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A SD~ L~~’~~~ TEC~ IIQUE ?OR
EVAL~JATfl~ BASIC ‘~~AflI~~~ ON LEAD~~SK~~ P0T~~~IAL

“B~~dy” ratings of leadership potential are obtained for operstioms].
purpose . on enlisted men during their fifth week of Basic Combat Training
(BCT). The ratings are obtained by having each trainee rank his squad-
ra tes on leadership potential. and then rate them on a 7-point leadership
scale (7 131gb) . Th* scale values for each ratee are then averaged to
provide his ‘~Buddy” rating. Those combat MOS assignees who receive “B~d4y”

• ratings of 3.5 or higher and meet Combat Aptit~~e Area score requirement. are
eligible to participate in a two week pre-AIT (Advanced Individual. Training)

• leadership training program. The actual selection of participants in AT!
is rade from these eligibles and represents approximetely the top 10% of the
AlT assignees in terms of the variables considered.~~The pre1Im1n~~y course
provides training in basic principles of leadership’~ $ surveys some of the
principal technical areas of combat job duties euch ad weapons use and.
maintemence, pr inciples of tactics , and rap read ing--all of which are covered
in greater detail in AlT. Those men who complete the program are them ass igned
to acting leader positions in AlT companies and go through the norral 8-veek
tra 4n’~ig cycle.

OBJECTIVE OF T~~ STUDY

At the present time, the rating procedure requires fairly extensive
administration and scoring time. Adm1i~istration time averages one hour and
is fairly constant whether a squad or a company is involved . Most Army
tra (n~~~g centers administer the ratin gs to one compa~y at a time because of
limitations in testing facilities • The rn mber of rating sessIons conducte d
per week depend s prirarily on the number of BCT companies formsd by the
training center--usually two to five per week. Scoring the rat ings takes
apprt~~lT’~ te].y one men hour per squad . When BCT input is heavy, as meny as
80 ran hour s per week are devoted to th is operatio n.

A shortcut rsnlrl ng procedure was needed which would provide sfi~f 1~~
results with the following advantages :

1. faster administration time

2. faster scoring time

3. fewer numbers of support personnel required

The specific objective of the present stndy was to compare results
obtained with an abbreviated method of identifying basic trainees who can
profit from leadership training and the current prodedu][e. - ______
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THE ABBREV~~~~D TEC~~IQUE

The abbreviated technique was based on i1~~nge by squadratee. A rates
was given one point (+ 3.) each time a squadrate ranked him a~~ng the top three
men in the squad and minus one point C- 1) each time he was ranked a~~ng the
bottom three men. If he was not ranked in the top or bottom three, he was
give*~”zsro”. A s~me~~ted score was obtained on each squad member. The men
were then rank ordered in terms of their scores. With this technique, evalua-
tions could be collected in about bait the time required by the current tech-
nique, and. scoring could be done in about one-third the time.

P0PIfl~ATIOI AND SA1~~~~

.~‘Buddy” ratings and z~~ b1~ge were ~~~~~ *ble on a~~r~x2~~tely 1000 ECT
squads which bad i~~ ergoue trs1~’4ng at Fort Ord, California in 1960 and 1961.
A sample of fifteen 17-rn squads (N 255) and. twenty-six 10-rn squads
(N’. 260) which appeared to represent the range in squa d size was selected
for analysis. These squads were then scored using the abbreviated technique.

PR0C~~~~E

Within each squad the names of those men who had received rat ings of
3.5 or h1gb~r by the current operatIonal technique were identified. Then an
equal. number of men were identified in terms of rank orde r attained using
the abbreviated technique , begl~~ 1”g with the man ranked highest. A comparison
of the two sets of names for each squad was made to determine the number of
men with ratings of 3.5 or higher who had. been identified by the abbreviated
techn ique. For example, if a squad had four men with ratings of 3.5 or
higher, the names of these four were checked against the four names at the
top of the r*~k{7ig list . The overla p between the two met~ods was then
computed by dete ~n1~ 1ng how many of the tour top ranked men had received
ratings of 3.5 or higher.

