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PREFACE _

Time marches on - and so deo Nations, people and technology.
befense establishments must also change to keep up.

Qurs has.
Equipment has become much more advanced technically and much more sophisticated.

Tactics have changed to make use of the new capabilities of equipment and to
offset the changing threat.

People have changed, reflecting the urbanization and sophistication of society,
thus adding a dimension to the changes required in training to accommodate
new equipment, new tactic's and new training approaches.

All of the changes in combination have created a much greater requirement for
reliable equipment and effective logistic support. Advancing technology and
increased sophistication in equipment and tactics have, at once, increased the
military dependence on logistic support and made the task greater and more complex.

Contributing to the depth of the logistics support problems of the US forces is
the reduced readiness brought about by the underfunding of Defense during the
Vietnam crisis and the reduction in Defense spending subsequent to the war.

Adding to the urgency of the problem is the fact that over the past decade, the
Russian Armed Forces with larger budgets made significant improvements in size
as well as technological development.

Not only has logistic support become more essential to combat success, it has
become more and more financially significant as the operating expenses of new
equipment dwarf acquisition costs over a reasonable period of useful life.

The cost of logistic support, in terms of budgeted dollars and military man-
power, by itself, requires serious consideration of measures for logistics
improvement .

The urgent need for increased emphasis on logistics support was uniformly
recognized at the symposium by representatives of 0SD and all the services.
The unanimity of view and understanding was indeed impressive.

It was clear that the logistics support must go forward along three avenues.

First, supportability of new equipment must be enhanced through introduction of
integrated logistics support considerations during the statement of requirements
phase of the development. (A classic example of what can be done was cited

in the Army's T700 aircraft engine which was designed with supportability in mind).

PRRpEETR

Secondly, improvements in the efficiency of logistics systems must be pursued
through funding of a positive logistics support R&D program. (It was noted during
the conference that while there was agreement on the need, and while a small

start had heen made, there was some confusion among the services as to how

this effort should be funded.) It was clear that log R&D deserves a place in

the 0SD Program and Budget system.




The third avenue brings in training. New, faster and more effective ways must
be adapted to the training of operators and maintenance technicians to cope
with the ever increasing equipment complexity and decreasing response time for
mobilization or reaction.

Industry needs to be made fully aware of the requirements for ILS and adopted as
a working partner in the effort to increase equipment durability and maintain-
ability. In this process it must be made clear that suportability has taken its
place on the priority scale with performance which they now perceived to be
dominant, Ways must also be found to incentivize those who are effective in
meeting the ILS requirements.

Industry must also be encouraged to enhance the quality of their products through
increased care and through development of quality techniques applicable and
appropriate for the new equipment now coming on stream. Particular effort is
required to advance software quality technology.

One important area mentioned by industry representatives at the conference
concerned feed back on the performance of their equipment in the field. This
was considered crucial to reliability growth.

Technical publications, vital aspects of ILS, were addressed as being susceptible
of improvement, not only in content, but in preparation and production. The
latter, it was observed, could be enhanced by adoption of computer aided systems
now extant commercially.

There were many detailed recommendations made during the panel discussions and by
the panel chairman at the conclusion of the conference most of which supported
and extended the general observations outlined above.

One recommendation that was uniformly supported was that the time had come for
an extensive information effort addressed to the highest levels to make clear
the critical importance of logistics support in today's defense environment.

A second related recommendation supported a follow on ILS symposium next year
but with top management of the Defense Department and PMS as participants.

All in all this symposium was a success in establishing commonality of under-
standing within the Defense and Industry logistics community.

MG Chester McKeen, USA (Ret.)
Vice President, Procurement
Bell Helicopter Textron
Conference Chairman
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Good morning. I'm very appreciative of the fact that there are so many people
here concerned about Integrated Logistics Support. In terms of our National
Security —- the best offense is a good defense -- and innovative I.L.S. will
help us achieve that aim. As you are aware, I'm no longer the Deputy
Assistant Secretary of Defense, but I was happy to jump back into the fold as

a substitute and come down here to talk about my favorite subject.

I've been in the Logistics part of the National Security structure for the
last 15 years —— and I've seen a lot of progress in this area. I think
progress is depicted today by the quality and size of the audience attending
this meeting. You couldn't have gotten a crowd together like this ten years
ago to discuss, not only Integrated Logistics Support, but the innovative
approaches that we need to solve some of the Logistics problems we have
today. So -- I'm really happy to be here -- happy to see a lot of my friends
and some of my former staff; and I hope that my remarks are timely. The DoD
Logistics Organization is still forging ahead with a lot of good initiatives,

and trying to cope with one of the biggest challenges that we have in our

National Security structure. 1

I'm also very happy to be keynoting for the jointly sponsored ADPA and SOLE
organizations. I'm an active member of both of those organizations -- and
from my experience in the Pentagon and in industry, I am convinced that both
of these organizations have been very pro-active in supporting innovative

Logistics concepts.
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Our purpose here is to talk about Integrated Logistics Support with the
emphasis on the innovative approaches that we need to solve our problems. I
think we definitely have the right audience. I can see from the attendance
that we've got the right people here to discuss the subject. So -~ the mix of
the crowd is right -- and I hope, as you proceed through the three days of

meetings, that you're going to get an awful lot out of it.

The state of preparedness some three or four years ago, in this country, was
pretty deficient. It was deficient for almost any conceivable scenario that
vou could develop for either a major long—term type war or a short-term war.
There were a lot of reasons for this, and they do deserve mentioning. They're
not our paramount problems today because most of these reasons have
disappeared. Let me remind you again of how we got there. We went through
the Viet Nam conflict with never really fully funding that effort. And what
did that mean? That meant that the services were really "robbing Peter to pay
Paul" to get through that conflict. But a lot of money was spent in that

era. A lot of money was spent in the Logistics Support part of that era. It

really drained the assets of our armed services.

At the same time that we were not fully funding Vietnam, we were in a
relatively long period of a decline -- in real budget terms -- of the Defense
budget. Eight of the ten years during the '70's the Defense budget was in a

declining state.
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These two things caused other problems. Our armed services morale was low.
Our retention rate was low. These were caused by the fact that we couldn't
adequately pay these people, and couldn't give them the quality of life that
they deserved. The infra-structure that we had to house them, feed them,
etc., was in a state of decay. And all of this caused us to be in a pretty
bad state of readiness as we reached the beginnings of the current

Administration.

Meanwhile, our adversary -- the Soviet threat -- whether their thrust was
directed directly at us or through second and third parties -~ was not
standing still. The facts show that they were in a state of an average of
three percent annual real growth in their Defense budget for the 20 year
period preceding the current Administration. They were, in fact, out
producing us in almost every category of weapon. They had vastly improved
their weapons technology. This really hadn't been recognized until recently.
They had done a pretty effective job of making their influence felt world-wide
-- using the power of their military production to help other countries cause
various types of problems throughout the world. So -- in summary -- our
capability was decreasing, their capability was increasing -- and we had to

do something about it.

