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\
.‘;51.-. SECTION 1|
INTRODUCTION

-~

e This 1is Part Il of the three part Operations Guide for Civilian
Manpower Costing. Part I, Administration, provides general information
regarding the use of the guide, background information regarding the
PPBES and supporting systems, and useful reference material. Part III,
Reports, contains examples of reports used in the civilian manpower

costing process and for which DACA-OMP has proponency.

This Part Il provides detailed instructions for accomplishing each
2f the major actions required of DACA-OMP in the civilian manpower cost-
i{ng process. Actions are organized into sections according to the PPBES
) cvcle in which the action takes place (Sections 2-4). Actions which do
not take place in any particular cycle (non-cyclic actions) are con-
\ tained in Section 5. Section 6 contains instructions for completing the

various exhibits for the OSD and President's budgets.

Major paragraphs within each section describe the specific actions.

Each major paragraph contains an overview of the action followed by
step-by-step pro.edures to accomplish the action. Explanatory figures
v are placed at the end of each major paragraph and are referred to in the
text. The first figure {s always a flow chart of the entire action. Ex-

tracts of these flow charts showing the step(s) being discussed are con-

tained within the text of the paragraph for ease of reference.
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i i 2.1 Development of the Program Objective Memorandum (POM)

v 2.1.1 General

u

:\ The POM identifies the manpower and total obligational authority

i needed over the next 5-year period to build and maintain the desired

'ﬁ force and provide and operate its sustaining base. It is prepared by

‘ﬁ the ARSTAF and compiled by the DPAE. It formally transmits to OSD the

b DA proposal for resource allocations. A related action concurrently up-

o dates the FYDP (see paragraph 5.5).

:5 Soon after the first of the year, work gets under way to construct

:: the next POM. 1In mid-January the MACOMs submit their program require-

i nments for review. About the same time, the staff adjusts the baseline

~k program reflected in the President's budget. It also reviews and up-

‘&1 dates earlier estimates, reprices existing programs and consolidates

i A programs into work-manageable proportions. ARSTAF functional proponents
fﬂﬁ; merge new initiatives with updated existing programs and establish over-

v all program priorities.

lﬂ

:: In late March and early April the P/SP directors present their pro-

e gram to the Army leadership. When approved by the CSA and SA the POM is

8; submitted to OSD in mid-May.

N

J: During POM development DACA~OMP updates civilian manpower cost and

pricing data. This 18 accomplished through a series of DPRs submitted

x to USAMSSA for the update of FORDIMS-P/BS and structured responses to
PBC taskers.

The entire process 1s shown in the flow chart, Figure 2.1.l.
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2.1.2 Establishing the Baseline for POM Development

Step 1 DACA-OMP must first update FORDIMS-P/BS to establish the new
baseline for the POM. This is
DACS-P8C DACA-OMP USAMSSA
- ' , accomplished through a series
! .@ ! of DPRs to USAMSSA calling for
e : @ : @ the recosting of the existing
i : data base and approval of ac-
swo 10 : @ ' @ tions since the previous Pres-
i i ident's budget position, These
o : @ 1 @ activities are explained in
St 16 E detail in the applicable sec-
! : /_\/ tions 4in this Part II as
Steo 2 : | fomows of follows:
] 1 \—/\

Step la Recosting of Manpower Based on Prior Year Actuals. Detailed
procedures for documenting prior year actual cost data and
recosting of manpower based on prior year actual costs are
found in paragraphs 4.3 and 4.4 respectively.

Step 1b Recosting of Manpower Based on Pay Adjustments. Detailed
procedures for recosting manpower based on pay adjustments
are found in paragraph 5.2.

Step lc¢ Processing Live Approval for Miscellaneous and Out-of-Cycle
Transactions. Detailed procedures for updating FORDIMS-P/BS
based on 00C approved changes are found in paragraph 5.8.

Step 1d Processing Live Approval of POM Actions. Detailled procedures

for updating FORDIMS~P/BS based on approval of ACTNOs are
found in paragraph 5.6,

2
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Step 2

The processing of the above DPRs constitutes the update of
FORDIMS-P/BS. This establishes the baseline for the develop-
ment of the POM (to include update of PBS), issuance of the
PBG and development of budget exhibits. Detailed procedures
for development of PBG are found in paragraph 5.1. Detailed
procedures for development of budget exhibits are found 1in

Section 6.

2.1.3 Base File/POM File Updates

Step 3

In early December of each year DACS-PBC initiates a series of
memoranda regarding POM development. The initial memo (Fig-
ure 2.1.2) gives the overall plan and general guidance for

POM development. It also pro-

DACS-PBC OACA-OMP USAMSSA

Svep ta

Step 2

Step 3

Step 3a

Step Jv

Step 3a

| vides a milestone chart for key
@ @ POM actions. The initial memo
{oplroare is followed by a series of

follow-on memos focusing on

specific POM development ac-

the sub-steps below. It is es-

AQLL/SPUT

sential that these PBC memos be

POIP FOAMS
21/ 2-8R

|

I

|

1

|

I

!

1

l

: tions. These are explained in
|

1

|

1

|

: carefully reviewed as received
(

and that the target dates be

neticulously met.

Rolling and Splitting PDIPs. The combining of resources from

A
"‘ﬂ.f“ﬁ ’ A.ﬁ.l.ﬁ. ;4 b

two or more PDIPs into a single PDIP (rolling) or dividing of
resources of one PDIP into two or more PDIPs (splitting) is
the Army's technique of providing effective management and
review over programs. During the POM cycle ARSTAF proponents
review their PDIPs funded in the President's budget and re-
commend adjustments to create a more rational PDIP structure

(detailed instructions are in Figure 2.1.3).
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Step 3b ARSTAF Developed PDIPs. ARSTAF PDIPs (initiatives) are devel-

oped to fill critical program gaps or used to combine simi- \4':}'
lar issues found in various MACOM PARR PDIPs. Detailed

instructions are in Figure 2.1.4.

_3c Repricing PDIPs. Rey-i:ing pertains to changes in resources

applicable to PDIPs which are

OACS-PBC DACA-OMP USAMSSA
already funded at some level in

the existing program. These

changes may be due to pay in-

POIP FORMS

Step 3b 2-IR/2-6R

creases, foreign currency
fluctuations, adjustments in

end strengths, etc. Sample de-

tailed instructions are in Fig-

R PAREL ure 2.1.5 and a sample of DACA-
! OMP input is in Figure 2.1.6.
2.1.4 Approval of Proposals ::'.
Step 4 After proposals in Steps la, 1b, and/or lc above have been
prepared and coordinated they are forwarded to DPAE not later
than the date specified in the PbZ memo. Within DPAE they
are processed and app:.oved/disapproved by either the PAED
0-6 working group or approved/prioritized by the functional
area prioritization panel.
2.1.5 Updating the Base File (BF)
Step 5 After approval and/or prioritization of proposals by the DPAE
0-6 working grt_)up/fuuctional area prioritization panel, DACA-
s } | OMP submits a DPR (Figure
i : 2.1.7) to USAMSSA requesting
: ! generation of a P/BS-GE/ABREMS
i : Interface Report (Figure
': ! 2.1.8). This report shows man- “
! power cost PDIP changes by A
|
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Step 5

) S
ﬁﬁc t@:q ACTNO at the PE level of detail. From the report DACA-OMP
LAY N
'ﬁg manually prepares C-2 Coding Sheets (Figure 2.1.9) by aggre-
.(. gating the totals for each PDIP by OPAGY. The coded C-2
o, )
5? : Coding Sheets along with manually prepared coordination
sn sheets (Figure 2.1.10) are sent to DACS-DPD for Base File
:ﬂ update.
o
ys Step 6 Hard copies of the P/BS~GE/ABREMS reports are sent to the
4
:“ P/SP directors for updating their PBS detail files.
e
&
2.1.6 Development of the POM
'."i
,:0‘|
" Y
ﬂgg Step 7 Civilian personnel cost and manpower data are contained in
A —_—
o) the Extended Planning Annex
,‘. DPAE DACA-OMP USAMSSA
? : I} (EPA) of the POM. Responsibil-
?5 Stend <E;&;\‘ + : ity for development of the EPA
jﬁ' - ! rests with DPAE. DPAE uses the
; AL
%* 5§ﬁ§ : data in the updated Base File,
(L4 AEAY 3 1
!

PBS Detail File and FORDIMS-
P/BS to prepare the POM

submission.

Step &

RACARE  SOARSE

*

Step 7

. - ——t —————— ———

N
SR l“ «
e etx a"ata"s

A
LI

=R

¥
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ACTION: Development of the POM

u'(;h
USAMSSA *&]

DACS-PBC  ;  DACA-OMP |
[ |
Step 1 | PREPARE I
i DPRs |
| |
| |
| RECOST l
Step 12 l PYA SEE PARA 4.4
| |
| |
|
RECOST
Step 1b I PAY ADJ SEE PARA 5.2
| |
[ [
|
Step 1¢ MISC/00C
P | TRANS SEE PARAS.8
i |
[ |
| UPDATE
Step 1d | POM ACTIONS ' SEE PARA 5.6
| | %
I [ "
l ' UPDATE
Step 2 I | FORDIMS-P/BS
| |
| |
| I
| |
Step 3 REVIEW/ |
RESPOND |
| |
| |
Step 3a ROLL/SPUIT [
PROPOSALS I
| |
PDIP FORMS l
Step 3b 2-IR/2-6R :
| |
REPRICING :
Step 3¢ PROPOSALS
l -\
Figure 2.1.1. Development of the POM Flow Chart
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‘iR ACTION: Development of the POM
:!"i\ (Continued)

DACA-OMP USAMSSA

WORKING
Step 4 GROUP/
PRI PANEL

APPROVED
PROPOSALS

P/BS-GE/

INTERFACE
REPORTS

DACS-DPD

|
|
|
|
|
t
!
|
I
|
, |
£
z- Step 5 :
|
|
|
|
|
|
|
|
l
|
l

UPDATE
BF

P/SP
DIR

Step 6 DPAE

“uf a
B A A

LRGN

¢

- Step 7 Pa

s - Figure 2.1.1 (Cont.). Development of the POM Flow Chart
b
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PEPARTMENT OF THE ARMY

