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TO: Job & Task Analysis Course Users

1. As part of its mission the Training Developments
Institute has a long-term commitment to the training and
development of service school and training center staff and
faculty.

2. Within this mission, the Job and Task Analysis Course
provides training in the basic skills and knowledges
required to perform the analysis phase of Instructional
Systems Development (ISD). This course should be imple-
mented in conjunction with TRADOC Pamphlet 351-4(T),
Handbook for Job and Task Analysis.

3. The course and handbook will not solve all the problems
encountered in analysis. They represent a beginning.
Revisions and additions are expected during the next few
years as we learn from your experiences and ongoing
research. Should you have questions, assistance is
available by calling the Occupational Research and Analysis
Division (AV 680-3608) of the Training Developments
Institute.
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Figure 2. Job Aid - Edit Task Standards and write Task Standard Statements.
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Figure 12. Tool Equ‘pment TE-38.
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Figure 18. Wire Splicing Kit MK-356( )/G.

a. Tool Equipment TE-33. Tool Equipment TE-33 is used for making field
wire splices. It consists of Pouch CS-34, Pliers TL-13-A, and Electricians
Knife TL-29. Two types of insulating tapes can be used in making field wire
splices: Ei2ctrical Insulating Tape TL-636/U (black polyethylene) used in
tropical anc temperate zones; and Electrical Insuiation Tape TL-600-U (white
polyethylene), used in the Arctic and during cold weather in temperate

zones. Tape TL-83 (friction) may be used for added protection of the splice.
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Figure 18. Cutting condustors for a splice. Figure 50. Stripping insulati
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Figure 21. Inserting wire conductor in sleeve assembly. Figure 22. Crimping slezve.
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Figure 23. Completed splice.

31



























ADDITIONAL PRACTICE 1

List the work activities.

ARMAMENT SUBSYSTEM, HELICOPTER, 20 MILLIMETER AUTOMATIC GUN: M35

MAINTENANCE ALLOCATION CﬂART

\

@ (48} «w )
Functional group ) Maintsnance functions ;l\:luu Remarcs
E g 3 i =% | ?‘; %
AHEOHEHEHEEE
Sl&latT|=|a|Elel&|s|¢e
1] | Armament Subaystem M35 ............. 000Gl O]| O F o|D 1-E, 1-1
2 | Electrical Cable Assemblies, Special O E ¥.. 1 g Fl.
PUTPOTE « i ccvnssnvios smmassassssanssss ;
L) _| Drive Assembly, Gun ......... P '_0‘4‘2- _9_‘_ pond eefl se§l s O] F|D
Sytabole) ..o pees oevee The assignment of each itemn's

maintenance operation to the
loweet lavel of maintenance is
recerde in the appropriate column
by the maintenance level aymibol

“C" for operator / crew. “0" for
orgenlzational "“F" for direct
support, “H" for general support,
and “D" for depot mairntcnance.













NOTE
Late model lube-for-1ife type ball joints should
not show any signs of excessive vertical or lateral
free play or broken and cracked seal boot.

3. Removal,

a. Remove coil sering.

b. Remove three bolts and locknuts securing lower arm to lower bail
joint.
MR TR

c. Remove cotter pin and nut securing lower ball ]oint and seal to
wheei seindle suggort. Rgmgxg pg]l jgjn; ‘jjg, 2;3]1),w_

d. Remove three nuts and bolts securing upper arm to upper ball
R R e T T ST S ETN LB BTV it (300 WRRS S UL BT T SRR T

joint (fig. 2-338).

e. Remove cotter pins and nut sgzarfﬁg“upper ball joint and seal to wheel
T S R RIS R e RS BT RO S A e RS S T R A B SR GRS

spindle suEEort. Remove ball joint ‘fig. 2-3221.

4. Installation. Install ball joints by reversing removal operations. Torgue

the following attaching parts to the values shown:
“

Lower arm ball joint mounting nut (3.8-24) 35-40 1b-ft.
TR WS TR S ST SRERe e RSO0 A R M R A O TR G T T N Ry il s

ADDITIONAL PRACTICE 3

Underline the work activities.

POSTING CHANGES TO PUBLICATIONS

General rules for posting:
a. Be accurate and neat in your posting. A publication that is incor-
rectly or illegibly posted is as worthless as one which Yas not been posted.

b. Use only a sharp black lead pencil. Posting can then be erased easily

if future changes or corrections are necessary.

