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HOW INTERNATIONAL BUSINESSES COPE WITH TERRORISM'

Several years ago, Eleanor Wainstein, a RAND colleague, and I did a

study for the U.S. Department of Commerce to determine how U.S.

businesses cope with the threat of terrorism.2  One result of that

report is that I am speaking to you tonight. So, I would like to make a

few preliminary remarks about that study, since it serves as the basis

for much of what I have to say.

We concentrated our study on U.S. business experiences in Latin

America, especially two c,.)ntries which had episodes of severe terrorist

threats against business--Argentina and El Salvador. We then gathered

data on the experiences of U.S. corporations, including interviews with

40 executives, security officers, and overseas managers of 33

corporations. We also drew on material we had collected for a series of

case studies on diplomatic kidnappings in Latin America.

Unfortunately, a planned trip to El Salvador wa-. canceled because

of--you guessed it--terrorism. However, we were able to greet many

American managers returning from El Salvador virtually as they arrived

at the airport and so obtained some pretty vivid reports of the

situation. What interested us about El Salvador amid Argent ina was the

fact that while businesses were under heavy terrorist attack, the local

government was unable and/or unwilling to help them combat the threat.

In other words, businesses were on their own. Thus, the strategies they

- devised to meet the situation are a kind of acid test of U.S. firms'

ability to cope with terrorism, a test, I might add, that they passed

with flying colors. But more about that later.

•H

'Speech to the Kini-,,s City I lityrit iorial Trade Club, November 20,
-" " ~1986.-.. .
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I am going to deal with four issues tonight. First, why and where

terrorists attack businesses. Second, the strategies that American

firms have employed to counter those threats. Third, the costs to the

firm of both the terrorist attacks and the company's response. And,

finally, because I understand there is interest in this topic, I will

make some observations on the hostage experience. But, first, let me

describe an actual incident which may help to clarify why American

businesses can be popular targets.

WHY AND WHERE TERRORISTS ATTACK

On December 6, 1973, the People's Revolutionary Army kidnapped

Victor Samuelson, the American manager of the Exxon refinery in

Argentina. To gain his release five months later, Exxon paid a record-

breaking ransom of $14.2 million dollars. In addition, the company

publishe. a communique stating that the ransom was an indemnity "for the

super profits that Exxon obtained in the country, thanks to the

exploitation of its workers." The terrorists, in turn, announced that

nearly half the ransom would go to a Revolutionary Coordination Board,

to support terrorist groups in Argentina, Bolivia, Uruguay, and Chile.

Samuelson's kidnapping illustrates many of the reasons terrorists

consider businesses such attractive targets. First, it is compatible

with the ideological goals of leftist guerrillas to attack the

exploiters of the masses. In this instance, raising the specter of

"Yankee imperialism" also played on nationalistic feelings.

• Second, the publicity attendant on a successful operation often

embarrasses the local government and enhances the perceptions of the

terrorists. Terrorists can use the public relations aspects of

terrorist acts not only to underline the helplessness of the government

to prevent terrorism but also to broaden popular support and sympathy.

S. For example, Latin American terrorists in particular have extorted

.ompanies into publishing manifestos, distributing food and medical

supplies, rehiring laid-off workers, and raising wages.

Third, and most important, terrorists rob, extort, and kidnap for

financial gain. Terrorism is an expensive occupation. To support their

operations, terrorists must buy arms and equipment, provide safe houses

,%
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and transport, and also support group members. Successful terrorist

fund-raising activities can mean double trouble for businesses because

criminals often imitate their methods, placing the blame on the

terrorists while cashing in on their credibility.

In addition, terrorists have, on rare occasions, attached political

and economic goals to their attacks on business. For example, the same

Revolutionary People's Army made political demads when they kidnapped

the general manager of Fiat Concord. Not only did the Argentine

government reject the demand for the release of 50 guerrilla prisoners,

but the government forbade the comrnpany from complying with theI- kidnappers' demand to rehire fired workers. Ultimately, the captors

killed the hostage when police discovered their hideout. Political

attacks on businesses to gain political concessions have rarely

succeeded.

As final acts of desperation, terrorists have waged economic

warfare by attacking the infrastructure, running campaigns to disrupt

the labor force, and sabotaging plants. El Salvador's fishing industry

had to dump most of its catch after terrorists cut power lines to

prevent refrigeration. While disruptive, such attacks have rarely

succeeded in the long term.

