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"The DLA Civi4ian Personnel Management Stat,.stical Indicators Report is a
consolidation of representative indicators of the personnel program gathered
from each DLA primary level field activity. It represents one of the inputs
to t.le total system for evaluation of civilian personnel programs.

The primary values of the report are: (1) comparison by individual
Cosmanders and Civilian Personnel Officers of figures from their operations
;ith those from other activities and DLA as a whole, (2) analysis of trends

and identification of potential problem areas by the Office of Civilian
Personnel, and (3) a means by which Heads of HQ DLA staff elements are
informed of civilian personnel management effectiveness.

AMTHOM4 W. HUDSON
Staff Director
Civilian Personnel
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Director (Distribution made by DLA-K)
DLA-ED (AM) Distribution made by CLA-i)
DLA-DD (Distribution made by DLA-K'

": umber Number

DCSC 7 DFC 3
DESC 7 DNSC 3
DFSC 6 DLA-A 1
DGSC 7 -B 3
DISC 7 -C 1
DPSC 7 -F 1
D DMP 7 -G 2
DDMT 7 -I 1
DDOU 7 -K 20
DDTC 7 -L 9
DASC 5 -M 2
DIPEC 7 -0 1
DI.SC 7 -P 2
DRMS 6 -Q 5
DSAC 5 -S 1
DTIC 7 -U 1
DCASR ATLANTA 7 -W 1
DCASR BOSTON 7 -x 1
DCA19R CHICAGO 7 -Y 1
DCASR CLEVELAND 7 -Z 1
DCASR DALLAS 7 DLA-CB 1
DCASR L0S ANGELES 7 DLA-CI 1
DCASR NEW YORK 7 DLA-CO 1
DCASR PHILADELPHIA 6 DCPSO 4
DCASR ST LOUIS 13 DQMSO 1

NOTE: PLFA's are requested to provide a copy of this report to their EEO
office.
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This Statistical Indicators Report for-the Fiscal Year, FY'1988, is one
segment of the civilian personnel management and EEO. evaluation process. The
Report is used by Headquarters DLA for staff review of program areas which can

be measured statistically and bY field activities for continuing self-
evaluation.

The format of the Report is designed wi th the manager in mind. Program
narrative is divided into three segments: 5(-+_ a definition of the item
measured; ,12) the standard for measurement (where applicable) and; (3) - -
comments on significant developments, trends, and problems. In most cases,
two charts are included. The second provides a comparison of activities
within DLA for the current reporting period. Basic statistics for each
activity for this period are contained in Appendix A.,

Strength data and statistics produced through automated data processing
systems include U. S. citizen employees overseas. Statistics covering awards,
suggestions, cisciplinary and corrective actions, sick leave, and staffing
ratios exclude these overseas people. All statistics in this report exclude
direct and indirect hire foreign nationals. ' -

The Statistical Indicators Reports summarizes program data but doe- not
prescribe corrective action. Commanders are expected to initiate appropriate
action under existing personnel management authority where remedial action or
the need for improvement is indicated.- When necessary, Headquarters guidance,
action, or policy changes will be provided by separate correspondence or
published instructions.
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STATIS-TICAL ,INDICATORS REPORT HIGHLIGHTS

Fiscal Year 1988 highlights of special interest to DLA rranagers are:

a. E71Mr00 ene ; ('page 2

Agency strength decreased by 5.3% below the FY 19,8 reporting period.

b. Trn r of t ermnn Work F (pages 2-5)

The FY 1988 loss rate for permanent employees was 8.9%. Dui'ing this

period the quit rate was 5.4%, which is below the annual standard of 8%. :ne
accession rate was 8.6%.

c. C Clb Input: (page 6)

"The Agency's rate for FY 1938 was 50.7% bringing in 834 college
caliber hires. The highest rate in Agency history.

d. Average Time to_ Vacancies: (page 10)

During FY 1988, internal source fills averaged 75 days, from receipt
of the request in the personnel office to EOD date of selectee, while fills
from external sources averaged 80 days. This is an decrease of 13 days
(internal) and 4 days (external) over FY 1987.

e. t" e Suestins: (page 1b)

The adoption rate for FY 1988 was 47.5 against a goal of 60 per 1,000

employees. Reported benefits for the year totaled $4,117,757.

f. D Aa Corrective Actions* (page 18)

Disciplinary actions (1.9%, 999) against employees decreased during
FY 1988. Depots remain the largest users of such actions.

g. G (page 20)

The grievance rate increased this year from .69% in 1987 to .71%

during FY 1988.

h. §-k Lgave (page 26)

The annual sick leave goal for FY 1988 is 66 hours per employee.

Sick leave usage amounts to 68.8 hours per employee. This is an increase of a

littie more thai, 1 hour per employee over the FY 1987 rate of 67.6 hours.

_Q. L .nuao -oLU ayi (page 28)

The SIR will begin reporting oil Continuation of 1'ay beginning this

lisca. year.
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COMPOSITION OF THE WORKFORCE
AS OF 30 SEPTEIBER 1988

DISTRIBUTION BY PAY SYSTEM DISTRIBUTION BY TYPE
OF APPOINTMENT

S.... .. ......: • i !

TOTAL % GS- 80.7/TOTAL WG- 18.3/OTHER- 1

DISTRIBUTION BY DISTRIBUTION BY
SEX AGE GROUPING

-E * 2

, ,-

TOTAL BY% MALE- 55/FEMALE- 45 OTHER 70 &OVER-4% UNDER 20-.8%
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ST, ENGI

Strength is the total number of employees (full-time and part-time) in pay
status at tne end of the per;od. The permanent wori fcrce ccnszstz 01
em ployrees with career, career conditicnal, TA .ER, or e:JcePted permanent
status.

The FY 1988 Civilian employment level, 50,352, decreased oy 5.3% over the FY
1987 level of 53,168. This overall decrease was distributed as follows:
DCASRs, -1,186 (-6.1%); Supply Centers, -588 (-3.4p); Service Centers, -583
(-7.9%); and, Depots, -480 (-6.9%). id :rters decreased by 20 and the M!A6
increased by 41 for a combined incre; (+I).

TREND IN CIVILIAN STRENGTH

(EXCLUDING FOREIGN NATIONALS)

Thousands
601

I 52.237 63.188: 60.362
50P

40-

30 .

20-

0
FY1980 FY1g88 FY1968
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Loose, are all employce separaticns from the C'Z permanert wcr': force (in-
n quitsr except masz tranr.L:'c. i2 are rocignatincr: anr individual

.. :..fercr tc other F'ederal Agenci--.

ZTA,"DARD: An annual quit rate of not more than 8% of the permanent work force
strength.

During FY 1488, 4,678 employees left the full-time permanent work force for
a loss rate of 8.9%, slightly lower than the 1987 rate of 9.6%. (The gross
loss was 5,638 employees. Of this gross loss, 951 were transfers within DLA
which do no count as a loss to DLA. Six were overseas and three were at
DNSP.) Quits represented 60% (2,811) of the losses while retirements were

33.1- (1,549) and the remainder, 6.8% (318) were in other categories.

A breakout by major mission grouping shows DCASRO with the highest loss rate,
10.8t; followed by Service Centers, 8.7%; Supply Centers, 7.6%; and, Depots,

7.3%.

Quits totalled 2,811 for a rate of 5.4% of the DLA strength, well below tba
goal of not more than 8%.

Table 1, Appendix B, shows losses on an annual basis by major mission grouping
fnr FY 1985 through FY 1988.

TRENDS IN LOSSES
TO THE PERMANENT WORKFORCE

7000

6064

e0001-

I 4959

5000- I.6 4678
9.6% 8.9: 8.9%

4000- 37I4
I 33727.7% 33 .2

3000- 6.5% 2811

5.4%

200Or"

'000

0
FY1. 6 F V 19 f7 Y 1 QAg

-_LOSSES --. OUITS



LOSSES FROM THE PERMANENT WORKFORCE
( % PERMANENT STRENGTH ) FY 1988

DCSC -6 .6
DESC -
DFSC __ _-12.4

DGSC - 1.2

DISC 5.1.
DPSC 54.4

DDMP 7- 7.

DDMT ____-2 :7.2
DDOU 4--D D T C .. -- ; • .'9 -5-9I-

DASC "-'- .gD IP E C -- ' ' .
DLSC 7.7

DRMS _

DSAC - _. _ -_, ,_ .
DTIC T 11.4

ATLANTA -
BOSTON* 1_' __. __2

CHICAGO- -4.8
CLEVELAND* -_____

D A L L A S * _ _ _ - _- -_ _ _ ,
LOS ANGELES* .9 14.2

NEW YORK* -- _._,.

PHILADELPHIA* -- 9

ST. LOUIS* 8.4

HO DLA -

DLA-WIDE •"• .

0 2 4 6 8 10 12 14 15

QUITS LOSSES

-Di-' RS
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Accessions are all employee gains to the DLA permanent work force, except mass
tranzfers.

During FY 1988 DLA hired 4,5712 full-time permanent employees for a rate of
8.6' of strength. Thi.s •r a .. 2. replacement rate of lcsse3 for the
same period compared to a 102% replacement rate last year. Service Centers
led the way with an accession rate of 13.8% of strength followed by DCASRS,
8.7%; Supply Centers, 8.2%; and Depots, 4.5%.

