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CREWORD

The DLA Civilian Personnel Management Statistical Indicators Report 1s a
consolidation of representative indicators of the personnel program gathered
from each DLA primary level flield activity. It represents one of the inputs
to tiie total system for evaluation of civilian personnel programs.

The primary values of the report are: (1) comparison by individual
cznanders and Civilian Personnel Officers c¢f figures from their operations
with those from othner activities and DLA as a whole, (2) analysis of trends
and identification of potential problem areas by the Office of Civilian
Personnel, and (3) a means by which Heads of HQ DLA staff elements are
informed of civilian personnel management effectiveness.
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Director (Distributicn made by PLA-K)
DLA-LD (AM) Distribution made by DLA=-¥)
DLA-DD (Distribution made by BDLA-¥!}

Humber Number
DCSC T DFC 3
DESC 7 DNSC 3
DFSC 6 DLA=A 1
DGSC 7 -B 3
DISC 7 -C 1
DPSC 7 -F 1
DDM?P 7 -G 2
DDMT T -1 1
DDOU 7 =K 20
- DDTC 7 =L 9
DASC 5 -M 2
DI PEC 7 =0 1
DI.SC 7 =P 2
DRMS 6 -Q 5
DSAC 5 -5 1
DTIC 7 - 1
DCASR ATLANTA 7 -W 1
DCASR BOSTON 7 =X 1
DCASR CHICAGO 7 -Y 1
DCASR CLEVELAND 7 -2 1
DCASR DALLAS T DLA-CB 1
DCASR LGS ANGELES 7 DLA-CI 1
DCASR NEW YORK 7 DLA-CO 1
DCASR PHILADELPHIA 6 DCPSO 4
DCASR ST LOUIS 13 DQMSO 1

NOTE: PLFA's are requested to provide a copy of this report to their EEO
office,

ii




TABLZ OF CQNTENTS

- —rpAme

FORZVORS . . .1
ey T A ;
DICTRISUTICH. o v o e e e e e e e e e e e e e e e e e e e e e

TNTROSUCTION, . . . . . .

AIGALIGATS. . . . . o o . .
SCOURAPIZCAL DISTRIBUTION OF THE WORK FORCE . . . . « . + . . . .vii
SOUPO3ITICN OF THE WORK FORCE, o . . . . v o v o o o o « o « . ,viii
STREHGTH. . .« . v v v v v v v v e e e e e e e e e e e e

LOSSES FROM THE PERMANENT WORK FORCE. . . . . . . . . . . . . .. .2

x-

CCESSIOR3 TO THE PERMANENT WCRK FORCE. . . . . . . « . « . « . . .4
COLLEGZ CALIBER INPUT. . . . . v v v v 4 v 4 v v o o v o v s oo o 6
UPWARD MOBILITY. . « & v & v v v v v v o v s o v o o o o o o oo o 8

AVERAGE TIME TC FILL VACANCIES. . . . . . . ¢« . v ¢« v v v v+ v 10

34

-

PLOYZE SIGNIFICANT RECOGNITION. . . . . & v v v ¢ v ¢ v v o o . 12
QUALITY IHNCREASES. . + ¢ v v v & ¢ v 4 4 s & o s & o 4 o o o o+ o1k
EMPLOYEE SUGGESTIONS. . . v v & v v v v v v v v v v v v v v o . . 16

DISCIPLINARY AND CORRECTIVE ACTIONS. . . . . . . « v o « v ¢« . . .18

tn

GRIEVANCES., . . & v v v v v v v v v e e e e e e e e e e e .. 20
WORK FORCE AGE. . . & v v v v v e v e e e e e v e e e e e e
SZ0 COMPLAINTS. & v v v v v v v e v e v e e e e e e e e e e e . 22
TIMELY PROCESSING OF EEO COMPLAINTS. . . . . . . « . . « . . . . .24
SICK LCAVE. & v v v v v v e v e v e e e e e e e e e e e . 26

AR T rA DT A -
vc--l-a.--.llxsl'v.! OF PAY . L L e e e e e e e e e e e e e e . .28

CUPIRVIZORY TRAINING. .« . .« .« . . o .,

........ A Am o pAmme s~ Ao Tl Tl DRmoANTD
STATTINS T2 GITICZZ CF CIVILIAL PERsECLUEL,




DLA-K

INTROZUCTION -
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This Statistical Indicators Report for -the Fiscal Year, FY' 1288, is one
segrent of the civilian personnel management and EEO, evaluation process. The
Report is used by Headquarters DLA for staff review of program areas which can
be neasured statistically and by field activities for continuing self-
evaluation. ™
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The format of the Report is designed ;;;h“the manager in mind. Prcgram
narrative is divided into three segments: ${+r a definition of the item _
measured, </ 2) the standard for measurement (where applicable) and; (3) -~ -
comment s on significant developments, trends, and problems. In most cases,
two charts are included. The second provides a comparison of activities
within DLA for the current reporting period. Basic statisties for each
activity for this period are contained in Appendix A.-.

Strength data and statisties produced through automated data processing
systems include U. S. citizen employees overseas. Statistics covering awards,
suggestions, aisciplinary and corrective actions, sick leave, and staffing
ratios exclude these overseas people. All statistics in this report excliude

-

direct and indirect hire foreign nationals. - ,- S

—— e i

The Statistical Indicators Reports summarizes‘program data but does not
prescribe corrective action. Commanders are expected to initiate appropriate
action under existing personnel management authority where remedial action or
the need for improvement is indicated.  When necessary, Headquarters guidance,
action, or policy changes will be provided by separate correspondence or
published instructions.




STATISTICAL INDICATCHS REPORT HIGHLIGHTS

Fiscal Year 1988 hignlights of special interest to DLA managers are:

2. Eops ent:; (page t;

=}

N
o}

1=

Agency strength decreased by 5.3% below the FY 1987 reperting periodg.
b. Turpncver of thne Permaneny Work Eéggg; (pages 2-5)
The FY 1988 loss rate for permanent emplcyees uwas 8.9%. During this

period the quit rate was 5.4%, which is below the annual standard of 8%. 7Ine
accession rate was 8.6%.

c. College Caliber Input: (page 6)

The Agency's rate for FY 1988 was 50.7% bringing in €34 colliege
caliber nires. The highest rate in Agency history.

d. Average Time to Fill Vacapcies; (page 10)
During FY 1988, internal source fills averaged 75 days, from receipt
of the request in the personnel office to EOD date of selectee, while fills

from external sources averaged 80 days. This is an decrease of 13 days
(internal) and 4 days (external) over FY 1987,

e. Employee Suggestions: (page 10)

The adoption rate for FY 1988 was 47.5 against a goal of 60 per 1,000
employees. Reported benefits for the year totaled $4,117,757.

f. Disciplinary and Corrective Actions: (page 18)

Disciplinary actions (1.9%, 999) against employees decreased during
FY 1988. Depots remain the largest users of such actiocns.

g. Grievapnces: (page 20)

The grievance rate increased this year from .59% ia 1937 to .71%
during FY 1988.

h. Sick Leave; (page 26)
The anaual sick leave goal for FY 1988 is 66 hours per employee.

