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:ﬁﬁ On 25 Februaryvy 1986, Fresident Ronald Reagan signed

i)

1'0

ﬁﬁ‘ Executive Order 1255: which established a comprehensive

K] '.l

S

f% proaram for the i1mprovement of productivity in the Federal
'I‘li.‘

ﬁsﬂ Government. The goal of the program is to achieve a 20
hﬁ

f , percent productivity increase in appropriate functions by

1992. It further aims to i1mprove the quality and timeliness
of services and products provided by the Federal Government.
Subsequently, former Secretary of Defense Weinberger issued
a statement that DOD managers must be immersed in
productivity initiates. It is my opinion that before DOD
managers can attempt to achieve the Executive Order ’'s goal
or be immersed in productivity initiates, they must know
about productivity. This study will discuss the importance

of productivity increases. It asks, what is productivity?

b It reviews past public policy on productivity ‘and views the
Ay
%g, impact of the present policy on DOD public managers. The
l
:‘ study will provide an overview of successful productivity
L
75 programse. Finally, it will provide recommendations for DOD
Vol .
™, .
?12 managers who seek increased productivity in their
) ,gf.
tj organizations.
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N i 23 February 19886, Fresident Ronald Reagan signed

Fiove Urder 10%

owhiion established & comprenensive
&) pragram for the inprovement of productivity in the Federal
& Lovernment. ihe goal ot the program i1s to achieve a 2@
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o percent productivity 1ncrease 1n appropriate functions by
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and products provided by the Federal Government.
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Subr=eguently, former Secretary of Detense Weinberger i1ssued

4! a statement that DUOD managers must be immersed in

fy productivity initiates. It 15 my opinion that betore DUOD
managers can attempt to achieve the Executive Order s goal
b or be 1mmersed in productivity initiates, they must know
3 apout productivity. This study will discuss the importance
Q o+ productivity increases. It asks, what is productivity?
) it reviews past public policy on productivity and views the .
)q 1mpact of the present policy on DOD public managers. lhe

study will provide an overview of successful productivity
L programs. Finally, 1t will provide recommendations +or DuUD
0 managers who zeek 1ncreased productivity 1n their

organisations.
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ey Before managers oan

SN responsibllioy vor certain

b matters, thew must wnds

ztand them. the guestlion rarsed oy

M the itle of this study involves comprashenslon &% Coposed to

CEEDONELDI LTV, 4T

ager could De responsible o a
s Fumction wi thowt fally understanding 1t, but to successtully

TR L Emen

a paolicy on productivity, he must know the

LWy aub rect. For this reason. an attempt will be made to detine

adiictivr by, Then there will pDe a discussion of

az public policy. It wili be noted 1n passing,

0

ationship between productivity and such matters as

L
§§ . reasurement, aqualitative factors, conditions, and methods
hﬁ hat a manager would deal with in pplicy implementation. So

\ﬁ‘ thi

rb DL ld & productivity program upon.

paper should provide a managetr with firm ground to

i

PO BACK GROUND

The private manader 1s concerned with profits +tor his

gﬁ. carporation which come from increased productivity. EBut a
;ﬂ D0 mamager?® is not concerned with profitability, rather he
. wants to increase a wartighting capability and detense

%h readiness.® Why then should a DOD manager know about

W nroductivity? Today. defense expenditures account for

Py almsst 30 percent ot total federal expenditures. This

rigure 1ncludes the detfense pavroll plus its purchases ot

il goods and services. signi+icantly, 'Federal, state and
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Lacal C_JOVEI"I'ImE‘ﬂt‘ii COMSr Lne AalaesEl s bean Dercent or tne

Zivilian labor +orce and tolrty-tlwe pesrcent ot Bross
cational Froduct. UL Al . prosucciva bty an Qovernment

gaaration wlii ares

1m mhe @oonomy overall.s o

aFE,  nore erriolent utiliization ot detenze personnel

S OF Quods cConputers, alr planes and

CEbtrlmsnlos) and SErvices 1= lmportant to both detYensea
GV BCOMCMLE Qrowtin Moreover « arn e€Cornoml e

