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implication of his experience, however, is that understanding the three
fundamental issues which FM 100-5 identifies as constituting operational

art is essential to making decisions on timing of operational-level
counterattacks.
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ABSTRACT

WHEM TO EXECUTE THE COUMTERSTROKE. bv Majar John P. Drinkwater, U3A,
3& pages.

“This paper examines the adeguacv of current AirLand Battle doctrine in

assisting the operational commander in making hic decision an when to |
counterattack at the operational leve! against Warcaw Fact forces 1n a
war in Central Europe. I% orovides a comparative analvsis of current |
doctrine with the historical experience of Field Marcshall Erich ven

fanstein during his winter campaign in southern Russia and the Ubtraine

when he caounterattacked againcst the Soviete Operations STAR ang GALLGF

in Februarv and ™March., 1943. It identifies specific consideratians 2+

Manstein. assescses how thev affected the outcome of the camgzian, ang
2wamnines their i1aglicationz for the U5 Armv as it zonrtinuesz o

develop i1tz cun operational doctrine and sfvie.

The conclusion of the stady iz tkat while the dactrine in F» [20-2 12 nat

wnallv supgorted bv Mznzt=zin & superience. 1t gJaoes reflect tne
tnterdscsaz2znt relactignznio of he mvriad condition - -
Manzteirn undercstoca the conzsrctual relaticneships sl
certain faztzc-3 that Fd tow-3 does not sopecifizalilvw
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anding the three fundamental 13
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WHEN _TO EXECUTE THE COUNTERSTROKE

Even when the onlv paint of the war is to maintain the
status guo. the fact remains that merely parryving a blow

. goes against the essential nature of war, which certainlyv
does not consist merelvy in enduring. Once the defender has
gained an important advantaae, he must strike back., or he
will court destruction.

W R v i

i
¥

Carl von Clausewitz. On wac4

fi crucial warfighting problem facing ooerational-level cammanders 13
when. in the conduct of a defensze, should thev transition to the
offensive, that is. when should they strike with Clausewitz's “f{ash1na
sward of venoceance” in order toc defeat a larae enemy force. Althouah the
tssue of timing the counterstrake 15 germane in anv defencsive coeration,
the problem i¢ best i1llustrated against a NATO backdrop. War in
Central Europe would inveolve a direct confrontation with Soviet and
Warcaw Pact forces instexd of third-world Soviet surrogatesz. a clearer
delineation between the levels of war than agne might find in a
contingency theater, and large-~unit manuever at echelons above corps.
Arguablv, tha situstion waula be one in which NATD forces are
gverwhelaingly ocutnumbered with very little prospect for the combzt oower
ratio to imoraove. This paper will examine the adequacy of currsent

fiirlLand Battle doctrine 1n assisting the ocperatignal commander 1n ma:-ino

his decision to strike a counterbiow in light of historica:. ergerisnce.
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Three basic guestiaons need to be addressed: Whv is timing of a
counterstroke 1mportant in the NATO context? What does histecrv sugoest
about the timing issue at the operaticnal level? MWhat are the
implications of historv for the U.5. Army as it continues to develoo 1tsz

own doctrine on the aperational art?

The NATO Context:

f cornerstone of the Inteqrity of the NATO Alliance is ite policy aof
maintaining and restoring the territorial intearitv of member nations if
thev are attacked. Althoush NATU 1= principallv a defensive alliance

which relies on deterrence, the linchoin of its deterrent strateagv 13 the

w

threat of nuclear escalation, and tts bona fi1de is the existence o+ a
conventional force capable of defeating anv attack short of a massive
invasion. The underlving assumption is that NATO would not make a
preemptive strike but would be on the defensive at the sztart of a war.
Clearlv the strategy hac ciagnificant implicatione at the operatianal
level when olanning and conducting 3 defensive campaian or @aior

cperations vic-a-vis Clausewitz ¢ theories aon the defensive.

Si1nce the cpectre of nuclear ecscalation is so catastrooh:c and since
member natians believa in their territorial sanctitv. the noti1on thiat ws
will not allow MATO forcecs toc be pushed back verv far before we consider
deliberate escalatisn suagests that an onerational defense 1n Lentral
Eirope needs to resztore the territorial intearity of the Allrance thraush

- . . y P
operational counterstrokes~ betore the Soviets crosc an 1il-dafined

rJ




tripwire of escalation. Although Clausewitz savs that time unused
accrues to the advantage of the defender. he also insists that
"...retaliation is fundamental to all defense:"> in other words. ane must
counterattack when the advantage of waiting no laonger obtains. Within
the NATO scenzario thics could certainly occur before the attacker has
averextended himself or become exhausted. The challenge to the

operational commander, therefore, it to decide how, when, and where ta

ctrike the retaliatorv blow consistent with the strateqic aiams of

u
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restoring friendly territorv, but before the nuclear tripuire i

Von Mellenthin, Stolfi., and Sobik, in their recent bool. NATY Under
Attack., assart that a conventional defensive campaign in MATO isg
winnable. Thev arague that winning calls for "...swift, mcbile
counterthrusts....” and "...that commanders be set free to make bold and
unexpected counterattacks within a strategv of forward defenze."" Their
assertion that a war in Central Eurgoe i3 winnable with conventicnal
forces reinforcees Clausewitz 'c axiom on the importance of counter-
attacks and. in juxtoocsition with winnina hefore we hit the tricwire.
malkes the problem of determining when to execute operational-level
counterattacks a critical diiemma facinag the operational commander

within the cantext of his defensive campaiagn.

The Relevance of Historical Analogy:

0w
w
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Glthough FM 100-35, currently the princioal source of rirtand

doctrine at the overational level, reflecte the intearcl rola that

q




its treatment of factaors that the commander should consider in decidina
when to strike with Clausewitz’'s "flashing sword of vengeance" at the
ooerational level. The appoarent implication 1= that ore plans and

[
offensive operations plavy in a successful defense, 1t seems inadequate 1in
executes it like anv other offensive operation. To draw such =z

o
(1))

conclusiaon, however, miaht very well be shortsighted. The oroblea

particularly relevant as the U.S. Armv develops its own unigue

o]
-+
u

operational stvle of fightina., especiallvy in Eurcpe wnere tre thraat

tonventional war with the Warcaw Fact still posec the areatest raicsk.

