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SECTION 1

INTRODUCTION

This is Part II of the three part Operations Guide for Civilian

Manpower Costing. Part I, Administration, provides general information

regarding the use of the guide, background information regarding the

PPBES and supporting systems, and useful reference material. Part III,

Reports, contains examples of reports used in the civilian manpower

costing process and for which DACA-OMP has proponency.

This Part II provides detailed instructions for accomplishing each

.if the major actions required of DACA-OMP in the civilian manpower cost-

ing process. Actions are organized into sections according to the PPBES

cycle in which the action takes place (Sections 2-4). Actions which do

not take place in any particular cycle (non-cyclic actions) are con-

tained in Section 5. Section 6 contains instructions for completing the

various exhibits for the OSD and President's budgets.

Major paragraphs within each section describe the specific actions.

Each major paragraph contains an overview of the action followed by

step-by-step procedures to accomplish the action. Explanatory figures

are placed at the end of each major paragraph and are referred to in the

text. The first figure is always a flow chart of the entire action. Ex-

tracts of these flow charts showing the step(s) being discussed are con-

tained within the text of the paragraph for ease of reference.

2-3
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SECTION 2

PROGRAM CYCLE ACTIONS
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%' . 2.1 Development of the Program Objective Memorandum (POM)

2.1.1 General

The POM identifies the manpower and total obligational authority

needed over the next 5-year period to build and maintain the desired

force and provide and operate its sustaining base. It is prepared by

A the ARSTAF and compiled by the DPAE. It formally transmits to OSD the

DA proposal for resource allocations. A related action concurrently up-

dates the FYDP (see paragraph 5.5).

Soon after the first of the year, work gets under way to construct
.. the next POM. In mid-January the MACOMs submit their program require-

ments for review. About the same time, the staff adjusts the baseline

program reflected in the President's budget. It also reviews and up-

dates earlier estimates, reprices existing programs and consolidates

I. programs into work-manageable proportions. ARSTAF functional proponents

merge new initiatives with updated existing programs and establish over-

all program priorities.

In late March and early April the P/SP directors present their pro-

gram to the Army leadership. When approved by the CSA and SA the POM is

submitted to OSD in mid-May.

During POM development DACA-OMP updates civilian manpower cost and

pricing data. This is accomplished through a series of DPRs submitted

to USAMSSA for the update of FORDIMS-P/BS and structured responses to

PBC taskers.

The entire process is shown in the flow chart, Figure 2.1.1.

a. 2-7
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2.1.2 Establishing the Baseline for POM Development

Step 1 DACA-OMP must first update FORDIMS-P/BS to establish the new

baseline for the POM. This is
OACS-PUC DACA-OMP USAMSSA

accomplished through a series
I PREPARE I of DPRs to USAMSSA calling for

I. 1. RS PARA the recosting of the existing
I "A

data base and approval of ac-

, .... SEE PARA --- 2 tions since the previous Pres-

I I ident's budget position. These
St"91 I MISCOO0C I SEPARASI

$TRANS
activities are explained in

S,.P d P UPDATE
M .AC..O SEPARAI detail in the applicable sec-

I tions in this Part II as

S..2 follows:

Step la Recosting of Manpower Based on Prior Year Actuals. Detailed

procedures for documenting prior year actual cost data and

recosting of manpower based on prior year actual costs are

found in paragraphs 4.3 and 4.4 respectively.

Step lb Recosting of Manpower Based on Pay Adjustments. Detailed

procedures for recosting manpower based on pay adjustments

are found in paragraph 5.2.

Step Ic Processing Live Approval for Miscellaneous and Out-of-Cycle

Transactions. Detailed procedures for updating FORDIMS-P/BS

based on OOC approved changes are found in paragraph 5.8.

Step Id Processing Live Approval of POM Actions. Detailed procedures

for updating FORDIMS-P/BS based on approval of ACTNOs are

found in paragraph 5.6.

2-8
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-Step 2 The processing of the above DPRs constitutes the update of

FORDIMS-P/BS. This establishes the baseline for the develop-

ment of the POM (to include update of PBS), issuance of the

PBG and development of budget exhibits. Detailed procedures

for development of PBG are found in paragraph 5.1. Detailed

procedures for development of budget exhibits are found in

Section 6.

2.1.3 Base File/POM File Updates

Step 3 In early December of each year DACS-PBC initiates a series of

memoranda regarding POM development. The initial memo (Fig-

ure 2.1.2) gives the overall plan and general guidance for

POM development. It also pro-
DACS-PUC DACA-OMP USAMSSA

vides a milestone chart for key
Ss~ ~POM ACTOON SEE PARA 6

POM actions. The initial memo

UPDATE is followed by a series of

follow-on memos focusing on

specific POM development ac-
O,-EP tions. These are explained in

the sub-steps below. It is es-

4_ sential that these PBC memos be

, _M carefully reviewed as received
2.4f

and that the target dates be

meticulously met.

Step 3a Rolling and Splitting PDIPs. The combining of resources from

two or more PDIPs into a single PDIP (rolling) or dividing of

resources of one PDIP into two or more PDIPs (splitting) is

the Army's technique of providing effective management and

*! review over programs. During the POM cycle ARSTAF proponents

review their PDIPs funded in the President's budget and re-

commend adjustments to create a more rational PDIP structure

(detailed instructions are in Figure 2.1.3).

2-9
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Step 3b ARSTAF Developed PDIPs. ARSTAF PDIPs (initiatives) are devel-

oped to fill critical program gaps or used to combine simi-

lar issues found in various MACOM PARR PDIPs. Detailed

instructions are in Figure 2.1.4.

3c Repricing PDIPs. Re,,:-':ig pertains to changes in resources

applicable to PDIPs which are
OACS-PBC DACA-OMP USAMSSA

already funded at some level in

LT rs the existing program. These

I POW IOMchanges may be due to pay in-
St" 3b PE OP

creases, foreign currency

S,-: fluctuations, adjustments in

end strengths, etc. Sample de-

tailed instructions are in Fig-

____ ure 2.1.5 and a sample of DACA-

PP OMP input is in Figure 2.1.6.

2.1.4 Approval of Proposals U-

Step 4 After proposals in Steps la, lb, and/or Ic above have been

prepared and coordinated they are forwarded to DPAE not later

than the date specified in the PhC memo. Within DPAE they

are processed and app;oved/disapproved by either the PAED

0-6 working group or approved/prioritized by the functional

area prioritization panel.

2.1.5 Updating the Base File (BF)

Step 5 After approval and/or prioritization of proposals by the DPAE

0-6 working group/functional area prioritization panel, DACA-

I OMP submits a DPR (Figure

2.1.7) to USAMSSA requesting

A generation of a P/BS-GE/ABREMS

Interface Report (Figure

C O 2.1.8). This report shows man-

Ipower cost PDIP changes by

2-10
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ACTNO at the PE level of detail. From the report DACA-OMP

manually prepares C-2 Coding Sheets (Figure 2.1.9) by aggre-

gating the totals for each PDIP by OPAGY. The coded C-2

Coding Sheets along with manually prepared coordination

sheets (Figure 2.1.10) are sent to DACS-DPD for Base File

update.

Step 6 Hard copies of the P/BS-GE/ABREMS reports are sent to the

P/SP directors for updating their PBS detail files.

2.1.6 Development of the POM

Ste: 7 Civilian personnel cost and manpower data are contained in

the Extended Planning Annex
PAE DACA-OMP U

I I i (EPA) of the POM. Responsibil-

4 "I ANE ity for development of the EPA

I APE rests with DPAE. DPAE uses the

," data in the updated Base File,Step 6 M

PBS Detail File and FORDIMS-

AEM- P/BS to prepare the POM

submission.

S.0. 1

S..7 ON

% 2-11
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ACTION: Development of the POM

rDAfCeDPf DACA-OMP USAMVSSA

Stop 1 a PREES SEIAR .

Step 1.bRCS EPR .

Stop I ICO EPR .

Stop 1lbPDT

Stepid ACTIONS SEE PARA 5.6

Step 2 FOR

PDII
Step 3a ROLPITS ROLL/SPLIT

ROLLS/PLI SPROPOSALS

Step 3b NEW POIPS POIP FOR

Step 3cREPRICING POASREPRICING

Figure 2.1.1. Development of the POM Flow Chart
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ACTION: Development of the POM
(Continued)

DPAE DACA-OMP USAMSSA

Step4 GROUP/

JI
Step 5 DPR

.. /BS G./

".

St6DACS-DP

I II
Stop 6 DPAE

Step 7 
I

II

Figure 2.1.1 (Cont.). Development of the POM Flow Chart

'2-13
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DEPARTMENT OF T149 ARMY
4wPlcg or -wt galtv Of a-TAPP

VACS-flC 5 December 1983
PaC N~io 83-409

* REIOL?')UM F05 NOERS OF TIM FROCRAI AND BUDCFY C@ITTEE

SUIJCT: POW1 DeveloPment T 86-90

1. References:

a. Army Guidance, Volme 11, dated 14 September 1983.

b. The Program Development lncrement Package (PDI?): A procedures

manual, chapter 4 and Appendix 3, 1981.

c. PBC Memo 83-354, Subject PDIP Coordination Sheet Update, dated 4
October 1983.

p 2. The purposes of this memo are to:

a. Provide a alest one/timallne for POM development.

b. Fulfill the AC VOL 11 "due out' On procedures for Data Base Updates
(Rolls avid Splits and lopricing).

3. Schedule: Enclosure 1 lays out the milestones for POl development. Note
that this milestone schedule includes a significant acceleration of the
motional schedule described in Section 11-2 of Army Guidance, Volume 11. The
update of the data base In. of course, dependent upon the receipt and final
resolution of the last lID. The process breaks into four phases:

a. Phase 1. Posturing - From sow until the President's Budget submission
we will process PARR input, clean up the data base and collect plansa for
rolling and splitting of ?DIP&.

b. Phase 2, Prioritization/laso Pile Update - between the President's
Budget Submit and the point where the prioritiztation panels hand off their
work to ODCS0IrS on 6 Warch 196' (a chang* to the previously announced
schedule), two activities mst be completed: (1) a data bese cloe-up of the
President's budget Ufileae file development). ad (2) the prioritiation of
the program.

Figure 2.1.2. PBC Memo 83-409
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MACS-PU'
SUMJCT: r Develemet PY W*-P0

a. Phoe 3, PMTM lavmow/ provel - The program will the" be presented
to the 1eadarahip for approval fallowing the reviev snd adjusotent by the
Pmrme Budget Camittee sad the ELCON. and finally.

d. rhae 4. MR Writima.

4. Date bss, update. occur slang this path end are descrtbd blow.

a. Be" Files: pdetes of boee files occur primarily during hse. 2
(pare 3b above). They adjust the President's Idget progrm for use in
butlding the T 0-90 PR. There ore me sew initiatives atlroduced in bes
files.

(1) sees 7ia 0 (1F0) - Preeideat's Budget FIP (Valanced by PDVP emept
for ORA). This is a special run to give the fuctioemal panels a preliminary
FOS date beas startsg point.

(2) Boe File I (3M1) - Preoldet's budget OG Position (Balated by
75F1. Progrm Beoout (PK). end Cmand).

(3) boe Fle 2 (1r2) - Y1 $5 dropped; rT to added (eztemelen of FT 89);
OVA luflotiem recomputed.

(4) Base File 3 (373) - zemws Belle nod Split& (including Functional
POIPs ).

(5) Bs.e File A (3F4) - Repricing; Amy matertel Plian (AM?) and
Nderonlsation esources Info mtion System (H5IS) update.

b. POW Files: PC0 File updates occur t Phese 3 (pare 3c above). New
initiatives are Incorporated during this phase.

(1) PONt file I (PF) - lesults of Pacztionel Panels' prioritisaties.

(2) POt file 2 (P72) - Results of the PIC Functional Review.

(3) PU File 3 (PF3) - SZLCOC decisions.

(4) FPM LOCK - CSA/SA Approved 66-90 program - besis for PUS writin•

5. Rolle snd Splits.

a. Rolling of two or mone 0I1Pm together iate a sinale P0 or splitting
a single PIP Into more than one PD1F Is undertakes during base file updates
for two roees:

N2

Figure 2.1.2 (Cont.). PBC Memo 83-409

2-15

"- . -... . . * . . . . . . .



SSCM PM Devlemeot PT 86-90

(1) To repockage the Army's program Late a moe coerest fom for review

by the functional area priorititatie panels. sad

(2) To improve data bees anagmet by reducing the smer of PDIPe.

b. Functional staff agencies must review the PIDIPe for which they aor
responsile and recommend changes to the PCIl scructuro that will iproe the
mnagement of losses.

c. Plans for all oile sad Splits vil be oui etttd em 13 January. A
separate mesa will address formats and specific tioelines. Leocutior of
approved tolls and Splits will use bese file 2 as a hosdline. with results
shawnl in bse File 3.

d. Two major Rolls sad Splits activities currently underway (weapons

system PDIP restructure sod the amwnitie realignment) will he addressed Is

eape rate co rreopondence.

6. ReprictIg.

a. Army Materiel Plan (AMP) Review - The IDA progras will be adjusted
(within President's bdget FYDP controls), as approved bv GO review. tc
reflect new price and eecutability ifonatioin. All changes are subject to

audit and must be sumarized during functional review.

b. The weapon system PUIP restructure will cause a number of PDIPs to
migrate to other pawels besides 9quipping. In the post the KRIS scrub has

* rvs6.rec in Increased resource requIrements. Since the PIAhS is a repricing
adjustment to the Presidet's budget. amy early distribtion of resource
guidance to the functional panels viI be okdemd if the iustfiNo Of Is is 

accepted unchanged. A procedure will be developed •aJ staffed for reviewing
the results of the MRIS scrub before thO" results are entered to (1)
d etemine eWether the tcrease will be accepted. a (2) asss the functiosal
area inputs. This procedure will probably include a review by the POC.

c. Other repricing - PAID will choir a repricing oubemitte* to revew
_ the repricing proposals free all other sources sad determise their

disposition. The results will be reported out to the POC maership at large.

7. PAIDVo lnt of contact have been assigned as shown beos. Questios of a
specific nature should be addressed to them.

a. Overll PON development scheduling sod data be" update - LI" Tim
Fields. 179520. 3C734

b. Pvirlitiszttea - 'ITC ley Ima - "22. 73.

C. PA D POCe for AdSTAY agencies during program processing (all is to
WC341 - These personnel will provide a singla point of contact to each staff
agency for the processing of date calls. C-2 shoeets. etc:

I

a,.

a.

Figure 2.1.2 (Cont.). P.C MeMo 83-09
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* .I 1. I!

DACS-P&C
SLIC' M evelopleat IT g-90

Staff Agency PAt POC (tale)

DCSPIER. Secretariat WAJ Mank Imat (75501)
, SLOC Ms. Cecilia Solomon (755O2)

S DCSOPS LTC Roy ILt (50727)
MCI. 0 CA. Special Staff* Hr. RmA Jene0 (75S02)
OCI, COA. TSC, D LTC Dale mean (75502)
DCSRDA LTC Dave Parce (7S631)
ACSI LTC Joe Oder (50727)

'd'c * DPA.[. TIC. TAG, Chaplains, JAC

d. Functional Ievievs - LTC La"ar Murphy (X71631).

e. PON Production - LTC Roy Nlat (X72922).

8. The particulars of dace base proeessing and "majmgeent are still bei n
developed. and specific Irstrucctons vi llbe published later. Commnts on the

contents of this memo should be returv d to LTC Tim Fields (X79520).

I E~c "

. LTC, GS

.r Executive for Prograsing. PBC

,..

%.

*Figure 2.1.2 (Cont.). PBC Memo 83-409
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DIPARMNTM1T OF TH Ir ARMY
Ouecs of TaS C"s0 Or *TAVI

W~5asIS6 oc 2300

DACS-PIC 27 December 1983

Ple 8 03-439

IMODLAbL'hI PR DIIES Of TIE PEOGSAII AND BUDGET CO4ITTEE

SUSJECT: bali1mg mad Splitting PDIPs [PWH Development - beat File 3]

I. zoference: MlC %emo 83-409, Subject: PON Development TY 86-90, dated 5

December 1963.

2. This moeorsmdum coevey. the instructions for rolling end splitting DIPs.

The objectives of rolls and splits are:

a. To repackage the Army's program (President's budget data file) into a

more coherent for for mevie by the functional area prloritization panels.

b. To improe date bess management by reducing the mumber of ?DIPs.

3. AAlSTAF proponents will review their PDIPs funded in the President's Budget
..- and recomend adjustments to create a more rational PDIP structure.

a. Rolling ts combining resources (in whole or in part) from two or more
PDIPs into a single PDIP.

b. Spliting to dividing the resources of one VDIP Into two or more ?DiPs.

c. The met of resource adjustments i0 each roll and split proposal must

be taro.

A. The format for Vr pe als is at IUclosuvT 1. Sample proposals are at

Enclosure 2. Only one proposal for a roll/split will be reflected on each
page. Where partial rolls/splits are indicated, an entry in the remarks

column will reflect the type of resources proposed. Dictionary pages for each

PDIP involved (as of the OSD/0H3 budget Submit position) and a PDI? Kster for

any mw/rolled PDIP will be eubemttod with proposals. Proposals v;i1 be

coordinated with:

a. The PDIP FOC of eacb PDIP affected.

b. The PA PDI? POC of eacb PDIP affected.

c. Each functional area prioritisatiso proponent (ARSTAF POC, see Encl 3)

to which as affected PDI? Is maw assigned or will be aesigned.

d. ech DCSOPS Plans aed Integration Division functional area

prioritizatirm POC (DM0-iF POC, see lcl 3) to which an affected Pn! is now

aasigned or will be asaied.

Figure 2.1.3. PBC Memo 83-439 (Rolling and Splitting PDIPs)
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DACS -PSC
SUJICTs olllng and Splitting PDIPs (PON Development - Do" File 3)

5. In meet cases. PD!? resulting free these adjuatwata should retain the
PD!? numer of:

a. The major resource contributor to the rolled result; or

b. The PD!P which best captures the intent of the roll. For example, if
you roll dollars for peripheral equipment of the PATRIOT system frome an RIS
PDIP into the PATRIOT PDIP. F49, the PDIP number should rmain FPD. Where
no existing PDIP adequately or properly describes the results of roll/splits.
the AtSTA? agency will affix a nov ARSTAY PD!P number i.e. DCSOPS, 3S6A;
DCSLOC, 456A. etc.

6. The requirement for rolls and splits proposals eztends to previously
approved adjustments also; specifically:

a. Weapon System Restructure - rolling and splitting of SAR/MRIS systems
as diected y /SES committee (POC - Ml John Donnellon, 3C739, 176047).

b. imuntion Realignment - aggregatiou of amunition assets and
reassignment to the Sustain functional area (POC - RAJ Bill Ervin, 3C747,
X59680).

7. All actions relating to rolling/splittlng of PDIPs, to include newly
created functional PDIPs, will be done with one change to the data bese. Base
File 2 will be used as the baseline for preparation of C-2 sheets, with
results reflected in lose file 3. Key mllestones for PON development are in
the reference; specific dates for Base Pile 3 update are as follows:

COB 13 Jab SA AtSTAF proponents for rolling and splitting (ncl 1 and 2)
PD? . will submit their coordinated proposals (plane) to
PAZD, ATTN: LTC Tis Fields. Room 3C738. 179520.

ILT I Feb 84 PAID reviews proposals and notifies the ARSTAF f approved

rollins/splitting actions.

6 Feb 8 Baose File 2 published.

JLT 1200 bra, AISTA? submits fully coordinated PDIP maotare (for newly
I Feb 94 created PDIPs) and C-2 sheets for approved rolls gad

splits to PAID, ATTN: LTC Tie Piel~dsoam 3C738,
179520. Data entries en C-2 sheets will be based en data
published In Rose File 2.

10 Feb 8 lase tile 3 published.

2

Figure 2.1.3 (Cont.). PBC Memo 83-439 (Rolling and Splitting PDIPB)
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SUBAJCT: 3.lllq od Uplittleg 70lPo. P=M evololpm t - agse Vile 3

9. f oceooary, M 0-6 PC Wll eselve amy Otstandlng problems resulting
from consideration of ole sad spilts propoesals, eooudinatio difflcultlgs,
Or Imleo.stetlne of the ?DIP adjustments. FC Is LTC Iolds/X50727.

FOR TW WRIRM 0 1W PROCM AND DUDUZI C tITTZZ:

S loci DAV K. PEARCE
LTC. as
REecutive for Prograulng, PlC

2-2
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aO./sPITy PROPOSAL

(one plan per page)

REMARK S/

PRESENT PROPOSED JUSTIFICATION

?DIP TITLE ?A 7/C1  PDIPf TDIP0 TITLE FA

COOR INATION

PDIP POCs - ARSTAF/PAE FUNCTIONAL AREA POC& - ARSTAF/DVjI-ZP

_-- I

?DIP POC NA1E/OFC ACTION PDIP TA POC NAuXfOFC ACTION

I- P-Prtial; C-Complete

Encl I

Figure 2.1.3 (Cont.). PBC Memo 83-439 (Rolling and Splitting PDIPs)
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IROLL/SPLIT PROPOSAL
(one plan per page)

REMARKS/
PRESENT PROPOSED JUSTIFICATION

?DIP TITLE PA P/Cl PDIP# PDIP# TITLE VA

Ex.- ple 1: Splitting One PDIP 3SXY Mission Y TN VCSA requires
Mi-salon X TN 3SXX 4'-- -3SXZ Mission Z TN tracking of

Mission Y resourt
Example 2: Rolling whole PDIPs

System X EQ C 6X5A W6SK SytmX EQ Aggregates resou-
System X C2  cc C 5S5S P Streams for Syst.
Support X SS C 6X53

Example 3: Rolling vhole PD!?; and/or portions of PDlPs

Unit Z ST C DA4X -.. DA4X Unit Z ST Incorporates FS
FORSCOM ST P 3SCF '~decision from TA.
FORSCOM EPMA 55 P 7SCF 2  partial rolls are
FORSCOM B/O SS P 4SCF dollars only.

COORDIN4ATION_

PDIP POCs - ARSTAF/PAE _____ UCTIONAL AREA POCs - A1RSTAF/DAlAYO-7V

PDIP POC NAME/OFC ACTION OxOl P PCN2/OC ATO

-. __ ___ QI,-L I)~~f 0L SY 1 7
PAO. L'SL %X Tt 5X A, I

& - X , m4-.Pe &Aw x7 (-, Tq3K om 1.0t~ -, a W

_______ -4o .4L 5S95 M1 2i9 goo-o ( &

~ ~b4f~oh~'w1--

___________ A7L AL, 1)"It* -fD. cc0 v 1cr S1 PAn an!

I. P-Psrtial; C-Complete

Endl 2

%5-

Figure 2.1.3 (Cont.). PBC Memo 83-439 (Rolling and Splitting PDIPS)
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ARSTA P IORTIZATION POINTrS OF CONTACT

ARSTAP FROPONENTs FUNCTIONAL AREA DAHO-ZP POCs

W~ Selvizell/2570/70324 3truactuss KUJ Nall/3351 3 /7 2 58 6

VLTC Terry/21D6S7IS716O mnuing LTC Wlker/33513/ 7 3508

LTC Cossey/1E533170BS3 Tratalag WL sare~yI33513I7368O

MLAI Cer'ton@/37763A/S4089 Nob/Dep hI Thoepson/3351 3 /7 2 63 7

LTC Knell/1Z685/43O84 Facilities LTC DebbiariI33513f78946

h.LTC Bufor/Ilr671170371 Cmd/Control LTC Nef zger/33513/73515

uAJ Galley/35330150330 Equipping LTC Hayton/33513/735O8

LTC ikcElroy/ZD581/44385 SuatsInIvng WL Aiideruon/31513/7224O

WL Parkia/AA7 44559 Hanatesent WL Thompson/33513/72637

Incl 3

Figure 2.1.3 (Cont.). PEC Memo 83-439 (Rolling and Splitting PDIPs)
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DEPARTMENT OF THE ARMY
/x OCK or TW5 CUI[F or ST&F

WA"1NgNTON, D C 30210

DACS-FIC 24 January 1984
PlC MIEo 84-50

HNDORANDUM FOR MEMBERS OF THE PROGRAM AND BUDGET COMMITTEE

SUBJECT: ARSTAF Developed 1DIP

1. Reference PBC Memo 83-409, dated S Doc 83, Subject: IOM Development FY
86-90.

2. ARSTAF PDI? are developed to fill critical program gaps identified from
• such sources as known mission deficiencies, POM assessment letters, results of

the Commander's Conference, PARR Special Displays. and other known
requirements. AASTAF PD1Ps may also be used to combine similar issues found
in various PARR PDIPs.

3. ARsTAP IPDIs will be submitted directly to functional area panels for
* ,prioritization ILT 17 February 1984. ARSTAF PDIP POCs will use the hardcopy

PDIP forms 2-1R and 2-6R (Enclosures 1 and 2) as described on page Ill-A-G-3
of Arty Guidance, Volume II, dated 14 September 1983. Prior to submission to
the functional area panels, ARSTAP P)IPs must be fully coordinated with the
functional area proponent. DAMO-ZP and PAAE (Enclosure 3).

4. If the ARSTAF PDIP includes any portion of a PARR PDIP, or a MACON Special

Display, the ARSTAF proponent must complete the PARR PDIP Audit Trail form
(Enclosure 4) shoving what portions of the PARR PDIPs or Special Displays are

P' included in the ARSTA? PDIP. The audit trail and the ARSTAr PDl? will be
provided to the appropriate functional panel for their use during the
functional review.

5. ARSTAF PVIPs will be entered In the data base only after being prioritized
in the funded level by the functional area panels (POM File 1). Instruction
for that update will be published separately. The attached PARR PDIP audit
trail will be amended as required and submitted with the C-2 sheets when the
data base update is accomplished.

6. Questions concerning ARSTAF PDIFs should be addressed to Ms Becky Schmidt,
Room 3C738. X72292.

FOR TIM CHAIhMEN OF TE PROCRAM AND BUDGET OITTEE:

A Ecl D K EARCE
LTC, CS
Ezecutive for Programing, fC

Figure 2.1.4. PBC Memo 84-5 (ARSTAF Developed PDIPs)
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IT 16-90 I&OCL4M D1%7LO7XMT INCX~DXT PACTJLCZ

IND5U0'.R ?AOZ ?IPt

L!SOURC! SLt-4jT 1Y FTCSOO SE FT 5y7 FT Be FT 89 FT t

AC ts

cIv zs
NAMiATIVT DESCRUPYTIOt

RATION4AL/IA-14ALYSS:

xrA10!ism!P TO O1.ITAJECZ:

(continue o UACS-D?D Form 2-11 If required)

ORICINATINC ACENCYI

VAOS-OlD FORM~ 2-lI (Test:)
Revised Aug s3 (previousa versions are obsolete) Page of__

Encl 1

Figure 2.1.4 (Cont.). PEC Memo 84-5 (ARSTAF Developed PDIPs)U-
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ARSTAF PDIP PAIIT TRAIL

?TTU:

FUNCTIONAL AREA:

STAFF FlOPOKNT:

RESOURCE SL. tARY: FY 86 Fy 87 FY 8 FY rY 90

ARSTAF PDIP: TA($000)
NIL
CIV

PARR PDIP # or Special TITLE:
Display # (if applicable)

TOA (SO00)
NIL

• , CIV

Narrative:

PARR PDP # or Special TITLE:
Display 0 (if applicable)

TOA ($000)
MIL
CIV

. Narrative:

PARR PDP I or Special TITLE:
Display $ (if applicable)

TOA (S000)
NIL
CIV

Narrative:

4

PARR PDI? # or Special TITLE:
N Display # (if applicable)

TOA (SO0)
NIL
CIV

Narrative:

. (If total PARR PIP reasources are not Included in thia ARSTAF PDIP, provide
a brief explanation of vhat part of the PARR PDIP Is resourced).

4.

Figure 2.1.4 (Cont.). PBC Memo 84-5 (ARSTAF Developed PDIPa)
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DEPARTMENT OF THE ARMY

Is 061200 February 1954
IS 141200 February 1964

DAM-nr25 Jeamary 19.4
PC MW 84-55

W1D0 FOR 10MLS Of TU PIOMRM AnD 20MGE WlTT

5UBJZCT: procedures tor Repricing FDXPs amd Dpdain Bees File 4

1. Rferences:

a. Army Guidance. Volume 11. dated 14 September 1963.

b. PlC )Ie 63-409. dated 5 December 1963. Sub lect: PM~ Development
TT S-90.

c. PIC Newo 8,6-37, dated 17 Ja.nuaery 193/6, Subject: FCC' for PIN
Development

2. This memo revises guidance on P9!? repricing. txcluded from consideration
are AXP. PSIS and MAI1S repricing. Repricing addresses only PDIPs which are

% already funded at some level In the existing program. Since functional penala
A are able to adjust resource levels in existing PoIpa it io expected that most

repricing proposals will be referred directly to the functional panals.

3. Repricing actions will be subject to approval by an 0-6 working group
chaired by PAZD. D*NO-Z? will be a member of this working group. Repricing
actions will be summarized In the PlC mema distributing aSe File 4 (o/a
17 gleb 84). The results of baaefile repricing action should be addressed by
prioritlzetion panels during the Functional Reviews (9-14 Mar 64).

4. All repricing proposals (1WACD sod ARSTA?) will be ounarized by each
ARSTAF ?DIF proponent using the format shown In the example at Enaclosure 1.
MACOH proposals for which ao ARSTAF agency to the proponent and each of that
agency's own repricing proposals are to be reflected In the summary. AISTAF
proposals for repricing cannot expand the scope of the existing PD!? (I.e..
Its intent, the amenitude of what It Is accomplishing or when It will be
accomplished). Where the scope has bees changed, those proposals will be
referred to the appropriate functional priori tiaatioa panel to be incorporated
Into their prioritization process IAN ref Ia. Repricing In the son"e of this
me"o keys on correction of errors sot properly the purview of the functional
panels (i.e. Inflation. NPA adjustments or repricing proposals submitted in
tho PAUR#).

Figure 2.1.5. PBC Memo 84-55 (Repricing PDIPs)
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SUL1UCT: Procedures for Vepricieg PDIPs and Updating B.e Pilo 4

a. MACON PARS3 Sepricing Proposals. AtST1 Y P0? POCs are responsible for
veltdati8 MACONK repricing requests contaied to the PADRa. A list of MACON

&apricing Proposals Iest Enclosure 2. The AISTAF PDP POC must analyze the
proposals to ensure that the requests are Is compliance with tbe instructions

to this paragraph. All MACON repricing proposals mast be approved by the PA&
working group prior to he file 4 update (14 Feb 8A).

b. AISTAF Repricing Proposals. These requests must be submitted to PAAZ

and the sppropriste panel on DACS-DPD Form 2-81 (Test) (Format at Enclosure 3)

-, for validation and spproval. The date entris for the 'current resources"

reflected os the Form 2-63 will be those shov to Base File 2 to be published

.r. on 6 February 1984. Changes to the Bee File between 572 and 373 vill be
oero-susm (rolls and splits). Any PDIP rolled or split between BF2 and 1F3 and

recomended for repricing vill be handled on a case-by-cs.e basis.

c. Sumnry of MACON repricing proposals and AtSTA? repricing p.oposols

(LAW 4a and 4b) will be submitted to PA&E NILT 081200 February 1984. This date

oust be set so that approved repricings can be published early on 13 Feb 84 to

coordinate C-2 sheet preparation.

1%d. Once repricing proposals are approved by the PAE working group, the

ARSTAP PDP PC must submit a fully coordinated C-2 sheeot to PAE KLT 141200

February 19864. In the case of an approved MACON repricing proposal a copy of

the repricing request contained tn the PAXt should be attached to the C-2 to
fscilltate the coordination process. (Any changes to the KACOM repricing

P requests should be annotated on the hard copy dictionary page).

5. PAZ POC for repricing issues is Mr. Bill Greet. DACS-DPD, Rom 3C738.
• 172922.

FOR Ta CummxIN Or TIE PrOGiRA AmD A UDn T COmI'T17:

3 Enc DAV
LTC, GS
Executive for Programing, PfC

aFigure 2.1.5 (Cont.). PBC Memo 84-55 (Repricing PDIPs)
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"!£40 ftec".M KWrIT"M 1NC).Z-US IA=AG3
ou Mp~ CUNG& SHUET

.5.'NOt? TU7Lza ____________________tlE 3______

R17RC57hA~ 8y5 Ty386 Fy37 FY69 r 1T99 F9r

IDA (SON0)
Chasse AC Us

IDA ($000)
Current AC Es

Resources USA ZS
ARJ4 ZS

-: CLAYCt IN SCOM~

%AlX5'6A.l/RTS% TORMN'*

!ML?!ONSuIP TO GUTDANC:t

(gostf'uue on VACS-D?D Torn 2-41 It required',

fOc FOR: I OINA STAT? ?A.ZD O

AUTO YOU a
Si.. ACS-DPD YOKn 2-11 (Tst)
is. tavised Aug 8.3 pfrevos e rsios &TO Q4Goete)

Encl 3

Figure 2.1.5 (Cont.). PBC Mem~o B4-55 (Repricing PDIPs)
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COVER SHEET
OFFICE SYMBOL DACA-OMP DATE 10 Feb 84 CON-AROL NUMBER
SBJECT Repricing PDIPs

) COORfDINATION/APPROVAL OF ACTION ( )MICROFICHE ONLY
KEI ORDS (First word from OCA keyword list; maximum 32 letters each key word)
1. 2. 3.
HEMORJRANDU11 FOR RECORD (Describe briefly the origin of action, background,
discussion, and recommended action).

Attached is request for additional TO! to support civilian pay raise costs

and foreign currency requirements.

C

(continue on reverse side)
COORDISNATIONS (Additional on reverse side)

OFFICE NAM1E PHON : DATE

APPROVALS
INITIALS DATE INITIALS DATE INITIALS t DATE

DIV - -:AXO XO
DIR- ::COA DCOA

dON OFFICER (Name, grade Phoine, signature FICHE NUM.IBER :DISPATCH DATE

M~'rs. Jean S. Rgr/76

OCFO~l' 9 , 12 FeWb 2 /AGRADED WHENx&sirz
-S-EARAED RO. CISSIIEDDO C UMNTI

Figure 2.1.6. PDIP Repricing Proposals
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Yl.

&rs. Rogers/tot/77669

1. Refetrences:

a. PlC Nemw 8-55. Subject: Procedures for Repricing PDIPs and updating base file A.

b. Army Guidance. Volume U,. dated 1d. September 1983.

2. Per reference Ia, the attached PDIPs are forwarded for consideration for rep--icing.
These PDIPs meet the criteria for repricing per reference lb and are categorized as 'must
fund" to the Armsy.

3. These PDiPs should be favorably considered by the committee that reviews the repricing
of PD1Ps.

FOR THE COMPTROLLER OF THE AR.MY:

Enc2.s GER iZiJ JUNINCS
.fI. it~ l? $el General. CS

D±-ecl~v of Opeation
and MAintenance. Army

ID .V.29 WWIxW W %La W

Fiue216 Cn.. PDP RpiinArpsl

p2-3
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rT 86-90 f'ACL& DrlLOZ7 l)ICL.- D PACXLGZ

SHORT 'nT.Z Civilian Pay Raise Deltas D, : PAY4

-~ -. DG: 14 Feb 84

?m

I.FT 85 FY 86 T 37 FT 88 7Y 89 FT 9__k

TOA ($000) 28,940 28,940 29,704 32,484 3;,571 31,121
Change AC IS

Requested USA I ES
"- AR.; , Es

CIV IS

TOA (fi l on) 6.076 6.263 6.321 6,304 6.283 6.283
Current AC ES
Resourcae USAR ZS

ARNiG ES
CIV IS

- DtS:R Pi : vFY 1984 Civilian Pay Raise Deltas from Lh- FY 1985 Presidcnt's

,. .%Budget Submission.

CI-A.Y4CE IN 5CCPZ:

- LAT'CNAY.E/A1.YSISIRMAS:4 TOR CIVJ%.ASC: D.'rig the development of the FY 1985 President
Bcget the end strength was not locked by OSD until late in the system. This increase

S . ". is -o cover the full pay raise cost not provided by OSD. This issue was a reclama by.
Army in Program'Budget Decision (PBD 620).

.

S I.A7IONS-81? TO Or-,A PDlUSI These r-sources will have to be spread to all PDIPs im-
pacting civilian manpower at a later date.

.ZATI!OPNI" ? 0 C V ANCI: This reflrcts the impact of implementing OSD/'OMB guidance
issucd during the OSD Budget Review Procrouttnue on DACS-DF Torm 2-41L If requirmd)

ACL-CY ORICINATING CWACT!

roc TOR* 0.N DA STAFF PAID O
N"MZ- LTC Louis LTC Raat Mrs. Rog-rs

0"F7C2 SY}OL DAC,'-OMP DCS-DPD DACA-OMP
_w.AIIOVON 22-77669 ..-72922 22-79683

DA.CS-DPD FORM 2-81 (Test)

Revise Aug 83 previous vetr9Lna ere obsolete) 7age, .f

Encl 3

06 Figure 2.1.6 (Cont.). PDIP Repricing Proposals
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i~ ~ ~ ~ ~r 5 6-9!0 P]LxW! D[U2: OMM 10MIP,£. PACr./ n

OLD DI L'WGZ SUUT$'

IO$lt TTLZI 1'y 85 Pay Raise ?DIP PAY5

PsO CE $U iYs aT s ry 86 FT 87 FT 88 ry 59 FT 9fl

WCA ($000) 49,275 52,272 53.442 53,506 53,246 53,246
Chanuge AC &S

le ,uested SAR.I &S

CIV IS

TOA (M. 11,on) 6,076 6,263 6.321 6,304 6,283 6,283
Current AC ES
Rseourcee USA.R ZS

ARNG 13
CIV 1,5

?J.,SA7YV1 D!3CR ]?1!0N. 1 ?985 Civilian Pay Raise For Indirect Hire Foreign Nationals

anL FNSA.

RAIC5AIELA.'7YS!SIR..ASO TR CLtUC!: The creat'on of this PD:P will allow the staff

to track the anticipated FY 1985 Pay Raise from its beginning with Indirect Hire
Foreign National Pay all the way to including the Direct U.S. Pay upon receipt of
guidance from OSD. This will give one common identi.ier to the mijor commands and

agencies for the FY 1985 Pay Increase.

SI 70 0 Fti!?II This reflects the impact of the FY 1985 Pay Raise. These
resources will have to be spread to all PDIPs impacting civilian manpower at a later date.

-ZLATIONS79- ?0 CIC-This reflects the impact of implementing OSD'OHM guidance
isswcd during the OSD Budget Review proces(Comtinus on DACS-DPD Tor 2-41 if required)
ACDNCYr CRICIXATINC CILA.$C

Poc 01: 0-'.A- D DA6 STAYT ?AID COA
Ka.l LTC Louis LTC Raat Mrs. Rogers

F071CE SY)?WL DACA-OMP DACS-DPD DACA-OMP
A- TOVOa 22-77669 22-72922 22-79683

U ACS-DPD ORM 2-81 CTset)
Rhsvie,€ Aug 83 Ftvious versions are obsolete) pagej -

Figure 2.1.6 (Cont.). PDIP Repricing Proposals
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A' -

l~~~ry &6-90 PRoo . DrVCOma rm U1'CRD--r"- :PAC'UM

PD1? CUNLSG SHET.Z

SHOR7 f TLs 'oreirn Currenc, Shortfall PDX? it CPVL

% J)TG1 14 F b 84

RISOURCE s .'..,Yi T 85 FY 86 FY 8 7 FY 88 ,,Y 99 T 9

,TOA ($000) 34682 34,68 34.682 34,682 34,6 2 34,682
'Changs AC IS

Keayetad USAR ES

rOA (Millions) 2,267 2,358 2.452 2.550 2,652 2,652
curre AC ZS

€IV &.S.

NA-RATIV! DESCR! P7 TY 1985 Foreign Currency Requirement for which the OMA TOA was

never adjusted. This reflects a change from 2.56 DNS to 2.52 DH .

COA. T XN SCC?!s NONE

*A A SIS/IM .O TOR C.A4Ct: During the development of the FY 1955 OSD Budget
the DMA Appropriation was forced to absorb a foreign currency rate change dir-c:ed by
CSD. This rate changed FY 1985-TY 1989. To comply with OSD Direction, OM' was fcrced

*% to move funds fforr othpr approvcd prtgrams to cover the rate change. Restora:ion was

sought froer OS tc no avail.

"r45W ,. !;SX1? T0 071'7k ?t)'9I These resources will have to be spread to all PDiPs im-

pacting civilian manpow'r at a later date.

-XIAATIONSTI? T0 C'CTDAYC: This reflects thc impact of implementing OSD,'OMB guidance
-ssue: curing thc F 85 OSD budget submit.(cotinUC on DACS-DD Form 2-6R If required)

"ACDCY ORIN.ATINC C34A)JCE:
POCFO: O.Jn DA STAFF ?AID

MaILTC Louis LTC Raat Mrs. Rogers

OFYICZ 5YMLI DArA-OX? DACS-DPD DACA-OMP
AUTOVONt -- 76 -1QA..V t I_" 2 7 7 6 o - 222 ' .o 2 ? -7 Q b 8 _

DACS-DPD TOM 2-81 (Teat)
R *Vlid Aul 83 VravIOuS veralona are otooiata) l$.jf .___

Figure 2.1.6 (Cont.). PDIP Repricing Proposals

"A-
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i M~~F SI-lO IECL4.M~A~ XV1'11U II JCI.DU%' IAC"EAC'

SHOR TITL's IDl Pay Rizse CU.c SHUT PAYL

?Ga 14 Feb 8,

RESOLRCE SU, .'( FY 85 FY 6 FY .7 .Y3 .BrY 1_ FY 9._

IDA ($000) - 52,058 110,966 172,73 236.907 303.112

Mhanse AC IS
.-r.uescod USAR IS

AM-C IS
CIV as

TOA Cia|hi u) 6.076 6.263 6.321 6 304 6.283 6.283

Curreut AC IS
Resources ISAR IS

AANC IS
CIV IS

L5p.AuTTv! viSn!TIme:s Ft 1986 - FY 1990 Civ~lian Pay Raise for Indirect Hir. Fereign

Na:,ionais and Foreign National Separation Allowance (FNS.',).

C?-kq. T IN[ SCO0PTI ONi NONE

1LA C%.A.lt/AA-LTSI$/frAS0N TOR 1V 1-AYC: The creation of this rDIP will allow th, staff

to prograrr f-r inflation for Foreign Nationals based on the guidance issues bN OSD

which is at a higher rate than the overall inflation factors.

RfULAOwSHIP TO VM!k RDV'I These resources will h.%ve to be spread to all PDIPs in-
paLin caiia manpoe ata ater date.

r,.ATIOHS131? TO C'TANCJ:Thls reflects the impact or implementing OSD,'OMB guidance is-

sued during thr OSD Budget Review Process.(cotinue o IDACS-P7D Toni 2-61L If required)

ACENCY Olk]C!XATlWC CR..OE:
PDC FOR: CA STATF PAZDl CQA -

LTC Louis LTC Ra: Mrs. Rg-rs
OFFICE Sy OLs DICA-OMP DACS-DPD D.' C-OMP
AUT-OVOM7 -77669 22-72922 .2 -79683

1DACS-D?,D FORM' 2-11 (Test)
IAvIled Aug 83 previousl Verf&"|O Olf* o10ooleta) l m ----

Figure 2.1.6 (Cont.). PDIP Repricing Proposals
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12-13 0 Inter proper program/subprogram code

PROGRAM CODES

00 OMA PROGRAMS
CODE

20 General purpose forces (12) (mission)
38 Intelligence (P31)
39 Communications (P3C)
72 Supply (mission) (P7S)
73 Maintenance (P7MO)
81 Training (mission) (PST)
84 Medical (mission) (PSM)
87 Other general personnel activities (P80)
95 Administration and associated activities (mission)

(P9)
0Q Support of other nations (PlO)
11 Base operations (SOS) (minus) (P1l)
12 Real property maintenance activities (RPKA) (P12)

00 OPA Programs

01 Tactical Support Vehicle
92 Communication and Electronic Equipment
q3 Other Support Equipment

o Guard and Reserve forces programs

54 National Guard programs
Reserve programs

51 USAR training and organization of missioo forces
52 USAR depot maintenance and supply
53 USAR support activities

19-20 0 Enter proper command code

A3 USACC
Dl Computer Generated MPA
NI First Year Inflation

N2 Subsequent Year Inflation
Pi 1st Year Inflation for RPA & NCPA
P2 Subs Year Inflation for EPA I NCPA

No designated command
TSC

Q8 OE
11 TAG
12 ACSI
13 OCSA
17 USMA
18 NGB
21 USACIC
(continued)

Figure 2.1.9 (Cont.). C-2 Coding Sheet
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* i:.-.22 OSA
"-".. 25 INSCO

26 TSA
28 NDU
32 USAFAC
35 MTMC
36 BHDSC
38 USAREC
39 MEPCOM
40 HDW
57 TRADOC
6A DARCOM
73 USACSC
74 USAHSC
76 FORSCOM
77 USARJ
78 LSAEICHT
82 WESTCOM
89 USAREUR
9 JCS (MA PoWER)
91 DOD (,MANPOWER)
94 ElCOM

27, 29 a See C2 Notes 4 and 5

30, 31 o Enter '84'

32-80 o Insert resource quantities for each fiscal year.
Year 1 is 84.

o Enter dollars In thousands; manpower as end strength
in eaches.

o Indicate negative quantities by a minus (-) sign to the

left of the numbers.

o Right Justify.

Figure 2.1.9 (Cont.). C-2 Coding Sheet
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AUDIT TRAIL INFORMATION -"

(Lower part of C-2 sheet)

Columns:

1-2 o Enter To. If more than one C2 sheet is used. put T on

last sheet only.

d.

3 0 Enter proper action code:

A - add a new record
C - change resource quantity of a file record as shown

(amount of change only)

4-7 o Write the same PDIP number that appears at the top of the

C2 sheet.

12-13 o Use the appropriate BASE/POM file as the file update

code. This indicates that the change vill be reflected in

that DASE/POM file dictionary.

53 - Rolls and Splits

B4 - Repricing

P1 - Prioritization
P2 - Functional Review

P3 - SELCOM
p4 - POM Lock (SA decision)

14-15 o Enter the proper agency code:
AGENCY CODES

DM IT ACS1 2S

DPAE 9T TAG 4T

TIG 5T COE 7S

DCSOPS 3S TSG 6T

DCSOPS (C4) 5S CCII ST
DCSPER is TJAG 7T

DCSLOG AS CNGN 3T

DCSIRDA 6S CAR 2T

SDOMA 9S

' 16-61 a Enter a description of the reason for change. Include as
applicable:

o Recosted due to error, ete.

o PDP number (s) from/to vhich rolled/split

o Reduction, deletion, increase, etc. as directed by the

functional pamn*a

" reason fr SEL O/ICSA d s.lon

4
°
,

Figure 2.1.9 (Cont.). C-2 Coding Sheet A .-
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C2 SHEET INFORMATION

Columns:

1-2 o Enter "C2"

3 o Enter proper action code:
A - add a new record
C - change resource quantity of a file record as shown

(amount of change only)

4-7 o Enter PDIP code

8-11 o Enter proper resource code. Resource codes are left
N. justified.
%1

% Iw).I AR RpSvi'IMr') rATfCARy FjIJfi MANI-WER RESOURCE CATEGORY CODES

ArfvT AIRrRAKT. PRII';RMFNT AAEN ACTIVE ARMY ENLISTED

ArKI ARMY FA'III.Y II)V'JINC CoNSTRUCTION AAF.S ACTIVE. ARMY ENLISTED STUDE.TS
AtFI ,RY io.W nr.Y t nrrORI1.'k A DFRT PAYMFWYT AAFT ACTIVE AR4Y ENLISTED TRAINING
AIF ARMY INnUSTRIA. FLND AAOA ACTIVE ARMY OFFICER - ACCESSION STUDENTS

A-" ,M"''%ITION, Pn(TI R9
M

EVT AAOF ACTIVE ARMY OFFICERS

A' ARMY CTnr FI*.n AAOS ACTIV E ARMY OFFICER STUDENTS
r IS N FF E '. AAWO ACTT VE ARMY WARRANT OFEICER

* flC cr IrAI. Fr)RFICN C-URRFNCy CART CIVILIAN ARMY RESERVE TECHNICIAN
FIYA FIYN'(: PROCRANI - AIRCRAFT CMDil CIVILIAN FOREICN NATIONAL DIRECT HIRE
FIYM FlYING PROCPI - AIRCRAFT 1W)VS CFIK CIVILIAN FOREICN NATIONAL INDIRECT HIRE
F1 Y, FrvrC PRnrR.'f - NPIS SYS7V4 DOLLARS CNCT CIVILIAN NATIONAL GUARD TECHNICIAN
I1A Hjn-1FnFRS ASSISTANCE FUNDsDEFFNSE CUDm CIVILIAN U.S. DIRECT HIRE
4(IA tI.lTARY '*nTRUtCTION, AR.Y FLYP FLYING PROGRAM - PERSONNEL SPACES
('AR MILITARY IUNSTRUCTION. ARMY RESERVE GFPO NATIONAL GUARD tNLISTED AR PAID DRILL

'ICVC. MIlITARY rf'vSTIj-CTION NATIONAL GUARD CEST ACTIVE DUTY ARNG ENLISTED (PD FM NGP - A)
MPA MILITARY VERSUiN.%L, ARMY GOPD NATIONAL GUARD OFFICER 48 PAID DRILL

" 1 N.I m I1v PRnyl NFWT COST ACTIVE DUTY ARNG OFFICER (PD FM NG? - A)
NRRP NATIONAL ROARD OFi RIFLE PRACTIC CKGF ARMY NATIONAL GUARD ENLISTED PAY GROUP F
NCPA NATIONAL 711ANP PERSONNEL. AR"Y cPCP ARMY NATI(oNAL CUARD ENLISTED PAY GROUP P

NIRC NO FUIT TITLE. FOP TCnDE RED? RESERVE ARMY ENLISTED - OTHER PAID
OCL nPERATINC .AIN/LOSS REPO RESERVE ARMY ENLISTED - 48 PAID DRILL
noly SI'IOER OLYMPICS REST ACT;U'E DUTY KESERVE ARMY ENLISTED (PD FM RP - A)
01IA OPFRATInNS AND MAINTENANCE. ARMY RETP RE'IRED PAY DEFENSE
O'IAR OPERATIONS AND MAINTENANCE, ARMY RESERVE IOP RESERVE ARMY OFFICERS - OTHER PAID

fl ,PFRVATIPN;S ANI MAINTENANCF, NATIONAL GUARD ROIm ARMY RESERVE OFFICERS 4R PAID DRILL
nA ETIrFW PROC'IRFMENT, ARMY ROST ACTIVE DUTY RESERVE ARMY OFFICER (PD FM RP - A)

P OFFgETC REEIPTq ROTA RESERVE OFFICER TRAINING (ADVANCED)
R)Tr REFARrm, DFVFI.OPMVN , TEST AND EVALUATION ROT% RESERVE OFFICER TRAINING (BASIC)
V'A RFgRF%'E PFRSONNFL. ARMY kfr;F RESERVE ARMY ENLISTED - ACT DUTY /TRAINING

Wv'; WAR RFFRVF STnCKS lINAC US MILITARY ACADEMY CADET
WT Cv WFAmnK9, TRACEFn COtIBAT V FHICLES

,00 NO RES OtuRCE CDE
%"

0 Figure 2.1.9 (Cont.). C-2 Coding Sheet
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P9IP TITLE: _____________ _ Fi I rLE Oa POP FILE

I$i9IARY Of CNaJGE. (t_____________ Ihat reflects than$*)
A CKA14CE TO It COOL PATE.

RoomY # PHNE
ARS',AF ArENCS ___________

LDA APPROPRIATION DIRECTORS
A PPW NAME ARSTIAT ACENCY MNNEOIAOOM ISICKATURE CONCURRENCE

OKA(all) LTC Louts. DACA-OM 154052/3C652 ________ YEsI No
?2 LTC Slr.tcy DM0-Z 152271/3D526 ________ YES INO

P3C Me LelNy DM40-CAP X72A38/IK79 ________ YES /NO
CPSS Mr. Pollack bAMI-Ps 151756/2t477_________ YES 1 160
P79 MAJ Curl DALD-NiNI E70755/IC5NY ___y_____ YS /no

P'S LTC Cro... OALO-MM 171837/1ENY__599_____ YES I 0
Pam Mrs. Sute.r DASC-1593 154021/30478 ______ _ YES I NO
PIT LTC Dr..zlvv DM0- Z F 152271/30526 _______ YES INO
so0 Me me Isee DAPt-MB1 1 t3 1 5/Z7116 a_____5__ YES INO

Pq He Wanga DAPE-0126 178734120685 _________ YES No
APlO LTC Bv..t'.y M0-C! 752271/3D526t YE_______ iS I NO

PSi LTC 0. rv. DALO-NS 172917/10572 ________ YES /No
P12 Me Corbridge DAEN-CY- 272-0A00 PH.sk.l/021O3 _________ YES INO

LTC Krell DAEN-ZCP-k IAASSO/1E685 ________ YES /No
4 MPA Mr. Scharitel. DAPE-0195-P 152876/2DAN _________ YES *0M

RPA MAJ Shannon. DAAA-COP X72530/1D'32 _________ YES /NO
OMA " Surf. DAANPCOP 171530I15'22 T_______ ES I NO0

NCPA MAI Shaffer MCI-AMC-% 1744A09/2D386 ________ YES /NO
UCI ". Rich 11CO-ARC-9 17440912D38 _________ YES INO

AST Mr. Pipyh. DALO-MlI X73122/ISDhO__________ YES /NO
ASP(A'N5) Mrs. MuirPhy DALO-RIi X731U1;D560 _________ ES P OO
P roecu reen
Oo--;, KAJ C.ll.! DAIA-PPT X5O330/30680 ________ YES I NO
AC FT LTC ME.y DAIIA-WSA 1557/3054________ YES / NO
MS LS Mr. MClure DAXIA-JM 145215139'455_______ YES / NO
luCY LTC W.M- I SAPA-luSh Z7OiOhI/.,________ YES / NO0
AM MAJ! Peoples MA-CSM 141113C4A _____4__ YES / No

MA! Johnston DAIIO-TKS 15INNS/IE593________ YES / No
OVA
0-r.11l Mrs. Miller DAIAA-CSS 14.8720/3D422 ________ YES / NO
OPA I MA! PI'ch DAMA-CSS I'8720/3D422 _________ YES I No
OVA 2 Mr. Hoskins DAMA-CSC X41651I35A33 _________ YES / .40
OPA 3 MAI! Bagb? DAIYA-CSS 148720/3D422 ________ YES / NO
RDTT MA! NAloi DA.RA-PPR 17568113D371 ________ YES / NO
MR1I5 MA! Good.... DM0-PM X55891/lAa69________ YES / No
"CA LTC Knell DAEN-ZCP-N E&4360/lEAN6________ YES / NO
MCAR MI. lorook. DAA-CM 325-R'.IO/kfof., 01-06A _______ YES / NO
PYG Mr. Still.... Nd-AS! 173689/2D379 _______ YES / NO
ATN LTC NtX 1inb.thm DAEH-7C X43936/IE6,S_________ YES / NO

Mr. En...., DAEN-SCM X272-O7ASPlaskl ________ YES / No
N"d MI. Ftocog DAEN-NEP-4 1272O0528/Pulsaki15225 ______ YES I NO
MP Mr. Me k . DALD-SSA 4376213550_________ YES /NO
ASP Mr. Harris DALO-IPIS 73220/SE559 T________ ES NO
TWTLATION Me Little DACA-SUW X72687139714 _______ YES /No

DA MAMPIWEW MAMACEIS
NIL ACT' LTC Yosa../ DAPE-011C I?71012A0,2 _______ YES I N

LTC Lon.' DAM4045! 1760.A9/2550 _________ YES INo
CIV ES Mr. Pol.T DAFE-MBC 141424/2A672 _________ YES Ino
RESERVES LTC Regosto DAAR-PE X51423/S3083 ________ YES / N0
PAT GUJARD LTC Well.. N-ARC-S 17440O9/2E413________ YES I No
IDvD L~d we I DAVE-NIe 173857/204/' __________ Y No

Figure 2.1.10. PIP Coordination Sheet
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*ASAF PRIORItli7ATION POIN(TS OPCOWrACr

PA AISIA? POC/UI/ COC ?At PDC/RS/A CDUC DMWII-Zp PVC/US/f

ST NAJ Se1 ls.1./M701702 YES /11 LTC C ritsum/ ICiy25 /70005 MTS/No PAJ Nall/3512/73506 ?!S/INO
MRA LTC T* , r /2D6 57 /5 7160 YS/NV LTC Emuic/3C725/7976O iTSIN PWV It -v k~y 111 37 36 8 YES/CO
?w LTC Cossoy/lE533/70OP3 YE-S/MO LTC C111/30725170085 YES/NO PAJ fs~y..i/Th 3hS YES/wO
Mr.5 KMU Ce m ..c/ BY 76A/ 4089 YS/NO COL hll1.,d/3C72./79583 YES/'.O MA.) Thop.oss'39513/72637 YESINO
TO LTC Kn-ii/tE85/430AA YES/NO LTC 0...n.13 C 738 / 75 50. YES/leO LTC Dq bb e ri/133513/ 7 SU6 YES/NO
cr LT C buforA/10671/7O371 YES/0O Mi0 4-ov h./ X 7 4/ 7*&S rts/w LTCIll Mf te, r/)3 3/ 7 515 YES AI
90 VAJ GI I 111340t/ 9,330 YES/ LTC ODap. I I/ 3C 74 15 77 3 YES/WV LTC M,,.351/735OS YES/ ow
as LTC k91m ME.ZIDS 1 44i 3 YE TS/"O LTCI-t N '. i . / C4 7/ Y6E.TS/mn s P.W .d.. 132 3 17 ,ZC. YESiteO

. Mi ft ft I AA 14/4 S ISq VES/MI $so ra s .. r/C7JV752 MIS/No IOU 7i..P.ee/)1513/72637 Y/NO

MVA PSI?, .V______________ _ OTC SXOGOL ________ MIqPNWWE_______

PAtSl PDIP TO_____________ OTC SYIGOL ____________

COMCISLrva (ES I~ g o)

0.. ~ hee ~s C- $best atcached.
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2.2 MaJor Issues (Summer Issues)

...1 General

Shortly after the submission of the POM (paragraph 2.1), the De-

fense Resoirces Board (DRB) identifies major issues which usuallV have

broad poli-v, force structure, program or resource Implications. These

issues are developed by the ()SD as major issue papers and represeit

ilt 'r'iat ves t) proposals prescnted in the POM.

Re4;oluton of issueq is attempted through working level ronsultn-

"4 ts hetweeI members of the ARSTAF'ecretariat and counterparts in the

S,) <out-f-court settlement"). Major Issues that cannot he resolved

.it-.)f-court are assigned to a decision category and published in one of

,Yht issue books. These issue books are circulated to the Service

staffs. The ARSTAF prepares and coordinates coments on specific issues

a-id forwards the Army position through the SA to OSD and the DRB for

""inal decision.
-p

The simmer issues cycle begins in early June and extends until late

S. Julv when derisions are published by OSD in Program Decision Memoranda

" PDM), which formally approve the POM with specific changes. The PDM

ire normal ly issued in mid-August. Army processing procedures and

schedules for summer issues are published in PBC memoranda. ARSTAF POCs

.ire deslgnated to prepare and coordinate Army responses. If the issue

has civilian manpower cost implications, DACA-OMP must cost out the

alternatives and determine the funding impact.

The entire process is shown Ii the flow chart, Figure 2.2.1.

?.2.2 Processing Summer Issues

', I A PBC memo is issus-d whi,'h provides the procedures to be used

PAE during the summer program re-

- ,view. It promulgates internal

Army schedules and procedures

2 to assist in the analyses of
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)SP Issue Books, preparation of Armv responses, and prepa-

ration of the SA and CSA for attendance at DRB meetings

Figure 2.2.2).

Rte;, ' ~A PASF Act ion Officer 'A(O) and ARSTAF P(C s) are designated

)r each iss;ue

Step )AA-')P coordinates with ()SD counterparts to ensure OST) anal-

vsts ha.,-. the information necessary t-) develop factually cor-

ro.'t Issue (olt i tlies.

)A2, A-OMP review,; tho issue hooks to identify Issues having

- si)nificant <iviian manpower 'oct implications. A type

SI que from the Summer 1q8 Issue Cycle is at Figure 2.2.3.

PAF )r the ARSTAF PoC -u taskers for input. While no two

summer issues are handled in
-- I i exactly the same manner, a typi-

I cal tasker is at Figure 2.2.4.

'0t?., IInput may be requested in the
_ I

format specified in Enclosure

I ,,4 4, Figure 2.2.2 or in a format

specified by the ARSTAF POC.

--r I (If the issue has been selected

$. for out-of-court settlement,

_ .input is provided in the format
k I

Ispecified in Enclosure 5, Fig-

I ,ure 2.2.2). A follow-on tasker

-- is at Figure 2.2.5. Note the

I specific tasking to DACA-O4P in

paragraph 5a.

t.p 0 Either in response t the tasker or on their own initiative

DACA-OMP develops the rostIng in coordination with DAPE-MBC.

Coordination may also be affected with other members of the

APSTAF ,r counterparts in the other Services.

..
€ 2-SRl

i',- . 'a., ',.. *pd ' ; .. .. - .- .-. a * _ . _. , ,- %. .. %. -, .. -.. - " . """""""
, . ... dl &e 'e., -. ", ..,'-;.. -*'L .\
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.. - _ The Armv's coordinated position is presented to OSD in a memo

%prepared by the ARSTAF !"IC through the CSA and SA. Note that

oA 2AQM UU in the interim reply (Figure

-. . 2.2.6) a conscious decision was

' made to defer submitting cost

k data until after -he OSD budget

, I C o*--.'*'o. I submission. The final reply

(less Enclosure 1) is at Figure

I 2.2.7.
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ACTION: Major Issues (Summer Issues)

DPAE DACA-OMP OSD

Step 1 POC I
MEMOI

Stp DESIGNATE I

Stop 3 CODNT ULN

Step 4 ISSUE BOOKS

Step 5 IAKRS

Stop 6INU

Step 7 POSITON COORDINATION

CS SA

Figure 2.2.1. Major Issues (Summer Issues) Fliw Chart
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DEPARTMENT OF THE ARMY

Off -CC co T C C-.(' 0' 5t'

%VA%...,#.O'O. DC SS1

S: 1 June 1984
DACS-PBC 29 Kay 1984
P|C MEM0 8-192

.LORANDUL FOR MfEMERS OF THE PROCRA AND U7DCT COMMITTEE

S1"%J C-: Summer 19S. Issue Cycle (Memo 03)

i. Reference PIC Hezu 84-168, dated 19 April 1984, Subject: n" 19E- Przgra-
Review Schedule (Memo #2).

The referenced memorandut announced OSD schedules and key dates of tte
S..---er review of Service POMs.

3. The purpose of this memorandum is to (a) provide, for information. t",e C
'" procedures to be used during the summer program review and (b) promulgate

internal Army schedules and procedures to assist in analysis of OS lisse
% looks, preparation of Army responses, and preparation of SA and CSA for

3 attendance at DRS meetings.

a. At enclosure I is an Initial listing of PAED Program Review (Issue
look) POCs. The Secretariat and each ARSTAF agency should designate ove-."
coordinators for the Program Review Cycle. Key ARSTAF agencies will provide
ARSTAY POs for each book as indicated at enclosure 1. Other agencies sho..
also appoint an issue book coordinator for those Issue looks vhich are

expected to have an lmpact o n their resources. The name, rank, room nu=ber,
office telephone nurbor, and home telephone number of each individual m.s: bt
prnvided to LTC Hedlock not later than 1 June 1964.

b. At enclosure 2 is a matrix containing dates and times for key actiors

on *ac of the Issue looks. There are only six days allocated from rect-;: cf
book to presentation of Army response and half that time is required by the
leadership. It Is important that the appropriate ARSTAF action officers are
prepared for each Issue look so that the idividual issue papers for each bco
can boe analzed rapidly and on appropriate Arm TOeSponse prepared. There is
no slack In the calendars of the leadership; therefore, late receipt of Issue
books will not result in any schedule change. The D,PAE will represent the S-.
"n a DII issue screening committee o 11 June. Hopefully, during that essso
advance copies of issue paper outlines will be available for distribution an,
for early analysis and evaluation.

a'.

Figure 2.2.2. PBC Memo - Summer Issues
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V"CS-Plc
FU1MICT: Imer 1914 Issue Cycle (Heo 03)

c. At emclomure 3 Is a detailed description of the activities specified
eoi the schedule at enclosure 2.

d. The fiala products of the Si r 194- Isue Cycle are the Service
P"ogrmn Decision o ornemtls (Pe&) which the DEPSECDEF is scheduled to sigr
e 14 August. There In so reclama avenue on the PDH; therefore, the Arty

response to the Issue looks and preparation of the &A for DI meetings are

critical.

6. Iarly 61STA? inolemiest In the program reviev process Is essential.

a. Coordinatiem with OSD counterparts is critical from now until 2 June

to ensure OD analysts do not develop factually incorrect issue outlines

resulting from a lack of Information.

b. Once the DIl screening coittee accepts and assigns issue paper
outlines to Issue books, key ARSTAY POCa must work closely vith the PAL Issue

Book POC to surface critical Issues for the Army response. The draft AraN
Issue book response prepared for VCSA signature will reflect coordinatior of

the arroprIate (Key ARSTA
r
) PlC principal member vhen forwarded to Director.

Progras Analysis end Evaluation (D,PAfA). Depending en bow the issues

develop. other AILSTA? agencies whose programs are affected may coordinate vwIt
the PAED POC on the Army response. Once the Issue looks arrive froz OS'.
there is little time for normal staffi g procedures, so ready access to APSA.

PO~I and responsiveness to requests for assistance are essential. Iter a of

enclosure 2 indicates the cut-off time for ARST input to PAE for the draft

Army response to each Issue look.

c. After the Amgy receives each Issue book and the Army response Is sent

to OSr the AdSTA? and PAZ Program levie POCa must provide additional
Information oc each Ilsme paper. such as OSD position. OI position. Arzv

cou"ter. etc. This will facilitate the preparation of the IA and C&A for the
* DRL session on each ssuem ook. A format ts provisad at enclosure J,. The

appropriate P&C principal is the appropriate level for all Input. Iputs
should stress significant things which the SA and CSA need to be aware of
during the DS smtlngs.

d. In all cases above, ARSTAY elements should keep the appropriate Arr

Secretariat elements Informed.

S. Doring the Sumer progrm rvIev proces It to passible to solve minor
problems without formal presentation at the Defense Resources board. The

procedure for solving these problems is called en "sut-o -court eeleme':

end involves an agreement between DI Agencies emd the affected Serces to

112 a problem by tramsf erring reseurces betwen programs.

2

Figure 2.2.2 (Cont.). PBC Memo - Sumer Issues

'p.

r - * . , .a ' -.. ' . -. - '..-,, .'. - •"*,, - • . . * . *



SPICZ Sumier 198. Issue Cycle CMemc 13)

a. At enclosure 5 La the OSD format for treating out-of-court
se->lesonts. The final approval for Army settlements is the Director, PhiC
acting as the program review coordinator for the Secretarv of the Are'. 7.
D.PAE signature on the -Tentative AprvlCuoetHad ln fe. -
indleates Aruv acceptance of an otof-court settlement,

b. ARSTA7 agenciles who are offered, or undertake tc negoti'ate,
out-of-court settlements will provide to PA! a copy of tte proosej e:--
as showr' at enclosure S.

