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PREFACE

~.
~.

This report presents the results of a detailed Air Force occupational
survey of the Intelligence Officer Utilization Field (AFS 80XX) and associated
officerrequivalent civilian jobs.> The project was undertaken at the request
of HQ USAF/IN.<xThe-survey was requested to gather data which would help to:
(1) determine needs for an AFSC restructure, (2) define and update training
requirements, (3) develop methods of managing the Intelligence Officer
resource more effectively. ~Authority for conducting occupational surveys is
contained in AFR 35-2. Traiﬁ?ng requirements are, at present, being further
defined by USAFOMC Det 6 personnel at Goodfellow AFB TX through a training
requirements analysis (TRA) process.™-- .y (4

The survey instrument used in this project was developed by Mr James L.
Slovak. Computer support for this project was provided by Ms Olga L. Velez.
Mr James L. Slovak, Mr Joseph A. Bergmann, and Ms Lauri Bobkoff analyzed the
data and wrote the final report. Administrative support was furnished by Mr
Richard G. Ramos. This report has been reviewed and approved fcr release by
Mr Gerald R. Clow, Chief, Management Applications Branch, Occupational Analy-
sis Division, USAF Occupational Measurement Center {(USAFOMC).

Copies of this report are distributed to Air Staff sections, major com-
mands, and other interested training and management personnei. Additional
copies, and computer printouts from which this report was produced may be
obtained upon request by qualified organizations from the USAF Occupational
Measurement Center, Attention: Chief, Occupational Analysis Division (QMY),
Randolph AFB, Texas 78150-5000.

RONALD C. BAKER, Colonel, USAF JOSEPH S. TARTELL

Commander Chief, Occupational Analysis Division
USAF Occupational Measurement USAF Occupational Measurement

Center Center

iii




SUMMARY OF RESULTS

1. The job structure analysis identified a wide variety of jobs performed by
Intalligence Officers ranging through 16 Intelligence Field functions. Jobs
wer» formed on the basis of functional relationship, rather than by DAFSC,
MAJCOM, rank, organizational level, or even job title. Generally, these lat-
ter factors had comparatively little influence on which sets of tasks were
performed together.

2. Comparison of the job structure analysis results to the existing classi-
fication system revealed several inconsistencies. The analysis of the jobs
and tasks performed by respondents revealed some Intelligence DAFSCs were
highly diverse, and in certain instances had a higher degree of commonality
across specialties than within specialties. The wide variety of jobs per-
formed by Intelligence Officers has a substantial impact on training, assign-
ment, and career progression.

3. AFSC 807X, Intelligence Applications Officers, perform 40 of 46 jobs
identified through the analysis process. The role of the 807X is well defined
functionally for the areas of operational intelligence, briefing, analysis,
and indications and warnings, but beyond these functions the AFSC is indistin-
guishable from others. If the 807X is not designed to perform virtually every
job in the field, the AFSC needs redefinition. If this is the intended
design, the six other AFSCs need to be redefined.

4, Managerial and staff functions were frequently shared by AFSC 801X, 803X,
807X, and 809X officers. The four staff level classifications do not func-
tionally differentiate between actual job performance, nor do they appear to
represent a meaningful description of career progression.

5. Review of the indicators of job satisfaction revealed there was general
satisfaction by survey respondents with their jobs and the utilization of
their talents and training. However, there were in this area several notable
exceptions. One-third or more of the persons in 17 of the 46 jobs indicated
their job makes very little use of their training. In addition, over 50 per-
cent of the personnel in 30 of the 46 jobs indicated they planned not to stay
in the Intelligence Fieid.

6. The comparison of occupational survey data with AFR 36-1 job descrip-
tions for each of the Intelligence specialties indicated, while AFR 36-1 job
descriptions fairly accurately describe and reflect the jobs performed by
members of the seven AFSCs studied, the present system does a poor job of
defining and differentiating job performance between speciaities.

7. Results of this analysis were compared with those of the 1981 job inven-
tory. The field functionally remains very much the same as 7 years ago. The
job structure, duty and task information, and background data were remarkably
stable across time. This was unexpected because of recent technological
changes in the field, inclusion of civilian jub incumbents in this survey, and
a revised classification structure since the 1981 survey.
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8. There is a requirement to modify the classification structure and then
the training system so they support the jobs and tasks Intelligence Officers
perform or may be expected to perform. In view of the diversity of jobs per-
formed by respondents within DAFSC classifications and the existence of numer-
ous jobs performed across AFSCs, careful consideration should be given to a
functional reorganization of the Intelligence Officer Utiliration Field and
the supporting personnel management systems.




OCCUPATIONAL SURVEY REPORT
INTELLIGENCE OFFICER (AFS 80XX)
AND
EQUIVALENT CIVILIAN PERSONNEL

INTRODUCTION

Background

Personnel in the Intelligence Officer utilization field are responsible
for planning, supporting, and operating the direction, collection, processing,
production, and dissemination of Intelligence activities.

This is the second survey of the AFS 80XX field by USAFOMC (1981), and
the third survey of AFSC 803X personnel (1981, 1976). This report was pre-
pared in response to a request for an occupational survey of the Intelligence
Officer field and associated officer-equivalent civilian jobs by HQ USAF/IN.

A major classification revision has occurred in the Intelligence Officer
utilization field since the last USAFOMC occupational survey of the field in
1981. In 1983, AFSC 8016 was renamed from Intelligence Systems Staff Officer
to Intelligence Plans, Programs, Resources, and Systems Staff Officer; Human
Resources Intelligence Officer was redesignated from AFSC 8024 to AFSC 8025;
and Intelligence Target Officer (AFSC 8086) became Target Intelligence Officer
(AFSC 8085)--al11 with minimal impact on AFSC incumbents or the nature of the

Jobs they performed.

0f much greater significance, AFSC 8064, Intelligence Precision Photo-
graphic, was combined with AFSC 8084, Imagery Intelligence, to form AFSC 8045,
Imagery Intelligence Officer; and finally, AFSC 8054, Air Intelligence, and
AFSC 8076, Intelligence Applications Staff Officer, were combined to form
8075, Intelligence Applications Officer,

Additional changes are scheduled for implementation 1in October 1988.
These inciude establishing AFSC 806X, Mapping, Charting, and Geodesy Officer
for personnel presently in the 57XX area, and a general review and update of
AFR 36-1 specialty descriptions.

s

Objectives
A

™ One major purpose of this survey was to provide data which allow an eval-
uatfon of the present career field structure to determine the need for an AFSC
restructure,

A second purpose was to provide data which training managers can use to
assist in determining technical training course modification requirements.

APPROVED FOR PUBLIC RELEASE; DISTRIBUTION UNLIMITED
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Finally, the resulting data should serve as a basis for developing meth-
ods of managing the Intelligence Officer resource more effectively.

The data presented here are descriptive of the field and should provide
personne] managers with a too) for accomplishing the study objectives.

R NS (
L~ I ) S
SURVEY METHODOLOGY ‘.-~ ., . LT
{u,{. Lewea 1 iy g
Development Coeerss . TSN e

The job inventory serving as the data collection instrument for this
occupational survey was based on interviews conducted at 19 worldwide loca-
tions. It was validated by a select group of Intelligence Officers represent-
ing most major resource users at all organizational levels. The final version
of the job inventory was composed of two sections. The first was a background
section used to gather information about a survey respondent, such as rank,
duty AFSC, and time in service. The second was the task list, a collection of
1,556 task statements with related tasks grouped under 13 duty headings, and
pertaining to all aspects of the Intelligence Officer utilization field.

Sample

Job inventory administration was attempted for 100 percent of eligible
job incumbents (who had been in their present jobs for 6 weeks). Figures 1
and 2 indicate how the survey sample was distributed by DAFSC, rank and
MAJCOM. Of 3,028 booklets mailed to eligible military personnel, completed
surveys were received from 1,979 incumbents, for a usable return rate of 65
percent. In all instances, the survey sample is representative of the popula-
tion and is adequate to allow for valid inferences from the data.

An additional 419 booklets were sent to AF Civilian employees for comple-
tion on a voluntary basis. Useable returns numbered 139, for a useable return
rate of 33 percent. One hundred twenty-three of these respondents were in
occupational series GS-132, Intelligence; 10 respondents were in 1 of 5 other
occupational series; and the remaining 6 reported invalid job series. This
sample 1is not representative, and users are cautioned against generalizing
results to the Civilian Intelligence Community.

Administration

Administration of the job inventory was supervised by senior Intelligence
Officers at each duty location. Each job incumbent completed the background
section, then checked each task performed in his or her present job, and
finally, used a 9-point scale to indicate the relative time spent on each
task, compared to all other tasks performed.
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Analysis

An expended analysis methodology section 3s included at Appendix A, In
general, special composite job descriptions were computed for special groups
of interest to utilization field functional managers, such as DAFSC, MAJCOM,
and Time in Career Field (TICF). A cluster analysis procedure was used to
group incumbents who performed similar jobs, based on shared time spent on
common tasks, independent of traditional personnel categories. The resulting
groups were then compared to determine similarities and differences in both
tasks performed and background characteristics. Analysis of these groups
identified: (1) the number and characteristics of the different jobs which
existed across the Intelligence field, (2) the tasks which were performed
together by groups of respondents, and (3) task and incumbent characteristics
which may be peculiar to specific functional requirements as they existed at
the time of the survey.

RESULTS

Figure 3 shows how the total group's work time was distributed across the
13 duties of the job inventory.

An indicator of the varfability of jobs performed by Intelligence Offi-
cers is the number and type of tasks performed by a substantial percentage of
all respondents. There were only two tasks performed by as many as 75 percent
of the total sample, and only five tasks performed by more than two-thirds of
the total sample. These tasks are:

brief informaily

attend intelligence or other mission-related briefings
write messages or correspondence

brief formally

research or answer questions arising from briefings

Seventeen additional tasks of the same general nature as these are per-
formed by between 50 and 65 percent of all respondents.

Job Structure Analysis

Job Structure Overview

The job structure analysis resulted in the identification of 46 jobs,
representing 78 percent of the total sample. These jobs combined to form 16
clusters (or functions) and independent jobs, representing 93 percent of the
sample (clusters include cases joining in successive stages, after job types
are formed). The functions identified in the job structure analysis are in

.4
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Table 1, along with work time distribution for each of these groups. This
data is displayed graphically in Figure 4. Similar data for members of each
job identified are shown in Table 2. Tables 3 and 4 display selected back-
ground and assignment characteristics for each job. Table 5 shows group aver-
ages for several job satisfaction indices for jobs. No group of less than 10
(.5 percent of the total sample) is reported. A detailed description of each
of these jobs is presented next, followed by a discussion of the major find-
ings of the job structure analysis.