3ick leave usage amounts to 68.8 hours per employee. This is an increase of a
iittie more than 1 hour per employee over the FY 1987 rate of 67.6 nhours.

. Continuasion of Pay: (page 2b8)

The SIR will begin reporting oi Continuation of P‘ay beginning tiils
ar,

vi
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COMPOSITION OF THE WORKFORCE
AS OF 30 SLCPTEMBER !988

DISTRIBUTION BY PAY SYSTEM DISTRIBUTION BY TYPE
OF APPOINTMENT

TOTAL % GS- 80.7/TOTAL WG- 18.3/0THER- 1

DISTRIBUTION BY DISTRIBUTION BY
SEX AGE GROUPING
St ATarm wALE D) £0-49 - 284
EMALE df: - /?
:\g _‘g\y€§¢62225? R S
53 vzeacs ' ’//// e
TOTAL BY % MALE- 55/FEMALE- 45 + OTHER = 70 & OVER- 4% / UNDER 20-.8%
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COMPUSITION OF Tel W T8
AS OF ST SLDPTIEMEIR 1648

DISTRIBUTION BY RACE DISTRIBUTION BY SEX, RACE
AND ETHNIC GROUP AND ETHNIC GROUP

LS1AN AAEECAN T WOZANIC 3T
252

OTHe ABIAN A M-1 F- 8/AM 1ND M-4 F- 4

DISTRIBUTION BY PAY,
RACE AND ETHNIC GROUP

S5 M NTSITe Fora s

AS NCHNM ATy 7 0 2
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STRzNGTEH

pan i

trength is the totai number of employees {(full-time and part-time; In pay
stzius at tne end of the period. The permanent work {cree ccnsists of
erpsicvrees with career, career conditicnal, TAPIE, or excepted permanent

status.

"

The FY 1988 Civilian employment level, 53,352, decreased oy 5.3% over the FY
1987 level of 53,168, This overall decrease was distributed as follows:
DCASRs, -1,186 (-6.1%); Supply Centers, -588 (-3.4%); Service Centers, -5383
(-7.9%); and, Depots, =-H48C (=6.9%). ¢ arters decreased by 20 and the MSAs
increased by 41 for a combined incres o (+1%).

TREND IN CIVILIAN STRENGTH
(EXCLUDING FOREIGN NATIONALS)

Thousands

\ B2.237 §3.188

30

20~

FYigbe Fy1987 FY19568
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Losses are all emplioyce separaticns fre e
ding Quits) except mass tranclurl.
e

rz tc other Federal agenci-ic.
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NOARD: An annual quit rate cof not more than €% of the permanent work force
rength.

7
or 3
>

During FY 1083, 4,678 employeec left the full-time permanent work force for
o loss rate of 8.9%, slightly lower than the 1987 rate of 9.6%. (The gross
loss was 5,638 employees. Of this gress loss, 951 were transfers within DLA
which do no count as a loss to DLA. Six were overseas and three vere at
DNSP.) Quits represented 60% (2,811) of the losses while retirements were
33.1% (1,549) and the remainder, 6.8% (318) were in other categories.

A breakout by major mission grouping shows DCASRs with the highest loss rate,
10.8%; followed by Service Centers, 8.7%; Supply Centers, T7.6%; and, Depots,
7.3%.

Quits totalled 2,811 for a rate of 5 4% of the DLA strength, well below tha
goal of not more than 8%.

Table 1, Appendix B, shows losses on an annual basis by major mission grouping
for PY 1985 through FY 1§88.

TRENDS IN LOSSES
TO THE PERMANENT WORKFORCE
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LOSSES FROM THE PERMANENT WORKFQORCE

( % PERMANENT STRENGTH ) FY 1988

O

!

7.2

oy S ——

53 5.4

000000
NNNVNY
owu. g
alalals

A 7.7

2 7.2

9.5

9.9

2
8.9
7.7
9

S £.9

A
QOO0

—~ 11.4

—J 10.68

12

1.

s ste———
e

2 sx sl
T

10.5

59 8.4

-—-6——————
- 9

HQ DLA =
DLA-WIDE ==

S ————

8 10 12

6

___ LOSSES

- QuUITS

"SRS

tDIA



B ————

P AAmOA-Ags
AL e wind

hccessions are all employee gains to the DLA permanent work force. except mass
transfers.

During FY 1988 DLA hired 4,512 full-time permanent employees for a rate of

8.6% of strength. Thisz reprecents a 927 replacementi rate of lcosses for the
same period compared to a 102% replacewent rate last year. Service Centers
led the way with an accession rate of 13.8% of strength followed by DCASRS,
8.7%; Supply Centers, 8.2%; and Depots, 4.5%.

Table 1, Appendix B, shows accessions on an annual basis by major mission
grouping for FY 1985 through FY 1988.

- TRENDS IN ACCESSIONS
TO PERMANENT WORKFORCE

THOUSANDS

10 .
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ACCESSIONS TO THE PERMANENT WORKFORCE
( % PERMANENT STRENGTH ) FY 1988

DCSC
DESC
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DGSC

DISC
DPSC
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; employees at trainee levels (GS 5-3%; who nave four

zers ¢f )11lezz, or & college degree.

QzlIoTIUC Lt l2ast one out of sverv threae (33,27) cutside hires as trainees
Jor tecanical, professional, or managesrial positions {at GS5-5 or above) snould
be ¢cr ccileze caliber,

Of the 1,545 GS-% anc above hires during FY 1988, 50.7% (834) were of college
caliber. Thnis is the nighest rate in Agency history. There was an increase
in the number of temporary personnel hired to fill positions which were
previously permanent. This is the principal reason for the large inerease in
the number of college caliber personnel hired during FY 1988.

