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DEPARTMENT OF THE ARMY
UNITED STATES ARMY COMBAT DEVELOPMENTS COMMAND
INFANTRY AGENCY
FORT BENNING. GEORGIA 31905

SUBJECT: After Action Report: ASARS II In-Process Review,
16-17 June 19715;\ Al S
} . B
L// Army Small Arms Requirements Study II
\ (ASARS II): First In-Process Review
After Action Report
) 1617 Jume 1991, 0. e

SEE DISTRIBUTION

o - " |

l. The first ASARS II In-Process Review (IPR) was held at the
Infantry Agency, Fort Benning, Georgia, 16-17 June 1971,

2, Attached are the following inclosures, which constitute the
subject after action report:

a. Inclosure 1 = A copy of the message inviting attendance
at the IPR,

b. Inclosure 2 - Agenda guiding the IPR,
ce Inclosure 3 - List of attendees at the IPR,

d. Inclosure 4 - Resume of significant actions taken during
the conduct of the IPR,

e, Inclosure 5 - Detailed outline of the formal presentatioms,
slides and charts presented during the IPR.
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16=17 June 1971
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Director, AMSAA (2)
CO, USASASA, ATTN: AMXAA-CP/LTC 0ddi (1)
AC, USAIS, ATTN: ATSIN-I (2)
CO, USAMTU, ATTN: MAJ Folsom (1)
Chief, USAIHRU, ATTN:* HumRRO Div 4 (1)
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18 June 1971
SUBJECT: After Action Report: ASARS II In-Process Review,
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Subj: Army Small Arms Requirements Study
k A. Study Plan, CSYGIN-S, 3 May 1971, subject:

Army Small Arms Requirements Study II - ASARS II Study Plan

1. Reference Study Plan outlines the conduct of the ASARS II

Study.
2. The first ASARS II In-Process Review will be held
b in Building 241, Infantry Agency, Fort Benning, Georgia,
S
v from 0900 hours, 16 June 71, through 1700 hours, 17 June
3
2 71, Addressees are invited to attend the conference.
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3. Information packets for attendees of the conference
will be distributed on 28 May 1971.

4. Request reply by return correspondence indicating
acceptance or nonacceptance of the invitation for
attendance.

5. Government transportation on post is limited to taxi
and bus service. Requests for additional informationm,
reservations of quarters, and other administrative

assistance should be directed to this headquarters,

ATTN: MAJ Psone, AUTOVON 436-3450, ext. 545-2015/2324.
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0900-0905
0905-0915
0915-1000

1000-1015
1015-1045
1045-1105

1105-1125

1125-1200

1200-1300

1300-1700

0900-0930

0930-0950

0950-1000
1000-1030

1030-1050

AGENDA

16 JUNE 1971

Welcome and Introduction
Purposes of IR

Review of ASARS from
SAWS thru ASARS I

Break
ASARS 1II Study Plan.
ASARS I1 Program Control

ASARS 11 Input Data
Collection Plan

Discussion of Morning
Presentation

Lunch

ASARS 11 Battle Simulation
Model from Executive Routine
thru Phase B Flow Charting

17 JUNE 1971
USACDCINA Inputs developed
to date
USACDCSAG developed inputs
to date to include use of

INA input data

Break

Inputs under development-
TEVAD, REFORM, Suppression,
Moving Target Data

Discussion of Inputs

CO, USACDCINA
USACDCINA

USACDCINA

USACDCINA

USACDCINA

USACDCINA

USACDCINA

(Mirror Room) MOOM

USACDCSAG

USACDCINA

USACDCSAG

USACDCINA

USACDCINA




1050-1100

1100-1130

1130-1200

1200-1300

1300~-1315

1315-1345

1345-~1400

1400-1415

1415-1425

1425~-Completion

TBA

TBA

Break

Judgmental Studies in
Support of ASARS II

Discussion of Judgmental
Studies

Lunch

MOE Proposed in ASARS I
SAG Proposed MOE and
Framework of Analytical
Program

USACDCINA Proposed MOE
for Use

Weapons Performance
Characteristics

Break
Discussion
Summary

Conclusion

USACDCINA

USACDCINA

(Mirror Room) MOOM
USACDCINA

USACDCSAG

USACDCINA

USACDCINA

USACDCINA

USACDCINA

€O, USACDCINA
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COL
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COL
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MAJ
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MAJ
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Siegrist

Dr. Bryson, M.
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Coyle, M. W,
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Henry, Cecil M.
Brooks

Himes, Robert
Gaglioti, J.W.
Goldberg, S.
Druzbick, J.
Belknap, W.
carson, K.
Davis, S.E.
Baldwin, G.R.