SFFICT OF Tt CHIEP OF §YArP
WASHINGYON O C ROIIO

e

DACS-P3C S December 1983
PRC NEMO B)-409

MEMORAPDUM FOR MEMBERS OF THE PROGRAM AND BUDCET COMMITTEE

SUBJECT: POM Development YY 86-90

1. References:
8. Arwy Ouidsoce, Volume 11, dated 14 September 1981,

b. The Progras Development Incresent Package (PDIP): A procedures
manual, chapter & and Appendix B, 1981.

c. PBC Memo 83-354, Bubdject PDIP Coordinstion Sheert Update, dated &
October 1983,

2. The purposes of this meso are to:
. Provide a milestone/timeline for POM development.

B. Fulfill the AC VOL 11 “due out” or procedures for Data Base Updates
(Rolls and Splits and Repricing).

3. Schedule: Eaclosurse 1 lays out the milestones for POM development. MNote
that this milestone schedule includes & significant scceleration of the
potional schedule described in Section 1I-H of Arey Guidsnce, Volume 11. The
update of the data base is, of course, dependent upon the receipt and final
resolution of the last PBD. The process breaks into four phases:

s. Phase 1, Posturing = From sov wntil the President 's Budget submission
we will process PARR imput, clean up the dats base and collect plans for
rolling end splitting of PDIPs.

b. Phase 2, Prioritization/Bese Pile Update ~ Between the President’s
Budget Submit and the point where the prioritization panels hand off their
work to ODCSOPS on 6 March 1984 (s change to the previously snnounced
schedule), two activities must be completed: (1) o dota bese clesn—up of the
President's Budget £ile (base file developmsnt), and (2) the prioritizstion of
the prograa.

Figure 2.1.2. PBC Memo 83-409
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BACS-POC
SUBJICT: POM Developmest 7Y 06~90

€. Phase 3, Preogram Review/Approvel -~ The prograe will then be presented

to the lasdersbip for approvel lellewing the reviev snd adjvestment Wy the
Prograe Budget Committee snd the SELCONM, and finelly,

d. Phase 4, POM Uritisg.
4. Deta bese updates eccur aleng thip peth and are descried helow.

a. DBase Piles: Updotes of hose files occur prisarily during Phsse 2
(para Ib adove). They sdjust the President's Budget progras for wee 1a
Stlding the FY 856~90 FOM. There sTe e nev initistives Jatroduced in heee
files.

(1) Base Pile O (BFO0) - Prusidenc's BDudget FYDP (Balenced by PDIP emceopt
for OMA). This 10 & epecial rum to give the fuactional paneis & preliminary
PBS dats hWese starting point.

(2) Bese TPile 1 (BF1) ~ President’'s Budget POC Pesition (Bslanced Wy
PDIP, Pregrem Llement (FE), ond Command).

(3) Dese Tile 2 (BF2) = 7Y 85 drepped; FY 90 added (entension of FY 89);
OMA inflaties Tecemputed.

(4) Bese Pile 3 (BF3) - "Zere ous” Rolls end Splits (fncluding Functional
PDIPs).

(5) Dase File & (BF4) -~ Repricing; Arey Meteriel Plan (AMP) and
Modermization Resources Informetion Systes (MRIS) update.

b. POM Files: POM File vpdates eccur in Phase ) (pars I sbdove). Nev
initiatives are incorporated during this phase.

(1) POM File 1 (PFl) - Results of Functionsl Panels’ prioritisatien.
(2) POM File 2 (PF2) - Basults of the PBC Functional Review.
(3) POt File )} (PF)) - SELCOM decisions.
(4) POM LOCK ~ CSA/SA Approved 86-90 progras - besis for POM writing
5. Rolls and Splite.
s. BRolling of ctwo or more PDIPa together fnto & single POIP or spliceing

e single PDIP into sore than ene PD1P is undertaken during hase file updates
for two reasens:

Figure 2.1.2 (Cont.). PBC Memo 83-409
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BaCS-PRC
SUBJECT: PON Developmest FY 86-90

(1) Te repechage the Arey's progras 1sto s sete coherent form for review
; Wy the functional ares prioritizstion penels, sad

N (2) Te improve data baee ssnagoment by reducing the susber of PDIPs.

It b, Functional staf! agencies must revisw the PDIPs for which they sre
responsible and recommend changes to the PDIP gtructure thet will impreve the
asnagement of teswes.

b ¢. Plans for all Molle ond Splite vill e suimitted oa 1) January. A
separate semo will address formats and specific timelines. UExecutior of
epproved Rolls and Splits will use Dese File 2 as s Maseline, with results
shown in Base File ).

d. Two major Rolle snd Splits sctivities currently unde Ny (wespons
eystem PDIP restructure ond the smmunition reslignment) will e addressed in
seperate cerrespondence.

6. Repricing.

a. Aray Materiel Plan (AMP) Review ~ The RDA progras will be adjusted
o (within President 's Budget FYDP controls), as spproved by CO review, tc
reflect new price and executability infometion. All changes are subject to
sudi: and must be summarited during functional reviev.

b. The wespon system PDIP restructure will cause & number of PDIPs to
migrate to other panels besides Equipping. In the past the MRIS scrub has
resu.zec¢ I incressed resource requiresents. Since the MRIS is a repricing
od justment to the Prestident’'s Budget, eny early distridution of ressurce «
guidance to the functional psnels vill ba shewed (f the tufusieon of MRIS Lo
sccepted unchanged. A procedurs will be developed and steffed for reviewving
the results of the MRIS scrub defore these results are entered teo (1)
" determine vhether the imcresse vill be sccepted, and (1) sssess the functional

.

- - - -
o 8 2 A 2
"

. area inputs. This procedure will prebebly imclude 8 reviev by the POC.

[y ®

,\’- c. Other repricing - PALD will cheir a repricing subcommittee teo review

W a the repricing propossls from all other sources and deteruine their

N disposition. The results will be reported eut te the PBC wesbership ot large.
) 7. PAED points of contact have been sssigned ss shovn Milow. Questioms of o

” epecific nature should be addressed to thew.

.

" s. Oversl]l PON development scheduling snd dats bsse update - LTC Tta

! Pields, 379520, 3C730

e . Prioririsaties - LYC Rey Rast - ¥72922, XC738.

' c. PAID POCs for ARSTAF agencies during pregres processing (sll 1a he
3C*18' - These parvonnel will provide s single point ef costact to each staff
' * egency for the precessing of dats cells, C-2 sheets, etc:

' L]
o 3

4
7.
o
.
7o
'...

Figure 2.1.2 (Cont.)., PBC Memo 83-409
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DACS-PBC
SUBJECT: POM Developaent FY $4-90

Stet! Agency

DCSPER, Secretartiat
DCSLOC

bCsors

BCB, OCAR, Special Statf®
OCE, COA, TSC, DM

DCSRDA

ACS!

® DPAL, TIC, TAC, Chaplains, JAC

PAE POC (tele)

WAJ Mank Ruat (73%%0Q)

Ns. Cecilia Solomen (75502)
LTIC Roy Raat (50721)

Nr. Ron Jones (735%02)

LYC Dale Means (73502)

LTC Dave Pearce (786131)
LYC Joe Oderv (%0727)

d. Functional Reviews -~ LTC Lamar Murphy (X78631).

e. POM Production ~ LTC Roy Rast (X72922).

8. The particulsre of dets bmee processing and menagement sre still bdeing

developed, and epecific irstructions will be published later.

Comments on the

contents of this semo should be returmed to LTC Tie Filelds (X79320).

e . -
N YA

Figure 2.1.2 (Cont.).

e A

DAVID K.
LTC, GS
Executive for Programing, PBC

ARCE

PBC Memo 813-409
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DEPARTMENT OF THE ARMY

OFPICE OF THE CHIEF OF BYAPF
waBminGYON D C 20310

DACS-P3( 27 December 1983
PBC MEMO 03-4)9

MEMORANDUM POR MEMBERS OF THE PROCRAM AND BUDCET COMMITTEE

SUBJECT: Bolling sad Bplitting PDIPs [POM Development - Base Pile 3]

1. Reference: VPBC Nemc 83-409, Subject: POM Development FY 86-90, dated S
Decenber 198).

2. This semorandus conveys the instructions for rolling and splitting PDIPs.
The objectives of rolls and splits ere:

a. To repackage the Arey's progras (President's Budget data file) into s
more coherent fore for reviev by the functional ares prioritization panels.

b. To impreve dats tmse mansgement by reducing the sumber of PDIPs.

3. ARSTAF propenents will reviev their PDIPs funded in the President’'s Budget
and recommend adjustwents to create a more rational PDIP structure.

s. BRolling 1s combining resources (in whole or in part) from two or more
PDIPs into & single PDIP.

b. Spliting i dividing the resources of one PDIP imto two or more PDIPs.

c. The nel of resource adjustwents io esch roll and split proposal must
bs zervo.

4. The format for proposals fe st Enclosure 1. Sample proposals are at
Enclosure 2. Only one proposal for a roll/split will be reflected on each
pege. \Vhere partial rolls/splits are indicated, an entry in the resarks
colusn will reflect the type of resources proposed. Dictionary pages for each
PDIP involved (as of the OSD/OMBP Budget Sulmit position) and s PDIP Master for
any sev/rolled PDI? will be oubmitted with proposals. Proposals will be
coordinated with:

a. The PDIP POC of sach PDIP sffected.
5. The PAZ PDIP POC of each PDIP sffected.

¢. Rach fumctional sree prioritizstion proponent (ARSTAF POC, see Encl J)
to which e» affected PDIP is wov assigned or vill be sssigned.

4. Uach DCSOPS Plans and Integretion Division funcrional ares
prioritisation POC (DAMNO-ZP POC, see Uncl 3) to which an affected PDIP {8 mov
sesigned or will be sssigned.

