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to Ccrrect Them

FFJdjil: Individual Lssay

DATL: 23 1larch 1967 PIA.LLO: 13 ,LAS>Ll1ILA'11Gi,: Lnclaesifiec

Luring l1E'L one-third of the LUAP~S enlisteL force chose to leave
their unit assignrent. 1his essay exan-ires the effect of high attrition on
twelve irainter.ance specialties and nine maintenance units of the Army
ieserve. Eevera] con~clusionis emerjge frotu tie date. l-ist, Trainter. 0nce
units lag beiirc other ULA1k units ir their abilit3 to recrvit. 1.1ih tile
LSA. overall h-as nearly 100% cf its leacetiue Lut!-oriLation, the tine Urits
examined aver&Ee about 9W. of authoriie strtngti . The fill rate for
hard-skill srecialtieE are e-ver. loier, rurnning i-etuccen 70, axnci 80- Lore
importantly, only about tno-t1irc's of the in~i-vk(uals scrving in ti-ese
maintenance srecialties are I 10. cqualifiee. Consequcrtl), oni) alout
one-bali of the hard-skill pusitior.s h-ave a ciialified occulant, oestitt tL~e
fact that the nine units su ar. ocerall (tvalific.-tior rate CA aLbot. 7("".

Clearly, current levEls of attriticr &re havinf, a sEfiOLE irLract 01,

I1.0±. qualificatior rateL-. Wi-at car L-. dorne? it.eserv( cur.Larclerf- L.Lubt

address the root causes of the protletu: poor trainjirng, dela)s ir rectivint
pay, transpcrtatior- rifficultiEb, and job ccnflicts. LUo~ car, L' active
coLponent hE-1p? 1IGLO and FCFS(A, havc irlrorti.nit prcirar S Lr.erua) to
improve 1-CS cuaiification fncluairig mnc effectivu usc ol Ltzstrve 1-rces
schools ane the edeiticn of reiional trairtinE certers. It, its concle.Cirg
bection the essay revieius these and other initiatives.
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bELLCTELI MiIN7LNAhCL SiLLS 11. ThL LS AkI.Y U.SUA'L-

ULY bi.CITFALLU Llbl tlSL I AT AT&IOL.

hAVL EI.EIh TAVJAN 1E CUrtIKLCi 1111i

Current retentior irotlers it the i~eservc Lorronents ha.re focuseri

ettentlor on qubIiflc.EtIon rates for lilitar3 CccL~ationIA Specialties

(LU). Last year 321. of the Lrited Ltates Arm~y I eserve' s ( LI AI) er.1iftee

r~rbornrel chose to lea,'f their Lrits. IdAle cxtexnsive recrLitiDj efforts

Lave replaced the losses, units are left with largez nuLerb of untrainec;

T-rivateE . in many con..arnies less thar: 7U5 of tthe cnlir-tec arc qualifie6

for ttheir job. Lecently, ti-c ii:.aCL of yersonnel loss~es on Lnit reaec~isE,

particulari> of CoLAat "ervicft -ujlort (b)cotparnics, af fror:.Vtee public

txrressicns of corncerr L) fcrrcer ILrr, CAief of '-taf 1, CLN.- Edu.ard C. 1.e)Cer

ant~ former Assistant Secretary of lefert-e icr lescr~e i.ffairs, Jav~es VC-bt.

Vit-ir, the Amry iescrve tI-e issue of reterntior Ilas cro.'ced out otfher

Ihis essa> exauires one arEa Of the. LLi' s 1o'IEttjCS car~viilit', t c

ceeterinine the extent of personnel shortaies and rcvieu 1roirarms Oiat are

iunceray t(, till these vecancicE. it tie c-penij ,ortiorn of tfie ILIer, 1

present eata on 12 maintanence &FECi ,ltiCeS: Lnit p)csitiOnsF ari4d tI.C Perctn-