Hughes

Sudderth, James A.

Shanahan
Wise

LTC (Ret) Bushaw, C.H.
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CPT
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Civ

MAJ
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CPT
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Grazier, Charles S,

Peters, R.
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Hung
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Prescott

Paone

Martin

Angelo
Bauknight, G.W.
Thompson
Mullally, D.E.
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SAGroup
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COMS Group

CONARC (Infantry School)
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CDCMA, APG, Md
CDCMPA
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USAIB

USAIB (TECOM)
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CDCEA

CDCFAA

USAWECOM (SWERR-S)

HQ USAWECOM (AMSWE-RDR)

USAMT
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CDCINA
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RESUME
ASARS II IN-PROCESS REVIEW
16-17 JUNE 1971

1. Following the welcome and introduction by the Infantry Agency
Commander to the participants of the In-Process Review (IPR), the
tasks and agenda were presented.

2. The ASARS background and development through 1970 were presented,
to include assignment of proponmency for the study to the Infantry Agency.

3. The ASARS II Study Plan, dated 3 May 1971, was presented in detail
outlining areas and agencies responsible for completion of specific
aspects of the study effort, Two words were added to Task #5 of the
ASARS II Tasks listed in the study directive to clarify its meaning.

4. Management programs for the control of the ASARS II overall study
and the ASARS II Input Data Collection were presented and their
conceptual development and control of the program were agreed to by
the IPR participants,

5. The ASARS battle simulation development was presented through
the Phase B development, The CAN DO and CAN'T DO aspects and the
plan for development of the model was presented. An outline of the
executive routine and each of its major contributing subrcutines
was presented, The following significant conclusions were drawn in
the IPR with respect to the simulation:

a. Model development should continue as planned.

b. The need exists to review the ASARS simulation development
upon completion of Phase C flow charting to identify all input
requirements.

c. Early combined action with AMC agencies is required to define
the scope of a potential input data problem,

d, Caution must be exercised during development and exercise of the
simulation to insure that side effects do not inordinately drive the
simulation.

e, In application of vegetation data by use of the Small Independent
Action Force (SIAF) technique, caution was directed to insure agreement
with the Army Engineer map service.

e e Sl e
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6. ASARS input provided by the Infantry Agency to Systems Analysis
Group for development of the simulation was presented and approved.
This information consisted of definition of the scope of the simulation
and included addition of a winter enviromment in Germany, which will be
simulated.

7. Significant areas of input data under development were presented to
the Review participants, The specific areas and their conclusions were:

a. TEVAD and REFORM small scale experiments planned for completion
by CDCEC were reviewed. It was pointed out that, if necessary, these
experiments may have to be upgraded from reserve experiments to
programmed experiments to insure their completion by 1 January 1972,

b. The results and potential application to ASARS 11 of the Litton
Contract on Suppression were presented., The transformation of the
Litton ordinal scale to an interval scale was presented and approved
as a first approximation by the Review Board., In expansion of the
population base permitting the development of this zransformation.
it was directed that a more representative sample of enlisted and
officer personnel be sought, resorting to calling upon the 101st
Airborne Division Airmobile in Vietnam, if necessary.

c. The potential application of data available from the Infantry
Board's moving target range at Fort Benning to development of a
mathematical relation between moving and stationary target probabilities
of hit was presented. It was agreed that a simple ratio should be
used pending development of detailed data through future experimentation,

d. The potential impact of reliability aspects of weapons
performance characteristics were presented, It was recognized that
these aspects would have to be incorporated wherever feasible and
data sought for application in the simmlation. If data could not
be collected as required, the need for these data should be established
with responsible AMC agencies, CDCMA will implement this action.

8. Related judgmental studies outlined in Annex K to the ASARS I

Final Report were presented, It was directed that formal tasking letters
implementing specific portions of the ASARS II Study Plan and the ASARS I
Final Report should be directed to those agencies responsible for
completion of these judgmental studies as soon as possible. These
tasking letters would be prepared for the Agency Commander's signature.




