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A VERTICALLY INTEGRATED MANPOWER MANAGEMENT MODEL
FOR MILITARY VETERINARY SERVICES

CHAPTER I
INTRODUCTION

PURPOSE

To identify a potential problem or need, one must seek to
understand why we have what is there today, and what forces are
affecting tiie maintenance of those conditions. This chapter will
discuss the development of this concept for a vertically inte-
grated veterinary service manpower management model research
project.

JUSTIFICATION

The existing U.S. Army manpower management systems for
Veterinary Services provide multiple methodologies for performance
assessment, to include:

1. The Department of the Army Force Development personnel have
been utilizing three established (circa 1974) manpower measurement
“yardsticks" to determine veterinary service staffing needs based
on historical workload data (extract of old staffing guides
provided at Appendix A). The "yardsticks" provided by the
Department of the Army Pamphlet 570-557 provide three measurements




for determining local veterinary staffing requirements: military
personnel assigned (ignoring civilians and total reﬁuirements),
millions of pounds of subsistence inspected (ignoring workload
mix, subsistence not inspected, or additional duties), and animal
care units (a term that is not defined or established).

2. For the past few years, the Army Comptrollers have been
monitoring the cost per functional area, as utilized and reported
in daily operations. The Uniform Chart of Accounts (UCA) is
designed to provide this fractionated cost data, although there
has been only a single Veterinary Service identification code
(FBD) established for the last five (5) years.

3. The Army Personnel Qffices have been monitoring the manhours
expended per function, in accordance with the formal Uniform
Staffing Methodologies (USM). This three-year-old system provides
only three general categories of manhour data for the Veterinary
Services: FBDA for command/control/administration, FBDB for food
inspection duties, and FBDC for animal health care duties. In
contraét, Chapter 3, Health Services Command Regulation 40-28
(extract provided in Appendix B), provides the Deputy Commander
for Veterinary Services in excess of thirty supplemental codes for
each duty position (MOS), to assist in manhour-to-function
workload reporting and analysis at the local level.

4. The traditional Department of the Army Veterinary Service

workload measurements are reported monthly and monitored quarterly




by the Surgeon General's Office utilizing the Department of the
Army Form 2651 (sample provided in Appendix C). Detailed
reporting is required by Army Reguiation 40-658, although the
majority of the data reported have not been utilized for evalu-
ation purposes above the installation level.
5. Quarterly Command Performance Summaries are published by the
U.S. Army Health Services Command, and the Veterinary Services
report six indicators: total sanitary inspections, pounds of food
inspected; immunizations, strays impounded, zoonotic diseases
diagnosed, and quality audits directed by the Defense Logistics
Agency. An example is provided at Appendix D. These factors do
not match any of the previous four measurement groupings.
6. During the quad-service consolidation of veterinary service
support responsibilities, staffing decisions were made for Navy,
Air Force, and Marine Corps installations for which no previous
workload data history had been captured; input demands and needs
were forecasted and compared to other installations to determine
equitable staffing patterns within the limited resources avail-
able. The methodology and data base are provided at Appendix E,
and show no similarity to any of the previous five systems
mentioned.

It is apparent that the current data reporting systems have
been additive, and the reporting has proliferated into redundant

inputs and conflicting data bases due to the multiple




uncoordinated reporting requirements. The data sources need to be
compared for compatability and usefulness, and redundant data
reporting eliminated. If the existing multiple data bases were
evaluated as having a single goal, that is, effective manpower
management, then the multiple tasking requirements would need

reassessment for correlations and need, and a single system should

emerge. A vertical integration of the existing data bases would
not only alleviate the current dissatisfaction with the disjointed
reporting systems, but should reduce data accumulation require-
ments for workload reporting while increasing data applicability
to performance measurements and productivity factors. An initial
concept is diagrammatically shown at Figure 1.

STATEMENT OF RESEARCH PROJECT

Develop a model for vertically integrating the existing
military Veterinary Service manpower management systems.
OBJECTIVES
1. Collect the data bases of representative accumulated workload
data required by Uniform Staffing Methodology and Department of
the Army Form 2651 from the thirty eight MEDDAC/MEDCEN (Medical
Activities/Medical Centers) Veterinary Services, and from the 1979
Veterinary Corps Composite Unit Study.

2. Provide the content of the data bases to the U.S. Army Health
Care Studies Productivity Study Group for evaluation of

usefullness, identification of redundancies, and development of




methodologies for data hierachy and summary, appropriate to the
level where it is to be utilized.

3. Evaluate the Uniform Staffing Methodologies (USM) and Uniform
Chart of Accounts (UCA) systems (process evaluation tools) and
integrate the systems into a single reporting process, Uniform
Chart of Accounts-Personnel (UCAPERS); it should be compatible
with APORS (Army Performance Oriented Review) and MS3 (Manpower
Staffing Standard System) requirements and definitions.

4. Use the veterinary consolidation staffing requirement
methodology (input eva1uat19n tools), that include factors that
are independent of the Branch of Service, installation supported,
or the existing staffing, yet are considered responsive to the
catchment area needs/demands, as the basis for standardizing
definitions and categories that are compatible with the UCAPERS
system,

5. Utilize the existing workload reporting system (output
evaluation tools) required by AR 40-658 (DA Form 2651) to develop
performance and productivity evaluation methodologies.

6. Define a model that vertically integrates all relevant factors
into a sequence that meets the effectiveness criteria listed
herein,

7. Develop a feedback/control management system (outcome
evaluation tools) that can be used to monitor/evaluate the

vertically integrated systems.




CRITERIA

1. Reporting requirements must reduce the number of elements
currently being reported (efficiency factor).

2. Model must integrate or sequence the majority of the factors
between two or more steps of the final model (input, process,
output, outcome) (compatabi’‘ty factor).

SUBSEQUENT EVENTS EXPECTED (Not essential for completion of this

project)
1. Model concept must get concurrence by not less than 50 percent

of the Deputy Commanders for Veterinary Services in attendance at
the Spring 1985 Regional Conference (acceptance factor).

2. HSC Veterinary Services Directorate must concur with the model
concept as an improvement (effectiveness factor), before the
Chapter 3, HSC Reg 40-28, revision may be published.

ASSUMPTIONS

1. Manpower availability will not radically change.

2. Fiscal resource availability will remain proportionate to
other elements of the MEDDAC/MEDCEN, thereby eliminating
artificial limitations.

3. Data bases provided by field elements are in fact
representative of the catchment areas and future workload
distribution.

4. There will be no major restructuring of the Veterinary

Services DoD mission.




LIMITATIONS

1. Fuil testing of the model in the field can not occur until
after FY 85, due to approval and concurrence requirements within
the DoD system. Pilot testing of specific individual elements
will be initiated and monitored if HSC concurrence occurs within
the project time frame.

2. There is inadequate data to establish an initial base year
standard for comparability studies and adjustment of weighting
factors. This essential element will require additional research
and analysis.

3. The study is based primarily upon elements of the U.S. Army
Health Services Command, which include only a few overseas
locations; applicability to overseas elements may require local
adaptation.

RESEARCH METHODOLOGY

1. The 1979 Veterinary Corps Composite Unit Study (VECCUS) was
researched and the final extract is provided in Appendix G.

2. Existing workload data was acquired for Health Services
Command (HSC) elements. The DA Form 2651 submissions on file at
HQ, HSC were one primary data source. For USM data not on file at
the HSC HQ, a formal request was made to each Deputy Commander for

Veterinary Services for copies of already existing USM data.




3. Data summary and categorization are occurring in accordance
with the existing reporting systems. Health Care Studies
Productivity Study Group has been requested to provide analysis of
different input groupings to determine their compatability with
the revised staffing guides in Appendix H. This data was also
used to develop a standardized set of definitions, applicable to
all parts of the model.

4. The Veterinary Service UCAPERS Program (Appendix I) was
revised/updated and an appropriate issue paper is being submitted
to DoD for new/additional UCA codes (DoD Dir 6010.11M). This
needed to be done to better identify equitability of support
between services as well as to monitor workload efficiencies.

5. The standardized TDA (Appendix J) was finalized, utilizing
standardized definitions compatible with other elements within the
vertically integrated model; definitions were reviewed and
correlated and are provided in Appendix F.

6. Utilizing antedotal information (HSC Manpower Survey Team
reports), initial estimates of staffing needs for Veterinary
Services were established; after the test phase, the initial
staffing estimates will be compared to the various characteristics
of the catchment area, utilizing analysis techniques compatible
with the Health Care Studies Productivity Study Group ADP
procedures (Figure 3, page 41).

7. 1Implementing instructions for the Veterinary Standardization




Regulation (Chapter 3, HSC Reg 40-28) were drafted that provide
feedback and control mechanisms for middle and executive managers.
8. The initial conceptual model was modified and its elements
reorganized into a a vertically integrated model (Figure 4, page
45), 1t was submitted to the Regional Conference of Veterinary
Consultants and Deputy Commanders for concept concurrence.
(Acceptance of the model is not required for completion of this
research). The response at the May Conference of the Veterinary
Consultants was gratifying and their thoughts could generally be
summarized as, "If we need to keep all this administrative proof
(USM, UCA, etc) of our performance, your system (pg 45) is the way

to go."
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CHAPTER II
DISCUSSION OF PREVIOUS ACTIONS

To understand and plan for the future, we must learn from the
past. This chapter will provide my analysis of the historically
significant veterinary manpower events, to include interrelation-
ships needed for the development of a vertically integrated
manpower management model for veterinary services in the military.
YARDSTICKS

In 1974, the "new" yardsticks for the Veterinary Services were
published, formalizing a procedure that had always existed.
Traditionally, the rule of thumb for subsistence inspection has
been: one man in the continental United States (CONUS) does a
million pounds per month, and one man outside the continental
United States (OCONUS) does 600,000 pounds per month. In
conversations with senior officers of the Veterinary Corps, these
"ball park" gut-feelings were the basis for the "new" staffing
guide for food inspection requirements (Table 557-212). The
animal support staffing (Table 557-213) was by "local appraisal”,
and the supervision (Table 557-211) was by the number of military
assigned (not required). Since this was before Mr. McNamara's

(Secretary of Defense, circa 1975) civilianization of the DoD
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workforce, the adjustment for civilians was never included in the
veterinary tables.

In 1977, the tables (Appendix A) were revised; that meant the
grade structures were modified slightly and the “local appraisal”
for animal support was replaced by the Animal Care Unit (ACU), but
only for CONUS. The ACU came from the HSC Veterinary Activities
Report, HSC Form 196-R, a form made by HSC to dup:icate the DA
Veterinary Activities Report, DA Form 2651 (Appendix C), vet allow
monthly reporting instead of the quarterly requirement of the DA
Form 2651. The work output categories were identical, although
the spaces on the HSC Form 196-R were rearranged. The ACU
workload output factors were selected by political inspection,
rather than statistical analysis. That is, factors that appeared
significant to justify the mission to Congressional inquiries were
selected, and the raw figure totals were added and used to
establish ranges for the staffing guides to meet already existing
manpower allocations and dispersions.

Soon thereafter, the HSC Form 196-R was discontinued, but the
"ACU" continued to be quoted for animal support service staffing
requirements. Interestingly, field inquiries have disclosed that
the "ACU" used during recent (1981 to present) Manpower Surveys
varied from MEDDAC (Medical Department Activity) to MEDDAC, often
being adjusted by the Deputy Commander for Veterinary Activities

12




to include more factors and reflect larger raw numbers, thus
justifying more manpower requirements. The "poundage" was
likewise being increased in certain MEDDAC veterinary services
using unauthorized methods, 1ike counting beverage poundage or
counting loads twice by 1isting the same inspection under two
different classes of inspection. This was the result of the
Army's great 1977 yardstick revision effort; work output
determines staffing. It was never explained how to account for
workload not performed due to inadequate staffing, or how to
adjust for the ever-increasing requirement to complete more
paperwork for each and every inspection. The cause (unrealistic
"yardsticks") and effect (padded workload output reports) were
never addressed and the 1977 revised staffing guides are still in
use today.
yccu

In 1979, LTC Tommy S. Armstrong, VC, and Dr. A. David
Mangelsdorff, concluded a two year research study attempting to
identify a Veterinary Corps Composite Unit (VCCU), as shown in
Appendix G. It was envisioned that the VCCU would provide the
same excellent management tool as the Medical Care Composite Unit
(MCCU); 1t is recognized today that the MCCU has been an
inadequate productivity monitoring tool.

It was unusual that the researchers were constrained on the

method and spectrum of potential resource data. The Veterinary
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Consultant to the Surgéon General, BG Thomas Murnane, would only
allow items on the Veterinary Activities Report (DA Form 2651) to
become predictors, yet they wanted the VCCU to define and account
for the total resource requirements for veterinary service
operations. Requirements, by definition, have always been the
total resources needed to do the entire mission effectively,
efficiently, and within acceptable quality standards. On the
other hand, the studied Veterinary Activities Reports (DA Form
2651, in Appendix C) only reflected the workload output of the 80%
staffed CONUS (Continental United States) Veterinary Activities;
those units were also working at less than maximum efficiency and
effectiveness, due to an improper, bottom heavy, grade
distribution.

To complete the VCCU study, it was realized that manhour-to-
function relationships would need to be monitored and compared,
yet there was no existing system operating to provide this base
line data. Again, constrained by the elements of the Veterinary
Activities Report (DA Form 2651), categories for manhours commit-
ted to each DA Form 2651 data element were developed, and then
published as the HSC Veterinary Manhour Report (HSC Form 173-R).
The major limitation of the VCCU study was that by using only the
workload output report (DA 2651) factors, it made the manpower
utilization report less than complete. The Veterinary Service had

never reported training, readiness, workload not performed,

14




nonavailable time, administrative duties, community support
duties, liaison actions, or a host of other "time-eaters", on the
DA Form 2651; many overhead-type hours were lost from the VCCU
research.

The researchers looked for a simple solution to the VCCU pre-
dictor, and settled upon the poundage of subsistence received by
government agencies from civilian vendors, called Class 4 or 8
inspection ( Class 4 for subsistence entering the appropiated fund
systems and Class 8 fo; subsistence ehtering the nonappropiated
fund systems). What was more interesting to note though was the
first recommendation of the study, that was, there was a need to
better identify the "indirect" mission function hours, and there
was a need to redefine mission function categories. After the
report was written and submitted, LTC Armstrong was reassigned,
and the VCCU study was not mentioned again, for reasons unknown to
this researcher.

DoD CONSOLIDATION EQUITABILITY

In 1980, Congress decided to eliminate the Air Force Veter-
inary Corps and make the Army the executive agent for all
veterinary service support in the Department of Defense. Adequate
resources did not come with the new mission, and the existing Army
resources were to be shared in an equitable fashion throughout
DoD.

The first task was to determine a method for assessing the

15




needs of any DOD installation in respect to three factors, (1) the
demands for support, (2) the other installations, and (3) the
resources available. A redistribution scenario was developed
(Appendix £). The need to evaluate installations based on
commonalities was obvious, so a method was developed by

LTC Robert Botard, LTC William Kelch, and myself in 1981. Simply,
we had to look at factors that were common to all Branches of the
military, and to every installation, regardiess of existing
veterinary or medical support. Five factors were settled upon by
a process of elimination, they were: active duty population,
dependent population, number of on-installation family quarters,
numbers of public animals, and numbers of bite cases. Two other
factores were collected, commissary sales and retired population,
but later discarded due to the "as available" privileges of the
retired population and their variable utilization of the com-
missary. Parameters and raw data are shown in Appendix E, as well
as the formulation weighting system.

The demand-based formulation weighting system was based on an
estimate of the pressures each category could put on the veter-
inary service resources. Adjustments were made based on ancedotal
evaluations to develop an appropriate spread between installa-
tions; all installations were then rank ordered, from most points
to least. Analysis was done with political pressures as well as

resource limitations in mind. Minimum placement criteria for 91T
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personnel (animal technicians) were developed, and the existing
Veterinary Corps officers were spread as thinly as bossible from
the top of the ranked 1ist downward (see data sheets in Appendix
E). Then the base line point values were identified and
established for future applications in assessment actions.

What was especially interesting to note was that this DoD
consolidation effort was the first time anyone in the military
medical system ever used input demands to determine manpower
requirements...and everyone accepted it without major discus-
sion. The system used has proven to be adequate and accurate;
very few adjustments have been required during the last four
years. This demand data has been recommended as one axis of any
future correlation matrix constructed for assessment of veterinary
service productivity or staffing requirements (Figure 3, pg 41).
UsM

In 1981, the Uniform Staffing Methodologies (USM) were tasked
to Health Services Command for immediate implementation with a
five year refinement program. It was the decision of HSC Force
Development to phase the USM program into existence, with the
Veterinary Services coming near the last. The Directorate for
Veterinary Services nonconcurred with this delay; a veterinary
specific system needed to be developed and tested, so systems
already operating at Ft Lee, VA, and in Japan were selected for

evaluation.
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The Ft Lee Veterinary Activity manhour-to-function Activity
program had undergone multiple reviews since it was first devel-
oped in 1975. The veterinary service prototype was reviewed by
the Ft Lee MEDDAC Force Development staff in 1975 and refined to
support the needs of the HSC Manpower Survey Team. In 1976, the
HSC Manpower Survey Team did an on-site review of the manhour-to-
function Veterinary Activity data, and compared it to the opera-
tional needs; manpower requirements went from 12 to 32, based
upon a brand new 8-man depot mission and a prospective analysis of
the workload that needed to be done. The 32 requirements were
exactly what the prototype manhour reporting program indicated was
needed; the HSC Manpower Team surveyor recommended HSC-wide
application of the system. This was possibly the original
forerunner to the eariier discussed VCCU program researched by LTC
Armstrong (Appendix G).

In 1977, I was reassigned from Ft Lee to Japan, and took the
manhour-to-function program to my new unit. It underwent further
refinement, based on overseas requirements, supply point workload
data, and support of the Navy and Marine Corps. The reporting
system was reviewed by the U.S. Army Japan Organization Effective-
ness Office as well as the Major Army Command (MACOM) Force
Development Manpower Survey Team. Both review agencies found that
the system provided far better forecasting of requirements than

using the staffing guides alone, especially when new missions were
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being tasked. The U.S. Army Veterinary Activity, Japan, grew from

32 to 54 requirements during my tour as Commander of that
activity.
In 1981, when the Directorate for Veterinary Services needed

to unilaterally develop a USM program, it was only natural that I

became the project officer. After initial inquiry and field test-

ing, the Veterinary Service USM Program, Subject 03, HSC Bulletin
40-1, was published; this later became Chapter 3, HSC Reg 40-28,
with virtually no revisions (Appendix B). This USM program was
provided to the HSC Force Development staff in 1982, and the
project officer decided it was too complex for his purposes;
later in 1982, he implemented the existing three code system:
FBDA (administration, command, control), FBDB (subsistence), and
FBOC (animal). Allegedly these groupings were to support the
existing staffing guides (DA Pam 570-557, shown at Appendix A);
in the same time frame, the HSC Force Development office had
tasked the Directorate for Veterinary Services to revise the
existing 1977 staffing guides since they were outdated.

The Chapter 3, HSC Reg 40-28, manhour-to-function data was
collected by the Directorate for Veterinary Services, after 180
days of data was accumulated by all the 38 Medical Department
Activities (MEDDAC) and Medical Centers (MEDCEN). This data was
manually compiled by CWO Elia and myself and utilized in the

development of new staffing guides to determine veterinary service




support manpower requirements. Chapter 3, HSC Reg 40-28, con-
tinues to be used in the field, but only on an optional basis
until the new program (Appendix I) is published as the new Chapter
3; the system then again becomes mandatory.

NEW STAFFING GUIDES

The revised staffing guides (Appendix M) for Veterinary
Services were first drafted in 1983; they were a radical
departure from previous staffing guides. Based on the success of
the input/demand forecasting during the DoD consolidation
(Appendix E), it was decided that all requirements should be based
on workload demand indicators, rather than workload output
reports. The elements of demand that should have been available
at most duty sites were {dentified and analyized; for
effectiveness, it was decided that there should not be more than
nine demand factors in any single staffing guide. To select the
best input factors, the Chapter 3, HSC Reg 40-28, reports were
assessed to determine those factors that caused 10% or greater of
the manhour output. The manhour-to-function data was utilized for
establishing proportional weighting factors for the input demands.

The first staffing guide to be revised was the Animal Disease
Prevention and Control (ADPAC) Workload, mainly because of the
success of the consolidation distribution actions (Appendix E).

If the two documents are compared, the similarities are
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significant, but new items were added to adjust for installation-
specific veterinary demands, such as sanitary inspections, travel
between ADPAC facilities, and cages on-hand. Weighting factors
were derived by computing the proportional manhours committed to
supporting those events, eg: for a single sanitary inspection,
the liaison actions, the inspection, and report preparation and
distribution time took about twice the time as driving 60 miles
between facilities, so thus the 2-unit weight per facility versus
the 1-unit per 60 miles. Staffing grades were determined based on
the field experience of COL Wyckoff, COL Botard, LTC Kelch and
myself, as mediated by the standards of grade guidelines directed
by the Department of the Army.

The Commissary workload was developed next, and early in the
study we realized we had to separate the nonappropiated fund in-
spection (class 8) support, so a separate table was identified.

It was determined that inspection time varied with the number of
line items (different products) rather than the quantity of pounds
inspected. The time it took to inspect 100 pounds of tomatoes
would be as great, if not greater, than 5,000 pounds of potatoes,
since statistical sampling made the number of items sampled almost
identical. The Troop Support Agency (TSA) builds Veterinary
Inspection offices in commissaries based on dollar sales, so
Remark “c" was included as an element in determining baseline
staffing; the Air Force has used a similar dollar-based system

with moderate success. After the table was developed, it was
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field tested at ten sites, and found to provide equitable
requirements with the “real world" assessments of the enlisted
supervisors in the field. An added benefit was the feedback from
the field; the supervisors reported that it removed the pressures
to "get more poundage" and helped them emphasize the quality of
inspection rather than the quantities of inspections.

The other major portion of installation veterinary subsistence
inspection poundage came from the Troop Issue Support Aciivities
(TISA), although there has seldom been adequate staffing to do
this job properly. The troop issue workload is really driven by
the number of personnel being fed in dining facilities on the
installation, so the actual head count became a key workload
factor. Additional workload is associated with the storage,
maintenance, and inspection of emergency rations (MREs in the
current mobilization plans, etc), physical separation of
warehousing, and laboratory sampling requirements (often tasked by
higher headquarters), therefore these factors were included.
Again, field testing proved that the manhour-to-function data used
to establish the weighting factors had been accurate, and field
supervisors were satisfied that the new tables provided a better
estimate of the true requirements needed to complete the mission
as intended by the tasking documents.

Similar methodologies, manhour-to-function analyses, and field

testing, occurred with the Nonappropiated Fund, Supply Point, and
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Depot Workload Staffing Guideline development. This left us with-
out a method for determining supervision. Based on the Chapter 3
inputs, we decided that staffing of the Branch Headquarters re-
quired different standards than that of the Office of the Deputy
Commander, so we developed two separate staffing tables. We field
tested them concurrent with the other new staffing tables, since
for the first time we attempted to determine supervisory require-
ments based on the total requirements for subordinates plus
mission performance.

