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With recent cuts to the overall defense budget, the
oo reductions in U.S. Army force structuwre, and the probability of an
. INF treaty ratification,; the challenge to maintain an adequate and
- .viable conventional deterrent is greater now thanm 1t has been far
»'several decades. This study seeks to: analyze the army’s active
. force structure: Justify, through doctrinre and history, the
-imbalance of this force to conduct the operational ievel of war:
and .suggest a recommended force to correct a part of this
deficiency., To assess the imbalance several constants were
maintained, @.9., the retention of the 1B active divisions and an
*end strenath capped at 772,300, Substantiation for the imbalance
.15 accomplished by historical examples, references to FM 100-S,
S ﬂggratxans, an examination of the Division Force Eguivalent (DFE),
ooClausewitzy and several recent force structure actions.
S0 . Additional findings and recommendations which coincide with
. the main thesis wre also provided. These include the need: to
S apply the methodology for analysis to other arims and services: to
- establish and resource a well defined Division Force Eauivalent ¢
o Corps Force Equivalent (DFE/CFE): to develop and field doctrinal ,
coopresources for the aray’s light forces, i.2., a Light Armored ,
-Cavaley Rnginenta and, to structure the 3 titre of the “Total
. -Aroy"  so  that each component adds to, not depends on, the
“waréighting capabilities of the other. .
o -White the principal issue is the inclusion of 3 Armored
‘Cavalry Regiments to our current force, the objective 1s the
recognition of the requirement to correct the balance of the total
force. This balanced force will provide the U.S5. Army a relative
“warfighting posture capable of exceeding 1ts strength limitations
~"inachieving the objective of deterrence.
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ARMORED CAVALRY ANLD RECONNAISSANCE
A DOCTRIMAL SHORTFALL IN FORCE STRUCTURE

CHAFTER I

INTRODUCTION

“The talculus of deterrence and defense
is far more complicated than just static
numbers, At least as important are the
performance ¢characteristics of the
weapons, the quality of people aperating
- them,  and the tactics used. Moreover,
. geography and the unique features of a
speclific security mission decisively
affect the military forces needed.
- These  variables, plus others, are
weighed  against the threat to our
-security in determining our concrete
“military needs for protecting U. Si
interests and meeting our commnitments.®

© Theories, policies, and even national strategv are

. basicaliy @i} rhetoric or ‘panache vi4hout substance’ unless
. . ai A V N .

;x fphdber!g\fq&sourced and sustained. Past United States
'sﬁrategy: §nd példcy directed resources to the nuclear
‘Vcombahent of_our:defensa triad 1norder to manintain a strong
detarrent. but today these strategies and policies have

A changed.




The parity of nuclear weapons between the United States
and the Soviet Union has elevated the need and priority to
continue our build-up and maintenance ot & s%rong
conventional force to insure a viable deterrent. Since
1980, +the Congress and the Detense establishment have
recognized our conventional military infericority to the
Soviets "correlation of forces".™National defense policies
are now directed toward achieving. a quickly as possible
an adeguate balance of forces, both bejwesn and within the
5ervices}:

The success of balancing our land fgrces, specitically
within the U.8. Army, has been limited. “There 1s, as the
test of this paper will substantiate, a critical shortfall
-xnrthe balance and mix of ouwr combat forces to implanent and
- :sustainvour_natiana) defense and military strategy.) Further
:agqravattng this force imbalance and delineating a narrowar

seope ot xnterest, Y-} the army’s renewed pOncern and

> -recoqnxt1on ot the neglect, since an}d“ war II. in the

'f Operatianal Art Q{N_warfare.‘“ It 18 this level, the

'*i_aperatxon%}r*level, that our force 1mbalance 1s most

apparent.
Ene of the most significant structural voids

_contributing to this imbalance 1s in the arm of Cavalry.,

‘

Thus . the purpose of this paper will be to (1) substantiate
”_thﬁihistorical'and doctrinal reguirements for cavairvy (22
presént'the current-for:a imbalance, 1.e2., the authorization

~of 3 Armared Cavalry Regiments (ACRY for & Corps versus a

kA;MA gﬁ ,(l ba/ﬁrmt‘”_{/n/'*,,y Awr [ewlf (6Nveni coner
nynrf;uﬁ, (?31 ) b= - -

=




one to one ratio: (3} provide a recommended Fforce to
increase the ACR structure while retaining 18 active
divisions with an end strength of 772,300: (4) i1ntroduce an
ev61utionary organization, & Light Armored Cavalry Regiment
to correspond to the doctrine of light +Forces: and.

provide a methodology for the use in evaluating the
requisite balance of other arms and services necessarvy to

pltan and execute the operational level of war.

ORGANIZATION

To Justify and support a minimum requirement for the

ﬁPOQEP balance and mix of cavalry, specific examples of

g'ﬁistary and doctrine are cited as the principal arguments.
‘Chapter Il provides a historical overview to allow for the
raadera“kpcwledge as to the role of cavalry in the past, to
 dﬁ¢ument‘the current need, and to support the basis for the
‘ a?m]utﬂbn of déctr;ne.g

- Lhapter III concentrates on the doctrinal reguirement
- for cavalry using Field Manual 109-3, Qperatigns., (FM 100-T)
‘aé the'!cornerstone. Addirtional fundamental and
'authoritative doctrinal rules and principles, which guade
our actioﬁs  in attaining national oboectives, are also
provided.*?

| Chapter IV addresses the current force, specifically

_concentrating on the combat arms from Corps to separate

"battalions., A detarled accounting 1s contained i1n Annex Lk,




Chapter V provides a recommended force with the major
change being the inciusion of 3 additional Armored Cavalry
Regiments. This structure assumes the necessity to rétaln
the 18 active divisions while also 1mpiementing a Department
of Defense directed manpower space reduction. The resuliting
active duty end strength will be capped at 7723007
Detailed accounting and explanations are found in Annex C.

Chapter VI summarizes the advantages and lists the
recommendations which should 'be implemented to correct other
current force imbalarnces. These advantages are 1n addition

to the enhancement of ouw warfighting capabilities at the

operational lavel of war,

ASSERTIONS

wiﬁhin the scope of this document the term cavalry 1s
-used i1n recogniing the spectrum and @yvelueisan né this arm
from Dragoons and Regiments of Mounted Riflemen to mounted
f and dismanted sCOuts. Divisional Cavalry, Armored Cavalew
Regiments. (ACR) , and Air Cavalry.

in addition, the srope of this analysis deals primarly

‘with the ltttvc or standing army and not the Aray Reserve or

National Guard. Recognition 18 given to the 'One or Tota!
Asmy’ concept but: (1) this 13 considered more of a theory
than a combat tested practice and is disbroportionate i1n 1ts
structu%at balance and mis with respect to the active armv;

(2) it 18 the contention of this writer that the raspective




components of the Army be structured and resourced asc A
balanced mix of forces witnin eacnh tier +or eaplaoymert as
packages and not individual partz; and. (3! the basic
mission and role of cavalrvy to be deploaysed firgst in
executing a lodgement or as a securitvy force 15 to protect
follow—on forces and/or major units and dictates 1ts need 1in
the standing armv. A reguirement for restructuring
National Guard and Reserves 15 necessarv: however,
priarity for correcting the 1mbalance must begin with
active force and will be the primary scope cf this paper.
Finaltly, the shortfall of cavalry 1n our force
structure 13 not presumed to be an 1solated case. There are
ather voids within the combat, combat support, and combat
- gervice suoport armas, To analvze and document each of these
cases individually would entail the development of an
-encyc}opedzc gseries versus the +few short chapters used here
tb r-convey - the reguiregment , Justification, and
 substaintiation tor one vaciadble. [ would recammended that
further ossessments of the other arms and services be
applied to the methodoloey, togic, and thought oprovided.

L8, 2
Determination of additional corrections chould then be made

to fully ﬁilance our ftorce structure.

e oor
* .
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ARMORED CAVALRY ANLD RECONNAISHANCE
A DOCTRINAL SHORTFALL IN FORCE 3TRUCTURE

CHAFTER I1

HISTORICAL DOCUMENTATION

“1¢ men could learn from history, what
lessons it might teach us! But passion
and party blind our eyes, and the light
which experience gives is a2 lantern on
the stern, which shines onlty on the
waves behind us'®*!

Samuel! Tayior Coleridge
18 Dec 183}

The words of Samue! Tavior Coleridge are as pertinent
today as thev were 1n 1831, There are few amdng ug who dJdo
not evpress the merits of reading, studving, and apolving

. history tg prevant repetitions of the past. The problem one

often finds is that personal parochialisms often fimit our
' il

focus a&5'§n11¢ we concentrate con the parts we fail to see
the whole. In examining force structure. divisions can be
construed as the parts, while a balanced force misz using the
corps as the base. to oprovaide combat, combat support and

combat service support, 1s the whole.




History provides thes documentation for the requirsment
to maintain a proporticnate cshare of the parts in a resource
constrained whole. The foilowina review of specific
historical examples is a method of examining the whole by
the respective parts, in this case cavalry. This review 18
not intended to provide a historical synopsis of cavalry but
to provide enough substantive evidence teo Justity the need
fbr this critical warfighting asset.

Fhilosophies and examples cited are separate and distinct.
The methodology, however:; demonstrates the variety and
amounts of documentation which xist to support the

requirement {or a balanced proportion of cavalry to be

included in the active force.

CLAUSEWITZ

‘ In assessing our military force reguirements to project

a global warfighting capability it is evident we cannot

maintain a étanding profession of arms capable of satisfying

aTi of the spgcific needs. Thus, we are confronted with the

ret@rrinq dilemma of solving the questions of how much and

o{éwhat type of forces are necessary, within constrained

resﬁyrces, to satisfy our national strategies and policies.
i, deterrence.”

Clausewitz, supported in theory by Jomini, recognized

that if a nation was unable to maintain a force that was by

itsei ¥ superior in numbers then "the forces availlable must




be deployed with such skil! +that even in tne abserce of an
absolute superiority, a relative superiority ie attained ag
the decisive point.“3 The application of Clausewdtz's
théught was in reference to actual warfighting: nowever,
would contend that it is as equally as important to war
preparedness. Thus, recognizing our economic and manpower
constraints on achieving, let alone maintaining, &
numerically superior {force, our balance and mix must be
structured to develop a relative superiority, 1.e.. the

synergism of the proportionate parts of the whole.

