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* ARI Research Reports and Technical Reports are intended for sponsors of
R&D tasks and for other research and military agencies. Any findings ready
for implementation at the time of publication are presented in the last part
of the Brief. Upon completion of a major phase of the task, formal recom-
mendations for official action normally are conveyed to appropriate military
agencies by briefing or Disposition Form.
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FOREWORD

In response to requests from the 7th Infantry Division, ARI began efforts
in 1978 to identify ways of improving the training environment and to devise a
system to integrate individual and collective training in units. Following
initiatives in 1980 from Chief of Staff of the Army on the integration of in-
dividual and collective training and on the standardization of Army training,
the President of the Army Training Board (ATB) at the U.S. Army Training and
Doctrine Command (TRADOC) requested that ARI continue its research under ATB
sponsorship to develop the drill training concept and to prepare a drill devel-
oper's guideline for ATB/TRADOC schools.

The research approach entailed, as a first step, the design and develop-
ment of a partial set of representative Drills and accompanying training and
training management materials; this work was closely coordinated with the In-
fantry School, ATB, and FORSCOM units, including 2d Infantry Division (Airborne),
the 4th Infantry Division (Mechanized), the 7th Infantry Division, and the
FORSCOM Commander. So enthusiastic was the response to the initial subset of
Drills and Drill training materials that additional efforts were expended in
the first step to prepare a complete Drill Training Package for dismounted in-
fantry squads and fireteams. Field tryouts of the Drills by 2/31 Infantry,
1st Brigade, at Ford Ord, not only demonstrated the effectiveness of the Drills,
but contributed to their reinfement and to the revision of the guidelines for
their development. The methods documented in the guidelines have been applied
successfully to the subsequent development of Drill training objectives for
Mechanized Infantry Squads and to the development of unique Drill Training and
Evaluation Guidebooks (including Trainer's Guide Outlines and Evaluator's
Checklists) for each of the three new battalions of the High Technology Light
Brigade, 9th Infantry Division. Even beyond the use of the Guidelines by the
Infantry and Armor Schools for preparation of other Drill Training Packages,
the TRADOC Commander's recent directions to have all of the Schools prepare
and publish small-unit drills attests to the importance and timeliness of this
effort.

The research was part of a larger research program designed to improve
tactical training in units. The entire program has been responsive to the
requirements of RDTE Project 2Q263743A794, and the Army Training Board. The
guidelines are published in Research Product 84-15, Guideline for Designing
Drill Training Packages. The guidelines themselves and this summary of the
guidelines are designed to assist TRADOC Centers and Schools in the develop-
ment of individual Drill Training Packages.

EDGAR M. JOHNSO

Technical Director
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MANAGER'S SUMARY FOR

GUIDELINE FOR DESIGNING DRILL TRAINING PACKAGES

The purpose of this document is to provide an overview of the techniques and

procedures to be followed in the development of the Drill Training Package (DTP).

The DTP development is accomplished in three phases. In the first, the

developer prepares detailed training objectives for a core set of Drills having

broad application across the unit's missions and tasks. In the second, he

prepares training and evaluation materials to support the preparation and conduct

of training on the Drills. In the third, he develops a management guide to

explain the Drill concept and to assist the supervisor to plan and schedule Drill

training.

PHASE ONE PHASE TWO PHASE THREE

DEVELOPMENT OF PREPARATION OF PREPARATION OF
DRILL TRAINING TRAINING/TESTING TRAINING MANAGEMENT

OBJECTIVES MATERIALS GUIDE

The steps in each of these phases and the actions required to accomplish these

steps are covered in outline form. With the entry of scheduling dates, the

marking-off of steps accomplished and materials developed, and the entry of

other notes as appropriate, this summary can assist the DTP development manager

to coordinate and monitor the project's progress.

