  t i m e United States ai’ i’ i ’n g a g e ’d.

f )  I n t e r n e d .  I) ,’t i m m i t t ’ iy  k , m t i w , u  t o  t , , i s ’ t ’  t t u ’ , ’t u  t . , k t mi  i m m l ’ ’  c t i , , t * t , i V  i’’, t nonb el l tgc r —

ent t o r i ’ ig n  power as a r e m . u i l t  of and t o m  me .,  s o m u s  at ’  i s  i m m u ~ out ot  .1 m u v  armed  omi t  l i t  I in which  t he

Arn’ie d 1”o r ces u _ m t the  U m u i t t ’t l Sta I t ’s t i e  e m l g . i  u_~t ’tl

(2) Nonb at t le  t O  mue i . i  I t u c ’s . Any per son  o the r  t h a n  .i ba t i l t  t a m .e i . i  l t y  who dies , is i i i  —

volunta Ti Iv m m m i m u  5 , 1 m g  and si-host ’ w i l t ’  i’ t ’ .t i , em e t t  mu m mu u n k n o w n  or i m u  ,- ‘, .i~ - eta t ed f rom  h i s  uni t  a mu 0 r esu l t
of e l , s t ’o s, ’ or in j u r y ,  l ’ t m , - ’, i m u c l u d t ’ I t t , ’ t u m l l o w i n g :

( .u)  N u m t m l u .i l I t u ’  t l t ’ atu _ I , A lt  t i , ’.,t i u m , othi ’ r t han  ‘‘killed i i ,  .1 u I i on ’ a u u , t  ‘‘died ot w , , l i t , u i m u

r e t - i - i s - i ’d i m u  . t u _ t i o n .  ‘‘ l r *t t ’ p l i u m l i s  t , m  h i t s  t i - c per sonnel  si-ho t i u t ’  cmi i m c m , t i , . i h t l t ’  * i n st ’ s w l m t l i ’ i i i  a
captured st . t  t i i s  ‘,i ho w i l t  Ice clas s i t  ,~-d a mu ba t t l e  ci~’.id .

(b)  Nonbatt le  m m m i  m u s i n g .  Wh c ’ u’ e’a bøut s  and mu t . i  us  un k n øw n  ., nd .i tu ~~,’, i u  “ appear mu

m u ’  t m ,  invo lu tu t , i i ’ ’,- a nd m m , , t  in .t~~ t I on  mu’, i l i u m  t l m t ~ peti’ ’~ ,u ’ss u ’ t  AR  t ’ n t — l U .

( c  Nonb at t l e  mu ck or u im ~ured , I ‘er son ne l  who se  i l In e~~st ’ mu or inj u r l e ’m u wt ’r t ’ not
su sta  , mm t ’d i i i  a c t i o n  int l  who a r e  admi t ted  to a hosp i t a l  or  ss ’lu *u a r e  evacua ted  f rom t h e i r  u n i t s  t , m r
admission to .t it~t ’dic ,tl  t r e at m e n t  i i t e ’ i l , t v  ou t s ide  the di ’,  ision .

b. Repor tab le  C,i sc ’s , F im i ’  fo l lowing i r e  c l a s s i f i ed  is  r epo r t ab l e  t h roug h u i su a l t y  m e -
I m o r t u m m c  channels  , t m u d  ,irt’ mt -ported lu m Fhe ,‘ \ d t u i l . t m m t  ~~t -i m t ’ r a l .

I )  Ba t t l e  u _ i  su a lt it ’ mu , t x c  l uding t im so w i t  iu m i n o r  wound s u_mI .1 isa t or e  tha t  t l ~ m not re —

qu iT e  aci n s i s s i t m i m  to .t hospital or ,‘v a u _ ’ t i a t l c m n  to a u t i t ’e l i t ~~ l t r e a t m e n t  t . ic  i l i l ’ , ’  um u t t  su I t ’ the ’ t l i s - i m u m e m iu ,

( 2 )  Nontsat (le dea ths ,

( ~) N onbat t l e  tnt  m u s i n g .

( 4 )  Nonbat t le  s ick  or  inj u  red pe m’sonnel ou ts  m , 1, ’ the Cont inenta l Uni  1, -e l SI, ,  I t ’s w hen
the i r  s ickness  or i n j u r y  is cons idered  mu t ’r i e n u s .  (Like l ihood ot death; p ermanen t  sc’,’t’ i , ’ i l i m u -
abi l i ty ni ay r e s u l t ;  d i a g m m u ’ m u  t ’t l .us  ~m s y c i m e ) t t e ’

(5) R e t u r n  to , m m i l i t a r v  control  (RMC) I m- * m u m i  s t O t u s  c ml m i ss i n g . nu i s s i n g  in  l i t  t em im

captur ed . or in te rned .

c. Repor t ing  as “Dead. ”

I ) A per  so m m wil I to’  m t ’l’o m l t ’t i  u s  dead when there  is reasonabl y c - ,m m m e - l u s t s  o i_ s _ u t l t ’ m mt ,’
ot dea th  t mm when t h e r e  .i re’ i’ l l ’  e’ u l m m m  mu t . i m m c  i ’s ss’l t i u _ ’h I , ’.t ti to ito o ther  logu  u . i  I * t om c lu l l  I u _ m n ,  Submi 5 —
sion ut  re ’po r t s  01 death  ,m n 

~~~~ 
r sonn( ’l who ,t r , ’ lef t  behind in ti’ r i - u i  u m m’,’ Ot C t i pu e d  It oppo sing

fo r c e ’s or who w e - re  et’, em ’ r u n  b y an t ’use m m m y  f o r c e  a i t ’ ~ f quest i onab l e .i ct  u i r . t  * y , ,‘ve ’it t houg h such
pe r sonnt ’ l were  known to have Ic e -en mu’ r io u is l y wounded or w er e , whet s I i  st  mut ’elm , *mj’ l ’ r,i t in g  minde r

V e x t r e m e l y haaa rdous ci m ou r n  mu t i  u m c e s  • ~,m t us ’ - t’ s c’l v • re i i . ,  h I t ’  r epor t s  u m I  mIca lb e m m a  v to ’ s ubmi  tIe d ,
r e g a  rcilt ’ ss of the ’ absence  of I d t ’nt  i t  i~~h le  r e m a i ns , whe re  ind iv idua l s  , I u  so pj c , ’.m I’ in I t ’ r r i t c m i ’ v i t t
the hands of Un ited  S i t  t , - s , al l i e d , or I i ’iendl y I e m r c e s  and , u m m  i m m m m t m t ’c l i , t  i t ’ .m m o l  t ’ x i u . , e i m u i  u s e ’  sea r~ h cml

investi gation i s  c u m t m , i u i c t , - t l .  t ’hi s is  j m ,~ r t i u ’ u i l a  r lv  t rue’  cml  p er s on n m’l W l t t m  t , t t l  to c ’se ’.%pt’  f r o m  ,u

burn ing  v, ’h~ u_’t~ o r  who di s .tppt ’.m r ,m t i ,  u’ .i d i r t ’,- t h i t  t o m  t h e m  r I l u m s i l  t o i m  it ’, ’ S shell or lm u m m m m b . In

II
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su ch tnst . t n u _ e’ mu , the i ’e cc ’v t ’ ry t u l r ein . ,  i t u s  is p r o b l c i su . ’t  ic -a l , ~c nd I i  i lu r e ’ l e t  r e t - c u ’ ,  e ’ r t he  r e , n , u in s

should i i u ul t i e ’ lay the -  submission u u l  t he  r e p o r t  u _ ti dc ’at lu , It ben u I )  . , m  ., , i . ,b l e  t v  n O t - m i t  , - ‘it o  p. u i

e st . ,b l t ~ h t h e  . , c t em , i l t i , u t c ’ of d e . , t im , t he’ i , u t t ’ sI ‘l u t e  t,t n s ’ , iu ie ’t u t i t ’ . u t l i  t . i f l  l’e ’ a s u u m t , i i , i v  be’ j u t

t u u  have ’  c u u _ C U T  red  mumu i l l  be mu’ I e ’c t t ’d ., mu t i u t ’ t L i t t ’  of c le ’cmi }m

( ,~) ,“t . m u  u r u , l i s - i c l u . i I  s i-i l l  not Ito u_ - i u . i u m , ~ t ’ei troi’n a ‘— t i t u s  c ml  , l c - , t t l  I , ’  ., t u u u i h e r  ~ I u  m u , .  unli ’ss

t u m c u a u u t r c m m u  t ’ r t tb lc -  e s - i i lt ~u m c e  eX i s t s  tha t t he  i i t d i s - i d u , . i I  ‘,i-, i m u  ,, lu ’ , - e . i t t t ’r l i m e ’ e l , c te  p r i ’u  i u m c t m u l y  r e - p u t t i t ’ d

a. the dat, ’ u_ S t ete ’~ th.  A l t  t ,cc t s  u c t  t he  e . u  mu’ ~s i l l  be in c  Ietded in the’ I’ t ’ p u t r t  it’, l ’it t ’ At i j u i m u s t  t,’n ’I t c ’ r e t

d. l’ r c ’ st r j tmed  l” , t r t m u m u .

1) ~~ m-.ua l ty  Ft ’edt ’ r Repor t  (DA l-’o r i mm I I S n ) ,  Fl ,~,i r t  7 . \ i , ’,  i t m i l i  s - u i i u i . i  1 t i . i s  u m u g  i i i  —

fo rmat ion  concerning  a c,i su i . i l t ’ , -  w i l l  r e c or d  s u c h  u t i t u _ n ’ i t t . i t i u m m i  on D.\ F o i m t m  I i  Sn (C.t  t . t i . i i I y

Feeder Repor t )  ,us soon . ,t t i ’r the inc , - u d i ’ m t t  as p o s si b l e . A bookl, ’I ‘i h u t - s e ’  I t t r i m m m u  w i l l  li e ’ nm.t ’Ie ’

avai lable’ to squad , p latoon , .,utt l  s u i m m ita  r cr oup I at l t ’ r s  .mntl othe r pe’ r s o m m s  who w i l l  I t t - r e ’s it t )n s i  —

ble for  co l l ec t ing  and r e p o r t i n g  seie h da ta  to th~’ m l i i  e c m t m , , m u o n d e ’r . lii t ompte ’I i ng  m u - I t t ’  r I mu t i l l

woune le ’el cast- s . the d e g r e e ’ of mumu c u u i u t t l s  ( ‘  . - , mu ’ r i n e m  p. Iv  or l i g h t I ’ , )  mu’, i l l  I t , ’ u n d u e  u t  t i l  t c i m i m u  it ’ ,

medic ., l pe r sonne l .  ,‘\ t l t ’r rec e ipt of t l m i s  l o r i t u  Ic y  the ’ cu i m i t  c o n m t m u , i u u d , i’ • i t  ii m U  b, t l u t e  k t ’t I  t , c r

o c c u r _ i c y ,  th e [ , t u e — o l — d i i t v  m u t . u l l l 8  ent ,’,’ , ’,l i t , ,  m m u u t t i i . i t t l e ’  u_ ’, i s t i . i l t t c ’s , , t t u d  . i u i t h e m t t i e , t h i t t  i , ’,  I I , , ’

e u ’ m t u m t t . t n d c r or b u s  t i e ’s i gn at t ’e I  i’ t ’ 1m1 ’ i ’ s t ’ m m t . u t c v i ’  , The- f o r u m  ‘,‘, i l l  be’ e l i s p u l c l t e ’ d  I c ’  t l u e ’  b i t t l u l i i ’ i m  h u m ’
V t r a n s m i m , t t . u  I to the Per sonnel  S,~ r mu I ce I) , ’,  us  mi t  ii he’ m e u_ , i S i i , i  t t v  m i -u ‘ i’d k , ’ ’’ 1’i m m g  , i i i d p m u ’ c  c’s sing *‘l V

report s to t t e ’ld -\ r u m sy i s  c e n t r al i zed .

(2 )  ~V I t i me m u s  S ta tement  ( l)A l” o r m n  1155) ,  Fi gure  8 . In u _ S t  sc ’s 1,1 t i , ., lb wit , ’  r~- r emains

are  not r e c c m m u e  r ed , um r aim in d i c - i du a l  t m u  r epor t ed  as ‘‘ is, ,  mu m u u u t g ’ or ‘ un s s u  mm g in O c t u n m u  ‘ , or ‘ c .1 p—
tu re i l  ‘ , i) :\ Form 1155 w i l l  he comp l e t e d  a nd a tcac?n ’d t u t  t h e  frede ’ r r eport , , m r  “ i i  i t t t t  i t  t ’d  -is
soon as pos mu b it’ the r e_ i  t I t ’ r . W i t m m t ’ m u m -  st.i lt ’m e nt s  . along w i t  It t n t  ornma  t m o m m  oh ,t.i i nod I I-fins e m t l i , ’ r

s o u r c e  mu , or e  mu -~~ luab le ’ tec  t lu i ’ I )e ’ I u . * r t n u e t m t  u c t  the A r m y  in d i - t e ’rn m ining t i l t ’ m u m m , u  I —1 , , t u m u  ‘ ‘ I  t he

soldier i m m i t  t , u lly c l u  mu s i t  ,ed u m i  * , m l c ’ of tis t’ ~~bct ’,  e u_’, t t e ’g t u r i e s  -

i’ . Collection of i n f o r m a t i o n .  “u _ i l p ersons  .ir e concerned with c a s u a l t y  r e p o r t i m l u z  and

wil l  be constant l y on the ,mli ’r t  to secure’ c a s u a l t y  in f o rm .’ t tt on  f rom e v e ry  possible  source ’ . It ,s

i’St ) i’ e i c i l y i r t mp o r t a n t  that  r epor t s  c o n c e rn i n g  ind iv idual s  r et u r n i ng  to r n i i t t . i  ry  cont  r t , l  f r o n t
t m m i s  si ng in ,sct io n , c ap tu red , or m l , ’ m e d  s t i m t u i s  , m d  i n f o r m t i , i  t t , o t  r e - e ’e ts ’ c ’(I I r u i m m  su ic h u m i d i  t - t d t i ~ I s
r eg.t rd in g  ot her  c , c s uu ,u l t i e s , be f o r w a r t t c - d  w u l h o u t  delay to I’he’ Adjutant  Gen eral  th ro tug h c . i su i . i t l v
r epor t ing  c h a n ne l s .  l , m . i i s o n  wi l l  be’ ,- s t a l t l i sh e ’d  at ap p r o p r i a t e  lt ’ mu ’,’Is  w u t h  a id  s t , s t u u ’ m u - ’ and mu ’, ’i l lm

ad j.u c i ’ m i t  ,tnd suppo r t i ng  u n i t s , inc lud ing  un i t s  of ,il lied f o r ces , to en s u r e  t h a t  no s c m e u r c  t ’ oh i n fo r  —

mation is over looked.  Any individual having knowled ge’ of a m u y  i n c i d e n t  u t t v o t v i n g  a c a s u a l ty ,

ba t t l e  u m r  n o n bat t l e , will r epor t  t im e fac I s  aS scm e ’, i i  a mu p u _ m s  sj b I e .

( I )  The i~u_’e’d for prompt i’mu ’st c uat ion u s u a l l y  p r e v e n t s  time i m m I c ’ u’ r ogot ion  t m t  wounded

personne l .  It is e s sen t i a l  to the se t t lement  of o ther  c a su a l t y  c ’.t ses  tha t  wounded p e r m u t m m u m t t ’l t , c ’

in t er r o g m  ted at  the  e a rl ie st  possible  do IC , “s i t  ,-r  d c i  u’ , , u u i ’ t ’ u s  g u v e i m u  Ic ’,’ t he medi cal ml m i i l u t m r u i , e s , 
V

~~~~ u_ V h c O  sualt y ,‘v.uc uat ed to a hosp ita l wi l l  i t , ’ i mi te i’ r o g~l I , ’d a n et the’ r e s ult s  recorded  ~m i m  I L\ t” o m i t t

1155 , Fi gu re  8, and forwarded to the thea Ic u- headqua u ’t, ’ i-s ti~ roug h ~- .t s u m  11’,’ r c . I m cm r I u t m , ~ t 1 m m  , m u m c ’ Is ,

(2. )  Dur ing  con-sbat , individuals  f r e q u en t l y bt’ u_’c m t t m e  s e ’j u ,i r ,c I ,‘d t u’ cmm tht ’ t r t o ut s  and
a t t ach  th enm st ’l s ’es  to o the r  un i t s ,  U n i t  conmn’ian de r s  muc ’ill p ro i rup t l y r epor t  the wher e ’ ,, i t umuu tms  ~ nd

slit  t us  of su ch  ind iv idu a l s  to the commander  of the uni t  to which the indt ’, ’idual s  a me , , s st

C o m m a n d e r s  who r e c c - ive  i nfo rm at ion  that  a membe r u t l  the N a ’, ” , ,  th e  Ai r F u m r c e , tsr u n  t i l t e d
comn-mand is  a c a s u a l t y  art ’ r e s p o m m i t ib l i ’  f o r  the ’ p rompt  t r , u u , s t - t m i s  s u u t m t  s m t  suc- h , m m f c m r m , c t  u , m m m  I t ’ t h e ’

appropr ia te  consunande r th roug h c ima nime l  mu.  ~ t it cua lty u m m l e m r m m m , i  I t  emIl  r oe ’ ci ’,- c d  f rom  a ge nt  u t - s cm i i i , ’ r

t han  the’ cm r g . t  mm , z at i o n  con’i rnam ,t l t ’  r will  i t t ’ u ’ c ’po r t c ’d to t h t ,  s t l l , u m  r d i m m . t  t o  c Ol5~if l t S f l d i,~ r * u _m um c’erus ed mum

p e ’r s o n ne l  r ecords  ant i  p ersona l  i m m a i t  may  be disposed ot  p r o m p t l y .

_ _  
j
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• I n n  e’ u _ u t  Subi i i i s  m uo n  ot Repor t  m u .  At  L i ’ , st c u t u c e t i c ,  r u l m g  t i c  i i  .~ -I — I l u u u i  r pen c il ( o r  as
s e t  fo rth iu m the  u i m i i t  SOP) , e o n m r m l , i  i ue ie ’  l’ s mus i l l  u u i > t  i t ,  dot , ,  c o n c e r u m i t m g  u ,u sui t itie ’ s t r u i s m  .111 i i  i i  t ab le

• such ,,s conipany j t i ’ r senint ’L . u i u i ’ d t e o t  i i u s l . t l l , u m i n s , gt ’ .ts c- mu i ’eg l s t  I’ . t t i u u i i  i t t i s s u t l m i , I , and
t i m ,  l i t , u  r\  pe ’l i ce - mu t i- , u g g  Ii ’ r m u - p o r t s . R epor tm.  , ii i ll be s u b i m u  it t ed  si it l i  t i m e ’  l e a st  puss iI , l , ’  l i t  l.~y
a lt e r  u’ e- c u _ ’ip t  a nd ve ’ t ’ i t i t . t t i c u u  u _ u t  th em i m u l s u m ’ m u u . u t i u ’ m u . \\ I u t ’ t s  SOP so p i e - S e  l’ i i u c mu , s c ’~~u . u  r a t ,  l m , t t i _ i i u u , u u
a nd s imi la r  un ,t  c o i m u i u i a i m d e ’ r s  w i l l  su sp e i md  t~ l r su  ardiu ig  C u s u i t i t y  I- t ’e ’ e l t ’ r R ep o r t  mu u u m u  m d i i  i d u i , ,  1
m i s s i ng  and h u m u s  u u u g  u t  a c t i c , u u  ca se- mu t u u m  .u  p e rio d  not in e ’x~ t ’s i t  u ’ t  s ix  day  mu , d u r i n g  whic im p e r i u t t i
, u l l po s sib l e  s o u r ce ’s u t  i n f o r m a t ion mui i l l  be C h i e c I s u u i  t u u  u e ’n i ly  t he  i t u c l i s - i d u o l ’  mu m u t , t l u t ~~ . This pro-
s-I s ion ‘lu _ c e ’ mu not .upp ly , h omui e ’ ’ , e’u ’ , to MIA c a s e  s m u ~~, s u  r t , u  l u I e ~ in the  I ’l ) S  in t l  I ) SN I f o r  1 r e t m g t im , t e  —

c o u u u m t i n g  p u r p e u s e ’s

g.  Cor r e spondence. In q u i r i e s  rec - t ’i v t ’d  by c o n m u i m a m m d e’ m i t  f r o m  r u ’ I , i I  i s  u ’s , t r i e t u c t s , .i im d
o the r  i n ter e ’ m u t e d pe r son s  for  dc -t a i l e d  i n f o r m a l , t , u m  m u i t l I  be a n s w e r e d  I,’,’ i m , c l m m u  idu al  l et t ~- n i t .  Su ch
lette - r s  s i - i l l  be as i n f o r m a t i v e ’, comp le te ’ , and ~ o u t u  t o m  t i n g  . i m u  p0 ss i bIt ’ . F l i t ’  r ep lies , und.i I , ’t l ,
wil l  be iorw .m rded th roug h c i  sual ty re-~’o r t i u u g  c h m i u m i u t - l s  10 t h ea t er  lm e ’ad qua r t t ’ I - i t  si lt ,  r i ’ .1 ch eck
wil l  be made’ to e ’f lSuI-e  t h a t  t he  subjec t  p ’ r m - u , m m s  lu . , ’ , ,- been r ep o r t e d to l ’he ’ Adj u t i sn t  t~

’t c ’ u i t ’  r .i l be’—
f o r e  t he l e t t e r s  a r e  m m l , ,  i l c d .  To a s ont  u im due d i s h  r c ’s  mu to t im e t In t - r gt ’n c v  ., dd r , ’ mu see .inei ~ m u t t ,, r —

r , i m u smn en t  to the ’ l)e ’p ar t r n e n t  of t he  A r my ,  major  c o m n m . ,m s d e r m u  si-ill p lace - a p p r o p r i a t e ’  r u  m u t r t u _  h i o i t ~
on ot te r cor r espousde-nc e - to t h e ’ t a n m i  l i t ’s  ot  u , i  sual tie ’  mu to e’nsure’ t h a t  pe’ I- son lm e’ 1 r e ’I mit t im I rons
w r t t i m m g  en t he a bsencc’ of u n f o m n m a t i o n  t hat  c m i t i c m a t  n o t u i i t a t i o n  ha m- be’eis misdo to the em e rg e n t  v
a d d r es  see’ .

hi . Sym p a t h y Let te  u s .  In c .use  u m t  mI t - i  l i t , an  ui mdate ’d  l o t t e ’  r of m - y t m t p a  l i l y  ii i l l  It , ’ su rut te us
by th u _- co t -n p in v  c o i m u n s a n d e r  or the chap lain  sc rmu i ng t i me h a t t , t  l i o n .  It w i l l  be’ .t d t i m c ’  sied I c ’  t h e
ensi ’r ge ’nc ,ud d rcssee  and is eLI  be t o n i .crded th roug h c ,e suu .,  l ty r t ’poi- t t u g  c l i , t i u m m t ’ts  . it si il l  c
t a m  e ondolence  s , e , u u s e and p lace cut  de4,th , mu T m ’ , -  i’e’1i i~iou  s si r ’, i ce ’ s i s m i t m i  Si t m , , ,: t o  the  i m t d u s -  t t i u i , i  1
befo r e de ’.t th , an app u’op r i , t , ’  t ’ xp  I’d ’s s u u m m  of .i ppi’ec i , t i  h u m ’  ‘i Li st ’ m u c ’ I - m u l c t’s rende ’ red t su I he ’ not  mum
by t he  e l i - c e - mi  sod , .in d u t i m u  m i m i t t u r m t m m i t  m u m  u u t  per sonal u u  u ’ s e ’n t iu smc ’ m m t . t  1 im atu r e ’  ii h i e h m ma’,- be c o l t s —
f o r t , t m g  . H u _ umuv e- ve r  , no re le re -n c  c smu i l l  be t ms ad e  t o  t i m e  r e c c l s - e’ r \  or ide ’it t  i t  ic u l  ion c u t  m e - m s m , i i f l s  , t l . u t e’
or  p lace  u _ u i  b m u r i a l , and  r e l i~~ioets  so r m u - i c e s  p e r f o r m u m  ed si t  b u r i a l  utile ’ s s it i u . u  s b~ e’i’, eli -I c’ r m t m i u i e ’ e l  t l m , u t
a R i -p or t  u u t  lu - i t t’ run c- nt Isa mu b -en  p r epa red  ,,nd (o rwa  rded t im r o u g i m  c h a n u m e  l i t ,  A l l  icu l  u ’  i ’mt  i i  t mum f u r —  V
nu shed  mus i l l  hi ’ based cl i i  f a c t s .  Pisotog rap h mu of the  r e m a i n s  c u r  t i m e  g r i  i C ’  ‘,i i l l  f lu _u t  ise ’ i ne ’ luded
An u ’x a z s m p lt- su l On~ method of prepar ing a s y m m i p a t h y let t e r  is  s h u _ u su  n ti m }‘i g u r t ’ ‘~~.

I )  If the t i t ’ ,i t h  o c c u r s  u n d e r  ci r c u u t t s  s t a n c e s  r eq u i r i n g  ii l i n e — o f  — d , i I ’ , ’  i n ’ , ,’ s t u  g . i I i o l m ,
the Ie ’t t e r s  wi l l  be sy m p a t h e l i e - but not laudatory .  ‘I’he t e r m s  “l i n e — o t - t l c i t ’ , -  i snd n m , m - c o n d u c t ”
w i l l  not be tn c lu de d  in s y m p a t hy lc ’t t e r mu . I ’he l e t t e r s  should c I t - i  n y  dc ’ s u _  n b c ’ ti me’ known c u r  —

c u ns s t, i m m c e ’s o f a d e a t h  in a s  n m u i c h  d e t a i l  as possible wi thout  convey i ng the i m p r e s s i o n  that  t l t e ’re’
was no ques t ion  as to l ine - - o f - d u t y  s t a t u s .

(2 )  lim c 5m sos of homic ide  cm i- s e l f — d e s t r u u ’ t i o m s , i t  is n e d u - s sar ’ , ’  to include i n f o r m t m , , t u u _ m t t
.is to t h e ’ .ic tua I c ause  of d e a t h  (e .  g . ,  p e r f o r m  t i n g  wound of C h c ’ s t  t r o n s  r u t h ’  bu l l e t , s t r a m m g t u l a  I ion
by h a ng i n g,  po i son ing  due to ba r b i t u r a t t ’ s , e t c . ) as is done in o t h e r  eic ’ .i th  c .m se’s. No ,m t t e nm pt
wil l  I , , -  n iad i ’  to suppl y i nfort -na tion mu vhic h is not  dc i i  m s i I ’ ’ l y k noivn . Info rinse lion do r u c g . I  t o  r v 1cm the ’
i nd iv idua l  sv ill  t o t  be inc luded  un less  nee e’ s s m  ry  to exp lain ti me c .muse  of death.

i . Persona l  M i i i .  Commanders  a r e  respons ib le  for  time p rompt  d e l i ve i -v .  p r o c e m u s u i s g ,
and f o r w a r d i ng  of ma i l  t u , r  c a s u a l t i e s. U n i t  ma i l  c’l erks  wi l l  endors, ’ such n m a i l  a s  ‘5, - i  r ch ’ or
‘Hosp i ta l ’ ’ , as a p p r u u i m r  iou’ , as o u t l i n e d  iii AR  t u 5 _  75 , a nd re ’ t u r u m  sue - l i  mai l  t i m i’oug lt pos t a l  c ima i m —

nel s .  Undo  I- f lu ,  u _ I  ru h u m u s  151  m c  u -us  mu mu i l l  m u - i a  i i  I l u ’  t ’ndoi’ s em d be’ i’e’I uu r m u e t i  l u  t I m e  sc ’ m t e i c ’ r eu i mle ’  ss .u r ep or t
u l t  m t - ~’ ind iv idual ’ s s t , l t t s s  h a s  bc’e’n fe u m ’mumu - , u m ’ d e - c I l u  l O u t  A u i i u i m ; u m i t  ( ‘,t -m mu - r . t l ,

j. Re ’lc ’sm mu ’. cml  I n f o rm a t i o n . l n t o r t t t . u  t in ts  c u m m t , u ’ r n i l m g  c a s u a l t i e s  wi l l  not be r e l c ’,t sed for
pu bl i ca t ion  - u ’ e g , m r d l c ’ss of th e p u b l i c  i n t e r e s t  in o m ~~ pe r son  u m is ’ e - i I m u t ’d , un t i l  i t  i s  p u m m u u l i m u - e l ’ , -  knowtm
tha t the  o f f i c i o  1 no t i  t t c ~~~ t ion li ft  mu be ’en ma du - t c t  t h , - “li me ’ r g t ’n c v admIr e ’s see .

- - ~~~~~~~~~~~~~ ~~~~~~~~~
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S A M P L E , S\. N I I u A - f l 1 Y  LE T T E R

u _ t m ’ u , t  I t ’ ,  B

IS ( BA i l  .-\ l . l t ~ N . t u t u  1 1 %  I N L ’°AN FRi ’

S i m u  1” r , iu ic i s co , ‘, ,t t t t u t r n t a

Mrs .  John B. Doe
1604 X - r a y  St r ee t
W a sh i n g to n . 1) , C.

My dear M r s . Doe’:

1 u ’ \t c ’ l i u _ t  I t t ’ ,  m u ’u t  1 u1 ’ c t t u t l i m l i l ~~‘, n t ~ t , t l l I ’ ,  I , ’ \ u _ O i  u _ u i u  t l u t ’ i ’ t ’ ’ , t ’i i t  Z A t s u ’  u li l u l l S ’  ~ , ‘ m , St r~~u m m m l

J , e t u i e s  ~\ , l ) t ’t ’ , \s h u _ t  t h c ’d jn I i ,~ ’ u ’ c’r mu i c e ’ u_ u t  h i s  c c u t i u i t  i ’s c u l t  L t c t c u i u t ’u ’  I~ t m , , Om u  h u t’ c u i l i l i ~~

,u~ 
u_ i u _ i u_ - t u _ ’O u , r , J , i m t u e ’ s  s’ sis  lt ’ , t d O m u ~ ,t u , t t i - , l  in the mu t u _ u m i t s  u _ I t  u _ - i m , i t m t s ’ . N i  t i m  ku _c u ’ c.t , ‘ , m u t u t’ i u

he’ mus . ts  m - u t i , t l l \  mu ’, o t in d ed  it ’,  i u’ ,t ~~ t u h c ’ l t t s  I r u _ t u t u  ,eii c ’ i u , ’ m l i ’ ,  .1 r t m l l t ’i’~ she ’l l  se s c  i t  t ’~~ 1 u l u _ u t O u ’ t l

um c ’ , u r  h i s  1 u 1 ’ w u t i u _ ’ i u  , I t m m , , t v  . t t t u u r i l  ‘, t u f l  S Ol t i t ’ u _ t I t 5 u ’ l t ( I ~~’i l  ( u _ u i~~m i u u s s  t l i , u t  u i u ’ . t t i I  c . 1 1 1 1 0  t 0 t i u u _  ~ imu

,ineI I i , - s s . u s  not 5 t i b ~~ ’ u _ t  l u _ u . t m i V  uu sfle ’ct ’u ’ s , i i ’  V , u l i t t t ’ u ’ l u m ~~.

N c ’wS of your  soul ’s death c o m m it ’ s as a re ,e l  øi mo~ k to all n I t t m  knew h iu r m , and isis I c I s s

will be fel t  keenly ‘in  th e o r g u _ t m u i / a t i u _ m l u .  I s u n e ’ t ’r t ’l y hope t he knowled ge th at  .l . t u m t i ’s ss .is

isis exempla ry  soldter and died while s i ’r m u ’ t u s ~ his  c u _ u e u i u t r y  mus i l l  c o m f o r t  you in th is  houi ’

of g rea t  sorrow.

O m u c u ’ . t ~~ , u l f l , p e ’r s t t i l ’ I l l V  , um ’ ,d k u m  t i m , ’  , t t t i c u ’ l’S ,u i m d me’ui  t t i  t iu t s  e i i u i t  , p lt ’ t m s c ’ , t c  u_ c ’~ tt  t h u s  
V

l, ’ t t c ’ i ~ u s  ,i u ’ ’ , m u t i ’ m ’ l  ~u t  o u r  s v m m m b t , u t l m ’ ,

Sincerely ye m t i r s ,

j  , I’. u_ ’,l t , i ; l  :i~ i
- ~~, t l t t  t i n , lu s i u t l u t  u’\

cu_ u m t t m u u . e i u d i L  mug

SAMPLE , SYMP ATHV L E T T E R

Fi gure 9 —
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~~~~~~ h . \ I ) L . \ l h u _ ) N  l ) u _ 5 . \ u _ ; L :  R i - l ’ u_ l l~ I S  .‘\ N I )  R i - . u _ m h h s  (1’ \ t  t . 1 .~l .

a ,  (, c ’ m u e ’ r , u l  — N h i l i t , , :  ‘, u_ u l t t - r a t i u t m u s  t I m  f l U c lt ’ , I i ’  su t i’ m u s i l l  u t , , ’ m m t t h i t  m i t t S  b mu t h ~ ~c u _  t oc m ’ i l v
to u_ , t t l ( i ’ t ’’i  t i t u _  E’~~ 1 t t ’ S m t (’ c ’ c l i  t u i T c c c I l I t t ’l t u t u t u i u _ I t ’ . l I ’  r l u u m t . ’ t i u ’ i t . t , s t  m - .~~1 t u t  , t d u , t ( ’ , ‘ m m  t \ l t t ’ s u i t ’ m m c . t s-
, t t ( c ’ u _ t  , u 1 t c i . , t i , ’ m ~~’. ii ’,s l i i i h t S c ’ u t u _  i t i~~ t i t , ’ u _ u _’ m m l l m s , u l m c l t - r ’ .4 C i t e i ’ . i t u t ’, i l l  t i t i  S i l t ,  11 , 11 , t (  .~ c u - m v — , ’ u _ , l  . I e i l c u u t

t i n t  u m s i t s  tu_ t  be ’ c - t m m t u l u ’ m u  c i :  in a L i v e n  u_ ’ i ~~u - i - , t i , ’ t m . m t  u_ o n m u m m , t i i e l , ’r  n u u i ’ mm ~ ,, i I ’ ,  t - — i . , i t h i s h e s  c i i  , .
~~

,, -

( f l u n  i’ \ p u _ u m u t l r t  k Z I i i ( t i  ( u - m i  .1,, — t i m e ’ u m i . l x , u m m t u u m m  . t , i l t u l l l l l  ‘I l i f t  I t ’ l l  r , i d u , c t  i t ’l l  m u s h i u _  i t  fmt ’ , , t i m s ,  i c : c ’ i ’ ,. m l . .
t i s s i t  nu , u ’~ be l u i m : l i t t u ’t :  h e)  i t t  t i l t  b o t t ’ ( t I u l m l n ~~ 0 u . m I ’ t l c  i I , t r  m m : I s . . i , - m m  I ” , ’ , - i u , l ~~, t t - r  7 , 1 \ i  3 — l~~ ) t ,
l l m u m t i m m m i , ’ c - l i s t - imun mb e r  -u u_ — m u l t i ,  mu I u ’ c u m t u m t m , u _ l c , t r  t’ . , d i o t i u u m i .  I c r  ( h i ’ . g~~i u t i ’  ( u _ u  I t t ’ t I l t  , 1 \ i ’  r .u l i , , .
t io f l  t - \ i u u _ s m i r e  r et - u _ t r i m s  au ’ ,, i’ i u t i i u , c i ’  t u l i’  .t l l  m m m i i ’ . .

I’ . SI i’ u s b t t I u s i i t i l i ( i t ’ m u  — l i l t ’ S i ,

I )  In t o n I s u s  t i t c ’  u _ t u m u m n - m , t t u c i , ’ i -  , , u ud  s t I l t  u _m t  ( i t t -  u c m u i t s  u u , l c - i m t t . m l  t o  u_ ’ : u , - m , , i t  i n  a i’ . c di , u 1 , ’ u_~~t .

, t m m t , t m m m i u ’ , . i t e’d , u - i ’ c ’ ,~ lu ’ , u_ - , u i ’ . m ~ n l i m i ~ u’ , u - c l i , , i i , u mt  , ‘~~~t , u , . u r , ,. dmu t .u -  on .i ll c m i ’~~~ 0 i l i , ’ u ’ t i  , t i t c i  - t  i l l ,  s t  ,
~

( _ ‘)  N j . m k i ’s 1’t ’C, ’ t m m m u e ’ I i i i , t t ~~, ’ m s ’ .  t u ’  t i t t  u , ‘ I l t I t l . t i i c t i’ i u ’ i ’  t i t e ’ . m s s i c i u m m t - l mt  ‘ ‘ I i t i t l i s  u i l t i , t l  u- e-
p l a c e uu ent s  b , t s i ’d On t h e i r  t t u _ ~ i t ’ c u t l  i , t t i . , l i , ’ i i  t ’\~ u t u m - m m r i ’ .

c .  S t u m l m - c - c’ u_ u i  l~~, u - c i i , t t u u _ u i u  u \ } l t u s l i i ’ i ’ i l . u t . t  — l i t i ’ S I  e u u i l t ’ c t u . . l l lt  i’ t ’ u _ u ’i ’ t t ’ - m’ , l t i t , l t l u _ ’ f l  c ’ \ h l u t m . t i i’ ,,
u . , i . m  t~n u __mn t  t i l t ’ s t i i t u u i ’ f l u m ) , t t c ’ u , t t i , t h t s ’ t m  I i ’  u i l i i t s ,  ,‘\ s a ( l i l t ’ , t h i ’ u_ u_ u i m m m ’ , u m m ’ ,  u _ , t i t m l , ’l c c  t i i ’ . l t i ’ l ’,  t - s . t l —
u l , i t i ’ r . t t j i . u t i , ’ i u  c ’\ m t , ’ s m m r c - of m l  ; u l , , l c u u _ o t s  by a u _ t u l l e ’ , t i m u  t~ i l l t ’ . t m u t i i ’ i I t : e ’ I t t  l u u ~ l u u u u - .t t t ’ h s  c u l l  m u S t S  i t s t m . c  1
I I I , t l u u . t m  l m c ’ , i — i c l ’ t ’ m m m c m m t s . i ’h i s  t r t m 0 c ’ i i t i r e ’  is I le ’ e t ’ s m u , t  i v  h o c  l u st ’  .1 t , t t  ( i t  m l  ‘- s t I l t s - n i t m . t m u  c - \ t s t
A’, l u _ r i ’ u l i l t ’  ) l . t t u t u t i t  is  u_ u !t i ’ r , I t i m t u _ l  en a r , u u i t t t l u _ t L t c . t  h I m u -  u_ -on a im m i , s a t e d  .1 r i - u wh i l e ’ ( I t , ’ i i ’ I i l . t t i i t I uu_ ~ ~ L i% .
t u u u t i m m c  a r e - tr t ’ i’ u _t i  t h i s  u _ , ’ l m t , t I m m I I i , t t u t ’ m u  u m m i t ’  t~~- t h e i r  m e ’ s~~1i ’ u_ t i m u  i - l u _ t~ , t t t m u t i ~~~. l , t e t i c , I l  s n u t  I ’ u_ ’I ,u_, m E ’ ~~
i l u ’ L t mu id i ’ t ’,~~ u_ u r . c u t , t t t , u i m  I u m e ’ , t m c u t  r m i t u , im ’ i s t r t , u u s m c m m t mc ( I N I _ ’u l , m c t  i t t I  I ) u_ ’ s i m i m c ’ i u  i i  per t h , t t u u ’ i m  — i . ’e u n i t ,
1- i’ , m i m m  t h c sc I l i s t  I’ t i l m m e’ l it s , l m u i ’ i’ .lg c’ c i , t u l ’ ,  u l . m ( u t m m  m , i u s i . u t i , j n  l’ t ’ t i i m u m t Z ’ t i m j ( 1  l t d  i f i c  t’ c ’ i t m e ’ t l t M l i t - T O —

c c c ’  m ’s  ..~‘l hours  ( t u  ( h u t ’  c u _ u I l m i m , u m m v  . ( o m l m i ) . t i l i i ’s I’ t.p t u t ’ t  ( l i t ’ i’ c ’ . t i : i i u L s i l ’ ,  h~ 1~~~’ ’ ’ ~ to  t i l t ’  b a i t .  l t u _ ’uI
St  it ’, l I n v  i m m i ’, c m m m u  . t m u  , m i l , t b l c_’ .

d , R , t e i i . t t i u _ u I l  l: s . b ) t u s c l r e ’ I. , t ( t ’ t~u u m u c ’ m u  — i’u _u u ’ i t u ’ t t u m u  , Is t i t i l  i . u i u i d l m u  o u ( u I m u l t i c ’ .1 u t l i t s  h c c ’t cn .
t i , t I  l u _ m  c u b m c ’ r a t t ’  i t t  a r a d i c u h u _ u c~ i u _ ’ . u - I 1~ - c u u m m t , u m t m t m t , , t i ’e l ,u i ’ ,’a , p I . t t u u u t i i  i’ , m c j u , I ( i , ’ii t’ t ’ 1 t u _ t i ’ t m . u t m u m u t  i t t  t m u t c ’ i ’ —
pr t ’ted hv t h e  S i  , t c ~,t u m l m u t  e’ m u t , m l t l i s l m e d  r , u i i m . u t i u _ ’ m m  d u _ u m u e ’  u_ r i t , ,’ m ’ i . m  u . I t t ’ u _ t ’ V i t -~~ ( u _ c t t m l . t i m m i ’d in  ( i gu i r e’ h~,
( V 

r i t i ’ r m , u  l u _ t i ’  R i ’mm u . t u m m i m u m ~ R , t d i , it i o n  Sc ’ i ’ mu  i c t ’  u-, . t l e ’ g u u u ’ m i ’ s )  u i i ’ l i t u c ’d t t i ’lo s,s- :

I )  i’ u u l l  R t ’ l l u I i n i u s g  R . I d i at t o n  Sc ’ i ’ ’ , i c i ’ ( i h~ I~ S) — t’ c ’ l t ’i’ mc t~~ m o u l t  mu 5’ l i t c i m  l i _ u - \ i ’ i~ l t i I c ~ i~ i’ t ’ ’
no i’ , u i l t , t t t c t m u  u i ’  .1 t u m t l u t ~u i ’ i l y i u e ’ t. I m ~~u t u h i - , t i I l u _ m u i t t l  . l ” R l -~S ti i m ~t s u _ t n  in ’ t u l l ’ ,  c ’fl m~ ’ l u u \  t ’t ~ Li i

i’ .t c _ l i , , l c u u _~ i c , t 1 L ~ u _ u _ t f l t I I I i l u I l , l t u ’d , I i ’ c ’ . t S .

(.~) L i m i t i t t ’ :  R c_’u’ n aeu s iu uu _ ~ R , l i i i , m t i u _ u m t  Sc m’s  l e e ’ ( L.l~ R S )  — r i ’ l i ’ m ’ m u  1 u _ l m s m m i t s  i : , i m u  i : m u _  rt ’ u_ - i’ u s  i ’d .t
S i t , Z m t i i  i c . I I i t  , but Im , u t  .1 t l , I i i c ~ c’ i’ u t l i S  i’ , t d u . u - t i u u m u  i l c u m u e .  LRR S u i n u t  mu , c l i t m u m l t i  i t , ’ e’ m i : 1 m 1 , u ’ , - i ’ij  h i ’~~~ (‘ i ’u i t t i ’ m i t  is
i n I . t c i u u u l , t u _ u u _ . t l Iv  u_ u_ ’ l l t , l l l t i m t l l t e ’i i  a1’ u ’ , l s

( ) Nu_ l~ e’ i m l , u i i u L i u L  i~ . u i i t , u t t u _ t u u  S e r v i c e  ( N h ~ l~ S) — r e - I c -i ’ s I , ’ U f l t t m u  I m . t m u  u m i ~ t i ’ c C ’ i 5  e u _ i
I i c ’ lt ’nt i’ . t t i l I t L u _ t f l  u _ ’  make  t u i i ’ t h e ’i’ t ’X p O S t l m ’ c ’ I l , l l lu _~ t ’I’ t ’t i 5  l u ’ t i i i ’ m t , ’ i l l t  u_I l  s i c i t l m e ’ $ mc , l m m c ~ m ’, ’ m i m u  c s c ’ , i i i m —
Th e’ mu .1 lot ’s e’ u u m ~ t , i t t i t ’ u i  il l  I i~~ii u’ ,,’ i ll a i’ e’ bus Si ’ii u ’I m  t i me a s m u i t i t u p t  i e m i t  t i m a t  I s t u i m s a n  i i t ) u l i ’ v d u i i ’ 1 ..’ i , u t : u , t l  i u _ ’fl

t ’ \ l u t t s i li ’ t’ c , t i l m u i 5 t  mu u t  ~u- r epa i r able ’  I i’ ,l u _ t  I o n  w i m i c I m  t i m e  h u n t ’ ,  i s  t, , t 1 m , t i u i t ’ c ’t u’ i ’ h m . l u i ’ i i i c ~ m l  ( i i i ’ i ’ l l , ,’ u_ c t
-u pc i’ c i ’ i u t  pt ’i’ t l , u - ’ , -  . ( N t , ) I ’E: I I ,i un i t  i’ i ’c i ’ t m u - ,’il ‘-u u’ , u , i  ~u vi ’u ’ t h e  p e n i u ’ci ,‘t ~~m i c ’ mu mu c ’ i ’h ’ . i t  muc u_ ’ti l t :  ui ’

c , I t t ’ L t m i ’ l i , ’ , i  .u- m, LR R S .  hu ts ’ ,  c ’ mu e u  , ‘ i~ rod  r e ’ c , ’ i \  c d  u ’mu i’ t ’  t im e’ b t t ’ m ’ l u _ ’ci u_ u i  t ot e i m u e -t n t l m  o u u m m l i i  p i t t ’ t I ’t s
t : m ’, i t  i m u  aIm l-’RR S e - . t t t ’ g u _ t i ’ ’ , - ) .



j Dose Cri teria  for R emaining  Radia t ion
Service  Categor ies

Period of tim e
over which dose Dose received
was received FRRS LRRS N R R S
1 week Less t h a n  50 rads  50-200 rads G r e a t e r  than  ZOO rads
2 su,eeks  Loss than 60 rads 60-250 rads  Grea te r  than 250 rad s
I month  Less than 75 rads 75.300 rads  Grea te r  than 300 rads

Figure 10

e. Radia t ion  Dose Status Chart :

(1) The Si records radiation exposure data by platoon size units  on the Radia t ion
Dose Status Chart  (fi gure  11).  He maintains this information for all p latoons including those of
at tached un its.  The chart is posted dail y by month using tall y marks  (each m ark represen ts  10
rad) to denote the amount of radiation received on any g iven date .

(2) To post the “present  radiation status ” column each platoon radiation his tory
must be in terpre ted by the dose cr i ter ia  contained in fi g J O .  The SI con~ iders  both the number
of rads received by a p latoon and the period of tim e over which the dose w a s  received to place
the p latoon in the correct remaining radiation service  category .

(3) The Si uses the ‘ r emarks ” column to post a recap itulation of a p latoon ’ s radia-
tion h is tory  by remaining radiat ion serv ice  ca tegory  as of the date attached or as of the f i r s t  of
the month if the information is car r ied  f o r w a r d  f rom a previous  month .

(4) The St assi gns the company the radiation category ( F R R S , LRRS , NRRS),  of
the bulk of i ts  platoons . The remaining radiation service category assigned the company is not
used in computa t ions  , but is kept c u r r eu ~t only for  the general  informat ion of the battalion com-
mander and staff .

RADIATION DOSE STATUS CHART
2/ 76 Mech - June

— — ________ Present
Platoon Company 1 2 3 4 5 6 7 30 radiation Remarks

_____} status
A i i  I i  111 j LRR S FRRS on 1 June

V f LRRS on 7 June
2 A 11 U 1111 i,\ LRRS FRR S on 1 June

LRRS on 7 June
3 A i i i  1 i i  LRRS FRR S on 1 June

LRRS on 7 June
W pns A 1 1 1 

..
~~~~
JL FRRS FRRS on 1 June

attached

NOTE: The ma rks  in the date column are upri ght tally marks , each representing 10 rads .
I I I t i i i ~~~ I I 

-V-V -—V.-—

Figure ii.
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1. Percentage of the command in each Remain ing  Radiation St ’r i ’ict ’ Category.

( 1)  The bri gade commanders  selection of a c o u r s e  ol action mid  b a t t a l ion/ T }  to
be employed in an operation is guided by time r ad ia t ion  exposure  h i s tory  mci his subord ina te  un i t s .
For this reason , bri gade requires  each battalion to provide in f o n n u a t i o n  ind ica t ing  t I l e  percent
of bn and each at tached uni t  in each ca tegory  of FRR S , LRRS and N RJI S . This  data as provided
to the battalion 53 by the SI for  inclusion in the s i tuat ion report  submi t t ed  to bri gade and is com-
puted as fol lows:

(a) Determine the number  of p latoon size elements  to be considered on the com-
putation. Platoons a re  used for  reasons indicated in p a r ag r a p h c. However , t i n -  number  and type
of platoons considered a re  not dictated by a s t r i c t  TOE conf igura t ion . N u c l e a r  ss e ’apoi t s  a r e  not
necessar i ly emp loyed agains t  these  units  as they  a re  listed in ;t TOE but as they ~~ou1d appear u n
a tac t ica l  confi gura t ion .  (Example: In the Infantry battalion a r e  19 TOE platoons; however , the
Si uses only 17 in % computa t ion  as fo l lows) :

! . Rif le  Company - 4 p latoons each 12 per Bn

2. Headquar te r s  & Head qu a r t e r s  Company
Reconnaissance  Platoon
Hv Mor tar  Platoon = I
Command Post Complex 1

(GO , XO , Staff Sec , Comm P l a t (_ )
Hq Sec , H q & Hq Co)

Combat Trains Complex
(Med Pla t (-) ,  Support and Maint
Plat elements)

Bn Field Trains Complex 1
(Support Plat ( - )
Maint Plat ( - )
Mess Elements)

It is obvious f rom the above tactical  breakout that some smaller  element s such as AT sec and
portions of comm plat and Med plat a r e  not accounted fo r .  These elen ’uents must  be considered
in computations of the units to which they are attached or suppor t ing .

(2) From the Radiation Dose Status Chart the Si determines how many pla toons a r e
in categories  FRRS , LRRS , NRRS . The percent  of the command in a specific ca tegory  is de-
termined by dividing the total number of p latoons in each category by the’ total  p latoon size un i t s
in the battalion (17)  and expressing the resul t ing f ract ion as a percentage .
(Examp le):

FRRS - 6 Plat 6 / 1 7  or 35%
LRRS - 9 PLat 9 / 1 7  or 53%
NRRS - Z P l a t  2/17 or 12%

17 Plat

g. The same considerations and computa t ions  in p a r a g r a ph a a bove w i l l  app ly when tim e
Si computes the To of each attached unit  in FRRS , LRRS and NRRS ca tegor ies .

h .  Rep lacement Considerations - The Si in coordination with the S3 recommends  to
the c o m m a n d e r  the assignment  of rep lac emen t s  to u n i t s  of the  c o m m a n d .  The r ad ia tion  h i s t o r y
of the unit i t S  wel l  as the r ad ia t ion  h i s t o r y  of the ind iv idua l  rep la c e m e n t  (if  known)  m u s t  be con-
s idered  in r e commend ing  the a ss ig n m e n t  of rep l a c e nm e n t s .  This  includes  p lacing personnel
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r et u r n e d  t c ’  rieu t~ - . 1- or  t ’~~ . u u m m i t i t ’ S ~t~5 s u l m m n ’  t l t . u t  .u -n i n d iv i d u a l  I rc~ u u ,  a c u l l  in N I ~ R S c .u-tegomy u -s
.u - s s t g u u t ’ t i  to a p i m c t o c u u u  u u u  i - R H S  u _ . u - t t ’gory • his  i t t , ’ is j~ I . u e t ’i i L I I  g n u - m u  u- t i , t m l ~~t u s t I l t  - , ~i h a i i ’  l i t , - p t a —
t u _ u c u m l  t o ~sh i e - i u  h c  t~ , u - s s u u - , m u c ’d u u u u ~~lut  be t ’’, 1, t um, , ’d  to , t i i c h u - t i u u u u , u l  I t i l t I t ’ l l  5’, it-h t u t a  t i . u - I u j . ~ t ’I’ u t t u - s  t I l t ,  1 ” ,

V but t h u - i  s . , l t m c ’  , t u u t , t t t u t t  u _ ) I  u’ , t , I u . u t t t , u u  could mu t r y  s t i l l  u - m u s t ’ h in t  to  } u , ’ u u , m t t , ’ ~ t u _ - k oi~ t i t , . . On h u t ’

other b au d , m u s h  u - l i  t i mc ’ , u - s m c  u c l u m u m t ’ m u t  u t  r t ’ i m l . u - t . enm ent s ss i t i s  l i t t le  u i  no m t  t - u n u - U I , u t , ’ , l  u , u - i i i , t t  ion do’t ’
to .u- u nit t l u . u t  l u , u - s  a h eg )u er  r . t t i i . u t a t m m u  , I u u s t -  mu ~~ t t u - u i s  ( i t t ’  s t t i u - . t t t u ’ m u  c u u - c t i u u u c ’ d  u - i t  t ime t i i ’ sl t - ’s . i i l u p lc , u t
u_ a’ e’.u - t e  S , t  t l t  ‘ t i l t , ’ r p rob i & ’ t tm  . TIu ’st ’ p e rso n ne l  ~t ill j u r u t l , t i m l > -  nut  be us , -d  h u m  t h e i r  nmax imuns t apa —

b i t u t s  as u_ - u u m ) ~~, ,t r e cl to  u t ( I ~ ,’ r , m u c u m u b e ’ r m c  t t l  I l u c ’ un i t .  ‘l ’ Iu - , ’  e u _ u v u u , u u . u u u d e r , of d u u t u u ’ s, ’ , st I l l  , , u . ,k , ’  t i n ’
l e m m a  I d c c  l S l u ’ I l  c ’lS l i t u s u -  i’cp l.u c e m u m ’ ’ i t t  mu , u u t i l  1’t ’r sor m usel  r e tu rned  I t ’  t i c i ’c- mumu i l l  be . u - s s u j ~ m u , - t l  - Thi. u t ’ —

c I S L O l I  mu s i l l  j ut ’  I u , u s e ’ t l  ,~ ll h u t ’  m i t ’i ’t l ~, t i h i t ’  u - l U l l s  u - s  55 ‘‘11 u - s  t h e  s . u - i t ’ t ) u  u t  I t he  i n t l u - m u  u , l u , u l s  . I i , - 5’ i l L
n o r m a l ly  u - I  t t ’ m t l p t  t u  p lace p r  sonnet  11, 1,,  ,u - un i t  I i , , u -  I has .u- r enma u u u u m u g  ( i c , s t ~ ø i  m m l i  1 u -  r t o  t h a t  u _ t I  ht ’
i u t d t v u i l u t , t I  h c ’ i m t c  . , s s t j , ~mut ’d .

‘in

- V . - — - — .  
~~~~~~~ - ‘II. - ,‘. ‘ - -\1u-~~~~’~~~,~~’ u
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S e c ( n m i t  I I

R ep l . u - c  ,- m n , ’n t s

23. G E N E R A  1.. Th i ’ u - i l l r o d u - a c t i o n  ,‘f nu ’iea r cu- .u , I ~ u- i’ ,’ c i t j , . u - b j j a t  u ’s on t in ’  l u - t h a t ’ ,’ b a i t  of
deve lopmeimt of improved weapons , and evolv ing  o r g a n u . ’ m u - t i o n a l  chan ges , w h i le g i ’ . u t l y u - n l i u l t ’m u c

ing tactics and techtmieLu~ s of b a t t l e ’, I m. u - v t ’ l u t ’ t  d~~c ru - - u- sod the r e t lu i r c i lmm t ’n t s  to , ’  rep i .u - t  u - ’ , m m i ’ u - m t s. In
fact , it is now evident that cont (nuou -us  r ep len i s  h u m m e t m t  ot , l u . ,  up on  or  u - n g m u- ’.’ I ~‘ r qu an t  u - h i t - s  I Ima i m
p rev ious l y exper ienced, is e s s e n t i a l  t’ m m t i i u - I . u -  i’s - s t l t c e ’5S . i he ’sc ’ t - l u . u - u i g u - I m j :  u_ t ’ i m , l u - h u t u m , s  t t t  t l u e
ba th  Id ic id r equ i r e  t h a t  r ep i .u -c euu s ent s be t r a i ned  u m m o r e  d l i  u_ i t - u t  i v , t r .ans  p0 r t t ’ u i n un  r t ’ r ., j , u , i  I ’ ,  • i t t l
in tegrated n-sore e f f ec t ive l y iu m t o  combat u n i t s .  ‘i’her , ’t tu , ’ t ’, mus t ’ t , t  the  l,sl’a n t m ’ ,  • a s p n i m m c - u - p m u - l  u - i s t r s
of the rep lacements ,  are  r equi red  to f u l l y  u n t l e r st a n d  th e  A r m y  i’ t ’ 1 m h t c  t - m u - i~ - u t  m u - u, s t ’iit and j i t t u t  i t

is designed to opera te  it  the l i m i t e d  avai lable m a n p ow e r  u s  to I,, ’ , u t u l i , ’ i ’t l i ’It c ’c t u v ,’i s - .

24. REPLA C I- :M I :N I S  I- ’Rf ,~ M I ’HE ZONE 01” IN’ I ’Ei lR’mfl .

a. Uni t  Rep lacements .  ‘l’ Imu ’ r ep lacensent  s~ SI t o u t  n-i ll provide  .u- j~oi’I  tots t i f  t i m , - l- u ’ i u  l , t u _ e  —

nents as TOE units up to and inc Iud iu m g battalion in su - . U pon .u- r m Is’ ., 1 m u m  t he  I im i ’ at e  r , t i u t ’s e

un i t s  wi l l  n o r m a l l y r on -ma i n  tinde r t h e a t er  a r,tu u,- cant ye! u - n u l l !  u sed to r ep l ace an i m u -~~l I t ’ , m u - m u - u- ’ u - t r i l l .
The c r i t e r i o n  for  d et c ’r n - mi n i t mg  when m t u - u h i t t  is m u n  l t m m m g t ’ r ,‘I I t’ t ’t u-mu’ ” us its u- t u m l u i t i t t  I’~~l en h i a l , n u-it nist
nu n-mbe rs of personnel  and equi pm eimL l ime u - n e l l ,’ c t u -se u - l u - mit mu mu - i l l n o r m a l  Is - re ’n sa in u it t h e  h I m , ’ . t I ~’r
if it can be res to red  to combat  ef le c t iv u - ’ u -m e ’s  s; o(ime rw i se , i t  mus i i i  in’ r c ’t u n r m e d , less j c r s o t m u m u - ’ I  .u - t - m d
equi pment , to the CONUS .

b. Individua l  i~ i’p lac ement  s. t o  time u -m s o~ it m sm , r m s e x t en t  e’Oti $ u s I “ i t t  w i t h  proper  u-u - h m l u , ’ .u- I u t s m m ,
ind ividual rep lacements f rom CONU S mus’ u ll he’ I r a  i m m t t l  and i n i t i a l i y  t ’ m t m p i t u ’ , -  ed a s h o a i l m s  — — sqt i ,t , i s  t ’r
c rews --and shi pped in c a r r i e r  companie s .

F’ u _ u t u - i ’ —~ s i . t m m  1~ e’p l l e ’ t ’ m m u u ’ l m t  l t ’ , u - m m m ’. . i t , ’ u ’ s, t m t i t t ’L u l i l t t , - m , u u I m l u_~ u , l , , i t ’ h l- , u l m m l m m u .  I l l , 1 ’ ,  I~ t~
t t u i ’ m m m e ’d u - l i l t ’  I u _ u u l m ’ — u u m , u - u t  t u ’ , u m m m s  i u ~ I i , , — I m ’ , u i i t u t ~ i m - u ’ l , u I L . u t m u ’ i i  c , u m m m m m u , t m u u i , ’ m - . I I m ’ ’ t i m i t u ,  u ’~~~’ I I , - . m i , ’ u u u , u I , — .

— l t ~- l i t , ’ l l l u - i l m u i , i u i , l i  u - m u t t  m m t s j , i , ’t ’ ,’u I mumu I t t — m i t ’ ’, ,’ m ’ ~~~~~~~~~~~ . \ 1L  I u ’ , m t t u  i ’, ’i’ s~
,,
~fl~’~ mus i l l  j u t ’ ,  u- t I m , ’

? s t l, )S . L m t d u - m u  i t l u m , t l s  t u t  t j u u - ’  l u ’ , m n m ’ ~ s m u u l l I t , ’ i m t l t u m ’ u u u , ’d I i u . u l  I I , , ’ l ’ - , n t m s ss u l I  m u ’s ,’ u - m t l , u ,  I , l ’’,  t i ’ —

rid - c’ u u m t u p a n y ,  h u t  t I m , ’ u , mj t  of , u s s u - u~m m m m u , ’ t l t .  :~~ r r i e r  t t u l m l ) t . u - m u l t ’s l u _ u i ’  (( ‘i u u - m m s  u - r i - ‘ ‘ m - u , , l l u  it ’d u - h
t i u g i t s s t . , l l , u - l u m t m t s  t l p t u m t  i m t s l  ;‘ m l u _ l u t u l t s  rec t ’ m v , ’t l f r u _ t u - u t  l I t , ’ .‘ \ , l i t i t , , nt S , - , m , ’ m ’ - % i . S ’ u u m m , m u m , l m , , I t ’ - m u  ,‘vt ’ m ’ S , ’,ls
ss- j l l  m u - t t e n s p (  I t ’  .u - S s i u_~mt u - I l  t u t I l l ’  m ’ t , ’ m t u i m t ’ m’ s u t l  ( l i e  t t ’- t i t t  I t ’  l i i i ’ s t i n t ’  j m t . t t t ’ u ~~~l .

2~’. A R R I E R  C OM P AN I i - ~S ,

a . I ii , ’ ca r r i e  u-~ t ’ n m m u j l . u - m m ’ , ’  e’at i  re is s t ’l e ’e’ted I m ’ o u m u  u - t t i  i c e  m’s  u - i i t I  e ’ t - i l u - s t ,’, I n sotm ~ c lme ’du - iiu -’ t t
f or  ove rceas ass ignmclmts . Time n u m m t  h er  oh ’ I u - t m m  r — f l u  , u - m t  t e a m s  ( o t n m  u - t u g  a c m u - n  r u t ’  r coin ) u m u - m m v  ~ i i i  s- .t rs-
w i t h  t im e ’  n u m ber  of l m m t I i s ’ u u l l m t l s  . t m u - a i l a b l e ’  I t i r s i m u p i u m e h u t  t t v , ’ m ’ mmt ’m u - s , N u - , , ’ n u o i i ’ , - , ., e’ , i r n u t ’r n m l m p . t m t ’ , -

i s  composed t uf 30 I.u _t ‘ I t )  I u _ l m l r —  I l I u m ,  t , ’ . l f lt s. l I t t ’  t m t u m l l t n u n t  is l I t  I t ’ll m ’ - m , u , l m ,  t e , i m t , s  an ,i  h it ’ m , u , u - % u - , t m m l m m ,

i s  60 ( t u t l r — m a n  t e , t i l t S .

