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Quality of Hendth Care--
The Corpseants Yerspective

Richard T, Duuth, M.S.*

Abstract
Corpsmen's suggestions for more effective use of first enlistment
Hospital Corpsmen were analyzed. Regponses from 1,029 corpsmen were summna-
rized in terns of suggested improvements in training, job assignments, and
working conditions. These suggestions may be helpful to Medical Department
personiiel responsible for providing quality health care services in a cost-

effective manner.

*Report Number 78-36, supported by Naval Medical Research and Develop-
ment Command, Department of the Navy, under Research Work Unit NQO96—PN.001¥
1031. The viéws presented in this paper are those of the author. No endorse-
ment by the Department of the Navy has been given or should be inferred.

From the Environmental and Social Medicine Division, Naval Health
Rescarch Center, San Diego, California 92152, where Mr, Rooth is Head,
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Quslity of Health Care--

The Corpumants Terspoective

tyhat suggeztions do you have for using junior (first enlistment) Hospi-

. tal Corpsmen more cffectively in the Navy Medical Department?  This questicn

was included in & Naval Health Research Center survey of 1,029 corpemen who
entercd class "A" Hospital Corps Scliool during 1973 and were ncaring the end
of their initial active duty service obligation., The large number of comments
received in response to this guestion ind cated that many respondents had
strong feelings about this issue. A variety of ways was suggested in which
corpsman effectivencss might Le improved. The purpose of this paper is to
summarize these suggestions for review by persons charged with responsibility

for providing quality health care services in a cost-cffective manner.

SELECTION

Approximately 5% of the suggestions that were rececived pertained to the
need for improved selection and guidance procedures as a means for impreving
corpsman effectiveness. Most of these suggestions stressed the importance of
considering an individual's motivations and attitudes, in addition to aptitudes,
when evaluating qualifications for assignment to training for the Hospital
Corpsman rating, Other suggestions were directed toward the need for better
advice to HM candidates on the nature of paramedical work and the possibility

of assignment to the Fleet Marine Force. Finally, a few corpsmen noted that
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individeals vhio do not wizh to becomz s choudd Le encournged 1o drop out if
they are in lospital Corps School oy, if they have alrcady been graduated,
thiey shoutd be allowed to chande their rating., Ouc peréon sugpeated, in
addition, that the {irst few nonths follewing graduation from Corps Schocol
might be considered as an apprenticeship period during which time ineffective

IMs could be dropped from this rating.

Approximately 25% of the suggestions that were received pertained to
formal training programs, including class "AY school training, in-service
training, and advanced gchool training courses.

Class "/ school tyaining. Many individuals recommended that tlie course

be extended to 16 weeks or more. The nature of these commente indicated that
the present course may be too brief to pemmit students to acquire the knowl-
edge that is required for them to perform satisfactorily im their jobs follow-
ing graduation. Many other individuals suggested that the school curriculum
might be improved by adding some new subjects, such as the psychology of
patient relations, or by placing more emphasis on practical factors in train~
ing. Finally, questions were raised about upgrading scholastic standards of
the curriculum to permit civilian certification or college credits be granted
upon completion of the course.

In-service training. It was sugdested by many individuals that HMs

could benefit greatly from a continuing program of review and update on first
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aid wnd coerseney redical provodnres,  Likewise, it wos suggectod 1that wore
tine shoeuld be dedicsted to in-service fraining, that e should be given nore
encouragerent by theiv supervisors to participate in this training, and thet
in-service training shonld be designed to present information on a broador
array of elinicul, technical, and administrative topics, including such arcas
as diugnosis and scroening (sick call), monitoring eritical care patients,
dispensing medicaticns, perforning laboratory tests, and maintaining adminig-
trative records.