In tryinag to come tc gripos with the timing issue. ecoeciallv as :t
relates tc our potential adversaries in Central Europe, & comparzt:ive
analvsis of a relevant historical experience with current doctrine could
be particularly instructive about the adecuacv of the latter 1n terms aof
ends and means. Assessing the right time to execute operatignal-le.zi
counterattacks against a Soviet offencive should decend cn fac*ars which
have historical precedents in the German euperience against the Soviets
on the Eastern Front during World War Il, particularly that 3f Manste:n
in his winter campaign in southern Russia and the Ukraine when ne
counterattacked against the Soviets' Operations 3TAR and GuLLOF 1n

-

Februarv and March, 19437,

Manstein provides an example of a past adverszar, 3f the Z:z./12%:= who
achieved areat ooceraticnal success under eutremely advarse ccnditicns
similar to tnoze facing the U.S. #Armv in Europe todav. nwlthouan the

Germans nacd pazsed their strataqic offensive culminating ooint, thev
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still recresented an operationally potent adversarv whao wouid not reach
trhe decicsive point 1n the war on the Eastern Front until Kursk in July.
1943, Likewise, the Soviets had developed considerable sochiztication 1n
operatienal art. They were beginning to apply effectivelvy the lesszons
thev had learned during the dicacstrous first year. The relative
cophistication between the Germans and the Soviets 1s analogous to that
currently existing between the U.5. Armv and the wWarsaw Fact. Seccneiv.
Manstein was oreatlv outnumbered by the overwhelminag strencth o+ the
soviet Aramy., Tadav's sce2narios for Central Eurocoe assume a zimllar
numerical tmbalance in favcr of the Warsaw Pact. Most i1mportznt.
however, the requirement for Manstz2in to restore German contraoi of the
belaarod-Kharkov regiron 1s analcoous to our defensive posture i1n Csntral
Eurcoe wherein the political oolicy of NATO dictates the mainternance or

rectoraticn of the

wn

tatus guo ante.

One coulg initially argue that the factore that applv at the

tactical level agplv 2qually as well at the soerational level. This

m
-
-
—
.-
3L}

would have some i1nterent acceal toc manv of us bscauze ours 1§
tactically orient2d armv. O0On the other hand, history suggezts trat
certain tundamental differences exict between the two level:z of war that

have qreat imoact on the timing of goperational-level counterattacke. the

[}

princisal cre teina the csnceat of arznuever. Accordincg to HYzilace

Framz, "dceratignal aanuzver genzrally i1nvolves displacenent 5t fcrces,

Tzoctice 1

ur

while tacticsl manuever i1nvolves the concentration of firez.
based chizflv on fireoswer, and thus, limitea tag the batticfielc and 1ts

the actual =z=.2cution =4 fgrce.”” Whereae *tactical urits can rezzpon3
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fairlyv rapidlv to changes in mission., as Balck so ably demonstrated on
the Chir River in Decembar of 1942, operational units tend toward
inertia. Consequentiv, adaptation to changing conditicens on the
battlefield is not immediate. The operational commander must antic:ipate
the need to change directign in both time and space, usuallv dave and
sorelimes weeks 1n asdvance. He 13 more concerned, therefore. with

anticipation than he 15 with ewecution. Timing. then, in the operatiocnal

Q
-
w

sense 1< a prcoblem of making educated guesses about the future state
campaign or maior operation i1n light of factors which could effect 1ts
outccme. Manstein s campalan in Southern Russia i¢ a classic example

ahich illustrates saome of these important considerations.
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Situation of the Southern Wing

The situation facing Manstein in February, 1943 had been daveloping
since the German's allied armies becan to collapce north of Stalirnarad in
late 1942. By early January 1943, Manstein had seen that a strateqgically
valuable objective for the Soviets was the cutting off of the csouthern
wing aof the German Army on the Eastern Front by envelaping them from the
northwest therebv i1colating Army Group A in the Caucusus, pushina the leon
Armv Group against the Sea of Azav, and cuttina cff von kleist s Army
Group in the Crimea. I+ that occurred, the southern wing's critical
lines of communication acrass the Dnieper River at Iaporcthve and
Drnepropetrovsk would be severed and the arav aroups wﬁuld face
dectruction on a scales which would make Stalinagrad pale in comparison.
The si1tuation reached crisis proportions by mid-Januarv with the turther
collapse of allied armies in Armv Group B s szector between vaorcshilovarad
and Belqgorod. The Soviets were precented with a clear opgortunity for a

decisive victerv.®

As Manstein pondered the implications for future cperations, he
could see that the fundamental issue was whether or not the German:z could
retain control of the Donet: hasin.’ Although the German war eccnomy
arquablv ralied on Conetz cagl. the risk to the soutnern wing of gettinag
cut off completelv called 1nto questian the wizdom of trvinag to hold the
Oon-0onet: salient with insufficient forces. Manstein concluded tnat if
Hitler 1nsisted on holdina the salient. the German Armv 1n the south

would not be able to caonduct either a viable strateqic defensive or an
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oftensive out of that salient because of the threat tao its flank and the
lack of suftficient forces to secure the entire front. The Soviets would
be able to dictate the teras of battle. Consequentlv, he considersd it
absolutely ecscsential ta withdraw back to the Dnieper; he realized that
the only viable strategv lav in the potential strenath of the
defencsive--striking with the "flashing sword of vengeance". Thke positian
of the Ax1s forces. however, would have to be imoroved bv withdrawing
westward in order to (i) shorten the front lines. (Z) reduce the threat
to the LOCs that were stretched all the wav to Rostov, and (3 gain &
central position from which to counterattack what he saw as the
inevitable cantinuation of a Soviet offensive desiagned to cut off the

couthern arcup of forces.

Manstein’'s decicion toc leapfrogq forces from the area south of the
Don to the middle Donet: was reinfaorced bv the continuinag crisis an his
northern flank. Armv Grouo B wanted to withdraw behind the ARidar Hiver
to Ltarobyelsk after the Hungarian Armv collapsed. What develoced.
however. was & wide ocap which opened up to the north of Yorcoshilovarzd,
weakly defended by izolated elements offering cnlv *token and desocerate
resistance.3 At the time he was not counting cn the S8 Panzer Corps beirg
transferred to him., Therefore, he foresaw the danger of beina cutflanked
tc the west on the northern wing of his aramy aroup. His asseszsaent 0Of
Sav1et capabilities and his own vulnerabilities would have consideratle

1mpact on how he tried to shape the battle later in Januarv and in =arly

Fatruarv.
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Key Considerations of Manstein

The purpose of briefly reconstructing the campatan s formative
stzges east of the Don River is to lav out the historical backoround
against which we might see i1nside the mind of possibly the finest
operat:onal commander of World War II. The obiective 1s to 1sclate the
critical factors that ne considered i1n decidind when to strire the
Southwectern and Yoronezn Fronts respectivelv. Did he time nis
counterstroke as describad 1n our current opoerational doctrine or were
there factors peculiar to his specitic circumstances? More i1moortantiv,
what might we extraoclate from his experience for the develooment or a

orstinctivelv American operational style of warfighting?

