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o FOREWORD .
e

FH

. The Leadership and Management Technical Area of the Army Research Institute
>: tor the Behavioral and Social Sciences (ARI) is conducting research (under Task
ﬁ" 4.5.3) to provide an empirical basis for the Army's sequential and progressive

: leader development training program. This report documents the first Army occu-
- pational survey, which focuses on the leadership portion of the job of commis-—

> sioned and noncommissioned officers (Second Lieutenant through Colonel and

'a: Sergeant through Command Sergeant Major), Army-wide and across all branches.
;:\ The results of this survey (to be presented in a forthcoming report) will be
N used in the design of leadership training that accurately reflects the role
h(‘ requirements of leaders throughout the Army.

R The two sponsors tor this research are the Center tfor Army Leadership

9\ (CAL) and the U.S. Army Sergeants Major Academy (USASMA). The Letter of Agree-
-h\ ment with CAL under which this research was accomplished, entitled “"Leadership
:&& Research Program,” became effective 2 November 1984. The Letter of Agreement
'&| with USASMA, entitled "Support for NCO Leader Performance and Requirements

e Program,” became effective 21 January 1986.

s

‘:{ CAL and USASMA were active participants in all stages of this research.
. As members of the project steering committee, they were kept intormed of prog-
:{j ress, provided valuable input to the research, provided subject matter experts
:. for the interviews on which this survey was based, and conducted the content

validation to establish the final survey task list. 1In addition, they brieted
the project to others (e.g., USASMA briefings to the Chief of Staff of the Army
on 12 December 1986, the Sergeant Major of the Army on 16 December 1986, the

- —

'

;? Training and Doctrine Command (TRADOC) Commander on 11 February 1987, and the
 3, CAC Commander on 22 February 1987).
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EDGAR M. JOHNSON
Technical Director
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::: THE LEADER REQUIREMENTS SURVEY PACKAGE
1
XY,
o EXECUTIVE SUMMARY |
N |
ST
~7
;;) Requirement:
'
U
#.d The Army currently has in place a multilevel education and training system
1 . . . . . . . X .
..N{ directed at enhancing commissioned and noncommissioned officer leadership skills
? ’ and performance at each successive level. Yet the Army lacks an empirical basis
f“- for ensuring that its leadership training program reflects the progressive and
“ sequential nature of Army leader requirements. In response to this need, a
) Leader Requirements Survey was developed to collect data on leader job require-
‘tw: ments and to provide an Army-wide delineation of Army leadership job requirements
,tjh by level for commissioned and noncommissioned officers.
‘_,n‘
we
.d—
:1 Procedure:
e
e The Leader Requirements Survey package was designed to conform with exist-
i\i ing format requirements used by the Army Occupational Survey Program in its task
e analyses of the technical portion of Army jobs. The package includes the front
{ ] materials (letter and instructions for completing and returning the survey),
:q the commissioned and noncommissioned officer forms of the survey, and the com-
:b missioned and noncommissioned officer answer booklets. (The development of the
:ﬁ Leader Requirements Survey and the results from the Survey will be described
{ﬁb in forthcoming publications.)

SU‘

4

?fz Findings:
s
;“: The Leader Requirements Survey provides the means to identify previously
{_:' unavailable information about the nature of the leadership portion of the job,
'.ﬂ by rank and by branch, for Sergeant (E5) through Command Sergeant Major (E9)
49 and Second Lieutenant (0l) through Colonel (06), Army-wide. The survey also has
;tﬁ the additional advantage of being compatible with the existing Army Occupational
»“ﬁ Survey Progranm.
it
ot
o.
oy Utilization of Findings:
iy
,*:: The findings from the Leader Requirements Survey will be used by the propo-
24 nents of Leadership in the Army and the developers of Army Leadership curricula
e to ensure that Army leadership training corresponds to the leader requirements
;}ﬁ of commissioned and noncommissioned officer jobs.
"
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»::: THE LEADER REQUIREMENTS SURVEY PACKAGE
. ‘w.'
vy INTRODUCTION
o The Leader Requirements Survey was conducted in order to provide the Army
2 with an empirical basis for ensuring that its leadership training program re-
\ flects the progressive and sequential nature of Army leader requirements. The
hTs survey was designed to collect data on the leadership job requirements and pro-
,: vide a delineation of these leadership job requirements by rank, for both com-
) missioned and noncommissioned officers Army-wide. The current product serves
.;: to document the Leader Requirements Survey Package and is designed to provide
;* (a) a reference for the many individuals who have heard about the survey and
i requested a copy and (b) documentation for previously presented conference
VA papers about the Leader Requirements Survey (Steinberg, 1987; Steinberg, van
{? Rijn, & Hunter, 1986) as well as future technical reports that will describe
né the development of the survey and the results.
)
:5 The Leader Requirements Survey Package includes the survey and attached
.- front materials (i.e., letter, cover, introduction, instructions for returning
N the survey, and instructions for completing the survey) and the answer booklet.
o Two forms of the survey and the answer booklet were used. Form A was designed
2N for commissioned officers (see Appendix A for the commissioned officer survey
‘_i: and Appendix B for the commissioned officer answer booklet). Form B, for non-
s commissioned officers, is identical to form A except for the background ques-
( tions in Section I of the survey and the MOS question in Section III of the
;u, survey (see Appendix C for the noncommissioned officer background questions
.:I and Appendix D for the background portion of the noncommissioned officer an-
e swer booklet).
.:}.

Two forms of the survey were necessitated by the goal of compatibility
with the Army Occupational Survey Program (AOSP) that conducts task analyses

by
\or

N surveys for Army jobs. Current AOSP requirements call for separate, standard,
- pre-printed answer booklets for commissioned and noncommissioned officers. The
u:\ two forms of the survey were identical except for the background questions, most
3? of which were preprinted in the answer booklets. The sections which follow dis-
O cuss the various parts of the Leader Requirements Survey Package.

'.>'

e THE LEADER REQUIREMENTS SURVEY

o : . . .
’i: The Leader Requirements Survey was designed so that the entire survey, with
i the exception of the background questions would be identical for everyone taking
®. the survey (i.e., commissioned officers in ranks Second Lieutenant through Colo-
;Q nel and noncommissioned officers in ranks Sergeant through Command Sergeant

L Major). The survey was developed from in-depth interviews with more than 200

?- soldiers across these same ranks and across the Army branches in order to ensure
o that it contained the relevant scope of leadership tasks. The result is a sur-
$} vey which allows Army-wide comparisons across ranks and branches, and provides

9 a basis for deterwining the sequential and progressive nature of Army leadership.
o
r..
'::;
L
B «
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Front Materials

The front materials in the Leader Requirements Survey Package (see Appendix
A) are as follows:

(1) A short letter addressed to all commissioned and noncommissioned offi-
cers (a) informing them of the purpose of the survey, (b) enlisting their par-
ticipation, and (c¢) assuring them that their input will be used.

(2) The survey cover page.

(3) The half-page introduction which (a) reiterates the purpose of the sur-
vey and encourages response, (b) assures the respondents that they, their supe-
rior, and their unit are not being evaluated, (c) informs the recipients that
the survey was prepared by the U.S. Army Research Institute in conjunction with
the Soldier Support Center--National Capital Region, the Center for Army Leader-
ship, and the U.S. Army Sergeants Major Academy, and (d) provides two points of
contact, one for questions regarding the technical content of the survev and
one for questions about the administration or return of the survey. (Note that
this introduction was designed to conform with AOSP format requirements.)

(4) An instruction sheet for returning the commissioned officer survey by
mail (in the envelope which was provided). The instruction sheet was included
only for *he commissioned officer survey since the noncommissioned officer sur-—
vey was not a mail-out. Instead, it was distributed and collected by the Per-
sonnel Service Companies (formerly Military Personnel Otfices or MILPO) and as
such, required no return instructions. Lack of resources precluded the commis-
sioned officer survey being distributed by this latter route as well.

(5) General instructions for completing the survey. In addition to typi-
cal survey instructions (e.g., using a number 2 pencil and completely filling
in the circles), this section reminds the respondents to fill out the survey in
terms of their current job and instructs them to write the duty specialty/MOS
code provided instead of their own on the answer booklet cover. A unique, cur-
rently unassigned duty specialty/MOS number was provided in order to ensure
that responses from this survey were kept separate by the computer from other
occupational surveys conducted by the AOSP (and not incorporated into existing
data bases).

Section I--Background Information

Respondents were requested to complete the background questions as stated
in the answer booklet (see Appendix B for commissioned officers and Appendix D
for noncommissioned otficers), with the following exceptions:

For commissioned ofticers

(a) For question #2, instead of duty specialty, respondents entered "10A7
(the unique duty specialty assigned). (See discussion above.)

(b) For question #7, instead of duty position code, selected the group
that included your current duty specialty. Twenty groups, which roughly corre-
spond to branches, werve provided from which to sclect.

»
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- For noncommissioned officers
‘._'f-\
7 (a) For question #2, instead of MOS, enter "10B00" (the unique MOS
;;\ assigned). (See discussion above.)
A
‘.:_ A
k¢: (b) For question #3, instead of ASI, enter the option that applied to you
s in your current position (e.g., squad leader, instruction, none of the above).
"
R o
\ (c) For question #10, instead of duty position code, select the group that
N includes your current MOS. Twenty groups, which roughly correspond to branches,
;a were provided from which to select. Seventeen of these branches corresponded to
N the commissioned officer groupings (and therefore are identified with the same
T:: numbers) and three do not appear in the officer groupings.
o
! Section II--Tasks
e
e Section II of the survey consists of 560 leadership tasks grouped into 20

o duty areas (see Table 1). Respondents are instructed to rate only those tasks
they do in their current duty assignment and to skip over those tasks they do
not do in their current duty assignment. The rating scale for tasks performed
! follows:

L Part of Position 3cale

:f: !. Insignificant Part of the Job

> 2. Slightly Significant Part of the Job

( 3. Somewhat Significant Part of the Job

Qﬁ 4. Moderately Significant Part of the Job

,¢$ 5. Quite Significant Part of the Job

b 6. Highly Significant Part of the Job

‘$§ 7. Extremely Significant Part of the Job

:) Section III--Duty Position Requirements

}E: Section III, Duty Position Requirements, contains 55 questions and covered
;f}‘ (a) the importance of 20 different knowledges and abilities to the current job,
L~ (b) background job information, (c¢) perceptions about the nature and requirements
i# of the job, and (d) duty specialty for the officer survey or MOS for noncommis-
o sioned officers. The last item, duty specialty or MOS, required a cumbersome
.2’ listing of alternatives for two reasons: (a) the response blocks in the Back-
Jt: ground Information portion of the survey (Section I) specifically designed for
,%j duty specialty and MOS could not be used for that purpose in this survey (sce
b discussion above), and (b) there were no other available response blocks with
100 more than seven response circle alternatives on the preprinted answer booklet.

Additional Questions

Finally, survey recipients were requested to complete two more questions:
one about how well the survey covers the work they do, and one about how long it
took to complete the survey. In the commissioned oftficer survey, these gquestions
arce located within Section IV of the answer booklet (the equipment section) and
in the noncommissioned officer survey, these two questions are located in Section
V1 (the physical requirements section).
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-, Table 1.

v Leader Requirements Survey: Number of tasks by content area

~‘

K «

.: Duty Area Number cf Tasks

[

\ A. Train Soldiers 21

ol B. Teach Soldiers 18

) C. Develop Leaders 21

‘: D. Plan and Conduct Training Lo
E. Train in the Field to Enter Combat Ly

2 '. Motivate Others (The What) 13

N G. Motivate Others (The How) L2
H. Develop Unit Cohesion 52

- I. Reward and Discipline Subordinates 30

W J. Take Care of Soldiers 33

N K. Manage Resources Lo

N L. Perform/Supervise Administrative Functions 26

[ M. Coordinate with Others QOutside the Unit 20

N N. Supervise Others 20

'\ 0. Maintain Two-Way Information Exchange with

b~ Subordinates 21

:: P. Maintain Two-Way Information Exchange with

5 Superiors 17
Q. Monitor and Evaluate Performance 38

d R. Conduct Counseling e

- S. Establish Direction of the Unit/Element 13

& T. Provide Input for the Direction of the

:: Larger Organization 25

_ TOTAL 560

-
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AFPENDIX A

LEADER KaQUIREMENTS SURVRY. CCOMMISSIONED CFFICERS

COMMISSIONED AND NONCOMMISSIONED QOFFICERS

The Army Research Institute (ARI) in conjunction with the
Soldier Support Center-National Capital Region (SSC-NCR is
conducting an occupational survey on the leadership requirements
of both commissioned and noncommissioned officers of the Arny.
Tnis is the first time that an occupational survey will focus on
the leadership portion of Army supervisory and managerial jobs.