Ly asserteg that "1+t the United States wantzs to

1 o1te relative economic position, it will have to
restors the productivity growth rates that were enjoved

during tne 1v3¥8s and 1%6Bs. "% dnother economist noted that

the cutout per worker per how rose., at an annual average of

L.l opercent during 1948-196&; then dropped to Z.1 percent 1n

lwaea=—1v7 % 1t declined further to 1.7 percent for the

P970-178d period.= [+ thiz trend continues, then the Urn:ted

position as a world economic power could be 1n
Seapardy . Trie decline couwld jeopardize our ability to
Support our Armed Forces as well as maintain our current

etandard of living.

Like his private counterpart, a LUU manager must be
concerned about productivity. The businessman wants to make
his product or service more competitive 1n the marietplrace
and thereby contribute to economic growth. On the other

hand, the public manager, by being more preductive, could
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Lower detense

oL a

chins seems simplistio, 1
SRITIOAMCE QF @Aach manager, public or

L L LriurEgal parts o+ our sconomio aystem,
Hesiass A decline productivitve the recent high budget
dEtioits are causing reduced governmental spending; thius
selected defense programs nay be cut, or organizational
zhructuye may oe reduced. Managers +tacing these changes
wil!l mesd Lo utilize the resouwrces at hand in the most

' .
sr+ective and svr+vicrent manner. To accomplish this task, a

manager will

matter whsther

-

neec

is

to be more productive.

e 1%

50 1t doez not

1n the public or private gsector. @At a

time of shrinking r2souwrces, we all must look to i1ncreased
productivi tv. I+ menagers are to i1ncrease productivity,
they must know about 1t. Frivate managers would not attempt
to 1Mmtirate productivity programs until they understood the

subject and

expect DOD managers to

they know public policy and unde

It 1s,

manager = 1

productivity i

ia O L
" A n‘.'tyl', c',"‘ "M(l My

theretore

knew company policy.

. the purpose

the

’b‘|l

public

Likewise, we should not
implement productivity policy untii
~stand what productivity 1s.

of this study to assist DUD

understanding and appreciating the utilitv ot

sector.
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L 30 N
! b 1R, Frederick tavior. uhie foundsr ot sclentifie
"" L]
N .
?Q management. descoribed productiywlty i relabionship to
P
"ﬁ ooy Th. e stated "the grestest prosoerity can exist
nh _
v Y e s Do result o or he greatest possibie productivity ot
-
ﬂw
ph! man and gmachines ot tne establishment, that 1s. when
\
;ﬁ?
N SALTT MAn and each e are tuwrnling out bhe largest
’\'." '
oF,
r outout. T e Pavior viewed productivity as the link
..l;.
2¥ T . ; .
%ﬂ: metwesn greatbter orosperity for beth the organization and
L)
P
vt | -
,A‘ Sl ovee. Aibert M. Link, & noted economist, wote that
,év :
-,y
S e I Il T o (M L - f = i 't t g ol ]l
® Fraoductivity 15 one of the most important factors
O 1;
\
"N itnvluenzing . ouwr economic well-being - . .Y and "a usetul
[! :‘ ) N
3
*% naronetaer of economic conditions.”” Unlike Taylor, who was
<
{ concarned with speclfic tasks to 1ncrease worker
"
N productivity . Link describes productivity in the macro
X
3
&

P

arsna. noting 1ts effects on the LU.5. economv. Thus,

rs

S
e

productivity can mean difterent things to ditt+erent

¥
\ . - .
:{\ individual s. Faul Mali., a mamagment consuwltant, nicely
' U
: ' summarilizes these diversive views o0t productivity:

o

"Executives, managers, and businessmen see 1t as
the means for improving profits, conpetition, and

e

u*\ costs. Laborers, workers, and employees see 1t as

if the means for improving protits, competition and

%J costs. Labaorers, weorkers, and emplovees see 11t as .
s the means for enlarging their compensation