Figure 2.1.3. PBC Memo 83-439 (Rolling and Splitting PDIPs)

2-19




DACS-PBC
SUBJECT: BRolling end Splitting PDIPs (POM Development - Base Tile 3)

3. 1o most cases, PDIPs resulting from these adjustments should retain the
PDIP aumbder of:

s. The major resource contributor to the rolled result; or

b. The PDIP which best captures the intent of the roll, PFor example, if
you roll dollars for peripheral equipment of the PATRIOT syetem from an MRIS
PDI? finto the PATRIOT PDIP, FP4D, the PDIP pumber should remsis FP4D. Where
no existing PDIP adequately or properly describes the results of roll/splits,
the ARSTAF agency vill affiz a new ARSTAF PDIP number f.e. DCSOPS, 3864A;
DCSLOGC, 436A, ete.

6. The requiresment for rolls and splits proposals extends to previously
spproved ad justments also; specifically:

s. Veapon Systes Restructure - rolling snd splitting of SAR/MRIS systems
28 directed dy CO/SES commitites (POC = MAJ John Donnellon, 3C738, X76047).

b. Ammunition Realignment - aggregation of asmunition assets and
resssigneent to the Sustain functional ares (POC = MAJ Bil]l Ervin, 3C747,
X59680).

7. Al)l sctions relsting to rolling/splitting of PDIPs, to include newly
created functional PDIPs, will be done vith one change to the dats bese. Base
Pile 2 will be used as the baseline for prepsration of C-2 sheets, with
results reflected in Base File 3. Key nilestones for POM development are in
the reference; specific dates for Base FPile ) update are as follows:

COB 13 Jan 84 ARSTAF proposents for rolling snd splitting (Encl 1 and 2)
PDIPs wvill submit their coordinated proposals (plans) to
PAED, ATTN: LTIC Tim Pields, Room 3C738, X79520.

WLY 1 Ped B4 PAED reviews proposals and sotifies the ARSTAF of approved
rolling/splitting sctions.

6 Ped 84 Base File 2 published.

WLT 1200 brs, ARSTAF sulmits fully coordinsted PDIP masters (for sewly

8 Febd 84 created PDIPs) and C-2 sheets for approved rells asnd
eplite to PAED, ATIN: LTC Tim Pields, Room )C730,

279520. Dats entries on C-2 sheets will be bhesed on dats
pudlished ia Bese Pile 2.

10 Ped B4 Base Tile 3 published.

E Figure 2.1.3 (Cont.). PBC Memo 83-439 (Rolling and Splitting PDIPs)
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BACS-PIC
. SUBJICT: Nollisg snd Splitting PDIPs, [POM Developmest - Base Yils 3)

‘o ‘5 v(.
‘a

AP
t

9. 1If wsecessary, en 0-6 FIC will seselve eny eutetanding problems resulting
. fros consideration of rolls and splits proposals, coordination 41fficultigs,
A or isplesentstion of the PDIP adjustments. POC 1s LTC Fields/X30727,

414 FOR THR CRAIRMEN OF THE PROCRAM AND BUDCET COWMITTER:

-=::;;;;;§L1£n=,‘a‘

DAVID K. PEARCE ?
LTC, CS
Enecutive for Programing, PBC

$ Encl
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ol Figure 2.1.3 (Cont.,). PBC Memo 83-439 (Rolling and Splitting PDIPs)
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ROLL/SYLTT PROPOSAL
(one plan per page)
REMARKS/
PRESENT PROPOSED JUSTIFICATION
PDIP TITLE  FA p/cl PpIPS 43¢} TITLE  FA
COORDINATION
PDIP POCs = ARSTAF/PAE FUNCTIONAL AREA POCs - ARSTAF/DAMO-~ZP
PDIP POC NAME /OFC ACTION PDIP FA|POC RAME/OFC ACTION _' I'".I
Dyt
[
J
]|
l !

_;

1. p-Partial; C-Complete

ﬂ e dld ..‘Nf',i’"f‘.;’

Encl 1

-‘-".'-"y’u'

Figure 2.1.3 (Cont.). PBC Memo 83-439 (Rolling and Splitting PDIPs)
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1
Ca
B, C e
NS T
E e ROLL/SPLTT PROPOSAL
b (one plan per page)
N 2a M
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ARSTA? PRIORTIZATION POINTS OF CONTACT "-'.’.3]

ARSTAF PROPONENTs FUNCTIONAL AREZA DAMO-ZP POCs
MAJ Selvitelle/2D570/70324 Structure MAJ Bal1/33513/72586
LTC Terry/2D657/57160 Manning LTC Walker/38513/73508
LTC Cossey/1ES33/70853 Training MAJ Barvey/33513/73680
MAJ Cercone/BF763A/54089 Mob/Dep MAJ Thospson/38513/72637
LTC Knell/1E685/43084 Facilities LTC Dabbieri /3B513/78946
LTC Buford/1D671/70371 Cad/Control LTC Refzger/38513/73515
MAJ CGailey/38380/50330 Equipping LTC Mayton/3B513/73508
LTC McElroy/2D381/44385 Sustaining NAJ Anderson/3B513/72240
MAJ Parkins/1A474/45159 Management MAJ Thompson/3B513/72637
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N
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Figure 2.1.3 (Cont,). PBC Memo 83-439 (Rolling and Splitting PDIPs) ﬁ
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PRI

DEPARTMENT OF THE ARMY

OFFICE OF THE CHILY OF BTaAr?
WASKHINGTON. DC 30310

DACS-PBC 24 January 1984
PBC MEMO 84-50

MEMORANDUM FOR MEMBERS OF THE PROGRAM AND BUDGET COMMITTEE

SUBJECT: ARSTAF Developed PDIPs

1. Reference PBC Memo 83-409, dated 5 Dec 83, Subject: POM Development FY
86-90.

2. ARSTAF PDIPs are developed to fill critical progras gaps identified from
such sources as known mission deficiencies, POM assesswent letters, results of
the Commander's Conference, PARR Special Displays, and other known
requirepents. ARSTAF PDIPs may also be used to combine simflar fssues found
in various PARR PDIPs.

3. ARSTAF PDIPs will be submitted directly to functional area panels for
prioritization NLT 17 February 1984. ARSTAF PDIP POCs will use the hardcopy
PDIP forms 2-1R and 2-6R (Enclosures 1 snd 2) as described on page 111-A-G-3
of Arey Guidance, Volume 11, dated 14 September 1983. Prior to submission to
the functional area panels, ARSTAF PDIPs wust be fully coordinated with the
functional ares proponent, DAMO-ZP and PALL (Enclosure 3).

4. 1f the ARSTAF PDIP includes any portion of a PARR PDIP, or a MACOM Special
Display, the ARSTAF proponent sust complete the PARR PDIP Audit Trail form
(Enclosure 4) showing what portions of the PARR PDIPs or Special Displays are
included in the ARSTAF PDIP., The sudit trail and the ARSTAF PDIP will be
provided to the appropriste functional panel for their use during the
functional review,

S. ARSTAF PDIPs will be entered in the data base only sfter being prioritized
in the funded level by the functional area panels (POM File 1). Instruction
for that update will be published separstely. The attached PARR PDIP audit
trail will be smended as required and submitted with the C~2 sheets vhen the
dats base update is accosplished.

6. Questions concerning ARSTAF PDIPs should be addressed to Ms Becky Schmidt,
Room 3C738, X72292,

POR THE CHAIRMEN OF THE PROGRAM AND BUDGET COMMITTIEE:

OF7—
4 Encl DAVID X. PEARCE

LTC, €S
Executive for Programing, PBC

Figure 2.1.4. PBC Memo 84-5 (ARSTAF Developed PDIPs)
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PARR PDIP AUDIT TRAIL

ARSTAF PD1P #:
TITLE:
FUNCTIONAL AREA:
STAFF PROPONENT:

RESOURCE SUMMARY: FY 86 FY &7 FY 88 ry 8% FY 90

ARSTAF PDIP: TOA($000)
MIL
Clv

PARR PDIP ¢ or Speclal TITLL:
Display ¢ ({f applicable)
TOA ($000)
MIL
clv
Narrative:

PARR PDIP # or Special TITLE:
Display # (1f applicable)
TOA ($000)
MIL
Clv
Narrative:

PARR PDIP # or Special TITLE:
Display # (1f applicable)
TOA ($000)
MIL
CcIlv
Narrative:

PARR PDIP # or Specisl TITLE:
Display # (1f applicable)
TOA ($000)
MIL
c1v
Karrative:

* (If total PARR PDIP resources are not included 1n this ARSTAF PDIP, provide
a brief explanation of what part of the PARR PDIP i{s resourced).

Figure 2.1.4 (Cont,). PBC Memo 84-5 (ARSTAF Developed PDIPs)
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DEPARTMENT OF THE ARMY \@
GPPICE OF THE CHiGP OF STAPP A
WaASHINSTON. B €& O30

$: 081200 Pedruary 1984
141200 Pedruary 1984

DACS-P8C 23 Jesuary 198+
PC MENO 84-358

MEMORANDCM FOR MEMBERS OF TRI PROGRAN AND BUDGET COMMITTER

SUBJRECT: Procedures for Repriciag PDIPs and Updeting Bese Pile &

1. Raferencaes:
8. Aruy Guidance, Volume 11, dated 14 Septesder 1983,

b». PBC Newo B83-409, dated S December 1983, Subtect: POM Developwent
rY 8¢-90.

c. PBC Mesoc 84-)7, dated 17 January 1984, Sudject: POC's for POM
Development

2. This memc revises guidance on PDIP repricing. Excluded fros consideration 1
sre AMP, MRIS gnd MARDLS repricing. Repricing addresses only PDIPs which are
slready funded st some level in the existing program. Since functional panels

are able to adjust resource levels io existing PDIPs it {s expected that most Al
repricing proposals will de referred directly to the functional panels. w

3. DRepricing sctions will be subject to approvsel dy as 0-6 working group
chaired by PAED. DAMO-IP will be s member of this working group. Repricinsg
actions will be summarized io the PBC memo distributing Base File 4 (o/a

17 Ped 84). The resulte of basefile repricing sction should be addressed by
prioritization panels during the Functional Reviews (9-14 Mar 84),

4. All repricing proposals (MACOM end ARSTAF) will be sumsarized by each
ARSTAF PDIP proponent using the formst shown in the example st Enclosure 1.
MACOM proposals for which sm ARSTAY agency is the proponent gsnd each of that
agency's own repricing proposals are to be reflected in the summary. ARSTAF
proposals for repricing cannot gxpand the scope of the existing PDIP (i.e.,
its intent, the megnitude of what it fs accomplishing or vhen ft will be
sccomplished). Where the scope has deen changed, those proposals vill be
referred to the appropriste funcctfonsl priorftiszstion panel to be incorporsted
iato their prioritization process IAN ref la. Repricing in the sense of this
menc keys 08 correctios of errors sot properly the purviev of the functicnal
panels (i.e. {nflsation, MPA adjustments or repricing proposals sudbsitted o
the PARRs).