ta~e of qualified personnel, jA.r,CiouGal kUac) i~cservc (it~i) sLrtn{,tI.s, an(

traininfg ane notiliati(rA requirer.erits at oetcrrinee at hebG(L~iater!., Le-

partment of tbc -.rT) (Li). '-uLsecuerntly, tihe essa) looks at tic jcrEt'nr'l

status of nine un-its in ccepth, preser-tir4 tiec vicus of corrarcetrs- an

Etrerifth nanagetr~et officers concerning retcntior ills. !~he corclueink rajvt

revici. trairir, ef lortb uudcruay to improve inairteriatce sklills in thu L-lt.
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The extent of the USAR's training problem has been masked by strength

figures that show most major commands at or near 100% of authorized

strength. In fact strength data vary widely from unit to unit. Among nine

companies studied, four exceeded their authorized strength--one company

carrying an extra 30 personnel on their roster. At the other end, two

units had less than 75% of their required strength. Within these same

units, certain specialties fared much better than others; e.g., the 245th

Maintenance Company in Wood River, Illinois, has qualified light wheel-

vehicle mechanics in 10 of 12 required spaces but only 12 of 28 power-

generator equipment repairmen. Acknowledging the wide variances among

units, certain facts stand out in reviewing the status of the Army Reserve's

maintenance skills. (See Appendix 1.) First, USAR units are unable to

fill these MOS to required levels except for light wheel-vehicle mechanics

and equipment records and parts specialists. Secondly, only about two-

thirds of those individuals serving in maintenance positions are actually

qualified. Adding all USAR units together, one of the twelve specialties

shows a qualfication rate about 70%; half of the 1OS fall below 50%.

While the figures give a bleak picture of individual training readi-

ness, there is a solution at hand. In ten of the twelve MOS, there are

more than enough Individual Ready Keservists (IRR) to fill unit vacancies.

Power-generator mechanics and chemical-equipment repairmen (52D and 63J)

remain a problem even with IRR assets applied. In the other specialties

available reservists exceed unit requirements. But other requirements will

compete for the IRR pool including active and mobilized Guard units, as

well as casualty replacements.
3
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Judge(! in thE. context of the Army's overall 1pErsonnel needs, i-ov

critical are these particular 1,01 shiortges? cnly on~e of the twelve -- V

power-generator reyairver, -- ranked near thf top cf trie level 1 rriorit)

list yreparec by the bi,~ ieputy Chief of Ltati for Operations (I-CSGIE). It

came in foLrtE of 2C tLd. with a requirer.ent to train 86E. ready reservists

in 19U. LhEn you consieer th~at only lL,OCL l~k cnlistce~ xcre trained in

IS86, the siaecof ti-c allocation gains sitnificarnce. In fact 52I:' re-

ceived the larEgest r~uxLLer of trairin, quotas. I-rec othtr L.airter.ar.ce

bkills fror the study made the "toy-fifty" list including lirht id-eel-

vehicle mechanicE (skill levels 2anc. -), utility equirirrt rerairren, ain

track vehicle repairrer. 'The LCSGl-. list euiiiasbecs thre irportance of the

LSAI's logistics functiens for the lirry; PancrE the 5(: LLwit the hIAhest

trainir4j priority, 42 were mredical or (,IS skills.4

. Lt4 Leiut) Chief of Lteff for lersorr,el (ILCSILL) stuc)y prcje*Fctir,8

f.zrjoier shortajEE 9C c..ays after a inotilizetion Fr. oie-s a secord assess-

rert of LUiJ manrclser. Lnct-rstardally, corriat U.S rEcquire tie larrkest

numbers in anticipation of casualty replacements. imong the 12 nuaiirteriance

skills, onrly three present a serious cdeficit tneicFrlly: joivr kerer'tcr

rer-airrcr xith a shortfall cf 321C, 1, arC clemical cGi iLcunt-12 7 t, arc

iahEel vehicle repairrer.-93C. Iwo lcvu-densitx 111 arf Flsc sihrificaut -

the utilities equipmrxt rcpair specialt) 1,as L esf icit of 1(2 ane fuel ant:

lectrical systems a si ortage of 27( . Acc ore. n to the L LL LI. repert , thE

other seven IGSb shoule, be at satisfactor) levels %( c'ays into tie var.

