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FINA L REPORT

CIVILIA N EDUCATIONAL S U R V E Y  CONFERENCE

From 15 throug h 19 Augus t  1966 a group of fifteen dist inguished civilian educators at tended
the US Ar m y  In fan t ry  School’ s fir s t  Civilian Educational Survey Conference.

PURPOSE

The p r i ma r y  purpose  of the conference  was to bring together a group of civilian educational
experts who could look at variou s aspects of the instructional system and g ive the school their
thoug h t s  on how oper ation s might be improved,

A s econda ry  purpose  was to establish closer rapport with the civilian educational communi-
ty-

BACKGROUND

P rio r to the  co nfe r e nce , a charter  was drawn uj which outlined the purpose of the confer-
ence . a b r i e f  h i s to ry of the Infantry  School , certain conference arrangement s that had been
made , and the del ineat ion of six study group areas  which should concern the conferees . The
c h a r t e r  (see page 57),  the USAIS “Organization. Missions and Functions Manual , “ a b r ief
synops is  of the f i f t e e n  p r o g r a m s  of instruction taug ht at the Infantry School , a brochure  on In-
fan t r y Hall , a map of the  post and cer ta in  administrat ive information was mailed to prospect ive
confe rees  p r io r  to their a r r iva l  at Fort Benning .

The conference began at 0900 hours on 15 August 1966 and ended at 1200 hours  on 19 August
1966. The t ime  allocation for this four and one ’.half day period was as follows:

1st  Day : Br ie f ings  and Orientations for the entire g roup  on the Infantry School.

2d Day: Fur ther  b r i e f ings  until 1030 , then organization for , and beg inning of , study group
work .

3d Day: Stud y group work.

4th Day : Stu d y g r o u p  work.  At  1500 hours the stud y group spokesmen met with the con-
f e r e n c e  s pokesman to p repare  for presentation of the final exit briefing.

• 5th Day:  Two h o u r s  were  spent  by the entire group in preparat ion for the final exit br ie f -
• ing to the  Com mandant , General  York . The exit briefing began at 1100 hours and

ended at 1150 hours .

Two soc ial fu nc t ions , a luncheon on Monday, 15 August , and a dinner par ty  on Thursday,  18
Augus t , w e r e  a lso scheduled. A detailed i t inerary  beg ins on page 67.

A s m ent ion ed ea r l ier , six stud y groups were  formed as outlined in the c h a r t e r . This
system allowed the confe rees  to work in those areas  in which they were  most in te res ted .  The
stud y groups w e r e  assis ted by a liaison officer .

His jo b was to insure  that  each stud y group was put in contact with those agencies within the
sch ool who could a s s ist the study group in collecting facts  on which to base their report .  Con-
f e r e n c e  rooms  w er e  set aside for each stud y group and gave them a place for conducting inter-
views with those decis ion makers  wi thin  the school who could answer their questions. Steno-b graphic support was  provided to each stud y group. This system allowed for  a f ree  and easy
exchange of in fo rmat ion  without unduly upsett ing the school routine.
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The six stud y groups examined the following a reas :

Group 1: School Administrat ion and Organ iza t ion

Group 2 : Development of P rog rams  of in s t ruc t ion

Group 3: Ins t ruct ional  Facilities and Support

Group 4: Evaluation of Students and Instruction

Group 5: Methods of Instruction and Instructor Training

Group 6: Educational Innovations and Instructional Sys t ems  Developm ent

E ach study group turned in a wri t ten  report  of their findings. The final exit interview was
given orally to Genera l  York . B r. Horrocks acted as spokesman for the group .  It was agreed
that  the f inal  w r i t t e n  report  would be prepared by Major Pappageorge . the Pr oject Of f i c e r  f or
the conference .  This repor t  would be made up f rom the six stud y group repor ts  plus the  fi nal
exit  b r ie f ing  which was taped . Fur thermore, it was stipulated that the f inal  repor t  would be
mailed to each conferee  for  their  comments  prior to publishing and d i s t r ibu t ing  the report .
Silence for  a ten-day period would indicate approval.

What  follow s is a series of f indings , recommendations and thoug ht provoking ques t ions  de-
rived f rom the stud y g roup  papers  and the exit in terview.  The numbers  in pa ren theses  a f t e r
each f inding and recommendat ion  refe r to the page number  wi thin  this document  where  mn or ~ (Ic-

tailed discussion on the subject  migh t be foun d .

FINDINGS

1. The esprit de corps among staff and student bod y was found to exist in a hi gh de-
gree.  (30)

2 . The morale of the Infantry  School is conducive to the training and development of th t
type of o f f i ce r s  to keep the US A r m y  s t rong and virile. (30)

3. There was evidence the organization of the school is flexible and subject to change  b y
the Commandant when the need ar ises .  (30)

4. The administrat ion is sensitive to new techniques and mater iel  needed to equip the  young
officer for the leadership position in the US A r m y  for which he is being trained. (30)

5. A keen awareness  was discovered for economy, but not at the expense of needed experi-
mentation and new equipment and ins t ruc t ional  mater ials  as well as ma te r i e l in academic s and
in practical field app lication of the u l t r a -modern  w a r f a r e .  (30)

6. An attempt seems to be success fu l in bring ing to the young off icers  the newest  experi-
ences of the f a r - f l ung  battle f ron t s  in Viet Nam and other tension areas in the world , (30)