Your responses to this survey are vitally important to the
future leaders of the Arny. Your input will be usecd in
designing leadership training that accurately reflects the role
requirements of leaders throughout the Army. Therefore, please
approach this task seriously and thoughtfully.

Thank you for your help.

Sincerely,

Maurice O. Edmonds

Major General, USA
Commanding
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Approval Authority: U.S. Army Soldier Support Center

Survey Control Number: ATNC-AO-87-06

ERMY OCCUPATIONAL SURVEY PROGRAM
QUESTIONNAIRE BOOKLET

LEADER REQUIREMENTS SURVEY

COMMISSIONED OFFICERS (2LT - COL)

FORM A

RESPONSES TO THIS QUESTIONNAIRE ARE TO BE
RECORDED IN THE ACCOMPANYING ANSWER BOOKLET

MARCH 19&7
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‘o ARMY OCCUPATIONAL SURVEY PROGRAM

’.'
)
INTRODUCTION
ﬁ The primary purpose of this survey is to find out what leadership tasks
o are important parts of the job for commissioned and noncommissioned
By officers. As a commissioned or noncommissioned officer, you are the
" person vho knows most about the vork you do. Therefore, we need your
RX assistance.

Your ansvers will be combined with those of others in your rank

~ stationed Army-vide and provided to the proponents for leadership in the-
o Army. Your ansvers will not be used to evaluate you, your superior, or
your unit. They will be used to ensure that leadership training
accurately reflects the role requirements of leaders throughout the

Army.

N This questionnaire was prepared by the U.S. Army Research Instjtute
! (ARI) in conjunction with the Soldier Support Center - National Capital

’ Region (SSC-NCR), the Center for Army Leadership (CAL) and the U.S. Army

W Sergeants Major Academy. Experienced commissioned and noncommissioned
1 4 officers in field units also helped in the development of this survey.
%
;: The Point of Contact for technical content of this survey is
;: Dr. Alma Steinberg, ARI, AUTOVON 284-8293.
{ Questions concerning administration or return of this survey
8. . should be directed to SSC-NCR, AUTOVON 221-0483/9268.
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RETURN MAIL INSTRUCTIONS
FOR YOUR AOSP ANSWER BOOKLET

@ Please complete and return your Answer Booklet within 10 days of receipt.

@ Rermerber, because your input is being counted on, it is extremely important
that you ccmplete and return this survey.

@® Plaze your corpleted Answer Booklet in the enclosed envelope and drop it in
your unit mailbox or mailroom for outgoing official mail.

RETURN ONLY YOUR COMPLETED ANSWER BOOKLET--NOT THE
QUESTIONNAIRE. THIS WILL HELP REDUCE POSTAGE COSTS.

Place the address of your unit here l

) R

S 18T PERTCOM
ATIA - ABCD
APO NY O%08|
O 1 a, Dudml$S

te FOM PRvall yM X0

la X TN

EXAMPLE

Deputy Commander

USA Soicer Support Center-NCR
ATTN AT2-NOS-D

200 Stoval Svee:

Asxangra, VA 22332-0400
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INSTRUCTIONS

GENERAL INSTRUCTIONS
(a) Fill out this survey in terms of your CURRENT JOB.

(b) =< L USt %2 OR 24 PEnciL onLY] | )

(c) When you answer, completely fill in circles, but DO NOT
go outside the lines of the circles. See examples below:

RIGHT WRONG
lojolololof o OCOLORED
010f J010J010) 1010J010JC£O0]0)
O@Gg'@@ O@@Qg@@
!;2!: !l ’l\ 4 S:! !w J \a'g o) (¢ :!

(d) ERASE COMPLETELY when ycu change answers.

(e) DO NOT fold cr crease the Answer Booklet.

II. INSTRUCTI Lo ¥ okl it
A e Ny - . Yee . R

(a) Print ycur NAME

(b) Do NOT write your cwr duty specialty. 1Instead, write "lCA"
in both boxes exactly as illustrated below.

COPY SPECIALTY CODE FROM COVER OF QUESTIONNAIRE

ENTER CURRENT DUTY SPECIALTY

E 104

P )

X
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Turn to Page 3 of Your Ansver Booklet

IIXI. INSTRUCTIONS POR SECTION I - BACKGROUND INFORMATION

Question # Instructions n
A
1 Fill in circle A for Question $1. FORM @
2 For question #2, do NOT wvrite your own Duty

Speclalty Instead, write "10A" and f1ll
in appropriate circles.
3 -6 Ansver questions #3 thru #6 as they appear in the
ansver booklet.

7 Select your 3-digit Duty Position Code as
followvs:

-Find the code that corresponds to your Current
Duty Specialty (Branch/Functional Area).

-For question #7 in your answver booklet, write
this code in the boxes and fill in the
corresponding circles.

BXAMPLE: If your Current Duty Specialty
is 21, your code is 002.
7 DUTY POSITION “[
CODE

(SEE LIST IN SECTION!
OF QUESTIONNAIRE, |

(1 Je |
coe !
COO |
CoC |
Choose this code If your Current Duty Specialty is:
001 INFANTRY: 11
002 ENGINEER: 21
003 FIELD ARTILLERY: 13
| 004 ADA: 14
L 005 ARMOR: 12
p -
I-. 008 SIGNAL: 25

- v

(continued on next page)
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. Choose this code If your Current Duty Specialty is:
' 009 ADP/FINANCE/AG/OCPA: 41, 42,
Y 44, 45, 46, 53
y
; 010 CHEMICAL: 74
2
e 011 ORDNANCE: 91
; 012 TRANSPORTATION: 95
- 013 CHAPLAINS: 56
f 014 QUARTERMASTER: 92
. 015 MEDICAL: 60 - 68
K.
o 016 AVIATION: 15
f: 017 MP: 31
018 MI: 35
L%
N 020 PERM FACULTY/ORSA/FORCE DEV/NUC
; WEAPONS/0PS, PLANS, & TRAINING/
i COMBAT DEV: 47, 49, 50, 52, 54,
® 99
> 021 RESEARCH & DEV/PROCUREMENT: 51,
2 97
* 022 JAG: 55
; 023 SPECIAL OPS: 18, 48
8 - 23 Ansver questions #8 thru #23 as they appear in
; the ansver booklet.
"3
4
-
N
& Turn to next page.
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INSTRUCTIONS: SECTION II - TASKS

This survey contains a list of leadership tasks that might be performed by
Army leaders at different ranks (SGT - CSM and 2LT - COL) and in different
branches. No one leader is likely to do all, or even most, of the tasks
included in the survey.

The survey IS NOT an evaluation of hov well leaders are doing the tasks or
of how many tasks they do. The survey items are not necessarily tasks that
leaders should or should not do.

O

(1) Read all tasks listed in Section II of this survey and
decide which tasks YOU DO in YOUR CURRENT DUTY ASSIGNMENT.
Please consider:

- Day-to-day work

- On-the-job training

- Unit training

~ Training exercises (e.g., ARTEP, FTX)
- Simulations

(2) If you do NOT perform the task in YOUR CURRENT DUTY ASSIGNMENT, DO NOT
RATE IT!

(3) Rate those tasks you do using the scale below:

1. Insignificant Part of the Job

2. Slightly Significant Part of the Job

3. Somewhat Significant Part of the Job

4. Moderately Significant Part of the Job

5. Quite Significant Part of the Job

6. Highly Significant Part of the Job

7. Extremely Significant Part of the Job

EXAMPLES

Insignificant
Somewhat Significant lo]o] JYolo]olo)
Highly Significant loJolololo] Jo]
Not Done (No Rating) lololoJololofo)

REMEMBER:

o RATE ONLY TASKS THAT ARE PART OF YOUR CURRENT DUTY ASSIGNMENT.

e Pill in ONLY ONE circle for each task you rate.

» ¢ Record your ansvers be, nning on PAG: 7 of the separate Ansver Booklet.
—
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SECTION 11 - TASKS (Turn to Pgge 7 in your answer bocklet.)

***RATE ONLY THOSE TASKS YOU DO***

e s e e
NOTE:
Train = to drill in habits; to develop skill PART CF PCSITICN

- instruct; to give knovledge
Teach te ' g - INSISNIFICANT

- SLIGHTLY SIGKIFICANT

- SOMEWHAT SIGNIFICANT
MODERATELY SIGNIFICANT
- QUITE SIGNIFICANT

- HIGHLY SIGNIFICANT

- EXTREMELY SIGNIFICANT

A. TRAIN SOLDIERS

001 Improve performance of subordinates

Ny B W Y
L}

002 Develop regular habits of maintenance in the unit
003  Develop good work habits in soldiers

004  Develop well-trained unit/element

005 Train soldiers in common soldier tasks

006 Train soldiers for the skills required to pass SQTs
007 Train soldiers to be technically and tactically proficient
008 Train soldiers for front-line combat

009 Train soldiers to support others in combat

010 Train soldiers to work with a weapons system

011 Train soldiers to operate equipment

012 Train soldiers to maintain equipment

013 Train soldiers to check their own work

014 Train soldiers to recognize ethical dimensions of both their
decisions and behaviors

015 Crosstrain soldiers
016 Train soldiers to be instructors

017 Train soldiers to work with organized labor unions

e wap———yy

018 Train soldiers to handle stress
019 Train soldiers to do their jobs withcut supervision

020 Train soldiers to meet time requirements

T Ty AT

021 Train soldiers in marketable civilian skills
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SECTION II
022 Teach
023  Teach
024  Teach
025 Teach
026 Teach
Cc27 Teach
028 Teach
029 Teach
030 Teach
031 Teach
032 Teach
033  Teach
034 Teach
035 Teach
036 Teach
037 Teach
038 Teach
039

- TASKS

soldiers
soldiers
soldiers
soldiers
soldiers
soldiers
soldiers
soldiers
soldiers
soldiers
soldiers
enlisted
officers
enlisted
officers
enlisted

officers
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**RATE ONLY THOSE TASKS YOU DOx** PAIT CF POCITION

- INSIGNIFICANT

- SLIGHTLY SIGNIFIZANT
- SOMEWHAT SIGNIFITANT
MODERATELY SIGNIFIZANT
- QUITE SIGNIFICANT

- HIGHLY SIGNIFICZANT

- EXTREMELY SIGNIFICZANT

B. TEACH SOLDIERS

vritten communication

~NOh N D P
'

oral communication

personal discipline

about wills and insurance

interpersonal skills

problem solving

general decision-making strategies
tactics

about the current world situation

about their rights as veterans

about legal rights of civilian employees
soldiers proper wearing of the Army uniform
proper wearing of the Army uniform
soldiers basic military skills

basic military skills

soldiers to do their jobs

to do their jobs

Prepare individuals to appear before review boards
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PART QOF POSITION
SECTION II - TASKS **RATE ONLY THOSE TASKS YOU DO**
- INSIGNIFICANT
- SLIGHTLY SIGNIFICANT
- SOMEWHAT STGNIFICANT
MODERATELY SIGNIFICANT
- QUITE SIGNIFICANT
- HIGHLY SIGNIFICANT
- EXTREMELY SIGNIFICANT