I). ‘ i ’ I m t ’ t o  l i l t ’ m ’  u - tm m m m j u . u m u s -  t o t s m n t a n u i e r  ‘u- i~~u - u - t~e~ I i m . u - t  t i m , ’ i n t e ’ g m - u I ’ ,  , u I  eoi ’im I t ’ m u r  m , , . , i m  (cant

Is  m a i n t a i n e d  in h ut ’ r t ’ P i a c e a n v m u l  si  rt ’a,n .  l i i ’ i~ h t r t l i u ’ i’ r e s p u u m u m - u _ m i t l t ’ I t m i -  t i m , ’ t l m s t  up i l m u t ’, c u - d i t i t m i —
i s t ra t  u u _ t m u , and rt ’ e-o rd  keep ing u - lu  l i l t ’ u- u - t m u t j u , u n ’, -  . I ’ht’ re ’e’ o r u - l~ m m - u u , , l . u  , i ied m I t  i u u u i , ’  st ’ m ’ , - u t ,’ u- ’ t ’ t t t ’ ,i s ,

q ua l u f u c a t i o n  r, ’ t ’ tn - t lmc , anti M o r n i n g  R i ’ i u u u m ’ I B ,  i i ,’ i ’Me ) t i t me ’ i  $e ’t’ l u t i m u s  u - u t  • t l i  ~~~~~~~~~~~~~~ , t u ~ , ’ l l u -  I t ’s
V t ) m r o ug imou t  the  r ep ta c e m i t t ’nt s t r e a m  s s - u i i  a s s u i c h c i m u t i  g u - , u i i e ’  t ime  t o m u t j t .t m m s  , o t i i t t t . t m u t i , ’r u - m m u i t . u  u m u l . t t l m u u i g

t he se r e c o r d s .

u - .  The ca r m ’ l t ’r t ’o l mt p a n ’, -  c u - m m , i  t h e ’  l , u , m r  - m u t , t n  I c a f i m S  u - s t  t h e  ,- . u - r m ’ u , ’ r  on ip i t mus -  r c I ’n . u - l n  l n t . l t  I
as far tt i-n- ,u - ru-i u - s p o s si b le  u -n t i l t ’  r e j u i . t t - t - a u i e t m l  s y s h u - . t t t  l i t  a s si s t  l i i  l i m e  , ‘ , i m m u u m u , s t  m - . u - t  m , m n  iuu t i  l i t

- ‘ 
- 
‘.
.
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i m l a l m u L l i i t l u l g  th e  u - i u - s c e pl u u t ’ u u t  (Its ’ g i ’osup. i’u. c ’ t ’ p i i tg h i t s, ’ un i t s  t u ’ u _ S u - I i m e r  s m u i l l  , u - l~~o ) u t - r u - n i t  I t o  ‘ s l , t b —
l t s l smiue umu t c l i  u - u ’ t u - ’ l u t i - u i t t p s  t i l t 1  mus i l l  ,u - i t i  t , m , t I , - u - i , u - l j~ i i i  l i i i ’  , t t i l u u s t m u t e ’ u u - t  u _ u t  I l u c ’  111,11’, i u i t i , u  I ”  i t ’  r~ u i , l u - i l m u -
u_ ’ l s . I i t g i u - l g  s i t t l , I ( i u u i i ~ u_ u _ t i l l  l’ u_ ’m l h u - i l~ th , ’ni c m l  ( i t , ’ l’ e ’ I l l t u _ s ’ m m u s - u l l  ,-, t 1 0 , 111, .

~~~~~ R i - : L ’ L ~\ c l : N l i - : N  I’S I- R O M  Su-,)i H t , i 5  ‘u-S l l ’ i I I N  TI I !  - l ’ l l E A ’ I ’i R

.u - . Re’p l .u - t,’e imte mm t s I rout o i t l i i i u  t h u  I l I c ’ , l I u - I t’tJlt s i st  u t i  i i u t l i s  i t l u - u , u - 1 s  mu\ i l u m  i u c c u _ u i f l u - ’  t i% ,ti L , I t t I t
l u ’ l ’  , u - s , ’ i c 1 i i l l l u ’ l l (  u _ I l’ l’ u ’ u - s s i g i l h s s t ’ m s I , su ch ,u - s h u _ u s p i L u - !  l’ t ’ t u r n ,,’’,’ m _ , u - i u ii r c ’ t r , u - u m u u -’d pe u- m - u t s t s i u t ’ l .  i’e r s u l i u —
nd t r on~ ds ’c i , u t m u t , -d u l u l i t i - ,  s’,hi~’i~ ar c  l u _ u t  I’ c ’ c t u i i , , t u l u i t i ’ e i  smu i l l u i m u  t im e t h u - I ,  r l u u . u - y  i t u - - u -~ u - u m  as .t m u n u  i u _  t
of i- ep l t c e - i u u i ’ i u t s  ‘mu j ( l i u - t u  t i n ’  t h u - ’ , t t c ’t’ .

b l t t t s l ) l t , I  I l’ e’ t l i  l ’flec ’ S mu~ h~ t -I  l’ c’ ph ys  i t , .u - I l y mu mmd i ’ I l u c t t  L c t i O u -  l i v  qua l it  I I  i~ Ion l e t  11111  h t h e ir
i’o r n u e r  d u ti e s  , u - 1 c ’ i’ c ’ t u i i ’ i u i ’ d  tu. u (h e i r  t o r n m e ’~ un i t  t h rou g h r ep l . u - e - e m m m t ’ i i t  c l I t i l l l t ’ l s  . I l i t t ’ u t  l u _ u  l t u i i g , ’ i -
u-~ u ,u l i t  ic -e l t o r  the i r  l u _ u i’m u u ’ ,’ I’ i.iu-,u-tu ,sm s a ~‘e’ t e l  S s u g u m c ’ c i  l u _ u , ,t i i t , , b l,_’ pos i t  i u _ ’ l l S  mu’, dli  i l l  mu e ’ i ’’, i c e ’ u - li u l i - i , h  mu
combat u n i t s ,  itt’ n y u , ’ t ’ su ni t  mu , - u - m u d  overhead  i m i  m u h  u i  I t  I l u _ I l l s  ln  t h e  c e u i m l m t l u - l l u i ’ ,  ,u - t  u - u _ l I t  ,‘

. R e’ti ’ au-is ed per sonnc- t inc lode ’ pe ’r s o m i i t u - ’l r u -  l u - u  i - m u - u - i  i r u _ t I l t  i t t ’ i ’, i t  u- u - l i m i t , -  m u - u - m d  m t  t i s  i t  it - i —  a mu-
a i’ e’s ult  u _ u i  t ime  ,u s s egn m e m u t  ot l imi ted  i t t’ I ’ v l c u - ’  b m u u s h u i t , t l  r e t u r l i , ’ , ’ mu , ~~ 

i- m u c l l u u m i ’ I c u t  mat  ( i s  , , I  u - u - i  1 1 1 1 1 5 .
and p e r s cu m m i t u ’ I m a ci t ,’ , u ’ , - a i  i , u i m l t ’  u s  , u -  r e s u l t  u_t i  I c ’s I c ’ S  p i~u - c c d  , c u -~ , u- in st  isonconub at  u n i t  mu .

u_~~? . PERSONNEL REQUI SITIONS .

a .  R u - ’ p I . u - c u - ’ l u l e ’ u - s t s  a r e  u u i t t i l l l l u _ ’d , c -v e i l  du r ing  combat , t h r o u g h t u t r m o l  i u u i l I l m u i I  l u ’ m i i l i ~~ ) l ’ u t ~
c e d u r u _ ’s . 55 i t i m u i m  t i m e ’ , l i v i s i s t ~~ , r e ’ i u l , t u _ - u - ’ l l m e ’nt pt ’i ’s ou- mne ’ l St 1 0  r e q ui s l l  l u _ ’ m i i ’ t i  to  l’ t ’ j l l I t i’ , u c ’ t u - i , u - l I ,t i , i t c’ i.
in TOE posi t ions  u m i t t y . R c ’ p l u c c ’ m t i i ’ m u t s  t , u m i m m o t  l ) i ’ r c ’qt l i s l l  l u u l l u - ’ u - I  l u _ l i ’  It u t s i t  in  l u - h  , u - m , c - ,’ u t  i t . ’- i i t t ’ u - 1 5
l l u _ m ’ , ’ ,  u - s - e r , r e ’ u j t i i s i t t u u i u s  t u u  r e-p I l e - u- ’ u- ’ m t t i m m i , u - t u - ’ t j  s l l u _ ’ l ’ ( , t u - Z ’,’ i’m l t i t i ’u- he s ub i m i i t t e d  l i l u c i i ’ I ’  t ’ \ c t - 1 u l i o f l m u - 1 u _ l r —
e’ t l i t S i t L u - l l t u ’s , i t  , u u i t l u u _ t r i m’. t ’( i .  Tl m i s  i u u Iv  I) ’,~ ( i i i  u_ , u - s , ,’ li t  t i r b o t - i t u ’  u _ u i ’  . u i t t p h i l n u _ u u i s  op em ’ , u t  l u ll s .

b . The ’  Pc r s e u i u m - m c ’ l  St ’m ’ s - l c c ’ l ) l m u l s i u u m l  , i h l ’ , l i t l u ’il .\( ., , t e ’ c t i u u u i , p rep I i’ u- ’s , u m i , i i — t i b t i t u t  mu r I ’ q l l i s i —
t ion s Ion incu s idu u -u - l a ep l u - c_ c m I t  i t t - m u  t e l l  un t t b  I t l u i i u s u ” i t n  ~\ 1 ~~~~~~~~~~~~~ t 11( 1 1 u - l u -  m \ l m m u u m ~~,R e p o r t s  subi - imi t t ed  by s ub o r d i n a t e  u n i t s  m, t md l i l t ’ t i i i ’  i ’ c m u t  , ,  i lp I l t u- l u i c ’ 10! 111(11 , ’  I I  i , u - t i o n  I t i ’ t ’\ u t i e ’
m u t .’cessary data requi red  l u _ m r  r e q u i i u - i t i u _ u m i i l u ) . 5  

~~~ 
i ’ p u _ u s i ’ s  . 

- - - - -

u_ V
• Th e’ a c t ion  c opy of t im e ‘, u _ u l S S u _ ’l l c i , l i  u ’ , i  t i l ’ , l s i u _ u f l  pt  r s u _ u  m i m i c ’  I l’ e i p i i i - u t l s u u u  ( i ) , t i l u ,- I.~mu ’ p l .u -~ t - m m m e ’mmt

S ta t eus  Repor t )  is lorw ,u u ’ii i ’d d u - u - ’ c ’ c t ly h u t t h e ’ h eld a mn ,~ ’ l l t ’ , l d ( 1 m i , u I t t ’ I ’ S ss i t lm , t i t  l i t l t u t ’ l l m , u - t & u _ l u - l  t u l umu
I)t ’ i lt i  s ent I t)  t i l t , ’ u _ u ’ n i ) s i l t ’ . u i i i t u i , u  i t t ’  r i - u .

u - i . ‘~ h~ f ie ld  a n e s m y  u- . i  , t i m c - u ’u u u - ’ c i l m l , u - t i u _u m l  ~s i t i t  tite ’ l, , u - ’ s t a b lj s t i e - s  mu - j t u ’ u t u m - u t ’ , -  h u m ’  I i l l i I l ~
r equ is i t ions  lc ’l’ i’ c’p l m u e ’cnt - t m t s  b~u-~~u - ’ t i u _ u n  l l u ’c ’ t i s , ‘i t i l e ’ I i l i ih  i, , t i l t i  t , t u u _ ’ t i t ’ ,t I p l u m t s l u - u m -  t he  l i u t u  ‘ i ’ . l i t , ’
f ie ld ,l t ’ i I I \  l’ c’p l . u - c - e ’ I t l e ’i t t  i~

1’
~ u 11 1’ c u _ u t m m l i t , u m m e h c ’ 5’ is in fo rmed  l i v  I i ~ t’ t i c-id al-rn ’,- u-, 1 , t h r o u g h I l i t ’  -\ I,~ , u u i

the pr io m ’ i tv  unc i t u t l i c ’ i’ u s s i gnl-m’u- i,’nt m o s t  m ’ m l t ’ t l u _ u I u s  . The i i c ’l d  a u - i l l ’ , ’  r ep iae’ t ’ m m m e~imt g,- u _ t m u } s  t h u - m m  t , m h , ’5
the necessa ry  u - i - l i o n I t ’  c ; u - l i s i ’  l’ u - ’ j t l u - u - e m m t l ’ lt t s to  Ii’ l s si ~~ I m e ’ u - l  .u I t t l  t u’ t m t s p u u t - I u - ’t l  I t ’ u j l s l s l u u l t s .

28. ‘I’HE IMV I SI ON R EPL AcI ’ : M  I - N T  l l : ’I ’A C HM E N T ,

ii • h it ’ m t u - ’ u- ’ei i t t t ’  1 F C i ) i , t c u - ’ l t m , ’lt l u -u n i t  d u u m ’ u - m m~ ~ tu i s t b ; ~ I hii s , t i m u t  , u V m u  t ’~~ m s h u - ’ u - i  ‘,5 i t i t i h i  l i i , ’  u i u s  1 —
~ ion. l ) m i t’~ n~ SS u -j r l d  It , t r  I I , i m u’ u - s’l i s ’a l i y c’ vt ’i’y I h l s i m u i t , m t  m t t c t  t h i s  mt ee’ d bu c ’ m’ i , u i t im ~im uu - Z a p m ’ u u s  i ’ .i s u u t —
al r cp l u - c u_ ’m-nen t c u _ u l t m ~ u~u - n v  in t ime  d i s ’ i s j t u m u  T’ i’,l r II r c a  t o  r t ’ u- - u - ’ j v t ’ in st jmt ’ u u c e ’s s  l’ c ’ l s I , t s - cu’u-s ,’li t  mu mci
u_ t i - O t i s.  Th is  m tc ’ i -d m u s t s  a’ e’cognize’d , .t nd , U i ’ r IV eur i d  It t m ’  I I , I’ ,m i t h -  mu u I  l, l m’ c , ,  l t i i ’ , u t i t l u - u  s u , , ’ i t ’ t i ,  —

mu - c ’ lopt’d I on  a u - i i ’ , ’ i s i u _ u i t  l’ i’p l~i c u - ’ m m i t ’ m i t  u_ - ( t I s m l ) m , n ~’ , The d iv i s i on  i’ u- ’ j t i . l u - ’ i ’ m l l t ’ i m t  t t u m l m p l m m s -  I i . t s  ‘ t i l t
m’t ’p l . u c ’ , ’d b a rep l m l e - c m su c n t  i ie ’ t , i u _ ’ l t n m , ’mt t ss it j ch  u s  u u r L ’ , u - m t l c ’ I t ’  l i t i ’  l ) i ’ , l m u i u - )m u ,‘ \ u - i j t l t , u l t t  ( ‘u t ’n t ’ m’ , u l  Su- ’t t  i t u i m  -

( I )  M i s m u i t u m m .  l (c ’c, ’is o , c u - c l m t t i n i m u t t ’ m’  , p i ’ u _ u s - i t l u - ’ U n t i h , ’ u - h  t r u  i m t i , m ~~, a ttd  m l l s i c ’e I I’ u m i , l l t ’ r t ’-
p t~I c t ’m m m s ’ m m t s ~u i ’ i t u i u m u g  u si t  igf lu -t ie ’t s t  l u _ u  l i m l i l  mu t u t  h u t ’  d i v i s i o m t

- V I  
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( ,~) ~~~~~~~~~~~~~~~ l i u i -  d i s i s u c ’ m u  i’ u- ’ j t l t u _  u_ ’ l m m u _ ’ i u h u t u _ - I , u u _ I l E l l u -- i t h c u u m l s i s t  it u - , t  .t u ! u ’ h . , c l l i , , , ’ l mh

Iue ’. u t l u _ l u i u _ u - i ’t i ’ y m u -  . u - i u el  t h r e e ’ m ’ u ’ i u l , u c e ’i u u - i ’i it l u - t i l t s .  i ’ i u u _ ’ u_ u - l o u - e l I ’ ,  u i  I l l , ’ t m t - h . u u  h t t u t ’ i ut it ,  ) t l i ~ t’ t ’ I m l . u t e _
ut ue ’ u - m t s , (1 (1(1  i’ e’ l l l , u t  e’ u - t m e ’ u - ’tt s  1)01’ V t ’ } ) I u c t ’ i u~ i ’l tt  l u - u -n m

( ) )  Lu _ u c , t t i u _ , i u .  I N t i ’ u u ~ u_ , u u i t i , , t t  , t h u  t i u - V i s i u _ u i i  m u - ’ 1 t 1 , u - u _- c’l m m t  it  u l u - l , u u _ t l l l l , ’ l l h  IS  i i , u i ’ m i m , , l i ’ ,
lc u t , u - t c ’d in  t i l t ’ e l i m u  i s u - m u l l  l u - u  m u - - c l u u - ’ I u - ’ i t  , u i ,  u i l i ’ t ’l - t t ’ u i  i t y  l,l u c ’ t i l V i s j u _ u i t  , u u _ i l l i t , m n h  u _ t ’ m i u - ’ m ’ , u i

(4 )  Sl pt ’ m ’ l t u - u _ u i l m u . N I , ’’, u- ’ I l , u - ’ i l h u I  l ’ c ’p i t u _ t ’i m l t ’ l u t s I i’ u , m m i  ( l i t ’  i’ e’p I u - u _  u ’ i n u l i h i t , m h t , u h u - e t f l  li t  l h ,
u _ u _’l ’ lt s  ,l i’ c ’ ,c  I t ’  t I l e ’ u_ h i s u - m u i u _ u i i  u - s  i i o u - ’ i u u . t l l y  . I t u _  c u m u u h i l u s l l t - u - i  lu ’ ,  (l it ’ i m i m : ! l ’ u- ’ u i u i h  . IS lu i ’ i t ’s t m ’ p t , s m u i i u i , -

u’ t ’ i I l , uu, e ’ m l i e ’ l l h , - ’ ‘ , m u i t t  tu e t t s u - u s t ’ d  . u - m u  u_ ,~~u-’ i ’ i u - ’r u_ - u l m t l p , l l l ’ , -  I i l i l t i —  t u _ 1  — ‘u u i u 1 , l i t v  t i u c ’ , u t l i m l u l i i - u t  r , m t i - ’ i m  1 1 1 1

ifl u - ’ u - m a i I t t , l i u u i l u I ,~ ( i t c ~ m i i u _ u i ’ , t i u - ’ u _ u t  t l u i ’  l l t u - i u - ’ ,  0111,1 1 i’ t ’p l t c u - ’ i t l e ’u - t h . t ’ 1 u u _ t l l  j u _ u l m u i m u g  t I l t ’  c i u s  l i - i t ’ l l  , , u m u v t , t i -  u - u - o r  I
u, u _ l m l l i ) , l m t i u -’S i - t i l l  i l l  u ’x i s h u - ’ I m c c ’ mus i l l  i t t ’ u - l i s t  ‘ i l l i i l l i , ’ u ! , u_ u t u m i i t , t m i v  t i l e ’s u - i l S 1 , u u , - i ’ u - i  ‘I  • 

, u m m t l  h I l t ’ P ol’ s t m i l l u _ t i
s m u  i g m t u - ’ ei I m m i h  5 u _ u I  t i l t ’ c l i v is  t u _ t l l

(a )  U p u_ lu , I u ’ i i V , I I  , u h  t h e  u - i l ’ ,  u - S i t u i’ u _ ’p I . u c t ’ I i t u - ’n t  e l u - ’t , l t I l I i , u _ i l (  . u-’e’p l u u _  u_ ’u u l , ’I I I a r c - u - i ’  -

t a i u - m ed m u m ’  .1 ‘ul l l l i c i c ’ m l t  uc ’ i ’ l c u u - i  u _I l t i u u - e  1 m m h ’ i ’ c u _ ’ l 5  u- m u t ’ u_ ’ t ’ , t s , l l ’ s - , u m ’  i t ’ m m t , t t t u - t l t , I I u - ’ u_ ’t u - ’~~’ s l I l u _ ~~, , , n u - i  l m m l ,  u _ i

t r a i u - m i m m g . t,J im ck’r l l u _ ’ i ’ I i t , I I  c u _ u l u t i i t i c u l l s  • t h i s  ‘- I l u t l i l t i  i u u - ’ t  u ’ m u c - u ’ u ’ t i  ,u - ‘‘‘ l i u _ u u - S  u _ t i  l i t  h m o u u ’ -’ , 15 h i u - ’ i i u ’mu u - _ i ’

possible ’ , i’ u- ’ i l l _ l e ’ t ’ m m l u - ’ i u t s  . 110  m ’ e ’ l u - ’ , t s u ’ t i  to  I I I , ’ l)~t t t . i l i u _ ’ i l i t  u _ u t  t i l t ’  t i i ’ ,  i s  l u _ t I m  S S I I u - ’ l l  m i t t ’’, . u  m’ t ’ u - n  1 l’ , ’ St ’ i ’ ’u-

, t ( , t t l i s

(I > ) ,‘\ e ! m i l l l l i — t  l u t i s t ’ l l ’ u_ t u - u - ’i t S l l l t , ~ t ’ I  m’ t i I i . l t u - ’ m l u t ’ l u t — ‘,‘, i h i l i i s  t i m , ’ u l i s  I s l u _ l i S  I- u - p i t t  t I l l

ei e ’h u- c’ l u i t t  eu -i t  I I I t ,  bo l t ’ -u

I . Om’ l u - ’ i u h , I I u - u _u m l  , t i sd i l l t i m u c I  r u - m u m l t l u _ t i l .

“h it ’  l I i S ~ t c ’t t l u _ ’ I i  u _ t I u_ I u _ ’l l t l I l ~ : s t u d  u ’ u - i i i i p i m ) i ’Il h i t i u i t  t i t t ’  u _ u _u i ’  i’ t ’ u I i u t l l  u_ u i i - l m t ’i ’ l ’ l c . ~t ’5
- _ u i t i l t h u ’ t  I c  it ’ l t c l u _ ’s . 

_
- —

~~. l ’ l u u - ’ i m t s p c ’c h i t ’ l l  ol pt ’m’ s t t l t l t t ’ I  r u _ ’ u - , u r u - is , u u - m t l  I I  m u - u  u u r  r t ’ u_ - I i u _ u l l  , u t  t l t ’ t I t  i t ’ i I u _  l u ’ s .