Uhat gcneralai.ations can fe draur! Iror tbese deta? First, n.Lirteack.

units of the Arry 1Leserve ha-ve a serionsF shortagE, of cqualifide persor.nui.

3 4



In hard-skill areas, such as the twelve rin~led out for this pay(r, the

qualification rate runs about 50%. This situation exists at a time %JLer

other LLAI specialties slol a surplus it. assipned personnel. hr ,n , si Y

?aCS selected at randor.! (infantrymen - 11 F & C, coz~bat enfineers - 12i,

tactical coxrunications operator - 3l'vbtank crewman - 1&L, bridcit creur-ai

12C), five are overstrength. M,&G cqualiiicatiol rateE .rc correspordin~ly

higher. Secondly, 1H. assets provide a source of perscnrrel for rost 01

these vacancies. TLhird, Lecause of &reater sihortages ir- other 1c4 istics

arct redical skills, these 12 isaintenaince LU are not anong the t.rtiy's

hig;hest trainin, priorities. 'Ae LA staff dgrEes that ve neec rtore rejair-

zer for ),over genezrators (521L), utilities ecCirtert (52C), aruc fucl ane

electrical systcn.s (63u) . Leyond tYPt, LCLGI. recOLJ-erd(s rei(re trainin5- for

lifht .LcEl-vebicle mccianics to redress an irhalance at t1( 20 and 30

skill levels. LCEFLI's stuc.,N alsc, recotnr.es the overall shcrtcj-c cf

rerairler for CLN ard ceenical eeuirnert (tj,). LLt i~hat do these ceata rearn

in terns of unit rcadiness? 1r. the next section: nine units are earired irn

sure detail.

1iaintenai.ce units in the Lt. Louis area con-e updcr the 52Gt 1 Lairte'r-

ance lattalion of the lC2nd A.rty ijeserve Cornarn (ikiL-U.). t~t first kgLa.cL

the lC2nc's strenktt figures lock good. (n 30 Lefterter l 66 the i-,CL1,'

enlistee ranks Ftcood at l00- of autforftcd stitnLt1., Laxint Erc%"i. Ly rearly

. OL in tle jrFevious year. Inr the saLuf I Erioc , to v.evFei , thFe coczsar( xbs

experiencinj a 35/ attrition late. Cf the 1,S8 Li. leaving the- A1,Cull list

)ear, SIC transferrec' to another LesErVL (or[pTEneit imit or opted for actiVL

duty. Appioxitately the sinc i.irtr re.,Leste. transfer to the iiL.; aiotfher

4



500 uer- listed as unsatisfactory participants, as tIe3 nissee ninc or mcrt

drills durinL the ye~r. ftot half of the ren'aizic~er chosc i,ot to reenlist.

Lettirf, as ide the first Froup ( tose uiho trarnsferrcd to anotther irr~y

couponent. or con.ana), the iXRCCh-s attritior. rate vaE about 2 5k. Wd.) oao

1470I enlistec: prronnf-1 chose to leave the 1021.d AICL. last yeat? lour

reasons vere Lest ofter cited: poor training., delays in, receivi.,Lpy

translortaticn d~ifficulties (thE scrvice nerr.ber liVEo' outs-ide a 5C-Uile

radius or ha' no vehicle)., and jot conflicts -- the unit atfiliatiorn tool.

up too nrany hours cr weekends. La~or Lenis 'applla, strenfth rnariager.t

officer fcr tte LICul., cfferE a fifth. reason: ol1iiatec s.ervic .e nbers

can quit uitlout fear of purishiment. blatcver thec reasons, r'atte:rE have

re -,t i rr c cer. nc j in l~t87. 71he first quirte-r sa. 1-LCiuI Josscs of 4F5

unlistec, an arnual attritioin rate of

Vkithin th-e "LCtl, 1nirtenance- Lattelior, thtere are six cstacILe.ts and

three ccrpzri.k Cf the latter tritE two slov z mrarginally satisfactor,

Etatus of quelified personnel, alheit. %itf serious IroLELes in several hard

s-I ills. 'A F- tf id is a corn;.n in. nar £ cnly . 'he 4 24th ILigt c~i ( ert

1~aintcnanct (Lu.,) Conpar,) of It.- Charles , I issocuri , Leg-ai cl erat ions a \Ear

ago and h-as yet to Fet on itE feet. At 48K Of autIhorie. strF r.gtl,, thec

unit h~as or.1) one-quarter of its posit ioins f illec .itl. a (,ualif itc incA-

vidt-el . 15ypicall-, nc%. ur itb in the t-.r kMest rxe talke E-Ex tal )cars to f air.