Figure 2.1.5. PBC Memo 84-55 (Repricing PDIPs) f”
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DACS-PBC
SUBJECT: Precedures for Repricing PDIPs and Updating Base Pile &

8. MACOM PARR Repricing Proposals. ARSTAF PDIP? POCs are responsidle for
velidating MACOM repricing Tequests contsined im the PARRs. A list of NMACOM
Repricing Proposals 1s st Enclosure 2. The ARSTAF PDIP POC sust anslyze the
proposals to ensure that the requests sre i{n compliance with the L{nstructions
in this peragraph. A4ll NACON repricing proposals sust be approved by the PASE
workiang group prior to Base File 4 wpdate (14 Ped 84).

b. AASTAF Repricing Propossls. These requests sust be submitted to PASE
and the sppropriate panel on DACS-DPD Forw 2-8R (Test) (Format at Enclosure J)
for validation snd spproval. Tha dats entries for the "current resources”
reflectead on the Fore 2-8R will be those shown in Base Pile 2 to be published
on 6 Fedbruary 1984. Changes to the Base File between BF2 and BF) will be
saro-sum (rolls and splits). Any PDIP rolled or split betwveen BF2 and BF3 and
recommended for repricing will be handled on s case-by-case basis.

¢. Summary of MACOM repricing propossle and ARSTAY repricing p.oposals
(1AV 4 and &b) will be submitted to PAGE NLY 081200 February 1984, This date
sust be met 8o that approved repricings can be published early on 13 Feb 84 to
coordinate C-2 sheet preparation.

4. Oonce repricing proposals are approved by the PAE working group, the
ARSTAF PDIP POC must submit s fully coordinated C-2 sheet to PAE NLT 141200
February 1984. 1In the case of an spproved MACOM repricing proposal s copy of
the repricing request contained {n the PARR should be sttached to the C-2 to
faecilitate the coordination process. (Any changes to the MACOM repricing
requests should be annotated on the hard copy dictionary page).

. S. PAZ POC for repricing fesues is Mr. Bill Greer, DACS-DPD, Room )C718,
. 172922.

FOR THE CHAIRMEN OF THE PROCRAM AND BUDGET COMMITTEE:

3 Eacl DAVID K. ce
L7C, €S
Ixecutive for Prograsing, PBC

N

o
'.I_ r'd

Aa

Figure 2.1.5 (Cont.). PBC Memo 84-55 (Repricing PDIPs)
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RARRATIVE DESCRIPTION:

CEANCE IN $COPR:

RATIONATE JANALYSIS /REASON FOR CHANCE:

A ATIONSHIP TO OTMER PDIPs:

RFLATIONSEIP JO GUIDAMCE:

T““ TITLE: ne h
244
RESIURCE SLYMARY: Y85 Fy8c FYs) rvss ryes Fysn
T0A ($000)
Changse AC 283
Requasted USAX RS
ARNG RS
Clv &s
TOA (8000)
Currest AC X8
Resources USAR 28
ARNG 28
Clv 33

(continve on DACS-DPD Torm 2-61 £ Tequirad}

AGENTY OPICINATING CMANCE:

PAZD
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B you; T~ Comwnim BA STATT

Wa
Orrict sNOoL:

AUTOVOM

DACS-DPD FORM 2-8X (Test)
Revised Hup 03 'rwgua versions are edeolete)

Encl 3

Tage__ ot _

Figure 2.1.5 (Cont.). PBC Memo 84~55 (Repricing PDIPs)
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COVER SHEET

OFFICE SYMBOL DACA-OMP

DATE 10 Feb 84

CONTROL NUMBER

SUBJECT Repricing PD1Ps

( ) COORDINATION/APPROVAL OF ACTION

( JMICROFICHE ONLY

and foreign currency requiremcnts.

KEYWORDS (First word from OCA keyword list; maximum 32 letters each key word)
1. 2. 3.
MEMORANDUM FOR RECORD  (Describe briefly the origin of action, background,

discussion, and recommended action).

Attached is request for sdditional TO’ to support civilian pay raise costs

{continue on reverse side)

COORDINATIONS (Additional on reverse side)
OFFICE NAME PHONE DATE
DacA-OMD LTC louis
APPROVALS )
> INITIALS : DATE : INITIALS : DATE INITIALS  : DATE
t~" DIV- : : : AXO X0 i
.:.' DIR- : : :COA DCOA _: ‘
2% » JON OFFICE.R (Name, grade, phone, signature FICHE NUMEER :DISPATCH DATE
. Mrs. Jean S. Rogers/77669 4/ :

OCA FORY 9, 12 Feb 82

Figure 2.1.6
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DISPOSITION FORM

For use of 1hie form_pee AR 340 1. the proponent agency is TAQO

STEERENCE OR DFFICE SYMBOL SUBJECT
DACA-OMP Repricing PDIPs
10 FROM DATE :
DACS-DPD DACA-OM cuT

Mrs. Rogers/tot/77669

1. References:

a. PBC Memo 84-55, Sudject: Procedures for Repricing PDIPs and updating base file 4.

b, Army Guidance, Volume 1], dated 14 September 1983,
2, Per reference la, the attached PDIPs are forwarded for considezation for repricing.
These PDIPs meet the criteria for repricing per reference 1b and are categorized as “must
fund” to the Avmy.
3. These PDIPs should be favorably considered by the committee that reviews the repricing
of PDIPs.

POR THE COMPTROLLER OF THE ARMY:

cﬁD,QQ,‘_.

S5 Encls GERALD JENNINGS
Briga General, &S
Direc of Operation

and Maintenance, ATmy

DA :3:: 2496 PREVVES EDITIONT WL 88 VB*D OV $GPO 1982200 34

Figure 2.1.6 (Cont.). PDIP Repricing Proposals
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FY 86-90 PROCRAM DEVILOPMENT INCREMEINT PACKAGCL
OLD PDIP CHANCE SHELT

SHORY TITLE: Civilian Pay Raise Deltas PDIP #1 PAYL
DTGt 14 Feb B4
e ——————

RESOURCE SLMMARYS FY 85 FY 86 FY37 FY B8 .FYB8S FY 90

TOA ($000) 28,940 28,940 29,704 32,484 31,571 31,121
Change AC IS
Reguestad USAR RS

ARNG ES

civ Ls

TOA (Liltion) 6.076 6,263 6,321 6.306  6.283 6,283
Cursent AC IS
Resources USAR 2S

ARNG 1S

civ s

NARRATIVE DESCRIPTICN:

FY 1984 Civilian Pav Raisc Deltas from th~ FY 1985 President's
Budget Submission.

CEANCE IN SCCOPRy

RATICNATE/ANALYSIS/REASSN FOR CHANCE: During the development of the FY 1985 President

Bucget the end strength was not locked by OSD until late in the system. This increase
15 to cover the.full pav raise cost not provided by OSD. This issue was a reclama by,
Armyv in Program Budget Decision (PBD 620).

RYLATIONSHIP TO OTHER PDIPs! These resources will have to be spread to all PDIPs im-
paciing clvilian manpower at a later date.

RYLATIONSEIP 10 WTUANQ_: This reflrcts the impact of implementing OSD/OMB guidance
issucd during the 0SD Budget Review Proccsfrontinue on DACS-DPD Form 2-6R {f requirad)

ACENCY ORICINATING CHANCE:

POC _FOR: COMMAND DA STAFF PAXD COA
NAME LTC Louis LTC Raat Mrs. Rog-rs
OFFICT SYMBOL: DAC/ -OMP DACS-DPD DACA-OMP
AUTOVON: 22-77669 22-72922 22-79683
DACS-DPD FORM 2-8R (Tast)

Xevised Aug 83 previous versions are obsolete) Page__of

Encl 3

Figure 2.1.6 (

Cont.).
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FY 86-90 PROGRAM DEVILOPMENT INCRDMENT PACKACT
OLD PD1F CMANGI SMIIT

SHORT TITLE: TY 85 Pav Raise POIP #1  PaAYS

DTGt 14 Feb 84
N ———————————

RESOURCE SIMMARYS

ry 85 7Y 86 FY 87 FY 88 ry o y 9n

TOA ($000) 49,275 52,272 $3.442 53,306 53,246 33,246
Change AC T8

Regquasted USAR 28
AXNS 13
civ zs

TOA (M.140n) 6,076 6,263 6.321 6,306 6,283 6,283
Currzest AC IS
Resources USAR IS
ARNG 23
civ is