7. Coordination was found to exist in a hi gh degree , both formally and informal ly,  which
focuses  at tention of all off ices  and supporting services  in eli depar tments  upon the Office of the
D i r e c t o r  of Instruction.  This is cons idered  to be one of the strongest  f indings by the commit-
tee , (30)

~~~~~~~~~ 

~~. Ti- u wi l l ingness  to be evaluated in t e r m s  of what  is best for t h e  Infantry  Schoo l w as the
: ‘ i i r ~ i i - . ic }-. was found to pe rmea te  f rom the top to the bot tom of the en t i r e  organizat ion.
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Public school administrators  s tr ive for  this condition but few achieve the hi gh degree of cooper-
ation found to exist in the I n f a n t r y  School. ( 30)

9. There  seemed to be a total lack of jealousy in va rious levels of job per formance .  (30)

10. It was  evident th roug hout the  In fan t ry  School that a condit ion of personnel turbulence
existed due to the c u r r e n t  policy of rotating mi l i ta ry  personnel involved in teaching in combat
areas . (30)

11 . Th e r e  was evidence  of the orga n iz ati on and the adm in i s t r ation kee p ing on ‘the growing
in the parlance of the public school adminis t ra tor. (30)

12 . The over -a l l  s ta tus  of the o rgan iza t ion  and adminis t ra t ion of the Infant ry  School is con-
s idered to be super ior  as measured  b y the morale and espr i t  de corps of the total operation. (30)

13. The p ro jec t ion  of p r in t ing  needs for  FY 67 indicates 20 to 25% more demand than capaci-
tv .  (39)

14. Essen t ia l  r e q u i r e m e n t s  for success fu l  l i b r a r y  s e r v i c e  are  adequa te  collections (books ,
journa l s u b s c r i pt ions , do cuments , manuals , maps , r ecord ings , e tc . ) ,  or ga n ization of m ate r iel
fo r s u c c e s s fu l bibl iog r a phic  cont r ol , well planned q u a r t e r s , and a qual if ied s t a f f .  The USAIS .
l i b r a r y  meets  these  r e q u i r e m e n t s  to a hi g h de gree . (4 0)

15. The v i s u a l  a ids  sect ion is accompl i sh ing  its m i s s ion  u n d er  d i f f i c u l t y  because  of inade-
quate q u a r t e r s .  It is reaLized  that  the buildings a re  t e m p o r a r y  and that  a new fac i l i t y is to be
bui l t .  (40)

i t . T hu  com m i t t e e  f inds no e v i d e n c e  of d i re c t  i edback  to the  v i s u a l  p r o d u c e r  as to the
e f fe c t iv e n e s s  of h i s  product ion .  (41)

7 . The  pre~ e n t  su pp ly s y s t e m  for v i s u a l  a i d s  m a t e r i a l s  cur ta i l s  p r o c u r em en t  of the wide
v a r i e t y  of m a t e r i a ls  n e c e s s a ry  fo r p roduc t ion .  (4 1)

IM . Because of the  inc reased  demand s b r  v i s u a l  aid s suppor t ,  and the lack of an e f f e c t i v e
s y s t em of pr i o r i t i e s , it is be l ie v ed th a n an a n a l y s i s  of work  orde rs  should be made to inform

• the school de p a r t m e n t s  of the n a t u r e  and v o l u m e  of t he i r  r e q u e s t s .  V~ i th  i n c r e a s e d  dema nd , the
so lu t i on h a s  been the r e qu e s t i ng  of add i t iona l  personnel .  It is fe l t  tha t , wi th  t h e  v a r i o u s  depart-
me nts u t i l i z ing  se l f -d i sc ipline in t h e i r  r e q u e s t s  for v i sua l  m a t e r i a l s  and a m o r e  a c t iv e  rev iew
bo ard for  the approva l  of work o r d e r s ,  the  resu l t  would he an ove r -a l l  reduc t ion  of the work  load
w i t h o u t  impa i r ing  visual aids support .  ( 4 1 )

i t . \\ ith onl y one year  of o p e r a t i o n a l  h i s t o r y ,  the  ‘ l e l & v i s i o n  De p a r t m e n t  has  been per form-
ing a h erc ulean task. Opera t ing  with l imited fac i l i t i es  and faced  wi th  c o n t i n u a l  t r a n s f e r  of pe r-
~ort ne l ,  it is comme ndable  tha t  t h i s  d e p a r t men t  cont inues e f f ec t i ve ly  to support  the t ra ining mis-
sio n at the  I n f a n t r y  Sch ool. ( 4 1 )

.~O . The evaluation program at the  i n f a n t r y  School h as many  of the f e a t u r e s  essential  to a
superior system of evaluation: (43)

(1) The program is dynamic .

• ( 2) Reasonable  s a l e c u a r d s  insure  secur i ty  of examina t ions .

(3)  Adequate supe rv i s ion  of the m a k i n g  and administering of exams.

3

_ _- —-----~~~-,,-- ~~~~~~~~~~

_ _  
-

— —.-- —~~~ 

— S ~ ~~~~~~~~~ ~~‘—~~ - 
j

t -~ ,- _i.~~~~_.~_ -.~~~~~~ — ---.~--- ___ ~.!_____ --_ ~~~~~~~~~~~~~~~~~~~ — — . . ,- .• .~ -,..
—‘ ,~~~~~~~. -.- • — - • - --



(4) Examinations seek to measure  the extent to which students have achieved course
objectives.

(5) Computers  and other electronic equipment a r e  u sed to fa c ili t a t e  eva lu a tio n a nd to
encourage exper imenta t ion  with new evaluat ive  techniques.

(6) The continuing e f fo r t s  to ascer ta in  the skills , tech niqu es , a t t i tudes  and knowled ge
needed by o f f i cers in the field is indicat ive of a keen awarenes s  of th is  problem ,
particularly ,  in a rap idly chang ing world si tuat ion .

( 7) The sincere des i re  for sugg e st i ~ b is on way s to improve and recent  addition of new
electronic equipment and the acquisit ion of two civilian emp loyees  a re  ind ica t ive  of
the interest  and support of the top adminis t ra t ion in a superior  evaluation p rogram.

21 . Of the approximately 33% of each OCS class which do not g radua te , fa i lure for academic
reasons is almost nil. Obviously, the selection pr oce ss eliminat es those who would n ot qua lif y
academically. (44)

22 . Dis regard ing  those OCS candidates who discontinue the course  for medical d i f f icu l t ies ,
personal reasons and the like , the two major causes for fa i lu re  are: (1)  because of what  is
deemed insuf f ic ien t  evidenc e of leadership quali t ies , and (2)  lack of des i r e  to do one ’ s best .  A
number of quest ions are presented in a later section of this report  dealing with th is  a rea .  (

~~)

23. The leadersh ip evaluation sys tem f or OCS ca ndidates is not f lexible  enoug h to take  in
the va rious fa c tors  th at sh ould make up the “j ud gment fac to r ” in ar r iv ing  at a conclus ion. Rating
weights  are  fixed , re gardless  of the maturi ty  and experience of the r a t e r .  (45 )

24. The l eade r sh i p evaluat ion sy stem for  OCS which  g ives  20 % to peer  ra t ings , 30% to the
company commander  and 50% to the tact ical  o f f i ce r  appears fa i r  on ~~~~~~ Howeve r ,  examina-
tion of ADP repor t s  indicates that the company ~~~~~~~~~~~~~ rat ing is an indorsen ie nt of the
tactical of f icer ’s rat ing.  (45)

25 . The rankings that  are c u r r e n t l y us ed in the leade r shi p r ati ng of OCS c a n d i d a t e s  should
not be confused with scores on an examinat ion. This is not s ta t i s t ica l ly va l id . F u r t h e r m o r e ,
establishing an a r b i t r a ry  cu t -of f  score for appearance before  an evaluat ion pan e l  does not ac-
count for the var iances  f rom class to c lass  because it forces  each rater  to place o n e - f o u r tl i  of
th ose candidates  rated into the bottom quart i le ,  (46)

26 . The qual i t ies  requi red  of an OCS T act i ca ’~ O f f i c e r  as e n u m e r a t e d  on page 7 of the “Fac-
tical Off icer ’s Guide ” a re  grea t .  Yet , because  of the sho r t age  of qualif ied o f f i ce r s , m a n y  tacti-
cal o f f i ce r s  are young and relat ively ine xper ienced.  One wonder s  at the  power g iven to t h e  Tac-
tic al Of f i c e r . (45)

27 . In app ly ing p r e s s u r e s  to determine a candidate ’s sta m ina an d des i r e , t h e r e  is a d a ng er
that punishment  will not he kept within the bounds of human di gni ty  so tha t  the t a sk  ass igned will
tend to s t r eng t h en r ath e r  than  dest roy the ca ndidate ’ s des i re  to bec ome an o f fi ce r .  In t e r v i ew s
wi th a r e la t ively small n u m b e r  of candidates indicate that , at t i m e s , the  tac t ical of f icer  has
exceeded these  bounds .  This produces no mental  or phy sical g rowth.  (47)

28 . Motiv .t ion should be a matte r  of concern not only bec ause  lack of it is one of the ma jo r
reasons for a t t r i tion  in the OC course  but for what  seem s a more  si gn ific an t reason , namel y the
fact tha t  many s tudents , who are  not in the m a r g inal cate~~o r v .  a r e  not seeking to excel . “Pur-
suit of Excellence ” is a p ra i sewor th y objec t ive f or the In f a n t ry  School t o have  bu t one wonders  if
the things being done to encourage  each student  to strive for  excel lence a r e  not minimal .  ~4 7 )
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29. Because of a genuine desire on the part of at least some students to acquire more  than
mere l y enoug h to remain in good standing, many students have a pa r t i cu l ar  r e sen tmen t  of such
t hi ngs as the “ sp i t -pol i sh ing ” of tile floors , not because of the labor involved or hav ing  to get
down on their  hands  and knees but because of the t ime it takes  f rom stud y or sleep. (47)

30. The OCS expansion should c r e a t e  a la rge  enoug h problem in span of control  to w a r r a n t
e i ther  the a s s ignmen t  of a deputy b r i gade commander  to the Student  Brigade responsible  to t i c

commander for the OCS battal ions or the formation of a separa te  OCS br i gade. (47)

31 . The follow-up sys tem ( E x t e r n a l  Feedback) is working well;  however , a question a r i s e s
as to the t imeliness of some i n f o r m a t i o n  in those areas w h e r e  rap id chan ges are o c c u r r i n g .  In
si tuations involving skills or t echniques that r a r e ly cha nge , this p rocedure  is good; in othe r s ,
its u s e f u l n e s s  is open to question. (48)

32. Inasmuch as the Combat Platoon Leader ’s Cou rse  is only nine week s  long and it is one-
thi r d ov er b e f o r e  the f a c u l t y adv i so r  le a r n s tha t  any one of his stu de nts is ha vi ng t rouble , it is
ques t ionable  whe the r  these  adv i sors  a re  con t r ibu t ing  to the ve ry low at t r i t ion rate tha t  exists .
This type of advisor sys tem has  not worked well  in civilian u n i v e r s i t i e s,  (49)

33. Methods of i n s t ruc t ion  at th e ’ I n f an t ry  School seem to be unde r g oing nume r ous and r ap id

changes. The total  impact  is most  impre s s ive .  (51)

34. It became  a p p a re n t  ear ly in our d i s c u s s i o n s  t h a t  t h e  conceptua l iza t ion , and in a more
lim i t e d  sense , the imp lemel ita t ion  of technolog ical inno vat ions  as re la ted  to i ts  to ta l  miss ion ,
the infant r y School is ahead of m a n y ,  if not most  i n s t i t u t i ons  of hig h e r  educa t ion  in th is

country. (53)

35. The group hea r t i ly app lauds the e f fo r t  to map out a long r a n C c  p lan fo r  a n t i c i p a t i n g  h o w

new educa t iona l t ech nologies can significant ly a ’~ the school to meet  its grow ing r e q u i r e m e n t s
to t r a in Inc reas ing  n u m b e r s  of s tudent s  to fill  inc reas ing ly more  demand ing  po s i t ions  as in fan t ry
leaders .  (53)

36. The proposal  to USCONARC tha t  the In fan t ry  Schoo l become the Pilot Model for  experi-
me nt a tion w i th  ne w e d u c a t i o n a l  te ch nolog ies and to m e a su re  the i r  e f f e c t iv e n e s s , i s r ega rded  as
a p ro m ising development . ( 53)

37. We gained the  d i s t i nc t  i m p r ess i o n  in i n t e rv i ews  in depth  with m e m be r s  of the  ‘Po~~cy
and Pl ans Sect ion , ‘ and in C o n v e r s a t ions wi th  i n s t r u c t o r s , tha t  the  o r g a n i z a t i o n is conduc ive  to
idea genera t ion .  The Planning Committee is r e g ar d e d  as a valid concept , to be n u r t u r e d  and
s t r e n g t h e n e d. (53)

38. \~ e’ a re  pleased to note the log ical sy s t ems  approach to course  development  based on
fi r st  ana l yz ing job r e q u i r e m e n t s  for the In fan t ry  Combat  Leader  at p latoon , company . battalion
and b r igade level , t h cn  us ing  th i s  to r ev i se  and o rgan ize  s t u d e n t  p e r f o r m a n c e  objec t ives  to f i l l
s tuden t  needs.  The work  done by 1-IumRR O on Task  LEAD is an examp le cf the anal y t ica l  tech-
nique , (53)

39. Holding an ind iv idua l  r e s p o n s i b l e  for  a p or t i o n  of h i s  own i n s t r u c t i o n  is in the b est
• t r a d i t i o n  of the A r m y ,  i n tha t  it p laces  emph asis on the  va lues  of i n i t iat ive  and jud g m en t ,  to-

ge the r  with  thos e  of i n t e l l e c t u a l  i n t e g r i t y  and abi l i ty  to o r g an i z e  one ’s t ime . Accord ingly, p lans

to place m o r e  r e s p o n s i b i l i t y  on the  s t ud e n t  to a ccep t  a m a j o r  role’ in his  own learn ing  s e e m s  to
us most commendable. (54)

40. Computer Assist ed Education at the Infantry School (CAETIS ) seems to be a clear l1u v~
in t h e  proper direction and o f f e r s  a log ical p r o g r e s s i o n  of the use of the computer  b r  i n s truc -
t ional  purposes. (55)
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4 1 .  ii e a r e  i mp r e ss e d  wi th  t he  idea of an expe’r i inen tal  evaluat ion of the  EDEX system. Su c h
e x p e r i m e n t a l  e v a l u a t i o n  of all new t e c h n iques  b e f o r e  adopt ion is hi ghly de s i r a b l e .  (55)

R E C O M M E N D A T I O N S

1. T h a t  a n o t h e r  look be taken  at t he  t otal  n eeds of the  In fan t ry  School as re la ted to data

pr ocess ing  f o r  all d e p a r t m e n t s  to b et t e r  f ac i l i t a t e  the total e f f i c i e n c y  of the  P r o g r a m  of Ins t ruc-

t ion . (3 0)

.~~. T h a t  c o n s i d e r a t i o n  be g iven to the est a bl i s hme n t  of a Data Sy st e m  C E N T ER  to s e r ve  not

onl y the  Commandan t  of the I n f a n t r y  School , but to s e r v e  all uni ts  opera t ing  u n d e r  “ ti le  o t her

hat ” of the  Command ing  G e n e r a l  of the  US A r m y  I n f a n t r y  Center . ( 31)

3. The Data System C E N T E R  should be a s e r v i c e  o rgan iza t ion, with t i l e  subje c t  m a t t e r  ex-

p e r t  f r o m  the  i n s t r u c t i o n a l  d e p ar t m e n t  d e t e r m i n i n g  the  s e r v i c e  r e q u i r ed . Oth e r w is e , t h e r e  is

a d a nge r  t h a t  the m a c h i n e  may become the robo t  tha t  r u n s  the I n f a n t r y  School.  ( 3 1 )

4 . C a r e  mus t  be e x e r c i s e d  to i n s u r e  tha t  t he  c o m p u t e r  is not u sed  to do t h i ng s  th at can  be

done m o r e  c h e a p ly by conven t iona l  m e a n s .  ( 5 5 )

5. T hat  s e r i o u s  c o n s i d e r a t i o n  be g iven to add ing  t r ai n e d  P e r s o n n e l  and e x p e r t  c o n s u l t a t i ve
s e r v i c e s  in the u t i l i z a t i on  and expans ion  of co m p u t e r  s e r v i c e s .  ( 3 1 )

6. T h a t  a c o n t i n u i n g  educa t ion  p r o g r a m  be expand ed w h e r eb i i n s t r u c t o r s  m a y  h a v e  a v a i l u n l e

at all t imes  i n - s e r v i c e  t ra in ing  at co l lege  and u n i v e r s i t y  level  l ead ing  t o w a r d  g r a du a t e  de-

g r e e s. ( 3 1 )

7 . T h a t  i m m e d i a t e  s teps  he t a k e n  to rep lace i n s t r u c t o r s  who  a r e  be ing  r e a s s ign e d  to  \ j e t

Nam in keep ing  w i t h  r e c o g n i z e d  c u r r e n t  w a r  po l ic ies  and in v iew of t i le  i n c r e a s e d  b I l l l l l e c i u t

needs for  i n s t ruc to r s  to f i l l  i n s tr u c t o r  posi t ions  being c r ea t ed  b y an i oc r e a se  in school  expan-

sion. ( 3 1 )

M . T h a t  a g r o u p  of college’ reg i s t r a r s  be inv i t ed  to ev a l u a t e  the in-processing and out -
p r o c e ss i n g  of all  s t u d e n t s  to t h e  I n f a n t r y  School .  ( 3 1 )

9. T h a t  a s e l f — s t u d y be c o n d u c t e d  b y t i l e  C o m m a n d a n t  and s t a f f  p r i o r  to a n o th e r  c i v i l i a n

survey conference. (31)

10 . T h a t  t he  C o m m a n d a n t  c o n s i d e r  c o n d u c t i n g  s ur v . ’\ 5 l i i  two to three year intervals. (31)

11 . The  USAIS  P r i o r i t y  C o n t r o l  B o a r d  should  tu l l e a more’ ac t ive’  role to i n s u r e  t h a t  p r ln t in i .
r eqeiest s  do not exceed  capac i ty . ( i s )

U . As a guide  fo r  d e t e r m i n i n g  t i e  a m o u n t  of p r i n t  i l ~~ to be a l lo t ted  each  d e p a r t m e n t, an
a n a l y s i s  he made  of w o r k  done fo r  each  d u r i n g  the  l a s t  t h r e e  y e a r s .  Thi s, compa red  w i t h ,  p l an t

c a p a b i l i t y  could  bc p r o c e s s e d  by t h e ’ P r i n t in g  B o a r d  as an e l em e nt  iti d e t e r m i n i ng  p r i o r i t i e s .  (40)

I ~~. 
D e p a r t m e n t s  be i n s t r u c t e d  to c a r e f u l ly s c r e e n  r e qu e st s  f o r  p r i n t i n g ,  pay ing p a r ti c u l a r

a t t e n t i o n  to the n u m b e r  of copies  r e q u e s t e d  and  de si ~~n a t in g  s ing le color p r i n t i n g  w h e n  f e a s i —

ble . ( 3 9 )

I I , S tuden t s  should  he e n c o u r a g e d  to  t u r n  in (a t  ‘le ’si r e d  l o c a t i o n s )  p r i n t e d  m a ter i a l s  no long-
er  d e s i r , ’d or needed and sui table  f o r  r e i s s u e .  ( 3 9 )
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I S . A smal l  r ep r oduc t i on  facil i ty m i g ht be located iii the  I n f a n t r y  Scho ol building to handle
‘;i i l g l e  shee t and sh o r t  r u n  w o r k . (39)

I t . l . onsid e ’rat ion m i g ht  be g i v e m i  to the  a u  a r m i l l i g  of c i v i l i a n  c o n t r a c t s  f o r  c e r t a i n  k i n ds  am
p r i n t  it i g r e qu i r  e ’me’nt s . (39 )

17. 1 l ie  l i b r a r y  a c e j et i s it i o n  p o l i c y  should  be’ e ’n l a r g i ’ i i  to in c lu d e  a br o a , ier  s e l ’ ’c tj o n  ul booksm d  l , lc . l / , l t l e  S ~~1 cu r r e n t  i n t e re st , e s p e c i a l ly t h oa c  c uv ~’ ri ng th e  n a t i on a l  and  l i t , ’  r o at i on al  scene.
• ( ~u)

I s . J o u r na l s  s h o u l d  be boeind and fi led fo r  r e f e r e n c e  b y the  l i b r a ry .  (40 )

I~~. If an  ,u ’it ende d de lay  is ‘ntic ipated in c o n s t r u c t i o n  of a new v i s u a l  aids l a c i l i ty ,  li en con-
~ h e  l a b  n o  should  he g i v e n  to a~~’ condi t ion ing  at leas t  t h a t  p o r t i o n  of t u e  p r ese n t  f a c i l i t y  w h e r e

the  it I t  v, oi’ k is lone , ( 4 0 )

T } l ; I t  a v i s u a l i z e r  be located in I n f a n t ry  Hall  so t h a t  aa i ll u s t r a t o r  would be mo r e  avail-
able to the  i n s t r u c to r  f o r  c o n s u l t a t i o n  and ea rly  p lann ing .  ( 4 1)

I . G ” e a t e r  u s e  of local  proc u r e m e n t  of v i s u a l  a ids  m a t e r i a ls  would  he l p el iminate the cur-
r e n t  s lgm l~ u I ’ Ob l e r l l , ( 4 1)

~~f . ‘l i e  c o m m i t t e e  c o n c ur s  wi th  the p r e s e n t  p l ann ing  w h i c h  calls for addi t iona l  equi pmen t
to e s t a bl is h  a s e v t m n d  ‘3 V s tudio.  In add i t i on , we’ b e l i e , e t h a t  the c ivi l ian  p e r s o n n e l  o f f i ce  should
be u r g e d  to i n c r e a s e’ t h e  r e c r u i t i ng  01’ c i v i l i a n s  as a u t h o r i z e d  u n d e r  c u r r e n t  d i r ec t i v e s .  ( 4 1)

3 , W ith t h e  a d v en t  of c o mp ar a t i ve l y i nexpens ive, e a s y  to op e r a t e , compact  video tape  re-
co r d e r s , it  is  b e l i e v e d  t h a t  ac q u i s i t i o n  of such equ ip m e n t  •,vould g r e a t l y a s s i s t  in t he  i n s t r u c ti o n
p r o g r a m .  ( 4 1 )

~ ‘4 . I n v e s t iga t i o n  should  be made  of i n s t r u c t o r  c e n t e r e d  (or con t ro l l ed )  closed c i r c u i t  tcle-
v i s i o n . Th i s  s y s t em  p e r m i t s  c o n t r o l  by t h e  i nSt r u c t o r  and t hu s  r e l i e v e s  many  s tudio p e r So n n e l
f or o the r  TV r equi r en ’m i i t s .  ( 4 1 )

15 . G r e a t e r  u s e  s ho u l d  be made  of v ideo  t apes  to c a p t u r e  the  bes t  of p l a t fo rm i n s t r u c t io n  for
f u t u r e  p r e s e n t a t i on  to c l a s se s , and for individual i n s t r u c tio n  at nonclass  hour s . (55)

26 . The  c o m m i t t e e  s t ro n g l y u r g e s  tha t  c o n s i d e r a t i o n  be g iven to the  appo in tmen t  of a quail-
l i e d  ( c iv i l i an )  p r o f e s s i o n a l  to s u p e r v i s e  and d i r e c t  the  a c t i v i t i e s  of the associated a reas  of AV
and TV . ( 4 1 )

~ 7. We r e co m m e n d  tha t  key p r o f e s s i o n a l  c i v i l i a n s  be encouraged  and a s s i s t ed  to develop
themse lves  p r o f e s s i o n a l ly. To ke ep a b r e a s t  wi th  the  fas t  chang ing field , t h e s e  i n d i v i d u al s
should r eg u l a r ly a t tend  p r o f e s s i o n a l  m e e t i ng s , co nvent ions, and s e m i n a r s  and vi s i t  o t h e r  miii-
t a r y  in s t a l l a t i o n s  and civ i l i an  i n s t i t u t i ons. ~~2 .)

213 . It is sugge sted  t h a t  the  e n d - o f - c o u r s e  s u r v ey  f o r m  be redes igned to in su re  the ques t ions
ask ed c o n c e r n  only topic s with which the s tudent  has  f i r s t h a n d  knowledge , such as the impact on
his learning of subject o r g an i z a t i o n , l esson  s eq u e n c e , t r a i n i ng  aids , t r a n s p o r t a t i o n, examina-
t ions and the like. (48)

2 ) .  it is s ug g e s t e d  t h a t :  ( 1)  f o l l ow-up  ques t i onna i r e s  to the field be c onfined to a r eas  in
which  usable  r e su l t s  can be expected in a relatively short time , (2) stu de nts a t t end ing  the Ca r eer
Course  be d e b r i e f e d  conce rn ing  the i r  opinions relative to the adequacy of training for the Platoon
L e a d e r  Course , (3)  simp lif y all questionnaires to insure  ease of comp letion, identif ication of
d e f i c i e  c ies  in need of c o r r e c t i o n, and suggest ions for improvement. (48)
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30. The new ducational t echno logy  cen ter s  on t i e  s t l l l i e n t  and i n d i v i d u a l  s t u u e ’n t  p e ’r f o r n m -
anc e, F l ow  e v e r , as an  I n f o  l i t  m y  l e a c h  i ’ m , t h e  s t n ’  i t  is con e  e r n e , i  w i t  1, t i . ,  i n i l u e m i c m n u ,  .n’r sua i L u g

and l ead ing  of h i s  f e l l ow  m a n , so \\ u i1, . ’ t h e  in ,hj vj d e i a l  L e ar n s  i n o ’,t i ’ l l  b e  m e n t l y a s  an na:  i v i c i i l , l ,
we ,e lj , ,’ve  t h a t  t I  Sc i,ool  sh o u l d  s, ’ek all po~~si b l i ’ u ay s  eu h a v i n g  t i e  st o o p t  l e a r n  a b o u t  is  h I —
low mo a n so t i lt  i i ’ is a m oo r , ’  , ‘b l j c  t e n t  p e r s u a d e r  and  l e a n e r  in t i l e ’  be’~~t S e n s e ’  of the  s~ u r u .  Th i s
may be d i f f i c u l t  to do , as  t h e  no t i on  is t o v , ; ,r d  n~~j i y t u u a 1 i i , e d  i n s t r u c t  i ll. ( ‘  

~

3i , T i uc ’ I n s t r u c t o r  T r a i n in g  C ou r s e ’  is one ’ of t h e ’ l” e \  s t o  t h e  e ’ t f e ’ e t in g  01 0ev. i f l f lo v n t i n n s .

Most  of t i n ’  i n s t r u c t i o n  is mi ow gen t r e d  t o  pc’!:  u ’ct i n g  p l at ~~ r n  pm ’ t ’S e ’ i m t a t i o n .  1% i i i .  t i e  p r o p e r  e n —

ploitat ion of the  new i n s t r u c t i o n a l  t e c h n o l o g y ,  it see m s  t i n t  t i . e m n ph a s i i  w i l l  h a v e  to m o v e  f r on t

e x c e l le nce in p l a t f o r m  p r e s e n t a t i o n  to an u n d e r s t a i n i m i c e  of the n i 1 dn i~ ol ins t  r u e  hon a n n :  i l , C ’ , t o

p r o g r a m  and h o w  to u se  t h e s e  new technolog ies so tha t  the i n s t  r e c t o r , i n s t e ad  of b e i ng  an e x ce l -
lent l e c t u r e r , is more ’  n e a r ly w h a t  we mi g ht  call a m a n a g e r  01 t h e’ l e ’ a rn ing  p r o ct .’ss . (~~5)

Q U E STIONS COlt S T A F F  A NA  LI 515

It s e e m s  a p p r o p r i a t e’ to  a sk  a s e r i e s  of ques t ions , the a n s w e r s  to u ich  can onl y ue p r u v b d e u
by the  S ta f f  of th e ’  I n f a n t ry  School  and  m a y  wel l  point up a r e a s  w o r t h y of l n i r t h i e ’ r e l x a l l l i i l a t m ) : l .

Time p r e s e n c e  of a q u e s t i o n  does not n e c e s s a r i ly indicate tha t  a pr ob l e ’nc  e x i S t S . It S i l i p le j i l di-
c a t es  an a r e a  w h e r e  co n c e r n e d  m e ni be r s  of t he  School u 3 t a t t  mig ht  e n c o u n te r  an a n s w e r  u ct  is
l ess  t h a n  s a t i s f y inc,i or one t h a t , may  lead to f u r t h e r  i n v e s t igat ion.  Actuall y ,  a n s w e r s  to t h e s e

q u e s t i o n s  wi l l  r e v e a l  s t r e n g t h s  as well  as w e a k n e s s e s .  The q u e s t i o n s  a r e  c l a s s  i f i en  u n d e r  t he
fo l lowing  h e a d i n g s :

I , Po l icy .

& Objec t ives .

3 . C u r r i c u l u m,

4 . Methods .

5 . I n s t r u c t i o n a l  P lanning .

6 . Evaluat ion.

7 . P e r s o n n e l .

• 13. Facul ty .

9. R e s e a r c h  and D e v e l o p m e n t .

I . Policy

1. 1. In view of rapid ly chang ing r e q u i r e m e n t s  in Viet N a m,  is it r e a l i s t i c  for  C O N AR C  to
p r o g r a m  one or more  y e a r s  in a d v a n c e  of i n s t r u ct i o n ?  Would it be more  r ea l i s t i c  to p r o g r a m
in s ix -month  sequences  providing fo r  adopt ion  o f chan ges more  quickly ?

• 1. 2 . For several y e a r s  the C&GSC developed a p rogram for  a M a s t e r s  Degree  for  r e gu l a r
co u t s e  s tuden t s  who  wro t e  a spec ia l  t h esi s .  h a s  t h i s  school  g i v e n  any  tho eig ht  to a s imi l a r
p r o g r a m?

1 . 3. If it is t r u e  tha t  a sma l l e r  pe rcen tage  (5% or more )  of t he  g r a d u a t e s  d e s e r ve  d i s t i n c t i o n ,
wha t  e f f o r t s  a r e  m a d e  to cap i ta l ize  on t h e i r  spec ia l  m e r i t s  -- f a s t e r  pro motion , moo r e or hi ghe r
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re’sponsibility, or utilization as instructors? Does the Army really appreciate excellence or
i g n o r e  it and let  it slip b y ?

1 . 4 .  Does t he  School conce ive  its task  to be tha t  of p r e p a r i n g  an o f f i c e r  to meet  the responsi-
b i l i t i e s 01 h i s  p r e s e n t  r a n k ’? If not , how m a ny  r a n k s  hig h e r ?

1 .5 .  Vt h a t  is the  ro le  of the  A r my  b r i g a d e  as a c o m b a t  uni t  as taug ht b y the  School and is this
t ra in ing  dup l ica ted  at the  C&GSC?

1. 6. Is d o c t r i n e’ to be r e g a r d e d  as f ixed and change l e s s  or as a bod y of p r i n c iples to be re-
newed and r e vi t a l i z e d’ ?

1 . 7. Doe s the id ea of the School solut ion p reva i l  or is any workab l e  solut ion a c c e p t a b l e ?

1 . 8 . Does the  A r m y  conceive it n e c e s s a r y  for  Capta ins  or M a j o r s , Infant ry ,  to be well round-
ed g e n e r a l i s t s  or more  u s e f u l as conceived of and t ra ined as specia l i s t s?

2 . Obj e c t i v e s

2 . 1. How is l e a d e r s h i p  de f i n e d and how a r e  i t s  a t t r i b u t e s  i den t i f i ed  and t aug h t ?

2 . 2 . A r e  the ’ school , cou rse , and subject  obj , ’e . t i~ es s ta ted in such  c lear  and eadi ly c om-
p r e h e n s i b le  t e r m s  as to gu ide  and in f luence  p r o g r a m m i ng , methods of teaching , and c o n s t r u c t i o n
of e x a m i n a t i o n s ?

1, 3. Is it t r u e  t h a t  c o m m u n i c a ti o n  in g i v i ng  w r i t t e n  and o r a l  commands  is sig n i f i c a n t ? If so ,
w h a t  e f f o r ts  a r e  made  to con t inu ousl y ev aluate t i e  s t u d e n t ’s abi l i ty to i mp r o v e  in t h i s  a r e a ?

2 . 4 . Should  t h e ’ e l e c t i v e  p r o g r a m  be closely r e l a t ed  to the  sp e c i f i c  job of t he  I n f a n t r y  O f f i c e r ?

2 , 5. To w h a t  e x t e n t  a r e  In f an t ry  o p e r a t i o n s  in a r eas  o the r  t h a n  Vie t  Nam b e i n g  co n s i d e r e d ;
e. g. , to w h a t  ex tent  is an I n f a n t r y  O f f i c e r  being t r a i n e d  for  capabi l i ty  in t h e a t e r s  of op e r a t i o n s
o t h e r  t h a n  Vie t  N a i n ?

2 . 6. Does  the  School a t t e mp t  to d e f i n e  the r e q u i r e m e n t s  or capac i t ie s of l e a d e r s h ip in v a r i o u s
leve l s  f ro m p latoo n leader  to batta lion or b r iga d e commander , or does the School de f ine  l eade r -
sh i p b road i ’. , v ag u e ly ,  in t he  same f a sh ion  for  o f f i c e r s  f r o m  Lieu tenan t  to Colonel?

2 . 7 . Assuming  that the  I n f a n t ry  d iv i s ion  c o m m a n de r  m u s t  p o s s e s s  special  capabi l i t ies  as a
t a c t i c i a n , log is t ic ian , in te l l igence  spec ia l i st  and operat ions  o f f i c e r , how does t }’i e School con-
ceive of l i e s  task , I. e . , as tha t  of a ba t t a l ion  or b r i gade c o m m a n d e r  magn i f i ed  s e v e r a l  t imes  or
as t h a t  of a man p o s s e s s i n g  d e f i n i t e , hi gh er  and m o r e  comp lex capab i l i t i e s ?

2 . ~~. A s s u m i ng  t h a t  m o t i v a t i o n  is a key f a c t o r  in developing l e ade r sh ip , is it t r u e  that  the de-
mands  c h a ng e  a c c o r d i n g  to r e s p o n s i b i l i t i e s  of rank and MOS? If so , how are these demands
identified ?

3. C u r r i c u l u m

3 . 1 . W h a t  q u a l i ty  and quant i ty  control  a re  exerc i sed  to i n s u r e  that  m a t e r i a l  u sel e s s , obsoles-
c o t , or no longer need ed are ’  not  r e t a i n e d ’? Is specif ic  provis ion  made for  periodic r ev iew and
e l i m i n a t i o n  of c o u r s e s  or p a r t s  of c o u r s e s ?

3. ? , To w h a t  e x t e n t  a re  the p r e s e n t  c o u r s e s  of ins t ruc t ion  based upon a job analy s i s  of the
tasks  ~r w h i c h  t he  c o u r s e  is t r a i n i n g  the  s t u d e n t ?
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3. 3. Wh a t g uid anc e does an of f ice r r ec eive in deciding what elective courses to se l ec t ?

3. 4. A s s u m ing t h a t  t i l e ’ A r m y  will  make increasing use of helicopters and planes, what effort
is mad e to adj u st t ac t i c s  a nd st r ate gy to the flexibility introduced by faster transportation? Is
this  now re’ flec  ted in i n s t r u c t i o n a l  changes ?

3. 5. How is the m a n u a l  of a g g r e s s o r  tact ics  continuously upgraded  on the basis of f inding s
in V iet N a m ?

4. Methods

4. 1. Is the learne r rather than the instructor or the instructional materials the focus of the
ins tr uct iona l proces s?

4. 2 . Mi g ht not the elective program be a guided self-s tudy program using the l ibrary and
other  Schoo l fac i l i t i e s  or should it be t aug ht in formally organized courses?

4 . 3. Does the i n s t r u c t i o n a l  p r o g r a m  make al lowances for  individual  d i f f e r e n c e s  among
students, for example, intelligence, prev ious  back ground , special ability , pe r sona l i ty ,  etc. ?

4. 4. Is e v e r y t h i n g  meant  to be l ea rned  in c l a s s  or f r o m  p r a c t i c a l  f ie ld w o r k  or a re  t h e r e  cer-
ta in  por t ions  to be l ea rned  through stud y,  readi ng, viewing f i lms , d iscussions with pe r sonne l
made available for the p u r p o s e ?

4. 5. Would not the e l iminat ion  of 200- and p e r h a p s  the  r e d u c t i o n  of 5 0 - m a n  c lasses  el ic i t
g r ea t e r  exchange  of quest ion and answer or ins t ruc t iona l  d ia logue?

4. 6. Is v a r i e t y  in t ypes  of i n s t r u c t i o n  p r o v i d e d ?  Is all the classroom work given c o n t i n u o u s ly
in the mor ning and ea rly af t e r n o o n ?  Is the re  a l ternat ion between la rge  lec tures  and small prob-
lems and exerc i se  groups , d e m o n s t rati on s, etc. ?

4 . 7 . A s s u m i n g  th at the hu g e ex pansion of the School is likely to develop i n s t r u c t i o n a l  pa t t e r n s
p r o g r e s s i v e ly more  au tomated  and d e p e r s o n a l i z e d, what  e f f o r t s  a re  being cons ide red  to develop
close , e f f e c t ive and p e r s o n a l  i n s t r u c t o r / s t u d e n t  r e l a t ionsh ip s ?

4 . 8. W h o  d e t e r m i n e s  w h e t h e r t e a c h i ng is re al istic and how is th is  te r m de f ined ?

4 . 9. The School s t r e s s e s  tha t  the teaching be in kee p ing ~~i t i i  the p u r s u i t  of e ’xcellence. How
is th is  c a r r i e d  out ?

4. 10. The School  s t r e s s e s  t he point  tha t  its t each ing  shou ld em p has i ze  the idea of human dig-
ni ty .  F-low is this  c a r r i ed  out ’?

4. i i . Is it t rue  tha t  the  smal les t  uni t  is teaching uni ts  for the 50-man c lass?  What  e f fo r t  is
made in it to provide small  g roup  i n s t ruc t i on  in wh ich  l eade r sh ip emerges  and is eva lua ted?

4. 12 . W h a t  e f f o r t  is m a d e  to t r a in  commande r s  and s t a f f s  as working uni ts  in p r o t r a c t e d  prob-
l e m s ?  W h a t  team problems a re  used  in i n s t r u c t i o n ?

4 . 13. W h a t  e f f o r t  i s made  to enc ou r age inve nt ive ness , or i g in alit y , and motivat ion in class-
room d i s c u s s i o n ?

4. 14 . Wh y ar e lect u res  us u all y the  poores t  method of i n s t r u c t i o n  f rom “learning” point of
v iew ? Implications ?
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4. 15. W h e n  does one use a lecture to advantage ’ ’? Im plications ?

4. 1, , Vi h a t  v a l u e ’ d o ci m,’ , m u o n s t r a t i o n s  h a v e ’? Should any oi t h e se ’ be c a n n e d ’? Vt L i e d  should not ?

4 . 17 . W h a t  ty p e s  of c a n n e d  m a t e r i a l s  (‘l’ V , 13111111 f i lm ,  audio t a p e s , P1, te x t 5 , m a n u a l s , books ,
et c . ) h a v e  a d v a nt a g e ’ s  ov e r  o the  i’ t e chn iqu e s ?  Vt’ b y ?

4, 15 , In c a s e s  of p r o b l e i m i  s o l v i n g  b e h av i o r  should  a ‘‘School so lu t ion” e v e r  be g i v e n ?  W h e n ?

4 . i ) , \\ h e n  s ho u l d  a s t u d e n t  be al lowed to  m a ke  m i s t a k e s  a n t i  se’ e t h e  r e su l t s  of h i s  ch o i c es?
How can  t t t i s  be done ?

4 . 21 ) . Vt h a t  method s of inchividual  a l t e r n a t e  r o u t e s  Iii r o m i u d  c o u r s e s  can be emp loyed ?

5 . I n s t r u c t i o n a l  P l a n n i ng

I , ‘1 a w h a t  e x t e n t  c a n  t h e  p r e s t ’n t  c o u r s e s  of i n s t r u c t h , n i  be inod i l’ie’ c i , sh o r t e n e d , or C o n —
densed by d ropp ing  c e r t a i n  s u b j e c t s , b y r e d u c i ng  ce r t a i n  b locks , or b y r e d u c i n g  t i e  t i m e  de-
vo ted  to  all  u ni t s  of i n s t r u c t i o n ?

5. 2 . l ) o e s  t h e  School  e v e r  pu l l  Out  u n i t s  of i n s t r u c t i o n  lr o i n  its p r o g r a m  or c lu e s  t h e  l ist  c o n —
st r t n t l y g r o w ?

s , 3 . F low ~le x i h l e  a r e  t i le  c u r r i c u l um  and the ind i v i d u a l  C o u r s e ’s of in s t r e m c t j on  ? ‘Fl at is , how
r e ’ , , c t i ~ ’e ’ a m ’ ,.’ t h e y  to n e w  i n f o r m n a t i o n , i n n o v a t i o n s , ‘ ‘ tc .  ?

~~. 4 . ‘1 0 w h a t  e x t e n t  a re e l i mi n a t i o n s  and a d d i t i o n s  p r o t e c t e d  f r o m  t i l e  n a t u r a l  d e s i r e  ui th e’
i nc i t e  t o n a l  c h e ’ p a r t nm e n t  of in s t r e i c t i o n  to pr o l i l e i’a I e ’  and r e t a i n  C o n t e n t ’?

5 , ~~. Is t i l e  e n t i r e ’  c o u r s e  too i n t e n s i ve ’ , too a c c e l e r a t e d, too full , to be r e t a in e d  prope r ly ?
,‘\ re  t i e’ r e  o p p o r t u n i t i e s  to  r e f l e c t  upon w h a t  has  b e e n  ta t i g ht , to d i scuss , t o q u e s t i o n , to r e a d  up
on in st  r e i c t  l a na I  m a t e ’ r i al  ‘?

5. To \ ‘‘l i i t  e x t e n t  is t h e r e ’  a c o n s t a n t  f low or ex c h a n g e  of’ i de a s  f r o m ) )  the ’ f i e l d  to t i l e  School ?
Is th e’ re ’ a c l n l , t i n  it  r o t a t i o n  f r o n t  line’ and s t a f f  in v a r i o u s c o m b a t  a r e a s  to t he  Sci nol  f ac u l t y ?

— 5 . 7 . U pon w hi t  i n f o r m a t i o n  and e x p e r i e n c e  is School doc t r ine  based ? W h a t  is the lag be tween
new s t r a t e ’~~y ,  t n e ’t ics , log i s t i c s , a r u n s  and  m a t e r i e l  in op e r a t i o n s  and ne’\ ’, d i o c t r  inc  t a u gh t  by t he
Sc I .  a ol ?  In a t h  e r  \e o rb  ~~, how long  does  it t ak e ’ to up d a t e ’  i n s t r u c t i o n ?

T he .S c l e t , , 1  s t r e ss e s  ca r e ’f t i l  a n a l y s i s  in d e t e r mi n i n g  sub je’ct s  of i n s t r u c t i o n  and t ime
S pe l t  ‘ip on  t h e m . I io’~v a m e t h e se pe ’r c e ’n t l n ’ e ’s of s u b s t a n c e ’  an t i  t i m e  c l e t e ’ rt n in e d  ?

5 . 9. Vt h er e  a r e  t i m e  r e ’ s p o n s m b h l i t  i c ’ s  f ar  ye r i t i ng  a d v a nc e  sbee ’ts , m a n u a l s, r e f e r e n c e  books ,
h a n d b o o k s ,  etc. , h , ’h ~~n ’ n t  i n t i e ’  s c i i o cj ’ ’

5 . 1( 1 . As  su n m i n g  t i n t  I RO’I C g r l n , h l ~ l , h  c’s  (n eve ’l y c on m m i i i s s i o n e d  o f f i c e r s )  a l e ’ be t t e r t e a c h i ng
n u l n t , ’ r ia l  t h a n  non_ cn ,Ih’~ ,’ ‘~ I n d i ’ ’ l t s , l o w  is t h i s d i f f e r e n c e ’ r e’ t ’l e ’ c t e ’d in t h e ’ P01?

5 , I i  . A s s e i m m i i n i ~ h a  I t i n ’  h i o u , h  ay  Ca p t a i n  C . I i .  Lvdde l l  I l a r t , St u ’ ; . l e ’ g \  , has  u s e fu l  l e s sons  f o r
c o u m t n m a n , i e ’ rs  at ~‘a r ious  ic - ’ ’ , is , h I l l s  mm e f f o r t  bccn made to e x t r a c t  t h u e ’ ~~e’ novel concepts for in—
c l i i  s ion  in Sc 1001 i n s t r u c t i o n ?

12 . Vt I n t  i s  t b ,’ exp e r i e nc e t r o , m m  P e’ f i , ’ l , h  in r e l a t i o n  to  w i ; , , t  t i e ’ Sc h o o l  b e l i e v e ’ s  m u s t  be ’ i n —
c l e l d e ’ ’b  in t i c’ n e e d  — t o — k n o ~v in r c a  ? Is t h i s  c t l s t o ~ I l , ,  m il~ l e s s  or nor , ’  l i a r ,  w h a t  is needed v.’ i t e ’ m t
P n’ gm ’ t u ’ i u l n t n ’  r ’ ’ a c h m , ’s  t h i n  f i e l d ’?

I i
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5. 13. W h a t  c r i t e r i a  a re  u sed  in adopting changes  r ecommended  by th e School o b s e r v e r s  in V i c t
Nam and o f f i c e r s  r e c e n t ly r e t u r n e d  f r o m  c o mb a t ?

6 , E v a l u a t i o n

6. 1 . How re l iable  and how e x t e n s i v e l y  used are  d i agnos t i c  t e s t s  in d e t e r m i n i n g  t u e  r e q u i r e -
ments  for t each ing  at the  School?

6. 2 . Among va r ious  methods of eva lua t ing  s tuden t  pe r fo rmance ’  ( examina t ions , peer  ra t in gs ,
facul ty  r a t i n g s , c r e a t i v e  p r o b l e m - s o l v i n g  s o l u t i o n s ,  e t c . ), h ow val id  are t h e s e  in r e l a t ion  to
what  g r a d u a t e s  do on the job a yea r  or more  l a t e r ?  Is t h e r e  any check  on c o r r e l a t i o n  of g ra d e s
and r a t i ngs  and School s t and ing  wi th  l a t e r  p e r f o r m a n c e ?

6. 3. W hat is the f unc t ion  of the examina t ion  sys t em and when  and how of t en  should exan ’lin a-
t ions  b e g i v e n ?

6 . 4 . How does an in s t ruc to r  evaluate  w h a t  learning has  taken p lace ?

6 . 5. Is “ l ea rn i ng ” n e c e s s a r y  to the same level for all m a t e r i a l s ?  How a re  these  d e t e r mi n ,-
t ions made?  W h a t  e f f ec t  do these  decis ions  have  on teaching and evaluation techniqu e s ?

6 . 7 . Would immediate  f e e d - b a c k  of i n a d e q u a c i e s  in l ea rn ing  have  as g r e a t  an impact  on t e a c h -

ing in “knowled ge ” a r e a s  as in “ skill” a r e as ? How can such f e e d b a c k  be o b t a i n e d ?

6.8 . W h o  is or should  be res ponsible fo r :  (1 )  Whit  learning should be done ? (2 ) h l u ~’ to
b e s t  achieve th is  l ea rn ing ? and (3)  Proof  the learning has  o c c u r r e d ?

6, 9, The a t t r i t i o n  r a t e  in the  Combat  Platoon Leader t s Co u r s e’ is a lmos t  nil. Does the  f a c u l t y
adv i sor  s y s t e m  t r u l y p lay a p a r t  in th is  low a t t r i t i o n  ra te ? Is t h e r e  an e a s i e r  way  to a c c o m p l ish
the same thing ?

6. 10 , Can not a few basic  t e s t s  admin i s t e r ed  earl y in a cour se  be used  to pair weake r s tudents
with s t r o n g e r  ones  t h e r e b y a s s i s t i n g  the  po ten t i a l ly poorer  s tudent ?

