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assignment. This essay examines the effect of high attrition on 12 maintenance

specialties and nine maintenance units of the Army Reserve. Several conclusions

emerge from the data. First, maintenance units lag behind other USAR units in
their ability to recruit. While the USAR overall has nearly 100% of 1its peace-
time authorization, the nine units examined average about 90% of authorized
strength. The fill rate for hard-skill specialties are even lower, running
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V] between 70% and 80%. More importantly, only about two-third of the individuals /
serving in these maintenance specialties are MOS qualified. Consequently, only
about one-half of the hard-skill positions have a qualified occupant, despite
the fact that the nine units show an overall qualification rate of about 70%.

Clearly, current levels of attrition are having a serious impact on MOS f
qualification rates. What can be done? Reserve commanders must address the K
root causes of the problem: poor training, delays in receiving pay, transpor-
tation difficulties, and job conflicts. How can the Active Component help? t
TRADOC and FORSCOM have important programs underway to improve MOS qualification
including more effective use of Reserve Forces schools and the addition of ;
regional training centers. 1In its concluding section the essay reviews these o
and other initiatives. AR

A T
. 4
2
P
-
&
4
-
X
~d
[P
"
r
)
7
-;_ .
l- \ '
r ;;
l/
X
R
=
R
M
-
3
.
<
»

Unclassified

SECURITY CLASSIEICAT ON SF Tt CASE Whan Data Frierng:




USAWC MILITARY STUDIES PROGRAM PAPEK

SELECTED MAINTENANCE SKILLS IN THE US ARMY RESERVE — WHY SHCRTFALLS
EXIST AND WHAT ACTIONS HAVE BEEN TAKEN TO CCRRECT THEM

An Individual Essay

by

Colonel Charles D. Benson (Author)

Colonel Robert Holden
Project Advisor

DISTRIBUTION STATEMENT A: Approved for public *®
release; distribution 4s unlimited.

US Army War College
Carlisle Barracks, Pennsylvania 17013
Z3 March 1987

The views expressed in this paper are those of the
author and do not necessarily reflect the views of
the Department of Defense or any of its agencies.
This document may not be relessed for open publication :f:’
until 4t has bdeen cleared by the appropriate milifary e
service or government asency. G

EAPpr AR 4
-

.

L
yn
A2

A

L4
3,2,
.

e,
o5

€7 7 28 304 =

;
)

, A
0G00N0A0 O KIS o N AT L o A ol L o P PP o £ b




AES1KACL

AUTHOR: Charles L. benson, CCL, 1IC

TITLE: Cfelected lLaintenance $kills in the US arry keserve--
Why bdhortfalls Exist and What actions Lave Leen laken
to Ccrrect Them

FCKkMaT: Individual Essay

DATL: 23 March 1987 PA£CLLO: 15 CLASLITILATICL: LUnclassifiec

Luring 1G&C one-third of the LLAK's enlistec fcrce cliose to leave
their unit assignment. 1his essay exanines the effect of high attrition on
twvelve raintenence speciglties ard nine maintenance units of the Amy
Leserve. Ceverel cornclucsious emerge fron tle data. First, raintenance
units lag belinc other Uiih units ir their ability to recrvit. While the
L SAl. overall tas nearly 1007 cf its jeacetine zutlorization, the rine urits
examined average atout 90x of authorized strengtl. 1te fill rate for
hard-skill srecisltier are even lover, rurnning tetween 70; and BLz. lwore
importantly, only about tvo-thirde of the ircivicduals serving in these
raintenance specialties are PFUE qualified. Consequertly, only atout
cne-talf of the hard-skill pusitions have e cvvalified occujant, adespite the
fact thLat the rire units shcw ar overzll quelificetion rate ot atout 707,

Clearly, current levels of attriticr zre having a seriove inract on
.08 quelificatior rates. What car te dore? heserve corrarders rust
address the root causes of the prollew: pocr trairning, delays ir receiviig
ray, transpcrtatior cifficulties, and job cenflicts. wnow carn the active
couponent help? TLALGC and FCESCLUM have inportant progrars underway to
irprove FCE cueirification incluaing wmcre effective use of Leserve torces
schools and the adciticn of regional trairing certers. In its conclucirg
section the essay reviews these and other initiatives.
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SELECTEL MAINTENAKCE SKILLS 1i. Thi LS AKLY RESERVL--
ULY SLCETFALLS bX1$T ALL WLAT ACTIOLS
hAVE ELEN TAKLN TC CURKLCT 1hLN