9. Measures of Effectiveness for application in the ASARS II study
were discussed, and it was agreed that all those proposed MOE should
be retained for analysis in the later stages of the simulation develop-
ment. A framework for application of MOE was presented by the Infantry
Agency and agreed to for subsequent comsideration in the analytical
program,

10. The weapons performance characteristics outlined in the ASARS I
Final Report were reviewed for the IPR members. It was agreed that
those weapons performance characteristics and the definition found

in Annex K and Annex L of the Final Report for ASARS I would be used

as a point of departure for application in ASARS II. It was directed
that the definitions of terms in the referenced documents be coordinated
with those used by AMC agencies which will be providing the input data
to resolve any differences. The physical characteristics outlined

in these references would be modified as required to support the Phase C
model expansiom.,

11. It was proposed that comnsideration be given to expanding the
scope of this study to include the United States Marine Corps and
perhaps other Department of Defense agencies,

LR ey
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WELCOME AND INTRODUCTION
INFANTRY AGENCY COMMANDER
0900-0905 - 16 JUNE 1971
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WELCOMING REMARKS BY CO

GOOD MORNING GENTLEMEN, I WANT TO TAKE THIS OPPORTUNITY TO WELCOME
YOU TO THE INFANTRY AGENCY AND FORT BENNING.

THE PURPOSE OF OUR MEETING TODAY IS TO REVIEW THE ARMY SMALL ARMS

REQUIREMENTS STUDY (ASARS). THIS IS THE FIRST IPR FOR THE SECOND PHASE

OF THE STUDY (ASARS II).

WE HAVE PREPARED AN OUTLINE OF WHAT WE INTEND TO COVER IN THIS TWO
DAY IPR WHICH HAS BEEN PROVIDED YOU IN YOUR PRE-IPR INFORMATION PACKETS
AND WILL BE DISCUSSED NEXT ON THE AGENDA.

ONCE AGAIN, LET ME EXTEND THE INFANTRY AGENCY'S WELCOME TO THOSE

MEMBERS OF THE REVIEW BOARD SEATED AT THE TABLE AND ALL THE REMAINING

OBSERVERS,




PURPOSE AND OUTLINE OF IPR
INFANTRY AGENCY

0905-0915 - 16 JUNE 1971
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GOOD MORNING GENTLFMEN, MY PURPOSE IN THIS PORTION OF THE BRIEFING

IS TO PRESENT THE TASKS WHICH WE INTEND TO UNDERTAKE AND THE AGENDA TO
ACCOMPLISH THESE TASKS IN THE CONDUCT OF THE IPR.

I WOULD LIKE TO SUGGEST AT THIS POINT THAT ALL PARTICIPANTS FEEL
FREE TO INTERRUPT THIS AND SUBSEQUENT PRESENTATIONS IF YOU HAVE QUESTIONS.
IN SOME CASES YOU MAY BE ABILE TO DETERMINE BY THE AGENDA, WHICH I WILL
DISCUSS SHORTLY, THAT YOUR QUESTIONS MAY BE ANSWERED LATER, IN WHICH
CASE IT WOULD BE APPRECIATED IF YOU WOULD HOLD YOUR QUESTIONS. IF,

AFTER ASKING A QUESTION, THE BRIEFER INDICATES THAT IT WILL BE

ANSWERED 1ATER, PLEASE BEAR WITH HIM. EACH OF THE SLIDES SUPPORTING

THIS BRIEFING HAVE A 1ETTER AND NUMBER IN THE LOWER RIGHT HAND CORNER.

THIS REFERENCE CAN BE USED IF A QUESTION CENTERS UPON A PARTICULAR SLIDE.
SLIDE 1 OFF

WITH THE PRELIMINARIES OUT OF THE WAY I WOULD LIKE TO PRESENT THE
TASKS FACING THIS I1IPR.

SLIDE 2 ON

AS YOU CAN SEE, WE HAVE NINE SPECIFIC OBJECTIVES TO ACCOMPLISH IN
THIS IPR, THE NINTH TASK HAS BEEN ADDED TO THAT WHICH WILL BE FOUND IN
YOUR PRE-IPR PACKET. ITS PURPOSE IS TO SPECIFY THOSE WEAPONS PERFORMANCE
CHARACTERISTICS WHICH WILL BE USED IN PHASE C MODEL DEVELOPMENT AND WILL
BE DISCUSSED IN DETAIL LATER.