6. 11 . Should not those  o f f i c e r s  who lik e be ing faculty advisors by allowed to continue this d u t y
cycle a f te r  cycle ?

7 . Personnel

7. 1. Vi’h at e f f o r t  is made to a s s ign g r a d u a t e s  to jobs  that  they  bel ieve they  a re  bes t  qua l i f ied
fo r ? W hat  r e c ogn ition is g ive n to the junior  o f f i c e r ’s po ten tial f o r  f u r t h e r  t r a i n i n g  at an ea r l ie r
sta ge in hi s car eer ?

7. 2 . Are  na r r a t i ve  s t a tements  ra t ing s tudents  adv isab le  at the end of the i r  course of instruc-
tion?

-
‘ 7. 3. Is the drop-out  ra te  a t t r ibu tab le  par t l y to fac tor s other  than  a stud ent ’s abi l i ty ,  e. g.

fati gue , speed and amount of l ea rn ing  r equ i r ed , insuff ic ient  t ime for  s tud y and r ef lection , physi-
cal and mental exhaustion , e t c .  ?

7 . 4, If it is true that about 25% of the OCS fa i l  or are washed out , what e f f o r t s  are made to
discov er t h e rea l  cau ses and to lower the  p e r c e n t a g e ?  W h a t  is til e impac t  of a washout  on the
s tudent  and his f u t u r e  u s e f u l n e s s  in the s e r v i c e ?
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13. Facu l ty

13 . 1. In time university wor ld , r e s e a r c h  is r e c og n i z e d  as a v i t a l  m ea n s  ti keeping an fn s t r u e  t u r
a l e r t , c u r r e n t , ahead  of h i s  subjec t m a t t e r . In w h a t  w a y s  does t h e  School e n c o u r ag e  r ” s e a r c h
i n m i a n g  i t s  f a c u l t y ?

s , 2 . W h a t  a r e  the dis t inct ions tha t  decide the d i f f e r e nc e s  b et w e e n  the  a v e r a g e , the cxc cl ien t ,
anti t h e  s up e r i o r  i n s t r u c t o r ?  Is any e f f o r t  made  to r ecogn ize  a w a s t e r  i n s t r u c t o r , an o t h i c e r  it
the  h i g h e s t  t e ach ing  a b i l i t y ?

13. 3. Are  all m e m b e r s  of t h e  School e i the r doing an e f f e c t i v e  job or capab le  of doing one ’?
How a re  the\ ’  chosen , t r a ined , e v a l u a t e d ’ ?  Is the eva lua t ion  C o n t i n u o u s  and is p r o v i s i o n  made
for  i n - s e r v i c e  t r a i ning or e l i m i n a t i o n ?

9. Re s e a r c h

9. 1 . M o r a l e  is r e l a t e d  to  t h e  va lues  t he  soldier conceives as w o r t h  f i gh t i n g  fo r - - f a m i l y ,
re l i g ion , love at c o u n t r y ,  prid e , etc. Do we know a ny t h i n g  speci f ic  about  s u ch  e I , . ’m m , e n t s  t h a t  is
i m m e d i a t e ly u s e f u l and t eachab le ?

9. 2 . Is t h e r e  a r e s e a r c h  and analys i s  sec t ion?  W h a t  does it do? W hat use is made of t I e
f i n a l  q u e s t i o n n a i r e s ;  in c h a n g e s  in the  P01, m e t h o d s , pace’ , etc. ?

9. 3. Should t h e r e  be a cont inu ing  a t t e m p t  to evaluate the program and a t t a i n m e n t  of obj ec-
t ives  by t he  School?

9. 4. Wha t  role should r e s e a r c h  and deve lopment  play at the I n f a n t r y  School?

9. 5. Mi g ht  the  c a r e e r s  of d i s t i ng u i s h e d  m i l i t a r y  l eaders  be u t i l ized  in o f f e r i ng  g u i d a n c e ’  in
dev eloping i n s t r u c t i o n a l  m a t e r i a l s ?

9. 6. W h a t  would happen if in the C a r e e r  O f f i c e r s  Course , the knowled g e a re a s  o i  OCS , and
o the r  con ten t  a r e a s , all “t e a c h i n g ” cons i s ted  of handing  s t u d e n t s  onl y til e SPOs and c o u r s e
mater ia ls , and per iodic  evaluat ion sessions only were  conducted?
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CIVILIA N E D U C A  FI ONAL S U R V E Y  C O N F E R E N C E

I ’R AN S CR I P T  OF E X I T IN l’ER VIE W

19 AU G US ’I 1966

Dr. Horrocks:

Gentleme n, t h i s  i s  t u e  u n i t  s e ss i o n  ct! the e Civilian Educational Conference. Our f i n a l  re-

po r t  cc il l  be Lmast ’ d on t i m , ’ f in d i n g s  of t i e  si x  s tu d y g r o u ps , and this  morn ing  the c h a i r m a n  of each

s tudy  g r o u p  w i l l  m n i ~tke  t s t i t l im a r y  t o u r  m i n u t e s  St a t e m e n t .  At the conc lus ion  of the e n t i r e  g roup
of c o m m i t te e  pr e s e n t a t i o ns , I s u g g e s t  t h a t  we devote’  some 20 m i n u t es  to ques t ions  and discus-
s io mi s  so th ,it  G e n e r a l  Y o r k  m d  his  s t a ff  will have an oppor tun i ty  while  you a re  all t o g e t h e r  to
exp lore in g r e a t e r  d e p t h  t ime a s pe c t s  e e l  the  c o m m i t t e e  r e p o r t s  tha t  mi ght be of p a r t i c u l a r  in-

te res t  to t h e i r ,  or upon w h i c h  they  woul,l  l i k e  sonic  kind of c l a r i f i c a t i on . I will act as t i m e r  and
sha l l  sta r t w i t h  t i m e  s u m m a r y  r e p o r t  on the C o m m i t t e e  on Deve lopmen t  of P r og r a ms  01 Ins t ruc -
t i o l i .  S ince tile e x t e n t  and c o m p le x i t y  of the  I n f a n t r y  School is g r e a t , a nd s ince the t i me at the
d i s p o s al  at thc  c o m m i t t ee ’  was b r i e f , it was the op inion of my c o m m i t t e e  tha t  s p e c i f i c  recom-
m e n d a ti un s  would be i n a d v is a b l e  at  th i s  t i m e .  It see med a pp rop r i a t e  to a sk a se r ie s of ques t ion s
which  o c c u r r e d  to us as ccc ’ ex a m i n e d  tile p r o g r a m  of the I n f a n t r y  School. The answe r to these
q u e s t i o n s  can  be p rov ided  only by the  s ta t !  of the I n f a n t r y  School and may  well point  up a r e a s  t h a t
nee ,l  l u r t h e e r  e x , m n n i j n a t i o n , p a r t i c u l a r l y those  involv ing  pol icy or othe r dec i s i ons  a f f e c t i n g  the
i l l i s s l u n of the School. The p r e s e n c e  of a q u es t i o n  does not n e c e s s a r i ly ind icate tha t  a p rob l em
e x i s t s , It s i m pl y i n d i c a t e s  an a r e a  w h e r e  c o n c e r n e d  I n f a n t r y  School s t a f f  mi g ht e n c o u n t e r  an
,m nsw e ’ r t b , ,t  is less  t i t a n  s a t i s f y ing or one t h a t  mi g ht lead to f u r t h e r  inves t igat ion.  Actual l y ,
m cc c rs  to t h e s e ’  q u e s t i o n s  will  r e v e a l  s t r e n g th s  in the  p r o g r a m  as  well  as p o s s i b l e  w e a k n e s s e s .
I’ i,e u2  q u es t i o n s  t h i s  c o m m i t t e e  ‘, , r m ’ se n t s , then , have been c l a s s i f i e d  under  the fo l lowing  head-

ti i ~~s, p o l i c y ,  o b j e c t i v e s , c u r r i c u l um , me thods , i n s t r u c t i o n a l  pl ann ing ,  e x a m i n a t i o n s, p e r s o n n e l ,
f a c u l t y ,  and r e s e a r c h  and de ve lopmen t .  Let us examine, ge n e r a l l y, two or t h r ee  of these  a r e a s .
Fi r s t , I t h i n k  ccc’ m i g ht look at  o bj e c t i v e s . \V h e n  one is  going some p lace , it is well  to know
cc h e - r e  one is g O i n c  and  w h e n  one a r r i v e s. In e d u c a t i o n , s t a t e m e n t s  of ob j ec t i ve s  provide  the
J , l s l s  fo r a r r i v i ng  m t  t h e s e  a n s w e r s .  We’ jud ge the ade quacy  of i n s t r u c t i o n  on the examinat ion
un 5rams  as  well -ms t i e  e x c e l l e n c e ’  of the end p roduc t  of t r a i n i ng  b y jud g ing the ex ten t  to w h i c h

Lu c y  a t t a i n  the o b j e c t i v e ’  f o r  wh i c h  t h e y  e x i s t .  Hence , the possess io n of usefu l l y s t a ted  obj ec t i ve s
de r i v ’ ’i f r o m  an anal y s i s  of w h a t  a school is  t r y ing to a c c o m pl i sh  is m a n d a t o r y  and he re  is one
of t~ ’ e ’ f i r s t  places to look in eva lua t ing  an i n s t r u c t i o n a l  p r o g r a m .  Ques t ions  about  objec t ives  in
t h i s  r e po r t  c e n t e r  a b o u t  l e a d e r s h ip. How is it d e f i n e d ?  W i i a t  b ehav io r s  r e p r e s e n t  l e a d e r s h i p ?
How cam l e ade r s  le e ’ ide n t i f i e d ?  W h a t  a re  the l im i t a t i ons?  F u r t h e r ques t ions  have to do with
the n a t u r e  e e l  t h l e  s t a t e men t s  of o b j e c t i v e s  and how such ob jec t ive s a r e  used in the  p r e p a r a ti o n
of i n s t r u c t i o n a l  p r o g r a m s  and m a t e r i a ls , the  c o n s t r u c t i o n  of examina t ions  and the end products
01 e v a l u a t i o n .  ,‘ \ n u t i , ’ r  ar e a  is c u r r i c u l u m .  The c u r r i c u l u m  te l ls  the s t o r y ,  for  it is h e r e  that
we look when we w a n t  to f i n d  not what  a school says  it is doing but what  i t  a c t u a l ly is doing.
Q a’ t m ~ ‘is ,mbou t  the  c u r r i c u l u m  have to deal not onl y w i th  what to put in but what  to take out ,
wii , t t o m n t r i i f y ,  and what  to conso l ida t e, and , of cou r se , wha t  t e c h n i q u e s  can  bes t  be used to
ae i i e ~ v,’ s u c h  e n d i e . In the m i l i t a r y  school , the q u e s t i o n  of p r o v is i o n  f o r  upda t i ng  is p a r a m o u n t ,
as i s  t i e  q u e s t  u of e l i m i n a t i n g  f o r  o b s o l e s c e n c e .  The i m p o r t a n t  q u e s t i o n  involves  the e x t e n t
to whi~~t ; , as we l l  as the  means by wh i c h , e l i m i n a t i o n s  and a d d i t i o n s  a r e  p r o t e c t e d  f r o m  the
n a t u r a l  d e s i r e  ot the i n d i v i d u a l  d ep a r t me n t  of i n s t r u c t i o n  to p r o l i f e r a t e  and r e t a i n  c o u r s es . T he
ques t ion  eel e l e c t i v e s needs  e x a m i n a t i o n, p a r t i c u l a r ly w h e r e  t h e i r  f u n c t i o n  and method  of selec-
t i o n  a r e ’  c o n c e r t e d. F ina l l y,  m e t h o d o l ogy .  The c u r r i c u l u m  is u se l e s s  if n o t h i n g  is le a r ne d .
Hence’ , ques t ions  r e l a t i n g  to methodology of in s t r u c t i o n  a r e  impor t an t .  The l e a r n e r is the Cen-
t e r  of the  l e e e r n i n c  p r o c e s s  and  only is  he is an act ive pa r t i c i pant in his  own l e a r n i n g  wi l l  he be
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really succes s fu l,  11 the p rog ram of instruction places the instructor or ins t ruc t iona l  ma t e r i a l s
at the c e n t e r  of t h e e  l e a r n i ng  process  instead of the l ea rne r , the res ults will be less  than  e ’ l t i c l e n t .
Se veral of our ques t ions  cen te r  around this  aspect .  Equal l y, ef f i c i e n t  l e a r n i n g  presuppose ’ s ‘i

rece ptive l ea rne r who possesses  the neces sa ry  back gr ound an d ab i l i t y  for  the i n s t r u c t i o n  he is
to receive and whose in i t i a l  mot iva t ion  con t ineme s  at a hi g h level  t h roug ho ut his t ime as a s t u d e n t .
W e ha ve s e v e r a l  ques t ions  c o n c e r n i n g  i nd iv idua l  d i f f e r en c e s  and ma in t enance  of mo t iva t ion  and
morale. The next commi t t ee  r e p o r t  wil l  be tha t  of Dr. Sliaw , who has t h e  Committe e on Admire-
stration and Organization. Dr. Shaw.

Dr. Shaw:

Thank you, Dr. Horrocks. General York and s t a f f  and ladies  and gen t le men. The Com-
mit tee  on A d m i n i s t r a t i o n  and Organ i za t i on  v is i ted  wi th  General  York , Genera l  Vm’i l l i amson  and
Colonel Lekson and wi th  the chief  and t h e  var ious  staff o f f i c e r s  and depa r tmen ts  or with the i r
chief or r e p r e s e n t a t i v e  and wi th  the Commanding Off icer  of the S tudent  Bri gade. This  repor t
has bee n necessar il y li mited by our knowled ge of the Infant ry  School , the s ize a nd com plexi ty
of the School’ s o r g a n i z a t i o n  and a d m i n i s t r a t i o n , a nd the t ime avai lable  for  col lect ion and eval-
uatio n of f ac t  and opinion.  We observed  a wonderful  espr i t  de corps and mora le  among the sta ff
and s tudent  bod y which ind ica ted  a well admin i s te red  school. We suggest  the fol lowing recom-
men dations for  your cons idera t ion , General  York :

1. That anothe r look be taken at the total needs of the Infantry Sch ool as r elate d to data
processing b r  all depar tments  to bet ter  f a c i l i t a t e  the total e f f i c i e n c y  of the p r o g r a m  of ins t ruc-
tion.

2. That cons idera t ion  be g ive n to the e s t ab l i shmen t  of a Data Sys tems  Center  to se rve  n ot
only the Commandant  of the ’ I n f an t ry  School w i th  i ts  needs b u t to se r ve a ll the u n i t s  ope r at i ng
unde r the othe r hat , Ge n e r a l , as you serve  as the Commanding General  of the US A r m y  Infantry
Center .

3. That se r ious  cons idera t ion  be g i ven to a ddi ng t r a ined pe r sonne l and expe r t  cons u l tant
se rvices in the u t i l i za t ion  and the expansion of the compute r services .

4. That a cont inuing educat ional  p r o g r a m  be expanded w h e r e b y i n s t r u c t o rs ma y have ava il-
ab le at all times in - se rv i ce  t r a in ing  at college and u n i v e r s i t y  level lead in g towar d g r a d u a t e  de-
grees .

5. That a g roup  of college reg i s t r a r s  be invi ted  to evaluate the in-process ing  and the out-
p rocess ing  of all s tudents to the In fan t ry  Sch ool.

6. That immediate steps be take n to r e p lace-  ins t ruc tors  who a re  being reass i gned to V iet
Nam in keep ing with the recogn ized  c u r r e n t  war  pol icy and in view of the inc reased immedia te
nee d s for  i n st ru cto r s to f i ll the i n st ru cto r p o s i t i o n s  bei ng cre ated by an i n c r e a s e  in School cx-
pans ion.

7. That a se l f - s tudy be cond uc ted by the Commandan t  and tile staff  p r ior  to any o ther  ci-
vilian survey conference.

8. That the Commandant  consider  conduct ing s u r v e y s  at two to t h ree  yea r  in te rva ls .

Dr. Horrocks :

Dr. Zachert  for  the Commi t t ee  on Methods of I n s t r u c t i o n .
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Dr. ‘/,, ‘, e ’h ee r ’L:

( ;e ’ t lt l e ’ m i l e ’ n. M e t h o d s  e e l  i n s t r u e - t i t o  a t  the  Xiii , ,  l i t  r ’1 Sc l e e ) ’ ’  1 set’ii’t t e ’  be u t i l e  r g e i m  n~ t a i~ 1 , c ie , 1
n u t i l e  t e e n s  c h a n ge ’s. I d e  t o t a l  m i m i p a e ’t Up on U S  h a s  eit ’ , ’ i i  111051 t n ip r t ’ s m —  l v , ’ . ‘ ‘ ce ’ , , e i l e l  l i k e ’ , I e e ’ c c  —

e v e r , to ask a te ’\V q em e ’s t i o n s , bu t t e r s t  to e e c ’ ,’ .1 e’ e e i p le-  01 , e u r  c c c i i  l e t  e i e l l l e ’ i i S . l i e ’  i t c h ,  , e l  t hu

i n s t r u c t o r  is  to be ~ e’ e,U ie ’ i i  a nd / c r c ’c ’ ,, l e m , c m e e r  cc ho p m ’ e ’ t t e e e t e ’ s  e e l ’ e t i i , l l l l e ) i l S  l e e r ’  h , ’ ,l t ’ t i I i c L ,  1 1 1 , 1  t h , t  ii
t h, ’ r e s p o n s t e t i l i t i e ’ s of t h u s  c e c a c h — m m i s t m e i c t o r .  F i r s t , t e ’ n , e ’  t l c , e t , - , suc h i s  h e y  I . m l k , r e e , e i th e r

canne d , e e r  a c t u a l l y to i n d o c t r i n a t e , to d e ’ m m i e e r e s t r c c t m ’ , t o  g u e e i ’ ’  t h e e ’ s tu d en t  i n  f e i s  e s ,  e e l  n e , , t e ’ m e , e l s
a nd to c r i t i que , l i c e ’ d i s t e e r h e i m i c  qu e s t i o n s  ,m re b roken  1 1 1 1 c c  S i X  , I r e a — , m l . ,  f i r s t  :iri’ ,c b e i ng  e l i
l e c t u r e s . \ V h c v ì r e le c t u r es  eus e iui t l y the  ~uoc ’ r e st a c t  i c e  i c t  in s t  r uC!  ion  1 rum t I c ’  h e , ,  m i i i m i g  p e e  l i l t  at

v i e w  ‘c nd cc l e s t  ,, re ’ t i l e ’  imp l i ca t io ns of t h i s ?  Wh ee ’  0 e t e e ’ s one cisc ’ a h e ’ c t e i r e  I ’ i d e s  n t . cg e ’ and cc l~~t
a re  t h l e ’ i m p l i c a t i o n s ?  \ l ’h i i t  c’ ,m l u e ’s do e l , ’ , m , e e m i s t m u , t i e e l e s  i c , , e ’ , ’ ?  S i e e a m l d  , , n c  e e l  t b , , ’ ~~, ’ ‘ ‘, ‘ e ’ a t e m e , ’j ?
tc\ ha t  should not ’? W h a t  t y p e ’ 01 ~ ,ii mn&’ d c e m  o m I — l i , , ’ — s h e e ’ h l  m a t e r i el , s , i e lm a s  t e l e v i s e ’ , , s m i i n i  l u c i u s ,

aud io tapes , p r o g r an t r i i e d  i n St i ’u c t t e” t l  e i e , e t e ’ m i a l , t e ’i’, t s , l1 I , i l i l m , m l s , I e e e e e k  5 , , ‘ t e  . , c c , ’  a ’ t c ’ ,c r e l , , e ’ e ’ s

over  othe r te ’ e’h l n tqe i c ’ s , s u c h  I t s  lee - t i m e ’ , e i e ’n e e e n s t  m i t  t e e n s , end wh y i s  t h e e  s t r u e ? In t h e e ’  p r o b l e ’ m m c
solving a r e a , in t ile’ c-cs , ’ c c - l e e ’ r e  you h m a v , ’ b i t e ’  cc i  ~~~ ‘ pi’e se n t , m t i o n s , s h ou l d  a school  s o l u t i , ’ i e  cv , ’  r
be g iven? Ii so , w h e n  and w h e y ’.’ \V he c ’ t i  shou ld a s t n e l e ’nt hi,’ t i l e  cc , ‘ m l  to r i m  ke ’ l i i i  i t , ,  l e e S  ;, nil
the r e su l t s  of h i s  e’ hoicee-, and bow e’ ,tn t h e t i s  be’ e l e im ) t ’  w ithou t  th’e - i m m m , , t  i n c y e a r  r s t e i d e l i t  s ? \\ h e , ,
me thods  of in d i v i d u a l  n i l e ’ m ate route s t hu m c c c l  b e e c e l l  mt ’ c ’ S  can  be e imi p loyc d ? Unt I e ’  r ‘vs 1 , 1 c m  t e e n

how doe ’s an  i n s t r u c t o r  e ’v a l e i , , t e ’ wh i M  le ’ c i r t i i ng h a s  t ak e n  p 1 1 cc ’ on sh l ~’ c l i m c  po in ts  a t  v a r i a e l s t I m e s

du r i n g  the c o u r s e ?  T hen , is le a r l i i n L t  n e c e s s a r y  at t i l e  s u m a c -  leve l  for i l l  , , , c , t , ’ r i a i i ’  ? T h i s  is
re c e e g n l t e c , n , recall , m e ’ t e ’ m l t i e en type.  \ V h c , i t  i r e ’ t h ~ ways  e e l  e l , ’ t e ’  i’n ’ i in en g  t h e , ’  l , ’c ’ , ’l s  l i e  c c ’h i e’h e’ ,, r i —

ous m a t e r ia ls sho u ld be i , ’, , ’ned and wh at  , ‘ b l i ’ c t  do t h i e s e ’ d e c i s i o n s  h a v e  h I t c h t e ; i e l h l i n g  and  , ‘c ’ c c l —
ua t i o n  t e ’ ch i i i qu€ ’ s I’ T h e e ’n , cc qeiest i  C m l  c i i i  s h o u l d  in i m e d i a t , ’ fe e d b ac k  if  i n ade c 1,t a c ’ ie  s of l e a r n i i u ’
h iave as g re a t  an i t-opact on your  kn ecc c ’le ’dg , ’ a r e’s s is  t h e y  c u r re n t l y ha c’ ’ , ’ i i  t h e e ’  s k i l l  a m , ’ ,, is cc i n
th e y a r e’ i n a d e q u a t e’? How c,, mm you a t  I , ,  in  t h i s  t i l i n g ? B r o k e n  l e g s , h , r e t k en ea c i l a  r i m  ‘ t i e ’ s  csll  i~ e r
i i im c d e ’ tt e  a c t i o n  Ve r y  i l t l t l l ed i i l  t e i v  . Bad b r e a k s  in lea r ib r i g  a! k n o wl , ’e l c ’ ’  a r ’’ n e i l  ii S e p t e ’ e i  ‘ n t .
Ca n i t  become s e t ’,’ t h e n , cc-ho is and should  lie ’ r e s p o n s i b l e  t o m  ( 1 )  cc ’hca t  lea r i l i n g  s h e e , c m l , f  h e  done ’ ,

t s  it best  s c h t e v e ’ d and proof  t h a t  it he ; i s o c c u r r e d .  And , t e n , e h l y ,  a e 1 e i e ’ s l m e ’ i ,  on c c e , ; i l , h  t h e e ’ ( I ! —
t i c e r  Cc, r e ’c ’r  Co u r s e ’ and knowl edg e ’  a r e a s  of OCS and e t t l e e ’  r a r e a s  be imp r e t v e t i t  a l l  t e a c h i n g
c on ce i s t e ’e I  of m e r e l y h a n d i n g  s t e , r l c ’n t s  a st c ~c ’ k of SPOs • c c c i i  r se’  mel te r i a l , a n d a s k i n g  t t e r n  to
col lie  back in tot’ e v a l u a t i o n  s e s s i o n s ?

Dr. hi o r rocks :

Dr. Pc nile r g  r a I l  f o r  t h e e ’  Co m m i t t e e  on Eva lua t ion  at  S t u den t s and In s t r u c l  i e ’ i 1 .

Dr .  P a d e ’ r g r a t t :

G e ’ c t h , ’ r i e e ’ i c , Dr.  7.c t c i e e r t .  I g i ve’ you e c ’ a r l m h m l g  i n  advance  t h a t  h i  you a r ’c ’ t r y i n g  I c e  t ake  n e t e ” ,

you a r c  ~o in g  to  be out of le ick .

Gec i’, e e ’ - t l  ‘ ( ‘ ‘ ml ~ :

t lr , ’a d ~ t e e e t n d  t l ,a t  out .  (Laughter.)

Dr . Pc ’ m m d c  r c  e ’ I t :

If you ’d d r o p  v I c t I m  pe~~e e i l , you would be three pages of note s behind.

l i c e ’ e v a l u a t i o n  cr o g r - , m at the Infantry Schooi nas many of the f e a t t i r e s  e s ’~t ’ r c t i a l t ’ ’  -i s i -
p er ior  s~~Stem el ‘ ‘, c ’m u a t i o n .  It is dynamic ; constantly chang ing. It has  a d e q ua t e  s u pe r v i s i o n
a n d  s a f e g u a r d s  j r - e r  L i c e ’  s ec u r i ty  of the exams. Teachers and the supervisors ar, ’  s e e k i ng  t ’ e
m e a s u r e  t h e , ’  deg r ’ e  s to whi ch the objective s are being achieved. New steps c r c -  b , c ’ i m t ~ t a k e n in
t h i s  d i r e c t i o n  ‘it  t i c  present  time. It has the modern equi pment and f a c i h i t i e ’ s to f l e e i l i t : e t~ th e
w i nd ,’ m a t t e r of cx ; ,  ,l l in at ion s  and evaluation .
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l i c e ’ L i i s t m ’ i e e  c c c l ‘i ’ cd i i’ ; , h l i  I s  s p e c i f i ca l l y m t e i l e l e - , h  t e e  m l , . ’ c , i ~, i s ’’ e i m m r e n t l y b e e t m g  done I _m y  i ’ l —

l i c e r s  l i i  t h e e ’ h e l d . I t is  e f u l t e ’ ~p u;i  i - m i t  t h a t  , , i e e l l a  e ’ r  be ’ i l e L ’  I i’ , e i m e e ’ e f  l c c r  I~, , t -  h e l d  l e e r  l ’ m c , L  \‘, e e e k l I l

~~ t r u i nc, ei e n  s o i m ,~’cv h c , , t  ‘ h e  l i c e ,  l e t  cc ,y t i t a n  1 t e e ’  i i ’, c e l t I c  I t ,  ‘ ct t r c , i i e e ’ t h  h e m ’  t i m e ’  h e’ll ~~ I c i e ,
, , r e  c e c i l ,,c ’, - , me ‘ ‘ 1  t h e , ,’ cj a l e g c ’ r in c I t y  k i i t ej  e e l  m m ;  e t , s t r , e c t t c e i e , e l  p r e c c r c ~~ l e  n i  c a v i l ,  c c e , ;, t 1, 1 5  i _ m e  c c c i , , , ’
k n o w n  i a ‘‘ 5 ’, i c e ’ r — l e t  e , ’ ’  e c c i  r e c u l  n i t , ,

I c e  h e , , V e  cm g oe t I  ‘ v , , b ’ c  e t e o n  r e e l - c r c , , it  iS  e t h  : c r e t n , i r ’ , - l e e i i e e r t i i nc e  I l - i t  t i c ’  tO 1) c ’ e i e c ’ l c , e u  l e t

c c e g t t t ’i,~ i i i L  ‘ 1 t I e  h l t i j ) t ’ L ’ l . l t e e  C ’ ‘ I I t ’ c ’ , i i c e , e t d c c c , . I i c y  l a y , ’  to  b, ’ l e c ’ v e - I I I  i t  aid t h e y  l c ; m V e  to  ct c’, ’ c l h c i e ’
to p it t  t h e ’  h i e m c e ’ s s , , r ~ m e ’ s , , e c r e  es  e t c  e t ,  l Ic e ’ , e , l e t t t i o n  e , I t e e ,  l i t r e  , - i v e l e ; , t e  s t , , I l  , t c e e ’ . : c er S  i l l  t I c s
i r i l p o t ’ m . ~ lit  S i c - i  e ’ r t , e e i , i \  i s m’ e ’ , e ’ c t e i t c c e m i  e e l  t h i s  I c e , .

l ii,’ g r e _c l i p e e r e  e’ ‘ i e e , , t e ’ ’ t ,  e i e ’ c’id ccl b u t t  t h e e ’ ; , r e ’ c ,  cc c- so c r e e c , , l  l e t  i t  c ’ : e e e e l e  i i ce  i_m e’  t t e i r I t _c r us  to
t r ~ to i s o i c , t e ’ spe c i l e ,  j ) h ’ O b i l c i l e  , , m c , e ”  . In t a l k n e ’g c e c i l .  m i t ’  pe ’ e e e t h c  cc ’hi o w e r e ’  i l l  t h e e  t e s t  p o s i t i l e m e
I ,  know ~c l e , i t  t i e ’  i r e ,  ‘ I c - t i c , , r e ’ a s  cc,’  re , we ’  e s e t l c e t e ’ e h  t h r ee ’ , , i ’ i ’ c i s  c e nd s p e l l  i c c _ m i s t  of o u r  t i l d e ’ cc t i m
L i c e - s e ’ t i , r c e  , , r e , e s . I i lc  i r s I  of t i t m ’ s c ’ c c , e s  th ie ’ t t ’ c l u u i q t i e ’ s , , t e l pr ac e ’ e b e e r c ’s  l e e r  e v ; , h e e c i t i i ; g  h e - c , e b e t ’ _
sh e i p  pi l e  e l I c i t  , , m c e i  s l t m i t  e , t  m o t i V a tI o n  in  l i c e ’  01 C O c a ’ S ’  , l i c e ’ S e c  cu t l e t  c r55  I i , , ’  cc ’beoie ’ e e c t t t t ’ r  , ‘t  a
I , i i ’ ’ c ’ , — c e ~~i a r i d  I e e e  h e n  I’ p r e _ m c ’ m I m i  I c r  O i e t , , i l c e e e - ’ , h , r t c ,  L t ’ e _ m ’ i e  s t u d e n t s, f rom c r c t ’ h e e ; e t e s , en d  l r o n m
e , l l c c e ’r s  in  m l ; , ’ 1 1 , 1 1. I . e  t h i i t ’t l  cvc, s t i , ,  f a c u l t y  a d v i s o r  s y s t t - m e e  i n  t h e  n i n e  \e, - t - i ’ k i s  Co m b a t  P 1cc —
t , , e ’ i e 1 , - ici e r ’s ( , e , I e m s c , I c isc’ a re  the ’ t e e  r e  a r c s c i t  w i c i c i e  C’,’ ,’ e ’ ’ , , r kt ’ ,

T h i s  m o r n i n g  in t h i s  “ b e e h ’ I, t l i e e c ’ , I ‘e m i ’ c  g e e e t c g  I t ,  t a l k  d I l l y on t i e ’  l i r s t , l i t ’  m a t i n g of t i c ’ h ’ e i t l 1  r —
s l .e i i  . e e e t t ’ e u t i , ’ c l  , , t e , h  s t e i t b e h ’ t t t f l e e t l v a t i o n  e n  t i c  (cC e e ’ e e r s c - . h’ i c c l e r l i d s  dcl r t i c u l l e r , e c , c h i t ’ e~~, cv’ lca c’ e ’
s e ’ vm ’i’ ; ,j  s ,i e e i , , ’ c i m l i t ’ ’ s :  th e ’  l e ’ ’ h e r s ’ h up  r a t i n g  s y s t e m I c , t h e ’  ‘‘v c , i c e . c t i o n  p an e l s , m o t i v a t i o n, c c i i i f i na l -
l y ,  o r c e i e i ’,,,e t i c .  Vs it h  \‘ i e e t t ’ :1 ’ l ’ m m e h s 5 b O i l , I cc - i l l  c i , , , ,  e ’ f l t l ’ c i t , ’  ‘ l e e , -  i i  e l p o n  t i c , ’ f i r s t e ,f  t i e e ’s e ’ , l e ’ c t d e ’ r
s h i p r , t t e i , ,c .

I t  i s  r e~ u g m m e ~’, e d I i  i t  t i l e  Sh i O i ’ t a g e ’  of ‘ e u ; i j e l i c . r h  c , t l j c c m ’ s t e e  sc m ’,’ ,’ is ‘r a c t i c c , l  O f f i c e r s  in  the
OC co u r s e ’  I m’ c ’ c 1 c l , ’ l c t l ’ ,’ l’c ’t i  I l t I ’ c ’s  t h e ’  , i is S i ’ i e l , e , - e c t  1,1 W U c t i ’  c e l l  i c  c - I ’ S e b b  p e e s s , _’Ss  le s s  t h an  d e s i r a b l e
I i u , e , e h e t l c , t t l , e i , r and  e’ x i ) t ’ r i e ’t e c e ’ , l ec n m ,  I c y  i i r s t c , e e c  is h e y  c~~rc ’ re ce n t  c r , ’ , h c e , , t t  of e i t h e r  t h e  0CC
or t I c  i ’ i , e t , e e , t t  1 , e , i u t , ’ r ’ s C e c i m r c e  c . H c e ’,’ a mc l r e q u e ’n t l y qu I t e’ v ’ ’n n L  m id p os s e s s  i , t t h t  o r  m c ’  f i e ld
e ’\ se r l , ’ l l ,  c . Ge ’n , ’r , hI ~ , t ie, ’ aid ’; Sp ec  t l t i  p r e p t l ’ I t e e r l e  f o r  1,  c m  i s ”  i c i , ’ e  c u t  consis m s  e e l  ,‘ , t t , - h e , h c e n c e
,l a s i , , e r t  c _ c e _ e l ’ s c r t e ’ i - e ,  I ,  ‘ I  to  a c o n s i c i e r c i , , 1 , ’  ex t e  m e t  t u l l e  t l ) e ’ c l e , , i ’ c j e  s e r l  c o i r c a i e  t i n ;  t b , e  s ta n d a r d

lc ’ n t t ’ r s h t p ; , i e e h  ‘ c h e e r  ra t i n c  i e , r e , c s .

V i , d c ’ s u e t ’ ’ t h i s  l ack  e e l  m a tu r i t y  i C  - ‘  xpe r ‘ - e u ,  ‘ , , t c c c m t h i t i g  to t i c  l’ , , c C c , e h  ( I l f i , - , - i ’ ’ ,- M cii ;-
e l , t ime I ‘ c c l i ,  ‘ , l  ( i l i i c c ’ i’ i s  e x p e c t e d  to be ’ ‘ c c m i m n i p r e s e c i t , c e , l t h c l s ci c n t  S I , !  a e d u ’, , c , e , ’ t e ’ e ’ t .

C t ’ r t a i n i y ,  no one’ is in  ,- t e , ct t c r  p e e s e t c ’ t e t I t l e  t i l e ’  l’ c t , ’t i c a l  OlI icec r I i ,  kn , ,cv l i c e ’  m ’n c ’ I l  h O  i c c
Ca n d t ’ i , , i ’ -  ( ; e e e i r s e , l l e c e c ’ t ’ v t ’r , e e i t e s i r j c ’ m h n ’  t i c  t’ e ’l a : c c ’ t ’  h u l m a c e t e e r i t y  of l i l a c , ’, ,  1 , , , t  c a t , e ’ u t , of
t h e s e  a f l i ce r s , l i c e  1 , e , t t h a t  h er’ ha c’e I , c , d  t i l e 1  ‘ ‘ X p t ’ r s t  c c c , e l i c  c e i , c ’ i e ,t e i s  c c c  r c r ’ , d c t ’ , t i  t ime , ‘ e h i c a —
t i o n ai  e _ m , i c k~~ i’ i t e m l I c h  e l  t c , t ’is, ’  o l l c e ’ c r s , a n d  t I , c  t ; i c t  I t  c l i  S a u ce  c i c c t i , e e i t s  Lii, ’ ‘ c I t e  c cr  s a r t ’  t e n t  w i t h ,
t f m e ’ i r  p l a t o o n  f o r  t i e  Lull .~ I ‘c e ’ k s , ( V  c f i , , e i  c e _ m n , ’  t l c , t  hei d i c _ c d  t i  r c ’e ’  t I l l  c rc  hI t  F a c t i c ’ e I  C l f i ec r i s
i n i t  cr e e k ’, . ) c t n c l , ,‘ c i l , c \ ’ ; e l e ; l e e r  t l e e ’ c i i c ’ c ’ k ~ 01 t i , - i’ a c t i , - . , l  C h I l e  c m ’ s r e t  I c c  c _ m v  t h e ’  t ’v . - , l i c c , t ion  i l
t i l e  p e e ’ m i s  m d  b y I b e e  Corn  pci ~cy  Cu c e ,  c r , ,  I r e t , ’  r , t i e ’ ‘ , i t - r  , u ‘ I I ,  c c l  t i c ,  - e v S  t i c ,  i t  c ’ ic p a ’  I s , S nil t i m e ~ c c l  h i  —
nia t e  j e m r h g m i t e ’ n t  01 the ,‘\ s s l s t . e n t  ( , ‘ e l m i m m l a n c i a n t , u l i e- Ic ’ , ,~~~, i ’ s i t  t i l e ’ poce ’e ’r  ~ ec’ , ’ m m  t e e  t i . , I , t e i i c ’ ’i l
()t t e c ’e’

Cl, pap e r , e ’ ,’i ti d t d , , t , ’ s  S h e ’  m , , t , ’ d  ri c c \ S e ’ l _~ I r l  , l e e s ; ,  i t  t i m , ’  ‘ nd ‘, l  i i  e’,,’c ’ ks , .~0 Cc l’ , , ‘ l ’ ,t h ’e’~~ e , ’ , ’t’
r , t t e t c ; c - , 50 p e r c e n t  t r o n i  t h e , ’  I , c c t i c  , e I  ( I t l u e  c m , a r m e l  i t ’  pe r t  t n t  by e l ’ ’ e e c ’ , c , t i ’ , Cot i t n i a i ~r b , ’ r .  I t .  c’, —

c ’ve r , i n  g o i n g o v e r  l b , ,  s i e e e l s  I r um  l i e  c ’ e c i t , p e i t e m , ccc l i , e i t ’ m d t i _ c i t  t i c  l e e r  r c h , e t i n n  i )e t ’e’ e ct i  t i c
Company C o t i i m c e , , m c e l c m ’ s m a t c l e _c , ,n , l  t i e a t  , , 1  t h e  I , , c t l c a l  ( r I l e  e ’ , ’ r ’ , e , , S  i e h e ’ h c l i c  c i  m e  , i l inos t  ‘15 p i ’ m c c ’nt
i t  t ime  c a s’s .  Our  t ’ c p i t r t  c c i i i  a l l ,  r S i c l I e c  s i l ,, c, c ’ s t I t , l’i S , e e , t  r ,’i l s c  S e , I l ic  h l t t e ’ S t t n i c s  r e ’ g a r d i t m g  I b i s
_ m r e , m ’ , ’ e h i e i ’ ’ ,

f h e ’  e~, ’ h t , i t -  r r  ‘ - i t t ’ ’  r i s  e l e e r  i ’ t l  , n m o m , ’ t i e t c e  1 i n  t i c e ’ g r e ’  ‘ p  m e ’ ’ i t e m ’ .
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Dr . ilc ,c r i ’oc ks :

Mi’ , ~,c’ c’e ’r 1 e t i c c ’ , C ou l e n n t l e ’ e - e m i l  l i u s t m ’ c e e ’ t i e e i e c , l  1’’e e c i i i t i e c ” , ce- i l l  r e - I e , c r t .

c c  r i  i c c , ’ :

t h i s  C o t m i n i i t t ec , in t h ~- d d e ’ r ’ ’s i  U t  t i h i u c ’ , c h ose’ onl y t h m r e e  , , r e ’a s  to I e e e _ m h  e l .  (dIc e ’  was  i i , ’
p r i h l t i m m _ c  1)lan t , ar i o t h e ’ m er a s  t i e  l i b r a  my  ar i d a t h i r d  time ’ ; ,u d i o v i s u a l— t e ’ l e v i s i o n  c e ’ i I  e p le ’s. We

b ullet i r e  the i c r  i t u t i  i l_ c p l a n t  ci vt r 111c c c c l  pci  i _ ce l i t y  as t a r  as  q u a l i ty  and  g ’ ‘ I l l  l u _ c  w e_ i rk  o u t  on t r i m i e ’ ,

but  thc p r o g n o s t i c a ti o n  f o r  I i  sc c i  I ‘t l c r 15 t h e e ’  I c c i i i  heave’ SO f l i et i l l  i d _ c  app c c c ,  c i a  ie~ 11 ~O p~’ r c e n t  j r ’5 —

ce’ c ’ c m s e ’ i _ m el ’o t l e i  t i t e ’  caps b i l i l y  e c - i l i c i e  ieocc ’ e x i s t s , so cc c’ a rc  pr o p o s i  1_c t i e n t  s , ’c r c~ r a l  so r ts  al c e _ m i —
t r e , h s  be’ b roug ht to  I _ c e _ e m .  On ,,’ ce ’ould he’ fo r’ t he  p r i n t i n g  c om r i ’i it t e e  t I c  i _ m e e t _ m a c e ’  h e r _ c r c’ a c t i c ’c  t i c c , t u

i c c  is l e e ’ en in t i ee’  p a St  toce’c, ml t i l e ’  c t l h u _ c c c t i u i u  of p r i n t in g  i_ m s- d e p a r t m e n t s, to\’,’c e r ds  c ’ m u _ c e _ c e e r . , _ c I t s _ c

t h e- ’!, ’ p a r t  i i i eu ’nt s  to do a cc t I c  r j o b  of sc rce  i i i  m e _ c  and  p a r t i c u l a r ly of e’di t i n g .  V’ e’ Pr o p o s e’ or r e c —

o r m m i e i e ’ n d  t h i , , t  in  t i l e ’ S i c c ,p  I t S c ’ i t e’ r t a i n  t I h  I c g s  e cal i _ m e ’  c l o n e .  One cc’ould i _ ce ’  t h e  g re a t e r  u t i l i z a t i o n

of _ c i c d l i , c i e  c o n t r a c t  ee’ork . ,‘\ i c e c t i c e  r ‘,e’ c ’ u i ld be ’ t h e e  poss  i i _ c e f i t y  of e ’ s t c l b d l l s  i c i n g  a r ep r o d u ct i o n  ‘, l m e c t

rc in i b i s  c c c l i i i  m i s _ c  i c e  r 5 1 c c  a l e  ceo rk  and , t e c e c i  i l y ,  I r om t i l e ’  u s e r  po in t  of vie ’ ’,’, , dial, conside’ ra  —

t i e n  cc,,’ c e c I l  to t i le ’  re’ i ssue’  of I c t e i i e t c c t  s to  st em c le ’n t s  to s o mn e  c ’X te ’ i et  . In re g a r d  I ’m t h e  ii a m a  m y ,
l i l y  m c  i re  f c , e e l ’  b c c s ’i c e  l a m e n t s  fo r  t i e ’  s ce c c e s s  of c, l i b r c , r j  p r o g r a m .  One’ is th e  b u i l d i n g  or
p i c ~ s le t h  t c i c i l i t i e ’s .  i i s u s  i i e r c c r y  s t a n d s  i _ c u i n  t h i s  r e sp e c t .  1 i e ’i’ e’ a r e  p l ans  f o r  e xp a b m s r o n
w h i c h  sc ’ c’m Ic _ c be’ adequa t e ’  c r i t i c  the’  p r e ’ e ’ c ’ i c t  c l c c e ’s sj o r t  rate ’ . ‘I ’he -  e c h ’ ’g c , n i z a t i o n  of m a c t I c - r i ; ,  I s  e , u m  “‘ c’ .

F i b s  t s  eec - l i  i n  c c c l ,  ,\s  i’m h i l i ~ t tc 1’ (ci l a c t , set t i , , ’  of the c , m t c i l c _ c _ c U I l l _ c  and  i n d e x i m u _ c  is s p e c i f i c a l l y
d e i ’ s t ’g u i e ’d to l h i e’ e’t  t c , c l e e - e - , i s  e c t  t c , ; S school c , t ; , i  is pe’r tort ’ i ’i e’d at  a I d _ c u l e ’e ’ e ’l of e ’ I l c c i , ’t e c ’ , ’ . T h i r d ,
aim cm d e ’ q e e , c t c -  t , t l  I v. c h i t  i t  r , e l c ’ s  s i o ti a l  q u a l h i  L c a t e e , i c s . We f i n d  t lc e ’  s t a l l  i s  de a d i c , e t c  c i ,  The y do Id a C e !

S u m  e e c  vce cc ,  nc h e  S , , m l d  l i c e ’  mt  c r c ’  some p r o b l e  I l lS  t h e e  m e .  A i c e l , f i nal l y,  t I m e rc’ s o u r c e s , t i e  n -m a te  m i a l
in t i le ’  I h _ c r , r u ’y ,  [de l- c cc c’ i i c i ’ ,’e ’ , e  S p e c i f I c  r c c o m m m i ’m m c n d a t i o n  to h i e c , k , ’ . j ’iec  c o l l e c t i On  up to now teas
b ec e ’ n t a i l o r e d  s p e c i t i c i l i ,’ to l i c e ’1 t i l e  t e e ’ e i I s  of f l e e ’  i n s t r u c t i o n a l  p r o gr an ’ t  of t i e  school .  \‘c e pro-
pose t h a t  t i c c ’ l ’ e s h o u l d  e i so  fm, t h e e ’  o p p o r t u n i ty  l a m  ge l d ’ r c , i , c u l t u r a l , a n d  e d u c a t i o n a l  r e ; ,  t i n y  t h a t
art ’, ’ o f f i c e r  or s t u e , i e - m i t  s h o u l d  lea ve a c ces s  t o — —cc c l i  s e l e c t e e_I m a te r i a l , not a ‘ g r e a t  cleat  01 1, bu t
the , _ c _ c [ e c ,  r t l i t e c  t y  to keep  up cc’ t t i i  c’,’ i c , e t  is g o i ng  on in  t I e ’  w o r l d , as a n y  c i t i z e n  sh ould h a v e . Tim e
acchu i  s i t i o n  pe ’e e g  ma cmi s h o u l d  i _Ic ’  . 1 1 1 C c ’ ie e i c ’d , in o u r  op i n i o n , to i n c l u d e  t i e h  s g r o u p  of r’na te  r i a l .  Now
in a u d i o v i s  c e , e  1 ant I  i , ’le v i c e  i on , ccc ’ fo und soi’n c t I e _c r e - c  of hi g h su c ce ’ s s arid a l so  some p r o l _ c l e n m s .

l i ce’ m c c i ’  l i e r c ’ i  cc e . d  I p r o d u c t i on  b e e i l d i n e g  In c i l i t i e ’  is a mc ’ in  v e r y  bad s l c , p e ’  . ‘l ’he’y have  p r o b l e m m i  is abou t
s’e i p I i e e 5 , We e r mcl e ’  r s t , t n c l  t i c c i  t a new b u i l d i n g  i s  on the c l r a v . ’ e ng b o a r d , and ccc ’ hope t h a t  w i l l  be

e _ c c  p it I e d  vi ’ rj ’  S O i ~ I l . It clot , cons ide’ r a t i o n  sh e ou ld  be g i v e n  to a i r  c o n d i t i o n i n g  the  a r e a s , p a r  —

t i c ula r l y t i e’ a r e a s  in  ec’hic ie lice ’ a r t i s t s  evork .  ‘l ’he i r  p r o d e i c te o n  er’ould go up if th is could  be e t o e c c .
‘e t c  r e c O I l  e n  c,’hld t i ; c e l  a c c ’ - ‘ i d  c xc’ r be p laced in t h i s  b u i l d i n g  to cc c’ r k  wi th  time Ic _ c c u i l t v  r m i em i m b e  rs  in
de l, ’ r mi  cc i n _ c  ‘, ‘;lca I t i e ’ a u d i o v i s u a l  h eeds  a r e .  ‘ e e c ’ a lso r e c o nim en c i  t h a t  a p r i o r i t y  sy s t e  n be e is — 1
t a h m l i s h e  I ; orde r t h a t  t i l e  w o r k  load can m e , o r e  n e a r l y e l e c t  t i me  d e n m a n ci s  of the school .  1mm tele —

v i si o n  eve f in d  t ha t  a t  the  e n d  of time ’ f i r s t  y e a r  tha t thi e c d ep a r t m e n t  s e e m s  to he d o i n g  an e ’ x c c ’l
l en t  j ob .  the ! r e _c mc r c  m l , ,  us f o r  c le ’v e i o p e  e ‘ en t,  \‘e ’ c ’ recom ’mn’n e nd two mmc cc’ t y p e ’  is of equi pm ent , o n e
new t yp e ’ of ’ e q t ip n l c  mit and  ohio m i e ’\\ ’ p l a n .  T h a t  i s , t h e  c o m p a c t  v i d e o — t a pe ’  I r a i n m e  r . I s a y  f r a n k -
ly t hat  t h i s  is out  ccl r a y  i e ’  r son a l  fie ’lcl , and if i i h e ’ mc ’  is a q u e s t i o n  l a t e r , one of o u r  s t a f f  mime m n —
be t’ s is  an e xpe r t  in  t h u ,  f i e l d .  [‘he o the r is  l i c e ’ i n t r o d u c t i o n  of i n s t r u c t o r  c e n t e r e d  t e ’ l e v i s h o r t, J r
a m e t hod  of i u i s t r u c t i o r m  evh i ch  t h e  e xp e r t s  on my  c o m im m i t t e e  fee l  evould be qui te  a n  advan tage  f o r
t h i s  school .  F i n a l l y ,  ccc ’ cc~ etr1d l i k e to r e c o m m e n d  VI ’ r~’ st r o n g l y t i e ~~t a p r o i e s s i ’m c a h  e d u c a t o r  en
t l e e  f i e l d  of a u d i o v i s u a l  e ’ c h c i c  cet ion be’ cc ddeci to t he  s t a l L  who would  be r e sp o n s ib l e ’  fo r  all  the  T V —
,e’e

~~Dr. Ho r r o c k s:

Dr. Creier ’forcl , C or n n m i t t e c  on I n s t m u c t i o h i a l  In n o v a t i o n s and  I n s t ru c t i o n a l  ~‘i y s t e ’  m i s  De c — e l o p —
me nt .
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Dr. Cracv ford :

General  Y o r k , g e i m t t eme n , our commit tee  was conce rned  with the f u t u r e  more  than with the

pr esen t , s i n c e  cc c’ ee ’e’rc i n t e r e s t e d  in planning  f u n c t i o n s  fo r  u p g r a d i n g  an -m d i m p r o v e m e n t  of in-
s t r u c t i o n .  I t h i n k  our f i r s t  c o n c l u s io n  is tha t  the In fan t ry  School is well  up ,  if not ahead of a

gr e ’, mt  m’flisny c i v i l i a n  i n s t i t e i t i o h m s  in the  exp l o i t a t i o n  of what we would cal l  the new i n s t r u c t i o n a l

t e c h nolog ies. I r e f e r  pa n ’ t i cu l a r l y, o n the con ten t  side , to the use of s tudent  pe r fo rmance  oh-
j ec t i ve s  th at make i n s t r u c t i o n  de f in i t e ly  poinmted , as wel l as to the exp loi tat ion o f n’ia ny of the
nc”.c’ met lmods of p r e sen t a t i on .  Second , ou r co mm it tee  wo uld emp has ize  the impor tance  in the
planning of i n s t r u c t i o n a l  c o n t e n t  the use of c a r e f u l  a n a l y s e s  of the jobs and ski l ls  of the InAn t ry

o f f i cer .  You wi l l  p a r d o n  m y  p l e a s u r e  at  no t ing  the use of r e s e a r c h  data a l r e a d y  a v a i l ab l e , in
this case it has been supplied by HuniRRO. We feel  tha t  t h i s  is f u n d a m e n t a l  in d e t e r m i n i n g  s tuden t
obj ec t i v e ’ s . W e  loo ked at the planning f u n c t i o n s  for  the use of all the new educational  techno-
log ies and the CAETIS p r o g r a m .  Plans for  th is  seemed to be sound,  We feel that  t h i s  plan n ing
function should be g iven a ve ry  cen t ra l  emphas is , p robab l y in the Off ice  of the D i r ec to r  of In-
st ruc t ion .  The new educational technology,  as n-many peop le h ave sa id , ce nt e r s  on the st u de n t
and individual student performance , g i v i n g  time s tudent  r e spons ib i l i t y  fo r  what  he l e a r n s .  It has
occur red to us tha t  one point may be over looked in tha t  connec t ion  and it is  a s i m ple one. The
s tudent  is here  with a g r e a t  many o ther  s tuden t s .  As an In f a n t r y  l eade r , he is c o n c e r n e d  w i t i e

the i nf luencing,  persuading,  and lea ding of his fe l low m an , so while  the i ndi vidual lesr n s m o st
ef f ic ie imt ly  as an individual , eec be lieve that the school should seek all possible ways of having
the st ud ent lea rn about  his fe l low ma n so tha t  h e is a more  ef f i c i e n t  p e r s u a d e r  and leade r in ti -me
best se nse of the word.  This may be di f f i cu l t  to do , as the mot ion is toward i nd iv idua l i z ed  in-
s t r u c t i o n .  Finall y,  our observat ion would be that  the i n s t r u c t o r s  c o u r s e  is one of the keys  to
the effecting of new innovations. We observed , for  examp le , t h a t  of the  appro x i m a t e l y  150
hours  of i n s t r u c t i o n  in that  course , I believe some 116 a re  devoted to plat form p r e s e n t a t i o n .
Now with the proper exploitation of the new instructional technology, i t  s e e m s  t h a t  the emp h a s i s
will have to n-move’ from excellence in platform presentation to an understanding of the building
of i n s t r u c t i o n  and how to p r o g r a m  and how to use these  new technologies so that  the i n s t r u c t o r ,
instead of being an excellent  l ec tu re r , is mo re near ly  what  we mi g ht cal l a manager  of the l e a r n -
ing process . Ve’c t h o r o u ghl y en joyed  our look into the f u t u r e  with you.

Dr. H o r r o c ks :