AR

(urrent retentlor jroltlems in the reserve (orporents have focusec

ettentior on quelificetion rates for 'ilitary CGccurationel Specialties

-0 W

(l.CL). Last year 32, of the lrited Ltates Army ieserve's (LLAl) enlistec

rersonnel chcse to leave their units. While «xtensive recruiting efforts
l.ave replaced the losses, units are left with large numbers of untrained
rrivates. 1In many conpanies less thar. 7Cx of the enlisted are qualified
for tteir job. Lecentiy, tle iujacl ot personnel lousses on unit reacdiress,

particularly of Cerlat Cervice .uprort ((&8) corparies, hac proopted putlic

n_fix o ]

exrressicne of corcerr Ly fecrrer Army Clief ot tteft, (LN. Edward C. leyer

anc¢ former assistant Secretary of leferse fcr leserve rffairs, Japmes hebb.
Withir tte Arry heserve tle issue c¢f reterntior hLas crovded out other '

1
Latters.

ihis essay eravires one area of the LiAl's lopistics capcbility to

i P 3 2K

determine the extent of perronnel shortages and review jrogracs tlat are
vnaerway to till these vecancies. 1r the cpening ,ortion of the jeper, 1 )
present cdata on 17 maintanence specisalties: unit pesitiors and the percen-
tage of qualified personnel, irndiviaual heacdy heserve (Ink) strengtls, aic
’ training and rmotilicaticn requirenents ac cetercinec at lLeaccuarters, lLe- -

partment of the +rriy (L/). Lulsequently, the essay looks at tle persoennel

status of nine unitese 1in cepth, frpreserting tle views of corrancers anc

Y SV N SN BY |

etrength managecent officers concerning retentior ills. ihe corcluding pages

[

review trairirg eftorts underway to improve mairtenatce shills in the iLtal .
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The extent of the USAR's training problem has been masked by strength
figures that show most major commands at or near 100X of authorized
strength. In fact strength data vary widely from unit to unit. Among nine
companies studied, four exceeded their authorized strength--one company
carrying an extra 30 personnel on their roster. At the other end, two
A units had less than 75% of their required strength. Within these same
units, certain specialties fared much better than others; e.g., the 245th
Maintenance Company in Wood River, Illinois, has qualified light wheel-
vehicle mechanics in 10 of 12 required spaces but only 12 of 28 power-
generator equipment repairmen. Acknowledging the wide variances among
units, certain facts stand out in reviewing the status of the Army Reserve's
3 maintenance skills. (See Appendix 1l.) First, USAR units are unable to
fill these MOS to required levels except for light wheel-vehicle mechanics
and equipment records and parts specialists. Secondly, only about two-
thirds of those individuals serving in wmaintenance positions are actually
qualified. Adding all USAR units together, one of the twelve specialties

shows a qualfication rate about 70%; half of the MOS fall below 50%.2

While the figures give a bleak picture of indivicual training readi-
ness, there is a solution at hand. 1In ten of the twelve MCS, there are
more than enough Individual Ready keservists (IRkK) to fill unit vacancies.
Power.-generator mechanics and chemicalmequipment repairmen (52D and 63J)
remain a problem even with IRR assets applied. 1In the other specialties
available reservists exceed unit requirements. But other requirements will
compete for the IRR pool including active and mobilized Guard units, as

well as casualty replacements.3
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Judged in the context of the Arry's overall jpercsonnel needs, Fow !
critical are these particular MNUS shortagee? (nly ore of the twelve -- 3
)

power-generator repairmer -- ranhed near the top cf the level 1 priority ':
'}

list preparec bty the us Leputy Chief of Ltati for Operations (LCSCEE). It ;

came in fourth of 22C (L with a requirecent to train 86& ready reservists

in 1987. \When you consicer that only 1t,(CL Iki enlistec vere trained in ‘
. 1686, the sire cf the allccstion gairs significance. Ir fact L21:'e re- "
ceived the largest numbter of trairing quctas. 1kree cther nairterarce by
-y

skills fror the study made the "top~fifty” list including light wleel- t,
.