U.8. ARMY CHRONOLOGICAL HISTORY

Even a hasty review of the U.S. Army’s chronological
history reflects the importance of maintaining an adequite
balance of cavalry in the active force. In (774, Generil
-GééEge Washington recognized the value of mounted militia a-
cavalry an& recommended to Congress that they authorize one

4 Si1nce

or more mounted regiments in the Continental Armv.
that time cavalry has experienced, at a minimum, 17 major
force St;ksture revisions. These changes varied 1n ertremes
froma éloinimal force in name and cadre strength only,
1783-181&} elimination completely, 1815~1833: composition of
one fifth of the total army force, (9011914, to more than
quadrupl ing in force from 13,000 te $3,000 1n 1941, and
‘subsequently expanding to 92,000 spaces by 1945, Nire of

the 19 structure changes 1nvolved, 1n most cases., mass




increases in the quaﬁﬁty of cavalry organ1:ations.3 While
most of these increases were related to impending or actual
conflicts or wars, from the Revolutionary War to v1e£nam.
history has shown that nations Hhave recognized the
importance of retaining a higher percentage of cavalry in
their ‘peacetime’ military structure inorder to maintain war
preparednass. A specific example_of the maintenance of a
‘proper ratio of cavalr? to comba£ divisioﬁs waé evidenced in
the U.S. Armv‘s implementaticn of a major force structure
change, the Combat Arms Regimental System (CARS). In-1959
the'United States Army congisted of 157d1v1signs and 9@ ACR's
while operating within an end strength of 861,.964.9 Today,
with'ﬁﬁe Army of Excellence, we find 18 divisions and only 3
ACR’S contained within an end strength of 781,000 (772,300
by 1 Oct 1988). There 1is a disproportionate balance in
decreasing the end strength by 89,664 and reduciniy the
jnumber"of "ACR's by &, while increasing the number of

divisions by 3.

CIVIL WAR

Thixiapnrtanco and requirement for cavalry during the
Czyit w;r'was demonstrated by both the North and the South.

fn the case of the Union Army, the significance of
S cavalry resulted in a specific force structure rule being
developed and implemerted. On the inmitietion of hostililies

two problsms existed in the Worth’s use of and experience

10




with cavalry. The first involved the existing deployment of
the Union’s 5 regiments to the western frontiers. Their
geographnic locations prevented the immediate commitmemt of
tﬁésa regiments against the South, i.2., the Battle of Bull
Run in July 1861. The unavailability of the cavalry
regiments was assessed as a detriment to the union’‘s ability
to have had a more positive influence on the earlv

engagements of the war.7

The second issue., compounding the
geographic stationing of the unions cavalry, was the fact
union mititar, leaders of the day did not vnderstand the
mon.lity, shock effect, or potential valua of cava1ry.8

By. the end of the war the Union, learning from
’eéperiance. had expanded its cavalry structure from S to 272
' regiments and added 45 separate battalions and 78 companies.
fTﬁiéﬁexpansion'of force structure and resulting doctrinal

use  of cavalry directly influenced the establishment of a

" "Rule of -Service" which .pe~if.ed that one or more cavalry

- regiments would ﬁevgssigned to cach combat division.®  Of

i: hpt§;-the"éoch, while no absolute recurds are known. was
 gstim§tgd:toihgy;-iﬁcheasnd its cavalrv to 137 regiments,

145-_-lﬁgﬂt@ip.'<bctth?1th. and 101 companies bv the
A:Atgbﬁihitiéa:ei-tﬁc'wir. |

- The -axamsple of the South’s use of cavalry, is in fact,

~ an example 0f their failura to use the capabilities of this

- arm of mervice to its fuli potentia' and value. The scene

©is the Battle of Gettyshurg and the i1nterpretation i1s that

.of Michawel! Shaara from his book The Killer Angles.




General Lee who, when confronted with the lack of
knowledge on the whereabouts of General Jeb Stuart and tne
army’s cavalry, said that without “the eyes af the arm;“ e
was blind as to the enemy’s movements and 1ntent10n5.1o
General Lee further exclaimed that "without cavalry 1in the
rear no victory would be camplete."11 Stuart’s failure to
provide this necessary reconnaissance and depth directiy
 resulted in Lee’s poor operational and tactical decisions
which included his decision to attack the Union Army and his
 positianing of confederate forces, 1.e., Hood’s division in
the vicinity of Devil’s Den. Had Lee been 1i1nformed by
Stuart that the right +flank was unprotected, as Hood

'expected but was unable to confirm to Lee, these decisions

'-,and_the outcome of the Battle of Gettysburg may well have

'*f :§een different , 12

WORLD WAR 11

_:’A force ratio of cavalry to the sum of the force, as
developed during the Civil War, was evidenced in the U.S,
' thy séructurc between World War I and World War II. While
" the overall ranks of the army were thinned, a deliberate
 Qecié1oh was made to retain 14 regimental organizations at a
~educed but operative strength. The stated intent for this
'idécisiqn was to allow cavalry to take to the field on short

notice if so required. These organizations were des:gned to




"enhance the firepower and mobiltity of the force while
reducing the overhead.!3
On the outbreak of Worid War II, additional cavalry was
again recognized as a necessity Tor combat operaticns.  The
expansion of the army to meet and defeat the aggression
resulted in the immediate, fourfold increase‘ of cavalry
structure to the force. The growth of cavalry continued to
expand until the end of the war when it equated to 92,000
men .
0f more importance for referencing the historical needs
~and  requirements of cavalry to World War I is the
' »requirement to document its flexibility and versatility.
0yeral¥. the missions conducted by cavalry equated to: (1)
_;ho}ding and defensive actions, 33 percent; (2) special
prefations. mbbile reserves, and rear area sgecurity, 29‘
 1p§rcentr (3) scraens, guards, and security of cther arms,
- 125 - percent {(4) offensive combat and exploitation, 10
'yrpyrgent: and, (5 re&onnaissance, 3 percent.14
A-SQccific example of cavalry’s employment was General
.ﬁqttbn’s use of thé éth Cavalry Group, assxgﬁed to the Third
Army., ini;;izgubopi. Through the use of their speed and
'-lquipmlnt«thc éth Cavn)ry-Group was able to maintain contact
and provide orders and instructions to all the elements of
the Third Army, which were dJdispersed at times; over a
hundred miles from one another.!S
Even after the end of the war there was an unusual need

" for cavalry’s highly mobile and flexible organizations to

13




perform the requirements of occupational ferces. A majority
of these needs were filled by cavalry units until 1952, when
the last of the Constabulary Brigades and Sauadrons

(caVa1ry) were inactivated.l!®

1967 ARAB-ISRAELI WAR -

The evolution of time and technology have only added tc
the requirements for cavalry., The 1967 Arab-Israeli1 War and
the Crimean War, 1853~ 18%6, revealed remarkable
gimilarities. In the latter the decimation of the Light

- Brigade at Ba?aklava taught that the advancement of forces
'unbrotected by cavalry 1is disasterou5.17 In the former,
GeneE§P1Sharon's_use of surprise on the enemy flanks and,
L raar hésulted in the ambush and destruction of an
Aﬁfunbrqteciéd -Eévotian mechanized brigade at Nakhl, The
iiéosultihg»carhaqe was.simp\v termed "Death Valley".!® The
"_inon:féb adequate security and/or guard forces for combat
o qﬂiti.hés Qi£hst§o6 the £e§t of time, by these examples, for g
' o9eE”116 vears, [¢ we-should choose to ignore this lesson 5

froé thu-boit we may repeat the outcome in the future.

VIETNAM :

PR

.While some might not expect the Vietnam conflict to add

‘to- the historical Justification and substantiation yar

14 ;




. ;avalry, the opposite 1s true. There are two very
' siéhificant aspects which enhanced the role of cavalry
during this period of our history. |
With the development and procurement of the helicopter
and its inclusion as a 3rd dimenison to the force, Air
Cavalry was added to Divisional Cavalry and ACR‘s in 1965.%7

Technology has added Air Cavalry which improves not onlv the

reconnaissance and security functions and roles, but also

. the magnitude of cavalry’s mobility and firepower. As such,

the traditional role of the infantry soldier, who was the
‘main force in combat as a finding and fixing force, is no
'ilonger required in the strengths and configurations as have
' §een:common in the past, These roles can and shouwld be
lﬁer#énmed by "“small, mobile, and highly armed units of the
‘jivoe  used' S0 Ja#fectively in Vietnam by air and armcred
;hcévalrv-uﬁifs.“zg |

o 'f'fﬁeAsacdnd aspect was the requirement during this
 J peEiad-fdﬁ new and lighter eaquipment. The development of
‘the HSS!,‘Behoral Sheridan i1n 1965, provided a revolutionary
':n.w hrmbr1595£cm.21 The equipping of cavalry with Sheridans
f.ﬁroyidqd »n‘oro lethality and mobility while expanding the

‘scope of Cavalry’s operable terrain. The application of a

concept ¢6r lighter cavalry is necessary today for

"Aoporations in tropica! climates and terrain but more

importantly. there 18 a need for cavalry units structured
toward the organization and support for the lighter sprRctrum

of our forces, i1.e., [ Corps and XVIII Coros.

13




SUMMARY

-

The necessity to achieve and maintain a balanced force

within the whole is clearly documented in history, both past
and present. Analysis of a specific part of the total
Vfcrce. cavalry, substantiates the requirement for a force
Structure equation to establish a proportionate ratio of
each of the parts in developing the whole. History provides

“the bluegrint to achieve the balanced force. Technology in

'~rweanonsrand systems adds the materials to strengthen the

'cpnstruction of the force. Doctrine, which evolves from and
is refined by hiétorv, directs the ‘how to’ in employment of
" the force.

| The ba}ance of cavalrv-as evidenced by history is in

’;disnrnporticn to the who\e. The force ratio 1s not only in

R percentaqes. i.2.. 3 ACR’s to 18 divisions and & corps, but

:_ »alao in the type and compositicn of cavalry organizations

' suDDortin9 the force, 1.,, Heavy versus Light,
-ADQterminatiah"6f~ the corract ratio and composition of
f¢&Qaiéy; crparticular part of the whole, is expiained 1n the
5f nex§,:ﬁq;§;f; 
- o Thq point to remember <4rom this brief analysis of
‘fhiutorv is 'we should not repeat the parado: the Israelis
sgf#ered when they commited the basic errors in the Yom
 K1up&r_Nar which evolved ¢rom their victory in the Six Dav
' Nar - the siructurinq and rescurcing of their force 1n an

IR . . A
unbalanced manner .<<

16
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ARMOREL CAVALRY AND RECONNAISSANCE
A DOCTRINAL SHORTFALL IN FORCE STRUCTURE

CHAFPTER III

DOCTRINE

*An army‘s fundemental doctrine Is the
condensed expression of its approach teo
fighting campaignas, major operations,
batties and engagements. Tactics,
techniques, procedures, organizations,
support structure, equipment and
training must all derive from it. It
- must be rooted in time vested theories
- and principles, yet forward looking and
. adaptable to  changing technologies,
" threats, and missions. it must be
definitive enough to guide operations,
. ret wversatile enough to accomodate a
wide variety of worldwide situations.
Finally, to be usefull, doctrine must be
uniformly Known and understood.®!

A-fﬁcifiquirtmcnts and Justification for cavalrv are
“ﬁln&rlytdgcumcntud in the above definition., The shortfall
s ;thc lintompletc or 1nadequate application of the last
: sﬁntence. i.e., "to be useful, doctrine must be uniformly
j,knu&n-and uﬂdqrstood.“ I contend that doctrine must also be

.éufficiently resourced which, it is not.