RARRATIVE DESCRIPTIONS

FY 1985 Civilian Pay Raise For Indirect Hire Foreign Nationals

and FNSA.
CEANCE IN SCOP2: wnoNE
AL XA - .-_:.-'_:.
RATIONALE/AXALYS1S /REASON YOR NCE+ The creaticon of this PDIP will allow the staff Tt
to track the anticipated FY 1985 Pay Raise from 1ts beginning with Indirect Hire -
Fore.gn National Payv all the way to including the Dircct U.S. Pay upon receipt of
guidance from 0SD. This will give one common 1dentilicr to the major commands and
agencies for the FY 1985 Pay Increase.
RYLATIONSHIP O OTHER PDIPS! This reflects the tmpact of the FY 1985 Pay Raise. These
resources will have to be spread to all PDIPs impscting civilian manpower gt & later date.
LATIONSBEI? T0 CUTDANC!!Thi’ reflects the impact of implementing OSD ‘OMB guidance
1ssucd during the 0SD Budget Review proces{continue on DACS-DPD Yorm 2-6% 4 requirsd)
AGENCY ORICINATING CHANCE:
POC_FOR: COMUND DA STIAFY PAZD COA
NAME ¢ LTC Louis LTC Raat Mrs. Rogers
OrriCt $NaOL: DACA-OMP DACS-DPD DACA-OMP
AUTOVOM 12-77669 22-72922 12-7968)
DACS-DPD FORM 2-8R (Test)
Yavised Apug 83 previous versions ars odeoclate) Page__of
_‘.‘IA
—

Figure 2.1.6 (Cont.). PDIP Repricing Proposals
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SHORT TITLI:

FY 86-90 PROGRAM DEVELOPMENT INCREMINT PACRACT

OLD PDIP CHANGE SMEET

‘Foreign Currency Shortfall

PDIP #t CRVL

PTC: 146 F b B4

RESOURCE SUMMARYS

FY B3 FY 86 FY 87

Change
Reguested

Curreat
Rasourcas

FY B8 <Y 89 FY 90

T0A ($000)
AC TS
USAR 2§
ARNG 28
civ ES

34,682 34,682 34,682

TOA (Millions)
AC IS
USAX 2§

2,267 2,358 2,452

34,682 34,682 34,682 '

2,550 2,652 2,652

ARNG LS )
civ es.

NARRATIVE DESCRIPTIONI ry 5985 Foreign Currency Requirement for which the
never adjusted. This reflects a change from 2.56 DM.'$ to 2.52 DM §.

OMA TOA was

CEANCE IN SCOPY¥1 NONE

RATICNALE /ANALYSIS/REASON YOR CHANCE: During the development of the FY 1965 0SD Budget
the OMA Appropriation was forcec to absorb a foreign currency rate change dir-cied by
0SD. This rate changed FY JO985-FY 1989. To comply with OSD Dircction, OM' was fcrced
to move funds from other approvcd programs to ceover the rate change. Restoraiion was
sought frem 0SO o no avail.

ARFLATICNSHIP TO OTYER POIPSY These rrsources will have to be spread to all PDiPs im-
pacting civilian manpower at a later date.

YYLATIONSEIP T0O CUIDANCE: This reflects thc impact of implementing OSD,/OMB guidance .
issuec during the FY 85 0SD budget ‘me"'(cont(nuo o5 DACS-DPD Yorm 2-6R 4f requirsd) »
P_A_C_Di‘C'Y ORICINATING CHANCE:

| POC_FOR: COMMAND DA _SIAFF PAZD coA
NAME 3 :
LTC Louis LTC Raat Mrs. Rogers

o OFYICT SMMBOLS DAL A-DMP DACS-DPD DACA-OMP
T AUTOVONs 22-77660 32-7202) 22-79681
e DACS-DPD FORM 2-8% (Test)
T Revised Aur 83 previous versfons sre obsolets) Page___of
v
Dy Figure 2.1.6 (Cont.). PDIP Repricing Proposals
."::..:
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FY 836-90 FROCRAM DIVILOPMENT INCREMENT PACKACT
OLD PDIY CMANCE SMIIT

CEANCE IN SCOPEs

h

RATICNALE/ANALYSIS /REASON FOR CHANCE:

SHORY TITLL: IDH Pay Raise PDIP #: PAYL
DI 14 Feb B4
RESOURCE SUMMARY: rY 86 rY 87 FY B8 .Y 89 FY 90
T0A ($000) 52,058 110,966 172,873 236,907 303,112
Change AC I8
Requeasted USAR 2§
ARNG TS
Cilv &s
TOA (Muliens) 6,263 6.321 6 304 6.283 6.283
Current AC TS
Resources USAR 2$
ARNG 28
civ s

MARFATIVE DESCRIPTIONT FY 1986 - FY 1990 Civilian Pay Raise for Indircct Hir- Fereign
Nationais and Foreign National Separation Allowance (FNS4),

The creatfion of this ™DIP will allow th~ staff
to program f-r inflation for Foreign Naticnals based on the guidance issues by OSD
which {s at a higher rate than the overall inflation factors.

RILATIONSHIP TO OTHIR PDIPsi These rosources will have to be spread to all PDIPs im-
Paciing Caviiian manpower al & later date.

W’Thh reflects the impact of implementing OSD 'OMB guidance ts-
sued during the OSD Budget Review Process.(continue o8 DACS-DPD Torm 2-6R £f required)

ACENCY ORICINATING CHANCE:

POC_yOR: __COMMAND DA STAFT PAZD 3 )
RT3 LTC Louis LTC Raa: Mrs. Rog.rs
Orrict sNooL: D7.CA-OMP DACS-DPD D Cr-OMP
AUTOVOM; 22-77669 22-72922 22-79683

|
|

DACS-DPD TORM 2-8R (Test)

Revised gug 83 previous versfons ere edsolete)

Figure 2.1.6 (Cont.).
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DATA PROCESSING REQUEST (DPR) 20 Mav 198¢
e sos of this fomn, son D4 HLNO 15mdi the mupsnant sguney to OCI4 (RS OLEDT muteta onieaye
TB-0047-84
L)) jeaes YveE o7 acviom
USAGSA DACA-OMP O mewoveven
. D LTIV ™
ATTN: Mr. Rink -
¥4 v
v V@R, .-““' 3 Al
CSR 11-18

[sCares 60 SEeu s
Run fy B4 3.5 snd .5 Percent Pay Raise CE/ABRAMS lnterfesce

PRESUEmMCY SECUR T BES GmaTIOn
D agtuRame Maviern Sugwenry ) b"" veavg UNCLASSIFIED
Pt BESCR P VION Junh 8¢ oourTe, MPWD!. G Wpw will be o g gy L 7]

(Covtanwe an sopuence ahoe! of papse il Svevesery)

PBS-FORDIMS (TC Trial Approved FY 86~90 POM Position)

SYBTEME DEACA P T I0n (Juch 00 SWornn ! CARPTISIENS. OPRC ! LNBIrnc IBDAe ) (CONimus 0N 2ogErais oot of pRPe: i aBcossary;

Run the following ACTNO's through the Phase 1 GE/ABRAMS Interface and Produce Reports
84800, 848042, B4BOGL, B4 ,8046, B4BO4LBm B4BOSO, B4BD62, B4BOGL, BLBO66, BLBOGE

Update with header transactions first before running above.

PuTP. T DEICEIPT 00 (Juchr ot STDWess. PP Sopor. aulnbm of gupeces, Gun e @aie) PRAGFSIED LONPLE VN DaTl

Coniovun an soparete shun' of gogme N atgoe oy,

25 May B¢

OUTPUT: See Above

CONTACT: Mrs. Rogers /77669

DELIVER: Call When Ready

SEOUELTING AUTHDAITY BEOUEITING ACENCY PATA AUTORA TION COORDINATOA

TrPRD mami n.--/.nno-u 0.0 5 YELEPwOwWE BO./BRT TePRP Nams .A-l'l;A.I v19%.0 ¢ YELEPmOn] wo ‘E2 Y

Mrs. Jean S. Rogers /77469 Frapo114/5%0115

emasvYyaq

f- R. B. DARCY
- LTC, ¥C
[ 73 /."\CQu.".ﬂ-ﬂ " dwn ""~-""ilmn0 RA - [Ty
tmak N

Figure 2.1.7. DPR (GE/ABREMS Interface)
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C-2 Coding Sheet

Figure 2.1.9.
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P
‘ ‘ﬁ"l
v ﬁ. »
> **539
: Ry
i
’ 12-13 ° Enter proper program/subprogram code
; PROGRAM CODES
e 0o  OMA PROGRAMS 1
,: CODE |
j‘ 29 General purpose forces (72) (mission)
a8 Intelligence (P3I)
. 39 Communications (P3C)
N 72 Supply (mission) (P7S)
. 73 Maintenance (P7MO)
{. 81 Training (mission) (PBT)
~ 84 Medical (wission) (P8M)
-, 87 Other general personnel activities (P80)
Y 95 Adoinistration and asgzociated activities (mission)
(P9)
. od Support of other nations (Pl0)
¥y 11 Base operations (BOS) (minus) (P1ll)
ry 12 Real property maintenance activities (RPMA) (Pl2)
%
" oo OPA Programs
Q' g1 Tactical Support Vehicle
3 $2 Comaunication and Electronic Equipment
?— Q3 Other Support Equipment
3 o0 Guard and Reserve forces programs
v, s National Guard programs -
Reserve progranms ‘:*}i
- 51 USAR training and organization of mission forces “ig@
52 USAR depot maintenance and supply
53 USAR support activities
’
< 19-20 ° Enter proper command code
g A3 USACC
) Dl Computer Generated MPA
N1 First Year Inflation
N2 Subsequent Year Inflatdon
v Pl 1st Year Inflation for RPA & NCPA
| P2 Subs Year Inflation for RPA & NGPA
B 03 No designated command
L~ 9 TSC
N 98 OCE
‘> 11 1AC
\ 12 ACS]
13 OCSA
17 USMA
N 18 NGB
‘.: 21 USACIDC
o (continued)
b ‘i
(2]
Figure 2.1.9 (Cont.). C-2 Coding Sheet 7
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Pl S LS
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b S

YA

AN
27, 29
30, 31
32-80
P
S
RS PEARIR :_:;’;. .

YT

hdadiicniiet it Bad B .l Sk Sod Aeh 4 o 8 -4 d 8 o Sio B 8.0 RYo o ul

22 0SA

25 INSCOM

26 TSA

28 NDU

32 USAFAC

35 MIMC

36 BMDSC

38 USAREC

39 MEPCOM

40 MDW

57 TRADOC

6A DARCOM

73 USACSC

74 USAHSC

76 FORSCOM

77 USARJ

78 USAEICHT

82 WESTCOM

89 USAREUR

9¢ JCS (MANPOWER)

91 DOD (MANPOWER)

94 EUCOM
o See C2 Notes 4 and S
o Enter “B84°

o Insert resource quantities for each fiscal year.

