AD-A1S3 818

UNCLASSIFIED

SUGGESTED PERFORMANCE INDICRTORS(U) HAMM C(E L)> AND
ASSOCIATES INC YIRGINIA BEACH ¥A 1984 DRCRSS 94 C-8011

F/G 5/9

1/1 .




s e

E
N
| N
==
N
(%]

=
o
N

EEE

=
N
o

l= T

o |l

FFFEEEE

rr
r
rr

MICROCOPY RESOLUTION TEST CHART
NATIONAL BUREAU OF STANDARDS-1963-A

S
o

- -y

KR e e Ty w vy v e




. - " REPRODUCED AT GOVERNMENT EXPENSE

#ase and sale; itg
unlimited, o

" This document o
for public zels has been appraved :
distribution f :

. '4".'."- ..' -, R
SRl e

.
Ve
5
B
PO

E. L. HAMM & ASSOCIATES, INC.

Engineering and Management Consultants

R




* * * SUGGESTED PERFORMANCE INDICATORS * * *

PREPARED UNDER
CONTRACT NUMBER DACA65-84-C-0011
NORFOLK DISTRICT CORPS OF ENGINEERS
WATERFIELD BUILDING

803 FRONT STREET
NORFOLK, VIRGINIA 23510

PREPARED FOR:

COMMANDER, U'.S. ARMY
INSTALLATION SUPPORT ACTIVITY

EUROPE
:1‘h_i§~a};:rx~munt has been ;:pptrovod
: ablic 1elease and sale; its
PREPARED BY: id?‘»tfi?)a)!tion is unlimited.

E. L. HAMM & ASSOCIATES, INC,
5701-A PRINCESS ANNE ROAD
VIRGINIA BEACH, VIRGINIA 23462




I\ ]

.-# l

I v %]
v’ D 5}
8 T
. . C
, S
T NP
A o “ Vn -
b, ! - O~ O w4

o O+ ]~
.8 = O .D = e
t f Mg o [ I
« oo D | e
] H O o ! -t
] -t —

[ ] Mt»/ -~
N ] [
e BEH O3 o el
K== [

%
-
X
1
2
v..
b,
-
'.
a
=
&
-
o’
»
X
a
a
'.
P,
b’
[,
b
b,
3
a...
2
-
L
’
L
-.,
.
L
-u
o
,
o -

AL

WORKFORCE AVARILABILITY

o

ER:CRICHCIRTE. B

: y . T ST I
: i : : : : : i
i ——i : i : : : :
H i : i P :
beassasdoorceedfacaee ...w.......“......l“.:.....“.......M: ...i“....... L
—-3 : : H :
.\.......Q.....J". cocnefescene ....L......L........m.......w......;m......-
i A
SRR SHRORE 1 EOORI JURORS SP0 VI SUPRIE SRS SIS PRI SO
: : : : : : ;
P m m
PRFSORBICINR»-13 ) W SOURE SSPUIES SOUOPE SRR JOREUOR Ss TR
: H : i
P ! i :
: e : : : : : :
v.......v...&;.. eolafecnconnp ..l.........m..........-.:..m........m....... e
: o : :
: PO H :
thlounon'.ltm - adeosen '.lt'.‘»0!...!0‘-!...0..‘u'-tlo.-mfl'cotoﬂnloctoo ﬁ
SR S 1 P I QUVHOS PR VISR MU SORS SORON B8
: i : : i i
UL PSRN § SN SUUUOL SUUUPUR SSRURNND Jo 0 RS0 S SO SSSONN
: : : ; i i : i ; i
: ; : ; : i : : i
: : : i { : : : §
booose 170 S SR R of SOV IPPRUREY IPRRPPRE Y PIPPY S T4
: : : : ! : : : :
i ] ! P :
: : : : : : : :
- RS A VN T T
Secoseee ?u.no-n\n. aonoom-o-o-.-w-to-'cm- -uod.-r-uc.m.o-ono."cou :o\"cco-nn o
: : H H p : : ; :
¢ : : : A : : : i
: i : i : : : : i
T
w % o0 n Ne) % < ™M N - m
[ S NS ™~ o O A N N

JM JUL R &P

AR MAY

MONTH
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% 1J0°s BY SHOP

This data can be charted on one graph with the percentages for

MAY
1IFS - Shop Backload and Workforce Distribution (FNO) Report
PM's, SO's, and SO0's.

Manual - Workforce Utilization and Backlog Management Report

Show command target for category of work.
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DATA SOURCE:

CHARTS REQUIRED:

DATA PLOT FREQUENCY:

NOTES:

DAYS

Extract data from IFS FNO Shop Backlog and Workforce Distribution
Report.

Tabulate 1J0's into respective age group.