So, our strategy at the outset of the Administration was to come up with a
defense posture that would help us to effectively deter war. We were taking a
position that the best offense is a good defense. If we have the capability
to successfully deter any type of war, that would be sufficient to discourage

anyone from trying to start one.
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That basic requirement was met by our country wanting to do two things.

First, we wanted to maintain nuclear parity with the Soviets. This objective
gets daily airing in the newspaper with the SALT Talks and the other missile
deployment issues which we are currently facing. The second objective -- and
probably more important to this particular audience -- was that we needed to
maintain strong conventional forces. When I use the word "strong", I don't
quantify that in terms of number of people or number of arms because we know

that the Soviets have maintained numerological superiority over us in terms of

people and numbers of weapons. We have always had high technology and quality
people in our favor. Building on this, we wanted to have a strong

conventional force capability.

To get the strong conventional force capability, we needed to do three things
-- all of which are very important logistics challenges. The first thrust is
to get our armed forces in a high state of readiness. That's a people problem
and we won't talk too much about that today. 1It's also a material problem --
the equipment that our soldiers, that our sailors, our Marines, and our Air
Force people need must to be kept at a high state of readiness. Our troops
have to have adequate training to be able not only to use the weapons, but to
maintain them when they become non-operational. The second thrust was that,
if we did get into tactical operations, we had to have a sustainable force.

We had to have the capability of keeping them operating by replenishing spare

parts and equipment. And then, of course, the third thrust was that we wanted

1
§

to be able to carry our armed forces to the point of conflict. We needed

deployable forces. We were going to move our forces as far as half way




around the world -- up to 12,000 miles. So needed to get readiness, we
needed to get sustainability, and we needed to get deployability. That's

what logistics is all about when it comes to conventional forces.

To do that, the Administration went in with a budget request that asked the
American people to spend ten percent more in real terms thsn they had been
spending before. And during the first budget year, it was accepted. Congress
accepted it. I think the American people accepted that too. Most of all
those Congressman got re-elected. That growth has continued ~— not at the
rate of ten percent —- but somewhere between five and eight percent in the

succeeding years.

Specifically, what did it mean? In strategic modernization, the real growth
increases in FY '81, '82, and '83 were 28 percent increase in '81; 29 percent
in '82; and 45 percent in '83. You've got to agree that that's s pretty
healthy increase in terms of total spending. If you look st the compound
effect of those numbers, you can see that the money spent by the end of the
third fiscal year had more than doubled. In the area of msintaining the
strong, ready, and sustainable conventional forces —- and the gosl here was
that if we're going to war, you got to be ready today to fight that war.
There is no lead time as General Miley's videotape will say, "We've got to be
ready now.” Thus, force modernization has have real incresses of 12 percent ;
in '81, 19 percent in '82, and 20 percent in '83 -- again, another healthy

increase when compounded for the three year period. In the area of readiness,

the increase FY '81 were 8.8 percent, '82 there were 7.8 percent, and in '83

2.7 percent —- again, real increases. As you can see they were not quite so




large as the strategic numbers or the force modernization numbers. In the
area of sustainability -- although it varied somewhat from year to year -- the

average was about a ten percent increase over that three year period.

Now, what's the bottom !ine of that Administration program? The bottom line
is that it was an excellent start in making up for the decline that we had
during the period of the '70's. We could predict the ability to maintain
sufficient strength to be able to successfully deter any kind of a conflict.
It also points out to you and to me that the future logistics support
challenges are going to be greater. There's a bow wave coming in their
forecasts for the out-year support. With all of the equipment that we're
adding and ail of the equipment that we're continuing to retain -- add those
two together and you have a compound logistics support problem. I think we
ought to look at that as an opportunity. It means that we've got more
equipment to support, and we've got a lot more high technology to contend with
in the inventory that we're adding. As I recall before I left the Pentagon, I
believe the value of the inventory equipment in our armed services exceeded
$200 billion. And that's the procured cost not the replacement cost. We were
forecasting, I think, that we were continuing to add about $10 billion a year
worth of new equipment to that $200 billion. And we were also forecasting we
weren't throwing too much of the $200 billion worth of equipment away. That
really presents a challenge. If you look at the total percentage that's
called "logistics" in the DOD budget, you'll find that today it's running
about one third of the total DOD budget. In terms of today's dollars, we're

talking about $80 billion a year. If we look into the FY '85, '86 time frame,
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I think you will see something that's never occurred in this country -- we're
going to have a logistics budget of over $100 billion! That's a lot of money,

but we're going to need it.

More importantly, we're going to have to solve some of our logistics support
challenges to keep that number from getting to a point of unaffordability. We
know it's going to take more dollars to support the forces, but it's going to
take many innovative logistics techniques and procedures to keep that number
down and do an effective job at the same time. And that's why we're here
todav. So. this meeting is very timely. And with the audience that we have
and the panelists we have, I think we'll have the time to explore all of these
various problems that we have in this $100 billion problem. We're going to
try to make our support more affordable. At the same time that we're going to
try to do this, we've got to cope with a future diminishing personnel
probability.

Our long-range forecasts are showing that the number of enlistable age people
available through the 1990's is going to continue to drop. Which means that
the military and the industrial base will be competing more strenuously for
the younger people. Younger people are going to cost more money. And that
means that we're going to have to absorb more personnel costs. We're going to
have to do a better job training them, They're going to come to us with
better educational levels -- we've already learned that. But we will still
have the high technology weapons training problems to cope with. We're
looking to the future. We're really serious about looking as far out as the
year 2000 so that we can develop today the policies and the budget forecasts
that we need to keep us out of trouble and to improve our readiness and

sustainability.
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At the beginning of the Reagan Administration, when Secretary Weinberger and

Deputy Secretary Carlucci came on board, there was a task force put together
to take a look at the acquisition structure in the Department of Defense.

This task force led ultimately to what we call the “32 Carlucci Initiatives."
They were focused primarily on solving the problems that we had in our
acquisition structure, methods, and contracting. They even included readiness
in support ideas. I had the privilege of being part of an industrial team
that worked in cooperation with the Carlucci initiative team during the Spring
of '81, and I recall the difficulty of trying to motivate that industrial team
to talk about a logistics initiative. The final industrial team submission
had one -- out of ten —- having something to do with logistics. Nine had to
do with RDT&E and Procurement. However, the in-house team had a little bit
greater success under the leadership of Russ Shorey. Six of the 32 DoD

initiatives had to do with Readiness and Support issues.