4 ,  TIme t i t i - — j i~i t m I m c ’l t I  u _ u t  I’ c’ i ) i , t c ’ u- ’ I m l t ’I l h it h u _ ’  I l i t i t s  m u t  t I l t ’  u i i ’ ,  i s u u - t u - s  i t , u s t ’ u i  u_ u m t  pe m ’ s u _ l m u _
n et  r c’ u _ u - u u - ’ d s  , . tnd , u, ’ , t m u - - u m  h u m u i t s l i t t u -’ , It ’,- 

~~~ 
I ,, u_ ’l i , l t  u - imt ’ , ’t’ mu i t ’s\

( c )  Linm ite ’ d I i’ , u - i l i u i u g i s  t u ’ m u c l u i t ’ tt ’ii \s il l u i i t  h i t ’  u’ t ’ i ’ I u - e’e ’i) ie~u - m t u h ’ I , u t l t m , i t ’m t t  t c ’ i l m u u - ’- t i ’ I I I

5 5 1 1 1 1  tI me ’ S i t I i , I t i m ’li  ,u - , s el  u s  P n u - ’ sc i - u - b d’u- i  mv l i i u _ , u - i _i ’ , l i ’u l u _ u I I  ( m  ‘, E i t t p im _ t m u i i -  I s  ~I~t u _  u - u _ i  d i m  i m m I u ’ u - ’ u - i , t t m t~ I l l , ’

i’ c ’p l . tu . ’ i ’ I m l e ’ m u t s u_ u t  ( lie ’ I u u c ’ , l I  s’ u. ) m m m i ’ , I t  ‘— l l u i , u h  i t ’ l l . t Im e  u _ I l l l’ , I u _ ’ I c ’ i ’ i s t  i t s t u l  l I l t ’  u- ’ m u , ’ m m i s  . .‘tm~ l u_ c u m l l l ’ . u l  I

on t he  i ’ss~~e- m ’ i u - - m m c ’ c ’ u _ u i I l i , ’ r i i u ,  u - m u  l u _ I l .

(c i )  ‘l ’li , ’ u h i ~ l sj o m i  u- ’ u- ’i u l , l u _ e ’ m t m c .it t  u l u ’t , u u - I l m l l u ’ l l h  1 1 1 , 1 ’ ,  l I S t ’ I t t ’ m t h i i u - ,’, ’t l  t o  i t i ’ t ’ t t ’ss I I , , .

I i t ’ l l  Old le ’ , t v e’ 1t t ’ m ’ s u u m t m u e ’l oh the’ u _ h i s - i m u i u _ u i u  , u m m c t  . t l t , u u _ i u t ’eI  u i m i i l s ,

b .  l ’ Iu i ’ u _ ’ I i u 4 i u u _ ’ m u t  h I l t ’  i ’n t i r c ’ t u t u , ’  h i u , i I  p t ’ r m u u _ u m t m l u ’ I  u - I ’ , ’ I l l  , l m i v  u- u_ l t u - ’ l u u m I  u ’ t  t i m c ’  u - I t S  m s i u _ u m t  u - m u -  m u - ’ —

1t 1 , l c ’ c ’ m I l i ’ m l l s , u _ m u c u S ’  , ‘ I t t ~ i ’h i s  m t m , l t i c ’ h u t  j m i S t I i I  j i m t Im eout  h i t , ’ t i - i ’ I i u - m g  h l m , u h  I l u , ’’, t I e ’  i l l , ’ i , u i u ,’I ’$  t u l  I l ls ’
c’ t u - I m u i m u , u i m e h , t i t t i  t o  l m l m u i l l m ’ t’ t i l t  ‘ u ’ m t l i l l u - I , ’ m i u u- ’ 1 mm t i se ’ iu - ’  u_ , u I I I I 1 , t l c ’ I t t ’ u - I i s  t ’ l l u - ’ S i - u . l I I u ’ ’ u - ’  .t u- ’ t ’  t i t t ’ i m u ’ ’ i - ’ I t I l l —

p o t ’ t a m m t  t , I u _ ’ h u _ ’ i ’ mu I I I  t ime  i i t t e g m ’ t h  l u _ t I m  u _ u t  m ’ t ’ I u I l u _ t ’ I I m c ’i u t $  I l i t u ’ l l i c ’ t i ~~’, l s l u ’ m u  , u m l u _ i  l u a l t , u l i u _ ’mu , u m t t l  l i l t ’ ’,- t i _ I ’ , , ’  tV 
i m m , u t u - ’ i ’j , u l  i i  l u - u _ I  u _ ’ I u  c , u s u i , u L ( v  l I l t ’ s  _ l I l l u _ u m t g  i l t ’’,’, i’ t ’ j l i l t t ’ m t l u - ’ i t t S  . l ’ i u , ’  m u l , l m u m t u - ’r  u m t  “mu i t c h  u m’ u_ ’p l t c  t ’ u t , u _ ’mt l

u - s  i’ u- ’t ’ e’is i’d , u - i m , i  , s m u i g i u i ’t i  sm u i t i i i tt  , u -  i h i ’ , i s l u t l u  d c ’ t e i - l i I i I m o s  • l u _ u  m u - I , t  i’gc ’ l s l i ’ , u su i ’ t ’ , Is is  , t t  m h l i u - l , ’ l u _ u s ’, ,u  rd
I m is  tu - isi t  , , t i u s i  c t ’ i u $ t ’ u - j l l t ’ l l h iv , l u i s - , mu t h ue’ I t ’  (i t t ’  u u - i u t t  • ,‘\ ‘‘ 11111 ’ I’S’ l Ip  l l l t i  0 , u i h  - -  l ’ , - j u , ’  u _ u t  p m u _ u , , ‘ , ‘ s u h t u-,~ a m u i l

u m m l i t u - ’ i ’ s u _ t m t . u - l  I u’ u- ’1u t l t t u - ’ I S t  m u t  i’ t ’ i u t , t u _ , ’ m l , u ’I l l it e u - ’ m ’ t , u - i m u i v  ‘,‘m l l l  , t t i u - i  I l t ’ l i l l l l g  I , ’ t h u  m ’ u- ’ 1 , i , t e ’ c ’ m i m t - i m l  u 5 ,~t t u - u _  l i s t ’ —

m u u - ’ m u s  s’,’h’i u - ’ i t  h , ’ t ’m s tu -’ m’ s u- ’ uu l m u l ’ , , t

,~~u )  ,‘\ S S I GN N I E N T S .

,u . l h u - ’  c l i m u ’ i s i u u - m t  ( i i  u_ t , t u t ’ t i i l t , l l u - ’ s sti ll s 1, ,  I t t  u ’ m u l , u l u i u i - - l l  gt - I l t ’ m’ u I  u l ’ l m u m  l I l t ’ s u -mi I l M $ l g m i l i l u - ’ I t t
u _ u t  i’ , ’ 1 1 1 , l t ’ i ’ I I l u- ’i t t  l m t u - S i ’dt u _ ’ i t  t I l t ’ i t u ’ , ’ t i m u  u _ t i  u l l ’ ,  l s l u _ t u l , t l  u u i t i t s  . t m u t i  I l t u - ’ u i ’  t i u t u - i i u -’ l , , t  l i t  u I  t~I m t l t I u t ’ , i i l t I m l
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‘rhe G I i n,i’o russ (h~’ , l u -,,’i ui t i i u - ’ p r i t u  i ’ i t lc ’ it cst~ u b l u  s h u u - ’ e l  . “ii h i ’  r c - u - , u _ u r t l t m u . u - t  i t ’l l  u- u - u t i l  b u -’ i~~, u - t i ,  I ts l u _ u

p r i o r i t ie s b r  un i t s  mu’, i t l l i i u  t i m e ’ b r i g~ u - u - i u -’ • h u t ’  AG m t l l u _ u t . t t u - ’t, n cp 1act ’m ~ m t ’i u t s  t u _ u  t I n -  i u , t t t , u  1 1 , 1 1 1 ’ - .

b.  l i m e  b , u - ( t a u i u _ u i u  Si c u_ ’ ’ , ’r d in a t e_u-u- m u m u i h h i  t ime ’ S I ,t u - uel  . tp p r o p n i u t i ’  sp i ’ c - i u - l  s t . u - t l t i l t u - t t ’ r i t  h u m
det ern sine  b a t t mu - h i o im p r u - o r u - t i e’s and (h e ’ll t i sT oru - t I  it t u e  AG u _ u i  t ime I’  r u t u r i t  v of i t s  mu l~~ mu m m m u - ’ u t  t o  I l u t ’ u- u - ’ i m t  —

p u _ u - n i t’s.  The AG is sues  d i v i s i o am  m u l t i ’ s’ i t  1 u _ u r t i i ’ r im u _ u - s i t  i g i t i m u g  e•mm chm i’ i’p l u- u_ e i l u t ’ m l t  l u _ I  lu i s  u- - u _ O t t  p . u - m iv
directl y trout the el is -  is i d t u t  r ep in e ’ e i t u  c ’ i l l  u - l u - h , Ic I u m t l  i’ iut

30 . RECEPTION ,

.u - . The bat ta l ion 51 mu s ill ~I I’ u-’ . u - i l g e  l u _ I t ’  I m l  nspoi’t t (  iu - ’ m t  ol Il ls ’ r c ’p l u - , - i ’ l tm  t i l t  S 1 , 1 1 1  t im e  u - m u - s  u- —

sion rc ’l ) l a d ’ i ’ m t u e ’ iu t  t ic ’ t , I u _ ’ l l l m t t ’ i) I  to , u - ~~~~~~ in h u e  b ru - u - ,’ , u c ii ’  1 u-’ u -’ ,~ , i u - u - ’ o i t , u - i t ly t ime  ba h l u h u t l l  l i t ’i t l  t i n i t — ,
muv lme ’ re ’ the ’ rc ’ i ) l , u - c  e’ m O u - ’ u - m t s  C l  II be s m u t ’ he ’ o l m u u - ’c i  t u _ u  the  h t ( t , u  l i ou - m

b. Time b a t ( mu - l ion  c u - t m t t l i l , I i u u - i e ’ r  u _ u t ’  h is  di ’ s i g m t . u - t t ’et i’epre ’ m-m t ’ i u t u - t i m u c ’( mu) , m u i u u - , u c l c i  be ’ , u u - u  Isatid l u _ u  V

g r ee t  t i l t ’ rcp lac enmen ( s  . Tim e u_ c _ u -i l  u - i i u - . cn d e  r si u u _ ’ l i  l u - i  111,1 ke ’ h i m  u- l i t mu s i l l c ’u - t  I ii’! u-u- u- ’ li ’ u - ’ I I l  i ’ ‘ u - t i e !  u r u - c’t mt
thei sm as to the it i t I l . u t i u _ u l t  and the Is ist ury of the battalion.

c . ‘Flit ’ s’ o u m m p a u i ’ u ’ u-.’ u u m ’ t t m i ’ t , t m  u e li ’ i’ u _ u  l ’ ic ’iut s l i i, ’  mmc’ s ’ , r cp imt c e tmt  cu ts - u- i u t l  m m  u - k ,’ it u_ - v t ’  i v  t I l t ’  i t  I uu
ass igu- s t c u - l i t  n’i e’ m t m be’ l’ s to t i l t ’  i t , u - l t t t’ p l u - t u _ t u - t i t  . P cr su t i i i u t ’l u- I t t  e’ r i m t g  cousbat l u _ u i ’  t ime  I u - r  i t t  h u h ’ , smu l i t - i t
acquainted  with o ther  p e r s u _ u l t l u t ’ 1 t u t  h I t s ’ u- u-u - sit  t o mu mu i t j c ’ iu t l u t ’ v  arc’ t im m u i gimed , su i l l  u- a’ l i - m u s t ’ r c - u  i t m i , u -  I t  i~ ’~-
both i m senta I mu -nd ph y s i c a l  • t i san ss I m e m i e n t e r i ng  u- u _ ’ m m m l o l l  i m u  h i m , ’ t u _ ’ i t m  p~t mn u _ u t  i - h  I t  i t g c ’ m ’ s ,

3 1 . LEVELS OF R E S P O N S I B I L I T Y .

a • Platoon.  Platoon Ic- u - th e  r s d o  n u _ ut  r e q u -u - i s  it ion  r u -’p l u u - - c o t u  u- mU m u ;  I l u _ lu es’ i- i- , u - l u - c’’,- ke’ep the
company co inm ande r  i f l , f o rml m edi  of PC r s o t t m u c ’l losses ‘,s it lm iti  the It L u - t u - u u _ u i u  - t ’imt ’s ’ r e ’s- e~is’ ’,’ • u-~ t ’i e ’umi u-
au-id I S  si g i m  r e p l m u - c _’ e’ m t u e m m t s

Contpany . Cors i p mu - i ty  e’oninmand e r mu do u-sot t~e qu i s  It ion  r c ’p i ,u - ce i t t e t s t  s . l ’ lm u - ’ ’ ,  s m i i ’ i u m  i t
Moru -ming  Re -por ts  c u r  Feeder N l c u r n i r i g  Repor t s  • m u I i u - u w in g  u- - u _ u - m u - m p , u -mm ~- pi ’ r s u _ ’ u - m i m u -’ I losses , h l l r u _ u i g h u bat-
ta lion to d i v i s i o n .  Tim ey u-’i ’ cc i m u t ’ , c_l r ic ’ i tt , and m u - s i t  i g Il V c’p lac et~u - me ’l t t  mu upon ,t r u - ’ i m u  .u- 1 u - h t ime u - l u - t l l i , l  mu ’,-

c , Bat ta l ion .

( I )  The 51 .u - c t ,s u - i t  st a ll i~cpt’ e’ se’ u - u ( . l ( i ’ , -e’ of t I l e -  i t , u - ( l  l iotm t Oi imi s i , u  m m t i , ’ t’ m m t  l m m , t t t t ’ l i t  P u - ’ r —
ta m ing to ind iv idua l  and (c u - m n i’ c’p tm u - e’ e m t u  e u-it mu , TI-ic SI e u - I c _ t m  ru  i u - u u - t  ,‘ s mumu - i t lm ( i t t ’  54 l u - u t ’  t r u - m u  mu 0’ l ’t , u - l u - u _ l i t
u _ u t  rep lacements trom s - m the divis ion rcp lac eu - imcu - st  de t a c l m nu en t  , muv i t im h I t , ’ S I l u - u i ’  p r i t ,u i ’ i t u - c s  o t .a im s u g h —
n ’u-ent of rep lacen’uents ( u _ u  con-ipanies ol the it , , t t .u -  ij e t i t  , and ‘,vltls u - u( l,e ’ r sl ,,1 l tsmc imm l,e r ,u - it mut e i ’ m i t t  i’ ’,
It is p re fe  r u _ i b i s ’  to integ r a t e  r ep lacense u -mt s  itt coim-t pa isiu-’ s smu itt ’ mu t Im e u - u - u - s i t  l i t  m tu - ’t in u- u - u i t t  t c t  s s u - h  im t ime
enemy.

2 )  The Si ,u c t s  as  s ta l l  m- t ’pi’ i ’ s c ’ m U m u - ( i m u ’ c’ of the i , u - l ( . u - I j o i m  c u - t h u m u t u , t m t , h , ’ u - ’ l I t  m t m , t h t  u- ri ’ p e r —
tam ing to unit  re ’p lm u - e’t ’ l t m e n t s  . Them t ’ c _ mu - t i bat i - i t , ’c ’t is’ c’i t t ’s  ii of a u - u - n i t  u s  dete ’ m m  lame d I, ’, ’ m u , ’s- u- ’ i’ .i I
f acto r s , such as s t rength , equi pn -ment s t , u ( u - u i t  , I u - ’ m u - i i t i u - t g  , nso ra l e  and d i s c i p line . The m ’ ,- I u - ’re , t h e
S 3 coordinates ss it i t  the Si and otime r imu - t i t  mu- tmd it u~eu - ’ i , u -  1 staff  c ’ l i l c ’ i - u ’ s • a it m u - I l l )  u - u - u p  t i l t  V , I t t u - I t ~i t ’ r u - t m  u - u - I t ’
the ne ed for uu- sit rep lacensents and apprise’ s (It ,’ t u - t u - l i I i t  .u - i~~ it ’  i~ of t iuc  i t t  u _ u - i  I r e c e t m u u u - t i  c’ m m i i u u - t  i t u t u ’  i ’it ,-
S I  requests u-u-nit rep lmucen ’u-ents throug im SI c i t , u - m u u - u i - l s .

NOTE:  Respons ib i l i t i es  and p roced u -t r e s  for  m ’ i ’ t i m u i i t  it i u _ ’ m t b t g  m i t m d  t s  s i g u - m i t i g  u - u - u u - h u ’ ,  i c i u i , u -  I r ep lace  —

t smt ’nt s  , u - t  bat tal ion , , m t u I  isi gh e r  i t ’ , - ,’l u -t m ’ ,’ i — u - I t o m ’ ( l t  in  ~u , l m ’ , u - g u ’ ,l~ l l u m u  .,~7 ,i u - sut ,~~l
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Chapter 4

PERSONNEL M A N A G E M E N T

Sect ion  I

Personnel  Procedures

32 . G E N E R A L .

a. Personnel procedures  are processes  by which the A r m y  puts  many of its  pe rsonne l
mana gement  p r inci p les  in operat ion.  They include c l a s s if i c a t i o n , ass i g n m e n t , appoin tment .

V r educ t ion , t r a n s f e r , reass ignment , r e c l a s s i f i c a t i o n , separa t ion , and r e t i r e m e n t .  \ V i t h  (h e
exception of separa t ion  and r e t i r emen t , t hese  p rocedures  a re  used con t inuous l y throug hout the
career of each soldier .

b. Al l  of these procedures have been designed to ass is t  commande r s  in c a r r y ing out -

t he i r  r e spons ib i l i t y  fo r  pe r sonne l  m a n ag e m e n t , a r e spons ib i l i t y  of commande r s  at  a l l  eche lons ,
inc lud ing  platoon l eaders .  

V

33. INDIVIDUAL PERSONNEL RECORDS .
~m~V

a. Personnel records  of all  personnel  assigned or a t t a c h e d  to the d iv i s ion  a re  main -
ta m ed by the Pe r sonne l  Se rv ice  Divis ion of the A d j u t a n t  G e n e r a l ’ s S e c t i o n .  These  records  in-
d ude qua l i f i ca t ion  records , se rv ice  records , and o ther  documents  m a i n t a i n e d  in a personnel
records jacket .  Incoming records  are  careful l y screened for  co r rec tness  and c u r r e n c y .  In-
format ion  required by othe r  o f f ices  and s u b o rd i n a t e  c o m m a n d e r s  is e x t r a c t e d  and f u r n i s h e d
in its most  usable f o r m .

b. The Enlis ted Qual i f ica t ion  Record , DA Form 20 (A ppendix IV).

( 1)  The Enl is ted  Q u a l i f i c a t i o n  Record (DA Form 20)  mu vi th  Inser t  Sheets to DA Form
20 (DA Forms 20A and ZOB)  is the basic documen t  f o r  m a i n t a i n i ng  c u r r e n t  da ta  n e c e s s a r y  t o
ma na g e enl i s ted  personnel  and document  the i r  m i l i t a r y  c a r e e r .  One copy of the  DA F o r m  20
is mainta ined for  each so ld ie r .  A dup l i c a t e  of (he DA Form 20 is ma in t a ined  in Depar tmen t
of the A r m y  fo r all  en l i s t e d  men  E7 , E8 and E9 and other  spec ia l l y desi gnated personnel .

(2) The DA Form 20 is a record of the t r a i n i n g ,  exper i ence ,  and a b i l ih i e s  of t h e
soldie r a nd is u sed i n mak in g individual  soldier  ass i gnments .  ‘T he DA Form 20 is made avail-
able to the company commander by e i ther  providing the record or an e x t r a c t  of C e r t a i n  i tems
in the record,  to enable the company commander  to c o r r e c t l y ass i gn the soldier  w i th in  the u n i t .
In order to d e t e r m i n e  the soldier ’ s back ground , p a r t i c u l a r  a t t en t i on  by the company commander
will be paid to those items containing the p r io r  m i l i t a r y  exper ience , phys ica l  sh a t u s , a s s i gn-
men t l imit a t i o n s , avoc ations , c ivi l ian educa t ion , c iv il i an  occupa t iona l  exper ience ,  m i l i t a r y
educa t ion, and c l a s s i f i c a t i on in m i l i t a ry  occupa t iona l  s p e c i a l t i e s .  Th i s  i n f o r m a t i o n, p lus  a
persona l  i n t e rv i ew to v e r i f y the e n t r i e s  on the  DA Form ~0 , w ill  lead to an a s s i gn m e n t  in w h i c h
the soldier can e f f i c i e n t l y pe r form.

c. Conduct and Ef f i c i ency  Ra t ings .  Conduct  and e f f i c i ency  r a t i n g s  a re  used in coru -junc -
lion with o ther  avai lable  da ta  as a guide or c r i t e r i o n  in d e t e r m i n i ng  el i g i b i i i l y  fo r c e r t a i n  per-
sonnel ac t io ns such as award  of the Good Conduci  meda l , a s s i g n m e n t , p r o m o t i o n ,  and t y p e s  of
d i scharges .  The r a t i ngs  are recorded in i tem 38 of Dim Form 20.  Conduc t  and e f f i c i e n c y  rat-
ings wi l l  cons i s t  of one of the fo l l owing :

:L~
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I’; x~~c’ l i e m m m  ( 1 > _ c )

Good (C,)

Fair  (F )

V i t s m t t  i s  i ; u c m u _ i ’y ( U i - s m u t )

( I )  (-V O h i t l ~ iu _ I r m u - t i m I c  IS g iv e n  1>v m h c ’  c u _ m i i i m o u - n m l e ’ r of t h u -  c u - r g a f l i / m l h i o m  u _ u  w u m u c h  t h e  u- m i —

l i s t ed  p er s o n n el  is a s i t l g f l L’~i or a t ta c h e d .

(~~) l i l i e  iu- -n c \ ’  r a t ih i c  is C1~~~~
n iu y  t i m e ’ C u _ u h l i h O i i t i ’  u _ u _ m i t ” 1 r w a r r a n t  o f f i c e r  mus ha u - s m r m u i

in l i ne  of supe r v is  l u _ O h  0 5 cr  t he  c m i i i  i t i  ed n - i m u - n ,  h u t  r m t m a l  I s i h e- p l m u - too f l  I c - - l I l t ’ r.

Hit ’ H i l l  u_ ’ e’ r Qu a l i f i m u ’mt t  lu _ mi E t ’ u_’o rd,  i ) A  l” u _ u rm u- m O - 1 l ie ’ Hi f i ’ ,  er  Ou-ua I i i  IC  , t t  uon R e t u r d ,

l ) - \  For m t ul ~ , is p r e p ar ed  for  all o f I i u _ e’r S  u m i u l  t t - ; , r r a u - i t  u u i t i c c ’r S  u _ l I t  l u _ I l ’ ,  C’ d u t y .  It c u _ u m m i m u - l u m s  In-

fo rm at i on  r e g a r d im u g  l i i i ’ i n d i v i du a l  o f f i c e r ’ s c i vI l i an  l~,ic -k gr oi ind.  ni i l i h , u- i’y e xp er i c’fl c e’s and

t r a I ni n g , and a h i s t o r y  of h i s  m i l i t a r y  muti i- mu - i c e. Al l  of t h i s  j n f o r m m t i ion is used in p rope r u _ l a s  -

s if i c a t ion  and  as s ignmen t  of t he  o f f i c e r  mumu ’l i iv h  is  t i me p r i n u -’ i i i l l  u s e’ of t h e  r e- u_’t u r m . I l ie i’ c’ c u _ l r u l

is in i tia ted  by the command ing of f i ce r  of th e  o r g a ni z a t i o n  t o  w h i ch  t h e ’ u_ u t t u u _ ’ e r  is  f ir s t  a s s l g nt ’ u l .

T h i s  is  a cc o m p l i sh ed  b y p e r sona l  i n t e r v i e w  w i lh  th e  ~~i i’i c c ’r .  I t u s  p r e’pa r u - - u i  in imu mu u _ u c o 1 ’ l u - ’S a nu -’

remains  wi t h  the organ izat ion  and the o th e r  is fo r w a rd e d  t o  h it ’ O f f i c e  of l ’ c ’r so n f l e l  01 . e r a t u c u i t s ,

W a s h i n g t o n .  D . C. R e m a r ks  c o n c er n i n g  , u m i  o f f i c e  u ’ s u_ ’o i t I u f l e T i i u -’~~ 
d e r u _ u g m u t u _ i r y  s t a t e me n t s ,

repr irn a rids t admoni t io ns , or reco rd  of c u u r t s _ m a r t i a l  convict ion s  m u - r i.’ n e m ’ u - - r  e n ter e d  on t h u - s

r eco rd .  W h e n  an o f f i c e r  is t r an s f e r r ed , t he  r e c o r d  is m a i l e d  h o  h is  mt c _ ’ W s ta t i o n  or h a n d_ c a r r i e d

by the o f f i c e r .  Each t ime a new en t ry  or c o rr e c t i on  is made on the  Dim Form Sub , it  is  re- 
V

ported on Dim Form Repo rt  of Change  to D:\ F o r ms  21) or l u l u . am i d  i t e’mit to t h e  O f f i c e  of i~ c ’ r s O f l

nel Oper a tio f ls~ t h u s  a ssu r ing  that  both c o p i e s  oh th e  I)A Fu _ t u - ’ l h i  u - u I ’  coot tm in  the  s ame  i n f or t n , I t  l u _ u n ,

It i s  the ind iv idual  o f f i ce r ’ s responsib i l i ty  to audil  h is  DA Form ( lu - u , I m l h i t h , l i l V  and b r iu sg  m y  dis-

c r epanc ies  noted to the a t t e u - s t i O f l  of t i m e  p e rsonne l  u _ t i  ~u c e r  f o r  co i ’r u - ’c t l u _ I l l .  The  i m l i ( t O i ’ t  ; I m t u _ ’ c’ u _ u i

the  o f f i ce r  qual i f ica t ion  record , DA Form I t t u , c’;In m ’eadily be ; u - 1 t 1 u r e c ’ l , I l  c’,i when we’ r e a l i z e  t h a t

it d i r e ct l y  a f f ec ’ h s an o f f i c e r ’ s assi gn m e nt , p romot i on s  1 mm u - y ,  c ’ l u g u l u l l u t y  b r  o v u - ’ r se , u -  5 s c ’ t ’ V l c u -’,

V a dd i ti ona l  t r a in i n g  or schooling and e n t r y  or r e t e n t i o t s  on a c t iv e  u h i u t ~ -

34 . CLASSIFICATI ON.

a. I n i t i a l  C la s s i f i c at i o n .  In i t i a l  c l a s s  i f i c a h  ion is the p r o c e s s  used lu y  I l ie  A r m t m v  h u t  de-

te rmine  the s k i l l s .  ap t i ts ides t and ab i l i t ie s  ot in d i v i d tu - a l S  e ’m t i e r i n g  Ihe  ,-\ u’ m’mmv - This  p r o u _  c’SS Is

bas ed on the  phys ica l  and menta l  cap ab i l i t i e s  of th e i n d iv i d u a l  ~ t d  is du - ’ t u - ’ r m n u m i e ’ht  by p h ys  l u _ l i

examinat ions , a p t i t u de  t c s h s  ( t he  A r m y  C l a s s i f i ca t i o n  B a t t e m ’y  or A r i o’,’ Qu al  i i  m u  a t  I t ’ l l  P a t m e r v ) .

and personal  in terv iews by c l a s s i f i c a t i o n  sp eu _ i a l i 5 l 5 ~ The r e s su i t s  of h h e ’ S e  p rocedures  d e i e r —

m i m i c’ lie’ type of advanced individual  t r a i n i l sg  t h e  so ldi e r  mu’,’ i l l  u’ e’c e t v s ’ au - sd ( l i e ’ tn u I  u t  a i -mu d c  c i i  1,1 - 
V

t i ona l  s p ec i a l t y  to  be awarded . Tools of the u_ ’ I m u - s i t i f u c a t i o f l  sy st e m  a re u - I e ’ m u c  r u l u u -’u - l in  t u a r a g r a l l i m s

tu e I t i i ,5’ .

b . Phys i c a l  St a t u s .

( I )  R e s u l t s  of the phys i c a l  e x a n h i n a h  l u _ t I m  h e l l  th e ,-\ m my  s c _ h t m l  t h e  s u m l u - l u c r u s ph y s i c a l

capabi l i t  Ii ’s a re .  T h i s  is det e rmined  by ~t a i t s  i( y i m m g  l i t , ’  i t t ’l  d i u -’r in su >_ se -p~u r a t e  f~~c l u _ u n i t  ( c u - m I m i  —

monl y ca l l ed  “PU LHES ’) of his phy s i c a l  makeup .  ‘ t h e s e -  m u - u _ l u _u i ”  a r t ’ ims d uc , m t u -’ hI bel osmu’ : I ‘
,

(a)  P - Ph ys ica l  S tami t sa

(b) U - U p p e r  Ext r e m it i t ’ s

( c)  1 - Lower E x t r e m i t i e s
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(d)  H — l I c ’ u - u ’ u m u u -~

(e )  F — l ’ , m ’ u ’  ig lit

( f )  S — l ’ s y u _ - l m l , u - I i ’ I c

( _
~~ t I m , ’ i t u _ u i u - i u - ,’r I S  c l . , s m u _ i h u c’, l ui - i  u - l u _ i l  u - l i  u - lie ’ $11’, l u - u - l u _ I t ’ S , u i — h u g  t u u n u h ’e r s  I t i i i u _ ’ e i g h 4 ,

Neim iu ber I i l l t l u u _ . I h e ’s no p h v s u c u - l  d e te c t s , n u - l t m t l m e’ rs  _
~ and I u m l u i i u _  u - I , ’ m u , u - m~’ , i m t u- u _ 1 u - u _  u t ’s  u _ t I

I m i ll  .u -t l u _ m i t  5 , ~ntl 1501111),’ r -l u n d i c  a I t ’s u l m y  ~~ u _ , u -  I u - I - - i t ’  u_ I S  be I u _u smu t itt’ m t m  1 m m  1 m i h u - i m i t  mcI , u - m t u - I , t  m u - 1  s I i  i t l
f a c t o r s  u_ - u_ u m i i l m ~ i u c ’ u _ l  m a k e  l ip  t I m e  p h y s i c a l  s h a t u l s  su - ’ i ’ i , u - i  - I x , t m m m p l e ’ : \ s u _ t i u - i i t ’  I mumu i t i t  i o u  p h ms - s i t  u _ h
d ef ec ts  would 1 m , t m v c ’ a ~ u- ’r u u - l  1 I I 1 I I

( 1 1  (‘ u _ u e l e t l  u i , ’ s I g I t , u - t u t m m u s  mumu u l l  I u u - ’  u - i t i l i , it ’ ui  l u _ u  l c , , i. u - , s e i m h  , u- u - ’ t a m i t  u - u -’t n m h i m t , t t  i u _ u f l $  t u f  t - u - u - I m m t - i - u  —

ca l u i e ’ s i g m i , t t  u -u - I n s  of t ime i h h y s i c m u - h  1t1’ u _ t I u l e ’ s e i ’ u m u - i  , u - m u u - l  ;u - s s i g m u i m m u -’ h m t h i m h h i . t h l u _ u l t m i c  m ’ u_ t i c t  l u - u I  its l u - u I  I T
ot ?)~\ F’o r t t i  2 m ) . ( ‘tu t le s su- i l l  i’c t l e ’t C l ’ u i m i i l e ’u _ i  .u - l I u _ i  u - l I t , ’ r u - u _ I  i m u  , u -  u- - u _ t u r ,  l u - m o _ c muc i t h  t i m e  l O l i u _ u ’ , u -  l u - m g :

( a\  P r o f i l e ’  s e - n u t  I I I I I I

C u _ m d , ’ D esc  r i p t h u m m l /~~ s s i u - z m i h t i e h i t 1 l l i t i t , u i : u _ ’m i s  

N u t  , t s s i g m t m m i c ’ lm t I n m m i h , i t l u _ l i m i t .

( b) P r o f u l e  it t’ n I  Smu - u t  ii a t s un m e  ra l  .~ a it m i t t ’ I ct s mu ,‘s t  g r u - u _ h e’ i tm , u -  m i m u  I t t  l u _ u

Code I~~e ’ite l ’ h j u t  1,10 !0ss h l ~ Imi1i(’u - 1 l I l l i t i t , t i  ‘h I S

I” Na it I u - Z m m m  t u c a u - s t  u - u— s i g tmm ii e t s t  I ot t  I t  .11 i t I m i s  -

( c )  l ’ ru u l u l & ’  se r i a l  smu i t lm a t s u m m m e ’ u- , u l  S . u - s  t i m , ’ I u _ m mu s ,’s t  g t ’ , u - u _ I c’ i i i  m u - t m ’ , -  t m u - c t t ’r .  \~ ime i t
V mo re  t h a n  one of ’ the belass - h i s t u - ’ u - I  a s si gt s m e t s t  l i m m t i t , t m t i u ’h t s  , u - p p e’ ,I i s in i l u -’m I T . l u -  \ F~’ i ’ i m m  .~u . t h e

code u_ I c ’ s i gna t  ion m u v h i u _’h roos t  l im i t s  j u t ’ r I u _ m r m a r u - e- e’ u - t I  dmu t t s  it s I ’ \ t C u -S ‘,s ’ihl i m , ’ u-u - ’I  ,‘u u - u i ,

(~od e I ’les~ i ’ Ip t m u u m i  u - s s i g i u h t m e ’nt l i m i t i l , u t i u _ u m l s

( N u _ m  u_ - r .u - ’ ,v l i h i k i , s t u _ l u m ~ u i m t g ,  u i m i m ~ t i u l g ,  u m ’ u_ ’ l u u h i g u - ’u - l i t h , t i i u _ l i h i ~ u_ ’t  m i i , t r u - l i —
i ng .

I) No i t t i ’ c’ m l i i u - m i I s  } l I i V i t i u _ 11 u - u - I  j ’u_ ’ 11 5 -

E No a s  i t u g m t h t i e f l h  l u _ u u n i ts  r e qtu u 1 1 1 m g  u- - u- u t m t i m m u - u e t t  c u _ u m u s u - i t i u p t  l u _ l I t  u_ u t

c u _ m m~sb~~t l~i l i  iu - l l ’t 5 .

1” No  a i t i t igmsnsc iu t  t o  i s ol a te d  u - r e ’ , u - i t  smu - I me -r e  t l c ’ t i i i m t u m u ~~ u m m , ’ u _ I i c - im l u_ - I r e
is u-sot a v a i I m u - i t 1~’ (~‘u _ t - \ -\G , \ t j l i t , u - n i -  \ t m s s m t u i m u - u _ , t ’ I u _ , 1 ,

G No , l s i t i g m m m t m u - V l _ t  r e q m u - i n i i s g  j t i ’ t m l u _ m m t g c’u- h i u m u m i u - I l m m i g  u _ u t  i i c ’ . t m u  mu h i m , u - t , ’ m ’ l a l s

u m t c t u d i u m g  smu - eapot ss .  N u _ u  u - ts c ’ m ’ i m c ’ u - u -l smu , m m ’ k ,  It o  p u i I I u - u m~ mu_ u _ l i’ t h i l i t l m l l l u i t  ,
1-I No u - i t i t u g m m m u t t ’ h t t  1 , 1  u - l I n t  ‘,‘u_ l lu - ’ m c ’ s m l u l , I c ’ m t  i o u - c s u- u t  c , u m u s u _ - u t u lm s m h u _ ’ s s  mumu , ‘li~ u _ I

be’ h u - n g ,’r ou-u i-u_ l u _ I  s e l f  , u r  ,~~ i te r s , s u i u - - I t  a i t  smu , u t ’ l s  u _ l i t s u - . m t t t u l u _ j i m m g .

i u a t s d h i m m g  u - m t  .lI -’ m m i s l e u n j t  m u _ u h i , 5 u - ’ i l i u _  i i ’ m I r i m u - u m u u -~, mumu u_ i r k  m o _ - a r  i i t t ’ \ h l l I ~
m t t ~u- c i i  I l i t ’  I’’, .

.1 N u m  u - i t s  l g m l u m i u - ’ h t i  l h t V u _ I I V I m l ~~ h , t l m i t i t , u  or t’r e ’u - j I i , - m i t u- ’’u - j ’ u _ ’ S u - l l ’ u- ’ l u _ u l , u l i t l

l t u - l i i tt ’ it u _ u I ’  l u r h h l g  u _ u t  mumu e’ , l l u , u h u , _ , ( N u _ u t I t ’ m~ m u _  b i u l  t ’ mi - au g t , i i ~ I ’ Ht~
q u a h i ( ic m t i u _ t m m t ,  1

L N u m  . u - s i t l c n h i i t ’ m l l  s c _ h u t -h l’ c ’ u _ j t I i  m u - ’ ’— ~u u’ u_ u i u u mu g t ’u _ l  u_ ’ m ~ m ’ ,’i ’m ’, t l , ’ t I  u- ’ \ O u ’it u - I i’ u- ’

l u - u  ex t  u- ,’u t u e  c u _ u i  u l ,

— _‘
!‘ . -
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u _ l u- ’ I ’l u- ’ s u _  u ’ u u t l u - m m - i  ::us s u- ’u -m i n e n t  I i u - n i i , , t  i u - m m m s

N i  N u _ u  m u - s u ’ i g h u m m m u - ’ l i m  i’ , ’ u l l i i i ’ i l i g  ul’ l u m m g u - u _ I  u _ i ’  r u - ’ i ’ t - , t l u - ’ u _ i  e ’ ’ u - i ’ t u - t i i ’ c ’ l u _ u
i l l g h i  u- ’ l l s - I u _ u l ’ h m m h m e ’ m i u a l  t c ’ u m m p u _ ’ i ’ _ u - t u i l ’ t ’ ,

N N u _ u u _ u _t I l t  I l l i l u _ t l l s  mumu u - u -  m ’ l m m g  u__ t I  c u_ l u u i u _ .u - t ‘ s l u t  t u - c t m u _’t u . ,

I’ N u _ u u _ ’ u - ut  l u l k i u _ l ( l i t  ‘u_mu u- ’ - l u n g  c ut  \mu 00101-h ,‘ luu ht’ u.

U L i m i u i t . u - t  h u ’ l i s  l l u _ t t  ‘‘t h u - i’’,’, i u -’ u - ’ t i c - u-c u- i ’ i h u _ ’ , i :  m , - l ’ u - -  u,’ u_ u I i s l u _ i , ’ l- ,’ u _ l  i i u u - I u m u - i , h —
u,i,’, I I y

( u _ I l  P r u _ u t u l e - ser i a i  mu ’, t b  a unu - m c_u c u’ ,t I I as  l ime’ I t\\ u-~~-~u g r a d u -’ i i i  a i t ’ ,  (S c ?  u_ u n  mus I i  be
‘ic ’ s i g i i . u - m e d  u - s  ‘‘tj ~t t m e 1  CICI ’ c u’ i iu u - ’u _ i,

(e)  I I i c ’ l e t t e r s  R au -m d I _ t l’ c’ u _ _ u - I I c’d t m u _ u _ u , i i i i u - - t ’ uc .u - n<I i h I u _ i i u _  u - i t ’ .u - l’ u_ ’ m ? t c ’ u i h m u - I u - ’ m ’  l u — m u m —  -

poi’an’u_ - u_ -on e l u t u u _ -tm n .  - \n  u u i d i s ’ i t i i i , u - I  ou-s a~ - l  us - c’ d u - m t y  u t  s i l o _ z  - I  h ’i l c) d I ’ i u - ’ n ‘ ‘R ’ ’  u_ u n  ‘‘‘1 ’’ m u m u l  I I  isa mu- t ’ h i s  ~n u_ u —
f u l e  ne ’ m u - i e ’ ’u_c c u _ i  I t  l e a s t  u_ ’ V e ’ m ’ \- S l ’ u - m a l i t i i s  in  u _ m r u i u -’r  to  m’ e’Iit’ u_, h  h it  c- I l r r e f l l  I i i l h c t m u _ ’ l m , l I  c - u - p a b i l  i t s - , ‘l u —
b e r c u l o si s  ~ , I t m c ’ u i t S , u - l’ ,’ g iv e n  sp em u _ ,- i , m u I. ~~~~~~~~~~~~~~ i’ —~u — I ’  t o n  c u iu c ’ 5- u _ u - n  s mu ’hmu -’ m u t’ e’ t m u h r n e’d tu _ m dut y .

u_,V~ 1’h~ . \ n m i m s -  ( i , u _ i t i t i t  I ,  u - I  i o u - m i l m u - l m e’r v  ~ u t  I u _ s i  -c~ l o  u _ i , ,, n u m u i m l u - ’  t h e ’ s u _ u I u _ I I u - ’  i ’ s  i u t i u u - ’ rent
s k i l l s . . u - h u l u t u e ’s , ap t i t u d e s . and kumu mu-Ic ’d gc ’, l i l t ’ \ n l m m v  m i s t -s  t h e  - \ r m m m s -  ( I ~~i s s j i l u _ , I t i u _u u i  l i ,u _ t t u -’u’ uu_-

u _ i ’  \ l ’ m m m v  L ) m i , u l m u h u _ - , u - t i o m m  i i , l u t c ~ r mu V ( . \ Q i l )  cut l e ’~~t s .  I t  I m , I s  long beet-i u’ c ’ u _ o u -~ u - s i ; t ’ u _ i  l i i ?  l l i , 1 u - t  u_ . u - l l
dctm b et  t u -’ i- ‘,mu- ,m ~‘~~u_ in u - _ , m u m m , ’ l u u_ m u - ’ s u_ u t  t u - u - i~~c i los mm in  u u _ i l i e ’ l’s . I he ’ a p h i l  I t u _ i t ’ it , I l u _ I  I u _  1 i t ’d I ’’, I h u- t’ c ’ so I t s  of
t I m , ’ . \ i ~ u_ u n  \ u -, i i i  t e s t  s c o re s , t t ’ - h t  t h e  . \ t ’ l m m ’ , -  h u e  i i u - ’ l t l u —  u _ ut 5’, u_ t i _ I S  au 5 V i l l u _  Is s I t  iu -~t , t u _ , t u _ ur’,’ ‘u- ’ r lu _t r u - iI ,tl tc- u-’

til e ’ s culII ie ’ n u_ I l l  m u u , ’ i—t  l i k t ’ I u u_ b~’ p red icted ,  ‘1h~ss m, , u _ I u _ ’u i u - ’ hi ’, - u_ u_ m m t t j m ,I i’ u m u g  the ’ t t ’ u— t i t u _ u’l’ u- ’ s ag a l i u s t
tIme ’ u - vu -’ r u - g e ’ i t u _ u _l l ’ u_ ’ u_ mt I t o ) , ‘I ’he ap t  i t u i d e ’ a r , - .u - ,le ’ s l g m l , u - t e ’u i  im ~ t i l e ’ t u - -s I  uc t - u- m n c ’s m m i , u - v  I t , ’ t u _ u i i m u , t  in I h e ’m
2 - I of lime ’ E n l I u c l e - ci O t i , t l l t u c u - t  l u _ m I t  R eu _ - u_ m r d ,  I ) ,-\ l-~~~i’m n  2 i ) , mumu - i t h  i t s  , I I , h t r e ’ m u - l , u - t i u _ m u - l  u_ - i r e- I c - u _ I ,

d . T lte N h i I u m u - r s  ()u_ - u_ - i i j m ~ I l l u _ m l u u - i  S p u - ’ u_ - u , u - I t ’ , -  ( N I O S h ,

( 1 )  ‘The  O l l I u t I r ’ , -  u _m u_ ’ u - mu -~m a l t u _ m n _ u l St  r u l t  I l l  i- c i s  s l m t m l u i s  ats a n m ’ , u - n u -z , ’ m u m , ’m l t u - u t  t t u I I t t , m  m’s t I c —
5 ’ u_ t i l l , k t  l u _ u t  int o mu - I ’ m  I t t ’ no I l l u i u c  a t  u m l g , o c c m ,t h m ,\ t  (ousal i u’u t u-’ r retatlu ’un shu im s . 11-u _ c r c  - l  i’ c ’ t u - u u  n g en e r a l

t v ~m t ’s of MOSt- : m u p r I m a r y  NIO S ( l m N l C t S ) , a ite’condai ’ y N i i tmS ( SKIOS) . am - i , u - u _ I t i j t i u _m n , u I  NIO S ( - \N t O S b .
m u - m u d a ‘h i t s  \ I I , 1S ( l iN l O s ) ,

( 2 )  -\ u _ n u m m m , I  ny N l ( i 5  ( I  ‘ N I O S I l i t  I I m , u - t  m u - s c _ a r u l e - u i  N tOS u _ u -u u m m m mleils u r u - i , -  w i t h  N ’ O  Snec - o _ u - l 2 5 1  V

i t t m m t u s  sc’hic— h u s  of fi m’ u-c t s l g h m i l l c - ,tm m i u _ - u- ’ l u _ t m  h i , - - -‘mu rm ’n v i ts t u - ’ n m u m s  u _ u t  t l’ . I l l t i l t g ,  t ’’u - m j l c ’ m ’ i u - ’ m t u t ’, u _ i t ’ m i i u _ u m i i c t l’ ,u_ t c ’u _ i
qua li~

iu _ .u _ t o~ m m —  an t i  \ r m t u y  m ic ’eels . A m u e’ t m u i s t e c l  m i m , m i \  u_ u - m m  has - c’ t m l t l ’ , -  u_ l i l t ’ I ’ \ t O S  u - I  a I i m i u c - ,

( l I  .\ u - c e u _’o n d , m n v  \1u - iS ( ‘~\ l O 1i’.( is t h a t  , l m u m u - a l -t h t ’t l  \ l u -,’uS u m i  a s m m e - c i , t l t \ - u h I i i u - ’ t’ c’n t ir o n s
}‘M OS su- i m u c h  I S  su - ’ u_ - u - m m t d  l im s i g m m l t l c t l l c c ’ h u m h it ’ V \  n u l l s -  i l l  h e l l o s  u_ t i  I r o l l I n g ,  c’ \ l’ e ’ n m u - ’ u t u _ c’ , u _ l u -’ h i l u _ u h l —
S t i’a t c ’t i  q u a l i u u u _ - , u - t  i t ’ m t u c  a~~d t h e  .\ m ’ t u i v  ‘ 5 I I t ’e’u l i t  . - \ t u  ~ n I i i t t c ’,l m h m u - i s  u_ i l l  l u _ i s- u-’ u u m i l s  u_ Ira ’ i-~ ”,t c \  a t  a t i o u , ’ ,

( - I l  Ai s , t u - I u l i t u o n . t I  NIOS ( - \ N I O S 1  is atm ,u - mumu . u - n d t ’ t I  NI OS ot h e r  h i t a i t  p r l l t m m u -  l ’ ,  u _ l i ’  s, ’u - t u i t d m u i ’y ,
II  is a ~ 

n u _ l c - c ’ m m  sk i l l .  ,‘\ ms e n l i s t  c ’ u - l ns,’iu - m mm lv  h , , v u - - m t m m w  l i l u i l l l m e  r at  add i t  ~o mimi i MOS it

2 (~~) \ u l i i t ’ , ’  N i O S  ( I ) N t O S ) is t I m , ’ N IOS  ~u - ’ho _ ’h  j I I t ’mt t i f i c ’ s  t h e ’ a u l h u _ t m m ’ m . .u- ’u_ i m i m a m l o u n g  l u - H e
pos i t ion  h o  s s - h i u _ ’h an i t m c l i v u e l u i a l  i s  . u - s m c igumc’ th a m i d  i i i  ss i m i u - I m  l ie i s  j u u - - r f e m r m i m m g ‘ i u u m u - ,

V ( m l  -‘\ ih  amus - i srd ed MOSs - u - i - c’ I m i , l i u - , I t e u - l  I i i  hi,u c’k 2 2  u - u t  I I .\ l- ’ u u m ’ u m m  20 ,  I h u t ’ u _ l u O u, NIO S  u s
i n d i c m u h e d  in luIu -m ck S u _ u t  ‘I A F’orni 20 ,

(7 1 • - \ m u v  cu’, , tm m’ uIu -’ti \ j I,’15 I l l  m u s - h u u _  h li’ue u m m t I i v l l i I I , I l  hlmu - m-u _ u _ l u - ’  u l u u u u \ s t  r a t  u-’u- l ‘u - u - i s  m ’ l ’  u_ l I i c l O t i u _ ’ ,  u - h u t ’ —
h l l g  t h e  m o t -t  l ’ u ’ u_ C t t u -  t c ’s h  s e i t s l u _ l m t  u _ t i ’  t i i a t  N I I , )S u l l I  b~ el , ’u - c i u i m u m u - t , - u _ t  as a \ u -’ n i t i e ’u - I \ t t , ’S , l ’ l’c’I l u _ u u - ’ l i u \
In  5u -’I ~‘u _ t ( ii, m i t  tc’u-che d i u t m d e i ’  lh c  1 - I i i i s t , ’ u i  11 ’ , - a i l l m u - t i u _u l l  S’, id u - m u m  , . u - m u , l  mu - Sc ’ u u t ’ u- ’ equal  t , u u m u - ’  i s i g i o _ — m ’ t t m , m m i
t i l t ’ u -n in i n iu - in i  q u - i a i u - t u u _- .u - t l O l l  i t c , t n , ’ u-c l’ t ’ q I l l  m u - u i  u _ m I ’  v e r l :  u- - . , t  l u _ u n .  I he m t m i n i n i i u m i m  c l u i , u -  I I t o _ _ I t 1 u ’Il  u-d c t uV t ’
is 7 u - ) . 
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( u - b  \ u - ’ u ’ i : i u _ ’ u _ i  l ’ l ’ u h t t , u- l’\ N i u -, I~-, (\ h t N t SS) — ~ it r in - i ary  NI OS in m u ’ , t u m u _ i u _  t l s i s  m’ cu - 1 u - i m r c —
n m e i m h  has i u t ’ e’u t  u i m e ’t

( t u l  V ,’ r i t u u -’ci ~ t ’ u _ ’ u t u t i , u - r v  N t e IS (12 i - i \ t c ’u-S ( — -\ S~~~,~~ u- h , u - n c _  NIOS in s m u l m u c - I m  t i m i s  r e-
qui t’ c ’ t u m u - ’n t has i ’u - - ,’ m u  m u l c t

( c)  \‘ c’ l ’ I I I e ’ t.l ,‘\ u _ l u _ i l t I u _ m l l , I l  N l u - ,’IS ( V . -\NIOS1 -\m \ u - l , l u t i u u i u m u - I  NIOS in m u m u l h i t  h i  t h i s  r e q u - i i l ’ u - ’ —
m f l t ’Ist html  S t u u - ’ c’ I I  m iue l  . V

( S i  I lie ’ N IO t” s t r u c t u r e’ us  lu . u - s u -’u - l  u_ u m m  t i m e ’ u _ u u - u- t ip a l i on a l  au-sd u_ u i  u - m i l~~,, t i t u m u u - l  r e i . u - t  I t u h i s l i h l I
u_ mt  t ime l u _ m i m . I ii,’ u_ u u_ u_ u - i~~, u - t  l u - l O u - i  n e ’ I , u - t  I d u I l s i m u p  u s  k u i u _ umu mu I i  u - s  .u -h s Ou_ u- -u ~ u m t I u, u i t. u - l -\ i u - ’ .u- u _ ’ n  a m u m _ u -  i u - ’ i ’  : u- - l u _ i  u - ’ i

‘,s- cm n k ; t h e ’  u_ m n g a l l u  .~..il l u _ l i t _ u - i  nu -’ I , u - t  1 u _ t l l  u-~h i l l u  l u - u  i he ’ iob us  l u _ m i t ’s’, I I  as mu ( , u -  r u t - u -  (I  ru - mu - I l )  or subdivision of
mumu ‘ u k  mu mu i t l i u m i  t h e  ~~ u _ u _  l I j u ,u - t u u _ m n , i l  \ r t ’ ,u - - \V i t h i u m i  t ime ( , u -  ne’er ( n ~ lu - lp  or itu,II ’u - his i itiO u - S u _ ut mumu ark am’,’ m u - u  r u u _ u u i s
jobs mumu- imuu _’h at— u- - d iu ’ u- ’ u _ h i m u  l’ u_ ’ l , u _ t c ’ u _ I  h u _ ’  ( ‘ u - u _ i l  u _ u I i i , ’ I  1,5 t h e u r  s i n i u l , t i - l t s  c l i  l l t ’ u_~ e’ i ’ sm u - i ’ s  s k i l l s , S~~t ii mmt I u -’s .

and a i m u l  i t  ic s .

1 hu-’ N I O S u_ u _ l u _ l u -’ 15 a l u - v u -’ u_~bmu r u - c  t t ’t’ t u i u _ i u -’ u m ’ , i i m u l ’ , ’t’ , E~~c h i  S l u t ,  u-’,’u - hill g , ha i’ .u - u _ l u -’ r
‘I’ d ’S l u _ I c ’ s lt l c l l ’ e’ P I’ ’-’ u_ i u d c’ l u l t ’ I I I  i i i u -  . u - t  l u _ h i t  u _ u t  t i m , ’ u _ u u _ u_ u p a t i o n al  u_ ho _ u -  i- , , c t  u - l I s t  t u _ S  u_u t I l i t ’ job u_ u i ’  lime ’ i n —

t li mu uu _ h i , u - l  i t  u_ u _ I u - Iu -’5 ,  \~u_ i t h u i m  u- ’ , t c l u  \ l u - ’tS u_ u _ l u _ l u -’ t h e r e  u - r u - ’ I i ’,’,’ c I , l s s l t l c m i t i o n  t ’I , ’ u m u u - ’ m m t i t  t h e  1s t  c h a r —
_, a u _ t e l ’  ulc ’sltZli.t t u _ ’s l u , ’ O u _ c I l j t . u - ti u _ u Ilml l - \ r C m l ; 2d c l i , u - l’ , t u _ t u -’l’ , t I me ( . , 1 c u - ’ r C , r u - t i i i m ;  Id u_ ’ hu. a I’ u - u _ t e r . m i-ic

t m u_ - cmi ~ u ,u - t~~u_ mt i.u - I s l t ’ u_ I , u - l u y  ~l l ’  m u _ m I m I  - l i i i  c’ha u’ , u - u _ t ,’i’ , t h u -  s k i l l  i u - ’ m u u I ;  .u - t t u _ l  t i m , ’ “ti m c’ i t b i r a c t c ’n , t I m , ’ S1-u u- - u _ i l l
Q u a l i l i u _  u - h u t u l i  u_ u i  th e  i t u _ ’ I u _ l I c I~. u s  u’ e’t u _ u i ’ u _ h iu tg C u - m u  \ IOS u_ u _ l u _ l u -’, u - h e ems u - m ’ mu st - i l l  ,u - l mumu , t ’ ,  it u_ u _ m t s t a i n  at l e a s t
l u - v t’ cha n a u _ I  u- - n ’ - ,

( m u _ b 1 lie ’ O u _ u _ V u - l m u ,u - h u u - , m i a l  - \ r e ’ m u -  — 1st  c i u . u -  m ’ a u _ ’ t u - ’n  ( t h u - t i l l .  I l mc I t t  u_ i m m u - r a u _ t t’i’ m m t t l m , u - t t ’ u-.
u _ O t t ’ u _ l t  l u - )  Ou_ u_ ’ , i l h . u - l  I u _ t f l~~ i ,-\ n e ’, u - s  u_ u t -  l O , u - l u ’i~ I i u - ’ I u _ I u - -  u _u t mumu - u- ’m’  k , Al l  t im e  j u - m i , s  I m u - ’ u _ u -’ s s , u - n v  u_ ’r t h e  -\ m’ lm m m u -  l u _ u-

~t~’r t ~u n i u u  I t s  m i m l s u - d u u_)m l f a l l  u m mul e i’ u _ m e  u _u t  h hm e’sc ’ ai’ e’m l s .  1 lie ’ t i n s t  u_ h i , u - r j u _ t e n  u - m t  t h e ’ NIO S u _ u _ l u_ 1~ ’ s t i l l
, u - I m u m u  u- v u - -  I u _ i u _’m l t l t l , t i m e ’ I,’t u_ - u_ - u - l l u , u - t u , l l i , u - l  ar ea  l’s- t u e  t m u - u - i i i i l t e’i’ mc I t im r e iug h  -l , -\ l e n h i m  , l u _ , m m u ’ , u - I  iu _u lt .’il .5 I• t ’I t  i s
11I’ u_ u \ l u l ( ’u _ l t a r  s j u u - ’ u_ - i m i l  I mu -— l u _ I s  at mu’, u_ mu- k mus’I mi u-m-h r equ-l i re  ~ i’e~~~ u - l  s C i C c ’t h-u- n u_ - l ’ l I u - ’i ’ l , u- a t d  st - i l l  l u e ’ i u _ i , ’ u t t : u _ i
lay the  t i  ru -c t u_ - i m m u - r a u -,’t er  i i c i m m g  a ‘e~ru _ ’. l h i ~~mce’ Ou_ - cil i t m u - ti o u - s al ,\n u-’,u u-c ,, t’~’ m m m m u m u t ’ m ’ m u _  u - l i ’ ,  t l t ’ s : g l m , u - t u -’ t I  m u - s

V 
t u - u i l u _ ’mumu u c:

— 1 a c t  u c ’ m u l  ( ‘i u i c i . m i l t , u m m s

2 — N h m u - c s u l u - ’  a m el l’ii- u-, ( u - m m tti’ u_ u l 1 I t ’,t I’u_ m ltlu _ N I , u - m i m i , ’ m m . u - u m t - ,’

— (‘,c ’ m t c ’ t’ , u - i i ’:Ic ’ u _ t  l’u ’ m ml u _  N I u -  l i l t  u- ’ t i u - m i c t ’

V -I — h ’ u’u-’cu u -cl u _ mm m \ t , u - i u m t , ’ m i , t u m u _ e’

S — A m i x i i i m u - n ’ , -  S,’ u ’ v u u _ - u_ ’s

11 — N t u _ u t u _ i m s

V 7 — ( 1 t ’ n u u _  m u - I

S - C,ra~u It i c

— ( i u - ’mt , ’u’ , , l  I eu - - i t m i i c - m u - 1

tl — S j u u - ’c o _ u - l  -\ si t  I g u m u m m c ’ n t

l- . s m i u m u m m l  u-’: ,- \ h i ~~~ m i m s u m m  t a u _  t l u _ , u - l  u_ u l m e’ l. , t l i u u m t s  mu\ i l l  l i t ’ d, ’s i g l l , u - I , ’u l  I” ,  t i m e  f i r s t u l i d l  I :  a l l  , l u - u - l u _ a l ’ ’
‘ us t i m , ’ l i t - — I  , h i g i t  7 , e t c .

V t i u l  h u t ’ ( ‘m u - r e u _’r  ( i t - u _ m u - h i m  — . it I  c ’ I m a r m l u _ - t u - ’r ( d i g i t h . l i l t ’ 2 ,1 u _ h a l’ , l u - t u -’i’ u m i  c u -’ thi ibi imSt u u - lml
m u ’ , i I h s  u - l ie  i - c l . mtl, ’lmt l i l t ’s ti m , ’ u _ I l  i’ u-’ c I’ g t - t ’l l l ’  mu mu i o u - - i t  h i t  1 i’iSi’,,I t m l ’  i t i I l l , I i m u - j s  1 t I l t  u_ I t  mu-t I m  u _ ’ u- u_ - m i ll _ tm I i u - l i i l I u - i ’ u- - ,u - ,

~~ ( , u -  ru - ’e r l :u-~t tu - I ps a r e  li m e - s u _ il ’ u _ i I ’ u_ u s l u _ u m i s  u- u t  mu’, u_ i r k  smu ’j t i i i t ’ i  t h e ’ u m u_ - u_ ’ i u i u m u - l  c , m h m I u - l  SI- c-a atsd are t l u - ’ u d l g m m , ’ ul  t u - u
t m m c u i u t , u - t u -’ t he  s u u l t s t u i m i t l t u m l  , u a o l ’ s t u i t m t u - ’ I.  I i m , ’i’ ,’ io u-s  1’, ’ a u - c  m o , O i v  ,l i t  I t ’ll  u_ , u - I - ,’,’i. gI’ u_ u l i m m i u _  mumu 1111111
each  u_S c , u I : u , u - i  u u u m i m u - i  1 l’ u- ’,u - . \ s  au-s t ’ x , u - m t m i m l u -’ . h I t , — u _ a  m u - , ’r g i’ u_ ’ i i l u s  u_ -t u i ’ r c n t i ~ ’ ,i u i t l m u _ u m ’ u m .,’,h t I 1 I t I , ’t ’  Ou_ u _ t m i p , u -  —
t t a n , u - l  \I’ c’,u u _ u t I ,eu_ - t u u _ - a I  O~m, ’ m’ , l I u u _ m i t s I I ’ ,’ t i u - ’ u ’ c i g u m , , t t ’t I  auu _  l u m l i u lmu ’, it



- TACTR ’A L  OPERATIONS AREA

11 - Infantry - A r m o r  15 - Field A r t i l l e r y  Mis siles

12 - Combat Engineeruig 16 - Air  I) efense Mis s i l e s

13 - Field Cannon and Rocket 17 - Combat  S u r v e i l l a n c e  and Ta r g e t
A r t i lle ry  Acquis i t ion

(c ) The MOS or Sp e c i a l t y  ide n t i f i c a t i o n  - 3d c ha r a c t e r  ( l e t t e r ) .  The t h i r d
character in combination with the f i r s t  two , iden t i fi e s  the spec i f ic  m i l i t a ry  occupat ional  spe-
cialty or job the soldier is p e r f o r m i n g  w i t h o u t  r e g a r d  to  s ki l l  l e v e l .  The l e t t e r s  A t h r o u g h 7
are used (omit ting I and 0) allowing the poss ib i l i ty  of 24 sp e c i a l t i e s  or j ob s  to be identified
within any entry group.

(d) The Skill  Level - 4th c h a r a c t e r  (di g i t ) .  The 4 th  c h a r a c t e r  indica tes  a Ic- v t - I
of skill wi th in  a three  c h a r a c t e r  s p e c i a l ty .  It ind ica tes  the  level of p r o f i c i e n c y  requ i red  in an
MOS and the corresponding qua l i f i ca t ion  of an ind iv idua l . The c r i t e r i a  for  award of s k i l l  level
digits may be found in AR 611-201 and AR 600-200. Authorized skill levels are shown below :

1. Apprentice - jobs involving s imple tasks  pe r fo rmed  under  general
supervision.

~, Journeyman - job s involving d i f f i c u l t  tasks  requir ing  genera l  super-
vision.

3. Advanced Jou rneyman  - j ob s involving more  d i f f i c u l t  t a sks  r e q u i r i ng
minimum supervision .

4. Leader - jobs involving detailed knowled ge of su bor dina te  lev el t a sks - 
V

in order to coordinate and d i rec t  work.

5. Supervisor - jobs involving broad genera l  knowled ge of subordinate’
level task s.

The digits I through 3 de signate specia l is t  skill  levels;  di g i t s  4 and 5 are noncommissioned V 
-

officer  skill levels . Prohibitions are as follows:

1. An ind iv idua l  will not hold a sktll. level below that authorized f o r  his— 
pay grade.

2 . A noncomrru-issiorued o f f i ce r  wil l  not hold a ski l l  level  au tho r ized  for 4 -~
specia l is ts .

3. A spec ia l i s t  will not hold a skill level a u t h o r i z e d  for  an N CO position
in hi~ PMOS.

V 
(e) The Special Qualifications — ~th cha r ac t e r  ( l e t t e r ) .  ‘The 5th character

ident i f ies  special qua l i f i ca t ions  a soldier may have. The qual i f ica t ions  are  con-s t-non t o  a num-
ber of spec ia l t i es .  A u t h o r i ze d  specia l  q u a l i f i c a t i o n s  a re  shown below:

-

V i  
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A — ‘i’eu _ - i u m u i u _ - a l  lu - s t e l l i gence  L — L i n g u u s h

C - CI3 R N - N u c l e a r  Opc’ n a l i u _ ’ m t s

D - Dog Hand le r  - No  spec ia l  qu a l i h i t  , u - t l O f l

E - En l i s t ed  Aide P - P a r a c h u t i s t

F — Fl y ing S t a tus  R — Resea rch  and l ) , ’ m u ’ c ’ l u _ h l u m t u e i t t

G - Range r  S - Spec ia l  Foru _ - ,’s

H - I n s t r u c t o r  1 - T r a n si t i o n

K - ~og i s t i c s  NCO W - Psyc }molog ical . W a r f a r , ’

X - Exper imeu -sta l

E X A M P L E  OF AN MOS CODE

1 B 4 H
/ / I S

/ / U mu,/ / I
I I

/ I ‘. 
V

/ I
/ I I

/ •1 I
Occupational Area Caree r  Group MOS Skill Level Special

( T a c t i c a l  Op.. ( I n f a n t r y  - ( L t  \V pns (SS gt - Sqd Qu a li f i c a -
e ra t ion)  A r m o r )  I n f a n t ry m a n )  Ldr )  t ion

( I n s t r u c t o r )

Fi gure  12 .

( 1)  Two addi t iona l  c h a r a c t e r s  may be added to  the  MOS code to i d e n t i t y  t he
specif ic  language of a l ingu i s t i c  posi t ion , or the  l anguage  in which  the soldier  is qua l i f i ed .  - V

These  language i d e n t i f i c a t i o n  codes a r e  p r e s c r i b e d  by AR 6 11-6 and AR u - u l l - 2 01 . For examp le ,
an MOS code of llB4L27 muvould be awarded to a Light Weapons Infantryman , pay grade Eh .
who is a French l ingu is t .

(9)  Empl o y m e n t  of the MOS Code. 
V

(a)  MOSs are  used by the  smal l  uni t  commander,  the n -u ms ,l u m r  un i t  commander ,
and s ta f f  o f f i c e r s , but not a lways  in precise ly the same way.

(b) The company commander  uses the MOS and c l a s s i f i c a t i on  s t r u c t u r e  to
p r o p e rl y assi gn personnel  w i t h i n  the compa- ly .

(c)  The major  unit  commander  uses the MOS to a s s i s t  in p lanning the accon-u--
p li shment  of a major  miss ion , evaluat ing the ef fec t iveness  of un i t s  and personnel  under  his
command , and organiz ing  and s t a f f ing  his un i t s  wi th  sk i l l e - , u t echnica l  spec i a l i s t s  au-sd t r a in e d
combat personnel.

(4) The staff  of f icer  uses the MOS and i t s  s t r u c t u r e  in develop ing t r a i n i n g  p rograms .
in es tabl ishing and comput ing  manpower requ i rement s  for va r ious  war p lans .  and in c l a s s i t s - in g
and d i s t r ib u t ing pe r sonne l  wi th in  the A r m y  or i t s  u n i t s .

V u _ - ( 5 )  A l l  echelons of command use the  MOS-to i d e n t i t y  Ar m y  jobs and the  s k i l l s  of

~~ the individual soldier so tha t  the ri ght man can be placed on the  r ig ht job .

4
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(5 , ( - O M N I I S S I O N I - : l )  OFF’ICER NI OS ( - 01) 1- :  ( A R  1 1 1 — 1 1 1 1 ) ,

.1. l I me ’ N l t _ )S u- - u _ u , I , ’ fo r  u- ’ u _ u - i i l h l i i i t i t i u u _ I I t’ u l  u - u _ h l I u _ u - ’ l’ ’— , I l i i , ’ I ’ u-. u_ u _ u i u u -. i u - l u - ’ i’ _ u - l u l ’ ,  t r u u h h l  t l u ,- u - - m I I i s t u - ’ u - l

N’IOS u_ - u _ a lt ’ s\ - u-c t e u - s m .  I l i e ’ o t t i u _ u - ’ r  ~‘u _ l O~- u_ - u _ u - , I u -’ is ,u - h — u _ i h I , 1 1 l  i t u - i h u , , ’ n i u _  i l  u i u - ’ ’ ’ I I I u _ _ I i i t I , i u _ u _ i  .‘ x _ u _ m t u ~ u I t - ,

I 5-12 — In fa u - s t r y  I, h im~ l ( ‘ e ) nmnl a ncle i’ , - i hit ’ h i  u’ - , t  , h i g i t  , , I t ’ I l t  l i l t ’ s  I h ,  m l ,  u - u _ r  u _ u - u _ u_ I l ~ ’I I t  i t u - m i . t I  a i- t a  u-n
whi ch l i st -  j ob  h i l l , ’ l , .u s bu- ’ u- ’ m u  u _ I~u - s s i l’ie’cI . l I m e ’ t~ u _ u - l I l u -, u - i  i u u m u . , l  1 I’ u - ’ , t s h u _ , E  u _ u _ - h h l m m l h 5 g i , ’ I I u - ’ t l  u _ u - I l l  u _ , ’r ’ - u _ i ’ ,

shsown iu - s I- ’ i g i l  re’ 1 3.

( ‘O N t l ’u _ t I S S i O N l ’~1) ( i l - - I - ’ I ( I - : I ~

It  — ( ‘ u u _~~m m m m u n u i u _  u - i  u - u _ t h u - s  u - h i l l  I i ’  , u - l u u - —  ‘ u _ I ’  m u - h  l u _ t h u

1 — ( - u _ u  1 1 1 1 1 1 1 1  nd , , i i t l  I m m i i , , ,

2 — - \ , l m t u i n i u - c t I ’ l l  i m u , - , l ’ s t ’ u _ l I l  i s- ,’ , , mu u - I

1 r a u - i m i i m g  St.’ n~ - l u _  u ’s
I — \ I u - u l ~~u _ , u - l , Dt’l l l , I l , \ ‘ ,- I u - ’ n i m l , l  i’’, , m , m t , I

Ot l u c r  l I e u - h I m  Su _ - m ’ m u - i , - u - ’ u- -
—I — I ’ i’u - u u _ I i  i’u- ’uil u ’h th . S, i 1 , 1 u iu ,, \ t , ,  I u m t , ’ u l , u h u u _

, u - h I t i  l~ t ’ 1 ’ ,l h r  5, 1’ s - u ,  u - _ i-,

S — Vu u - ’ i t , u -  i’, . u im , l  S I u& ’ t ’ l . t I  Su - ’r s ’i t ’es

I ’ — ‘ 1 5 0 , 1 1 , A u -  e’ e ie i nt i i s g ,  and I :u u - u l i : , . m I h i c
7 — P r u , t , - s s i u _ u m u , u - l , I h l ’ ’ i l I u - ’ e- I’ i h h u _ ,  a i u u - I

R e i , u - t e ’ u i  l u - u - l u - I l l ,  il l  Sc l v i ,  u ’s
ii — l’ i’ u u t , ’ s s io im a l , S i I i u - j l i ’ u u t e’ s u c i l h h l , I I , i lnel

Su _ i e i s h i t i c  S, n t - l u _ u - u - c -

‘ I  — l ’ i’ ’ u l t ’ u _ l  u - s - u -’ , l l l h i ’h h i g , ’ h  i u _ u - ’ , a imd  1 m m —
mu ’ u - ’ s h l u _~~I h h s u - ’  S, ’r v l u _ u _ ’ u - .

1 -11 . 111 i c ’  I I .

lu . Onl y t I m , ’ t l l ’ s t  d i g i t  u _ u _ i  ti , u - ’ u _ u t l i u -- ,’r  M l,~ S I l _ I s u - c i u u - ’ u_ V i
~ u - I  u-, l m, l l l i l u _ , I i l u u -’ . t h a t  u i  i u _ l u - ’ m t t i t v i t m g

t h e’ u _ m u _ u_ ’ m h i u , u - t l l t l u m , i  .1  n emu -  l u _ u  m u ’ , ’ I u i u _’it t l u t ’  NIOS has  bu -’ u - ’ u i  .,ss j i i it u - ’u_ I . l ’ltt ’ u - i t t  t h m , - , ’ ( l i g h t s  1 r ’ - 1 r h , , t  l u _ I ’ l l ’ ,
m l u c s u g i t , ’ m I  f o r  i, l, ’ u u t  I u i c a h i o n  l l r i i , u s u - ’ s , I i l , ’’, I u m u - m u ’,’ ito i n , I i m u ’ i u - l u u , , l  u-c i g n i f i u _ - u - m i u -  u- u - c l i c i u  m u - S  u - l u - m u ’ s  u - u ,  h i
c i s a i , u - u _- t c - r u _ , f  t i u - u - - e n l i s t e ’, l N 1 ( ))S u _ u _ u ’ l , ’ . I t u -  j l i , i sl l’;u - l,’ , .111 u _ u - t h ou- I’ 1 u u - ’ I t h i m m g  u-u_ lC) S I ’ ’- t 2 i t h i g i th  hu - .’
i l u - ’ m u t i \ ’  u_ u _ u l i h h h m l s i t l h u l u c ’ u - I  I ic—cll,’imml t-m t l m i _ u - t u u u _ u m u  l u - u _ u - l I e’ I , , u -  r m l l e ’  u u l l t i ~ h , I h l ’ , -  u _ u  u m h l l h l , u - m I u - l e l ’, t i u , , t  t _ u i i u - ’ i t  u _ u _ ’ l l u —
u--n m t u u , I t ’ ~~ , or a h r i i i , u - I l u -’ u_ u u h m u l l h . u - l u u i , ’ m . R u - g I r d l e - m u -s u - i t  t im, ’  t ’ u_ ’ i i u - ’ l u t l l  (I f u_ , h h l l h u i , u - I I u l , m , i I  u - c l i u _ I l  u ’ t I I u _  t’ I’ i—
suu_ ’ u _ u u i l , l  I t o  u_ I a s s l l i u -’,l I s  I u i f m u - m s t ry i,in it ( u - m u m h m u m m u - m i , l u _’u - ’ . N l l ) S  l c - l 2 ,

u- , Sp e c i a l  Q i h m u - i h i  I u _ - a t i u _ ’ I u u - c , I i i , ’ idea l  i f i e - a t  u u _ u m t  1’~ 5.i h t ’O 1 , 1 1  u _ 1 u - i , u  I l l ,  u - I  I u _ ’ I i s  F t ’ t 1 11  i r , ’u - I  u _ u i ’  V

l m u _ m s s u -’ s se ’I I  iu y  l u - l I  l l I h h u m u ’ i , l h l a l  i s  I m u h l u u _ - . u - t , ’ u I  i m u  m l , , - u _ u t i u - u _ c ’ m ’ N I u -,~ S I, ’, -  m u - , l h l i l m c  . u -  i ’ l ’ t ’ I i X u I i L I t t t u  h l u c ’  N I O S ,
l- ’u_ ’n  t ’ x , l m h m j h i t ’ , m u i t  I n f a n t r y  11 1111 ( ‘ u _ u m t u m u h m u h l , I u - ’ r  m u s ’ I u , u  i s  m - c i u t ’ u- i m i l  l u - t h u _ u -’it q u l m u l l u l t - u l m u m u u _ u _ u - u i , l  u t ’ I h l t ’ i t t h i i u - ’ , I
It ’, ’ t i l t ’ r’u _ t os 1 1 5 - 1 2 . t ’ ’ l L Z l u i ’ t ’  I I  u - c l h u _ u 5 ’u S  t h e  s I u t ’ u_ l , l I  ( 1l1 , u - I i t i u -- l l t i o m m  i t n u - - i i x  dl u_~u tu - , l u l hIu - uul’ll’ t’ u _ l I u _ ’ l ’  t ’ , u o t —
m i s s  i u _ u m h , ’,I Ott I ,  u - i - u-u - ,

[ C O M M I S S I O N E D  OI- l” l ( ’I’ R
( I ’ r e f ix  I ) i i Z i b )

I — I u i t ’ , V u_ V l l u _ u i u - u 4 1 u _V u - i  ‘I .1 1 1 , 1  I’~ ’ V

2 — I ,‘ u_ I l l l I u _ , I l  l n l e ’ I l i g u - ’ I t e ’ t’

I — 5i’u - ’~ u m u -  I I ’ ’u h  n c, it

‘I — I~u-’ u - c , ’ m u -  re ’h .111 ,1  I)h ’\- u - ’ l u u ( u m h l t ’hi l

S — Nt i c l e ’ ;u  n Vu ,‘ , l l u u _ u l i s
II  — ,‘ \ m u ’ l m u h u - u l

7 — I ‘, u -  r m u c i m l l h  u - s t
8 — h i s s t  r u i t - h u u m ’

l” l g l Ir e  I I ,
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l u - u . ( ‘ l , , - \ S S I i I u - .-\ l I ON ,- \N l )  ASSI( N N W N I h- ’Oi~ l u - A l l  ,- \ I , I u - I N  h ’ I - R S u -~ N N i -  I -

m u - .  R , ’ S } u u , I u s h l u l l  tIles .

1) I 1,,’ u - i u u _ I  I mu- i u - h u u - u- I it u _ t h u - h i , ’  u- mumu - i l l :

V ( ,u i N t , u - u - m u - h , l l h l  l u u - ’ u - t h l u _  l , ’ i I u _  V i i i  m u - I l  _ u - s 1 u u -’ u_ h i t  ‘I h i u - s  l ’ N h t i ~’, ,

(hi  N I u I - u - t - l’, m h u _ u - s s  m u ,I , ’ s u - m ’ ,’u - h u_ l u - I t s  1 u u - i i t l l  i u _ O t  , t i t i t i u - i u t l i C I 5 t S  511 .1  l u - i  i t , ,  u-’ ( r u - u - n u - u - u g  ( , u  ‘ n —

h u a i u u _ , ’ h u u s  i t - u _ u _ t i ,  l , ’l i u _~ \~

V ( ,  1 I h u , ’ u_ u u _ m m l I u - . u - l u v  - u ’ m u h m u u , , m l u - l , -r  ‘ , m u - l I l :

( u _ l b  \ s u - c i g l u  l h l , i l \ l u - L l l . l I $  l u - u -  . u - u - i h h~u _u - u - ’ i : , u - l  u - l u l l s  1 u - u _ , i ’ . l l m , u I u - u c  m u m u l h u - u -  ht  m u , i 1 1  m u l l , , - t u - u - ’ s t  u -u - sc -
u _ u - I  h h t , ’ u u ’  Nt (’u-S q u - i m i l i t i u _’ u - t  l u - m u - is .

h~) R ,‘ u_ - u u m h m m m u , — u - I t h  u_ I , u - u , i t i t i u -- .u - t u - u -u -u-~ , i t t  I o u - u - s i t u ,  . , I l u - u - u - u. u_ u i ’  l , ’ , u - s i t l u- m i h i u - t - h i l  u - u -  t l , u - I u -  i , u  t I m , -

u_ - i . u - s s l t l u _ - , u - t l u _ u m u  m u - i , , l . l S ” I I ,~I u h h u - , ’ h l h  .t u - l h i u - u _ ’ h ’ I I V ,

(u - - i  l, ) l u t . u - j m u  ,u - ( h 1 u i ’ u _ u - m u , u - I  h u u -  .u - s $ i g I i  u , u - ’ l u - i m , ’l u, I, ’ , u - m u  N l u - ~~’ ,ht i h u u _ l u _ I ,’ l hm i ’ u - i ’  h ’ N t u - 1S~~~u - m , I ~-.N t t ~ ’-’ ,

(d i  h u - iu - u -~u - r , ’  tI u , u - t . i I I  . l s u u - i g l l t ’t l  l h u - ’ I ’ i t u _ u - I t m t u -’l - l I t ’ u- l a m u - s m i l , - , I  l u - u  l u , ’  c u - h i l t ,  I s k i l l  I t - m u - u - - I ,

( I )  The l ’ u-~u - - u - c , i i t m t u - ’ I  S t a h l  N l , ’( t  ( h ’ S N ( O) ,  u - u - u - s de r  t Ime s l l i u t ’ l ’ m u - u u - c i t u - l l  u - u - h  t I t i ’  5 1, u-mu u - I l :

( .u - l - \ , l m u l s , -  , t m u u - 1  , i s s u S t  , - u _ u m t t~, m u m t ’ , -  u- u _ u -  m t h h m h , u - I I I 1 , ’ r s  - ‘ I I  t - l ~~~~i t i h i ,  u - i  I t ’ l l  . u - I m , I  m I s s l c l m h , l c ’ I l i

i l l ’ u _ u - u u - ’u - l u - l  l u - u .  u- s i ’r ~ ’ u - u - u -  r l I u - u - ’ l h  in  A R  m u u - t t l _ .l t t l ) .

( i i )  N l , , l i t h , u - l l u -  I l m l i s , u l l  smu l i l l  I I , , ’ t ’ c’ l ’ s u - ’ m l m t , ’ i  S,’i’~~ l u _  u- ’ l ) u - m u - i s u , u - i m  u t  th u -u - ’ -\ (  ‘-‘, ‘ u_ I i u _ u - i l  I , ’

-
V i n s u r e  t l u . u - t  t u m u - t t , u - l  I t ’ l l  m u - u _ h a m  i’ u ’m m m < ’ m l t s  1 I t ’ u - m m m u - t h e  k nown u - u - sd a c ,  , u m m u 1 - I l s l m e d .

( l b l ) l m u  I S u - t i l t  A~ ; Su- ’ u_ 1 m m  .-\s m u - I l  I u - u -’l’ su -’u-i mn e l  m e ,  u - u - m u - i s  - u - r u - ’  u h m , t h h l h  , u - u - i m r u - I  u - i l  m l , , - u l , m u , ’.m u _ , u - t
. -\ ( ‘, S, ’ u_ t h u _ u - l I , l It , ’  I ) u i  I _ — , l u u h l  , u _ u h m h m h t . u - h l , I u - ’ l ’ , i t ’ ,  , l u - ’ l l m m i t l u _ um ~ , u-c t h e  , I , , s u - c I l h u _  I t  m u - u l i  , u - , l h l m , u i l l ’ ,  - 1 1,,’ t l m m u  I —

‘ u - i t ’ l l  \ ( ,  S,’u- ’h l u - t n  ( i 1 VI ’ u-c u _ u m l l l u -’l  Su - - m ’ m u - i u -’ u -’ I 5 u m u  l u -u - l u - u - l i )  u - 1 1 s u _- I l , u -  i ’gu- ’s t I l l s  I’ ‘‘~~‘ 1 u - u- ‘ l t s l l u - l l  I t ’ ,  I’’, :

( t b  u- I , u - s s i t ’ , - i m t g ,  u i s s i g m t ~~ u g .  a u - mu - I  I’ u - ’ u - ss i g l I l I u - g  ~ (‘ i’ - c u ’ i 1 I l I ’I as  i’ ,’, 1l l t ’ l u _ t , ’ , i  I u ’ ,  ‘ - u - u - i ’ m . .

u_ h i t _ l I e ’ u - u - n i t  u_ u - u u - u - i u i m , u - i t , i t’i ’  pr , tmu ’ i u - h i i u g  s i ie ’ lu  u - i t - I  i t u l u - i t  mu u-’e i l l  t u - ’ h l i t , ’ I i , l l m u -  C ‘ , m u l t I l  1 ’ u _ u - l u u -  u - u - ~ S , ou , i  ‘ l u _ u t u- u _ i l l  l u - u - -

iu - et tu - ’I’ b It u - m u  l I t -  u - ’h i u - m e u - m t  m’ u- ’ g l l l , u - t  u - l u t i s -

t , ) ( d I I u u l l m g  u- - I 5 5 u - l l t I ,  I t  I t ’ l l  l u u _ , .u - i- u _ h i t  l u - u  l u - u - ’  m u- ~ i 1 b u _ u t i t h i ’ ij .

( c )  l u - t s t r u e’ t l I l g  s u u - i u , u - r I I i l i . u - t ,’ u- ’ u- ’ i t u I t t ~ l l i u - i c’ i’ $ , u - m t , l  5 u - m~u- , r ’ , i s u - , n s  j i t  u, u I  m u -  m t ’s ,iii,l I~ i’ u _ u - —
u _ ,’, I u - u - r e , ,  l u - u - I  u u - t l i l ,’ ,It l u - u - I l , u _ l , u - s i t l t u ,  , u - t l u - h I h , and i’ u- ’u- ’ l a s s l l i c u - u - t u u u m u  u _ u t  e m i i u u u - t u -’,I uu - - i ’ i t u _ u h h l t , ’I ,

(u - i) I ‘u-’ m’ i u _ u , h i u _- a l l ’ , ’  u-’ u - ’ m u ’ i e s m u - i l l g  jo  i ’ s , u m t m o — I  u-’ u-’u- u - u i’ u - ls l u _ i i n s u -u i ’ u-’ I I m , u - t  t I l l ’’, l , t 1 ( ’u- t ( lie
u_ - u - u  r r eu  I u_ - I t s , ,  i l l ,  .1 l u - u _ u - I t  u - h u l l  u - I t  I i ,  u - u - h i  t u - i l  , - ‘u - i t  .u -  111 i l l  111111111 , i i i  u-u- ‘,‘, I I I  ht ~ R O t  , u i t t  l u l l s  tu - u -’~ l 101111 ,111 ’,

l u _ I I u u - i t  $u- ’ t t l , u - I h  u-
V _ u ’ , ’  u - ’ i i t  110’ m u - mumu - , I m ’ ,I u_ u t  t’s t ( i S u-u - .u - m u u - I  ( lie u t u u t i c u - l  t I u - - s i g u - m _ u - t u - t’ u - u  u- c t h u - u - ’ l m m m , u - l ’ u -  111 , 1

S i t  , u - m m , l u - r y  i’~I (~S . O u _ u _ t i I h . u - h  l u _ u m i c u - h  q t m a h i h i t -~ut  l u - t h u  (c-sr ,u - mumu , u - m ’ u I  u - u - I  u - u - u - i’, l t ’t,’ u - m i ~ u - ’ ,  l u- I’ a t l a l m t l ’ ’h l h m l- u ’ u _ u u - t m  - c u - I  I S —

l o u -  ( t u -  rv — , u l h h I u - I t ’h i t i f l  u - u - h  , A u - I t - u - n I- u- ’u - I  l I t u - I i m u ’ l u - I I l , I I  1 l’ , u - u l h % m i g ,  5 e 1 ’ , ’ i u -- u-’ u - u _ u _ h i u _ u t t l  I r a u h m I h u 1 ~ , u u - I l — h h i , ’ — i , i hi h ’ a l n —

i m u g ,  u _ u - i ’  u - u _ m m t i m , ’ Iu ,u - s i~ at  , l V l i l , u - m i  ~ i l u - u - u _- a t  I t ’ l l  u - u I ’  ‘ , m u , u - l ’  lu- ‘\ 1t t ’ m ’ l e u - t ,  ,‘ ,

( I i  - -\ , i t ) u u _ ’ n u - h ’ , -  t , u  , u - mumu’ i i  r n m u - u - u  M u - I S . I l , , ’ h u u - I l u - ’ w - i m t g  l h t , t ’ ,  mu - su - ’ m t r u - h  an

( , u - )  1 m . I u - u - l l u - I g  u - t I l t - I t ’ , ’  , , i u - ) t h t l c u - I t t I , ’ r M ,

— 
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(b ) ( o,-i-su - imau -m c-tau - ’,t s u - u - h  A u - m o ’ , -  s m ’ t - u - i ,  u-’ uc u- imoo l s u_ - - u - m m t l u - m u -- t i n g  t r a i n i n g  ( u ’! t i l i . u - h i l i u - . u - I m u _ - u - m
in an A r m u t ’ , -  MOS.

( u _  I ‘l a s s  u - h  lu _ - u - m m Ion au t imor i t i c s  (pa rag  r a i mlms  I — 2 , AR u - - l ) 1 ) _  2111 )) ,

(d)  O thers  for  m u - l i e u - i t  iu -  Nh l , )S dc tu -u - ign a eet l’s i ’ u - ’ rm I u t - h u h  r e g u - m I a t  io ,m u-. -

(2 )  I n i t i a l  Deei g m m a t i o n  u- u - I  P r i m - u - m a r y  ti,It , )S ( I  ‘IsI OS). I u N i t -IS mumu i l l  lu - c  u -h c ’ s i g u - m , u - t c ’t l u-m m. u - u - u - I  —
lowE

(a)  W~heu-s an i n d i m u - u , l u i .- iI  l ma uc  t u m u l ’ , -  u _ u - u - u ’  lu-, t ( ) S , u t m u u - - u I l  lie u l e s i g m i . u - l , - t l p r i l m u t  u - ’ , ,  4
(b )  U pon e’otsmp let i on u - m t  a d v an ce d  u u - m d u s - i t h u u m u - l t m’ . u - u u - u u m i g ,  th e N1(lS t u _ ’i’ u - v h t u _ i i  t r a ine d

will be desi gnated p r imary .

( u - )  That  asmu’a ruled MC)S (or mu mu - l i  h e  It an on l i st t iuc t i t  ,,- u _ u - u - o u t  u t l l l u - ’ u \ t  h i t  l u - u - - u - ’h )  h l l , I u _ I u - ’  mumu u i i
be desi gnated as p r i n sary  uu - s lc s s  m u v c m i m u - e d  b y time j ndhl ’, ’j dua l  , u u m l u _  u- - u - m u - u - I ,

(d) Upon u_ -~~ m u u j u - I~~ t u t m m u  ot  lu- m u - s i t - tr . u - u - m um mt g , p ermu -ou -mnel u- - l m uu -- u - cu t i,’th u m i  m i i i  N I t iS  R M  h i l t -
result  of c i v i l i a n  acqui red  ~k i1Is  and st ’lu - ’ u_ - u - e d for a s si gi mu - t t e u - mt  in t h e  MON h u -~ Head qu a r t er s  I i u - - _

partment of the A rmy  mu ’ , ’ i I l  have u - u - u- u- u _- l i  rslOS d e s u g I l i h e t h  p r m l m t m u -  r v .

( 3 )  In i t ia l  l) c s i g n a t i o n  u _ u t  Seu - u - u - m te l u - u - r v  NIOu _S (SMOS).

(a)  When a soldier  ac q u -u - i r c s  lu - mu - u ’  a w a r d e d  MOS 5 on e w i l l  lu -u- ’ des i g nat e d  as  sm - u- - —
V 

ondary.

(b) U pon conip l~ t iou -i of tu - ’~ u - l m l u m sg for quahitiu -- mmt u u _ u - it in a Imemu,’ 1s1(’IN 
• t ime u- u - Id I ‘ l m u t u -, ’u-S

wil l  be considered for  desi gnat ion  as a SMOS .

(c) An MOS i t t a ’ , -  he awarded  au-sd des ignated as SNIOS l u - m u - s t - u - I  u _ u - i t :

Civi l i an  acquired skil l s .

~~
. Pr ior  mi l i t a r ’, -  s e r vi ce .

3. ‘I’en ip o r a ry  p e r f o r m a n ce  u - u t  u - I t i t v  i tt o ther  than PMOS

(4 ) A w a r d  u - u - f  a new MOS. A mi t - u - mu -  MOS i t - i l l  b~ miss - mu - rdcd ii~ m u _ u - m t :

( a )  A t t a in m ent of a h ig h e r  sk i l l  i i u  u - u - I t  O \ V u - I  u-’ , Iu - ’ u - I K1 ( 5 .

— (b) Q u - u - a l i t  i c at ioms i u - m mu - ny MOS at  h u e  Sante or Iui glu rn i .u - v gu - ’ m * u - i u-u - .

(c) Success fu l  u- -onip let ion  u- u -I N I ( ) S tu - ’a in in g  at aim . in I  l u u - u - u - ’ i m ’c’u - I st - u’ s- C- u- - ~ s I t u - u - u _ u - I

(d )  Succes sfu l con-s plvtiois  u - u - I u - m is — I I t , ’ _ ) u - V l1u -  t l ’ ,i 111 lh l ~

(e) Lateral appointment u-u -u -u an NCO u - u - i ’  s j t c c i . u - I m u c t .

V (1) A ppointment t u t  a hl g hi u - u - r lilt ’, ’ g r ade .

V (g)  Redue ’t iou - m to a l ower j u m u -  v g 1 _ m u - t i c , .

(h) Change of NIO S u - u t  rsu-cttu- ne as u - I l reeled II ’,’ 1) 1 ,

I
St u -  ‘

,- ‘ V u -  ~~ ~j~IiL.~m ~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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(i)  Ident i f icat ion of c ivi l ian ski l ls  having an MOS counterpart .

c, Reclassification itt MOS . The classification authority is the custodian of the per-
sonnel records; this is normal ly the division commander .  Recommendations for reclassif ica-
tion are made to the classification authority by the unit commander .

(1) Classif icat ion authorit ies may reclassify personnel without r e f e r r a l  to reclassi-
f icat ion board und er the follow ing c i rcumstances.

V (a) Erroneous award of an MOS.

(b) Medical inability to per form required duties.

(c) Disci plinary action affect ing soldier ’ s eli gibility to pe r fo rm duty .

(d) Loss of qualification (disuse).

(e) Lack of security clearance.

(f)  A ppointment to pay grade not authorized for perviously held MOS .

(g) Inefficient  performance of duty.

(h) Failure to verify MOS by scoring at least 70 or hi gher when evaluated.

(2) Reclassif icat ion board action is required to effect rec lass i f ica t ion  of individuals:

(a) Who have attained an eveluation score of 90 or hi gher in cu r ren t  VPMOS.

V (b) Who will be subjected to loss of proficiency pay as a result of reclassif ica-
tion .

(3) Reclass i f icat ion restriction in surp lus MOSs are periodically announced by
V DA

d. Personnel Utilization.

( 1)  Enlisted personnel are assigned and reassigned by Department of the Army and
subordinate commanders to fill the personnel needs of the various commands . Ass ignment  and
reassignment policies are outlined in AR 600-200 , Because requirements  of commands and
status of personnel fluctuate, replacements do not always possess the exact MOS and grade

-
V qualification to match existing vacancies. These rep lacements must , nevertheless, be ut i l ized.

A ssignment priorities are established to enable commanders at all echelons to place the ri g hst
man on the ri ght job. Assignment priorit ies are indicated in Figure 15.
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Pe i’u -- u _ lmiil ,’l l i t 1 l .’ .u - I u - u _ l i  l ’ r io i - l t  IC ’ S

~,j~ ’~~i o I i s t  ~ ‘ r u m u , u - u - u -’ s
1:- h I- ’ 1 i- : I

V I V I I R I  TII1~.U i i  II ~ (’
A s s u - g u - s n u e t s t  ,‘\ I t , ’r u - u , u - t  is- u - - u - u -  Eu _ 1 I - s  

- 
1:7  I I

I , PMOS u_u- i ’  Rel ated MOS c u - h  t i m e
S, u - n s e  ( ‘ I i ’ ,’ ,’ r C~ roup
. u - .  P r i m t m , u - u - ” , ’  MOS

( l b  I ‘u ’s i t  i u _ u - i u  in $ , u - h h l e  g i’ . i u - I , -
of rank I I I I

(2 )  l ’ u _ m s  I t  l u _ I l l  at .u - I m u g l h e ’  I’ g r , u - , l t ’
u_ i t  r ank  2

( 1) S u u l u s i  i t u u t u - ’s t u - u - l ’  PMOS , u - u - u t l u —
u_ t r i .’e- u - l h~- i ) ,- \ Pant  u - u - 1 1 — 8  in
p o s I t  i u - u - i t  u- ut  t h m ~ i t , l l b h u -’ u-i l’

h i g h e r  g u - m u - u _ I e’ u _ u i  i’ u - u - ik  2 ’l’* 2 :  2 : - ’ ’
Eu- . Ru-’Iotc’d t u _ m  I ‘NIO S

( I i  l - :mi t  u- ’’, N l ( ) S  u- in  , I I u l h r , ’ I i t  l u - u - ’
lu -’ mu ’ u - ’ I  u m i  u - l i  , u - h l s ’ : l u - m u _ u-’ NIO I S u _ u i
the  s m u - m t l u- c a r e e n  g r o u p  . . .  I u-u-

V ( 2 )  In a i h u _ m s l t l t ’Ii it  t i m e  u - u - j u - p i ’t ’ u i —
t I c , ’  l c ’mu ’ ,’l ‘,mu l t i l l l l  t l u , ’ s , u -~ m m , ’
C u - u - t I  it .i( l u - u m t m l  I u- i’ u- ’ , u -  -~

11. SMOS , u - n  Re la t ed  MOS u - u f  t Im e
S , u -  m i t e ’ C .u - n , u- ’n  G n u - i l l  j u-

a. S c c u - u m t u - L u - t - v  NtC)S
( I )  l ’ u _u s I I  m u - m i t  I f i  t o m m i e  u-’ i ’ , u u i u- ’

u _ u - f  r a n k  2 u -
~~

u-
~ ,~~ -: -:- u - u -

(2 )  P t u - s i h  lu m ut at a lt i g h t e - r  g n u - u - tI,’ 
Vu - u t  m’ , u - m t I s  i - : -  :- t - : — - .-

(3 )  Su-~i u s t i t u t u-’ lu _ i l ’  SMOS , l l l t i m
u _ u i ’ l  .‘u-’ u - i by I) .A Pu - u - m m t  I ’ I I — S in

posi t  i u i u t  it  ti le 5:1 m u h u - ’ 01’ h i g h ic  i.
g r a d e  t i t  r a n k  t : - -: - 1:- -:- lu- : - ,

I ll . AMOS and U m t . u - m u m u  mu - u - d e , h  MOS
u- u - . A u _ l u - l i t j t m n , u - I  N IOS

In l o m s I t  l u _ t I m S  l I t  s l u t , ’ u - t n  lu i g h uci’
g rade  u _ m t  r an k  j- : -:~ - i - - - - - - 1

it . Un awar ded  MOS
In an  MOS in W h l i u -- h m  It e i ng  t m ’ .u m e d

u - i  h is gl ’ m l u - I u -’ u _ u_ i’ h i g h e r  I - - -:’ i - - - - l’ :~ m: I l l
- : I ) u _ u u - ’ s  u - t ot l i e r t l u - l i l  l u _ u  s u _ t i t l i u -’i- it ~n p~u-~ g n u - u - t I e ’  l’~~ , u i u , i I I u- ’ I , u - s u ’ l t u , ’ u I  i u - m  u - l i  mu - Is , u l m u - u - u - I  N t O s  u - I  ,u-

s l u u - ’ u_ ’l m i l i , , t  s k i l l  I c _ s t - i .
mu’~~h ’ : l t l h , ’r .h s s i g i l l t ie nt  ; u - I t , ’ m ’ h i : l t l s ’ e’ mu m u - i t l t j n  t h e’ s u - I m m u e  u - u - h l l j ,’, u - h u , u - u m  t i ’ l u _ u V l t \  i u u u - m h l i ’ u -- l ’  111 ,1 ’,  I t t - - c e  h e ’ , l u _ - u _ I ,
NOTE: ~ . Si uu -’ c l , u - l l sI~ m i t m l ’ , -  bc , u - i t s i g m l u -’u - i  t u _ u  Nt  0 j u - u _ ’ u - c u t i u -’ m m u , , l u - I l l N ( (i u _ , m u . , ’,  m t , ’t ‘u- ’ m u - s ” i c m u t ’u - I  t u - ’

~~l ’ u - ’ u- I , l l I u , (  I b u _ u s u t  l u _ u - l i t  c ’\ O u - ’ I u I  t , u - i  u - ’ h i I l ’ i ’ 5 u - ’ l u u _  mu pt-l ’juu - tI u- , mu - u - u -I t u - ’ u- ’~~c u - u -’ u- ’ t l  ‘i l l  u _ l u - m u  it .
2 . Sl u t u _ I , u - l j s I u - u -  s t - i l l  t i n m u l  I u- e ’  O u m h l s i , l , ’n , - u I t u u - r  

~ I ’ u - ’~ 
u , u - I u u , t i l u h i t l l l u u i h s  i t  t h u -  m m u -\ t I m l g l m t -m ’  u-~n i u - 1e ,

ucu - ’ u_ , u m u u i  ‘I’ N & ’ () i u a s l I l u _ u m t s  mu - I (h i , ’  u-- , l m u m u - ’ g n , , u i t ’ , , u m m u - I  t i - u - n i  u- u m ~ N 0  ‘ u _ i  V u - u _ V u _ I  a I m l u _~Iu u- ’u--
gl’ .l u - l  u- ’ ‘u-

~~u t ’ u- - I l i l u - h u  m u m u i l l  I l u _ u l  I ’, ’ I s . i g u i u - - u - I l u - u “u_
~ l . ( ~~ l u _ u - s I t  ‘ h it l u - u _ l u -mu m l u - u _ u _ u - ’  ‘ u - ’ ,  u _ : l ’ - u u i u - - .

I . ,\ t’ ,~ I ’ m u _  h i l h i u m t u - u - ’ l’ I l l  u_ u - u i l l h l t u - ms ( I ’ ) ,  ~u- 1 , ( u - h i , , u - i su - I  i l  l h l l i l u  . u I u _  u ’I’ u lh ’i’ u- I t  u u l ’ I I t Z , u - t I u _ u m m  i ’ i V  I u - u _ u - ’
m u -  l u - S . -1- l u _ ~ l l i u - ’

u_
u - S

- ~~~~~~~~~~~~~~~~



( 2 )  h ism pi’ u-m pe ’ i’ l v  t i t i i u i e ’ u _ I P(’ i’ i t u - u h l l l , ’h .  ( u _ t ’ i l t ’ r , u - h i m u ’  s l u , ’ , t h u i u g ,  I i l , h i m u I t h u l , u l R  u-mu lu - u - i .u - m e  u - u _ h
a it s m g m u t ’ u l  in u - u -  u_ u- r da u -m ce  wi th  h i m , ’ as it I g h m m t l m - u - l t  I ’  n m u - t n t i t ’ s I l l  l”i gu i  r e l~ w i l l  be u- u_ ni- l u - I , ’ r u - u - I  lu - i mprop-e r l y u - l t l i l . u c u_ u _ l  a u-sd u - m u - i l l  be r ep o r t u -u- u- I to  t i m e  m m cu - ’,I h ugh ,’ n u - u _ l u - u - l u _ u - m i. P e i u u _ h l l l g  i’t’. u - s s i g n u - u m u - - I m u -  o r  nu - ’ u- I m m i t —
u - - I l l ,  , u - t u , ’ hm , time individual will hi,’ t u - t u - l u - ,’. t ’t l  i u- m p u - u s l l  u - u _ u - i h u - ,  mumu h i t - l u  , u - i ’ u - ’  i m u _ u _ u - s t  u ’ u u - I m h t ( ’ u - ssm , u - r , u - t ,- u-u-u _ l u - I l  l , i~5 r i c h , ’ au-sd q u a l i f i c a t l u _ u _ ll u - . .

( 3 )  U t l l l . ’ , u - t I u _u- u l  and R e c l a s u - u _ u - t u ,- m u - t i , u _ m t  u _ ut h : 7 ~~, I ’ ll ,, , a u - - u - u - h P u - s . ,‘\ s u - ’ l C m h u u m t ’ m l t s . u - I t i l i , ’ , u - t u - u l l ,.uu -s d re - u- i _ m i t s u i  l u _ a t  l u _ u - i l  cm l E7s , l-~$ s , au-sd h- ’l I ’ e r s u - u m u m l t ’l a nt l u , u - u - m d l t ’ e I  l u _ u n  t h e  u u u u - u - s u -  pa rt l u - v I)u - .’pa r tu - i i eu - s t
u - m t  t hm ~ ,-\ i ’ l l I ~ ’. I ) c’t , u - u l e - ,I u -n (or u - sm a t i o n  r c’g m u - r u - l i n g  m u - s s i g m m l m u t ’ l m I  t h u - I  u - i t i h i ; m m t i u _ u - u - m  u _ , f  E7 , I - 5 , .m nd I - I s
m t l u - I V  be found i i i  S,u - c t  ion IV , Clsapte r 3, A R  u - u - u - t O  — 2

(4 )  I u - t’ u _m l l u _ - l c ’ i lcv  h ’ m t y  R e c t p u - c ’ i u t s . l u - i d u v u - u - I u - i m u - I s  r e- u- - c ’ i m u ’ l i m g  I u r u _ u h i c i , ’ I m u - -v  u i ’ , ’ , t I l L e r
i. u I t s -  pay or s m i p u -- r l u _ u i ’ pe r f o r m t l u - l l u c e ’  p mu - v  , mus ’ i l l  l u - u - ’  ~u- sic i g i t t ’u- I au - mu - I u - i t  i l l - u - u - h  in t h e  pr iu - ima n s

l u _ u -  r ~‘,‘lt uc i s t 1mev r e u _ -e umu u - c’ lu r o t l u - ’ i t - u - m u _ mu - p l y

(a )  \ V h m ,’n pr o l u - ,I\’ p er sonne l  au-sd p cr s ou - sne l  1101 r u - u -  t ’~~u - ’ l l i g  p n u - u- l u - m u - v  a r e  a ss  igi iu - ’ u -h 
Vu -n u- - u - ,u_~ c’s s to  r i m m m i m m m u i m g  ta  bi t -’ a u t i u - u -m r I m ’  u- h u t - t im , t l u , i s u-’ i u u - u - t  u-’ t ’ u_ u- - i s - u -  m g p ro  ‘ I s  s t - i l l  lu -u- ’ r epor t ed s u rp lus

u -I ’ I u-.i I’ E u _ u  r e lm o i ’t  t h u g  p ro  i ’ ,u - v  r e u u_ ’i l t i e u - i t s .

( b )  l u - m ’ u _ u -  l m m u - y  p e n u - c u _ m m t m tu-’l u-u- Ito can  be } t r u _ u~mu -’ m’I y c u - t i h i z e d  m u m u - u t i l u - i t  ‘hi u - L u - s - s a f t e r t u e u - - u i m m i —
ing su - u r p h u -I s , w i l l  m u u _ u - t  be n u -’ I i u _ u - r t t - d  m u - s  su - u-  r p lci s

37 . ENLI STEI)  E V A L U A T I O N  S\’STE N I  (El’:s) ( , - \R  t ’O o - 2 0 0 ) .

1 , PI , i I ’ l u u i s e ’. I luc -  Eu - s l i st ed  E m u ’ m l l u - m l t i o n  Sy s t u - ’ m i m  (FF5 )  l u i ’ t u v i u - I u -’s au-s u_ ’ I u i u - ’ c t  i s- c’ and t u - l O l l u -  r , u —
t i m u  u- ’ m u m c ’~ u- i- l i r e f i t --it t u _ u t  NICI S u- u - i l i l l t u -’ t u - ’i lc c’ fo r  ,,~l i g lb l e  p,’ i son u - se l  in pay g r ode  h- I u _ m i ’  1115 11,’ r ii i  t lst ’

V s ant e  N l ( ’)S and sk i l l  I e ’ mu ’ u- ’l . F o r  u-’x , u - m m h l i l u -’, a l l  u- ’ i s lj s t  u - u _ I  l i l C j t  in N I OS I I  P20  a rc ’ u- -s- mi I u m u - u -  ed by t ime
sa u te st u m u-ul a I ds  I t  u-IeEe m m  inc t h e i r  ru - - l u - u t  us - u-’ sta n d i i m g  u-v l u - h i  a l l  t i t h e rs in t h u e  .-\ n u l l ’ , -  w it h  situ ila r

— ~ l , I SS  I t  l u  at l u _ u _ I t . “I ’hmc FF5 is compr i sed  of the MON le s t  and t I m e  u_ ’ o is m n st’ind e r u- s h’ V u - I  1111111 u _ u - m t  Repor t
(C F:R) . The u ’ v , u -  l u - I , I t i t i f l  5 , u - ) l~(~ comp i l e d  m u - s  a mesa  I t  u - i f  u -hit ’ MOS u - c-s t  u - int l  CER is  ente red  in l u - l u - u - u _k

,u- 2 3  o u t  the l)A Fo r m i i  211 . 
V

i i . NI OS l’u- ’ sh  . This  u- ’ , u m t u I i u _ t m t u- u _ l t t  u- m i  t h e ’ l : h : S  is  pr in i a l ’i Iv  a I u - m l p c r  m u - u - s d  pems u-’il  I c’st witis
f o u r —  l’ u-’ it u - u _ m i s , ’  u -n u l t i p l t ’ u- - l o u - m u -- ,- I yp e  i t e ’ u m u s  . Vu-i l’ st ’l, ’ u_ ’t c- u _ I NIC)S, s u l u _ ’I t  u - m i t  b an ds m ems , t he  u - u -’ i t t  n m ~ u-’,-be sup p leu - -ncnt c’u - i  mus - i th  p u-’ u - ’ I u _ u - r m i t m u - i i u _- u- ’ tu - ’st  s . l’ , l c i i  l u - - s I  is a i t t  i ’m u - t  i i i , ’ u l  s I , u - l t u I m u  rd samp le u_ m t  si g i m i f i —

u - m i nt .t u mh i i r u - m t u u -’iem ’u c’y c u m u u m p u - u - m i u -.u -n t s .  Th me p r u m l h ~u- r~- c r i t e r i o m ’u- in  st ’l u - ’ u_ - t i n g  u - ’ m l h ) I , ’ u- - i  ma t te  n is t h a t  t h eV I h u -V ’ l i l u - u -  u-u - . ’ u - , t u -’u i l i t ’ I h u m s , ’ muv ht i c h t I u u - ’ most  i m n u - m i l u -  l u - u - u - i t  i t I t - i t  u_ ’ , u - I t  u - u - u - i  u - u _ mu t t- i’ c o r r t’u- - t l y au - md t he  I c ’. l i t t  l u - r u _ m t  I — V
u_ - l e n t  m e n  u _ , u - l u l l u _ u - t  u - u - n s m u m u ’u- ’u - -  u_ u m n r t ’ u_ - t I - . Th i , ’ n e m u _ u - u l h s  u u - h  t I m e t e s t  , u - i~c I l l ad e  knoss-im to t Ime  i m s u - l m m u - m u _ l u i , u - l
on th e’ MOS Ps- ,, 111,11 l u _ r n  I ) , u - t , u -  Repor t .  ( u _ u - l h i e u - u - ,  u - I  t h m i  u-c r e p o r t  ‘u - u-_ u- ’ sc ’ m m t  I u- the i imdiv idua l  t h m r u - i u - i g h m h i s
u n i t  u- - om n n sa nd er  -mu - id  f i l e d  in th i ~ i m m u - I i m u - i d t i u - m l u -~ 2 0 1  f i l e .  T e s t i n g  is  u- - u _ u - m t u l u u u -,’t, ’d u - s  h , u _ l l , u ’ , ’ , - s :

( I )  PMOS t e ’ s t i m m g  — , u - l t h i t u I I I \ .

(2 )  SMOS t e s t i n g  — C v t ’I - V ~~~~~ \‘ u-’;~~’~ u - u - a d i f f e re t s t  l u - I l l , ’  t r u _ m i t i  th ie  PMOS tes t .

u - .  The ( ‘im u u l m i u , l i t u - I c ’i’ ’ s h ’ m u , I l u a t i o u - m  R u - l u - u _ u - n t  ( C E R )  ( I i .-\ I- _
u - u - I _ m i s  2 i t u l u , ,.u- t- u-. ‘\ l m i u - c - u - s d j ’ u -  \ ‘ ) .  ‘ri-u-cCER is list _ u - h  onl y i i i  u- u _ u m m i l l u m u ’ t i o m m  w i t h  p r i n) , l  l’s NI OS e’ mu’ , l l u l , i I  l u _ u - m t  to  du-’t e r m ij i n e  the  i m u u _ I i m u ’ l u - h u u , I  h ’ s

e v O l u . t h  ion sc - ar t - . TIme r epu-n ’t  is desi gu - s eu - 1 I , ’  m e , u -  su r e  t’i i5 i m s u - l i ’ , ’ i ej u - i a h  u- s u- ’ i l i u - - l u- ’ m t u - -v  u_ m i t  i i i  u-c u_ u - l u - , I ii, ’
CER 15 I’ u ’ m i u l u - ’n , ’u l u - n l u _ u l ’  I t ’  t Ime  i u - s d i v i d u - m a l ’ u-c t ak ing  t he  MON t c ’i t t . It i s  s i u - t i i l ; u - r t u u -  t I m e  u _ u - i t u u - ,’r ’ it
u- _ i t  l u - l , ’ m i c v  l’ t ’} u - u u i ’ t  its h l u , i u -  r m m t e d  l l i t l i m u ’j ( l t l , i l $  m i l l’,’ lie s h u , u m u m u m m t I m e ’  u_ u u - m m i l u - l u - ’ h u -’I l  r ep o r t .

1) Ra te r .  ‘T ime r a ter  u - m u - u -u - h he u - u - I  ‘ u - ’ , ’  g i ’ i u l u -’ F lu -  u - m m ’  h m i g h c m ’ , th e m ’ ,t I , ’u - l i i s d i m u ’ i u - I u - l a l ’ uc
s l l j h ’ ’ u - ’ s ’ i s u _ I r , .u-nd I I  i e . u - s t  ‘ u - m i t -  u-

~~y g i ’ u - u - , I c’ hi g h mt ’ r th ou - u - i  u - hi ,’ i m t u _ I i m u ’ i c h u a l  l u u - ’ i m m g  n , u - t u - u - l , N O I t u -’t m m m l m h i i s —
s iontu - ci u _ u - f l u u -- e rs  w i l l  nt -mt l u - u - ’ I’ : lt( ’d l u - ’ ,  s i u - u -’ u _ j ; l h l s t u.u- ,

u-u- u - I
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(2)  lu - id orse r ,  ‘I’iie t nd oru - u - e r  u - u - i l l  be the  r a t e r ’ s u c u i l u - -  n u - ’ i s e l n . TI mu -’ lndoru . ,’ u - ’ 1 1 1 1 1 5 1  be
u -m t equal or hi gher  g r . m e h u -’ t han  the  u- ’ . u - t c m , senior  in u-late u _ u i  r ank and in , u - i m  ap p r o p r iat e  s u - i~ u - t ’ I ’ v u - s u _ ’ r s
posit ion u -i s’ u-’r the  r a t e r .

( I )  Rt ’ mu u - i c’ m u m u ’ i u tg (, ) u - I i u -  c -n .  ‘l’ise u-’ t t u - - ie .u-mu i u - m g  o f f i c e r  u - u - - i l l  be a mumu m t r r a u - m t  u - u - t t i u -  i’m u - u _ u - ’  u-’ou - t m u - s t i s —
sioned u - i t  l u - u _. u -’r who scu -p e’ r v ises  the  iu -m d o r se  r . ‘l i me r e m u -  u - i - smu t’ r w i l l  iu -m sur e  h l m , u - t  u - i t t ’  prope r u-’ , u - l  u- ’ r
and indors e r h m , u - m u ’ t- u-,’ou - m sp leted t h e  fomns au-sd I h m.u - l  - u - u - u  u- u_ u - i r m u - t  t ’ au -mel  u _ t I l t  u-~u_ - u - I S ’ ,’ n . u - u -  u - n g  h.m mc bc ’eu-s m u - - 11th , ’ l’ ,’ u _ I ,
If , in the op inion of the rev iewer, the ra t ings  a re  not u - u -  u - u  r u - u - u - , ’  ,u - u - su - l , u - h t t u - ’ u-’ t i v i - , (lie r u- ’ pu _ ’ i ’ h  mumu i l l  I , ’
r e tu rned  t u - u -  t I m e  r a ter  and i u- s d o r s er  l u - u - u - ’  r e e v a l u a t i on .

d . Usc ’ s . The Emu ’ . m I m i u - u - t i u - i u - m  Su-’ore (ES) u-vhsici -i is ,m u- onmposi te  , u t  t Ime ‘ER and MOS I t - s t
V score is used as a bas i s  fo r  the fo l lowing  pe r sonnel  , u - u _ t u - u _ u - u - i s .

( I )  Award  u _ m t  P r o f i c i e n c y  Pay. V I V u- mu , u _i  cat ego r ies  u _ Il prof ic it ’m i cv  I’ .u - v  a re  u - m u ’ , u - i I , i b I ~~.