Soviet Advantages:

Underlving the entire campaiagn from the collapse of the German Sixth
Arav in Stalingrad to the dastruction of maore than tnree 3Sagviet Wrmies ov
the time Manstein retook kKharkov and Belaorod were two siani<icant
canditions that temoered all of nis planninag and coerations. The tirst
was an overwnelminag superiority i1n numbers bv the Soviets--a ratic ot
raoaughl. seven tg aone (341 Zoviet formations vs. 22 German divisions).
The second vacs the relati. e freedom of action enjoved bv the Soviets
becausze of the zncrter distances for them to the vital crossinas aver tne
Unieper River, [The daraer posed bv these two everpresent conditions was

the cutting off tne sautnern wing ot the German Arav bBv tne scviets which
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could 1nevitably result 1n the destruction of Manstelin s firmv Drovo as

well asg kleist s Aray Group i1n the Crimea and on the kuban Penxnsula.q

The danger they posed underscored Manstein s arguments on the neceszsitv

L e o e

to withdraw west ot the Donet: and Mius Rivers in order to denv the

Y Soviets a decisive, strategic wvictorv.

Anticipation of Soviet Capabilities:

nnother major consideration which effected Mancstein ¢ conduct o+ the
4 campaign 1n 1ts earlv stages was hte unique abilitv to anticipafte tne
* course ot events. Unfortunatelv. Hitler ¢ 1ntrancigence on a1ving uo the
territorv east of the [Donetz and his 1nagility to think more tnan a few
dave out on operational matters severelv handicapped Manstein. Manstein.
in contrast, perceived well 1n advance the 3Soviets 1ntention to cut o+F

the southern wing cf the German Armv bv se12ina the croseings cver tne

RN

Dnieper at DOneprcpetrovsk and zaporozhe. [In rnis post-war memolrs, no
captured the esczence o+ anticipation as i1t effecte the coursze cf a
campaign:

4 Mow, all conziderations of an operational nature are
ultimately based--especially when one has lost ths
initiative to the enemv--on appreciatione or hvpothecsas
) regarding the course of action which tne enemy may te
expected to take. While no one can prove be‘arehand
that & situation will develap in such-and-such a wav.
the oniv successful militarv commander 15 the ane wWhe
can think anead. He must be able tc see throuah tne
veil 1n ahich the enemv s future actions are alwavs
wrapped, at least to the extent of correctly judaina
the possibiirties open to both the enemv and nimsels. Y

-y

#fter the collaocse of tne allied armies to tne nortnwest aof

Stalingrad. Manstein coulo foresee that a strateaicallv valuabie. and at
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that time achievable, obiective of the Soviets could be the cutting of the
lines of communication whicn crossed the Dnieper and supplied the entire
southern wing of German forces. Hitler ¢ insistence on rigidlv holding
onto his gatns conflicted with Manstein s view gn the single greatest
aovantage that the Germans had over the Soviets, that of aoperatianzl
mobilttv, Manstein realized that to maintain even a purelv aetencive
campalon depended on switching "...forces trom [(hics] eastern to (his]
westarn wing 1n time to i1ntercept tne enemy 5 outfianking movementsz as

thev graduallv extenaed further and further weet. " 11

Operational Reserves:

In addition to these major considerations, Mansteln appear:z tc have
taken at least two other significant factors tnto account in
decirding when to counterattack. The most eianificant facter. ana ane
closelv related to his agilitv to anticipate, was the avariabilitv aad
positioninag o+ operationaji-level rezerves., (Initiallv., the prcolen
canfronting Manstein was a campliete lack of anv recerves with wnicn he
cosld counterattack against Soviet gutflanking movements 1n tne viZinity
of ‘oroshtlovarad. Tne strugaie to relieve the beleaguered Sixth srav 1n
Stalingrad and the subcegquent fiaoht by Fourth Fanzer Armv and wrav
bacachment Hollidt to keep 4arav Group A'Ss evacuation routes tr-Zm tne
Caucucsug precluded the flo2xibilitv of a rogerve. HAs earlv as (7 Janua-v,
when holding the Danetz bacsin was still a strateqic chbiective, Manstein
hxzd seen the need for an operational reserve 1n the vizinltyv ot vharvaow,

Put he alsa realizec¢ that tne 55 Fanzer Coros acssembliing 1n <ne arss of
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Kharkov would not be operational until mid-Februarv at the earliest,
e which meant that 1t could not stop a major penetration bv the Soviet
eaf Sixth Arav nor could it protect the northern flank of the Don Armv Graup

t. doubtful.!?

“ﬂ Despite the lack ot a reserve, he wae already anticipatina the
’Qﬂ decisive place for a cogunterstroke. He knew that 1f he were to te

successtul in maintaining the vital lines ot communication he wouia rave

ofa

U
L . . . . R - B}
&g ta assemble a credible torce 1n a central oasition between tne Unieper and
W
W&y . ) X
A the Donet:z. Befor2 he could do this, however, he would have to fi1aht z
‘.a.

\ purely defenszive battle (ust to preserve hic force. Fortunatstlv, tne
po ¥

i) crisis 1n Armv Group B s secter i1n mid-Januarv, brought abgut ov the
B
35 zollapse of the allied armiecs. apparentlv convinced Hitler to al:ow the
i‘Q 4

- withdrawal of the First fanzer Army throuash the Rostov corridgor. Mzncstein
\J
pb‘ was able, theretare, to commit General von Mackenson s Fir:t Fanzer wrav
'
" :
ga to the area around Slavvansk to what would gevelop as the csouthern

+

R

o shoulder of the majar penetratiagn bv the Soviet Si1utn Aramv ani robiie
%
4
ak. Group Popov. But he zti1ll di1d not have a reserve and was vet to be
)
ﬂ& relieved of the mission to hold tne Danet:z basin.
. 0
0y
) Not unti1l 6 February d:d Hitler relent to a withdrawal bernind the
:%
3; Mius anrd to tne aperational freedom of acticn so desoeratei - wantead by
o
wy . _

‘ ftanetein. It would be alacst twc weeks. however, before ths Fourth
a'l"‘ , .
JQ Fanzer., which was travelins bv road and rail., would be availaolie 1n a
Y

U ..
b& central position to affact the battle. Hitler s reluctance to adrust
[y

It
X . . -

N stratedic qoals to the opoerational realities facina the [lon arav Grouo
n:;‘;
2
t‘ %
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atter the collapse of the allied armies and the annihilation of tre Sixtn
Army at Stalingrad had cost Manstein valuable time in constitutina an
operatianal reserve, time which was not passing unused bv tne Soviets and.

therefore, not accruing to the advantaoce of the Germans.

