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On 25 February 19 8b, President Ronald Reagan signed

Executive Order 12552 which established a comprehensive

program for the improvement of productivity in the Federal

Government. The goal of the program is to achieve a 20

percent productivity increase in appropriate functions by

1992. It further aims to improve the quality and timeliness

of services and products provided by the Federal Government.

Subsequently, former Secretary of Defense Weinberger issued

* a statement that DOD managers must be immersed in

productivity initiates. It is my opinion that before DOD

managers can attempt to achieve the Executive Order's goal

or be immersed in productivity initiates, they must know

about productivity. This study will discuss the importance

of productivity increases. It asks, what is productivity?

It reviews past public policy on productivity 'nd views the

impact of the present policy on DOD public managers. The

study will provide an overview of successful productivity

programs. Finally, it will provide recommendations for DOD

managers who seek increased productivity in their

.4 organizations.
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1 .1 f LIE: Why ShOUl d a UUD 'IanAcier r.rno HUOL~t Fr oduC tL V 1i t *

E rd I L I dLha I tC-34-UV I ntended to 01-Fub 1 i ct 1ior.

IMar ch ic1, z: -iA. 4 L Li~ IF f -I. L [ 1 I N ncja

Fb rU a r 1 IU6, Presiden-t fRonald Reacian si cned

Le C: tJ. -d er I 2~i5:2 whi cr estabi 1 1shed cia comprehensi ve

urociram tor the improvement of produ(ctivi tv in the Federal

uove r-n m en t ihe qoal 0z+ the Qropram is to achieve a .2M

oercent oroductivity increase in appropriate fUnctions by

it - trth[ i to i mpr-ove the quality and timeliness

ct sv esand products provided bV the Federal Government.

-,S(-eQLuentl y, former Secretary of Defense Wei nberger 1 ssued

a stat-ement that DOD managers must be immersed in

prodUZtiVit1Y initiates. It is my opinion that be-fore Du.D

manapers can attempt to achieve the Execu~tive Order's goal

or be immersed in productivity initiates, they mLSt know

abou-t ircidutcti VitY. This study will discuss the importance

of+ productivity increases. It asks, what is produ(ctivity?:

1.t reviews past public policy on produ(ctivity and views the

impact of the present policy on DOD public managers. [he

Study will provide an overview of SLUccessfUl productivity

ork.:urams. Finally, it will provide recommendations for DOD

cainAqpers who seek increased productivity in their

'irclani zatior~. --
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£ e f ore managers c n :s.a i tr1t? i .00 11 E: I. i v t. ar cert ai -

riatters , the'. mt uid r t and trer fe q ue t 10- rai sea r)

t: 1 F C.) 4 th s sIL u V .V n vo es c:O mpr s E.n si. Q .on as co o -e0 17o

tF3-F:- rI.- I 1 1 o'i ni aiarqaer CC Icl 0 oe r espons b i e or- a

- I. C)V-J l k Jou . , i v ;der- taln-Li IIQ I t . b U t to -=. S u c e. .tu v

L if,: r i C' 1 1* A p -:l o f, J C d C CL I V1i t h e MU S't t:noaw th E,

Ict. Ior th is reason an attemot wi 11 te made to defJ. n e

: iF. hen the1e ill be a di scussi on o-

orCiuct vit. v as pub l i c pol i cy. It wi I! be noted in passing,

t t1 re. _,ti onsh i Q between producti vi ty and such matters as

eaoQrement. ouai i tati ve factors, conditions, and methods

0hat. a.axnaqer wou- d deal with in pplicy implementation. So

this ,aper should provide a manager with +irm ground to

bu i a pr'oductiv it proQram upon.