All but two activities achieved or exceeded the goal of 33.3%. By mission
groupings Supply Ceaters had a rate of 63.8%, Depots 60.9%, Service Centers
5i.27, and DCASRs U43.5%.

hpproximately 37% of the college caliber hires were in a procurement related
field (246) or quality assurance (63). The ADP, Management Analysis and
Administration group (179) and the Engineering group (111) accounted for 35%
of the college caliber hires. The accounting group (62) and supply group (35)
accounted for 11% while the remaining 17% (138) were in various occupations.

Tatle 2, Appendix B, shows a breakout of FY 1988 college caliber hires by
occupation and mission groupings.

COLLEGE CALIBER INPUT
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COLLEGE CALIBER INPUT
FY 1988
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UP¥ARD MOBILITY

The number of employees who are entering, being trained¢ in, and leaving the
DLA Upward Mobility (UM) Program. The UM Program is implemented through the
OPM/DLA natioawide training agreement which may temporarily waive gualifica-
tion requirements and otner locally developed, Headquarters-approved personnel
procedures.,

OBJECTIVE: To provide opportunities for employees in dead-end or limited
potential positions to enter occupations with developed career ladders which
will enable them to achieve their potential. The program goal is at least one
Upward Mobility placement for every five trainee positions (i.e., positions
filled at the GS=5/7 level or wage equivalent) with non-competitive progress
to a designated target position.

During FY 1988, 144 employees entered the Program. This represents a slight
increase of seven employees from the prior year. Supply Centers generally
increased while the program has declined ir the DCASRs.

The number of program trainees reaching target positions during the year
decreased by 87 (42.2%) from the end of the prior year. This decline was felt
in all categories of activities.

The total number of trainees in the Program, 392, is 17 more than the figure
for last year.

Number Entering Program

EX 86 EY 87 EFY 88
Supply Centers 99 78 100
Depots 10 13 17
Service Centers 16 15 9
DCASRs 53 31 15

HQ DLA 6 3

DLA-Wide 190 137 144

3




U2WARD MOBILITY PROGRAM
(ilumber of Employces)
Fiscal Year 1983

Previously Targets Left In Training
pavit £ e Hey hieve r eriod tng
Supply Centers 206 109 80 0 226
DCSC -- -- - - --
DESC 76 34 31 - 79
DFSC 7 - 3 - 4
DGSC 33 8 7 - 34
DISC 42 55 20 - 77
DPSC ug 3 19 - 32
Depots 41 17 9 1 48
DDMP 9 1 6 3
DDMT 24 16 -~ - 40
DDOU 4 - i - - y
DDTC 4 -- 3 - 1
Service Centers 56 9 6 2 51
DASC 10 y L - 10
DIPEC 8 1 - 2 7
DLSC 21 - - - 21
DRMS 13 1 - - 14
DSAC - - - - -
DTIC y 3 2 - 5
DCASRs Y] 15 19 4 56
ATLANTA 2 1 - 2 1
BOSTON - ~ - - -~
CHICAGO 5 1 2 y
CLEVELAND 8 b 2 9
DALLAS - - - - ~
LOS ANGELES - - - -
NEW YORK 2 1 1 i
PHILADELPHIA 27 2 11 - 18
ST LOUIS 20 6 3 - 23
HQ DLA 8 3 5 1 5
DLA-Wide 375 144 11 8 3352




AVERAGE TINME TO FILL VACANCIES

The average number of days between personnel office receipt of a Request for
Personnel Action (SF-52) and (1) the date the selecting supervisor receives a
list of qualified candidates (referral), and (2) the entrance on duty ‘202
date for selectees from both within (internal) and cutside {external) th
activities. The rates do not include delays caused by freezes imposed by
activity, or higher management, vacancies stockpiled to place surplus

employees, or other management requests to temporarily suspend fill action.

OBJECTIVE: To reduce both the average fill time and the high/low range
between activities.

Of the 11,827 placement actions reported this Fiscal Year, 63% were filled
from internal sources, and 37% from external sources. For fills from internal
sources, Agency-wide fill time between personnel office receipt of the SF-52
and the EOD date decreased from 90 to 75 days; the external source rate de-
creagsed from 84 to 80 days. Agency-wide, length of time to refarral for
internal sources averaged 40 days; external source fills averaged 36 days both
also decreases from FY 87, For internal source fills, activity rates to EOD
ranged from a low of 44 days (DPSC), to a high of 163 days (DRMS); for
external source fills ranged from a low of 35 days (DCASR, Chicago), to a high
of 174 days (DASC).

AVERAGE DAYS TO FILL VACANCIES AVERAGE DAYS TO FILL VACANCIES
INTERNAL EXTERNAL
100 — : 100
| L ! .
| 1 TR ; | 80 i ?: = 80 .
8ot : 38 i 75 GOl- - ! | | E—vt
i o T . . ]
;! o : .' B ' L
Y | Lol ' €0- i P
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AVERAGE DAYS TO FILL VACANCIES
FISCAL YEAR 1588
INTERNAL EXTERNAL
REFEERAL 30D REFERRAL EOD
SUPPLY CEMNTERS 32 65 32 7
DCSC 36 3u 29 60
DESC 50 79 25 84
DFSC 101 135 66 118
DGSC 39 101 30 123
DISC 25 45 24 48
DPSC 22 ulh 39 66
DEPOTS 31 59 27 ug
DDMP 42 66 61 104
DDMT# 148 344 20¢ 28%
DDOU 48 76 26 45
| DDTC 31 72 29 81
SERVICE CENTERS 83 128 19 149
DASC 96 134 94 174
DIPEC 43 77 23 52
DLSC 82 113 68 168
DRMS 104 163 76 141
DSAC 23 68 27 93
DTIC 120 150 97 154
DCASRS 35 13 22 67
ATLANTA 30 60 37 104
BOSTON 22 59 13 48
CHICAGO 22 53 11 35
CLEVELAND 36 75 11 64
DALLAS uy 92 20 80
LOS ANGELES 47 90 32 80
NEW YORK DATA IS NOT AVAILABLE
PHILADELPHIA 36 62 34 67
ST. LOUIS 39 72 18 68
HQ DLA 89 132 76 129
DLA-WIDE 40 75 _36 80

*Represents only second half figures. i
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SIGHIFICANT RECCGNITION

Percentage of enployees wno received DLA's more significant awards:
Exceptional and Meritorious Civilian Service, Certificates of Achievement or
Cozmendatle Service, the Distinguished Career Service, Special Act or Service,
anc¢ Sustained Supericr Periorzance Awards.