Functional Groups Descriptions

I.  TRAINING MANAGEMENT FUNCTION

Tech Instructors. This group represents the typical technical training job
within ATC. Eighty-nine percent of these instructors have a T prefix to their
DAFSCs. A1l are assigned to CONUS locations, where they perform the following
tasks:

conduct formal or organizational classroom training

write, develop, revise, or review formal academic lesson
plans

critique tests

administer or score intelligence personnel tests

determine most current or adequate materials to meet
learning objectives

counsel trainees on training progress

Training Managers. Members of this group are similar to the preceding group
except tor the higher average ranks and much broader job. Most are assigned
to commands other than ATC. They perform an average of 130 tasks, represented
by the following:

update or revise instructional materials used in
intelligence courses

coordinate with course instructors on course content or
objectives

develop training references or guides

determine adequacy of materials, or references used in
intelligence courses

obtain training aids, space, or equipment

approve, review, or disapprove lesson plans




TABLE 1
WORKTIME DISTRIBUTION - FUNCTIONS

[ T A | DUTY % |
FUNCTION 1JoBSISMPLI A I B I CIDIJEIFIGIHITITIIOIKILIMN]
=zzzz=szas=SI=IIsssssssssss=sssssfszss|ssss)ssz)szs)sss)=zs)sss) =z =ss|=asfsac|sss | =22 =22 ===
| | | | | | i | | | | I---1 | | |
I TRAINING MANAGEMENT I 21 2112081 71 -1 31 21 31 el 1t 381 1l s8] -}
| | | | I---1 | | | | | {---1 | | |
11 SECURITY MANAGEMENT I 21 31 s 291431 -1 21 1t 11128 -t 21 1l 21 ~-|
| | ! I I---1 | 1 1---1 ! | } | | |
II1I TARGET INTEL MANAGERS I 21 11 &l 201 270 11 4l af 181 2ol 21 sI 11 S el
1 | | f---1 | | | 1---1 | | | | l |
1v PERSONNEL MANAGEMENT ) 9118} el ¢31 71 21 31 31 1l 201 1 &l 31 6} -{
| | | I---1 | | | | | 1---1 | | | |
v PHASE I IMAGERY MANAGERS [ 1 | 7 | el 281 121 1f st 21 1f 131 19l s 2 71 -}
| | | | | | | 1-~-1 | I---1 | | | |
VI INTEL EXERCISE PLANNERS I 11 21 8| 30l 20l 1f 3! 240 31 11) -1 2t 31 st ~-l|
1 | H | ) ) | 1---1 1 | | | | | |
vIiI OPERATIONAL INTEL I 61 91 14f 19| 3ol 21 31 8! 3| 111 - 11} 1l 131 sl
| | | [---1 | | | I i { 1 | | | l
VIII STAFF 1 21 41 141 341 161 11 &1 2| 11 21l 1) 31 &l 91 -]
| | | 1---1 I | I | | | | | | | |
Ix RESOURCE MANAGERS I ¥1 21 7y s1) 6/ -1 71 21 11 18l 1] &) 1] 2] |
| | | 1---1 | | | I---1 | | | | | |
X TARGET INTEL 1 21 51 8l 16l 71 2t 101 4f 281 6l 11 &l 1i 10] 3]
| | 1--~1 | | | | f---1 | | | | | |
X1 BRIEFING I 31 31 364141 81 21 31 a&f 31 51 -| 71 1i 14} 3|
{ { t---1 | i { ! } | | ] | I-~-1 |
X111 ANALYSIS & PRODUCTION | &1 101 12§ 121 71 &l &«f 11 31 sl 11 1t 3| 48] -|
| | | | | 1---1 | | 1 | | | [---1 ]
XIII INDICATIONS & WARNING | 21 21 10! 10} 20! 331 &f 21 1l al -1 21 1 24f -|
l | ] | | 1---1 | | 1 1-~-1 | I 1 |
XIV  IMAGERY MANAGEMENT I 21 21t 71 8t &l 31 6l -t 31 21 301 21 «l 29} -|
! | | | | | t { | | I-~-1 I---1 | I
XV COLLECTION | «t ot 51181 71 21 s| 21 1! 8] 11 2| 391 9| -|
| ) | | | I 1---1 | | | I b---1 | |
Xv1 SYSTEMS MANAGEMENT i 31 61 71 291 81 11 321 21t 1l ol 11 3t &l 31 -|
i i i | I | I---1 | | { | | | ! !
(- = <1%)
* DUTY
A. BRIEFING

B. RESOURCES AND ADMINISTRATION
C. PERSONNEL, PHYSICAL, AND INFORMATION SECURITY

D. INDICATIONS AND WARNING OR SURVEILLANCE AND WARNING

E. INFORMATION SYSTEMS (INCLUDING NON-AUTOMATED SYSTEMS)

F. EXERCISE, DEPLOYMENT, OR CONTINGENCY ACTIVITIES

G. TARGETING AND WEAPONEERING

M. COMMAND, LEADERSHIP, AND MANAGEMENT J
I. IMAGERY PROCESSING AND INTERPRETATION 1
J. TRAINING '
K. COLLECTION q
L. ANALYSIS AND PRODUCTION

M. AIRCREW AND AIRBORNE OPERATIONS
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IT.  SECURITY MANAGEMENT FUNCTION

Special Security Officers. One-half of the work time of these officers is
spent on security-related tasks. Expressed utilization of training measures
are consistently among the lowest of any identified group. The job they per-
form within the AFSSO is represented by these tasks:

interpret security regulations

conduct security indoctrinations, 2-year reindoctrinations,
or debriefings

verify security clearances or accesses

authorize access to secure, controlled, or restricted areas

investigate suspected compromises or security violations

validate requirements for clearances or SCI billets

Security Managers. This is a small group of senior officers, who chiefly hold
DAFSC B%IX. aeported job satisfaction and felt utilization for these managers
are in direct contrast to those of the previous group. The most time-
consuming tasks performed by group members are:

advise unit commanders cr staffs on security matters

review security programs or procedures

ensure local compliance with National or DOD security
regulations or policy

advise commander or other agencies on SCI security matters

coordinate with personnel from other cffices on security
policies or procedures

review security violation reports

ITI.  TARGET INTEL MANAGERS FUNCTION

Target Intel Managers. These incumbents represent the first of three taraget-
related jobs, but this one is primarily performed by DAFSC 807X personnel,
Only 22 percent of these officers hold a Tarcet Intel DAFSC, and only 11 per-
cent indicated they planred to stay in Intelligence. Over two-thirds of the
agrcup members are assigned to SAC, where thev:

maintain CMF (combat mission folders)

build target, mission folders, or aircrew aids

plot taraet locations on maps or charts using coordinates

construct enroute displays

compute geographic (LAT/LONG) coordinates

coordinate with users on currency, or validity of maps,
charts or geodetic (MC&G) data
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IV,  PERSONNEL MANAGEMENT FUNCTION

Intel Product Evaluators. By rank, this is the senior group in the analysis,
with over one-half of the group being 0-6s. It also is the only group com-
posed predominately of DAFSC 809X officers. Predictably, expressed retention
intent is among the highest found, as is the average time in the Intelligence
field. Their job description includes:

proofread or edit intelligence products

edit intelligence analyses

review or evaluate inputs to trip or background books

review or evaluate intelligence appraisals, reports, or studies
approve or disapprove finished intelligence products

perform quality control checks on intelligence products

Current Intel Managers. The personnel in this group primarily represent an
AFSC 807X managerial job, but one-third of the group are AFSC 803X officers.
No command or organizational level is typical of this job. Of the group aver-
age of 93 tasks performed, the following are representative:

direct intelligence briefing activities

conduct tours of intelligence facilities or activities
approve or disapprove requisitions for supplies or equipment
courier classified materials

brief informally

write messages or correspondence

Imagery Directors. The majority of this group hold a DAFSC of 804X, but five
other specialties are represented by this group as well. Utilization of
training expressed by the group members is much lower than for any other per-
sonnel management group. The following tasks are indicative of their jobs:

perform unit self-inspections

direct photographic reproduction of intelligence
information

establish or implement personnel recognition programs

manage or monitor photo processing procedures

identify or initiate corrective action to solve
photographic processing problems

develop photographic processing policies or procedures

Exercise Managers. This is the first of two jobs which are predominantly AFSC
803X personnel assigned to ESC. Eighty percent of group members are in over-
seas locations. Nearly one-half hold a DAFSC prefix of G--nonrated aircrew
member. Among the top tasks of their job description are the following:
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schedule personnel for deployments or exercises

' coordinate transportation, maintenance, supply, or other
support for deployments or exercises

' recommend actions to correct deployment or exercise
deficiencies

review deployment or exercise critiques

review operations, deployment, or exercise plans

select personnel to attend training or other programs

Program Directors. Most of these senior officers are assigned to MAJCOMs, and
most hoid either an 801X or 809X DAFSC. Expressed utilization and sense of
accomplishment for the group are about average for the total sample, but are
slightly lower than for most other senior management groups. Their major job
emphasis is on the following tasks:

coordinate views on issues to be discussed or positions to
be taken at meetings or conferences

determine personnel capabilities or limitations

coordinate with manpower or personnel elements on
authorizations or requirements

review inputs to manning or manpower documents

compile manpower or personnel information

develop orientation programs for new personnel or visitors

Ops-Plans Directors. These respondents represent the largest single group in
the analysis. Most members hold a director or staff AFSC, but members with
four other AFSCs are represented, as well as personnel of every rank. The
supervisory tasks performed by group members are exemplified by the following:

review policy letters or operating instructions (0I)

develop work plans, job descriptions or organizational
structures

write letters of appreciation or reprimand

respond to special project requests from unit commanders or
staffs

prepare justifications for personnel or manpower actions

assign personnel to duty positions

Analysis Directors. This is the most experienced group identified in the
analysis, with an average of 15 years in the Intelligence field. Members
usually have a DAFSC of 807X or B809X. Reported job satisfaction measures are
above the group average, as expected. These officers:

determine intelligence research, or production priorities
review finished intelligence products ]
distribute items of interest to analysts or action officers ﬂ

—1
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direct analysis activities
suggest items for analysis
coordinate with personnel in own organization on analyses

Photo Intel Managers. An average of over 400 tasks are performed within this

Job--the second highest number in the analysis. Each officer rank and DAFSC
are represented by the 65 group members. Overall perceived job satisfaction
measures are high, even for a senior management group. Their job entails:

proofread or edit materials other than intelligence
products

review memos, correspondence or other read files

review intelligence annexes or plans

determine current or future facility or manning
requirements

develop or revise intelligence management techniques

make recommendations to battle staffs or crisis action

teams

Flight Commanders. This is the second 803X ESC group, of which only 4 percent
are located 1n CUNUS. Members have the lowest average rank in the management
function. They expressed a relatively high-felt utilization of training and
perform an average of 191 tasks, typified by the following:

indorse OER, airman performance reports (APR), or civilian
performance ratings or appraisals

counsel subordinates on personal matters, professional
development or work-related matters

review emergency action plans
nominate personnel for below-the-zone promotions or special

recognition
review operational guides such as flight commander or

supervisors handbooks
direct intelligence collection activities

V. PHASE I IMAGERY MANAGERS FUNCTION

Phase 1 Imagery Managers. A1l but 1 of these 14 respondents hold a DAFSC of
804X, Their joB Tnterest ratings were fairly high, although only two have
decided to stay in the Intelligence field. Most are located at squadron or
group~level assignments, where they:

write first phase imagery exploitation reports
analyze imagery for first phase exploitation data
proofread or edit imagery reports
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maintain databases to support imagery interpretation
select imagery to satisfy specific requirements
coordinate requests for imagery with customers

VI.  INTEL EXERCISE PLANNERS FUNCTION

Intel Exercise Planners. Members of this group spend twice as much time on

exercise, deployment, or contingency activities as any other analysis group.
They have relatively high reported job satisfaction and perform an average of
175 tasks, typified by the following:

participate in deployment or exercise planning working
groups

prepare inputs to deployment or exercise plans

review deployment or exercise scenarios or implementers

determine personnel requirements for deployments or
exercises

correct deployment or exercise deficiencies

ensure compliance with deployment or exercise requirements

VII.  OPERATIONAL INTEL FUNCTION

Division Chiefs. As with other jobs in this function, most members have a

0 . These officers represent the senior group in this function in
both rank and time in the Intelligence field. Over one-half are assigned to
wing level. The most time-consuming tasks they perform are:

approve or disapprove policy letters or operating
instructions (0I)

write performance reports such as APR, OER, LOE or civilian
evaluations

review recommendations for awards or decorations

adjudicate grievances

brief intelligence scenarios for deployments or exercises

approve or disapprove leaves

Inspectors. Only one of these officers reported being on an IG team.
Instead, the job represents a MAJCOM or ICOM staff assistance role. The job,

averaging 218 tasks, entails:

review formai inspection reports, such as IG or STAN/EVAL

coordinate with Inspector General (IG) on Intelligence-
related matters

impiement or monitor corrective actions to inspection or
evaluation reports
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evaluate or observe unit generated inspections
control intelligence exercise play
provide inputs to USAF or MAJCOM regulations or manuals