BACKGROUND

Ihe orivate manager is concerned with profits for his

c<orporation which come from increased productivity. But a

DrJL manaqer l is not concerned with profitability, rather he

wants to increase a warfiahting capability and defense Copy

readiness.2  Why then should a DOD manager- know about

productivity? Today, defense ei'penditures account for i Fcar

almcost .fi percent ot total federal expenditures. This

rqure includes the defense oayroll plus its purchases of t

qoods and services. Significantly, 'Federal, state and

Availabilit Codes
Avail and/or
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I anal ~Ov ernmen t C am;:~t i~y a ~ r. a 1 t: cari jerccr t cv tn ET.~

1 ian labor ~-or:e .amu t;2tV~Iv-t lvC n~r __ '~-* ot Urosa

>at 1 on al Fr od ~ . -~.. ... a * at ujuil: C i v 1 n cc .er F men

anarat ion wi at ** ~w1 
'' cdv.ICM!l vi t. in r1 -<~ cc:. nnomv ~ ~ ___ _

r c at ~u~cr.:. ut 1 z at: ion ot des- en~s ~~racnnc

n aeea a q cad a . ci ~ a L cv 2 * a 1 r p 1 an ca an a

?E hiD~,' and servic:ec 1 a i mi:)or t ant. to both del- en Ec

F95.:.;IFlEaa; ana cc on c:~ .j c qv c~*~ t hi Hci cover * an coon cmi zi:

~Lcnt.. V -~nzertca that i + the uni ted States warita to

ia nt.aj. n :i. ta rel atst ~ e economic cosa t ion * it will have toA'

eatore the productivity crowth rates that were enjoyed
S

cart no tre i 9tViz and I 0s. ~ ~iother economist noted that

tha ca~ciut per wor[ er per hour rose, at an annual averaqe ot

* aercent durino l94B-lThb~ then dropped to I percent in

[K -i~7I~; it declined turther to 1.7 percent for the

I< 1 i;8~ peri. od.~ i-t thi ~ trend continues, tPen the Un1 ted

::.~cp.= pc-vat i: ton az a world economi c power coul d be in

jeuocrdi. Iris declin~ coLild jeopardize our ability to

zupport our ~rmed Forces as well as maintain our current

standard of living.

Like him pri vate counterpart, a Luf) manacjer must oc

concerned about producti vi ty. [he businessman wants to mai.e

h~a product or service more competitlve in the inari~etpiacc

and t:herehv contri bLLte to economic prowth. (in the other

hand * the pub Ii c manacer * by bei ncj more productive * could

S
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nr 1 nci a bou 0 Ut L f,4 5 1-1 : T. t r Er C) L t r c s a valIa

o'r other detn%-t! L! Ln C 3O 1 o we!vr de E ns E? .

E::K'nd t-1e c.~~ -.- ttcvr ari. I

~-~c~ the coci~c~ c~r- sa. A - i n e~ um tr an -I e t .ai

'A or t.t.t Q *1- tuu Ct. r t.Me!j I a I = T. 1 C. U

1 n, I 2,1l the a i. c~ c:r , t e AEn m ai- :.Qe r i. U 0 It or

j V : t> . 1. 1 r E." ij c-:t T. J I' ca.. L, ec e r. C Cy'itcm

& :I s (. E 1 1 1o :- Driodutctivi tv. teie recent hiph bUOQe't

1a c.7 .:Lt ti a r- ec 6. U 0 S e ue q vri nt.Ispendi1nq, t flUi

eel P.c t ed- de ai errnr mna be cut * or organ i z at 1 onal

t- :tr 1: ~r e M aV o Ei i. c L- d. Man a QEr s +taci n q t he se cnha nQe s

n~ e. at _ ne to ut -1 t ,--e the~ resources at hand in the most

etiectit~e and fnc c~e kmnner - To accomplish this task, a

maaqrwi iI nedi to be more produc(tiV ye. So it does not

t. tte r v s Lher o:ne is i n the Public or pri vate sector. Hit a

ime o-f s hri i n 1. 1 n Qr e-s ou rces , W e all MUs=t look t o i ncreased

r oduC1tk.. C i t tv%. 4-- 1t fnanaqers are to i ncrease produtcti V1 t%,,

tm- must 'now about i t. Fri vate managers Would not attempt

to initiate productlivity programs until they understood the

sukbject and k:new company policy. Likewise. we should not

ex~pect DOD managers to implement productivity policy untli

they know public policy and understand what orodUCti'vitV 1s.

