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The views and conclusions expressed in this
document are those of the author. They are
not intended and should not be thought to
represent official ideas, attitudes, or
policies of any agency of the United States
Government. The author has not had special
access to official information or ideas and
has employed only open-source material
available to any writer on this subject.

This document is the property of the United
States Government. It is available for
distribution to the general public. A loan
copy of the document may be obtained from the
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Defense Technical Information Center. Request
must include the author's name and complete
title of the study.

This document may be reproduced for use in
other research reports or educational pursuits
contingent upon the following stipulations:

-- Reproduction rights do not extend to
any copyrighted material that may be contained
in the research report.

-- All reproduced copies must contain the
following credit line: "Reprinted by
permission of the Air Command and Staff
College."

-— All reproduced copies must contain the
name(s) of the report's author(s).

-~ If format modification is necessary to
better serve the user's needs, adjustments may
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does not extend to copyrighted information or
Imaterial. The following statement must
accompany the modified document: "Adapted
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(number) entitled (title) by
(author) R

-- This notice must be included with any
reproduced or adapted portions of this
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AIR FORCE LOGISTICS COMMAND (AFLC). The maintainability ana
supportability requirements for all weapon systems must be
coordinated through HQ AFLC. In addition, a plan exists for the
transfer of major weapon system program responsibility to an ALC
system program manager once development effort is complete.

USER COMMAND. The user command is responsible for ensuring
the system meets current and projected needs within the threat
spectrum. In addition, the user command must agree that the
system will perform within given operational constraints.

AIR FOKCE SYSTEMS COMMAND (AFSC). Program uwanasers acl us
implementing officers for AFoC and must coordinate the ultimate
system requirements between participating commands. In
accordance with AFR 800-2 "Acquisition Program Management," the
manager is responsible for executive planning, organizing,
directing, and controlling all executive program activity
outlined in the program management directives.
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OUESTIONNAIRF

Lhere o directorate or division responsible for
syastem audits in your organization? Yeu /. _ No
1 to compare your

L. s 1D

per forming weapon
Please use the organization chart on Atch

organization structure.

b, TIf no, does your organization perform audits directed to
1e weapon system? Yes [ No

review only functions within a sing

2. a. What percentage of the weapon systems audits are
initiated:

- Internally i

- Bxternally )

b. TFor internally generated audits, what process is used to
identify weapon systems that will be audited?

PR T R S S

- -

3. ‘tow larse is the audit manager/supervisor resource pool
available for weapon system audits?

- —— ——— - ——————"

ow many weapon system audits are performed annually?

A,

6. What is the average duration of weapon systen audits?
____________ _____ months

6. Ts the research process a seperate ijdentifiable phase of your

andit orocess? Yes / Mo

47 ATCH 2



7. 2. Who performs the research in your organization?

b. To what extent are issues or specific areas identified to
the researcher? Also, who provides this information?

8. a. Is there a standard period of time for accomplishing
research, and if so, what is the standard?

Yes / No Standard Time:

b. Is the research standard usually met? Yes Z-JYZ

9. a. Does the researcher also perform the audit? Yes / No

b. If not, what is the organizational relationship between
the researcher and audit manager?

- ——— —— - —— . . o

10. a. VWhat are the grade levels of researchers?

b. What are the grade levels of audit managers?

11. How would you characterize the weapon system experience level
~f your organization's weapon system researchers and audit
managers?
High Moderate Low
Researchers
Audit Managers

e ——— e -ce———

— ———— . mm =-
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