Table 1, Appendix B, shows accessions on an annual basis by major mission
grouping for FY 1985 through FY 1988.

TRENDS IN ACCESSIONS
TO PERMANENT WORKFORCE

"1 HOUSANDS
10r

8.122
16.7%

-I

I

S~5.060
J 1.7 4.512

0 -- -----"-- . .. -- •

F Y 1988 FY 1987 FY 1988

& AVERAGE STRENGTH DLA-WIDE
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ACCESSIONS TO THE PERMANENT WORKFORCE
( % PERMANENT STRENGTH ) FY 1988

DCSC
DESC 8.1
DFSC 26.7

DGSC 7.7

DISC 10.1

DPSC 4.6

DDMP 7.2

DDMT - 3.2

DDOU - 3.1

DDTC -ý

T
DASO 6.8

DIPEC 8.8

DLSC -17

DRIMS 1 .8
DSAC - 3.2

DTIC 22.3

ATLANTA* - 8.1

BOSTON* 12.9

CHICAGO* 6.8

CLEVELAND* - 3. 3

DALLAS* I9-

LOS ANGELES- 11.9

NEW YORK* 9.2

PHILADELPHIA* 7.5

ST. LOUIS* 7.2

HQ DLA 16.1

DLA-WIDE E.6

0 5 10 15 20 25 30

.DCASRS
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The recruitment of new employee:: at trainee levels (0S 5-0, who have four
%?arz c-f co-ie:n, o:- a college de-ree.

02-Ti. .t. least one out of e.very three (33,3•) outside hires as trairees
.or tecInrical, professional, or managerial positions (at GS-5 or above) should
be of cc--.e e calibe-r.

Of the 1,645 GS-5 and above hires during FY 1988, 50.7% (834) were of college
ca iber. This is tne nighest rate in Agency history. There was an increase
in the number of temporary personnel hired to fill positions which were
previously permanent. This is the principal reason for the large increase in
the number of college caliber personnel hired during FY 1988.

All but two activities achieved or exceeded the goall of 33.3'. By mission
groupings Supply Centers had a rate of 63.8%, Depots 60.9%, Service Centers
51.2-, and DCASRs 43.5%.

Approximately 37% of the college caliber hires were in a procurement related
field (246) or quality assurance (63). The ADP, Management Analysis and
Administration group (179) and the Engineering group (111) accounted for 35%
of the college caliber hires. The accounting group (62) and supply group (35)
accounted for 11% while the remaining 17% (138) were in various occupations.

Table 2, Appendix B, shows a breakout of FY 1988 college caliber hires by
occupation and mission groupings.

COLLEGE CALIBER INPUT

o0%

50.7%
so%- 834

40%F

35.5%

1202 I

30% -
25.6%

20%< 95

10%-

FY 1984 FY 19,6 FY 1988

OLA OBJECTIVE 33.3%
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COLLEGE CALIBER INPUT
FY 1988

oCSC 88.9
UESC III62.6

DFSC I688.6
OGSc I 581

DISC 67

DPSC 62

DDMP so

DDMT 72.2

DDOU I 68.8

DDTC 42.1

DASC II 83.8

DIPEC I0

DLSC 44

DRMS 36.5

DSAC81.8

DTIC 75

ATLANTA- 31.5

BOSTON- 42.1

CHICAGO- 50 o

CLEVELAND- - 31

DALLAS- 38.6

LOS ANGELES- ii44.8

NEW YORK- 56.2

PHILADELPHIA- 41.5

ST. LOUIS- 46.3
I-

HO 47A5

DLA-WIOE 50.7

0 20 40 80 ac 100

'DCASRS/ %GS-05 AND ABOVE HIRES
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UPWARD MOBILITY

The number of employees who are entering, being trained in, and leaving the
DLA Upward Mobility (UM) Program. The UM Program is implemented through the
OPM/DLA nationwide training agreement which may temporarily waive qualifica-
tion requirements and other locally developed, Headquarters-approved personnel
procedures.

OBJECTIVE: To provide opportunities for employees in dead-end or limited
potential positions to enter occupations with developed career ladders which
will enable them to achieve their potential. The program goal is at least one
Upward Mobility placement for every five trainee positions (i.e., positions
filled at the GS-5/7 level or wage equivalent) with non-competitive progress
to a designated target position.

During FY 1988, 144 employees entered the Program. This represents a slight
increase of seven employees from the prior year. Supply Centers generally
increased while the program has declined in the DCA.SRs.

The number of program trainees reaching target positions during the year
decreased by 87 (42.2%) from the end of the prior year. This decline was felt
in all categories of activities.

The total number of trainees in the Program, 392, is 17 more than the figure
for last year.

Number Entering Proram
Z 8 YI 3&El3 88

Supply Centers 99 78 100
Depots 16 13 17
Service Centers 16 15 9
DCASRs 53 31 15
HQ DLA 6 -- 3
DLA-Wide 190 137 144



UPW'ARD MOBILITY PROGRiAM
(t!umoer of Employees)

Fiscal Year 1988

Previously Targets Left in Training
Activitv Enrolled 'leew Achieved Program Period End

Supply Centers 206 100 80 0 226
DCSC -- -- -- - --

DESC 76 34 31 - 79
DFSC 7 -- 3 - 4
DGSC 33 8 7 - 34
DISC 42 55 20 - 77
DPSC 48 3 19 - 32

Depots 41 17 9 1 48
DDMP 9 1 6 1 3
DDMT 2), 16 - - 40
DDOU 4 -- - - 4
DDTC 4 -- 3 - 1

Service Centers 56 9 6 2 57
DASC 10 4 4 - 10
DIPEC 8 1 - 2 7

DLSC 21 - - - 21
DRMS 13 1 - - 14
DSAC .....
DTIC 4 3 2 - 5

DCASRs 64 15 19 4 56
ATLANTA 2 1 - 2 1
BOSTON .....
CHICAGO 5 1 2 - 4
CLEVELAND 8 4 2 1 9
DALLAS .....
LOS ANGELES -....

NEW YORK 2 1 1 1 1
PHILADELPHIA 27 2 11 - 18
ST LOUIS 20 6 3 - 23

HQ DLA 8 3 5 1 5

DLA-Wide 3 1 8 392
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AVERAGE TIME TO F!" ..... C, .1_ý V.ICANCIES

The average number of days between personnel office receipt of a Request for
Personnel Action (SF-52) and (1) the date the selecting supervisor recelves a
list of qualified candidates (referral), and (2) the entrance on duty KEOD)
date for selectees from both within (internal) and outside (external) the
activities. The rates do not include delays caused by freezes imposed by
activity, or higher management, vacancies stockpiled to place surplus
employees, or other management requests to temporarily suspend fill action. Ln

OBJECTIVE: To reduce both the average fill time and the high/low range
between activities.

Of the 11,827 placement actions reported this Fiscal Year, 63% were filled
from internal sources, and 37% from external sources. For fills from internal
sources, Agency-wide fill time between personnel office receipt of the SF-52
and the EOD date decreased from 90 to 75 days; the external source rate de-
creased from 84 to 80 days. Agency-wide, length of time to refarral for
internal sources averaged 40 days; external source fills averaged 36 days both
also decreases from FY 87. For internal source fills, activity rates to EOD
ranged from a low of 44 days (DPSC), to a high of 163 days (DRMS); for
external source fills ranged from a low of 35 days (DCASR, Chicago), to a high
of 174 days (DASC).

AVERAGE DAYS TO FILL VACANCIES AVERAGE DAYS TO FILL VACANCIES
INTERNAL EXTERNAL

100 100

90041 84
3 63 80 0 80BOI- • 1 80- 46

75 44 44

i36 I ;'I

SIIeo 0I 60-I

49
40 415 40,-

40 ;3

36 36,

20r 20I

FY 198e FY 1987 FY 1988 FY 186 FY .987 FY 198,*,

"-JTC REFERAL -. TO ENTRANCE ON DUTY TO REFERAL "- TO ENTRANCE ON DUITY
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AVERAGE DAYS TO FTILL VACANCIES
FISCAL YEAR 1988

INTERNAL EXTERNAL
R E RL EOD REFERRAL EOD

SUPLY _ CENTERS 32 65 32 77
DCSC 36 84 29 60
DESC 50 79 25 84
DFSC 101 135 66 118
DGSC 39 101 30 123
DISC 25 45 24 48
DPSC 22 44 39 66

3EP1TS 31 59 27 48
DDMP 42 66 61 104
DDMT* 140 34' 20# 28'
DDOU 48 76 26 45
DDTC 31 72 29 81

SERVICE CENTERS 83 128 79 149
DASC 96 134 94 174
DIPEC 43 77 23 52
DLSC 82 113 68 168
DRMS 104 163 76 141
DSAC 23 68 27 93
DTIC 120 150 97 154

DCASRS 35 73 22 67
ATLANTA 30 60 37 104
BOSTON 22 59 13 48
CHICAGO 22 53 11 35
CLEVELAND 36 75 11 64
DALLAS 44 92 20 80
LOS ANGELES 47 90 32 80
NE'W YORK DATA IS NOT AVAILABLE
PHILADELPHIA 36 62 34 67
ST. LOUIS 39 72 18 68

HQ DLA 89 132 76 129

DLA-WIDE 40 75 36 80

*Represents only second half figures.
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EMPLOYEE •SIGNIFCANT RECOGNITION'

Percentage of employees wno received DLA's more significant awards:

Exceptional and Meritorious Civilian Service, Certificates of Achievement or

Commendable Service, the Diz;'inguished Career Service, Special Act or Serv-ice,
and Sustained Superizr Performance Awards.