Year 1 is 84,

Enter dollars in thousands; manpower as end strength
in eaches.

Indicate negative quantities by a winus (=) sign to the
left of the nuabers.

Right justify.

Figure 2.1.9 (Cont.). C-2 Coding Sheet
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AUDIT TRAIL INFORMATION
(Lower part of C-2 sheet)

Columns:
1-2 ° Enter Tb. 1f more than one C2 sheet i{s used, put TP on
last sheet only.
3 ° Enter proper action code:
A = add a new record
C = change resource quantity of a file record ss shown
(amount of change only)
4-7 [ Write the same PDIP number that appears at the top of the
C2 sheet.
12-13 o Use the appropriate BASE/POM file as the file update
code. This {ndicates that the change will be reflected in
that BASE/POM file dictionary.
83 = Rolls and Splits
B4 = Repricing
Pl = Prioritization
P2 = Funcrional Review
P3 = SELCOM
P4 = POM Lock (CSA decision)
14-15 ° Enter the proper agency code:
AGENCY CODES
DM 1T ACSI 28
DPAE 9T TAG 4T
TIG 5T COE 7s
DCSOPS s 156 6T )
DCSOPS (C4) 58 CCH 8T s
DCSPER 1s TJAG T ey
DCSLOG 4S NGB ar
DCSRDA 6S CAR 2T
DOMA 9s
16-61 ° Enter a descriptios of the reason for change. Include as
applicable:

© Recosted due to error, etc.
© PDIP number (s) from/to wvhich rolled/split

o Reduction, deletion, increase, etc. as directed by the
functional panels

o Reason for SELCOM/CSA decision

Figure 2.1.9 (Cont.). C-2 Coding Sheet e
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C = change resource quantity of a file record as shown

Resource codes are left

MANPOWFR RFSNURCF CATEGORY CNDES

ACTIVE ARMY ENLISTED

ACTIVE ARMY ENLISTED STUDENTS

ACTIVE ARMY ENLISTED TRAINING

ACTIVE ARNY OFFICER - ACCESSION STUDENTS
ACTIVE ARMY OFFICFRS

ACTIVE ARMY OFFIFCER STUDENTS

ACTIVE ARMY WARRANT OFEICER

CIVILTAN ARMY RESERVE TECHNICIAN

CIVILIAN FOREICN NATIONAL DIRECT HIRE
CIVILIAN FOREICN NATIONAL INDIRECT HIRE
CIVILIAN NATIONAL GUARD TECHNICIAN
CIVILIAN u.S, DIRECT HIRE

FLYING PROGRAM - PERSONNEL SPACES
NATIONAL CUARD ENLISTED 4R PAID DRILL
ACTIVE DUTY ARNG ENLISTED (PD FM NGCP - A)
NATIONAL GUARD OFFICER 4B PAID DRILL
ACTIVE DUTY ARNG OFFICER (PD FM NGF = A)
ARMY NATIONAL GUARD ENLISTED PAY GROUP F
ARMY NATIONAL GUARD ENLISTED PAY GROUP P
RESERVE ARMY ENLISTED - OTHER PAID
RESERVFE ARMY FNLISTED =~ 48 PAID DRILL
ACTIVE DUTY )KESERVE ARMY ENLISTED (PD FM RP - &)
RETIRED PAY DEFENSE

RESERVE ARMY OFF{CERS - OTHER PAlD

ARMY RESERVE OFFICERS &R PAID DRILL
ACTIVE DUTY RESERVFE ARMY OFFICER (PD FM RP = A)
RESFRVE OFF{CER TRAINING (ADVANCED)
RESFRVE OFFTCFR TRAINING (BASIC)

RESFRVE ARMY ENLISTED ~ ACT DUTY/TRAINING
US MILITARY ACADEMY CADET

C-2 Coding Sheet

YN
I
W
C2 SHEET INFORMATION
Columns:
1-2 o Enter "C2"
3 o Enter proper action code:
A = add a new record
(amount of change only)
4=7 o Enter PDIP code
8-11 o Enter proper resource code.
Justified.
“-.;.,’\;. POLIAR RESHUREE CATFOORY CONFS
"
W’ ACHT AIRCRAFT, PROCTUREMFSNT AAEN
AFHC ARMY FASMILY MOUS{NC CONSTRUCTION ANFS
AFtia ARMY FAMILY BOUS[SG OPFRATIANS & DERT PAYMENT  AAFT
ATF ARMY INDUSTRIAL FUND AADA
Admey AMMUN [TION, PROCTIRFMENT AADF
ASK ARMY S€TAMX FU'ND AADS
[RRT FIATIS NFFFNSE AARO
Fuse QrECTAL FORFION (URRFNCY CART
FIYA FIVING PROCRAM = AIRCRAFT CFOH
FLyn FIYISG PROCRAT - ATRCRAFT WOURS CFIH
1 FEY NG PROCRAM -~ MRIS SYSTFRM DOLLARS CNCY
HOA HOMFOWSERS ASSISTANCE FUND~DEFFNSE CUDH
oA MILITARY CONSTRUCTION, ANMY FLYP
MCAR MILITARY CUNSTRUCTION, ARMY RESERVE GEPD
MORE MILITARY CONSTRUCTION, NATIONAL CUARD GEST
"PA MILITARY PERSUNSEL, ARMY GOPD
rnets MISS1IFS PRDCINEMENT GOsST
NRRP NATIONAL ROARD N¥ RIFLF. PRACTICE CPCE
NCPA NATIONAL CUAND PERSONNEL, ARMY CcPoP
NORC NO FULL TITLE FOR TCODE REOP
0y OPERATING CAIN/LOSS REPO
Ny SUMMER OLYMPICS REST
(247 NFERATINNS AND MAINTENANCFE, APMY RETP
O'AR OPFRATIONS AND MAINTENANCE, ARMY RESERVE RODP
Td OPFRATINSS AND MAINTENANCE, NATIONAL CUARD ROPD
(oY OTIFR PROCIRFMFNT, ARMY ROST
oRET OFFSETC RFCFIPTS ROTA
RATE RESFARCH, DEVFIOPMMFNT, TEST AND EVALUATION ROTH
»ra RFGFRUF PFRSONNFL, ARMY RPCF
"L WAR RFSFRVF STNCKS (171
wTry WFATONG | TRACKFEDN COMBAT VFHICLES
Ny NN RFSNURCE CADE
\d
»
=
i o
S Figure 2.1.9 (Cont.).
&l
o
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»
»
'
»
v
€
J’ PO1P COORDINATION SHEIT *
ol OIP ¢
3 rolr TITLL: SAst FILE Ok POr FILE ©
hl SUMMARY OF CHAAGE: (that reflects change)
- CMANGE TO BE COORDINATED:
E - POC NAYE:
h - ROO™ ¢ PHONE
ALSTAF AGENCY
»
A DA APPROPRIATION DIRECTORS
APPN NANE ARSTAF ACENCY PHONES /ROON ¢ SICNATURE CONCURRE NCT
" OMA(al]1) LTC Louts DACA-OM X340%2/3C652 YES / MO
] r2 LTC Brantley  DAMO-ZIF X52271/30526 YES / WO
v 1313 Ms Letby DAMO~C6P X72438/10079 YES / MO
cry Mr. Pollsck DAMI-PB X51756/28477 YES / WO
(3] MAJ Curl DALO-RMB X70753/1€599 ) YES / NO
g 1 24 LTC Croves DALO-RMB X71837/1£599 es / wo
- ran Mrs. Suter DASC-RNMB X54021/30478 — YES / WO
u rer LTC Braatiey  DAMO-ZF X32271/3052¢ - YES / NO
- reo Ms Nelsom DAPE-MBE X73185/ 10685 YES / NO
K- o] Ms Wang DAPE-HBD X18734/ 20688 LS / N0
k. 31] LTC Brentiey  DAMO-ZF X52271/30826 — _____ YES / NO
< rm LTC Duron DALO-RMS X72917/1D572 - YES / NO
b r2 Ms Corbridge  DAEN-ZCF-R 272-0600 Pulaski/#210) I YES / WO
LTC Knell DAEN-ZCP-R X44380/18685 = YES / WO
[] MPA Mr. Scharstein DAPE-MBB-P X32876/2048% YIS / NO
RPA MAJ Shannon DAAR~COP X7350/10432 T s/ wo
N OMAR M3 Burten DAAR-COP X73330/1D432 - TES / 8O
. NCPA MAJ Shaffer  NCB-ARC-B X74409/2D386 T s /W0
. onc " Rich NCD-ARC-B X74409/2D386 —  — tts / wo
- ASF Me., Plyhon DALO-RMT X73122/10560 - YZS / NO
. ASF(WRS) Mrs, Murphy DALO-RMI X7312:/10360 T xxs /o
" Procurement
. Overai: MAJ Catley DAMA-PPT X$0330/30380 YES / WO
" ACFT LTC McKay DAMA-YSA XS9571/38436 YES / NO
* usLs Me. McClure DAMA-WSM X68215/38435 — — 15/ w0
Ty LTC Wagner DAMA-WSY T70106/ 10634 — YES / NO
- A0 MAJ Peosles DANA-CSM X&4131/3Chbsé YES / WO
MAJ Johnston  DAMO-TRS 251687/159) YES / NO
oPA
Overall Mrs. Miller DAMA-CSS X48720/30422 YES / MO
h OFa 1 MAJ Pleck DAMA-CSS X48720/30422 - YES / NO
OPA 2 Mr. Wosking DAMA-CSC X41851/3D43) YES / MO
. ora ) MAL Baghy DAMA-CSS X68720/ID422 — YES / NO
RDTE MAJ Rankin DAMA-PPR X75681/30371 YES / MO
! MR1S MAJ Goodman DAMO—FM X55891/1A869 — YES / NO
wea LTC Knell DAEN-ZCP-R X&4380/1E685 YIS / NO
- MCAR Mr. Borosks DAAR-CH 325-8480/Hof fman P1-di34 YES / NO
A MCNG Mr. Stillman  NCB-AR! 173688/20379 — YES / NO
3 AFM LTC Higgtnbothem DAEN-ZC X83936/1E6RS YES / NO
Mr. Knuevan DAEN-ZCH X272-0745/Pulaski - YES / NO
! HOA Me. Fiscus DAEN-REP-R  X272-0528/Pulsski~#5221 — YES / KO
' nar Mr. Bakke DALO~SSA 43762/30%60 — YES / MO
' ATF M. Harris DALO~-RMB 73220/1255¢ — TES / MO
INFLATION Ms Little DACA-SUR X72687/38714 YES / MO
- DA MANPOVER MANACERS
¢ MIL ACT  LTC Youmsns/ DAPE-WBC X70Y01/2Ah TES / MO
LTC Lone DAMO-FOF X76049/20570 — YES / WO
- CIV ES  RMr. Fowler DAFE-MBC T41426/24672 YIS / No
- RESERVES LTC Regosts DAAR-PE X51423/3E38) Tes / w0
- WAT CUARD LTC Wellen NCB-ARC-B X74409/2E41) — s/ w
[ - INDIVID  LTC Weisel DLPE-MEN X73857/2CT4k — *YES / 20
.
s
r.
.
g
Figure 2.1.10. PDIP Coordination Sheet b
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b NN
B \"\
LY
i)
N
L] -
_.:_.
NG
.
e,
b
.. -'
L)
T
bd
-
- -
T Y
N ARSTA? PRIORITIZATION POINTS OF COWTACT
-~
“~
K -'.‘-‘ 1 ARSTA? POC/RM/S couc PAL_POC/RM/ ! conc DAPW-ZP_POC WM/ ¢ conc
A ———— _— —_— —_ — —_—
".p\.- ST NA) Selvitelle/ZD370/70324  YES/WO LTC Criwahaw/3C729/70085 YES/NO  #AJ Ka11/3851)/73%08 LS /N0
_.'\,, L] LTC Terry/2IDA37/57160 TES /M0 LTC Eael1ceh/ICT25/79780 YES /%0 MAJ Harvey/IB313/7688 YIS /MO
TN ™ LYC Coseey/1£35)3/708%) YES /NG LTC €111/3€725/70085 YES /N0 MAJ Marwvey/IB3113/7)680 YIS /NO
' L WA Cercome/BFT63A/ 54089 YES /NG COL M{llvard/3CT2%/79583  YES/NO MAJ Thompson. IB313/72637 YES/NO
oy 44 LTC Kneil/1E685/43084 YES /NO LTC Means/3C738/73502 YEs/No LYC Dabbieri/38513/78%6 YES/NO
U] cr LTC Buford/1D671/70371 LS /N0 M Orhbeche/ICT67/T4n80 YIS /N0 LIC Sefrger/3313/73313  YES/MO
A [ WA Gatlev/IDINO/$0)I0 TES /%0 LTC MecDoups11/3C747/3771)  YES /WO LTC Mayton/38511/73508 TES /NN
~ s LTC mclrev/2098]1 /64303 YES /%0 LTC Beertnuio/ICT47/356064  TES/NO A Andersan/IB313/72240  YES/KO
v .
NS - WA Purhine/lAaTa/a31%9 YES /90 Ne Cardimar/)CYI8/75502 s /o W) Thempeos/X9311/726)7 YLS/NO
-" »
LG
«
N
U VAL ‘TDA_COCRDTNATIS NS
Cos PRIP POC orc sYGoL RO/ TRONT —_—
CONCURRENCE (YIS ; NO)
PAL P3IP POC orc snacL ROOM / PHONY, ——