comrnuit rtcogition ano full strength. lh~e 2450! (,it. Louis) and tic

%bth Lairtenanec Covpanies. (6ooc. Lit er, 1llinois) ere tefresEntativue cf

Lafy LUid. logi'Ftics tnits: at 1(.0/ strenijt, utfh in 1:(,, quaLPificatic n

rate arouind 75,., ane hard-skill le sc loser to C>. i(epinxt

5
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cor~centratior; site at fort ittir~d coL , i-b t i , It( hi I

to train, lut irnvc lvt i a ti ree-hour-1( lC I r . < '. I0!I

iwitt uteE1nc tn ri iin at c' job ccr111icE art ttt ito tesc, ( 'I

bi-e (.u a11f i cat i (r fit ures fr tft Ii rt-t E re,. tt r - .L i i i

present a sfiri cortrat t to tit- ' s ovt ra] 1 Etrti. tu i t. . i

t.LouiE I ccri i t irn La ttl1ior L f ~tlt r tt y.t1i~r~~

£ alir. E:t uri t rc cu irc r.er t r? 1-:( krL ) iEc crv t F.1atrt r t t tit 01 t

Louis E.alfs a jc'cd asc for Li tattalfor,. 11 4in -C ,F i (sI j j. S Sf I It.t S it

perspeCtilc re-cruits, tth fir.- t ccr.sic't rzt 1(1. iS 1(~i a I trf

1clitar, area lil ( ~t - Ic L s , e t i.. rt (iLi t I L, ur it t CsL s t

t rarsl crt atien. \aca'cis i Y s L fi r Icr -t-0. C 'alc Lc rIilc f II IC f

t'e re isF ru LS se r c f ror- u t1. c r F-r t ! of t . Leou is ii ( i. i rc c i t.

Iaeno car. 1. Fecont. CCPsiCrItior iF tf t SCci(F -- ravr) a,J] r.Lt tS

EiL.Jly CO rCt &I (% tie a[tittre fcr tlaintcn;.ice E itcial L~ i lEIir all\, t

irc IVIdu aI ' b cesire,, rt L i4 t r i r to 2C(CcL~r t . .rL I. - r~ i,r i it

I onj-t err corritrert , t i iccruitir,, Lattalio-r t r ies tc E-C( (ar CC > tL t

young person's wisfes. TAIilt iescrvc Cor jonerts unitS L TCatL unit %acit c\

lists cqu rterl\ , t h rtccrui ttr al pfar to Lu t Lcsc iTtouts 6Es i. c( C( I %

Carytoo. ~ir irby ,oa1 is- to rf.c t tnli sti f I.I t'o f t Il' I'

c ri ti al1 slort ats it .- lrd-4 j s pc i a!t if s t iecr. a I t hL bt t t r

i-t tI t Le c v lc, nt L k- Ct r, ( thc rs ci do%, it otii 1 JIt IJ f

LI ~a rl ?tiecE r v res tf ui t)1 ti airIrL r1 rtr ' sir ilar to th c o,

It-ers it tfhe It2r.cd rh( i 1 F( (orfi,\ , 5t Sjkort iattalit I St

0 of i t F U T IiE t t d r . F r r s U Ftt -or F C, L C C.C; t n t U t t I t k



attrittcrn ra ttu ias 1 5 belou. th1.e 15 7t 11 rf a rt r 3 Fr ec &' s a -vc-r a L c

.It t~ uu f tI.e c EtIa ry ' s F tr( r.gtr is a to% t. S(/ barel Y, -1f o i Ll2 Er.1i t .