5‘0



c. Print or write the authority for changing a basic publication in
the outside margin of the page (away from the binding edge) by the changed
portion. This autherity usualiy is a numbered change, for example, C 1,

but may be another publication,

FEEDRACK FOR ADDITIONAL PRACTICE 3

NOTE: This work activity is non-equipment oriented.
POSTING CHANGES TO PUBLICATIONS

General rules for posting:
a. Be accurate and neat in your posting. A publication that is incor-
rectly or illegibly posted is as worthless as one which has nct been posted.
b. Use only a sharp black lead pencil. Posting can then be erased easily
if future changes or corrections are necessary.

C. Print or write the authority for changing a basic publication in the

outside marﬂin of the page (away from the binding edge) by the changed

portion. This authority ugﬁéily js a numbered change, for example, C 1, but

may be another publication or message.

WRITING TASK STATEMENTS FROM IDENTLFIED WORK ACTIVITIES:

In most instances the work activities identified in resource documents will
have to be rewritten in the task statement format (action verb, object-acted-
upon, qualifying phrase). In many cases the resource document will describe,
in detail,the steps necessary tc perform a task. When this occurs, you must
combine those steps and write a statement which represents the entire task.
The following two examples are taken from work activities identified earlier

in this module.

sl


















TASK STATEMENTS FOR ADDITIONAL PRACTICE 1

The following task statements were identified from the Maintenance Allocation
Chart:
1. Inspect Armament Subsystem M35.

2. Test Armament Subsystem M35.

W

Service Armament Subsystem M35.

4. Adjust Armament Subsystem M35.

5. Align Armament Subsystem M35.

6. Install Armament Subsystem M35.

7. Repair Armament Subsystem M35.

8. Overhaul Armament Subsystem M35.

9. Inspect Special Purpose Electrical Cables Assemblies.

10. Test Special Purpose Electrical Cables Assemblies,
11. Replace Special Purpose Electrical Cables Assemblies.
12. Repair Special Purpose Electrical Cabies Assemblies.
13. Inspect Gun Drive Assembly.

14. Test Gun Drive Assembly.

15. Service Gun Drive Assembly.

16. Replace Gun Drive Assembly.

17. Repair Gun Drive Assembly.

18. Overhaul Gun Drive Assembly.



TASK STATEMENTS FOR ADDITIONAL PRACTICE 2

1. Inspect lower ball joint vertical travel.
2. Remove lower ball joints.

3. Install Tower ball joints

TASK STATEMENT FOR ADDITIONAL PRACTICE 3

- Post changes to publications.

If you have any questions about selecting resource documents, identifying
work activities or writing task statements, discuss them with a colleaque

or course manager. If not, you are ready for the Criterion Test.
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LOCATION OF THE OBSERVATION/INTERVIEW JOB AID

If the Location Selected
for the Observation/
Interview Is:

And:

Then:

Identical to the actual
performance location.

Record a description
of the actual location

Proceed with the
observation/interview

Similar to the actual
performance location

A location identical

to the actual perfor-
nce location is not

available

Record a description of
the actual location

Record a description of
the similar location

Proceed with the ob-
servation/interview

A lTocation identical to
the actual performance
location is available

Move to the identical
location

Pecord a description
of the actual location

Proceed with the
cbservation/interview

Dissimilar to the
ctual performance
location

I3 locétion identical to
the actual performance
location is available

Move to the identical
location

Record a description of
the actual location

Proceed with the ob-
servation/interview

A location identical to
the actual performance
location is not available
but a similar location is

Move to the similar
location

Record a description of
the actual location

Record a description of
the similar location

Proceed with the
observation/interview

Lﬂkations identical and
similar to the actual
performance location are

(not available

Record the reasons
for the problem

Proceed to th® next task |
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PRACTICE EXERCISE 6

Ready to practice? Read the following and 1ist the initiating cues that

tell a soldier to put on a protective mask if a biological attack is suspected.

A biological attack may be suspected if you

Shells-that  explode less
powerfully than HE rounds.

Aircraft spraying - a mist or
fog.

: Vectors - insects that are
new in your area, or large
A, swarms of insecta.

<, \

Acrial bombs - hembe br
containers  that contain
bomblets pop rather than
explle and cuuse only
minor damage.