COMCURRINCT (TS / WO)

* One Coerdinatien Iheet per C=2 sheet attached.

SOOALY leertinacion wust be last.

Figure 2,1.,10 (Cont.). PDIP Coordination Sheet
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2.2 Major Issues (Summer Issues)

2.2.1 General

Shortlv after the submission of the POM (paragraph 2.1), the De-
fense Resovurces Board (DRB) identi{flies majnr issues which usually have
broad policv, force structure, program or resource f{mplications. These
issues are developed bv the 0SD as major {ssue papers and represent

ilternatives to proposals presented in the POM,

Recalution of {issues {s attempted throupgh working level consulta-
sions hetween members of the ARSTAF ‘Secretariat and counterparts in the
IS {Tout-of-court settlement”)., Major {ssues that cannot be resolved
out-of-court are assigned to a decistfon categorv and published in one of
vizht issue books,. These {ssue books are circulated to the Service
staf€s. The APSTAF prepares and coordinates comments on specific {ssues
and forwards the Armv position through the SA to 0OSD and the DRB for

final decisinn,

The summer issues cvcle begins in early June and extends until late
Julv when derisinns are published bv 0SD in Program Decision Memoranda
{PDM), which formally approve the POM with specific changes. The PDM
are normally i{ssued 1in mid-August. Army processing procedures and
schedules for summer {ssues are published in PBC memoranda. ARSTAF POCs
are desi{znated tn prepare and coordinate Army responses. If the issue
has civilian manpower cost {implications, DACA-OMP must cost out the

alternatives and determine the funding impact.

The entire process 1s shown {7 the flow chart, Figure 2.2.1.

2.2.2 Processing Summer Issues

Sten 1 A PBC memo is {ssued which provides the procedures to be used

oeat . RAGAQMF oap during the summer program re-

view. 1t promulgates internal

Army schedules and procedures

DESIGNATE

Yoo / \"y
I
| .

o o ——— - -

to assist in the analyses of

5
-
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Pl e e

s e 8 & & v

Lty

Step 7
Step 1
R

ISh Issue Books, preparation of Armv responses, and prepa-
ration of the SA and CSA for attendance at DRB meetings

Figure 2.2.2).,

A PAsE Act{on Offi{cer ‘A0) and ARSTAF PNCis) are designated

£5r each {ssue.

DACA-OMP coordinates with OSD counterparts to ensure 0SD anal-

vsts have the information necessarv to develop factually cor-

rect {ssue outlines.

DATA-OMP reviews the {sque books to identifv {ssues having
significant oc{vilian manpower cost {mplications. A tvpe

{ssue from the Summer 1934 Issue Cvele (s at Figure 2.2.3.

PAGFE Hr the ARSTAF POC {ssue taskers for {nput. While no two

summer I{ssues are handled in

. L : : exactly the same manner, a typi-

= ; ;ii/) E E cal tasker is at Filgure 2.2.4.
\-,: ’mﬁrt/ : : Input may be requested in the
! - ? e E o format specified in Enclosure

- : '“ﬁ“““’—T_“ %?E/, 4, Figure 2.2.2 or in a format
E RPN E specified by the ARSTAF POC.

I ! B : (1f the issue has been selected
Att”‘r%”w//i\‘ E for out-of-court settlement,

! >(EETV | fnput {s provided in the format

— f’ — : specified in Enclosure 5, Fig-

' Eﬁﬁ}}L‘T*Wth:;r E ure 2.2.2). A follow-on tasker

1; X ! —. i{s at Figure 2.2.5. Note the

—- -_-T—Am‘_—__——T_d\‘jixj specific tasking to DACA-OMP {n

Step A

paragraph 5Sa.

Fither in response tH the tasker or on thelr own {nitiative
DACA-OMP develops the costing in coordination with DAPE-MBC.

Coordination may also be affected with other members of the

APSTAF or conunterparts {n the other Services,

9
‘
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A,

-

L3

‘.

R, 8, 64
.-,'.'f

. e 7 The Armv's coordinated position is presented to 0SD in a memo

.
LA - T =

';T?

prepared by the ARSTAF vPaC through the CSA and SA. Note that
grat . RacAQur LBk in the {interim reply (Figure

2.2.6) a conscious decision was

e

made to defer submitting cost

‘. -.. v\ \

-
[

data until]l after _he 0OSD budget
submission. The final reply
N (less Enclosure 1) is at Figure

SN

e 2.2.7.
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ACTION: Major Issues (Summer Issues)

DPAE . DACA-OMP . 0OSD
| |
| |
Step 1 l l
| |
| |
| |
DESIGNATE
Step 2 POCs | |
| |
|
| REVIEW |
Step 3 [ COORDINATE
| |
I |
| REVIEW I
Step 4 ' ISSUE BOOKS '
[ '
| | L
POC I ‘-
Step 5 TASKER(S! )
|
I
COSTING I
Step 6 INPUT '
|
ARMY l
Step 7 POSITON COORDINATION
MEMO | I
| |
l '
cs:xm | |
POCs 1 R DRB
| |
L [}
s
Figure 2.2.1. Major Issues (Summer Issues) Flow Chart o
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DEPARTMENT OF THE ARMY
OFFICC OF Yool Cn k¥ OF STars
WASHINGTON DC 20310
S: 1 June 1984
DACS-PBC 29 May 1984
PBC MEMO 84-192
MEMORANDUM FOR MEMBERS OF THE PROGRAM AND BUDGET COMMITTEE
SURJECT: Summer 1984 lssue Cycle (Memo #2)
1. Reference PBC Memo 84168, dated 19 April 1984, Subject: CY 196~ Progra-
Review Schedule (Memo £2).
2 The referenced memoranduc announced 0SD schedules and kev dates of the
Suzmer review of Service POMs.
3. The purpose of this wmemorandum is to (a) provide, for inforzation, the 0OF:
procedures to be used during the summer progras review and (b) promulga:e
e internal Army schedules and procedures to assist in snslysis of OS. Issue
\ﬂx; Books, preparaticn of Aroy responses, and preparation of SA and CSA for
) attendance at DRE meetings.