( , u - ) P ro l i c i em iu -’ Pay (S h i t -c ia l ty ) .  Thsi s  h u m ’ , ’  is u - h , ’ s i g i m , m t , ’ u - h  to j u - u - ’ u_ ’ m u ’ i u - h , ’  a In l, ’i’ u_ ’I u - t u , u - l

pay m t - emi t  is- u-’ for  re ten t ion  in time A r n my u-’ f eu-sli u-u -ted 1u - e r se ims i se l  mu mu - i th  us I I I t , u -  my  ~ i ’ t -  u - u - u - l u - l u- ’ mc i- t ’ u_ 3u-i u - r u - u - m g
lu - mu g and cu _ id l y training. All  qualified I I , ’ n s u u m m u - t - h  w i th s in  time MOS so u - he ’s m g u m . m t  eu - I  lu -v I ) - \  l u - u- t u - ’ u_ u- i t - u -’

the pu - my a r c  c_ I  ig i h u - l u -- to r eceive a d d i t i u _ u - i m a l  n sont i i l y l u - m u - ’ , -  as l u - u - I  l u _ u - w i t :

Ph - $50 per  mi-month .

u_~. h u - 2  - $75 per month,

3. P3 — $100 per nsou-ith .

L 

(b)  P r o f i c i e n cy  i3 u - y  (Super ior  Pe r f o r t m i a u - i u --e ) .  ‘l ’ lmj s  I u - m u - y i s u _ lu - ’  u. i g m i e u - I  l u - u -  1 m r u _ u - m u ’ m u _ l ,’
u- in i ncen t ive  fo r  pers ou-sne l  u- iot o tl serwise  nu - ’ c c ’ i m u ’ i m m g  uc~ u - c~u- l u - u - I t s ’  l u - . iV.  l h m u s  u_ ’ u - u - t u-u - g u _ u - m ” , ’  u _u - h pu - u - mu ’  is  u- ’ u _ ’ m t t  —

petl t l mu ’ e  and is  awarded  based on a DA e s t a b li sh ed u_ -u t  u - u - f l  c ’ m u ’ m u - l u - l , u - t  ion Sc u _u - re ’  c’ mi u _ - hi v u -’:, r. S~~1u - , ’ l u - u _u t ’  
V

1i t ’r formance  pu-u is l i m i t e d  to ~u - p p m ’ u - m x i m m m m m t c~Iv  20~~, u_ u i  u- ’ u - m m m i b a t  r ,’ I , u - u - ,- u - I pe r u - c u _ u - u - m i t e -I . u - m m u - h  m u - I u - l i l -u u - x i m i u , u - l u -’I ’,-
çu _u~u- of t h e  n o n — c o m ’m m b a t  pe r sonne l .  The a u th o r i z e d  super io r  I” n t u _ u - i l i u u - l m u _,, .m mumu m u - r u - I  u s

h-~ I (SP) — $ I t )  l u _ e u - ’  im s o u - i t i m .

(2 )  V e r i f i c a t i o n  u _ i l  MOS. Time’ E v a l u a t ion  S u _ - u - u - r e ’ (ES) is u - ms u - ’u-I (u - i  dete m m i u - m e  i t  au - s i i i —
u - i i u- l d i l a l  is q u a l i f i e d  to p e r f o r m  t ime  du t i e s  in h i s  MOS . In o rder  l u _ u v c - m ’ I t v  ~m i m  MOS , a s u u - i , l u - e’r
m i-m ust  sc l u-u - ’,’ mm n-s i n i e m m u i m i  e s - m u -  i t i m i t  ion m u - u -’ u _ u - r e  u _ i t  70. Ti me l u - u - i  It - u - u - mu’ 11m g l u -  i’ u- m u - , u- ’, l u - m  i-es m u - n e ’  u - u - l u - l u - l i  u- V m u - i i I t _ to  m u - i —
d iv idual s  wi -m o f a i l  to a t t a in  au-i e ’mu ’a h uatiu - ,n sc u - i I ’ c  u - i l  70 i t-u- t he i r  NIOS dur iu -mug au - i tmu u al  u - u -’ s l m m m g .

( a )  PMOS.

1. 1-u - i n s t  f a i l u - i r e .

mm , In d i v i d u a l s  p e r f o r m  iu-s g d u - u - t i u - ’s in 1 u -NIOS I , ’  t ime  u - - i l l  s i~ I u _ I  l u _ u -mm u- u - I  t h e i r
uni t  cor rmn sander s  u - u - i l l  iu - ,~ u m m t c ’ u - ’ m u ’ u t - m u m u ’,’u _ l  l u - u - u-I ,’tu -’i ’nmuim t ’ u_ m u - u - l i t u -’ , u - i  i , u - i l u u i ’ ,’. V
If u_ - ,i u - i s e  is u_ , m n i u - _ u_~t j b le , PNIOS m m t u - v  lu - c ’ u- ’ c’ t . l i l i u- ’u - l  u- u - I m t i h  mIu - ’xu -  ,‘mu - . i l u - i , u - I  mu - u -is
p e n i ou - l .

h . If I I t t ’ i u - i , h i s - i d u a l  is m m u - u-t p e r f o mn m i u - s g  s , u - u -  i s t , u - u _- I  ‘ ‘i - i l ’ , - , th u-u- l u _ u - I  Puss iu - ig  . u - u -  —

t io m i  may be t akeu - s :

(1 ) Ru -’u- ’ l m m s s u - t u u _’ , u - t i u _ u m u  l u _ i  , u- I u u - s m u - e r  s k i l l  l t ’ v u _ ’l , ‘t h u - N t O S  m i t  u - mu - I m i u _ - I t  1, - i - l u -- u- i
j u - m ,u - s - i d ed  the  loss’,’r s k i l l  Iemu u c~h i s  , u - u - i l h i u _ u -t’ o’i ’u _ I l u - u - i ’  t ime i i m t l u m u - I u - h u l m u - I  ‘a
cur ren t  pay gu -’ , u - u _ l ,’ au-sd N ( ’()  s h u - c _ u_ l u - I l  u , ~I s I , u - h t i s .
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(2 ) LateraL appointment f rom NCO to spec ia l ist s  wi th  the con sent
of the individual , and providing spec ia l is t  ak l l l  level is au thor -
ized.

(3)  Rec lass i f ica t ion  to another PMOS.

2. Second consecutive failure.

a, In the same MOS -

(!) Reclass i f icat ion to a lower skill level if au thor ized in m c , u - m t l t ’

PMOS .

(2) Reclass i f ica t ion  to a different  PMOS.

(3) Reduction for  ineff ic iency may be effected in conjunction withs

either type of reclass i f icat ion action above,

b. In a different  PMOS . Commander may recommend retent ion u - il
PMOS, rec lass i f i ca t ion  to lower skill  level , r e c l a s s i f i c a t i o n  to
d i f f e ren t  PMOS, or la te ra l  appointment  from NCO to specialist
with the individual’ s consent.  V

V 3. Third consecutive fa i lu re .  Regardless  of PMOS involved in pr ior  tests ,
individuals will be r e fe r r ed  to elimination board under provisions of
AR 635-209.

(b) SMOS.

1. First failure - Individual is inter ’viewed by his commander to de termine
cause of fa i lure .  Commander may recommend retent ion of SMOS unti l
next evaluation or , in event he considers time man is not qualified , lie
may recommend withdrawal  of SMOS , re ta in ing  it as an additional MOS .

2 . Second consecutive f a i l u r e  -

a. In the same MOS - The SMOS wil l  be withdrawn.

b. In a d i f ferent  MOS - Provisions of! above are applsc ab le.

(3)  Promotion Qual i f ica t ion  Score (PQS). T u e  ev a l u a t i u _ u - n  s co re  uisu - t y be cu-sed to de-
termine  eli gibility for  appointment to next h i gher grade.  The c u - u r r e n t  l) u -\ re comnseumdc d cut u _ u - I f

score is 110, This  DA recom mendat ion  provides that  commande r s  e s t a l i l i sh  ,u - p o l i c y  u - i t  r equi r -

ing an evaluat ion  score of 110 u _m u - ’  hi gher  as a promotion qualification score.

(4) Determinat ion  of Enlisted Grade. For comniissiou-wd and ~~a r r an t  u - u - u - I t t - e m i t  re-

venting to enl is ted  s ta tus, the EES is used for  grade d e t e r m i m l n a t i o l s  u - u - h these iimdividua ls.

V 

: 38, APPOINTMENT AND REDUCTION OF EN LISTED PERSONNEl (AR ( u O I i - 2 t i O ) .

a. Definitions.

(1)  Noncommissioned of f i c er .  An enlisted person st-Lu -u - has beet ’, appointed t u - u -  a h O t s-

commiss ioned  o f f i c e r  grade lu -y c o n s p e t en t  a u t h o r i t y  and l u _ i l ’  t ime pu r p o su -’ of c xer c i i t t m m g  i e a u - i e r s h i ilu-

~~ over  other personnel .
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____________ 
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(2)  S I te ’u- t _ u - I i s t .  c \ m u  ,- u - m l i s t u -’ u _ l  P t - l i - u -u - I l  u - u - 1~~’ I l l s  be t - u - i  . m l t l u - u _ u - l i u t t’ t h  t u _ ’  t s i t u - - u_ i a h i s u -  gi ’ u u _ l t - It ’,-
u- ’ u _ m i i i l u - c ’ t u - ’i mt a t u - t h i u - i r i t y  , i m u u - l  l u - mi ’  ( L u - ’ l l t i l ’ I u - u - ) u - u -c’ u _ u - t  u _ l u - s u -- I u - , u u-’ g i m i g , u - u - h m m u i i u - j u - ct m’ , u - t u u - -  e u _ t i’ t t - u- ’ h u m m u u _ - , m h  u _ i m u - t  i t u-’ ,

( 3 )  “~~i~~ u - l u -~ m i t m u u-’ u - m t .  ‘l ime , l u _ h i t l l l l l s l  m u - I t  u s - u- - u _ u _ I l u _ lu -  m u m u - l u - u u -- h u  t h u _ u _ h  ‘~~.u- u_ lm ~tf l gc’ I m u _ l o u  u _ u - i t t -  u-~ l u - u _ l u -
u - u - u  u - u m m o t h t ’r , u-, i t i u e r  u - u - ’ i t h i n  t I l e  m u - u - u - i l l ,’ I u - , u - v  g r a d e  or l u _ u -  u h i ghe r  u _ u - l I t ’ , u- -~~e u - ’p I  m ’ u_ - ’- ln r a t i u _ u - m u -  l u _  h l u _ l I .

( 4 )  -\ l u l u u - u - u l m t m m m u - ’ I 1 u -  q u - m u _ u I _ l , ,-\ qu- iot a is~~u - ie’d l u - ’ ,  l l u ’ , u - u _ l u _ 1 u - i , t i ’ I , - i ’ u-_ I ) ,-\ t u _~ t ’ u - - u - , u - h ’ I is I u _  I L L ’ m l l m l u -u - i —
u - i su m ss  ms u - u - mi i be’r u- it ap p o i nt u - u u -’ l m u -  5 , l u - u -  l u -u- u - ’ , u- i’, u - u _ I u- ’ , t i u u _ it 111,1 ’,’ I ’, ’ m l t u - u - u _ le- u-mu I t  i m u m t  t i u c ’  u_ - u _ ’ m m l m m l . u l m el u - lu - i n l m I u _
u-- pu -, u- i t  ic - u _ I  per iod.

( S )  R ,’u - h u - u u -’u - i u _ ’ u i .  :\ u-’ l i , l ii g t ’ u - u _ u- u- i I u - u -mumu -,’m’  ‘.~mu’ gi’ u - u - t l t’ .

b, Eu -mi l ieu - ed  Grade  SI r u u -,’tu m u -- io u- I  ‘1’ l u - l u - u -i - .  I l u - u -’ g r u - m u - I c- s t m u - i u _- t u - i  r i  l u _ u - n  u- - m u - l u -  u-- h u - u _ I  l’u -’ r i - u -  u - l I l I u -’ I
u-- u--muss  u s t s  u - u - f  u - sin e’ l u -~u -y g i ’ u - u - u - l t’ u-c w i th -i t i t h e ,i it u n u _ l u u -- u - l t  e u _ I  iii I- ’ u - g u - i  i’ t ’ I I ’ .

I N L I S T E D  G R , - \ I ) h - :  S T R U C T I J R I - :  ,-\ Nl) G R , -\ I ) l - :S Oh - ’ R . \N K
l’~f t e ’u_ ’t u s e ’ 1 Se’i~t c ’i i ub e r  1 u _ ) ( u - u - )

l’ u_,~u- ’l u - u u - u - u - S

$u -I G ICNT i t  c u - I t ,  u - I t  It MASTII l’7 t S  t t  I l u -
Ms_jo. — ulAu tt i St iOtutNu - — Stic u-A ult SflOtANI u- t t u _ u_ u -  u - M u - (01,01St u-s_NC ! •‘C ‘u - u- u - mu ,mu i t

Si,Gt u - u - u _ u - PI th u- t , o,AN m u-’OI OIAu-
Cu-All

‘ ‘ ‘ ‘ ‘ u- , ‘ 0 1  u_ l u - u - I l s l  - u - - ~ ,l

SP I Cu- S u - u s t  1 7 ’ tPlClAulSi ii •1 S eI C u -A u - u - S t  t u- Sp ictA t Ism t

Fi gsu i.e I ii ,

u-
V , ~\ p p o u m m t m i m u - - u m t  s

1 ) h ’ i u g l h m l l  i ty .  In o r der  u - u - u -  lu -c’ u- ’Iigiht u- ’ l u _ u -i’  u - u -’ m m m p u _ u -i ’ t r s  : m h i p u - i i m m t m t m e’ mmt , u - m m  l l i c l l m u - l u _ I u u - , l l
n s u -u - s t :  m

( , u )  ( ‘ u - im m m l m l u - ’t u - ’ m t m i fl im’u - ’iUiI’m t i u - s i u - ’  in i~ i’ , u - u - I u -’ (c ’’u _ u -’ e l m t  l u - u -I ’  mumu ,i i mu ’ u- ’i’ s ’l . Se_ u-’ l- ’ i gu - u  u’ u- ’ 17 .

(b)  Pu -’ in an a~ u j u u _ u - i m m h m b l e  s h , u - t u s ,

(c)  Pt ’ m ’ e c o m n m e t m c l e ’ u _ I  l u -mu -  t ime ’ u n i t  u- ’ u_ u - i t m i l i , u - m m , I u -’I’ .
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(d) Hold and be serving in an MOS in which  appointments are authorized.

(e) Be qualified for  the skill level required for the grade to which appointment
is made.

( f )  Be serving iru the pay grade next below that in which appointment is to be
made,

(g) Occupy a position vacancy of a higher rank or pay grade.

(h) Be physicail y qualified to perform the duties of the MOS and grade to which
appointment is to be made.

(2 ) When the above conditions are met , a commander may appoint provided:

(a) He has appointment authority . - V

(b) He has a vacancy within the unit. C

( c) He has an appointment quota.

‘u-A position vacancy for pay grade E7 , E8 , or E9 may not be filled by appointment unless a
rep lacement in grade has been requisitioned pursuant to AR 6 14-202 and notification has been
received that a rep lacement in the appropriate grade will not be furnished by DA.

(3) Selection Boards, Boards of officers and noncommissioned off icers  will be
appointed to select personnel  for appointment to grades E8 and E9. An individual  will not be
appointed to either of these grades  unless  recommended for appointment by a board.

GUIDE TO ELIGIBILITY FOR TEMPORARY APPOINTMENT

PSgt Chief
or lSgt MSgt

Lance Cpl Sgt SSgt SFC or or
PFC Cpl E4 ES E6 E7 MSgt SMaj

FOR APPOINTMENT TO: E2 E3 Sp4 Sp 5 Sp6 Sp7 E8 E9

TIME IN SERVICE: 4 mo 8 mo 15 y r s  18 y r s

TIME IN NEXT
LOWER GRADE: 6 mo 8 mo 10 u-no 12 mo 14 mo 16 mo

APPOINTMENT Co Co Bn Bn Bn Bus Bn
AUTHORITY: CO CO CO CO CO CO CO V

NOTE: Time in grade requirement does not app ly to appointments from one grade to another
within the same pay grade (Lateral  Appointment).

Figure 17 .

(4) In order to determine whether a un~t has TO vacancies in which to appoint,V company commanders must f i r s t  remember  that overages it-u hi gher grades will reduce the
number of vacancies in the lower grades.  Conversel y, shortages in hi gher grades will  increase
the number of vacancies in the lower grades. In order to determine the number of appointments

u_
u- that can be made in each pay grade , it is necessary  to determine the number of cumulative

63



vacancies  in each pay g rade .  To compute vacancies , subtract  the number  ass igned in each
grade from the nunsb er  au thor ized  in each grade.  The d i f fe rence  re f lec t s  the ac tua l  number
of vacancies in each grade. The total number of cumulat ive  vacancies  in a p a r t i c u l a r  pay grade
is the n u m b e r  of ac tual  v a c a n c i e s  in the pay g rade  in question , plus those in all hi g her pay
grades. (Fi gure  18 for examp le .)

DETERMINATION OF NUMBER OF VACANCIES BY PAY GRADE

Grade Auth  Vacancies  Cumulat ive  Vacancies

Eu-l 0 0 0 0

E8 1 1 0 0

E7 4 3 + 1 — — —— — - —— —- —
~~~...— + 1

E6 15 12 + 3 ~~~~~~~~~~~~— ——— — ~~~~
-

~~~~~‘ +4

ES 29 22

E4 56 65 -9’~~~~~~- —— — — — — - - -..-+2

E3 69 70

Fi gure 18. V

(5) To determine the number  of appointments within special is ts  and noncomu- ’nis- V

sioned officer grades , the above procedures must be followed. Recapitulation of these com-
putat iou-is will equal the total number  of appointments that can be made.

(6) In t ime  of peace or outside a combat zone , commanders  having appointment
author i ty  wil l  not make  appointments  without a Department  of the A r m y  author iza t ion .  Corn-
manders of un its  e ’nu~aged in combat operat ions in a reas  desi gnated by Department  of the Army

V 
as a combat zone a re  authorized to appoint against  all vacancies  in their  uni ts  without regard
to major command appointment ceilings under criteria to be announced by Department of the
Army.  These appointments  may be n -made cr’il y within the commander ’s appointment  au tho r i ty .

(7) Au thor i za t ion  quotas are not required for  appo in tments  to f i l l  vacanc ie s  c rea ted
by the reduction of an enlisted man, E7 or below for inefficiency or misconduct , if such appoint- -

ments are  made within 60 days from the date that the reduction took place. For example: if a
sergeant  f i r s t  class is reduced to a pr iva te  f i r s t  c l a s s , one s ta f f  se rgean t  can be appointed to -

sergeant  f i r s t  c lass , one sergeant  can be appointed to staff  se rgean t , one Sp4 can be appointed
to sergeant, and one private first class can be appointed to Sp4 provided a s ’acarmc y ex is t s  in
each of the grades  below mas te r  sergeant .

d. A ppointment  of NCOs to Spe c i a l i s t s .

(1) When time company commander believes ti-mat a noncommissioned o f f i ce r  should
be appointed to specialist  in a hi gher pay grad e tha n that  held , he wi l l  recommend such  appoint-
ment to the battalion commander. If the appointment is to be from corporal , pay grade £4,
to specia l is t  fou r , pay grade E4 , and the NCO consents , the company commander  may make
the appointment  under  his own au tho r i t y  since he is the appoint ing  au thor i ty  to tisat pay grade .

(2)  When a noncommissioned o f f i c e r  is appointed a special is t  in the same pay grade

~ r below because of lack of l eadersh i p qua l i f i ca t ion  or th roug h reco mu -’m ’i endat ion of a rec las si f i -
cation board , consent of the noncommiss ioned o f f i c e r  need not be obtained.
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(3) A ppointment of an NCO to specialist in the same pay grade does not require an
appointment quota.

e. Appointment of a specialist to NCO status in the same or hi gher pay grade without
utilization of an appointment quota is not authorized.

1. Reduction for Inefficiency. Enlisted personnel may be reduced one or more pay
grades for ineff iciency,  by commanders authorized to appoint to the pay grade from which re-
duced. Personnel reduced for ineff ic iency will be advised by their  immediate commander as to
the reason for reduction. If an individual holds a permanent  grade above E4 and does not hold
a hig her temporary grade , the matter  must be re fe r red  to a board of officers.  Reduction to a
grade lower than the permaner.t grade may not be effected without board action.

39. ELIMINATION OF ENLISTED PERSONNEL.

a. Enlisted personnel  may be discharged from the service prior to the expiration of
their term of service for:

(1) Misconduct (AR 635-206) . V

(2) Unfitness (AR 635-208).

(3) Unsuitability (AR 635-209).

b. Additionally, personnel  may be eliminated from the service by action of a general
court-martial  or by resigning under the provisions of AR 635-220. (In the latter case only
these enlisted personnel who have served a minimum of three years  of an unspecified enlist-
ment may exercise the ri ght to resi gn in lieu of a board action or a court-martial .

c. Discharges .  —

( 1)  Types (Figure 19).

TYPES OF DISCHARGES

FORM TYPE CHARACTER OF DISCHARGE TYPE OF ACTION

256A Honorable Honorable Adminis t ra t ive
257A General  Under honorable conditions Adminis t ra t ive
258A Undesirable Under conditions other than Adminis t ra t ive

honorable —

259A Bad Conduct Unde r conditions other than Genera l  Court-Mart ial
honorable

260A Dishonorable Dishonorable General Cour t -Mar t ia l

Fi gure 19.

(2)  Conditions of awarding.

(a) For an honorable discharge to be awarded , the enlisted man ’s record n-must
reflect a conduct rating of at least “GOOD, u - u -  an e f f i c iency  rating of at least “FAIR , ~ no genera l

g~ cour ts-mar t ia l, and not more than one special cour t -mart ia l .  If these conditions do not exist ,  V

subsequent honorable service or a decoration received a f t e r  the condition arose  can outweigh
it and an honorable discharge may be awarded.
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(b)  ,‘\ gene ral  d i s cha rge -  may  be asvarche -d , whe n the ’ en l i s ted  man ’s records re-
flect no u-~ene ral  cou r t s  — u - u - u - u -  rI ial , but i-i-m o r e  t h u - u - m u -  one spe c iu - u I c o u r t —  m m - m a r t i a l .

(c)  Und es i r ab l e  diu-c u-’ Iu - u - u - r gu- ’u-c are awarded h e r  n m i s c o n d u u _ -t u- u-i n f i t n e s s .  u -u -nd se-
cur i ty  r easons .

(d)  Bad condu-ict  and d i s h o n o r a b l e  di sc h a r 1~t ’ s a re  awarded  as a resu l t  of cour t-
mart ial  u - u - c t i u _ u - n s  (see p a r a g r a p hs 14b , 15b , 127 , MCM 1°~~l ) .

d , Causes for E l i m i n a t i on .

(I) Misconduct (AR 6 3 5 _ 2 0 u - u - ) .  Fraudulent entry, conviction by c iv i l  cou rt , ,‘\ W OL ,
and desert ion a r e  causes for elimination under this  heading.  E l imina t ion  is e f f ect ed  when it is
deemed i nadv i sab le ’ to t r y  the individual  concerned by c o u r t - m a r t i a l , or whe r e flue s t a tu t e  of
l imitat ions for the p a r t i c u l a r  o f fense  has exp i r e d . The type of d i scharge  awarded will  be de-
t e rmined  by the genera l  c o u r t - m a r t i a l  convening author i ty .

( 2 )  U n f i t n e s s  (AR 635-208) .  Indi viduals  n-may be d ischarged  by reason of u n f i t n e s s
wuth s  an undes i r ab le  d i scha rge , un less  the  pa r t i c u l a r  c i r cums tances  in a g iven case wa rr ant  a
general or honorable discharge , when ~t has been determined that  an ind iv idua l ’ s n-dli t a r y  rec-
ord is c h a r a c t e r i z e d  by one or n -more of the fol lowing:

(a)  Frequent incidents of a d i sc red i t ab le  na ture  wi th  c iv i l  or mi l i t a ry  author-
ities,

(b) Sexual pervers ion .

(c)  Drug addiction or the unau thor ized  use or possess ion  of Isabit forn-u ing
narco t ic  d r u g s  or m a r i ju a n a .

(d)  Au --u establ ished pat tern of sh i rk ing .

(e) An es tab l i shed  pa t t e rn  showing dislsonorable f a i l u re  to pay jus t  debt s .

(3) U n s u it a b i l i t y  (AR b35-209) .  Individuals  n -may be discisarged by reason of Un-
sui t a b i l i t y  mu vith an honorable  or general  d i scharge  when the individual’ s n -m i l i t a r y  record is
charac te r ized  by one or mo r e of t he fol lowin g :

(a) Inapti tude.  Persons  who a r e  inapt due to lack of g e n e r a l  ada p t u - m b i l i t v ,
want of re adiness or ski l l , unhandiness , or inabi l i ty  to learn .

(b)  Charac te r  and behavior d i sorders .  D i so rde r s  of i n t e l l i gence , c h a r a c t e r ,
a nd beha vio r .

V ( c) A pa t hy ( lack of a p p r opr i a t e  i m m t e ’m’ e’ st ) ,  d e f e c t i v e  a t t i t udes, and i n a b i l i ty  to
expend e f fo r t  cons t ruc t ive l y.

(d) Enu r e s i s , ( W h e t s it exists  muv i th  (b) a L u _ u t - u -’,

(e) Chrom sic a l c o h o l i s i u - u - ,

( 1)  H o r n o s e x u a lu u -v  ( C l a s s  II I ) .  E m u i d u -- m u - c e ’s i s o m y u o s ex u - u u -’ml t endencies , de s i re s , em’
in terest , but is without overt h o m o s e x u a l  u - l u _- L i t .  (For o ther  cases see AR 6 ~~~~ S u - m ,

(g) Three consecutive failures to meet m i n i m u m  r e q u i r e t n e ’ m m t s  in l e s t  des i gned
to verify PMOS. (See paragraph 32a , AR 6l1- 2O~ .)
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(4) Offenses chargeable under the Uniform Code of Military Justice , 1951.

e. Commanders  mus t  be mindful  tha t  e l iminat ion proceedings should be taken onl y as
a las t  resor t .  Reasonable a t t em l u - t s  m u s t  be made to r ehab i l i t a t e  the ind iv idua l  or to r ec l a s s i f y
or reass ign him in an endeavor to make him adaptable to m i l i t a r y  l i fe .  A pure l inear  measure-
ment of offenses  should not be used as a c r i t e r ion  for el imination.  Each i n d i v i d u a l  case must

be jud ged on its own meri t s  because of the cost to the service  (in losing the individual) and cost
to the individual (in regard to losing Federal  and State ri ghts and social acceptance).

) 

V
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~~u- ’ , ( m u _ u _ t m  h i

I ‘ i ’m sou -u - c ’ i’ s u _ u - I  \u -u- u - u - -  V

40, u - 1 ’ N i’A’ u--\ t~ N \’ h - N h h t ’u -N~’., ~~i m I . ’ , - \ u i ~~u - , s l  h ’ ~-l ’1 . ‘ u - I  C t t ’, u , ’ m u - , u - , ~‘m : i l ; e i ’ I ; u - i , , i , an  A u - . r e r , u l ! ’I m (
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j t l u - u - y u -u- eh i n labor  mu- I u i u _ -h  u - u - u -  u - u - I  u - m m  u n t s e u - u - l t l u ’ u -- u - u -u - ’  u _ u - u I u - t u - m g c r u - u - u m .  u - su ture .

t mm.  l~r isu - u -u - me u - ’s u - u - I  u -u - - u - u -u’ u--u - h i . , I l  l u -u - ’  u - u - u - u - l u - l c u -’t ( u _ u- t ise lu - u - u - u -- u-u - , m’ t’g t u - l . u - t m e u - i m u - e. ,u - m m u _ h  u -u - t c l e r s  u - u - h  (he  u - h i ’ —

( , l i m m i i s g  u -u- u -u-mu’ e ’u’ . i-’uniu -u-h(mscu-sts u - u t l u u -’u- ’  t han  t h m t u - s u ’ 1 u - r u - m u - u - i 1~~d l u _ u - i ’  t h e  u - u - . u - u - , l e  . u - u _ h i - ’  l u _ u -u - ’  , u - u - u _ I t l I u -’m ’ m, u- u - I  ( h u t ’

t l u - ’t u - u - i n i n g  u -u- u -u- m e l’ u - i m , u - ’u- ’ m u - u - u _ I  be i I , u 1 u - t u - s u - - t l  u~ u - u _ u - m m  p i ’ise mrm e ra u _ u - I  mum - u- t u - ’  lu- ’ .  i i i  u - Lit , , i’s’ u - u - m i t  k u - u - r u - I  i t ’ s  u - , u - u - l  u_ u_ u - u - i  m l  u.

u _ u - I  t he d etu _ i  I I u - l l i ~~ I u - u- u - ’ .u -u-’ r.

41 .  O1~_I V ‘l’IVF.S. ‘ l u - l u - u - ’  1u -r l m u l u _ u - i’ u-’ ohteu-’tive S. s u - u - l i~~I lt  ~n l iandli u-sg l u - m’ u M u - u - m m ,’ r mu u - u - I  mum ., ,’ , u - m’ u- ’ ’

.1. :\u - e~u u s u ( u u - u - m m  t u - l  m m l I~’u - i f l l h u - i 1 l  i i s t e l l u g e i u u - u-’ m u - s l u _ u - m - m u - i u _ u - ( i u _ u - i m .

b , Prevention u- u - I etu u - .u~ u - u- ’  and L ib e ra t i on .

c.  I’.’.- u - ’ \ , u - I l i h m l e u- I t i ’ u - u - m m u t l t u - u - u - m m  u- u- I l u - r u - u - l u - , ’  i’ I i’ u- ’ , u - t u -sm e i m t  u - u - I  u _ u - u - m u - m m  I u - t ’ u - m u u -u - m m u - m ’ l  u- u_ u - j u - ( u - i u - -u- ’ u -h l u -u -  ( l u - u -  u - ’ m m u - ’ m u - u m u  .

d. ~u-u_ u- ’ , u -k u - ’ u - u i m m g  ( lu -u ’ v u - i l l  u - u - I  ( h i t ’  c u - u - c u - i , ’ .  I u _~ i’u - ’ u - u - m u - u - l .

42 . SI  R i 5 I ’ O N S l l ’ . l  l u - l L’ \’ AN t )  niu_ u’r i~ :s.

u - u - .  ‘l ’hc I u - , I l l i m i i , m fl Si l u u - , u - u -  u - u - I , t I I  r e s p e u -u - s s i l u - l l l t y  h o t  p I , u - m m u - m i m u - g .  u_ u - u - u _ u - r e i u u - m u - u - ( u - , u u -,’ , u _ u - u - m e l  u . u - u - 1 t u - ’ l u - l u . I I I u _~
u _ e li  l lm a t ( c r , ,  1 u - u - - u ’ t ; u - u i m i n g  ( u - u -  ( lu-u -’ ; u - u - I u - , u - , u - m u s (  i ’ u - u - t i u - m m t  u - u - u - u - el u- u - m u  u - u -  e h , m (  l u - u - u - I  u- u - I j u - I ’ u - s u u - I m t ’ u’ s t u - I ‘ . m u , , , - , l l u ~ ’ ~ I l u - m u - l u - u -  u - i ’ s
,u - 1 u - I u _ u - i i  I u - u - r  Iuu -’  I m u _ t u -~u - U i i m g u - u - 1  1 u - r t s u - u - m i u -’u - ’ -’ u - u - I  u-m - _ l m  I i- u- u - u i u -  ( l u t ’  ( l u - l u - c  u _ u - I u- - u - t h u - t o r e ’  u n t t l  u -’ mu- , u - u -  u - I u _ u - (  l u _ u - l u -  l u - u -u - I l l  (lit’ 

u_
i

l u - , u - ( ( , u - l u - u _ u - i i  ( u _ u -  t i le  I t u - i ’u - v u _ u - r u - I  u - h l m u u - i s u u _ u - i m  u- u _ u - l h t ’ u _ ( u m u g  l u - u _ u - h it  l u _ u - u _- , i ( et l  m u t h e  l u - i ’ u - g . u - u - I e ’  .u - u - u -u- _ u - , i l u - ’  m u - i l l  i tu - ’ t - u - m u - , u - h l u - -

V u - u - u - u - u - l u - I i h m , l ( u -’ u-u- i t l u  (he ’ l u _ u - l I e u _ m u m  u m ug u-unit u - u - mu - I s u - I u u - ’ u- ’ i , l l 511 ,111  t ’ l I i u -  u- u - I ’ S’ ill  t lse 1 u - m ’ m ’ j u _ , u- l u - u - I  mu - u -n  u _ u - I  h i m .  u - l u _ u - l u :

( I )  L i i , -  S.~ ~u - u - m ’  .‘,-u - - o u - l u - u l u - m I i t~ u - u - I  1u i ’ ’u - s u _ u - i s u - ’ t $  l t m m ’  i m i t u - u - l ’ m u - u - g u - m ( u u _ u - i i .

(. ‘)  I ll , ’  S t  f e u - i ’  gu m . - m rds I t ’  , ‘ u - , u - u - t i , u - t , ’  Iu -l’ i u--u - u_ u - m u u ’r s .

( 1 )  1 l u - ,  S I  u_ t u - m i , ,’ i’ m n m m g feeding u _ m i mt h I r u - u - u - l m u l u - u _u l t , u - (  l u _ u - u l u - m m ’  u - u - I u - u - t ’t I \  u- ’ m u - , u - u -- u O l lu - u - m m  u _ u - (  u - u - l u - e u -  u - u _ u - I

u - i ’  u s  u - u -tu t u - u - u -~~,

l u- u _ u -

“
V

~~~~ .u - , ~VV V _V ~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~ -‘— ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ‘~~~
, ‘  -,,,u-,~~~ u- ~- •~~-— ~~--—- ---‘- eu-u -, —



— V

( I )  1 l u - u - ’ m u l l  m ’ u _ : u - u- u- u - l l  l u - u - u -  t m u - ’ u- u l u - u - u ,’ u i l  , , , u u - I  u-’ mu u - u - u -  u - u - . u I l , u - i m  u- u - I  mum u - ’ I l m I u - h , ’ u - I  h~ r m u .  u - u - m u - u _- u - - a  I I  u - u - u- u - u - u - - lu- i s , ,  u - l u ,
I l l  u - l u - u ,’l 5

( u -
~ 1 I l u - u -  I u - u - u- u- u - u - l l j l l u - u -  m l  u- u - m ’ ’ , u - u -  m m l , m l , u - , , u - l , t i u - m  l u - u - I -  g u - u u- r u - h u - m i g  h i m  mu u- u - u - l u - m u -- u - u- I u-m u- u - - . u - u - i u - I  l u _ m r  ( l u - u - - l, ’, u - u - —

I I u - u u - ,  u_u - I t Ime  u l ’ I m u , u l m t u - m ’  u - u - I  u-u- u- I ’ u- u - u l l t ’ u- ( u - h g l u e l l u - u l .

b . \ I u - u - m ’ mumu u- u- ru - l u - l u - m u  m s - u - u -u -u  l u - ’u-L u_ u - u l l u -’ u- l u n g  l u - u- u - u - u - u - I  j t u - u_ u - l c d  u u - ,  ( l u - u _ -  l u - i ’~~g o u - I u -- u - i . e  i s  u m u s r u m i m l l m u  u - i h i .
e u - u - l u - u - u - h  l u - u -  tIme I l m i h i l u - l m’ u- u - u - u - l I t- u- ’ ‘l u - u - l u _ u - u _u - u - I  S u - I I l u - l u -u- u - r u - u i m g  I l u - , ’ l u - m m u - u - l u _ I t- , L I u - t ’ l ’ I ’ i t , u - u - I u -u- SI  u - h I m ~ u - l l u - m g . ’s hi , .
i’ u- ’ S p O l l S h l u - u - l I l~ I ’ m  h 1 1 ’ l s - t u - m l t ’ r s u - u - I  mum . u - m ’  t l u - l ’ u - I l I g Ii u - u u u -u - I u - l h u l , u - I  u - u - u- u - u -  u - u - l u - l u -  I i .  u - , , m m t  s t a l l , l u - , u - I l . u - t , u -u - u - u -  ~-‘h ,,us ,I I L ,
mu u - l j u l u - u - u - m- t l l m g  u - l u l l  I I ; ,  m u - v  l u - u - u - 1  I t  t u- u - l u - u - l u - u - u -u - mi l u _ u - u - I , ’  I .

I t . i, - (~~l u - l . u - h ’ u-u- i l t ~ rmu~, i - u - l u -  , - \ I ~~u- I I , . \N l i  i, l - t ; R l - u- \ I l u - u - N , l u - u u - u - u - u - ,’ , l u u - u - I ,  u - u -  u-u~ u - . u - u - i  u- u_ , u- I u i m - u- . u- l l u - . u - u - u - l .’ I ’ u-.
are  u - l u s a t ’ , u - m u -u- cl . u - m u - u - I  u-— u- u - u - u - m u -  lu-eu -h lu - u - h ’ u - u -u - I l 1  , , u - l u -’ u - l  mu’. t ’ u - l j u - u- u - l l S .  lu-u - u - l u - u -’ u - u - u - 1 u - l  u- u- I ’ l l u l :  I i’ u- ’ u _ u - j u - i t ,  \ u - , m e i u - , u -  u u - u u , , - u - u - i  u-.
d i s u -’u - u - mu - u_ - m ’ u- ’u - I  ‘ i - u -’ I 1 m O I ’ l u - u- ’u - l  - ‘ u - u- as l u - u- l u - u -- u u - I c t m t u l u - u _- u- l u-mu I L  l u - u - - u - m ’ u - u - ’ ’ u - m u u - ’ m -,. u - m u -u - l u - u -  mm l~ u- u-~~ u- l u - l u - u -- i l , u - u - t u - t l  l u - l u - u - u -  t ’ u_

~fl l u - ’ e u - I s - l u - u - u - l u -  u _ u - I  t h u - u- u - u - ,  u- u- u - i ’  I l u - u - I ,  u - 1 u- u - j
~~ m e m ’ s  mum u - I l ,  l l i m u -  1i1’ l u - . u - u u , ’ m  ( l u - , u - u - u - u - u- ’ l u - u - u - u - u - I  l u - m s  u - S i t u - m u  u_ - u - u - u - u -  u - u - I  l u - u -  ( I i , ’ I ,  u - r .

s u - m u - u - ,- u- . u - j t u_ u - i ’  u u - 1 u t l I m ’ u -’ a s  j l u - u - m u s u l u - l u -- , u - u - l i u -’ u - u - u - m u  u - u - I l l ,  Ct’ s . u - u - e u - u - u - u -  u- u - , u - u - u u - u - u u .u - . u - u -u - u u - t ,l  u- u - u - l u - ,  “ I ’ S , - ‘ u - u - m u  V u - l u -
se ’ m ’ I u - ’ r m u u- u u- u - I i ( i u ’ ;u - l  u I i t I u - u- u- l m ’ m u - u , I I I u -u - li u - t u - m ’ u - . t u m l l u u - h .  u- u - m ud u - I ’ .  i l l u - u - h l s - .  u - l u -’ “ u - u  l u _ r u - m u - u - i. I l u - ,  l u - u - h I l t - u -  u - i l  ( l u - l u .
s e g r u -’u - z - I t m u - u - m I  is l u - u  ‘u - t ’ l u - u - u - r u - m t e  l l I u - u - s u -’ I l i t l I ’ .  u - u - l u - l u - h I s  u-u - l u - u - I  m , u u - u u -, l u - u - u _ m u ,- a u_ u - u - u - I l  ru - u - I l i u - i g  i t u l h t u - , ” , m t , - u- ’u - ,  l~~ g i - u- u - i u-~ u- ,
‘, )t l l u - e r u - u -  m u m u l u - uu- m u - m m g hm ( l u - u - ’ m u - m u -mm _ u- ’ m u u -’ u- - u - l l I l m u - u- - e u - u m , u -- l u - , h u - ,. u - u - l u - u -  m u m , u - i - m m  u- ’ , m l u s - I u - u - I  u - u - u t- I l  ; u - g a l m l u - - I ‘ I u - m u t u - hg iu - m g
u - u - u - u -l u h u - u -  i’V i l m I u - u - I ’ i u - , u - , l  i u - u - m u - u _  i’u - t u - g  u - ’ u- ’ u - : o I m u - u - u  u - u - l u u _ u - u - i l t h  l u - u - ’  I m m u - u - , m m l , u - u - u - m u -’t h ( h i I ’ u- u - u i , l u - , u - t i l  ( I , ,  u- ’ u- u - u - u -  11 ,1 l u - u - l i  u - l u - u -u- t . S ,  V
u-u- u- u - u - l u - p u - u - m u - l u -u- se a i m u - I  l u - , u h l u - u l u u - u u - l u - u -  u - l l I u _’ l’r u - u- gu - l(u - ’ i u-Vu- j u - u - u  i u - i ( u - m u - u - u - u -, u - I u , u - l u -  u - i l  u - m u - u - i u - u - u -’u - I u - . u - l u -- ( ‘ u - u - l u - u - u - I  mu

I I . E \’ ,’ \ u - ’ U u - \  I ION , It I,. i o u - p u _ u - l u - u -u - l u - I  l u - u- l u - u - m u  u- u- l o ’ u - s - u -u - l u - u -u-
~~ u-- l i u - ’’. u -’ u - I  l u - u -  u - l u - u -’ u _ l u - m u  I ”  l u - u - I l  p r  u - - - u - u - i , , ’r  u _ u - I

mu’.’ , i r  u- u - u - 1 1 , ’, 1 1 1 m g u - u - u -~~ , l u - u - -. r ; u - j u - u - u - I l u -  o a  j u - u u - m u s u - I l u - I u -u- , 1 mu u - u - u -- u - I l l  l u _ u - m u  l u - u - u _ m u  lu -u- ’ I’’, , , u - , u - m ’ u- l u - l u g  u - u - m ’  l ’u -  I l ’ , ’ tuu -’ t u- u - u - I
— e m i m p t y  u - u - u - m l u u u - I u - I i l l , t u - m u -  u - u - i ’  s u i j u - j u _ l u - -  m u e l I l u - l u s ,  l’ , u - I I I I ’m u - I I u - u l u - u  l I m e  u - u - I ’, I ’ .u u - i ’ i m m u-~ u - l u - u -- ,‘ m u , u - ,  u - u - u - u - u - l u -- u - u - u- — ‘ ‘ u - : m u - - u -_ u - u _ l u - u - u - u - m

u - m u  eu-, u - I u - u - r u -eu- u - l , a m , u - I  I ; t l k i t s g u - u - m l u - e u - I u - g  ( l i e ’  I m i ’ i s - u - u -u - l u - ’ m ’ mu l i t  l u - i ’ t u - l l m l ’ m l u _ ’ u - l .  i u - u- . u - i u - u - l I ’ .  j u - i ’ l u - . u_ u - I l u -’ I - m u . I l ’ t u - u - u -u - I  I u - u - I  ‘u- h-
l m u u -’ I u -  u- u u _, z u - u - l’ u- ’I I u - u- u- . u - u - I -  mumu ; u - I e u - u - - j u - I ’ l u - u - l ’  l u - u- l h u h e i ’ m’ u - u - g , u - ( l u - u - m I  l u - I - u - u - m u  ~ u - I t u - l  t l u - u - ’ ( u - u u - , u -- I u - ” l m u m u- ’ , - i ,  , u- u - m u - u - i t  , , , m u - I  u - u - u - l u - l ’i’ u - u - g u - e —

t i t mm is ‘-u- u~e l i  Ilu - u - l l  t Im e ’  mu’. u - l l l l u u -u I u - I , m i u-.i u_ u- I I u - u u -u - u - l  • , m m u I  u - m u -u - l u - u - I ’  l u - u -  l u - u - u - I  u - u - mu m u - u - l u - u -  m u - u- m i  ‘ ‘I l m h m u - , u - u - u - , u - u -’ ( r , u- , l l i u - u - ,- l i l ,

,u - . \ I l u - u - u - l I , u l i u - u i u -, l l i I u - ’ l l ’ u- u- u-’, u l u - u - u - m m  l u - u -  u _ u - I t t - m i  l u - u _ u - u - l u -- l u - u -  a u- u- h i u - \ \  1 1 1 1 1 , 1 1  u- u- u- - u - u - I l u - u - u - ,  l u - i ’ m - u - u - u - u - t m u- t I  Vu- u- , m ’ l
t e , u - , , i  m u m - l u - u - u -  u- - u - u - i l  I m m I ,  m ’ m ’ u - u - g u - u - l u ’  in  ( l i e  l . I u - u g u - i a g c  (he ’  i I ’ l s - u - l l i , ’ I t i l l , I ( ’ l ’ u-’ I , u u - , u - l : -  u - u - i t 1  mu’. l u - u - u- u- u- u - u  u-u -’s u - — I l ’ I u -  u - , m u m m
i l i l u - ’ i ’ l u - u - u - I I  u - u - u - u - u -  u - u - I  \ - l h l l ( ’ .

I i , 5’. u - I  l u - l f l  ( l i e  u - l i ’ .  u- s e ,  u - u - m I , u_ u - u - u - u - u - j  u- , u- l u - u - u - m u  u - u - u - u - u - u -  u - l u - u - l u -’ p r  I S ’ ,  u - m m  u- - I - ,. l u - u- I l u - u -u- l u - u - I l  a I h ula u - r u , ,  u - m u - u - u - -  I u - u - I  mm .1
u - u - u - I  l u - u- u I u - m u - u -  u- u - ’ I u - ll I u - u - u - u - u - I  u- u- u - I  1 1 1 ,1  I , l u - I l l m i , u- I I l l , t h u r  l u - , t  l i e  I l u - u - l i  u- ’ u - u - u - u -u - , s i a m m t l  u- u- ’ u - ’ I  - ‘l’lmc’ i-u- I u - u -u - u - r u - l u -  i i , u i , u -. ‘u- u - u - u - l u
t h e  S I l u - u  u - u - l u - u - u - u -  111 I lu - u - I ’ s - u - u - i l  me l ( u _ u- g i l  u-I ru - I I l u - I S .  I l l s - l u - u -  1 1 . 1 1  u - u - u - u - u , u - I s - u - u  u- u- r t u - u - u -  r m u ’  u - m u - l I t ’ I l u - u -  g t ia r u - I  l ime  1 u - l ’ i m u u -  u - l i t  n i t
u-lu-u -u i - u - u - m g  e ’v u - u - t - I I ; u - l i u - u - , u -  l u - u -  a l u - u - n v ,  u - u - m u - I  t l u - u - u - u - , I u - u - i u -  I ”m u-u_ u - u - u - l l u -’ u- 11111  u - t ’ l , m u I l u - u -u - u -l u - u- u - I  i i i  ( h ue ’  l u - l u- u- u - u - l u -  ( r e i m i ’ . a m - u _ u -.
M u - j I l l , ’ ’ .  I~u - u - ’ l u - u-’ S . I i l l l l u - l rh I m i u -~ t Il t ’ l )i ’ I u - u - ;uu - l u -  , , u - u - m ’ i u - u u - u - h l~ u- u - I u -u- ’ r u - u - I u- ’ t h u - m u - -  i ’ S ’ .  e u - u - I l , ,  l u - u i ”  l u - u- u- u - I l l ,  \ I u - l u l u - u m - u -

p u - u - l m u _-e  mum l l u - u -  u - u - l u - u -’’ ’  ; u I u - - ll u - u - ’ u_ u- - i , l m ’ ; l  u _ I l \  l u - u - l u - u - m I  I u -t u-t ( - u - u - l I e u -  111mg ‘u- u - u - u -u - I  u- ’’ . .u u -  11 , 1 , ’ I’S ’.  l l ’ u- u - u - u - u -  ( l u - i s  l u - u- m u - u - u- u - u — u - I
u- - u- u - I  l u - — u- I i l i g  u - u - u - l l l l

u- - . ,- \ r ~ u - ,~ I s- l’ u- u - m u l I u u - l u - S l l u - lu- u - l u - u - n  u - u - m u , u - t u - l . u - h l m lu- ’ u - m ’ i s u - u - u - l u -u - r s  u - r u - ’ , , ,  ( l u - u -u- u - I l ’ .  u - u - - l u -u -u - i  j u - I ’ l S u - ’ m l u - ’ I  - ‘ I  m u m u , u r
e u - u l l u _ u _ ( u - m u -g u - u u l l u I  l u - u- t i m e’ u - r u - o s -  u - r l i u - u - ) m u - u - ’r u - u - I  mum - o r  u - u - u - g e ’. u- u - u u ’ 1 u - u - u -  s- ’ u - I I u u ’ l l l l u - u -’a u I u - ’ u - - . l r u - ’ m u  I . ’ u I u - I u -- r m ’ u - u - g.u- u- ’
s - u -’ l u - u- u- I t u- u l  h u r l s - u _ u - l u - u -u - I ’ ,,, ti m ’.’. l u - u - u -- l i  u - . u - i u - u ’  u - u -  I s -  I’ u- ’ i - . j u - u - u - m I s l l u l c ’  l u _ u - i u - l u - u - ’ u-~ m u , u - u -  I l u - u l  l u _ u - i l  u _ u -I u - l u - u -- m u , - u - m ’l u -- u u - Iiu -- m u - ,  u - m u -u -u - l u-

d m m u - o - u - m u - s m i . In t i l l s ,  I l l s - l u - I o u -u- u- , a m - l u - u ’ .  e m u u - l u -’ I i , t l u - ’ s u -  t h u - u - n i  r u - u - u - u - u -  u - u - u - m u - l u , .- u - i l l  u- ’ u ’  ( l u - u - - i l i ( u - - r r u - u- u- ’ , u l i u - ’, l  I s  u - u -u - u u - u -
V l u - l e l c u l .

Y u - , l i — u - u -  - \ l ’ l -  I i iu - \ N l ’ .  I ’ ’mu u- -’u - l ’ I l - l~~i-u- , i ’ u- ’ r M u - ’ I u - l I u - ’ h  u - u - I u - u - I l l ’  u- u- ’. ’. u - u - ‘ u - I  I r u - u -’ , I u - l l \  u - u - u - m u _ u -u- u - - , mm l u - u - u- k u - u - u - u -
I I I  r mm eu - I  ( u - u -  u _ l u - I  r u - u - u - I l l  r u - u - I  a l u - l u -  u- u - u - u - u- u - u - j u - I l I g  I r u - u - u  u - u -  u , t u - I l u - r u - ’ u- u- r ‘.u- l u - u - u- l u - u - u - m u -i ’ , ’’.- u - u - l u -u- u - I  u - . u u-I  I I  I’ ,’ mum l u - u - I ,’ I l l  u- - u - u - u -- u - u - u - m u  —

l u - e l I l u - ’ r m I l u _ u - l ’ m u  u- l i u - u - m u  l u - u - u -  u j u - u - u - u- s. I l u - u - l u - l u - I  l u - m u  l u - , u l l , u - l I u u - u - l  , u i u u l  I u - u -mumu u- r u - - u- l uu - ’l , u - u - i u - , u- u - m u - l u -  (u- u - h ’ l u - u -  t u e  u - u - I  u - m m l u - ’ m - u - u - u - , u - l u u _’u -u-
u _ u - I u l u m l m m c u - I I , u - l  e u - u - u -  l u - u -  u - u -  I ’I m l u - u -  ( lu - c  u- u - l l l I m u - u - _ l l u - d ,  t m l u - l u - ’ m ’  I I u - u- t u i - c u - u - u u - u - , . l , l I u u -  ,‘s u - m i l l  u - u - l I e  i i  l u - u - ’ I~ s u - u - u - u m , u -- l  l u - u- u - l l l u -’it

I l u - u - m I u -’ u - l  u - u - u - I l ,  u- ’~~ l u - , u - l u -  l l l u - ’ u - t l i m u  , u - m m u - l  l’ u - u - u - l I u - ’ mu u - u - I  u- u- u - . ,  , l } u - u l m g u - u - n  t ’ ’ . u - u - u I I u - ig I l u - u - - ’ - , - l u - u - u - ’l I  mu ’. i l l  l u - u - ’ u- _ u -  u - u -  u- u - u - t I  u- - u - I
‘i u- - u - u u - u -u_ l u - u - m u - l u -’ l I I ’ l u- ’ I i l l g ,  I

I
,

.~~~~~
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I ‘ I S’ u- 1 t amu - Pc m ’ -u- u _ u - u - u - u - u - u - ’  I

- it) . G E N E R A L . . The t ) ep ar tm u sen t  u - u - I  t h e  u - \ 1 111’.’ . I u -  u- - u - u - m u - l I u - h u - u - . I l u -u- s- 11 5-. u--i -m~~ait i u _ u - m m  I l u - m ’ u - u I I u - : l u -  u - i I t , t l u - I  u - i l

r u s i t i t a ry  and ci ’u _ i l u . u - , i  pci - . - m u - m I u - ’ I  . Vor m l l a x i u l m t I l i a  e I I i u _ i e t u u - ,  ml  is  m m h u - I l u - u - i ( . m u - s t  ( l u - u - I  u- u - , , ,  hi I u - u - u - u - a m  , , u - , ’ u - u - , .

h e r  m i mu - d e r s t au -~ Is thu - c 1111 l u ’ s, u - u - h  t ime u u t l u - u - u -  i s  am m d h u - u - u - ’u_ mu- t im e  ( u - u - .u - m u - l  ‘I’. u _ u - n I e su- ( u _ u - g u - - l l l u - - i ’, hu -u - a s i u - u - ml h ’ . ,  u_ , m u - u l  l , u - m m ~
l u - u - u - u - v  110 I l s ed  for  a l l  -\ r u-i y j obs, i ’ X u - t ’ l u - t  those tim a t  r e qu h i ’ c l I l l I I t l u - m’u- u_ u-u- l u - u - I l .  I l u - i , .  u-~u- ’ m 1 ,  m u - i u - u - I  l u -  S

m l h u - u - y  be n’,odi t ied m u m u - I I e’ne mu’ e r  the’ need f o r  u - u _ e u - l i  u - ’ I I \ - , di su_ l l u l i u - I C ’, u-mr I m ’ .u - m m u - I m l g  m ’ u - ’ t l l u i r e ’ s  1 ) 1 1 1 1 1 , 1  u- u- u - u - u - ’r  —

S t u - h lI’u_ u -’ l .

-17 . A D V A N T A G E S  OF CIVI LIAN PF ;R SONNEL . T I u - uu - m’ u-’ a rc s u - m u ’ e r a h  a dv a l mt agcu  l u _ u -  u- ’ i i i ~~u - l u - u - ’ .  -

log  e - i ’ . - i l i a n u - - u -. I I u - u-’y supp l y u - u - l u - u l I t l , u-, ( l u - l u -  u - i r e ’  I u - u - u - t  u- u - ( l u - e l ’m mu l u- .u - e u - i m u ’ u - u - m l , i h u - l e  l , u -  t he  -5 m’ m m l ’ u - .  I h u t s l i u _ ’ u - ’

, m u - i l i t a r ’ .  p e rs on ne l  f r o m -n m u o m a m m u i l i t u - u - m’ u-- d u - u t i e m u - . I l i t— mu - a s s u r e  u_ u - u - u u - ( h m i l i i ( v u- u - I  a t t n i u - I m a t i ’ , u - (  u - u - u - ’ u -  ;u - u u - l u - u - l u -
~

e r at io~ of .- \ r , l u - ’ .  installations s l , m e ’ u -  timey u - l u - u -  m u - u - u - I  l u -u - ms - u - to lu -t’  , u - u - e u - m u ’ e . I  I l u - u - l u - u -  t h u - u - - u n  u - u - l u - u .  l u - u -  l u - let h l. -ur I

in m - a i i t i t a r y  tr ~l i tfll’ug or opera t ions . Tiiu -’~’ l u - C u - u - u - l u - m e  u - u - Ou -u_~u _ I t ’~ u-u- e u - I  t m’ ;u - u I u - n . l  l u - u --n s - u - u -lu - fl u - I u - u - l u - u t  lu -  u- u - m u -  l u - c u-

used u-ms the basis  l u - u -i’ expans ion  u-~~~ t hese  1 1 1 5 , 1 , 1  I l u - u - I  l u _ u - l u - m u  h O  , i I u -  l’m u - u - C  l g t ’ l m e  mu - ,

u - I S . I :MP LOY Iu -dENT OF CIVILIi\NS \\ lTi - IIN I I  I I-: 71. ( ; i v i l i u - u - i , s  .1 ru -  t u - i te ’d  in ( hue ’  / u - u - m u , ’  u- u - I

I n te r io r  to a ssi s t  in the  , i u - l , u - u - i n~st u’ u - u - t  m u - m u - , ope’m u - I (  m u - u - l i ,  u-u - m i d m l l u _ u u - I m I u - ’ I u - ; m l u - c c  u - u - I  5 n I u - I ’ . -  I l l s - l u - u -I l u - I  l u - u - m I s - - u -,

1’Iu - e ’y p er foru - -u -m u- i mu ’;I i ’i e lv  u - u - I  - u - u - u - l u - l u _ u -’s- , s u u - h u - u - u - s  s k i l led  a i u - u - l  s C l m u - h u - - u - l s l l I u -’ u - I  l u - u - l u - u - u - I ’, u - u - u - u _ I  mu l u - u - i l ,  u - I , l u - u -  I i —

nical , and p ro t ’c i u - u- - u - i onal  mum - u - u - r i -u- . The’ i im -u - I ,- illu -mtIu - ,n u- - u - u - I , l I u - l u - l u - I Iu - ’ r  i s-u- l’ l ’ u - ’ 1 u - u - u - l i u - ’. l l u - l u - ’  l u - u - i ’  l I e ’  m ) i , u - l l , u - 1 ,~ u - l l , ’ l l (

of these u-~is- i I i an  u - ’ l u - I h u - I u - u - \ ’(u- u -’S and u - e m ’  ( l u - u -’ u ’ I I I u - u - m ’u- ‘ l u - l e l l h  u-~ I t h e  u - u - u - l u u - I u -’u-- u - l u - u - I  r e g e i l , u - t  l u - u - m u - , .  u - u - I  I I u - , ’ S m u - u - u s ,

B a t t a l i om u - s  stationed in time / eu mu - tu- uu - I ti u - t e ’r i o r  ru - u - nu - ’lv  e u m l i l u _ u - v  u- i m u  u - I  u - u - m u - u - -,

- I l . EMP L O Y M E N T  OF ( l \ u - l l l , \ N S  IN (1\ ’l- I~ Sh - ~, \S ’l 111 ,- S i

u - I . De p a r t m u - u - u - ’ I u - l  u - u - f  t im e A l’ l l l u - ’  I’ I l l 1 u I u - l 5 t ’u - u - s- . 1 1 1 1  ,\ l~I h u - 5 V u - u _ u - lu - I  i ’ u - u _  I s --. mu’. h I l l  u- , m u m l m . u - m m s - .  l u - u - u - l u - i  ( l u - ,

l u - u - m u - eu- of I n t c u ’ I u u u ’  l e u l ’  dm_t t y  iii u- u - s i’ m u - e c u - i s -  I I I u - u - I t , ’i ’ u-u - u- l ot’ I u - t ’ I ’ l u - ’ u - h s  u - u - I u- u -mu - u - u - u- u -u S lu - mu - u_ u- m u u - ’ . u -  i s -’ u _ l u l l ’ . - . l u - u - i —

ploycc  c u - e n t r u - u - u - t s, I , u - u -~ m u ’ u - u- u- ’t ’ m ’ , u - u - m’ c u-u_mu u ’ u l l c n  eu - I ’ u _u l l(’ u - u - I l v ,  u - i v u - u- u- u - u - . , Flu - e u - ( u - l l l h l h u _ u - ’ .(’ t ’ u-. , u i , u - \ -  ht’ l u - ’ u - 1 1 1 1  m u - u - I

l u - u -  wear a l u - r e s u _’ n m l u - e ’ u - I  i,t l m j ( u - u - u ’ l u - u -, and t h e y  l u - u - u - l 5  b~ u - ’ u - l I u - l u -’ e I l u - u -  l u - l i I l I u - u -u’5 la u - m I I  I l l , ’’, u m ’ , ’ h i m  a l l u - u - , i ( u - ’ u--
w I le - r e ’  t ) u - c A m ’ l l m ’ u- ’ e ’x em’ e i s e s  sem ch \ l I ’ i s - - u - I h i u - l  u - u - u - l u - . Its a u- , u - u - u - , l u -, u - l  Ih u - ea l e t ’ , I 1 e 1 u - u - u- u - ’ t i u - u - u - ’ l u - l  u - u - I  l I e u - ’ -\ i ’l l , ’,

c iv il ians  u - u - re  u - u - s u u - u - l ly ermip loyed u - u - m m l s -  a s  ( I ’u _ l u i i l u _ - i ; u - l i i u -  I l i  I l i  u- ’ e u - u- l l u - l l u - ii l s I u -  u - I  u - u - u - l u  .‘‘ u - l i e ’ .

I u - .  Indi geno u -m s ( l u - i l  l O l i  1~~u - i 1 m l u - u - y u - u -u- ’ u- u - . ‘l l mu - ’  t < ’ I ’ l i l  u - u - l h i u - l m r e i s u - l t l s--u- l u - u - l u - u _ u - i ’’’  114 i,~ ’u - I  l u - u -  u - I , ’ , , u - ’l u _ ’

fore i gn labor etii p lo yed lu -y u - iu - i l i t a  r~’ l u - u -  l’ u _ t u- mu u - m u - - c ’  m ’ u-u _ cu - u -  u-u - , m d i  r u - - I l ’ ’ 1 ’  mu l u - u - l u - u - u - n  I l l ,  l u - I d e s -  l u - u - I  u - u - , i h s  l u - u- ’ u - i

u _ i t l z n m m s ,  l u -u t  u - u - I s u u -  u l u u - u - l u - I ; u - e u - ’u - l p e r u- -u- e u - l u - u - u -  u u - l  i u - l l i u -’u l ,  , u - u -’t i ( r a l , u- nd u- ’ i i u - u - i~ m u- u - u - u - u - u - u - I n , ,- - u-mu u - l l u m i m  ( l u - u -  l l i u - ’, u - ( , ’ m u - .

Ind igcu-sous u_ l u - - j u an l u - u - l u - u - u - i ’  is  ‘.mti li -,u- sc’u l in u - u - m u - u - u - l u - u -u - u - u - u - - u -  I I u - u - ’, u - ( u -’m ’ s  u - u -  u - u - 1 u -~ u - l ’ u - I I  l u - u - l u - u- u- l u - u -  i — t u - l u l u - l u -u - l l l u -’ l m I .‘l u - , u - i l u - l ) ’ i u -

n i i l i t ar y  , l l u - l l u - l u - u - l W C r ,

u - .  13 u - m t t u - u - I b u u u -  1’ l u - l l u - I u - u - 5 ’ l u - u - u - u - m u - t  u - u - I l I u - u _ t i g c m l c u u - i s  ( m u - u - I  l , u - l l u - ’ ,

( I )  f l ; u - I l . u - l i u - u - i u - u - u -  s - l , u - t i u - u - l l u - u -uI u - u - m u u - CI ’ , . e u - ls u - u - I l u ’ll , , r u -’ u- u - tu l l u - u - u - n I u -’u- ’u - I  l u - u -  1 1 1 1 1 1 , ’,’ u - I u - u - I I u-~~u - u - l I u -u - l I u- ’  l u - u - l u -u- u -i’ .
( u - u - i u - u - I i ( j u - u - m u - s e  u - u - f  ( ‘ l I u 1 u I u - u - s - l u - u - lu- l l l  ;u - n u - i  l u - u - e’u -u - L 1 u - l’ e u - u - l u - u - l u - I  m ’ t u- s u - u - u - u - u - l u - u -u - l u -  7 , u- u - l  mum u l l  l u - i ’ ,‘ u - u - ( , , l u - l  u - u - . l , , ’ ,l l u - m u - I l u u -  ( I u , . i h c ’  I’

u - u - -  u - u - u - u - m u - u - l u - u - n  e ’ u - u - l i e u- ’ l ’ l u - t u- ’l . St i t h u - i n  l i m e  l u - ; l t t u - u - h i u - u - I l, thu - u - ’  iu -l h a s - -  u - u - h ; u - l l  l’ I u- s - — 1 u - , u - I I I - u - l I u - l I I l \  l u - u - I  u - I ’ .  , l l , u - , ,  u -u- -r -

u - u - u - u - u - u - u - u - u - — I  l u - l u - u - I i u - u - g u - u - l u - l u u - m l t .  I l u - ’ l u - l u - I S ’ l u - u - ’  u - u - u - u - s i u - u - h e u - l  l u - m u  u - u - l u - , b u - , u - m ’  u- u - I l  l u - u - ’ l m m l i , ,  g u - - m u - u - ’  m u - u - I l ’ .  Ilci’ l u _ l r I u u - s  ( l ie ’  t k i l u u - u- u-.

u - u - u -  u - u - u- i u - ’ i l i n~ m l l e l ’ s - u - u - u - I u - l u - u -’I u- u - f l i u - e - u ’. I I , l u - u - u - m u ’ .  I ’ s - e r ,  u _ u - u - h u t a u -~~u - l I u -  u - u - _ u - ’  u -u- - I - l u - u - n , ,  , u- nI  , u - l l u -  l l l m i t  ( l u - u - l u -u-u- , — l i , 1,

u - u - - u-  l abor  l ) r o c u - m r e l u - u - I’l l I  u_ - u - u - I - u t  l’ . I I l su-’ u- ’ u - l  u - I  , h j m u ’ i i i u - l l i  u - u - l u - u - I  l u -~~\ l i u- , ’ l u - (  u - u i  l I l t ’  m u - u - u - l u - l u - I’ m ’  l u - u -  t h u - u - ’ l u - u- u- u - l  , z u u - m u  u- u - I ’ l l —

m m i u - ’ m m l , t h e n  I- lie u n i t  lu - u - l u - u - u - i ’ u- u - I l l ,  ( ‘I l u - l u - u - u - l u - l u - l u - l u - s  l l . I l s u - u - l i  \mu i h h i  h l u - u - ’  u - u -  t ’ l l t  5 u-_ u - l i l t  , - m ’ i u - u - - , l ,

2~ I I ’. u- u - i u - i u - l , a l , a l u- .’ u t l a l i u - u - i u -  l l i u - I V  I l l u - I u - ,— t ’ I l l u l i l 4 t u - I l u - u - l I u -u- h , , l u - u - u - u - ’  u- u - l u -  ~ m u - u - l u - u - u - u - l u- l u - m u -  l u - u-u- u-u - l u-. as
i u - u l l u - l u - l u -u_ - b e a re r s - -u -, I I I l e u -i ’  I u - u - ’ I r e u ’ u-u - , .111 , 1 u~ u- ’ l l u- l ’ u - u - l  l , u - l u u - u  l u - I ’  it , l o  l m u - u -  l e t s — u- ’ h l u - u - u- u- u - u - l u - u - l u - u - I  u- - I l , ’, I I ’  u- u - I l l ’ s -S

of the utu - i t  by I’c’Ieim u-u- u-u-a g 1 , 11111 , 1  I’S - uu - ’u - ’ u-.e, u - ,u - , i ,’h lu- u - I’ u - u - c 111.11 u- u - u - l u l l s - u - I .  I m u - ’,~ I l u - u - u - u - u - u - l s  I l l ’s - I  u - u i  u - l u - u -  l u - u - —
d i u - 4 u - l u - u - l l I s  u - i v u - h i u - u - , u -  l u - l u - l l u - I u u - \ -u - ’e it u i l j l i - _’ u - u- u - I  lu - u -, u - l u - u - ’  l u - u - u I I u - u - l i u - ’ , u -  I l i  u- u 1 1 1 u - l ’ u- u - l  mu m ~l l  u- u - u -  l , I , u - l I u -  m u ’ . u -u l l u -  u - u - l u -  u- u - l u - u - —  m u m u l u - I u _  I i

e ’ u - l l l i u - ’  l l l u - u - hu - u -i’ S I  l l l I ’ i S u - h i u _  l u - u - u - I l, I l u - u- ’ S I , u - u - l u -  h I s  ~~hi I’ I’ ‘ u - u - I l , n u _ - l , l u l l u-’ h l m’ hiu u - ii m’’. u - u -l u-i ll l i ’s - u -  u - u - u - l l u -~ i l u - l I I h u -  u- u n

u- ’ i m u i h i a m u -  c ’ m l i l u - l u l 5 u -u - u - ’ u -~ . I l i t ’  I m u - i l l  I l l  i l i z u - ’  l l u - u - ’ u - , ’  u- u - l l l l ’ l u - u - u -  u- u- u - . , l u - u - u - I  u-mu ~l l  u - u - u -h  I u - , , m u u -  I ’ u- ’ i u - ) u - u- u - u - l s - l l u - I I I I u -, ‘ u- u - I

— ,~~~~~~ ~~~~~ - ______



-u- , ,

their  admin is t ra t ion.  The bat tal ion iou - u - ’ . ’  obtain the employees t lsroug lu Imi ghe r  h e a d q u a r t e r s - -  u - i ’

h i re  locall y. When the need exists , the Si , or h is  rep r e s en ta t imuu -e ,  reques ts  the  needed labor
thro cu gh the division Gi . The division GI  may provide the labor or lu-c n say a l l o c a t e  f u n ds  and
delegate author i ty  to the ba t t a l ion  to procure  its own needed labor by di rec t  lu - i re .  The I u - u - u - I I . u - I u e u - m u -
labor of f icer ,  as a representa t ive  of time 51 , pe r fo rms  (he du t i c i t  of a c iv i l ian  personnel o I f u c e r .
Such duties , of course , may be modified by local ground rules  au thor ized  l u - u -  s m m p l i l u -, the pro-
cedures for combat units .

50 . LEVELS OF RESPONSIBILITY.

a . Platoon. Usuall y none. Occasionall y some su pp ly bearers are at tached when a
p latoon is in an usolated tactical situation. The platoon m ay  be desi gnated as a s u p e r m u u - m s u - u - r v
uni t  for a hi gher head quar t e r s  in ce r t a in  instances.

b. Company. Overseas , companies may lu-ave a requi rement  for a few c i v i l i a n  labor-
ers.  Larger numbers  of supply c a r r i e r s  are  u -m bt a ined as needed from battal ion head q u a r t e r s .

c. Battal ion.  The battalion u- ’ommander is responsible for c i v i l i amu -  personnel manage-
ment wi th in  his un i t .  As such , iu-e a s ce r t a ins  that  d i rec t ives  u _ u - i  hi gher head quar t e r s  are con-
plied with , and such additional policies as he deems advisable are  issued for  guidance .

I
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Chapter 5

DEVELOPMENT AND MAINTENANCE OF MORALE

Section I

Gene ral

~ 1. INTR ODUCTION.

a. Morale is the state of mind of an individual  as indicated by the willingness to do h i s
duty and to par t ic ipa te  as a membe r of a team for  time accompl i shment  of the team object ive .
Good morale is indicated by a posi t ive dr ive  on the par t  of the indiv idual , a pu -u sh beyond that
which is expected , and an eagerness  and e n t h u s i a s m , a lmost  an in tu i t ion , concerning  the lead-
er ’s desires .  Poor morale is disp layed by dissatisfaction , indifference , lack of disci pline’, and
lethargy. Maximum military performance is attained only when the will or spirit of each u - n -
dividual to perform his assigned tasks is broug ht to i ts  g r e a t e s t  app lication If l  the combined
effort in a group or a unit. Morale is pride in self and esprit de corps nay be sai d t o be p r ide

in uni t .

b. Morale is a result  of leadership.  It is the subordinate ’ s e xp r e ss i o n  of obedience,
confidence,  respect , and loyal cooperat ion el ici ted b y conu-n -iand influence and d i r e c t i o n ,  It is
affected by the method used in d i s c h a rg i n g  eve r u - u -  command r e s p o n s i b i l i t y .  M o ra l e  a lso  us i n -  V

fluenced by the leadership of the commander ’s staff. Good morale is attained and mauistained

by t r a i n i n g ,  disci pli ne , and mutual  conf idence  and comradesisi p among all members  of the corn-
mand. With  proper leadership, good morale will  ex is t  desp i te  phys ica l  fat i gue , I m a r d s lu - i p, prI-
vation, and self-sacrifice.

c. The problems of m a i n t a i n i n g  m o r a l e , both in t lu -e hi g hl y complex l iv ing  of g a r ri s o n
and under  f u t u r e  condi t ions  of nuc lea r  w a r f a r e , present  an ever  i n c r e a s i m u - g  cha l lenge  to all
commanders, of f icers , and noncommiss ioned  o f f i ce r s .  ‘l’ hi is r i - spon s ib i l i u -v  of leaders ls ip nsust
be met with an openminded , a g g r e s s i v e  outlook by all coiu -cerned if we are  to maintain a state of
manpower e f fec t iveness  capable of overcoming  our po ten t ia l  enemy ’ s n u m e r i c a l  supe r i o ri t y .

d . The 51 has the responsibi l i ty of ass is t ing the commander  by p rompt l y i- eu - c o g l u - u u - ’ i n g

problem areas  adversely a f f ec t i ng  morale  and espr i t  and for  in i t i a t ing  r ecommenda t ions  or
pos it ive action to c o r r e c t  c o n t r i b u t o r y  causes,  Mora l e  izm d i c a t o r s  g e i u - e r al iy come to tI m e a tl e n -
tion of the SI or bat ta l ion and br i gade o f f i c e r s  t h r o u g h obse rva t ions  made d u r i n g  s ta f f  v i s i l s  or
t h r o u g h t h e  anal yse i s  of sl a l  i s l  i u _ - s  n o r m a l l y  u - i m u ’ u - u i l a b l e -  in r o u t i l m u -’ h m u - a t t e r s . l t u - l u - u -~u-’. a rc ( lu - c  i t c i u - u - u - u _

the 51 should observe during staff visits and the repor ts  and s ta l i s t i c s  Im e ’ should anal yze :

(1) Items to be observed during staff visits to suibordinat e’ u-units:

(a)  Combat e f f i c i ency .

(b) Appearance and courtesy.

(c)  P e r s onal t u - y g u - u - ’ m u - u - ’,

(d)  Ca re  1)1 e q u - u i p me n t .

( e)  M e s s i m i g  f a c i l i t i e s  and l i v u - m m g  q u - u a r l u - ’ r s - .  ,• .

V ( f )  A d e q u a c y  and  su i t a b i l i t y  of r a t i o n s . 
u
-

(g)  Car u- of casmumaltie s . 
7 _ u- 
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(h)  Response to orders .

(1) Use of recreational facilities.

(j) Attitude of leaders toward subordinates.

(k) Use of relig ious facilities.

(2) Reports which assis t  in measuring morale:

(a) Absences without leave , and desertions.

(b) Malingerers.

(c) A rrests and apprehensions.

(d) Punishments (courts -martial and A r t  15 , IJCMJ).

(e) Requests for t ransfer .

(f) Sick-call rates.

(g) Stragg lers.

(h) Self-inflicted wounds.

(i)  Pilfering .

Ci) Inproper use of rations.

(k) Chaplain reports .

e. To understand why morale is low requires a thorough understanding of all factors
which affect  morale. Morale indicators serve to direct  and focus attention on those items which
normally affect morale. To determine that a uni t u - s morale is low is not nearly so important or
difficult as to determine the reason why it is below desired standards.
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Section II

Personnel Services

u- u- .i . M O R A L E .

a. Morale is at tained throug h the applicat ion of leadersh ip p r inc i ples and th roug h con-
etant a t tent ion by the commander to the individual’ s wel fa re .  The means by which the Sl can
assist the commander in a t ta in ing  and main ta in ing  a hi gh s ta tus  of morale wi th in  the battal ion
and brigade is through a sound personnel services program . ‘l im e imim-m ediate objective of per ’-

V sonnel services is to assist the commander in car ing  for  the personal needs or wel fare  of his
subordinates; its ultimate objectives are the stimulation of the individual’s desire to contribute
to the effectiveness of his unit and to conserve manpower.

b. The combat condit ions per ta in ing  to the nuclear bat t lef ield may d ic t a t e  a marked 
V

austerity in the provision of personnel s e r v ic e s .  However , every ef f o r t  is made to provide as
many of the personnel services as possible and , at the same time , to reduce the vu lne rab i l i t y
of the target that may be c rea ted .  Large ga ther ings  of personnel  are avoided when imp lement-
ing any part of a personnel services p rogram.  No longer can organiza t ions  be massed fo r  the
purpose of viewing USO per formances  or mot ion p i c tu re s  or for conduct ing church  services .
Instead , these s - services mig ht be made available to reduced n u m b e r s  of personnel , opera t ing on
a continuous schedule , u t i l i z ing  available f a c i l i t i e s  such as basements  and underground she l t e r s .
The Sl will u -use ingenui ty ,  r esourcefu lness, and imag ination when planning the personnel serv-
ices program of the battalion and br i gade. The psycholog ical s t r eng then ing  of the menta l  atti-
tude of the individual toward himself and the condi t ions  tha t  wi l l  confront him on the  nuc lea r
battlefield cannot be overs tressed  by the provision of these services.  Althoug h not a complete
lis t , the following are some of the more impor tant  personnel se rv ices  normally available to
members  of the battalion.

53. LIS:AVES AND PASSES , AN U S  l’ lu- i u _ I P O R A R I  l)U ’lu-\ ’ .

a . Leaves and Passes. All military personnel are authorized thirty (30) days leave
each year, to be accumulated at the rate of two and one-half (2 1/2) days per month. Passes,
on the other hand, are not a rig h t to which a person is spec if ically entitled , but a pr ivi lege to
be awarded to deserving individuals. Leaves and passes may be granted by commanders  of all
units down to and including the company, within the limits or restrictions imposed by the division
commander .

b. Temporary Duty. In combat, TDY for rest and relaxation permits individuals to
spend t ime at recreation centers , leave areas , or , when necessa ry ,  in the Zone of I n t e r io r
without  having such time deducted f rom accumulated leave. This may vary f rom a few clays
spent in a division res t  camp to several weeks spent in a thea ter  or a rmy leave area.  Seldom ,
if ever, in a theater  of operations is it possible to grant  leave or TDY to all ind iv idua l s  de s i r i ng
it. Consequently, it is necessary  to establish quotas governing the numbers of personnel who
may tak e advantage of the f ac i l i t i e s  offered by recreation centers and leave areas. No strict
policy can be established governing how quotas should be allocated within the battalion.  It de-
pends on many fac tors  which the SI will evaluate each t ime a quota is received from division.
In general . the aim will be to g ive pr ior i ty  to those troops who have the g r ea t e s t  need for  r e s t
and relaxation. The guiding pr inciple is to provide quotas for units in proportion to their needs.
The techn ique of equitable d i s t r i bu t ion  based on combat partici pation best provides allocation ims
proportion to need. The following types of re St and re laxat ion f ac i l i t i e s  wil l  normal l y be made
available to personnel wi thin  the combat t h e a t e r .  