Acrosol generators - any
kind of device that is spray-
ing n mist or fog.

Guided missiles and rockets-
bombleta that seem to have
little immediate effect.

Miscellaneous - many peo-
ple sick for no known
reasor.

You have 9 seconds to put your mask on and clear it. You have another
6 seconds to get the hood in place. Remember, the faster you get your

mask on and cleared, the less gas or fewer germs you will breathe.

CHECK FEEDBACK ON NEXT PAGE
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TASK: SHARPEN PENCIL

Loc;te Pencil
Sharpener
— = iig_. . . <
? ke
Insert Pencil Turn dial
into to smaller
sharpener hole
hole 1&
Remuve
pencil fit pencil
Turn hand
crank whi.e Remove
holding pencil
encil
Remove Turn dial B
pencil to larger
hole













FEEDBACK

Does
vehicle have

NJ

lave recep-
acle?

Connect voltmeter
to slave recep-
tacle.

Connect the DC volt-
meter at the posi-
tive terminal o“ 1
battery and at the
negative terminal o
the other batteryLJ

How did you du? If you have any questions, discuss them with another

course participant or a course manager.

L b









FEECBACK
Here is our flow chart.

DUTY POSITION: CHAPARRAL Gunner

TASK: Engage target (aircraft) vith a CHAPARRAL missile.

INITIATING: Gunner directed to target by verbal command of squad leader.

Use this type of symbol to show
initiating cue.

Acquire
target

Track
target

|

Cont{nue
Tracking

T'f

Select
another
missile

L

Use this type of symbol to show
completion of task



















































































































SIGN-OFF

< Course Manager:>

CG-1

PARTICIPATE IN A CONSENSUS GROUP

“OBJECTIVE: Participate in a consensus group.

CRITERION TEST:

You are to serve as a member of a consensus group consisting of four to six
members. The group must reach @ consensus on a task similar to the
following:

SAMPLE :
TOP PRCBLEMS INDIVIDUAL WORKSHEET

In 1971, a poll was taken among a random sample of fifty leading persons in the
United S:ates who were included in the International Yearbook and Statesmen’s Who's *
Who. (These publications list leading scientists, statesmen, jurists, business executives, s
publishers, and leaders in oiher fields.) Each leader was asked to chocse the five most
urgent problems f~cing the nation and then to rank them in order of imporiance.

Below is a list of the top thirteer problems facing the United States according to that
poll. Your task is to rank these problems in the same order of importance as the sample of
fitty leading persons did. Write the number 1 by the problem that you think was ranked
as the most important; place the number 2by the second most important problem, and so
on through the number 13, which is your estimate of what was considered to be the item
ranked as the least important of the problems.

Low productivity standards

Pollution of air and water

Overpopulation
Unemployment
— Drug addiction

. Disease and poor health conditions

—— Labor-management aisputes
Crime and lack of respect for law

Racial tensions

Government reform
— Inadequate housing
—— Inflation

——— Low educational standards

/o7



TOP PROBLEMS GROUP WORKSHEET

This is an exercise in group decision-making. Your group is to employ thz method of
group consgnsys in reaching its decision. This means that the estimate of the ranking for
each of the thirteen problems facing the United States must be agreed upon by each
group member before it becomes a part of the group decision. Not every ranking will
meet with everyone's comiplete approval. Try, as a group, to make each ranking one with
which al! group membiers can at least pgrtially agree. Some guides to use in reaching con-
sensus are:

1. Avoid arguing for your own individual judgments. Approach the task on the basis

of logic.

2. Avoid changing your mind only to reach agreement and to avoid conflict. Sup-

port solutions with which you are able to agree somewhat.

3. Avoid “conflict-reducing” techniques such as majority vote, averaging, or trading

in reaching your decision.

4. View differences of opinion as a help rather than a hindrance in decision-making.

—— Low produuivr'ily standards
——— Pollution of air and water
———— Overpopulation
Unemployment

——— Drug addiction

———— Disease and poor health conditions
~——— Labor-management disputes
~——— Crime and lack vl respect for law
———— Racial tensions

———— Government reform

———— Inadequate housing

~— Inflation

~———— Low educational standards

o3


















NORC: OCCUPATIONAL-PRESTIGE-RANKING WORKSHEET

Instructions: Rank the following occupations according to the prestige attached to them
in the United States. Place the number 1 in front of the recupation you believe most
people would think most prestigious. Rank-order the remaining occupations
through 15, the least prestigious.