C. DEVELOP LEADERS

040 Train soldiers in leadership

N N B N —
[

041 Delegate decision-making to subordinates

042 Delegate authority to the lowest appropriate level

043 Train subordinates to take initiative

044  Develop counseling skills of subordinate leaders

045 Advise superiors on leadership issues

046  Advise subordinate leaders on ways to resolve ethical conflicts

047 Increase leadership responsibilities of soldiers returning from leadership
training courses

048 Rotate subordinates’ assignments in order to give them varied experiences
049  Provide opportunities for subordinates to lead in your place in garrison
050 Provide opportunities for subordinates to lead in your place in the field
051 Support decisions of subordinate leaders

052 Allow subordinate leaders to learn from their mistakes

053 Teach leaders how to inspect

054 Establish leader-development policies

055 Implement leader-development policies

056 Identify potential leaders

057 Recommend military training

058 Recommend civilian education

F
;
h.,

X

059 Provide soldiers the opportunity to receive formal training

v v,
a

: 060 Provide time for subordinates to participate in self-development programs
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PART OF POSITION

- INSIGNIFICANT

- SLIGHTLY SIGNIFICANT

- SOMEWHAT SIGNIFICANT
MODERATELY SIGNIFICANT
- QUITE SIGNIFICANT

- HIGHLY SIGNIFICANT

~ EXTREMELY SIGNIFICZANT

SECTICN II - TASKS **RATE ONLY THOSE TASKS YOU DO**

D. PLAN AND CONDUCT TRAINING

NSO N B N —
[

061 Determine what should be trained in garrison
062 Determine what should be trained in the field

063 Determine what should be taught in the classroom

064 Vrite lesson plans

065 Design training aids

066 Determine the amount of training time

067 Develop training schedule

068 Incorporate training into ongoing, 24-hour mission

069 Coordinate training with partnership unit (i.e., Allied Army unit)

070 Coordinate training with roundout units/affiliates (e.g., National Guard,
Reserves)

071 Plan training programs

072 Evaluate training programs

073 Evaluate effectiveness of training
074  Modify training procedures

075 Write ARTEPS

N76 Conduct individual soldier training
077 Conduct team training

078 Conduct collective training of units larger than teams

079 Conduct hip-pocket training

080 Conduct battle drills

O N O R R

QP f':'f\F \1

g ."‘_. R Sratat J\_A‘)\h" W\



Ll ol e aia N it Shat e /' Bt Sad il il e At s Bt Ml Bk Sud S d B S e -n 0o ) Bl MR I e kR i e e

c T AN R TR R T VW e gy ey

SECTION II - TASKS **RATE ONLY THOSE TASKS YQOU DO**

1 - INSIANIFIZasNT

2 - SLIGHTLY SIGNITICANT
PLAN AND CONDUCT TRAINING (continued) 3 - SCMEWHAT SIGNIFICANT

4 - MODISATELY STGMIFITANT
081 Instruct in a branch school or training center Z - QUITE 51?;’:'5‘"7

- HIGHLY SIGNIFICANT
7 - EXTREMELY SISNIFIZANT

082 Instruct NCO development classes
083 Administer SQTs

084  Monitor administration of SQTs
085 Train by demonstrating how it’s done (e.g., demonstrate counseling)
086 Monitor instructor/trainer preparation

087 Train the trainers

088 Evaluate the trainers

089 Train people who are the same rank as you

090 Train people who are higher in rank than you

091 Train people who are lower in rank than you

092 Train your own replacement

093 Train junior enlisted soldiers

094  Train NCOs

095 Train officers

096 Train civilians

097 Train military personnel from other U.S. services (e.g., U.S5. Navy)
098 Train Allied military personnel

099 Train cross-attached units

100 Give technical training to subordinates whose M0S/Specialty Area is the
same as yours

"’
: 101 Give technical training to subordinates whose M0S/Specialty Area differs

o from yours

;j: 102  Supervise technical training of subordinates whose M0S/Specialty Area

el differs from yours
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PR2T CF PCSITION

SECTION II - TASKS **RATE ONLY TBOSE TASKS YOU DO**

-

- INSIGNIF!

-

- SUIGHTLY B!
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E. TRAIN IN THE FIELD TO ENTER COMBAT

3

AP o B v}
- T om

- QUITE SIGN
- RIGHLY SiG
- EXTREMEOLY

103. Lead troops into combat-type situations
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104. Lead task force

105. Monitor field training

106. Establish maintenance priorities in the field

107. Monitor logistics in the field

108. Coordinate with adjacent units during combat training

109. Control spread of fear in combat-type situations

110. Enforce the Laws of War (including the Geneva and Hague conventions)
111. Take charge in the absence of instructions from commander

¢
112. In a combat-type situation, assign soldiers to perform in a totally different
MOS/specialty area

113. State the mission

114. Ensure mission accomplishment

115. Decide on courses of action for the battleplan
116. Decide on priority targets

117. Obtain operation order

118. Determine hovw to accomplish the mission

119. Take charge of tactics in the field

120. Direct tactical security in the field

121. Oversee preparation to fire

122. Influence events on the battlefield that are beyond visual range
123. Supervise reconnaissance efforts

124. Organize patrols

125. Provide combat intelligence information

126. Set up command post

127. Prepare the unit to move out

128. Assist commander with maneuver of the unit

A-14
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SECTION II - TASKS

TRAIN IN THE FIELD TO ENTER COMBAT (continued)

.....
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**RATE ONLY THOSE TASKS YOU DO##
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129.
130.
131.
132.
133.
134.
135.
136.
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138.
139.
140.
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Position the elements of your unit
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Direct the testing of veapons in the field

Direct the use of multiple veapon systems

Ensure that vehicles are refueled

Dispatch vehicles

Maintain communication with the next higher headquarters
Direct communications in the field

Monitor the radio

Request indirect fire

Issue fragmentary orders

Issue warning orders

Plan for prompt medical attention for battle casualties
Oversee evacuation of casualties

Develop sleep plans for continuous operations

Enforce sleep plans

Set meal times

Assure timely resupply of ammunition and/or food during combat exercises

Assess battle damage

FP. MOTIVATE OTHERS (THE WHAT)

Motivate subordinates

Motivate superiors

Motivate troops to sustain combat-ready teaas

Motivate troops to become more aggressive

Motivate troops to close with the enemy

Motivate subordinates to take on special projects with short suspenses
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PART CF PCSITION

- INSIGNIFICANT

SECTION II - TASKS **RATE ONLY THOSE TASKS YOU DOx* ; © SLIGHTLY SIONIFICANT
3 - SCMEwHAT SIGNIFIZANT
4 - MODERATELY SIGNIFICANT
MOTIVATE OTHBERS KTHE VEAD - continued § - QUITE SIGNIFITANT
6 - HIGH.Y SIGNIFICANT
153. Motivate soldiers to carry out the mission 7. EXTREMELY SIGNIFICANT

154. Maintain troop interest in training in garrison

155. 1Increase soldier villingness to take risks in combat

156. FKeep soldiers motivated under sleep deprivation conditions
157. Motivate soldiers vho have attitude problems

158. Motivate soldiers to reenlist

"159. Motivate soldiers to perform maintenance

G. MOTIVATE OTBERS (THE BOV)

160. Set the example

161. Denmonstrate Army values

162. Demonstrate expertise on veapons subordinates use
163. Direct/lead from a forvard position in the battle
164. Use the authority of the commander

165. Foster a positive command climate

166. Give your soldiers the best leaders available

167. Provide resources needed to fight the battle

P

T

168. Explain why tasks need to be done

>
L 9 &

)

X%

169. Give pep talks

:E 170. Recognize soldier accomplishments

E; 171. Inform unit about why you revarded an individual

is 172. Encourage competition for Soldier-of-the Month/Quarter/YTear
EE 173. Provide challenges to keep up motivation

E; 174. Develop tasks to reljeve boredom

¢ 175. Distribute details evenly among subordinate units

K. AN

176. BReduce the number of training distractors

NN
.
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SECTION II - TASKS **RATE ONLY THOSE TASKS YOU DO*= oo INSIGNIFTZANT
nlon
MOTIVATE OTHERS (THE HOW) - continued 4 : :Lli\N
177. Motivate subordinates by helping them with their tasks ; i ?if:;l5556;§2£;i?2p3
178. Refrain from doing subordinates’ jobs
179. Accompany immediate subordinates on unpleasant tasks
180. Remain available to immediate subordinates until they finish for the day
181. Train subordinates in realistic combat situations/exercises
182. In combat/combat-type situations, remain wvith the element you lead
183. Share the hardships with soldiers in the field
184, Encourage higher-level leaders to visit troops in the danger area
185. Motivate good maintenance by requiring soldiers to stay with vehicles until
they work
186. Conduct inspections
187. Brief the unit on its strengths
188. Brief the unit on its veaknesses
189. On daily basis, have face-to-face contact with immediate subordinates
190. Coach subordinates on career development
191. Arrange for soldiers to get time off
192. Obtain input from subordinates for SOPs
193. Monitor remedial PT
194. Eat chow vith subordinates
195. Give detalled guidance to get the task done
196. Require subordinates to maintain military bearing and appearance in the
field
197. Promote a unit theme vhich states desired goals
198. Read inspirational history to troops at formation
199. Prepare vritten motivational materials
200. Act as a mediator in disputes
201. 1Identify potential suicides
A-17
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PART OF PCSITION
SECTION II - TASKS **RATE ONLY THOSE TASKS YOU DO** NN TF I CANT
- SLIGHTLY SIGNIFI{ANT
- SOMEWHAT SIGHIFITANT
MOSERATELY SIGNIFICANT
- QUITE SIGNIFIZANT
- HIGHLY SIGNIFJCANT
- EXTREMELY SIGNIFICZANT

H . DEVELOP UNIT COBESION

N U B W N0 —
]

202. Train all of your unit members together

203. Hold group planning sessions with subordinates

204. Bold group problem-solving sessions wvith subordinates
205. Bold formations

206. Position unit facilities together (e.g., barracks, orderly room, etc.)
207. Promote the concept of cohort units

208. Revard the unit

209. Encourage subordinates to set standards higher than required

210. Encourage the unit to critique its owvn performance

211. Ask subordinate leaders vhat should be trained

212. Obtain subordinate input to clarify unit goals

213. Assign nev soldiers to train vith experienced buddy pairs

214. Encourage members of the group to rely on one another

215. Upgrade informal leaders to legitimate leader positions

216. Encourage informal leaders to help others obtain unit objectives

217. Develop close vorking relationships with subordinates

5’ 218. Spend free time vith people in the unit

5 219. Act as "father figure" to subordinates

: 220. Act as a buffer between superior and subordinates
§ 221. Act as a buffer betveen enlisted and officers

S 222. Require attendance at military ceremonies (e.g., parades, avard ceremonies)
1? 223. Attend ceremonies for subordinates

Eg 224. Conduct memorial services for unit’s dead

Eg 225. Visit troops in stockade

;! 226. Assess the climate of the unit

%; 227. Set unit climate
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PART 0F PLCSITICN

SECTION II - TASKS **RATE ONLY THBOSE TASKS YOU DO=**

DEVELOP UNIT CORESION (continued)

228.
229.
230.
231.
232,
233.
234.
235.
236.
237.
238.
239.
240.
241,
242.
243,

244,

245,
246.
247.
248.
249.
250.
251.
252.

253.