That conc ludes  the c o m m i t t e e  p r e s e n t a t i o n s  up to th i s  point . ‘eVe had hoped to f i n i s h  t h i s
at 1126;  we are  50 seconds behind  t i m e .

Dr. P e n d e r g r af t :

T h a t  was me.  ( L a ug i e t e ’r .

Dr. Horrocks :

tV c’ now have , I t h ink , an  o pp o r t u n i t y  to d i s c u s s  and to ask qu es t ions .  I think th i s  can  be
done quite inf o rmn ally and it is now open for  any ques t ions  tha t  you may wish to ask or a n y  ad-
d i t i ona l  s t a t e m e n ts  t h a t  someone m a y  l eg I  ca l l ed  upon to make .

G e n e r a l  York :

If I m a y ,  let  me s t a r t  th i s  off . You heave t l m r o w n  q u i t e  a b i t  at  us he re  in a ve ry  shor t  peri-
od of ti me. I hope the peop le , the exp e r t s , in each ai t h e s e  a r e a s  may  have ’  son-m e q u e s t i o n s  or
points  to peit to you.  Dr. C r a w f o r d , I would l ike to ask  ‘ e e c c i .  You ment ioned that  ti -me s tudent
sh ould g e t  to know his  fe l low man b e t t e r .  Ar c ’ you t h e i n k i n g  a b o u t  s o m e t h i n g  in the p s y c h o l og y
area ’? Just what do you have in mind?
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Dr. C rawfo rd :

Frankly, General York, I don’t know. I wish I did. Timer e’ l i r e  a v a r i e ty  of k i n d s  of t h i n g s
wh i i cim m i gh t be’ considered generally related to social psychology, but I leave in mind  t i m i n g s  l ike
using sn-m al i  s tud y g roups  in wi mich  leadershi p in the I e ’ a m n i i n e g  p r o ce s s  is e x e r c i s e d  b y the s tudent
and some a t t e n t i o n  to the va r i e ty  of a r t s  of persuas ion  that a r e  p a r t  oh l e a d e r s h ip  and , i m e r h a p s .
some p r a c t i c e !  in the a s s e s s m e n t  of p e r f o r m a n c e  of fel low s t u den t s .

General  York:

What  was your  last  one now?

Dr. Crawford :

The assessment of the performance of fellow students , particularl y in field activities , since
one of the jobs of the leader is to assess the performance of the n-men.

General York:

Does a nyone else have any th ing ?

Colonel Lekson:

Yes s i r .  Give Dr. P e n d e r g r a f t  an oppor tun i ty  to take that  l a s t  m i n u t e .  You were  making
an evaluation of the lea de r s h ip evaluat ion sys tem and were  you ind ica t ing  that the wei g hts  w e r e
perhaps too heavy t h e r e , Docto r ?

Dr. Penderg ra f t :

Wo uld you like fo r  me to ca r ry on a little on this ? Basically, what  has bee n sugges ted  in
this  re por t , Colonel , is t h i s . The Commanding Of f i ce r ’s ra t ing , as it should be , is ma de af te r
conferr ing with the Tactical Off icer .  This is where he gets  most of his  i n f o r m a t i o n . It would
seem to us that  Tactical  Off icers  vary an awful lot. Here is a Tact ica l  Off icer  who is a real
able man. He is outs tanding . He has ma tu r i ty .  He has eve ry th ing .  Now , should h i s  r a t i ng
count more than that of an inexper ienced individual who is j u s t  t r y ing his wi ngs for  the f i r s t
t ime ? Shouldn ’t there  be mor e f lexib i l i t y  in the ra t ing ?

A T a c t i c a l  Of f ice r ’ s r at ing should d e f i n i t e ly  be co n s i d e r e d  and g i ven a lot of cc-ei g ht .  I n a l l
r a t ings  are  funneled to the Commanding Of f i ce r  and he is asked to use his j ud gn’m e n t  a s to \e ’ i , a t
wei g ht he g ive s to each r a t ing ,  he ’d have to r epo r t  to in fo rm the eva lua t ion  panel how muc h
wei g ht he gave to each rat ing.  We are  ad vis ing more flexibility in the handling of the ran in _ c s
and placi ng more r e s p o n s i b i l i t y  on the Company Commander .

Colonel Lekson:

I see. Thank you , s i r .

Colone l Mo n t e s cla r o s :

I would l ike  to ask my ques t ion  of the Doctor .  In looking  th is  over , you p robab ly  rea l ize’
tha t  pa rt  of the eva lua t ion  s y s t e m  consis ted  of what  we call the peer r a t i ngs ;  tha t  is , t ime st u-
de nts r ate each othe r a nd give ea ch othe r a numer i ca l  r a t i n g .  Did yo u f i nd th i s  t o be a val i d
sy s t em , or d i d you see so me loo p holes in the st uden ts  r a t i n g  each o t h e r ?
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Dr. Pendergra ft :

I t i m i n k  th e a t  the  pee r  r a t i n g  has a d e f i n i t e  plac e. In f a c t , Dr. C r a w f o r d  s u g g e s t i’~ i in  l e e s  re-
port  tha t  it was  good t r a i n i n g  to be able  to n’ e ’ cog l m iz e  t I m e ’ l e a d e r s h i p p o t e nt i a l s  e e l  cit e ’s co l l t ’ a _ c u e s .
In the u n i v c ’ r s  i t i e s , we fr e q u e n t l y a sk  f o r  s tuden t  e v a l u a t i o n s  at  i n s t r u ct o r s  , m n e t , some ’t i  l imes , i n -
s t r u c to r s  of i n s t r u c t o r s  or s t u d e n t s  of s t ud e n t s .

In some cases  the Commanding  O f f i c e r  shm ou ld g ive c o n s i d e r a b l y n-more - we i g ht to t i e’ p e e r
r a t i n g  ti -man in o the r s  but det int te ’l y I think you sho uld on t inue  t h i s . 1 would have’ sOme’  q u e s t i o n s
as to w h e tl ee r  a typ ical s t u d e m e t  in  11 cc’eeks c a n  ge- I  equa l l y ce_ e li a cqua in t ed  wi th  ce ll  m e m b e r s  of
the p la toon .  His r a t i n g mm t h e  i n d i v i d u a l s  in  ti -me p a r t i c i n l c ’e,r squad  w h I l e  whom he w o r k s  amid l i v e s
most  i n t i m a t e ly would  s e e m  to be more  m ean i n g f u l  p e r h ap s  t iean t i eose  w i t i c  whom he h a s  Lad
onl y casua l  contac ts , and , thus , p e r i m a p s , in the’ 11 week  r c i t i n g  you  mi g ht  want  to th ink  a b o u t
not a sk i ng h im to do t h i s  fo r  the e n t i r e  pla toon b u t onl y to r ank  the top 5 or 6 and time bottom S
or b in t h e  platoon.

We in time u n i v e r s i t i e s  would  not c o n s id e r  h a v i n g  a ri g id scale  of we ’i g lmin g the r a t i ng s  f r o m
d i f f e r e n t  i n d i v i d u a l s .  It ’ s a c m - m a t t e r  of t a k i ng  al l  r a t i n g s  in to  c o n s i d e r a t i o n  and g i v i ng  each  t i e’
wei g ht t h a t  it d e s e r v e s .  If we have  a young Ph . D. cc- ho has  w h a t  we cal l  “Ph . d. i t i s , “ ( nee a n i ng
tha t  he is t r y i ng  to jud ge the f r e s h m e n  in co l lege  on the same b a s i s  as he was j u d ged in t ime
Gradua t e  School) we g ive more  r a t i ng  to the peer  r a t i ng s  t h a n  we do to lice ’ young i n s t r u c t o r ’s
r a t i ng.

Gene ral  Y o r k :

Wel l , I ’ll j u s t  make a c o m m e n t  on th i s , h a v i n g  ope ra t ed  u n d e r  t i - m i s  s y s t e m  m y s e l f . We
ra te  i n d i v i d u a l s  and have  i n d i v i d u a l s  r a t e  t h e m s e l v e s .  It is i-n y o b s e r v a t i o n  t h a t  th i s  w a s
s t a r t e d  at ‘eVest  Po in t  w h e n  I evas up the re ’  r i g ht a f t e r  ti -me W a r , and  I found  t h a t  the  peer  r a t i e c ’ g s
w e r e  real l y the mos t  m e a n i n gfu l  of all  of t hem.  Now , w h a t  we t r y  to do , 1 cm in s u r e  you have ’
g a th e r e d  in your  s tudy of this , is ro ta te  these peop le in pos i t ions  of l e a d e r s lm i p.

Dr. P e n d e r g r a f t :

I u n d e r s t a n d .

Gene ra l  Y o r k :  

‘It is en those a r e a s , p ar t t c u l a r ly  where  the p lato on lea der or T a c t i c a l  O f f i c e r  and  the Corn-
m a n d i n g  O f f i c e r  ge t  a c h a n c e  to o b s e r v e  the candidate . And , r e a l ly,  s i n c e  they a re  not i c h i i
t hem and a re  not g iv ing  the i n s t r u c t i o n  f r om  day  to day ,  the  way I look at  i t , abo ut a l l  ti -me Corn-

F pany Commande r ’ s r ep or t  does is v e r i f y w h a t  the  s u b o r d i n a t e s have f o u n d .  Now the q u e s t i o n
of e x p e r i e n c e  or l ack  of e xp e r i e n c e  of t h i s  i s  a p r o b l e m  ec ’hich c o n c e r n s  us  v e ry  m u c h , .

Dr. P e n d e rgr a i t :

You see , G e n e r a l , r e m e m b e r , Dr . Pi c k a r d  and I, w ho ce_ c rc ’ t he  two m e nib e r s  of t h i s  ‘g r o u p ,
w e r e  c o n c e r n e d  because  on pape r the sy s t em of wei g hing the  l e a d e r s h i p r a t i n g s  ( 50 - 3 0 -2 0 , at
end of 11 weeks)  s eemed  f a i r , but cc-hen you bo i l ed  i t  r i g h t dowic , it re- a l l y become s T a c t i c a l  Of-
f i c e r , 80 pe rcen t  or even more .

Gene ral Y o r k :

I don ’t un de r s t a n d  how yo u do i t  i n  y o u r  schoo l . How do y o u ?
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F Dr .  P e n der g r a ti :

Vi e’ take s t u d e n t  c ’e ’ , e i e l c m t l c e n s  e e l  1 m m e e t c ’ s r e c v s .  These’ e ’c’ , e l u a t m o n s  a r e -  i m~~~ c ’ i  on to the a d m i n —
i s t m , m t e i r s  t i l e ’ i i i S e ,’I V C ’ s , l i e  a d mi n i s t r a t o r  in  c h e e m g e - is c o u n s e le d in me ’g a m e i  to t i , e ’ s m -  f a c t o r s , l ice’

a i m - m o u n t  of eve’ ig i c t g i c  cn  to t i c i s  pc i  r t i c u l a r  pee’ r r a t i n g  cc - i l l  t i e pe n d  upon m i c e ’  m c c c  t l i r e -  c c i  t i e ’  t e ache r

h i m s e l f . It cc- i l l  c h e a t e d  u p e enn t i l e ’  n a t u r e ’  of h i m ’  p e e r s . It is i l c ’x i  Lie’ .

p Gm ’ t c c ’i ’c m l ‘i’e e e ’ k:

Yo u 1 c c v i ’  a ccc r i m  i i i  e -

Dr. Pencle r g r c e l t :

Ye ’s , a v a r i a b l e .  \ V c i , m t  I c m i i i  s ug g e st  m e g  i s  to p u t  n -more ’ r e s p o n s i b i l i t y  in the i’m ands of the

C o m m a n d in g  O f f i ce r .  I-ic ce_ i l l  t c m k e  ‘dl r a t i n i g s  in to  c o n s i d e r a t i o n .  Down in  one c o m p a n y ,  n o r

e’ X l U ic U l e- , we iee e, e i e e l  l i e  s t u e i c ’ I l l s  ce_ c’ re i e i g h in  t i , e ’i r p r a i s e ’  of one T a c t i c a l  C ~e r . He was a

m a t u r e  f e - l l o \ c , 28 or 2 m , He’ ha il  V i et  ,\ c i m i c exp e r i e n c e  and  l e a d  gone t h r o u gr e  OCS. He i-mad all
the  q u ali t i e ’  s tha t  t h ey  L i e a i e ’ g l i t  cm good h ’ , i c t i c a l  O f f i c e r  s h o u l d  lice ye .  T h e y  loved l i c e ’ m c m l i .  And
h i s  d i s c i p l ine  c m i i i  e v e r y th i n g  ice did made  sense  to t h e ni .  I l l s  r c e t i n g  s h o u l d  c o u n t  a lot  m o r e ,
in  my op in ion , t h a n  tha t  of a 1 c m c t i c a l  O f f i c e r  c e_ l eo i -mad j u s t  f i n i s h e d  OCS and  he w a s  t r y ing to
h i e m c t a t e -  t h e  f c c c t i g a l  O f f i c e  r lie lead h -mad when  lee e l m s  in OCS , good or cc c c i .

G e ne r a l  Y o r k :

One thoug h t  t h a t  h i t s  inc on t i e h s , r e a l l y, is tha t  c c c ’ w ind  up cc c ii , a l a r g e  g r o u p ,  so me 2 / 3 ’ s
in  t h l e ’  l e i e l , h l c ’ wime me ’ t ime d i f f e r e nce’ ee l  r a t i ng s  is nei l i m p o r t a n t  so m u c h .  Beet you a r e  able  to
i d e i c t e f y a e ’t t ec r the  top  and bot to n -m s t u d e n t s  ecu a r e  g o i m i g to have ’  to do mnore-  work  c c l i i i .

Di’ . Pe n m d e r ’ g r e i i :

In t i l e  r e p o r t  we s a i d  some ~ie i n g s ab o u t  t i e a t , too.  One m o r e  p o i n t  on th i s  m a t t e r .  W h e n
the se  r a t i n g s  a r e  ‘g~~e’e’n , they a r e  r e a l l y not r , , ’, e m m g s , th c ’y a r e  v a t L e F m ’gs . M e t e  a r e  ranked  f r o m
top to bou n c e .  Ne c -p t im ~~t i n  m i n d .  T h - m e~~e’ r a nk i ,~ ,g,s a r e  n-made ba t h e e ’  p e e r s , by t he  C o m m a n d i n g
O f i h c e r , and  b y t h e e  T a c t i c , m l  O f f i c e - r s. T h e ’ r a n k i n gs  s h o u l d  not  be c o n f u s e d  ce ’ith s co r e s  or wi th
r a t i n g s , l ike’  one - would r e ce’iv e  one an exa m e - m i n a t i o n .  For e x a m p le , in th ee T a c t i c a l  O f f i c e r ’ s Ma nu-
al c e i e e i e ’ r  le- a d e r si m i p “ r a t i n g ,  “ i t s ta te s a c e r t a i n  s co re  is d e t e r m-n i n e d  as the  “c u t - o f f ”  s co re  b y
t h e e  A s s i s t a n t  C o m m a n d a n t  ci m c 1 t im ose  c a n d i d a t e s  w~~o have  s c o r e s  below t h a t  a r e  r e q u i r e d  to ap-
pear  b et o r”  an e v a l u a t i o n  p a c e c ’ l .  N e w  s e i c h  a sy s t e m , it s e e m s  to me , m a k e s  no a l l o w a n c e’ f or
the  v a r i a t i o n  j c -te c - een  compan ie s  and  c b c , u i c ’ g c ’ s  r a n k i n m g a  w i t h i n  a p la toon  to s co res , s o m et h in g
t h a t  s i m pl y is not s t a t i s t i c a l l y va l i d .

O n e  m l  Yo r e :

F i c c ’ m e  i s  t i m ’ r e  a n - m y  way  to g e t  i t  s t a t c , ’ c t c c : a l i v  v a l i d ?

Dr. P e n der g r aft :

‘ e e c ’ll , j u d g m e n t a l  i c m c t e e r s  w o u ld  be t i c ’ b e s t  t i e i m e ’c . W h e a t  I ca l l  the  consc i en t i ous  f a c t o r .
T I . e t  m e a n s  th a t  someone  m a  d e c i s i o n  n - m a k i n g  ro le’  h a s  to s a y  I t ake  t h m i s  and  g ive it due e c ’ e i ’ g h c t ,
c o n s i d e r i n g  wh e r e ’  i t  cam-n e f r o m ;  I’ll  t a k e  t i - m a t  and g ive i t  due wei g h t - - t I m e  v e r y  type  of t h i ng  t i -mat
he has got to do out in t he  l i e - l i .  He h a s  to make  a j u d g r n c ’m e t  on all time e’v idence  h - me c an  c c i . He

consu l t s  all the p o s s i b i lit i e s  of ‘ g ’ ’ t t i n g  t h e e ’  e v i d e - i e c e ’  a b o u t  1 p a r t i c u l a r  case .
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Dr. Hor rocks :

Dr. Pe’ n d e r g r a f t , did y o u r  c o m m i t te ’e gel i n m t o  two a s p e c t s , some looking  at  th~ t y p e  of the
c a t e g o r ic ’ s  and t r a i t s  and , s econd , , m r e v i s i o n , p erh a p s , o r  a n ot i e e r  look at  thee f o r m  of the ’
r a t i n m g , for  exam ple , ~m s  f a r  as choice  and  t h i s  so r t  e e l  t h i ng .

Dr.  P cn d e rgr a f i :

No.

Dr. H o r r o c k s :

That  mi g ht p o s s i bly  be an a r ea  tha t  could be e x a m i n e d -  -not onl y time t r a i ts  to be ra ted  but
also the f o r m  of th e e r a t i n g .  Tlec’r c a r e  a good m a n y  d i f f e r e n t  k in d s  ih a t  have ’  b een  t r i e d  and e’X
p er i m e n t e d  wi th .

Dr. P e n d e r g r a f t :

I would say “no ” to y o u r  ques t i on  but w i t h  c e r t a i n  q u a l i f i c a t i o ns  b e c a u s e  some t h i ngs  a re
said about  t i -m is in the r e p o r t .  The au toma t i c  r e q u i r e m e n t  tha t  you m u s t  pu t  o n e - f o u r t h  of the
OC men , no m a t t e r  how good they  a re , in th is  lower  g r o u p ,  r a i s e s  some q u e s t i o n s  tha t  you
mi g ht look in to  b e c a u s e  the c l a s s e s  will  va ry .

Ge ne r a l Wil li amson :

But keep in n-mind tha t  bot tom po r t i on , whe the r i t  is  a t e n t h  or  r e g a r d l e s s  of how lar g e a
por t ion  it is , is the p o r t i o n  we inves t igat e , not n e c e s s a r i ly the p o r t i o n  th a t  f a i l s .

Dr. P e n d e r g r a ft :

Yes .

G e n e r a l  W i l l i a m s on :

And of ten  when you say thee Tac t i ca l  O f f i c e r  makes  a r u l i ng  and t hen  the C o m p a n y  Corn m -m -mander
makes a r u l i n g ,  the Company Commander take s h is  ‘Tac t ica l  O f f i c e r ’s r u l i n g  and i d e n t i t i e s  those
individuals  that  need his  s p e c i f i c  a t t e n t i o n .  In o t h e r  w o r d s , if s eve ra l  of h i s  ‘Tact ica l  O f f i c e r s
iden t i f y a half dozen peop le tha t  a re  low , t h e n  the Company  C o m m a n d e r  c o n c e n t r a t es h i s  at-

t en t ion  in the  next t h r e e  or f o u r  days on those ’ i n d i v i d u a l s , so he a l m o s t  f o r g e t s  t i - me m a s s e s  a m
tha t  t i m e  and he e i th e r  c o n f i r m s  or c o n t e s t s  t he  T a c t i c a l  O f f i c e r ’ s f i n d i n g s .

Dr .  P e n d e r g r a f t :

G e n e r a l , be tween  us two f e l l o w s , as a C o m m a n d i n g  Off i c e r , you leave to s u p p o r t  y o u r  sub-
a l t e r n s .  You can ’t go c o n t r a r y  to t hem in a g r e a t  n u m b e r  of c a se ’s  or you cc- i l l  lose comp l e t e l y
t h e i r  c o n f i d e n c e  in t h e m s e l v e s .

G e n e r a l  W i l l i a m s o n :

A lo t of v a l i d i t y  r i g i c i  t h e r e .  No q u e s t i on . I have  one q u e s t i o n  of you.  i b i s  i m m a t u r e’
Tac t i c a l  O f l h c m - r , i n e x p e r i e n c e d  T a c t i c a l  O f f i c e r , is a ec ’ay of l i k e’  cc i th  u s .  ‘F i c r e e c e g i l o u t  t i c e  c - n —
t i r e ’  s e r v i c e , cm ma,e s tays  in the s e r v i c e  f o r  30 y e a r s  and j u s t  abou t  the t i l e i e ’  h i , ’ l e a r n s  i c i s  j ob
wel l  and has  a hi g h d egr e e  of c o n f i d e n c e , h - me i s  c a l l e d  up on  to do ti ’me ne xt  h ii g ice n’ job.  T h is  is
j u s t  an e xa mp le.
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Dr. P cn d er g r a l t :

I u n d e r s t a n d .

G e n e r a l  \ V i l l i a n n s o n :

Is t he re  a w a y  to t e a c i m  a n -man c o n f i d e n c e  in a d v a n c e ?

Dr. P en d e rc~ra 1t:

You see , all eve ’ i re  supposed  to do is  r a i s e  q u es t i o n s , you  a r e  supposed to a n s w e r  t h e m !
(Laug h t e r .

Dr. P i c k a r d :

I t h i n k , t t  I nn i g ht add he re , ti -me po in t  of the s t a t e m e n t  is tha t  p r o p e r  checks  and b a l a n c e s
should be added to p r e v e n t  the r a t i n g  of em c and ida te  by an i n e x p e rt e n c e d  or an i mp r o p e r  r a t i n g
of the candedate  b y arm i n e x p e r i e n c e d  T a c t i c a l  Of f i c e r .  I t h i n k  we ‘recognize tha t  you a r e  s tuck
wi th  the s i t u a t i o n  j u s t  as we a re  s t uc k  w i th  it at the Fng inee r  School .

Dr. P e n d e ry r - e f t :

Of c o u r s e , t h e i r  eva lua t ion  panels  are  one of the c h e c k s  along tha t  l ine and the A s s i s t a n t
C o m m a n d a n t  is a n o t h e r , but  thee ques t i on  is w h e t h e r  they  a r e  o p e r a t i n g  as well as t i - m ey a r e  on
paper .  Aga in , if ‘,c’e wer e he re  a y e a -  we mi g ht be able to sugges t  a so lu t ion .

G e n e r a l  W i l l i a m s o n :

Bel ieve’  me , you have a good q u es t i o n  t h e r e .  I w i s h  we mad a good answer .

G e n e r a l  Y o r k :

Th i s  is a thoug ht that  o c c u r r e d  to me w h e n  I was  op e r a t i n g  the s y s t e m  n ’r myse lf , t i -mat  is the
h a r m  you mi g ht do to a man in the bottom rank ing .  He mi g ht be a v e ry  good man , but , rela-
t ive l y speak ing ,  I haven ’t c h e c k e d  th is , but I make  a m e n t i o n  of it now , Butch ( n o d d i ng  t o w a r d
Genera l  W i l l i a m s o n ) ;  these r epo r t s  should be held ve ry  closel y when  yoei ident i f y a low man ,
he shou ldn ’t , or as much as poss ib le , he shouldn ’ t be told. This  could  g ive a man an in fe r i -
o r i t y  complex f o r  the r e s t  of h i s  l i fe .

Dr . Z a c h e r t:

One th ing  that  needs to be c o n s i d e r e d  is tha t  your  i np u t  to your  schools  is not ti -me s ame tl’i e
yea r  round , and yo u will ge t  d i f f e r e n t  ones coming  in wi -mere  you a re  h i t t i n g  a b e e  and a hi g im.
We have  kept  these  fi g u r e s  on the i ncoming  in the A i r  Force and f o u n d  t h a t  you g e t  q u i t e  a b i t
of f l u c t u a t i o n  even b y the mon th  of ti -me y e a r , and when  you go back to 2 0 - 2 0  h in d s i g i e t , you  can
see c e _ h e y .  The eager  one g e t s  out  in June and i m m e d i a t el y goes in ;  t i -men you ge t  a r o u n d  to the
one s who come in  when t h e y  don ’ t imave a ny t h i ng  else’ to do a r o u n d  December  and t i - men th r oen g h c

- 
‘ 

them you get  the in-put , cold w e a t h e r , t h i s  type of t h i ng ,  so that  you f i n d  if you use  the 35 per-
cen t  c u t - o f f , the bot tom f o u r t h  has to be o n e - f o u r t h  of the m-ne n . This is b y d e f i n i t i o n .  If you
r u n  in to  some o t h e r  p r o b l e m s , s imp ly s t a t ed , then  th is  is s o m e t h i ng  w i m e r e  the  bo t tom -n n-man in
thi s class is far  super io r  to your  a v e r ag e  m a n  in a c l a s s  two months  ag o .
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Genera l  IV i l l i an i son :

T ha t  i s  c- c- my  t n t , i e , ’ , I c c t c e e e e i  i n  I n’ , c n e t  of , m e i , , s s  t e e _ c c  we e ks c m g o  t i e a t  c e - m s  (eU p e m e  ‘ m e t  col lege ’
g rad uate ’ s c i n i c i  w i t h in a c i i , m t t c ’ e ’ m e t t h r e e ’ — t c e c e r  d a y s  e m n i  m c l i i i  cn t  c l a s s  leach  or i l y e i t e e - e ’ em l i e ’gc ’  ‘g- m a c i e e c c t , ’ .
‘Tim e r e ’ 15 g n ’ e’cm t vcl n ’ i a t i o n , an -me l  t l e c m t  i s  t h e e ’  i c ’ , , S e e l i  eve’ , i e , n i ’ t s ay  eec ’ i m a v m -  a i m  a u t o r e c , m  t e e  i l u n e k — c c i m t  n’ , , t e ’ .

p Ge’n m er l e l  Y o ck :

Di’. Sicace - , I evoneie ’ n’ if  y e c i e  c m v , ’ l i l l y  m - l , e t m o n ’ , , t i u n i  onm y o u r  c’ , e c ’ . e I : c e ’ l e t s  m i m I  y e e c m  ‘.‘ c r c  l l l l e e l c ’ c i  I ’ ’

by thee  m a l i c e - h e r e ’ w i t i e  r e sp e c t  to t h e e ’ da ta  p r i c e  c ’ s si t e ’g .  I t h e e c c e ’ g ie t  i e e e  e m - i  m a d e —  Se c  l c e m ’ c x c  c i t e - n e t
r e c o m i e c c ’n d a t i o n s  t h e e ’ me - t i e - m t  ee c ,u id L e a r  s o m i ’ee ’ ‘ h e l m  c l c ’ , I  l o o k i n g  e l i t e ’  u c i t  , d i d  you I c c  C e -  ,m n y ’ i c ’ . i c i e r  cm —

h one on t i c o S e ’

Dr. Sh aw:

‘e t c  11, cc c’ ‘g , i  m e d  t h e e ’ t ce’l 1 me g  as  ce_c - t ci ik e ’ ci to t h e e - cl  l i f e ’  r e - n i t  p e o p l e ’  h i m  i i . , -  d i l l , ’  re - n t  e h e pa r l c c  c , - l e t s

t h a t  ti -me ncec- i n s t a l l a t i u n e  at -md t h e e ’  Ice- cc space-  t h a t  has  b e en  a s s i ’ g i c e-d to t i e  e ’ c i e e O c : e c ’ I e l  t c , c , t  c i  now

have , t h ee- 200 h’-Ioneyec c - l l  e’ejui p i’m ’tcnt , i s  so t i c - cc’ t i e d t hee ’  , - I i i , r t  e’,- h e e c he IS l i e ’ i m i g  e e l t ’ i c ’ c t t i c s  t l t m ’ec’ t i

g e t  t i l e ’  g r e - a t e - s t  c i S c ’ ou t  cc i  i t  s i e ou lc l  be a s s e s s e d  an - md  yo c e  c - c l , e e e e l e l  c o n s i d e r , I t h i m e k , i i , , -  m o s t  d c l , —

cal p a rt  is to b r h m i e ,i e t c  soin’- t r c m i m c e ’ d i ea de ’r s i e j m ~ N eme e - , you  m h ’ g i e t  s c e y ,  e e ’l e , - r , ’ c c l ,  \ e_ c ‘ge t  t h , c e t

t r a i n e d  leadc r s h m i p ? Vi e’ f ound  not ic ing  c e _ r o n e g  to r e c o n - i m e n e d  to y e c i t  a b o u t  I i c ’  c - f  m e l ,  I c c ’ ’’ c c i  t i e ’ S y —

tern t h a t  you l 1 c c ’ c ’ e x c e pt  t h a t  cc- c’ f o u n d  cm 1c m ck  eu ij m’ ofe-ss  i ona l  ; ,e ’ o O i c ’  c’ h e ,  c- c a Ll  i e e ’ i a  t h e e  I l e s t  r i l e  —

t or s  s t r u c t e n re  t h e i r  p r e e g r a m e m s  in c  s uc k -m ee cm y t i e c m t  t i e ~’ y c c m m e  p ent  i t  i n ’mto i c , ,  l c e l m c i , e t e , -  , m n d  ‘ g e t  t i e ’

bes t  r e su l t s .  Thu s  is one’ t h i n g  t h e a t  cc- c’ a rc’ c-o n c e - m e d  a bou t , t i - m a t  emnk’  s s  y o u  do t iea t , you n - m a y
f i n d  t h i s  n n a c i t i r e e ’ be ’ c o m m - m i  m eg a robo t  t i - m a t  i s  r u n m n i n l g  t i c ’  ce-hole rnm i a  ni t  m y  -,,,‘ b e i e c c i , a r t d  -c ’ ’ i c - c - i  t a t

p r o f e s si o n a l  pe op i c ’ — — p e o p le in c h i a r - ’g e - of t i c , - t e - a c i t i t e g ,  p c i r t n c u l a r i y ,  c u i e ’ g i . l  to s t r u c t u r e -  t h e i r

p r o g r ai ’n and sc-r ich  i t  t i e’ me’ t o  be se- r e ’ e e e d , ain i \‘, ‘ c ’ f e e ’ 1 t h a t  t h m s  e m i t  s i m o u l c h  c c , ’  cm i-c , ’ r e ’ l c m -  c c r - ’ g a n e m —

za t i on  w i t h o u t  i-ma c ’ i m ’e - ’ g  a n y ti e i n g  t e e  d o  ce ’ith s h a p e  me g  w i m a t  t i e e - y  do e cC ’ e ’ r t n m  I i , , ’  t c ’ c m c T i e l  l c ” g a m id.  I ,e l

t i -mat  come f r o m  p r o f e s s i o n - m i m i  a d vi ~~i’ . \ , e  d i scoe ’ e ’ r c - c i t i c , ’  f a c t  l i , c i t  t h e e ’ a m c e ’ ss  ccl ‘ g e t t i t i g  t i , i c -

equi pn-t e n t  is s i m p l y w h e n m  y o u  c e - r i t e ’ out a r e q e i e - s t  cend m t  ‘g oe s s c e c i e c e e ’ h , c ’r , ’ c - I c - , ’ a n d  l L , ’ ’~ - i c - I c r —

mine  ~vha t ’s t h e e  be ’st p ie - c c ’ e e l  e -q oi p m n c n t .  You do hac ’ e’ a t in m c i  ‘ g e - n e - r e t  c , c t c  a c e - c c ’  of eqte  p 1 c c - c i t .

But , in the op i lm i o n  of 5011c c ’  e e l  us  cc-ho ha c e ’  b een  look in - mg i l i t , ,  t h e e - c- , y o u  c c c  F- ’ neot  I c e  c c ’  c e c i l ,  nm i i , , ’
bes t  p iece  of i i i , ’ t h i r d  g e - t i e - r a t i o n  of eq ui p m e - m i t .  I d i d n ’ t t h i m i k  i t  wou ld  cu e ’ a p p r o p r I a t e -  i i ’  p m  e e , c  —

gandize  any  p a r t i c u l a r  p iece of equ i p m e n t  i n  t h is r e p o r t .

G e n e r a l  Y o r k :

Ri g ht.

Dr. Shaw:

Du r i n g  t h i s  lul l , me - m ay  I s a y  to you t h a t  you spoke c c i  t i - mo th  v a t i o n  l a s t  e e c  ‘ g i l , a ned c e l l , ’ of yoe nr
o f f i c e r S  had a l r e a d y  toldi ti -me t h a t  on -me of t h e e  t t ’ toSt c c c l i  \ ‘ c d l  e ie ’g t l e ings  I i , a t  i c ,  h u l e p p e ’ m a - c l  c m l  I i

school  in m a n y  y e a r s  ec’ci s c c ’ i c m ’ m e  h i s  l i e - n  p u t  rum the ’ ci n ’ i h l  t hee  c c i i , , ’ r ~ f te  r ieoon cc t e l  c c ’  i i  m m m i ii I ’  ok
t hee ’  m c v i  m w  out t h e e - r e  and  lee s a i d  c c - i c e - t m  t i c e ’ y  l ooke d e i p  aced nice th ’-’ i c’: c g e -ne ’ r cm i i —  . c i , e h  C c c l i  - t e l

Le k s e e n  and  tim e ’ e c f f i c e r s  ~ t , e n m h i ce ’g in t h e  r c e l n  t i - m e e t  t iie ’~’ c - c r c -  n i o t i - - ’ t c ’’ ’ I n  ‘- c i cli cmn , 1 c ’ O t  I c c - i

no th ing  could heave s t o p p e d  th em .  I t i i o u c gh it  t h i s  m ig ht  p o i n t  out l i e  I S o c m \ e’ tl c i ’ .e 5 yOU  mi ce r i e c c e s

the  l i t t l e  t h i n g s  th a t  mi g ht  la  ye ’  the e i e c e s  t m o th  c a t  I teg e ’ffe’ct  on ic ‘g r o i m p  c c l  m e n m , cm t e c h  c c c ’ ,

t i - mi s  ca me e c i t i e in  our  a d m ’ m i i n m s t r a t i v e ’  p e l r c ’ i c ’\c ’ , thee  m’ c ’ c c so n t h a t , I t ake  t h e e  o p p o r t c n m e i t \ ’ t , c  s a c ’ c m ,

G e n e r a l  Y e e m l ’ c :

‘iv c - I l , you no c- m r  knoec ’ ’,’: I e c ’ t h e e - i ’  cccl i  , c  ri ‘ g c e i  h g  1 , ,  cc, ’ a doe  i r e  P i c r  c - I  c c ’ k i  nit  i t  ou t  c c l i i i  t h e c ’ l c c

ee _ b e e t i , , r y u e e  a r ’  ‘gcc h mi ’ g to~~)~’ e c c i e s c , I , - t ’c ’ , i  c m m e ’ 1 l e e r  s t a c ; i l c e ’ g  c c i i i  l i e , ’ i ’~ . ( L , c e c ’ g i e t e ’r .

_ _  
_ _ _ _ _ _
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Dr. Si e ,eev:

I C e l l S  e l i s  C U S  S L e g  t i - m is w i t i e  Ge’ i-me’ r c e l  ‘mV il l  c c c i i  s c e t i . l I e .- s ay s 1 1 , 1 5  i e c m  c- c , l m  e u  d y become’ U I  i c e
t h e e ’  c , i e m c - e t te elkc ’ d ‘b o u t  e y e l e t s  t l e c m t ’ s h e c i l c i l c ’ l e, . e h  m t  t h e e ’  S c i e c e c c i  i n c  cc h c , l e ’ ,t I i  I c e

Dr . k-lo r n’uc ks :

~c ’e e l i , I t i e n e k , G e n e e r c i l , oi l  t h e i s  i e ap p y  I c i c l e  l l , c m l , c c c l i ,  y o~er  I ’ I ’n u ,s c - i o n - m , t i l t  ce-c n e h - ’ g i e f  c lo se ’
t i l e ’ d i s c m e s s i o n i  se c t i o n  c c t e c l  m c t e i c m h l y c lose  ti le ’ e c e i e l , - r e ’ n i c c e ’  ~, n m l  i l l  c i c e i t e ’ g  ‘ - c c , l I e h u e - l , c c l l  c c l  t i e , ’  c i c ’ e h  c m i i
t m t e n m h u e - r s  of l i e ’ confct ’ en ce’ , I \ ‘ :e e u i d l  l i k e  to t i e . m n i k  ‘i’ m e u  a t t d  y o u r  s t c m t t  i c r  l h , e i . ’ e s , e c f c c h c t y  m m c c l
c S c  c h i c  ni t  c o o p e r a t i o n  t h i a t  you  h e a v e  g i v e - ne to  us . \ V c  c c  r i . e i n e l y i e c e e t c c l  ‘ I c r  c - - l i e ’. b , , ’ r e - c , l c , , c - , ’ e e , t .
f o u n d  i t  s t i n i t c i h , m t e e c ’ . , b e i t  t i n t  e c a snm ’ t ce_ h e y  “‘ c.’ c’ c e l , c e .  V ie  d c m i u e e  u c m ’ c c m e l u - , e -  cc- ,’ l , o1 e-ci t I , c , t  CC- c e  ou ic l  i n
c” e i e l i c c  s i : e , m i i  I l i e - c e c - c i m e  mm ake s i c i c e e ’ s e e g g e - s t m o n s t i e d  y c c e e  ec ’o enld i h i d  h e l p f ul cm i’, i ou  h o o k  c , l  t e e -  a l ’ , —
g r t m n  of t i e  ~ c h e c , e i .  I t h i n k  y ce ei m ay  f e - c - i  as  y o u  i c - e m c I  t h e  m a c e m  I t i e c m l  c , t  t i m i i e ’ s ccc e c ’ d y c  i c m ’ e l e  c r i t i -
ca l , c u t  I t h i n m k  y o u  s i e u e m l c l  e l s e ’  r e ’c e e - g n l z e  t h a t  ce- c- e e c ’ , ’ b - e u n m cl c h i l e  Ic  to a r m  i c - c , a c c l  I I  ‘.‘:e- h e a c e  c it
S e c l l i e ’ a e c c i l l  e i e — e - m e m p i l a s e z e -d i t he ’ a m u s e , c c c ’ k i e c ’cv t h a t  y o u  d i d n e ’ t c~ r h n c ’ g  as  h e r e  , , e u u , a i e  t e e  c l e ri c
p e ’a l s e ’ s . I t h i n k , i ce cec e ve r , i n c  e n d i n g  t i l e’ echoic’ ln a t t e ’ r , eve c’. e c e m ld  s t i l l  s . m ’ e’ b - e e l  ecu n’ ‘e v e r
e va l u a t i o n  of t i l e  I m i l a n e t  m y  Sctt oe,l ee , i n i,e- s u m m i t - t e a  r i  ze ’d b y t hee -  -au r a 5 ’ , ‘ cm n - x c  c - l i e - c l , ‘‘c- l i — c  ‘en d u e  t e c h
c- c i , c e c e l .

Ge Ice m c m l  Y c e r k :

Vi c u l l , t h a n k  y ou ye r y  m c c l i , Di’ . i b m  r c c e k s . A l e c h l ot ’  o c m r  pa n ’t , ‘ g , ’ n t l c ’ c c e c - i c , I ‘,c : cc e c l m i  l i k e ’  I , ,
s a y  t h i a t  cc- c ’ a r e -  m ’m ios t  c u a a m c - c i a t t c - e to you  [or c o h c e l m - m ’ g  c c m i c i  c, my  aec’a me c c l  t hee -  f a c t  h e ld cc c- \ ‘:eI ’-
.“c l t e i c i a t l l e g  to do c c ‘ g r c c c f  de al in  c, v c ’r y  s i e e m m t - c i ,  m t o c b  of t i m l e e ’  e v h t h e  em h i n t i i t € ’ r l  in s , -  on c c ’ h i e c h e  t e e
s t a r t , an -m d I h o n e e ’ s t ly  w o n d e r e d  j c n s t  \c, ’ h e a t mvt i ’g i , t  c c c i i , -  o u t  of i .e ’re t h a t  evould cc, ’ u s d 11 . F ’ i c e ’ ’ ’
t he  rc ’pon’t you  h a v e  g i v e n , t h e’ d i t n e ’ s l e e c i m s  y l e u  i e c c y e  r c e  i c - c d , cc1 c o t l r s ,  a l o t  c c l  f i . e c i -  n i - . -  e e l e e c ,,:

to us at  ‘ill , lit ,it I c e e y  do g ive ’  i t s  S I i l l i c ’ t i e l h i ’ g  t , c i e ’ g e i , h c - , I t h i n k , l i e e m t  e’:c- - c c i i  look a t  c , c e c h  “g e e i i , ,  i i ,
d e p t h , and ccc ’ cc n i l  c e r t a i n l y do i Ce t .  1- r U n e  d I m  s t an d p o in t  i t  i c a s  0 c c - I ,  c - x t r e - c c i e i y n i c c -  h m a c ’ i t c ’ g
you ite m c - . Oei r peop le heave’  e n p c c ’c d  t a l k e m e g  to y e c e e .  Pc- c 1,1 b k e c i  to a n u c u c i e c  r of t i , c -  c c . I i e , e t , c
you have-  foun d  t im e ci l  both e c - i l l i m i g  c m l i i i  cm Lie to cc i e s c .c c r  que  sii ons  f o r  V c e e i  c c - i . , - i ’ , -  c- i -  r I I , , - y e e c  e e l , l .
j ’bc e ’t’ c’ i s  one- t h i e t i - ’ g . if you l a y , ’  c o y  h e l en s  on s c e n i c -  c c i  t h e ’ s , ’  q u es t i o n s  - - c c  iC’ ,-  r a i s e d , i , - t  i s

k n e , c c . ‘e t c  i c c i g h l t  be c o n i e m l e g  bce -k  to y c c u  one a i m i n c l i e ’ i d u a l  h - f i r k a c — i s  Io n’ i - i - m o m , -  i i , l e , r m e t c m t i o n  c c i ’
a l i t t le’  m c e o r e  01 y o u r  t h i n k c l c ’ g .  If y o u  f e - e l  t i l l s  ~S c ’ : c c r l i , w l  I c  , ccc ’  c v i i i  h e ,  i t  o n e  I m i c  a m m n t e i a l  b a s i s .
It yt et u l e c m v c ’  a t c y  s e i g ’ g e ’ s t m o n l s , e ’ lt h e l ’  I ee e ’ : , b i e ’ fo re  > ‘ oc i  i e c i  cc , o r  e v h e c n i  ,- e , e e  

‘g e t  h e o m m i e -  e l i  l , c e e v  l e e  - —

p r o c - c - c c i ’ m c e ’ o t m e p l e s h  rnoc’ e’ him a h i a i i t e c l  p e r i o d , the ’ l i c - x l  i l i a c  eve- h e a v e  On c e- cf  l i _ C l i i i t ~ ’g s , j u s t
d r op ems cc n o i e - . It h e n s  be ’ e ’ t i  v e r y  v a l e i c m b l e ’  10 is e n d  cc- c ’ a r e -  - ‘ g l c m m i  of t h i s  i e p u ) c e r l c l m i h t ’ i ’  to e’ s b - e c e l i S i e
c l o s e r  m e  p p c c r t  i ce t eveen  yoc e ~e n i t l  e , i c r s c h c - e - s , ‘it’ , ’ a r c  en c l e ’ c , t , - d  I e ’  y c c e i  c u t e . ’ u c e , c s t  n p p r m - c i . e l l c ’ e I m e r
a l l  yo en l b-ic- c (i onic ’ . I do c e - i s l e  yoem a l l  a g c e o c ’l t r i p  b a c k , i l O miCe ’ , ‘eVe ce _ i l l  a s k  Dr . S e - c c  r e m  Icc ’ - 1’ .  ‘ g l e e
t he  P r i n t i n g  P l a n - m t  a l i t t l e  mo r e - - ,- . - e r k .

Dr. Pc’ nde- rg r a f t :

Sp e - c e k e n g  fo r t t e y s e i f , I n m i ’ g i e t  a l l c l  to ecU t h e i s  t i l l m t a f t e ’ r b e h i e c g  h e - n ’ , - a nd  i e a v i t e g  l i e - e t c  , i e i c t c c - c t c ’d
cc’ e t h i  t h e  m e m i l i t a  m y  ci ,  i~ c c - c t  h y c e b -  c m n -m d on f o r  a l e e l e g  pm -  i’iod c c i  t i m e - m e , I leave’ h - me re ’ cc I i i ,  a ‘g r e - a t e  r c m d —
m c c l  r a t i o n  L i e  r t i e  A r my ,  a m - m ci  fan’  I i c e  I n f a n t ry ,  pa I ’ t i cu l i a  n y .  l ice en j ibe ’  r of ye  - a m  o f f i c e ’ r s  is , I

‘ t h i c i k , “g e t t I n g  l e e t t e ’ r a l l  the ’  t i m e ’  a n -m d t h e e  S t e e l e t s , l i c e , ,  I f i c h i c i c  i h e e  c o e n n i r v  h e a s  r e - a s e e n c  to  l e e - h
m ore ’  Se c e l l ’ c ,

G e - t i c -  m c c l  Y o r k :

‘i i  c l i , t h i an k  you c m  - m y m i c e i c i e .

_ _ _  _  _   
. , -~~~~~ ,~~-- - - 
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Civi l ian  Educa t iona l  S u r v e y  C e i m e f e r e n c e ’  - ‘
15-19 Au gus t  h 9 o c e

For t  Ber ine ing,  Georg ic e

Repor t  of C o m m i t t e e  on School A d m i n i s t r a ti o i -m  tend O rg a n iz a t i o n

Stud y Group  I

Pr ofessor J ohn R eed , U n i v e r s i t y  of Flor ida
Dr . W i l l i a m  H . Shaw , Super in tendent  of Educa t ion ,

Colu m bus , Georg ice
Dr . Thomas Y. Whit ley .  Pr es iden t , C o l t i m i m b u s  C c m h h e - c ’gc

Liaison Of f i ce r :  MAJ George  A . G r a y e b , Off ice  of the
Secre ta ry

The U .S. A r my  School has  a n i l lus t r iou s an d proud h i s t o r y dating t m o n m  e t s  I o m n e , e l  . i c i t i c c c r i -  -
zation 16 Ma rc h i802 . The U .S. A r m y  I n f a n t r y  at Fort  L i e - m I n i n g  was  m ’ s t l e l ) i l s h e d  m t  Cort l ’c c t  -

ning ,  Georg ia , 7 October 1918 , when three In fan t ry  schools ee c-re e c c m e s c , i i c l ~ ,t c’ , h . ‘I h e . -  I n f a n t r y  is
re cogni zed as the most  impor tan t  s ing le ac t iv i ty  at the ec-o r ld ’ s n-m ost comp u t e -  ,‘ \ m l e e , j c c c s t .

Commissioned of f ice rs  f rom the In fan t ry  Of f ice r  Candidate S e . l  e c e t i  c u t  Fo r t  P,m e nn in g  w i l l  be
fo und in one hundred coun t r i e s  of the f r e e  world  today.  TI -m e s t c c t c m l  I l i e s s i o n  of ti -me I I . i 1 e m c i r y  is

to pr epa r e selecte d o f f i ce r s f o r  the pu r p ose of l e ad ing  the e n u i c , t c ’ h  p e r s e d l e l l c i  t o  pe m l c e r c i  In-
f an t ry  dut ies  r equi red  in t ime  of peace and w a r .  Ti -m is  i n c l u d e s  p l a c e n - m u e m p ha sis  on t h e e -  ;, rt of
command and leadersh ip ;  it r e q u i r e s  the d e v e l o p m e n t  of t e e c t i c s , m c e l I m i g u e s , and  sound  pr ee -
cedures to im ple m en t the approv ed doct r ine f o r  m n a t e r i e l  f o r  tel l  l e m i , e l e t r v  u n i t s .

W ith th i s  br ie f unde r s t a n d i n g  of th ee m i s s ion  and p u r p o s e  of the  I n f a n t  my  S c h c c e c h  , :  t I t c I t ’ e i t g
and with the a s s u r e d  f r e e d o m  and coope ra t ion  of N l , m i o r  G e n e r a l  R o b e r t  H . Y o r k , C o m m a r e d i n g
General , United States A r m y  Infa n t r y  C e n t e r  and Con’lmandant , U n i t e d  St~ e t c  e- A r m c e y  l n i , c n t r c

School , the subcom mit tee  on Admin i s t r a t i on  and O r g a n i z a t i o n  L e g u m e  i t s  s t u d ~ if t i e , -  Infantr y
School at 1030 , M onda y , 15 August 1966 .

One of the f i r s t  things to look for  itt a well  d isc i p lined c” r n c y  is the hono r  of t ite  bod y as a
whole , e sp r i t  de corps. The co m mon sp i r i t  pervading  the e n t i r e  bod y of an : \ r c c e y ,  or in t h i s
case the student bod y of the In f a n t ry School , m u s t  be f i x e d upo n hig h mo ral p r i n ci p les cc bi lch
come f rom good teaching by men of hi gh conduc t .  Thus , the  m e m b e r s  of our c o m m i t t e e
sea rched for  the e lements  in ti -me a d m i n i s t r a t i o n  and c ) r g l m f l i i a t i o n  of t l ec  I n f a n t r y  School w h i c h

con t r ibu te  to wha t  is called morale .  If the  school is cc-el i  a d n - r m e m e i c , t c - r c ’ d  I r e e c c  the Coneme ,ndc ,met
to lowes t  r a n k i n g  o f f i c e r , t h e r e  wi ll be f ou nd to  e x i s t  a h i g h  mo ra l e  amon g t h e , ’  s m , , f f ’ a n d  s t u d e n t
bod y. If the  l e a d e r s h ip is weak  and ti - me st a f f  is cu t  t h r o u g h  and  t h r o u g i c w i th  t e - t c c - l e , i l , b i c k e r i n g ,
and j e a lo e i s y ,  the m o r a l e  wil l  be c o n s i d e r e d  poor .

The c o m m i t t e e  set  out to u n d e r s t a n d  thee o r gan i z a t i o n  of t h e  I n f e m n t r y  School  by - I c e c h v m n g  t i c

organ iza t ion  cha r t .  A f t e r  beco ming  somewha t  f a m i l i e m r  ev itie l i c e  o r c l , n l i z e m t i o n  cl’,~u r t  and t h e  func-
t ions  of each of f ice  and clepart rc - ie nt , ce_c r e q u e s t e d  our  l i a i s o n  o f f i c e r  to  - ‘  m m d c c c -  I c c i ’  i n t e r v e c e e _ s
and v i s i t s  wi th in  the scope and purviece- of ti -m e t i  Si’ , a s s ig n e d  t o  t i - m e  omi -i c t t c , - .

I ’  IN D I N  GS

From -ri the m o m e n t  ev e- e n t e r e d  t ime h a n d s o m e  p h y s i c a l  q u a r t e rs  of t h e -  I m e l e c m m t m v  Sc 1 - ‘ - ‘I , I h e e r e

was  a f e e l i n g  of z e a l , sp i r i t , hope , e m n d  c o n f i d e n c m -  ‘n t h i m ’  f a c e - s i t he  s t a f f  an -m d i’-t u e c l , ’ t i t  cc c i v .

—, We sensed tnpo n all s ides ~m m e n t a l  s t c c t c -  cc - I c i c l e  i s  s I c  e s s e n t i a l to  t h i i - ~ s e e c c i ’ ss of a ‘good . c n l c e v .

As we ob served the spec ia l  d e m o n s t r a t i o n s  which  e’, c r c  i - i ,  ‘god f o r  t i m e  s c e n e - c c t c a m m m , we ee c - r e
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imp ressed wi th  the en t imus ia sm and devot ion  which  seemed to p c i s s t ’ s s  the s t u d e n t  e e l f i c t ’ r s  a s
t hey  wen t  abou t  the a r duo u s t a s k  of becomin g a leade r if men.  T h e r e  w,, S ce ’i d e n c t ’  eel I c c i o U s
r e ’g lmre l  by the indiv iduals  (s t u d ent s  and i n s t r u c t o r s)  fo r  l i c e  su e , c- a s  cited h e c m e e c r  ce l  t h e  g r e c c ,~ c as
a w h o l e .  At  c eime ’  point  in a e’ l l m S S  clen -monstra t ion ti - me c o n m y m e i t i c e -  s u d d e n l y m c - , h i e ’, c - ’ l  t b - ma t  c ’  ‘ c  c c c ,  r
m a y  have  its hu morous  m i -m o m e n t s .

Ti -me conmn’ i i tt ee  of c i v i l i a n  educators  made ce r t a in  ob s e r v c c t i o n s  c c i , i c h ,  a r c  s t c u t e d  ems f i n d i n g s
for  c onms id e- r e i t ion  by ti - me Cornmanc lmtt t and his s t e c f f .

1 . T h e  ~~pr i t  n e  corps  am ong s ta f f  and s tuden t  bud )’ ee’~,s fou nd to m ’ ” . i c - e t in a hi g h m ‘l e e r e t .

