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THE REPORilR 

The surrender of General Robert R. Lee at Appomattox on April 9, 1865 will 

be viewed by many as the conclusion of the great War of the Rebellion 

that has divided this nation for over four long years. During the weeks 

that follow, the remainder of the Confederacy will return to the folds of 

the Union and we can commence a period of reconstruction, which will again 

unite our regions. While this will not be an easy task, I firmly believe 

that our Government is dedicated to this proposition. 

1 cannot help though to feel less secure about other aspects of this 

Rebellion which 1 and my fellow colleagues have failed to capture for our 

posterity. As I reflect over the past few years, 1 am clearly aware of the 

many historical accounts that have been written concerning the genius of 

such eminent leaders as Grant, Lee, Sherman and Longstreet; not to mention 

the gallant manner in which they led their armies into battle. To some 

degree, I am completely satisfied knowing that historically we have 

captured their heroic deeds. Such a heritage will serve this great nation 

well in the future, but yet I cannot help to feel a void about this War, 

which we as journalists and reporters have neglected. 

"Mr. Luvaas!, Mr. Luvaas!, Mr. Luvaas!". 

"Whoever that is out there, I'm in the editorial room." 

"Mr. Luvaas" 

"Yes Jimmy, what is it?" I sure wish that I was young again and had 

the degree of energy that young reporters such as Jimmy have. On second 



"PUP'.. 

thought, being fifty-nine, mature, distinguished looking, and modestly 

competent isn't bad either. 

"Well Mr. Luvaas, the editor of our paper, Mr. Nelson said that he 

wanted to see you right away. ie told his secretary to fetch you immedi¬ 

ately as he has a new assignment for you. Please hurry as it sounded quite 

urgent." 

"Thank you Jimmy. Please tell Mr. Nelson's secretary that I will be 

along shortly." I suppose I should hurry but after spending all these 

years on the road reporting on the war, I just don't have that kind 

of energy left in me. Perhaps I should take up a new vocation. I wonder 

how I would be as a historian. Having trampled the battlefield at Gettys¬ 

burg, Corinth, Decatur, Vicksburg and Savannah to name just a few, I could 

probably provide significant insight in the history of this period. Enough 

of this mind wondering, I had better get on up and see what Hal Nelson has 

on his mind. After all, one does not keep the editor of the Baltimore Sun 

waiting. I just wish that his office were on the first floor of this 

building instead of the fourth. These dam stairs always seem to get the 

better of me. 

"Good afternoon, Ms. Thomas." 

"Well, I declare, if it ain't Mr. Jay Luvaas himself. It's good to 

have you back. How was your trip? . 

"It's good to be home again. My trip to Appomattox was an exhausting 

one. I just can't describe the emotion I felt as I viewed Lee's surrender. 

Is the boss in?" 
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"He’s expecting you, so please go right on in." 

"Is that you out there Jay? Come on in and make yourself comfortable. 

I cannot tell you how glad I am that you are back.” 

"It's good to be back Hal. I would have stopped by earlier today but 

I wanted to finish my article on Lee's surrender in time for tomorrow's 

edition of the paper. I think you'll find the article quite good but I'm 

afraid that I've included the emotionalism which I felt while witnessing 

this historic event." 

"To be honest with you, I've already had an opportunity to see an 

advance copy. The boys in the type set room provided me a copy. If 

not to sound somewhat bias, it's truly one of the best articles you've 

written. That isn't why I asked to see you though. I've got an important 

assignment that I need you to undertake." 

"What exactly do you have in mind?" 

"Well, I would like you to go to Washington on a special assignment 

that I have been working on for over three months." 

"liai, I've been on the road for the past six months and I really feel 

as though I need some time off. Surely the paper has another journalist 

that you could send on this assignment." 

"It's not a matter of having a journalist to handle this assignment. 

It's a matter of having the most capable journalist to cover this story and 

that my friend is you. I realize the hardships that you have had to endure 

but I need your help. Before you say anything, please hear me out. I 

think then you'll agree that you are the best man for this assignment." 
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"I'll listen to what you have to say, but it will take a lot to 

convince me that I should take on a new assignment right now." 

"Let me start then by saying that I realised several months ago that 

the War would soon be drawing to a conclusion. 1 also realized that 

today's journalists have extensively covered most of the important con¬ 

flicts and from a historical viewpoint we will leave future generations 

considerable insight into this War and its leaders, bnfortunately, most of 

what history has recorded involves great leaders, important battles and 

heroic deeds. Little; however, has been written about those behind the 

scenes who provided yoeman assistance in keeping the armies of both sides 

equipped and sustained. Anyway, 1 feel that we as journalists have a story 

that needs to be told about this aspect of the War. If for any reason, 

history demands that it be recorded." 

"I certainl} agree with what you have said but 1 still don't under¬ 

stand why it is so important for me to take this assignment." 

"That’s easy. You are one of the few reporters in this country who 

has covered this War so extensively. Whether you realize it or not, you 

have become an expert in your own right. furthermore, you have some 

familiarity with many of those individuals behind the scene who provided 

immeasurable support to the maintenance of the Union army. Your experi¬ 

ence, knowledge, and familiarity with those involved demand that you take 

this assignment." 

"I hear what you are saying but it appears on the surface that perhaps 

you have something more specific in mind. Before 1 decide whether or not 

to take this assignment, I'd like to hear exactly what thoughts you have." 



"That won't be hard, ae I've already begun to set this entire assign¬ 

ment in motion. Ey this, 1 mean that 1 have requested several interviews 

with key political and military figures which I believe will give us the 

extent of information that we need to develop a truly dynamic article of 

major historical significance; which will address some of the unsung heroes 

who equipped and sustained our army during the War. Today I received a 

response from the War Department indicating that Secretary, Edwin L. 

Stanton would be available for such an interview in his office on Tuesday, 

April 25, 1865 at 1PM. The telegram further states that hr. Stanton has 

also requested that Generals Grant and Lalleck be in attendance for this 

interview. Without doubt, these three men can provide the degree of 

insight necessary for a first rate story on the nature and extent of 

logistical support to Lnion army." 

"I must admit that the prospect of interviewing Secretary Stanton and 

Generals Grant and Kalleck would be an opportunity in a lifetime. I'm 

not sure though that I’m the one for this assignment. Sure, I've written 

extensively about the War but my focus has been on the great captains of 

this Rebellion. I am not confident that I will be able tc adequately do 

justice to those behind the scenes who made these great captains the heroes 

that they are." 

"Jay, you could not be more wrong. If there is one journalist alive 

today who can best develop and present this story it is you. Think about 

it for a few days and then we will discuss it. Until then, take a couple 

of days off." 



The last time I was in the War Department offices, the urgency of the 

day was absolutely overwhelming. That was about two years ago but there 

just doesn't seem to have been any change in the rout ire affairs of this 

department. You would think that with Lee's surrender, the hectic atmos¬ 

phere in the War Department would begin to slow down to a manageable level. 

Looking at the hundreds of citizens, politicians, and military figures 

waiting for the opportunity to speak with the Secretary would suggest 

that little has changed. Perhaps the demands placed on the Secretary in 

regard to reconstruction are the cause. Regardless, I just hope that my 

appointment with Mr. Stanton will not be delayed. If I miss the last train 

to Baltimore, I'll have to seek accommodations for the night. 

Having a few minutes before the scheduled Interview, I'll just grab 

one of the remaining chairs in the reception area and rest these weary 

bones. On second thought, I won't. This chair is almost as bad as 

the hard seat that I had to endure on the train this morning. I hope I 

don't sound as grumpy as I feel. Letting Nelson convince me that 1 was the 

one for the assignment has made me a little irritable. The amount of 

research that I had to do, in such a short period of time, was nerve-rack¬ 

ing. My knowledge of those behind the scenes which equipped and sustained 

the Union army was somewhat limited. After discussing my research with 

Nelson and looking at the personalities I will interview today, I think I 

may have just touched upon the right story to cover. Selecting those 

responsible for the operation of our country’s military railroad system was 

a stroke of genius if I do say so myself. It is also logical from the fact 

that each of those I will interview today, have an intimacy with this par- 



organization. Most important though is the significant contribution that 

the men of the railroad organization made toward keeping this great nation 

of ours united. 

"Mr. Luvaas!” 

"Yes" 

"Mr. Luvaas, I am Mr. Anderson, private secretary to Mr. Stanton. The 

Secretary of War has just sent a messenger to inform me that he has been 

detained by the President but expects to be back in his office shortly. If 

you will please accompany me, I will show you to his office where you can 

await his return." 

"Thank you, I appreciate your kindness. I must admit that the acti¬ 

vity here is most straining. Surely all these people don't expect to see 

Mr. Stanton today." 

"To be honest with you, they do. It Is like this every day. Mr. 

Stanton is partly to blame as he allows these visitors an opportunity 

to present their concerns each day at certain established hours. I would 

just hope that one day they will learn that brevity is the only way to get 

his attention. Lengthy and Incoherent presentations do not result in 

decisions but it does cause the Secretary to loose his patience. Here's 

Mr. Stanton's office, please go in and make yourself comfortable." 

"Thank you again. Your thoughtfulness is genuinely apppreciated." 

Although this office is somewhat austere, it does provide a sense of 



calmness which is lacking elsewhere in this building. Those overstuffed 

chairs near the fireplace will be ideal for this interview. They look 

comfortable. 1 had better clear my mind and get back to the realities of 

exactly why I am here. A mental review of the personalities I will be 

interviewing today will be most helpful in preparing for the dialog which 

I hope to have with them. 1 want to make sure that I approach my questions 

in a positive manner and to direct each question to the most appropriate 

person. 

1 realize that 1 have had but few occasions to interact with the 

Secretary of War, Mr. Edwin McKasters Stanton. Had Washington been my 

beat, rather than those often unheard of battlefields, I would know much 

core about this man than 1 can say I do. There is one thing for sure that 

I do know and that is the reputation that Mr. Stanton enjoys throughout the 

nation. Regretably, this reputation is not the most favorable. 

I know, in talking with my colleagues, that Mr. Stanton is certainly 

an individual of unique character for such an important cabinet position. 

In fact, many do not understand why President Lincoln selected him over 

other talented people as his Secretary of War. Although a lawyer by 

profession, many found him to be a very contradicting individual in most 

things he said and did. He was noted as being a very able administrator; 

yet he tended to become deeply involved in many of the routine affairs of 

his subordinates. As a major governmental figure, he surrounded himself 

with with the most talented people available but followed his own course 

of action over their more detailed recommendations. He considered him¬ 

self somewhat of a military tactician and was constantly interfering in 
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military nattera. Many viewed him as power hungry, rude, arrogant, dom¬ 

ineering, rash, very discriminating and oftentimes prone to violent reac¬ 

tions. he was also considered to have excessive confidence in his own 

judgment and did not think twice about using the power of his office to 

achieve his goals. 

On the few occasions which 1 have had to observe him, my personal 

experiences have been somewhat different. While I did detect a slight 

indifference on his part in dealing with subordinates, private citizens, 

and politicians, I think he projected this image for a reason that few 

truly understand. 1 found him to be the type of individual who needed fev; 

relationships and has never pretended otherwise. Perhaps this was by 

design as he has thrown his entire energy into one overriding purpose; the 

preservation of this nation, he may have an unfavorable reputation because 

of his style and manner of leadership but one must ask oneself why Lincoln 

selected him. Was it his tough, aggressive, no nonsense approach to his 

job or was it his effective organizational abilities. History will record 

much about this man, as well as his qualities. 1 can only surmise that his 

survival during this crucial period can be associated with the dedication 

and determination that he had. The country has much to be thankful to him 

for. 

The one person in this interview who 1 truly know is General Hiram 

Ulysses Grant. Having accompanied his headquarters for the past two years 

during the War, there isn't one aspect about this man that I do not know. 

At forty-three years old, he is the highest ranking military officer, holding 

the rank of Lieutenant General. Now that the Hebellion is almost over, 1 
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understand that Congress is seriously considering the passage of a measure 

to appoint him to the rank of General. That hasn't been done since the 

days of George Washington but it would be a fitting tribute to an out¬ 

standing soldier and leader. 

1 remember the first time we sat down ano 1 had the opportunity to 

interview him. We spent alot of time talking about his early years. Who 

would ever expect that a farm boy from Ohio would ever reach the level of 

achieverLent he has obtained. In 163Ç, at the young age of seventeen, he 

entered the l.S. Military Academy at West Point, where due to an adminis¬ 

trative error he acquired a new name. Somehow his real name of hiram 

Simpson was changed to Llysses Simpson but that is another story in it 

self. "Sam" as he was called, was immediately singled out for his lack of 

military bearing and was placed in the awkward squad where be remained 

for several months. he received many demerits for his careless habits 

in dress, dirty uniforms, inability to keep in step, not wearing his 

uniforms properly, and his general lackadaisical attitude. This type of 

perform,anee did not give promise for a successful military career, he did 

show some promise in mathei. atics but his only area of excellence was in his 

horsemanship, he did manage to graduate from West Point in 1843; although 

his ranking was only twenty—first in a class of thirty-nine. 

During our subsequent talks, I learned that his first assignment after 

West Point was in Missouri as a guartermaster officer, he then saw duty in 

the Mexican War with follow on assignments in hew lork, Michigan, Panama, 

California and Oregon. 1 gather from his comments that in this latter 

assignment, he was taken to additional drinking and became disenchanted 
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with the army. He resigned from military service in 1854 and it was nor 

until some seven years later that he again volunteered his military ser¬ 

vices as a Colonel in the 21st Illinois Regiment. It was at this juncture 

in his life that he began to make his greatest contributions to this 

country. Since then, i have seen him characterii.ed as a bulldog of great 

tenacity, stubborn, and thoroughly determined. I would say that in my 

association with him, 1 would tend to differ in this assessment. I found 

him to he a quiet anc reserved leader who was highly respected by both 

subordinates and superiors alike, he demonstrated a methodical approach in 

his campaigns but was on occasion extremely stubborn. I truly believe 

though that the one characteristic which set him apart from his peers was 

his ability to seize the initiative regardless of the risk involved. This 

moreso, than anything, was probably what caused Lincoln to assign him as 

the General-in Chief of the Inion armies. That's my opinion and all repor¬ 

ters are entitled to such. 

Ky aquaintence with General Henry Wager Lai leek is also somewhat 

limited but his reputation is extensive in many sectors of this country. 

Like Grant, he grew up in his early years in a fanning community in Lew 

Tork. Ke ran away from home at an early age and went to live with his 

grandfather. In 1853 at the age of twenty, he entered West Point and 

graduated four years later third in his class of thirty-nine. he was 

further commissioned in the Corps of Engineers. Lis proficiency in this 

technical area and his ability to publish engineering articles gained him a 

considerable reputation in his early years as an officer. His publication 

of "Elements of hilitary Art and Science" enhanced his reputation as a 

professional soldier before he had the opportunity to demonstrate his 

leadership on the battlefield. 



My research indicates that his first assignment at the opening of the 

Mexican War was in California where he discharged important military duties 

including those of becretary of State, Chief of Staff in lower California 

and Lieutenant Covernor of the Mexican City of Iiak.atlan. It is interesting 

to note that in route to California he managed to translate Lenri Jomini’s 

Vic 1olitique et Militaire de hapoleon during the seven months at sea. 

Ihis was later published in four volumes in 1864. After serving in those 

key positions, he resigned from the army and remained in California to 

establish a highly successful law practice. he subsequently refused a 

state justiceship as well as a seat in the b.£. Senate, but quickly offered 

his services to his country at the outbreak of the War and was appointed 

to the rank of Major Ceneral in August 1861. In this position, he com¬ 

manded departments in bcth Missouri anu Mississippi. In June 1862, Presi¬ 

dent Lincoln appointed him as General-in-Chief of the union army, replacing 

Winfield Scott. he served in that position until little over a year ago 

when Grant assumed these duties. Le nid, however, stay on in Washington as 

the Chiei of Staff discharging many of the same duties he had before. 

The accounts of General nalleck’s leadership have been mixed. as a 

general officer he appeared to be an able administrator who ensured that 

he had the most capable of subordinates around him. Luring this early 

career he was characterised as an individual of iron will, who was ener¬ 

getic as well as technically and tactically proficient. he did have the 

habit cf being slow in aggressively taking advantage of military successes 

on the battlefield and was often criticised for this deficiency. his 

reputation as General-in-Chief was not as favorable. The Pecretary of War 

considered him to be a scoundrel, a fellow colleague, General McCellan 
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called him stupid, and the Secretary of the havy suggested that he was 

incapable of planning or taking on responsibility. In his command of the 

Department of Kissouri, he was known as "Cld Brains”. Today at fifty, he is 

now affectively know as "Old Wooden head" because he oftentimes finds 

faults in his subordinates for his own mistakes and frequently offers 

useless advice. Of late, his greatest attribute appears to be an effort 

to shift responsibility to the shoulders of others. 

So much for those who I will interview today. 1 had better review my 

notes about the two men that I am most interested in for my story about the 

United States Kilitary Railroads. My preliminary research suggests that 

the driving forces behind the success of this organisation were a Herman 

Laupt and a Daniel Craig McCallum. Little has been recorded about their 

contributions but there appears to be universal appreciation for the 

contributions that each made to this nation. 

I understand that Laupt was born in Pennsylvania in 1817 and that at 

the age of fourteen entered the D.S. Military Academy at Lest Point. In 

1835 he graouated from that institution along with General George Meade, 

he resigned his commission shortly after graduation and began a career in 

railroad construction which culminated in his becoming the Chief engineer 

of the Penns>lvania Railroad in 1853. his reputation as an engineer during 

this period was well known. His publication of his book "The General 

Theory of iridge Construction" was a significant advancement in the engi¬ 

neering field. In 1856, he resigned from the Pennsylvania Railroad and 

began his greatest engineering challenge; the construction of the hoosac 

Tunnel on the Troy and Greenfield Railroad in Massachusetts. Rewspaper 



accounts suggest that this project has become embroiled in the state’s 

politics at a great financial loss to Haupt. It appears that Governor 

John A. Anderson was against the project and refused to reimburse Haupt for 

the costs he incurred. Upon Secretary Stanton's summoning of Haupt to 

Washington in early 1862 and since then, this issue has remained unresolved. 

Hopefully, this interview today will provide me more insight in 

exactly what contributions this man has made in the U.S. Military Railroads. 

I understand that he is an industrious, hardworking individual who is an 

expert in his field and a first rate organizer. He is most noted for his 

unique ability to get the best out of his subordinates and to adapt to most 

changing situations. This is not to presume that he does not have any 

faults. Many of his colleagues would suggest that he is pigheaded, im¬ 

patient, very opinionated and somewhat disrespectful toward superiors. 

Perhaps his greatest liabilities though, are his distaste to work with 

military officers and his insatiable desire to give others military advice. 

On one occassion I met him, he appeared to be a man of religious confic- 

tions who prided himself on his reputation. This interview will hopefully 

clarify this man and his story. 

General Daniel Craig McCallum in many respects is similar in character 

to Haupt yet decidedly different in others. He was an immigrant from 

Scotland who spent his early years in New York State. After some ele¬ 

mentary schooling, he entered the employment of the New York and Erie 

Railroad where his engineering and administrative capabilities were readily 

evident. As a result of his talents, he rose quickly to positions of 

increased responsibility; culminating in his assignment as Superin- 



tendent of this railroad line. An able engineer in his profession, he 

designed and patented a railroad bridge which was called the "Inflexible 

Arched Truss Bridge." Just prior to the War, he was the president of his 

own bridge company, until his country called him. In February 1862 at the 

age of forty-seven, he was appointed the Military Director and Superin¬ 

tendent of Railroads in the United States. Originally commissioned as a 

Colonel in this position, he now holds the rank of Major General fulfilling 

the same duties and responsibilities. 

Little can be said about this man as he tended to remain distant 

from others. A large and powerfully looking man, he is noted as a strict 

disciplinarian who supervised his organization with an iron fist. A 

throughly competent railroad man, he demonstrated his capabilities time and 

time again as an administrator. Throughout the War he managed to operate 

the railroad lines under government control with minimal friction. his 

ability to coordinate with civilian railroad officials was particularly 

noteworthy. A no nonsense person, he approached his work with a vengeance 

that is not often found in someone of this position and responsibility. Ke 

worked well with political figures and his thoughts were highly respected 

throughout the government. Perhaps the only trait he had which could 

detract from his professionalism is the relationship he lacked with Haupt. 

There was an animosity between the two, but it was difficult to assess. 

A different aspect of this character, is a rumor I recently overheard about 

his publishing a book of his own verse under the title "The Water Mill". 
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THE INTERVIEW 

I do wish that Mr. Stanton would come so that we could get started. I 

cannot afford to miss my train. I also hope that the Secretary received 

Nelson's telegram. I asked that one be sent requesting that all War 

Department documents concerning the United States Military Railroads be 

made available to me to assist in the preparation of this story. Along 

with this interview, these documents will be crucial in adding factual 

information to my story. 

"Right this way gentlemen. Mr. Luvaas, I have the pleasure to intro¬ 

duce you to our General-in-Chief and our Chief of Staff. Gentlemen, this 

is Mr. Luvaas of the Baltimore Sun. If you will excuse me, I must go and 

await the arrival of the Secretary. He is expected momentarily. 

"Thank you Mr. Anderson. Mr. Luvaas, General Halleck and I will make 

ourselves comfortable. Jay» its good to see you. I think you have met 

General Halleck before, haven't you?" 

"Yes, I have General Grant, but it has been sometime since General 

Halleck and I have last seen each other. How are you doing sir?" 

"I am well Mr. Luvaas." 

"I was glad to hear that both of you would be attending this session 

with the Secretary. You have each been intimately involved with our Mili¬ 

tary Railroads and I look forward to your candid comments and thoughts. I 

know that they will add much depth to my effort for the paper. 

"Excuse me for snickering, but I can not help but chuckle a little 

over your request for all this department’s documents on our railroads." 



"Sir, I do not consider this request in the some light manner that you 

do." 

"I did not mean to project that attitude Jay, but I'm afraid that 

General Halleck doesn't share the same humor as I do about the request." 

"What do you mean General Grant?" 

"Call me Sam. We have been friends, off and on, for several years now 

and I think we can dispense with some of the formalities. What I meant 

about your request is that General Halleck has had his staff hard at work 

for the Secretary gathering up all reports, letters, messages, and tele¬ 

grams which apply to our Military Railroads during the War. It is abso¬ 

lutely amazing just how much documentation that there is. I sure hope that 

you have several days to spend reading it all. 

"That is correct, the available information is quite extensive. What 

you will not be able to obtain from this interview, you'll be able to 

extract from these documents. There was alot of effort to gather up these 

documents so I do not share the same humor as that of General Grant. We 

are very busy these days. 

"I think it was time well spent, if 1 may be so bold as to say so. 

Having used the Military Railroads in all my campaigns, it certainly Is a 

story that must be told. The men responsible for organizing and leading 

that organization deserve special recognition and tribute for a truly 

outstanding performance. I would be remiss if I did not acknowledge the 

fact that many of the successes of the Union army were largely dependent on 

the ability of our Military Railroads to keep us sustained on the battle¬ 

field." 



"Your comments are right on mark General Grant. Having been on the 

ground floor when our Military Railroad was organized, I can appreciate 

your remarks." 

"General Halleck." 

"Yes." 

"Can 1 assume that you know both Herman Haupt and Daniel McCallum." 

"Yes, but it is General McCallum, now. Herman Haupt is no longer 

affiliated with the War Department." 

"How about you, General Grant, are you familiar with both of these men? 

"Well, I had the distinct pleasure to be able to work quite closely 

with General McCallum, but I am only familiar with Haupt. I'm sure that 

the Secretary will have some thoughts about Haupt. I understand that they 

had their differences before Haupt left the service of the Military Rail¬ 

roads . " 

"Could you expand your comments on that?" 

"Perhaps we should wait on that and see if the Secretary has any 

comments that he would like to offer. 

"What is all that commotion in there?" 

"I see you haven't been to the War Department lately Mr. Luvaas." 

What do you mean General Halleck? 



"Well, if you had, you would realize that our Secretary has just 

arrived and the daily on-slought of visitors is about to occur. I just 

hope that he doesn't decide to stop and offer them all his thoughts. He 

really enjoys being in charge." 

"Gentlemen, the Secretary has just returned from his meeting. He will 

be here shortly." 

"Thank you Mr. Anderson." 

"Shall we be seated. As soon as the Secretary arrives, we should get 

started. He isn't one for alot of formalities nor exchanges of pleasantries. 

General Grant, if you will be seated in the chair to the right of the 

Secretary's chair that would be fine. Mr. Luvaas, please be seated in the 

chair closest to the fireplace and directly opposite the Secretary's chair. 

I think that position will provide you with the best location in which to 

interview us all." 

"It is a glamorous day indeed. How are you all doing gentlemen?” 

"We are fine, sir.” 

"Good! I just had the most enjoyable meeting with the President on the 

direction of our government's reconstruction efforts in the South now that 

General Johnston has finally surrendererd the lost reminants of the Con¬ 

federate army. I think that the President finally understands and appre¬ 

ciates our department’s position. That isn't why we are here though is 



hr. Secretary. 

"Yes, General halleck." 

"Sir, I would like to introduce you to Kr. Luvaas of the baltimore 

Sun ■ As you are aware, he is interested in your insights into our hilitary 

Railroads as part of a story that he is doing on that organization." 

"It's nice to meet you hr. Luvaas, but you do look familiar, haven't 

we met before?" 

"Ue have Kr. Secretary, but is was some time ago." 

"Well, time is a precious commodity for this department so let us get 

started. Flease take your seats and tell re where we should begin." 

"Sir, 1 was Loping that this interview’ would lead into the story I am 

doing on herían Laupt and General LcCallum. I am immensely interested in 

the contributions that these men made to the United States hilitary Rail¬ 

roads and this nation. I understand that their leadership was the driving 

force behind the success of that organization. before discussing them 

though, 1 was hoping that perhaps you could provioe some insight into how1 

the hilitary Itailroads organization came into being." 

"lo be perfectly honest with you, there was numerous reasons assoc¬ 

iated with the formulation of the United States hilitary Railroads. 

Ihe driving force, however, in forming this organization was to establish 

the necessary military control essential for the movement of units and 

their supplies to critical areas of conflict." 
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"Perhaps you could give me some idea as to vhat some of the other 

reasons were in determining the need for this organization." 

"As 1 reflect back before the formulation of this organization, 1 

would assess railroad operations, in general, to be somewhat disorganized. 

By this 1 mean that movement of military units and their supplies did not 

enjoy a favorable priority." 

"Uhy was that hr. Secretary?" 

"The primary reason for this being that the railroad lines are in the 

business of making a profit for their stockholders. Therefore, they tended 

to schedule passenger and freight traffic accordingly. Unfortunately, 

military movements on railroad lines did not provide the margin of profit 

that caused their priority to be favorable. This can be attributed to the 

reduced charges that the government was required to pay." 

"how would you assess the conditions of the railroads at the start of 

the war?" 

"That is a question 1 will defer to General Lalleck. As a railroad 

man, I'm confident that he could best assess them." 

"General halleek." 

"Perhaps it would be appropriate to say that each railroad, both in 

the North and South at the start of the War, had its own personality, ly 

that 1 mean their differences readily created problems which prevented any 

degree of coordination. fortunately, our railroads were in some respect 



better off then those in the South. The uajor problems with our railroads 

were insufficient rolling stock, poor maintenance of the lines, inadequate 

sidings, limited double track lines, and differences in gages. In sum, 

these railroads were just not able to support the increased traffic which 

arose at the start of the kar. These factors as well as the hesitancy on 

the part of railroad lines to cooperate with each other and the lack of 

rail connections between lines did net facilitate the needs of our govern¬ 

ment and its military institutions." 

"Eefore the formulation of the Lilitary Railroads did our government 

seek to encourage these lines to improve their operating efficiency? Hr. 

Lecretary, would you please respond to that question?" 