BESULTS

The extent of overla p in the Iii squads is presented in columns 1 and 2
of Table 1. In the 10-men squads , 95% of the men with rat ings of 3.5 or higher
wer e identified by the abbreviated technique and 91% were identified in the
17-men squads.
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Table 1

N’JMS~~S OF MEN RAT~~ 3.5 OR ~~~~~~ ~~ r~ITiZ~~~~
B! A~~RE~IA~~D RANKING TECWIIQUE

10-Man Squads 
— 

17-Man s Squads

No. Rated 3.~ No. Identified by No. Bated 3.5 No. Identified by
or Higher Abbreviated R*~lclng or Higher Abbreviated P*i~~4t~g

• Tecbnip~’e TecbfliQ”e

• Uncorrected Corrected ~~corrected Corrected
for Squad for Squad for Squad for Squad

Size Size Size Size
(1) (2) (3)  (1) (2) (3)

3 3 3 5 11. 5
3 3 3 5 5 • 5
3 3 3 6 5 6
14 3 14 6 14
14 14 6 6 6

14 14 7 6 7
14 14 14 7 6 7
14 14 14 8 7 8
11. 14 8 8 8
14 14 14 8 8 8

14 14 9 8 8
5 1 14 9 9 8
5 14 14 10 10 8
5 14 14 U 11 8
5 5 5 U 9 8
5 5 5
5 5 5
6 5
6 6 5• 6 6 5
6 6 5
6 6
7 6
7 7 5
7 7 5

• 8 8
151 IN 113 1~~
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On the basis of thes. data, it appeare d that the abbrev iated technique
could identify nearly .3.1 th. men ybo had received bt~dy rating, of 3.5 or
ht ghsr, provided the numb.r of men In Mch squad who would receive ratings of
3.5 or hlgtp,r could be reliably estinated. However, there was a considerable
variation among squad. with respect to th . numbers of men who were rated 3.5

• or bigh r. In 1O- n squads, as few as three men in some squads , and as many
as eight men in one squad, were rated 3.5 or higher. In 17-man squads, the
range extended from five men to eleven men. Therefore , an estimate as to how

• many men in a squad would be rated 3.5 or higher would be somewhat uureliable,
particularly if the size of the squad were not taken into accotmt . In the
10-man squads , five men on the average were rated 3.5 or higher . Inspection
of the data on 10-man squads showed that if the top five men in each squad
bad been identified by th. abbreviated technique , 3.13 of the 130 men identified
(87%) would have been a’ong the 131 men who actually did receive ratings of
3.5 or higher. With in the 17-man squads, the average number of men per squa d
who reäeived ratings of 3.5 or higher was eight. If the top eight men in
each of those squads had been identified by the abbreviated technique, 102
of the 120 men identified (8~%) would have been among the u6 men who did
receive ratings of 3.5 or higher (Colizzn 3, Table 1). Even though the
numbers of men receiving ratings of 3.5 or higher varied considerab ly among
squads, with a correction for squad size the abbreviat ed technique identified
87% of those men and identified c~*~aratively few men whose ratings were lower
than 3.5.

S~~~~R!

A b~~~ idy rating procedure is currently being used to assist In the
identification of basic trainees with leadership potential . This procedure
requires a considerabl e amount of time and numbers of perso nnel for sd~4~ni~-
tratien and scoring . Li the present st~~y, an abbreviated technique was tiled
out . This technique Involved a part ial r~~lrl~ig procedure rather than the

• complete r’.~ilrl~g_ratIng procedure in current use. The abbreviated technique
was applied to 515 men In 10-man and 17-man basic tra i~i~g squads on whoa
ratings were available , lt was foumd that the average number of trainees
with ratings of 3.5 or higher was considerab ly Bmailer In 10-man squads than
in 17-man squads. Therefore, the abbreviated technique was modified by h it-
1mg th. number of men identified in a squad to the average number of men
identified in squads of that size by the current procedure. With this
ad.jus~~~nt for squad size, approximately the same number of men were identi-
fied with the abbre viated technique as with the current technique . The
abbreviated technique also identified 87% of the men who bad been Identified
with the current technique. In general, the results of the analysis indicated
that the abbreviated technique could be substituted for the current ilrl~~g_

rating technique and would yield ~1~~(1*r resj lts. In addition, with the
abbreviated techn ique , administration time could be cut in half and the man
hour. required for scoring could be reduced by at least two thirds.
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