~~~. The n -mora l e  of ti -me I n f a n t r y  School is coniduc ive  to t i l e  t r a i n i t m g  and d e e ’e l op m c i ct  cf  tI e-
t ype of o ff i c e r s  to keep  the U. S. A r m y  s t r o n g  and v i r i l e .

3. There  was  ev idence  time o rg a n i z a t i o n  of the  sc icoo l  is f l e x i b l e  and s u b j e c t  to  c h a n m g e  b y
the  C o m m a n d a n t  when the need a r i s e s .

-1. The a d m i n i s t r a t i o n  is sens i t ive  t i c  new t echn i ques and m d l a t e r i c l  n e e d ed  to equ i p t im e
y o u n g  o f f i c e r  fo r  ti -me l e ade r sh ip p o s i t i o n  in t Ime  U .S. A r i t m y  f o r  cc -h i ch  he is being t r a i n e d .

~~ . A kee n awareness  was d i s c o v e r e d  for  ecor .om’ny ,  but  not at  the  expense  of needed ex-
per i m e n t a t i o n  and n ew equ ipment  and i n s t r u c t i o n a l  n -m a t e r i a l s  as ccc l i  as ma te r i e l  in academics
and in p r ac t ical f ield a pp lica tion of the  u l t r a - n - m o d e r n  w a r f a r e .

6 . A n a t t e m p t  seems to be s u c c e s s f u l  in b r i n g i n g  to the young o f f i c e r s  the newest  exper-
iences  on the f a r  f l u ng  bat t l e f r o n t s  in Vie t  Ne im and o the r  t e n s i o n  a r e a s  in the wor ld .

7 . Coordinat ion  was  found to exis t  in a hi gh deg r ee both for mally and in f o r m a l ly which
f o c u s e s  a t t e n t i o n  of all o f f i c e s  and  suppor t i r eg s e r e i c e s  in all d ep a r t m e n t s  upon the  Of f i ce  of
the D i r e c t o r  of I n s t r u c t i o n .  This is c on s i d e r e d  to be one of the  s t ron-m ges t  f i n d i n g s  by ti- m e com-
r n i t t - e.

s , Ti -me w i l l ingness  to be evaluated in t e r m s  of wi-mat is bes t  fo r  the I n f a n t r y  School w a s
the f ee l ing  whic i -m was found to p e r m e a t e ’  f r o n d  the  top to the bot tom of ti -me en t i r e  o rgan iza t ion .
Pub l i c  school  a d m i n i s t r a t o r s  s t r i v e  f o r  t h i s  cond i t ion  but few seldom achieve ti - me hi gh d e g r e e
of coo pera t ion  found to exis t  in ti - me I n f a n t r y  Schoo l.

9. T I -mere  seemed to be a total  lack of j ealous ’e-  in va r io us levels of job pe r fo rmance .

10 . It was evident th roug ho u t the I n f a n t ry  School t h a t  a condi t ion  of p e r s o n n e l  t u r b u l e n c e
ex i s ted  due to the c u r r e n t  p o l i c y  of r o t a t i n g  cn i l i t ar y  p e r s onn e l  involved in t e a c h - m i t - mg to  c o m b a t
areas.

11 . The re  w a s  ev idence  of the  o r g a i m i z i t i t e n  and t h e- a d m i n i s t r a t i o n  keep ing on ‘ t i ce  g r o w i n g
in th e pa r l ance  of t i e  public school a d m i n i s t r a t o r .

h~~. Thee ‘c c - c r — a l l  s tatei s ‘ c i  t i -me ‘i r g e cn i z a t i on  and a d m i n i s t r a t i o n  of the  I n f an t r y  School is
cons idered  to be s u p e r i o r  as mea s  i red iey  t i m e  m o r a l e  and e spr i t  de corps of ti -m e to ta l  ope ra t i on .

R E C O M M E N D A T I O N S

T u e comn -mi t te e  r e c o n em e n d s :

I . That  ano ther  look be taken at the total  ne eds of t ime I n f a n t r y  School as re la ted  to data
pr oc  c a s i n g  fo r all d e p a r t m e n t s  to bet ter  f a c i l i t a t e  the to ta l  e f f h c i e n m c y  of the Pro r u m  of I n s t r u c—
t e
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? . That cons ide ra t ion  be g iven to the es tabl ishment  of a Data System CENTER to se rve
not only the C o mn t i a m i d an t  of t h . m -  I n f a n t r y  School , but  t e e  s e - n c - c  all units operating under “the

other hat ’’ of the  C e , e  c c  - , e i t l c h l t ’ e e L  Gene n c , l  of t h e- U .  S . A rn-ey It m f c e n t r y  C e -n t e n ’.

~~, That  se r ious c o n se c i e ’i’ , c t i o n  b e’ g t e _ d c  to addi ng t r a i n e d  pe r son nel and exper t  c o n s u l t at i v e
s e r v i c e s  in the  et t i l i z at i o n  anal e ’ x p e i n e s i o n m  of c o m p u t e r  s e r v i ce ’s .

4. T lmat  a cont inu ing  educa t ion  p r o g r a m m e  be expanded c c ’ l c c m e b y i n s t r u c t o r s  may leave a c — e m i l -

able at all t imes  i n— s e . ’r c ’ i c e  t r a i n i n g  at , e ’ l h , cc -’g e ecnd u n i v e r s i t y  iee’el l e a c h I n g  toward graduate

degrees.

5 . T h a t  a g r o u p  of col lege r e g  i s t r , e r s  be invit ed  to eva lua t e  the i n - p r o c e s s i n g  and ou t -

process ing  of all s tudents  to i l c e  In famm t i ’ y School.

6. That immedia te  s teps  lt e  t aken  to rep lace  i n s t r u c t o r s  who a r e  be ing  r e a s s igned to

Vie t  Nam in keep ing with recognized  c u r r e n t  ce-ar pol icies  and in view of the increased imme-
dia t e n ee ds fo r ins t ru ct ors to f i l l  ins t ru ctor  pos i t ion s bei ng c r eated by an increase  in School
expansion.

7 . That  a s e l f - s t ud y be co ndu cted by the Commandai’,t a n d sta f f prior to ano ther  civil ian
survey  conference.

8. That the Commandan t  consider  conduct ing su rveys  at two to three  yea r  in terva ls .

31
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C i v i l i a n  E d u c a t i o n al  S u r e_ i - v  Cc c n b c r i ’c e c e ’
I m -’ 1 ~1 Augus t  l ’ 7 m , b

F- cr 1  Benning,  G e e _ e r g  ea

Repoi- t cci  ( ‘ 1 , 1 c c  i c e  i t  t e e -  an t  h ) e ’c ’ e ’ h o l c m i e e - m - et  of P r o g r e -  e s of I nst r u c t i on

Stud )’ Group .~

Dr . H aro ld  i l a r d i t t - g , O l mie ,  ‘-c t l c t -  U n i v e r s h i c -
Dr . Joi mn F . h i o r r o c k s , Ohio  Sta te  U t i l e - c r c  e t y

Dr . T hon -m as  R. i’ m i t ’ r ey ,  A r i z o n a  S t a t e -  U i i i ’e ’ e r s i t ) ’

L ia i s on O f f i c e r :  N I A J  Ge . -or ’g c  H. N c r e t e m t s e , - , O l li ce  of
the l) i re- c-to r  of I n s t r u c t i o n

Since the extent and comp lexi ty  of ti -me Ii - e f c c n t r y  School is g r e ’ c m t and s ince  ti -m e t ime  a t  t h e e
disposal  of the co mm it t ee was b r ief , it evee s t h e -  op inion of Con-nmittee  2 t b e 0 t  sp e c i f i c  r e c o n e —
mendations would be inadvisable at ti-mis time , It seem-reed e l p u e r o ~ c r 1 c u t - to ask a seric- s of ques-
tions that  occurred to us as eve exac-y i in - i e cl t i c , ’ e r e e cg ra  c c i  of l I c e  I n f a nt r y  School .  The  a n sw er to
these questions can be provided onl y iey the s t a f f  of ti - m e l n h ’ e t - m t r v School and mm’ e ay ce -eli point up
ar eas w o r t hy of fu r t he r  exa m in a t ion , pa r t i c u l a r l y as t h e ’y  involve  pol icy  or o t h e r  dec i si o n s
af fec t ing  the mission of the school. The presence  c - f  a c 1 e i e - st i o n  does not n e c e s s a ri l y i n d i c a t e
that a pro blem e x i s t s — — i t  sin-tp l y ind ica tes  ; cn  c u r e - ~ , c’, ’ b e e r c  con c e r m i e d  I nf a n t ry  Sd - m o o !  s t a t ’l m i g l e t
encount er an an swer tha t is less tha n s e i U s i v i t m g  or one t i -mat  m-m ’ti g iet l ead  to f u r t h e r  i n e ’ e s t h g e , t i  c c c .
A c t u a l l y, answer s  to these  q u e s t i o n s  cc - i l l  r e e - e u l  , - t r m - i c ’ g t i t m i  in t h e  p r e g r a m e c  as cc-el i  as pos s ib l e
w e a k n e s s e s .  The q u e s t i o n s  as we p r e s e n t  t I eem h a v e  been c l a s s i f i e d  t i n d e r  t h e e  f ol l o w i n g  e e c , c h -
ings:  ( 1 )  pc l i cy ,  (2 )  objec t ives , ( 3 )  c u r r i c u len m , ( - I )  c c e e t h i e c c l s , (e f i  i m st r u c t i o n ai  p l a n n i ng ,  (c_ e )
exam i ra t i ons , (7) p e r s o n n e l, (hfl f a c u l ty ,  and (“)  r c s e e m c i e  and  dc- v c’lopn-t e n t .

1 . Pol icy

1. 1. In c -iee e -  of rap idl y chang i n g  r e q uir c ’ n t e n t s  in V i e t t c c , c e c , is it rc- , , h i a t h c  f i r  C ON A R C  to
p r o g r a m  one or more  y e a r s  in advance  of i n s t r u c t i o n ?  W e ’ c c l c h  it b~ m e - m o r e -  r c - , ,l i s t i c  to  p r c a ’g r a  I c c
in s i x - n-m o n t h  s eq u e n c e s  p r o v i d i n g  f o r  adop t ion  of c h c c , t e ’ g e s  m or e  q u i c k l y ?

1. 2 . For s eve ra l  y e a r s  thc- C&GSC d e v e l o p e d  a p r o g r i e  i i c  f o r  a M a s t e r s  D e g r e e -  fo r  r e g u l a r
s t u d e n t s  who wro te  a special  t h e s i s . Has  th i s  school  g i e - e m  c l - m y  t l l o e e c t l c t  to  a s i n i i ar  pr  ‘grce mmm ?