I t is, there+ore. the pUrpose-- ot thi t- study to assist DL-

inanaqer C ir. understand inq and appreciating the ut ili tv o-f

productl' ilt'. in_ the publIic e ector.
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n r c-:2 d i a IV C.i. 1.:t e F LI E -

n a cL F n nt d de cr ib d r- t (A .. tc t. 1 L t_ l t- i (.-, I i.-r n t

cr~ ~~~ S*. S I-I Uk 1.e 2h C)r Cat1 est Cr 1r 1 IL.

l T iT Fl t3r ml~ nt? (:3 t T_ e stA b I i cshminen t . Ltihat 1is *when

(J I 16 C' 'Ino 1 1 C20 Qr Ui q c t L h e i I-, r 0 ci

0 e C1 2 D~O~ a. C 1. a .we d Q i Od .Lct 1. v i t % 'V & tn h e n r.

1-0 -ra, rooer 1ev r- o no-h-th e o r gan iz a ti1on a nd

f. _ Hilbert: k. [_i nk *a n ot ed e co n omris t , w r ote th At

r: hwdu t_!; f.1 I is on e (: 4 t he miio st im po r t ant +~ a ctor s

f1 e~ F.1 uC F1 r- PC our eonmic weilI-being .n . a ridu a uLC sL tuI

naoe t er oi e con:)mi c c ond i. t ioIns s Uni i k:.e r-ayl or , who was

co:nce-rned wihsped +i c tasks to increase work~er

~roi..~t viCv -i nt< describdes productivity/ in -the macro

erna ntigits ef.fects Loni the U.S. economy. Th U S

Fproduclti vi ti can meikn o:t +erenit things to di t~erent

i d dal.Pu ria i Ma a ma.r agmen t c on sulI tan n1 c I v

sumrmariZes these diversive views ol- prodUCtiVitv,,'

"Executives, managers, and businessmen see it as
the means for improving protits', competition, anid
costs. Laborers, workers, and employees see it as
the means for i mprovinrg pro-t.ts, competitCion arid
costs. Laborers. workl;ers, and employees see it as
the means for enlarging their compensation

* benefits. Goviernment oLfficers, Public
.adinii:otrators * and ci vilI servants hope that it
wil 1b al ance budgets, rel ease more resources * arid

m(rJ.-ye Servi ces. ECIUCatI.onal. adminstrators,
kaacarsand researchers look to prodU(icti vity as

4
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4 ia rt D~ r 'L mH34~

1. ;.,' I- :, , £C: -' --. -'p i.--i., tt/ , j en e mL-la lr m..4 t Tj O:L

n~c~1 i ZA E tIJb ( - 4er L..te ti, S"'E tPI ITI- E aine s 3

t~~~i~~~i~ L-. (. u:i£ i: i ','F;'E i.' 7a]i M(LC:: fI Us t"' kl_ s i- 0 W Z bo C

C. E..I ...... t! i t._ ies :i ui e , " c,, v1 i, 1 n a rp,. a r i1* e t

Ii ' I l ", ;1 Ll I.. .. ..

" , r, -t nj ca pab: . i.. w t i H at the iafe t ime, q e tt I n

S-- : -cr sac:r i ol iar spent for both ca itai

e (I ci t.t roi c Arnd w a ges.-.

£4 Ai i. ii-:, 1) U I T IV 1 F Y

c. , o: mC(:il H t L e L, oJ. ie e Li ct: i onary de+ i.nes

-rccmir:,."vi t v in the economic sense as "oroducinq or

!o ,_7i qio t produce goods and services havi ng e' ,cnanQe

F.8alLU. S a m'al Samuelson observes technically it i 'a

te.r-m referring to the ratio of oUtp Ut to inputs (total

C*)ULPLIt divided by labor inputs is labor productivitvy.

F-roductivity increases if the same QLantity of inputs

oroduCeS more output. Labor productivity increases

* eJ-c7atuse of imoroved technology, improvements in labor

-: L ., or- ca,-. .ol deepen ing "'i So we can riind any

niL,;;rDro'f d- i Lni tions for prodLtCtivI.tv.
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T ?z r t L-

t -- TO I - - T. C! . C. I , r, t .L .. r er - o t..ar e .. J .

en?,1,.: .]::.. * '_,t arC - .E3ES .: ,Fric I) ar 4*Orm: ce( alre a!

p :'. , t. '... ._ c ,i rCrt..- b. " a' are Frut

.F..... W E t Lh - E, e-u:]t. t: i e i tnv.