C. Wher forwarded to DPAE, proposals for out-of-court settleze-s ..

reb:~ v a se "rare means meemc, coordinatt.o shee:, etz., tl
c:atrof the spproprlatr PNC principa: for &.l irtereste-1 0F7;'

a ite n'- ie S

d. cltn : apprc'va' . the or,.ginating AASAJv agerct wi.
f'na: -c- wl! a:: signatures to D,PCAJ. This w.:. ensure twA, :"e Se-
Pr-ram ,e-,%'.cr liemcrandu= w.. I nc lude the necessary res crce tha 7i:

t A::a-e for Inet "a:or at enz-35 re b is the CS: Meac des-r:t.-

Su~e7 re v-.e%. proc elure s

'.Les,::cs concerrrng thi6smorand= or the Summer :ssue C-., ~
ac: 'rets e Ar--. overa.. cocr .:,&at.r, L Rar-t. Xi~c:

~ ~--DAVIr K. PEAYH
LTC, GS
Execu!!ve for Pr-ga=:-c. F?

:re E.2.2 (Cn 0 11 t PH(' Memi -Summer Isques
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" ACTION DESCRIPTION

%' I"TDI

.m8cilpt of Issue looks from OSD. Picked up from OSD(PA&E) by LTC Medlock.

2. Issue Books are distributed to ARSTA? and Secretariat.

3. PAZ Issue look POC writes information paper summarizing Issue book, and
wrItei a draft Amy response summarizing key Army concerns vith Issue Book.
Notebooks containing Info Paper and Issue looks are delivered to SA, USA,
ASA(ILFM), CSA, VCSA, DAS, and DPAZ by LTC Medlock.

4. The PAZ Issue book POC vil coordinate the draft Army response with the
key AISTAF agency. Cut off date atd time for ARSTAF input to the draft Is
shown.

5. PAr Issue Book POC briefs DPAE on Issue Book and the Army response. Key
ARSTAF Agency Is invited to serd a General Officer to session in 3C718. Other
Agencies contact LTC Nedlock if attendance is deemed necessary.

6. The Issue Book Notebooks distributed in Item 3 above are retrieved from
SA, USA, CSA, ASA(IL&FH), VCSA, DAS, and D,PAE by LTC Hedlock and updated.

7. DPAE briefs VCSA on Issue Book and Army response. Also in attendance are
-. ASACIL&F.), DAS, proponent ASA, key ARSTAF General Officer, and DAB. VCSA

signs Army response or provides final fixes.

8. LTC Medlock obtains final approved version of the Army response and
forwards to OSD. ARSTAF and Secretariat receive copy via PBC Hemorand =.

9. Staff and Secretariat return comments on Issue Book to PA&E Issue Book POC
for use In preparing slartsheet facing pages in leadership notebooks (for SA
and CSA use at DRB meeting).

10. Army receives other DRE member responses to Issue Book from OSD. Picked
u; from OSD (PA&E) by LTC edlock.

11. Issue Book responses from other Dli members distributed to notebooks of
all parties mentioned in item 3.

12. PAE Issue book POC briefs D,PAE on Issue Book and smart sheets designed
to prepare SA and CSA for DRB meeting. Key ARSTAF agency General Officer is
lnvited to partic.pate. Session is in Room 3C718.

13. The SA, USA, ASA(ILFI5), CSA, VCSA, DAS and D,PAZ notebooks are updated
with smart sheets to prepare for MRS Meeting. Read-ahead provided to key
ALSZAF principal.

24. DPAE briefs SA, USA, ASA(IL&FM), CSA, VCSA, and DAS on Issue looks.
Only the key ARSTAF principal should attend.

15. SA and CSA attend DRB session on Issue look.

16. $A and CSA debrief results of DRI session.

Encl 3

Figure 2.2.2 (Cont.). PBC Memo -Summer Issues
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N,

CLASSIFICATION

COMMENTS ON

ISSUE BOOK (#) (TITLE)

ISSUE

OSD ISSUE/ States issue or position clearly, paraphrases as necessary.
POSITION Identifies issue subelements as required. Enumerates subelements

- using bullets.

APL.Y' POSITION Clearly and simply states the Army position. Elaborates as
p''. necessary to avoid ambiguities.

DISaSSIo.: Bullet format. Supports points made in Army position. Clarifying
charts/graphs must be simple. Main points "up front."

'%

AYPI __D BY OFFICE SYMBOL

, AC'T'IAON OFT FCEP COORDINATION

"U'. End I

.e Figure 2.2.2 (Cont.). PBC Memo - Summer Issues
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_-p

, Format for Out-of-Court Settlements

(U) ISSUE: (Short descriptive title)

(U) DISCUSSION: (Include description of POM program, changes to it and why
they are desirable, and recommended program offsets).

(U) COST AND MANPOWER IMPACTS RELATIVE TO POM 1/

TOA (FYDP SM) and Manpower (000)
FY86 FY87 FY88 FY89 FY90

(U)
TOA Changes

Issue +19 +10 +2 +8 +4

Offset -19 -10 -2 -8 -4

Manpower Changes

Issue -- -- -- -- --
Offse. ..........

(U) TENTATIVE APPROVAL 21

Sponsoring ORB Member 3/

*" Component Head 4/

Coordination 5/

Executive Secretary to
the Defense Resources Board

V/ Increases must be offset by reductions of an equal amount, as indicated in
the instructions.

&/ Type in office symbol and signature block for each person who will sign the
settlement.

V/ Or his principal deputy.
' The head of the component whose POM is affected may authorize his principal

deputy or representative on the Program Review Group to sign for him.
lo be signed by other concerned DRB members.

24

Figure 2.2.2 (Cont.). PBC Memo Summer Issues
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(U) Active, Reserve and Civilian Mix. Work with the Air Force, Navy, and
ASD(M&IL) to develop and implement in the FY 1986 Budget Submission a plan to
obtain the most efficient resource mix (i.e., a reduction in the number of
high grade civilians) by achieving grade structure changes or securing equal
dollar savings by other efficiencies, o- a combination of the two. Pay
particuar attention to Productivity Enhancing Capital Investments (PECI).

S-p2

Figure 2.2.3. Type Summer Issue
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DEPARTMENT OF THE ARMY
P AIC OF THE DPUTY CH )4S OF STAP FOR PtRONNEi.

DAPE-ZXP

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Civilian High Grade Management

1. Reference ASA(MI&L) memorandum, dated 4 Sep 84, subject: Civilian High
Grade Management, Enclosure 1.

2. ODCSPER and COA action officers have already met several times to discuss
probable reactions to the PDM statement on high grades (Enclosure 2). We now
have a suspense of 11 Sep 84. next Tuesday, by which to prepare a specific
response.

-J

3. In a meeting yesterday with Dr. West, Deputy Comptroller, it was decided
to respond with an estimate of high grade savings to be achieved in FY85-
measured against an FY85 baseline for civilian personnel salaries and
manyears.

4. Categories in which savings are to be estimated are noted on the attached
chart.

5. In addition to estimating high grade savings, our plan is to include a
means of tracking actual savings achieved.

6. Please provide your estimates and tracking method to this office by COB
Friday,-;--cz 84. Action officer on this task is Ms. Devorah Katzovitz.

FOR THE DFPUTY CHIEF OF STAFF FOR PERSONNEL:

Encl RONALD T. JOHNS N•
Lieutenant Colon 1, GS
Chief, Personnel Programs
Analysis Office

DISTRIBUTION:
ASA(M&RA) (Mr. Manning
DACS-DPM (Ms. McMahan)
DACA-OMP (Ms. Rogers)
DACA-.,M (Mr ";rickland)
DAPE-CPP (Mr. Shayne)
DAPE-MBC (Mr. Blount)

Figure 2.2.4. Summer Issue Tasker
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* ~ \THE ASSISTANT SECRETARY OF DEFENSE

WASNINGTON. D.C. 20301

MAPo,,-.. 0 4 SEP 984
INSTALLATIONS

AND LOGISTICS

,* ME4ORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
DIRECTORS OF THE DEFENSE AGENCIES

SUBJECT: Civilian Bigh Grade Management

Recent discussions with both the Office of Management and
Budget and the Office of Personnel Management and the recent
deliberations of the Defense Resources Board indicate a need for
the Military Services and the larger Defense Agencies to develop
a plan to conform with the Administration's commitment to the
most efficient civilian manpower resource mix. This specifically
applies to a reduction in the number of high grade (GS-11 though
GS-15) civilians. The plan must address the Department's ability

.. *. to change its civilian grade structure or to achieve equal dollar
* savings through management efficiencies, such as the commercial

activities program, efficiency reviews, and productivity
enhancing capital investments.

OMB will conduct an exacting review of the overall DoD plan
and progress in meeting goals. In order to maintain credibility,
the Components must identify their civilian personnel salary and
manyear baseline which is consistent with the FY 1985 President's
budget submission. Component plans must include a method of
tracking civilian payroll resource reductions from this baseline
which is accomplished under their high grade resource reduction
plan. Any growth or decline in civilian resources associated
with new requirements, civilianization, etc. which causes
adjustments to 1985 baselines must be identified.

Components will be given maximum leeway in meeting civilian
payroll reductions associated with this program. For instance,
shifting payroll resources to Component-sponsored productivity
enhancing capital investment is a recommended approach. Civilian
payroll may be reduced from the 1985 baseline through efficiency
reviews, actual high grade reductions, position mangement
programs, etc., as long as the programs and progress against
baselines are identifiable and trackable.

.217

9::

I..2-71



.- Request that you submit a copy of your plan to this office
", by September 11, 1984. Approved plans will be implemented in the

t.1l budget review.

The Defense Logistics Agency and the Defense Mapping Agency
are the only Defense Agencies requested to submit a plan at this
time. All other Defense Agencies will receive additional
guidance in the future.

.-

Figue 22.4 Can.).Summer Issue Tasker
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DBF, CHART

* I 1FY85 PB WAELINE:

SIGH GRADE (GS/M 11-15) SALARIZS $

"5*.- uiclGH GLADE (GS/GM 11-15) MANTES_ $

ESTIMATED SAVINGS

CCA:

* COKMERCIAL ACTIVITIES HG POSIT ONS

SES SPACES

PECIP HG POSITIONS

ES SPACES

APORS HG POSITIONS

ES SPACES

S DCSPPCER

P OSITIO SAAGDSMS HG POSITIONS

ES SPACES

,su 0C STAPARDS HG POSITION... '. (IREOUIRING DOWN;GRADES )

VS" ""ES SPACES..0'

U.. SAPIARA SURVE'YS MS' HG POSITION

"-' ES SPACES

"'SUM HGN POSITIONS TO NE SAVE

iVS 22 ASEINE _ _ _ _ _

5...

ES SPACES TO BE SAVED

Figure 2.2.4 (Cont.). Sunmer Issue Tasker
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DEPARTMENT OF THE ARMY
OvWIK OF TM r 09 m TVpy14r or? STAP Pon PptsoWNgCI.

W"UMSOGI", D.C. MIGa

~DAPE_-W

* MEMRANDUM FOR SEE DISTRIBLTION

SUBJECT: Taskers Resulting from 5 Sep 84 Meeting on Civilian High Grade
Management

1. Reference wy -* Sep 84 memo, subject: Civilian High Grades.

2. Mr. Bill Manning, Devorah Katzovitz and I met with John Davev (OSD:
' Dr. Korb's staff, about our need to extend the OSD 1 Sep suspense. He

agrees, and noted that the other Services are only responding with a brief
meno explaining how their plans will be developed; their plans will be
included in their FY86 budgets. Mr. Davey actually needs our data in time

[. for an OSD/Services civilian manpwer review schecled for early October.

[ ." 3. Mr. Davey also noted that OSD has never agreed to a reduction in high
V.' grades or a cut in end strength. He stressed that he wants to show our

genuine intent and success in achieving dollar savings. Althugh Dr. Korb's
memo did nor give a savings target, Mr. Davev admitted that we are operatire
under a target of two percent (above and beyond the $14.7M hit already
taken).

4. Given this conversation, this office will respond, with your
coordination, to the 11 Sep suspense with a brief memo outlining what our

S,. plan will contain. Our actual plan, including savings estimates, will be
submitted by 5 Oct 84, and will be included as a special displav in our FY86
budget.

5. Taskers assigned at ur 4 Sep meeting are noted below. All assignments
are due to this office Thursday, 27 Sep 84.

%,.

,TASK PR r ASSISTANCE

a. Develop FY85 Sandy Rogers Devorah Katzovitz and FY86
baselines DACA-CW JXPE-ZXP
for civilian high 77669 57160

. grades' mar ears 3B666 2D657
and personnel costs

Cal Roberts
PE-CPP

53048
2C662

Lisa Jacquet
.%" PA&E

72483
3C725

Figure 2.2.5. Summer Issue Follow-on Tasker
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555 D.PE-zXP
SUBJECT: Taskers Resulting from 5 Sep 84 Meeting on Civilian High Grade

Management

TASK PR)PONIYT SS ISTANCE

b. Develop dollar, Mary Walker Devorah Katzovitz
srmavear, and high aCA-N Lisa Jacquet
grade manyear savings (For O actions)
(not cost avoidance) 51120
estimates. 2C662

Cal Roberts Devorah Katzovitz
(For position Lisa Jacquet

5.. management, &
S',. new ONt1 standards)

.J -c. Explain high Dave Blount Devorah Katzovitz
grade gro.th since DAPE-MBC Lisa Jacque
FY81 to FY86, 56596 Cal Roberts
programaticallv 2A672

Explain reapplica-
tion of savings,
FY85 to FY86.

FIOR 1ThE DEUIY CHIEF OF STAFF FOR PERSONNL:

RONA D T. JOHNSTON
Lieutenant Colonel, GS
Chief, Personnel Programs
Analysi Off.ce

- ."

Figure 2.2.5 (Cont). Summer Issue Follow-on Tasker

2-75

5'%



DEPA frMDT OF THE ARMY
OPMIC9 or P sopw CM4ieP OPP rTA F Pofl P9110PM.

WAOlIft."Wo. C. I1

4 .I -.a .W 0 SEP

DhPE-2 P

MIERMUM TRL' CHIEF OF STAFF, AMft
ASSISTANT SECRETARY OF TME A-Y (MANPOW A RESERVE AFFAIR.S)

FOR ASSISTANT SE0.'IARY OF MUM (MANTO&R, LNSTALLATICWS A LLCISTICS?

%,ELT Civili4r High Grade Management

ef. eerence your 4 September 84 memorandum to the Secretaries of the Military
Departments, subject: Civilian High Grade Management.

2. The Army is coImitted to efficient manpower management, and is actively and
and continruoxily reviewing its civilian manpw r program and grade structure
throuzgh manpre, position and efficiency reviews. This year, we activated
U.S. Army Manpower Requirements and Documentation Agency (AMA , replacing
our marTx)wer survey system with a requirements starniards based syster. 'XI
Manpower savings achieved have been reapplied toward rww workload or workload
that was only partially resourced.

3. We believe no valid assessment of any part of our workforce (such as
civilian employees, or high grade civilians) can be made without considering
that part in th6e context of the entire workforce. In the past fiscal year, the
Army has leveled its active component, shifting growth to the Reserves and to
its civilian component. Most importantly, we have implemented the civilian
substitution or conversion program and are implementing the Force Alignment
Plan. Both of these programs shift officers to TOE units and tend to increase
oUr requirements for high grade civilians.

-., 4. The Arm's plan to reduce civilian manpomwr dollars equivalent by two
percent of civilian personnel for GS/CI 11-15 includes the following. The Army
will submit an OP-8 "Analysis of Civilian Personnel Costs Exhibit" with FY 196b
ST) kxdget Submission which will not reflect this reduction for FY 86.

SHover, on 5 October 1984 the Army will submit a revised OP-8 Exhibit which
will incorporate these savings within the personnel costs. An additional
exhibit showing the reapplication of these savings will be included at this

.-,tim.

7 BETN. WT'Fx,

Lieutenant Ge era!, GS
Depury Chief ci Staff
for Personnel

Figure 2.2.6. Army Summer Issue Tnterim Reply
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MEMRADUM A, ~4.A~ Rfl DIRECTORATE __________
MEMORNDUM DALAACTION OFFICER lo

FOR TELEPHONE NO SI " £7, ,o

egp.*. DATE ~d

ii

BUSDGJECT MANPOWER RES,. 4.E "%S-

cs No v,,j + ., , , x ,,;., , I .,z

,4,.

Oa9

a-.. 'R I T0

,-~~%'TO APPROV ALS AMTON TAK E%

wt, - epD INITIAL DATE m L- ;i Elk DCSPFE.R

" ,."~~~~b A. -. 117 NCH CHI EF APPROV ED

. ., ~DIV CHIEQ- - II .0 r OEDn
! EXECU'TIVE BRIr

o0€c . "o ., n INTRAOm rrcE CONTROL PAIIOU 91os n oo of THIS roam 16 o5oLTI.

,FiPgure 2.2.6 (Cont,) Army Summer Issue Interim Reply
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THE ASSISTANT SECRETARY OF DEFENSE

WASINGTON. 8C 1O1e1

0 4 SEP 84
l$T ALLATIONE

ANiO LOGISTICS

MEMORANDUM FOR SECRETARIES OF TIM MILITARY DEPARTMENTS
DIRECTORS OF TEE DEFENSE AGENCIES

SUBJECT: Civilian High Grade Management

Recent discussions with both the Office of Management and
Budget and the Office of Personnel Management and the recent
deliberations of the Defense Resources Board indicate a need for
the Military Services and the larger Defense Agencies to develop
a plan to conform with the Administration's commitment to the
most efficient civilian manpower resource mix. This specificall-"
applies to a reduction in the number of high grade (GS-lI though
GS-15) civilians. The plan must address the Department's abilit',"
to change its civilian grade structure or to achieve equal dolla-

% savings through management efficiencies, such as the commercial
activities program, efficiency reviews, and productivity
enhancing capital investmants.

OMB will conduct an exacting review of the overall DoD plan
and progress in meeting goals. In order to maintain credibility,
the Components must identify their civilian personnel salary and
manygar baseline which is consistent with the FY 1985 President's
budget submission. Component plans must include a method of
tracking civilian payroll resource reductions from this baseline
which is accomplished under their high grade resource reduction
plan. Any growth or decline in civilian resources associated
with new requirements, civilianization, etc. which causes
adjustments to 1985 baselines must be identified.

_- Components will be given maximum leeway in meeting civilian
payroll reductions associated with this program. For Instance,
shifting payroll resources to Component-sponsored productivity
enhancing capital investment is a recommended approach. Civilian
payroll may be reduced from the 1985 baseline throu h efficiency
reviews, actual high grade reductions, position man, ement
programs, etc., as long as the programs and progress against
baselines are identifiable and trackable.

Figure 2.2.6 (Cont.). Army Summer Issue Interim Reply
pA £ f-2973
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.

Request that you submit a copy of your plan to this office

,*. by September 11, 1984. Approved plans will be implemented in tt.
fall budget review.

The Defense Logistics Agency and the Defense Mapping Agency
are the only Defense Agencies requested to submit a plan at this
time' All other Defense Agencies will receive additional
guidance in the future.

06

1°°

b-S

Figure 2.2.6 (Cont.). Army Summer Issue Interim Reply
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DEPARTMENT OF THE ARMY
.. OFFICE OF THE DEPUTY CHIEF OF STAFF FOR PERSONNEL

WASHINGTON. OC 10310

RIPLY TO

ArT WOF17 OCT 19B4
DAPE-ZXP

1/,ErORANDUM THRU CH: PN M1:
ASSISTANT SECRETARY AND RV AFFAIR)will~iam E.Manning

FOR ASSISTANT SECRETARY OF DEFENSE (t.4ANPOWER, INSTALLATIONS AND LOGISTICS)

SUBE.JCT: Civilian High Srade Management--INFORMATION ME4ORANDUM

1. References:

a. ASD(MI&L) flemorandum for Secretaries of the Military Departments,
Di, actors of the Defense Agencies, dated 4 Sep 84, SAB.

b. DAPE-ZXP MIem~randum for Assistant Secretary of Defense (N.anpower,
irstallations, and Logistics), dated 10 Sep 84, SAB.

c. Office of Personnel Management, Federal Personnel 14anagement Bulletin
312-8, 27 Ju.ly 1984, subject: Improved Position Management of GS/G'.M 11-15
Pcsi.ions.

2. In response to reference la, the Army has developed a plan to reduce the
civilian high grade (GS/GV 11-15) personnel costs in FY86 by the equivalent of
21t of the FY25 baseline. The Army determined that increased emphasis on
better position management (PM) and a combination of reinvestment into
productivity improvement programs, and improved workyear utilization are a
scund management approach.

3. Reference Ic established that the basis for this program is the lack ef
effective PM. The Office of Personnel f.lanagement (Feb 84 evaluation), fc '
the Army PfM program warranted "Recommendation: None". The GAO (FY31 rew.
found the Army to be a "front runner" in PM in DoD. Since those revi. ..Army has continued to improve its Pil efforts. Examples include rect r, '

publication of the PI policy requiring redesi-n of uneconomical ,- -
level positions, and the revision of training courses for -
and industrial engineers who conduct management reviews, incl ,d- -,

structures during Army Performance Priented Reviews and Star-.- -
program management studips. In addition, MACCM' command~rs .
to hold growth to a minimum (Encl 3) and civilian hi& -
closely monitored during quarterly reviews via the Piar..
Budgeting Execution Review System. While mission re "--
some additional growth, these measures will ensure i .

Figu-e 2.2.7. Army Summer Ise
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DAPE-ZXP
SUBJECT: Civilian High Grade Management

4. Funds will be reapplied toward Productivity Capital Investment Programs
that will enable the Army to further increase its savings capability under the
Economies, Efficiencies, and Management Improvements (EEMI) Program. The Army
will continue to vigorously pursue ongoing EEMI initiatives which are
resulting in significant savings in dollars and manpower while improving
efficiency of operations. The FY86 OSD Budget Submit reflects EEMI savings of
$14.7 Billion for FY81-90. The more predominant programs included under EEMI
that free up manpower spaces for reapplication or help to decrease the
civilian grade structure are the Productivity Capital Investment Programs
(labor saving equipment); CA (manpower savings from decisions to convert
in-house functions to contracted operations); and the APORS Program.

5. Under APORS, an onsite review of non CA activities is conducted of
processes, procedures, position management and grade structure, missions,
functions and resources to determine the most effective and efficient
organization. Although the program is in its infancy (began in CONUS FY84 and
OCONUS in FY85), it has great potential for increasing productivity and making
a significant number of manpower resources available for reapplication within
the Army.

6. A portion of the payroll resources reduced will be reapplied toward
management actions and initiatives that will improve the efficiency and
effectiveness of Army programs, operations and systems. Additional
civilian workyears and associated funding will be applied to programs
experiencing a higher utilization of workyears than currently programmed such
as Real Property Maintenance, Depot Maintenance, Medical Activities, etc, from
which we expect to obtain a better return on backlog reduction.

7. Attached at Encl 1 is revised OP-8, "Analysis of Civilian Personnel Costs
Exhibit" which incorporated the 2% GS/GM 11-15 savings within the personnel
costs, and subsequent reapplication to increased workyear utilization.

8. We believe our proven record of P11 accomplishments and our future
commitment for further improvements in the program, warrant no reduction in
our civilian high grade (GS/GM 11-15) workforce or our personnel cost budget.
Support of this proposal will demonstrate to Army and all departments that it
is worthwhile to pursue effective Pti. We strongly believe we can achieve
equivalent dollar savings through our productivity improvement program.

3 Enclosures ORT EL
1. Revised OP-8 Form Lieutenant General, GS
2. Audit Trail for Personnel Costs Deputy Chief of Staff
3. DA Position Management Plan for Personnel

2
Figure 2.2.7 (Cont.). Army Summer Issue Final Reply
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DAPE-ZXP

SUBJECT: Civlian High Grade Management

COORDINATION:

ASA(M&RA)

DACS-DPM u, AhZz~Octe4

DACA-OM ~ - ±JJ

DAPE-MBC 7. /

DAPE-CPP 4C J& <

OMA fkvAWs W .OAe)'(cer'

OMAR AW04) 7- -o4UA~s) A10 0-T 1
OMNG 4.AOez /(V OCTA&"

MCA - 7- kA.L /&",70

AIF

AFH ~s 4~8

OPA i /cr'

NBPRP 4I.'fk/(OT

Figure 2.2.7 (Cont.). Army Summer Issue Final Reply
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FY36
CIVILIAN GS11-15 FUND REDUCTION AND REAPPLICATION

AUDIT TRAIL

TOTAL
ES WY COtPEt:SATI01;

TOTAL MILITARY FUNCTIONS ($000)

FY86 OSD Budget
General Herit 11&89 11719 622583

General Schedule * 230381 231&32 6199419
(TOTAL) (242270) (243551) (6822002)

GS/GM 11-15 Reduction
General Merit -12439
General Schedule -54312

(TOTAL) (-66751)

Reappl ication (+IP,77) (+66751)
Civilian Workyears +1677 +51346

Capital Investment Pgms +15403

OPERAT:ON AND VMAINT ARMY (OMA)

FY86 0SC Budget
Ger.Eral. "erit 7C07 EE37644
General Schedule * 156242 154551 3919472

(TOTAL) (163249) (1614C1) (4295912)

GS/GM 11-15 Reduction
General Merit -7529
General Schedule -31484

GS/GY AIF -726r
(TOTAL) (-46278)

Reappl ication (+'736) (+46276)

Civilian Workyears +1736 +46278

Capital Investment Pgms C

O&M AMY NATIONAL GUARD

FY86 OSD Budget
General Merit 438 438 20,141

General Schedule * 11859 11S32 312,106
(TOTAL) (12297) (12270) (332,247)

GS/GW 11-15 Reduction
General Merit -414
General Schedule -1414

(TOTAL) (-1817)

cl 2 Figure 2.2.7 (Cont.). Aruy Sumer Issue Final Reply
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TOTAL
ES WY COIPENSATION

Reappl ication (11.17)
Civilian .orkyears C
Capital Investrinrt Programs I'17

CPERATIONS AND MAINT AR?*Y RESERVE

FY86 OSD Budget
Gercral Nerit 15 675
G r cral Schecle 9149 9,96 212274

(TOTAL) (9212) (9111) (212949)

GS/Gf! 11-15 Reduction
Genera' 1'erit -14
General Schedule -878

(TOTA-L) (-"92)

Rear 1icaticn (36) (692)
Civi1 'ar Workyears 36 892

Ca-ptl :rEstrment Pgms 0

n " P ( VO('F F,:FLE PFTCE

FY(<. ,,. £ ..

G r r- 1 - C C
General Schedule * 17 17 466

(TUT;L) (17) (17) (466)

GS/GV. 11-15 Reduction 0 0 C

R&' TEST ANaU EVALU,,TION

FY86 OSD Budget
Gcrral !erit 2407 2453 1230C3
Ger.cral Schedule 20904 20676 650971

(TUIAL) (23311) (23129) (773974)

G fG!, 1 1-15 Reduction
General !Meri t -Z,;6C
General Schedule -1031C
GS/G. AIF -163

(TCTAL) (-12933)

Rea-plication (12933)
Civilian Workyears 0

Capital Investment Pgms 12933

$ Figure 2.2.7 (Cont.). Army Sumer Issue Final Reply
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TOTAL

ES WY COMPENSATION

MILITARY CONSTRUCTION ARMY

FY OSD Budget
General terit 732 72 35800
General Schedule * 700, 7399 294491

(TOTAL) (7740) (8122) (330291)

CS/GC.! 11-15 Reduction
General 1'erit -7'f
GerEral Schedule -3297(TTI, L (-4CI3)

PRE5 l ication (413)

Civil~ar Workyears 99 4013

Capital 'restment Pgms 0

1'L!T;FY CCNSTRUCTION ARFY RESERVE

FY86 CS. Budget
General Nerit 6 F 459
General Schedule * 113 111 3P15

(TOTIL) ('21) (Ii) (4274)

.O-1 Reduction C

ARNY K'USTPAL FUNbD

FY86 OSD Budget
Gcnrral 1,erit 12E 1223 65620
General Schedule * 23940 26991 777302

(TOTAL) (25165) (2214) (642922)

GS/G1 11-15 Reduction
General trt (-;312)
General Schedule (-665EI)

'TC, - L] {3

REa l ication (8163)
Adjustments sho..n under custow-r accounts.

KILITAFY ASSISTANCE PROGRAM

FY66 CSD Budget
General Kerit 4 4 21R
General Schedule * 133 130 3305

(TOTAL) (137) (134) (3523)

GS/GM 11-15 Reduction C

Figure 2.2.7 (Cont.). Army Sumer Issue Final Reply
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TOTAL

ES WY COMPENSATIOK

MILITARY FAJiILY HOUSING

FY66 OSD Budget
GerEral r, erit 5 5 227
General Scnedule * 1016 1029 25217

(TLTAL) (1021) (1C34) (25444)

GSiG6[ U1- Reducticn
General t.Er it -5
General Schedule -78
GS/G. AIF --2

(TGTAL) (-16E)
ReaF ,l icatior, () (165)

Civil iar, L.orkyears 6 165

Ca-it a' IrVEstrmnt Pgms

CPA (ASSOCI;,T- WITH IKtISTR:AL FUND SPACES)

-CS/G 11-,L Reductior
C;z "a " -'5

Capital r~estment Pgms 652
,65:

* Feflect. all GS employees grades I-IF as ccntained in CP-, Analysis cf
Civilian Personnel Costs.

9 Figure 2.2.7 (Cont.). Army Sumner Issue Final Reply
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DA PLAN TO IMPROVE

POSITION MANAGEMENT (PM)

GS/GM 11-15 POSITIONS

IN FY 86

1. DETERMINE WHICH DA COMPONENTS (MACOM; SECRETARIAT, C/S)
HAVE EFFECTIVELY IMPLEMENTED DA PM POLICIES (CIVPERCEN
2ND QTR FY 85)

- 50% MIXED GRADE PM POLICY

- SUPERVISORY RATIOS

- PM STANDARDS FOR SUPERVISORS

- PM INTEGRATION INTO APORS AND CA MANAGEMENT STUDIES

- ASSESS ON BASIS OF: OUTSTANDING

SATISFACTORY

REQUIRES IMPROVEMENT

2. REPORT RESULTS TO DA COMPON7T),TS (CIVPERCEN 3RD QTR FY 85)

o EFFECTIVENESS IN IMPLEMENTING PM POLICIES

o RECOMMENDED ACTIONS

3. MONITOR DA COMPONENT HG TRENDS AND PROPOSE APPROPRIATE
ACTION (DAPE-CPP, QTRLY)

Encl 3

Figure 2.2.7 (Cont.). Army Summer Issue Final Reply
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SECTION 3

BUDGET CYCLE ACTIONS
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3.1 OSD Budget
3.1 1SD

3.1.1 General

The OSD budget is submitted approximately 15 September each year

and constitutes a preliminary Army budget. The POM serves as the start

point for development of the OSD budget. Changes to Army programs

approved after submission of the POM the preceding May are incorporated

into the OSD budget. Modifications to the OSD budget imposed by OSD in

the form of PBD are included in the following President's budget.

The process required to develop the OSD budget prepared by DACA-OMP

is shown in the flow chart, Figure 3.1.1.

3.1.2 Completion of Updates

Step 1 The initial step in the OSD budget development process is the

~ <-'- establishment of the start point. The start point is always

the live approved POM position for the POM submitted the pre-

vious May. For example, the start position for the FY 86

'budget is the FY 86-90 POM,
DAPEMBA DACA-OMP USAMSSA which was delivered in May

I I

TART POPIN 1984. A set of reports -- ap-

PODUCE propriation workpapers, regular
and FNSA, and OP-8, 8A, and 10

-- are requested from USAMSSA.

I EVIEW FILE gThe reports are reviewed to
FoRt E RNOR S

ensure that the live approved

.'S IME.1 POM position file is identified

by the computer as the start

point.

Step 2 A DPR requesting batch coding of cost-only transactions is

prepared and forwarded to USAMSSA. The following sub-steps

complete this step.
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Step 2a Review of Files for Errors. This step begins with a review

of files to determine if the file contains errors in costs.

Appropriation workpapers reports from three positions are

used; they are the PY actual file, the recosted file without

pay raises, and the recosted

DAPE MBA DACAmOMP USAMSSA file with pay raises. The

fields containing dollar-

RnORE.2 irelated entries are reviewed to

.C ensure that the values shown
S..2. RATCOr COOiM

R-O E are reasonable. An example of

REa report containing errors is
16 CORRECT

UPOT. ' shown in Figure 3.1 .2. The

average salary for general

swo 2c merit employees was found to be

excessive. An average salary

s COB Ifor all general merit employees

Tin that command was determined.
REOVERSTS

I oDEAPPROVED The new average salary (48481
I ROESin the example shown) is multi-

plied by the manyears to deter-

mine a new value for OC 11. The new value for OC 11 causes

OC 12 to change, so a new value for OC 12 is computed.

Step 2b Batch Coding to Correct Errors. The changes determined by

*the revi,,w described in paragraph a above are coded onto P/BS

Audit Cards #2 or #3 as appropriate (see Figures 4.3.9 and

4.3.10 for examples). The difference between the value

printed on the report being reviewed and the value recomputed

is recorded on the audit cards. In the example shown a

"-775" is coded to change OC 11 from "2084" to "1309." The

audit cards are provided to USAMSSA for batch processing. An

example of the DPR is shown in Figure 3.1.3.

Step 2c Verification of Batch Coding Changes. USAMSSA enters the

coded information and produces an error report which is

reviewed. Corrections are made by DACA-OMP and the error
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report returned to USAMSSA. USAMSSA then produces the Audit

Trail by ACTNO report which is used to check whether the

batch coding changes were correctly made. The example at

Figure 3.1.4 shows that the changes submitted to correct the

errors shown in Figure 3.1.2 were correctly applied.

Step 3 Following verification of batch coding, COB Schedules are re-

ceived and processed.

9 COB Review - Commander's Statement. COB input from the

MACOMs is reviewed to determine command needs that can

be solved, problems that must be addressed, or errors

that need to be corrected. The commander's statement

is reviewed to determine the command's major concerns.

Numbered schedules are re-

viewed for specific infor-
DAPE-MBA DACA-OMP USAMSSA

mation as described below.

S- Changes requested by the

*COB schedules that are ap-

proved may require addi-
RR tional batch processing.

UM I
REPORTS COB Review - Schedule 1,

gnfinanced Requirements.
The unfinanced requirements

REIWREIEWuniacdrqient
S, 3 CoI I CM INPIIT

. i identified by the MACOMs are

cmos% I reviewed. Those that can be
IOUISTS

I oo °!-w--o financed by DACA-OMP are

I identified. The remaining

requirements are prioritized

and presented to the PBC.

The PBC may decide to sup-

port some of the require-

ments and increase the TOA for the respective appropri-

ation to fund the requirement. Those requirements not
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supported by the PBC are reviewed by the APPN director

and the applicable manpower director to determine if

the requirement can be funded out of the resources at

their disposal. Issues that have been approved by this

process are coded by DACA-OMP for batch processing by

USAMSSA.

COB Review - Schedule 4, Civilian Manpower Cost Compu-

tations. Schedule 4 is reviewed to determine whether

there are discrepancies in average salaries reported by

the commands. The Schedule 4 averages are compared

with the CSFOR-78 report and the recosted files. If

discrepancies are found, the affected reporting command

is contacted to resolve the discrepancy. If changes to

average salaries contained in the file are determined,

coding sheets are prepared to reflect the changes.

COB Review - Schedule 6, Summary of Program Changes.

Schedule 6 is reviewed to determine the percentage of

personnel costs attributed to direct obligations. This

is accomplished by comparing the obligations shown on

Schedule 6 with the reimbursable funds shown on Sched-

ule 7, Source of Reimbursements. The percentage figure

* determined in this manner is used to determine direct

and reimbursable costs for other obligations.

* COB Review - Schedule 8, Command Requested Changes by

Financing/Personnel. USAMSSA produces interface tapes

for update of FORDIMS-P/BS and hard copies of Schedule

8 formats A, B, and C from the Automated Schedule 8

tapes. The hard copy formats are reviewed by DACA-BUF

and DACA-OMP for data formLt. If the format is accept-

able, DACA-BUF distributes hard copy reports and data

sets to the APPN directors and DAPE-MBA for review and
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9, V

appropriate action. The interface tape is also proc-

essed to an unapproved status in FORDIMS-P/BS based on

a DPR prepared by DACA-OMP (Figure 3.1.5 shows an ex-

ample of the DPR). DAPE-MBA and/or APPN directors

recommend, after thorough coordination with affected

ARSTAF agencies, to DACA-BUF issues that should be

changed or disapproved. Upon DACA-BUF approval, DAPE-

MBA notifies DACA-OMP of the appropriate changes or

ACTNO that should be deleted from the ACTNO range for

approval. When all issues have been settled, DACA-OMP

notifies USAMSSA of the appropriate ACTNOs for trial

and live approval and requests reports required for

verification. The DACA-OMP Ledger Control Team updates

the ledger controls and provides the new controls to

the P/SP directors.

0 COB Review - Schedule 12, Currency Revaluation. The

processing of Schedule 12 is discussed in paragraph

5.7.

0 COB Review - Schedule 16, Army Management Headquarters

(AMHA) Costs and Manpower Data. Schedule 16 processing

is discussed in paragraph 6.3.

* COB Review - Batch Coding. The changes, if any, gener-

ated by the COB schedules, are batch coded and for-

warded to USAMSSA for key punch into FORDIMS-P/BS.
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Step 4 Miscellaneous manpower transactions are forwarded to USAMSSA

by DPR for processing. An ex-

ample of the DPR is shown in

DAPE -MBA' OACAmOMP USAMSSA Figure 3.1.6. USAMSSA produces

.,3 REE gtrial edit update reports which

are forwarded to DACA-OMP for

verification. DACA-OMP veri-

IoOCEAPINOVED fies that the miscellaneousI REQUESTS

changes were correctly applied

SNW 4TANCTO
I '" by comparing the before-update

t R-IAI D~fT
I-I RTESiO; S reports with the after-update

I vEPCA I

LIEET reports, noting that the cor-
UPDAE E rect changes were made. After

verification USAMSSA is noti-

-- A fied to produce live edit up-

date reports. These reports

TIRA are also checked to verify that

UPO1TE the live edit update was cor-
IUPOATE RPORTS

I I rectly performed. The Manpower
I VSSIEICA.II

ET Team will notify the LedgerI ATE R(POATS

EI ION Control Team of changes in man-

power controls so that the led-
I I

I ger controls can be updated.
LEIDGE CONTROLS I

5 Out-of-cycle manpower transactions are forwarded to USAMSSA

by a DPR, an example of which

R T is shown in Figure 3.1.7. The

IRr DPR may include a requirement
UPDATE REPORTS

'for processing batch transac-
I VERIFICATION I

tions, if required. The same

I LIVESEIT reports and verification steps,
I UPDATE REPORTS

I including update of ledger con-

trols, described in Step 4 are
I LEDGER CONTROL Ipefr d

performed for the out-of-cycle

changes.
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Step 6 PDM manpower transactions are forwarded to USAMSSA for pro-

cessing via DPR, an example of which is shown in Figure

3.1.8. The same reports and verification steps, including

update of ledger controls, described in Step 4 are performed

for the PDM changes.

Step 7 Special manpower actions such as the 7th Infantry Division

,, reconfiguration or the DoD Omnibus Authorization Act, etc.

\i may require processing. The request for such processing may

DAPEUMBA DACA.OMP USAMSSA be forwarded co USAMSSA via
S,_ 7 separate DPR or may be included

Slep 7 SICIAL ACTON

II with miscellaneous transac-

tions. The same reports and

I verification steps, including

SUPDATEREPORTS update of ledger controls, de-

scribed in Step 4 are performed

for the special action changes.

Step 8 DACA-OMP prepares a DPR requesting that USAMSSA update the

files for new pay raises, cur-

I"LII rency fluctuation, health bene-

:tic fit increases, and other cost
D" " " ..O factors that have changed. An~CSS OENEaATE

ACTWOS example of the DPR is at Figure

'PVA 3.1.9. In accordance with the

I vtmrc:Ao. instructions in the DPR,

IICO . USAMSSA revises the retrieval

definitions to reflect the

revised factors. Each update

is performed separately in CBS,

"1=101AI , OP" producing reports and an ACTNO

RO..RTS for each operation. The re-

50 ,,o,,,,,,, I T ports are reviewed by DACA-OMP

UPDATE to verify that the update fac-
T 

tors were zorrectly applied.

After the reports have been
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verified, USAMSSA is notified to trial approve the CBS-gene-

rated ACTNOs to FORDIMS-P/BS and produce the required re-

ports. These reports are reviewed by DACA-OMP to verify the

accuracy of the trial approval of the CBS-generated ACTNOs.

Upon verification of the trial approval, DACA-OMP notifies

USAMSSA to live approve the ACTNOs and produce another set of

reports. The reports reflecting live approval are reviewed

by DACA-OMP to verify the accuracy of the live approval.

3.1.3 Updates of External Systems

9 Once all transactions have been live approved, DACA-OMP for-

wards a DPR (Figure 3.1.10) to

USAMSSA requesting that USAMSSA

produce interface data sets for
GE/ABREMS update and produce

reports reflecting the inter-

face update. These reports are

verified by DACA-OMP and dis-

'-C A tributed to the respective P/SP

directors.

S 0 DAPE-MBA requests USAMSSA to create a data set to update the

PBS data base. Reports are produced and verified by DAPE-

MBA. Upon verification of the data set, DAPE-MIA notifies

USAMSSA to update the PBS data base.

3.1.4 Production of Reports

Ste,) 1, Both DACA-OMP and DAPE-MBA request that USAMSSA produce a

mass run of reports that are to be provided to P/SP direc-

tors. A copy of the DACA-OMP

DPR is at Figure 3.1.11. The

duced, as necessary, and pro-
' S reports are separated or repro-

M vided to the respective P/SP
directors.

2
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Step 12 DACA-OMP repares a DPR requesting that USAMSSA prepare OP-32

DAK 416A OACA4OSAA reports (Figure 3.1.12). These

reports divide the total obli-

V O & - " gations between direct and

reimbursable. DACA-OMP pro-

I rides percentage factors to

P ] USAMSSA which are used to up-

...... 0 , 1 -: date the USAMSSA computer pro-

I gram ID URLJ4P. Instructions

on developing these factors are

as- I AUTf 0 found in paragraph 6.7.

tp 13 DACA-OMP prepares DPRs requesting that USAMSSA produce auto-

mated OP-8 and PB-18 exhibits on magnetic tape (Figures

3.1.13 and 3.1.14). These tapes are provided to OSD to

update their data base.4.

3.1.5 Development of Budget Exhibits

A number of budget exhibits are developed from the reports produced

A as described in the steps above. Each of these exhibits and the proce-

dures for developing them are described in separate detailed instruc-

tions elsewhere in this guide.

2

4.
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ACTION: OSD Budgot

DAPE-MBA j DACA-OMP USAMSSA

Stop I1P 
O

VEIF

Stop REVIW FIL

IE I

Slap 2b

Stop 2bERF

REVIEW RVE
Stop 3 CO* INPUT I COB INPUT

C NSFO

EUESTS

I ~ODAPPROV D

Figure 3.1.1. OSD Budget Flow Chart
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IJ o. p .

~ .. :ACTION: OSD Budget
fContinued)

DAPE-MBA DACA-OMP USAMSSA

I0 MR0 1m 8 p/

UPDATE

Step4 TRANSACTION

I TRIAL EDIT

I I TE REPOR S

I VERIFICATION

LIEE I
I I UPDATE REPORTS

LEDGER CONTROLS

-. stp 5 TRANSACTION I,,""
DPR(~DI 'IML EI

I UPDATE REPORTS

* I VERIFICATION I

I I UPDATE REPORTS

(VERIFICATION

*Figure 3.1 .1 (Cont.). OSD Budget Flow Chart
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ACTION: 080 Budget
(Continued)

DAPE-MBA DACA-OMP USAMSSA

& I UPDATE
LEDGER CONTR LS

I UPDATE REPORTS

I VERIFICATION I

* I IUPDATE REPORTS

I LEDGER CONTROL I

Smp7 SPECIAL ACTIONS

TRIAL EDIT
I UPDATE REPORTS

I VERIFICATION I

I"LVEEI
I UPDATE REPORTS

I VERIFICATION I

Figure 3.1.1 (Cont.). OSD Budget Flow Chart
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ACTION: OSD Budget
'p. .. (Continued)

: . DAPE-MBA DACA-OMP USAMSSA

UPDATE

LEDGER CONTROLS

IERiOSI
FACTORS UPDATk j

I 'sS-GENERATED

I~~~~ c TN Os O -T
_INEREPORTS

/DC (VERIFICATION I

I CTNOS/REPORTS

'LDE CONTROLSO~

Stop 9 I INTERFACE DPR

P/SP DIRECTORS I VERIFICATION

Figure 3.1.1 (Cont.). OSD Budget Flow Chart

2-103

9 '2; : .: ;'. :x ' :: :: ,<' -



ACTION: OSD Budget
(Continued)

P/SP DIRECTORS DACA-OMP USAMVSSA

Step 10 PBS UPDATE

Stp 1 RDCRO DAT SETSCiO

VERIFICATION & I VRFCTO

Step 1 I REPRTSRTS

UPAT OPu& B
BUDGET I ITAPET
SYSARTM

OP-3

Stop~~- 12OSD

Figue 3..1 (ant.. OD Buget low har
REPRT

AUTMAT

Stp1 .' p -I

BUGE
SYTE
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KW@UY C~~UL S~S

U. ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ao~ ,....E1 oI s. e A350t&i.p-nees aJROUS uSE reL

Attn: Mr. Rink

TI6L O0190 04R OV SY

FORDT.MS -P/IS
aU?N0S.Z."e OCueela"

CSA 11-18
pumoad 8. "aeuas

Batch Update For Cost Only
9agauu~c, SO9cuNI~v OC246"h?4O..

= matwumqg (Imasas ioomm As Required an a, Staecret
.. PUv oKacICS lON(SPIA a wo. ft8* dat mo 'W be 6-W&6" for 5w esm... .ommew Fedo.)

* Cinm of aeoo am wen6 Pae HI ooo V)

FPORDIMS-P/BS FT 84-90 (Live file)

FYSUSO *P~ 85,-sm. s. . g.e ~~ ee)w~ (Cmsa eoe .5,e, of omp" of m...,,vj 4

See attached instructions for processing

Ogstoaesca.,,@. (A."* " a.5roee.Mw Pe. mebe ol 6.we. OF ow doe) go@~6 cowuLETOf DATS
(Comfneme -Od &"ofes ad .5 w a 5* r o*PJy8

Output: See Enclosure 3Jl8

Contact: Mrs. Rogers/77669
Deliver: Call vhen ready

*6QUI[STING LUTNOSITY REQUIESTING AGENCY DAYA AUTOMATION COORDINATOR
"YU A"S. "Afeteoalba TITLE1 a rcaav"Ofte NO/SETx. T0Eo NAmEa. Aws/eflA0E9TL TaLESNoftE We/CaT.

MnS. Jean S. Rogers/77669 LTC. Richard E. Darcy/50315
8.400 TUSK 816"ATuag

Poft 56 *SPLCEs 05 Fee- se. I aJt love. 1006c"i 01 O &SO4..

Figure 3.1.3. DPR for Batch Coding
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INSTRUCTIONS FOR BATCH UPDATING FOR CIVILIAN MANPOWER COSTS

1. Produce the following reports to verify start point. (FY 86-90 POM Live
File Position)

a. DCSPER Summary Reports (RK5-324, RK5-325)

1) Approved FY 86-90 POM live File Position
2) Extended FY May PBG live File Position

b. OP-8, 8A, 10 (RKZ-521)

2. Upon verification of above process batch coding sheets based on review
of the recosting that occurred during the FY 86-90 POM update. The
following is required for batch transactions.

a. Keypunching

b. Edits

. -. c. Live Approve batch ACTNO 848200

d. Produce one copy of reports for verification:

1) OP8, 8A, 10 (RKS-501)
2) Audit Trail by ACTNO (RY5-516)
3) Appropriation Workpapers (RK5-501)

3. Batch coding will be processed as necessary to balance files.

Figure 3.1.3 (Cont.). DPR for Batch Coding
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DATE 01PeaTa CONTROL a'tNOO

FqaafDATA PROCESSING REQUEST (DPR) 5 Jul 1984 __________

w ofmas fo.. so@ DA MEtMO 18-41 *0 petwomt $940,111 It OCM. NEOUKST N6.0411111PRORT

Tat PROut TYPE or ACTION

MN SWUEM
L'SA.MSSA DACA-OMP ei"f

Mr. Gooc., Mr. Rink ostoowcUCioN

TITLE OP REPORT am SYSTEM

Co~and Operating Budget System (COBSO
*IJMORIZING OOCCUMEN?

CSR 11-18
PURPwOSE as REQUEST

Produce COB Schedule 8 Automated Data
EQUEC o 00cr As Required UCLASt OSIFNID

RECURRING (hdci ~UT______________ ONE TIMI SEUNCLASSIFIED0
INPUT 09aCRIPrIO"(S.ChA . saega. F .da Inutai .. a .vfa6 aAeau. aea4106 ah

(Cans1m. wI .*"Meso* ofa avo It Al mCam

Command Operating Budget System (COBS)

V .SYSTEMSS 09SCAI P TIC (S.Ch as -,.0a01 eompmh,.aam. spac,.l i~setvCoaift) (Co"CNsa an aanto .Aat ad Awpow of aeewI)

Process input from M4ajor Commands and Agencies and produce reports and tapes

as outlined in attachments. Request this data be run on high priority.

OUTOWY OESCRIPTION (S..Cl, . .d..aa.O. typa Spwa. anba Of cqNga.. dkoa ~ 4o) IP"R@.@,E COPLE?-IION DATE

(CaneMW 0" a.Paqafa shoe of popa" of aseeso) 20 Jul 1984
OUTPUT: See Enclosures-
CONTACT: Technical - Mrs. Rogers/77669

Administrative - Mrs. Calcote/76241
DELIVER: Call When Ready

REQUESTING AUTHORITY REQUESTING AGENCY DATA AUTOMATION COORDINATOR
,WPCO *.A... IANN/40AOE VIT69 & TELCPMOME NO./EaT. TVPE0 NMIS. RANK/aaaacq. TITLE 6 taLawNONE NO./ES?.

Mrs. Jean S. Rogers/77669 LTC Darcy/50315

pi OM 56 1JUN '1Ta. Cosc. .

Figue 31.5.DPRforCOB Schedule 8
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INSTRUCTIONS FOR PRO6ESSINC OF COB
SCHEDULE 8 DATA

1. Reference: DPR-0052-84 - Processing Instructions for COB Schedule 8

(Test).

2. Reference 1 provided information for all header changes required for
processing FY 1985/FY 1986 COB Schedule 8 data.

3. As ADP input is received from Major Commands and Agencies, DACA-BUF Ms.
Calcote, Room 3B663, extension 76241 will provide input to USAMSSA. A log
of data received from commands and processed to USAMSSA will also be
provided. An example is at Enclosure 2. Information regarding what
schedules are on tapes will be noted under remarks column of enclosure.
Request tapes containing both Schedule 6 and 8 data be processed in the
following order. First process Schedule 8 data then forward tape to USAMSSA
POC for Schedule 6 data (Mr. Bruce Herzig/Mr. Ray Shupp) processing. Some
tapes will contain multi-command and multi-schedule data.

4. USAMSSA will load data into the Command Operating Budget System (COBS)
and 43 copies of the following three reports will be produced:

a. Transfer Titles and Narrative Justification.

b. Command Identified Transfers.

c. Distribution This Submission.

A dataset will be created containing the commands' submission of COB
Schedule 8 data.

5. Produce an interface dataset for FORDIMS-P/BS and provide input to Mr.
Rink for addition to the unapproved status of FORDIMS-P/BS and 2 copies of
dataset printout provided DACA-BUF (Ms. Calcote). This data is to be placed
in a workarea within FORDIMS-P/BS until it is reviewed by the functional
proponents DACA-OMP and DAPE-MBA for addition to the live file.

6. Input is scheduled to be received from the commands and agencies on 6
July 1984. Request data submitted to USAMSSA by 1200 hours 6 July 1984 be
processed and reports produced by 9 July 1984 and overtime support as
required be provided. Request one (1) day turn around or as soon as
possible as input is received from commands from 9 July 1984 through receipt
of last command input..

8. Request this processing be given high priority by USAMSSA. Should there
be a delay in processing it will impact the submission of the FY 1986/FY
1990 Budget Schedule date. Should problems be encountered in producing COBS
reports please notify Ms. Calcote immediately. Should problems be
encountered in processing the d-- into FORDIMS-P/BS please notify Mrs.
Rogers, DACA-OMP immediately.

i4d Enclosure 1

Figure 3.1.5 (Cont.). DPR for COB Schedule 8
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ANAvg IPOO:Tl OO4. OVMrOOno.
DATA Pli0CIESSIGI REQUEIST (DI) 2'9 J.uly 1984

" gu~~~m ea@o f @b,* erf oma DA OIL" 1&"a dw pomemmoe aOymoy 4s DCS. an6SUi"T' mumOSM PINION1'TV

m:" TB-0057 -34

a:)nelw sweveIT

1 ~~ATT: Mr. Danford r*oco

5'~TV. OF 0I9000?e Oi OVO'I'&W

PBS-FORDIM3
&W .P.O, rW6 DOC WeiT

CSR 11-18
WV4606S OIF feeggIr

Process live approval for Miscellaneous Transactions

-4 9u04- As Reauired e.. o, SECRET
O*PV T ca ei1oW r" ( . ws. me. de .45d be ~ib4 5.. pmeew". o pmwoe

(Cmem em o e*mem of 5-mi)

PBS-FORDIMS FY 86-90 P0it, COB, OOC Live File

See attached instruct.ions to update PBS-FORDIMS for Miscellaneous Manpower

transact ions.

O~uSm T ~t$¢olrsa ,O mplo 8 dme oo. mm pop-. 0.06 't gw oo dwn Saw dwo) NO) D¢~~.I e 6

1. Output : See Enclosure

2. Contctc: Mrs. Rogers/77669

3. Deliver: Call When Ready

1 4 1 11~/ ' A a 0 4 p opm 
II 

~ a 9 i

* ?~D* ~?@ S. .imi., ..o.. ...... .,_..in _e .. -S ni~,

Figure 3.1.6. DPR for Miscellaneous Manpower Transaction Processing
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INSTRUCTIONS TO UPDATE PBS-FOIDIMS TO FT 86 OSD BUDGET

1. Produce the folloving reports to verify start point. (FT 1986-90 POM
Live approved position vith live approved COB transactions, and Out-of-Cycle
result of DPI TI-0055-84 and TZ-0056-84)).

a. DCSPER Summary Reports (315-324, K.5-325).

*l 1) Approved FT 1986-90 POM

2) Extended May 1984 Program Budget Guidance (PIG)

b. OP-e, 8A, 10 (11.-521)

f 2. Upon verification of start point live approve the Miscellaneous manpower
transaction range as indicated on attached ODCSPEI Form 487 dated 28 Jul
1984 Enclosure 2. This is a tenative list. The final list vill be provided
upon receipt from ODCSPEU. Run the follovwnug reports for verification.

a. OP 8, SA, 10 (13-521)

.. b. Audit Trail by ACTNO (I5-516).

c. DCSPER Summary Reports (1J.5-324, 315-325)

3. The following ACTNO range will be used for the Audit Trail Reports.
Separate reports will be run for each grouping as well as reports for the
entire grouping.

842007-842009 Military Budget Only Transactions
842016-842017 Budget Only PID 666 Adjustments
842026-842044 PlD 666C2 Extended to DARCOM
842057-842100 Directed Actions

-. 842202-842315 ARSTAF Reprograming

% 4. Upon verification of above process batch coding sheets for Out-of-Cycletransactions may be required and vill be forwarded. The following is

required for batch transactions.

a. Keypunching

b. Edits

c. Live Approve batch transactions

Enclosure 1

Figure 3.1.6 (Cont.). DPR for Miscellaneous Manpower Transaction
Processing
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d. Produce reports for verification:

1) OP8, SA, 10 (113-501)

2) Audit Trail by ACTNO (115-516)

e. Batch coding will be processed as necessary to balance files

5. Upon acceptance that above is correct you will be notified to run the
following reports at Enclosure 3.

.

,9.

1%

, Processing

2-114
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REPORT REQUEST

Number of Copies Report Title

1 RX5-521 OP 8, 8A, 10

2 RXS-501 Appropriation Workpapers

2 Appropriation Workpapers

Mission

2 RX5-527 Appropriation Workpapers
Base Operations (Minus)

2 RK5-503 Appropriation Workpapers
RPMA

1 RXK5-516 Audit Trail by ACTNO

2 Audit Trail by Appropi-
ation (Mission)

2 RX5-525 Audit Trail by Appropi-
ation (Base Operation -

Minus) '
2 RX5-526 Audit Trail by Appropi-

ation (RPMA)

"4

ao,

Enclosure 3

Figure 3.1.6 (Cont.). DPR for Miscellaneous Manpower Transaction
Processing
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9V@STO CONTRO@L awY66

P.m ae *6 iste now. gDA N650 19..4s db ppamat away 14 5CS& *S@UgsT Numea CS01T

VQOUOWCt-vew

T.T6L or IMPORT OR eUYBUm

'U PBS-FORDIMS
*.@C"0"Z1ne 0OCUMIM?

'p CSR 11-18
'I.WN08 Pua 0e ow slog?

Process live approval for Out-of-Cycle Transactions

C: Rcunarne (buil. bsqm 006 -rout SECRET
PWv 092CRmC ?O..(Ssaw " ee .. ftne. asws vow .dll 6. ANdfhd Is pNOC08. SOPEANSS"

'U. PBS-FORDIMS FY 86-90 POM, COB Live File

See attached instructions to update PBS-FORDIMS for Out-of-Cycle Manpower
transactions.

(Cmeamei - "mi edwee 01 in.m NE mmSwem) 02 Aug 1984

1. Output: See Enclosu~e

2. Contact: Mrs. RogersI77669

3. Deliver: Call When Ready

41WSmasNGu ABUTm"tTY S4g$JUSTtN A"NCY DATA. AIIUUA1ON COOUSIWAT2
45S0maiE *.S~*I 'LUS ?LOW".mE iO.'sal T"99S Nme. *&.NO*A6E TITLs 6 ?ELU*"Nea ..,axv

M
4
rs. jean S. Rogers?77669 .u'm

'.5Figure 3.1.7. DPR for QOC Manpower Transactions Processing
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!NSTRUCTIONS TO UPDATE PBS-FORDIMS TO FY 86 OSD BUDGET

I Produce the following reports to verify start point. (FY 1986-90 POM
live approved position with live approved COB transactions, result of DPR
TB-0055-84).

a. DCSPER Summary Reports (115-324, RK5-325).

1) Approved FY 1986-90 POM

2) Extended May 1984 Program Budget Guidance (PBG)

b. OP-8, 8A, 10 (11.5-521)

2. Upon verification of start point live approve the Out-of-Cycle (OOC)
manpower transaction range as indicated on attached ODCSPER Form 487 dated
28 Jul 1984 Enclosure 2. This is a tenative list. The final list will be
provided upon receipt from ODCSPER. Run the following reports for
verification.

a. OP 8, 8A, 10 (11,5-521)

b. Audit Trail by ACTNO (115-516).

c. DCSPER Summary Reports (RK5-324, RK5-325)

3. The following ACTNO range will be used for the Audit Trail Reports.
Separate reports will be run for each grouping as well as reports for the
entire grouping.

842006-842006 Budget Only 'F" - OOC Billpayers
842101-842114 Delayed VCSA OOC Adjustments
842115-842201 New OOC Approvals
842316-842375 OOC Decrement (Billpayers)

4. Upon verification of above process batch coding sheets for Out-of-Cycle
transactions may be required and will be forwarded. The following is
required for batch transactions.

a. Keypunching

b. Edits

c. Live Approve batch transactions

d. Produce reports for verification:

1) OPg, 8A, 10 (R15-501)

2) Audit Trail by ACTNO (RX5-516)

e. Batch coding will he processed as necessary to balance files

Enclosure 1

Figure 3.1.7 (Cont.). DPR for DOC Manpower Transactions Processing
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5. Upon acceptance that above is correct you will be notified to run thei following reports at Enclosure 3.

1.
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REPORT REQUEST

Number of Copies Report Title

1 RK5-521 OP 8, 8A, 10

2 RK5-501 Appropriation Workpapers

2 Appropriation Workpapers
Mission

2 RK5-527 Appropriation Workpapers
Base Operations (Minus)

2, RK5-503 Appropriation Workpapers
RPMA

1 RK5-516 Audit Trail by ACTNO

2 Audit Trail by Appropi-
ation (Mission)

2' ,, RK.-525 Audit Trail by Appropi-

ation (Base Operation -
Minus)

2 R.K5-526 Audit Trail by Appropi-
ation (RPMA)

.1"

;.4.

Enclosure 3

Figure 3.1.7 (Cont.). DPR for OOC Manpower Transactions Processing
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RaP@mTS CONTROL. symoL

%e cam .0 gs.. fee.. Ag DA MEMO IS"#, Opma to.- . O, CI. "'ECUESY cuing..

ATTN: Mr. Danford Rvlo

T-T6 orNaPO T O evoa" 
PRDC TOO.

PBS-FORDIMS
AUTNONgZ~fc OOCUmENT

CSR 11-18
Pumpose 0. maEtuasT

Process live approval for PDM Transactions

:Z mccum..c. ( &tve.q..mry) Aq Rpauir,& _ E2 i~z,. S ECRET
'"Puv DESCRUUTUON(S.CA So oomm* Aomt. deft Ifim -Who veIAi Wkh.erm oe.... ap.w.*.m mopopj

c..aee. ma .. omm. Sho.w mf Ropet ee,)

PBS-FORDIMS FY 86-90 POM, COB, OOC, Miscellaneous Live File

SYSTEws 09SCRIPT.O4 (S..A S. "O...SI COPWEm*. s.ncmj h.m1~89I) (Co.m.. on SoWpome she.I of W.pm it SmemN)

See attached instructions to update PBS-FORflIMS for PDM Manpower Transactions.

-4..aI. S N 01 . p o- m~ ftw" o wo

4Cnm~ Nepwm001O o"o q"m'

4P0P'Au~~~-"1;84DT

1. Output: See Enclosure

-~ 2. Contact: Mrs. Rogers/77669

3. Deliver: Call When Ready

REQUJESTING AUTHORITY RIOU95TING AGENCY DATA AUTOMATION COORDINATOR

TYPED NANE. RANK/00AOE. TiT6E A TaLES~mE mO./exY. TYPEDo NmE.m mamUJSUaDE. TIT6E A TELEPW"OftE *0./927.

Mrs. Jean S. Rogers/77669

5j ~ E o O1cs 0OS 50-14. 1 1U 9750 .. C" 00O01O9ETE.

Figure 3... DPR for PDM Manyear Transactions Processing
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INSTRUCTIONS TO UPDATE PBS-FORDIMS TO FY 86 OSD BUDGET

1. Produce the following reports to verify start point. (FY 1986-90 POM
live approved position with live approved COB transactions, Out-of-Cycle and
PDM result of DPR TB-0055-84, TB-0056-84 and TB-0057-g4.

a. DCSPER Summary Reports (RK5-324, RK5-325).

1) Approved FY 1986-90 POM

2) Extended May 1984 Program Budget Guidance (PBG)

willb. OP-8, 8A, 10 (RK5-521)

2. Upon verification of start point live approve the PDM manpower
transaction range will be provided as soon as received from ODCSPER. This
will be provided as Enclosure 2 upon receipt. Run the following reports for
verification.

a. OP 8, 8A, 10 (RKS-521)

,'w , b. Audit Trail by ACTNO (RK5-516).

c. DCSPER Summary Reports (RX5-324, RX5-325)

3. The following ACTNO range will be used for the Audit Trail Reports.
Separate reports will be run for each grouping as well as reports for the
entire grouping.

84 -84 PDM Manpower Transactions

4. Upon verification of above process batch coding sheets for Out-of-Cycle
transactions may be required and will be forwarded. The following is
required for batch transactions.

' .a. Keypunching

b. Edits

c. Live Approve batch transactions

Enclosure 1

Figure 3.1.8 (Cont.). DPR for PDM Manyear Transactions Processing
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d. Produce reports for verification:

1) OPS, 8A, 10 (RXS-501)

2) Audit Trail by ACTNO CRKS516)

e. Batch coding will be processed as necessary to balance files

S. Upon acceptance that above is correct you will be notified to run the

following reports at Enclosure 3.

Figure 3.1.8 (Cont.). DPR for PDM Manyear Transactions Processing

2-124

'-I



REPORT REQUEST

Number of Copies Report Title

1 RK5-521 OP 8, BA, 10

2 RX5-501 Appropriation Workpapers

2 Appropriation Workpapers
Mission

2 RK5-527 Appropriation Workpapers
Base Operations (Minus)

2 RK5-503 Appropriation Workpapers
RPMA

-e 1 RK5-516 Audit Trail by ACTNO

.%.. '.'. 2 Audit Trail by Appropi-

.. .- . ation (Mission)

2 RK5-525 Audit Trail by Appropi-
ation (Base Operation -
Kinus)

2 RK5-526 Audit Trail by Appropi-
ation (RPMA)

Enclosure 3

Figure 3.1.8 (Cont.). DPR for PDM Manyear Transactions Processing

t.) --,
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M paePSFPISt rfetpyrie o FROM 86o orP Audget
.mgougSc DACA014 OC54NaO

UpdateO DIS-FY 4-90t "rialpcrtvD Poisitifo F' 86 OS) PudgetPoio

See attached instructions for producing the pay raise for ry P6
OSt) Budget

OU'*U* 06saoC' rsuzt4 . 40,011000 . m r. Rnmh. of Ucose. 4CC out doe-) UCPSCCMLgr,@*q CAS

0*~Af*~~ ~ ~ ~ ~ ~ 000Jo op omo"4" oDc 10A4

Output: See Fnclosures
Contact: Mrs. Rogers/77669
Deliver: Call when ready

mEQUISyIwOG AUTNOIvr REUSTYING AGRwCY DATA AUTOAUN COORDIMAI@A
?,*UO "&me. "*.u/m/Gaos. ?SYLS 6 ?Y aeLePW@W me.azy. ?VV9e NA&1. *ANXIGNAOS. ?,Y~a % TCL19004ONS OIed,9T

Mrs. Jean S. Rogers/77669 Ms. Paulette Aulton/50113

D4S PU .
4

IACS CA Oh PON SC. 1 JUN SO?70. WN8CK i C OCOLCYS.

Figure 3.1.9. DPR for Update of Files for Pay Raises, Currency
Fluctuation, Health Benefit Increases, and Other
Cost Factors
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INSTRUCTIONS FOR UPDATING OF PAY RAISES AND FOREIGN CURRENCY FOR

FY 1986 OSD BUDGET SUBMISSION

1. The following steps will be used to update the FORDIMS-P/BS file to

reflect the FY 86 OSD Budget Submission:

A. Produce the following reports to verify the start point (Current
[' Live Approved File)

1) DCSPER Summary Reports (RK5-324 and RK5-325)

2) OP-8. 8A. 10 (RK5-521)

B. Roll the start point file back to CBS and process the following
ASKIT/CALLIT definitions:

FNSA MINUS

PAYR84XX FNSA

MEDIC62U Annualization Cost of MIDICARE Rate
Increases - Estimate and Update

* PAYR8405 FY 1984 impact of the .5% additional
pay raise increase to 4.0%

PAYR85RD FY 1985 Pay Raise Increase Regular
,.-, Direct and Indirect Hire - Estimate

and Update.

PAYR85FD FY 1985 Pay Raise Increase - FNSA
Direct and Indirect - Estimate and

Update.

CURRY85A Foreign Currency Adjustment from 2.71
DM to 2.72 DM. This reflects the FY
1985 President's Budget level -

Estimate and Update

CURRY85B Foreign Currency Adjustment from 2.72

DM to 3.22 DM. This reflects the FY
Proposed Congressional Mark -
Estimate and Update

CURRY86A FY 86 Foreign Currency Adjustment to
Align with FY 86-90 POM 3.22 DM to
3.07 DM. Estimate and Update.

