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Qiali ty of 1Ic'] I Care---

The C.rp,,r;a±, lerspective

Richard r. Buulh, M.S.*

Abstract

Corpsmen's suggestions for more effective use of first enlistment

Hospital Corpsmen were analyzed. Responses from 1,029 corpsmen were summa-

rized in ter.s of suggested Improvenents in trainin-, job assignments, and

working conditions. These suggestions miay be helpful to Medical Department

personnel responsible for providing quality health care services in a cost-

effective manner.

*Report Number 78-36, supported by Naval Medical Research and Develop-

ment Command, Department of the Navy, under Research Work Unit M0096-PN.001-

1031. The views presented in this paper are those of the author. No endorse-

ment by the Department of the Navy has been given or should be inferred.

From the Environmental and Social Medicine Division, Naval Health

Research Center, San Diego, California 92152, where Mr. Booth is Head,

Occupational Health Branch.
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Quality' of Ileallh Cre--

The Cnrp,-.,an' s Ier-pe.t:ive

,,".,hat sug-i... do you bave for using junior (first enlistment) Ilospi-

tal Corpsmen more effectively in the 'Navy Nedical Departmre-nt?" This ques i on

was included in a Naval Health Re,;earch Center survey of 1,029 corpsmren who

entered class "A' Hospital Corps School during 1973 and were nearing the en6

of their initial act.ve duty service obligation. The large number of coum.ents

received :n response to this question ind' cate d that- many respondc'nts had

strong feelings about this issue. A variety of ways was suggested in which

corpsman effectiveness might be imiproved. The purpose of t)i.s paper is to

sumarize these s'zggeslions for review by persons charged with responsibility

for providing quality health care services in a cost-effective manner.

SELECTION

Approximately 5% of the suggestions that were received pertained to the

need for improved selection and guidance procedures as a means for improving

corpsman effectiveness. Most of these suggestions stressed the importance of

considering an individual's motivations and attitudes, in addition to aptitudes,

when evaluating qualifications for assignment to training for the Hospital

Corpsman rating. Other suggestions were directed toward the need for better

advice to ]LM candidates on the nature of paramedical work and the possibility

of assignment to the Fleet Marine Force. Finally, a few corpsmen noted that
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uilvi dti,,; ;,woj do not .t to 1cy:'uv 1. .::ho1]. rJ cI)o(':;-d to drop out if

tho,' ar,., ini 11ospital Corps ,hoo] or, if they have alread, brt.i ,rad';af

they should be alowed to change their ritting. One person suggted, ii

a(didLion, th,t the first fei. [onths following graduatiol, from Corps School

might be coi::-jid,2.-d as an apprentic l-,1i1p period during which time ineffective

ls could be dropped from this rating.

TPRANING

Approximately 25'a of t:he sugestions that were received pertained to

fuinjal training programs, including class "All school training, in-service

training, and advanced school training courses.

Class ,,/', schuo] t-raining. Many individuals recolrmended that the course

be extended to 16 weeks or more. The nature of these comments indicated that

the present course may be too brief to permit students to acquire the knowl-

edge that is required for them to perform satisfactorily in their jobs follow-

ing graduation. Many other individuals suggested that the school curriculum

might be improved by adding some new subjects, such as the psychology of

patient relations, or by placing more emphasis on practical factors in train-

ing. Finally, questions were raised about upgrading scholastic standards of

the curriculum to permit civilian certification or college credits be granted

upon completion of the course.

In-service training. It was suggested by many individuals that JHMs

could benefit greatly from a continuing program of review and update on first
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aid a-nd(I c':> e i i: CZl pI d:,Th] i r . ]icw.i] e' -it t., -:d tha; h::

time sit i d be d :. i :.:ted t,, in- oerv-ice I rai in i rig, tI la I .I shoulId bC giv(!I :,( i

enea !:;1 .1%, r superv s to artici pate in this t rainiIg, and thuL

in-.e'rvice traini-!7 .-1 ould be dc:sign ed to present ilIfQC:;Ition on a broa(',,r

array 'if clinicA, teehrcal, and adn!inislrative topics, including such arcn

as diagnosis and SOy -,(Sk:C call), moniitoring critical care patients,

disps:'nsing medicaticns, perforxing laboratory tests, and maintaining adminit-

trative records.

Advanced schococl traininf. Several. individuals .tuggesLed that the oppor-

tunitics for "C" schcol trai.ning during first enlist.ent should be increased

and that greater attcention should be given to individual iatereots in deter-

mining who receives this training. Xost of the remaining com.olits suggesl ed

that the incentives for personal development and reenlistment amIng Is milht

be improved by reestablishing such advanced training opportunities as those

provided by physician assistant and NENEP programs.