vehicle meclanice (skill levele 2z anc 2), vtility equipmert repairren, anu :
track vehicle repsirrer. 71he LCSClEt 1list empltesices the importance of the N
LAl 's logistice functicns for the Arry; encrg the 50 MLGE with the highest J
treiniry priority, 42 were medical or (S sl;ills.4 E
~
£ Ls leputy Chief of tteff for lerscruel (LCSEEL) stuey projecting f'
nenpover shortages 9C weys after a motilizetion provicdes a secord assess- ;:
Y

rert of Liikh manpcver. Lraerstandatly, comtat MNLS recuire tle largpest \
A

nunbers ir anticipation of casualty rerlacerents. anong the 12 naintenance o
skills, orly three presert a serious ceficit minericelly: jover gereratcr k
reraircer vith 2 shortfall cf 321C, (!, anc cltemical ecquipnent-127¢, anc a
wheel velicle repairmen-93C. 1Two lcw-cdensity MNOL are #lsc sigrificant -- ;
the utilities equiprent repeir specialty bas & deficit of 107 and fuel and o)

.

]

‘lectrical syctems a slortage of 27(. A4According to the LCLLILL repert, the !
Py

other sever LGS should be at satisfectory levels ¢( davs into tle war.® }
¥
‘
hhat generalications can te drawr tror these deta? First, nairterarce X
units of the Arry Leserve have a seriour shcrtage cof qualified percornel. >
3 -
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In hard-skill areas, suck as the twelve sgingled ovt for this paper, the
gualification rate runs about 5(%. This situation exiets &t a time wuler
other LULAlI specialties show a surplus it acssigned personnel. arcng six
}CS selected at randonr (irnfantrymen - 11 P & (, coultat engineers - 1l:it,
tactical corrunications operator — 31V, tank crewman - 1Sk, bridje crewreu -
p 12¢), five are overstrength. MS qualificetion raterc are corresporcingly
highker. Secondly, 1lkEFE assets rrovide a source of perscrnrel for cost ot
these vacancies. 1hird, lLecause ot greatcr shortages ir other logistics
ana redicsl ekills, these 12 naintenance MCS are not anong the arny's

highest training priorities. 1hLe L& staff agrees that we neec nore repair-

ren for jpover generators (5cl), utilities ecquipnert (52ZC), anc fuel and
electrical systens (630). Leyoend that, LCLLT'S recorrercs nere trainirg for
light wleel-vehicle meclanics to recress an irtalance &zt thte 20 &nd 50
shill 1levels. LCEFLE'e stucy alsc recogrices the overall shertege cf
rejairren for (M and cherical equipment (€30). but what do thece data tean
ir terms of urit readiness? ir the next section nine units are ererirned irn

sorze detail.

Lbaintenalce units in the tt. Leouis erea corme urder the 520tl lainter-
ance tattalicn of tre 1CZné Arry lLeserve Cormanc (4aLCl). st first glence
the 1C2nec's strengtlt figures lock good. (n 30 leptember 1986 the sun(Cl.'s
enlisted ranks stccd at 10t7 of autterized strengtl, having grewn by nearly :
50C in tte jrevious year. In the sanec jerioc, lowevel, the conmard vas
experiencing a 554 attrition rate. Cf the 1,980 LI. leaving the pPhCC! lust
year, S51C transferred to ancther Lecerve (orpcrent unit or opted for active

duty. Apptoxirately the sére rurlber reqrested transfer to the ikl airotter
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500 were listed as unsatisfactory participants, as they rissec nine or mcue
drills during the yeer. about half of the remziucer chosc not to reenlist.
Lettirg aside the first group (throee who transferred to another irny
component or comnand), the &#RCCh's attrition rate was about 5i. WhLy cid
147C enlisted fpersonnel chose tc leave the 102td 4RC(U. last yesr? lour
reasons vere Lest ofter cited: pocr trainirng, delays in receivirg pey,
transportaticn difficulties (the service member livea outside a 5(-mile
redius or ted nc¢ vehicle), zn¢ jot corflicts -- the unit atfiliatiorn tcol
up too rany hours cr weekenés. lajor Lenis lappella, strength managenert
officer fcr tlte /fhCUl., cfters a fifth reascn: «clligetec service nembers
can quit wittout fear cof punichmert. VWlatever the reasors, matters have
nct irrreved wvekh in 149E7. The first cquerter saw LhLLD lJosscs of 4ES