Exercise Directors. This is a small and relatively specialized group, all of
whom are AFSC 807Xs, mostly assigned to a wing-level job in a flying command.
Over half the group are Overseas. Their reported utilization is among the
highest for any analysis group, yet 50 percent of the group indicated they
probably would not stay in the Air Force.

approve or disapprove briefing contents

advise unit commanders or staffs on intelligence matters
develop scenarios for training exercises

write intelligence reports such as MISREP, INTREP, or DISUM
assign or adjust workload of subordinates

write exercise plans, scenarios or implementers

Combat Intel Officers. This wing and squadron job is representative of TAC,
SAC, or other flying command. About two-thirds of the 84 officers are lieu-
tenants. Expressed job satisfaction is at the average for the total sample.
Representative tasks for the group are:

review or study enemy forces tactics or operating methods

debrief aircrews following missions

maintain personnel search and rescue (SAR) authenticator
cards (DD Form 1833) or ISOPREP cards

coordinate with weapons and tactics officers on friendly
tactics to counter the enemy threat for briefings

analyze aircrew debriefings or inflight reports for
information of intelligence value

research enemy doctrine, strategy, or tactics

Operational Intel Officers. The average time in the Intelligence field for
this group is only [ year, the lowest of any identified group, but the average
of 347 tasks performed indicates a very broad job. The major job emphasis is
on the following tasks:

direct intelligence training activities

attend crew briefings

coordinate with operations personnel on route planning

review current situation displays

review or study friendly forces tactics or operating
methods

coordinate with tactics personnel on flying operations
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Indications and Warnings Analysts. Members perform more tasks on the average
than any other group (N=435), but expressed utilization of talents and train-
ing are below those of other groups in this function. The Indications and
Warning Analysts job is exemplified by these tasks:

monitor enemy flight activities

review or evaluate message traffic or other raw data
review finished intelligence analyses

analyze weapons systems capabilities

review daily intelligence summaries

review or evaluate intelligence threat assessments

VIITI.  STAFF _FUNCTION

Intel Support Officers. In spite of reporting the overall lowest satisfaction
and utilization figures in the analysis, this is one of only three groups from
which all members indicated they would remain in the Air Force. Only one
other group averages fewer tasks performed (N=55). These staff officers are
mostly assigned to MAJCOMs, where they perform the following tasks:

write memoranda, such as memoranda for record or memoranda
of telephone calls

type materials, such as intelligence studies, messages,
correspondence, memoranda, or reports

write inputs to trips or background books

review USAF or MAJCOM regulations or manuals

schedule briefings facilities to include security measures

design graphics or charts for briefings

Plans and Policy Officers. These 72 officers represent another administrative
Job which crosses all AFSCs and all ranks except for 0-6. No command or orga-
nizational level is typical of the group. They average 122 tasks performed,
entailing:

gather information about audience to be briefed, including
security clearances

plan ceremonies, social functions or itineraries for visits

coordinate with personnel from DOD or national agencies on
intelligence support requirements

arrange travel plans

coordinate with personnel from US Government agencies or
departments outside DOD on intelligence matters

jmplement administrative policies or procedures
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IX.  RESOURCE MANAGERS FUNCTION

Resource Managers. Over 50 percent of this group's work time is spent per-
torming tasks related to the management of budgets and resources. Expressed
utilization of training is quite low, but overall job satisfaction measures
are about average. Th:o average of 101 tasks performed by group members
emphasize:

coordinate with program element monitors on programs

review inputs for future financial programs such as FYDP,
GDIP, CCP or TCP

review budgets, budget estimates, or budget guidelines

monitor budget actions

defend intelligence program or budget submissions to MAJCOM
or Headquarters USAF level personnel

conduct budget reviews

X.  TARGET INTEL FUNCTION

Airborne Intel Planners. These officers are primarily assigned to SAC at
squadron level. Eighty-two percent of the group hold an AFSC prefix indicat-
ing nonrated aircrew. Over half of the group are DAFSC 808X, but 42 percent
hold DAFSC 807X. A smaller group of TAC ACCS officers joined this group later
in the analysis. The target planning job they perform consists of an average
of 174 tasks, represented by:

participate in airborne operations as an observer
recommend targets for strikes or attacks

conduct specific airborne communications checks
determine lucrative targets for air operations
recommend lucrative targets for air operations
practice or perform aircraft emergency procedures

Target Applications Officers. In contrast to the previous group, this job is
performed on the ground. LEighty-six percent of these officers have a Targets
AFSC (808X). This is a more senior group than the airborne job, although the
represented ranks range from 0-1 through 0-6. The average of 206 tasks per-
formed by group members emphasize:

advise supervisor or superiors on target intelligence
analyze probable effects of weapons
determine target priorities
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advise targeting or weaponeering personnel on priorities or
importance of strikes or attacks

recommend targeting priorities

determine status of targets

XI.  BRIEFING FUNCTION

Intel Briefers. These are all primarily 807X jobs. The difference between

this and the next job is primarily how time is distributed across the briefing
tasks, which represent the main emphasis of both jobs. These officers perform
39 tasks on the average, far fewer than any other analysis group. Expressed
Air Force retention for these officers is poor. Tasks typical of the group
are:

brief formally

revise or update briefings, scripts, or graphics

brief commanders or staff on potential or known threats

attend intelligence or other mission-related briefings as
analytical back-up

approve or disapprove briefing subjects

annotate briefing boards or graphics

Applications Briefers. The only group to express lower overall job satisfac-

tion than this one were members of the support officer job. The job is found
in TAC, SAC, or other flying commands. The average of 78 briefing tasks they
perform include:

write briefings, scripts or text

review briefing materials for clarity or accuracy

research sources for briefings

research or answer questions arising from briefings

select or propose briefing topics

coordinate with intelligence analysts or subject experts
for inputs on briefings

Mission Briefers. This job represents the lowest overall rank of any analysis
group--only one member is not a lieutenant. Expressed Air Force retention (9
percent) is the second lowest found, as is average TICF (16 months). Seventy
percent of the group is in TAC. Members spend more of their time performing
tasks related to airborne operations than any other group. Typically, they:

conduct training for aircrews
brief aircrews on potential or known threats enroute to/
from and around targets or destinations
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compile data for premission briefings or postflight
debriefings

brief aircrews on rescue data

issue or receipt for escape and evasion (E&E) kits

brief aircrew on collection requirements

XII.  ANALYSIS AND PRODUCTION FUNCTION

DIA Analysts. Ninety-two percent of these personnel are at DOD level, with 82
percent assigned to DIA jobs. None are overseas. Expressed training utiliza-
tion for the group was below the total sample averages. This job is exempli-
fied by the following tasks:

provide inputs to National or departmental level agencies

write all-source intelligence appraisals, reports, or
studies

coordinate with personnel in other organizations on
analyses

develop or write analyses with response due within 24 hours

extract information from open sources

make assumptions for analyses

Current Intel Officers. These officers spend much more time presenting analy-
sis tindings than others within this function. About one-half of the group
are assigned to major or intermediate command headquarters. Characteristic
tasks are:

review information on enemy weapons

assess enemy intentions

report foreign SAM or foreign aircraft tactics

collate, or correlate multisource information

monitor current economic, political, or military activity
research or evaluate existing data

Security Monitors. Unlike the other jobs in this function, most of these
officers do not hold an 807X DAFSC. Group members do not feel their training
is as well utilized as for most other jobs, but all indicated their talents
were. Members perform a large number of tasks, examples of which include:

consult with other personnel regarding special security or
classification matters

conduct current inteliigence, or SCI security awareness
programs
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develop or revise access rosters or lists of personnel
clearances

develop or revise security programs, procedures, or
checklists

identify security vulnerabilities or deficiencies

correct security deficiencies

Target Nation Analysts. These incumbents represent the second largest group

n the analysis {N=T717). Group members span all five ranks. Overall satis-
faction measures are slightly above the group average. Over half their work
time is spent on analysis tasks, the most time-consuming being:

conduct studies on foreign aircraft, weapons, command and
control, or intelligence systems

determine target nation strategies

determine target nation military roles or missions

determine target nation vulnerabilities

determine target nation tactics

determine target nation doctrine

Threat Assessment Officers. Members of this group are totally dedicated to

analysis, spending 69 percent of their total work time on analysis and produc-
tion tasks. Many of these officers are assigned to MAJCOM or DOD level jobs.
Only 95 tasks are performed on the average by group members, including:

analyze orders of battle (0B)

develop threat assessments

evaluate HUMINT information

evaluate COMINT information

evaluate ELINT information

monitor enemy deployments or exercises

XIIT.  INDICATIONS AND WARNING FUNCTION

Indications and Warning Officers. This job is senior to the next in all
respects, number of tasks performed, average rank, and experience. About
one-half of these jobs are located overseas. Expressed satisfaction is about
average compared to all other groups. The job, which consists of an average
of 173 tasks, entails:

prepare read books, logs, or turnover files
notify personnel of significant changes in current
situations
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review logs, watch directives, messages foliders, or
previous or anticipated activity folders

review hard copy or CRT displays intelligence reports for
[&W significance

track activity of aircraft, mobile missiles, ships, or
troop movements

monitor or operate watch center or facility comm networks,
such as Biege Loop, NOIWON, INDICOM, or teletype

Space Intel Officers. Although these officers unanimously expressed high job
interest, reported utilization of training measures are the lowest found for
any group. Sixty-four percent of the group members are assigned to
USSPACECOM, where they spend over half their time performing I[&W tasks, such
as:

monitor I&W displays, consoles, or cathode-ray tubes (CRT)

monitor foreign launch events

coordinate with Defense Special Missile and Astronautics
Center (DEFSMAC) personnel on mission data

confirm launch reports

query for additiona) launch or operational data

correlate launch reports

XIV.,  IMAGERY MANAGEMENT FUNCTION

Phase 2 Imagery Analysts. Over one-half of the members of this oroup are
assigned to DIA. Along with the next Imagery group, expressed utilization of
formal Intelligence training is the second highest found, yet only 7 percent
indicated they would stay in the Intelligence field. Eighty-two percent of
the group are 808X officers. Their job entails:

exploit imagery using light tables

exploit imagery in response to standing requirements

analyze imagery for second phase exploitation data

consult with technical or subject experts such as other
analysts or imagery interpreters

write second phase imagery exploitation reports

evaluate IMINT information

Phase 3 Imagery Researchers. This is the only identified job containing more
civilian than military employees. It is located primarily in AF Systems Com-
mand, FTD. Training utilization ranked among the very highest for any group.
A1l military members hold an 804X DAFSC. The average of 92 tasks performed by
group members involves:
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evaluate imagery for interpretability

analyze imagery for third phase exploitation data

write third phase imagery exploitation reports

develop or write analyses with response due in more than 30
days

exploit optical imagery

prepare detailed engineering drawings from imagery

XV.  COLLECTION FUNCTION

HUMINT Case Officers. This is the prototype job of the AFSC 802X officer.
Eighty-one percent of these positions are at Detachment level, and 88 percent
are manned by AFSC 802X officers. Job satisfaction is generally high, as it
is for most other collection jobs. This unique job consists of an average of
81 tasks, represented by:

assess credibility of HUMINT sources or information

document contacts with sources

debrief personnel, other than US aircrews, for information
of intelligence benefit

locate intelligence sources

arrange safe sites for interviews or debriefings

review documents to identify, or prioritize HUMINT sources

HUMINT Managers. This varied group consists of 35 percent AFSC 802X officers,
35 percent civilians, and 30 percent AFSC 801X and 807X officers. Along with
the next group, reported sense of accomplishment is second only to Security
Managers. Group members perform an average of 186 HUMINT-related tasks, of
which these are typical:

advise personnel on human intelligence (HUMINT) collection
capabilities

coordinate with government agencies for the conduct of
HUMINT operational activities

coordinate with personnel in other intelligence activities
on HUMINT collection requirements

review collection requirements

coordinate with analysts on collection or reporting
requirements

evaluate intelligence information collected to determine if
requirements have been satisfied