PAUSE

SLIDE 2 OFF

- OV—p—
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TO SUPPORT ACHIEVEMENT OF THESE OBJECTIVES:
SLIDE 3A ON
THE AGENDA DEPICTED ON THIS SLIDE HAS BEEN DEVELOPED:
(EXPAND ON EACH AGENDA ITEM)
SLIDE 3A OFF
SLIDE 3B ON
SLIDE 3B OFF

THIS, GENTLEMEN, IS THE PLAN FOR THE IPR. ARE THERE ANY QUESTIONS?
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REVIEW OF ASARS
SAWS THROUGH ASARS I
INFANTRY AGENCY
0915-1000 - 16 JUNE 1971
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ASARS 11 BRIEFING 1ST IPR

JUNE 1971

COVER SLIDE ON

THE PURPOSE OF THIS PORTION OF THE BRIEFING IS TO PROVIDE AN INSIGHT
INTO THE ORIGIN AND ACCOMPLISHMENTS THRU JUNE 1970 IN THE ARMY SMALL
ARMS REQUIREMENTS STUDY (ASARS).

SLIDE 2 ON

THE ORIGIN OF ASARS CAN BE TRACED BACK TO THE ARMY SMALL ARMS WEAPONS
SYSTEMS PROGRAM (SAWS), ORIGINATED IN 1965. THIS SLIDE WILL BE LEFT ON
FOR THE REMAINDER OF THIS PRESENTATION TO FACILITATE YOUR REFERENCE AS
WE PROGRESS THROUGH THE PROGRAMS DEPICTED, RETURNING TO SAWS--

COVER SLIDE OFF

SAWS HAD ASSIGNED TO IT THREE OBJECTIVES., THESE OBJECTIVES ARE
LISTED ON THIS NEXT SLIDE.
SLIDE 3 ON
PAUSE
1 WOULD LIKE TO DRAW YOUR ATTENTION TO THE FIRST OBJECTIVE. YOU
SHALL SEE THIS, OR A SIMILAR OBJECTIVE, APPEAR THROUGHOUT THIS PRESENTATION.
SLIDE 3 OFF
THE SAWS STUDY WAS COMPLETED IN 1966 AND RESULTED IN SEVERAL RECOMMENDATIONS,
ONE OF WHICH WAS TO INITIATE A COMPREHENSIVE DATA COLLECTION EFFORT AND
DEVELOPMENT OF A COMPUTER SIMULATION MODEL WHICH CAN EVALUATE TWO-SIDED
SMALL ARMS ENGAGEMENTS. THESE RECOMMENDATIONS WERE IMPLEMENTED BY DA IN
1968 BY THE CREATION OF THE ARMY SMALL ARMS PROGRAM (ARSAP). THE PURPOSE
OF ARSAP WAS TO COORDINATE THE ARMY'S SMALL ARMS PROGRAMS AND INCLUDED WITHIN




L

IT THE ARMY SMALL ARMS REQUIREMENTS STUDY., WE HAVE PROGRESSED NOW FROM

1965 THRU THE EARLY PORTION OF 1968 AND HAVE ESTABLISHED THE ASARS STUDY,
AS PART OF THE ARSAP,

ON 4 JUNE 1968, HQ CDC PUBLISHED USACDC CIRCULAR NUMBER 11-2 ENTITLED:
""USACDC RESPONSIBILITIES TO SUPPORT THE ARMY SMALL ARMS PROGRAM (ARSAP)."
AT APPENDIX I TO THIS CIRCULAR HQ CDC ASSIGNED PROPONENCY ACTION FOR THE
ARSAP TASKS ASSIGNED CDC TO THE THEN COMBAT ARMS GROUP. COMBAT ARMS
GROUP IN TURN ASSIGNED PROPONENCY FOR THESE TASKS, TO INCLUDE ASARS, TO
THE INFANTRY AGENCY.