During the conterence an & Februarv, Manstein tried toc communicate to

Hitler his appreciation tor the operational necessitvy of having his own

reserve:

2 W8T

...no counter-thrust bv the S§ Panzer Corps could be
concsiderec adequate to intercept the wide outtlankina
movement which the enemv would make....It wacs absoclutelv
escsential, therefore, that First Panzer éramv. ncw on its wav
to the Middle Donet:z, should be i1immediately fcllowed by
Fourth Panzer Armv to intercept the still not acute. cut
nonetheless inevitable threat of an enemv envelopment
between the Donetz and Dnieper. Only then would 1t be
possible, in co-operation with the apporoachinag
reinfaorcements, to restore the situation on the German
southern wina of the Eastern Front.!lS

o A

-

Although the 35 Fanzer Coros and Armv Detachment Lanz would eventuallv be

~—

aszianed tao Armv Group Don, that would not accur until 15 Februar..
the meantime. Hanstein was in continual danger cf being cutfianked ta the
nerth and west. This made the rapid assemblving cf his own operat:ané!
reserve even more critical. UDespite Manstein s orescient vicion. it

would be a race against time, the weather., and the Soviets themselves.

Jatil he could get the Fourth FPanzer Armv in oosition, he wguld have \

zimost no coerational flexibility and certainly would not b2 1n

s

sosition to counterattack. Manstein knew that:
ﬁf ) The constantlv decisive factor in anv shift of torces...tc

;7 which of the two oooonents gains the lead--in otner woras,
) which of than 1s offered the oppcrtunitv, ov hls own timei:
action. to seize tne tnitiative at the cruci1al soot and

By W
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thereatter to dictate his own terms to the more slow-movin
enemy., even wnen the latter is collectively the stronuer.l

g
c
o

lhus, ov 6 Februarv, Manstein wae laving the foundation of an
operational counterstroke which would not actually beain until 19
Februarwv, almost two weeks later. #As he so aptly described the time and
gpace relatienchip 1nvolved in maneuverina large units about the
battlefield, "The greater ane s sphere of command...the furtner ahead onz
must think. #And the creater the dicstance to be covered and the
formattons to be moved, the longer is the interval that must elacse

batore the decisicn one hasz taken can produce tanaible results."lb

Between the time when Hitler made tne decision which would allcw
Manstein to constitute a credible reserve and the positioninag o that
reserve shere i1t could be committed to the counterstrcke. the crisis 1in
the area or the Don Armv Group, now called the Southern Arav Graoulg.
reached a new climax., The gao between the First Panzer Armv and the
kharkov recion was wide open to the Dnieper crossings and az<e the
Sovigts aimost complete freedom of action. "And vet, ocaradoxicellv. 1t
was 1n thiz very culminaticn of the crisis that the geras or =

W17
counterstroke lav."!’

Manstein had done his homework. By 19 Februarv ni1s armored {orces
were 1n postticn on botn sides of the penetration of Sixth Armv and Mob:iie
Croup Popov: the 55 Fanzer Corps had dicengaged from 1ts battie 1n
tharkaov and repositioned i1n the area of krasnoarad., the 42tn Fanzer Caras

was aszeambling east ot Pavlograd., and the 40th Panzer Corcs nad all but

dectraved iMobtle Grouo Fopov near krasnoarmesiskove and was oregareag to

14
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e:plott 1ts success. O0On 17 Februarv. Hanstein ordered his three panzer

corpe to execute the counterstroke.

Weather vs, Mability:

The second principal factar, which inherentlv affected the
first--avatlabilitv and positioning of reserves--was the :1mpact of the
weather, Manstein anticipatec 1ts effect on operations 1ucst ac ne haa
with reserves., 0On 31 Januarv, tor example., when holding tne uUsnet:z was
gt:ll 2n strategic 1mperative, at least from nitler ¢ point or view., he
realitzed thar anv attemot to reileve pressure gn the soutnern wing 15 the
s1cinity ot khariev would havse to oe made before the Sprinag thaw, 9
Snortl. arterwards, weatner began to have a direct effect con when
Manstein could strite back. bv 4 and § Februarv, as the 3Soviets were
taki14g lsvum and oressuring Slavvansk, the First Fanzer Armv was still on
the raad ft-am Reoetov, several davs awav from beinao 1n positicn to affect
the sattle. w~ warming trand had caused tne roads tn the coastal regian
g:«er whicn tne Ara. was mc.:na to become caturated thus delavina and
hamoering movemenrt. 5Since the Fourth Panzer Armv, n1: counterattacking
torce, would be ¢ollowino the First Fanzer Arav from the regian of the
locwer Don., 1t became a race against t:irne.“7 But conditicrns d1d3 not
taorave tor the Fourth Panzer army. #s late as 17 Februarw., i1ts ncvemert
tco was slowed bv the terrible road conditions 1n the southerr part ot

o
the armv Grouo sactor.<"

Hitler., who wanted to retake Kharkov before acino atter toe Siath
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Army, teared that the operations of Manstein would get bogged down in the
mud. Manstein acknowledaed this possibility but felt that the weatner
argued more stronalv for the removal of the threat to the Dnieper
crossings as a priar condition to retaking kharkov.¢! The csequence that
would tske i1nta account both weather and the threat to his LOLz was 'l
tc take care ot the problem between the Donetz and the Dniepr beftore the
thaw set 1n, and then (2) to praoceed to attack in the north where the
thaw would have a lacer efrect. The rneed to strike scon wac further
reinfcrced when Aramy Detachment Lanz reported on the 13th ot February
that the 55 Totenkopf "Death s Head" Division was stuck i1n thez nud on 1ts

-
wav fram kEilev.<<

Weather would continue to nip at the heels cf Manstein s
counterstroke, particularly in 1ts second ohase when ne was exptaiting
his 1ni1ti1al sucecess by driving north to retake kharkov and Beligercd.
Whereas he praved for winter to continue, the Soviets hoo=d tor a rapid
thaw to stop. or at least slow, the German advance. He finallv had to
staop when the spring tnaw turned the roads and countrvside 1nta a

-

guaamire.<~
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Doctrinal Implications

#E the bridoe between thearv ang practice, FM luu-3 oroviagessz thne
orincipal dectrinal connection oetween Clausewitz s theagretical
constructs on the aoperational-tevel detrense and the practitioner ot the
ooerational art. Barore we examine tne goctrinal impitrcaticns ot
Manstein < experience, an aporeciation gr the basic structure or
gparacianal art 1s na2eded to undercstand the context o+ the 1mDllCatlons,

It 13 appropriate to brietlv lavout 1te tundamental nature.

