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The Army Needs To Modify

Its System For Measuring
Individual Soldier Proficiency

3 The Army does not have an effective system
for measuring individual training effectiveness
and individual soldier proficiency in critical
job tasks. Yet, more than $25 million is spent
annually to develop, print, distribute, and
score hundreds of skill qualification tests. In
addition, unknown costs are incurred each
year to administer the tests.

GAO recommends several actions which can
be taken to develop a less complex, less costly,
and more effective system for measuring indi-
vidual soldier proficiency and training needs.
The Army agrees with the need to modify the
program in a manner closely parallel to GAQ's
recommendations.
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UNITED STATES GENERAL ACCOUNTING OFFICE
WASHINGTON, D.C. 20548

FEDERAL PERSONNEL AND
COMPENSATION DIVISION

B-2065¢25

The Honorable Jchn O. Marsh, Jdr.
The Secretary of the Arny

! Attention: The Inspector General
| DAIG-AI

| Dear Mr. Secretary:
This report summarizes our review of whether the Army's

Skill Qualification Testing Program measures soldier profi-
ciency and identifies individual training needs.

As you know, section 236 of the Legislative Reorganizaticn
Act of 1970 requires the head cf a Federal agency to submit a
written statement on actions taken on our recommendations.
This written statement must be submitted to the House Commit-
tee on Governmental Affairs not later than 60 days after the
date of the report. A written statement must also ke submitted
to the House and Senate Committees on Appropriations with an
agency's first request for appropriaticns made more than 60
days after the date of the report.

We are sending copies of this report to the Secretary of
Defense; the LCirector, Office of Managem~nt and Budget; the
Chairmen, House and Senate Committees on Appropriations and
Armed Services; and the Chairmen, Bouse Committee on Govern-
ment Operations and the Senate Committee on Governmental
Affairs.

We wish to acknowledge the courtesy and cooperation
extended to us by your staff during our review.

Sincerely yours, . Zz/‘b

Ak 0

Gould
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GENERAL ACCCUNTING COFFICE THF ARMY NEEDS TO MOLIFY ITS
REPCRT TO THE SECRETARY SYSTEM FOR MEASURING INDIVIDUAL
OF THE ARMY SOLDIER PROFICIENCY

Presently, the Skill CQualification Test program
is the Army's only diagnostic tool for measuring
individual training effectiveness and individual
soldier proficiency in critical job tasks. Its
! ability to meet the Army's needs, however, is
gquestionable.

-‘ Both the Army and the Congress have a vital need
3 for accurate information on individual soldier
skills. The importance of such information

| prompted the General Accounting Office (GAO) to
F i do this study of the Army's Skill Qualifi-
cation Test program. A March 31, 1981, report

, by GAO which found that soldiers were not being
3 trained in all critical job tasks added impetus.
*GAO provides alternatives that meet the Army's
proficiency information needs at a much lower
cost.

NEEDS OF THE ARMY NOT MET BY SKIIL
QUALIFICATION TEST PROGRAM

Unit commanders and trainers are not getting
the necessary information to assess accurately
either skill proficiency or individual train-
ing needs. Five major obstacles prevent this
program from meeting the Army's needs:

--Test results do not accurately indicate a
soldier's ability to perform critical job
tasks because only a selected number of tasks
is tested. (See p. 6.)

--Skill Qualification Testing is regarded as a
once-a-year event, rather than as the culmina-
tion of a year-round training program. (See
p. 8.)

--Promotion decisions based on Skill Qualif...
tion Test results create inequities among
soldiers. (See p. 9.)
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--Test results are not routinely used to measure
soldier proficiency or training needs at the
unit level. (See p. 10.)

--The Skill Qualification Test program handicaps
rather than improves professional skill devel-
opment because training is provided primarily
for those few tasks tested. (see p. 10.)

QUESTIONABLE COST EFFECTIVENESS CF
SKILL QUALIFICATION TEST

Considering the Army's information needs on
soldier proficiency and individual training,
the Skill Qualification Test concept appears
logical~-i.e., train a soldier to specified
standards (Soldiers Manual) and then test
against those standards to determine pro-
ficiency. However, in practice, the program
has become a "paper nightmare." Each year,
thousands of people are required to develop,
print, distribute, and score the hundreds of
tests at an annual cost of more than $25 mil-
lion. (See p. 12.)

The Army must have a system that measures
soldier proficiency and identifies training
needs, but that system should be less complex,
more responsive to the needs of individual
trainers, and less costly to develop and ad-
minister than the current testing program.
Moreover, it should take into account any time
and resource constraints. (See p. 15.)

Consequently, the GAO recommends that the Sec-
retary of the Army develop and implement, be-
ginning in fiscal year 1983, a more effective
system for measuring individual soldier pro-
ficiency and training needs. This system
should incorporate separate programs for (1)
assessing individual training needs and (2)
measuring individual proficiency for use in
promotion decisions. Mcre specifically:

--The program for assessing individual training
needs should be tied directly to the Soldiers
Manuals (which list critical job tasks) and
used as a training tool.
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~-Soldiers Manuals where feasible should include
tests which unit level trainers can use as
often as necessary to evaluate individual
proficiency in any number of tasks.

--Individual training assessments should remain
at the unit level and serve as a diagnostic
aid to improving training.

~-Unit trainers should be held accountable for
using tests contained in Soldiers Manuals.

~~Tests of individual proficiency for use in
promotion decisions should apply only to
those soldiers eligible for or already within
the noncommissioned-officer ranks. These
tests should comprise both a written exam
of randomly selected Scldiers Manual tasks
and a hands-on test of common soldier tasks.
These tests should be offered during a lim-
ited period each year, and only those sol-
diers eligible for promotion should be
required to take them. Specific test ques-
tions should not be announced in advance.

AGENCY COMMENTS

At a February 1982, meeting the Army pro-
vided comments on the draft report. 1In its
March 1982 written response (appendix I) the
Army generally agreed with GAO's findings,
stating that the growing administrative
workloads associated with conducting the pro-
gram in units has led the Army to the same
solutions advocated in the draft report. The
Army also agreed with the need to modify the
Skill Qualification Test Program in a manner
closely parallel to the recommendations in
this report. GAO has made appropriate changes
throughout the report to address the Army's
comments. (See p. 20.)
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CHAPTER 1

INTRODUCTION

The Army and the Congress have the necessary information on
numbers of people, numbers of weapons, and weapon capabilities
which allows an approximate comparison of U.S. military capa-
bility with that of other nations. Underpinning these compari-
sons, however, are less tangible factors-~--the ability of U.S.
soldiers to use their weapons, perform their jobs, and survive
in combat. Without accurate information on the abilities of its
soldiers, the Army cannot insure that training resources have
been directed where needed, determine whether training goals are
being achieved, or provide the Congress an accurate assessment of
its readiness posture. The system used by the Army to address
these factors forms the subject of this report.

In the last 3 years, the Army has spent over $45 million
developing skill qualification tests (SQTs) and additional yearly
sums to administer them. It does not know the exact cost for
soldiers taking the tests, but that sum must be large, since more
than 200,000 soldiers took the SQTs last year. The SQT program
was implemented to assess, accurately and promptly, the ability
of soldiers to perform military occupational specialty (MOS)
tasks essential to proper job performance and survival in combat.
Such information is especially important to the Army's unit com-
manders and trainers, who, under the Army's decentralized train-
ing concept, provide most of the soldiers’ individual training.

This study of the Army's SQT program was prompted by two
considerations:

~-The importance of individual training to the Army's
readiness posture, and therefore its sionificance to
the Congress.

~-Recent work by GAO, which showed that soldiers were not
being trained in all critical job tasks. 1/

SQT IS THE ARMY'S DIAGNOSTIC
TOOL FOR ASSESSING INDIVIDUAL
SCLDIER PROFICIENCY

The SQT program, now hearly 5 years old, was designed to re-
place the Army's MOS test--a 4-hour, written, multiple-choice

1/These findings were presented in GAO report "The Army Needs
To Improve Individual Soldier Training in Its Units," FPCD~81-
29, March 31, 1981.
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examination of 125 questions. The results of the MOS tests had
been used by the Army to make such personnel decisions as award
of proficiency pay, retention, and promotion. The MOS test pro-
gram, however, did not prove useful in diagnosing training needs,
as it provided results only on the major test areas. Conse-
quently, soldiers and trainers did not know what specific
training each individual soldier needed.

The SQT program, on the other hand, was intended to provide
task-specific data on individual soldier proficiency for both
personnel and training decisions. With its inception in April
1977, SQT became the Army's diagnostic tool for assessing
individual soldier proficiency.

Under the SQT program, the soldier trains to perform those
critical tasks required by his particular MOS. These critical
tasks, their performance conditions, and standards are listed
in a Soldiers Manual for each MOS. The Soldiers Manuals thus
form the criteria for the Army's SQT program. Test guestions
are designed to show whether soldiers can perform the selected
tasks to Soldiers Manual standards.

A SQT for each occupational specialty generally consists of
three parts:

--The skill component, a multiple-choice written test which
evaluates a soldier's ability to apply the knowledge
necessary to perform a task. The number of tasks tested
by the skill component varies according to soldier skill
level and type of MOS (combat arms, combat support, or
combat service support), but no skill component can con-
tain more than 161 questions or require more than 2 hours
to complete.

--The hands-on component, in which the scldier actually
performs selected Soldiers Manual tasks in a controlled,
standardized setting. This component requires a formal
test site, a trained scorer, and actual equipment or
simulators. As with the skill component, the number of
tasks tested varies by soldier skill level and type of
MOS, but generally a typical unit should be able to test
all its soldiers in an 8-hour period.

--The job-site component, a battery of 11 hands-on tests of
the soldier in his job setting. The immediate supervisor
administers this portion and scores the soldier's
performance. Most job-site components contain more than
11 tasks for testing; the immediate supervisor selects
which ones will be tested based on what the soldier does
in his job at the unit.




Therefore, the annual SQT tests a subset (no more than 35)
of the tasks a soldier must know to be fully proficient in his
job. For example, an infantryman (MOS 11B) at skill level 1 (the
lowest level) in an M60 machinegunner duty position is supposed
to be proficient in 131 tasks in order to do his job properly
and survive combat. Yet he will be tested on only 35 tasks at
most.

Chapter 2 discusses how the SQT program fails tc meet the
needs of the Army in measuring individual skill proficiency and
providing sufficient information to establish individual training
needs. Chapter 3 addresses the extensive time and costs required
to develop and administer SQTs, while chapter 4 sets forth our
conclusions concerning the SQT program and our recommendations
for using cheaper alternatives to measure proficiency.

OBJECTIVE, SCOPE, AND METHODOLOGY

We made this review to determine whether the Army's SQT
program effectively assesses individual soldier proficiency and
identifies training needs. Our efforts were limited to the
Active Army. This review was performed in accordance with our
current "Standards for Audit of Governmental Organizations,
Programs, Activities, and Functions."

At Department of the Army Headquarters and the Army Train-
ing and Doctrine Command (TRADOC), we sought information on the
SQT program philosophy. We also met with representatives from
Department of the Army Inspector General's Office; the Army
Training Board; the Army Training Support Center; the Army
Audit Agency; and the Army Research Institute.

Information regarding the development of SQTs was obtained
from all 21 Army school commands involved in that process. At
six of these commands--Armor School, the Infantry Schoocl, the
Quartermaster School, the Transportation School, the Artillery
School, and the Engineer School--we discussed SQT development
effectiveness, and usefulness, and documented available costs
of SQT development. This same information was solicited, via
a questionnaire, from those Army schools we did not visit.

To Jdetermine whether the SQT program adequately assesses
soldier proficiency and training weaknesses, we visited 28 active
Army units (8 in Europe and 20 in the continental United States).
All available personnel at each unit we visited completed a ques-
tionnaire on preparation for SQT and use of SQT results tc eval-
uate past training, plan future training, and assess soldier and
unit proficiency. 1In addition, we interviewed a l0O-percent
sample of unit personnel to discuss their answers on the ques-
tionnaire, gather opinions on the usefulness of SQT, and obtain
information on the methods of individual skill training. 1In
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total, we administered questionnaires to 1,503 soldiers E1-E4,
652 soldiers EE~E9, and 114 officers and interviewed 134 soldiers
E1-E4, 80 soldiers ES5-E9, and 44 officers.

To compare SQT with other programs for assessing individual
proficiency and identifying training needs, we coniacted Army
officials from other North Atlantic Treaty Organization (NATO)
countries and officials from private industry. These included
the military attaches of Belgium, Canada, Denmark, France, West
Germany, and Norway; officials from the Armies of Australia and
New Zealand; and representatives from American Telephone and
Telegraph Company, International Business Machines, and Xerox.
While all of these scurces had some system to measure profi-
ciency and training needs, they generally rely upon immediate
supervisors to provide the type of information the Army expects
to get from the SQT program.

We also discussed general test theory and the Army's SQT
program with representatives from the Educational Testing Serv-
ice.

Appendix I1 provides details about the process used to de-
velop and administer SQTs. Appendix III explains in detail the
questionnaire methodology we used on our Army units, summarizes
our administration and validation procedures, and includes exam-
ples of our questionnaires.

Appendix IV lists the 16 MCSs we evaluated. These were
selected to provide (1) information on high density skills, (2)
a balance of combat arms and combat support skills, (3) a balance
of high and less technical skills, and (4) information on skills
where an SQT had been administered for at least 2 years.

Appendix V shows the divisions, battalions, and company/
battery units where questionnaires were administered and sol-
diers/supervisors interviewed. We selected these units accord-
‘ng to certain criteria:

--Units designated as high priority by the Army (applies
only to U.S. based units).