THE PURPOSE OF ASARS IS SHOWN ON THIS NEXT SLIDE:

SLIDE 4 ON
PAUSE
SLIDE &4 OFF
FOR EASE OF MANAGEMENT, THE ASARS PROGRAM WAS SEPARATED INTO TWO

PHASES CALLED ASARS I AND ASARS II. THE OBJECTIVE OF ASARS I IS SHOWN ON

THIS NEXT SLIDE,
SLIDE 5 ON
PAUSE
ASARS 1, AS ITS OBJECTIVE STATED, WAS TO PROVIDE A DATA BASE TO
FACILITATE CONTINUED STUDY TO ACCOMPLISH THE ASARS PURPOSE.
SLIDE 5 OFF
ASARS I WAS COMPLETED IN JUNE 1970, AND ARRIVED AT THE FOLLOWING
CONCLUSIONS:
SLIDE 6 ON

PAUSE i




RECALL MY EARLIER COMMENT ON DATA COLLECTION AND AVAILABILITY, NOTIC
THAT IT 1S SOMEWHAT MODIFIED BUT NONETHELESS PRESENTED HERE IN THE FIRST
CONCLUSION, .

TO EXPLAIN SOME TERMS USED IN THESE CONCLUSIONS, LET ME DISCUSS
SELECTED ITEMS IN GREATER DETAIL:

THE COMPOSITE FACTOR - COMPLEX MAP DISCUSSED IN THE SECOND CONCLUSION
MAKES REFERENCE TO THE ARMY ENGINEER WATERWAYS STATION AT VICKSBURG,
MISSISSIPPL, EFFORT TO REDUCE THE CURRENT MAP SERIES TO COMPUTER LANGUAGE
AND STORE THEM ON MAGNETIC TAPES,

REGRESSION ANALYSIS IS A TECHNIQUE OF FITTING MATHEMATICAL FORMULAE
TO SOME EXISTING EMPIRICAL DATA, 1IN THIS CASE, IT IS ENVISIONED THAT
THE EMPIRICAL DATA WILL BE CREATED BY THE SIMULATION, AS PRESENTED IN
THE GLOSSARY OF YOUR PRE-IPR PACKET IT IS THE ANALYSIS 07 THE ASSOCIATION
AMONG SEVERAL VARIABLES,

THE LAST TERM WHICH APPEARS TO JARRANT EXPLANATION IS THE ACRONYM
OPMOR, OPMOR STANDS FOR OPERATIONS, MATERIEL AND ORGANIZATION. THE
REFERENCE WAS INIENDED MORE SPECIFICALLY TO THE “INFANTRY MODULE FOR
OPMOR'" WHICH WAS TO BE A HIGH RESOLUTION MODEL DEVELOPED WITHIN THE
DYNTACS METHODOLOGY. THIS APPROACH HAS SINCE BEEN ABANDONED.

SLIDE 6 OFF

ARE THERE ANY QUESTIONS?

E
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ASARS II STUDY PLAN
INFANTRY AGENCY

1015-1045 - 16 JUNE 1971




WITH THE COMPLETION OF ASARS I THE COURSE WAS NOW SET FOR THE SECOND

PHASE - ASARS I1, THE OBJECTIVE OF ASARS II IS SHOWN ON THIS NEXT SLIDE:

SLIDE 1 ON
PAUSE
AS YOU CAN SEE, IT 1S IN ASARS 11 THAT THE PURPOSE OF ASARS WILL BE
ACCOMPLISHED,
SLIDE 1 OFF
USING ASARS I AS A START POINT, A STUDY DIRECTIVE WAS WRITTEN ON 6 AND
7 OCTOBER 1970, THE STUDY DIRECTIVE WAS PUBLISHED ON 20 OCTOBER 1970.
THIS STUDY DIRECTIVE SPECIFIED SIX TASKS TO BE ADDRESSED IN THE STUDY
EFFORT, THESE TASKS ARE SHOWN ON THIS NEXT SLIDE,
SLIDE 2 ON
PAUSE
I WOULD LIKE TO DRAW YOU ATTENTLION TO TASK #5., THE TWO WORDS
YOU SEE AT THE END OF THIS TASK HAVE BEEN ADDED TO CLARIFY THE INTENT
OF THIS TASK., WITHOUT THIS ADDITION IT MAY BE INTERPRETED AS INTENDED
TO CREATE A NEED WHETHER ONE EXISTS OR NOT. THIS IS NOT THE INTENT, AND
THE TWO WORDS HAVE BEEN ADDED TO CLARIFY THIS POINT.
SLIDE 2 OFF
THE INFANTRY AGENCY PREPARED A DRAFT STUDY PLAN, WHICH WAS APPROVED
BY HQ CDC ON 6 APRIL 1971 AND ASSIGNED TO THE INFANTRY AGENCY FOR IMPLE-
MENTATION BY COMS GROUP ON 26 APRIL 1971, ATHE FINAL STUDY PLAN WAS