® henefits. Government officers, public

Ry admifntstrators, and civil ssrvante hope that 1t

K ! will balance budqgets, release more resouwces, and

ﬁw LMD GVe Servioes. Educational administrators,

.$§ tzachers, and researchers look to productivity as

)

ORI Ve VoIS W T U 0 1 A e i T by
Wt l‘!‘,’!‘:‘,‘l\.ﬂ"‘i‘-..A‘.- ittt il |

(% a0 UM R R \)
NN ‘.!.",:.“t";l "9"’ ',‘..Q'f. . .O.tt.‘-ﬁ"e\ (X 'p‘n X

a



A MmBans U9 rmaadh nhiams Soudenits, Loapnro
learning proc

sl B s nulos s,

2 Mali obseryed that orogdueooivi oy Le

gquents ot SoCletys

Ay T

i 1o ; PR E . e ot E)
TN omoEto 1l 13 oa onallenge.® LUL managers must me
trrs oohallencgs of Qroduactivity. fhey must bnow abowt
N T 0 | CCES DrovIOes 1N a manner
Hhat contriidates Lo the detenze readiness and

WadTrLGRTING capabillty while, ab the samne time, gettlng

tor o esach dollar gspent +or both cap:ital

enp@ndl turgs and wages.

DUETIVITY?

Yok random Howse Lol lege Dictionary detines

1N the economic sense as '‘producing or
cending o produce goods and services having excnangs
2. Faul Samuelson observes technically 1t 18 'a
term reterring to the ratio of output to i1nputs (total
output divided by labor inputs i labor productivity:.
Froductivity i1ncreases i1+ the same guantity of i1nputs
oroduces more output. Labor productivity 1ncreases
necause of 1mproved technology. improvements in Labor
=hili,y or capirtol deeperning. it S50 we can tind anvy

nuember ot detinitions tor productivity.
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Ly meroner production. etriciency., ettectl

then what 1

bz Ln NeE ponk thnat an author ne read

SJitrerent gefinitions 0 the literature.,

coniarned these many ditieren

r

viewpointe

points, and

tiitarsnn @mphasis, refterence
et For example, Mali stated thnat 1+

NNINYT was a national

have Lo consider many tactors

i
<

it a definition.

view of the countryv,

betors you

On the other hand, usin
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et L slgn, A rormer Vice Fresident tor LM, shares
By, e was Concerned about orotits ana v ewed
Toom 2GUation thRle way s the greater, the value ot tne

na to the co=st of the i1nputs, the greater

Butoan tng Pepartment ot Commerce, as 1n UL, there are
MDomrnt L TE. mathier. there are many sectors which do
Fave measurable inputs and cutputs., A omore productive
sectar will lower the tax dellar spent per function.
=ithough Vough and the CDepartment ot Lommerce were
secking different results., they were still able to uze

a2 common formula for assessing productivity.
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K aublic administrator 153 00 conoernad with Tnse one

N

() ooy et P "

s prooused by the Executive Uttioe. T I S T ol T R W

i

4

\ dafinirtign can be touwnd 1 Execubive Urase LoDod dataa
¥

? SRV R Rocording to the Urder, @ tne term

(l

1

a oroviactivi bty neans the 2ttlcliancy with whioh resources
i
{ areg uzed Lo produce a governmeEnt servios or product at

spesitlied levels of gquality and timelinesg, "4

Althougn the order does not elaborate, it cleariv

4 impiies that Faderal managers should be seeking the
he

() : . . _
N hLuhn t guality results (outputy in a timely manner
1 .
) while utiiizing the least amount of resources (1nput:.
{ fn my ooinion, this Executive UOrder dictates that

L}

N teceral organizations need to show an improvement 1n
4 .

iy service and abt the same time reduce the cost of

%

%

providing that service. S0, as [ noted earlier, LDUD

K)

{ managers are challenged to bring their resocources

s together etticiently. fo do this, they must understand
q what productivity is.

)

) .