SIGINT Requirements Officers. The small group of AFSC 801X, 803X, and 807X
personnel in this job all expressed very high job interest, and large percent-
ages expressed Air Force and utilization field retainability (see Table 5).
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Forty-six percent of their time is spent performing requirements-related tasks
at organizational levels above major command. Among the average of 112 tasks
performed are:

advise personnel on communications intelligence (COMINT)
collection capabilities

approve, validate, or disapprove ELINT collection
requirements

clarify collection requirements with requesters

maintain collection requirements lists

recommend appropriate collection system to meet COMINT
requirements

determine collection requirements or priorities

IMINT Collection Managers. Job satisfaction measures for this group are below
those of the other three jobs in this function. As with the first two collec-
tion jobs, about one-half of these personnel are in Overseas assignments. No
rank or DAFSC is typical. This job entails 188 collection-related tasks, rep-
resented by:

coordinate with intelligence users on requests for
additional information

approve, validate, or disapprove IMINT collection
requirements

coordinate with personnel in other intelligence activities
on IMINT collection requirements

advise personnel on imagery intelligence (IMINT) collection
capabilities

write requests for IMINT collection

approve or disapprove requests for collection taskings

XVI.  SYSTEMS MANAGEMENT FUNCTION

Systems Planners. Six DAFSCs and all ranks are represented by the 94 members
of this group, but none hold a C AFSC prefix. Like the other two groups in
this function, cver 50 percent of the group reported the job did not utilize
their formal Intelligence training; however, overall satisfaction indices are
at or above total sample averages. Their job, averaging 186 tasks, entails:

monitor computer hardware or software development efforts

develop strategies for implementation of new ADP systems

establish computer hardware requirements

translate user needs into ADP hardware or software
requirements

identify or state intelligence ADP network requirements

develop strategies for modifying existing ADP systems
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Systems Managers. Most of these members are assigned to MAJCOM-level jobs.
Over 80 percent felt their formal training was poorly utilized, but all
expressed very high utilization of talents, and very high job interest. Like
the next group, over 40 percent of these officers have a C prefix. A number
of the average of 89 tasks performed involve acquisition. Examples include:

define user requirements for equipment

determine current intelligence equipment or intelligence
systems requirements

evaluate emerging state-of-the-art technologies for
intelligence applications

review ADP acquisition packages such as ISRD, GOR, MENS,
ROC, or SON

coordinate with ADP personnel on support requirements for
new automated systems

plan integration of new equipment or concepts into
operational environment

Systems Analysts. In contrast to the two previous groups, all expressed
sat¥sfaction and utilization measures for this group were below the averages
for the total sample, and some were among the lowest found. Croup members
spend well over half of their time performing an average of 77 software main-
tenance and data base management tasks 1ike these:

analyze computer software problems

identify computer software problems

conduct computer software acceptance testing or
certification

identify data base voids or deficiencies

coordinate ADP changes among files or data bases

query automated data bases

Job Structure Summary

In summary, the following points were evident from analyzing the job
structure data (all data are in Table 3):

Members of four jobs are assigned totally to CONUS, and the majority of
29 other jobs are also. Eleven jobs are more or less equally divided between
CONUS and Overseas (40 - 60 percent), while more than 40 percent of only two
groups are in Overseas positions.

Twenty-three jobs are performed by personnel in 1 or 2 ranks, while 23
others are performed by personnel in 4 or 5 ranks.
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Two jobs are composed of more than 20 percent Civilians. Twelve jobs are
more than 50 percent lieutenants, and 12 are predominantly captains. Eight
jobs contain only senior ranked personnel (1 over 50 percent COL), and 12
others are fairly evenly divided across all ranks.

Members of three jobs average 1-2 years TICF, and 9 average 2-4 years.
Twenty-five jobs are performed by personnel with 4-10 years as I.telligence
Officers. Nine other jobs contain personnel whose average TICF is more than
10 years.

No jobs are composed of more than 20 percent holders of AFSC prefixes A,
E, and L (obsolete). Holders of prefixes C, G, and T are found in two jobs
each.

Thirteen jobs are performed by personnel in one or two DAFSCs, while 18

jobs contain members of more than half the AFSCs in the field. Eighteen other
jobs had fewer than 50 percent of any AFSC performing them.

Job Structure Discussion

The structure analysis identified a wide variety of jobs performed by
Intelligence Officers ranging through 16 intelligence field functions. The
diversity of the tasks performed within the field is indicated by the (a) few
tasks performed by at least half of all survey respondents, and (b) large num-
ber of jobs identified by the job structure analysis. There were only two
functions which accounted for as much as 10 percent of the survey sample -
Personnel Management and Analysis, and these can be divided into 14 smaller
jobs.

Jobs were formed on the basis of functional relationship, rather than by
DAFSC, MAJCOM, rank, organizational level, or even job title. Generally,
these latter factors had comparatively little influence on which sets of tasks
were performed together.

Comparison of the job structure analysis results to the existing classi-
fication system revealed considerable inconsistencies. In some instances,
there exists as much commonality across specialties as within them.

A primary area of concern is related to AFSC 807X, Intelligence Applica-
tions. They perform 40 of 46 jobs identified through the analysis process.
The role of the 807X is well defined functionally for the areas of operational
intell, briefing, analysis, and I&W, but beyond these functions the AFSC is
indistinguishable from others. If the AFSC 807X is designed to perform every
job in the field, it is unclear why six other AFSCs are needed.

Another area of concern was the utilization of management and staff per-
sonnel. Aside from Training jobs, the functions of Security, Personnel Man-
agement, Plans, Resources, Staff, Collection, and Systems were performed by
members of two to five AFSCs. Jobs within these functions were freguently
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shared by AFSC 801X, 803X, 807X, and 809X officers. The need for four staff-
level classifications is difficult to understand, since they do little to
functionally diffarentiate between actual job performance.

Finally, compared to the 40 jobs performed by AFSC 807X incumbents, the
narrow scope of the other more technical specialties resulted in single or
dual job entities. The functions relating to Imagery, HUMINT collection, and
to a lesser degree, Targeting, were relatively AFSC-specific to DAFSCs 804X,
802X, and 808X, respectively.

Review of the indicators of job satisfaction revealed personnel in most
groups found their jobs interesting and their talents and training fairly well
utilized. However, there were several dramatic exceptions. One-third or more
of the persons in 17 jobs indicated their job makes very little use of their
training (Table 5). In addition, over 50 percent of the personnel in 30 of
the 46 jobs indicated they planned not to stay in the Intelligence field.

SPECIAL GROUP ANALYSIS

A series of analyses were performed to compare various groups of interest
to training personnel and Intelligence field functional managers. These
included DAFSC, rank, time in career field (TICF), CONUS/Overseas, Civilian/
Military, MAJCOM, and organizational-level groups. The salient points from
these comparisons are included in the following discussion of AFSC groups,
along with comparisons of computed composite job descriptions and AFR 36-1 job
descriptions. Since they serve as a basis for much of the discussion which
follows, AFR 36-1 descriptions are included in outline form in the Appendix.
Percent time spent performing duties for DAFSC groups is in Table 6. Addi-
tional background information for DAFSC groups are in Tables 7 through 11,

Intelligence Plans, Programs, Resources and System Staff Officer (AFSC 801X).
This group of 283 members comprise [3 percent of the total sample. These
officers represent a senior group which includes Captains (33 percent); majors
(31 percent) and lieutenant colonels (35 percent). They perform an average
of 154 tasks.

The members of this DAFSC spent most of their time performing administra-
tive and managerial tasks. In addition, as time in career field increases, so
did the percent members performing tasks dealing with resources, administra-
tive, and management duties. Junior staff personnel are working as computer
technicians and performing more tasks related to information systems. Within
this group a smaller group of five people were spending much of their time
controlling Intelligence exercises. The specialty description in AFR 36-1
indicates the officers in this specialty provide staff-level interface, and
develop personnel requirements to accomplish the mission, which the task
responies confirm. The tasks below illustrate the type of job performed by
the 801X:
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804X IMAGERY INTELLIGENCE OFFICER

807X INTELLIGENCE APPLICATIONS OFFICER

808X TARGET INTELLIGENCE OFFICER

809X INTELLIGENCE DIRECTOR
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write trip reports

review memos, correspondence, or other read files

participate in conferences or workshops

write policy letters or 0Ols

coordinate with personnel from other commands, services or
agencies on agreements for mutual intelligence support

Comparisons with AFR 36-1 job descriptions revealed AFSC 801X functions
(including Management, Planning, Staff, RM, Security, and Systems) were fairly
well described, but attention should be paid to updating Collection Require-
ments functions, and Commander jobs. More AFSC 801X personnel were A-Prefix
Commanders than any other AFSC.

Human Resources Intelligence Officer (AFSC 802X). The survey sample includes
49 respondents with DAFSC 8UZX, which 1s approximately 2 percent of the total
sample. This group is made up of 40 percent lieutenants; 33 percent captains;
while majors, lieutenant colonels, and colonels combined only account for 26
percent. An average of 118 tasks are performed by these members.

Fifty to 70 percent of these respondents are performing collection, with
a larger percent of captains performing HUMINT-related tasks. As time in
career field increases, there is less emphasis on technical tasks and more
emphasis on administrative tasks. Differences were noted between CONUS and
Overseas personnel for this group. A1l Tlieutenants were based in CONUS, while
all other ranks were Overseas, with different ranks being different locations.
One job from the job structure analysis was identified that was composed pri-
marily of DAFSC 802X: HUMINT Case Officer.

The tasks listed below illustrate the types of jobs performed by individ-
uals with duty DAFSC of 802X:

review HUMINT information

assess credibility of HUMINT sources or information

apply intelligence oversight to collection activities

locate intelligence sources

coordinate with government agencies for the conduct of
HUMINT operational activities

advise personnel on human intelligence (HUMINT) collection
capabilities

AFR 36-1 job descriptions are specific and descriptive of this restricted
job. If revision is necessary, it is because the analysis demonstrated the
job performed by AFSC 802X incumbents is primarily technical in nature, while
the management aspects of the specialty are probably overemphasized in the
regulation.




Signals Intelligence Officer (AFSC 803X). The 223 members of this group
account for |1 percent of the total sample. The majority of these officers
are lieutenants (46 percent) and captains (47 percent). These officers per-
form an average of 120 tasks involving administrative, command, leadership,
management, and security duties. Members spent 31 percent of their time in
administrative and resource duties, 14 percent in command, leadership, and
management duties, and 12 percent in personnel, physical, and information
security. No distinct differences were found between lieutenants and cap-
tains. Fifty-seven percent of this group was assigned to ESC.

The specialty description in AFR 36-1 lists several duties and responsi-
bilities for officers in DAFSC 803X. These include organization and manage-
ment of SIGINT, COMINT, ELINT, FISINT activities; advising commanders
regarding status on all of the above; and support of combat operations. From
the responses of this group, the AFR 36-1 is not supported; only a small per-
cent of AFSC 803X respondents performed tasks directly related to the stated
activities.