"1 would say unequivocally that all railroad lines that remained loyal 

to the liion tried earnestly tc cooperate vith the government in providing 

the best support that the> could within the constraints that they had to 

operate. Many railroads just did not have the financial resources necessary 

to improve their operating efficiency. The conscription did not help the 

railroads either as many of the engineers, conductors, and maintenance 

personnel saw service in the military. At one point, the lack of railway 

personnel caused sc much consternation that 1 authorised railroad com¬ 

panies to substitute their engineers with equally qualified personnel for 

military duty. Had I not consented to this, man) railroad lines would have 

discontinued service and the government would have had to take on even 

greater controls of railway operations then it did." 

"Hr. Secretar), how exactl) did the Military Railroads get its be¬ 

ginning?" 



"Well, I mußt state that 1 have to take some credit in itß for¬ 

mulation. Shortly after I took over this cabinet position from Mr. 

Cameron, I became intimately aware of the fact that the governmental 

demands placed upon our railroads for transportation were significant. 

I therefore asked my Assistant Secretary at that time, Mr. Thomas A. Scott 

to provide me with some specific recommendations on how we could improve 

operating efficiency to accommodate increased governmental usage. Mr. 

Scott subsequently submitted six distinct recommendations. First, he 

suggested the creation of a transportation and telegraph bureau to take 

charge of rail and water transportation and to operate out of the War 

Department. Secondly, recommended that provisions should be made for the 

construction and extension of railroads and telegraph lines. Thirdly, he 

recommended that an officer should take charge of transportation of troops 

and supplies in each state. His fourth recommendation proposed that 

transportation should be by contract, with bids being asked. The fifth 

recommendation dealt with the establishment of a transportation officer 

position on the staff of each military department. Finally it was sug¬ 

gested that this bureau should have its own appropriations and act as a 

separate identity apart from the Quartermaster."^^ 102) 

"Were all recommendations submitted by Mr. Scott implemented?" 

"For the most part they were. The bureau was created but it did 

remain, at least nominally, under the control of the Quartermaster. Water 

transportation was separated from this bureau because of the magnitude of 

the transportation workload." 
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"What can yon tell me about the bill that Congress gassed which 

authorized the President to tale possession of the railroads?" 

"Again, I have to take a good deal of credit for that. I worked some 

long hours with my good friend Senator Ben Wade of Ohio in drawing up the 

guidance for that till. If my recollection serves n.e right, it passed the 

tenate by a vote of 23 to 12 and in the house it passed by a margin of 113 

to 28 ihe President was pleased with the content of the bill 

and signed it into law on January 31, 1862." 

"General halleck." 

"Yes sir." 

"Lo you have a copy of the general order that we published a few days 

later advising our commanders of the context of the Pill?" 

"1 have it here sir, it was General Order ho. 10, dated February 4, 

1862. Mr. Luvaas, would you like to read tPiis order? 

"I would ." 

"The important aspects we identified in the first two sections. Take 

a moment to read them." 

"Let n.e ream this quickly to see exactly wP at this oroer states. 
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GENERAL ORDER 

10 

HEADQUARTERS OF TEL ALLY 

ADJUTANT GENERAL'S OFFICE 

Washington, February 4, 1862 

Ee it enacted by the Senate and House of Representatives of the United 

States of America in Congress assembled. That the President of the United 

States, when in his judgement the public safety cay require it.is 

hereby, authorized to take possession of any or all,. the railroad 

lines in the United States, their rolling stock, their offices, shops, 

buildings, and all their appendages and appurtenances; to prescribe rules 

and regulations for the holding, using, and maintaining of the aforesaid 

.... railroad lines, and to extenc, repair, and complete the same ....; to 

place under military control all the officers, agents, and employe's 

belonging to the .... railraod lines thus taken possession of by the 

President, so that they shall be considered as a post road and a part of 

the military establishment of the United States .... 

Sec. 2. And be it further enacted. That any attempt by party or 

parties whomever in any State or District in which the laws of the United 

States are opposed.. to resist or interfer with the unrestrained use 

by the Government of the property described in the preceeding section, or 

any attempt to injure or destroy the property aforesaid, shall be punished 

as a militaur^ (jf^ei^se, by death, ox such other penalty as a court martial 

may impose. 

It appears fron reading this Nr. Secretary, that the War Department 

was giver, complete authority, through our President, to assume absolute 

control over any railroad line in which a military necessity existed. 

"That is true hr. Luvaas, but as we continue with this interviev;, 1 

suspect that you will find that in most instances this authority was only 

exercised or those railroad lines belonging to the Confederacy, which 

eventually come under our control. The fact that the authority existed and 

the northern lines cooperated with us precluded the need to actually, 

take over of these lines. There were some exceptions but that is the case 

in most situations." 

"After this law was enacted Mr. Secretary, did you also implement hr. 

Scott's recommendations?" 
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"Mr. Scott’s recommendations were implemented over a period of time. 

1 did, however, take action to create the Miltary Railroads organization as 

a separate identity. That was about a week after the general order on 

railroads was distributed to our leaders in the fiele. 

”ls that when you appointed Herman Haupt to that organization?” 

"ho, I'm afraid that was a little latter in the life of that organi¬ 

zation. General KcCallum was my first appointment to that organization. 

Lo you have a copy of that order which 1 signed General nalleck?" 

"Yes sir, 1 ao." 

"Please allow hr. Luvaas to review that order. It is truly nice to 

have such an able adminstrator as General Lalleck. He is a wizzard when it 

comes to paperwork." 

It appears that this order was signed exactly one week after General 

Order 10 was published. 

War Department 
Washington City, D.G., Pebruary 11, 1162 

Ordered: That L.C. KcCallum be, and he is hereby appointed Military- 
Director and Superintendent of Railroads in the Inited States, with 
authority to enter upon, take possession of, hold, and use all railroads, 
engines, cars, locomotives, equipments, appendages and appurtenances that 
may be required for the transport of troops, arms, ammunitions and military 
supplies of the bnited States, ana to do and perform all acts and things 
that may be necessary and proper to be done for the safe and speedy trans¬ 

port aforesaid. 

By order of the President . 

Ldwin h. Stanton 
„ ( b /-K .1 • ; 
Secretary of War 
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"Might I inquire Mr. Secretary ae to the basis for selecting D.C. 

hcCallum for this position." 

"To be honest with you, I selected hiir because of his reputation as a 

railroad man and the credentials he possessed. he was a hard worker who 

made his way up through the ranks of hew York and Lrie Railroad Company. 

When I selected him for this position, he had left that line and had formed 

a reputable bridge construction company. With his engineering and railroac 

background, he was the type of individual 1 needed to keep this new organi¬ 

zation on an even keel, he didn't let me down either and on many occasions, 

he exceeded all expectations. He is a superb officer of unquestionable 

talents . " 

"I noticeo earlier when 1 mentioned his name to General nal leek, 1 was 

corrected in that he holds a militar> rank. When you first assigned hin to 

that position, did he have a commission?" 

"he dio in fact. When 1 appointed him as the Director for that 

organization, he was commissioned a Colonel. At present time he is a Major 

General. Sam, weren't you the one v;ho recommended his last promotion?" 

"I was, and it was well earned." 

"Excuse me for interrupting gentlemen, but when did herman haupt enter 

the service of the Military Railroads?" 

"I believe he came to the War Department at n> request in the latter 

part of April 1862." 
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Could you expand alittle further on that for me Mr. Secretary? 

"If memory serves me right, I sent him a telegram requesting his 

presence in Washington. I needed a man who could put the Fredericksburg 

Railroad in order so that General McDowell could move his forces and 

cooperate with General McClellan in a campaign against Richmond. If it had 

succeeded, I was hopeful that the War would be over." 

"How was it that you came to call upon Haupt for this service? 

Couldn't then Colonel McCollum have handled the assignment?" 

"To be honest with you, the operation of any railroad line requires 

more than one capable man. McCollum is an able engineer and adminstrator 

and at that time, I needed him in Washington. So I decided to call 

upon another capable engineer to assist me for a short duration. Having 

knowledge of Haupt from a previous interview I had with him for a position 

as an Assistant Secretary, I was confident that 1 could count on him. He 

was known as a technically qualified engineer, hard working and aggres¬ 

sive. He didn't mine telling you what was on his mind either." 

"Mr. Secretary, in my research on Haupt, there are reports which 

suggest that perhaps the reason you called upon his services is to bail 

Governor Andrew out of a sticky political situation. I think it had 

something to do about the Hoosac Tunnel controversy and Governor Andrew's 

refusal to reimburse Haupt for his expenses in undertaking this project as 

well as it's completion. Rumor has it that Andrews talked you into 

summoning Haupt to Washington, to ease the publicity of that entire affair. 

Would you care to comment on that?" 
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"That is absolutely untrue! It's total nonsense! The reason 1 

selected Haupt was for his credentials and his qualifications. I'm aware 

of these nimors and while I am indebted to Governor Anderson for Massa- 

chusett's untiring support to the War, I would never, and I repeat never, 

allow myself to be tricked into doing anything that is less than honorable. 

In fact, when I discussed this assignment with Haupt, we agreed that his 

services would not be required for more than three or four weeks. I'm sure 

that we must have something in our records to reflect this. Do you have 

anything General Halleck?" 

"I believe I have two documents here which will verify what you 

siggest. First is a note signed by you sir. Shall I read it?” 

"Yes, go ahead." 

"The note is dated Washington City, D.C., April 24, 1862. It spates: 

Herman Haupt Esq. 

DEAR SIR: 

I desire you to proceed directly to the Headquarters of Major-General 

McDowell on the Rappahannock and receive his instructions respecting the 

engineering work which he desires to have executed for his advance. If, 

upon inspecting the operations, you can devote your time and abilities to 

the service of the Government in their completion, you will be regarded as 

rendering important and positive assistance to the country which will be 

cordially acknowledged by the Department. 

Your obediant servant, 

EDWIN M. STANTON 

Secretary of War 
(16-44) 
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The second communique I have is dated Washington, April 25, 1862. It reads 

as follows: 

Hon. E.M. Stanton, Secretary of War: 

I have considered your request and will go immediately to General 

McDowell, ascertain the position of affairs and the precise character of 

the duties to be performed. If they shall appear to be such as imperatively to 

require my personal attention, it will be given, although the sacrifices in 

other important interests will be great. If I can suggest arrangements to 

dispense with my personal services, this may be done. In any event, I 

would expect to continue only so long as public exigencies demanded it. 

I have no military or political aspirations, and am particularly 

averse to wearing the uniform; would prefer to perform the duties required 

without military rank, if possible, but if rank is essential as a means to 

aid in the performance of duty, I must acquiesce. 

Pay I do not require or care about. If I take the position you have 

so kindly offered, it will be with the understanding that I can retire 

whenever, in my opinion, my services can be dispensed with, and that I will 

perform no duties on the Sabbath, unless necessity imperatively requires 

it, and of necessity I must be the judge, so far as may be consistent with 

military subordination. 

Yours, with much respect, 

H. HAUP1 (16-44) 

From that which I just read, it certainly appears that Haupt did not intend 

to commit himself to this assignment for any extended period." 

"I would agree General in what you have just said but I also find some 

interesting qualities in this man as they relate to these letters. It 

would appear that he is extremely confident in himself, dedicated, and 

somewhat religious; yet he lacked some degree of respect for the military. 

Would you say that was an accurate assessment of this man General Halleck?" 



"knowing haupt as I do, you have described bin; quite well. 1 would 

point out though that his belief in himself, his pride, and his inmense 

concern for his reputation were his dominent characteristics." 

"Hr. Secretary, if we could get back to haupt's assignment with 

General McDowell. Could you tell me what support he rendered?" 

"I would say that haupt's support to McDowell was as complete as any 

commander in the field could expect. Being that both, men were classmates 

at West Point, Hcnowtll did not hesitate to let haupt take complete charge 

of the reconstruction of the Fredericksburg Railroad." 

"What exactly did haupt accomplish?" 

"Well, in about a month's time, he was able to rebuild the w’harf at 

Acquia Creek that was previously destroyed by fire, relay about three miles 

of track which the Confederates had torn up, and constructed several 

bridges on the Potomac Creek and happahannock that had been destroyed. Ihe 

Potomac bridge is one that 1 am intimately familiar with as 1 remember it 

from the time 1 accompanied the President on a visit to LcLovell's head¬ 

quarters. When President Lincoln saw this bridge, he was indeed impressed. 

In fact, when he returned to Washington he told everyone that he had "seen 

the nest remarkable structure that human eyes ever rested upon". 

he further recollected to the journalists in Washington "that men haupt has 

built a bridge across the Potomac Creek, about 400 feet long and nearly 100 

feet high, over which loaded trains are running every hour, and upon my 

word, gentlemen. Ihere is nothing in it but beanpoles and corn¬ 

stalks."^* j yQjjid say ghat haupt did his job well.” 



mm 

"Would you say that his contributions were exceptional or singularly 

outstanding?" 

"Mr. Secretary, I would appreciate the opportunity to comment on 

that 

"Please do General Halleck." 

"Haupt's efforts were without reservation remarkable in all respects. 

I say this for two reasons. First is the fact that at this point in time, 

the U.S. Military Railroads were an infant organization that was ill 

equipped and staffed in the field. When Haupt arrived at McDowell's 

headquarters, he was the only asset available to accomplish the work that 

needed to be done. He was therefore forced to use unskilled soldiers from 

Wisconsin and Indiana to perform the necessary railroad work. The second 

factor that compounded his problems was the adverse weather conditions that 

this unskilled labor force had to work in. Although he accomplished the 

work in record time, his efforts were to no avail as McDowell was directed 

to move to Front Royal to intercept General Jackson." 

"What did Haupt do at that point?" 

"Perhaps I had better leave that question for our Secretary to address. 

"Mr. Secretary?" 

”1 think what General Halleck is referring to is the fact that a 

conflict arose during this period as to who was in charge of construction 

and transportation on the railroads to be used by our army. You see, after 
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almost completing his work on the Fredericksburg Railroad, naupt co¬ 

ordinated with McDowell to go to work on the Manassas Gap Railroad. As 

he was departing for there, he learned that a Mr. Daniel Stone had been 

given authority over all construction on the Fredericksburg Line. Ihis 

coupled with the authority giver previously to Colonel McCallum left Laupt 

with the impression that his role would be minimal, he therefore tendered 

his resignaton. bo you have a copy of Laupt's letter to McDowell?" 

I have it here sir.” 

"Flease allow Mr. Luvaas to reao it. 

"Ihis is somewhat ol a lengthy letter but 1 had better read it." 

FRLLEEICKSEURG, May 2G, 1862 

To: Major-General McLcwei.1 

SIR: After receiving you instructions this morning to advance for the 

purpose of constructing the bridge across the Massaponix.. but 

found that the opinions of hr. Stone and myself did not precisely coincide 

and that considerable confusion existed . Mr. Stone handed me his 

letter of instruction from the Secretary of War . wni'h is in the 
following words: 

WAR LL PARTÎT. NT 
WASHINGTON, D.C., April 26, 1862 

This is to certify that Daniel Stone is authorized to do anything ne 

may deem expedient to open for use . the Richmond and Acquia Creek 
Railroad . 

EDWIN M. STANTON 
Secretary of War^^-*-^) 
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This letter gives Kr. Stone absolute and exclusive control, not only over 
the bridges, but over the construction oí the road, leaving me absolutely 
nothing to do but play the part of superintendent of transportation 
. By not showing me his instructions, hr. Stone left me under wrong 

impressions. 

The honorable Secretary of War stated to me verbally that 1 was placed 
in general charge of ail m.atters . in your bivision of Rappahannock 

In the Department of Transportation there is also a conflict of 
authority in the general instructions giver, to Col. LcCallum. hr. 
LcCallum is a personal friend . but there is serious defect in 
organisation which interferes with successful operation. 

I find no fault with the Secretary of War . It seems to me my 
mission is ended, or will be as soon . 

, (16-52; 
Verj respectfully submitted, h. hALll 

"Would >cu care to comment as to how this conflict in instructions 

came about hr. Secretary?" 

"I would not except to state that much was underfoot during this 

period and occasionally mistakes were made. The important tling to note 

is that the conflict was resolved in short time." 

"How as that Mr. Secretary?" 

"General hailed, do you have a copy of that communique I sent 

Haupt." 

"I have it sir." 

'Mr. Luvaas, please look this over. 
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WASHINGTON CITY, D.C., May 28, 1862 

Colonel Haupt. 

Sir: You are hereby appointed Chief of Construction and Transpor¬ 
tation in the Department of the Rappahannock, with the rank of Colonel 
and attached to the staff of Major-General McDowell. 

You are authorized to do whatever you may deem expedient to open for 
use . all Military Railroads now or hereafter required in said Depart¬ 
ment .. to appoint such assistants and employes .; to make 
requisitions upon military authorities . to purchase all such 
machinery, rolling stock and supplies . 

fou are authorized to form a permanent corps of , organized, 
officered, and equipped . to supply said corps with rations, trans¬ 
portation, tools .; to employ civilians and foremen . 

You are authorized to take possession of and use all railroads, 
engines, cars, machinery, and appurtenances within the geographical limits 
of the Department . 

By order of the President, Commander-in-Chief of the Army and Navy of 

the United States. 

EDWIN M. STANTON 
Secretary of War 

(16-54) 

"It appears that you gave Haupt unlimited authority within the Depart¬ 

ment of the Rappahannock, but did not this not take away some of the 

authority of McCallum?" 

"One could perhaps interpret that to be so but in actuality the basis 

for my signing that letter as it was prepared was much different. By 

granting Haupt this latitude, I was really giving the Commander, General 

McDowell, the freedom he needed to operate. Had I elected to retain this 

control in Washington City, everything would have been in chaos in short 

order." 

’Did your decision have an impact on the authority of McCallum?' 

35 



"It did not. Ab I see it, Haupt was responsible for field operations 

in the Department of the Rappahannock and McCallum was the chief adminis¬ 

trator of the Military Railroads in Washington City. I guess what matters 

most is that this accommodation did not seem to be objectionable to either 

of these men." 

"1 can appreciate your view Mr. Secretary, but 1 have yet to truly 

see where Kaupt has made his contributions." 

"We are getting to that now. The important thing to realize up to 

this point is that the Military Railroads was still in its infant stage 

until the latter part of May 1862. Besides the achievements at Acquia 

Creek, the U.S. Military Railroads had little impact on the War up to that 

time." 

"When then did Haupt's achievements become evident?" 

"I suppose his abilities were first realized shortly after his arrival 

for work on the Manassas Gap Railroad. In short order he was able to put 

this railroad into operation up to Rectortown. He first exposure to actual 

operations of the railroad during wartime conditions served as a basis to 

establish regulations pertaining to military railroad operations. 

"Can you be more specific in to your comments?" 

"What I mean is that once Haupt assumed control of the Manassas Gap 

Railroad, he quickly learned of the difficulties he was to face. The lack 

of adequate equipment in which to operate this line, interference of line 

operations by various military authorities, lack of adequate procedures to 

unload cars, and dependency on the telegraph to regulate the movement of 



trains caused considerable confusion and resulted in less than adequate 

service in supplying General McDowell's army. Actually, you could say that 

this was his first real baptism under fire; with more to come." 

"What specifically were the equipment problems that Haupt had to 

face?" 

"It is my understanding from reports he wrote me at the time, that 

there were only five locomotives available between the Fredericksburg 

Railroad and the Manassas Gap Railroad to move General McDowell's supplies. 

Of those five, one was Inoperable, one had limited haul capability, and one 

was needed to move the supplies to Washington City for further transpor¬ 

tation to Front Royal. That left two locomotives to do all the hauling of 

supplies on the last leg of this journey." 

"Although this was a problem, it appears that Haupt was able to 

overcome this dilemma. Did the other factors you mentioned also serve as a 

part of the confusion which existed?" 

"They did indeed. I can't recount the number of times that Haupt 

expressed his displeasure over military interference on the railroad." 

"Can you provide some insight into the degree of interference you are 

referring to?" 

"Well, if my recollection serves me right and it usually does, while 

getting the Manassas Gap line into operation Haupt had a problem with a 

paymaster. It seems that this paymaster had decided to set-up his office 

in a box-car on the main line of the railroad at Rectortown, preventing the 
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movement of trains in either direction. According to the story, as Haupt 

describes it, this paymaster felt that the payment of the soldiers was more 

important than anything else, to include supplying them with food. There¬ 

fore, when Haupt asked him to vacate from the car, he refused." 

'That did Haupt do about that?” 

"1 can only say that he aggressively handled the situation in his 

normal unoiplomatic fashion. He gathered up a detail of soldiers and 

directed them to remove the paymasters money box, his table, and his chair 

from the box-car. Haupt was obviously in charge as no protests were made 

by the paymaster. Ihe point to be made here though is that this inter¬ 

ference was one of many which slowed down or even stopped our Kilitary 

Railroads operations. 1 suppose if it were me, my temper would have gotten 

the best of me, and 1 would have throum the paymaster out of the box-car 

myself ." 

"Could you perhaps address the problem of unloading cars?" 

"Yes 1 can. This was a significant military problem which faced 

haupt on a daily basis once he arrived on the hanassas Caj. line. The 

Commissary and Quartermaster Lepartments of our army were the cause. The 

procedures used by these two departments were such that they used railroad 

cars to carry commissary or quartermaster items and these items were never 

unloaded except when issued. This meant that no one was ever sure when 

critically needed cars would be returned for subsequent use. It also 

caused railroad operations to cease if these cars were on a single line 

track with no sidings. This was the case for Haupt on the hanassas Cap 

line and at Piedmont a blockade as such developed.” 



I 

"How did Haupt resolve this problem?" 

"Well, you have to excuse my sense of humor but haupt resolved this 

situation much to the displeasure of others. It seems that he took the 

matter to McDowell that evening for resolution. The weather was really bad 

that night and it was raining heavily. After being appraised of the 

situation McDowell sent both his commissary and quartermaster officers out 

in the rair to personally supervise the unloading of that train so that 

railroad traffic coula resume. I'm sure that this action made the neces¬ 

sary point." 

"What about the telegraph operation? How did that cause a problem to 

the Military Hailroacs in this area?" 

"The problem with the telegraph was one of priority. You see, it was 

a practice of cur military to regulate the movement of our trains via 

telegraph. The concern with this procedure was that every military author¬ 

ity also used the telegraph to transmit their business. The movement of 

trains via telegraph did not enjoy the same level of importance that this 

ether business enjoyed. Therefore trains waited for hours and on occassior, 

for days, at sidings, for instructions to move. The loss of this valuable 

time delayed movement of troops and their supplies. Haupt was so upset 

about these unnecessary delays that he advised me in a letter that the 

railroad would no longer depend upon the telegraph and that he had issued 

General Craer 2 which directs the manner as to how his trains would be 

"Do you have a copy of that order?” 
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I'll have to yield on that to General halleck. 

"Sir, I am unable to locate any General Order 2 in our files but I do 

have a document which I believe you have referred. Mr. Luvaas, here it 

is." 

Thank you. Please give me a moment to review this document. 

Military Railroads 

DIVISION OF THE RAPPENAKANNOCK 

Department of Construction and Transportation 

June 2, 1862 

GENERAL ORDERS 

To Whom It May Concern: 

1. All orders and instructions in regard to the movements of trains 
must be given by the superintendent or his local representatives, the 

dispatchers at stations. 

2. No orders from any other source shall be obeyed if in conflict 
with instructions, unless they shall proceed from the Commanding General 

. in writing . 

3. If written instructions shall be received which are in conflict 
with orders of the superintendent, the fact . be reported to the 
party giving the order with the request, . that he indorse upon it 
the words "I assume responsibility" and sign his name to it. 

4.No officer, no surgeon, or assistant, no paymaster, 
quartermaster, or commissary, no person, civil or military, . shall 
have the right to detain a train, or order it to run in advance of schedule 
time. If cars are not unloaded or trains made up when the hour of starting 
arrives, engines must proceed with parts of trains, or without trains 

5. No extra trains or engines will be run upon the road except by 
orders of the superintendent, the chief of transportation, or the General 
in command of the department .When an extra is to be run the fact 
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and the time of starting as well as the time of departure from each tele¬ 
graphic station, must be communicated to each station in advance, . 

6. If schedule trains from any cause are behind time, great caution 
must be exercised.. 

7. Trains running at night must be supplied with headlights and two 
red lights in rear. 

8. These lights must be kept upon the engine. and the engineer 
will be held responsible for them and for having them at all times in 
condition for service. 

9. Conductors and agents must report 
departure at each station. 

time of arrival and 

H. HAUPT, A.D.C. 

Colonel of Staff, Cnief of Constrmit-iQn and Transportation 
Department of the Rappahannock^ ’ * ' 

"This General Order is the first indication that some degree of order 

was being established within the Department of the Rappahannock in regards 

to the railroads. Would you agree Mr. Secretary?" 

"I would, and it is at this very point that Haupt began to make 

significant contributions which would establish the foundation for our 

Military Railroads system. In the next few weeks that followed, Haupt 

established an efficient railroad operation on the Manassas Gap line but 

was later directed to establish operations on the Orange and Alexandria 

line. This was due to the fact that McDowell was unsuccessful in inter¬ 

cepting General Jackson and ordered out of the Shenandoah Valley. He 

therefore moved his headquarters from Front Royal to Manassas." 

"What did Haupt do then?" 

"I can answer that Mr. Secretary." 
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’General Halleck.' 

"Sir, I believe it was at this point where Haupt first formalized the 

internal organizational structure of the Military Railroads in the Depart¬ 

ment of the Rappahannock. I have here a regulation that he proposed which 

is rather comprehensive. Please take a look at this Mr. Luvaas." 

"This document is dated June 11 , 1862 so it must have been prepared 

during the relocation of McDowell's army." 

1. The Construction Corps of the Department of the Rappahannock will 

consist of such commissioned and non-commissioned officers, privates and 

civilians as may be detailed from the force under the orders ., or 

especially enlisted or employed for the service of the Corps. 

2. The duties of the Corps will consist in the construction and 

reconstruction of roads and bridges, the erection of buildings required for 

transportation purposes, the preparation of materials for structures 

3. The Corps will be organized into squads of ten men each. Each 

squad will be under the commnd of a non-commissioned officer, each two 

squads under command of a lieutenant. 

4. The Adjutant of the Corps will keep a register, in which shall be 

entered the names of men, their residence, the companies from which they 

have been detailed, their former occupations, the kind of work in which 

they are most expert . 

5. The Adjutant of the Corps will also act as Commissary and Quarter¬ 

master . his duty to see that the Corps is.. provided with 

rations, suitable in quality and sufficient in quantity; also, that the 

cooks and cooking utensils, tents, and transportation have been provided 

6. It shall be the duty of a clerk, ., to keep a correct record 

of all tools, implements, and public property of every kind belonging to or 

used by the Construction Corps. Each tool . will be marked. 

"Construction Corps Rappahannock . Each individual will be charged 

with the tool furnished him.To one squad shall be assigned the duty 
of taking care of ropes, pulleys, blocks, tackling, and hoisting apparatus 

generally. Another . shall take care of all materials .used 

in construction . To another . taking care of and collecting 

together tools used in common and not chargeable to individuals. At 

regular periods the tools will be inspected by the officer in command. 
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7. When on active duty, . Ken who are not willing to work, 
even for 16 hours continuously, when required, are not wanted in the 
Construction Corps . and are requested to leave it and return to 
their regiments at once. 

8. Extra pay will be given for all time actually engageo in con¬ 
struction or other work . 

9. Officers are . to make constant observation, and report.... 
skill, industry, habits and general deportment of the members . All 
who habitually use profane or obscene language; who are immoral, vicious, 
indolent or insubordinate.will be otherwise punisheo as circumstances 
may require. 

10. Lach squad will occupy its own tent, and will be responsible 
for the care of it, as also, for the tool-box, cooking utensils, and 
other property . 