~~~~~~~~~
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( 1)  Res t  camp. Provide ’s o p p o r t u n i t y  for r es t  and re laxat ion  of ba t t l e - t i r ed  individ-
uals. Usua l l y located in the v i c in i t y  of d iv is ion  a d m i n i s t r a t i v e  c e n t e r  or corps area .

(2) Rest  a rea .  Provides  oppor tun i ty  for  rest  and r e laxa tion  of units of battalion
size or larger . Us ua lly located in the d i v i si o n  r ea r  or  corps  ar u -’as.

(3) Recreation center. A hotel or othe r improved f a c i l i t y  p rovid ing  rest and re’ -
laxat ion opportunity for  o f f i ce r s  and enl is ted  personnel  on leave , pass , or TDY.  Usua l ly  locat-
ed in c i t ies  or resort  areas  wi th in  a reasonable dis tance ’  f rom zones of ac t ive  combat .

(4) Leave area . An area  es tab l i shed  for the purpose of a t t r ac t i n g  and accommo-
dating large numbers of personnel  on leave , pass or TOY.  Usuall y located in a la rge  town, re-
sort  area , or group of towns in the communica t ion  zone.

54 . RO ’IAT ION . The p r i m a r y  purpose of rotat ion is the consu - ’ rvat ion  of manpower .  The
ecchange of new replacements for  combat ve t e rans  prior to t h e ’ t i me  that veterans become’
physically or mental ly  exhaus t ed  due to combat service  will  resul t  in an overal l  saving of mmu -~m n -
power. The rotation plan wi l l  consis t  pr ima rily of ro ta t ion  w i t h i n  time t h e a t e r .  ln the absence
of a t h e a t e r  ro ta t ion  program, the f ie ld a r m y  is capable of implement ing  a p r o g r a m  01’ i t s  own.
W i t h i n  the bat tal ion , the commander w ill prescribe the method of individual selection or rota-
tion based on division policy,

55. POSTAL SER V ICE.

a. The qual i ty  of postal  service  t h a t  the soldie r r ece ives  gr e a t l y  inf luences  h i s  m o r a l e .
Correspondence with faintly and friends wil l  a ssis t in kee p ing the soldier f r ee  f rom w o r r y .  The
mission of the A r m y  postal service  is to extend the serv ices  of time Federal  Post Off ice  Depart-
ment to all un i t s  of the A r my ,  r eg a r d l ess of locat ion.

b. The Si is responsible for  the prepara t ion  of plans for postal service w i t h i n  the bat-
ta lion. He is ass i s ted  by the appointment of an of f i ce r  to the addit ional  duty  of ba t ta l ion postal
officer.  It will be the duty of the postal of f icer  to supe rvise  the ope ration of the b a t t al i o n  postalV 

sys tem and the activit ies of appointed postal personnel. The bat ta l ion mai l  de livery  c le rk  is
normally located in the f ield t ra ins .

56 . ATHLETICS  A N D  R E C R E A TI O N , The object ive of this program is to increase  the ef-
fectiveness of the Army through a planned program of a t h l e l i c s ,  r ec rea t ion , and welfare .  Its
p r imary  concern is the mental and ph ysical  wel l -be ing  of the soldier .  This  can be accompl ished
by providing those recrea t ional  and e n te r t a i n m e n t  f ac i l i t i e s  whic iu -  wi l l  a s s i s t  in p r o v i d i m u - g  relief
from the arduous grind of daily du t ies .  Such p rograms  may cons is t  of ind iv idua l  and team
sports , motion pic tures , USO show s, soldier shows , canteens , and hobby and c r a f t  shops. In
combat , close coord ina t ion  w i th  the d i v i s i on  GI , the  special  services o f f i c e r , the brigade chap.
lain, and Red Cross pe rsonne l will be conducted by the Sl in planning for  and es t ab l i sh ing  the
athlet ic  and recrea t ion  program.

57 . THE A R M Y - A I R  FORCE E X C H A N G E  S E R VI C E .

a. The mission of the Army Exchange Service is to supp ly m i l i t a ry  personnel  wi th
a r t i c l e s  of necess i t y and convenience not provided by government  issue.  In combat , time Si wi l l
supe rv i se  the operation of the A r m y  exchange serv ice  wi th in  the battalion. Supplies will be ob-

V t a m ed f rom time d ivision exchange o f f i c e r  and sold f rom a central location or allocated to each
company which may operate its own unit  exchanges .
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b. W h e n  t i u -’ld or c ur msba t  c o n d u t i o i u s  p r o i mib i t  the opera t ion  of the exchange s u - r y IC C , a
g r a t u i t o u s  q u a r tu - m- i i m a s t u - r i S S u - i e’ of i t u - i u i s  v~ i ll be i i i ~~u- le as pa r t  Ut t im e  f ie ld  r . i t  io n . Sue i i  1 1 , - j e t s ast e ) i l u - t  a r t  iu -’ lu - s - tobac  co t m m a t c l m u - ’ s  , and c an d y  m ake up the  gi ’ a t ui t ou s  c ,2 N t  is S I R  w h t u -  Ii  ~S is s in  dr e gu l a r ly  and equi tab ly  by the b a t t a l i on S4 . A da i 1~ issue’ is p r e l e r r u - - d , p a r t i c u lar l y to  time - -t i ’ont l ine sold ie r  s i i m c e  he’ due - s  not h av e - t h e i m m e s -a p s  ot car  r~ ing im m o i ’ u- - t i m a n  h i s  d a i ly  nu-’ u- -ds . C lo se -
coo r d i n a t t o i m  b e t w ee n  the  Si and t i me ’ S4 is n ec es sa ry  t ) ec a u s u -’ of the  dec ided i i  l u - c t  upon m u  i - a l , -
t h a t  th e g r a t u i t o u s  Q\I  i s sue  wi l l  have  upon so ld ie r s  in combat .

S5 , CHAPLAIN . The chapla in is c h a r e u - -d ‘~ i th  all i m m a t t u - ’rs p e r t a i i m i n g  to  the r e l i g ious and
moral life of the soldier and officer. The chaplain is p r imar i ly a c le rgyman , but  his f u n c t i o n s
and in terests  relate to all m i l i t a r y  ac t iv i ties  so that  the values of reli g ion may become an in-
tegral  part of the l ife of the command. Proper l y used , his Services  and act iv ities are of greatass is tance in the main tenance  and suppor t  of morale. He does this  by f u l f i l l i n g  the rel i g ioeu s
needs of the members  of the command.  There  are four  chap lai n s assigned to the b r i gade head-
quarters company. The br i gade cha plain ensures  tha t  chap lain se rv ice  is provided for  all u n i t s ,assigned and at tached to the br i gade.

59, AMERJC:\ N RED CROSS . When the battalion is in combat , t he r e  a re t wo se r v ice s t h a t‘ the Red Cross renders :  welfare  and l imi ted  r ec rea tion .  Both se rv ices  con t r ibu t e  m at e r i a l l yto the maintenance and support of high morale,  The Red Cross welfare service includes the
provis ion  of f inancia l  ass is tance  to soldiers  and the i r  f a mi l i e s . Th e o rg a n i z a t i o n  also has
fac i l i t i e s  for  investi gating condi t ions  at home at the request  of commanding officers for confi-
dential information needed in cons ider ing  d i scha rge , leave of absence , etc.  The Red Cross is
equi pped to g ive information concern ing  federa l  and s ta te  leg is la t ion  and other  be imef i t s  a f fec t ing
the we l f a re  of serv icemen and the i r  dependen t s .  The A m e r i c a n  Red Cross  f ie ld  d i r e c t o r , whenattached to the battalion or br i gade , wil l  work  under  the superv is ion  of the SI .  The Si ensures
that  all personnel of the bat tal ion are  aware of the se rv ices  of fered  by the ARC and of the pro-
cedure  to use in order  to avail themselves of these  services .

60 . A R M Y  E N I E R G E N C y  R EL I E F.

a. The Army Emergency Relief was incorporated in 1942 to extend its emergency
f inanc ia l  aid to the personnel of the A r m y  of the Uni ted  States and the i r  dependents .  A r m y
Emergency  Relief operates  at posts and camps throug h Army Emergency  Rel ief  sec t ions  and inlocal c o m m u n i t ie s  throug h the local Red Cross Chapte r.  Each sect ion is u n d e r  t he  post com-
mander as a func t ion  of command and is d i r ec t l y admin i s t e red  b a commiss ioned  o f f ic e r  de-
tailed as Army Emergency Relief Of f ice r , who is the cus todian of the fund . E\ce pt in cases of
confident ial  na tu re , installat ion commanders  are  au t h o r i z e d  to use A r m y Emergency  Rel ie f
funds to assist  Army personnel  and the i r  dependents onl y a f t e r  d e t e r m i n i ng  tha t  the  req u -u i red
ass is tance  cannot be rendered adequatel y by the Red Cros s .

b. In an overseas thea te r , the A rmy Emergency Relief  sect ions wil l  be es tabl ished at
head q u a r t e r s  and installat ions as d i rec ted  by the thea ter  commander , In the combat zone ,
A r m y  Emergency  Rel ief  sect ions will rarel y be es tab l i shed  wi th in  a combat d iv i sion , but app li-
cat ion for  aid may be processed throug h a d m i n i s t r a t i v e  channels  to those head quarle ’r s  where ’
sections are established and aid may be g ran ted .  The 51 is responsible for seeing that all per-
sonnel of the command a re  aware of the service rendered by Army Emergency Reli ct and of the
procedure  to u t i l i z e  in order to receive assistanc e fs’om this act ivi ty .
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Section III

Decorations and Awa rds

61. DECORATIONS SYSTEM . (AR 672-5 -1)

a. The primary purpose of the decorations system is to provide tang ible evidence of
public recogni t ion of acts of heroism per formed and valuable services rendered.  Awards  of
decorat ions,  when properl y ut i l ized , a re  potent incen t ives  to g r ea t e r  e f fo r t  and are instru-
mental in building and main ta in ing  morale.

b. Decorations Princi ples.

(1)  No deserving act should go unrewarded.

(2)  No decorat ion should be awarded which has not been earned.

(3) Where  more than one person part ici pates in an act which is rewarded ,  each
partici pant should be rewarded in proportion to the extent of that  person ’s par t ic i pation .

c. Authorized Military Decorations.

(1) The following decorations are authorized as rewards for  heroism in combat.

(a) Medal of Honor. “The Medal of Honor is awarded,  in the name of Congress ,
to each person who, while an off icer  or enlisted person of the A r m y ,  shall have dis t inguished
himself or herself conspicuousl y by gallantry and in t rep idi ty  at the risk of his or her  life above
and beyond the call of duty in action involving actual conflict with an enemy. ” Established in
1862.

(b) Distinguished-Service Cross. “The Dist inguished-Service Cross  is awarded
to any person who, while serving in any capacity with the Army of the United States, shall have
dist inguished himself or herself by ex t raordinary  heroism in connection with mi l i t a ry  operat ions
against an armed enemy. ” Established in 1918.

(c)  Silver Star. “The Silver Star is awarded to any person who, while serving
in any capacity with the Army, has distinguished himself or herself by gallantry in action not
warran t ing  the award of the Medal of Honor or the Dis t inguished-Serv ice  Cross. ” Established
in 1918.

(d) Distinguished-Flying Cross . “The Distinguished-Flying Cross is awarded
to any member of the Armed Forces of the United States and of f r i end l y forei gn nations who ,
while serving in any capacity with the Army of the Uni ted  States , shall have d is t inguished  him-
self or herself by heroism or ext raordinary  achievement while par t ic i pating in aer ia l  fli ght .
Established in 1926.

(e) Bronze  Star Medal (with “V”). “The Bronze Sta r Medal is awarded to any
person who, while serv ing in any capaci ty  in or with the A r m y  of the United States , on or af ter
7 December 1941, shall have dis t inguished himself or herself  by heroic or mer itor iou s achieve-
ment or service,  not involving par t ic i pation in aerial  f l ig ht ,  in connect ion with m i l i t a r y  opera-
t ions against  an armed enemy. ” The le t te r  “V’ device is worn on the suspension and service
ribbons to denote an award has been made fo r  he ro i sm . Established in 1944.
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(2)  The following decorations are authorized as rewards for hero ism not in combat:

(a) Soldier ’s Medal. “The Soldier ’s Medal is awarded to any person who, while
serving in any capacity with the Army of the United States , shall have distinguished himself or

- - herself by heroism not involving actual conflict  with an armed enemy. ” Established in 1926.

(b) Distinguished-Flying Cross .

(3) The following decorations are authorized for  meritorious acts or service:

(a) Distin guishe d-Service Medal. “The Distinguished-Service Medal is awarded
to any person who , while servin g in any capacity with the Army of the United States , shall have
distinguished himself or herself by exceptionally meri tor ious  service to the Government in a
duty of great responsibili ty. ” Established in 1918.

(b) Leg ion of Mer i t .  “The Legion of Merit is awarded to any member of the
Armed Forces of the United States or of a friendly forei gn nation who shall have distinguished
himself or herself by exceptionally meritorious conduct in the performance of outstanding
services~’ Established in 1942.

(c) Distinguished-Flying Cross.

(d) Bronze Star Medal.

(e) Air Medal, “The Air Medal is awarded to any person who , while serving
in any capacity in or with the Army of the United States , shall have distinguished himself or
herself by meri torious achievement while participating in aer ial  fli ght. ” Established in 1942.
The letter “V’ device is worn  on the suspension and service  ribbons to denote an award has been
made for hero ism if awarded for this purpose on or af ter  29 February  1964.

(f) Army Commendation Medal. “The Army Commendation Medal is awarded
to any member of the Armed Forces of the United State s who, while serving in any capacity with
the Army on or alter 7 December 1941 . shall have distinguished himself or herself by meritor-
ious achievement or meri toriou s service, ” Established in 1945 . The le t te r  “V’ device is worn
on the suspension and service ribbons tb denote an award has been  made for heroism, if awarded
for this purpose, on or after 29 February 1964 .

(4) The Purple Heart is awarded to “any member of the Armed Forces of the United
States, and to any civilian of the United States serving with the Army, who was wounded either
in action against an armed enemy of the United States or as a direct result  of an act of such ene-

— my, provided the wound necessitated treatment by a medical officer , and t reatment  is made a
matter of official record. ” E~stablished in 1782. Reestablished in 1932.

~~~, Combat Infantryman Badge. The CIB is awarded to any person holding an Infantry
MOS, who, subsequent to 6 December 1941 , shall have satisfactorily performed duty while as-
signed or attached as a member of an infantry unit of Reg imental (Brigade) or smaller size
during any period the unit was engaged in active ground combat. Any officer whose basic branch
is other than Infantry who, under appropriate orders , has commanded an Infantry unit of reg i-
mental (bri gade) size or smaller for a period of 30 consecutive day s is deemed to have been de-

V 
tailed in the Infantry and is eligible for the award of the CIB provided all othe r requirements are
met. One CIB may be awarded to authorized individuals for each separate war partici pated in ,
provided all requirements as set forth in Army Regulations are met. The CIB will not be awarded
to general  off icers .

e. Expert Infantryman Bad ge. The EIB is awarded to any person holding an in fan t ry
MOS and who has satisfactoril y completed the proficiency tests prescribed by Army regulations

ft while  assi gned to an in fan t ry  uni t  of reg imental  (br i gade )  or s n ma l i e r  siz~~. See AR 600-73.
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f .  Good Conduct Medal .  The Good Conduct Medal is  awarded to en l i st ed  personnel  for
exempla ry  behavior , e f f i c i e n c y  and f ide l i t y  j i m a c t i v e - Fede ral  m i l i t a ry  se r v i c e .  A re-commenda-
tion by an individual’ s un i t  c o m m a n d e r  is r e q u i r e d  for  the award .  To qualif y for  the award  e a c h
enlisted person m u s t  have Cont inuous  a c t i v u - - Federal  m i l i t a ry  s ’ - r v i c u - - as spec i f ied  j i m par 44 , AR
o7 .i-5- 1 (normall y t h ree  y e a r s ) .  In addi t ion , t h r o u g hout the qualif y ing  period the fol lowing cr i-
tu -’ria must  be met:

(1)  All conduct ( c h a r a c t e r )  ammd e f f ic i e n c y  r a t i n g s  must  b~ “Exce l l en t ” e- ’~ -e pt t h a t  -

(a) Ra t ings  of “Unknown ” for  por t ions  of the p er iod  a r,  not d isqual i f y ing.

(b) Service school e f f i c i ency  r a t i n g s  based upon academic p ro f ic i ency  of at least
“Good” rendered subsequent  to .~~~ November 1955 are-  not disqual i f y in g.

(2)  There ’ must  be no convic t ion  by co u r t -m a r t i a l .

(3) The ind iv idua l  must  not be se rv ing  in , nor have been s e rv i n g  at the t ime of sep-
a r at ion  in , an assi gnment  of the type d e s i gnated as special l y control led duties ” in AR 604-10.

g.  Awards.  Awards are re -cogni t ion g iven to ind iv idua ls  or uni ts  for c e r t a i n  acts or
s e r v i c e s. Examp les of awards -~iv u --rm to indi viduals  are  c e r t i f i c a t e s  of achievement , sugges t ion
award ce r t i f i ca tes , l e t t e r s  of com me nd a t ion , and l e t t e r s  of apprec ia t ion .  Examp les of unit
awards are  the Dist inguished Unit Citat ion and the Mer i to r ious  Uni t  Commendation.

6,~. RESPONSIBILITIES The battal ion commander  is responsible for  ensuring that person-nel pe r fo rming  acts of heroism or m e r it o r i o u s  serv ice  a re  proper ly re warded .  F u r t h e r , herecognizes  the great  morale value that  is derived by the proper use of decora t ions  and the ad-ve rse u- f f e -ct  upon morale that  improper  and promiscuous  award ing  of decorations will  have. The
commander has the respons ib i l i ty  of ensur ing  that all personnel understand  the decorat ions  poli-cy and the part  they will play in i t s  ad m i n i s t r a t i o n .  In c a r ry ing out th is  responsib i l i ty ,  he is
assisted by the Si . The SI is specificall y responsible to the commander  for  the following:

a. Plans. Pr ior  to en t ry  into combat,  the bat ta l ion decorations policy will be wr i t t en ,approved , and published, This is done f a r  enoug h in advance to pe rmi t  adequate t r a i n i ng  th roug h-out the ba t ta l ion .

b. T raining.  This includes i n st r u c t i o n s  to all o f f i c e r s  and NCO’ s to ensure  that  theyare  thoroug hl y fami l ia r  with the decorat ions  policy. It will also include decoration t r a i n i ng  aspart of field exercises  to ensure  that all personnel  know what cons t i tu tes  a heroic or a nieri-tor ious  act and how to ini t ia te  a recommendat ion for  decorat ion.

c. Recommendations , A separate recommendation will be submitted for  each proposedaward  of decorat ion . Recommendat ions  will be made promptl y , co r rec t l y ,  and in accordance
with estab l i shed  policies and regulat ions.  To fac i l i t a t e  recommendation s , a sfanda rd  form (DAForm 638. Recommendat ion for  Award)  is used (A ppendix III) .  If f o r m s  a re  not available with-
in a uni t , the recommendat ion  may be made in let te r  fo rm.  ~~~~ individual having personal
knowledge of a deserv ing  act will complete as n iuch of the fo rm as he is able and will f o r w a rd
the par t ia l l y comp leted fo rm,  t h r o u g h channels , to t h e ba t t a l i o n  h ead q u a r t e r s .

d. P r o ce ss i ng .  R e c o m m e n d a t i o n s  fo r  award  of d e c o rat i o n s  w i l l  be processed  and actedupon proper l y, e ’ f f i c i e nt l y, and rapidl y.  At ba t ta l ion  headquar ters , the Si , who must  be thor-oug hl y f a m i l iar  wi th  d e c o r a t i o m m s  p o l i c i e s and ru -’gu l a ti o n s  wi l l  c o mp l e t e  the o r i g i n a l  recommen-
d a t i o n  a nd p r epa re  a proposed c i t a t i o n  l ’ i se ’d  upon the ’ a c t i o n  desc r ibed .  A f t e r  comp le t i n g  the
t o r m , the  SI wi l l  r e t u r n  the fo rm to the ori g i n a t o r  who wil l  then  si gn i t .  The o r i g i n at o r  w i l l
fo rward  the comp leted for m th rou g h c h an n e l s  to t he  c o m n - m a m m d e r  who is au t h o r ir e -d to iw ard  thcV decora t ion .  C o m m a n d e r s  at e- ach h e a d q u a r t u -- rs t h r o u g h  w h i ch  r e -comme ’nd at io ims pass wil l  indi-cate the ir  approval  or d i sapprova l , i n d i c a t im ~ r e a s o n s  i t  d i s a p p r o v e d .  The d i sapprova l  of a
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recomm emmdat ion  by .in e > t f i c ’er subordinate to the commander having au thority to award the deco-
ration is not su f f i c i e nt cause to return th e recommendation to the i n i t i a t or .  At ba t ta l ion head-
quar te rs ,  the Si or a board of o f f i c e r s  will  give all recommendations a f in al  stud y and then pre-
sent them to the battalion commander , together with a recommendat ion concern ing  each on~’ , in
order to assist  the conm nia nd cr in making his indor sement. In this final stud y and recommenda -
tion to the commander , the Sl or the board should give special attention to:

( 1)  Ensur ing that consistency is observe d In fit t ing the decoration to the act ,  and
thereb y granting simila r decorations for  simila r acts.

(2) Ensur ing  that decorations a re  awarded on an absolutely fai r and impar t ia l  basis .

(3 )  Processing all recom mendations as expeditiousl y as possible .

e. Presentations. Decorations are awarded a. soon af ter the act as possible , at an
appropriate ceremon y. The ceremony may be performed in the front lines for lesser decora-
tion s and by battalion format ion  for the hi gher decorations.  The hig hest r ank ing  commander
available should make the presen tation.

f . Publici ty.  Proper publicity must be given the award of decorations. Emphasis is
placed on decorations for heroism which will includ e press releases and photograp hs of the
presenta t ion ceremony for  the unit  newspaper ,  the recipient’ s hometown newspa pers , and the
recipient of the decoration.

g. Correct ions .  Prompt cor rec t ive  action should be taken to amend the decorations
policy or practices if they fail to establish comparable standards.
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Section IV

Graves Reg istrat ion

63. GENERAL.  The need for , and importance of , an efficient graves registration service
is threefold.  it assists in the maintenance of morale of combat troops , the maintenance of
adequate sanitation on the battlefield , and compliance with the rules of land warfare.  The
morale of our soldiers , as well as that of the civilians back home , is enhanced throug h knowl-
edge that every man lost in battle is promptly, properl y, and reverent ly cared for . Enemy
dead are t reated exactl y the same as our own , with the exception tha t they are segregated
from our dead.

64. SI RESPONSIBILITY.  The Sl is charged with staff r esponsibi l i ty  for planning, coordi-
nat ing,  and supervi s ing  all graves  reg is t ra t ion  act ivi t ies .  The SI coordi enates with other bat-
talion unit and special s taff  o f f i ce r s , hi gher  and lower un i t s , and support ing elements  in the
preparat ion of his plan. They are:

a. The battalion S2 concerning disposition of i tems of intelligence value found on de-
ceased personnel , par t icular ly enemy dead.

b. The battalion S4 concerning t ranspor ta t ion  of deceased to the br i gade collecting point
and disposition of personal effects  held in storage.

c. The battalion surgeon concerning prompt removal of the dead f rom the aid s ta t ion to
the br i gade collecting point. Also changes in casual ty repor t ing  data (i. e. , WIA to DOW).

V 

d . The br i gade Sl concerning loc ati on of th e d ivis ion g raves  r eg i s t ra t ion col lect ing
point in the bri gade t r ains ar ea , requests  for ass is tance and staff advice  on graves  reg ist r ation
problems.

e. The chap lain concerning  appropr ia te  relig ious se rv ices .

f .  The Collect ion and Evacuation Section (opera t ing  the d iv i s ion  col lect ing point in the
bri gade t r a i n s )  concern ing  casual ty  repor t ing  data with emp h as i s  on miss ing  in ac t i on  cases.

65 . FUNCTIONS OF GRAVES REGISTRATION . The battalion and bri gade are  p r i m a r i l y
responsible for the f irst  four of the following funct ions , and division or hig her head quar ters

V graves registrat ion personnel are responsible for the la’st three.

a. Collection. This is the actual  removal of bodies f rom the bat t lef ield to collecting
— points within the unit area , normally the t ra ins  area .

b . Identification.  Positive identification of the dead is accomplished by de t e rmin ing
name , grade , service number , organizat ion , and time and place of death. This information
is entered on an identification fo rm attached to the bod y and is completed b y the collect ion
and evacuation section at the bri gade collecting point.  The best  means to identif y bodies are
identification tags , identification by members of the unit , f inger p r in t s  (all f i nge r s , if possible),
dental char t s , and physical cha rac te r i s t i c s  (eyes , build , wei g ht , b i r thmarks , or s ca r s ) .

c. Evacuation. This is the rem oval of the body from place of death to place of burial.
Thià process should be handled rap idl y with the least  confus ion  and in the most cons idera te
manne r .  The body is always kept covered. Respons ib i l i ty  for evacuat ion is normal l y that  of
the lower uni t .
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d . Personal  E f f e c t s .  Personal  e f f e c t s  a re  never  removed f rom a bod y at bat t a l ion  or
bri gade level. They remain  w i t h  the bod y un t i l it  r e a c h e s  the  h eld army grave ’s reg is t r ation
collecting point.  Remains  awai t ing  evacuation w i l l  be guarded  to p revent  p i l fe rage .  When
ident ifica tion  is incomplete or unknown, all gove rnmen t  i ssue  equ ip imme n t  to inc lude  i n d i v i d u a l
weapon and other seriall y numbered items of equi pnment  may be forwarded with  the bod y.

e. Cemetery Sites. The cemete ry  sites are  normall y situated on we’ll drained ground ,

and out of enemy ar t i l le ry  range . Less than twelve bodies are cons idered  to be i”olated b e mr i . ls
and should be avoided.

f.  Burial.  This is the in terment  of the deceased,

g. Regis t rat ion .  The deceased are reg istered in the cemetery by completing necessary
interment and reg istrat ion forms showing name and location of cemetery with detail of grave
number  wi th in  the cenm et e ry .

66 . O R G A N I Z AT I O N  W ITHIN TI lE  l) I V I S I O N .

a. Normal l y,  batt lefield search is conducted by the companies. Each battalion , when

the si tuat ion requ i res , details personnel  to sea rch  the batt lefield wi th in  the battalion area and
to evacuate the dead to the bri gade graves regis t ra t ion collecting point.

b. In ~- ombat , each bri gade will be supported by one s ix-man collect ion and evacua -
tioi -a section which will supervise the functions of graves reg istration within the brigade area.

These sections are organic to the graves reg i s t ra tion  p latoon of the division Suppl y and S e r v i c e

Company of the Supply and Transpor t  Battalion and will come equi pped wi th  organic  transporta-
tion consisting of four 3 / 4 - t o n  trucks and t ra i le rs .  Eac h sect ion - is responsible for the e’stab-
li shment  and main tenance  of the division col lect ing po int , imorma l l y located in the bri gade

trains

c. The division Gl coordinates and supervises all mat ters  pe r ta in ing  to gr aves  regis-

t r a t ion  w i t h i n  t he  div  is ion. lice div is ion ~ x c ha i i g e’ o f t  ic e’!’ i io  r u m a f ly  s e ’ r c-es Os t h e  g r i v  t- ~‘ i- e-g I S —

t r a t i o n  o f f i c e ’ r (or t he  d i v i s i o n .  I h’ is r e s p o n s i b l e  t a r  t he  , ,ve ’r a l l  p ro gr a m  t e e i~ c o l i c - , t i on , i d c i i —

t i f i c a t i n i c . and ev a c u a t i o n  , , t  t he  dead m d  the  t o m w a  r d i n g  of pe - r s e ~ic~m l c t t e ’ct s.
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Chapter 6

MAINTENANCE OF DISCIPLINE , LAW AND ORDER

67. OBJECTIVES . The major objectives of the Si in assi s t ing  the commander to maintain
disci pline , law and order  are:

a. To contribute to the combat ef fec t iveness  of the command by ensu r ing  that respect
for  authori ty is p rese rved , that regulations are  en fo rced ,  and that conditions adverse to good
discipline are  kept to a minimum.

b. To keep to a minimum losses in manpower due to trials , punishment  and confine-
ment .

68 . DISCIPLINE. Discipline is the individual or group attitude which ensures prompt
obedience to orders  and the init iation of appropriate action in the absence of o rde r s .

a. Discipline results from training and is achieved by setting high standards and re-
quiring that they be met . The lack of discipline in a unit often indicates poor leadership and
poor morale . Conversel y ,  a well-disci plined unit is likely to be well led and have hi gh morale
and esprit d,e corps. The commander who blunders , who issues ambiguous , contradictory or-
ders (or allows his staff to do so) , or who lacks decisiveness and the ability to solve problems
will amost inevitably lower morale and standards of disci pline within his command .

b. Survival and success in nuclear warfare  will demand the highest standards of in-
dividual and unit discipline . Nuclear warfare will require establishment of standing operating
procedures  to achieve maximum protection of individuals , units , and installations. Such con-
siderat ions as dispersal of units , maximum size of troop formation and assemblies , wearing
of protective clothing , and danger from fallout must be covered .  The discipline must be such
as to ensure automatic compliance with minimum supervision . The restrictions imposed on
movement and other troop activit ies will increase disci plinary problems.  The confusion , psy-
chological shock , and possible panic result ing f rom a nuclear attack will increase  straggling
and require s t r ingent  control measures .

— c .  The Si is charged with staff responsibility for keep ing the commander informed on
all matters affecting the state of discipl ine .  The SI must  recommend measures  to maintain
or improve discipline . The abili ty to devise correct  measures will place a premium on the
matur i ty , experience , objectivity,  and resourcefulness of the Si .  To collect information nec-
essary to evaluate the state of disci pline within a command, the Si does not rely solel y upon
disciplinary reports and statistics, but confers wi th members of the unit and special staff and
conducts staff visits with commanders and officers of subordinate units,

d.  Commanders at all levels are responsible for  all matters  per taining to the discipline
of the units under their command . Some of the most common indicators of poor disci pline are:

( 1) Excessive number  of cases of absence without leave and desert ion .

(2) Large number of requests  for  t r a n s f e r  to othe r units  due to i m p r o p e r  senior-
subordinate relationships .

(3) Increase in number  and ser iousness of c o u r t - m a r t i a l  offenses ,

(4) Increase  in the number  of a r r e s t s  by civil ian l a w - e n f o r c e m e n t  agenc i e - s .
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(5) Lack of care and maintenance of equi pment and supp lies .

(6) Lack of attention to individual cleanliness and cleanliness of quarters ,

(7)  Carelessness in dress and salutin g .

(8) Imprope r response to commands , d i rec t ives , and other orders .

69. LAW AND ORDER.

a ,  Each commander  is responsible for  the enforcement  of law and order  in his area of V

r esponsibi l i ty .  Division mil itary  police are employed to enforce law and order  in areas not
assigned to subordinate  commanders  of the divis ion and to support  subordinate  c o m m a n d e r s  as 

-
required.  In th i s  connection , mi l i ta ry  police and mi l i ta ry  police c r iminal  invest ~~a tors  will ,
upon request or direction , ass is t  subordinate commanders by:

( 1) Per forming  physical secur i ty  surveys of installations , act ivi t ies , or s i tes  to
de te rmine  the adequacy of secur i ty  measures ,  and making recommendations to the commander
thereon .

(2) Performing area cr ime prevention surveys to determine potential and present
conditions and situations that are conducive to cr ime.

(3) Providing technical aid and advice to unit commanders .

(4) Conducting or coordinating investigations of offenses that occur  within a unit or
which involve members  of more than one unit .

b.  In discharging his staff responsibilities for law and orde r , the Sl coordinates with
the Cl and such special staff off icers  as the PM, IC , and SJA. Throug h this coordination he
is able to inform the commander and subordinate commanders of trends and special problems
that are current and deserving of special consideration in the continuing effort  to prevent c r ime .

c. Prevent ive  measures  must  receive emphasis in the law and order  e f fo r t . Preven-
tive measures  encourage obedience and respect for authority by eliminating exis t ing or poten-
tial causes of law violations . They include:

(1) Using sound leadership principles at air echelons .

(2) Orienting the soldier thoroughly as to his obligations , responsibi l i t ies , and
privileges; e . g . ,  the meaning of his oath of enlistment , the necessity for law and order , and
the provisions of the Uniform Code of Mil i tary Just ice.

(3) Ensur ing  that personnel r eceive an opportunity to voice any comp laints , and
following up any action that is warranted.

(4) Reasonable and fair  leave policies.

V (5) Adjusting disciplinary measures to local conditions .

(6) Giving private rebuke and counsel in case of initial minor  offenses .

(7) Holding ceremonies  and p r o g r a m s  to develop mi l i t a ry  smar tness , pr ide j im or-
ganization , personal  appearance , and a se n se of pe r sona l  acco r mmp lishment  in the A r m y .
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( 8)  Using suggestion , advice,  and tact ful  c r i t i c i s m  to aid in keep ing men out of
trouble .

d. C o r r e c t i v e  nme a sur es  deal wi th  actual  offenses when p reven t ive  measures  have
fai led .  They include: s t raggler posts , mi l i ta ry  police patrols and posts , apprehens ion  of
offende rs , cour t -mar t i a l  t r ia l s,  punishment , confinement  and rehabil ita t ion , Note that  all
measures , excepting straggler  po sts .  are  equally applicable to g a r r i s o n  and comba t conditions .

70. STRAGG LERS .

a .  Mil i tary personnel  apprehended in the combat zone who are away from their  units
without p rope r  author i ty  are c lass i f i ed,  generally ,  as stragg lers . There are three typ es of
stragg le rs :

( 1) Personnel  who a re  lost .

(2) Personnel  who quit t h e i r  post in the face of the enemy .

(3) N e u r o p sy c h i at r i c  cases .

b.  Stragg ler control is a responsibi l i ty  of all commiss ioned and nonconmnmiss ioned
of f ice rs  wi thin  the division a r e a .  Control of s traggling and prompt  r e tu rn  of stragg lers  to V

their  organization a re  p r i m a r y  funct ions of the mi l i t a ry  pol ice .

c. Traff ic  control posts and patrols  are normally u t i l ized  for the dual func t ion  of t raf-
f t c  and s t ragg ler  control . “Stragg ler Collecting Points ” are  established from which stragg lers
are  re turned  to the i r  un i t s  or evacu ated to the r e a r .

d. At battalion level,  s t r agg ler posts are not mmormal iy  established , althoug h the in-
ten or guard will serve a s imi lar  purpose when the un i t  i’s in bivouac . Stragg ling will  be mini-
mized  if personnel are  informed of the unit ’s mission , if leaders ar e tra im med to recogn ize bat -
t le-fatigue symptoms , and if f requent  checks are made of the command post and combat and
field t ra ins  for  loi terers . The headquar ters  commandant  supervises  the cus tody , control and
re tu rn  of stragg lers to companies .

e. At bri gade level , the division mil i tary police platoon supporting the bri gade , per-
fo rms  straggler control duties in conjunction with its assi gned t r a f f i c  control mission.

71 . SPECIA L PROBLE~c1S . Among the special law and o rder  problems w h i c h  wi l l  confront  V

commanders  and staff o f fi ce r s  in mi l i ta ry  ope rat ions are ’ the fol lowing:

a. Smugg l ing and Black Market  Operat ions . The s c a r c i t y  of supp lies in a t h e a t e r  of
ope rations encou rages troops and civilians to engage in smugg ling and black ne.i rket operation s .

b. Pilferage of Supp l ies .  Supplies stolen by our own soldiers  or by c iv i l i ans  e’o n st i-
tute the major source of ma te r i a l  for  the black marke t .  Adequate guard pro tec t ion  must  be pro-
vided for  supplies , in storage or in t r a n s i t , wh ich  art ’  usefu l  to or in demand among civ i l i ans  -

c.  C u r r e n c y  Mani pulation . C o m m a n d e rs  and s t a f f  o f f i c ’e r s  are r e q u i r e d  to be pre-
pared , with control and preventive measures , to m i n i m i z e  c u r r e nc y  mani pula t ion . Effect i ve ’
means of limit ing the amount of money an individual  can send home and means  oh l imi t ing  the
amount of f o r e i gn c u r r e n c y  which can be exchanged fo r  Uni ted  States c u r r e n c y  .ire m e a s u r e s
which can be used.
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d. F r a t e r n i z a t i o n .  A p p r o p r i a t e ’  s teps  mu s t  be ’ t a k e n  to  con t i ’o l  u n a u t h o r i z e d  associa-
t ion  of m i l i t a ry  p e r s o n n e l  w ith c i v i l i a n s .  Th i s  is done in a c c o r d a n ce  wi th  e s t a b l i s h e d  r e ’ gu l a—
t io l i s  .

7,~. AD\ I INI STRATI ON OF M I L I l A R Y  JU S- 1  l cE . The dut ies  of the SI , in c a r r y ing out his
responsibi l ities to the commander  re la t ing  to the a d m i n i s t r a t i o n  of m i l i t a r y  ju s t i ce , inc l u de the
following :

a .  Main ta in ing  an up-to -da t e  mi l i t a ry  j u s t i c e  pol icy f i le  con ta in ing  cop ie s of all  d i r e c-
t ives  f r om hi gher headquar te r s  relat ing to the admin i s t r a t ion  of m i l i t a r y  j u s t i c e .

b. Pla nn ing  and a d m i n i s t r a t i o n  in con~u n c t i o i m  w i t h  t h e  S3 ol the  m i l i t a r y  j u s t i c e  t ra in-
ing p r o g r a m .

c.  Adv i s ing  and a s s i s t i n g  subord ina te  uni t  commanders  in the p repara t ion  of charges
and allied papers , including the procurement (or preparation) and distribution of appropr ia te
f o r m s

d. Examining all charges rece-ived by the unit headquarters to ensure that they are
complete and co r rect  in all res pec ts , and making recommendat ions  to the battal ion (or  b r i gade)
commander  as to the act ion that should be t aken .

e.  Execut ing the orders  of the commander  wi th  respect  to cou r t -mar t i a l  mat te rs , in-
c lud in g ,  in a p p r o p r i a t e  cases , such mat te rs  as p repa r ing  in d o r s e m e n t s  r e f e r r i n g  c h a r ge s  for  —

t r ia l or i nves t igation , a r r ang ing for the taking of p re t r i a l  depositions , t he r e s t r a in ing of the
acc u sed , and the examining of the accused by a medical  board to d e t e r m i n e  his phys ica l  and
mental f i t n e s s .

f .  Prepar ing  orders  appoint ing c o u r t s - m a r t i a l  member s .

g .  Keep ing a record of the process ing  of all cha rges  and c o u r t - m a r t i a l  cases pending
j im the u n i t  to ensure  that  u n n e c e ssa r y  de lays  do not occur  in any case .

h . Checking the guard or confinement repor t , m i l i t a ry  police repor ts , and the Morn-
ing Reports of component un i ts  to a sce r t a in  and repor t  to the commande r whe the r  c h a r g e s  are
promptl y p r e f e r r e d  whenever  personnel  are  placed in a r r e s t  or confinemen t  and whe the r  ap-
p r o p r i a t e  act ion is taken in other  cases .

i .  Ass is t ing  the t r ia l  counsel in obtaining and preparing the cour t room , obtaining w i t -

— n e s se s ,  i n t e r p r e t e r s , and o rde r l i e s , and notif y ing the m e m b e r s  of the cour t  of the  t i n i e’ of t r i a l .

j .  Ass i s t ing  the t r i a l  counsel  in the prope r p repara t ion  of r eco rds  of t r i a l , c e r t i f i c a t e s
of cor r ec t i on , and records  of r ev i s ion  proceedings , inc luding  the  f u r n i s h in g  of necessa ry
clerical help for such purposes .

k .  Examining the record  of t r i a l  in each case for  c l e r i ca l  and/ or  subs tan t ive  e r r o r s
and making recommendations to the commander as to the action which should be t ak e n .  This

V 
will involve checking the appropriate items in the Cou rt-Martial Data Sheet (DD Form 494) .

1. P r epa r ing  and d i s t r i b u t i n g  appropr ia te  co u r t - m a r t i a l  o r d e r s,  announcing  results
of t r ia l .

m.  A r r a n g ing and f o r w a r d i n g  records  of t r i a l  by s u m m a r y  and sp ec i a l  c o u r t s - m a r ti a l
to the  genera l  c o u r t - m a r t i a l  a u t h o r i t y .
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n, Disposition of records  of t r i a l  by summary  and special courts-martial.

o. Maintaining close l ia ison with the Staff Jud ge Advocate.
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Chapter 7

HEADQUARTERS MANAGEMENT

73. GENERAL. Headquar te r s  management  is the control of the organiza t ion  and adminis-
t ra t ion  of a headquar ters  to ensure that  operat ions are performed with optimum eff ic iency.  In
comba t , command post o rgan iza t ion  and disp lace ment  are the most impor tan t  aspects  of this
ma or area of responsibi l i ty  over which the Sl has p r i m a r y  staff  supervis ion.  There fo re ,  the

bul K of this chapter is devoted to these  subjects.

74. THE COMMAND POST (CP).

a. A command post is a station of a unit’ s headquarters  where the commander and his
staff perform their activities. It is the principal command installation of the company, battalion
or brigade. The C? consists of the commander, unit staff , necessary special staff off icers ,
liaison personnel from attached and supporting units , and vehicles and equipment required for
its operation.

b. The unit SOP p r e s c r i b e s  in detail the composition, operat ion , location , internal  V

ar rangement , secur i ty ,  and movement of the CP. (Se e Annex F to SOP No 1, O&T Handbook
for sample Hq Mgt SOP. )

75. LOCATION.

a. The S3 recommends the general location of the CP after coordination with the com-
munications officer, SI , and S4. The Sl, in conjunction with the headquarters commandant and
communications off icer , selects the actual CP site and plans the internal a r rangement  of the
eleme nt s therein .

b. The CP is located to facilitate control of subordinate and supporting units .  Factors
that influence its location are:

(1) T ype of tactical operation. Too frequent displacements of a command post will
result in reduction in the efficiency of command post operations. In the attack , the command
post is located well forward to minimize displacement. In the defense , a command post will
normally be located to the rear  to prevent displacement in the event of an enemy penetration.

(2) Routes of communication. A system of t ra i ls  and roads for supply, evacuation ,
and communication is desir able; however , the area selected will be such that the ground will
support vehicles. Poorl y drained roads , trails, and areas are  avoided.

(3) Signal communications. When signal communications are over extended or
poorly loca ted, cont rol is reduced. A commander cannot properl y command and control if he
cannot communicate. A command post is located in an area tha t will afford maximum commu-
nication support by wire and radio.

(4) Space. The area selected should contain sufficient  space to accommodate all
staff sections and supporting elements. While certain dispersion within command posts will be
necessary, it is not anticipated that great dispersion between staff sections will be feasible ,
since efficiency is adversely affected.
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(5) Concealment and cover. The area selected should afford as much natural
cover and concealment as possible. If natural  cover is not available , then the command post
is dug in or shelter is taken underg round to diminish the effects of enemy weapons of all t ypes.
In the case of nuclear weapons, this action will not only reduce blast and thermal effects , but
also will reduce nuclear radiation on personnel and equipment  in proportion to dens i ty  and
thickness of any interposed material. If natural concealment is not available, then , in all cases ,
the area must be well camouflaged.

(6) Security. The C? will be located on ter rain  which facilitates ground defense of
the installation. Entranc e to towns and villages, crossroads , and other prominent  t e r ra in
features which may a t t rac t  enemy f i re  are  avoided. The C? may be located near the reserve
for added local security.

(7) Aircraft. Increased use of ro tary- type a i rcraf t  for reconnaissance, observa-
tion, command, liaison visits, communication, evacuation , and resupply requires that the corn-
mand post be accessible to a helicopter pad. The helicopter pad will be located so as not to
reveal the command post site.

76. DISPLACEMENT.

a. The CP is displaced whenever necessary to ensure secur ity and/or continuous con-
trol of the command. Displacement may be dictated by change in the planned or c u r r e n t  tactical
disposition of friendly forces , or by enemy action , to include:

( 1) Interference with signal communications.

(2) Groun d maneuver threatenin g the security of the CF .

(3)  Enemy intelli gence (air surveillance and other means) capability of locating the
C? if it remains too long in a given location.

b. When a displacement is planned , the S3 coordinates with the communication officer
and the Sl and recommends to the commander (or , frequently, the executive off icer)  a new
general location and a time for displacement.  The Sl coordinates with the following staff of-
ficers:

(1) S2: weather forecast , road conditions, and enemy s- -~ t ion .

(2) S3: troop dispositions , tactical plans , road priori ty and the time that the new
area will open.

(3) S4: transportation and log istical considerations .

(4) Communication officer: communication ma t t e r s .

(5) Headquar te r s  commandant: movement of the C? , a r rangements  for secur i ty
and guides , and the depar ture  time of the quartering party.

c, The quartering party, consisting of the quar ter ing  off icer  (the Si or headquarters
commandant) , securit y element , guides , communication officer , and selected enlisted assist-
ants , moves to the general location and the quartering officer selects the exact site. After
selecting the exact site and designating the location of each installation , the quar ter ing  of f icer
post guides to direct  incoming elements into designated a r ea s .  The old C? is notif ied when
arrangements have been completed.
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d. The command post normally displaces in two echelons to ensure continuous control
‘~-~ of operations. Usuall y, the f ir st echelon include s the commande r, S2 , S3, FSCOORD , l ia ison

pe rsonnel, and designated enlisted personnel.  The f i r s t  echelon moves to the new area and pre-

pares for operations. The second echelon continues to operate under th e control of the execu-

tive officer. Throughout the displacement, the commander retains control .  Hi g her headquar-

te rs  and organic , attached , and supporting units are notified of time exact  location and time of

opening of the new CP. When it is ready to opera te , the executive off icer  is notified. The

new C? opens and the old CF closes simultaneously. The second echelon then joins the first
— echelon . A guide is left  temporarily at the old CF location to g ive directions to the new corn-

mand post.

e. The command post may displace as a unit in one move. In this case, command and -

control may be exercised by use of a mobile command group while on the move.

77. INTERIOR ARRANGEMENT. After  the quarte r ing officer and the communication offi-

cer , or his representati ve , have selected the C? location , they detern~ine the location of the
staff and communications in stallations. The command post is arranged to afford the staff work-

ing facilities consistent with the requirements for control , security, mobility, and continuous
24-hour operation.

a. To facilitate coordination and conserve space , the Sl-S4 operate in one installation
with the SZ- S3 operating in another. The fire support coordinator and such liaison pers onnel
to coordinate supp orting fires opera te from or near the S2-S3 section . The Sl-S4 section is
located near the message center.

b. The message center is located near the natural entranc e to the command post so

that incoming messengers may find it easily and outgoing motor messengers  can be dispatched

quickly. Messenger vehicles are parked under cover near the message center.

c. A dismount point is located near the natural entrance to the command post where

visitors are required to dismoun t prior to entering the C? area.

d. A vistors ’ parking area is located outside the command post and away from the

natural ent rance. This area provides concealment, f i rm ground, drainage , and ample space

for dispersion. The drivers are required to camouflage their vehicles. Location of the pa rk-

ing area should not reveal the location of the command post.

e. The area selected by the Si will be large enoug h to adequately disperse the installa-

tions in the command post , the supporting elements from Hq and Hq Co , the motor pool , the

helicopter site, the o f f i c e r s ’ and the EM’ s mess areas .  These installations are located outside,

- - - but within supporting distance of , the command post.

f. The head quarters commandant is charged with the preparation and implementation

of plans for defense of the command post under staff supervision of the S i .  He supervises and

controls security personnel and coordinates with the S3 to obtain additional personnel, if needed,

for the security mission. All command post personnel will be properly trained and prepared to

assist  in defense of the command post.

78. ALTERNATE COMMAND POSTS.

a. Plans are prepared and units trained to ensure continued command and control in

the event that the command post is rendered  inoperat ive th roug h loss of personnel  and equi p-

ment. These plans are made by both bri gade and battalion. They provide for  immediate
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assumption of c o m m a n d  by the sen io r  of f ic e r  pr e s e n t  and  the fo r m a t i o n  of a new headquarters ,
incl udin,~ personne l  and com m unicat ion.  Port ions of t h e se  plans  a re  inc luded  in the un i t  SOP.

b. Th e ba t talion plan for reestablishment of the C? will normall y include a seniority
list of off icers , a list of possible staff  off icers  in units,  and provision for using the facilit ies
of one of the companies or the combat t rains as an alternate CP.

c. The brigad e plan i-nay provide for the format ion of a rep lacement  headqua r t e r s  with-
in resources available to the bri gade . Addi tionally, considera t ion may be given to a temporary
at tachment  of companies to another  bat ta l ion or to d i r ec t  control  of companies by the bri gade .

79. THE COMMAND GROUP.

a. During tactical operations the commander  may fo rm a command group (a subdivision
of the command post) to operate fo rward  of the C?. This group has no fixed organizat ion but
consists of personnel and equipment selected by the commander for  a given situation; it may
incl ude the SZ , S3 , FSCOORD or A r ty  LNO, f o r w a r d  air  con t ro l l e r  (FAC),  ne cessa r y l i a i s o n
and communicat ion personnel , veh icles , and co mmand radio f ac i l i t i e s .  The command group
maintains continuous communicat ion  w i t i :  the CP to e n s u r e  t imely e x c h a n g e  of e s sen t i a l  infor-
mation. By operating forward of the CP with a command gr ou p ,  the commande r can more ef-
f ec t ive ly  i n f luence  combat opera t ions .

b. During mechanized and/or  motor ized operations on one axis , tne command and con-
trol faci l i t ies  are divided. A command group will operate near the head of the main bod y on the
axis of movement , while the remainder of the CP will locate to the rear of the battalion forma-
tion. The primary control of the uni t wifl stem direct l y from the command group. In s i tuat ions
where  the movement is on two axes , the commander may place control fac i l i t ies  on each axis.
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MISCELLANEOUS

~i~~ t Ion I

Edoi  a t i o n t l Development

80. OBJECTIVE. The o b j e c t i v e  of t l ie  A r m y  e du c  at  l o O l  I prl)g r.I lii 15 I .  st  r. i l g I  h en  the A r  nv
by r a i s ing  the educa t iona l  levels ot i ts military personnel in a c t I v ~ s e l v I c . • .

81. PRINCIPLES.

a. Each success ive  level  ut  A r m y  t r a i n i n g  and duty  r e q u i r es  a hi g her  d e gr e e  ol under-
s tanding.  Educat ion i t  the type  provided in acc red i t ed  c i v i l i a n  schools i n c re a s e s  u n d e r s t a n d i n g
and r a i s e s  m i l i t a r y  p e r fo r m a n c e  po ten t ia l s .

b. The gene ra l  educat ional  development of A r m y  m i l i t a r y  pe r sonne l  on a
bas i s  supports  p r o c u r e m e n t , t r a i n i n g ,  and u t i l i z a t i on .

c. Commanders  who emp has ize  the g e n e r a l  educat  ii i i . i l  ( l eV elopment  p r o g r a m  w i th i n
thei r  commands assist  the Depar tment  ot the A r m y  in a t ta i n ing  i ts  personnel  q u a l i t y  and pres-
ti ge objec t ives .

d. Stud y in subjec t  a re a s  of f u n c t i o n a l  impor t ance  t~ t he  m i l i t a r y  p r o t e s si o n  or com-

plet ion of c o u r s es  and t e s t  sequences , as defined or ) r , ’sc r ib ed  by t h e  Dep a r t m e n t  ut the A r m y ,
will be accorded a p p r o p r i a t e  o f f i c i a l  r ecogni t ion .

8~ . GOALS.

a . Commissioned Personnel. Comple t ion  of at l eas t  a ba~~. a la u r eat e  degree  i t  a ci i-
lege accredi ted  by a reg ional a s s o c i a t i o n , in sub ject  a r e a s  ut f unc t iona l  l i n p i r t a  li e. to i i . ’ r n i l i—
t a r y  profess ion.  Commiss ioned o f f i c e r s  who have a l r e a d y  at t a i n e d  t h i s  goal a r e  encouraged  i i ’

continue t he i r  profess iona l  gr o w t h  t h r o u g h g r a d ua t e  s tud ies  l e a d in g  to  advanced  degrees .
Cour ses  of f u n c t i o n a l  i m p o r t a n c e  to the  m i l i t a r y  pr ol es s ion  a r e  those r e l a t e d  t i  t i e  a cademic
c u r r i c u l u m  of the Uni ted  State s M i l i t a r y  Academy .  p e r t i n e n t  r egu la t ions  1 t he  t S O - s e r i e s
governing  the t r a i n i n g  of m i l i t a r y  p e r s on n e l  in c i v i l i a n  educa t iona l i n s t i t u t i o n s  and i - u i  r se  s r. —

quired a s a par t of a deg ree  p r o g r a m  unless  man i fe s t l y d i sassoc ia ted  t r i m the A r m y .

b. W a r r a n t  O f f i c e r s .  The ach ievemen t  of a t  l e a s t  the equ iva l ency  ot l w ’  y e a r s  ot col-
lege.

c. Enlisted Per sonne l .  Comp le t ion  of hi g h s choo l  (or c i t u i v a l e n t  i s  measured  tiv  the

• USAFI GED Tes ts )  and hi g he r level s tud ies  as r e q u i r e d .

R~ . I~ACILITIES.

a. The ins ta l la t ion  A r m y  Educa t h i n  Cente r wi l l  p r vidc co u n se l i n g ,  reg St r a t  i n , and

i n s t r u c t i o n a l  and t e s t i n g  s e r v i c e s  to  the c o m m a n d e r s  and p’ r s u n n e l  u t  a l l  u n i t s  St i t  t i n d at or
sa te ll i t ed  on the i ns t a l lat i o n .  The A r m y  Educa t ion  Cente r ~ i l l  be d i re c t e d  i v  i p r o t e s s i n a l

e . d i u - a t o r  who wil l  be a Depa r tmen t  of the A r m y  emp loyee.
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b. Ar t -n y p e r so n n e l  . t . t i i t i c d - i t  or  s a t e l l i t i - d  on i n s t a l l , t i ’ns i’. il l  lie d ir e t e d  to u t i l i z e
t h e  A r m y  Educ i t i o n  ( i l i t r in a p p l y i n g  b r  [SAI l  c o u r se s  and  t e s ts .

S - i .  A C C R E D I T A T I O N .

a. Ac a d , tri ic . icc r e d i t a t t u is l it  - f l  A r m y  func t ion.  t i l t - i  ~i t ; it e s  A t - t u t u  F i ,r i , - s In—
st i t u t e  c’ 1-1 I t i c a t e s  1 c o m p le t  t i n  ~. - t l l be lw ;,  r i d  t i  st t i c - n t s  w i  s l c ce s st  u l l y  comp lete a c u r  —

r e sp o l i ( l e l l c c - c o u r s e  or  c la s s  i- i l t i s t i - u c t i i i n  v a l i l i t i l b y an e n d — u t — c o u r s e  t st by the U n i t - u i
S t i t e s  A r m e d  F o r c e s  I n s t i t u t e  (U SAF1) .  USAFI , ~c1 ’h i s o n  53703 , W i s e  ‘i n s i n , i s  the  onl y m i l i ta ry
• i g c  t u cy  a u t h o r i z e d  t i  f u r n i s h  t h e  i al  r ep or t s  on ci t np l t e l USAFI  t e st s  or c o u r se s  t i  s choo ls ,
col leges , e u u i p l i ve r s , and  ot h e r a gi’  n i l , -  s.

b. The Commis~- h u  on A c e r e u l i t i t i on  u t  S e r v i ce  E x i , e r h c -n c e s  ii t i , -  A m e r i c a n  Council
on E d uc a t i t i s  t i le  onl y a g e n c y  a u t i ; ,  r t z c d t i  make  c r e d i t  r e c i u u u i n , u nd t i o ns  b r  USA Fl c o u r s e s
a nd t e s t s .  Cred i t  r e c om m e n dat i o n s  for  t h e  v a r i o u s  t y p e s  of i n — s i r v i c , - ed u c a t i ’ ’n a l  i -~~p e r i ~-nces
a r i inc luded  in ‘ A Guide to t h e  E v a l u a t i o n  of E d u c a t i  n i l  Exp i -  r i c -nces  i n i i ,  A rmed  S, r v i c  i s .  ‘ ‘

E ;ic ii h i g h sch  1, c l i e ge , and State Depa r tmen t  b E d u c a t ion  has  t he  p r e  r og ;i t l v i -  i t  d e c i d in c
w h a t  ~c a d e n u i c  c r e d i t  i t  will  g r a n t  for  cou r se s  t ak e n  ,- l s t - w h i r ,- and b r  m i l it a r y  e d u c a t i o n a l  c x -
p er i en c e . Ar m y  p e r so n n e l  who m a t r i c u l a t e  i t  the  u n i v t - r s i t \  or college of t h e i r  choice it i i i
pre - sent  t h e i r  r eco rds  to  t h e  a d m i s s i o n  o f f i c e r  ii  t h a t  i n s t i t u t i o n  b & i r  e v a l u a t i o n .

85. RESPONSIBILITIES.

a.  The SI , a s s i s t e d  b y the  s e r g ea nt  m a j i r , is c h a r g e d  w i t h  s t a f t  r i sp o n s i b i l i t v  b r
p l a n n i n g .  co r d i n a h i i i ~~, and  s up e r v i s i t i ~ the c mrn and  pr u g r ;im  f i r  the  ed u c a t i o n a l  development

1 p e r s on n e l  w i t h i n  t he  b a t t a l i o n .  These  r e sp o n s i b i l i ti e s  i n c l u d e  st a t f  s up e r v i s i o n  of t h e  p e r —  H
so nnel s t a f f  N CO t i  1 s su r e :

( I )  A p p r o p r i a t e  e n t r y  is made on the  E n l i s t e d  Qu a l i f i c a t i o n  R e c o r d  (BA  F o r m  .i0).
Fhi s  e n t r y  w i l l  r i - f l - c t  t h a t  t h e r e  h a s  bc -en  i ni t i c t ed f u r  t he  i n d i v i d u a l  c o n c e r n e d  a F .roop E d i tc a  —

t ion I n d i vid u a l  R e c o r d  ( I ) - \  F i r m  6t ’)) .  A l s o , i t  w i l l  r e f l e c t  t he  ~old ie  r ’s l i s t  pa r t i c - l p i  t i on  in
an e d u c a t i o n a l  c c  t i v i ty .  I h u u g h the  i n d i v i d u a l  uu, i  v not  h a v e  f o r m a l ly p a r t i c i pated in an  educa-
tio na l  a c t i v i t y ,  his  r e c o r d  wil l  r e t l e c t  i n s ta n ce s  w i n  he has  s o u g h t  a d v i c e  on educ i t i na l du -  —

velopn c nt .  Upon  di s ch i a  r ge , sc -pa r a t i o n , or re t i  r u -n i  n t , fl:\ Fo rm 669 i v i l i  be g iv i li  t i  t b -  m d i —
v i d u al  c o n c e r n e d .  U pon dea th  d u r i n g  a c t i v e  s e r v i  - e of the  c o n c er n e d  i nd iv idua l , DA I- o rm
w i l l  be d e s t r oy e d .

(.~) Changes  in e d u c a t i o n a l  ii- vel i t  i n c l i v i d u a  Is i r e  i. u t I e c t c -d in t h e  i n d i v i d u a l  qua l  i —

t i c a t i o n  record  (DA Fort -n  66 t o r  o t b i c e r  p e r s o n n e l  and D~\ E u r m  .~0 b r  e n l i s t ed  p er s ’ n n u - l ).

( 3 )  N ot i f i c;i t ion  t o  un i t  c o m m a n d e r s  of c h a ng e s  in t h e  i - d u c a t i u u n a l lu i- e l  of as s i g n e d
p e r s o n n e l  and  p r e p a r a t i o n  1 an  e d u ca t i o n a l  p r o gr a m  ti ; ic c im m o d a t e  t i e  d e s i re s  and nc - ec l s  i t
t h u  i n d i v i d u a l s  a s s  i g i t ed to t h e  b a t t a l i o n .

b . T h e  s e r g e a n t  m a j o r  a s s i s t s  in i mp le m e n t a t io n  of e d u c a t i o n a l  a c t i v i t i u - s  a s  d i r e c t e d
b y the 51. In t h i s  c a p a c i t y  ice w i l l  s e r v e  a s  the  b a t t a l i o n  e - du c a t i u t u i l  n on c o m mi s  sioned o f f i c e  r .

86. EDUCATIONAL OPPORTUNIT IE 3 IN THE A R M Y .

a .  The miss ion  i t  t he  -\ rmy r e q u i r e s  t r a i n e d  p e r  si nnel  fo r  i ts  sl i ce ,-  s sfu l  a c h i ev e r -n c - n t  s.
In i i  i d e  r to m a i n t a i n  a n  ad e q u a t e  supp ly of qu a l i l i u - d  p e r s o n n e l , m an y  Se r i - i c c  sc ‘ ‘I s  a r e  ip e  r —
a t e d .  T i e  si- schools 

~ 
r i v i u h , -  t r a  i l t i u u e  i n  t h e  10 o c c u p a t i o n a l a r e a s  w h i c h  i n c l u d e  m a n y  t i - p u - s  u f
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spec ia l i zed  f i e l d s .  In add i t ion  t i  t h e  u - u h i i c a t i ’  i - I  pp r b u n i t i e  s p r u i i u h u d t i r  A r m y  p er sonne l  in

mil i t a r y  t r a i n i n g  s c h i i u i u l s , t i e A r m y  o t t e r s  the se r v i c e s oh USAFI  and opp or tu ’ ;c l i C s  t o  - u e n d

c i v i l i a n  e d u c a t i i i t l a l  i n s t i t u t i i l l s .  T h e r e  ir e  t i v i -  gene r a l  d iv i s i , i n s  of s t u d y  i nc lu d eu l  in th ’~ A r m y

ed u c a t i u c t i  p r o g r a m .

1) Tr a in i n g  at A r m y  so r v ic e  schoo ls  in s pe c i - i l i Z ed  b i e l d s .

(
~ 

) O n — t h e  — j o b  t r a i n i l i i 4 , whi le on du ty  ass  i g i i u n c - n t .

( 3 )  Gr oup s t u d y ,  in o r g a n i z e d  c l a s s es  at  A r m y  i n s t a l la t i o n s .

(4)  Study th roug h USAF1, t h r o u g h co r r e s p i t l u h e t i c t  cou r ses , lu ading to a w a r d  u t  a

hi g h s~~l ,oi di p loma.

( 5) Study at a c c e s s ib l e  c i v i l i a n  i n s t i t u t i o n s  du r i n g  d uty  and o t b - u l u t v  h o u r s.  In such

in s t i tu t ions , study courses  l e ad in , .~ t o award  c i t  a h i g h school di ploma or a col lege  d e gr e e  may

be pursued .

b. A sound p r u i g r a r n  at  gene ra l  e d u cat i , ,n a l  development  r e q u i r e -s p r ep a r ; i t i o f l  of an

educa t ion  s e r v i c e s  plan  and c o m pr e h e n si o n  of the d es i r e s  and n u - e d s  of i ndiv idua l s  and u n i t s

s ta t i o n e d  at or s at e l l it e d  on the  i n s t a l l a t i o n .

( 1 )  Change s in i n d iv i d u a l  educa t iona l  level.  The ad~~i s er _ i f l C h ; i r g d  i u t  t he  A rm y

Education Center  wi l l  a d vi s e  the a p p r o p r i a t i -  per sonne l s e c t io n  whene ve r t h e r e  is a change  in

the educational level i i f  t u e  p e r s o n n e l  for  w h i c h  t h e  p e r s o n n e l  s e c t i o n  m a in t a i n s  pe r sonne l  r ec-

ord s. Such changes  in e d u ca t ion a l  level will  be those a u t h o r i z e d  in A R  6t  1- 1 0 3  and AR i 0 -2 0 3

f or  i n c l u s i on  in t he  ind iv id ua l ’ s qua l i f i ca t ion  r eco rd  (DA Fo rm 66 bor  , , l t i c c r  p e r so n n e l  or DA

Form 20 f o r  e n l is t e d  pe r s i n n i i ) .

(
~

) Changes  in e d u ca t i o n a l  l eve l  of un i t  pe r sonne l .  All per s o n n e l  se ct i o n s  will  ad-

vise unit c om m a n d er s  of changes  in the e d u ca t i o n a l  l ev i -i s of pe r sonne l .

87. CLASSROOM INSTRUCTION.

a . Courses .  Major  commands  may appr ove  for  each of t he ir  educa t ion  ce n t e r s  not

more than 15 USAFI courses  that  may be o f f e r e d  r e g u l a r l y in uni t  or A r m y  Education Center

classes.  Ins t ruct iona l  mater ia l s  will be f u r n i s h e d  wi thou t  c h a r ge  to s t u d e n ts .

b. P r e pa r a t o r y  I n s t r u c t io n .

(1 )  This schooling is fo r  per sonne l  who have a p t i t u de  a r e a  scores  below those  re  -

qu i red  f o r  s e r v i c e  school  a t t e n da n c e ,  who have not completed g ra m m a r  school , or ~~ho o t h e r -

wise require review ins t ruct ion  on the adult  level in Eng lish . a r i t h m e t i c ,  h i s l i i r v ,  geograp hy,

or science to meet  c e r ta i n  minimal  obli ga t ions  of c a r e e r  service  as  n o n c o m mi s s i o ned  o b b i i - - r s

and specialis ts .  C o mm a n d e r s  may p r e s c r i b e  th i s  i n s t r uet i e lt i .  C o n s i st e n t  w i th  t r a i n i n g  a n d/ o r

operat ional  miss ions , the use of duty time is au tho ri zed .

(2) Whi le  p r e p ar a t o r y  i n s t ruc t i on  is intended p r i m a r i l y b i ) r  concerned  ca r e e r  non-

commiss ioned o f f i c e r s  and specialists , commanders  may desi gnate o the r  i nd ividua l s  to undergo

t i c -  p r e s cr i b e d  c lass room i n s t r u c t i on  u n d e r  prope r condit ions and w i t h i n  b u d g e t a r y  l i m i t a t i on s .

c. MOS-Related Ins t ruc t ion .  Th i s  schooling is t ar  pe r sonne l  r e q u ir i n g  or d e s i r i n g  in-

s t r u c t io n  in MOS-re la t ed  s u b j e c ts , to include t e c h n i c a l  v o c a t i o na l  cO ur S es . M a j o r  c u u r n m a n d e r s
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n i c i  i l e b i n e  in , !  p r c - s - t i t i i - i i  t t i - l b i -  ii i t h c i n  t h u s  i t - u - a .  F l i t s  s c h c u ’ i i t u c  u , i p t - i - - . - u’ - c i t - s e a  ut  .!O - t
u u ~~’ r e  hours  u h c i r i t  n i t  u l e  sic ll , il spec i t i c - i l l i  t , u  si rye u n i t  needs or to I - , -  r e sp on s i s  u - t o  Immed ia t e
\ t c ~~S — r c - i u t , - , i o b i e ct i i e s  at  - i nu t t a b e r  i t  i t i i l i v i d u c l s , is  t- i- c - o g i u i z e d  ‘i t -  defined liv t i c  i l u t t  c u r  l i i g l~u -r
Ca u u u u - c  t ide i -

d. C u ’u r s , - s ( ‘ I~ .-\ c - Ie! e u i l i e  C t e u i i t .  G i c i u h i t c u e t , u r  t h e  u i ’ n u l i i u  t c u t  c o u r s e s  cu l l  h. o b i t u i c , ,  1
t i-om t h e  U S AF I  I n s tr i i c  t i  Course  t u c i t h in ,~~,. i t i s t r c t c t i u u n  i c t i l h , v i l j , l ; i t o d  liv [SA l- I , - x , i u u h t u I t i u u i i s .

~itc - tho do 1cug y i i  t t i s t r i i c t t . ’i i  w a l l  e n s c a r u -  t h a t , in t i ; ,  , - c - , - t i t  t he  u - l a s s  IS  h i s ~ - i c t i t i i i , - i i , s t u t u h , - t c t s  l u a u
c i ’u l t i nue t h e i r  s t i t i h i c s ui i t t  t i , u i i i  i u h e u l ba s i s  it i t h ’ , i t  i p p t - u t i h i l e  cl i t b i e c i l t i  ‘ t -  l oss  u u l  I O u , - .

Fe 51$ i u t  en e t i l  E u h u u - ~i t i i u n a  1 TX’ vi- lc’pme nt .

( 1)  i lie Ic  h i , i- c n - t e n t  1, - s t  s l t at t , ’ t -v i s  t iS e u l  I ‘l , - t ,  t~f l hj l i c’ t h e  L e v , l u t  a n  c n d i v i , l c a . -a l ’  s
b.c s i c  e il uc c t n u n  in I he t h e  h i s  ~‘ l E t i g i  is  ii , a r i t h i n t e t  ic , s~ h e n c e , ceu ’ g  r a p huv , .i nd A nt e  r ic - a n  l i s t  - ‘ r i .
M t h i t , rv p er s o n n e l w h u u  a c h i e v e  i i i  ,- i g h i t h  g t u d e  e q u i v i i i - t i u v i r e  b i i r t u i s l c e d  a c e r t i t i c a t e  i n d i c a t i n g
an e~ ig l it  bi g r i c h , - ~% c hit ’ i-en-i c alt .

(.
~ ) ~u t l l t t . I t~V p er s u ’i t t t e l  ‘ic ho p a s s  i l l  b i v e  h i g h  s c i i u u , ,l  GET)  t e s t s  ~~i t h t  u s tan d a r d  S e c u r e

u u b  not h i s s  t h a n  on i t i ~~
- o ne  1, - s b , u u r  an  at- c - t . i g e  s t - i i i u i a  rd S C u i r e  ot  1 5 1  le s s  t h i n  l~ u , it i l l  I i  c u l l —

side red h i g h  s u  b i e u , i I  g r i u l u t i t ~- s ( c u r  i l l  -\ r i uv  pur })i ’  ses .

(3)  M i h i t i t- ’i p cr s i ’t i n i - l  w h o p a s s  t e s t s  I , ~~. ~~, and I oh the  u ’ ’ l l ~~ gi~ l e ve l  GEl)  ‘ i t —

t i - i c  ii i t i  t u t i t t c m um s t u n i l u r d  S c u ’ V(’ S i i i  ~~~~~ (‘0 , t ’ h  , and S7 , r e ’ s}u ~ - u t i c - u - I c , it i l l  be a l lowed c o n —
u t  ruc t  t i e  u r u ’ul c t  e qu i v a l e n t  t - - the  t i t - s t  yea  r , u t  - i s b u  c i .  rd ci ’ l I , ge course  t in dc~ r a l l  tX .p i  r t  me Fit

— cu t  t he  At - i nc r e g c i l - i t i , u t s  or  c l i t - c— c- t i v e s  r e q u i t i n g  u a i h e g e  c t - ed i t s  t o r  i h i i ; i i i t u u -~~t j u t i u ~ , ‘ u  up t~ .~ 1

sem e s t e t  h o u r s  of c r e u h i t  t u u i i - i r i l  b l u e  2 — v e . i r c o l i u -~~e l e v e l  u t i  in -\ t - n u v  ~ v ; i l i t i t i ’ n  i s  p rov ided
in p ar a gr . i p h ‘12.

5$. C I V I L I A N  sCh OOLS,

a. M i l t t i ri per  $u ’ t t t i u  I u n i v  i ’c~ pe r m i t t e ej  I i  at t en d  c l a s s, - s in c i c - i l i a n  b i g  h sc ii i ’u ’ls . ~t t t u i u ’ r
— e i u l l eg , s, i t u u l  I — v u - c r  d e g r e e  g r u n t i n g  u - i~ l l e g , - s- i u r  u nj v e r s i t i , - s , p t- u uu  i u h i t u g  s t i c ~ ll u e t j ’ , t I c -  does l i t

l u t e -  r h -  re t i c  a t tv  wac -  ‘i t t  ii t i,,~ pe r t ~’ r m i  l i e , - i u b  t l u e  h r  mi l i t a  i v  u h t i t i e  s - N i ’rm .-il l c- , suc  It pe r m i s s l u ’n
wil l  be g t - i i i t c - u l ~‘u t l v  t a r  . i t t c u t t u l . i t t c -C i t t c - t no rn -c al  d u t y  h o u r s .

Ii. I ,’ e t t u b l u - St ’h c- u t e i l  u ’ t h i c e t - s and ct-i t - r a t i t  i ’ b b i c , t- s and en l i s t , -d p e t - s u u n n u - l  t i  s i t  i s b v  the
i- - i d i t i o u i - i  1 r e s i,!, nce r c q u i  re t n ents  t or  t h e  bacc  u l i u r e a t e  leg  r , u  at  ace  r e d i t e d  i~ i i  i i  i u t u  u - c ’ l h c ~g, - s

-i i t c h  u n i c - e  r s  i t  t u - , a deg t e e  c u u u u u p hc ’ t ion  pr cig  ram h a s  been c s tab l i s l u e e l  as  b o h  h u u i i - s  :

( 1 )  h - : l t g t h c h i t ~ - . Iii , u t , l , - i  to i i ,  s el c - c ted  h u u r  t h t i ~~ t r . u i u u i n g ,  u ’ h b i c e t  and ‘ i c - a r r a n t  u ’ h t j c ~,~r
upp l i c . i t i t s i c - i l l  s i t i s t y  t i c , - b o h h u u w i n g  p t e r u -qu i s i t e -s .

( a )  1 h a c - e  u - - u u np le ted at  I , - .’ st  one u ’ve h - s e a  , l u t ~ - . It se r v i  t u g  , u c - , - r se a s  i n d i v i d u a h . u
may app l y f o r  se- h c o i u h i i c g  d u t t u u g  t h at  t o u r  u u t  d u t y ,  hu t  w i l l  not h u e  e l i g u i ’ l u - t u u u - r e t t t r n  t u u  s c l u u u ’ h i n g
unt i l  comp li- I i , ’n  c i t  t h e  u i v e  r s u- a s  t u i c i r ,

(b)  Bc’ a ble l u  o b t a in  a b a c c a l au r a t e  deg Eec- ci i t  c i i i  lit e l c u  u u a u u u u t  h i s .

— (c)  It -i g r . i u l u a t e  degree  c - i t t , l i i l a t e , m u s t  be i i ’ !, - t o u ’ h u t a i t t  l i c e  d e g r e e  w i t h i n  -‘ i t , -
s e m e s t e r  or two i i c a . i  r t e r s , p lus i t  au t h o r i ze d , a s u m m e r  icc - s s i u u n .

(d)  I Ia c e  a m i n i m u m  01 thr~~~ \- e i  r s ‘ e-o n t  in t i c l i l  S l u - I  i- c’ b , u l , - u i !  5,- r i - i c , - i s  a
u - u ’ , n u u t i s s i u u t c e i h  u c t t i e - ,’r  or w a r r a n t  , u l b i , e r  a nti s l i t I t c i e t it  s e i - v c , -e t i me r e u c t ~~i t u i u c g  i t p - ’tt cu ’n ip let  i u u t t

u u l  , h , -gr t ’c  r e q u i r e m en t s  i u f t t t t i h i  t he so t i h u u  o l u h i g i t i u ’ n  i t o - t a r red.
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(, - )  I,- a , in t i i ,  1*1 - m i t - u i  u u t -  ci i l - a - a l i t  i ‘h h i ,  ,- I- ‘i i  .1 t h u  C u h t i t  t • (~~h i c  i ’ I S .‘t t i~ re —

serve  c u ’n i p O U ei it s  u ’il l u  t i t i - d i a t ’,- f lut is t  I - , - uu u - i - i  t u g  in  ci i  i i t , t , - i  i t m i i u  s a t . - g u u i \  -

~t ’) \ g a  u i  i i ’ i t ’ i i t - i t i t  - ‘It n t t c u  d cc l i  b a a  tit u ’ ~c- ars  ~c c t - s e s ~ c id i t t  t o  t h i s  t i - l i n i ng .

1 g b  I C u  t a I- .- a a i l l  e ~~~ m u s e  S i m o i i i  t e d  an ~ u u i i t u i ’ ~- t i - u n  cc i t  I a hi ~ ii i t i l i n g , an t - I

i t t ~ 1110 t u ’ t l , t i ’u ’ S - t u ~i5iks , l i i i !  t i - l i  i i .

~id~~l i - : E t i g i h - i i i t c  c i - i t e r m u  t . - i -  ,‘nlis t ett 1 , , i . . ~~ut i i , i t *  t I C  ~ .iilt e I S  - u u t ! l i i , i! in I i b ~~l b ~~ b h i ’i .i i i ,t  l u _ b-

\ u l u h i t i a i i i l h i  u 1 u 1 m l i u  u m i t  i u u d i s t  ii ,- si - t i  l u g  u ’fl 1. t I t u  c i u tu  cc oh  a , i u i i i i u n u , i l  , ‘t 1 ‘, r a t s ’ sas h

t t u u m i t - ’ t o  t h a n  I ~ \ O a t  l u  t h t u  F~ dt’r -ii l si  t i c u  0 t , u i  m u t  u t •  u , i O O t  i i c i i  p- ~ “ s. \~ i c i e i- s u ’ i t

S C i i t c (’ tU  e s  i~~~ ~u b  L~ c u - i r s  mt - c c t ’ u  t u - u pc . s t e u l  i, u t  ~~~~~ 1 ~~~ , m i u i  E_ ’t .

( 2 )  F u i l i u l s  l i i i  u u t veu ! .  t’ ,- m  ~~ ‘ i c i i , i i t ,  i c i t h u ’i  u : , u l  i i i  a m i d  al l -ic t i n  ,- s  a l I b i  - a i d~~~o m

it h i  l ou t  -c - a uth o r i sed .  l i  - i i  u~ I , m i i i  l u l u h i t i g  t h a t  cli  u t u - O C u i u l e i i t  s . ii i l l  : - , - 
~~ 

i - t . ’ l  c m i i t i l t  lo ’ut ~~~u u l i u. .

‘ 
I i ’ t h e  u ’i u - u -  h ail,’ l i t . N I  i t t i ,  ci l i t  h u m  a ii,! 1 1 c m  t i - u i  t i  C S Ant i t i c , ’ - , s i  — ‘I I t ’ ‘ 1  u ’h s “ t t n t  ‘u  1, - u  i , l u  it i l l

iu ~ tu a u - u t , - t ic t c - a l l i s  ~~~ g , ’lc cc ’ r ii, ’ d.

.5 j i b  S( - I , - ,- t i u s it .  I ’ m - o u t - i t t it i l l  ‘~
- g c c  i i i  I , ’ 1 , C t S u ’ m u l i u i it ~~ t , ’ u B i i i u  l h t ’ b e ; i s t  . h i i i u ’ ii l i t  at

~~ l i na C  t u ’  i u i i t h t l u t e  u t u gt - e u ’  t c u i c l i  i- u ’ u u t i ’l i t  5 , i~~ u 1 1 , ’ t i c u ’u. u it liii l i l t u - i i , ’t ‘ c  u .  i , u t i , b c  u _ _ i t  ui~ u t  .1 ‘ l u g t e u ~

cLnc ji’r t i c, - 11i - g  i O u ’ i_ - c u t p i u t c u ’i m i ’ t c  u c c u m .  i - u t i i l  ~~ - h , - , i c , ’ i m  it i l l  ~i e l i t - l u b e  , — i t  t hat t a - s t  u l t h l i i h t ( ’u h t )A$ i  5

I cu c a  r , -e  V i u u a n ~- ii ,n , in t hte  c - i s ’  at  u t a ,  i~ ’u i t o  \ e i  ci , lu ’i  t I - c  t \ - u i c l c  C I , c e t  a t  S t - c i t  t o m  1 c m  Su ’fl-

i c c — i ,  h u t  C i l l i S t O u l  l C l u . u u u i l i C l . ‘c t he  i ’ c m e u t u ’i ‘‘I i-~i l !b5 tCcl  t ’ u t s_ - i u u u u t i ’1, ,~ i l t i aiiS , u ’ t i  t l ~e i u ’s u u u t u l C i i

c u ’ i i  u ’t t i ~~ . i i u i u i c u i u c t - 
- - ~ , i u i t l m i i u m u t i u m g  u u h t i u e  m i i i , !  t ic ,  \ u i m u t i i u t  C u u u i ~~V i t .

l b  Qtic’t i s -  . \ t I u s d c - u u ’t  u % d h u ’ t I $  I , ’ ( h ~ c i i l u i i - i~ t - l i m u - i , - s u ’t t h i c ’ s e t - c m .  u — i t a l l  tue , , ‘ u m —

I i u ’i t O u l  iiy t h u h \ c u u t ’ i  d h l t u t u~ t S l i d  l~’i b’ i ’v i, ’ I \ l \ u l . ~\ p ; u u t m u c u icI at 1 ‘u~ m m  , t ic c ,  c a t u t t u i s  u - ii

e’c is t u i i g  1 1 u ’ i i u  c i- u u l l t l u i g t o  t t - i u u m u u c g  u ’l t i t t l i t i t i  ) a . i s _ u l l u m e l  tu l  - i t u l i - u u t  i u u , s t t i t i t i c - i u s .

( 1  \ c _ ~_ h c c i t t _ u t i  1’ t c ’ u ,‘, t c i r e  i c e  ~~; u i , u u i i - ul i i i  \ i~ t u .’! — ‘

c. c - - i b e g ~- Sc hcu u u~ !u i t g  a t  C ’ c  u i - u c m u t u ’ iat  e \ r ’ C i d s u  us  it -cc is  i c i u I ’ i u ~ t u s u p t i i t d m u ul u ’i t i i s b ; ’u! 
~“~~

t

sonnet  in t e c  c i i i ,  i t , s e te i t t t b u c , , u i u i  u u t u l c i g e u t . u l b l O I u ! s  t i c , - i i - ; u u i i l i g  cu l t  l- ,~ u i c ~~ct ~ i i u c h - i i d ,  i i i

ou t , - —  i c c , ! t i c u u — y u l i  i t t 5 i u ’ m u m , i l t s -  h i i i - s, i c i  u p t u l b , ’i  u ’t i , ’ c u _ _ u i -  i c i i i  h e  t e u l t i i t u ’ ut  t u ’ i es ’ a t h i s t  t , ’u  i

tc i- c - t ’ — c e i t pc ’ t i u id.  those i’ u ’ c c ’ t i  cog  lii - c u i r s  u t  i u i s t u c O  b i ’ i u  i i t h t  h ’ c ’ m u h i l l i  u - u i  t ’  i - u - e u m i c st  t u ’t~ S l i  —

v u - a t s  . -\ t h i r d iii,! a t u s t i r t l i  c i i i  u u t  t t u i u t i u i g  t~~ic i t c h  a u b e g u ’ e e  u n i v  h u t - l l ’ 1 ’ l i u u b t u t  ci i t h i u m i  s l \

m o nth s  p i l i ’ t t u ’ eu ’ i m u b u i e t  m m m  at 1 t i l t  t o u t  ,‘t t l i s I  ‘ ‘ 1 0 1 11. V u u l u , - ,- i i g t h ’ b e .  e m t l t s i , - -i i_ u _ I  s, ’c i o , t  c c i i i  ha-

u lU i u t ~~i i ’ d u t y ,  ii i l l  i c i i ~~ u u u m u u t u t u - t i ’ ul ‘m i , ’ v ,- i r  , ‘t a t cc , u — i e u t  t t - i u i c l n g  , - I u l t g . u t i , i i u  .11 t i , u u c  u _ I  t c s c ’ t l u

t i , ’t t  1 m u !  it i l l  h e  u i ~ 1, - t u  u u u u u t } u h , t u  l u l u h u m I l h u  t i ~~~i u c u u i g  t ’ u ’ t u ’r e  , t t ; c i a m m t c g i g u - 1 ’ - \ 1 u 1 u h m i i i t t s it i l l  h a -

su - h e c  t e d  s ’n a ‘it u 1 i i c ! c t t c u t  i ’ c s u s .  ( sec- \ i~ ~0— ’m - i t .

u! .  -\ u~~ \ t i  S c h i u u u u l t l m g l u - g l I n t  n u t -  s - . c u u - u i  -t i - m n c  O i t t , e i ’ $ u t  \ i - u u t u - c ,  \ u i c h i u - u c  - i t l u !  i u u t . i m u ~

ti - v i t t  t h m c  p h y ’ i i c  i t  u t ,! Su ~ e ia !  $ u ii i l u t ’$ h i s  h ’ e u t t  e s t u i ’ i i s h c u ’ l  t , ’ i l t u ’ , ’ i  t h c ’  i u u h i i l t u ’ l i u e m i i S at  1 \- c’ - i i (

men t at  i h c u ’  -\ t m u t c  - F l i t — 1, -c  ,- I  i —I e u ! u u - c t  n~ m m I , ’ i i , t t i t i c , u! mu _ — u n t i l! ’, us  t c i t t c h l i u t c i u t  i ’b t h u  u e u i i l u i u -

in~~uitS t c cr  c N t - u  i t , - 1 5 i’c’g t s ’ e , u ’V Ill c e u c  C \s s ’ 1 u t i u u i \ l i  ~~t S e S , l i ce i ’ I i t s - 5~ t c .e. \ u u i t u u c ’ t t t s u t s

tu i i v s u b m i t  i m u  u 1 , 1 s h i u - . i t u c u t u  cc i c i c i i  c c i t t  r u ’u u u i h m u  u n i  t i l e .  \ ‘~ u i i u i i m t c c i t t  ‘u ’ u u ’ t u s m u h u - u O i l  t a t  s , i , ’ u t O i l

each  ‘, u’ i t- u n t i l  s c - l , - ,- t e i l  ~~ i 111s, u~~ lu , — m u u g ,— h i u u m i i i , t , , I  -, - c’*usc’ oh ; ig i , \ c u c u i i _ i m i t  ii cli  i l u e t c i  i t — l i  u u , ’t

t u e  d i c e  t I tu c e i r s  c’t 1 g t~ . (Sec ’ \ l~ ‘tO ,‘ 00 it t , !  I ~~‘ 11 , .