K

In sunmary, productivity takes 1nto account production,

."

etficiency, eftectiveness., and performance. By

q
_ accommodating these tactors, 1t has become a managerial
v
w
: tool. The public manager should carefullv observe the
explanatiaon presented 1 Evecutive Urder 1:.55%, he
: o
‘
)
{

q
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A satio of outout and rnput Lo order Uo
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RO 13t Hoth sir1des oar the @guation wiil NMave Lo
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Y LA REETWL Lol . LW Enos Eorm Nidely sums up whe
it
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4} . . .
y* Fooe b mraoductivi oy i oderensg management wnen ne

l" ¥
o

NN weltse iz Duriding on productiivity, the cornerstona ot
4
¥ .. . !
1 Eorellience, wa Can xRl contribute to owr mubtual
had '
l‘ \ :
¥ } s nrve ot tmpraved readiness. tlé lo buttid on ohig
h I"

Q' N o N

N i S 6 ~Na muesEt Frnow 1 L. Hopetuliy, the preceding
o
N SO AnETIonE Dave siaritied the detinihion.
o
5 >
Sy ] U . .

) FUBLLIC FOLICY
XS
b }

i BOLo weat DREN Wl a detinition ot productivity,,
s
L Wil o Tt omeoatte@ction to productivity policn.
e
2%‘ Farar. L owit) discuss tederat poluoiy, tnen LDuu

L
e SOOIt iy DOLLCY. mecause to 1mplement a swuccesstul
)

!
ﬂ% croductivity program, & publiic manager should be aware
¥
0 _
,w ot rne federal policv and the policy s ori1gin and

[}

®

2% development. Thus, we must review past policy.

»
30
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. [INITIAL PRODUCTIVITY FOLICY
l‘ .':l

s

]
e Tovay = public policy on procuctivity began with

.
" Fresident bennedv s 11 UOctober 196< memorandum to all

N

€. sCdilve agency Neads requestling that a positive

® <
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D23grAam tar 1mproved manoower utilization be

: established so tnat vital tunctions or tne Feder &l
:Q‘ cavernmnent could be carried out with the minimum number
Ay it

AN

Ak .

aﬁ? o wnplovessa 7 Pre . vobnus visweo the
.

P . . . . ,

VX Semdustli osr bty eguation from onlyv the labor input s1de.
)

\A s = . i

w' suLssguanitey, the Buread ot the bBudget soudant to usse
,'.:. b
Y oroowotivi by o tndioes as a managerial tool for puibiic
Ny ’
v%‘
*ﬁ‘ it s ATOrS. Untirl this time, productivity measures
?? gan paen developed tor private organizations and the

'
¢

(M . . o
?? MaEt L onal ECOromy . Butt only a tew attempts had bheen
."'lt‘ i

X

()

h' mage to calculate federal agency manpower productivity.
®

g . To 1mplement this program in 1962, the Bureau of the
100 3 ’
3 )
3#? gudnet 1nvited five Federal organizations to join in 1n
4

OO

) ) .

O developing measuwwres of productivity While the Bureau
f
;$, was not successful in developing measures for the five
'yt
e AGERCL they did achieve results i1n fouwr.'® |ne
#
;0,2 S . . i _

o results demonstrated that some functions can be

(AN wred and that productivity can be a valuable

"‘,' ’
»

)

HhE

gV . . . . .
AN tnstirument tor federal managere in a variety of

(W = Y
e

g - . . - .
ety applications, i1ncluding the budget process. Fresident
®
wq Johnson enlarged the manpower utilization program by a
e
L) '
s%: nunber of actions that were +tocused on getting the most
i#.

Q”J tor each dollar spent.?®*® Again, the focus was only on
@

e
J* Labor 1nput.
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From this modest peginning. our government snteread an

area that private i1nouwstre had oegun bach 1n the

Nineteenth centuwrv. Maerthel 2. prodc vl Ty

Teasures were developed, and rederal managers touna
Preenm wzetul ot omaking oore intormed decisions 1n
SLansing. budasting and carrving out o tne operatilons ot

Friment .

i1

ant Nizon established the National Commission on

Froductivity oan June 1978 to seek wavs to increase

nutout 1n government and private industry. In 1975,

Longress passed leglislation to organize a permanent

Fat1onal Center {for Froductivity and Guwality ot Working
' ]