r.t ." : t{ ' OLZL F0 tI. ].I:. In * e t.-t ic1 Ci E 'l,, e ttE- Ct c ' ve n4 e , rf;i...

t-F r-Ti R l A-e prodLACt Vi v V then ihat i s i -L ? al i

r, h I. E.:3 3 CUi. !:rT r an athor vhe r e.ad 1 d ent i i c-.+,j i _ j

f-'r ,. e ini.t .ons in the lti1eratu, re MaIalI

U I I.r-2d Lh se al':, di + erenE: .iE, vpoi n . by1 notincl

. f, , F r-. t F,*TI'i -S G. re erence poIntSI and deqrees (D

1 i . t-or example, Mall stated tnat i± the ret ererce

r : nv- was a national view ot the co%0n try- ,/oLt WOLtId

* r]ave to consi der many tact:ors betore y:u couild arri ve

:t a definition. On the other hand, using an

individual firm as the reterence po::nirt. V oU Wo (U hadve

(: onsider a more fo: CUsed cause-ett :ect relat1onship.

i r e .t t i rnq di teren L cri tera t rr each point, 'ou

1 A:1. L ,'F: at a di fterent detintion.



Wh.s Me~re are man. n ~ini7:wK a:t on rr

-CO -It ' , i 'SU W LU - I' LU..,- .:. i.-Jj..'IX . UUCLU W e UUJ LL-

7IJ Lci. d3eri e prpauc'ri.' nEI -- ,.0 : znmu 
1
.CFU Ii

U - t..: 'i.L:

: r-i- r (O'- U U L 9L It.X

[ rUCEACT.V.O,

-,. V. u.c n.r a -t -rmer 'ice President tor M i. shares

S- a"-. ie was concerned abcut orot its ano viewged

t.:; .n .ion tIs wa,. he greater, the value ot tne

.LDt, .- . 3t n to t-e cost o: the inputs, the areater

it
' t r~~~b L. utro .1. 

'

R

,,t -, tiE L ,artment o Commerce iS n L uL. , there are

no 1: Cr s-. lat.her. there are manv sectors wih c.h do

h . . measurable inputs and outputs. A more pr-oduct ive

sector will lower the tax dollar spent per function.

Although Vough and the Department of Commerce were

.,eeking different results, they were still able to use

,a common formula for asses i ng i. productivi tv.
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CLJRREN T FELDER L LEr- li.i 1 1 lH

(ieEi. t e the ui ,b -o t M" t) J r .t f. 1 jr I i: ,, ' [ .f, -. 110r

-)(-b i i c admi n i. r arm r is Ino-: c In ,, ,r n c! .w 1 - .n -

JJC.>3CCJ ~ tv IJe LX E2 C UL 1 ViO U tV t LC!C,.J~nr

(J- i i. t 3. on an . n P f : t ,UKlld I !I X S2C Lit i "/ .r ] i ] o.- c at. Vo

K, .. arY J." .. :i:c: i or ciiFn to the urder .. Cin -e L Ier-

a, c t. I v1 tv ,X e a t n e .t- I i C encv wL th IhI 12h 1 Ir , Les r -E

u1.- e C.oseJ to. p i.' LtJ Z c i Q r n In- ri t ser vi c a or r OOL C t =, _.

ace::i. i e ea e o. U a i 1 tY and ti mel i ness.

A_' thouan the order loes not ei aborate . it cl earl v

imQi ies that hederi mana gers should be seek in trie

h IheSt qual i tV results 1oLItpLt in a ti mel y manner

-jh Ie U.t 11 1i nQ the I east amomunt resoIUrces (i np Ut

In mv, ou, nion, this E> cutive Order dictates that

+e (:eral oroani zations need to show an improvement in

service and at the same time reduce the cost o+

piv:i.ding that service. So, as I noted earlier. LOD

man-Aqers are challenged to bring their resources

toqether e+ficiently. io do this, they must understand

*what productivity is.