ASSIGN>ENhTS

About half of the suggestions that were received pertained to 11M duty

station and job assignm.ents. The importance of a logical progression in work

setting assignments from the ward to an operational environment was stressed.

Emphasis also was placed upon limiting the amount of time M s must spend in

non-health care jobs and upon increasing the utilization of advanced school

graduates in their respective areas of specialization. T7I 7 Y
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The fi rt a ra of ."pbasi$ In lhese Co:l;IejIlf; %,,,as on the :0 po_ U1 0c of wIard

duty zs., a precurSor to nearly o]l other 1 -! assignnvnts iicludTig idvaneed

school-. raing. W'Ird duty .,s generally COflS der<j [o be the brc:t first

asssg';whtt for I ws because it tends to biild confidence in one's abl:ity to

wo rk dizectly ;..ith patients and reinforccs the han--on patien L care ski]lls

that are developed during Hospital Corps School. It also help: the corpscc:an

to gain an ir~mediate appreciation for doctor, nurse, and corp7::a-j relatio-

shirs. Most suggestions in this area indicatd that 6 months of ward duty

were surficient to obtain these benefits.

Another area uf cmphasis was avoiding the potentially stagnating effects

of remaining in the same job for too long a time. The focus in these conmmcents

was usually on professior:.i gro.th and the development of broad experience in

Medical Department operations. Many corpsmen who described the value of ward

duty also mentioned the added benefits that could be gained from rotation

through several wards rather than concentrating this experience on a single

ward. Following completion of ward duty, several corpsmen suggested that the

orderly rotation of HMs through several departments was more beneficial than

remaining in a single department for the duration of a duty station assign-

ment. Overall, the thrust of job rotation should be toward increasingly

responsible positions.
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ralle of and lfltt Uti onal exp mi OflC( at. "" "va. I

Ccifturs before as1i11ein_ them to such non- medical actiJVit.' La as ,1i.ps anl the

Fleet Xfa rine Iorce. Supe"rvisors at oper'ational coi,:n&ids are frequiently unable

to prov:ldu :nczpericnced IJI.fs with the training required to p)erform desi 'raled

bhealth care tasks effectivcly, leaving both the uN and his or her supervisor

in a difficult position. By providing li5 at the Naval Reglonal ,-ledical

Centers with closely supcr,iscd, on-tie-job instruclion and e.perience in such

areas as the screeiiing and treatment of patients in sick call, dispensirng

medications, performing laboratory tests, taking x-rays, and maintaining

health records, they will be better prepared for the difficu].t transition

into an operational environment and the chances for error under less closely

supervised circumstances will be reduced significantly.

Non-health care jobs. Many corpsmen suggested that assigning an IN to

admainistrativc, clerical, or custodial duties was a waste of health care

training and minpower. Perhaps the strongest statements in this regard per-

tained to the inadvisability of assigning recent Hospital Corps School gradu-

ates to these positions. Since the knowledge and skills required of newly

designated lIMs have not yet been reinforced by on-the-job experiences, they

can be lost quite rapidly through disuse. Unfortunately, loss of these capa-

bilities does not relieve the junior IN of responsibility for providing patient

care services during emergencies and subsequent job assignments. Although it

L. .. . - -..- ,,
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th,,t ilt0oy not be ... .. t21y -. d . 'Iviited ]PM ild t]A: Ih : ; I E I gI i I I

sh'A I d be of b I- .et du raI, wh., rc 1 reid. Furteie 3 ra ii e: '; it w: .:it

o' IV, gh bu- -1\ to I a -iqH Ort.ater u' or O flivi O!l trdi II ir

oth-]er, more_ 'prr ate, av' occuiialJ ens to pr(vide these t i(-i-:edica], scer-

vi -,2;anPersrr ,, u, ,L,ers-at-Ar:_ arid Storel:cpers, for ,.xa;!ple, mi]lhl be

assi peed to 1lc. Mo,,dical- Deriaztrient to perfonri record-keeping, security, and

suppl.y fun I ,ui ' !; in additinn, the Medical Depart-ent could utilize scarIc:i in

ste, ge.neraL d'ty jobs as transportationi and facility maintenance.