Monitor unit cohesion

~2 OV N By g 1) e
¢

Identify sources of discontent

Dispel rumors

Talk to subordinates about causes for lov morale in the unit
Resolve conflicts among the troops

Establish procedures for reception/integration of newvcomers
Inform nevcomers of the priorities of the unit

Initiate hail-and-farewvell

Encourage emphasis on unit symbols (e.g., emblems, customs, songs, motto)
Familia-ize the soldier with the history of the unit

Promote shared values as a basis for acceptance by unit members
Promote shared unit standards as a basis for unit membership
Instill belief that your unit is better than other units
Communicate the unit mission

Align individual and unit goals

Make the soldier feel needed by the unit

Encourage soldiers to join military associations (e.g., AUSA, NCOA, branch
asscciations)

Provide opportunities for the unit to compete against other units
Encourage organization of unit sports teams

Schedule time during the duty day for sports practice

Organize prayer breakfast

Arrange unit social functions (picnics, group outings)

Velcome the soldier’s family into the unit

Arrange gatherings wvith troops and their families

Develop bonds among families in the unit

Encourage attendance at dining out

. e - ‘. L.
'.. RN ', ‘. “J‘

- INSIGNIFIZANT
- SLIGHTLY SIGNIFT

. GOMIWHAT ClayTC T AT
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N
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MOCIRATELY SIGHNIFICZANT
- QUITE SIGNIFIZANT

- HIGHLY SIGNIFICANT

- EXTREMELY SISNIFIZANT
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SECTION II - TASKS **RATE ONLY THOSE TASKS YOU DO*» U INTIANIF R
Do SoIhaTov o ciniEay
3 SOMI Rl T TN T
I . REWARD AND DISCIPLINE SUBORDINATES oomeieE \ Soohitlos
S - QUITE SIGaITICan
254. Tell soldiers vhen they are performing well i fx-k,: w ::i\,,?:”

255. Give formal positive counseling statements

256. Tell subordinates vhat their revard will be for doing a good job
257. 1Issue certificates of achievement

258. Vrite letters of appreciation to recognize subordinates’ performance
259. Recommend subordinates for promotion

260. Recommend avards for soldiers

261. Recommend awvards for civilians

262. Approve recommendations for awards

263. Request time off for a soldier

264. Make the decision to give a soldier time off

265. Dismiss subordinates before the end of the duty day if they have finished
their work

266. Reward achievements by giving more responsibility

267. Give inexpensive momentos

268. Allov extra privileges

269. Counsel subordinates about potential disciplinary action
270. Recommend disciplinary actions

271. Decide on disciplinary actions

272. Discipline subordinates for inappropriate behavior

i

273. Report discipline problems to superiors
274. Administer punishments under UCMJ

275. Initiate administrative actions (e.g., Article 15s)

e
< i P S D Y

A

276. Administer Article 15s

”
l-,"
3{ 277. Initiate court martial proceedings
‘e
i. 278. Conduct court martial proceedings

<

-
vy
:;: 279. Give verbal reprimand
I\J
o
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SECTION II - TASKS
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**RATE ONLY THOSE TASKS YOU DO##

RE-ARD AND DISCIPLINE SUBORDINATES (continued) Do TMIameT CUAIEI TN
280. Draft letter of reprimand E e EL ) e :fj?;v
281. +#ssign extra training/corrective training T BITREVELY CIaai e
282. FLCiscipline civilian personnel
283. Rocommend that supervisors avard/discipline civilians
J. TAKE CARE OF SOLDIERS
284. Foster a supportive, caring environment
285. Ensure that subordinates followv good health/hygiene practices in garrison
286. Ensure that subordinates follow good health/hygiene practices in field
287. Ensure that rations are issued
288. Teach soldiers to be self-sufficient
289. Teach soldiers to be socially responsible
290. Teach soldiers about sexually transmitted diseases
291. Ensure that soldiers’ personal property is secure prior to their going to the
field
292. Promote physical fitness
293. Assist subordinates with their personal problems
294. Advise subordinates on how to deal with spouses
295. Conduct "We Care Day" for dependents
;i 296. Ensure that spouses are avare of schedule for upcoming FTXs
Ej 297. Respond to concerns of soldiers’ parents
Ej 298. Take care of soldier pay problems
d 299. Make appointments for soldiers with finance
g
gi 300. Personally hand pay voucher to all subordinates
P
# 301. Provide survivor benefits information to soldiers/families
] 302. Act as credit reference for subordinates
v
N
¥
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SECTION II - TASKS **RATE ONLY THOSE TASKS YOQU DO#%#

TATIANIE D AN
TAKE CARE OF SOLDIERS (continued) ) : "
303. Act as sponsor for nevly-arrived soldiers i i Sépt*:sszizif:\-
304. Avoid fraternization vith female soldiers TR ey
305. Avoid fraternization vith male soldiers
306. Discourage fraternization
307. Ensure the absence of sexual harassment
308. Enforce crime-prevention procedures
309. Check on chowv line
310. Prepare subordinates for promotions
311. Facilitate soldier outprocessing
312. Identify and promote individual subordinate’s interests (e.g., sports,
hobbies)
313. Provide time for subordinates to do personal errands (e.g., haircut)
314. Provide soldiers rides/transportation
315. Drive drunk subordinates home
316. Arrange to get soldiers out of jail
K. MANAGE RESOURCES
317. Manage time

318. Manage people/manpowver

319. Manage information

320. Manage things (money, supplies, equipment, etc.)

321

. Conduct crisis management (put out fires)

322. Solve each problem in order of priority

323. Decide on changes in scheduled activities

324

. Determine time soldiers are dismissed for the day

325. Seek vays to improve productivity

A-22

S %

s SR T
ww.'"-\.-\.

. T e N A T T e
\'\’\\.’\.”\." ol

=
-~

«

.....
'™ .

N
"

N e R 2P s o S S i I I
AN - "\ -

......




- A b g A - W e Wy PUWFV AT TNATTETTRETRATIRLATALOOOTRNTTO.N S T T
: =
s

SECTION II - TASKS *%*RATE ONLY THOSE TASKS YOU DO**

MANAGE RESOURCES (continued)

326. Recruit specific personnel to request assignment to your unit
327. Requisition personnel assigned to the post for your unit

328. Select subordinates who are proven fighters/varriors/heroes

L3 ." -

329. Select/hand-pick your subordinates

A
R,

330. Select/hand-pick technical experts for the unit

Wiy

331. Screen acceptance of incoming personnel

]
3
€

332. Approve placement of nev personnel

rq

ff 333. Make duty assignments for enlisted personnel
.r

". 334. Make duty assignments for officers

“r

335. Recommend compassionate reassignment or hardship discharge
336. Assign enlisted personnel to work outside their MOS

337. Delegate life-threatening tasks

338. Determine your own responsibilities

339. Task units to £ill details

340. Assign additional duties (e.g., security, EEO, arms room)

S 4 % N

342. Develop Order of Merit List (OML)

s
LAy

Sl

i

343. Hire civilian personnel

F R 4
-

344. Develop job descriptions for civilian personnel

345. Allocate funds to units

o X)
'lfl ‘.l _‘l .‘l e

346. Allocate funds wvithin the unit
347. Advise on collecting money for functions

348. Gather information needed to do the job right

Tah Tl
:‘-'-'-':lv..
PO L PR

349. Vrite articles for military journals

transportation, equipment)
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5 oppnieeny
1
e
CNIDIONTE I AN |
SUIZATLY SIANITICANT
SIMEanAT CI5NIFITANT
MODIZATELY SIGNIFICANT
CUITE SIGNIFICANT |
MIGHLY SIGNIFICANT
EXTEEMELY SIGNIFIZANT

341. Assign individual soldiers to details (e.g., painting barracks, raking)

350. Determine wvhat is needed to accomplish the mission (e.g., ammunition, supply,
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SECTION II - TASKS **RATE ONLY THOSE TASKS YOU DO**

- INTIGNIFITANT

2 - SLIGRTLY SIGN[FIoaNT
3o S0MEWRRT SIGNITITANT
MANAGE RESOURCES (continued) i - :;EEE;Ii;l <:r‘;»;»4\v
5 - ¢ SIGNTFICANT
351. Monitor/delegate activities that must be integrated ? ] :;iq;:csibzlpgié?sz-
352. Monitor/control POL allocation
353. Update var plans for the region
354. Ensure that needed equipment/material is available
355. Use statistics to assess hov vell unit is performing
356. Monitor property management of the unit
L. PERFORM/SUPERVISE ADMINISTRATIVE FUNCTIONS
357. Supervise administrative services
358. oOrganize office staff
359. Ensure that subordinates use complete/up-to-date manuals
360. Submit after-action reports
361. Establish SOPs for your unit
362. Develop SOPs to be used by other units
363. Revise SOPs
364. Approve SOPs
365. Develop emergency preparedness and evacuation plans
366. Administer Soldier-of-the-Month/Quarter/Year board
367. Administer promotion boards
K 368. Ensure personnel follov proper procedures in filling out papervork
_‘ 369. Edit and proofread vritten materials
|
f 370. Supervise completion of reports
371. Vrite status reports 1
N 372. Vrite technical reports
{
E 373. Vrite letters of instruction
s
&l
h
!
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PART OF POSITICN

SECTION II - TASKS **RATE ONLY TBOSE TASKS YOU DO*+

PERFORM/SUPERVISE ADMINISTRATIVE FUNCTIONS (continued)

374.
375.
376.
377.
378.
379.
380.
381.

382.

383.
384.
385.
386.
387.
388.
389.

E 393,
t- 394,
395.
396.

i
E
"
K
K
v
.,

[
¢ 390.
’d
' 391.
X
li

392.

------

Vrite staff studies

1
2
3
4 .
5
6
7

Vrite soldiers’ manuals

Vrite information papers

Vrite regulations

Update regulations

Decide vhere to route task requests
Approve papervork for your unit
Process soldiers for elimination

Approve requests for civilian personnel actions

M. COORDINATE VITE OTHERS OUTSIDE THE UNIT

Respond to the needs of other units

Coordinate drug and alcohol counseling programs with outside agencies
Coordinate unit activities with other types of units

Integrate different types of units into the mission

Coordinate vith other branches wvithin the Army

Coordinate with other U.S. military services (e.g., Air Force, Navy)
Coordinate activities with military services of other countries

Coordinate supervision of Allied personnel vith Allied military leader
counterpart

Recognize Allied country military codes/customs
Develop contacts with organizations outside the Army
Develop netvork wvith others throughout the Army
Perform duties of safety officer

Perform duties of health and services liaison officer

Perform duties of community public relations liaison officer

e n e e e e e e e e
B N N N A

- INSIGNIFICANT

- SLIGHTLY SIGNIFICANT

- SCMEWHAT SIGNIFICANT
MODERATELY SIGNIFICANT
- QUITE SIGNIFIZANT

- HIGHLY SIGNIFICANT

- EXTREMELY SIGNIFICANKT
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PART CF PCIITIIN
SECTION II - TASKS **RATE ONLY TBOSE TASKS YOU DO*+ Do INSIINIFICANT
S
COORDINATE VITE OTEERS OUTSIDE THE UNIT (continued) . CDS: :"‘
397. Perform duties of liaison with NATO é : :Ei;g:E%EGéiz;ig?:__
398. Perform duties of liaison with government of the country to vhich you are
assigned
399. Perform duties of a community commander (OCONUS)
400. Coordinate work with civilian specialists
401. Participate in contract negotiations with labor unions
402. Develop rapport vith the civilian community
N. SUPERVISE OTHERS
403. Supervise U.S. soldiers
404, Supervise Allied soldiers
405. Supervise U.S. civilians
406. Supervise non-U.S. civilians overseas
407. Supervise male soldiers
408. Supervise female soldiers
409. Supervise personnel attached to the unit
410. Supervise personnel assigned to another unit
411. Supervise soldiers who supervise others
412. Supervise subordinates wvho are older than you
413, Supervise subordinates vho are more experienced than you
414. Supervise subordinates wvho have more education than you
415. Supervise subordinates vho are not highly motivated
: 416. Supervise subordinates on different shifts
E: 417. Supervise civilians vho are retired military
Ef 418. Supervise subordinates in a variety of MOS/Specialty Areas
:f 419. Supervise soldiers, most of vhom live on post
E; 420. Supervise soldiers, most of vhom live off post
e
g
! Aep
:
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SECTION II - TASKS **RATE ONLY THOSE TASKS YOU DO** LT INSLENLTLCAN
? - SLIGHTLY SIC
3 - SOMEWRAT SIG
& - MODERATELY S
SUPERVISE OTHERS gCOntinued) g QUITE SIGN'F
6 - KIGHLY SIGN!
421. Supervise soldiers statiocned 60 or more miles avay 7 - ExTREMELY S
422. Supervise a greater number of civilians than military
0. MAINTAIN 2-VAY INFORMATION EXCHANGE WITH SUBORDINATES
423. Establish communication channels
424. Encourage upwvard communication
425. Encourage downvard communication
426. Encourage subordinates to provide positive feedback
427. Encourage subordinates to provide constructive criticism
428. Evaluate communication channels
429. Communicate with subordinates primarily by radio and/or telephone
430. Tell subordinates what their critical tasks are
431. Tell subordinates daily what thelr tasks are
432. Provide subordinates with guidelines to follow
433. Communicate the intent of the commander
434. Conduct meetings
435. Conduct close to 100X formations
436. Give information briefings
437. Keep soldiers informed about the current situation
438. Vrite operation orders
439, Make sure that subordinates backbrief operations orders
440. Check that bulletin boards are current
441. Act as senior advisor
tﬁ 442. Ask subordinates to teach you wkat you don’t knov
s
; 443. Enforce carrying instruction cards (reminders about what to do in
, particular situations)
-
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PRRT OF ROSITION
To- INSIGNIFIZANT
SECTION II - TASKS **RATE ONLY TBOSE TASKS YGU DO*# YD gl s
4 - MCDEEZATELY SIGNIFICEY
5 - QUITE SISNIFIZANT
P. MAINTAIN 2-VAY INFORMATION EXCHANGE VITE SUPERIORS 4 _ qisuiy sigwificsn
7 - EXTREMELY SIGNIFICANT