With the eight new staffing guides, we felt we had a system
for effectively determining the number of requirements needed to
complete a given mission, if provided a data base about the demand
factors. In 1983, the new staffing guides were provided Force
Development, HQ, HSC, and promptly filed; APORS (Army Performance
Oriented Review) and MS3 (Manpower Staffing Standard System) were
the new manpower assessment programs, and staffing guides would
have to wait. Conferences in 1985 with the APORS/MS3 staff
personnel provided informal review and updating of the new
staffing guides and the Chapter 3, HSC Reg 40-28, USM program;
they encouraged the Veterinary Services Directorate to continue
the effort to field test the two systems. Although I was enrolled
in the U.S. Army-Baylor University Graduate Degree Program, the
Veterinary Services Directorate asked me to remain the project

officer.
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Since all the traditional pieces of the manpower management
system had been independently developed, there was one action
needed that had never be addressed, that was, to integrate the
pieces into a single set of definitions with common goals and
similar objectives. The vertical integration approach appeared
most applicable, to illustrate the concept that one item not only
relates to another, but that all are intradependent due to the
basic nature of productivity measurements. Figure 2 illustrates

the current complexity of the military manpower management system.
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CHAPTER III
DISCUSSION OF RESEARCH ACTIONS

To simplify the future, and do so with efficiency and
effectiveness, we must build upon and improve what we have
today. This chapter will provide insight into my analysis and
development of the vertically integrated manpower management model
for military veterinary sevices.

PRODUCTIVITY PROFILES

Within the basic premise of any manpower management system is
the belief that organizational interrelationships of the
leadership and subordinates are aimed at common goals and
objectives. Because quantitative measurements of productivity are
difficult, the literature review revealed that many managers have
developed, through their experience, formal or informal guidelines
or indicators for identifying productive individuals and
organizations. These most commonly used.indicators must be
present and be the basic operational characteristics for veteri-
nary services, to permit effective manpower management. This
research has consolidated these indicators into 5 basic
organizational characteristics, with typical observations; they

are provided below:
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1. The organization is effectively staffed and is people-oriented

(without this quality the operation has virtually no chance of

achieving high productivity).

Typical Observations:

Has effective and respected management/1eadership.
Has outstanding personnel in key positions.

Uses people to the best of their abilities; matches
the assignment to the individual.

Provides the proper opportunities and performance
feedback necessary for personal growth and advancement.
Respects personnel and their individual differences.
Is sensitive and responsive to the concerns of
assigned personnel,

Keeps personnel informed,

Has an effective system for recognizing and rewarding

achijevement.

2. The organization has high standards (a reputation for high

technical and managerial ethics is the hallmark of a productive

organization).

Typical Observations:

a.

Stresses managerial, subordinate, operational, and product
integrity.
Is performance-/quality-/reliability-/safety-/cost-

conscious.
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c. Maintains justice and equity in all operations;
discourages politics and gamesmanship.
d. Continually strives to improve operations.
3. The organization operates in a sound, competitive manner (a
prudent daily operation and a readiness to perform and compete are
necessary for a productive enterprise).
Typical Observations:
a. Is responsive to the customer/client/market.
b. Has clearly established, worthwhile goals.
¢c. Meets its goals/commitments, consistently gives timely
responses, can be counted on.
d. Is profitable; a strong business sense prevails.
e. Maintains a balanced capability which is sufficiently
broad in scope to assure stability.
f. Is always current with the state of the art.
g. Is totally committed.
h. Keeps costs under control; 1lives within budget.
i. Requires accountability.
j. Maintains a sound client backlog; consistently
gets an adequate share of business in its field.
k. Affords reasonable organizational growth, or at
least relative stability.

1. Responds quickly and effectively to emergencies.
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4, The organization has a creative and productive atmosphere

(environmental factors that are conducive to creativity

correspondingly stimulate productivity).

Typical Observations:

a.
b.

C.

d.

e.

Provides an open, creative, professional work environment.
Encourages innovation and the taking of calculated risks.
Furnishes a continual flow of meaningful and challenging
assignments.

Maintains effective communication and technology exchange.
Effectively recognizes, channels, and manages creative
ideas.

Consistently conceives, promotes, and successfully
conducts independent professional programs.

Successfully selects and develops new areas of
product/service expansion; 1is willing to invest in
embryonic concepts of significant ultimate potential.
Dares to be different; 1is not satisfied with merely
matching the competition.

Is leading the way to the future and advancing state of

the art.

5. The organization has a "can-do" attitude and high esprit de

corps (the enthusiasm, dedication, and teamwork of the people in

an organization can never be underestimated as key factors in

achieving optimal productivity).

Typical Observations:
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a. Personnel exhibit high vftality, a genuine sense of

commitment and a determination to perform..

b. Personnel show mature confidence in the face of difficult

situations.

C. Personnel have a strong team spirit; they enjoy their

jobs and are proud of their contribution to the team.

d. Team members depend on each other rather than compete with

each other; they exhibit strong interpersonal trust.

e. Personnel have confidence that management fully

supports them and their efforts.

f. Personnel have strong organizational loyalty.

While technological productivity constitutes the key link in
the entire economic productivity chain, every manager has the in-
herent responsibility to apply, in the most effective manner pos-
sible, the resources with which they are endowed or entrusted.
They must always seek a better way and try to leave things better
than they were found. Improved productivity requires awareness,
commitment, ingenuity, action, and perseverance. The opportunity
is always there; what the manager does with it depends upon the
military command, the congressional posture, and most important,

personal values.
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DATA ACCUMULATION:

The research project was explained to the Director of Veteri-
nary Services, U.S. Army Health Services Command, COL George
Wyckoff; he endorsed the concept and agreed to provide his per-
sonal assistance as needed. We discussed the events that had
already transpired, to include the available manhour-to-function
USM data. It was decided that, while what we had on hand was
valid and workable, what we needed was more current manhour-to-
function USM data. The information accumulated was circa 1982,
and there were two more years of data in the field that had not
been collected, categorized, or evaluated. A technical letter was
drafted for COL Wyckoff's signature, requesting each Veterinary
Activity send their raw USM data (Chap 3, HSC Reg 40-28) to the
Directorate for Veterinary Services. Thirty six of the 38 units
complied with the request within 60 days. It was decided not to
harass the two activities that were in noncompliance of the
request; the data from the 36 activities were adequate for our
needs, and provided over 6 linear feet of raw support data sheets.

The volume of the data was overwhelming; it was basically the
manhours expended, recorded on a half-hour basis for 180 days,
from 1500 food inspectors (91R), 150 animal technicians (91T), 48
(054A) warrant officers, 165 (64A/64B) veterinarians, and a few
hundred civilian support staff. It was immediately decided that
we needed to computerize the input for proper summation,

categorization, and analysis. LTC Fred Cecere, Chief, Health Care
31




Studies, U.S. Army Health Services Command was approached, since
he had the Army-wide productivity evaluation mission. He thought
that not only could they provide the computer support, but also
felt they had to, since this veterinary service data was an
essential and critical element of his activity's mission. LTC
Dave Wiggins was identified as the POC for coordination and
action.

The raw data needed to be fed into a program compatible to the
Fort Detrick computer support element, and LTC Cecere was
confident they could do this. The raw data was provided LTC
Wiggins in Dec 1984, The data summarization, categorization, and
analysis effort by the Health Care Studies group, U.S. Army Health
Services Command, is still pending, but general review of the data
has lent to the development of the Standardized TDA, the UCAPERS
codes, and the common definitions provided herein. The correla-
tions associated with the development of an ADP, three-axis,
matrix model (Figure 3) would be interesting, and potentially
decisive, in the development of specific weighting factors. It
was determined that the ADP analysis was not essential for the
integration of the veterinary service manpower management
components; the critical elements are actually understanding and
sensitization to all existing components and programs. When the

ADP analysis of the data bases is completed, the weighting factors
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in the Appendix H staffing guides, and possibly the indicators
themselves, may be changed, eliminated, or amended.

DEFINITIONS:

The U.S. Army Health Services Command (HSC) has veterinary
service personnel stationed on 256 installations, and support in
excess of 250 additional sites, in the United States, Panama,
Cuba, Puerto Rico, Guam and the Philippines; 1n fact, if it is
not Europe, Japan, or Korea, it is the responsibility of HSC.

Only 40% of these installations are Army bases, with the balance
being Air Force, Navy, Marine Corps, Coast Guard, Defense Logistic
Agency, civilian vendors producing for an element of the Depart-
ment of Defense, or other federal agencies. This diversification,
that resulted from the DoD consolidation of veterinary services,
has caused confusion in management communications; every service
has their own definitions and meanings for commonly used terms.

Therefore, one of the early problems was determining the
appropiate terminology, and it was decided that the primary task
required before any effective vertical integration could be
initiated was a dictionary of common definitions. The first half
of the research period was spent in developing and refining a set
of uniform definitions that would fit all components. Joint
sessions with APORS/MS3 staffers, as well as with staff officers
from the Directorate for Veterinary Services, were conducted to

insure completeness and clarity of the final definitions.
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The definitions, while based on the UCAPERS program, had to be
greatly expanded (contrary to the wishes of certain HSC Force
Development traditionalists) to meet the needs of vertical
integration. Again, the experiences gained from the development
of Chapter 3, HSC Reg 40-28, became a critical factor to the
effort. The multiple iterations of the definitions required to
complete the USM directive, and the review of the interpretations
during field visitations, helped refine the definitions to a point
where the primary users, the enlisted personnel, could easily
understand the meanings.

The art of communication requires not only the getting and
giving of information, but also a common set of definitions, so
that, "What is said, is what's heard". As far as it is known,
this is the first attempt to span all the programs by any Service
or Corps; hopefully it will prove the rule for the future, and
not an incident of the past. These definitions have been
summarized and included as Appendix F; they have been utilized
throughout this research effort.

UCAPERS:

The existing U.S. Army Uniform Staffing Methodologies (USM)
system has been combined with the U.S. Army Uniform Charts of
Accounts (UCA), forming the Uniform Charts of Accounts-Personnel
(UCAPERS) system. Previously, other Branches of Service had not
yet developed their systems to the extent that the U.S. Army had,
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but the Branches of Service are now coordinating efforts to
develop an interservice compatible system. The Navy has been
assigned the "F" series of the UCA three-digit codes; this "F"
series is restricted to those ancillary and miscellaneous
functions not related to direct patient care.

As explained in the first chapter, the UCA system is designed
to provide factionated cost data for each function performed; due
to the complexity, or lack of expertise by the developers, the
veterinary services were only given one UCA code, FBD. Needless
to say, this has not provided any meaningful veterinary management
assistance. When the official USM system was developed, as
explained in Chapter 11, the HSC Force Development action officer
felt that the complexity of veterinary services could not be
addressed until after completion of the direct patient care areas
(estimated FY86 for initial concept development for veterinary
services). The result was the expansion of the UCA code FBD to
three sub-categories: FBDA, FBDB, and FBDC.

Analysis of the codes revealed major problems in the logic
used to develop the categories. The FBDA category was for
command, control, and administration and was supposed to relate to
Table 557-211 of DA Pam 570-557 (Appendix A). The functions of
command, control, and administration occur for duties supporting
Tables 557-212 and 557-213, but are being lost due to the outdated

yardsticks, and the supervision of personnel yardstick of Table
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557-211 failed to recognize the need to supervise civilians or
unfilled requirements, as well as the performance of workload
outputs being reported on the DA Form 2651. Similar confusions
were present in the FBDB code for food inspection and the FBDC
code for animal care. In fact, critical functions like community
public health, support of the MEDDAC/MEDCEN Committee Program, or
even the increased travel/dispersed manpower of the new DoD
missions could not be reflected in the new codes. Again the
existing system was virtually useless for veterinary service
management assistance,

Since the U.S. Navy has proponency for the "F" series codes of
the UCA System, an issue paper was developed concurrent with this
research and submitted for consideration; it is included in
Appendix I. The concept of the proposed veterinary service codes
is to utilize the first three digits to identify the Branch of
service and the fourth digit to identify the type of duty. This
separation and identification will be compatible with the
standardized TDA coding for the paragraphs and the remarks, allow-
ing correlation of requirements, authorizations, and assigned
personnel to the cost-per-function or cost-per-Branch of Service,
as derived from the UCAPERS codes.

A revised UCA/USM program (UCAPERS) was developed as a U.S.
Army-Baylor University Special Studies Project (Appendix I)
formally submitted to HSC Force Development in 1984. The Project
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Officer rejected taking implementation action due the heavy
workload and priorities of Force Development. With the
cooperation of LTC Alba, the proposal was given to the APORS/MS3
staffers over the Project Officer's nonconcurrence, and eventually
a program was developed by Ms. Kathlene Scott, APORS/MS3, and
myself to simplify the Chapter 3, HSC Reg 40-28 program.
Definitions were made as compatible as possible to the UCAPERS
(Uniform Charts of Accounts-Personnel) program, and a field test
was Tnitiated in 1985; the results are pending at time of &his
publication.

STANDARDIZED TDA

The initial HSC effort for standardizing the Veterinary Ser-
vice Table of Distribution and Allowances (TDA) reflected the same
concern and administrative effort as the initial UCA and USM
programs. In brief, paragraph 861 was to denote the Office of the
Deputy, and paragraphs 862 to 899 (inclusive) were for everything
else (without any method to determine function, location, primary
mission, or other identifying characteristic). In developing the
vertical integration of the veterinary service manpower management
system, it was considered essential that the standardized TDA pro-
vide more than just a Unit Identification Code (UIC) and Military
Occupation Speciality (MOS).

With the assistance of SFC Plante, Personnel NCO, Directorate

of Veterinary Services, and by consulting with other Directorate
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staff officers, I undertook the development of a new Standardized
TDA for HSC Veterinary Service elements (Appendix J). Since SFC
Plante and myself were the action officers, we attempted to keep
the Standardized TDA not only compatible with the new UCAPERS
system, but also provide an adjunctive feature to any ADP analysis
capability. With the new Standardized TDA, data pertaining to the
manpower currently assigned by types of duty and/or Branches of
Service could be extracted, which was considered essential in
monitoring end comparing available hours for the.UCAPERS program,
as well as being able to answer Congressional or DoD inquiries on
equitability of veterinary service support.

The Standardized TDA system, provided in Appendix J, has not
been fully field tested. After consultation with members of the
Directorate for Veterinary Services, it was determined to be more
efficient to initially code the elements based on staff visitation
assessments rather than field inputs. This eliminated confusion
on definitions and concept. The field elements have already been
informed that future changes should be made locally by the Deputy
Commander for Veterinary Services (see 4 Mar 85, HSVS Letter,
Subject: Standardized Veterinary TDA, in Appendix J). As stated
in the 4 Mar 85 letter, the coding will be compatibie with APORS
and MS3, as well as the UCAPERS program. As an additonal benefit,
the computerization of the DA Form 2651 (Veterinary Activities
Report) will utilize the Standardized TDA codes, as well as UIC

38




codes, for identification of source data being submitted.

STAFFING ESTIMATES

The pieces were in existence, yet everything was “pending"
further action. The Standardized TDA was accepted but due to
computer lag, won't be published for 6 to 12 months. The UCAPERS
program was approved for field testing, but only under veterinary
service technical reporting channels. The new staffing guides
were accepted as workable, but were not programmed for APORS/MS3
evaluation until FY86/FY87. The second collection of Chapter 3,
HSC Reg 40-28, manhour-to-function data was provided to Health
Sevices Command, Health Care Studies Productivity Study Group, for
computer analysis against the DA 2651 data and the base line input
data (Appendix E); the Fort Detrick ADP system was the only
available piece of equipment that could handle the complex three-
axis matrix, but programmer support was still pending at time of
this publication.

The systems required some sort of process evaluation, to
insure that the integration efforts had in fact provided useable
management tools as well as an increase in simplicity and an
efficient integration of the separate elements. The first was to
run mock trials of the staffing guides against existing workload
reports (DA 2651) and compare the staffing estimates that resulted
against the most recent field evaluations by the HSC Manpower

Survey Team. The results showed staffing estimates that approxi-
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mated the Manpower Survey Team estimates, and when variances
occurred, they approximated the Commander's Estimates submitted on
the DA Form 140-4 (Manpower Survey Report). In virtually every
case, the Deputy Commander or NCOIC of the Veterinary Service
element tested preferred our estimates to that of the old staffing
guides. .

The manhour-to-function capabilities of a UCAPERS-type program
have been proven in Japan and Ft Lee; it has shown to be an
excellent method of predicting the requirements needed to complete
the workload not performed. The revised UCAPERS sytem developed
with this research had been accepted by the APORS/MS3 staffers as
an excellent staffing estimate tool; the field test will verify
this, or allow the minor alterations needed to make it the tool

needed.
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CHAPTER IV
CONCLUSIONS AND RECOMMENDATIONS

The future is becoming a technological challenge and the
concerns for the human factors are having to be reintroduced.
Productivity could be considered simply as the result of effective
management and leadership, applied to complete a mission without
harming the team esprit.

CONCLUSIONS:

1. A vertically integrated manpower management model for military
veterinary services is illustrated at Figure 4.

2. The model in Figure 4 reflects comparisons possible for ef-
ficacy, productivity, and efficiency. If the input elements
(demand and resource factors) are correlated to the intermediate
ouputs (unweighted workload units), efficiency ratfos can be
developed for comparison (quality control of performance) to other
veterinary service elements. If these same intermediate outputs
are correlated to the final outputs (manhour-to-function to cost-
to-weighted-workload elements), efficacy ratios can be developed
to determine how well (quality assurance of performance) the job
is being done when compared to other similar units. When these

final outputs are correlated back to the initial input constraints
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and demands, productivity ratios can be determined for veterinary
service units; these will be the final performance measures
needed to modify the weighting factors of the revised staffing
guides.

3. The model also takes into account the outcomes, those benefits
or utilization of the effects that the uninformed observer uses
for evaluation. Examples of these outcomes include the health of
the community, the readiness of the soldier, and the ability to
deploy and do our job in times of conflict. There is no method
known to measure these factors, and although wellness is the
primary objective, it is hard to measure. The model attempts to
acknowledge the effects that these outcomes have upon the program
and resource elements affecting the inputs, but the outcomes still
require better methods of quantification.

4. The model recognizes that the combining mechanism really has
the feedback and control function, especially when making the
determination on when or how to report the ouputs. This combining
mechanism is under the control of the officer in charge (0IC), and
this O0IC often causes changes in resource allocation to occur.

5. The model also identifies the process as a critical element
between the demands/resources and the work center outputs. This
process is under the control of the first line manager; this
manager is critical to the final outputs and must be addressed in

the application of the model. The productivity profile
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at this level of manpower management.

RECOMMENDATIONS:

1. That this vertically integrated manpower management modei for
veterinary services be accepted as a useful system by the
Directorate for Veterinary Services, Headquarters, U.S. Army
Health Services Command.

2. That the definitions provided in Appendix F be accepted and
published as part of the new Chapter 3, HSC Reg 40-28.

3. That the model provided in Figure 4 be accepted and published
as part of the new Chapter 3, HSC Reg 40-28.

4. That the new Chapter 3, HSC Reg 40-28 (Appendix K) be accepted
and published by Health Services Command.

5. That the Directorate for Veterinary Services, Health Services
Command, continue to pursue the ADP assistance of the Health Care
Studies Productivity Group to evaluate the computerized three-axis
matrix correlation system to allow the establishment of a base
year and an adjustment system for the weighting factors.

6. That this program be packaged and briefed for review by the
Regional Veterinary Service Consultants, and that their
concurrence be pursued to insure effective implementation of the
new Chapter 3, HSC Reg 40-28.

7. Use the final Health Care Studies ADP analysis to allow
correlation comparisons of the three-axis factors to staffing

estimates of the new staffing guides.
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26 June 1974 ) Pam 570-557
CHAPTER 1 ,
INTRODUCTION o l
. {\
Section I. NATURE AND PURPOSE OF STAFFING GUIDE ;
' - ¥

.. 1-1. Purpose.__a-This staffing ~ guide provides
guidance for determining the number and kind of
positions required to operate US Army Medical
Department Activities (MEDDAC) of varyving
sizes and workloads. A description of a typical
MEDDAC mission is contained in paragraph 1-9.

b. The yardsticks contained in this staffing guide
are designed for functions primarily at US Army
fixed medical treatment facilities in continental
United States. Oversea fixed medical treatment
faciliies. and Army Medical Centers. may use
these yardsticks wherever they are considered
applicable. The vyardsticks will- also pravide
guidance to higher headquarters in evaluating

manpower requirements and utilization in~

MEDDAC.

¢. The qualitative staffing information contained
in this guide is designed primarily to aid in properly
classifying and identifying military and civilian
positions in MEDDAC Tables of Distribution and
Allowances (TDA). This information reflects job
requirements_in terms of the appropriate MOS
(Milltary Occupational Specialty) code and grade
for each military position. appropriate US Civil
Service classification code for civilian positions.
duty titles which describe the work performed and
skill and responsibility involved, and appropriate
distribution of positions at various staffing levels.
Positions are delineated as military of civilian in
accordance with position delineation policy and
criteria set forth_jn AR 570-4.
1-2. Applicability of Staffing Guide. _

a. Manpower. Yardstick manpower require-
ments shown in this staffing guide apply to all
military and civilian manpower authorized by a
manpower voucher or obtained from other
sources except manpower paid oaly from
nonappropriated funds. The yardsticks provide for
40-hour a week operation unless otherwise noted.
and include normal allowances for nonproductive
time such as annual and sick leave, training and
orientation time, and military duties such as food
service attendants (KP), guard, and courts and
boards.

b. Operating Situations.

(1) The yardsticks are designed for normal
performance of each function as described in the
staffing guide under ordinary operating situations.
Unusual factors which may affect functions or
workload in specific situations should be given due

consideration in determining uctua_l' manpower
requirements. Some factors to be considered in
determining the need to deviate from vardstick
allowances are physical lavout of the facility. in-
creased scope and complexity of mission assigned.
changes in type of equipment utilized. and the
nature and scope of training conducted.

(2) The staffing guide does not constitute an
authorization for positions or personnel. Because of
the nature of activities performed. not all positions
listed .in the guide may be required. On the other
hand. a requirement may exist for positions not
shown. _

c. Utilization of Nurse Clinician.

{11 Nurse clinicians are selected Aemy Nurse
Corps officers with specialized clinic§l nursing
preparation and / or additional gradhate and
undergraduate education. The nurse§ clinicians
provide extended health services in all clinical
nursing specialties to both inpatients and am-
bulatory patients in Army Medical Treatment
facilities. In collaboration with the physician. the
nurse clinician assumes increased responsibilityfor
assessment. treatment. patient teaching. preven-
tion. health maintenance. and followup care in
those less complicated cases which now demand an

_excessive_expenditure of the physician’s time.

(2) Quantitative staffing standarda. for nurse
clinician positions have not vet been developed.
Requirements for these positions will be deter-
mined by local appraisal depending upon the
magnitude of the role that the nurse clinician may
fill in assuming increased responsibility for the
delivery of health care. Where requirements for
nurse clinician positions are recognized. con-
sideration should be given to reducing the number
of physicians required. wherever practicable.

(3) Grade requirements for nurse clinician
positions may deviate from those indicated in the
staffing guide tables. The military rank of nurse
clinician positions in the MEDDAC will vary from
lieutenant to lieutenant colonel depending upon the
level of practice. that is. the complexity of health
care provided, the degree of independent judgment
required in providing this care and responsibility
for the development and coordination of others in
the management of patient care. Continued
educational preparation and progressive clinical
experience are essential for the nurse clinician to
move from basic to advanced levels of practice.

17
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therefore, the following guidelines are to be used in

determining the appropriate: rank for nurse

clinician positions: .
Rank Level Preparation

LT Basic Clinician course or equivalent

with 6 months experieace

within the specialty ares.
BSN or MSN with 2-6-years
" experience within the

specialty area.
MSN or PhD with more than
-- 5-years experience within the

- - ~—— Fpecislty area.

d. Conservation of Manpower. While intended
primarily as a guide for determining manpower
requirements for performance of MEDDAC
functions, this staffing guide also has as an im-
portant related objective the conservation of
manpower. The manpower requirements depicted
in the guide reflect the best of prevailing manpower
utilization practices in MEDDAC. Manpower
requirements in this staffing guide also reflect the
increased emphasis on the delivery of health care to
inpatients and outpatients. In accordance with
Department of the Army policy of exercising ut-
most economy of utilization of manpower, every
effort should be made to operate within the
requirements indicated or to operate with fewer

CPT / MA] Intermediate

LTC Advanced

_personnel wherever possible.