Figure 3.1.9 (Cont.). DPR for Update of Files for Pay Raises, Currency

' Fluctuation, Health Benefit Increases, and Other

Cost Factors
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PAYR86RI FY 196o Indirect Hire Pay Raises -

Regular Estimate and Update.

PAYR86FI FY 1986 Indirect Hire FNSA- Estimate
and Update.

PAYR87R.I FY 1987 Indirect Hire Pay Raises -
Regular Estimate and Update.

PAYR87FI FY 1987 Indirect Hire FNSA - Estimate
and Update.

PAYR88RI FY 1988 Indirect Hire Pay Raises -
- Regular Estimate and Update.

PAYR88FI FY 1988 Indirect Hire FNSA - Estimate

and Update.

PAYR89RI FY 1989 Indirect Hire Pay Raises -
Regular Estimate and Update.

PAYR89FI FY 1989 Indirect Hire FNSA - Estimate
and Update.

PAYR90RI FY 1990 Indirect Hire Pay Raises -

Regular - Estimate and Update.

PAYR90FI FY 1991 Indirect Hire FNSA - Estimate
and Update.

C. Produce the following reports for verification after each of the
above programs have been run.

1) OP-8, 8A, 10 (RK5-521)

2) Audit Trail by ACTNO (RK5-516)

3) Appropriation Workpapers (PQ0281XY)

4) Appropriation Workpapers for FNSA

D. Upon verification of the above reports add the ACTNO's generated by
para IB above to P/BS - FORDIMS and trial approve and produce the following

reports for verification after each approval.

OP-8, CA, 10 (RK5-521Y)

2. Header information for the above ACTNOS will be provided separately.

3. Produce GE/ABREMS Phase I reports for the above generated ACTNOS.

Figure 3.1.9 (Cont.). DPR for Update of Files for Pay Raises, Currency

Fluctuation, Health Benefit Increases, and Other

Cost Factors
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ATTN:Hr. 1-ikme....-.

Rut fy 84 3.5 and .5 Percent Pay Raise GE/ABRAKS Interface

*UONGin TI..b~n..'ea UNCLASSIFIED

(COPWN. - venw NIe~ *0 go I J# 0

PBS-FORDIMS (TC Trial Approved FY 86-90 POI' Position)

* 57SV 3.0 DOAC0 U. . (Sen Ie~ee p.U m..Jti fe-e em mim- P.P., it I~te

Ruin the following ACTNO's through the Phase I CE/ABRAIS Interface and Produce Reports

548040, 848042, 8480"4, 84,8046, 848048m 848050, 848062, 848064, 848066, 848068

,~ *. Update with header transactions first before running above.

O5.%0 6 M & . . ( - y P P ,e n w o - .0 " ) P 6 0 6 0 0 9 ' - 0 '1
of"MH -sv

25 Ma 84
OUTPUT: See Above
CONTACT: Mrs. Rogers/77669

'S DELIVER: Call When Ready

EogESyWG A*moOrY 01CUESTIN. ACENCY DATA AUTOMATION COORDINATOR
'VP'a NIA1. "je.as ayyg yga~ambn* "WaRI.* TW""S. "AftAIGNADI. VSYLE6 G YeLESftOUS iNJ5./L?