11. No metier . shall discharge fire-arms without orders 
. except where imperative necessity requires it. 

12. Civilians, . employed as superintendents in charge of 
construction, will be considered as havino 

must conform to the rules, regulations, and discipline of the Corps in 
every particular . 

14. a. diary shall be kept ., and a quarterly report compiled 
. in which shall be given the nates of all who have beer, distin¬ 
guished by efficient seivices, ano alsc the names oí those who have been 
sent tc their regiments . of misconduct or inefficiency. 

15. It is expected that all . will show themselves to be 
gentlemen, as well as soldiers .. 

h. hAUPl, A.L.C. 
Colonel of Staff, Chief of Construction 
and Transportation _ 

department of the happanhannock'' 

"The. contact of this regulation is indeed quite specific. It is 

obvious to a reporter such as I that Haupt clearly had a vision for the 

Lilitary kailroads. At this point though it is difficult to actually assess 

his organisation in regard to the composition of its workforce. It would 



appear to be both military and civilian in structure. Would you comment on 

that General Halleck?" 

"I believe I can, at least from July 1862, when I assumed those duties 

of General-in-Chief. At that time, Haupt's workforce was predominately 

military but he did have a few civilians working for him in the higher 

managerial positions which he created. You must keep in mind that he was 

of the opinion that a civilian workforce was much more efficient. Perhaps 

this can be attributed to his apparent dislike in wearing a military 

uniform, although he was commissioned a Colonel on McDowell's staff." 

"After establishing the organization of the Military Railroads, what 

did Haupt do next?" 

"I can answer that questions best." 

"Mr. Secretary." 

"At this point in time, Haupt submitted his resignation. Here it is, 

please look it over.” 

ALEXANDRIA, June 20, 1862 

Hon. E. M. Stanton, Secretary of War. 

DEAR SIR: It is now two months since I was summoned to Washington 

by your telegram, and was informed that the service required of me was the 

prompt reconstruction of the railroad from Acquia Creek to Fredericksburg, 

to facilitate a movement against Richmond. I consented . in the 

belief that the time required would not exceed two or three weeks.; 

but when the Fredericksburg line was opened ., it became an urgent 

military necessity that the injured portion of the line to Front Royal 

should be reconstructed. 



This vas promptly done by the Construction Corps and under my direction. 
1 then found that the transportation was in a state of great confusion, and 
required reorganization; . but now I am able tc announce that the 
communications are all open, the roads in good condition, the trains running 
regularly on schedule, abundant supplies of stores for a week or more in 
advance already transported, and no probability of any new work ., 
bnder these circumstances . I purpose to return to Massachusetts 

In the way of compensation, I desire nothing. i cannot arav pay as 
Colonel, because I have not complied with the forms and cannot subscribe to 
the certificates.If acceptable to the Lepartment, 1 will continue 
for a time to give my services in the same way; that is, by the repayment 
of actual expenditures, but .my business engagements are such as to 
prevent me from accepting any permanent position in connection with the 
army . 

1 find that my pay . as Colonel would amount, ., to 
over $500, while my expenditures ., do not much exceed $010, .... 
.... This is all I ask to be repaid. 

With many thanks for your kindness, . 1 remain 

Yours very respectfully, 

h. KAITI 
(15-65) 

"1 am sure that it must have been extremely difficult for you to 

accept haupt’s resignation after the effort he applied toward tbe railroad 

operations for McDowell." 

"To be honest witb you Mr. Luvaas, I never actec or his resignation." 

"Why was that Mr. Decretar)?" 

"1 didn't acknowledge his resignation because this was around the same 

period in which decisions were being made to replace McDowell with Pope as 

the Commander of the Army of the Rappahannock. Realizing the importance of 

the role that the railroads would play in supplying this army anc in future 

campaigns, 1 could not afford to let Raupt go while changing commands." 
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"What about Haupt's business situation in Massachusetts? Didn't that 

demand his attention also?" 

"I'm sure that Haupt felt that way, but his presence there could not 

have changed the situation. Besides, I knew that his sense of duty would 

not allow him to leave without my approval . So you might say I gambled 

somewhat that he would stay." 

"Did he stay?" 

"Well, yes and no. By that I mean he resolved himself in staying on 

and commenced further refinements with the Military Railroads. He person¬ 

ally wrote General Order No. 7 dated June 25, 1862 in order to prevent 

abuses by officers in dealing with the railroad. This was approved by 

McDowell's headquarters and circulated amongst his army." 

"What specifically did this regulation deal with? May I review a copy 

of it?" 

"General Halleck, do we have a copy? 

"I do not see one in my file. I will go and see if I can have my 

staff locate a copy." 

"You mentioned that Haupt did and did not stay Mr. Secretary. Could 

you explain what you meant by that?" 

"As I said before, I did not respond to his letter of resignation so 

he stayed for about a week more at McDowell's headquarters. On the 
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occasion that General Pope assumed command of this army, I telieve that was 

around oune 26, 1662, he decided that a military railroad organisation vas 

not needed so he released haupt." 

"Who ran the railroad operations then?” 

"General Pope placed that responsibility on his quartermaster depart¬ 

ment . " 

"Was that a wise decision?" 

"As far as 1 was concerned it was not and when 1 learned of naupt's 

ceparture back to hassachusetts, I really got trad. lortunatt for Pope, he 

wasn't nearby or we would have met under unfavorable circumstances. 

General LallecK calmed me down over this based upon our policy not to 

interfer with the commander in the field, he old learn his lessen though." 

"how was that?" 

"Lxcuse me sir but our staff was able to find a copy of haupt's 

general order. Would you like to read it kr. Luvaas?" 

"Perhaps you could just give me a quick summary of its content Gent ral 

halleck." 

"Well, according to the general order both ouartermasters and com¬ 

missaries were prohibited from transporting freight rot induced in their 

stores. Sutlers could only transport freight bj permit and if illegal 

contraband was discovered it would be confiscated and sutlers would forfeit 

their right of transportation. Officers could be punished ii the} 
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allowed their name to be used or sutlers and others to transport items 

other than their personal property. Finally, freight of those residing 

along the railroad could be carried provided these persons were known to be 

, , V , ■ (15-67) loyal to the Imon. 

"lhank you for obtaining that order beneral, it vill certainly add to 

my story of what haupt did to bring the railroads out from under a state 

of confusion. Getting back to your comments hr. Secretary, hew did hope 

learn his lesson by firing, so to speak, haupt?" 

"hell, after cetemining his services were no longer required, haupt 

returned to hassachusetts to again participate in his claims for reimburse¬ 

ment of expenses on the hoosac Tunnel project. hhile working on that 

business affair, he was called back to Washington to testify in behalf of 

He Dowell on the conduct of the War at Front royal. When in Washington 

tity, we again met and haupt offered up his services. Lince hope had 

ref usee to accept any thought of a separate Lilitary hailroads organization 

in his army, 1 déclinée haupt's offer and he returned to Loston." 

"Do i detect a degree of anguish in your comments over Pope's deci¬ 

sion?" 

"I suppose you do. When you have an operation such as haupt's per¬ 

forming at peak proficiency, one does not norme 1ly discontinue it. 

That decision did come hack to haunt him thougt and I'm sure he felt like 

eating crow when he telegraphed General lalleck." 

What dio the telegram say General? 



"Hie message was short and if my memory serves me right, it went along 

the lines of: 

"The management of the railroad from Washington to Culpeper is most 

wretched and inefficient . 1 request that Colonel Herman Haupt may be 

telegraphed . to come> once to take charge of all railroad 

matters in this department ^ 

It must have bothered him to send that telegram but I am glad he 

did.” 

"What did you do after you received that request?" 

"I discussed the matter with an Assistant Secretary of War, Mr. Watson 

and it was decided that he would ask Haupt to return. His telegraph 

message was likewise short. It said: "Come back immediately; cannot get 

along without you; not a wheel moving on any of the roads.There 

was a reason for sending this message that way as it was decided that we 

could best appeal to Haupt by being somewhat apologetic." 

"To be forced to eat some humble pie isn’t that bad when you consider 

the importance of the railroads to a Union army. How long before Haupt 

returned?" 

"Suprising enough, he was back in Wasington City within a few days and 

then went on to meet with General Pope." 

"Do you have any knowledge General as to how the first meeting went 

between Haupt and Pope?" 

"I was not at this meeting as my presence was required here. I was 

told though that the meeting was cordial. In fact, I am told that 



Pope advised his chief of staff to issue any orders that haupt thought nec¬ 

essary to bring the transportation problems to a timely resolution. I have 

a copy of the order that was prepared. It reads as follows: 

CLDAR hOLNTAIN, August 18, 1862 

GENERAL CRDERL 

No . 23 

All railroads, and especially the Orange and Alexandria Railroad, 

within the limits of the army of Virginia, are placed under the exclusive 

charge of Colonel Lerman Laupt. 

No other officer, whatever be his rank, shall give any orders to any 

employe of the road, whether conductor, engineer, or other agent. No 

orders respecting the running of troops, construction or repair of the 

roads, transportation of supplies or troops, shall be given, except by 

authority of these Headquarters through Colonel haupt. 

All persons now employed in any way on these railroads will imme¬ 

diately report to him, and will hereafter receive instructions from him 

only. 

All requisitions for transportation, and all applications for con¬ 

struction or repair of roads, will be made directly to him, at Alexandria, 

Va . 

All passes given by him to employes will be respected as if issuec 

from, these Headquarters. 

By command of Major General Pope. 

GLG. L. RLGGLES MS-TQ'l 
Colonel and Chief of Staff 

I understand that haupt actually dictated this order himself, right 

on the spot." 

"ihe power he was given by Pope was extensive. Was it normal policy 

for commanders to delegate such w'ide authority to their subordinates, Mr. 



"That would depend upon the situation. In this case Pope had 50,000 

men in the Army of Virginia and he was totally dependent on the railroad 

to support him. In fact, I also complimented his order with one of my 

own. In order for Haupt to perform his duties, I extended his authority 

to include the areas of the Army of the Rappahannock and the Army of 

Virginia." 

"1 do not want to appear negative, but isn’t this conversation dir¬ 

ecting alot of attention on Haupt and the authority given him. Is it 

that important?" 

"To be honest with you Mr. Luvaas, the degree of Haupt's authority 

is actually the central theme of this conversation at this moment and 

rightfully so.” 

"Why do you say that?" 

"Because there were many things happening at this time in the armies 

of he Union for which you are probably unaware. I realize that you are quite 

knowledgeable of the campaign fought by Pope during this period but it is 

what happened behind the scenes which you are not aware. I would hope 

also that if we discuss that which I intend to present, I will earnestly 

hope that you will use proper judgement in writing your story." 

"Please go on Mr. Secretary." 

"At this point in the Rebellion, I think you must realize that our 

senior leadership in the field was composed of a great many different 
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personalities and their views were quite different in regard to each other. 

Their different personalities and views caused haupt much consternation in 

trying to fulfill his duties and responsitilities. 1 arc confident of the 

fact that you are aware of the pressures placed on Pope by the Confederate 

forces near Culpepper so there is no need to retrace familiar ground. 

What you are not aware of; however, is the degree of interference that 

haupt had to deal with in moving men and supplies to the front to support 

lope . " 

"lo you have some specific examples in mind when you say this?" 

"As a matter of fact, I do. The first one that comes to mind is the 

incident involving General Sturgis which I did not hear atout until much 

later. had 1 been told when it happened, I would have court martialed 

him for sure. General halleck can best tell of this incident as he was 

involved ." 

"The incident with Sturgis occurred on August 23, 1£62 according to 

our files and I remember it well . General Sturgis had been directed to 

move forward in support of Pope and that evening while south of Alexandria, 

he began stopping trains on the main track until there were about five 

trains backed up. Ibis naturally curtailed all tr;¡ this line and 

no men or supplies were moving to assist Pope. i1 ¡ then telegraphed 

haupt to move his men on these trains. haupt reí used unless he received 

orders from either myself or Pope and included a copy of my letter con¬ 

cerning non-interference in the operation of the line. I gather that 

Sturgis, story has it he was under the influence, exploded and threatened 
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to shoot Haupt. He even sent a detail of soldiers to find him and place 

him under arrest.” 

"What happened then?" 

"Haupt and Sturgis met latter that night after Haupt finally found his 

headquarters. Haupt advised Sturgis that his demands on the use of these 

trains were holding up the evacuation of wounded soldiers and the eventual 

use of these trains to carry more units forward to help Pope. At this 

(44-127) 
point, Sturgis said, "I don't care for John Pope a pinch of owl dung!" 

Fortunately, Haupt had the sense to wire me about the problem prior to 

seeing Sturgis. My subsequent telegram reached Haupt while they were 

together. I have a copy of the message I sent and it reads as follows: 

WAR DEPARTMENT 
Washington, D.C., August 24, 1862 

Colonel H. Haupt: 

No military officer has any authority to interfere with your control 
over railroads. Show this to General Sturgis, and if he attempts to 
interfere I will arrest him. 

H. W. HALLECK .,, „ „ . 
General-in-Chief *P* 

Once Sturgis received this telegram, the issue was resolved but his 

interference probably kept 10,000 or so soldiers out of the battle and that 

alone might have made the difference of the outcome." 

"It would seem that personalities did play some degree in the 

outcome of this battle and there were obviously personal differences among 

the generals in regard to each other. Could you give me one more example 
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where our leadership caused Haupt significant difficulties during Pope's 

campaign hr. Secretary?" 

"I can, but I will keep my comments general so as to relate them to 

much of tour senior leadership at this time. In this case, 1 would judge 

from the reports I have received that perhaps many of our senior leaders 

were not in a hurry to assist Pope." 

"That is rather a strong indictment, isn't it?" 

"I would think so but you must consider the fact that Pope wasn't much 

1 iked by his colleaues. It took considerable time for others to go to his 

aid, and you would have to questioned their motives." 

"What exactly are you saying?" 

"although 1 could never prove it, I would suggest that these leaders 

placed an overly depeneent attitude on the use of the railroad in going to 

lope's aid. In some instances, these senior leaders waited at railroad 

stations for days in order to get transporation. Likewise, a normal 

force march by their units would have placed then, in the battle where their 

difference might have resulted in a more favorable outcome." 

"That probably contributed significantly to the burden placed on haupt 

at tbis time." 

"1 would suggest it did, but let us not forget the other burdens that 

he also had to operate under. If we add the evacuation of wounded soldiers, 

interference of the line by military officers, movement of supplies, and 



evacuation of equipment that occurred also, Haupt had a significant task 

to deal with." 

"What lessons did Haupt learn from this experience which were later 

applied to the operation of the Military Railroads?" 

"Haupt was a very astute individual when it came to learning from 

previous mistakes. 1 believe it was after this campaign that he estab¬ 

lished a priority system as to that which would be transported on the 

Military Railroaos. To the best of my knowledge, that priorty system 

changed little during the War. Lo we have anything in our files on that 

General Hal leek?" 

"According to my records Haupt published a notice on this which read 

as follows." 

NC11CE 

Alexandria, August 26, 1862 

Transportation on the Military Railroads of Virginia will be furnished 
in the following order: 

1. Subsistence for men in the field. 

2. Food for horses. 

3. Ammunition. 

4. Hospital stores. 

5. Infantry regiments that have seen service, with staff 
horses . 

6. Infantry regiments composed of raw troops. 

Batteries, except in cases of great urgent necessity, 
will march. 

7. 



8. Cavalry will march. 

9. Mules and wagon-horses will be driven. 

10. Wagons, ambulances and other vehicles will be hauled over 

the common roads. 

It must be understood distinctly, that nothing required for the use of 

the Army will ever be refused transportation when it can be afforded without 

excluding other transportation entitled to priority. 

The proper duty of the railroad is to forward supplies. It cannot, in 

addition thereto, transport large armies on short notice, but it can, with 

present facilities, remove ten thousand men per day if accident occurs, 

and if there is no delay in loading and unloading. 

ho car will hereafter be loaded on the main track south of Alexandria. 

The proper place of shipment is on the Washington track west of Alexandria. 

H. HAUPT 

Colonel and Chief of Construction uxnd Transportation 

Army of Virginia^ ^ 

1 believe you are correct on this point Mr. Secretary. This was the 

first system established which gave priority of movement on our military 

railroads . " 

"In the days which followed this publication, to include the second 

battle of Bull kun, what was Haupt specifically involved in?" 

"Both Secretary Staton and I can answer that question because we were 

monitoring the changes in the situation as they occurred. Who would you 

prefer to answer that question?" 

"Mr. Secretary, could you please start and if General Hellack could 

add his comments as you talk, I would appreciate both your views." 

"Very well, but you must realize that this was a period of rapid 

change so 1 hcpe that we do not miss anything of importance. 1 guess 



I should state that at this time, Haupt*s role expanded beyond that vhich 

vas expected of his normal duties. I am aware of the fact that he per¬ 

sonally visited General McClellan's headquarters in Alexandria and re¬ 

quested his assistance in obtaining a strong force to protect his trains so 

that the much needed supplies for Pope's army could be sent through. 

McClellan's response was that "it would be attended with rish. ' ; and 

then haupt reminded him that "military operations were normally attended 

(15-98 ) 
with risk." Lnfortunately, McClellan was more concerned about the 

protection of hashington then he was of Pope's perilous position. had 

McClellan supported lope, the outcome at Lull Run might have been sub¬ 

stantially different." 

"What else was haupt involved in at this time." 

"Sir, if I might say a very words." 

"Yes, please add your thoughts General halleck." 

"Our records indicate here that haupt spend some time up until the 

battle of bull Run providing the War Department and the President whatever 

intelligence he could acquire on the military situation." 

"Please give me an example of what you mean?" 

"Well, here is a telegram from haupt to President Lincoln dated 

August 27, 1862. It reads as follows. 

Intelligence received within twenty minutes informs me that the enemy 

are advancing and have crossed bull Run bridge; if it is not destroyed, 

it probahlv .will be. The forces sent by us last night held it until that 

time. J 
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I also note in another communique that Haupt used the railroad to 

acquire intelligence. In a letter to me dated August 28, 1862 he states: 

The result of our railway reconnossance toda) was extremely gratifying. 

The Construction Corps reconstructed the bridge across Pohick, the oper¬ 

ators repaired telegraph lines, and wounded at Fairfax were all brought off 
safely . 

Important intelligence was obtained from a soldier who came . 

from karrenton Junction. he confirms . burning of null t.un bridge 

.he says General Siegel and hooker occupy. 

Fror a chaplain captured.cur Superintendent Devereux elicited 
.he saw General Lee today at Fairfax. 

I have arranged with General McClellan.reconnoissance by rail to 

Lull Lun, ., with a wrecking and construction party, to clear away and 

open communications, ., 1 will endeavor to ¡our supplies without.dgr 

lay i will reconstruct Full Run bridge in shortest time possible. 

nis messages to us helped to clarify’ the military situation as commu¬ 

nications with our senior commanders were often cut off." 

It was evident that Haupt, from that last message you read, actively 

involved himself in repairing the railroad. Lan I presume that the 

Confederate forces had damaged the line?" 

"I'm sure the Secretary would agree with me when I say that the 

Confederate army took every opportunity they could in destroying the tracks 

and bridges on our lines. Bull Rur was no exception and Haupt was busy 

throughout this period repairing the Manassas Gap and Orange and Alexandria 

lines . " 

"haupt was also bothered by another problem which I’m afraid 1 caused." 

'khat was that Mr. Secretary?' 
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"Well, In my zeal to help, I invited the medical profession in both 

Washington and Baltimore to travel by train to Alexandria to help with the 

wounded returning from the field. I soon learned that this was a mistake 

because when the train arrived there, almost half the men were drunk. 

General Halleck, do you have a copy of Haupt's message on that?’’ 

"Yes sir, it was addressed to our Assistant Secretary P. H. Watson 

on August 30, 1862. It states. 

A large portion of the nurses who came on last night were drunk and 

very disorderly. I sent them off with written directions to the officer in 

command at Fairfax, to arrest every one who was drunk and return him by the 

next train. I understand that a large number are on their way back. They 

are much in the way. Can you not place a guard on Long Bridge? We are now 

using care to bring back nurses who are. .satisfied with the experience of 

one night and are skedaddling back again. 

"It would certainly appear that Haupt had his hands full during this 

timeframe. Were there any other difficulties he encountered?" 

"I can tell you there were. As the Secretary of this Department, 

Haupt never let me forget this period of his service. He would always take 

the opportunity to let me know what he accomplished in moving men, equip¬ 

ment, and their supplies on this single track line. What is interesting 

though, I don't think he realized the number of sleepless hours he spent 

doing what was needed nor did he realize the responsibility and authority 

he took upon himself in deciding which reinforcements or supplies would be 

sent where. Without doubt, the Battle of Bull Run was a disaster but it 

satisfied me that I had an extremely capable man in Haupt to operate my 

railroads." 

"May I say something gentlemen?" 



Yes General Grant, please do. 

"While 1 do not profess to have ever iret haupt, 1 vould, from listen¬ 

ing to this conversation, state that his principles of non-interference, 

timely unloading of trains, and need for a rigid schedule of movements were 

again impacted upon. Is that not true hr. Secretary?" 

"An astute observation General Grant but haupt did resolve these 

issues to the degree that their impact was neglible in future operations. 

1 should also note that because of his untiring support and efficiency, 

the President commissioned him a Brigadier General on September 5, 1£62. 

"I notec in your previous comments about his commissioning, as a 

Colonel, that he refuseo to sign the appropriate certificates for that 

grade. Did he sign this commission?" 

"he did not and I must tell you it was beginning to get Eie aggravated, 

his refusal, as usual, was based upon the fact that he needed to return to 

hassachusetts, when required, to handle his affairs regarding the loosac 

Tunnel. That whole political issue there was his overall driving sense of 

urgency. I guess 1 would also feel that way if someone was attempting to 

ruin my reputation as a professional engineer and businessman. Getting 

back to your point though, he was still a General but this was based upon 

my acceptance of an informal agreement." 

"After Bull Run, die the hilitary Railroads encounter much difficulty 

in their operations under McClellan, Burnside or hooker?" 

60 



"I think it would be safe to say that haupt achieved firri control of 

the railroad operations in Virginia. Ihroughout the year that retrained in 

which we had haupt'e services, efficiency was achieveo at all times. Most 

of the major military conflicts did net involve significant support by our 

military railroad system to any great degree. Of course, Confederate 

efforts to damage our rail lines were always a factor and the necessity for 

upgrading existing lines to support transportation needs were ever present, 

haupt managed to accomplish this work through the able assistance of 

several civilian subordinates, he also managed to increase the strength of 

his Corps to the point that he was no longer dependent upon the use of 

soldiers to accomplish his mission. Perhaps General halleck would cere to 

comment further." 

"I would agree with your assessment Kr. Secretary, lut I think that 

perhaps Mr. Luvaas is interested in other facets of this man which directly- 

impacted on the organization of our Military hailroads. Is that not 

correct sir?" 

"It is General, and anything which you would care to offer would be 

welcomeo." 

"The one thing that I noted about haupt is that he was always attempt¬ 

ing to find a better way to do something more efficiently. The first thing 

that comes to mind is a letter which was sent to me concerning the reor¬ 

ganization of the Military Railroads. Let me see if ] have it here in 

my files. Ah, yes I do. It is addressed to me and is dated Washington, 

September 16, 1862. It reads as follows: 
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SIL: Since my interviev, vitb you this morning, I h&ve given some 
thought to the subject of our conversation, and have concluded to venture 
some suggestions. 

As at present informed, the Department of Military Kailroads, ex¬ 
cepting perhaps for the immediate vicinity of the capitol, is without a 
head . 

If you or the Secretary of War, should desire to be informed as to 
what roads are in the possession of the Lnited States; how far they are in 
operation; by whom operated; what their condition; what the amount of 
rolling stock; what prices are paid for materials and supplies; whether a 
judicious economy or a lavish expenditure characterises their operation, it 
would be impossible to procure any direct information on any of these 
subjects, and abuses oí great magnitude may exist without the power of 
discovering them. 

rio procure information, put it in shape to bt readily accessible; 
secure system and uniformity in administration, correct abuses and promote 
efficiency, the following arrangements appear to be proper. 

Yours respectfully. 

. .. (15-136) 
h. lihLPi 

In the detailed plan that be submitted with this letter he proposed 

that a single department be created rather than having an administrative 

office in Washington and a f >ld operating element with each army. He 

further proposed that this department be headed by a brigadier General with 

a uniformed system of organisation to be applied to all railroaas. In¬ 

corporated into this system would be the requirement for regular reports on 

the conditions and needs of each railroad. Finally, he suggested that 

McCallum should be appointed as director to work under the Chief of this 

department to fulfill his current administrative duties ^ 

'bid you act cn this proposal General?' 

'1 did rot! 

'Why is that sir?' 
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"This proposal was obviously submitted with the view of placing Haupt 

himself in charge of this organization. McCallum was orignally hired to 

run the department but Haupt's promotion to General Officer status caused 

conflict because a junior officer was really directing a more senior 

one. I would think that Haupt*s proposal was submitted to improve effic¬ 

iency but it was also aimed toward resolving this dilmena. Although I did 

not make the change as proposed then, I later incorporated these changes as 

the Military Railroads developed. By this time, McCallum was the only one 

of the two still in the War Department so the decision was not complicated." 

"Are there any other initiatives which Haupt was responsible for which 

were aimed at improving operations or efficiency?" 

"There are two more initatives which readily come to mind. One in¬ 

volves procedures to be followed to prevent irregularities on any military 

railroad line and the other includes support rendered to the Military 

Railroad by our army units. Give me a second to f'nd them in my files..... 

Yes, here they are. First is a circular published by the Quartermaster 

General's Office. I'm sure you remember that the Military Railroads were 

at least nominally under their supervision. The circular is dated October 

1, 1862. It reads as follows: 

In order to remove the cause oi many of the irregularities, delays, 
and blockades that occur on the military railroads of the United States, 
the following general instructions are published, and will be observed by 
all officers and agents of the Quartermaster’s Department. 

1st Supplies will not be forwarded to the advanced terminus of military 
railroads until they are really needed. 

2nd All cars will be unloaded and returned immediately. They must not 
be detained for use as storehouses. 



3rd Trains should not on any account be detained beyond their regular 
time of starting . 

M.C. MEIGS .,, K „ . 
„ , . (67-N.P.) 
Quartermaster General 

This initiative I believed resulted from Haupt's determination that 

the Cumberland Valley Railroad was not operating efficiently for the above 

reason. This was not an isolated problem and the circular was intended to 

address applicability throughout the army. 

The second initative from Haupt involved the protection of the Mili¬ 

tary Railroads against our own soldiers and the need to improve efficiency. 

I have a Special Order No. 337 from the War Department. It is dated 

Washington, November 10, 1862. That portion pertaining to the Military 

Railroads is found in Paragraph 16. It reads as follows: 

Commanding Officers of troops along the United States military rail¬ 
roads will give all facilities to the officers of the roads and the Quar¬ 
termasters for unloading cars, so as to prevent delays. On arrival at 
depots, whether in the day or night, the cars will be instantly unloaded; 
and working parties will always be in readiness for that duty, and suffi¬ 
cient to unload the whole train at once. Commanding Officers will be 
charged with guarding the track sidings, wood, water tanks, etc., within 
their general commands, and will be held responsible for the result. Any 
military officer who shall neglect his duty in this respect will be re¬ 
ported by the Quartermasters and officers of the railroad, and his name 
Jill be striken from the rolls of the Army. 

Depots will be established at suitable points, under the direction of 
the Commanding General, and properly guarded. 

No officer, whatever may be his rank, will interfere with the running 
of the cars, as directed by the superintendent of the road. Anyone who so 
interf ar^s^jKi 11 be dismissed from the service for disobedience of 

orders . 