The tasks listed below illustrate jobs performed by DAFSC 803X:

sanitize work area for uncleared visitors

courier classified materials

type materials, such as intelligence studies, messages,
correspondence, memoranda, or reports

review recommendations for awards or decorations

write messages or correspondence

Two jobs were identified in the structure analysis mostly containing AFSC
803X personnel. These were both managerial or supervisory jobs. In fact,
these officers function as first-level managers, while all other low ranking
DAFSC groups (802X, 4X, and in part 7X) are performing technical tasks. When
SIGINT personnel appeared in other identified jobs, e.g., security, staff,
collections management, or systems, these jobs were shared with AFSC 801X or
807X personnel. From a functional perspective, this AFSC is redundant.

Imagery Intel Officer (804X). Personnel with a DAFSC of 804X account for 10
percent of the sampfe. The group consists of 65 percent lieutenants and 3]
percent captains. Females accounted for 29 percent of this group which is the
highest of any of the AFS 80XX.

The members of this DAFSC group performed an average of 118 tasks. For
the CONUS group, 11 tasks accounted for 50 percent of their duty time, while
33 tasks represents 50 percent of time for the Overseas AFSC 804X forces. In
addition, members of the CONUS group are performing twice as many tasks relat-
ing to Imagery Processing and Interpretation than Overseas personnel. Senior
personnel are performing more administration and command tasks, while the
Jjunior members are performing more technical tasks. Further investigation has
shown more tasks related to Personnel, Physical, and Information Security are
performed Overseas (13 percent) thar in CONUS (7 percent). Four job specialty
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groups identified were composed of AFSC 804X members: Imagery Evaluators,
Phase 1 Imagery Management, Phase 2 Imagery Management, and Phase 3 Imagery
Management, with each job being very distinct from the other.

Tasks Tisted below represent jobs performed by the 804X:

evaluate imagery for interpretability
review IMINT information

exploit imagery using light tables
attend job related training

write messages or correspondence

Four Imagery jobs were identified through the job structure analysis.
One of these was managerial, and only half of the performers were AFSC 804Xs,
and a second was performed primarily by civilian employees. Generally, train-
ing utilization was high, satisfactior was average, and retention intent was
very low. Although no systematic analysis has been conducted, an informal
data comparison of officer and enlisted job descriptions for this area yielded
no support for abolishing this AFSC as an officer specialty. Officers seem to
be performing the important functions of analysis and reporting not present in
enlisted job descriptions. In view of the Tow Utilization Field retention
figures, some job reengineering is indicated.

Intel Application Officer (AFSC 807X). Members of the AFSC 807X group
account for approximately 46 percent of the sample, making them the largest
DAFSC group that was surveyed. Lieutenants account for 41 percent of the
DAFSC, captains 42 percent, majors 10 percent, and lieutenant colonels 6 per-
cent.

These personnel perform an average of 139 tasks. The majority of job
time of the AFSC 807X respondents was spent performing analysis and production
functions (20 percent), although briefing functions accounted for 14 percent
of their time. No difference was found when investigating the CONUS and Cver-
seas personnel. Based on their responses, a high percent of members of this
group are performing more tasks than other DAFSC groups. A Tlarge number of
specialty jobs identified were composed of AFSC 807X: all three Briefing
jobs; six Operationa)l Intelligence jobs; two Target Intel jobs; four Analysic
and Production jobs; two Indications and Warning jocbs; Speciel Security Offi-
cer job, Current Intel Managers job, and a Targeting Intel Manager job.

Representative tasks performed by a large percent of AFSC &07X perscnrel
were as follow:

review or study enemy forces tactics or operating methods
brief commanders or staff on potential or known threats
write briefing, scripts or text
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review or evaluate message traffic or other raw data
annotate briefing boards or graphics
review daily intelligence summaries

These officers are performing 40 of the 46 jobs identified in the struc-
ture analysis., They are performing jobs in 15 of the 16 identified functions
(Table 1). While the regulation fairly well documents the jobs performed,
except for the Space Intel ard Security jobs, the role expected of these offi-
cers clearly must be examined. The question which needs to be asked is,
"Should members of a sinale AFSC be expected to perform virtually every job in
the Intelligence Field?* The implications are: (a) if not, redefine their
role, and (b) if so, redefine the 6 other AFSCs.

Target Intelligence Officers (AFSC 808X). DAFSC 808X {s represented by 123
members, which is 6 percent of the total sample. The majority of the group
are captains (49 percent) and majors (35 percent). Sixteen percent of this
group had a G prefix, which signifies nonrated officer aircrew.

These officers performed, on an average, 132 tasks. This group spent a
majority of their time performing tasks related to targeting, targeting
resources, and weaponeering methodologies. This group showed that with
increased TICF, more technical tasks were being performed. Within this group,
36 percent were assigned to JSTPS. Two job groups were identified that were
comprised primarily of DAFSC 808X: Target Application Officer and Airborne
Intelligence Officer.

Within these groups the largest percentages of AFSC 808X perform such
tasks as:

analyze targets to determine weapons required, warhead
fusing, designated ground zeroes (DGZ), or DMPI

recommend targeting priorities

determine status of targets

an2lyze war plans for targeting restraints

determine target priorities

advise supervisor or superior on target intelligence

Three functional jobs were identified for AFSC 808X officers. Two of
these were co-performed by AFSC 807X persornnel, and the other is a senior-
level job. A1l are relatively technical in nature. Ircnically, a junior
manager in AFSCs 802X, 3X, 4X, or 7X could graduate to a senior-level techni-
cian job in this specialty. AFR 36-1 is descriptive of the work performed
here.

Intelligence Director (AFSC 809X). The survey sample included 122 respondents
with a DAFSC of 809X, which accounts for 6 percent of the survey sample. The
largest groups of officers in this section were lieutenant colonels (39 per-
cent) and colonels (57 percent).




The members of the AFSC 809X spent most of their time performing staff-
level work, such as directing and implementing Intelligence policies and
activities. One distinct job group, the Intelligence Product Evaluators, was
identified which was composed primarily of DAFSC 809X. The task responses
confirmed the management nature of the job, with the tasks listed below illus-
trating the job type:

direct intelligence training activities

assign or adjust workload of subordinates

approve or disapprove briefing contents

review performance reports, such as APR, OER, LOE, or
civilian evaluations

approve or disapprove leaves

The general functions outlined in AFR 36-1 fairly accurately describe the
expectations for this type of position. One AFSC 809X job of 15 members was
identified in the structure analysis. In many other support fields, the 9X
AFS is reserved for high-level managerial and command jobs, but A-Prefix Com-
manders were found in six of the seven AFSs in Intelligence. Only 9 of these
34 Commanders were AFSC 809Xs. Without this distinction, the need for another
management AFS for these officers is highly questionable.

Job satisfaction indicators for members of the seven DAFSCs and civilians
are shown in Table 9. Overall, across AFSCs job satisfaction indices were
high, with most group members finding their jobs very interesting. Respond-
ents also indicated "fairly well" to "very well® on both utilization of
talents and utilization of training, although the AFSC 803X had indicated a
larger numbers of "little" or "not at all" to these questions. Sense of
accomplishment ran high across the board. The majority of personnel in all
specialties plan to remain in the Intelligence field or cross train within the
field. The Imagery Intel Officers (AFSC 804X) indicated the lowest percent
intending to stay in their specialty (17 percent), but the highest (27 per-
cent) to cross train within the AFS 80XX field.

Similarities in job satisfaction between military and civilians were
indicated, with military utilization of training and utilization of talents
slightly higher. Dissatisfaction with sense of accomplishment among the
military are somewhat higher (23 percent) than civilians (8 percent).

COMPARISON TO PREVIOUS SURVEYS

Data from this survey are not directly comparable to the 1976 survey of
AFSC 803X personnel, but results of this analysis were compared with those of
the 1981 job inventory. Table 12 displays and compares the functions and jobs
identified in the two surveys. Ninety-four percent of the present analysis
sample is accounted for by common job overlap between the two data sets.
Direct counterparts, or at 1least equivalent jobs for all but seven of the
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TABLE 12
COMPARISON - JOB STRUCTURE

I TRAINING MANAGEMENT
TECH INSTRUCTORS
TRAINING MANAGERS

II SECURITY MANAGEMENT
SPECIAL SECURITY OFFICERS
SECURITY MANAGERS

IV PERSONNEL MANAGEMENT
INTEL PRODUCT EVALUATORS
CURRENT INTEL MANAGERS
IMAGERY DIRECTORS

EXERCISE MANAGERS

PROGRAM DIRECTORS
OPS-PLANS DIRECTORS

ANALYSIS DIRECTORS
PHOTOINT MANAGERS
FLIGHT COMMANDERS

VII OPERATIONAL INTEL
DIVISION CHIEFS
INSPECTORS
EXERCISE DIRECTORS
COMBAT INTEL OFFICERS
OPERATIONAL INTEL OFFICERS
INDICATIONS & WARNING ANALYSTS

VIII STAFF
INTEL SUPPORT OFFICERS

X TARGET INTEL
AIRBORNE INTEL PLANNERS

TARGET APPLICATIONS OFFICERS

XI BRIEFING
INTEL BRIEFERS
APPLICATIONS BRIEFERS
MISSION BRIEFERS

T  TRAINERS
D  TARGETS & WEAPONEERING INSTRUCTORS

N AFSSO

N AFSSO & MANPOWER
V  TARGET PROCESSING SPECIALISTS
€  TACTICAL TARGETS OFF

{NONE)

(NONE)

M OIC PHOTO PROCESSING

M OIC INTEL PRODUCTION

F  OPSEC MONITORS

F  C3CM MANAGEMENT

F  COMSEC-DEPLOYMENT MANAGEMENT
M PROGRAM MANAGERS

M PLANS & PROGRAMS DIRECTORS
M PERSONNEL MANAGERS

M INTELLIGENCE DIV CHIEFS
P  INSPECTOR GENERAL SPECIALISTS
C  EXERCISE
B AIRCREW INTERFACE
B SUPERVISION
I I & W CENTER CHIEFS
I  WATCH OFFICERS
I I & W CENTER ANALYSTS

ADMIN
INTEL PLANS

0 BUDGET SPECIALISTS
C  RESOURCES

G  AIRBORNE OFF
L  STRATEGIC TARGETING
L  TARGETS STAFF OFF
L TARGETS BRANCH CHIEFS
L TARGETING DATABASE MANAGEMENT

A PRESENTATIONS
A PRESENTATIONS
B  AIRCREW INTERFACE
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TABLE 12 (CONTINUED)

XII ANALYSIS & PRODUCTION
DIA ANALYSTS
CURRENT INTEL OFFICERS
SECURITY MONITORS
TARGET NATION ANALYSTS

THREAT ASSESSMENT OFFICERS

[ drem—eemccrem e —————-

| XIII INDICATIONS & WARNING

| INDICATIONS & WARNING OFFICERS

| SPACE INTEL OFFICERS

| XIV IMAGERY MANAGEMENTY
| PHASE 2 IMAGERY ANALYSTS
| PHASE 3 INTEL RESEARCHERS

XV COLLECTION

HUMINT CASE OFFICERS
HUMINT MANAGERS

IMMINT COLLECTION MANAGERS

i
|
i
(
: SIGINT REQUIREMENTS OFFICERS
|
!