444, Provide positive feedback to higher-ranked individuals
445. Provide constructive criticism to individuals one rank higher
446. Provide constructive criticism to individuals tvo ranks higher

447. Provide constructive criticism to individuals more than two ranks higher

448. Provide superiors with information about the enemy situation
449. Explain the "vhy" of things to higher-ranked individuals

450. Make on-the-spot corrections to higher-ranked individuals
451. Backbrief operation orders

452. Act as the commander’s "eyes and ears"

453, Keep the commander informed about people-problems

454. Make presentations at decision briefings

455. Influence the philosophy of the commander

456. Convince the commander to change the S0P

457. Advise higher-ranked leaders from other US/foreign services
458. Represent the séldiers to the commander

459. Provide input to inspectors from higher headquarters

460. On a regular basis, respond to direct taskings from several individuals

Q. MONITOR AND EVALUATE PERFORMANCE

461. Monitor tasks being performed at the same time at different locations
462. Monitor rear detachment organization

463, Check equipment of subordinates

-1

464. Monitor troop appearance

465. Monitor safety practices in subordinate leader’s units

-nORN R, e

466. Monitor maintenance in subordinate leaders’ units
467. Monitor quarters/barracks in subordinate leader’s unit

468. Inspect immediate subordinates’ living quarters

—— T T YY"
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SECTION II - TASKS

MONITOR AND EVALUATE PERFORMAMCE (continued)
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- INSIGNTIFIZANT
- SLIGETLY SIGNIFICANT
- SOMEWHAT SIGNIFIZANT

- MODEIRATELY SIGNIFICANT

**RATE ONLY THOSE TASKS YQU DO**

]

2

3

4

5 - QUITE SIANIFICANT
6 - HIGHLY SIGNIFICANT
7

469. Check that subordinates are at their appointed place of duty - EXTREMTLY SIGNIFICANT
470. Check that subordinates accomplish assigned tasks
471. Monitor subordinates as they do technical tasks
472. Keep job books (or the equivalent) for subordinates
473. 1ldentify soldiers who need special training to increase competence
474. Conduct external evaluations/inspections
475. Conduct courtesy evaluations/inspections
476. Conduct health and velfare inspections
477. Conduct safety inspections
478. Administer drug abuse screening procedures
479. Determine whether a unit drug problem exists
480. Evaluate group performance
481. Act as observer/controller for field exercises
4B2. Conduct after action reviews (AARs)
483. Develop technical tests to assess soldier performance (e.g., identification of
vehicles)
e
Y 484. Assess vhether overall unit mission is being accomplished
..:‘.
}? 4B85. Evaluate group/unit readiness for combat
i{
P 486. Inspect work upon its completion by subordinates
if 4B7. Inspect after your subordinate leaders inspect
:k 488. Check with people who rely on the vork/products of your subordinates
‘ 489. Approve work of subordinates based upon reports of others
'd
@j 490. Evaluate individual soldier performance against established standards
éj 491. Assess potential of subordinates
b
‘ 492. Vrite EERs
W
E{ 493. Vrite OERs
e
i
L.-‘:
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PART QF 220l 7iln
SECTION II - TASKS *#*RATE ONLY THOSE TASKS YOU DO*+ L Imciayieroay
2. SUlGHETLY cland i
To- SOMEWHAT SIGNITICANT
MONITOR AND EVALUATE PERFORMANCE (continued) 4 - MOTERATELY SUGNITITANT
S - QUITE SIGNIFITANT
b MIGSHLY SIGHNIFIIAN
7 Ty

494. VWrite civilian performance appraisals
495. Reviev performance ratings

496. Endorse performance ratings

497. Act as second-level signer for evaluations (OERs, GPASs, etc.)

498. Serve on selection and/or promotion boards

R. CONDUCT COUNSELING

499. Counsel male soldiers on their performance

500. Counsel female soldiers on their performance

501. Counsel civilians on their performance

502. Document performance problems of subordinates
503. Vrite counseling statements

504. Communicate performance standards to subordinates
505. Counsel soldiers on vearing the proper uniform
506. Counsel soldiers on observing posted directives
507. Counsel soldiers on military courtesy

508. Counsel subordinate leaders on correcting thelr subordinates
509. Make on-the-spot corrections

510. Give reception and integration counseling

511. Advise spouses of soldiers

512. Explain the soldiers’ jobs to their families

-

.a

513. Cnunsel soldiers on family probleams

ot o

514. Counsel soldiers on finances

-
Iy

N

e

-: 515. Counsel soldiers on child abuse

"~

N 516. Counsel soldiers on spouse abuse

~

~,

. 517. Counsel soldiers on their careers

"

~
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SECTION II - TASKS **RATE ONLY TBOSE TASKS YOU DOx*

- INSIGNITIIANT

- SULIGHTLY SIONIFICANT
CONDUCT COUNSELING (continued) - SCMEa=AT SISNIFICANT

- MODERATILY SIGNIFICANT

- CUITE SIGNIFICANT
- RIGELY STGNIFICANT

- EXTRIMELY SIGNIFJIANT

518. Counsel soldiers on alcohol abuse

RIS SN S LN - DU I U R

519. Counsel soldiers on drug abuse
520. Counsel soldiers against smoking
521. Identify soldiers who may have undisclosed personal problems

522. Refer soldiers to other counselors

S. ESTABLISH DIRECTION OF YOUR UNIT/ELEMENT

523. Lead the unit/element without much direct supervision
524. Establish the mission for the subordinate unit

525. Communicate mission purpose

526. Establish short-term unit/element objectives

527. Establish long-term unit/element goals

528. Establish standards for your unit/element

529. Clarify standards for your unit/element

530. Enforce standards for your unit/element

531. Identify alternative courses of action

532. Deteraine how to accomplish the mission according to doctrine
533, Determine the critical tasks of the overall mission
534. Determine task milestones

535. Ensure readiness of your unit/element

A-31
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SECTION II - TASKS **RATE ONLY TBOSE TASKS YOU DO*#*

T. PROVIDE INPUT FOR THE DIRECTION OF THE LARGER ORGANIZATION

536. Determine goals of the larger organization PART QF POSITION

- INSIGNIFICANT

- S_IGHTLY SIGNIFICANT
- SOMIWHAT SIGNIFICANT
- MODIRATELY SIGHIFIZANT
QUITE SIGNIFICANT

- HIGHLY SIGNIFICANT

- EXTREMELY STONIFICZANT

537. Periodically reassess goals of the larger organization
538. Determine organizational priorities

539. Determine philosophy of the organization

EUIe NS N - SEFUU RN N S
1

540. Create the vision of the organization

541. Suggest the Army theme of the year

542. Make policy decisions

543. Write doctrine

544. Provide general direction for organizational planning
545, Design an organizational planning system

546. Determine values of the organization

547. Vrite policies to make organizational values operational

548. Structure the organization

' P
x(#ﬁﬁﬂ.

549. Designate organizational relationships

550. Determine force structure required to satisfy tactical planning

F It}
L

551. Coordinate/integrate subsystems in the organization

552. 1Integrate organizational programs with objectives

553. Create combined arms teams

554. Integrate combined arms teams wvith logistics and support functions

555. Participate in design of combat-ready force for joint military operations
556. Design organizational information systems

557. Design organizational chain of communication

v

P
R 558. Establish the level at which decisions are made
s
N
RGN 559. Advise the staff
-
_9: 560. Assess the general political climate in other countries
i
3
n'\d
f.'-
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Tum to PAGE 16 of your answer booklet,
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SECTION III - DUTY POSITION REQUIREMENTS (Turn to Page 16 of your answer booklet)
™. e e - - ..- - - - -
USE THE FOLLOWING SCALE FOR QUESTIONS NO. 001 through 020:

1. Not important

2. Of little importance

3. Somewhat important

4, Moderately important
5. Quite important
6
7

. Very important
. Extremely important

_————— e, ———

How IMPORTANT are the following to your CURRENT JOB?
001 Knowledge of grammar
002 Knowledge of spelling
003 Knowvledge of national current events
004 Knowledge of military correspondence
005 Knowledge of military protocol
006 Knowledge of organizational structure of the Army
007 Knowledge of survey-design procedures
008 Ability to speak effectively/clearly
009 Ability to deliver talks before large audiences
010 Ability to listen effectively/actively
011 Ability to develop rapport in interviews
012 Ability to read technical manuals
013 Ability to read aloud clearly/fluently
014 Ability to communicate effectively in writing
015 Ability to analyze data

016 Ability to use computers for statistical analyses

| 017 Ability to use use computers for word processing
¢ 018 Ability to make decisions
019 Technical and tactical proficiency

020 Ability to develop cohesive units/elements
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021 To which slot are you NOV assigned:

1. A slot at my grade level

2. One slot below my grade level
3. One slot above my grade level
4. Two slots above my grade level
5. Don’t know

022 Howv many immediate subordinates do you supervise directly?
(Do NOT count the subordinates of those you supervise.)

. none
1 to5S

. 6 to 10

11 to 15
16 to 20
21 to 25

. 26 or more

Now e

023 IN YOUR CURRENT POSITION, which of the folloving is your primary mission?

1. Combat

2. Combat support

3. Combat service support
4. Not sure

024 On the average, how many hours a day are you on duty?

1. 5 or less
2. 6 to 7

3. 8 to 9

4., 10 to 11

5. 12 to 13

6. 14 to 15

7. 16 or more

025 1In your current position, how many days in a year would you expect to train
in the field?

1. 0 days
2. 1 - 5 days
3. 6 - 20 days
4. 21 - 36 days
5. 37 - 100 days
6. 101 - 199 days
7. 200 or more days
®
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026 1In your current position, how similar are the tasks you perform in garrison
to those you perform in field-training exeicises/combat?

1. Not similar at all
2. Slightly similar
3. Moderately similar
4. Extremely similar
5. Exactly the same

027 1In your opinion, how much of your immediate subordinates’ jobs do you have
to be able to do in order to do your own job well?

1. 0%

2. 1% - 20%
3. 21% - 40X
4. 41X% - 60%
5. 61% - 80X
6. B1x - 100X

023 How adequate was the Army’s formal school training in leadership in preparing
you to lead?

1. I did not receive any Army formal training in leadership
2. Not adequate

3. Slightly adequate

4. Moderately adequate

5. Highly adequate

USE THE FOLLOWING SCALE FOR QUESTIONS NO. 029 through 038:
1. Yes
2. No
3. Don’'t know

029 Have you ever participated in training exercises at the National Training
Center (NTC) at Fort Irwin, California?

030 Are you currently in a staff position (as opposed to a line position)?

031 Are you currently a commander?

032 Are you currently authorized to vear a green leadership tab?

e, e y
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033 Is the mission of your unit to provide formal training for others in the &rmy?
L ) . - ;
s 034 Are you an instructor in a training unit?
L
s
::;: 035 CurFegtly, is there.an AFmZ NCO responsible for developing your
ok individual leadership ability?
o
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036 Currently, is there an Army officer responsible for developing your
individual leadership ability?