‘m’ww

~--Units with a concentration of personnel with one or more
of the selected skills.

~~Units which provided geographical coverage, both in terms
of different Army installations and different divisions.

The 16 Army occupational specialties chosen and the schools
visited were selected with the concurrence of officials from TRADOC,




who agreed that our selection of specialties was representative
of Army skills. They also confirmed that the schools selected
for visit would provide good coverage of SQT development through-
out the Army.

As a part of cur study, we reviewed relevant audit reports,
discussed our work with internal auditors, and, where appropri-
ate, reached agreerient with them on any followup action required
E on their part in ccnnection with our findings.
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CHAPTER 2

THE SQT PROGRAM DOES NOT MEET

THE NEEDS OF THE ARMY

The Army needs to know how well its soldiers can perform
their jobs as it trains to defend our Nation. Unit commanders--
the individuals ultimately responsible for soldiers' initial and
refresher training--must know, at any given time, the readiness
of their personnel. Without this information, trainers cannot
determine whether training goals are being met, whether soldiers
are trained to prescribed Soldiers Manual standards, or where
training resources should be committed. Consequently, the Army
must have a program that effectively measures the skills of indi-
vidual soldiers and determines their training needs.

Presently, the SQT program is the only Army-wide diagnostic
tool for measuring the effectiveness of individual training and
the proficiency of individual soldiers in critical job tasks.
While the SQT program has stimulated training in some critical
job tasks, the program does not fully meet the needs of the Army,
unit commanders, and trainers in measuring individual soldier
proficiency or determining individual training needs. The major
obstacles preventing the SQT program from meeting Army needs
can be traced to the following:

--SQT results do not accurately indicate a soldier's ability
to perform critical job tasks.

--8QT is regarded as a discrete, once-a-year event, rather
than as the culmination of a year-round training program.

~-Promotion decisions based on inconsistent use of SQT
results create inequities among soldiers.

--SQT results are not routinely used to measure soldier
proficiency or training needs at the unit level.

-~The SQT program handicaps, rather than improves, pro-
fessional skill development.

SQT RESULTS DO NOT ACCURATELY
REFLECT ABILITY OF SOLDIERS TO
PERFORM CRITICAL JCB TASKS

SQT results cannot be used to indicate a soldier's overall
proficiency in his specialty, because an SQT only tests a se-
lected number of the tasks critical to an individual's job per-
formance. For example, the Soldiers Manual for an M60 machine-
gunner infantryman (MOS 11 B) contains 131 tasks which soldiers
at the lowest skill level must know to do their job effectively

€
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and survive combat. However, an SQT only tests a soldier on a
maximum of 35 Soldiers Manual tasks which for most MCSs is a
small number compared to the total number of tasks soldiers must
know, and the tasks tested are not selected such that they are
representative of all Soldiers Manual tasks.

We asked the Army's 21 schools that develop SQTs whether the
existing SQTs measure each soldier's ability to perform all Sol-
diers Manual tasks within his specialty. More than half the re-
spondents felt that existing SQTs at most provide only moderately
accurate measurements of individual abilities.

At best, SQT results indicate how well a soldier at a given
time can perform selected Soldiers Manual tasks--i.e., those
tasks tested. In this regard, 61 percent of the NCOs and
66 percent of the officers who responded to our questionnaire
said SQT results reflect soldier ability at least moderately
well. However, caution must be exercised in using SQT results
to reflect proficiency even in those tasks tested, because sol-
diers are extensively prepared for the tests. For instance, they
are notified up to 60 days before the tests which Soldiers Manual
tasks will be included on their SQTs. At all 28 units we vis-
ited, officials acknowledged that Jjust prior to actual testing
soldiers receive extensive training on the individual tasks to
be tested.

Other factors also affect the use and utility of SQT results
for measuring proficiency, making training decisions, or deter-
mining personnel actions:

~--Not all soldiers receive the same amount of task-specific
training before the test, due to duty assignments, special
details, field exercises, leave, or lack of supervisory
interest.

-~Some soldiers do not take the SQTs seriously. For exam-
pPle, only about 8 percent of the El-E4 soldiers and 6 per-
cent of the noncommissioned officers (NCOs) we surveyed
said they studied on their own to any great extent.

--Many soldiers are assigned to work outside their MOSs,
which handicaps their SQT performance. More than 38 per-
cent of the E1-E4 soldiers and 33 percent of the NCOs
surveyed said that, in the 6 months just before their
last SQTs, they had spent over 50 percent of their time
in tasks outside of the MOS for which they had been
tested.

~--The 60-percent passing score represents an arbitrary
standard and does not mean a soldier is MOS-proficient.




--There is no system to insure that test difficulty within
an MOS is constant from year to year. Consequently, im-
proved SQT pass rates may not indicate increased profi-
ciency. Fifteen SQT~-developing schools said their tests
vary in difficulty from year to year.

SQT 1S REGARDED AS A ONCE-A-YEAR
EVENT INSTEAD OF THE CULMINATION
OF YEAR-ROUND TRAINING

Instead of the SQT being the natural culmination of a year-
round training program, many commanders look at it merely as
another event or, even worse, as an obstacle to collective train-
ing. A Fort Carson IG report of May 1981 regarding the 4th In-
fantry Division stated that many Division units train for the
SQT as an event. This same report noted that, "Although some
individual training is being conducted throughout the year, SQT
Refresher Training has become SQT 'Preparation' Training."

At the units visited, we asked soldiers how often in the
last year they had received individual training in Soldiers
Manual tasks. Of the 781 El-E4s responding to this question,
more than 23 percent said that the only such training they
had received occurred in the period between SQT notices and the
actual tests. Another 43 percent reported some individual
training throughout the year, but most of it was just before the
SQT, and another 10 percent said they had received no training
at all. 1In addition, 18 percent of the 389 NCOs who responded
said that individual training had only been provided the soldiers
they supervise between the SQT notice and the actual testing.

Many Army commanders and training officials regard this
training practice as the primary benefit of the entire program--
i.e., test notification prompts training in some Soldiers Manual
tasks before testing. However, very few soldiers told us they
had received remedial training after the test results were re-
ceived. Of the 997 E1-E4 soldiers and NCOs who responded,

65 percent said they had received no training on any tasks they
had failed in the SQTs. Another 4 percent had received their
results too recently to get training, 14 percent had been trained
in all tasks failed, and 17 percent had received training on some
of the failed tasks.

The SQT program has, in fact, become a once-a-year event,
with the result that, throughout much of the Army, individual
training programs merely focus on only a subset of the tasks
critical to proper Jjob performance. Individuals practice or re-
hearse the limited number of tasks required to take a test and,
once the test is over, go back to routine duties which may not
develop skill in critical job tasks.




INCONSISTENT USE CF SQT PESULTS IN
PROMOTICN LECISICNS CREATES
INEQUITIES AMCNG SOLDIERS

SQOT results no longer must be used as the primary basis for
promotions up to the rank of E4. They are only one factor which
commanders may consider in promoting lower enlisted personnel.

For promotions to and within the NCO ranks, however, SQT
scores take on more importance. For promotions to grades E5 and
E6, SQT scores are used and can account for up to 150 points on
the 1,000 point promoticn worksheet. However, soldiers who do
not take an SQT are given "no-fault points" which could ke
greater than SQT points. This practice could encourage NCCs
who are not proficient in Soldiers Manual tasks to avoid SQT
exams. For promotions to grades E7-E9, the SQT score again is
one factor considered by the promotion board.

SQTs can contribute to inequities among enlisted personnel
even if they do take the test. For career fields in which sev-
eral MOSs at one skill level merge into a single MOS at the next
higher level, some SQTs can give soldiers an advantage in com-
peting for promotions. For example, several specialties dealing
with avionics equipment repair merge at skill-level 3 into one
MOS (35P). Unless the skill-level 2 tests for all these merging
MOSs are equally difficult, some soldiers will have an unfair ad-
vantage over others for promotion. MILPERCEN representatives
agreed that the variable difficulty of SQTs was unfair to com-
peting soldiers. Despite this inequity, however, no program
exists to insure that different SQTs are equally difficult.

(See chapter 3.)

Another inherent inequity in use of SQT scores is the
practice of waiving results, with the effect that some--but
not all--soldiers who fail SQTs are denied promotions. For
example, an SQT for a particular year might be especially dif-
ficult. A soldier who took this test early in the test period
might make a failing score which prevents his promotion. As
the year progresses and the SQT continues, this soldier's score
could turn out to be one of the highest scores for that test.
If the accumulating test results indicate that this SQT is too
difficult, those soldiers who have taken the test later in the
SQT period can have their failing scores waived and te promoted.
This is not a rare occurrence. MILPERCEN data show that 482 of
the 4,782 soldiers promoted to E-6 or E-7 during the 2-month
period ending June 30, 1981, had not passed their SQT.
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SQT RESULTS ARE NCT ROUTINELY USED
TO MEASURE SOLDIER PROFICIENCY OR
TRAINING NEEDS AT THE UNIT LEVEL

Units and individual soldiers receive SQT results. While
TRADOC's average turnaround time to score the tests and provide
the results was about 60 days 2 years ago, the Army‘s goal of
30 days is now frequently being achieved. For example, 27 per-
cent of the E1-E4 soldiers and 15 percent cf the NCOs who took
their last SQT before January 1, 1981, responded that they
received their results in 1 to 4 weeks. Those who took their
SQTs after January 1, 1981, received swifter service: 46 percent
of the soldiers E1-E4 and 19 percent of the NCOs reported receiv-
ing their results in 1 to 1 weeks. However, though turnaround
time for SQT results has improved, our respondents (primarily
officers and NCOs) indicated that SQT results are not routinely
used for either measuring soldier proficiency or developing unit
training programs. For example, 21 percent of responding NCOs
said that their units used SQT results to little or no extent in
deciding which soldiers get promoted. Moreover, only 48 percent
of the responding NCOs reported using SQT results to a great
extent in determining what training their soldiers need. How-
ever, the NCOs also reported using other informatior to define
training needs--Army Training and Evaluation Program results,
personal observation, and simply asking soldiers--to an equal
or greater extent than the tests. There is no evidence that,
without SQT results, they would be unable to identify training
needs just as well.

THE SQT PROGRAM HANDICAPS,
RATHER THAN IMPROVES,
PROFESSIONAL DEVELOPMENT

Since its beginning, the SQT program has been struggling
with its two conflicting objectives--to measure proficiency and
to provide a basis for personnel decisions. Because commanders
and NCOs are interested in the careers of the soldiers they
supervise, they do everything possible to maximize their sol-
diers' SQT scores, since these are used in personnel decisions.
In doing so, however, training programs have developed which
emphasize only those tasks to be tested by the SQTs.

As mentioned earlier, 18 percent of our NCO respondents re-
ported that their soldiers got training in Soldiers Manual tasks
only during the time between SQT notices and the actual tests.
Another 60 percent said that, although their soldiers got some
training in Soldiers Manual tasks throughout the year, most of
it occurred just before the SQT.

We asked all enlisted personnel who had taken an SQT this
same question. Of the 1,297 who responded, 22 percent said they

10
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got training on Soldiers Manual tasks only after receiving the
SCT notice. Ancther 45 percent said that most of their training
cccurred Just refore the SQT, and 10 percent reported receiving
no training during the year. It seems, from these responses,
that most individual training programs within Army units empha-
size only akout 30 critical individual tasks per year at the
sacrifice of as many as 150 other tasks which are just as criti-
cal. iligh-level Army personnel have acknowledged this situation,
and, according to an Army Audit Agency representative, some Army
units are contracting with outside instructors to teach their
soldiers just the tasks in SQT notices.

There is little doubt that the SQT program has helped to
improve the skills of Army trainers. The program has improved
understanding of how tc use the Soldiers Manual, and it has
spawned extensive training on scme Soldiers Manual tasks. How-
ever, the SQT program has indirectly caused the Army to exclude
training in many critical tasks, thus thwarting efforts to
improve personnel proficiency.

In short, the training prompted by the personnel ramifica-
tions of SQT results (i.e., training for only those few tasks
which will be tested) is counterproductive to the professional
development of the Army.

11
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CHAPTER 3

THE COST EFFECTIVENESS OF SQT

DEVELOPMENT AND ADMINISTRATION

IS QUESTIONABLE

The SQT program in concept appears to be a logical solution
to the Army's need for information on soldier proficiency and
individual training requirements. However, in practice the pro-
gram has become, in the words of one Army official, "a paper
nightmare."” Thousands of people are needed to develop the hun-
dreds of different tests and supporting documents at an annual
cost of more than $15 million (including military labor). More-
over, it costs an additional $8 million annually to fund the Army
Training Support Center's management of the program. The sig-
nificant problems discussed in chapter 2 surrounding the useful-
ness of SCT results call intoc question these considerable expend-
itures for test development. Indeed, it seems likely that the
very magnitude of the annual development effort should eventually
cause the program to falter. (See appendix II for a description
of SQT development procedures.)

The cost effectiveness of test administration at the instal-
lation level also demands attention. It takes nearly 1 year to
administer SQTs to all eligible soldiers, during which units must
dedicate their equipment and trainer resources to the tests.

SQT DEVELOPMENT 1S COSTLY

SQT development requires extensive resources; it takes
15 months to write, review, validate, print, and distribute a
test. This labor-intensive process involves many higher-level
enlisted soldiers, officers, and civilians. These long test-
development cycles and their employment of senior personnel
make SQT development very costly. However, exact cost figures
are difficult to compute.