Two months later I accepted the appointment as the Deputy Assistant Secretary -
for Logistics. I took the effort that had been done in the Carlucci task

force and augmented that with several industry initiatives and came up with
what is now a series of nine DoD logistics initiatives. I'd like to review
these briefly with you today because I think they set the stage for many of

the discussions that will follow in this meeting.

The first initiative was the development of a Logistics Long-Range or
Strategic Plan, We, who had come from industry into the Department of
Defense, were used to doing long~range and strategic planning. That's the way

we kept our companies alive and viable. Our plans looked out 10 to 15 years
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-~ and we tried to analyze our competition and come up with a successtul
strategy to win in a competitive environment. It was easy for us to recognize
that DOD could do this toco. Lo and behold, I found that Long—Range Planning
was not new to the Department of Defense. One of my predecessors had created
logistics long-range plans some ten years previous. The only problem with it
was that it was a thick unreadable document, which ended up in a file cabinet
and was never again seen after its original release. And we in industry had
learned that plans have to be dynamic -- you have to use them everyday, you

have to update them as the situation changes.

When we started out the plan, we said, a. we're going to have a readable
document; b. it's going to look out 20 years in the future; and c. it's going
to be dynamic. We're not going to shelve it when we finish it. 1It's going to
set the stage for everything that we need to do in the budget structure or in
organizational structure of the future. After some two years in office, ay
organization finally published a strategic plan. One of the presents that f
they gave me at my farewell party was one of the first copies that came off
the printing press. The Long-Range Logistics plan for DoD is now available
from the Office of the Secretary of Defense. The Logistics & Material
Management Organization has prime responsibility for it under a gentlemen
named Brad Berghman. He is now staffed to keep that pian slive and well. At
the same time as OSD was doing this, we were talking to the services about
doing the same thing. The Air Force had already started. Their plan was one
or two years in being ready. The Army and the Navy also sgreed to get active
in this area. In any event, the DOD guidance in the plan is that the services .
should each have a logistics long-range plan in support of the OSD plan. One

of the main reasons why we made this plan short and readable was that we !

S007C(2) 419 12/1483




ER

B

wanted to communicate to as broad an area of the National Security base of
this country that we could. We want everybody to be involved in the plan, so
we left out all the classified data, and we left out a lot of the numbers.
Our contention is that if you get sufficiently interested in some aipect of
that plan, you go to OSD, and they'll show you the numbers of the data. All
the other initiatives will all focus in one way or another on initiative

number one, the Logistics Long-Range Plan.

The second initiative, and the one closest to the front-end planning aspects
of the logistics problem, is Logistics Research and Development. This
initiative, when first presented to Dr. Delauer, was accepted immediately
without reservation. In any event, in '8), we had full approval to have a
Logistics R&D program. And again, at least one of the services had already
been active in trying to do that. The Air Force had started a program and
they will be discussing the progress they've made in the last three years.
The purpose of the Logistics Research and Development program is to give the
technical direction required to make the long-range plan work. In other
words, we logisticians need to become technically competent in all logistics

areas.

Technology has been accelerating in weapons development. You've all seen the
scceleration in the technology of the electronic chip area. It is literally
driving every weapons procurement program today. 1It's obvious that every
Integrated Logistics Support plan in the future must cope with that

accelerated technology. You've got to get in early to solve the technological
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problems. You can't wait until the weapon is developed and is going to be
deployed. You just won't have the time. You'll have a logistics short-fall

that wiil make the weapon non-operable.

The third initiative is called Readiness and Support. What we did was to
combine the six original Carlucci Readiness and Support initiatives into one,
Since Paul Thayer only likes to deal with five or six key things at a time, we
boiled all six down to one, so that it could be included as one of his six
acquisition initiatives. It does include the essential elements of the six
original 32 Carlucci initiatives. The focus of the Readiness and Support
initiatives was first to set realistic readiness objectives for weapon systems
at the very front-end of the design process before pencil is put to paper.
That might sound tough to do -~ and we didn't say it was going to be easy --
but under the leadership of Russ Shorey and his Weapons support people, we
have come up with methods to do that. The services are now doing that on all
their new starts and in many cases they are backing-in on programs that have
already gone beyond the new start phase. Then we're going to measure those
while we develop the system so that, when we make that ultimate production
decision, we will have some degree of confidence that when that equipment is
deployed it will achieve the readiness that is required. That initiative is
off and running. Although it's very tough to do, I think we've been making
good progress. We've been holding symposia on the technology required to set
an objective and the technology required to assess where we stand as we go
through the design process. I think, as you see the new weapons deploy,
they're going to be in much better shape from the standpoint of usability,

deploysbility and maintainability.
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The fourth initiative is the subject of one of your panels -- Post-Production
Support. It had been industry's position going back to the middle '70's that
something was wrong with our management process. We were doing a pretty
effective job of getting a weapon through the development process and into the
deployment, but when the ultimate time came when the manufacturer had to close
his production line because a new production start was coming down the pike,
the management of that weapon system as a system disappeared and it went into
the functional management areas of the services. Now, it wasn't a criticism
of those people that we got into trouble; as a functional manager they were
dcing a good job of managing the spares or managing any other logistics
eiement. But the total weapons program focus got lost, and that led us into a
position where we were making reactive spares procurements -- and we were
having diminishing manufacturing sources. We were getting spares requirements
for which we had no one to build the spare parts. No one had thought about
how to maintain open production capability to do spares. Our first-line
weapon systems were involved. Our very first-line tactical fighter three or
four years ago was the F-4, and it was out of production. The Air Force, the -
Navy, the Marine Corp, and 13 of our allied countries had F-4's. At that
time, there were almost 5,000 of them in existence, and we couldn't even find
somebody to build the spare parts for some of the more critical parts of the
radar system. Well, I'm happy to say that Post-Production Support got
recognized as a formal DOD program -- all the services are doing it. 1It's

recognized in the current OSD policy on acquisition. The OSD staff, again in

A

the Weapon Support area, has set up a special group to help determine the
methodology of doing this, sudit the performance of the services and get
effective control on these many first-line weapons that are currently out of

production. I think you'll talk a lot about that during this symposium.
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Number five is Supply Management Improvement. That might bring some smiles to
your faces because of these $S800 wrenches and the $1,000 screw drivers DoD has
recently bought. This is not the focus of the Supply Management initiative.
The Supply Management initiative is like the other initiatives. It's an open,
creative, innovative look at what the management problems are. What are the
real management problems and how can we correct our management deficiencies.
We know, for example, that the large percentage of the dollars that go into
the supply part of our budget go in there for those high value repairables and
consumables that are used in our tactical weapons. It's not the bits and
pieces. The bits and pieces are important. but that's not where we're
spending most of the money. We're spending 80 to 90 percent of the money in
those high value items that, for reasons of affordability, we're stuck with
basically a sole source situation. We have to get them from the company that
we paid to design it and to produce it. What we haven't been doing is doing
an effective job of using good procurement practices. We haven't been using
economical ordering quantities. We have yet to really use the multi-year
procurement thrust in that area. And we're doing a bad job of managing the
acquisition and the inventory control of those items. The real focus is what
do we have to do in terms of policy and procedure to get the cost of those
spares down and yet maintain or improve the quality of those very expensive
spare parts so that we can not only reduce the size of the supply budget., but

we can improve the readiness of our equipment.