— Author of novels
— — Newspaper columnist
— Policeman

= Banker

— U.S. Supreme Court justice
— — Lawyer

—— Undertaker

— State governor

—— Sociologist

— Scientist

— Pubiic school teacher
——_ Deglist

— Pcychologist

— College professor

Physician

Instructions: After each individual has ranked his/her list, the group
reachas a consensus 2n the rank order of eack occupation.

Remember the ground rules:
e No horse trading.
e No "majority-rule" voting.

e No averaging.

1"y
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1.

10.

TASK: Prepare incendiary hand

1.

Puncture
vent holes

L

Rough the
surface of
first fire
mixiure

FI11 cavity
with powder

i

| Insert
electric
squib

Insert
nen-electrid
assembly

Tape in
place

12.

13.

Raise
safety
lever

Insert
electric
cap

grenades for remote initiation.

15.

ordnance

s

Attach
oull wire
to safety
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JOB AND TASX ANALYSIS WORKSHEET
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SAMPLE TRAINING EMPHASIS SCALE

Check {v/) and rate each task for which you recommend
formal wrain.ng (either school or oJT)

CHECK

—_—

TRAINING
EMPHASIS

d

(1) Yery much below sverage
(2) Below average

(3) Slightly below average
@ Avorage

() Slightly above average
(6) Abc e average
@)Vowlnuu|uuw-oqun

SENpR—

1. Act as training advisor at staff level ;
2. Assign personnel to details
3. Rssign personnel to duty positions
4. Assign sponsors for newly assigned porsonned
~ Determine rcqui?Emcnt: fd?—spuco, personnel, equipment, od
supplies :
- e e 22 =
€. Detcrmine work priorities 1
7. Develop oroanizetional charts
8. Develop or improve work metkods or procedures
9. Draft budget or financiel requircments i

10. Draft work order requests

Supervisors are asked to review the task inventory and check each task they wiould

recormend for formal training.
Emphasis Pating.
emphasis) tc 7 (extrerely heavy training emphasis).

‘average” training emphasis.

(2) on the form.

For each task they check they also give a Training
In the sample the ratings qo fiom 1 (extremely little training
The rating 4 indicates

Any tasks not checked are given a rating of zero






Go back to our sample of ten tasks. The form has been complete

make-believe averages of Training Emphasis Ratings:

d with

-

Check (v/) and rate each task for which you recommend

)
® °® !
formal training (either school or oJT; f g . g 5
*4
 PHEHY
3
& 29
‘2 €3 5. £5
© L
tffgggs
28 z
RS
0]0]0]0J0]0J0)
1. Act as training advisor at staff level 4.8 :
2. Assign personnel o details 3.3
3. Assign personnel to duty positions 1.4
4. Assign sponsors for newly assigned personnel 11
5. Determine requirements for space, personnel, equipment, od 2.5 i
supplies
6. Determine work priorities 9.6
7. Develop organizational charts &.9
8. Develop or impro?e work methods or procedures 5.4
9. Draft budget or financial requirements 6.3
10. Draft work order requests [P/
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RAINING EMPHASIS
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The Training Emphasis Scale has many advantages. As alreadv mentioned,the

Training Emphasis 3cale has these advantages:

® It is a 1-factor rating scale.

® It has high match-up with the 4 factor

model.

® It is administered to supervisors,

ADDITIONAL ADVANTAGES:

® It is well received by the fiela.

® Oniy a small sample (40) is required,

The major cisadvantage 1s that data is not collected from job incumbents.

Here is a summary of the advanteges and disadvantages of the Tr>ining Emphasis

Scale model for selecting tacks for training:

TRATNING EMPHASIS SCALE

ADVANTAGLS

DISADVANTAGES MAJOR ATTRIBUTE

» 1 factor rating scale combines
several factors

~ high correlation w/4 factor model

-~ well received by the field

. administered to supervisors

» small sample (40) acceptable

Data Not Zollected from Incumbents Single factor

ease of administration
simple rank ordering

POT———

l

Now it's time for the criterion test. See a course manager if you have any

questiois.
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Once you have reviewed the feedback sheet and fee! you are ready to

take the criterion test, go to the course manager and ask for Test MGT-12.
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SIGN-OFF

CCOURSE MANAGEP )

MGT-11

CRITERION TEST

WKITE A JOB AND TASK ANALYSIS PLAN

For an MOS or Officer Speciality for which your school has proponency,
develop a Job Analysis Plan by listing the major paragraphs and applyiﬁg

"real world" information into the plan you develop.