Mirs. Jean S. Rogers/7766M 14 I

6A MAN 1976

Figure 3.1.10. DPR for GE/ABREMS Interface Reports
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DATA PROCESING REQUEST (DPI) 19 Aug 83 _________

- ~~~~~TB-0058 83 __________

P am TP9 OF CtI'*.

USMSSA DACA-OHP .. O&S
AMT: Mr. Frank n.80

PBS- FORLD IS _________________________________

CSR 11-18

Production for FY 1985 OSD Budget___ ________________

=. ONE VS SECRET

PBS-FORDfIMS FY 1983 - FY 1989 for FY 85 OSD Budget Submission

T1 900o.10 30 . - kWmp t" s"

.,nrt h tahe ito Y18 ODBde eot

owTW-SRO -. 5U..- M -. 1cw .d 1d O

pop-2 S p.8V..ogoc" """0

OUPT SeIclsr
CO1%CT Mrs Roes/7

D~ELVR OECUll when ready*.f c , . Pt. ~ r.m Ssf hl l U l*eE

0,1OnVerae theOO attachedG listC DAf AUOATO 198OOSRBugetReprt

#4. PON- 56 * I .~ SD O 4 17. W-C 2D Sep 83f

CONTACT:0 %rs %oes/7
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Figure 3.1.11 (Cont.). DPR for Mass Production of Reports
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INSTRUCTIONS

Title and Report Number Number of Copies

1. Appropriation Workpapers (RK5B501Y) 2

2. Appropriation Workpapers (BOS-) (RKSBS02Y) 2

3. Appropriation Workpapers (RPMA) (RK5B503Y) 2

4. Appropriation Workpapers Foreign National Separation
Allowance (RK5BS05Y)

5. Appropriation Workpapers Foreign National Separation
% Allowance (BOS-) (RKSB529Y) 2

%. 6. Appropriation Workpapers Foreign National Separation
Allowance (RPMA) (RK5B530Y) 2

7. OP-8 and OP-10 (RK5B521Y) I

- 8. Appropriation Workpapers for AfHA (RKSBSO4Y) 1

9. Audit Trail by ACTNO (RKSB516Y) 1

10. Audit Trail by ACTNO (BOS-) (RK5B531Y) 1

11. Audit Trail by ACTNO (RPMA) (RK5B532Y) 1

12. Audit Trail by Appropriation (RKSBS13Y) 2

13. Audit Trail by Appropriation (BOS-) (RX5B525Y)

14. Audit Trail by Appropriation (RPMA) (RK5B526Y)

15. Civilian Budget Subactivity Report (RK5B520Y) 2

.Y

4 .

. Incl 2

Figure 3.1.11 (Cont.). DPR for Mass Production of Reports
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DATA PROCESSING REQUEST (DPR) 31 August 1983
JIFor we* of this Iowo% see DA MEMO I"I~. the* frpet.94oC tog 4 OCSA..-u.r

TB-06 1-83
TO. PROMI ?'.a Of *c?.0.

USA14SSA DACA-OMP
Attn: Mr. Frank n...

?,TLC 01 *C*CRT OR 1116tE.

PBS-FORDIMS
*UtSO-hZI.G OOCt.E.t

CSR 11-!8
* 0niOS OF NEUES,

Production of OP-32 Reports

c.,nr~. rhA,.. Required) e..g SECRET
*J.*J V (SC .P t~d . *. c.. J--. do'. *lP, -1) 6. SDlbf. I., mfla*.l. pp... ,. * a

Cain.-..r.lf. *h' fl *p of ..... e..V)

PBS-FORDIMS FY 1983-FY 1984 live file

Producti.on of OjP-32 Direct Obligation Reports reflecting FY1985 OSD budget

submission. See attached Inclosure 1 for instructions.

CONJTACT: Mrs. Rogers/77669

DELIVER: Call when ready

REQUESTING AUTHORITY REQUESTING AGENCY DATA AUTOMATION COORDINATOR

;EANS. OCER,
7
7669ALICE M. FRAPOLLI,'50315

e ORM 56 -Aces 0& romw tS "wJ" so?". ""Ic Is

l~a.,,'Figure 3.1.12. D)PR for OP-32 Reports
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INSTRUCTIONS FOR OP-32
REPORT PRODUCTION

1. Update the direct and reimbursable percentage table in program ID URLJ4P
with rates provided by this office.

- 2. Upon notification from DACA-OMP produce Direct Obligation Reports on
SIncl 2 as fiscal years are locked by DCSPER.

3. The Fiscal Year Range Is FY 83-FY 89.

4. Title should read 'FY 1985 OSD Budget OP-32 Direct Obligations Only".

@2-136
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- INSTRUCTIONS

Title and Report Number Number of Copies

1. Appropriation Workpapers (RK5B501Y) 2

2. Appropriation Workpapers (BOS-) (RK5B502Y) 2

3. Appropriation Workpapers (RPMA) (RK5B503Y) 2

4. Appropriation Workpaners Foreign National Separation
Allowance (RK5B505Y) 2

5. Appropriation Workpapers Foreign National Separation
Allowance (BOS-) (RK5B529Y) 2

6. Appropriation Workpapers Foreign National Separation
Allowance (PMA) (R.K5B530Y) 2

7. OP-8 and OP-10 (RK5B52lY) 1

8. Civilian Budget Subactivity Report
(RYK5B520Y) 2

Tn4 .2

-.

.%.

b 'S

Figure 3.1 .12 (Cont.). DPR for OP-32 Reports
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,%" Coding sheet attached (Endl 1)

t" ions for machine readable budget exhibit (Endl 2). The only change from the President'
-s ~Submit is cycle indicator S. ,L 4dl.44. ,. . ,1,., -

Output : Magnetic Tape
* Contact: Mrs. Sandy Rogers
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Fr Country Codes

000001 - be2glum

000002 - Canada
000003 - Denmark
voo000 - Trance
000005 - Federal Republic or Germany
000006 - Greece
000007 - Italy

*. 000008 - Japan

000009 - Netherlands
000010 - Norway
000011 - Portugal
000012 - Spain
000013 - Turkey
000014 - United Kingdom
000015 - Philippines

"I..

Attachment 6

(Page 1 of 2)
-"

'

* Figure 3.1.14 (Cont.). DPR for PB-18 Tape
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FOREIGN CURhRENCY
TAPE RECORD LAYOUT@

Data Fields
Number Description Lenrth Position

I ID Code 15 1-15
2 Country Code (See Foreign

Currency Country Codes) 6 "16-17
3 U.S. Dollars Requiring Conversion 9 18-26

($ in thousands)
4 Exchange Rate 4.2 27-33

*This tape is designed to capture PB-1B exhibit data ele=ents and will be
aub :itted for three fiscal years (i.e., FX 1982, F! 1983 and FY 1964).

Attachment 6
(Page 2 o 2)

Figure 3.1.14 (Cont.). DPR for PB-18 Tape

* 2-143

%~A % % 4



4,.-

4.

The 15 Digit File Identification Code
for Hachine Readable Budget Exhibita

ReTerence Description
Lenrr't Position

4.. . Exhibit Title Code 4 1-4

e. ept/Agency Code 2 5-6
III. Appropriation Code - Tres. 7 7-10
4LI. Budget Year 2 11-12
V. FY request 2 13-14

1?. Cycle indicator 1 15

Specific Codes Currently In Use

1. Code Exhibit Tiles

* 0008 O-08
4' 0026 0P-26

0030 0P-30
0032 0-32
0018 PB-18
0021 ?B-21

II. Code Dett/Arency P

01 Department of Army
02 Department ot the Navy
03 United States Parine Corps

" ."04 Department of the Air Force
" 11 Army Reserve

12 Navy Reserve

* 13 Marine Corps Reserve
14 Air Force Reserve
21 Army National Guard
24 Air Force National Guard
30 Defense Mapping Agency

4- 31 Defense Nuclear Agency
32 Defense Logistics Agency
33 Defense Investigative Service
3- Defense Communications Agency
35 Defense Intelligence Agency
36 National Security Agency
37 Defense Audit Service

Attachment I

(Page 1 o 3)

Figure 3.1.14 (Cont.). DPR for PB-18 Tape
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Code I/ Dept/Awenc

38 Defense Contract Audit Agenc;
39 Office Of the Joint Chiefs of Staff
40 Office of tbe Secretary of Defense
41 Defense Audio Visual Agency
42 American Forces Information Service
43 Uniformed Services University of Health Sciences

111 Civilian Health and Medical Program of the
*Uniformed Services

45 Medical Information System.
46 Office of Dependent Education
47 Office of Economic Adjustment
68 Washington Headquarters Service

49 Defense Co jnicatlons and Intelligence

.- 4 50 Defense Advanced Research Projects Agency
so National Board for the Promotion of Rifle Practice

82 Claims Defense
84 Court of Military Appeals

111. Code 1/ Appropriation

2020 OAMA
18D4 OAV?4
1106 OVO.WC

""34100 OMAF

0100 O&K Def. Ag.
2080 O&M ARES
1806 O&M RES
1107 MCRES
37'0 O&M AFARS
2065 O&M ARNG
3480 OI AMN
0102 Clairs, Def.
0104 OKA
20410 RD7AE, A
1319 R 9AEN
3600 RD-&E,AF
0400 RDT&E, DA
2050 MILCON,A
1205 MLCON,N
3300 ICL-DN,A.F
0500 HaLCON,DA
2086 ILCON,ARES

Atachment I
(Page 2 of :1)

Figure 3.1.14 (Cont.). DPR for PB-18 Tape
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Code 1/ App ropriation

1962 2FD
4992 IF,A
4912 IF,X
41914 1F.MC

4922 1F,8F

it "912 ,6CIF
j/ 9922 AS!F

0700 ran. 3)e.
%002 LSNA
1080 HA
170S I]PRP

IV. Code Fiscal Tear Submit 3/

,'-V 1. Code Fiscal Tear Sub=it I/

82- -4982-
83 1983

p, ~84 19

85 1985
86 7986
87 1987

71. Code Cvcle Indicator

S OSD Budget Submission
P Congressional Budget Submission

(President's Budget)

I/ Treasury appropriation codes

ji For the POL exhibit (File 0026) only, use these filler appropriation ftdes

to break out Military Sealift Com¢and 2nd Military Airlift CoGMand Industrial
FWnds. NIF and AFTIF records vill contain the balance of data after these
breakouts.

3/ This field vill contain the code for the fiscal year of the budget
submission. (i.e. for the FY 1984 OSD Submission, Code 84i vil be entered for

%. ,all files)

I Each file w11 contain data for 2 or more fiscal years which vill be
Identified In this field. (i.e. the FY 19B4 OSD Submission for the OP-26
Exhibit (File 0026) v]il include data for FY 1982, FT 1983 and FT 1984 which
v11l be Identified by tUe appropriate code)

Attachment I
(Page 3 of 3)

Figure 3.1.14 (Cont.). DPR for PB-18 Tape
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Codinr Instructions For

Machlne Readable Budret Exhlbit

I The lloWing general Coding requirements apply to the six budget exhibits
addressed herein and must be applied without exception.

A. The data mst be submitted on:

1. 9 track mgnetic tape,
2. "1600 BPI, uasing
3. ASCII (American Standard Code International Interchange) with
4. No headers or trailers

B. Data must be unblocked or Blocked (one), I.e. one logical record for
each Dhvsical record.

C. Using a an-le End of File Mark at the end of each file.

D. No classified data. Magnetic tapes Will contain only unclassified data.

II Each exhibit for each appropriation by Department/Agency represents a file.

* A. Files are composed of data records and fields which are suc-arizd as
"-.. follows:

-'- -/ Exhibit File Records Fields

OP-8 0008 Pay Schedules End Strength/WorkyearCo=pensation
OP-26 0026 Total ? O.

Requirements for Pr1ce/Costs/Useage by type of fuel

each fiscal year
within each appropriation.

OP-30 0030 Categories of Units/Costs (Financed and
Malntenance Unfinanced)

OP-32 0032 Line Codes Program Cost/Foreign Currency
Adjustments/Price Grovth/Program
Growth/Program Cost next Fiscal
year

PS-18 008 Country Code Program Cost/Exhange Rate

PB-21 0021 Types of Consulting
Services Cost

S. Each file (for each exhibit for each appropriation) will be submitted on a
separate tape.

C. I print out of tape data must tccompany the tape.

D. A hard copy listing of tape contents viii accompany each tape.

Encl 2

Figure 3.1.14 (Cont.). DPR for PB-18 Tape
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2. Each tape viii have attached an external pressure sensitive lable
Identifying what he tape contains Including:

1. Appropriation
2. Agency
3. Names of Files
4. Number OfX ecords in File
S. Logical Receord Length by File
6. Type o Computer on which tape vas Created
7. ?oint of Contact-and Phone Number

Tapes received vithout this label vil be returned.

III Data for each tlMe vili be submitted In the foiloving format.

A. Position 1-15 will contain the File ID code vich is identified in

Attachment 1.

B. Position 16-f vil contain a specific data matrix for each of the six
tiles as described in Attachments 2-7.

C. Data entries will be right Justified vith unused leading positions
* . left blank.

D. A zero must be entered for empty data fields. Note: zero fill in the
rorzat required for that field (e.g., a field calling for 3.4 would be
004.0000O).

.. Do not enter zeroes where there is no data for an entire record (e.g.

line(s) on the OP-32 Exhibit).

F. Do not use parentheses

G. Do not use low-order negative (no overzone/overpunch). Negative data
fields should Include a minus symbol Immediately preceding the left order
digit.

R. There vil be no implied decimal. Decimal points must be entered
where appropriate.

1. Enter no data on tapes other than those specified by these
Instruc tions1.

T. Specify coding instructions for each budget exhibit are included in the
attachments.

".5
5,.

".

Figure 3.1.14 (Cont.). DPR for PB-18 Tape
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3.2 OMB/OSD Hearings

3.2.1 General

In mid-September the ARSTAF submits the OSD budget for review.
Early in the review process the DAB briefs OSD and OMB analysts, pre-

senting an overview of the budget and highlighting significant issues.

OSDOMB analysts then hold hearings with Army appropriation directors.

This budget "scrub" concentrates on such matters as pricing, efficien-

cies and executability. Individual analysts have cognizance over small

segments of the overall budget; therefore, numerous hearings/desk side

meetings are required over a period of about six weeks. The end result

Of the hearings is the issuance of a series of PBDs amending Army budget

estimates and the particulars of certain programs (see paragraph 3.3).

DACA-OMP is required to prepare and present information regarding

civilian personnel costing. This presentation is normally included as

part of the civilian manpower overview in which DAPE-MB is the principal

witness. Specific subjects for presentation are determined by the

SELCOM, and the ARSTAF is notified by a memorandum from the PBC.

The entire process is shown in the flow chart, Figure 3.2.1.

3.2.2 Preparation for Hearings

Step I Guidance for preparation for OMB/OSD budget hearings is dis-

seminated to the ARSTAF by a PBC memo (Figure 3.2.2).

Follow-on memoranda provide specifics as to the time, place

and subject(s) for the h,,;irings (Figure 3.2.3). Additional

informal guidance may also be
DACS POC DACA OMP USAMSSA

I received as to agenda, subjects

S... for presentation or require-

ments for information papers

R.~ .r,;(Figure 3.2.4).

2' Al g -e mut-

2 All guidance must b r.fLly analyzed to cnsurc 'ompliface.
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Step 3 DACA-OMP briefing /handouts are prepared as shown in Figure

3.2.5 consisting of:

" .Civilian workyear utilization rates (Figure 3.2.5A).

These are derived from P00904/PO0907 Reports (Figures

3.2.6 and 3.2.7).

Analysis of chI. workyear costs (Figure 3.2.5B).

SDICS Pec DACA OMP USAMSSA
I RECAP by appropriation of

civilian manpower and asso-

6,IT .C. 904 9,oR ciated costs which are de-

I I rived from the RK5 507 Re-

port, Civilian Personnel

0R Budget Calculations (Figure

I I 3.2.5C).
I (SMMA R 0
- 'E O Fl VC09

* Special subjectq *'ire 3.2.5D).

Input reports are provided by USAMSSA. The P00904/P00907 Re-

ports provide workyear utilization data (Figures 3.2.6 and

3.2.7) . The RK5_507 Report presents cost data by appropria-

tion for the PY, CY and BY (Part III, Section 2).

Step 4 Information papers on selected topics are prepared as re-

quired. An example is at Figure 3.2.8.

Step 5 The team leader of the Civilian Manpower Team (DACA-OMP) at-

tends the OMB/OSD hearing, presents the briefing on civilian

manpower costs, responds to questions and takes detailed

notes.

o,

Step 6 Within 48 hours of each OMB/OSD hearing, a summary of testi-

mny must be prepared. This summary covers hearing high-

lights, key questions, issues raised and required follow-up

2-15
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' actions. It is fully coordinated with other DA hearing par-

ticipants and approved by the principal witness (Figure

3.2.9). The essential information in the summary is pre-

" sented in an information memorandum to the VCSA (Figure

3.2.10).

The summary and memo-r: !txn ,re delivered to DACA-BUF for proc-
DACS PBC DACA.OMP USAMSSA essing and distribution to the

DACA BUFI ..... VCSA, Army Secretariat andF TESTIMONY I

MEM O FOR VCSA

- OSTRIBFON ARSTAF.

SA AI FA f

IOCS ,PA&E

DAAAM 
I

i- N%.

%IF
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ACTION: OMB/OSD Hearings

DACS-PBC DACA-OMP USAMSSAII
II

Step 2

Step3 BRIEFING RK5507

Step 35(A

I CHARTS I REPORTS

Step 4 IFO PAPERS

Step 5 HEARING

Step 6 DACA-BUF /SUMMARY\
OF TESTIMONY/

MEMO FOR VCSA

Step 7 DISTRIBUTION

?..

• VCSA
"- ASA (IL&FM)
~ASA (RDAI
lr .. 0CSA (PA&E!
- ODCSOPS

V', ODCSLO G
i, COA
61 DACA-RM

DAMA-PPT
DAMA-PPD-B

Figure 3.2.1. OMB/OSD Hearings Flow Chart
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DEPARTMENT Of THE ARMY
OPFICE OP T04E C1eiF Of STAFF

WASMIWTON. S-C 20210

DACS-PSIC

PC POW B3-329 13 Septmber 1983

K 13ANDUM FOR Pf ES OF Th.Z PROGR& AND IbUET C0MTT-EZ

SUBJECT: OItB.OSD T 85 Dudget hearings

1. References:

a. Department of the Army budget Directive, July 1983.

b. VCSA Guidance, SE20CD, 9 September 1983, subject: FY 85 Army
budget.

2. Schedule of hearings:

a. The Office. Secretary of Defense (OSD) and the Office of
*. Management and budget (0:B) will conduct Department of the Army F 1985
*. budget hearings In the near future.

b. Schedules mill be pTowided in 6ubsequeat memorTanua upon receipt
from OSD.

3. Attendance at Hearings:

a. Principal Program Budget Committee (PBZ) members (general officers
or civilian equivalent), program or subprogram directors, or proponents of
a &ystem or activity are expected to participate actively in the defense
and justification of budget requests.

b. The selection of well qualified support witnesses Is critical to
s"sure presentation of the highest quality of Justification of Army budget
requests. Lach vitness should be intimately knowledge&ble about the
details of his/her field of specialization. Witnesses should be thotie who
can most effectively contribute to the defense and justification of tie
budget. Other vitnesses ny be 'on Call' should they be needed. The
applicable appropriation analysts from DACA-BUA vill atteud their

p-, respective bearings.

c. Appropriation, program or subprogram directors should insure that
only as many vitnesses as are needed to effectively justify budget

.. requests appear.

.J.

Figure 3.2.2. PBC Memo, OMB/OSD Budget Hearings
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DAZS-PBC
SUIJECT= ,KA/OSD FY 85 budget Bestings

d. Occasionally, the Under Secretary or an Assistant Secretary of the
Army vil attend selected hearings. Principal Army Staff offices will be
advised promptly when a representative of the Army Secretariat indicates
plans to attend their hearing .

e. DA agencies (other than the proponent agency) which feel that
representation at a particular hearing is casantial should request
attendance from the principal appropriation. program or subprogram
director concerned. Except for the Army Secretariat. the Office. Chief of
Staff and the Office, Comptroller of the Army. Army personnel may not
attend the hearings without the consent of the principal concerned.

A. Witness Lists.

a. Appropriation, program or subprogram directors will provide the
Budget Formulation Division, DACA-SUF. vith ribbon (original) and four
copies of Agends and Witness Lists at least 48 hours in advance of tue
scheduled hearings. Examples of 4enda pnd Witness List are attached in

P ]Enclosures 1 and 2, respectively.

b. The list will include all witnesses who plan to attend, i.e.. OD
"' and OM examiners, representatives of the Army Secretariat, and the DA

Staff.

c. One copy of iejaring presentation materials, if any. should
* accompany this Witness List.

d. Additional copies of the Agenda. Witness List and presentation
materials must be available for handout at the hearing involved. -,

5. Lach DA Staff agency responsible for a particular OSf/03 a.earin4 will
provide an abbreviated summary within 48 hours following the hearing.
Request that summaries be limited to one page. Where this is not
possible, they can be expanded to a second page. The summary will cover
hi lilghts, key questions, issues and needed follow-up actions. Summaries
will be presented in Memorandum for Record format to the VCSA (1 copy),
and the distribution shown on Enclosure 3.

6. Any questions pertaining to OSD/0MO hearing schedules may be addressed
to t ie Budget Formulation Division, loom 3B663, extension 76241, Mrs.
Calcote.

F0R THE CHAIRaN OF THE PROGI A AND BUDC COMOUTTEE:

3 En JA ON

MA.J . G
Executive or.dgeting, PC

2 Mrs. Calcote/7624 1

2-',2

Figure 3.2.2 (Cont.). PBC Memo, OMB/OSD Budget Hearings
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ry 1985

DISMSl 33710 LIST 70m

SAAS(ILYM) 2
S4AS (LDA~) 2

UAS(M1
SALL
ELMO1

DCS-DC1

DACS-DP

DCA-ZA1
DACA-RU1
DACA-3UZ1
DACA-BUA
DACA-DUL1

DACA-OHl 2
DACA-DUF 6

DA.AG-RX 1
VAAR 3

DAM-PPP 1
U- DAJIA-PPR

A"O-ZF 2
DAHO-C4R I
D"LP-Ir 2

MEFN-ZC 3

1505



.1*.(EXAMPLE)

AGEDI1A FOR
ILITARY CONSTDRUCT1N. ARMY

0)/01-2 EA,.14CS - FY 19 AIJThORIZATION R.QULSTS
OCTOR 198

• ItDoo 13801-

TIME 'U&JECT

09U0 Introduction

0920 Overview

0920 Rapid Deployment Force

0930 Indian Ocean

094D European MILCO14 Overview

1000 Medical 4 Dental Facilities

" W1010 Administratvle Facilities,
Troop Housing and Comunity Facilities - OSHA

1030 i1aintenaace & Production Facilities

1045 Break

1055 Supply Facilities

1110 Operations 6 Training Facilities

1225 Research & Development Facilities

1.135 Utilities and Real Estate

1143 Pollution Abatement Facilities

1200 Energy Conservation Investment Program

1213 Minor Construction/Plaznni& & Design/Access Roads

NJ

. d1230 Summary

Encl I

5,..

Figure 3.2.2 (Cont.). PBC Memo, OMB/OSD Budget Hearings
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UMsring Room Capbilities

Roos Number capacity

UE 8ol (2) 35

IL 801 (2) 45

2U 801 (3) 22

I.E 801 (4) 25

UE 801 (5) 35 - 40

2Z 801 (6) 20 -25

UE 801 (7) 75

Figure 3.2 .2 (Cont.) PBC Memo, OMB/OSD Budget Hearings

2-157

~%
IL- --. A



(SAMPLE FOLItAT)

DUE;P6L)Mr OF THE A

, MTa SS LiST

JOINT OSD/OKB MEALINGS

FY 198 IUrT

1. APPOPIAiLTION:

2. FLROMMN

3. DATE:

RDOOM NO.

A. MD D2.A• )ERI:

094. EXAMI KER:

5. A .'Y SLCFLTA UAT:

OFFCL OF TH- CHIEF OF STAFF:

6. OCA:

7. PIN.I AL:

a. SUPPORT:

9. POI; OF .O?:A:

NOL: W-Mreas List can be expanded to secotd paete if *eied.

Encl 2

Figure 3.2.2 (Cont.). PBC Memo, OMB/'OSD Budget Hearings
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Ireparation of Nemorands for Record (KFR)
OSD/Oflb Hearings - FY 5 Budget

U .'

A1. Nemarandum for Record (WR) will be prepared on each bearing to
record decisions, key discussion points, and other Important matters. The

"- .W wilI nclude any advance queotions and answers as well as questions

asked at the earTings for which answers were furnised later. (Answers

may be provided by mans of the IFR.) The 1F! must be prepared, and
distributed in final form vithin 2 working days after the bearin.

Distributionm will be made to the VC$A (1 copy), and the addressees showL

below. IR'. vW be signed by the Division Chief and may be classified,
. If required.

S.. SACIL"O1 2
AUA(IXD ) I

OCSAIPA) 1
ODCSOPS 3
oDxS'Oc 1
COA (R 31 663) 2

- "-DA4C: 5

WIA-PTZ 1
*D/,MA-PPP-B 2

2. ODA3 no longer requires all of the actions done last year. OSD

a,,alys., however, say request bubmissions (tl's, witness lists, azd

ager'das similar to that provided previously.

Encl 3

V.7

. , Figure 3.2.2 (Cont.). PBC Memo, OMBi3OSD Budget Hearings
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DEPARTMENT OF THE ARMY
OFFICE O TNI Cal'p OF STAPP

WASNIkTOP. 0 c 20310

DACS-lK 28 October 1983
PK KIMO W-352

MEMOJII DG' 70 MSIMS OF TU MOMLAN AND IUDGT COWaTTUL

; S 3SUZ T: OSD/WJ iarins Schedule

1. taferece PlC Memo 63-329. dated 1.3 September 1983. subject: WOG/0SD
rl 85 budget learlags.

2. The civilian personnel bearings will be beld 7 November 1983 in
Loon UA678 tro 0900 houre to 2100 bmars. The following subjects will be
presented by the AISTAF indicated below:

Subject AISTA Iesponsible

Civl.iaz Manpower DAPE-CIC
IM~ - Civilian Manpower DACA-ax
Civilian Personnel Costing DAA-O&"

FOR TE CN1A.3JD 0F TE POG.AM AND JUiET COM9TTU:

Executive for udgttian. PIC

,'o

Mrs. C€lcOte/7241

FMH
" Figure 3.2.3. PBC Merno, OMB OSD Hearings Schedule

2-1 (K
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DEPA'AT'h" OF THE ARMY

'a

€ AGENDA

FY 1985 CIVILIAN MANPOWER PROCGA M

7 MOVDIER 1983

0900 - 0910 IRMDVCTION MR. Bedwell
U..

0910 - 0945 FY 85 CIVILIAN MANPOWER OSD DR. West

BUDGET SUBMIT OVERVIEW

.f. 0945 - 1020 COMERCIAL ACTIVITIES (CA) KR. Strickland

ARMY PERFORMANCE ORIENTED REVIEW
AND STANDARDS PROGRA1-1 (APORS)

1c0 - 1100 CIVILIAN PAY COSTING MRS. Rogers

-1",
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IJOMATION PAPU

DACA-OMU
30 Aug 83

SULTYCT: Fiscal Year 1984 Civilian Pay Uise

Program: 7Y84 Civilian Pay 1lt.

Actions to Dte : -(S 000)

Pree Bud* RASC Absorb SASC Joint Coaf.
(41 1ff I Jan 84) (172) (4% 1ff 1 Apr 84) (42 1ff 1 Jan 84)

0V 0 $170,940 29.060 $113.960 $170,940
OMAR 0 7.631 1,297 5.087 7.631
ONAYG 0 14,422 2,452 9.614 14,422
NUl1 0 13 2 9 13
iD&E 0 18,197 3,093 12,131 18.197
MCA 0 9,233 1.570 6,155 9,233
MCAL 0 127 22 85 127
A"I 0 4,490 763 2,994 4,490
NlP 0 255 43 170 255

*Ary was not almwed to program for FT84 pay raise.

Impact of Action: The impact of any of the above adjustments to the Arzy vll
move closely alip the federal compensation with the private sector. All of the

alternatives delay the regularly scheduled I October 1983 pay raise.

Army Position: The Army accepts the Joint Conference Position. It provides the
earliest possible pay raise of the alternatives without imposing absorption. To
Impose absorption on the Army would adversely affect readiness by reducing funding
for high priority program.

APPROrD IT: VG CDAL 1. JININGS COO.DINATION: OA.SA(ZIA&PM)
ACTION OFFICER: JEAN S. LOG nU DACS-DlM

DACA-IUA

* Figure 3.2.8. Information Paper
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A!, f 6" PAD 111 66

PBD Title: Civilian Manpower Overview
Subjett: P3D Bearing WK

To: 1*5
1. Ihis Is not & Zay 133 at this time. Past experience indicates that

this P3 will. become a key P33 at a later date (formerly this wms PAD 605).
A gay F3D Analysis Form Is not attached.4. 2. Nearing date: 7 November 1983 Topics:

a. FT 55 Civilian Manpower OSD budget Submit Overvlew.
b. Ary Performance Oriented Reviev and Standards Program (A PS).
c. Commercial Activities (CA).
d. Civilian Pay Costing.

S 3. Issues raised during the hearing:
,A a. Clvqlan Manpower Overview.

1) The lack of a policy for an services for executing and
budgeting for If manpower based on the current testing of the management of
the Industrlal Fund wLthout a manpower ceiling.

2) Contracting out estimates compared to the cost effectiveeass
of overtime.

b. Army Performance Oriented leview and Standards Program (AlPOS).
Army's methodology for calculating savings associated vith APORS.

* c. Commercial Activities (CA).
7he savings realized in FT 1983 *a a result of CA studies.

d. Civllian Pay Costing.
1) Workyear utilization improvement to over 300%.
2) If fective date of 7 hour rate change not beginning 1 October

1983 requires adjustment to Army's program.
4. Information Required/Action office:

a. Requested a copy of the DARCOM article on the cost effectiveness
of overtme vs contracting out - DAPE-KW.

b. Provide actual utilization by appropriation for FT 83 as soon as
available - DACA-OHP.

5. Anticipated 0SD/Actlons:
No specific Indication of possible PAD action.

6. Coordination-
DACA- A. Ms. Strahan. 3A674-At. It- s13

SPME, Ms. Mc~ahon. 3C7Z5JA4o4W'6-W ,AJ.W03
ASA (IIF). Ms. ausman, 3Y..573:4-o ,u c ,Oa
DWlE-N]C, Mr. Fowler, 2A672 I #is,- 8)
DACA-IN, Mr. Strickland, 3367j )k C#
flACA-OW, Mr. Olson. 33671if

Approved: 3 P W 1 C

Prinicipal, Z&?U/! r (date) t0NV18

Received In OB on by_• To COA
To VCS __

Annotated CF to Agency DACA-DUA
ASA(II&PW) _DAE-C _

~~'1 lALI fACk-RH________

Figure 3.2.9. Summary of Testimony
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COVER SHEET
FFICE SYMBOL DACA-OMP DATE 17 Nov 63 CONTROL NUM~BER
SUBJECT

ft os/ O~ImB Budeet Hearing - PND 666 - Civilian Manpower Overview
I )CRDNATION/IAPPROVAL OF ACTION ( )MICROFICHE ONLY

KEYWORDS (First word from OCA keyword list; maximum 32 letters each key word)
1. 2. 3.

1221ORANDUMI FOR RECORD (Describe briefly the origin of action, background,
discussion, and recomended actlon).

1. Request signature on attached Nenorandus for the VICE CHIEF OF STAFF, ARMY

an the results of the OSO/OMB Manpower Hearing

2. Correspondence of this nature is required for all hearings at the OSD/OMB

level.

___________(continue on reverse side)

_________COORDINATIONS (Additional on reverse side)
OFFICE WAIE PHONE DATE

APPROVALS

INITIALS DATE INITIALS DATE INITIALS DATE
DIV- AXO X0o

'DIR- COA DCOA

ACTION OFFICER (Name, grade, phone, signature FICHE NUMBIER :DiSPATCH DATE

Jean S. Rogers, G4-14, 77669

OCA FORM1 9, 12 Fab 92 REGRADED *WHEN

SZARATM. FROM CLASS Z10K DOCUKNT

* Figure 3.2.10. Memo for VCSA

2-185



"ID 0 166 PID 0 666

PID TITLE Civilian Manpower Overview

SUBJECT: BUDGET HEARING NYl

TO: DAB

1. This ti/s not a Key PID at this time. A Key PBD Analysis form is/is not

attached.

2. See attached MRI(a).

Approved: PBD POC

PrinIcIpal ____________(date)_________________

Received In ODAB on ____________by____________

To COA _________

To VCSA _________

Annotated CF to Agency ____________.ACA-SUA _________

ASA(ILJFK) __________DAPE-KBC ________

PA&E ____________DACA-IJ _________

fACA-ON____________

Figure 3.2.10 (Cont.). Memo for VCSA
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DEPARTMENT OF THE ARMY
OFFICE OF THE COMPTROLLER OF THE ARMY

WASHINGTON. D.C. 20310

MPLY TO

DACA-OMP

MEMORANDUM FOR VICE CHIEF OF STAFF, MM

SUBJECT: FY 1985 OSD/OMB Budget Hearing - PBD 666 Civilian Man-
power Overview - INFORMATION MEMORANDUM

1. The hearing on PBD 666 (formally PBD 605) was held on

7 November 1983 and covered the following major areas:

a. FY 85 Civilian Manpower OSD Budget Submit Overview

b. Army Performance Oriented Review and Standards Program
(APORS)

c. Commercial Activities (CA)

d. Civilian Pay Costing

2. The principal Army witness for la was Dr. West, Deputy
Director for Manpower Programs and Budget Directorate (DCSPER).
The principal witness for lb-c was Mr. Stickland, Chief of the
Management Practices Office (COA) and Mrs. Rogers of the Program
Budget Division (COA) was the principal for Id. The principal
OSD and OMB Examiners were Mr. Davey and Mr. Hannon. All the
witnesses conducted a briefing in their respective areas followed
by short questions and answers which resulted in additional
information being required by the OSD/OMB analysts. The general
tone of the briefing was friendly with most of the concern with
program growth, savings (manpower L dollar) and manyear utiliza-
tion.

3. Issues raised during the bearing were as follows:

a. Civilian Manpower Overview - lack of a policy for all
services for budgeting/executing IF manpower based on current
testing of management of the IF without an end strength ceiling.
Inquires were also made on contracting out estimates compared to
cost effectiveness of overtime.

b. Army Performance Oriented Review and Standards Program -
methodology for calculating associated savings.

c. Commercial Activities - savings realized in FY 83 resulting
from CA studies.

Figure 3.2.10 (Cont.). Memo for VCSA
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DACA-014?
SUBJECT: FY 1985 OSD/OMB Budget Hearing - PBD 666 Civilian Man-

power Overview - INFORMATION MEMORANDUM

d. Civilian Pay Costing - vorkyear utilization improvement to
over I00% and the effective date (October vs. January) of the 7
hour chanr ,e begin date adjustment.

4. Additional information was required for the following:

a. Copy of DARCOM article on cost effectiveness of overtime vs
contracting out (DAPE-MBC).

b. Actual sanyear utilization by appropriation for FY 83 when
available (DACA-OMP).

FOR THE COMPTROLLER OF THE ARMY:

GERALD R. JENMINGS
Brigadier General, GS
Director of Operation
and Maintenance, Army

p.,

Figure 3.2.10 (Cont.). Memo for VCSA
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3.3 Program Budget Decisions (PBD)

3.3.1 General

The OSD budget is submitted about 15 September at which time OSD

undertakes a review jointly with the OMB. The review ("scrub") is done

to assure the budget realistically supports programs approved by the PDM

and that it conforms to Budget Estimate Guidance. The review includes

briefings to OMB/OSD analysts by the DAB as well as OMB/OSD hearings

with Army appropriation/manpower directors. (DACA-OMP actions for the

OMB/OSD hearings are in paragraph 3.2.)

The OMB/OSD review results in a flow of PBDs which are received in

batches beginning in October and continuing into late December. The

PBDs are received by the Program Budget Decision Control Team (PBDCT) in

the office of the DAB and forwarded to the appropriate ARSTAF office for

review. If the PBD meets the criteria for reclama a draft reclama is

prepared, coordinated and submitted to the DAB. The DAB approves, dis-

approves or modifies the draft. Approved reclamas are forwarded to OSD

for further review and decision. If the ARSTAF review indicates a re-

clama is not appropriate, a statement of non-reclama is prepared and

submitted. Detailed procedures for processing PBDs are contained in the

HODA Budget Directive re-published by DACA-BUF in July of each year.

Additional PBD guidance is contained in memoranda issued by the PBC for

each budget cycle. These documents must be meticulously reviewed and

adhered to. Of particular importance is the adherence to the very

limited time elements allowed for processing PBDs.

The DACA-OMP procedures for processing PBDs is in the flow chart,

Figure 3.3.1.

M6

2-189
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3.3.2 Receipt and Processing of PBDs

Step 1 PBDs are received from OSD by the PBDCT who assigns staff re-

sponsibility. The PBD may be
DACA.BUF OACA-?A. AASTAF OSA

C, BIan 
advance copy or a signed

S- SDCT I
copy. Both are handled in a

similar manner with the same

S degree of urgency. PEDs having

civilian manpower cost implica-

I IN tions are processed through the

NO OCA staff coordinator to DACA-
I C.V PEAS FL

OSC Y OMP where they are logged (Fig-

PREPARE ure 3.3.2).

Step 2 The PBD is reviewed to determine if there are civilian man-

power cost implications. If there are civilian manpower cost

implications a file folder is prepared and all documentation

pertaining to the PBD is filed therein.

Step 3 The DACA-OMP analyst develops the cost impact of the PBD for

the impacted years.

4 If DACA-OMP does not have prime responsibility for the PBD

(PBD POC) then DACA-OMP pro-

p. Ivides the responsible staff
5... 3COSTINiG

I agency information for inclu-

,ACAOoP No TO, sion in a reclama or notifica-S,-PRIME' ACTION AGENCY

I tion that a non-reclama is14's I

S-. IA required (Figure 3.3.3). If

' C0O DACA-OMP is the PBD POC a de-

termination is made as to a
V TOORO reclama or non-reclama.

2-190
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Step 5 If the PBD is an adv'anc.-d urisigned copy a draft reclama will

be prepared. If the OBD is a signed copy, a "Working Copy"

reclama (Figure 3.3.4) or
O ACA-SUf DACA-OMP ARSTAF o

'ACAUF DAC._M Astatement of non-reclama (Fig-

.. A ,- CTION AGENC ure 3.3 .5) will be prepared.

These will be coordinated withYES 

I 

C

. PS DACA-BUA, DACS-DP, ASA (IL&FM)

and other ARSTAF as required

prior to delivery to PBDCT." I TO o0so

The PBDCT will process the

MSAJO MANG reclama through the DAB, COA

and ASA and forward it to OS).

.3.3 OSD Response to Reclama

Upon receipt of the reclama OSD will undertake a review and either

I confirm the original PBD or decide upon a reconsideration alternative.

Step 6 If OSD confirms the original PBD a statement is issued to

that effect on a PBD/Batch Index. No hard copy document is

issued. If the Army wishes to pursue the decision further,

it may be submitted as a major issue (major issues are dis-

cussed in paragraph 3.4).

S_ep 7 If on reconsideration clian.es are made to the Army's OSD bud-

get submit, a hard copy re-

YE sponse is made (Figure 3.3.6).
HARD COPV

S., 7 EThese responses are distributed

P*ocT to the ARSTAF by the PBDCT via

the PBD Staff Coordinators.

STw COORD IUWE. USAMSSA This step may be repeated as
I TRANSACTION

S., a I OOCUMENTA-_J . --l Nc gm
O DIROMS, t, additional changes are made to

; UPDAtE . the PBD (e.g., PBD 666, 666C,

666C2, etc.).

2-191
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Step 8 Upon receipt of the hard copy or notification that the

original PBD stands unchanged, DACA-OMP prepares a manpower

cost transaction (manual or automated) which is submitted to

USAMSSA to change and update FORDIMS-P/BS to reflect the new

OSD budget position.

Step 9 New controls are then issued to the P/SP directors.

DACA-BUF DACA-OMP

HAND COPY~

S1. RESPONiSE

POC

STF OCOOOS... s II USAMSSA

%,N

UPDATE

COTRnOS Psp DI

B UDGET

I CONiTROLS

-- 1

2-9
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ACTION: Program Budget Decisions (PBD)

DACA-BUF DACA-OMP ARSTAF/OSA

Step 1 PROCTI

OCA
STF COORD II

INI

Step 2 COST IMPACT?

YES

I PREPARE I
I FILE FOLDERI

I DEVELOP I
Step 3 COSTING

Ste 4IAA PNO CT1T

Step~ I PRIME? IACTION AGENCY

Step 5 RN

0Figure 3.3.1. Program Budget Decisions (PBD) Flow Chart

2-19 3



ACTION: Program Budget Decisions (PBD)
(Continued)

DACA-BUF DACA-OMP

TO OSD

Step 6 MAJOR CHNE

ISSUES

Stop 7 RESPONSE

OCA I
STF COORDUSM A

MANPOWER\ SISA
I TRANSACTION

Step a j OCUMENT DIM-P U

UPDATE

Step9 I CONTROLS P/SP DIR

I CONTROLS

Figure~ 3.3.1 (Cont.). Program Budget Decisions (PBD) Flow Chart
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COVER SHEET
OFFICE SY!ID0L DACA-OMP DATE 15 Nov 83 CONTROL NUMBIER
SUBJECT Bais of Appeal of OSD ORD 0003 Civilian Workyear Reduction

(-COORDINATION/APPROVAL OF ACTION ( )ICROFICHE ONLY
XLfl.ORDS (First hord from OCA keyword list; maximum 32 letters each key weord)
1. 2. S.
MEMRANDUM1 FOR RECORD (Describe briefly the origin ot action. background.
discussion. and race ndod action).

1. Reference lID #003 Land forces Advance Copy

2. Attachad In basis of Appeal for Civilian Workyear and Associated funding
Reduction based on actual utilization.

(continue on reverse side)
COORDINATIONS (Addition~al on reverse Bids)

OFFICE A1LPHONE DATE

.6 APPROVALS
INITIALS DATE INITIALS DATE INITIALS DATE

DIV- -AO 10
DiRp cOA COA
ACTION OFTICER (Name. grade ph Vgature FICHE NUMBER :DISPATCH DATE-

Figure 3.3.3. DF (Basis of Appeal)
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DISPOSITION FORM
a " .e, ume b~m. e Aft ,la It I memmI #qsou, sTm rACG

NI, ft*P *c oftC opa syUmom Se ICT

DCA-OMP asls of Appeal of OSD ?RD 9003 Civilian Workyear Reduction

ho " ' FROM DATE CM i
DMU4D-ZF MCA-OM

Mrs. Rogers/cet179683

1. Raference: FID 0003. Land Forces - Advance Copy.

2. The following section should be inserted In the Raclms of PBD 9003 for Appeal of Army
Civilian Personnel Costs Reduction.

Civilian Personnel Utilization Rate. - The Army budget proposes improvements in the
utilization of civilian manpower to achieve one full year of effort for each civilian end
strength authorized. The OSD rationale Is based on an estimated actual utilization factor
of 97.3 percent. This figure was arrived at by using the following formula:

Fy 82 E. 23.218
T'Y 3 ES 25 934

WF137 82 a 24,576 Avg Strength

Avg Strength " Workyears (WY 83) "
2.4,576 25,264 - 97.31

The formula used by OSD In all previous years has been as follows:

rY 82 ES 23,218
FY 83 S 2934

"4 2 - 24,576 Avg Strength

Workyeazr (FY 83) + Avg Strength 0
25.2 4 24,576 - 102.8?

Following are actual utilization factors fcr PAD for previous years using formula as
applied by 0SD/OIG in previous years.

Fiscal Year Utilization Rate

Fy so 99.0%
FT 81 102.91
VT 82 100.91

New information on FT &3 Actuals a of 30 September 1983 Indicates the Army's total
millitay functions utilization rate to be 202 1. Data is lot available by PlD yet.

The utilization rate for FY 85 in this FAD u ag the above formula used In previous
-' years Is 99.97. This 1 below previous achieved actual utiltxaLim.

7be above cited actual utlizat~om rates Sadiclate PAD 003 resources have mot been
below 100% for the pest two (2) years nor are they expected to be in FY 1983. OSD fails
to reconize that In prevous years there where hire limitations end full-time permanent
celling Imposed om the Army which kept util-izaLion rates lower then tb Ievels that usuld
have been achieved.

The PAD results in developing a vorkyear utilization reduction on a program strength of
28.099 but pay for an annual workforce of only 26,549. The difference of 1,550 workyeara

DA m 2496 "9''""- M

Figure 3..3 (Cont.). DF (Basis of Appeal)
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DACA-O
SWICT: Basin of Appeal of OSD PID 0003 Civilian Workyear Reduction

of productivity is lost, although the PID falls to Identify which activities should not be
performed at the program level. OSD contends that hire Ua& is inevitable since all mew
employees cannot be brought a board the first day of the year. The Army Is eliminating
hire lag and improving performance by prudent use of overhire and temporary employees
within the spirit and ltent of End Strength Controls.

An active force with increased emphasis on Force Modernization makes It Imperative to
take all possible actions to apply military personnel force to military functions rather
than to the backfill of civilian shortages. Increased use of temporary hires ia one
initiative whbich will allow the Army to meet the FT 85 readiness objectives within the
crrent military wmanni levels.

The vorkyear reduction along with the $12.8 million should be restored.

FOR THE COIWPTROLJUI OF THE ARMY:

GUALD I. JEXMNGS
Irliadier General, GS
Director of Operation
and Mintenance. Army

2-1q
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'. Figure 3.3.3 (Cont.) DF (Basis of Appeal)
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LIDS=- ?D 663

Department of the Army

PROGRAM BUDGET DECISIOU RECLAMA

PBID No. 663

PDD SUrJECT: Foreign Currency

Appropriation: Operation and 4aintenance, Army

Summary: This PBD reduces the Army's 0 & FY 85 budget submission by $J0.1
million in FY 35 based on adjustments to base O&M dollars requiring co ,version
and recent foreign currency exchange rates.

Total Obligational Authority (OMA), $ nil

FT 8_ FY 4 FY 85

Orijg Svc Est 1,671.7 2,020.4 2,357.2
Tent Ap~vd In PBD 1,671.7 2,020.4 2,037.0
Svc Reerlaa 1,671.7 2,020.4 2,037.0
Svc Cha Re4 uested

Njew Data Underlying Request for Reconsideration: The Army accepts the OSD
estiaate of the Il F f 8 funding requlrenents based on the base change and
recent chanies in the exchange r.tes. Am eccurate determination of the
required funding based on the revised exchange rates was made.

Outyear Imact. The Army requests that the forei;n currency rates applied to
y FS5 be extended to the outyears as was the policy in previous years. The

Impact of not extending the rate chanse vil build increased administrative
.W"oad-on .the part of the services to maintain separate records for
executiun In FT 34, Budge.: in FY 35. and Program for TY 36-89.

TOA (*1)
% FY 86 FY 87 FY 8 FY 89

Im l p ct In ?D ....-
1s3 r3op -- -03.8 -87.6 -91.5 -95.6

ApVroved tIL...(PDC PCo . j/

Coordinati

DACS-DD LSA ( L.r0)

- Leceived in OW on By

Figure 3.3.4. PBD Reclama
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663

PROGRAM BUDGET DECISION No.

SUBJECT: Foreign Currency

DOD COMPONENTS: Army, Navy, Air Force, Marine Corps, DCA, DLA,
DODDS. NSA

ISSUE: This PBD examines operation and maintenance (O&M) budget
estimates for programs using foreign currency.

(TOA. Dollars in Millions)
Y 1984 FY 198S

Service Estimate 3,373.$ 3,371.2
Alternative Estimate -103.8

SUMMARY OF EVALUATION: The alternative estimate updates the
foreign currency related program amounts to reflect recent
foreign currency exchange rates. It also adjusts the 0&M, Army
base for Belgium to reflect a reduction made in an earlier
decision concerning NATO headquarters and the NATO Airborne
Warning and Control Systems.

An additional adjustment to the amount of foreign currency
included in the Army's FY 198S estimate for Germany is made based
on the size of the unused program balances in FY 1982 and FY 1983
and the growth in foreign currency amounts in support of Germany V
from FY 1983 to FY 1985.

ALTERNATIVE ESTIRATE: Approve $3,373.5 million for FY 1984 and
$3,267.4 million for FY 1985.

The Secretary approved the
DECISION Aaternativ estmate Date ov 1, 1953

Figure 3.3.4 (Cont.). PBD Reclama
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663

PBD Continuation Sheet No.

DETAIL OF EVALUATION: Goods and services purchased overseas are
paid for in local currency. Budget estimates for purchasing
these goods and services are first calculated in terms of U.S.
dollars and then adjusted to reflect exchange rates. Thus, there
are three factors affecting budget estimates for programs using
foreign currency: the program base; the program requirements for
foreign currency; and the exchange rates.

The alternative estimate updates the exchange rates issued for
FY 198S budget formulation to reflect recent experience for the
value of the dollar. The table below shows the exchange rates
issued in the budget guidance and the rates based on recent data.

Foreign Currency Exchange Rates
(Units of Foreign Currency Per One U.S. Dollar)

Rates
Used in
Service Alternative Estimate
Estimates Rates

Country (June. 1983) (October. 1983)

Belgium (Franc) 30.80 53.24
Canada (Dollar) 1.23 1.23
Denmark (Krone) 9.04 9.45
France (Franc) 7.57 7.99
Germany (Mark) 2.52 2.6235
Greece (Drachma) 84.35 93.65
Italy (Lira) 1,494.50 1,592.70
Japan (Yen) 237.21 233.30
Netherlands (Guilder) 2.82 2.94
Norway (Krone) 7.24 7.37
Portugal (Escudo) 105.00 124.83
Spain (Peseta) 144.03 151.75
Turkey (Lira) 216.35 248.80
United Kingdom (Pound) .65 .67

Overall, the dollar has gained in value since June, with the
exception of Japan where the dollar has lost value. The Marine
Corps uses only the yen and therefore has an Increased program
amount under the alternative estimate rates. For all other
components, the rates used in the alternative estimate reduces
the amount of dollars needed to support overseas program
execution.

2

Figure 3.3.4 (Cont.). PBD Reclama
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663

PBD Continuation Sheet No.

Similar exchange rate adjustments for FY 1984 are being made by
the Congress. The budgetary impact of these adjustments will be
reflected in a Congressional PBD.

In addition to adjusting currency exchange rates, this PED
examines the program base and the estimate of the amount of
foreign currency required to support the program. Overall, the
program base appears to a reasonable estimate in relation to
trends present in Service operation and maintenance budgets.
That Is, when each Service's foreign currency program for FY 1983
through FY 1985 is expressed in terms of constant exchange rates,
changes in the base amounts for particular countries relate to
program changes occurring at activities in those countries.

Given that the program base is estimated properly, the estimate
of the amount of foreign currency required to support a program
could be overstated, accurate, or understated. To the extent
that programs using foreign currency have large remaining
balances, these balances indicate that the amount of foreign
currency required for program execution was overestimated.
Conversely, negative values--where obligations exceed approved
program levels--suggest an underestimation of foreign currency
requirements.

The table below shows balances for FY 1982 and FY 1983, based on
the most recent accounting data available.

FY 1982 FY 1983
S Mil I Totalf! Nil I Total

Army 444.5 25.2 174.5 10.4
Navy (40.7) (13.1) 108.7 32.8
Marine Corps (36.2) (41.2) (2.6) (12.8)
Air Force (31.2) (4.6) 43.6 7.4

As can be seen from the table, the Army had a balance of $4 4.5
million or 25.2 percent of its foreign currency related program
for FY 1982. For the Army, the German mark is 'he primary
foreign currency used. For programs using the mark in FY 1982,
the balance was $399.0 million. Through August of FY 1983, the
Army had a balance of $174.4 million or 10.4 percent of the total
program, with a balance of $142.3 million for programs in
Germany.

At constant exchange Tates, the TY 198S and the FY 1984 estimates
for Germany are higher than the FY 1983 estimate. In fact, the
FY 1985 estimate is 17.9 percent higher than the FY 1983
estimate. In terms of actual obligations through the end of
August, the FT 198S es!IAate Is 31 percent higher than FY 1983
experience.

3

Figure 3.3.4 (Cont.). PBD Reclama
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663

PBD Continuation Sheet No.

This suggests that either the estimate of the program base is
inaccurate or that the estimate of f.reign currency requirements
(the mark) is distorted. Assuming that the base is acceptable
because Army programs in Europe have executed according to plan
and the program base estimate relates to the operation and
maintenance budget, the foreign currency requirement appears to
be overstated for Germany.

Consequently, the FY 198S estimate of foreign currency can be
adjusted. A reduction of $112.0 million in FY 1983 constant
rates or $125.9 million using the updated rates is included in
the alternative estimate. This reduction still maintains the
program base in Germany, but adjusts the FY 198S mark
requirements to coincide with program execution experience.
Additionally, the Army foreign currency requirements for the
Belgian franc will be adjusted to reflect the impact of an
earlier decision. This adjustment is made to recognize the
payment in U.S. dollars of a portion of the support provided for
NATO headquarters and the NATO Airborne Warning and Control
System in the alternative estimate.
As indicated in the preceding table, the Navy also had a sizable

unused program balance for FY 1983 (32.8%). In FY 1982, however,
almost the opposite was true with the Navy showing a negative
balance of 13.1%. It appears that in FY 1982, the Navy

- underestimated its foreign currency requirements or program base;
in FY 1983, requirements were overestimated.

* In constant exchange rate terms, the Navy is reducing its foreign
currency requirements from FY 1983 to FY 198S. This appears
reasonable, given the balance for FY 1983 and the absence of an
identified increased need for foreign currency.

Marine Corps requirements for the yen are increasing slightly for
FY 1984 and FY 1985 compared to FY 1983. These increases appear
to correspond to increases in actual obligations.

The Air Force had a relatively small program difference for
FY 1983 (7.4%). Overall for FY 198S, the Air Force requirement
for foreign currency is decreasing slightly. The amount of the
decrease appears to coincide with FY 1983 experionce, adjusted to
reflect programaatic changes.

4

Figure 3.3.4 (Cont.). PBD Reclama
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663

PBD Continuation Sheet No,

In summary, the alternative estimate adjustments to the program
would yield the following revised program amounts using the more
recent rates.

FY 1985 Appropriation Summary

(Dollars in Millions)
Service PBD Base Adjusted Alternative

Ar'roriatI.on Submit Chan2e Adiustment Base Estimate

O&M, Army 2,357.2 -109.0 -131.1 2,117.1 2,037.0
O&M, Navy 369.3 - - 369.3 365.2
O&M, Marine Corps 109.7 - - 109.7 111.6
0M, Air Force 630.2 - 630.2 613.8
06M. Defense
Agencies 144.9 - - 144.9 139.8
Total 3,611.3 -109.0 -131.1 3,371.2 3,267.4

SUMMARY OF ADJUSTMENTS:

(Dollars in Millions)
FY 1984 FY 1985

Alternative Estimate
0&.M, Army - -80.1
0&.M, Navy - -4.1
O&M, Air Force - -16.4
O&M, Marine Corps - 1.9
O&M, Defense Agencies

DLA - -.6
DoDDS - -4.0
Intel. & Comm. - -.5
Subtotal "

Total - -103.8

OUTYEAR IMPACT: None.

,.,

',

.0
''p

~Figure 3.3.4 (Cont.). PBD Reclama
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15D0 605

Department of the Army

PROGRAM IUDCET DECISION WON-RECLAMA

P5D ,o. 605 3 January 1984

flD Title: Allowances for Military and Civilian Pay Increases

Summary: This P5D provides for future pay increases for military and
civilijn personnel for FY 1985 to be retained In the Defense-wide Contingency
account for subsequent supplemental appropriation request. PBD reflects the
latest administration economic assumption for a 5.5% pay increase for
military personnel effective 1 October 1984 and a 3.5% Increase for civilian
personnel effective 1 January 1985.

TOA $ Mil

FY 1985

Original Service Estimate 5,843.3
Tent Approved in PBD 2,936.4

Armv Position: Since PBD reflects the current approved administration pay
increase rates, the Army accepts PBD estimate including outyears.

-.,

,/.. *~ Approved _______,___

.. .... Date

Coordination:

DAPE-!IQB J v j-
NpASA(IL011 21 x-0
- DACS-DPD

,"

Figure 3.3.5. PBD Non-Reclama
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60S

PROGRAM BUDGET DECISION No.

SUBJECT: Allowances for Military and Civilian Pay Increases

POD COPONENT:A

ISSUE: Pay raise assumptions and corresponding resources necessary
to provide an allowance for future military and civilian pay
increases.

(TOA Dollars dn Millions)
FY 1984 FY 1985

Adjusted Service Estimate 3,416.1
Alternative Estimate -479.7

SUMMARY OF EVALUATION: Future pay increases are consolidated into
two lines, "Allowance for Military Pay Raises" and "Allowance for
Civilian Pay Raises" in the Budget Document and n a
Defense-wide ContinRency account for subsequenL.suppeTiental
appropriation requests. The pay rates initially included in the
Fi 1984 PresxoenT's Budget are the bases of the Service Estimate,
adjusted for annualization of the FY 1984 pay supplemental request
effective January 1, 1984. The pay base from which the Adjusted
Service Estimate pay increases were derived has been udated to
reflect the latest military and civilian compensation data; this
new pay base has been used in the Alternatives.

Alternative No. 1 reflects the latest economic assumptions of the
Administration concerning pay increases. The assumptions provide a
5.5 percent pay increase for military personnel effective October
1, 1984 and a 3.S percent pay increase for civilian personnel
effective January 1, 1985.

ALTERNATIVE ESTIMATE: Approve an allowance of $2,936.4 million
which provides for military and civilian pay increases in
accordance with the pay rates stated above.

The Deputy Secretary approved
DECISION the Alternative eti Pte Date Doe 29. 1983

Figure 3.3.6. OSD Hard Copy Response
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60S

PBD Continuation Sheet No.

DETAIL OF EVALUATION (Continued)

Alternative Estimate (Continued)

WAGEBOARD

1984 1985 1986 1987 1988 1969

BASE 6398037 8554954 3564416 8606210 6624344 $651942

* 1/85 3.60 134740 299755 301217 301852 302618
6689694 6864171 3907427 8926196 6954760

10/65 5.60 297536 498816 499867 S01457

9162007 9406243 9426063 9456227

10/86 5.80 327337 646712 548461

9733580 9972775 10004688

10/87 5.50 329102 550258
10301877 10554946

20/88 6.30 335647

10890593

TOT RAISE 134740 697591 1127370 1677533 2238651

TOTAL PAY 8398037 6689694 9162007 9733560 10301877 10890593

DIRECT HIRE FOREIGN NATIONALS

1984 1985 1986 1987 1988 1989
BASE 464641 464641 464641 464641 464641 464641

10/84 8.00 37171 37171 37171 37171 37171

601812 501812 501812 501812 501812
10/85 8.00 40145 40145 40145 40145

541957 541957 641957 541957

10/6 .Cc4357 43357 43367
$85314 585314 585314

10/87 8.00 4825 46825

532139 632139

10/68 6.00 50571
682710

TOT RAISE 87171 77316 120673 167498 218069

TOTAL PAY 404641 601812 641957 585314 632139 682710

* Figure 3.3.6 (Cont.) OSD Hard Copy Response
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3. _Major Issues (President's Budget)

3.1. General

Fotlrwinv the submission of the OST) hudget in mid-September (par -

,r:lph 3.1) an extensive review process Is undertaken by OST) and OMB an-

11',sts. This review process includes numerous hearings and briefings

vpirtraph 3.2' and the I,;suance of Pro:7ram Hudget T)eclqions (para-

:r.-3ph 3.3 endini Ar-tv hud!,et estimates and the particulars of cer-

r 1ii ,t:rrml. PR)- that meet eqtalished criteria may he appealed

r-c larnI i. t OSD). If the ori,inal 0H1 is confirmed by OSiT and the Army

le. , ersr p de-;ireq to voilrsie it further, it may he suhmitted is a mai,)r

ise t Ithe DR .

Ma i.)r i ssue l i st- are prepared and approved hv t he PHC. I f an

i, se has ci i I ian manpower cos.t implications, [)ACA-OMP prepares a Major

"stae %mnarv f(or use in presentation to the DRR.

Tohe entire process is in the flow chart, Figure 3.4.1

. Selection of MaJor Issues

Instruct ions for th- on, preparation and processing of

Po ACAOP [maj)r issues are contained In a

- i PHC memorandum which is pub-

lished tuward the close of the

PBD cycle (Figure 3.4.2). Ad-

.. herence to the schedule in this

me-no, .s critical.

" t.'p ' A .A-')'1P recom ne 5 ")r)Mx major i sties , which havl. s i' -

.i tiant civilia-n ranpow-r -ost implic-itt ion uid which were

1i11l~iCess.fin1 v rec-lamed t,S).

2.. -- 2'.

.r o W



If the DOMA accepts tit. i ,.*,),'iendation, a Major Issue Summary

is prepared (Figure 3.4.3).

Note that the major issue used
PcDACA OMP DOMAOPas an example coverq three PBDs

4 which were unsuccessfully re-

clamed. The consolidated dol-

l lar impact of these PBDs is

. .. presented in the Major Issue

Summary.

step - The Major Issue Summ-. , -ihmitted to the PBC (DACA-BUF).

A PRC 16 Working Committee develops and prioritizes a tenta-

tivP Aryv list from the issues recommended by the APPN

di rect')rs.

tep - The prioritized major issues list is submitted to the PBC for

review and approval.

,.l. Submission of Major Issues

r ',ince the list is a DACA-BUF forwards the Major Issue

Summaries by memorandum to the

Secretary of the Army with a

draft memorandum to Lhe Secre-

I tary of Defense. An example of

I a final Major Issue Summary is

at Figure 3.4.4.

The Director of the Army budget briefs the Secretary of the

Armv '"SA) anA the SA presents the Army issues to the DRR for

S2-21
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ACTION: Major Issues (President's Budget)

Psc DACA-OMP DOMA

Step 1 Ie

Step 2 MEM RECOMMEND I

I APPROVAL

Step 3ISU

Step 4 IOK

stop5 APPROVALI

Stop 6 VIS

1Lu. .4.1 . 4aJor Issues (President'~s Budr!et ) Flow Chart
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DEPARTMENT OF THE ARMY
OFFICE OP THE CHIEF OF STAFF

WASHtNGON 0 C 20310

DACS-PBC
PBC MZM 83-416 8 December 1983

MEMORANDUM FOR MEBERS OF THE PROGRAM AND BUDGET COMMITTEE

SUBJECT: FY 85 Major Issue Cycle

1. The time between the close of the Program Budget Decision (P3D) Cycle and
the Defense Resource Board Resolution of Major Issues is often a matter of
hours. The .tight budget schedule allows little or no time for thrashing out
issues that should already be evident. During the next few days we will
develop a tentative list of major issues. The appropriation director or his
designated representative must approve the appropriation major issue list.
An 06 PBC will be conducted on 14 December to develop a tentative Army list
from the appropriation lists of issues for the PBC to approve on
15 December. The schedule of events is at enc I.

2. It is possible that significant issues may surface after the PBC
prioritizes the accepted liLt. In this case the new issue will be approved
by the appropriation director and coordinated with PAED, DCSOPS and any other
affected appropriation directors prior to being submitted to the DAB.

3. Format for submission of an issue for consideration as a major issue is
at encl 2. Major Issue Smary sheets mist be submitted to DACA-BUF,
attention 1AJ Jackson (&a. 33665, X57733) not later than 1200 hours, 13 Dec 83.

FOR THE CHAMIRNDI OF THE PROGRAM AND BUDGET COMKITTZE:

LL L
Enclosures .4t,1Af1 h.J&KSON

MA J, 3S

Executive for Budgeting, PBC

LTC Mullerv 57733

Figure 3.4.2. PBC Memo, Major Issue Cycle
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Im

KAJOR ISSUE CYCLE SCHEDULE

FY 85

- e 8 Dec (BUF) PRC MEMO8 -- request prioritized ISSUES

- present the OSD ISSUE format
- alert the ARSTAF to the schedule

9 Dec (DAB) update the CSA heads up book
14 Dec (BUF) 06 PBC develop and prioritize an ISSUE list
15 Dec (DAB) PBC confirms the prioritized ISSUE list
15 Dec (BUF) prep KEMO for SecArmy
15 Dec (BUF) prep draft MEM for SecDef
16 Dec* (DAB) brief the SecArmy
16 Dec (DAB) update the CSA heads up book

A 19 Dec* ( SA) DR. Army presentation
23 Dec (DAB) update the CSA heads up book

*Anticipated dates

IJIfI

iA !%

$End I

'.

*, T I ure 3.4.2 (Cont.). PBC Memo, Major Issue Cycle
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CLA.SSIFICATION PBD #2/

MAJOR ISSUE SUMMARY

PBD No.--1/:

PBD Subject 1/:

Appropriation:

Major Issue Title:

TOA SUMMARY ($M) 2/

FY 84 FY 85

Service Eat 3/
OSD Approved
Service Required 5/
Issue Chg Req 6/

FUND SUMMARY ($M) 2_

FY84 FY85

Service Est
OSD Approved
Service Required
Issue Chg Req

MaiaLLIssue: 8/

Service Alternative: 9/

Imnact if not restored: 10/

OUT YA SUMMARY ($M) I-/

FY 86 FY 87 FY 88 FY 89

Service Eat

0SD Approved
Service Reqd
Issue Chg Req

Prepared by:
Office:
Phone:

Approved by: Appropriation
Office Priority: 12/

Coordination: PAED
ASA(IAFM)___
DCSOPS
DAA-BUA

Fncl 2

Figure 3.4.2 (Cont.). PBC Memo, Major Issue Cycle
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EXPLANATION

1/ PBD No; when more than one PBD is involved list all PBD numbers and
short titles consecutively.

2/ TOA Sumary: Where manpower or quantities are also an issue reflect
them in a manner similar to that illustrated for TOA S.

3/ Service Estimate: Presented to OSD on 15 Sep. Add line la to show any
BS if appropriate.

4/ OSD Approved: Amount approved by the tentative decision on the signed
PBD.

5/ Service Required: Total dollars absolutely needed ("fall on your sword
amount").

6/ Issue Change Requested: The difference between 4/ and 5/, i.e.,
Required - Approved.

7/ Fund Summary: When a Fund (AIF, SF, etc.) is involved, a summary of the
f will be illustrated in the same format as the TOA Summary in addition to
the TOA Summary; otherwise this paragraph will be left out.

8/ Major Issue: A brief description of the problem.

, 9/ Service Alternative:

- If we can do it within thie Army describe now.

I - If we cannot do it "inhouse" how can OSD help.

10/ Impact if not restored: Be concise, but specific.

ll/ Outyear summary: Use the same format and rules as those for the TOA
Summary.

12/ Appropriation Priority: Within the list of issues submitted by the
appropriation director what numerical rank is this issue; lowest number (1)
is highest priority.

Figure 3.4.2 (Cont.). PBC Memo, Major Issue Cycle
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.....t, ISSUES SL':: RY

FY 83

PED NO. 003, 029, 056, 401
SBEJECT: Cnv-lian Personnel 'orkvears

FFY E 2 End FY 83 _nd 

7OA F'"LA RS Srcnq_=h TOA : Strr.:..xi.

Service Request
Amount $8,863,873 376,239 381,716 $9,361,454 391,353 392,)b3

OSD Tentative
Decision S -93,300 -3,429 S -146,200 -8,350

Approved Amount S8,770,873 272,S30 351,816 S9,215,254 383,G03 392,0oT,

Service Issue Amount S +93,000 +3,429 S +146,200 +8,350

IAJOR 1SS''E:

The Army Budget proposes impro"-:cents in the utilization of civi iz;i mar.-
power to ach-eve one full year of effort for eachi civilian cnd streng'l.
authorized.

Program and Budget Decisions, contend tlis is unachievable or u.dr:b>
atid have reduced the civilian ray to constrain worlyear uti'ia:ion to
approximately 95°. of the average enu strength.

The 0SD rationale averages the FY 82 and FY 83 end strength and allou.s 9&o
of this average as funded workyear level.

Table 1
End Strenuth Work':e ars

FY 82 381,716 376,239 98.57
FY 83 392,063 391,353 99.82

773,77 = 386,890 average strength
2 x .98 utilizaticn "actor

379,132 funded work ears

The result of this rationale is an approved program strength of 392,063 but
pay for an annual work force of only 379,132. The difference of 12,911 work-
years of productivity is lost, although the PEDs fail to identify which acti-
vities should not be performed at the programed level.

SERVICE ALTERNAIVE: The Army is short civilians to perform its validatei
workload. The Program and Budget submissions were constrained by afforability
and the realization that some end strength increases would have to be accom-
modated by economies, efficiencies and improved management. To bridge the gap
between requirements and the reques t we provided civilian pay dollars to hire
temporary and overhire employees to meet known surge workloads and to elimi-
nate hire lag.

Figure 3.4.3. Major Issue Summary
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HIRE LAG: OSD contends that hire lag is inevitable since all new employees
cannot be brought on board on the first day of the year. The Army contends
that hire lag is the result of poor management and la-.k of funds for pay and
is forced on the Services by outmoded funding conventions. The program
manager can eliminate hire lag and improve his performance by the prudent use
of over hire and temporary employees within the approved overstrength. The
Army's ability to vary employment levels according to workboad demards within
a fixed end strength is shown on the following table.

Table 2
Strength Changes by oonth FY 81

M ar Aor iav Jun Ju I s S eD
+1,254 +2,439 +4,053 +8,172 +6,252 -1,187 -8,4S2

NANAGEMEN7 CCN7ROL:

,",, The Army is raising a fundamental question of manager ent philosophv "How
should the Services be controlled wttjh resnect to civilian nasower"

We accept end strength control from the Congressional authorization process
as a near term political reality. We do not think that the additicnai work-

- year control as imposed by OSD is either conductive to good -. nagement or
within the spirit or intent of decentralized program execution. kor'vear con-
trol is really an easy way to reduce funding levels without addressin1g nrcgr

- . accomplishment impact. Since OSD has made Service Secreta-ieb accou:.ta c :or
-. o-., program e xec.c on he should have the tools and flex;bilaty to ma:.a&gC witnin:

Congressional limits.

RELATIONSHIP 70 READINESS: The effective utilization of all civilian man[poer
spaces, both permanent and temporary, and the resultant reduction in use of
Borrowed Miitary .!anpower (...) allows the Army to meet operational reQuire-
ments in a period of reduced active military manp-wer levels. With a smaller
active force it is imperative to take all possible actions to apply military
personnel force to military functions rather than to the backfill of civilian

shortages. Increased use of temporary hires is one initiative which will
allow the Army to meet the FY 83 readiness objectives within the current mili-
tary manning levels.

IPACT IF NOT KEST:END: The Army will be required to divert military per-
sonnel from their primary missions with a resultant degradation in readiness.

two

Figure 3.4.3 (Cont.). Major Issue Summary
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3.5 President's Budget

3.5.1 General

The President's budget (PB) submission is the official Army budget

which is forwarded by the President to the Congress. The President's

budget incorporates OSD and OMB directed changes to the OSD budget as

well as other manpower changes that are approved after the OSD budget

has been submitted. The President's budget is normally submitted at the

end of January each year for the fiscal year beginning the following

October.

The process required to develop the President's budget is shown in

the flow chart, Figure 3.5.1.

3.5.2 Completion of Updates

A number of updates to the OSD budget must be performed to reach

the President's budget position. The processes will be very similar to

the OSD budget processes described in paragraph 3.1 above.

- p 1 The initial step in developing the President's budget is the

identification of the stact

DACAOMP USAMSSA point. USAMSSA is requested to
OP OR IO

START POII produce appropriation work-
ERPOOT

RPTS papers, regular and FNSA, and

REPO OP-8, 8A and 10 reports based

2 EOF ...E on the OSD budget position.
S- 2 OR ERRORS,

IThese reports are reviewed to

BATCH CODING
rs - ensure that the start point is

correctly identified by USAMSSA

as the OSD budget position.

Step 2 A DPR requesting batch coding of cost-only transactions is

prepared and forwarded to USAMSSA.
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Step 2a Review of Files for Errors. This step begins with a review

of files to determine if the files contain errors in costs.

Appropriation workpapers reports from the recosted file with-

out pay raises are used. The
DACA-OMP USAMSSA

I - fields containing dollar-
'AEVUEWFILES)

IFOR ERAOmS/) related entries are reviewed to

. I ensure that the values shown
BATCH CODING

are reasonable. An example of

",ARECREW & a report containing errors is

o shown in Figure 3.1.2. The

PAR average salary for general

merit employees was found to be

excessive. An averagv± salary for all general merit employees

in that command was determined. The new average salary

(48481 in the example shown) is multiplied by the manyears to

determine a new value for OC 11. The new value for OC 11

causes OC 12 to change, so a new value for OC 12 is computed.

Step 2b Batch Coding to Correct Errors. The changes determined by

the review described in paragraph a above are coded onto P/BS

Audit Cards #2 or #3 as appropriate (see Figures 4.3.9 and

4.3.10 for examples). The difference between the value

printed on the report being reviewed and the value recomputed

is recorded on the audit cards. In the example shown a

"-775" is coded to change OC 11 from "2084" to "1309." The

audit cards are provided to USAMSSA for batch processing. An

example of the DPR is shown in Figure 3.1.3.

3tep 2c Verification of Batch Coding Changes. USAMSSA enters the

I coded information and produces
.SC MANPOWER

... TRIAL an error report which is re-S UPDATE RE:PORITSc

,,viewed. Corrections are made

UPOA.......... by DACA-OMP and the error
LRIFICATIO04 OF

U'VE AT I report returned to USAMSSA.

U USAMSSA Then produces an Audit
ILEOGER CONTROLS

ITrail by ACTNO report which is

W-.

'ERA



, " used to check whether the batch coding changes were correctly

made. The example at Figure 3.1.4 shows that the changes

submitted to correct the errors shown in Figure 3.1.2 were

correctly applied.

Step 3 Miscellaneous manpower transactions are forwarded to USAMSSA

by DPR for processing. An example of the DPR is shown in

Figure 3.5.2. USAMSSA produces

trial edit update reports which
DACA OM, P USAMSSA aet

I are forwarded to DACA-OMP for

verification. DACA-OMP veri-

fies that the miscellaneous

TR-AN -AN changes were correctly applied

I by comparing the before-update
U/-V-,,TE reports with the after-update

dv, UOATE UPDATE REPORT'

EC 1 reports, noting that the cor-

" I rect changes were made. After

POATE I
S .D. EDG1,RON TFIOS verification USAMSSA is noti-

OUT 0-.. CTC fied to produce live edit

UPDAT RT ,=;;'update reports. These reports

VERIC.TON Of are also checked to verify that
I TRIAL UPDAT

"LIVE ED; the live edit update was cor-SUPDATE ME.0-S

UPoTE rectly performed. The Manpower
L Team will notify the Ledger

LEDGER CONTROLSControl Team of changes in man-

power controls so that the

ledger controls can be updated.

Step 4 Out-of-cycle manpower transactions are forwarded to USAMSSA

by a DPR, an example of which is shown in Figure 3.5.2. The

DPR may be separate from the miscellaneous transactions, if

required. The same reports and verification steps, including

update of ledger controls, described in Step 3 are performed

for the out-of-cycle changes.

A- 2-221
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affectir, 'ian manpower is issued by OSD, the

DACA 'UP UMMMA effect of the PBD must be
I

outl o. CvC¢Aft&-Ipo I applied to the file. The ef-

'. .... fect of the PB and the method

,.,CA1. ,for executing the provisions of

I . the PBD are developed by the

ARSTAF and approved by the
,VCSA. DACA-OMP submits a DPR

oGN .......... (Figure 3.5.3) to USAMSSA to

process the update of the file
'.9% ATt:I IOftS D

D..... based on the PBD, citing the

... . appropriate ACTNOs and produce

- reports for verification.
-I --- DACA-OMP verifies the PBD proc-

".. .essing and notifies USAMSSA to

_ live approve. The ledger con-

9>......... trols are updated if

appropriate.

tep 6 Special manpower ac;!v , ',ich as the Special AIF Manpower

change or the DoD Omnibus

Authorization Act, etc. may

i require processing. The re-

'tWO- iquest for such processing may~~LIOIM ON ofOfr,

be forwarded to USAMSSA via

..... o.AT separate DPR or may be included

I Ac"oS with miscellaneous transac-
t tions. The same reports and

I I APP0OVAL NfPORTS

I Everification steps, includingVEAWSCATIO oi

TRIAL APP'IOV AL

--L-V - update of ledger controls,
CTNOS & POD,,,

Io- described in Step 3 are per-
VERIFICATION 0'
0,1 AP*'OVAL formed for the special action

A ATl changes.
LE DGF A CONTROLS
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Step 7 DACA-OMP prepares a DPR requesting that "'SAMSSA updtte the

files for new pay raises, :-urrencv fluctuation, health bene-

fit increases, and other cost

factors that have changed. A

example of the DPR is at Figure

M.A.MA J 3.5.4. In accordance with the

instructions in the DPR,

S ?- . ,-- f'SAMSSA revises the retrieval

......... r definitions to reflect the re-

I vised factors. Each update is

P,*? ,performed separately in CBS,

producing reports and an ACTNO

for each operation. The re-

ports are reviewed by DACA-OMP

, *CTOm uPoAr, - to verify that the update

J Ofactors were correctly applied.

After the reports have been
-. I AP pOV&L .EPOMTS

verified, USAMSSA is notified
I *tmPCA1IOft 0

TRIAL POVAL to trial approve the CBS-
LIVE A OV("C T %OS 16 PRODUCE

,E ON' generated ACTNOs to FORDIMS-
I ERISICATION OF

IVE IP"0.^. P/BS and produce the required

reports. These reports areLID610 C114TMOL$

Ereviewed by DACA-OMP to verify

I NTERE FF ,a. . the accuracy of the trial,NTITAGLAE DATA

I u' approval of the CBS-generated

AIoICOI ACTNOs. Upon verification of

-i i approval, DACA-OMP

-I '') 'JSAMSSA to live ap-

Prove L'ie ACTNOs and produce

another set of report-. Th reports reflecting live approval

are reviewed by DACA--)MP t verify the accuracy of the live

approval.

2-223
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3.5.3 Updates of External Systems

Step 9 once all transactions have been live approved, DACA-OMP for-

wards a DPR (Figure 3.5.5) to

"SA MSSA requesting that 'TSA.MSSA

O Aproduce interface data sets for

GE/ABREMS update and produce

Is " -o- :eports reflecting the Inter-

- $ face update. These reports are|W.C A I.IOm 01

verified by DACA-OMP and dis-

-ributed to the respective P.'SP

4 lltrectors.

q:-? 9 DAPE-MBA requests USAMSSA to create a data set to update the

PBS data base. Reports are

j produced and verified by

, S DAPE-MBA. Upon verification of
Sr'e data set, DAPE-MBA notifies

Im ro Of dtst DPEM oife

I 'AMSSA to update the PBS data

3.5.4 Production of Reports

i- ? tO Both DACA-OMP and DAP1- B iuest that USAMSSA produce a

mass run of reports that are to

I provided to P/SP directors.

. , ,copy of the DACA-OMP DPR is

Figure 3.5.6. The reports

I I- :;e separated or reproduced, as4

__ ,cessarv, and pro)vided to the

S--spective P/SP directors.

I I04
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.. ,. -.. "" "11 AL work file for devel 'v a to update the DACA-04P .iato-

acosI nated cost pro,ram growth sys-

* ...2. Bem (CPGS) is estthliihed h\

__-- -"SAMSSA based on a ')PR sub-

S tted bv DACA-)MP Fioure

1.5.7). This work f i le assiits

I I fDACA-OMP Ledger Contrl Team In

... productrig the OP-32 controls

for the P'SP l)irectors.

12-2i DACA-OMP prepares DPR- i.--ting that PSAMSSA produce auto-

mated OP-8 and PS-IS exhibits
N DACA OMP uSAMSSA

---- )n magnetic tape (Figures 3.5.8

I 0 i nd 3.5.9). These tapes ire

' .)rovided to OSI) to update their

. ..ata base.

'.5.5 Development of Budget Exhibits

A number of budget exhibits are developed from the reports pr,)duced

t, lescribed in the steps above. Each of these exhibits and the proice-

r-es for developing them are described in Section 6.
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ACTION: President's Budget

DACA-OMP USAMSSA

Step 1 F
I START POINT

REPORTS PREODUTS

I REPORTS
V

(EVIEW FILES
Stop 2 (FOR ERRORS)

I I
I I

I PREPARE
Step 2a BATCH CODING IESERROR

REVIEW

Step 2b & CORRECT .
m UPDATE&

If AUDIT TRAILREPORTS
VERIFY

Step 2c U

Step 3 MISC MANPOWER
ITRANSACTIONS DPR

I TRA L E DI T
I UPDATE REPORTS

(VERIFICATION[ I
OF UPDATE..... 

....I I LIVE EDITI UPDATE REPORTS

I VERIFICATION OF
LIVE UPDATE

UPDATEI
LEDGER CONTROLS A

Figure 3.5.!. Presit t'1P. 'i.,t Flow Chart
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ACTION: President's Budget
(Continued)

QACA-OMP USAMSSA

I OUT-OF.CYCLE
Stp4 I (MANPOWER I

TRANSACTIONS DPR

I UPDATE REPORTS

I VERIFICATION OF
TRIAL UPDATE

UPDATE REPORTS

VERIFICATION OF I
LIVE UPDATE

UPDATEI
LEDGER CONTROLS

Step 5 TRANSACTIONS DPR TILEL

UPDATE REPORTS

I VERI'FICATION OF
TRIAL UPDATE I

IVERIFICATION OF I LIVE EDIT
I LVEUDE UPDATE REPORTS

f UPDATE
ILEDGER CONTROL