Uperational art:

Accordinag to FM luw-3, operational art transiatez the stratsoic zi1ms
ot naticnal policv 1nto ettective milivarv aperations and Campalars.
More cspeciticallv. 1t 1s the "emplovment ot militarv forcec tao attain

des:iqn. orecanization, and conduct ot campalans and m310r CDer L4

tion

w

w

strategic goals 1n & tneater ot war or tneater ot operations tnrauan tne j
|
|
|

Jt significance tn th:z detiniticn te not oniv the lirnrage amona the

ditterent levels ot war. out also tne incluston ot potn  C3RE&lans ane

major cp2rations. [Uperatindnal art can be practiced at severa! difterent ‘
echelons within a2 gi1ven theater ot war which can cometimes obsure tne

linkige among the cirterent levsls g+ war.
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fre editor ot Militarv keview recentiv oftered a variation ot tne

gectrinal detinition. Calonel limmerman said,

Ihe operational level of war encompasses the mowvemenrt,

support and sequential emplavment of larce military

torces 1n the conduct of wilitarvy campaignsz teG

accompolish goals directed bv gheater strateay or a

i ) 1

higher operaticnal tormation.<*
#lthouagh [ am 1nclined towards the latter detinition becauce it includes
three eszential characteristics o¢ operational art, '...the mo.ement.
support and seaquential emolovment of large military forces...."” poth

emphasice the theoretically subordinate relationship of war to paolicy

and., thus, goerational art to strateagv.

Manstein demonstrated. however. that the relationcshic 1

o
i1
+
o
m
—
—
o

s

svymbiotic one. During his winter camoaign 1n south Russis 1n 4.- 4., ne
{felt compelled bv the operational circumstances to get Hitlzr to agiust
the strateqgic goals on trhe Eastern Fraont to the operaticral reattties
tacinag the Don Aramv Group avter the coilapse of the alliea armies znc the
annithilation of the 3i1xth 4rmy at Staiingrald. He realized tnat Hitier =
intrancigence on vieldina terr-ain would lead to even areater

carasztroonhtc ioss. This 13 not an argument to suggest tnat Cla

27l
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toncept on the relaticnshios of war and policvy 135 1nval:id., FRather. 1n
Hanstein 3 case 1t was a guestion of avoiding defeat. H2 yndercsv g0d trat
unlezs 1mmediate strateqiz ang political ocalz were conelstent wlth

operaticnal capabilities, higher nati3nal arms would oce fortzitex,

The lirkaae among the levels o¢ war rotwithstangind., the autnors ot

FM 1luu-5 gaztulate tnrs2 1ncisive cuestions tnat, taken toagstner, are at
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tne toundation of cperational art. ihese are:
-- What conaoiltions need to be created to achieve strateaic aoais?

-- #What seguence ot actions will oroduce thcze conditicns”

-- How should recources be applied tao zchieve that ceauence o

actions ¥<®
R . ;
54 The answers to thesze thrse ouections must be the oblectives towards which
ob
the ettQorts o+ aperatignal-ievel forces converce.
¢
L . >
K. Doctrinal Comparisons:
-?
- 4‘)
‘¥
Y The i1mportant ouestions to answer. and the ones tcwarge an:iIf tnils
b
paper has bDeen developing. are:
}'
S .
.}- t1) How does our militarv doctrine compare to Mansteln =z ooeraticrai
-
R detencive 1n fFebruary and March 1743/
" (2, What are the 1mofications of Manstein s experience t+or the LS
Yy
) . .
yi Arav as 1t develoos 1ts awWwn oggperational aoctrine ang stvie
o -
™ Jstensiblv, we should be able to establicsh a historical caonnecticn. or
,: demonstrate tne ditrerenc2. o2tween previous SUCCE:SS against ogur liselw
%i ’
) enemies and current cperational doctrine with tne obiective of
5’; determining the adequacy 0t current ogperational concepts. Certa2:irnl.. the
9 - .
' pernane eupertienzec on the Eastern Frent are not the cnlv nistoricall
Y
- rzievant events to emearae tram wWorld War [l; however, discountind ths
53 finns ana the Japanese. theircs 1¢ prooably the anlv relevant s.ce-1zrce
v
Eu‘ uwnere the aoviets taced an coeratianallv zoohisticated aras.
<
>, .
Lonseguentiv. 1t Hecomes 1nstructive to ung2rstandling the dvnasic:s 3+ the
l-‘.l
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detense at the operational level.

Lite our tactical doctrine, which states that “timing 1s critical to

counterattacks," our ocoerational doctrine makes several direct statements

about timing counterattacks at tne operational level. An examination ot
these statements and how thev relate to Manstein’'s Winter Lampsign 13

impaortant to evaluating the adequacy of our current doctrine.

Launterattacking Early: The first statement tnat has timing i1mplicationsz
158

H successful defense consists of reactive ana affercive
elements warking together to deprive tne enemy ot tne
initiative. An effective defense ig never purelv
passive. fhe defender...cseeks everv gpoortunityv to qo
over to the otfensive. Earlv in a campaiagn or
detensive battle, such ocoportunities wili be local and
limited. As the situation develops. thev will become
more numerous....When the attacker euposes himselt, the
defender ¢ recserves or uncommitted forces
counterattack.