OBJEJT!VE. Recognize each deserving employee; strive for equitable recogni-

tion of employees at various levels. Individual activities can gauge their

usage by comparison witi. the Agency average.

During FY 1988, 14,674 employees (28% of the workforce) received significant

recognition from management. An additional 3,179 (6%) were recognized by
letters of commendation signed by the activity Head and other awards of
similar nature. Of the 14,674 employees receiving significant recognition,
7,511 (511) received Sustained Superior Perforvance Awards and 5,677 (39%)

received Special Act or Service Awards (4,090 individual awards and 272 group

awards involving 1,587 employees). Nine hundred and forty one employees

(6.4%) received Commendable Service Certificates, 262 (1.8%) DLA Distinguished

Caree'- Service Awards, and 234 (1.6%) Certificates of Achievement. Forty five

employees received the Meritorious Civilian Service Awards and four employees

were presented the DLA Exceptional Award.

The table below shows distribution of significant recognition by grade
grouping.

WG &
GS 1-6 DL 7-12 ýg~L G11 1--5• Others

% Strength 25.8 48.1 2.2 4.6 19.3

% Recognition 28.8 50.6 1.3 3.6 15.7

% Cash Award 27.3 40.6 1.2 18.2 12.7

An annual summary showing activity recognition rates from FY 1985 through FY

1988 is shown at Table 3, Appendix B.

EMPLOYEE SIGNIFICANT RECOGNITION
( % AVERAGE STRENGTH)
I' IOUIand.I

16-

14 8'/4

14 26-0
II

i0- 9 ie

6l.387 12

8- 16.8% I

4-

2-

C Y gsY e 19 FY 1967 FY 1988

OLb -WiDE
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EMPLOYEE SIGNIFICANT RECOGNITION 1/
( % PERMANENT STRENGTH ) FY 1988

DCSC 4 4,.9

DESC ' 38.2

DFSC 28

DGSC OR'__ a -- ) 38.2
DISC , 4A 43.7

DPSC " .1F.
-T

DDIMP , 4" 46.5

DDMT Ila 9.6
DDOU I 22.1

DDTC 1i " 7.8

DASC -- 4 74 . 9

DIPEC 45.9D LS C '.- .34.4
DRMS 2 , 26.4

DSAC -17.. _7,..

DTIC 7.0o.2

ATLANTA*[ " 2

BOSTON* 2__ _ _,%8.2__-
CHICAGO * ) 00kA 32.8

CLEVELAND* q o- Ap40.6

DALLAS* I . 41.9
LOS ANGELES: on _ _,25.1

NEW YORK* _," 21.8
PHILADELPHIA* -,.i,,19.1

ST. LOUIS' } '"'.1

HQ DLA -"6.3

DLA-WIDE - 28

0 10 20 30 40 50 60

SCASH _ SIG RECOGNITION

•DCASRS 1/EXCLUDES QSI
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QUALITY INCFEASES

Percentages of General Schedule employees receiving Quality Increases (Qs. :n
recognition of their sustained, above-average performance of assigned duties.

STANDARD: Carry out tnat section of the law which allowz an agency to reco7-
nize and reward sustained high level performance by authorlzing accelerated
step increases.

A total of 1,286 QIs were granted during FY 1988, covering 3.3% of the General

Schedule work force.

The table below shows distribution of QIs by grade grouping.

GS 1-6 GS 7-12 GS j3-15

% Total GS Strength 33.9 63.2 2.9
% Total QIs 28.1 66.6 5.3

Table 4, Appendix B, reflects annual data by activity for FY 1985 through FY
1988.

TRENDS IN QUALITY INCREASES
( % AVERAGE GS STRENGTH)

1400 10 
1286

73,3%
1200k 1147

1063 2.8%

1000- 2.5%

8001-

II

600i-

4 0 0 L

I

20 •-

FY 1986 FY 1987 FY 1988

DLA-WICE
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QUALITY INCREASES
( % PERMANENT GS STRENGTH ) FY 1988

DCSC
DESC -. 4

DFSC -_ _ _ 3.1

DGSC 1.7

DISC 3.4

DPSC - 4.9

DDM? i-o
DDMT - a.?
DDOU -1.4

DDTC 2.4

DASC 4 4.6

DIPEC , 2.6

DLSC 2.9
DRMS 2.7

DSAC - 6.1
DTIC -.

ATLANTA' 6.8

BOSTON- 2.2

CHICAGO* 4

CLEVELAND- 3.1

DALLAS*- 0.8
LOS ANGELES- 2.1

NEW YORK* - 6.4

PHILADELPHIA- 1.8
ST. LOUIS- 52

HQ DLA 8.3

DLA-WIDE -_ _ _3._3.

0 1 2 3 4 5 6 7 8

*DCASRS
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Approved employee suggestions for improving the econo.ay, efficiency or effec-
tiveness of operations.

-"JITI". 2: Sixty per 1,000 employees per year 3C ... r .nalf year.

A tota2. of 2,518 suggestions were adopted in FY 19H3, for a rate of 47.5 per
1,000 employees. Nine activities exceeded the goal of 60 with DDOU being the
leader with a rate of 148.9. Emphasis on the Model Installation Program (M1P)
has resulted in an increased volume of suggestions at some activities.

The Agency realized $4,117,757 in savings through suggestinns, which is
more than the $3.3 million saved in FY 1987. Of the 2,518 adoptions, 2,036
earned cash awards for which DLA employees received $277, 146. The average
cash award was $136.12.

Table 5, Appendix B, shows annual rates by activity for FY 1985 through FY
1988.

ADOPTED SUGGESTIONS PER 1,000 EMPLOYEES
DLA-WIDE

3000

2518
2500r 2381 4 7.5

I__ 4_0o
2099

II -

2000- 40.4
I I

ii i I.

, IooI i I '

1 0 0 0 L I
I I

5 0 jiI

I

500r

FY 1986 FY 1987 FY 1988
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ADOPTED SUGGESTIONS PER 1,000 EMPLOYEES
FY 1988

DCSC 65-1

DESC 96.

DFSC - .7

DGSC - 69.1

DISC 71,1

DPSC its

DDMP 5 0.7

DDMT - 33-

DDOU 1/ 148. ,
DDTC -4• 6

DASC 1,6.9
DIPEC 48.1

DLSC 1/ 12 2.3

DRMS 672

DSAC 38.6

DTIC 1/ n172

ATLANTA* 38.3

BOSTON- - 36.2

CHICAGO* - 23.3

CLEVELAND* 82
DALLAS* 13.7

LOS ANGELES- 36.1

NEW YORK* 1 ,5.7
PHILADELPHIA* 43.2

ST. LOUIS* 63

HO DLA

DLA-WIDE -,- 47,5

0 20 40 60 80 100 120 140 160 180

*DCASRS 1/INCLUDES MIPS IN SUGGESTIONS
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DISCIPLI.NARY ! , D CORRECTIVE ACTIONS

Percentage of employees removed, terminated for cause, separated for unac-

ceptable performance (inefficiency), suspended, given written reprimands,

denied within grade increases, or resigned with disciplinary charges pending
against them.

A total of 999 employees were subject to some type of disciplinary action in

FY 1988 (1.9% of strength). This is the third year that the rate of

disciplinary and corrective actions has decreased. The total actions were

distributed as follows: written reprimands, 362 (36.2%); suspensions, 276

(27.6%); removal for cause, 127 (12.7%); denial of within grade increase, 77

(7.7%); termination probation/ pending, 71 (7.1%); unacceptable performance

rating on critical elements, 42 (4.2%); resignation, charges pending, 38

(3.8%); and, changes to lower grade, 6 (.6%).

The table below shows distribution of these actions by grade grouping.

GS-12 WG and Others
S L-_6 gS 7-11 J& A LM UI-15 Nonsuoervisorv 5ujtQo

% of Actions 35.3 24.7 4.1 .8 32.8 2.3

% of. Strength 26.1 37.1 13.7 4.6 17.0 1.5

Table 6, Appendix B, shows annual activity rates for FY 1985 nrough 1988.