* Step 6 ISPECIAL ACTIONS I
DPR I RIAL EDIT

UPDATE REPORTS

IVERIFICATION OF
\ TRIAL UPDATE I

Figure 3.5.1 (Cont.). Presi~fent's gdget Flow Chart
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ACTION: President's Budget
(Continued)

DACA-OMP USAMSSA

II
-. UPDATE REPORTS

VERIFICATION 0F
"."LIVE UPDATEI

UP0TE

LEDGER CONTROLS

/~OTHER COST,
Step 7 IFACTORS UPDATE

IC CBS- G ENERATED

I I ACTNOS

< IIL
I TRIAL LIVE

SAPPROVAL REPORTS

VERIFICATION OF

TRIAL APPROVAL I_
LIVE APPROVE

ACTNOS & PRODUCE

VERIFICATION OF
S LIVE APPROVAL

I UPDATE
LEDGER CONTROLS I

Stop 8 INTERFACE DPR......

STABLISH DATA
SETS & PRODUCE

I I REPORTS

V VE R IFC ATION O F
INTERFACE

Figure 3.5.1 (Cont.). President's Budget Flow Chart
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ACTION: President's Budget
(Continued)

;,AC.?M o I UAMSSA

P/SP DIRECTORS I I

I I
I IUPDATEI

SYSTEMS

I I

Step 9 PPBS UPDATE

ESTABLISH DATA
SETS & PRODUCE

"I REPORTS

VERIFICATION OF
UPDATE DATA SETS

Step 10 PRODUCTION PRODUCTION

PRODUCE FINAL

UPDATE REPORTE

VERIFICATION & I VERIFICATION &
DISTRIBUTION I DISTRIBUTION

., PREPARATION II
K,.. I

.I I
I1I OP-32I

Step11 J UPDATE DPR

OP-32
'I'.' I I WORKFILE

Figure 3.5.1 (Cont.). President's Budst Flow Chart
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ACTION: President's Budget
(Continued)

OSD DACA-OMP USAMSSA

I AUTOMATED I

I I OP-& PB-18

ATAUTOMATET
I OP-8 & P8-188TAPEPE

UiPDATE BUDGET

Sig TeM .. (Cn..PeietsIugtFo hr

2 I

q!

j1

" ,

Figure 3.5.1 (Gont.). Presitdent's Budget Flow Chart
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5,,-
__ *O..CG.

DATA PROCESSING REQUEST (DPR) 23 Nov 83

F R, w " e 4 % , . *, * f4 D A .M O 1l--: r e n + O O IM IO O SA .e g a.moStv t* S S M " a -. . . , O
TB- 000-83I

USAMSSA DACA-OMF .P
Art. n: Mr. Frank I._SSSS*..rj

PBS - FORDIMS

Tra..11 zw Ded ,apoe CN ageo tahe nwutinse:

, CSR 11-18

--Ipnot , sle .-
. !pdate file with miscec isaneous & out-of-c b re

,'Cahr~~nu. -9 G..A.. a. t .y

S1.. outp, : Se. As nc s ure d

FBS -FORC2MS FY 84.-FY 80

2. onact edt,. aprove ATs. aneonatahd ntr6t6r se

,9
3. Deiver Ca:i., ap hoe lT: range. s

'" 3T E: Z : nc, li ve e,.:end these actions until not '".ed b > separa*- :?

u,~ ~ ~ ~ ~~1 Oupt Se ow in l closure O I.+ ,Oe{)

"'+"'__2. Contac-: Mr . Rogers/77766Q

3. Deliver: Call when tLidy

REOUESTING AUT4ORITY REQuESTIWG AGENCY DATA AUTOMATION COORDINATORI ''50 .. 51 5:,.s 65I011 PIyL.1 S ?rL .0.( m -o /119.5" ?Plt( N 0 alI .9*0 5*55 415,tj '',L , 'i..I.0.I~~m 5 IS'

JEAN S. ROGERS'77t Q AL:C M M. R-PDLL 5'23:5

DAS Fom5

Figure 3.5.2. DPR for Miscellaneous and Out-of-Cycle Processing
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INSTRUCTIONS

I. Please run edits and updates on attached range of ACTNO's;

a. AIF Manpower ACTNO

b. Miscellaneous Manpower ACTNO's

837906 - 837999

839000 - 839075

839101 - 839299

837901 ----"F" Misc Balance

837903 ----"F" Misc Balance

837904 -----F" Misc Blance

8 3 9076----Military only

839484-839495 Military only

c. Out-of-cycle Manpower ACTNO's:

"4- 839300 - 839483
837900 --- (Mil) "F" Out-of-cycle
837902 ---- (Civ) Bill payers

2. Run the following reports for verification I copy each.

a. Appropriation Workpapers (RK5F50IY)
b. ACTNO Audit Trail (RK5F516Y)

. - c. OP8 &OPIO (RKXF521Y)
- .- d. DCSPER Su-mary Reports (RYSF324Y, RX5F325Y)

3. The Fiscal Year Range is FY 84-89. Title of reports should read "FY 85
President's Budget Position." Audit Reports reflecting above mentioned
title in 1 above plus ACTNO range.

4. Run special audit trail by appropriation (RI(5F513Y) for the following
ACTNO range:

DARCOM R & D /AIF Transfer

837910 - 837911
837913 - 837915

837942
837978

839205 - 839215
839218 - 839224 Mrs. Rogers/77669

As of I Dec 83

'."

Figure 3.5.2 (Cont.). DPR for Miscellaneous and Out-of-Cycle Processing
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INSTRUCTIONS

1. Please run edits and updates on attached range of ACThO's:

a. Miscellaneous Manpower ACTNO's

V 837906 - 837999

839000 - 839075

%839101 - 839299

837901 ----"F" Misc Balance

837903 --- "F" Misc Balance

837904 ---- "F" Misc Balance

b. Out-of-cycle Manpower ACTNO's:

839300 - 839483

837900 ---- (Mil) "F" Out-of-cycle

837902 --- (Civ) Bill payers
'a

2. Run the following reports for verification 1 copy each.

S. . a. Appropriation Workpapers (RK5F5OIY)

b. ACTNO Audit Trail (RK5F516Y)

c. OP8 &OPl0 (RK5F521Y)

d. DCSPER Summary Reports (RK5F324Y, RK5F325Y)

3. The Fiscal Year Range is FY 84-89. Title of reports should read "FY 85
President's Budget Position." Audit Reports reflecting above mentioned
title in 1 above plus ACTNO range.

4. Run special audit trail by appropriation (RYX5F513Y) for the following
ACTNO range:

DARCOM R & D /AIF Transfer

837910 - 837911
837913 - 837915
837942
837978

839205 - 839215
839218 - 839224 Mrs. Rogers/77669

Figure 3.5.2 (Cont.). DPR for Miscellaneous and OuL-of-Cycle Processing
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DATA PROCESSI1NG REQUEST (DFR) I 23 Nov 83
F W 4 * sa Of th n , santl , V A W E NO 1" ,-r 0 ro t ineo t o9" ey I. T -4 0 0 0 8-. t .0 . .

FROM. TrypeP O 0CTrOk

'SAMSSA DACA-OMP •

"El H~~R. Frank -all,-

PBS - FORDIMS
*aItM~0.,G OO IE ?

CSR 11-18
.aian019 o0 00@ISv

Updare File with PBD Manpower Adjustments

. ,c', , , . As Recuired - SECRET

* OIC~~t 0(SCA * * *. ..n '. Pn *l .. ,Aa Ip......A. .. No s' . ,
(C "*1. .9. t It ,i

PBS - FuRDIMS FY 84-FY 89

.Tisi Edit, approve ACT:NO range on attached instru t:cns s~eez.

Ln verification of reports, live approve range.

NCTZ: Do not live extend these actions until nctiticaticn by separat"

I'.

10. 
°  

.0 ' . Sc "Wee.. . " F OWor. - 60' o f top*. * h ... . ... .0OS# C C OmPe £l O*. 0-C

. (C-1-. - *e.e..of W lpe t tofM,..

I. Output: See Inclosure

2. Contact: Mrs. Roer.i7/b60

3. Deliver: Call when ready

, _AUUI THTII UIORITY RIQUEISTING AGENCY OATA AUTOMATION. COORDINATOR

*v.. -. a..0-0ae 1-116 a 1919..-. ..e an, v..ce Am& O'KS 60.01 *'-.I Cas l 5. 0- an

%"%

AEAN S. R CEPS ? ALCE M. P;,':

"d', , --- '-, -

"-. Figure 3.5.3. DPR for PBD Processing
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INSTRUCTIONS

I. Please run edits and updates on attached range of ACTNO's:

a. PAD 666

b. All other PBD's

2. Run the following reports for verification 1 copy each.

a. Appropriation Workpapers (RXK5F501Y)

b. ACTNO Audit Trail (RK5F516Y)

c. OP 8 & OP i0 (I.K5F521Y)

d. DCSPER Sumary Report (RK5F324Y. RJ5F325Y)

* 3. The fiscal year range is FY 84-89. Title of reports should read "FY 85
President's Budget Position." Audit reports reflecting above mentioned
title in 1 above plus ACTNO range.

NOTE: The ACTNO Range will be provided as soon as received from DAPE-MBA.

S ..

_I

Mrs. RPgers/77b69

:,

Figure 3.5.3 (Cont.). DPR for PBD Processing
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OATAPOCESINGNJESTDPR)7 December 1984 .-

rB-0ll-85

USAM4SSA DACA-OMP C=nt I 8ra
Attn: Mr. Rink

PBS-FORDIMS

CSR 11-18
PYROS am Ow mSIF

Jdate PBS-FORDIMS to reflect pay raises for FY 86 Presi 2entls Cudget

:=as cum"-*. (biat*t bF-a.,au.J : *" . .I
.. urY Casco. ov.w..A 0 *we. twes. date .ni .111 60.MA o forpi.*i. Lw eee . eprfs. -hw.

(CW.*5. do ..".e. 00009 ON p60w to ,.eamj

BS-FORflIMS FY 85-90 Live Approved Position after DPR T13 0010-85.

See attached instructions fo'r producing the pay raise for FY 96 Presi-
dent's Budget.

@IJT*U? OCP Pc.OO" 6W o o0~eo tro ,op. Member of ap" do ow dod) *UPO@C01'@ 00,6 ar
(Cento. NO seoww ."Of 6, P-W df 0"wO) 11 December 1994

Output: See Enclosures 
o,,60c

Contact: Yrs. Rogers/77669
Deliver: Call when ready

RIOURST1WO AUTHW1YY EIUUSTINS A6910CY DATA AUTONMATION COORDINATOR
;Vona "~. . .io. *,vLg a vgLaoweag fte.,65. TYPED NAft. ?AUGUO IT V6 6 V969 @ .0. 41_ n

Mrs. Jean S. Rogers/77669 Ms. Paulette Aulton/50213

Poi - 6.pAa 0. Pao so I 6%J Sol'0 ?. ov 6 6sCS

.J:(56* DPR fr a, Ratis "" rI41J'4idJAr

9enefl utI1r~~ ii ')tile~r i Pt
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p
-N INSTRUCTIONS FOR UPDATE OF PAY RAISES AND FOREIGN CURRENCY FOR

FY 1986 PRESIDENT'S BUDGET

1. The following steps will be used to update the FORDIMS-P/BS file to
reflect the FY 86 President's Budget:

A. Produce the following reports to verify the start point (Current
Live Approved File)

1) DCSPER Summary Reports (RK5-324 and R/<5-325)

2) OP-8, 8A, 10 (RK5-521)

B. Roll the start point file back to CBS and process the following
ASKIT/CALLIT definitions:

FNSA MINUS

PAYR84XX FNSA

MEDIC62U Annulization Cost of MIDICARE Rate
Increases - Estimate and Update

PAYR8405 FY 1984 impact of the .5% additional
. - pay raise increase to 4.0%

PAYR85RD FY 1985 Pay Raise Increase Regular

Direct and Indirect Hire - Estimate and
Update.

PAYR85FD FY 1985 Pay Raise Increase - FNSA
Direct and Indirect - Estimate and
Update.

HEALT63U FY 1984 Open Season for Health
Insurance - Estimate and Update.

CURRY85A Foreign Currency Adjustment from 2.71
DM to 2.72 DM. This reflects the FY
1985 President's Budget level -

Estimate and Update.

CuRRY85B Foreign Currency Adjustment from 2.72
DM to 3.22 DM. This reflects the FY
1985 Proposed Congressional Mark -

Estimate and Update.

CUR RY86A FY 86 Foreign Currency Adjustment to
Align with FY 86-90 POM 3.22 DM to
3.07 DM. Estimate and Update.

- Figure 3.5.4 (Cont.). DPR for Pay Raises, Currency Fluctuation, Health

Renefit Increases, and Other Cost Factors

1%"
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PAYR86R! FY 1986 Indirect Hire Piy Raises -

Regular Estimate and Upcate.

PAYR86FI FY 1986 Indirect Hire FNSA- Estimate

and Update.

PAYR87RI FY 1987 Indirect Hire Pay Raises -

Regular Estimate and Update.

PAYR87FI FY 1987 Indirect Hire FNSA - Estimate

and Update.

PAYR88RI FY 1988 Indirect Hire Pay Raises -

Regular Estimate and Update.

PAYR88FI FY 1988 Indirect Hire FNSA - Estimate
and Update.

PAYR89RI FY 1989 Indirect Hire Pay Raises -

Regular Estimate and Update.

PAYR89FI FY 1989 Indirect Hire FNSA - Estimate
and Update.

PAYR90RI FY 1990 Indirect Hire Pay Raises -
Regular - Estimate and Update.

PAYR90FI FY 1991 Indirect Hire FNSA - Estimate
and Upaate.

C. Produce the following reports for verification after each of the
above programs have been run.

1) OP-8, 8A, 10 (RK5-521)

2) Audit Trail by ACTNO (RK5-516)

3) Appropriation Workpapers (PQC0281XY)

4) Appropriation Workpapers for FNSA

Figure 3.5.4 (Cont.). DPR for Pay Raises, Currency Fluctuation, Healt
Benefit Increases, and Other Cost Factors
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* A,

D. Upon verification of the above reports add the ACTNO's generated by
para 1B above to P/BS - FORDIMS and trial approve and produce the followini
reports for verification after each approval.

'.

OP-8, 8A, 10 (RK5-521Y)

2. Header information for the above ACTNOS will be provided separately.

3. Produce GE/ABREMS Phase I reports for the above generated ACTNOS.

%,%

V

.".
;.:

%-

U.{-

U.-

J.O'

-U-,
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-,"

Instruct io..s

,. Update the FY 1985 President's Budget position (TC Fi.e) which i.nc.-,;es
FY 85-89 PAY Raises with attached header changes.

2. Run the following ACTNO's through the GE ABRE M.S Interface PHASE I

a. 838.56 g. 838174

b. 838:60 h. 838"78

c. 838162 i. 83880

d. 838168 J. 838"84

e. 838168

-U f. 838172

3. Generate GE A.BREL.S Reports:

a. Fo_-m t A

b. Format B

C. Summary

-U.

.o

~Figure 3.5.5 (Cont.). DPR for GE/ABREMS Interface Tape Reports
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DATA PROCESSING REQUEST (DPR) 13 ocs.&. 19R4y s~g RPN1 OO~ v~

Fa P.96s of th.6 fen,..e DA MEMO 1"j t.* Fp4",,na 69614YsOC

T~~~t F0 TYP or ACTI ON

f
t  

LI CRREPORT O S-T514

~sI* PBS/FORDIYE
AU ?NOMI ZING COCUNIN T

CSR 11-18
NIJOposE or aoCiJsr

Large Production for FY 1986 President's Budiget

__ JCUmm-NG (I'd~ca(fr*uflve ) 0. ON TIIME

(Cont-lu - separate head1 .1 pae of nol.C r)

PBS-FCPDLM (FY 84-90) FY 1986 President's Pudget Position

1t syc.) o~sc a, ON (Such a. ,mna.i -bp-..s.. so'I I.Iflhtisfl) (Continue on seprate shoot of ppe ji flbc**v)

,zeports are listed on the attached erclosure

oQU ?pu T 3112CR ̂1 ON 'S-aclc Ad ad&"-.. frp paper, nuomeS of cap-,. dtm out dole) LOPSC COSL Do. ATE
(C-,n-- .orr. seet.1 ape ofmocessr)25 Januar,.1oP

SI.. qUL'77T; See Enclosure
contact: mrs. Rogers/77669
Delieier- Call When Ready

REQUESTING AUTHORITY REQUESTING AGENCY DATA AUTOMATION COORDINATOR
TvPIc "A"C. R*NS'GnACE. Ti TLa a TLetpNoNI NO./ Etx. TV PCO NAW1E. *ANg/GUtAot. T TL1 6 TCLEPHONIE NO./ES?.

Mrs. Jean S. Pogers/77669 !Is Paulette Aluton/50101

D4 A Pon" 6  
1

1. c£ /"L COA FO0M 16. 1 JUN "I'll, *ICic Is OSSOLI*,TE.
I. AN 4 5

NFILiure 3.5.6. DPR for Mass Prducttion of Repor%-
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REPORT REQUEST

Number of Copies Report Title

1 RK5-521 OP 8, 8A, 10

2 RK5-501 Appropriation Workpapers

2 Appropriation Workpapers
Mission

2 RK5-527 Appropriation Workpapers
Base Operations (Minus)

2 RK5-503 Appropriation Workpapers
RPMA

1 RK5-516 Audit Trail by ACTNO

,.- '2 Audit Trail by Appropi-.~ ation (Mission)

2 RK5-525 Audit Trail by Appropi-
ation (Base Operation -

Minus)

2 RK5-526 Audit Trail by Appropi-
ation (RPI-A)

5'

*' Figure 3.5.6 (Cont.). DPR for Mass Production of Reports

mI
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DATA PROCESSUNGREOUIST (DP) 13 Janua- 1983

TB-O014-83

USAMSSA DACA-OMP ... *,*..

ATTN: Kiss Laubacher

0.v o I.4.0.l 00 ,Gyp,.

PBS - FORDiMS

CSR 11-18

OP-32 Program and Cos: Growth (Phase 1) FY 1984 President's bud et

c*.c*...ns..6 ,-., As required .. , CONFIDENTAl
OitC VO.,A* n'*I - " Ie,

£Cem ,. .fl ow P it i -Fl.)

P,:8S - FORDIMS FY 1982 - TY 1984

Create a P BS - FORDIMS work file containing direct and reimbursable costs.
(See Inclosure for percentages)

,.. 7 Januarv 19E3

OUTPUT: See Inclosure ,
CONTACT: Mrs. Rogers,'7669 Appropriation Workpapers
DELIVER: Mrs. Rogers/3B6

6
6 FNSA Appropriation Workpapers

R.QUCSlTe( .e .1fTY .. OUITIMG aGINCY DAT* AUTOmATIO_ COORDIATOR

1AIEA S. ROGER 77669 ALICE M. TRAPOLLI ,50315

I.. DAS , ; lkaL ab 0 -*a- 0.. 1 J. lov. 11- .6 0660667C.

.SV Figure 3.5.7. DPR for Establishing OP-32 Work File
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% '

Instructions for Phase I
Of o0-32

c: I. Create work file to reflect current format of P/BS Data for COA display-

direct or reimbursable funding.

.2. Use the attached table reflecting percentages for the following:

a. CTTPE

b. Data Element

c. Percentage - Direct Obligations
- Reimbursable Obligations

d. Appropriation

' a. Program/Sub-Program

f. ISNI'BOS(-)/PRMA

3. The sum of direct and reimbursable must equal P/BS FORDMS main file.

'

Figure 3.5.7 (Cont.). DPR for Establishing OP-32 Work File
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f J '' ,-

DATE NpoqTs CO.T0OL S-40UOL

DATA PROCESSING REQUEST (DPR) 13 Dec 1984

Fewva of this form. go.. OA MEMO 12-.41 4 ,,P..a"01 00809 18 OCSA. O 0ST m **oiIm

TB-0013-85____________

TO. P RO~s TvwC off AC TION

USAMSSA DACA-OMP 1?SO

Mr. RinK

TTLE3PffPEPONTO0PITSTEM

PBS-FORDIMS
AuT ?OSIZ L..G 00CE CT

CSR 11-18
.APtosc O'GEAr.,EsT

Produce OP-8 Magnetic Tape for FY 1986 President's Budget
1490 9SECcN ls~ Tv OCSICNA TION

ccm_ m qE~~4'nd,c-.. r) As Reguired __ C T- UNCLASSIFIED

WCP 1 0 C C .P I10. fSMCAA .- c.. df.E.. -P.1 cu I b- l~t - C -L6 W rcC...1-4- *pfliin .. lue)

(Cmifliwhs an separate Shoot of o rit fl*Cooss")

PBS-FORDIMS FY 1986 President's Budget

IS1119. OtiSRI-0 ' rf S.Ch a.,.,niCPi."I-, sp-CsI I.*Itftiofl) (Confirue an **n1*.9 shoot at pop It n"coose.n

Produce 1 Copy of the OP-E Magnetic Tape 
I

-Is

011-1 0r. 1OIC-1- ON S-uaI*.d.. utp. pop...,,~ awm- .. p,.@. do .. t d.10) POScO SOLTrON DATC

(C-".- ah shoo *' pep., it "0 00&4,r) 15 Jan 1984

Output: See Above

Contact: Mrs. Rogers/77669

Deliver: Call When Ready

'CIREQUESTING AUTHORITY? REQUESTING AGENCY DATA AUTOMATION COORDINATOR

TTPCO.aE. RANK/GRAOE. rTTLE A TELCVNONE nO./CXT. TyPED NANC. ANK/GOAOE. TITLE 6 TCLEPMONE NO-/EXT.

Mrs. Rogers/7
76 6 9  Ms. Paulette Aulton/503l3

FA' ORM /-.-,.C.,OAOO Is. I I-- lI. @9I SO.O.E

1-i r e 3.58 tDpR r 'W-j Tape f r Pre'1J-it : r,

2-248



DATA PROCE1SING REQUEST (DIPR) 2' -'an 3-

~3-Y2BS-

0- 49-C-10- 8160-

-a,,~*ccc 0a - c zcP

-C C .C fic- -S . CC$

-0-ICCV,* S.. c.. H-1,. "'. .- -Id . .. wrn.n. ..... *h.

'c'dinr sh attac~h d kEnzlcsjr

OCrn. ri: mazr ; :.ap: :cr th*e PB-'3 Fcrr - C..r rn~v >.z.-p :

c3 jb. b-*4 ExS E7 7 £-

S~ zS a.~- c ~-~c r ~s F,

O.C<C1 C' C'. I,-*** en.. s a. .,, n,* 4u... 100002 COO C C 0.I 0'.- '
- SOC..........

) Utpj:. magne:. 'p

ortac.- Mr. Tracli '7t-3
3. Dpli-'r: (all wh-n rea ..

RtEQUESTING AUTHORITY REQUESTINGC AGENCY DATA AUT'OMATION COORDINATOR

*.CC ~ ~ -, .10 V' 1 Cs. C . 0 11- -co( ..- . .S S '',.u.C.O C - .

JE*'- 5. R' CERS 76 J'LICE M. FR*7''':

5'56

Figure 3.5.9. DPR for PB-18 Magnetic Tape
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* 3.6 Defense Manpower Requirements Report (DMRR)

3.6.1 General

The DMRR is a report of major issues that effect manpower and is

used to support the DoD position of the President's budget. Due to the

high level of interest, the report inputs receive general officer

review.

ARSTAF responsibility for coordinating the Army input rests with

ODCSPER (DAPE-MBC). DACA-OMP is the OCOA POC and coordinates the OCOA

input, to include that of USAFAC. The input consists of a narrative

synopsis of issues and a report of civilian end strengths by Defense

Planning and Programing Category (DPPC) (see P00640X6, Part 1i, Section

3). Preparation begins in early November and is completed in late

.January.

' The entire process is shown in the flow chart, Figure 3.6.1.

3.6.2 Input Tasking

Step I In early November, DAPE-MBK tssles a tasker to the ARSTkF

(Figure 3.6.2). This tasker
DAPE %48C QAA LOMf uSAMSSA giac

I pr-ivides guidance and mile-

I -tnes, and an outline of the

J 1 I )rvious year's input. This is

" "- f ... .d to nominate topics for the
.,I I _ _

I .)sequent report.

Step 2 The tasker ii received by '\.,-J4P (Manpower Team) who is tho

OCOA POC.

Stop 3 A report of civilian end strength in DPPC format (T)PCAT Re-

port) (POY)640X6) is requested from I!TSAMSSA in the DPR for the

FYDP update (see Fg ure 5.5.4).

2-253
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Step 4 The OCOA POC attends an action officer level meeting to

obtain additional guidance.
9...

Step 5 Based on the tasker in Step I and meeting in Step 4, an OCOA

tasker is prepared to the OCOA Staff, to include USAFAC (Fig-

ure 3.6.3). This tasker provides the preliminary outline of

the previous year's input and sets a suspense date for

response.

Step 6 Draft inputs are prepared by the OCOA staff and submitted to

the OCOA POC (Figure 3.6.4). At the same time the DPPC

Report is received from USAIMSSA (Figure 3.6.5). This consti-

1 tutes the initial OCOA input which is reviewed and forwarded

to DAPE-MBC.

Step 7 DAPE-MBC consolidates all ARSTAF input into the Army draft

input and forwards it to the ARSTAF for review and comment

(Figure 3.6.6).

"tep 3 The OCOA POC coordinat,-, the draft with the OCOA staff where

it is reviewed adii data updatted

1 MM_ DA
-

OMP as required, e.g., the initial
'. ..... I I

- draft is based on estimares.

I .. These must be ,pdated to
"o1A

reflect actual Oh iiations.

The annotated drafts are re-

I.' " - Il turned to the OCOA POC for c'on-

. solidation. The POC 1iso

I obtains statistical - learanc,t

I,, of the input from TA(), ,:m

":II§ 1th67. The annotated drift is

" . 7:.. - .. delivered to DAPF-MBC (Fi.oirpe

I -3.6.7).

2-254
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Step 9 DAPE-MBC prepares the final Ar-my draft and submits it to OSD

where the draft DMRR is prepared. DAPE-MBC then coordinates

, this "For Comment" draft with the ARSTAF (Figure 3.6.8).

. Step i0 The "For Comment draft is coordinated withi the OCOA Staff.

--I I The coordinated dra:-- is r,'viewed and delivered to DAPE-MB'

DIVE Mac DA, OMP it A .. for submiss ion to ()SD.

, ., " .

I I

..

-. ' ~2-255
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ACTION: Defense Manpower Requirements Report (DMRR)

DAEM2 AC.&QMEP USAMSSA

Stop 1 INITIAL I

Stop 2 O

Step 3 DRRPR

Step 4 O

step 6 CO

Stop 6 INCORINAET

I REVIEWI

I CONSOLIDATE

CLERANEY

Stop 9 FORNOMMET'L

stp 10I COORDINATE I

CONSOLIDATE

Step IIIN0 T

COO I IDA

Fi~zr-~ I I- . !efo~nse 4anpwer Relt r)en R prt (EMP-0 lw (Thar
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DISPOSITION FORM

:Avg , -404C -M P FY 85 Defense Manpower Relquirevents Peport (D qF)

To SEE DISTRIBUTION FROM DAPE-XIC DATE 4 I - CWl
Mr. Gethers/deh/096

1. References:

-*, a. FY 1964 Manpower Requirements Report. OASD(AL) dated February 1983 (copies

distributed to all addressees in March 1983).

b. Basic Authorities Applicable to Defense Manpower Requirements Report (Enc 1).

C. ASD(MKUL) Memorandum for Secretary of the Military Departments. Subject:

Congressionally - required reports for FY 1985 (FRR. DMAR. MOITR) (Encl 2).

'a d. OASD(MPAML) Memorandum for DMRR Chapter Authors. subject: DMR - FY 1985 (FPU Vclumt
111) General Guidelines (Ent1 3).

a. OSD Guide for Service Chapters (Enc 6).

1. rY 1985 DRR Preparation Schedule (Encl 5).

S. FTY 198. D'LRR Army Chapter Outline and Lead Offices (Ent1 6).

..'. 2. Ceneral. SECDEF is required by Section 138(s)(3). Title 10. United States Code to sub:..
*. ",'- a Manpower Requirements Report to Congress no later than 15 Februar> each year. This report

iII support the basic level of the President's budget as subrltted in January of that year.
The schedule imposed by OASD(MRAL) to meet the 15 February suspense Is at enclosure 5.
Slice the draft service chapter& are due to OASD by I Dec 83. Army Input to the FY 85 Vb F0; I
due to DAPE-KIC (Mr. Gethers. Room 2A672) as soon as possible, but not later then 21 Nov 83.

3. Points of Contact. Each addressee will provide the name. telephone number. room numte:.
and office syvbol of their POC to Mr. Gethers. 156596 NIT COB 8 No% 83. Preparation of the

DKAR requires Intensive technical effort with extensive administrative requirements and firm
turn-around times. Therefore. POCs should be knowledgeable In their respective functional
program areas and available throughout the entire period of report preparation (now throu&
Feb 0'). A POC meeting will be held on 9 Nov 83 in the ODCSPEF Conference Room (2D731) from

1530-1630 hours. The OSD outline and Army lead/assist offices responsibilities for the r 85
report will be discussed at this meeting. The organization of the FT 85 DMRR has not charged
significantly from that used In the F Y 84 report. Therefore. POC should become familiar
with the general layout, style, and data requirements of the F 84 report (tef Is) before tho
L Nov meeting.

A. ReportOrlan ization. The DK1.3 is organized In two parts; the first part contains the
Service chapters. and the second part contains the analyses and data of special interest to
OSD and Congress. Also required to accompany the main report Is a Officer Flow Arnex and a

classified Unit Anr.,.. A Ia*. Sttuctute Annex is submitted separately. For F' 1985 the D?-',
will be incorporated Into the Force Readiness Report (FIR). The D" will be included as
Volume IIl of the TOP but will not lose Its Identity. The ArmN's prinary report Is Chapter

Il. but we also provide Input to Chapters 11. VIII. XI. Appendix A. aid the Officer Flob. a-
U-it Annexes. The OSD guide for Army's Chapter III Is an enclosure 4. Ar adeItion to this
year's report is Chapter VlII - Manpower Readiness. This Incorporates the Personnel
Readiness part of the former Volume III of tile FIP which Included Perbornel and Training

Readiness. An outline of lost year's Army Input to OSD Is at enclosure 6. and the same

DA °'"= 2496 W $,.f..s Wk WH4O

Figure 3.6,2. DAPE-MBC DMRR Tasker
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85 Defense Manpower Requirements Report (DP(k)

general format will be used for the FY 85 submission. Addresbceq responsible for
writing/providing inrut are indicated b-side each topic/Lh~pter. The FY 65 outline with

.%° lead/aslat offices responsibilities will be developed after the 9 Nov 83 POC mectin.g.

S. Nomination-of Topics. Addressees will use the TY 84 outlire at enclosure 6 to nominate
additional topics or deletion of topics for this year's report (line-in. line-out method).

consistent vith the OSD guidelines at enclosures 3 and 4. Only substantive topics In suppzrt
of the FY 85 Presidents' Budget viIl be submitted. end the lead office symbol will be
Identified with each topic. Lead offices are responsible for coordinating and consolidating

their input with all other staff agencies as required. Topics for this year's Chapter III

" 1will be furnished to DAPE-JIC not later than 10 Nov 83.

6. Statistical Clearance. Before the final Army input Is submitted, lead offices will be
rcq6lred to obtain Army stat clearance. POCa should Include this requirement in their

planning schedule.

7. Suspenses. Enclosure 5 lists the OSD suspenses imposed on the Services for their inputs.

The first inputs (Chapter II. 1II. VIII. XI. and Appendix A) are due to OSD by I Dec 83. The
Army internal suspenses thus far are:

.o

a. 8 Nov 83: Names of POCs (see pars 3).

b. 9 Nov 83: POC meeting (see pars 3)

C. 10 Nov 83: Nomination of topics (see pars 5).

d. 21 Nov 83: Lead office input for Chapter Ii. Il. VIII, XI and Appendix A are due to
DAPE-MIC (set pars 2).

e. 27 Dec 83: Unit annex due to DAPE-BC.

f. 23 Jan 83: Officer Flow Annex due to DAIPE-MBC.

FOR THE DEPIYTY CH:EF OF STAFF FOR PERSONNEL:

8 6Encl >OOHB ,SOS;
.4 6Colonel, GS

Chief. Manpn.er Management
and Analysis Division

da DISTRIBL'TION:
DAMO-ZA DACS-DM DAPE-PS DAAR-ZA DAPE-MBA DACA-ZA
DAMO-F) DAEN-ZA DAPE-MP DACA-RMC DAPE-NBB
DAM)-P" DAIG-ZA DArE-HR DACH-ZA DAPE-MIB
DA.'lO-IQ DAJA-ZA DAVE-ZXB DAI, A-ZA DAPE-CP
DA...-C, DA.&-ZA DAPF-MBC DAKH-ZA DAPE-MBt'
DAA 4-ZA NGB-ZA DAPE-KA DAMI-ZA DASC-ZA

CY:

SALL
S A..Pf

SAP A

Figure 3.6.2 (Cont.). DAPE-MBC DRR Tasker
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NO

% ~~ ~ ~F 83 Defns MA 3!.FO RF ~anpower Requirements Report (DRR

TO PFAUn DAE M:cT 1
SEE DIST1IIUTIOU DACA-OM

Mr. Barkley/tot/79683

1. Reference ZAPE-M-P DF. dated 4 November 1.983.

2. Referenced DF (Inclosure 1) distributes the preliminary draft of the Army Chapter to
the FT 85 Defense Manpower Requirements Report (DIR).

3. Request your office review this document for additions/corrections/revisions and return
to James H. Basrkley, DACA-OMP, Room 3B666 NLT COB 16 November 1983.

FOR THE COMI'TROLLR OF TILE ARM.:

1 mdlG JNIG
as BiairGrea.G

and Maintenance. Army
.0 % 0-DISTRIBL'TION:

* - DACA-FP
-: ~DACA-IR L ~ 'O

DACA-BU
DACA-CA -

DACA-R?1
DACA-FAZ

.?IDA 2496 *s~~s..u ~ sus

Figure 3.6.3. DACA-OX' DMPR Tasker
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DISPOSITION FORM
Us. - of Mo I*e- m AIR 340 15 1"~ 01000-14 .0-y is TAGO

TOBC-MPROm DACA-RE DATE 18 November 1983 CM7
S. Hackbarth/75979

As requested by your DF dated 9 Nov 83, subject as above, input for the DHRR is attached as

Enclosures 1 and 2. Subjects addressed are the Commercial Activities Program and the Army

Performance oriented Review~ and Standards Program.

2 Endl DON W. WALLACE
HAJORCP), GS
Executive

OA ~?' 2496PAGVIouS eDITIONS WILL 91 VOD

Figure 3.6.4. OCOA DXIRR Input

2-260

4,.. '



Commercial Activities (CA) Progra. The CA program Implements OMB

Circular A-76. This circular provides general guidance to the Federal

Government and affirms the long standing policy that the Governmer.t will rely

on the private sector for the goods and services it requires when it is proper

and -ecor.omical to do so. Army implementation of this policy is in actordance

with specific guidance issued by the Office of the Secretary of Defer.se and

with the statutory requirements applicable to execution of the CA program

within the DoD.

Combat, combat support, and combat service support units, activities that

are inherently Governmental in nature, and overseas activities are excluded

from the Army CA program. All other activities that provide services available

from private commercial sources are reviewed to see if the activity must be

operated by Government civilian or military personnel. When the review of the

activity is completed, a decision is made to either retain it as an ir-house

, *... operation o- to conduct a cost study to see if conversion to contract operation

S "-"would produce significant savingsto the Government. A cost study is initiated

only when the review has determined that. thce are no norcost reasons for in-

S~house performance and that performarce by a contractor would not degrade

readiness in any way.

The CA cost study compares the estimated cost to the Government of

performing the projected workload of the activity by in-house civilian

personnel and performance by contract. A performance work statement is

prepared that specifies the services to be provided and sets standards for

. quality and timeliness. A rigorous management study is conducted to develop

the Most efficient and competitive in-house organization to perform the

workload in the performance work statement.

Figure 3.6.4 (Cont.). OCOA DMRR Input
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The performance work statmect that Is used to develop the most efficient

in-house organization is also used to solicit bids from commercial firms.

Insuring that the .&r costs of in-house and contract performance are

comparable. In the solicitations for CA cost studies, Small business firms are

provided numerous preferential opportunities to compete for contracts under

both-the mall business set-aside and the SA programs.

At the completion of a cost study, the decision to remain in-house or

convert to contract is made by comparing the cost of ir-house operatior to the

cost of operation with the selected responsive and responsible contractor. The

" activity is converted to contract only if the estimated cost advantage to the

* Goverrmert of conversion will exceed 101 of the in-house personnel costs. If

this minimum cost differertial is not met, or if in-house cost is less thar

contract cost, the activity is retaired in-house ard reorganized irto its most

efficient structure in accordance with the conclusions of the manage.ert study.

Commercial activity cost studies offer the Army a unique ard effective

method of improving the management, of resources. The preparation of a

performarce work statement requires the identification of essential services,

output levels, and quality standards rather thar reliance on standing

procedures and traditional methods of operation. The performance work

statement and the most efficient in-house organizatior to perform the work are

developed under the pressure of copetitior with the private sector and with

the participation of a fully informed workforce. This situation produces

savings that cannot normally be obtained from maragement actions that do not

have to meet the acid test of a cost comparison. Also, efficiency savings to

U. * the Government are achieved regardless Of the outcome of the Cost study - a

more efficient in-house operation or a cost effective conversion to contract.

Figure 3.6.4 (Cont.). OCOA DMRR Input
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Army CA cost studiea completed during the past five fiscal years ard

associated manpower data are shown below.

%- Commercial Activities Cost Studies Completed

Number of End Strength End Strength Projected Three

Studies Involved in Irvolved in Year Cost

Completed Studies Activities Advartage to the

-, Completed Converted Government

Civ Mil Total Civ Mil Total

FY79 20 705 14 719 441 0 441 $4.5M

FY8O 66 3321 610 3931 2330 537 2867 $60.OM

S. F'Y81 72 1979 656 2635 1007 334 1341 $46.2M

FY82 65 1640 195 1835 1069 181 1250 $37.2M

- FY83 44 1654 339 1993 1183 254 1437 $51.4M

During FYf 1984 the Army will continue to pursue the CA program. New

studies were announced or August 4. 1983 and should be completed by the end of

rY 1987. The Army has scheduled these new studies to be completed In a

balanced program over the next four fiscal years. Our objective is to finish

! Figure 3.6.4 (Cont.). OCOA DMRR Input
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all cost studies as soon as possible ir. order to achieve the most efficiert

method of performing our commercial activities. We Must, however, devote the

time and resources required to develop good performarce work Statemerts ard to

conduct good sragement studies for these activities so that we may realize the

maxlimm efficiency gains regardless of the decisior for in-house or contract

performance.

.-.

Figure 3.6.4 (Cont.). OCOA DMRR Input
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Army Performance Oriented Reviews and Standards (APORS) Program

The APORS program is a ma Jor productivity enhancement effort of the Army.
% .It implements Department of Defense Guidance to develop performance work

statements and conduct efficiency reviews of those areas that are not cost
studied under the provisions of OMB Circular A-76 (Commercial Activities
(CA)). In addition, APORS provides a framework for integration of similar or
like prograw , and synchronization of related program.

APORS is defined as: An onsite review (evaluation and analysis),
conducted by qualified analysts, of processes, procedures, position management
and grade structure, actlvlty/work center design, alslons, functions, and
resources which identifies specific improvements required to measure
productivity and enhance operations by Improving performance, increasing
readiness and achieving efficiency.

APORS will be Implemented in non-deployable Army units vorldwide over a
aix year period. Continental United States Major AM Comands (MACOHS5) have
Inplemented APORS on 1 Oct 83. Overseas MACOMS and Army Agencies/Activities
will implement the program in their areas 1 Oct 84.

The principal objective of APORS is to improve operations In the
non-deployable Army in a manner that will be convincing to the Congress, the
DoD and the public that the Army is taking positive steps to improve It's
efficiency. A secondary objective responds to concern by the Army's top
managers about the number of different programs established in the name of
enhancing productivity. Therefore, the efficiency review and the methods and
standards programs have been combined; and APORS provides a basis for Capital
Investment, Value Engineering, Management Studies, organizational review and
similar programs to be combined. Other programs that are related such as

4* Position Management and Classification, Manpower and Staffing Standards
. program, Defense Regional Interservice Support, and Commercial Activities will

be synchronized/coordinated thus improving the products of all resources and
to avoid duplication of effort.

v! The APORS process consists of developing a performance work statement,
conduct of efficiency reviews, work measurement and implementation of improved
operations. During the development of the APORS performance work statement
the work performed is authenticated/validated, the work output is Identified,
quality of output is determined, and a work center baseline is established.
The efficiency review phase includes establishment of a team (including
technical experts, membership from the c.vilian personnel office, and cost
analysts), conduct of on site reviews, prepartion of a review report, and

V1  approval of review recommendations by the commander or director. The work
measurement phase consists of determination of the type of standard to be
established, measurement of the work, and establishment of standards.
Implementation of APORS reviews and standards consists of development of an
Implementation directive which stipulates the actions to be taken ranging from
relignment of the workforce to realignment of the facility layout.

Figure 3.6.4 (Cont.). OCOA DMRR Input
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In oder that impleoentation actions be enhanced, the Headquarters
Department of Army Staff developed an overall strategy for APORS. This
strategy included development and conduct of early-on training, providing of
583 manpower spaces for field Implementation in the Continential United States
10COKS, mrger of APOlS with other functional area resources, and development
of model job descriptions and crediting plans for supervisors to utilize in
recruiting highly qualified management analysts/Industrial engineers.

Due to the early age of APORS, It is not possible to accurately forecast
the savings/avoidances in resources that are to be anticipated. however, It
is expected that APORS vill provide Comanders a powerful tool to use in
improvement of operations. It is anticipated that as a minimum, a four
percent efficiency will be experienced in the areas reviewed by APORS over Lfe
six year period.

Figure 3.6.4 (Cont.). OCOA DMRR Input
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DISPOSITION FORM
aPfftsa on pica ybs . .'U... .,s aT

TOSU D1STI5urlowFO AEM A iV

1. Referenca DF. WAE-kOC. 4 Nov 83, 9"l.

2. ftclosed Ts a copy of the Initial draft of Chapter III of the PIT 85 D.R. Request you
review the total draft and provide coments and changes N1.T 29,Dec .3.Tedticudd
the draft reflects the OSD budget submit. If updated data isa alIt should be
p rov idd

En B)ia . *10soN
Colonel, G
Chief. ;,an o er Managentent and

Analysis ivisjon

DISTIBU3TION:
DAALG-I1O (Ms. Miller) DAPE-ERE (RA&J Washburn)

*.DAAA-1E (LTC Legosta) DAPE-M33A (L.TC Feret)
DACH-PPE (CICLTC) Kuahne) DAPE-4QE (CPT Wallace)

*DAEN-RqU (Ms. Brown) DAPE-MIC (LTC Youmans)
DAIC-PA (LTC Dondlinger) DAPE-MBEI (Mr. Watrous)
DAJA-FT (MAJ Altenburg) DAPE-MBIJ (Mr. Walsh)
DALO-IlO (Mr. Harris) DAfl-?FM (MAJ Wells)
DAAA-PPR (Ms. Stone) DAPE-PSM (LTC Corrigan)

*DAMH-ZA (Ms. Hauck) DAPE-ZXB (MA.J Serviss)
-jDAM-PBB (Mr. Johnson) DASG-L-MM (Mr. Schechter)

DAlO-.TDP (LTC Young) DACA-OMF (Mr. Barkley)
OAPE-CPR (Ms. Lander) 11GB-AR) (M'r. Ruppuan)

DA A,, 249 PRv*us5OTAD-4 WILL at U510

Figure 3.6.6. DAPE-MBJ Coordination DF
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COVER SKET
OTI2ZE S€I:I.: CASiTP CATE .6 ei 83- % x .SLUIECT

FY 85 Defense Manp-:wer Re -.fre~gnts Reonr- (!)DR,

()C02R::\ATIZ\ AP---.:;. CT AC'TZ)% C O\.Y
,, .. YrORS (First word from OCA keyword list. maximum 32 letters each key word)

1. 2 3.
X.IOWRA DU. FOR RLECCED (Describe briefly the origin of action. background,
discussion, and recomeended action).

1. DCSPER has staffed the final draft of the DMRR for comments and revision.

2 2. An earlier draft was c4rc.ILted to all directorates within COA. Written

input from USAFAC was received too late for inclusion in our response. However,

telephonic input was received and inc.4ded in our response. In addition, this

. * office cond.cted on edit of the earlier Ccw.ercial Activities input and made

sever, m;n.-r editoria: changes in conjunction with DACA-RM. Our input on

APOIS was inc.Jed in DMFP up ia:e w.tth Qn.y minor editorial changes.

3. Beqest signatute and retirr for convevance to DCSPEF.
.

* .

(contirue on reverse side)

C:sS:',A:.'AT0,S (Adi:ional on reverse side)
C_ _:A PNHC\tE DATE

APPROVALS
iS-!LS DATE INITI-ALS DATE :IITIALS DATE

D:V- - :AXO XO[..' ,' . ,: - . : COA DCZA
ACTION OFFICER (Name. grade, phone, signature FICHE %*U',ER :D:SP.ATH DATE

James H. Barkley/776g:

d~~~NI ~OCA TOU 9. 12 Feb 52 RED CASFD
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DACA-O'P (23 Doc 83)
SUBJECT: FT 85 Defense Ranpover Requirements lReport (D M)

TO: DAPE-K&C FROM: DACA-OMP DATE: CHT2
hr. Barkley/tot/7669

1. It is requested that the following changes be made on the final draft of
the 85 Mm.:

a. Vg. 16: First sentence - add "DACA-FA" after (USAFAC) as shown.

b. fg. 16: Second sentence - delete "which" after USAFAC and substitute
with "who" and delete "the" after determine and substitute with "their" as
abown.

c. Pg. 55: Second paragraph - change "insuring" to "ensuring" and add
"of" after costs as shown.

d. Pg. 56: Second paragraph - change "management" to "managing" and
delete "of" as shown.

2. Your initial draft was circulated to all directorates within COA. Some
requested changes above were received too late for inclusion in our initial
response. However. all input is currently available and has been incorporated
in 1 above. A few editorial changes have been made in the Comnercial
Activities section.

FOR THE COMPTROLLER OF THE ARMY:

I 20cl DR . NNINGS
as a rig d6 ner,:, CS

-Directo!' i Operation
and Maintenance, Army

Figure 3.6.7 (Cont.). OCOA Final Coordination

2-274



DISPOSITION FORM
Ore, ve ofs e- u e ANt 340 15.P mae l ed01 is4 T AGO.

TO SEE DISTRIBUTION "RMDP-B AE 16 JAN 1984 CT
Mr. Get hers /deh/ 56596

1. References:

a. OF. ODPE-MBC. 4 Nov 63. SMB.

b. DY. DAPE-KBC, 23 Dec 63. SAB.

2. Inclosed Is a copy of the "For Coment" draft of the DMRR. Request you review the parts
of the draft pertaining to Army and provide comments and changes MLT 20 Jan 84. This will be
the last opportunity to sake substantial changes. therefore a complete review should be done.
The final draft will be Issued for numbers verification 6n 30 Jan 84. If updated numbers are
available. they should be provided with your comments on 20 Jan.

3. ?be DM31 is used to surpport the DOD portion of the President's budget. therefore the
draft should be reviewed at the General Officer level if appropri~te.

I tol SAL .J N
Colonel.

~i&/ Chief. Man dwer Management
and Analysis Division

DISTRIBUTION:
DAAG-RMM (Ms. Miller) DAPE-HRE (MAJ Washburn)
DAAR-?E (LTC Regosta) DAPE-MBA (LTC Feret)

*DACH-PPE (CH(LTC) Kuehne) DAPE-MBB XCPT Wallace)
OAEN-RMU (Ma. Brown) DAPE-MBC (LTC Youmans)
VAIG-PA (LTC Dondlinger) DAPE-MB11 (Mr. Watrous)
DMJA-FT (MLI Altenburg) DAPE-MBU (Mr. Walsh)
DALO-UMB (Mr. Harris) DAPE-!QM (MAJ Wells)
DA?1A-?F2 (Ms. Stone) DAPE-PSM (LTC Corrigan)
DAMH-ZA (Ms. Mauck) DAPE-ZXB (MMJ Servise)
DAMI-PIB (Mr. Johnson) DASG-R)OM (Mr. Schechter)
DAMO-FDP (LTC Young) DACA-OMP (Mr. Barkley)
DAPE-CPR, (s. Lander) XGB-ARP (Mr. Uuppman)

DA '0" 2495 6vosgII, SLS

Figure 3.6.8. "For Comment" Draft Coordination
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SECTION 4

EXECUTION CYCLE ACTIONS
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4.1 Pay Supplemental

4.1.1 General

The pay supplemental is prepared by DACA-OMP and submitted to OSD

in response to guidance from OSD. The supplemental is submitted after

the full budget submission and requests funding for dollar requirements

generated by pay increases during the current year. The pay supplemen-

tal, which includes the PB-5, PB-37P and PB-37Q, is consolidated at OSD

for submission to the Congress. After Congress approves and the Presi-

dent signs the supplemental appropriation, the Budget Execution Team of

DACA-OMP prepares a DD Form 1105. An example of a DD Form 1105 is at

Figure 4.1.2. The DD Form 1105 is forwarded to the Assistant Secretary

of the Army (Financial Management) (ASA(FM)) for signature. ASA(FM)

forwards the DD Form 1105 to OSD and OMB for approval. The approved DD

Form 1105 is returned to DACA-OMP and is forwarded to USAFAC for execu-

tion. The Department of Treasury issues a treasury warrant to USAFAC

' which authorizes expenditure of funds. At the same time, OSD forwards

an Expense Operating Budget (EOB) to the Army which apportions the total

funds that can be expended for the entire year, including supplementary

appropriations when applicable. These three documents provide the

authority for USAFAC to actually disburse funds. DACA-OMP also issues

Funding Authorization Documents (FADs) to distribute the pay supplemen-

tal dollars to OPAGYs, giving them authority to obligate the funds.

The entire pay supplemental preparation process is shown in the

flow chart, Figure 4.1.1.

4.1.2 Preparation of PB-5

Ste__ The first step in preparation of the pay supplemental is de-

oh AcMP. o L $A velopment of the IB-5. The

PB-5 preparation instructions

. -' ,- are found in paragraph 6.1
because it is also an exhibit

I t"hAT-.). that is included In the origi-
2-279 'nal budget submission.
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4.1.3 Preparation of PB-37P and PB-370

Step 2 The backup data for the PB-5 is displayed in the PB-37P for-

mat as shown in Figure 4.1.3. The data for the backup dis-

play is derived from the OP-8 and the PB-5.

0 Workyears and Compensation Summary

- The data for line A of the PB-37P is taken from the

OP-8 for the previous budget submission.

- For line B, the data in column is taken from the

OP-8 Operation and Maintenance, Army summary lines

IA(l) through (3) of the MAN-

YEARS field. The manyears on
-our ALU N A on these lines should be added

. 2- 0 MDATA 0together to get the manyears

I (column 0) for line B of the
IXlfA ArAbfl

Ioft 
"  PB-37P. The data for column

, of the PB-37P is taken from

the MANYEARS field on line

IA(4) of the OP-8. PB-37P col-

umn 0 data cornes From the MANYEARS field on line

1B of the OP-s. Column 0 is the sum of columns

0.0 ., and®.

- Line C is the difference between lines A and B in

each column.

Line D, like line A, comes from the previous year's

budget OP-8. The data are extracted from the Opera-

tion and Maintenance, Army summary using the TOTAL

COMPENSATION & BENEFITS field. Column of the

PB-37P includes the sum of the amounts on line IA(l)

through (3). Column 02 data are taken from line

2-280
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1A(4). Column ( data are taken from lines 1B and

3. Column is the total of all the numbers in

columns 0 through ci:.

Line E is determined the same way that line D is

determined except that the OP-8 for the budget being

submitted is used.

* Computation of Supplemental Requirement

- The numbers for line 1 in each column is calculated

by dividing the amount in line D by the amount in

line A of the Workyears and Compensation Summary.

- Line 2 is calculated by dividing the amount in line

E by the amount in line B of the Workyears and Com-

pensation Summary.

- Line 3 is the difference between lines I and 3.

- Line 4 is computed by dividing the numbers in line

B, column Q of the Workyears and Compensation Sum-

mary into the costs found in column 0 of the Oper-

ation and Maintenance, Army summary of the statisti-

cal portion of the PB-5, Figure 6.1.4. Column G

is calculated by dividing the number in column (D
of the Workyears and Compensation Summary into the

number found on the Civ Stat Pay Systems line of the

statistical portion of the PB-5. The column C num-

ber is calculated by dividing the column number

in the Workyears and Compensation Summary into the

number on the US Wage Grade line of the statistical

portion of the PB-5. The column 0 number is cal-

culated by dividing the column ( number in the

1Workyears and Compensation Summary into the number

2-281



on the Foreign Nationals Direct line of the statis-

tical portion of the PB-5. Column 0 is the sum of

columns (2 through T

- Line 5 reflects the numbers from the statistical por-

tion of the Operation and Maintenance, Army summary

of the PB-5 that were used in determining line 4

above. The number that goes in column 0 of the

PB-37P is taken from column 0 of the Civ Stat Pay

Systems line of the PB-5. The column 2 number is

taken from the US Wage Grade line, column 0 of the

PB-5. The column ( number is taken from the For-

eign Nationals Direct line, column G of the PB-5.

- Line 6 is taken from the Separation Liability line,

column Q of the Operation and Maintenance, Army

summary of the statistical portion of the PB-5.

- Line 7 also reflects numbers from the Operation and

Maintenance, Army summary of the statistical portion

of the PB-5. Column 0 of the PB-5 is used. Col-

umn of the PB-37P is taken from the Civ Stat Pay

Systems line of the PB-5. Column 0 of the PB-37P

is taken from the US Wage Grade line of the PB-5.

Column ( of the PB-37P is the sum of the Foreign

Nationals Direct and Separation Liability lines of

the PB-5. Column is the sum of columns (j

through 3 .

Line 8 of the PB-37P reflects the numbers in column

05of the statistical portion of the PB-5 Operation

and Maintenaice, Army summary. Column C of the

PB-37P is the number on the Civ Stat Pay Systems

line of the PB-5. Column of the PB-37P is the

number on the US Wage Grade line of the PB-5. Col-

umn 0 is the sum of the Foreign Nationals Direct

2-282
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and Separation Liability lines of the PB-5. Note in

the example in Figure 4.1.3 that column 0 is

blank. Column ® is the sum of columns CT> through

Note that the values in this line are negative.

- Line 9 of the PB-37P is the arithmetic sum of lines

5, 6, 7 and 8.

- Line 10 of the PB-37P reflects the numbers in column

O of the Operation and Maintenance, Army summary of

the statistical portion of the PB-5. Column Q of

the PB-37P is the number on the Civ Stat Pay Systems
line of the PB-5. Column of the PB-37P is the

lin ofteP-fPi h

number on the US Wage Grade line of the PB-5. Col-

umn 0, if containing a number, is the sum of the

Foreign Nationals Direct and Separation Liability

lines of the PB-S. Column (9of the PB-37P is the

sum of columns 0 through ®.

- Line 11 is the result of subtracting line 10 from

line 9.

- A PB-37P is prepared for each separate appropriation

except RDT&E and the military construction

appropriations.

_ PB-37Q. The narrative explanation of the PB-37P is

contained in the PB-370, Narrative Justification of

Civilian Pay Increases (Figure 4.1.4). It provides a

description of the actions that led to the changes

reflected on the PB-37P. These actions may occur at

various times of the year and will normally be re-

flected in reports prepared by USAMSSA in response to

DPRs from DACA-OMP.
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Step 3 The pay supplemental supporting documents are provided to OSD

for consolidation into a DoD report that is forwarded to

Congress.

Step 4 Upon receipt of an EOB from OSD, DACA-OMP must determine the

funding distribution for preparation of funding authorization

documents (FAD). The GE/ABREMS
2M~ OMP JAM&A Interface Tape reports (Figure

,- 2 244.1.5) prepared when the pay
I supplemental was developed areI /NAIrI,.

EXKtANA~tN
CKUP DATA ueused to calculate the distribu-

.3 OMWUDATE tion of funding. If Congress
_I changes the funding asked for

-. P4 -, in the supplemental, adjust-

FA ments must be made to the dis-
R Stribution 

shown in the GE/

A ABREMS reports. The work sheet

shown in Figure 4.1.6 is pre-

pared using the GE/ABREMS re-

port. The OPAGY totals for the pay-grade groupings are taken

from the OPAGY total lines for MSN, BOS(-), and RPMA on the

GE/ABREMS reports. These totals are recorded on the work

sheet and grand totals calculated for each pay-grade group.

One work sheet is prepared for each OPAGY.

Step 5 FADs are prepared using data from the work sheet prepared in

Step 3. A copy of a FAD work sheet is shown in Figure 4.1.7.

The FAD work sheet is furnished to DACA-BUE for entry into

the automated FAD system, which will provide a printed copy

to the respective commands. An example of the automatically

generated FAD is in Figure 4.1.8.
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ACTION: Pay Supplemental

OSD. DACA-OMP iJ.1AN0A

Stop 1 IS-

Step 2 O-
BACKUP DATA

I /NARRATIVE\
V j EXPLANATION OF I

BACKUP DATA

.*. Step 3 ONSOUDATE

Step 4 EOB /BE

Step 5 OK HE

I AUTOMATED

wr Figure 4.1.1. Pay Supplemental Flow Chart
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APPORTIONMENT AND REAPPORTIONMENT SCHEDULE
.a~%C c0A*, OftILE AND $VW&OL *P0ftO I* t

DEPARTMENT OF DEFES
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BUDGETARY RESOURCES
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I C %1W TRA4NSSOf Cl RU. tnm*lEzo

1O &NV'C.PATIOI
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Is TE TA 'NSI O 01 B~ ALANCES________ _______________
W K &FITIC~IVTIO TRAN.SPIRE 0. 11 S.A.CZS _______ ______
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3A EARNED
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8P~~~ INCOVE It_____ ______t_ _____________

RECOVERIES OF PRIOR OBLIGATIONS

CA ANTIcCIPAEaE _______ ____________ MIST_0__'IA.

TOTAL RECOVERIES OF PRIOR
OBLIGA TIONS

ANS 5* ORVOftNO 500 *vLLE VPU...~

STOTAL

.5 8 REStORAYSONS I ANO -fhS OhFS II

ITOTAL BL'OOETARYRESOURCES i..( *. I!'.." 17.339.243,000

APPL.ICATION OF BUDGETARY RESOURCES
.K.O...OU*4

APPORTIONMN S OGL.GATO.S N.C.ItREo

ISL (.1!

4_37_.n 20, ,.

'715

WITHHOLDINGS

96 W-E::LO '10GISCISS.ON _____________ ____________
0 7OTAL %!714HOLDI'dS

POTAL BUDGET'ARY RESOLIRCES 17.eAC.LI0 .tC. 'Al
bA DOD LISE OLyv toR oN. ('S ONLY

* i As~~~O. Li .../ I.'

fG octates attached.

SUSATTEO TO 09O 'c.I I
S.OATUNI A--e ffe 000.'C.C-. 

IDA TI

Pat Hilleor. AIA(P'N) 2 7 AUG 19
REDUSTE OP~ C,.,APPOIRTIONED)

O'y. e ODD. )~ David ***'-s

Sf en_ IEIP 4 I@YRutY Associate Director fo M4P

0D0 I= IMO -, -""'o lo- . WMsm", KaOSSOSE Security

Figure 4.1.2. DD Form 1105
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Office of Management and Budget Footnotes

Operation and Maintenance, Army 2142020
1984 Apportionment Serial No. 4 (OS No. 4)

a/ In addition to the amounts apportioned herein, an amount
or amounts equal to the value of orders received and
accepted within the fiscal year for reimbursable work and
services is hereby automatically apportioned upon receipt
and acceptance of such orders pursuant to the letter of
Chief, Military Division dated July 9, 1962.

b/ This apportionment is automatically adjusted (increased or
decreased) to reflect transfers to or from the Foreign
Currency Fluctuations account.

I

-1

Figure 4.1.2 (Cont.). DD Form 1105
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DATE SV3fI t.," :
S:LvITmD _______

CC.vtA.D: Lf. - ADVICE NUMBER: - -

OA COO!: - o
FN DINC AUTHORIZAT0ON DOCL)ENT

POCP.AJ I.CREASE/DECRASE

17 .7 . ..................................... ¢ .. .
P3-1 ..... ______________..

P3-O •.•...•.•..... •..•......... .. .......

tz:_5 ~ ~ ~ .................... 7 n o
7 m .-................... _... ......

PO- ................................... _,

11ie -1 ....................................
PSre7 ..................................... P . . -. -.T ... ..................................

M F.....................................
Direct APo...... ...................... Z__ -
Reimbuarsable A1 ... l....................
Total A. ...c..........................__

Pr:Pry Disosal Opera.io.s P-____.........

c Alloa ti ....... .... .... . .7

Ccntlagencies by Progran Limit:

P- .... ..... ............
P_ e... .... o. .... o....... .

Base Operations(-) P-.. ...................- - -

1. 7 , vl rO j9qbI( Ia ' AM- 61AC 4 e 4-r. C3 4,

2. 9-"Lnz eh

3.

6. -I u:.."'".".-z.-...../ o---- .i-*
7. " '-... /" -6.

9.
10.
i.

012.

Figure 4.1.7. FAD Work Sheet
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4.2 Program Supplemental

4.2.1 General

The program supplemental reflects program requirements that were

not known early enough to be included in the original budget request.

OSD provides guidance as to the issues that may be included and spec-

ifies the minimum information required for the request. The program

supplemental prepared by DACA-OMP is forwarded to OSD where it is

combined with requests from other Services into a consolidated OSD

budget supplemental for submission to Congress.

The entire program supplemental preparation and distribution proc-

ess is shown in the flow chart, Figure 4.2.1.

4.2.2 Preparation of the Program Supplemental

S"Step I The program supplemental is prepared in a format prescribed

by memorandum from the OSD Comptroller. An example of a
program supplemental is at Figure 4.2.2.

a The data for the upper portion of the supplemental is

calculated from appropriation workpapers produced as a

result of updates requested in paragraph 5.2. The up-

date reports for respective issues, such as social

security are compared with the

start point reports to deter-

mine the dollar amounts for the
$ p

I report. The dollar amounts areI
I

recorded on a work sheet (Fig-
SUPKIEIAL

ure 4.2.3). For example, the

,NSA appropriation workpapers pro-
duced after running the

SOCIALSE program listed in
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paragraph 2f of Enclosure 1 shown in Figure 5.2.2 (Re-

costing DPR) is compared with the appropriation work-

papers before the SOCIALSE run. The workpapers are

entered at the subprogram total number, e.g., total for

subprogram 7M. The difference between the two runs for

the social security update for each OMA subprogram is

recorded on the work sheet and the total for each OMA

program is computed and typed into the corresponding

program line on the upper portion of the program

supplemental.

0 The figures for the bottom portion are taken from the

appropriation workpapers and computations performed by

the analyst. The "Direct Hire U.S. total workyear"

comes from the MANYEAR field at the OMA program total

level of the appropriation

workpapers. The "Workyears

applicable to social security

estimate" and the "average in-

Icrease per workyear" are taken
$UtUMINTAL

directly from the "MANYEARS"

, COMISOUoATI and "AVG YEARLY SALARY fields,

respectively, of the appropria-
9* 3 TOeCONG"ISS

I tion workpapers after the

: ISU"OI SOCIALSE run. "Reimbursements

to other accounts" is taken

from the AIF portion of the

appropriation workpapers. The "Supplemental appropria-

tion requested" is the same as the amount identified on

the first line of the top portion of the program

supplemental.

Step 2 The completed program supplemental is forwarded to OSD for

consolidation into an OSD request.
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4.2.2 Distribution of Approved Program Supplemental

The consolidated OSD program supplemental must be approved by both

Houses of Congress and signed by the President. The approved program

supplemental is returned to the Army for execution using the same steps

and documents that are used to return the pay supplemental. These

procedures are discussed in paragraph 4.1.1.

Step 3 Upon receipt of an EOB, DACA-OMP must determine the funding

distribution for preparation of funding authorization docu-

ments (FAD). The GE/ABREMS

D M DInterface Tape reports prepared

I, ; when the program supplemental
SUMtEMENTAL

mI was developed are used to calcu-

SZ, CDOSOUOA1E late the distribution of fund-

S/ing. The work sheet shown in
Sp 3 TO CONGRIESS EO6

Figure 4.2.3 is prepared using

",2,RIO,, I N the GE/ABREMS report. One work

. I sheet is also prepared for each
S~a4 I FAO

S0 SE OPAGY (Figure 4.2.4). The

A OA OPAGY total for each issue is
.. ..... .......

taken from the OPAGY total

lines for MSN, BOS(-), and RPMA

on the GE/ABREMS reports.

Step 4 FADs are prepared using data from the work sheet prepared in

Step 3. A copy of a FAD work sheet is shown in Figure 4.1.7.

The FAD work sheet is furnished to DACA-BUE for entry into

the automated FAD system, which will provide a printed copy

to the respective commands. An example of the automatically

generate' FAD is in Figure 4.1.8.

P,% *. Ai
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ACTION: Program Supplemental

SACA-OMP - "-BU

I

Stop DEVEL O P

I WORKSHEE

PROGRAM
SUPPLEMENTAL

Step 2 ICONSOUDATE I

Step 3 TO CONGRESS I EO8

I II
t"I I)N

DISTRIBUTIONI

I S T IB O I

,FAD
WORK SHEET

I I

I j TRANSMIT
AUTOMATED FAD

a I

Pigure 4.2.1. Program Supplemental Flow Chart
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Department of Defense
Operation and Maintenance, Army

7Y 1984 Program Supplemental
Narrative Justification
(In Thousands of Dollars)

Increased Social Security Taxes $7,1.r

General Purpose Forces $1,394
Intel.ligence and Communications 306
Central Supply and Maintenance 3,207
Training, Medical, and Other
Personnel Activities 2,035

Administration and Associated
Activities 4.7
Support to other ,Nations 11

This funding provides for employer contributions for social security
taxes for new employees effective January 1, 1984.

S . The -Federal Employee's Retirement Contribution Temporary Adjustment Act
of 1983 (P.L. 98--Z ) provides for new federal employees who begin employment
after 1 January 1984 to be covered under social security. Federal empl'oyees
hired after 31 December 1983 wil. be fu.ly covered under both social
security and the civil service retirement system during a two year
transition perioi P-ding 1 January 1986. Employing agencies will continue
to make their norma, contribution and the amount actually contributed to the
civil service retirement system will be made up by the Treasury Department
at the close of FY's 84, 85. and 86. At the end of this transition period,
newly hired employees will be transferred to a new yet-to-be developed
supplement;l retirement plan. The following provides computation of
supplemental requirements:

Direct hire U.S. total workyears 187,772

Workyears applicable to social security estimate 14,881

Average increase per workyear 363

Reimbursements to other accounts ($000) 1.998

Supplemental appropriation requested ($000) 7,400

Figure 4.2.2. Program Supplemental
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4.3 Documenting Prior Year Actual Cost Data

4.3.1 General

Following the end of each FY DACA-OMP must calculate the direct

costs of civilian personnel for that FY. These calculations are es-

sential in order to update the FORDIMS-P/BS data base and establish a

new baseline for developing the May POM. The process begins with the

receipt of input reports and work sheets from the ODCSPER, Civilian

Personnel Center (CIVPERCEN) and US Army Finance and Accounting Center

(USAFAC) in the mid-November timeframe, and is completed with the data

base update, publication of reports by USAMSSA and distribution of

reports by DACA-OMP by the end of December.

The entire process is shown in the flow chart, Figure 4.3.1.

4.3.2 Input Documentation

4.3.2.1 Manpower Utilization and Requirements Report (RCS CSFOR-78)

(Part A) (Figure 4.3.2) and CSFOR-78 Work Sheet (Figure 4.3.3). The

CSFOR-78 Report, Part A, is prepared by OPAGY and submitted quarterly to

ODCSPER (DAPE-MBU). Details regarding the preparation and content of

this report are in AR 570-3. The report is submitted in varying formats

both automated and manual; however, the same data elements are reported.

The report of interest in documenting prior year actual costs is the

quarterly report prepared as of September of each fiscal year. The re-

port shows by OPAGY and Army Management Structure Code (AMSCO) the cuAmu-

lative ES, MM and earnings for DH and IDH civilian personnel (miliLtjrv

strengths are also shown but are not of interest to DACA-OMP). From the

CSFOR-79 Report, and other reports described below, DAPE-MBU prepares

the CSFOR-78 Work Sheets. These work sheets show the ES for DH and IPH

civilian personnel and FTP personnel by various CTYPEs (Part 1, TahIe

7.1). The data is displayed by RCOMD and Unit Identification Code

(rIC). The work sheets constitute manpower year end controls and are

provided DACA-OMP by DAPE-MBU.
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4.3.2.2 Monthly Report of Federal Civilian Finployment (SF 113-A)

(Figure 4.3.4). The SF113-A Report is a monthly report prepared by the

Army's CIVPERCEN. The report of interest in documenting prior year

actual costs is the report as of 30 September of each FY. This report

is furnished to the OSD and OPM/OMB by CIVPERCEN thus it will he

essential that prior year actual costs are in balance with this report.

The report shows summary totals in strengths and payroll for various

categories of Army civilian employees. It is distributed to DACA-OMP by

DAPE-CPP.

4.3.2.3 Report on Obligations (1183-TD-MO) (Figure 4.3.5) and Operation

and Maintenance Management Report, Budget Execution and Appropriation

Management System (BEAMS) (Figure 4.3.6). These two reports are pre-

pared by ISAFAC. The 1183 Report shows gross obligations by object

class for the fiscal year. The BEAMS report shows EOE obligations, DIR

* and REIMB, by RCOMD by AMSCO. Both reports are sent to DACA-OMP by

USAFAC.

4.3.3 Documenting and Processing Cost Data

4.3.3.1 Receipt of Data

Step I After receipt of the above reports the DACA-OMP analst *vs

the data required to locurient

the prior year actual - )s t .
OAPI_ ."A OACA OMP USAAC

The first ;tep is to preparP

- -i work sheets on which to entor

a' data (Figure 4.3."1. \ epa-

I " rite set )f work slet it

.I :* _ prepared fr --ich RCo'r). All

.. . , R OMD r.-ports will prohahlv it

he recroi,:,:d at one t tine; thi,

each RCOMD should be presst

as received.
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4.3.3.2 Extracting the Data

Step 2 Once the work sheet headings are entered, enter the first

AMSCO reported from the RCOMD's CSFOR-78 Report. (The data

entries shown in Figure 4.3.7 as an example are taken from
Figure 4.3.2.)

For each AMSCO and each CTYPE under the AMSCO enter:

0 The DH and IDH ES, FTP and MM. The FTP is determined

by subtracting the TPT and WAE employees reported from

the ES reported. (Part 1, Table 7.4 defines these em-

ployee categories.)

0 The appropriate EOE (in thousands of dollars) as

follows:

DAPE A I DACA ~OU USAFAC - Basic Compensation (BCOMP) -

Subtract Cumulative Overtime

I I (OTIME) (line 2 column q

2, from Cumulative Earnings

K" ,(line 2 column p).

I _ - Basic Benefits (BBENE) - Add

.... line 3 columns p and q.

-All- Overtime (OTIME) - Enter

- from line 2 column q.

00 Enter other elements of expense Cash Awards (CASHA), V)riner
- Employee Compensation (FECMP), and Severance Pay (SVPNY from

the BEAMS Report. If CASHA is reported you must rolice t$CO P

by an equal amount.

Note that in the example In Figure 4.3.7 the BCr)MP for (TYPF.

201 appears to be excessively low for YII MY. I, o, ,'

as this you should check the BEAMS Roport 4nd iise the REAMS

figures.
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4.3.4 Balancing Manpower and Dollar Reports

You are now ready to balance the DACA-OMP work sheets to assure

consistency with manpower and dollar reports. Differences will exist

due to the varying reporting channels involved, errors in displaying

costs or manpower, use of estimates to meet reporting time elements,

etc .

Step 3 The DAPE-MBU CSFOR-78 Work Sheet presents manpower data at

the RCOMD level of detail. The work sheet data was derived

from the ODCSPER 322 Report, 969 Report, and SF 113-A Report.

You will recall that the SF

113-A Report is used to report
D OAE MUA OACA (P I USAFAC summary Army civilian personnel

Idata to OSD and OPM/OMB. Thus,

Sit is essential that the RCOMT)

ES and FTP totals in the DACA- % % ,

I OMP work sheets balance to the

RCOMD ES and FTP totals in the

I3APE-MBU CSFOR-78 work sheets.

Where the two do not agree the

analyst must force agreement in the DACA-OMP work sheet. At

this point judgement comes in to play. If a relatively large

disconnect exists the analyst should verify the figures in

the DACA-OMP work sheet and CSFOR-78. If the deficiency is

not resolved then the analyst should attempt to resolve it

with DAPE-MBU. In the final analysis the DAPE-MBU

CSFOR-7B work sheet takes precedence and the DACA-O4P work

sheet must be adjusted to conform. This is done by changing

the RCOMD total and spreading the change over the AMSCO and

CTYPEs on a proportionate basis.

Step "4 The RCS 1I183-TD-MO Report provides summary civdlian personnel

obligations for each appropriation by object 'lass. The

BEAMS report gives the same data at the RC;)MD and AMSC, level

I2-308



of detail. The analyst compares the costs shown on the

DACA-OMP work sheet (AMSCO totals for each object class) to

the same data reported as obligations on the BEAMS report.

Where discrepancies exist, change the AMSCO totals on the

work sheet to correspond to the BEAMS report and spread the

difference over the object classes and CTYPEs on a propor-

tionate basis. As in balancing the manpower figures, judge-

... ment must be used in allocating the prior year costs. After

4.4- each AMSCO and RCOMD has been balanced, you must ensure that

the total Army appropriation balances for each object class.

As in previous procedures, deficiencies must be resolved in

favor of the RCS 1183-TD-MO Report, and the DACA-OMP Work
-p Sheet changed accordingly.

Step 5 Annotate the changes made during the balancing process on the

CSFOR-78 Report and return a copy to DAPE-MBU.

4.3.5 Coding the Data

Step 6 After the DACA-OMfP Work Sheet is in balance with the manpower

OAC' MBA and cost reports you are readyOAPEr 
I to code the data for input to

I FORDIMS-P/BS. This is accom-

sFr,7 plished using the Audit File

.... SASSA Continuation Sheet (ODCSPER

S Form 463-1) (Figure 4.3.8), and

. , P/BS Audit Cards 2, 3 and 4
(OCA Forms 18, 1q and 20) (Fig-

ures 4.3.9, 4.3.10 and 4.3.11).

These forms are prepare1 in accordance with paragraph C-41,

Appendix C, FORDIMS User's Guide.

The following should be noted when coding the data:

-0 The data Is coded in RCOMD batches.
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0 Card columns (cc) 1-48 of each card contain the same

descriptive data elements.

0 One Action Number (ACTNO) is used for the entire

process.

* The compute flags (ccs 61 and 72, Card #2 and cc 59 and

71, Card #3) are not used.

.0 The UICOD is not used.

4.3.6 Processing the Data

The data is processed by USAMSSA in response to a DPR (Figure

4.3.12). The coding sheets are provided USAMSSA by batch and a register

i is maintained in DACA-OMP for each batch processed. The register will

indicate batch numbers and RCOMDs included in each batch. USAMSSA will

be requested to create a work file and to maintain batch integrity in

processing the coding sheets.

4.3.7 Editing the Input

Step 7 Edit error reports are prepared for each batch processed.

" These reports are provided DACA-OMP for review and correc-

tion. Depending on the size of

APEMOA DACA OMP USAMSSA the edit error report, correc-

I I tions may be input directly to

. the work file from the DACA-OMP

remote terminal, or the edit

I ' error report is annotated with

the correct data and returned

*'... I I ~to USAMSSA for correction in

the work file. After each edit

IIerror correction a new edit

error report is generated for

review and correction. This

processing, edit and review procedure is repeated until all known errors

are corrected.
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Step 8 Once satisfied that all known errors have been corrected, a

trial report of Civilian Personnel Costs, Basic Level Appro-

priation Workpapers (RK5_501) (Part III, Section 2) is

requested from USAMSSA. This report is reviewed for coding

errors and to ensure totals balance to the finance (BEAMS/

1183) and manpower (SF-113) reports. If errors exist new

coding sheets are prepared and a new trial report produced

for review. Once all errors are corrected, the data base is

updated and standard reports generated.

4.3.8 FORDIM-P/BS Update

Following each edit, the P/BS receives a pre-update. After all

edit errors are corrected the FORDIMS-P/BS main file data base is up-

dated.

4.3.9 Reports

Step 9 Following the FORDIMS-P/BS update, one copy of the following

reports is generated by USAMSSA:

0 RK5_501 Civilian Personnel Costs, Basic Level Appropria-

tion Workpapers

OAPt BA OACAOMP USAMSSA I RK5 502 Civilian Personnel

E --POR

I REPRTSCosts, Basic Level Appropria-

I /tion Workpapers (OMA BASOP

I Minus RPMA)

, * RK5 503 Civilian Personnel

I Rk'f)Rl" Costs, Basic Level Appropri-

ation Workpapers (OMA RPMA
r onl-

- .i .... Is RK5 504 Civilian Personnel

... " " I Costs, Basic Level Appropri-

ation Workpapers (AMHA only)

" RK5 505 Civilian Personnel

2-311
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Costs, Foreign National Separation Allowance (FNSA)

Basic Level Appropriation Workpapers

0 RK5 506 Civilian Personnel Costs, Basic Level Command

Workpapers

* RK5_516 Audit Trail by Action Number

* RK5_521 Civilian Personnel Costs (OP-8) (OP-8A); For-

eign National Personnel (OP-10)

A sample copy of each report is contained in Part III, Sec-

tion 3 and the description and use of each report is con-

tained in Appendix F, Vol. 1, FORDIMS User's Guide.

4.3.10 Distribution of Reports

Step 10 DACA-OP makes copies of the reports and distributes one copy

to each to the following:

DAPE MBA DACA OMP USAMSSA DAPE-MBA

DAPE-MBC

SDAPE-MBU

I ME APPN Directors

P/SP Directors
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ACTION: Documenting Prior Year
Actual Cost Data

-. j

DAPE-MBA DACA-OMP I USAFAC

Step 1 N

CSFOR-78
REPORTSI

BEAMSPAPAE

.,,.CS FO R-78 PRPR BEAMS &
CONTROL WORK 18-TD-M

SESSHEETS
A -

Step 2 EXTRACT &
I "ENTER DATA

-~ Step 3 I BALANCE ES &

Step 4 BALANCE
COST DATA

Step 5 ANNOTATED";CSFOR-78 CFR7

SPREPARE USAMSSA

Step 6 CODING
"%'" SHEETS

"" Stp 7 I EDIT ERROR
PStep 7REOT

r- .FORDIMS-P BS.(PRE-UPDATE)
EDIT REVIEW/

Figure 4.3.1. Documenting Prior Year Actual Cost Data Flow Chart
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ACTION: Documenting Prior Year
Actual Cost Data

(Continued)

V
DAPE-MBA DACA-OMP UISAMSSA

StepS 8 TRIAL REPORT

I REPORT I FORDIMS-P/BS," I REVIEW I PRE-UPDATE
ORRECTION

Ste 9 STANDARD
PRODUCTION

REPORTS REPORTS

Step 10DISTRIBTIN

FORDIMS-P/BS

QM A MIN UPIE I)

,.

4'..

4;.

Figure 4.3.1 (Cont.). Documenting Prior Year (PY) Actual Cost
Data Flow Chart

.
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Figure 4.3.2. RCS CSFOR-78 Report
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-woffa .Fwii 113.4 P.,- £gwoU.S. CIV.+-N i'.c, CinwmmP *• awm c0-A.... % '6- 0, .. ch., %W 4 Monthly Reprt of
F.. al Civilian Employment ,.. am-ec..

1. Department or Agency 2. Code 3. Other Orgai ,-na Uni 4. Code

I (CC Use) (CSC UW

Department of the Army I AROO I Military Function
5. Period Covered (Use a 6-dligit number to indicate month, day. and year in items a. 0. and c below. Example: 01108178)

a. Employment As Of: D. Payroll c. Turnover

11/30/83 11/01/83 11/30/83 11/01/83 11/30/83

Employrmt. Payroll. All Areas0overseas United states

Turnover, sad C oling Data ( the U.S. countries Mwo Area MWO AIM(1111 ¢1 " (01 E

SECTION I-CURRENT STATUS
.*. I ToalEnmsnt 342.392 1,019 40M574 27.32. ' 2 7

2. Too in Prmwan its I3.881 979 .649 25. .Iso+l. on,
3. PuI-Tstiv 31,914 984 1 -4 1 2&66. 700; .7q
A. Full-Twn in Perneril Positon 307.761 945 76.11 25-174 7's z'5. Full-Tine intt Prmanem Aointmt 29 _17Q1 I 7OO ?= 7 17Q 7S1. 1qP

& Pal-Timo A-?1 3 1 2-77907 1. -. 1.
7. Pan-Titm ,am Pernwerit Apmntna, 7-gm in A0 7 L 2,623

.. I ittr!6ttit 1 2,265 412 76 1,777
9. Comitne Service 271.926 559 8,792 25,431 217-1.4

10 witr, Prmanent Acintmmt 257,57 518 6.769 7.'- 79 _
11. Ex1Uot Sevice 70.466 460 31.78 1.891 1.6.33
12. With PerVMt Accmntmnilta __39,426 429 51.65 1.19-

' 13 We Systems 106.389 Is 19-7.7 3 t I4 9 Q!'
14 U.S. Clatls 326.212 1.017 2 6&.8 27.-11 1271-11
15 Nonatao I. 180 2 I.806 . L.

5. -~ 16 Totael nterinais Not Working 4 .. - - - '1 lt

SECTION It-PAYROLL (In Thousands of Dollars. For Example: 1.213.600 Should Appear as 1,214)
17 Wages i SaLeisEgie-To (EST) 1 716-249 2.094 82.367 55.798 565,995
1, LuCinSPayieU EST) 1,505 - 9 127 I 1,284

SECTION Ill-TURNOVER
19 Total Accssio~ns 1 7.
X Transfers 279 1 21 1 33 1 224
21 Tot New ire 4,979 11 1,237 285 .4''
22. Awmions to the Cnatite S.v,. 3,411 8 219 7. 75 29
23. New M,ret t0 e Comptitive Serv 2,079 4 144 152 1.779
24 U S CiliZi 5,443 16 1.192 3U 3,8K
25 Totl Seomnm 3,700 12 926 1.226 .536
2& Transters 414 1 26 56 3_11
E7 cults 1.481 50 1 84 i 888
23. Us Citm 3,613 12 . 842 1 22r.

SECTION V-EMPLOYMENT CEILING DATA
29 T3 elaC iioEtloyment 339,594 1,013 40.566 2Z.044 1-0,071

3 FulI'Tiff/Perm Apyts. 291,986 915 11,997 25,142 i 253 3
31 TOwA PIyrOil tO Cooi ngE-ov (EST) 707,754 2,094 82,456 55,925 567,279

ICerif. 0 nauoej5 Official Position Location and ,Date (Maont.
S , ~ rTelephone Numbsir Dzy. Year)

__' CH Civ T nfo Sv , Tiir 325-896

Figure 4.3.4. SF 113-A
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SUPPLEMENT TO STANDARD FORM 113A FOR JOINT COMITTEE
ON REDUCTION OF NONESSENTIAL FEDERAL EXPENDITURES

DD-COMP (M) 710

Department of the Army Data For NOVEMBER 1983

(CIonth & Year)

Wages & Salaries

Number, Earned During

End of Month Month

2a. Indirect Hire 30 November 83 31 October 83
Employees not includec in
Line I, cOl. A, of SF-113 - Total 58,829 2,999,271

Belguim 592 49,100
Germany 51,222 2,590,818
Greece 16 --