While reactive measures mav halt the eneamy, earlv

counterattacks i1mprove the chances for success. ine

defense can oreatly damage the enemv Gnlvy wWhen eariy

countergstacks accompany the reactive onase of tne

battle. <’
Certainlv., Manstein understood the dvnamic relationshio between attack
and defense as Clausewit:z described 1n Jn War: nawever, nis ac:litv tc OE
arher than reactive from 2arlv Jdanuarv until 1Y Feocruary was severeivw
hampered by the lack ot operational reserves and the reiati.e advanraage
1n operational mobilitv enioved bv the Soviets. Until he coula muster an

offensive element he naog no flexibrlity to commit a counterstrcie cshoula

the Soviets expose themselves ov overextension. but he had anticicateq
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the Soviets presenting assallable flanks as they oressed torwarg across
the bonet: toward the Dnieper. Although the Soviets were. 1n fact,
overextended when he executed the counterstroke. 1t wag a tortuitous

condition ac opposed to a product of deliberate timing.

#t the armv group level no opportunitv presented itcelt fcor eartw
counterattacks; gquite the contrarv, Manste:n was 1n a race against time.
He could easilv have been too late to ce able ta intluence tne outcoms ot
the campaign by a counterstroke. His subordinate armies. howsver, 3:d
use lacal and limited counterattacks at the tactical lavel that wvastly
1mproved the chances tar succes: at the armv grouc level; for siample,
the First Panzer Army wnen 1t was fighting Mooile Grouos Fooov. Une coulg

d

i

araue convincinalv that only because these local csunterattacks occzurr
was Manstein ever to realize the eventual operational oooorturity to deal
a decisive blow 1n late Fetruarv and March. Hao the First Fanzer Armv
nat staopped the Mobile Grouo Popov. had Armv Detachment Hollidt collaozed
1n the eacst, had the 55 Fancer Corps not held for as long as tt did 1in
th2 vicinity of kharkov. the cutcome praobablv would have been
considerably different. In fact. the likelihood of Manstein achieving
anv success at all would have been very slim. He probablv would nav

been cut otf fram all resupplv and would have run out of fuel lana betare
the Faurth Panzer Army was tn position on 1% Februarv. Thne 3nviets Zaae
much closer than thev realized to defeatina the soutnern wino ct the

berman Eacstern Front.

seme students of militarv doctrine at baoth the tactical ang
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operatigcnal levels are concerned that thev miaht counterattack too earlv.
thereby taorfeiting tneir reserve befare the decisive point 1n the battle.
Althouah, that could possiblv happen, the chance af being earlv 1s
g:tremelv remote, particularly at the tactical level., anc., 1f Manstein s
experience 1s anv indicator, at the operational level as well. The
critical tssue i1s not whether one will be too earlv. but whetner ar not
one strives the enemv s main eftort before it 1s too late. The
tn1tiative remains with the attacker until the operational commanaer can
1dent:1fv the enemy s main etfort as Manstein did. Althcouech =2 certain
degree of risk might be necessary i1n order to allow the enemv to exocze
his main effort, especially in NATO where Alliance policv orecluaces
preemptive strikes across i1nternational boundaries, the sconer one can

counterattack the better hic chances of defeating the enemv piecemeal.

The Offensive Culminating Point: H second doctrinal statement that

carries 1mpiicatiaons on timing ts. "Unce tne enemv has cammitted himself
against the detense and has been weakened by losses, the detender
maneuvers ta destrav him with fires or counterattacks."<8 Thiz stateament
reallv must be juxtaposed with another, that 1s:

"Defenders attempt to defer a decision in the campaiaon

until thev can fight on advantageous terms. Tnis means

that detending commanoders must accurately sense the

attacker 's culminating point--that time when he has

exhausted his otfensive potential.... HRfter thie has

been accomplxshed...tneﬂdefender will be able ta shitt

to the attack himself.”<

Hotwithstanding the apparent contradiction with the statement abcut

counterattacking earlv., these statements assume the porescient v:si100 Of
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Clausewitz s military genius, or a directed telescope i1nto the neart ot

the enemv = headouarters. Not that coup d ceuil 15 a characteristic
whollv missing from our armv s leadership, but as Manstein gut 1t co well
when describing the development ot his camoaign plan as 1t oertained to
the Soviete exnhausting themselves before he would use the Faourth Fan:zer

Army:

It was just not good enough to pin one s hopes on the
enemy s becoming exnausted (gqreat though his lacsses
might well have oeen 1n attaks on German troops) or on
his operationz being bhrought to a premature halt by
ditficultiecs o+ cupply. {...1t had to be borne in m.nd
that the enemv s attacks on ailied armies had cost nim
very little and that he was far lesc dependent on
supplv and transport than we Lermans were in enemy
territory.) Y

bespite trhe thesretical notion about the diminishing force ot
attacks, even Clausewit:z acknowledged the difficultvy in 1dentitving tne
enemy s offensive culminating point. But even 1f one could 1dentifv 1t,
the real operational problem 1s predicting 1t. As we have seen, the
operational commander must anticipate and set forces in motion weil 1n
advance ot when he expects results, the actual length of time decencina
on the si1ze af his formations, the distance they need to travel to de :a
positian for commitment, and wnen and where he wants to counterattachk at
the aperational level. Unlike the tactical lewvel wnere size. spacs, and
time considerations are relatively immediate with regard ta
raspconsiveness. the sane does not hald ‘rue at the coerational level.
Cansequently., the problem of i1dentifying a culminating point 1¢
compounded. This lesson of nistory 1s particuiarlv relevant tor

cconandars 1n MATQ., The licelihood of Soviet formations exnaustinia their
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ottensive potential before the we reach own defensive culainatina point
1s doubttul. We might be compelled to counterattack without regard to
the relative strenath cor perceived dizadvantaae because we '... may tace
a choice between a slim chance for i1mmediate success at Qreat risk or a

prolonged detense with no prospect ot winmnq."“l

Contraol ot the kttacker: A third doctrinal statement that carries

1mplications on timing 1s5. “Unce the attacker has been cantrclied, tne

h)

detender can operate against his exposed flanks and rear.“B‘ Lontral ot
an attacking enemv 1s elusive at best and, under most circumstances,
probably wi1ll not exist at all. It implies that i1niti1ative 15 wWwith the
detender whereas the notion o+t counterattacking presungoses that
inttiative begins with the attacker: he agenerallv chooses the time and
place ot the battle. In the process he can throw the gefender
ott-balance bv his choice of ground, direction ot aporocach. or timing of
his attack. Until 19 Februarv., the Saviets had the 1nitiati e: thev were
dictatina the terms of battle. The Germasns, on the other hana, were
ac3ut to counterattack to trv to reqain some of the initiative., aitnouah
arjuablv, that gid not reallv occur unti1l the second onhase of rthe
coeration, The first ohase was reallv a reaction to the Soviets
iaminent disruption of the lines of communication and orincioallv had as
1ts obrect a "negaciva’ aia as defined by Clausewitz. The Sgviats had
canpelled the bermans to counterattack to maintain LOCs. Timino of the
cocunterartack 1s driven 1n ocart. then, bv precarious conditisns existinag

as a result of an enemy s cffensive and less bv the deliberate croice of

the detender.
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Changing Conditions:

a 4
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%- When comparing the eventes of February and March 1343 to current

* . doctrine as it pertains to Central Europe, we must be cognizant of the
0 ditterences between conditions as they existed then and those under which
!

