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DRILL TRAINING MANAGEMENT GUIDE
FOR DISMOUNTED INFANTRY SQUADS

Introduction

The goai of U.S. Army combat training is to develop the capability to win
in battle. The primary types of training are based on Soldier's Manuals to
guide individual skill development, and ARTEP T&EOs to guide development of
teamwork under sisulated combat conditions. Given the large number of tasks
in SMs and ARTE? missions, two heavy training loads exist. The Drill training
materials, explained in the following pages, have been designed to forw a
bridge between SM and ARTEP mission traini: g to make both easier to do.

Drills do not provide a brand nev training requirement. Instead, Drills
cover a large portion of unit training requirements in a way vhich mskes indi-
vidual and collective training more effective and efficient. A unit wvhich has
been trained and evaluated on Drills will require only a small amount of
additional training to meet its ARTEP mission/task standards. In fact, leader
tactical training given after the Drills are mastered may be all that is

necessary to reach AiXTEP mission/task standards.

Description of Drills

The critical characteristics of Drills are as follows:

= Drills are based on “slices of bdattle”™ which are smaller than ARTEP
missions.

- Drills are keyed tuo ARTEP mission/tasks, and each Drill can ofzen be
used to prepare a unit to perfcrm more than one ARTEP mission task.

- Drills ste to be performed und2r conditions which are usually more
specific than the condi:zions found in ARTEP mission T&EOs.

= Drill standards cover collective skills and related SM tasks.

1



- Drills apply only to lower echelon unit training (for example, in the

L e ot <+ - er——— ————

case of dismounted infantry, Drills apply to fireteams and squads).
An example of a Drill Training Objective (task, conditions and

standards) for dismounted infantry is presented in Table 1, below.

Table 1
Training Objective for Drill

“Squad Provides Covering Fire”

a. Task: Squad in overwatching position provides covering fire for an |
assaulting squad.

b. Conditions:

(1) PFriendly: Platoon is conducting a hasty attack.

(2) Encmy: Enemy is located on the platoon objective, 200 meters

from the overwatching squad.
¢.  Standards:

(1) Squad returns heavy volume of fire from covered and concealed !
positions when the enemy opens fire.

(2) Squad reduces fire within 10 seconds after enemy reduces their
rate of fire.

(3) Squad maintains appropriate rate of fire and avoids lulls caused
by reloading, malfunctions, etc.

(4) Squad increases volume of fire when assaulting squad (or leader)
signals.

(5) Squad shifts fts fire on signal from lcader before the assault

element reaches its objective.

am . A —— . 2 o R (B RV R .
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Advantages of Drills

Training to perform Drills offers the following advantages:

Drill training supports the standardization of training and evaluation
in the Ammy, and standardized training helps to reduce the negative
effects of soldier turbulence.

Since Drills are based on small "alices of battle,” they can be
easily repeated until the unit has nastereq the critical individual
and collective skills.

Since Drills are relatively brief and involve small units (for example,
fireteam and squad, or tank crew and platoon) most performance errors
made by individual soldiers can be corrected and trained on the

spot.

Drills require certazin SM tasks tc be trained and evaluated during
collective training exercises. Training and evaluating these tasks

in a collective exercise provides for more realistic training and
will help to motivate soldiers to master their individual skills.

The simultaneous conduct of individual and ocollective skills training

allows for a more efficient use of valuable training time.

ARTEP Mission Preparation

At the end of a2 successful Drill training progran, Squad Leaders have
wits wvhich are ready to undertaks ARTEP mission training. A group of soldiers
vill have been trained to operate as a unit under the control of a leader,
wmits wvill have bsen trained to respond immediately and correctly to a number
of specific threat situations, and soldiers will have mastered many of their

SH tasks to standards. Units will, in fact, have mastered many of the individual

3
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and collective skills needed to execute their ARTEP missions--before the start
of ARTE? mission training. Thus, squad leaders will be able to concentrate
on their own training needs (i.e., assessing the situation and quickly making
a valid tactical decision).