a rt I ( -'(,u~i.if i ed Cu ir in t 1i), - zt.&rlztrs CA fth urit. are atter~eir{ or

.aaI t Ir.~ i r;2t t a.I n t r\ t ra 11,f rij; a I t. i.urnbe r a rf I ist ee a s pc n( i nlf

*csc - I .t a( (cLt t , for the brij acec' s poor re ttrt tior, Lu~scon citLS

bt rk.it s t S E ia c t iCf i itI r rnua I t ra ir.i ng lor t'Uc. suCILEr-S tl.( briiacLk

K. Ll.Ltr i- ft r 1 Cf005 rcr - f to . f i lo dut Y a t I urit }.Lcke tt i rj iriia', l tf.

r rt c t !(( t Lt I.(L f -I Ici. ir L crilJ . 'l,L i Eas u ns lis t. c thic

A -C - t r V ayt p ra roc t:C re s, t ra~ ireprta tior. p i UIL L b - l

t C La U t. t C LC~r r. t . -iT-cc all ccuiprent is mairtainEd 1y a civilianr

Ir t r, t t 1 i it T ut rE s t rx c (1 c I c f atid ~E rcrztcrs fo)r weelkemn

i.I: . . ci -Cr u i tF r t1 1-II i Iace I Ii ia-l al tirorc - iez: sk: n

r~ r( irr ( . crw r crt Of L~ I-c erns) IVFari a L PC't F f or

.Tt~ Ct I I-ir i r, ;fLA t,( r 1 rt ic ip. tc s aF litt b O r siblc: a I.U i 1, t fl;zt

t r i F.' I. t ' I C C a t k. C ZLc _d t ce A L; c i. rtef. UTi'L rsi LiEcs -- fluCti.-

at i n F trtT t1 i r a tI rnl(ent eVi ronrt rt it~. tit [art tlirec )cars,,

~ ~ t rr t 1 ~1 it r ci ~'to i v ~i t rt F Lnt MrLci E7 at t,

i .~ r . ~ .~ t t Li i t '' i t t rE a Iz i ' r u it i r ~ a l' c 01i

k. :re i t ri i r i ; T, L. tr ark rc-c it trensters fur- otfler

ur t~ t tru Li1 ri I I1~tn-. r t I c r t. t %Ct ct ) aSsir.Cr tts AE'

c) or 2I rt w. ai tie( t rsci.~ i i t- Et .C, pa r t ic uL rI i

t t- -f t trrT A~ t~ rll s i. c r t r(rt t tl( ,Lrrislhrl ic rui tinj:

Latu tc; c( ~r~r~ i t~ i c i c( r t ci~ct t L t i t is sr.I 1)3 r( L tl-t re.

,c c ir v t t I tI1 ~ t i In t.ot i *t its 1 fr rt ci t he lar1

I oT r t -F ~e 1rt e i i.( rEF 11



The h-OE c~ulificationF rate for the 298th. 1airntersarcE LOLJa.3 in

A-ltoon~a, lernrsylvania, took a nosc6ve in Larcl, 1~o( when a ~IGLI charLE

increasec' vi.it strei~th iror. 131 to U87. "Lte arei recruitinL officc,

reduceC' from three recruiters to mre tNLO about the sarc tire, has tter 1-arc;

pressed to fill the unit's zttrition losses of 27Y, n.ucyt. less iine 5( ac 6i-

tional serviCeLen. 1he EhortaLge is particularly acute in 5 .s, a specialty

that doubled in numbers last )ear. Irair~iig oppcrttnitieF are a~ailable &.t

lobylara be-rot for 52Ls and 5!Ls as 'We-ll as electronics reipairLALP. '-t

Indiantown Cap ti-e regional maintenance traininE center provices- trailing

for t3j's. AilthrttE the eilressed ecorcry in -ltrcr~a stirulatEs ei.listr~erts,

tiec urit loses rar5 (-J its PLLcrE to L-CtivE euty or unit trarnstEis.