037 Currently, is there a DA civilian responsible for developing your
individual leadership ability?

038 Are you currently assigned to a COHORT unit?

039 What is the MOST time you allow an immediate subordinates to work on
assigned tasks before reporting back to you?

less than 1 hour

more than 1 hour, but less than 1 day
more than 1 day, but less than 1 week
more than 1 week, but less than 1 month
1 to 5 months

6 to 12 months

More than 1 vear

S B e TN U, b - DU N 3

USE TEEZ FOLLOWING SCALE TO ANSWER QUESTIONS NO. 040 through 048:

1. 0% NOTE:
2001% o 20% Ansver each question
I0021% to 40N separately. (A total of
4. 41T to €0% 100% is not expected.
S. €1% teo 87% Some questions may overlap.)
6. BIY to 100%
o e cr, ab.ut what perzent of your job involves doing tasks that
are
[ crobnizal’

(w1 corceprtual (related to ideas and information)?

042 interpersonal (related to people)?

|
J
:
-In your opinion, about what percent of your time is spent: (

. 043 leading?

N 044 managing?
g 045 training for war? ‘
Ko I
n . o . . :
ne 046 performing administrative dutier? |
(G0
) . . .
N 047 performing tasks not directly assigned? |
[
Fg 048 setting the example?
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Belowv are questions about 3 kinds of planning you do on your job:

- short-term planning
- long-term planning
- planning during training in combat-type situations

SHORT-TERM planning

049 For short-term planning, in terms of which one of the following do you plan?

. Minutes
. Hours
Days

. Weeks

. Months
. Years

. Decades

N B W R

050 For short-term planning, hov many of these minutes, hours, days, weeks, etc.
do you plan? (See question #49 above.) For example, if you plan ahead for
days, how many days ahead do you plan?)

1
2
3
4
5
6
7

N WD B o B

or more

LONG-TERM planning:

051 Now, think about the LONGEST time you normally are required to plan ahead in
your current job. For this long-term planning, in terms of which one of the
following do you plan?

Minutes
. Hours
Days
Veeks

. Months
Years

. Decades

NN B DR

052 For this long-term planning, how many of these minutes, hours, days, weeks,
etc. do you plan ahead? (See question #51, above.)

or more
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Planning DURING TRAINING IN COMBAT-TYPE SITUATIONS:

053 For planning during training in combat-type situations, in terms of which one
of the folloving do you plan?
1. Minutes
2. BHours
3. Days
4. Veeks
5. Months
6. Years
7. I do not participate in this type of training.
054 During training in combat-type situations, how many of these minutes., hours,
days, weeks, etc. do you plan ahead? (See question #45, above).
1.1
2. 2
3.3
4. 4
5.5
6. € or more
7. I do not participate in this type of training
1\'“,‘3;
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Please read all the instructions on this page.

1. On the folloving pages is a list of Duty Specialties. Do NOT
ansver more than one question. Only select the one choice that
corresponds to your CURRENT DUTY SPECIALTY.

2. Look through the list of Duty Specialties until you find your
CURRENT DUTY SPECIALTY. Vhen you have found your current Duty
Specialty, look across to the Question # and Circle columns to
determine which question # and circle correspond to your Duty
Specialty.

3. Now look at page 16 of your answer booklet and locate this
Question #%.

4. Vhen you have found this Question #, fill in the circle vhich has
the same number as the circle you found in Step 2 above.

FOR EXAMPLE, if your current Duty Specialty is 92 (Quartermaster), then
you would:
(1) look down the list of Duty Specialties until you found 92 on
page 32,
(2) lock across to the Question # and Cirnle columns to find
Question #059, Circle 7,
(3) look at page 16 of your answer boorlet and find Question #5359,
(4) £ill in circle number 7 bezause it corresponds to the circle
you found in step 2.

s

1 055 CCLE @

IF YOUR CUPRENT THEN FILL IN
DUTY SPECIALTY IS: QUESTION ¢ CIRCLE:
11 (Infantry) 055 1
12 (Armor) 055 2
13 (Field Artillery) 055 3
14 (Air Defense Artillery) 055 4
15 (Aviation) 055 5
18 (Special Operations) 055 6
21 (Corps of Engineers) 055 7
25 (Signal Corps) 056 1
31 (Military Police Corps) 056 2
35 (Military Intelligence) 056 3
38 (Civil Affairs) 056 4
41 (Personnel Management) 056 S
42 (Adjutant General Corps) 056 6
44 (Finance Corps) 056 7

(continued on next page)

R )
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IF YOUR CURRENT THEN FILL IN
DUTY SPECIALTY IS: QUESTION # CIRCLE:
45 (Comptroller) 057 1
46 (Public Affairs) 057 2
47 (Permanent Faculty) 057 3
48 (Foreign Area) 057 4
49 (Operations Research/Systems Analyst) 057 5
50 (Force Development) 057 6
51 (Research & Development) 057 7
52 (Nuclear Weapons) 058 1
53 (Systems Automation Officer) 058 2
54 (Operations, Plans, and Training) 058 3
55 (Legal) 058 4
56 (Chaplain) 058 5
60 (Medical Corps) 058 6
61 (Medical Corps) 058 6
62 (Medical Corps) 058 6
63 (Dental Corps) 058 7
64 Veterinary Corps) 059 1
65 (Army Medical Specialist Corps) 059 2
66 (Army Nurse Corps) 059 3
67 (Medical Service Corps) 059 4
68 (Medical Service Corps) 059 4
74 (Chemical Corps) 059 5
91 (Ordnance Corps) 059 6
92 (Quartermaster Corps) 059 7
v 95 (Transportation Corps) 060 1
}f 97 (Procurement) 060 2
h 99 (Combat Developments) 060 3
- None of the above 060 4
|
fﬁ 0 NOV TURN TO Zﬁg&_lg OF YOUR ANSWER BOOKLET. é
-_" ‘
?: 0 ANSVER THE 2 QUESTIONS ON TBIS PAGE. \
L J
b
el ‘
o THANK YOU FOR COMPLETING THIS SURVEY. |
S
e (The remaining sections of your ansver
Y booklet are not applicable to this survey.)
e i
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APPENDIX B

ERNGY QCCURPATIORAL SURVEY FRCERAM

COMMISSIONED OFFICER ANSWER BOOKLET

NANME B

THESE SPECIALTIES MUST MATCH
IF SPECIALTIES DO NOT MATCH, RETURN QUESTIONNAIRE AND ANSWER BOOKLET

OCCUPATIONAL SURVEY DIVISION
UNITED STATES ARMY SOLDIER SUPPORT CENTER
b NATIONAL CAPITAL REGION
200 STOVALL STREET
ALEXANDRIA, VIRGINIA 22332
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AUTHORITY: AR 611-3 ARMY OCCUPATIONAL SURVEY PROGRAM (AQSP; .

PRINCIPLE PURPOSE: To obtain information on tasks performed and job related

", requirements. et
l L N ]
- ROUTINE USES: 1. Development and evaluation of training and personne! ‘eve’
Ay management programs. XL

2. Preparation of job descriptions (AR 611-101) based on
tasks performed and job related requirements.

3. Development and evaluation of Military Qualification
Standards (MQS) for your specialty.
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SECTION | — BACKGROUND INFORMATION
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SECTION | — BACKGROUND INFORMATION (CONT.)
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ON DUTY CIVILIAN EDUCATION D
(AVERAGE WEEK) | DUTY SPECIALTY ,
| (AVERAGE WEEK) J .
L | Lo | . o
e © ®© © O HIGH SCHOOL GRADUATE OR
C 0 | Cc 0O EQUIVALENT
o 0 | o 0 |
o . .
GO ! e C | O LESS THAN 2 YEARS OF COLLEGE
4’4\ (:ﬁ ‘v 1
OO, © O |
OO e © t O 2 OR MORE VEARS OF COLLEGE
Cc © OO, |
c C c @ O BACHELOR'S DEGREE
oo c o
O o o
OO ONNO O SOME GRADUATE WORK
O MASTERS DEGREE
- O DOCTORATE
i
. O PROFESSIONAL DEGREE
; | fe.g. LLB., M D)
| |
1 \
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|
! P
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|
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17 18 )

CURRENT USE
OF YOUR
MILITARY EDUCATION

HIGHEST LEVEL OF i
MILITARY EDUCATION \
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\
e ) S L
\

( BASIC OFFICER COURSE OCS

O NONE
O WORK 11 DESIGNATED ~ (C ADVANCED OFFICER COURSE
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SECTION Il TASKS (CONT.)
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1.

SECTION V — PERSONAL COMMENTS

DUTY SPE
RAMNN
LOCCATION

TRAINING

What would you do to IMPROVE training in your DUTY SFECIALTY?
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. SECTION V — PERSONAL COMMENTS (CONT.)
4
o
E CAREER MANAGEMENT :
l 2. What would you do to IMPROVE career management (e.g., assignments, educational E";'
. cpportunities, promotion opportunities) for officers in your DUTY SPECIALTY? et
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SECTION V — PERSONAL COMMENTS (CONT.)

e NON-DUTY SPECIALTY WORK

t 3. What kind of work OTHER THAN ADDITIONAL DUTIES do you perform outside your
DUTY SPECIALTY?
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QUESTIONNAIRE

4. What areas (tasks, duty position requirements, or equipment items) of your job WERE
NOT covered by this questionnaire?
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I. GENERAL INSTRUCTIONS

(a) Fill out this survey in terms of your CURRENT JOB.
(b) =<_ZUSE 2 OR 2% PENCIL ONLYS | )

(c) When you answer, completely fill in circles, but DO NOT
go outside the lines of the circles. See examples belcw:

RI1GHT WRONG
[k’ Jojojolo]o) TOTTET®
‘ololojolo] - JO) 0160100106
(olo] - JololoJo) ‘o]ojolojcf0]C)
‘olojolof JOJ0) 0100l 0010
Yol 300 tote Rotole

(8) ERASE COMPLETELY when you change answers.

(e) DO NOT fold or crease the Answer Bcoklet.

- e e T S Tt e e e mamra i e eimien R
IIL DINSTEICTIONS TR CORTIETING LSwik Do IET COVER

(2) Print yocur NAME

(b) Do NOT write your cwn MOS. 1Instead, write R
in both boxes exactly as illustrated below.

COPY MOS CODE FROM COVER OF QUESTIONNAIRE

«««««

ENTER CURRENT DUTY MOS

L SR

R N o
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Turn to Page 3 of Answer Booklet

INSTRUCTIONS FOR SECTION I BACKGROUND INFORMATION

Question # Instructions 1 A E C
roam O @ O
1 Fill in circle B in item 1.
2 Do NOT write your cwn MOS. 1Instead, write "1.0_ .
wnl o filloar artvorristo clrcles,
3 Instead of ASI, select the option below that applies

te you in your current position:

A Assistant Squad Leader F Sergeant Major
B Sguad Leader G Command Sergeant Major
C Platoon Sergeant H Drill Sergeant
D Master Sergeant I Instructor
E First Sergeant J None of the Above
4§ - 9 Answer questions 4 - § as they appear in the
boocklet.
10 Select your 2-digit Duty Position Code as Focllows:
~-Find the code that corresponds to your MOS.
-For questicn #10 in your answer booklet,
o ; . b : . ,
?rlti this code ;p t e'bo§es and fill ¢ 0Ty POSITION CODE |
in e corresponding circles. ! (S&>LWTiUSECﬂONI
_ ] OF QUESTIONNAIRE)
EXAMPLE: If your MOS is 12E, e 1
your code is 02. iy == !
o O !
Choose Cc C |
this code: If your MOS is one of these: l @ @ I
01 INFANTRY/18B: 11B, 11C, 11H, 11M, 18B
02 ENGINEER/18C: 00B, 12B, 12C, 12E, 12F,
12z, 18Cc, 51B, 51C, 51G, S51H, 51K, 51M,
51r, 51T, 512, S2E, 52G, 62E, 62F, 62G,
- 62H, 62J, 62N,81B, 82B
- 03 FIELD ARTILLERY: 13B, 13C, 13E, 13F, 13N,
S 13N, 13R, 13T, 13z, 15E, 153, 178, 17C,
- 21G, 82C, 93F
@
5% 04 ADA/AD SY¥S MAINT: 16D, 1€E, 1€F, 163,
o 164, 162, léL, 16P, 1€R, 165, 1&7, 1f7,
F{ 24C, 24E, 24G, 24M, 24x%, Z24F. <Z45, 24T,
o 24U, 24w, 25L, 2¢H
s {continued cn next paace)
e
b
“
oy
»:‘H e
AN
e
>y
r-