A list of Drills and the ARTEP mission tasks supported by each Drill
is provided on the following three pages (Table 2), in order to illustrate
the relatiorship between Drills and ARTEP mission tasks. In most cases, the
only ARTEP mission tasks not ocovered by at least one Drill are those involving
tactical decisions or individual leader skills. Many of the Drills support
more than one ARTEP mission task, indicating the efficiency of Drills as an

ARTEP training vehicle.

Integration of Individual and Collective Training

The Drill training process integrates individual skills training and
ocollective training in three ways. First, SM tasks which soldiers should
master before collective skill training are identified, so they can be trained
and evaluated before the start of Drill training. Second, certain SM tasks
are written into the Drill performance standards, so that they are trained
naturally as a part of Drill training. 7Third, SM tasks which can conveniently
be trained/evaluated during Drill training periods are identified (for example,
...part of what a soldier must learr to perform the SM task "React to Indirect
Fire®™ will be trained in the Drill "Fireteam Moves in Formation," but a leader
might choose to provide the additional training on this task required to dring

performance up to SM standards).
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Drill Training System

The Drill training system is shown in Figure 1, from the point of view of
the Platoon Leader. In Figure 2 on the next page, the system is shown from
the Squad Leader's point of view.

SELECTS — MAKES SURE
- DRILLS NEEDED TO | B
LEADER HAS
PREPARE WNITS FOR
THE ARTEP MISSION TRAIN- e e DA s
LEADER NEEDED TO CONDUCT
- SM TASK TRAINING DRILL TRAINING
NEEDED TO PREPARE
SCLDIERS FOR
DRILL TRAINING

l

EVALUATES UNIT EVALUATES THE ARRANGES FOR
PERFORMANCE CF EXECUTION OF TRAINING RESCURCES
DRILLS DURING |g————] DRILLS AND THE &4——] AND TRAINING
ARTEP MISSIONS QUALITY OF AREAS NEEDED BY
TRAINING SQUAD LEADERS

Figure 1. The Drill training system from the Platoon Leader's view.
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THE
SQUAD LEADER * * * °

RECEIVES GUIDANCE ON

- DRILLS WHICH NEED
TO BE TRAINED

- SM TASKS WHICH
NEED TO BE TRAINED
-BEFORE THE START
OF DRILLS

EVALUATES/TRAINS
SOLDIERS ON THOSE
SM TASKS WHICH
MUST BE MASTERED
BEFORE THE START
OF DRILL TRAINING

PERFORMS DRILL

FOR CHECKOUT BY
PLATOON LEADER/
PLATOON SERGEANT

l

CONDUCTS DRILL AND
NECESSARY SM TASK
TRAINING

OBTAINS TRAINING
RESOURCES AND
SELECTS SPECIFIC
TRAINING SITES

Figure 2. The Drill training system from the Squad lLeader's point of view.
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Drill Training Package
A number of aids have been developed to support the planning, preparation,
conduct and evaluation of Drill training within units. These aids are identi-
fied and briefly described in Table 3. A more detailed description of each

training aid is provided below.

Table 3

Contents of Drill Training Package

Ald User and Purpose of Aid

Trainer's Guide Used by Squad Leader to plan and
prepare for Drill training.

Trainer's Guide Outline Used by Squad Leader in the actual
conduct of Drill training in the
field. Trainer's Guide Outlines are
included wich Evaluator's Checklists
in the Drill Training and Evaluation
Guidebook.

Evaluator's Checklist Used by Platoon Leader/Platoon
Sergeant to evaluate performance at
the end of Drill practice.

Training Management Guide Used by Platoon Leader i{n the
(this manual) planning and scheduling of training.
This guide includes the following
charts:

- Training Roadmsp for Drills

= Resource Requirements

- Mandatory Prior SM Tasks

- Train as Required SM Tasks

- Soldier's Manual Tasks Scored
GO after Drills are mastered.

10
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For all of the aids descrided above, with the exception of the Training
Management Aids, there i1s an aid which is specific to each Drill. For example
ths Drill called "SQuad Moves in Bounding Overwatch,” has a Trainer's Guide
called "Squad Moves in Bounding Overwatch,” & Trainer's Guide Outline by this
smne nane, and an Evaluator's Checklist by the same nanme.