I believe this order was issued by our Secretary to assist Haupt in 

supporting the army under General Burnside. Is that not correct sir?" 
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"It is General. I was amazed to hear of the degradation that was 

occuring on the Orange and Alexandria Railroads as a result of our troops 

guarding this line. It was bad enough that we had to contend with the 

destruction of our lines by the Confederates. Likewise, we did not need 

our own army to support further deterioration of these lines. I understand 

that our soldiers used the critically short water tanks we had at our 

stations to bathe in. The soap in turn accumulated In the engines of our 

locomotives and that caused them to become non-operational. Our soldiers 

even tore up our rails in order to use the ties for their evening fires. 

This order put a stop to all that." 

"I once heard somewhere that Haupt had initiated a request for some 

type of protection measures for the operators of his locomotives. Can you 

give me some insight into that development Mr. Secretary?" 

GS 

"I recall a recommendation by Haupt on this. He submitted, 1 believe, 

a proposal to provide iron cabs for his locomotives that were bullet proof. 

He was concerned over the protection of his locomotive engineers who were 

the frequent target of the Rebels and sympathizers in the area. I believe 

that we investigated his proposal but we had limited success. Is that not 

right General Halleck?" 

"It Is sir. I would add though that Haupt did provide us with some 

methods on how to destroy locomotives as well as bridges. Would you care 

to hear about these aspects Mr. Luvaas?" 

'1 would, please go on." 
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"I have a report which Haupt prepared back on November 1 , 1862 in 

Washington, D.C. From the content, it was obvious that he had been exper¬ 

imenting on ways to destroy locomotives and bridges. The accepted pro¬ 

cedure at that time for destroying both was by burning. Bridges were set 

on fire but depending on the condition of the wood or the weather, it often 

took considerable time to destroy. Likewise it was a customary policy to 

destroy a locomotive by letting the water out of the flues and making a 

fire in the fire box, but this was generally ineffective and the engines 

were rapidly brought back to running condition." 

"What were Haupt's proposals?" 

"In regard to the destruction of bridges his organization developed a 

mechanism called the torpedo. It was essentially a small explosive device 

that could be inserted into the substructure of a bridge. When detonated 

the explosive charge weakened the bridge and it collapsed. The time 

associated with this procedure was significantly less than waiting for a 

bridge to burn. The proposal for the destruction of locomotives was even 

simplier. The most expeditious mode to disable a Locomotive was to fire a 

cannon ball through the boiler. It would then have to be taken back to the 

shops and a new boiler installed." 

"Did these proposals get implemented?" 

"They did indeed. After demonstrating their effectiveness, torpedos 

were produced in quantity and provided to our units. They were particular¬ 

ly useful during retrograde operations or when calvary were sent out on 

raids into enemy territory. The destruction of locomotives by firing 



cannon tails through their boilers kas practiced by our units but that vas 

fe 

subject to the availability of a field artillery piece. By disabling our 

locomotives before their capture by the Ret els, they could not be taken or 

used against us." 

"It seems to me that I also recall something about other experiments 

that haupt participated in curing the period just before and after General 

hooker assumed command of the Army of the Potomac. Coula you or General 

halleck comment on this effort?" 

"That is hard to say. I'm not sure exactly which initiatives you are 

referring to. Laupt was involved with so many operations to improve both 

his own organization as well as those of the army as a whole." 

"Eir, 1 think 1 can respond to Lr. Luvaas' question. 1 believe he is 

referring to haupt's effort to enhance the capabilities and efficiency of 

his organization. Should i continue fir. Secretary?" 

"ies . ' 

"Well, during the period I know that Laupt undertook extensive work 

on methods to erect railroad bridges in shorter periods. he approached 

his vork by developing standardized bridge sections sixty feet in length 

as well as interchangable bridge parts. his explorations into bridge 

construction enabled his organization to be capable of replacing destroyed 

railroad bridges in hours instead of days, weeks or even months. In fact, 

the proficiency of haupt's Construction Corps was such as to be acknow¬ 

ledged by the Rebels who opposed the Union forces in the Army of the 

Potomac . 
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Another iritative by Haupt was the development of an apparatus to 

straighten out rails which were damaged ty Hebel forces. As you know, it 

was a common practice of the Confederates to tear up railroad tracks and 

then to bend them through heating. Once this was done, it was extremely 

difficult to straighten the rail without sending it back to a rolling mill. 

In most instances, it was cheaper just tc replace the rail with new iron, 

ihe development of a device called the jack-screw to straighten bent rail 

reduced the need for replacement rail and enabled the Construction Corps to 

repair damaged lines in a much more expeditious manner. 

haupt also worked on developing railroad briages, floating docks, and 

river depots so as to connect water terminals without break of tulk or 

any lapses in time. Ibis reduced considerable time in resupplying units as 

they carried their campaigns across major vatervays. Ihe work by haupt and 

his Construction Corps at Acquia Creek is an excellent example of the 

eificiency which was achieved wit! careful planning." 

"I really am being left with the impression that haupt was all encom¬ 

passing in his organization, gentlemen." 

"That would be an accurate assessment of this man but he could be 

equally distructive." 

"Low is that Mr. Secretary?" 

"1 remember that he prepared a report and forwarded it to the War 

department about another device his organization develop-ed which was 

entirely destructive in nature. I think he referred to it as a portable 
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track-wrecking apparatus. Lo we have anything in our files on that Gen¬ 

eral?" 

"Let me look sir." 

"While General halleck looks for this report, I can tell you that it 

was a major breakthrough toward enabling our army to tear up and destroy 

tracks so that the railroad lines future use would he questionable, ihis 

apparatus was a U shaped device which when afixed to a section of rail, 

could be used to twist the rail to such an extent to make it unservicatle. 

It eliminated the need to use fire to heat the rail so it could be bent, 

thus negating reliance on extensive time to accoitplish the destruction, 

have you found that report yet?" 

"I have it here." 

"Flease hand it to me. îhank you General." 

"Let me see, theie was one specific part oí this report I want to 

refer too. Yes, here it is. Ihe report states that, "a woiking force of 

2,200 men can destroy five miles of track in one hour.If you 

consider the hours of time spent in accomplishing this similar work, the 

use of this apparatus indeect possessed a military significance. Would you 

not agree hr. Luvaas?" 

"1 would hr. Secretary. It certainly is evident that kaupt played a 

major role in the war effort as he did in enhancing the capabilities of the 

hilitary Railroads. 1 also see by my watch, that I have exhausted most of 



the tiD;e alotted for this interview. Lo you pentleaen have any other 

thoughts you would like to make about haupt?" 

"I have a few additional comments 1 would like to make to perhaps tie 

up our previous remarks about this man." 

"I’lease, Genera] halleck, your thoughts are most appreciated." 

"The first comment 1 v.ould like to make is that we really did not 

cover haupt's specific contributions to Generals Lornside, hooker, or heade 

whom he served under in the Army of the Potomac. ne perhaps encountered 

many of the same problems as those cited earlier but through his constant 

regulation of operations, effective repair of the railroad lines under his 

authority, and his refinements and improvements to the management of those 

lines, few of these commanders hao occasion to express concern over his 

organization. The point being that vhen rail support v*as needed, it was 

available. The soliders on the battlefield never were in want ior supplies 

ii a railroad was in close proximity. 

The next point 1 would like to make is that during the letter part of 

1862 and earl) part of 1863, haupt began to integrate civilians into his 

organization and at the same time its organizational structure changed from 

its initial Construction Corps. 1 lave two documents here which 1 would 

like to read to you in part. The first is a letter from naupt to General 

burnsice dated Washington, December 14, 1862. This letter states is 

part : 

General halleck does not much favor my idea of forming a Constructipn 

Gorps and Transportation Gorps of, say 50C civilians, for our work. 
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Subsequently, in a document from the Office of Construction and 

Transportation, United States Military Railroads dated Washington, January 

1, 1863 we see that. 

The construction and operation of military railroads in Virginia will 
be separated, A^d^e^ch placed in charge of an officer as engineer or 
superintendent. * 

So you can see up to this point that there was a gradual development 
P 

of this organization into a civilian operation versus mainly a military 

one. We also see at this point a separation of responsibilities into 

construction and transportation functions." 

"Would you care to comment on Haupt's remark about you not favoring 

the use of civilians?" 

"At the time the comment was made, the idea of a predominately 

civilian organization participating in a military function was new to me. 

I always felt that our engineers could be called on to perform yeoman 

support in this area. 1 guess I wasn't prepared for the change then but 

look at what happened." 

"Would you care to make any final comments Mr. Secretary?" 

"Yes I would. It is my sincere hope that you do Haupt justice in 

your story. He is said to be many things to many people and has been 

appropriately characterized by them all. To judge him best and to ade¬ 

quately state his worth, there are three important things I would like to 

point out. First, Haupt was a man who felt a sense of responsibility in 



advising his commander on how best to use his services. As a matter of 

policy, he visited each new commander to discuss his organization's opera¬ 

tion and the type of support he could provide. He also normally followed 

this up with a similar discussion in writing. In other words, each com¬ 

mander knew exactly what Haupt could provide for them and what Haupt needed 

from them to fulfill his mission. 

The second comment I would like to make is that Haupt offered up his 

services to his country during a period in which he was experiencing a 

personal crisis in his business ventures. He accepted no salary but 

expected only to be reimbursed for his actual expenses. His departure from 

the service of his country was regretable. My order on his relief from 

this duty reads as follows." 

Washington, D.C., September 14, 1863 

SIR: You are hereby relieved from further duty in the War Department. 

You will turn over your office, books, papers and all other pro¬ 

perty under your control belonging to the United States, to Colonel D. C. 

McCallum, Superintendent of Military Railroads. 

Very respectfully, your obedient servant, 

EDWIN M. STANTON ,,c , 
„ , tT (15-264) 
Secretary of War 

The third point I would like to make is that Haupt was the type of 

individual that a senior leader looks for in a subordinate. By this I 
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mean that he had a unique ability to anticipate requirements. Perhaps this 

ability can be associated with his belief that he could analyze mili¬ 

tary movements. After all, he did consider himself to be something of 

a strategist. Whatever the cause, he did anticipate requirements for 

transportation and supplies. In doing so, he saved valuable time for his 

commanders ." 

"Would you care to comment on why you dismissed Haupt after all the 

favorable comments made today? Did it have anything to do with Governor 

Andrew?" 

"I do not intend to justify my actions in regard to Kaupt, Governor 

Andrew of Massachusetts had nothing to do with it. During the time I was 

associated with Haupt, we only had two disagreements. One involved his 

employes signing for supplies that they were entrusted with for trans- 

poration. I eventually yielded to that requirement. The second was the 

issue of Haupt signing his commission. I put his refusal to sign this 

certificate off hoping that he would eventually change his mind. His 

failure to agree, left me no other alternative." 

"Gentlemen, the hour is late and I want to thank you for your time and 

your frank comments to my questions. You have given me much to digest 

in writing my story on General Haupt, and I am very comfortable with the 

information you have provided. It is unfortunate that we were not able to 

discuss General McCallum's contributions." 

"If you like Mr. Luvaas, we can finish that up next week at the same 

time. We owe each a great deal and I want to insure that their story is 

told." 



"I appreciate that offer Mr. Secretary and I will make it a point to 

be here as scheduled. I must also apologize to General Grant as we took up 

the majority of his afternoon and never got to discuss McCallum, which is 

the reason why he is here. My apologies sir. Will you also be in attend¬ 

ance next week?" 

”1 will and there is no need to apologize. I have found this inter¬ 

view to be most informative. It always makes me feel good to see some of 

our unsung heroes finally get their just recognition." 



1 was indeed fortunate to have the opportunity to speak with Central 

Halleck after my interview last week with Secretary Stanton, he must be an 

able administrator being that he has a great deal of information at his 

disposal in the War Department. When he told me that I could borrow his 

files on the Military Kailroads to review prior to our next meeting, 1 did 

not hesitate to accept his offer. Ujon beginning my research into the 

story on his organization, I found a wealth of information available on 

Haupt but rather little on General McCallum. With Halleck's belf, 1 was 

able to obtain sufficient information on bin. in order that I might ask the 

type of questions 1 need for this story. As 1 think about Laupt and 

McCallum, I can't but feel that perhaps the significance of LcCallum's 

contributions have been overlooked, based upon the initial shadow that was 

cast by Laupt. In reviewing the many reports of McCallum and bis subor¬ 

dinates, after haupt's Ueparture, it is clearly evident that the leadership 

provided in his direction of the Military kailroads was immeasurable, 

hopefully when I interview Secretary Stanton and Generals Grant and halleck 

today, I will continue to have that same icpression. 

before 1 makt my appointment with our Secretary of War, 1 should stop 

by and thank General halleck for the documents he provided me for review. 

I believe his office is right around the corner here. \ou woulc think that 

someone of his stature would be afforded better accommodations. I realize 

that his actual office is not in this building hut the temporary space they 

proviue him while on business here is really austere. Ihe furnishings in 

this office are extremely limited and consist of a ratber old and worn 

desk with one chair for a visitor. Secretary Stanton certainly doesn't 



believe in creating a favorable working atmosphere. The whole Department, 

if you think about it, is rather bland in appearance. 

"Colonel, I'm Mr. Luvaas of the Baltimore Sun." 

"Mr. Luvaas, what can I do for you?" 

"I'm on my way to meet with Secretary Stanton and thought I would stop 

by to see General Halleck for a moment. Is he in his office?" 

"He is sir, but he is also getting ready to meet with Secretary 

Stanton." 

"I believe we are both going to the same meeting. Would you just tell 

him 1 am here. " 

'Yes sir, I will." 

'Mr. Luvaas, how are you today? 

'Very well General and yourself?" 

"I feel fine today. Come on into my office. We still have a few 

minutes before the interview. Please remove your coat and have a seat." 

"Thank you General. 1 stopped by to thank you for the use of your 

file on the Military Railroads and to return it to you. It was most 

informative and will contribute to my story." 

"I’m glad it waj of some help. How was your trip from Baltimore?' 



"I know exactly what you mean. Well, I suppose we had better be off. 

We don't want to keep our Secretary waiting." 

"General Halleck, the Secretary Is waiting for you and Mr. Luvaas. I 

was about to send someone out to find you both. Please go right in." 

"Thank you Mr. Anderson. Mr. Luvaas and I are on our way." 

"Ah, there he is now. It was good of you to come back again Mr. 

Luvaas. I hope that your journey from Baltimore was a pleasant one." 

"It was satisfactory sir but it is indeed a pleasure for me to meet 

with you again Mr. Secretary. I am also quite glad to see you General 

Grant. I was really looking forward to having your comments on our Mili¬ 

tary Railroads." 

"To be honest with you Jay, I too have been waiting for just this 

opportunity." Are we ready to begin General Halleck?" 

"Yes sir, may I suggest that we make ourselves comfortable. If we 

stay with the same seating arrangement as before, it should support our 

efforts in concluding this interview." 

"An excellent Idea General, let us be seated." 

"Where would you like to begin this time Mr. Luvaas?" 

“Mr. Secretary, 1 think that I have more than enough information 

concerning Haupt and the contribution that he has made. If it is accept¬ 

able with you, I would like to concentrate our discussions today on General 

heCallurn." 
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"That would be fine with me. Where would you suggest we start? 

"We sir, I note in n.y research that you ayrointed McCallum to his 

position or February 11, 1862. Your appointirent, if 1 may be so bold 

reads as follows: 

WAR DLFALIKENT 
Washington City, L.C., February 11, 1862 

OLLuRLL: That L.C. McCallum be, and he is hereby appointed Military 
Lirector and Superintendent of Railroads in the Inited states, with author¬ 
ity to enter upon, take possession of, hold, and use all railroads, engines, 
cars, locomotives, equipments, appendages, and appurtenances that may be 
required for the transport of troops, arms, ammunition, and military 
supplies of the United States, and to do and perform all acts and things 
that may be necessary and proper tc be done for the safe ano speedy trans¬ 
port aforesaid. 

Ey order of the Fresident, commanc.er-in-chief of the Army and Kavy of 
the United States. 

ELWÏL h. STaLICL 
Secretary of War 

(70-1) 

In reviewing this order, 1 cannot help hut be struck by the rather 

wide authority which you bestowed upon McCallum. Was there a particular 

reason Kr. Secretary as to why you gave him the magnitude of such power in 

this assignment ?" 

"There was indeed a specific reason behind this order being worded as 

it was. The ¡resident signed a bill which we discussed during the last 

interview which allowed this government to take possession of any railroad 

when military necessity existed. Although he signed the bill, he was 

somewhat reluctant to do so because he did not want to appear to be reacy 
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to interfere with the business affairs of the prívete sector. After all, 

that is not the intended purpose of our central government. The publi¬ 

cation of that order as intended to do tvo things. First, it identified 

the fact that the War Department would be the implementing arm of this bill 

should it become necessary. The second intent was to put al] railroad 

companies on notice that KcCallum had the authority tc take possession of 

their lines if their cooperation was not freely given." 

"Should 1 assume that each railroad line was provided a copy of this 

order?" 

"You can, and in fact, it was the normal policy of this department to 

notify all railroad company presidents, in writing, of any action contem¬ 

plated or taken that could or would impact on them." 

"What would be your estimate of the impact that this oroer had on 

ticLallum's coordination with these lines?” 

"ly estimate is that this order instilled a sense of urgency in their 

support to bcCallun and their overall cooperation with him was excellent in 

all respects. In fact, with the exception of railroad support to the Army 

of the Potomac, it was unnecessary for this department to take any railroad 

line over in the Northern states." 

"If we could change direction for a moment, I would once again like to 

explore the relationship that existed between baupt and McCallum. 1 know 

that you indicated that there did not appear to be any friction between 

them. Yet in reviewing the yearly reports on the operations of the 
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Military Railroads submitted by McCallum, I can find no mention what¬ 

soever of Haupt." 

“I'm not sure exactly what you mean Mr. Luvaas. Could you be more 

specific?" 

"Yes I can. What I am asking is whether or not these gentlemen were 

able to work together? The reason for asking this question is that 

McCallum, in all his reports, acknowledges the contributions made by the 

many civilians who worked for this organization but there is no mention 

made of Haupt in his report of September 20, 1863, and November 27, 

1864.(^ N'P-) This would lead me to opine that perhaps these men did 

not get along. Was that the case?" 

"I can answer your question but I don't think my response will 

achieve the information you are seeking. Let me say that their relation¬ 

ship was one of a professional nature and I never observed any indication 

of friction or animosity between them. You must remember that they did not 

work together. Haupt was my man in the field and McCallum was my adminis¬ 

trator in Washington. If there were friction, I would expect that their 

professionalism would be such so as not to make it evident. I do know 

though that Haupt did not perceive a problem." 

"Did you notice any problem develop when Haupt was given a commission 

as a Brigidier General and McCallum was a Colonel?” 

"I did not. Frankly, I think you are barking up the wrong trail." 
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"FleaKe don't get ire wrong Mr. Secretary, I am not trying to infer 

anything at all. I'm just trying to understand these men so that I can 

best present their story." 

"I would suggest then we get back to the relavent aspects of what 

they accomplished." 

"Very well Mr. Secretary. The next question 1 have pertains to the 

title of McLallum, I note that when he was first appointed to his posi¬ 

tion, his title was that of Militar) Lirector and Superintendent of hail- 

roaos in the United States. In later comtuniques signed by him, his title 

changed to that of Eirector and Ceneral Manager of Military Railroads in 

the United States. Is there a significance to this title change?" 

"Shall I comment on that Mr. Secretary?" 

"Please do General Ralleck." 

"I believe the significance of this title change occurred as a result 

of our taking control of Confederate railroad lines. When first appointed 

as Military Lirector and Superintendent of Militar) Railroads, McCallum's 

role was primarily one oi coordinating governmental and military needs with 

those railroads which remained loyal to the Union. For the most part, we 

did not operate or supervise these lines; the railroad companies dio that 

for us. On the other hand, when we assumed control of Confederate rail¬ 

road lines, we also inherited an operational and general management respon¬ 

sibility; hence the change to Militar) Director and General Manager." 



"Thank you General, that helps to clarify the confusion which existed 

as I read nany of his coranuniques." .I note earlier on in his caréel¬ 

as hilitary lirector that McCallum's first opportunity to demonstrate the 

effectivenss of tie Military Railroads was in the leninsular Campaign oi 

1662. Could you please comment on that Secretary Stanton?" 

"Ves, 1 remember exactly what you are referring tc . It was perhaps 

the first challenge that KcCallur was ever giver and he demonstrated his 

value immeoiately in meeting the needs of the army. 1 believe it was 

General KcClellan who asled McCallum to provide four locomotives and seme 

rolling stock for the Richmond and Vork River Railroad. he needed this 

railway eouipmer.t to supply his units in the field. 1 must admit that 

McCallum rose to the occasion and immediately set to work to acquire these 

assets. he purchased four locomotives and some- eighty cars from various 

railroads throughout New England and had then shipped to McClellan by May 

1862. About a month later, he acquired a fifth locomotive to 

expand the capability of this line to supply the army.” 

"1 would think that this initial success would have created signi¬ 

ficant coniidence in him." 

"That it did, but 1 must tell you tuet 1 lost an equal amount in 

Central McClellan." 

"V.hat do you mean by that?" 

"I was naturally pleased with the quick response that McCallum 

achieveu but I was down right mad over the fact that tï Is equipment was 
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shortly thereafter lost. When the army vithdreu from that area ir the 

latter part of Jure 1862, all this equipment had to be abandoned, so it v,as 

des troyed . " 

"lhat was unfortunate hr. Lecretary, bit vasn’t it the practice of 

destroying equipment rather than leaving it behind to be usee by the enemj 

against us?" 

"It vas but I fallet to see any effort applied toward removing it 

before the Confederates arrived on the scene." 

"General Kalleck." 

"les ." 

"1 would appreciate your thoughts on I'cCsllun in the early cays of the 

hilitary Lailroads. It would appear from il> research that he seldot left 

V.ashington. I roc the files which 1 reviewed, it would also appear that he 

more or less functioned, ourinp this period, as a central coordinator. i 

made the following notations ior your files: In a letter fren- j. h. 

tevereux, a subordinate of haupt, he states in part or June 3, 1862:" 

Col. hcC allem seined from the baltimore and Chic roac. three heavy 
coal burners for the special purpose of aiding me . Col. LcGallum 
telegraphed me tfis ¿.h.: "I oroerec a car load cf soft coal for y^u^ij 
Iricay from Georgetown, and the party agreed to deliver. 

In a letter to LcCallum elated August 31 , 1862 haupt asks: 

Can you not get an order from t^e ^ S^cretary of War to prevent any 
more people fror, coring over? .. 
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A letter from 1 aupt dated November 17, 1862 to one of Lis superin¬ 

tendents, W. M. bright, states in part: 

Requisitions for n:aterial or supplies to be made Lhroupi the 
master, unless the amount is small or the necessities urgent, buch 
tiens should be submitted to Colonel L.C. licCalluLi for approval. 

quarter- 

<ï«ïè5r 

In a short telegram dated July 14, 1863 haupt asked llcCallum: 

Construction Corps, tools, and materials ordered to repair to alex- 
anderia. assis t in providing trarisuMiftation by special train. Order back 
oxen, if they have been forwarded. ^ ' 

Finally, 1 note in haupt's Final Report of September 8, 1863 he states 

in part : 

Ir i ornation in regard to disbursements and accounts bas been furnished 
bp Colonel L.C. ficcallum, Fjljtarp director and General Superintendent ci 
Lnited States Railroads. ¿ ' 

IroLi these quotes and n> initial conirent v.ould you agree Ceneral? 

"I would say that your assessment of LcCallum's initial tenure was 

right on the mark. he seldom left his office in Washington to visit his 

organization in the field. 1 suppose the reason for the way that he 

operated in the beginning had much to do with his personality. Re was not 

one to mix with others. I also think that he was comfortable v.ith himself 

in that he knew he could handle any pro! 1er: snail or great that came his 

way. ne kept a close watch on the organiza.tior. though and there vasn't 

much going on that be wasn't aware of." 

"I did note in my research that shortly after the departure of haupt, 

that kcCallum faced his first major challenge. Uonlo you care to comment 

on. that Lr. Secretary?" 



"Are you leferrirf to the defeat of General Losecrans of Chichacau^a 

in September 1663 and the movement of Looker's Corps to reinforce hir?" 

"I am . " 

"1' r sure tlat history will record the movement of so many soldiers 

in such a sfort period of tire as a truly remarkable accomplishment." 

"Gould you tell me note about vhat happened and the role that hcCallur 

played in the tranrportation of these reinforcemerts for General F.osecrans? 

"before I do that, let me ask General halleek to ¡.lease find that 

message that I i . Lana sent to me from Chattanooga durint this period. 1 

think it will establish the beginning cates of the subsequent actions that 

were taken. Lhile waiting, 1 should point out that alter lis Cefeat at 

Chickamauga, Losecrans withdrew his units to Chattanooga, lennessee where 

he became cut off fron bis main supply lines which were locatec at bridge- 

port, Alabama, a distance of some sixty miles away. If reinforcements had 

not been sent, Losecrans and his army wcild have been forced to surrender 

or to starve to deatl . 

"Sir, 1 have found that message from: hr. Lana." 

"Please let me have it. "hank you sir....Now where was 1? th yes, 

Losecrans was cu^ off at Chattancoga. At this point, I was fortunate to 

have hr. Lana, one of my Assistant Secretaries of Lar, at Chattanooga. On 

September 23, 1663 he wired me the following message: 

Ko tic;e should be lost in rushing twenty to twerty-five thousand 
efficient troops to Bridgeport. If such reinforcements can get there in 
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season everything is safe and this place indispensable alike to the defense 
of ienne^ae^.and as a base for iuture operations in Georgia will remain 
ours. 0 ' 

This message as well as others 1 received, oí a similar alarming 

nature, caused me to réalité that drastic action was needed.” 

"What exactly dio you do next Mr. Secretary?" 

"1 guess 1 realised that the only solution to this dilemma was to send 

reinforcements to help Losecrans. ihe major problem though was to decide 

which units they wouid be. 'those closest to Losecrans were fulfilling 

vital roles and 1 could rot jeopardise the lost oi control of other vital 

regions, tiy only choice therefore were units from the Army of the ictomac. 

1 discussea this matter in depth wit! President Lincoln and Secretaries 

Seward and Chase. General halleck was also in attendance at this meeting 

and he argued against such an underteking ." 

"Sir, as your ceueral-in-Chief at the time i was obligated to render 

you my best judgment based upen the situation. We must remember that there 

was a substantia] risk of sending a significant nutr.ler of men and equipment 

there only to find that General Losecrans might have already capitulated to 

the Confederates. had that been the case, then these arriving units might 

then have facto e totally superior enemy force. I am, grateful though that 

my decision was overruled later." 

"Can you explain what you mean central about being overruled later?” 

I will yield to our Secretary on that. 



"What General halleck is referring to is the fact that President 

Lincoln agreed with his vievs but I vas able to ptrsuaoe the President to 

hold off on his final decision until I had tine to felly develop the 

feasibility of try proposal." 

"What did you do then?" 

i called hcCallun into oifice, explained tte situation to hit, 

and presented hit.; vith the folloving question:" 

Assure that }ou had the entire control of rail and telegraph, chat is 
the shortest tic.e in vd icf yoi can transfer the requirec number of tr 
with artillery, ammunition and supplies, to the objective point?^15 

1 naturally provided KcCallvm v.ith my best figures as to the numter of 

oificers, ten, horses, artillery anc pieces of baggape that could be 

required uithir the rove." 

"What vas LeCallim's response to this sir?" 

"he nade a fev calculations, several notes, and then provided me with 

the time it uonld take to move these soldiers to Iridpeport. Is it vas 

vi thin the timeframe that General Lalleck indicated vas acceptable, I told 

him. tc proceed at all sp.eed to set uhatever vas needed in motion. ïhat 

evening, he briefed the ¡resident and got both him and General halleck to 

agree to the movement. Is that not correct General?" 

"it is sir." 

"I should add. too that 1 was so delighted vith his positive attitude 

and professional approach to his job, that 1 informée him 1 v/culd pro- 



mote him to Brigadier General if the last train was loaded within the 

established timeframe." 

"Was it?" 