TRENDS IN DISCIPLINARY AND
CORRECTIVE ACTIONS

2000

1703

1500

1210
2.331.99

1 coo 1.9 0%

II

* I
I I

500 "

0 ----
FY 1988 FY 1987 FY 1988

% AVERAGE STRENGTH
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DISCIPLINARY AND CORRECTIVE ACTIONS
(% PERMANENT STRENGTH ) FY 1988

DCSC v .64

DESC i n 54

DFSC 1. .07
DGSC 2.6

DISC ..44

DPSC o 9

DDMP 2.96

DDMT 3.53
DDOU - 2.26

DDTC -- 6.43
-t-

DASC 1/ 1 ,.5
DIPEC no.9
DLSC 1 3 3

DRMS - 1.8
DSAC -• 1.15
DTIC - ý 1.47

ATLANTA- 2.16

BOSTON* 1.89
CHICAGO* 3.08

CLEVELAND- 2.4

DALLAS- 1.21

LOS ANGELES* M, 2.22

NEW YORK* 0 -.76

PHILADELPHIA* 1.1i
ST. LOUIS* 1 1.04

HQ DLA ,.i

DLA-W IDE _1 _ 9

0 1 2 3 4 5 6 7 8

*DCASRS
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:EVAIIC,

Percentage of employees who filed grievances (not irnclusing ELO compiaints,
with their activity,

A total of 378 grievances, were filed during FY 1903 for a rate of .71" of
strength. This figure represents a slight increase in grzcvance activity in
our workforce. The actions initiated during this period include 50 grievances
filed in accordance with Agency procedures and 328 processed under negotiated
grievance procedures. The latter category included 29 grievances for union
concerns. At the close of the reporting period, 69 grievances were pending
resolution.

Following are annual rates by mission grouping. DLA-wide totals include HQ
DLA and Management Support Activities.

FY 1985 FY 1986 FY 1987 FY 1988
r, I Nr. I 1r. %r.

Supply Centers 82 .48 100 .56 96 .56 88 .51
Service Centers 24 .33 45 .63 31 .44 96 1.35
Depots 110 1.58 139 1.99 120 1.73 58 .79
DCASRs 79 .45 102 .54 107 .58 130 .69
DLA-Wide 295 .58 386 .73 354 .69 378 .71

GRIEVANCES INITIATED
EXCEPT EEO COMPLAINTS

500

400 386 378

0.73% 364. 1

.0.69%

3 0 0 - . .... ..

200-

FY 1986 FY 1987 FY 1988

(% ,'ERAGE STRENGTH OLA-WIDE
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W3RK F0RCE AGE

Percenwage of n.gLIIy experienced anG skcurlled pioye. aroac.r.2or-r achln.g

retireiaent eligib.i-ty as an indicator of training and eprpky,"ent programs
in~e~e to replace t',a

The Agency's o±jer employees represent, generally, nrie most e:ýerlenced par.

of the work force and those assigned to the highesc levels of responsibility.

As ever iarger percentages of tne work force become e.Lgl-bie for retirenen:s,
or approach retirement eligibility, the greater the efforts waucn must be zaoe

toward identify-ing and training replacements.

While the wor'-force age profile is somewhat improved overall, some occupations

and/or activities could experience a sudden loss of expertise due to
retirements.

AGE AND RETIREMENT. ELIGIBILITY

Total Wr Fforce

Average Age Retmt

En £ A91 50. L;19
FY 1988 42.9 29.3% 8.3%
FY 1986 41.8 29.0% 7.7%
FY 1984 42.0 32.0% 9.6%

GS 1-6, WG
_& Other 3_ gJ_2* j Above*

Age Retmt Age Retmt Age Retmt

50o. .EL"- 5-0 Elig 5.-t
FY 1988 23.2/ 5.9% 33.4% 9.9% 28-3S 8.11

O_9S 7-11 OS I2 & Above

FY 1986 22.1% 5.3% 32.21 9.1% 42.6% 11.9%

FY 1984 23.1% 6.2% 39.1% 12.5% 45.5% 14.0%

Tables 7 and 8, Appendix B, contain more detailed information on age and

retirement eligibility by activity.

•'h g:.ae" ranAe o'rLab i.,az been clianged in the report from wcic,, tnia
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EEO CO"PLA 1':T.:

conta ,' s dlal. c filed a•r•s ezzedt••. .lu.. . - .. '...

in 22? form•a comrTai nt3 be-ng fIu ed 14 -of thoze counseled. There were 222
oonlpiaint closures during tne period.

The average nunber of days from filing to closure of compiaants within DLA
continues to be a concern. For tne 222 complaints closed during tne period,
the average number of days from filing to closure was 407.

Complaint inventory decreased by 80 during the period. There were 330
complaints on hand at the beginning of the period and 306 on hand at the end
of the period.

Agency-w-ide complaint activity for FY 1984 tnrough FY 1988 is summarized at
Table 9, Appendix B.

EEO COMPLAINTS
DLA-WIDE

0.46 
0.46

86 r 87
o - I 0.43

iF0.43

0.3 r

I

0-2~

0.1-

FY 1986 FY 1987 FY 1988

EXPRE3,EC AS A % OF THE WORKFORCE.
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EEO COMPLAINTS
% PERMANENT STRENGTH ) FY 1988

DCSC 0.58

DESC 0 O36
DFSC -0--
DGSC o.8

DISC 0.78

DPSC 0.35

DDMP 0 02

DDMT -037

DDOU TO
DDTC 0.46

DASC 1/ .1.27

DIPEC - 0.3

DLSC - 0.22

DRMSII 0.4g

DSAC -i o.1e
DTIC 1.47

ATLANTA,- 0.69

BOSTON- To
CHICAGO*- 0.556

CLEVELAND- 0.77

DALLAS- -r 0 1
LOS ANGELES,- 0.31

NEW YORK- 2/ T
PHILADELPHIA* - 0.4

ST. LOUIS* - 1.04

DLA-W!DE - 0.43

0 0.2 0.4 0.6 0.8 1 1.2 1.4 1.6 1.8

•DCASRS 1/INCLUDES HO DLA 2/NO DATA
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TIM-ELY PROCESSING OF EEO COMPLAINTS

The objective is to reduce avoidable delays in complaints processing time at
each PLFA. Tracking is done at six stages of in-house complaints processing
which include the following: (I) date of acceptance/rejection/cancellation;
(2) date investigation st-ar:ed on-zite; (3) date report of investigation
received; (4) date of informal adjustment attempt; (5) date proposed disposi-
tion issued; and (6) date EEOC Hearing/DLA Decision without Hearing requested.

During FY 1988, only 8 FLFAs were below the recommended 85-day time frame for
overall processing time in the six stages covered. The DLA-wide average was
114 days; compared to 116 days for FY 1987.

For DLA decisions rendered by Headquarters, DLA during FY 1988, the average
processing time to closure was 104 days compared to 125 days for FY 1987.

EEO COMPLAINTS AVERAGE PROCESSING TIME
DLA-WIDE

140

120i li 114

1001

i 91

80-

60 "

40 ..

FY 1886 FY 1987 FY 1988

DAýS PROCESSING CGMP,..A;NTS
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PROCESSING EEO COMPLAINTS
AVERAGE DAYS ) FY 1988

DCSC - 92

DESC -• 31

DFSC --o
DGSC lo9
DISC 160

DPSC 162

DDMP 200

DDMT 79

DDOU -0o
DDTC • 113

IT
DASC/HQ 1 i48

DIPEC 4 ,2
DLSC 5 7

DRMS 1 83
DSAC 323

DTIC -9

ATLANTA- el
BOSTON- - 64

CHICAGO- 4 5

CLEVELAND- 370

DALLAS' 1/ -i-
LOS ANGELES , 116

NEW YORK' 1/
PHILADELPHIA- 1 226

ST. LOUIS' 338

DLA-KE 104

DLA-WIDE -mut 1

0 100 200 300 400 500

*DCASRS 1/NOT ALL DATA AVAILABLE
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r~~~~~~~~1~* -r-.:ev ,3e e - ,edr

S:-p ... cyee durrng t e year.

0 5.1.'!t ..r.. -.nan r , nourz per employee a year .• hours for the first
hal-I and n, ho, r th. e s;conJ half of trne fiscal ayear'

E.-ic.eez used >,53,S32 hours of sick leave during FY 1938, for an average of
63.1 bo r= p y: e. y aza 3n current average emploe a.-ary, Agency
cost of s:ci- ±eave was $J5. million in ncnproductive time. Seven activities
reported zick leave below the 66 hour objective.

Annual rates by activity for FY 1985 tnrough FY 1988 are at Table 11, Appendix

AVERAGE SICK LEAVE USAGE PER EMPLOYEE
DLA-WIDE

80'
i

70i 88.8 787 68.8

So L

5 0'

40L

30-

20-

10-

0
FY 1988 FY 1987 FY 1988

FIG.,RES GIVEN IN HOURS USED
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SICK LEAVE USAGE-AVE HOURS PER EMPLOYEE
DLA-WIDE

DCSC 7 7.3

DESC .3.6

DFSC _ 7S.4

DGSC . ii 81.2

DISC - 67

DPSC 5_ I2.6

DDMP i 72

DDMT- 7t

DDOU> 82.3

DDTC 13.9

DASC -I 59.6

DIPEC J 68.4

DLSC , I 65.2

DRMS 3.8-

DSAC 7, 79

DTIC F 68

ATLANTA* 7 70 .5.