18




U.8. military strategy, to develop a winning
cqmbination for potential battlefields. 13 based upon the
premise that a well defined doctrine may be executed bv'evem
more capable forces in revolutionizing warfare. Frograms
designed to achieve the goals of a well defined doctrine and
a more capable force are qualitative versus quantitative.<

The develooment of doctrine has been accomplished with
the dvnamics of FM 100-3, QOperations. The achievement of a
capable force has onlv been partially satisfied. Thig
partial achievement is especially true when the force as a
. whole, examined by the respective parts, 13 assessed against
qual itative versus ocuantitative sgcales. In addition,
. consideration of the reguired balance and composition of
fofceslorovxdéd by the following examples of doctrine must
' also be apbixed.,.
fhe:analysxs contained in this chaprer concentrates on
“Aifﬁe-doctfinal réquxrements stipulated 10 the army s kevstone
foqhtxhg‘manual FM 100-S, Supporting doctrine, the Division
Force Equivalent (DFE) Qnd additional theories by
Clausewitz are provided to add weight and merit to this
rrixe!d nandli; Further, recent force structure changaes and
initativeg ar? listed to illustrate some of the army's
attempta to correct these doctrinal shortfalls. Again, the
specific shortfall which is e:xamined is the requirement and

~ratio for cavalrv in a balanced force.

AIRLAND BATTLE DOCTRINE
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The evolution and content of Airland Battle [octrine
contained in FM 100~-% clearly exoresses +the H.5. Army’s
approach to fiahting campaigns, major operaticns, pattles
and engagements. To ensure owr unity oF effort and Future
successes 1n battle FM 100-3 also provides erxamplies of tne
tvyoes and amounts of forces required to achieve these
tactical, operational, and strategic goals. One soecific
reference is contained in the exptanation for the conduct of
qberation for a corps execution of the covering force.
Forces required are listed as "one or more armored cavalry
regiments because they are specially organized., trained. and
pauipped for security missions.“ °
. Additional references and requirements for cavalry in FM
IOQ-SIare'fand int Chapter 3, Major Fung¢tional Areas -
fﬁanéuver-(Cavalry)4; Part 11, Offensive Operations~: Fart
 ;II.fDefens1vg'Dperatxonség‘ and, Appendix C. Echelons of
iCQmmand.7 The significance 1s, our corpsi (1} in halé the
“caéet; é.of &, do not nave aven one ACKR assigned, andg (I}
:Qitrfrequxre'thém. one or more, prior to the 1nitiation of
‘ hostilities to satisfy the opurpose +For establiishing
§QCuEtty.

- Anogh-r:mothod of assessing the needs for cavalry may
| be lccoﬁplish.d by an ethxnataon of Airtang Battle
‘doctrine’s basic tenants and combat imperatives The
{tenénfs are the basig for the development of all U.5. army
doctrine, tactics, and techmigues. The 1mperatives

‘prescribe the key operating requxrements.g
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Basic Tenants:
Initative Agilaity
Depth Synchronization

Combat Imperatives:
- Engsure unity of effort
- Anticipate events on the battlefield
- Corcentrate combat power against enemy vulnerabilities
- Designate, sustain, and shift the main effort
- Praess the fight
~ Move fast., strike hard, and finish rapidly
- Use terrain, weather, deception, and OFSEC
- Conserve strength for decisive action
- Combine arms and sister services to complement and
reinforce
- Understand the effects of battle on socldiers. units. and
leaders
These tenants and combat imperatives are, 1n most
instances, a repetition of the definition, wmissions,
structure, and training concepts of cavalry, While
organized sor the specific purposes of surveillance,
se¢ub1ty. and reconndalssance, cavalhy i extremely capabla
of and more often tasted to conduct economy of force
missions (see historical reference to WW II, Chapter 1),
' Gavatrvks flexibil ity aliso provides for the execution of
“multiple missions simultanecus!y. Organized as a combined
arms team for continuous combat operations and sBustainment
in a!l-tyycs‘o4 terrain and under al! weather conditions its
-cbmbin-dfOircpow.r. mobility, and shoub effect make 1L the
- Army’'s nojt flexible and versatile maneuver organx:atxon.q
Cavalry 1s not the answer to all our needs, nor 1s
thorq-an inference that other units which, when properts

task organired., supported, and trained cannot accomplish and

duplicate these missions and roles. Cavalrv 1is, however,




doctrinally arganized. structured, and 2quipped to
accompl ish theée ternants and combat imperatives without *he
necessity for additional time, resouwrces, and training..

| In addition, the structure and allocation of the army’s
divisions and senérate brigades are designed. equipped. and
trained +or their doctrinal role in conducting the close
battie. The close battle howéver, is only 1 of the 3 araas
of combat operations specified by FM 100-5 {for our
concentration, i1.8., the Deep, Close, and Rear battles.
Thus, we are still confrontea with the problem of who and
what wilti execute the land force role as the nucleus of the
deep pattle and the sgpecifics of the rear battle. it owilt
nnt be prudent to rob Feter (the divisions strutured and
trained to conduct the main battie) to pay Faul (the
allocation of cavairy forces for the deep and rear battle).
The resslution and established doctrine implies cavalry.
specifically for the rear battle and as a nucleus for the
deep battle, however the resources, i.e., number of units,

defy this solution.

‘DIVISION FORCE EQUIVALENT
(DFE)

An examination »f the Division Force Equivalent (LFE)
further supports the doctrinal reqguirement for additional

cavalry organizat’ns, Complementing FM 100-S%'g definition




of doctrine, as it applies to deriving organizations and
structure, the IFE =specifies the composition of the force. ¥
Establ ished #s a “doctrinal’ force accounting toa{ the
DFE cﬁnsists of 4 fully structured divisicon with all the
support necessary "o bprovide warfighting and sustaining
capabilities. Within the LOFE +orce are arms and service
oféanizations which are catagorized into three increments:
the‘ Givisional Increment (DI): the Nondivisional Combat
Ihcrement (NDCI) 5 and theé Tactical Support Increment
(Tsi) . 4 Cavalry, while classified as a combat element by
Concents Analysis Agencylz, is included within the LOFE as
part of the MNDCI. It is a corps asset for the conduct of
the operational level of war and provides support for
divisions.!3 -Atthough this 18 not a one forr ane ratio (one:
ACR to one Daivision) an examination of today’s doctrine,
historical substantiation, and an analysis of the CINC’s
‘warfighting reauirements would easily Justify one ACR per
"Corps. “his balance is not in existence within our active
(or reserve) forces.
Supporting the need for desiqgnated forces to conduct

t

the rear Battle, providing a nucleus for or the execution of

the deep battle, and establishing an adeguate force ratio of

1 ACR per corps, were the subjects of a study conducted 1in
1970, by seni1or commanders and retired general officers.
Their recommendation for a small field army to repilace the
corps consisted of a force of 4 divisions as the base with

one separate brigade and two armored cavalry regiments.




These additions provided the commander with adequate forces

14 Sufficient combat

for screening and rear area batties.
and combat service support was also0o necessary to allow for
self-sustainment. These requirements are very similar with
the doctrinal requirements listed 1n Airiand EBattle, the
major difference being. the senior commanders and generals
specified the detailed resource requirements to accaompl ish
the doctrine.

The problem arises in our inconsistency to field these
organizations in accordance with established requirements
and doctrinal needs. On the contrary, it appears that to

Justify these resource shortcomings, definitions are changed

to compensate for the gray areas.

ARs early as World War Il the army established a

balanced divisional slice of tauxiliary administrative
‘troops" at 45,000.15 In 1970 the definition of the Division
;Fdhce Equivalent, which was capped at 48,000 sgpaces (1&6k -~

DI, 12K - NDCI, and 20K - TSI, Annex A), wasi

" division force is a division
including its assigned maneuver
battal ione, organic combat support and

© combat service support units, and the
nondivisional support units (or the

sproportionate share of nondivisional
support units when more than one
division is deploved in the same area)
within the theater of operations which
are necessary to support operations of
the division 1n ccmbat .*

The version which 18 applicable today, pending the

expected revision of Army Requlation 71-11: Total _Aray




Analysis, was established i1n 1982, and still uses a base

strength of 48k:

*& notional portrayal, based on a
world-wide average of the number of
troops required to man a typical
division and its supporting units in

sustained combat. The DFE includes
divisional, nondivisional combat, and
tactical suppart units within the
Theater of Operations. Nondivisional
combat units include separate brigades,
armored cavalry regiments, and

nondivisional units of field artillery,
air defense artillery, combat aviation,
and combat engineers. Tactical support
units include noncombat units in support
of, but not part of, division or
nondivisional combat units,“!

However, a 1988 definition discloses not onily weaker

B -31anguage but a DFE strength now computed at 39+ K

"“A DFE is a fuwlly structured division
with all support necessary to provide
warfighting and sustaining capabilities.
It includes the division ang atl
nondivisional combat, combat support and
combat service support units required to
support the division within a theater of
operations. The DFE 18 divided into
three increments: a Division Increment
(DI), & Nondivisional Combat Increment
(NDCI), and a Tactical Support Increment

HJRTSI) . These i1ncrements are notional
planning concepts and are not standard
organizations,. Their composition
depends on the type of division
supported, the mission, the environment,
the tempo of actévxty, and the overall
force ompmysd.“x

The difficulty with the most recent definitions, 1982
and 1988, is in comprehending how the army plans to svatisfy

i ite doctrine with “notional units", the diversity 1in the

5]
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. variables of the 1988 definition’s the last sentence, and at
-decreased strengths.

| The answer may not 1ie in the original 48k, but.even
wheg considering the 10K Light Divisions., the totals and
subsequent average [OFE requirements may be very similar.
Light force requirements must consider the added number of
NIMCI and TSI that are reguired to sustain and support Light.
Airborne, and Motorized Divisions compared to the combat
support angd combat service support infrastructure built into
rhegvy divisions, A different consistency of forces between
the varied types of divisions will evolve but the resulting
numbers will, in all probility, be close to the original
48K,

. The Army needs to reevaluate the equation for all types
~ of divisions and establish a ‘mean’ definition for
V'Eonditionsg tempo, and environments to provide a tangible
force package which: - (1) adequately resources the )ight
torces as weil as the heavy!t (2) is understood by the Army
‘as a &hole:vand, (3) is marketable to Congress. The [FE
coﬁld thin.bo explained to the decision makers in the same
" ‘manner lﬁuthltU.Q. Navy markets their Carrier Battle Group,.
the Marines market a Marine Expeditionary Force (formally a
Marine Amphibious Force (MAF)), and the Air Fcrée markets a
. type wing.

Regardliegas, the requirement fér cavalry exists within
o Ail-thq definitions of the DFE. The total number of units

‘may not be attainable, i1.2., a recommended 2 ACR’'s per




corps, but we must field, as a minimum, one per corps. This
would require the activation of 3 additional ACR‘s to

correct the current shortfall.