~~~~~~~~~~~~~~~~~~ S~~ . 1-’~\ i ’— i i - ’ - \ l~ Ct ’1 l b - ~i u i ’ ~ l- ’u_ )l l \ \ i l - ’N C\  h - - ’,- \ I  t - \ i i i ’N.

i . l~~b t j , u’ t’ s i c h c u i s e  c ) u i l i b u u  , t l , ~n l~ e, u ’ i u ! S  ( b ~ \ t u ’ i i i l  ~~~~ u l u ~ I t u t  i m u u h i s  c t C  a ~ u u m , u i l ! , t m - m i  u t

t i c ,’ y e  i i - -~ ot c - , ’!h” g” i t t , !  it I c u ’  m u l t i  h u e  e i c i , c u i o u l u i s  a h , m i i  c t h c e t u u ’l m n - c c  l u - u h u i s $ t ,  t ( c i ~~’u c g h  5 - h c t t i -

n e t s , ~i h t c ’ 1 u a t t l u u ~~uit  i u t  t i r e  - \ i  u t u ’ , u t  i t U i % t i u ’i l

_ _  

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~



b. “-, ,  r~~ u l t I e s t  l , u t ’  - i  t i t u ’ — y c . ~~ c ’ l l . g ,  i - c - a l u ; u t j u - t u  cc i l l  I i , - u e i c s u , I u - m l u !  t u t -  ~he i h u p a u i t ,  a - . ,
[lt h i i  l t l t I O h i t  u ’b ( I ; , - “. r u n ’. , tunI c s S (l it ’ t’t h u l e h i c  0 ~i h i ’ u u d i i t  u , i  u n  h c i , t ,  c I~’ si m I l e  st e  a h u c ’ u a i s  u - _ u r t u u - u t
it i t  i i  u m t  l u ,  i u u h t t c , h  \ i l c u t ’ h c , l t i  u o l l u u ,  c i i ’  t l n u i e t s l t c

h’ r c u m t ’  to  i u i l u t l m c g  r ( ’ u h u l u - - . l  t u ’ r  , c . u h m i i t i - i i m , u i t t h u  i i *  i i i , !  c u a u - t - i n t  o t t i u u E i c  i c t i l  u u - u i su l t
ci t b  t l m ~ u u i s t i l l i t i u , t i  , - u h u i u  i t o -u i  a d v i s e r  t u ’ i l t e c  t a u t ,  $U b t t u i s s i u - u i  at  ‘ m e m u i t u l , i e ~~ c u, -

lOS
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U c i t  l’uia d ii

d O  A P P R O P RIA T E D  \ N f l  N t t N , A P P I~ ( c i i i~ h ’J h -: D 1 1 N 1)S.

.u . The c o s t  at m a in t a in i n g  the  A rmy  is  p .u i u i  b y f u n d s  w h i c h  a re  ap p r o p r i a t e d  . u i i m u i i . e l l y
by C o n g r e ss . It u t a c t a t u ’ s t h u . ~~ t h e s e  a pp rop r i a e’d h i u n i s  be u s u - c i  f a r  c e r t . i i i i  spec I t i c  pu r poses ,
s il t  hi as t h e  bu a id ing  . i um i l  m a i n t e n a n c e ’  oh i i i  i h i  t . u  r ’,- an s t a l l a t i o n ~~, equipment , .ind c .  h r I c  h - s  i t i , i  nu —

f a c t u r e  at weapons and h t l u n t t  ions , foot! and ~~~ t i m  r A r m y  pe r sot in e l , .c u i u i  .u few oh th e  t l u ’ce’ s s ,i  r y
h r - c’,’ — t u tu ’ ret - n a t iona l  b . ic  i l i t  c- s~

b. 1-b it-eve r , the ’re a r t ’  t n . u u i v  t i c lv t h u -s  and progran-I s connected w i t h  t h u - s i ’  f r e e - t in,-
r oe  re~ u t t c t lt . l l t c c i l i t i e s  w h i c h  are  not p r o v i u l c -i l  f or in t h u  fu n d s  ap p r o pr i a teu i  by C o n gr u - s s .  F u t he r  —

more , t hese ’ ,i~~ t i i ’ h t i e ’s and p r o g r a m s  . a r c ’ c cu t i s i d e r e d  b y t h e  A rm y  to be t ie - cessa ry to  p romote
and provide cve l l -r oun ded  mora le , it ei t . t r e ’ , ant ! r u -c r e a t i o n a l  programs to e f l 5 u r e~ the tn en t a l  and
ph y s i c a l  we l l -be ing  of its  pe r sonne l .

c. Si iu ~~ C c t u g r e s s  d oes l o u t  u r O % i u t e ’  t h e  h c i t i u l s  to suppor t  t h e s e  t r , ’ c’ - t i i t i u - . a c t i c - i t i t ’s  and
programs , the  A rmy has had to t u r n  to t i c u m I t i l c j c r o p r i a l e e t  fut a d s , ( i .  0.  , thu o se ~ il u i t  a p p r o p r i a t e d  by
Cong r o s s)  for  t h e i r  suppor t .  in so u t o u u u g ,  i t  i u . i u ~ e s t a b l ish e d  cc r t a in  n on ap p r o p r i a t e d  ut e’ i b , u  r i
funds , w h i c h  a r e  m ain t a i n e d  by i ncome  cI t  r i c ’ed p r i m a ri l y  fr o t n  u l i c - i , h , - n , ls  of r e v en u e ’— p r o u h i i c in g
a c t i v i t i e s  a nd o t h e r  a u t ho r i z e d  s o u r c e s .  t h e s e  wel fare ’  f unds  ,a re  for  the p r i m a ry  b e n e f i t  of
m i l i t a r y  personnel  and the in c i d e n t a l  benef i t  of t h e i r  d ep e t ad en t s .

ci. A un i t luri d is .a n o n a p p r o p r ia t e d  w e l f a r e  f u n d  es t abl i shed  in a company cur c ompa rab l e
si ze  u n i t .  I t s  pu r pose is to enable  the ’ u n i t  c o m m a n d e r  to provide  we - lfa re  f a c i l i t i e s  and se rv ices
not available fr o m  appropr ia t e d  f u n d s , ci h u t c h  c o n t r i bu t e  to t he  c o m f o r t , pleasure , c o n t e n t me n t ,
and menta l  and ph ysical  improve t-nen t  of the  pe r sonne l  of his u n i t .  l’he un i t  f u n d  is a d n -u i l I l s t e r e d
and supe rv i s ed  by a c u s t o d ian  cc i th  the  aid of a u n i t  fund  counc i l .

e. The o f f i c i a l  desi gnat ion  of a u n i t  fund wi l l  inc lude  the name oh the fund and the or-
gan iza t ion  and ins ta l la t ion  to w h i c h  the  fund  pe’ r t i l n s  ( e . g .  • Uni t  Fund , Company A , 1st h~a t t al -
l ion , 66th I n f a n t r y ,  Fort  B e n n i n g ,  Geor g i , c ) .

f .  U n i t  f u n d s  of tiv o or t n o r e  u n i t s  of a b a t t a l i o n  ia-cay hi ’ c c u i u d ) i l i u -u !  into  a s ingle  ccu ns o l i -
dated u n i t  fund  account . l hte cu s t od i a n  vu - i l l  be’ a n o t b i c e  r c :e - s i gn at ed  by t he  ba t ta l io , ,  c omiuao t id , -  r .
A s epa ra t e  fund council  ct - i l l  not be f o r m e d  to cont rol conso l ida ted  uni t  fund  opera t ions . The
consolidated uni t  fund  cus todian shal l  be ’ respons ib le  onl y for the recei pt , d i s b u r s e m e n t , and
accoun tab i l i t y  of funds  and p r o p e r t y  p e r t a i n i n g  to the un i t  funds  as d i rec ted  hi- the  respect ive
uni t  fund  counci ls .  In all cases  where  uni t  f u n d s  a r e  consolidated , the m on ies , the p r o p e r t y ,
and the id e n t i t y  of the  indiv idua l  u n i t  f t i u i u l s  involved wi l l  be s eg rega t ed  w i t h i n  t I l t ’  c o n s o l i d at e -cl
un i t  fun d a ccoun t .  (See Section I I I , AR 2 3 0 - 2 1 . )

~~l .  T I lE  CU $  1 ODI- \ N .-\ N D  h I S  flU i 1 i - ~S.

a.  The comu -n andi t ag  c i t  t i c c - r c u t  t h u , ’ u r i c  u w i l l  be’ t i l c  c u l s t i ’ i h i u  iu c i t  t he  u t n i t ’ s tu t ud , c ’ Xc ep t
when  lie i s  a t i , ’l i l  r i d e  a t b i c t - u .  W he n  t h e  u n i t  c u ’ m i t u u u t i l e t ’  is a t i c _ l i t  g r a u t c - c ’h t i c e r , I I , - m a c -  a p —

‘ m t a m c u i t i u , - t -  i u h h l c c - i  i t  t h u  u n i t t c u  c u t  i s  c u I s t u i c h l i n  at  b I t t — h i u u u i t .  An a s s i s t u i c t  c t u u u t , ’, t i m c r  n t i s -  i i i’
lu ’s i g i c i t e ’d to  su h vu  i t  t I r e  t c -m p u c r a  r v  a i ’ s u ’ i u u ,- c i i  t i c ’ c c i s t u u c h i z u iu .

b. The ’ cus todian ’s d u t i e s , in g e n e r a l ,  a r e ’ to ru ’cc ’ic’ e , s . i b t -gu a r d , d i sb u r s e ’, and .cc -

count  for  the un i t ’ s nonappropr iat ec t  fund . He also has  f inanc ia l  r e spo ns ib i l i t i -  for  t h i s  fund , in
tha t  he may be requ i red  to r e i m b u r s e  it for  any imprope r e x p e n d i t u r e  or fo r  any loss r e su l t ing
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r an t  h i s  neg l igence or t a u l u r t ’ to c t s t np lv  it i t h a  o r d e rs  and u t ’g i i l . u t i u u i i s  g u i i e r i i u t t g  i t ,  M o r e  s pe’ —
c i t  ic all y ,  the un it  Itinel c c u s t o d i a n  has the  t c u l l o w  ing u hui t  i e s :  ma u t u t , a  in s  the uni t  fund ri - c ords;  re —
c e i v e.  , i l l  a sse t s  and pr op e r t y  ~‘t the t u i u m u l  i -c - cakes a l l  d i s b u r s , - u u u , - nt s  h ro , aa  t I c ,’ l un d  it t a i c h  n -cult
be tn a d e  by c h e c k , t’~~cep t  w h e n  t t u i ’c are made fr ot ia  the  p e t t y  cash -c  t u n t i ;  . u t c u t  s a f egu a r d s  the
proper ty  and the a ss e t s  ot the feint!.

1) ash rece ived  . iuu , h c u u m  hhc n t t  s c u l l  be secured  im ’. t h e  cu s tod i an  at a l l  t in -cc ’s, so as
t o p rec lude  a ccess t h e t i - t c ’  by un a u t h o r i : t ’u ! p - r s o n s .

(.~ ) Al l  r e c e ip t s , inc luding c .15 ir , ~ I d u c k ~ , and c ’ t h u u ’ r negot iab le  i t u s t  r c t m en t s  , cc i l l  be
u h i ’ li t ’s 11 C u b  p rompt l y .c it ct  l i l t  .t t  t it a a bank pr ot e i - lee ! bus t he  l”ede ral  1)e p’~is a t I n s u r a nc e  ( c u r  p ar  , I t  u u u t l  -

(3)  ‘t1t h e n  su c h  a bank is a v a i l a b l e ’  it i t  h a i r  t h i e  in st a  h l a t u o t a , t h e se  f u n d s  w i l l  be ‘h- posit —
ed in i t .

(4)  Funds vu i l l  be d ep o s u t i - u t in an .Icu -o i tn t  t inder  b i u c ’ u t t i u - i . i I u t c ’s i g t u . a h t o i i  cit  t h e  u t a u t
fund arid not ic ’  t h e  e r e -el i t c’t tb ,  c u stod 1 , 1 1 1  in i i i  s i i i , !  i i  i u l l h i i l c .1 l u a u  i t s .  N! , u u u  u ’s w h i c h  does not per —

t am to the  un it  (t au t! ici l l  no t  be deposi te d in  t h u s  .,c count .

“ I  In add it ion t o  ( b c e  i t t  t i c  u . t  I u!~’s u g  l t . i  ( l o u t  at  the  t u t a h t  fund , th e ’  u aame  of the .n- cc l i i  i t t
w i l l  inc lude the  cc c i r , h s , ‘ .‘\N lNS F R U N I } - : N  U - \  l i i  \ Ol- I ’ I b l -  t ’N I T E I )  S rA l F:S . - u  ‘I ’hais i n d i c a t e s
th at the  ton i! is enti t le , !  to all  the  u m t t - c t l t a i t  ic’s . u n u i  p r - i c  i lu ’g’- a _ cc- .i a l .u t u l u ’ t o it o  i’~ rt n a e nt s  and agen —

c u e s  of tha  Federal  u c ’vc ’r nt u - c e ta t ,

(6) In c”. e ’r su ’.is . cu t h c e ’r t h u . u m u  i o l l i t c ’ r u e ’s ot t h e ’  U n i t e , !  S t . i t u ’s an d \‘ u r g i t u  I sha t - c ds , cash
as se ts  it i l l  be iu u . i  r l l t . c  m e d  ut a  d o ll a r  . c c t o i i u u b  mu - u t  b r a t c h e s  c ut  Un i t ed  St . i t ~ ’ cc b anks  cc h oc ha have been
de signated  as depo s i t o r u t ’  m u .  !!, ‘ct u- i - ,’ r , d e po s i t s  in c u r  r t ’lIc v ind i genous t o  the c c l u a t u t  rv  i-nay be
made in b r a n c h e s at  U t a i l  Cu!  St .it i’s c O i i t t l t t ’ r c  m a I banks ut r f o r t ’ ug ii banks w i t h  co l la te  r .11 • in am )unt  s
r equ i r ed  fo r  ope r a t i o n a l  p u r l u cis,~s (e. g . , d I r  r en t  b c  at  u’c o t t c ’t l u v  t r a n s a c t i o n s )  c u t t l y

( 7 )  l’he c us t o u t  ia  ui ‘ut i i i  en s u r e  t h u ,-ct a ll  fund  — ulci uuu ’u t pr o1ue ’ r t  s- (except exp endable  prop-
,. r t i -  ) u s .m c u - o u m i t e ’cI t a r  p r op er l c - i t t  t he  prope l- t v  se’c t  a c u t u  a t  t h e  counc i l  bat ik and t h a t  it is sectured ,
ma rkee! it- ut h c o u hc ’ul l i l t ’ mIt 11 u c .1 t u u s i u  sy i rabols  . atad not i i i  m su se d  a t-  abused . li - c a dd i t i on , if  i t  mc cot-c —
s idered  t a e cr s sa  rv , p r o p e r ty  u t t s u u r . i n c c -  m.iv be } t r u t c u i  i i - ,t to p ro t ec t  thc fund  I r o n u  loss or data age
to f u n d - u tiu ned p r o p e r t y .

‘12 F U E  U N I t ’  l U N D  ~~~~~ A N D  I r s  ni 1 I b - 5.

a. To hi c- s i st  h i u m u  in t) ie p r u i p t ’  r ucdt -nin i m u d  r a t  ion and s up ’  r v i m u  I cO t il l  t h e  t i u i t u l  , t h e  em it
u ’u l u u u c , I u t u t , - i- ii i l l  . l p h m u u a n t  a tifl i t  l u i i m u t  c u ’ l u i t c  i t , Cc l i i u i i s t  u ta g  i ’i  h u c c c s t - 1 t  and u t  l u ’, i st  tci , ‘ othe ’i’ l f l u l t l —

b ’( ’ rs cu t  the u n i t . nor m a t i c -  e i t h e ’r  c u ’ i u c u i t i s s u , , u u , ’u t  it t’ n e l u t c - c u l u u u c c l l u s t u u i l e ’ ,h a t t i c e r s . Sp c c  i r u l i s t  $
g r a . tu ’ F — 4  at’ t i n ’s - , -  l u c a s -  bc’ , l c u b t u t a l u t t u !  t o  t h e ’  u n i t  i r i u t , I  u oe i ta c i i  i t - l u u n t  ap p r u ’c -u - ul l’s- t h e ’  u u u s ! a i l a t  i c u t u

u ’u t u u t t , a i a d e r .  1 he St ’ i l t c ’t ’  m e u u t t i ,’r at h ut-  c u ’ c i i t u  i i  ( n u u r m a l h c -  ti -ce c n $ 1  u t di : u i u i  ~u ’i ll serve  as p t - c- s i —
dent i t t  t h u ,  u u ’ l l T t u  i i , an d t t c e ’ J i h t i i c l t ’  mt -n t l’,’ r t uo r rna i i s-  ic - i l l  st - i - v t-  a s  ru -c c u r d e r ,

b . I’he u n i t  fu t a d  c a c l u I c  al  cc i l l  meet  .m t le .i st  once e-’ ,u~~It q t t a r t er , or  ma r u ’ fr e q u e u t t  iv whenu u , ’ct ’ ss.i r v ( i t  ~ho ult 1 au -me e t . ut  lu -as t c u t tc  0 nu o i a th u l v  ), at i t t , ’  call  of t h a t ’ I t r c -  s i t-lent .  i’ u- cu c u ’ t’u ! u u t gs  at
t he s e  i t o, - !  ings  w i l l  be recorded  in tn i iau t es  si -hu t -Ia it i l l  be t u l i ’u I u t i  t h e ’  t n c t t t t i t l y  record t O l d ,’ r .

c ,  -rhe sp ec  a b l e  de i t ies  of the mini!  fund  c e t u u t u u  i i  a re  to:

(1 )  E n s u r e  t hu . i a the fund  is b~ ut t g ac !m m i s  t e  r ,’uh and s . I t t ’ t~ c mcc r u l e d prope n v  ( w hi c h
should inc lode .u n at o  ii Is- exam inst ion u l t  t h e  um t a i t  t c t t t , l  reco re!s ) .

(2)  D e t e r m i n e  t hud a l l  income ha~ be’,’ia received in fu l l  and r eco rded  prope r ly .
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(3 )  Bud get for all future requ I re m ents  on an annual bas is .

(4) Review all expenditures and ensure that all disbursements are wi th in  the pur-
poses for  which the fund was establ ished.  li-i cases where the council is unable to determine
whether  an expenditure is authorized or unauthor ized , it  should refe r the quest ion in wr i t ing  to
the next h i gher commander for an in terpre ta t ion  and rulin g.

9 3 .  SOURCES OF UNIT F U N D  I NCOME.

a. The primary source of u n i t  fund income is the p r o f i t s  de r ived  f r o m  revenue-pro-
ducing a c t i v i t ie s  such  as .-\ r m y / .’\ir Force Exchange Se rvice (AAFES)  and .- \ r m y / A i r  Forc e ’
M otion Picture Service (AAFMPS) .  These p rof i t s  are d i s t r ibu ted  to the  unit fund throug h t i r e ’
Ce ntral  Post Fund in t i r e  manne r shown in  F i L u r u - 20.

~~ON.- \ P P R O P R lA T E D  W E L F A R E  F U N D S

AAFES J— 
PROFITS 

pJ ARMY CENTRAL WELFARE FUND J~iu PROFITS

DIVIDENDS

CONUS OVERSEA

MAJOR COMMAND MAJOR COMMAND
WELFARE FUND WELFARE FUND

CENTRAL CENTRAL
POST POST
FUND FUND

II
UNIT UNIT

FUNDS FUNDS

t’t O TE: Author ized  t r a n s f e r s  of assets between nona ppropr iated we ltare  tunds are not
cons idered  to be cont r ibut ions  or do na t ions ,

Fi gure 20.

b. Other authorized sources of unit fund income are as f o l l o w s :

( 1 )  Proceeds from the sale of unserviceable fund-owned property.

(2)  Proceeds from the sale of serviceable fund owned property sold to other non-
appropriated funds at the sam e installation.

( 3 )  Income from savings accou nts  and investments in the United States Government
secur i t ies .

(4) Grants for specif ic  purpose s from other welfare funds authorized to provide
financ ial assis tanc e (see paragrap h 30 , AR 2 3 0 - 10  for procedure to use in appl y ing for a gr ant),

(5)  Contributions and donations in accordance with AR 230-5 , subject to prior ap-
pro val , as follows: by the installation commander , when the value does not exceed $1 , 000; by
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the i a u . u m o r  con u m a c r d u -  i- , whe n t h e  v . i l r i , - u -xc eed s  $1 , O O r ) , but does u n i t  u ’~~ c c-ed S I P , 000; an d b y the
I )t’p . u r t t i u e ’ a i t  ot the  A r u t y  or u u c , r a  r v o t t u i u u . u u u , t , -  r u  outs  a u t o  of ( ON US , i t h e t u  iii,’ va lue  is in ,‘xc t’ISof ~ i d , 000.

I L U N I  I l U N D  1ul ~~ I - i  R S I -  N t b - : N a,

a . All  i l u m . a u l c  m . a t obl  u~~., t  io ns at the  uni t  fu nd  s t i l l  be- paid pr onapt l y and , u u l v . u i i t . u , ~ e w il l  beta ken of all d i s c ou n t s  c u l t , ’  red f o r  p ro mp t  p,~ 11, - l i t , l”u r t h er m o r e , a l l  e xp e n d i t u r u ’s  in t h e  openm ark et  cc i l l  be l u l . i u l u ’ it i t h i o u t  favo  r u  i s  it l , ’  I t i c’ be s t  o u R -  a l i t _ a g  c ol the  i i i u i i i . Na obli ga t ions  st il lbe ii m c u r r , ’ , t  when  the  a g e t r e - g a t o  amount  t h e r e o f  exceeds  the  r n - I  w o r t h  of t h u  t u u r d , ,s u t t u c u c u t  w r i t —ten app rova l  i t h u  r u - -r i  i m i g h r u ’  r c c m u n u m i . m u t d u - r . E xp e u r c ~ i t t i i c - 5 0 1 ~- 5 0 ( m . 00 or c u i , ’ u  au - lust  lr. u C u -  p r i or
.tppr uv .u l  c i t  f tc ’ r u r c c t a l 1.~t c u r l  c c u r u u r u n u i u d u ’ r ,

b . Di,. b r m r  Se ’l f le’tut , ,  I r u u r u u  t h u ,  u n i t  fu a i d  . ir e  a u t i r , u r  lr’_ eu i  b r  t h : ,  i , d  n ice - i m i g  purpo se ’ s (but
c i i i ,’,  st h en  e qr : : t i h u u c - be n e t i t s  u a c c r u e  t o  r h r ~ - r c r : t . - t-~ p er sonne c  c i i  i i i , -  U n i t  as a ci d : u u I c - )

t ’ ui r u  t i , i~~e of supp lies , equipment , or so r v i ce s  s t l i r , -h  o i r t r i b u t e  l u  t h e  c i r d u -  r t a i n —
ment~ rec r u ’ ,i t l o i -u , c u ’ l l t d u i  r t , or  e d i a c a t u o t a  of t h e  pu r sonnel  of the  u r c : r r  , o r g a r i t t s h c u c ~- u r t  of theu n i t  u u i u - s s  o ,  i t . ,  w r i t in g  paper  t c cr  t h e  u l u i v r - O c c l l l , a t h l e t u c  u n i f o r ms  for  t t i e  u n i t ’s t e ’ . : r : , c u r t a i n s
t o r  the u n i t ’ s l u te - s te h a il , c u r  food u m t u t  be ’, , -  r a g e ’s for  a uni t  m l  r b ’ , ,  l i l a  u - i - ,- r , t h i t ’  p u r c h a se  at  a l co—l u c u l i c  b~~s e r , 1 r - , - s cc u t h  an a lcohol ic  c o n t e n t  in e \ c t’Ss of 3 . .~ pe r cent by \ i e i g hl is p r o h i b i t e d ) .

).
~~) P u r c h a s e  of s c r !cp l i u - u , iu i . , t u - r j a l s , or se r i - i c - u ’s r e c l u u l ’ u ’ ,i  t a r  t h e  m a i n t e n a n c e  of‘ p r o p e r t y  for  w h i c h  t h e  m u n i t  h um !  is a cc o u n t a b le  or r e c c } i c  u s  : h c t c , and for  em e r g e n c y  main te nanceot g o v t  r n uu ut ’m u t - o w ned we ’ l t r a r e - . i m i i h  r ec r e a t i o n a l  pr ope’ r t v i ssued to the  o rgan i z at i o tu  ( i - . g .  , t h e ’pu rchase  oh pa un t  t o r  the  d, ,v  r o u u r u u , t h e re pai r at  a r a m h a o  or 1 \ c c ”  t , , u r  t h e  eme r ge - tuc i- r e - pair  ofa baseba l l  g l o ve  i ssued  (or d i S c ’ b’, t i-i c’ uni t ’ s t e a m ).

( 3 )  I ’ u r c b i . i s e ’ of l r i b o t - - m u . m i - i n g  i ! c v l c e ’ s a nd a r t i c l e ’s  riot avai lable  t h rou g h m i l i t a r ysupp ly s er v c c e s j e. g. . a 1. iwuu  most- er  and a g r a s s  r a k e t or  k e ep i n g  t h i e ’ g r o u n d s  in the u n it  ‘ mua rea) .

I - )  ,-\ct a rd s  ii  p r c c p u ’n t v  - c a s h , or t h e  eq u i v a l e n t  t i: , l’ e’ c i t  t o  rne t uu b er  mu of t i r e - :: I: i t  asuc, h i v a d u a l  p r - t i e’S d u O -  p1- cu te  r en c ’, in m u u i l i t l i r \  p u r s u i t 1 -  ‘- r t ~ h r  a s r c u u i r k s m a n c c h i p .  : i l r u i  t c ’r u ’du —cul t t u m c , u  t and r u i -  i t  i u i u . i  1 cc - m I t  c u t s  cotaduc t u - r i  b y t i r e - ( a m i d ,  in it hj ch  all  urc - n t b ~ - i s  of t h ~ - L I : :  I t  t o
ic’hich t h e  t u n i t  pe’i’tains a r e g u v u ’uu equal  o p p o r t u ni t y  to p a r t i c i pate .  The-se c o n t e s t s  m i u m u s t  be of-t - L C i u t l l v  annou t u c e - u t  in au ! v . u n c ~ and c o n du c t e d  w i t h i n  a st a t e d  per iod  of t i m e .  The ma x i m u mau t h o r i . - c m 1 value fo r  i n d i v i d u a l  a w a r d s  us $,~5. However , awa rds in th e  f o rm  of cash  or se cu r i -t i es  st- il l not be g i v u - l u  to wi n n e r s  of sports  c o t u t e s t s .  R ece ip t s  should  b~- ob ta ined  f rom -n  a l l  in-
r h i c i i h u i , i l s  re- c e’ i i i u t g  a cv a rch s and f m l ~~d w i t h  the suppor t i ng  vouche r s  in b i t t ’ m o nt h t y  re -co rd fo lde r .

( 5) Purchase  of a u t h o r iz e d  d u s t u l t c h i v e - i u u s i g r r r , i  or utt i forn -c t r ima -n i n gs  fo r use , with-out  cost , by a l l  e n l i s t e d  personnel  of the uni t  ( e . g .  , U n i t  c r u ’u m t s  t ar  st- ea r  on t i m e ’ shoulder  loopsof the m n d u v m u t u , u i u n i f o r m ) .  Such i t ems  w i l l  be r e t u r n e d  to the  u n i t  upon d i s c h a r g e -  or t r a t u s f e r
of t h e  ind iv idua ls  to whom th ey  are  issued , un less  they a re  in th e  f o r m  of “decals ” w h i c i m  a r cc o n s u u te ’red expendable.

( b )  Payment  of expenses n e c e s s a ry  to s a f egua rd  a s se t s  of the fut u d ( e .g .  , it u s u r a n c eon valuable  fu nd-owned i t e ms  or the  p u m r c h u a s i -  of locks for  s a t e - -gua rd ing  fund-owned proper ty ) .

(7)  Purchase  of a rt i c l e s  n o r m a l ly  ac- a i I . i b m l u ’  t h r o u g h  m i l i t a r y  su pp ly ag e nc i e ’s , i fH ia ch  -- ,-t i cl i ’~ f u r t he r  the p earposes of the  un it  fund , a re re qu ired  for  ease i m m e di a t e - ly , and cannotbe i S t e C i c ’ ’ wi th in  a r easonable  t i m e  (usual l y the  n e x t  30 days) .  However , fund  e xp c n d it u i i’c’ uu f o rsuch i t ems  m ust  be Supported by a s t a t em e n t  by t h e  app ropr i a t e  supply o f f i c e r  t h a t  t h e  a r t ic les
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. t r e  not , i t . i i l c d t , l t ’  t o t -  i aseae ,  Thus s t , i t e t i u e t i t  cut m m u i m m _ a i - .u iLab ~ l m t ’ , ( su - u t I L i i ,  2 1 )  s ti l l  b~ t i l e d  it i t h
the S O l ic  her suppor t ing the pur ch a se.

S~*XZS~~~ F~~i}! F!~~ STA~~~~~W1’ (*‘ N AVAILADXU’I’Y

SPECIAL SERVICES OFFICE
uNrr~ S~~~~~S ARMY INFA1’l’1~ Y CENTER

~~ rt Bénaing, Osorgia
5 i-’~~rc’h 1*3

The pro~tsrt,y it~~~ listed belay are not available for issu trois
this facili ty, and they will not be available for issue within the
next thirty (30 ) days .

au Five sticks - Q, o1’ pool. table .

b. ku. brush, pool table.

Tvo boxes , tips , ~-o o1 table .

:- , . ~~~-- -
RCBE1~T J .  RAVANOT
Captain, Infantry
Supply Officer

t - i i t t i r u - 2 1 .

NO F E :  I t  t h e r e  is the mu l i g b i t , ’s doubt  in t he  c u s i od i . i i i  cc m ind  .is to cu tu u ’the r an l t , ’ m m l  to be p u r-
ch a sed t I- c o m m  t h i , ’ unit  f u n u b  i s  a i m  . a u l t b a c u r u ~~et h  p u r c h a se , i i , ’  should e u l i t , i ~~~t t he  ne-ct  h i gh e r
,- eu m m i m m t . u m i u h ,  r , ti i , t  get  h u m s  c t u ’ c ~s i o n  on the m a t t e r  in cc r u t i n g .  if the  super ior  ~~~i i t i r i a m m c i t ’ r mu
u h u ’~ i s io n  u s tha t  the i t em is  ,un a u t h o r i r  ~ ut  pur ~- h u c i s u ’ , t h e n  the c ei st o t t i a n  sb i c u i i l , i  ( i l ,  t h e
ic r u t t , ’n u i  i c t , ’ m i u  u i i i  t h i s  u t u ’,’ u s ion  cc u t h  the i- e u t i c  ii,’ r suu pp o r t it ig  the purc h _ u su ’

l m u s l , i i  l S c ’ m m m u ’ l l t S  I rout  l i i , - uni t t u m u , h  . ir e  tiot , u m i t t i u t r u e e ’d Ic u r the t o h l e u s e  i i ug  purposes:

( 1) l ’u r r  h u , u s u ’  of ar t ~~- t o t e  or ru ,  r u, u c u ’s w h u i c h  u t a  not f u r t h e— r the I’ LL r l u a s u ’s of th~ un i t
fu n d .

( 2 )  Eu m c  b i , i t e t’ of .m r t uc lu ’S or rue  r i - l c d - s is h i i ~ -h  ar e-  I t e u t  fo r  the p r i m a r i  b e - i i e t  it  of all
m u i l i t . u r r  p er s on t u t ’l in t h e  un i t ,  st i e - i t  ~ s i tt -ms  L I S c ’u I  p r i i un u r u l v  t c ’r  tht ’  c o t m e l t i c t at a~ t m e i o l  business
i t i  t h , ’ u u r u h ,  r is- rooni .

h ’ u r eh ase ’  cmi a te c u t m o l  lu bet-cr ag ’ - s (ot ’ - - r t l i o n  ‘ 3 . 2 b eu ’ u ’’).

(4 )  Pu r e b u t s  e’ of ~u r m  L t u ’ u h  t l u u l  u , I . a ’ , -  _uu d o t h e r  g r u-c t  a u g  C~~t r h s  of ,i pu’ r sona l  or an cu rg . a ti  —

u i a t u o nal m t . u t r i  1-u..

“) The d i st  r i b m i t  ion of u u i ~~h , S m ’u i l r u t i , - u , ~u r  c u t  b u t - r proper t y  a t  I b i t ’ t imu i t  fund to i n u t u c  id—
u m i s . ~‘xe ept .us iu r c u v i u h , ’c b b a r  ~n per t inent  r o g m u t _ u t  m a i m s ,

(m u ) Con t r ib u t io n s  and donat ions  to . l g u ’mie  it ’S not under  t he  c u u m t t r o l  of th e  Depa r tmen t
of t he  A ru t s -

~7 )  l c n u m t m u  to i t i c t m v  i u b i t u I ~ c u r  e ’r g - u 1 u i ~’ . it 1 c ’ m t s .

h i t



( S ) I~ .m y r n e .n t  u i t  t a x , - s  ( e . g . , sa les t i x , - s )  i i i  s t . u t u s , t ime D i S t a j u  t i t  C , , l u t u u l m i : , , t e r r i -
to r ies  and p u s su - s s io ns a t  t Ime t t m l l t u ’ & l  S tat , ’ mu , the  C o m m u m u u n s c - e ’ : m l t h  eu D i , - r t ’i  Ric e , , an , I  p o l i t i c a l
subdivi s ions  t i r e  ru ’ u u t , t ’x ct ’p t  f o r  t a x e s on g :m c c i i i  a I L ’  or ‘ ‘ I  lie r motor  fue l s .

9S . CLASSES OF PROPERTY.

a. Al l  unit  fun d property is classif ied as eithe r expendable or nonexpendable p roper ty .

b. Expendable property. Expendable property consists of:

( 1 )  Supp lies and materials vhich after use are immediately consumed in use or
which , while having continuin g l i fe , be-came incor p orated in othe r p roper ty ,  thus losing t h e i r
separate identi t ies.  (Examp le: oil , paint , fuel , food , surgical  dre ss in gs , medicines,  cleaning
and preserving materials) .

(2)  A r t i c l e s  whic h when issued for immediate installation are used to repair or corn-
plete othe r articles and thereb y lose their identi ty.  (Examp le: spare and re pair parts and com-
ponents).

(3) Property otherwise defined as nonexpendab le below which has a unit value of less
than $10 . 00 , Expendable propert y us not recorded in the p rope r ty  Section of the uni t  fund counci l
book. Howeve r , memorandu m records will be maintained on DA Form 1991 (Nonappropriated
Fund Stock , Property and Fixed Asset Record)  disclosing the quant i t ies  of expendable property
acquired by the unit  fund , which have not been issued or used for the i r  intended pu rpose.

c. Nonexpendable property.  Nonexpendab le property (ot her tha n that pertainin g to real
estate , which consists of land , buildings, ut i l i t y systems , and collat eral equi pment) is that
which ordinaril y retains its ori g inal identi ty during its  period of use , is not consumed in normal
use , or which has a unit acquisition value of $10 or more. (Examp le: Pool tables , radio and
television sets , musical instrum esits , portable a thletic field equipment , dayroom furniture , of-
f ice  and electrical app liances , e t c . ) ,  Any item wit h a unit acquisition va lue of less than $10
may be classified as nonexpendab le when determined necessary by the installation commander
for control purposes. Trop hies awarded to an organi zation or activity (not awards to individual s)
will  be classified as nonexpendable property regardless of mon etary value.

( 1 )  All nonexper idable property acquired by the unit fund by purchase , gi f t , or loan
wil l  be recorde d in the propert y section of the unit fund council book (see Fi gure 2 2 ) .  All  en-
tr ies will include the date the property was obtained , a descri ption of the propert y,  and its price
or appraised value.

(2) All nonexpendable property on loan to the unit fund from another welfare fund
(such as the Central  Post Fund) should be recorded in the prop erty section of the unit fund coun-
cil book on pages separate f rom the f und-owned nonexpendab le property. This proper ty  on loan
will be supported by property receipts identif ying the property , prepared by the loaning fund .Dup licates of these recei pts will be filed with the property records of the borrowing fund.