"It was and I did in fact have him promoted. Justly deserved I might 

add." 

"how exactly was the move accomplished Mr. Secretary?" 

"At noon the following day, I believe that was September 24, 

MeCallurn meet vitn Assistant Secretary Scott and representatives of the 

Baltimore and Ohio Railroad, Mr. John W. Garrett and Mr. William P. Smith." 

"Isn't Mr. Garrett the President of the Baltimore and Ohio Railroad?" 

"Yes he is and Mr. Smith is his Master of Transportation." 

"Were their others also involved?" 

"There were a great many people involved in this operation but these 

were the principle ones. Anyway, as I was saying these men under the 

supervision of McCallum, finalised the plan to move General Hooker's two 

Corps, the Eleventh and Twelfth, to Bridgeport, Alabama some twelve hundred 

miles from here." 

"How many soldiers did that involve?" 

"It was over 22,000 officers and men but you must realize that this move 

involved much more then men. Added to this were the Corps' horses, their 



artillery, ammunition, and the ta^ga^e that is normally found in a force of 

this sice. What really nade this a significant feat, however, was the 

fact tl at this movement was accomplished over three different railroads, 

each with a different guage, as well as two separate river crossings, one 

by ferrj and tht other Ly porter, bridge, ihe coordination on this eifort 

was spectacular and hcCalluir is directly credited with planning this 12CC 

mile move." 

” I ' t: sure the coordination for this movement was monumental, not/ was 

it orchestrated?" 

"If 1 recall currently, LcCallum himself personally took charge of 

the leafirg arc transportation as far as Washington. hr. Garrett was 

placer in charge from Washington tc Jeffersonville, Indiana. across the 

river ft Louisville. Kentucky, hr. Gcott took charge until the units 

arrived at I.riogeiort, Alabara. 1 can only tell you that this, was an 

operation of the grandest scale and was accomplished ir a mott remarkable 

fashion. It v;as the first time, that our Lilitar^ I.ailroad played a part in 

the grand strategy cf our effort and it was an example cf uhat they could 

accomplish in the iuture." 

"how long did this movement ci units tahc: hr. Secretary?" 

'"iht actuel loading of soldiers and their equipment started on Septem¬ 

ber 25 ano ty noon cf September 28 the entire two Corps were enroute tc 

reinforce Kosecrans. lhe first unit arrived at Iridgepcrt on September 20 

and by October 5 all units were implace. Iron the date of tie initial 

planning to corpletion of the mission, it tool only fourteen cays tc 



perfora!. 1 believe it vvas General nailed dno first said that such an 

undertaking vould not be accorplisbec in less than three months/^ 

"That is true sir. 1 did sa> that. I can only saj that one learns 

fror, experience." 

"hr . becretary." 

"Yes .” 

"nfter hcCalluci comfit tec this assignment and helped to secure Last 

ienntssee for the Union, uhat i.as tie next major role in v.bicii he parti¬ 

cipated ? " 

"I v.ould say that bis next rcajor contritutior was made in formulating 

and in piemen ting an efficient and effective organizational structure for 

tie hilitary LaiIroac!s ." 

"b'bat do yoe rean by that sir?" 

"i think you should realize that up to the end of 1163, no actual 

organizational structure for the hilitary Railroads lad actually evolved. 

Laept forree a Construction Ccrps, as you arc well aware, but it was 

predominately rilitary in composition. It was not until the end of bis 

service that we saw signs of the Corps becoming partially filled vith 

civilians. be also cid not have at this point an element within the 

organization tc handle the actual transportation functions. In truth, both 

the maintenance and operation missions were performed by one person who 

usually could not afford the luxury to devote lis attention lull 
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"I believe I saw an order in your files on that. May I look for it 

General Halleck." 

"Please do." 

"Here it is. The order is dated December 19, 1863. It is part of 

Special Order No. 562 and reads in part: 

33. Colonel D. C. McClallum, additional A.D.C., superintendent of 

military railroads, will immediately proceed to Chattanooga, Tennessee, 

with suck^ÿa^tjjes of his constructing forces as can be spared from the 
front.... * 

May 1 ask Mr. Secretary, why McCallum also took a portion of his 

contructing force?" 

"I guess there were two reasons for that. First was the fact that 

McCallum was really sent there to investigate matters. Had he been sent 

alone, it would have been obvious but moreso difficult to obtain infor¬ 

mation about what in fact was happening. The sending of the construction 

forces was meant to defuse any thoughts that this was actually on investi¬ 

gation. The second reason was based upon the fact that Mr. Forbes' report 

left strong indications that help was needed. By sending this force with 

McCallum subsequent delays in transporting them there if needed would be 

avoided. As it turned out, they were required and valuable time was 

therefore saved." 

"Not to divert from you comments sir, but I note in the order that I 

just read that McCallum was still a Colonel at this time. I thought you 

said that he was promoted to Brigadier General." 
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"Perhaps, I should have properly responded to your question by saying 

that I recommended him for promotion to Brigadier General. As you know 

Congress approves these recommendations at their leisure and it naturally 

took some time before it was officially approved. In fact, if my memory 

serves me right, almost a year passed before it was official. The point 

though is that he was promoted and it was in recognition of his untiring 

and professional support rendered in reinforcing Rosecrans." 

"Getting back to my original question Mr. Secretary. What did Mcallum 

find when he arrived in Chattanooga?" 

"Sir, if 1 might comment on this, I think it would be more appropriate 

as I was in command of the Military Division of the Mississippi at that 

time . " 

"Please do General Grant. Your comments are indeed welcomed." 

"After his investigation, McCallum determined that several of the 

allegations pointed out by Mr. Forbes were in fact true. Perhaps more 

noteworthy though was the fact that McCallum related the rather non-cooper¬ 

ative attitude of the general manager of our rail lines, Mr. John B. 

Anderson in accepting his offer to help repair the Nashville-Chattanooga 

line. Mr. Anderson was also described as lacking managerial skills in 

performing his duties. The final decision to relieve him came when sus¬ 

picions developed over this loyalty. 

"Whom did you select in his stead?" 

"There was only one obvious choice for this job. I needed the best 

man I could secure." 



Who was that sir? 

"I selected Dan McCallum and there was no better choice that I could 

have made." 

"Did that not conflict with his regular duties as Military Director of 

Military Railroads in the United States?" 

"1 suppose it did but you must remember that the greatest need for 

railroad support at that time was in my division. Once be got things 

organized, I released him and the operations reverted to his capable 

subordinates ." 

"Sir, might 1 ask that you expand upon your comment about his getting 

things organized. What exactly did he do?" 

"Although I must admit that I am not totally familiar with the 

Military Railroad organization prior to that time, I think that McCallum 

first established an organizational structure for his field units in my 

division. As noted in earlier discussions, the Military Railroads up to 

this point were predominately composed of military personnel borrowed to 

fulfill a mission requirement. When McCallum assumed the duties as my 

general manager, he departed from this practice and commenced to formalize 

a civilian structure within the organization. Would that be a correct 

assessment Mr. Secretary?" 

"It would be General. Please go on with your comments." 

"I have had in my possession, two orders which I feel established the 

grounds on which McCallum decided to form his operating elements in the 
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field. I would like to read them both, if I may. They are long, but I 

think you'll appreciate their significance Mr. Luvaas. The first reads: 

"OFFICE OF GENERAL MANAGER 
Military Railroads Ü.S. 

Nashville, Tenn., February 11, 1864 

A. ANDERSON, Esq. 

SIR: You are hereby appointed general superintendent of transporta¬ 
tion on the United States military railroads in the Military Division of 
the Mississippi. 

Your duties will be confined to the management of transportation on 
all railroads in use in this military division, together with all necessary 
repairs of the same. 

You will have, with the approval of the general manager, full author¬ 
ity to engage the services of all persons for whose acts you are held 
responsible, and will have full power to dismiss any subordinate when in 
your judgement the interests of the service will be permitted thereby. 

You will also, with the approval of the general manager, have auth¬ 
ority to establish rates of compensation of all persons serving under 
you. 

You will at an early date present to the general manager, for his 
approval, a plan of the organization of your department. 

You have the authority to make requisitions for supplies upon the 
A.Q.M. detailed to service on military railroads in the Military Division 
of the Mississippi. 

You have the power to make requisitions for men or materials, or 
both, upon the chief engineer in charge of construction in this division, 
when in your opinion the emergency calls for such assistance. 

As the duties of the general manager will occasionally cause his 
absence from this military division, you will at such times, and in order 
to insure prompt action, obey any order emanating from the General-in-Chief 
of this military division, or the Generals in command of the Departments of 
the Cumberland, the Ohio, and the Tennessee, in all matters pertaining to 
the branch of duties in your charge. 

Very respectfully, your obedient servant, 

D. C. McCALLUM 
Col. U.S.A., Mil. Div. and Gen'l Manager Railroads U.S. 

(67-N.P.) 
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The second order is somev;hat the san^e but 1 will elec rear1 it in its 

entirity. It states: 

OFF 1CL OF CLKEÍIAL liAbaGLR 

KILIIART RA1LRCALE b.C. 

iMashville, lenn., Febraury 11, 1864 

y «y • wi.iGiiï, Esc, • 

a IL : lou are hereby appointed chief engineer of thie United States 

ililitary Lailroads in the military Livision of the Mississippi. 

Tour duties viil be confined rrore especially to the reconstruction 

and opening, of new lines of railroad. For this purpose you will have the 

entire charge oi the Construction Ccrps. lou will have authority with the 

the approval of the general manager, to engage all persons for whose acts 

you are held responsible, and will have full power to dismiss any person 

employed under you when in your judgement the interest of the service will 

be promoted thereby. lou will, with the authority of the general manager, 

ha\e the power to establish rates of compensation of your subordinates, and 

will at an early day report to the general manager, for his apiroval, a 

plan oi organisation oi all forces in your charge. lou will have the 

authority to make requisitions for supplies, tools, etc. upon the assis¬ 

tant quartermaster detailed to special duty in the Lilitary Livision of the 

nississippi, and located at l.ashville. It will also be your duty to honor 

requisitions made upon your men and material hy the general supeiintendent 

of the United Etates Military Failroaos in the Military Livision of the 

Mississippi for the purpose of repairs of lines in use; but you will in no 

case withdraw your forcc;s for sale repairs without the consent and approval 

of the Cene ral in cot, mane’ of the department where your forces tray be 

located, or the General-in-Chief of this military division. 

In order to insure prompt action you will, in the absence of the 

general manager, obey the orders of tbe Ceneral-in—Chief of this military 

division, or the Generals in command of the departments of the Guuberland, 

the ehio, and tbe Tennessee. 

Very respectfully, ycur obed’t servant, 

b. C. MeCALELM , ^ ,, „(67-L.P.) 
Gol. U.E.A., Mil. Dir. and Gen. Manager Fail roads, L.b. 

There appears to be several factors in these orders which bad not 

been previously addressed in the Militarys kailroaes organization. ihe 
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first and perhaps the nost irrportart is the separaticn'i of functions, here 

we see two separate departments created; a transportation department and a 

construction cepartment. Ihe transportation department was charpeo 

to manage train movements and to do general maintenance on the railway line 

and its equipment. The construction department ves charged to do eajor 

repair work ano tc build new rail lines whenever neecec." 

"1 would also thinl that the estailishment of civilian positions and 

the fixing of their salaries was a major new initiative." 

"it was hr. Luvaas but the importance to re as the ccucaneer of the 

civision in Mississippi was to free up my solciers for other important 

cuties that neeced to be accomplished. ILis was particular!) true in 

regare tc my enpineer elements vh.icl 1 needed for fortification vcrl ." 

"leñera! , vhat other aspects do you see in these orders wlici rad not 

beer addressed before in the Militar) lailrcads?" 

"1 see a closer relationship teirp developed with the Quartermaster 

iepartment. Altlcugh the hilitary eailroads were a part ci tlat depart¬ 

ment, at least nominally, this vas the first occasion that ve see a 

working relationship being established between tler ." 

1 agree with Loth of your comments gentlemen but let us not forget 

what else came out of these orders." 

"Wlat cc you mean hr. Lecretary?" 

"Uell hr. Luvaas, 1 am referring to the fact that hr. Anderson and i.r. 

Uright were charged with the task to prepare ar organisational plan for 

their respective departments. 
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"It seers tc rue tl&t 1 renerber seeing an crgani¿ational structure in 

these departments as I was travelling around covering the war. Would you 

care to conrent on these organizations General Grant?" 

"1 thought you would asl re about these organizations and how they 

were structurée. It would he difficult to attempt such a discussion 

without being able to visualize the configuration that was established for 

each. Lefcre coring here tocay, I tool the literty of grepariiig several 

diagrams on i gw the Military Railroads organization was generally operated 

in my Lilitary uivision of the Li&sissippi. 1 must rei.inc you though that 

this is based upon t;y test recollection, which is primarily derived iron 

prior conversations with boti bright and Anderson. If you will please look 

at roy first organizational drawing, this estatlisles tie grirary lines of 

authority . 

Lote that the Lilitary Lirector of hailreads, in this case LcCallun., 

is tie focal point for Lost of the direction giver to either the Trans¬ 

portation or Consruction Livisions. Recognizing his periodic absence, 

LcCallur designed the system tc enable directives to be given to these 

divisions in his absence. As you can see, the Leeretary oí War coulc deal 

directly vit't either or both divisions. Also note that the guar terras ter 

General or the appropriate military chain of command could also provide 

direction to these divisions through separate channels. This flexibility 

was indeed important to mt as a commander." 

The next diagram 1 have prepared is that oí the actual structure of 

the Transgortation Division as I saw it but modified in general terms of 

what could be expected on any line they operated, not just mine. As you 
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can see by this diagram, the Transportation Division was structured to 

support both the overall operations of a railroad line as well as its 

general maintenance. 

There are several factors about this division which should be men¬ 

tioned. First, is the fact that the superintendent of this division has a 

rather significant number of subordinates reporting to him. This diagram 

reflects twelve but it could in fact be more depending on the number of 

rail lines and central maintenance facilities that were in your area. 

This brings me to my second point. What you see here is essentially the 

structure that was in effect for a division for one railroad line. As 

ae 'itional lines were added to the division's responsibility, the number 

of line superintendents, with their respective structure, increased propor¬ 

tionately. Furthermore, this in turn impacted significantly on the size of 

the personnel requirements in maintenance and repair of the line, its 

equipment and the number of specialized agents needed. I guess it would 

be fair to say that the size of this division was extremely fluid but 

intensely manpower driven by operational necessities. I would point out in 

my Military Division of the Mississippi, Mr. Anderson had seven line 

superintendents reporting to him and his general mechanist had master 

mechanists in Nashville, Chattanooga, Knoxville, and Memphis reporting to 

him. These latter locations were centralized railroad facilities. 
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The Construction Division is perhaps the easiest of the two to discuss 

as this type of organization was fixed in size. If you'll refer to my 

diagram on this division you will see exactly what I mean. 
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Ae yov.’ ctn see froc this diagram, the division was seven hundrec and 

seventy-seven men strong and their mission was one of reconstructing lines 

in a oetericrated or damaged state as well as the ojening oí new lines. 

This division was broker down into specialiaed areas, the major ones being 

bridge building and track laying. Lach of these had three hundred and 

fifty-six men. The remaining subdivisions proviced support functions or 

minor facility construction to a railroad line. 

In listening to the conversation of the first interview, it would 

appear that this civisior useo extensively the perfections cevelcpec by 

Laupt in stanoarciced bridge garts, and piefabricaLion. The track laying 

subdivision also seens to have benelited from Laupt's experirerts in 

straightening out damaged rails. The speed with, which this civisior was 

able to accomplish this work clearly demonstrates the importance that their 

operations hat in supporting the iield commander. 

The final geint 1 would like to make about this division is that its 

standard structure servec as a nears to provide sirilar organisations as 

the workload increased. as a matter cf fact, there were up to seven of 

these divisions in my area of ogerations. LcLallur,’ s directicn of both 

types of divisions were superb in all respects." 

"General, 1 really appreciate the explanation which yon have grcvidec 

on these two organisations as weTl as how they were formed. This v,ill 

certainly nelp m} story as i develop it. There are a fev questions i voulu 

lile to ask based upon that which you have addressed ." 
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"1 would be happy to answer any questions that you might have Mr. 

Luvaas." 

"There are several 1 have in mind but 1 think I would first like to 

know just how effective you personally viewed this organization?" 

"That is easy. 1 can sum it up best by a quote which I saw published 

recently by a railroad man of a well known line. Be noted that the 

efficiency of these two divisions gave the soldiers of our armies a sense 

of confidence in the fact that they would never lose contact with home for 

long, he wrote." 

The moral effect is marvelous. The Union troops were led to believe 

that their communications with home could never be interrupted, save for a 

few hours at a time; while the enemy was fully convinced that Sherman and 

his men were all but ominpotent, and that destructive measures were of 

little avail to arrest their progress. Indeed there was a story in these 

days to the effect that Johnston had determined to blow up an important 

railroad tunnel in order to stop the invaders, whereupon one of his men 

remarked, "There isn't no use in that cause Sherman carries long duplicates 

c ^ . ..(64-518) 
of all tunnels. 

It is really obvious to me that this quote says it all. Even the 

Confederates appreciated the fact that our Military Railroads could under¬ 

take the most remarkable challenges and succeed in the most expeditious 

manner possible. A finder tribute could not be paid to that organization. 

It operated most efficiently and one could not ask for more." 
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"I v-hcltheartedly agree with your coirirer.ts General. I would appre¬ 

ciate your answering a few questions that 1 have which will help to clarif\ 

several of your rec.arl s about this organisation. 

"I will he happy to respond to any of your questions as long as it is 

within the scope of my involvement with the Lilitary Lailroaos. Leycnc 

that 1 must yield to our Lecretaiy or General Lai leek who may possess a 

more intimate knowledge than 1 or this subject." 

"Ly first question deals with the actual lires oí authority which you 

mentioned during this interview and which were commentée on previously, 

specifically, your diagram on lines of authcrity suggest that the Lilitary 

Ü8ilroads was rot necessarily part of the quartermaster Department. 1 at: of 

the opinion that they were. Gould you please comment on that relationship?’ 

"ihe Lilitary Lailroads was and is still t suborcirate element of the 

quartermaster lepartnent. based upon by experience with them, 1 woulc 

suggest that initially they enjoyen a rather vide lattitide in the manner 

in vi id' they operated. Ihe peint x vas trying to rake was the fact that 

the military Lirector was the focal point for the najority of guidance and 

uirecticn that these two divisions received, he in turn respondee to three 

different lines of authority , whirl , in his ahserso, enabled the two 

divisions a continuous flow cf guidance and direction. bhonld you require 

more alout this structure, I’m afraid I will have to yiele to others who 

are perhaps mere knowledgeable in this regard." 
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'Sir, if I may perhaps interrupt, I think I can help to clarify this 

point. 

'Ey all means Geneal Halleck, please do. 

"When the Military Railroads were first formed, they were in fact part 

of the Quartermaster Department and this relationship has continued to 

exist. In their infant stage, the Military Railroads were nominally under 

the control of the Quartermaster but were allowed to operate in an inde¬ 

pendent manner. As the Quartermaster Department and the Military Railroads 

grew in size and responsibility. Congress perceived a need to better 

organize the former. In July of last year, they enacted a bill to improve 

the organization of the Quartermaster Department. This bill, which 1 

believe was Public Law 212, functionalized the responsibilities of this 

department into nine divisions. The Military Railroads then became part of 

the fourth division which had responsibility for all modes of transpor¬ 

tation. This is the way it is today." 

"That was most informative General. Thank you for your comments. 

General Grant, I would like to ask you another question now if I may?" 

"Proceed sir." 

"I note in the preceeding interview and this one, that this organi¬ 

zation grew from a predominately military one to one composed primarily of 

civilians. I also recall that comment was made about the difficultly in 

procuring the right kind of manpower based upon the conscription prac¬ 

tices. Furthermore, I remember hearing that the railroads in the north 



paid rather high wages for talented railroad personnel. My question is 

whether or not McCallum and his two subordinates in the Military Division 

of the Mississippi had problems in acquiring the right type and quantity of 

manpower?" 

"I would say that there was always some degree of difficulty acquiring 

the right type of talented men to work in the Transportation or Construc¬ 

tion Divisions. You must remember though that McCallum gave his two 

subordinates the right to hire and establish appropriate wages. They 

could therefore be somewhat competitive with private industry and were in 

fact that way. Perhaps General Halleck might have some specific remarks to 

make on this." 

"Sir, the only additional comment I could offer is to say that our 

railroad personnel were paid salaries based upon their technical capa¬ 

bilities. I think that our wages for these people were competitive 

with what you would have found in private industry at the time. The only 

exception being the more senior personnel which were hired. McCallum 

needed the best men he could find in these positions so he paid them the 

type of wages that were somewhat above the industry's average." 

"Could you give me a few examples of what you mean?" 

"Certainly, I think I have a few records in my file which will help. 

Yes, here they are. I see that Mr. Anderson as the Superintendent of the 

Transportation Division was paid $5,000 annually and he was also allowed to 

(64-524) 
draw traveling expenses. Such an arrangement of salary was 

slightly better than one would find in the civilian sector. The line 



superintender.ts vorkin^ uncitr hir uere paid betvten í¡2,t!0C and $3,0(0 

annua21>. Again this vas slightly better than the average 
.(04-524) 

"kould yoi se y then sir that 1'cCallum and his principle subordinates 

had a policy of paying tore for the services of individuels in critical 

posit ions ?" 

"x v,ould and besed upC'n the situation at that tice, i see no problem 

v.itt the policy as LcLallum establisfed it. 1 would bate to thinf that we 

could have lost the war because money was the governing factor . Cost 

never bothered me and under those circumstances never would." 

"Genere 1 nelleck, cculo you ab sc give re sore idea as to the salaries 

¿¡aid to other employees of the hilitary Lailroads?" 

"I have a few more here. 1 see that the i,¡asters of transportation were 

paid $175 per month, roadmasters between $12C anc $2C0 per nonti., train 

cispatclers $125 per nonti and engineers and conductors $9C per month." 

( i4-524) 

"l,hat did the normal laborer on the line receive for vages?" 

"1 y records suggest tlat there was a rather wine scale oi pay for 

these ten which rangée from $ .50 per day to $2.75 per day ccpending on the 

„(h 4-524) 
difficultly of work and the scarcity of labor. 

"Cne final question before we move along into other areas impacted on 

by hcCallum." 

'yes, what is it?' 
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"Well, General Grant, I note that in both organizational diagrams 

which you provided, provisions were made for a surgeon. Could you please 

elaborate on that?” 

"I can. First, I think you must realize that the Military Railroads 

by this time had involved into a predominantly civilian structure and were 

not considered part of the military establishment when it came to support 

of this nature. Another consideration is the fact that railroad work was, 

by its very nature, hazardous and required readily available medical 

support when emergencies arose. Finally, we must realize that our surgeons 

in the military had more to handle in tending to our soldiers then time 

permitted and had such time been available, regulations would have pre¬ 

cluded this type of coverage, except in the most life threatening situ¬ 

ations. In view of these factors, McCallum and his principle subordinates 

recognized the importance of having a surgeon available and incorporated 

this into their organizational structure. I do not mean to imply however 

that the government paid the salary of this surgeon. Rather, the employees 

within their respective division contributed a portion of their salary to 

have a surgeon available to them to provide medical support when required." 

"Before we move on to other aspects of the Military Railroads and in 

particularly McCallum, I do have one more question regarding the Construc¬ 

tion Division. In your comments I think you inferred something which I 

want to make sure I'm correct in assuming. My question is "Was the Con¬ 

struction Division organized as they were to be able to disperse in all 

directions on a rail line and accomplish their specialized roles inde- 



"That is a good point and an excellent question. I should have been 

more specific in my remarks. You are precisely correct in what you say. 

If you look again at my diagram on the Construction Division, you will see 

that there is redundant supervisory staffing in both the bridge building 

and track laying subdivisions which allowed the division engineer the 

flexibility to spread these operations out simultaneously in different 

directions. With this capability, major reconstruction of damaged, de¬ 

stroyed, or deteriorated lines could commence over a larger segment of any 

railroad line, if necessity dictated this need. Likewise, the support 

services of the other subdivisions could be equally divided to accommodate 

multiple operations in support of the major functions." 

"That was most helpful in clarifying that point General Grant.... I 

would now like to move on with my questions pertaining to hcCallum's other 

contributions. Before leaving this area though, I will ask if there are 

any other organizational initiatives Instituted by McCallum." 

"There is just one more that I would like to point out." 

"hr Secretary?" 

"I feel it important to note that McCallum realized that the future 

would require the Military Railroads to account for the costs and expenses 

associated with their operation. He therefore established procedures for 

an audit trail of his operations. This was done about the same time 
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as the two divisions were established in the Military Division of the 

Mississippi. He also established a requirement for these two divisions to 

submit reports on their operations. This subsequently became the nom, 

throughout the Military Railroads organisation." 

"While we are on the subject of procedures, 1 noted in our last 

interview that Haupt established some fundamental procedures in regard to 

the operation of railroads under military control. Did licCallum follow 

these same procedures?" 

"From my perspective he did, but 1 think that this question could be 

more appropriately responded to by either General Grant or General Halleck. 

Would either of you care to comment on this?" 

"I would Mr. Secretary!” 

"General Grant." 

"After listening to the first interview and this one, 1 can clearly 

see the impact that McCallum had on regulating the operation of the Mili¬ 

tary Railroads. As the Commander of the Military Division of the Mississ¬ 

ippi and in my capacity as General in Chief, it is obvious that McCallum 

did in fact continue with the basic principles established by Haupt. I 

would also suggest, that he established his own regulations which were 

equally enforced in all the divisions of our army. 1 would think that 

General halleck should have some examples of orders issued in behalf of or 

by McCal'urn which would verify my comments." 

Ill 



”1 do sir and with your concurrence I would like to read in part 

several orders, which I have, which will substantiate your remarks-" 

"Please continue. 

"The first on order approved by General Thomas when he commanded the 

Department of the Cumberland- It reads 

"SEMOR ARD SUPERVISING Q.M.'s OFFICE 
Department of the Cumberland 

Nashville, Tenn-, February 20, 1864 

GENERAL ORDER 
No . 8 

The plundering of cars and theft of property along the line of the 
Nashville and Chattanooga, and Chattanooga and Knoxville railroads, though 
largely diminished, still continues. To correct these flagrant evil still 
further, and for the information and guidance of all concerned, it is 
therefore ordered: 

I. All officers of the Quartermaster's Department along the line of 
these roads. are directed to call on the commanding officers of the 
posts for ample details to guard all public property at their stations. 

II. Officers are forbidden to take forage, clothing, quarter¬ 
master's stores, or other property from cars which are not consigned 
to them. 

III. Post quartermasters are especially charged with the prompt 
unloading and loading cf all cars arriving at their stations. They 
must keep constantly on hand. a sufficient force to discharge and 
receive stoves . 

IV. fcy special orders of Major General Grant, and of the Uecretary of 
V.'ar, the general manager and local superintendents of railroads and con¬ 
ductors of trains must not be interfered with in the management of the 
roads. 

V. No guards or any persons will be allowed in freight-cars without 
special permits from the Quartermaster's Department. 

VI. Route agents in charge of mail are prohibited from allowing any 
one to enter the room in which the mails are stored while in transit, 



VII. Officers of the guard and conductors of the train are reminded 
that they are held individually responsible for all damage done and losses 
sustained by robbery and plundering on their respective trains . 

VIII. All officers, especially post commanders, . on the line of 
the military railroads, who shall learn of thefts are requested to take 
instant steps to arrest offenders and send them in irons to Nashville, 

XI. On return . 

By command of Maj. Gen. Geo. H. Thomas: 

J.S. DONALDSON ^ p 
Senior and Supervising Quartermaster D. of C. ^ ’ '' 

The second order which I have is also one from the Military Division 

of the Mississippi. It is dated Nashville, Tenn., April 6, 1984 and it 

reads in part: 

"GENERAL ORDER 
No . 6 

To enable the Military Railroads running from Nashville to supply more 
fully the armies in the field, the following regulaions will hereafter be 
observed . 