PUBLISHED ON 3 MAY 19,1 AND .DISTRIBUTION EFFECTED ON THE SAME SCHEME AS

THE ASARS 1 FINAL REPORT. MY PURPOSE NOW WILL BE TO DISCUSS THE MAJOR

ASPECTS OF THIS STUDY PLAN,

S —
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THE FIRST OF THESE SIGNIFICANT ASPECTS IS A LIMIT OF THE STUDY WITHIN
THE DEFINITION OF SMALL ARMS, FOR PURPOSES OF ASARS, THE ARSAP DEFINITION
OF SMALL ARMS WILL BE USED, THIS DEFINITION IS SHOWN ON THIS NEXT SLIDE.
SLIDE 3 ON
IT IS INTERESTING TO NOTE THAT THIS DEFINITION IS CAREFULLY FRAMED
SO AS NOT TO PRECLUDE CONSIDERATION OF CONCEPTUAL WEAPONS, SUCH AS LASERS,
SLIDE 3 OFF
TWO ASSUMPTIONS ARE CENTRAL TO THE ASARS PROGRAM AND WILL BE REPEATED
HERE TO PLACE THEM IN PERSPECTIVE. THE FIRST IS ON THE ROLE OF THE SMALL
ARMS. THE ROLE OF THE SMALL ARMS WILL BE USED AS SPECIFIED IN ANNEX D
OF THE ASARS I REPORT AS SHOWN ON THIS SLIDE,
SLIDE 4 ON
PAUSE
SLIDE 4 OFF
THE SECOND ASSUMPTION IS THAT A SIMULATION MODEL CAPABLE OF PRODUCING
INFORMATION FROM WHICH MEASUREMENTS CAN BE MADE OF THE DIFFERENCE IN COMBAT
EFFECTIVENESS CAUSED BY VARYING WEAPONS PERFORMANCE CHARACTERISTICS WILL BE
AVAILABLE NOT LATER THAN 31 MARCH 1972,
FOUR ESSENTIAL ELEMENTS OF ANALYSIS HAVE BEEN DEVELOPED WHICH, AT THIS
POINT, APPEAR TO BE ADEQUATE TO PERMIT US TO ADDRESS THE ASARS TASKS.
THESE EEA ARE SHOWN ON THIS NEXT SLIDE,
SLIDE 5 ON
PAUSE

SLIDE 5 OFF




RATHER THAN DISCUSS THE METHODOLOGY DEVELOPED SEPARATELY AT THIS POINT,
I WOULD LIKE TO INCLUDE ITS DISCUSSION IN THAT OF THE INCLOSURES TO THE
STUDY PLAN,
AS DEPICTED ON THIS SIDE VIEWGRAPH SLIDEe=
SLIDE 6 ON
PAUSE
THERE ARE NINE INCLOSURES TO THE STUDY PLAN, I WILL DISCUSS EACH OF THESE
INCLOSURES VERY BRIEFLY TO PERMIT THEIR ASSOCIATION WITH THE OVERALL
PROGRAM,
THE FIRST INCLOSURE IS A TWENTY PAGE BIBLIOGRAPHY FOR USE IN THE STUDY.
THE EXISTING BIBLIOGRAPHY IS A SLIGHT MODIFICATION OF THE ONE USED IN ASARS
I. A CHANGE IS BEING PREPARED WHICH WILL ADD APPROXIMATELY TEN PAGES OF
REFERENCES TO THE EXISTING LISTING.
INCLOSURE TWO IS THE MILESTONE SCHEDULE WHICH PICTORIALLY PORTRAYS THE
ASARS 11 METHODOLOGY AND APPEARS ON THIS SLIDE.
SLIDE 7 ON
THE METHODOLOGY AS PRESENTED IN THE ASARS I REPORT WAS USED AS A STARTING
POINT AND HAS EVOLVED TO THIS PLAN,
THIS METHODOLOGY ENVISIONS THE LOGICAL PROGRESSION THRU SIX PHASES
TOWARD COMPLETION OF THE STUDY IN JUNE 1973,
PHASE 1 - THE INITIAL DEVELOPMENT PLAN - IS ENDED WITH THIS IPR AND
CONSTITUTES THE BEGINNING OF THE ASARS 11 EFFORT.
PHASE II IS DEVOTED TO THE MAXIMUM WORK EFFORT AT DEVELOPMENT
OF ALL SUPPORTING ACTIONS RELATED TO THE SUBTASKS OF ASARS II, THIS IS A
LONG PHASE AND WILL TERMINATE IN MAY 1972. THE BREAK POINT AT 15 DECEMBER