BOSTON* "- 67

CHICAGO* - 88.7

CLEVELAND* 6 65.8

DALLAS- 87.6

LOS ANGELES* - 71.8

NEW YORK* 73.5

PHILADELPHIA* 7 72.6

ST. LOUIS* - 54.3

HO DLA 1 67.7

DLA-WtDE - mm _e

0 20 40 60 80 100

•DCASRS \GOAL a 66
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C•cN•IATCU••1 OF PAY

Continuation of Pay (0 42 is the conir.uatizn Of an em.lcyee's recguar l-z by
the employing agency with no charge to sick or annual leave. COP -ia': be
granted in traumatic injury cases for a maximuL of 45 calendar day:.

CBJECT'VE: To reduce COP usage by returnrng injured e-ployee: to worr: as
quickciy as possible and thereby realizing lower total .orker. compensat2.zn
costs.

During FY 88 there were 1,228 employees on COP. These employees used 13,397
workdays of COP at a cost to the Agency of $981:070.89 in non-productive time.

The chart below compares days of COP used by the Agency for the last three
fiscal years.

CONTINUATION OF PAY

FY WORKDAYS DLA-WIDE

16000

14000 11 13397

120k 11882 1196912000,1

1
0 0 0 0

o

8000-[

O00

4000 1

2000.L

F Y1986 FY1987 F Y 1988

FI0U'ES EXPRESSED IN TOIAL DAYS USED
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CONTINUATION OF PAY
(TOTAL WORKDAYS) FY 88

DCSC 9 4,,6

DESC -m 72

DFSC -4U ,
DGSC 970

DISC 4•,91

DPSC; 1923

DDMP 1761

DDMT I 1041

DDOU - 5688

DDTC 1878

DASC/HQ n 240

DIPEC - 8

DLSC - 159

DRIMS ga lsi
DSAC -- 98

DTIC +8

ATLANTA- -n 141

BOSTON- - 1
CHICAGO- -M 87

CLEVELAND' - 230

DALLAS" .4 8
LOS ANGELES* 13 ,36-

NEW YORK' - 382

PHILADELPHIA' 2 8

ST. LOUIS' -- 127

0 500 1000 1500 2000 2500

DCASRS
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SUFERVISORY TRAI!::;'G

The number of supervisors on the rolls at the end of the reporting period who
have completed required supervisory training or received written waivers.

CB,*ECTIVE: To provide essential training to new first-level supervisors and
to systematically provide all supervisors with any additional training needed.
Phase I training (40 hours) should be completed within 6 months after first
assignment as a supervisor; Phase II (an additional 40 hours) within one year
afther assignment.

At the close of FY 1988, there were 5,993 supervisors on the rolls; 91%
(5,456) had completed the Phase I, 40 hours training while 83% (4,981) had
completed the additional 4O hour Phase II training.

About 3% of our supervisors had held supervisory positions over six months
without having accomplished their first 40 hours of Phase I training, and 4%
haý been appointed over one year without completing Phase II.

TREND IN SUPERVISORY TRAINING
( % SUPERVISORS TRAINED)

120

100 92 91

80 78 71

80 ~

40 MIKi-

201-7

0 o
FY 1984 FY 1986 FY 1988

=PHASE I MPHASE II

DLA-WIDE
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5U'JF.V:,:O•Y TRAI!JI•-

'c -uper, Zors Trained,

Fiscal Year 198

Completed Completed
Activi°hase J a

SuDplV Centers
DCSC 87 61
DESC 100 96
DFSC 86 72
DGSC 99 99
DISC 97 98
DPSC 79 79

DDMP 92 87
DDMT 93 97
DDOU 99 93
DDTC 98 93

Service Centers
DASC 78 67
DIPEC 71 63
DLSC 99 53
DRMS 93 55
DSAC 100 100
DTIC 77 64

DC AS Rs
ATLANTA 81 77
BOSTON 81 80
CHICAGO 93 93
CLEVELAND 91 83

DALLAS 99 99
LOS ANGELES 96 94
NZ.- YO RK 92 85
PHILADELPHIA 87 88
ST. LOUIS 88 88

HQ DLA 73 70
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STAFFING OF OFFICES OF CIVILIAN PERSONNEL

Ratio of authorized - not actual - Office of Civilian Personnel staf( engaged
in purely personnel functions) to the number of employees serviced

STA'IM.RD: Reasonable relationship (+ or - i10) of the average for activcies
of similar si.ze and mizsion.

Sen���.....t...gth during FY 1988 decreased to 50 ,352. There was a 4.6'
increase in Office of Civilian Personnel employees \831 to 871) causing the
servicing ratio to raise to 1:67.

Five activities reported significant changes in their servicing situations.
Three activities improved their servicing ratio: DDOU (from 1:41 to 1:54),
DRMR (from 1:78 to 1:87), and DCASR, Chicago (from 1:50 to 1:73). Two
activities reported a decrease in their ratio: DCAPR, Cleveland (from 1:58 tc
1:49) and DCASR, St. Louis (from 1:73 to 1:64).

CIVILIAN PERSONNEL OFFICE STAFFING RATIO
CPO STRENGTH TO NO. EMPLOYEES SERVICED

601

66 66 67

40

2 0 .....

20

FY 1886 FY 1987 FY 1988

OLA-WIDE
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CIVILIAN PERSONNEL OFFICE STAFFING RATIO
FISCAL YEAR 1988

SUPPLY CENTERS 1:76

DCSC 1:6 I

DESC 1:69

DGSC 1:81

oPSC 1:82

SERVICE CENTERS 1:60

DASC 1:51

DRMS 1/ 1:87

DEPOTS 1:60

DDMT 1:61

DDCU 1:54

DDTC 1:65

nr.Aq-RS 1:59

ATLANTA 1:68

BOSTON 1:62

CHICAGO 1:73

CLEVELAND 1:49 2
DALLAS 1:76 -

LOS ANGELES 1.52

NEW YORK 1:51 -1_

ST. LOUIS 1:64

DLA-W IDE ':67 -_____________,___________ _ _ ,-___ _ .

20 40 60 80 100

1,'COIf4SO"'I)A.TED DRMS
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APPENDIX A

SECOND HALF
FISCAL YEAR 1988

STATISTICAL INDICATORS SUMMARY SHEET
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EXPLANATION OF STATISTICAL -:NDICATOR SUI•MMARY

A. Average Actual Strength is extracted from the automated civilian personnel

data oan. (ACPDB). This report contains no information on foreign naticoals

(indirect and direct hire). The figure in parenthesis is exclusive of U.S.
citizens overseas.

B. Item 1 - Change in Strength - rate is based on end of period strength and

is Laken from DLAH Form 679.

C. Item 2 - Position Classification Survey - rate is based on established
positions as reported by activities. Rate for position quality audited is

based on the number of positions certified unchanged. For this report the
rates reflect cumulative activity from 1 April 1987 to 30 September 1987.

D. Item 3 - Disciplinary Actions - rate is based upon information both
manually reported by activities and extracted from the ACPDB, expressed as

percent of average actual strength (excluding overseas employees).

E. Item 4 - Appeal and Grievance Cases - rate is based on cases manually
reported by activities as initiated during the period at the activity and/or

the Office of Personnel Managemnt, expressed as a percent of average actual

strength (excluding overseas employees).

F. Item 5 - Favorable Recognition - rate is based on data manually reported

by activities. Significant recognition excluJes letters of appreciation, sick

leave certificates and other "mass type" recognitions. Quality increases

(QI) are reported as a separate line item. The rate for significant
recognition is expressed as percent of average actual strength (excluding

overseas employees). Rate for QIs is expressed as percent of average General
Schedule strength.

G. Item 6 - Approved Suggestions - rate is expressed as number of adopted

suggestions "r 1,000 employees (average actual strength, excluding overseas
employees).

H. Item 7 - Sick Leave - hours used and number of hours used per employee as

manually reported for each activity. Sick leave hours used by personnel of

DoD/DLA Management Support Activities are included with those of the activity

which services these employees, and the average strength figure used for the
computation includes the strength of the serviced offices.

I. Item 8 - Accessions

a. Total - rate is based on gains as extracted from ACPDB and is

exp-essed as percent of average actual strength. The gains exclude changes of

Appointing Offices within DLA.
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b. The rate of Accessions to the permanent work force is expressed as percent
of permanent strength at the end of report period. Data are extracted from
ACPDB.

c. College Caliber Hires - the first figure represents the total number of
collere caliber hires; the second figure represents total hires at GS-5 level
and above. Activity input includes hires for serviced HQ Management Support
Activities. Data are extracted from ACPDB.

J. Item 9 - Losses - rates for total losses, total quits and transfers out
are based on data from ACPDB and are expressed as percent of average actual
strength. Losses include Changes of Appointing Offices within DLA. Losses
and quits from the permanent work force are extracted from ACPDB and rate is
expressed as percent of permanent work force at end of report period.

K. Item 10 - Supervisory Ratio - number of supervisors and ratio are
extracted from ACPDB at end of report period.

L. Item 11 - Average Grade - based on full time employment and extracted from
the ACPDB as of end of report period.

M. Item 12 -EEO Complaint Cases - rate is based on cases reported by
activities as filed during the period at the activity, expressed as a percent
of average actual strength (excluding overseas employees).