No one in the Army has any complete record of actual costs
to develop SQTs. Accounting systems at Army schools do not
readily show separate costs for various school products, so,
to estimate their SQT development costs for fiscal years 1979-
1981, the schools estimated the portion of training development
funds used for SQTs. The schools' estimates, although just that,
are the best cost data available.
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Cost to Levelcp SCTs

Fiscal year ccsts ($000)

Expense elements T[97° 1980 1921
(note a) (note b} (note b)

Labor (note c¢) 5,973 8, 345 9,354
Overhead 1,993 2,14¢ 2,528
Travel 291 392 576
Transportation 13 15 18
Supplies 119 195 238
Eguipment 102 147 15¢
Production of drafts 470 1,510 1,756
Other {(note 4) 484 __ 542 630
Total 2.445 13,295 15,259

a/Data for only 17 of the 21 schools was available.

b/Data for only 19 of the 21 schools was available. We estimate
the other 2 schools' costs at about $2 million.

c/Includes overtime and military labor.
d/soldiers' time to validate tests.

In addition to these costs, the Army Training Support Center
must print all SQT documents. In fiscal year 1980 the Center spent
$2.8 million to print SQT materials and an estimated $5.1 million
to manage the program. At the time of our review, total expendi-
tures for fiscal year 1981 were not available. However, during the
first three quarters, the Training Support Center spent $2.7 mil-
lion for printing, plus $4.2 million for program administration--
estimates similar to those for fiscal year 1980.

These costs can only increase since, as of fiscal year 1981
only about 200 of the 351 military occupational specialties
have tests in existence. SQTs will not be developed for 20 MCSs
because there are too few soldiers in the specialties, and no
tests are planned for any skill-level 5 (E8 and E9) soldiers
since their skills are largely related to administration and per-
sonnel management and therefore difficult to test. In additicn,
ahout 25 other MCSs have been exempted. FHowever, the Army plans
to implement a common-task test for soldiers in MOSs and skill
levels without SCTs. This test will include basic survival and
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defensive tasks that all soldiers rust know; scme of these are
in every SQT. A written alternative to the hands-on corpcnent
has also been developed fcor those local situations where circum-
stances (such as lack c¢f equipment) prevent formal performance
testing. This component covers the same tasks as the hands-on
component.

DESPITE THE ARMY'S INVCLVED AND
COSTLY DEVELOPMENT PROCEES, VALID
TESTS ARE NOT ALWAYS PRGDUCED

Considering the large number of SQTs developed each year,
the Army's schools have generally developed quality tests (tests
where questions were based on approved doctrine, and tests with-
out confusing language or question discrepancies). Nevertheless,
many SQTs eventually prove to ke invalid, in part or totally.

Since the program started in 1977, 115 entire tests or about
6 percent of all SQTs have been declars  :1valid. Invalid tests

arise from a number of problems withi. - *. development process:

--Occasionally, doctrine whiyi. @ ». . =eti the basis for some
tests has changed just befor+ -; -« test is to be given.

Consequently, all a school's ¢ 'iorts are wasted because

its test reflects different worivrine than the soldiers
are supposed to be using. For example, in 5 ccnsecutive
years (1977-1981) the SQTs ¢developed by the Quartermaster
School for supply specialiegt*s have been declared invalid
because they were based on obsclete Jdoctrine. In addi-
tion, some tests contain questions which, due to simple
error, do not agree with the guidance in the Soldiers
Manual or with the doctrine the test should be based on.

--Some SQTs do not reasonably test whether a soldier can
perform the tasks in his specialty. For example, last
year the test for parachute riggers (MOS 43E) was a com-
pletely written test, yet everything a rigger does re-
quires manual dexterity. Not surprisingly, the scores
from the written test were low. The next year, the test
had no written component but was completely performance-
oriented.

--SQT developers do not know the previous year's SQT results
when developing new versions of those tests. The 1f-month
development cycle and 9-month test window (period during
which a test can be administered) create a situaticn in
which schocls have developed next year's SQTs and started
on the subsequent year's tests before receiving last
year's. Partial results are provided during test devel-
opment, but SQT develcpers do not find these useful.

14
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--Perscnnel turnovers at schools result in ongoing SQT
proarams being rvun by part-time people. Since the NCOs
assigned to schools for SCT development are on special
detail, mwost are transferred to a new location before the
test they helped to develop is administered. There is
very little institutional memory carried over from cycle
to cycle.

-~New development problems continue to surface as the SQT
program expands. For example, a representative of the
Artillery School made a correlation analysis of the re-
sults of the hands~on and written alternative components
for last year's 13E and 13F SQTs. The alternative com-
ponent, to be used when equipment is not available, is
supposed to be equivalent to the actual performance test.
He found that the results did not correlate--i.e., the
written alternative was nct equivalent to the hands-on
component .

TEST ADMINISTRATION IS LABOR
INTENSIVE AND COSTLY

Setting up and administering the various SQTs are two of
the most time-consuming, resource-intensive, and costly tasks
required of an Army post.

Preparing to give tests
involves extensive
resources and time

Since there are currently over 600 SQTs in existence, each
post conceivably could have to set up and administer that many
SQTs each year. Eventually there will be more than 880 SQTs.
Each SQT has its own test window--a specific period during the
year when it can be administered-~which can last up to 9 months.

Each post must determine the time(s) within an SQT window
during which it will administer that particular test. It then
must notify each eligible soldier when and where both components
(hands~on and written) will be given. It must distribute notices
informina the elicibles what will be on each test. Also, units
must insure that their scldiers have the Soldiers Manuals and
other information they need to prepare for the SQT. Test stand-
ardization officers (TSCs) at each post must provide all units
job-site component documents so that they can administer that
part of the SQT.

According to the TSOs at several of the posts we visited,
getting the units to administer the job-site component and turn in
the results is a major problem. Each installation must desig-
nate test site managers to collect equipment, recruit scorers and
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test administrators, and set up the test stations where each of
the tasks (there can be as rany as 17) per SOT must be tested
hands-on. Althcugh each SQT will test the same “common-~soldier”
- tasks hands-on, usually no other tasks are common to more than

a few SQTs.

Giving the tests is
3 a major effort

The actual administration of each SQT can take several days
or even weeks at a post. For example, we were told that, at Fort
Knox in 1980, 26 tanks had to be set aside for 4 weeks to test
about 3,000 soldiers in armor specialties. During that time,
100 NCOs and other personnel were involved in setting up and ad-
ministering this hands-on testing. Because of the large number
. of scldiers in that specialty at Fort Knox, make-up hands-on
{ tests ran for one additional week. We could not estimate the
total cost for conducting this testing, nor could we separate
training and testing expenses. However, its expense was ob-
viously great and its administration clearly burdensome.

i

Fort Sill provided us data on the resources required to
administer the hands-~on components of 22 SQTs to 238 soldiers
during fiscal year 1981. Over 230 military personnel E2 throucgh
02, mainly E5 and above, spent 3,885 manhours to plan test admin-
istration and train scorers and graders. Another 5,758 manhours
were needed to administer the tests and over $50,000 expended
for equipment repair, fuel, and supplies during testing. These
expenses probably include training for the SQT before actual
testing, but such costs cannot be broken out.

When Ft. Sill's experience is extrapolated to encompass the
entire Army, the administration of the SQT program looms as truly
enormous. The Army has soldiers assigned to hundreds of loca-
tions worldwide, each of which must set up testing sites, and
in fiscal year 1981 more than 200,000 soldiers were eligible
to take an SQT.
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CHAPTER 4

CONCLUSIONS AND RECOMMENDATIONS

! CONCLUSIONS

3 The Army's need for a program that measures individual
proficiency in order to identify training needs and help deter-
mine promotions is real and urgent. However, the SQT program in
design and implementation does not meet that need. It neither
effectively assesses individual ability nor fully identifies
training that would improve that ability. The program as

! presently implemented

; --is too complex, resource intensive, and costly:

~~-requires excessive time for development and administra-
tion;

~-generates test results which are not routinely used be-
cause they lack credibility and/or validity; and

--provides very little data that can be used to assess past
or plan future training.

During its 5 years of use, the SQT program has become a costly
paper nightmare that lacks user confidence and fails to meet its
designed purpose. As a result, the Army still lacks the informa-
tion it badly needs to eliminate its critical individual-soldier
training weaknesses.

As we reported in March 1981, individual skill training has
been and continues to be a significant problem of Army units, in
part because the Army has not accurately measuréd soldier pro- |
ficiency or training effectiveness. One of the primary purposes
of the SQT program is to provide a means of measuring soldier
proficiency that will allow trainers to rectify training weak-
nesses in their training programs. However, the program's
success has been blocked by several obstacles:

--Test results do not accurately reflect the ability of
soldiers to perform all critical job tasks.

~--SQT is regarded as an annual event instead of as the
culmination of a continucus training program.

~--Inconsistent use of SQT results in promotion decisions
results in unequal treatment of peers.

--8SQT results are not routinely used to measure soldier
proficiency or training needs at the unit level.

17




--SQT handicaps rather than improves professiona'® skill
development.

To these obstacles must bte added the extensive cost, time, and
manpower required to develop and administer SQTs annually.

On the positive side, SQTs do promote some individual train-
ing at the unit level, because just before the actual test many
soldiers receive extensive training on those tasks an SQT will
cover. Indeed, some Army training officials consider this the
main benefit of the SQT program. While this training reinforces
the perception that SQT is a once-a-year event, many training
officials believe that, without the SQT program, very little
individual skill training in Soldiers Manual tasks would occur.
In short, a program which the Army initiated to evaluate indi-
vidual soldier proficiency and provide information c¢cn training
needs has evolved into a costly program which is justified
largely in terms of its ability to force some individual training
to occur. The Army needs a system to measure soldier proficiency
and identify training needs that is less complex, less costly,
more flexible, and adaptable to the time and resource constraints
at the unit level.

RECOMMENDAT IONS

We recommend that the Secretary of the Army develop and im-
plement, beginning in fiscal year 1983, a more effective system
for measuring individual soldier proficiency and training needs.
This system should incorporate separate programs for (1) assess-
ing individual training needs and (2) measuring individual pro-
ficiency for promotion decisions. More specifically,

~-the program for assessing individual training needs should
be tied directly to the Soldiers Manuals and used as a
training tool;

~-Soldiers Manuals where feasible should include tests which
unit~-level trainers can use as often as they wish to eval-
uate individual proficiency in as many tasks as necessary;

~-the assessments of individual training needs should remain
at the unit level, to serve as a diagnostic aid;

~-unit trainers should be held accountable for using tests
contained in Soldiers Manuals; and

~-any program that measures individual proficiency for use
in promotion decisions should apply only to those soldiers
eligible for or within NCO ranks. These exams should
consist of a written test on randomly selected Soldiers
Manual tasks and a hands~on common-task test. These
tests should be offered for a limited period each year,
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and only those soldiers eligible for promotions should
be required to take the test. The specific test ques-
tions should not be announced in advance.

ACENCY CCOMMENTS

On February 17, 1982, the Army provided comments which
; generally agreed with the findings and recommendations in this
report. In our draft report we proposed that skill components of
existing SQTs be used in conjunction with common-task tests for
personnel actions while the Army transitions to a different
system rather than developing new or revised SQTs. The Army
commented that some skill components are too short to serve as
worthwhile indicators of proficiency for use in personnel manage-
I ment. They also stated that the current testing program should
continue while transition policies and test products are devel-
oped and implemented, which should begin in fiscal year 1983.
i Accordingly, we added the fiscal year 1983 time frame to our
recommendation to develop and implement a more effective system
for measuring individual soldier proficiency and training needs
{ and deleted our proposed interim recommendation.

On March 3, 1982, the Army provided a written response to
the draft report which stated that the growing administrative
workloads associated with conducting the program in units has
led the Army to the same solutions advocated in the draft report.
Further, the Army agreed with the need to modify the Skill
Qualification Test program in a manner closely parallel to the
report's recommendations.
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APPENDIX I APPENDIX I

DEPARTMENT OF THE ARMY

OFFICE OF THE ASSISTANT SECRETARY
WASHINGTON, D.C. 20310

4 March 1982

Mr. Clifford 1. Gould

Director

Federal Personnel and Compensation Division
United States General Accounting Office
Washington, D.C. 20548

Dear Mr. Gould:

This is in reply to your letter to the Secretary of the Army,
dated 26 January 1982, concerning your draft report, "The Army Needs
to Improve its System for Measuring Individual Soldier Proficiency,"
0SD Case #5881, FP(CD-82-28.

The Army agrees with the need to modify the Skill Qualification
Test (SQT) program in a manner closely parallel to the report's
recommendations. The growing administrative work loads associated
with conducting the program in units have led the Army to the same
solutions advocated in the draft report.

SQT is a fairly young program, still evolving to meet the
Army's need for a training diagnostic system. The design of the
current program may be viewed in hindsight as too structured to
meet Army needs. However, in its early stages SQT helped improve
an indjvidual training program that was handicapped by the lack of
experienced Noncommissioned Officers and by higher priority programs.
The model introduced in 1977 was the right one for the early years
of the program and did the job the Army wanted. However, as both
your report and the Army's own internal review indicate, it is time
to make adjustments which suit the current needs and environment
and take advantage of the progress units are making in individual
training,

In a meeting on 17 February 1982, oral and written comments
were provided your representatives which we believe improve the
objectivity of the report. It is our understanding that your
representatives agreed with many of our suggestions,

Sincerely,

William D. &1ark
Acting Assistant Secretary of the Army

(Manpower and Reserve Affairs)
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APPENDIX 11 APPENLIX 11

DESCRIPTION OF THE ARMY'S

SQT DEVELOPMENT SYSTEM

The Army's SQT development process requires each .. f its 21
schools to produce annual tests for almost every military occupa-
tional specialty. 1In addition, separate tests are developed for
each skill level within the M0OSs. For fiscal year 1981, the Army's
schools developed cver 600 separate SQTs for about 200 of its
350 occupational specialties.