1971 IS A TENTATIVE IPR DATE.




PHASE III WILL PERMIT THE EXERCISE OF THE SIMULATION AND RUNNING OF

NECESSARY FIELD TESTS TO PERMIT FUTURE EVALUATION OF THIS SOFIWARE, IT
WILL TERMINATE CIRCA SEPTEMBER 1972,

PHASE IV IS DEVOTED TO COMPLETION OF ALL NECESSARY ACTIONS TO PERMIT
AN EVALUATION OF THE COMPUTER CONTRIBUTION TO ASARS II AND COMPLETION OF
RELATED JUDGMENTAL STUDIES. THIS PHASE TERMINATES ON 7 NOVEMBER 1972,

PHASE V WILL BE INITIATED ABOUT 7 NOVEMBER UPON COMPLETION OF THE
MODELING EFFORT AND WILL INTEGRATE THE ACTIONS OF FULL SCALE COMPUTER
RUNS.

PHASE VI, THE FINAL PHASE, WILL ENCOMPASS THE FINAL PREPARATION OF
THE ASARS II REPORT.

I ASK THAT WE AVOID ANY DETAILED DISCUSSION OF THE INTERNAL INFORMATION
ON THIS SLIDE IN DEFERENCE TO A MORE DETAILED PRESENTATION OF A MANAGEMENT
PROGRAM LATER WHICH WILL PROBABLY ANSWER MANY QUESTIONS.

WHAT I WOULD LIKE TO GET ACROSS FROM THIS SLIDE IS THE PHASING WHICH
HAS JUST BEEN DISCUSSED AND THE SCHEDULING OF IPRS.

MAY I DIRECT YOUR ATTENTION TO THE BOTTOM LINE OF DATES ON THIS
VIEWGRAPH, THESE DATES CORRESPOND TO SIX PLANNED IPRS, OF WHICH THIS IS
THE FIRST, THESE TENTATIVE IPR DATES ARE KEYED TO THE PHASES DISCUSSED EARLIER
AND PROGRAMMED AT CRITICAL DECISION POINTS IN THE PROGRAM,

I WOULD LIKE TO COMPLETE THIS DISCUSSION OF THE METHODOLOGY AT THIS TIME,
UNLESS THERE ARE QUESTIONS,

PAUSE

SLIDE 7 OFF




INCLOSURE THREE CONTAINS A DETAILED DISCUSSION OF THE PROGRAM OF
WORK AND CONCEPT OF EXECUTION FOR THE MODEL CONSTRUCTION BY SYSTEMS
ANALYSIS GROUP, THIS INCLOSURE ADDRESSES ALSO THE PROVISION OF
OPERATIONS RESEARCH/SYSTEMS ANALYSIS SUPPORT TQ THE INFANTRY AGENCY
BY SYSTEMS ANALYSIS GROUP, THIS SUBJECT AREA WILL BE DISCUSSED IN
GREATER DETAIL THIS AFTERNOON.

INCLOSURE FOUR IS A DECEPTIVELY SIMPLE PRESENTATION OF A VERY
BUSY ACTIVITY. PRIOR TO DISCUSSING THIS INCLOSURE IT IS NECESSARY
TO BRIEFLY ADDRESS THE SUBJECT OF JUDGMENTAL OR NON~-SIMULATION
STUDIES. ANNEX K TO ASARS I PRESENTS TWELVE OF THESE RELATED STUDIES
FOR PREPARATION,

SLIDE 6 OFF
SLIDE 8 ON

THE PURPOSE OF INCLOSURE FOUR IS TO RELATE THESE JUDGMENTAL
STUDIES TO THE ASARS II TASKS AND DESIGNATE THOSE AGENCIES RESPONSIBLE FOR
AND CONTRIBUTING TO THEIR SATISFACTION. I ASK THAT YOU ALL BEAR WITH
ME AS I TRY TO PORTRAY THIS INCLOSURE,

I AM NOW HANDING OUT A COPY OF A SLIDE PRESENTED EARLIER OF THE

ASARS 11 TASKS NUMBERED ONE THROUGH SIX.