, . .o €
erlicstec, an arnval attritiou rate of Lk,

Wittin thke S2Cth Feintererce lattelion, there are six cetaclriernts and
thkree ccerperies.  Cf the latter unite twe sltow & margirally satisfeactor:
ctatus of quelifiecd personrel, albeit vith serious jrollets in several ltard
ebille. 4le ttird is 2 corpany in nare cnly. ‘1he 424tk liglt lLeuipnernt
l.aintenance (Lri.) Comparny of Lt. Charles, lisscuri, Legarn cjerations a year
agu and lras yet tc pet on ite feet. At 487 of autloriwed strergtl, the
unit hias orly one-quarter of its positiorns fillea with a qualifiec inci-
vidiel. 1ypicelly nevw urits in the sarry hesecine take several years to geirn
cougtnity recognition anoe full ctrengtl. che 245th (&t. Louis) and tle
¢56tt laintenance Conpaniec (hooe Liver, 1llinois) ere tepresentative of
tnany Lial logistics units: at 100, strength, with :n N(E quelificaticn

rate arourd 75x, anc¢ tard-skill levels closer to SGx. alte cquipnent
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corcentraticn site at lort Lecnard bcoe, Misserrd, jrovices e Jest foa s

to train, tut invclves @ three-hour drjive fror (t. poudse adeeatistoot o

’
witl weelend treirin, ard job corflicte are the tve recscnhis roet it ’
- ’
. Lo e
giver b those leavirg tle urit.
i
1he wualification fi,ures for the tlree grecter = St. Lovre vrite G
present a stery cortrast to tle FR(C.'s overall strengtlt or QIC. . oe tie .
ct. Louis lecriitirg tattlior ot feult for net metobdry ey erlictec:
zgainst urit recuirererts? The ATLy re€serve enlicstrnent sergeart ot ot -
L
Louis rales a gocd case for Lic tattalion. 1Ip discuesing cssigirernts witi -
i
perspective recruits, the firct corsicereticn ic jecprapt:. It a 1etro- .
,Clitarn erea lile St. Levdis, & typicel recrueit tae liritee sesees to .
transjorteticn. Vacarcies in subirlar Lt. Clarles go wrfillec because N
there if ro tus service fror other perte of St. Louis arc ity recruits N
iave nc car. L recond congiceretior is test scotes -- rary a;jliconte N
sitply co ret slev tle aptitice for veintenance specielider.  lirally, the o
ircividual's cesires ere teker irto ecccurt.  Jince the arry warts o N
long-terr corritrert, tle tecruviting Lattalicrn tries tc &#ccolrccete the '
N
young person's wistes. While leserve Corjonents urits tjcate unit vacarch N
lists querterly, thte recruiters appesr to tse these printorts es & seccr= ~
cary toul. uleir jprirery goal is to meet erlistrent quotas. of tler tilil "
. . L . ' -
critical shortages i1 herd-skill specialties, tber 2]l the better. )
,
. ‘*
it tte rwdpemont Listr Center, 20 piles west c¢1 cowrtovi tilacelpbae, .
g
CFT rarl ltudeor vwrestles wit)l trairirg jretlerc sirilar to those ot i ..r
.
-
peers it the 1(znd «hCCD o 1 1SE€ Corjary o, :57th Suyjort tattalicr, lost -'
]
3, of dite evrlisted tperters. (tvdror d¢ quici to point cut thet Lis X
-‘.
A
6 R
l\
.:\
-~

’




attriticr rate was 15/ btelow the 157th Irfantry Fripece's average.)
slttoupl the cenpary's strengtr is atove YUz, barely helfi oi the enlisted
are 1L (ueiified. Curtrentiy, <> umerbers oi the vupit are atterncinry or
ewaitiry initial entry training; a litle rumber are listed as pencing
lesses . Wat acccurte for the trigade's poor retentiorn? kucson cites
stroei; cissaticfacticn vitt arnual treining. lor twe sunrners the brigade
tae viceTpene ri;crcus ror-stop fielo duty at lort lichett, \irbinia/LitL
cerercts cotections ot the follewir, crill. ihe reascns listec 1) the
C2re fbCul == trednirg, pay procediies, trarspertatior prollens -— epply
ccually well toe Loperncernt. tirce all ecuiprent is meintained ty a civilian
certractoer, thte wvrit rust reserve veticles end generaters for weehlend
Teloterciie . leots ticérerce urits ir the Flilacelptia-leltireore arec sena
rerccrte! te oterceer brovarn, trourc <r cre of i1be trennsylvania cepcts for
weereTC troirirg; twescr participetes ase little ac¢ joseible, ar,uing thet