Lite, which replaced the Commission. The Center became

Jegendent agency within the executive branch, but

1}
3
-
i)

Nad no regulatory powers. It could only advise and
conment on various means of increasing productivity.
tha S11l reguired =sach Federal agency to assess how 1ts
own regulations. policies, and programs attected
productivity. Also, the legislation barred the Center
from considering issues included in collective
bargaining agreements without the consent of the

parties- to the agreement.=®

In 1978, Fresident Carter decided to let the agency
EupLre, He passed the responsibility for productivity

Lepprovement to another organization. The Joint

L1
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E.':L“:a,l',‘\‘,‘.a"

AKX A0 BAGAGAGSOAANOICAGNINAAIN] () > A R N A N I S R TS S RS R DA T M TS
D OO I T Sl S R AT S AR IO B K S A SRR AT K R AN B MK KA A R RATMN DK R R E AR K RN TN



f "j,‘

Financial Marnagement lnprovement Frogram, the Ufrtlioce ot

rarsennel Management and now the Uirice or Managament

ang Budget, have eacn De@n puo 10 Thiis sade vole.
2 Ot tnelr etrorts have been dismantlied 1in Tu i 20
b Ll ot AN rtral leadershilp Nas Desn ol ted oy
Foe Jane ZEAEr AL SACcountiag Urtice and the lrace

TR TY I RS- B vk I e e, DOLH mave wndiocated the

LEMDOr Tanos or oA stvong productivity policy. TThey seem

-
"

b el T fasb Nas not been accomplished.=t

EAECUTIVE ORDER 12532

~bbh e rindings ot the Brace Commission i1 mind, on

Lo Fepraary 19585 Fresident Ronald Reagan signed

By

shave Urder 125

S Thus he established a
CompseEnsnsive program for the improvement of
ceooduc by bty ror the Federal Government. The goal of
Pive osrogram 135 to achlieve a 20 percent producitivity
L rEase 1N approprliate tunctions by 1992 and to
1mprove the gualilty and timeliness of services and

pcroducts provided by the Federal government.==

JUnder the productivity program each Executive
department and agency 1s responsible for developing a
oroductivity program., The program should i1nclude
Long-term goals ot productivity improvement, oblectives

for rmproving services, ldentification of annual

s
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) FUNCE1IoNS whiah Nave a Nl Drlarit . tOr LnDrdvement .,
N

" ‘ !

i and development ot o 3 el i ity 2L,

1,

" e productiviby plan reauliraes an anndal update whtoh

K LU LT

L

\ Jooo bl Uoy o nm pee UL 35 U0 D AL R D s hend v
l;‘i VR GTET W

E‘ T d Y SLECLT L tunctlonNs T Or Drocuws T v Ll
'
o~

b
( S LD tunctlons and why agency 1w

W Ctlon.

]

]

Wl d. chplarn measurement system to gauge guatityv,
w‘ craEliiness and @f+i1ciency. and baseline data tor sach
’.a' tuncticn.

3 . = Esztablisn pertormance stangard +or each

\S TS T LM .

3 .

954 .

3 t. state the productivity increase expected +or
p each functicon in terms of gualitv, timeliness or ratio
{ ot outputs fto 1nputs.
‘&
3“ a. Lescribe the methods and techniaues thiabt wild
f' be used to achieve productivity 1mprovement.
\

B Fi. indicate any resowTes reqguired 1niti1ally to
;) 1mplement the program and specify the expected resource
i FAVIGg. ST

3]

! Erecutive Order 12537 gave direction ot the

. »

" productivity program to the Office of Management and
o . -

5 Budget (OMR). It authorizes UMR to set productivity
.

R

Yt . . .
V} aoals, policies, principles, standards, and guidelines
4

l( -.