] XVI SYSTEMS MANAGEMENT
| SYSTEMS PLANNERS
| SYSTEMS MANAGERS
| SYSTEMS ANALYSTS
|

% 1981 CLUSTERS

F  SECURITY MONITORS

EIXCCHVOVOLIrRLHIOTMODO®E>

H  DIA-JOINT ANAL

H  CURRENT INTEL ANAL

(NONE)

H  ORDER OF BATTLE ANAL

H  THREAT ANAL

H  AIR ANAL

THREAT ANALYSTS

JOINT-NATIONAL LEVEL THREAT ANAL
THREAT ANALYSTS

X  INTEL WATCH OFF
X  SPACE & MISSILE INTELL OFF

IMAGERY EXPLOITATION SPECIALISTS
(NONE)

(NONE)
Q  HUMINT

M HUMINT MGRS

Q ELINT

Q  COMINT

Q IMINT

M COLLECTION MGRS

EQUIPMENT ACQUISITION & INTEGRATION/

HARDWARE MANAGEMENT

0

0  CONCEPTS

R

R SOFTWARE MANAGEMENT

H  EXERCISE SUPPORT ANAL

H  IMAGERY ANAL

M SQUADRON & FLIGHT CDRS
EXECUTIVE OFF

REGULATIONS & MANUALS
DATA PROCESSING OPERATIONS
PACER OPERATIONS

HDDOX

PRESENTATIONS

WING INTEL & PRESENTATIONS OFF
OPS INTEL & PRESENTATIONS OFF
TARGETS & WEAPONEERING INSTRUCTORS
TACTICAL TARGETS OFF

SECURITY MONITORS

AIRBORNE OFF

ANALYSTS

I & W ANALYSTS

JOINT NATIONAL LEVEL THREAT ANAL
THREAT ANALYSTS

TARGETING OFF

MANAGERS

AFSSO

STAFF OFF

INSPECTOR GENERAL SPECIALISTS
COLLECTION MANAGERS

DATA PROCESSING SPECIALISTS
IMAGERY EXPLOITATION SPECIALISTS
TRAINERS

FLIGHT COMMANDERS

TARGET PROCESSING SPECIALISTS
INDICATIONS & WARNINGS WATCH OFF
IMAGERY INTERPRETATION & PREDICTION
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present jobs, had been identified in the 1981 analysis. Three of these jobs
predominantly involved Personnel Management, one each involved Analysis and
Collection, and two were related to Imagery. One of the latter, Phase 3
Imagery Researchers, is essentially a Civilian job with no counterpart
expected from the previous survey.

Of nine small jobs from the 1981 analysis without direct counterparts
here, two are analysis jobs, two are groups of managers (including executive
officers), two are data processing groups (including PACER operations), and
the three remaining jobs concern regulation preparation, imagery interpreta-
tion and prediction, and security monitoring (different from the 1988 job by
the same name).

Additionally, the sets of jobs from the two analyses account for almost
identically the same proportions of the respective samples, with only two
exceptions. First, the number of respondents performing jobs solely involving
presentation or briefing represent only 3 percent of the present analysis sam-
ple, compared to 8 percent in 1981. Second, the inverse is true of systems-
related jobs, doubling from 3 percent of the sample in the previous analysis
to representing 6 percent of this study.

Table 13 represents work time distribution for the two samples across the
13 duties of the job inventory, and further defines duty time for present and
past DAFSC groups. Note the decrease in percent time spent on Duty A - Brief-
ing, which supports the previous observation. The other difference worthy of
mention is the 4 percent increase in time spent performing tasks related to
Resources and Administration.

We also compared the 50 most time-consuming tasks performed by all
respondents comprising both surveys. Of the top 50 tasks from 1988, over 26
were essentially the same in both wording and relative rank to the previous
survey (see Table 14). Eleven others indicated increased time spent on safe-
guarding classified dccuments, greater participation in conferences, more
editing and coordination, heightened visitor control, and much more time spent
responding to inquiries from outside organizations. Eight tasks were compos-
jtes of tasks separated in 1981 (for example, "Draft or write APRs, OERs, LOE
or civilian evaluations" was represented by three tasks in 1981), while four
had no corresponding tasks in the previous list. O0f seven additional tasks
ranked in the 50 most time-consuming for the 1981 sample, one showed a large
decrease in time spent - “"Review or study professional journals, articles or
books for intelligence information." Four others were dropped from the cur-
rent task list.

In Table 15 are responses to job satisfaction variables by DAFSC groups
for the time one and two samples. In general, 1988 data are higher for all
groups for perceived utilization of training--especially, for HUMINT respond-
ents. Percent intending to stay in their respective fields are much lower for
members of this same group, but those intending to cross train and return to
AFS 80XX make up the difference. Percent intending to stay is also much lower
for AFSC 804X personnel than for either group (AFSCs 804X and 806X) which com-
bined to form this AFSC. Respondents reported an average increase in per-
ceived time spent on additional duties of 5 percent over the past 7 years.

46

.\ 4




I- 1T I» 12 11 12212 v |2 12 I8 |8 le || xeo®
R R R R R EErd EEEl Ry EEEY EEEY EPTY EETY PETY § EEEe
IT JTT )T )% IT Jé 152 |9 (0T {- {Z |STI JOT || xeoe
(R R e Rl R EEE EETY EEEd L RS B BTl EEEY EELY N EEEEe
I- 192 1 I1» It Itv 12z 1 I€ |I§€ 1Z 122 IST || xz08
[ 12z 12 (9 1- 12 1€ I 1% 1€ 10T 19T {12 || XS0®
R R R R R R Rt Rl EEES LTS EETY EE T EE § BT E T
I= Iy g 1% IvT 12 |1- 12 IT |- 16 % 1€ 1| X908
1- ST IS 18 st e IZ 12 |2 |IT {2 |iT joT || Xvoe
IEEEY EEEN EEEE EETY RAtl EELY EES LY EEEY EETY EERY CELY EEEY § EETTE
I- IsT j8 1% |- 9T J- & I 2 e 152 IST || Xso0®
(R R L EEEd EETI EEd EEd EERS EEES EETY EETY EES R N ETEEe
I~ 12T JT12 IS I- 10T |- | 12 |- ot Ise |t || xzo®
R Rl et R R R E B ey R L EEEY EEEY FEE EEEY F EPTTE:
I- 10T j0T Jg 12 LT )Y g 19 It e 2% |6 || X1i0®

==z |z==|===s|z==|z==|=sz|===|===|=z== s=zz|===]|=====

===|
1T 12T 1S 15 12 1Rt 1% Ig 19 12 16 122 15T || xxo®
|=
I

z=z|==z|===|=2=|=z=|s==|==2 =2z {==z|===|=2==]| z== ===z f=z===x
IW 3PPl Tl n) 9 313 1a)d)a)yV ]| osdy
ALNG 1861

SNOILVAIMO INNOGYIV ANV M3IUINIY

NOILONGO¥d GNY SISATVNY

NOIL337700

ONINIVYL

NOILVI3YdUIAINI GNV ONISSII0Ud AHIOVHI

ANFHIOGYNVH ONY ‘ JIHSY¥3IAVIT ‘ ANYHHOD

ONIYIINOLVYIM GNV ONILIOuVL

SITLIAILIV AONIONILNOD ¥0 ‘INIWAOIJ3IC ‘3ISIDNIXI
(SHILSAS G3ILVHOLNY-NON ONIGNTIINI) SWILSAS NOILVHHOINI
ONINYVM GNY JIONVIIIIAANS 30 ONINNVM (ONV SNOILVIIONI
ALlI¥NI3S NOILVHWAOGINI GNV ‘TVIISAHd “13INNOSY3d
NOILVALISININAY OGNV S323N0S3IY

ONI431¥8

ALNG

X €@ U8 WLSBT MO X 4T

R e B e R e R R e e R R R N R
I- 18 1% 12 - (1212 I1» 1 1f 12 les I£ [ xeo0®
R R By R Ry R B R R By R EE TS EERY § EET T
12 18 IT 19 1T |9 (&2 1% (ot |2 |8 |61 |Z || Xso®
[ R B e B Rt R EE e R Ry R EXTl EE J EET L
| N Y N A R A R H R A Y B R

e 10212 19 |- e g |» 19 IS |I1T |62 |%T || Xio08

I T e I R T R AR B R N

1- J€T §% |9 j2r ot j2 12 19 12 16 192 £ |f Xvoe
D R oy P PR PR EETY PRy POSY EEry ER FE) EESy | EEEeS
I- 1ot |9 15 |~ IsT It | |9 1g 12T |12 le || Xso®
Py P EES EOR PR PEEY PEDY ERtY EUSY OS] PERY PR PERY | PEe:
I- 12 1221 1- ot (2 g g |- fot Jog IS 1|l X208
R R P R PRy Rty RSy PRy Sy PRy PR EESy EESY | PR
I- 19 12 € 1t ISt |t 1% e T |e |22 IZ 1| X108

IT Ist iy 1S 12 11t |g 1€ 19 1€ 1o% [92 101 (| Xxo®

"

®Alnd

NOTANGIYLSIA JHILNYOM - NOSIYVJHOD
€T 374ve

47




SjusuwsJTnbed jJoddns @cueSTTTEUT U0 SeTdusSe TeuoTjeu 4O (JO0Q WOolj TeuuosJed Y)TM ejeurp.uoo)
pueutJded 40 UOT}eTdeJdde JO SUS}}eT O} TJM

dn.>oreq TEST}ATsuUR se SBUTeTIq POJETS. UCTSSTU JBYIO 4O SOUSBTTTO)UT pue}}y
SerouUsbe @pISINO WOJ, SOTJTNDUT O} SeSUOdSe. B}TJIMN

SesATeuR U0 UOT}EZTUEBU0 UMO UY TOUUOSJSD Y}TM @3BUTPIOA)

S}ITSTA JO) SOTJURJIGUTI}IT JO SUOTIOUN) TETD0S ‘SOTUCWIJIED UETY

soTydesS 40 spaeoq 6UT}eT4q e}ejouuy

sofydeab Guyjerdq eTquesse 4o ‘@)sed ‘Ind ‘meuq

s6UT}OTIq JO SOTT) ulRjuTeRy

SeAReT ®AcJddesTp 4O eAoJddy

(I0) SUOTIONIISUT BUTIBIEdO 4O SUS}}OT AITTOd MITAGY

s)}oefqns Burjetr.aq SAcIddRSTP 40 @AcJIddy

SOJUSISLUOCD U0 SOUTIESN 18 USXHE] BG O} SUOTITSOd JO PISSNOSTIP BQ O} SONSST UO SHMRTA 9}RUTPJIOO)
S}ONPOId @OUSBTITOJUT POYSTUTS MBTASY

$)doded Jo ‘sueded ‘SUOT}OE PEIRUTBTIO ATTEUJUSIX® UD 83EUTPIOO)

S$}40ded 4O ‘SI0}}8T ‘sebesson S€ YONS ‘POUSPUOdSSJII0D BIT}}0 [esousb e 4
SUOT}8U038D JO SPJEME JOj SUOTIEPUSNIOISS B} TIMN

sueld [eAedyy ebueduy

sbuyjeriq ejenteay

S}BOIYJ UMOUY JO TeTIUBlOd UC }jB}S J4O SJOPURUNOD OTug

TouUUOSJed pPeJIESTIUN }400S]

SUoF}enTeA® UBTTTATD JO 307 ‘¥I0 ‘¥dV S® YONS $}.40deJd 9DURMIO; I9d MBTABY

f}8p MBJ JUBYLO U0 OTjjeU} 86EeSSOl 9ICNTRAD 40 MBTABRY

SJ9}1RIE POJETOU-NJOM U0 JUSWHOTOASP TRUOTSSS0Jd ‘SuB}leu Teuosuod UOC SB}RUTPJIOQNS TOSUNO)
SBUT}OTuq JOJ SUIUNOS YoUeesey

6Guruted) peje(eJ-qof puelly

SJUOJTSTA POILSTIUN JOJ QOJER YJIOM SZT}TUES

SOTJRUUNS BOUSBTTTOJUT ATTEP MBTARY

$27d0o} BUT}eTJIq 8S0doUd 40 }2eTes

$}40ded dTJd} 8}TupN

S}IUSRUCD BUTIOTUQ GAOJddeSTP U0 BAOCJddY

STeTJIS}ew POTISSETD JOTLNO0)