1 . 3 . If it is t rue  ti -mat a smal ler  p e r c e n t a g e  (
~~~

‘
~ or m o r e )  of t ie - ‘ g r e c d u a t e s  d e s e r v e  d i s t i n c —

tion , what  e f f o r t s  a re  made to cap i ta l ize  on their sh ecia f mm - a n t s  -- f a s t e r  p r o m o t i o n , m o r e  or
h ig her  r e sp o n s i b i l i t y ,  or u t i l i z a t i o n  as  i n s t r u c t o r s?  Does time A m -m v r e a l l y ap p r e c i a t e  c - x c -l-
lence or i gnor c- it and let it sli p by ?

1. 4. Does the School con ceive i t s  t a sk to bee t ha t  of p r e p a r i ro ’g  an  o f f ic e r  to  meet  t i l e  re-
sponsibilities of his present  rank? if not , how many ranks  hi gh e r ?

1 , 5 . What is the role of the A r m y  bri gade as a combat  uni t  as taug ht by the School ari d is -
this  t r a i n i n g  dup l i ca t ed  at  the C&GSC?

1. 6. Is doc t r ine  to be regarded  as fixed and changeless  or as a bod y of p r in e c ip les t o  b e e -
renewed and revitalized?

1. 7 . Does the idea of the  School so le n t io im p r e v a i l  or is a n y  w o r k a b l e  s o l u t i o n  a c c p e t e m b l e ’? 

-
‘- 
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I • i’, ,~~~~~ ) , , , ’ — , 1, . ’ . \ m c e ,  e c e t i e  e e c - c’  . 1 ‘ e - e m s  s, n’ c ‘ - i —  ( , , e e t . c i t m m ,  i c r  \ l  - - u ’ , m ’ — , h c e c _ , n t m , ,  t e e  l e e  c’, c  11
n’ - ’ e c t t e h e ’ e I  g e ’ i e ,  i ’, e h e . t ~~ ‘ c m  , c e e , n ,  c c , - ,  l ed , ,s  c c c  , - e , , - m I  c j  c m , ’ 1  t r , , e e e ,  c c  ,j s  —~ ‘e’ e e

I c - ,

l b  is I c - ‘ he n’ s i c i j e  ‘ l e t  ~ e e’d ci t -m d  h e ’  ‘~~ - c m e  - I a ,~~d j  r i h i e u  ~~~ m e l t  lit t i e ,  - - - ‘  t ed  I , c -

‘ . 2 . _ \ r , -  0 , ’ , e l ,  ‘ c i , , ‘ , e e n ’ ~~c’ , , , t , d  su h j e - e  I e e i i j e ’ e t e e - , - ,  ~ t , t ’ ’d t i m  , , i c -  h e  h e m ’ m c l i i  n’ i ’ c , d e i c -

ce _, m m c 1 , i e - h m c ’ t i , , m l , l , ’  I ’  i c e , — - , 5 l e .i g i e _ e l ’ ’ . ini! e i e t h e i , ’ i m e  m ’ e r c e g l . , c~ - c e l e g ,  c i  e , - t l , , I S  ~) 1 l t , k i  h e i e g  c c c ’ ’ , e l i —

s t c e , ,  I e ’ t I  e , i  ‘ ‘ X c v  , c c , t e , m , ,  -

2 , - ‘ I c i  I m c c c  I e , I e - , l l l I d  e l I t  i t , ,  t i e  ‘ m e  t im e v ~ i l g  cc c ’ - I t ,  mm l i l  e~ I - - - c i  C e i c , e c o ,  Old  c- i~~ s m c c c l  t i e  - c c . t
I t  ~~e e , eVI C t c e t ’ e r t s  . , r e  c e , , d h ,  t e l  , , c i e t n l e l , e , e s h ’ . ‘‘v i t i a t e  I c e - S I  e c ’ c ’ ‘ 5 . e i e t I e t ~ t e e  i c , - , m ’ ’, e n i l  T i c , -

2 , I ,  SIc , ,c i iei t h e e  , h e e  t m \ c ’ , m - -  - m , ’ , c c  c c , -  e i o e ’ l y  n e i e , t ’  1 t i  l i e ’  c - c e ,  ( l i i i  ,~ u e c c l  t h e ’  l i , I - c d ~ T r V
at  l i e  e’r

h e ,  ev h i c , n  e \ t c l c t  m~ - h i e n c i m t i ’e c c c l i  a c m e -c c m i  , , n e - c s  c , t i , , - n  t h , e , m e  \ ‘ e e - t m e a m n  b e e  i i L ’ e e e l l ’ -~~~~ l i  m c - : ’ ,
c c  cc e ‘ I  - i - , I ,  c i t i - a im im e c c i t  m’e el  m e  e n  C e ,  - I c e  -g m h e e d I c m  e im ~~~ c b~ - I - ‘. in l i c e ,  t i -  r ‘ ‘ I  - ‘ L e e r - t i c  c c c

‘ e m b e r  ‘ ‘ c m i  ‘c i  t c c , , f l i ’~

b ) ,, t i c ’  ~~d h i c , e , i  ‘ t I c - c - g u t  t e ,  ‘ l , ’ f i e e c -  e m e  ‘ ‘ i n ,  cc m c c t a  m r  e c , , e c , e  , l , ~ ol i c - - i ,  m s h c e c c  i :
e ’ c , r i e e c es  c c c i ,  l r , e t i i  l c i , ’ t , e e , t c  i e - , c l c r  t e e  c e c c t t ; u l ~~c l t e e n  e e m i c g . , c i c  e - e i m c ’ e e e , m c d c m , - c m  i 1 ’ ’ ‘ I ’  Se b ’ ’ ’ ’ l

e l m - b ee ic c i e r — h i p e r c , , m e b i v , t’~ , g e c c  i ’  , e t c  i t  s , , l e ec  t e e a i , n , , t ,  - ‘ n  ‘ ‘ t I m ,  e m ’ -  I n o n e  - e c  m e  n O e e t  i c e

( ‘ c e i c , c i e h  ?

.1. 7 . As s c e , e e i t e g h e e l  l , , c  I t i l c , i m t t - v - h i v  h a m , , , ,  e ’ , c , i ’ , i e e,  t i m b e r  c c e e c - t  105 s c ’ 5 5  s e e - c  h e e l  c i , l c e - , l e , h , t , e
a ‘ c c  ~ c c i c , c , ,  I ’ e g l s i e  ‘ c i , i t t t , ’ l h h g m n ’  , -  .p cc  n i m l i st  , ,n d  c L , e - i ’ l i e m t i , c -  e e l  l i e , r , d c c  ‘ I c ’ ,  I t  S c i e c , c , l

CO t e C e ’ l e’c’ m e t  h i ~ 0 c c ’ l i e  e t  c i i  a b e , , I t , - l e c , t c ‘ s n ’  l e m ~e ‘‘ic e’ e , t c e m n c , e e e l e ’r  t e c a m g m e e l c e - c i  c - e v e - r h
t e l , ’ ,  - cr c -m s  t h , , t  c l  ~c d l , ,  ii i,~ S~~ c c - s i l l  t i c - c  c e c i l ,  - , l e i g h  c r  - ‘ tech ‘ d i ’ )  m c  c c c i  - - c i ,  ii 1Th be :1 e m  - C

- . A s s e i r t n t e ~~ 1 1 , - c  t i i o t iv e , t j ’ , t m  i s  - c  key i c c c t e e r  t n  c i , . ,  i e e c , i t c g  i c - - i l ,  m~~e in  i s it t n , ,  t e  I

I I . ’ m l c ~~ - ‘ O i l s  e h i , c d l g e -  , c e c u r d i n -,~ t e l  r e - a c , , e c c , e i e i h e t e c ~~ cf  m , ’ ct k  e c i ’id \ t ( ) ’ — ’ 1 -  , - c e , b - c e - - .,rm- t h e - c , - ’ , ,  —

ci - , - m e c h - e  e d ,  l e t  ii h e ’,i  ,~

3 . I - i m t ’ i c e i c e - c

c . 1 . A be u t  q u e l l  l e t  v c m i i q e n u e n  c I  c t . e - ‘ c e t r e e l  c c r e , - x e - r e ’ c - d c in S e c  mc t I  - - - t cc  - - 1 c m - i c ,  I m i c e - i m  -

‘) l c s , c l , ’ S e  c d l , o r  t i e d  h e e t l - g e r n c , ’d , - e l  Cs  i e , , t  n - t i m  mn ed ? 1— c- pc -c i cc p 1- c c  5 - e c e m e  c - c e c c i c  l e n :,’ r i e e , b m c

r ’ - - , cc c- , e m m e d  c l l d l , l l i c , t t , c t )  ‘ i f  code m~~c - a  - e m e ; c r t s  of c c m t m r s c s ’.’

3, 2 , ‘I c, ei l t e , t  s t e  c t  a n ,  t h e ,  p m e - se n t  m c c i i i ’  - , ret’ i f l s I  I’ , e d e e c d i  bc , m s ( ’ c h  c u e - c e . ,  cdi e e m i , c i e ’ a t s  1,1
t l . e  I c ,  -a l- s f o r  ee - iej c h d c -  e ‘c ur s e  i— c 1 r , , h i e i m l - g t h e e -  ‘- l e e - , , ‘ . t ?

c t  g d e l f l c e f l c  c- i c e c— mi c c l  l e e  er  r e -e - c i : c  im m c i t - c  i e h t m ’g ce_ i - m a t  c l e ’ c t e c  c c , m t l r ’ - c s  m m ,  c - e l e c t ’

3 , -1 , A 5 5 , 1 c c ,  c u  g t i i i ,  t t h e e  A n t e e y  cc i l l  m t t i i ’  - c ’ i n c  m’ e - - ,  S co g e l s e  - c c i  r - , - i e e e ’ ’ ,  t- — r i ch c h i c  ne’ s , ce_ b e t
eI ’ I c ’m t  is n i le  t e e  e u d i - c ’ - u  t e , , b e ,  a ,  tech  - t r . c t e - g y  I c ,  t i c  : i , - - -, i h c i h e t v  i ’ e ’ r e i , l t i c t ’ d  b y  f a s t e r l m , c t c s -

t e ’ c , e  I s ‘ i - u - a  te e- , n c b l , - e t ,  c c  in i t e ’ - ’ n c e ,  d ‘ ‘o h c h i c , i c g c , - ?

~m . I l ’ c - . m c -  t h e e , e e , m m ’ e e c l  c it  c i g g n c s a ’ e t ’  t c , e  t i c  c o c , i c i c e  c s  b e ’  i i 1 c g n e c h e - ’ l  ‘ d l  t I . ,  l e a s e s  of t n m c l t m i g s
in V~ e t t e c e  c i ’~
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-1.  M m  I h e e c c I c -

4 . 1. Ic- , the ’ h , - c r , e e - n  n c c t b e e n  t h e , c n  t i l e  n i c - t r e e c t c c m  ,,r  d i e t  l n e s t r u e - t e e e n e l e l  n r i c , t c n i e , l s  l i c e  i e e e  s of
t i - m e -  i m m s t r i i c t e c , i i , , h  pt ’ ee - e ’ s s

- 1 .2 .  \b e g l ’ t i e , , t  t h e e  e l , - , l c ~ ’e c t ’ e c e g n , d e ,  cc  cc g u m n m l e - ’ l  s e - h I — — t u c l ~- - c - c m - c - , , ,  e e s i n e e g  t l . c  h i i e r . - r )-  , c i e e i
‘ > 1 1 , - n ’  I’m c l e c , e m l  f a c i l i t e e ’ s ‘ e m  s i e o c m l d  i t  I c , ’  t e m e n g h c t  ii~ c e r c c i , , h i e  ‘ c m  , - t e j , ’o - c h  e c e c l l ’ c ,  S c ’

I , 3 . D oes  t h e e  i t i s t r e c ,  t c , e n , , l  c e m e c e r d t m l  m i m , u h - c i , h l c , e c ’ i m i m c - e ’ s  f - c m  i c ~ c h h ~ ’ i , i u , e c h  c i j I f , ’ m , - i c ,  ‘a  c c , c e c a l g
s t e e c h e i l t S , c m  l ’ X . c c c e 1 e i c , i t m t e ’ l l i g e - e c e - c , l e m ’ c ’. d e c 1 5  I c e ,  :‘- . g m e c e e c , c i , s h c ~ ’ e c - e l  - c h i l i t y ,  e c m s e c i i c c h j m ’  , e - t ~ .

I , 1 , 1,  c - c e -  i’m,’t hlmncg c ,i e - , u n m t to  i ,e -  l c - c , i ’ m e c ’ c b  ~ i’l e l , , s s  ,,r : m c c c ’ e ’, e r ,  c l i ,  c i  i c ’ i , i  c- e e l - I ‘en l i r e ’ I i , ,  m c
c e r I u m  c c , u m t e O n s  t , ,  I c e  h c c , n m e e ’ c h  t h e m c c c e g b e  s t e e c i \  , r , ’ : c c l e c u g , v i e ’ c c h t g  O i d c c c ’ , d i s cu s c - i e, t : s  cc c l i ,  c c m —
S , l i l t l e ’ i  m i t ~ ecl e’ c c , ,  i i a b ,,le’ m m’ t i m e’ p e n r ~ c u c 5 e -

4 . 5 . A ’ v c h ’ i  n c e i  t b , ’  e ’ l i t i m n a t i o n e  of . l u I I b —  amid  b e ,  n~~~ c c ’  t i l e ’  n e - ’ i e e e ’ t i , e i e  oh’ ‘ ‘ I — c ed e c h a s , — , ’ , -
e l t c i t  g n c , t e ’ n  c . s c l i e u i c e c  of e l c i e ’ s t i o n e  e c t i c h  e m l i s e e _ c r  e c r  i n s t r c c e  I i - c c v c i  d i - u h c e c gc ,c?

I . ’ - . I , -  c r h e l d , ime t M e e ’ s  c c l  i c c - t r u e  iou  pi’ e c , ’ i d , c h C I c —  - i l  i i . - 1 h c u s c — l’ e e e ) d d e c’ c e m ’ h -  g h v c ’ l e  e c e t i —

t i n e m o u s l e  in l i c e ’ n- c - c r  i c i n g  c c n e c h  e an i ~- c u l t  ‘ ‘ n i e ce c i i  .‘ Icc t~ c e l l  , c i t c - c’ : l , c t h u c l i  , m - I c ’ , c ( ‘me i e , m ’ g~ ’ 1,-d e e r e ’ s  ce n cb
c - n u t  e m - ’ ’  hl e - - , e s  c m l  c ’ X m ’ l ’ c h at - g l ’ c ’ e i e c - , ‘h e - n e o n s t i ’ cu t i o n , . , , c’ t e ’ . ‘1

7 . A c - s u m - t e n t - m g  h e e l  t h e e  h u g e  , x ; e - , u e s n o m - m  of t h e e ’  Se h iool  is l i k e  h e  I c c - C e - ’ , ,  h - - v  l i i s t r c 1 e  t i o n c c l
p a t b ~~- r m e s c r u c g r c s s i e ’ e - i y d c i l ) n m .- , c c i t c ’ d u i e , h , ’ u l  e c m e d  c i c p e r s o t - m a l i ,~ - e i , e’, h e , - t e - f l e c t ’ i - - ,e t’ e c, , n - ’  e e,n s i c l , - m c - , i
t ec (b c ’ve- lop  e- i c o i e , c I I e - d t e ’ , c  c , m t d  c c r s c , t e c e h  i t e ~~ t i ’ c c i t c , r f s t e i r i e - n t t  r e l e , t l d e l : , - i . j : e c ’.’

4 , - . I” It o  e i e - t e - r m , l i n e s  e v i c t - l i e n ’  t c - , c h i n g  is i’ e - , - i i , - t j , - e , m t , l  } , , e \ ~, is t i c i s  l e m , c  d h e l i u l e  i i ?

‘I . e , ~ ‘h -’ Sc ’ h c n e , l  s t m , - ’ - sc s  t h a t  l e e  c - c u i ng  b ee  in c , e e c l l c g  Cc I I I .  t i ‘ c r c - c a t  c t
’ c x c ,  i i ,

i l - c e ’  is b i d s c- - i ’ ri e ’cI - ‘ d e l ’?

-I .  1 ’ . Tie , -  Sche ool s t r e s s e s  l i e  n i t  t h e e , t  i t s  t e - , -c being s l i o u l - . c c d c ~~c h c , c , - i~~ e I m - ‘ m i c e ,  d c l  l , ie t a c e
‘ h t g c u t y .  Fl ee is t i l e s  c c  n m ic ,l c,e c t ’,’

1 . 1 1 .  Is . 1  t r u e  t i  ‘ - I  b e ,  c - n e e e , l l c c - t  e l i c i t  is  t e c c i c i n g  t i t - m i t s  leer I c e  ‘ — a t e  t l i 5 c - ,  “ ‘ i t  c C ’  - m l
is t c , c m m i c -  in i t  t o  pt ’ c i c  e c l e ’  smee ll  gl’ c~ c e d l  i n s t ru c t i o n  in cc-h ie- b i  h e ’ i l e - m s l c i p c - - d e e ’ m’ ge  c- , , t c d  is  c -c - di v - I ,  el -

2 .  iC , - t e l i  , c r t  i s  d i c e ,  dc I , ,  t r i te  c e , n c c d  i.e m c m i , -  m c -  ; , n e t l  c - I ’ l l , -  c s  cc - c m  e m g  c e n t  1 —  e l m i ’ m ’  - I  m -  c I ,

p r -~ I e h m ’ms ’? \3 i m a t  t , - e , m m m  p n c c l ~l , -~ i u c - - ’i ’ m ’ c e c - e ’ m h c m i  . c e s t n e m c — t i c c , c

1 . 1  ,, ‘c ’i bea t  c l I e n t  is m m m c m l , -  i c c  c n c c , d e r c - - , , , , - l i v c~~ c - c - s , c t r l e c i t e , c i t d - - . , ~i’md , c ’ t I V . , t l c l i d  e e c  c I a , - , - -—
r I c e d , ,  ‘ i n  c-c cu s c- m a n ’.’

‘c . l t m s t r e , c  T i ’ ’ , . . - h  ‘P - t e n d

‘. 1 , To w h e t e- ~~t ,  01 ea n  t i e ’ e m , — ,  c , t  , c e c e n s c a  e , f  u c i c - t r - , e t  i c m m i ’e ’ ’v o c h i l , c l , s i c - n t ,  l e e  c i , ‘e n
c ’ e t i d c c e c - t ’ d  I~ y d r c e p p i m g c , ’i ’  b - u , ,  s c m b j i - c t , -’ , ,y r e ’ m l m m e ’ n m e g  , ‘ n ’ t c e i t m  d c  - a , - c i ’  I ce ’  I’ e d l i i  1 1 m g t b _ I  I f l u e

- ‘ ‘ I ,  - c i  I - c  - ,  h i  d e l l  Of It ,  st  n m m c t  i m  en ?

“e . 2 . I ) . , s t h e ’  Sc  b e , > ’  ‘I c a t - n  cciii , ,e it 11,01,- ret iii “ i n  c e l  l i m o  i m ’ ’ c c , i T s  e m - -  n - t m - m i  or ,h c , e  s t h e e - l i s t
c c’,, - t . ‘  c t  1)- g r ’e w ’

S . I , l l m , w - l h i ’ i e i b e l m  ‘ r e ’  t b c e  c - m n ,  u t l i o n  , e t , c i  t h e e , c o l i c  i , I c i , , l  c - e m  n — c - — m t  i n t ’ l  I’ , ’ o l e  cc- ,

i eee’ m ’  - - e I i ’ , C’ ,, re t I ‘ , ci m u ,  ‘cc l e e  c c - n - ’ - ,  I I d c l i , i t e m  c m l v ,  l i t  . , I

113
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c , 4, To e’,’ i c a t  c ’ X l e ’ l e  c r c  e - i m u c c l , e , c t e e ) m e s  an d , , ‘I , i i t i o n s  l e n c , t e c t c ~ l I n c a, ,  l i c e -  c - d u n n ,  d e c - a r e  of
the i nd iv idua l  ele—partn ’tent c i i  i n s t n e m c t i o n  te ,  e r o b l e -  n.  l c ’ emmn c l n c - I ,  l i e  c o n i c - m e t

— . 13. Is t h e -  e , ,t l n c  do e n r s c -  too m n t e - t e c - m e ’ c , t e e , ,  a c c c l c n , , t c c i , too I c l i l , I c e  i c c  nc t , , i t , , - d  ‘, - n e e ’ -~ - m l ’ j ’
.‘\ rc  t h e r e  op p o r t u m m i t i e s  to  m e - f l e e t  c i l c on e  c e ’ i e c e t  h a s  b , e ’ c u e  t c e e l g l e l , to c h i c - c  cc ’- ,- , t ’ e  d , , i c d , t e , c c , i ’  m e  el
up emt i n s t r u c t i o n al  , i u ~ , te  n e d

c ’ . To c e_ l o t ex t c ne t  is t i - m e r e ’  a c o n m s t a n t  f low d e n  (‘Xe e , e i c g e -  of i d ea s  f r o m - m u  t h e  f i e l d  t o  t h e , -
School’? Is t h e r e  a c o n s t c , t - m t  r o t , ,t  io t e  l r e e , e ,  l i n e’ and s t , , i I  in v a r i o u s  co n -m eba t  a m - c ,  a t o  I i . , School
f c e c c c i t \

‘
~~. 7 . U pon c e _ h c , e t  i n f o n n e a tj o n m  e e m e i l  e x p e r ie n c e  i s  School d o c tn i , : e  b a s e d ?  II i t  is  th e- l i d c c

between n -mew c e t n c d t e - eg) - , t a c t i c s , log i s t i c s , , u n l i e c ,  and  m a ten i e l  in d c c  r c , t i on s  and  new d o c t r i c c c
taeig ht  b y the  School ? In other ec’onds , h c w  long doe s it tc e ke  to d e c i d e  i t e c c t n u c t i o i ’e?

. i-c . The School s t re s s e s  c a r e f u l  anal y s i s  in ‘ l e - l a - r c c , h m i m g s u b j ec t s  of i n s t r c e c l  ion and  t im -n e
sp ent  unpon t l m e n - m , How a r e  t h m e s e  p e n d c ’ n l e m g e a  of s u b s t a n c e  and  t h i c e e  d c t e n c i e i n e d ?

5 , dl V, ce n t  - c r c -  t ime  r e ’sp o n sib i lt t i e s  Ion cc n e t  l og  a d v a n c e  s h e - e t a , ire a c e u a l s , r c l c m c c c c c - - -e ~~c e  kc , ,
handbooks , e t c . , lod ged in 11c c’ School ’?

S . i l l , Ass c eccc c n g  t i - ma t  R01’C g r a d u a t e s  ( i c c -c c- i  c o m nei s s  ioieed o l l ice ’  r s )  on e - ,e t t  en’ t e a e  h e m - m g
r m - i a t e r i a l  t ha n  n e o n — c  ol l egc  St e i ’k -n t s  , h e O e e _  is t i - m i s  c h I l D ,  r e - I e e e -  r e - i l e - c I  ‘- ‘I  lie t i le  l -01°

11. A s su m en g  tha t  ib i c  book by Cc u 1 c t , h n  13 . 0 . Ly ddel l  H a r t , St r c e t c g y ,  hea s u s c c e , i  i c c - s o l e s
Ion com - n n i i a m m d e n s  c u t  e- an ioe l s i c c - t i c - c e h as  c,n v c - I  I , u r t  i e c ’ e ’ i c  t i -made  to  , X t  nc -I t i.e ’,e’ d e u c e _ l i c O i l ,  ( ‘j e t s
: u c r  i n c l u si o n  in School i n s t r u c t i o n ?

13 . 12 . ‘ h e a t  i s  I l l , - e x i c e - ni e nc , ’  I n c - m i - m e  l i c e -  c i c ’ld m n n c ’ i , c t i o n  to  wheat  t h e -  Sci .ool b e l i e - c - c - s  n ’ e e , c - t
be mn c i e i d e d  in t I l e ’ n e e d — t o — i l l e aev , c r c - c ,  ? Ic -- t h u s c u c c t u c , , c c e n c l ’,- l e s s  e r  c -c , u , r c -  t i c e u n  ee’bat is needed
ec leen the  g r e i d , ,  I c -  r ca  ch e ’s t he  f i e l d

. 1 ‘ . W b - , , c l  c n l t e n i a  m e r e -  c lsed i u i  a ’ h o j e b  lo g  c b c c i c g e ’s reco cm -t n-nended by t h e t  School  o b s e r e - e n s
en V m e ’ t n amr u and c O i  I c - e m s  rc  c e m ’it l y r c~t c n n t e e ’ c b  f r o n m -m e c c n e l , e u t

c e . Ex a m i n, ,t i o n s

u ’ . 1. How r e l i a b l e -  and c c v  e x t c l l s lv e ’ h y u sed  a r e  d i ag n o s ti c  t e s t s  in d e t e r m in ing  II e me —

q u i n e m e n t s  ion t( ’ , d d h c  LI e c~ c u t  t h , e  School ?

‘ .2 . An e o n u g  v a r t o u s  metb -m ods  of ev c c l ua t in g  c ’ lie ’ hm ’ c e b p er l ecr u u c , c e c e ’  ( e x a n m i n a t i on s , p ee r
r cc b e t e g c , , iact e i t v  n a t t n g s , c- n e a t i e ’ c ’  c c ’ c c i i , - u , e _ s o l c ’j , e g  s o l u t i o m s , e t c . ) ,  ‘‘cc - v a l i d  a r e  t b c e - , - m -  in
r e l a t i o n  to wb eat g n m e d u c m t c s  do ote the  j o b  a yea r  en u , c e c r e  l a t en ?  Is lh e r e  c o v e h e c k  on cor ne a —

t i o n m  of g n iu d e s  an -md i’ , t m m gs and Sch o o l  s t a t ’i d i m m g c e l t i c  l m , l e n  p e m ’ e c m t d c , e c m c  e ’?

3. \ \ ‘ im at  is l i c e ’  t u n c t i o n  of t i - m e  e - x , n e i n a t m o n  s’c-s tcc ce ~m n d  e e ’ h m e - m e  and boy,’ , , : t e - n  should e x , —

m c c l  ions ‘c ~~ie’en ?

7 . P e n s o n m e e l

7 , 1 . W i c , , t  c ’ i l c e r t  is u u i i , d c  I c c  a s s i gn g r c c h i c c , b , ’ c  Ia jobs t i -mat  the) -  c c - l i c e - , - b e t  nc-  bes t  q u a h i —
i i e m I f o r ?  W h a t  m u - c e ’ g t - m m l i o n  is gt e - c , ,  I C ,  t h e e  u n i o n  c , l f i c e - r ’ s e c e t , n t i a l  f o r  f u r t b m e r  t r a i n i n g  at an
ea r h e e - r  st .egc un h t s  c a r e e r ’?

7 , 2 . A r , - n a n r , , l , e - , -  S t , c t m ’ c c i c ’ t i t s  m~m t i n g  s t u d e n ts  c u i h c ’ i s u h c i c -  at  t h e e  e r-m d of t h e i r  c o u r s e  c c l
c c , ’ ilnc ~ c ion ?
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7 . 3. Is ti -me d n o p — o e m t  n a l e  e i t t rj b u t a b l e ’  p a r t l y to  i’e u d m c , n s  o t h e r  than  a s t u d e n t ’ s a b i l i t y ,  e.
I~~ 1l ’g e i e , speed ,,n ed an -moun t  i u t  le ’ e n e m i n g  r e q u m n c ’ d , i n e s u t i m e  len t  t i c c e e -  b r  s t e e d y and  r e t i c e  l i ’ , d e ,
physic cl c , I , e b  , d e e - , d t e , i  e x h a u s t  eon , c- b ,  .

7 . 1 . I f e m  n a  t m l i c -  t h e c i t  , , b e , , e l l  2 5 ’~ of t h e  OCS fa i l  er  c e n t  c v c , s h . c , i  , , , l t , cc b e a t c l i e n t s  a r e  m u d d l e
te , c h i s c , e e - c ’n t i l e  n e , , i  e , e c l s e ’ s  cmnd t o  l ower  thee c b c e - r e  e - m e t a g c - ? lb I , , , t  is t h e e  I t i c l e c e c  I of a e e _ m , s l , o e e i  d d e
t i l e  sliedc ’n e l and  i e i s  t u t u r e  e l s e - I  e i h e i e - s s  in t h e -  s e - n c - i c - c- ’?

8 . F,c c e c l b ’ e’

I” . 1. lim t h e  u n m v e n s i t ) c  ee- c, r l d , I’e-s e- c l r  Ic m a  n e - c o g n e i z e d  as  a v i t a l  me - mea t - ms  oi c c ’ c ’ 1 c h i e g  en m e —
st ru ie ’t or -Ac ’  r I  - c u r r c - t e t  c , i m e - , , c l  of leis s ubj ec t  nee d l er .  In w i m ee t  ee-ays ‘ i c _e ec -  I I . , -  Se i , u e c , i  e n e C ’ , c e r e ,
r e s t - o n e - b c  c u d d c e ) 1 1 u 4  Its iul, ’ i li t ’e’ ’?

a . 2 . lb h e , , t m , n c -  t h e  d i s t i c i e - t i e c c e s  l I e d d e c i d e t i -me c b l I I m ’ r c d e , c s  e c l c v c ( ’ i c  t i - m e  e, ’, er m , ge , t h e e  , x —
ce ’ h l e - i ct , and t h e  ~c e e i e e ’ r i o r  m I s t  n e c ,  1 1 c m ’.’ Is any  c - t I n t  tue acle  t o  m c c e c g i e l - ,e e a l ’nasl e - n i t l a t n u d t o r , me
o f f i c e r  of t I l e  I mi g ime st t c - e c c b l i m u g  c e l e e h e t ’ ,’?

cc , 3 , A r e  al l  , c c e - t l c b c r s  of t i e ’  Sc h u o o l  e - n t i e e n  do ing  II  d i c e  t h e e  j ob  cr c a I , c c ble oh ’ d o i n g  c , i e c ’
~

How I re ’  t I l e ’ )’ chosen , i r au ~ed , e~c’ c , 1c i cu t ed? I s the e - e - e u l u a t i o n e  cca tcl m uons  c , m , r h  is p roc- es  lu ll m ’na uh ’
f o r  i n — s e r v i c e -  I n a i m m i n e u ~ or e’ l t c c e c, ’,,e l i e c c e ?

Resec t’ d c

1~ ~, i c i c e n ; , i e -  is r e l a t ed  t o  t I c  , , c h c m c s  t h e e -  s o l d i e r  c c m t i c e - h ’ , ca  as  ce- d e n  l i e  I i g h e l i l c ec : - - n — — I e c n m D ~ - ,
r e l i g ion , love of c o u n t ry ,  h er ecb e , e tc .  Do ce-c knoy,- L e l - m 3 - I i e i , c  g s p e c i f i c  c c L eccut sieCil c - l e n - m e n t s  t h e a t
is i m m e d i a t e ly u se fu l  and t e c , c h c , h c l c  ?

“ . 2 . Is t i -m e r e  a r e s e a r c h  and  ana l ys i s  s e c t i o n e ? b’c I e e , t  e b c e s  i t  do ’- “b l ot  use is made  of t h e e
f ina l  q e m e s t i o n n a i n e s ;  in c h a ng e s  in ti - me 1>01 , m i e e t h oci s , J Oc cc , c b e  .

d i ~ 3. Should t h e r e  be a c o n t i m u c n n g  i c l t d n e p t  to  c - e - e , l i c , , t e  l i c e -  p rog m m ,  c c c  cend a t t a i n m e n t  of ob-
j ec t ives  by ti -m e School?

4, W imat  role si -mould r e s e a r c h  and development  play a t  ti -me ln f a n t r ’,- School?

9. 5. i c l e g u e t  the c a r e e n s  of d i s t  i t c g u e i s h e d  m i l i t a ry  l e a d e r s  be u t i l i z e d  in c~I’I e  r im - m g gu i ,~c , m - m c c-
in develop ing i n s t r u c t i o n a l  n ’na te n i a l s ?
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CIV I L I A N  E D U C A T I O N A L  S U R V E Y  C O N F E R E N C E
15 - 19 ,‘t L G U S I ’  [ d ) ( _ e~ ,

F’OR I B E N N I NG , GEORGIA

‘ R e p o r t  of C o n e m m l t e - e -  on Ins  t r d m c t m o n a l  1”a ct l i t  ic’ s c, t ech  Su p p o r t

St e i d y G r o u p  3 , -

Dr . A l b e r t  Cox , E m o r y  lJ n i v e n s i t y
\ i n . W i l l i a m  C . Flanniga ie , New Y o r k  S t a t e  E d u c a t i o n

De p a r t m e n t
S e v e r a n c e , ,- \ i r  U n l c - e r s l ty ,  ~‘ionl g u l d c e  r y ,  Alabama

L i a iso n  Of f i c e - n :  L I G e o rge - E . Gas sad y ,
Opec r a ti on s  O f f i c e

1NS’h’RUGI 1ONAL i- ’ .\CI L I ’F I E S  A N D  S U P P O R T

The l l c l e i t e d  tirci e a v a i l a b l e  to the c c , n e m m t t e e  he ’ d  to I t s  d e c i s i o n  t e e c o m m e n m t  on oni ’,- t h e r e e
a r e a s  cdi s u p p o r t  - p r i n t i ng ,  l i b r a r y ,  am - md a u d i o - c - c a n a l  f a c i l i t i e s .

PRIN I’ING

Fhe m a j o r  p o r t i o n  of the’ work  done hj 13- ti -me P r i n t i teg  P lan t , 85~~’0 i s  inc s u p p o r t  oI t h ~e ln~a n t r v
S c _ i ’.u u l ;  the  n e ’t c a c n i n g  1 2’~’o is devo ted  to the C e n t e r and o f f - p o s t  age ’ t ’ m d m e s  i n c l u d i ng  I h e n d  .-\ c c c i v .
The p r o j e c t i on  oi p n i n t l l e c g needs  f o r  FY 67 i e e c i i c a l c a  20 to 25”~ m o r e  demand  ti -mane c ap a b i l i t y .
To c a r ry  out  i t s  n - m i s s i l c n  the  p lant  m u s t  f ind  c i c - t h o d s  to i n c r e a s e  its ca p a b i l i ty  or  to c c c l e t n o l  and
red uce the dernaled . The c o m m i t t e e  r e c o m m e n d s  c o t - m a c d c - r a t i o n  be gl e  c_ -n i  to ti-me I o l l o e v en g  s ug  -
gest ions  as p o s s i b i l i t i e s fo r  aidin eg in t h e e -  s o l u t i o n  of the e p r o b l e m -n .

1 . l’he US,-\ lS P r i n t i ng  C o n t r o l  Board should take a m o r e  a c t i v e  ro l e .  Based on the
p lan t ’ s capab i l i ty the board  evou ld e s t a b l i s h  a p r i o r i t y  s y s t e c i c  and a p p r o v e  all r e q u e s t s  for  - -

p r i n t i n g .

2 . D e p a n t u i c e ’r i ts  be m n s t r , e c t e d  t i  c a r e f u l l y  s c r e e n  r e q u e st s  f o r  p n i n t em ’ l g p a y - m m - m g  p a r t c c  u l a n
a t t e n t i o n  to the n u m b e r  of cop ie s  r e q u e s t e d  and de s i g m e a t m n c g  s ing le color p r i n m t m n u i  cvhene  l e a s e l e l , ’ .

3 . S tuden t s  be e n c o u r ag e d  to tunic  in (‘c t d u c s i ~~natec i  l o c a t i o n s )  p r in t e d  n e a t e n i a l s  n- m o
lon ger des i red  or needed and se i i t c l  b i l e  f or m e  I c - c - d Id .

‘-I . ,‘\ smal l  r e p r o d u cl io n  f a c I l i t y  be l o c a t e d  in the  I n f a n e t n y  Scb eoo l  b u i l d i n g  to hand le
s i t e g ie sh eet and s h o r t  nun w o r k .

5 . Cons ide ra t i on  be g iven  to the  a w a r d in g  of c i v i l i a n  c o n t r a c t s  f o r  c e r t a i n  k inds  of
p r i n t i n g  r e q u i r e m e n t s.
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Ii . . \s  a g i e m d e ’ b r  d e t e r m i n i ng  t i l e ’ e u d d c c , i e l e l  c c i  p n i m t i n e ’  t e ,  I,, - a l l  , t t , - , h  c ’c, eg Ie d e ; e c ~ n I c e - c c
_ e i i  , i n . u l y s e s  he t m i a d c ,,- of ec- e n b e  don , - t o n  e c i e  Ii  d u r i ng  the’ L a s t  t h m e c ’  1 3 - e a m s . ‘I I c e s , compared  wi th
p I .ut i t c . u I e ~ c l e e I m t y ,  co em ld be h e n c e  e’ ss e ’d i cy  t h e e  l e n in t i l e , h o u n d  as  a ll  e h e m , e c ’n t in n d e t e r m i t e c i e g  p r l _
o n c t i ,  ‘ -c ,

1 1 3 1

E s s e n t i al  n c - q u m r e l m l e - c e t s  l c c m  c - e e c  c c - s s lu I  h e l c n , c n y  S e n y c c e  a r e  a d eq u a t e  e d u c e  t i d e s  ( b oo k s ,
j , , c e c ’ , ,~e l  — e lh s~~ r I 1 e t n on s , d u ~ u r l ’ ic l e l s , r m m a n ua l , l i m p s , r e c o r d i n g s , c - I c ) ,  o r g a n i z a tI o n  e,l c , c , I c - n e c l
ion  s u cc c ’s s i ul b e i h e i I d e c g n c l c d h m l c  c d l m e l n e  ~ , wel l  p l ’c n u m e ’d  q u a r t - n ’ -  am -md a q u a l i f i e d  S I , u l l , l i c e
L i h u n e u  m y f l e e t s  t h m c c , e r e q u m n e - l t c nl  to a hi g he d e g r e e ,

~ p e e  f i le  u i i y ,  it is a d e q e m e t ~ - i y I m O l i s e d i  i l l  ev e-h i  a p p o i n t e’d q u a r t e r s  s t r a t e g i c  e c i l y i o e c u l c d  a t  ti -me-
d - c c it e  r of th c ’  be i i l dm t -m g and c e e f l c ’ c’ i I i c ’ i e t l y ava i l ab l e  to s t u de n t s , 5101 I an - m d f a c e , i t v . Lea so l e m i  etc  cx  -
i e e e  nec i e c m c  of t i l e  s t ack  has  be e-ne p lane ime d . L t i l e  c - s  li -eu- u , , ’ pa t t e ’ rn  c h c e i e g e  a , c - e ec 1 cm - m g is adequa ’ -

t’Iee c d c a t d i’ialS an , ’  wel l  d , ut a i e e g c - c i , index,’ ci and l i s t e d  c c - e n  to t h e  e x t e n t  of c - d i c e  t i v e  in e d e x , i e g
di ] e e l l l ’ l i c i l c, i ’t ic les  n c_’ l , ’c ’ ,cr i t t i  cci n n i c u l u t - m - m  c o n t e n t ,

The qua l i l a  e e l  C e C I l  of t I - m e ’ pre’ se l e t  s I ,e i i i  i s  appa n , - I l  in t b c e  ec e c c c es  a 11 e nj o y s  in d al i )’ ,Oe  ma t e o n I s
of t h e e  l i h r a r 1 3-. AId a r e  r e sp o n s i b l e  ari d d e d i c - , ,t ed peoplc ’ . H ow c ’e - e ’r , some ~~O 5 I i  con s a l l e c c a t -  u
c l c o e e l h l s  ag o  have not  been f i l l e d  Led - c a u se  of a lack of c c c nd i d a l e  a . i t  is pn  d cc > o l e  t h a t  an e x a , t l e  —

n a c l e e n  01 11 c c - grade  I c _ - c e-I s  to b r i n g  them li e  l i t -me  with-u i e c , t iona l  p r a c t i c e -  w o u l d  n- mo d o u b t  r e s u l t  it e
l e i g h i c r  s a t a n i c ’ s a i-md a supp l y of ccl mi d ic _ ice I c ’s ,

I he co n ’ lm i t le e  I s  e c i l p r e c s aed cy c l i c  t h e  ade quac 13-  of l i c e  i ‘ c i t e ’ , t ione s  in t h e e  i ee ’lds 01 Sp e ’ e ’i l i e
ili t e  n d - st  to t h u  school c u r  n~~, ulet , an - m d n o t es  c c -p e e  l a i t y  the s t r c - n -g th  ot the f i l e s of doe  ce o’c c -n t a rv
i’e e c c d i’t S 01 t e e ’ ld  e xp e r i e n c e s , It c c -  n o t e d  Ic c_ac - ce- e n  t ha t  ti -me l i b r a ry  has  h , e c n  h i g h l y se l e c t i v e  in
a c q u i n m n m g  c o t m m c c  c c -  ncla  11 )’ p e i b i n s I - m e d  books  am -md j o c i n n a l a  h o n  ge -l i e-  nei l r e ’ ad c c ig  , I he ,i, n i c e , :, t e d ,-
tha t  thee s t e i d m in e t s , f a c u l t 1  am - md s t a f f  s i -mou ld , t h r o u g h I b I c ’ s cheoo l  l i b r a ry ,  h e e v e -  a c c e s s  t~~ a we’ l l —
selecte, d but  ade - q i c c u l e ’  c o u i e c t i u n  of s e r i o u s  books  and m’nagazines  of cu e - c e c i l  i n t e r est , e s p e cI a l ly
t h a t  c ov e n l l i g  ti -me nea t -mon -mat  al -md i n t e r n a t i o na l  scen e ’ . I h i s  would r e q u i r e  r e - c  C I g I l i t i O n  of t he  p r i n -
cip le of e a sy  i t i c c ’ sS l e e r  ti -m e A r l-eey o f f i c e r  to n e c c d e i e g  f o r  ‘g e n e r a l  e l e : o r m a t c j t e . ‘e ’t c  s e , g g e ’ a t  t h e e ,
an a c q u i s i t l o n -m  po1~~ y be’ e n c ’ p m c  m c d  ~o r  thee l i b r a m e - c ’n co n- i p as  s i ng  tlu s e l e m e n t  an-md t ha t  t h e e  neu m’ nb e’n
of c u r r e n t  hooks  and I C e , - su b s c r e ~e t c o n  l i s t  he - - x u c c l c d e d . F u r t h e r , l i m e -  j o u r n a l s  s i -mould  be bound
a n-md f i l e d  f o r  re- Ce  i c ’ t I c , ’

\ ‘ i a L ’ ,- \ L  ,-\ IDS

l i-me Gee ide - L in e s  f o r  V i s u a l  . \ l d S , d a t e d  F e b r e t a n y  i b I d  s lc t , ’ c c c l  t he  p u m o e s e  i s  t e ’  aid
p e r s o n n e l  of t i c e  t~ ~~-\lS to o b t a i n -u  t in ’  m m mii x i ~ e~ um -n e f f e c t i v e n e s s  of v i s u a l  aid s used in c I n s t r u c t i o n
and ‘ c n c c _ - i i m - m g s . it a lso i e e i - )  n c c c , c -  a l l  e c i l e r e , - 1 , - d  a g en c i e s  e e l  g e t i c ’ r c c i s t a n d a r d s  of 1, 5 - 13 15 t i m e - t r u e -  h ole
a ids .

A f t e r ce- c-n l im n i t e d  e i h s c ’n v a t i o m m  It  is e ’c ’ i d e t e t  t i - m a t  thee m y m i s s i o m m  is i c~~ c u g  a c  c-oi’n p l i s im e d  und e- n
did i c u i t y bee e eu s e  of i t l a d e - c l e e c u t u -  qu a r te - r a . i t  e e c  r e a l i z e d  t h a t  thee  b u i l d in e g s  a r e ’  t e m p o r a r y  ,un e d
t ima t , new u t e c  is to be c o n s t r u c t - i l  lie a m i e n , -  a p p r o p r ia t e  1 , e  , c t  i n , I t  is h - moped  t h a t  I I c e ’  I ce ec ’
s a c  e will  he I u n t i e c a t e e i n g  as  soon  cs  p oss ib le . If  ,tn c xt e n d e ’d d c ’ l m i y  in time c o n s t r u c t io n  u s
ai13t l c e~e a t e ch , i t is r e c o m i c c , - n d , c d  h ee d c - d l e s l n i , - n a l e , , n  h e , ’  g i v e n  l e e  a i r  c o n ’ m d i t c a n i n g  tb - me w o r k  space
mn the  pm - c  s en t  I e u  c il i t ie  c- espe c 1cc i i ’ ,- t h e e  i r e - a  whiii re  the a n t I  e t c -  m u s t  w o r k .

10
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It is s u g g e s t e d  t h a t  a c - t e e d ) -  he - imead e  of t h e e -  i c - c c  r c ib t l L y ~c b  I c c ’  c m l  e m - m g  a v m s u a l e z e - n  in i n f a n t ry
Hal l  f or  t b t e ’  i d c I I e ~e v u i -g m’ c_ ’ , m s c c t i c - :

I li e ’ i l l u s  t n m  t om would  be c c c l  m e  avI d d i a l e l , - to the e l i , - - l i i i ,  I c ,

l i m e  th, lus t ma to  n would he’ a v ai l a b l e  b e e r  c o n s u l t a t i on  eec r I d e r in t h e e  i n s t r u c t o r ’ s
pla n-mn m i e g .

l ’he , o i i e i i e l t t , ’e I e i ,d ec d I e d  e v c ( I c ’ m l e ’ u ’ at  d i m e - e l  f e e db a c k  to thc ’ v i s u a l  p r o d u c e r  as  to t h e , ’  e f f e c —
li e l ie ’ S b  ot ieee , e n  e e c _ I c c  c t - c c . It  ie -  u r g c - e i  t b e u  I som ’ne d i r e - e l f e e d b a c k  c i c c i  n I l e  1 lee a r r a n ge d  I,c_- I c _ y e - e n

the  i m m s t r e m c m u r  u s i ng  t i l e -  e’ i se ea!  an -md t h e  e ’i su a l i z en  l i t e r the  v i s u a l  h em i s l ie - -n used .

lie t h e e ’  spe ci al i ze d  bu t  Va m e d  i c c - Id  ob v i su a b 1er o d u c t c o n  l I e c e l l y  s p e c  ial m a te  r i a l e c  a r e  r e q u i r e d .
l iec- p r e s e n t  seippl y s y s t e t r i  c i e n t , ,  u s  t h e e  p r u c u n c - m e l e l l t  of l I c e  wide -cc r i e I d -  of m a ter i a l s  n e c e s s a r y
t~ c the p r u e d u c t e ’  e , c  of I l m e s e  e ’ ls u a h  - - , It is n e - e c t m m m ’ e emeded t i - m a t  n e t t e r  c i s c  of local p r o c u m e m t c e  n b  hue ’

- u i - m s  idl e . I c ’ d to e u i n e m i t i e c  t i  th i s  b , , , t  I le ’ t l e  ek ,

l t , ’ c c e u — , e  -c i th e inc  n e - u s e d  de ’m m e e c n d s  f o r  -t V  s u pp o r t , and t I c , -  lack of an e f f e c t e e - e ’ sy st e m  of
pr io r i t i e s  It iS he’ c e u ’ v e d  t i -mat  an -u ana ly s i s  if  t i - m e  wo rk  o r d e r s  sh ou l d  be n -made  to i n f o r t e c  the  school
d e p a r t m e nt s  CII  t i er  n at u r e’ , u n ci v d e l e e c l c e ’ oi t h e i r  r e q u e s t s . W i t h  i n c r e a s e d  den -man -md  thee ’  c - o l u t m o n
le n ec  bec’ e’n the recque s t i n g  oi a d d i t i c c n e u  1 p e n  e c o e e n e - l . I t  is t i l t  thea t , with tie ’ e’a n i o u s  de;.emu n t c n e n t s
ut ilizin g S c _ - i l — d I s c  g e i i i e , -- in t h e e - i r  r e q u e s t s  i o n  e e su a l  n - m a t , - n i a i s  and a m’ t eom’ e ac  t i ’~- e ’ n e e I , - e e- board
fo r  thee a c e p n c i e - c , l of cc’ c r k  o r d e r s , l i c e  i’ , - e - u l t  would 1, c- an  ce - c- nail  r e d u c t i o n e  of the work load  w it i - ec , t
i c i e a ,’ur ine ’  \ V  s m .l e l c c i n t .

I E L E V I S I ON

‘1 Rh onl y o ne  )- ec-a i’ ‘ c i  op e r a t  I c I c l e  I m l s t e c e n ’ ,’ - the I d e - c _ - i c - i o n  Dc ’ i e m c  m I r e - m e a t  has h , - c e -  ci p e r f c r m e e e g
a He r c ul e an  tas i e . O p e r a ti t i g  w i t h  Lim i ted  f a c i l i t e c ’ s and face-c l  c e l t i c  cont inc, ,,  I t r a n s f e r  m h c e  n e - o n e —
nei l , it is c o m i c -m e n d a b l e  thea t  t h e u s  d i e i e c e r t c c c c ’ l ’iI co n t i n u e s  e i f e e  tec ’el y to s u p p o r t  t h e  t r a n c e  t I g  c i . i s~ ion

C a t  the  I n f a n t r y  C I c e c ,  c - I .

t h e  Co m m i t t e e  con c u r s  e v i t i c  ti’u e p n e ’ s e i e l  h e L a , c1~~~’1ci w i’iic 1-, calls f o r  a d d i t i o n a l  c’ q u e p l l l e t l t tO
e s t a b l i s h  a second 1 13’ ccte cd e,e . In a d d i t i o n , we bel ieve  ti -mat thee c i v i l i a n  p e n s o m m n e ’l of f i c e  shocild
be u rge d  to in~~r e ase  ti - me- r e c r u i t i ng  of ci c ’i l i ans  as a u t h o r i z e d  under  c u r r d i e i  d i r e ,  I e e e s , 11 I s
noted  ti -mat  ti c e - d e p a r t m e n t  is c u r r e n t ly ne’q t l c - s t e n g  an add i t i ona l  n - mob - mi le -  u n i t  f r o m  1 h i n d  .13 n i c e ’ ,- ,
and it is beliec-ed ti -mat  t h i s  will ne - t ed c-r  e c e c h c e e t an ’itial a c - s i c -  tance in the pe r f o r c ’c c a n c c  of i t s  r e m i s s  e d e n .

rwo mu nc _ -a s tha t  the Comn-ni t tc_ ’e b c - i l l - y e - c -  c - h l e  , c~~,h lee - s t d l d e e - c l  a r e :

1 . W i t h  the  adven t  of con p a r a t i v el y ii - m c’ xtec ’ liSe\ c ’ , e a s y  to ope r a t , -- , com ’np act  c-i dc- o ta b- me
t r a i n e r s , i t  is  be l ieved that  a c q u i s m t i o l m  f su ch  e q u i p l n d - n I  e v c c e c c h d  g r ea t l y a s si s t  in the  i n s t r u c t i o n
p r o g r a m.

2 , As the s t u d e n ’it load in U S,-\ IS I n c r e a s e s , i t  is  p r oh i ah i e  h e a t  g r e a t e r u s e ,’ of c losed
ci” : 1t I V  will be n d q u e  n e - r b . In t b - m i s  c o l mn e c i c o n , lI m e- c s t e g a t m o n  sh ould be mmiade  of po s s i b l e  c e s e
of i n s t r u c t o r  c e n t e r e d  (o r  c o n t n ol ie d)  ch o s e d  cj r c c , l t  t e l e - ; e c - i o n e , T h i s  sy s t em  p e n n - m i t e  c o n ’ m t n , ’e i
by the i n s t r u c _- t o n and th us  r e l i c - c - c’ s t i - m a n y  s t u d io  pe m s - h e e d  I c m  01 h e n  I V  r e q u i r em e n tr i

These  two s y s t e m s  do not  lc i’ c’ e l i e c l t ’  t h e ’  m m e c e s s i b y  of t h e e  p r e s e n t  t , - L e e - l s t o n  s tudio  p r o du c , ‘, -

In i ts cons i d e -  r a t i o n  of , \ V end  I V . t h e -  - ‘ C c c c  i t t e e  m c c e t , h e e c l  the cc ’r n c i c _ e s i o n i , and s t rong lc’
u r g e s  tha t  dru m s i d ’  r a t i o n  s h o u l d  he e,’ c c  -n  t c  - he , ’  , . c e d e  c c l  c c c ,  - r m t c f a qua i  i t  cc_ ’ ch p r o f e s s i o n al ( e e c -  e h icc :’i I
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t e m  s c e h e e ’ r c  l S c ’  c e c i l  d i r e ,  I l i n e m t  t e e  i l l , ’ , of t h e e  , , s s - u  e e l - c l  e e m , - , e s  ‘0 \ V  c e nd 1 1 3 ’ . I h e i s  m r m d i v i d u a i

ee’aeild e c d n c , - t i e , ’ L , m , c c e c , , l l c l , ’ i ’  h I d  1- c I t  L i l l y  u s  i l l  i c i c l e - e n  l i i  t i _ c ’ c’ e l e t i  h e l d  el c - d e e ,  , I l c e , i e , , l  e. e e I l , l , c u m m i c a —

1 ime’ Ide e t e ~~ t t i t tc ’t’ l c m e - I i , - n  m e - c , , I i i i e i , ’iid S h e a l  k e y  p m e t c e -~~~c c , l l , i I  t I C  h l l , l i l S  l e e  e m l c o u l m , , u ’ d l  an d

,u s s  i c - l c d  I~~c c l - y e  i , u ~~e t I e e ’ m l l s e ’ h c c ’ s e n c e l c e - s e ’ e l l , , i l y .  I , ,  k e e p  t I e r , ’ , , -  i c e c i l ,  t i m e ’  f a s t  d b , , e l e g e l e g  h e l d ,

t i e ’ s c - i c i c Le id e i e m l s  e - l m e , l c i d l  r c g e e i c u  n e  a b l e - i t c h  I e m e e l e ’ e - s e - , l l , , i  - ee’ e - I c l e g c -  - c c c ’ c l c l e c c l l s , a n d  s e c , e e l e , e r s  a n d

e l s i t  - e t l i e ’ i’ c t t i i i l i r y  mm m sl,uli a tie ,tle and i c  m b e , , l e  i n s l e t c c t l , , l e s .
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CIVILIAN EDU C A T I O N A L  S U R V E Y  CONFER EN C E
15-19 AUGUST 1966

FORT BENNING , GEORGIA

R EP O R T  OF C O M M I T T E E  ON E V A L U A T I O N  OF S T U D E N t’S AND INSTRUCTION

STUDY G R O U P  4

Dr . Dary l I’c n d c ’ n g n m u t t  , State Col lege  of Iowa
D r .  E dw a r d  E. P ic k a r d , US .- \ r t h e y  Eng in een School

Liaison O f f i c e n s :  CPT ,-\ le en E .  Joh nson , Office of the Sec r e t a r y
M r .  J ohn P .  T h o de , Office if t h e  D i n e c t o r
of I n s t r u c t i o n

Problem : “In order to increase the “b l e c t iv e n e s s  of our i n s t r u c t i on  cc e r t e u s t  i n c r e a s e  our
abil i ty  to  eva lemate , on a con t inu ing  basis , s tudent  p r o g r e s s  eund the  i n-st r u c t i o n  he is r ece iv ing .”
(St a t e m e n t  to  C iv i l i an  Educa to r s  S u r v e y  G r o u m p . )

Whi l e  a c ce -p t i n e  the  v a l id ity of t h i s  c - t c u t e m e n t , t he  e- u n v e y  t e a n e  n e sp e c  t e d l y point s out t h a t
a su pen ion  evaluat ion ecy s t enm cc ill not only achieve this  goal but other  ccorth ee ’hile ob jec t ives ,
namely ,  ( 1)  mot iva te  the student to hi ghe r  ach ievem ent , (2 )  be a ei e miine l ea rn in u e  exper ience
for  the  s tuden t  in tha t  it cc ill p oint t i p  t he  sa l ien t  f ea tu res  of the  w o r k  being evaluated , ( 3 )  by
crea t ing  a r e s e n v o i n  of data that a r e  invaluable in m ak i n g  p n e d i c t i o n s  end in p lann ing , and (4)
r evea l  t i le , s t r e ng t h s  m e n d  we a k n e s s  of each i n d i v i d u a l  m e l a t i v e  to  a p a r t i c u l a r  un i t  of i n s t r u c t i o n .

Taken l i tera lly ,  t he  sco pe of the ass i g nrne n -mt of Gnoup  4 (onl y tev o ind iv idua l s )  ccas  palpably
imposs ib le  of a ch i evemen t  sinc e it entails  ans ’z -en i l -mg  I h e  ques t ion  of “Hove e f f e c t i v e ly a re  the
e -an ious  i n s t r u c t i o n a l  unit s in m e a s u r i ng  the  ach i e e-e m e n t s of a ll t h e i r  s tuden t s , the ins tn uc-

C t ional  and c o u n s e l i ng  e f f e c t i v e n e s s  of t h e  s taf f , ccnd t he  ade qu ac y of i n st r u c t ional  eq ui pment  and
m at e n i al s ? ”  A valid i c n s w e n  to  th is  ques t i on  ec ould r e q u i r e  a t h o r o u gh knowled g e of t h e  objec-
t i v e s  of each t n s t r u c t i o n al  p r o g r a m , t he  de t a i led cont ent of each c o u r s e , analys i s  cef all the
m e a s u r i n g  ins t rument s used d u r i ng  the c o u r s e , and re l iable  i n f o r m a t i o n  r e i c e t i v e  t o  t he  cor-
re lation of evaluative m a r k s  received at the Infantry Center with the ac tua l  p e r f o r m a n c e  of a
f a i r ly s izeabl e  samp le of the  rece nt gr a d u a t e s  in the  ac tua l  s i tua t ions  ion cc-hich the c o u r s e
cc-as d e s i gned to  develop g r e a t e r  p r o f i c i e n c , - .

Cer ta in ly ,  the evaluat ion  program at the  I n f an try  Center has many of the f e c c e t u r e S  essential
to a super io r  system of evaluat ion:

( 1 )  The evaluat ion p rog ram is d ynamic . E f f o r t s  a re  c o n t i n u o u s ly exe r t ed  to  m ake the
m e a s u r i n g  i n s t r u m e n t s  consonant  wi t h  t h e  scope and con ten t  of the  c o u r s e .  W it h  the c u d  of th ee
coneputer ’s it em analys i s , n o n - f u n c t i o n i n g  a sp ec t s  of a t e s t  a r e  d e te c t - e l  and winnowed ,

(Z)  Reasonable  s a f e g u a r d s  are used to insure the  sdcur it y  of mi xam emi na t ions .

(3)  Supenv i si on  of the mak ing  and a d m i n i s t e n i ng  of e ’xan inations seems  adequate .

(4) Those wi th  r e s p o n s i b i l i t y  b r  e x a m i n a t i o n s  seek  to make  t e s t s  t h a t  cc-ill m e ac u r e
the ext ent to  wh ich  the s t u d e n t s  have e u c h i ev e d  tim e ob jec t ives  of t h e  p a n t i c u l a n  c o u r s e .  W e ’
app la ud the increased attention to this s i g n i f i c ant point .

(5) The In fan t ry  C e l e t e n  possesses  com p u t e r s  and other  e l ec t ron i c  equi pment  to facil i -
t c , t c  e ’v a lua t i on  and  to e -n c o u r  c ge  e xp e r i m e n t a t i o n  ev it l m nc-Cc- e v a l u a t i v e ’  t e chn ique’ s . W h e n  used  to
t h i s  potential , the  eci ui pm i-nt d c i i i  not onl y s a v e  t h o u s a n d s  of m a n  h o u r s  but it cc i l l  m a k e  it pos-
sib le t i  make  s t e .md i es  and pr o v i d e  i n f om n e a t l o n  tha t  m a y  be u s e d  to  i t ec pnove i n s t r c _ m c t i o n  and en-
hance st u m d e  m e t ac h i e v e nc  emi t, - -13
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(6)  A comp r e h e’nsive c -va lua t i on  sy s t em also has  to  t m e , e k e ’  e c r t c e i n l  t h a t  t he  i n s t r u c t i o n a l
p r o g r a m  is spec i f i ca l ly poin ted  c u t  the tasks t ha t  e u r n e n e t l y n m m u s t  be d c e i m e  by l i c e  c e l i i c ’ er  in t he
f ield . A p rog ram that  was s e m t i s f a c t o n y  I on  an of f icer  inì i ” h ~ onl y he ’  ,i c c s i u h c n _ 1o o t h  Cur-
r i cu lum ” I on  the  1966 ol f i c - e r .  The cont inu ing  e f f o r t s  to  a s c e r t a i n  the  sk i l l s , t ’ech n ic iu e s , at-
ti tudes , and k n owled g e n eeded by o f f ice rs  in the f i e l d  is indi c  .u t i v c  ee l  a k e e n  a e c a r e m e e s s  ccl t h e
impor tance  of this problem , p a r t i c u l a r ly ,  in a rap idly e ’ I m c ~ n e ~ c i n g  w o r l d  s i t u a t i o n .

(7)  F ina l ly ,  a s u p e r i o r  eva lua t ion  p r og r a m  r e q u i r e s  a c o g n i z a n c e  on t he  p e n t  of t h e  top
echelon of a d m i n i s t r a t o r s  of t he  need of d i v e r t i n g  e - i z e a b l e  r e s i d e n c e s  to t h e  i m p r o v e m e n t  of
t he  evaluat ive  pr o c e s s e s . The r ecen t  add i t i on  of t w o  c i v i l i . , n  cn e p loyees  to  a s s i s t  in e v a l u a ti cen
and the  a cq u i s i t i o n  of t h e  new e lec t ronic  equi pment  p lus t h e  s i n c e - m e  d e s i r e  f o r  s u g g e s t i o n s  on
ways  to improve  the  p r o g r a m  of e v a l u a t i o n  a r e  indi ca tie ’ e of the  i n t e re s t  ,,nd s u p p o r t  of t h e  lop
administration .

A r e a s  R e c e i v i n g  P a r t i c u l a r  A t t e r e t i o n  cy Group 4

Knowing the ineposs ib il i ty  of s u r v e y i n g , in any th ing  n -t ore  t i - m a n  a u n s o r y  e v a y ,  t he  e n t i r e
evaluation sys tem , Group  4 has sought to f o c u s  i ts  , u t t e n t e e n p r i m a r i ly on t h o s e  f a c e t s  of the
eva lua t ive  process  cc-here t hose  in t he  I n f a n t ry  C e n t e r  st e , li ,  in a p o s i t i o n  to be n - m o s t  k n e i w l e d g e _
able of the p r e sen t  eva lua t ive  p r o c e s s,  and c o g n i z a n t  of s h o r t c o m ings,  l l Oy d  i n d i ca t e d  a spec i a l
d e s i r e  fo r  the a s s i s t a n c e  of m e m b e r s  ,f t h e  su r v ey  t e a m .  T h r e e  such  a r e a s  cc e re  s e l e c t e c e :
(1 ) the  techniq ues , p rocedu re s  emnd p r ac t i ce s  e mp loyed in c ’v e l ua t in g  l e a d e r s h i p potentie t i and
st udent motivation tn thee Of f i ce r  Candidate  Course , (2 )  The f o ll o w - up  and f e e d b a c k  p r o g r a m
for obtaining-data , from student s , g r c e d c _ i a t c ’ s , and , c f f i e e r s  in t h e  f i e l d , and ( 3 )  Thee  F a c u i t
Advisor System in the 9 - w e e k s  Combat  Pla toon Leader€  P r o g r a m .  \V ith the  f o re g o i n g  Em ita-
t ions and poss ib i l i t ies  in m i n d , t h e  c o mm i t t e e  p r o c c ’e d e ’ci t o  g a t h e r  ava i l ab le  data . This  eca s
accompl ished t h r o ug h i n t e r v i e w s  witie c o nm p a n y  c o m nm a n d e n s  , t a c t i c a l  o f f i c e r s , s ta f f  o f f i c e r s
and s t u d e n t s ;  an examina t ion  ee l  a pp r o p n i . c t e  cc n i t t e n  n ’m m a t e r i al s ; obse rva t ion  of o f f i ce r  candie 1 t e s
during the  l eaders  r e a c t i o n  problene , , e t t e -n d a n c e  at t w o  o f f i c e r  c and ida t e  boand n -m e e t i n g s , and  ci
visi t  to t he  off icer  cand ida te  b a r r a c k s .

Con-i rneents R e - la t i te eg t o  the  C u r r e n t  P r o g r a m
in t h e  O f f i c e r  Cand idate  C o u r s e

The ma j o r i t y  of t h e’ t t m e  c u t  Group  4 of t he  C iv i l i an  E d u ca t o r s  Survey  Team v e a s  devo ted  to
l e a d e r s h ip evalua t ie,n  and the  m a t t e r  - c l  n -m o t i v a t i o n  in the  O f f i c e r  Cand ida t e  Co u r s e .

The Problem : To see if cc e c ould m a k e  s ug g e s t i o n s  tha t , w i t h i n  the f r a n .  cc’, on ’ ,cI t h e
pre sent p r o g r a m  and cc-ith approx in e i t c - I y t he  san -me  r e s o u r c e s  of m e n  and n -m a t e r i e l , n m i ght
ultimately lead to a m o r e  ve ,l id eva lua t ive  p r o c e s s  fo r  ti - m e n -m e a s u r e m e n t  ccl t ho se  l~- a c b er s h i p
qual i t ies  needed by an o f f i c e r , p a r t i c u l a r ly an i n f a n t r y  o f f i cer , and to see if we can  ident i f y
possible evays  to  c r ea t e  n -more ’  d e s i r e  f o r  s up e r i o r  achievement  in O f f i c e r  C ,n c i i d : , t e s .

E v i d e n c e s  of the  E x i s t e n c e  of a Problem

1 . The a t t r i t i o n  ra te  cc i th  the  i i  0CC c l a s se s  t h a t  have  g r a d ua t e d  in i~~~( c i c  has  va r i ed  be-
tween Z9~~ c and 42% of t h o s e  cc-ho b e g a n  the  c o u r s e .  In t he  f i v e-y e a r  per iod , I Q i,~~ t o  1966 , the
percent  of a t t r i t i on  has var ied  f rom 36~~ e ( 1 9 6 2 )  to  .19% ( 1 9 6 5 ) .  (For  the  y e a r  1966 , s e e n-t i n g l y ,
it cc cli  be about 32 or 3 3 % . )  Un le s s  the eva lua t ive  s t a n d a r d s  have been lowered , t h e s e  d c , t e u  do
not seem to v e r i fy t h e  b e l ie f  e xp r e s s e d  by se v e r a l  OCS o f f i c e r s  tha t  “ n e - c e n t  , ‘nnol lees  c u r e  less
promis ing  than  in p a s t  y e a r s . ”

It cc-as i n t e r e s t i n g  to note thc , t  t l m e r e  w a s  no si g ni f i ca nt d i f f e r ence in t he  , , t t n i t i o n  r a t e  be-
t w e e n  t h e  “col leg e opt ion ” c a n d i d a t es and the  o thers .

I
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2 . The reason for  f a i lu re  to comp lete the 0CC succes s fu l ly  is r a re l y academic  incom-
petence . Obviously ,  the selection p rocess  in basic t r a i n ing has rather vee l l  el i ne ina t ed  those
individuals  who simp ly do not have the academic aptitude to c omp lete 0CC . Onl y one’ of the
a t t r i t ion  to ta l  of 594 f r o m  0CC in 1965 cc-as l isted as having f a i led because  of t he  l ack  of suf-
f ic ient  acaden-m ic ability . A total  of 117 fa i led to n -make the grade  because  of lack of des i r e  and!
or app l icat ion etn d 25 1 because  of ser ious  ques t ions  concern ing  t h e  leadership pot ent ial  of the
candidate . Subtracting such groups aS those who res i g ned fo r  pe r s ona l r e a sons , th ose who
cc-cit e fo rc ed to discontinue the course  because  of medical difficulties , etc. , it see m s r e a s on able
to conclude that  the two reasons  g ive n for the re jec t ion  of student s f rom 0CC are :  ( 1 )  because
of what is deemed insuf f ic ien t  evidence of leadersh ip qualit i me s , a nd (2)  lack of d e s i r e  to do one ’s
best.

(1)  Leadership Rat ings .  It is recognized that  the  shor tage  of qual i f ied  o f f i ce r s  to
serve as 0CC Tact ica l  Off icers  f requen t ly  r equ i r e s  the a s s i gnm ent of j un io r  o f f i ce r s  who pos-
sess less than desi rable  qualifications and exper ience .  In n -man y  i n s t ances  they  are  r e c en t
graduates  of ei ther  the 0CC or the Platoon Leaders  C o u r s e , a r e  f r e q u e n t ly qui te young , and
possess  little or no field exper ience .  Genera l ly ,  the  only specific p r e p a r a t i o n  f o r  their  a s s ign-
m ent consists  of a t tendance at a shor t  course  devoted to  a e onsidenable  extent  to the  n - c echan i c s
of comp leting the s tandard leadership and other ra t ih g f o r m s .  And yet , ches p ite th is  lack of
matur i t y and expe r i ence , (accord ing  to the Tact ical  O f f i c e r ’s Guide , page 7) the Tac t i ca l  Officer
is expect ed to be “omnipresent , Om niscient  and omniputc ’nt . ” C e r t n a i nl y no one should be in a
be t te r positi on t o evaluate th e lea d ersh ip pot ential of an off icer  candidate than the  Tact ica l  Of-
f icer . However , co ns ide r ing  the  relat ive i m m a t u r i t y of many , if not most  of t he se  o f f ice rs , the
fact that few have had field experience , the obvio u s v a riabil it y in the educationa l back g ro und of
t he se  of f icers , and the fact  that in some platoons the’ Tac t ica l  O f f i c e r s  are not with their  p latoon
the ent ire  23 eveeks ;* and , allov.cing io n the  checks on the Tactical  O f f i c e r’ s r a t i ng - - t h e  evalua-
tion by the pee r s a nd by the Company Commander , the operat ion of the 0CC Panels , and the
ultimate jud gment of the Assistant Commandant , one wonde r s  at the power  g iven to the  Tac t ica l
O f f i c e r ,

Although the sys tem of w e i ght ing the r a n k i n g s  w i t h i n  the  p latoon g iven by the peers  (20’~~) and
by the Company Commander ( 3 0 % ) ,  and the Tact ica l  O f f i c e r  (50~~) seem f a i r  ~~~~~~~~~ a num-
ber of things should be pointed out . An examina t ion  of t h e A D P  repor t s  show s t h e r e  is practi-
cally no var ia t ion  be tween  the Tac t ica l  O ffi c e r ’ s ra t ing  of Len individual  and that g iven by the
Company Commander . In a review of a number of r e p o r t s  only one ecas h o u n d  in wh i c h  the
ranking s of the Company Comma nder  and t h e  T a c t i c a l  O f f i c e r  v a r i e d  by m o r e  than  live point s
for  more  than  f ive cand ida te s .  In mos t  t he  va r i a t i on , if any , was  on ly two po in t s .  The i n f e r ence
is that one Is simp ly an indorset-rment of the  o t h e r .

This is t h o r o ug hly u n d e r s t a n d a b l e  s ince  t he  Company C o m m a n d e r  has  to  support  the jud g-
ment of the Tact ical  Off icer  in the vast  n-m a jor i ty  of cases or he cc-ill undermine  the conf idence
and e f f ic iency  of the  suba l te rn .  However , one ve-onders  if the Company Comrn anden  shoul d not
be asked to m a k e  one_r a t i n~~--ba sing  hi s d e c i s i o n  on t h e  r e c o m m e n d a t i o n s  of the  Tac t ica l  O f f i c e r
and taking int o con s ide r at ion the  peer  ra t ing ? A Company Commander  ec ould be counselled that
on di~~~~~ l he cc-ould g ive , fo r example , t h r e e  t imes  as much  wei ght to  the r ecomm enda t ions of
the Tac t i ca l  O f f i cer as to t he  peer  r a t i ng s  but , since the  ma tu r i t y ,  intelli gence , and sy stems of
values of the Tact ica l  O f f i c e r s  va ry  g r e a t l y , he  would ha ve the  r i ght to  u se discretionary judg-
ment ; i . e . ,  the neconeneenda t ions  m o m  a T a c t i c a l  Of f ice r  who is a n - man in every respect ,
ev ould be suppor t ed  almost ec ith excep t ion ;  t h o s e  trot -n a less  exper ienced , le ss able suba l t e rn
would be g iven cons ide rab ly  h e ss  wei gh t .

In one company that  w a s  v i s i t ed  in its  nineteent h week only one of the c u r r e n t  f o u r  T a c t i c a l
Offic ers  had been w ith t h e  e o n m p a ny  fo r the-  e n t i r e  n ine teen  weeks . Platoons a re  somet imes
conso l ida t ed  and t h e n  the-  p r ob l em  a n i s e ’s of the  Tac t i ca l  O f f i c e r  not knowing a s izeable  par t  of
hi s platoon.

‘t ’( We h ound one p latoon in t r-  me ine te c ’n th  week  t i m a t  h ad  had t h r e e  Ta c t i c a l  Of f i c e r s .)
-15 
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Student s s t r e s s  thei r  belief that the best Tact ica l  Off ice rs  are , o r d i n a r i ly , (1 ) m a t u r e ,
exper ienced  o f f i c e r s  echo a r e  t he m s e l v e s  g r a d u a t e s  cc l  O f f ic e r  Cand ida t e  Schools , c inc h ( .1)  in-
divid uals who had super ior  Tac t ica l  Ofuiers  in OCS--since- , to  c e - r y o n s i d e r a b l e  d e g r e e ’ , t hey