CLAUSEWITZ

FM 100-5 uses several references to Larl von Clausewits
in substantiating its doctrine. As such, the application of
his thoughts and theories on the dactrinal requirements for
cavalry are also considered appropriate.

- While Clausewitz classifies the three main branches of
Services as infantry, cavalry, and artillery, there 1s a
valid argument that cav~'ry may be substituted today with

N érmar. This substitution is acceptable and logical but not

o in a total one for one exchange. There are other branches

i -0f service today, besides armor, which were not applicable

"vin Clausewitz era. Each of these arms and services now
:_contribute to the outcome of war to such a measured
significance, Clausewitz would be obligated to include them
is his ;nalysis of the relationships between the branches of
- the -ﬁﬁqgéi Cavalry, even considering the advent of armor,
would ﬁgﬁi been included in these additicnal arms. The
significiﬁcc of Clausewitz’'s analysis 18 his theory that "An
-<Armv consisting only of infantry and artiliery would, to be

sdro. find itself at a disadvantage when faced with one

Wi

composed of all three arms. This analogy to our modern

“$orce matched against the composition of our expected




adversaries, the Soviet Union and the remainder of the
Warsaw Fact, reveals, even to an amateur of military power,
a significant imbalance of cavalry in ouwr structure, ;.g.,
Soviet Reconnaissance Battalions at Army and Division,
Reconnaissance Companies at Regiment, and the basis of thais

doctrine for Operational Maneuver Groups (OMG) .29

Clausewitz also negated the need for reconnaissance by

axclaiming it "has gone out of fashion - or, rather it has
N l-.\ . . :

become impossib]ex“*i However, an examination of his

analysis prior to the industrial and technological

rerlutions, is fully explained by Michael I. Handel in hi?
articlte "Clausewitz in the Age of Technnlogy." Hande)
:Sﬁécificatly addresses the impact the evolution of mobitity
i and technology created during these two eras. Clausewit:s
rﬁou16_not forsee, during his era, the changes mobility and
“ technology' Qoqu add to our ability to conduct

'}baéonhaissance at all levels with multiple assets.?< His

“-~;:igsessmént then, that 1in modern warfare the use of more

variables to evaluate the balance of power will directly
in?luenci the most likely outcome of war, would have
Juﬁti#igﬂJ.q proportionate balance of cavalry 1n  his

recomaentied $orce .23

SUPFORTING DOCTRINAL / STRUCTURAL CHANGES

The addition of more cavalry organizations to the ¢orce

is not revolutionary. Given the doctrinal justification, 1t

8
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could rnot even be classified as evolutionary. The problem
is we have sought the wrong solutions to correct the force
imbalance. Current perspectives to the strategic,
operational, and tactical levels of warfare nave required
changes and reorganization: however., the end results have
left us with a doctrinally under-resouwrced and combat
deficient force. The following examples of force structure
changes and reorganizations are provided to explain the
Vfurther degradation to the balance and examine the less than

adequate saglutions to correct these imbalances.

_ _LISHT,!NFANTRY DIVISIONS

The activation of the Army’‘s new Light Divigions has
'fbéen accomplished to satisfy the requirement for strategic
lf'?iéxibility. ' Th;sr added dimension, while providing the
' ﬁni£ed ;States with more rapidly deployable units for
’ oﬁérations_across the spectrum of conflict has increased the
number ofrd;yiSibns by 2, in the active force, while failing
to provide the necessary active supporting forces,<d In
fact, thé‘:avatlabll- support base for the original 16
divisions must now be divided between 18, thus reducing the
- overall lLitainment capabilities, i.e., 39+k per division
(DFE) versus the.previous 48K, The problem 1s compounded
Qhen one examines the total types and numbers of ainfantry

‘whits, 1.e., Mechanized, Light, Ranger, Special Forces,

"Airborne, Air Assault, Motortzed and Infantry Divisions, 8.




of which 7 are not aligned with any corps cavalry
> . e . - N .

organizations.*- This equates to 3 corps which do not have

an .agsigned cavalry or reconnaissance asset, nor is there a

cavalry organization structured to correspond to the tight

forces’ strategic mobility.

SFECIAL FORCES

Doctrinal needs were recognized for forces to combat
Timited objectives at the lower end of the conflict spectrum
- and as BQCh the Army, 1n compliance with the Department of
Defense, organized the Special! Operations Command. The
‘ iatter- wag dgesigned for their superb utility for low

L };ntenéiﬁy conflicts but are also importamt to unified

-~ commanders in mid- and high-intensity conflicts.~®  The

“point being, there was a doctrinal requirement, and it was

" resourced.

* ARMY OF EXCELLENCE

, Initill designs for the Army of Excellence, 1.e.,
fﬁxvisioﬁ-.&.rprovidgd for the addition of cavalry assets to
tﬁe fdrci. These &oncepts failed in implementation. The
fnéed‘wAS'c}ear!y recognized and is still supported todav., by

the U.S. Army Armor/Cavalery School and division and corps

o tqmmanders. to restore these capabilities to our force. Two

issues that were most apparant were the need to include
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Scout Platoons to ail combat maneuver brigades and thé
requirement to retain tanks in the Divisional Cavaliry
Squadron. Neither of these structural reauirements . were
evér resourced or activated but., they both remain valid in

the recurring needs of our combat forces.

COMBINED ARMS BATTALIONS

The spirit of cavalry, however, is alive and well,
Curfent force _structurxng disguises it by anolher name
ﬂCombined Arms Battalions), provides partial proponency to
another branch (Infantry), and 1is unsupported by any
How-to=-Fight manuals, The development of these
:;ﬁrgéniéationé clearly portrays the recognition for the

':nOCESSify for combined arms organizations, which is the

"'fbaéic struéture of cavalry. The 9Fth Infantry Division

'ffﬁafofizad)“ consists of five Combined Arms Pattalions -
,'QQQVy; threaACOmbined-Qrms'Batta‘xons - Light, and two Light
u;éttétk Battafiohs.27 The army has created, developed, and
ﬁ7dbcuﬁent¢d-béganizatiuns.'doctrxne. tactics, and training
- 1wh§ch>coq§tttut¢ a Light Cavalry Division. However, the
?;lattcrfinqy' 60 immaterial, as without proper funding for
rq:eafch. divnlopmtnt. And procurement of an Armored/Agsault
Gﬁn Svétqm (AGS! the structural survivability of this tvpe
':94‘ division 18 questionable and the concept doomed to

 failure.
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>In addition, combined arms structural changes have been

made to our heavy forces by the formal task organizing,

documented by MTOXE, of Tank and Mechanized Companies. into
Codbined Arms Battalions within the III Corps.

Both of these examples provide Justification for the

need for structured combined arms organizations, which agaan

is the essence of cavalry.

CORPS INDEFENDENT TANK BATTALIONS

Another recent force structure action which indicates

the army’‘s search to resolve the balance of forces problem
without looking at the obvious - cavalry =~ 13 the
';authorization of independent tank battalions at Corpeg level.
This oi;cu.zr_fed in FY 1986-87 with the removal of the organic
J[fénk battalions from both the B82nd Airborne Division and the
'EQQh'IHféntry Division. Each battalion was then assigned to
- ;their respective corps, the XVIII and I Corps. The problem,
f simi1qr to the adding of new Infantry divisions, was the
ﬁfihitiét.void of support structure programmed to fuel, €1,
: dhf.suitltn :thcsc battalions during combat operations.
A Recoqnitlah of these critical shortfalls, by the respectiva
iccnps. resul ted in only partial corrections bv aramy force
:plannens/programers. These battalions were provided with a
"Direct Support Detachment which consists of approximately
hal ¢ of tha force structure and capability provided a

divisianal tank battatlion. However, no resources have been




identified or provided for the necessary combat multipliers
of Direct Support Artillery. Fire Support Teams, Air
Defense, Combat Engineers to include bridging, intelligénce,
communications, etc.

In addition, a further need has been recngnized, based
on  actual rarcises, Celtic Cross IV, and warfighting
agsessments bv [ Corps and XVIII Corps, to provide the Light
Infantry Divisions with additional! anti-armor capéebilities,
providing kinetic weapons’, structured as Corps AGS
Battalions. A recommended solution is to modernize National
Guard TOW Light Anti-Tank BRattalions (TLAT) with the AGS.

~ The problems with this solution are the future availabiliy

~of the AGS and the mobilization and deployment time

"3;aésaciated with the Natiocnal Guard.

SUMMARY

Doctriner'clearty orovxdes the requirement for a
gufficient number of ACR’s, 2 per corps, to be available to
the active force. In acdition, to successfully execute

-: doctrinjjgcross the spectrum of conflict there 1s & definite
 5906_¢ar'th. development , activation, and asslignment of an
armored cavalry organization to support the light corps.
‘Recent force structure actions, 1.e., Corps [ndependent Tani
Battalions, and concepts, i.e., modernizing TLAT Battalions,
are - 1nsufficient to meet the requirements of rapid

deployment or are currently beyond the reach of reasecarch
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and development budgets. It would be easier to provide
these and other divisions and corps a tactically sound.
strategically deplovable, doctrinally establi1ashed,

logistically supportable, and combat proven organmnization -

Cavalry!
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The purposs of this chapter, the current force., is to ]
N
allow for an individual assessment of the active force ~?
. it
1
agtructure and its warfighting capabilities. Combat forces E
A ,i
by definition equate to the total of the Division Increment %
ot (BI), Nondivisional Combat Increment (NOCI), and Theater ?
) Farces (TF).© As the specific intent is to examine combat ﬂ
[ (‘,E’
maneuver forces, NRCI organizations of Field Artillery, Mir 4
W
- Lefense Artillery, and Engineers are not listed. Special E
- i
' Forces and Ranger Battalions, part of the TF’s, are provided K8
V_ . . ,fg
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- to account for Special Operations forces and to document the |
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resources that have bee2n allocated for their specific R
. h
requirements. @
!
. In eramining the listed units, quantities, and ~
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gtrengths., individual assessments should consider the ﬁ
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reguirements for the operational level of warfare. The Army
places a premium on maintaining forces in a ready, balanced,
and Flexible status to react immediately to any C;IEiS
gsituation within the spectrum of conflict, i.e., terrorism
to strategic nucliear war. Army policy, in support of
National Security Objectives and censistent with National
Military Strategy, is to strengthen its capability to
conduct combat operations in the conventional spectrum of
warfare .

To execute a glaobal strategy the Corps 1s designated as
the largest tactical organizatiaon and is the lowest echelon
of command charged with the execution of the operational
warfare mission. Corps designations and strengths are
provided to understand the foundation of the organizationa)
structure for the employment of combat maneuver forces on an
operational level, Corps strengths are not included i1n the
aggreagate.

Divisions, as the cornerstone of the DFE structure and
force development process, are listed as light or heavv.? a
breakout of ®ach divisions assigned number of battalions. bv

type, is at Annex B.

Separate brigades and battalions are also provided to
complete the force list. Type battalions and brigades are
tisted by their Combat Arms Regimental System (CARS)
designation at Annex B.