96. DISPOSITION OF UNIT FUND PROPERTY.

a. Expendable Property. When expendable property belong ing to the u nit fund is con-sumed , expended , or beco mes unserviceable , the custodian should note its disposition i n the
fund ’s record of expendable property (DA Form 1991). It is not necessary for the unit fund
council to approve the custodian ’ s notation of this dispos ition.
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stjoe ;Es L E D  F K M  1- DR S I A  L ’E M E N ~l’ (ti’ I t R D D h ’ -\u ~~E I- Di.~ h- ~’cCESS Iu IU u l ’E R I V

C(3(PAN Y P.
1st 8st t ~ lton , 66th Infantry

P~ort Banning, Oecs’gia

I .J ” nm a - ry  l’~~i

~~~~ Th~~PP&(Z

1~~ item of property listed below is exo.ss to the n..d. of this e~~~~’ty 5sunit fund . Request authority to dsl.t. this item from the property section of
the unit fund oouncil book, and to transfer its oim.rship to Unit ‘und, ~~~~az~’
C , 1st Sn , 66th Infantry , Fort Senning, ‘om’L:l-u

PURCMAS~ ~~~ ARTICIZ ~~~ _________

7 Oat 56 1 sa TV Set, Pbtorola, Mod 27D-56, $2”-7 .O0 Gift to Gi C
5N 361x

z~/ U
RICHARD D. MAT
Captain, Thfantry
Castodian

We, ths seaber. of Ut. unit Au’md counoil, have net, examined th. item of
property listed above , and find t3~ ease to be excess to the needs of this
oo~~any’s unit fund. We therefolu, app rove the deletion of this item from tim
property section of tit. unit fund oounoil book and authorise it. tran.f.r to
the unit fund indicated above.

*‘~icha,itIIQ. fl7a4i~ T —..-..-~~• ~~~~~~~~~~~~~~~~~~~~P~~S~~~~T / REOc1U~~ (
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SUGGESTED FORM F’OR STA 1- 1:1-dEN 1’ Dl- DI~~~u t ’ I ’ A u ; h :  I - D R  I I N S I - R V I , h - \ I u l l- h ’ I U l I ’ E f l l ’ y

OOMFANT A
let  Bstt~t l lon , 66th Inf”tntry

Pbrt Banning, Caorgia

1;’ April  1~~u u

STA~~~~IT CII’ D~t)P?P.(~
The items of property listed below nere ~~ro out through fair ~~ar and tier

(FWT), not due to the willful misconduct or negligeno. of sz~ individual. Re-
qtm at authority to delete th.se items from the property section of the unit fund
council book and to dispose of them in accordance with current regulations.

DA~~ ~F
FJRCHAK ~E A1~TI~~ E DIZPOSITIOI1

‘ 
5 Jan 45 1 .a Table, Pool $300.00 Sal..

777
RtCHARD 0. MAY
Captain, Infmtt.y
Ca.todian

We, the meathers of the unit fund council, hav, t , ~‘~~4ned the items ofproperty listed above, and find the ease to be ~~ro out. We therefore approve
the de]ation of the.. items from the property section of the unit fund council
book and authorime their disposal in accordance with current regulations.

,~fj th?J2I1I ~1 YT?ajj _ _ _ _ _ _ _ _ _ _ _ _ _ _

P~~~STh~~4T ( ~t” RE0~~D~R

)*~~~ ~y~-I-~~~ -- ~~~~~~ ~~~~~~~~~~~~ pc4_

MEM~~ R

I ’ i ~~ui i ’i ’  ~ 4.
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b. Nonexpendable P r o p e r t y .  l’ht ’ p r u u e -ed u r es  w t u u e  Ii w i l l  gove r’n th e  dispos & t u o i l  ot I n n  -

expendable proper t y belong ing to the un it  fund wi l l  d i t t e r  a c c o r d i n g  to ~‘.h et h e r  t he p r o l u ’r t v  us
serviceable or uns erv iceable.

- - 
( 1 )  Serviceable  proper ty .  W h en  n o n e xp . ’ u uu i . t h h ’  p rop t ’r t v  w h i c h  us s, ’rv ice able  be-

comes excess to the needs of the un i t  tun d , the  fol low ing p r u c e u l u r i ’ s  w i l l  appl y .  P r o p e r t y  ,- ~~cess
to the needs of a uni t  f und  c~ ill be d i st r ibu ted  cii -  sold to o t h e r  n o l u ap p r op i -  i , u t t ’ i l  i i i  i lu t a  r u , ~ e l la  r-
fund s at the saut e i n s t a l l . i t u u u u u . A staten-t ent s i g t u t ’ uI  by t h e  ~u ~ t u u d i , i n ,und  ap p ruv ~-d by ( h u e  u n i t  fund
c o u n c i l  should be prepared ident i f y ing the prop er t y as ex c e s s  to t h i ’  n e e ds  u u l  the u n i t  fu nd and
~u h u u w i , u c  u t s  u-h is p o s i t i o n  ( h - i c u r u -  .~ t ) .  ‘l ’hi s s t a t e m ent  should  be I u k - i l  in t h e  f r o n t  o t t ) , - u n i t  tu mi d
counci l  book. P r o p e r t y  e xc e s s  t u i  t he  n~- c- ds id  an in s t a l l a t i o n  l i l y  be t r a u i s f e r  red , w i t h  th e ap-
proval of the appropr ia te  majo r  commander , to i n u l i t , u  r y  w u - l t . e r e  f u n d s  w i t h i n  the  s.ime c ’,m—
mand. P r o p e r t y  e x ce s s  t u u  the r e q u i r e m e n t s  of .u major  co nu iu i and  ~ i l l  b -  d i s p ist ’ t i i  to  best ad-
va ntage b y sale or salvage , and the proceeds  w i l l  be c i ’edi ted  to  t i l e  u u ~~ l u u m u g  lund. ~\ s t a t e m i i c - i i l .
s igned  by the cus todian and approved b y the c o u n c i l , w i l l  be p repa red  u u l e n t i l v i n g  t he  p l u u p t r i~
as excess  to the needs of the i n s t a l l a t i on  and the c u u i u u u n a n d .

(2) Unserv iceab le  p roper ty .  P r o p e r t y  is ui n s er v i c t ’a b l c  when t h e  cost of i t s  r ep u r
would exceed its c u r r e n t  value.  Unse rv iceab le  p r o p cr t ~ wi l l be disposed of to the best  advan-
tage by sale or salvage , and the proceeds wil l  be credi ted  to t h e  owning  lurid , If no pu u- c l i . , s , ’r
can be found , such salvage i tems will be tu rned  over  to the post salvage o f f i c e r , f r o m  whom a
recei pt should be obtained and fi led wi th  the uni t  fu n d  p r o p e r t Y  r e c o r d s .  A s t a t e m e n t  ( F i gu r e
2 4 ) ,  si~~u ue d  by t in -  c u u u t u u i i u a n  and approved by the un i t  fund counc i l , i l l  be pr epa  red to u l e n t i t t -

p roper ty  worn  out , des t royed , or othe rwise  disposed of wi t h out  salvage value.  I ’ h i s  s t a t e m e n t
should be filed in the f r o n t  of the un i t  fund counci l  book.

c. P roper ty  held on loan. P roper ty  he ld  on loan and becoming u n s e r v i c ea b l e  due to
fa i r  wear  and tear  will be reported to the cus todian of the owning fund by an a p p r o p r i a t e  state-
ment  ( 1- i g u r t - ~ 5). Th ~- owning fund custodian ’s rep ly wi l l  be affixed to th e borro wing fu n d ’ s
copy of the statement of droppage , and together they wi l l  be f i led In the f ront  of the unit f u nd
council  book to jus t i f y the droppage.

d. Disposition in Overseas Commands. Procedures  for the dispos it ion of m t l i t a rv  wel-
f a r e  fund proper ty  in overseas commands wil l  be established by the appropr iate  m a i o r  command -
er .

17 U N I T  F U N D  RECOR DS, G E N E R A L .

a. The unit fund custodian wil l  main ta in  all the account ing  and supp lementary r ecoi ’d t
of the unit fund.  The DA and DID Forms  needed for  these r eco rds  m ay  be r e qu i sit i oned  t h r o u g h
normal AG publication channels .

b. A policy f i l e , cons is t ing  of all A r m y  Regula t ions  and local d i r e c t i ve s , c i r c u l a r s ,
and s ta tements  of policy by hi g her  h e a d q u a r ter s  conce rn ing  u n i t  f u n d s  should be m a i nt a i n e d  as
a reference to aid in the proper administration of t h e  fund . This  f i l e  should a l way s  be k ep t  cur-
rent by posting the latest changes to the d o c u men t s  con ta ined  the re in  as they , lr e  r e c e i v e d .

05 , A C C O U N T I N G  R E C O R D S .

a . General Procedures for Ma i n t e n a n ce .  In m a i n t a i n i n g  t he  ~u n u t  fund ’ s a c c o u n t in g  rec-
ords , the custodian will follow these general  procedures :

( I )  All t ransactions wi l l  be recorded imutmed I~~I e l ) ,  and iue r t in en t r ec o r d s  w i l l  be
f i led promptly .

118

~ 
- - ~~~u



-~~ 
_ _ _

5p( -,(; E S I F I )  l ”OR KI  FOR S I -\ l E b - I E N  t’ ~~~~~
- 

~~~ - i  u i-u i-: E O R  i’n ~ 
u~ i~ I ~\

OOt4PAN Y A
1- i - u i I ~~ I , (-(i t_h tn ” ’ u u  r v

Fort Henning, Oeørgi &
c ~~i- rum r ,~ I ~ -

SU&SECT: Droppage of Property on Loan to Unit Fond

10: ~ istodi-’tn
Centre], Post Fund
Fort Henning, Georgia

1. The item of property listed below was worn out through fair woar and
tear (?d’P) not due to the willful misconduct or negligence of any individual.

DAT~~ QF
l~JRCHA~~ ~~5L~!. 

6,RTICI~ ~~~I DI~~O3ITI~A

7 Aug ‘69 3. ea Chair , Overstuffed, w/Arme $4 ~ 00 F’sI’r

2. Request authority to drop this item of property from our unit fund
council book, and to dispose of it in acoordanoe with current regulations.

? ta7gD~Jf l
RICHARD D. MAT
Captain, Ibfantry
l~istodii~t

h i gu r e  ~~~‘

(2)  \V l u cr e  prac t icab le, al l  r e c o r d s  for  each m o n t h ’ s t r a n s a c t i o n s  w i l l  be , iu . i

in one fi l e  folder.

(3) Copies of recei pt and d i sbursem ent  vn u ch er ~~, vendor ’s in voices , s ta tem ents ,
bills , or other related documents will be filed iii  nume m ’ ica l  or chronolog ical sequenc e iii
monthl y reco rd folder .

(4) Unit  fund records  w i l l  be secured by the ctms to dlsn a t  al l  t imes  to  p re clu d e  .tc -

cess the reto by unauthorized perso nnel.

b. Council Book (Dl’) Form Z S 1 ) .  The ur .it  fund co u nc il  book is the  basic account Ing
record of the fund.  I t Is designed to record the di sposi t ion of fund -owned n onex 1wmi , l . i hhc  prop-
er ty ;  uni t  fund  cash  receipts , d i sbursements , and b a lances ;  fund-o wn ed government  s e cu r i t i e s ;
and ce r t i f i ca tes  of fund t r an s f e r  and periodic inspect ion.  It cO nS ists  c ut  two sect ion s , the  prop-
er ty  section and the  cash and investment  section.

11°
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( I )  Genera l In struct ions for e n t r ie s .  En t r i e,  in the ct ’cinc il book w i l l  be ni sde i n
accordance with the instruct ion s contained the r eun , except where  oth eywiac c hanged hr cur ren t
regulations.

(2 )  Proper ty  section.  All  nonexpe ndable p r op er ty  acqu i red  by t he  unit  h ind throug h
purchase , loan , or g ift wi l l  be entered un  the prop ert t-  sect ion ot the c o u n c i l  book , w h i c h ,  cc i l l  be
ke p t ~u r r en t  ( l - l i ~ii r c ~~~~~ 

.-\ s, ’pa r i te  i~~~~ ’ i i i  t h e  pm’ c ’1uc ’ r u ’, 5~ ’ u I i u i i  ~ i l l  In ’ u i s r d  i i ,  u i ,  I p r i u b u —
erty on loan from another wel fa re  lund. An other separate page w i l l  be used (or  r e c o r d i n g
government securit i es owned by the  fund . The date of . i c c i I I I s ~ t Ion  ot nomii ’~~p em ida b le p roper t y
wil l  be indicated in the DAT E I’ URC UA SEID u. c -u lumn, l’he A R T ICL E S  c o l u m n  cc i l l  be used to d o-
tail  the i tem s acquired by the unit fund. ‘r he’ir model or s e r i a l  num b e rs , it .inv, should  also be
re c - u u r c t e d  h~’ m , ’ I~u m’ i , h , ’ I i t i I i c l t i u l i  pUi ’pc is e s  i i i  c I S c  u ’ I I O N S  u ’r t h e l i  (h- i~~t i m . - ~2 ) _  P h i ’ I ’R I C E
column wilt  show th e actual cost of items purch a sed or the appra ised  v a h u .- t i o m i  c’I prop erty a c-
qu ired by loan or donat ion. Notat ions wil l  be made in the  l ) I S l ’ i t S I F I O N  co lumn  whett fu nd -
owned or borrowed p r o p e r ty  is sold , de st r o t -od , or o therw ise  d i sposed of w i t h ou t  .a tv  a g u ’ v a l ue.
Each notation wil l  refe r to a statement id e n t i v i n g  t he  p r o p e r ty  droppe d t r o u t  the  r~~ccr d . in u l

sc’t t u n , ~ tu .u r t h  ilte ?e - i, . u~ i u S  t hue i- c ’ I u u r  ( l - i~~ i i l - , ’ u, 2 1 , -~ - l .  i m u u i  2 u ) ,  I’ m ’s,’ s t ’ t u - u u u , - n ) s c c i hl be u I u p . 1 I ’rd

by the unit Lund cu , ist~’i h u a n a l u u t  . ip} u l i v  i’d h~- ¶ Ito ( h u t  t u m i d  c i ’u m i c j I  h u , l~ u m u -  ( h - ., 1ur u~u, - l t t- c c u l u c e rn , ’i l
u s  dropped I ru m  ( t ic ’ r c ’~ , u u~~I ,  E ac h  mu , u t a t  I - un i i i  he flIsh it isI I II ~ N c c t u mn  ‘,c i l l  sb cc h, c h i l l ’ c~ I i i i , -

c cv,’ u u lu ~ s t a t e  u u u , -n t  .-i nd in ’ m u  ¶ 1 , 1  l ou t  h u v  t in’ tund d u s t  u i1 t . , f l ,  Whe n  c itt ’ i~ ~- ‘u u i i n  u t  h , u , uk I ‘1~ TH u 1  -
the  e r u ~~i m u u l  ~l U e  c u t  . l c - q u l s i ( i i u l u , t l u , ’ ili ’ sc  I - u n !  I l u  u u t  ( hue i r t i - l u ’ - and t he  u i - i ~~ u m i ~,t  m u c h ,’ ~~~~

p r a i s u - u t  c a l u e  cc i l l  In’ I m - . , ns l , ’ r i - ,’ i  t o  I u~ - iu ’ct c~~~ u i i c i l  h i u , i k ,  P h i , ’ ~‘nt ,-v - l ’)~ F i t  (i N U l l  1I~ ’~~K -

-~-i 1l b~ i t t - i d e  in t iu c  T) I - S i ’ O SI  h ’I ( iN  c u t h L i t t l i t  . i n i !  l i t u l i a t c ’ ul lii ¶ h 0  c i l s t u ’u h i i f l .

NOTE: Nonexp e nd able property being purcha sed by instal lment is r ecorded in the proper t y  sec -
tion when it is received and not when th e la st payment  is made  th er eon , except  cc lu c r e
a purchase- ren ta l  agreement has been entered into and the proper t y  is cons idered to
be rented u n t i l  th e entire purchase price has been paid.

( 3 )  Cash and investment section. Th~ cash and inv est ment  se c t ion  consi s t s  cii
j ou rna l  pages and cc r t i t i c a t e  pages . A separat e jou r na l page (1- ’igui - c 2 i ’)  i s m a l iu l  - ‘ u i - ut icr
month , and two can be used (b y past ing togethe r the tw c  halves of (he in t e r v e n in g  c e r t i i u c . i t e

— page) when one ourna l page is not su f f i c i e n t  to record all  of t he t i t c u n i h u ’s t ra nsac ( ion ~~. Al l
t ransact ions involving disbursements  or cash rec eived w i l l  be r ecord ed ou u the j our n al  page ,
which will  be closed at the end of the month  or wi ie n cv~~ r there  is a change of h u c ’r m a n e n l  cuSic-
dians. Each c e r t u l i c a t e  page in th~ cash and investment ~e c t iom i  of the c c u , u m i c i l  book is comlt p t us ec i
c u t t h ree pa r t s  (h - u~~cu r e 2 7 ) :  t h e  cu s t c u c h u , i n s p o r t i~ u i i . cc h u c - l u  i s l u l l e d  c Ol t  h u t -  h i t l i t  , i i S t u ’u l l l h t  itt ~ l - ,-
end of each calendar month , w hen the fund is t r a n s f e r r e d  oti any dat- c u i h e r  t h a , u  the  (i r s (  or ta ~~i
day of t he month , and whe n the fund is closed; the un it fund coun ci l ’ s p c u r t l o m u , wh ,ch  is fi l led  cul t
at each regular counc il meeting; and the inap ecting o t t i c e r ’ S port ion, w h i c h  is f i t l~ d coil by the
inspecting officer whenever the fund is in spe c te d  or audi ted .

c. Memorandum Records for P urchases (or W h u c h  l u , iv m e n I  h a s  Not t~een Made. Wh en
possible , all goods and serv ices  will  be h’ i i t (I  for at the t ime ct purchase. I n tho se ins t a nce S
where mer chand ise or serv ices are procured by ma il  or may not be imme d ia t elu, -  paid for oi l ier
reasons , memorandum records will be maintained to ensure that ord e rs  are not placed in c x c , s s
of the unit fund ba lance of cash on hand and in the bank. The dup licat e copy ~‘t IDA Form I T~u~
(Nons~ppr op rlate d Fund Purchase Orde r -Rec e iv i ng  Rec ord ) w i l t  s u t t c~~t’ for t bi * r ecord.

d. IDA Form 2107  (Nonappropriated Fund Receipt  and Disb u rs em ent Voucher). IDA
‘Form 2107 will be used by th e cii s todi a n ut the  u ni t  fund for a ll  t r i t n s i t c t io n s  (w i t h  th e  e xc ep t  iu ’n
of petty cash expenditures)  ii i c- c u 1 c - i , n ~ the  r et - ’  I pt c u t  ct t sb t ir sr i ne i i t  oh fun -it s ( u u i u nm , . s )  ( I - t u , t m i - ,- ,‘ 5 ) ,
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p~~ i~~ F ROM A s h  — \ N l )  I N V F : S  i M i - N I S I C  liON
OF U N I  F l-’t ’ N I )  ( L ) U N C I I 1100K

(1)1) F O R M  2 n l )

r - 

~~~~ A PRIL
c i T l ( m  h, .s,ilc I , A ’ i ’. S A c u i ~ .’

-~ -, * ‘,* -, cs%.c,4~ -
S%(l,.t-j l t f l cu.liuSl S p , , % , u  u ’ , ’- ’ - *,‘

c c c c 
- 

~~~~~~~~~ ,,,. . ~~., ,~~ 3OO~.t3. 
,

45 I IV SALE S +$ERVICE , APRIL PAY’MT TV SET

46 I ACME NOVELT Y CO, NOVELTIES, CO PARTY(MAR) gsa.~’ -

47 ~ AB C PAP ER CO 1 STAT,0NER’!~CO MY R0OM 45ft
4~ 7 WHiTE CO , WORL O •LOB E , CO bAil ROOM

- 
S ESTA3 LISHMENT PETTY CASH PUNb .50 !2 So U 

- I

SO SO DIV IDEND , CENTRAI .. POST FUND (MAR ) 70 £’
S I  12 PARLOR BILLIARD C0 1 SALC UN-SERV POOL TAbLFL SSU
37. 4 PURCHASE OP ~OVLRNMCPIT SECURiTI ES 75 U 7:12
53 3O RCPLENISHMENT ,°(TTY CASH F7./NO ISU

- - 
r,-u.c ~~~~~~ .. ..,. ... .,~~.. 550 ~~ ~~~~~~~~~

~•‘•“~•~~• ‘  -‘ --••“ — ‘345 :40

L _____ — ___ _

~

_
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i - i c u r t ’  2 I u .

( I )  IDA Form 2 1 0 7  tc i l l  be prepared iii .t sing le cctp v for each type t r ansac t ion  (r e  -
cei pt ot d isbursement  of cash) and mnumbe r ed c o n se c i u l u v e lv ,  beg inn ing with numbe r 1 , for each
calend ar t - ea r ,  (Examp le: If the last vouche r prepared was number 8’) for a disbursement a n d
the next t r a l i s a c t u o m i  l i i  be recorded is a cash re cei pt , the voucher wi l l  be numbered ‘~0.

(2 )  Upon receipt ot cash or rece ipt for goods or s e r v i c e s , a vouch er ~ i l l  be pre-
pa red , dated , nut -nbc red , and entered in the cou ncil book. Each voucher , whether  p r epared  for
a cash recei pt or an expenditure , c c i t t  contain all information necessary to full y i d e n t i t y  the
transactio n and cc- ill contain the si gnat u re of the custodian.  Cop ies ut vendors ’ invoice.,  state-
men t s , bi l ls , recei pts , or othe r related documents wil l  be attached to the voucher describin g the
t ransac t ions .

( 3 )  t nd ividtu a l purchases made throug h the petty cash fund w i l t  not be vouchered.
IDA Form 21 07 t r i l l  be prep a red when the pett y cash fund is rep lenished or in i t i a l l y es tabl ished.
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e . Petty Cash Fund. Accountabili ty procedures for expenditures from the p e t t y  cash
fund  are establ ished as follows:

(1) Expenditures  from the petty cash fund w i l l  be suppor ted  w i t h  paid rec ei pts,  such
as ca sh re g is ter  tapes rece ived or any other type of paid recei pts issued , e i the r  p r in te ’ih  or hand
w r i t t e n  by the person receiving the payment. These rece i pts represent uu (:as h ,, accountabi l i ty
and the re fore  wil l  be protected in the same manner as cash on hand until  cash re p lenishment is
nee ded. 
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NONAPPROPR I ATE D FUND RECEIPT AND DI SBURS EM ENT VOUC H ER
IDA FORM 2 1 0 7

N O N AP P I C OP R I A T E D  FUND VouC her No
R E C EI P T  ANt ) DiSBURSEM~~~N i  VOUCHER 47

(AR 230-21)
Name of Fund Uni t  Fund - C - au , l it  tin , i ut-t h tnt

4 ‘c~u i i t  1~~c -I ’ m .  13.’nnong. Ga ,  
— _____________________ -

t)esc  r ip t~ on U mi i t  Amount
R eC eived Paid

ABC Pape r Co . Sta t i on e ry  (3000 Sheet s ) $4 ’ - 00

Total 
____________ 

$45 00

Lees Discount .. -.
Net 

______________________ ______________ $45 00
Check Applicable Box

Paid By Check No, ‘~2 Dated 4 Apr il , t  xx Aut ho riseul For P ayment Autho rise d
For Re ceipt

Typed Name, Grade an i t  Tit le of Cu IRto ( i IU i ,u  Sign a t u r e  of C etodian

RICHARD D, MAY , Captain, infantry uL,,U4h’ ~~~~~~~~ ~~~~~~~~~~~~~
DA Form 2 107 7 / j

I M*y 58 - -

NOTE: SEPARATE DA FORMS 2107 WILL BE INITIATED FOR R E C E I P T S  AND EX P EN D I T UR L

Figu r e  .~ $.

(2)  When it is necessary to replenish the petty cash fund , a IDA Form 2107 will b~prepared and the paid recei pts at tached. The amount shown on the IDA Form .~lO7 must balance
with the amount of receipts and will be enter ed in the EXPENDITURES column of the council
book in the same manner as any other expenditure voucher.



I

(3) The petty cash voucher is then ft l ed with the ot her vouchers in the monthl y r t- c-
ord folder .

f .  Banking Records .

( 1) Deposit sli ps . Bank deposit sli ps will  be prepared in dup licate for  each deposit
made. The duplicate sli ps , a f t e r  being stamped by the bank , will be retai ned in the monthl yrecoi ’d folder .  They will be filed wi th  the monthly (DA Form 2107) in the o rder  of t h e i r  en t r y
in the council book.

(2)  Bank statements and canceled checks . At least once quarte r l y, or whenever
the re  is a change of permanent custod ian s , the bank statement (Fi gure  ~~13) and c : imi c e l e d  c la ’ck s
will be obtained and reconciled.  The canceled checks , which  represent  addit ional  proof of ex-
pendi ture  and recei pt , will be retained by a t t ach ing  each check to its cor responding  s tub  in the
unit fun d checkbook or by a t taching  all the canceled checks to the bank s ta tement  wh i c h  coversthem . The la t ter  method is recommended.

(3) Reconcil iat ion record.  The balance shown on the bank s ta tement  wi l l  be recon-ciled (F 1gu r u - 30) as soon as possible with th e balance shown in the checkbook . Th is  reconcilia-
lion record will  be made on the reverse  side of the bank s tat ement .  It will be dated as of the
month or the date of fund t r ans fe r , whichever is applicable .

g. Nonappropriated Unit  Fund Statement of Operat ions and Net Wor th  (IDA Form 1758).The s ta tement  of operations and ‘net w o r t h  (Fi gure 31)  is a summ- m - ia r .,- of the f u n d s m o n e t a r y
transact ions for the month indicated thereon.  Also recorded on this s ta tement  is the averagedaily s t r eng th  of the unit for the month covered by the st a tement , the net wor th , and the amountof the monthly dividend due and paid f rom the Centra l  Post Fund.

( 1)  Action by the uni t  fund custodian.  On or before the third working day of each
calendar month , the unit fund custodian will prepare IDA Form 1758 in t r i plicate , to r e f l e c t  the
operations of the precedin g month. The ori g inal and one copy of the s tatement  wi l l  be sent tothe custodian of the Central  Post Fund desi gnated to d i s t r ibu te  dividends to the unit  fund . One
copy of the statem ent will be retain ed in the mont hl y record folder by the unit fund custodian.
The amounts appearing in the council  book as a resul t  of se t t ing up or closing out the petty cashfund or the purchasing or redeemin g of government securi t ie s  will be excluded from the cash inbank and on hand entry, line 7 , for the purpose of pre paring lines 8 and 9 of the statement of
operations and net worth (see Fi g u r e  31 ) .  The ave rage  daily s t r eng th  (line 12 of DA Form 1758)
of the unit is computed by averaging the officer , war rant officer , and enl is ted s t rengths  of theuni t , as reflected in the Morning Repor t s , for each day in the month.  This is done by to t a l i ngall dail y s t rengths  for  the month and dividing this grand monthly total by the numbe r of days inthe month. The result ing fi gure is the average dail y s t rength  of the uni t  for the month Covered .
Personnel  included in the average  daily s t rength, fi gure a r e  show n by the total in co lumn l0e ofthe Mornin g Report (the Strength Section- -Present) ;  the number of United States mi l i tary  per-  -csonnel attached for quar t ers , rations , and/or adm inistration onl y (as reflected in the Rec ord ofEvents Section of the Morning Repor t ) ;  and the number  of fore i gn m i l i t a r y  personnel  (as reflect-ed in the Record of Events Section of the Morn ing Report).  The dividend due for the month
(line 13 of the s ta tement )  is computed by multiplying the average daily s t rength  (line 12 ) by themonthl y dividend rate established in CONUS and major overseas  commands.

(2) Actio n by the cen t ra l  post fund custodian.  The or i ginal of DA Form 1758 wi l l
be returned to the custodian of the unit fund by the custodian of the se rv ing  Central Post Fund ,
after the latter ha s recorded , in the space provided theref or  at the bottom of the form , the date ,
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SAMPLE BAN K ~~~I A F L M ~~ .~~ I

FOURTEENTH NA T IONAL BANK
E’.uiIT t~~~NNlDuO , 1. 0 ,41 .141  *

i N  ~~~~co u J N T  * -

Un it Fund
Coup any A , 1st Sn , 66th Intsntry
Ft. S.nning, ‘)eorg ia
AN INSTRUMENTA LITY o, THE UNITED STATES

NO uu~~ , 0 C *t  
~~~ ~~~~~~~

A u . ~, BN O t u c , u u l I oous A N t ’  ~~ — — APR 
- 
1 ‘63 

— 300,00.

40.00 - APR 3 ‘63 1 260.00.

4 50 0 - APR 6 ‘63 2 215.00.
925 ’- APR 9 ‘63 3 205.75.

50.00 — APR 10 ‘63
70.00 + APR 10 ‘63 4 225.75.
85.00 + APR 12 ‘63 ~ 310.75.

75.00 — APR 20 ‘63 5 235.75. 

APR 30 ‘63 
- 

235.75*
u . L t  A u _ i  4 u A S u  - N ~ A t  001CC u~ NO 10,0’ -* 1100 ’ l L ’  Ou t ” * ‘ ! ‘ .u - .  u_ I  *ui. L 51 CONI u D I R I L ’  C O I l I C t

Au.  i y t u u —  A N t  C R I O u l C O  ou t4 t u T TO t N O t .  P A T N C N T

0 5 0 0 1 5  ‘0  ‘ O N  COOt

10.0. , u .,, ON - u , ,4   I,, , ~~,u 00— 5u , - lc u , , u t  
L A o ,  A u . t u ’. , 0u

O t ’u, ’.,.s ?~ — u. u % ~~,4u  Su - , M ~~~~~~~ l u u u s  O L L M N  5
OC-~~~Ol0Ou , i ,- l . . .  $ - u u N  C S  L~~~~~ OV 1 5 4  5-  - -  - , s ’  0 0*0* i O u - f l  P A C A N C I

ON (‘A l l  m O O N

Fig ur e  .~~~.
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_ _ _ _ _ _ _ _  
______________________ ____ - - - -

- - S— u

S A \ I t ’ L I  R I .’  5~~\5  ~ 
-u ,~~ ~~~~~ tU~ u. , u~~~~ i

( You can •asfly
___________ -— I Balance Your 

________________

Check Book
(u_ 

by do ing these things

Fill n B low Amowsfs from Your CHECK BOOK .nd 8ANK STATEMENT

4 , _ ou~ I1 ’ - 1
- - A -  u_ ’~~’, - , $ 2.35.15 L- - u l -L I C S  • $ 2a0,40

A i ,  ~‘. p - u - - A , ,  ‘ u  “ t - ’~~ ’u N - ,

‘ u - u  ,., ,u , - , - ,  $ ~~Q5~ A ,,. ,~ t

— 
CC.,, c i -  • I MONt

s2.5 5. 75
S c- ’ ,. ’ - - . . - - u  ~ , t -  - I ’ , $

N ”  oe, -

IS. 31 ~p .q~ )

N - ’  - , C’..u I, -,

$ 15.35 - - - t  $ NO$E -

- $ 2.1 0.40 t u ~~~~\ . 1  t 110.40

flu.., u o t a I .  r.p,.,.ut Ii. , ~~~~ , . - -f ,.n o n , ,  , ,- ,. h.., n 4k , 1 .-u i ., - 4  k ,- . Ii .g’., P M ,u
0c.,, 1 an, *tu.uld b. r .po,s.4 u ,. 1K. bouni u n k , u.n do~. ,4,.. ‘K. i t ,  . -u u u  of ut ~. u i .u . -u.u u

This statement was recondled as of 30 Apr i l 1 963 .

~~~~~~~~ D. MAT~~~~~~

’

Captain, Infantry
Custodian

l i L Z I I I ’ t’ I~~.

1 5 ’ 1’ -~-
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NON I ~P P R O?RLATEI )  ~~N 1 I I - t h u l  S T A T E M E N T  OF OPERAT I ONS A N D  NET W O R T H
I DA FORM 1758)

NONAPPRO PRIATE D UNIT FUNI P.nod Endtn4 (Month ~ Y o . r t
-, c A I E M E N I  OF OPCRATI ONS ANV N& ( Wo R r M

OR 230- 21)  ~t t  ~~ ‘

TO . (Name of Cen t ra l  Pa., F u n d  Ltd Local,.,,) I u U :  i joe o f  J u t - 1 t ) )  u t n O  - t a t  t o r i

~~~~~~~~ C .n i ro l  P0 .4 F,mut On I t  i - -  - Co A , 1i 5” , - ‘ t o  i n  -
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- 4 4 ’  40

4 t . A I ’ I nLATION OF No : : 
_____

-~ u - , u ~ I t i . i u u ~~ — \, u - ~~Ouu 4tau, d $~~~~~~~~~~~~~~~~ -~0 40

___________ 
50 00 

I - u :~~u ’~I u ‘u t .  u~ u~~ ________ 
75 00

T o t a l  Au n otunt 01 O e m ,. Pl.~ .- I N u t  Nol Pau,i - I iOO 00
Rema rk .
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amount , and number of the Central Post Fund check representing the monthl y dividend payment
to the unit  f und .  When this ori g ina l of DA Form 1758 is re turned indorsed to the uni t  fund
custodian , it will  be used to support the recording of the monthly d iv idend (Fi gure 26), and w oll
be filed in the monthly record folder in the same manner as a deposit slip.

h. Recording the Purchase and Redemption of Securities. Cash in excess of the cur-
rent requirements of the : unit fund will be invested in U nited States Government securities or
Federal Government Agency securities. These securities will be reg istered , transferred , or
redeemed in accord ance with AR 230-8.

(1)  Purchase of securities. The purchase of securities wifl simultaneousl y be re-
corded on the journal page of the council book as both an EXPENDITURE and a RECEIPT (Fi g-
ure 26).

(2) Redemption of securities. The redem ption of securities will be recorded on
the journal page of the unit fund council book by a reversal of the entry recording their purchase.

(3)  Interest on securities. In terest on securities will be recorded as income only
when the cash is received.

(4) Price of securities. Securities owned by the fund will always be recorded at
their cost price.

(5) List of securities. A list of securities owned and a descri ption of each (includ-
ing serial number and series , date of acquisition, and the purchase price) will be kept pe r-
manentl y on a separate page in the property section of the unit council book (Fi gure 22).

(6) Total value of securities. The total value of the securities owned by the fund
must always be in agreement with the valu e thereof reflected on line 4 of the monthl y certificate
page in the cash and investment section of the unit fund council book (Figure 27) ,

i. Nonappropr iated Fund Property Inventory (DA Form 1759). Upon change of per-
nianent custodians, an inventory of nonexpendab le property on loan from othe r welfare funds
will be made on DA Form 1759 (Fi gure 32) ,  and accountabilit y for the property can then be

F t ransferred to the new custodian. When comp leted , these inventory forms should be filed with
the unit fund ’ s property records.

99. MINUTES OF COUNCIL MEETINGS . The minutes of each meeting of the unit fund coun-
cii become a part of the record s of the unit fund . These minutes should include the following
(Fi gure 33):

a. T u e  date, time , and place of the council meeting.

b. A list of members present and members absent.

c. A brief , but complete , statement of each action taken by the council.

d. A brief statement of the financial condition of the unit fund at the time of the council
meeting.

e. The time the meeting adjourned.

f. The signature of the council president and the recorder . U the council president is
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m i n u t  . i l su u t h e  c i i s t t n t i n . t i n  of t i m n - t u i m i ni , u s  it u n - u  t h i n ’  I m u - l u l  g i u n i u  t n n i l m u ) i a b m u i u  I n u t  .1 u n u t  ha ,- . i l u h m i n i m i t u
_ i i m n u t i u t ’r o l t i n  i t ’  t n t  m i t  n s  O m I t )  I m n i m n i  n m i m n t - - u l i m n i , t i - u u i n i i i t i t n - ’ — n i  t i n t ’  u u u m b t l ( ’ i l  ui l c i - t i u u g  n . i i n n t i l t i  , i l b t ’ i ’ m
si gn t -d  by t i n t ’ n u u s t , u u i m , i u n .

l i l t , i- ’lL l N ; O i -  l ’ N I t  i ’ t t N h  R I - :~~ :~~~3 i ~~~I i - -, ,

a . ‘r he N t u n n t  l i l t  R e t  ort i  Folder.  A l l  re t  n u n - u i  s i n n  u’ ( ‘a t  I n mou t h ’ s t r an sa t  ( b u l l  (t ’ ~ t u
those Its ( t ’ , i  in pa r ag  r ap ho b , u , ii aii ,i t be m utt ) p l ion 1(1 be f i l e d  in  n n n n ,  M a n i l a  t i O n i c - m - , kn ott n ~~

..

the mon th l y record (older.

( 1 )  Ex pendi tures  , n n m u i  ret ‘i pt s . - ‘t l l  u i n n t - n i n n n e u i t p  i ’t ’i ’iein m i n g  u ’~~ i o - i n n i i i U i ’ ’ s  t i - u n t i n  th e
un i t f u n d  ( su n-h  as invoices . tu t i n m i  lie r s  , r e t - c it  i u m g  r e cor . I s , eR- . ) su it r e c e i p t s  m t  t b .  inn i t  t i i u i u l
(p i t c h as deposi t  s l ips . t i m , - r e t m u i - nn-t i  n ’i ’ i gi i i a ls n i  t i m , -  s t a i u - u n n ~~in t  u b t  u n p e r 5 t i u n n s a n t i  m i n t nun n n i ( i u
e t -  . ) sho uld be C i te d  in chronol og ica l  order  no n (he  r i g h t  s m . I , -  of t i n , ’  n n n n u u i t ) n l t -  n e t  u n i u t  (om it. i

(~~~) M i s c e h l an e o m i s  i n i i m n i  F i ’ n o i’ u i s  - R n ’~ m u m n i  j l~~u i  bat ik s t a t e u u m , - u n t  C (it i t h  n . O u n  clod u l i ’ n k s
at tached) ,  dup licates of the s t a t e m e n t  n u t  o per a t i ons  a u n t  net si t i r t h , m m  nu t  op n u t  I l i e  t n n i m u i t  i i  tier I —

ings , a nd i n i n s n u - c l lauieous don .- mi t i i e i i ts r c l a t i i i g  t i n  t h e  . l u i i m t m i i i s t  n i t  u n i t  n u t  t i n t ’  l i m i t  t m i i n , t p t u n n m i l u l  be t n l e n i
tn chronologica l  o rder  on the l e I t  s t i l e  n m l  t he  ~ n o n t l n i t  i i ’ , t u r d  I n u l , l , ’  r .

b. Proper ty  R eco rd  F oln in ’  r .  A sops r a t e  I o l n i t - ’  r p hou i ld  lie i i c , - ui t o  i i i sun i  i n n  t Ine u i n i  I ( t O n i 1
p rope r ty  records for  the en u re u a len dar  tu ,. .i i .  Ru ’ t t u t ’ d p  per t a in i n g  t n t  “~~ p e i n ’l a h l r pr o p n ’ r t v
should be t i led  in c h r o n o l o gi ca l  o r der  on the i - u n ~ht ~~ i n i e  m l  t i n , ’  p r o per t n . r et  n i n u i  i n u l n i e t ’ , I
p e r t a in ing  to nonexpendable  prope r t v  ( smuc l i  as i n t ’ l  i n  a te  rn- n u’ n p luu l , n  u ’ j u i n i j u t ’  l i v  Ofl i n u . i m n , r ecn ’ n i p
of inven tory ,  lii rn — in sl i p s . et c. ) shou ld  be t i l e d  on (l ie  le f t  s ink ’ of th e fo lde r .

S ta ten-nents  of f lropp age. “ m u - n ’  i t  is necossa i- v  t o  ke ep  a t ’ o i l ip l e t r  t i l e  i i )  si~u t .‘ u i u t ’ u i t
~it i s  t i f ying proper ty  d roppage for  as long as  h it’ t OOth - i t  I nou ’i t  in  t i - m u -  It I I n . ;  t j n i ’ c n j n e I t t  i ii  n ’ u’ u u ’ rnled
is s t i l l  in use and s ince  all  othe r n o n  i t  fund r r n -o r t l s  i l t ’t ’  t ’ n m t  o u t  at  ( l ie  e nd t n t  I l ie t .u l , ’ u i u t a  i- t ’ r,’n u - ,
all s t a t emen t s  of ci roppage should hr i i  led in  ~

- hronc-ilog 1n - u I o rde  n’ in  t i m e  t i u n i t  u n t  t h e  nm i t  I u i n t i
counci l  book and disposed of in (lie psi-n e n i an in e  i u s  ( lit ’  n n n n i i n n  i i  h u n u n k  i t - l n n ’ I i  i t  is  t i t  i n - u i .

— d. Inspector  ;eiir -  ra l Inspect ion Repor t s . Rr ’h n o i ’ t  s nut  m n  ~~h’n I l o i n  au in i  , u n u n i  i t  Ins -  I lie i iis~ne, .’ —
b r  g e n er a l  should be f i led  in the a pp r o p r i a t e  n e r t m t i t a t , ’ pa ges ot t he  i- a s h  .a in , l  i t i t - e s t u i l c u i t  Sc ’ u
lion in the counc i l  book. If ji os~~n it lc’ , these  r epor t s  sli~ u i ln -i be ~m t  I i ’nn ’ui  t o  t h e  t ~‘ u - t i t  n i  .m ( e  1 u .m g r  C
wi th  which  t h ey  a re  f il e d .

S ta tement s  of ‘I’ rat i sf ~ r . S t a t e m e n ts  mi n t  u i ~~ t i io t r ans fc’ r j j u , u r u n  mi l e  l i t  t n r  t e rn  j u t ,  n m  i - i -
of custodians should be fi led  m m n  the  cc r i  I t  i t - a t m ’  in .u i~,’s tnt  the  C O u i O u  m l  i n m u n k  t l i a  ti n- m ’ n ’ m i r r e u n t  i t  t h e
t i m e  of t r a n s f e r . ‘h ’ in u’ y should also be ~~f f i i - n ’ ui  t o ( l ie  ~ ‘ -  r t i t  mn - a t , ’  pages mi - nu n w h m t - tn 1 m e v  an -c  t u h ’ u t .

10 1 . i ) i S u ’ o s i h ’I O N  OF U N I T  l U N D  R

a . In.’m~- t u v ~’ i - u l t - - , A l l  un i t  re~~oi- ,is , c ’xn ’ n ’j m t  t ine  t n u n m i u t i l  h ook a n u , i  • i n e t i i i , u n u uk , n,% ill  I t , -  n ni l
off at the end of th e  ca lendar  t n - a r  and p laced m mi th e  t i t . t t  C it- u’ t i l e .  i he n n u . n t t  ivu ’  t m l , -  s’. i l l  i n  In ch
for  one year  In t he  c u r r en t  fi l e s  a rea.  At  t h e  t ’i n n i  of t h a t  y e a r , n t  w i l l  be I r a u n s f e r r c t i  t o  t h e  t e n - —
ords holding a rea  or appropr i a t e  overseas  i’rt -ords  t ’ e i n t e  i- , sv i u n -  i- u- m l s t i l l  be held t o t ’  t w o  . i . i u i n i i o i n  -

al years  and then dest royed .

b. DI spo si t i on  of the ( ot inc m l  flook alit -I i incn - k m n n n n u k .  ‘l ine mm m i  t m m n n u i  t u u m n n m u  i l  hioti k ant i
cht ’ckbook w i l l  be used un t i l  they .1 re l i l l ed .  h i ~~’~’ w i l l  th e n  hu ’ p laced in t i n e  m m m i  t n t - r t u l , - t m u i  (h i ’
ca lendar  yea r  in whi ch  they a re  con-sp letclv f i l l e d , ant i  it- i l l  be c i i  s j n n s~~etl ot it i t  ii t h a t  u n i t  t n t - u’ t m I q ’ .
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1 0.! . l~ u - ;’ I - l -  \ C ,-\s~ I - ‘ I N  3 ,

a, (‘n o n e  ra l . Whe n the Un it f u n d  ren lu  u rep i b m  m - r “ mi t ’. in  m- i no in Co r ci i.bu r setnse oh • a pet It ’cash t u n u l  u-nay be establ ished , n ot to C xn ’ced $50 .00 ( et u  t . u u l  ii in , ’ i- .’ a la rge  amount is si tth oi  u ; e u lby the appropria te  major c o m m a nd e r ) .

b . Establ i shing  the PeUy Cash Fund .  When m l is a n i t  i n n ,  i n ;  u ’ n i  i’ v the  tuuu i t  f iu n ni  c t u u i l n u  m l , arevolving p e t t y  cash  fund is establ ished by n i r a w i r u g a t i n C i  I’. (not  to n’~~~i-cent ti n e aut lm , i r ia e d  . m m u n o u m i t )p.1’. , u i u i u - i~~ 
u u i i i s t n n j i m u i  l o u t  I- unit , 

— - — 
~u Fl i t s  t , - ans a ~ t l u u l hnut i l l  bu - i n - i i n t u i t - ui  n on thu I n n u m  m -n a l  i n . m i , - , u t  i h n ’  u n i t  C o u n t  c u ’ i i n m ~ i i  t u u n u n i i  , lit u I ’ i - uit p j i u c ’ l~’ugb u r .  . ! t- ) :

( I )  The date of the check w i l l  be entere d  in  th e 1)A\ ’ OF M ON t I I column .

(.! ) The amount  of the check t i l l  be en te red  in both the I - X l ’ l - N f l I T t t R F ~ and R E -CEI }u ’l’s co lumns , unde r  OTHER F’UNDS , n un t h e  u u r r e n t  ,j o u r n a l  page .

( C )  The check w i l l  then be cash cnl m and the  proceeds held b r  use in t h e  l ’ r I t v ashFund .

c. Re p len ish iu ig the Pe t t y  Cash Fund, At t he  close cut the  n u i n u m i t t u  or p r i or  t h e r e t o  i t  t hepetty cash fund needs to be rep len i shed , then  the p rocedure  n n n l u t  sh e d  in para grap h 101 nut i l l  be- followed . The tota l  amount  of t h e  e xp en d i t ur e  ii i l l  t hen  be en t er ed  in t he  I X  S ’ l - N l ) l  1 1 C R  1” t oh -umn , under  OTHER FUNDS , on the  c u rr e n t  j o u r n a l  page of th e  t c u t u t n c n l  bo u u k , A chot -- k tin s’.’ th ’nbe d rawn in the amount  of the  to ta l  exp e n d i t u r e  (as shown on tIne t i n u mi  l ien)  t~~ r ep le n i sh  the p m ’h i vcash fund . The check w i l l  be d r a w n  in tIne same man mier  as the i heck e st ab l i s h i ng  the  fun d .
d . Closing the P i ’t t y  Cash  Fund: C-on’ psi- i n ( ’ j ) ,  A R  . C 0 _ . !  I ,

10 1 . lN S i~~i-~C~~~~~~~ A N D  i \ I ’ I ’ . l  I v i i- ’ m m i i - : t N l  I u - i s p ,

a, Inspection of the Fund.

-~ ( I )  Frequency of inspection,  An inspec tor  gc ’m n ora l  w i l l  inspect  t h e  t u n u t  u ’.uiid at Ie*stonce annual l y. It is also subject to in spec t  ion t i - In en e t - er  the u m n s t a l l s t i o n , organi~’ a t i n n i i , u n i t , orsuper ior  commander  deems an inspect ion appropr i a t e  or n e c e s S a ry .

(2) Scope of in spect ion,  Examinat ion of tht ’  uni t  fu mid b’. an n m n s l n e c t o r  gc ’m i er a l  nor-mall y w i l l  consist  of select ive checks  to d e t er min e  whe the r  or not the c u p t ou t  t an  and t i u n m i n c i l  hat- cproper l y been d i scha rg ing  th e i r  r e sp o n s i b i l i t i e s .  I l t u i v e v e r ,  a de ta i led  i ’i - . l n mna t i , ,u n  t u t  the  fun dwill  be made wheneve r  (lie i n sp e c t i n g  o f f ice r  r o np i dor s  it  n ec es sa ry ,

b. Aud i t  of the Fund .

I )  t- requency of aud i t .  Au d i t s  of the  h u n t  f u n m i  w i l l  be C onc inuc  ted at  l e a p t  t o u t - n ’  an-nual ly .  Aud i t s  wi l l  also bt’ conducted t inder  the t o l l i n n u t - i t i g  n - i r c ur n s t a t i c e~~ w h en  t h e r e  is .-i lat ’geloss of cash or othe r assets (othe r than a normal  o per at i on a l  lo ss ) ;  when the  cu i s t o d i a n  is i- n’moved (or neg li gence  or cause;  when the unit  fund is d i sso l t -ed ;  or wh em i u i u t - e c t e d  in ’ .- r e s p t ,n s m b l ec o m m a n de r s .

(2)  Respons ib i l i ty  for  au d i t p .  Thr  commander s  responsible  for  th ~ P u d n t i n g  n il th ~u n i t  funds  ar e  the commanding  gene ra l s  of ? -h a rm i e s  and tIne M i l i t a r y  l ) t s t v u c t  tnt Ws~~h i ng t o n ,and major  overseas commatiders  having j i u t ’ i sd i c t i o n  ov er  (l ie u i n s t a l l a t i o n p  where  the  u n i t  f i i n m l sare located . However , th i s  r e sp o n s i b i l i t y  for  p e r fo rm i n g  Oic aud i t  tn t u n i t  I ’m in d s  n-nat-  t u r t h ~~n- he— de legated to ins ta l l at ion , dj ~ ision , or comparab l e  t - o n i i i i -  ‘ider s.

I C .’ 
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1 0 4 .  Ch A NG E  O F  t t N l  I }‘I N I )  C U S  l ODIANs .

a , General.  The unit fund and its  records w i l l  be t ransfer red  t rom one custodian to a
- - successor custodian as indicated below.

b. Now Custodian.  A new custodian w i l l  be n i i - s i gmn at t ’t l  w t n t ’ mi t i n t ’  t u stod ian  is absent

from duty longer than 30 da ys .

c . Act ing  Custodiain . An acting c u , is to d i .nm n w i l l  be d e st g m n . i t e d  ~ l ien  th e custodian is to  be
absent from duty for  a period of S to 30 days unless  an a s s i s t a m n i  t u s t u n n i i . n m i  has beeti appointed.
Responsibil i ty for  sa feguard ing  the a s set s  n ut the fuu n d wi l l  be t r a n s f e r r e d  by t r i p l n c * t n -  s t a tement
of t r a n s f e r and r e c e i pt (Fi gure  34),  and the i n  i- ig inn  I u m f  t i n  is nn ’c ci pt w i l t  a lso bi’ . m t  t a c l i t - i I t i m t I n t -
current cer t i f icate  page of the counci l  book.

d. Interim Custodian. Wlnt-mi  a un I t goes int o  combat or s i m u l a t e d  t u u m n u b a t  and a t -otn -

solidated fund custodian has not been appointed , ~ n i n t e r im  custodian (usual l y the  b a t t a l i o n  S I)
w i l l  be desi gnated to preclude the loss of fund-owned Ssseta . l h e  i n t e rim  cu u i t n u t l i an  is not

author ized to make d isbursements  from the un i t  lund , and , upon rel ii ’f  f r o m  combat , the fund
wil l  be returned to the custodian.  The appointment  and re l ief  of an in t e r im cus todian  is accom-
p lished in a manner  s i m il a r  to  the appointment and rel ief  of an acting cus todian  and the state-
ment of t ransfer  and recei pt is t i l e d  in the same manner.

t’ . Relief of the  Custodian,  Wh en the custodian n ut the unit fu mn d is rel ieved and a suc-
cessor custodian is desi gnated , transfer of accou ntabi lit ’.- for the unit fund wi l l  be accomp lished

as follows:

( 1)  Financial statements. The outgoing custodian wil l  prepare and sign the follow-

ing financial statem ents: statement of assets and liabil it ies , to include a state ment of opera-

tions , or of receipts and disbursements since the end of the period covered by the last sta tement

of operat ions and net worth  (Fi gur - Y~) ; sta tement  of the  bank ba t a inc e  as of the date o t r a m i n m t t ’ r

(F i gu re s  29 and 35); a reconci l i a t ion  of the bank h .n Lance  n u n  the dali ’ of t i . m n s I e  r nut m h i n  t l n t ’ l n .u t . u  i nn e

shown in the uni t  fund ch i t -c  kbook , showing any u u i r t ’c o r d eu l  c iepos It s  or ou t st an d i t i g  c t m n - c k s  ( S t - u-

l”i gu re s  30 and 35), ant I the custodian’s port ion n uf  t he  c i ’ r t i t m n a t e  pagn ’ i i i  t i n t ’  t a s h i  .nnd t u i v e m n t i i nent

section of t i n e  uni t  fund counci l  book (Fi gu re  27).

(2) Inventory of nonexp enciable property on loan. An i n v e n t o r’ .  ot m n n n u n t -~s p e m n t i i m l n l e

p r o p e r t y  on loan f rom o ther  w e i f l u r n ’ funds  w i l l  inc made u sing  i ) A  F o r m n i  l 7 ” ~ ( s i -c  Ft g m i i t -  h!).

(3) Le t te r  to t I m i ’ bank ca sh i er . The r e t i r i n g  custodian ti I i i  w u’ n t n ’  a let t e r  h u n  the

cash i e r  of the  bank in which  the  uni t  funds  a re  deposited , s t a t ing  that the fund is t r a n s f m ’i ’rt ’d and

showing the si g n a t u r e  of the  n u n m c c t ’ s s o r  cus tod ian  (Fi g u r e  36).

(4) Receipting for the fund , The successor custodian will  receipt for the fund and
its property (Fi gure 30) a f ter  satisf y ing himself of the accuracy of the financial  statements and
oroperty records . The statement of t ransfer  and receipt should be prepared in t r i p licate , with
the or iginal being attached to the cu r r en t  cer ti f ica te  page in the unit fund council  book ~nd the
dup licates going to the r e t i r i ng  and successor custodians. However , when an ex tens ive  audit  is
required , acceptance of the fund by the successor  custodian may be contingent upo n audit veri -
ficat ion.

f.  Action Upon Death or Menta l  Incompetence of the  Custodian. In the  ev ent  that  the
unit fund custodian is dead , mentall y Incompetent, or absent from duty at the time of property
t ransfer , the Insta llation commander  will  appoint a board of of f icers  to Inventory and transfer
the uni t  fund proper ty  to a new custodian , in accordance wi th  paragraph 37 of Alt 73” -S,  The
new custodian will si gn for onl y that property that the board ’s Inventory reveals is there.

I C C  
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s U v ; n u ; L - : S  I E l )  FORM FOR S l - ~~i’ Eh h t -:N i’ 01” F R A N S I  t K 10 A t  I I N n  n t l~S I (~l ) l A N
A N D  R I-: FR- \NS }’EI (  h o  R F n ; l l A l l  1 I S  l O l ) l -~ N

c~~1PA24Y A
- u  Biu t t q l l t n n , (‘(‘t in Ifl ’ ni , u ry

Port l~ nning, Georgia

i tn ’~~ 1 n

~~~~AT~~~~~~4T OF l1~ j~j }(~~ AN~ l(~~~~~~j~(Thaq~orary change )

I hi’ ca sh  .ns sets  of the  U mi i t  i- unn i , Cn m i i i l n . m n n v  A , 1st l i i i . ( n i n t h  h u t  a m n (  r i
as of 6 Fsy 1i~0 , which are so st ste-1 In the  u t n i ’  (un-i ru ’ n’n ’i ’ i s , art ’ as f o l l o w s u

Cash on Hand •............................. ~ 50.00
Cash in the R~nk •.•.... .... •......... .,... $220.40

Thta l. Cash Assets •.•....... ........... 12’lO.kO

2. I hereby transfer the responsibility for safeguarding the above listed
cash assets and the property recorded in the unit fund oouncLl book to let Lt
J0hl~ R. IUA(i~, who will be actina custodian during nv ten~orary absence .

~i~hai~~ ~~~. Ti~i~RICHARD D. MAY
Captain, Thf-antry-
Custodian

I hereby acknowledge receipt of the above described oath assets and unit
fund property, for safeguarding during the tesporary- absence of Capt RICHARD
D. MAY, the unit fund custodian.

(
~~“JOlCil R. l3I.AC~c
1st Lt, Iflfantry
Acting Custodian

I hereby acknowledge that the cash assets listed above and the property
i n ’ n’”1~~.’ r hn ’ u n i t  ¶‘u : i m  ‘, u ’ ‘nr c - I l  C.’ c-A ,- - -- .- c - -n u r~~~~~~~ ’ - - hr
let Lt JOHN R. BLACK, the &ctinit cu~todiojt during n~r terurpor.ary absence .

-~ ,~ t’ü”i~ ~~
RICHARD D. HAY
Captain, Inf antry
Custodian

UQ~~: lbr substituting the ~~rds ii4.~erbu custodian for acting custodi an ,
this fora can also be used for transfer to ‘tn interim custodian -anti retransfer
to the regular custodi an.

i- ’ mm ~’ u n  i’ m h - i ,

I C - i

-- ~~~~-‘- - - -  - - ~~. -—S. -. L~~. _ _ _ _ _



SUGGEStED FORM FOR SI ’ A I E M I - N h  OF I RAN SI” E R A N D  RE C 1- :hJ ’  1 I I Y  SUCC I - ; SSOR
CUSTODIAN

COMPANY A
1st B a t t a l i o n , 66th ln fan t i - v

Fort Bsnnirig, Georgia 2~ ~~~
STA~~~~~JT OF ThAN SF~~I AKP RECE~~~~

(l~ rmanent ~~ange)

1. Assets and liabilities.

a. Assets:

1 Cash on Hand ......... ............. ..........s... , 50.00
2 Ca sh in the Bank ..... ... ...... ... •....... ...... . - 220.40
3 Go-ver’ns~ nt Securitie s ......•....e.....s ......... ~ 75.00
4 Azsount Cue the Unit Fund ........................ NGIE

‘mTAL ~~~~~~~ ............................. 345.40
b. Liabilities:

(1) Cutetanding Bills ... ...,...••... ..•.... ..~~ NCtIE
(2) ‘IV Sales & Service (balance due on ti~~

purchase of W set) •.... e..n...... ....u ,n) . -

(3) ~ itetanding Checks:
N:’ ___ A~~~~~t
‘
~. 3O//./6~ Custodian, Unit Fund,

Co .‘* , i n C .  C~~, n ( - ’i, In t ’ $!
~~~~

“

TtYI’AL ~~{E~ KS •...........
TOTAL LIABfl~IT~~ S . ... ..................

~~ T WORTh OF UN IT FUND ........ ... . ,~

2. Cash Balance StCown In Final. Bank Stat.esent ............... ~235.75

3 • Less Tota l_of Qutst-andj,ng CI~ cks ......................... ~~~~~~~~

4. Cash Balance Reflected in Council~~~ k and Checkbook ..... $220.40
5. To the best of ~v knowledge and belief the above record is a complete

and accurate staten~nt of the financial condition of the Unit Fund, Con ,any A,
1st 3n , 66th In~~’u r t r v , i’ t ’V- :’1i~~~ “ 1] ~:ui :t ’,r - i :~~ 1I”hfl Pies -nd ~r - um a in- - .
Furtheroore, all property recorded In the unit fund council book is on hand.

~2

RICHARD 1). !-t’tY -

Captain, Infantry
Retiring Custodian

I hereby receive and accept responsibility for ti-n above dezicribed assets
of th ’- - U n i t  Fiji - -i , ~‘ -m: n r r ~t’ A , a t - ~3n , m n C  I f l C ’nr C t n’ - , l(rn ~ uj it’u :  thu’ ‘~~ v t ’ - - “nt
of financial condition to be complete and accurate, to the best of n~r knowledge
and belief , and having made inventory of nil property recorded in the unit fund
council book and found it to be present. 

~~~~ £ ~~~~ C

JOCCil R. T~IACKm t  it , Infantry
~i mIC u ~~3~lO1’ Ct t n’utOutitu i

l ’ t g m n r n ’ ~ ,

- - - -

~

‘—_  _
~~

_ -~~ ~~~~~~~ - - --—- ~~~~~~~ - - - _‘- - - _ ~~~~- - ‘---- —-_-1 —_~~ - _ _ _ _ _



FORM FOR I F  I T E R  I N F O RM I N G  B A N K  CASHIER OF CHANGE OF ( U S I O I ) I A N S

c~~~ A14T A
1st Ba tt a1Iu ~n , 66th Infant ry

Port Renning, Georgia

.~~ ?“ay 1q63

CASHIE R
National Bank of Port Benning
Port Banning, Georgia

Dear Sir:

I have this ,C~~te  transferred the Uni t  Fund , Conipany A , 1st Bn , 66th Infan-
try to JOHN R. BLACK, let Lt, Dtfa ntry, ,à~o wifl fros~ now on hav, authority to
draw on it. funds deposited in your bank. Ris signature appears below.

~tha~v~ 7Y?a~
i

RICHARD D. MAY
Captain, Infantry
Retiring Custodian

JOHN R. BLACK
let It , Infantry
Bacceseor Custodian

Fi gu r e  t i ~.