several cor.citiorns cortritutE tc, tI-e satisfactory trair-irgL levelE of

the 1'2Cth -aintEnarce Lattalien in Uvirj E IhilsI,, Lary Ia rc . "lye first is

eogrzEi c: the lattalicri' s tihree corr.anies oraw oc. tie larfge [(4 Ilatioi,

of rctrcpulitan taltirrort fcr rocruats. Ierliaj t-ore imjortartLly, tic.

thre- urits zrc uitlir, Fr. hoLr's. drive of the uierarcc Lclodl t t-bercecu

Iroving Lround id~ere they receive LLS instruction and recruit LLintenance

terscrul fron e'ctl'.e out:, -. second ad'ar tage is ccr tirt it, -- thc t ruF

iLa-e not clij ntc tFeifr creaniL, tic, r or locoatior f or tI.ic r-st tte y ea rF

II.irc, the b ttalion tiurSLEE a coIS-Cious 1 ~olicy of cvirfillir[ its rarls.

'irnc( ±'Al th ii1ainterncf Corpcny (It. ecacL) Vas avcii~ged 112" Ct

its avthcri-.cO F'trerg U ; the 2rit s in iEstLsirste1 eic. L~._erstoT.r. yave cont

ne..rly as well. 'ilE. cvErs~tren~ ti has helteci tt thriEe units r-aintai. i.(:-

qualification levels of 75.' to 9G17, e'Vun thoui-i or.E-cuniter of their L;. sri-

not traiie' for their duty Lssibrictnt. 1



lhe status of en~listed yer~or.nEl in tie Pil.e Lnits t ul Icrts -LE ra

conclusionE. Iirst, tI:e urit data mirror the fijiures in thle LIMRc-27 rej(crt

(Alppcr.dix 1) wl ict I hov that 25 . to 4U~ of enlisted mrembers a rf uncualif iec.

(The hare. sk-ills are fbnerally found rear tie u~jcz Iihit Of that rafLly.)

Wd.at cone itions c aust Fc IE L iLj Iercentaiv eof ur tr a i.Ce prEOTne I ihc

arxvler lies larbeb5 uitl. tic ULd'F attritior ra.tc cf 3 2 k. '11.Er %1y &uLI Z.

Lijh ratc? It cotes dowr to- a lack of cotLitnent amoix. )cLi. seC-IVi C

revters, nc practical v.ay to ei force the scr'vice obli~atior., artr inact-(uit

trainin, facilities -- curpoundefz; Ly poor utilikation of Oa&t is avaijatl(c

A4 rcend COLCILISior cuarateE iron' tY.e iirst: tOLr Li tic C irL LLit& !EllI

w~ell short of rcotili Etion reaeiE-SP. Vlith lets that JC of ti-ir 1-1.

(.yLLfifi( ,thesc t tits ciar. Iei fort., 1 ri ap!, I allf cl LI ir izitez:oed % ced-

loac. (,- larFer Fur,,ey- cA (uirc ane c~.eserxt setvice sullort uvitt , LUr: I-

taker b5 t~e (4xicE cf tLE Assistiart ,#cetar\ of t .c 4 rr.5 fc t Irt a1-

a ticr.E ario I (,pi, t. icE , F ro( tice&' E it. i 1z, f ne i . b I~ i r a I~ I , i t i d . ct c r~

E~vel I C11 LU .U c1i f iCEt iUr S re I oEsi t Ic it1: urt, at. ajjttEi~ rt.-

crui ting cOrat 41-{ to ovcriii ur its F) ~l ll to C f C1 Iis l'LL tLrLL.q t

txuo, proxinity to ,ood trair.1n facilities; arc. threet, -~filt in rLi

'khiE ess,-a' ' Fr c cirf section re% ic,.. &%rr y ffurtts to in~lx uvt,*

0u1if icatior 1( , !5 it tf c ,eserve Ccr tc i~ ts. t? Lt ~rtic t fitC1 Ut

rr)-' cur rtr t "..c t ici 1I Icr 1 0 L jsc rVL CL ror cnt r.i. f ijctx.t it it~

issucEt irnc Iud in1  a_;(r irttiat ies to 1L I rvvc .L t r~.z ir it F1u LA.F(IVC