In summary, produCtivitv takes into account production,

e+iciency, effectiveness, and performance. B

acc.ommodatinn these tactors, it has become a managerial

tool. The public manaqer should carefullv observe the

ec:ilanation Presented in Erecutive Order lit5_., he

I8
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.,eecis to se Q orodu ct ~I I t' . 1in *3::y raknfrCe VJ I t 1- t 11

LA ei r A I so , th IE m a I j k .r ff .i 1 . . ,Lz .ii L 0 L. i.: cj Cul nc i e

0 0 + 0+ UL t p2Ut zi n d .t rot r~ cr V t: c :

iv;.it 1' 1 ty both i dec; 'cit 1:0Aut.o w

p e t,' ro h i a n i - at 1 on i on i in- a E Lr t'd tO 1, - I tC n

t- ci... L c viIe nr v~rr ri o C*.su o A he

e~ n Fe~ cii ai n 1-- Ii v n l a em en t. vin e n I e

1 01 1u rJ 1'~c dn UjC. t L' '' I th f zurn-,e rston o i Dt

t ce *ve _-an 1 olI~ contri bUtE to our mUtu-'al

Ii i>iE, T p~ uE d rea d i n e5 a6 Cb u:l Id on LthiS,

-tiera-4n a J', -i~~I ow vit Hoeuiv receding

at~~h i e e i i un

JIJIet CI -11F",E d dei itl o on cit pr OdUC t vII t' I

*11 ' 1 r, 'n. azt tent i on t o p rodut UL t v C11 C~

C I C .i -C SS 't L0 - O II- C t' Ek I ~ - -,' , tI E L U L'

1 i Q OCiiC V . Liecaut e co i mplement -A ettorCeaStul

i- ctijLtut i i.] t p oro q ra mn, a PUbI 1 1c manager Sh oulId be a wa reP

of rne federal policy and the policy s origin and

oievel opment. Thus , We- mus t r e-. w pjas t otl icy

LN I TI AL PRODUC TI VI T Y F OL IC y

1 I oias publi1c poiyon prociucti vi t\, began withn

F-I'etiderit ennedv s It Octoner 19Y62 memorandumn to alli

E C IC1 eopec~.neads reqUESticq that c-A positive

0



,r l-am for imir ,ve- manll(-wEr i l :i.Ii.zati (n ne

t t -Ab 1 shed so t at v I:a A i. t 1 nr ), t i - r i- ed r

.rnient coui c be ciarr, ci lt wi :h chei 1 i mu ntutmier

r . -' - e i d e ft t f:. C- ] i C t I-u Is U (. w e (:J L I i (e

. :. .. t:' equat_ i on + rom on I v the i abor I nIT, .Ut s:,i C.

U:,L I:, C ., II i" . Y ,, tau l Ct the iud ci et Wuti E t." Ci

t : tv Lncilc:es as a ila raqeriai tooi f tr c.iny. i c

t, ii £ ... r arior". U nt: ) L . tl 1 S L 1. me, produ C v Ii eastUre/-

. n -... Eloped ror private organizations and the

I c . .- . I C1 . EL'(::)ntm,,. Eutt on.y a few attempts had b1:eenr

O..:. to calculate federal agency manpower prodLctivitv.

[u, implem'ent this program in 1Y9 5 2, the Bureau of the
. . ....,' invited five Federal organizations to oin in in

(,-?I.. upi nj nMeasures of productivity. While the Bureau

Vas not successful in developing measures for- the five

,ag :,ei.- , they did achieve results in our. I re

reauit- demonstrated that some functions can be

mes'redi and that productivity can be a valuable

:.nstrument for federal manageruc in a variety of

applications, including the budget process. President

Johnson enlarged the manpower utilization program by a

number of actions that were focused on gettinq the most

for each dollar spent." Again, the focus was only on

Labor input.

10



H rom thi s mode- t ce) r. . (D .e I-r nCcv er en t enter-e anar

area that pri vate i nau ts::r- l aci uel"urt i L :. L r the

neteenth ce;- tULr- *. -er ei. 7-. ? . D I-O dUCt " r.