OBJECTIVE. Recognize each deserving employee; strive for equitable recogni-
tion of employees at various levels. Individual activities can gauge their
usage by comparison witt, the Agency average.

During FY 1988, 14,674 employees (28% of the workforce) received significant
recognition from management. An additional 3,179 (6%) were recognized by
letters of commendation signed by the activity Head and other awards of
similar nature. Of the 14,674 employees receiving significant recognition,
7,511 (513) received Sustained Superior Performance Awards and 5,677 (39%)
received Special Act or Service Awards (4,090 individual awards and 272 group
awards involving 1,587 employees). Nine hundred and forty one employees
(6.4%) receivec Commendable Service Certificates, 262 (1.8%) DLA Distinguished
Caree.: Service Awards, and 234 (1.6%) Certificates of Achievement. Forty five
employees received the Meritorious Civilian Service Awards and four employees
were presented the DLA Exceptional Award.

The table below shows distribution of significant recognition by grade
grouping.

WG &

GS 1-6 GS I-12 GS 13-15 GM 13-"85 Others
% Strength 25.8 48.1 2.2 4.6 19.3
% Recognition 28.8 50.6 1.3 3.6 15.7
% Cash Award 27.3 40,6 i.2 18.2 12.7

An annual summary showing activity recognition rates from FY 1985 through FY
1988 is shown at Table 3, Appendix B.

EMPLOYEE SiGNIFICANT RECOGNITION
( % AVERAGE STRENGTH )
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EMPLOYEE SIGNIFICANT RECOGNITION
( % PERMANENT STRENGTH ) FY 1988
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QUALITY INCEEASES

Percentages of General Schedule employees receiving Quality Increases (QIs! wn

recognition of their sustained, above-average performance cof assigned duties.

STANDARD: Carry out tnat section of the law which allows an agency to recoc-

nize and reward sustained high level performance by authorizing accelierated
step increases.

A total of 1,280 QIs were granted during FY 1988, covering 3.3% of the General
Schedule work force.

The table below shows distribution of QIs by grade grouping.

GS 1-6 GS 71-12 GS 13-15
% Total GS Strength 33.9 63.2 2.9
% Total QIs 28.1 65.6 5.3

Table 4, Appendix B, reflects annual data by activity for FY 1985 through FY
1988.

TRENDS IN QUALITY INCREASES
( % AVERAGE GS STRENGTH )
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QUALITY INCREASES
( % PERMANENT GS STRENGTH ) FY 1988
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Approved employee suggestions for improving the econony, efficiency or effec-
tiveness of operations.

gy

03JECTIVE: Sixty per 1,000 employees per year (30 per half yaar,.

L

a total of 2,518 suggestions were adopted in FY 1G22, for a rate of 47.5 per
1,00C employees. Nine activities exceeded the goal of 60 with DDOU being the
leader with a rate of 148.9. Emphasis on the Model Installation Program (MIF)
has resulted in an increased volume of suggestions at some activities.

The Agency realized $4,117,757 in savings through suggestions, which is
Jore than the $3.3 million saved in FY 1987. Of the 2,518 adoptions, 2,035
earned casn awards for which DLA employees received $277,146. The average
cash award was $136.12,

Table 5, Appendix B, shows annual rates py activity for FY 1985 through FY
1088,

ADOPTED SUGGESTIONS PER 1,000 EMPLOYEES
DLA-WIDE
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ADOPTED SUGGESTIONS PER 1,000 EMPLOYEES
FY 1988
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DISCIPLINARY AND CORRECTIVE ACTIONS

Percentage of eamployees removed, terminated for cause, separated for unac-
ceptable performance {inefficiency), suspended, given written reprimands,
deried within grade increases, or resigned with diseiplinary charges pending
against them.

A

A total of 999 employees were subject to some type of disciplinary action 1in
TY 1988 (1.39% of strength). Tnis is the third year that the rate of
disciplinary and corrective actions has decreased. The total actions were
distributed as follows: written reprimands, 362 (36.2%); suspensioas, 276
(27.6%); removal for cause, 127 (12.7%); denial of within grade increase, 77
(7.7%); termination probation/ pending, 71 (7.1%); unacceptable performance
rating on critical elements, 42 (4.2%); resignation, charges pending, 38
(3.8%); and, changes to lower grade, 6 (.6%).

e table below chows distribution of these actions by grade grouping.

GS-12 WG and Others
GS 1-6 GS 7-11 & Above GM 13-15 lonsupervisory Supervisory
% of Actions 35.3 24,7 4.1 .8 32.8 2.3
¢ of.Strength  26.1 37.1 13.7 4.6 17.0 1.5

Table 6, Appendix B, shows annual activity rates for FY 1985 nrough 1988.

TRENDS IN DISCIPLINARY AND
CORRECTIVE ACTIONS
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DISCIPLINARY AND CORRECTIVE ACTIONS
( % PERMANENT STRENGTH ) FY 1988
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GRIZVANCES

Percentage of empicyees who filed grievances {(not including EZC complaints)
with their activity.

h rotal of 378 grievances, were filed during FY 1983 for a rate of 718 of
strength. This figure represents a slight increase in grisvance activity in
our workforce. The actions initiated during this period include 50 grievances
filed in accordance with Agency procedures and 328 processed under negotiated
grievance procedures. The latter category included 29 grievances for union

concerns. At the close of the reporting period, 6§ grievances were pending
resolution.

Following are annual rates by mission grouping. DLA-wide totals include HQ
DLA and Management Support Activities.

FY 1985 FY 1986 FY 1987 FY 1988

Np, 4 Np, % Nr. A Nr, A
Supply Centers 82 .48 100 .56 96 .56 88 .51
Service Centers 24 .33 45 .63 31 Ly 96 1.35
Depots 110 1.58 139 1.99 120 1.73 58 .79
DCASRs 79 A5 102 .54 107 .58 130 .69
DLA-Wide 295 .58 386 .13 354 .69 3768 LT

GRIEVANCES INITIATED
EXCEPT EEO COMPLAINTS
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Percencage o aighly experienced and skilied employces ai
retirenent eligibility as an indicator of irainlng and ed

sl me mephans e
ilecasd 0 repagce Lhem,

The Agency's oider euployees represent, generally, tne 3ost 2yperiencec part
of ithe work rorce and those assigned to the highest levels of responsibiiity.
As ever larger percentages of tne work force becore eligible Icr relirefen:,
or approacn retirement eligibility, the greater the efforts winich must dbe Gage
towarc identifying and training replacements.