L
cet activities wort o ageinst urnit cchesicer

Tle Lifty Ll (orgjart air Ltete Cellege, lerneylvenie, retlects ttre
cordrtior of rernt o owrvite lecatec ac_acent Lo lcrfe universities -- flucti-
ating strergtt ir a tranfilent environrert. hWithin tle pact tlree years,
assijiec strer, t! tee verled fron €5/ to (0 witlh prefent nunbtere at (.
@t orfoatior. Aarcrg the vidit's dtl erlisted, LU are aweitirg tesic or
cCvourced ircdivicre ! tredirity; o libe turter are recent trensters frow other
Lrite, urcuiiartied i test drsterces for tledr rev Cuty essipnrents.  Gte
topfet . bes rborte,ee ot quaiitiec persontcl ir weet L, particulerly in
the electrorice eialle. Ar tor syprort frer tle narrisburg recruiting
Lattolicn, Captedir larry welfeifll corternce ttet it e sipply rct there.

pecerciry ot VoltekIlD tte tattelion corcertrater ite etfort or the large

. . i
retrojeittar crees and virtually 1pneres bin .
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The MOE cualifications rate fcr the 298tth laintenance (ovpeny in
Altoona, lennsylvania, took a nosecive in lLarcht 1Y8f when a 1064k charge
increased viit strerngth ftrorm 131 to 1&7. ihe are:¢ recruiting office,
reducec frcocm three recruitere to ore NCO abcut the sare tire, has teer harc
fressed to fill the unit's zttrition lesses of 277, nucl less rinc 5€ acdi-
tional servicenen. ‘ihte chortage is rarticularly acite in 5L, & specialty
that doubled in numbers last year. Tlrairning oppcrtunities are available at
lobyltanra Lerot for 5Z(s and 5Zls as well as electronics repairner. .t
lndiantown (Gep the regional maintenance training cernter provices trairing
for €25's. althovgl the cepressed ecorcry in sltccra stirvlates enlistrernts,

. - . . 1
tte uvrit loses rery i its rerlers tc ective dity or unit trernsfers.

teveral cornciticns contritite tc tlte satisfactory trairirg levels of
the 2¢th leintenarce battalicn in (wvirge Mille, larylarnc. 1le first ig
ceogreptic:  the tattelicn's three conpanies araw o the large popirleticn
of retreopcelitan balticore fer 1ecruits. I'ertaps rore imjortantly, the
ttree urits cre within ¢r rouvr's drive of the (icrance SLcbeocl ot rsbercecr
troving Ground wliere they receive lNUS instruction end recruit reintenance
terccennel fron ective cuty. r second advartege is cortirvit; -- the three
lLave mnot clengec tleir crgenizétiorn or loceticr for tle jest ter years.
ilirc, the tettalion jirsies & couscicus policy of cverfillirg ite rernts.
tince 1984 the 01Ctl lezintenence Corpany (Ft. leace; tas avereged 1127 of
ite authericed strergtlt; the uvnite ip lestrinster enc Leferstown have cone
ne.rly as vwell. ‘ibe cverstrength has hLeljed the three units r.aintain (0L
gualification levels of 75 to 907, even thougl one-cuerter cf tleir Li. erc

~

. . . 12
not treined for their duty wassignnent.

" Al AT AT

"8 ﬁ' "-\1 »(\' . \v'.’-‘ n‘."'..u'..l "", N
M) AN KX v

a8

*

% Vg ot

. o §oa_ v e e .