,-r--.ures were deveIin ,d d . .ecae i tr.1 na er- ,U.:,

I u'F ,i . Uf -? i L I li I 1 Ii r- !.a- i. n + or me d dec i a, ion , i n

A i-1;1:3u d 11e t 1. I C I . ad r Irrv i no q o -ut tun e k-) 3e r LtI. 1n S 0 at

is.u: C, ir riTimenr t

- .et ! Ii E:. et a"bi i sta i ed the Nat i onal Lommi ssi on on

lUct. .I.i.tv ri June I197 to seek WaVs to increase

Alit Ct tn iovernmernt and pri vate industry. In 1'75,

I.:(n.ress passed legislation to organize a permanent

rla-ti, nal Lenter for Froducti vity and duality of Working

Li.e, which r-eplaced the Commission. The Center became

an ,riciependent aqency within the executive branch, but

it .iad no regulatory powers. It could only advise and

comment on var-i ous means of increasi ng productivity.

Ihe t:til required each Federal agency to assess how its

own reQLulations, policies, and programs affected

pro(d.uctivity. Also, the legislation barred the Center

from considering issues included in collective

bargaining agreements without the consent of the

parties-to the agreement. O

in lQ78, President Carter decided to let the aqenc,

e,:pire. He passed the responsibility for productivity

-Impro.,ement to another organization. The Joint

11



r-,anrc L al Ia na Qjeren t i mlp r c:) iemen :I Vr qr a m . t ne U t i c ,I ,

!zi onnel 11 an --cjP ie n t a n d ri Q v C t .. t- I- I L- C) T-~ 7 jjjen

Dti t neP r e t t(:Jr I h.C7.?.?~ 0 ) r'v Z',i-t 1. i

cA' F) C::1 a Jn. eI.. e~d e rr i j. % :3 be en i-s i T- v.U.

-1 . i. rC CC) U nt. 1 4. .J 1i(-2 a nd . - -i~ ac

r'%Wt . ! 1.C) r~ I .Jj F 4 nA e 1 . I e d t I

C ..r 0. a > Lw-i pr cDduc t ivi tv poi c. I h e', Sfef

* ~ IL. aV . not been accomp.[ i she~

E-AELUFIVE (JF)DER I 2- ,j 5

r, I -L 1- J . .i o + the 1I3race Commisscion in mind, o n

eurarv Ihbt-resi dent Ronald Reagan sigqned

t c Li v e U V- (r C- 12 t15 RhUS lie established a

c.IATc§0UEfl5 Cjrcra ±or the improvement of

.. ~.At C . C io rCe Federal G~overnment. Te~a -

~~crm is to achi eve A-~ percent prodUCi "I tv

in--lr AQQ-pr~t +ILL.J~ois b..9' an to

i Trprcr P the aQulIi ty and timeliness ot services and

cv:;~cCsprovided by the Federal ciovernment.--

Under the productivity program each E:,.eCutti ye

department and agency is responsible for developinp a

* w.--Lductivitv proaram. The proqr-am should include

1,onc te-r,-m qoals of productivity improvement, objer-tives

icimorovingq services, identification of annual



u nlcti 1 0 ons whI1 1 h a n~ I. .4n _ r L ;r 1: t C)r Irl:Dr I-D E:? 1 17

.tnd development ui . D L.IL.

e r. I. 1 .tv £ C.t -1 .. I t.AflII ct 1. (:jI) a I- j 0I JC CA.?iI- I L

C. .- s . , 1. t .( ll t .- -n. a nd w-h v a Q en -I i
s e T Ut .i C. L.tiion

d LL Pm .1 A 1j :1 11ea sUr Emen t syvstL.em t o gA U Qe? q Ua: 1 t V
cielnssad ±icec~.and basel ine data for eac I

E. O~t b , s i p e r o r' innc e st an :3a rd ator eA ch

t. ate the prcoductivi ty increase e;opectedj for
ea c: h ftuncticn in. terms of qualltV. timeliness or- ratio

C ,t CUt t QU t S D I n iU t S

Q 1 . E Ls (--r ib e t he me t h ods ari d t e Chni1C ue tra h wt JIlI:
~euse-:d to achieve productiwi ty improvement.

h. inci c-_ate an- re~cnr--es required iti ally t
imfplement the program -And s pecify the exrjected resource

q .. nq

e C. eLA t' U20r d er 12" t5'2 gave direction 0± the

produ(ctivity program to the Office of Management and

Budget (OMB). It authoriz:es OIMB to set productivity.,

iJoals, policies, principles, standards, and guideiines

for the effective administration of the order. 1he

Office of Personnel Management (CFM was given

authority to review incentive practices, programs, :.nd

policies which relate to produlctivity of the federal



,-wor k:t or ce: to d =--.el c or oi r ams: uo rec oq niz e eq!Ar-i .,

!n'j:)AcZts on emol1ovees; ard Uo deve .t c an p t~ro

I: '"~~~~~ id\ n F I ng p2r Ocr mdE.. -c iD - 2:: 2:,.? .; . {:elm (' 
' : :. . ....... 2 0: J. .3? + E-:i: L.: [.. 0

C E. Tl1 0 Od UC t tV I- ujri was a c , . 0e,-,.