Number six is an initiative called International Logistics. The focus of
International Logistics is to really take some of the initistives that we're
using in-house for our own equipment and make sure that our allied

governments, who are buying this equipment from us, sre getting their fair

WO7C(2) 811 12144




share of the improvements that we're making. It used to be said in many of
the service spares procurement procedures that allied governments sort of got
on a waiting list. They didn't have the priority that they might need in case
of any kind of a conflict. One of the first things we're looking at in the
area of International Logistics is to make sure that when there is a strategic
or tactical scenario where one or more allied governments would come to play,
we would have an adequate priority system to see that everybody gc! their fair
share of the assets. Again, if I go back to the F-4 situation and talk about
the 2,000 that we still have in our inventory and the other 1,000 that are in
their inventory, we find that many of the scenarios that we're looking at
today would be using both inventories. Therefore, we need a priority system

to keep those F-4's in a state of readiness.

We also know that the way of doing business with our allies in foreign
military sales has changed drastically. It used to be that after we procured
something for ourselves, it was made available to the allied governments. But
with the allied governments that have a high degree of technical competency
today -- and that includes most all of the European countries, Australia,
Canada, Japan, etc. -- what we find is that they're getting involved in
co-production. They're helping us produce for many reasons. Some of them
are, economic -~ to make the sale cost effective to themselves. Some of them
are even getting involved in co-development of the system. Their designers
are sitting down with our designers to design the system. That doesn't make
our job as logisticians easier, because that now forces us as logisticians
into a world-wide logistics support environment for procuring and managing
logistics support. The International lLogistics thrust is to get a hang on

those basic problems and make sure that we give adequate priority, because the
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$100 billion number that I talked about is only for the support of the U.S.
Forces. It does not include the other billions of dollars that we receive

from allied governments to augment their support.

Initiative number seven we call Industrial Base Management. And again,
there's a high degree of synergism between all of these initiatives; they're

very interactive. The focus of the Industrial Base initiative was to do

something about these production lead times in an emergency. We know we don't

have the lead time available to us to adequately prepare for some of the war
scenarios. but we've got to do something about it. What we're doing as
logisticians, in conjunction with the procurement people in OSD, is working

with Sol Love and his Industrial Mobilization Task Force to develop

mobilization and surge exercises where we can actually exercise the industrial

base. ADPA is very proactive in helping us carry out one of the first of a
series of exercises where we will be developing tactical and strategic
scenarios and then trying to test the industrial base on paper for the
capability of not only producing the required number of end items in the
required lead time, but producing the logistics support that has to go with
them. Obviously we're going to come up with answers that say you can't do
it. We know that. But what we want to know is why can't we do it. And is
there something that we can do to eliminate the problem resulting from not
being able to do it? We're getting some very good input from the industrial
base. I had one person full time on this, and 1 would say that as DoD got

deeper into it, we will probably staff it a little more.
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Initiative number eight had to do with Logistics Productivity. This is the
one initiative that hasn't gotten quite to the point | wanted it to, but let
me tell vou what the thrust is. The thrust is that no matter what we do in
the area of logistics -- whether it's developing support for new weapons or
handling operational support problems out on the field -- we can measure the
effectivity of the job that we're doing. We can either do it in numerical or
financial terms. How much money are we saving -- or how much improved
readiness are we getting? And either one of those measures is valid as far as
1'm concerned. The point is, we haven't been doing much measuring -- real
measuring —= of how well we're doing with the money we're spending. So the
focus of the productivity effort is to start to measure all logistics
activities and then look for areas where by spending logistics R&D or

investment money we can do a better job.

And the ninth of the nine was Logistics Management Development. Our purpose
here today is an example of the need. Technology is rapidly accelerating; the
world is changing; the mix of weapons systems is changing. The problems are
all becoming more complex, and what we haven't been paying adequate attention
to is keeping our logisticians trained and educated to cope with this

problem. We've got a multi-pronged approach going -- starting with the
Defense Management College -- and working down to the service schools to
upgrade logistics management education. We want our Deputy Program Managers
for Logistics to talk to their program manager and develop an acquisition
logistics strategy for weapons that's really going to save us money and get us
higher states of readiness. The Management College has already put on their

first of a series of management training programs. 1 attended the whole
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course; the quality is excellent. The suggestions we got from our senior
services logisticians who attended was sufficient to tell us to go back there
and revamp and improve that program, and it's going very well. 1 think the
services will pick up on this and start to improve the quality of the

logistics management training their doing.

Let me now just finish up with a few comments on Logistics R&D. We have two
problems to worry about when we put together a logistics R&D budget. The
first and the most obvious to us weapons systems people is that we've got to
get logistics earlier into the front end of weapons development -- both on
specific weapons and generic weapons logistics problems. We've got to do a
better job in reliability, maintainability, and supportability assessment
during design. We've got to do a better job of eliminating technology gap in
the developing of ILS elements -- particularly things like support and test

equipment and manuals.

I1f you read the Wall Street Journal this morning there was a little bi-line in
there that one of the home computer people was in serious trouble because of
returns of his product. What was wrong? Was the product defective? No, the
manuals were defective. That was part of the Three Mile Island problem -- not
that the product went bad but the training; the tech manuals that went vith it
were bad. And we've got to learn how to imprcve quality of Logistic Support
-~ do a better job and a more cost effective job. And we've got to look for

maintenance improvements on our existing weapons. We're not satisfied with
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saying that even though we're going to keep the F-4 in inventory, through the
year 2000, that we're going to keep that configuration in inventory. If
there's a way that we can improve that weapon to reduce its lifetime support
cost, we're going to do it. And we're going to spend logistics R&D-money to

see that it happens.

The other area is this area of lLogistics Operations. In addition to planning
for generic weapons and specific weapon systems, there's a vast logistics
infra-structure out there a vast DOD supply system, a vast DOD maintenance
svstem, and a vast DOD transportation and distribution system. Don't forget
that when 1 talked about challenges in the beginning, I said deployability is
a tremendous logistics challenge. And even though it doesn't relate directly
to weapons system development it certainly is going to help us get a lot of
those weapons there. We've got to worry about our transportation system.
We've got to worry about training of our people -- particularly operations and

maintenance training.