Drill Trainer's Guide

The Drill Trainer's Guides are used by the Squad Leader to plan and prepare
for Drill training. One guide has bdeen provided for each Drill. An example
of & Trainer's Guide for Light Infantry Squads is included in Appendix A.

The Drill Trainer's Guide oontains materials organized into three sections
(paragraphs 1-4, S5, and 6-9). The firat section identifies the primary and
back-up trainers and evaluators, and calls out for thea the training objectives,
materials they will need for preparation, and the Soldier's Manual taslcs
associated with the Drill. The primary trainer (usually the Squad Leader)
is provided a back-up resource (ususlly the Platoon Leader or Platoon Sergeant)
from wvhom he can seek guidance in preparing to exscute the training. Similarly
the primary evaluator (usually the Platoon Leader or Platoon Sergsant) has
identified for him his source for guidance (usually the Campany Cammander).

If the squad leader lacks experience on a Drill, the Platoon Leader or Sergeant
sust train him, The format for this section of the Drill Trainer's Guide 1is
as follows --
DRILL TITLE
1. RESPONSIBLLITIES
a. TRAINER IDENTITIES

b. EVALUATOR IDENTITIES

1"

LA BT VR VA 18 1 LV Y TS Y AT IR L O R S TR TR A A 09 A3



- . ce e L. Lalte M vme e e - amas e L e

2. TRAINING OBJECTIVE
a. TASK DESCRIPTION
b. CONDITIONS
(1) FRIENDLY
(2) ENEMY
¢.  STANDARDS
(1) FIRST ACTION
(2) SECOND ACTION
(3) ETC.
3.  TRAINER/EVALUATOR PREPARATION
a. LEADER SM TASKS
b. TRAINING RESOURCES
¢.  BACKGROUND MATERIALS
(1) PRIOR DRILLS (DRILLS WHICH SHOULD BE CONDUCTED BEFORE THIS DRILL.)
(2) ARTEP MISSIONS/TASKS SUPPORTED BY DRILL
(3) REFERENCES FROM TCs AND FMs.
§. MANDATORY SM TASKS
a. SM TASKS T0 BE TRAINED BEFORE THE DRILL

. SM TASKS TO BE TRAINED AS REQUIRED DURING THE DRILL PERIOD

The second section of the Drill Trainer's Guide deals with information
provided to soldiers in the field at the start of Drill training. Such infor-
mation is used to prepare soldiers to receive the maximum bdbenefits of training

on a particular Drill. The format for the second part of the Drill Guide

is as follows:

S.  DRILL PREPARATION

a. SUMMARY OF TRAINING OBJECTIVE PRESENTED AS INFORMAL
STATEMENTS CQOVERING

=



6.
7.

- —

actual conduct of Drill training.

ends with a resinder to "go for record."

(1) TASKS

(2) CONDITIONS

(3) STANDARDS
b. ORIENTATION STATEMENT

-  MOTIVATE LEARNING

- RELATE DRILL TO COMBAT
e.  CAUTION

The third and final section provides step-by-step guidelines for the

of the Drill Guide is shown below.

PRETEST (REMINDER)
PRESENTATION
a. OPTIONAL DRILL DEMONSTRATION
b.  SET-UP DIRECTIONS
(1) TRAINING SITE
(2) OPFOR PLACEMENT AND DIRECTIONS
(3) UNIT PLACEMENT
¢.  WALK-THRU
= PERFORMANCE STANDARDS
- TRAINING POINTS
PRACTICE
a. AS DESRIBED ABOVE
b. TIPS FOR VARYING TRAINING

PERFORM (REMINDER TO GO FOR RECORD)

13
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Drill Trainer's Guide Outline

Trainer's Guide Outlines and Evaluator's Checklists for each Drill are
included in the pocket~-sized Drill Training and Evaluation Guidebook for
conducting training in the field. The Trainer's Guide Outline contains the
sanme information as the last two parts of the Drill Trainer's Guide fros

paragraph 5, Drill Preparation, through paragraph 9, Perfors (see Appendix B

for a sample outline).