tend  to  i r n i t eu t e  the  .ec - t t ons of t h e i r  T ; m ct i c a l  O f f i c er  w h e n  t h ey  W e ’ r € ’  O f f i c e r  C a n d i d a t es . Onl y
r a r e ly was  it b e l t  t h a t  a g r a d u a t e  of t he  Platoon Leaders  C o u r s e  ,c as  s u c c e ssf u l  c s  a I - c c  t i e  c c l
O f f i c e r .

The rankings that are current ly used ( P e e r s , ~~o m e c . u i e v  C e - r r m m a n d e r  and Tece -tical Off i c  er )
should not be c o n f u s e d  w ith s e c u r e s  su c h  as one wou ld  neee ’ive  on an  e ’x c u r m e i n a t i o n .  } c u r  example ,
in the Tac t i ca l  O f f i c e r ’s M a n u a l, cmnder  L e a d e r s h ip Ba t i m e c - s , ( p e e t -  4) et e t - u t e s :  “ .A c e r t a i n
s c o r e  is d e t e r n ein e d  as the  ‘cut - off ’  s co re by t h e  A ss i s t a n t  ( - e e m n t m e a n d a n t  ,nd t h c c s e  c c e n c i t d c c t c - --
who  h a v e  scores  below that  a re  r e q u i r e d  to  c c p 1 c e ’ a r  h e - fon t -  an  E c - c u i u a t i c e m e  P c u n e l . . . “ Such  a
sys tem makes  no a l lowance  for  the ’ v a r i a t i on  ee t cc e’ , -n c u e l e i p . u n i e s , and c h a t e c .c c’s r a n k i ng s  w i t h i n  a
platoon to_sco n e s - - s o n m e t h in g  tha t  sim p ly is not s t a t i s t i c c u l l y v~u l i d . Be be ing  n ’ - u c e i n e c h  t o  p lace
o n e - f o u r t h  of each p latoon in the bottone q ua r t i l e  and t h e n  c o n s id e r i n g  t h e s e  m e n  as , l c e b i c e c e s  Of-
f i c e r  Cand ida t e s  would  c e r t a i n ly seem to be ques t i onab le ’ .

(2 )  The Of f i ce r  C a n d i d a t e  Eva lua t i on  Pane l s .

These  E v a l u a t i o n  Panels a r e  s e r v i ng  a g e n u i n e  need  and , o b v i o u s ly ,  t h e  n m e ’ n i b e r s
of the  pane l s  ( a s s u m i ng  that  the panel  obse rved  cc-as  t y p ical )  a r e  hi ghl y e - o m i . p e e e t e n t  o f f i c e r, ’
who take t h e i r  w o r k  on t he  panel v e r y  s e r i ou s l y and c o n s c i e n t i o u s ly t m v  t o  cc- c t  at  t h e  m a c i s  cmi
order  to make a f a i r  r ecommenda t ion  to the  A s s ist an t  C o m m a n d a n e t . How c - c - e r , one v , c c n d e t  s ii
they could be improved .

Vu e a r e  f a m il i a r  evith t he  p e n d i n g  p r o p o s a l  ion  c-hang ing t h e  m e : e t u n e  - i f  t h e  p c e n e l e -  - m c c i ,
wit h som e r e s e r v a t i o n s, i ndo r se  t he  p r o p o s e d  ch am e g c ’ . In a d d i t i o n  to  t h e e ’  v e ry  r e a l  p o s s i h e h c t - , - (it
“p e r f u n c t o r y  p e r f o r m a n c e ” pointed out by the  Di rec to r  of I n s t r u c t i o n  in h is  n o n - c o n c u r r e r e c e
letter , t h e r e  ‘~c ould seem to be the g e n u i n e  p o s s i b i l i t y  of h a v i n g  as one on m o r e  of th~- ‘pe rma-
nent m e m b e r s ” an ind iv idua l  who has  s t r o n g  t e e l i ng s  about  t he  si g n i f i c a n c e  of one or m o r e
speci fic  th ings  which many  fe l low o f f i c e r s  se ould f e e l  r e i - u t t c - e ly u n i m p o r t a n t .

One would s u g g e s t  tha t  in t h e e  op e r a t i o n  ee l t he  Fv a iu a t i o n  Pane l  sonee  cons i d e n c c c t  ion
be g iven to an o r i en t a t i on  s e s s i o n  (o r  v ideo  t a p e  v iewing ? )  e mp h a s i z i ng  t h e  bes t  w a y s  to
conduct  the p ane l  For e x a mp le , w ould t h e r e  be m e r i t  in sonee  of t he  f o l l o w i t m u c c  s u g c c c e s t  ions ?

(a) The p r e s i d e n t  of t he  pane l  a s s i gn each  m e m b e r  of th e  p a n e l  to  it p a r t i c e m h ; e r
s tudent . This o f f i ce r  w o u l d  then  lead off in t h e  q u e s t i o n i n g  Lend t h e  g roup  ( b i , e c e e ’ e s i - n  lou - cc m e g .
This  wou ld  seem to be be t te r  t h a n  to  have  the  p r e s i d e n t  t a k e  t he  lead in each c . i c c e -  -

(b)  S i m i l a r ly ,  in r e a c h i ng  a d e ci s i o n , shoe t l d  not t i - m e  c e f l i c e r  w h o  t ceok t h e  l e a d in g
r ole in the  q ues t ioni ng m ake the  ori g i na l  r e c o m n m e n d a t i o n  to ti - me pane l  cc i t i  th e -  p r e s id e -nt ’ s c on-
clusion be ing  r e n d e r e d  l a s t ?

(c)  Is is p s y c h o l o g ical ly l a i n  to  h a v e  both t h e  T a c t i c a l  O f f i c e r  and t i m e  C o m p a n y  Com-
mn a n d e r  state the  case  aga in s t  an c e f f i c e r  ca ne d idc -m t e , “p iling evide nc e- upon ‘- c - i d , ’ eec , ’ ‘c \\ ould
it not be be t t e r  to  have the  C o mp a n y  Conemande r  do t h i s  a l o n e - - i c , ’  h av i ng  ~ o u n s e h h , ’n cc et h t h e
Tac t ica l  O f f i c e r  on t h i s  case and knowing  t he  basis  ee l t h e  ch a r g e s ?

(d) Does the  o f f i c e r  cand ida te  r e c e i v e  i n f o r m a t i o n  as to t he  re  c , m e e r e e e n c h , t i c e m i  t h i c e t
is be ing n - m a d e , a nd t he  bas i s  f o r  t h m i ie r e c o m m e nd a t i o n , b e f o r e  f a c u n e e g  t h e ’  p a n e l ’  h ) o , - ~ he know
the g e n e r a l  n a t u r e  of the  ques t ions  tha t  cc ill be a s k e d  by tim e p a n e l  and h a ve  t i r t e e  to  re f  he ’ct  c m i
his answers? The Com pany C e e m e e m a n d e r  and t he  l . u e t i ,  a l  O f f i c e r  l e a v e -  s c c c h  know ledic ’- , do t i e e ’ y
not ?
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( 3 )  M o t i v at i o n .  Apparent  lack e e l  motivation on the par t  of the cand ida te  r e s u l t s  j im anat t r i t i o n  se c o nd  onl y to  t h a t  h o n  l e a d e r sh i p de f i c i enc i e s . T i -m e r e  ms no ev i d e n c e  to show tha t  acand id a te w a s  fo rced  to appl y t o n  of f i ce r  candidate t r a in ing . T h e r e f o r e , it m u s t  be a s su m e dt h a t  Ito, ,t c t io n ce ce s v o l u n t a ry ,  rega rdless  of whether  or not it cc-as based on cc-him cur a ‘- t r c e r ed e s i r e’  to  be Len c e f f i c e r ,  This c r e a t e s  a si t ua t i o n  c c-h e r e i n  it becomes the  r e sp o n s i b i l i t y  of th~T , e c t t c , e l O f f i c e r  to  e ither  e l iminate  those  w h o  Lack a s t rong  d e s i r e  to  become an o f f i c e r , or tost r en g t h e n  t h i s  cc-him to  t he  point tha t  it becomes a s i n c e r e  d e s i r e . Co ns tan t  n ee- r~ al and ph y s i c a lic  t i e  i t y  c h c m r i n g  e m i l  t h e  ca n d i d a t e s ’ w a k i ng  hours  apparent ly  has been adopted as t h e  n -me ans  i oraccomp lishing t h i s  purpose . This t he Of f i ce r  Candidate ant ic i pated cc hen he app lied b r  0CC ,

How e v e n , the m m e e a n s  adopted for  app ly ing p r e s s u r e  to mlet e rn - i in e  a cand idate ’s s t a m i n a  shouldbe kept ‘e’. i t h in  t h e  bounds  of h u m a n  chi gn i ty  and the  pun i shneen t  applied fo r  i n f r a c t io n s  of
d i s c  i p h ummc ’  be su c h  tha t  it t ends  to st r e ng t h e n  r a t h e r  t h a n  to des t roy  his  r e so lve  to i,ecom e ano f f i c e r . I n t e r vi ew - s w ith a r e l a t i v el y s m a l l  n u m b e r  of cand ida t e s  t end  to  i nd i c a t e  t h i s  is nota l w ay s t r u e , and t h a t  at t inees  the  T a c t i ca l  O f f i c e r s  have f o r ce d  one ce r m or e  candida tes  to  per-f o r m  t a sks  fa r  benea th  the bounds  of hu m a n  e b i gni t y ,  and e c h i c h  p r o d u c e  m u  c o n t r i b u t i on  to  e i t h e rhis n -men ta l  on p h y s i c a l  g r o w t h .

S e e m m i i n g l v , sy m p t oms ol f a t i gue , of u t t e r  e x h a u s t i o n , of lack e,f s leep  i r e  s o m e t i m e s
accep ted  as p~~ima fac i e  evidence  of lack of d e s i r e :  Repea ted ly , stu dents in terv iew-ed in both
the  O f f i c e r  Cand ida tes  C o u r s e  and the  C o m b a t  Platoon L e a d e r s  Co u r s e  s t a t ed :  “I f e e l  t hemate r ia l  being covered is impor tant  and c c i i i  h e l p me  become  a good o f f i ce r . It i s not t h e  fa u l tof the  i n s t ru c t o r s , e i t he r , I r at e  thene  as being good to e x c e l l e n t . N o r  is it t he  d i f f i c u l ty  of t h ew o r k.  It is j u m s t  the  bat t ie  ccc a r e  constan t l y l i g h t ing  to  be a l e r t , or even  to ‘-tay  aw a k e . ”

Onme ec o n d e n s  wh e t h e r  b e c au s e  of t he  l audab le  d e s i r e  to  i n s t i l l  d i s c i p line , and other neces-
sa ry  t r a i t s  t h e r e  is r e a l  da n g e r  of j e o p a r d i z i n e g  t he  e h c u s s n o o m  and f ie ld  opera t ions  a spec t s  of t h e
i n s t r u c t i o n a l  p r o g r a n . T i m e  a f t e r  t im e  eye ey ere  to ld  t h at  “ t h e r e  is no t ime  to c r a c k  a book or 

- 

-

a m a n u a l  or e v en  read over t he  - e  s s i g n nn e nt  s h e e t s . . . . We re l y a lmost  comp le te ly on the  t h i ng sen-n e p h a s i z e d  by t he  i n s t r u c t o r  in c l a s s.  “ The t a s k  of m o t i v a t io n  is a lw ay s  d i f f i c u l t  but even  the
- - - - F u c - r u e ) n  i n s t r u c t o r  canno t  n -m o t i v a t e  s t u d e n t s to any degree  if t h ey  a r e  bone w e a ry .

B e c a u m s e  of a g e n e m i n e  d e s i r e  on t he  par t  of at least some  s t u d e n t s to a c q u i r e  mo r e  than
m e r el y e ’ncc e e c eg h  t o  r e m a i n  in good s t and ing , m a n y  s t u d e n t s  have  a pa r t i cu la r  r e s e n t m en t  of such
t h i t i e g s as the ‘ sp i t - p o l i s h i m e g ’ of t i l e  f l o o r s - - n o t  b e c au s e  of the labor involved or hav ing  to get
dow n on hands  and knees  but b e c a u m s e  of t he  t i m e  it t ak e s  f r o m  s tud y or f r o m  s l eep .  Mot iva t ion
should e a m-m e u t t e n  c c l  e o n c e rn  not onl y because  lack of it is one of t ime m aj o r  r e a s o n s  f o r  a t t r i t i on
in l i c e  O f f i ce r  ( . u n d i d , u t e ’s C o u m r s e  but  fo r  wha t  s eems  an even m o r e  si g n i f i c a n t  r e a s o n , namely ,
t i e ’  t , u c t  t ha t  m i u n y  s t u d e n t s , w h o  a r e  meot in t h e  m a rg in al e’atego r y ,  a r e  not seeking to exce l.
“Pci’ - c u t  of Exce l l e nce ” is ii p r a i s e wo r t h y ob jec t ive  f o r  the  Infan t ry  School to  have but one
ec o n den s  U t i e ,  t h i n g s  t h a t  1e ne being done to e n c o u r ag e  each s t uden t  to  s t r i v e  fo r  excellence a r e  

-not n - m i n i m - e l , H ow- n -m u c h  t i m e  do co u n s e l o r s  spend in t r y ing to  ident if y t h e  po ten t ia l ly supe r io r
s tuden t  ec ho is e u n t e n t  to  be a v e r ag e  and to  t r y  to m o t i va t e  him to live up to  h is  a b i l i t i e s ?  It is
f in e  to lee c cci u - r n e ’ d  cc ith t h e  s t u d e n t  echo  is in d i f f i c u l t y  buit t ru e  c o u n s e l i ng  does not f o rg e t  tha t
t N -  leadc - r  c c l  i~ - ‘ e n s  fleet -i s m o t i v a t i ng , too .

How m ucim u s done , on a counse l ing  basis , to encourage  the  s tudent  cc i th s u p e r i o r  abi l i t ies
e n d  - e t  t c c n r i e t e  l e a d e r s h ip qu a l i t i e s  to -ons ide r  m a k i ng  the  A r m y  h i s  c a r e e n ?

It is t h e  C c i ’  L et  cf G roup  4 tha t  th is  m a t t e r  of m o t i v a t i o n  ch e s er v e s  s e r i o u s  st u d y .

( - I )  O r e g e e m c e z c , t i o m e .

Vu ith t l c c  c m c t u e ipated e x p a n s i o n  c c l  t h e  OCS p r o g r a m , it w o u l d  seer -n d e s i r a b l e  tha t
one t i e ’  Id c r u d e  - c i i  i c  c - n  he a s sig n e d  a s  comn e anden ’  of t h e  OCS bar a li on s  and  t h i s  cc ould be h i s
‘o le ’ -d cc t i l e , -t h e  Coi . c t ec ’ l now u s  s ig n e d  t h i s  r e sp o n s i b i l i t y  is u n qu e s t i o na ly a s u p er i on  a d —

m e t m u m s t  n . , t c u r  c c c l  he has  m e u t m n y  o ther  m a j o r  r e sp o n s i b i l i t i e s .  Th e prob len e s p ec ul i a r  to  t he  Of f icer
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Candidate ba t ta l ions  a re  seeming ly s u f f i c ient l y d i f f i c u l t  and comp lex to w a r r a n t  the a s s i g n m e n t
of em f i e ld  g rade  o f f i c e r , c ’i then as a Deput y Br i gade C o m m a n de r  fo r  t he  b a t t a i i o n s  or as an
independent  OCS Br i gade Commander  r epo r t ing d i rec t ly to the Ass is tan t  Commandant .

Comments Relating to the F ollow-Up or Feedback Program

As understood b u y  t h e  u e e m m c m m e i t t c e , the f eed back p r o gr ane at t h e  In fan t ry  Scho ol has  t w o

p r i m a r y  ob jec t ives , the  -eccon-I pi i s h n m e n t  of wh ich , in e f f ec t , r e q u i r e s  the  o rgan iza t ion  emnd
admin ist r - u t i on  c u t  two s epa ra t e  but c oneparable feedback programs . These c r c :  ( i )  I n t e rnal :
(The  o b j e c t i v e  cu b t h i s  p r o g r a m  is to  obt ai n r e l i able dat a tha t , cc-hen p ro per l y ev a lua t ed , c a n ’t be

emp loye d to i n m p r c c v c ’  the ’ ins t ruc t iona l  techni ques in f o r c e  at the  School);  and (Sf ) Ex te rna l :
(The  o b j e c t i v e  ccl t h i s  p r o g ram  is to  ob ta in  comparab l e  data f r o m  the f ie ld  conce rn ing  the cx -
tent  to  w h i c h  t h e  p e r t i n e n m t  p r o g r a m  oh instruction at the School has produced  a g r a d u a te  w h o  is

over  or u n d e r  t r a i n e d  t o r  - , s p e c i f i c  uni t  a s s i gn m e n t ) .

I n t e r v i e w s  c. i t h  N I  r .  Thode and c e t h e r  r e p r e s e n t a t i vec e  of the O f f i c e  of t h e  DI re -vea l  t h a t
the  u s u a l  t ech n iques  of q u e s t i o n n m e u i r e s , lett e rs , and to som e extent  p e r s o n a l  c o n t ac t s  a r e  em-

ployed cc i th  e a c h  p r o gr a m . T h e s e  the  Commi t t ee  cc-as r e q u e s t e d  to examine , eva lua t e  • and to
c o n t r i b u t e  c o m n t u c ’n t s  or su g g e s t i o n s  it n - m i ght h a v e  that  w ould tend to i n c r e a s e  the  e a l i d i t y  of t h e  I

f e e d b a c k  i n f e e n e i c e t i o n  or i d e n t i t y  otbec ’ r p r o m i s i n g  s o u r c e s  or t echn i q ues fo r  p r o c u r i n g  informa-
t i o n .

Intern -a- i  l ’e e ’e lb a c k .  P n i t e e c u r y  d e p e n d e n c e  e t c  t h i s  p r o g r a m  appea r s  to be p laced on an end-
o f - c o u r s e  q u e s t i o n n a i r e  t h a t  asks  the  s t u d e n t  t o  r a t e  t’wo spec i f i c  top ics r e g a r d i n g  each s u b j e c t  -

in the  c o u r s e .  These are: (1) tIme velue of tim e c o u r s e  to  h im , and ( 2 )  his es t ineate  of the  q u a l i t y
of the  i n s t r u c t i o n  r e ce i v e d .

The C e en e m i t t e e  q u e s t i o n s  t he  e a l i d i t y  of any e n sw e r s  r e c e i v e d  conce rn ing  the  t ir s t  a r e a ,
par t i c u l a r ly s ince  t r ,os t  c c l  t he  ,t u d e n t s w i l l  h oc -c -  l i t t l e ’  c u r  no f i r s t - h a n d  know-led ge of ec hat  cc- i l l  

-~

be r equi red  of them w h e n  they  e v en t u a l l y  c r c  assigned to the  job for  w h i c h  they are being
t r a i ned.  Top ics eel t h i s  na ture  a re  n -m o r e  a p p r o p r i a t e  to  the  f o l l o w - u p  type  ccl s u r v ey .  On the
other  hand , the a n s w e r s  to the second ques t ion  a re  likely to  be of l i t t le use  f o r  p u r p o s es  of
ident U ing s pec i f i c  a r e a s  or w e a k n e s s e s  in need ct i m p n o v en m e n t . T r u e , ti -me q u e s t i o n n a i r e  does
provide fo r  n a r r a t i v e  comments , w h i c h  in som e in s t ances  may  prove  qu i t e  va luable ; h o w e v e r ,
spec i f ic  controls  n - m u s t  e x i s t  t o  i n s u r e  t i c a t  the e comne e nt s made  are  r e p r e s e n t a t iv e  of the  i t r o up.

It is s u g g e s t e d  t h a t  t he  e n d - o f - c o u r s e ’  s u r v e y  f o r m  be r e d e s igned to i n s u r e  t h e  u l c e e s t i o n S

— asked c o n c e r n  only top ics w i t h  w h i c h  t h e  s t em den t  has f i r s t - h a n d  knowled ge , such  as t he  impact
on his l ea rn ing  of sub j ec t  o r g a n i z a t i o n , l e sson  se q u e n c e , t r a i n i ng  aids , t r a n s p o r t a t i o n, exami-
nations , and the  like .

External  Feedback.  ‘eV hile the p r i m a r y  p m m n ’pose of t he  i n t e rna l  pr o g r a m  should  be t o  ob-
ta i n data leading to t he  i m p r o v e m e n t  ccl i n s t r u c t i o n a l  t e c h n iques , t he  ext e rn a l p r ogram sho ul d
have the object ive  of obta in ing data leading to i n e pr o v e m e n t  of t h e  sembj ect  m a t t e r  i n c l u d e d  in the
p r o g r a m  of i n s t r u c t i o n .  To obtain th is  i n f o r m a t i o n , t he  School  u se s  a w e l l  d e s i gned follow- -up
ques t ionna i re  w ith both the  g r a d u a t e s  and t h e i r  s u p e r v i s o r s  and p e r s o n a l  l e t t e r s  f r o m  the  Com-
mandant  to  f i e ld  unit  c o m m a n d e r , has scheduled v i s i t s  to  t h e  f ield by a p p r o p r i a t e  s choo l
r e p r e s e n t a t i v e s, and is a r r a n g ing to d e b r i e f  o f f i c e r s  r e t u r n i n g  to t he  school  Irom an o v e r sea s
tour .

The fo l low-up  sys tem ( E x t e r n a l  Feedback) is w o r k i ng  cc-eli ;  however , a quest ion is r a i s ed
as to the  t i m e l i n e s s  of the  infot -ce -mat ion n eceived by me ans  of t h e  follow- -u p q u e s t i o n n a i r e .
Tac t ics  and t echn iques , inc luding p r o g r a m s  of in s t r u c t i on , a re  chang ing so rap idly t h a t  m u c h
of t he  i n f o rm a t i o n  obtained by this  me thod  is outda ted  long b e f o r e  t h e  r e s p o n s e s  a r e  r e c e i v e d .
In s i tua t ions  involving skills or t echn i q ues t hat r a r e ly c h c e m e c u ’  ti ’m i s  procedure is good ; in o t h e r s ,
its u se fu lnes s  is open to ques t ion .
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It is s ug g est e d  th , tt  : ( 1 )  the’ cisc’  of t he  t o i l o w — u p  q u est i o n n a i r e  Ic e c o nfi ne d  to  L - F , - e s  in
\‘e h t i e C h  u sab le  r e t u r n s  can  be expected  in ~e i- e ’l a t i ve l y sh ee n t  t i n - i c ;  I s t u d en t s ~ct t e n d i n g  t he
C - e n t e r  ( u u r s e  be d e b r i e f e d  c o n c e r n i n g  t h e i r  op i nions  nr’ la t i e c ’  t o  t ime’  t d e ’ ej u a c y  el t r a i m u i n u~ b r  1.

t he  Platoon Leade n’ C o u r s e . Tieesc  u u b f i c e r s  , b y and l a r g e ’ , h a v e  j u s t  r e t u r ne d  n- e m , .  b me- Id n e t

c e m t e m m e ands  and h a v e ’  had g r a d u a t e s  c i t  ti -m e P la toon Leade r  C o u r s e  c e s s i gned to t h e i r  unit s - and

~) s imp lif y a l l  q e m m ’ s t i e i x m n a i r e s  t o  i n s u r e  e a s e ’  of conep le t i o n m , j d c ’ n e t i l  ic u t  e on  of — p e e i f i c  dc- i i cle nc  n e c
in need ~f u c e r r e c -t io n , and s u g g e s t i o n s  b r  imp r o v e n e e n t .

Comneent s R e l e u t i n i g  t o  the  Combat  P l , e t e c c c n  Leaders  C o u r s e

The f o c u s  ccl e t t c ’nt io n by G r o u p  -I in the Combat Platoon Leaders Course  cc- as p r i m a r i ly the ’
f a c u l t y  a d v i s o r ’ s sy s t & ’ n e . In t h e  p r o c e s s  of ob teu in ing  a r e e i s on a b l y e l ear  p i c t u r e  of t h i s  :ac  e’t •

a f ew  q u e s t i o n - m s  e I , e c e e t  o the r  a s p e c t s  ol t he  p r o g r a m  w e r e  s t ir -r m u i a t e ’ d .

The f a c u l t y  a d v i s o r  sys t en e  cons i s t s  of t h e  des i g n a t i o n  of l i v e  o f f i ce r - in s t r u c t o r s , one of
cc horn is des i gna ted  t he  “senior b a c u l t y  a d v i s o r , ” to  s e r v e  cus a d v i s o r s  to  t h e  company . Th i s
m e a n s  t h a t  each a d v i s o r  has lron’i 50 to 55 a d vi s e e s .  The  adv i so r  c a r r i e s  a b ull t e c e c  h ing  load
in add i t i on  to  his  a d v i s i m m g  r e s p o n s i b i l i t i e s .  An i n s t r u c t o r  s e r v e s  as  an a d v i s o r  onl y h o n  nine
weeks . The a d v i s o r y  t u n c t i o n s  v a r y  1 m m  a n s w e r i n g ,  in f o r m a t i o n a l - t y p e  q u e s t i o n s  r e l a t i n g  to
p r o c e d u r a l , social , and pe r sona l  m a t t e r s , to t u t o r ie c l- t y p e  of a s s i s t a n c e . N i c e s t  of t h e  a d v i s i n g  —

of t he  t u t o r i a l - t y p e  is done cc i th  the  m a r g ina l  - t u d e n e s , l i t t le , if a ny t h i ng  is done to t r y  to
s t i n e m u i a t e  the  s t enden t s cc-ho a re  doing s a t i s f a c t o r y  w o r k  to  s t r i v e  b r  s u p e r i o r  a c h i e v e m e n t  e c r  to
th ink  s e r i o u s ly about the a r m y  as a c a r e e n .  - 

-

The s t e n d e n t s  a re  so p r e s s e d  f o r  t i m e  tha t  it is d o u b t f u l  e c h e t i m e r  t h e y  w o u l d  t ake  a d v a n t a g e
of the s e r v i c e s  of a lull - t im e , p r o f e s s i o n a l ly t r a i n e d  counse lo r  if one such  e c e r e  added to t h e
s t a f f  of each company .

The f a c u l t y  a d v i s o r s , o r d i n a r i l y , do not l ea rn  w h i c h  of t h e i r  a dvi s e e s  a re  apt to  be en-
count e r i n g d i f f i c ult ies u n t i l  a p p r o x im at e ly a t h i r d  of the 9 -w e e k  course  is comp leted .  They
do not knoev the c a p a c i t i e s  of t h e m  a d v i s e e s  on have  m u c h  b a c k g r o u n d  i n f o r m a t i o n  c o n c e r n i n g
p r ev i o u s  exper ience , spec i a l  i n t e r e s t s , etc . The adv i so r s  do not r ece ive  a f o r m a l  o r i e n t a t i o n
as to coun se l ing  t e c h n i q u e s .  They  have , of c o u r s e , comp leted the  I n s t r u c t o r  T r a i n i n g  C o u r s e .

Ques t ions  That  Mi ght D e s e r v e  F u r t h e r  I n v e s t igation

1 , The u t t n i t i o n  n a t e  in t h e  Combat  Platoon Leaders  C o u r s e  is eelmost  n i l .  W h e t h e r  the
e f f o r t s  of ti -m e f a c u l t y  a d v i s o rs  c o n t r i b u t e  to t he  love a t t r i t i o n  r a t e  seems  deba tab le , In u ni-
vers i t i e s  ti -m e facei l ty  a d v i s o r y  sys tem , g e n e r a l ly ,  has neot p roved very  s u c c e s s f u l ;  p robably
n ,t mo re t h a n  209~ of t h e  ,dv i sons  rea l ly  take  the i r  j ob  se r i ou s l y and t r y  to  get to  know t h e i r
adv i sees , e t c .  Mos t  pr e f e r  t o  spend t h e i r  t i m e  cc ith t h e i r  i n s t r u c t i o n a l  d u t i e s .  M o r e  and more
s t u d e n t s  a r e  be ing p laced “ on t h e i r  o w n , ” - - even thoug h c ollege s t a n d a r d s  have  been going
up r ap idl y .  St emd e ’nt s  a r e  e n c o u r a g e d  to he lp  each e e t h e r . Gr e a t e r  a t t e n t i o n  is h e i n g  g iven to the
e n c o ee c ’ c c cm e n t  ef t he  be t t e r  s t u d e n t s ;  t r y ing to  get t h e s e  to  l ive up to t h e i r  p o t e n t i a l i t i e s . W o u l d
t h e r e  be someth ing  h e r e  ecor th  examining ?

c,e~ c~~m~ t-~ t l ee t ’e  be n e - m e r i t  in a d m i n i s t e r i n g  a few- bas ic  t e s t s  p a r t i c u l a r l y  in t h e  communi -
cat ion  ski l ls  a rea , t h e  i i r s t  or second clay c c l  t im e c o u r s e ?  Sunch t e s t s  m i g ht neve’al :  ( 1 )  The
s t u d e n t s  cc it le  h i g h c a p a c i t ie s and , e a c h  of t h e s e  could  be asked to he l p ci less able -t u d e n t , and
( 2 )  the  5t u d en t s w i th  m a rg inal  a b i l i t y ,  echo c ould be c h e c k e d  on and hel ped ~~~~~~~~~~ in t he  9 -w-eek
c o u r s e ’ . The  c o r r e l a t i o n  l e e - t e e  “ e n  the sc o r e s  e e l  c o n e m u n i c a t i o n  ski l l  t e s t s  ( r e a d i ng , l i s t e n i ng ,
v o c a b u l a r y ,  e - t ~ , ) end e c l m L - y , ’n t en t  in a lmost  u n ’,’ cype of i n s t ruc t ion  is amazing ly lei gh .

3. \V oulci it be w o r t h w h i l e  to a r r a n g e  b o r  a sess ion  er tev o of o r i e n t a t i o n  of t h e  a c u l t y  advi-
sor to  the  job  “I d c  i s i n g  s t u d e n t s ?
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4. Undoubtedl y t h e r e  are  some l a c u l t y  , m e i v i s c u r s  ce l e e c  h i k e ’  ,ind have an e n e e e s c e , , i  k n a c k  e e l  C
’

m i l e - is i m u g Should not u e h  m n s t r c e c t e u  r s  be p e r m i t t e d  t e e  u c e t e t i m e c c e  in le ts  e - a p a u  i ty  c’ t i l e  addi t  i c e m u c ,  I
c c e m m e p e n e u e s  c c l  c e l l  i t  e n s ~~ l Ie e  p h i lo s o ph y t ha t  e e c - n y c b t i c e r  sh o u l d  l e a v e  ade m s i n m g  e x p e r i e n c e  e i s
good but one ve-one de r s  if b e i ng  b e e  c e l t v  a d v i s o r  in t i i m . ~ u c n t m e  e k e  n p n u g  r m m u e  i s  the p ie cc e  t e e  t r c  to
p rov ide  such e x p e r ie n c e - c’ c l i t e r  ce l l , e d f l  c e u i b i c - e’r cc i i i  t e n d  I c e  be a u c o c e l  c , e I e - i c u c n  if h e ”  lc ~~d C e  ge ce ab
adv i so r  — — sonmetime in h i s  C u e  i t i c , u t  e c  e y e u r s  , By h ac- ing b e e t  e u l t y c d c  i s c e n s  w h o  c i c  ompeten .t
and enjoy c d v  iS i n tL  , i t  i s c e d e r -  c e p itc i e m e you c’ il l  t u r n  out t e n u r e  c e l l  ic ers who w ill take’ t i e  e r  a d v i s i n g
r e s p o n s i b i l i t i e s  Sc ’ r- t o u t s  he . \~ oumld  t h i s  i e c , t  be cc o n t h  e e u n c  id e r i n g ?
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C I l I L , 1.- \ N  ‘ - : l mI , CA l 1ONA L S U R V E Y  C O N F E R E N C E
15 - 1 -

~ - \ UG L~~ 1 1
}‘ORI I ; 1 - : N N ; N ; , GEORGIA

R e p o r t  cdl  I , b e e i i u i t t , , c , m i  M e t h o d s of I n s t r u c  b l a n c

Stud y Groemp ~

M n , L e o n a r d  I e e c , k e r , a e u u e t h  Ca r o l i n a  ~~t , , t e D epar t t ee en t  ol E d u c a t i o n
Dr . V i n g i m i c i  Zac ke’ r b  M e d i c a l  Coi l,  ce of G e o rg i a

Lea i s  c m i  O f f i c e -  r’. -‘c i - \ ,J W e l  l i i  m -: , Rod g er s
O l l i c  e il the D i r e c t o r  of ~n s t r u u t 1 on e

NI e ’ tieods if l m i s t r U u t i u e i  a t  t he  I n f a n t r y  S c } , c c c I  s e e m  to be u n d e rg o i n g  n u m er o u s  and r ap id
c i e e u l l g e - s . Thei t c , t c t l i m i e i c m e J  upon  us is  ici c, s t lm p r e s s mv e . l Ie  wou ld  l ike , to a s k  a f e w  q u e s t e  m i s .

F i r s t  we would l i ke  to c 4 i v u  a coup le of d e t e m e e t i u m m i ,

D e f i n i t i o n s .

-\ . R o l e  it  I n s t n c e e - t c ) r :  h o  be a coach  a n d/ o r  e’e-alua tor  who h e r o n - m o t e ’s a l l  c o n d i t i o n s  f o r
l e a r n e e iL .

B . R e s p o n s i b i l i t y  of the  c c oa ch e~/ in s t r u c t o r .

I ) t 0 i e e o t i v c i t e  ( t a l k  by c oeech or o t h e r s , c u e  t u i l  or c a m m n e d ) .

( 2 )  l o  i n d o c t r i n a t e  ( t a l k  b y coach  or o t h e r s , a u t e m a l  or  canned) .

( 3 )  h o  d e n eo ns t r a t e  (b y eeC ch wi th - , a c t u a l  , b c ct e - n i a l s  or m o c k — u p s , real  t i m e  or  c

( 4 )  I’o g i i i d ,  ( s t u d e n t  u s i n g  c c  t e n e t  m a t e r i a l s  on m o c k - u p s ) .

(~ ) To c r i t i q u e  ( b y coach of s t u d e n t  p e r f o r m a n c e ).

II , D i s t u r b i u e c  Q u e s t io n s :

,- \ . Le c t u re s .

( 1 )  “c i c y  a r e  l e c t u r e ’ s usua l ly the  p o o r e s t  m e t h o d  of i n s t r u c t i o n  f r o m  ~le a r n i m e et ~~~~rn-
of v i ew?  Im e ep l i c a t i o n s ?

( 2 )  W l m e n  does  one u se  a l e c t u r e  to a d v an e t a g e ?  Imp l i c a t i o n s ?

B. D e m o n s t r a t i o n s.

( 1 )  W h a t  value do d e m o n s t r a t i o n s  have?  Should any  of t h e se  be c a n n e d ?  \ V h i c h  should
not?
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(1)  1’, c u t  t y p ” s  at e !m eeeech ,ceeite - n e j 1~ ( I V , 8mmre f i l t n , , ,u d o  t a p e s , P1, t e x t s , m a n u a l s ,
books , e’ t c  . ) have e , l v e e e u u  -~~e -  s aye’  r o t h e r  be ’ Io m e q c e e ’  5 e \ ‘ c h~ ?

Pr ob l em -5ahv m e g .

I ) Inc c a s e s  of pmubl e cie sc)l\lce c cc ’ b e e i y i c m should a c e S Ch O O i  sa l u t e c , u e ’ e v e r  be g e c e e ?
I” hen

( 2 )  el C e O  s hou ld  cc s t c e d e ’e , t  L ee ’ u l l e w c - d  to make m i s t a k e s  and see t i c , - r e s u l t s  of h i s
ch o l c e s . c How can t h i s  be ci u m e e ?

( 3 )  \ V i e u t  me t h o d s  oh e n d m e idual a l t e r m e a t e  r o u t e s  t h r o e e g ic c o u r s e-s  came be e mp loy ed’?

D . E v a lu a t i o n m ,

( 1 )  How dice ,  an i n s t r u c t o r  c ’ v c e l u e e i t c ’  w h at, l e e  r i e e i e L  has  taken p l a c e ?

( 2 )  Is le , e r m t i f l g e n e c e s s a ry  to same level  f o r  a l l  n m a t e n i a l s ?  How a r e  tIcc ’s~’ d e t e n n e-
n a t i o n s  m , e e , d e  - c  

~‘c h a t  e t t e ’ c t do 11cc- se d e c m s e e u e e s  have’ on b e e, e heng and c e - a lu a t e an
t e c h n i q u e s ’ -

(3)  Would c c c c c c e c - i l i , c t , - i , e ~~l — i e,e e I— c u t  e n u d e q u e a c m e ’ s in l e a r n m ng  h a v e  a s cg n , - c i b an  i n e p a c

Len- t e d  e d u g  in ~ C e e e c t , d Le a r ea s  is  in sk i l l  -e n e- ec~~? How came sucie eedb~~u k  be’
o b t a i n e d ?

E , R e s e a r c h . lee c e i e i d  the C , , u n e e r  O f f i e  en s  C o u rse , t he  knowled ge a r e as  of OCS , and o t h e r
L c ) l I t e i ) t  a r e a s  be ir np r oe -e d  ml m l l  ‘ t e a c h e m e ~~ ’ e i n s i s t e d  of h a n d l e c e g  s t u d e n t s  onl y the
SPO’ s and c o u r s e  m a t e r i al s , , e m e d c o n d u c t e d  p e r i o d i c  e v a l u a t i o n  s e s si o n s ?

F. R e s p o n s e b c l e : v .  \‘, i c c i s  or  should  be r e sp o n s i b l e  f o r :  ( I )  W h a t  l e a m n e m e g  shoceld be done ?
( 2 )  How to b e s t  a c h i e v e  t h e e ,  l e a m n e i n g ? at -md ( 3 )  P r o o f  t i n -  I e c e r n e e o ~ hea s o c c u r r e d ?
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T O R I  h E N NIN G , GEORGIA

R e p o r t  of C o m m i t t e e  on Ix e s t r u c t i o n a l  I n n o v a t i o n s
and Sy s t e m s  D e v elo p ne e n t

Stud y G r o u p  6

Dr . M e n u d i t h  Crawlord , George  W a s h i ng t on  U m e i v e r s m t y
Dr . Pa lmer  C. P it c h e r , F l o r i d a  A t l a n t i c  U n i v e r s i t y

L ia i son  O f f i c e - n :  \ i - \ J John J . Cassid y
O b i t c e  of the  D i r e c t o r  of I n s t r u c t i o n

Group  6 conf ined  its a t t e n t m o n  t c the  e x e s t e m e g  and p r o j e c t e d  o n g a n m z a t m o n a l s t r u c t u r e s  and
s t r a t e g i e s  by which  the  i n - l a n -t r y  School , en p l a n n i ng  l u r  f u t u r e  r e q ui r e n e e n t s  and how to m e e t
them , can take  a d v a m m t a g c -  of the new “ d r o : e e d l v  developing e d u c a t i o n a l  t e c h n o l og y .  It became
a p p a r e n t  ea r l y in ou r  d i s c u s s i o n s  t h a t  the e , t u e  e -p t u a l i z a t m o n , and in a m o r e  l im i t e d  sense , the
imp l e m e n t a t i o n  ol t e c h n o l og i c a l  e m e t i c - . , e t i e ) n s  as r e l a t e d  to e t s  t o t a l  r r m i ss i o n , the In f a n t ry  School
is ahead of many , if no t  m e c o s t  i n s t e t c e t e u c e s  of h i g h e r  e d u c a t i o n  in t l e m s  c o u n t ry .

The g r o up  h e a r t i ly c l e i c i u C e d s  the e f f o r t  to map  out  a l on g  r a ng e  p lan f o r  a n t i c i pa ting  how
new educational  t echn o lo g i e s can s i g m e i t e c a n t l y aid the- School to meet  its g rowing  r e qu i r e m e n t s
to t r a in  inc reas ing  n u m b e r s  of s t u d e n t s  to f i l l  i n c r e a s i n g ly m o r e  demand in g pos i t i ons  as I n f a n t ry
leade ma ,

The p roposa l  that  the I n f a n t ry  a c i c a u l  become the P i lo t  ‘ l a d c ’I f o r  e xp er i m e n t a t i o n  w i t h  new
educa t iona l  t echno log ies  and to m e a s u r e  t }e e e r  e ’ f f e c t m v e n e s s , is r e w a r d e d  by Grou p 6 as a
p r o m i s i n g  d e v e l op m e n t . Group  6 also ga ined  the  d e e - t m m m c  t impre ’ salon in t r i t e  r e i e \ c u, in depth
wi th  m e m b e r s  of the P o l i cy  and Plan-m s Sec t i on , “ and in c o n v e r s a t i o n s  w i th  i n s t r u c t o r s , tha t
the o r g a n i z a t i o n  is conducive to idea - ge n e  t u b e  e n , I he P l a n n i ng  C o m m i t t e e  is r eg ar d e d  as  a
valid concep t , to be n u r t u r e d  and s t r e ng t h e n e d .

Because  Group  6 was conce rned  wi th  long range  p l ann ing , i t  is t e ’i t  not  i n a p p r o p r i a t e  to
inc lude in this r ep o r t  a somewhat  gene ra l i zed  or t h e o r e t i c a l  s ta t e m e n t  a b o u t  p lanning f o r  inno-
va t ion  in c o n t e n t  and method  of im e s t r u c t i o n . W h a t  f o l l o w s  in the i m m e d ia t e l y s u c c e e di ng  para-
grap hs is tha t  s t a t e n- c e n t ,

I’he basis  f o r  d e t e r m i n i ng  wha t  should be t aug ht  in the  I n f a n t ry  School is an ana ly s i s
of the  j o b  of the I n f a n t ry  Combat  Leader  at  p la toon , c o m p a nmy ,  b a t t a l i o n  and reg i m e n t a l  level .
Such anal y sis n - m u s t  be Leas ed one c a r e f u l  s tud y of the jobs  in the  f i e l d . ih e -  c u r r e n t  use hey TIS
of the’  p r o d u c t s  of H u m - RR O  Task LEAD , in w h i c h  c r i t i c a l  knowled ges  and sk i l l s  f o r  ti -me I n f a n t ry
r i fle ’  p latoon l eade r  have been determined , is an example ) b how a sound va l id  t r a i n i n g  o b j e c t i v e ’

-
‘ can be d , -t e rmn in e d  and used~ . it is our unde r s ta n d i ng that , as t he se  become- ava i l ab l e , t i i ev  w i l l

be used in r ev i s ing  s tuden t  p e r f o r m a n c e  o b j e c t i v e s . Such s t u d e n t  p e r f o r m a n c e  o bj e c t m v e s  deter-
mine  the  c o n t e n t  of i n s t r u c t i o n. From these  a numbe r of d e c i s i o n s  can be n-made ’ in a l og i c a l
order .
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De e m s  t e d n i s  c e l m l e e ’  c i  e , , c h e - as to t h e , ’ a p p r o p r i a t e  p lace ’ and t i m e  in the  c e l l  i c c’ r s
t o u r  o r  c a n e -e r  a t  c c - ie e e  I c e r t a i n  p e n t c n i i e , , t e e  c ob jet  t i c - e s  she u ld be ’ n - t a s t e - r e d , as in

R O l E .
Oi l  ice - r Ce emm di d a tej  School ,
O n m — t h e ~~j e b : n u i i u i u e g  in- the  f i r s t  u n i t  I c e  w h i c h  he is a s s i g z c c - d .
C a r e e r  Ca te r s - ,

b . ih , - 5, - de c~~~ t a i u ~ c c u t e  be e e u d c ’ e m e  t e r n s ob

( 1 )  1 he h i e ro  n c  hey  of in m e p o r t a n c e  of t he  k u e c c e c l~-d ge- s end s k i l l s  — — etu ’mm eralI~ the e
rn-os t en - cp u  r t an t  ea ru e’ st  ill t h e e ’  Ic ,, n t u e m e g s eq u e nc e’ .

( 1)  1 be- b c - d e e  h e m u - g and p r a c t i c e  f a c i l i t i e s  a v c u  e labie  m e  RO I C (m n c i u d m n e g s u m m e r
ca nm e p)  F IS end en ape r ,ct in -m g t e n - i t s .

(3)  ii, ’ lct u eve ’ v u  s ts  c i t  i n - m a t  r u e t i c c i e  t i e - y e rd v a r i o u s  o bj e c t i v e s

c . b i t e ’  a pp r o p r i u t e  b l e e d s  of i u c e - t r u e e t i o n  can t h e e - t i  be i c e s e n e  t i  i e e e s C  ‘ t t m e c e -nc t l ’ ,
a c h em e v e  t h e se  o b j e c t i v e ’ . I h e  pr in ce  ipe el  c r e t e  r i c O  lam d~- m s ions  j m e  e i d e  ey e  of m m u e t h o d  i s :  t b m e ~
i b u e m x i c c e u r n  d e v e i o i e : i c e n m t  at s t u m d e n m t  e r o t i c  i e u i cy  in ti c- , t C c  c’l c ue -cl ob j ,~~ l i v e ’ s  c u e  c i i i t c u eu rn  t m m e e e  a nd
n em n lmn -mu r n  c : c s t , E e c i c - n , e l l c  t h e e ’ e e b b c c , U n m t  a t  l c u n e u i t i g  e c e l c i c l c  a y e  cci ’ s is im - m d i r e c t  k n o p o r t i o m e  t o  t C c e ’
aneounet  of m e e d i e -  i dua l  c t t a  i t  p e e m b a r t h  i~’ b l e ~’ — t i c d e  n u t  i t c me spondir i g i c e  qece -  st  e c O s  a ted nc - e l  i t c g it
so iu t iones . I b e e s , t he  ta t l a n i u e g  oh m i s t  n e e e t m a t i  to t I e  i n d i v e du i a l  s tu d e m e t  - w e ’  - 

prove st ome tar dy —

nan - d c  m n t e r a c  te en  b em e c - c - e - m t  t i m e s t u d e n t  c , ed  be e- c e i t - r i a l  t o  be l e a r n e d , is the  m d c i i . i bc ie l ’a c t i c  si
q u e s t i o n-  is to wha t  c - i t t - nt  i s i t  : , - , s i b e l e ’  to e p p i c i c i e  th i s  i dea l”

Belore  con-s ide r i m u g  m ccc c c s  of m e d i c  e d u a l m z m u t g  i c i s t  i c  I C c  in  m e,  t’ c’ de— i ct i l , a t e t h e r  a S e- e e C  I at
t r a i n i ng  f o r  I n f a n t ry  l eaden  sh ip  s i c  u u , ’d ice m e n t i o n e d . el ie m le ’  the  nec a r e  sc’s c r a l  , i 1 ;  nc  ‘c a cit
hig hl y i n d i v i d u a l i z e d  m n s t n c e  e t m i u t e  m n p r o n e o t t m m g  r ap i d  i -cu n i c e i e g  of k n ow - le d ge s  ami d  s k i l l s , t i n  ifl —

p o r t a n -c e  at  socia l  in t e r a e  t im , , ec on e me e , ,nd leade r s h i p  and t i ee -  a r t s  of pe r su a  s cc i i  and d i s c i p l ine ,
so e ’ s s c m e t e : e l in I n f a n t r y  o h e r a t e e c u e s , s i c c e c e l d  e e - ~ t be ’ m c c ’ g l e c  t , ’d . A t  L e n d - s e n t , s t C c e i e ’ t - m t s  a r e ’  t o g e t h e u ’ r
in l a rg e ’ c l a s s e s am -md in fm - Id  p r u b l e  i~~~~ , I h e y  l e a r n  to kn mow cu eh t I e r  and i ,ev uelc- ’cu Lee h ave  eec
the m i l i t a r y  u l t  ec n c , In re  v i e e v m i t c g 1 l~~ c c i ) ,  n e  t i o n s  , e c i e s  i de ’ r a t i o n  s c  - c c c  Id be g i v e n  to the  que S t e e n
of ieo ec the s t u d e tit  c i i i  bes t  u i t i h c ’ c - h i s  d a i ly  a s so c  l e t  i r i  w i t i e  i c  l I , c v  s t u d e n t s  m r - c 1 eam n c n ~ how
i c e i l c e c - n e , - , 1, p e r s u c u c i e ’  i u i d  t . e  1, -ad a t ee ’ r s  l w-ce rd c i c e s s i c c u e  a c c e e m p l c I e m t c - b e : . Pen }eap s  n o b ’ e -  e e c —

— phasis  coeeld be g m v c -n  to s tud y am id e - e i n m m i n g  in s i c c u l l  g r o u p s  to t e ’ i c I i i U C C  an - md  I c ’ad in g e x u e n i e c i c  c-s
both f o r m a l  and ime fo rnea l , d u n ~ :uc  m me s ee - c ’  r a l  c o u m r s , ’ s , C sp c ’ e u , u  l l v  OCS am -md ice  b a si c  c o u r s e s,

W e  r e t u r n  now t e e  me a n s  of p r o m - m e e t c o g  i n d m v i d c m a i m z e d  i l e s t r u c t m o n m  cu e- m d I - u  n ’ e e t e . G n e c c u e
t ha t  h o l d i e e -g an u n e d i v i d c e . e  1 r e sp o n s i b le - l ot ’  cc p a r t i c l e  of h i s  own u m e s t r u c  t e m ,  i s  tu e  t b -  bes t  t r a d i l i ~em e
at tiee c I n d y ,  in t h a t  it  p l a c e s  eu e e p hc u s i s  c u e  l i c e  e - c u l e m ~’~ al e n i b i u t e e - e o n-md j u e d~~u e e c - m e t  0 _ c 1 1 c c - n  cy c L e
t h o s e  at  i n t e l l e c t u a l  in iegr  d y  and a b i l e t y  t o  o r  g m  m c c c , -  d c c c - s t i m e i c . \ cc or d in g ly ,  p l a n s  t o  p L u  - e
m o r e  r e s p o n sib i l it y  on the s tc ede ’nt  b e ,  at  c e - l e t  a m aj o r  ro le  in h i s  icc-n Ic- cu n n u t e g  Sc e n - i S  to us m o L e s t

r 

c o mt m t e n d a b i u u . Such a s h i f t  in emp h a s i s  ~ie ,uel ci:

P r o n m e o t e  gr ecet ~ - n s t u d e n t  t i c e i e ’t c -  r y  of o b j e c t i e - u-

ic . R e l i c - c - c- t t u s t r e e e I i  n .~ a t  a c , c ch deal of r e sp o n s i b i l i ty  ~ c r ;c u c - s ’ - t i l c , t i o n e  o f r n - a t e- r e a l  to
Ia sse- s , s o t h ey  wi l l  have ’  t n - a r c  t i n c ,  t a r  ind i v mde ee c l i t t - n I l  c c i  t a  s l i d , - c t ~

5-I
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t he’ cur  remi t c i c t iv i t i e s  c u t  l l S  timid I n - t e e  r e  p L u m i s  f o r  u ’ t b e c tmn g  n - m o r e  m n d i e - m d u a l m z e d  i n s t  r u c t m o n
W e r e ’ r e ’v ic ’ \ -  c d . A s  p a r t  of a n -m aj o r  o v er a l l  p lan , y e t  to be du -v e - lop e d , t he C o m pc e te r  A s s i st e d  

C

E d , m c a t m o n  ci t  thee ’  ln e i a e i t r y  ~ c :hoo l  ( ( ‘ e E l  I S) s e e m s I c e  lie’ a c l e a r  nc -move to thee’  p r o p e r  d i r e - c l i ar ,  and
off er s  a l og i c a l  p r o g r e s s m a e u  at ti le ’ usc ’ of t ime ’ c o mp o t c u r t e e n  the s u pp o r t  of i n s t r u c t i o n  by p r o v i d i n g
as s i s t a n c e  to i n s t r u c t o r s  and ~ t e e cl ,’ , e t s  in c c i e t c e i u t m i c g  i n - t o r n - c a t i o n  an -md p e r f o r m i n g  c o m i e p u t a t m e i t c e
and , s e c o n d , i cc p n c u v i d i n g  t h e  h o s e s  f o r  mn s t r u c :  t m o n  m e  h e n e , e c  I e m n g  p r ogr a m s  of i n s t r u c t i o n , d y —

n-a rnie  se- t m gam ing aced s i m e e e i b u b m c n . c i

In add i t ion  to  ti -me e\ J I o i t a t ion  01 the  c o m p u t e r  in i ts  n -many  e a p ab i l t t i e s , ca re  n -m u s t  be’ c - x e - n-

c i sed  to avoid u se  of t h i s  v a l u ab l e  r e s o u r c e  to  do t h i m e e g s wh i c i e  could  i,e a ccomp l i s l e c -d m o r e

cheap ly b y n-core ’  c o n e - e ’t e t t a c t c u l  m e , , r c s .

The e x i s t i n m g  and c o m e t e e e e p late ’d u se s  of o t h e r  a i d s  to i n s t r u c t u o n  were  n e c  t o w e d :

a. Group  Ic was  well i n c p r e - s s e d  wi th  the idea of aim e x p e r i m e n t a l  e v a l u a t i o n  of E D E X
Sy s t em . Su cbc  cx er i m T i e ’n t c u l, c -valua t i on  of all  n ew  i c e  l e m e i q u e s  h e t c e n e  adopti  n is  : i g h l y d e s i r a b l e .

b . [he use at video tape was  o b s e r v e d . Group  6 f e e - I s  t ima t  g r e a t e n u s e  can be made
of these  to cap tu re’  the bes t  of p i a t f c u r m  in s t r u c t i on e  ion f u t u r e  p r e se t e t a t i o n  to c l a sse s , and f o r
individual i n s t r u c t i o n  cit i -m o t e - c l a s s  ieours , Such t apes  nei ght well be used  f o r  p r e s e n t a t i o n  to
small g r o u p s  of studemets , to be p r o m e ep t e d  by or  f o l l owed  by s t u d e n t  d t s c u s s i o n  u n d e r  i n s t n u e : t o r
or st ude te t  l e a d e r s h ip,

c . 1 he c o m b in a t i o n  v i d e o  t a p e s -  -o r  k i n -e s c ap e ’s  - - w i t h  c o m p u ter  c o n t r o l l e d  s t o r age
and r e t r i e v a l  of them , o f f e r s  a p r o m i s i n g  lead . R e m o t e  t e r m i n a l s  in s t u d c n b  q u a r t e r s  could
be used to g r e a t  a d v a n t a g e , w h e r e  slide s , TV tapes of f i e l d  ex e r c i s e - s and l e c t u r e s  could ic e  -

cal led f o r  b y the s tuden t  f r o m  ieis own,  r e u i e c -c t e  tuc r ntinal .

ci. Fhe use  of p r ogr a m m e d  t e x t s  f u n  s e l e c t e d  s ub ej e c t a , a l r ead y in e t t e ’ c t  c m c some
c o u r s e s , is w o r t h y of f u r t h e r  exp lo i t a t ion .

e , ,A s  a g e n e r a l  commen t, G r o u p  6 f e e l s  tha t  ti -m e t e r m  “ L e a r n - m c i - m g  R e s o u r c e s ” to i c e  lode
a u d i o - v isu a l  a ids , p r og r a t eem e d  t ex t s , compu te r  a s s i e - t c , ~ and based o e st r u c t i a ce , e t c . is a u s e f u l
t e r m  in f o c u s i n g  on the  p o i n t  that  all  of t h e s e  can be used  to p r o m o t e  t he  m o s t  e f f m c e c ’ n t  m n s t n u c  i m o n

of c- t e mdemet  and i m e s t r u c  ton in the l e a rn i ng  pr o c e s s .

One othe r c i L e s~ r va t i on  Group 6 may be of use in looking  i n t o  the f u t u r e , I t  was  no t ed  t i -mat
in the u cu r r e m e t P01 f o r  I n s t r u c t o r  T r a i m c i n g the rn-a a n m t y  of time -me ( I  1~ out of 150 h o u r s )  is d e v o t e d
to p r ep a r a t i o n  at -m d d e l i v e ry  of p l a t f o r m  p r e s e n t a t c e n c. Is  t im e U S e  of mt e ev “ L e a r me in g  Re sou r c e s ”
con- e s a bou t , e m c n : - h a s i s  in th i s  c o u r s e  will  need to be sh c l t e -d f r o m  the  i m e s t r u c t o r  as  a p r e s e n t - - r
c t  m a t e r i a l  to a m a n a g e r  of ic , c i l e c c c u c .  He will need to n -m a s t e r  the  use of neev t e c h nm i q u e s , b a n e
h o w  ta p r o g r a m  and gain inc  r u - a sed  u n d e r s t a n d i ng  of the  l e a m n u t u e g  p r o c es s .

C G r o u p  6 e x p r e s s e s  i t s  a p p r e c i a t i o n  to the s e v e r a l  s t a f f  m e , ee b e r s  of h I S  evi th w h o n m  ccc-
talk ed , to Major  Cassid y f o r  h i s  u n s t i n t i ng  p r o v i s i o n c  of i n f o r m a t i o n  and i n s i g h t s , and t a  M r s .
N a d i n e  D a v e nmp o r t  f o r  h e r  p a t i e n t  work  at  the -  t y p e -wr i t e r on our  r n a m e u s c n ip ts . 

‘ ~~~~~~~
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( ; e - r i t i e e - t c ,

‘I ’he p emrpos c ’  of t h i s  c h a r t e r  is to a s s u r e  you  t h e e  n e c e s s a r y  f r e e d o m  of a c t i o n  to d e l i ’ , -  i m c t c e

the  m a ny  f e u c - e t s  of our  U n i t e d  s t , u t u - s A n n - m y  I n - f a m e t r y  School  so tha t  you may p r o v i d e  us w e l l  your
e xp e r t  a d v i c e  one i,ow we can-  b e s t  p r c u v i d e  q u a l i t y  t r u  e m e m m e g  l e e r  each  i n d i v i d u a l  in c e t t e e e i i e ’ n c e  e t
our  r e ,  i c i e m e t  c o u r s e s  of i n s t r u c t i o n .

BAC K G R O UN  I)

Font  B e n n i ng ,  time U n i t e d  S ta te -s  \ rney I n f a n t r y  C e n t e r , we, s e s t a b l i s h e d  7 October  19 18 ,
w h e n  h e r e , -  I n f a n t ry  Schoo l s , ti -men o p e r a t i ng  at w i d e l y  s c a t t e r e d  l o c a t i o n s , c - - u - re  c o n s o l i d a t e d .
For t  Benn ing  leas gr a wt e  un t i l  today the  post  e n c o mp a s se s S u l ne -  l s e -~ , 311 c , c r e s  or ~~-5 s q u a r e
mi les , e t - u t i c  f a c i l i t i e s  to  s up p o r t  a popu l a t i o n  of more  t h a n -  ~c ( ) , 000 pe r sons . At r e s e n t , I c er e
are more  t h a n  44 , 000 t r o op s  st c , t i o n e d  h e r e  i n c l u i l i m - m g the  newl y o r g a n i z e d  Bas ic  T r e c i n i n g  ( cmi-

t e r .

- 
Known as the  w o r l d ’s most comple te  A r m y  post , F’or t  B e n n i ng  is named  in }monon of a

d i s t i ng u i s h e d  Co n e f e d e n a t e  - \ m n - y O f f i c e r , l ice  l e e r  G e n e r a l  H en r y  L . B e n nin g .  It is the “ B i r tic -
p lace  of the  A i r b o r n e ” and “Home of the R a ng e r s .

The n -most  m n- ep or t a n t  s ing le a c t i v i t y  at Fo r t  B e n n i ng ,  is t he  U n i t e d  h t c u t e - s A n n - m y  I n f a n t r y
School w h i c i e  has e xp a n d e d  fron -u a s tuden t  bod y of a f e w  hundred  i n t o  the  A r my ’s l a r g e s t  educa-
t i o n a l  i n s t i t u t i o n .  Sortie L i e , 000 s t ei d e n t s  a r e  p n o g n e c u - : i u  c c i  for FY ~ 7 . The I c e f e c t e t n y  Sci ool stu-
den t  bod y i n c l u d e s  e u f t i c e ’ r s  and e n l i s t e d  n -men -  r e p r u - se - n t i n t g  n -mos t  of t h e e  f r e e  c e u n e t n i e s  of ti -me
w orld .

MISSION A N I )  I- U N C TI ON S

The m i s s i o n  of t h e  U n i t e d  S t a t e s  A rm y  I n f a n t r y  Scimool is t o  p r e p a r e  s e l e c t e d  o f f i c e r s  and
en-l i s ted  pe r sonne l  to p e r f o r m  I n e f a n t r y  du t i e s  r e q u i r e d  in }ueace  and w a r , w i t h  e - t i i p i 1e sis on- ti - m e
c u r t  of c o m m a n d  and l e a d e r s h ip; to develop t a c t i c s , t e chn iques, and p r o c e d u r e s  to i m p l e m e n t
app roved doc t r i ne  for  I n e f a n t r y  em ni t i - ; and to p a r t i c i pate in the d e v e l o p m e n t , review , and t e s t in g
of d o c t r i n e  and  n - - m a t e r i a l  for  I n f a n t ry  u n - i t s .

The School accomp l i shes  th i s  mis s ion  by pe r f o r m i ng  the fo l lowing  f u n c t i o n s :

1. P r o v i d e s  the  Un i t e d  S ta t e s  A r m y  w i t h  newl y c o m m i s s i o n e d  o f f i c e r s  f r o m  the  I n - f a n - t r y
O f : i c u - r  Cc- , i d i c l c - e t e ’  Sch ool.

ci . Qu a l i f i e s  o f f i c e r s  and en l i s t ed  p e r s o n n e l  in- ,-\ irborne  and R a ng e r  t a c t i c s  at - m d t e - c i c t i c b c c e s .

I . Qu a l i f i e s  o f f i c e r s  in n u c l ear  w e ap o ns  e m p l o y n e e m c t .

I . T r a i n s  o f f i c e r s  and en l i s ted  p e r s o n n e l  as s p e c i a l i s t s  in t he  o p e r c u t i u c t i  and m a i n t e n a n c e
of w e a p o n s  and a u t o m o t i v e  and c o m m u n ica t i o n s  equi pment  or gan ic  to I n f a n t r y  uni ts .

5 . Provides  t r a in ing  in In f an t ry  s u b j e c t s  fo r  , c e e m b e r s  of o t icer  b r a n c h e s  of the U n i t e d
1- , t c u t , - s  A r my ,  e t h e r  c o n ep o m - m e n t s  of the  U n i t e d  S t a t e s  Am -ted I - c i e r c e s , ari d m i l i t a r y  p e r s o n n e l
f r o m  f r i e n d l y t o re’ m g n  c c e c u m e t r  i c - s .

I , . l~~r , - 1~ a r e s  and  a dm i n i s t e r s  n o n r e s i d e n t  i n s t r , m c t i o n a l  p r o g r a m s  for  c \ e  t i v e ’  A r ny ,  N c c t i c i n -
al G u a r d , Un i ted S t a t e - s  A r my  R e s e rve  an n  o t h e r  a n n - e s  and s e r v i c es  as  d i r e c t e d .

- -  ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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7 . R e v i e w s , e v c , l u e u t e ’s , and coord ina te s  d o c t r i n e , cur g e u n i / e c n i c c m e , iee e t ics , t ech n iq u e s , t e - s t ~~ ,
ien-d i c , ,  t e r m  u I  re- q u i n t ’  o i c c e t s  and  i t e m s  p repa  red by o t h e r  A n n - m y  or I ) e - f c - n s e  A c t - n e c  it- c , as  d i r e,  t e e ,

5 . I ) c e e ’ i e c j e s  and  p r o d u c e’s t r a i n i n g  h i t e -  n e u t d e r e ’  and  t r a i n i ng  a ids , r e ’ l a t i m e ec to I n f a n t r y  u n e it s
, e m c u i  1mt ’ r~ c i u e e c ’ l , e . g . ,  A r n e y  t r a i m m i n i g  e r c i g r e u n e s , A r m y  s u bj e c t  s c h ed u l e s , -‘u n n y t r a i n il eg  t e s t s ,
A r — m y  g r ap hic  t r a i n i n g  a ids , 1105 e v a l u a t i o n  t e s t  i t e t i e s , f i e ld  m a n u a l s  f u , r  s u l e t - ct s  ut  l e e r  t i e c cn

doct  m i n e , t e ’e -hnica l  m a n u a l s , equ i p m e n t  p ub l i c a t i co i s , and t r a i n i n g  f i l m s .

c c , \ I : c i t i t , u j n s  l i a i son-  w i t h  aied p r o v i d e s  a s s i s t e u n c e -  to  de si gna ted  U n i t e d  ‘itcete s  A n n - m y  T r c , c c c —
m e g  C em c t e r s  in m a t t e r s  of m u t u a l  i n t e r e s t , i . e .  e t r a i n i n g  li t ej a tu re  and t r e , i n i r e g a id s  r e q u i r e d
t O m  b a s i c  c o m b a t , a d v a n c e d  i n d i v i d u a l  and bas i c  un i t  t r a i n i n g .

10. P r o v i d e s  c u m r  i t e m  s up p o r t  ( T —  10 a s s e n- b lies , PAE b u g s , c a r g o  c e u r e e c i e c e t c s , and  e cc rg
c o n t a i n e r s )  to R e s e r v e  and Nat ional  Gua rd  u n i t s .

11 . Proe ’ides  s u p p o r t  fo r  such  u t im e r  A r my  a c t ie - i t i e s  as  m a y  be d i r e c t e d .

C O N F E R E N C E  O B J E C T I V E

Given-  the m i s s i o n-  and the  f u n c t i o n-s  w h i c h  m u s t  be p e r f o r m e d , t h e e  q u e s t i o n  w h i c h  m o s t
n a t u r a l l y a r i s e s  is , “How can we best  o r g a n i z e  the r e s o u r c e s  a v a i l a b l e , sucic  as d e c o , neom eey,
t ime , f a c i l i t i e s , and  t e c h n i ques , to mos t  e f f e c t i v e l y a c c o m p l i s h  the n -m i s s i o n ?

As you mi ght  expect , t h i s , is a qu e s t i o n m  c e h i c h  we ’  con t i nua l ly pose to  o u r s e l v e s .  H ow-ee ’e ’r ,
we C u r t -  a w a r e  tha t  t h e r e  is a d a n g e r  of becoming  too i n w a r d  looking and l o s i n g  c o n t e e c t  wi t ie  the
new i d e a s  and i n n o v a t i o n s  tha t  a re  t ak ing  p lace in c iv i l i an  educa t ion .  Hence  our r e a s o n  for
i n c i t i n g  you to  For t  B e n n i m m g .  R e c o g n i z i n g  t h a t  we can ava i l  o u r s e l v e s  of y o u r  g r e u c i o e i s o f f e r
of a s s i s t ance  for  only a few days , we have  o r g a n i z e d  y o u r  e u g e n d a  so tha t  a f t e r  i n i t i a l  b r i e f i ng s
to ti - m e e n t i r e  g r o u p  on the  f i r s t  day you wil l  be a sked  to fam e s m a l l e r  s tud y g r o u p s  and a d d r e s s
y o u r s e l v e s  to  en - c  of these  six a r e a s :

1. School A d m i n i s t r a t i o n  and O r g a n i z a t i o n .

Z . I)ee ’elopment  of P r o g r a m s  of I n s t r u c t i o n .

3 . I n s t r u c t i o n a l  Faci l i t ies  and S up p o r t .

-I , E v a l u a t i o n  of S t u d e n t s  and  I n s t r u c t i o n .

5 , Me thods  of I n s t r u c t i o n .

I n s t r u c t i o n a l  I n n o v a t i o n s  and I n s t r u c t i o n a l  Sy s t e m s  Developneent .

Each  stud y g r o u p  cons is t s  of t h r e e  or fou r  m e m b e r s  and is small  enoug h to move ea s i l y
f r o m  one c l a s s r o o m  or o f f i c e  to  a n o t h e r  in seek ing  a n s w e r s  to v a r i o u s  q u e s t i o n s .  A lia isoie
o f f i c e r  f r o m  my s t a f f  has  been a s s i gned to each stud y g r o up .  He’ will a n s w e r  an -my of y o u r  ques-
t i o n s  on a r r an g e fo r y ou to m e e t  wi th  m e m b e r s  of the s t a f f  and f a c u l t y  who can  a n s w e r  ‘u-our
ques t ions .  He will a r r a n g e  for  you to v is i t  w h a t e v e r  f a c i l i t y  you c~’ i s i e  to  see . He wi l l  a l s o
p r ov i d e  you wi th  n e c e s s a r y  s t e n og ra p h ic suppo r t .

Each s tud y gr o u p  h a s  been a s s i gned its own c o n f e r e m e c e  r oom.  All  of these  c o n f e r e n c e
rooms  a r e  l oca t ed  w i t h i n  the  same b u i l d i n g  so t h a t  you con eas i ly v i s i t  one a n o t h e r  as n e c e -  -

“ s a r y  to d i scuss  and e-oord in a te  m a t t e r s  of m u t u a l  i t e t e ’ r e s t .

We-  would r e - q u e s t  t i c ~ u t  each  s tudy group  p rov ide  us a r e p o r t  of t he i r  f i n d i ng s  by the f o u r t h
day and t l e c , t  on the  f i f t h  day ti - me-  c o mm i t t e e  as  C u  w h o l e  p r e p a r e  a shor t  cover  l e t t e r  to t i c  to -

- c g e th e r  the r t ’ b e c i r t s  of each study g roup .  
58