You must develop the plan in enough detail to prove to the course managev

that you undersiand the requirements of the plan.

*Before you bagin your Criterion Test be sure you have course manager

approval for all five practice exercises i1n the module.
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in2 preszat course was not developed using the {Ps\process or the systems
znz.751s 2roc2s5s. Developmeat of 2fiactive and eZficient instruction for
MIS 2253 requires 2 job analysis.

a. Icentify the real-world instrucctional need and priorities of MOS
2233.

b. Tpgraae or revise the course to satisfy the instructional needs
and priorities of MOS 223B.
c. Iccrease tha effectiveness and efficiency oZ the 223B course.

d. Provide data for the future develcpment of a 223B Soldier's It

Ya=ral (3¥) acd Skill Qualification Test (SQT).

‘1% Qualiiications. To th2 extent possible the members cof the

z-z2wsis zzz= will Se subject matter experts and trained in IGD and/or
Z2I jod =zn2z1ysis tachnologies.

"2} Cozposizion of Analysis Team.
(2) ©2m2 permanent team chief.

(b) Acditional parsonnel as required by volume of work.

()

1) 1.25 (G5-9) MY - $25,000.00

'2) Materlzls 300.00
Zh Rrinsicg 700.00
-1 2cszeze ‘hanaling 500.00

Tazs) =29,580.00



~. Tata Requi:-e=2nts and Sources.
iaze Iosrz-on
2. Tis in-house library ~ sign=-out
b. HFMs in-house library sign-out
c. ARs in-house/on base sign-out
d. Circulars in-house/on base sign-out
e. Paophlats in-house/oa hbase sign-out
£. Prograa of Instruction in-house sign-out
g. Soldier's Manuals in-house sign-out
h. TOE/TDa in-housa/on tase sign-out
i. Field rezedback reports in-house/ox hase sign-out
j. Survey >f incumbents in-house/on base interview
k. Survey 5i presen:t and prior in-house/oa bas2 interview
cormenZars of Hawk units
1, MaOs anZ product iizprovamsnt in-kouse/on base interview
progra=
5 D2liverable Products.
2 Job bacx:ground informa2ticn. A teatative job backzround dcscrip—
iz is 2t Incl 3. The tente:tive cascripgzion will b2 modlified as necessarty
>z5=2 50 parsonzl interviews with M2S i-acuchents. IS

is 2zt Izcl 4. Ths tentative <escripticn wil} be rpodifiec as nscessary

Dzs32Z on persenz! interviews with iacozinz students.
< A tasks inventory
= 2 vpladacer eriticzl tpss diss a2 eritis tasks will be deterni

(o9






JO3 ANALYSIS M0S 2238

KEY DECISION POINTS, COORDiNATION
AND MILESTONES TIMETABLE

rvolvenant Codas: Process Participants ST e R Yy T
ftachy o l's | ! £
: B2l e i | - % el
T s iz =1 = ) ! g oy
P - < = - = o c. > =
< | e g A S = c + S | Estimated
Enlean]l 2 a5l = &3 2 | = jCompletion
Erents BRIl S ISl 2 e 3isT b
031 Make Plaa X |R/I R/L 10 Mar 78
032 Plan app-oved A A 20 Mar 78
003 ainaljze jrasent course, X |X/1 1 15 Mar 78
reviav litarature
0C4 Draftr ircitial task list X |R/I 30 Mar 78
005 2uthenri:ate —odule A X |[R/A A R/I | R/T | R/I 30 Apr 78
026 Aucthemtiiate —odule 3 X |R/A A R/I | R/T | R/1 30 Aug 78
C37 Veriiw calule A X |R/A A R/1 R/I R/1 30 May 73
CS3 YVeriiy z=xdule 3 X |R/A A R/I | R/I | R/I 30 Sep 78
029 2a2velod va2lidacion cues- X |Rr/A A R/T | /T | R/1 | A [A | 30 Sua 78
ticnnezira, —odule A
010 3Sevelsy validavion cues- X |R/A A R/I | R/T | R/T ! A JA | 30 Nov 78
tioznzira, =oduls 3
2ir2 o incuzhents, X A 20 Ju! 78
; 10 incumbents, ! X A 20 Da2c 78
raturaed to I X 0! Oct 73
> A
returaz2d o ! X 0! Mar 79
B l
1
¢ for training - | X [R/A A R/I | R/I | R/T | A |A ]| O1 3ov 78
Zor training - ' X |RrR/A A R/T ! R/T | R/T | A | A | Ol Apr 79
]
22 - =3dule A I X R/A! A R/I R/1 10 Jan 79
2d .~ =pdule B | x |R/A i A R/1 /I 10 Jun 79
- =oZule A i X |Rr/A R/I 10 Apr 79
- =dlule B ! X lR/A R/1 10 Sep 79
=5x inveatory ! X |R/A 20 Sep 79
'
| X |R/A 30 Sen 79
: X JR/A A R/1 30 Cct 78
; X | R/A A R/T .} 30 Oct 78
: X | R/A A 30 Oct 79
' X lR/A] a R/I 30 Oct 79