Finally, businesses often become targets of tactical convenience.

As the threat increases, so does the protection surrounding government

officials and the diplomatic community. Terrorists then often turn to

foreign and local businessmen, a switch in strategy that not only

-. increases the number of targets available but usually means easier, less

well-protected targets.Ie

In the way of introduction to the relationship between terrorism

and the business community, I would like to say a few more words about

the overall terrorist threat. These will, I promise, be the only

r I arie rs I throw a t you tonight.

T,.rrori sm is a gi o.,th industry, as the number of incidents increase

:,.ivr'ne 10 to 12 peri. nlt a year. At first glance, the numbers are

I Vr. Rinks ITtri. t i wl, a fi ral that trac.ks terrorist incidents

a : a:t .di' lI-, c, ;,,V , a record 2,2 t5 terrorist attacks 1-ast year.

tA 'T;, trv t ,'pr ',s , Ir i ily top t is f igtire. However, the

"iii't ., o;I t'irg ts i). s only 97 in 1985; in

oti'i w(,,ls, l,.s tf.in f\, e, rcent of dhe total.

A,'%
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And where are Americans in most danger? All statistics keepers

agree that Latin America, and not the Middle East, has been, and

continues to be, the location of most risk, not only in terms of the

number of incidents but also their severity. The State Department

reports that in 1985 there were 85 terrorist attacks involving U.S.

citizens in Latin America, compared with only 16 in the >iddle East.

Moreover, of the 75 Arab attacks in Europe that same year, only four

incidents were against Americans. The majority of Arab attacks were

aimed at fellow Arabs. Latin American terrorism has also been more

lethal, accounting for about 40 percent more American deaths than the

Middle East terrorism.

What does this mean for business? According to Risks

International, there was a worldwide total of 39 attacks involving U.S.

businesses in 1985, primarily bombings. The majority of these attacks

took place in just three countries: Colombia, Peru, and Chile.

These numbers clearly indicate that terrorism is not an

-* omnipresent, overwhelming threat, despite the publicity to the contrary.

However, by keeping informed of terrorist locations, methods, and

targets, American businessmen should be able to tailor their response to

that threat and continue most operations without running unreasonable

risks.

STRATEGIES TO COPE WITH TERRORISM

Now let me turn to some of the results of our RAND study of the

strategies that corporations employ when they are threatened. As I said

*, earlier, we focused on two countries that underwent periods of extensive

terrorist activity during which the host government was unable and/or

unwilling to offer adequate protection. These were Argentina from 1969

to 1978, and El Salvador from 1977 to 1981.

*. Let me give you some indication of what I mean by extreme threat.

During 1973, one of the worst years of terrorism against businesses in

Argentina, 11 executives of U.S. operations were kidnapped for total

ransom demands exceeding $28 million, 3 American executives were

* assassinated, and Ford, Pan Am, Braniff, Otis, Coca-Cola, ITT, John

Deere, and IBM reported extortion threats. This does not include

0A
.
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bombings and other forms of violence. Moreover, it addresses only

attacks on American companies and, therefore, represents only a fraction

--r of the total violence. The strategies that I am presenting, then, are

in reaction to a much more severe terrorist environment than businesses

ITl:" normIl ly face.

I would like to add the caveat that just as each terrorist incident

'N is unique, so is each business's experience with terrorism. A number of

factors affect that experience, including the type of operation, size,

and image of the corporation, and location of its facilities. To give a

quick example, when we were talking with local businessmen from El

Salvador, a coffee plantation owner complained that he was stuck with

few options while his friend, the cattleman, had protected his assets by

driving his herds across the border. So what I am about to present are

[4 very generalized portrayals of how corporations cope with terrorism.

We found that U.S. businesses have developed four general

strategies to deal with terrorist threats. These include the

institution of a security program, the promotion of management styles

and personnel policies tailored to the risk of dangerous overseas

. assignment, dealing with the terrorists themselves, and reducing or

hedging the assets at risk.