ForcFEs cIcolt are~ reg-ionalq trai r.ir , ccrttr. rb t h.rt e lcoi -'~ at. tlI

issues it sci c- Litaii, t1uo rccrt acticiE %z~rat t ic~tit . Lrtil re(r.!l\



NUC trainir4 in the keserVL LIcnErnts hi s ooncerntrat& on, Ce~clopinf-

leadertlii to the rteLleC t Cof 1CESpecif iC skil 1F. La& t f all tie r.rain inj;

and loctrinc Contr'arud (IkALOC) rrcvee to correct thiA situatiorn L) adei 1.6

L.G,-rslate iustruction tc its reserve MA. coLrseE . Lervict. schools haxe

been teskec' to incorlorate. techrlcal traii ing, (skill level 2-4) ir~to h\CL

coursef., i.hert alrrorriate, by) lS9C. 1. second actior conce-rrned the re-

traininL of prior Fervice enlistees. Ci~en the litited nur-ber of i~cserve

LOUFponents un-its in ciost Lrc-E , ircivieuFris vit1 Irior service are usuall)

malassilned. Lefore 1966 efforts to retrain these indi" ,iduals at service

SC1.ools Let U.itI little success-. Last yeaw, ttou.ever, in-service recrUiters

Lerar IroL.otini the Yricr wlerxice 'rairnin{ l-rograr. Lith increased~ viior.

zis a rezsult ]--CC ii C'al ifif.L Icr az ILL~ irL their risu reserve dut) assign-

rent, i- rarleo irlcrta!e o,\r p-reLvioLS yeas.- frograL furnoir~g for the

futurt has heLp assuiec' thrcuLE. tyce deitio. of a cLiscretE. liret iter in ttie

i I. bitec t . 3

,cd years reser~eci uitE, LaNve CUi1ifiec_ service i..AErs tirOLEI. SLjer-

\Ijc or-LIC- 'ob trLirir! g (A' .I.er no, other 6a\ &evred available. 1Lev Er

batisfied vit- this route, 'JLtfurther restricteu its LEE U.ith t1-e kioe

ci d' j ic~~Iir, juic I t. 1.f% ruLes Trobihit tie ialific;ation of

ct.liEtic scLRI) L) c c~ictatinS, tk~t certificatir. Frrrars incluct sorc

fun ra! tr~iini .r in j~i tarxt futthEr preclicts tiet LEE (f LC,". O~lert

itscrvi f< rce-s &clocl izoLraL arE. a~i.ilaLle. Ilirally 'lAtCC I as ta I h

imlortart Eteps to ir jr('NL Lie(- (1aliL3 of i..-trt.ctiCx± Iresrte. L) i t Ecrv

I orct-s fschools., At, aflllietio. rroirar li..r~each h.) servictc sciool

%iI- Italf-eo; cr keservtz Iorces schoocls [io~iecs the mEans to SLjErViSL

ic
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training. -ervice schools will coneuct seviiannual visits, render evialu-

ations at arnnual. trairiir., and provide techn~ical supprt thrcLi:OLt the

year. The arditior, of 1405 paid Grill spaces has alloued the Lceiv(

Forces schools to expznd thtir cvrricLulvr and exercisC- LoGrL flexibility in

their offerings. 14

rul irnrler.entation of thc affiliation Flan, Las been delayed b,, a lack

of furies. At this tine. service Ectool-, are straining to con(:Lct anflLal

visits. Ihe program's potential is evicent, however, in the work of the

20~76th Reservt Fcrces school (1ilninvtor, Lelcmvere)- I'le 207Cth Las thie

Lood fortune to conduct its instructior at hbErdeen 1rov.-,i'. Lrouncl,

flarylandi. its affiliation iwiti; tic Crdnance schcol fornalL..es a Vwcrlir.L

relationshil dtat. dates Ladl. to 1 last fell 471 Enlisted enrclee in~

one of the school's ILi-E Irolrats, tidler to gain or custair a Lilitziy

sIll. I Iincf- Gctuber the rortk-ly drills L&,c attractIc. an averaic of 11

6tudents. Lnit rersonnel arrivc- on Frida) exernirg ape classes ene at noor.