Y ¥ WA A

f’fu"""{

. vy




lhe status of erlisted fperecornel in the rire units supjpcrts several
conclusions. First, tle urit data mirror the figures in the LAR(-17 rejcort
(Apperdix 1) wrict shov that 257 to 4() of erlisted merbers are unqualifiec
(Tte hard skills are generally fcund rear tle ujper linit of that rarge.)
Whet concitions cause sucl & higl percentage of urtrairec¢ persorpmel? Lhe
arcver lies largely uvith the LLAL's attritior ratce of 524. 1henr vhy suclt o
Ligh rate? It cores dowrn te a lack of corpitnent armorg jycung service
rerters, nc practical vay to erforce the service obligation, ard inacecucte
training facilities -- corpoundec ty poor utilication of what is availatle.
4 cecond corclusiorn enarates iroem the tirst: tour i tle nire units ielld
vell ekort of rotiliceticon reacinesr. hith lees thar 507 of treir LI
¢eelifiec, these trite car perfort., pertape, talf cf tleir interced veork-
loacd. (& larger survey of (ucrdé and reserve service supjort urits, urcer-
taker by tle (fiice cf the Aesistert ULecretary c¢i the wrry fcr irstall-
aticre ana legictice, procuvced scirilar fundinge.) tirally, setistfectorny
Jevels c1 ol c(relificetiors are jocsitle with: Ufe, ar aggrescive re-
cruiting cerjpaigr to overtill writs by 1L, te 2L, cf erdistec strengti,
two, proxinity to good trairning facilities; &arc three, statility in c(rgar-

i.etiorn a1¢ iccetion.

“hie esgav's corcluciry sectior reviews arcy efforts to improve .
cuelificetior levels 1r thte ieserve Clerjcrerts. dhe Legertient of the
crry's currert Tectici bler for reserve Lotjorents Graining” oicentitics ot
issuce, including rae_jcr irjtiatives to drjreve (Ll tredidrg thru regerve
Forces ecchool: ard regional trainir, certers. betore lookirg at tlese

issues ir sore detail, two recent acticne verrart rotice. Lrtil recently
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NCC trairing in the tLeserve Coujcnents hés concentrate¢ cn ceveloping
leadercliip to the mneglect ¢f hf-specific skille. Last fall tle Lraining
and loctrine Command (1KALCGL) meved to correct thie situstion by addin,
1.OL-related inmstructicn tc its reserve 1.0 cotrses. Lervice schools have
been taskecd to i{ncorjorate techrical traiiing (skill level 2z-4) into NCt
cources, Where aprropriate, by 1¢9C. £ second actior concerrec the re-
training of prior rervice enlistees. (iven the liritec nurber of hegerve
Lorpenents urits in wost erece, incivicduels with prior service are usually
nmalassigned. Lefore 1St6 efforts to retrain these individuals at service
schools tet with little success. Last year, towever, in-service recruiters
Legar frouoting the lrrier ltervice irairing lrograc with increased vigor.
st a result 1260 ii cralifiec tcer ar [tY in tleir new reserve dety essign-
rent, ¢ rvarbleu increate oVver [previcus yeale. trrograr fureing for the
futuvre has lteer assured threowgl the addition of & wiscrete line iter in the
3 budgrt.l3

101 years reserve urite have qualifiec service renters tlrough siper-
visec on-tte-_ob trainirg (LGJS) vler no other way seered aveilable. lever
satisfied vitlt this roite, TFHAL(C further restrictec its use with the Vice
Chief's ejprevel din oure 198G, [.ev. rules prohitit tle cquralificetion of
erlictrc sclely bty Luci, cicteting titet certificetion precgrars inclucde sorc
forral trelning . erty gticance further preclices the uee of (0UT where
teserve tecrces scloc) proprars are aveiletle. tirslly 714LC0C las talen
imjortant steps tc irprcve the ¢uality of instrvcticn presertec by teserve
lorces sctoole. AL affilietion frograr lirlirg each s»riy service sclool

vwitl ¢ talf-dover teserve lorces schocls provices the means to stpervise

1C
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training. tervice schcols will conduct sewiannual visits, render evalu-

-

ations at arrnual training, and provide tectnical suppcrt thrcughout thre
N year. The acditior, of 1475 paid crill spaces has allowed the Lecerve
K Forces schocls to expend their curriculvr and exercise rore flexitility ir

their offerings.14

.o e
"

5
D
ﬁ Tull implerentation cof the affiliation plan lLas been delayed by a lach
~‘I [

»
of tunds. Lt this time service scltools are straining to conduct anncal
XV

s . . . .