SELECTING THE TASKS
TO BE TESTED

All tasks tested by an SQT are selected from the applicable
Soldiers Manual, which describes the critical tasks for that MOS
and skill level. Certain task-selection criteria (such as total
number of tasks on the test, minimum number of tasks to be changed
from last year's test, and specific common soldier tasks) are
set by TRADOC. Other selection criteria, however, vary among
the schools, as the following chart shows.

5 Criteria Used by Schools to Select Tasks to be in an SQOT

Extent to which the schools consider the criteria
in selecting SQT tasks

3 Very Little No
1 Criteria great Great Moderate Some oOr no  responses
1 (nurber of schools)
& Exclude tasks that take
~§ too long to test 5 3 4 4 4 1
Exclude tasks that require
carmplex equipment 4 2 4 5 5 1
| Include tasks new to the MOS 6 7 3 2 2 1 :
Include tasks in which
, soldiers need training 10 3 4 3 1 0
¢
i Include tasks to reflect
i ability of individual
g soldiers to perform their
f‘ Soldiers Manual tasks 18 1 0 0 1 1
i
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APPENDIX II APPENLCIX II

THE TASKS SELECTED FOR TESTING
AKE NEXT REVIEWED TO DETERMINE
THE TESTING MODE

Once the Soldiers Manual tasks to be included on the SCT have
reen selected, school personnel must decide how to test for each
task.

The performance (hands-on) ccmponent of each SQT requires ex-
tensive equipment, manpower, and time to administer, factors which
must be ccnsidered in selecting tasks for this component.

The written part of each SCT is easier to administer, but
question development and validation require the most time and
effort of any SQT component. At least 3 questions must be devel-
oped for each task on the test.

The job-site component is administered by a soldier's own
unit supervisor. It is an on-the-job evaluation of whether a sol-
dier can perform the specified tasks. The soldier can be tested
after practicing, or his supervisor can evaluate him as he per-
forms his day-to-day job, if he performs those tasks as part of
: his everyday job.

School personnel consider the following criteria in deciding
under which component a task will be tested.

Criteria Used by Schools to Decide How to Test Selected Tasks

Extent each criteria is used in deciding
how to test SQT tas

Very Little

Criteria great Great Moderate Same or no
{(nurber of schools)

Certain range of nunber of tasks

per camponent directed by ATSC 10 7 4 0 0
Length of time to test task 7 10 3 0 1
Availability of equipment 14 5 2 0 0
Cost to test under a certain

camponent 6 7 4 3 1
Some tasks can only be tested in

a centain way 11 7 2 0 1
Cther 4 1 1 0 1

22

M. j;!iil. ;',"'r' : x*‘i.‘a“ﬂi.‘




APPENDIX II APPENDIX I1I

TEST QUESTIONS ARE WRITTEN
AND REVIEWED TO INSURE
ADEQUATE TESTING

After deciding the tasks and methods cf testing, subject
matter experts at the schools develcp the actual test.

Developing written components is the mcst difficult and
time-consuming part of SQT development. Written test questions
must cover enough steps in a task to insure that a soldier can
answer the guestions only if he knows how to do the entire task.
Wording must be clear, and open to only one interpretation.
Plausible but incorrect answers to each gquestion must be devel-
oped. Illustrations and charts must be clear, accurate, and
} unambiguous.

For the hands-on and job-site components, the subject matter
expert must select a certain set of steps (called performance
measures) for each task whose correct performance will reasonably
demonstrate proficiency in all the steps for that task. Experts
must also decide whether the steps must be performed in a certain
F | _ sequence. Clear and accurate illustrations and charts are also

i importarit to this component.

Many school personnel review the selection of tasks and test-
ing mode and the actual writing of test questions, performance
measures, and illustrations. According to officials at the
Army's schools, each test is reviewed several times at various
stages of its development. The officials told us:

--School-employed educational specialists review draft
SQTs for such things as correct format, grammar, tech-
nical adherence to Soldiers Manual criteria, and
reading level.

--Test psychologists assigned to each school by the Army
Training Support Center (the TRADOC element responsible
for the SQT program) review for the same things as the
school test specialist. 1In addition, they check ad-
herence to SQT regulations and guidance, such as the
number of tasks in each component, whether the pre-~
scribed common tasks are there, and whether the tasks
included are for the appropriate skill level.

~-Panels of soldier experts in the MOS review the tests
for technical accuracy and clarity.

--Editors look at reading level, clarity, and grammar.
--Army units in the field are asked to comment on the
tasks and components selected (but not on the test

questions or performance measures themselves).
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--School managers (such as the Chief of the SQT develop-~
ment group, if there is a separate organization) and
the Director of Training Developments may also get
involved in test review,

QUESTIONS ARE TESTED

After an SQT is developed, it must te pre-tested to insure
it (1) is doctrinally accurate, (2) is fair, (3) has standards
which separate task performers from nonperformers, (4) can be
administered, (5) can be understood by soldiers, scorers, and
supervisors, (6) can be reliably scored, and (7) can provide
sound training feedback to trainers and training managers. The
Army has prescribed procedures for this validation process.

Prescribed validation procedures require that school person-
nel go to Army posts to give soldiers their draft test. Using
one of several methods, soldiers to take the draft test are
identified as performers or nonperformers in the military
occupational specialty and skill level for which the SQT was
developed. Some schools identify soldiers as performers or non-
performers for the specific tasks to be tested rather than for
the specialty in general. The soldiers, their supervisors,
and/or a panel of experts may decide into which group a soldier
fits. The validation procedures prescribe how many soldiers
must be in each group in order to conduct a pre-test.

Each soldier selected for the pre-test is given the written
part of the draft test. An agreement index based on pre-test
results is calculated which shows how many SQT questions for
a task the soldier must answer correctly for the Army to be
reasonably sure he knows how to do the entire task.

The hands-on performance component is pre-tested differently.
Selected soldiers are watched by four experts in the military
occupational specialty as they perform the task steps that are
on the test. A calculation of scores from the four experts is
made. There must be 80-percent agreement among the scorers
that the observed soldier did perform the task successfully.

MANY OTHER SQT PRODUCTS
MUST BE DEVELOPED

In addition to the tests for each component, many supporting
products must be developed:

~-An SQT notice for each soldier, which lists the tasks
to be tested and sample questions.

~-Detailed instructions for unit personnel, explaining
how to administer the job-site component.
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| --Detalled instructinns fcr installation perscnnel,
explaining hew to prepare for and administer the
hands-on component,

--An alert notice, which informs installation personnel
of the equipment and perscnnel which will be needed.

--Scoring booklets, which can be used to record soldier
performance on the SQT.

25




APPENDIX III APPENDIX III

EXPLANATION OF CAC QUESTICNNATRE

ADMINISTRATION AND VALIDATICN PRCCELURES

Our assignment invclved administering a questicnnaire to all
enlisted personnel and officers at 28 units. The criteria used
to select these units are explained in the report scope secticn
(pp. 3 to 5). The purpose of our questionnaire was to develcp a

data base of information concerning preparaticn for and experiences

with taking SQTs and receipt and use of results.

PROCEDURES FOLLCWED BY GAO
AT UNITS ACTUALLY VISITED

The procedures used by GAO to administer and validate ques-
tionnaires at the 28 units visited were standardized-~-i.e., the
same procedures were used at each unit.

Company/tattery commanders were asked to assemble as many

personnel as possibkle in one location. Seated ty grade, scldiers
in grades Fl-E4 received cne questionnaire (see pp. 30 to 3%),
soldiers in grades ES5-~E9 received a different suesticrraire (cee

pp. 36 to 4€), and officers (including warrant <fficers) received
another guestionnaire (see pp. 47 t» 56}.

At the 28 units, guestionnaires were completed by 1503 sol-
diers in grades El-E4, 652 soldiers in grades ES-E9, and 114 offi-
cers. The responses by specific rank and MOS are shown in the .
following tables.
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Responses y Rank

APPENDIX III APPENDIX III

their current rank.

their current vank.
c/These officers crmpleted a - iesticnraire ‘2signed feor
current rank.

d/Totals do not add to 100 percent due to rounding.
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populaticn tut 1id not answer the guestiun which regues: :!

Rank Yumber of resconses Percent of ~roup
| El 84 5.6
s E2 230 15.3
i E3 490 32.6
E4 676 45.0
‘ Unknown
- (note a) 23 1.6
|
S Total 1503 g/lOO.l
E5 395 60.6
E6 179 27.5
) E7 53 8.1
| E8 15 2.3
! E9 0 0
Unknown
(note b) 10 1.6
Total ‘ 652 4/100.1
01 34 29.8
02 40 35.1
03 24 21,1
04 2 1.8
WO 12 10.5
Unknown
(note c) 2 1.8
Total 114 d/100.1
E/These soldiers completed a questionnaire Jesigned for the fl1-
E4 population but did not answer the guestion which reguested

b/These soldiers ccmpleted a questicrnaire Jdesigned for the FS-
E9 pcopulation tut did not answer the :iesticn which renues+e:d
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Responses ny MCSs Selected for Feview

El1-E4 responses E5-E9 respchnses
Number who Nurter who
MOS Percent had taken Percent had taken
(note a) YNumber of group an SQT ~umber of group an SCT

11B 298 l19.8 153 94 14.4 86
11¢ 3@ 2.6 21 17 2.6 16
11H 7 .5 1 2 .3 2
128 101 6.7 62 42 6.4 39
13B 169 11.2 103 71 10.9 €8
13K 15 1.0 7 4 .6 3
19E 44 2.9 30 41 6.3 39
19F 23 1.5 14 6 .9 6
31M 36 2.4 17 18 2.8 12
36C 67 4.5 S0 26 4.0 19
36K 21 1.4 17 4 .6 3
57E 24 1.6 13 5 .8 3
64C 144 9.6 94 43 6.6 37
67N 33 2.2 20 30 4.6 28
€8G 5 .3 2 4 .6 4
76W 67 4.5 27 32 4.9 23
Other
MOSs 354 23.6 134 208 31.9 139
Unknown 56 3.7 31 5 .8 3

a/See appendix IV for a description of MOSs selected for review.

The GAO auditor in charge of the questionnaire administration
explained the purpose of the questionnaire and assured the sol-
diers of the questionnaire's confidentiality. He was also present
while questionnaires were completed in order to answer any spe-
cific questions from the soldiers.

While the questionnaires were being completed, GAO personnel
chcse separate random samples of the El-E4, the E5-E9, and the
officer populations present. Using a roster cf personnel present
furnished by the company, we selected a lO-percent randcm sample
of each group. To validate guestionnaire results, we interviewed
selected soldiers from this group. The interview was designed
to determine whether the soldiers fully understood the questicns
asked, the validity of responses provided on the questionnaire,
and to obtain information on how individual skill training is
acccemplished. In total, we interviewed 134 El-F4s, 80 E5-E%s,
and 44 officers. 1In the enlisted categories, cnly soldiers who
had taken an SQT were interviewed.

During the interview process, which lasted about 30 minutes
per individual, the CAQ interviewer completed a separate question-
naire based on each individual's oral response. The interview
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i format not only validated the original responses, but also
solicited additional information. GAO developed a computer pro-

* gram to compare the original questionnaire responses with the in-
terview responses. The results showed a high degree of correlation
between the original questionnaire responses and the interview
responses, which means that the personnel understood the ques-

. tione and answered them honestly.
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U.S. GENERAL ACCOUNTING OFFICE

APPENDIX III
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SURVEY OF E-1 THRU E-& PERSONNEL

CONCERNING $QTs

This questionnaire was developed by the U.S. 8.
General Accounting Office, an agency which does
studies and reports the results to the U.S.
Congress. This questionnaire was written to get
information from you about SQTs.
Your help is very important. Please
read all of the questions carefully and give
us honest ansvers.
You will see that we have not asked for your
name on the questionnaire, Your answers will not be
made known to anyone in the Army. Our report to
Congress will only say how soldiers answered in 9.
total.
Thank you for your help.
PART 1: BACKGROUND
1. Location: Fort
2. Unit: 10.
3. Grade: E- (9)
4, Primary MOS: (10-12)
11,
5. uty MOS: — (13-15)
(write in your duty MOS8 even if it is
the gams as your primsry MOS)
12,
6. How old were you wvhen you entered the
Army?
years old (16-17)
7. Before you entered the Army, what was the
highest grade (or level of schooling) that
you had completed? (Check one) (18)
13,
1, {7 8th grade or less
2, [T7 9th grede
3. /7 10th grade
4, [:___7 1llth grade
5. {77 Had high school diploma
6. /_7 Had GED certificate
7. {7 Had some college
8. L—__f Had graduated from college

30

(1-n Y
(8)

Since you entered the Army, did you earn a high
school diploma, a GED certificate, a college
degree or none of these? (Check all that

apply)
1. /7 High school diploma (19 -22)
2, _/______7 GED certificate

3. [:7 College degree

4, / None of these

|\

When you enlisted, what grade were you
given? (Check one) \

1. 7 e (23)

2. 7 e

3. /7 E-3

How long have you been in the Army? (24-27)
years months

Yow long have you been in this unit? (28-31)
years months

What enlistment are you now serving? (32)

(Check one,)

1. L:7 lst

2. {77 2d

3. /7 ard

At this time, do you think you will (33)

re-enlist? (Check one.)

1. D Very certain I will ~ re-enlist
2. {7 somewhat certain I will (ggs:‘;ON
re-enlist q
15)
2. /_7 Uncertain about re-eniiscing
4. /_/ Somewhat certain I will not ‘
re-enlist (Go TO
QUESTION 14)
5. D Very certain I will not <

re-enlist
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14. Why do you think you will not
ce-enlist? (Check all that apply.) (34-42)

1. Medical reasons

Can get & better job outside
the Army

2.