Corporate Security Programs

By far the most frequent and obvious response of U.S. companies was

the development of corporate security programs. Because there can be no

i. absol-te guarantee against being successfully targeted, the general

phi losophy of security programs has been to make terrorist operations

inist their employees and facilities more difficult than operations

. it other potential targets. Firms increase security as the threat

,.'(-11 ites . In all inistances, security is a preventive measure and not a

1.sOl,:tion to the terrorist problem. It may prevent terrorists from

.- a ua' s i... srig a parti ul r t ,get but it Will not necessarilv deter them

-1 (r t Tirig 0 1 sWIh;r . Ilius many security personinel1 we talked to

I i I ylv ohsprved t h t it was the i r job to make it Just a little harder

toL i tt jk the i r 1i1s iTIPss so that terrorists would aim their operations

a t tho fi rn across the street.
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Security experts advise that a company's security program has four

components: executive protection, security of employees and facilities,

intelligence, and crisis management. Briefly, these entail the

following.

Many companies have instituted programs to protect their key

personnel. One phase usually involves training sessions to enhance the

executive's awareness of the threat and to alter behavior patterns that

make him an easy target. Thus, the program not only trains executives

to spot surveillance and effect evasive tactics, but also encourages

them to avoid routinized activities, vary routes into work, and avoid

publicity--in other words, adopt a lifestyle less susceptible to attack.

Another aspect of executive protection programs often centers

around the traveling executive. Security personnel review itineraries,

*check out meeting sites, and brief the executive before departure. When

' . the executive is traveling to a threatening environment, security

advisors try to find out which hotel has the best security or what is
.,

* the safest form of transportation.

Finally, the executive protection may also include daily protection

of key personnel perceived to be in danger. This may include armored
cars, bodyguards, chauffeurs trained in defensive driving, and offices

protected from public access.

The second element of the corporate security program deals with the

security of the employees and facilities that terrorists have threatened

with bombs, strafings, lock-ins, and sabotage. Companies now run

security inventories and inspections of their facilities, trying to

* adjust protective measures to the changing threat.

One company classifies its facility sites according to the

environment in which they operate: (1) those in a currently risky

- environment (El Salvador); (2) those in a country that could soon become

O.' risky (Philippines); and (3) those where adverse change would take place

only over an extended period of time (Britain). The classification

indicates the priority for the allocation of company security resource.

*' First, the company improves the security of sites in immediate danger.

Then it improves security in the second and develops contingency plans

for the third category of sites.

,p
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The third element of the corporate security program is

intelligence. While one of the most important functions of the program,

it is also the least formalized activity. Corporations usually gather

information from an informal network of contacts built on personal

relationships. In addition to being used to assess the threat, the

information gathered helps the corporation to determine whether the

political environment is favorable for additional investments or

upgrading present facilities.

Developing local contacts and information is sufficiently important

to one company that it assigns an inside and an outside security man to

overseas facilities. The main job of the outside man is to cultivate

local contacts so that the company will receive good intelligence and

A Illocal cooperation should an incident occur.

The last component of the corporate security program is a crisis-

management mechanism in the form of a committee of corporate officers

that establishes the corporation s response to a threat. The team

usually includes the chief executive officer or the senior vice

president, the relevant regional division head, a financial officer, a

corporate legal official, personnel representative, public relations or

communication expert, and the corporate security director.

Crisis-management teams, which undergo training by simulating

crises, not only react to ongoing problems but can also anticipate

problems and develop contingency plans. For example, a corporate

subsidiary in Argentina that had already paid off one extortion threat

after the murder of an executive, anticipated further trouble. The

crisis-management team developed a contingency plan to get its

expatriate executives out of the country within 24 hours. The plan

included such details as reserving airline seats on a daily basis. When

terrorists killed another executive six months later, the contingency

plan enabled the company to evacuate its most vulnerable executives from

the country the same day.

Proponents of crisis management point out its usefulness in a wide

variety of situations from natural disasters to incidents of product

tampering to a revolution. In fact, one company we talked to refers to

its crisis-management group as the "special events" committee.

"0
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Overseas Management Policies

While the corporation can provide a lot of support to local

operations through a security program, it is the overseas manager who

must really cope with the threat. In both Argentina and El Salvador,

management strategies emerged to match the increasing threat but they

also progress'ively separated the manager from his operation. First, the

manager takes the established precautions of the executive protection

program I have already described, lie maintains no established routine.