I. No citizen nor any private freight whatever will be transported by 
the Railroads, save as hereinafter provided. 

II. Officers traveling under orders, or on leave of absence, sick or 
furloughed soldiers, departing from or returning to their Regiments . 
will be transported . Bodies of troops will not be transported by 
Railroad when it is possible for them to march . 

III. No citizen will be allowed to travel on the Railroads at all, 
except on the permit of the Commanding General. 

IV. Express Companies will be allowed one car per day each way, on 
each Military Road, to carry small parcels for soldiers and officers. One 

car per day more on each road for sutlers goods and officer's stores, may 
be allowed . 

V. Stores exclusively for officer's messes in very limited quantities, 
after due inspection., will be passed free on the several roads, . 



VI. Horses, Cattle, or other live stock, will not be transported by 

Railroad, except on the written order....... 

VII. Trains on their return trips, will be allowed to bring up private 

freight, when the shipment. does not interfer with the full workings 

of the Roads, . 

VIII. Provost Marshals have nothing to do with transportation by 

Railroads. 

IX. When the Rolling Stock of the Railroads is increased.. 

increased facilities may be extended to passengers and private freight, 

X. Until the Railroad is relieved, all Military Posts within thirty- 

five miles of Nashville and twenty miles of Stevenson, Bridgeport, Chatta¬ 

nooga, Huntsville, and Loudon, must haul their stores by wagons. 

XI. The General Manager . and his duly appointed agents and 

conductors, will control the trains. 

XII. Until other arrangements are perfected, Commanding Officers 

. will furnish details for providing wood or water at such points as 

may be necessary to supply the trains. 

By command of Major General W.T. Sherman. 

R.M. SAWYER 

Assistant Adjutant General 
(67-N.P.) 

I have several other orders which are more recent but the contents 

are basically the same. General Grant's comments were definitely on 

target. McCallum did apply the principles first implemented by Haupt, but 

I also see McCallum as having added his own initiatives to further improve 

the operating efficiency of the Military Railroads. Haupt concerned 

himself with prevention of military interference, timely unloading of cars, 

proper scheduling of trains, and the establishment of a priority system for 

the use of the limited train assets at that time. The above orders clearly 

indicate that McCallum's organization continued to enforce these regula¬ 

tions but it also reflects the fact that he identified other aspects in 

114 



railroad operations which required regulation. His implementation of these 

additional requirements served to enhance the overall effectiveness 

of his organization." 

"It would seem from this reporter's viewpoint that both Haupt and 

McCallum tended to compliment each other. Would you agree Mr. Secretary?" 

"I would to some extent, but I think you need to recognize that each 

provided his own touch to that organization in his own special way." 

"Sir, would you care to comment on any other initiatives implemented 

by McCallum.” 

"There is one which I as the Secretary of War felt to be a major 

consideration in our eventual defeat of the Confederate armies." 

"Please continue sir, you certainly have my undivided attention." 

"I'm referring to the fact that up to this time no one ever raised a 

question over the need for more locomotives and rolling stock to support my 

armies. While McCallum was busy straightening out the railway mess in the 

Military Division of the Mississippi, and forming a organization that would 

support that operation, and maintaining and repairing the railroads there, 

he was also busy investigating railroad capability." 

"What did he determine in this investigation?" 

"To be honest with you, 1 get mad every time I think about it. You 

would think that Mr. John Anderson, the one General Grant finally relieved, 

would have brought the problem of inadequate or insufficient equipment to 
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our attention. I would think too that the telegraph lines to my office 

would have been ringing with the problem. Such was not the case. It's 

hard to keep my composure over this matter. 

Anyway, McCallutn ascertained that our main army in Chattanooga was 

forced to rely on over two hundred and ninety-two miles of rail to supply 

its needs. You can imagine the quantity of supplies that were constantly 

on the rail system to support them. McCallum determined that the total 

available locomotive stock on the four lines which comprised this distance 

of rail were fifty. This was totally inadequate and to make matters worse 

only thirty-nine of them were in satisfactory condition to render their 

intended use. On top of that, he also learned that of the five hundred and 

thirty-seven freight cars on these lines only four hundred were in working 

! - 

order." 

"Excuse me Mr. Secretary, but I'm having a difficult time relating to 

the problem as you see it. The number of locomotives and the quantity of 

rolling stock appear to me to be rather significant." 

"I guess to a reporter it would but certainly not to a military 

commander if you didn't get your supplies when they were needed. Let me 

put it another way. Consider the fact that on the seventy miles of track 

between this city and Culpeper, Virginia there are sixty locomotives and 

eight hundred cars to handle the normal business of that line. This should 

give you a better impression for what is needed on a line four times its 

size with a heavy military demand placed upon it. Obviously with one half 

as much equipment as on this smaller line, it is a miracle that any supplies 
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were even reaching the army. It was truly a logistical nightmare for those 

involved in the management of the rail lines. Had someone identified this 

problem to me sooner, appropriate action could have been taken to order an 

adequate amount of locomotives and rolling stock." 

"When did McCallum address this problem to your sir?" 

"It was toward the middle of January 1864 while he was still involved 

in organizing the Transportation and Construction Divisions. He sent me a 

letter outlining the problem and estimated that it would take 200 loco¬ 

motives and three thousand cars to rectify the problem." 

"What was your reaction to this letter?" 

"I was naturally upset and very much frustrated over the fact that 

such a large deficit existed. In the next two months, I had severa^ 

occasions to discuss this problem with both McCallum and my Quartermaster, 

General Meigs. I finally concluded that we only had two courses of action 

that could be followed. The first being to direct all manufacturers of 

this equipment to turn over to the government all such items as were in the 

process of being built and to increase the production capability to ex¬ 

pedite further demands of the military. The second course of action was to 

take possession of this equipment from other lines which had these assets." 

"What did you decide to do sir?" 

"Do you have my letter on that General Halleck?" 

"Yes, sir. Here it is." 
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"I sent the following letter out to all manufacturers of locomotives 

and rolling stock. It reads: 

WAR DEPARTMENT 
Washington City, March 23, 1864 

GENTLEMEN: Colonel Daniel C. McCallum, general manager of Government 
railways in the Departments of the Cumberland, of the Ohio and of the 
Tennessee, has been authorized by this Department to procure locomotives 
without delay for the railways under his charge. 

In order to meet the wants of the military departments of the Govern¬ 
ment, you will deliver to his order such engines as he may direct, whether 
building under orders for other parties, or otherwise the Government being 
accountable to you for the same. 

The urgent necessity of the Government for the immediate supply of our 
armies operating in Tennessee renders the engines indispensable for the 
equipment of the lines of communication, and it is hoped that this 
necessity will be recognized by you as a military necessity, paramount to 
all other considerations . 

By order of the President 

EDWIN M. STANTON 
Secretary of War 

(67-N.P.) 

I should also state that the presidents of the northern railroad lines 

were likewise advised of this decision." 

"I note in your previous comments and those you just read a slight 

variance. It appears that your letter to manufacturers only covered 

locomotives and did not address the needs for rolling stock such as freight 

cars. Is ther some reason for that?" 

"I would say that was an oversight on my part. The greatest need was 

locomotives so that is the reason for it being specifically addressed. As 

to the rolling stock, McCallum coordinated that matter when he dealt 

directly with the manufacturers." 
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"Mr. Secretary, how was this letter received by these manufacturers 

and the presidents of the railroads which were effected?” 

"I would state without doubt that they were greatly concerned over 

this government action but I think there was a spirit of patriotism which 

prevented any outcries of anguish. It was not something that 1 really 

wanted to do, but it was the only quid fix I had to an immediate pro¬ 

blem . " 

"Did you find it necessary to take possession of ary equipment on 

other railroad lines? I believe you stated that this was also another 

option 

"Yes we did. hcCallum secured some twenty-one locomotives and almost 

two hundred cars from three lines in Kentucky. The reason for this being 

the acute shortage of haul capability. Kentucky railraods were tasked 

for this support primarily due to the fact that their equipment was of the 

same gauge as that in Tennessee. Our government bought fifteen of these 

locomotives latter on and some sixty of the cars. The rest were returned 

to each respective railrod company." 

"Sir, can you give me an indication of the extent of support you were 

able to achieve in these courses of action?" 

"I can indeed. In fact, the spirit in which our manufacturers dealt 

with McCallum was much more responsive than I anticipated. By the end of 

1864, these manufacturers had built and delivered one hundred and forty 

locomotives to the government representatives in Nashville. Likewise the 
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production of rolling stock was significant. As late as last month, a 

total of some two thousand five hundred ana seven cars have been built and 

delivered to the hilitary Division of the Mississippi. The manner in which 

McCallum monitored and coordinated this mission essential equipment is 

remarkable. It truly deserves special recognition.” 

"Dir, would you comment on McCallum's initial assessment as tc the 

magnitude of this need for equipment?" 

"There is not much which can be said except to say that this equipment 

was always in constant use. That would suggest to me that his initial 

projections were rather accurate." 

"If I could change direction for a moment gentlemen, I would very much 

like to explore McCallum's strategy in regard to the use of his organi¬ 

sation. It seems to me that in order to render such valuable support, he 

must have had a strategy for the Military Railroads. kould anyone of you 

care to comment on this aspect of McCallum?" 

"I think that both General Grant and I can contribute to that question. 

"hr. Secretary." 

"If you think for a moment about how McCallum operated, it is rather 

obvious that he had two principle strategies. The first dealt with pro¬ 

visions for centralized support for critical servies and the second dealt 

with responsiveness tc our field units. I'm sure that General Grant could 

comment on this letter aspect." 
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"I would be happy to discuss that aspect Mr. Secretary." 

"Good, I will ask that you make your comments momentarily. First, I 

would like to point out that McCallum had a strategy in which he visualized 

centralized support type functions at major railroad terminals. I strongly 

believe that he intended his operations to converge upon these centers for 

supplies and manpower in the event that the railroads behind them were cut 

off by the Confederates. He also looked toward these centers as a focal 

point from where future operations could begin and where repairs of any 

kind could be accomplished." 

"I think I've visited these centers while reporting on the War. To 

insure that I do not forget to mention each in my story, would you be so 

kind as to review them with me?" 

"That is easy. 1 would suggest that these centers included Alexandria, 

Virginia and Kaf ville, Chattanooga, Memphis and Knoxville all in Tennessee." 

1 
"Perhaps you could spend a few moments to discuss the importance that 

each of these centers played in McCallum's overall strategy." 

"I can do that and no better place to start than with Alexandria, 

Virginia. This was the very first center of railroad activity for McCallum 

and the Military Railroads. This city was used as a major supply depot for 

this organization in the very beginning and it was retained for that 

purpose throughout the War. Whether you can believe it or not, it was a 

key factor in McCallum's strategy in Tennessee. I say this because the 

supply depot in Alexandria stocked the two most important railroad supplies 
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establishment of railroad supply points in which necessary material would 

be available to repair track, build bridges, construct support facilities 

and to rebuild engines and cars. The facilities at Kashville were the 

largest of the two and was capable of handling one hundred engines and more 

than one thousand cars at a time. During my one visit there, I was really 

impressed with the extent of facilities I saw. I remember seeing a series 

of machine shops; carpenter, tin, and copper shops; storehouses; blacksmith 

facilities; mess houses; adminstrative offices and even a hospital. I 

understand that approximately 20,000 cars were repaired, rebuilt, or 

refitted last year in this facility. 

The Chattanooga railroad center bad a repair shop capability but 

HcCallum also set up some specialized operations at that location. He 

established five saw mills there as well as a stone quarry. Perhaps his 

greatest achievement there was the establishment oí a rolling mill. In 

February 1864 he recommended to General Grant that his organization take 

over a rolling mill at that location that had been started by the Con¬ 

federates. The basis for this being that the cost for rail had risen from 

$40 a ton in July 1862 to almost $130 by June of last year. KcCallum felt 

that by rerolling the worn out rails, it would be more economical then 

purchasing new rails at a cost of two-thirds more." 

"General Grant.' 

"Yes ." 

'Do you have any thoughts on the rolling mill proposed by McCallum?' 

"1 really am not in a position to discuss this proposal in depth at 

this time. The rolling mill has only been in operation for about a month 



now and it is too early to comment on its success. I do know that McCallum 

initially stated that he could produce rail by rerolling it at a cost of 

$50 per ton. Based upon that, I approved his initiative in this area. Mr. 

Secretary, do you have any information available on this?" 

"I was just getting to that when Mr. Luvaas asked for your comments. 

"Sir, I must apoligize for the interruption." 

"That is alright. I realize the fact that reporters have the ten- 

dencey to seek out as much information as they can when covering a story. 

Getting back to the rolling mill, McCallum did underestimate the cost of 

completing it but that was due to the need to relocate it from its present 

site to a safer location. I have heard unofficially that the mill is doing 

well after being in operation for only a month. Rumor has it that the mill 

is currently producing rails at the cost of a little over $35 per ton. 

That is almost fifteen dollars a ton less than projected. We may just save 

some money with this operation. Once things get back to normal we should 

be able to sell this mill and recover that which we put into it.” 

"Sir, what about the facilities at Memphis and Knoxville?” 

"They were similar to Chattanooga and hashville in regard to repair 

facilities and stockage of supplies such as railroad iron, bridge material 

and ties, but not at the same level. The point which needs to be made is 

that McCallum's strategy was to provide railroad centers which were capable 

of operating for extended periods should their lines be cut by the Con¬ 

federates. The only exception to this was the Alexandria depot where 



critically short materials were controlled and distributed. It was all a 

very sound plan. At this point. I'm sure that General Grant would find it 

appropriate to discuss McCallum's strategy of responsiveness to our field 

units . " 

"That I would sir and no better topic to discuss at this juncture of 

the interview. Before getting into his strategy, it is important to note 

the fact that the railroads in the Military Division of the Mississippi 

were prone to constant disruption by both Confederate units and local 

sympathizers. We must remember that our army was, for the most part, 

operating in hostile territory. To give you an appreciation of the extent 

of this problem, I've been told that as late as January of this year, the 

Military Railroads in Nashville had recovered, with their wrecking train, 

sixteen wrecked locomotives, some five hundred plus cars and almost three 

hundred carloads of bridge iron, car wheels, and other equipment destroyed 

the rebel raids. 

With that background to help visualize the situation, McCallum devel¬ 

oped a strategy of railroad responsiveness that was not only timely but 

effective. By this, I mean that he provided key railroad services invol¬ 

ving operations, maintenance and repair of equipment, and related adminis¬ 

trative services at his major railroad terminals. The Transportation 

Division had everything they needed to fulfill their missions in the 

geographical areas of Nashville, Chattanooga, Knoxville and Memphis. In 

fact they had sufficient stores and materials readily available in the 

event that their supply lines were cut by the Rebels. In a similar fashion, 

the Construction Division had their supplies of ballast, iron rail, bridge 



material and ties stockpiled at these same locations. I should note also 

that these Construction Divisions were strategically located in these 

cities. Therefore, when an act of destruction was accomplished against the 

railroad line by the Confederates or their sympathizers, a force was 

readily available to handle the emergency. From these cities one or more 

of these Construction Divisions could radiate outwards from their supply 

base and work expeditiously toward each other to repair damaged railroad 

lines ." 

"Sir, if I may interrupt for one minute and ask a question." 

"Yes, Mr. Luvaas, what is it?" 

"I note in your comments you said Construction Divisions. Just how 

many were there?" 

"In the Military Division of the Mississippi there at one time up to 

seven of these divisions. This is not to say that they always remained 

under the control of one military leader. They were self contained divi¬ 

sions capable of supporting any construction requirement that would be found 

on any railroad. For example, McCallum pulled one such division out of 

Nashville and sent it to North Carolina to assist General Sherman on his 

campaigns there. So you see there was a good deal of flexibility in this 

type of organizational structure. 

I should point out too that not all these divisions were located in 

major terminal cities. You see, the Construction Division was such that it 

could be broken down in smaller elements with the same general capabili- 



ties. McCallum had these detachments stationed at various points alonp 

railway lines to repair damaged track or bridges quickly. With these 

detachments, were stockpiled quantities of supplies. In this configuration, 

there was no section of track which could not be reached in a short period 

of time, and repaired quickly." 

"Just how effective would you say that McCallum’s strategy was?" 

"It was completely effective if you ask me. The comment made pre¬ 

viously about the duplicate tunnel could not reflect more the army's 

opinion of the Military Railroads. The efficiency and responsiveness of 

this organisation was always depended on. Lever did they fail us and more 

often then not they exceeded our expectations." 

"bir, 1 have one more question concerning strategy and I'm not sure 

whether or not this is applicable to McCallum and his organisation hut I 

feel compelled to ask it. My question involves the use of fortifications 

that one sees along most railroad lines. Were they the result of McCallum's 

efforts?" 

"That would not be an easy question to answer. I think I w^ould have 

to give you both a yes and a no response.” 

"Why is that sir?" 

"Well, McCallum had an unofficial policy on fortifying critical 

railway points but whether or not that originally came from him or haupt 

would be difficult to ascertain. I note that his Construction Divisions 

built fortifications around many of the large bridges in my area of oper- 
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ations in the Military Division of the Mississippi. Detachments of mili¬ 

tary personnel, sometimes as many as one hundred men, would be located 

within these fortifications to protect the railroad line there. A small 

force in a well fortified position was capable of holding off a much larger 

force until reinforcements arrived. I know that on several occassions 

these facilities enabled our troops to prevent the distruction of key 

bridges by a numerically superior force. 

I would point out though that many of the fortifications you would see 

these days along any railroad line where not constructed by the Construc¬ 

tion Divisions. The troops along these lines, placed there to protect 

the railroads, as well as our engineer regiments built many of these 

fortifications. So your question would be most difficult to answer. I 

would not consider this part of McCallum's overall strategy based upon that 

which I have just said." 

"Thank you for your comments. I think that the time alotted for this 

interview is almost over. As a final question on my part, I would hope 

that one of you could give me an overall appreciation for the magnitude of 

the operations involved in the Military Railroads up to this point in 

time." 

"General Halleck, you can probably best do that as I know you have 

been recently discussing this with McCallum." 

"I have Mr. Secretary. Now that the War is over, we need to reduce 

the size of our support services as many of our soldiers are discharged and 

headed home. McCallum is formulating his plans to reduce the size of the 



Military Railroads through a reduction in his manpower and the return of 

railraods under his control to loyal civilian authorities. This will be a 

difficult task for him but as we work together on the staff to make these 

reductions, 1 have gained a much broader and indeptb appreciation for what 

he has accomplished. 

In my discussions with McCallum, I was immediately struck by the 

si^e of the workforce he has directed at any one given time, his records 

reflect the fact that there were at period of time 24,964 men employed 

under his supervision. This included members of his organization in 

Virginia, korth Carolina, and the Military Division of the Mississippi. 

The latter alone had the largest workforce, exceeding 17,000 men strong. 

With this force, he directed transportation services and maintained rail¬ 

road lines over a distance of 2,100 miles.Lis Transportation 

Division operated some four hundred and nineteen locomotives pulling over 

6,330 cars carrying troops, supplies and equipment to meet the army's 

needs. Lis Construction Divisions have built more than twenty-six miles of 

bridges and have laid or relaid some 641 miles of track, over a third of 

that which he had responsibility/^^ When you consider the magnitude 

of the figures I've just given you, one cannot be but impressed over the 

leadership which McCallum has provieed." 

"Sir . " 

"Yes . " 

"Do you have any idea what the total cost of the Military Railroads 

operations will be now that the War is over?" 



"That will be difficult to say based upon the fact that He Call um is 

just now working on his plan to reduce the size of his organization. I've 

seen preliminary figures which would suggest that the cost will be around 

thirty million dollars. I must stress the fact though that these are 

preliminary figures which include the cost of doing business and expected 

revenues generated from transportation sources as well as the projected 

sales of railroad supplies and equipment." 

"If I may interrupt." 

"Yes, Mr. Secretary." 

"I think you should realize that the anticipated cost from the Mili¬ 

tary Railroads operation is actually immaterial to me. Winning the War was 

what counted, not how much it cost. I would find it difficult to associate 

a cost of thirty million to maintaining a country united. If you feel 

compelled to use cost figures in your story, be so kind as not to associate 

them to McCall urn. I say this because my initial instructions to him after 

his appointment were to the effect that. 

I shall expect you to have on hand at all times the necessary men 

and material to enable you to comply with this order, and there must be no 

, . (63-435) 
failure under any circumstances. 

McCallum in my mind fulfilled this verbal order beyond my expect¬ 

ations. The cost may seem high but what would the cost have been if his 

organization was not ready at all times to support the army. I shutter 

at the thought of it. 



"Gentlemen, that just about concludes my questions but 1 would be more 

than happy to hear any thoughts which you might like to make at this 

time . " 

"I think that perhaps 1 have one which we somewhat touched upon." 

"What is that General Grant?" 

"I thin’-, that your s tory should probably address the accomplishments 

of both Haupt and McCallum from bhe viewpoint that this War was the first 

one in which the railroad played a1 significant role in the strategy of this 

country's military leaders. It was the first occasion that 1 am aware of 

where such large numbers of military units were moved great distances to 

determine the final outcome of a campaign. It was also the first time that 

a military commander depended on a railroad as his primary means of re¬ 

supply. Finally, the use of railroads were actually responsible for the 

development of technical improvements in bridging, the advancement of 

expedients to counter local guerilla activities, and the Identification of 

rules and regulations that would improve railroad operations in time of 

war. I see both Kaupt and McCallum as having given us much." 

"Thank you General Grant. Do you have any final thoughts General 

Halleck?" 

"That would be difficult to say being that this interview and the 

previous one only touched upon two men in the Military Railroads organi¬ 

zation. I'm sure that ve only skimmed the surface of their contributions. 

There are just so many things that could be said that I'm not sure where to 
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begin. I guess that I would like to make two final points, 

that McCallum was one of the most competent man I've ever had the pleasure 

to work with and I found him to be quite versatile. I remember one time 

last year, I think it was in July, that the Philadelphia and Reading 

Railroad went on strike. This tied up critically needed shipments of coal 

for the Navy. KcCallum's reaction to this was to send his own train crews 

from Alexandria to operate this road so that the Navy would be supplied. 

As a result of his actions, the railroad strike only lasted two weeks 

before operations were back to normal again 
(1-75) 

The second point I would like to make is that the men who worked for 

McCallum in the Military Railroads deserve special recognition for their 

contributions to the War effort. I say this because they normally worked 

in excess of sixteen hours each day, seven days a week. They were exposed 

to enemy fire on a frequent basis, spent days with little or no sleep, and 

frequently were cut off from their own lines of communications. They 

sacrificed much for their country and represented themselves and the 

Military Railroads with the highest tradition Their recognition in your 

story would be most appropriate." 

"I appreciate your views General and I'm sure that I will not forget 

the contributions of these men in my story." 

"My final comment will be a short one." 

"Mr. Secretary." 



"In reviewing our discussions today and those of our first interview, 

I can only feel that perhaps we are missing an important ingredient in your 

story 

"What is that Mr. Secretary?" 

"We have covered much about Haupt and McCallum as well as what they 

accomplished in the War. I think to make this story complete, one would 

need to incorporate a view of the military leader and the role that the 

railroads actually played in his strategy. Perhaps General Grant could 

help In this regard." 

"I would be more than happy to assist Mr. Secretary. I'm sure that 

Mr. Luvaas and I can discuss some arrangements to meet at a later date for 

this purpose on our way out." 

"Good idea. I guess that concludes the interview." 

"Gentlemen, on behalf of my paper and myself, I thank you for your 

time. I will truly attempt to do justice to my story on the Military 

Railroads and its leaders. I am sure you will all be satisfied with the 

results." 
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A VISIT WITH CHANT 

Here I am once more on another train. I’ve already made two trips in 

the past month from Baltimore to Washington on these darn contraptions. 

At least, this time, I'm on one headed in another direction. For the life 

of me, I still don’t know why it is Richmond, Virginia. All I have to go 

on is that vague telegram which Nelson received from General Grant last 

week. The more I read it, the more my curiosity has me. Heck, maybe if I 

read it one more time. 

WAR DEPARTMENT 

Washington City, May 8, 1965 

EDITOR 

BALTIMORE BIN 

SIR: Rave Luvaas meet me at railroad depot in Richmond, Virginia at 10:00 

A.M., May 16, 1985. 

I just don't understand this telegram. When I last saw General Grant, 

we were leaving the office of the Secretary of War together. At that time 

we spoke of meeting again to obtain his views on the strategy of a field 

commander who used the Military Railroads. He said that a message would be 

sent when next we would meet. This telegram establishes the date, time 

and location, but the real question is why there. I suppose I could let my 

mind cover all the possibilities but that would serve no purpose. I'll 

just wait and see what happens. 

Conductor . 



"Would you be so kind to let me know when we arrive at Richmond? I 

think I'll afford myself the opportunity to rest my eyes for a bit." 

"I will be happy to alert you sir on our arrival." 

"Thank you." 

Here I am in such a big hurry to get there and yet I still have a day 

to wait. Had Grant made this appointment for the afternoon, I would have 

left tomorrow morning instead of today. The paper wired ahead for my 

accommodations, so I should be taken care of until I see Grant at the 

railroad depot. That's a strange place to meet the General-in-Chief of our 

army. 

"Sir!" 

"Yes conductor, what is it?" 

"Sir, you said that you would like to be awakened once we arrived at 

Richmond. We are entering the city limits now." 

From the looks of this town, as we pass through it, there really 

appears to be quite a bit of devastation. I guess when Jeff Davis decided 

to evacuate the city, there was not much left for the Confederates to do 

but to destroy everything they had to leave behind. Our army would have 

done the same, had we been in a similar situation. Since I last passed 

through here, just after Lee's surrender, it would appear that much of the 

reconstruction effort has begun. The quicker this process, the faster will 

be the reunification we seek. 
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The train is stopping now. I had better gather up my things and get 

ready to get off. I need to find a carriage to take me over to the hotel 

where I will be staying. 

Today’s the date that this reporter will end his suspense as to why 

I'm here. I'll have one more cup of coffee and then I'll be off to the 

railroad depot. Supplies must be difficult to come by still. The hotel 

doesn't seem to have any sugar for my coffee. It is a rough way to start 

the day off but I guess I will make it. Rationing is still a difficult 

situation to have to endure. Hopefully, it won't last fcr long. 

"Waiter." 

"Sir." 

"Please bring me my bill?" 

"Right away sir." 

"Also be so kind to ask the porter to arrange for a carriage for me. 

I will be leaving for the railroad depot in about ten minutes." 

"Yes sir." 

I didn't know whether I should plan to stay here again tonight or not. 

I checked out, so if I need accommodations, I may end up sleeping in the 

depot tonight. The hotel is booked solid. I wish that I knew what Grant 

was up to . 

"Sir, the porter tells me that you carriage is ready. I took the 

liberty of asking the porter to carry your bags and place them in the 

carriage." 
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"Thank you very much. I appreciate your sincere help." 

It is about a fifteen minute carriage ride to the railroad depot. My 

watch shows that it is now 9:40 A.M., so I should arrive there with a few 

minutes to spare. I really hate all this secrecy, especially when I'm the 

one who doesn't know what is going on. 

"Sir, we are coming near the depot. Where would you like you bags 

placed?" 

"I would appreciate it if you would place them in the telegraph office 

for me. Oh driver!" 

"Yes sir." 

"What time do you have?" 

"It is about five minutes before the hour sir." 

"Thank you." 

I have better go into the telegraph office and check to see if I have 

any messages. There is always that possiblity. 

"Excuse me sir, are you the operator on duty?" 

"I am sir." 

"Would you please be so kind as to check and see if you have any 

messages for me. The name is Mr. Jay Luvaas. I'm a reporter for the 

Baltimore Sun. 