• 1
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PHASE ONE PHASE TWO PHASE THREE

DEVELOPMENT OF >
DRILL TRAINING

OBJECTIVES

The development of Drill training objectives is a four-step process- starting-

with the selection of "chunks of battle" that include drill-like actions

(Candidate Drills) from the range of actions required in the ARTEP missions and

tasks for which the unit is responsible. These candidates, once Identified, are

themselves reviewed to eliminate redundancy and to identify core Drills which

apply, wherever possible, to two or more of the unit's ARTEP mission tasks.

Individual training requirements associated with the collective actions in the

Drills are analyzed, and finally, detailed training objectives stating task,

conditions, and individual and collective performance standards are prepared for

each drill.

• STEP I:

SELECTION OF CANDIDATE DRILLS

STEP 2:

REVIEW OF CANDIDATE DRILLS

ISTEP 3:
INTEGRATION OF SOLDIER'S MANUAL

TASK TRAINING

STEP 4:
.PREPARATION OF DRILL TRAININGI RAA OBJECTIVES

2
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PHASE ONE PHASE TWO PHASE THREE

DEVELOPMENT OF
DRILL TRAINING

OBJECTIVES

STEP 1:
SELECTION OF CANDIDATE DRILLS REVIEW THE UNIT'S ARTEP MISSIONS

, p8*

DEVELOP SCENARIO FOR EACH ARTEP
MISSION

ANALYZE ALL SCENARIOS AND IDENTIFY
CANDIDATE DRILLS

pp 9-15

REVIEW DRILLS FOR EXECUTION TIME
AND REVISE AS NECESSARY

p 16

LIST SOLDIERS' ACTIONS REQUIRED
IN EACH CANDIDATE DRILL

~pp 16, 17

REVIEW WORK FOR COMPLETENESS AND
ACCURACY

p 18

. STEP 2:.

*NOTE: Page numbers in blocks and references to Appendices refer to text in

Hiller, Hardy, & Meliza, Research Product 84-15, Guideline for Designing

Drill Training Packages, July 84.
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PEASE ONE PHASE TWO PHASE THREE

DEVELOPMET OF]
DRILL TRAINING

OBJECTIVES

SE 1

STEP 2: REVIEW AND REVISE CANDIDATE
'REVIEW OF CANDIDATE DRILLS DIL

- I______________
sp 19.

p 19

IDENTIY CORRELATION WITH
S ARTEP MISSION TASKIS

IDEN TI F DRILL START/STOP
POINTS

pP 19, 20

I ESTEP 3M

i - 19-
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PHASE ONE PHASE TWO PHASE

DRILL TRAININGOBJECTIVES

STEP 1

STEP 2

TASK RAINIG [4 TO BE PERFORM.ED IN EACH DRILL
INER TION OF SODIR S AULIST SOLDIER' S MANUAL TASKS

TASK TRAINING
pp 21-23

ASSIGN TASKS TO BE TRAINED
BEFORE OR DURING DRILL

pp 23-25

STEP Ii

5
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EAE onE PHASE TWO PHASE THREE

DEVELOPENT OF
DRILL TRAINING

OBJECTIVES

ISTEP 3 FOR E~ACH DRILL:

I WRITE:
I STP 4: * Task Statement

PREPARATION OF * AETEP Correlation

____ ____ ____ ___p p28

* DESCRIBE TRAINING SITUATION:
* Conditions
* Set Up Directions
* Start/Finish Directions

pp 28-30

IREVIEW TRAINING OBJECTIVES
USING GUIDELINE CECOIIITS.

*REVIES AS NECESSARY.
pp 31-32

1REVIEW TO FINALIZE DPRILL/AP.TP
ICORRELATION AND SOLDIER'S MANUAL

TASK LIST.* p32

THIS CO?.LE13PAS N

6
*From Steps 2 and 3.
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PHASE ONE PHASE TWO PHASE THREE

PREPARATION OF
TRAINING/TESTING

MATERIALS

|-
Materials that the Developer will prepare for each Drill to support

the preparation and.conduct of training include:

* Drill Trainer's Guides

* Drill Trainer's Guide Outlines

p Drill Evaluator's Checklists

The development of these materials is based upon the training objectives

and is a step-wise process beginning with the Trainer's Guides, or lesson

plans, for the leader/trainer to use in garrison to plan and prepare for

Drill training. Next, the developer prepares the Trainer's Guide Outlines

for the trainer to use in the field, then the Evaluator's Checklists that

the trainer's supervisor will use in evaluating the unit's performance

in the field. The Trainer's Guide Outlines and Evaluator's Checklists

are successive abridgments of the basic Trainer's Guides.*

STEPl1:
PREPARATIOB OF DRILL TRAINER' S GUID=

STEP 2:
PREPARATION OF TRAINER'S GUIDE OUTLINE

STEP 3:
PREPARATION OF EVALUATOR' S CHECKLISTS

*In following through the steps, it vill be belpful to refer to a
sample of each document.

7sample'-



PHASE ONE PE6ETOPHASE THREE

WRITE:
STEP 1: 0 Trainer/Evaluator Responsibilities

PPARATON OF 0 Training objective
F DRILL "TRAIN' S GUIDES* 0 Trainer/Evaluator Preparation

. Mandatory Soldier' s Manual Preparation

PWEARE Training Orientation Section
Pp 38,' 39

* PREARE Detailed Instructions for
*Conducting Drill Training P 04

P W ARE Guidance for Practicing and
Mxeduting the Drill for Record

pp 41-.42

S ee sample at Appendix C.
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PHASE ONE PHASE TWO PHASE THREE

PREPARATION OF
TRAINING/TESTING

MATERIALS

VSTEP,1

FOR EACH DRILL:

STEP 2: PREPARE ABRIDGED STATEMENT OF TRAINING
PRERTGUIDE OF OBJECTIVE, ORIENTATION, AND CAUTION

.TEII 'S UIDOUTLINES pp 42, 43

INSERT DETAILED INSTRUCTIONS nOR g
" CONDUCTING TRAINING

: p 43

" INSERT LIST OF:

-0 Optional Soldier's Manual Tasks
for Training

0 Soldier's Manual Tasks to be
Scored "GO" After Drill Training

P 43

*See sample at Appendix D.
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PHASE ONE PHASE TWO PHASE THREE

PREPARATION OF
TRAINING/TESTING

MATERIALS

STEP 2

PREPTO 3: E-XTRACT TASK STATEMENT AND TACTICAL

EVALUATOR'S CHECKLSTS* CONDITION

REVISE PERFORMANCE STANDARDS AS
NECESSARY TO INSURE EACH ACTION
WILL BE CHECKED

pp 44-45

ETHIS COMPLETES 
PHASE TWO

*See sample on page 45, RP 84-15.

10
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- PHASE ONE PHASE TWO PHASE THREE

-- PREPARATION OF
TRAINING MANAGEMENT

GUIDE

The Developer must prepare one Drill Training Management Guide* to

cover the planning, preparation, and execution of all of the Drills in

the Drill Training Package. The Training Management Guide serves to:

* explain the Drill training concept and its benefits,

* describe the Drill training materials and how to use them, and

* provide information in convenient form that can help the leader

and his supervisor to plan and schedule Drill training.

The steps in the preparation of the Training Management Guide involve

the adaptation of "boiler-plate" materials from the sample Training

., Management Guide, and the development and insertion of materials

specific to the Drill Training Package under development, using the

materials prepared in Phases One and Two. This step provides the

" opportunity for a final review of various sections in the Trainer's

Guide and Trainer's Guide Outlines as information is extracted for

inclusion in summary tables.

I "STEP 1:
* I REVIEW/ADAPTATION OF TEXT FROM

SAMPLE TRAINING MANAGD4ET GUIDE

*: STEP 2:
*. PREPARATION OF TABLES SPECIFIC TO

DRILL TRAINING PACKAGE, INCLUDING:

ARTEP Missions/Tasks Supported
by Drills

Drill Training Roadmap(s)

0 Resource Requirements

* Soldier's Manual Tasks
- Drill Prerequisites
- Optional for Training

Scored Go on Completion
of Drill Training

.95.THIS COMPLETES PHASE THREE
*see sample at Appendix E."P 11
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