N. Staffing Ratio - CPO strength vs strength serviced. The ratio reported in
the DLA column excludes the DLA-K Staff. The staffing ratio for DRMS is for
the combined elements of DHMS and supporting operating civilian personnel
office authorized spaces. These elements, employees served and authorized
supporting civilian personnel spaces, have been deducted from DCSC, DDMT, and
DDOU, and staffing ratios adjusted accordingly.
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R' - £>AENT, Il K FO

F Y 9 a~ 5 F Y 1;~

*Y 1q85 1 421 8.2 1,309 7.6 707 4.1

Y 1987 1,176 6.9 1,303 7.7 736 4.3
.Y 1986 1,693 11.5 1,939 .13. 905 6.1

FY 1985 1,312 11.6 1,694 10.8 735 4.7

DEPOTS
FY 1988 314 4.5 515 7.3 287 4.1

FY 1987 271 3.9 611 8.8 326 4.7
'• 1966 395 6.2 692 10.9 354 5.6

rY 1985 586 9.4 648 10.5 326 5.3

SERVICE !:.,,jS

FY 1988 1,001. 13.8 742 8.7 433 5.1
FY 1987 773 10.9 709 10.0 372 5.3
FY 1986 860 12.4 969 14.0 405 5.9
FY 1985 1,O61 16.2 1,067 16.3 432 6.6

DCASRS
FY 1988 1,642 8.7 2,037 10.8 1,334 7.1

FY 1987 2,154 11.3 2,425 12.8 1,614 8.5

FY 1986 3,805 22.1 2,780 16.2 1,568 9.1

FY 1985 3,211 18.9 2,533 14.9 1,1499 8.8

ALL OTHERS
FY 1988* 1311 16.1 75 9.0 50 6.0

FY 1987 686 36.2 689 36.6 324 17.1
FY 1986 1,369 39.9 1,559 45.2 522 15.2

FY 1985 570 30.5 445 23.8 110 5.9

DLA-WIDE
1Y 1988 4,512 8.6 4,678 8.9 2,811 5.14

FY 1987 5,060 9.7 4,959 9.6 3,372 6.5
FY •956 8,122 16.7 6,064 11.6 3,7514 7.7

FY 1985 7,240 15.3 6,387 13.5 3,102 6.6

- u re for Headquarlers only, i.3As are included ,h oerticing
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CaL-ME CA=! IT':.T W- OCt?ATIa, FY 1988

I I1II

* . I_ a

SI = I

. . __I F4 E .

AI =11, , Z

(G -C, , 62 12 ;, 9 : 6 33 2

I I I

I32 5 62 9

SI

a, 1 I II_ ,I_

11-3i/ I
1102 ,i 199 92 3 0 1049

3, I -I. , i

BAISDES3 &I6

(Gs- 1100) ' ',

0-...ZR 47 , 4 ', 4 0, 38

Q... l -- . I I .

(GS-1910) 63 12 91 48 0

(GS-2000) 35 , 18 i 10 ,' 4 2

I I I

TRANSPORTATI•;, I
(GS-2100) .1 32 0 30 56 9 1

1.0 l/1 a a1 a a_

96 246 319 6 18 7 --

aI I I

a, a, a . a I

(GS-1110)

I, I I . . a a

(G19r0A a 834 1,27 1 9 2 38 398 37
a a ai
la ,* ,a aSJQPR. t aupr aciite brknotfoaevcn actvtis ancue aihsriigatvt

a 10age 1)2

a 35 18 a
a°a a•a.



.Y195 : FY 1986 FY 1987 : 1988

, ,, •:::. RAT,, :u. RATE .• P ATE- *

=7.y.2 19CO 1 .5 3J59 17.2 3778 2.1 :5649 32.4

3933 253•. i7 1 50 24.5 2 1150 35.3 1:151745.9 3
D-C 472 13.6 6 479 18.9 5 653 26.5 3 714 28.2 13
DMC 108 14.7 11 114 15.2 24 117 16.0 17 210 28.0 14
DG3C 7!5 20.9 3: 862 24.9 1 916 28.6 2 1249 38.2 7
DISC 245 9.8 20 265 10.1 14 404 16.5 16 1063 43.7 4
DPSC 457 0 9.3 21 490 9.7 4 538 10.8 25 896 17.5 22

NDPTSi 884 12.5 1057 19.5 1128 16.3 1598 22.4

DEMP 140 9.0 23 416 26.5 8 295 20.0 9 706 46.5 2
DIY 165 7.4 25 133 6.3 2D 140 6.5 27 207 9.5 26
DDOU 280 16.7 8 472 28.7 6 398 24.1 7 374 22.1 18
DDTC 2 299 1,2.7 5 337 20.3 10 295 17.8 13 311 17.8 21

vI•( M =In 1063 14.6 1186 16.5 1330 18.8 1 2219 30.2

DASC 95 14.7 10 91 13.8 25 97 14.8 18 348 48.9 1
DEC 77 11.8 16 : 122 15.3 21 : 90 13.6 22 1o6 15.9 24

uLsc 137 14.9 9 77 9.7 26 219 25.2 5 309 34.4 10i
DRIE 494 13.6 14 532 15.7 3 547 16.6 15 874 25.4 15
DSAC 201 19.3 4 246 21.9 16: 300 24.8 6 459 37.7 8

mTiC 59 14.3 13 : 118 28.4 22 :77 20.0 10 1Z3 30.2 12

DCASRS 1861 10.5 2480 13.1 2923 15.4 4897 25.8

An.A-A 175 9.0 22 194 9.4 18 288 13.8 21 270 13.2 25
DX= L 1263 9.9 19 315 12.4 11 :429 17.5 14 626 25.2 16 :
(HICA30 235 18.5 7 226 16.9 17 249 19,8 11 :408 32.8 11:
GUAD 185 10.2 17 248 13.5 15 266 14.4 Z) 1743 40.6 6
DALLAS 237 14.6 12 343 19.6 9 455 26.4 4 795 41.9 5
LOAS A3a.G 253 7.4 26 452 11.9 7 314 8.3 26 904 25.1 17
N Yd 219 11.9 15 30 14.4 12 : 418 19.3 12 : 458 21.8 19

P-_ PHIA 187 10.1 18 283 13.5 13 : 329 14.8 19 430 19.1 20
ST. L=UIS 107 7.9 24 117 8.2 23 175 12.0 24 263 17.1 23

K M 163 22.1 2 181 23.9 19 161 20.1 8 303 36.3 9
139 12.7 Z 8 C.6 27:

UA-4,=E 6945 13.4 8384 15.8 19459 18.2 114697 28.0
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ZJAL, 341CA-M (PERCE"ir AVOIAGE GOO=L SaMJL Srbm)

' i T 85 F M196 FY 1987 F 1988&

:3. BAE * :;O. RA7 -1. RATE * N'O. RATEE 0 =E

2"-'0 1.3 27: 2.2 270 2.1 1 36 3.14

,xSc 67 2.4 16 51 1.8 17 53 2.3 16 26 1.o 22
26 1.1 22 67 2.8 11 61 2.6 13 119 5.4 3
-2C 1 28 12 l-' 1.9 16 16 2 15 22 3.! 1 1

D3C3 S C.3 25 Ic 0o.4 22 6 0.3 23 36 1.7 19
DISC 40 1.5 2 - 1.5 19 51 2.2 17 79 3.4 10

88 2.6 15 942.8 11 83 2.7 12  154  4.9 7

:70 2.8 70 2.7 53 2.4 25 1.2

D•'? 23 4.5 5 19 3.6 7 11 2.5 14 0 0.0 25
DM-Vl 12 1.6 21 11 1.6 18 18 3.0 11 4 0.7 24
DDC 15 2.3 18 21 3.3 9 8 1.3 19 8 1.4 20
DUI'C 20 3.2 9 19 3.0 10 16 2.7 12 13 2.4 15

•SERVIC (M= 192 3.5 184 3.1 :165 3.2 163 3.3

DASC 25 4.2 6 26 4.2 5 28 4.8 4 24 4.6 8
D= 15 4.5 4 13 4.0 6 119 5.7 31 8 2.6 14

,LS 54 6.1 1I 45 5.0 3 129 3.6 6 1 23 2.9 12
DRS: 72 3.3 8 76 4.9 4 68 3.4 7 : .52 2.7 13
DSAC 25 2.4 17 17 1.0 20 1 17 1.6 18 152 5.1 6
DTo 1 0.3 26: 7 1.8 17 14 1.1 201 4 1.1 21

DCASM 1489 2.8 1478 2.4 5814 3.2 589 3.14

AT.AXTA 51 2.6 14 70 3.4 8 65 3.2 9 125 6.8 I
B .M 80 3.0 10 59 2.4 13 100 4.3 5 50 2.2 161
CCA0O 36 2.8 11 31 2.3 14 35 3.0 11 45 4.0 91
as 36 2.0 19 51 2.8 11 414 2.5 14 50 3.1 11 1

10 0.6 24 2 0.1 23 15 0.9 21 13 0.8 231
LS ANGELE 95 2.8 13 0 2.6 12 113 3.3 8 70 2.1 17
',• YO:I" 112 6.1 2 124 5.9 1 150 7.5 1 12 6.4 2