Techni n u _izr, tion. It was suggested tlhat some connmitent should be

made to permit advanced school students to work in their specialized field

for a signifi"-u.t period of time follow.,ing course completion. This was noted

as being particular ly important from the standpoint of fulfilling a studentls

expectations as well as reinforcing his acquired sills and abilities. Assign-

merit of a newly designated technician to the Fleet Marine Force was cited as a

major problem since the opportunities for technicians with the Fl4F to work in

their specialized fields are severely restricted. Furthermore, since techni-

cians assigned to sea duty generally have less opportunity to work in their

specialty and are less able to keep up with new techniques and procedures, it

was suggested that the availability of refresher courses and Temporary Addi-

tional Duty assignments to nearby shore facilities be increased as a means of

No --
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cina1].iit; b]:,e i: inl ael p1,.Anx 1('I ,] !, : I .,I] I I.1i(< Jle ; (,',fiJ .ncy.

]nli \' (i'.,!I ir-* . '' r, (,: . -.' 0 rpcc)::: :,uiI',(. .te -I a . r ' .. .. I

grealer , ., 'i -I ;-oulcl t gi\',i I to I "lihi te dt1Aty ,. fl 0nb c ,d ,-l . of

when 11o"; d Jrl~~ SCe be(, con:. idc-red. Ier.onal rfreie - be

com;idcr(d not only.. chan"C'.; ill. duty -'salion Lire 01ue to he idt._., :tn,. a]-:o

when a re;.: individ- l i s being ..'atcd for aasignm.cnt wj lii.i ;ii a ri ic.]i; r

act.vity. Id erview; condueted by the appropriate pcr-oimcJ] sh:ould ,.orI.-

ented to,.,a cm assigning- the individual to a department aid job thzt p'. ,ro-

mote the best match bclw:een occ;tp:ional d:nds and the iEdi:idual s inter-

ests and abilities.

WO7T ING CO\nIT () TS

Approximately 20%G of the S UStions that were received pertaineM d to the

indoctrination, responsibilities, and supervision of junior corJps:en.

Indoctrination. Many corpsmen suggested that greater effort should be

made to provide 12As with information that will speed their adjustment to a

new duty station or job assigment. Information on the local co;mnnnity,

housing, unique characteristics of the new work setting, and job standards

and requirements were cited as examples of information that would bc helpful

to newly assigned 11Ms. It was suggested, in addition, that a formal indoctri-

nation course similar to that provided by the Field Medical Service School

might be developed for lIis assigned to ships and that a Fleet Marine Force

indoctrination period might be added to the class "A,, school curriculum as a
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C!(e o::<,st rate Ilie , i].ity I , ao -si: r ,rc i.: pio, ii e o l , . T(0 oo oftc;.,

accoinO l: f to ii -  co::.;e1 its ,junjor I "8T ar .i.. d o of

nial c : s , which tuik(1E to Cr,1:e 11 n Y, wo 1 a . I ;, :-uc! I :fu al

job titles s "bedpcin jr'2,C! er s, :c' coolie,': and ,,gofL.r.,: It VwS U'(' d

that one ;:a;Aiis for a]leviat:: rg thi~ problc,.i !:Q C 'e to jncrca 0e tie nu:;.:n

of si gni fi C,_fl. (uties a-lzd"zned to junior if,1 n cc.:bi nail An.it1 tII ,2sS

rewardiing duties. It also was noted tiht wit],, the gron.g;jq, shortagc of phyi-

cians, it 1Jght be necessary to c:'Sjgn cxpandrid dutics to greiatcr nit.1bcrs of

Supervcisi on. The largest nur. ler of comments about wor,ing conditions

pertained to the attitudes and lcadership skills of supervisors. Kxamples of

poor supervisory practices that .ere mentioned include supervisc rs "ha rassin-"

junior P!s, looking do;,n on junior 124s as "second class citizens." unfairly

favoring some junior IDIs over others, promoting negative attitudes toward the

Navy, failing to consider the needs and opinions of junior lIP.s, and leaving,

rather than helping out, when the workload gets heavy; all types of corpsmen's

supervisors, including physicians, nurses, Medical Service Corps administra-

tors, and senior f.WIs, were mentioned in these comments. A double standard in

the enforcement of dress and grooming regulations for officers and enlisted



e ~~ ::? cmzfj *(

Ir liUi c, i r0 i i, ' i :~ I w 32' (r"

ccirpsidlit vwzc; that c-,,c e.r s: 1 a (i ,wJi U), p lac e~l Upon provi; df r!"., bu:w'a I

relations tsrwi ning For ajr' ra

In co c liusion, th a yi " 2S .7 on Cf cIui C (eo C~ 0: 11rcc, I'2C(

corprn'::n -ii thiS sta ir zi'Yv2 ro- 1 to arefloct ia pfo):itjVC2 dcosirc to iY4 vrthe
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