This field-expedient training aid assists the Squad Leader by providing
suggestions for explaining the importance of the Drill to soldiers, by
providing step-by-step procedures for walking soldiers through the Drill, by
providing observable standards to evaluste performance, and by providing
“coaching points™ which the trainer can use to enrich training and make it
more interesting for soldiers.

The Drill Trainer's Guide Outline can also be used by the Platoon
Leader/Platoon Sergeant to evaluate the conduct of Drill training. Some of
the things that a Platoon Leader might want to look at when observing a Squad

Leader's conduct of training include:

- Does the Squad ieader give the training objective (task, conditions
and standards) to soldiers and explain the importance of the Drill to
individual/unit survival on the battlefield?

- Does the Sjuad Leader select a training site wvhich supports the
training objective?

- Does the Squad Leader correctly apply the performance standards?

= Does the Squad Lead: - provide training to mset the specific training
needs of the unit?

- Does the Squad Leader summarize unit performance at the end of each

run through of a Drill (thus providing feedback to the unit)?

14
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Drill Evaluator's Checklist

The Drill Evaluator's Checklist is used by the Platoon Leader/Platoon
Sergesant to evaluate a wnit when it goes for record. Each checklist contains
a complete statement of the task, conditions and purformance standards for

a particular Drill. An example of such a checklist is shown below.

DRILL EVALUATOR'S CHECKLIST
SQUAD PROVIDES COVERING FIRE

TASK: Squad provides covering fire for an assaulting
squad.

CONDITIONS:

Friendly: Platoon is conducting a hasty attack.

Eneny: Enemy is located on the platoon odbjective 200
meters from the overwatching squad.

NO

PERFORMANCE STANDARDS: o 60

o Squad immediately returns heavy
volume of fire when hit

3.
e Squad maintains covered/concealed
positions

o Squad reduces fire within 10 seconds
after eneny reduces their rate of fire

e Squad maintains appropriate rate of
fire

c.
o Squad mesbders proaptly reload and
clear malfur..tions.

o SL/TL signals to increase wvwolume of
d. fire prior to assault :

L

e Squad increases wlume of fire

_ o SL/IL signals to shift fire for assault

o Squad shifts fire

15
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Planning/Scheduling Drill Training

A leader may decide to train on all of the Drills, or to select a portion
The tables and '

of the Drills according to the unit's needs and resources.
figures on the following pages will be of assistance to leaders in selecting

The first table of this set, Table 4, provides

the Drills to be trained.
a list of the available Drills., Figure 3 (on pages 19 and 20) provides a
Drill Training Roadmap. Finally, Table 5 provides a listing of the resource

requirement for each Drill.

Roadmaps

After a leader has selected the Drills to be trained, he must decide

the order in which the Drills will be covered. The Drill Training Roadmaps

are used in making this decision Figure 3, on pages 19 and (0. Two rules 1
need to be followed when using a Dirill Training Roadmap. First, in general,

Drills lower on the roadmap should be covered before Drills higher on the

roadmap. Second, a Drill connected by a vertical line to a Drill higher on
the roadmap should specifically be trained before the Drill higher on the

For example, a unit should be trained on the Drill "Fireteam Moves

roadmap.
in Wedge Formation" before being trained on the Drill "Squad Moves in Bounding

Overwatch.”

Resources
The resources required for each Drill are identified in Table 5, page 21.

In the future, this guide will contain estimates of the amount of time and
amount of expendable resources (ammo, practice hand grenades, etc.) required

to train on each Drill, based on actual experience. For the present time,

16
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leaders must provide their own estimates of the amount of time and amount
of resources required to train on each Drill.

Once leaders have decided which Drills to train and the order in which
the Drills will be trained, they must further prepare long-range and short-
range schedules according to guidance provided in the Battalion Training

Management System (BTMS).