1-3. Use of Staffing Guide in Manpower
Surveys. a. This staffing guide will be used in
manpower surveys in accordance with AR 570-4
and DA Pamphlet 570-4 to aid in determining
manpower requirements for MEDDAC functiens.

b. Where valid engineered or statistical stan-
dards have been developed under work
measurement programs, they may be used in
conjunction with yardsticks to establish manpower
requirements. If a yardstick does not exist, local
standards will be particularly helpful in deter-
mining manpower requirements. The validity of

—

Section 1.

1-5. Staffing Table Code Structure. Chapter 2
contains a series of staffing sections, each
representing a major element of the MEDDAC.
These elements are identified numerically in ac-
cordance with the staffing table code structure
developed for this activity. Each code series and
staffing table number contains the prefix “557."
Major functional areas are identified by a code
series number ending in “0,” such as 557-30,
Department of Surgery. Subordinate functional
areas are identified by a code series number within
the major group, such as 557-32, Surgery
(Physicians).

16. Function Statements. Each staffing section
is prefaced by a brief, general summary of the

12
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local standards will be carefully assessed if they .rk
used as the basis for deviation from yardstic
allowances; in such cases workload data expresse
in terms of the yardstick work unit must still
reported on the Schedule X. - “L
1-4. Revision of Staffing Guide. a. Sur
Report Data. This staffing gnide will be revised
periodically to reflect changes in man powej
requirements based on current activitiel
organization, and missions. The basic sources df
information for revision of the gaide are Man powWer
Utilization Survey Reports (RCS CSFOR-76."DA
Form 140}, TDA, organization and functions
manuals, and management studies. Survey reports
should be prepared in sufficient detail to provide
specific information regarding workload. iden-
tification and definition of work units, number of
personnel utilized, and man-hours expended.
Appendix B, DA Pam 570-4, provides specific
instructions for preparation of survey report forms.

b. Development of New Staffing Tables. Every
effort has been made to provide staffing guidance
Jor all MEDDAC functions. Functions for which
o staffing table is applicable should be identified
and supporting information provided in surve
reports as described ahove. When sufficient iri
formation is available, new staffing tables will b
developed and incorporated in future changes n!
revisions of this guide. B

¢. Refinement of Existing Guidance. For some
functions, a staffing table has been provided in the
guide, but no staffing standard has bheen developed
because of insufficient workload and man-hour
data. These staffing tables usually contain a
footnote prescribing work units to be used in ac-
cumulating and reporting workload data for the
development of a valid yardstick. Manpower
requirements for these functions will be determined
by local appraisal pending future development of
appropriate staffing guidance.

USING THE STAFFING GUIDE

functions typically performed by the major element
concerned.

1-7. Organization Charts. a. Organization
charts in this staffing guide reflect the typical major
and subordinate organizational and / or functional
elements of a MEDDAC. The organizational
structure and the designations of organizational
clements conform to standards established in AR
40-4.

b. The organization charts, in addition to
reflecting typical organizational structure, scrve as
indexes to staffing tables. The overall organization
churt for a MEDDAC ifig. 1-2) indicates the code
series of major organizational elements. Numbers
in detailed organization charts indicate specific

1
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staffing tables within these code series. When there
is no organization chart. the applicable staffing
table(s) number is shown at the end of the function
statement.

1-8. Staffing Tables. Staffing tables provide
specific guidance for determining the appropriate
number and kinds of personnel to staff each
organizational element and to perform the work
within each functional area. The contents of the
staffing table are identified in figure 1-1, and

" further explained--below:

a. Work Performed. A brief statement
describing the function represented by the staffing
table follows immediately under the staffing table
tide. This work performed statement is omitted
where it would duplicate a function statement. as in
major organizational elements containing only one
staffing table.

b. Quantitative Guidance.

{1} For most MEDDAC functions, quan-
titative guidance has been presented in the form of
work unit yardsticks indicating manpower
requirements at various workload levels~
Workloads shown —are monthly figures unless
otherwise specified. Manpower requirements for
workload levels other than those shown in yard-
sticks are determined through interpolation or

extrapolation, as described in appendix A. Interval _

rates are included in staffing tables when ap-
plicable. to facilitate interpolation and ex-
trapolation.

(2) Some yardsticks show a single staffing
figure. or fixed manpower requirement, based on
research indicating no significant variation in the
number of personnel required for performance of a
function.

13} For some functional areas such as Medical -

Clinics (table 337-32.11) and Surgical Clinics
{table 557-52.21), more than one staffing standard
has been provided to determine manpower
requirements for various specialists covered by a
single staffing tahle. These multiple staffing
standards are usually expressed in a [ootnote
following the staffing table.

(4) Where no staffing standard could be
deseloped because of lack of experience data.
unmeasureable nature of work, or for other reasons.
manpower requirements will be determined by
local appraisal. as indicated in a footnote to the
staffing table.

13) All staffing standards. regardless of how
they may be expressed in a staffing table. must be
rezarded as points of departure and should not he
applied rigidly.

¢. Qualitative Guidance.

t1y Milicary duty position titles. Duty
position titles listed under “"Military Positions™ are
descriptive of the duties performed. Except for key
posaitions controlled by directive. these titles may be
modified to conform to local organizational
designations or to identify duties more specifically.

Pam 570-557

Abbreviations conform to AR 3140-50. N‘ilitary
duty position titles are not listed if the use of
military personnel is precluded by AR 570-4 or
other regulations, or the positions involved are

. consistently filled by civilians. <

(2) Branch. In the column headed "BR™ a
two-letter code is shown identifying officer branch
in accordance with AR 310-49. The apprgpriate
branch is shown for those positions in which a

" branch-related MOS is required. "NC"'I_'n this

column designates noncommissioned officer
positions. No designation is shown for other
enlisted positions or for warrant officer positions.

(3) MOS code. The MOS code indicates the
appropriate occupational specialty classification of
the position in accordance with AR 611-101. AR
611-112.and AR 611-201. It reflects specific skills
and knowledge required for performance of the
duties involved.

{4) Grade. Grades of officer positions shown
in the -staffing tables are based on the skills,
knowledge, duties, and responsibilities of each
position and prevailing_grade patterns in MED-
_DAC’s. For some positions a grade range is in-
dicated to accommodate variations in gespon-
sibilities and duties at a given workload levelf Local
adjustments in officer grades shown y be
required because of mission. workload. of other
factors. Grades shown for enlisted positions are
based on standards of grade authorization con-
tained in AR 611-201. In instances where hospital
duty positions are not specifically provided for in
AR 611-201, the grades for similar of comparable™
positions have been used as a guide. Revisions of
grade standards published in changes to AR 611-
201 should be applied although not yet reflected in
staffing tables. - o

151 Position delineation. In this column the
code letters M (military) and C (civilian} indicate
the type of personpel which should be utilized in
each position in accordance with position
delineation policy and criteria in AR 570-4.
Although a position is delineated for military or
civilian occupancy. the requirements of the
CONUS rotation hase, training requirements. or
availability of civilian skills at required locations
may require staffing other than that indicated.

(6} Civilian positions. For those positions
designated C (civilian). in the position delineation
column. civilian job titles and classification codes
are shown. Civilian job titles and codes shown for
General Schedule (GS) and Wage Board (WB)
positions are usually those contained in official US
Civil Service position classification standards. the
Federal Personnel Manual. and Department of the
Army Civilian Personnel Regulations. Appropriate
pay method category symbols. occupational series
titles and pay grades for civilian positions are
determined locally.

(a) ‘The prefix "W B is used in the staffing

guide to identify wage board or ‘blue collar™
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positions. In actual operations and in TDA these
positions will be designated by the more speecitic
prefixes WG (Nonsupervisory), WL (Leader), or
WS (Supervisory). Civilian position titles and codes®
used in the staffing guide are not intended to imply
any specific grade level. Wage supervisory
positions, such as leaders and foremen, are not
indicated since the establishment of such positions
is usually based on local work force organization
and on other local factors.
. (b) Some W.age Board classification codes
and titles shown in this guide mdy be in process of
conversion to consolidated codes and titles
established in accordance with new job grading
standards issued under the Federal Wage System.
Codes and titles shown should be verified locally
against job grading standards currently in effect.
and appropriate modifications should be made.
The new codes and titles will be reflected in future
changes to this guide.

{7) Stenographer and
Positions. Although Stenographer

Clerk-Typist
{MOS code

Section 11l. MISSION AND ORGANIZATION OF MEDICAL
DEPARTMENT ACTIVITIES (MEDDAC)

1-9. Mission of US Army Medical Department
Activities (MEDDAC). a. The MEDDAC is a
composite of medical services activities which is
structured into six major areas of responsibility.
‘Fhese and a -general statement of .itendam
missions are as follows:

(1) US Army Hospital or US Army Health
Clinic. Provides inpatient and outpatient medical
care to authorized active and retired military and
dependent personnel; and emergency medical care
to civilian employees. Provides supply and other
medical services for installation and for satellite
units and facilities within designated areas of
responsibility.

(2) Chaplain. Provides services pertaining to
religion, spiritual and moral welfare, and morale of
hospitalized personnel. Conducts religious services,
and provides pastoral ministrations, religious
instruction and counseling.

(3) Dental surgeon. Commands installation
dental activities. Provides staff supervision for
dental activities of the command and staff advice
on dental matters to the installation commander.
Provides professional dental care and preventive
dentistry services to authorized personnel and for
hospitalized patients as required.

{4) Veterinary. Commands installation. or
area, veterinary activities. Provides staff advice and
assistance. to the installation commander on matter
pertaining to veterinary services. Provides
procurement and surveillance inspection services,
as authorized; initial and periodic inspection of

14
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71C20) and- Clerk-Typist (MOS code 7!830"
positions are showa in staffing tables wherever

consgidered  appropriste.  current  shortages  of '
pc-rmnm& with stenographic and high-xpeed typing

skills require that such positions be examined i

carefully to determine actual skill requirements.
Some positions which  have  been  previously
classified as stenographer positions may not requiree
a knowledge of stenography and are in effect clork-
typist positions, while some clerk-typist positions
actually require clerk (MOS code TIBIO) skills® -

(8) Footnotes. Explanatory or qualifying
footnotes intended to supplement information given
in the staffing tables are provided immediately
below the tables. Asterisk footnotes pertain to the
vardstick and provide information regaeding its
application. Footnotes pertaining to individual
positions are indicated by letter. such ax a or
b. Those concerned with factors not covered
clsewhere are identified as Note.

—— —_—

establishments where foods are produced.
processed, prepared, manufactured. stored or
otherwise handled, to insure compliance with
required standards; a comprehensive zoonoses
program ; and veterinary animal care of Govern-_
mentowned animals, as required, and other
animals as authorized by the installation com-
mander. Determines acceptability of foods con-
tam inated by chemical, biological and radiological
agents. :

(5) Health and environment activity.
Provides health and environment services, assists
the command to improve community health and
prevent disease and injury im the population.
Provides public health education and promotional
programs.

(6) Mental hygiene consultation ac-
tivity. Provides mental hygiene consultation
services for installation military personaoel. advises
commanders on morale problems, evaluates and
treats active duty referrals and dependents when
workload permits.

b. Comprehensive and detailed statements of
missions and functions of MEDDAC major and
subordinate clements are included in AR 40-4,
1-10. Organization of US Army Medical
Department Activities (MEDDAC), A MED-
DAC is an organizational structure established at
an installation having a US Army lospital or US
Army Health Clinic located thercon, The typical
maximum organization of MEDDAC is depicted in
the organization chart (fig. 1-2).

LN L
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% Section XXI. VETERINARY ACTIVITIES (Codes Series 557-210)
i ‘ Applicable af MEDCEN v MEDDAC ¥

Provides complete veterinary service in support of the Medical Depart- .
ment Activities program. Plans and operates a procurement and surveillance .-
inspection service for subsistence. Conducts sanitary inspections of establish-
meqts where food is processed, handled or stored. Conducts a control program
forlz.ni.ma.l diseases transmissible to man (zoonoses). Provides veterinary medi-
?_’cue to Government-owned animals and other animals authorized care.
Coordinates veterinary public health activities to include potential hazards of -
chemical, biological and radiological contamination of foods and animals.

VETERINARY
ACTIVITIES
557-211
FooD ThSPECTION - ANIMAL MEDICINE
soh-212 557-213

TAGO 7A 2-119




C 3, Pam 570-5387 :

Work Performed. Supervises he
Commander on all mattersgpertai
ments for the Veterinary Activities. May have both on-post and off-post responsi-

Commander resource req

14 October 1977

l' able 557-211: Office of the Deputy for Veterinary Activities
Vewﬂhnry Adtivities. Provides consultative service to the MEDDAC

ifig to the Veterinary Service. Determines and recommends to the MEDDAC

bilities; may function as installation or area Veterinarian.

Strength of activity®. ____ .. __.. 2-14 | 15-43 | 44-60
Yardstick -
’ ¥ | Manpower requircments.___ _... 2 3 3 - - -
a
2y e 2 . 3 g
Military positions g.g Number of potitions Civilian positions
Line Duty position title l Br ' Code ' Grade 25 Job title Code
ET STAFF OFF VC | 64B CcoL/
1 (MEDCEN). LTC M 1 1
VET SVC OFF. YC G4A coL/ * Tt
(MEDDAC) LTC
2 | VET SVC OFF...__. VC | 64A MAJ/ ) U PN S,
CPT | :
3 | FOOD INSP NCO...| NC | 91R50; E-8 Lo PR 1 | QUAL INSP SP GS-1960
4 (SUBS).
4 | FOOD INSP NCO_..! NC |91R40| E-7 ! C  |.__... ) B IO QUAL INSP SP GS-1960
L -(8UBS).
STENOGRAPHER. { . .| 71C20] - E4 | SECY STENO....... GS-0318
5 |{CLERK TYPIST 7130 | E4 | € 1 1 1 |/CLERK STENO.....| GS-0312
Rl Sia CLERK TYPIST..... GS-0322
*Total manpower requirements recommended under Staffing Tables 557-212 and §57-213.
TAGO 4074
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i Table 557-212: Food Inspection

Work Performed. Plans aniopernteé a procugement and surveillance inspection service for subsistence which
encompasses acceptability for dontract compliance, quality and wholesomeness. Conducts sanitary inspections
of establishments whe# food is produced, processed, prepared, manufactured or otherwise handled, or stored
(in military or commercial facilities) to ensure compliance with required sanitary standards. Coordinstes with
the appropriate staff sections and civilian health agencies on applicable subjects pertaining to veterinary

public health activit-ie% to include potential aspects of chemical, biological and radiological contamination of
foods and animals. - »

¥
¥ - - B . =
Foed inspected (mnillions of bw) ... .. __. 2 6| 12| 28| 45|
Yardstick Manpower requirement=. ... ..___.______ 2 6 9 14} 16
Interval rate. .__ .-_------------------_----% 1.0}|.50).81 .12
Military positions 33 Civilian positions
3 Numixr of positivas
Line Duty position title Br | Code | Grade = Job title Code
1| VETSVCOFF.___. VC | 63A CPT/ | C ' e 1 2 2 | VET MEDICAL | GS-0701
LT OFF.
T a2 | FOOD INSP NCO.| NC |[91R40| E-7 C R R 1 1 1 | QUALITY INSP | GS~1960
- - SP.
3 | FOOD INSP NC@.| NC |91R30| E-8 L O S ) [ RN SN BN QUALITY INSP | GS-1960
: SP.
4 { FOOD INSP SP-!_ ...... 91R20 | E-5 c e 1 1 2 2 | QUALITY INSP | GS-1960
L : ) SP.
5 | FOOD INSP 8SP.__ --_--_i 91R10 | E ¢ C b 1 2 3 4 | QUALITY INSP | GS-1960
! i SP.
6 | FOOD INSP SP__.l..__. leOi ko C J 1 3 4 6 7 | QUALITY INST | GS-1960
. SP.
' | - -
L = i |_ i - ' ~ ‘

a Duties performed by Veterinary Officer provided under Staffing Table 557-211.

Note: When Class 3 inspection (prior to purchase at origin) workload is present, additional staffing may be required and will
be determined by local appraisal. The percent of total workload that such Class 3 inspection represents and the related increase in
the manpower requirements recommended, should be recorded by the Survey Team on the Schedule X. Standards of grade
allowance for personnel involived in contractor procurement inspection (Class 3 only) will be in accordance with AR 611-201.

TAGO 407A 2-121
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‘ Table 567-213: Animal Medicine l

Wock Performed. Conducts & comprehensive program to coptrol animal discases transmissable to min
and/or animals. Provides veterinary medical care to Government-oivned animals and other animals authorizeéd

care. : -

Animal Care Units®.........__.._... , 30 | 7so| 1450 l 1925 ’ 3000

Yardstick Manpower requirements._.....__. ,_---! 1 ‘ 3 ‘ ] =

- e Y R Y 7 l . 003 l .00 | 001 | -

Military posilions Civilian positions

delineation
¢
:
[
:

Position

Line | Duty position title | Br | Cede | Grade i Job utle Code

(9]
-]
®
-
-
e

1| VETSVC OFF._.l VC | 64A | MAJ/ VET MEDICAL | GS-070t
: CPT/ OFF.
5 LT
; ANIMAL WB 7706
i : |- CARE-
TAKER.
. - BIO LAB GS-0404
_ R : - \ TECH.
- [ANIMAL WB-7705
CARE-
3 | ANIMAL SP---} ______ 91T10 | E-4 c 1! 1 1 2 2 | TAKER.
. HORSESHOER. {BIO LAB Gs 04«)1
TECH. ‘
(ANIMAL WB-7706
. . CARE-
ANIMAL hP--_.. ______ 91TI0 | E-3 Cc ... 2 3 3 3 TAKER. 1

! ' BIO AIDE .. . ’ GR=0404

-
-~

2 ANIMALSP_---I-_____ 91T20 | E-5 Cc  |e---- SRR F. c———

—— . o

® Average monthly Animal Care Units reported on Veterinary Activities Program Summnry (RCS: IIsz-SO), Part II, Lincs
13 through 21 (do not include the number of animals reported on sublines to line 17 or 18). In oversea units not using RCS:
HSVC-50, manpower requirements will be determined by loeal appraisal and may be based on factors which taclude but are not
limited to: The number of publie and private animals provided veterinary medieal support, scope of assigned preventive medicine
activities, genus/species of animals, dispersion of animals, size and type of facilities and thé scope of military and eivilian prograrfia
to control animal disease transmissible to man.
a Chief, Office of Deputy Vetorinary Activities, may also function as Chief, Animal Medicine.

—— - C —— -
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GOV

H.C.

IMP

INIC

IN PT
LAB DIAG
LAB SAMP
LIAISON
MC&T
NAFI

aJT

ouT PT
PET REG
PHONE
POSTING
QA/SA
QUAR
REVIEW
RPT

SAL

SIC
SIDW
SIM

SIS

S0P
SUPPLY
SUPV
SURG
TDY
TRNG
TYPING
VIS REC
VPH
XRAY
NPH

plus local additions

CODES from CHAPTER 3, HSC Reg 40-28 (the 180 day test that went for 2 years)




HSC Reg 40-28
CHAPTER 3
VETERINARY SERVICES UNIFORM STAFFING METHODOLOGIES

3-1. PURPOSE. To establish the policies and procedures for maintaining manhours to duty func-
tions, as required by DOD 6010.11M,

3-2. GENERAL, The uniform staffing methodologies are being developed by the Department of
Defense (DOD) to establish a more effective method of determining manpower requirements, It is
imperative that the veterinary services develop a standardized program that can be adopted by
DOD. To assist in this standardization, a format SOP (refer to appendix A) has been developed to
be adapted and implemented at every work center within each veterinary activity.

3-3. RESPONSIBILITIES.

4. The DVA will be responsible for developing an activity SOP to capture manhours expended
per workload functtion,

b. Branch officers in charge (0ICs) and noncommissioned officers in charge (NCOICs) will
insure that the programs are implemented and maintained on a daily basis.

c. Section NCOICs will insure personnel understand the reasons for this report, the tech-
niques required for completion, and that each person takes a daily responsidility in reporting
extended manhours accurately.

d. The individua)l members of the veterinary activity will insure their manhours are recorded
accurately and in a timely manner (datly).

3-4, POLICIES.

a. The format SOP provided will be the basic requirements for manhour records. The func-
tions and tasks may be expanded, but should not be consolidated without impact evaluation and
discussion with the HSC Directorate of Veterinary Services.

b. The method of recording may be modified by activity SOP, but the frequency of daily
posting of the manhour records cannot be extended.

€. Local forms will be established, or existing forms adapted, to meet these requirements.
Suggested form is furnished as an inclosure to the SOP format.

d. After a 180-day field evaluation of activity procedures, recommendations for modification
or standardization of the SOP format and procedures should be sent to this headquarters, ATTN:
HSVS-P.

e. The veterinary activity record of hourly activity (RHA) will be used to complete the HSC
Form 346-R at the MEDDAC or MEDCEN level. It must be noted that only the horizontal total each
day will pe reflected on the HSC Form 346-R, as UCA Cost Center Code “FBD."

f. The veterinary activity RMA will be maintained within the veterinary activity as substan-

tiation for the HSC Form 346-R. The RHAs will not be forwarded, but will be maintained within
the veterinary activity files.

3-1
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APPENDIX A
SOP FORMAT
DATE

VETERINARY ACTIVITIES SOP FOR USE OF FORM
(RECORD OF HOURLY ACTIVITY AND MANHOUR DISTRIBUTIONY

1. REFERENCES.

a. 000 6010.11M, Uniform Staffing Methodologies for Fixed Medica) and Dental Treatment
Facilities.

b. AR 570-4, Manpower Management.

¢. DA Pam 570-557, Staffing Guide for US Army Medical Department Activities.
d. HSC Reg 10-1, Organtzations and Functions Policy.

e. HSC Reg 40-28, Veterinary Standardization Policies and Procedures.

2. PURPOSE. To prescribe responsibilities, procedures, and instructions for recording and main-
tatning an individual record of hourly activity and manhour distribution for computation of
staffing and performance standards.

3. POLICY. To maintain an accurate record of work performance and manhours expended by all
veterinary activity personnel to facilitate proper work scheduling, balanced work distribution,
and determination of manpower requirements.

4, RESPONSIBILITIES,
a. Branch 0ICs and NCOICs will:

(1) Insure that each person under their supervision maintains a daily record of work
performance and manhours expended on the Form » Record of Hourly Activity (RHA).

{2) Perform onsite reviews of the Form at least weekly for correctness of
entries and authenticate the record by placing their Initials by the remarks column of the day
the review was conducted.

(a) The Form will not be collected during the month by any reviewer unless spe-
cifically directed by the branch 0IC. All during the month, reviews will de conducted onsite
with the maintaining individual being present.

(b) The weekly review by the section or branch NCOIC will be used for constructive indt-
vidual corrections and/or unit manhour evaluation and adjustments. Repeated shortcomings by any
individual may result in administrative corrective actions.

NOTE:  EXCEPTIONS FOR OUTLYING DUTY STATIONS MUST BE DELINEATED WHEN SUPERVISORY VISITS OCCUR
LESS THAN WEEKLY; AGAIN, THE SOP MUST BE ADAPTED BY THE OVA FOR INDIVIDUAL ACTIVITIES.

(3) Prepare a new Form for each subordinate for the following month, not later
than the close of business of any month. This will insure uniformity of function codes.

b. All veterinary activity personnel will maintain an accurate record of the hourly activity
of work performance and the manhours expended on the Form » in accordance with instruc-
tions provided below.
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(1) The maintaining individual will horizontally total all entries on a daily pasis.

(2) The maintaining individual will vertically total all entries on a monthiy basis, and
these totals will be shown at the bottom of each column utilized on the Form .

(3) The maintaining individual will insure the horizontal total summation equals the
vertical total summation,

(4) Upon verification of the totals, the maintaining individual will sign and date the
___Form , then present (or mail as applicable) the RHA to the section or branch NCOIC, not
Tater than 8 duty hours after the close of business of the last day of the month,

c. Section leaders will routinely spot check subordinates' Form for uniformity and
accuracy.