Prepare Monthly




PERCENT EFFECTIMVE ON IJO’S
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DATA SOURCE: IFS Report - Shop Performance on completed 1JO's (FLO)
Manual - DA PAM 426-6, Chapter 5 Procedures

CHARTS REQUIRED: DEH - Summary _
Each Shop performing 1J0's

DATA PLOT FREQUENCY: Weekly or Monthly

NOTES: Prepare same information for SO's and PM using IFS Shop
Performance (SO & PM) FKO Report or DA PAM 420-6 CH 5.
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DATA SOURCE: IFS - Shop Backlog and Workforce Distribution (FNO) Report
Manual - Workforce Utilization and Backlog Management Report

CHARTS REQUIRED: DEH - Summary
Each Shop

DETA PLOT FREQUENCY: Weekly - Maximum or Monthly - Minimum

NOTES: This data can be charted on one graph with the percentages
for 1J0's, PM's, and S00's.

Show command target for category of work.
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DATA SOURCE: IFS - Shop Performance SO's and PM (FKO)

CHARTS REQUIRED: Each Shop

DATA PLOT FREQUENCY: Weekly - Maximum or Monthly - Minimum
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1FS - Service Order Backlog {By Shop) FJO manual

SERVICE ORDER BDG(LCG

Weekly - Maximum or Monthly - Minimum

Each shop performing service orders
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% STANDIMG OPERATING ORDERS BY SHOP
o groseseeees T poreree oo gromeeens E ............ ; ............ g ........... 3 ............ E ............ :

1 <kl e

I tdebm A b

OCT MOV FEB MR AR MY JW JU ALK SEP
DATA SOURCE: IFS - Shop Backlog and Workforce Distribution (FNO) Report

Manual - Workforce Utilization and Backlog Management Report

CHARTS REQUIRED: DEH - Summary
Each Shop

DATA PLOT FRECQUENCY: Weekly - Maximum or Monthly - Minimum

NOTES: This data can be charted on one graph with the percentages .
for 1J0's, PM's, and SO's. ®

Show command target for cateqory of work.
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DATA SOURCE: IFS - Shop Backlog and Workfarce Distribution (FNO) Report
Manual - Workforce Utilization and Backlog Management Report

CHARTS REQUIRED: DEH - Summary
Each Shop

ATA PLOT FRECUENCY: Weekly - Maximum or Monthly - Minimum

NOTES: This data can be charted on one graph with percentages for
1J0's, SO's, and SO00's.

Show command target for category of work.
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DATA SOURCE: FESS - Supply Management Report

CHARTS REQUIRED: One

DATA PLOT FREQUENCY: Weekly - Maximum or Monthly - Minimum

NOTES:
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DATA SOURCE: FESS - Supply Management Report .

CHARTS REQUIRED: One
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DATA PLOT FREQUENCY: Weekly - Maximum or Monthly - Minimum
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- DATA SOURCE: FESS - Supply Management Report

CHARTS REQUIRED: One

DATA PLOT FREQUENCY: Weekly - Maximum or Monthly - Minimum

a NOTES:
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- DATA SOURCE: FESS - Supply Managment Report

CHARTS REQUIRED: One

DATA PLOT FREQUENCY: Weekly - Maximum or Monthly - Minimum
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DATA FLOT FREQUE'CY: Monthly - Tabulate into respective age group for 'f;j;:'f
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DATA SOURCE:

CHARTS REQUIRED:

DAYS OVERDLE

FESS Open Order Report - Days Overdue
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DATA SOURCE: FESS - Supply Management Report

CHARTS REQUIRED: One

DATA PLOT FREQUENCY: Weekly - Maximum or Monthly - Minimum i

NOTES:
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FIRST SECOND THIRD FOURTH

DATA SOURCE: Data contained in the IFS FKO Shop Performance (SO & PM)
Report calculated quarterly.

CHARTS REQUIRED: Prepare one for each shop.

DATA PLOT FREQUENCY: Quarterly
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DATA SOURCE: Cumulative costs for the respective shop S00.

CHARTS REQUIRED: Each shop drawing shop stock | )
T 5
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DATA PLOT FREQUENCY:  Monthly ) _
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CHARTS REQUIRED: Each Shop

DATA PLOT FREQUENCY: Monthly

NOTES: Overhead Rate and effective can be plotted on the same »
chart for each shop. L
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CHARTS REQUIRED: fach Shop
DATA PLOT FREQUENCY: Monthly

NOTES: Overhead Rate and effective rate can be plotted on the
same chart for each shop.
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LABOR SUSPENSE ACCOUNT <. K200}
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DEH Budget Branch distributes .K9200 Balance to AMS Accounts
using Labor Expense % Functional Group Lode. Track monthly
payroll and verify that all employees are submitting L&E Cards.

One for total DEH.

Monthly/Quarterly.

See IFS Vol 111B, pages 5-58 throuah 5-60 for procedures of
"Analysis and Distribution-Labor Suspense Account (.K9200)".
A significant balance is an amount > 5 of the total payroll
for a quarter. Analysis required to determine reasons if > 5 .
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