Japan 3,435 258.952
Korea 3,297
Netherlands 267 48,545
.an-ma :,1,856

3a. Persons not covered by Line 1, Col. A, SF-1I3A
or preceding items who qualify for participation
in federal retirement or Insurance programs None

Civilian Information Systems
/WILLI .OERG Directorate, PECC-CIO-R _ __ -- _

Title Date

Figure 4.3.4 (Cont.). Supplement to SF 113-A
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DATA PROCESSING REQUEST (DPR) 15___NOV___63_

Jim.00 onf this form. see DA MEMO 15-.4a the prpeeit *g~ey .s CCSA. 1N1UUST Mma 01001T

UASADACA-OMP UveO

PB-FORDLIMS

CSR 11-18
pupposa off RaOUKs?

Create-a-work file for 30 Sep Actuals
vGouaftcy SE11CURITI O15I6NATION

NE ACUN-aM (Induce.d koenecy) As ReguiredL [ ama ,m SECRET
,"U 06ICRIPT'ON(S..ch of 0sese. ndUmet. do#. . .I Whee*.ue"61 tee wes..... awpueffmee sem.)
(Cce00Mee - eeee...Aee so e.PM it 80coery)

PBS-FORflIMS FY 1983 Actuals

IsysTams OaSCRIPTION (Sch as ont",11sI caws*.U..i . apectal i.ml.r n~c sJ (CMWfr,N an @.Wag. eheeI of pe.w it ncoee7)

CreaLe a work file for 30 Sep 83 Actuals. See Attached Instructions (High Priority
Processing is Requested)

OUTPUT O9SCft'0TOM (5-C-11 -0 -W4SM.e.. t"Se 001104. ftfAW0 ec... d-. -ee d.1.) P~og OE~WOT
(C-iMtW.ei A" 01m hfo o" t.95Y 30 Dec 33

Output: See Attached Inclosure
Contact: Mrs. Maida!77669
Deliver: Call When Ready

REQUESTING AUTHORITY REQUESTING AGENCY DATA AUTOMATION COORDINATOR
YYUO9 *...6. *qe.S/aAO9. TITLI9 6 VUL.LKP.OME O/Itz?. TVPED MAMIE. 11ANK/GRACE. TITLEK & TCLESMONE -0.192y.

jEA:! S. R0CERS177669 ALICE H. FRAPOLLI/50315

dFigure 4.3.12. DPR for Prior Year Actuals
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', ,-..- INSTRUCTIONS FOR PROCESSING

FY83 ACTUALS

i. The FY 1983 civilian manpower actual coding sheets will be provided

to USAIMSSA by individual Batch Number. A register will be maintained by

DACA-OMP for each batch processed to USAMSSA. This register will indi-

cate which commands/agencies are contained.

2. This office requests USAIMSSA process the actuals by Batch. Only in

this way can DACA-OMP keep control and know what is in each update.

3. After a batch is keypunched and edited request that should there be

errors in the edit that (DACA-OKP action officer) be notified at once to

correct data set of batch actions for re-edit.

4. Upon successful update of file request one copy of the following

reports for FY 1983 only.

a. Command Workpapers (RK5B505Y)

b. Command Workpapers Foreign National Separation Allowance

SC. OP-8, 8A and 10 (RK5B521Y)

d. Audit Trail by ACTNO (RK5B516Y)

5. In order to expedite this process so excessive overtime will not be

required during Holiday periods request the above method of processing

be followed and high priority for processing be given this request.

Figure 4.3.12 (cont.). Data Processing Request
-.
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4.4 Recosting of Manpower Based on Actuals

4.4.1 General

At the beginning of each annual programing and budgeting cycle, the

data in the P/BS must be updated with the latest available information.

The update is performed based on the actual experience of the prior

year. The documentation of the prior year actuals is discussed in para-

graph 4.3. Following the update of the prior year with actual costs,

the current and future years are recosted. This paragraph will discuss

the recosting of the current and future years based on the prior year

actuals base.

The entire process is shown in the flow chart, Figure 4.4.1.

4.4.2 Development of Cost Factor Table

Step 1 The reports generated by documenting the prior year actuals

are used to develop a table of prior year cost factors which

are recorded on an ADP transcript sheet shown in Figure

4.4.2.

a. The Civilian Personnel Costs, Basic Level Appropriation

Workpapers (RK5_501) and Basic

OACA OMP UASSA Level FNSA Appropriation Work-

papers (RK5 505) are used to

Idevelop the values recorded in

.- the table. Examples of these

I -I"reports are found in Part 1it,

Section 2.

b. The two-digit Appropriation Category (APCAT) codes used

in the table are listed in Appendix F of Volume I of

the FORDIMS User's Guide. For convenience, those

APCATs that have civilian personnel costs are listed

2-328
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in Part 1, Table 7.5. The Appropriation Workpapers Wv

reports show civilian types by description. Use Part

I, Table 7.1 to convert the descriptions to numerical

CTYPEs.

c. For each APCAT level and CTYPE, record the dollar fig-

ure found in the "AVG YEARLY SALARY" (AYSAL) field of

the AYSAL field on the ADP transcript sheet (Figure

4.4.2). The entries in all fields of the ADP tran-

script sheet are right justified with leading zeros

used to fill all columns of the field. Record in the

Overtime Percentage Factor (OTPER) field of the ADP

transcript sheet the percentage listed in the "PER. =

OT TO OCII$" field of the RK5_501 report. In the

Former Employee Percentage Factor (FEPER) field of the

ADP transcript sheet record the percentage figure

found in the "PER. = FECMP/OCII$" field of the RK5 505

report. In the Severance Pay Percentage Factor (SVPER)

field of the ADP transcript sheet, record the percent-

age figure found in the "PER. = FNSA/OCl1$" field of

the RK5_505 report. This process is continued until

all CTYPEs listed for each appropriation in the appro-

priation work papers are recorded on the ADP transcript

sheet.

4.4.3 Production of Reports

Step 2 A DPR requesting that the file be recosted based on the prior

year actuals is written by

DAA IP SMS DACA-OMP and f orwa rded t

RE"M USAMSSA. The DPR contains spe-

Y_'ARYAR I cific instructions for running

P..F "preliminary reports that will

R I STARTPOI1.1" POTS be used to verify the accuracy

of the update. A P/BS Action
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Header File coding sheet will also be included with the DPR.

This header file coding sheet provides the ACTNO and header

information for the live approval of the verified recosted

. file. The final attachment to the DPR will be the table of

prior year cost factors developed in Step I above. The

detailed instructions accompanying the DPR provide for pro-

duction of reports that are used to verify, the start point

and the execution of the recosting process. An example of a

DPR with appropriate instructions is shown in Figure 4.4.3.

4.4.4 Verification Process

Step 3 USAMSSA will produce the OP-8, 8A, and 10 reports listed in

the DPR using the designated position as the start point.

This position will be identified in the DPR. In the example,

the start point was identified as the approved position

representing the last POM. This start point may vary.

Step 4 The reports produced by USAMSSA will be compared with reports
reflecting the last known live approved position to ensure

the integrity of the file. The numbers for ES total, FTP, MY

and total compensation on the

TOTAL CIVILIAN PERSONNEL line

.4 under TOTAL MILITARY FUNCTION

DACAOMP USAMSSA category in the newest report
... I will be compared with the same

line in the last correct report

SAPT on file in DACA-OMP to verify

.' the accuracy of the start

point. If discrepancies are

found in the start point

'I. reports, the differences will

be investigated. The file will be corrected and new reports

will be produced.
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Step 5 Upon verification of the start point reports, USAMSSA rolls

the information into the CBS file and produces the OP-8, 8A,

and 10 reports that should correspond with the P/BS reports

described in Step 4. The verification of the CBS reports is

performed by checking that field entries for Total Military

Functions listed in the CBS generated reports agree with the

identical lines in the P/BS generated reports.

Step 6 After the roll back to CBS is verified, USAMSSA executes the

RECOST(FY) program and produces the reports required by the

DPR, which are normally the OP-8, 8A, and 10 (PQ020PX6),

Appropriation Workpapers

.(PQ0281XY), Appropriation Work-

USpapers FNSA (PO0287X6), and
ACA OP USAMSSA Audit Trail by ACTNO

SEPORTPOINT A (PQ0274X6). Examples of these

NCMreports are in Figures 4.4.4,

I OTS4.4.5, 4.4.6 and 4.4.7, respec-
A. I~eP I I tively. In addition, a report

E CUT E
I SECOST

showing records not matched

O" will be produced. The informa-

tion in this report lists the

PCCOSTfl Irecords in previous reports for

IN which no update information is

available or vice-versa. An

example of this report is in

Figure 4.4.8.

4.4.4.1 Unmatched Records Procedure

Step 7 When records do not match, the recosting program must refer

to the table submitted with the DPR. The verification proc-

ess uses the values in the table to perform the operations

described in paragraphs a through c below.
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-

s- " a. Using the no-match report produced in Step 6 above,

DACA-OMP reviews the table of prior year costs to en-

sure that data has been submitted for all no-match

records. If not, DACA-OMP provides appropriate infor-

mation to USAMSSA. Another set of reports is produced,

including a no-match report. Revised information is

provided until all no-match records have information

with which to recost the records. When the table is

complete, a complete set of reports is produced.

b. The Appropriation Workpapers (regular and FNSA) reports

produced as a result of paragraph a above are reviewed

to verify that they are accurate. This is done by man-

ually applying the prior year cost factors to the

values in the verified CBS reports produced in Step 8

above. For example, the average yearly salary of a

,. • O CTYPE 101 in appropriation 01 under a specific AMSCO

and RCOMD is compared with the value of that CTYPE in

the table of prior year cost factors. Then the total

dollars listed in the "OC11" field for that same CTYPE

in the appropriation work papers are multiplied by the

BEPER value in the table of prior year costs and the

result compared with the dollar value listed for that

CTYPE in the "0C12" field of the appropriation work

papers. The two numbers should be the same within
rounding differences. This process is repeated for a

number of different CTYPEs in different AMSCO and RCOMD

in each appropriation.

c. If the verification procedures in paragraph b above

indicate an error, the problem is investigated. As

dictated by the results of the investigation, correct

data is inserted in the program or other action taken

and new reports run for verification. This step is

repeated until accurate reports are produced.
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4.4.4.2 Matched Records Procedure

Step 8 A matched record is one in which the APCAT, CTYPE and average

daily salary for the prior year is the same as for the

recosted year. For tlhe purposes of this discussion the

"prior year report" refers to
DACA-OMP USAMSSAI I the verified CBS reports dis-

I I cussed in Step 5; an example

( . page is shown in Figure 4.4.9.
ECOASi,

_ The "recosted report" refers toI I
I Ithe CBS report or reports pro-

a I duced as a result of executing

,OioiMSiP8 the recost program discussed in

Step 6; an example page is

shown in Figure 4.4.10. The

verification process is per-

formed by selecting a specific

line in the prior year report and performing the operations

described below. The results should be the same as the
values printed on the recosted reports for the same line

(i.e., same APCAT, AMSCO, RCOMD and CTYPE). The process is

repeated for a number of lines (other APCAT and AMSCO) until

it is clear that the recosting has been performed correctly.

a. The average daily salary (ADSAL) found in the "AVG

DAILY SALARY" field of the prior year report is multi-

plied by the number of workdays in the year for which

the recosting has been performed. The result is the

average yearly salary (AYSAL) before recosting.

b. Multiply the AYSAL before recosting times the WY listed

on the recosted report to determine BCOMP.

c. OTIME dollars are determined by multiplying BCOMP by

the OTPER listed in the "PER. = OT TO OCII$" field
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of the recosted report. The results in overtime dol-

lars should equal the figure in the "OVERTIME" field of

the recosted report for that same line.

.21

d. Determine BBENE by multiplying BCOMP by the benefit per-

cent factor (BEPER) listed in the PER. = OC12/OC1IS"

field of the recosted report for that line. The re-

sults should equal the number listed in the "OC12"

"a' field of the recosted report for that same line.

e. Former employees compensation (FECMP) is determined by

multiplying the FEPER factor found in the "PER. =

FECMP/OCII$" field of the FNSA recosted report by

BCOMP. The result should equal the number found in the

"OCI" field of the FNSA recosted report.

'-a f. Severance pay (SVPAY) dollars are determined by multi-

plying the SVPAY found in the "PER. = FNSA/OCII$" field

of the NSA recosted report by BCOMP. The result should

equal the number listed in the "OC12" field of the

FNSA recosted report for that line.

g. Divide BCOMP by the manyears to get the new AYSAL after

recosting. The result should equal the number in the

"'AVG YEARLY SALARY" field of the recosted reports for

that same line.

-. h. The ADSAL is determined by dividing the new AYSAL by

the number of workdays for the year. The result should

equal the number listed in the "AVG DAILY SALARY" field

of the recosted report for that same line.
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4.4.5 Live Approval of Recosted Program

Step 9 When the CBS repor -;erified, UJSAMSSA is notified to add

DACA OMP USAMSSA the ACTNOs generated by CBS

into P/BS in an unapproved

status, perform a trial ap-

.O 00 '. proval and produce the required

.. , reports (listed in DPR) for

verification.

' p 10 The P/BS trial approved position reports are compared with

the verified CBS re, to ensure that the P/BS reports are

correct. This verification is

PPSaccomplished by verifying that

.'" I Wthe data for a specific CTYPE

'.o- c.,o' I within a given appropriation,

Sl AMSCO, and RCOMD in the P/BS

reports agree with the data

for the same CTYPE, appro-

priation, AMSCO and RCOMD in

the CBS reports.

.tep ,, Pon !.erl- i-t , - ... . i ior.l . S \ :

notified to live appLJi_ he rcosted ACTNO and produce th

same reports from the live approved position. These report-

are verified for accuracy as descrihed in Step I) ahove prio

to disseminating the reports.
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ACTION: Recasting of Manpower Based on Actuals

DACA-OMP t USAMSSA

IPRODUCE
Step 1 j PRIOR YEAR

EVELOP PRIO

Step 2 PREPARE

OPR PRODUCE
Step 3 I START POINT

I REPORTS

Step 4 START POINT
REPORTSI

Step 5 NOTIFICATION I
PRODUCE

~~ REPORT

PROGRAMS

I PRODUCE

UNMATCHED
Step 7 RECORDS

VERIFY

Step 8 MATCHEDI
4 RECOSTING

Step 9 NOTIFICATION I

Figure 4... Recosting of Manpower Based on #Xctiials Flow Chart
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IACTION: Recosting of Manpower Based on Actuals P(Continued) ,.

DACA-OMP USAMSSA

-. I ADD CBSI

ACTNO To
I FRD IMS-P/ I

TRIALI
APPROVE I

PRODUCE
P/BS REPORTS

Step 101

Step 11 NOTIFICATION I

I'. IVI

I APPROVE I

PRODUCE I
REPORTS I
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DAT P/ OCESN C EUSBSP)3 prl18

TuNO$ FROM mgozorsvya

ATTN:um Mr. Rin m .s...o

P/BS -FORDIMS, CB-0S Lv il)CS Y39

ReotteCvla apwrPormbsdon FY 83 Actuals

-w' 1u 0 EC I a a.T 0.$ISh.. - .. holos.. soo P. .. 1 ba e ol ,..1. Isr *. Nie.", pp .e'.-o e el ~ueTC.O f

(Citnu *N **,*'* * e op. it seoommo,

Contact: Mrs. Rogers'77669

Deliver: Call when ready

4101U111TING AUTHCRtT NIQUE1TIING AGENCYDATA AUTOMArION COORDINATOR

M
rs. JenS. Rogers '776b9 Ms. Alice Frapolli 50315

5owa~a.* Na Tw aPA~

56E me'"c[ 0' 'b ENSIN I loll$,. _.C. Is 041601.99

1~ Figure 4.4.3. Recasting DPR (Prior Year Actuals)
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INSTRUCTIONS TO RECOST THE FT 86 BUDGET BASED ON FT 83 ACTUAIS
* FOR THE CIVILIAN MANPOWER PROGRAM

1. The following steps will be followed to complete recosting:

a. Identify the start point as the live approved position representing
the FY 86 - FY 90 POM. (This start point may be moved up based on when the
data will be available from DAPE-MBA.)

,- b. Produce the following reports for verification of start point:

1) OP-8, 8A, 10 (RK5B52.Y)

2) Appropriation Workpapers (RX5B501Y)

3) Appropriation Workpapers FNSA (RKY5B505Y)

" *
'  

-:. 4) All Appropirations by PDIP and FY (RKPDIP4J)

2. Upon verification of the start point position in the TC file role

back the TC file to the Civilian Budgeting System (CBS) for processing
recosting steps. Produce the OP-8, 8A, 10 (PQ02OPX6) for verification.

3. Upon verification run the program ID RECOST84 with revision so that
all fiscal years are processed the same. Produce the following reports for

- verification:

a. OP-8, 8A, 10 (PQ020PX6)

b. Appropriation Workpapers (PQ028IXY)

c. Appropriation Workpapers FNSA

d. Audit Trail by ACTNO (PQ074X6)

Figure 4.4.3 (Cont.). Recosting DPR (Prfor Year Act.,''
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Alter the first run of ILCOST8. a listing of records not matched will be

generated. A table will be provided by DACA-0Oe' to insure all records are
matched. This table is based on FY 1983 actual cost factors (Encl 3).
LBCCS784 will be run and the above mentioned reports generated for

verification. This process will be repeated an required. The reports
identified in para 2. above will be rerun an necessary.

4. Upon verification of the recosted poisition i- CBS the ACTNO 848000
will be added to the unapproved status of FIBS - FOERLIMS. This ACTNO will
be trial and live approved to FIBS - FOR-DIMS and the OP-8, 8A, 10

(RY5B5,:lY) will be run for verificationL.

5. Enclosure 2provides header information for ACTNO 848000.

Encl I
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4.5 Program Performance and Budget Execution Review System (PPBERS)

4.5.1 General

The PPBERS is a quarterly review by the ARSTAF designed to evaluate

designated areas of performance. The review is organized and scheduled

by the PBC. ARSTAF analyses of selected topics are presented in turn to

the PBC, co-chaired by the DPAE and DAB, and the SELCOM, co-chaired by

the USA and VCSA. DACA-OMP is tasked to provide to the PPBERS an analy-

sis of civilian personnel workyear utilization or other issues relating

to civilian manpower dollar resources.

By direction of the VCSA, PPBERS reviews must take place within

forty-five (45) days after the close of each fiscal quarter. Since

topics must first be briefed to the PBC, input is generally required

S. within thirty days after the end of the fiscal quarter.

The DACA-OMP process for development and submission of PPRERS Input

is in the flow chart, Figure 4.5.1.

4.5.2 PBC Tasking

Step I kpproximatelv thirty days prior to the end of each fiscal

quarter the PRC, by memorandum, announces the schedule for

the next review, topis to he covered and any ;pecial yuid-

ance (Ft,ure 4.5.2). This task-r is processed within I)C I hv

"AA-" TACA-BI'R, the office rsponsi-

hie fo)r Conlso I id'Ui w ('CA

input . r)ACA- BI'R prov idos i

copy of the PPc '-!elo to I),A.A-

IMP, pr,)v di i its own Iitorna

sispen,'e. Ther, is no fle'i il-

-- " it v in these , sp,,nse dAtes.
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4.5.3 Preparation of Work Sheets

Step 2 The DACA-OMP analyst analyzes the tasker for special require-

ments and prepares work sheets preliminary to extracting and

posting data for the PPBERS data displays. A separate work

sheet is prepared for DH, IDH and total DH/IDH for the fiscal

year ending with the reporting quarter (Figure 4.5.3). A

work sheet is also prepared for posting monthly total DH/IDH

(Figure 4.5.4).

4.5.4 Extracting and Posting Budget/Guidance Data

Step 3 With the work sheets prepared the analyst is ready to extract

data from source documents and post it to the work sheets.

From the Civilian Personnel

Costs, Basic Level Command Work-

OAP-. OACAMy oArAOUR papers (RK5 506) supporting the

President's budget, extract and

post the total ES and MY data
for each OPAGY. Use the CY

, data for the BY President's

__]ii.-I budget, i.e., for first quarter

. / -FY 84 show ES/MY from FY 84 RK5

. 506 Report for FY 85 Presi-

, + dent's budget. From the same
- /

-report supporting the previous

PBG following the President's

budget, extract and post the ES

. .. and HY data for each OPAGY. An

example of the RK5 506 Report

is in Part 111, Section 2.

step 4 Now compute the differences hetween the President's budset ES

and MY and the PB, ES and MY f.)r each OPAGY.
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4.5.5 Extracting and Posting Actual Data

Step 5 Actual ES and WY data is provided by DAPE-MBU. For the first

two months of each fiscal quarter actual ES by OPAGY is pro-

vided in the work sheet shown at Figure 4.5.5. For the last

month of each fiscal quarter actual ES for the month and WY

for the quarter for each OPAGY

is provided in the work sheet

E M 9Bshown at Figure 4.5.5A. TheseDAPE.MBU DACA-OMP DACA-BUIR

N data may be estimated if OPAGY

_0 PS reports are not received on

time. Estimated data must be
. -converted to actual data on

subsequent reports. Extract

the ES and WY data for each

s OPAGY and post these to the

work sheet. You are now ready

.. to compute WY utilization

percentages.

4.5.6 Computing Workyear Utilization Percentages

Step 6 Compute the percentage of actual WY to actual ES by dividing

the actual WY by the actual ES. This gives the percent of

actual WY utilized during the reporting period.

For the year-end report, instead of the WY utilization per-

centage above, compute the hire lag percentage (see Figure

4.5.6K). Add the actual ES as of 30 Sep of the FY being re-

ported to the actual ES as of 30 Sep of the previous year and

divided by 2. This gives the average ES for the FY being re-

ported. Divide this figure into the actual tWFY as of 30 Sep

of the FY being reported. This gives the hire lag

percentage.
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Compute the percentage of actual WY to the PBG WY by dividing

the actual WY by the WY in the PBG column. This gives the

percentage of the programed WY utilized for the year.

4.5.7 Preparing the PPBERS Data Displays

Step 7 After the data is coded the PPBERS data displays can he pre-

pared. The formats are shown in the complete report packet,

Figure 4.5.6, as follows:

e DH and IDH for reporting

MBU OACA-OMP DACA period (Figure 4.5.6D)

.. * DH for reporting period

(Figure 4.5.6E)

-T 0- IDH for reporting period

* (Figure 4.5.6F)

. DH and IDH by month for the

fiscal quarter just corn-

pleted and the prior fiscal

.... quarter (Figure 4.5.6G)

- coo, .o.L--..o._ .s •Year-end reports (DH and

" IDH) for the prior FYs (Fig-

ures 4.5.6H to 4.5.6N)

Note: Prior reports are contained in the WANG.

4.5.8 Preparing the Civilian Workyear Utilization Chart

Step 8 The Civilian Workyear utilization Chart (Figure 4.5.6B) is

prepared to show trends and comparisons and to explain devi-

ations from PBG. The information required is self

explanatory.

4.5.q Submitting the Input

mt'p__q The PPBERS input is assembled with the Civil an Workyear

Utlization chart on top followed by the data present3tion
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displays in the sequence shown above (paragraph 4.5.7). A DF

is prepared for the signature of the DOMA (Figure 4.5.6A)

forwarding the packet to DACA-BUR. The DF and input is

coordinated with DAPE-MBU and DAPE-MBC prior to submitting to

the DOMA for signature. The completed packet is then for-

V. warded to DACA-BUR for insertion into the PPBERS read-ahead.

The data is continuously reviewed and updated until presenta-

tion to the PBC and SELCOM.

4.5.10 Analysis of the Data and FORDIMS-P/BS Update

Step 10 DACA-OMP action does not cease with the PPBERS input. The

reports are analysed to identify commands over- or under-

utilizing manpower as a basis for the redistribution of

resources. When such commands

SSBare identified, further analy-
@DAPE MRU DACA-OMP DACA BUR

. sis is conducted at the AMISCO
I- level by CTYPE to identify the

specific imbalance. New trans-

• 0L actions may then be generated

to reduce or add resources

and update FORDIMS-P/BS

accordingly.

.- '
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ACTION: Program Performance and Budget
Execution Review System (PPBERS)

DAPE-MBU DACA-OMP DACA-BUR

I I

Step I I j. PBC MEMO

I I

j 1 DACA-SUR

Stop 2 OTSE

Step 3 IPRES. BUDGEPS

Step 
4

Step5 ACTUALES POSTACTUAL

:'. /COMPUTE WY\

Step 6 (UTILIZATION
A. IPERCENTAGE)

Figure 4.5.1. Program Performance and Budget Fxecution Review System

.. (PPBERS) Flow Chart
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ACTION: Program Performance and Budget
Execution Review System (PPBERS)

(Continued)

DAPE-MBU DACA-OMP DACA-BUR

S7 PREPARE

I DATAI
I DISPLAYS

I. .I

Stop 8 PREPARE WY

I, I

Stepla IUTILIZATION

I I

So9 CORIAEFRSORCING PPORDIS8

Fu 4U1 s) r on a B

V..

A.Figure 4.5.1 (Cont.). Program Performance and Budget Execution Review

System (PPBERS) Flow Chart
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DEPtALTMENIOF TKE ARMY
OFFICZ OF THE[ CHIE9F OF STAFF

WASHINGTON. o.C. 20310

DACS-PBC S: 301200 Jan 1984
PBC MfE10 83- 402 28 November 1983

"MIORANDUM FOR MBERS OF THE PROGRAM AND BUDGET COMIITTEE

SUBJECT: Program Performance and Budget Execution Review System - First
Quarter FY 1984 Review

h°J

1. The PBC will meet 0900-1200 hours, Friday, 3 February 1984. This memo
provides guidance and suspense dates for conduct of the PPBERS PBC/SELC0:I
process.

a. Topics will be the same as covered at the last PPBERS PBC with
additions and subtractions as required by PBC/SELCOM deliberations and the
decisions of input staff agency principals as accepted by the staff
management office for PPBERS: DACA-BUR.

b. All input to the PBC read-ahead will be submitted to 1Mr. Barry
Cantor, DACA-BUR, Room 3B714, NLT 1200 hours, Monday, 30 January 1984. This
read-ahead material will be ordered and organized on the afternoon of
30 January and delivered to the printer by COB. Therefore, no extensions
can be granted for read-ahead input submission. The read-ahead will be
distributed Wednesday, 1 February 1984.

2. The JOINT SELCOM will meet 1000-1200 hours, Monday, 13 February 1984.
i, This will comply with the VCSA requirement that PPBERS SELCOMs occur

forty-five days after the close of each fiscal quarter. Revised input for
-., the SELCOM read-ahead will be submitted to DACA-BUR, NIT 1200 hours, Monday,

6 February 1984. As with the PBC read-ahead, it will be readied for the
printer on the same day and distribution will be made on Wednesday,
8 February 1984.

3. All topics that go to the SELCOII must first be briefed to the PBC. No
topic will be added to presentation between the PBC and the SELCOX unless

-. specifically directed by the PBC and fully coordinated with all PBC
princials.j- T Rn and SELCOG present-ations, -because-f the rigid time
constraints involved, will be limited to the charts in the PPBERS read-ahead.

Figure 4.5.2. PBC Tasker
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DACS-PBC
PBC Memo 83-402

4. New PPBERS topics will be considered for inclusion in the read-ahead if
suggested NLT 10 January 1983.

5. Formating guidance remains as developed and refined for the 4Q FY 82
PPBERS and amplified by PBC Mlemo 83-263, 4 Aug 1983, paragraph 2. Header
sheets and supplementary charts and/or displays should be avoided unless
absolutely needed.

6. The Fourth Quarter PPBERS SELCOM which met on 14 November 1983,
generated a large number of recommendations and directed actions. These

requirements are currently being staffed by the SELCOM Secretary and final
minutes should be available through the SELCOM Secretary LTC Lamar Murphy,
X74460 early in December 1983. Items directed by the SELCO: should be
included in the first Quarter PPBERS PBC & SELCOM read aheads.

7. First quarter FY 1984 marks the beginning of the third year in which
PPBERS has contributed to the Department of Army evaluation process. At the
conclusion of the last SELCO!1 LTG Brown, Director of the Army Staff,
volunteered high praise for its quality. Indicating an awareness for the
hard work that goes into each PPBERS presentation, he stated that he has
never seen a better "R&A Type" briefing. Both the current and the previous
Vice Chiefs of Staff and the current Undersecretary of the Army have
complimented the ARSTAF on the concept and execution of PPBERS briefings.

S .- The credit for the accomplishments of PPBERS rests largely with the various
staff agencies that contribute input to PPBERS reviews. The challenge for
PPBERS in 1984 is to imcrease PPBERS usefulness by improving the scope and
the quality of displays and the meaningfulness of presentations.

' 8. Further questions, comments, and concerns can be addressed to DACA-Bl.U,
Mr. Barry Cantor, Room 3B714, X70757.

FOR THE CHAIRMEN OF THE PROGRAIM AND BUDGET CO2I11TTEE:

MICHAEI X,* JACX oJ
Major, GS
Executive-or-fdgeting, PBC

Mr. Cantor/70757

2

Figure 4.5.2 (Cont.). PBC Tasker
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c~TcESY~.C~DA7Z 3 Ma, j4 CCNTaCL N :.iBZR

2nd Quarter 7Y :984 PPER's Review

CC:o:NA7:CN AFRV-%AL F Ac7:-ZN : ~CC: Nl-Y
~ORDS First word from OCA keyword 1Ust; mnaximnum 32 let--ers each key word)

1.2. -3
!-!CRANCt21 FOR RZ - CK (Describe briefly the origin o f ac : Icn, a ag cr -

discussion, and reccnoended actionl).

*.The 3acaced C$MT I forwards .ho. 2nd Quarter PPBER's input fr c~v~lLan )erso3nL.i

workvear ut liacion.

- .r.advanced copy o: -lie bar chart programmed vs. 3>X.m.3ny.ars
has Deen~ pr.-v-ded 'o DA.CA-BL'R.

~. Roues:cnmnts Ppr-v: 3n ar d vacuro.

(ccr.:ir'ue on reverse side)
cO:D:NT::s Acd-tional on reverse siae~

A? P CVA L S
:...-~ A-.' !N!7AL3 DA-.E- IN-TALS DATE

AXO X0
9a' g~e .CCA TDC CA

F ': egrdpnonre, signmature F2:C.- Nc::nzR :D T S::TC .'..- TZ.

C CA 7 CR m 3, F eD 32 / IfREGRADEDw .
SEPARATED FROMi CLSSFE' D DOCMN

ids Figure 4 .5 .6 PPBERS quarterly Input (Cover Sheet)
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INDEX

TAB Title

A FY 1984 Civilian Manpower

1. Total Direct and Indirect Hire (Mar 84)

2. Direct Hire (Mar 84)

3. Indirect Hire (Mar 84)

4. Total Direct and Indirect Hire (Dec 83)

5. Direct Hire (Dec 83)

6. Indirect Hire (Dec 83)

B FY 84 Actual Civilian End Strength Direct ahd Indirect

Monthly Chart

C FY 1981 - FY 1983 Historical Trend Charts

Figure 4.5.6C. PPBERS Input (Index)
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NON-CYCLIC ACTIONS
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5.1 Program and Budget Guidance (PBG)

5.1.1 General

The PEG transmits instructions and ARSTAF data to the field regard-

ing available dollar and manpower resources. Major commands use the

information to prepare the PARR document and COB. The PBG is designed

to be the single authoritative source of command resource guidance. It

is published three times each year.

October. This issue reflects the results of the commands' and

operating agencies' COB submissions and OSD review of the POM as

reflected in the PDM. The October PBG contains resources for the

CY plus five POM years, e.g., October 1984 PBG will have resource

data for FY 86 through FY 90. The CY and BY (first year of the

five POM years) portions respond to the COB. This issue gives

guidance for the development of the PARR. It is usually issued no

. later than 1 November.

January. This issue addresses the BY PBG based on the President's

budget submission, and reflects the results of the PBD process as

well as other changes approved by the Army leadership. This PBG

contains resources for the CY, BY and five POM years. The budget

and program year (second year of the five POM years) portion gives

guidance for the COB preparation. It is usually issued no later

than 15 February.

May POM Appendix. This issue is published for POM Volume II only.

It furnishes the MACOMs and OPAGYs changes from the January PBG

position based on staff review for developing the POM. The budget

and program year supplies the update dollar guidance and manpower

level for completing the commands' and operating agencies' COB sub-

missions. Workload data for budget, program, and outyears will be

furnished also for inclusion in the COB submissions. The program

years offer guidance to begin developing needs for the next program

submission to the POM cycle.
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DACA-OMP input to the PBG consists of civilian manpower dollar re-

sources required to support the civilian end strength authorizations and

narrative guidance. Thus, a major effort in the development of the PBG

is the balancing of dollars with end strengths in FORDIMS-P/BS. This

requires close coordination with DAPE-MBA and the continuous up-

dating and verification of the PBG position.

The entire process is shown in the flow chart, Figure 5.1.1.

5.1.2 PBC Tasking

Step I PBG preparation begins with a specific tasker and milestone

schedule from DACA-BUF approximately 45 days prior to each

PBG issue (Figure 5.1.2).
Q*XA-0W MTA'

I Strict compliance with this

sap, . schedule is essential to afford

-ma ae MACOMs/OPAGYs sufficient time

to prepare and submit their

PARRs and COBs.

*5.1.3 Narrative Guidance

Narrative guidance is normally isued twice a year in Volume I of

the October and January PBG. A complete document is published in Oc-

tober and page changes only in January. The May PBG is published for

Volume II only and does not normdlly include narrative guidance. If it

is necessary to issue narrative guidance for the May PBG contact DACA-

BUF for instructions. (In May 1984 narrative guidance was included in

Volume III.) All narrative guidance must be approved by the 06 working
level PBC.

Step 2 DACA-OMP prepares a draft of narrative guidance deemed ap-

propriate. Narrative guidance is used to inform the field or

emphasize key civilian manpower resource issues or problems.

It is not used to task the field or to impose funding
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restrictions beyond those formally imposed. An example of

the October narrative input is at Figure 5.1.3. An example

of the January page change update is at Figure 5.1.4. An

example of the May POM Volume III input is at Figure 5.1.5.

Step 3 The narrative guidance is coordinated with the appropriate

ARSTAF elements. The approval authority for originated or

coordinated guidance is at director level or higher.

Step 4 The draft narrative guidance is submitted to the 06 working

group level PBC for approval.

Step 5 The narrative guidance is provided to DACA-BUF for

publication.

5.1.4 Establishing the PBG Costed Position

Step 6 DACA-OMP prepares a DPR to USAMSSA which provides detailed

instructions for updating FORDLMS-P/BS to reflect the

appropriate PBG (Figure 5.1.6).

Step 7 USAMSSA produces the following reports for the previous POM,

OSD budget or President's budget position, as appropriate:

- RK5 324 - Military and

__ Civilian Manpower Summary by

4n Appropriation, FY (Figure
8.02--,5.1.7).

, - R.K5_325 - Military and

" I Civilian Strength Summary by

| Command (OPAGY) for FY

, (Figure 5.1.8).
I "- RK5 521 - Civilian Personnel
I 55f,33 1mlpa %lS}-

4 I ,__ Costs (OP-8, OP-8a); Foreign

I National Personnel (OP-IO)

* (Part III, Section 2).
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Step 8 DACA-OMP compares the data in the ODCSPER summary reports

(RK5_324/325) against the DACA-OMP cost reports (RK5_521) in

order to verify the start point for PBG development.

Step 9 Upon verification of the start point in Step 8 above, USAMSSA

loads the Temporary COA (TC) file which is a copy of the

FORDIMS-P/BS live approved file. It contains all manpower

ACTNOs contained in the previous POM, OSD budget or Presi-

dent's budget plus all live approved cost ACTNOs not subject

to subsequent change.

Step 10 USAMSSA then trial approves other cost ACTNOs which were pre-

viously funded (i.e., MEDICARE rate increases, pay raises,

foreign currency adjustments, etc.).

Step 11 DACA-OMP does not have the capability to extend manpower cost

ACTNOs; therefore, the TC file in a trial approved status

must be used to balance the
OD AASTAF

manpower cost PBG position with

I m..au the manpower strength PBG posi-

vme aM tion in the ODCSPER extended
SA.... file. This is accomplished by

DAPE-MBA providing a list of
Saw to- manpower ACTNOs in the approved

I, O -,. -- I-A" position ("F" Transactions).

This list is enclosed with the

I ADPR prepared in Step 6 above.

i ,At this point in the process
pp I

USAMSSA reverses the signs on

the approved -V Transactions

and trial approves them in the TC file. This zeros out the

ODCSPER unextended (approved) ACTNOs in the TC file and

leaves the extended ACTNOs. The TC file should then be in

balance with the ODCSPER extended PBG position.
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Step 12 In order to insure that the two positions are in balance,

USAMSSA produces another run of the RK5_-521 report as well as

the Audit Trail by ACTNO (315_516) report (Part III, Section

2). These data are compared against the ODCSPER summary re-

ports produced in Step 7.

Step 13 Upon verification, USAMSSA produces the 315_506 (Analysis of

Civilian Personnel Costs, Basic Level Command Workpapers)

(Part III, Section 2) and the P00904 (Workyear Report by Com-

mand) (?art 111, Section 3) In six hard copies and 90 micro-

fiche copies.

Step 14 The hard copy reports must be edited to identify classified

data associated with specific AZISCOs. Procedures for accom-

plishing this are contained in

DM"mL the black binder located in

~: *oven" DACA-OMP labeled "Security COA
Or s * m't so' Reports." Four of the hard

copies are provided DACA-BUF

for inclusion in the PBG. One

vemwvcopy is provided the OA com-

* '~'I Isand analysts, and one copy is

SS=om placed in the DACA-OMP files.

einSSMOVOD The 90 microfiche copies are

I distributed to the ARSTAF by

I I DACA-BUF.

.1.; 2-387
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ACTION: Program and Budget Guidance (PSG)

PBC DACA-OMP ARSTAF

Stop 1 IAKE
DRAFT

Step 2 I NARRATIVE I

StopI COORDINATE

Step 3 OKN

DACA-SUFII

Step 5 PUBLICATION II

Stop 6DP

Stop 7 II RKS-324/ 325

Step a ERF

Step 9 
T

FIL

Step 10 I FUNDED ACTNO S

DAP. ATACBARVES

step I I LIST OF EXTEND P
"F' TRANSACTIONSSIN

I I APPROVE

Figure 5.1.1. Program and Budget Guidance (PBG) Flow Chart
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ACTION: Program and Budget Guidance (PBG)
(Continued)

DACA-OMP ARSTAF

Stop 12 IK-2/1

Stop 13 PSTO

I I PQ0904

Stop 14 DISTRIBUTEI

Figure 5.1.1 (Cont.). Program and Budget Guidance (PBG) Flow Chart
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DIPARTMZNT Of THT. AR.4Y
OFFICE OF ?ME CHIEF Of STAFF

WASHINOT.ON, D C. 203'0

S: 30 January 1984

DACS-PBC 17 January 1984
PSC MEMO 84-38

HMORANDMI FOR MEMBERS OF THE PROGRAM AN4D BUDGET COMMITTEE

SUBJECT: ;anuary 1984 Program Budget Guidance (PBG) Schedule and
Administrative Instructions

1. References:

a. CSR 11-6. dated 1 July 1982, subject: ARMY PROGRAMS, Program Budget
Guidance.

b. Chapter IV, AR 380-5, SECUR TY: DA Information Security Program
Regulation, dated I August 1983.

c. PBC 11o 84-3, dated 3 January 1984, subject: Update of ARSTAF
Point of Contact (POC) List for Program and Budget Guidance (PBG).

2. Per reference la, the January 1984 Pl Volume I submission will be a
page change only issue reflecting an update of the October 1983 edition to
include changes approved by HQDA and the results of the Program Budget
Decision (PID) process. It will address resources for the PON years. The
budget year and program year (second of the five POX years) portion gives
guidance for Command Operating Budget (COB) preparation.

3. Security classification will not exceed %OWlTD.ETIAL " for the PIG.
Budget data that is classified *SECRET" or above viii not be accepted.
Appropriation/Progrm/Subprogram directors' and functional proponents' have
the responsibility of insuring that budget data submitted for the PIG does
not exceed CONFIDENTIAL classification. Classification stickers for use on
camera-ready master copies are available an Advance requisition from Defense
Supply Service, loms/Seproductions, (loam 3A 3 and 4. Est. 571,43).

4. Enclosure 1 provides instructions unique to Volume I development.
together with the related milestone schedule, Point of Contact (POC) list
and draft input format; enclosure 2 addresses the same subjects for Volumes
II and 1I1. To minimize adminisrative rarora, these instructions should be
followed carefully in each instance.

5. In developing input, authors are reminded of the following general
guidance:

a. Statistical or fuding level data should be published in Volume 11
or III rather than Volume I (General Narrative Guidance).

Figure 5.1.2. PBC Memo (January 1984 PBG)
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DACS-PIC 17 January 1984
SUBJECT: January 1964 Program Budget Guidance (PBG) Schedule and

Administrative Instructions

b. Statistical and tabular data should only appear in Volume I when it

meets the following criteria:

(1) It is of universal or recurring interest to the PBG recipients,

i.e., It imparts inforuation that will be useful to ALL addressees or
addresses matters that will affect long range planning or budget management,
and

(2) It does not repeat or paraphrase data routinely presented in Volume

11 or Ill.

(3) Where guidance intended for specific commands or years IS ACCEPTED
for Volume I, it must be so identified. All statistical and tabular
resource data in Volume I will be presented on a basis consistent with that
included in Volumes II and XXX. That Is, resources set forth in Volumes 1I
and III in terms of constant BY(**) or constant PY(**) values will be
expressed on the SAME BASIS in Volume I. When Outyear resources in the

Comand-unique Volumes show "Now-year" or "Then-year" figures, the summary
data in Volume I will be expressed in the same terms. Furthermore, all
tabular data presented in Volume I will be labeled with a statement setting
forth its basis as part of the schedule header, or the lead narrative
paragraph.

6. Specific questions, suggestions and/or problems should be referred to:

a. Volume I - Sue Werber, Roam 3B663. extension 57733.

b. Volumes II and IX - Leans Calcote, Room 31663, extension 76241.

FOR THE CHAIRI EN OF PROGRAM AND BUDGET COIMITTM:

Enclosures MILW-EJ5 A O
fi. GS
Ezecutiv)4 3udgetizng, P2C

Mrs. Calceta/72A1
Miss Werber/57733

Figure 5.1.2 (Cont.). PBC Memo (January 1984 PBG)
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VOLUME I DETAILED INSTRUCTIONS
(In addition to general guidance in transmittal)

1. Every effort is being made within ODA to streamline the editing and
finalization of PSG Volumse I input. Text proponents can help by securing
appropriate Command and Program Analysts' coordination and concurrence as
well as DCSOPS pre-review, where appropriate, prior to initial submission to
DACA-DUF. This will substantially shorten the timetable for the edit and
rewrite efforts.

2. Proponent agencies will exercise their best judgment to ensure that
narrative guidance topics will be of value to various commanders.

(a) Individual draft paragraphs of guidance developed by action officers
in staff elements not having segment responsibility will be submitted to the
office having segment responsibility. Format at Attachment #3, this
enclosure (REVISION of Appendix D. CSR 11-6) will be used for this purpose.
Guidance having manpower impact will be coordinated with ODCPSER
(DAPE-MBA). Guidance having funding impact will be coordinated with the
specific Appropriation Director(s) involved. Text will be succinct and
informative -- communicating DA objectives to field commanders, addressing
funding and manpower resources available for their purposes, and emphasizing
required input for MACON document submissions.

(b) Guidance intended for specific commands or years should be included
in Volume II or III unless it qualifies for Volume I lAW para 5 of basic PUC
transmittal memorandum.

3. Guidance will not be used to task commands for reports, nor to impose
"fences" on funding supplementing those formally imposed. It is
permissible, however, to use the PSG as a vehicle for reminding MACOM
personnel of those floors/ceilings which have been formally imposed by
citing the authority and summarizing the specific requirement. When doing
so, the writer should specify that his co ment constitutes a "reminder".

4. The edit/review stage of PBG compilation is intended to refine and
distill input, eliminate redundant or Inaccurate information and improve the
quality of presentation of the publication. Proponents and segment POCs are
responsible for implementing inclusion of such edit or context changes in
the FINAL iteration. Matters of disagreement with any recomw~nded change
should be resolved between authors and DACA-BUF action officer, or directly
with change proponents. Otherwise annotated 'o., -ectians or generalized
suggestions will be incorporated into final input.

S. Security markings, clearance stamps and text of all input must be
legible and reproducible. All paragraphs and pages must be marked with
classification to include (U) an noclassified paragraphs lAW reference lb.
All classified matter should be bracketed in pencil on original before
reproduction of subaisson copies and annotated with classification.
Downgrading information must be placed after each classified paragraph in a
parenthetical note specifying:

(a) The classification authority and date;

(b) A specific date on which the text may be declassified or downgraded.

Ec1 -1-

Figure 5.1.2 (Cont.). PBC Memo (January 1984 PBG)
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(c) When the classification authority is "MULTIPLE SOURCES" the date for
declassifying/downgrading will be the latest data specified in the series of
mnultiple sources.

(d) Use of "Originating Agency Determination Review (OADR)" as the
declasification/dongrade date is not appropriate below the PBG Volume
level since it fails to provide sufficient information on which a future
reviewing official could base a decision to revise or retain the
classification.

6. Twelve copies of the initial narrative draft (Use REVISED format at Atch
03) are due to DACA-BUF, Room 3B663, NLT 0830 on 3 February 1984. Where
input is voluminous, early and/or partial submissions are encouraged to
facilitate edit process.

(a) Two of the twelve draft input copies must contain applicable
coordinations and concurrences as well as a legible, current ACSI Clearance
STAIMP.

(b) One copy of the FINAL input must also contain a current ACSI
Clearance Stamp.

(c) Pages will be numbered by activity responsible for overview of each
section as follows:

Section 1 -PA&E (PPBES Overview)
Section 2A - COA
Section 2B - DCSPER,

etc., as in previous issues

IN (d) Pages viii show the page number of the basic October 1983 edition
document being revised, and will include a "Revised Jan 84" notation as a
third line. All page numbers should be typed in the lower right-hand corner
ONE INCH FROM THE BOTTOM AND RIGHT JUSTIFIED AT THE RIGHT HAND MARGIN, viz:

2N-14
Oct 83

Revised Jan 84

(Where text extends to within an inch of page bottom, page designation block
should be located ONE DOUBLE SPACE BELOW final line of text.)

(a) Where additions to October text require, added pages will be
identified as follows, using the placement instructions above:

2N-14a

Added Jan 84

(f) Draft copies of REPEAT guidance from the October edition SHOULD NOT
be submitted unless the actual text has changed. Edit effort on matter
being re-ncluded without change creates unecessary and time - 'uming
effort for reviewing officials and delays them in releasing the text for

-2-

Figure 5.1.2 (Cont.). PBC Memo (January 1984 PEG)
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rewrite. Where paragraph numbers, POC names or related AO identification
data represent the only changes, proponent POCs should assure that such
administrative type corrections are made a part of the preparation of the
FINAL submission. To minimize domino-offect reparagraphing, it is suggested
that now paragraphs be grouped at the and of each proponent's section.
Deleted paragraphs should list the existing number and state "DELETED",
i.e.,

'Par&. 14a through q: Deleted.'

(g) Total Army Workload data should be included in Volume I; only
command-level workload information is appropriate for Volume III.

7. Attachment #1 of this enclosure is the milestone schedule for
development and publication of Volume I; attachment 12 sets forth the latest
POC listing for the various segments of the volume. Attachment #3 is the
extract of the draft input format from CSR 11-6.

-3
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OR 11-18

U tePS-FOUDS to ref lect may "4 PSG

.s~s- amsotsmomiA euired S I* L ER

pas-T03.DLMS n 1954.-1990 (Live Approved position -FT 1986 -1990 PON position)

e*. Dos 30 .V 0. 's."A* .. *M~ MPwnm,. Pvwj -,.fsv ,j ss ( . sow*.* W.. w9 swo. Ng

S.. attached instructions for producing the FY 1964 May PSGC coated position

V Dose~~V~ '"M M-* Mow*# eap-s. d ... .a..@ee -0 my.*"e *AVG

(1- 19 -Os.v sa,. ew0Ot00o May 1984

output: S..r enclosure
Contact: Mrs. logers/77669

* Deliver: Call when ready

N6ISTN ?UIOITY ago-MITING AGENCY DATA £U1ONATOR coomomaroeM
**9SC CR * ~ TOPLI! 6S YSL0.U U.IU ?*9 M045. NANCS/SUAS5. V?.5 6 T969S0N NO.19R?

Mrs. Jean S. 1ogera1
77669 Alice Frapolli/503

15

LTC. 7C
7Z4~5 1AnnhAAIeputi&01-i

Figure 5.1.6. FORDIMS-P/BS Update DPR
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.. I)IS'fMVCTIMJS TO UPDATE Mli-PORDINS TO) UTFLZ= VAT 19"4 V

'1. Produce the follorwing reports to verify start point•.(lrT - 1 1990
MWSubmissono).•

,..{ a. OCSFI n mr s- Re ports (tz.3-324,. trXS-325>

".. 1) Approved ry 1986 - 1"90 PON Submi~ssion (Jdgert)

%J) f lXh FT 1966 - 19O PO2 (2)

b. OP-8, ", 10 FT 1906 - IM9 PO Submsion (1rX3-521)

.r" 2. Upon verification of start point. load to TO file. Trial approve the
% ," u , foll own g C TO' s. T bne e are P ay i~t se nd Fre ign Currency Ra~te Cha nges

a. IPEDIC621 &nnuallastLon Cost of INOICAJ E late Increases-
JNDlC62U RaJtimste and Update.

b. 1PAY185LI rT 1985 Pay Rai"s Increaset Regular - Indirect Hire FrF ('0PM-Fllt rdUdt

c. PAlt185FI FT 1985 Pay Raise In~crease - PAISA Indirect Hire -
for lrT 66-90 POW - tatilte and Update

d. CURYgSA Foreign Currency Adjustsmt from 2.71 M to 2.72 DM
1Ti reflects the FY 1985 President's budget level-
gilEtite and Update.

YThis refra~cts the /Pr 1985 Proposed Congressional
... • / Mark - Estimate anid Update..

f. CUItTS6 lrT 6 Foreign Currency Adjustment to Align with
%~ 86-90 /O1 3.22 ON to 3!.07 Doc. Estliate and
% Update.

~~Note. CURRY66A mst be rerun in CBJS. This means that the CURRJY853 file
;,.-,.mst have the -CUItT86A estimate and update run it CBS and that AC added

b to the TC File. The PAYgg86LI and PAY1t86FI are not Included In the PSG; for
this reaon the CUURY86A suet be rerun.

. _ 3. Revers the signs on the attached list of ACTNO's ('F" Transactions) and
.. tril approved.

%- 4. Produce the following reports for verification of PSG; position.

' e•a. 0", &A. 10 (LU{-5-521)

m ,. Audit Trail by AC W-5-516)

%

~Figure 5.1.6 (Cont.). FORDIMS-P/BS Update DPR
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5. Upon verification of above. run 6 copies of the following reports on a o.
priority bais for fiscal years 1904-1990 ith May 1964 PSG Position to the

Reader.

a. Commnd Vorkpapers (IK5-506)

b. Workyear by Commud (PQ-0904)

6. Produce 90 copies of microfiche for reports listed in paragraph 5 above.

lad1 1

Figure 5.1.6 (Cont.). FORDIMS-P/BS Update DPR
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5 MW84
P's retained at PCI, not washed
839984 retain Civilian
839905 retain Civilian
839986 retain Civilian
839987 retain Civilian
839997 retain Military
839999 retain Civilian
839999 retain Civilian
low F's for Porn Cycle
840495 Military
840496 Military
840497 not used
840498 Civilian
840499 Civilian
840500 Military
840501 Military
840502 Civilian (FOA)

840503-505 possible balance actnos

Encl 2

S,%

-; Figure 5.1.6 (Cont.). FORDIMS-P/BS Update DPR
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5.2 Recosting of Manpower Based on Pay Adjustment

5.2.1 General

. The recosting of manpower based on actuals brings the manpower

costs current with the rates existing at the end of the previous FY. A

number of other factors and changes affect the file for the current and

future years. These factors and changes include annualization of vari-

ous FY pay raises, future FY raises, foreign currency rate changes,

benefits increases, etc. Each of these factors must be individually

applied to the program and verified.

The entire process is shown in the flow chart, Figure 5.2.1.

5.2.2 Initial Adjustments

Step 1 DACA-OMP prepares and forwards to USAMSSA a DPR which

" '- requests the recomputation of manpower costs based on the

known and forecast changes in civilian pay (Figure 5.2.2).

The instructions establish and

OSO DACAOMP S request reports based on the
PAYRAISE OPR TO

ATON EXECUE selected start point, which is
STAT POINT the recosted position based on

VERIFY prior year actuals, described
EXECUTE

IGRECPOT in paragraph 4.4. The DPR

instructions separate the up-

date programs into two groups. The first group contains pro-

grams that have been implemented (e.g., high grade pay cap),

adjustments that have been approved (e.g., pay raises), and

other changes that are certain to be implemented. The second

group contains actions that may experience changes in

amounts, effective dates, or other factors before being

implemented.

Step 2 The start point reports (RK5_521) (Part III, Section 2) pro-

duced by USAMSSA are reviewed to verify that they correspond

2-423
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to the designated start position. The verification is accom-

plished by comparing specific line entries in the start point

reports with the identical lines in the final recosted

reports produced in the recosting process described in para-

graph 4.4.

Step 3 Upon verification of the start point, USAMSSA is notified to

execute the first group of recost programs and produce the

required reports. Each recost operation is executed sepa-

rately. After each operation the required reports reflecting

only that operation are produced. The required reports are

the OP-8, 8A, and 10 (PQ020PX6), Appropriation Workpapers

(PQO281XY), Appropriation Workpapers FNSA (PQ0287X6), and

Audit Trail by ACTNO (PQ0274X6). Examples of these reports

were shown in Figures 4.4.4, 4.4.5, 4.4.6, and 4.4.7.

5.2.3 Verification

Step 4 After each program in the first group of actions is com-

pleted, the verification of those operations is made. The

verification is performed by

os0 DACA.OMP X multiplying the BCOMP figure

3- 2 ROORIT for a specific line in the
I EXECUTE

start point reports by the

appropriate cost factor. (The

S-. 5N"appropriate cost factor" is

Ao ACTN0TO the factor by which a specific

I event changes the individual

rIRA.V manpower costs. For example,

Cfor a FY pay raise of 3%, the

appropriate cost factor would

be .03.") The result should

be equal to the BCOMP for that same line in the work papers

produced after executing the program. In the same manner,

the appropriate cost factors are individually multiplied by

2-424
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the total dollars for OTIME, BBENE, FECMP, and SVPAY listed

in the appropriate start point reports. The results are

compared with the respective dollar amounts in the regular

appropriation work papers for OTIME and BBENE and in the

appropriation work papers FNSA for FECMP and SVPAY. The

process is repeated for other lines (different CTYPE in dif-

ferent APCAT and AMSCO) until satisfied that the program was

correctly executed.

Step 5 After the reports have been verified, USAMSSA is notified to

add to FORDIMS-P/BS the ACTNO or ACTNOs that are generated by

executing the individual update programs, trial and live ap-

prove the ACTNO, and produce the OP-8, 8A, and 10 (RK5_521)

reports (Part III, Section 2).

Step 6 The OP-8, 8A, and 10 reports are verified by comparing them

OO uMto the individual CBS reports

I VA...Y generated and verified in Step

RCsT 4 above. The verification is

NOTIFICATION accomplished by comparing num-
00 CB bets for ES total, FTP, MY and

-* -.. I ~ACTF40TObrs EFT,"
FOC =S Ptotal compensation and benefits

APPOVE on the TOTAL CIVILIAN PERSONNEL

.I . line under TOTAL MILITARY FUNC-

SR 1EporT TION aggregation in the P/BS

OP-8, 8A, and 10 (RK5 521) with
....0. the numbers on corresponding

COST GROUlines in the CBS OP-8, 8A, and

I e 10 (PQO2OPX6).

5.2.4 Additional Adjustments

Step 7 The updates contained in the second group of actions submit-

ted by DACA-OMP are individualiy executed in CBS and the same

2-425
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ACAOMP I USAMSSA reports that are described in"'

S.- 7EXIEUTIEStep 3 above are produced fol-
ECSTiG lowing each individual program

run.

% Step 8 Each set of reports is verified as described in Step 4 above.

Step 9 After DACA-OMP verifies each report, USAMSSA is notified to

I add, the ACTNO generated by CBS

:to FORDIMS-P/BS in an unap-

I I proved status, trial approve

D C6 them, and produce the OP-8, 8A

I and 10 (RK5_521) for verifica-I rna

PPROV tion. These are not live

.,. I E approved because they are sub-

VEPRIFY ject to change.

Step 10 The OP-8, 8A, and 10 are verified as described in

Step 6 above.

•%
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ACTION: Recosting of Manpower Based
On Pay Adjustment

OSD DACA-OMP USAMSSA

Step NULZT1) XCE

A. I PRODUCEGB
START POINT

Step2 VEIFYREPORTS

$ Ste 2 IREPORTS

Step 3 EXCT

Step 4 VRF

Step 5 I NOTIFICATION

I I APPROVE

I I P/8S REPORTS,

Step 6 VEIFI P/BSREPFRTS

Step 7 J NOTIFICATION

PRODUCE CBS
- I I REPORTS

Figure 5.2.1. Recasting of Manpower Based on Pay Adjustment

4.. Flow Chart
IS' 2-427
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ACTION: Recosting of Manpower Based
On Pay Adjustment

(Continued)

DACA-OMP USAMSSA

Step 8 VERIFY CBS
REPORTS I

Step 9 NOTIFICATION

p Ite 1

o hFORDIMS-P/

I-RIA
I j APPROVE

I PRODUCE

VERIFY
Step 10 I P/BSREPORTS I

S.

Ff
_2 -428



DATA PbOCESSING REQUJEST (DP) 7 a 94 _ _______

Pop qoso of obw ene ses.w DA 1091001M-61 fte p.9upmm eggey I& 0CIA. inUOWuS? mumeamReol

TO, P35 YYSE OF ACTION

USAKSSA DACA-' MPMVOO
Attn: Mr. Rink CM 006ouvcio,

'IT6 O 60 0011,N 04 SV71?

P/ES- FORDD(S,CS

CSR 11-IS

Update for Pay Raises, Foreign Currency, etc.

merc40.NGw (kme"a.. e.aesvJ am Seculred V'fgta~ sc"o"O' O
o.,Uou 0SCRIeOVI . ..s in6. M~. 1g Mem rnfl be veiDv*4 Ift pimenGaft. Apreaem,~

(CN"W am sepmm ""n W - It mesesel)

PIBS-FORDIMlS FY 84-90 (Live File CBS FY 84-90)

11v$zt egC SIWM ( -ef 0u0 n 4111040 .,,imawuvm) (CSMA me 00pret ohm 01 mom it

* .& See attached instructions for processing pay raise, Foreign Currency changes, etc.

Output: See Encl 1
Contact: Mrts. Rogers/77669
Deliver: Call when ready

IGUCSINO AUNOEIYY *UOUESI1MG AGENCYV DATA AUOUMAT"O COOROSNATOM
?veto N*"L 4**WUIG*A06. Y"?Ll a ?SLapme"S rvoce1? mama . NaUmeUa@. vitua 6 reyug.oat w.svv .

* ~E~IS.RGES/769Alice Frapolli/50315

DA tSa.sa e* o IW..u~ ie 0c i oe-UCI

Figure 5.2.2. Recosting DPR (Pay Adjustment)
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INSTRUCTIONS FOR PROCESSING PAY INCREASES, FOREIGN CURRENCY ADJUSTMENTS ECT.
FOR THE FT 1986 BUDGET

i. The following steps will be followed to complete pay increases and
foreign currency fluctuations adjustments:

a. Identify the start point as the recosted base file generated as a

result of implementation of DPR TB-0036-84.

b. Produce the following reports for verification of start point.

1) OP-8, 8A, 10 (RKSB521Y)

2. Run the following EASYTRIEVE and ASKIT/CALIT Retrieval programs against
CBS recosted position:

a. PAY83AN Annualization of FY 1983 Pay Raises for Direct and
Indirect Hire - Estimate and Update.

b. SENIOR61 Annualization of FY 1983 Senior Executive Pay Cap for
FY 1983 - Estimate and Update.

c. HIGHGR61 Annualization of FY 83 High Grade Pay Cap for FY 84-90
- Estimate and Update.

d. HOURCHGE Anuual HourLy Rate Change from 2080 to 2087 - Estimate
HOURCHGU and Update.

e. MEDIC61E Annualization Cost of MEDICARE Rate starting in FY
"V MEDIC61U 1983 - Estimate and Update.

' f. SOCIALSE Social Security Change for new employees beginning in FY
SOCIALSU 1984 - Estimate and Update.

g. HEALT61E Health Benefits Open Season Oct - Dec 83 for FY 84 Only
HEALT61U - Estimate and Update.

h. HEALT62E Health Benefits Open Season Oct - Dec 83 for FY 85-90
, RHEALT52U - Estimate and Update.

i. PAY84RD FY 84 Pay Raise 3.5Z - Direct and Indirect Hire Regular
- Estimate and Update.

J. PAY84FN FY 84 Pay Raise - FNSA - Direct and Indirect Hire -
Estimate and Update.

k. CURRFY84 ?:r!.4 n Currency Adustment from 2.95 DM to 2.71 DM -

Estimate and Update.

. .End 1

Figure 5.2.2 (Cont.). Recosting DPR (Pay Adjustment)
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3. Produce the following reports for verification after each ;f the above
programs have been run.

a. OP-8, 8A, 10 (PQ020PX6)

b. Appropriation Workpapers (PQ0281XY)

c. Audit Trail by ACTNO (PQ074X6)

d. Appropriation Workpapers for FNSA

4. Upon verification of the above reports add the ACTNO's generated by para
2. above to P/BS - FORDMIS and trial/live approve and produce the following
reports for verification after each live approval.

a. OP-8, 8A, 10 (RKSB521Y)

5. Run the following EASYTRIEVE and ASKIT/CALIT Retrieval Programs against
CBS:

a. MEDIC62E Annualization Cost of MEDICARE Rate Increases -
MEDIC62U Estimate and Update.

b. PAY84RO5 FY 1984 Pay Raise increase of .5% equating to a FY
84 Increase of 4.0% for U. S. Citizens - Estimate and
Update.'N

.,.. c. PAY85EI FY 1985 Pay Raise Increase Regular - Indirect Hire -
For FY 86-90 POM - Estimate and Update

d. PAY85FI FY 1985 Pay Raise Increase - FNSA Indirect
Hire - For FY 86-90 POM - Estimate and Update

e. CURRY85A Foreign Currency Adjustment from 2.71 DM to 2.72 DM
This reflects the FY 1985 President's Budget level
- Estimate and Update.

f. CURRY85B Foreign Currency Adjustment from 2.72 DM to 3.22 DM
This reflects the FY 1985 Proposed Congressional

Mark - Estimate and Update.

g. PAY86RI FY 86 Indirect Hire Pay Increase Regular - Estimate
and Update.

h. PAY86FI FT 86 Indirect Hire Pay Increase FNSA - Estimate
and Update.

i. CURRY86 FY 86 Foreign Currency Adjustment to Align with
FY 86-90 POM 3.22 DM to 3.07 DM. - Estimate and
Update

j. PAY87R FY 87 Idirect Hire Pay Increase Regular - Estimate
"r. and Update.

Figure 5.2.? (Cont.). Recosting PR (Pay Adiustment)
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k. PAY87FI FY 87 Indirect 4ire Piy Increase FNSA - Estimate and
Update.

1. PAY88Ri FT 88 Indirect Hire Pay Increase Regular - Estimate
and Update.

m. PAY88?I FY 8& Indirect Hire Pay Increase FNSA - Estimate and
Update.

n. PAY89RI FY 89 Indirect Hire Pay Increase Regular - Estimate
and Update.

o. PAV89FI FY 89 In4irect Hire Pay Increase FNSA - Estimate and
Update.

p. PAY9URI FY 90 Indirect Hire Pay Increase Regular - Estimate
and Update

q. PAY90FI FY 90 Indirect Hire Pay Increase FNSA - Estimate
and Update.

8. Produce reports in para 3. above for verification.

9. Upon verification of above reports add ACTNO's to unapproved status of
J P/BS - FORDIIS and Trial approve and produce OP-8, 8A, 10 (RK5B521Y) for

verification.

10. Enclosure 2 provides header data for above generated ACTNO's

Figure 5.2.2 (Cont.). Recosting DPR (Pay Adjustment)
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5.3 Updating the AMSCO Data Base

5.3.1 General

The Army Management Structure (AMS) is the official Army framework

for interrelating programing, budgeting, accounting and manpower con-

trols through a standard classification of activities and functions.

These activities and functions are identified by AMS codes (AMSCO) which

are contained in AR 37-100-XX and the AMSCO data base (ADB).

AR 37-100-XX is published each FY. The FY is indicated by the last

two digits, i.e., AR 37-100-84 is for FY 84. AR 37-100-XX and the ADB

are maintained by USAFAC (DACA-FAZ-IBA); however, all changes must be

channeled through DACA-OMP for FORDIMS coding.

Changes may involve the addition, deletion or transfer of any AMSCO

or involve an editorial change to AR 37-100-XX and/or the ADB. A change

may originate from an APPN director, P/SP director, OPAGY, manpower man-

ager or OSD.

Any proposal that requires a change to a FYDP element requires the

approval of OSD. Change proposals of this type originating within the

ARSTAF must be forwarded to OSD via DACS-DPI on a Program Change Request

(PCR). Approvals, disapprovals, revisions or OSD generated changes are

published in Program Change Decisions (PCD) which are distributed to the

ARSTAF and OPAGYs by DACS-DPI.

Change proposals not requiring a change to a FYDP program element

may be submitted by ARSTAF elements and OPAGYs after appropriate coordi-

*i nation, to DACA-FAZ-IBA through DACA-OMP.

Proposed changes are forwarded on DA Form 2028 (Recommended Changes

* to Publications and Blank Forms) and must contain the information con-

tained in paragraph 1-6b, AR 37-100-XX. Since AR 37-100-XX is repub-

lished on a fiscal year basis, it is essential that changes be submitted

2-433
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not later than 15 April for the subsequent FY publication. Only changes

necessitated by uncontrolled demands placed on the ARSTAF by OSD and/or

the Congress will be accepted after 15 April.

DACA-OMP processing of changes is shown in the flow chart, Figure

5.3.1.

5.3.2 Processing ADB Changes

Step 1 DACA-OMP receives the proposed change from the originator (or

DACA-FAZ-IBA if forwarded directly to that office by the

originator). A proposed change from an ARSTAF agency is

generally forwarded by a fully
S.

coordinated DF (Figure 5.3.2)

ORIGINATOR OACA-OMP USAFAC enclosing a DA Form 2028 (Fig-

SICAGCAure 5.3.3). If the change is a
RE'.e"T $1,.,ESresult of a PCD, the PCD will

CHAISGE generally accompany the change

I \ ,EVIE request (Figure 5.3.4). (Note:

I . This PCD example is unrelated

to the example in Figures 5.3.2

. and 5.3.3.) If the proposed

change is from a field agency, DACA-OMP staffs the change

with the ARSTAF. An example of a DACA-OMP fully coordinated

change request (less enclosures) from a field agency is at

Figure 5.3.5.

Step 2 The DA Form 2028 is reviewed to ensure it includes the infor-

5, ~ mation specified in paragraph 1-6b, AR 37-100-XX, and has
been properly coordinated. If the request does not contain

the required information or

SEVALUAVON evidence of coordination, it is

I I ,returned to the originator for

-N. - A---.Etv correction and resubmission.

-- (Minor irregularities should be

handled via telephone.)
'.,
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-

I , Step 3 The proposed change is analyzed for its impact on the civil-

-- ian manpower program. If analysis reveals that the proposal

should be disapproved, DACA-OMP prepares a non-concurrence,

coordinates with appropriate ARSTAF elements, and returns the

action to the originator, providing a copy to DACA-FAZ-IBA.

Step 4 If the proposed change is approved, an ADB Change Work Sheet

(Figure 5.3.6) is initiated according to the following coding

instructions.

AMSCO - Enter the AMSCO from the DA Form 2028.

PROGRAM - Enter the applicable DoD program as indicated by

the first digit of the AMSCO.

SUBPROGRAM - Enter the OMA subprogram, if applicable, which

is identified by the first two digits of the AMSCO, e.g.,

, "'numeric code 72 is sub-program 7S (see Part I, Table 7.6).
ORIGINATOR DACA-OMP USAFAC

. ADMIN APCAT - Appropriation Category,
REVIEW

I .a 4-position numeric code pub-
I 

I

SI" TECHNICAL lished in AR 37-100-XX. The
I EVALUATION

NON manpower-related APCATs used in

-. oFORDIMS are in Part I, Table
CONCUR APPROVED

: RENCE I 7.5.

I W PECOD - Program Element Code

Afound in the ASD(MRA&L) memo,

!adSubject: Program Elements by

Defense Planning and Programing Categories (Republished An-

nually). Check for corrections of AMSCO with the associated

PE using the AMSCO-PE Crosswalk Tables.

DPCAT - The Defense Planning and Programing Category found in

ASD(MRA&L) Memo, Subject: Defense Planning and Programing

2-435
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V. Categories. The DPCAT is found in the PECOD-DPCAT Table. If

DPCAT cannot be identified, contact DACS-DPI.

UTILITY INDICATORS -

MANPOWER - If AMSCO is civilian manpower loaded, enter

"1". Otherwise, enter "0".

BASOP - If AMSCO is BASOP loaded, enter "I"; if RPMA

loaded, enter "2".

AMRA - Army Management Headquarters Activities (AMHA)

codes are in Part I, Table 7.7. If doubt exists,

contact DAPE-MBA for appropriate code.

LEVEL - This indicates the detail of level of edit for

the AMSCO. It is determined by the number of spaces in

the AMSCO prior to the series of zeros, e.g., if the

AMSCO is 20264400000, the level of edit is "6"; if the

AMSCO is 39399820000, the level of edit is "7". These

levels are normally set as follows:

BOS(-) and RPMA 7

AMRA 11

All others 6

DATE EFFECTIVE - Fiscal Year in which AMSCO becomes

effective.

TITLE - Extract from DA Form 2028.

Step 5 Forward the complete action to DACA-FAZ-IBA via the TSAFAC

courier (Room 2B680) . Occasionally time constraints will

necessitate the telephonic sub-
ORIGINATOR DACA OMP USAFAC

I mission of changes. In such

I ocases the transaction will be

followed up in writing.

p"-" i ,.o-,DACA-FAZ-IBA will publish the
,I ,change and enter the FORDIMS

coding to update the ADB.
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ACTION: Updating the AMSCO Data Base

ORIGINATOR DACA-OMP USAFAC

aStep 1 CHANGE

Step 2 D I

REVIEW

Step 3 I EVALUATION I

%I

'a. APPROVED

Step 4 I ADBCHANGE I
W WRKSHEET

Step 5 UPAT

Figure 5.3.1. Updating the ANSCO Data Base Flow Chart
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M R..-

Po s. o .1 hi E 1*a ., o AR 240-11. the 0*-,.0t *q .4 I TACCEN.

lIMEINC.C 0 OC& iv.&.L Wl l|cy

DAPE-%SA Update of AR 37-100-82 for A,'IHA

x TFRI::;z- ---- . FROM LuAieLOT eSP~-C DATE CMT I

TO DACA-FA?-SM 0 Mrs. Berry/71624/mb

ATTN: Mr. Jerry Wright

1. Action has been completed with OCSA(PAE) obtaining necessary Program Element (PE)

changes from OSD(C) to correctly identify managem ent headquarters resources. This

results from ten (10) organizations being designatee by OSD as AMBA under the revised

DoDD 5100.73, DoD Mgt Hq, dated Mar 81.

2. Request the A.MSCOs and definitions reflected on the attached DA Form 2028 be

included in the next update of AR 37-100-82. These AMSCOs have been added to the
AMSCO data base.

FOR THE DEPUTY CHIEF OF STAFF FOR PERSONNEL:

I Incl FRED W. GOODE\NOUGH, JR.
as Colonel, GS

Chief, Allocation and
Documentation Division

COORDlNATION:

DALO- R.MB (P7) _-'-_.., __ _l/_/ __

DAM--PPR-3 (RDTE) L dj', Y/ij'/.:'
DAMO-ZF (P2) ? , _ _.

DASG-R3 (PSM) / "-- .- ?i

DAPE-MBB (P9) -- / ,.- I

D A,. 2496 HEPLACLS CQ FORM 04. V-C" 1

Figure 5.3.2. AMS Update DF
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~RCCAIEMDED CHANt.ES TO PUBLICAT:OSS Use Par* 11 (--i *-do) for RV~s~f Parts and
Fe s of Obt 6ea so@ AN 31. W* oteIGlmo Special T',.M L..ts (RPSTL) an Supply Cal- loT7 Sept 81

is keA~ 3710-2 l 41. 1 jo;Sepl 81 nel Th( AmSc/naem Srctr

TO Nrrvow. GrAPOeen w O. N. wo zip. Cade 0 40a (t-.Ir . a.fne.m) &Iha.e Zf h.O g~a

In ia a ol s IN 4624

5-2-1 ADD PARAGRAPH 209198.00000
5-2-37

Title: HQ Concepts Analysis Agency

Definition: Provides for the cost of operating
that portion of HQ Concepts Analysis Agency
(FN CAT C) CUIC W3WC) funded by this program
(includes travel, comunications, utilities,
facilities and other costs, as appropriate).
Excludes cost of operation chargeable to.-other
program/appropriations for which a separate "98"
code, or other unique management headquarters code
is provided.

5-9-3 ADD PARAGRAPH 952498.41000
5-9-17

Title: HQ USA Intelligence Operations Detachment

Definition: Provides for tne cost of operating
that portion of HQUSA Intelligence Operations
Detachment (FN CAT C) CUIC '431X) funded by this
program (includes travel, communications,
utilities, facilities and other costs, as
appropriate). Excludes cost of operation
chargeable to other programs/appropriations for
which a separate "98" code, or other unique
management headquarters code is provided.

Rsf*,erce to tin. ncrbere wonm the voV&,oA o, a*ub~e,44,en

" N M E GRA E.OR TITLE AN TEL PON E uaEo 1 O AT,

DA 0 ~22 3 APL.C94 0.100 JOE& I A.% 4.. £110 0* -0-.i CCC 09C 50 *..'C.~f Lc .9 -C

Figlire 9.3.3. MS Recommended Change
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PROGRAM CHANGE DECISION [PCD X-3-07

WIL E-AENT'G o00 COAAP)NENT | PqrEO , ELiMENT COOJ EOACArmy/Navy/Air Force/OSO/OMA Fvrou 704 .7-H

A0JtUSTMENT REQESED

Army requested approval: to establish three new program elements; to revise one
element definition; and to revise the titles of 11 elements. Navy requested approval:

m* ito establish one new program element; to revise the titles of two elements; and to
revise the definition of one element. Air Force requested approval: to revise the
definitions of two elements; to revise the titles and definitions of two elements; and
to cancel three program elements. USD(R&E) requested approval to establish one new
program element. DA requested approval to establish one new program element.

Evaluation

During the review and coordination process comments were received nonconcurring
in the establishment of an element for "Aircraft/Aircrew Integration." The major
objective of the proposed element is to validate a methodology to predict optimal

*designs for man-machine integration. This objective is already being addressed in
elements 62716A and 62717A. The proposed element 62211A would appear to cause
undesirable duplication of ongoing efforts.

Decision

Effective with the next FYOP update, the following structure changes are
approved:

1. Establish

313320 (A,F) Readiness Command GOIP Activities (Army added, title and -..
definition changed)

351398 DMA Exploitation Mode -ilzetion Program
52517M EA-6 Squadron (VMAQ) (MCR)
63638A Nuclear Hardening Advanced Technology
637030 Counter-Insurgency and Special Technology

2. Revised Definitions

313340 (A,N,F) Other Commands GDIP Activities
62759N Ocean and Atmospheric Support Technology

3. Revised Titles and Definitions

12310F to NC14C - TW/AA Systems
12311F to NC14C - Soace Defense Systems
12323F to NW/AA Interface Network
12443F to Space Defense Interface Network

Page 1 of 2 Pages

Figure 5.3.4. Program Change Decision
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PROGRAM CHANGE DECISION

Army/Navy/Air Force/OSO/OMA Various'7045.7-H

4. Revised T;tles

62332N to Surface/Aerospace W4eaponry Technology
62543N to Ship and Submarine Technology
63612A to Advanced Anti-Tank Weapon
63627A to SmoKe Munitions and Materiel Concepts
63633A to Tank and Fighting Vehicles Anmunition Development

63759A to CB Defense/Smoke Advanced Technology Demonstration
63763A to Nonsystems Medical Development
64323A to High Technology Light Division
64324A to Joint Tactical missile System (JTACMS)
64609A to Smoke Munitions and materiel
64623A to Light Anti-Tank weapon Testing and Evaluation

64724A tc Cemrcal/Biological Detection, warning, and 'a~nrq
Materiel

6571CA to .oint CaB Point of Contact., Test and Assessment

5. Cance'

'2442F BMEWS - Communications
1244SF SLBM Radar Warning Systems - Communications
12447F Defense Support Program Communications

(Transfer resources from all three program e eme:s
12323F).

6. :'saoroved

;!r the reasons stated 4n the evaluation section above, the -eaups: ,: ",e

l'O'owlng element is disapproved:

622111A Aircraft/Aircrew integration

A'' resources currently 4dent'f~ed to this element are to be trarsfer-ei

e'tne- 62'16A or 62717A.

-he new and 'evised orogram elements aporoved above are attached. -'s3
attacned, -n the new format, are the oef 4 nitions fom PCD X-3-06, 4sswe,.

suosecuent to the -ecent republication of 7045.7-H.

-. -f~ : efemse C E 1 :

SD
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COVER SHEET