Now, with those two thrusts, the logistics system modernization and weapon
systems development 1 think we're off and running on a good R&D program. Let
me tell you how it looks in the Pentagon today. In '81 we got Delauer to
agree -- in writing by putting it in his R&D State Of The Union Address to
Congress -- that logistics R&D will be a formal part of the total DOD R&D
structure. Now, we weren't asking for a different program, and we didn't want
it necessarily totally set aside as a separate managed item. We wanted it
recognized that some portion of the RDT&E budget would be spent on improving
reliability, maintainability, and supportability not only within DOD but out

in the industrial base. We put together a logistics R&D policy
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council, which in my former job as Deputy Assistant Secretary, I co-chaired
with Dr. Edith Martin, who was the R&4D Deputy Undersecretary. We set up
service logistics R&D focal points. Each of the services has identified those
people, and some of those people are here with us today. We started to put

budget inputs in and have them identified.

We've had problems with this. Any time you try to do something new and
different, somebody gets suspicious. The services get suspicious; the R&D
community gets suspicious; Congress gets suspicious. And we've been trying to
work the problem by telling those people what we're trying to do. Once we
tell them what we're trying to do, we usually don't get any serious ¢

objection. When a new idea comes up, it takes a while for it to be ingested

by the infra-structure.

The next thing that we did was look at all of the RDT&E money. At that time,

we were looking at about $3 billion worth inside DoD. There's another '
$3 billion worth of Independent Research and Development spent in industry;

and what's going on out there? We found that their proportion of money spent

on Logistics R&D was a lot lower than we thought if should be considering the

amount of sales that the industrial base was getting for logistics support.

So we got Dr. Delauer to write a letter to tell the IR&D Policy Council and

industry that we think that this is an area of special emphasis for the next

few years. Industry ought to look at their IR&D programs and increase the

amount of money that they're spending for Logistics R&D. The current IR&D
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monitoring teams are stressing this today. I'm happy to say that many of the
companies picked up on this very quickly. There were a few people out there
that were doing a great job. I say a few; there weren't many. But I see now
that there are probably ten times as many companies with very well defined

logistics R&D programs as there were three years ago.

If you look at the money that we're spending in logistics today -- that $100
billion number -- and you take out the in-house work, the rest of it is spent
out in the industrial base on this country. We need a viable industrial base
to take care of both the peace time and the potential war time requirements.
We've got to make sure that the industrial base is an integral part of this
planning. On weapons support, I think we have come a long way. We've got
industry associations that are helping us out. We've got a good dialogue
going meetings like this. There are other industrial bases that we're not so
good on -- the other supplies and services that we need. So, we're working
very hard to get these other industrial bases involved in our problems --
transportation,, for example. Most of our transportation is done by the
commercial sector, not in-house. We need them badly in many of our surge and

mobilization requirements.

In summary then, I think that, if I were looking at investing dollars to get
return on the DOD budget today, logistics R&D is probably the highest payout
area. Whatever you can do to improve the reliability, maintainability, and
supportability of the weapons and anything that you can do to improve the
logistics infra-structure is a logical subject. I think the best way to keep

our conventional forces in a high state of total readiness is to work on
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weapons readiness. We've got higher caitbre peop.e  (an. iy into the service.
We have higher retention rates now partially berause ot the economy, but
partially because the all volunteer forre consept 1s working The percentage
of high school graduates has increase quite a bit. We've got to train those
people to do the job. But we've put to give them good equipment, and we've

got to be able to keep the equipmen® :n a good state of readiness.

All that you have to do as individuals 15 listen to what everybody has to say
today and set yourself a personal gvai ot takiug at least one good idea home
to your base or your company to ge' semethins goirg in innovative logistics.

If we can all take that, I think we'l. get o hig start on imprcving this ILS

problem,

With that, I'll end my talk and say have a good meeting.
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1I1. ILS POLICY

My objective today is to discuss the various aspects of ILS
policies and implementation within the Marine Corps. While 1
look at all of us as being family members striving for the same
goals, we have natural differences in our own perspectives. In
the process, I hope to give you an appreciation for our acquisi-
tion organization, which I believe differs significantly from our
larger sister Services.

The Marine Corps, as do all the Services, places great reliance
on industry in obtaining the desired weapon system, with its logis-
tics support. The Marine Corps uniquely relies heavily on the other
Services for acquisition and ILS support. Notwithstanding this re-
liance, we are very active in developing ways and means to ensure
that the ILS activities produce the best results for the dollars
appropriated to the Marine Corps in terms of systems availability
and life cycle costs. The environment in which the Marine Corps
operates forces us to know how the other Services apply their
policies. We all follow the DOD ILS policies, but as is often the
case, implementation provides the greater challenge in interpreting
and applying those policies. At this point, I'd like to present to
you the methods by which the Marine Corps acquires its systems.

- In the first category are the acquisitions which the Marine
Corps performs totally in-house; that includes the development,
ILS contracting, etc. These programs are usually the smaller and
simpler items, and comprise about 10 to 15% of all the Marine
Corps acquisitions.

- The second are those larger and more complex programs for
which the Chief of Naval Material provides support to the Com-
mandant by assigning principal development activity responsibility
to one f the Navy System Commands. Examples - NAVELEX TPS-59,
NAVSEA LvTP7. 1In this relationship, the SYSCOM undertakes the
management and technical responsibility for development as well as
contracting, while the Marine Corps is responsible for ILS planning
and management.

- The third method is joint programs. Although DOD 5000.1
requires that joint programs operate under the policies and pro-
cedures of the lead component, the difficulties in integrating
each Service's differing requirements are familiar to most of
us. The differing requirements are generated from essentially
different operational mission scenarios. This can create the
need for performance and logist.cs requirements which vary
substantially from the needs of the other participating Service.




MATRIX ORGANIZATION

Next, let me stipulate we have no program management offices,
per se. For every program, we form an Acquisition Coordinating
Group ~- in essence a matrix format. Each ACG is made up of an

Acquisition Program Sponsor ...

A Development Coordinator ...

A Development Project Officer ... and
An Acquisition Project Officer ...

In addition, the ACG is augmented as necessary with special
skills, for example - cost analysis, training and manpower.

To scope the magnitude of what we handle, we have approxi-
mately 60 Acquisition Project Officers (which the other Services
call Integrated Logistics Support Managers) supported by some 75
logistics element managers in the various disciplines of ILS. We
can credit about 500 programs (in all procurement modes) for
keeping these professionals busy.