5.  INSTRUCTIONS.

a. Manhours expended will be recorded to the nearest half hour increment in the designated
blacks of the form.

b. Entries of hourly activities and manhours expended will be made under the appropriate
function or task codes in accordance with the definitions provided in paragraph 6. Not all
functions are applicable to all personnel, but each person's functions should be generally con-
sistent from month to month. Personnel of similar MOS will have similar functton codes. See the
attached samples for concept or format guidance.

(1) Asterisks (*) will denote entries that are to be explained in the remarks column.

(2) An asterisk (*) will be used adjacent to any duty hours recorded that are not
routine; e.g., special site visits, extra long hours in any area (TDY visits, self-nelp construc-
tion, travel, etc.).

(3) Travel time (except to and from residence) will be included with the mission
requirement. The total hours entered will be marked with an asterisk (*) and travel time will be
annotated in the remarks column if travel time was unusual.

¢. A1l manhours expended in connection with or related to a specific food inspection or ani-
mal care function will also be included under the listed function or task code. Example: For
Class 4 Inspection (Code: CL 4-1) - in addition to the actual inspection time expended, manhours
used for travel, publication and contract review, coordination with responsible personnel, con-
suitation with supervisor, report preparation, etc., will be combined and posted under the "CL
4-1" dlock.

d. Travel time expended during duty hours will be included on the __ Fform within the
specific function block to which the travel is applicable. Commuting time to and from residence
will not be included as this occurs outside of duty hours (see paragraph 6).

e, Ordinary and sick leave, compensatory time, hospital and dental clinic appointments,
personal errands, military (nonveterinary activity) obligations, etc., are determined nonproduc-
tive hours and, therefore, will be separately reported on the form as such (Code: NPH). Reasaons
for nonproductive hours will be annotated in the remarks column,

f. wWhenever excessive overtime manhours are expended to accomplish urgently required
missions, the reason for the abnormal recorded productive overtime manhours wiil be annotated in
the remarks column of the form, if not easily identified within the functions. Tasks that are
accompiished at home after normal duty hours will be reported as productive manhours expended on
the form under the appropriate function.
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9. On a daily basis, recorded productive manhours will be horizontally totaled and entered
in the “Daily Total Hours" column,

h. At the end of each month, daily manhours recorded will be totaled (vertically) and
entered in the last block of the form by function or task codes. The total of the vertical block
summations (excluding NPH) will be in agreement with the total entered for the horizontal daily
total hours.

i. Upon verification of the totals, the maintaining individual will sign and date the
Form , then present {or mail, as applicable) the form to the section or branch NCOIC not Tater
than 8 duty hours after the last workday of the month.

j. The section or branch NCOIC will verify the entries on the form and insure that the
recorded data are correct and complete and submit (or mail, as applicable) the forms to the
branch 0IC before the 2d working day of the following month.

(1) The branch's Forms trends will be reviewed on a monthly basis, under direc-
tion of the branch 0IC, and the data transferred to an appropriate summary sheet, which is to be
forwarded to the HSC Directorate of Veterinary Services.

(2) The completed Forms , after completion of the summary sheet, should be
stapled to the respective branch file copy of the summary sheet prior to forwarding to the HSC
Directorate of Veterinary Services.

(3) A1l completed forms will be maintained in the veterinary activity 102-01 files.

6. FUNCTION AND TASK CODES. The following 1ist of function and task codes is to be used for
completing the Form . Expended manhours relating to the daily official duty will be
inserted in the proper blocks provided on the form. Commuting time to and from the residence and
work area will not be included.

FOOD AND SANIT

INSP CODE FUNCTION AND TASK DEFINITION AND APPLICATION
cL 3 Class 3 Procurement Inspections conducted prior to
Inspection purchase to determine requirements for

sanitation, wholesomeness, and quality.
Conducted only at the .

CL 4-1 Class 4 Procurement Inspections conducted upon delivery at
Inspection (fresh fruits purchase and/or delivery points to
° and vegetables (FF&V), determine compliance with contractual,

chilled beef, shell eggs) sanitary, wholesomeness, and quality
requirements. This is the last inspec-
tion prior to transfer of ownership to
the Government of the food items in-

spected.

CL 4-2 Class 4 Procurement Same as CL 4-1, Inspection includes
Inspection {Other than al) locally procured food items other
FF&V, chilled beef, and than FF&V, chilled beef, and shell eggs.
shell eggs)

CL 5-1 Class 5 Surveillance Inspection conducted to determine if
Inspection (FF&V & shell Government -owned foods are wholesame
eggs) and suitable for further storage,
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FOOD AND SANIT
INSP_CODE

CL 5-2

CLé6

cL7

.8

L9

QA/SA

SIC

SIM

FUNCTION AND TASK

Class 5 Surveillance
Inspection (Other than
FF&V & shell eggs)

Class 6 Prior to
Shipment Inspection

Class 7 Surveillance

Class 8 Procurement
Inspection

Class 9 Surveillance
Inspection

Quality Audit/Special
Audit

Sanftary Inspection of
Civilian Establishment
(Non-TDY)

Sanitary Inspections
Military Factlity

A-4

DEFINITION AND APPLICATION

shipment, {ssue, sale, consumption.
Inspection for this code only includes
FF&V and shell eggs.

Same as CL 5-1. Inspection includes all
other subsistence products (chilied,
frozen, canned, bottled, and/or dried)
other than FF&V and shell eggs.

Inspection conducted prior to shipment
of food items from one Government
installation or agency to another to
determine if subsistence is sound and
suitable for further shipment and/or
jssue, to include Sanitary Inspection of
Carrier.

Inspection of food items at time of
issue (troop issue) or sale, to include
vehicle inspections. (Exciuding
salvage)

Inspections conducted upon delivery at
purchase of food items procured by
nonappropriated fund activities, to
include vehicle fnspections.

Inspection conducted on subsistence held
in storage to detect early signs of
deterioration and/or to detect faulty
temperature or warehouse practices which
may cause premature deterioration of
subsistence, to include intra-agency
transport actions. (Excluding salvage)

Quality Audit and Special Audit inspec-
tions, as directed by DOPSC or HSC.

Inspection conducted at food establish-
ments which may serve as sources of food
for the Armed Forces. For this code
only, include inspections of civilian
food establishments for directory and/or
local 11st accomplished without TDY
orders and travel time will be included.

Inspection conducted at Government -owned
facilities where Government-owned sub-
sistence items are issued and/or stored
or at general merchandise distribution
activity or nonappropriated fund
instrumentalities (NAFI) animal facili-
ties.




FOOD AND SANIT
INSP CODE

SIOW

SAL

LAS

D/se

AFA

SIS

A&D

EMERG

ouT PT

XRAY

IN PT

FUNCTION AND TASK

Sanitary Inspection
Daily Walk Through

Saivage Disposition

Laboratory Sampling

Dairy/Salad Inspection
Program

ALFOODACT Inspections
Subsistence Item
Survey

Admission and

Disposition

Emergencies

Dutpatient Control of
Animal Disease

X-ray

In-patient Care by DVM

A-5
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DEFINITION AND APPLICATION

Daily walk throughs of commissary Troop
Issue Subsistance Activity (TISA and
AAFES facilittes conducted by food
inspector to detect potential problems.

Commissary inspection conducted to
determine salvage disposition on sub-
sistence items. Number of {tems
inspected for salvage disposition will
be annotated in supporting inspection
documents.

Those actions involved in drawing, pro-
cessing, and shipping laboratory samples
of subsistence requiring DD Form 1222,
Requests for and Results of Tests, not
included within other function areas.

Thase functions involved with destina-
tion dairy or salad programs, origin
dairy programs to include sample iden-
tification, sampling plans, documen-
tation of inspection actions, and
reporting on results.

Those actions and inspections caused bdy
an ALFO0DACT notification, to include
telephone and negative feedback duties.

Inspections and actions required to
support the US Army Troop Support Agency
(TSA) Subsistence Item Survey program.

Activities relating to scheduling
patients, receiving and/or interviewing
clients, collection of monies, and/or
release of patients to clients.

Patients seen without appointment,
and/or doctor of veterinary medicine
consultation by phone, out of ADPAC
facility, etc.

Animal Disease Prevention and Control
Facility functions to include immuniza-
tions and other outpatient appointment
tasks not otherwise delineated.

Animal X-ray functions to include devel-
oping and filing.,

Includes X-ray, surgery, and other sup-
port to admitted patients performed by
DVM.
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FOOD AND SANIT
INSP_CODE

SURG

EUTH

QUAR

INCI

H.C.

IMp

LAB

PET RG

GOV

NAFI

ADMIN CODE
TYPING
GEN ADM

FUNCTION AND TASK

Surgery

Euthanization

Quarantine

Incineration/Final
Disposal

Health Certification

Impoundment

Laboratory Diagnosis

Pet Registration

Coordination with
State or Federal
Government and/or
Local Government

in Regard to Animals

Nonappropriated Fund
Instrumental ity

FUNCTION AND TASK

Typing

General Administration

DEFINITION AND APPLICATION

Animal surgery to include post-op and
pre-op care.

Euthanization tasks, to include documen-
tatfon and carcass storage within ADPAC
facility.

Animal quarantine functions and/or bite
report functions,

Incinerating animal remains, organic
wastes, and other matters or equivalent
measures, such as transporting waste or
remains to approved landfill.

Animal physical examination for, and
preparation of, health certificates.

Animal impoundment and other necessary
tasks required for impounded animals, to
include facility cleaning, feeding, and
watering.

Animal Taboratory tasks, to include
documentation in support documents.
This includes preparing and submitting
0D Form 1222 specimens and/or rabies
suspects to reference laboratories.

Registration of pets functions, to
include provost marshall feeder reports
and tag inquiries,

Coordination with Government agencies
regarding animals, to include adminis-
trative processing of importation and/or
exportation documents.

Actions required by Central Accounting
Office to monitor the veterinary
fund, or based on other NAFI controls.

DEFINITION AND APPLICATION

Typing from prepared source documents.

Tasks relating to filing, answering
telephone, in-facility mail and publica-
tion distribution, personnel action,
regulation posting, office supply, and
al) other general administrative duties.
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ADMIN CODE

supy

LIAISON

REVIEW

saop

T

RPT

EqQuIp

SUPPLY

MC&T

DY

FUNCTION AND TASK

Supervision

Liatson

Reference Publications
and Contracts Review

Review, Update, and
Prepare SQOPs, Policy
or Precedent Documents

On-the-Jdob Training
(0JT)

Report Preparation

Equipment and Building
Maintenance and Clean
Ups Not Related to
Specific Functions

Requisition of Supplies

Meeting, Counselling,
and Training Attended
(non-TDY)

Temporary Outy

A-7

DEFINITION AND APPLICATION

Providing technical guidance and con-
sultation, personnel actions which
relate to general and/or direct super-
vision of subordinates. (Fxclude TDY.)

Conducting liaison visits to or telepho-
nic coordination with intemal and
external activities (excluding TDY), not
related to another specific function
Cmel

Only concerns mission related publica-
tions and contracts. All other reading
materials will De applied in the GEN ADM
Cwe.

Periodic review, updating, and prepara-
tion of SOP, policy, or precedent statu-
ment due to changes in guidel ine pub-
lications and regulations.

Assigned personnel receiving OJT from
experienced supervisor, technician, or
worker, Personnel providing training

in conjunction with assigned task other-
wise identifiable will not post expended
hours in this code.

Preparation and review of reports
(recurring or when required) relating to
mission requirements.

Tasks requiring maintenance, police, or
clean up of tools, grounds, facilities,
and/or other equipment (meters, scales,
Government sedans, etc).

Periodic requisition of nonmedical or
medical supplies and equipment required
for mission accomplishment, Office
supplies will be recorded in GEN ADM.

The attendee shall include nonrelated

or related mission meetings, coun-
selling, and AMEED, installation, or SQT
training, to include travel time.
{Exclude TDY)

A1l TDY mission for which official
orders are issued will be reported in
this code. Primary visitation sites and
reasons for TDY will be recorded in the
remarks.
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ADMIN COOE

TRNG

VPH

DISTR-R

NPH

TYPING

FILING

PHONE

VIS REC

DISTR

POSTING

FUNCTION AND TASK

Training and/or
Instruction

Veterinary Public
Health

Distribution Runs

Nonproductive Manhours

Typing

Filing

Telephone Reception
or Transmission

Visitor Reception

Distribution

Posting

A-8

DEFINITION AND APPLICATION

The provider or presenter shall include
formal presentations given to subor-
dinates concerning mission-, AMEDD-, or
installation-required training or simi-
lar documented session. (Exclude TDY)

DVM activities within the military com-
minity in education, publications, and
guest speaking or similar activities
aimed at improving and maintaining the
health of the command.

Routine out-of-facility travel required
to deliver or pick up distribution,
mail, or similar recurring items.

Manhours expended for annual and sick
leave, compensatory time, charge of
quartets, personal errands, hospital
and dental appointments, etc., during
normal duty hours are considered non-
productive hours. Reason for nonpro-
ductive hours will be annotated in the
remarks column,

Typing from prepared source document
(letters, forms, reports, etc.).

Placing documents in folders, ini-
tiating, reviewing, and retiring files,
etc.

Receiving telephone inguiries, rout ing
callers, taking phone messages, con-
ducting phone business not related to
other tasks on form.

Recefving visitors, routing visitors, or
otherwise providing 1iaison with per-
son(s) visiting the work area.

Sorting intra-organization mail and
documents to be routed within the
activity. Picking up or delivering
activity documents from areas others
than work center.

Updating 103-01 reference files or other
binder-held document files. Review of
binder files for correctness and iden-
tifying shortcomings.
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ADMIN CODE FUNCTION AND TASK DEFINITION AND APPLICATION

OFC sup Office Supplies Ordering, controlling, sorting, main-
taining, or issuing office supplies.

GEN ADM General Adminjstration Those other GEN ADM tasks not listed
specifically in the other codes.

REVIEW Per ADMIN CODES

MC&T Per ADMIN CODES

SuUPPLY Per ADMIN CODES

EQuIP Per ADMIN CODES

TRNG Per ADMIN CODES

NPH Per ADMIN COOES

7. CONTROLS.

a. The Form is the basis for completing manhour distribution analysis so accuracy
must be assured Dy each supervisor on a regular basis.

b. The Form is the record of mission and function completion in accordance with ( 1AM)
HSC Regulation 10-1 and veterinary activity requirements so verifications of hours recorded and
duties performed are essential.

c. The Form is the cornerstone of any potential manpower review action [AW DA Pam-
phlet 570-557, so categories utilized must be translatable into functions that are identifiable
and justifiable.

d. A)1 daily and functional controls are the responsibility of the branch or section super-
visors.
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VETERINARY ACTIVITIES

PERIOD COVERED

REQUIREMENT CONTROL
For use of this form, see AR 40-888; the proponent agency is the Office of SYMBOL MED-25(R6)
The Surgeon Genersl
THRU: : TROM:
PART | - FOOD SAFETY AND HYGIENE
SECTION A - SANITARY INSPECTIONS
TYPE INSPECTION a. NUMBER APPROVED 5 TOTAL

INITIAL, SPECIAL AND UPDATING

ROUTINE

N

CARRIER

MILITARY FACILITIES

SECTION B - PROCUREMENT INSPECTIONS

ANTEMORTEM INSPECTIONS (CLASS 1) POSTMORTEM INSPECTIONS (CLASS 2)
SPECIES NUMBER NUMBER NUMBER | POUNDS NUMBER NUMBER NUMBER | POUNDS
PASSED REJECTED |INsPECTED|INSPECTED PASBED REJECTED |INSPECTED|INSPECTED
[ - (] L £ h i i
5 BSOVINE
] PORCINE
7 OTHER
3 TOTAL (Lines 5-7)
——
SECTION C - SUBSISTENCE AND SURVEILLANCE INSPECTIONS
Po‘é';“olstisLED POUNDS PROVISIONALLY
%
CLASS INSPECTION REJECTED AND ULTIMATEL TOTAL
ke I. ACGEPTED m. REJECTED n
9 PRIOR TO PURCHASE (Class 3)
10 ON DELIVERY AT PURCHASE (Class 4)
PURCHASED BY NONAPPROPRIATED
n FUNO (Class 8)
12 | CLASSES o. PASSED p. DISTRESSED q. CONDEMNED

CLASS 5

CLASS 6

CLASS 7

CLASS 9

TOTAL FOOD INSPECTED

(o

3 (Clase 3 tAru Closs 9)
SECTION D - SPECIAL PROGRAMS AND SERVICES
TYPE DUTY TUTAL
14 PREAWARD SURVEYS
18 ACTION
[} ACTIVITIES PROVIDED ATTENDING FOOD INSPECTION VETERINARY SERVICE
17 NUMBER OF VISITS MADE TO ACTIVITIES LISTED ON LINE 16
el B Y SERVI
19 NUMBER OF VISITS MADE TO ACTIVITIES LISTED ON LINE 18
20 [ N PONSIBILITIES WITH PREVENTIVE MEDICINE ACTIVITIES
21 NUMBER OF QUALITY ASSURANCE VISITS TO DAIAY PLANTS
¥ QUALITY AYDITS
23 SUBSISTENCE ITEM SUAVEYS

L MNSATISEACTORY MATERIALRCPOATS

OTHER

-A-E08M 26881 OCT &3

ETE.




PART Il - ANIMAL MEDICINE

FUNCTION

PUBLIC
ANIMALS

ANIN PPORTED

OTHER
ANIMALS

TOTAL

27 EQUINE SUPPORTED

28 OTHER ANIMALS SUPPORTED

SPECIAL EXAMINATIONS

28 ZOONOTIC DISEASES DIAGNOSED

RABIES IMMUNIZATIONS

30
31
32 QTHER IMMUNIZATIONS

33 OUTPATIENT VISITS

e ——————

L EAGULITY INSPECTIONS

DIAGNOSTIC PROCEDURES

SURGICAL PROCEDURES

ADMISSIONS

|LCATIENT DAYS

EWTHANIZED

L.NECROPSIES

ANIMALBITE CASES
HEALTH CERTIFICATES

STRAYS IMPOUNDED

IMPOUNDMENT DAYS

RABIES QUARANTINES

RABIES QUARANTINE DAYS

QIHER QUARANTINES

sl:aal:askls“gsaﬂe
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VETERINARY ACTIVITIES

ANIMALS QUARANTINED &

ZOONOTIC DISEASES DIAGNOSED

FOOD INSPECTIONS

30
g:,mxn
a 2,%500+4
§ 2,0004
=1,5004
= 1,0004
Source: Source: 5004
RCS MED-25(RS) RCS MED-25(RS) o4
10 84 20 84 30 84 40 84 19 89 190 "4 20 84 30 84 4Q 84 10 88
Animsis ou--mml 1,038 884 1,042 1,118 1,039 Quel ity Awrml 12 2 27 23 L]
Zoonotlc Dlsesses 3
ot 1 18,008 17,201 17,866 19,649 18,4%0 Recelpt Food 363 840 928 911 843
Strey Animeals '
{mpounded ! 7,088 7,313 7,439 8,309 7,279 Survei|ience 1,892 1,051 1,986 1,943 1,878
Total 2,767 2,NM2 2,941 2,878 2,754
IMMUNIZATIONS SANITARY INSPECTIONS OF
COMMEI;CIAL FOOD ESTABLISHMENTS
12% .
p 1,400+
1004 1,200+
. 1,0004
g 794 8001
§ p 6004
FRICE 400-
= !j Source: :o
2 RCS MED-25(R%)
Source:
RCS MED-29(RS) L
10 84 20 84 30 84 40 84 10 85 10 84 20 84 30 84 40 84 10 8%
Senltary Inspections I 4[ l ]
Rebles 50,466 95,216 70,255 66,429 47,867 Accomp | 1 shed 1,376 1,322 1,513 1,301 1,497
Othar i 18,922 81,915 | 104,849 93,649 73,676
FOOD INSPECTIONS AND SANITARY INSPECTIONS OF COMMERCIAL FOOD ESTABLISHMENTS
OBJECTIVE: Objectives of the HSC veterinary service food and sanitary inspections are to protsct the health

of m ary personnel from foodborne {llnesses, and to determine whether or not the foods purchased comply
with all terms of the purchase instrument,

ANALYSIS: During the quarter, 1,597 sanitary inspections of commercial food establfishments were completed
which Ts higher than last quarter and the quarter a year ago. Quality Assurance was lower than last quarter
but higher the same quarter a year ago. Recefpt food inspection was also slightly lower while the
surveillance fnspection remafn the same. 140 million pounds mot inspected due to a lack of personnel.

IMMUNIZATIONS, ANIMALS QUARANTINED, & ZOONQTIC DISEASES DIAGNOSED

0BJECTIVE: Objectives of the HSC veterinary preventive medicine program are the early detection,
prevention, and control of diseases common to man and other animals.