While the workforce age profile is somewhat improved overall, some occupations
and/or activiities could experience a sudden loss of expertise due to

retirements.
AGE AHD RETIREMENT ELJIGIBILITY
Total Work Forge
Average Age Retmt
End of Age 20+ Elig
FY 19838 42.9 29.3% 8.3%
FY 1986 41.8 29.0% 7.7%
FY 1984 42.0 32.0% 9.6%
GS 16, WG
& Other GS =-12% GS 13 & Above*
Age Retmt Age Retmt Age Retmt
20+ ZAlg 20+ Elig 20+ Zlig
FY 16838 23.2% 5.9% 33.4% 9.9% 28.3% 8.1%
GS 7=-11 GS 12 & Above
FY 1936 22.1% 5.3% 32.26 9.1% 42.63% 11.9%
FY 1584 23.1% 6.2% 39.14% 12.5% 45.5% 14.0%
Tables 7 and 8, Appendix B, contain more detailed information on age and

retirement eligibil

®The grage

o e

LN witwal auli

ity by activity.

ranze Jcruai heg veen changed in the report lrom wiica this
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contacts, complaants filad and procecsed to iacluds final azticn on
-~ . -
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In <oy formal comrpiaintd veing filad (1.3 of those counssizd,. JOere were ¢
D -~ . 5 . “ .
coulpaaini ciosures during tae period.

Thne avecage number of days {rom filing to closure of complaints within DLA
continues to be a concern. For tne 222 complaints closed durinz the period,
the average number of days from filing to closure waz 407.

Compiaint inventory decreased by 8% during the period. There were 330
complaints on nand at the beginning of the period and 308 on hand at the end
of the period.

Agency-wide complaint activity for FY 1984 tnrough FY 1988 is summarized at
Tablie 9, Appendix B.
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EEO COMPLAINTS
( % PERMANENT STRENGTH ) FY 1988
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TIMELY PROCESSING OF EEQ COMPLAINTS

The objective is to reduce avoidable delays in complaints processing time at
each PLFA. Tracking is done at six stages of in-house complaints processing
wnich include the foliowing: (1) date of acceptance/rejection/cancellation;
(2) date investigation starzed on-zite; (3) date report of investigation
received; (4) date of informal adjustment attempt; (5) date proposed disposi-
tion issued; and {6) date EZEOC Hearing/DLA Decision without Hearing requested.

During FY 1988, cnly 8 PLFAs were below the recommended 85-day time frame for
overail processing time in the six stages covered. The DLA-wide average was
114 days; compared to 116 days for FY 1987.

For DLA decisions rendered by Headquarters, DLA during FY 1988, the average
processing time to closure was 104 days cowmpared to 125 days for FY 1987.

EEO COMPLAINTS AVERAGE PROCESSING TiME
DLA-WIDE

FY 1886 FY 1987 FY 1988

OAYS PROCESSING COMPLAINTS




PROCESSING EEO COMPLAINTS
( AVERAGE DAYS ) FY 1988
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avaeraze number 7 Zico Zeave hours used per emplceyee during the year.
- ru- e -, A N - ! 2 N 5
QRJICTIVI:; Izt more tnan ©5 nours per employee a yvear (35 hours for the first
: \

n2lf and 3V hours icr tae second hell of tane fiscai year!.

Zoplovees used 2,543,532 hours of sick leave during 'Y 1288, for an average of
63.° nourc per sazloyze. Zasz2d on ocurrent average esaployes salary, Ageacy
m 3

ion in ncnproductive time. GJeven activities

u
cost of sicik leave was S45.1 mil
he 66 hour otjiective.

reported sick leave below il

snnual raves oy activity for FY 1935 through FY 1988 are at Table 11, Appendix
B.

AVERAGE SICK LEAVE USAGE PER EMPLOYEE
DLA-WIDE
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SICK LEAVE USAGE-AVE HOURS PER EMPLOYEE
DLA-WIDE
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CCHTINUATICH OF PAY

Continuation of Pay (COF.) ic the continuaticn of an enplcyee's regul
e employing agency with no chargs to sick or annual leave., CCTP =a
granted in traumatic injury cases for a maximuwr of U5 calendar dayc.

CSJECTIVE: To reduce CCP usage by returning injured employee:z to worx as
quicily as possitle and thereby real 121rg lower tctal worker: conpensaticn
cests.

During FY 88 there were 1,228 employees on COP. These employees used 13,397
workdays of COP at a cost to the Agency of $981.070.89 in non-productive time.

The chart below compares days of COP used by the Agency for the last three
fiscal ye=ars.

CONTINUATION OF PAY
FY WORKDAYS DLA-WIDE
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CONTINUATION OF PAY
(TOTAL WORKDAYS) FY 88
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SGEERVISORY TRAINING

The number of supervisors on the rolls at the end of the reporting pericd who
have completed required supervisory training or received written waivers,

C3.ZCTIVE: To provide essential training tc aew first-level supervisors and
to systematically provide all supervisors with any additional training needed.
Phase I training (40 hours) should be completed within 6 months after first
assignment as a supervisor; Phase II (an additional 40 hours) within one year
arcer assignment.

At the close of FY 1988, there were 5,993 supervisors on the rolls; 91%
(5,456) had completed the Phase I, 40 hours training while 83% (4,981) had
completed the additional 40 hour Phase II training.

About 3% of our supervisors had held supervisory positions over six months

without having accomplished their first 40 hours of Phase I training, and 4%
hag been appointed over one year without completing Phase II.

TREND IN SUPERVISORY TRAINING
( % SUPERVISORS TRAINED )
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STAFFING OF OFFICEE Or CIVILIAN PERS3OHNEL
Ratio of authorized - not actual - Office of Zivilian Personnel s:af{ {engacged
in purely personnel functions) to the number ¢f employees serviced.

STANDARD: FReasonatle relationship (+ or - 19%; of the average for activities
of similar size and mission.

Serviced strength during FY 13988 decreased to §0,352. There
increase in Cffice of Civilian Personnel employees {831 to &7
servicing ratio to raise to 1:07.