In our everyday work with these programs, we find refinements
are needed in the translation of the operational requirements to
the ILS Statement of Work and its interpretation. The contractual
work requirements must be clearly laid out to ensure understanding
by all concerned. Specificity and clarity are significant contribu-
tors to the overall success of ILS and bringing the program on line
with adequate support.

Our current policy is to require performance of the logistics
support analysis on each program at the earliest phase we can.
But we have experienced situations both internally and with
industry where more work, training and commitment are needed to
implement LSA as envisioned by DOD., 1I'll return to the point.

In a real sense, our interaction with sister Services in the
acquisition of our weapons and equipments is an advantage. We've
become familiar with the many facets of ILS within and out of the
Marine Corps and appropriately tailored ILS policy in our own
document, MCO 4105._.

In anticipation of DOD 5000.39, our document is being revised
with particular emphasis on

- Early identification of 1ILS planning and requirements
in the front-end.

- The application of LSA, again, early in the acquisition.

- Making ILS test and evaluations a part of the operational
test and evaluation and feedback system.

- Early involvement of our weapon/equipment support
managers to assure orderly and effective post production support.
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- And an initiative leading to a disciplined approach to
identifying an ILS funding profile.

My objective today was to provide information on what we the
Marine Corps are doing in ILS and LSA. I mentioned earlier that
implementation was the greater challenge. That challenge is half
ours and half yours. 1 would be remiss in closing without some
remarks on what private industry can do. I mentioned earlier we,
government and industry, need more work, training and commitment.

First, we need your commitment in logistics from the
same day the design is started.

Secondly, more work - because of the sophistication of
the new weapon systems, steps must be taken to
seek ways to reduce logistics costs. We look
forward to recent initiatives in logistics R&D
in helping in this area.

Thirdly, we need to maximize the interface between the
engineers and logistics managers.

Fourthly, as is the case with professionals in any field,
as logisticians, we need to train harder ...

and finally, to achieve ILS and truly implement it, we must
emphasize ILS from the highest levels. This emphasis must come
from the top, the Chief Executive Officers and Division Managers,
and ILS must be stressed to all management levels right down to
the person doing the job. In the past, top management both in
government and in industry, has not always given sufficient
priority to ILS and its influence on design. We have talked a
good story about supporting logistics, but in the main, only if it
didn't get in the way of cost and schedule. Much of the support
of our new systems is good and the laurels are justified, but the
need and the challenge are still there, and will remain there.
Many of us in this room can be instrumental in truly achieving '
system readiness goals at affordable costs by our dedication to

sound ILS practices. The policies are in place - we now need to

execute.

It's good to be with you. Thank you.




INTEGRATED LOGISTICS SUPPORT IN ARMY MODERNIZATION
LTG RICHARD H. THOMPSON

DEPUTY CHIEF OF STAFF FOR LOGISTICS
DEPARTMENT OF THE ARMY

THANK YOU GEN MCKEEN. GREAT PLEASURE TO BE HERE THIS AFTERNOON AND

PARTICIPATE IN THE SECOND ANNUAL ADPA INTEGRATED LOGISTICS SUPPORT
SYMPOSTUM.

PROVIDES AN OPPORTUNITY TO INCREASE DIALOGUE BETWEEN INDUSTRY
AND THE SERVICES ON IMPORTANCE OF ILS IN SYSTEM ACQUISITION

DON'T WANT TO PREEMPT OTHER SPEAKERS BUT...

] WANT TO LAY A FOUNDATION FOR THEIR REMARKS BY SPEAKING
TO ARMY MODERNIZATI

AND_THE IMPORTANCE OF INTEGRATED LOGISTICS SUPPORT TO
THAT PROCESS.

ARMY'S RATE AND SCOPE OF MODERNIZATION IS GREATEST SINCE WORLD WAR I1...

REPRESENTS CHALLENGES NOT ONLY TO LOGISTICIANS...BUT FOR
TOTAL ARMY AS WELL

MUST RECOGNIZE WE MUST CONCURRENTLY PLAN. PROGRAM AND EXECUTE
ILS IS PIVOTAL TO THIS EFFORT

IN THE NEXT 10-15 MINUTES, I WANT TO SPEAK ABOUT
WHATS HAPPENING

WHAT WE'VE LEARNED

WHAT HAVE WE DONE

WHAT ARE WE DOING

WHAT ELSE NEEDS TO BE DONE

FIRST., WHAT'S HAPPENING
WE KEEP TALKING ABOUT 380-400 MODERNIZATION ITEMS...

['M TALKING ABOUT OVER 176,000 NEW PIECES OF EQUIPMENT TO BE
FIELDED DURING IHE NEXI TWO FISCAL YEARS... FROM 4 OF S DARCOM
COMMODITY COMMANDS .
RANGE FROM MAJOR SYSTEMS SUCH AS THE M-1 AND THE SGT YORK
DIVISION AIR DEFENSE SYSIEMS [0 SMALLER SYSTEMS SUCH AS
L IGHTWEIGHT TACTICAL RADIOS
IMPACT ON A SINGLE DIVISION IS MAJOR...

2,300 ITEMS DELIVERED DURING A TYPICAL QIR 10 AN ARMORED
DIVISION.




IN FISCAL YEAR 84 AND...
800 ITEMS WITHDRAWN

MODERNIZING NOT ONLY IN TERMS OF WEAPON SYSTEMS, BUT AS IMPORTANT TO ILS
IS THAT WE ARE_CONCURRENILY CHANGING QUR MAINIENANCE CONCEPTS TO SUPPORT
THE MODERN BATTLEFIELD

EXAMPLE :

THREE LEVEL MAINTENANCE CONCEPT

TYPES AND LOCAILUN OF IESI MEASUREMENT AND DIAGNOSTIC
EQUIPMENT ON THE BATTLEFIELD

MAINTENANCE OF HIGH I1ECH WEAPONS WITH SOPHISTICAIED FIRE
CONTROL SYSTEMS

ANOTHER CONSIDERATION IS THAT A LARGE NUMBER OF NEW SYSTEMS WILL BE

ACQUISTED AS COMMERCIAL OrF-IHE-SHELF OKR AS NON-DEVELOPMENTAL ITEMS
THE RESULT WE, ALL OF US - LOGISITICIANS, DEVELOPERS AND
SUPPL IERS WILL HAVE LESS 1IME 10 PLAN, ACQUIRE., EVALUAIE AND
DEPLOY LOGISTICAL SUPPORT SYSIEMS

WE WILL BE FIELDING SYSTEMS USING AN EVEN NOTE RAPID AND COMPRESSED
ACQUISITION STRATEGY...
EXAMPLE : QUICK REACTION PROGRAMS AT THE 9TH INFANTRY DIVISION
COMMERCIAL EQUIPMENT (SUCH AS MOTORCY(LES) PURCHASED AND
FIELDED IN ONLY b MONTHS