ANALYSIS: During the quarter, 47,867 animals were immunized against rabies. This figure represents a
sTgniTTcant drop from the number {mmunized during the previous quarter, This drop fs typical and generally
can be explained by the onset of winter and the decrease in vaccinations being given preparatory to summer
transfers. This same pattern exfsts for other {mmunizing agents administered agafnst conditions such as
Teptospirasis, equine viral encephalitis, tetanus, canine distemper, and feline panleukopenia. Animals
quarantined, zoonotic diseases diagnosed, and stray animal impounded have all decreased from 4Q 84 which
also f.ts established precedent. However zoonotic diseases diagnosed and stray animals impounded are
somewhat higher than for the same period a year ago which may be attributed 1n part to increased efficiency
and increased public awareness of the need for animal disease prevention and control.
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NSC VETERINARY ACTIVITIES STAFFING AND WORKLOAD

tQ Fr 8§

PERSONNEL RECAP L8S FO00 ESTABLISH-  QUALITY TOTAL. OUTPATIENT  STRAY  OJUARAN-  I70MOTIC

N VENT AUDIT/  (MMuMIZA-  ZISITS  [MPOUND-  TINE VISEASES

ACTIVITIES AUTH/ACT vC w0 9R 91T CIV_ [MILLIONS)  SANITARIES SIS TINNS veENT JIASNOSED
FT 080 95/94 8/6 ¢/2 S9/65  12/17 4/4 2184 12§ 492 7,922 3,564 548 s1 1,540
FT EUSTIS 84/83 S/S 2/2 66/65 /7 4/4 270.0 18 59 2,676 2,395 192 12 2499
TAMC 78/70 11/10 2/ 46/42 16/14 1/3 155.9 11§ ] 7,396 4,834 an 3?7 1,506
FT MEADS 68/62 §/5 2/2 48/41 5/6 8/5 201.9 59 n 2,879 2,638 138 1% 265
3AMC &4/58 11711 /1 29/26 20/27 3/} 53.8 [ 9 9,483 11,125 21§ 200 631
LA 68/64 176 2/2 43/ EERTh 228.9 74 84 3,990 1,269 i 18 108
FT LEONARD w000 S6/57 773 /1 /3 11/1S 48 64.9 179 3 4,081 2,438 366 0 607
FT STEWART 50/50 6/6 1/1 15/13 5/8 3/2 1436 92 0 6,402 1,130 126 1? 1,470
WRAMC 48/51 §5/§ 2/l 26/28 12/14 173 81.4 30 43 2,588 2,597 1 2 166
FT OlX 47/45 /3 2/2 3/ 2/4 9/4 7.5 65 41 784 71 28§ 1S a5
MAMC 42/36 6/5 /1w 10/8 /1 9.1 69 2 4,578 4,128 258 10 621
FT RUCKER 40/80 45 1/1 /23 39 22 s1.8 40 9 5,008 4,015 12¢ 37 60n
Q0EAMC 19/43 6/6 /1 22/ §/9 4/4 57.6 “"u 2 2,505 2,124 u 15 370
FT CAMPBELL 12/40 /8 /L 25/25 5/8 /2 177.1 37 k] 3,133 808 184 2 499
FT BRAGG 16/42 45 /1 /A3 7M1 V2 112.7 (34 7 3,18 2,44 953 56 383
FT DEVENS 36/39 5/6 /1 22/19 711 172 45.3 95 0 3,219 2,550 L] 12 540
PANAMA 2/n 3 U1 /R o S/5 50.8 91 e 1,983 2,470 143 140 15
FT XNOX 28/27 43 1/1 15/18 4/6 4/2 41.1 49 Q 3,533 3,297 256 25 52§
FT HOOD 27/30 4 Y1 1/ 47 171 72.6 51 i 5,665 1,199 535 103 187
FT JACXSON 25/29 2 /e W 2/3 272 5.0 24 iy 2,196 617 46 S 279
WBAMC 24/28 6/6 0/¢ 10/12 179 N 43.4 21 0 5.139 1,992 267 30 14§
ALASKA 24/26 44  1/1 13/1S §/5 171 18.6 17 0 2,162 623 169 2 12
FT QENNING - 22/25 s 1Y 1/11 5/8 /1 47.2 24 3 3,719 1,360 144 23 1,287
FT LEAVENWORTH  21/25 /3 /1 /1R 3/8 /1 4%.] 20 L] 2,5R% 1,328 sa 4 3
FAMC 21/20 S/6 11 17 1/8 /1 19.4 Sl 0 4,128 2,843 (s 5 297
FT HUACHUCA 20/22 §/s  0/0 9/%8 5/8 /1 a.7 17 0 4,513 2,07 I3 2 136
FT LEE 20/24 7t v/t 13/18 2/2 32 $a.1 q 3 559 99 15 1 L3
FT ZARSON 17/21 2/2 /1 310 §/7 /1 24.9 ? 3l 3,214 1.028 22?2 i1 113
7T SILL 17/20 LI N U] 779 /6 /1 2¢.) 29 9 4,412 08 A4 4 53t
FT McCLELLAN 15/19 /2 /1 11l 2/2 /1 42.5 17 4 11 566 36 3 21
FT BELVNIR 14/17 vy ot 9/9 /5 /1 6.8 7 2 1,626 557 72 5 274
FT POLK 14/15 /3 00 R/8 2/ I/t 16.1 6 0 2,253 1.831 254 2 27
FT [RVIN 13/14 /3 0/0 177 273 /1 12.6 6 0 1,895 319§ 56 h] <4
FT QILEY 13/10 /2 1/0 6/6 /2 3/0 21.0 10 0 1,067 2,186 175 5 a9
JEST POINT /1t 2/2  0/0 6/5 2/3 /1 12.8 t ] 31s 262 2R 3 §2
WHSTNE ARSENAL  7/8 0/0 1/1 4/5 /2 1/9 4.1 o} 2 756 113 30 s IRL]
FT vONMIyTH 6/6 e 1N 33 /1 1 .3 3 0 406 {99 [} 4 LM

“he #SC Veterinary Activities Staffing and Workload chart allows visualization of the current staff jvailable %0 accompi-s»
the Msston and selectad indexes reflecting work volume during a FY quarter. The worklcad “igures are ~elar-vely accurate
whereas the staffinc figures. of necessity, represent manpower availadle at one 00t *n ¢ me Jurtng the juarter “he
3taffing ‘iqures aiven are only approximately representative of the mancower ava'iable to 1CcOmOltsh “he ~15573n  “ne
*EQCEN/MEQDAC are arranced gn the chart in order of total authorized staff. This allows for more convensent :ompar-son
detween activitres of Jike size and approximately Iike misston. Altnough there are Aumerous variables «nich “=pact 2n any
jeterinary activity's ability to efficiently utilize manpower, rough comparisons can ncretneless Se Jerived from =ne :mart
Dy <omparing the Jutdut per Staff avatladle with this same efficrency fictor from - = '1r veterinary 1C2 4 % @3, A-Clner
way 2f 4s'ng the chart 15 to compare efficiency ratios Of one period against tNOSe 3f another witm1n tme <ame ACT wit/

Tre sltimate purpose of the “SC Veterinary Activities Stafffnn and workioad Inart 's 20 Drovice “he “1eid «ifh 4 si=gle
t00! ‘or compartng their activity with other similar activities tOward ‘dentifyina areas wnich =ay require ‘ncreased “an-
anement emonasis. [t is recognized that there are multiple variabies at work wnich 'nflyence work Jutput in3 trere ire
numerous 3utput €actors not 'ncluded on the chart which compete with those Drasenteq “ar “'Te anad staffing. with t#°5 °n
mInd, the chart can nonetheless provide some indication of relative efficiency.
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REDISTRIBUTION SCENARIO FOR VETERINARY SERVICE SUPPORT

Given:
1. Attending food inspection support by VC is preferrable over attending animal care

support by VC.

2. VC role for Army/Navy/Marine Corps/Coast Guard food inspection will be executive

management only.

3. Base line data will be developed on parameters independent of level of veterinary
service support being provided at current time (HSC/AHS/Panama/Far East Pacific
requirements not included). Current base line determinations need additional input

from Air Force/Navy/Marine Corps/Coast Guard before final decisions can be formalized.

4. An advanced-trained veterinary animal specialist (91T 30) can operate independently

for restricted out patient services, if phone contact with VC is possible.

5. Existing staffing guidance will be adjusted accordingly to allow effective mission

support.




MINIMUM PLACEMENT OF 91T PERSCOMNEL
(1 Sep 81 Baseline Data)

Scenario for Minimal Support:

1. Existing 91T requirements will not be eliminated.

2. Placement of a 91T w/o a veterinarian will require NLT 5 MWD and 20 Bite
Cases/mo (or 3 EQ = 1 MWD workload = 5 Bite Cases).

3. Each VC position identified on a transition installation will requira 1 91T
for support. A second 91T is assigned when independent attending service would
be required.

4. Each VC position is based on the minimum baseline factor for 50.

5. Navy/Marine Corps data has been traditionally reported within the servicing
Air Force or Army data, and as such, impact cannot be evaluated until field
surveys are completed in 60+ days.

6. 91T Personnel Structure Proposed.

a. A 91T assigned with a VC should be in the grade of E-5.

b. Two 91T personnel assigned with a VC should be one each in the grades
of E-6 and E-4, since attending support would likely require independent 91T
action.

c. A 91T assigned without a VC should be in the grade of E-6.

d. At Clark AFB, where five 91T personnel are required at one site, grade
structure should be 1 - E-6, | - E-5, 1 - E-4, 2 - E-3.

e. At Lackland AFB, twelve 91T personnel are required at one site, grade
structure should be 1 - E-7, 2 - E-6, 2 - E-5, 3 - E-4, 4 - E-3.

f. Sites identified with two 91T personnel are based on a multi-installation

support requirement which potentially requires muiti-site concurrent support.

g. Sites identified with more than two 91T personnel are based on US Air
Force experience and are enlisted positions that are programmed (17 of 24) to
be transferred from the US Air Force to the US Army as part of the world-wide
transition program for animal support.

h. MEDDAC/MEDCEN 91T supervisory structure must be re-evaluated in light
of the DOD mission diversification.

7. * indicates proposed VC is not currently programmed, not has manpower been
identified for potential programming; this would require 91T personnel proposed
to work independently.




A D FOPULATION:

DEF FOFULATION:

RETIRED FOFUL:

ON-IMSTALL OTRS:

COM *:

FUBLIC ANMIMALS:

BITE CASES:

FORMULA:

DEFINITIONS

Those that we serve and deploy with in times of
mobilizationy maintain readiness.

The health care user most likely to be seen in a
community health program: problems here affect
mental readiness of service member.

A user group that demands service, often bevond
the space available concept; support of this
group provides training needed for readiness and
mobilization, not to mention a Congressionallvy
gquaranteed benetit.

The familv quarters on an installation shows the
potential number of family units with companion
animals, on the federal propertv, without state
or local health support: the national averaage of
78 dogs and 21 cats per 100 population appears
evceeded in military communities.

Dollar value of commissary sales, in millicons,
compared to the population groups, indicates
"shopping”" pressures on & specific installationg
if the ‘commissarvy sales’ are divided by the

‘A D + DEP populations’', tihe resulting figure
will indicate the relative :hopping pressure bv
the retired population.

MWD (militarv working dogs! vs UOTHER {(equine &
misc) does not include the privatelv-owned
companion animals, but does indicate the patient
logad that will require full time., full service
support; veterinmarv health care is mandated bv
DoD directives.

The number of bite/scratch incident reports 1n o
six month period is a variable that is dependent
upon the reporting procedures ot the Medical
Treatment Facilitv (MTF): the figure indicates
the potential "free roaming” animal population.

Fetired population and Commissarv sales do not
effect the formula: these two tigqures are
provided onlv as "indicators”;

A D POPULATION x ___ 1000 = __
DEP POP - (# QTRS x 3) x __500 = __
# QTRS ON INSTALL x _______ 5 = ___
PUBLIC ANIMALS (MWD) x ____1_ = _
PUBLIC ANIMALS (OTHER) x __3 = __
BITE CASES/6 MO x __________10 = __
INSTALLATION TOTAL. (FORMULA) =
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INSTALLATION

ABERDEEN PROV GRDS/EDGEWOOD

AIR FORCE ACADEMY
Peterson AFB ’

ALAMEDA
Oakland NRMC
Oakland Army
Treasure Isle
Sharpe/Tracy Depot

ANDREWS AFB
Patuxent River NAS
Landover SP

RARKSDALE AFB

BAYGNNE SP
£4 Aamilton
- sidsworth/Tooten
Governors Isle
Mitchel F1d

BEALE AFB
Oregon CGS -
Sierra AD
Fallon NAS
Hawthorne Depot

FT BELVOIR
Vint Hill Farms
Dz " :ren NAS

FT JARRISON
G. .son AFB
NWSC Crane/Camp Atterbury

FT BENNING
MC Log Base, Albany

FT BLISS

FT BRAGG
Pope AFB
Mullins MRE

BREMERTON NRMC
Widbey NAS
Pudget Sound Ship Yard
Seattle NAS
Bangor NSB

A

e

‘o
~
<

%
A

Lg:gﬁ POINTS GROUP POINTS HOME MEDDAC

70.47

46.16
28.73

31.88
15.06
9.04
19.47
9.33

102.70
47.91

91.80

5.35
15.91
3.78
17.55
13.62

82.75
1.00
4.48

10.01
6.20

117.11
6.04

32.94
(7,72
19.96

195.86
18.58

199.25

70.47

74.89

84.78

150.61
91.80

56.21

104.44

123.15
98.62

214.44

199.25

246.25

98.03

Meade

- Carson

LAMC

WRAMC

Polk

Dix

LAMC

Belvoir

Knox

Benning

Bliss

Bragg

MAaC

1 Apr 83

REMARKS




INSTALLATION

FT CAMPBELL
Nashville SP

CANNON AFB
Reese AFB

CARLISLE BKS
Letterkenny/Indiantown Gap
New Cumberland
Mechanicsburg
Ft Ritchie
Tobyhanna
Oakdale
Camp David

FT CARSON
Pueblo Depot

CARSWELL AFB
Dallas NAS
Ft Worth SP

CASTLE AFB

CHARLESTON NB -
Charleston AFB

CHERRY POINT MCAS
Seymour-Johnson AFB

CORPUS CHRISTI NAS
Kingsville NAS
Chase F1ld NAS
Beeville
McAllen

DAVIS-MONTHAN AFB

FT DEVENS
Otis CG Air Sta
Natick Dev Ctr
Hanscomb AFB/S.Weymouth NAS
Watertown SP

FT DIX
McGuire ATFB
Cape May - CGTIC
Naval Air Engr Ctr

DOVER AFB
Curtis Bay
Nav Ord Sta
Annapolis Goats

BASE POINTS

GROUP POINTS HOME MEDDAC

181.61

46.20
18.89

19.23
1.90
4.30
2.84
9.47
1.04

139.61
0.46

60.00
8.30
52.51

78.00
31.39

93.84
78.41

27.71

12.95
13.81

-

181.61

65.09

38.78

140.07

68.30

52.51

109.39

172.25

54.47

82.07

132.00

120.81

72. 75

Campbell

WBAMC

Meade

Carson

Hood

LAMC

Jackson

Bragg

BAMC

Huachuca

Devens

Dix

Meade




INSTALLATION

DYESS AFB
Goodfollow/Webb AFB

EDWARDS AFB
George AFB

ELGIN AFB
Tyndall AFB

ELLSWORTH AFB

FT EUSTIS
Cheatham Annex

FAIRCHILD AFB

FITZSIMONS AMC
Rocky Mountain Arsnl
Lowry AFB
Buckley AB
F. E. Warren AFB

FOREST GLEN (WRAMC)
Ft Detrick
Bethesda NB
FT GORDON
Nav Sup Corps School

GRAND FORKS AFB
Duluth Inter Arpt
Minot AFB

FT GREELEY

GRIFFIS AFB
Scotia Nav Depot
Hancock AFB
Ft Drum
Seneca Army Depot

GUAM NB
Anderson AFB
Agana NSC

GUANTANAMO BAY MCB
HICKAM AFB

Kaneohe MCAS
Dolphin Ctr

BASE POINTS

GROUP POINTS HOME MEDDAC

47.65
9.35

69.23
55.86

130.50
46.55

69.85

51.90

58.70

24.95
0.39
41.77
1.00
39.14

19.82
7.83
11.15

115.22
1.54

73.92
10.04
85.40

8.52

40.19
7.00
8.83

21.43
5.03

- ———

57.00
125.09
177.05

69.85

51.90

58.70

107.25

38.80

116.76

169.36

8.52

82.48

149.45

Hood

" Ord

Rucker

FAMC

Eustis

MAMC

FAMC

WRAMC

Gordon

FaMC

Alaska

Devens

TAMC

TaMC

TaXC

REMARKS




INSTALLATION

HILL AFB
Ft Douglas/Odgen Depot
Dugway Prov Grds
Tooele Depot

HOMESTEAD AFB
Keywest NAS

FT HOOD
FT HUACHUCA

FT IRWIN
China Lake NWC
MC Log Base, Barstow

FT JACKSON
Shaw AFB

JACKSONVILLE NAS
Cecil Fld NAS

Mayport NAS
Kings Bay NB

K. I. SAWYER AFB

KEESLER AFB
New Orleans NAS/NSA
Gulfport NCG
Meridian NAS
Jackson Bks/USCG Urquat
Belle Chasse NAS

KIRTLAND AFB

FT KNOX
Lexington - Blue Grass

LACKLAND AFB
Kelly AFB
Brooks AFB
Laughlin AFB

LANGLEY AFB
Ft Monroce
Ft Storey

FT LEAVENWORTH
Whitman AFB
KC Supply Pt

BASE POINTS GROUP POINTS HOME MEDDAC

REMARKS

48.59

4.75
26.66
-6.76

56.48
31.46

248.92
147.30

23.88
25.67
12.61

81.82
76.37

58.00
48.04
76.73

56.80

50.62
25.71
13.69
19.72

7.95

95.81

150.58
0.72

66.85
27.20

6.36
25.94

108.40
10.54

97.04

86.76

87.94

248.92
147.30

62.16

158.19

182.77

56.80

117.69

95.81

151.30

126.35

118.94

97.04

FAMC

Stewart

Huachuca

Irwin

Jackson

Stewart

Sheridan

Rucker

WwBAMC

Knox

Ft Sam Houston

Eustis

Leavenworth




INSTALLATION

FT LEE
DPSC, Richmond
Ft Pickett

CAMP LEJEUNE
New River MCAS
Myrtle Beach AFB
Elizabeth City CG Air Sta

FT LEONARD WOOD

LETTERMAN AMC
Moffet Fld NAS
Sunnyvale
(See Alameda)

FT LEWIS
McChord AFB

LITTLE ROCK AFB
Ft Chaffee

Pine Bluff Arsenal

LORING AFB
Winter Harbor

LUKE AFB
Gila Bend AF Aux Fld
Williams AFB
Holbrook RBS

MACDILL AFB
Tampa SP

MALSTROM AFB

MATHER AFB
McClellan AFB

MAXWELL AFB
Gunter AFS

FT MCCLELLAN
Columbus AFB
Anniston Army Depot
Birmingham SP
Redstone Arsenal

BASE POINTS

GROUP POINTS HOME MEDDAC

REMARKS

79.86
5.90
1.74

185.63
21.70
36.31

3.88

160.74

57.53
45.46
4.00

180,03
46.75

60.88
1.10
12.88

41.19
2.95

68.52
3.96
27.62
0.10

67.14

87.50

247.52

160.74

106.99

226.78

74.86

44.14

100.20

67.14

$4.34

100.99

59.93

103.60

Lee

Bragg

Leonard Wood

LAMC

Lewis

Campbell

Devens

Huachuca

Stewart

MAXC

LAMC

Benning

McClellan




INSTALLATION BASE POINTS GROUP POINTS HOME MEDDAC
FT MCPHERSON/FT GILLAM 26.94 29.61 McPherson
Dobbins AB/Atlanta NAS 2.67
FORSCOM Surgeon 0.00
Camp F. D. Merrill ——
FT MEADE 99.72 124.50 Meade
Annapolis NS/Academy 24.78
MEMPHIS NAS 59.44 92.98 Campbell
Memphis Depot See Above
Blytheville AFB 33.54
FT MONMOUTH 39.59 39.69 Monmouth
Earle Nav Wpns Sta 0.10
MOUNTAIN HOME AFB . 59.62 65.12 MAMC
Nav Nuc Pwr Trng 5.50
MT MYER 49.11 101.12 WRAMC
Cameron Station 0.00
Arlington Hall 5.19
Henderson Hall 0.50
Pentagon 4.30
Marine Bks 2.00
- Washington Navy Yarg 7.60
Navy Security Sta 1.00
Ft McNair 6.60
Bolling AFB 24,82
NELLIS AFB 75.16 75.16 Irwin
NEW LONDON NSB 103.18 142.95 Devens
USG Academy 2.84
Newport NTC 36.93
Groton Sub Base
NORFOLK NB 308.16 449.18 Eustis
Oceana NAS 69.95
Dam Neck Trng Area 5.81
Little Creek Amphib 49.44
Naval Shipyard 12.37
Nav Wpns Sta 2.20
CG Trng Ctr, Yorktown 1.25
NORTON AFB 31.10 94.20 Ord
March AFB 63.10

OFFUTT AFB 141.05 141.J5 Leavenworth




INSTALLATION

FT ORD
Hunter Liggett
Pres of Monterey
Concord NWC ’
Ft McArthur
Lemoore NAS

PANAMA
Atlantic Br
Pacific Br

PARRIS ISLE DEPOT
Beaufort MCAS

PATRICK AFB
Orlando NTIC

PEASE AFB
Portsmith Shipyard
Brunswick NAS

CAMP PENDELTON
El Toro MCAS
Long Beach NS
Long Beach NRMC
Tustin MCAS
Twenty-nine Palms

PENSACOLA AEROSPACE
Mobile Avm Trng Ctr
Corry Station
Whiting F1d NAS

PHILADELPHIA NB
Willow Grove NAS
Camden SP

PLATTSBURGH AFB
FT POLK
England AFB
Sabine Pass CG

QUANTICO MCB
Ft A.P. Hill

RANDOLPH AFB
Bergstrom AFB

BASE POINTS

GROUP POINTS HOME MEDDAC

155.86
1.34
9.48

4.68
7.57
27.57

46.33
See Above

76.39
34.77

42.72
6.12
23.52

151.88
51.86
33.66

3.37
8.68
71.24

87.58

1.00
20.74
29.35

29.00
17.00

1.10
55.79
93.78
33.50
61.30

1.74

52.34
40.94

206.50

46.33

111.16

72.36

320.69

138.67

47.10

55.79

127.28

63.04

93.28

‘Ord

Panama

Stewart

Stewart

Devens

Ord

Rucker

Devens

Polk

Belvoir

BAMC

REMARKS




BASE POINTS GROUP POINTS HOME MEDDAC REMARKS

INSTALLATION
FT RICHARDSON 50.60
Elmendorf AFB 78.78
FT RILEY 176.01
McConnell AFB 38.86
ROBBINS AFB 59.32
ROOSEVELT ROADS NB —————
Ft Buchanan ————
FT RUCKER 59.99
FT SAM HOUSTON 163.23
SAN DIEGO NS/NRMC 240.63
North Isle NAS 255.50
Miramar NAS 76.96
Coronado Amph Base 10.06
Nav Post Grad School 10.47
SCHOFIELD BKS 113.52
Wheeler AFB 11.55
Med Lab, HI ——
SCOTT AFB - . 72.77
Granite City/St Louis Spt Area 5.01
FT SHAFTER 73.78
Aliamann/Lualualei 58.00
Barbers Point 48.90
Pearl Harbor NB 174.84
Camp Smith/Halsey Terrace 16.80
SHEPPARD AFB 53.54
FT SHERIDAN 13.32
Great Lakes NB 88.85
Ft McCoy 6.16
Clenview NAS 12.00
Savanna/Rock Isle Arsnl 13.67
Chanute AFB 956.46
FT SILL 111,58
Altus AFB 39.14
FT STEWART 83,06
Hunter AAF 21.67
Moody AFB 27.18

129.38

214.87

59.32

59.99
163.23

593.62

125.07

77.78

372.32

53.54

190.46

150.72

131.91

Richardson

Riley

Benning

Gordon

Rucker
Sam Houston

Ord

Schofield

Leonard Wood

Shafter

Sill

Sheridan

Sill

Stewart




INSTALLATION BASE POINTS GROUP POINTS HOME MEDDAC

SUBIC BAY NSC, PI TAMC
Clark AFB, PI

TINKER AFB 61.72 79.62 Sill
Vance AFB 16.80
McAlester Ammo Plant 1.10

TRAVIS AFB 112.10 139.28 LAMC
Mare 1Isle Nav 26.18
Two Rock CG Sta 1.00

TRIPLER AMC ' 73.78 73.78 TAMC

VANDENBERG AFB 94.78 133.04 Ord
Port Hueneme 14.40
Pacific Test Ctr, Magu: 23.86

FT WAINWRIGHT 20.25 98.11 Wainwright
Eielson AFB 39.44
Shemya AFB 1.00
King Salmon 1.00
Galena AFB 1.00
Adak NS 22.72
Kodiak CG Sta 12.70

WEST POINT 45.40 45.40 West Point
Stewart Army Sub-Post See Above

WHITE SANDS MISSLE RANGE 35.13 109.44 WBaMC
Holloman AFB 74.31

WRIGHT-PATTERSON AFB 123.96 141.26 Knox
Columbus Depot/Rickenbacher AFB 17.30

WURTSMITH AFB 50.42 72.72 Sheridan
Selfridge 22.30

YUMA PROV GRDS 14.72 45.96 Huachuca
Yura MCAS 26.33
NPTR NAS, El1 Centro 4.91

ADDITIONAL HSC PZRSONNEL REQUIREMENTS

conus

HSC LABS

AHS AEHA
CIsS

REMARKS
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APPENDIX F




STANDARDIZED DEFINITIONS

The definitions contained herein have been designed to integrate the
various references utilized in veterinary service support mission performance,
under the DoD consolidation requirements and the associated Executive Agent
responsibilities, with the new terminologies emerging and other manpower
management parameters. With these factors in mind, the specific definitions
included have integrated the Uniform Charts of Accounts, Uniform Staffing
Methodologies, Staffing Guide Yardsticks, and related management guides into
the comprehensive definitions provided below. It must be kept in mind, that
while these definitions approximate the standard U.S. Army definitions,
modifications have been made based on the emerging programs, which means some
inclusions have yet to be addressed by MEDDAC/MEDCEN/HSC agencies; report-
ing within the veterinary technical channels utilizing these definitions
require no explanation, but reporting through MEDDAC/MEDCEN channels may
require detailed explanations.