I C ( n

-

~

-_ ,t -“ - 
- 

t. - - 
______

— —
~~~~



10” , AC1’ION U C ~
)N LOSS OF C,-\ Si i  OR O T H E R  A SSE IS ,

a. Responøibility for  Act ion .  The unit  fund custodian  or council  w i l l  report immediate-
ly to the installation commander any known , suspected , or alleged loss of ash  or othe r assets
and damage or des t ruc tion  of f u n d-o w n e d  p roper ty ,  o ther  than  no rm a l  opera ting  losses . The
installa ti on commander will then require an inveet i g.t t ion of t he  alleged loss to be made expedi-
t iousl y.

b. Rel ief  from Accountabil i ty and Responsibi l i ty  W i t h o u t  I nvestigat ion. The installa-
tion commander may waive fo rmal  invest i ga t ion  and relieve individuals of accoun tab i lity  and
responsibility for  the loss of f u n d - o w n e d  p roper ty ,  upon recommendation by the uni t  fund coun-
cil, if the following conditions prevail:

( 1)  There is no possibility of a conf l ic t  of s e l f - in te res t  or u n t e . z r i : v  on the part of
any member of the unit fund council.

(2)  No probable basis  t ’x i s t ~ for a tor t  claim and es t imated maximum loss does not
exceed $500.00.

(3)  There is no indicat ion of neg ligence , f r aud , d i shones ty ,  or wi l l fu l  misconduc t .

(4) There is no requirement in app licable insurance contracts for formal izwesti gs-
tion to support the proof of loss to be submi t t ed  wi th  any claim.

c. Investigative Procedures .  The invest i gat ion of the loss of fund-owned property w i l l
be conducted , in accordance wi th  AR 15-6 and AR 230-8 , by an investi gating officer or a board
of of f icers ,  and a w r i t t e n  report of the investi gation wil l  be made. Th is report will include
finding s as to the responsibi l i ty  (if any)  for  the los e , and recommendations for appropr ia te  ac-
ion.

d. Review and Correct ive Action. All reports  of invest igat ion wil l  be reviewed by the
insta l la t ion commander for  adequacy, completeness , and concordance of the recommendat ions
wi th  the fac ts  in the f indings.  Where the loss does not exceed $500, the instal lat ion commander
will  e f fec t  f inal  review and de te rmine  the c o r r e c t i v e  act ion to be taken , including the de t e rmina -
tion of pecuniary liability and the ini t ia t ion of act ion to secure  res t i tu t ion for  loss. But when
the loss exceeds $500, the installation commander  will fo rward  the repor t  to the next  major
commander , who will review it , determine the pecuniary l iabi l i ty  (if any), and return it to the
installation commander for  appropr ia te  action.

e. Res t i tu t ion  for  Loss. When pecuniary l iabi l i ty  has been determined, the installa-
tion commander will notif y the unit  fund council , which will  render immediately a sta tement  of
indebtedness to each person held pecuniaril y liable. If the loss is covered by insurance , the
council will file proof of loss with the appropriate underwriters. If liquidat ion of this indebted-
ness cannot be made by cash payment , collection from mili tar~’ personnel may be made under
the provision of AR 230-8 , or by a claim in favor of the United States under AR 25-105,

f. A ppeals. A ppeals and requests (or reconsideration of approved investigation pro-
ceedings. by the individual(s) held pecuniarily liable for the loss , may be made as prescribed in
AR 230-8 .

- - 
106 . DISSOLUTION OF THE UNIT FUND .

a. When Dissolved. The unit fund will be dissolved when the unit is inactivated or when
its strength is reduced to zero.

1 C?
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~1

b. Disposition Ut Res idua l  Asse t s  in CONtJS .

( 1) V. he t - e t r a n s f e r r e d .  A f t e r  ,.l1 outs tanding obli gat ions  i n c u r r e d  p r io r  to t he  fund ’ s
dissolut ion h.i~ - e’ been l iquidated , the r e m a i n i n g  , - . i s l , , se c u r i t i es , and procce ’cle f rom the sale of
fund-owned p r o p e r t y  w i l l  be t u r w . ir d e d  th roug h command c h a n n e ls  for deposit  in the  A r m y  Cen-
t r a l  Wel fa re  Fund to:

The Adju tan t  G e ner a l
Depar tment  ut t h e  A r m y
V. .1 ~~~ i f l~~ n , 0. C .
ATTN:  AGMF

(.0 A~~company ing d o c u m e n t s .  Accompanyin g  the res idua l  asse t s  wi l l  be a t e rmina l
audit report , i n c l u d i n g  .i s t a tement  of the f inanc ia l  condit ion of the fund at d i sso lu t ion , and a
st a t emen t  v e r t t v i n g  tha t  all obl igat ions  i n c u r r e d  by the  fund  have been l iquidated .

. .  Dtsposi t ion of Residual  Asse t s  in Overseas  Areas , W i t h i n  oversea s areas , the ’ re-
sponsible major  commanders  n i l l  d e t e rmine  the dispo si t ion of the  r e s i d u a l  asse ts  of d i sso lved
subordinate  wel fa re  funds .

d. Trans fe r of Asse t s  to Anothe r U n i t  Fun d .  When  the unit  is redesignated , wh e n  i t  is
r econs t i tu t ed  into one or more  new uni ts , or when  the en t i r e  uni t  is t r a n s f e r r e d  to ano ther  uni t ,
t r a n s f e r  to assets  of t he  f u n d  to another un i t  f u n d ( s )  is a u t h o r i z e d  in a cco rdance  w i t h  p a r a g r a ph
13c of AR 230-10 ,

1 CS 
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Si ’ c i i  Oil Ill

OFFICER ‘FICIENv Y RE}’OR IS

~~~~ PU R }~ OSE A N O  US E 01-S EFF ’IClEN ~ \ REPORTS

a.  Ot t  i~~er  c l i  ic t e n i - v r e p o r t s  pr .o\ toe  t h e  U e p a r t i i t i - n t  of the  A r m y  ~ t i l t  i n I ~ ,r z uat ion  of
an o t t i ~~er ’ t. et t e c t i v t ’ne~.s in v ar i o u s  a s s i g n m e n t s .  l h t ’\ s e r ve  two p r i ma r -. purposes .  F ir s t ,
the y pros  ide a m ea su r e  01 an s o t  t i e r ’ s o v e r a l l  ~ .due to  t In ’  si ’r ~- u e , l i t  be u s , -d ~ i t t i  o t h e r  t i t t o t - —
n at  ion  a a ha is  b r  pe r sonnel  , ict  t i t u s .  Sec s t i n t . the - f u r n i s h  i n f o r m a t i o n  ni - s i’s sa i v  or et —

ic t e n t  Ut ili~~a t  ion  and .,s si gn i n t ’n t  ot in s t  iv idua l  o l t i c  c r 5 . t h e  r epor t  t U r t u  ( )A Form u 7 —  5 , U . S.
.- \ r l n v  O f t i c e r  E t t i c i t ’ncy  Repor t )  i s  u s e d  to r epo r t  an o U i s er ’ s n . . i l i i s -r  o l p er l or t i a n s e of
C i t i 5  dut ies  for  a s p e c i f i c  per iod.  N o s i n g le  r e p or t  ~ ill be used as t h e  sole bas is  01 a n y  person-
nel ac t i on .  l’he in t o r n i at i on  produ c  cit b -  a s e t - i s ’s of i’l l  i c  is - n i - v  r ep or t s  r en d er e d  by d i f i c r e n t
r a t in g  o f t i c t a l s  in a v a r i s ’tv  ot dt i t - s i t u a t i o n s  becomes  an i t i s l i s - a t t o n of each  o u t s  cr ’ s p rogres-
siv e dev e l o p m e n t  and a b a s i s  for I i t s ’asure  of h i s  va lue  as  compared  to h i s  c on t e m p o r a r i e s .  Ul-
t i matel y this  in fo rmat ion , ~ hen  in ~ - o r p o i - a t s -th  t u b  and considered w i t h  t he  w ho l e  r ecord ,  be —

comes a sound bas is f o r  c o mp e t i t i \  s’ p e r s o n n e l  a c t i on s .

b. A , R. o~~C — 105 g o v e r n s  the  p r e p a r a t i o n  ol e f f i c i e n c y  r e p o r t s .  i~ o i n i nan d er s  a re  r e —
sponsible  for  i nsu  r in g  th a t  each  i -at  t u g  - i i i s l ~ ’ t- ~ t u g .  r ex -  t i ~~~- tu g ,  and pe’ r son ns’l o t t  i ce  r has  been
in st r u s -te d on a l l  pa r t i c u l a r s  of these  r e’gu l .t t  t o u t s  to i n s u r e  a c c u r a t e , impar t i a l , .,iid t i m e l y a c —
ccump l isht us’nt ot ~~\ I”o rni  t t 7 —  ~ . ~ ‘~~s 1-’t g u r s ’ 37)  Cs ’t u n i o n d e r s  inus  I a l s o  i n s u r e  - .  t O C  h o f t  i —
cer  know s who h i s  r a t i n g  and i n dor s i i i ~ o f f i c e r s  a r e  and  on whom he must  render  or indorse  an
ef f i c i e n c y  repor t .

c. A d i s t i nct i o n  is made  b e t w e e n  o f f i c e r  s’f f i c  is ’nc v  r e p o r t i n g  for  pu rposes  s ta t e d  in a.
above and counseling. These two p er f o r m a n c e  a p p r a i sa l  f u n c t i o n s  art ’  p er f o r m e d  by r a t i n g  of-
f i c e rs s ep a r a t e ly  but a r e  coord ina ted .  V. h i l t - t h e  e if ~c i s - i t c y  re por t  is an cv,,  lu~~t ion p r o c s ’ 55 to
‘n et -I  p e r s o n n e l  manage m e n t  needs  at  D e p a r t m e n t  of t h e  A r my  le’vel , c o un s e l i ng  is per fo rmed
by the r a t e r  f o r  the purpose  of a s s i s t i n g  t h e  o f f i c e r  in  i mp r o v i n g  h is  p e r f o r m a n c e  in h i s  p resen t
pos i t i on  and a d v i s i n g  him on his  fu tu re  c a re e r .  Cou n s e l i n g  s t a r t s  the day an o f f i c e r  r e p o r t s  t o r
duty and is continued as the need is observed .

d. Li t i s ie’ncy  r e p o r t s  (DA Form ô~ — 5 )  a re submi t t ed  t o  c ov e r  a l l  pe r iods  of an o f f i c e r ’ s
a c t i ve  se r v i c e , exce pt tha t  academic  r ep o r t s  (DA h- ’orn-i 105’)) a r t ’ r endered  on o f f i c e r s  s e r v i n g
in a s tudent  s ta tus  as p r e s c r i b e d  in AR o.~ 3 — 1 0 6 . E a c h  o f f i c e r  on a c t i v e  d u t y  r e c e i ve s  an c i-
t i c  i enc y e-. a luat ion at least  a n n u a l ly .  L e t t e r  r e p o r t s  a r t ’  subm i t t ed  in lieu of t he  DA Form t ’7—5
when  a r a t e r  a n d/ o r  in d or s c r  a re  o ther  t h a n  US Ar m e d  Forces  o f f i c e r s  or US c i t i . - s -n s  e m p loyed
by the Federal  Co v e r  n t n e’nt ,

105 , I l l S  F O R Y  OF EF FI C I I - :N cY  R EP O R  I S .

a. The h i s t o r y  ot the development  of o f f i c e r  e f f i c i e n c y  repor ts  c l ea r l y r e f l e c t s  the
.-\rmy ’ s e f f o r t s  to achieve o b j e c t i v i t y  in i ts r a t i n g  s y s t e m .  Among th e ea r l i es t  e f f i c i e n c y  r e —
p o r t s  on record  is one r endered  by Bri g. Gen. Lewis Case of the o f f i c e r s  of the .~7 th  I n f a n t ry
Regiment  in A u g u s t  181 i , Some of h i s  obse rva t ions  ar e  as follows: “An exce l l en t  o f t i c e ’r : ”
“A man of whom all un i t e  in speak ing  i l l , a k n a v e  desp ised by a l l ; ’ “A good o f f i c e r  but d r i n k s
hard and d i sgraces  himsel f  and the  scr - . i c e ; ” “The v ei - y d r e g s  of the earth , un f i t  fo r  any th ing
under heaven; ” (of two l i e u t e n a n t s )  “Con-i c f r o m  t h e  r anks  but  behave  ~~c l l  and p romise  to make

I C’ )
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e x ce l Len t  o t t i c e r s , ’ (~ ‘t t h r e e  L t e u t e n . i n t s )  ‘Promoted f r o m  b l u e  r a n k s ,  b e t  - v u l g ar  men , it
any one’ q u a l i f i c  a t i o n  t o  i’ec s’t umend  t hs -  i t .  ‘‘

b. h is tor y  dot ’s n ot r ev i ’S 1 ii h e t h er  Ge-n t ’  r il Cas  S’s i i i  — r at ed  s ’f l  i~ cr 5  ~ e r ,  a s  it ‘ r t i ,  —
less a he dep i s  ted the m . Undoubtedly  the  we r e ’ mut t  ot  t h e  hi gh est  t ’, pe , but it is u n l i ke l ’. that
the’.- m e rit e d  the b e e  s ip in ion  Ca ss he Ist of t h e m .  b I t s - r epor t  i s . no mi t - t h u - l e s s , a .t lu ab le  i l lus-
t r a t i o n  ot c x a c t l ’ .  what t b .  -\ rm ’.- bia s h ’ e e n  st r  i i  tu g  to e l i m i n a t e —  — .t subj e c t  i v i ’ repo rt  l u l l  of bia s
end p r e j u d i c e .  Throug h t h e  ‘.-ear s , o ther  s - , ’r nm a nd cr s  h ave done th , - A r m y  i n s t  as much h a r m
i n the opposite  it av  — — b y r a t i n g  ..ll t h e i r  ot t i c e r s  too h i g h l y ,  simp l y b ’, ’e a t i s e  t h ey  we r i  likable ’
and coopera t ive ’.

l’he e xp a n s i o n  ot  t he  A r  my du r i n g  %t orld W a r  I broug ht i i a r k e d  im n p r s sv e i u e n t  in  t he
f ie ld  of personnel  m a n a g e m e n t  . i n i  a d m i n i s t r a C i v e  procedures .  In the spes i f i c  f i e l d  s’f e f f i c i e n c y
repor t ing ,  an “spec  ia 11’. n o t e w o r t h y  c ha t ege  w a s  t b t e  tn t  roduc t ion  of r a t i n g  sca les .  N 5 ’ t long a f t c  r
the c lose  of th e ’ w a r  t hese  wer e  i n c o r p o r a t e d  i t i t o  an s ’ f f i c  f a l  e t f i c  i e n c v  repor t  f o r m -  - t h e  it elI.
k n o w n  Form 67 . ii h i c h  w a s  n o t  rep laced  u n t i l  a f t e r  W o r l d  W a r  11.

d . In t e r ms i ii wha t  w a s  know n a b o u t  r a t i n g  p roblems 30 -‘ e a r s  a i o , Form n7 was  re-
markab ly  si s m i t i d . It c 0fl si  s t s’sI l a r g e - b ’ . -  t ’ t  a se r it ’s of qua l i t  mt - a t  ion . i m i t b  a5 - b t m t -v e ,n ,’n t  sc a l e s ,
agains t  wh ich  the  indiv idua ~~

‘ sp e c i f i c  t r a i t s  and c h a r a c t e r i s t i c s  could be eva lua t ed .  The t o t a l
eval ua t ion  of these scales  e ta s  a l way s  expressed  in 1 of ~ po s s i ble leve l s of e f f i c i e n cy  in the
form of ad jec t iva l  r a t i ngs  r a n g i n g  f rom “u n s a t i s f a c t o r y ” to “ superior ” . R a t i n g  and in d or s in g
o f f i c e r s  we re a l so  encouraged t o  en t e r  b r ie f  . u bd i t i s ,n a l  comment s  in t h e i r  own it ords reg.i r d ing
the pe r fo rmance  of the ra ted  o f f i c e r .

e. Dur ing  i t s  f i r s t  s e v e r a l  y e a r s . Form o p roved  g e n e r a l ly  va l id  and use fu l , m a i n l e
because r a t i ng  o f f i c e r s  r e s i st e d  the tendency toward l e n i e n cy .  Dur ing  the l ’3 3C’ s , hoe’. c c  er , an

‘ inC.i t ionary t r end”  developed in the r a t i ng s .  More  and more’ e x c e l l e n t  and super ior  r a t i n g s
were  g iven u n t i l , at the outbreak of V. orid W a r  II , v e r y  few e f f i c i e n c y  r a t ings  w e r e  fa l l ing  be-
low these  two hi ghest  c a t e gor i e s .  No one could ever  d i sce rn  where  a p a r t i c u l a r  “ e x c e l l ent ” or
“ su p e r ior ” o f f i ce r  stood in r e l at i on  to o the rs  having  the same ra t ing ,  because no comparat ive
scor ing sy s t e m  was  ever developed for Form ti? .

f . V. s t r I c t  W a r  II s t r i k i ng ly i l l u s t r a te d  the weaknesses of ~-‘orm 67 and , at  th e  close ut
the war , an e x t e n s i v e  stud y was u n der t a k en  t o  develop a bet ter  e f f i c i e t t e y  r epor t ing  sy s t em.
Several  thousand o f f i c e r s  of all  b ranches , g rades , and components took par t  in v a r i o u s experi-
menta l  stage s of the s tud y and , in Ju ly  1947 , a new report form (67 - 1 )  was adopted for o f f i c i a l
use. From Jul y 1’)47 to Seotember  1961 , the  report  f o r m  underwent  f o u r  more  changes.  Each
new version was a im r e d  at r educ ing  the r e f l ec t i on  of a ra te r ’ S unconscious bias and providing a
surer  way of a r r i v i n g  at jus t  and objective ra t ings .

i f”) . I \ I P O R T : \ N C E  OF E F F I C I E N C Y  RE P OR  FS ,

a. The i m p o r t an c e  of of f icer  e f f i c i e n c y  repor ts  cannot be overemp l~asized. They
d i r e c tl y i n f luence  the career  of eve ry  o f f i ce r  and a re  u t i l i zed , along wi th  o ther  records , in per-
sonnel a c t i o n s  such as assi gnments , school select ions , R. A . appointm ent , promotions , reten-
tion and e l imina t ion.

b . Eff ic iency r epor t s  are  of such fa r  reach ing  impor tance  to the Depar tment  of the
— Ar m y  and to the  individual  o f f i ce r  that the g rea tes t  care must  be exerc ised  in the i r  prepara t ion .

The success of the e f f ic iency  repor t ing  sys tem depend s upon the comp lete and accura te  use of
the e f f i c i e n cy  report  and the regulat ions  gs -svt ’rnin g its p repara t ion .  Basically the ra te r  and the
indorser  should evaluate an o f f i c e r  on:

( I )  W h a t  the o f f ice r  has been observed or know n to do or fa i l  to do.
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(~~) l y pi c a l  p e r f o r m m t a  mice  of d u t y ,  not  a t e w  i solate ,d .  s t r i k in g  ins  t d e ’n t s ,

c, A d d i t i o n a l  ba s i c  concept s f o r  r a t - r s  and in d s ir s e r s  a re :

I )  Each ra t i m i g  . t m i s b  t i n t s ’  r s i n g  at  i i i  e ~ m ust  take the sam e’ pa i m u s t a k i n g  c a r e  in t h e ’
c o m p letion of t he’ e f t i e i e n c v  r e p o r t  on hi ’. su b o r d i n a t e s  as he would cxpc . t in the p r e p a r a t i on  of
his own e f f i c i e n c y  repor t .

(.! ) The r a t ed  o f f i c e r  m u s t  be e v a l u a ted  In compar ison w i t h  , ‘t h e r a  of s tmni la r  grade,
b r a n ch .  ~~p e n t e ’mis -e. m i l i t a r y  Sc h o ot i ng  and t uri c in ~~r a i i s ’

( 3) Oc- er r . t  t ing or u n d e r r a t in g  is to be ,Iv o m dc d .  C i i  ing a r a t i n g  It ig he’r Ui.t mu t h a t
nie’ r i t ed  by job p e r f o r m a n c e  is u n f a i r  not  onl y to  i t l t s’r  o f fi c e r s , bu t a l so  to t he  one w ho is o v e r —
rated. O v e r r a t i n g  m a y  lea d  t o  an  a s s ignn c s ’ n t  t a r  w h i c h  the i ’t t i c e r  is  not q u a l i f i e d .

(4) No r e fe rence  i t i l l  be made to cou r t s -mar t i a l  charges  in which f ina l  a c t i o n  h a s
not been taken by the r e v i e ’ wi n g a u t h o r i t i e s .

( 5) The c u r r e n t  s t a t u s  of the  e’t f i e i e ’nc at an o r g a n i z a t i o n  it i l l  not bs’ the  sole bas is
f o r  jud gment by a m i l i t a r y  supe rio r  as to the e f i m c i c n c y  of i t s  commander , I h e  sis’g r e e  to i t l ii ch
the e f f i c i ency  of a commander  is r e f l e c t e d  in t he  e f t t c - i e n c y of h i s  o rg an iza t ion  it- i l l  be measured
in di r ec t  p r o p o r t i o n  to h is  o p p o r t u n i t i e s  for i n f l u e n c i n g  the  o rg an i z a t i o n  w t t l t  e~ ’m m s i d e r a i i s u m t  being
giv en to the element and due a l lowance  f or  f a c t o r s  beyond cont ro l  ot the ra ted  o t f i cc r .

d. E f f i c i ency  repor t s  a r e  comp leted at the lowest p o s s t b l t ’ leve l to ob ta in  two a c c u r a t e
and considered opinions based upon int imate knowle’d ge ’ and c l o s e  obse rva t ion  of l I t 5 ’ o f f i c e r .

i i ~~. DA F OR\I  t ’7—5 . ( Fi gure  37) The cur r e n t  v e r s i on  of the o f f i c e r  e’f t i c i t ’ m t c ’ . r i - por t  is
known as l ) ,-\ Form 67—5 . This  for m d i t i e r s  in s e ver a l  i mp o r t a n t  r s ’s p e ct s  f r o m  it s  p r e d e c e s s o r .
The s i g n i f i c a n t  f ea tu re s  ,t r e :

a. A sco ring method.  ‘I’he’ r at e d o l l ic e r s  a c t u a l  or ra ce score  is the  s c o r e’ of r i -cord,
It is  not conver ted  to an index number  on a s t , t n d a r d  scale as in the ’ p a s t .  The r a t s -r  and in d o r se ’r
compute  and enter th i s  score  on the  e f f i o i t ’ucy report .

b . The rated o f f i c e r  may be shoee-n h is  r e p o r t .  This p r o v i s i o n  was e s t a b l i s h e d  wh s’n
the num e r ical  sco r es w e r e ’ deemp hasized.  in th i s  manne r , leaders  at all eche ’bo ns wi l l  be af-
forded an opportunity  for  a f r a n k  d iscuss ion  wi th  the i r  subordina tes  u s ing  the  t ’f f ic i e ’nc- u r epor t
as a v ch i c ’ e’ for d i s c u s s i n g  the ra ted o f f i c e r ’s p e r f o r m a n c e .  An o f f i c e r  may also examine his
files at Depar tmen t  of the  A r m y ,  or ma deput ize  another  of f icer  to do t h i s  for  h im.

c. Special r e’qu iren-t ents for award  of hi g h e s t  or lowest ra t ing .  \s a sa t egu a r d  against
unwarranted ra te r leniency or seve ’r i ty ,  the r a t e r  and indorser must  fu rn i sh  fac tu a l  support for
each award of the hi ghest  or lowest nume’r ica l  r a t i ng  on Par t  V i ( l ) .

d. G r e a t e r  emphas is  upon p e r f o r m a n c e’ of c u r r e n t  deity. Two h u n d re d  c u t  t he  poss ib le
240 point s tha t  may be a t ta ined are  contained in the sub - sec t  ion of Par t  Vi en t i t l ed  “ov cr - .,l l
demons t r a t ed  pe r fo rmance . ”
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111 . RE SPONSH3II,1I11-;s OF RA b I N C ;  A N D  I N D O R S I N G  OFFICERS.

a. The r a t e r  m u s t  take  advan tage  of eve ry  oppo r tun i t y  to obse rve  the p e r I o r m n a n s  c’ of
the rated off icer  in o rder  to render  a comp lete ’ and considered r epor t .  Off ic ia l  r epor ts  are
another source of i n fo rma t ion w h i c h  may be u t i l i z ed  to gain knowle d ge of the of f i ce r .  Only in
th i s  manner  will the r a t e r  and i n d o r s e r  be’ able to obtain  specif ics  upon c e l t i c h  tu  counse l  and
rate a subordinate.

b, Rat ing and indors ing o f f i ce r s  should c a r e f u l l y stud y and restud y A R  6 Z 3- l 0 5  eac h
t ime they prepare  an eff ic iency repor t .  This w i l l  insure ’  that  p resc r ibed  ra t ing  pr inc i ples , pro-
cedures , and concepts are  adhered to and tha t  an accura te , comp lete, and objec t ive  repor t  is
rendered,

c. The indorsing of f icer  is responsible for  making an independen t  eva lua t ion  of t h e  of-
f icer  being rated.  When the indor s ing  o f f i ce r  r ece ives  a repor t  con ta in ing  e n t r i e s  which  in hi~ -

‘

jud gment are  not w a r r a n t e d ,  whe the r  favorable or adverse to the rated o f f i c e r ,  he w i l l  incorpo-
rate his  own view s and con -i t t -t ents  to cla r if y the d i f f e r e n c e  in opinion. in a d d i t i o n , l ie w i l l  refe r
any repor ts  to the ra t ing  off icer  for comment  it , in his  jud gment,  i njus t i ce  may ot h er w i s e  re-
sult , or if the best in teres t  of the se rv ice  wil l  be s e rved  by doing so. Because  the indor s ing
off icers  evaluations are  of equal  importance with those of the ra t ing  o f f i c e r , th e -  indorsing o f f i -
cer must give the same ser ious  considera t ion  to the report  as does the ra te r .

i i a . R E V I E W ING O F F I C E R .  Af te r  an e f f i c i ency  repor t  has  been completed by the indors ing
officer , he forwards  it to a reviewing o f f i ce r .  Th e rev iew ing of f ice r chec ks to ensur e that
proper r a t e r- indo r se r  channels have been followed. He mus t  f u r t h e r  c a r e fu l l y ana lyze  the
rater ’s and indorser ’ s evaluation of the rated o f f i ce r  f r o m  the stand point of f a i rne s s  with re-
spect to the in teres ts  of the rated off icer  and the Uni t ed  States A r m y .  U pon r ecei p t of u n u sual ,
adverse, or derogatory reports the reviewing o f f i ce r  may take the fol lowing steps:

a. Inqui re  as to any unusual  c i r c u m s t a n c e s  su r round ing  the r end i t i on of the  report.

b. Return the report to the rat ing and /o r  indorsing of f icer  for  comment or clarifica-
tion. These comments are  attached to the repor t  as inclosures .

c. Initiate action to reassign the rated o f f i c e r .

d. Add any additional personal  comments  he des i res  to make,

113, PREPARING E FFICIENCY R E P O R I S .

a . Except for si gnatures ,  entries on DA Form 67-5 , will be typewr i t t en  or neatl y
printed in ink or indelible pencil . Only typewr i t e r s  with r ibbons  that  make clear and d i s t inc t
impressions will be used. Any changes or e rasure  a made on the report  must  be in i t ia led  by
the appropriate officer.  Efficiency reports a re  prepared in ori g inal only, ‘a r e  not folded , and
are placed in envelopes suitable for flat mailing.

b. In the DA Form 67-5  (see Figure  37) ,  [ten-es I throug h 9~ 11 throug h 14 , and appro-
pr ia te  pa r t s  of items 17 th roug h 19 are completed by the personnel  of f icer  before  the ra t ing  of-
f i ce r  r e c e i v e s  the repor t  form.  The p- r sonnel  off icer  will obtain this information f r o m  records
in h i s  custod y or available to hit-n . He also completes items ZO throug h ZZ of the repor t  a f t e r
the r a t i ng ,  indors ing,  and rev iewing  o f f i c e r s  have completed t h e i r  portions.
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c. The ra t ing  o f f i ce r  ver i f ies  en t r i e s  made in i tems 1 throug h 9, 11 , 12 , 13 , and 14,
He comp letes items 10 and 15 and , on the back of the form , parts IV , V. VI , VII and i t e m m i  17.
He and the indorser  must  i nt e rp re t  all de f in i t ions  contained in AR 623- 105 and on the form
literally and according to the i r  common dic t ionary  meaning.

d. The indorsing of f icer  is responsibl~ for  completing i tems 10 and 16 and , on the
back , par ts  IV , V , VI and VII. He must  also authent icate  the report  in item 18.

e. Part III (Items 15 and 16) of the form is to provide a word p ic ture  of the rated of-
f icer ’s performance of duty as seen by the r a t e r  and indorser .  Comments should be specific
and relevant and should reflect  per formance  information not appearing elsewhere in the report.
In the event the hi ghest  or lowest two ra t ings  are  g iven in part VI or the lowest th ree  in par t
IV they must  be jus t i f ied  here.  Also  when one or more L’s (l imited qualif ications) is entered
in par t  V . the reason for this  estimate must be indicated in part  III. It is imperat ive that all
comment s in part  III be consis tent  with the remainder  of the report .

f . Part IV of the repor t  provides means for evaluat ing and indicat ing 20 persona l qual-
iti es, each of which , when developed to a hi g h degree.  is generally accepted as a leadership
at t r ibute . Each quality should be evaluated independentl y ra ther  than at tempting to co r re la te
evaluations among the l isted qualities. When any of the three  lowest scores ( .0 , . 1, or . 2) are
ent e r ed , an explanation must be entered in Pars III . A total of 20 points may be earned in th is
part.

g. The purpose of par t  V is to provide the Department of the A r m y  wi th  an appraisal
of the est imated ability of the rated of ficer  to per form various assignments .  This information
is used for career  management  agencies  for all types of individual personnel activities. This
part has no numer ica l  value and is not util ized in computing a rated officer ’s composite score.

h . Part VI is divided into two sections headed ( 1)  Overall Demonstrated Per formance
and (2)  Estimated Potential. The emp hasis  here  is upon the f i r s t  section as a total of 200 points

— may be scored in this section alone. As  discussed above , award of the hi g hest  or lowest two
ratings requires  specific jus t i f ica t ion in par t  III. The ra te r  and indorser  will express  the nu-
merical value in Section I, Par t  VI , in increments of one in appropriate  blocks opposite the se-
lected adjectival  rat ing.  Example: An exceptional rating (90-95) must  be indicated by en ter ing
a sing le number  (90 , 91 , 92 , 93 , 94 , 95) in the appropr ia te  space provided for the r a t e r  and
indorser.  The Est imated Potential Section of par t  VI is a rating of an o f f i ce r ’ s capacity for
fu ture  development and abil i t y to assume g r e a t e r  responsibi l i t ies  as re vealed by his  ac t ions
during the period of the report .  A total of 20 points may be earned on this section. Award ing
of the hi ghest  and lowest two scores  in this section does not require justification in par t  Ill.

i. Part VII consists  of the numerica l  value of scores awarded by the ra ter  and indors-

L 

er. The indorser compute s and enters  the composite score.

j .  The personnel  off icer  will check and verif y all ent r ies  on the fo rm to insure  that the
rater , indorser , and reviewer  have complied with ins t ruc t ions  contained in AR 623- 105 .
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Sec t  i o n  IV

THE AR\1\’ IN FORMA l ION PROGRAM

l1~l . G E N I - :R A L  OPJECTIV E. The object ive of the ~\ r n i y  in fo rmat ion  P r o g r am  is to  SIR 1 A ’ase
the t f~~’s t I ~~ t’fl~~’~~ 5 of th e  A r m y  b y p r ov id ing  i n fo rm a t ion  c un ~ -e r n i ng  t h e  A r m y ’s m i ss ion , as - t i ’. I —
t ies ,  accomp lish ments , and r e q u i i - e t i i e n t s .  This i n fu r n i a t i o n  is g i v en  to all the  peop le . s o l d i e rs
and c iv i 1 i ~~ns al ike . in f o r m a t i o n  is a command  r & ’s p n n s i b i l i t ~ -.

1 1~~. COMPONENTS OF THE A R M Y  l N FO I i 1~l . - \ l  ION PR O G R A M . 1 h 5 - co m m a n d e r  of toda y
has many people wi th  whom he m u s t  c o m m un i c a t e  - i n t e r n a l  and s -xt s ’r n a l .  ‘I’herc ar e  t h r e e
b,’.s Ic eL e m e n t s  to the A r m y Informat ion  Prog ram — s - s n m i t n a n d  i r ) t s I I - u I , I t t o n , public i i i i n r : i i a t i o n ,
and c o m m u n i ty  r e l a t i o n s. All of these  a re  i n t e r r e l a t e d  and i n t e r d e p e n d e n t .

a . Command in fo rma t ion .

(1)  This is the in t e rna l  s’l enR -u t  of the i n f o r m a t i o n  p r o g r a m  because it is d i r e c t e d
toward the soldier . It is the foundation of the A r m y  Informat ion  P r o g r a m .  It i nc lu des  prov iding
informat ion to the soldier wh ich  a f f e c t s  him as an individual , a member  of a group,  and as an
A m e r i c a n . The command informat ion  p r o g r a m  is dependent  on the  commander ’s cont inu in g
personal  superv is ion , in te res t , en thus i a sm , and par t i c i pation. No matter what form , t h is  c o i i i -
mander ’s tool is a tool of l eade r sh i p express ing  facts  and informat ion  to the soldier  w h i c h  c on-
tr ibute towards or ient ing and mot iva t ing  h i m .  The p r i n c i ples upon which the command i n f o r m a—
tion program is founded are:

(a) The program is based on positive values  i ng ra ined  in so ld iers  since ch i ld -
hoc- L

(b) The individual is the most  important  e lement  of the A r m y .

(c) The program is organized to support the command mission a t  all l eve l s  -

to m e e t  the needs of the soldiers  within  a par t icular  command.

(2) It is important then  that  the off icer  at company and b a t t a l i o n  l e v e l  be able to
genera te  his own subjects  and areas of emphasis based on his cont inuous  dail y eva luat  ton of the
informat ion needs of his  uni t . This va r ies  according to the s ta tus  of t r a i n i ng ,  ty pe  ot u n i t ,  and ,
pa r t i cu la r l y,  where  the  uni t  is s tat ioned.

(3) The Commander ’s Call period is the scheduled p resen ta t ion  of s u b j e ct s  ones ’
weekly as p resc r ibed  in the q u a r t e r ly in format ion  p r o g r a m .  The subjec t  for an\ -  pe r iod  may be

— p r e sc r ibed  b y hi gher  head q u a r t e r s  or it may be a s u b j e c t  chosen by the uni t  comma n der .  The —

commander ’ s call period is the most e f f ec t i ve  an t persuas ive  medium of c om l u n i e a t z r m n .  The
key to its success  is present ing  the subject in an en thus i a st i c  and in te res t ing  m a n n e r , l e av ing
the soldier with something that is meaning ful to him.

b . Public In fo rma t ion .

(1) This is the external  Olc ’nn’ ut of the i n fo rma t ion  p rog ram.  It is di i - s-cted tow a r d s
all of the people and is def ined as anything the A m e r i c a n  peop le wa n t  to know or should know about

— about their  Army .

(2) The fol lowing p r inc i ples fo rm the basis of public i n f o r m a t i o n .

1-i a
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(a) The A m e r i ca n  public has a r i g ht and a need to be i n f o r i i i e d  about  the A r m y  -

its mission, ac t i v i t i e s  and accomp l i shments .  This  i n f o r m a t i o n  hel ps to create  public under-
standing and support  of the A rmy .

(b) Public information is an important  func t ion  of l e ade r sh ip  and c o mm a n d .

(c)  Each membe r of the A r m y  is the most e f fec t ive  l ink in the i n fo rma t ion  chain
between the public and the Army.  If the p r o g r a m  is to be e f fec t ive , each soldier  m u s t  do his
par t  to make it so.

c . Community Relat ions .

( 1)  Also an external  e lement  of the informat ion p r o g r am , communi ty  relat ions is
d i rec ted  towards improv ing re la t ions  and increas ing  u n der s t a n d i n g  between the mi l i t a ry  and
civil ian e lements  of a communi ty .

(2) The fol lowing pr inc ip les a r e  the  basis of communi ty  relat ions:

(a) The integrat ion and ident i f ica t ion  of the mi l i t a ry  instal lat ion with the local
community  is the  p r imary  object iv e  of communi ty  relations p rograms .

(b) A success fu l  program requ i res  active and vigorous command superv i s ion  at
all levels.

(c) The atti tude of the community toward a mi l i t a ry  installation will be deter-
mined by the actions of members  of the command . Here  again , soldiers and the i r  famil ies  are
the major means of communicat ion to the community.

116 . ORGANIZATION.

a. The informat ion act ivi t ies of a command a re  based upon policy spelled out in A r m y
regula t ions .  The A r m y  is organized  to conduct an e f f ec t i ve  informat ion program at each eche-
ion of command. Common to each echelon a re :

( 1)  The commander is respons ib le  for the ef fec t iveness  of the Army Information
Program.

(2) Each commander  has  an informat ion ass is tant  either as a pr incip le duty or as
an additional duty .

b. Division level - A trained staff is found at d iv is ion  level. Here is where  moSt of
the public in format ion  and communi ty  relations act ivi t ies  are accomplished. Refer  to your
ROAD R e f e r e n c e  Data for  the organization of the divis ion in format ion  section.

c. Bri gade and battalion level - The execut ive  o f f i ce r  at these levels is usual l y the in-
fo rma t ion  of f icer  as an additional duty. He rece ives  profess ional  ass i s tance  f rom division in
planning. p repar ing ,  and advis ing the commander on the information Program.  The informat ion
NCO at br i gade and battalion level is also an additional d u t y .  The soldier pe r fo rming  this re-
sponsible job mus t  be one who is capable , has t ime , and , above all , is in te res ted  in the infor-
mation w o r k . The ass i s t an t  operat ions sergeant , personnel  s taff  NCO , or other special l y qual-
ified p e r s o n n e l  as chosen b y the commander are  examp les of possible  informat ion  NCOs.

d. Company level - - T h e  uni t  commander  at company /ba t t e ry  leve l  should be the in for-
mation of f icer .

017
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(1)  He is the best informed man in the un it.

(2) The soldiers look to the commander for guidance and leadershi p.

(3) The commander is in the best position to know and evaluate the informat ionalneeds of the men and the unit. The unit commander is ass is ted by the Informat ion NCO, alsoassigned as an additiona l du ty .  The soldier assuming these duties mus t  also possess the quali-ties described for br i gade and battalion level assis tants.  The senior platoon sergeant  is in anideal position to ef fect ive l y funct ion as the information NCO at company level.
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CLASSIFICATION

Strengths. I.

Replacements. 2.

Si WORK BOOK Personnel 3.
Procedures .

From:
(hour and date Civilian 4.

Personnel .
To:

______________________________________________

(hour and date)

Headquarters: Prisoners 5.
of War.

Place:

Morale and
Personnel 6.
Services.

Groves 7.
Registration.

Discipflne, 8.

- 
Law and Order.

Headquarters 9.
Management.

MiscaHa~.ous . tO.

CLASSIFICATION
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Daily Staff Journal d Duty Officer ’s Log
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DAILY STAFF JOURNAL OR DUTY OFFICER’ S LOG NO 110 0’ P~~ SC $

(AR 2303U a TN 101-4) I 2
OI ~ G A N S Z A r ION O~~ INST~~ L 1 . AT I 0 N  L O C A T IO N  PCFIOD COVERED

lat Battalion 0 66th Infantry Haggerty Falls ____________________________________

— ____________ 2400 15 Ju l  64 2400 16 Jul ~j.,..
I T E M  

_______ ________ I N C I D E N T S , M(55A055 ORDERS . ETC ACTION T A k EN  1111.NO ,w O U T

11 5 ~ç~~~~~ t I p ~ Div : 2 _o f f , 1542 , & 35 EM, S,F WRS

111.10, 16 EM, 112.10; request assignment 
______

instructions.

12 1323 
_____ 

S4 , 1st gde : Change in ASK for 4.2 — 38 to S,T BiG

60 rounds.

13 
______ 

1340 Quartering Party departed for new CF WRS

______ 
location_vie 6342 (SOP), 

- ____________

14 1400 Asst S4: Vehicle carrying repair parts  for S BJG

_____ 
141515 & M113s broke axle at 1315 hrs 496413.

______ 

Replacement vehicle and wrecker dispatched

— _____ _____ 

from Cbt ‘Ins at 1410 hrs.

15 1415 Div CC arrived C?; departed for Co~~sand Bde CO, Bn CO ERC

_____ _____ 

Group 1oca!~ on at 1435 hra. notified at 1430

hrs

16 1440 Specially requested POL status Dept JDC

_____ _____ 

dispatched to Ede S4 by messenger.

17 1455 Sl: New C? location 636428. CO 1 X0 notified , JDC

_____ _____ _____________ _______________________ 
M ,S ,T

18 1510 LNO from 1/67 Inf arrived CP. Departed for S ERC

Conmsand Group 1520 hrs,

19 1530 CP closed , departed for new CF location , M ,S ,T ,_ Bde and ERC

Coussand Group

T T P E 0  NAME *140 00*0* OT 0r~~ ICE0 OR O0~~ C I A L  ON 0010 0)05* 100*

D A N O V I 1594 P O E * I O L I $  E D I T I O N  O~ 11411 ?O0M II OUIOLITE, * 4 ~~ *O~. 
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Appendix Ill

Recommendation for Award
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RECOMMENDATION FOR AWARD PREPARE TO REACH APPROV.

~~ HER OISM [3 MERITORIOUS A~~HIEVENENT OR SERVICE 150 AUTHORJT V IN DUPLICATE. 6 Jan 193
THRUI TOl FROM, (UniV -

Co mm a nding 0f;icer Commanding General Co A, 1st Sn -. -3th laf

let Ba, 36th li-if 21st Infantry D~ ’rio .3r1 APO 21
APO 21 APO 21

P A RT I — STAT US AT 1’IUE OP RECOMN(N0471054
5. L A S T  NAM E FIRST NAM E — MIDDLE NAM E 

- 2 5 L R 4 ,~ CE NO. 3. GRA DE B RA NC H IO’AV) S 11 110)

~:aldon, Sam Robert rlA —
~
‘( o54 321 Pf’c_,_,J Infantry

S~ ORG 0001ZATION ~ . RESIDENCE (5,.nb., , SeeM, ClOy, ..d St. ,.,
Co A, let Bn , 3- th InC 101.3 Oak Avenue 4 Eastlake, VirGinia

7. RECOMMENDED *0*110 
~~~

5. POSTH UM O US •. NAME. RELATI ONSHIP . ~~~~~ ADORES, ~~~ ~~~~~~ ~~, 
—

Silver Star A W A R D  

~4r. Robert 
Tol. Waldon , Father

__________________________ j  
El v*s so 1013 ~hk Avenue , Eastlake , Virginia

PART II — STATUS AT TIME OF ACT OR SERVICE
TO. SEWIOICE OOUMBER II. GRADE 12. B RA N C H  (O.*fOS 11 110) “~~~ T3. O R G A N I Z A T I O N

BA 37 S5l~ 321 Pi’c Infentry Company A, let Sn , 66th ThJ’
14. HAS ALL. SERVICE BEEN HOMORADLE SUBSEQUENT TO THIS ACT OR SERVICE (U no4 . o..,.W.H,. oR, H)..)

Y E S  IIT~1 NO

IS . IF PREVIOUS RECOMM ENDATIONS WERE SUBMITTED FOR TIl lS A C T  OR SERVICE.  INDICATE T Y P E  OF *0*110 flECOI.’ M F , .O E0,
W Y  W H OM. WHEN . A C T , ON T A K E N . AND H E A D Q U A R T E R S

None

IS. OTHER 0. 5. OEC~~ RA TI0MS RECEIVED (Tncllod. SM. ..d .oth.MIy) (Do nol 44.1 .0040. 0.4.411) let 1o,.l *, ~~~~~~~~~~~~~~~~~~~~~~~~ow. p.504.. 151. v.coevna.4.tl~~.)

Bronze Star t’~ da1 (for valor ) - 12 !~~y 1962, GO 3~20, Eq 21st InC Div
dtd 15 l~ y 1962

17 . DID YOU HAVE PERSONAL KNOWLEDG E OF THE ACT OR SERVICE ‘*. Li ,oo
PART III — RECOMMENDATION FOR AWARD FOR HEROISM

19. WERE YOU AN EYE WIT- IS. IF C E R T I F I C A T E S  OR A F F I O A V IT S  1)11 EYE WITNESSES OR PERSONS HA V I N G  PERSONAL KNO
MESS To THE ACT LEDGE OF F A C T S  ARE NOT INCLOIEO. GIVE REASONS

[XJ YES 0 ‘° NA
SO. PERSONS IN IMMEDIATE PROXIMITY OR 11*10 ASSI STED IN ACT OP. SHARED IN SAME I4AZ A RD

F~.’LL NAME S. SERVIE . UNIT 
- -

None 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~tL ~~~~~~~~ SI. IF A N Y  OF A B O V E  PERSONS HAVE BEEN A W A R D E D  OR RECOMMENDED FOR All A W A R D  FOR HEROISM FOR PA R T I CI P At I O N  IN
THI S A C T .  G I V E  NAME 0*10 T Y P E  OF A W A R D

None

CONDITIONS UNDER WHICH ACT WAS PERFORMED
— L O C A T I O N  Korea 1:25,000 Sheet Yodong 5. INCLUSIVE D AT ES  

— .. TIM E OF DAY

HILL 13 N838838 (3038) -
~ 

January 19o3 L°53°_hours
S. C H A R A C  1’ER *040 CONOIT IO I4,S OF T E R R A I N  AND WEATHER

Hilly, open, weather clear

33, DESCRIBE ENEMY CON OI T I ON S (04.r&., POo.In,Ity, PlO., ObulYMIoo, C.oR.ltI.. . M.d A.4t.B) 5dM? Oh. M.oR~F es. Spln .nd Io’,.I
it did ., Oh. ...wt ~ l tIM .sI.) Enemy offered strong resistance--probably indicating good morale.

Enemy located approximately 500 yards west of company frontline positions. Stiff
resistance offered to 1st Ba, 66th liii’, durinG its attack on 1~ Jan. Light mortar and
artillery fire was received throu~hout company area dur ’ng night of ~~-5 Jan. Short ly
before dawn on 5 Jan an enemy force of an estimated 60 soldiers attacked defensive
positions occupied by First Platoon, Co A, with the apparent mission of re~~ ining high
ground in the vicinity of HILL 13, 11838838.

0 A FORM 638 P R E V I O U S  EDIT ION IS O B SOL Et E .
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SI. UNIT MORALE . CASUAI.TIES AND MISSIOIB INDICATE WHAT THE UNIT WAS 00DM. A? T~~~ E0F  ACT

tk rale--excellent . Casualties--moderate. Co A was occupying defensive positions
on newly gained high Ground in vicinity of KILL 13 and awaiting orders to continue
attack to the west.

~S. WHAT W E R E  COMOSOES WHO *~~~E IN IMMEDIATE PIIO*IUITY DOING — NOW DID THE Y PA RT I C I P A T E  III YNE ACT

Did not participate in the act .

PART IV — RECOMMENDATION POS AWARD FOR ACHIEVEMENT OR SERVICE
29. UNIT . OIE* DOUARTE RS. OR SECTION IN WHICH DUTY WAS PERFORMED

Co A, 1st Bn, 66th laf
37. INCLUSIVE D A T E S  FOR WHICH RECOI~~IENOED 39. NOB IN SAME OR RELATED A S S I G N M E NT 

- -

5 January 1953 C) NO [J T O S S  REASSIGNED ON DR ABOUT

25. SERVICE CI .IPLSTED Dvs. 0 TO SS RETIRED ON OR ABOUT

TO •E COMPLETED ON OR ABOUT C) TO BE RE L I E V E D  FROM AD ON OR ABOUT

PART V -  TO BE USED FOR ALt . RECOMMENDATIONS
30. NARRATIV E DESCRIPTION OF ~~~ DEED OR ACT D ACHIEVEMENT P E R F O R M E D  OR SE R V I C E  RENDER ED
FOR AWARD VON HEROISM) W A S  ACT V O L U N T A R Y?  DESCRIBE W H Y  ACT  W A S  OUTSTANDING AND IF IT WAS MOW S T HV N  WAS
NORMALLY E X P E C T E D . E X P L A I N  HOW. IF IN A E R I A L  FLIGHT . DESCRIBE T Y P E  AND POSITION OF AIRPLANE.  CR EW POSITION
OP INDIVIDUAL. AND ALL UNI. UAI. CIRCUIM.TANCSS.

FOR AWARD FOR A C HI E VE M EN T OR SER VICg ~ T I T L E  AND DUTIES OF ASSIGNMENT . INCLUDING C H A R A C T E R  OF S E R V I C E  OURING
P E R  100 FOR W H I C H  RECOMMENDED (04.. e. pIM. d..SSpIISII .1 1.01.110.1 .p..i.Il.. d p..lIl... . 1.011.41.4 delco St ...14. .nt .nd
1.5.0 )) WHAT DID THE INDIVIDUAL 00 T H A T  MERITS THE AWA R D ?  WHY WAS THIS OUTSTAND ING WHEN COMPA3E~D TO OTHERS OF
L I K E  R A NK  AND ESPERIENC E IN SIIOILAR POSITIONS ? At 0530 hours 5 Jan, an estimated tx’ enemy armed
with automatic weapons and light mortars , attacked the right flank defensive
positions of Co A in an effort to seize the high ground in the vicinity of HILL 13.
The enemy succeeded in infiltrating the positions, isolating Pfc Waldon ’s squad
from the rest of his platoon and overrunrti.ng a nachinegun position, killing its
crew. Bealizing the position to be vulr rable and ineffective, Pfc Waldon , armed
only with an M1~ rifle, voluntarily proc eded across an open area approximately 50
yards wide under intense enemy fire • Cz Iwling toward the decimated position, he
discovered it was occupied by two enemy soldiers armed with automatic weapons and
grenades. While under fire , he rushed the position, killed its two occupant s, and
regained control of the nachinegun which he immediately put into action against the
massed attacking troops . Pfc Waldon killed four and wounded an estimated seven of
the enemy which completely demoralized them, enabling his squad to rejoin the
platoon and secure the high ground.

- - SI . DESCRIBE EFF E C T S  OW RESULTS Turned back enemy counterattack enabling Co A to maintain
and secure its defensive positions . Demoralized the enemy. Probably discouraGed
large scale counterattack by the enemy. ________________________________________

32. RE L A TED  POSITION OF PERSON INITIATING BECOMAIEN. 3). IF APPROVED. FORWA R D A W A R D  FOR PR ES E NT A T I O N  TO
O A T IO N  TO PERSON BEING RECOMMENDED -,

Company Commander Commanding Officer , 1st Sn, öoth Inf

34. INCLOB URES (lfltlI.dS pO.p..Sd .41.41... . .11. 10*... ..d .y. WII. 31. T Y P E D  N A I E , G R A D E . B R A N CH. AND T I T L E  OF PERSON
I,... •OSOND IM 501.1, lS~~.ltSd. ) I N I T I A T I N G  RECOMMENDATION

Proposed Citation (Reverse Side ) ~~~~~ ~~ f
DUNN 

- -CO, a0 A, let Bn ooth Inf
IS. S I G N AT U R E

5$ VERSE SIDE MAY 81 USED FOR DRAFT OP PROPoSED CITATION. CONTIN UANCE OF ASOVE iTEMS. IF NECESSARY.
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COMMANDER’S EVALUATION REPORT I s. 14,.tnactlcn. TCO SYMBOL ROSTER NUMBER
(AR #52-205) 08 TBVSISS.

PERFORMANCE TEST SCOPES OR L A N G U A G E  RATING SCALES (II 15.ptiSabI.) U NIT CODE

- TEST SCORE TEST SCORE T E S T  SCORE T ES T  SCORE

FOR USE OF TCO AND EEC

SECTION I (To Re Ac ~ ompIishod By Pers onnel 0(11cc,)
I. GRADE . LAST NAME . FIRST NAME MIDDLE INI T IAL . S E R V I C E  2 . PAY GRAD E 3 DATE OF RANK 4. PRD

N U M B E R . OR GA N I Z A T I O N . A N D  O~~GANI ZAT I0 N ADDRESS
E4 19 March 63 P-I

SP4 Smith, John J., RA 12345678 5 INOIV IOUAL ’S 1105 DATE DESIGNATED

Co B, ISB PR IMA R Y  112.1 14 Apt-il 62
Port Benning , Georgia

SECONDARY None

*o o l r i o n a t .  None

DU T Y  112.1 ~~~~ - -

S. MAJOR COMMAND 7. MOS ANNOUNCED FOR TESTING S. LANGUAGE COOS (lI~~plIa.bI.)
USAE THREE 112.1

9. STATUS ~~ RI C] A R N S  (on act I ve dul y) [J ARI.I 4 (onI on *0(45. lAIty)

~~~ A IlS [
~ U S A R  (on activ, duty) f_] USAR (not on actIve du ly)

SECTION II (TO be accomplished by 40 . RECORD YOUR RESPONSES TO THE RATING FACTOR S SET FORTH HEREON FOR
• the Rater and jndoraer) THE INDIVIDUAL NAMED ABOVE. DAT E AND SIGN IN THE SPACE PROVIDED.

RATER •NDORSER

R A T I N G  RATING 0 MARK THIS BLOCK IF YOU DO NOT KNOW THE
‘4CTOR FACTOR INDIVIDUAL BEING RATED AND CANNOT COM.

PLETE THE INDORSEMENT.

2~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 1~J~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ _ _ _ _ _ _ _ _ _ _ _

_ _ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _

_ _ _ _ _ _ _ _ _ _ _  ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

_ _ _ _ _ _ _ _ _ _ _  

10~~~~~~~~~~~~~~~~~~~~~1 E J 1~j

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ _ _ _ _ _ _ _ _ _ _ _

I I . HOW MANY MONTHS HAS THIS ENLIST ED PERSON BEEN R A T ER  INOORSER

UNDER YOUR COMMAND AND/OR SUPERVISION ? 5 Nonths 4 ?bnths
O A TS  T Y P E D  NAME . GR A D E . 9RANCCI  OF SV C  OR uOS OF R A T E R  5115 A RE

17 April 63 Roger C. Brown , S/Sgt E-6 , 112.60 ~2E.~34.~1 ~2-. t~~2t. -%.~)s--’
D A T E  T Y P ED N A M E .  G R AD E .  S RA NCU OF NyC OR MOS OF INDORSER 3)GI~ ITUP9 •
18 April  63 Wayne B. Peters , SFC E-7 , 112.70

SECTION I I I (To Be Accomplished by Reviea’ing O((iQIr)
THE RATER AND INOOR SER WHO COMPLETED THIS REPORT WERE SELECTED IN A C C O R D A N C E  WITH AR II 1.205

D A T E  T Y PED NAME . G R A D E  AND URA NC I -4  OP S E R V I C E  S I G N A T U R E

19 April 63 John P. Green , 2d Lt , lnf

D A ~~~~~~~ 2166 P R E V I O U S  EDIT ION OF THIS FORM IS
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R EMAR IC S (Thie ~~.ca I. pao ei dad tar any .d,alIanal ,on *. d.ae,.dn.c....ey by any IndI.i du.l .co..~ H.hln4 hi. r~~ert.)

INSTRUCTIONS

GEN ERAL - DA Form 2466 willbe used In accomplishing the Your answers wilt be recorde d on the form with black or
Commander ’s Evaluation Repoet . The unnumbered items In blue-black ink. If you find II necessary Sn change your an.
the heading are reserved for the ~~~ of the installation Test Amer . you most in it ial the f i rst onswer and thro place an
Cont rol Officer and the (I.E. Army Enlisted Evaluation Ceo - “X” In the new block you have chosen . \ta ke sure that you
tee , Fort Benjamin t larr iso n, Indian a. Detailed instru ct ions answer every quest it .n. The rater . indorser and revi ewing
(or the completion of Sect ion 1 ace contained its Appenditt II . officer will complete their portion of th e (oral In that order.
AR 611-205 . SecUbn I wil l be compl eted by the unit person- For convenIence , the rater may svpal ate the fo rt,, from the
net officer before th~ form is transmitted to the commanding tear-off sheet but both the form and the tear -oft sheet tnust
officer of the individual. The commanding officer of the indi ’ be passe d on to the indo rser and the rev iewing office,.
v idual will select the rater in accoedance with A ppendix It .

— A R 611-205. The indorser will be the su pervis or of the rat- Take your time its making your rating. The ratIng that
— 

~ and the reviewing officer will be th. superv Isor o f th e in- you give t o the sold ier yo u are rat ing is an important factor
- .1orser. Normally. the commanding off icer will be the review- in his mi li tary career . You owe hon the tim e to make your
log off icer , but there will be instances When he will not be ratin g as honest an appraisal of him as you cat s . You ow e
such. Responsibility for the tim ely submission of the Corn- It to the Army, and to all of the other soldier s you know ,
mander ’s Evaluatio n Report In accordanc e with AR 611 205 . that thI s individual receives an accurate rating. The ratin g,
however , res ts with the commendi ng officer of the individual , g iven by both the rater and the indorser are given equal
The instr uctions for accomplishing Sect ions II and III of the weig ht , so both have equal cespo nsibi l ity for giving the most
Report are contained below. THE COMPLETED COMMAND - accurate rating they can. —1ER’S EVALUATION REPORT WILL NOT BE SHOWN TO
THE RATED SOLDIER. Il is particularly hard to gIve an accurate rat ing to an In-

divldual who Is a particular friend , or for whom you hold a
RATER AND INDORSER - Ratings should refle ct an m di- particular dislik e. In either cAs e , when you consider how
vldual ’s performance as actually observed in comparison the Individual performs on cads of 11w’ twelve characterls-
w ith the perfo rmance of all other Itsdiv iduala you hayS known t ics , consider the way the Individual actually perform s in
in the same P105. In insta nces where th, l~divldual Ia per- t hat characte r is t ic , rather than your genera l attitude t ow ard
fotmi ng duty In other than big primary MOSI rate the individ- the individual. The accuracy wi th which you perform the
ual on his performance in his duty MOS. Ratings for m di- rating function will mean a great deal In lmprovinf Army
v iduals who are attending course s of instruction will be pervonn et olo nageme nt .
based upon the Ind isid ual ’s perfor mance end pe ogreal in his Istudies or Inst ructi on . You may consider info rmation re- After you have comllleted your rating, review II to Insure
ceived from other units of asSIgnment, former commanders or that ii Is Sccurate , and that there is one and only one an-
supervi sors , training records, or other Sources in comp leting swer for every characteristic. lIfter you have done this .
your evaluation, indicate how many months the individual rated has been

under your comma nd or supervision, Sign and date the f-’rm
On the attached tear -off sheet there are twelve questions, in the st lace provided. In completing the vtgnatuee block ,

will, from five to seven possible answers to each question, enter your duty ~lOS after your grade If you are In enlisted
Consider each question independently. On the basis of the or warrant officer status, If you are a commissioned off ,cer .
typical performance of the individual , decide which of the m b ,  your branch of service after your grade.
five to seven possible answers best describes the Individ-
ual you are rating. Record your answer In item 10, DA REVIEWING OFFICFR - Reviewing officers are responsible
Form 2166, by marking an ~ X” in the block bearing the for insuring that raters and Indorsera have been selected In
same letter as your answer for that characteristic being accorda nce with Appendix U, AR P11-205 . They should Irated. You may then proceed to the nex t factor. For en - further Insure that raters and Indorsers are objectively rating
ample , if you select answer ‘IC,’ (“ (lets along well with Individuals, that they are avoiding person al bias , and tI ,at
his fellow soldiers end Is usua)ly cooperative In the uork they are not using unduly harsh or tax standards In their
ailuation ”) as being most typical of the individual being ratings. Reviewing officer,, will date and sign the form in
rated for Rating CharacterIstic 1, ‘1COOPERA TIVENESS.” the space provided when the review has been completed If
-
~ou would place an ~‘X” in block “C”, Rating Factor 1, the reviewing of ficer Is not the commanding ollIcCI’ of the

em 10, IlA Form 2166. Your entry on the form using this individual, he mill return the completed form to the command-
- osample would look like this: ing off icer of the Individual.
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RA1’1NG ,~~HARACTERISTICS FOR THE COMMAN DER’S EVALUATION REPOR 1
(Read the i n s t r u c t ion s  p r io r  to comp let ing your r a t i n g )

1. COOPERATIVENESS (Abi l i t y  to opera te  jo in t l y wi th  o thers) .
A. Goes out of his way to i n t e r t e r s - wi th  the coopera t Iv e  e f f o r t  of the group.
B. Fr -quentl y f a i l s  to get along wi th  o thers , both on and off the job.
C. Gets along well wi th  his fel low soldic lt - d and is usual l y c o o p c r at t v e  in t he  work Si tu a t i o n .
0. Fits  in well wi th  the group both du r ing  an d o f f - d u t y  hours .
E. One of the most cooperat ive soldiers  I have known.

RELIABILITY (Dependabi l i ty  in p e r f o r m i n g  wi thout  superv i sion)~
A. Cannot  c a r r y  Out any act ion without close supe rv i s ion .
B. Requires a lot of superv i s ion  in re la t ion  to what he gets  done.
C. Usual l y re l iable , but occasionally lets  me down.
0. Will ing ly does his fa i r  share.
E. Can rel y on him to c a r ry  out act ions  over obstacles  that  would stop the a v e rag e  man  of

his grade and MOS.
F. One of the most rel iable men I have known in his grade and MOS.
G. The most re l iab le  man I have known in his g rade  and MOS.

3. JOB P E R F O R M A N CE  (Qua l i ty  and quant i ty  of indiv idual  p roduc t ive  e f f o r t ) .
A. Pe r fo rmance  is below acceptable standards.
B. Does an accep tab le  j ob on rout ine act ions.
C. Does a good job.
D. Accomplishes more than the average soldier in his MOS and g r a d e ’ .

E. One of the most e f fec t ive  men I have known in his g rade  and MOS.
F. The most e f f e c t i v e  man I have known in his grade and MOS.

4. PHYSICAL CONTITION (Ph ysical capacity to c a r r y  out r e qu i r ed  m i l i t a r y  d u t i e s .  Ignor e
f a c t o r s  which are a resul t  of t empora ry  medical  l imi ta t ions  due to r ecen t  i l lness  or acci-
dents .  Base your  evaluat ion on the individual’ s p e r f o r m a n c e  as you have observed i t ) .
A. Ph y sically unf  it to p e r f o r m  duties  of his MOS.
B. Makes some’ e f f o r t  to co r rec t  shor tcomings and at tain phy s i c a l  f i tn e s s  required  by h is

MOS.
C. Ph ysical ly f i t  to p e r f o r m  duties requ i red  of his MOS.
0. Exceeds phy s i c a l  f i t n e s s  required  for pe r fo rmance  of duty in his MOS.
E. Maintains an except ional l y hi gh degree of physica l  f i tness .

5. POTENTIAL (Fu tu re  value to the se rv i ce ) .
A. This soldier  can ’t or won ’t l e ar n  and has l i t t l e  po tent ia l .
B. Not ac t i ve l y working for  improvement ;  l e t s  his  s k i l l s  and knowled ges ge t  r u s ty .
C. Makes some cIfor t , toward improving  h imse l f , but i s  p r o g r e s s i n g  slowly.
0. At tempt s to improve  h i m s e l f  and is p r o g re s s i ng  at a no rma l  r a t e  for  his g rade  and NIOS
E. More than normal succt -ss  in improv ing  h imse l f  compared to o t h e r s  i i i  h is  grade and

MOS and deserves  ear l y cons idera t ion  for  promot ion.
F. A soldier of decided potent ia l  value to the se rv ice  who m e r i t s  promot ion  in advance of

his contemporar ies .
C. Shows more promise for  fu tu re  worth  to the Army than  most o ther  so ld i e r s  l h a v e  known

in his  grade  and MOS.

6. ADAPTABILITY (Abi l i t y  to pe r fo rm e f f e c t i v i - l y in the f ac e ’ of chang ing job demands ) .
A. Unable or unwilling to adapt to changes in job demands  or p r o c ed u r e s .
B. Slow in ad jus t ing  to changes in job demands or procedures .
C. Adjus ts  well to changes  in job demands or p rocedures .
I). Quick to see reasons behind changes  in methods and procedures , and adjust s  qu ick l y.
E. His demons t r a t ed  abil i ty to adjust  to chang it ig  r eq u i r e m e n t s  f a r  exceed s  tha t  of most

ind iv idua l s .  197
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7. CONDUCT (Behavior and management  of personal  and f inanc ia l  affair’s).
A. Often the subject of official action regarding conduct or fa i lure  to meet personal or

financial obligations.
B. Occasionally admonished for defects or infract ions in behavior , inadequate management

of personal affairs ,  or failure to meet f inancial  obligations.
C. Conduct and management of personal a f fa i r s  is generally favorable,
0. Conducts himself  well and manages hi~ personal a f fa i r s  with full capability.
E. His conduct meets the highest standards under all circumstances and his personal  in-

tegrity is unquest ioned.

8. INITIATIVE (Energy or aptitude disp layed in the initiation of action).
A. Displays l i t t le ability to initiate action without direction.
B. Limited in ability to ini t iate action required to accomplish his assigned duties.
C. Starts action required to accomplish his job without wai t ing for orders .
D. A se l f -s ta r te r  who anticipates requ i rements  and take s appropriate action to meet them

on his own initiative.
E. Aggress ively  pursues  on his own initiative methods for increasing his job per formance,

effectiveness, or productivity.
F. Possesses grea ter  drive and aggressive energy to ini t iate action than any othe r individual

I have known in his pay grade and MOS.

9. BEARING (Posture , neatness of dress  and appearance).
A. 5ioppy in dress and bearing; a discredit  to the service.
B. Frequently needs to be corrected for shortcomings in dress  and bearing.
C. Usuall y neat in appearanc e and mil i tary  in bearing; shortcomings are p r imar i ly matters

of minor carelessness .
0. Dress and bearing are correct  and adequate;  conforms but does not stand out.
E. Takes obvious pride in exceeding standards in dress  and bear ing.
F. Conforms in appearance to the highest traditions of the mi l i t a ry  service, and is one of

the f inest  soldiers in dress and bearing of any I have known.

10. APPLICATION (Interest  and devotion to duty).
A. A dead weight; hinders the work of the group.
B. Shirks all but the easiest  jobs.
C. Generally app lies himself to the job at hand.
D. Per forms assigned duties with in teres t  and promptness.
E. Devotes full time and attention to his job and improvement of the work of his group.
F. One of the work-horses  of the group; an examp le to other men.
G. The most dili gent individual I’ve known in his grade and MOS.

11.  LEADERSHIP (Ability to inf luence and guide the actions of others) .
A. Has lit t le leadership or supervisory ability.
B. Shortcomings in his leadership  or superv isory  ability occasionally hinder  accomplish-

ment of objectives.
C. Exerc ises  leadership or supervision requi red  to accomplish objectives.

— 0. Demonstra tes  leadership or supervisory abilities beyond those required for his g rade
and NCO or special is t  status.

E, One of the most capable soldiers  of his grade that  I have known in h i i~ a b i l i t y  to lead
others in accomplishing des i red  object ives .

12. JOB KNOWLEDG E (The ex ten t  to which the individual possesses the knowled ge requi red  to
p e r f o r m  his job).
A. This soldier does not know enoug h about his job to p e r f o r m  at an acceptable level.
B. Knows enoug h about his job to get by.

• - -  C. Kno vs more about his job than most other soldiers in hi~ g r a d e  and MOS
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D. Knows both the routine and the non-routine parts of his job better than most soldiers of
his grade in this MOS.

E. One of the best informed soldiers about his job that I have known in this MOS at this
grade.

F. The best informed soldier about his job that I have known in this MOS at this grade level.

L 
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APPENI D IX VI

FORMAT OF A PERSONNEL ESTIMATE
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PERSONNEL ESTIMATE . This personnel estimate format  is applicable at all levels of
command. At division level and below , however , the need for an immediate, continuing, ac-
curate personnel estimate will dictate that the estimate be a mental process using notes and
records as a basis. The format  is designed to insure that the Si considers all pert inent  infor-
mation in a log ical manner to a r r ive  at sound conclusions.

FORMAT OF A PERSONNEL ESTIMATE~.

(CLASSIFICATION)

Is suing Section and Head quarters

Place

Date and Time

1. MISSION —

(Statement of the mission assigned or contemplated for  the battalion. Intermediate
tasks necessary for accomplishing mission should be listed in appropriate subpara-
graphs . )

2. THE SITUATION AND CONSIDERATIONS
a. Intelligenc e Situation.

(Should include characterist ic of the area of operation.
Enemy strength.
Enemy capabilities affecting personnel activities. )

b. Tactical Situation.
(Present disposition of major tactical units .

Courses of action to accomplish mission.
Projected operations and other planning factors if known. )

c. Logistical Situation .
(Information obtained from the S4 on those logistical matters  which may affect  the

personnel estimate, e. g . .  lack of transportation for movement of replacements .
shortage of QM sundry packets. )

d. Civil Affairs Situation.
(At battalion level may be eliminated .

Staff responsibility of 53.)
e. Assumptions.

(Any assumption required as a basis for initiating planning or the preparation of
the estimate, e. g. , continual receipt of a sufficient number of replacements
from division which will offset projected losses during a particular tactical op-
eration. )

f. Personnel Situation. (Si Worksheet)
Factual data and status of the following:
(1) Maintenance of unit strength.

(a) Strengths.
(Each major element to include attached uni t s . )

(b) Rep lacements.
(Number requested as of last request  - division and hi gher level
Allocation of rep lacements
Quality of replacements being received. )

(2) Personnel Management.
(a) Personnel procedures.
(b) Prisoners of war.  (Number on hand , rate of capture , rate and means of evacua-

tion, attitudes , types . )
(c) Civilian personnel.

(3) Development and maintenance of morale.
(CLASSIFICATION) 
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( c .~ l.i\S sIl, ’ICA’I’ION)

(b )  A ’, , c t l . ch t  Iat~ / ~~~~~~~~~~~~~~~~~~~~

( , ,‘ )  P - t i c  It ’l l , , ’ I t ’ll .

d. NI a m t ,  11.1 Ccc c ’ of d is~ - ip l inc . l ,c~’, and order .
( I )  R e g c c c r C ’ C U C ’n t s / P c ’ C ( c l C ’ C C d  :\ c’ C ’ , I s~
(. ~~

)  A ’,- a i [,c I , i l c t \ / ( ’ .l } ) . C ( c c l c l \ .
) [‘) e’l LI - ’ c e l l , ,’ i t ’ .

1 le~cc1 qeca C’te  r s  111.1 n ag e n le n t.

( I )  R e q u i r e m e l l t s / P r o b le l C t  A r e a s .
(~~) :\va i t ab i l i ty /  Capabi l i ty .
( 11 0,- c,, it’n ,,’ it ’ ‘4.

1. N t es,, e
( 1 )  R e qu i r em e nt s /  Probteni  Areas .
(2 )  Av a i l a b i l i t y  / Ca p~~I t C  t I  L t V

I )  D e f i c i e n c i es .

4 , C O N I }’ A R ISQ N
a. ( ‘ v ~c l e c a t , , ’ t h e  o v e r t ’ id m n g  ,,- a t cs  ide r a t l C C t l s  d e t ’ t ’ , ,’,,I lt ’ , C I I d  par  3, ‘,V I I I C  r e s 1n ’ , I I ’  t h e

ac co Ct l p l i s h t n e nt  , CC t i l t ’ U l i S  S ion cc s  I C I g  t l i o s .’ I , i e  I R , t l  C ’ ,, C Cl  I ’ S c ’~~ C C C  . t ~ I 1 , 1 c C  under  C C C I I —

s ide ra t ion .
b. C, , ’C I S i C I C ’t’  the , c C ( v . c d c t , c g e - s  and c I l s , i c I \ ” , l C c I , c c, ~C ’s ol ( - a c Id  I C I , , ’ t t c ,’ ,c l c c , C c I ’ S e  , , it  .c , ,  C C C ’ C C  , , d l c , ; , ’ r

cons ide ra t ion  f rom 1 1cc ’ p et’s O U C C , , ’l s tandpoint .  Cons te l. ’ r C I 1 C ’t I d O l (  5 e l f  ,, t , ’i ’  c o m i ng
d t ’~~j , ,’ i e I l , ,’ i t ’s or mod m t i c ’a tio ns t’ e q e c i r e e l  it i  each  c o u r s e  C C !  a c t  ~~~~~

5. CONCLUS1ONS

a. Indicate ‘,vhc’t l c , ,’r the I C C I S S h O C  S et  fo r t h  in i~a rag  I ’ a ( d l C  1 ~
- an be su p p o rt t -d I l ’O Ct d  t i l t ’

p e r s on ne l  stand point.
b . Indicate which proposed c 0cc C’ s e ( s )  of , lc l  IOU t h a t  can  be be s t  supp or tt -d ( C ’~~ c i c  t h t~

pe rsonne l  st —i nd point.
c. ind icate the p e r son n el  d i s Ccd \ ’a l l t a g t ’s ,,Ct  c ’ C I C I C  proposed ,,‘ours t ’ ~‘I c , ,  I i , ’ I c  not I i s t , - c I

i l l  sub p a r a g r a ph ‘b ’’ ,W ove .
( .  I , i s l  t he  major  p e l - S 1 C C C I I c ’l p r o h t l ’ C e l ’ 4  \\ I C I , , - I C  i n c e s t  be ( c c - o ecg lit t , ,C t h e  ,,- ,,c t l d l c c , L C C C , t , , -r ’s

a t t en t ion .  Inc lude  spe c  P ie  C’ e,,’ , c C l d C l l e ’ C C C I I I  I C C I C S  c s  t o  t I l t ’ methods øf s u l v  cog the li  t’
pe rsonnel  problems .

Is ’  _____________________________ ______

( S i )

Annexes :

(CLASSII”ICATION )

A ppendix:
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AR 10 Series Organizat ion and Functions
AR 22 Series Military Just ice
AR 25 Series Claims
AR 36-5 Audit ing Within the A r m y
AR 40 Series Medical Service
AR 60- 10 A r m y - A i r  Force Exchang e Service
AR 65-75 Unit  Mail Service
AR 230 Series Nonappropr iated Funds and Related Ac t iv i t i e s
AR 345 Series Records
AR 600-200 Enlisted Personnel  Management  Sys tem
AR 612 Series  Personnel Processing
AR 616 Series Personnel Utilization
AR 620 Series Civilian Personnel
AR 621 Series Education and Training
AR 630 Series  Personnel Absences
AR 635 Series Personnel Separations
AR 638 Series Deceased Personnel
AR 672 Series Decorations and Awards
AR 680 Series W e l f a r e , Recreat ion and Morale
FM 3-12 Operational Aspects of Radiolog ical Defense
FM 7-11 Rifle Company, Infantry, Airborne Infantry and Mechanized In fan t ry
FM 7-20 I n f a n t ry ,  Airborne  Infantry,  and Mechanized  Infant ry  Battalions
FM 7-30 Infantry ,  Airborne, and Mechanized Division Bri gades
FM 10-63 Handling Deceased Personnel in Thea te rs  of Operat ion

C FM 12-l i  Administrat ion Company, A i rbor n e, Armored , Infantry and Mechanized
Division

FM 19-40 Handling Pr i soners  of W a r
FM 27- 10 The Law of Land W a r f a r e
FM 101-1 The Cl Manual
FM 10 1-5 Staff Off icers ’ Field Manual; Staff Organiza t ion  and Procedure
Current  TOE Infantry ,  A ir borne , Mechanized Company, Battalion , Br i gade and Division
UCMJ Manual  for  C o u r t s - M a r t i a l, United States  1951
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