Dzta Collection Plan - 2233

58 ) o5 Daza Collsction Plan,

~c=pil2 a tzsXk inventory (mieus cu2s, conditions and standard=). The

t=sx inventory will be made by analvzing the existing course, reviewir.

exi

stiag literature and using the judgement of in-house subject macter

exoerts.

1Z2 task invento~y and tbe tas< selaction criteria (see para 5d) will be

pr2parad in questionnaire format on FB Form 11595, Matrix Task Iaventory.

R —
< @75 I 55

A cursory task iavenrory indicates a task counc of approximately
2000 zasks for MO, 2233. Dus to the large number of tasks, the
tas¥ inveatory vill be divided into two modules. The duty areas

er 1225521 in za.n —odule are shown below.

Sop.rvision, Danagement, ard training.
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Tire coz:irol equipmanz (24E MOS area).

“Iwvisisa oI tha tazk iaventory into two modules is necessary to pre-

ing the respondents. Overloading would cecrecse the quality

-==Z=2c 2% rzsponses. Molule A data wiil be collzacted first then
= Z. Th2 czurn cdata collected from medule A wiil undergo proressing



a- tra sa=e time module 3 data is beiry co’lected. istimaced coapletion
da-=s and data colleccion kev events a-e shown at irclosure 2.

Ya2se 2 of Da:za Collaccion ?lan.

Authenticace the task inventory. A ~iaioum of elght incumbeats and two
I-Zavk battery commaoders or former co—manders stationed at Ft Bliss will
be interviewed using the one-on-oane technique. The purpose of the inter-
visws are to collact data concerning the readability, sequencing, coamplet=-
ness, applicability, accuracy, succiactness and etc. of the task statemencts

and questionnaira.

Phasc 3 oI Data égilection Plan.

Bzsad upon data collucted during interviews revisa the task statements and
qusstionnaire.

Phzse 4 ol Data Collection Pian.

Au=mexticzt2 th2 task list and questio=znaire using a jury of experis. A

jurw of a: leas:t z.3ht meabers selecteZ oa the basis of experience, back-

round ani xnowliedge will fora the jur-. The jurymena will cozme Irom personnel

2ssigzed to ft Bliss. The jury will bz asked to make juigema2n:Is concernin

the readadility, secuenciag, completeness, applicatility, accuracy

253, 3n¢ d>rerall quality ol the task statements and questionnaire,

Fhzse 5 ol Data CTollection Plan.

-
32522 upon the luvigzmeats raandered dy the jury, revise the tisx statamen:s
arni cua2stioznaire.
2h2se 3 of the Cata Collection Plan.
Sohnis Tha zuestioamalire to ircundents ‘or validation. In co—rarts wirh a
i3 dasenbars pidusation, the gquestiscaaire will be packaze? snl =afled ¢

PACKAZ iileC



=227 AD cocmacder for distridution to incumbents. in commands with a low
inz:=522t population, the gquestionnaire will bYe mailad directly.

¥235 >cpnlation Is lass than 1000 aad a 10) percant survay will be nade.
explaaing the purpos2 of the survey and soliciting cooperation
wiirl be prepared for the coumandant's or assistant commandant's signature.
22 lagter will precede or accompany the guestioaaaires.

Phzse 7 oif the Data Collection Plan.