Five activities repcrted significant changes in their servicing situations.
Three activities improved their servicing ratio: DDOU (from 1:41 to 1:54},
DRMR (from 1:78 to 1:87), and DCASR, Chicago (from 1:50 to 1:73). Two
activitvies reported a decrease in their ratic: DCASR, Cleveland (from 1:58 tco
1:49) and DCASR, St. Louis (from 1:73 to 1:6u4),.

SIVILIAN PERSONNEL OFFICE STAFFING RATIO
CPO STRENGTH TO NO. EMPLOYEES SERVICED
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CIVILIAN PERSONNEL OFFICE STAFFING RATIO
FISCAL YEAR 1988
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APPEHNDIX A

SECOND HALF
FISCAL YEAR 1988

STATISTICAL INDICATORS SUMMARY SHEET




EXPLANATION OF STATISTICAL INDICATOR SUMMARY

A. Average Actual Strength is extracted from the automated civilian personnel
data pank (ACPLCB). This report contains nc information on foreign naticnal
(indirect and direct hire). The figure in parenthesis is exclusive of U.S3.
citizens overseas.

(&)

B. Item 1 - Change in Strength - rate is based on end of period strength and
is taken from DLAH Form 679.

C. Item 2 - Position Classification Survey - rate is based on established
positions as reported by activities. Rate for position quality audited is
based on the number of positions certified unchanged. For this report the
rates reflect cumulative activity from 1 April 1987 to 30 September 1987.

D. Item 3 - Disciplinary Actions - rate is based upon information both
manually reported by activities and extracted from the ACPDB, expressed as
percent of average actual strength (excluding overseas employees).

E. Item 4 - Appeal and Grievance Cases - rate is based on cases manually
reported by activities as initiated during the period at the activity and/or
the Office of Personnel Management, expressad as a percent of average actual
strength (excluding overseas employees).

F. Item 5 - Favorable Recognition - rate is based on data manually reported
by activities. Significant recognition excludes letters of appreciation, sick
leave certificates and other "mass type" recognitions. Quality increases

(QI) are repcrted as a separate line item. The rate for significant
recognition is expressed as percent of average actual strength (excluding
overseas employees). Rate for QIs is expressed as percent of average General
Schedule strength.

G. Item 6 - Approved Suggestions - rate is expressed as number of adopted
suggestions ggr 1,000 employees (average actual strength, excluding overseas
enployees).

H. Item 7 - Sick Leave - hours used and number oi hours used per employee as
manually reported for eacn activity. Sick leave hours used by personnel of
DoD/DLA Management Support Activities are included with those of the activity
which services these employees, and the average strength figure used for the
computation includes the strength of the serviced offices.

I. Item 8 - Accessions

a. Total - rate is based on gains as extracted from ACPDB and is
expressed as percent of average actual strength. The gains exclude changes of
Appointing Offices within DLA.




b. The rate of Accessions to the permanent work force is expressed as percent
of permanent strength at the end of report period. Data are extracted from
ACPDB,

c. College Caliber Hires - the first figure represents the total number of
college caiiber hires; the second figure represents total hires at GS-5 level
and above. Activity input includes hires for serviced HQ Management Support
activities. Data are extracted from ACPDB.

J. tem ¢ - Losses - rates for total losses, total quits and transfers out
are based on data from ACPDB and are expressed as percent of average actual
strength. Losses include Changes of Appointing Offices within DLA. Losses
and quits from the permanent work force are extracted from ACPDB and rate is
expressed as percent of permanent work force at end of report period.

K. Item 10 - Supervisory Ratio - number of supervisors and ratio are
extracted from ACPDB at end of report period.

L. Item 11 - Average Grade - based on full time employment and extracted from
the ACPDB as of end of report period.

M, Item 12 - EEO Complaint Cases - rate is based on cases reported by
activities as filed during the period at the activity, expressed as a percent
of average actual strength (excluding overseas employees).

N. Staffing Ratio -~ CPO strength vs strength serviced. The ratio reported in
the DLA column excludes the DLA-K Staff. The staffing ratio for DRMS is for
the combined clements of DRMS and supporting operating civilian personnel

of fice authorized spaces. These elements, employees served and authorized
supporting civilian personnel spaces, have been deducted from DCSC, DDMT, and
DDOU, and staffing ratios adjusted accordingly.
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L0CTIZICHE, LOS3EZ AlD QUITS - PEIRMANENT WORY FCRIZ
FY i35 - FY 1388
ATCTIESIONS LTZSES QuUITS

ZUPPLY CIUTERS

TY 1285 1,421 8.2 1,308 7.6 707 4.1

TY 1937 1,176 6.9 1,303 7.7 736 4.2 .

FY 1986 1,693 11.5 1,939 3.1 g05 6.1

FY 1085 1,312 11.6 1,694 10.3 735 4.7
DEPOTS

FY 1088 314 4.5 515 7.3 287 4.1

FY 1987 271 3.9 611 8.8 326 4.7

7Y 1956 305 6.2 692 10.9 35 5.6

FY 1985 586 9.4 648  10.5 326 5.3
SIRVICE CENTER

FY 1988 1,001 13.8 T42 8.7 433 5.1

FY 1937 773 10.9 709 10.0 372 5.3

FY 1686 860 12.4 969 14.0 . 405 5.9

FY 1985 1,061 16.2 1,067 16.3 432 6.6
DCASRS

FY 1388 1,642 8.7 2,037 10.8 1,334 7.1

FY 1987 2,154 1.3 2,425 12.8 1,614 8.5

FY 1986 3,805 22.1 2,780 16.2 1,568 9.1

FY 1985 3,211 18.9 2,533 14.9 1,499 8.8
ALL OTHERS

FY 1988% 134 16.1 75 9.0 50 6.0

FY 1987 686 36.2 689 36.6 324 17.1

FY 1986 1,369 39.9 1,559 45.2 522 15.2

FYy 1985 570 30.5 Lus 23.8 110 9
LE=WIDE

FY 1988 4,812 8.6 4,678 8.9 2,81 5.4

FY 1687 5,060 9.7 4,959 9.6 3,372 6.5

FY 168¢ 8,122 16.7 £,064 1.6 3,754 7.7

FY 1685 7,240 15.3 6,387 13.5 3,102 6.6
¢ Tisures wr2 for Headzuarters only, MOas are includec with sersicing
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I. COMPLAINT CLOSURES/TYPES
TYPZ OF CLOSURZ
TCTAL COMPLAINTS FILED
REJECTIONS
CANCELLATIONS
WITADRAWALS

e e,

Sl lewld

AGENCY DICISIONS (*WITH A
FINCING OF DISCRIMINATION)
TOTAL CLOSURZS

II. COVPLAINT INVENTORY

‘D AT BEGINVING
T

N0, 0i ilaliD AT END OF
REPORTING PERIOD
RATE OF CHANGE

P e

FY 84

104
26
10
27
33
a1 (*6)

187

207

194
187
168

-39
(-19%)

TII INVESTIGATION OF COMPLAINTS

NO. OF COMPLAINTS

INVESTIGATEID

APPROXINATE AVERAGE COST

P g T,

PAGZ 1 CF 2

.