Army has not trainéd me well
Don't like my MOS

Not working in my MOS

Pon't like Army life

Pon't like the Army post(s)
to which I have been assigned

Too many special details (e.g.,
policing trash, raking lesves)

NIENIENINEANENRRIRNAN

Other (specify)

15, During the last 6 wonths, about what percent
of your total work time would you 227 y2u
spent doing tasks outside of your MOS?
(Check one.) (43)

\ 1. None of the time outside MOS (0%)

2, More than 0% but less then 10X
3. At least 102 but less than 252
At least 25% but less than 50X
At least 50% but less than 75%

At least 75 but less than 1001

NENENENENEREN

All of the time outeide MOS
(100%) GO ON TO PART Il 0 -

=

31
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APFENDIX III

VA Y B A A S A |

T (-7) PART I1: SQTs YOU HAVE TAKEN
* New Card [ [/ (8)

! 1. Have you taken an SQT (Check one) 9) 9, When you took your last SQT, were you classified
by the Army as working in the same MOS as you
, 1. /7 Yes (GO TO GUESTION 2) were tested in? (Check one.) 21
1
] 2. /7 No (STOP, TURN IN THE 1. /77 Yes
QUESTIONNAIRE)
| 2. L:7 No
! 2. How many SQTs have you taken?
(Check one.) (10) 10 During the last 6 months before you took your
! last SQT, about what percent of your total work
! 1. g One time would you say you spent doing tasks outside
of the MOS you were tested in? (Check one)  (22)
2. _’;:7 Two
i. /~/ None of the time outside MOS (0%)
3. /7 Three -
2, /7 More than 0% but less than 10%
4. /7 Four or more _
3. /_/ At least 10% but less than 25%
3. Wwhen did you take your last SQT? (11-14) -
4. /"7 At least 25% but less than 50%
“{aonth) ~(year) 5. /7 At least 50% but less than 75%
4. Did you take your last SQT in the 6. /7 At least 75% but less than 100%
unit you are now in? (Check one) (15) -
E 7. /"7 All of the time outside MOS (100%)
3 1. [T7 Yes (GO TO QUESTION 6) —
4 11. Did you receive a test notice which listed the
i : 2, [] No (GO TO QUESTION 5) tasks you would be tested on at least 60 days be-
s fore your last SQT? (Check one.) (23)
5. When you took your last SQT, in which
unit were you and where was that 1. CT Yes
unit located?
2. /7 No, got a notice less than 60 days
Unit: before the SQT
- Location: Fort 3. [_7 Never got a test notice
6. What grade were you when you took your 4, /77 Don't recall
last SQT? (16) -
E- ———
7. Which SQT did you take the last time you
i took an SQT? (17-19)
3 SQT for MOS

8. When you took your last SQT, wan any part
of the SQT waived because you held certifi-
cation or a license related to your MOS?

(Check one) (20)
1. {7 Yes
2. L7 ¥o

32
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12,

Wheve did you find out what tasks would be 17.
tested cn your last SQT? (Check all that
apply) (26-27)

1. l__? From SQT notice
2, /] From NCOs in unit

3. L::7 Other (specify)

4, /] Never found out until the test
was given.

STUDYING FOR THE SQT

18.
In the next few questions we would like to

find out how much studying or training you got for
your last SQT in the 6 weeks before the SQT.

Think about the training you got during

regular work hours for the 6 weeks before your

Tast SQT. Consider that there are about 240 work

hours in 6 weeks. (8 hours a day x 5 days a week 19.
x 6 weeks = 240 hours.)

13.

14,

5.

16.

0Of the 240 work hours about how many were spent
ir training for the SQT where you were given
classroom training (include classroom use of TEC
tapes) on SQT tasks? (If none, enter 0) (28-30)

hours of claseroom training,

Of the 240 work hours about how many were spent
in treining for the SQT where you were given
hands-on training (0JT, field exercises,
special sessions) on SQT taske? (If none,
enter 0) (31-33)

hours of hands-on training.

Think about the studying you did on your
own during the 6 weeks before your last SQT.

About how many hours did you spend studying 20.
by using TEC tapes on your own time during

the 6 weeks before your last SQT? (If nome,

enter 0) (34-36)

hours using TEC tapes.

—————

Did you use a Soldier’s Manual to study for the
SQT during the 6 weeks before your last SQT?
(Check one) 7
1. /7 Yes (GO TO QUESTION 17)

2. /~7 ¥o (GO TO QUESTION 19)

33
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Where did you get the Soldier's Manual? (Check
one.) (38)
1. Had my own copy before the SQT notice
came out.

2. Was given a copy for my own after the
SQT notice came out.

Borrowed & copy to use after the SQT
notice came out.

NEENERNERR

Other (epecify)

About how many hours did you spend studying the
Soldier's Manual on your own time during the 6
weeks before your last SQT? (If none,

enter 0). (39-41)

hours studying Soldier's Manual
on my own.

During the year before you took your last

SQT, how often did you get any training in the
tasks listed in your Soldier's Manual? (Con-
sider all training combined - classroom train-
ing, OJT, field exercises, TEC tapes and
studying by yourself.) (Check one) (42)

1. L::7 Only during the time between getting
the SQT notice and taking the test.

2. L__7 Training throughout the year but most
of it juet before the SQT.

3. 1::7 About the same amount of training
just before the SQT as during the
rest of the year.

4. Z::7 Training throughout the year but
leas of it just before the SQT.

5. [::7 No training at all during the year.

During the year before you took your last SQT,
which people gave you training in the tasks
listed in your Soldier's Manual? (Check all
that apply.) (43-08)

I

'\
’\

Squad leader
Platoon sergeant
Platoon leader
Training NCO

Section leader/supervisor

NINRARARN

Other (specify)
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21,

22,

23,

24,

During the year before you took your last SQT,
who gave you the most training in the tasks
listed in your Soldier's Manual?
1. j_:7 Squad leader

2. (7 Platoon sergeant
Platoon leader
Training NCO

Section leader/supervisor

AININ

6. Other (specify)

To What extent did the training you did with
your unit help you with your last SQT?

(Check one.) (50)
1. L: / Very great axtent

2, [:_7 Great extent

3. C_7 Moderate extent

4. [_—_7 Some extent

5. E Little or no extent

To what extent did the studying you did

on your own help you with your last

SQT? (Check one) (s1)
1. /T Very great extent

2. /T7 Great extent

3. /7 Moderate extent

4. /7 Some sxtent

5. /7 Little or no extent

How important is it for you to pass

your SQT? (Check one) (52)
1. [T7 very grest importance

2. {7 Creat importance

3. D Moderate importance

4, _/_—_7 Some importance

5. ['_7 Little or no importance

34

(Check one) (49)

25,

26,

27,

APPENDIX 111

Why are your SQT results important to you?

(Check all that apply.)

(53-59)

1. D SQT is used for promotion

2. /77 SQT is used for re-enlistment

3. EJ Shows whether I can do my job

4. /7 shows where 1 need more training

5. /_7 1t's a matter of pride to be able to
pass the SQT.

6. /_7 oOther (specify)

7. /T Mot important for anything

How fair was your last SQT in showing how well

you could do your Soldier’'s Manual tasks?

(Check one) (60)

1. /77 Very fair (GO TO QUESTION 28)

2. /77 Somewhat fair (GO TO QUESTION 28)

3. /7 Mot fair or unfair (GO TO QUESTION 28)
4. [] Somevhat unfair (GO TO QUESTION 27)

5. /7 Very unfair (GO TO QUESTION 27)

Why do you feel the SQT was unfair? (Check

all thay spply) (61 - 66)
1. [7 1 don't work in my primary MOS-the

skille tested were not part of my
regular duties,

I work in my primary MOS-but che
skills tested are not ones I have to
perform in my current duty position.

I don't do things exactly as the
test says they should be done.

1 was not given the right training.

Some of the tasks on the SQT were
not those listed on the SQT notice

Other (specify)

[PPSR
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PARTS OF THE SQT
F
The SQT has 3 parts.
(1) Job site part - This is where a supervisor 35. Who in your unit talked to you about tasks
in your unit watches you doing some tasks you got wrong on your last SQT? (Check
while you are on the job and scores thew a1l that apply) (11-18)
for the SQT.
1. /7 ¥o one
3 (2) Hands-on part - This is where you are asked
to perform tasks during the SQT and are scored 2, [T7 Squed leader
by an official SQT scorer.
! 3. /7 Platoon sergeant
(3) Written part - This is where you are given
vritten questions to answer about tesks in 4. /7 Platoon leader
, your MOS.
S. /_7 Training NCO
28. Which part of your last SQT was the
hardest? (Check one.) (67) 6. D Company commander
1. /7 Job site part 7. /7 section leader/supervisor
i 2. [T7 Hende-on part 8. [T oOther (please specify)
3. [T7 vritten part
29, Which part of your last SQT was the
easiest? (Check one,) (68)
’ 36, After your score for your last SQT came in,
L -L:-7 Job site pert were you given training in the tasks you
1 2, [T7 Hands-on part missed? ECheck one) 19)
3. /77 vritten part 1. {7 Yes, on all the tasks I miased
30. Did you get the results of your last 2. /77 Yes, on some of the tasks I missed.
8qT?  (Check one) (69) 3. /_7 No training has yet been given to
: 1. [T Yes (GO TO QUESTION 31) -

4. /77 1 just got the results a short time
ago-there has not been enough time
to get training.

2. [Z7 WNo (GO TO QUESTION 38)

31. How many weeks after you took the SQT

did it cake to get your SQT results? (70-71) 37. After your score for your last SQT came in,
wesks did you study the tasks you missed on your
own? (Check one) (20)
32, What vas your score on your last SQT? (72-~74) 1. /=7 Yes, I studied all of them on my own.
2. C_7 Yes, I studied some of them on my own.
33. When you got your last SQT results, were you i
in the seme unit as you were wnen ;ou toon 3. /Z7 No, I have not yet studied on my own.
the SqT?  (Check one) *New card (9) 4. /7 T just got the results a short time
ago-there has not been enough time
i B Yes to study yet,
2, {77 vwo
3. Did you get information telling you what : i d, pl
38, If you think the SQT could be improved, please
tasks you got wrong on your last SQT? (Check uuytlu space belov to tell us how. ' (21)
one) (10)
1. [T7 Yes
2, (77 wo
35
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APPENDIX I11

{1/

g

U.S. GENERAL ACCOUNTING OFFICE

SURVEY OF SUPERVISORY PERSONNEL (E-5 THRU E-9)

CONCERNING SQTs

This questionnaire was develuped by the 7.
U.S. General Accounting Office an agency which
does studies and reports the results fo the U.S.
Congress. This queationnaire was written to get
information from you about SQTe. Your help is very
important. FPlease read all of the questions care-
fully and give us honest answers.

You will see that we have not asked for your
name on the questionnaire. Your answers will not
be made known to anyone in the Army. Our repo?
to Congress will only say how soldiers anewered
in total.

Thank you.

PART 1

A. BACKGROUND

What kind of supervisory position do you hold
in this wnir? (Check all that apply) (17-21)

1. /_—_7 Squad leader

2. D Platoon sergeant

3. Lj Section leader

4, _/_j Other supervisory position
(please specify)

5. C/ Non-supervisory position {(please

specify)

1. Location: Fort 8. How many months have you been in your current
position? (22-23)
2, Unit:
months
3. Grade: E- (9)
9. How many months have you been in this
4. Primary MOS: (10-12) unit? (24-25)
5. Duty MOS: (13-15) months
(Write in your duty MOS even if it is
the same &s your primary MOS.) 10. How long have you been in the Army? (26-29)
6. What is the highest level of schooling you years months
have completed? (Check ome) (16)
11, How many soldiers do you currently
1. {7 1lth grade or lower supervige? (30-32)
2. /] High school graduate (diploma soldiers
or GED)
12, Since you have been & supervisor in this unit,
3. /7 Some college have soldiers under your supervision had to take
an SQT? (Check one.) (33)
4, L—f_ College graduate or higher —
1. [ [/ VYes (GO0 TO QUESTION 13)
2. _[:7 I supervise soldiers in this unit, but
none have taken an SQT while I was
their supervisor (GO TO QUESTION 26)
3. D No, 1 do not supervise soldiers in
this unit. (GO TO PART I1I)
36
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' 13. When was the last SQT given in your 18. About how many hours per week throughout the
i unit where soldiers that you supervise year are set aside for regularly acheduled
took the test? (34-37) training in Soldier's Manual tasks? (DO NOT
COUNT ANY EXTRA HOURS JUST BEFORE AN SQT) (46-47)
1 {month) (year) hours per week
Think about the training that the soldiers 19. During the year before the last SQT, to
| you supervise got during the 6 weeks before the what extent did you use classroowm training
i last SQT. (consider that there are about 240 to train the soldiers that you supervise in
work hours in 6 weeks. 8 hours a day x 5 days the tasks listed in their Soldier's Manual?
s week x 6 weeks = 240 hours.) (Check one) (48)
14, Of the 240 work hours, about how msny were 1. /7 Very great extent
spent in your soldiers being given clasa- -
! room training (include classroom use of TEC 2. /] Great extent
! tapes) on SQT taska? (If none, enter 0)
(38-40) 3. /7 Moderate extent
i o hours of classroom training _
) 4. j:___7 Some extent
15. Of the 240 work hours, about how many were 5. /] Little or no extent
spent in your soldiers being given handg-on -
training (0JT, field exercises) on SQT tasks? 20, During the year before the last SQT, to what
(1f none, enter 0) (41-43) extent did you use OJT (oan-the-job-training)
to train the soldiers that you supervise in
hours of hands-on training the tasks listed in their Soldier's Manual?
(Check one) (49)
16. During the year before this last SQT, how
often did the soldiers that you supervise get 1. /7 Very great extent
any training in the tasks listed in their -
Soldier’'s Manual? (Consider all training 2. /[ Creat extent
combined - classroom training, OJT, field —
exercises and TEC tapes) (Check one) 3101:) 3. !:_7 Moderate extent
1. /7 oOnly during the time between get- 4. |/~ ] Some extent
ting the SQT notice and taking the test —:—_
5. /[ Little or no extent
2. /7 Training throughout the year but -
most of it just before the SQT 21. During the year before the last SQT, to what
extent did you use field exercises to train
3. /7 About the same amounc of training the soldiers that you supervise in the
just before the SQT as during the tasks listed in their Scldier's Manual?
rest of the year (Check one.) (50)
4. j__—__7 Training throughout the year but 1. /7 Very great extent
less of it just before the SQT B
2. /77 Great extent
5. [/~ 7 No training at all during the year -
3. /7] Moderate extent
6. /] Don't know-came to this unit recently -
4, /7] Some extent
17. Throughout the year, is there a reqular -
training schedule for soldiers in vour unit 5. /_7 Little or no extent

to train them in Soldier's Manual tasks?