... , t L r t.-3 i hii t 1 - pr L.C i . 1 .

SI ,- . ' :' . 1 i. At: IOF an d 1 1-1 C1 LI SU at. I w Ij I-- toLe

. ";.r e f.] e C:< c.u Li ,e r -r U Ui-M should , c*-. d' 0?

4 R L CDi. r Ae t r - anCTe st-. n rd: tor their com mo

D.i r . ,riL are appropriate tor improvement ].n

i , I ', ii. ri , neSs, and ef + 1+ i enc v. -

D !L;, aD PRODUCTIVITY FOL IC Y

L-JL. ot -_o.ct ivity program began in. response to federal

established by the National Productivity Lenter

Wn L'+, Wi-le the +ederal program has experienced

- hi is and val leys, OD s program has continued to

:> paFd over the years. in my opinion , the main reason

±or this growth is the nroductilvi ty policy ot the

+ ormer necreotary of Let ense, Laspar W. Weinberger. He

stated that "F'roductivit' gains do not just happen;

they must be aggressively pursued. "  In tnis context.

D undertook and expanded its iroductivity

initiatives. Today, these productivity programs all

share a common purpose, which is to assist DOD to

zlcli ,e it's tvo basic goals:
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t u L t- i i i n ni -. r i:s ae~ C

fL 1. 8 .1 1- i.'

I14a.1 3t z( 1r-' s -1e tII Cah e st Q a s Ir).- I :t. I t
L- U L I r e'FAd1 In --) ' t.) k. .nr *

;ThC)5 P~ ~iC I on t U e 0Ct f LAnldB 7s Q -C L C.* CUV

rr:-F ca:. 1= 4 e r Et-str - V we 1 i b -:?r Er i mp ci. t i r it K

:st-'e n e rt *ti-&t DODJ rnanaoers M U St be Eii inme rC 1 n

t.LI 1. L 1 fIr t- I CAt 1 V F-S In s u m mar o ot t he s tati:emie nt

*- torin-tTer- .7jcretar,, sent to every f1 ao and qeneral

1 C.t .-4 1 (1senI Or e;- e c ut 1 yve i n t he D epIDArt me nt o t Le t e-n se

-natqp'c that they must heigqhten awarenesss of the

C t! ena metpocess. rpcognize ard rewar-d

Swho contribute to productivity improvements;,

nc~coraeprodUCti'vity goals and incentives in the F'61t3;

3: ltaln oa. Ityof work li fe and morale; provide traini ng

5.1.,ATEF t, and ef tic ient organizational structure: seek a

Ccft~ttiv2 dvantage and challenge every individUalt

c o~nt ri b Ut P. -. Wei nberger s charges reiterate with

snecificit%/ for DOD managers, President Reagan s Executive

Urder. Or could it be that the Order was a spino±+ of a

su..ccessful DOD productivitY program".: In either case, it is

imperative that a DOD manager understand the productivity

pjo~ici. Because +or the policy to be successful, it will

ra.'e- to tie implemented by all DOD managers. Thus, We aoalin

na-.' a answered why' a DOD manager Must know about

0I
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1 , . k. ! ._1 'k !I,- '' L - I.< i z .: rl I~ i l -I F ~ F

I r - r *t I r i tel n e M i(n A C. i S hE J oU i d ni e --ivi r- e o

',.7,-, 1 (7± + e 3: L n L t 1 C --r t pr- oc r a

S I..J k Dt v ,rali public policy, a DOD manaQer must

r.tre c; Q tOsit:Ior- on oroductiVity. ThQ DOD Productivity

* ... ,tnI. wl (- e--tcabiLshed in 197 and initially +ocused on

L . t.. i La 11",vetstmernt. orC']rams. With tundinq startinq in 19'77.