123

$1400

FY 85

239

26

17

25

35

56 (*10)

163

168
239
163
232

+64
(+38%)

161

$1500

P LR 1

us
a7 (*4)

217

+36
(+15%

200

$1550

242
u3
20
36
40

70 (%€)

180

2u2
180
330

+62
(+23%)

177

$1700

oy =
eY

227

12

12

31

67
100(*8)

2ze

320
227
222
306

=24
(-8%)

164

$1700



V. AVIRAST PROCEIGIING TINZ
STATUS CF ACTIVE COMPLAINTS AT CLCSE OF RIPIRTING
FY 86 AVZ # OF £y 3
ue. ac.
PENDING ACCEPTANCE/ 12 63 24
REJECTION
PENDING ASSIGNMEST OF 15 &6 2¢
INVESTIGATOR
PENDING COMPLETICH OF 48 93 43
IINVCSTIGATION
FENCIIG PROPOSED L2 yav 32
DISPOSITION
PRCPOSED DISPOSITION - 8 145 7
PENCING RZSPONSE
FROM COMPLAINANT
PENDING RECEIPT OF 113 504 136
RECOMMENDED DECISION
FROM EEOQC
PENDING FIHAL ACENCY 30 393 59
DECISIOR

V. COUNSELING/COMPLAINTS FILED BY NO. OF FULL-TIME

FY 84 FY &5
0. FULL-TIME POSITION 47172 4agug
NO. PERSONS COUNSELED 1672 1608
NO. COMPLAINTS FILCL 194 235
% COUNSZLING/FCRMAL 12% 154
¢ COUNSELING/TOTAL 2% 3%

POSITIONS

7 FORMAL/TOTAL POSITIONS 419 487
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L Ratay aakake)
FERRS VA PRI}

TP

ARV
T k¥ al
FI T2

LY AV |

655

640

POSITIONS
FY 86

52469
1671
242
148
3%

L1567
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rq

81

62

FY &7

5373
155

0
1

242

16
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a
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100
224

179

572

861

1
<
(e3>
[ee]

50202
1580
227
149

o
~

J45%



<A0 b SOV
Ot Jdvl

Legees fgl1es 2ss0e$ gnggLe 96L11S AUV
A5 QMAAY
oL'g 10°8 68°L 1g° 4 vyl advyo
FUVLAAY
00" 00l L199¢ 00°00l LholE 00°00L clegt "00°00t onssE 00°00! GL19yf Gy 1oL
7970 0te h9°0 9te 79°0 g€e L0 6€2 L0 61e N
9971 K9G LGt £86 96" 1 L9G G'1l £96 91 g s hE=TD
02" n 6861 £Lh 0€61 Lo h Lint o'h a0n1 L'k cgtil E1-5t
197t LSeh 99°11 gLER 06" L1 gLLN 2l 6L6¢ 01l 066¢ L=yt
£0° gL €199 wo" Ly L1€9 9%° 91l 216§ 91 hegs 691 119 (1=
e O £y 02°0 75 22 0 29 2°0 cg 2o 68 OL-U9
Ly 9L €319 £8°91 9¢29 t0°9l G186 oGt 9LhG £°31 6464 =30
4870 L€ lg-0 00¢ 6L°'0 182 20 L8e 8°0 £6¢e =
%9°g g9tt l8°8 lget L6°8 thee 9°8 g90¢t 8°8 oLLE L=5Y
cEh 2nst 1A g89¢1L gL'y GLGH A ] a6ht £ n £nsi 95t
6L°€1 8606 L'yl 1afg el i 4139 1°6l £6¢qg 19 1 L1814 4=s9
€611 91.0h 2671t glnk Lg 1l g0ER 92l Lint 9°zt LGSk h-50
LL°S Lii2 0£°9 heee 99°9 gLhe S'g h6ee 69 Gote =38
€1t Sih £0°1 £EgE €Ll 829 2'e wg L c'e 209 250
gL 0 L9 6¢°0 901 860 602 9°0 602 9°0 Lee =5
LNEOYAd  HIMHINN  INAOHAd  HAGHNN  INFOMAd . YAAWNN  INIOH3d  wNI@InN INEOUIEd  dagHon
£861 <861 1g61 0861 6L61

MVIAX JVOSIA 40 dANI J0 sV ‘31ndaNdS TVHANAO JHNL HHANL STAROTIA ANTL- 104

58




f« .:, .\. .:HC,_
Ot vl

gegses 261624 99nh2$ 691 42$ 08hECS  AUVIVG
AOVYIAY
0L°8 hE'g 02°g G0°'8 £0°'8 3avyD
A9VYIAY
00°00L  cusih 00°00L  BOLER 00°00L oclen 00°00f  992lh 00°00L  9098E W10l
0°1 GLE 6°0 LEE Lo 882 9°0 152 19°0 9te SL=C0
£°e 666 e 168 Ll tnl 91 tl9 g£G1 06¢< fL-ot
£°4 fgLe L'k Loz £'h 048t (e} LLg1 zLn 2661 £1-90
L nt el g2l hE£GS £-21 6Knes g1l 118N zL t1eGh PRI x
G e Eneo LBl LG08 L°gl 6£LL 0°gl 924l 2611 6169 bE=C0
€0 onlt 22 6£6 (s 06 0°¢ tlg Ge'o 95 OL=u9
L6l £629 G* 5l 2L99 0°6l 98£9 L hl 8286 £8°91 G159 G~00
6°0 19¢ 80 49¢ 8°0 6hE 80 gzt 08°0 60¢ 8-
9°9 zale G L 062¢ L°6 18g¢€ 9°9 LGGE gh° L 9882 J-un
G N g881 £n 9se1 (! 9nll 6°¢ 0£91 2’y L6G1 9=t
9° 71 196 €fL . £€26 9° £l 8286 £°61 12£9 02° 6t 6986 G=10
L6 cion L 0l Lezgn Lot 22Ly oLt 00Lh iRt Loewh §=0
L€ 1G6yL L°S 96H2 0°9 0L62 9°9 zlLe 99°9 0LSe g-or
£°0 gLl L0 LLE 10 662 6°0 aGE £0°1 56¢ o=y
10 09 2°0 86 L LG1 £°0 S0l l2°0 g0l -39