a. At enclosure 1 is an initial listing of PAED Program Review (lssue
Book) POCs. The Secretariat and esch ARSTAF agency should designate overa!l:
coordinators for the Prograas Reviev Cycle. Key ARSTAF agencies will provice
ARSTAF POls for esach book as indicated at enclosure 1. Other agencies sho.l:
also appoint an issue book coordinmator for those lssue Books which are
expected to have an impact on their resources. The name, rank, rooz nuzber,
office telephone number, and home telephone number of each individual mus: be
provided to LTC Medlock not later than 1 June 1984,

b. At enclosure 2 is a matrix containing dates and times for kev actiors
on eack of the lssue Books. There are only six days allocated from rece.;: cf
book to presentation of Army response snd half that time is required by the
lesdership. It s important that the appropriate ARSTAF action officers are
prepared for each lssue Book so that the individual issue papers for each bcor
can be snalyzed rapidly and an appropTiste Arvy Tesponse prepared. There !¢
no slack in the calendars of the leadership; therefore, late receipt of lssie
Books will not result in any sechedule change. The D,PAE will represent the S3
on a DRB issue screening committee on 1l June. Hopefully, during tha: sessio-
sdvance copies of issue paper outlines will be available for distridution an¢
for early analysis and evaluation,

Figure 2.2.2. PBC Memo - Summer Issues
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PACS-PRC
SUBJECT: Summer 1984 losue Cycle (Memo 1))

€. At enclosure ) 19 o detailed description of the activities specified
on the schedule at enclosure 2.

d. The final products of the Summer 1984 lasus Cycle are the Service
Progres Decision Memoranoums (PDMs) which the DEPSECDEF s scheduled to sig-
oo 14 August. There in» 8o reclass avenue on the PDM; therefore, the Arey
Tesponse to the lssue Books and preparstion of the $A for DRB meetings are
critical.

4. Larly ARSTAF fuvolvement in the progras reviev process is essentisl.

s. Coordination with OSD counterparts §s criticel from now until 2 June
to ensure OSD anglysts do not develop factually fmcorrect issue outlines
resulting froe & lack of iaformstion.

b. Ounce the DRI screening committee accepts and assigns {ssue paper
outlines to lesue Books, key ARSTAF POCs must work closely with the PAL lssue
Book POC to surfece critical tssues for the Army response. The draft Are
lssue Book response prepared for VCSA aignsture will reflect coordinatior of
the appropriste (Key ARSTAF) PBC principal sembder when forwaerded to Director,
Prograx Analysis snd Evalustion (D ,PAGL). Depending cn how the issues
deveiop, other ARSTIAF agencies whose programs are affected msy coordinste with
the PAED POC on the Arey response. Once the Issue Books srrive froe OSC,
there is little time for sorwal staffing procedures, so ready sccess to ARSTAY
POCs and responsivensss to requests for assistance are essential. lIter & of
enclosure 2 indicates the cut-off time for ARSTAF input to PAL for the dra‘:
Aruy response to sach lssue Dook. -

¢. After the Arwy veceives sach lssue Book and the Army response is sen?
to OST, the ARSTAF and PAL Progrem Reviev POCs mus: provide additional
information on each jssue paper, such as OSD position, OMD position, Are:y
counter, etc. This will fecilitate the preperstion of the SA and CSA for the
DRE session on each lesue Dook. A formst 1s proviesd et enclosure 4. The
sppropriate PBC principsl fe the appropriste level for sll imput. Ilmpucs
should stress significant things which the SA and CSA need to be avare of
during the DdD meetings.

d. 1Ir all csses above, ARSTAF glements should keep the appropriste Are:
Secretarist elements informec.

S. During the Summsr pregrew reviev process it 1s Possidle to solve winer
problems without formsl presentation at the Defense Resources Doard. The
procedure for solving these problemss is called an “out=-o”“-court settlemer:,
and involves an agreement between OSD Agencies sud the affected Services to
14z » probles Wy transferring resourcas betwest prograss.

FI
;

o
N
v
b
A Figure 2.2.2 (Cont.). PBC Memo - Summer Issues :
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3 SUBJECT: Summer 198+« lssue Cycle (Memc #3)
)

8. At enclosure 5 is the OSD forwat for treating out-of-court

] ser-lements. The final approval for Arey settlements is the Director, PAS
acting as the prograg review coordinator for the Secretarv of the Arcv. 7'
D,PAL signature on the “Tentative Approval Component Head line of enclos.r. °©
indjcates Armv accepzance of an out~of-court seltlement.

b. ARSTAY agencies who are offered, or undertake tc negotiate,
out-of-court settlements will provide to PAE & copy of tte propcses se’: . ecer”
as showr at encliosure 5.

¢. Wher forwarded to D,PAE, proposals for out—of=-court settlemer’s w...
refle:t, bv a secarae mears (memc, coordinatior shee:, et:z.', t™e
coordinatior of the appropriaste PBC principa) for all interestied AFTTAT
agencies.

<. Following OST approval, the originating ARSTAF agerc. wi.. pron.:v v,
Tororv with all signatures to D, PAI. This wi.. ensure 2~a' 7ne Se- .
Prograz Lezision Memorandue wi.l include the necessary rescurce cha-pes.

3 Azza-ned for infcreatior 8% enciosure & is the CSI memc descri>.-~y =-»
e review procedures.

concerrning this mwemorandux or the Summer Issue (.i.e s*. ..o e

the Arz. overal. cocrdinator, T0 Rarnd. Medloow, XTITD ..

FrooTHD TRAIRMIN DF OTHEE PROSRAM ANT BUDSET COMMITIEIE:

y 7 W SR

[ X R DAVID K. PEARCE
LTC, GS
Executive for Pr-graz.-; PP

Yioure 0202 (Cont.)., PBC Memo - Summer Issues
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ACYION DESCRIPTION e

ITEM
1. Receipt of Issue Books from OSD. Picked up from OSD(PALE) by LTC Medlock.

2. lssue Books are distributed to ARSTAF and Secretariat.

3. PAZ lssue Book POC writes information paper summarizing lssue Book, and
vrites & draft Aray response summarizing key Army concerns with Issue Book.
Botebooks containing Info Paper and Issue Books are delivered to SA, USA,
ASA (IL&FM), CSA, VCSA, DAS, and D,PAE by LIC Medlock.

4. The PAE lssue Book POC will coordinate the draft Aruwy response with the
key ARSTAF ggency. Cut off date and time for ARSTAF input to the draft is
shown.

S. PAL lssue Book POC briefs D,PAE on Issue Book and the Arwy response. Key
ARSTAF Agency is {nvited to serd a General Officer to session in 3C7)18. Other
Agencies contact LTC Medlock {f attendance is deemed necessary.

6. The Issue Book Notebooks distributed in ftem 3 above are retrieved from
SA, USA, CSA, ASA(ILgEFM), VCSA, DAS, and D,PAE by LTC Medlock and updated.

7. D,PAE briefs VCSA on Issue Book and Army response. Also in attendance are
ASA({IL&F™), DAS, proponent ASA, key ARSTAF General Officer, and DAB. V(SA
signs Aray response or provides final fixes.

8. LTC Medlock obtains final approved version of the Army response and
forwards to OSD. ARSIAF and Secretariat receive copy via PBC Memoranduc.

9. Staff and Secretarist return comments on Issue Book to PASE Issue Book POC
for use in preparing smartsheet facing pages in leadership voteboocks (for SA LRI
and CSA use at DRB meeting). ad

10. Arwmy receives other DRB member responses to lssue Book from OSD. Picked
u; from OSD (PASE) by LTC Medlock.

11. lssue Book responses from other DRB members distributed to notebooks of
all parties wentioned in item 3.

12. PAE Issue Book POC briefs D,PAE on lssue Book and smart sheets designed
to prepare SA and CSA for DRB meeting. Key ARSTAF agency General Officer s
ipvited to participate. Session is in Room 3C718.

13. The SA, USA, ASA(IL&MM), CSA, VCSA, DAS and D,PAEX notebooks are updated
vith smart sheets to prepare for DRB Meeting. Read-ahead provided to key
ARSIAF principsl.

14, D,PAE briefs SA, USA, ASA(IL&FM), CSA, VCSA, and DAS on 1ssue Books.
Only the key ARSTAF principal should attend.

15. SA and CSA attend DRB gession on Issue Book.

16. SA and CSA debrief results of DRB session.

Encl 3

Figure 2.2.2 (Cont.). PBC Memo - Summer Issues
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CLASSIFICATION

COMMENTS ON

1SSUE BOOK () (TITLE)

ISSUE

OSD ISSUE/ States issue or position clearly, paraphrases as necessary.
POSITION ldentifies issue subelements as required. Enunerates subelements
= using bullets,

ARMY POSITION Clearly and simply states the Army position, Elaborates as
necessary to avoid ambiguities.

DISCUSSION: Bullet format. Supports points wmade in Army position. Clarifying
charts/graphs must be simple. Main points "up front.”

APPROVED BY OFFI1CE SYMBOL

ACTIOK OFFICEPR COORDINATION

Encl 4

Figure 2.2.2 (Cont.). PBC Memo - Summer Issues
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(V)

(V)

they are desirable, and recommended program offsets).

{u)

Format for Out-of-Court Settiements

JSSUE: (Short descriptive title)

DISCUSSION: (Include description of POM program, changes to it and why

COST AND MANPOWER IMPACTS RELATIVE TO poM 1/

TOA (FYDP $M) and Manpower (000)
FY86 Fyg? FY88 FY89 FY30

(U)
TOA Changes

Issue +19 +10 +2 +8 +4
Dffset -19 -10 -2 -8 -4

Manpower Changes

Issue -- - -- - --

Offse’ -- -- -- -- --

TENTATIVE APPROVAL 2/ e

Sponsoring DRB Member 3

Component Head &

Coordination 5/

Executive Secretary to
the Defense Resources Board

Ir
~

[E_R Y™
T T

tam

Increases must be offset by reductions of an equal amount, as indicated in
the instructions.
Type in office symbol and signature block for each person who will sign the
settlement.
Or his principal deputy.
The head of the component whose POM is affected may authorize his principal
deputy or representative on the Program Review Group to sign for him.
To be signed by other ¢oncerned DRE members.

24

.')

Figure 2.2.2 (Cont.). PBC Mem