OFFICE SYMBOL DACA-OHP DATE 26 Apr 82 CON ROL NUMBER
SUBJECT

AIF Management Structure Codes
WK) COORDINATION/APPROVAL OF ACTION C )MICROFICHE ONLY
KEYWORDS (First word from OCA keyword list; maximum 32 letters each key word)
1. 2. 3.
,MEIMORANDUM FOR RECORD (Describe briefly the origin of action, background,
discussion, and recomended action).

I. The attached QfT 2 recomends impleitentation in TY 1983 of DARCOM's proposed

revision of AR 37-100-U for the Army Industrial Fund. This restructure identifies

AIF customers and will enable RQDA to develop more accurate pay estimates by Appro-

prietion related to AIF manpower.

2. FORDIMS utility codes are also provided to update the AMSCO data base.

3. Recouend approval of revised AIF restructure.

J."

...

(continue on reverse side)
COORDINATIONS (Additional on reverse side)

OFFICE NAME PHONE DATE
SDACA-BU Mr. l .- 2 ..73 V- I -

DACA-OM Mr. Gall e .oIa' f • :

DAMA-PPR-B Mrs. Stone S , -  & 1 1 ,L- rr, -T 1-L-

APPROVALS
INITIALS : DATE INITIALS DATE . INITIALS DATE

DIV- ,:AXO XO
DIR- , :COA DCOA
ACTION OFFTCER (Name. grade, phone. siL ure FICHE NUMBER :DISPATCH DATE

r.M rs. Joan S. Rogers/7766(

OCA FORM 9, 12 Feb 82 - WI-
,%. SEPARATED FROM CIASSIFIED DOCU IENT

Figure 5.3.5. Coordinated AMS Change Request
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DACA-OHf (23 Apr 82)
SUBJECT: AIF Management Structure Codes

TO DACA-FAM-P FROM DACA-OM DATE' 4 MAY 192 cwr 2
ATTN: Mr. Ahdown Mrs. logers/tre/77669

1. This office concurs with DARCOW's proposed revision of AR 37-100-XX for the Army
Industrial Fund (Inclosure 1) and recomends its implmentation in ry 1983.

2. Inclosure 2 provides the FOIDIMS utility codes required to update the AMSCO data
bass.

FOR THE COMTROLLER OF THE ARMY:

2 Inc! 4W .PC
as Brigadier General, GS

Director of Operation
and Maintenance, Army

WTILIA Z. LummJ
LTC, GS
Executive, OUA

4-..

42-,4

:'

" .4 4

.%
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DISPOSITION FORM "-
egsonew m T-* Agd.Wflqn @.flwI C..-W

RFEREPNCE OR OFFICE SYMIOL SUSJACT

DLD-fM AI? Management Structure Codes

TO DACA-OKP FmOM DALO-RMB OATI 23 Apr 82 CMT1
Mrs. Mc~ahon/sbt/73095

1. scomsend approval of DAICOM's proposed revision of AR 37-100-X] (ncl ).

2. if attached proposal i cceptable, suggest implmontation be based upon the

Oct 82 PIG for lFT 83 and the outyears.

FOR THE DEPUTY CHIEF OP STAFF FOR LOGISTICS:

I Incl JAMES T. 
as/ Chief. ludget Division

DA sie, f &ISZOPOMg

Figure 5.3.5 Cont.o. :oordinAted AMS Change Request
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"5.4 Development of Civilian Manpower Cost Controls

5.4.1 General

.p. For each programing and budgeting position in the PPBES cycle, led-

ger controls (for the Operation and Maintenance, Army (OMA) appropria-

tion) must be developed, published and disseminated to the P/SP direc-

tors. The manpower related controls are developed by DACA-OMP and

n provided to the Appropriation Controls Team, which publishes the ledger

controls for the P/SP directors. DACA-OMP develops summary level and

detailed controls. The summary level controls are furnished to the

Appropriation Controls Team for inclusion in the OMA overall ledger

controls document. The detailed information is forwarded to the P/SP

directors for budget development.

Development of the controls involves the funding of manpower trans-

actions and the adjustment of funds based on additional manpower re-

'. t- source transactions since the previous program/budget positions. These

transactions result from decisions of the Congress, OSD and the Army

leadership, corrections to previously submitted transactions, miscel-

laneous reprograming by the ARSTAF, etc. These changes occur throughout

the PPBES cycle, e.g., POM, PDM, etc.

In order to adjust to these funding changes, DACA-OMP maintains an

account of funds which can be added to or drawn on. This is referred to

as the Manpower Program DecreaseIncrease (MPDI) withhold account.

These funds are identified with specific P/SP. Adjustment of funds

Within programs is referred to as "internal realignment. Adjustment of

funds between major programs is referred to as "program realignment."

)ue to Congressional restrictions adjustments of hunds between major pro-

Trims 'progrim real1tnment) are limited to specific threshold amounts in

%'- t he 'Y trd BY.

P BS reflects the funded level for each pr v7ram based on live ap-

~"pr~jel iannowpr res;oor P~ t ransact tons (ACTNo) entered into the zvstem.
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The difference between the aggregate of all approved ACTNOs for each

P/SP by FY ("funded account") and the amount of funds budgeted for those

FYs is the balance in the MPDI account. Additional funds accrue to the

.'MPDI account as a result of manpower reductions or cost adjustments.

- Thus, the MPDI account becomes (within the limitations imposed by Con-

- gress in the CY and BY) a source of funds to meet other funding require-

ments. Approved funding is provided to P/SP directors in the form of

"controls" which are issued in varying levels of detail. Additionally,

DACA-OMP maintains cognizance over the MPDI account through the use of

.MPDI reports.

, The existing procedures for developing civilian manpower cost con-

" trols are primarily manual. They entail extracting data from automated

"" reports, posting these data to manually prepared work sheets, computing

data totals, transferring data between work sheets and adjusting data to

meet established criteria. Once the data are completed in the work

sheets, they are entered into the WANG word processor where additional

computations are made and hard copy printouts of controls are generated.

The entire process is shown in the flow chart, Figure 5.4.1.

5.4.2 Preparation of Controls Work Sheets

Step 1 The Audit Trail by ACTNO Report (RK5_516) (Figure 5.4.2), is

received from USAMSSA after the live approval of ACTNOs sub-

mitted bv DAPE-MBA or DAPE-BC.

.S.t 2 An 4PDI detailed work sheet is prepared in the format shown

in Figure 5.4.3, which provides

) A separate entries for each

I-I ACTNO by P/SP. A separate work

.. i.'.. " sheet is prepared for each

'.- - , - major issue that will be shown

- I in the ledger controls.

104
{. . . . . . . . . . . . . . . . .- ?--

I " -

'5"',



Step 3 The values in the "TOTAL COMP" field of the Audit Trail by

ACTNO Report for each P/SP by MSN, BOS(-) and RPMA are listed

on the work sheet. When the dollar values for all ACTNOs

have been recorded, the values of the individual ACTNOs are

added to determine the P/SP totals, which are recorded on the

top line of the work sheet. Separate totals are determined

for MSN, BOS(-) and RPMA. The P/SP totals are added to get

the total OMA funding which is recorded in the TOTAL column

on the left side of the work sheet.

Step 4 The dollar amounts calculated on the work sheet described in

Step 3 are consolidated by major issue and recorded on a sum-

mary work sheet for MPDI fund changes, shown in Figure 5.4.4.

The consolidated figures for each issue are shown for each

DACA.OMP USAMSSA P/SP and totalled. This work

I. I sheet retains the MSN, BOS(-)I S+o,' EO R ISU

" "- and RPMA breakout used in the
41*S, *. ~3 'COMPLETE

: Wprevious work sheet. (Since

I,. , M.I the data is subsequently input

aE.R"Adirectly from the work sheet

INTO WANG to the WANG it is not always

,,,. 0OLLAA ,,,necessary to prepare the sum-

I mary work sheet. The data can

be input directly from the totals line and column on the de-

tail work sheet. The number of issues involved, time avail-

able to the analyst, and experience of the analyst determine

if the summary MPDI work sheet is necessary.)

5.4.3 Making the MPDI Adjustments

Step 5 After the work sheets are completed the data are entered into

the WANG. The WANG program will compute the MPDI totals by

P!SP by MSN, BOS(-) and RPMA for each issue and for the FY

using the previous M4PDI position as a start point.

1-449
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Step 6 Based on the FY P/SP totals the analyst will make adjustments

to remove negative balances within P/SP by moving resources
DACA OMP USAMSSA between MSN, BOS(-) and RPMA

S,*.S T ("Realignment Internal") or

eliminate negative balances in
I MPDI between major programs in

CRCONT ROLS the outyears ("Major Program

L 
Realignment")S-81

Step 7 After all adjustments have been completed, the data are proc-

essed in the WANG and the MPDI controls are printed. The

controls for one FY are at Figure 5.4.5.

5.4.4 Distribution of Ledger Controls

Step 8 The MPD! summary work sheet is provided to the Appropriation

Controls Team. The Appropriation Controls Team incorporates

the information on the work sheet into the ledger controls.

(An example of the ledger controls is at Figure 5.4.6.)

Step 9 The OMA ledger controls are provided to the P/SP directors by

the Appropriation Controls Team.

5.4.5 Distribution of MPDI Controls

Step 10 DACA-OMP prepares a DF to the P/SP directors. The DF in-

.. \cludes as enclosures a narra-

- I tive explanation of the civil-

I M Tian manpower changes, the MIPDII CONTOL

summary controls and the civil-

. .. ian manpower detail controls

(Figure 5.4.7).

Pe P SP directors use the controls to update PBS, pre.are

' and PBG, and as an audit traiL to track changes.
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ACTION: Development of Civilian Manpower
Cost Controls

DACA-OMP USAMSSA

Step 1 (R RK E51 6

Step 2 LEDGER ISSUE

Step 3 COPLT

Step 4 MD

WOR SHE

Step 5 I ENTER DATA

Step 6 JSMN

~MPI

% ~~Step 7 CNRL
APPN CONTROLS TM CNRL

Step 8 LDE

Step 9 UDT

Step 10 I MPDI CONTROLS

Step 11

Figure 5.4.1. Development of Civilian Manpower Cost Controls Flow Chart
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* DISPOSITION FORM
.- '-. 64 6 6 .'C-* 'AGO, - 41

DAA-01MY Civilian Manpower Controls for FY 1986 OSD Budget (1)

SEE DIST.I T ON DACA-OM DATE 16 AUG 84
Mrs. Rogers/77669

1. Reference: DOMA FY 86 BUDGET M:-J10 84-4, dated 17 July 1984, subject: FY 1985.'198t
budget Review - Civilian Manpower.

2. Purpose. To provide civilian manpower costing data detail required by progran
directors to update their ADP systems to reflect DAPE-MBA manpower transactions.

3. Isckground. The civilian manpower cost adjustments result from manpower transactions
generated during the development of the FY 96-90 POM that occurred to late to be included
in the May 84 Program Budget Guidance as well as transactions generated for the FY l19S
OSD Budget Submission. The following provides additional information on enclosures issLed

* . in this document:

a.The civilian manpower end strength, vorkyears, and assotiated costs start point for
the FY 1986 0SD Budget Submit were issued to you in reference 1 above.

b,An explanation of the civilian manpower changes included in the audit trail is at
Enclosure 1. This provides the ACTNO range of the manpower transactions along with a
narrative explanation of their purpose. For every action that you see a funding control
change in the Appropriation Ledger Controls a MPDl Issue is provided.

% ,, c.MPDI Controls are provided at Enclosure 2. The controls reflect the funds you should
- have coded against command '00" against keycode or BMIS code MPDI. It is important tha:

you are in balance with these controls to insure funding for manpower approved changes.

The following 4PDI changes are for subprogram realignments or pay shortfalls and are not
associated with an indiviual manpower ACTNO:

(1) Realignment Internal - Reprogramming to remove negative balances froc .i
% within subprogram. This action moves resources between mission, base operations minus,

and RPMA.

(2) Medical Pay - This increase is to offset the large reduction associated with
PBD 601 Economic Assumption reduction which was initially developed based on manpower

_ growth between the years. This economic assumption reduction was lable PBD 666 Civilian
v.anpower when issued to field.

(3) Malor Program Realignment - This action was generated to eliminted negative
balances in MPDl between major programs in the outyears.

(4) .4.CC Manyear Pay Shortfall - This action is to restore funding reduced by OSD in,
PD 009 based on a workyear utilization reduction. DAPE-MBA did not reduce workyears for

4' FY 86 and out stating PBD 009 did not address a workyear reduction for FY 86 out.

- d.The detail controls for the civilian manpower are enclosed. Enclosure 3 provides a
% list of enclosures.

4. Discussion:

a.DAPE-.BA has not locked all of their manpower ACTN'0s at this point. 7.he w were

processing the final manpower ACN0s for FY 1984 and FY 1985 late or. 15 Augst 9 - "-n-
" receipt and verification the remaining changes will be provided.

Figure 5.4.7. DF to P/SP Directors
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DACA-O,.
SU;ECT: Civilian Manpower Controls for FY 1986 OSD Budget (1) .-.

b. Final manpower controls will be issued reflecting the impact of the above cited
manpower changes. The controls will also include a FY 1985 Pay Supplemental based or
3.5%. Information on standard stubs for the justification book will also be provided
along with data on foreign currency fluctuation and OP-32 Controls for price and program
growth.

c. Upon receipt of the Appropriation Ledger Controls reflecting the above action we
* will issues standard stubs for the October 1984 PBG.

FOR THE COMPTROLLER OF THE ARMY:

Endl
as CHARLES E. WILLIAMS

Brigadier General, GS

Director of Operation
and Maintenance, Army

DI STRT B11!ON:

* DA.'O- ZF
DAI +-C4 P
DALO-RZ-C
DAPE-MBB
DASG-L%!B
DAMI-PBB
DAEN-ZCF
DALO-RM.S
DACA-OMC

"..

Figure 5.4. 7 (Cont.). DF to P/SP Directors
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, EXPLAIATION OF CIVILIAN VP06-ER CHA;ES

ACTN0 RANGE NARRATIVE EXPLAINATION

841451 FOA POM decision to plus back spaces in PDIP PB5A -
this ACTNO was reflected in the May 1984 PBG for
manpower. However, it was processed to late to
be reflected in the Appropriation Ledger Controls
for the POM. It is reflected in this update.
MPDI Issue - FOA POM PB5A Restoral

841500-841523 FOA Reduction of -1,646 reflected in POM - this
.. ACTNO was reflected in the May 1984 PBG for manpower.

However, it was processed to late to be reflected
in the Appropirstion Ledger Controls for the POM.
It Is reflected in this update.
MPDI Issue - FOA Reduction -1,646

8-2?16-8420i7 PBD 666C2 Reversal - plus back of RDT&E 400, and

2 50O space reduction. No funding adjustment was
-7." ever made for the action.

842C19 FOA Decrement Balance - This ACTNO is a budget only
transaction which requires no funding adjustment

8--824in the Appropriation Ledger Controls.

.84,126-842044 PBD 666C2 to DARCOM - These transactions reflect an
redistribution within DARCOM of PBD 666C2. No
funding adjustments are required for these ACTNO's.

84Z57!-84.4CC Command Operating Budget (COB) Automated Schedule 8
Changes - the funding adjustments for these
transactions are reflected in the Ledger Controls
by COB issue number.

8.440-84450C Command Operating Budget (COB) Schedule 8-
transactions written by Command Managers. The
funding adjustments for these transactions are
reflected in the Ledger Controls by COB issue
number.

. 842C57-842065 Directed Actions - Funding adjustments for these
842066-842068 actions are reflected in the Appropiration Ledger

V. "-" Controls. This actions were directed by OSD, CSA,

VCSA or higher authority.
MPDI Issue - Directed Actions

842100 OOC FOA Restoral +751 - This ACTNO reverses a budge:
only transactions in the POM. (ACINO 840502" Nc
funding adjustments are required.
HPDI Issue - FOA Restoral +751

842202-842260 Miscellaneous ARSTAFF Reprogramiugs - These ac:c-.
reflect the corrections or reprogramil; req-7

by Appropriation, Program Directors and Cor.a .
The funding adjustments for the AC.NO are rr:e
in the Appripriation Ledger Controls.
MFDI Issue - Miscel ARSTAFF Reprog r:

Figure 5.4.7 (Cont.). DF to P ii "
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ACTNqO RANGE NARRATIVE EXPLAINATION

842261-842262 Miscellaneous Establishment of USAIA - This action
reflects in establishment ol a n~ew Operating Agency
for FT 1985. Program Director Is responsible to
Insure funding transfers are made between commands.

842263-842315 Miscellaneous ARSTAFF Reproaramins (Continued) -
These actions reflect corrections or reprogramings
by the Appropiration, Program and Commands. Funding
adjustments are reflected in the Appropriation Ledger
Controls.
MPDI Issue - Miscel ARSTAFF Reprog (2)

842102-842114 OOC - Delayed VCSA Adlustments - These actions
reflect approval of the VCSA to resource command
out of cycle requests. Funding adjustements are
reflected In the Appropriation Ledger Controls.
MPDI Issue - OOC Delayed VCSA Adj

842115-842201 OOC - June Committee Actions - These actions reflect
June 1984 out of cycle requests approved by the Out-
of-Cycle Committee. Funding adjustments are
reflected In the Appropriation Ledger Controls.
MPDI Issue - OOC June Cat Actions

842316-842375 OOC Decrements - These transactions reflect the
844501 tradeoffs Identified to pay the out of cycle

manpower bill. Funding adjustments are reflected
In the Appropriation Ledger Controls.
NPDI Issue - OOC Decrements (1)

844101-844240 7tb ID Adlustments - Those transactions reflect the
resourcing of the 7th ID along with the tradeoffs
required to pay the bill. These transactions
reflect full vorkyeara for FT 1985. DAPE-NBA
will process an additional range of ACTNOS to
reduce FY 1985 to one half workyears. Funding
Adjustments will be reflected in the Appropriation
Ledger Controls.
MPDI Issue - 7th ID Resourcing.

Figure 5.4.7 (Cont.). DF to P/SP Directors
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LIST OF CIVILIAN MANPOWER

DETAIL CONTROLS

DCIOSURE TITLE

4 FOA POi - PB5A - Summary

S POM INITIATIVES FOA POM - PBS5A - Detail

6 FOA Reduction -1,646 - Summary

7 FOA Reduction -1,646 - Detail

8 Directed Actions - Summary

9 Directed Actions - Detail

10 POA Restoral +751 - Summary

11 FOA Restoral +751 - Detail

12 Misc ARSTAFF Reprogramming ACTNO 842202-842260

- Summary

13 Misc ARSTAFF Reprograuing ACTNO 842202-842260
- Detail

14 Medical Pay Shortfall - Summary
(This may be spread to any PE the program director
desires)

15 Misc ARSTAFF Reprogralang ACTNO 842263-842315 -
Summary

16 Misc ARSTAFF Reprogramng ACTNO 842263-842315 -
Detail

17 Misc ARSTAFF Reprograming Establish USAIA
Detail (The program director is responsible
for insure command reprograming is accomplished
on funding.)

18 Directed Actions ACTNO 842057-842065 - Detail
(This ACTNO nets to zero within P10)

19 OOC - Delayed VCSA Adjustments - Summary

20 O0C - Delayed VCSA Adjustements - Detail

21 00C - New Adjustements (June) - Summary

22 00C - New Adjustements (June) - Detail

23 OOC - Decrement Uillpayers - Summary

24 00C - Decrement Billpayers - Detail

25 ACC Manyear Pay Shortfall - Summary
(This may be spread to any PE the program
directors desires)

Enclosure 3

Figure 5.4.7 (Cont.). DF to P/SP Directors
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5.5 Updating the Army Five Year Defense Program (FYDP)

5.5.1 General

The FYDP constitutes the official summary of programs approved by

the SECDEF. It specifies the force levels in terms of major mission

programs and support objectives and projects. It also lists

corresponding total obligational authority (TOA) and manpower. For each

category, it records totals by PY, CY, and BY. It then records totals

for succeeding FYs known as outyears. The totals for manpower, for

which DACA-OMP has primary concern, and TOA cover five outyears. For

force structure levels, they cover eight outyears.

The FYDP documents resources within 10 major defense programs. The

Army has adopted the defense program structure to conform with its own

organization for managing resources. Part I, Table 7.6 lists the 10 DoD

programs and the Army-derived subprograms and administrative or memoran-

' dum programs (RPMA and BOS(-)). Each P/SP is further divided into indi-

vidual PE to give total visibility of the mission or support functions

of the program and subprogram. (See Appendix D (PBS Maintenance

Tables), Program Budget System Procedures Manual.)

The FYDP is primarily updated by interface with the PBS data base

maintained by PAED. Pending automated interface, Forces, AIF TOA, and

Reserve and National Guard technican end strengths are put directly into

the FYDP system. The DoD FYDP is updated a minimum of three times a

year as follows:

0 January - Updated for the PY (actual) CY, BY and program

years (President's Budget FYDP).

S Ma- Updated to reflect resource allocations of the proposed

Army POM for the program years (PO FYDP).

0 October - Updated to reflect OSD PDM decisions and gives the

initial budget estimate (OSD Budget FYDP).
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DPAE has ARSTAF responsibility for development and management of

the FYDP. DACA-OMP is responsible, in the update process, for costing

civilian manpower by category to PE which is provided to P/SP directors

for submission in their Table of Organization and Equipment (TOE)

update, furnishing coded data to PAED for National Guard and Army

Reserve technician ES and the prior year update of civilian end strength

by automated interface (CSR 11-3).

The entire process is shown in the flow chart, Figure 5.5.1.

5.5.2 Interfacing FORDIMS-P/BS to FORDINS-P/BS (FYDP)

Step I The FYDP update is initiated by a memorandum from the PBC

(Figure 5.5.2). This memorandum provides guidance and for-

wards the OSD PCD (Figure 5.5.3).

Step 2 Upon receipt and review of the PBC memo and OSD PCD, DACA-OMP

prepares a DPR to USAMSSA (Figure 5.5.4). This DPR requests

USAMSSA to balance the data in
PAID I 2S9

FORDIMS-P/BS and interface with

FORDIMS-P/BS (FYDP). (This

latter system was previously

referred to as SANS.) USAMSSA
w Iis also requested to produce

reports and an interface tape

I which are explained in a subse-

quent step.

5.5.3 Preparing the DAS Form 51

Step 3 DACA-OMP then prepares work sheets in order to code ES data

for Army Reserve and National Guard technicians (Figure

5.5.5). It is necessary to manually code this data since

there is no automated interface for these categories of per-

sonnel between FORDIMS-P/BS (FYDP) and PBS-FYDP. The data

2-468

~ . .~e * ~ - i.. ~ *~.%



are extracted and posted by AMSCO from P/BS-FORDIMS RK5_501

Appropriation Workpapers (Part III, Section 2).

Step 4 Af ter the work sheets are completed the data is entered on

the Program Change Data Sheet (DAS Form 51) (Figure 5.5.6)

which is provided to PAED for input to the PBS-FYDP.

5.5.4 Interfacing FORDIMS-P/BS (FYDP) to PBS-FYDP

Step 5 Based on the DPR furnished in Step 2 USAMSSA interfaces

FORDIMS-P/BS and FORDIHS-P/BS (FYDP) and produces the fol-

lowing reports:

* PQ0630X6 (960 Series). This

report shows civilian DHUS
PAID I OA"CAOMP I uS"SIA (STR 1) , DHFN (STR 2), and

IDN (STR 3) ES by AMSCO, PE,

RC0ID, and OPAGY detail

(Figure 5.5.7).

* PQ0620X6 (940 Series). This

I,~ report shows the same datoL

as the P00630X6 by FYDP

appropriation, PE, by RCOMD
I I (Figure 5.5.8).

e P00640 (DPCAT). The Defense

Programing and Planning

Category Report. This re-

port displays the 11P CAT b y

program element by IMUS, DHFN, and IDH (Figure 5.5.9).

USAMSSA also produces a DAS 51 Interface Tape (for PY only)

and a hard copy DAS 51 report (P00610X6) (Figure 5.5.10).

* The P00610, P00620, PQ0630, and P00640 Reports are classified

* when completed with strength figures.
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Step 6 The reports produced by USAMSSA are furnished to DACA-OMP for

review and verification of the data.

Step 7 After the reports have been reviewed and verified, USAMSSA,

through the DAS 51 tape, interfaces with PBS-FYDP.

Step 8 PAED, from the PBS-FYDP, produces the RIC 0163 and RIC 0170

1 hACA MI E Reports (Figures 5.5.11 and

If P 5.5.12), which shows civilian

ES for Reserve and National

Guard technicians by RIC by PE

r~ft in the FYDP f or the CY, BY and

five program years. These

reports are furnished to

DACA-OMP.

Step 9 DACA-OMP revievs and verifies the data. When verified the

civilian manpower portion of the FYDP is updated.

1-470
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10' ACTION: Updating the Army Five Year Defense
Program (FYDP)

PAED I DACA-OMP I USAMVSSA

Step 1 S MM

I I FOROIMS.P/3s

Suep 3 OS5

Stop 4 PGS-FYOP OS5

Stop 6FRISPg

OPA

Stop 6REIW

Stop 7 FRISPS

Suepa RIC 0163/ II

Stop 9 VRF

Figure 5.5.1. Updating the Army Five Year Defense
Program (FYDP) Flow Chart
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4 L DEPARTMENT OF THE ARMY
OFFICE OF THE CHIEF OF STAFF

WASHINGTON 0 C 20310

DACS-PBC 30 April 1984
PBC MEMO 84-175

MEMORANDUM FOR MEM3EPS OF THE PROGRAM. ART BUDGET COM..ITTEE

SUBJECT: FYDF Update for the FY 86-90/PBS Data Base Detail Update

I. Reference:

a. PBC Memo 84-149, 5 April 1984, subject: PBS Data Base Detail Update
Schedule.

b. PBC Memo 84-172, 24 April 1984, subject: FY 1985 Proposed Budget
Reductions.

2. This memorandum transmits guidance for the update of the FTDP and FTDP
Annexes to reflect the FY 86-90 POM. OSD Program Change Decision (PCD)
Z-4-001 (Encl 1) provides specific guidance for the update relative to data
vequirement s.

3. The FYDP will be produced from the PPBS Detail File for the FT 86-90 POM
submission. The only exceptions to this requirement, which will have to be
submitted separately in DAS 51 format, are as follows:

a. Forces (applicable Force RICs)

b. AIF (RICs 0580 and 0598)

c. Civilian Manpower (RICs 0163 and 0170)

The above data elements will not be input to the PPBS Data Base and therefore,
must be submitted in the same manner as in past FYDP Updates. Force changes
will be submitted for FY 86 thru 93. AIF and Civilian Manpower data will be
submitted for years FY 86 thru 90.

4. The single basis for change code applicable to this FYDP update is at
Enclosure 2. This form will be used for the DAS 51 input in pars 3 above.

5. Negative balances in the FYDP are not authorized except in the AIF input,
in PE 88722A Force Structure Deviation and PE 28022A Foreign Currency
Fluctuations. Negative balances other than these must be separately approved
in advance by OSD before inclusion in the May POM FYDP.

Figure 5.5.2. PBC Memo
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DACS-PBC
SUBJECT: FYDP Update for the FY 86-90/PBS Data Base Detail Update

6. No TOA amounts should appear in PE 01009A, 02002A and 91519A since the
manpower contained in these PEs is reimbursable. In addition, in Program 6
(RDT&E), any Civilian Manpower input to program elements should have
corresponding RX&E dollar amounts for pay except for base operations program
elements.

7. Data for average annual Military Pay Rates and PCS Data for FY 84 thru 90
(as directed in the basic PCD (Encl 1)) will be provided this office by
ODCSPER(MBB) NLT 18 May 1984.

8. Input as designated in pars 3 above should be submitted to this office NLT
12 May 1984. The milestones for the balance of FTDP input are as discussed in
reference la.

9. In addition tc FYDP guidance, Enclosure 1 requires that fiscal year E5
agree with the A=y T0A reductions contained in reference lb. Your detail
update of the PBS Data Base, reference la, should therefore adjust FY 85
resources by the amount contained in Enclosure 4 to reference lb. In
addition, the OMA appropriation should address an additional FY 85 reduction
of 0339.4Y for currency (W3O9.8Y) and fuel adjustment (029.6K). All changes
must be identified at PDIP level. To aid in PDIP identification a decrement
report is attached at Enclosure 3. This report represents the best
information available at this time. Discrepancies should be reported to this
office. A revised TOA is attached at Enclosure 4.

10. The submission schedule for the detail update contained in reference la
has not changed. However, difficulties caused by this requirement will be
handled on an individual basis.

11. POC is Mr. Viemar-n (FYDP), X41259, and Mrs. Jones/Mr. Nelson (Detail
Update), Room 3B747, X56502.

FOR THE CHAIRMEN OF THE PROGRAM AND BUDGET COMMITTEE:

4 Encl DAVID K. PEARCE
LTC, GS
Executive for Programing, PBC

2

Figure 5.5.2 (Cont.). PBC Memo
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imPUMENrING 000 COMPONENT PROGAM ELEMENT CODE NAl DD omonnt As Applicable IDoDI 704S.8

ADJUSTMENT REQUIE1

The purpose cf this PCD is to provide guidance for the 1984

Program Objective Memorandum (POM) update of the Five Year Defense
Program (FYDP) on May 21, 1984. Approved fiscal guidance for fiscal
years 1986-1990 has been provided each DoD Component in Deputy
Secretary of Defense memorandum dated March 28, 1984. Strict adherence
to these TOA controls is expected.

In addition:
* The FYDP submission will conform to. the requirements prescribed

by DoDI 7045.8 as modified by the changes outlined in
Enclosure 1.

e Prior to processing changes for the May 21, 1984 update,
each Component's FYDP data file must agree with the OSD
published FYDP dated February 1, 1984.

e Military pay rates and PCS data are required for the POM
update.

* Fiscal year 1983 and prior year changes for Procurement, RDT&E,
SFCP, Military Construction and Family Housing will be updated
consistent with the program values reflected in DD Comp (M)
1002 reports dated March 31; 1984.

e Fiscal year 1984 will agree with the appropriation totals
reflected in the FY 1985 President's budget,

* flsal Zger 198S should agree to the maximum extent possible
with the fial lij of reduons currently beian reparedin
resiponse to the President's March 15 decision regarding
revised budget -evels."

* Resource data for fiscal years 1991-1993 will be required for
forces.

Procurement and RDT&E Annex data bases will be updated consistent
with the requirements and instructions prescribed in Chapters 461 and
462, respectively, of the DoD Budget Guidance Manual 7110-1-M. Each
Component will ensure that the appropriation totals reflected in these
anneres agree with the totals submitted in the FYDP. Refer to
Enclosure 2 for additional instructions and codes for updating these
annexes.

"JITR- . ....... A ! 1 S 1984

SD~PAGE I OF PAGES
S '"1 428 ~

Encl 1

Figure 5.5.3. Program Change Decision
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UPDATE DOCUMENT CONTROL Diroetor, Program Analysis & zau a oa.7 /fF44-
rCa 1-J tOffice. Chief of Sroff. Army

SUBJECT. Update documnt control for te ?Z 2L-225 /, update of the Five Yew Defeo",Piopam ('FDPJ. -,

6PROGAM CHAMUE IMPLICATION&

8"S PON ChAM09

iP IOW NTIFICA TIO

voeu ae.ee CY
ceeg A~.*a
L.J4CCrI8C# 1j/4 I _ ________

XJ I I K x

i~ i I i I !

I -
S I I I II III I t _______________

,4SA FORN11

Encl 2

Figure 5.5.3 (Cont.). Program Change Decision
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OATS40ese eC.Tmee. 6-90%.

*4e4 4sE.uw DA AW MIsl A5,us ~womm esomr Is OO. 496681

ATTN: Ms. Laubacher ge"

PIS-FORDIMS
*MW.011me 06Cu006"t

CSR 11-18
-uceoss OR fteees

* FY 84 President's Budget FYDP

#.Pv? mes9A .p"ueagsme a. ole. faE~. a.4* Now o45 be ov#0Imb 111011e"00". "WeNm. W.)j
(col" .4 dopsme 86We Of pm5l i eedwy)

PBS-FORLDIHS T 82 - 88

SI.S9.8 oco£.m,,,. (S.4a - ee0 4W48 -.p.j S.wm (c~lftl 4. .em.. hA~g .1 pop_ HI m...w"

1. Interface FY 82 Actuas to PBS-FYDP file upon balancing in PES-FORDIMS.

2. Interface FY 83 - FT 88 PBS-FORDIMS to PBS-FYOP file upon balancing in PES-FORDIMS.

3. Produce - P1(0 960, P1(0 941, DPCAT Reports and Interface Tape for FT 82 (only).

(See Incl 1.)

OUTPUTY *UCcmmlle" (5...*do maA..oo D. t nbW. pallor , *UOPr f .WO eo ef) OW0657s0w o&,c

(coom, , *.Pwo om@ f omm tfnotommlT'24 Jan ua ry 1 983

1. OUTPUT: Set above
2. CONTACT: Mrs. Rogers/77669
3. DELIVER: Mrs. RogersI3B666

UUQUEST1NG AUYWO4tTY RIOU ISTINGAGINCY DATA AUTONLATI ON COORDINATOR
?Y950 A5MC. UA"SiONA05. ?tIL5& 6 £L50w0U5t NO1gm?. yTVVs "Awle. RAuWdeU5@5. T#lLE 6 15.Ku"u~ meO/CN T,

JEAN S. ROGERS/77669 j ALICE N. FRAPOLLI/50315

D ~ ~ gg&u a^e raw-ACE 04 o. I jw" 1S?O. "I. is 0SS0L5TC.

Figure 5.5.4. DPR (FYDP Update)
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Instructions for Interface Tape

The following basis for change should be included in DAS 51 Report.

"020Z2003151 182C06"

Figure 5.5.4 (Cont.). DPR (FYDP Update)
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5.6 Coordination of ACTNOs and Update of FORDIMS-P/BS

5.6.1 General

Changes to the FORDIMS-P/BS files are generated by submission of

two types of ACTNOs. Manpower related ACTNOs are originated by DAPE-MBA

to execute out-of-cycle, miscellaneous, PBD and PDM directed actions,

approved COB requests, and other approved manpower changes. Dollar-only

ACTNOs are generated by DACA-OMP to implement decisions on manpower cost

changes. Manpower ACTNOs must be fully coordinated before approval to

the main file can take place. Dollar-only ACTNOs are generated and

approved by DACA-OMP.

C.-. Although it is a separate action, update of FORDIMS-P/BS is done

4 only after submission of coordinated ACTNOs. The update can be to

either the live or work files or to both, depending on the instructions

given to USAMSSA in the DPR requesting the update. Updates are

performed only when requested by a DPR.

The entire process is shown in the flow chart, Figure 5.6.1.

5.6.2 Coordination Steps

Step 1 When DAPE-MBA develops manpower-related ACTNOs, they coordi-

nate the ACTNOs with the
DAPE.MBA DACA-OMP uSAMSSA

affected appropriation/program
I.. DEVEL.OP

ACT"OS directors. After all appropri-

COORDINATE ation/program directors have~.1" .J~ACTP40S

R' 2 O.FOR coordinated, DAPE-MBA forwards
I IMPACT I

OORDI-ATS the ACTNOs to DACA-OMP for

C D coordination.

i- 3 ACTNOS

Step 2 DACA-OMP reviews the ACTNOs to determine what action the

appropriation/program directors took on the ACTNOs and to

determine what funding actions DACA-OMP must take. DACA-OMP
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indicates approval or disapproval from a funding point of

view and returns the ACTNOs to DAPE-MBA.

5.6.3 Update of FORDIMS-P/BS

Step 3 DAPE-MBA receives the fully coordinated ACTNOs and consoli-

dates them into ACTNO range packages. The ACTNO ranges are

forwarded to DACA-OMP on ODCSPER Form 487 for approval. An

example of the ODCSPER Form 487 is at Figure 5.6.2.

Step 4 DACA-OMP consolidates the ACTNO ranges by PPBES event, e.g.,

PBG, POM, etc.; and prepares
OAPE-.MA OACA-OMP USAMSSA

one DPR for live approval and
SIM I FORi FUNDS another DPR for live extension

iW of the specified actions. As

you can see in the DPR examples
5,N13 ON$OUD at Figures 5.6.3 and 5.6.4, the

SIM4 A SPOVE AN

DPRs include specific instruc-

I VPEtons for updating and produc-

R- RT ing reports, as well as the

APPROVAL lists of ACTNOs and ACTNO

F",PAAE ranges which are to be included

S EXTEND in the update. USAMSSA updates

the live files as described in
PORO T the steps that follow.

Step 5 The live approvals are executed and verified in the follow-

ing manner:

a. The start point ODCSPER reports (RK5 324 and RK5_325)

are produced by USAMSSA. These reports are compared

with prior ODCSPER reports produced after the previous

update (in the DPR in Figure 5.6.3., the position was

that produced by DPR TB-0029-84). The numbers on the

TOTAL ARMY line of the prior ODCSPER reports should
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equal the numbers on the TOTAL ARMY line of the start

position reports. Likewise, the numbers on the TOTAL

CIVILIAN PERSONNEL line of the TOTAL MILITARY FUNCTION

aggregation in the ES TOTAL, FTP, MY and TOTAL COMPEN-

SATION & BENEFITS fields of the previous position OP-8,

8A, and 10 reports should equal the numbers in the cor-

responding fields of the start point OP-8, 8A, and 10

reports.

b. After verification of the start point reports, USAMSSA

is notified to live approve the ACTNOs designated in

the DPR and produce an OP-8, 8A, and 10, Audit Trail by

ACTNO, and ODCSPER summary reports. These reports are

used to verify that the live approval was done cor-

rectly. The numbers on the FYEAR TOTAL line of the

Audit Trail by ACTNO report are added to the numbers

on the OP-8 that were used for start point verifica-

tion. The sum should equal the TOTAL CIVILIAN PER-

SONNEL line numbers on the after live approval OP-8.

The after live approval OP-8 report (TOTAL CIVILIAN

PERSONNEL line) should correspond to the ODCSPER sum-

mary reports.

c. Once the verification is completed, USAMSSA is notified

to live approve any batch coding sheets that change the

dollars on miscellaneous and out-of-cycle actions,

which were previously submitted by DACA-OMP. An Audit

Trail by ACTNO report is produced for the ACTNO ranges

indicated on Enclosure #3 of the DPR (Figure 5.6.3).
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Step 6 Live extensions are executed only after the live approval has e"

been accomplished and verified. The live extension process

is executed in response to a DPR prepared by DACA-OMP, an ex-

ample of which is at Figure 5.6.4.

Step 7 The live extension is verified by DACA-OMP as follows:

a. Start point reports are produced by USAMSSA. DACA-OMP

verifies the start point re-

DAPIU-A DACA-OMP USAMSSA ports ensuring that the ODCSPER
I I
VE., UV summary reports agree with the

OCA summary reports. The live

OPP. approved OP-8, 8A, and 10 re-

- .""o ports are checked to ensure

that they agree with the OP-8,

"too UVE 8A, and 10 President's budget

(and PBG) position reports.

b. Upon verification of the start point, USAMSSA is noti-

fled to live extend the ACTNOs included with the DPR

and produce the ODCSPER summary reports for verifica-

tion. The ODCSPER summary reports are compared with

the OCA summary reports for agreement. This verifica-

tion completes the update process.
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ACTION: Coordination of ACTNOS and Update
of FORDIMS-P/BS

DAPE-MBA DACA-OMP USAMSSA

Step 1ACTNOS I

COORINAT

Step 32NOU

Step 4 ONSOUDA A
EPR

stop 5 AP A

step 6PRAE

N. 9 R

Stop 7EXESO

Figure 5.6.1 . Coordi nat ion of .A(7409 and !!pdste

of FORDIMS-P HS Flow Chart
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V..

4114.ON, C9st10i6 6-04106

Its,.. . iom. .ms DA MEMOA 16-&~ ob. V0041*40 _90F is 0"&. '"" UW'"' 0"'ON'

q~ ?SL all .47.b

Liv Aprovl o FY86-90 POM Actions

7 mcwma'. (hS .b..fr As recuired ?' ~e.a SECRET~

FY 1984 - FY 1990 P014

% 1OI' 91M0.C .G ."F ~ pa' CROO Rsmei OR#. w f"RRY

See attached instructions to Live Approve FT 86-90 POM actions.

OU'jRM OR-016,04, "S.# .M...01,I owar5.)4 * . , 8 May 1.984
(C'1M~IPOO6 CO~M ,iSs"iiS,7

output: See Enclosures
Contact: Mrs Rogers/77669
Deliver: Call when ready

REQUESTING AUTHGAIrY REQUESTING AGENCY DATA AUTOMATIC" COORDINATON

Mrs. Jean S. Rogers/77669 Ms. Alice Frapolli/50315

I POm 56 "40%SCCS OA FORM 90. 1U.SO C SOEE

Figure 5.6.3. DPR for Live Approval
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INSTRUCTIONS TO UPDATE PBS-FO.DIS TO FY 86-90 PON POSITION

1. Produce the following reports to verify start point. (FY 86-90 POM -

4iscellaneoua and Out-of-Cycle DPR T-0029-84)

a. DCSMP Sumary Reports (IWS-324, RJR.-323)

1) Approved
2) ZEtended

b. OP-8, SA, 10 (RK'-521)

2. Upon verification of start point live approve the FY 86-90 POM manpower
transaction range as indicated on attached ODCSPER Form 487 dated 5 May 84
Enclosure 2. Run the following reports for verification.

a. OP-8, 8A 10 (BL.5-321)

b. Audit Trail. by ACTNO (33-516)

c. DCSPER Sumary Reports (W15-324, 3R5-325)

3. Upon verification of above process Live approve batch coding sheets for
Mi4scllaneoua and Out-of-Cycle manpower transactions. This must be
completed prior to Live Eztending ACTNOs contained in DPR TB-0040-84.

4. Produce R35-516 Reports for the ACTNO ranges indicated on Enclosure 3.

Encl 1

Figure 5.6.3 (Cont.). DPR for Live Approval
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ACTNO RANGE PURPOSE

840101 - 840108 Directed Actions-to comply with OSD memo

840296 - 840468 Partial Rolls and Splits

840495 - 840529 F Transactions

840530 - 840530 USAREUR PARR
840559 - 840586 USAREUR PARR

840607 - 840610 ARPERCEN/RCPAC Transfer

840611 - 840611 Correct below zero in USAREUR BASOPS
letter accounts - nets to zero within
itself.

840625 - 840662 USAREUR PARR

840702 - 840728 Correct below zeros - will contain some
miscellaneous reprograming. Actnos
840702, 840708, 840709, 840710, 840711,
and 840725 contain C type crossovers.

840800 - 840922 Complete Rolls and Splits.

840923 - 840930 Correct below zeros.

841001 - 841332 MRIS Rolls and Splits - categor- B.

841333 - 841352 Correct below zeros.

841355 - 841356 Cut of Cycle Bill Payers.

841376 - 841388 Workyear only adjustments.

841500 - 841523 FOA reduction

841400 - 841499 POM initiatives
841524 - 841900

841901 - 841905 Civilian (PBD 666) issue

841906 - 841960 Additional MRIS issues

.P

Encl 3

Figure 5.6.3 (Cont.). DPR for Live Approval,
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JOATIE 
EPORTS CONTROL SYMISOL.

For o o ths frm.seeDA EMO18-s te prp~nnt qimy i OCA.1REQESTHUM911PRIORITY

Tp RM TYPE OF ACTION

maw Sys-ram

UASADACA-OMP PIZVISaON.

ATTW: Mr Rin PRODUCTION

TITLE 0OP RE PORT ON SYST EM

PBS-FORflLMS
AU TMORI SING DOCUMENT

CSR 11-18
PURPOE OF REQUESIT

Live Extend FY 86 - 90 POM ACTNO's
WAEQUENCY ISECURITY OESIGNATIOIN

CM mECURRiNGl (ndicate irequetcr) As required IO E TIME SECRET
I"PVT 0EUCRIPTIONfS.Ch as .~Co. torsmst. det U t itS aiveab o, c Opo etfg. approstimats '0iit@w)

(Coecsmse ait *oerate sheo# of Ppsp, ift~cesy

* PBS- FORDIMS FY 84 - FY 89

SYSITEMS 0ESCR Pei lTON (Such so Iflttr.i 4Pt PlW . .'.1 I'asflcgiofl) (Contn.W on 44PSots *Io.t .1 po.,. of "lfl,...p

See attached instructions to Live Extend FY 86 - 90 POM actions.

OUTPUT DESCRIPTION eS.AcAS Pdchpeg.. type Ppe, ntnbo. o capt... dtim, .. t dae) PPSE OPLECTION DAYIE
(Ctfir",r on "Peo" soott of D-or it necessary) r j 1 EMay' 1 98 4

Output: See attached enclosures
Contact: Mrs. Rogers/77669
Deliver: Call when ready

REQUESTING AUTHORITY REQUESTING AGENCY DATA AUTOMATION COORDINATOR

TYPED NAME. RANP/GIRAOE. TITLE -- EPMONE NO./EXT. TYPED NAME. RANK/GRAOE. TITLE 4 TELIEPNONC NO./EXT.

Mrs. Jean S. Rogers/77669 Ms. Alice Frapolli/50315
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INSTRUCTIONS TO UPDATE PBS-FORDIMS FOR MAY 84 PBG

1. Produce the following reports to verify start point. (FY 86-90 POM)

a. DCSPER Summary Reports (RK5-324, RK5-325)

1) Approved FY 86-90 POM Position
2) Extended FY 1985 President's Budget (PBG)

b. OP-8, 8A, 10 (RK-5-521)

2. Upon verification of start point live extend the Miscellaneous,
'.. Out-of-Cycle, and POM manpower transaction ranges as indicated on attached

ODCSPER Forms 488 dated 23 Mar 84, 10 Apr 84, and 5 May 84. Run following
reports for verification.

DCSPER Summary Reports (RK5-324, RK5-325).

Encl 1

Figure 5.6.4 (Cont.). DPR for Live Extension

2-503

04



_Ch
kcc

0.-

2 4

I. IF

Tz -: T Su4 ;

1'019

00

2-504

6P X



% %

I--

.1 1 o
0

"-4
z

2w -,

0', 04

zza

UAU

6-n I-50I

"~~~~~~~ ~~~ .. .. . -:- -".,4 .':""" -. .. "- - "- - - -: ," "

0'

_____ - ---- ---- - p

Go 0 o00 c

2-0

Z



1;0

z 0

00

0 1-

~ ~ N

-7i60dlP0 do (5 S 0,

4 96 ccc ~81EI
9-. Q-.6

Z CL

- 2C506



4,w

"0
q 

4,

V
1,..I

q I

CI

17S 
< 

,

• k I I I t I Ii

aw a 4 a aa0

-2-507



-_ __ _ __ - -

i °
' S

1 4

I I!I

;."4

2-0



* ~Cc
*. v

Ii0

J6I
co

4L_

a) 9 4 q 1i 9 -C - C Ab
-cow

I I,

p C

le -

I In



4

THIS PAGE INTENTIONALLY LEFT BLANK.

Fa

* 2-510

%



5.7 Foreign Currency Fluctuation Determination

5.7.1 General

To support its operations in foreign countries, local Army com-

mands must convert U.S. currency into the local currency. The fluctua-

tions in currency exchange rates require flexibility in funding levels.

In 1979, Congress established a continuing transfer account, Foreign

Currency Fluctuations, Defense (FCF,D) Fund to provide funds for the

difference between foreign currency exchange rates used in the budget
S.

and the rates actually being experienced during program execution. The

purpose of this fund is to ensure the programs approved by Congress are

executed despite decreases in the purchasing power of the dollar. The

Army maintains a centrally managed account at USAFAC for receiving and

returning funds to and from the FCF,D Fund. DACA-OMP is responsible for

the Army account and management of foreign currency determinations.

DACA-OMP must determine the total dollars required for exchange into

" - foreign currencies to meet Army obligations in foreign currencies. The

procedures outlined in this section describe the steps that must be

taken to determine the dollars needed for exchange into foreign curren-

K cies and the requirements for transfers into and out of the Army foreign

currency fluctuation account.

The entire process is shown in the flow chart, Figure 5.7.1.

..

5.7.2 Receipt of Requirements

Step I Field commands report their requirements for foreign curren-

cies in Schedule 12a of the COB. The requirements are stated

in terms of the specific cur-

COMMANOS OACA OMP S D R CTORS rency, APPN, P/Sr, and elementI--
-*,. I of expense (EOE). The exchange

O -,F rates used by the commands are

* I those received in the latest
i -.. document from HQDA, e.g., Pres-

ident's budget or PBG. An
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example of the COB Schedule 12a is in Figure 5.7.2. DACA-OMP

records the data shown in Schedule 12a on a work sheet which

shows personnel costs separate from non-personnel costs

(Figure 5.7.3).

Step 2 The information recorded on the work sheets is typed into

the WANG foreign currency program (ID # MENU). The WANG

program automatically computes the command totals for each

", currency.

5.7.3 Revision of Exchange Rates

Step 3 If rates change from those previously used, changes to the

dollar requirements must be

COWAN oS OACA OUP P SpOIRECraiS made. The changed rates are
c * provided to DACA-OMP via budget

c- IOL I GISO

I " call or PBD. The revised ratesI I
I I are entered into the WANG pro-

__ I - A gram. The WANG program recom-
I.,putes the dollar amounts based

on the revised rates.

5.7.4 Production of Reports

Step 4 When all exchange rate revisions have been received and en-

tered into the WANG program,

the Foreign Currency Require-

AEON .....' ments Report (Figure 5.7.4) is

II printed. The report is dis-

.... - tributed to P/SP directors for

.. use in preparing budget ex-

m Y":' hibits. DACA-OMP also uses the

report to prepare budget ex-

hibits PB-18 and OP-32.
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5.7.5 Adjustment of Foreign Currency Fluctuation Account

Step 5 The Foreign Currency Fluctuation Report (DD COMP (M) 1506)

(Figure 5.7.5), received from USAFAC, provides information on

* obligations and disbursements

COMMA OS DACA O P _S DIRECTORS of funds for foreign currency

____ I exchange. The 1506 report,
00.,*CIFOAVGf I

. t.OftfftI I along with the actual exchange

( CURN(PaC- I rate information contained in

A C the "Wall Street Journal" news-

, /ocpaper and periodic messages

from U.S. Army Europe and U.S.

Army Japan, are used to evalu-
,€

0 M.o.,Smo., ate the status of the foreign

currency fluctuation account.

The data from those sources are

selectively entered into the WANG Foreign Currency Require-

- -". ments Report program to perform "what-if" drills to determine

foreign currency requirements.

Step 6 If the analysis performed in Step 5 so indicates, funds are

transferred into or out of the foreign currency fluctuation

account. This is accomplished by sending a memorandum to the

OSD Comptroller. An example of a request for funds is at
Figure 5.7.6. To provide the funds to the Army, OSD issues,

S.

through Washington Headquarters Services, a Standard Form

1151, an example of which is at Figure 5.7.7. The Standard

Form 1151 goes to the Treasury Department with a copy to

USAFAC. The Treasury Department transfers the funds to

USAFAC, where they are placed in the Army account for cur-

rency fluctuation.
5-
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ACTION: Foreign Currency Fluctuation Determination

COMMANDS DACA-OMP P/SP DIRECTORS

Step 1 COB I RECORDI

Step 2

* I•
Step 3

PRODUCE FOREIGN

Step4 CURRENCY )
REQMTS TFOREIGNIE MT RE O T I CURRENCY

CONTROLS

COMMANDS USAFAC

SEXCHANGE PROUCE

--~epS (M RATE , 1506 REPORTj

ANALYZE
,. REPORTS

REQUEST FUNDS
Step 6 FROM/TRANSFER

FUNDS TO OSD
SFU NDI

Figure 5.7.1. Foreign Currency Fluctuation Determination Flow Chart
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DEPARTMENT OF THE ARMY
OFFICE OF THE COMPTROLLER OF THE ARMY

WASHINGTON. D.C. 20310

REPLY TO
ATTENTION OF

DACA-OMP 0 2 DEC 193

MEMORANDUM FOR D.1RECTOR FOR OPERATIONS, OASD(C)

SUBJECT: Foreign Currency Fluctuation, Defense Fund - INFORMATION MEMORANDUM

Request $73.4 million of Foreign Currency Fluctuation, Defense Funds be
transferred to FY 1984 Operation and Maintenance, Army Appropriation. This
is required based on the fact that the FY 1984 Appropriations Act reflects a
German Mark rate of 2.71 DM/$ versus actual experience through 27 November
1983 of 2.62 DM/$.

'V Zr~7' FOR TEE COMPTROLLER OF THE ARMY:

GE L R" NNINGS
. )_ Brigadier General, GS

7 . Director of Operation
and Maintenance, Army

- P DAWSON

4
o
.

S....Figure 5.7.6. Foreign Currency Request
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.- ~S.,d Twa,, . 1151o:. o L
SA..6.A F. N I I SIVOUCHg& NO. ---------

" 7 GAO 2M As of 3: june 1984

IS-04 NOE".XPEUTS iRAE A0 IA3TIO '

ACCOUNTING DATE

D_?ARn.... OF THE TREASURY

To -BUREAU O CTERNMENTANCIAL PERA7:ONS JUN 30 1984
-V. AY?R?A!O7:N & I Z~~SRAN'Cii

: .. .. '~' T o . . . £ .. . .; :.. 5 &... T.. .... . . . .... . .. -- -- -- * -- ------ --

ROOM 305: GAO BVILDINC, 4-l C STREET, i-
WAS11.NVTON, D.C. 20226 Appropriation and

Investment Branch

* .~.Tou ajy hereby authorized to effect the transfer indicat*d below.

-lANSPILn oNOM (D. 0. Sybol ) TrANSr TO (D. Sy l
,.. DoD-Washington Headquarters Services DvV of th, Army

bww Room 3B269, Pentagon Runiu U.S. rmy rirance & Acc..rt r,: Certer

Add Washington, D.C. 20301 Ad ,, Inialaoolls. P, 96249

AIrrOPrwnON o FUND sYmsOL AMOUNT ArROLZkATiON 01 FUND iYMbOL AMOUNT

'p

-p.

9-XK.2142C21 ,8'o00 00.01

.. %, =u ,c a. 95-457. 92 Stat. 1236

.:cLa. 96-3E, 93 Stat. 0
-"P~i .: ' ., 97-377, 96 Sta-t. 1865

The above Lmaudar is proper under the authority cited

'[ "Chief, Departmental Accounting Branch

_ ;...wHS 84-CS
.

4.-,

" Figure 5.7.7. Standard Form 1151

€,,# 2-520
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5.8 Out-of-Cycle (OOC) Manpower Program

5.8.1 General

The PPBES is the Army's primary tool used in the distribution of

manpower and dollar resources. Commands or agencies identify require-

ments through their PARR and COB submissions. Resources are then iden-

tified in the PBG. However, due to OSD, Executive Branch or Congres-

sional decisions or HQDA Force Structure/Program changes it is often

necessary to make manpower and associated dollar adjustments between PBG

cycles.

The OOC program is designed to prioritize OOC requirements, iden-

tify sources of resources and allocate resources to support the require-

ments. For those OOC requirements that cannot be met with existing
resources within the requesting command, a HQDA level review is under-

taken. Requests are first validated by the ARSTAF proponent and then

.. . referred to the DA OOC Manpower Committee. The organization, authority
and responsibilities of the OOC committee and ARSTAF are specified in AR

570-4 and CSR 5-17.

The OOC Manpower Program is administered by the DCSPER. The OOC

committee is co-chaired by the Director, Manpower Programs and Budget

(ODCSPER Representative) and the Director, Force Programs (ODCSOPS Re-

presentative). The DOMA serves as the OCA representative. The Chief,

Manpower and Force Programs Analysis Division (DPAE representative)

serves in an advisory capacity.

The OOC Manpower Committee meets at the call of the co-chairpersons

not less frequently than once each PBG cycle. Command input is submit-

ted not later than 55 days prior to a scheduled OOC committee meeting.

All command requests must be validated by the ARSTAF proponent prior to

review by the committee. DACA-OMP reviews the requests for civilian

manpower impact and estimates the civilian manpower costs associated

with the change.
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The entire process is shown in the flow chart, Figure 5.8.1.

5.8.2 Receipt and Review of OOC Requests

Step I OOC requests are processed within the ARSTAF by DAPE-KBC.

Each request is forwarded via a DF (Figure 5.8.2) which

identifies the request and establishes a suspense date for

response. Each request is in the format shown in Figure

5.8.3.

Step 2 Each request is reviewed to determine if it has civilian man-

VDAPE 4 DACAOMP USJ_ _SSA power cost impact. If it has

I. none, the request is annotated

;, 4, no civilian manpower impact"

cand a copy placed in the QOC

file. If there is a civilian

manpower impact, DACA-OMP must

_ Iestimate the civilian manpower

COST costs associated with approving

0 the request.

Step 3 Requests are first categorized by type indicated at the top

of the request, i.e., Force Structure Adjustment, Joint/DoD

Directed Action, DA Directed Action or Non-Directed Request.

5.8.3 Cost Estimates

Step 4 A cost estimate is made for each request using the Analysis

of Civilian Personnel Cost, Basic Level Command Workpapers

(RK5_506) (Part Ill, Section 2) supporting the previous PBG

position. The RCOMD and AMSCO is shown on the OOC request.

Refer to the same RCOMD and AMSCO in the RK5_506 Report.

Take the total dollars and divide by the MY which gives the

average WY dollars. Multiply this figure by the number of

spaces requested for each FY to get the estimated WY costs

V 2-522
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for each year. Most OOC requests are new starts and ap-

approvals will not be made nor funds allocated until some

point well into the current year. Thus, only a portion of

the first (current) workyear costs should be estimated, i.e.,

for the Sep OOC requests estimate 1/2 of the average annual
WY costs for the current year; for Feb estimate 1/4; and, for

May estimate 1/8.

.

The estimated costs are broken out by P/SP (MSN/BOS(-)/RPMA)

and annotated on the bottom of the request (Figure 5.8.4).

Step 5 After each request is costed, a summary sheet is prepared to

show the total estimated cost impact of all the requests by

category (Figure 5.8.5).

N-V Step 6 The annotated requests and summary sheets are returned to

DAPE-MBC by a Comment 2 on the tasking DF. Additionally, a

.. .. .-. copy of the summary sheet and annotated requests, grouped by

' category, are provided the DOMA/DDOMA for read-ahead.

5.8.4 OOC Manpower Committee Meeting

Step 7 The OOC Manpower Committee meeting is scheduled by DAPE-MBC

and notification provided com-
"DAPE-mc DACA-MP USAMSSA

-N mittee members and interested
ICOST I COMMAND

I T %ARSTAF elements (Figure 5.8.6)

The committee reviews the OOC
UMMARY requests and ARSTAF evalua-

tions, recommends allocation of
. PACKVavailable manpower, decides on

Army-wide requests deemed inap-

propriate for presentation to

'Cs. the VCSA and makes manpower

resource recommendations to the

VCSA.
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Step 8 Following the committee meeting ODCSPER prepares a report of

committee action and recommendations to the VCSA in the form

of an action memorandum and presents a decision briefing to

the VCSA.

Step 9 Following the VCSA decision ODCSPER advises the commands

through messages of the results, prepares a manpower trans-

action which is coordinated with DACA-OMP and enters the

transaction into FORDIMS-P/BS to update the PBG.

5.8.5 Funding Authorized Changes

4.

Step 10 DAPE-MBA provides DACA-OMP a list of the transactions ap-

* op,,proved in the OOC process (Fig-
DAIRE-MOC DC-M SMS

ure 5.8.7). These costs may
COUTT! differ from what was originally

estimated by the commands;
So CSA

thus, new cost estimates must

be prepared as explained in

UPDATE Step 4.

These estimates are used to

mo*i. An,,, prepare funding changes that

are to be reflected in the OMA

ledger controls (see paragraph

5.4).

Step 11 The DDOMA decides which transactions will be funded. Based

on the DDOMA decisions, funding authorization documents are

prepared for the current year by DACA-OMP command analysts

based on DACA-OMP (Manpower Team) estimated costs and entered

into the USAFAC fund control system by DACA-OMP (Execution

Team). DACA-OMP (Manpower Team) prepares a DPR to enter the

ACTNOs approved for funding and to update the FORDIMS-P/BS

r, J.(Figure 5.8.8).
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ACTION: Out-of-Cycle Manpower Program

DAPE-MBC DACA-OMP USAMSSA

Step 1 OOC.. :;:REQUESTS

Step 2 CIV COST
IMPACT?

., YES
Step 3 SORTBY

CATEGORY

E AStepTE WORKPAPERS

Step 5"SUMMARY

;'S...

Step 6

Step 7 I I

Step 9 M O
I I

I I

Figure 5.8.1. Out-of-Cycle Manpower Program Flow Chart
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ACTION: Out-of -Cycle Manpower Program
(Continued)

DAPE-MBC Q ACA-OMP I USAMSSA

COSTI
Stop 10 IESTIMATE

Stop 11 IOM
APPROVAL FORDIMS/P-B

Figure 5.8.1 (Cont.). 0ut-oE-Cycle Manpower Program Flow Chart
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DISPOSITION FORM s: OAJNs-
N- of Oa W... AN 3speS: S oW K gm 1 TAGO.

NSPGRGNCS ON OPPVCS STWOOL SJSJScT

WE-RC-P WC Request UNCLASSIFIED
TO SEX DISTRIBUTION pRow DAPE-NIC OATSCM

NCO. PbladMA tdh178949~.
1. Reference Al 570-2, Ch 1 and CSI 5-17.

2. Attached is an out-of-cycle anpo er request frombAO-CAW 1114 ,,.&

c~rr Qar " for .3(s cm~L AWN--

3. Request addressees evaluate baaic requirement in areas of proponency/expertise, provide
c tmats for the DA Out-of-Cycle Manpower Committee and VCSA and recomeend support or non-
support of the request. Additionally: DAPE-MBA; request PDIP, ANSCO, UIC data be verified/
secured if not indicated. AHKA impact? ?DIP POC/Program Director; Ls request consistent vith
PM and in line vith other known on-Soing initiatives? Has this request previously competed
in the PPBES process?

4. Other: LW_

5. Request rqtsponse NLT date indicated above.

FOR THE DEPUTY CHIEF OF STAFF FOR PERSONNEL.7
,%, --- - /

-'K. .,2' o .

** ~Endl M4RSHALL B. .10 N/

K- ~~Colonel, CS eg et
Chief, Manpower nsement

and Analysis Division

DISTRIBUTION:
-"., p PDIZ-POC (a)

"%." DAPE-MBA
-- ,O " Program Director (s)
DACA-G!0lC --
DACA-DFC
DACS-DP DLiM

j ~DANO-FDP DK
90*01M DALO- VLF

aesews ZJACA- )k.
TO: DA'E-KBC-P FROM: DATE: CKT 2

-K.' UNCLASSIFIED
-"' Classification

00 O~ Poe"i 801T IIIIIONS Vt.I. so S

DA 427" 2496 ..... "-' -a-"-'ws" ......

%%
g- 2

~Figure 5.8.2. OOC Tasker
-. - K- - •

"'-*'2-527

'1



%I

3 ! .

II i

I'-, m -

.

a- -- 3 
WI

! 
I~

-( - s-

i,. '.4

o. I

2-52



vv.

6* 4

3.

i:. .

% leN

lm..J

-w a * -

40,

...

a "IT A

- 9- -

ga

=.., -"-,st,..<:

SIP

atA

'". I , "' I- g

-".. a .. -.---

3 00

.'~J t =

.4lo

ilin

' 2-529

web"-,i--



~--u1

r-o-~- r-- -

ts. r- . r W

J -U, -if U.

-- ~~~ -- ^-- --

f- C f

0-c0

e-11,

LU-

-s--

2-3

Ile_ __ _ _ __ _ _ _ Ir



[,... \J ],,

OOC MTG

Thu 17 May 13$0- 1630 2C725

MG MEHL
BG LUCK

~BG JENNINGS
.. .LRIGBY

CT ION--OFFI -ER5
~VCSA DECISION BRIEFING

.To Be Determined

"o .

'..."(o/a Early June)

. ." .-''- .AGENDA

1. Review outstanding Jan 84 issues

[ .2. Review new requests
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"CISONTS CONTROL y106

DATA PROCESSING REQUEST (DPR) 23___Nov___83_

00 1V4900y on SYSTEM

?BS - FORDIMS
A -~O.,Z-G OOCW.9F.T

4 CSR 11-18
0JPasc ow 4COQ.KST

* Update file with miscellaneous & out-of-cycie

MCWAN4G (Itdicate ir*"**,4)_As requi red o. SCE

CW.De..et. she.# a# P.~ it fteces*y)

PBS -FORDIMS FY 84-FY 39

1.Tria, edit, approve ACTNO range on attached instruction sheet.

2. Upon verification of reports, live approve range.

NOTE: Do not live ex'tend these actions until notified by separate DPER.

.kf tPe-I it .. M)
*29 No0v 1983

1. Output: See Inclosure

2. Contact: Mrs. Rogers,77 669

3.Deliver: Call when ready

REQUESTING AUTHORITY REQUESTING AGENCY DATA AUTOMATi0N COORDINATOR
"AfO*~0t. G).'RAQN. 11ILl 6 TCLEJP4.ONC ./C.,K. TVTUEO ft*gd. RANK/GlIAOE. 1jTL.E * TELEP Ofg fa./CXT.

3. RCGERS 77669 ALICE M1. FRAPOLLI, 50315
44~34 Aj~ SI TUAE

Figure 5.8.8. QOC DPR
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INSTRUCTIONS 
%

1. Please run edits and updates on attached range of ACTNO'I:

a. AIF Manpower ACTNO

b. miscellaneous Manpower ACTNiO's

837906 - 837999

839000 - 839075

839101 - 839299

837901 -- "F" Misc Balance

837903 -"F" Misc Balance

837904 -- "F" Misc Balance

839076-KMilitary only

839484-839495 Military only

c. Out-of-cycle Manpower ACTNO's:

839300 - 839483
837900 -- (Mil) "F" Out-of-cycle
837902 (Civ) Bill payers

2. Run the following reports for verification 1 copy each.

.- a. Appropriation Workpapers (RK5F5OY)
b. ACTNO Audit Trail (RK5F5l6Y)
c. OP8 &OPIO (RXMF521Y)

d. DCSPER Sumary Reports (RK5F324Y, RK5F325Y)

3. The Fiscal Year Range is FY 84-89. Title of reports sho.td read "FY 85

President's Budget Position." Audit Reports reflecting above mentioned

title in 1 above plus ACTNO range.

4. Run special audit trail by appropriation (RK5F5I3Y) for the following
ACThO range : DARCOM R & D /AIp Transfer

837910 - 837911
837913 - 837915~837942

837978
839205 - 839215

839218 - 839224 Mrs. Rogers/77669
As of 1 Dec 83

IFigure 5.8.8 (Cont.). OOC DPR
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SECTION 6

BUDGET EXHIBITS
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6.1. Budget Exhibit PB-5 (Analysis of Pay Increase Costs)

.Z

6.1.1 General

One of the budget exhibits required by OMB/OSD is an analysis of

pay increase costs, which is submitted as exhibit PB-5. The pay costs

reflect pay increases for military, classified civilian, and local

national personnel. The analyses in the PB-5 generally serve as the

basis for requesting pay supplemental appropriations. The PB-5 de-

veloped by DACA-OMP includes inputs from other appropriations and re-

flects pay increase costs for the entire manpower pool of the Army.

The complete PB-5 development process is shown in the flow chart,

Figure 6.1.1.

6.1.2 Processing Pay Raise Data

Step 1 Pay increase factors for civilian personnel are decided at

OMB level and passed to the Fervices via DoD budget call

memo. An example of the portion of a budget call that pro-

vides pay increase guidance is shown in Figure 6.1.2.

Step 2 Pay raise percentages for foreign national employees are de-

termined by OSD based on input

00 OACA OMP ISAMSS from the Services. DACA-OMP

--- " I determines recommendations for

, I foreign national pay raises by

Ijiini analysis of communications from

ICN ooverseas commands. Civilian

. manpower budgeting personnel

,I .overseas monitor local govern-

.. ment laws, rules and decisions

I - I to determine the official pay
,0, ~ raise factors Yranted to their

respective employees and pass

I-this lnfoirmation to DACA-OMP bv

message or letter.
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Step 3 DACA-OMP prepares and forwards to USAMSSA a DPR to process

all manpower transactions that constitute the ODCSPER locked

position. The Full Time Permanent Workyear by Summary Report

(POO907XJ) is used to analyze the work year (WY) utilization

experience by command to determine if funds need to be

realigned. If funds realignment is accomplished, the Man-

power Team notifies the Ledger Control Team to change and

publish new controls.

Step 4 Once the funds have been aligned properly, a DPR prepared by

DACA-OMP (Figure 6.1.3) is for-

warded to USAMSSA requesting a

pay raise update using the per-
"5 I Q_ VSA O centage provided. This update

, ~RI A a,,, requires that the revised
-A 41CM1,EOATIONS

ASKIT/EASYTREVE definitions be

- -"oc run against CBS. As a result
rA4W,,AC TAO

I .- ,of this update, edit and update

reports are produced and an

O Uf,,.fo I ACTNO is generated. DACA-OMP

I reviews the edit and update to

04II verify that the pay raise per-

"" centa'es were correctly
lil 

I  ~I p ltlml

-'- app.ied. If so, the ACTNO is

° - I've approved into P/BS. After
II mAllS I * o*0

live approval, USAMSSA produces

,o .....A. appropriation workpapers show-

,,, ing the pay raise estimate, an

0..... OP-S, 8A & ln, and runs theaII

.. i - -/ABREMS interface tapes and

-I reports.
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. "-.. 6.1.3 Preparation of the PB-5

Step 5 The statistical portion of the PB-5, shown in Figure 6.1.4,

is prepared by DACA-OMP using the reports generated by

USAMSSA.

- The data for military pay are furnished by the respec-

- tive appropriation directors in response to a DF pub-

. lished by DACA-BUF. The data in the column for Addi-

tional Appropriation Required are compared with the

P&F statement in the mechanized budget maintained by

the PA&E Program Budget Data Management Division. If

there are inconsistencies in the data, DACA-BUF is

notified. DACA-BUF requests corrected data from the

* appropriations directors whose data were in error.

. The data for the appropriations other than military

personnel in columns Q and 0
. OSD OACA OMP USAMSSA0•C.ASin Figure 6.1.4 are derived

from the Appropriation Work-

. papers fields OC1I and 0C12,

RAIS ATION$ respectively. For each appro-

priation, the civilian catego-

. ries are summarized by the

A L OP-32 line number as shown in
- Part I, Table 6.3. Column

oA is determined by adding colums

...... and 2 and comparing with

I Ithe GE/ABREMS report.

- To determine the data for column 4 , the percentage

of direct to reimburseable costs must be calculated.

This is accomplished using data from the COB Schedules

6, 6a, and 7a. From Schedule 6 and 6a, Figure 6.1.5,

2-541
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the total costs by appropriation are recorded. Reim-

bursable costs must be determined manually from the

separate command totals recorded on the Schedule 7a,

Section B, Figure 6.1.6, from each command. The total

costs determined from Schedule 6 are divided into the

reimbursable costs calculated from the Schedule 7a

to get the percentage of reimbursables. This percent-

age is multiplied by the data in column 3 to get the

-" data for column

0 The data for some appropriations shown in column

!, reflect data for other appropriations shown in column

0 . For example, the column 0 data for Operation and

Maintenance, Army are the data from coumn 0 for Fami-

ly Housing, Army, plus some other payments that will be

known at the time the PB-5 is developed. The data for
column (@ for the Army Industrial Fund comes from col-

umn ( for Operation and Maintenance, Army.

0 Column 0 data are derived by adding the data in col-

umns throughG)

0 The data for column ( come from guidance provided by

OSD or Congressional committees, which may specify that

a certain amount or percentage of pay raises will be

absorbed. All pay raise amounts are absorbed by Re-

A search, Development, Test and Evaluation, Army and the

Military Construction appropriations.

S Column is the result of subtracting column C f from

column . The column data must agree with the

.5 P&F Statement which is described In paragraph 6.4.

2-54
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Step 6 The narrative portion of the PB-5 (Figure 6.1.7) explains

OO Amethodology by which the data

Min the statistical portion weret $qp t STATISTICA,

determined. The data used in

I I" the narrative portion are drawn

C.ft OLIr t from the statistical portion.

J Step 7 The PB-5 is forwarded to OSD for consolidation into a DoD

PB-5.

2 5.. 3

'.
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ACTION: Budget Exhibit P6-5
(Analysis of Pay Increase Costs)

OSD DACA-OMP USAMSSA

I I'

Step I BUDGET I
CALL

PAY RAISE
FACTORS

1! 
0

I .FOREIGN PAY
stop 2 IRAISE ) I

0/ 1 ORE iGN PA RECOMMENDATIONSI

~~/ PERCENTAGES

Stop 3 P

TRANSACTION

ADJUST FUNDING

, LEVELS

I ISSUE NEW

,.,'z " .CONTROLSJ

REVISEASK

"-" Step 4 EASYTREV, '
~DEFINITIONS"

I DPR
I -'(PROCESS PAY

RAISE ACTIONS

Figure 6.1.1. Budget Exhibit PB-5 (Analysis of Pay Increase Costs)

Flow Chart
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ACTION: Budget E~hibit PB-5
(Analysis of Pay Increase Costs)

(Continued)

OSD DACA-OMP USAMSSA

I EDIT. UPDATE
I REPORTS

I VERIFICATION

LIV

Step 5PREPARE

Step 6 I NARRATIVE

(CONSOLIDATE, IStep 7INOP5
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OFFICZE OF TH-E ASSISTANT SECRETARY OF DEFENSE

WAsHINGTON. D.C. 2030J

COMPTROLLER
Program/Budget)

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHIEFS OF STAFF
UNDER SECRETARIES OF DEFENSE
ASSISTANT SECRETARIES OF DEFENSE
GENERAL COUNSEL
INSPECTOR GENERAL (DOD)
ASSISTANTS TO THE SECRETARY OF DEFENSE
DIRECTORS OF THE DEFENSE AGENCIES
PRESIDENT, UNIFORMED SERVICES UNIVERSITY OF THE

HEALTH SCIENCES
DIRECTOR, WASHINGTON HEADQUARTERS SERVICES
DIRECTOR, STRATEGIC DEFENSE INITIATIVE OFTICE

SUBJECT: FY 1985 Revised and FY 1986 Budget Estimates Guidance

This memorandum establishes guidance for preparation and
submission of the FY 1985 revised estimates, FY 1936 budget
estimates, and FY 1987 authorization estimates. It also ,.
amplifies instructions concerning preparation and submission of
budget estimates contained in Part II of the DoD Budget Guidance
Manual 7110-1-M. All budget year and authorization year
estimates reflected in both summary and backup justification
exhibits will be fully supported at the Program Decision
Memoranda (PD..,) levels. Eac- Department of Defense component
must adhere to the provisions of this memorandum and of the
Manual. The DoD Budget Guidance Manual is being updated to
reflect FY 1986 requirements and revisions to the manual will be
issued separately.

I. Budget Estimates Submission

A. Summary data for FY 195 revised estimates, FY 1986
budget estimates, and FY 1987 authorization estimates are due in
OSD on September 17. These summary data shall consist of
exhibits as pr.scribed by Chapter 211 of the DoD Biudget Guidance
Manual.

B. Required copies and distribution of materials for the
budget submission are set forth in Chapter 211 of the Do-D Budget
Guidance Manual.

I'. FY 1985 Revised Estimates

A. Budget estimates will be consistent with t e status of
congressional and/or DoD appeal aczion on the FY 1985

Figure 6.1.2. DoD Budget Call Memo
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President's budget as cf the date that the PDMs are signed.
Such specific actions will be reflected at the most recent level
of completed action as follows:

0 1. Completed conference action by the authorization
4 committees.

2. Authorizations enacted.

3. DoD appeal position transmitted to appropriations
committees conferees.

4. Completed conference action by the appropriations

committees.

S. Appropriations enacted.

Adds approved by the authorization conferees and subsequently
enacted into law may be reflected in the submission of the
FY 1985 revised estimates. A different status may exist' for the
DoD Appropriations request and for the Military Construction
Appropriations request. The latest for each will be used, in
the priority sequence set fcrnth above as of the date that the
PDMs are signed, for the FY 1985 rvised estimates. This
includes the authorization of military and civilian personnel
end strengths for each Service. Should congressional action or

% ,completed action by Authorization Conferees not be accomplished
by the PDNI date, the FY 1985 revised President's budget level
(t291.1 billion) of May 1984 will be reflected and any
subsequent changes required will be made by OSD during the
budget review.

B. For the Operating accounts, the FY 1985 column of the
budget submission will be consistent with the financial plan due
on September 17. The Defense Agencies should submit their
FY 1985 quarterly allocation requirements by annotating their
current Expense Operating Budget (EOB).

C. Congressional committee recommendations to date are not
.consistent on the military and civilian pay rates proposed by

the Administration in the FY 1985 budget. Therefore, pending

specific approval of pay rates by Congress, the FY 1985 revised
budget estimates will continue to reflect those rates included
in the President's budget of February 1, 1984, i.e., 5.5 percent
for military and 3.5 percent for civilian personnel, both
effective January 1, 1985. In support of these estimates, the
Exhibit PB-5, "Analysis of Pay Increase Costs," as outlined in
Chapter 114 of the boD Budget Guidance Manual, will be prepared
and submitted for all accounts. FY 1985 information only is
required.

D. Foreign national pay increase rates will be provided
shorzly under sepxa:ze cover.

Figure 6.1.2 (Cont.). DoD Budget Call Memo
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DoD components will review its requirements to ascertain
compliance and/or exceptions to its provisions. Exceptions to
the provisions of the forthcoming revised Circular A-li will be
requested by separate correspondence.

., IX. Economies and Efficiencies

A. The Secretary and Deputy Secretary of Defense have
stressed the need to improve efficiency of DoD operations,
identify all areas of potential savings through elimination of
marginal programs, improved management, and seek other
initiatives to reduce funding needs. Each DoD component, in
scrutinizing its operations, should continue to identify
potential economies and efficiencies, including those that were
identified and announced previously.

B. The name, phone number, and organizational element of
the action officer responsible for the E&E effort in each DoD
component will be provided to the Operations Directorate,

S. OASD(C), P/B, extension 79317. This information should'be
provided within five working days of receipt of this memorandum.

C. As part of the Septamber 17 budget submission, each DoD
component will provide a list of economies and efficiencies in
their FY 1981-FY 1990 budget program with appropriate narrative
justification. Guidance for submission of such data is
incorporated in Chapter 232 of the DoD Budget Guidance Manual.

X. Budget Review Decision Process

Enclosure 5 provides a list of the Program Budget Decisions
(PBDs) that are to be used for the values included in the
FY 1986 budget estimates, and which are planned to be utili:ed
for the OSD budget review and decisions. Subsequent changes as
may be necessary will be provided directly to your staffs. In
addition, DoD components should review the listing to ensure
that the budget estimates are appropriately reflected by the
PBDs specified.

S.
.5

nclosures -DV72y ss7in:-: 7-et:r7 o: Dee.zeg

Figure 6.1.2 (Cont.). DoD Budget Call Memo
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Q~~~. Foso of this foetm. see DA MEMO 1s.4 I%@ prepoet ageacy is OCSA. OC'S NmJmeanPIN

T~t FR0# 1TVPI OF ACy',Of

RirJ, ~Off DA--TRVSI ON

TtTLC~P OF REOR ON 7 ON

PBS/ORDI1MS
AUN00M ZI.G OOC .E.T

CSR-11-18
PURPOSE OF MCOU(S?

Ruin G/AiBPEAM Reorts f or BY 1985 Pay Suppla~ntal
FMOUECOC I)ECUR TY OCSIGNA?,ON

,- ReGUN0a-G ,'Indi,&(* f.qJwslcp) _______________ _oNit TuIMC(.SST
INPUT Oif1C0 P TION(AJCA so .C. 4airsi.,. Wroa npus-l~lbo.seafl.4 (0,rvcC.esfn. s~ippoaec rolssi)

'I;;(Cost,nue ort *. Ve. .1$*e of pop It fl@cew*6y)

PBS-7ORDL.M Trial Approved (FY 86 President's Budget File)

SYSTFMS OECIPTON (Such a. intorriad corhpuue.. special tametnctone) (Contie onso*.aie *har alpop.. Ii eceaeaay)

See Attached Instructions
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Outnut: See Inclosure
P Contact: sors. Pogers/77669

Deliver: ',Is. Rogers/3B666

REQUESTING AUT140MITY REQUESTING AGIENCY DATA AUTOMATION COORDINATORt
TrogO "tAMC. hINKGAO. TI TLE & TELKEPMONS MO./CX?. TVPCO MNICE. RANKIGPAOK. TITLE b TILKIPMONC NO./CAT.

Mrxs. Jean S. Pogers/77669 Ms. Paulette Aulton/50101

Foot *PI-AC( OA FOR.t 36, 1 JUN 1670. 001Ct' 12 OVSOLETE.

WA a,,5
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LNSTRUCTIONS FOR PRODUCTION OF
GE/ABREMS PAY RAISE REPORTS

I. Upon completion of DPR-0014-85 run the GE/ABREAMS for pay raises to be

used to prepare the FY 1985 Pay Supplement Exhibit PB-5. Run the following
Pay Raises:

PAYR8405 FY 1985 .05% Pay Raise

PAYR85RD FY 1985 Pay Raise Increase Regular
Direct and Indirect Hire

PAYR85FD FY 1985 Pay Raise Increase FNSA -
Direct and Indirect

HEALTH63 FY 85 Health Benefits Open Season
(FY 85 Only)

HEALTH64 FY 85 Health Benefits Open Season