I do not even have to look sir. 

"What do you mean?" 

"I mean that I know you have a message. It just came in over the wire 

about one hour or so ago. I remembered it because it is not everyday that 

one takes down a message from General Ulysses S. Grant.” 

"May I have the message sir?" 

"Here it is." 

According to this message, Grant indicated that he would be arriving 

at Richmond on an unannounced special train from Petersburg. He says that 

he will be here at ten o'clock in the morning. 

"Operator ." 

"Yes . " 

"Could you please give me the time?" 

"It is ten o'clock sir." 

"Thank you. Is that a train whistle that I hear in the distance?" 

"It is. Must be that unannounced special train referred to in your 

message. The regularly scheduled train from Petersburg will not be here 

for another hour." 

I guess I had better go outside then and wait on the platform.” 



It is still a little chilly but I think we are in for good day. Here 

is the train now. That's interesting. A locomotive, one passenger car, 

and a caboose. The plot thickens, but I should find out what this is all 

about. 

"Conductor." 

"Yes." 

"Can you tell me whether or not I might find General Grant on this 

train?" 

"Are you Mr. Jay Luvaas?" 

H T t* 
I am. 

"Then I would ask that you follow me on to the train sir. Is that 

your baggage there?" 

"It is." 

"Please proceed into the passenger car and I will take care of your 

baggage." 

"Is General Grant aboard?" 

"Please go right in sir." 

"The only way I am ever going to find out anything is to locate Grant. 

He had better be in that car." 

"Is that you Jay?" 
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'General Grant?' 

"In the person. I hope you were not inconvenienced in meeting me 

here. I had a very special reason. 1 think you'll be quite surprised too. 

There is someone in the next room of this car which I would like you to 

talk to." 

'Who would that be sir?" 

"Please let me have a few minutes to keep you in suspense. When we 

last saw each other in Secretary Stanton's office, I agreed to see you 

again to talk about the Military Railroads and the part that organization 

played in my overall strategy. The more I thought about it, the more I 

decided that there was someone much more qualified to talk about that than 

I. As this individual was planning a short stop in Washington before 

assuming his new post, I thought I could arrange a meeting between you 

and him. That is why you are here today. You can conduct the interview 

while we head toward Washington." 

"General, my curiosity will not take much more. Who is it?' 

"I will take you In to meet him now. I will only say that you are 

very familiar to him and he is one of the best generals that the Union army 

ever had. He is a brilliant tactical commander whose strategy is equalled 

to none. I see a smile beginning to appear Jay. Could it be that you know 

whom I'm referring to?" 

'1 think I do.' 

"This way please, we'll see if you are correct. Here we are Mr. 

Luvaas, I would like you to greet an acquaintance of yours, General William 

Teaumsch Sherman." 
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"Mr. Luvaas, it is a great to see you again. It's been about two 

months since we have last spoken. I can't tell you how happy I was when 

General Grant asked me to talk to you about the Military Railroads. I 

understand you are doing a story on them. General Grant says that he has 

already participated in two interviews with you, in which both haupt and 

McCallum were discussed. Both are fine railroad men and officers." 

"It is a great pleasure for me to see you again General Sherman. We 

have covered much ground all over the South. You with your military 

campaigns and I with my stories following many of your successes. To be 

honest with you, I did not expect to see you so soon again. I am glad that 

we will have this opportunity because I know you comments will add to the 

dimension of my story on the Military Railroads that 1 might otherwise 

not have obtained. Before getting into that, I must ask about all this 

secretcy." 

"I'm afraid that I am at fault on that." 

General Grant. 

"I was concerned over the fact that General Sherman does not seem to 

have any privacy these days. Everywhere he goes, there are reporters. I 

don't mean to sound derogatory in this comment as they are all doing 

their jobs. They want a story and tend to follow him wherever he goes. I 

therefore suggested that he take leave for a few weeks of quiet time. He 

needs to do this prior to moving his headquarters." 

'Moving his headquarters?' 
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Yes, General Sherman vill be relocating his headquarters for the 

Military Division of the Mississippi to St. Louis, Missouri. Of course 

that is confidential information which we do not expect to see in print 

prior to the first of next month." 

"I appreciate your interest in General Sherman's welfare. Reporters 

have a tough job too but we do tend to limit our prespective on others 

feelings. You have my word that I will not disclose the whereabouts of 

General Sherman or the fact that he is moving his headquarters. That is, 

until the first of June. After all, I deserve a news breaking story once 

in a while. That isn't why we are here though and if possible, I 

would like to get down to my story. My deadline with the editor is fast 

approaching.” 

"In that case, I will ask you both to be seated and we can get started. 

"Thank you General Grant." 

"General Sherman." 

i* ** Yes . 

"As General Grant has already informed you, I an doing my story on the 

Military Railroads and its leaders. To make my story complete, I need the 

view of the railroads from the perspective of the tactical commander. As 

the Commanding General of the Military Division of the Mississippi, follow¬ 

ing General Grant's selection as General-in-Chief, your thoughts would be 

particularly valuable to me in this story, .That is not to infer that 

you are off the hook General Grant. 1 still expect to hear of your wisdom 

in how you used the railroads." 
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"That you uill sir- 1 hope though that we can concentrate on General 

Sherman's Atlantic campaign. His use of the railroads in that campaign was 

brilliant . 

"Sir, 1 intend to address that aspect in considerable detail. Before 

doing that, I feel that it would be beneficial to solicit some additional 

background information which I failed to explore at our last interview." 

"What specifically are you referring to Jay?" 

"Well sir, I would really like your views on the importance you placed 

on the railroad terminal facilities at Nashville in regard to your stra¬ 

tegy. I know we touched upon this at our last meeting but I think you 

intended these facilities to be an integral part of future campaigns. Is 

that not correct General Grant?" 

"I would say that your assessment is right on the mark. Long before 1 

assumed the duties as General in Chief, I realized the importance of not 

allowing the Confederate forces to mass against us from various points in 

the South in any military campaign we might undertake. There are many 

reasons for this rationale but that is not appropriate discussion for the 

story which you are working on now. Rather it should be sufficient to say 

that I felt it important for the Union army to be able to pressure the 

Confederacy at different geographical locations, if we were to be success¬ 

ful. Fy concentrating large standing forces at different strategic 

locations, I could force the Confederate forces to divide their strength to 
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I saw the Military Division of the Mississippi as one of these stand¬ 

ing forces in this stategy. I also realized that to accooplish this grand 

plan, an enormous strain would be placed upon the logistical support system 

for the Union army. Fortunately for me, 1 recognized the new role of 

railroads in this War and the contribution that they could make. As Nash¬ 

ville was a central railroad terminus, its importance was obvious. From 

Nashville, military operations directed toward the Confederacy could be 

supported either partially or totally by our Military Railroads." 

"Is that the reason why the Military Railroads under McCallum set up 

their principle operations out of Nashville?" 

"I would say that the Military Railroads established themselves in 

Nashville due to the fact that the Quartermaster Department used this city 

as a major supply depot for our clltiary division. It would also be 

accurate to say that the Military Railroad organization maintained a policy 

of establishing itself as close to the front lines as was possible. In 

this respect, they could project responsive and timely support as needed. 

If the railroads were not maintained at peak efficiency, logistical support 

to our field units would be less than adequate." 

"Why is that sir?’ 

"Well, without operational railroads, our army would be totally 

dependent on its wTagons to carry subsistence, forage, ordnance, and 

ammunitions. Our limited lift capability in this regard, significantly 

reduced our flow of these supplies and resulted In a slow down of our 

military operations. With our railroads operational, our units were re- 
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supplied in greater quantities and with truch less wear and tear on our 

wagons and animals which pulled them." 

"Is there anything about the Nashville operations or the hilitary 

Railroads there which you think appropriate for my story?" 

"I know you are very interested in hearing from General Sherman but 

there are several factors which I would like to discuss." 

Tlease continue General Grant.’ 

"I think that you should realize the fact that Nashville was the first 

of many bases for logistical and railroad support that were envisioned in 

our strategy. As additional territory was liberated fron the Confederates, 

new supply tases and railroad support operations were estatlished. Such 

was the case with Chattanooga and the similar role that city played in the 

Atlanta Campaign. 

The second point I would like to make is the extent of work which the 

Hilitary Railroads performed prior to General Sherman's campaign. Your 

story should certainly address the fact that HcCallum and his organization 

were responsible for a significant amount trackage in this geographical 

area . " 

"Could you be alittle more specific on the magnitude of responsibility 

that the Military Railroads had in this area?" 

"I think I can but let me see if 1 might possibly have a map on tMs 

train which. I can use to visually demonstrate exactly what I mean. I 
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guess that this small map which I have will give you some idea of what 

I'm referring to. As you can see, there are numerous lines which converge 

on Nashville. When McCallum took charge of the Military Railroads in this 

military division, railroad operations were in a state of turmoil. The 

Nashville and Chattanooga Railroad, as shown on this map, was the main line 

for logistical support to Chattanooga and eventually or to Atlanta. If my 

memory serves me right, the length of this line was about 151 miles. The 

Military Railroads spent over a year from February 1664 to repair over 

115 miles of this track with new iron, cross-ties and ballast. They also 

erected new water tanks as well as sidings at intervals of eight miles, 

had the Militiary Railroads not undertaken this tremendous effort, the 

demand for transportation would have caused the eventual deterioration of 

the line to the point of being totally useless. This would have subse¬ 

quently caused significant delays in supplying General Sherman in Chatta¬ 

nooga and later in Georgia. 

A further review of this map will enable you to identify another major 

railroad line which supplied Chattanooga. This was the Nashville, Lecator 

and Stevenson line which covered some 200 miles- Actually, this line was 

comprised of a portion of a Central Alabama Railroad and the Memphis and 

Charleston Railroad, which were under Union control. Although longer than 

the Nashville and Chattanooga Railroad, this line was used extensively 

until June 1864, while the latter was being repaired by the Military 

Railroads. In actuality, this line was used for return trains from Chatta¬ 

nooga so that the Nashville and Chattanooga line could concentrate exclu¬ 

sively on resupply. For the Military Railroads, this 200 miles of rail- 
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road posed equally challenging problems in operation and maintenance. 

This line was particularly vulnerable to enemy activity and on ocassion 

was damaged by Wheeler, Forrest and Hood in their raids behind our lines. 

To give you an idea of the work performed by the Military Railroads, in 

Hood's campaign against Nashville in December 1864, all railroad bridges 

were destroyed between Nashville and Decatur. The Military Railroads 

undertake their repair and within two months this road was in operation 

once again. The fact that the Construction Division was located in Nash¬ 

ville, lumber could be obtained from their saw mills and stockage of 

bridge parts had been previously placed along this line, assisted immeasur¬ 

ably in the efficient and timely repair of this line." 

"Sir, I would also like to make a comment about the Nashville, Decatur 

and Stevenson line if I may." 

"Please do General Sherman." 

"The one point 1 would like to make is in regard to the comment made 

by General Grant concerning the flow of traffic on the lines supplying 

Chattanooga. 1 recall writing a note to one of my officers about this and 

if you will bear with me, I would like to read it to you." 

"Take your time General Sherman. If v< wondering Jay why 

General Sherman has all these files, its because he intends to W’rite his 

memoirs about the War and has gathered up all that he could find concerning 

his orders, letters, and private correspondence on the Rebellion." 

"That is true General Grant but for a very good reason." 
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Why is that if I may ash. 

"Well, Mr. Luvaas, I have oftentimes been portrayed as a mad man, 

terrorist, ruthless leader, and inhuman soldier. I think that these 

perceptions are directly related to may actions to help win this War. 

Perhaps if 1 tell my story from my perspective, others will understand why 

I acted as I did. Don’t misunderstand what I'm saying. My goal as a 

soldier was to preserve the Union and in my eyes anything which I did to 

further that cause was justifiable. At any rate, my notes, orders, and 

letters will help to clarify why I did things as 1 did. here is that 

letter I v/as looking for. 1 should like to read it in part. 

STEVENSON, March 28, 1864 - 3 a.m. 

Major h.M. Sawyer: 

I have your dispatch. Your orders to General Erayman and Veatch all 

right. Virite a note to superintendent of railroad in Nashville that I have 

been over all the road and am of the opinion that all loaded trains should 

make a continuous circuit from Nashville by way of Decatur to Stevenson, 

and back to Nashville over the old road with empty cars. 

W.T. SHERMAN 

Major General 
(23-18) 

I think that the point I am trying to make here is that I v^as per¬ 

sonally concerned over the condition of the railroad lines which supported 

me and so I inspected them myself. Being that the Nashville and Chatta¬ 

nooga line was under repair, I felt that my proposal to use the Nashville, 

Decatur, and Stevenson line to be sound, especially in return of the empty 
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cars to Nashville. While my proposal was not acted on in full by the 

Military Railroads because they could still use the Nashville and Chatta¬ 

nooga line, they did accept my proposal to send empty cars over the longer 

return route to avoid heavy taxing of the main line.” 

"Thank you for your comment General Sherman.” 

"Your welcome Mr. Luvaas.” 

"Is there anything else which you would care to offer at this point 

General Grant?" 

"I think not Jay. I know that you are very interested in the views of 

General Sherman and how he used the Military Railroads so I won’t delay 

this interview any longer. I just felt that I needed to address the 

strategy of that time and explain how the railroads and the organization of 

Military Railroads fit into the overall scheme of things." 

"Your comments are much apperciated sir and will add to my story. 

If I may now, I would like to address a few specific questions to General 

Sherman." 

"Flease do. I will offer additional thoughts as the occasion should 

arise.” 

"My first question for you General Sherman pertains to your command of 

the Military Division of the Mississippi. Gould you please tell me exactly 

when you assumed these duties? This will help me to relate your comments 

with those of General Grant." 

"I assumed command of the Military Division of the Mississippi on 

March 18, 1864. I must admit that it did come as a surprise to me being 



that I was not the senior commander of the four departments within the 

division." 

"By departments, are you referring to the Military Departments of the 

Ohio, Tennessee, Cumberland, and Arkansas?" 

I am Mr . Luvaas. 

May I add something on this?' 

General Grant.' 

"The selection of General Sherman as my replacement as the Commander, 

Military Division of the Mississippi was based upon his demonstrated 

leadership, tactical competency, and generalship. We needed a bold, 

aggressive leader in this position who was not afraid to take risks. 

General Sherman was the only logical choice based upon our needs regardless 

of seniority." 

"From strictly a reporters viewpoint, the choice of General Sherman 

for this assignment was indeed the correct one. The next question I 

have can really be answered by either of you gentlemen. It involves a long 

standing rumor about a secret meeting that the two of you had sometime 

prior to the Atlanta campaign. Would either of you care to comment on 

that ?" 

"I suppose that General Sherman and I can now address that rumor. 

First let me say that it is true that we met secretly in March 1864 just 

prior to assuming the positions which we currently hold. Our meeting 

occured at the Burnet Hotel in Cincinnati and lasted for two days. The 

purpose of this meeting was to advise General Sherman of my strategy to end 
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this War and to coordinate our actions to achieve maximum effort; preventing 

the Confederates the freedom to shift their forces. My strategy essenti¬ 

ally called for General Sherman to throw the forces of his division against 

General Joe Johnston while I took charge of those forces against Lee. By 

striking at the same time, neither force could come to the aid of the other 

.(49-20) 
and their defeat would be realized.’ 

"Sir, how often did you meet secretly thereafter to coordinate your 

plans' 

"That is funny you should ask that question. Since that two day 

session in Cincinnati, General Sherman and I have not met since yesterday. 

I think we both appreciated what needed to be done and we both understood 

the strategy that was to be applied." 

'Would you care to add anything to that which General Grant has given 

me : 

"Kell Mr. Luvaas, I would suggest that both General Grant and I fully 

understood what was expected from each other and we know our own strengths 

and weaknesses. 1 do not want you to think that we did not coordinate at 

all though because that was not the case. Cur coordination; however, was 

limited to the telegraph. That is how we simultaneously commenced our 

military operations and that is how we kept each other posted on our 

progress." 

"Sir, could you please expand your comments concerning strengths and 

weaknesses by addressing which category you would place the railroads 

in?" 
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"That would be difficult to do as I think that our railroads, within 

the Military Division of the Mississippi , could easily fall in both of 

these categories. 1 say this for several reasons. First, our division was 

dependent on a 473 mile single track line from Louisville to Atlanta. The 

ease in which a disruption could impede our logistical flow made it ex¬ 

tremely vulnerable. Another factor involved the territory in which these 

railroad lines were located. Almost half of this line was located in areas 

where sympathy toward the South was prevalent. On the more positive side, 

I saw major strengths in our railroads. The dominant strength was the 

potential capability of the Military hailroads organization. Their ex¬ 

tremely able leadership, capability of assuming control over private 

railroad operations, technical capability, and ability to improve oper¬ 

ational efficiency have made the Military Railroads an immeasurable asset 

to the Union army and my division. Finally, I saw in this organization a 

strength which involves experience." 

"Would you please expand on that last comment sir?" 

"I would be happy to Mr. Luvaas. What I am referring to is the fact 

that the Military Railroads gained much experience from railroad operations 

in other military departments and brought the knowledge of lessons learned 

from them to my division. As a result, the effectiveness of the Military 

Railroads was much more beneficial in the Mississippi Division as we did 

not need to learn through trial, error, or experimentations." 

"It would seem that perhaps you are referring to the work of both 

Haupt and McCallum during the Military Railroads initial support to the 

Department of the Rappahannock and the Army of the Potomac. 
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"I am sir. In fact most of that which was developed and implemented 

by these two men became a matter of policy in the Military Division of the 

Mississippi. I am most indebted though to the superb leadership of 

McCallum and the myraid of operational improvements he was personally 

responsible for." 

"If I might note General Sherman, in the last interview we held with 

hr. Luvaas, we discussed in depth the contributions of McCallum. I think 

Jay would like to limit this interview to your use of the railroads and how 

it functioned under your command." 

"That is correct General Grant. Perhaps I could ask General 

Sherman to assess the contribution of the Military Railroads in preparing 

his command for the Atlanta campaign. Sir, could you comment on that?" 

"From what General Grant has already indicated to me before your 

arrival, I think you are airead} aware of the efforts taken by McCallum to 

prepare the Military Division of the Mississippi for the Atlanta campaign. 

My involvement, at least initially, was in inspect my entire command to 

assess it's overall condition. General Grant had already focused on the 

problems within this division and I continued to pursue his efforts in many 

respects. We were both naturally concerned about our logistical support 

and the railroads were a key to that. The inspection I made of the Divi¬ 

sion only served to reinforce my transportation and supply needs. The one 

aspect of this whole situation was that many of the key players in both the 

Military Railroads, Quartermaster and Commissary Departments did not work 

directly for me but rather reported directly to Washington. More often 
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than 1 would like to remember, 1 ended up performing these staff functions 

locally. I do not want to leave the impression that I received no co¬ 

operation because that was not the case. Rather 1 u’ould suggest that the 

responsiveness would have been more timely, if I did not have to wait for 

approval from Washington." 

"To be honest with you General Sherman, as a reporter, that relation¬ 

ships was not obvious. You always seemed to be in charge." 

"I am glad it appeared that way and 1 suppose I was. It was just the 

idea of the type of relationship that bothered me." 

"Sir, could you discuss the importance of Chattanooga as a railroad 

center and the importance it played in your campaign.” 

"That will be easy. General Grant has already pointed out the vital 

role that Nashville played so I need not go into that any further. I will 

say though, that I looked at Nashville as my main base of supply and at 

Chattanooga initially as my advance base for supplies. As such the Mili¬ 

tary Railroads was charged to provide the transportation services necessary 

to accumulate two months of supplies at Nashville. Working under adverse 

conditions of manpower and equipment shortages and a vastly deteriorated 

single track line, they accomplished this mission prior to my Atlanta 

campaign. At Chattanooga, the mission of the Military Railroads was 

similar. They faced the same problems and were tasked to move a one months 

supply if subsistence, forage, ordnance and ammunition to that local prior 

to my campaign. With a three months stockage of supplies, I was more 

confident that I could sustain my army in the field in the event my long 
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logistical supply line was disrupted for any great period of time. As ray 

Division moved forward, Nashville and Chattanooga both became main supply 

bases and I established other advance supply bases." 

’Were these advance bases along railroad lines?’ 

"They were and if you reflect back on my campaign, you will see that 

my strategy involved using the Western and Atlantic Railroad from Chatta¬ 

nooga to Atlanta for all my supplies. In fact my campaign against Johnston 

followed this line all the way to Atlanta." 

"I would like to explore that further in a moment sir. Before doing 

that, I would like you to review the Military Railroads organization in 

Chattanooga. Was it similar to the organizational set-up faced in Nashville?’ 

"I would say that both locations were almost identical. KcCallum 

established like support at each of these locations. In specific, Chatta¬ 

nooga had equipment repair facilities, several saw mills, a supply point 

for stocks of iron, ties, and standard, bridge parts and sufficient manpower 

to provide transportation services and maintenance and repair of all 

railroad lines emerging or that city. KcCallum also set up a rolling mill 

there which allowed us to re-roll old rails for subsequent use as needed." 

"Can you give me an idea of the magnitude of support that you required 

from the Military Railroads as you began your campaign?" 

"I certainly can. That was on my mind all the time. As a matter of 

fact, I was writing my memoirs and included some comments which you can 

quote if you would like. Let me see what I have written. It should he 
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here somewhere. Ah, here it is. The particular paragraph 1 would like 

to quote reads in part: 

"That single stem of railroad 473 miles long, supplied 

on army of IOC,GOO men and 35,000 animals for the period of 

196 days, viz; from May 1 to Nov. 12, 1864. To have delivered 

regularly that amount of forage and food by ordinary wagons 

would have required 36,000 wagons, of 6 mules each, allowing 

each wagon to have hauled two ton 20 miles a day, a simple 

impossibility in roads such as existed in that region of the 

country ." 

What I was saying in this passage is that our Military Railroads would 

face the supreme test of logistically supporting one of the largest armies 

of its time. Cur railroads in fact were the only mechanism available to 

meet this demand as our wagons were incapable of supporting this requirement 

"Sir, what exactly were your expectations of the Military Railroads in 

regard to supplying your force?" 

"Are you referring to the quantity of supplies I needed to sustain my 

Army in the field?" 

"Yes, 1 am sir." 

"I believe that my initial calculations at that time was that I need 

130-160 cars daily in order to support the Atlanta Campaign. That would 

equate to a daily demand of between 1300-1600 tons of supplies each day. 

This of course included food, clothing, equipment, forage, ordnance, and 

ammunition. Unfortunately, the capacity of the single line which supported 

us was well below that capacity. This was due in part because of poor 

management practices and an inadecuate amount of locomotives and cars. The 

other major factors included military interference, civilian utilization, 

and raids by Confederates and their sympathizers." 



How did you solve these problems? 

"In regard to the poor management practices and inadequate railroad 

equipment, I placed these matters in McCallum's capable hand and as you are 

no dovbtedly aware, he did not fail me# If you would like, I can go into 

the specific measures which 1 became personally involved in to resolve the 

remaining issues." 

"Please continue General Sherman." 

"I guess my first action was taken shortly after inspection of the 

Military Division of the Mississippi. Realizing the role that the rail¬ 

roads would play in my pending campaign, I needed to institute a policy to 

regulate usage of the railroads which were to supply me. hy primary 

concern was that supplies were not being shipped to needed points because 

of inappropriate military regulation or priority consideration being given 

to private enterprise or civilians. While I could not quantify the 

magnitude of this problem, it was obvious that significant amounts of 

military supplies were delayed in shipment at the expense of private 

freight or unnecessary passenger requirements. Take for example the space 

and weight that a passenger would occupy at the expense of an equivalent 

amount of military freight. Kulitply that amount by the number of pass¬ 

engers who used the railroads and we see an enormous amount of military 

supplies that could have been transported but instead remained idle. I 

therefore published an order on April 6, 1864 which regulated what the 

railroads could transport. This was General Order 6 from my head¬ 

quarters . " 
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rather hard time in granting her request but I did not want to leave the 

impression that everyone could be granted an exception. In her case, I 

remember her barging into my headquarters with fire in her eyes, demanding 

rail transportation for her medical supplies. There was a heated exchange 

of words and I finally consented to her request but I needed to leave the 

appropriate impression on the difficulty in acquiring such an ex- 

ceptic.-«6-1*) 

"I can understand your approach on that regard sir. You also men¬ 

tioned raids by the Confederates and their sympathizers on your rail¬ 

roads. Kow did you handle this problem?" 

"1 could address that issue now but I think it would be more appro¬ 

priate for later on in this interview." 

1 

"Very well, perhaps we could then focus our attention on >our actual 

campaign to Atlanta. To start with, could you tell me exactly when this 

campaign commenced, what your strategy was, and how the Military Railroads 

fit into your scheme of operations?" 

"That is a rather tall order but I will try and answer each question 

as best I can. To begin with, the Atlanta campaign actually started on hay 

4, 1864 from Chatganooga. My strategy for this campaign was based upon the 

two objectives which I felt were given to me by General Grant in our March 

meeting. The first objective I saw for my army was the eventual defeat of 

General Johnston's Confederate Army of Tennessee. By constantly placing 

pressure on his army and engaging him when it was to my advantage, I was 

confident 1 could wear his forces down while at the same time preventing 

these forces from linking up with General Lee's forces in Virginia. This 
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would enable General Grant to marshall his forces against General Lee 

without worry of Lee being reinforced. The second objective 1 saw for my 

military division was the capture of Atlanta. A successful campaign in 

this regard would split the South in two, and eventuallly lead to the 

conclusion of the War. To accomplish both objectives, I planned to use 

three military departments under my control. These included the Depart¬ 

ments of Tennessee, Ohio, and Cumberland." 

"I understand now sir what your objectives were but what exactly was 

your strategy to accomplish this?" 

"To be honest with you Kr. Luvaas, my strategy was largely determined 

by General Johnston and the presure that I exerted on his forces." 

"I'm afraid that I don't follow' what you are saying. Could you be 

more specific?" 

"I can but I will ask that you look at the map 1 have wliicb outlines 

the direction of the battles that we fought with General Johnston. A close 

look will reveal that General Johnston consistently withdraw his forces, 

from the pressure 1 exerted, along the railroad from the Georgia Sate Line 

all the way back to Atlanta. He was obviously dependent on Western and 

Atlantic kailroad for his supplies and reinforcements. had Johnston not 

been so dependent upon this railroad line, then perhaps both his and my 

strategy would have been different. Ky strategy simply put, involved 

maintaining pressure on his forces, at all times, while attempting to 

maneuver behind him with a portion of my force to cut off his resupply by 

rail. As the rail behind him became threatened, he was forced to withdraw 
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or have his supply lines cut. By repeatedly undertaking such a strategy, I 

could choose the ground on which to fight and on more than one engagement 

could determine the degree of contact that I was willing to accept." 

"Sir, if 1 may interrupt for one moment. Why do you think that 

General Johnston chose to withdraw specifically toward Atlanta instead of 

other areas in the South where perhaps he could also be resupplied?" 

"I would think that there are two specific reasons for this. First, 

resupply was the least difficult from Atlanta as the Western and Atlantic 

Railroad was the one railroad line in any condition to meet this resupply 

requirement. Secondly, I think that General Johnston recognized that our 

objective was Atlanta. It's capture would certainly have a demoralizing 

impact on the South and its cause." 

"Your strategy of out maneuvering Johnston was obviously a well thought 

out plan but could you expand your comments about choosing the ground on 

which to fight and the degree of contact that you accepted?" 

"I can. Essentially what I am referring to is that everytime that 

Johnston withdraw, he usually fell back to a point where he had time to 

prepare effective defensive positions. Attempting to overwhelm these 

positions would have been extremely costly in the loss of forces. by 

getting in his rear, these defensive positions were not effective and he 

would be forced to withdraw. It was during these withdrawals that I could 

select the terrain that was most advantageous to my forces in which to 

engage him." 
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"If we can move along now to the importance of the Military Railroads 

in your campaign. Could you address how they fit into your scheme of 

operations?" 