Hours at the office become erratic as he arrives and leaves at irregular

times.

As the situation deteriorates, the executive increasingly runs the

business by telephone from home. If he is threatened, he takesK: unannounced trips out of the country or checks into hotels and uses

rented cars. He may even, in extreme circumstances, move to a nearby

country, conduct business by telephone, and make lightning visits to the

local operation by arriving unannounced and departing the same day.Lw,' Most frequently, the corporation replaces American executives with

country nationals. Because terrorists also target local businessmen,

companies still have to provide security protection and other support.

However, a local manager is usually not as conspicuous as an American

and enhances the image of the company.

Companies have also had to pay more attention to labor relations

and personnel policies as terrorists have infiltrated labor unions and

offices as well as exploited management-labor disputes. Managers with

whom we talked stressed the importance of establishing a dialogue with

Is local employees so that they can understand the company's limitations in

terms of jobs, wages, and benefits. In fact, one manager hired a

communications specialist to facilitate good relations in his plant.

*, Another company, worried that terrorists were trying to infiltrate their

*. regional headquarters, tended to hire middle-aged secretaries because

they did not fit terrorist profiles.

"p..
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Dealing With the Terrorist

A more risky strategy is to deal with the terrorists themselves.

In the Basque province of Spain, firms operate by virtue of a
" ,? revoIl.tionary tax" paid to lc_al terrorists. At the other extreme,

IS ius inessme n contribute financial support to antiterrorist vigilante

operations, such as U.S. Ambassador White suggested was the case in El

Salvador in 1980.

Reducing the Risk

Finally, many U.S. businesses try to minimize potential losses by

hedging their risks. A 1980 study, for example, indicated that 40 to 60

percent of U.S. multinationals now carry kidnap and ransom insurance.

Insurance companies are beginning to introduce political risk coverage.

0 ]However, companies have found other ways to reduce exposure of

their assets. A retail firm in Central America reduced the

corporation's assets when the political climate deteriorated by

contracting its credit terms, since credit accounts are its chief asset

abroad. This same company also tried to reduce its capital investments

in Central America. A construction company contracting to work in a

high-risk and remote area sold its expensive construction equipment to

the local government for the duration of the contract so that the

government would assume the risk of damage or destruction by terrorists.

THE COSTS OF TERRORISM

While U.S. businesses have demonstrated that they can not only

* survive but also prevail in severe terrorist environments, there are a

number of costs.
The most. obvious are the financial bills associated with upgrading

security, hiring guards, purchasing insurance, providing hardship pay,

*O. or paying ransos and "revolitionary taxes." These can be very

igni i f i ant. Roind-the-c.lock protection can cost upwards of $100,000

p('r vw"ar . Kid , p airid r nsm irisii-ance, depending on the riskiness of

-- the location, reiqires premiums ranging from $100,000 for $10 million of

. cover,,g,, in the tnited States to $500,000 in more dangerous Colombia.

R(eportod1 prope.rt% dm,-im-ige and ransoms for U.S. companies last year alone

U ex,.,eded $5 million.

%I % %%
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As expensive as such security- and threat-related items are,

companies may suffer more serious penalties as a result of the very

strategies used to cope with terrorism. First, the management styles

imposed by erratic hours at the office, unannounced lightning business

trips by other corporate officials, or trying to run the operation from

home by telephone take their toll on effective management. As one

American manager in El Salvador told us, "I became totally preoccupied

with security."

.-. There are also disadvantages in moving the executive to a

neighboring country. Several executives we talked to in Argentina felt

that companies which ran their operations out of Montevideo did not do

as well as those who remained in Buenos Aires. Replacing American

executives with country nationals also had penalties when the threat

necessitated an abrupt change before the replacement received adequate

preparation.

Second, corporate embargoes on travel to terrorist environments can

also have significant repercussions. During the worst years in

U Argentina, two American corporations told us they could not maintain

routine quality control measures. In El Salvador, one plant could

manage only minor repairs to machinery locally, and had to ship the

machines back to the United States for major overhauls. Another company

reported longer than normal idle times when machines broke down, because

of the scarcity of local technicians.