7
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Table 4

DRILLS SUPPORTING DISMOUNTED INFANTRY SQUAD
MISSION TRAINING

1. FIRETEAM MOVES IN WEDGE FORMATION

2. SQUAD MOVES IN TRAVELING OVERWATCH
3. SQUAD CROSSES A DANGER AREA
4. SQUAD TAKES ACTION ON CONTACT (TRAVELING OVERWATCH)

SQUAD MOVES IN BOUNDING OVERWATCH
6. SQUAD TAKES ACTION ON CONTACT (BOUNDING OVERWATCH)

7. SQUAD EMPLOYS DIRECT FIRE

8. SQUAD PREPARES TO PROVIDE COVERING FIRE

9. SQUAD PROVIDES COVERING FIRE

10.  SQUAD OCCUPIES POINT AMBUSH POSITION AND EXECUTES AMBUSH AND SEARCH

11.  FIRETEAM MANEUVERS USING HIGH/LOW CRAWL
12.  FIRETEAM ADVANCES MOVING IN SHORT RUSHES
13.  SQUAD EXECUTES FIRE AND MANEUVER
/| 14,  SQUAD CLEARS A ROOM/BUILDING
E ‘ 15.  SQUAD DISENGAGES
16.  SQUAD EXECUTES DEFENSE/WITHDRAWAL TO SUPPLEMENTARY POSITIONS (URBAN AREA)

18
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Planning/Scheduling SM Task Training

Only a portion of the tasks from Soldier's Manual are used in Drills,
and the present guidance deals only with these Drill-relevant SM tasks. Drill-
relevant SM tasks fall into three groups as follows:
1.  SM tasks which should be trained and evaluated before the start
of the Drill training period ("Mandatory Prior" SM Tasks).
2. SM tasks which are completely trained and evaluated to SM standards
during the execution of a Drill.
3. SM tasks which are partially trained and/or partially evaluated
during the execution of a Drill (optional SM training).
Each of these groups of SM tasks will now be identified and discussed.

Mandatory Prior SM Tasks

A Squad Leader should not, for practical reasons, wait until the start
of Drill training to provide training/evaluation on certain Drill-relevant
SM Tasks. "Safety" is one factor which determines whether a particular SM
task should be trained/evaluated before Drill training. For example, one
of the Infantry Drills will train/evaluate soldiers on, among other things,
the ability to use a grenade to clear a room/building. Before training on
that Drill, a Squad Leader would want to make sure that his soldiers know
how to properly hancle and use grenades, and would train/evaluate his unit
on the SM task "Perform safety checks on Hand Grenades."

Other SM tasks should be trained before the start of Drill training for
reasons of efficiency. A Squad Leader would not want to spend most of his

Drill training periods on SM tasks that are difficult to train (such as the




SM task "Perform Operator Maintenance on an M60 Machinegun and Ammunition™).
Training on "Prior Mandatory”™ SM Tasks helps to prepare a unit to
receive the benefits of Drill training. Failure to address such SM task

training needs before the start of Drill training may make it necessary for

the trainer to bring Drill training to a halt in order to meet an excessive
number of individual skills training requirements (or even to take care of
injured soldiers). A list of the "Mandatory Prior SM Tasks for each Drill” is
provided in Table 6 (page 25).

SM Tasks Scored Go After Drills are Mastered

In certain instances, successful execution of 2 Drill by a unit
indicates that soldiers are able to perforn one or more tasks to SM
standards. Soldiers can be given credits for these SM tasks, in Job Books,
after the Drills have been mastered. The SM tasks to be scored GO for each
6:111 are provided in Table 7 (page 26).

Optional SM Tasks Trained During Drill Periods

A number of SM tasks are partially trained and/or partially evaluated
during the execution of_Drills; however, the degree of training and evaluation
provided on these tasks does not, in itself, warrant giving soldiers credit in
Job Books. Fortunately, a small amount of additional training on some of
these tasks would bring soldiers to SM standards. Such training might be
provided during the Drill training period at the trainer's option.

Table 8 (page 27) shows the optional SM tasks for each Driil. Care has
been taken to mention only those tasks which can easily be trained during
the Drill training period. Tasks which can be trained only after hauling a

lot of extra equipment to the field, and tasks which require a long period

23
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of time to train or evaluate are not included in these tables.
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APPENDIX A

SAMPLE TRAINER'S GUIDE
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APPENDIX B

SAMPLE TRAINER'S GUIDE OUTLINE
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TRAINER'S GUIDE OUTLINE
SQUAD PROVIDES COVERING FIRE

1. TRAINING OBJECTIVE: Tell the squad the training
objective in your own words.

a. Task: Squad provides covering fire for an assaulting
squad.

b. Conditions:
(1) Friendly: Platoon is conduciing a hasty attack.