’ﬁ +or the effective administration ot the order. ine

e Otfice of Fersonnel Management (CFM; was given

A

:‘_o

ﬁ» authority to review incentive practices, programs, and
%

) : . i

o policies which relate to productivity ot the federal

K
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work forces to develop proygramg Lo recOgnliae negaty .
Lnpacts on emoloveess: and to developn and rmplement

Lrralnling programs O Tedsr sl mimp iis ol aAatenl L e

PaLrovEnent ot Ssroductivibv. et was also 2o rdentit .

Sl e Darr pers thal o anhioldt productivity ana

sl o zmlimination: and wn consultation witn tne
T2 e ed DY Execulilve Urder, URFM o eshiowld gevelcn
AL TATIONAs pertarmance =tandards tor their commen

Tt ions tnal are appropriate tor 1mprovement in

Guealliy, bimelliness, and efficiency. 4

gl = FRODUCTIVITY POLICY

CUL ® productivity program began ins response to federal
il iy established by the National Froductivity Center
i LSl While the tederal program has experienced
nmiils and vallevs, DOD s program has continued to

erpand over the yvears. In my opimion, the main reason

-+
-
U

i
s
)
-

!

z growthn 15 the productivity policy ot the
tormer Decretary of Detense, Caspar W. Weinberger. He

Y :

il

ted that “Froductivity gains do not just happen;

i

they must be aggressively pursued."2® [n this context.
00D undertook and expanded 1tz productivity
1ni1tratives. Today, these productivity programs ali
share a common purpose, which 1s to assist DUD to

achieve 10Ls two basic goals:

14
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ACALED
Sty

R

L b oonty tate girsstly and 1ndirectiy Lo
Creating and 5unocening armed SO S0
qu aliby anag oot lonoe as owiol e anm Ueer Lne
tultillimens or Gas10l mnanienal oy
Chiectrven.
Ersar e Lhat LRhE Repay Linent Ot L teiise
attains the highest possinle lever ot
c CaDAabD L Lt by and readinea Lyrogn e
adticrent wEe ot tunds provia2a Dyotoe
C1 s Aan Uarpayer <o
! ALV ConnEoe guals, Decretary WernbDerger L lea 1 &
Lrun zhatemnent, that DUD managers must be 1mmersed 1in
Syadeditivr oy o lnitratives. I summary ot the statement,
visia o the tormer secratary sent to every tlag and general
Gttt 1 OEr ang senior esecutive 1n the Department ot vetrense,
e cnarged that they must heighten awareness of the
cracJdotivlity enhancement process: regcognize and reward
2mi3lovees who contribute to productivity i1mprovements;
Lnoorporate productivity goals and i1ncentives in the FRES:
painitain guality of work lite and morale; provide training
enjulpment. and etticient organi1zational structure; seek a

conpetitive advantage and ch

contribute.®7 Weinberger s

speciLticity for DOD managers,

thrder. Or could 1t be that

successful DOD productivity

imperative that a DOD manager understand

polic.. Because for the pal

havs2 to pe implemented by al

naw“e answered why

T ALY Y, Y Ty FAINY t DOPOLORN AR
N ,’-‘l‘|q‘,‘r‘L'; .'!,.';fg‘if.'lh'ﬂ\'l' AR e

a DOD manager must

allenge every individual to
charges reiterate with

Fresident Reagan’'s Executive

the Urder was a spinott ot a
praogram? In either case, 1t 1s

the productivity

1iCcy to be successtul, 1t will
1 DOD mamagers. Thus, we again
Enow about

4% QOLAEESOBOOBODG, i BRI
I R R N e A N D GRUROO0E




Sroduotlvity. =R RS N PR N I B 1C L Parcy ot ey .
Coriay and B L R R W I Y S S A S R U B O C TR PR S
HIomo v o v ol e T Ll v e mbls
LT L T P Do Arad gt i polidy wmider G, Lowtg )
e TV LA L LT some L Thie current DOl oroductl oty oo ans.