(FY 86-90)

2. As other ASKIT/CALLIT pay raise and foreign currency definitions are

completed this office will request a GE/ABREAMS report.

I-.-

Figure 6.1.3 (Cont.). DPR Requesting Pay Raise Update
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6.2 Budget Exhibit PB-18 (Foreign Currency Exchange Data)

6.2.1 General

One of the exhibits prepared by DACA-OMP for the President's budget

is the Foreign Currency Exchange Data Exhibit (PB-18). The PB-18 shows

the US dollars that are required for conversion into the various foreign

currencies along with the conversion rate which was used to compute the

dollar amounts.

The entire process is shown in the flow chart, Figure 6.2.1.

6.2.2 Computation of Data

Step I A program that will determine the number of dollars required

for foreign currency conversion has been developed for the

WANG VS 100. An example of the output report of this program

is shown in Figure 5.7.4. The

OSO DACA-OMP USAMSSA WANG program reflects the COB
I inpu s described in paragraph

S SET EXCHANGE

ME 5.7. If the exchange rates

provided by OSD in either a

CoU,-EMENT- budget call or PBD are differ-
~ent from those used by the com-

mands to determine their dollar

requirements, DACA-OMP enters

the new rates into the WANG program. The WANG program will

recompute the dollar requirements and show the new require-

ments in the Adjusted Requirement field. This process may be

repeated until final rates are decided and the final require-

ments computed.

6.2.3 Preparation of the PB-18

Step 2 DACA-OMP uses the dollar amounts determined by the WANG pro-

gram as described above to prepare the PB-18. The dollar
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amounts and exchange rates shown on the WANG report are typed A

on the PB-18 (Figure 6.2.2).

Step 3 A computer-generated tape reflecting the PB-18 is requested

from USAMSSA on a DPR prepared by DACA-OMP. An example of

the DPR is shown in Figure 3.1.14. The DPR will include a

coding sheet showing the dollars required for conversion and

the exchange rate which was used to determine the dollar

amount for each currency that

is shown in the budget. The
OSO DACA-OMP USAMSSA

only change in the President's

budget submit from the OSD bud-

Sup Iget submit is that 'the cycle
PAIindicator in column 15 of the

I I REPORTS

VERIFY coding sheet is "P". Tape
UPDATE preparation instructions are

also attached to the DPR. After

verifying the accuracy of the

magnetic tape, it is provided

to OSD for updating their auto-

mated system.
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ACTION: Budget Exhibit PB-i18
(Foreign Currency Exchange Data)

OSD DACA-OMP USAMVSSA

Step 1 SET EXCHANGE I
RATESER

INTO WAN

I COMPUTE DOLLAR
REQUIREMENTS

Step PREPARE

Step 3 P

P8 ISTAE

I I REPORTS

VEIF

UPDATEjI
SYSTEM

Figure 6.2.1. Budget Exhibit PB-18 (Foreign Currency Exchange
Data) Flow Chart
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6.3 Budget Exhibit PB-22 (Army Management Headquarters Activities)

6.3.1 General

The PB-22 Budget Exhibit displays manpower and cost data relating

to the operations of AMHA which are a grouping of non-tactical headquar-

ters and staff support organizations.

Non-tactical headquarters and staff support organizations are de-

signated AMRA when their primary management responsibilities include

providing oversight, direction, and control through:

a Policy development and/or guidance

* Long-range planning, programing, and budgeting'• Management and distribution of resources
0 Review and evaluation of program performance

HODA exercises centralized control of the size and composition of

AMRA. The DCSPER is the manager and coordinator for all matters re-

lating to AMRA.

The entire process used by DACA-OMP in preparing the PB-22 Budget

Exhibit is shown in the flow chart, Figure 6.3.1.

6.3.2 The PB-22 Budget Exhibit

The PB-22 Budget Exhibit displays manpower and cost data relating

to the operations of AMHA. This includes: (1) manpower force structure

allowance (FSA) and (2) workyears for military and civilian ES and WY

and DIR and REIMB obligations for headquarters staffs and staff support

organizations.

The PB-22 Budget Exhibit is required by DoD Budget Guidance Manual

7110-1-M. The exhibit is prepared by DACA-OMP and DAPE-KBA.
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The format of the PB-22 Budget Exhibit is shown in Figure 6.3.2.

The dollar entries in the exhibit are in thousands; strength is in whole

numbers. The portions of PB-22 with which DACA-OMP is concerned are ex-

plained below. (The explanation of entries is keyed to the numbers in

parenthesis following the title of the field shown on the PB-22 format.)

(1) FY 19PY (Actual) and FYCY and FYBY (Estimates) - The appro-

priate fiscal year is indicated in this line/column heading.

The prior year, shown as 19PY, will display "FY 19PY Esti-

mate" for the OSD budget and "FY 19PY Actual" for the Presi-

dent's budget. The FY 19CY will show the estimate for the

current fiscal year which is the latest year for which there

is an approved budget. The 19BY shows estimated amounts for

the year for which the budget is being prepared. For

example, for the 1985 fiscal year budget request, 19PY is

for the prior year, 1983; 19CY is the current year 1984; and

19BY is for the budget year, 1985.

(2) Category/Organization/Appropriation - The activity for which

£strengths and costs are being reported is recorded in this

field. The entries under this field are explained below.

(3) Military End Strength - The FSA of military personnel per-

forming AMRA duties are recorded in this column for the end

of each FY.

(4) Civilian End Strength - This column shows the total number of

civilian spaces authorized for performing AMHA duties at the

end of each FY.

(5) Civilian Workyears - This column shows the total civilian

workyears devoted to AMHA for each FT.

(6) Total Obligation ($000) - The total dollar obligations asso-

ciated with military and/or civilian AMHA functions are shown
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in this column. For the military effort, only military pay

is reflected. For the civilian effort all obligations, per-

sonnel, and other than personnel, are shown.

(7) Army Management Headquarters - Is the first of three major

divisions of the PB-22 report. Army Management Headquarters

contains all commands and activities which are solely under

HODA control. These commands and activities are further sub-

divided as explained in (8) below. The second major division

is Unified/Specified Commands which contain United States

(U.S.) commands and activities that involve more than one

U.S. military service. Each command is listed separately

with a total calculated for the major heading. 'The third

major division is International Military Headquarters which

includes commands and activities staffed by military and

civilian personnel from the U.S. and other countries. Each

command or activity is listed and a total is calculated for

the major heading (Part I, Table 7.7).

(8) Departmental - Is one of the seven groupings of commands and

activities under the Army Management Headquarters paragraph.

Each of these subparagraphs lists the commands or activities

contained in that respective grouping. Each command or

activity listing will show obligations for command or activ-

ity mission functions and support functions by appropriation,

such as MPA shown in the example, and DIR and REIMB for

civilian personnel and other obligations. The sum of DIR and

REIMB strengths and obligations is shown on the appropria-

tion line directly above the DIR and REIMB entries. All

appropriations supporting a listed command or activity are

listed individually, e.g., MPA, OMA, and OMAR.

(9) DS - This acronym indicates Departmental Support and indi-

cates the effort performed for AMHA in support of the depart-

ment or command/activity. The acronym SSA, indicating Staff
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Support Activity or Agency, will be used at major command and

below.

(10) OSA - This indicates Office of the Secretary of the Army and

shows the further subdivision of Department. The other sub-

division, is the Army staff. The strengths and obligations

for all appropriations supporting the activity will be shown

on this line.

(11) FORSCOM (US Army Forces Command) - Is an example for listing

the commands/activities within the Major Commands subpara-

graph. As in (10) above, the totals for all appropriations

within the command will be shown on this line.

6.3.3 Input Documentation

Step 1 DAPE-MBA prepares an AMHA manpower work sheet, shown in

Figure 6.3.3, that depicts

DAPE-MBA/MUS DACA-OMP USAMSSA civilian and military strengths

AMHAMPWR by FY for each command by
AMSCO. DAPE-MBA sends a copy

of the work sheet to DAPE-MBB
I I 3and one copy to DACA-OMP. The

I data for the work sheet are

derived from a Manpower Re-

source Guidance Report (RK5 215) using the P/BS live file as

a source. The report, produced by RCOMD, shows end strengths

for each AMSCO used by the RCOMD. A sample copy of one of

the pages of the report is at Figure 6.3.4.

DAPE-MBB uses the DAPE-MBA work sheet to determine military

personnel costs by command which are forwarded in turn to

DACA-OMP.

Step 2 Each Major Command or Agency prepares and forwards to HQDA a

COB. Schedules 16A (Army Management Headquarters (AMHA)
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Costs and Manpower Data), and 16B, (Command Requested

Changes by Financing and Manpower (AMHA)), depict the man-

power and costs devoted to AMHA. DAPE-MBA reviews the

Schedule 16B and approves or disapproves the requested AMRA

manpower changes. If changes are approved, DAPE-MBA gener-

ates a P/BS manpower ACTNO and notifies DACA-OMP of the

approval. DACA-OMP extracts the other-than-personnel obliga-

tions from Part II of Schedule 16A and from the approved

changes in Schedule 16B. This information is recorded on the

DACA-OMP AMRA work sheets. Examples of these schedules are

shown in Figures 6.3.5 and 6.3.6.

Step 3 Appropriation workpapers that contain only AMRA data are pro-

duced by USAMSSA from FORDIMS-P/BS. These AMRA appropriation

workpapers (RK5_504) (example in Part III, Section 2) are

provided to DACA-OMP. Civilian personnel strength and cost

data are extracted from the AMRA appropriation workpapers.

6.3.4 Documenting and Processing the Data

Step 4 DACA-OMP prepares the AMiA cost work sheets from the data pro-

vided in Steps 1 through 3. The work sheets (Figure 6.3.7)

are prepared by using the WANG word processor with math pack-

DAPE-MBA/MBU DACA.OMP USAMSSA age to list all the costs by

S'_.2 AMSCO and total the costs by

N AA command. The AMRA work sheet

organization corresponds to the

s,-, ___ C_ M .organization of the PB-22 Bud-

get Exhibit as far as command
Se OORON*M

S.K HET and activity listings are con-

0 cerned. All costs, personnel

and other-than-personnel, associated with AMRA, are listed

and totaled by AMSCO, RCOMD, and MACOM/activity break.

Step 5 DACA-OMP coordinates the DACA-OMP AMRA work sheets with the

appropriation and program directors to verify the data.
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Step 6 After coordination is complete the work sheets are updated in

the WANG word processor to reflect inflation, program and

other changes affecting personnel obligations.

6.3.5 Preparation of the Budget Exhibit PB-22

Step 7 DACA-OMP uses the information displayed on their AMHA work

OACA-OMP USAMSSA sheets to manually type the

PB-22 Budget Exhibit. Since

I the work sheet format corre-
S-8 *011 M1 ITs, 6 ; UOAE I

sponds to the PB-22 Budget

S. I Exhibit, the appropriate totals

5,-22 are simply copied from the AMHA

work sheet to the exhibit. This procedure results in the

output of the PB-22 Budget Exhibit.
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ACTION: Budget Exhibit PB-22
(Army Management Headquarters Activities)

DAPE-MBA/MBB- DACA-OMP USAMSSA.

Step 1 AHMW

Step 2 COB SCHED
16A & 16B

Step 3 WRPPR

Step 4 MACS

Step 5 COORDINATION

Step 6 WR HE

Step 7BUG X

Figure 6.3.1. Budget Exhibit PB-22 (Army Management Headquarters
Activities) Flow Chart
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6.4 Budget Exhibit PB-31B (Programing and Financing Schedule)

6.4.1 General

The Programing and Financing (P&F) Schedule (PB-31B) must be pre-

pared and submitted with the OSD budget and President's budget. Sched-

ules are prepared for each appropriation to include prior year (PT),

current year (CY) and budget year (BY) data.

The P&F Schedules consist of three major sections -- Program by

Activities (Budget Activities), Financing ("F" Accounts) and Object

Classes ("T" Accounts). DACA-OMP develops the civilian manpower obliga--%9

tions for input to the Object Classes section.

As stated previously, the P&F Schedule is prepared for both the OSD

budget and the President's budget. The procedures followed for each

submission are the same; however, for the OSD budget the PY obligations

, , data are incomplete and based on the latest BEAMS report (31 July).

These data are projected to the end of the FY and then the projections

may be further adjusted based on experience factors in other prior years

and the judgement of the analyst. Thus, in the examples shown, which

were taken from the OSD budget PB-31B, the data in the P&F Schedule may

not exactly match the source data, i.e., BEAMS. However, for the Presi-

dent's budget PB-31B the procedures are the same and there should be a

direct relationship between the data in the P&F Schedule and the source

data.

The entire process is shown in the flow chart, Figure 6.4.1.
..

6.4.2 Preparation of the P&F Schedules

Step I Take the BEAMS Report (Figure 6.7.3) for 31 July and extract
OACA IUF I OACA OMP I USAPAC

1.z--- DIR, REIMB and TOT obligations

-, ...... /for MSN, BOS(-) and RPMA as

, shown in the wcrk sheet at
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Figure 6.4.2. (For the President's budget use the Percentage

Data Elements Work Sheet (Figure 6.7.8) prepared in accord-

ance with the instructions in paragraph 6.7 and procede to

Step 4.) NOTE: OMARNG is not included in BEAMS. Similar

data is obtained from the OMARNG appropriation director (see

Part I, Section 6).

Step 2 Extend the ten-month totals in the 31 July BEAMS report to ar-

rive at the projected obligations for the fiscal year (Figure

6.4.3).

Step 3 Prepare a Personnel Object Classification work sheet for each

appropriation (Figure 6.4.4). You are now ready to extract

and post data from source documents. A complete work sheet

is at Figure 6.4.5 for use as a guide.

* Step 4 Take the OP-8, and 10 Reports (RK5 521) prepared after the

OSD budget or President's budget manpower lock as appropriate

(Figure 6.4.6).

Step 5 Post PY Obligations

* Total Obligations.

OACA su, DACA OU USAAC Total of OC 11.1, 11.3 and

- 11.5 (figure in brackets).

IThis is taken from the OP-8,

$('9OO column F, line IC.

7 7- OC 11.5 Other Personnel Com-

..,. __pensation. This Is theI USAUS$&

total Overtime, Holidav Pay,

* ISunday Pay, Post Differen-
_ tial and Hazardous Duty Pay

from the projected obliga-

tions work sheet (Figure

2-580
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6.4.3). Note that in the example shown the overtime

(85279) plus holiday pay (7846) was reduced to a

total of 84991 which is the same figure as in the

OP-8, column E, line iC. This lower figure is used

for the OSD Budget P&F Statement pending receipt of

the 30 September actuals. For the President's bud-

get use the figures from the BEAMS report.

- OC 11.1 Full-Time Permanent Positions. This is

taken from the Projected Obligations work sheet

(Figure 6.4.3) and is the first figure on the front

page.

- OC 11.3 Positions Other than Permanent. This is the

difference between the OC 11.1 plus OC 11.5 and the

total OC 11.

•. .'- OC 12.1 Personnel Benefits: Civilian Personnel.

This is taken from the OP-8, column G, line 1C.

- OC 13 Benefits for Former Personnel. This is taken

from OP-8, column H, line 3B plus OP-LO, column D,

line 1 (e.g., 5254 + 8982 - 14236).

- OC 25.1 Payments to Foreign National Indirect Hire.

This is taken from the OP-IO, column E, line 2

(e.g., 872,082).

" Direct Obligations. All figures shown are based on the

percentage of Total Direct Obligation to Total Obliga-

tions on the Projected Obligation Work Sheets (Figure

6.4.3). Again, in the example shown, the percentage

was adjusted by the analyst based on experience in

0 prior years. For the President's budget PB-31B the

exact percentage of direct obligations to total obliga-

tions would be used.

2-581
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S Reimbursable Obligations. This is the difference be-

tween the Total Obligations and the Direct Obligations.

Step 6 Post CY and BY Obligations

0 Total of OC 11.1, 11.3 and 11.5. Same as in Step 5

(Total Obligations) for the appropriate FYs.

DACA-auF OACAmOUP *_ OC 11.1, 11.3 and 11.5.
USAMSSA These figures are calculated

S Vbased on the percentage of

each OC to the total in the

I. ), PY (e.g., OC 11.i is 92.3
Ipercent of the total of the

YOC 12.1, 13 and 25.1. Sae

pe39as in Step 5 (Total Obliga-

mtions) for the appropriate

b , fiscal years.

0 Direct Obligations. Same as in Step 5.

Reimbursable Obligations. Same as in Step 5.

Step 7 Post BY Supplemental Pay Increases. These figures for Wage

Grade and Classified Employees are taken from the Statistical

Portion of the PB-5 (Figure 6.1.4).

Step 8 The c mpleted Personnel Object Classification Work Sheets are

provided to DACA-BUF for inclusion in the PB-31B. Copies are

maintained in DACA-OMP files.
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ACTION: IRudqet Exhibit P8-31 B
N (Programing and Financing Schedule)

DACA-BUF DACA-OMP I USAFAC
II

Step1 | (,.BEAMSS

IIStop 2 BEMSF

Step 3 PERSONNEL OC I

WORK SHEET
I I
I I

Stop 4 I RKS-521I_pI USAMSSA

Stop 5POTY

~ I OBLIGATIONS

Step 6 OBLIGATIONS

I POSTBI

Step 7 SUPPLEMENTALS P-5

•8COMPLETED
WOKSH EET

I I
) I FILE

Figure 6.4.1. Budget Exhibit PB-31B (Programing and Financing

Schedule) Flow Chart
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" -6.5 Budget Exhibit PB-31C (Personnel Summary)

6.5.1 General

The PB-31C is used to report to OSD, OMB and Congress data on

personnel strengths and funds supporting civilian manpower. Actual data

are reported for the prior year and estimated data for the current,

budget and program years.

DACA-OMP (Manpower Team) prepares the PB-31C exhibits for each ap-

propriation from a combination of field inputs and extraction of data

from automated reports. The exhibits making up the PB-31C are manually

prepared. Examples of the exhibits and source data reports are included

herein; however, corresponding values will not always agree due to the

reconciliation of reported permanent position end strengths with end

strengths in the various data bases (see Step Ic).

" .- " The entire process is shown in the flow chart, Figure 6.5.1.

6.5.2 Composition of the Budget Exhibit PB-31C

The PB-31C is made up of four separate exhibits as follows:

0 Personnel Summary (Figure 6.5.2). This shows the total num-

ber of direct hire permanent positions, work years, average

salaries, and average grade in the Army for the PY, CY and

BY.

Direct Hire Civilian Employment (Figure 6.5.3). This reports

average strength, end strength and cost by budget activity

for PY, CY, BY and 1st Program Year.

Indirect Hire Civilian Employment (Figure 6.5.4). This

reports the same data as above for IDH personnel.
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Direct Hire, Other Personnel Compensation (Figure 6.5.5).

This reports cost of selected items of compensation for PY,

CY and BY.

6.5.3 Development of the Budget Exhibit PB-31C

Step 1 Prepare the PB-31C Personnel Summary

Step la Determine detail of permanent positions by sending a letter

to all OPAGYs not later than 1 October of each FY. An ex-

ample of this letter is at Figure 6.5.6. An OPAGY response

is at Figure 6.5.7. Responses must be received by 10

November.

Step lb Enter report data in the WANG word-processor in accordance

%- with the instructions in the WANG SOP. The WANG produces the

- detail of permanent position reports, an example of which is

- -. at Figure 6.5.8. (No indirect hire information is included.)

Detail of Permanent Position Reports produced by the WANG

programs are maintained in a binder in DACA-OMP.

Step Ic Coordinate permanent position ES totals with DAPE-CPP. The

Actual ES and FTP totals must

"V. agree with the ES and FTP
O APE.CPP OACA-OMP OPAGY
DAP OPAG totals on the prior 30 Septem-

EXHIBIT ber SF 113-A Report (Figure

LETTER
OF_ ,O 4.3.4). Section IV, line 29

E POSIT provides the ES and line 30

S.. WANG provides the FTP for DH. IDH

-'AO is provided in the Supplement

PT P gto SF 113-A. If any discrepan-
4 SI.,> OOROINATE

. o I I- 5 cies exist they must be re-
solved with the appropriate

OPAGY. This step is completed as

in mid-December.
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Step Id Obtain Report RK5_521 (OP-8, OP-8A and OP-10) prepared for
the President's budget (Figures 6.5.9, 6.5.10 and 6.5.11).

Step le Prepare a Personnel Summary Work Sheet (Figure 6.5.12). This

is in the same format as the PB-31C Personnel Summary and is

used to extract data from source documents.

Step if Enter data onto the personnel summary work sheet as follows:

Line 1:

Column A: From Detail of Permanent Positions Report,

Summary by Appropriation.

- Columns B & C: From OP-8, line I.C., FTP column.

DAPE-CPP DACA-OMP OPAGY 0 Line 2a: From OP-8A, line

O OR .... 1 .C., BASIC column.

S1-H Id REB1 S21

S... (PS.A11= Line 2b: From OP-8A, line
\WORK SHEET

3, MY OVERTIME/HOLIDAY

SISII I POST
DATA column.

I I%:PERSONNEL
*~V S:19 SUMMARY I

I EXHIBIT

t Line 3: From OP-8, line
TOg

STEP5 1.A.(l), BASIC COMPENSATION

column (average salary figure is located under the total

cost figure).

Line 4: From the Detail of Permanent Positions Reports

and includes both GS and GM average grades.

* Line 5: From OP-8, line 1.A.(2) plus line 1.A.(3), BASIC

COMPENSATION column (total cost figure) divided by line

1.A.(2) plus line 1.A.(3), MANYEARS column.

*.Line 6: From OP-8, line I.A.(4) plus line 6, BASIC COMPEN-

SATION column (total cost figure) divided by line 1.A.(4)

plus line 6, MANYEARS column.

2-601



Step Ig The data for each appropriation is typed into final form (Fig-
ure 6.5.2).

Step 2 Prepare the PB-31C, Direct Hire Civilian Employment

Step 2a Obtain PQ0907 FTP WY Report (Figure 6.5.13) from USAMSSA.

Step 2b Prepare a Direct Hire Civilian Employment Work Sheet (Figure

2 6.5.14). This is in the same format as the PB-31C, Direct

Hire Civilian Employment and is used to extract data from

source documents.

Step 2c Enter data onto the Direct Hire Civilian Employment

Work Sheet as follows:

0 Line 1, columns A, D and G: From OP-8, line 1.C., FULL TIME

PERM column divided by FTP MY from PQ0907 Summary Report.

0 Line I, columns B, E, H and J: From OP-8, line 1.C., FULL

TIME PERM column.

-AA O Line 1, columns C, F and I:

s . POST This figure is based on the

T, proportion of FTP end

AI strength (line 1, column B)

STEP 5 to total direct hire end

S- P*EPARE
ON EXHIBIT strength (line 3, column B)

P00907 SUMMARV
P Icalclated against the total

I direct hire compensation

... O T O I (line 3, column C). (At

OH 'this point, skip line 2 and
I II IT

To go to line 3.)
STEP

0 Line 3, columns A, D and G; From OP-8, line I.C., FULL TIME

PERM COLUMN divided by DH MY from PQ0907 Summary Report.
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Line 3, columns B, E, H and J: From OP-8, line 1.C., END

STRENGTH TOTAL column.

Line 3, columns C, F and I: From OP-8, line 1.C. plus 1.D.,

TOTAL COMPENSATION column.

* Line 2, all columns: This is the difference between the

figures in lines 1 and 3.

DAPE CPP DACAOMP OPAGY * Line 4 (Detail by Budget

2 ON Activity): Data for each
DATA program are extracted

sHIGI directly from the program
TO

ION STEP totals for each appropri-

, ation in the OP-8.

I~~ I ORSHEETa I
MOST • Line 5: Totals of all line

S.p 3b ID DHATA _ a

1 EXHIBIT 4 Budget Activities and

S," U 1 EXMISIshould balance to the totals

I STEP9  in line 3.

J

0 Line 6, columns C, F and I: From OP-10, line 1, SEVERANCE

PAY column. This figure is entered in parenthesis.

Step 2d The data for each appropriation is typed into final form

(Figure 6.5.3).

Step 3 Prepare the PB-31C, Indirect Hire Civilian Employment.

Step 3a Prepare an Indirect Hire Civilian Employment Work Sheet (Fig-

ure 6.5.15). This is the same format as the PB-31C, Indirect

Hire Civilian Employment and is used to extract data from the

source documents.

Step 3b Enter data onto the Indirect Hire Civilian Employment Work

KSheet as follows:

K, 2-603
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, Line 1 (Budget Activity): Data for each program are ex-

tracted directly from the program totals for each appropria-

tion in the OP-8.

DAPt CPP DACA OMP OPAGY

e Line 2: Totals of all line

1 Budget Activities:

- The totals in columns A,

Iw D and G should balance to
To

STI the OP-8, line 2, MAN-
S. ~ 09 0199t1 ~ USAFACexWUT YEARS column.

I I -The totals in columns B,
DP4e MI( OHER)

E, H and J should balance

DATA to the OP-8, line 2, END
STRENGTH TOTAL column.

The totals in columns C, F and I should balance to the

OP-8, line 2, BASIC COMPENSATION column (total figures)

plus the SEVERANCE PAY column.

Line 3: From OP-10, line 2, SEVERANCE PAY column. This

figure is entered in parenthesis.

q

Step 3c The data for each appropriation is typed into final form

(Figure 6.5.3).

* Step 4 Prepare the PB-31C, Direct Hire Other Personnel Compensation.

Step 4a Obtain the BEAMS Report for the end of the previous fiscal

year (Figure 6.5.6). The BEAMS Report contains OMA costs

only. For all other appropriations use the 30 September RCS

1183-TD-MO, Report on Obligations (Figure 4.3.5).

Step 4b Prepare a Direct Hire, Other Personnel Compensation Work

Sheet (Figure 6.5.16). This is in the same format as the

PB-31C, Direct Hire Other Personnel Compensation and is used

to extract data from the source documents.
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Step 4c Enter data onto the Direct Hire Other Personnel Compensation

Work Sheet as follows:

9 Line 1, columns A, B and C:

DACA IoaMP From the OP-8, line 4, OVER-
I asc

UANI13 D TIME + HOLIDAY PAY column.
e Lines 2, 3 and 4, column A:

O*DA I Totaled and posted directly

, from BEAMS Report or RCS

Ex.. IT 1183-TD-MO Report.

RS OLT

* Lines 2, 3 and 4, columns B

S..* ARSTAF " and C: These data are esti-

OLAT ON. mated by the analyst based

,I on the prior year actual

data (column A).

j l USTIFICATIONd

* Line 5: Total lines I

through 4.

Step 4d The data for each appropriation is typed into final form

(Figure 6.5.4).

Step 5 Assemble the reports by appropriation in the order in which

prepared (Steps I through 4 above).

Step 6 Forward the OMA reports to DACA-OMP (Budget Formulation Team)

for inclusion in the OMA Justification Book, Volume 1. For-

ward the remaining reports to the appropriate APPN directors

for their Justification books.
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ACTION: Budget Exhibit P8-31 C
(Personnel Summary)

DAPE-CPP DACA-OMP PG

4 I PERSONNE
Stop 1 I SUMMARY I

IEXHIBIT 
I

LETTERI
Stop is TO

OPAGYS DE TAIL OF
ERM POSITiO

Step~ 10COR0AT

I~R PERSONNELN

Step 1igWN

D HEXIBIT

Stopa I 
I COORDINAEUREPRRT

Sto I RK5 521

Stopb I* OHMAY I
(WORK SHEET

Sto I 
IERO

Figre .5.. Bdge Exibi SUMMA(PRYonlSmay)Fo hr
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ACTION: Budget Exhibit PB-31 C
(Personnel Summary)

DAPE-CPP ,ACA-OMP OPAGY

Stop 2cPOTN

* I

Step 3&ION
WORK SHEET

, ,,STEP Sj
"""" POST '

Step 3c O (OTN
EXHIBIT B

• " TO
,;,:. STEP!

Sto 4 ON(OTHERI uSAFAC

EXHIBIT

S to 4 BEAMS, 1183TD--O5~ep4  I REPORT

Ste 4b WORK SHEET

POSTStoep 4C ATA

I I

I II FINAL OH

N 1Stop 4d ( OTHER)I

Figure 6.5.1 (Cont.). Budget Exhibit PB-31C (Personnel
Summary) Flow Chart
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ACTION: Budget Exhibit P5-31 C

(PesoneiSuMmr"SY)

DACA-OMP

Step SASSEMULE
REPONT

St"p 6 ASA

ORUSLFATIONI

Figure 6.5.1 (Cont.). Budget Exhibit PB-31C (Personnel
Summary) Flow Chart
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COVER SHEET
OFFICE SYMBOL DATE 19 Sep 84 CONTROL NU4BER
SUBJECT Data for the Schedules on Detail of Permanent Positions - Budget

Estimates, FY 1986, RCS CSCOA-74
. ) COORDINATION/APPROVAL OF ACTION s )MICROFICHE ONLY
KEYWORDS (First word from OCA keyword list; maximum 32 letters each key word)
1. 2. 3.
MEMORANDUM FOR RECORD (Describe briefly the origin of action, background,
discussion, and recomornded action).

1. OMB Circular A-11, subject: Preparation and Sublssion of Budget
Estimates (Section 35 - Schedule on Detail of Permanent Positions) requires
subject schedule for inclusion in the President's Budget each year.

2. Current data as required by 0MB Circular A-1 (by grade and
appropriation) are not available at HQDA. In this regard, this office had
several test runs made during the past three years to determine whether such
data could be obtained from TAADS and CIVPERSINS, specifically using DARCOM
as the test command since it is the largest employer of civilians within the
Army. Working in conjunction with DCSPER (DAPE-CPP) and DARCOM (DCSRM and
CPO) it was determined that the data base by appropriation (TAADS and
CIVPERSINS) was not valid and could not be used to prepare these schedules.
Since HQDA must present and defend budget estimates by appropriation it is
absolutely necessary that the most current and valid data be used to present
to Congress. Currently DCSPER is wo"ting on obtaining this data within the

- . FORECAST System which is under develovment nov.

3. This requirement for data has been included in the EORECAST Automated
S.'. Data Base System Design. Upon successful implementation of FORECAST this

field requirement will be eliminated. It this time we do not have an
estimated completion date.

4. This report is a joint Comptroller/Civilian Personnel effort and is
closely coordinated at HQDA level by DACA (Budget) and DAPE (Civilian
Personnel).

5. Request approval, signatures and forwarding to TAG for publication and
distribution.

(continue on reverse side)
COORDINATIONS (Additional on reverse side)

.' OFIE : NAME - PHONE DATE

APPROVALS
INITIALS DATE INITIALS DATE INITIALS DATE

DIV- OMP :AXO XO
DIR- 0M Iq= r:COA OCOA
ACTION OFFICER (Namel grade, phone, si ature FICHE NUMBER :DISPATZH DATE

Mrs. Jean S. Rogers/7766

J.r' OCA FORM 9, 12 Feb 82 / REGRADED C I WHEN
SEPARATED FROM C:ASSIFIED DOCU.MENT

Figure 6.5.6. Detail of Permanent Positions Letter
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_ DISPOSITION FORM
-]wpro, W"4 of tfA*s fotm, PI .0 34a IStn.m Oo~ooQt 814M ¢y TAG 0

AfIFERqENCE ORq OFFICE SYM9IOI SUJCT

DACA-OMP 1".ueot for Authentication and Distribution of Multiple
LAddress HQDA Letter

TO DAAG-PAP-A FR.OM DACA-OM DATE 2 0 SEP 98 CMT I

Mrs. Rogers/cetl77669

1. Request the inclosed letter be signed and dispatched to addressees indicated.

2. Desired distribution date: Not Later Than 30 September 1984.

3. Copy requirement: As shown in DA Memo 340-16.

4. Expiration Date: 30 June 1985.

5. Coordination: DCSPER (DAPE-CPP) Mr. Roberts, X71822.

". TOR THE COMPTROLLERK OF THE ARMY:

Encl CHARILES E. WILLIAMS
. as Britgadier General, GS

'. < Director of Operation
44.I and Maintenance, Army

.." €rvwrv . A. Olon ,-'

8 ~~ad fT'*.ensnic.. Army" , '

DA o °o 2496..,o.,,o .. o

Figure 6 .5 .6 (Cont. Detail of Permanent Positions Letter""
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Aw e Imt 4 the. I-,se AA 310.1 ON.. ueee" f ot iv i.. . The A 1tdiono G w.I Off.".

REQUEST FOR APPROVAL OF FORM '"*'90@02 e8
tp12 p5.. 84

DACA-ZXA DACA-0?T
Pentagon Pentagon
Washington. DC 20310 Washington, DC 20310
1C.- 1 .. - . -o~aa~l 50 ... Is "St or .

FY 1986 Budget Estimates - Detail
of Permanent Positions (RCS: CSCOA 74)

I"- Ins, . 11"5 .5a co- 19 1 11..44. 11 1. a.

....... .... ac

K~~ I Xj 1/2 x 14
'* I -, .. . . .cn. I3 ca,go '@...

paring and defending the Army budget to OSD, ON1B and Congress.

DACA-ZX I Icr Ion IN =-@n~ta .40-,A
Mrs. Mary E. Cushard/50431 ... ..

CSCOA-74
a.S,3.o t, OSh at~ns., argue 03w5 It, .t1 - 4 als .. 0 .L5.-..a* O 90 0 0CL 09A09

"1-1- ~ ' ~Jean S. Rogers, Extention 77669

ThIS FORM. RAN WMICW RPUMlOiJll9 1S IlO"STI. DOES 9.0? UmNICUSIAU .
DUPLICATE I NG11. POEMS AND IS ESSENTIAL TO DIE 1PPU WL. EPPICIENT. *tt

AllMACM CONOMIULCONIOICT OF OM7CIAL SIJHSS ThE AMMON0. OF THE 58COt%0

All MACOM '.d*.c~ehe1a..COLON(V IS IN ACCONOANC1 WIh AN 31.

Mrs. ean S. Rgets
__________________________________Budget Analyst, GM-14/77669

36FO 704 LOF 0FORMS APPROVINGO AG9NCY

.5-- 'A-_ - --- F

a .
. .... ...... - V

3 ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ o 5004 90or. *5C9C 05 5 95 * n .... .. 1.SJ ...S ....a.. ~ It5lS 9 -9.. .. ,h.af

DA M.. 1167
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APPLICATION FOR APPROVAL OF MANAGEMENT INFORMATION REQUIREMENT
.. m- Wde w~ - R 36-S; ~a ~It oSfley TAQO.

1. TNRU (f..icludI Zip Code) 2. TO (In.ei Z4F Cook) 3. FROM (lad.de ZIP Codu)

DACA-ZXA DAOPDACA-OMP

A£ SugJEcT (Pfp..d de Of Informad. Rega"Wn~tj S. DATE (YYMMDD)

840930
Data for the Schedule on Detail of Permanent 6. ACTION OPPICE4(Noimi adIU*pham

Positions- Budget Estimates - FY1986 Mrs. Rogersi 79683

*1 7. PRESCRIBINGODIRECTIVE (AA. WOWs~. mae. Itie-

S. TYPE OF REQUIEST 9. FREQUENCY OF 10. ESTIMATED DURATION 11. SUEMISSION DATE

[3Naw SUBMISSION OF REQUIREMENT IYYMWMDDJ

13RevisED Once a year ____________ __________

12. P0ORM NUMBER 13. MINIMIZE 14. MOBILIZATION STATUS 15. SECURITY CLASSIFICATON

Unclassified

Is. JUSTIFICATION Of NEED FOR INFORMATION REQUIREMENT

a STATE NEED FOR REQUESTED DATA

0. MB Circular A-1l, subj: Preparation and Submission of Budget Estimates (Sec 35-

Schedule on Detail of-Perm Positions) requires subject schedule for inclusion in thie
President's Budget each year.

-. Current data as required by OMB Circular A-1i (by Crade and appropriationi are

not available at HQDA. In this regard, this office had several test runs made durinz
::he past 3 years to determine whether such data could be obtained from TAADS &
CIVPERSINS, specifically using DARCOM as the -test commnand since it is the largest
employer of civilians within the Army. Working in conjunction with DCSPER (DAPE-C?
& DARCOM (DCSRM & CPO) it was determined that the data base by appropriation '7AADS
& C:VPERSINS) was not 6.alid and could not be used to prepare these scnedules. Since
HQDA must present & defend budget estimates by appropriation it is absolutely neces-
sary that the most current & valid data be used to present to Congress.

a. ACTION TO OE TAKEN ON DATA fCamid O. be dae~ to pIoDWrmeaffcitre /arm 241

1.This requirement for data has been inCluded in the FORECAST automated data
base system design. Upon successful implementation of the FORECAST, this field
reporting requirement will be eliminated.

-. This report is a joint Comptroller/'Civilian Personnel effort and is closely
coordinated at HQDA level by DACA (Budget) and DAPE (Civilian Personnel). It
could not be delegated for this reason,.

DA FORM 335-R, DEC 82 EDITION OF I OCT 75 IS OBSOLETE.

JF ,uI ,-I .4pporcafio~t (or .pPrOL-i *, t i~~~fI

Figure 6.5.6 (Cont.). Detail of Permanent Positions Letter
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7. APPIROVAL REOQUESTEO ST (SIFdMwmA UOWtf NW1&J I&.APPROVAL RBCOMMENO.EDGSintmfWCOMC
DW'in of 'PEImod*Ie 1N0y1 ffIS ly

0-INATION20. PIEUIAEMENT TO BE REVIEDO4vOr~gi 4 J pea ~ELPHNENU sd4~IFE OR REPLACED

f Micnm. Ary a Maintenanse, Army

Mr._______________ DAPE-CPP _________

21. SOURCE RECORDS

22 COST ESTIMATE

ACTIVITY PERSONNEL ADF MATERIAL OTHER OVERHEAD TOTAL

OPEBRATIONAL ,.Order of magnitude at a proximately 200 work days at 1380t

TOTAL G&;1 e -Y.Iii 8,@-

% ~23. CONFORMANCE WITH DATA ELEMENTS AND0 CODES STANDARDIZATION PROGRAM (AR 18-1. AR 18-120
A/ Cost will vary considerably by operating agency. For e.xamr-.e OCSA with an~prox.

2,000 cl ilian and 4 appropriations require approx. 3 days to prepare while DARC'

-r 24. With Over 100,000 civil1ians P"EPaRiNOAGENCIES require approx. 10-15 days.

NMECW/9U M6 SUBMISSIONS AIMFCA/MU UBR UBMISSIONS
NAE/LAE/RO UMER PER YVAR P4M/LWRU NUBR E YEAR

Each Operating Agency- 29 1____ ____________ ____

42S. FOR USE OP MANAGEMENT INFORMATION CONTROL
a APPROVED0 BY (N.,, .,d A83148MM) b. DATE (YYMMDDI .REQUIREMENT CONTROL

SYN450L ASSIGNED

REVERSE OF OA FORM 33S-4. DEC 82

IIf,,rw.Otio, Rrq',i mrt 1DA Fsr-, Jj.5-R,-contiueed

Figure 6.5.6 (Cont.). Detail of Permanent Positions Letter
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DEPARTMENT OF THE ARMY
OFFICE OPP THE ADJUTANT GENERAL

WASNINGTON. D.C. 20314

SUBJECT: Data for the Schedule on Detail of Permanent Positions - Budget
Estimates, FY 1986, RCS CSCOA-74

SEE DISTRIBUTION

1. References:

a. Office of Management and Budget Circular A-11. 2 July 1984, subject:
"Preparation and Submission of Budget Estimates" (Section 61).

b. Civilian Personnel Regulation 292, Appendix B. Civilian Personnel
Employment Report (RCS CSGPA-969).

c. Chapter 4, DA Program and Budget Guidance, providing manpower guid-
ance. (Advance copy is scheduled to be forwarded in mid October 1984.)

d. AR 680-330. Personnel Information Systems, Reporting Requirements
Under the Civilian Personnel Information System - Model I (CIVPERSINS-I) RCS
CSGPA-1103, Appendix A.

e. Office of Personnel Management. Federal Personnel Manual Bulletin No.
312-8. 27 July 1984, subject: Improved Position Management of GS/GM 11-15
Positions.

2. Purpose and Coverage.

a. These instructions provide guidance for the preparation of information
required by HQDA for preparation of Exhibit 61 - Detail of Permanent Positions
(OMB Cir A-il).

b. The data will cover the following DA appropriations:

(1) Operation and Maintenance. Army (2020)

(2) Operation and Maintenance. Army National Guard (2065)

(3) Operation and Maintenance, Army Reserve (2080)

Figure 6.5.6 (Cont.). Detail of Permanent Positions Letter
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SUBJECT: Data for the Schedule on Detail of Permanent Positions - Budget

Estimates, FY 1986. RCS CSCOA-74

(4) National Board for the Promotion of Rifle Practice (1705)

(5) Research, Development, Test and Evaluation, Army (2040)

(6) Military Construction. Army (2050)

(7) Military Construction, Army Reserve (2086)

(8) Army Industrial Fund (4992)

(9) Military Family Housing (0700)

(10) Military Assistance Program (1080)

3. Guidance.

a. Because civilian personnel data is thoroughly reviewed by The Office,
Secretary of Defense, The Office of Management and Budget, and Congress, it is
imperative that the DA present personnel estimates that are sound and com-
pletely justified. To this end, it is of the utmost importance that all data
and estimates be prepared in conjunction with your servicing Civilian Person-
nel Office and other responsible operating and staff elements to ensure their

-! " -accuracy and validity.

* b. The civilian personnel data for the FY 1984 actual column will reflect
the number of permanent positions actually filled as of 30 September 1984 and
will be consistent with the data reported in CIVPERSINS. FY 1985 and FY 1986
estimates will be developed in relationship to the FY 1983 actual data based
on civilian personnel strengths stated in reference 1c, unless program
revisions are received in the interim. In the event advanced copy of October
1984 PBG is not received, use May PBG in lieu thereof.

c. Attention is directed to the requirement for average grade
computations. If the schedules required to be submitted by this report should
reflect any increase in average grades, a detailed narrative justification for
the increase will be submitted along with appropriate schedules. If detailed
justification is not received or does not adequately explain increases,

'p commands will be held to their FY 84 actual level. The Office of Personnel
Management will be monitoring two factors involving average grade of the work
force in conjunction with the OMB/OPM initiative to reduce the number of GS/GM
11-15 employees through improved position management.

4. Responsibilities. General Operating Agencies are responsible for consoli-
dating data of installations, activities and agencies under their functional
control and for submitting reports prescribed herein.

5. Submission Instructions.

a. Inclosure 1 contains complete details for the preparation of the Scne-
dule on Detail of Permanent Positions.

4
Figure 6.5.6 (Cont.). Detail Of Permanent Positions Letter
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SUBJECT: Data for the Schedule on Detail of Permanent Positions - Budget
Estimates. FY 1986, RCS CSCOA-74

b. Format for Schedule on Detail of Permanent Positions (DA Form -R
(OT)) is attached as Inclosure 2. DA Form -R (OT) will be reproduced
locally on 8-1/2 by 14 inch paper.

c. Request notification of POC responsible for preparation of Schedule on
Detail of Permanent Positions be provided to DACA-OMP, Mrs. Margie Huffman, AV
225-4386 or 225-7096 by 30 September 1984.

d. Required data will be submitted to the Comptroller of the Army, ATTN:

DACA-OMP on or before 5 November 1984.

BY ORDER OF THE SECRETARY OF THE ARMY:

2 Incl
as

DISTRIBUTION:
Office. Secretary of the Army (SAMO)
HQDA (DAAG-RM)
HQDA (DACS-OMS)
HQDA (DAEN-RMZ)
HQDA (DAMI-RMB)
HQDA (DASG-RMZ)
HQDA (NGB-ARC)
COMMANDER-LN-CHIEF

US ARMY EUROPE AND SEVENTH ARMY (DCSRM)
US EUROPEAN COMMAND (COMPTROLLER)

COMMANDERS
US ARMY MATERIEL DEVELOPMENT AND READINESS COMMAND (COMPTROLLER)

% US ARMY INTELLIGENCE AND SECURITY COMMAND (DCSRM)
US ARMY INFORMATION SYSTEMS COMMAND (COMPTROLLER)
MILITARY TRAFFIC MANAGEMENT COMMAND (COMPTROLLER)
US ARMY MILITARY DISTRICT OF WASHINGTON (DCSRM)
US ARMY CRIMINAL INVESTIGATION COMMAND (DCSRM)
US ARMY HEALTH SERVICES COMMAND (COMPTROLLER)
US ARMY FORCES COMMAND (COMPTROLLER)
US ARMY TRAINING AND DOCTRINE COMMAND (DCSRM)
US ARMY WESTERN COMMAND (COMPTROLLER)
US ARMY. JAPAN (COMPTROLLER)
EIGHTH US ARMY (COMPTROLLER)
US AR'Y COMPUTER SYSTEM.S COMMAND (COMPTROLLER)
US ARMY FINANCE AND ACCOUNTING CV- TER (COMPTROLLER)
US ARMY RECRUITING COMMAND (DCSRM)
US ARMY BALLISTIC MISSILE DEFENSE SYSTEMS COMMAND (COMPTROLLER)

Figure 6.5.6 (Cont.). Detail of Permanent Positions Letter w w7
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-~ SUBJECT: Data for the Schedule on Detail of Permanent Positions - Budget
Estimates, FY 1986, RCS CSCOA-74

US ARMY MILITARY ENLISTMENT PROCESSING COMMAND (COMPTROLLER)
US TROOP SUPPORT AGENCY (COMPTROLLER)

PRESIDENT
NATIONAL DEFENSE UNIVERSITY, US ARMY ELEMENT (COMPTROLLER)

SUPERINTENDENT, US MILITARY ACADEMY (COMPTROLLER)

CF:
HQDA (DACA-OMP)
HQDA (DACA-BUF)
HQDA (DAPE-CPP)
HQDA (DAAR-COB)
HQDA (DAMA-PPR)
HQDA (DAAG-OPI)

,,-

.1

Figure 6.5.6 (Cont.). Detail of Permanent Positions Letter

2-621



.Im}

SCHEDULE ON DETAIL OF PERMANENT POSITIONS
Ni FY 1985

1. Permanent positions are defined for purposes of these schedules, as those
occupied, or to be occupied, by full-time employees with permanent appoint-
aents. including positions established without time limit or for a limited
period of a year or more.

2. Schedules on detail of permanent positions will be prepared for each
applicable appropriation to cover all permanent positions of an operating
agency including reimbursable positions, reimbursable details to other agen-
cies and allocations from other agencies; excluding reimbursable details from
other agencies and allocation to other agencies. A separate schedule will be
prepared for each appropriation.

3. Format is at Enclosure 2 and following instructions apply:

a. Operating Agency and Code - Self explanatory.

b. Appropriation Title and Code - The appropriation title and four digits
of appropriation symbol.

c. Number of Positions - Enter the total number of positions for each
1. Executive level. SES, GM and GS grade. Position tctals will cover all author-

Ized permaaent positions, as defined in 1 above, as of the end of the fiscal
year. See para 3b of cover letter for FY 1983 actual data.

d. Positions established under 5 U.S.C. 3104 (formerly 10 U.S.C. 1581 or
P.L. 313) - complete, if applicable.

e. Ungraded - All permanent U.S. Wage Grade and Direct Hire Foreign
National positions, as of the end of the fiscal year. See para 3b of cover

letter for FY 1983 actual data.

f. Total Permanent Positions - Total of c. d. and e.

g. Unfilled positions, end of year are defined for purposes of these
schedules as all permanent positions not filled or estimated not to be filled

on the last day of the fiscal year. (This is a MINUS entry on line G.) An
estimate of the number of unfilled positions at the end of year should be
based on an agency's past experience. The percentage difference between
unfilled positions and total permanent positions for the current year and

.r.. budget year should normally be equal to or less than that of the past year.

h. Total permanent employment, end of year - The difference between f and
g above. This entry for FY 84 and FY 85 must agree with guidance provided in
reference Ic of cover letter.

i. The average GS/Gi grade will be computed from the positions listed for
'S-! through GS-15 and GM-13 through G-15. The average grade will be
computed to two decimal places by (a) multiplying each grade number by t e
number of positions in the grade; (b) totaling the results so obtained. and
'c dividing the total by the number of positions involved.

..closure

Figure 6.5.6 (Cont.). Detail of Pernanent Positions Letter

2-622

.4



T 1986 udget Etimates - Detail of Permanent Positions
*.. . -* .. (RCS: CSCOA-74)

A. Operating Agency Code

B. Appropriation Title and Code

Number of Positions

1984 1985 1986-
Actual Estimate Estimate

C. Executive level I .......................... ...... ____ ____

Ezecutive level I ........................
Executive level II ........................
Executive level IV ........................
Executive level V .........................

Subtotal ..............................

ES-4......................................
ES-s ......................................
EA- s................................
ES-3 ......................................
ES-2 ......................................
ES-i ......................................

Subtota ..............................

GS-18 .....................................
GS-17 .....................................
GS-16 ......................................
G-L .....................................

.I .M-14 .....................................
. -1.3 .....................................

GS-13 .....................................
GS-i4........................................._--
GS-1 .....................................
GS-12 .....................................
G GS- 9.....................................

Gs-iaO.............................................._ _

CS- 9 .............................................. _ _ _ _Gs- .....................................
GS- ....................................

S- 4 .....................................
GS- 3 .....................................
GS- .....................................
CS-6 3....................................._ _ _ _ _

GS- 2....................................

Subtotal ..............................
.

D. Crades established by the Secretary of

tefese (5 U.S.C. 3104): Scientific
ad 0 .......... ...

E. Ungraded................................... . .

F. Total permanent positions .................

H.Toa prann eplyenan f year ... __ _____ ____

Average S grade ..........................

Figure 6.5.6 (Cont.). Detail of Permuanent Positions Letter
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AEAGF-APM (1 Oct 83) 1st Ind Mr Kohler/jh/8527 --.
SUBJECT: Data for the Schedule on Detail of Permanent Positions - Budget

Estimates, FY 1985, RCS CSCOA-74

Deputy Chief of Staff, Resource Management, Headquarters, United States Army,
Europe, and Seventh Army, APO New York 09403 11 4 NOV 1983

TO: Headquarters, Department of the Army, ATTN: DACA-OMP,
Washington, DC 20310

1. Attached at IncL I and 2 is data requested by basic correspondence.
Data was developed based on FY 83 actual strength data and FY 84 and 85
authorized strength from the October 83 PBG.

2. The information you requested on actual strength is readily available on
an Army-wide basis from the HQDA Civilian Personnel Center (CIVPERCEN).
CIVPERCEN maintains the official Department of the Army civilian strength
data in their automated Civilian Personnel Management Information System
(CIVPERSINS). Therefore, next year we plan to only provide you with
estimates for the subsequent years.

3. POC for this action is Mr. John Kohler, ODCSRM, HDG MIL (2121-) or AVN
(370-)8527 and Mr. Donald Dixon, ODCSPER, HDG MIL (2121-) or AVN (370-)8781.

FOR THE DEPUTY CHIEF OF STAFF, RESOURCE MANAGEMENT:

2 Incl SEPH W., H, JR.
as :olonel, GS

Chief, Manpower & Force
Analysis Division

Figure 6.5.7. OPAGY Response, Detail of Permanent Positions
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'¢"

A. QperstlnA. 4 e . Co e '189 USAkEAJR

3. prvpraco. T7,te and Code 2 2 OMA

N 1963 196- ic

Actual Est-mate Est:::

C. Lzec~tIve 1evel .........................
"! E ~ ~t'.el I. ... ........................

tv:.t-.e level IV ........................

EaectlIve level V .........................

" S- ':ot.1 .................... ..........
..: ta..................................

'Es-5 ......................................
W'E .s . ...................................... 3ES-3 ......................................

ES- Z .......... .o........ ........ .o.o.. .. .

ES-. ......................................

S 
.  

.............................. 3

GS-8 .........................................
GS- 7 .....................................

CS-16 .....................................
C;!-I5 ..................................... 19 22

i.................. .................. t6 96 9E
G!:-i3 ..................................... 353 383 363
GS- 5 .....................................
CS-14 ................................ ........
CS-13 ........................................
-0 -9Z ..................................... ... .. ''

" 'II"e:CGS-1 9..................................... 933 .963 _i__5

CS-1 ............................. ........ 75
CS- 9 ..................................... ... .. C 0 i 6 5

SCSa- 8 ..................................... 90 89 _ -
GS- 7 ..................................... 7. . 2 6 2 ? >
GS- 6 ..................................... 5C. 5E6 197G -5 ..................................... 17 7 :99 ,2

w 
.

GS- 4 .......................... ,........... 2618 2 Zt , 3 -1E

,''GS- 3 ..................................... 1698 19C7 9-

GS- 2 ........................................ 311 311 31b
,S- 1 ..................................... 21 21

Subtotal ................................. 11286 -12 2 *0*: 319

P. Grades established by tha Secretary of
Defense (5 U.S.C. 3104): Scientific
and Professional ..........................

E. Ungraded .................................. 4.849 4844 4888

T. Total permanent positions ................. *16136 A**17519 **18C21

G. Unfilled positions., end of year ........... ** 0 0 0

H. Total permanent employment, end of year ... *16136 *17519 **l80>3

1. Average CS grade .......................... . 6.47 6.47 6 ,-7

" , '~DA FORM 5255 R OTI Oet 83

• Does sot include 787 parmaseot part-zi. employees.
E'Q e 81. SARECR was 183 direct hire over-strength end FY 1983.
i. ludes fractional equivalency for part-time permanent employees.

#Encl 1

Figure 6.5.7 (Cont.). OPAGY Response, Detail of Permanent Positions
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A. Operating Agency Code 89

a. Appropriation Title and Code 0700 FRA 1910

,N Nu-:er ot _:crs
1983 194- 1965

Actual Estloate Es:!r:-

C. Executive level I ...........................
Executive 2en II ........................
txecutive ee III .......................... ____ ____ ____

Executive level IV ........................

Executive level V .........................

* Subtotal..............................

ES-6 ......................,.................
ES-6 .........................................
ES-4 .........................................
ES-3 .........................................
ES-2 .........................................

ES-I .... .....................................

Subtota.................................

,

p GS-18 ........................................
0S-17.....................................
CS-16.....................................

GCE-i S........................................
C- 14 ..................................... 1 1 1
C-13........................................

CS-13 ........................................
CS-12 .......................................... . 6 7

CS-l .......................................... . 16 17

GS-10 ........................................ _ i

OS- 9 ...............................................8 11
GS- 8 ......................................... _

CS- 7 ..................................... 3
Cs- 6 .............................................. 4 4
CS- 5 ........................... - 9 49

cs- 4 .... .......... 50 5 -r

G CS- 3 .......................................... 16 18 1I6
CSG- 2........................................... 6 6 ____

SS- 1 ........................................

5' Subtotal .............................. 161 77 T7

D. Grades established by the Secretary of

Defense (5 u.S.C. 3104): Scientific

* and Professional ..........................

. Ungraded .................................. ....... 5. 54 54

V. Total permanent positions ................. 214 226 271

C. unfilled positions, end of year ........... . a 0 0 0

H. Totl permanent employment. end of year ... a 214 226 271

I. Average CS grade ............................... 5.65 5.79 5.71

DA FORM 52S R (OT). Oct S3
Doe .ot includ I1 pemanent part-time employee.

RQ R. USAREUR was overstrength end FY 1983.

Encl 2

Figure 6.5.7 (Cont.). OPAGY Response, Detail of Permanent Positions
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-

'. "e%." WORK SHEET

PERSONNEL SUM!IARY

~J. ,ARMY

'p ' (APPROPRIATION)

COLUMN0

FY 19PY FY 19CY FY 19BY
Actual Estimate Estimate

- LINE

(i" Total number of permanent positions

Total compensable work years

a. Fulltime equivalent of other
positions

b. Full-time equivalent of overtime

and holiday hours

O Average ES salary

0 Average GS grade

0 Average GS salary

6 Average salary of ungraded positions

c,

o *r-zr' Figure 6.5.12. Personnel Summary Work Sheet

S " .'
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-* WORK SHEET

DIRECT HIRE

OTHER PERSONNEL COMPENSATION

APPROPRIATION

($ in Thousands)

COLUMN 0 0
FY 19PY FY 19CY FY 19BY
Actual Estimate Estimate

* LINE

(5 Overtime and holiday pay

09 Sunday, night, and hazardous
differentials

3 Post differential

'a

".) Premium pay (include firefighters)

TOTAL

-,

'-,

"-'p

Figure 6.5.16. Direct Hire, Other Personnel Compensation Work Sheet
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' .. 6.6 Budget Exhibit PB-31R (Civilian Personnel Budget Calculations)
,.- -

The Civilian Personnel Budget Calculations (PB-31R) exhibit pro-

vides a summary of civilian personnel costs. The exhibit is produced by

'_'SA.MSSA based on a DPR prepared by DACA-OMP. The report is a standard

COA report, RK5_507, and it is prepared for the OSD and President's

budgets.

The entire process is in the flow chart, Figure 6.6.1.

Step I Prepare and forward DPR to USAIMSSA (Figure 6.6.2).

Step 2 Review PB-31R (Figure 6.6.3) and forward to DACA-BUF for in-

OACA6 UF DACA OUP USAMSSA clusion in OSD/President's

"-I 'budgets.

- .2-637J,-.. __
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ACTION: Budget Exhibit PB-31 R
(Civilian Personnel Budget Calculations)

DACA-BUF DACA-OMP USAMSSA
-*' I

. Stop 1 DPR
~PS-31R

Stp2 EVEW
~OSD PRES

BUDGET I I

i

o.

-tIgur -,* . i9duet Exhibit P'S-31IR Civilian Personnel Budget
tajc(,jatfla ,ns F'lr)w thart

2-6 38

"-P"-."-, '-. '. # . "- -. - ,' ' ", ... *'- *.- . ' , - " S. . . " . " -. " " - " ' S
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Fom V.. @ clla.

UASADACA-OPM"K...

ATTNI: Mr. RinkE

?ORD:Ms-P 'IS

*~~~ .. .6 D* .fl.I

Produce ?5-31R budget E~xhibit

% VPRZ:45-P IS OSD Budget Lockedi Position for FT 86 Budget Sutzi:.

Prjd-e on.e !!opv of PB3ER Budget Exn~bit (Civiliar. Persor.ne: Budget a:~:~.

S0* *aec.. n . e sc..*o9f c.. .O'

- **~~~**~4 - C. '..-,3:

1. OtC'PU" See above
2. CON-ACT Ptro. ftogers ''~!,9

3. D*'R Cal' when readv

*Iu1V. urmoo, *60,..(1I"C Aft"C' 0:IA ALJVOGAr'mO COc'Aom
cc .. *. O's *..*~.. I .-a"

II CKARPJ '. N:' ' COL. GS
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6.7 Budget Exhibit OP-32 (Summary of Price and Program Changes)

6.7.1 General

The OP-32 Budget Exhibit (Summary of Price and Program Changes)

provides detailed information on price and program changes in the OMA

and other Army appropriations. It is used by OSD and OMB analysts to

track program and price growth in a number of areas within various

appropriations.

The OP-32 is prepared by DACA-OMP using reports from the Army

Standard Finance System (STANFINS), the FORDIMS-P/BS, and the Foreign

Currency Fluctuation WANG System, along with guidance from OMB and OSD.

The process begins with the recosting of the CY civilian manpower

workforce based on the PY actual experience factors. For example, in

1983 to prepare for the FY 85 budget submission, the budgeted costs for

FY 83 were recomputed based on FY 82 actual cost experiences. Recom-

puted costs for FY 33 will be the start point for the FY 85 budget sub-

mission; FY 83 will become the PY instead of the CY. The recosting

normally is performed during the POM cycle some time prior to preparing

the new BY submission.

The entire process is shown in the flow chart, Figure 6.7.1.

6.7.2 The OP-32 Budget Exhibit

The processing of the OP-32 budget exhibit described herein con-

-erns itself with civilian personnel costs. For clarity of under-

standing, the portions of the OP-32 pertaining to civilian personnel

costs are explained below. The explanation of entries is keyed to the

numbers in parentheses following the title of the field on the OP-32

format shown at Figure 6.7.2. As indicated in the heading, entries in

the table are in thousands of dollars.

2-641
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(1) Fiscal Year (FY) - The year shown will be the year for which

the exhibit is prepared. An exhibit is prepared for the

CY as well as for the BY. The CY is the FY in which the

exhibit is submitted to Congress and the BY is the FY for

which the budget is being prepared. For example, for the FY

85 budget submission, FY 84 is the CY and FY 85 is the BY.

Likewise, FY 83 is the PY.

(2) FY - The year entered is the PY, CY or BY, as appropriate to

the exhibit being prepared. Figure 6.7.2 shows the FYs for

the CY and Figure 6.7.2A shows the FYs for the BY.

(3) FY Program - For the CY exhibit this column reflects dollar

amounts for the PY. These amounts must agree with the dollar

amounts as shown in the PY column of the budget being sub-

mitted. For the BY exhibit, this column will show CY infor-

mation and must agree with the far right column (8) of the

CY exhibit.

(4) Foreign Currency Rate Difference - This column shows the dif-

ference in budgeted foreign currency exchange rates between

the two years reflected in this exhibit. Variances resulting

from changes in guidance after budget approval should not be

included in this column for items other than 0991. Only

items whic'- deal in foreign currency have entries in this

column.

[5) Price Growth Percent - This colmn reflects, for cvilian

personnel costs, the rates, or percent, of growt'" for the

items experiencing price growth.

2-642
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(6) Price Growth Amount - The amount of price growth for appli-

.' cable items are shown in this column. The price growth

reflected must be consistent with the rate of increase or

revised rates, as applicable, that are prescribed by OSD.

This column reflects the difference in funds required as a

result of price changes (up or down) to perform the same

program reflected in the left hand column (3).

(7) Program Growth - This column reflects the amount of program

growth. It is in the type dollars reflected in the right-

most column (8), i.e., CY dollars for the CY exhibit and BY

dollars for the BY exhibits.

- (8) FY Program - This column shows the approved program for the

year designated (current or budget). It reflects all man-

power changes approved in the previous budget submission for

the CY or the latest POM for the BY, together with any out-

of-cycle, COB, or miscellaneous approved manpower changes.

4..'

(9) Civilian Personnel Compensation - These lines identify the

categories of civilian personnel costs. The column fields

corresponding to these lines will indicate costs associated

with each category of civilian personnel costs.

(10) Total Civilian Personnel Compensation, Total IF Purchases,

and Total Other Purchases - The subtotals are recorded on

these lines.

(11) Unfinanced (IF) Pay Raise - This line displays unfinanced

Industrial Fund pay raises and reflects information provided

through various OSD program/budget documents.
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(12) Industrial Fund Pass Throughs - Industrial Fund pay raise

pass throughs or refunds are listed on this line and apply to

PY and CY only. This information is developed based on guid-

ance provided through OSD program/budget documents.

(13) Foreign National Indirect Hire - The amounts for Foreign

National Indirect Hire and Separation Liability reflect the

costs for these types of civilian employment expenses. Cur-

rency changes are shown on these lines in the Foreign Cur-

rency Rate column as appropriate.

(14) Other Contracts - This line contains charges for contractual

services not reported in any other line.

(15) Foreign Currency Variance - Any variances from budgeted for-

eign currency exchange rates will be reflected on this line.

For example, OSD guidance may change the foreign exchange

rates based on experience or new information. Since the new

rates were not budgeted, the variances from the budget rates

- are reflected here.

6.7.3 Developing Percentages of Direct and Reimbursable Obligations

The "percentage data elements" are computed by DACA-OMP from actual

elements of expense figures provided on the BEAMS reports from the

USAFAC. The "percentage data elements" specify the percentages of

total costs that are direct obligations (and, therefore, are budgetable

expenses) and percentages that are reimburseable obligations. The per-

centage values are provided separately for each subprogram and are shown

by CTYPE category for each category of civilian personnel cost within

each of the three basic types of useage (i.e., MSN, BOS(-), RPMA).

These "percentage data elements" are provided manually to USAMSSA for

use in preparing appropriation work papers. The relation of CTYPEs to

categories is shown in the CTYPE/Category Correlation Table (Part I,

Table 7.2).
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A

Step 1 Using the copier, copy from the BEAMS Table #2 each OMA sub-

,-P program total for MSN, BOS(-),
P SP OIR DACA OMP USA SSA

~ ~~BEAMSM SMS
BEAS Iand RPMA (Figure 6.7.3). This

REPOR is required since only one copy

I .... SEAS Iis provided by USAFAC and more

S 2'L 4 a Fg than one action officer at a

time can be extracting and
- .... 

posting data.

Step 2 Using the format at Figure 6.7.4 post the EOE totals from

the direct and total obligation columns for OMA subprograms

by MSN, BOS(-), and RPMA.

Step 3 Total each program both vertically and horizontally to insure

they cross balance. This is
R,.PUTE done for each civilian category

0 ,

%EC 

i EcE rAG E

CMUE 
type listed on forms at Figure

OTA-A 6.7.4. Examples are shown in
AO ANCEP S Figure 6.7.5.

1TO 
TOTL OM A

Step 4 Develop percentages by dividing direct obligations by total

obligations. Following are examples from Figure 6.7.5.

., DIR OBL TOT OBL % DIR OBL

516919 - 532310 = 97.19% Total

163146 - 165163 99.06% (MSN)

300881 - 307431 = 97.86% (BOS(-))

52892 - 59716 88.58% (RPMA)

Step 5 Complete Step 2 through 4 for total OMA.

Step 6 After all programs have been balanced make sure programs

balance to total OMA. Use form at Figure 6.7.6 and list all

program totals for each CTYPE. Once deltas have been

established use BOS(-) as balancing entry, or the program

-. 4 with the largest disconnect.
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Step 7 Using the format at Figure 6.7.7 post percentages from each

program for MSN, BOS(-) , and RPMA on separate sheets. An

example of a completed percentage data element work sheet is

at Figure 6 .7 .8. Percentages are listed according to CTYPE

category 1 through 7 (Part 1, Table 7.2). Instructions for

posting to each CTYPE are at Figure 6.7.9.

Step 8 Take the completed percentages work sheets (Figure 6.7.7) to

USAMSSA for coding. USAMSSA will produce a program listing

of Program ID: URLJ4P (Figure 6.7.10) which shows the coded

data elements from the work sheets. These must be checked to

ensure the CTYPE categories include the appropriate CTYPEs

and that the correct percentage data elements were input.

After veri ficat ion/ correction of the program listings, they

are returned to USAMSSA for preparation of the appropriation

work papers.

6.7.4 Appropriation Workpapers 4

Step 9 Using the automated program ID: URLJ4P, USAMSSA applies the

.percentage data elements" to the civilian personnel cost

data on the P/BS file and produces appropriation work papers

(Part III, Section 2). The

P SPOIR _QACA-OMP I __AMS appropriation work papers show

TO rTOTAL OM ,A costs by ANSCO level of detail

I Iwithin each subprogram. Sepa-

I CENTAGE rate tables are provided for

F O~TDIR and REIMB obligations.

Costs are divided into BCOMP,
RKOAPAPERS

TRIAIOTIME, BBENE - shown as 0C12,
VERFY

C01REC AP SVPAY - shown as ENSA, and
.I WREPA ERS

SFEMP. Summaries of costs by

KP. Bye P tI CTYPE are provided for each

subprogram. The identification
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of CTYPE is reflected in the CTYPE Identification table (Part

- I, Table 7.1). The appropriation work papers are provided to

DACA-OMP by USAMSSA and are summarized by subprogram. DACA-

OMP verifies the information reflected on the appropriation

work papers by using the total costs reflected in the "cur-

rent position" work papers as a base. As an example, the

"current position" is the recosted dollar figures applicable

to the COB, Miscellaneous and Out-of-Cycle live file appro-

priation work papers. The percentages listed in the "per-

centage data elements" table are manually applied to selected

AMSCO within each subprogram to verify that the percentages

were applied correctly, e.g., the total cost in the current

position, multiplied by the direct cost percentage for a

4.. specific CTYPE category for BCOMP, should equal the amount of

dollars listed for BCOMP in the direct cost appropriation

work papers.

Following are the procedures to be followed:

a. Select an AMSCO within a subprogram.

b. Using the work sheet at Figure 6.7.11 list DIR, REIMB

and total costs for BCOMP (BC), OTIME (OT) and BBENE

(BB). Cost data is taken from the following:

DIR - Appropriation Workpapers (direct costs)

REIMB - Appropriation Workpapers (reimbursable

costs)

TOT - COB, Misc and Out-of-Cycle Appropriation

Workpapers (current position)

c. Take the percentage factor for each cost element from

.*. the Percentage Data Elements Work Sheet (Figure 6.7.7)

Sand apply it to the TOT. The results should equal the

DIR line. This will tell if the percentage factor was

correctly applied. There may be small variations

2-647
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W

'4 resulting from rounding off calculations. (It is un-

necessary to list REIMB unless there is a problem in

balancing the current position with the direct cost

appropriation work papers since the REIMB percentage is

determined by subtracting the DIR percentage from 100.)

d. If errors exist, rectify the errors and return the cor-

rection to USAMSSA to run the corrected appropriation

work papers.

Step 10 Upon receipt of the correction USAMSSA produces the corrected

appropriation work papers and provides them to DACA-OMP.

DACA-OMP provides each subprogram director a copy of the work

papers that pertain to the director's subprogram. These are

used to develop detailed cost information that will be ex-

plained in a later step.

6.7.5 OP-32 Preparation Worksheet

Step 11 The next step is the manual preparation of an OP-32 Prepa-

ration Worksheet, shown in Fig-

Spig D ure 6.7.12. This work sheet

CORC ./Iprovides the vehicle for deter-

mining cost growth by OP-32

line number by fiscal year.

U.,, The data needed for completing

A" Sthe work sheet are derived from

the appropriation work papers

and Audit Trail by Transaction
.... 2 C i Number (ACTNO) report.

a. For OP-32 line items 0101, 0103, 0104, and 0901 the

Analysis of Civilian Personnel Costs portion of the

appropriation work papers direct obligations is used.

For OP-32 line numbers 0105, 0106, and 0902, the
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,%

a • * '- Analysis of Civilian Personnel Costs-Foreign National

% "%Separation Allowance (FNSA) part of the appropriation

work papers direct obligations is used. The appropri-

ation work papers are entered at the subprogram sum-

maries. Using the conversion table for identifying the

CTYPE corresponding to the OP-32 line items, the

amounts listed under the total dollar column are added

for the CTYPEs corresponding to the OP-32 line item.

Data for OP-32 line items 0101, 0103, and 0104 come

'a from the DH part of the listing and data for OP-32 line

item 0901 come from the IDH part of the listing. Note

that this procedure is performed for the PY (FY83 for

the FY85 budget submission), the CY, and the BY. Like-

-" wise for OP-32 line items 0105 and 0106, the DR portion

of the FNSA listing is used and for OP-32 line item

0902 the IDR listing is used. This part of the pro-

cedure determines the total FY costs by OP-32 line
,, *...4* item. There are separate appropriation work paper runs

for BASOPS, or BOS(-), and RPMA. From these two list-

'a% ings the costs for the BOS(-) and RPMA columns are

-a derived. The MSN column is determined by subtracting

-'a BOS(-) and RPMA from the total costs.

r',

b. OP-32 line item 0110, Unemployment Compensation,

'a reports dollar resources budgeted to reimburse the

Unemployment Trust Fund for unemployment benefit obli-

gations attributable to Army civilian employees. Data

for this line is provided off-line by DACA-OMP for

inclusion in the step described below.

c. The foreign currency fluctuation information for OP-32

line items 0901 and 0902 is derived from data provided

by the Foreign Currency Fluctuation WANG report. This

report feeds the audit trail by ACTNO report which has

a- 2-649
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• p%

information totalled by subprogram. The total value of

the subprogram fluctuation is determined from the audit

trail by ACTNO report by reading the TOSAL column at

the subprogram total. The BOS(-) and RPMA values are

determined by adding the values of the BOS(-) and RPMA

AMSCOs, respectively. The MSN

I ,column value is determined by
Swoo SHsubtracting the BOS(-) and RPMA
SC3values from the total values.

The sign (+ or -) of the value

must be carried to the work

S. L 1 UPOAM]CO. sheet. (A minus sign indicatesI &O~ffT )ONA I•_ _

I that the dollar is rising in

value in relation to foreign currencies.) A separate

work sheet is completed for BOS(-) and RPMA. In addi-

tion, a total OMA work sheet is prepared; the sum of

all the P/SP totals should equal the total OMA values.

6.7.6 OP-32 Controls

Step 12 This step consists of manually transferring information from

OP-32 preparation work sheets to a manual OP-32 form. A man-

ual OP-32 form is prepared for each P/SP. This form provides

the dollar controls for the P/SP directors. The OP-32 con-

trols are transmitted manually to the P/SP directors.

Step 13 The P/SP directors must determine civilian personnel costs by

A.SCO and command within each budget activity group. This is

a manual procedure. The appropriation work papers are

entered at AMSCO level; each command costs are listed individ-

ually within each AMSCO. The AMSCO totals are recorded by

budget activity group. This information is needed for the

next step.

"-4.

2-650

Si



... Step 14 The P/SP directors apply the civilian personnel costs deter-

mined in the step above to

I .Q! j A their total budget amount and

.., 1spread the remaining dollars to
-0 uA°, - , the other line items which they

must fund. The OP-32 is com-

pleted and forwarded to DACA-

OMP for updating the Cost/Pro-

gram Growth System (CPGS).

I 40

p
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ACTION: Budget Exhibit OP-32
* (Summiry of Price and Program Changes)

P/SP DIR DACA-OMP USAMVSSA

A I USAFAC

I BEAMS
I REPORTI

Step 1 COPY BEAMS I

Step 2 POST EOE

Step 3 ITOTALI
I EACH P/SP

Step 4 I COMPUTE I

* Step 5 COMPUTE I
I TOTAL OMA I

Step 6 I LANCE P/SI 0 OTOTAL OMA

Step 7 ERCENTAGE

Step 8 II PROGRAM
LISIN

I VERIFY/ II CORRECT

Step 9I

AFigure 6.7.1. Budget Exhibit OP-32 (Summary of Price and Program
4 Changes) Flow Chart
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ACTION: Budget Exhibit OP-32
(Summary of Price and Program Changes)

(Continued)

D _eQI R Q ACA-OMP USAMSSA

APP

WOKPPE

Step 10 wRPPR

S(LIVE)

APP

Step 13 IP-32SOPO3

- APPLY COSTS
Step 14 TO TOTAL OMA I UPDATE COST,

IBUDGET: PROGRAM ')
COMPETEO-32GROWTH SYSTEM

Figure 6.7.1 (Cont.). Budget Exhibit OP-32 (Summary of Price and
Program Changes) Flow Chart
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Instructions for converting CTYPE Category to OP-32 Line Item and

posting to Percentage Data Elements Worksheet.

For BCOMP, OTIME and BBENE Columns (all three data elements are the

same):

CTYPE CATEGORY P/BS - CTYPE OP-32 LINE ITEM

1 101 0101
1 111

1 118
1 121
1 122

2 102 0103
2 120
2 301
2 302
2 303
2 304

3 105 0104

4 103 0104
4 104
4 109
4 110
4 119

5 201 0901
5 202
5 203
5 204
5 206

7 205 0902

Figure 6.7.9. Instructions for Posting Percentages
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For SVPAY Column:

CTYPE CATEGORY OP-32 LINE ITEM

1 0106

2 0106

3 0105

4 0106

5 0902

7 0902

For FECOMP Column:

1 0106

2 0106

*3 0106

4 0106

5 0106

7 0106

Figure 6.7.9 (Cont.). Instructions for Posting Percentages
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o LRECu OlOiPlS SIO~'e >09906+ 1O 00 0* 10 000

OlReCTOIOZOMISSIJN t.+09701+10000+10000

o I AET01 02UM ISSIONt 3+09623-010000+ 10000

u &RLCT010Z0IM1S SION 4+09023+10000+10000

0 1 RE t01O04 IsSI13N 5+O960J+10000+10000

D1IET01020MISSIUN 6+0960..$+10000+0991Z

0 1 AET010Z0MIS SIN 7+09c,03+10000+10000

D1tkCTOIOZOBASOPS- 1#097Ui6+0980d+0900

0 1 KICTO 01OSO

LJIRECTO1OZOBASiJPS- j.096Z3+O9d9w*,09609

O1RkiCT0102O8ASOPS- 4.0VaZ3+09 WS09808

DZRECTOicosAsQPS- 5+08926+0903c+0b S

D I#ECT01020BASOPS- 6*ne926100000997Z 02'~~z

DIRELT010213BASaPS- 7+08926+09036+(09308 Y
0LKutT010OKPMA 1+08858+O8b400564'0

D1ReCTO10OOPMA 2+08352+0864006640

D1ReCT010ZOiRPMA 3.09222*10000.06*0

OIRECT0102URPMA '..092ZOqo40O.08coi0

U leECTO1OZORPMA 5+80+90+8*

OIReCTOIOZ0'KPMA o+0820d.10000092b

DIRIECT10ZHKPMA 7+0d?06.0900b+08#',0

DiRET01004LSSION 1+10000+10000+10000

DIRiET1040MISS1Ui Zi.0000+1000-O00

01RtECT01030MSS10JP 3+10000.10000.J.0000

D~INECT01O4UMLSSION 4+1000+10000+O10000

LIRECT010j0MLSS1JN !5.10000+10COO. 10000

OIAE-T010OfISIUm a.100O0010IIIII00.10000

Figure 6.7.10. Program ID: TJRLJ4P Listing
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Cl VERIFICATION OF APPROPRIATION WORKPAPERS

(Worksheet)

FY P/SP

AMSCO______

Grade US WG US
BC OT BB BC OT BB

DIR

REIMB

TOT

% FAC

DIFF

KOREAN OTHER DA
BC OT BB BC OT BB

$ DIR

REIMB

TOT

% FAC

DIFF

Figure 6.7.11. Verification Work Sheet
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