Advanced schicol training., Several individuals suggested that the oppor-

tunitics for "CY school training during first enlistmont should be increasced
and that greater atteution should be given to individual intereste in deter-
mining who receives this training. Most of the remaining comaents suggested
that the incentives for personal devclopment and reenlistment among IMs might
be improved by reesteblishing such advanced training opportunities as those

provided by physician assistant and NENEP programs,

ASSIGNMENTS
About half of the suggestions that were received pertained to HM duty
station and job assignments. The importance of a logical progression in work
setting assignments from the ward to an operational environment was stressed.
Emphasis also was placed upon limiting the amount of time HMs must spend in

non-health care jobs and upon increasing the utilization of advanced school
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graduates in their respective areas of specialization. r”TS;"”—~. |~-r-~ e

i
l
!

ARe

-~ -




R TR T TR T T T s T T e TR T RO AT

Corponianmte Peropat iz

2

Sequonce of aocignuente. The conments in this category stresced the

trainiic: and experience that s should be getting in their curly assignsento,
The fivst arca of cophasis in these comments was on the importonce of ward
duty @i a precursor to nearly o1l other I assignnents, including odvanced
school training, Ward duty wos generally considercd 1o be the best first
assignaent Tor MMs because it tends to build confidence in one's ability to
work directly with patients and reinforces the hands-on patient care skills

that are developed during Hospital Corps School. It also helps the corps

to gain an irmediatle appreciation for doctor, nursce, and corpsman relation-
shirs. Most suggestions in this area indiceted that 6 monthe of vard duty
vere suflficient to obtain these beneflits,

Another area of caphasis was avoiding the potentially stagnating effects
of remaining in the same job for too long a time. The focus in these comments
was usually on professior.l growth and the development of broad experience in
Medical Department operations. Many corpsmen who described the value of ward
duty also mentioned the added benefits that could be gained from rotation
through several wards rather than concentrating this experience on a single
ward. Following completion of ward duty, several corpsmen suggested that the
orderly rotation of HMs through several departments was more beneficial than
remaining in a single department for the duration of a duty station assign-
ment. Overall, the thrust of job rotation should be toward increasingly

responsible positions.
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A final area of agplasis vas on the need for providing Lds with @ Lrowd
ravge of working and instructional experiences at Neval Regional Medicul
Centers before assigning them to such non-medical activitics ag chips ond the
Fleot Marine Torce. Supervisors at operational cowsinds are frequentily unable

1 t ] J

to provide inexperienced Hifs with the training required to perform desipnated

E 1 o (&
health carc tasks effectively, leaving Lioth the HM and his or her supnervisor

o 2 (&) L
in a difficult position. By providing HMs at the Naval Regional Medicel
Centers with closely supervised, on-tlie-=job instruction and experience in such
2

arcaz as the screeaning and

treatiment of patients in sick call, dispensing
medicaticons, performing laboratory tests, taking x-rays, and maintaining
health records, they will be better prepared for the difficult transiticn

into an operational environment and the chances for error under less closcly

5 supervised circumstances will be reduced significantly.

Non-health care jobs., Many corpsmen suggested that assigning an 1M to
: administrative, clerical, or custodial duties was a waste of health care

training and manpower. Perhaps the strongest statements in this regard per-

tained to the inadvisability of assigning recent Hospital Corps School gradu-

RS o

ates to these positions. Since the knowledge and skills required of newly
designated IIMs have not yet been reinforced by on-the-job experiences, they

can be lost quite rapidly through disuse., Unfortunately, loss of these capa-
bilities does not relieve the junior IM of responsibility for providing patient

care services during emergencies and subsequent job assignments. Although it

i
E
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wiro generally ackuowledged that these jobs must be perforned, it wos cngpestoed
that they not be assigned to nevly desdipnated B and thot these assignmonty
shhionld be of shart duration when reanived.,  Furthermors, i1 was suggestod that
consideration might be ¢gives to meking greater uze of individuale trained in
otlicr, more appropriate, Navy occupaticns to provide theece non-medical scr-

vices.,  Personuelzen, Masters-at-Armzs and Storekecpers, for oxemple, might be

~ascifned to the Medical Depertment to perforn recovd-keeping, security, and

supply functiicns; in addition, the Medical Department could utilize scamen in
sveh general duty jobs as transportation and facility maintenance,