Sooodn it dr v P Thie antbiabtie tnormplenenting

oAl Ni vl Lrgramns, detrense managerse should ne awares o

-+

Paalvirgniils s wame ot the signitrlcant programs.

ot ol Ll DEJE S T MERD

it =adtaian ta the overall public policy. a DO manager must
coveik o tmer UL position on productivity. The DOD Froductivity
Froogran was 2stabilshed 1n 19275 and 1nitially tocused on
LaAapital anvestment programs. Wirth +unding starting 1n 1977,
e prooauctivity 1nvestmentes were geareo to technology whioh
“acid raprose methods of operation and 1ncrease 1ndividual
T G RN In turn, these i1mprovements would lead to a nigher
rizvel ot productivity 1n the organization. Frojected tiscal
vear 1Y88 tunding 1= 220 million dollars: lifetime savings
trom these capital investment programs are expected to

average approximately titieen dollars tor each one dollar

invested, 2%

le




TR I S W S DU

tallty Crraales Dring rive LoovlrUeEn @nplovess Logetner O

g sociuwntary Dasis: thevy meet Lo 1d@ntity. anatvze, and soL, @

FEOCLated witn e wark Lng @nvir ONmens. PG e L E

onoce a week tor an howrr. Ihe corcept Deniaa

oo u AL LU clrares 1w thal the indisviduaal doing thie oo
P IwE nore about the process than anvong else. Theretora,

s Do DsErTRON s an 1deal souwrce Yo chan GeEs Tor rmproving an.

Zirc.es were first started in Japan during tne @arlw
Felde Lo solwve quallty control problems. Ihey were not
wzIssstul 1n the United States until the mid-7Us. unly by

Peoy owas the tirst guality circle established i DUD: now

2,200 ot them meet weekly in DRDUOD.*¥ As with private

'

-

ie
-
E

omgst WOD circles involve only blue—collar waorlberszs.
L luzeig the 4tirst—-line supervisor as & participating
nNeennEr . My mia-1983, 1t was estimated that the return on
el YUy Zarglie lnvestment ranged from #4-28 for each DOD
Joutiar invested in training and time devoted to problem

0L 1ng. 2 Hesides dollar savings,., the DOD organizations
using quality circles have enjoyed intangible benefits., =zuch
as a better morale, improved communications between abor
and management, higher quality products, reduced

abzenteeism, greater satety awareness, and leadership

tevelopment.
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since 1980 huie et Lol e B A B ) ST FRl Vet M RO ST LTy
stgniticant oraguct vty oroaram 10 Dol Srider tz
SO e,y alde At SULGn T L redueE Srawiolt L5 W n ow et

EEAEPR IS PYTEY b I - ihe polioy or tna pragram L3 to 1denti

FRE= A R T I T O F Y o it Gutal Lty . guanb tey . and
LooRelireni or outout, It then apolies englnesring
DroP O Eowes Lo rmpr v Che @ty Clency or each +uncticn,

A LM TS DErrOrm 1t o witn the least amount of manpower. T2

-

1 was documented that $#32 million were saved

AB A FEDUlt Or @ettidlency reviews and 847 MANDOWer Shaces

W realliooated. TF mat 12, thne spaces were freed Lo be

apolil1ed to wntunaed reguirements. DOD 1= planning to

cuntinve Lo ceview manpower epaces and by 1958 enpects to

ia
7

.2 million 10abs.

ErabUD U UYL T BEACELLENCE AlaRD FROGRAM

retary ot Detencse Froductivity Excellence dwards were
eztanlizshed 1n 1987 to acknowledge i1ndividuals or groups of
employees (miiitary and civilian) who, through their wort,
suggestions and initiatives, have contributed to significant
tmprovements in deftence cperations. It was noted 1n a 1vg:-
Latrense Management Journal article that suggestions and
1nicentrves will reclice cust avolrdances ot #l1.6 billion tram

l>49. tnrouagh 78, &4 Ihe same article noted that during the

—
48

s 80 : \ )
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AR, ikttt et it s e b el A die ikl dledin e S bia diakin diadin s di !ll!ll!lll!lﬂlll!l!ﬂ
9‘\'