A. GENERAL TERMINOLOGY

1. Productive Time Those activities and time spent performing work
useful and essential to the military mission.
Productive time is further delineated as either
direct or indirect time,

2. Direct Time Those activities, actions, and work that can be
identified and assessed against a particular
veterinary service mission, workload output
factor (unit), or group of factors or products.

3. Indirect Time Those actions/activities or tasks which cannot
be specifically identified with or assessed
against a particular workload output or group
of outputs; the actions generally contribute
to the outcomes or expectations of the military
mission,

a. Loaned Labor Manhours a worker spends working at a
workcenter outside the veterinary duty site
(but is still available on-call in the case of
an emergency).

b. Education 1) Officially released from the duty site to
attend on-installation training, to include SQT
or other testing, for career enhancement or
mainterance purposes (but still available for
recall in an emergency situation).




c. On-call

d. Organ. Duties

Non-available Time

Demand Factors

a. AD Population

b. Dep. Population

C. Retired
Population

2) Includes training of a military unique
nature, such as CBR, Geneva Convention,
drug/alcohol training, UCMJ, marksmanship,
physical readiness training/testing, or service
schools like NCO Academies (service member is
stil1 available for recall).

When an off-duty individual must remain in a
pre-arranged location so telephone contact is
possible; on-call status is terminated upon
arrival at the work site or assembly point.

Offically released from veterinary service
duties for either duty or compensatory time
associated with the military requirements for
Charge of Quarters, Administrative NCO Duties,
Parades, Guard Mount, Retreats, Sponsor Duties,
details, or similar administrative support
duties (available for recall if actual
emergency arises).

Only those manhours not useable by the military
because the individual is participating in
other activities that ire directed, recognized,
or sanctioned by the military; these
activities render the individual unavailable
for military duties or recall to military
duties.

Inputs or needs that should be utilized or met
in mission performance.

Those Active Duty (A.D.) personnel that ve
serve and deploy with in times of
mobilization; maintain readiness.

The dependent is the health care user most
likely to be seen in a community health pro-
gram; problems here affect mental readiness of
service member.

A user group that demands service, often beyond
the space available concept; support of this
group provides training needed for readiness
and mobilization, not to mention a Congres-
sionally guaranteed benefit.




d.

On-Install Qtrs

Commissary
Dollars

Public Animals

Bite Cases

Formula

The family quarters on an installation shows
the potential number of family units with
companion animals, on the federal property,
without state or local health support; the
national average of 38 dogs and 21 cats per 100
population appears exceeded in military
communities.

Dollar value of commissary sales, in millions,
compared to the population groups, indicates
“shopping" pressures on a specific install-
ation; if the commissary sales are divided by
the Active Duty plus dependent populations, the
resulting figure will indicate the relative
shopping pressure by the retired population.

MWD (military working dogs) and OTHER (equine &
misc) does not include the privately-owned com-
panion animals, but does indicate the patient
load that will require full time, full service
support; veterinary health care is mandated by
DoD directives.

The number of bite/scratch incident reports in
a six month period is variable that is depen-
dent upon the reporting procedures of the
Medical Treatment Facility (MTF); the figure
indicates the potential "free roaming" animal
population.

Retired population and Commissary sales do not
effect the formula; these two figures are pro-
vided only as "indicators”:

A/D POPULATION x 1000........%<====-
# QTRS ON INSTALL x 50.......%=cvv=-
PUBLIC ANIMALS (MWD) x l.....=<-v-=-
PUBLIC ANIMALS (OTHER) x 3...==-----
BITE CASES/6 MO x 10..... ceeeSmancan

INSTALLATION TOTAL (FORMULA)} =<-----




B. DIRECT TIME CATEGORIES:
1. Inspection (As defined in AR 40-657)

a. CL1&2 Includes the time spent traveling to
the inspection site ( if from another
duty site), preparation/calibration
of equipment time, inspection time,
and report preparation/distribution
time.

b. CL 3 Includes all activities at origin
site, unless categorized as another
class of inspection, as a management
function, or as an administration
duty.

c. CL4 A11 actions occurring that are asso-
ciated with the inspection of subsis-
tence upon delivery at purchase
and/or at delivery points, to include
contractual reviews, COR liaison,
sanitation, wholesomeness, and
quality assurance; time spent in the
preparation (to include travel from
another duty site), inspection, or
reporting/documentation of actions
will be included.

d. CLS A1l actions occuring associated with
the receipt of government-owned
subsistence, to include count, con-
ditfon, quality assurance actions,
accountable officer coordination, and
suitability for use determinations;
time spent in the preparation (to
include travel from another duty
site), inspection, or the report-
ing/documentatfon of actions will be
included.

e. CL6 A1l actions involving the evaluation
of subsistence prior to shipment from
one government site to another, to
include vehicle sanitation, sound-
ness/suitability determinations, and document




QA/SA/ALFOODACT

review: time spent in the preparation (to
include travel to or from another duty site),
the inspections, or the documentation/

1iaison associated with report preparation and
distribution will be included.

A1l actions associated with the issue or sale
of government owned subsistence, to include
vehicle sanitation, manifest review, daily
walk-throughs, suitability determinations, and
coordination efforts; time spent in the
preparation (to include travel to and from
another duty site), evalations, or
reporting/adding/recording/documenting efforts
will be included.

A1l actions associated with the efforts to
inspect subsistence upon delivery at purchase
by nonappropiated fund activities, to include
COR coordination, training, and liaison, as
well as vehicle inspection, contract review,
and all inspection efforts; time spent in the
preparation (travel included), inspection, or
documentation/reporting is included.

A1l actions conducted to allow inspection of
subsistence that is in storage, to insure
prevention of early deterioration, to evaluate
suitability/shelf-1ife, to detect temperature/
humidity/environmental problems or improper
warehouse practices that could damage the
shelf-1ife, or to insure proper intra-agency
movement of owned subsistence; time includes
any type of preparation (to include travel
to/from another duty site), active
coordination/coordination/1iaison/inspection
actions, and all report/documentation
preparation and distribution type activities.

Quality Audit Special Audit/ALFOODACT include
all those subsistence actions directed/re-
quested by another or higher headquarters,
either by line item or lot, to identify any
type of quality assurance consideration, these
include FDA or USDA notices, ALFOODACTS, TSA




J.

k.

Salvage

Sanitaries

Subsistence Item Survey (SIS) requests, or
DLA/DPSC Audits; time spent in the preparation
(1ncluding travel to/from another duty site),
review of requirements, 1iaison/coordination,
the audit/inspection, and all after actions to
document and report the evaluation will be
included.

A1l actions associated with the

inspection for proper disposition of
Commissary-owned subsistence that has been
insulted or has questionable primary
packaging; time includes preparation (to
include travel to/from another duty site),
fnspection/evalution, sorting by disposition,
liaison with the Commissary personnel, and
report preparation or distribution.

1) On-installation - all actfons assocfated
with the inspection of federal/military food
facilities on any type government install-
ation; time spent includes review of past
reports, standard review preinspection, travel
to and from the facility, all on-site actions,
any liaison/training/coordination with the
facility manager, and all report preparation/
summary/distribution actions.

2) Off-installation - all actions associated
with the inspection of nonfederal food
facilities, regardless of location, to include
travel to/from the facility and liaison with
other military headquarters or procurement
offices in reference to the inspection; time
spent in preparation, inspection, and after
action reporting/documenting will be included.

3) Animal - all actions associated

with the evaluation of federally-owned or
controlled animal facilities, to include
training the management in husbandry,
maintenance, or animal health care; time spent
includes preparation (travel included), on-site
activities, and reporting/documentation/distri
bution/ 1iaison actions.




m.

Q.

Origin Dairy

Salad Program

Laboratory

Maintenance

Travel

' 4) Vehicle - report under the

appropiate Class of inspection (see above).

A1l actions associated with the establishment
and maintenance of any/all the quality history
records for specific dairy product producers,
to include origin sampling, sample preparation
and shipment, and coordination with other
agencies concerning the dairy sources.

Salad Inspection Program activities be reported
for any time accounting reports by utilizing
the same requirements and parameters as the
origin dairy program.

1) Report under the appropiate Class of
Inspection for all subsistence samples; time
includes preparation of containers and samples
drawing samples, delivering samples, for
further shipping, and all actions associated
with tracking/reports/or after action
coordination

2) For animal associated samples, report under
Ancillary Support Services (2.b.5)) for
companion animals or public animal category
(2.c.), as described below.

1) A1l actions associated with the

first eschelon inspection, maintenance and care
of equipment/tools utilized in/for the
inspection of subsistence will be reported
under the inspection category that the device
is most often used to support.

2) administrative function that will be
reported under the appropiate indirect time
category.

1) Travel from quarters to the routine duty
site is not accountable and cannot be
considered duty hours; it is considered




2.

Veterinary Health Care

a.

b.

Human

Companion Animal

nonproductive time.

2) Travel to/from one duty site to another is
productive time and will be accounted for under
the workload category that caused the initial
travel.

3) Temporary Duty Travel (TDY) for mission
performance is productive time and will be
accounted for under the direct time category of
workload that best describes the reason for the
TDY.

4) Temporary Duty Travel (TDY) for any
training purpose is productive time, but it is
indirect time and will be reported under the
appropiate category.

(as defined in AR 40-905)

Those activities where support of any inter
disciplinary human health care team is
supported by veterinary staff, this includes
zoonotic disease surveillance, rabies/bite
report activties, animal facilitated therapy
programs hospital consultant support, and
related supporting activities; time spent
includes literature reviews for specific cases,
consultant coordination with the appropiate
civilian counterparts, patient contact/team
contact activities, and all associated
reporting/documentation actions.

1) Outpatient - those activities associated
with patient health care in the Animal Disease
Prevention & Control (ADPAC) Facility only
during scheduled appointment hours, including
testing, immunizations, drawing laboratory
samples, examinations, diagnostics, and
client/patient communications on health care
matters.




c.

Public Animal

2) Inpatient - those activities that are
conducted after the patient has been admitted
to the ADPAC facility, including surgery or
other patient support actions performed by or
under the supervisiion of the veterinarian.

3) Admission & Disposition (A&D) - ADPAC
activities and preparations associated with the
scheduling of pattents far inpatient or
outpatient services, animal registration for
the installation, preparing health/rabies
certificates, receiving/interviewing clients by
support staff, collection of monies, release of
patients to clients, or the documentation of
these activities.

4) Emergencies - patients seen without
appointments, includes veterinarian phone/visit
consultations with clients (in or out of the
ADPAC facility), and any animal abuse or
neglect investigation actions.

5) Ancillary Support Services - all laboratory
procedures (including the equipment/supplies
maintenance and care), X-ray, ECG, EKG, EEG,
and other testing procedures for outpatients.

1) Military working dog support - all
activities involved with the health care
delivery to government canines, except for
activities associated with sanitary inspections
of the animal facilities.

2) Other government animals - all activities
associated with the health care delivery to
government animals other than canines, except
for activities associated with sanitary
inspections of the animal facilitis/environ-
ments.

3) Impoundment - all activities and functions
associated with the inprocessing, maintenance,
and disposition of stray/feral/wild animals,




d'

Quarantine

Disposal

Assistance

NAF1

including the coordination with and training of
animal apprehension personnel for the install-
ation authority.

4) Preventive Veterinary Medicine - those
health care survefllance activities that are
associated with determining the threats or
potential environmental dangers to the
soldier; this includes monitoring of sentinels
(wildlife or companion animals), disease/sur-
vey, infection disease/infestation trend
analysis, fecal surveys in common use areas of
the installation, parasite surveillance
activities, or other environmental evaluation
activities.

A1l activities associated with the preparation,
in-processing, maintenance, surveillance, and
discharge of an animal from confinement for
medical, forensic, or legal reasons (public or
companion); these activities require a
veterinarian to provide the required coordi-
nation/direction/control for the program.

A1l activities involved with the euthaniti-
zation and disposal of the animal (companion or
public animal); this includes incineration as
well as storage and transport of the remains
during appropiate disposal actions.

Includes all activities (not covered by another
category) that are associated with receiving
inquiries (in person or by phone), routing
callers, researching/providing directions/
assistance, taking messages, and conducting
business by telephone

Only those activities directly associated with
accounting and fiscal management of the
nonappropfated fund instrumentality; this
vould not include conducting any inventories,
ordering supplies/equipment, conducting health
care activities, doing personnel management
activities, or doing anything that would also




3.

Veterinary Administration

a.

h. Kennel/Stable

tiaison

be required if the NAFI was dissolved and the
monies were collected for the appropiated fund.

1) For in-house facilities, time spent in
maintenance and support will be reported as
inpatient, quarantine or impoundment, as
appropiate.

2) For facilities operated by outside
agencies, time spent will reported under the
most appropiate sanitary inspection category.

(as directed by AR 40-1 and DoD
6015.5)

1) Those activities required to support any
installation commander, tenant commander, or
their staffs, within the area of operation, in
matters requiring veterinary expertise; by
definition, this falls under the job
description for the installation veterinary
staff officer.

2) Those activities in support of the
MEDDAC/MEDCEN/Medical Authority in health care
delivery, including committee attendance as
member or consultant, assisting in problem
indentification and solution, and related
interdisciplinary actions supporting the
installation or medical community, regardless
of the Service being supported.

3) Those activities and actions that are
required or suggested to be conducted with the
respective contracting officers or receiving/
accountable officers involved with the
ordering, procurement, receipt, storage, or
disposition of subsistence; this includes
assisting in the development of improved
contacting instruments if requested.




b.

c.

Review

Import/Export

4) Those veterinary medical activites
associated with the maintenance of effective
working relations and programs with local
civilian health agencies/counterparts and
governments (foreign and domestic) to insure
protection of the military community and the
surrounding civilian communities; this
includes the Wildlife Agencies, Humane
Agencies, etc.

5) Those activities conducted to insure
effective veterinary medical support by
communications/cooperation with civilian
veterinary medical resources to maintain
consultive support as needed.

1) A1l activities requiring veterinary
expertise to review regulatory directives for
content, policy and procedure; this applies to
any Service, and both medical and installation
directives.

2) A1l actions associated with the establish-
ment, maintenance, amendment and modification
of interservice support agreements (ISSA),
required or indicated due to the DoD Executive
Agent mission.

3) A1l activities associated with the
development and maintenance of effective
Memorandums of Understanding (MOU) that involve
the veterinary medical service in the execution
of the agreement.

4) A1l activities associated with the review
of internal directives, such as Standard
Operating Procedures, that are used in
ccitrolling or establishing the operational
basis for daily mission performance.

This includes all activities, efforts,
communicatfons, and meetings associated with
controlling, monitoring, or insuring the safe




d.

Vet Pub Hlth

Travel-TDY

movement of healthy animals across state or
national boundries.

1) This includes all activities to monitor the
incidence of zoonotic disease in or about the
service members community or sphere of
activity; this includes utilizing the
wildlife, companion animals, and feral animals
as sentinels of disease/infection.

2) A1l activities associated with the
development, implementation, and evaluation of
community information services to protect the
health of the service member (and dependents);
this includes lectures, personnel education
classes, public relation activities, and other
community awareness methods.

3) ATl veterinary activities and actions
designed to determine the incidence of disease,
or the trends of any disease, will be reported
here, .

1) A1l temporary duty travel to perform
official mission duties not covered by another
category will be included in this classifica-
tion

2) All temporary duty travel conducted to
insure adequate performance of mission
essential duties will be included.

3) A1l temporary duty travel conducted to
provide technical guidance/0JT of subordinates,
peers, or self in mission essential duties will
be included.

4) Non-TDY travel will be recorded as time
spent under the category of activity that
caused the travel to occur.




c.

INDIRECT TIME CATEGORIES

1.

a.

Administers Personnel

Indoctrinates

Rates performance

Nominates Person-
nel for Award

Monitors Manage-
ment Improvement
Program

Counsels

(as directed for Service Members)

Conducts initial interview, makes Personnel
original job assignment, and acquafnts newly
assigned personnel with the work center.

1) Prepare evaluation. Writes evaluation
(Performance Report) by researching, evluating,
drafting, proofreading typed copies, marking
boxes, and signing completed report (excludes
counseling and typing); includes the
preparation of enlisted evaluation, officer
evaluations, and civilian evaluations.

2) Indorses evaluation. Writes

indorsement by researching, evaluating,
drafting, proofreading typed copies, and
signing completed report {excludes typing);
includes the indorsement of enlisted
evaluations, officer evaluations, and civilian
evaluations.

Prepares recommendation by

researching, evaluating, drafting,
proofreading typed copies, and signing
recommendations as required (excludes typing).

Assists subordinate in developing
improvement suggestions and includes
processing any suggestion received for
evaluation.

Counsel or coach subordinate Personnel
personnel on performance and progress in career
development and suggests areas for

improvement. Counsels and assists individual
with morale, welfare, and disciplinary
problems. Takes necessary corrective action
required to maintain discipline.




2.

f.

Assist Personnel

OFFICE MANAGEMENT

e.

g.

Reviews
Incoming
Distribution

Reviews Qutgoing
Distribution
as required.

Reviews Report
and Statistical
Data

Develops Budget
Estimate

Inspects Facility

Investigates
Accident or
Incident

Receives and

1) A1l activities associated with personnel
actions, finance and personal support services.

2) Activities as a clearing house for personnel
to seek personal assistance for problem solving
not related to mission performance.

(to maintain military requirements)

Reviews distribution for information and
initiates the necessary action.

Reviews outgoing correspondence for complete
ness and accuracy and signs

Reviews information contained in reports

and statistical data for impact on work
center status and to identify possible trends
which require management action.

Prepares input to unit resourcemanager monitor
by researching, evaluating, coordinating,
drafting, and forwarding estimates. Includes
answering follow-on inquiries on estimate.

Pertodically inspects for housekeeping,
safety, fire hazards, or equipment conditions
that require attention. This includes time to
write report.

Investigates ground accident or incident with-
work center, This includes preparing required
Report and associated correspondence.

Receives visitor, inspector, or other official,




Assists Visiting
official

3. General Administrations

a. Types

b. Processes

¢c. Maintains
Correaspondence

assists visitor to accomlish their purpose;
escorts visitor in restricted or controlled
area as required

(Typing, routine distribution, filing phone,
visitor reception, and posting.)

Obtains and assembles materials, inserts in
typewriter, types, separates copies, collates,
fastens, proofreads, releases to originator,
and nuts material away; Includes the typing of
a letter, message, report, plan, schedule, or
roster, enlisted evaluation, officer evalu-
ation, civilian evaluation, indorsement to
evaluation, or statistical data.

1) Includes time spent during Distribution
delivery or pickup, as well as time at the
pickup points,

2) Processes incoming distribution. Receives
and opens envelope, reviews for required
action, marks, and routes distributiocn.

3) Processes outgoing distribution. Stamps,
marks, seals, packages, and routes
di ~4=‘bution.

1) Establishes file. Prepares file outline,
folders, guides, and labels.

2) Files correspondence. Receives material,
marks, sorts, classifies, inserts in file,
removes for reference, and refiles.

3) Maintains suspense file. determines need
for suspense, assigns suspense, posts file,
reviews file for compliance, reminds individual
of suspense, annotates file at completion of
action.




d. Maintains
Classified
Material

e. Maintains
Publication

4) Disposes of records. Removes records from
file and disposes of them in accordance with AR
340-18

5) Maintains log and register. obtafns book
or form, makes entry, puts book or form away.

6) Maintains security file. Establishes,
posts and changes security record, access
documentation, and the 1ist of restricted area
badge numbers for work center personnel.
Destroys materials as required.

7) Maintains personnel locator file; prepares
card or similar record. Posts, changes, and
disposes of record as required.

1) Controls material. Prepares doc-
ument receipt, routes file, and re-
moves material for referral.

2) Inventories material. Screens file,
reviews retention criteria, removes obsolete or
unnecessary material.

3) Safeguards material. Opens and closes
safe, performs safe area check and changes safe
combination.

4) Destroys material. Prepares form, destroys
material and annotates record. Includes time
of witness.

1) Obtains administrative publications.
Receives request, prepares requisition form,
obtains authorizing signature, processes and
files form.




Operates Copying
Machine

Maintains Stock
of Blank Forms

Maintains
Bulletin
Board

Maintains Time
and Attendance
Cards

Provides
Stenographic
Service

Mafntains
Appointment
Record

Acknowledges
Visitor

Processes ADP
Card

Receives
Telephone Calls

2) Maintains index. Posts new index, new
publication, or change to ‘index.

3) Maintains publication.
publication.

Posts or files new

Activities associated with operation, copy
collation, and maintenance coordination.

Establishes requirements, prepares requisition
receives, routes, and controls stock of blank
forms.

Removes existing information and posts new in
formation.

Records time and attendance information and
and forwards card.

To include taking dictation, minutes, and
transcribing notes and recording.

Posts calendar or book, coordinates appointment
with supervisor, reminds supervisor of pending
appointments, and makes changes as required.

Greets visitor, answers inquiries, and refers
visitor to appropriate person or location.

Receives input data, punches card, verifies
punched information, corrects errors, and
releases card to originator.

Receives telephone inquiry; routes callers,
takes messages, conducts phone business not
related to direct tasks.

NOTE: Phone calls related to direct work
should be included with the direct tasks.




4.

SUPPLY:

d.

c.

Processes Equipment
Request

Conducts Inventory.

Maintains Custodian
Document

Obtains Expendable
Supplies

NON-AVAILABLE CATEGORIES

d.

PCS

MEDICAL

Leave

Holiday

Absences

(Supply and Office Supply.)

Determines need and authorization for equip-
ment, researches stock number or nomenclature,
prepares justification, submits request and
takes follow-up action. This includes
receiving and returning equipment.

Inventories equipment and supplies on-hand and
insures accuracy of records.

Receives listing form supply, posts changs to
changes to records, and resolves inconsisten-
cles.

Determines need, researches stock numbers,
orders, pick ups, and distributes expendable
supplies.

Absent from duty to accomplish tasks generated
by a permanent change of duty station. In-
cludes in/out processing and family settlement.

Sick call; hospitalization; physicals;
dental and outpatient visits; quarters;
emergency room treatments and blood donations.

Annual; military; administrative; day-off;
reemployment leave; cure leave (OCONUS);
leave without pay (LWOP); pass; rest and
recuperation; sick leave; maternity leave;
and home leave.

Officially recognized days taken.

AWOP; AWOL; desertion; failure to repair;




f.

Miscellaneous

job interviews; and appointments with CPO, EEO,
1G. :

Civic duties (voting, jury-duty); witnesses
for the U.S. Army; unfon activities; labor
strikes (OCONUS); fund drives; social
functions; physical fitness and sports
activities.
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1. INTRODUCTION
2. Purpose.

(1) The purpose of this study is to develop a US Army Health
Services Command (HSC) level veterinary management information systen
and cocoposite ouvtput unit for thne Continentsl United States (CONUS)
veterinery activities.

(2) The purpose of this report is to review study activities to
date and to discuss the impact upon this study efforr of congressioual
decisions concerning the military subsistence procurement program vh ch
resulted in a determination that the United States Department of
Agriculture (USDA) and the United States Department of Commerce (USDC)
will assume the Army/Air Force procurement quality assurance mission.

b. Background. The Director of Veterinary Serviraes, U5 Army Health
Services Commzand, hzs determined that Army veteriumary worrloa.l reporting
svsten (Dh Form 2651) does not provide an adequate venicle tor defining
and quantifying ESC veterlnarv resource requirements. Further, the
svsten does not previde a conveniert method for monitoring the uvtilizatio

ESC veterincry resources Consequently, the Chief, US Army Veterinary
Corng, and the HSC Director oF Veterinary Services have identified the
remer.t oy mociiving existing veterinary workload reporting sverens
or the development of a2 manegement indicator method bv which this
eported workload data may be more efficientlyv jnterpreted in terms of
n sociated veterinary resource requirements. In order that this
g systen and wmenagement indicator method satisfy existing ESC
ements, the fcllowing constreints were included:

n
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(1) The management indicator should, If possible, relate to
nistorical and existing veterinary korkIOGd output units and staffing
guides. The basic unit employed is "tofal pounds inspected.”