Battalion quantities are aygregated to provide a

maeasure of the available maneuver ~orces, the warfighting




capabilities at the tactical level, and to represent the

=

‘heart’ of the resource management process.™
National Guard and Reserve forces are not identified.
Applicable round out brigades and battalions are annotated
in the notes at Annex B - Curtrent Forces.
Force composition is the list of active maneuver
resources available to counter initial combat confrontations

until additional forces can be mobilized and deplovyed.

FORCE LIST®
(See Annex B)

TYPE_ORGANIZATION TOTAL,

CORFS
Heavy
Light

. pIVISIONS?

Heavy
Light®

'SEPARATE BRIGADES
.. Heavy
Light

e

SEPARATE BATTALIONS
Heavy -
Light

TOTAL BATTALIONS
Heavy
Light




SFECIAL OPERATIONS GRF's 4 REGT i
Special Forces 1
Rangers

L 2

ARMD CAY REGT's
Squadrons

L
3

NOTES:

i. Light Rattalions include Infantry, Light Infantry,
Airborne, Air Assault, and Motorized MTOUE ‘5.

2. Heavy Battalions include Armor and Mechanized MTOXE’s.

3. Y"Resource constraints force our active divisions to rely
on reserve forces to reach their full combat potentiatl.
Five of our 18 active Army divisions will draw one-third of
their combat units from the reserves. Four other divizions
will rely on the reserves to supply one or more combat
battaliong."

END NOTES

1. Charles H. Grosvenor, The Home BRook of QGuotations -
Classical and Modern, p. 1112-6.

2. U.S. Department of the Army, The Army Budget Fiscal Tear
1986 - 89, . 15,

3. U.S5. Department of the Army, The Army Overview, p. 12.

4. U.8. Department of the Army, Army Force Planning ost

Handbooky . IV-1.

%, - Bunmile SBmith, "Refocusing Resource Management-Stage 2",

Resource Mansgement Journal , Winter 1983, pp. 6-7.

b, U.8. Department of the Army, Force Accounting System
Active Army Troop list, pp. 1-91,

~7.. Caspar W. Weinberger, Report of the Secretary of [Defense
Caspar W, Weinberger tq the Congress on the FY 1988 ¢ FY
19689 Budget and FY 1988-92 Defense Frograms _January 12,
1287, o. 153,

8. Ihid.
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ARMOREL CALVARY AND RECONNAISSANCE
A DOCTRINAL SHORTFALL IN FORCE STRUCTURE

CHAFTER V

RECOMMENDED FORCE

“Since land forces must engage in combat
with the enemy and must at the same time
sustain themselves while in combat, the
tand +force in the field is a team
composed of units which perform combat,
combat support, and combat service
support functions. The composite force
is often rofgrrod to as the "balanced
field force."

The Department of the Army Manyal

Army concepts in the development of achieving a
- balanced field force are to provide for the maximum combat
forces powsible | while retaining only the essential
:BUItaintéb componcnts.2 Thus, any recommendations to
chan9£n§ qur current force composition must document a net
gain to our warfighting capabilities and expand or our
ability to execute Airland Battle doctrine at the
operational level of war. The rzcommended force presented
in this chapter orovides for an 1ncrease of 3 Armored

Cavalry Regiments (ACR), the retention of 18 active

40




divisions, and an evolutionary +force structure proposal tn
improve 1light force doctrine and wartime execution. I
addition, the following proposal srhances our combat fo%ces;
improves the doctrinal balance within combat forces;:
provides a better mix of weapons lethality, i.e., kinetic
and chemical armor killing systems; increases total systems,
i.e., 342 versus 188 tank guns: strengthens the "one Army
concept': and, retains the 18 active divisions while
implementing force structure cuts resulting in an expected

end strength of 772,300.°

772,300 END STRENGTH

- The reduction of the Army’s total active-duty strength
bv 8,600 spaces prior toc ! Oct 1988, as directed by the
'Department of Defense, must be applied to establish a base
‘to  the current and programmed force prior to the

" substantiation of any further changes.? The cap on our end

 strength is accepted, for the purpose of thig analysis, to

:be . 772,300.. Force structure reductions currently under
“¢6ﬂsidor¢tion by the Army have been applied to the
 d¢vc1opnont of the Recommended Force. Appropriate notes and
computations have been annotated to Anne:x C - Recommended
Force to prevent double counting and provide a projected
-torce for 1mplémentation over the next five to eight vears.
Proposed structure cuts, by the [epartment of the Aramy,

atfecting the combat increment, the area of analysis for

41




this study, include the inactivation of the 2nd Bde, 9th Inf
(Mtz), and the elimination of a programned activation for
one active duty infantry battalion and the postponement of

the activation of a second infantry batta! on for the &th

Inf (L) .7

18 ACTIVE DIVISIONS

With 772,300 as the cap on -our end strength, an
examination of the effects on the'iB active divisions is
required. Prior tu lefense Department mandated cuts the
.infrastructure of the Army’s 18 aétive divisions included 5
 divisions structured with °‘Natiounal Guard (NG) round out

_brigades and 4 divigsions with ‘NG round out battalions.
’rImb1ementation of structure cgts increases these numbers to
é-and Slrespectively. Nétg that'compgtations include the
éth Inf (L) twice, oncn-wfﬁh a ;eparate round out brigade

land a second time wifw‘aﬂ additional , separate., round out

battalion.

A sore iébortant assessment can be viewed from the net

>j e?*cct {dn Ahe numbe; vf active duty combat maneuver
vrbatta!ioa§¥ﬂquadrbns. to inctude ACR’s and Special
Operations forces. programmed to 1991, Frior to strength
-Eeductions. the Aactive force was to consist of &4 tank
"bgttations. 47 mechanized battalions, and B2 “"type" infantry

'battalions. “Application of cutg results 1n a force of 64
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tank battalions, 47 mechanized battalions. and 76 "type"

R T Tty - M
L T v

infantry battalions.

ONE ARMY CONCEFT

The solution of retaining 18 active divisions by
increasing their round out units 1s fully supported. Direct
affiliation of round out assignments for National Guard and
Army Reserves have proven, iﬁ the experience of this writer,
to increase the readiness, standards, training, and esprit
of the affected units. This part of the "One Army Concept”
_works and should be exploited on a one for one bases, by
type unit. 1 would add caution to this philosophy. that no
more than one third of an active unit. from ceorns to
baétaiiqn. should consist of round out gtructure.
| | Expanding on this round 2ut policy I now offer the

:_firét_'df twqr components which act as "bill pavers" to
thSQurce'thc addition of 3 ACR's to the force. Inactivation
- of an acti&e duty-briqade trom the 7th Inf(l), Z5th Infil),
aﬁdl 1dllt Aslt provides S793 sgpaces (See Anne: C -
Recommended forci). Concurrent assignment of a round out

-avbriqado tos each of these divisions resulis in a programmed

force of § divisions with round out brigades and 5 divisions

'nwith separate roungd out battaltions (dth Inf(l) counted
" twice) . Number of active battalions, with the addition of 3
" new ACR‘s, would be 720 {ank battalions/squadrons, 46

mechanized battalions, and &9 "tvpe" infantry batt-lions.

g

g
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REDESIGNATIONS

The force structure reguired to account for the deficit
to.the total requirement For 2 Light and | Heavy ACR‘s
(12433) is 6680 spaces. These spaces are identified and

-ohtained by redesignating organizations contained 1n  the
. current force. Units include the collective structure of
the 177th Armor Erigade and Ft Irwin, the é6th ACCE, the 1-37
“and 3~73 Armor Battalions apd their respective maintenance
' ‘detachments, and the 7DA CDCEC Composite Battalion at Ft.
. Hunter-lLiggett, Ca. Total sgpaces available equal 7194, of
"which 6680 are applied to structuring the new Armored
Cavalry Regiménts. The remaining 514 spaces are reallocated
lffor' continuance ot TDA mission requirements and base
o ﬁperétions suphort at Ft Irwin and Hunter-Liggett.
if Redesignations,also increase combat maneuver forces at
“;;'1;;{1 cbrr§nt!y assigned locations, with the exception of the
:5;6§h 9CCB'é£-Ft Hood, while adding force structure to Yakima
“i- Fibing tCenter. 'NQQ. and Ft Chaffee, Or. (See Annex ¢ -

" Notes) .

- LIGHT ARMORED CAVALRY REGIMENT
ACR (L)

White the activation of 3 ACR’s resolves the doctrinal

void for 'the 1 Corps, IX Corps, and XV!1l Corps, there

. remains an organizational or structural void. The 1ssue is

a4
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the assignment of an ACR. classified as a heavy force, to a

Light Corps. Given the sizre and weight of an ACR‘z

P

equipment they do not meet the reqguirements for rapid,

strategic deployment, as do the light corps and divisions

they would support. Thus. th2 need for a Light Armored

Cavalry Regiment (ACRL)).

The suggested authorized strength for this organization

is 4000 gpaces. Organizational structure would be the same

'4;4:j'a5 a heavy ACR. Survivability will be achieved through

mobhility. Systems and equipment amust be changed and

down-sized.

~Recommendations to achieve this “lightening" of the

Armoﬁed Cavalry Regiment include:

(1) Replace the M113 series and M3 Bradlev vehicles

" With correspondine models of HMMWVs, i.e., the M966 TOW for

 the M3 Bradlev, the M1037 Shelter Carrier for the MS77, the

U M997 Ambulance for the M113, the M1069 Utility-Frime Mover

{¥nbf2'x/2 and soho\S ton trucks,

"fﬁ(i} Replace the M&OA3 or Ml Tank with an Armored Gun

'fSVltbm {ABB) . While this system has not been fielded there

'avq.dbvoruf acdels available snd the concept and procurement

fﬁarﬂ & high priority of the Chie¥ of Staff¢ of the Army, Gen

" Vuono.® ABS is a 20 ton tracked vehicle, armed with a 10Smm

" £ahk gun, crewed by 2 to 3 men, and transportable bv Mmir

 Force C~-130's.
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(3) Replace the MIOFRZ/AZ., 1%2mm Beld Fropelled

Howitzer with the MI02 or ML11%2, 109mn Towed Howitzer. Frime

mover would be the M1069 HMMWV. ‘
(4) Replace the ™M741 Vulcan with Towed wvulcans and
Chaparrals.
() Eliminate the Armored Vehicle Launch Eridges
(AVLE) +rom the sguadrons and engineers.
(&) Downsize the Regimental Engineer’s with equipment -
currently issued to Light Division Engineers.
This arganization will be capahle of performing all of
the doztrinal missions and roles of cavalry for a Light
Corps while also attaining the strategic mobility required
- for a rapid deployment force. Recommended force struclure
wcu{d be 2 ACR (L) for assignment to the I Corps and XVIII
~.Corps and 1 “"heavy" ACR for the IX Corps and/or 8th Armv.
TtStationing of the I1X Corps ACR would be at Ft I[rwin to

axecute and enhance the peacetime function as the NTC OPFOR.