Teehnicion wtilization. It was suggested that some commitinent should be

made to permit advenced school students to work in their specizlized field

oF

for a significent period of time following course completion. This was ncted
as being particularly important from the standpoint of fulfilling a student's
expcetations as well as reinforcing his acquired skills and abilities. Assign-
ment of a newly designated technician to the fleet Marine Force was cited as a
major problem since the opportunities for technicians witﬁ the IMF to work in
their specialized fiel@s are severely restricted. Furthermore, since techni-
cians assigned to sea duty generally have less opportunity to work in their
specialty and are less able to keep up with new techniques and procedures, it

was suggested that the availability of refresher courses and Temporary Addi-

tional Duty assignments to nearby shore facilities be increased as a means of
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cnabling thece medical porconmel to caintain theis proficicncy,

Individeal profovences,  Mony corpremon sugpgected thot nore altoention opd

greater weivht should be given To the duty stetion end job preferonces, of s
vhen new aesignaencs ore being conzidered,  Persounal pielorencer chould Le
considercd not only when changes in duly station ere due to be rode, Lut alao
when a new individunl e being evaluated for assignment within & porticlor
activity. Interviews conducted by the appropriate porsonnel chould b ori-
cnted toward assigning the individual to a department and job that will pre-

mote the best match between occupational demauds and tlie individuslte inter-

ests and abilities.

WORKING CONDITION

Approximately 20% of the suggestions that were received pertaired to the
indoctrination, responsibilities, and supervisiocn of junior corpsmei.

Indoctrination. Many corpsmen suggested that greater effort should be

made to provide HMs with information that will speed their adjustment to a

new duty station or job assignment. Information on the local comaunity, !
housing, unique characteristics of the new work setting, and job standards !
and requirements were cited as cxamples of information that would be helpful
to newly assigned HMs. It was suggested, in addition, that a formal indoctri-
nation course similar to that provided by the Field Medical Service School

might be developed for IMs assigned to ships and that a Fleet Marine Force

indoctrination period might be added to the class "A" school curriculum as a
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Rene o ibilitios, A sugpgestlon wiade by mony corpaen e Thict juador

s shoutd Lo given more recponsihility as they develoep ibeir orilie and

demonstrate the @bility 1o assune nere responsible poritions,  Tro ofton,

3

according to thuse conuents, junior M f

s art lintted to the poerfomunes of

1

menial choves, which tends to erecte dewconing work r10)e anmd cuch infomnal
job titles as vbedpan pochers,t “wavd coolie,® ard "gofer.t® Tt wes susgested
that onc weans for alleviating this problem micht be to incrcaze the nubor

of «i

g}

nificant duties aasigned to junior Mz in cesbinaticn with the lesc

revarding duties. It alee was noted that with the growing shortage of phy

-

o

cians, il wight be neceszsary to cosign oxpanded dutics to greator numbers of
s,

Supervicion. The largest nuther of comments about working conditious
pertained to the attitudes and leudership skills of supervisors. Examples of
poor supervisory practices that were mentionced include supevvisors harassing®
junior IRMs, looxing down on junicr HMs as "second class citizens," unfairly
favoring some junior IMs over others, promoting negative attitudes toward the
Navy, failing to censider the needs and cpinions of junior HMs, and leaying,
rather than helping out, when the workload gets heavy; all types of corpsmen's
supervisors, including physicians, nurses, Medical Service Corps administra-

tors, and scnior MMs, were mentioned in these comments., A double standard in

the enforcement of dress and grooming regulations for officers and enlisted
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susgestion thol wds cade by soveral corponrn wan Abat verscons scdortod 1o Fi10
positicis be chosen on the Licis of drader iy @bility or potent i

supervisory

corpemen in this study

rather thon sinply confderiyg an individesits seniority, profocsionzl sto R
or techuicel compoteace.  Anothor cuggesticn 1hol woe offrccd Uy sovenid
- corpsmen was that greeter enphesic should be placed upon providing Lumim
relations treiuing for supervisors.
In couclusion, the many conctouctive suggestions offcered by concermed
Iy appeared to reflect & positive desire to improve the

quality of Navy healih care services and certainly deserve thoughtlul atten-

tion,
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