-ARiIFTA 18 1.0 23 110 0.5 21 1 17 0.8 221 37 1.8 181
U'.LOUIS 51 3.7 7 32 2.2 15 453.1 10 173 5.2 5

QT1HES 40 2.9 17 1.5 28 2.7 36 3.5

-!"- z 39 5.2 3 39 5.1 2 47 6. S, 5.3

,-OO 2.6 1063 2.5 11147 2.8 1286 3.3

;'-'-,:.:k7,a-.• • actJvte



LEO= CrvTlZA SLMGMMIGIS (pE 1,o000 EI..=-

, FY 1985 FY 1986 i FY 1987 FY 1938

"". o. RATE ro. RATE :'1o. R,=

JPPLY.UC7T= 774144.1 836 46.8 762 44.6 939 53.9

ICSC C2 63.2 8 2-30 65.5 6 199 61.1 11 215 65.1
DESC 166 65.5 6 0 4 80.8 5 209 84.9 5 243 96.1 3
DFSC 5 6.8 241 5 6.6 241 8 10.9 21 5 6.7 24

D 95 27.8 15 95 27.5 14 1 107 33.4 12 226 69.1 6
DISC 144 58.0 9 172 67.4 7 ! 156 63.8 8 173 71.1 5
DPSC 142 29.0 13 130 25.6 151 83 16.7 18 77 15.0 22

I I

S38 55.3 583 83.5 536 77.3 410 57.5
I ~I

DDPW 103 66.9 1 101 64.2 8: 93 63.1 9 77 50.7 10
DItf 53 23.9 19 50 23.8 16 40 18.6 16 7, 33.5 171
DDOU 115 68.7 3 396 240.4 1 1 282 170.8 I1 252 148.9 1

1 118 73.9 2 36 21.7 18 121 73.1 7 1 8 4.6 25

SERVIC(E I i 232 31.9 313 43.6 , 277 39.2 439 59.8

DASC 5 7.8 23 8 8.5 23 52 79.3 6 12 16.9 20
DIEOC 43 66.1 5 41 62.6 9 1 81 122.5 2 32 48.1 11
DLSC 24 26.2 17: 57 87.3 41 6 6.9 24 110 122.3 2
DFM 128 35.4 11 144 42.4 111 75 22.7 13 :231 67.2 7
DSAC 6 5.8 25 13 11.5 22 17 14.1 19 47 38.6 13
DT-IC 26 63.4 7 1 50 120.3 2 1 46 119.5 31 7 17.2 19

I I

DCASR3 561 31.7 1 643 33.9 521 27.4 730 38.4

AM.PA1A 24 12.5 20 46 22.2 17 27 12.9 20 78 38.3 11
BCS--T 202 76.8 1 159 62.3 10 152 61.9 10 90 36.2 16
CH-CAS0 3 3903.7 12 40 29.9 13 27 21.5 15 29 23.3 181

1D 50 27.7 16 186 101.2 3 167 90.7 4 150 82.0 41
DALLAS 14 8.7 22 8 4.5 261 9 5.2 25 26 13.7 23
LOS AE 125 36.6 10o 81 21.4 191 41 10.8 22 130 36.1 15
NEW 53 28.8 14 : 5 35.7 121 49 22.8 14 33 15.7 21:
P1FM[Lk 20 10.8 21 29 13.8 a)! 39 17.5 17: 97 43.2 121
ST.LOUIS 3a425.3 18 1913.3 211 10 6.9 23 97 63.0 91

I I

1~ti.A I 1.4 26 4 5.2 251 3 3.8 261 0 0.0 26
I I

rA-7,;Th, 1060 38.0 1 2381 45 2099 40.4 2518 47.5

OBJ 60.0 60.0 60.0 6>-0

ail1 actiite2

T"•,-, 552



-- TxLf'.kRY AMY CORR=T ACICIJ'P.- (7- 1 A:MACJ JhZ

r;,1 98:5 x1935 F-Y1937

-,.91 5-59 3.13 3631 2.13 2i67, 1.53

7.Z 72.19 7 1119 3.39 8 70 2. 15 7 p1.64 z
D~~C 37 1.46 11 58 2.30 14 2610 17 3 ~~i

53 $0.68 22 6o0. W 25 1 o. 1 u 25~ 81.c7 22
SC65 1.90 10 151 4.37 5 90 2.31o 5 85 2.60

DISC 56 2.25 6 232 9 97Tj3.96 4K 35 1.4J4 1>
DPSC 95 1.94 8 1143 2.82 10 179 1.59 11 146 0.90 24

""130 33 4. 82 494 7.08 45^j6.62 2M23.81

DRP98 6.36 2 1398.85 2 98 6.65 2 45 2.96 4:
148 6.67 1:2106 1227 10.54 1 177 3.53 2

DDCU 17 1.02 20 19 1.15 21 :32 1.94 9 38 2.25 7
rvrC 76 J4.76 3 112 6.76 3 1102 6.16 3 112 6.43 1

DASC 8 1.24 14 11 1.68 17 $ 0.76 20 11 1.55 14
DUSC 8 81.23 15:1 16 2.45 13 1 6 0.91 19 1 6 0.90 25:i
M.SC 5 ~0.55 24: 15 1.59 18 : 9 1.04 18 : 12 1.33 18

D~IS51 1.41 12 :132 3.89 6 1 56 1.70 10 162 1.80 11
MC7 0.67 23 22 1.96 15 1 8 0.66 22 : 14 1.15 21

urc 1 13 3.17 4 11 2.65 11l 1 0.26 23: 6 1.47 16

DWM1241 1.36 142B 2.26 2,93 1.54 334 1.76

AMMl.AN1A Z3 1.19 16 :15 0.73 26 2411 5144 2.16 9

BCM'30 1.14 17 1 6~4 2.51 12 1 32) 1.30 14 : 47 1.89 10
TIAO16 1.26 13 :24 1.80 16 1 18 1.43 13 38 3.05 3

aZE~~, 55 3.04 5 8P4.84 4~ 50 2.72 6144 2.40 61
DIULAS 4 0.25 27 :17 0.9 C7 24 12 0.70 21 Z3~ 1.21 19

Lo ta 65 1.91 9 146 3.87 7! 802.12 8 1 80 2.22 a;
Na M 12 1.09 181 32 1.53 191 33 1.53 12 16 0.76 2261

PM~LA.4.OM1IA 1 14 0.76 21 23~ 1.09 23 : 25 1.12 16 1 26 1.16 20
Sr. LOM ~ 14 1.04 19 18 1.27 20 1 19 1.3 14 16 1.04 23

1 6 0.45 25: 13 1.10 221 2 0.18 24 3 0.2 7

!IýEA2 0.27 2") 2 0.26 Z7 : 9 1.12 16 :13 1.6 21

10 1.Q7 1 1C,3 3.ý22 12-10 2.33 9 1,

MEaE 6 53



•-.'RAG AGE, AVERAGE LE-NGTH Or SERVICE, AND RETIREMEXT ELIGIBILITY

AS OF 30 SEPTE1-DER 1988

A'ERAGE OT'I ONAL DISCONT'D SVC.
ST...T',h AV. AGE ERC R. U.

SUPPLY CEN"TERS 13638 41.2 13.4 1275 9.3% 1771 13.0%
13 4 1 1 7 9 .3.1 - 1

DCSC 2608 41.5 12.3 263 10. %: 338 13. 0
DESC 2310 41.2 13.8 216 9.14%: 312 : 13.5%
DI'SC 787 41.1 12.9 60 7.6% 68 8.6%

DGSC 2240 40.5 14.2 131 5.8% 343 15.3%
DISC 2426 41.5 13.1 : 262 10.8%: 304 12.5%
DPSC 3267 41.3 14.2 343 10.5% 406 12.4o%

CEPOTS 2159 42.1 14.2 148 6.9%: 326 15.1%

DDMP 441 39.3 11.3 32 1 7.3%0 30 6.8%
DD,!" 578 42.1 14.2 44 1 7.6% 67 11.6%
DDOU 577 44.6 16.4 37 6.41%: 140 24.3%
DDTC 563 42.5 14.7 1 35 1 6.2% 89 15.8%

SERVICE CENTERS 5289 42.8 15.2 422 8.0%: 844 16.0%

DASC 575 40.8 13.5 43 7.5%: 78 13.6%
DIPEC 330 45.9 17.4 43 13.0%: 53 16.1%
DLSC 838 41.6 13.5 41 4.9%: 106 : 12.6%
DRMS 1960 43.8 15.1 : 183 9.3%0 251 12.8%
DSAC 1200 41.9 15.8 : 65 5.4%1 285 23.8%
DTIC 386 42.5 16.1 : 47 12.2%': 71 18.4%

DCASRS 18209 43.9 13.2 1858 10.2%: 1994 11.0%

ATLAN. A 1933 44.5 IP.9 149 7.7%1 281 14.5%
BOSTON 2415 43.2 12.9 230 9.5% 248 1 10.3%
CHICAGO 1218 44.7 13.7 156 12.8%: 144 1 11.8%
CLEVEAND 1732 44.2 12.7 194 11.2% 154 8.9%
DALLAS 1763 44.4 14.1 146 8.3% 236 13.4'%
LOS ANGELES 3430 44.3 12.6 3341 9.7%1 409 ' 11.9%
NEW YORK 2076 45.5 11.6 345 16.6%: 139 : 6.7%
PHILADELPHIA 2168 42.2 12.7 203 9.4%0 192 8.9%
ST LOUIS 1474 42.8 13.6 101 6.9%: 191 13.0%