Oﬂi vl T ENNUAL e OOUMe T LV L Ty mwWEr ) L@ @mony . ol mEn And Wb

o ' recelved DOD s highest

T S P o T L Rl o RO B AV [ i ol i > i £ T

[} nowesn stated 1 the 1owwrrar et Y initoarives of thioge

Aty ooy aed denonshrated what o oan ooen mind and desirid b Loy Gue

“:l sime e oo i FROGBRAMS
':" [8 i

3 , . :
(& Lt s EO LUEr Broduotlyity programs &S WeLL as ST
::; AR ard vitilized by a given service or agsna,
D
TS
.‘ 2 L proomie vty Utrner D programs 1nclude the
e
‘ary axzal Lapnltitizatian Frogram, Lepot Maintenance

e . Lritereercioing and doant Lontracting, DUOL Test Eguipment

>-"
*-\-
i Pz ovenaent Frogram., Froductivity Incentives {gairnsharing! .
e
Y A
) Maooel o inztallation Frogram, GCommerciral FRctivities (H-0&0 .,

nrel Management Demonstration Frojects. ™ it

I 4
~
AN
N S5@Ar3 Lhat ochnese programs, plus the programs discussed
.

e, E2en to tocus mostly on capirtal investment projects

5‘ el the biluws-collar worker, with limited white-coilar
N
Wl sl ovee participaticn.
Ry
W
¥
9o in addition, even though DOL supports over 2,200 guality
-, """
\ ? Tircles and enjovs successes 1n other programs, an Institute
) :"
A . . . : :
5? ) tor Defense Analyses Keport., July 1986, for Amssistant

}
V'O .
o saecretary of Detense (Force Management and Fersonnel:!. noted
i »

A cthat anivy a small percentage of the civilian and miii1tary
’ 3
'h' n@rsonnel nave peen attected or involved 1n productivity
S
@
' \
W
‘g 1%
X
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e
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TEALTVIIG ANnd EUupport to carry out ThNese Qrograms.
ke point weils =Hommanager muEn teel

Sne s e pollcies e 1s charged with esecuting. e

ML A% - . . MElml g

DO Liie

WD oW whiat roducty sty 1S &g
D

current policsy can oe

1673 graductiviiy progdrams. He shculd freel trhe

Lol e toar pr"cn'juu: Tivity ©1ght aQown 1n N1sE Dangs.

LOMCLUSTOM

reviewed productivity 1n Lrheory and praciiee as

policys to answer tne question pesed by the title o1

v T pgaper, by whould a DUD Manager Frnow mbout

Lt lt 15 my opinion that LDUL managersz <hould
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CLAFOVemMeNnt Dr SuOraans b r ra by oo db sl Gral Wmanagemen

sﬁ PIUFTIALS . SO AL U L L s @l A cn L e AL £ Mg Wt

LS SR R r1t et

!.:.‘D S UYATE 1NAUE Oy T3 G LD Tl LN R o dnd

Cur Y ST A e

vl Lo orpelr gmplovees to 100l oas

I % . X
‘:'I Dootter gty le L e o and g sduate o Lropubl

TAPTRENIT . SIZL manAagers muET ensw e that 1ob stanagard: ars

) .
% S Jd 30T Toociude ocroduct ivi Ly mgEaswres <o that saon

o2 nela accountabie Por productivity improvement.
LrroriL e andiner ., Olo ot panalties and rewards are tied to job

N N LERED U MANCE, Finalitv,., there are some areas 1n which DOD can

ampliehing productivity programs.

y . N N . .
Aé& Ll should place productivity as one of 1ts highest goals so

~
o
t

recaelyves constant visibility and attention. In

1%- aodition, DOD couwld establish productivity teams. lhese

i ]

g _ . .

0#! beams couid visit all DUD agencies, tacilities, and

) o

ot

:bl %z to present productivity brietings and assist
ﬁ maniagers 1n devaeloping productivity programs. Hlso, 1t 1w
3

tmporizant that DOD erpand its productivity awards program to

~
[ Y B
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productivity in their respective organications. With
everyone working together for productivity i1mprovement, the

“hallenge of Executive Urder 12552, to achieve a @ percent

orodtctivity increase by 19YE, can be accomplished.
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