B%gﬁg?gg{ﬁ?&gHE ARMY AND INDUSTRY FOR VIABLE AND RELIABLE ILS SYSIEMS ARE
MUST REMEMBER THAT ILS DOESN'T STOP AT FIELDING NEW SYSTEMS, CONIINUES
BEYOND INITIAL FIELDING AND INCLUDES SYSIEMS ITHAL NEW ONES WILL DISPLACE
REMEMBER THE 176,000 PLUS ITEMS 1 SPOKE ABOUT EARLIER?
THOSE NEW FIELDINGS WILL CAUSE RIPPLE EFFECTS IN TRANSHFERRING
86%25%%§¥SSYSTEMS WITHIN AND BETWEEN MAJOK COMMANDS AND VARIOUS

DISPLACED SYSTEMS REQUIRE ILS SUPPORT AS WELL - A DIFFERENT SET OF
PROBLEMS MUST LOOK UPON DISPLACED SYSIEMS AS I+ IHEY WERE NEW SYSIEMS
FOR THE GAINING COMMANDS

NEXT WE'VE LEARNED A LOT FROM THESE EXPERIENCES

WE'VE GOT_TO START ILS PLANNING EARLY IN EVERY DEVELOPMENT PROGRAM AND
¥HE %ggéggéClAN MUST CONTINUE TO BE INVOLVED AS THE SYSTEM MOVES THROUGH

EARLY PLANNING MUST INCLUDE ALL PARTICIPANTS: LOGISTICIANS,
ENGINEERS, FUNCJIONAL SPECIALISIS., TRAINERS AND USERS
YOU KNOW_THE CONSEQUENCES OF LATE PLANNING...ALL HAVE HEARD
HORROR STORIES:
LONG LEAD TIME ITEMS NOT AVAILABLE IN IHE QUANIIIILES
WE WOULD HAVE LIKED 10 HAVE HAD:
SPARES WITH PART NUMBERS RAIHER 1HAI NAIIONAL S10CK
NUMEBRS WHICH MADE PARIS REQUISLIIONING CUMBERSOME FOR
THE SOLDIER AND THE INVENTORY CONIROL POINIS
WE HAVE LEARNED AN OLD LESSON. WE DO MORE HARM, |HAN
GOODAEEEN WE FIELD SYSTEMS WITHOUT A COMPLEIE SUPPORI
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BOTTOM LINE: WE WILL NOT FIELD SYSTEMS WITH INCOMPLETE
SUPPORT PACKAGES. THE FIELDING OF SYSIEMS UNDER WAIVER WILL
BE SHARPLY REDUCED.

THIS LEADS ME TO CONTRACTOR LOGISTICS SUPPORT AND GO-TO-WAR
CAPABILITY

CONTRACTOR LOGISTICS SUPPORT IS OFTEN THE WAY TO GO, ESPECIALLY FOR
ACCELERATED PROGRAMS... BUI Wk MUSI PLAN AND PROGRAM WHERE IT MAKES
GOOD SENSE FOR THE EARLY TRANSISTION OF SUPPORT STANDARD ARMY SYSTEMS

PROTRACTED CONTRACTOR LOGISTICS SUPPORT MEANS WE MUSI
CAREFULLY EVALUAIE _AND KECOLNIZE IHE NEED AND IHE
NECESSITY TO PLAN TO SUSTAIN A WEAPON SYSIEM IN WARIIME.
THE KEY POINI 1S CUNIRACT LOGIS)ICAL SUPPORI MUSI BE
PLANNED AFTER AN ECONOMIC AND OPERAIIONAL RISK ASSESSMENI
FOCUSING ON WARIIME DEPLOYMENI REQUIREMENIS.

ANOTHER LESSON LEARNED IS THAT WE NEED TO LOOK BEYOND IHE PRIME WEAPON
SYSTEM TO SUPPORT SYSTEMS AND ASSOCIAIED END LIEMS,

§9R8$XQSPLE, A WEAPON SYSTEM IS OFTEN THE SUM OF MANY PARTS - NOR DOES

WE MUST CONSIDER
SPECIAL TOOLS
MANUAL S
ORGANIZATIONAL SUPPORT EQUIPMENT
TRAINING DEVICES
INDIVIDUAL TRAINING
ASSOCIATED SUPPORT ITEMS OF EQUIP
TEST MEASUREMENT AND DIAGNOSTIC E
BASIS OF ISSUE PLANS

REPAIR PARTS
AND SPARES

BEYOND THIS. MUST_ IMPACT ON NON-DIVISIONAL SUPPLY, MAINTENANCE AND
OTHER SUPPORT UNITS

MUST ORCHESTRATE DEVELOPMENT, TESTING AND DEPLOYMENT OF THE TOTAL
%8&%BBEEAL SUPPORT PACKAGE IN SYNCRONIZATION WITH END ITEM DEVELOPMENT

MENT
QUIPMENT

WHAT HAVE WE DONE ABOUT THESE LESSONS LEARNED?

THE ILS MANAGEMENT PROCESS HAS BEEN INTENSIVELY REVIEWED FROM THE
DEPARTMENT OF THE ARMY LEVEL DOWN

- POST FIELDING REVIEWS CONFIRMED:

o ILS, WHEN BASED ON A SOLID STRUCTURE WITH STRONG MANAGEMENT
i PRINCIPALS APPLIED AND PRACTICED, CAN SATISFY [HE
LOGISTICS CHALLENGES WE FACE IN ARMY MODERNIZAILON

RECENTLY, I_PREPARED AN ILS STATE OF THE UNION MESSAGE...
TO REVIEW THE STATUS OF THE ILS MANAGEMENT PROCESS TODAY,
AND OUTLINE THE COURSE WE MSUT FOLLOW TO EFFECT NECESSARY
IMPROVEMENTS,,. A COPY OF THIS MESSAGE IS IN YOUR SYMPOSIUM
PACKETS. I INVITE YOUR VIEWS AND COMMENTS

- V e 5 ;t\k sy et TR e WS Al -
B Lr o RTINS 5

piv-gat et vadinate et -

- - - -

_




ORGANIZATIONS FOR ILS MANAGEMENT HAVE BEEN REVISED WHERE NECESSARY FOR
A STRONGER STRUCTURE. FOR EXAMPLE...
ODCSLOG DEPARTMENT OF THE ARMY LOGISTICS STAFF GFFICER
(DALSO) DARCOM SIAFF REORGANIZAIION MATRIX MANAGEMENT FOR
SE%@%E&SCONCENTRATION ON ILS MANAGEMENT FOR ACQUISITION
STANDARD DARCOM ILS OFFICES AND ILS MANAGER MISSIONS.