,Q 10T SUP OFCS 807 41.7 15.9 58 7.2%: 156 19.3%
"- ----------------------------------- - --

Z. X. 3FCS 1115 40.8 14,. 1I 41 5.

822 42.3 17.3 73 S. 91 175 21 3%

-42.i 15.5 3552 • 325 I2.
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AVERAnGE NOE, AVERAGE L_:0Ti 07 Sr_-:CE ANYD _T:RE>`'_]ýT ECE7
WG Z-!PL07EES

AS OF 30 SEPTEMBER 1988

"A .... OPT77A'L '13 .A L
STRENGTE AV. AGE SERVICE R. 1 0

SUPPLY CENTERS 3547 46.9 15.6 3 4'4 9.7%: 262 7.4C
II I

DCSC 663 42.2 14.4 32 4.8% 70 10.-•
DESC 98 43.8 17.8 14 14.3%: 15 :15.-3'
DFSC 1 54.C 14.0 0 0.0% 0 0.: .
DGSC 908 41.5 14.2 42 44.6%1 77 8. 5
DISC 10 52.1 22.3 4 40.0% 0 0.0%
DPSC 1867 47.6 10.6 252 13.5%2 100 :5.
DEPOTS 4296 41.3 13.9 185 14.3%': 498 11.6'

DDMP 969 39.5 11.6 40 4.1%: 26 2.7%
DDMT 1310 40.9 13.3 49 3.7%1 115 8 8.80
DDOU 971 43.3 16.3 76 7.8%; 189 19.5%
DDTC 1046 41.3 14.2 20 1.9%: 168 16.1%

SERVICE CENTERS 1457 43.6 15.2 153 10.5%: 179 12.3%

DASC 24 42.2 14.5 2 8.3%: 3 1 12.5%
DIPEC 303 43.1 13.9 21 1 6.9%! 5 : 1.7

DLSC 20 43,3 17.1 0 0.0% 31 :155.0%
DRMS 1087 46.3 15.3 1 129 11.9%1 128 1 11.8%
DSAC 4 40.3 7.3 : 0 0.0%: 0 0.0%
DTIC 19 46.4 23.3 1 1 5.3% 12 63.2%

DCASRS 57 42.5 12.9 6 1 10.5%: 6 : 10.5%

ATLAA,17 A 6 40.0 10.8 0 0.0%: 1 16.7%
OST 0 1 6 43.0 12.3 1 16.7% ! 1 16.7%

CHICAGO 6 45.7 22.5 0 0.0%0 2 33.3a
CLEVELAIND 5 37.6 11.8 1 1 20.0%: 0 0 0
DALLAS 4 52.5 12.3 c : 0.0%1 1 25.0%
LOS ANGELES 11 50.6 18.6 4 1 36.4%1 1 9.1%
NEW YORK 18 37.5 6.7 1 0 i 0.0%: 0 0.0%
PHI .ADEL PHIA 0 0 0 0 0

STA. ,I 1 33.0 8.0 : 0 : 0.0%: 0 : 0.0%

HQ MGT SUP OFCS

OTHEP E/.Y OFCS

LA- Iz 9 3 57 43.6 14 .4 688 7.4" a 01
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-. C•0PLAII•., CLOSUR1ES/TYPES

TYPE OFF C" OSU1 FY 84 FY 85 F'Y " 
6 . . P.7 c. .

TOTAL COUAPLAINTIS FILED 194 239 242 242 227

REJECTIONS 26 26 26 43 12

CANCFLATIONS 10 17 22 20 12

UI1THDRAWALS 27 25 25 36 31

SETTLED 33 35 45 )4 670

AGEnCY OCISIO!]S (*WITH A 91 (*6) 56 ('10) 97 (*4) 70 (*6) 100('8)

F..-.-TNG OF DISCRIMINATION)
TOTAL CLOSURES 187 163 217 180 222

II. COMPLAINT INVENTORY

i:O. Oi' L'*.D AT BEGINNiNG 207 168 232 268 330

OF REPOET
NO. FILEt 194 239 242 242 227

*1O. CILCSED 187 163 217 180 222

NO. ON HIAND AT END OF 168 232 268 330 306

REPORTING PERIOD
RATE OF CHANGE -39 +64 +36 +62 -24

(-19%) (+38%) (÷15%) (+23%) (-8%)

III INVESTIGATION OF COMPLAINTS

NO. OF COMPLAINTS 123 161 200 177 164

APPROXIIIATE AVERAGE COST $1400 $1500 $1550 $1700 $1700

PAGE 1 CF 2



-V. AVERA3_ PRO-ES377-3 7-:--

STATUS CF A ,TIVE =OP' L.TS T CLC,,H

FY Vo6 AV-- 7jz -31 l E. ... A7 1". OF.. ..

CX'
VAN -" ..v -'sirs ..

FR ::,• v-. ' c.C F IT ...f F I .... ,.,

PENDING ACCEPTAINCE/ 12 63 24 46 34 77
REJECTION

PENDING ASSIGUNIE•,T OF 15 66 27 22 133

INVESTIGATOR
PENDING COMPLO•TI ON 48 93 44 1"7 35 100

IVZ ST I GAT ION
PENrING PROPOSE 42 427 30 252 67 224

DISPOSITION
PROPOSED DISPOSITION - 8 145 7 141 5 179

PENDING RESPONSE
FROM COMPLAINANT

PENDING RECEIPT OF 113 504 136 655 81 572
RECOMMENDED DECISION
FROM EEOC

PENDING FINAL ACENCY 30 393 59 640 62 861
DECISION

V. COUNSELING/COMPLAINTS FILED BY NO. OF FULL-TIME POSITIONS

FY 84 FY 85 FY 86 FY 87 FY 88

NO. FULL-TIME POSITIONS 47172 49946 52469 53730 50202
HO. PERSONS COUNSELED 1672 1608 1671 1551 1580
NO. COMPLAINTS FILED 194 239 242 242 227
% COUNS "LING/FORI4AL 12% 15,% 14% 16% 144%
% COUNSELING/TOTAL 31 3' 3% 3I

POSIT IONS
% FORIAL/TOTAL POSITIONS .41% .48• .L6ý .455% .45%

PAGE '
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IC i , L -A'.r . US 0GE ,.G.'R-7 H ,R• S E- 11? -: ' YEE•,, "

FY 7-V5 FY 1986 FY 1987 FY 1983

- - - - - - - - - - - - - - I - - - - - - - - - - - - -
I p

SUPPLY C.-,:TZr 70.2 73.5 7--:.4 ,7

''I-,) • 13 7 0 5 7 . -• 11.- - -- - - - - -- -- - -- - - -- - - - - - - - - - - - - -- - - - -

DESC 71.5 22 70.2 16 66.1 13 73.5 16
DFSC 62.2 7 74.2 23 68.4 16 751.4 17
DGSC 65.0 10 72.4 21 75.6 25 81.2 21
DISC 68.4 15 70.2 16 64.2 8 67.0 9
DPSC 78.2 25 80.0 24 69.4 18 52.6 1

DEPOTS 71.0 69.3 68.5 73.7

DDMP 64.8 9 71.8 19 72.2 22 72.0 14
DD!,T 75.2 24 69.1 13 72.7 23 76.0 18
DDOU 70.9 20 67.1 11 57.9 1 82.3 22
DDTC 71.1 21 69.3 14 70.1 21 63.9 6
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SERVICE CENTERS 65.4 67.2 66.8 66.7
-------------- --------- ---------- ------------ ------------

DASC 60.0 4 62.1 4 63.4 5 59.6 4
DIPEC 68.0 14 53.1 1 63.7 7 68.4 11
DLSC 70.8 19 73.8 22 70.0 20 65.2 8
DRMS 72.4 23 70.8 17 67.2 14 1 63.8 5
DSAC 60.1 5 63.6 7 68.0 15 79.0 20
DTIC *83.3 26 71.3 18 68.5 17 1 88.0 23

DCASRS 64.3 65.0 60.2 68.1

ATLANTA 68.5 16 72.0 20 1 69.5 19 70.5 12
BOSTON 70.1 1e 64.3 8 64.2 9 : 67.0 8
CHICAGO 57.1 2 63.3 6 65.6 11 1 58.7 3
CLEVELAIiD 65.2 12 66.8 10 60.7 3 65.8 7
DALLAS 65.1 11 60.7 2 63.4 6 67.6 10
LOS ANGELES 58.6 3 64.5 9 64.5 10 71.8 13
NEW 'ORK 63.4 8 60.9 3 74.0 24 73.5 16
PHILADELPHIA 69.2 17 67.6 5 65.9 12 72.6 15
ST. LOUIS 61.1 6 63.0 12 58.0 2 54.3 2

IQ "LA 56.4 1 63.6 7 61.5 4 67.7 8

DLA-.WID. 67.0 68.8 67.6 68.8
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