LA

A

.
. W 0% AR T TR T e LT L e Lt . S .
L SN [ A TR A N L TP AR SR - - o T e T e . - :
E f\‘.r,s_.r,m E.r:.. *-\.' " '-\.-}.,-_ ST PRI ' e - S Tl T - s - . C
A b Sl M*A._a.ﬁuﬁ.au.a,a ..;:...A. ‘:.A:.A:.A.'A.\‘\.A"J P S T N S



YA e i e S el Sl el Sathe Sl Sdie Nk "R e e A Ade Ma e Ao g a8 A d-Aly Al A gn auy ane g bne o
N ACE MRa e A p o Al abe il aNA ara sl avh e e e - T

Choose
this code: If your MOS is one of
these:
05 ARMOR: 19D, 19E, 19K, 192
gé AUDIO~VISUAL: 25z, 26T, 41E, BlE, BaE,
84C, B4F, 84T, 842
07 LAND COMBAT/AD SYS5S INTERMED MAINT/ANNC:
21L, 22L, 22N, 23N, 23U, 23w, 24K, 247,
24K, 24L, 24v, 278B, 27C, 27D, 27E, 27F,
276, 27L, 27M, 27N, 27P, 27Q, 27, 44N,
55B, 55D, 55G, 55R, 55X, 552
08 COMMO/18E: 18E, 26C, 26Q 2SE, 29F, 213G,
29H, 293, 29M, 29N, 2SP, 295, 29T, 23U,
29v, 29w, 29X, 29y, 29z, 317, 31k, 3lM,
31N, 31v, 312, 32D, 34C, 34K, 34L, 347,
34y, 34z, 3S5SE, 35H, 33K, 3L, 35M, 3%°P,
35R, 36C, 36L, 36M, 38B, T72E, 726G,
09 ADMIN/BAND/PA/ADP/RECRUITMENT AND
REENLISTMENT: 00, 003, OCR, OQU, (2B,
02¢, 02p, 02, 02F, 026G, 02H, 02J, C2X,
o2L, 02M, O2n, 02s, 02T, 02U, 02Z, 03C,
71¢, 71p, 71, 71rL, 71Q, 71R, 73C, 73D,
732, 74D, 74F, 742, 75B, 75C, 75D, 7%5E,
75F, 752, 79D
10 CHEMICAL: 54C, S4E, 542
11 MECHANICAL MAINT: 41C, 413, 44B, 44E,
45B, 45D, 45E, 45G, 45K, 45L, 45N, 45T,
452, 52C, 52p, 52F, 52X, 62B, 63B, 63D,
63E, 63G, 63H, 63J, 63N, 635, 63T, 63W,
63Y, 632
12 TRANSPORTATION/AIRCRAFT MAINT: 57H, €1B,
61C, 61z, 64C, 64z, 66G, 66H, 66J, 6€EN,
66R, 66S, 66T, 66U, 66V, 66X, 66Y, 67G,
67, 67N, 67R, 67S, 67T, 67U, 67V, 67X,
67y, €7z, 68B, 68D, €8F, 68G, 68H, 687,
68K, 68M, 7IN
i3 CHAPEL ACTIVITIES SP: 71M
o 14 QM: 43E, 43M, 51N, STE, S7F, 76C, 76,
' 76V, 76w, 716X, 76y, 76z, 77F, 77L, 77w,
; 92C, 94B
t (continued on next page)
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Choose
this code: If your MOS is one of these:

15 MEDICAL/18D: 0lH, 18D, 35G, 35U, 42¢C,

T 42D, 42E, 76J, 71G, 91a, S1B, 91C, 91D,
91, 91F, 916G, 91H, S1J, S1lL, 91N, 9lP,
91Q, 91rR, 91s, 91T, 91U, S81lv, 91w, 91X,
91y, 92B, 93E, S4F

lé AVIATION OPERATION: 938, 93D, 93H, 937,
93p

17 LAW ENFORCEMENT: 95B, 95C, 95D

18 INTELL: 05D, O5H, 05K, 18F, 33M, 33P,
33Q, 33R, 33T, 33v, 337, 96B, 96D, 9¢F,
96H, 96R, 962, 97B, S$7E, 97G, 87z, 98cC,
98G, 98J, 982

19 CSM: 0C2

20 None of the above

Answer questions 11 thru 27 as they appear in the answer booklet.

Turn to next page.
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Please read ALL the instructions on this page.

1. On the following pages is a list of MOS. Do NOT answer more than
cne question. Only select the one choice that corresponds to your
CURRENT DUTY MOS.

2. Look through the list of MOS until you find your CURRENT DUTY MOS.
when you have found your CURRENT DUTY MOS, look across to the Question
+ and Circle columns to determine which question % and circle
ccrrespond to your MOS.

3. Now look at page 16 of your answer booklet and locate this
Question #.

4. Wwhen you have found this Question #, £ill in the circle which
has the same number as the circle you found in Step 2 above.

FOR EXAMPLE, 1if your current duty MOS is 19K, then you would:
(1) lock down the list of MOS until you found 19K on page 33,
(2) lccock across to the Question # and Circle columns to find

Question #065, Circle 1,

(3) look at page 16 of your answer booklet and find Question $#0€%,
t4) £i11 in circle number 1 because it corresponds to the circle you
found in step 2: (5@ FCEECEC
IF YOUR CURRENT THEN FILL IN
DUTY MOS IS: QUESTION # CIRCLE:
00B 055 1
00D 055 2
00E 055 3
00J 055 4
O0OR 055 5
00U 055 6
00z 055 7
01H 056 1
02B 056 2
g2c¢C 056 3
02D 086 4
02E 056 5
02F 056 6
026G 056 7
02H 057 1
023 057 2
02K 057 3
02L 057 4
02M 057 5
02N 057 6
025 057 7 (continued)




IF YOUR CURRENT

DUTY MOS IS:

02T
02U
022
03¢
05D
C5H
05K

11B
11¢C
11H
11mM
128
12¢C
12E

12F
122
138
13¢
13E
13F
13M

13N
13R
13T
132
15E
153
16D

l16E
16F
166G
16H
167
16L
lép

16R
168
16T
162
17B
17¢C
188

J‘J’

NN AT AT
R RIS

THEN FILL IN

QUESTION #

CIRCLE:

058
058
058
058
058
058
058

059
05%
059
059
059
059
059

060
060
060
060
060
060
060

061
061
061
061
061
061
061

062
062
062
062
062
062
062

063
063
063
063
063
063
063

D
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(continued)
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IF YOUR CURRENT THEN FILL IN
DUTY MOS IS: QUESTION # CIRCLE:

18C 064 1
18D 064 2
18E 064 3
18F 064 4
182 064 5
19D 064 6
19E 064 7
19K 065 1
192 065 2
21G 065 3
21L 065 4
22L 065 5
22N 065 6
23N 055 7
23U 066 1
23W 066 2
24c¢C 066 3
24E 066 4
24G 066 5
24H 066 6
243 066 7
24K 067 1
24L 067 2
244 067 3
24N 067 4
24R 067 5
24Ss 067 6
24T 067 7
24U 068 1
24V 068 2
24w 068 3
25L 068 4
252 068 5
26C 068 6
26H 068 7
26Q 069 1
26T 069 2
27B 069 3

¢ 27C 069 4

v 27D 069 5

t 27E 0683 €

C 27F 069 7 (continued)
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IF YOUR CURRENT THEN FILL IN
DUTY MOS IS: QUESTION # CIRCLE:
27G 070 1
27L 070 2
27TM 070 3
27N 070 4
27P 070 5
27Q 070 &
272 070 7
29E 071 1
29F 071 2
289G 071 3
29H 071 4
293 071 5
29M 071 €
29N 071 7
29Pp 072 1
29S8 072 2
29T 072 3
29U 072 4
PAAY 072 5
A 072 6
29X 072 7
29Y 073 1
292 073 2
31C 073 3
31K 073 4
31M 073 5
31N 073 6
31V 073 7
312 074 1
32D 074 2
33M 074 3
33p 074 4
3390 074 5
" 33R 074 6
. 33T 074 7
33v 075 1
& 332 075 2
X 34cC 075 3
i. 34K 075 4
tj 34L 075 5
g 34T 075 6
? 34Y 075 7 {continued)
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IF YOUR CURRENT THEN FILL IN

DUTY MOS IS: QUESTION # CIRCLE:

342 076 1
35E 076 2
356G 076 3
35H 076 4
35K 076 5
35L 076 6
35M 076 7
35P 077 1
35R 077 2
35U 077 3
36C 077 4
36L 077 5
36M 077 6
39B 077 7
41B 078 1
41¢ 078 2
41E 078 3
413 078 4
42C 078 5
42D 078 6
42E 078 7
43E 079 1
43M 079 2
448 079 3
44E 079 4
458 079 5
45D 079 6
45E 079 7
456G 080 1
45K 080 2
45L 080 3
45N 080 4
45T 080 5

: 452 080 6

. 46N 080 7

. 51B 081 1

: 51C 081 2

, 51G 081 3

v 51H 081 4

N 51K 081 5

e S1M 081 6

- 51R 081 7 (continued)
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IF YOUR CURRENT

51T
512
52C
52D
52E
52F
526G

52X
54cC
S54E
542
55B
55D
55G

55R
55X
552
57E
57F
57H
61B

61C
61z
628
62E
62F
626G
62H

623
62N
63B
63D
63E
63G
63H

63J
63N
6385
637
63W
63Y
632

.l - - [V T L A AN I e
Lol s

DUTY MOS IS:

QUESTION

¥
-

THEN FILL IN

082
082
082
082
082
082
082

083
083
083
083
083
083
083

084
084
084
084
084
084
084

085
085
085
085
085
085
085

086
086
086
086
086
086
086

087
087
087
087
087
087
087

#

TR A
.......

CIRCLE:
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(continued)
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IF YOUR CURRENT THEN FILL IN
DUTY MOS IS: QUESTION # CIRCLE:

64C 088 1
642 088 2
658 088 3
65D 088 4
65E 088 5
65F 088 6
65G 088 7
65H 089 1
65J 089 2
65K 088 3
652 089 4
65G 089 5
fFH 089 6
66J 089 7
66N 090 1
66R 050 2
665 090 3
ERT 050 4
EEY 090 5
gev 090 €
66X 090 7
€6Y 091 1
67G 091 2
67H 091 3
67N 091 4
67R 091 5
£75S 091 6
67T 091 7
67U 0392 1
67V 092 2
67X 092 3
67Y 092 4

T 672 092 5

A 688 0g2 6

E 68D 092 7

E 68F 093 1

E 68G 093 2
68H 0383 3

- €8J 093 4

W 68K 093 5

: 68M 093 6

» 71C 093 7 {continued)
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IF YOUR CURRENT THEN FILL IN
DUTY MQOS IS: QUESTION ¢# CIRCLE:
71D 094 1
71E 094 2
71G 094 3
71L 094 4
71M 094 5
71N 094 6
71Q 094 7
71R 095 1
72E 095 2
726G 095 3
73C 095 4
73D 0965 5
732 095 6
74D 095 7
74F 096 1
742 096 2
75B 096 3
75C 096 4
75D 096 5
75E 036 6
7SF 096 7
752 097 1
76C 097 2
763 097 3
76P 097 4
76V 097 5
76X 097 6
76Y 097 7
762 098 1
77F 098 2
77L 098 3
TIW 098 4
79D 098 5
81B 098 6
81cC 098 7
81E 099 1
81Q 099 2
812 099 3
82B 099 4
82C 099 5
82D 099 6
83E 099 7 (continued)
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IF Y2UR CURRENT
prTy MOS 1S:

O OO oodmo
dax In > Lx L2 LI
P otal MO W

-

a1B

g1cC

91D

91E

alF

S1G

Q1Y

91J

91L

91N

31p

S1Q

91R

g1s

91T

91U

91V

91w

91X

91y

92B
<

N 92E

- 93D

oo 93F

- 93H

- 93J

gt 93P

\.::' 94B
X

5 94F

N 958

b g5C

o 95D

g 96B

N 96D

l-;- 96F
N
0.
r{
o
o
o~
o

THEN FILL 1IN

CQUESTION % CIRCLE:
100
100
100
100
100
100

100

BN Be NN A I e S GV SO 38 S

101
101
101
101
101
101
101

~1 O U o R

102
102
102
102
102
102
102

~3 O U W R

103
103
103
103
103
103
103

~1 O UY W N

104
104
104
104
104
104
104

~J O U N

105
105
105
105
105
105
105

~ O SN

c-13
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(continued)
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IF YOUR CURRENT THEN FILL 1IN

DUTY MOS 1IS: QUESTION # CIRCLE: ;
96H 106 1
96R 106 2
562 106 3
S7B 106 4
97E 106 5
97G 106 6
972 106 7
98C 107 1
98G 107 2
98J 107 3
982 107 4
None of the above 107 5

0 NOW TURN TO PAGE 20 OF YOUR ANSWER BOOKLET.

0 ANSWER THE 2 QUESTIONS ON THIS PAGE.

THANK YOU FOR COMPLETING THIS SURVEY.