(2) Enemy: Enemy is located on the platoon
objective, 200 meters from the over-
watching squad.

¢. Standards: See Walk-thru.

2. ORIENTATION: Tell the squad ia your own words why
the task is important. Stress the squad as an slement
of the platoon and company; teamwork to gain and
paintain fire superiority.

3. CAUTION: Deliver the standard caution for using
blank ammunition.

4, PRETEST: See Set-up Directions and Walk-thru.

5. PRESENTATION:
a. Optional Demonstration:

(1) If a nearby squad has successfully performed
the task have this squad demonstrate the Drill.

(2) Explain what they are doing and why as they
demonstrate. Use the standards as a guide.

(3) Summarize what the demonstrating squad did.

b. Set-up Directions:
(1) Training Site: Terrain provides for:

(a) Platoon objective occupied by OPFOR squad-
sized element,

(b) Protected route of approach to objective
for assaulting squad.

(¢) Covered and concealed positions for over-
wvatching squad to cover the objective by
observation and fire.

(2) OPFOR: Emplace OPFOR riflemen in covered/oon-
cealed positions on objective. Instruct
OPFOR to remain in position and open
fire on signal from trainer. Firing
rates are as follows.
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1

(a) Initially deliver high rate of fire (each

man fires one round per second) for 10
seconds.

(b) Then fire at reduced
overwatching squad's
begins.

e of fire in pesponse tO

(¢) Increase rat
assault element's fire, or on signal from

trainer.
(3) Unit: Squad is in place afte
Drill "Squad prepares to pr

rate in response to
gire until assault

r executing the
ovide

c. Walk-thrus
(1) Before the walk-thru:
(a) Explain the term "heavy volume of fire."

(b) Instruct the soldiers to

1 Fire in semi-autma\:ie mode.

2 Fire at suspected eneny positions.

3_ Vary individual rate of fire 30 all
L

do not reload at once.
Place magazines where they can easily

get to then.

puring the walk-thru:

(2)

(a) | Sisnal OPFOR to ocommence firing. Wben
OPFOR begins firing, order squad to open
fire, and apply the standard nSQUAD RETURNS
HEAVY VOLOME oF FIRE FROM COVERED AND CON-
CEALED POSTTIONS WHEN THE ENEMY OPENS FIRE.

1 Coach soldiers to
Remain in position.
Cover entire sector of fire.
Use high {ndividual rate of fire.
Attend to Firetean Leaders for

directions.

(b) | When OPFOR reduces rate of fire, order
squad to reduce 1ts rate of fire and apply
the Standard nSQUAD REDUCES FIRE WITHIN

10 SECQONDS AFTER ENEMY REDUCES THEIR RATE
oF FIRE."

4 Coach soldiers to

iolo ol

Reduce 4ndivid
(conserve mmiuon) 5

2
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(¢) | During period of reduced rate of fire,
apply the Standard "SQUAD MAINTAINS
APPROPRIATE RATE OF FIRE AND AVOIDS LULLS
CAUSED BY RELOADING, MALFUNCTIONS, ETC."

1 Explain to soldiers that

2 They must maintain fire superiority
(keep enemy suppressed).

b Maneuvering element is advancing
to assault position.

Coach soldiers to

Vary individual rate of fire.
Correct malfunctions immediately.
Pick up fire for teammate as
required.

(d)| Allow time for the supported squad to
reach its assault position, then order
OPFOR to increase their fire. Order
squad to increase its rate of fire and
apply the Standard "SQUAD INCREASES
VOLOME OF FIRE WHEN ASSAULTING SQUAD
(OR LEADER) SIGNALS."

1 Explain to soldiers that

a Assaulting squad has reached its
assault position.
b Enemy has detected assaulting squad.

2 Coach soldiers to

Pay attention to Fireteam Leaders<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>