$}ONPOJd SIUSBTTTOIUT ULY) J9YJO0 STeTJeew JTPe JO PReJ}004d

STetJejeu perjrSserd KodjseQq

s6UTJOTIqQ 403 S}aRYD 4O SOoTydeuB ubrseq

SOjBUIPIOQGNS 4O PROTNIOM }SNLpe 4O UBISSY

SBUTJeTIq UO SINAUT U0y S}uedxs }O0(gNS JO S}SATEUR SIUSBTITIIUT Y}TM S}eUTPIOD)
$}J40ded JO ‘EBpuUBIONB (BOUSPUOdSSIIOD ‘Sebessel ‘SOTPN}S BOUSBTITIMIUT Se yons ‘sTetusjew 9dK)
SUOTIBNTRA® URTTITATO JO 3O ‘Y30 ‘¥JV S® YONS S}u0deu edueuwsojued @)tuam 40 }jeuq
sotydedt 4o ‘s3druos ‘sburjeruq ejepdn 40O OSTARY

AORINDDOE U0 A}TJRTD JO) STeIJGIeN BUTeTIq MOTASY

SBUTJeTJIq WOJ) BUISTJIR SUOTISOND JOMSUR 4O dJeesey

STT®D SUOYdeTe) O BPURIOWSE U0 PIODRJ JO4 BPURIOUWIN SE ONS ‘epuUeIOWSH @) TuM
SAOYSHJIOM JO SOIUSJIS;U0D UT ejedidtiJiey

SOTT} PEOJ JOYJO U0 BOUSPUODSPIIOD ‘SOWSU MBTABY

}X8} JO $3dTAIS ‘SBUTIBTIQ 9}TUM

AT1Tew403 j@TUg

sesodund Teuof}emJuojutl Joj S6UTJETJIQ PEIETeJ UOTSSTM JOYL0 JO @DUSBTITIOJUT PuUs}}y
K1TewJojut jerag

85UBpPUOdSBIL0D JO sSebessou 8} TJMN

MANMIFINONDO

8861

59
9
%%

oyl
29
[3 ]
0
S
2%
es
1
1”2
25
2
6€
ot
99
%2

g2'8

t ]
99
sJeyjo‘se
s€
bETE‘ST

1861

ONINY04¥3d INIOYId AE SHNVY NSYL - NOSINVIWOD
51 378vVL

48




(LSIT %SVLI NI LON = %x}

SBUTHOTJIG UNU-KUP JUBSBIY  xx 62

(WOJY() SUOT}EdTUNUMOD ejep 40 §£-A)N Se yons fS}ULNNJISUT B8JND3S BUTSN BIEITUNWLIO)  xx 92

sBUT}OTuq JO4 BlEp dnN.oeq MaTAad 4o oJedodd xx 02

sorydedb 40 s3druos Burjetruq }IpPd 40 PESISOOId  xx 81

UOT}EUJIOJUT @JUIBTTTOJUX 404 $300Q JO seTdTJe ‘syeudnof TeUOTSS@40Jd APN}S J0 MATABY 4§/ 61
sJy8394dawjur Auebeuy Jo S}SATEUR JB8Yy}IO Se yons S}4adxe }09fQns J4O TEDTUYDD} YRTIM }INSUG) ¢/ 0S
(I0) suoT3dnJ}sur Burjededo 40 sJ8}3al Aoxyod ©3Tum 19 LY

s)onpoad edueBrTI8juTr }TPP® JO peeJdjoodd /S (3

S8JNP820Jd 40 SOTIIT0d IATIEU}STUTMPE JuamdTdNT 99 (1)

}40ddns Ten}nu 4o} sjusueeube uo S8TOoUB6E 4O SODTAUBS ‘SPUBHNOD JBY}O0 WOo4S TauuosJad Y}Tm 83BUTPJIOO) 2§ 6b
syesyeudde Jo s6uljeu @oUBWIO}JSd UBTTTATD JO (YdV) $}J0deJ @dueudojJed UeWJTE ‘¥3J0 BSIOPUT TS G4y
8861 1861

(QGINNIINGD) o1 378VL




e Y ISR PR | (R IR F PRy (O S O | B
141 | 19 12 102 1S {192 152 l|ee 2T |148 |8 || X608
L ERy EE ey EEE Y PRy | Y PRRRN | Ry Sy | PN S | B
19 12 18 (o2 {95 I8 {102 jog 1128 |81 |118 |6 |1 Xxeo®
R L Pty R B PSR | PR Y | Y PR S (R ¥ PR
19 1T 0T ITT I»9 |18 |lzz |£2 |le® ITT |148 |18 || Xzo0®
2 19 19T |v2 lov IST {159 |9€ {108 |02 |]ge joY || X508
DR P [y FY PO S PN | ISy P oy U | POt
I€ 12 12T |51 IoE %2 [129 185 [199 %€ 169 14T || X909
[2 15 16 182 |0 |91 [I89 122 Il6L T2 ||0® (0T || Xboe
L R Py PR P | Iy B | S SN o S | B
12 i€ 6 ISt jov 11T 1199 195 {28 18 |18 12 | Xxso®
R R E e EEY PEOY TR | I SRR | PRy PO | By B I
1 | 12 1% 192 |TT JleS ITH |128 |81 |16 19 1| X208
R o PO R (ST PRRRY ¥ [ROUS) PR § SRy PO O U | PO
19 1T 16 10X 129 12 11£2 g2 1106 oI ||6® IS |l X1o®
===|z=z=z||===|==s{{|===|===||===|===] |s====
16-91 S I » | €1 T | 2 11L-g§2-T11L-€12-T}IL-SIE-T}] 2SdV
IV/N1Ee2|HLO| 13U | VLS |IAT]| [ 13MILON] | 13M| LON]| | LN ING]

| ®SNY1d XX08 | IN¥1 LNl {vL ANl 1ANT gof| 1861

s g

3719vIINddVY ION = V/N

Q3SIJIANN = éée

GV13I4 XX09 NIHLIM NIV¥ISSON) = HIO

N¥NL3¥ 1Nd Q1314 XX08 3AISLINO NIVELISSOND = L3

Q7314 XX08 3AISINO NIVALSSOHI = 3IA1

1314 XX08 NI AVLIS = VIS

SNYId XX08 »

(21> = =)

R R e R R Bt R BT I R RS N Rt T N PR

ST 12 1~ 12 182 |1 |1%8 |91 lise 19 )06 IS || Xe0®
P e N R I R I I I I YN I Y O T YT (e
| | I | | l I i ] | H | I et

ITT }&€ 19T ITT I€9 12 [los 162 1198 IST (128 |Z |l X808
R R R R R El R I T EEE NS EET FEETY EESS N EERE
| | { | | | 1l | ] l N | ]

e 16 1% |12 Ieg |01 loZ |0g 1198 IST |98 12 || Xl08
R R R R R R N R R N R R I T EE TS NEE T
| | | | | | 1] | il | ] | ]

19 1o 122 19T 2T 18T [159 Ibg 116l l6T I16L [OT || Xv08
R e R R e R e R N e R T Rl TP
1y 16 19T |92 I1S€ le 11g9 145 1182 122 1l€8 |01 || xgo0®
e R R e R R A R EEEI PR EEEY FEETS EERS N EEET
18 v I8 &2 l6b v |192 192 1198 5T (29 |% |l X208
(R R e R R R I T EE R N EE RS RS EER I EEET S
le 15 1% 19 169 19 1lsz Is2 |]oe loT {i88 |» || X108
|z==|=s==|z==|s==|=2==|===] |===]===] | === | ===} | === | === | | =====
16-91 S L » 1 €1 T 1 2 [12-€l2-T11L-€i2-T11Z-S1E-T]] IS4V
IV/NI LS IHLOTLIU I VLSIIATI IT3M I LONT [IIM[LON| JANI[IND|

| %SNY1d XX0® 1 INSL LN 1VL 1LN] [ INT QOr| ®861

NOILIVASILYS Q0r - NOSI¥VJWOI
ST 37avl




F!-.-...ll-l.lll.lllllllIIlIllIIllllIllllIllllllllllllll-................-._._________‘:f

Over twice as many (4.1 percent vs 8.5 percent) estimated they now spend more
than half their time performing duties not directly related to intelligence,
while the percent reporting “None" dropped from 26 percent to 16 percent.

The immediate impression gathered from reviewing the information in
Tables 12-15 is the remarkable stability of the job structure, duty and task
information, and background data across time. This was an unexpected result
for several reasons: (1) Numerous technological changes in the past 8-10
years were expected to have dramatically altered the AFS 80XX field, (2) Sub-
stantial changes were made to the job inventory during the inventory develop-
ment process - including revisions, updates, and additions to the 1981 task
list, (3) Civilian job incumbents were included in this but not the previous
survey, and (4) Two less AFSCs comprise the existing classification structure
than existed at the time of the previous survey.

TRAINING ANALYSIS

A complete training evaluation per se was not possible since every POI
for every ATC course has undergone extensive revision during the course of
this analysis. Because of these changes, an in-depth analysis of training
requirements was not initiated, and this section will be limited to a few
brief comments on training.

Recommended training emphasis (TE) ratings were gathered from experienced
personnel in the field for all but the Director AFSC. These yielded very dif-
ferent data sets with very different degrees of reliability. A1l data is usa-
ble except that for AFS 801X, but users are directed to Table 16 before apply-
ing results for any particular specialty. The table gives an estimate of the
rater agreement for each set of raters, ranging from "very good" for Targets
raters to "very poor" for the Staff Specialty. It also confirms the technical
nature of HUMINT, Imagery, and Targeting jobs, and the PME emphasis of Staff
and Signals jobs. Finally, agreement for the Applications Specialty were only
fair, probably because of the variety of jobs to which a new 8071 officer can
be assigned.

A cursory examination of the data indicated the courses producing AFSC
8031, 8041, and 8071 specialists all had few tasks rated high in training
emphasis which were not referenced by their respective PCIs. Several which
were rated high were PME tasks not appropriate for Technical Training courses.
This data indicates training was at least fairly well on target even before
the latest FY 1988 POI revisions. But, responses to the items summarized in
Table 17 indicate areas where significant improvements in basic intelligence
training can be made if these knowledges are determined to be necessary for
successful job performance of holders of each respective DAFSC.