RECOMMENDED FORCE SUMMARY
(SEE ANNEX C)

-

- The addition of 3 Armored Cavalrv Regiments to the
'a;tive force is at a cost of inactivating 3 Light Infantry
'Bfigades and 9 Light Infantry Battalions and redesignating |
Avmqrad Brigade (-), 1 Air Cavalry Attack Brigade {(ACCEy, 2

;“Cohps Tank Battalions, and 1 Composite (TDA) Battalion.

Changes are considered advantagecous when examining: the
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increase in combat power and systems: the attainment of =
hetter balanced force to conduct the cperational level of
warg the structuring and assignment of round out brigades to
replace those inactivated., which esnhances the readiness of
the Nationa! Guard: the synergistic effect or combined arms
integration and training for light units: and the a«pansion
of combined arms forces and OFFORs to 6 posts, 1.e., Ft
Bragg., fFt Chaffee, Ft Lewis, Yakima Firing Center. Ft

Hunter-Liggett, and Ft Irwin.

END' NOTES

1. U.S. Department of the Army, Ihe Department of the Army
- Manuwal . p. 114,

2. Ibid.

3. Larry Carney, "6th Infantry Deal Saves 1,400 Slots,"

. Army_Times. 1S February 1988, pp. 1 & 24,

4. Jim Tice, "10,300 Soaces to be Sliced from Armv Force
Structure," Army Tines., 14 March 1988, po. 1 & 19,

Se Larry,Carnev.'"'BQ Budget Cuts Active, Keeps Reserve
‘Buildup " Aray Times, 29 February 1788, pp. ! & &.

- &. Tom Donnelly, "Vuonot ‘One Way or Another,’' Army will
- get a Light Tank," Army Times. & Julv 1987, pp. & % 30, :
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ARMORELD CAVALRY AND RECONNAISSANCE
A DOCTRINAL SHORTFALL IN FORCE STRUCTURE

CHAFTER VI

CONCLUCIONS AND RECOMMENDATIONS

“Cannibalisation of fighting units may
be necessary in both British and United
States armies to produce a balanced
force, and if so an early decesion to
sffect this must be taken i the
necessary administrative units are to be
fit to operate under battle conditions
br - the 1st of May 1944.*}

The_'United States Army force structure contains

. eritical voids in its ability to execute the doctrine of

'7f.Airlénd Battie and  the military and national defensce

strategies expressed today. One of these voids 1s in the
_structur(ﬁ.* cavelry and reconnalssance assets, specificaily
Armored é@v&!ry Regiments (ACR's), Substantiation of this
. §Oith.'i%‘lﬂ doéumonted by historical evidence, doctrinal
'bdquiremcnts. and an analyt:ical ezaminatic:,, of the active
cbmponent combat forces.
Al though the recommended correction to a specific force
-imbal ance, i;e.. the addition of three ACR's, and the

composition of these ACR‘s, i.e., the need to structure
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Light Armored Cavalry Regiments for Light Corps. bhave oeen

provided, there still remains a problam, The reauirement to
complete the examination of the whole. throuah an analysis
of the remainder of the parts, nas vyet to bDe accomplished.
As such, the summarv of thisz paper will addrese adoilitiona
recommendations and advantages to correcting doctrinal

shortfallis in our total force structure.

RECOMMENDATIONS

The following recommendations are applicable to the

force 1n total, i.e., "One Army".

Division Fgrce Eguivalent/ Corps Force Equivalent (RFE/CFE):

The U.8. Army should develog a tvype LFE/CFE for a combat

readv/deplovable corps. A ‘mean’ definition for the number
'o#» divxgioqs. ﬁyoe conditions, tempo, environment, and
dgretion muét be established. Force packaging can not
intlude notional units, must be accomplished for both a
- Heavy and Light corps, and contain a torce ratic of no more

‘than 173 round out units.

Balance Acay Components: Balanced forces 1n the Active Army

{(Cumpo 1), National Guard (Tompo 2}, and Army Reserves
(Compo 3! should be based un DFE/CFE deplovability and
subsequent build-ups, Each tier of the components should
add to, not depend on, the warfighting capabiiities of the

other, begining with Compo 1. Compo 7 «nd 3 units direct!y




integrated/assigned to Compo 1's should be expanded, by
percentages, i.e., 1 brigade per division, 1 company per
battalion, to retain and enhance active army debsrrence.

Specitic examples include:

(1) fictivating 3 Armored Cavalry Regiments (Compo 1):
I+ the active army maintains & corps and 18 divisions there
is a requirement to activate 3 additional ALR’'s. The
impiied re2quirement for a corps is 2 ACR's, FM 100~5.2

however, to obtain a proper balance 1 ACK shouwld be active

(Compo 1) while the other should be either Compo 2 or 3.

(2} Activate or designate remaining combat support
(C8) and combat service support (€SS units to attain the

proper halance for a DFE/CFE between the respective Compao’s.

RBalance Force Structure between the Spectrum_ of Conflich:

There is a need for light cavalry to asument and support
1ight infantry. The Field Artillery and Engineer’s have
adapted their doctrine and equipment to comply with the
1ight forces rapid deployment missions and roles. The army,
as a whole, needs to exanine the necessity to develop/adjust
combat/combat support/combat service support assets to
enhance Vight forces, i.e., the Armrmored Gun System (a CS5A

priority), a light motorized howitzer, a 600 1b HMMWY.

CINC’'s Requirements: A further examination or study by the

Army War College should be conducted to assess the

regspective CINC‘'s initial and subsequent force requirements.
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Study should maintain a capped end strength, address the

required balance of forces, arnd provide a list of

organizations which could be selscted for changes. .
ADVANTAGES

Advantages in restructuwring the active force to achieve
historical and doctrinal balances are assessed against the
addition of 3 ACR‘s. Further application to the other parts
of the whole, once examined, should provide simitar

arguments to justify their changes.

Dogtrine is Resgurced: The addition of 3 ACR‘s provides a

better balance of resources to execute U.S5. Armv doctrine as
it pertains to the deep, close, and rear battles. The
doctrine to plan actively for the operational level of war
by the corps is now availtable, structure is raquired for the

execution.,

creas o) t Fower: Changes to existing force structure
not only increases t.e quanity of tank killing systems,

i.e., nunber of tank guns and missile systems, and the tvpe.

i.e., a higher ratio of kinetic energy svstems. but also

increaseas the active army artillry, enginesrs,

intell igence, and sustaining combat se-~vice support units.

Retaing Critical _Division Bagse Assetn: Tradeoffs of active

infantry brigades for roundout brigaies does not decrease C5
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and €SS units in the division base. Field Artillerv

Battalions, Engineer Companies, transportation, maintenance,

-

medical , etc, units are retained to maintain minimal and/or

X tow density military occupational skills and resources.

Expands _the Training BRase: The addition of 3 ACR‘s producss

two significant advantages to the current training base.

{1 Thev increase the density of combat, combat
support, combat servive support units and OFFOR at Ft Bragg,
N.C.. Ft Chaffee, AR.. Ft Lewis, WA., Yakima Firing Center,

WA.. Hunter-Liggett, CA., and Ft Irwin, CA.

(2) They provide additional Armor (Cavalry)/Infantry
training resources for the 1 Corps, XVIII Corps, 7th Inf
Ly Qth Inf (Mt:z), and B2nd Abn Div’'s, Ingufficient
traihing in  infantry~tank cooperation, employment, and
tactics was recognized as a tactical lesson learned from

nvworldIWar Il and remains a problem today, onlvy magnified by

the the proliferation of Yight infantry forces .3

-MW&JAQ:*;_&_M ea: The aadition
of an ACR (L) to each light corps not anly 1ncreases types
and numbers of anti-armor systems, but provides the
re-onnaissarice, security, and guard forces they so obviously

lack today.

Provides ‘a‘’ _Recommendation for Mutual Balange of Force

Reductions __ (MBFR) : Current USBAREUR forces include &

divisiors, & division forwards, and 2 ACR’'s. Increasing the
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number of ACR’s in the total force structure by 3 would
aliow for dedicated alignment of one ACR per corps and the
possible restationing of these forces to assist in” MBFR
negotiations while retaining combat roles and missions. The
recommendation would be to assign to USAREUR I divisions. 4
division forwards, and 3 ACR’s. This would align an ACR petr
U.S. corps sector while maintaining the major combat force

infrastructure.

SUMMARY

The analysis presented in this study provided: an
‘examination of one part of the whole, the addition of 3
Armored Cavalry Regiments to assist in achieving a balanced
field forcei "a" recommended solution to correct the
shortfall, and suggested methods to resolve the remaining

,i'structural voida. The consequences of, what appears to be,
:persgﬁal parochialiasms today, may be of great risk to the

. goldier and the nation tomorrow. There 1is more than a

- requirement to structure and maintain a balanced force,

‘there is a professiocnal obligation.

ENDGNOTES

1; Uu.s. Army War College, Jgint_ _and Combined
Warfare VYelume I, p. B-22.

)

2. U.8. Department of the Army, FN_100-%5, p. 186,
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3. “"Tactical Lessons Learned by 0.M. Bradiey" in U.S. Armv
War College, Joint and Combined Theater Warfare Volume 11,

pp. E-=6 & 7.
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ANNEX A

DIVISION FORCE EQUIVALENT
(OFE)

Computation of the division force equivalent (LDFE) as
originally designed was centered around a small field army
or the equivalent of todav’'s Corps. Flanners forsaw this

-1 “organization consisting of four or less divisions for a
N - contingency employment.

L 3 Data was extracted from FM 101-10-1, September 196%.
Some units, by type and strengths, are recognized as not
being fully applicable today when considering MTOE
structures and functional missians.

The point of providing this information is to
‘demanstrats the type of units and functions which have been
doctrinally required to support and sustain a division in
- conbat. An simple analysis of the following combat support

~ and combat service support forces and strengths to available
.. . resources today, especially when matched against 18
. '*@"%:-.,divisions‘ should evoke concern as to ouwr balance of farces.

A Aggregate
Divisions and division equivalents:

g Divisions 10 at 180% 180570
- Separate Rde’s 4 at I8i9° 11276
R L : 191846 191846

W

‘Cavairy dqjanizntions:
[ mu;flT" o . Armored Cavalry Regiments 4 at 3483 13932
T Air Cavalry Squadrons 2 at 770 1940
. SR - 15472 207318

.7 Nondivisonal Combat Support Forces:

Artitlery {4683
_Air Defense 11894

MI / ASA 4707

N
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MF 2017

Aviation 4192
Signal 4331
Engineer : 17851
Civil Affairs 1562 -
Chemical 2219
Aggregate
FPSYOR B62
Field Army HB's (Corps) bt i
67457
w2 134214 3422352
Nondivisional Combat Service Support:
FASCOM HQ‘s % Special Troops 1803
Support Groups 20342
Ammunition Group 4020
Medical Brigade 7820
Trangportation Group 3807
Fersonnel % Admin Bn : 1263
41055
¥ 2 82110 424342
'~ Theater Army Forces
TA HR‘s ' 1701
"PERSCOM 2062
- 8&M Command 24347
- TRANSCOM 17628
~MEDCOM ' 21029
. TAACOM (legss MP & Chem Gp’s) 12197
- ADACOM 13553
MR (inclusive of TAACOM MP GP) 106
MI & ASA : 3712
- USASTRATCOM 17307
C ENGON Y . - 22437
- CA Caemand 1816
Chanfcal (inclusive of TAACOM Gp) 1891
P§Yﬂ5« (less Bn to Field Aray) 1740
¢ : 150126 574468

| Non-DFE forces included in Total Force:

Nike Herc Bn's 8532
Theater ADA 13853
USASTRATCOM 17307
Theater Civil Affairs 1416
Theater PSYCOF 1740
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‘Theater ASA =00

Nike Herc Support O
ADA Support 1540
42172 .