(The remaining sections of your answer
booklet are not applicahle to this survey.)
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: COPY MOS CODE FRO COVER OF QUESTIONNAIRE
. 1 ‘-
|
g ENTER CURRENT DUTY MOS
: ] |
C THESE MOS MUST MATCH
' IF MOS DO NOT MATCH, RETURN QUESTIONNAIRE AND ANSWER BOOKLET
P
! OCCUPATIONAL SURVEY DIVISION
& UNITED STATES ARMY SOLDIER SUPPORT CENTER
. NATIONAL CAPITAL REGION
; 200 STOVALL STREET
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APPENDIX D

ARKAY CGCCUPATIONAL SURVEY FROGRAN,

ENLISTED ANSWEFR BOOKLET

NAME

(RCHAR e T i S Sl Sl il G Sl I Sl Aedcib A i G dr i S e areg SR G Sad sl 24 ST SPR adF oA o ARt il I 4 f‘




& Eak il et Sad Bab liat dde e At ol ol sl Ar i ot i A i Al A Sall Ini tnh At i AL A St B A8 Y A S A Al Sl ik Al ARET St St St
"y
oo
-C'.
o~
AUTHORITY: AR-611-3 ARL'Y OCCUPATIONAL SURVEY PROGRAM 1AQSP!

PRINCIPLE PURPOSE: To obtain information on tasks performed and job related
requirements.

R
D
<
s
'_“ ROUTINE USES: 1. Development and evaluation of training and personnel
N management programs.
)
v 2. Preparation of job descriptions (AR 611-201) based on
tasks performed and job related requirements.
‘::. 3. Development and evaluation of Soldiers’ Manuals and
- related documents.
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SECTION | — BACKGROUND INFORMATION

A B Cc D E F G H 1 J x L
FoRM O O O O O O O O O O O O

(SEE QUESTIONNAIRE)
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‘ ASI
e DUTY MOS (DMOS) SOURCE OF DMOS DATE DMOS
S L(comr FRCM DATA SHEET) ‘SSESEDE‘;{A {CHOOSE ONE) RECEIVED
S U U U U U O SCHOOLTRAINING CENTER | O JaN
OGN0 O O) O reB
OO ENCENONNO) ® ® O MaAR ®
@ @ @ ©) O osur O APR o
® & © 6 6 © ® O may @
ONRONNONNONNO, ® ©® O JuN ®
@ o @ ® ® ©® O oJt O uuL ©®
@ @ © ® ® O O auG ® ©
Q@ 0O © ® ©® ® O sep 19 e ©®
O ® ® ® 6 O CIVILIAN ACQUIRED SKILLS O oct @ O
® 6 O o O) O nNov ® O
® ©) @ O DEC ®
® ® ® O RECLASSIFICATION
| © © ©
!‘ ® ® ® O OTHER
| ® © | ® s
; ® © © CURRENT USE OF YOUR TYPE ORGANIZATION
: ® ® ® MILITARY TRAINING (COPY FROM DATA SHEET)
! © © @
O | ® ® ®
[ ] ® ® ® O NONE O MTOE
O ® ) ® O pPOOR
Osg © @ ) O FAR O T1DAJTD
Og O] ® ® O coob
Q2 ® ® ® O EXCELLENT O DON'T KNOW
n- ® ® ®
02 ® ® ®©
g.f: | © 8 © 8 AUTHORIZED PAYGRADE/
S & PAYGRADE/RANK RANK (COPY FROM
.g 5 DATA SHEET)
08 ®
0 ® O g1 pvT
[ ] ® O E2pvT O E3PFC
] O O E3 °FC O E4a cPL/SP4
O o O E4 cPUSP4 O E5 SGT/SPS
o) ©) O E5 SGT/SP5 O E6 SSG/SP6
O E6 SSG/SP6 O E7 PSG/SFC
QO O E7 PSG/SFC O EB MSG/1SG
o0 O E8 MSG/1SG O E9 SGM/CSM
D, O E9 SGM/CSM
o0
w
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SECTION | — BACKGROUND INFORMATION (CONT.)
10 CUTY POSITION CODE 11 DATE ASSIGNED TO PRESENT |
(SEE LIST IN SECTION | DUTY POSITION v\'f&f,f%‘géggﬁgo !
OF QUESTIONNAIRE) (SEE QUESTION 10) ' )
R
©@ O O JAN O 1976
OBNO) O FreB O 1977
@ @ O MAR O 1978
® 0 O APR O 1979
® © O Mmay O 1980 O WORK IN PRIMARY MOS
® ® O JUN O 1981 (PMOS)
® © O JuL O 1982
ONNO) O AuG O 1983 O WORK IN SECONDARY
® O skp O 1984 MOS (SMOS)
® 0O O oct O 1985
O Nov O 1986 O UNDERGOING OJT
O DpEeC O 1987
O WORK IS OTHER THAN
ABOVE
13 14 15
DATE ENTERED MILITARY
CURRENT DATE SERVICE ETS DATE |
O JAN O 1982 O JAN O JAN O 1982
O FfEB O FeB © O FeB O 1983
O MAR O 1983 O MAR O] O MAR O 1984
O APR O APR ® O APR O 1985
O MaY O 1984 O MAY ©)] C may O 1986
QO JUN QO JUN ® O JuN O 1987
O JuL O 1985 QuJuL 19 ® © O JuL O 1988
O AUG O AUG ©@ © O AuUG O 1989
O sep O 1986 O sEep ® O O sep O 1990
O oct O ocT ® O oct O 1991
O Nov O 1987 O Nov ® O O Nov O 1992
O DpEC O DEC O beC O 1993
16 "7 REENLISTMENT/SEPARATION |'°
TERM OF ENLISTMENT PLANS (GURRENT ENLISTMENT) JOB SATISFACTION
QO FIRST, | HAVE NOT REENLISTED | O DEFINITELY PLAN TO O EXTREMELY DISSATISFIED |
SEPARATE O VERY DISSATISFIED ‘
C UNCERTAIN, PROBABLY O MODERATELY DISSATISFIE(:
O SECOND SEPARATE O NEITHER DISSAT SA”
O UNCERTAIN, PROBABLY O MODERATELY SAT:S:
REENLIST O VERY SATISFIED
O THIRD O DEFINITELY PLAN TO O EXTREMELY SA™ 7
REENLIST

O FOURTH OR SUBSEQUENT

O PLAN TO RETIRE
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. Page 5 ===
: SECTION | — BACKGROUND INFORMATION (CONT.) —
N (T 20 -
; C EDUCATION SEX i
) e p—
‘ O NON HIGH SCHOOL GRADUATE t
j O GED OR HIGH SCHOOL EQUIVALENCY
B
3 O HIGH SCHOOL DIPLOMA GRADUATE O MALE
N O LESS THAN 2 YEARS OF COLLEGE
. O 2 OR MORE YEARS OF COLLEGE O FEMALE
O BACHELOR'S DEGREE
| O SOME GRADUATE WORK
O GRADUATE DEGREE
3 21 22 HOURS SPENT ON DUTY 23 -
Y HOURS SPENT ON DUTY .
_:, (AVERAGE WEEK) (2\%&?&%&%&) SOCIAL SECURITY NUMBER -
3 ® © ® © QOO 00 OO
: ®© 0 ONNO) 0]JOIO BN OIONNO]0I0]0)
~5 @ O ®@ O QG 00 GGG
\J ® 0O ® O OO 0@ 600G
O ® 6 ® © OO0 660606 GOOOG
X ® 06 ® 0© OO 060 O0GOBGG
[ ® ® © G GGG GO
& ® 0 ® O QOO0 00 00O
; ® (0JO10}10)
4 ®© 0O ® 6 OO 6060 GEOG
-@E -—
; 24 25 o
i NUMBER OF PERSONNEL
i3 DIRECTLY SUPERVISED TYPE UNIT ':
‘! -
' QO INFANTRY O ADJUTANT GENERAL -
O NONE O ARMOR O QUARTERMASTER -
' O FIELD ARTILLERY O CHEMICAL -
g O 1-3 O AIR DEFENSE O INTELLIGENCE -
. O ENGINEER O MILITARY POLICE -—
! O 4-6 O SIGNAL O MEDICAL -
» O ORDNANCE O MAINTENANCE -
- O 7-3 O AVIATION O OTHER -
¥ O TRANSPORTATION -
v O 10-186 -
‘ QO 17 OR MORE -
! -
N l—:
]
. n D-5 B B o
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SECTION | — BACKGROUND INFORMATION (CONT.)

Page 6

INNRRRR

SAM HOUSTON
SHERIDAN

SILL

STEWART
WEST POINT

27
COMMAND/ORGANIZATION LOCATION
w= () FORSCOM (FORCES CMD) CONUS OVERSEAS
—}O TRADOC (TRAINING & DOC CMD) O APG O ALASKA
- O BELVOIR O GERMANY
—iO USAREUR (EUROPE) O BEN HARRISON O HAwaAl
- O BENNING O ITALY
== ) USAEIGHT (EIGHTH ARMY) O BLISS O JAPAN
—] O BRAGG O KOREA
-,o DARCOM (MATERIEL & READINESS) O cAMPBELL O MIDDLE EAST
- QO CARLISLE BKS O PANAMA CZ
-|O USACC (COMMUNICATION CMD) O CARSON O TURKEY
- O DEVENS O OTHER OVERSEAS
—'O USAHSC (HEALTH SVCS) 8 DIX
- EUSTIS
-;O USAWESTCOM (WESTERN CMD) 8 GORDON
- HOMESTEAD AFB
== () USARJ (JAPAN) 8 HOOD
- HUACHUCA
=) MTMC (MIL TRAFFIC MGT) 8 HUNTER AAF
- IRWIN
=) USACIDC (CRIMINAL INVES) 8 JACKSON
o= KNOX
s USAREC (RECRUITING CMD) 8 LEAVENWORTH
- LEE
m () MEPCOM (METRO ENL PROC) O LEONARD WOOD
- O LEwIS
=5 USAINSCOM (INTELL & SECURITY) 8 McCLELLAN
- McPHERSON
== () USACSC (COMPUTER SYS CMD) 8 MEADE
- MILPERCEN
(O MDW (MIL DISTRICT WASH) 8 MONMOUTH
: MONROE
' USMA (MILITARY ACADEMY) 8 ORD
PENTAGON
DOD ARMY/JOINT ELEMENTS 8 POLK
PRESIDIO OF SF
) HQDA O RILEY
O RUCKER
OTHER O REDSTONE ARSENAL
O
O
@)
@)
@)
@)

OTHER CONUS