Even more serious, manufacturers became technology-bound because

they were unable to send in technicians to set up new lines and train

do the work force. Companies also were reluctant to put advanced equipment

in such a risky environment. A corporation which had updated plants

elsewhere found the obsolescence of the Salvadoran facility made it

relatively less efficient and more difficult to integrate into the

S.. corpora tion's overall product iot goils.

N The company's response to terrorist threats can have other adverse

repercussions beyond the ruinning of the overseas operation. Fork-,

example, the corporation's attempts to meet terrorists' kidnapping or

extortion demands may seriouslv damage the firm's re1ai tioTIns With the

gov( rriment.

.e%
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!I A ,:t i o::? c(r ,r it io , I od a II i: tory of failing to r i rt

1i ; t c, t he 1 p o ic or s,.c1rity for es, espec il ly wI II

1", . :0 : . t i 1, 0 , i, ( itt. I it. ii, I IIist such act ion. Co inpiiI i i .

oel I~ d lt I II " n O Wi . I, Oit l I poIi Ce W hell th11y 1)e 1i OV(.d thIem-II

- ti , mc lt t ht tho' ori. t , or likely to engage in a premIture

oP I-(:,zlit ill w il the trrori -ts whicIl .olild endanger the hostage.
0-' ) eroions thIa of ild ifg t he 1ocal coilstabulary, corporate

I iv ia: 1 a Io l(-d to (1()l ront at ion with the natjonal government. A

iiillher of niiit ions hive o t l,iwed the pnblication of mlniffe OS and the

,rv:ikflnt of i-risotii arel otherwise indicIted their oppositilon to aiding

Ici Orts. ITh('y have, on o(:caC ion, arrested the corporat ion s

.I:,;,t Iilors and throatened other legal reprisals. We ran into a !:iurier

ot exqiumpIles of this

A D1:t(,h firm, trying to get an executive released from Salvadoran

Serror is ts , was not a] lowed by the government to publ 1 isl ads in

Si lvadoran newspapers. As an alternative, the firm was forced to pay an

est imated $2 mill ion for advert isements in newspapers throughout the

world. In another kidnapping, the Venezuelan government threatened to

nationalize Owens-Illinois for acceding to terrorists' demands to

pul I islh corporate documents embarrassing to the government.

In probably the most spectacular case, Montoneros kidnapped Juan

111i .Je rge Born, top executives of an Argentine trading conglomer,' a.

Nt ig tiha t he Mon tone ros received a $60 million ransom, the equivtalent

of one -t hird of Argentina's defense budget , the Argentine govern mernt

expresed its dissatisfaction by arrest ing sev n of the conglomera te s

N I :, It ives ard I auiched an invest igat ion to determine whether t he

•:7"; 1y V Il v iol at ad ttx or fore igri I xcllhrig( laws in raising t ie r. isin.

S."I i , trror ist ri v i raiumnit s nay impose soev e pe r It i es to t h.

S. Ils i les s if they contr ihiuite to adverse changes iii lo. i gov, !n ilint

;I,,y, uc (-Il c rency ,ofit rolsI or I ifitit iLoris oin fi igu;i owner~ ,Ihip.

- r.. firm told iis tI it , ,r rI :y restrict ions in ELI Sarl I . ,Is

"" -,-1 f o t 1 ir l(, rat i oI t han any l(.t s o f t r r rsm . l'e

-',',' :,.:,,.n l ist tli tv iif th It _oiint ry had causid a run on th, I o ._ I

, a . I\ I l I S V dt' ltIn.I-- tried to transfer thPi r asse, ts i?t ao

I!., I Iv A,, ,i rsu t , I t ni()(,;I gOvli i#1111Ti t r io, ij I I .ed t1he lar 's

% % % %
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forcing all payments to be made in local currency, and thus making it

Xivuch more difficult for L.S.-based buisineses to operate to ifd\i1Itag.

In a similar vein, FODi-0'1NE imagAzine recently (uotd ,i oil-0r1ill i:,g

,'H companIy executive, as fo 1 ows "By the time tihe cost of protect ig

oi;rs, if rises to more tlir. 3 perc ent of the revenues , you are farc ing a

(cm:) ! ete breakdown of society, ,nd it is not a question of protection

H.t of running yoar business. You cannot get raw materials in or

ini shed products out, and the local currency is shot."
s ,ite the direct or indirect costs terrorism inf1Icts on a

,:mpirly, it would be misleading to overst-te the long-term influence of

"Is a penalties. We found few corporations which actually shut down

their operations as a result--and even when they did it was due to the

-. :g-term economic viability of the business. .Most corporate officials

* we talked to consider terrorist threats as episodic events, and they

philosophically expect to cope with terrorism just as they continue to

operate through times of war and other violence. They understand that

many locations which attract investment also foster conditions conducive

to terrorist activity, and they accept that risk in order to do business

there.