Tables 18 and 19 Tlist jobs most Tikely to be performed by entry-level
personnel in each entry-level AFSC, and the general knowledge areas these per-
sonnel indicated they most needed to perform their jobs.
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TABLE 16
TRAINING

AFSC

801X
802X
803X
804X
807X
808X

TABLE 17

EMPHASIS RATINGS

N TASKS
RATER RATED | VERY
RELIABILITY HIGH | HIGH COMMENTS ON TASKS RATED VERY HIGH
Very poor NA NA Staftf, PHE, and targeting
Fairly good 123 85 Mostly technical
Good 137 56 39 rated very high were PME tasks
Not very good 94 26 Technical
Fair 203 72 Mostly briefing, analysis, targeting
Very good 132 86 Technical

COMPARISON - TRAINING TOPIC PREPARATION

HOW WELL DOES YOUR BASIC INTELLIGENCE TRAINING PREPARE YOU TO ADVISE OR DISCUSS:

ELECTRONI

C WARFARE OR COMBAT

PERCENT RESPONDING

AFSC| N/A | POOR| WELLI|
ERRnd EEEEE jre=-- |----- |
so1x| 7e | 20| 11|
Rt EEL R [~==-- l----- {
so2x| so | 101 10 |
EEbtd EEE R |~=---- | EEEEE 1
803Xi 691 221 91
bl EEEEL |-==-- |--==- |
804X 851 11 ) 3|
bl ELEEE f----- f----- I
sa7xi s2 1 3] 9|
el R f----- |---~- |
sosxl 58| 331 10 |
Sl R LR f-=--- |~==-=- |
809X| 64 | 25 | 11|
bl ELEEE {----- l--=- |
cIvel 711 11t 9|
| |

TABLE 18

ENTRY LEVEL JOBS

AFSC

802X
803X
804X
807X

FIRST ASSIGNMENT

HUMINT CASE OFFICERS
FLIGHT COMMANDERS

PHASE 1 IMAGERY MANAGERS
MISSION BRIEFERS

SPACE INTEL OFFICERS
TARGET INTEL MANAGERS

CAMOUFLAGE AND CONCEALMENT

PERCENT RESPONDING
AFSC| N/A | POOR| wELL]
S n] EECERY EEREY EESRRY!

soix| ss | 281 14 |
bl ELLE L) I----- lovmn- |
so2xi 67 1 18| 14 |
Rl EXEL e V----- l---~- |
8e3x{ 651 271 a8}
SRRl R DR |----- |----- |
soax|l 40| 251 34 |
SR EE LT ]----- f----- !
so7xl 40 | 38| 22|
ekl EEL L y----- |-==-- |
80axl 46 ) 30 ) 249 |
e R |-=---- |-=e-- |
809Xl 451 271 28 |
e )----- fovmn- |
civel s4 | 191 19 |
| |

SECOND ASSIGNMENT

EXERCISE MANAGERS

SIGINT REQUIREMEUNTS

PERCENT RESPONDING
AFSC| N/A | POOR] WELL)
e R j----- l----- |

soix|] 28 | 38| 35 |
bt RELEE J~==-~ p----- |
so2x| 61 | 16 | 24 |
Skl EELLE |-=--- |==---- |
803X 8] 221 70|
s=-f----- l==--- |-=---- I
804x] 63 | 26 | 12 |
R Rt J==--- )----- |
807X1 30| 451 26 |
AREEl EEEEE |-==-- |----- |
808X) 37 ) 44 ) 20 |
SR R f~=--- |----- |
809Xl 21| 39| 39|
EEED R Jom--- J----- |
CIvLl 471 16| 29|
| |

PHASE 2 IMAGERY ANALYSTS

EXERCISE DIRECTORS

APPLICATIONS BRIEFERS
COMBAT INTEL OFFICERS

I & W OFFICERS
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USAFOMC Det 6 personnel will continue to maintain liaison with Tech
Training personnel in a continuing effort to ensure the best possible availa-
ble data is provided and used to upgrade training. Data printouts, including
percent performing and time spent data, group comparison information, TE data,
and background summaries for first-assignment officers (and other groups of
interest to technical training personnel), will be supplied and discussed with
training personnel.

CONCLUSIONS AND IMPLICATIONS

The conclusions drawn from these data are:

The job structure analysis identified a large number of different jobs,
many of which cross existing specialty definitions. The wide variety of jobs
may be grouped together to form a number of specific intelligence functions.
The analysis of the jobs and tasks performed by respondents revealed several
Intelligence DAFSCs were highly diverse, and in certain instances had a higher
degree of commonality across specialties than within specialties. For exam-
ple, personnel from over half the specialties perform 39 percent of the jobs
identified. The functions relating to Imagery, HUMINT collection, and to a
lesser degree, Targeting, were relatively AFSC-specific to DAFSCs 804X, 802X,
and 808X, respectively. And, operational, briefing, analysis, and 1&W jobs
were peculiar to the AFSC 807X specialty. Flight Commander and exercise man-
ager jobs were performed by AFSC 803X personnel, but these were not viewed as
technical jobs. The remaining functions were performed by personnel from
many, if not all, of the Intelligence specialties.

Data indicated three AFSCs were functioning in management and staff capa-
cities--801X, 803X, 809X, and in part 807X. The primary differences appear to
be in the rank and AFSC involved. This is an indication the current classifi-
cation pattern does not appear to represent a meaningful description of career
progression. Generally, the two-tiered classification structure does not
appear to support any recognizable career progression pattern and, therefore,
cannot be considered to contribute substantially to utilization field
management.

The comparison of occupational survey data with AFR 36-~1 classification
descriptions for each of the Intelligence specialties indicated, while AFR
36-1 job descriptions fairly accurately describe and reflect the jobs per-
formed by members of the seven AFSCs studied, the present system does a poor
Job of defining and differentiating job performance between specialties. The
functional job structure and the classification structure simply do not
coincide.

There was general satisfaction by survey respondents with their jobs and

the utilization of their talents and training. However, in this area there
were several notable exceptions.
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These findings are not new when compared to the 1981 survey data.
Improvement is evident from reported utilization of training, and the classi-
fication structure has tightened somewhat. The present classification
structure and AFR 36-1 job descriptions undoubtedly are cleaner and more
descriptive than in 1981; however, the field functionally remains very much
the same as it was 7 years ago. And, these are essentially the same conclu-
sions reported in the previous Occupational Survey Report in 1981.

The primary conclusion to be drawn from this occupational survey is the
requirement to modify the classification structure and then the training sys-
tem so they support the jobs and tasks Intelligence Officers perform or may be
expected to perform. In view of the diversity of jobs performed by
respondents within DAFSC classifications and the existence of numerous jobs
performed across AFSCs, careful consideration should be given to a functionel
reorganization of the Intelligence utilization field and the supporting per-
sonnel management systems. We suggest the present conditions also afford uti-
lization field functional managers a creative opportunity to reengineer
certain specialties, especially Imagery.

The wide variety of jobs performed by Intelligence Officers has a sub-
stantial impact on training, assignment, and career progression. No classifi-
cation structure or training system can efficiently provide for all of the
jobs and tasks performed by all Intelligence Officers. Provisions for rele-
vant and timely OJT and follow-on training are important factors in the
modification of classification structure and training systems to assure Intel-
ligence Officers are prepared to perform their jobs and tasks.




APPENDIX A
ANALYSIS METHODOLOGY
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ANALYSIS METHODOLOGY

h! Completed job inventory booklets were keypunched and optically scanned,
and the data were merged to form complete case records. As a first step in
the analysis of occupational survey data, each respondent's time-spent ratings
were converted to percent-of-time ratings. To accomplish this conversion, all
of an individual's relative-time-spent ratings were summed, then divided by
the total and the quotient multipliied by 100 to provide relative-percent-time
ratings for each task. The ratings were made by survey respondents on each of
the tasks they performed in their present jobs, using a time spent scale rang-
ing from 1 (very small amount of time spent), through 5 (about average time
spent); to 9 (very large amount of time spent).

Comprehensive Occupational Data Analysis Program (CODAP) techniques were
used to accomplish the analysis. CODAP is capable of producing job descrip-
tions for any group of persons defined by their responses to specific job
inventory items. These descriptions reflect (a) percent of members performin
each duty and task, (b) average percent time spent by members performing, (c?
average time spent by all members, and (d) the cumulative average percent time
spent by all members for each duty and task in the job inventory. For exam-
ple, in this analysis, special composite job descriptions were computed for
DAFSC, rank, and time in career field groups. These groups were then compared
to determine similarities and differences in both tasks performed and back-
ground characteristics.

To aid in identifying areas of similarity/dissimilarity between task per-
formance within two groups, difference comparisons were made between the
groups' job descriptions. A CODAP program calculated and reported these dif-
ferences fin percent of members in the compared groups performing each task.
Difference descriptions were obtained for DAFSC groups, and between rank,
TICF, and MAJCOM subgroups within each DAFSC, among other groups.

Each group was compared on responses to background questions using
another CODAP program. This program reported frequency distributions and
computed means and standard deviations for specified background variables.
Variable summaries were computed for all groups fdentified in the analysis.

An important function of the USAF Occupational Analysis Program is to
examine the structure of occupations and determine what people are actually
doing in the work environment. For the purpose of organizing individual jobs
into similar types of work, an automated job clustering program was used.
This hierarchica) group program compared each individual job description fir
the sample to every other job description in terms of the relative amount of
time spent on each task in the job inventory., On the first {teration, the
clustering program located the two job descriptions with the most similar
ratings. These two job descriptions were combined to form a composite. In
successive stages, individual job descriptions of other respondents were added
to the original composite or new groups were formed, based only on the simi-
larities in tasks performed and time spent. This procedure was continued
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until all individuals and groups were combined to form a single composite rep-
resenting the total survey sample. Once groups were formed, data concerning
them were compared and summarized in the same manner as the special groups.

A group is called a job if its members perform many of the same tasks and
spend similar amounts of time performing them. When there is substantial sim-
jlarity between two or more jobs, they are grouped together into a cluster (or
function). Firally, specialized jobs too dissimilar to be grouped into any
cluster are referred to as independent jobs.
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APPENDIX B
AFR 36-1 JOB DESCRIPTICNS
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OUTLINED AFR 36-1 JOB DESCRIPTIONS

8016 INTEL PLANS, PROGRAMS, RESOURCES & SYSTEMS STAFF OFFICER

Manage multidiscipline activities relating to intelligence plans, programs,
systems, personnel, equipment, budgets, facilities, and intelligence-related
ADP support. Provides intelligence interface at staff level.

Formulates intelligence policies
Coordinates intelligence activities
Manages intelligence activities

8025 HUMAN RESOURCES INTELLIGENCE OFFICER

Collects information through the use of human sources; prepares intelligence
information reports; plans and manages human resources intelligence collection
operations and related activities. Manages staff elements and commands HUMINT
field units.

Plans and organizes HUMINT activities
Directs HUMINT activities

Coordinated HUMINT activities
Performs HUMINT functions

8035 SIGNALS INTELLIGENCE OFFICER

Manages and conducts intelligence activities involving collection, evaluation,
and exploitation of signals and the dissemination of signals intelligence.
Uses SIGINT to support electronic combat (EC) missions; commands SIGINT field
units.

Plans, organizes, and manages SIGINT activities (COMINT, ELINT, FISINT)
Directs SIGINT activities

Coordinates SIGINT and operational requirements

Supports combat operations

8045 IMAGERY INTELLIGENCE OFFICER

Manages and performs exploitation, analysis, and evaluation of all types of
imagery for information of strategic, tactical, scientific, and technical sig-
nificance. Manages imagery intelligence requirements and programs. Super-
vises and produces imagery derived intelligence materials. Commands IMINT
field units. Performs in or manages intelligence precision photographic proc-
essing activities.

Compiles IMINT

Manages IMINT activities

Manages or supervises photographic production activities

Performs technical intelligence precision photographic activities
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8075 INTELLIGENCE APPLICATIONS OFFICER

Manages and performs activities related to applied analysis, production, and
dissemination of intelligence; provides intelligence support to operational
units and headquarters. Manages all source data bases and serves as unit
chief of intelligence. Commands intelligence applications units.

Plans and organizes operational intelligence activities
Directs operational intelligence activities

Coordinates operational intelligence activities

Performs operational intelligence functions

Plans, organizes, and directs intelligence analysis activities
Coordinates intelligence analytical activities

Performs analytical functions

Manages or maintains intelligence products

8085 TARGET INTELLIGENCE OFFICER

Manages targeting aspects of intelligence plars, programs, and resources.
Performs target intelligence duties. Coordinates and integrates electronic
combat (EC) capabilities in the targeting process. Develops and maintains
target data bases; develops targets and weaponeering methodologies and recom-
mends weapons allocation; and supports force employment planning and execu-
tion. Provides target materials support and assesses attack results.

Develops and maintains targeting data bases
Develops targets

Develops weaponeering methodologies

Selects aimpoints

Recommends weapon allocation

Participates in operational employment planning
Provides target materials support

Assesses attack results

Participates in systems design and development
Manages targeting resources

8096 INTELLIGENCE DIRECTOR

Commands major intelligence units; directs intelligence activities; serves as
senjor intelligence advisor to commanders and official in Joint, Air Staff,
Major Command, and Numbered Air Force agencies and activities.

Formulates intelligence objectives and programs
Commands or directs intelligence activities
Coordinates intelligence activities
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