TOTAL FORCE 5744468

l.ess Non-DFE (—=y 42178

TOTAL DFE STRENGTH S32290

Total DFE Strength by 1 1/3 DFE 446980

or 47 K

ENDNGOTES

1, U.8. Department of the Army, Institute of Combined Arms
- and Support, Combat Developments Command, Study: Echelons
" -Above Division.. pp. 31-36.
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ANNEX R

CURRENT FORCE

1. An analysis of the active Army current force st.,'ucture
for the purpose of determining the doctrinal and historica)l
balance is important in assessing our capabitities from the
operational level of warfare. Corps’ are the largest
tactical units and are charged with the mission of
conducting maneuver at the operational level. Tailored for
specific theaters and missions, they contain all the organic

~ .combat, combat support, and combat service support
capabilities to sustain operations over a considerable
‘period.-or time.

2. Information includes all active divisions, separate
brigades, separate battalions, Armored Cavalry Regiments, an
“independent Air Cavalry Brigade, and Army Special Operations
torces. In assessing the balance the following is provided:

o o a. Infantry Eattalions include all Light, Airborne,
- Air Assault Moturized‘ and infantry MTOXE's,

o b. Ranger ;nd Special Forces Rattalion gquantities and
: strengths are provided for information and comparison of
'“-rnsources desiqnatod for the Special Operations mission and
role.

o :.*adniorod Cavalry Regiments and their respective .
squudrunnfhrc also listed.

_d.ﬁ@ ivisional Cavalry Squadrons are not listed as they
are an {mMIrinsic part of the division base like engineers,
- artillery, signal , etc.

¥. Separate companies and troops, 2.9., tank,
i infantry, and cavalry, are not contained in the #orre tist,
“unless specifically noteo. :

e. Gtrengths listed are authorired strenghts plus

. 'augnogtatxons. per the Active Aramy Troop List, dtd 30 June
<1987,
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3. Current Force:

Corps: LOCATION STRENGTH

“Corps Ft Lewis 355
Lorps Ft hood 3L5
Corps USAREUR 124
Corps USAREUR EN
- Corps USAR.J 7
Corps Ft Bragg 379

2386

LOCATTON EDE’'S TYFE BN STRENGTH NQTES
' TANE MECH INF

Divisions:

IS

16605
13003
17627
15773
12166
4775
10747
1 8OO0
13889
oL0s
12131
{00
14521
15632
11979
17371
16%43
7314

- 1. 11at Mech Ft Riley
2. 2nd In¥ Korea
3. 3rd Mech. USAREUR
« %th Mech - Ft Carscn
« Sth Mech Ft Polk
C o b4th Inf Al aslca
7th inf Ft Ord
- Bth Mech USAREUR
9th Mtz Ft Lewis
S 10th Ind  Ft Di~um
w144 '24th' Mech Ft Stawart
120 285¢h Inf Hawaii

ARLRLR SR
Qe

© 13, 82nd Abn  Ft Braqg
“14,1018t As1t Ft Campbel)
15. ist Cavy Ft Hood
16, tst A& USAREUR
17. 20nd Ar . Ft Hood
18, 3rd &r USARELUR

3
3
3
3
Z_;
3
3
3
3
3
3
3
3
3

P ~3
0

. Para Total 247048

;Separato Brieidttz

t;,'i. 193*d Inf Panama
- 2¢ 194th Ar Ft Knox

-~ v 8. 197th Mech Ft RBenning
. 4, Berlin Bde USAREUR

. % 177th Ar Ft Irwin

“ & &th ACCE Ft Heood

: Para Total

‘_Subtdtal.
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_Battalion.

2. Division organization 1ncludes a Round-0Out Brigade.

UNIT LOCATION BODE'S TYFE BN STRENGTH NOTES
TANE. MECH INF
Saparate Battalions: .
1. 1- 3 Inf Ft McNair 1 1176
2. 2~ 4 Inf USAREUR 8377
3. 3-325 Abn  ACE 1144
4, 4~ 31 Mech Ft Sill i 227
. 1- 33 Ar Ft Lewls 1 =52
&. 3~ 73 AR Ft Bragg 1 473
7. CDCEC Comp Hunter—-Liggett =72
Fara Total 2 i 3 5057
TTOTAL 5% S 47 64 275446
Armored Cavalry Regiments
1. 2nd ACR USAREUR 1 3 4703
2. 3rd ACR Ft BRliss 1 3 411%
3. 1ith ACR USAREUR b 3 4480
Fara Total 3 9 13298
o Special Operations Cmd (Army)t
1, 75th Ranger Regt. { 2 18%4
2. 8.F. Grp’s. 4 12 4891
. .»Para_Tota1' ' S 13 6745
TOTAL - 63 b4 47 79 90432
- NOTES?

f. Division organization includes a Round-0ut

3. Forces and strengths include division’'s forward

'deoloyed Brigade(+)

in USAREUR.

4, 2nd Inf, Div's three 1nfantry Bn's are grogramed
- for conversion to two Air Assault Ba’s in FY 89.

&O

1C
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S. 6th Infantry Division (Light) is in the process of
being activated. Division‘s structure will contain 2 Bde’'s
and &6 Bn’s within the active force. Remainder of division’s
forces, | Bde HHC and 3 Bn’'z, are structured as a Round-Jut
Brigade.

4, 9th Infantry Division (Motorized) consists of
Combined Arms EBattal ions—~Heavy (CAB(H)), 2 Combined Arms
Battaltrons~-Light (CAB(L)}), and 2 Light Attack Eattalionrs
(LAR) . Surrogate equipment for the Armored/Assault Gun
Svstem (AGS) is the HMMWV-TOW which results in this
divisions classification as a medium to light organization
when using C-% and C-141 sorties as a measurement.

7. 10th Infantry Division (Light) is in the process of
activating and stationing at Ft Drum. Divisions structure
wiil cuntain 2 Bde‘s and & Bn‘s within the active +torce.
Remainder of forca5.=1 Bde HHC and 3 Bn’s, are structured as
a Round-0ut Brigade.”

8. 177th Armor Brigade HHC has an authorized strength
of zerpo. Troop strengih listed for Ft Irwin consists of:

Bde HHC O 85 et TOW/Dragon
6&-31 In¢ 826 259 0D Det Explos
1-73 Ar s582 112 QD Det TOW/Dragon
87 Eng Co 211 171 Det Mov Contr
31 Mnt GS 220 g2 Tm UWater FPurif

S 581 Mnt Fuwd 311 157 Det Mgl Mnt

. 247 Det Air Amb 45

- Ctr Nat Tng Cen & Ft !rwin S0e.
OF CUSAMEDDAC S4¢,
CTR USA NTC OPNS _ =41

: 9. &th ACCE consists of an HHT, & Atk Hel Bn's, 1 Sot
Bn, and 1 Sig Co.

10, 2-4th In¢ is currentliy the security force for
USAREUR's Pershing Bde and may be programmed to converi to
mechanized and assume the mission of the OPFOR for the CMTC
. at Hohenfels, GE. Bn is counted 2s a “tvpe" infantry

- battatiocn in all agyreqates.

1t. CDCEC maintains a TDA Composite Battalion at Ft,

- Hunter~Liggett, Ca. Battalion is composed of a Ha's
elenent., a Tank / Mech Cu, arn Artillery Battery, an Engineer
Company, and support +orces. Pattalions 578 spaces are
computed in total combat strength for the purpose of
resourcing the recommerded force, Annex C. The battalion is
not counted as a separate number i1n arriving at the
~aggregate.
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12. Special Forces strength includes 4 Groups, 12 S.F.
Bn’'s, and support and aviation forces.

13. Current Army programs will increase the number- of
Infantry Battalions by 4, 1 for the 10th Inf (L) and 23 for
the 4th Inf (L), and reduce the number of infantry
battalions in the Znd Inf by 1 in 1489, Totals by 1991 will
be 64 Tank, 47 Mech, and 82 Inf.

ENDNOTES

« Department of the Army, Field Manual 100-5,
ong.p. 185,

-~

2. U.8. Department of the Army, Force Accounting System

“Active Army Troop List, pp. 1-91.

3. C(¥spar W. Weinberger, Report of the Secretary of lefense
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Caspar_ W, Weinberger to the Congresg gn the FY 1988 / FY

1989 Eudget and FY 1988-92 lefense Frograms January 12,
1987, p. 153.
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ANNEX

RECOMMENDED FORCE

1. Data base is Annex B -~ Current Force, extrapolated trom
the 3? June 1987, Force Accounting System Active Army Troop
List.

2, Changes, additions, and deletions are highlighted :in
bnidface tvpe. Explanations and accounting information are

detailled i1n corresponding notes.

3. FPFrpogrammed changes hy the Department of the Aramv to
-achieve an active duty end strength of 772,300 (round

- nunmbers) are included as notes.* oSctual reductions are not
applied to recommended force to allow for an accurate
arogswaltk to the current force’s number of batt .lions and
aggregate stresnath, Annex B,

4. Combat fArmsg Regimental System (CARS) designations for.
Cthe recommended activations/redesignations of 3 Armored
Cavalry Regiments (ACR 8! are the &6th, 14th, and 17th.

- Designationg were based on historical lineage and honore to
inctude vear of orgin and battls honors,

&.  6th Cav: Year of orgin ~ 18461, BRattle honors - J&.
b. i4th Cav: Year of orgin -~ 190}, Rattle horors - &,
€. §7th Cav: Year of orgin ~ 1916, Nattie honors -~ 4.

~ {(Previously associated 4s the Rec.nnaissance Troops
“to~ Airborne Divisions.!

8, Recommended Force!