- ~~~~~ , - , . - , c, -~~ ~~~~~~~~~ - --~ —~~ -— ~~~~~~ — --— .~~~~ , , 
- - ~-.-— - —~~



r~~~~ 

-—- - ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
- -“-~~~~— - e ’  ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

_ -
~~ -

S UB C O MM I ’ I ’T E E S  FOR ED U C A T O R  S T UD Y  G R O U P S

1 . School A d m i n i s t r a t io n  and  O r g ; u e c c z c e i e o m e

Li-m Of f :  N l c c j o r  G n e y e ’ i u  ( S e - cy ’ s Of f i c e )

St eno : Sec y ’ s Of f i ce
Con-f Rm:  4 51

~f . D e v e l o p m e n t  of P r o g ra m s  of I n s t r u c t i o n

Ln Off :  1-lajor N e - r o c e t s o s  ( IPS)

Steno:  IFS
(~onf R m :

3. I n s t r u c t i o n-a l  F a c i l i t i e s  and Suppor t
Ln Off :  Lt C a s s a d y (O p n s )

S teno:  Opns
Con-f  Rm:  50~

4 . Eva lua t ion  of S tudents  and In s t r u c t i o n

Ln Off :  - C a p t a i n  Wood (Acad  Rec  See , Secy ’ s Of f i ce )

Steno:  Acad Rec Sec

Conf Rm: 30Z

5, Methods of I n s tr u c t i o n
Ln Off: Major  Rod ger s
Steno: ITS
Conf Rm: ZOl

b . In s t r u c t i o n a l  Innova t ions  and I n s t r u c t i o n a l  Sy s t e ms  D e v e l o p m e n t

Ln Of f: Ch , P l ans  and Policy

Steno: ER&S
C onf R m :  Z 5 1
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SCHOOL ADMINIS TRATION AND ORGANIZA TION

PROBLEM: How can we best or ganize and a d m i n i s t er the I n f a n t ry  School to  i n s u r e  the e
most  ef f ec t i ve  accon - ep li shment  of our mission ’?

DISCUSSION: Stated s imply, the n -m i s s i o n  of the  I n f a n t ry  School is to p rov ide  q u a l i t y  educe,-
t ion on I n f a n t ry  re la ted  subjec t s  to each individual  s tuden t .  Your comment s  to the q u e s t i o n s
set  fo r th  below in t he  f or m of ta sks wil l help us solve our problem.

TASKS:

1 , How do w e org a n ize and ad min i s t e r the School to i n s u r e  tha t  we n ot onl y ma in t a in , b u t
improve  on , the quali ty of our educa t iona l  s y s t e n e ’

2 . Is our o rgan iza t ion  geared  to keep i-mace w i th , and a s sine ila t e , ti-m e g ro w i ng  m u l ti t u d e  of
concepts in instructional and communications techn -iques !

3. Wha t new or ga n i z a t i onal concepts or tecieni ques lend themselves  to read y adopt ion  into
our educational system?
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DEVELOPMENT OF PROGRAMS OF INSTRUC T I ON

PR OBLEM: To develop Programs  of Ins t ruc t ion  (courses )  which arc -  f lexible  enoug h to

meet c -cue- h studen t ’ s i nd iv idua l  capac i ty .

DISCU SSION :

For the most par t , our in s t r u ction has been geared  towa r d the mean abi lity of each s t u d e n t
g ro u p  wi th  the a s s u mp t io n  that  all s tudents  wi l l  p r o g r e ss  at the  same rate.  W hile this  lock-
step approach may su f f i ce  for  a major i ty  of a student group,  it c r e a t e s  problems on both ends ci
of the in te l lec tual  scale.  The mo re talented s tudent  is not su f f i c i en t l y challen ged and he ma y
los e in te res t .  On the other hand , the less nim ot iva ted  or marg inall y endowed student may  not
be able to meet n -m i n i m u m  s tandards , thus becoming a dropout or turnback.  In any case , stu-
dent  p roges s  vs available t ime is not optimized.

The course object ives  for each of our P rograms  of Ins t ruc t ion  have been def ined.  St u d e n t

t” minal achievements, which we re fe r  to as Student Per fo rmance  Obj ectives, have bee n edenti-
f ied and fo rm alized fo r each ind iv idual period of ins t ruc t ion  presented at the School . W e a r e

moving toward using our Honeywell ZOO computer  to a ss i s t  in collating student p e r f o r m a n c e  ob-
jec t ive s and exam results to de termine  how well we a re  achiev ing  our course  objec t ives .

We are on the threshold of breaking away from the lock-step training referred to above.

Our next step is to ini t iate diagnost ic  t e s t i ng  (p l acemen t  or v a l i d a t i n g  t e s t s )  to i den t i f y st u d e n t

capabilities. Thi s will allow us to consider ~ubs t i t u t i nc i  a d v a n c e d  or e l ec t ive  cou r ses  f o r  t he
mo re talented student.  Similar ly, we can redesi gn or i m p r o v e  our s y s t e m  of r emedia l  instruc-
tion to assist  the slow learner .

TA SK: We ask that you examine this entire  area of develop in g p r ogr ams  of in s t r u c t i o n  and

g ive u s the bene f it of your knowled ge.
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i N S T R UC T I O N A L  F A C I L I T I E S  - \ N h )  SU P POR ’I

P R O B L E M :  M u n e u g i m i g  our s y e - - t t ’ u i u  c r  p r e c c i e h i m e g  i n s t r l , e t i c c m c e h  f , e c i i i t i e s  e u n d  s e c p 1 e u e r t  i s  - n e

i nvo lved  a ced e l i f f i e , c m l t  t ,u s k ,  In t h e e  m e u t e -  rests u m f  e - [ f i c , e - u e c  y ace d c -c c e m e e e e i c y  m end e r c u v e c  emc ee still better

s u h u i c e u n t , we c o n s t c u m c t l y  look fo r  w u y s  to m c u c j e l ’’e V c  u e e m r  sy s t e ’ i e e .

DISCUSSION:  W h e n -  de v e ’ h u 5 u i m e g  a iuc ’r iod  of i n s t r u c t i o n  c u t  t i c  I n e t , e m e t  ry  Scicool , t i c  instructor

f r c e m u e  u u , i e -  of ‘cur  ,,ec, ch , m e e i e  u i e - p a r t n m e n t s  n - - m u s t  r e , , u k e  a r r c , r e e e t u , c e m e t s  f o r  i -eu m m c c c i i i  m e - u n c l e- of a d n i m i n —
i s t r , e t i v e  and  o p e r a t i o n a l  s u p p o r t .  These  s m e u h u u e r t i u e L C  , u c e f l c i e s  , e r e  c c e n t - e l  t u e  , , s s e st  t h e  i n s t r u c t o r
in r e -pc  ring his period of instructio,m ..nd in e n e u \ u c i e e c e -  ec e ce s s a r y  .-e u t j u u e ~~r t  d u r i n g  t h e  p r u - m - e n t a  —

t ion  cf his c l a s s .  ‘Ibis  mn - s t r u c t i o r c e i l s e m i m l i o r t  f u n c t i or e  r e p r e s e n t s  a c - u -  m y  l a rg - i i i e c  c c c  g e ’ , n c m e t

p r ob i t -m  in e t s e l f .  h h i t ’s e ’  s u p p o r t  f a c i l i t i e s i n c l u d e ’ :

ETV

V i s u a l  A i d s  Sect ion

Sound Se ’ct iom e

Library

The School Br i gade ( d e ’ m m e c u i s t  r c c t i o m m  t roops , medical  s u p p o r t )

P r i n t i n g  P l a n t

T r a n s p o r t a t i o n

S c h e d u l i n g

Classroom A rr a n g e m e i e n m t s

W e  e c c c u e ~- P m u o l

A m n e u n i t i o n  S ec t i o n-

B l e a c h e r  Sect ion

A c a d e n m t c  Records  Sect ion

T \ 5K S:

Given  i c c -  c u r  , -n t  C - u c i l e  ~ cc — and c~~ ’ p r o g ra  i c e  - , - c i  student e e e e e e t , w h e t s t e - i c c  can  cv, ’ t a k e
t e e be t t e r  o r e l c e n i - ,’, e -  and u u e c e e e e g e  our  : ‘ - t r c c e t m o n - a l  s u p p e c r t  e y s t e ~ne ’?

L e ech le g m e e r t i m e r  i n - t u e  t h e  f t  c m ’ ’- , cc c i , c t  t y p e  of i n s t r u c t i o n a l  s u pp o r t  s \ s t c - n c  should cc-c

be c c c i n ’ u n c i  t o w a r d ?

(e .i 
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1- V ,-\ LU A I ION OF S T U 1) E N 1  S A N D  I N S T R U C T I O N

P R O B LEM :  In e r c l c r  t e e  c m e c  r e - u s e  the c - I t t - , t e v e - u e e - s ,  of our instruction e ’c  m u s t. m m c c  r , - e , s t -  ‘cu r
ab i l i t y  c u  e ’ v , u l e e , c t e ’ , on a e e t t t i e e c c u e g  i e c , s m s , s t c e e l e - m e i  e r e , - g n’ e , - s cend t e e , e s t m ’ c e c t i o n  lee is r e - c  t - e \ - m u e g .  -

h ) I S C U S S I O N :

We- r e ’ c o g n m c z c -  t h a t  those n- e - n e -q ,c , , c t e - s  m ar a s u e  c c s s f e m j e - ’ h u c c , t m e - e c e , l ~~y i - t e - c I c  u m u e  l c e c i t -  u , -  cap a-
bi l i ty  t e c i ’  a con t mm ec e ou s  p r c c g m c c m  f o r  c - v a i i e c , t  m m c c  both t c u u h n t  p r o gr e s s  a te d  t i ,- t - f f c - e t i ’ , t - m e e - , ii of t h e -

i n - s t  r e c c t  t o t e  he is n e - c e  i v t n e g .  In s o l e - m u m  t i c i s  
- 

c r c  e h u l e m , e  cc c- cc r e  m o v i n g  a long  th ose ’  l i ne s  d isc  cc , ,  i- c
below.

Each ‘ci c c e t r  c u r  r e - c i t  l’no gr c e m s  of l i e s t r e e c t e c e n  ( c c  i - s t - c )  l i s t s  i i i -  c e e c e r c e -  c-nd e c h u ) e c t i v t - s .

Eacic  per iod of i n s t r c e c  t e , , i e  e- o t m t e ,  i n s  i t s  c c  r t c c  ula r i -c t c e d e - n t  P e n f o r m e e a n c e  O~~~ u e  t i ’ e - , - . l i e - r e ,  c u e c c u l  C
e e c  he m e ’ c c  r n e n t ),

Our se ip e - r e t s o ry  I e r e i e - c’ e m e c  i te m l u d e ’s  i n sp e c t i o n  of c la s s  e r c s c e c t c t m c c , s  to  i n s u r e  t h a t  e s t e u b —
li s h e d  s t a n e d e m r d s  a r e  b e - i m i g  met .

We a r e  cc c u r i e - t u g  t o w a r d  k ey i m c g  our ex c e n e i n a t i o n  qu e s t i o n s  to o u r  .~m i’0s .

We p lan t e e  u s e -  u h i e , c m c e u s t c e  t e ’ s t m t c g  f o r  t h e e  f i r s t  t i e m i e -  w i t h  t h e  c a r t - e r  c c c e e r s e  wh i c h  b e ,  ins
t i e m s  n e omct i e .

The main  t i e r u s t  of a l l  of e u c i r  c t C u n t  i s  to d c - v u - i c  c e  a sys t en-c  n cc  r eb y eve- e d en  a p p r u e u c h t i e
po in t  w h e r e  ev e’ c an  lee in c e e m e t  e e c c e e e e s  c o m r i c u m m i c e c t  c i t e  w i t h  e ach s t i e u i e c t t  and  can ‘ eeL h e - I c  r e a c t
t o  h i s  needs f o r  a s s i s t a n c e .  Along wit ie  t leis , we w a n t  to  be ab le  t o  des i g n a t c e ’ d h u e e c ~ s y s t e m
t i c a t  wil l  a l l ow-  us to ineprove  both  - c c c r  i n s t ru c t i o n -  and s tud,  i t  p e n t c c r n l a n c -

TASK:  We a sk  t b - m a t  you look m m e t c e  t i - mi s  a re -a  and  g ive us y e c u e r  t i - c O C i e t , , ,
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METHODS OF I N S T R U C T I O N

PROBLEM: On-c of our c o n t i n u i n g  p rob lems  is to c reate  as ideal a classroom situation
as possible , so that ti-m e problems the student solves are as close as we can make ticene tiC the
real  l ife s i t u a t i o n-s  he wi l l  f a ce  a f t e r  g r a d u a t i o n .  He should be abL e to quickly and r e a l i s t i ca l l y
se-c ’ t he  res ul ts  of his decis ion cmnd evaluate the  consequences .

-i - ‘u SE S:

1. Cons ider ing  the subject  mat ter  and the des i re  to c rea te  the be st possible  c l a s s room
si tua t ion , hoev do we best  app ly va r ious  methods  of i n s t r u c t i o n, such as:

a. Group Centered Classroom.

b . Case Study Method.

c . Pract ica l  Exe rc i s e .

d. Demonst r ation .

e . Lect ure.

f . C o n f e r e n c e,

g.  Programmed Instruction (self-I-iel p).

h. War Gaming.

2 . Wha t  c r i t e r i a  do we use to i nves t igate the optimum student ins t ruc tor  rat io which will
allow us to ach ieve  our cou r se  objectives with the n-n-oat efficient use of instructors and our
other  e d u c a t i o n a l  r e s o u rces ’~

3. Wi th  r eg a r d  to ins t ruc tor  t r a in ing ,  what s teps can we take to improve  on our p resen t
sy s tem ?

64 
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I N ST R U C J I Q N \L  e , Y S l  F ; M S  D E V E L O P M E N T  AND I N S T R U C T I O N A l .  I N N O V A I  iONS

PROBL E M :  We ’ c-amen - a t  a e  ~ c e 1 ’ c b  to i g c c c e r e ’  t i e c ’  g a i n s  w h i ch  h o v e  b een  n -made  in s y s t e r m e s  an-sl-
y , ,  is , op e r a t i o n s  re s e c e  n - c l - , . c c e t o c c i c e t i o m c  steel c , t i c c ’r i n no v a t i o m e s  m i t  a ‘ c c  r i e ty  u,f f i e l d s  wh i c h  n - m a y
be applicable to e d u c c u t m e c i c  in ce emeera l  , e t e c h , p a r t i c u l a r ly ,  our  own educa t iorece h  s y s t e n u .

DISCUSSION : 1mm l o o k i n g  at - “ e n  e - e l u e c  a t i o n al  goals  and n e d i c d i r e d i c c n ’ is t r u t i  t im e sy s t e m s
ap p r o c e c e i c , e c  we se e the fo l i oee m u e - g s tep  b y e t c i c  objectives in arriving c t  our  a n s w e rs :

a. Ass ess t h e  p r e s e - i e t  cend t e e t i n r c -  t ue - c-c E ,  of t h u  In f a n t m ’ y ‘ ci c c c l .

b. E v a l u a t e  the pr e s e n t  and fo r e  5ev a b l e  e’ c s c , I c l’e e - s  a v a i l a bl e .

A s s e s s  as a c c u r at e l y as  poss ib le  t he  i n s t r u c t i o n a l  i n n o v a t i on s  mc d t e a c h i ng  t e c h n iques
tha t  we mi g ht r e a sonab ly appl y to  a f i v c - y e e e r  i c e - cl opmen-t  plan .

d. For mulate  a master  iecl an.

e. Establ ish a system for  up d a t i n m g and c l e e c k in g  e e u r  c e l u j e c t i c e s  and the h e r c c g r c , , s  w e  e e r e
mak ing  toward  those o bj e c t i v e s .

TASK: We would l ike  your  c o nm m e n t s  on oem r o v e r- a l l  approach  and a s  man ey s p e c i f i c  co rn-
ments as you can give us oem each of our s tep by step c e i c e h e C t e \ c e s ,  

c 
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l’I’ J N I - ; R - \ R Y  FOR C I V I LIA N E D U C A T I O N A L  S U R V E Y  CON h- ’1’,h ( l - ~NCi-.

\ t o n m d ay  15 A u g u s t  1

1 l I n e  b y e  m e t  L i c e  aflun

O73 O - O e ~4 5  Brecekf cc st h l ; cj n -  O f f i c e r s

Op e c  M e ’s , ,

(15 4 5 -O h io En rout , ’  to i n - f a n - t r y  1-h a l l

O~~O O — O 4 l  5 (1 e l c o u t i e  b y C on e n m c a n d a m e t  Roon-n I -~~~

(i ’e l d e J o r  G c m c c r a i  Y o r k )  I n f a n e t n i  h ail

U - h i 5 _ O I l S  h i s t o ry  of A n t -n y  Scimool  R u o t c e  t c ’Li

Sy s t e n e e  (Dr . P i c k a r d , I n f a n m t r ~ Hal l
l i e g c u e c e ’  r School)

u - ) - 4 5 _  1005  ( , ,f f e c  B rea k  Roon-e u -Li
I r e t a c e t r y  Hal l

1005- 1030 O r g a n i e i - e c t t o m e  and M i s s i o n- s  R o a n  d - -i,i

of I n - f a n -t r y  School I n f a n t r y  i-h a l l  -

10 3 0 - 1 0 4 0  O f f i c i a l  P i c t u r e’ In Fr c i e m  of
I x e f a n e t r y  Hall

1040-  1050 En- r o u t e  to Dixie V i l l ag e  C

1 0 5 0 - 1 1 4 0  O b s e r v e  L e a d e r s ’ R e a c t i o n  C o u r s e- D ixie  V i l l age

1 1 4 0 - 1 15 0  En r o u t e  to Sl a i n  O f f i c e r s  Open e M e s s

115 0- 1 3 0 0  O f f i c i a l  Luncheon  , \ l a m m e  O ft i c e r s  c 
-

On en  N E s s

13 0 0 - 13 1 5  En route  to I n f a n t ry  Ha l l

I 3 i  5 — h  -I 5 B r i e f i ng  on E d u c a t i o n e a l  Pie ilosop icy R, cionc c42
and  POIs I n e i n c e t n i  Hal l

14 15 - 1  -1-4 5 S up p o r t i n g  I n s t n u c t i oi e a l  Fac i l i t i e s  Room ‘ - -Li
in t c e i c t r -  H a l l

14 4 5 - 15 0 5 Cof fee  B r e a k  Roone c -Li
in e f a n t n v  H a l l

1505- 15- 15 Tour  ETV , Com-mepute r Cente r and I n f a n t r y  F la i l
C l a s s r o o m s

1545-  I u , i  r- i- In - route  to V i c t o r y  Pond

I f e l  5- 17 0 5  O b s e r v e  R a ng e r s  in A c t i o n -  V i e -  t e c r \  }‘ c e nd

17 0 5 — 1 7 3 0 R e t u r n  to G r e - e e c , -  1-lall

(‘7
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h o u r  hc e e - m e t  j , e , e a t e o m e

• I t  - i ‘I t ’  Open- i m m m c c  ( c t ’ e ’ e , t e e ’  H a l l

i s  C t c _  e s - I C b - , n n  r ae to Sla in  O t h i c c n s  Open s: - -~~

15 - i -  - C _ I c -  i c i n m n m e -r  (O p t i e e i e u l )

1 eec ’ sdc e c , , H, Ac g u s t  I e ) 1 , ~ —

l i n e E v e - m c i  L e c c a t t c m c

- I  - 4 s _ c J ’ 4 5  I i n -c c e h - , t , e s t  M c c m c ,  h ) : :  e r a
I_ -p c  c c  V

I - ’ — ’  C t I c  , En n , u e c t e  to i c e :  cc m e t r c  ki ll

I 000 Introduction of USe\IS St e - i t  and il oormi

I N- C c ,  n - t n - c e n t  D i r e c t  c u r s  by lice L n f an t n c  lb Ii
A s s i s t a n t  C o m m a n d a n t
( B r i g  Gene \ V e h l i a m s o n )

10 0 0—  I i  ~~t ’ h ) r g a e m h t a t i o n  of S tudy  G rou p s , Br ie - I— L~c c n i t e ’  i c -  i c e - - - l I e ~i C C C  - S

ings , O f f i c e  Sc s s i om c s  and r a c e r s  m e :  , u e c t  n y  f l a i l
u n d e r  C o n t r o l  of L i , ,  Hon O t t  i c e  n - s

1 1 5 - 1 20 0  En n , u c , t e  t c e  S t e i n -  O f f i c e r s  Open - M e s s

l~~N I 0 _  i 300 Lunch  M a i n  O f f i c e r s
Op e ’n m -V se-

1 300— 1 3 10  Lii e- o u t , e  t e e  In t a n e t r ’, Ha l l

h P _ l u  50 S t e e d c  G r o u p  Se s s i o ns  C o n Ic - r e n e g e ’  i~~eece : , c a

l c e : e e t  r i l a c c

1 6 5 0 — 1 7 0 0  ~~
- i - , route to G r ee n e - H a l l

I s - I S -  I 1 15  Din -tee-n  (Op t iona l )

V’ e ’u l n e ’ s d ; ey  - I 7 A i e g e c s ’  I

- J i i i  - e L e e - n t  Luc a t m — n c

(j 7 —4 5 - 0 - -~ 5 B r e a k f a s t  Slain-  O t n i c  crc ’
Open V , - 5 5

0154 c _ h u l l F n  m c c c i ’ - t e d  I i c : c i c t c y  1 l o l l

(, h r d d _ i  150 s i c e d i  Group  S e- s a l o n s  u_ I o m i t e ’ n e’ icce e’ i (oonm s
In t c ec  ct  n - c  H a l l

l I S l i —  1200 En n c , i e t e  to 51;, i c c  O f f i c  e-- r s  Open M u s s

(200 - 1100  Lunch
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T i m e  E v e n t  Loc a l i e n

13 0 0- 1 310  En route  to Infan t  r c  Hal l

1 3 1 0 - i c - S O  S t e e c i e  G roup  Se ss ion-s  C o n - l u - r e -n i c e  R o u n n e s
ln e f a i t r ~ 1—j a i l

l e e S O -  1700 En route  to G r e e n - m u  i i c c l l

170 0_ lis45 Open

154 5 —  1 ) 4 9  I ) i n e r e e ’ r  (O p t i o n a l )

T h u r s d a y ,  15 A i e g c e s t  1 0 - u -

‘I j t n e  Even t  L o c a t t c m n-

0 7 4 5 - O -’~4 5  B r e a k f a s t  S1e~ C C , Ou i c cr s

Ope n M e - s

05-I 5 _ U - I O U  En- rou te  to I n f a n t r y  Ha l l

0 ) 0 0 —  1150 Stud y Group S e s s i o n s  C on f e r e n c e  L a m e s

I t c i c e  r e t r y Hal l

1 15 0 — 1 2 0 0  En- r o u t e  to Sl a i n  O f f i c e r s  Open M e s s

12 0 0 - 1 3 0 0  Lunch

13 00-1310  En r o u t e  to In f an e t r y  Ha l l

1310 - 1450  Stud y Group Sessions Confe rence  Roon -c s
In f a n t r y  Hall

150 0 -I  ~ 9O P r e s e n t a t i o n  of Study Group Reports Room tc47

at a S h e e t i n g  of all Conferee ’ s l ie fant ry  H all

1650- 1700 En- r e a et e  to G r e e n e  Hal l

1 M - i s — Z  130 O f f i c ial C o c k ta i l  P a r t y  and Dinner  Maine O f f i c e rs
Opeie Mess

Fr iday ,  19 A u g u s t  1 )66

Time Even t  Locat iome

0 74 9 - 084 5  B r c -e e,k f a  at  Ma in e O f f i c e -’ r a
Open M e — s

() a ,4 5 _ ( ; c~~f l 0  En route ’  to Infcc m e t  n - c  Ha l l

- 1 ) 00- 1100 P r e p a r e c t i o n -  of Fined R e p o r t  ty ime g  R o o u m c  - 4 7

t og - t i c  r Reports of each Stud y I n m f a n m t r y  Hal l
G r o u p
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Time’ E v e n t  L e e -  c O l L-

1 1 0 0 — 1 1 5 t h  h e r e  a u - n e t - t i e - un ui  h- m u c e i m m i g s  b~ C o m e t - n e - - , , il e m u u m n i  u - 1 7
to i e -  c _ e e i c e e u e a m u c l ; u n t , S lcc  on’  G e - I c c - i cc l  l t e O c l c t n - ’. i l _ c u
‘m u r k

1 l S h ) — 1 i 0 ( )  E u ,  r o u t e - t c u  S l a i n  ( I t t  i c c e - ,, O p e - m u  S h e - a s
or G r e c ’n m & ’ h ail

I iou Lee — d c (O p t i o n e e l )

1 3 0 0 - 1 7 0 0  O u t p r o c c s s i m eg
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R O S T E R  OP C O N F E RE E S

‘-b r . Le-- o n c u r e i  B .  B o c e k e -’r
‘ e t c e t e ~ 1 e- c i c i e e -  r ‘1 r u  lime -- n  in  V u , c e u t i o n - a l  ‘ I n ; u , h - an md I n d u s t r i a l  E d e e c c u t i o j e

I u i c e i s e n C U n - i —  e n ’ s it y

Dr  . - \ l h ee r t  F’. Lox
) i n c - e-~ t e ~~n at  A e c e h i o — c  i s e e c u l Se n - i  t e e s

E n - m o r y  U m e i v c r i s i t y

Dr . Sic’ r e - e h i t b e  P. C n - c u e - c  f o r t h
Di r e c t o r , D u n c a n  L e s e,u t ’ c c s  R e s e c e - r c b c  O f f i c e -

Ie -’ o r g e -- \‘e _ c s b c e c c g t - c n  t n t c e--i- sit ~

S-b r .  b i l l i cu n m e  C,  i - J c c i e e c i g a n e

A s s o c i a t e  in c h - P b u c c c t i o n a l  C o r c m m u m e e n i c  u t  con -m s
New Y o r k  S ic - h .  D e p a r t m e n t  of E d e c c e e t i o n , A i h a n e y ,  Nc-ce - Yo r k

Dr . I I a n - c O d  I C ’ - u n - c h u g

11 . \‘. hc reee e c c e  C P r o f e s s o r  of Sp eech
U n i c , c m s c t c , o t Tc> , as

Dr . J o h m m  - ‘ h l o n n ’ o c k s
P r c m : e - -e so r  of i sy c h olo g y
Ohio Sta te  Uneic c i r s i t y

D r .  i on-las R. P c 1 [ n e -’y
P r o f e s s o r  of R o m a z m c e  L a ngu a g e s , Coord ina to r  of G r a d ua t e  ) e t l e e c i e s

A r  iaona State U n i ,- e r ’  c t ,

D r .  D~~rv I Pc - n i c e r  - gr a ft
A s s i s t a n t  to  ( h - c ’  P re~ RE m i t am-mci h ’ I x e c u t m v e - -  D e a n
S t c c t e  Col lege of Iow,e

D r .  Edward  E . P i c l e - ar d
Senior  Educa t ionea l  ,e\u i e-or
US e’e r d e e e y  Em g in c ’u r  Sch ool , For t  l’u c ’lvoin , V i r g inia

Dr . Pa lmer  C , Pj1~~h e - r

Dean  oh A c a d o m t e i c  Ai  e m s
F lor id a A t l a n t i c  U n - i c  e n s  l iv

P r o f e s s o r  John  ( I , P e e d

A s s i s t a n t  Dean , Col lege of Eng i n e e r i n g
U n i v e rs i ty  of F l o r i d a

M n . R o b e r t  S e v e r a n c e - :
D i n e - c t ’ ,  r of t h o -  A i r  U r e i v e -’r s  i t y  L ib r ec  c’y
M a x c ’  11 A i r  Fore:  e-’ Ba se

Dr.  W i l l i a m  H. Shaw
S u p e n i m e t e n c h c n t  of E d u c a t i on e
Siees cog ee-  C o u n t y  School  D i s t r i c t

C o l u m b u s , ( i c - o n - g b
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Dr. Thomas Y . W h i i t l e y
President of C ol u m b u s  Col lege
Columbus , Georg ic u

Dr.  Vi rg inia Z a c h e r t
R e s e a r c h  A ss o c i a t e -  in M e u h i c a l  Educat ion
Departneent of O b s t e t r i c s and (l y n-ecology
Medica l  Colleg e of G e o rg ia , A ug u s t a , Geo rg ia
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