K. visits. ‘llLe program's potential 1is evicent, however, in the work of tke

K
L LY ] N o By ’ =
q 2G76th Keserve Fcrces sclool (Wilmington, Lelevere). ‘Tte 207Cth has the
)

X

good forture to conduct 1its instructior at 4berdeen lirov _irg (round,

.

» Maryland. its atfiliaticr with tle C(rcdnance schcol {fornalices @ werling
$ relationchi} tlat dates Lacl tc 1¢7&. Taet fell 471 enlisted enrcllec iun
g‘l

one of the sclLool's LLE jrogrars, e¢itler to gair or csustsir a wilitatry
)
3

\

ﬁ st111. ftirce Cctober the rorthly drille hLeve attractec an average of 1%

)

}

G, !

%‘ students. LUnit percsonnel arrivc on Friday evernirg anc classes encd &t noor
.l
cundey, after 12 tours cf imstruction. CStudeuts core frco as f2r ewa) as

e
5
)

» New York City. (ihe 102nd l.airtenance Company of Erooklyn has €€ cf its LML
; enrollec.) CGtviouely, ltenncylvania and laryland inits are rajor pertici-
al

jarts. The C70th rprovides 1inctruction in the 44, 45 and 6. series of

h
5 rilitary specialties =-- typically tte ircdivicval rust attenc twe acadel ic

e
L)

,S years (Cctoter thru Lay) encd tuwc periods of asnnuel treinirg (14 cays) to
W

, earn, the M(L. OUtudents can niss cne Aterdeen secsior per year witl rale-ig

N
K training at their LLAl center. having rur raintenarce MOt classec for
L) . N .

‘ years, the 2076th has ¢ strong cadre of instructors. Llen they neec
) 15

edmiristrative or technical support, tle Crurance school lends & tend. ~
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As 1 indicated earlier, the lack cf training areas is a rajicr cause cf '
the heserve Corporent's highk attrition rate. In the jast two years Iorces

tourand hLes nace this prollen its second highest training jricrity, Just L.

~

below the hetiorsl irairnin, Center. Witl funds icderntified i1 the 1%&7-91

FCh, FCLECLL. intencs to ectivate 19 sites for coriined eris trairning. 1In ;
‘
the same tirefrare, the hational (uerd iure:u e¥jects to accuire 19 sirilar N
s 16 '
{facilities. Yy
In support of comtat service support training, FChSC() anc the Cuard .
]
turezu ere ‘oining with TLALCC and the Arry liaterial Copmand to estatlish 5
<3 regioral nairtenance trairing sites. ‘ithese rites will provide trans- ]
ition treiring or torce-rocernicetion ecuijrent ard the opjportunity to :
tefresh nilitary ekills, i.e., sustein rezther thar awarc l.(i's. ‘1le 1
K
B3
taintenance s¢ite at Fort liciertovr (ep, lenrcylvanie (I1¢) is arong tle
carliest {1 cperation, laving startec up in repterler 1iS€€. on & typical .
veelernc FiG Losts 5 to 75 reservists. (f the five-nan tear. at the cite, .
orly orc is listed as & treirner. hLe essists urit persorrnel, while ther
b
take tte lead in the weelend's activities. Althouvgh the vep ltas livited .:
Nt
eqLiprent -- jeneratcrs, sirnel equifrent, ¢nc en (115 jersonrel carrier, M:
the cppertunity is there fecr good training. )
R
\
A
Leserve lorces schools arnd the Frier tervice Trainirg lIrcgrar ada ~
o
sigritficant nurters to tle ranrke cf uelified reserviste. 1f &1l ¢1 e
[/
schocle apjroacted the suvccess ot the 2C76th, LLAL unite woulc acd 10,00 ;
r
qualified erlistec per year. Ftil has tle jpctential to further increase ;
I
ttat sun by 1,500 to 2,0(0. 7The ultinete sclution, however, is to irjrove
12 ,-:
-~
)
LA
» 9
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retention. .~n attrition rate of 337 lest jear trersletec tc o less of over
70,000 service teuters. LUrntil that i1umler comes covi, LEAkh units willi chov

unsaticsfactcry levels of LS qualification.
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APPENDIZ 1

USAR UNIT PERSOWN{EL REQUIRENENTS
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