{(2) The reporting svster and manzgement indicator should be
reacdily understandable at all levels.

(3) The system should be reliable. That is, the input data
should be consistent and the resulting management indicator valuec should
accurately relate HSC veterinary resource requirements to HSC veterinary
workload requirements.

(4) The system should be revroducible, Thzt is, the input data

chnnls he *'.«:-'.(""1" AvaSiab e Vas oandt o ke agten o coavaaes sy
ehnn he 2 SR sar sy :

Tnc constraint set described abeve provided the basis for the
Icllowing objectives:
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a. To review available histcrical veterinary workload and staffing
data for the purpose of identifying which, if any, of the '"total pounds
inspccted" components would provide a mathematically reliabl: basis for
developing a Veterinary Corps Composite Unit (VCCU).

b, To assist the HSC veterinary staff with modification of exdsting
veterinery workload reporting syscems.,

¢, Tec develop and implement an HSC level man-hour utilizaticen
reporting system.

d. To use the data provided by the reporting syctems, above, in the
development of an HSC level VCCU.

¢. To evaluate the applicability of the VCCU &% Medical Department -
Letirity 0 DDAC) a1d Medical Center (ENCEN) level Ly expressing VCCU's
as MZIZDDAC or MEDCEN index values.

a. UGverview., The project officer worked directly with HSC veterinary

staif ofilcers during revision of the veterincry workload reporting regquire-
oenss and in the devalopment of & veterinary maun-hour reporting form=zt

(#8C Torm 173R). These reporting systers were field tested at the Bracke
Arniy; Meclcal Center Veterinary Activity and, subsequently, forwarded to

all BZC *GDDAC/MEDCEN veterinary activities,

In coan>inaticn, the dzta provided by the HSC Veterinary Wworklcad
prrting System (ESC Yorm 16%) and by the HSC Time Accountability Report
S"stem (iI2C Feora 173R (Test)) provide the inforration used to develop an
C level VCCU and the MEDDAC/MEDCEYN indices.

b. Procedures.
(1) Information collected.

(a) HSC veterinary workload and stafiing data from
1973 - Present.

(b) Monthly workload data for each HSC MEDDAC/MEDCEN
vererinary activity from March 1977 - February 1979.

e}  Quarterlyv Vererinar: Activities renort (“‘ Yoy 24 1)
TV

)
e BRSO Mo )Ll o v persod Tebruesy be e - Loty b

v
Woy, -

'
T

(d) A daily timc accountability sheet (HSC ¥orm 173R)
firom everv perscn within each BSC MEDDAC/MEDCE' veterinary activity for
a six mrnth test period (Mar - Aug 77).

(e) A monthly summary of man-hour utilizaticn data from
each HSC MEDDAC/MEZCEN veterinary activity from Marcih 1977 - April 1973
(neine version 1 of the HSC Test Form 173R cdated 7 Feb 77) and from
May 1678 - March 1979 (using version 2 of HSC Test Form 173R dated

1 Mar D) 2

LR
<
- “O
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(2) Method of data collecticn:
(a) Historical workload and staffing were obtaiued fro—
existing Army Medical Department (AMEDD) records and reports.

(b) Workload data (monthly summaries) for the teat period
were provided by the individual ESC MEDDAC/MEDCEN veterinary a¢ xvit

(c) Individual time accountability data sheets anrd wmonthiv

summaries were consolidated at the MEDDAC/MEDCEN level and forwarde:i to
this office on a monthly basis.

(3) Analysic of data.

it is then transcribed onto coding sheets, and subsecuaently tiansfer:
to computer punch cards. Computer analysis is perfcrmed un ti

at Fort Leavenworth, Kansas, by way of a remote access teriia
basic models are eaploved, as follows:

« Twd

[

Model 1 -- Stepwise Mz:ltizle Linear Regression Analycis.

)

Model 2 -- A time-zdiusiel output program uvtilizing the

Let n = Total nucher of activities

T = time required for individual type i to pericro
activity j

e
L

0. = output units associated with activity j

b
R, = Ratio of T, tec Q,
3 J 3
Uj = Ei.where i =2, «..y n
1

Mj = VCCU multipliers (reciprocals of Uj's)

veeu = 2

Ci = tonporive Tnlon VEOCT 5, por envrent yeer cdivided
by VCCU's for base yeir

PI = Personnel Index = VCCU's per staff member in
current year compared to VCCU's per staff mezber
in base year
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4. TINDINGS

_ a. Izirial attempts to identify a reliable mathematical r-latienship
LT betwesn veterinary workload znd staffing dzva (Appendix 1) using "toval
pounds inspected " (TPI) es the indicator variable resulted in the finding
that 371 dld not enter into the stepwise multiple regressiow P‘dhﬁT“no

ot any point (see Tuble 1). Ia fact, the only component of Ti. sntnring
the equztions was Class 3 which entered om step 1.

b, An initial analysis of workload and tice accountabiliiy Jdata
for the pericd March - Jurne 1277 demonstrztes tuat the Class 3 ccaiponent
of TPI is the most reliable indicator variable in the system and, as
showmn in Appendix 1 demonstrates @ multiple correlation coefficient of

>.2.

c. Icterest in the procurement quality assureaco womjune.  of
ESC veterinary worklnad declined rapi dly during the yeors 127 2785,
Alinough the Class 3 workload is not coempletely cut ¢ the li.. syctem,
it is ©n lenzer a reliable basis for the VCCU and, consequentlv, further
analvess were oriented toward develeping the secind kest food inspection

¢. Clzss 4 vegression values were: (See Scatiergram in Appendix 2).

»
R Vslue
{1} As of August 1877 L87
) 12  rc of Novexmher 1977 .75
(3) As of July 1978 .78
e (¢) As of June 1979 .70
e. The ESC reperting systen changed in March 1978 with the
introcduvction of a revised HEC Form 173R, dated 1 March 1973. All
subsequent 2nziyses employ only dazta coilected with the new form during
the period May 1978 - March 1979.

f. As noted abeove, the multiple regressicn coefficient for Class &
in June 1279 was only .70, (See Appendix 3.)

L £. Regrescicn values [cv sctiter workload coracnents cf inter-st were:
. (Sce ~prernlices & & 3 fov com.léie SQUaliurs,.
N 3:,;2
R

Pgat . -
¥ R Value

r

4y (1) Senitary Inspection of Carrier .54

(2) <Sanitary Inspection of Military
aci]

;
i
.- — . e
:
! racility .63
i,
s
\
:
|
:
¢
2
b
T-. R R R I e N R e SRl Sl PR RIT. T = e Sy st e T -

bt e - .
ma e 2 S e R R
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o) :wnitici ead Spaciel Sanitary
Inspection .66
(4) Routine Sanitary Inspection .67

(5) Linear combinztion of lines
13, 14, and 15 froo ESC Form 196 .72

h. It wac decided that all workload components with regrecssion
values greater than .5 would be included in the Linear Index Model for
illustrative purposes. Obviously, these resulting wvalues are not a
completely satisfactory basis for computing anrual indices since they
are calculated for less then a full data year. However, in the interest
of demoustrating both the compuration znd aprlicction of VCCY and index

values with existing HSC data, the following is presented: (Sez Appendix 2.)

Form 155 Line VCCU Multiplier
1 . 6.84
2 4.65
3 0.55
/ 4,28
5 2.47
6 0.16
7 0.05
13414415 0.67

(1) 1#SC VCCU vzlues for the month of January 1979 are:

: Mean Values
VCCU Multiplier x of 196 Data .

6.84 1.36 = 9.30
4.65 7.08 = 32.92
.53 1i7.84 = 6.0
4,38 8.96 = 43.72
2.47 251.66 = 621.60
0.16 7131.83 = 1141.09
0.05 15843.75 = 792.18
0.67 932,32 = 624,65

vccy = 3336.88




g VCCZU Multlipiier

6.84
4.65
0.55
4.88
2.47
0.16

0.05

0.67

the worx’
previous e Ar j

R {£Y 7ie ecexvrespond:

two maiiths vere compnted zc

RPN

Mean Va
© of 196

1.70
5.00
131.60

8.56

264.80.

7556.40
15028.04
930.56
ey
Madel 2 (
n
3394.31
3336.48

indax valu
snder valu

oniel Ind
ed in Mod

January

Febrvary -

lues

Data

= 11.62

27.20

il
[=))
L
Pl
[ev]
(%}

= TI1.40

-

(23,47

—

3394.31

S

se Cornosite Inde:

i

ve), t
* for Februvary is:

= 1.0172

ec, the implication iy that
e ‘1.0172} is up froa the

vzlues for these
wi2TQ S

ex (?I)

iel 2 and
- 1.60

1.62

» These fit nicely with the Composite Index wvalues, above, and
i would indicate apnroximstely 2! grester workloed per person cduring February.
i To further illustv=tae ot zpplicatien « 2 VCCL values, two MR D'“"
(e te ~ T 4 2l Medigpe ) verT Tectodd . VOO st Tavier ovtie 1 end
wore:
January February
Walter Recd VECU = 4889 4720
CI = 1.00 0.96
I = 1.09 0.96
6

C beem o~ aeet.s em.
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January February

Madigan VCCu = 2820 2039
CI = 1.00 1.03
¥i=1.00 1.u6

These data indicate that, while the work force at wWalte- Read
rezained stable at 40 persons, the workload basis declined by 47 for the
month and, consequently, the same &% cdecline is reflected in th: Personnel
Index.

Madigan, on the other hand, reported ome less person duriag
the month of February which, when co==ined with a 3% jncrease in the
worrload bzeis (CI value), results in a Personnel Index value :£ 1,06
(67 higher).

j. One of the more interestizg findings during tiic comiuct of tnis
study eZlort was the ‘interest extressed by various outside agencies

(including the Office of the Chiei, Vzterinary Corps) in obtaiuing
periodic supmaries of man-hour ntilizztion data. (See Table 2.)
S. ©BISTUSSIoN

a, Tne finding that the Cizss 3 component of TPT was the oniy T
entry into historical workload dexz ed to t! - belief that this component
would &lso be the most reliable iude nt variable for current workioad
and cen-hour utilization data. Tis confirmed by the six mounths
of t2st data and was selected as &= sis fuc a VCCU. However, ihe
congressional decision that the LSLx w2 USTY w111 assume the A*my/~1r Yorce
procureczent quality assurance (Clzss rission will eliminate the Class 3
TPI component as a basis for the WZU, and thevefore, an alternative basis
must be selected.

[ IS m
~ g fn
) w0

b. In view of the need to select an zlternmative basis for the VCCU,
it wes found that, while the Class 4 and 8 components of TPI were much
less relizble ;han Class 3, when tzken zcross all HSC MEDDAC/MEDCEN,
there does exist a fairly reliabie Ciess 4 and 8 function when taken
across tihe 18 MEDDACs not heavily involved with Class 3 inspection.

It was hypothesized that Zellowing trzusfer of responsitility for
procurement quality assurance froz-military to civilien sector, the

Cloes L oavd & ecomconenrs vill be g2

when apnlind z2e-aur
2Ll RJL o TDeUMERCFED vecerinars extiviTlids. CuTrenl azia neltiwer supporis

&
ez
or :=f..e3 this hypothesis and, i

o N ereiore, v¢..ption of the Clavs 4 and 8
bzsis frnr a VCCU should awzit the zesz cf this hypothesis. The complete
transfer of procurement quality zssurzace act iy ities covers a multi-yeor
peried, and therefore, it is imprezstical to delay the adoption of a VOCU

basis uniuil the transfer is compistie., An altoraative which has greatly
t is study effort was tc tazs2 the results on currently aveilable
data sets.




c. The lacx of consistency found in the aximal care units (ACU) is
partizliy exzledined b] differernces in interrrezation among reporting
activities regarding the "200" and "600" FCN categories on Form 173X
(Test) ¢zted 1 March 1978, .

d. Throughout the reporting period, persounel have con:iutently
reported —ission function time as eirther Staff Actions or Res.: sce

Managemernt Tiza. This has resulied in a reladwely unifeorm perer oy
of man-heuzs expended under the TCN "i50" category.

e. Thz regression equations referenced iz paragraph 7 (see Table 2)
of the findirpgs section are considered to be the best prediction mcdels
availablie fc: the respective FCN categories axd, while the date bzge is
consigered izezceguate for VCCU purposes, these equations should Le
reasonzbl: goss for manpower projections at the HSC level.

6. CONCLTSIONS

leszs 3 cowmponent of TET was e s o0 for oa
ia view of the shift of procureasen t Qu“’ity a8 21 rENCe
fron the militery to the civilien sector, an alternative
TCICU rust be established. At this time, tie most prondsing
czzis is tue Cluss 4 TFI corpoinznf.

aterprotad by

<ec:i0“ FCN ce i i
i vset bz n itored r7os y during
i

""" = tie conduct of this studly, ice tas received and
various requests from HSC an levels fnr informution

2 distribution aud utilizatic veterinary resources.

2o respond to these requests in a umely and meaningful way
Tesult of the data storage znd ret-ie val capAtility employed

Tnerefore, while thic maneger~nt infermi.ion asprect of

[
t is coucluded that
teined as an

lon System.

ri
(54
-

o

an:i
-

lat

rr O

the study eifert was not an original study objec
this adciciozzl capability is of value and sheo:ld
integrzl cert of the HSC Veterinary Manesgement Info

7. RECOMMEXDALTIONS

= entifs {he
woss e A SaiS seder Lue er =
fometing Ceteiwe voalliow than wod L RI0-ITTL This e g
applicacie ¢ Tupervisory per nel wne tend te identifyv o1l

as eicther "
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(2) Redefine mission function categories 200 and 600 in ovder to
resolve the existing discrepancies between the two cétegories.
p

T

5. Collect at least one full year using the revised 173k format.
c. Use the vear's data to verify the linearity ef function- for cach

veterinary technical mission function categoucy.

é. Compute mew VCCU values baspd on the full y=a

r of data and v
index values using the full yezr o o

a
f data as the b2 s;s for thesc iudi

N W

e. Compute quarterly VCCU ar

d index values using the existing svsten
until their reliability can be substant

iated by thc new data.

f. Continue the existing VCCU data stox

as zn adjunct to the other HSC wznezenznt in
perticular, breakouts for hours eipended or j
by FCW or by perscanel category may be desired

- ¥
exarrles of the type data reguested by OTSG,
Corps, during the conduct of this study.)




P 3

P L VD g " @ P e A g o




TABLE 1

SIGNIFICANT WORKLOAD FACTORS

Actual YE VC Strength

a. All Sanitary Inspections

Authorized YE VC Strength
a. Class 3
b. Initial and Special Sanitaries

A\
c. Rzbies Quarantines

Actuzl MY VC Strength

Qe A

[ add

1 Sanitary Inspections
b. Zoonotic Discese Diagnoses

c. Total Immunizations

Authorized MY VC Strength

a. Initial and Special Sznitarics

11
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TanLE 2

VCCU MANHOUR UTILIZAT1ON DATA

September 1978 - Total Population

ECx X
110 6.18
120 13.81
z 1C0 15.99
2140 5.41
211 0.42
220 0.41
22 0.00
L 260 6.24
310 0.16
320 0.63
320 1.23
240 1.00
¥ 200 3.32
410 0.03
L2320 1.67
430 0.c38
Z 400 7.50
=510 &.45 -
520 2.15
521 2.77
522 14.38 .
520 4.83
560 2.06
551 1.81
542 7.28
559 .12
£ 509 39.85
€10 1.84
611 0.29
620 7.05
Z 600 9.138
710 0.20
77 S0
730 1.53
740 5.8%
753 2.13
762 5.85
L 700 18.92




TABLE 3

VCCU REGKESSION EQUATIONS

[}

FCN 300 Hrs. 54 + 4.22 (A1) + 1.51 (A2)

+ .05 (A3) + 4.23 (A4)

]

FCN 500 Hrs. 795 + .083 (A5) + .037 (46)
4+ .094 (A7)

248 + .54 (AL4) + .57 (Al5)

FCX 200 + 600 Hrs.

N Nete: A-1 thru A-15 correspond to Lines 1-15 cn EIC form 198
- (dvS),2 Feb 77

N !
Mo e e e e e e




0
B
O
=
ml.
fud

2 )
fy

-,

20 ald




x- . .-

T e

ll.rrcn . ..

B .b’«

\. (R . gl P’
"y ,.m LR 55 ....-.A ' . - ’ ....wmmw.ucﬁ!._..;:.'u\.‘a..u, yi-

e o e e . . L
——————— intaian Y
e o anclen ! “y
. - —— 200
T T N ST STy WS s Ta0 T 01 713 vr nofed Jni 90 ¥ THIVA I3y imaads
3 R 9656108~ . pe9iceast-_  ____97¢] Dah.lllllv.am..bxl.iq..i e N‘\-‘.u,u—...:dlloll._ Crrennl
WHEuhGYEs * Shlcl§sL” 19E165° L1 1G=29:3028¢Y* SRR T G
. TVABILNT 3IN3aT4L0) 134 0°6h [ 4 ucaTl 0i§ Ty IV era
T T TETVAT IR I IGT MY e S 1 (3100
T SERTTVAG M1 NI Jev $319viueA 1
- — U L e e e
9SLEEY09° ACTTAROT (CaatG et s
et - —-— - e—— n— _——— —— .. b\ N ﬂ\y 4444444 e g & ‘D\‘ll - —— o = . e ————————— R — -

o TR

w

Lleeets? RO TEatang s’ e

o s e e e

FINVITAINDIS

- - - o D

R SR R LA L& R {1

—————— " - ga - - -

NV R IEETAR 1UVITAINDTS

- -y

AVASRAT

NOELYNO 3 TIML HITTIT S IV =

TYAVEEVA g a0ve i dis 4 ER BT AR

e e+ e e e+ s e e - e
Puptpioiyligiyihpnpmipupupiupg

ITEE] 3

g TTYIVG T IS T YTV THVAT <= o se oo et

s i . e = i

%2Zy86°21
-uuz<u_:..—)v 5.3

116LE° TEET6E

e o e i et = o0

Q‘

yZEw 6E5E6L221
13¥N09S

THYILVEA G LS
INVARG ¥ rrsarcy

ISERITEIRLE) _,_

uu:

Cam Y
9

ﬂ

1612679L091L52
92y BES

€xL2el
S$INVADS 40 KES

B e

CRRINRLY

T
44 JINYIEVA

MY

POR TR OIS R A I} MU HRE St T RN TGN I TRV TTUS) S AV

(AR SN0 S Y Yy

_-q.

(DY PEIYANESVAT I eYedl

LI3d9NT du N

T e e s WO T YT Ty §idi1 1A H e

Tt T - ) e W YO A7 V2 TR AT B AU ERR DU L LA A
TTTTTET v Lefzo/a0 ||- Lot 9RFTRVH TS a¢ AV Td I 1SS 3WR ) v
Tty T mmn - - T x.._A_ Lh .u.,.—z..‘u _ G wx (I 1~.—... v, .m.\v - o T T T T T

VR Y




g,

TN P

0C"YC2IE  OT°%S90Z TO%°0L452  D9°98222 08 TCILHT © ACTST64T OZUQCL 2L TLyCTAAR T QO°ImED TTUegcERlE T O o
M R et D e e e D e R e e e i Sl el e D e
0 (1 TTTTTTITT T e e [ eq’ 40 ¢ 66T 0T8T T TTe & T O i -
) S " . s 1
—_ ——— po=e - L T R e
t 'S ~ 2 1
. . ’ f * " . es o 2C (o !
0s°LLE . * € sEECL T ¢ 0S°LLE
) T T T e o ) T T e m e Tt ecareono 23 0 o 1
. 1 L4 ee Tco 3 e¢fio0l 1
I ¢ - 3 e oe ctpes @02 2 Ty TTTTTTUTT
| . — . a s #2  2s et {
00°55L 4 - T T T 6 a2 " e te s ss ofY + GI*siL
1 . N * e ea eale s o 1
i e . . . 4 e oo LI !
1 . 40 » . . |
TTTrEs o T 177 & - TR TV O 6T a0 8 T e M TrTT T
05°2¢1t L3 ¢ & tob o ¢ nscectt
1 ST TmETamTm mem s om ot 7o Y i o ¢f [ X ] [ H
1 . . a X e o o {
Sy e e e e s s+ e e e e e . e e e .. - o 2o ;
] [ » . ¢ ] . L 1
a0 ot TeT T TE - TR T DT T T T T T T e T a8 0Ns T T
X [ . * ¢ 2 s 0 ]
: et e eee i e e o o SRR .o . t
1 . » e ] . 1
- See e e e e . . - . : . . . . .. PRI -
o os°Laat L4 ¢+ . [ RS R 3D
......... T | B [] ce T 1 I
1 [ L L) !
e e e T e ot LI h
1 . + 1
00° 5922 + e L . * » T - = T LI 1+ 2k 3 P 4 .
H . . 1
e s T Y e g e ¢ e g @ e A e ot o e e o [ = s e - e —m
] . 'Y . t
1 B . - ¢ " ]
05° %92 ] + " ’ ¢ 08 2ZH9T
I 2 [N 3 . 1
[ . " Ao . A . 1
e ——————— T + " - —— - ]
H . [ . 1
00° Q20¢€ i i . . Tomrmoemme mmiesmme o e - e o + 00*QFGE T
1 . [ * {
1 g . S e '
! . . (3 1
et e e i s 1 . e e —— e e e m e e
0$° LOEE * [ [ [3 ¢ 0S°L6EE
— . i m me . .. - P, . —
1 3 1
— & ——— e o T S T T it s s s rm R s - - * — R - -
1 ¢ ¢ 1
. -~ B T S T L TR TR e m m eme e e e e e - - 4 - QOTSELE -

Qo°stLe

N Y I

s

Ll R Ll L Tl T o e R R R Ry e R e et Rkl Ibre] ettt kil et kel el el LT TN B

01°95%20¢ 0£°290Le

2 Ny $SYT) dSHT anGd

ol 19v4

138 231 ¥4

b 2 & 3 M1

0L %6907 060 SAT

9Y ISSNYIVY

01 L2fYT

are <

STl 0s°acol

ta/e/ir -

oL sLLy 06° 1hst

€0209A INNON)
ILva nativiny

tiot 143§ neitg

n
ININON

LAANREIUR ALY
Ny

UPIALEERYIDRE L)

o

A




o . .. . *4&0&\.‘, PO .\_m.»&\ b v N . . ;
. ‘.
- - TT—
. .
: Y
- - = c———— e P o = i mm oo - -— P — - e b e e A Y s = —— e r——— AR 1 4T e & e - v — . ——— = — 4. - e €
noa” : =
i . L i Zrtsag* el 0ha~r9 t avmﬁﬁw b 1 SRR RS IIRE

e o T 2L L noo* _
o . BE0CnE2e ECETTN° ST £€8L55L° 0E6R2ZL"9 TYg

Cormm T T T - CYLCZ T T poatT - T -
: gechZie” 80%01L°2¢ €osnoeLIg” 6C0ERLIY Y
599~ E20€E" ~pan*

. . oa¢~04¢.n.| ) M&mavo €feet” 2y ﬁMMFﬂhvwlllzltl ﬁONﬂmuwww-:imm wx®¢hoo—wnl!115xsmﬁhaﬂOwﬂﬂlfll--(l| 3
JINYIL NS - e AL1drisy vy My ttNots e
SRR Do PLAAR R UL U L L ST L) A5 2 R L L | B 1 E b S|P S S | S b L LA AL

cr———ew-a=e NOlLi¥YNQD1 ML L tuy § .~,:~¢.:.<¢>.. intuidunsiehot N ettt ditabeie st LINAR TA I & FrIol BB 1R HY S113av] WA mrmsesese—eeccacocon.
13d L*%S ALIIgYrUVS 15 PRY175°66  ROLL¥TAID o