Asszmble 2nd tabulate collectad data.



JOB BACKCROUXND

I-HAWK MAINTENANCE SUPERVISOR

Crade Authorization: Warrant officer Wl through Wé.

Total MOS Pooulation: 250.

Possible Utilization (Assignment).

Lot
.

(]

Towed I-HAWK battery

TRIAD I-HAWK battery

sowed I-HAWK battalion headquarters

TRTAD I-FAWK battalior hzadquarters

&D Group headuuart=ars

29 Brigace headquartars

A) Co-—and headquarters

Sarizr instructor USAADS

va=5ar of Military Advisory znd Assistance Group (MAAG)
va=her o Tactical Assistanc: Tieid Team (TAFT)

S+277 —erber of Mazor Arny Com=ands (MACOM)
zr2phic Ar2as of Assiznaent.
shic zreas of assizozent are subject to change, basz2d on reeds

“ha CONSUS populaticn is concentrated at Fort 3Bliss,

--:-z2d, and K=y West, Florida. The overceas pcpulatiorn is

z-trazes i- Carmany an: Horea. 1he majority of the MAAG and TAFT

2-=5 z== i= wideastzca countrias.

p,

/O



. Zcualpuent Configurations.
-..2T2 172 twe prizacty equipment confizuzations: The towed battery and

-2I:D battery. The iob is essentlally the same in both configurationa

(W)
n
.
19}
o
yr
'y

2cial trainmicg i{s required. Eowever, items of I-HAWK equipment
caa D2 expectad to undergo improvement (modification) raquiring additional
rraiviag for the 223B.

. Icicrseal Assigodent Policy.
MIOZ's 2nd TDA's zad other Cocumentation authorizing 223B warrant officers:
do =ot stipulat2 rank, only worrant officer, MCS 7233. Normally c¢he senior,
oere exgerienced varrant officer (W4-H3) are assiguned to AD headquarters,
MAAG, TAFT and MACOM staffs. Less experienced warraut officers (W2-u1)

arz norza2lly assigned to a battery to gaia experience.

7. Aucttorized Versus Aszigasd 2233 Slo-cs.

Za:h I-ZAUX ecuipped batrerr is authorized two 223Bs. fhortages frequently

ocsur Tzsuliing i only one 2733 beiaz 2ssigned to an I-EAWK equipped

3. 3z2cial Technical and Trainiag Assistance.

—-FAYK units in zdéition to =-ke normal Support arrangements

e

=0} SAerc2C

(szni: warrant at the headguarters, cirest and general support units, etc.)
sp223izl technicel and training suppor: =ay be availadle. MICOM and other
-

-
.
.
Al
)

<

)

'y

regueatly assign civilian maintznance technicians (for example
¥Ts) tc prcvide technical znc training support to I-HAWK units.

“hz 2233 jod consists o the folleow:

J

13 duties:

s5znizs, ~anage, evalizte 2ni Zirectly supervise organizational

<ELnTE3EnTe o2 £he T=HAWK w: S

ELntsEnn X WX missile s»sta2— and relatad sepport equipment.

X



». Provide assistance in establish:ng training programs Zor I-HAWK

-=2chanics and crewmen.

~
'V
r—
=
[
2
(&%
H
b=
|7
w
o
w

Sup=-visa the missile systzz Srimary load list
svsten technical supply activity.

4. Advice the commander on all tachnical considerations affecting
e—D>loyment of the I-HAWK system.
1D3. Synopsis.
The I-F2WK battery normally operates Zrom an assigned permanant tactical
si-e within the defense. The site nmar be considerable distance from higher
hazcquarters and the maintenance 2nd lopic:ics support unit:. The I-HAWE
bzcztery operates-;;_an assigned and scha2duled state of al=rt (15 minutes

32 rinutes etc.). The battery particinates i. freyuent air defense and

1]

—~-ility emercises. Higher headquarters conduct frequent unannounced

arioral readiness evaluatrions (C2Es), maintenance effectiveness evalua-

o
(V]
14
(o]

izns, tactical effectivena2ss evaluazion (TEE) and other evaluations to

=:ses5 tr2 battery's readiness status. Annually each battery pacticipates

AS2 is a nzjor training evea:t. Tha :esults achieved céuring ORES, TEEs and
132 zre generally considerad as pric: Zniicators as to the <onditiom of

iy

22
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