(By a regular schedule we mean a specific period
of time each week set aside for training)

(Check one) (45)

1. /7 Yes (GO TO QUESTION 18)

2. /T No (GO TO QUESTION 19)

37
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22. During the year bpefore the last 5QT, to what 26.
extent did you use TEC tapes to train the
soldiers rhat ycu supervise in the tasks
listed in their Soldier's Manual? (Check

one) (51)

1. _/:_7 Very great extent

2. [/__/ CGreat extent

3. /____/ Moderate extent

4 _/_:7 Some extent

5. /77 Little or no extent 27.

23. During the 6 weeks before the last 5QT,
for which tasks were the soldiers you

supervised trained? (Check sll that
apply) (52-54)
1. /_/ only the tasks which were to be

tested on the SQT
2. /77 Any tasks for which they needed

training regardleas of whether
they were to appear on the SQT

3. _/j Other (specify) 28.

24. 1In total, how well do you feel the
soldiers you supervise were prepared
for the last SQT? (Check one.) (55)

1. _/_:7 Very well
2. j:7 Somewhat well
3. [__/ Neither well nor poorly
4. _/_—_7 Somewhat poorly 29.
5. [ _/ Very poorly
25. Of what benefit was the training which
was received by the soldiers you supervise

before the last 5QT? (Check one) (56)

1. /7 Helped them learn the tasks on the
sQT

2. /7 Helped them learn their Soldier's
Manual tasks in general

3. /7 Helped them with both the SQT taske
and Soldier's Manual tasks in
general

4. _/:_:7 0f no benefit

38
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In answering the following questions, consider
SQT results you have received in the last year.
Results include scores and tasks failed for in-
dividual soldiers or unit summary data.

Do you have or have you seen SQT results for
soldiers you supervise? (Check one) (57)

1. /~7 Yes (GO TO QUESTION 27)

2. [____7 No, I have not seen nor do [ have
SQT results for soldiers that I
supervise, (GO TO QUESTION 36)

To what extent do you use SQT results to decide
in which tasks the soldiers you supervise need
training? (Check one) (58)

=

NENENENEN

Very great extent
Great extent
Moderate extent
Some extent

Little or no extent

To wvhat extent are SQT results used in this
unit to help decide which soldiers you supervise

get promoted? (Check one) (59)
1. D Very great extent

2, D Great extent

3. D Moderate extent

4. /77 Ssome extent

5. D Little or no extent

6. /7 Don't know

To what extent are SQT results used in thie
unit to decide which soldiers you supervise
should and should not reenlist? (Check one) (60)

1, C7 Very great extent (GO TO QUESTION 30)
2. /7 Great extent (GO TO QUESTION 30)

3. /77 Moderate extent (GO TO QUESTION 30)

4, [7 some extent (O TO QUESTION 30)

S. /_7 Little or no extent (GO TO QUESTION 31)
6. /7 Don't know (GO TO QUESTION 31)
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3o.

.

32,

33.

Are SQT results used in the unit to

decide about reenlistment for certain grades
more than for others? (Check one) (61)
1. Z::? Yes - Enter those grades

z_

2. /7 v

3. l::7 Don't know

To what extent are SQT results used in this
unit to decide to send soldiers chat you
supervise to special schools? (Check

one) (62)
1. /7 very great extent

2. /—7 Great extent

3. /7 Moderate extent

4. /] Some extent

5. [::7 Little or no extent

6. /7 Don't know

To what extent are SQT results used to
decide whether to change the MOS of
soldiers that you supervise? (Check one) (63)
1. /7] Very great extent

2, D Great extent

3. _/_—_7 Moderate extent

4, E Some extent

5. [_—_7 Little or no extent
6. (7 Don't know

How well do you feel the soldiers you super-

vise remember the tasks they learned for the
SQT about 3 months after the SQT? (Check

one) (64)
1. [_7 Very well

2. {7 Somewhat well

3. £_—7 Neither well nor poorly

4. Lj Somewhat poorly

5. g Very poorly

APPENDIX I11

34, How well do you feel the SQT reflects the
ability of the soldiers you supervise to per-
form their Soldier's Manual tasks? (Check

one}

Very well

Very poorly

Somewhat well

(65)

7
/7

3. L::7 Neither well nor poorly
/7 somewhat poorly
o

35. As a supervisor, how would you rate the
usefulness of SQT results in the following
areas? (Check one box for each item)

1. As a means of promot-
ing training in Soldier's
Manual tasks,

(66)

2, As a means of identi-
fying training weaknesses

(67)

3. As a weans of ideati-
fying which of the
soldiers you supervise
are most proficient in
their Soldier's Manual
tasks.

(68)

4, As a means of de-
ciding which soldiers
should be promoted

A

(69)

36. Do you make or provide input to personnel decisione
(promotions, changes of MOS, reenlistment, going

to special schools) about the soldi:rs that you

supervise? (Check one,)

1. /7 Yes (GO TO QUESTION 37)

—
- 7

/
.-
D

39

e (GO TR QUESTION 38)

(10)




Ciai 4

APPENDIX IIIX

37. fo what extent do you use each of the

following to make or provide input to personnel
decisione (promotions, change of MOS, reenlist-
ment, going to special schools) about the
soldiers that you supervise? (Check one

19,

APTENDIX I11I

overall, to what extent do you feel trat SQT
results are useful 1o your unit cormander in
learning about the unit as a whole? ‘Check

L9)

37 RN, ek e

e ——— - e

f

T T T ey

10, Other (epecify)

for each item) L:..._/ Very great extent
L_—j Great extent
L—_-T Moderate extent
E Some extent
b o /__/ Little or no extent
SR 7 Don't k
# S {__/ Don now
SV S :
40. How important do you feel it is to the officers
5 who comnand your unit that the soldiers you
- supervise psss their SQTs? (Check one) (10)
1. By observing _—
them at v?rk (y [/ Very great importance
2, By observing
them during [~ 7 Great importance
ARTEP (72) —
3, SQT resulte _/j Moderate importance
(73) .
_/:_7 Some importance
4, Awvards,
commenda=~ /7 Little or no importance
tions etc. (74) / - i
¥ Soldler's time /=7 Don't know
g—esurrent_grade s) -
. Other (please
specify) (76)
38. In order for SQT results to be of use to you,
how many weeks after the §QT do you need the
results? (77-78)
41, To what extent do you use each of the following to decide what taaks the soldiers you supervise
need training in? (CHeck one box for each item)
1. By observing them at work (11)
2, ARTEP observation/results (12)
3. SQT results (13)
4, Asking NCOs for recommendations (14)
5. Asking the soldiers where they need training (15)
6. Someone higher in command decides (16)
7. Certain tasks from Soldier’s Manual
selected without observation of soldiers
or_test _results ; 1 (17)
8. Emphasize skills related to wach soldier’s current duty position, ' (18)
9. Emphasize skille not encountered on daily basis (19)
- - p—
(20)

40
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42.

43,

45,

To what extent do you feal thers is s need for
$QTe (as they are currently designed) for
enlisted pereonnel from grades El through E4?
{Check one) (21)

1. /777 very great extent
2. /77 Great extent

3. /T Woderate extent
,—

/ Some extant

4,
5, D Little or no extent

How well can supervisors tell how their
soldiers are doing their Soldier's Manual tasks

by observing them during 0JT? (Check one) (22)

L. [T very weld

2, /77 Somswhat well

3. /T7 Heither well nor poorly

4. [T7 Somewhat poorly

S. [T very poorly

How well can supervisors tell how their
soldiers are doing their Soldier's Manusl

taskes by observing them duriag field ex-
ercises with other units? (Check one) (23)

1. [T7 very wen1

2, [T7 somawhat well

3. /77 Neither well nor poorly

4, L-:I' Somewhat poorly

5. L—J Very poorly

If you as & supervisor made up your own tests,

to replace SQTe, how well would you be able to
tell hov your soldiers were doing their

Soldier's Manual taske? (Check one) (24)

1. [T Very well
Somawhat well
Neither well nor poorly

Somevhat poorly

NENENEN

Very poorly
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Currently the Army sends an SQT notice out

60 days before a scheduled SQT. This notice
informs the soldier of the taska to be Lested
along with sample questions.

If you had your way would you continue
informing the soldier of what tasks will
be tested on the SQT? (Check one) (25)

1. /7 Yes, I would continue it (GO TO
QUESTION 47)

2. (7 ¥o, I would discontinue it (G0 TO
QUESTION 48)

3. {7 1 am undecided (GO TO QUESTION 48)

Why eshould soldiers be notified of the tasks
to be tested on the SQT? (Check all that

apply) (26-30)

1. {77 To encourage training in tasks which
are not part of normal duty.

2. /7 1o encourage the unit to train the
scldiers

3. [7 To reduce anxiety over the test

4. U To give the soldier the chance to
practice the precise way to do each
task

5. [ other (specify)

How well do you think SQT notices reflect
vhat is actually on SQTe? (Check one) (€19

1. _/_:_7 Very great extent
2. j::f Great extent

3. E Moderate extent

4. _/:_7 sotme extent

5. _/_-_7 Little or no extent
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o

49, If SQTs were given without notice of what

E‘ tasks would be on the test, how well would
supervisors be able to tell how their
soldiers were doing in their Soldier's
Manual tasks? (Check one) (32)

1. Very well

N

2. Somewhat well

I~
-

3. Neither well nor poorly

[ Somawhat poorly

NRNANY

5. Very poorly

{ ; 50. How well can supervisors tell hov their
i soldiers are doing in their Soldier’s Manuel
f tasks by keeping each soldier's job book

up to date? (Check one) {33)

5 ;
; 1. Very well

2, Somewhat well
3. Neither well nor poorly

'" Sonewhat poorly

NINANRNAN

5. Very poorly

$1. To vhat extent should the soldier be respon-
sible at all times for knowing how to do the
taske listed in the Soldier's Manual at his/her
skill level? (Check one) (34)

r—y -

Very great extent

! 1.
2. Great extent
3. Moderate extent

4, Some extent

NINRNANRN

5. Little or no extent

GO TO PART I1

42
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Ldd /= Lf = Lkl ]

T a-n PART I1:

* New Caxd (_/ (8)

1.

3.

4.

7.

Have you taken an 8QT (Check one) (9)
1. 77 Yes (GO TO QUESTION 2)

2. /7 %o (sTOP, TURN IN THE
QUESTIONNAIRE

How many SQTs have you taken?
(Check one.) (10)

1. L—_7 One

2. /77 ™

3. (7 Three

4.. /77 rour or mre

When did you take your last SQT? (11-14)

(month) (year)
Did you take your laat 8QT in the
unit you are now in? (Check one) (15)

1. /7 Yes (GO TO QUESTION 6}

2. [ Vo (GO TO QUESTION $)

When you took your last 8QT, im which
unit were you snd where waa that
unit located?

Unit:

Location: Fort

What grade were you when you took your
last 8QT? (16)
E~
Which 8QT did you take the last time you
took an SQT? (17-19)
SQT for MOS

When you took your last SQT, was any part
of the SQT waived because you heia certifi-
cation or a license related to your MOS?

(Check one) (20)
1, D Yeo
2, [T wo

43

SQTs YOU HAVE TAKEN

10.

11,
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When you took your last SQT, were you classified
by the Army ae working in the same MOS as you
were tested in? (Check one.) (21)

1. L__-J Yes
2. [T Ne
During the last 6 months before you took your

last SQT, about what percent of your total work
time would you say you spent doing tsaks outside

of the MOS you were tested in? (Check one)  (32)
1. /7 None of the time outside MOS (0X)

2. /7 More than 0% but less than 102

3. E At least 10X but less than 252

4. /77 At least 25% but less than 50%

S. /7 At least 50X but less than 751

6. D At least 75X but less then 1002

7. /7 All of the time outside MOS (100%)

Did you receive a test notice which listed the
tasks you would be tested on at lesst 60 days be-
fore your last SQT? (Check one.) (23)
Yes

oy
2, L—_7 No, got a notice less than 60 days
before the SQT

3. /7 Never got a test notice

4. [T bon't recall
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12. Where did you find out vhat tasks would be 17.
tested on your last SQT? (Check all that
apply) (24-27)
1. /7 From SQT notice
2. (7 From NCOs in unit

3. [ 7 Other (spacity)

4, [T Wever found out until the test
was given.