THE HOSTAGE EXPERIENCE

Finally, I would like to talk a little bit about the hostage

experience. Businessmen are likely to become hostages under two totally

different sets of circumstances: at-large kidnappings or hostage-

barricade situations.

The first is the traditional kidnapping in which the whereabouts of

the hostage is unknown. It is most likely to be characterized by the

fol lowing:

. The hostage is specifically targeted after surve i ll;nce and

research into the c-ompany. Ile is most l ike ly sei zed from hiis

car going to or coming hack from work.

The k i dnappe rs demand that the po I ice riot be i It formed resu l11t s

in tir company or l ar i I y hand I ng tri e ,i i t i iat i ois.

%O k K k M
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T Tie k idliaiI pers ,su I ly de.maId raII-om.

" The hostage is likely to be h eld for a long time. Because the

.ki w- s wigt to remi in an(onvmeis , negot i at ioris can be drawn

out fo: weeks anid (,%oei m,,)lths, ss contact with the firm and

!I (.-;u)t itors is carried oil in a cilrciitous, sporadic fashion.

"lThe hostage's ir 3 rce rat i m may be lengthened further if the

kidlnaipe rs insis t oil anlldErillg tie ransom money before

V ." releasing the hostage.

*"iThe kidi~ap vict i _n i most likely the only hostage in

circumstances that may resemble solitary confinement. Since

kidnappers want to keep their identity a secret, they often

wear hoods. Almost every hostage we talked to mentioned the

psychological stress of not seeing a human face for long

periods.

In contrast, a hc -age-barricade situation, in which the terrorists

.1 have seized hostages publicly, is most likely to be characterized by the

fol lowing:

* Instead of being specifically targeted, the hostage was

probably in the wrong place at the wrong time.

* By definition, security forces have surrounded the kidnappers

and hostages, and local government officials are running the

negotiations.

.- Because the situation is basically one of confrontation in

* which the security forces control the outside environment--

i.e., food, electricity, telephone--the incident is most likely

to be counted in hours or days, punctuated by a series of short-

W term deadlines.

. * The most likely demands are political in nature--usually the

. release of prisoners.

* The hostage is most likely one of many.

..- %i~~~~~~ . L% .. -' . :,ANAA A
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Although there are major diffe rences in these two kinds of

exper ierces , terrorism experts agree that som)tle g enteral , interrk lated

guidelines apply to both situations:

,-Keep your head- -terror ists are likely to panic fairly easily

and you do not want to prec i pit ate act ian on the ir part.

.. Do not put up a fight; cooperate. Most deaths occur during the

seizure of the hostages.

* Do not try to escape--unless you are really sure of success or

all hell hreaks loose.

If possible, keep yourself fit by eating well and exercising.

This aids in keeping alert and fending off depression during

captivity.

The descriptions many hostages give of their experience often

resemble that joke definition of boating as hours of boredom punctuated

by moments of sheer panic. Victims of at-large kidnappings are often

held for weeks or even months in limbo--having no contact with the

outside world and often no one to talk with. One ex-hostage, held for

five morths in an underground cell, told us he used to do everything

very, very slowly to help fill the time. Most devise schedules for

themselves to get through the day. Even victims of hostage-barricade

situations often are not allowed to talk among themselves and/or have

been hound up. Moreover, they, too, often have little knowledge of

events going on around them. tnder such conditions, the waiting period

becomes excruciating.