AND WHAT IS THE ARMY DOING?

DEPARTMENT OF ARMY POLICIES PROMULGATED THROUGH HANDBOOKS AND GUIDES...

SOME JOINTLY DEVELOPED BY DARCUM AND IRAINING AND DOCIRINE COMMAND

ON...
CONTRACTING WITH THE USE OF LOGISTICAL SUPPORI ANALYSIS
6%3EﬁgggggSIBlLlllt5 AND KOULES OF 1HE MAIERIAL AND COMBAI

WE'VE STRENGTHENED OUR ILS REVIEWS AND ASSESMENTS. .
THE TRAINING AND DOCTRINE COMMAND ILS REVIEWS WITH SYSTEM
MANAGER INVOLVEMENT

DEPARTMENT OF ARMY ILS REVIEWS WITH ARMY STAFF PARIICIPAILON.

PRIOR TO MAJOR DECISION KEVIEWS

BEGUN TO AS?ESS ILS IN THE CONTEXT OF PROGRAM AND BUDGE ! DOCUMENIAIION..

CAN TELL YOU IS PREVIOUS SPEAKERS HAVE NOT, IHAI ILS AND
FUNDING WILL RECEIVE CONSIDEKABLE ALIENIION FROM THE ARMY
AND DEFENSE DEPARTMENT SECRETARIAT LEVELS.

NOW. WHAT ELSE MUST BE DONE?

MUST QUICKLY GET A BETTER HANDLE ON TOTAL SYSTEM FIELDING
DARCOM WILL SOON TEST PROCEDURES TO IDENIIFY [HE IOIAL
%Qg%E;lCAL SUPPORI PACKAGE AND FUNDING 10 FIELD A WEAPON

THE PROCEDURES FOR ACCOUNTABILIIY AND CONIROL, PACKAGING.
STAGING AND FIELDING WILL Bt COMPLEIED BY MID-DECEMBER

T WILL BE TESTED DURING THIS FISCAL YEAR ON MAJUR SYSIEMS 10 BE
D TO ...5 MAJOR ACTIVE ARMY CUMMANDS. IHE RESERVES. AND NAILONAL

UH-60 BLACKHAWK HEL ICOPTER TO WESTERN COMMAND IN HAWAII
MULTIPLE LAUNCH ROCKET SYSTEM TO EUROPE

EXPANDING FROM TOTAL SYSTEM FIELDING
FOCUS ON CURRENT YEAR, BUDGET YEAR AND FIRST YEAR OF THE
PROGRAM OBJECTIVE MEMORANDUM
EXPECTED RESULTS:

GREATER CROSS-FUNCTIONAL INTEGRATION OF EFFORT

CONCEP
F1ELDE
GUARD

SHIFT OF FOCUS FROM MATERIEL ORIENTATION TO UNIT ORIENTATION.

IDENTIFICATION OF SPECIFIC AND SYSTEMIC ISSUES

ANOTHER NEW_MANAGEMENT TOOL IS THE EQUIPMENT FIELDING ASSESSMENT
OFFICE (BATTLESTAFF)




FOCUS ON TOTAL SYSTEM FIELDING (MAJOR ITEMS, SUPPORT ITEMS.
LOGISTICS RESOURCES)

SUSTAINED AMRY-WIDE COMMITMENT.

DA LEVEL MONITORSHIP AND EXECUTION CONTROL USING ARMY OPERA-
TIONS CENTER CAPABILIIIES AND RESOURCES FROM STAFF AGENCIES.

S%S?LSEDUCATING THE DECISION MAKERS AT THE ARMY LEVEL ON THE IMPORTANCE
ILS - STATE OF THE UNION
“HOW THE ARMY RUNS COURSE"
DEPARTMENT OF ARMY LOGISTICS STAFF OFFICER COURSE ILS 1S
INCLUDED IN THE CURRICULM OF ARMY’'S INTERMEDIATE AND SEN
SERVICE SCHOOLS.

RELATIONSHIP WITH INDUSTRY MUST BE ONE OF TEAMWORK AND COOPERATION..

SO THAT WHEN CONTRACTORS ARE IN TROUBLE THEY WILL LET US KNOW

W

NO
I0R

THEN WE CAN MAKE APPROPRIATE ADJUSTMENTS TO THE OVERALL
ACQUISITION STRATEGY.

THIS. IN THE LONG RUN. WILL PROVE BENEFICIAL TO THE ARMY, TO THE TAXPAYER
AND OUR CONTRACTORS...

GOOD INFORMATION WILL ENABLE US TO DEVELGP ALTERNATIVE STRATE-
?é%%MTO TURNAROUND PROGRAMS IN TROUBLE THUS MINIMIZE CRIT-
8%%EN¥8DINCENTIVIZE CONTRACTORS.. TO LET THEM FEEL THEY TOO ARE MISSION

IF COMPONENTS, PROCEDURES OR DESIGNS FOR ONE SYSTEM APPLY
EQUALLY TO ANOTHER SYSTEM...

THEN SOME SAVINGS SHOULD BE PASSED TO THE CONTRACTOR.
CONTRACTORS NEED TO UNDERSTAND THE SOLDIER OF TODAY.

WE ARE RECRUITING SOLDIERS THAT ARE MUCH DIFFERENT FROM THOSE
RECRUITED 3,4, OR 5 YEARS AGO.

NINETY (30%) OF TODAYS RECRUITS ARE HIGH SCHOOL GRADUATES.
THEY'RE SMART AND HAVE GROWN UP IN COMPUTER AGE.

DESIGN SYSTEMS FOR THE AUDIENCE THAT WILL BE USING THE SYSTEMS.

IN SUMMARY, AS WE MODERNIZE, WE MUST BE BOLD AND IMAGINATIVE IN DEVELOPING
METHODS TO SATISFY LOGISTICAL SUPPURI PARAMEIERS AND REQUIREMENTS..

o




OUR NEW ARMY ACQUISITION AND ILS SUPPORT POLICIES ENCOURAGE
THE EXPLOITAIION UF INDUSIRY'S TECHNOLOLY AND TECHNICAL SUP-

PORT BASE

T0 ACHIEVE GREATEST SYSTEM RELIABILITY, MAINTAINABILITY AND
OPERABILITY., Al LUWES! LIFE CYCLE COST 10 THE GOVERNMENT.

I ASSURE YOU THAT AS THE DCSLOG OF THE ARMY, T WILL CONTINUE TO PROVIDE
MY SUPPORT FOR SERVICE AND INDUSTRY EFFORTS TOWARDS ACHIEVING THESE

OBJECTIVES.
WE ARE MOVING FORWARD. BUT AREN'T THERE YET.

THARK YOU FOR INVITING ME.

¥
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