;J we will probablv fi1ant now. specificallv: gqeocgraphv, force structures,
.?

> political constrainte and restrictions, and Soviet operational methads.
;5 Urherwise, #e run the risk of applying blindlv the empirical evidence of
|.|

¢ - ) L ]
P Rray Sroup Don witnout considering conditions whizh tand to gualifv thre
¢l
15 o o

I nistarical analogy. Al*houch other distinguisning conditions might alse
fw eftect current operational glanning, these appear to be the most
KA
'; z1qnt1ficant.
LY

&

. First. the geagranhy of Central Europe is verv difterent than that
)
n 1n southern Russia. The areza between the Donetz and the Drniesoer was
&y
db relatively open terrain with little veoetation and a sparse coputatian:
\ Cent-al Europes 1s hillv, heavilv forested. and denseiv populated. Even
A
) N .
o tre north German ple:n, althouch relativelv flat, 15 stagmificant!ls mare
~
g} torested and more heavilv pooulated. Mabilitv in lentral Eurcoe 1s often
i
— easter due to i1ts modern road network, in contracst to the ruaged.
o
:: frecuentlv 1moassabie, dirt tracks that served 3s roads 1n soutnern
N
k: Fussia. Feposttionina of reserves, theretore, can be much easier than 1t
i
— was tor Manstein. Un the other hand, as anvone who has particicated 1n a
¥

2 Winter REFORGER can attecst, the same 1mpassable ccnditions can evist for
l‘. i ) ) -

Wy gtf-the-road movement i1n the cantral reqion during a wet. S0rinc thaw.
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,?}‘ Hotwithstanding the signiticant diffterences in geograpnv., the relative
_ mobility of the cppoeino torces as a function of weather ang terrain i1s
&
aéq the same--they etfect both s1d=2s equallvy.
oy
)
Tl
e ) ) . .
A Second, force structures have chanaged. In 1943, Army Group Don had
X . . .
ag tew armared or mechanized formations. Most of the 1ntantry givisions
K »
1""! )
by vwere foot-mobile with aonlv limited motorization. Concequently, Manstein
N | |
o telt that he would need all of his armored divisions tor the counterblow
[N -
it and subsequent euploitation to retake kharkov,~> He had to acceot areat
2
Eﬁ r1sk with the static elements of his defenze 1n order tc conztitute a
‘:’I‘
N mobile recerve. {n contrast. todav s formaticns i1n Europe. on Goth
W v )
ﬂ‘ s1des, provide mobility for the entire force that was absent 10 194..
A
" . .
; f The speed 1nherent i1n total mebtlity enables concentration ot reserves
:O:.
By . . .
LW and accelerates closure 2t follow-an echelons such tnhat 1t shartenz tne
~ windows ot opporturitv tor counterstrokes bv the operational commander.
£
. : “aradozticallv, this 1ncreased mobilitv creates a si1tuation 1n which the
k1 A o
* commitment St operaticnal reserves to a particular course ot action
RN . i
g%: co-opts the flexiGility tor a cnange in m153510n at the operational level
tzi.o
1 . N
Q&: th=t 1t enables at tne tactical level. The cumbersame lagorstical tail
I"I.
B

alone will "drive the train" under manv circumstances. Far tne NRTC

c+ the

1t

coamander. the situaticon 135 further complicated bv the natur

alliance. Whereas Manctein fguaht an =zssentiraiiv pure Gcermsan arms 37Sub.

N

the MATO0 arav grouc commander 13 taced with the grotlems o+ fightina

(1]
Iad

M2 disgarate. multi-national tarce agatnst an oogonert dam'nate Ly 3351
ﬁdv geaiipment and methods. Sach rati13dn & egulpment, Graanizational
¢

structure, and Joerating anetiods make interaooceradility gitricuit. The
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relstive tlexibi1litv oetween the two opponents ctearly ieans 1n tavar of

the Warcaw fact. What 1c quite similar, however. 1s the lact of

apcerational reserves. The NRTG commander. like Manctein. will have to

create resarves tram the forces at hand, and i1n a similar manrner. that

1s, bv stripping forcec from less threatened sectors despite the 1ncrease

IR risk.

Third, the pgolitical ceonstraints and restrictions as thev et:tect

operational flexibility are significantly different. Manstain was

ini1tially faced with the ri1a1d 1ntransigence ot Hitler cn ral1nauishing

terrain, the 2ffect of which was the delay in withdrawing to tne Mius

and, conseauently, the near catastrephvy of hic lines ot communicaticon

ceina cut. Despite this 1nitial restriction., ne was able tg convince

Hitler aof i1ts operational necessitv and then had a relativel~ trese nand

gesentual

tn i1mglementing nis glan. One could hvpatnesize that Hitlier

m

azquiescence ang Manstein s 1ns:ztence were Jue. 1n part, ta tne +acr

that 1t was not home territor:. He hsd the vpatentisl gectn tc hiz raar
without threatening the territorial integrity of varman. :tizlit, fe o =

dilemma, an the other nand. 15 th2 political realitiss 2+ detshainc o
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the porderc o+ Weest Germany, tne zpectre o+ nuciosr escals:z

detensiva patdre g+ tn2 =lils~ze. Flanaing tor ogreemgtl .=

tee
1
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Croze-border oQCerati>ns 1N GFJder t0 403 greates operations. ©2Zin CT