LIoYad  yaaund INFOUId  4IqUNN  INFOHAd HIAHAN - JNIOHAd  dIGNON  IN3J¥ad  ydulind
3¢61 1861 986 1L 5g61L nost

Yvax WwosId 40 dHE JO SV ‘dINAAHOS IVYUENID JHL H3ANN $FZA0TNNT SH1L-rGe




1 . - .-
1 | ] ' ' [} 1 ]
1 l I I O b= Oy — ) T w0 N0 _U18503 .283703652_8 —
' ] | [ N oY o~ - \ oo [} - — — " 1 —
N t o> 1o« | 1 ] I ] ]
11 t o ] t [ ] ] ] (8]
{1 o ] ] [l ’ 1 ' .
B - ) ] ] 1 [l ' Q
< ] 1 “7.35u206 7-“0039 7"6n~2800 1“507868563“7 [co} &) mn
A R | . 0 . . . . « e 4 e s e . e ¢ s e &+ e s v . . . .
n, [ PO T e B B - R OE R oo WTA Nl o 4 ] M NV M WOV N MO W | COt-@WNEt-— MmN T |~ © w
_.n. “ “ “,O ) - t- -0 O N 7“7.786 O | U0 O O &~ 0 “765667775“6 Ve )
4 it o ] 1
. — e e m e mmam B e e m A G W S e AR e R e Emm A A AR SR R SR Gk R M e S e T e TRAT T WA ER e A Gm s U S MR e e e SR e S S -
o [} 1 ! ] ] ) | ¢
(1 ' ] t 170 MO 1N © {0y~ — t W= O = WD _991360u.22 §=r
. ) 1 ) - - - RS [aN] ] N - - t - - ]
Ve~ | o® ] ] ] | ]
) PO ] 1 | ) ] )
24 IO ] [} ] ] | ]
o} [ U | ! [} ] [] ] ]
) " ' .u.“;....nq,OZu 5.2791 8“u70205 2“5267.45090“5 Vo] )
ol g wl [] ] . . . - . . . L3 . . . - . . - . . » - .
e 1O 1O 1 10O 0w oy 8.2270 O 1 MO ~ W@ D O 1T UNOMIT T IND i — - o)
[ “ 12> 10 | O W M~wo o A e (i 6“667666 6“666665765“6 [¥e) Vel
[$] [ ! 1}
.,ﬂ - ——— bt e v e e Em e M S T et W ey TR aimp Ml i e e Ged SR S A W M S e W mm W we W e Em R A EE S e mem e TS mm e -
. [} ] t ' ] ] ] ]
M | ' 1 f INO M — O T oM — = [ B VI Sl - o] 1 OOVWOWON™MNN |-
e ] [ ] § — =y — N P — — — — 1 N o— L [ eV} — — 9
<1! LW 1w [ [ ] ] ]
~ o 1 ] [ ] ' t
I Oy I 1 ] ] ] ] []
[¢8] I~ 1 ] ] 1 ] ' ]
(&) “v " “5"322n»20 3“8113 2“118863 0“033875960"6 [es) ]
-1 " . . . . . - . . . . . . . . .
] Pl 1CD 1O 1 OO0 NOQ Oy )~ - DD ~ NN O M- N I NI MOo0OTO-N § M [ee] [3Y) o
o | [ B S B A e N e e O )t~ 0 WO O | O N~ O - 6.766666666“,0 [¥e) X8
] 1<t ] | ] ]
B | m— mm e s e e e e e e e e m e e e m e me m e m e e e e Em e e e Cm e S m e e e S S m- e C- m— m- eo o - s m--- -
s | | ' ] ] ] | ] n
<0 1 | ] I At O N IO O I3 oMINO .682213876.1 3}
[H] { { § [ B - - 0 ] (A2 aViN Y] ] - — N N ) o— - ] 2]
-1 by o= 8 1 ] ' 1 ] o)
[ S| ' [} ) t 1 ] -~
N ) ] 1 1 ] 1 ] g
8] - | ) ) | [l 1 ] P
- 1 { It D TN Ot oo nq“OCBnn.l..J 3“511216421“U o © IS
(%] > [ R R R R L B . . . . - [¢]
o €3 4D 1 Wee— LN 1.“501. w1 OWoNOmMm T 10O~ NN MOV | WO - W o}
I _”..m“n(_,b76667 - 1 O - - W | OO~ t~0®© 6.675665566“5 Vel 1 -
] t - ' 1 ' [] )
| mm s e e e e e e e e e e e e e e e e e e e e m e e e e S e m — s — mm S Ss o ms s mm —m —s S = e m— m o -
i 1 [] ] 1 «
[} ] ] ] ] I
] 1 (23] ' ' )
v) | ¢ [ ] <t ¥ 14 &
o ] [ ' [} i t m..... [o}
[SS I ] (= ] &) joo] [} REESH 3
[l | ] = | 4 A - | [V | 71 a d
PR | ] [CO R | [} = [ , 3 ¢ eI S
IBIN] ' (ST ) O <t oD B %)
(SR} ] 1 .MNGLSNODO. fs? € I
1 1 m | O ] O LI [} 18 -
> 1 OO0 OO S_PTUC C.CEC%CC (72 I T o B e | [ | § <€ = ...uo ‘o
IS RO NS N7 NN %] IO e [ NI %] < R.LSIE%SHWI._L ) ST S It
TV RS IS I (AN B - " o180 A4an = 1 <23 E g M.TCHL OlxTe 1 03 f i3 o
N LY NOAAM a. 1 a0 AN syayalyaNal I <cmMODOA I A g A S o
jo I | (S| [¢1 ] Q1 1 O = rLO 0]
vy a ol (720 ] (e [ e o BRI B8