R T

TO FURTHER CONFUSE THE ISSUE I AM PLACING ON THE MAIN VIEWGRAPH AN
OUTLINE OF INCLOSURE FOUR.

SLIDE 9 ON

I WILL NOW EXPLAIN HOW THLS INCLOSURE IS INTENDED TO FUNCTION, THE
LEFT COLUMN LISTS THOSE TASKS ASSIGNED TO ASARS II. THE NUMBERS ON THE
SLIDE CORRESPOND TO THE NUMBERS OF THE TASKS ON THE COPY OF THE EARLIER
SLIDE YOU HAVE BEEN HANDED., THE SECOND COLUMN LISTS THOSE RELATED STUDIES
WHICH ARE DIRECTLY ASSOCIATED TO SPECIFIC ASARS II TASKS., THE NUMBERS IN
THIS COLUMN CORRESPOND TO SPECIFIC RELATED STUDIES DEPICTED ON THE SIDE
VIEWGRAPH. THE REMAINING COLUMNS OF THIS SLIDE LIST THOSE CDC AND NON-CDC
AGENCIES PARTICIPATING IN THE ASARS STUDY EFFORT THAT HAVE BEEN IDENTIFLED
TO DATE. ONE AGENCY NEEDS TO BE ADDED AT THIS TIME AND THAT IS THE MAINTENANCE
AGENCY. THE "X UNDER A SPECIFIC AGENCY CORRESPONDING TO SOME TASK OR RELATED
STUDY INDICATES APPLICABILITY TO THAT EFFORT., THE DOUBLE ASTERISK REFLECTS
COORDINATION ONLY., THE TRIPLE ASTERISK INDICATES ON-GOING STUDY EFFORT
AND THOSE "X'S'" WITH FOUR ASTERISKS, THOSE AGENCIES WHICH HAVE PROPONENCY
FOR THE EFFORT, IF OTHER THAN THE INFANTRY AGENCY.

LET ME PROCEED THROUGH AN EXAMPLE TO CLARIFY THIS INCLOSURE.

FOR THIS PURPOSE WE WILL USE TASK #5 WITH RELATED STUDY #7 (NON-INFANTRY
APPLICATIONS). THE "X'S" INDICATE THAT THE EFFORT IS APPLICABLE TO THE
AGENCIES INDICATED AND FURTHER THE LACK OF THE FOUR ASTERISKS INDICATES
PROPONENCY FOR THE EFFORT IS RETAINED BY THE INFANTRY AGENCY. THIS

PARTICULAR EFFORT WILL BE DISCUSSED IN GREATER DETAIL TOMORROW.

ARE THERE ANY QUESTION?




SLIDE 8 OFF

SLIDE 9 OFF
SLIDE 6 ON
INCLOSURE FIVE IS AN EXPERIMENTATION DIRECTIVE TO CDCEC WHICH IS
TO SERVE AS A "WARNING ORDER" OF THE REQUIREMENT TO CONDUCT FIELD
EXPERIMENTATION TO SERVE AS A BASIS FOR ANALYSIS OF THE SIMULATION
UNDER DEVELOPMENT, THE PURPOSE AND ASSOCIATION OF THIS EXPERIMENT WILL
BE EXPLAINED IN THE MANAGEMENT PROGRAM,
INCLOSURE SIX IS A PROGRAM OF MANPOWER EXPENDITURE BY THE INFANTRY
AGENCY OF INFANTRY AGENCY ASSETS.
INCLOSURES SEVEN AND EIGHT ESTABLISH THE FORMATS FOR THE SUPPORTING
STUDIES AND THE FINAL REPORT, RESPECTIVELY,
AT INCLOSURE NINE ARE THE DOCUMENTS INITIATING THE ASARS II STUDY.
SLIDE 6 OFF
THIS CONCLUDES THIS PORTION OF THE PRESENTATION., ARE THERE ANY

QUESTIONS?
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