.~urcdLy, after 12 Lours cf instruction. Etudeiits coise Ircr as fer auza\ as

New 'lork City. (1he 102nd ILairtenance Lompany of Erooklyn has 6E of its U.

enrollee'.) uhviously, lerrF)yvania aid 1.arylar.C tults arc vajor artici-

lapts. !he 2C76th rrovie-cE instruction ii, tie 44, 45 and 6'- serits of

n-ilitar) speCialties -- t)picall)y tYL ireivice'al nuct attert( L%.. i cadei ic

)ears (Cctoler thrto La,) end! ttuc j,riodc of 6nnual traEining, (14, bays) to

earn, the IM,. Ltudeuts can miss one, hferdeen sessior jer Ear vitl ra~f-i

trainir4 at their L.IAI center. having, reT. rainterattce I classes for

years, the 076th has L strongE cadre of inEtructors. V.Itn they itcec.

iadmiristrativc or teclhi,ical support, tIeC Gronance schuol linds a I~rd .1



As 1 indicatee earlier, the lack cf trainink areas iEs a nair causf- cf

the Leserve Corporient's hijL attritiori ratc. In~ tie last mo )ears Forces

Lonvrand tLas n,.aee this I rotlen its secon' higl1eet trainii.L irity , - ust

below the Lbatiornal liairnirAL Cnter. Uid funds iecrItified ii, the 15L7-91

kCFCUICc1. intcncs to activate 19 sites for corLinee EMtS trair.. In-

the satie tirlefrauE., the iatior~al Luard lureiu exl-ects to acruiie 19 sirtilayr

fLacilities.

in support of comlat service sufport training, IcRk-CCI- anc: the Luard

ture;au zre .loininj uith 114L.ACC and the ArrN' Laterial C-oc'nand- to establish

.3 regioral nmairtenar~ce trairinpg sitrs. lhese sites ill pruvide trans-

itioti tair irI Or force-Locernike tion ccuLdrtnt ard the ori-orturnit) to

ief re-,h ril itarN Etills , i .e - , sus tziri raft er ti ar a'.a rc 1-- S' E . 11

L.hintcnance i itc at Fort ltii~Ertov-r. (i, 1enr-u;1viania (11iC) is au.oi.E tl

Larlicest Ir. vjtlaL ion, I~~rgstaitecc up i, ej tei..1r iS ( . r C. t rical

%cl r.(. It C.ostE 5( to 75 rcs-ervirts. (-f tI.C fivc-s.ar tE-aT. at tie-L ite,

or,!) ore is lirtec' as i, trairner. he Iassi~ts urit per.5orr.l , 1-bilc tf-tA

takc ti-eIca(' in. ti-c weeiend'r activities. Alt.EL 1 the UEP las liLite5

tqLi1.t!2t -- Lei.iratcrs , Si(jil r- 1 ir~ert , iric ;ar .i11:, jerr l c.rriei ,

tie cfpcrtLtnit is ti-crc fcr rood trairinij *17

L~csei ve lorcies schoolE ar.e tf.t iicr Lcrx icc lrainii* lroFiar- aedo(

sitrif icapt nur -ers to ti-c rapt F cf cuallif Jed reser,,ists. if Ell "I

sclhoclF apiroact ee thc succes-s of LI-e 2C:76th, ULL unitE wotlc acci 11,101

iualified erlisted Icr year. k-'11 has tie lotfntial to further incrtafsc

ti-at suTA b) 1,50C to 2,U(0. li-c Ultisete solution, howtver, is to irijrovst

12
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retention. zin attrition ratt of 337. last )ear trfrI~s1tc( tc. lcrL of ov(cr

70,GOG scrvice reLiLers. Lrtii tLat i umler coc.cs ( ov,- , L! Ak units will thot

LfLSatiffaCtcry le' cls of LILS qualificatiori.
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