non-wezt Bermar <01l 13 nct oolirticallv acceotanle.
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re,1n3udrshing territcor..
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Fimajlv, Soviet zrerational methnsds have cantinueg t:
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o Conclusion
ufr'j i
ZQﬁ The conclucsione te be drawn trom doctrine should not be taken as
%
L R . .
*‘ categorical statements of incontrovertible truth that apolv to all
‘
) , A
st ) sttuations., Unfortunately. that seems to be a predilection ot the
3 . N
uﬁ U.5.Armv--to ascribe doamat:ic veracitv to doctrinal literature. whereas
pl
+.8 .
«Q; that might be possible at the tactical level in a verv limited wav. 1t
oy
1
ol canncot apolv at the ogoerational levei{ at all, 14 for no other reascn than
e ocerational art deals primar:lv 1n future tense ac obposed to the
)
l.‘.
¥ . X
A tactical oresent. The cnaractericstics cf each situaticn will dicrate
S
'y
wh .
oy whicr tactors cshould be given greater welaht i1n making a particular
e decision within the context ot a soecific camoailgn or malor GOEratiaon,
a®
F
’. L] -
o, uet as thev did tor Manstein over fortv vyears ago. Historv 1s repiete
B ‘,"
b with examnles of caommanders wnho tried to applv formulas ri3i1dly but who
> tailed miserably because thev foraot to treat each situation
N
§ : tncividuallyv., [ do not mean to suggest that Manstein s experience eitaer
)
§ >
b; valldates or 1nvalidates the doctrinal statements in FM luu-3, nor tre
1§. convercse, FRather, his experience orovides historical analoav against
X \'
) L. . N
g& which to evaluate the et+i1cacv ot the 1deas contained i1 the +1eid
1)
o
"
—EL manual. Rlthouah, the 1mplications of the manual do not whoilwv retlect
g \
5 A Manstein ¢ experience. thev certainlv have provided us thoughttui
T
§$, e:amination.
D)
(ﬁ )
As we have seen, Manstein cansidered at leact fi1ve principal tacters
N
és‘ 1n determining when ne was going to strike the counternolow:
o
o 1) [he overwhelminag superioritv o¢ the Soviete.
M
(%
)«
b o
X
o,
"
: 9
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+
e
&N
:"‘ - { : < : 3
e +2) The relative freedom of action enjoved by the Soviets.
5.| 9
(3) MWhat he eupected the Soviets to do.
L]
R
o i4) The availabilitv and positioning of operatienal reserves.
b
L . . . .
) (5) The weather az 1t effected mobility.
~h
. Underlving thece basic consideratione, however, was Manstein = 1ncreditle
Y
&L arasp of aperational art. His abilitv ta consider eftectivelv these
¥
! i . . )
4% factors 1n order to time the counterstroke was the product of hies
e
undercstanding ot the three tundamental i1ssues which constirtute
‘l‘Q,
o
hg cperational art: (1) the cond:itions needed to achieve strateg1c acals.
&
¥ . .
ﬁ# {27 the seguencing of intermediate actions that mignt oroduce those
st
. conagrtions, and (3) the zpplication of resourcec to achieve tnat secuence
W
9\{ of actions. Furthermore, Manstein, perhaps better than anvone eise.
ga could anticipate how a campaign would develop., had the determination to
)
. tollow his judament, could seguence maior actions towards an ulticate
A9
kot obiective, knew how to concentrate his combat power, and throudhout. had
j% the personal fiexidbilitv to adjust his plan to the exigencies ot *tne
. srtuastion &s the campailan developed. WS a result, he waeg able to retain
N
\J ) _ . . )
‘} his focus on the destruction ot the Eoviets operational cantar of
l‘.
[} .
“' gravitv--the enemy torce.
l f
L) \‘
.g #z we have ceen, the statements in FM 100-35 which maksz direct
.
i . )
1N aszsertions about timing are nct whollv supoorted bv Manstein = exderiznce
D
1n hi1s Winter Campaign of 1943, This doees not i1nvalidate thocse abstract
? doctrinal concepts, rather it reflects the intardeoendent relatignehie of
“3
R
)’ the mvriead conditions of warfare. The concepts of counterattacking wnen
l'v d
&
the enemv expases himself. when he reaches his ogffensive culminat:na
-".
a&
‘i:c
»
;"l
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point, or when he has been controlled are all valid. Conceptually,

Manstein understood them: however. he looked to other. amore specivic

(U}

tactors to gquide his decision-making. Qur doctrine. in fact, addrszces
each of Manctein’'s ma)lor considerations as well as manv otherz that coulg
effect a timing decision., such as. surprise, deceotion, logistics. and
r=2ar operations., The doctrinal shortfall i1s in demoncstratino tne
ootential effect ot specific factors on the {1minq decision: Sur doctrine
provides the factors but not their relationship to tiainag. Is the
doctrine, therefore, insufficient? Onlv to th2 degree that tne univerczal
concern about strikinag a decicive 5Slow at the critical time and place

chould be described as a function ot specific factors as well as a

function of theaoretical constructs.

The experience at Manstein teaches us that timina tre oczraticnal
counterstroke depende not on some prescriotive “right" time, tut rather on
assessing each situation seperatelv with full appreciaticn far tae
sanueverinag of larce units. Deciding when to counterattack at tre
sperational level becomesz 3 oraclem not of wnhnat or how much i1nformatign =
commander needs to make the decision, but one of making the gecisicn
within the context of the battle 1tself, consicstent with the #fundamental

nature of operational art.

#t the operational level., the critical factorc wnich detarmine the
timing ct a counterstroke are those which affect: (1) the Zanditicns
needed to achieve strategic goals, (2 the seaguencing of 1ntermediate

sctions tnat might orcduce those conditians. and (2 the acoiicat:i:an at

Eh a2 oad ol oBA k- |




rescurces to achiese tnat ssguence of actians. Tne 1mplicactian ot

Maretein

st

experiencs ftor the U.5. Armv 1n light ot these trree
tundamental 1ssu=2s 15 not to develap preszgriotive doctrinme, out t3r us to
ctudv historvy to understand how past masters of the art heve made the.r
decision: s0 that we might broagen our experiential base 10 creparartian
tor the next war. An ooerational commanger. todav. nseds t3 Ce.2lo0 NGl

agiltty to "see" the bpattistieia. tJ Come as close as cossibie =

]

Ciateewrtz ¢ military genius so that ne can anticipate the "windica

w
(o}

seoarcuntty” tnat will ecizple hia ro defeat the Saoviets, HMutn ot t©n

[t

'l
.-
W
W
o
-
i
T
i

1nrcrastion avatlable to him will ce contradictaors., but he mus

through the toag of war. #At the coeraticnal ievel. doctrine csn cnty

Su@Qest Cconslderations tor tnhe commander € juagment. The ccmnanger mUET

n

-

draw tne agoropriatz 1nter2nces and conclusicns.
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