" Corps {No Change): LOCATION FYRENGTH

1 Corpe Ft Lewis _ 3%
111 Corps Ft Hood I6%

v Coros USAREUR 494
Vil Corps USAREUR £SO
X Corps UsaR) o7




&. XV1I1T Corps

UNIT LOCATI

Ft Bragg a7

0N BOE'S TYFE BN STRENGTH NOTES

Divisions:

TAanE MECH INF

M 1. st Mech [t Rijey 3 B 4 LEEQT
2. Znd Inf Forsa 3 2 2 3 15003
. 3. 3rd Mech USAREUR 3 = = 17627
4, 4th Mech Ft Carson 3 = 4 15773
%. Sth Mech Ft Folk 2 3 3 121664
a. 6th Int Alaska 2 3 4775
7. 7th Inf Ft Ord 2 é 8953
8. 8th Mech USAREUR 3 = =] 18000
. 9th Mtz Ft Lewis 3 9 13889
12, 10th In¥ Ft Drum 2 5 L0064
11, 24tk Mech Ft Stewart 2 3 3 12131
12, 25th Inf Hawai i 2 & ?i09
B 13. 282nd Abn Ft Eragg 3 9 14591
VoL 14.10ist Aslt Ft Campbell 2 é 13444
4 15. 1st Cav Ft Hond 2 4 4 11974
o 16, 1st aAr USAREUR 3 b6 4 17371
17. 2Znd Ar Ft Hood 3 S 4 16543
18. 3rd Ar USAREUR 3 b 4 17314
Para Total 44 49 4z 47 241295
Separate Brigades:

1. 193rd Inf Fanama 1 2 1392
2. 194th Ar Ft knox 1 2 1 4080
3. 197th Mech Ft Benning | 1 2 4362
4, Berlin Qpn USAREUR 1 3 2891
5. 177th A Ft Irwin 0 1] 0 457
4. é&th ACCB Ft Hood 0 0
Fara Total 4 3 3 b 13192
Subtotal S0 =d 45 ) 254487

Separate Battalions:
1. 1=-3 Inf Ft McNair 1 1176
2. 2-4 Int USAREUR i 877
3. 3=8325% aAbn ACE 1 1144
4, 4--31 Mech Ft Sil1 1 257

&4
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S. i-33 Ar Ft Lewis 0 0 11
é. 3~73 Ar Ft Bragg 0 o 12
7. COCEC Comp Hunter-LigQett 78 i2
Fara Totai 0 1 3 RE32
Subtotal B0 52 464 52 2RSS0

* aArmored Cavalry rRegiments:
1. 2nd ACR USAREUR 1 3 4700

» 2. 3rd ACR Ft Bliss i 3 411=
3. 6th ACR(LY Ft Lewis 1 3 4000 14
4. 11th ACR USARELR 1 3 4480
S. 14th ACR Ft Irwin i 3 4433 15
é. 17th ACR(LY Ft Bragg 1 3 4000 16
Fara Total & 18 29731

Special Operationg Cmd (Army} (No Change):

1. 75th Ranger Regt 1 3 1854
2. S.F. - Groups 4 12 48914
Fara Tetal = 15 &H74%
TATAL &1 70 46 70 29049% | ,2,4 %17

NOTES

1. 2nd Inf is programmed to convert its 3 infantry
. battalions to 2 air assault battalions in 1989.4

2. &th Inf (L) is programmed by the [Department of the
Army as @ partial "bill payer" to reach an active armvy end
strength aof 772,300 (round numbers). Division is scheduled
for 2 active brigades and 5 active battalions by 1991, and
1 brigade with 3 battalions and | separate battalion as
round cut. This ie an increase of 2 active Light Infantry
Battalions t~ the active +orce by 199{.°

3. 7th Int (L) would inactivate | brigade pachage
zonsisting 2f a Bde HHC and 3 Light Inf Bn's. Total spaces
o equal 1794.°




4, 9th Inf (Mtz) is programmed by the Department of
the Army to inactivate | brigade to allow the Armv to reach
arn end strength of 772,300 (rouno numbers). Divisiorn will
retain 2 active brigades and & active battalions (2 CABLH)
2 CABL), and 2 LAR’s). Expectations are Fth Inf (Mtz) will
be assigned the Washington Armv National Guard (WANG: Sist
Bde (Mech) consisting of EﬂTank Battalions and 2 Mechaniz=2d
Battalions as a round out.’ The addition of the 8ist to the
2th Inf (Mtz) provides the I Corps with 2 light divisions
(the 6th and 7th), and 1 motorized division (the 9th) with a

~

heavy brigade (2 tank and Z mech bn’s).

. 10th Inf (L) is programmed for one additional 1ight
infantry battalion to the active force. Division will
consist of 2 active brigades and & active battalions and 1
round out Bde with 3 round out Battalions.

6. 25th Inf (L) would inactivate | brigade package
coigisting of & Bde HHC and 3 LLight Infantry Battalions.
Total spaces equal 1791.

7. 101st Aslt would inactivate 1 brigade package
consisting of a Bds HHC and 3 Air Asslt BRBattalions. Total
spaces eqgual 2148.

8. 177th Armor Brigade units, National Training Center
- (NTC) operations spaces, and Ft Irwin base operations
personnel would be redesignated as the 14th ACR., Total
"apaces gained would be 3036 of 3503 available. Remaining
447 spaces are retained for NTC agumentation and post
support.io Regimental units will continue to ful€1!l NTC
training missions and roles.

9. 6éth ACCR is recomnended for inactivation., A
majority of authorized spaces, 2036, and equipment would be
designated to resource 3 Combat Aviation Squadrons in the
"proposed ACR activations. 6th ACCB’'s inactivation would
also:

{1} redistribute aviation resources across a
broader spectrum of the Army, i.e., three corps versus onej

(2) assist in reducing aviation assets, a current
Army forte structure action, while providing Justification
for the rehaining assets to more specific MTOLE and
warfighting missions and rales.

10, The Z2-4th Inf and 3-32%th Inf (Abn) have not been
included as recommended "bill payers". Another course of
“action would be to apply the spaces from the Z-4 Inf, 877,
to an ACR squadron from the 17th ACR (L), proposed in Note
- #14 for the YVYIII Corps, for assignment at Hohenfels, GE. to
act as the (OPFOR for the Combat Maneuver Training Center
{(CMTC) . The 3-325th Inf (Abn), (144 gpaces, could be
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designated as a forward denioved battalion of the 8B2nd Aon
Div, One battalion from the division could thern be
inactivated, 697 spaces.

o 11. 1-32 Armor Battalion. 332 spaces, and fre Lodih
Maintenance Detachment (0S), 14 spaces, wouid be
redesignated as a squadron of the &th AC% L) and remain at
Ft Lewis, Wa.

2. 3-73 Armor Battalion, 473 spaces, and their
Maintenance Detachment (IS5, 14 spaces., would be
redesignated as a squadron of the {7th ACR (L) and remain at
Ft Bragg, N.C.

13. Elimination of the CDCEC Composite Battalion
stationed at Hunter-Liggett, {a. COCEC staffing is retained
with a strengtn of 78. Functions and missions of this TDA
Bn. will be assigned to a squadron from the &th ACR (L).

14. Activation of the 6th ACR (L) is recommended to
align a regiment with I Corps. Structure ztrength is
proposed to be 4000 authorized spaces. Reduction of
strength compared to an existing ACR iz based on the use of
HMMWY's and Armored/Assault Gun Systems (AGS) in place of
tracks and tanks and the overall lightening of combat
aupport and combat service support forces. Assignment of
the &th ACR (L) to the I Corps would provide:

(1Y A Sguadron package stationed at Ft
Hunter-Liggett, Ca., to: replace the CIRCEC composite
battalion, approximately S00 gpaces, currently statiocned
there: provide combined armg integration and training for
the 7th Int (L): act as an NTC organized OQFFOR for units
training at Hunter-Liggett and Camp Roberts: and. orovide

" an active force with the reaquisite MOS‘'s and equipment to
assist in training and evaluating units of the talifornia
" Army National Guard’s 40th Div (Mech).

, (2) A Squadron package stationed at Ft Lewis, Wa.,
to: replece the 1-33 Ar Bn: provide combined arms
integration and training for the Fth Inf (Mtz) 1n a European
‘environmeht) and, provide an active force with the
requisite MOS’s and equipment to assist in training and
‘evaluating units of the Washington Army National Guard
(WANG) 8ist Bde (Mech) stationed west of the Cascade
Mountaing. Bist Bde (Mech) 18 proposed as the raound out
brigade for the 9th Inf (Mtz),

{3) The Regimental HHT, a Cavalry Squadron, and the
remairning regimental assets, 1.e., engineersg, aviation,
CEWI, chemical, and support, stationed at Yakima Firing

.. Center (YFC), Wa.., te: provide an OPFOR for this 263,131

acre training area: 1 contribute to the justification for
the firing centers importance and use, i.e., i1ncrease

&7




training densities, to assist in acguiring more acreage:
provide for combined armz int=za-atior and trairing for units
using the firing center in a Middle Eazhern / Desart
environment; and, support the training and evaluation of
the WANG’s 8lst Bde (Mech) stationed sast of the Cascade
Mountaing.

1S. Redesignation of the 177th Armor Brigade to the
14th ACR at Ft Irwin, Ca. Structure would be the same as
the 2nd., 3rd, and i11th ACR J-Serieg MTOLE 1709133 with an
authorized strength of 4433. Strength_is calculated as the
mean of the 2nd, 3rd, and 11th ACR’s.l® Redesignation of
the 177th to the 14th ACR would:

{1} PFrovide an ACR for alignment with *he IX Corps
.and / or the 8th Army in Korea.

. (2) Increase the total forces available for the NTC
OPFUOR mission. The two battalions currently assigned this
mission are over committed in relation to available
. manpawer., training rotations, and individual and unit
training requirements. In addition, the regimental
organization would provide for permanently assigned
engineers, aviation, chemical, CEWI, air deftense, and
‘support units under one command.

SY  An adequate pase and training center operations
force af 4467 spaces to allow for Ft Irwin’s continued
opera :un as a mobitization and training base in the event
the 14th ACR was deploved.

lé. Activation of the 17th Armored Cavalry Regiment
(Liaht) is recommended to align a regimert with XVII1I Corps.
Au horized structure strength g proposed to be 4000 gpaces.,
Reduction of strength compared to existing ACR’s 1s based on
the use of HMMWY's and AGS versus tracks and tanks and the
ovarall lizhtening of combat support and combat service
support forces and equipment. Assignment of the 17th ACR
(L) to the XVIII Corps would provide:

| ¢f? A Squadron package stationed at Ft Eraag, N.C.,
- to replsfie the functions and missions of the 3-73 Armor
Battal ion

. (2} The Regiment () stationed at Little Rock Air
. Force Base, fAr., to provide an UNFQOR for the Joint Readiness
Training Center (JRTC) at Ft Chaffee, Ar.!l

17, Infantryv battalion strength will i1ncrease by 2
with the proarammed additiong oFf | battaliorn to the 10tk Inf
(L) and 2 battalions to the oth Inf (L} bv 1991, In
addition, 3 battalions from the Pth Inf (Mtz) and !
battalion of the 6th Inf (L) will be inactivated or rot
activated. 2nd Int will reorganize from 3 battalions to 2.
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9. lbid.s p. 8.

& 13-3.

Total Infantry “type" Battalions in the programmed {force
"will be &9 if recommended in-ctivations are accephed.
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