STUDYING FOR THE_SQT

In the next few questions we would like to
find out how much studying or training you got for
your last SQT in the 6 weeks before the SQT.

18.

Think sbout the training you got during
regular work hours for the 6 waeks before your
Tast SQT. Consider that there are sbout 240 work
hours in 6 weeks. (8 hours s day x 5 days & veek 19.
x 6 weeks = 240 hours.)

13. Of the 240 work hours about how many were spent
in training for the SQT where you were given
classroom training (include classroom use of TEC
tapes) on SQT tasks? (If none, enter 0y (28-30)

hours of classroom training.

———————

14. Of the 240 work hours sbout how meny were spent
in training for the SQT vhere you were given
hands-on training (OJT, field exercises,
special sessions) on SQT taske? (1f none,
enter 0) (31-33)

hours of hande-on training.

—————

Think about the studying you did on your
own during the 6 weeks before your last SQT.

15. About how many hours did you spend studying 20.
by using TEC tapes on your own time during
the 6 weeks before your last 8QT? (1f none,
enter 0) (34-36)

hours using TEC tapes.
16. Did you use a Soldier's Manual to study for the

SQT during the 6 weeks before your last SQT?
(Check one) (1))

1. /T7 Yes (cO TO QUESTION 17)

2, /7 ¥o (GO TO QUESTION 19)

44
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Where did you get the Soldier’'s Manual? (Check
one.) (38)

Had my own copy before the SQT notice
came out.

1.

Was given 8 copy for my own after the
$QT notice came out.

2.

Borrowed & copy to use sfter the sQT
notice came out,

00N

Other (specify)

About how many hours did you spend studying the
Soldier's Manusl on your own time during the 6
weeks before your last SQT? (If nome,

enter 0). (39-41)

hours studying Soldier's Manual
on my own.

During the year before you took your last
$QT, how often did you get any training in the
tasks listed in your Soldier's Manual? (Com-
sider all training combined - classroom train-
ing, OJT, field exercises, TEC tapes and
studying by yourself,) (Check one) (42)

. ‘::__7 on1w during the time between getting
the SQT notice and taking the test.

2. [_‘__7 Training throughout the year but most
of it just before the SQT.

3. /77 About the same amount of training
just before the SQT as during the
rest of the year.

4. /77 Training throughout the year but
less of it just before the SQT.

5. £_7 No training at sll during the year.

During the year before you took your last SQT,
which people gave you training in the tasks
listed in your Soldier's Manual? (Check all
that spply.) (43-48)

1. [7 Squad leader

2. /7 Platoon sergeant

3. j::/_ Platoon leader

4. [T7 Training NCO

5. [__'_/ Section lesder/supervisor
6. C_7 Other (specify)
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21,

e ———

22,

e ——— e e

23,

24,

During the year before you took your last SQT, 25.

who gave you the most training in the tasks
listed in your Soldier's Manusl? (Check one) (49)

D Squad leader

Platoon sergeant

1.
2.
Platoon leader
Training NCO

Section leader/supervisor

NEURNEN

Other (apecify)

To What extent did the training you did with
your unit help you with your last SQT?
(Check one.) (50)

26,
L:/ Very great extent

j:j Great extent

[_._7 Moderate extent

[_—:7 Some extent

L-:f Little or no extent

To what extent did the studying you did

on your own help you with your last

SQT? (Check ome) (51)

27.
1. D Very great extent

2. E Great extent

3. Ef Moderate extent
4. D Some extent

S. /7 Little or no extent

How important is it for you to pass

your SQT?7 (Check one) (52)

1. /"7 Very great importance

£
i

2. Great importance
Moderate importance

Some importance

o0

Little or no importance
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Why are your SQT results important to you?
(Check all that apply.) (53-59)

1, SQT is used for promotion
2z, SQT is used for re-enlistment
Shows whether I can do my job
Shows where I need more training

It's a matter of pride to be able to
pass the SQT.

NIRNERRNANRN

Other (specify)

7. Not important for anything

N

How fair was your last SQT in showing how well
you could do your Soldier's Manual tasks?

(Check one) (60)

1, /T7 very fair (GO TO QUESTION 28)

2, [T somewhat fair (GO TO QUESTION 28)

3. /7 nNot fair or unfair (GO TO QUESTION 28)

4, /7 Somevhat unfair (GO TO QUESTION 27)

5. [/ _/ Very unfair (GO TO QUESTION 27)

Why do you feel the SQT was unfair? (Check

all thay apply) (61 - 66)

1, /_7 1 don't work in my primary MOS-the
skills tested were not part of my
regular duties.

2, [ 7 1 work in my primary MOS-but the
skills tested are not ones 1 have to
perform in my current duty position.

3. [J 1 don't do things exactly as the
test says they should be done.

4. [J 1 was not given the right training.

S, /7] Some of the tasks on the SQT were

not those listed on the SQT notice

Other (specify)

a
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PARTS OF THE SQT

The SQT has 3 parts,

(1) Job site part - This is where a supervisor 35, Who in your unit talked to you about tasks
in your unit watches you doing sowe tasks you got wrong on your last SQT? (Check
vhile you are on the job und scores them all that apply) (11-18)
for the SQT,

No one
(2) Hands-on part - This is vhera you are asked
to perform tasks during the SQT and are scored 2.
by an official SQT acorer.

Squad leader

17
7
3. /Z7 Platoon sergeant
(3) Written part - This is where you are given
written questions to anever about tasks in 4. (_{ Platoon leader
your MOS.
S. /] Training NCO
28. Which part of your last SQT was the
hardesc? (Check one.) (67) 6. /7 cCompany commander
1. /7 Job site part 7. [T section lesder/supervisor
2. /_7 Hands-on part 8. /7 other (pleass specify)

3. /7 vuritten part

29, Which part of your last SQT was the

easiest? (Check one.) (68)
36. After your score for your last SQT came in
L. [T Job site pare were you given training in the taske you
2, .L._J Hands-on part missed? !Egck one) 19)
3. 1:7 Written part 1. D Yea, on all the tasks I missed ﬁ
. t i .
30. Did you get the results of your last 2 '/'j Yes, on some of the tasks I miseed
$qr?  (Check one) (69) 3. [T ¥o training has yet been given to
1. /77 Yes (GO TO QUESTION 31) -
4. /7 1 just got the results a short time
2. [77 No (60 TO QUESTION 38) ago-there has not been enough time
31, How many weeks after you took the SQT to get training.
did it take to get your SQT results? (70-71) 37. After your score for your last SQT came in,
X did you atudy the tasks you missed on your
veeks own? (Check one) (20)
32, Whet was your score on your last SQT? (72-74) 1. /=7 Yes, I atudied all of then on wy own.
———— 2. {77 Yes, T studied some of them on my own.
33, When you got your last SQT results, were you :
in the same unit as you were when )'vou took 3. L7 Mo, I have not yet studied on m own.
the SQT? (Check one) *Nev card (9) 4. [/ 1 just got the results a short time
ago-there has not been enough time
L. [T Yes to study yet,
2 [T W
34, Did you get information telling you what
tasks you got wrong on your last SQT? (Check
one) (10)
1. /=7 Yes 38. 1If you think the SQT could be improved, please
- use the space below to tell us how, [#39]
! 2. [T7 wo
)
,
1
3
5
‘ 46
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[ f d - Ls - d

(1-7)

1/
8

U.S. GENERAL ACCOUNTING OFFICE
SURVEY OF OFFICERS

L
CONCERNING SQT PROGRAM

This questionnaire was developsd by the
U.8. General Accounting Office, an agency which
performs estudies and reports th: cesults
¢o the U.§. Congress. This questionnaire was
written to get information from you about SQTs.

Your help is very important. Please
read all of the questions carefully and give us
honest snawerse.

You will see that we have not asked for your
asms on the questiounaire. Your answers will not
be made known to anyone in the Army. Our report
to Congress will only say how officers snswered
in totsl.

Thank you for your help.

1. Location: Fort

——

2, Unit:
3., Rank: 0- (9)
&4, Branch: (10-12)

§. Current position in unit (Check all that
spply): (13-17)

1. L:7 Company Commsander
2. [T Platoon Leader

Other supervisory position
(please specify)

3. /] Training Officer
o [T

Non-supervisory position
(please specify)

N

S.

6. How many monthe have you been in your
current position? (18-19)

monthe

————

7. How many months have you been in this
unit? 120-21)

wmonthe

O————

47

8.

10.

How long have you been in the Army?  (22-2%)

~TyessY " (wonths)

How many soldiers do you currently command/
supervise? (26~-28)

soldiexs.

Do you decide what taska the soldiers you
compand/supervise will be trained in? (Check
one) (29)
1. Yes (GO TO QUESTION 11)

)
2. /7 Mo (GO TO QUESTION 13)
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11, To what extent do you use each of the following to decide whet tasks the El-E4s you command/supervise
need training in? (Check one box for each item)
1, By observing them at work (30)
2.  ARTEP observation/results {31)
3. SQT results (32)
4. Asking NCOs for recommendations (33)
5. Asking the El - E4s where they need training (34)
6. Someone higher in command decides (35)
7. Certain tasks from Soldier's Manual
selected without observation of soldiers
or teat results (36)
8. Emphaaize skille related to each soldier's current duty position a7
3. Ewphasize skills nor encountered on daily basis (38)
10. Othﬂﬂec ify) (39)
12. To whac extent do you use each of the following to decide what tasks the E5-E9s you coomand/supervise
need training in? (Check one box for each item)
1. By observing them at work (40)
2. ARTEP observation/results (4]1)
3. S5QT results (42)
4, Asking their supervisory NCOs for recommendations (463)
5. Asking the E5 - E9s where they need trgining (442
6. Someone higher in command decides (45)
7. Certain tasks from Soldier's Manual
selected without observation of soldiers
or test results (4b)
8. Emphasize skills related to each soldier's current duty position 47}
9. Emphssize skills not encountered on daily basis N | (48}
10. oOther (specify) . _}
49

48

. J._' ! ' .‘.
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13.

14,

15,

16.

17.

Have the E1-E4s you command/supervise taken 18.

san SQT since you have been in this unit? (Check
one) (50)
1. /77 Yes (GO TO QUESTION 14)

2. [T7 vWo (co TO QUESTION 17)

Think of the last SQT given in your unit where
El-E4s you command/supervise took the test.

(1) When wvas this 8QT given? (51-54)

(month) (ysar)

(2) what MOS/skill level(s) were tested? (55-61) 19

G

In total, howv well do you feel the El-Ebs
you command/supervise were prepared for
the last SQT? (Check onme)

1. D Very well

D Somevhat well

{7 Weither well nor poorly

[ 7 Somewhat poorly

z 7 Very poorly

Of what benefit was the training which was
received by the E1-E4s you command/supervise
befors the last SQT? (Check one) (63)

(skill level(s))

(62)

1. /77 Halped them learn the tasks on the
8QT

2. [T

Helped them learn their Soldier's
Manual tasks in genersl

- 7 Helped them with both the SQT taska
and Soldier's Manual tasks in
general

4. [ 7 0f no benefit

In answering the following questions, consider
8QT results you heve received in the last year,
Results include scores and tasks tailed for in-
dividual soldiers or unit summery data.

Do you have or have you seen SQT results for

El - E4s you commsnd/supervise? (Check one) (64)

L7
2. 7

Yes (GO TO QUESTION 18)
No, I have not seen nor do 1 have SQT

resulte for E1l - E4s that I command/
supervise. (GO TO QUESTION 26)

49
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To what extent do you use SQT results to
decide in which tasks the El-E4s you
command/supervise need training? (Check
one) (65)

1. /7 Very great extent
2. 7T Great extent

3. [T Moderate extent

4. /7 Some extent

5. z::y Little or no extent

To what extent are SQT resulte used in this
unit to help decide which El1-E4s you

command/supervise get promoted? (Check
one) (66)
1. /77 very great extent

2. [T7 Great extent

3. /_7 Moderate extent

4. _/_7 Some extent

5. D Little or no extent

6. _/:7 Don't know

T2 shet extent sre SQT results used in this
unit to decide which E1-E4s you command/
supervise should and should not reenlist?
(Check one) (67)

1. /[T7 very great extent
2. [T Great extent

3. /T7 Moderate extent

4. /77 Some extent

S. /7 Little or no extent
6. /7 Don't know

To what extent are SQT results used in this
unit to decide to send E1-E4s that you command/
supervise to special schools? (Check one) (68)

]

M Very great extent

0t

2. Great extent

[y
i~
]
~t

AENERR

Moderate extent

Some extent

|

Little or no extent

[V
~

Don't know
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22, To what extent are SQT results used to decide 25. As s0 who ¢ ds/supervises El-E4s, how
vhether to change the MOS of El-E4e that you would you rate the usefulness of SQT results

command/supervise? (Check one) (69) in the following areas as they apply to El-
B4s? (Check one box for sach item)

1. /] Very great sxtent
2, [T Creat extent
3. [T7 roderate extent
4. [T7 Somws extent
, 3 s /S
5. /7 Little or no extent T e s means of promoty
6. /7 Don't know ing training in Soldier's
- Manusl casks. (72)
2, As a means of identi-
' 23. How well do you fell the El-E4s you command/ fying training weaknesses (*3)
supervise rewsmber the tasks they learned for 3. As a means of identi-)
. the SQT about 3 months after the 8QT? (Check fying which of the
; one) (10) soldiers you supervise
are most proficient in
1. [T7 very wll their Soldier's Manual
tasks. _(1¢)
2. [T Ssomevhat well 4. As a means of de-
— ciding which soldiers
3. { Neither well anor poorly should be promoted (15)
e. [ somswhat poorly 26. Do you make or provide input to personnel de-
cisions (prowotions, changes of MOS, reenlist-
5. /7 vary poorly ment, going to special schools) about the
El-E4s that you command/eupervise? (Check
24. How well do you feal the 8QT reflects the one.) (76)
ability of the El-E4s you supervise to
perform their Soldier's Manual taske? (Check 1. /7 Yes (GO TO QUESTION 27)
one) (1)
2. [/ Wo (GO TO QUESTION 29)
f' 1. [ 7 Vary well
- 27. To what extent do you use esch of the fol-
i 2. D Somevhat well lowing to make or provide input to personnel
i decisions (promotions, change of MOS, reenlist~
] 3. /77 Meither vell nor poorly ment, going to special schools) about the
El-E4s thet you commarid/supervise? (Check
- ‘ 4. [T Somavhat poorly one for each item)
]
H S. [ vary peorly

i. By observing

them st work
2, By observing

them during

ARTEP (10)
3. SQT results aun

Avards,

commenda-

tions etc. (12)
5. Soldier's time

in current grade (13)
6. Other (plecase

specify) (14)

50
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28. To what oxtent did you use the SQT results received during the last year to mske the following
personnel decisions for E1-E&a? (Check one for each numbered item below.)