Some hostages experionce hat is popularly knowr as the Stockholm

Some N poleam I iart.s daughter is one of the most recent victims

Of this syndrome, in whi(h the hostage dmonstrates positive feelings

tosa rd his c iptrs and logut e nes t owaird "he u, ar ity forces.

ho 1syhogists theorize this h ip.ri for a uuimmher of reasons. The

h . t 1oft '1g -prceives that 1 iss ,lr iv i . tI 14-pol5 the saf ety of his

-aptrs. The close quar-ters of the, hostajgrs .id trrorists promote a

grouip enrcOuinter exper iern P. !l- e t he k i he ~ hv oepte

cunt r(, , over the host age '5 1ifo, ,]ec iding ill f' it h'. ,I] li e or

die, the hostage begins to ideot ifv with 1is lptr s.
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tia1ra is a 'ies Stuo klaolm syndrome, i.e., calptors

lw t aI, d to0 tlit, ! I, as. Onle of thle best s t raeIes

a ao~aa~ sat xi is ta ,,, "i., a)T Iaaaa 1'. irag irl the eyes of yourl

,Tw1 1: a b K> 1~l'g ( 1
j~ The j i i itX to enialI y t t

a I > la: he ii it al hos.tiige (loch riot spea,,k the samel( laniguage

or i i I I owed,_ to sje ik .i ae r , if- hos"t ages can commain i c 3to

"I;ts of thIr li s-:li ies rms di Sajpoii r~mont s--they make it

more, diif ficuit for- the terrssto hairm them.

*Wh 110o the laos tage e xpe r ierce is vary t riaamati1C , many find the

aif termaIITJ3th a1 A t Iso IS Aald mray te( rS . Sympt oms of readjustment problems

1101 I de inasomn ia , naigtra e , tremors , inapoterlce , loss of appet ite,

rest lessness , d if ficul ties in conceritrat ion , and al ieniation.

rne o f t he m o st d if fi culIt apcsof the aftermath is coming to

* terms with how you acted during captivity. Manay victims are hard on

themselves- -they should niot have been captured, tiaey should not have

cooperated so much, or they were not as brave ais they would have liked.

This can engender a self-imposed serase of gailt. Ironically, others may

reinforce this feeling by treating ex-hostages like rape victims--i.e.,

* they want to deny that it could happen to them so they make it the

v ic't im Is fault that he was captured.

Psychiatrists feel that victims of terrorism may also have more

trouble than other victims because terrorists usually get away scot-

r % f ree. There is no sense of a just end. The fact that terrorists

usually get away may also contribute to the exaggerated fears which

conatinaue long after the event. One hostage, after being kidnapped in

* ~the '141(11l e East, ret urned to Cali forn ia, wheare he bought a house at the

(alof a ( dead-era- d s-treet w i(h woods beyond . For almost a year after his

k adriappaarg, if a car drov, i tI ira three houPses, he would go out the ac

door inrtom the w.Oods. He jis t was raot go ing to get captured again.

S. ~~~For soaae e-a~tacsthe( oxperience triggers changes in i fe"StV l s

Ira T) (I er Ira il' ra OP -rai in l oe xample,' the chaairmlan of a Freob-1

aararaaat cto ;iirg f ira la 11 lilaosa for th.3 da1-ys (luring whlichI lae. was

tliro'tfarad w'itla dihath airad lost the, tip (If one( finger (sent to his family

asP prof Of his jdfent ItV) .At the time oIf his release, the hostage seaid

tha)t '(lao thainrg 1 Togr.t teal !IIr i :,nay caiptivity was not haaving taken

V 1%
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suffic ient advantage of life, not having seen enough places, known

enough girls." lie subsequently embarked on a playboy tour of the United

States, arid afrer seven months shed some of his flamboyance and returned

-  France to run his company.

As these examples illustrate, rejctiois .ry widely. But in al

events, companies must be prepared to offer medical and psychological

help as well as patience and understanding after employees have been

kidnapped.

- In conclusion, I would like to say that after all my research and

interviews, I am optimistic that U.S. businessmen can pursue their

interests abroad even when terrorism threatens. While terrorists find

Americans and their corporations attractive targets, the threat is by no

means worldwide, but rather in specific locations, by specific groups.

By keeping track of terrorist methods and structuring corporate measures

to counter the threat, overseas operations become less attractive

targets and terrorists are likely to look for easier prey.

In a severely threatening environment, when the host government

cannot guarantee the country's internal security, companies have

developed a number of strategies to continue operating, although not

without some cost and penalties. However, most terrorism is episodic,

and U.S. corporations have maintained their overseas operations long

after the terrorist groups threatening them have gone.
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