"I needed the Military Railroad organization to provide me with a 

capability to operate and maintain my resupply lines for my division. 

General Johnston's withdrawal along the Western and Atlantic Railroad 

provided me with a means of resupply that was critical to my military 

operations over an extended front. Had I not been able to use the rail¬ 

roads to resupply, equip and reinforce my units in a timely manner, the 

outcome of the War might have been different or at best prolonged. I've 

already given you an idea of the magnitude of my resupply needs and the 

inability of our wagon trains to meet this need." 

"What exactly did the Military Railroads provide you?" 

"To answer that I think you must put things in a perspective of what 

their mission was initially as compared to what it was as the campaign 

continued . As General Johnston withdrew along the Western and Atlantic 

Railroad, he took every advantage he could to destroy the rails, bridges 

and facilities of that line. He was well aware that my resupply was 

dependent on this line and by destroying it, he not only slowed my move¬ 

ments but also reduced my resupply. I therefore looked toward the Military 

Railroads organization to repair the Western and Atlantic Railroad as we 

progressed with our campaign toward Atlanta. I can only say that the 

Military Railroad organization within my division consistently exceeded my 

expectations. In fact they were so proficient in repairing damaged sections 
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of the Western and Atlantic Railroad that I never doubted for one moment 

that my supply lines would ever be out for more than a few days at any 

given time. If I think about it, there was seldom a day in this campaign 

when the work of the Military Railroads did not keep pace with our military 

operations. Before an engagement with Johnston was finished, we could hear 

the whistles of our locomotives directly to the rear of our army. It was 

indeed a comfortable feeling to have." 

"I would think so sir. Maybe you could give me a few examples of 

exactly what you mean?" 

"Well, if my recollection serves me right the Military Railroads 

constructed some eleven major bridges on the Western and Atlantic Railroad 

that had been destroyed by General Johnston's units. The largest of these 

were the one over the Chattanooga River which took four and one half days 

to build. I believe that bridge was 780 feet in length and over 90 feet in 

height. It actually took two of my construction divisions in the Military 

Railroads organisation to build it." ^ 200) 

"It seems that you have an excellent memory for that construction 

effort. Is there a reason for that?” 

"There is. The reason for my remembering such detail over this 

bridge's reconstruction is that it was the last obstacle to my supply line 

running from Chattanooga all the way to the outskirts of Atlanta." 

Do you have any other examples? 
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"In fact, I have several. The first involves one occassion while rcy 

forces were in Resaca. The Confederates had torched a railroad bridge 

there and 1 instructed the Chief Engineer of the Military Railroads, Mr. 

William W. Wright to reconstruct the bridge in 48 hours. His reply was 

that it would take some 96 hours to construct." 

'What was your response to that sir?' 

"Well, 1 believe I said something to the effect ’Sir, I will give you 

48 hours or a position in the front ranks.' ^6-201 ^ I said it more to 

urge him on than anything else 

'Did it work?' 

"I would think to some degree it did. he put almost 2,000 men to work 

on it but the work did not get completed until 72 hours later. Wright 

excused himself for the delay by stating that the hot irons in the de¬ 

stroyed bridge could not be removed right away because of the heat from: the 

burning. Naturally, I accepted his excuse as the delay was acceptable to 

my timetable. On another occasion, the Military Railroads had to construct 

a 600 foot bridge over the Etowah River near Kingston. That effort took 

five and one half days to complete. The important point is that the 

Military Railroads were so proficient, little time delays were realised, in 

resupplying my forces via the railroad. In fact, the Military Railroads 

had fully equipped construction trains kept ready at Chattanooga and 

selected forward points to move up the line and make repairs when neces- 

(46-203) 
sary.' ' Besides bridge repair, the Military Railroads also relaid 

about 75 miles of track out of the 136 miles of the Western and Atlantic 
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Railroad between Chattanooga and Atlanta. The rest of the line was re- 

u ^ • • ..(67-N.P.) 
paired at one time or another during my campaign. 

"What else did the Kilitary Railroads organisation do to improve rail 

transportation operations or to ensure continuous railroad support for your 

logistical needs?" 

"I would suggest that perhaps their greatest initiative in this 

regard was to station what they referred to as railway detachments of the 

construction division along the Western and Atlantic Railroad at various 

key locations. These detachments were primarily composed of bridge 

builders and track layers who responded to unsafe conditions on the line or 

damaged caused by the Confederates and/or their sympathizers. The Lilitary 

Railroads also stockpiled iron rails, spikes, and timber for ties and 

bridge parts at depots along this line to expedite repair should the need 

arise. Such organizational planning and execution resulted in responsive 

support and extremei}' limited interruption to my resupply needs via the 

railroad. I can only reiterate the comfortable and confident feeling 1 had 

about this organization." 

"Sir, could you give me some idea of the responsiveness of this 

organization to damages resulting from Confederate raids? I understand 

that General hood was particularly effective in getting into the rear of 

lines and doing some devastating work against the railroad lines that sup¬ 

ported your forces." 

"1 would say that General Hood was somewhat effective in destroying my 

supply lines but this was quickly offset by the excellent support of the 
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Military Railroads. I remember that hood attacked the Western and Atlantic 

Railroad on two occasions doing substantial damage each time. He destroyed 

eight miles of railroad between Allatoona and Big Shanty and some thirty 

five miles of track north of Resaca. If you look at this map I have 

showing the movement of my forces in this campaign, you will be able to 

appreciate the locations of these strategic points in regard to Atlanta. 

The later destruction was at the beginning of the Western and Atlantic 

Railroad, just south of Chattanooga. The former was on the same line just 

north of Atlanta. In the case of the damage to the section of line between 

Allatoona and Eig Shanty, the Military Railroads replaced some six miles 

of track to include 35,000 new ties. The work was completed in a week. 

Likewise, the Military Railroads organization was working on the repair of 

the thirty five miles of destroyed track north of Resaca before Hood left 

the railroad at the opposite end. In this case the work took thirteen days 

, . , ..(46-203) 
to complete. 

"How then were you able to supply your Army while this line was 

done?" 

"A.S I noted earlier in this interview, we established advance supply 

depots along the line which stocked our front lines as the need arised. 1 

believe that I have several orders with me which establish my strategy of 

using advance bases. If I could read in part the following orders: 



HEADQUARTERS 
MILITARY DIVISION OF THE MISSISSIPPI 

Special Field Orders In the Field, Resaca, May 15, 1894 
No. 7 

I. Dalton is announced as the present depot of supplies, but the railroad 

superintendent may bring forward trains of cars with ammunition or special 
articles up to the rear of the army. 

II. Commanders of armies will aim to keep on hand ten days' supply of meat 

and bread, and as much forage as they can. 

By order of Major General W.T. Sherman. 

L.M. DAYTON 

Aide-de-Camp 
(66-243) 

HEADQUARTERS 

MILITARY DIVISION OF IKE MISSISSIPPI 

Special Field Orders In the Field, Kingston, Ga, May 22, 1864 
No. 11 

I. General McPherson will.Resaca will be held strong, and will be the 

depot of supplies until further notice. Such stores and provisions will be 

kept forward at Kingston and Rome as can be moved by wagons. 

II. The several armies. 

III. Marietta is the objective point, . 

IV. 

V. 

By order of the Major General W.T. Sherman. 

L.M. DAYTON 

Aide-de-Camp 
(66-247) 
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HEADQUARTERS MILITARY DIVISION OF THE 

MISSISSIPPI 

In the Field on Little Allntoona Creek, June 4, 1864 

Special Field Orders 

No . 18 

I. Tomorrow. 

II. Major General Thomas will.... 

III. Major General Schofield will 

IV. Allatoona will be the point of supply as soon as the railroad bridge 

can be completed, and, in the meantime, all trains and detachments at 

Kingston or Burnt Hickory will be directed. 

By order of Major General W.T. Sherman. 

L.M. DAYTON 
Aide-de-Camp 

(23-90) 

By using these supply bases, I established sufficient stockage levels of 

supplies to enable my army to sustain itself should the railroad line be 

disrupted for a short period of up to two weeks." 

"I i,'ould say that your strategy worked well General Sherman. 1 do not 

recall one occassion during your Atlanta campaign in which your soldiers 

were in want of anything." 

"That is true. If anything, I would suggest to you that they had 

more. Of course that might not have been the case had I not had the 

Military Railroads." 

"Sir, if 1 might at this point change the diretion of this interview, 

I would like to explore your initiatives in regard to supplementing the 
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<ffforte of the Military Railroads, particularly in light of the raids on 

your supply lines. Would you please address some of your actions in this 

regard 

"As the Commander of the Military Division of the Mississippi, 1 felt 

that 1 had several responsibilities which related to the protection of the 

railways under my control. I would say that my initiatives in this regard 

were directed at protecting key railroad terminals and points, supporting 

orders to protect against raids, and providing for guards to accompany 

trains and protect them in route. If you would like Mr. Luvaas, 1 can go 

into more depth on each of these aspects." 

"I would certainly appreciate your comments in these areas. 'ïour 

thoughts will be most helpful for this story.” 

"In that case, I will address those measures which I took to protect 

the Western and Atlantic Railroad first and we can then proceed from 

there. I suppose the two major efforts in this regard where the stationing 

of units along this railroad line to physically protect it and the construc¬ 

tion of defensive facilities at key terminals or points to enable small 

units to defend the railroad against much larger forces." 

"When you say that units were stationed along the Western and Atlantic 

Railroad, are you speaking of substantial numbers of soldiers?" 

"I would say so. During the Atlanta campaign, units were stationed at 

Ringgold, Dalton, Resaca, Kingston, Etowah Bridge, Allatoona, Kenesaw, and 

Marietta to name just a few. Their mission was simply to protpcl the 
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railroad and the supplies maintained there for my army. 1 believe 1 have 

several orders which reflect my position on railroad security. If you give 

me a moment I'm sure I can find these orders. 

"Take your time sir. Any information which you can provide will be 

beneficial 

'Ah, here they are. Shall I read those applicable parts to you' 

V 

'Yes sir." 

'The first one which I have reads in its entirity as follows: 

HEADQUARTERS 

MILITARY DIVISION OF THE MISSISSIPPI 

Special Field Orders 

No . 5 

In the Field, near Resacea, May 14, 1864 

I. Major General Schefield is charged with guarding Knoxville and the 

railroad from Tyners to Knoxville, and from Cleveland to Dalton, relieving, 

as soon as possible, General Thomas' troop on that line. 

II. Major General Thomas will guard the railroad from Chattanooga to 

Dalton, and forward as the army advances. 

By order of Major General Vv.T. Sherman: 

L.M. DAYTON 
(66-242) 

Aide-de-Camp 

In the next order you will get on appreciation for the magnitude of 

troops required to guard one key strategic point along this railroad. It 

reads in part: 
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HEADQUARTERS 

MILITARY DIVISION OF THE MISSISSIPPI 

Special Field Orders In the Field, Kirasten, Ga, May 22, 1864 

No. 11 

I. General McPherson will cause the 17th Army Corps, Major General Blair 

commanding, to march from Decatur to Rome and Kingston, and will garrison 

Rome with a force of about 2,000 men until further orders. General Thomas 

will garrison Kingston with a small force, say 1,000 men, well covered by 

earthworks or stone buildings. 

II. 

III. 

By order of Major General W.T. Sherman. 

L.M. DAYTON 

Aide-de-camp 
(23-79) 

Another order reads in part: 

HEADQUARTERS 

MILITARY DIVISION OF THE MISSISSIPPI 

Special Field Orders In the Field, Acwarth, Ga, June 6, 1664 

No. 20 

I. 

II. Major General McPherson will came one (1) regiment to guard the 

railroad bridge now under construction near Allatoona, and the balance of a 

brigade to hold the mountain pass at Allatoona. Two or more good strong 

¿arth redoubts wil be located at the eastern extremity of this pass, and 

must be constructed by rhe troops, but the commanding officers at Kingston, 

at the railroad bridge and at Alatoona. 

III. 

IV. 

By order of Major General W.T. Sherman. 

L.M. DAYTON 

Aide-de-Camp 
(23-94) 
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And finally my last example reads in part: 

i 
Ivj 

wi 
,-y, 

. '■ 
- 

HEADQUARTERS 

MILITARY DIVISION OF THE MISSISSIPPI 

Special Field Orders In the Field, near Atlanta 

No. 52 August 5, 1864 

I. Brigadier General John McArthur is hereby assigned to the command of 

the district of country embracing Kenesaw, fiarietta, Roswell, and the west 

bank of the Chattanoochee River and the Svæetwater. 

1. he is charged with guarding the railroad from Big Shanty to the Chatta¬ 

hoochee, and protecting our stores at Marietta and Vining’s. 

2. He will personally visit the points of interest and distribute the 

troops embraced in his command according to his judgement, and cause 

redoubts and block houses to be at once made, to give additional security 

to the railroad and places of deposit . 

3 . 

4 . 

II . 

III . 

By order of Major General W.T. Sherman. 

L.M. DAYTON ,,, 
j r (66-277) 

Aide-de-Camp 

As you can see, I did not hestitate to ensure adequate protection of the 

Western and Atlantic Railroad. It w^as my life line and required maximum 

protection." 

"From the examples of the orders which you provided, it is evident 

that you did not hesitate to task organizations as large as Corps or 

Divisions for such security measures. That certainly was a strain on 

your manpower resources, wasn't it?" 
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"That is an accurate assessment but I cannot overemphasize the impor¬ 

tance that the railroad played in sustaining my army in the field. 

Rather I expend the manpower to protect it then to disengage from the 

Confederate forces because I could not maintain my supply lines." 

"You also spoke of defensive facilities for strategic points along the 

railroad where a small force could defend itself against a superior enemy 

force. In the last order you referred to redoubts and blockhouses. Could 

you address your policy on these?" 

"I would suggest that the redoubts and blockhouses were on integral 

part of my strategy in protecting the Western and Atlantic Railroad. At 

each critical or key point along this line, try troops created these facil¬ 

ities. They were particularly evident at major terminal facilities or 

bridge works. The blockhouses offered protection from rifle fire while the 

redoubts provided protection from shelling." 

"Were these initiatives strictly yours General Sherman?" 

"1 wish I could say they were but that was not the case. In fact, my 

direction of their construction was a result of lessons learned by General 

McDowell when he commanded the Department of the Rappahannock. I would not 

be surprised if Herman Haupt did not have something to do with their use 

either. Anyway, McDowell used them effectively and I saw their benefit in 

my campaign to Atlanta. While I .culd not afford to place twelve senti¬ 

nels per each mile of track as McDowell did, the use of redoubts and 

blockhouses did allow me to position soldiers in small numbers to defend 

critical points on the railroad. With the added protection, they could 



defend themselves with some degree of confidence until reinforcements 

arrived . " 

"In my travels, I noted that these structures varied in size. Can you 

give me an idea of what size force we are talking about?" 

"I would estimate that most blockhouses and redoubts were configured 

to protect between 10-15 soldiers. It was not uncommon to find some at 

more critical points which could accomodate up to 100 soldiers." 

"Who constructed these facilities?" 

"In the majority of instances, these facilities were erected by 

regiments of engineers and mechanics. On occasion, the Military Railroads 

also was responsible for their construction when not actually employed on 

more critical tasks." 

"General Sherman, you also spoke of regulations which were established 

to protect the railroads. Could you discuss this aspect for me?" 

"I can do that easily but I think that there is one major order which 

I fully supported which will address your concern in this area. It was 

published by Major General Steedman of my command in Chattanooga. Because 

of its major implications, I would like to read it to you in its entirity. 

It states in full: 

178 



HEADQUARTERS DISTRICT OF THE ETOWAH 
Chattanooga, Tenn., June 28, 1864 

General Order 
No. 2 

I. The frequent depredations committed upon the communications between 
Bridgeport and the army in front as well as the barbarities practiced by 
placing torpedoes under the track to blow up trains containing sick and 
wounded soldiers and citizens demand the adoption of the most stringent 
measures to suppress these crimes and atrocities. To this end, all citi¬ 
zens except Government employes found within three miles of the railroad 
from Bridgeport to the Federal army in Georgia, outside of the picket line 
of any post or station or troops after the 7th day of July 1864, will be 
arrested and forwarded to these headquarters to be tried before a military 
commission as spies "found lurking" within the lines of the armies of the 
United States. All officers commanding troops within the district' are 
charged with the execution of this order. Exceptions to this order will be 
made only by the general commanding the district or by superior authority 
upon the most conclusive evidence that the party applying to be excepted is 
of undoubted loyalty, and that is for the interest of the Federal arms that 
the exception be made. 

II. Commanding officers of posts and stations on the line of road men¬ 
tioned in the foregoing paragraph will keep constant patrols on the road 
between their respective stations, who will carefully examine the track and 
all the bridges and culverts, and if any part of the road by found dan¬ 
gerous for the passing of trains. They will signal and stop approaching 
trains and report the condition of the track to the person in charge of 
such train. Daily patrols will also be made over the territory from which 
citizens are excluded by the foregoing paragraph. Guards stationed at 
bridges will inspect them after the passage of each train, and see that all 
fire that may be dropped from the engine is extinguished, and that the 
track and bridge are unimpaired by the passing train. In like manner all 
tunnels will be inspected by the guards stationed to {ffttect them. 

III. WTien all trains, either railroad or wagon, or any battery, herd of 
cattle, mules or horses arrive at any station, (if the commanding officer 
at that station) shall deem the guard accompanying such property insuf¬ 
ficient for its protection he shall add to such guard a force sufficient, 
in his opinion, to protect it to the next station, where it will be re¬ 
lieved, if necessary, by a detail made in accordance with this paragraph, 
in each case reporting by telegraph to these headquarters the strength of 
such additional guard. 

By command of tiajor General Steedman: 

S.B. MOE, (23-101) 
Captain and Assistant Adjutant General 
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I think you will agree with me that this order established significant 

procedures to protect our supply lines. As the District of the Etowah 

covered almost all of the V.’estern and Atlantic Railroad there was little 

left for me to personally add to this order. General Steedman did have my 

total support. I might add also that this order was similar to one issued 

by Major General Meade when in command of the Army of the Potomac. 1 would 

suggest that we can all benefit from the past experiences of others." 

"Sir, you also made note of the fact that you used railroad guards on 

the trains traveling through Georgia. General Steedman's order also 

reflected this position. Is there anything else that you think appropriate 

to mention on this subject?" 

"Well, I did use train guards to protect my supplies as well as the 

civilians within the Military Railroads who operated our railroad equipment. 

The Western and Atlantic Railroad was subject to frequent Confederate raids 

and guerilla activity and so train guards served a useful purpose. 1 

believe 1 have a copy of an order which I issued which established what 1 

considered a representative strength for such a guard force. Here it is. 

It reads in part: 

HEADQUARTERS 

MILITARY DIVISION OF THE MISSISSIPPI 

Special Field Orders In the Field, June 20, 1864 

No . 27 

I. 

II. General Thomas will furnish General Steedman a detail of one thousand 

(1,000) men to be organized as train guard, and as soon as General John E. 

Smith reaches Kingston, he may relieve the detachments now there. 



By order of the Major General W.T. Sherman: 

L.M. DAYTON 
Aide-de-Camp 

(66-259) 

Some may think that this was an excessive guard force but v/hen you 

consider the daily transportation movements back and forth along the 

Western and Atlantic Railroad, it wasn't really that much." 

"How would you assess the effectiveness of all these measures in 

protecting the railroads during you campaign to Atlanta?" 

"I would say that these measures were most successful in that few 

major raids were attempted by the Confederates on this line. I'm not sure 

whether or not one could quantify our success with these measures against 

guerillas and sympathizers. They operated at night and disappeared into 

the surrounding area amongst the general population. I would suggest 

though that our protective measures were effective in most instances as 

this type of activity gradually declined to an insignificant measurement." 

"I note in many of the articles I have read on the war, you developed 

a rather wide ranging reputation for destroying railroads whenever you 

want. Could you comment on the techniques which you applied to this 

destruction and the means by which these techniques were developed?" 

"If you don't mind my saying this, I feel that 1 was much maligned by 

reporters in this regard and that Is probably the reason why I have had a 

rather distasteful attitude toward newspaper reporters, present company 

excepted. Nothing which I did during my Atlanta campaign regarding rail- 
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road destruction, was new to military opertions. In fact, I would feel 

comfortable in saying that all I did was practiced at one time or another 

by both sides to this conflict. 1 guess 1 was just the unfortunate one to 

have my undertakings sensationalized by the press. Let us not forget that 

as a military commander in the field I had but one objective; that being 

the defeat of the enemy at all costs. Without such an approach, this War 

could have continued in an endless manner. 

I suppose that I've strayed somewhat away from your question but 

appreciate the fact that 1 did not enjoy the manner in which I was often¬ 

times portrayed. As too your question on techniques which I applied 

in destroying railroads my approach was not a bit different from other 

field commanders. I will tell you that I used different groups to accom¬ 

plish this week." 

"Please continue General Sheman." 

"When it came to the destruction of a railroad line, I was fortunate 

to be able to draw upon three different groups. When available, I would 

use the Military Railroads organization based upon their extensive experi¬ 

mentation in this area. If they were not available, 1 could then call 

upon the services of my engineers and mechanics. As a last resort, I would 

just task my infantry units to perform, this work of railroad destruction. 

The latter, i might add, was more often than not the group which I used." 

"I seem to remember you soldiers talking about "Sherman's Neckties" 

when talking about their efforts to destroy the railroads. What exactly 

were they referring to?" 
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"All soldiers like to be able to refer back to their commander in 

unique ways and heavens knows that I had my share of these references. The 

expression "Sherman's Neckties" developed during The Atlantic campaign. 

It related to a common practice we had to destroy rails on the lines that 

were directed for destruction. Essentially, the soldiers would pull up the 

spikes holding the rails, remove the iron rail and then stack the ties 

under them in piles for burning. Once this was accomplished, the ties were 

set on fire. After a period of time, the iron rails were laid across the 

burning ties so that the middle section of the rail could be heated suffic¬ 

iently for bending. When the iron was red hot, the soldiers would remove 

the rail from the fire and carry it over to the nearest tree with a large 

trunk. The soldiers would then take the cold ends of the rail and pull the 

iron in such a way as to twist the rail around the tree trunk. The heated 

middle of the rail would bend very easy. 1 guess the troops thought this 

to be my idea hence the name "Sherman's Neckties". In reality it was a 

common practice on both sides of the Rebellion. The important point to 

make about this procedure is that you had to cut the tree down to remove 

the rail and the twist in it was difficult if not impossible to straighten 

thereby making it difficult to repair trackage in a timely fashion."^ 

"Did you you utilize any other techniques to destroy railroads during 

your campaigns?" 

"There were several others which I must admit came from the Military 

Railroads. We used the torpedoes which they developed to destroy railroad 

bridging and let me tell you that it was certainly much easier to destroy a 

bridge that way, then to burn it down. If anything, it was much quicker. 
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The other technique which we borrowed from the Military Railroads was a 

device known as a rail twister. This was a mechanism which enabled one to 

twist iron rails to the extent that only a rolling mill could be used to 

repair the damage done. What was most important about this device is that 

it was portable and could be carried by one soldier. This device was ideal 

for use by our soldiers when riding behind enemy lines. 

"General Grant." 

"Yes conductor." 

"Sir, we will be arriving in Washington in approximately 15 minutes. 

You had indicated that you would like to be advised accordingly.” 

"That is correct. Thank you for notifying me." 

"It is my pleasure General Grant. Wait until I tell the family that 

both General Grant and General Sherman rode on my train today. I can only 

tell you how proud I am to have this opportunity to see you both. Our 

country is indebted to you both for what you have done to preserve the 

Union." 

"We appreciate your comments sir. Mr. Luvaas, I suggest that 

perhaps it would he appropriate to ask General Sherman one more question 

and then allow him to prepare himself to disembark the train." 

"I understand sir, but I do want to ensure that I use this last oppor¬ 

tunity to ask a most worthwhile question. We have covered much ground 

today so it is difficult to say what we have not touched upon. I suppose 
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we should conclude with a question concerning your activities with the 

railroad between Chattanooga and Atlanta as you commenced your campaign 

toward Savannah. 1 understand that it would have been impossible for you 

to protect your supply lines beyond Atlanta. You certainly could not have 

afforded the luxury of providing more soliders to protect additional lines 

and your vulnerability to raids and guerilla activity would have been 

substantially greater. I also recognize that you could not afford to leave 

the Western and Atlantic Railroad intact as it could be used by the Con¬ 

federates against you. If this rationale is all correct, what was your 

plan to negate any benefit that could be derived from this line?" 

"Your assessment Mr. Luvaas is correct in every aspect. 1 did give a 

great deal of thought on how to neutralize this railroad and I think it can 

be summed up by an order which I issued just prior to abandoning Atlanta. 

I have it and would like to read it in part to you. 

HEADQUARTERS 

MILITARY DIVISION OF THE MISSISSIPPI 

Special Field Orders 

No. 115 

In the Field, Kingston, Ga, Nov. 4, 1864 

I. In view of the contemplated movement. 

II. The general plan of movement will be as follows: As much notice as 

possible will be given in advance to General Easton at Atlanta and General 

Steedman at Chattanooga, who are charged with the responsibility of causing 

all the rolling stock of the railroad to be removed to and north of Resaca, 

from which point General Steedman will cover Its removal into Chattanooga. 

The railroad lying between Resaca and the iron north of it will be removed 

by cars into Chattanooga and stored for future use. The railroad from 

Etowah bridge into Atlanta will be destroyed. The 14th Corps will be 

charged with the destruction of that road from Etowah to Big Shanty; the 

15th and 17th Corps with that from Kenesaw to Chattahoochee bridge, and the 

20th Corps from the Chattahoochee into and including Atlanta. 
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III. On receiving the order to march.. 

By order of Major General W.T. Sherman: 

L.M. DAYTON 

Aide-de-Camp 
(66-312) 

As you can see, my plan involved the destruction of the Western and 

Atlantic Railroad near the terminus in Atlanta but essentially left the 

remainder of this Tine untouched except for the removal of bridging at key 

points. By removing all rolling stock, key bridges, and destroying. tliat 

section leading into Atlanta as well as the railroad facilities there, this 

line could not be used and repaired in time to be used against me. Perhaps 

some of your newspaper colleagues over dramatized what 1 did in fact do. 

history is my only witness and hopefully it will correct some of the 

exaggerations made of my campaign to Atlanta." 

"Sir, I want to thank you for this interview. I am indeed honored at 

the opportunity you have given me. I am aware of your opinion of newspaper 

reporters but I can assure you that I will do your story and that of the 

Military Railroads justice in all respects. After hearing both stories, I 

cannot adequately describe the inner feeling of respect that I have de¬ 

veloped for each.” 

"In that case sir, I am glad that General Grant convinced me to 

participate in this interview." 
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"I would also like to thank you General Grant. Your contributions in 

our previous interview will assist me immeasurably in developing my story 

on the Military Railroads. I also appreciate the unexpected interview with 

General Sherman that you have arranged." 

"You are quite welcome Jay. It is important for me as General-in- 

Chief that the credit of our victory for this country be shared by all 

those involved. I think you have the basic story and I am confident 

that you will do it justice. I look forward to an advance copy of your 

story." 

"Thank you again sir, and I hope to see you soon. My paper is always 

looking for a good story." 
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As this study has been developed in the form of conversation, I did 

not feel it would be appropriate to footnote all quotes and references 

least 1 should destroy the style of this writing. I recognize though that 

others must be given credit for my sources of information. 1 have there¬ 

fore complied a bibliography of all references used in this study. Where 

specific quotes have been given, 1 have departed from the traditional 

footnote procedures and referenced the appropriate source with the corres¬ 

ponding number of the bibliography as well as the page where the reference 

could be found. In these instances where the bibliography cid not contain 

page numbers, the reference was cited, followed by n.p. to reflect no page 

number . 