A\ L)
. & ¥ o
7 & “o" % é\u‘o’&o" <
dy & s S TS
\D 0, \) % .
" A% Y G‘J & gl V& °°¢¢”.§° ‘0'0\0"'
: 1 2 3 4 5 Z8 1
1. Promotion (15)
2. Re-enlistment (16)
3. Special schodls (17)
* &, Change MOS8 (18)
S. Other (specify)
. (19)
29. How important to you is it that the Bl-BAe 32, In total, how well do you feel the ES-E9s
you command/superviee pass their $QTe? you co-;mlllupcrviu were prepared for
(Chack _one) . (20) the last SQT? (Check one) (33)
1. /=7 Very great importence
. 1. [7 very wil
2. /77 Grest importsnce i

2. [ 7 Somewhat well

3/ ] Neither well nor poorly
&, [ 7 Somsvhat poorly

5. [T vaery poorly

3. [7 wWoderate importance
“ T

5. [77 of little or no importance

Some importance

.30, Have the E5-89s you commsnd/superviee

taken sn SQT since you have been in this 33, Of what benefit was the training which wae
| unit? (Check one) (21) received by the ES - E9s you command/eupervise
! in preporation for the last SQT? (Check
* 1. [/ 7 Yes (GO TO QUESTION 31) on")’ pe (34)
2. [T wo (O TO QUESTION 34) 1. (7 Helped them learn the tasks on the

]
31, Think of the last SQT given in your unit @

where E5-E9s you command/supervise took 2. /77 Helped them learn their Soldier's
the test. ™ Mamal tasks in general
L
! (1) When was the SQT given? (22-25) 3. /7 HRelped them with both the SQT
tasks and Soldier's Manusl tasks
in general
(month) (year) 0

4, /7 Of no benefit
(2) what M08/skill level(s) were tested? L no bene

(26-32)

) (okill level(s))

51
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In answering the following questions, consider 37.
SQT results you have recéived in the last

year. Results include scores and tasks failed

for individual soldiers or unit summary data.

Do you have or have you seen SQT results for
the ES-E9s you command/supervise? (Check

one) (35)
1. __/7 Yes (GO TO QUESTION 35)
2. _/7 No, 1 have not seen nor do I have

SQT results for soldiers that I
supervise. (GO TO QUESTION 43)

To what extent do you use SQT results to
decide in which tasks the E5-E9s you com=

mand/supervise need training? (Check one) (36) 38,
1. [] Very great extent

2. D Great extent

3. [ ] Moderate extent

4. [/ Some extent

5. /:/ Little or no extent

To what extent are SQT results used in this
unit to help decide which E5-E9e you com=
mand/supervise get promoted? (Check one) (37)

— 9.
1. [/ Very great extent ?
2, C/ Great extent
3, L:/ Moderage extent

4. {T7 Some extent

S. [/ Little or no extent

6. /7 Don't know

52
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To what extent are SQT results used in this
unit to decide which E5~E9s you command/super-
vise should and should not reenlist? (Check

one) (38)
1. _{_:/ Very great extent

2, [ 7 Great extent

3. D Moderate extent

4. [_:/ Some extent

5. [ 7 Little or no extent

6. /_7 Don't know

To what extent are SQT results used in this

unit to decide to send E35-E9s you command/
supervise to special schools? (Check one) (39)
1. Very grest extent
2. Great extent
3. Moderate extent
Some extent

S. Little or no extent

6. Don't know

NENENENENRN

To what extent are SQT results used to
decide whether to change the MOS of ES5-E9e
you command/supervise? (Check one) (40)

1, [_-/ Very great extent

2. /7 Great extent

3. [;7 Moderate extent

4, D Some extent

5. L-_—/ Little or no extent
6. /7 Don't know
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How well do you feel the E>-E9s you command/
supervise remember the tasks they learned for
the SQT about 3 months after the SQT? (Check
one) (41)

1. Very well

2. Somewhat well
3. Neither well nor poorly
4. Somewhat poorly

5. Very poorly

NINENINEN

How well do you feel the SQT reflects the
ability of the E5~E9e you command/supervise
to perform their Soldier's Manual tasks?
(Check one) (42)

L7 vVery well

[ ] Somewhat well
3. / 7 Neither well nor poorly
“ [T
5. [ [/ Very poorly
As someone who commends/supervises E5-E9s,
how would you rate the upef:lness of SQT
reasults in the following areas ss they

apply to E5-E9s? (Check one box for
each item)

Somawhat poorly

1,

3.

4.

ing training in Soldier'
Manual tasks.

fying training wesknesses

fying which of the
soldiers you supervise
are most proficient in
their Soldier's Manual
tasks.

As s means of promot
(43)

As a means of identi
(44)

As a means of identi-]

(45)

ciding which soldiers

should be promoted (46)

As & means of de~

53

APPENDIX III

43, Do you make or provide input to personnel
decisions (promotions, changes of MOS, re-
enlistment, going to special schools)
about the ES-E9s that you command/supervise?
(Check one.) 7)

1. /7 Yea (GO TO QUESTION 44)
2. /7 Wo (GO TO QUESTION 46)

44, To what extent do you use each of the following
to make or provide input to personnel decisions
(promotions, change of MOS, reenlistment,
going to special schools) about the E5-E9s
that you command/supervise? (Check one for
each item)

o
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1. By observing
them at work (48)

2. By observing
then during
ARTEP (49)

3. SQT resvits

(50)

4. Awards,
commenda-
tions etc. (51)

3. Soldier's time
in_curreat grade (52)

6. Other (}Tfelle
specify)

(55)
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To what extent did you use the SQT results received during the last year to make the following

personnel decisions for E5-E9s?

{Check one for each numbered item below).

)
{ " 1. Promotion (54)
2. Re-enlistment (55)
] 3. Special schools (56)
4. Change MOS (57)
3 5. Other (specify)
(58)
46, How important to you is it that the 49. Overall, to what extent do you feel the SQT
ES-E9s you commarid/supervise pass their results are useful to your company/battery
8QTs? (Check one) (59) commander in learning about the unit as a
- whole? (Check one) (63)
| 1. /7 Vary great importance
1. D Very great extent
2. /77 Great importance
2. [T7 Great extent
3. [T7 Moderate importance —
3. [/ _[/ Moderate extent
4. l_—_7 Some importance
4. [T] Some extent
5. {7 of lictle or no importance -
5. [ _/ Little or no extent
47. 1In order for SQT results to be of use to you,
how many weeks after the SQT do you need the 6. ./:7 Don't know
lts? (60-61)
results . To what extent do you feel there is a need
weeks for 5QTs (as they are currently designed) for
enlisted personnel from grades El through E4?
48. Are SQT results used in the unit to decide (Check one) (64)

about reenlistment for certain grades more

than for others? (Check one) (62)
1. D Yes - Enter those grades
El
2. D No
3. /7 Don'r know

1. [T 7 Very great extent
2. [77 Great extent

3. _/_—_7 Moderate extent

4. D Some extent

5. /] Little or no extent
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How well can supervisors tell how their
soldiers are doing their Soldier's Manual tasks
by obeerving them during OJT? (Check one) (65)

1. {7 very well

2. /77 Ssomsvhat well

3. (7 Neither well nor poorly

4. _/_7 Somevhat poorly

S. [~7 Very poorly

How well can supervisors tell how their
soldiers are doing their Soldier's Memual

tasks by observing them during field emercises?
(Check one) (66)

1. [_—, Very well

2. /77 somevhat well

3. [ Naither well mor poorly
&, L—:7 Somevhat poorly

5. B Very poorly

IF NCOs made up their own tests, to replace
$QTs, how well would they be able to tell how
their soldiers were doing their Soldier's
Manusl taske? (Check one) (67)

1. C’ Very well

2. [T somevhat weil

3. [7 weither well nor poorly
4. [TT somevhat poorly '
5. a Very poorly

Curreatly the Army sends an SQT seties out
60 days before s echeduled 5QT. This motise
informs the soldier of the tasks te be tested
along vith sample questions.

1f you had your vay wuld you contisue
informing the soldier of what tasks will
be tested oi the 3QT? (Check owe)

(68)
1. [ 7 Yes, I would continue it (GO TO
QUESTION S3)
2, [/ 7 %o, 1 would discontinue it (GO TO
QUESTION S6)

3. {7 1 amundecided (GO TO QUESTION 36)

APPENDIX III

Why should soldiers be notified of the tasks
to be tested on the SQT?  (Check all that

apply) (69-73)

1. D To encoursge training in tasks which
are not part of norwmal duty.

2. /77 To encourage the unit to train the
soldiers

3. [T7 7o reduce anxiety over the test

4. /7 To give the soldier the chance to
practice the precise vay to do each
task

S. /[_7 Other (specity)

How well do you think SQT notices reflect vhat
is actuslly on 3QTs? (Check one) (76)

1. D Very great extent
2. Grest extent
Moderate extent

Some extent

NINANRN

S, Little or no extent

If SQTs were given without notice of what tasks
would be on the cesc, now well would supervisors
be able to tell how their soldiers were doing in
their Soldier's Manual tasks? (Check one) (75)

1. L’j Very well

2, [T7 Somevhat well

3. L:7 Neicher wgll nor poorly
4, [:7 Somewhat poorly

S. L—/ Very poorly

How well cam suparvisors tell how their soldiers
are doing in their Soldier’s Manual tasks by
keeping each soldier's job book up to date?
(Check one) (16)

1. L._'_I Very weall
i. {7 Somewnat wei.
3. Neither well nor poorly

&. Somevhat poorly

NRNERER

S. Very poorly
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3 §9. To what extent should the soldier be respon-
sible at all times for knowing how to do the
teske listed in the Soldier's Manual at his/her
okill level? (Check ong.) (77

1. _/_-:’ Very great extent

2, /_7 Great extent

F |
3 1
i 3. /___7 Moderate extent
F
< 4. E Some oxtent
! S. /7 Litctle or no extent
60. Do you have any suggestions for slternatives to
3 SQT for identifying training needed for soldiers
] or for assessing their individual proficiency?
(Check one) (18)
1, D Yes - (please tell us in the space
below)
4
‘ 2. [T ¥
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APPENDIX IV

Army career field

Infantry

Engineer

T et ey

Artillery

! Armor
i
]

Signal

Transportation

Quartermaster

'
}

APPENDIX 1V

ARMY SKILLS SELECTED FOR REVIEW

Military occupational specialties reviewed

11B
11C
11H

12B

138
13E

19E
19F

31M

36C
36K

64C
67N
68G

76w
57E

Infantryman
Indirect fire infantryman
Heavy antiarmor weapons crewman

Combat engineer

Cannon crewman
Cannon fire direction specialist

Tank crewman
Tank driver

Multichannel communications
equipment operator

Wire system installer/operator

Tactical wire operations specialist

Motor transport operator
Utility helicopter repairman
Aircraft structural repairman

Petroleum supply specialist
Laundry and bath specialist
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ARMY UNITS VISITED BY GAO

WHERE DETAIL AUDIT WORK WAS FERFCORMED

Unit Designation Location

16th Field Service Company, 240th
Quartermaster Battalion, Quarter-
master Brigade Fort Lee, Virginia

267th Quartermaster Company
{petroleum operations), 240th
Quartermaster Rattalion, Quarter-
master Brigade Fort Lee, Virginia

549th Quartermaster Company
(petroleum operations), llth
Battalion, 7th Transportation Fort Story, Virginia
Group {Fort Eustis unit)

100th Transportation Company, 6th
Battalion, 7th Transportation Group Fort Fustis, Virginia

B Company, 24th Signal Battalion,
24th Infantry Division Fort Stewart, Georgia

C Company, 2nd/19th Infantry
Battalion, 24th Infantry Division Fort Stewart, Georgia

B Company, 24th Supply and
Transportation Battalion, 24th
Infantry Division Fort Stewart, Georgia

A Battery, lst Battalion, 17th
Field Artillery Fort Sill, Oklahoma

C Battery, 3rd Battalion, 18th
Field Artillery Fort Sill, Oklahoma

A Battery, lst Battalion, 19th
Field Artillery, Division Artillery,
4th Infantry Division Fort Carson, Colorado

C Company, 4th Battalion, 40th Armor,
3rd Brigade, 4th Infantry Civision Fort Carson, Colorado

D Company, 4th Aviation Battalion
(CBT), 4th Infantry Division Fort Carson, Colorado

A Company, lst Battalion, 10th Infantry,
lst Brigade, 4th Infantry .Division Fort Carson, Colorado
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