I U ............. . 1 n ut E,s.liv 1,,estme rte were gear- to technol ogy whhi ch

*.-.) d 1 , . )e methods of oieration and increase indi vidual

,.cit. !n turn, these improvements would lead to a righer

i. I of productivity in the orgqanization. Frojected fiscal

v.Yr 98B t-uning is 220 million dollars: Lifetime savings

tr om these capital investment programs are e;-,pected to

average approximatelv ti±teen dollars tor each one dollar

i nvested.
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-~'~~ ~O I-i tn tie v4i i. rq u i ifn ~ I Jnc.

0'u r; Jn L--o c a v ~-el t: z)ra hcur. I h c -c n

I i cie E- t 1 akLt thE- i rd i . i d u l dc. U 0 1 LI - IL L

t? b' 1-Fh proce~- t h n an,. cone eise . Ili e r e t

U U an Cca L ur e r C h- arf-1 C)eo: t' o)r- I mL r I' 1 n CJ

e- f I'r r- S- rt S t art e _ i n J ap an d ur 1 n Q trnE? i earI

Lu %. ec qu.al I v con t rol pr obliems. I heI, w &re ntI

t *,..s L iLn 1hE_ Ui ted States un-Itil. the mnid--2Us, . Lin iv byv

1LIi e ±jrt CLa Ii tYC1 cr ClIe es tabli sh ed 1i DUD; n-ow

-. D _0 ot them meet weekly in DOD.2-M HS with on-'. ate

r . ost ED circles involve only blue-col lar work era.

i. i i-c2i~ the t i r t -1i inc superv VISor as a part 1 c i pat i noJ

.5vT!a.~ mi o---19815, it was esti mated that the return on

1 t i~ r-ule 1. nv.s:tment ranged f-rom $r4- 2' for eac h D

2CJL i arI invested in training and time devoted to problem

io. n q. besides dollar savings. the DOD organizaticns

* *tsinq qualitY circles have enjoyed intangible benefits. =_U~h

.P 3s a better morale, improved COMMUnications between labor

%do -ind management, higher quality products, redu(ced

canE_)-enteeism, greater safety awareness, and leader-ship
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e=tabl Ished in 198-- to acknowledge individuals or groups of

*employees (military and C-1.,1l IAn) who. through their wor-iI.,

suggestions and initiatives, lhave contributed to sikd.niticant

improvernints in defensce uiierations. It was noted InI a_~

* L2 ense Manaqement Journal Rrt1Zle that sug~gesti ons and

ircrenti .e; -. I I re, L i.:ecis. av.Ldances ot 1:1.0 bililion Ir (Di

- -f3itqOui0t-) I'?~3 1 I he Saffe article noted that durnon thE:.
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1v e ri ncL.t e a re LSCMeP areas in whrich CDE can

:i.a i .- I 'Ar ... E, r n a i f i ino Q p r o d u . i v i tL 1 ira rams

cLL t J1 r. a ca EO )rcu c ti1 v i t v a s o ne o+ its hi ghest gioal s so

..................... i t--- o i i sct alnr t 'vr1tsvi ebi Ii ty .And attenti on. In

-11t-, L'L col U Id esFta bli1s.h p ro d(-c ti %vi t v tea-km Cs. Ihese

tem -c DL: :J ji t all L 0 La) oe n ci1e s t a c iIiti1ec an11d
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T Frk C E't 1.-n1F d ev el Lop i n Q p roLid UCta IVI t'v p r -o qrarmns. HI s0o it I s:

impo anthat DOD expand its produc.ti Vi tV awards ProorcAm to

1re.C:iJL-,cni ze all produt 1 VI ty savi ngs proqrams-. Li 1<ewvi se * 'iiiL

must ensure that all mAnaqers are accountable +-or

productivity in their- respectiAve orqiAni zat ions--. W itht

everyone workinq together 4-or produ(ctivity. improvement. t'- e

-nc.l.Iier-pc of Excuti ye tirder 121"J'2. to achi eve a pe cl

IL vt vLt ncr cease ov 19 , cran he accomplished.
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