$7915°%056% :omad.haawoon et 5318 RS uxs.on 03Ls9¢ ¢,

._oboo2° SYSGE°05_  _ ZHIvE“BHLESY STGENTKEZI6 Y L . ] e uuxxl1|l|k5!&ﬂaaﬂ#n.11215553,4...mquun ~
AINYIILINTLS F | 3dYN0¢ NYIN SI4YNDS 1o kNS 3137 3Ny PREE G NY By ¥ 23dIL10K

IVEI34S o IVILINT d¥NT LINYS 1Y e ¥IAEAN 315 MO A3¥ILINT (S131IvI1v

e . $03¢&1’ ..u..n.:xg EUELLRXER]

oot to oottt s o0 e HNODTSSIVIIN VI ILTINN ¢00 00890 000c00000000000c

U oL/7L1780 =~ 3LVa NOTLYIYI)  IWYNIN 101

ASEEIL *1€-99°0t 6L/L1/50 . _SNDISSIAIIY ININITIENS _ SRI A




o 8618 ALTA

SR R MK

.o R s

. . gAY = e

Y, G gy,

: _
e e — e a—— - — _— - —— ——— - ——— /,.».
e ——— - —_— —_ ——— ———— - o -\
e 1yy0.22° 4L -:. Levs 6 AN IR S R A ST R0 ) | _fGa6a0T s
trigent~f "¥ig- hﬁa_snﬁ_a o 05 a0 foya918¢ B YA ¥4 T4 S
o e ___. _lowsstscg 4 ensrgoLrc L STAMINTT 76A0L22°2 ercrzzzes
Y f A Lok S L T & Y1) R...,.-.:..-x TR ety SAtEnLy et T T g1 -
- 6£G50€19°  ° 9l {3€” 1E56107°1  10-32%200C97° 9611L
S, JYAYILND 3IMIAESNAD 4D 0758 L S 8 _no¥¥1 aLs U SN S 8k £

*SIVAYILN]

A2HTALLMODY QNY_SIN2TIE 110

_ ) ) *NOTLYNOA 210 NI I%Y SITQYIN¥A 11V
- TorT s
. aragser Ll ZU16u6°21 £03387°95  (LAY1S:02)
AL a0 ‘
. TIatTy e CH%19%%°€ £04985%19° SHLIZTS T 2y
ll- LT LT L (<o* i "
8067021 Y0LISAS E 257002272 Cr1ELz22 " 184
) 160424 oag i T
o tnareass: __B65LT6"NE BOTEaL %R YET0262°%Y oy
NOLGE” ]
e e e e . SIveeeyt YE09LRt25  10-32y2en€t 6MNLTeyT fY
JIWONRINSLS o RLTUEISFTI . BNOICMIAMS - o
SR ks 3 1oF S | (V.U B o 13 E 17, BRI y n_¥wyl ais 9 110Y VA

mesee=ec—== EDI1YN02 IHL NI A0N SIVBYIYYA ~=mmew=m—m-

T e s D A Y - -

e e

fafrsLe
F33L0°T YRGS
$33¥nD§ 40 ¥

$ZLCI°LE
4

oco*
-7 IIMYITLINDLS

29224 5852 20¢
3EYNDS HYIM

FRLLY T

134 2" uc
T et

1 R

szd.ka

¥t LD MRS TR

.:Ja

u;w

R

R

VR IAPA ~coomcomm oo come o

OLELATEN KOLEr1133 1§

TYcA1e o 3uvnd§ ¥ 3IER
RS LN ) 97wt —— AR IR
caedY Taree ¥ 34itnu

——e ANILN0Y 4T NS Likve zv ok AFN T, WD 0243INs (S)3avI
o e — e . - . PRI R LA L R L LW SR DR
. trera e e MO G ST AN TH B NdT LI £ 202 08 08 w8 et v o c 0 e 0 s 0 b 0z
e e e — e — N S ELLY/50 = ¥ NILAYANQG  IRYMAN Mg
e . S L SO A Y & S U | SR 724 V1 o e i SNDISSIYAYY AINTMITIONG _ €AYIN




o .m.wﬂﬁ (S .
s B PR & ‘.}_?.L_.E.:u pn .o
0
NEGTSN IS 2110£8°9¢f WA ZA YLK L'y A AT\
99112 0
- . TREQINES __ RABALORCEf _ I0-AS626%6% . 20818L%S" —_
2€9° roL9ee 0
LIsTHe22” 064785° S5+£0°~ £1Y 5969955°% L DITtEI 01X __ _310-36L602ZR55 _1860£5LS°
IINVILIINDLS AL112118Y33 __ 379%1141N0LS.
S 3 IIN1Y1704 1Y118Y¥q ERDCIARILY 136 4 0_ujyy1_als 8 33ev.0 0%

—emmecans NOTLYADD JHL_NT_LON_§ 310¥IYYA_se———ae—es

—— e e ey e o = e 23

18001 3HL HL SINUYINVA ~-o=cm—e=romesmnsanre )t

S A 0N AS_ ALITHIEYIMYA_ D '3 6%£12%892_ ... MCILV1AIN QLS.
ZELIS*9022) 6S999°061€56€1 ‘€61 4...2:3“ o.xsm. 32ynDS ¥ Q3LSnrov
192 96920°101_ . S2STL°E€%0Q62L __ 6H%0€%°LBRL6SGYY. . %% ___ . ..__.._. NO1§S3Y z e O TUSY e YUYNAGS N
MYITIINILS 3 23vN0S NViINW SIYVNDS 4D NNS 40 TJINYI¥YA 30 :2: 9I51L ¥ 31141104
— ———— NOILYZINOUME X 3IHIO Sy *e2  HINHAN..AILS_KO_QINIANT (S1I1AVIUYA.
8 66 & ¢ 0 0 00 A ¢ S RS ¢ 9 0 0 & 0 & O O s e S 04 SRS 6D &0 7 KDL AL LS PO SO S 0_0 .9 % Q. & 0 & .9 ¢ F__0 ¢ 8 0.
O : B L. D e e e
260L0C €L 59669° yecag® (133 790L0 Lyt SD90H2° 2€ ZLE96° 26€  (LNYLSHOI)
__000* . o 66DEHT o__ i o .
(622860791 LZL96° V012 €ty %€01€59° $1609° T 10-30L€05K9S° 66206519 sty
o =4 ) S
IINYIVAINDLS ALIJTLSYNT  JINVILSINOLS
I I T E R TSR U E 0 1 7 N R 1 L 1R 1 2 S 75 T B TUUUTTTTUW wowwd ats e T T T T 3qeviwva
STSLTETNOITIVNAOT 300 HT LON S 3TAVIHVA —emmeeee—e TIITITTIIIIIIIIIIIIT I ROTAVADT 301 NI SIVOVIBYA ccmmemmmmemmcemmmeom

134 1°2% ATELEY 01052° 062 HOTIVI A0 01§
) £4959€°99298 89629°850R% €01 *hel - ,;..u,_..llnlllum.aq-tl'uﬁsumh ai1snray_
v9589° %91 NBe 9t 6THZBIZL 4585 61426 171 1 TSCE S RLAL, o2z 1¥YA0S. ¥_
YD) ITINILS 4 34-0D§ NYIR SIYVNDS 40 NS A4 IINTIUNA_AQ STy 09¢59° A 340 A
o T T SLiS TR INATAYALRG ™ " Tt U THI9A0N 4318 NO 12vlthy (5 116VIwvA
ZileLscte SAYE i3 woein e T I5N0d5 18 NYIH
ToHTA S i{Ivi¥YA (N3aN1d1a
TV T e e e et v e s s T e v e e e A e s RO ST I e T U e e e e s 6 c e s v o e e e eeesn
T T T T T ST oA ensnines e S ST 1790790 & TUYE NDLIVIYYY IwenoN 3114
g 3IVd “tZ°25°80 6L/90/90 T - SHOISSTUYIY 1HINIVIANE  SNDIIA

SNOIILVADA MOLOVI AUVO TVNINV

oA W AR N, ¢ a -

4
i




——— e L X ,:_"“ , . .ﬁr—nm.
e g g T ———e 1 DT - - . 4 ]
s e e e vea . e T ~ TmmTemre FEST. S tew Q.. . e ) ék «ﬂf
y R - - - T et /
o1y oLy £l ]
3 R >
o . 90£00°* A€200°- _§0000°  \ 51
i : §L220° 1091C°~ 3.
2 aroT :
‘ TSINITITI430) RGISSATIIN A@TI VN A0NNA IHL 30 XIWLVH 23dY14y &d/./
. ZL5SL %2E ¢ 1670T°TLT o LeEngacty  €266%6°8%__ 200€L7L4Z -.;__..,,_/
- RAA L YL PANNE B VN K DX o K PRCChRL Yy 1tarLoct 10=32¢7001669°= \
. i cg.\m_o\.. ' EFHbEQNCS SSIAEDO®Y  1502I06T° sLyLsEca”
6S0LETOT ¥ 9966¢E€IY T ESCESE DI 10-160L0ICSS” El5e€els .
WANILNT 108Ta1 410 124 et e 1 T @ sowad ais . a ERITIA /y
. - T . TSIWAUIINT 3347014807 Ohy 111501
- _— i
r
- “HOTI¥N03 301 KT 347 STICYiuvA iiv
‘ a0n* L e o K
21a9tseay €256%6° 9€ Znoee LYz LANYISHGN)
) __La%r- q.?uf!|| s
:2..2 - L252v622" TISLLIET®  30-32€0€1559"~ gro’
L 19667 naone -
) o Lessrees 4LETEQ~3T 1€0Z8051° &L1L9€09° 9Ly
) r~ . - LisHe” __ 0. ._. e et e e e o <2 e e«
.M 20055 S860 1900 10-3€0709255° creceetLse AT
TN RINGIST T T T T 1 TR T ey iy s T T T T T e e e ?
’ mmseeoooae-s L e - == ,-i---x..n.{ .
) ] Ny gl 1Yii8ved 130V 2y Vi I g EOU%Y 014 1 Yioavlars.
. O .
———— et i s i i m i e emn m e e roeme e % ot me vate ce——— - o oo _— e [ . . “ — e e e L. . ———— e -
memeemclISTHOTRYNO Y AL TN LN SIVANTIHPA el i e N et e L2 TR AN Y U NE S TYRYINYA e e emee e ,
| w
) 134 94¢  AL1Me¥i .. it 4435) 2517¢°59¢ MOLLVIAJO a1
- 2121 9ES2L 1€926° 65537 5C1 =281 NI ADIEEL Z29%1se .;nsrmln.b.zsgf
0 880S1°49 65625°6OL1LBY LL895°826ET YL 't ANMREREE Conzres) 2evnes
_IMAIJINIIS 4 33YN0S NYIR SIN¥NDS 40 WANS 40 IIRVINL 40 CSATEEY TsiilY . __¥ 3741170
. NOTIVZINAYAL $210Ve 63V °°g ®34<0% d1it %) QILVANT (S)31IvIuva M
B $9UzAT T e 37dVINVA INJONDdIQD
e 0 &0 90 06900 0999 0.2 0006 eeee HDI SSIEo9]1 3717411 1T0H ~oooooooo-aoo..olo.-.n..o.!o.loio-l.\.oxto.o
{ 61790790 « 31Y0 NITIVIN)  3IWYNIN 3714
6 E ) E BT ¥ AR [ 60790790 SNOTSSI¥93d ANINITIANS SN2 !




.A.... .
Q100 . TT02°__ 002 §SY1OM 27 KA LSWTITE 002 L SSYIM___esvamn
. 965 (° 99567 QF 002 $SY1IH A EANEE ,:m KA A 3 A SSY 1N Li /
e 0290°6S-__ 1750 €L711= 9561 ySY1IN LEALT D202 2696°292C6€ ____ 95T ___ 332 —_l
. 8560°92- £EL9" 81 "G~ 961 SSVI3N B IR TR o 21T 900 2= ant SYDN -
S 9%59%€%25 . . _ ... L209°2°75220T1_____ 961 _ ESVION___ SV LG0T I0S956RE __ CTI(°64YEE0LLEL  T6T . Lty .. v
, L9ge*1 ZLS1T 1ve 961 GS5VIAN SV LTGD" 21 - 06I5° 0612 981 kAR RN <Y
. 02645 6EE- e L 1O EATIO- 261 _ ESVIIN ___ . GY ____ ZY42°ELH028 .. 25¢%°0b6€EGAN2Z9 961 . LY {94
26046°256¢9 LGR2°611EL221 9561 9Y (34 tuez- - 6oNd* Y- 002 SSY 1IN §8SY )
e SUMES- 196U 002 YSYIIN___S55VII___ 2120°6- J20é2056L1- 002 ESYVIN __5§5u5
0696° ¥510Y 9LLY" 207 UCTL 961 LY 555Y1) Leve unL ot TG6I0LYAHSIE ant v "TTeg5u )
Wit 60L- . BWEETANZQEl~- _ 961 8y __SSSVYY staat- o Pengcu- 00 SSYMIM uS6y T
oL - VAL N oneZ ySYT1IN HSEY 1Y L06A" y- QorL*a66~ 002 €sv Iy HESY 1)
: 2610°60%2 YCTTS F Y TN T % S A AU 13 A § I P R TASY 1L B Y KL A #.L T8 § | 961 ST T S SO )
. 10E6" THI- 0LEL LLILZ= 761 SV TTyssV ) ILIZAR & L6 S0EY a0e SSEYIY  %55v i)
o %200°- 118 LAC 002 SSYIIN__€SSYII___ founc KIELN 00T WSYVN_ESSVIY
p 06YLT - 0EH0° 641~ 002 ESVIW T €SSV D) Teas ALyt £492°0299L2 961 Ly T esev
. WOELLTAL . HBELTOMAONT 961 _ Qv __ESSVID __ L143°tL2_ ____  €€A0THICLY . %6l €Y ESTiD
Lzes 1 2ESS° H6F 002 GSSY1) T ESSVT) Nzt - £EL16°S2~ ue2 ¥§SY¥I) €553
JINYIBYAD) A3G GUHEI-SSO¥Y T S3ISVI $3V19VIYVA 3OHVINYAD) AJU a0Ad-SSO¥)  SISY) S1IaVIvve
) ] . 9z20° ] pono SSYIIMN
Tt T oo GFL07 .*lmm_:. SEYIN T I
o ) o svonce 0 derrw: mmcl_uz.aa..l.:--::
) 2€2L°95807 B S
. i e ICTY* 998y gt A . o & aq I
. COLL EEY rese sY
e rAXIALA LT o sssvym
) £25%°¢ L91o L ¢z’ IIL AR
g e e e 6t9o°y 0 _Lest e GO gessvy
. L e Ala ats _  NVIW o sasWYe o o3teye¥VA
L 61792790~ 3LVQ _NOITAVINI)  JWVMON _ 310
. ST A9u4 CwLCTEC60_ &L29T/90_ e SHE SSVIY) SNIDTA
SUALTILLIRH ..._:::.. RO L :.,zq :.3.
) YGRS dav
N eahea——




N - - RN
., . e e e e e e e e e e e e e e e e e e e e

: (W3
T T T e - - §5¢ = §3Svo avidy T
’ e ) 6a20" LRI R XA 21607 T X4 W1

(£ ) 2%01° N X 113 I & LIS 3 ¢4 3 2 S I R P L1 L R
T {2a ! 6600° T T ee6" i clLe- S6I4%°CL U460 10YvY9 Q1314 <9 ANVY
- e (€8 ) gn00Q° - T—— Lyc2e” 2€1¢" NeLL* 52 Tt T R ll'.llv..r_—zuzlilx.
: too } f290° 1962 ez £gc9°s2 ‘Y HINOW

(ELT 2 gean £28e°* LEGZ® LIEI* 1S TTTTENIVLAYY T e ARV

R I 62L0° "= QOl2°*" 2 %A

(3

Y — e e

215

QP 2E T T e e

TTTTTTTNOLLIVING0E 3N AN 0T

’ N FINVIYVA 777 "A3Q QLS NVIN T RAS T TUTRASNL IWATTT 3603770 T T T TavawryeA T T T
HINOW 12
T Tt ’ CoTTrTe T e T T T TTTTTTTTTTITTTT T MY TOOAY ONEDG NI®CHITT T T
JNANIIVHYYR AIvN0SIV 2O IA ITAVLAVA KO LYt
T T e e R YT R e TR RSN TTT Y TN NS U701V d 1Y )0 ) 0 e s e e ;e oo™

(TRL7GV/L0 ™ = 310 Horivivy IRYRON 3714

R S L] P 8 S8 E 00 X' i ) W7 3 97 X

TAINNO0A IHILCIOVANIINIL LL6TTAVH ONY VI¥dV TSu2I1410 SAIIIA

S e, B -




N\
S e et e e e

D . e e e it e - — e —— — -\
feir e v hmem e e e - e e e = S e e e -~ ——— o ——— e o s v o e 5 — e s RS e e — ———
t
- - ~——— v - .
v
—— . = e e . m—ete - - —— - T e e e e .
N eem e e e et e me—m e e e e e e e T T ey e e i e
—~— -
e et e - - —— T o e e e ——— e e e D VU
o
* ()] _
.

AR IS FTNIY

o ——— e e e+ e e

16E n\tl‘lyuu!llttJvn.JQ '.lnl‘a.‘l...-\DJ.Q'-.-.I!I.\I’\'.Q Nnvﬁ.\l.ilfl\l. ?Ill\h.‘._ TROTIT T TR s s rm e smmee - s el s e eie g 4 I L B

(A ) 9’00 0149- 6500 herasy s

{(cn ) LI 01 t TTooanens o WELDT T T ettt TREITIT AL 30Y%S €13 ey

PN 4
HINOKH
Aoy

TS

T {fp ) PA YR o TangQr T - (00" T Qe b~ T T m e e \A\..x.n.. T T e e ._.MZJZ. i A
(046 ) G0a0* 6220° 500" segLe “n Hivow ]
VTTTTTTTTTIELE T YT T 9000 T gz §g0C* TEooytTTTT T S T o PR

T T ss2 Ty T €160 T T n9g e TR0 T T T o T T s e TROCLYINGGS INEANY 30,

L FINVIYVL 77T ARG QA T Ny T Whs [ e N Jcos TETAVIwNA

e e et e e i . e v o

_.... e ..;nu
e CTTTTT e e S “oerAg NADC N3WG¥3
SIYASY2R LLIARNAGS JEGRE I raviNvA NOTY¥IL1YY

e T R S S i (R e A

T e et e e — e ——— et e

- e e e e . e o e

e e e e e i = om e S e e -

TS L0 TRETING NG L v 349 YNNG T I T

k)

- ——— e e e I B8

B B F e -..‘.vnnoomnhn..l,mh\...m\ha.!!t:l‘l..i!-..:!:‘_:.xuom:uxmn.uux_.:muxua LLAT AN OhY gy t¥31Y 130 Sr3)30 7

e~ o R B R P, . . .

1
Bl e Y 2RTY. TR L S ROV SURET SR Pt Gy,

.’
N ) .-

. - - F P —— E— YR Ay W s Y Sy
TW N AR TR SR RN P T MDYy Wy o o -
T ,,.lwt....su? i TS =T PR

S




[T B .
) ———— - - — - - \
. \
N iy
e et = = —_— ——— . .
—— — —— ——— . N
d N
- —
e e A s e e o - - e e e e — - “
—_ e e it e =
.-;
e e e ¢ e s e o e ————— R — —_—
.
(3%}
- L - -

T490"
£12.0°
6L90° 7T

16¢ !
ey )
12 1
oo (€8 ) €990° 77
. 106 ) 9590°

L ELYUTTTY T 88900 T

N

YA Y
tase”
998¢

552 T SISY) 19101

ri-1YAod0
oLez*

8062

et VI L

JINVIUVAT T TTTAZQ 04§ T T UNYEN

LN
tLLe”

el Y T, hiutitut

674E"

U8 L 4 1 A ;

P T v

) S ———t—r P
- W - ey =

. e e W e = =

- e W

o et oA

ppa——

s - P
ka'"."'.t-"“lll"

TTTTTTTTURGS

HINGH
\.;S.!:.—:Ot. o
i NNYY

s
v
——og 31 0467IAYES TR0

FR Rt T TR et ——————— . ——

SgyrgtyeT T T T T 5

b

ETFES M -

HANCH
JULLE

e ——————— e < = -I.|I
RNV Y

($62 -") 77 g0goe T TTTENETT T T grgy " T 92557 ¢l T B i e T SR R I LN LT B L E ¥od

- SRSV o ———
- . e ———— - = e— — - _—

31000 3607 ITAVINVA

TR

- - - -

e e e e ae m w w - 7 N e e em e e e = e

HINCN Al

v——— > - ———

SR AR 1] [ I o195 L0 TTRLIE T T

nozzclnlu\<:4;5IQ!Q|N\aa=.W\!au»ol\ltinnd!ﬁld;”lﬂ:u‘wsu:a

R ant ER LR L PRO LA PLEL LLEY AYR QNV 144N

Twyyy AR MMOC HINCHR
QOCA_ JTRVERVA NOLWILIND

e e e e e e m w w w e = e =

i o

i:;a'l!|¢4;;:e-;llzli|!_,=~<64\Hotlmlu~¢oi:=_~<u¢uq:!!ur<zoz ERLE]

$¥331420 75023347

Q

Q

S




QQ : O S S S .?.l!llia!«..!,:-d,;,.\“..l¢.HL||.||I--|Il R ~,
— — -
B e T U - - - -
e ——— e . T e e e e e e e e e
—— e ——— v ——— —— : —-— — — -y - -
-
e s L i Em e ——— e e o e et o et et . et - . &t ot e & A % o e At 2 <t 3ot & ——— — e ————— -— .- -
e e B, e e e e —— e - e ¢ et e e e e e e e e e . .
I
< —
- - v
m . .\
. i3 “
T T UL A S - e - - = .
I T T e e -
b
. e e R 2%

g2 LIRS IS S FATIET

A {1 ) 1210 9211° TAeh0n LOvEeY A
(v ) 8900 050" 6CE0° aLzett ey
TR e Ty S800° 7T T T R280% CTTTTTTTUGEE0C T 096 T TTUTENAS 11 ad T dav My a9dpd oy

HILORA
HINOH cC
‘ NNV

RN T JNRRT G SN

‘..;.ll:-..! SULER T T ULNI0e T T T T g e T T T gepqe T 219 g T T o g T T T T e e kD T T \,_
: (ns } 6510° 1921 Ceqge The Q™ Y * W1kOW
€

. (€Lt~ "3 7" zq10" seat- 2640° zsea°t SNIVIGYYT ST ) T wawvy T

A COESST T ) T 0EL0T T TTTTTIZeIIe U T T hggge T 12 C Tl & G ST T TR INT gy ¥4

N v JINVIUVA TOA3Q 01ST T T ANIN T T wns e RS R L T 130 S R LR E'RY T~

N et ia R - - Ceee e TR T T St e st e 4w e .- - et e ———— e
l.l-r'l.lll-“lvlalI-al."‘-‘ll.l.lll‘l("'clll-.l..l.'l'-l'l.u""""""

L% gw Av o
T T e s e PO R ANO NIwOwy - -
NLAVIH JIAne [3A 102A  Araviyva 5019l ggy)

L e e et e e SHDIIYINE0deN S ST "NE T 13T 9263 07=m o oo o8 .
B TP S e Y ¥ £ 72 Y T R N D UR N R I IV L i B L

IR S ) P AREY A £ TATF Rt THTS U7 Mt bt TTGINYORTINIL AIVINIIN IS LLGT AV ONY V1vdy SY131430 SNIIIA




K9 4.0 ar

\
- o —\
e U _ R N .

. e R . _ e ,

. 6

L e s s e , T TTERVY TAIOT

[BE—T"""%£00" 5950° arvo SHp0e “% HINGH

tey 1 0€00° 2550° zet0° 09z 9° y W12
LT (28T ) CUUREQQT T 5960° " 4 €10 Gofge T EEIILA T RN G e T T gy

— ——— - e -

o TeTTTemITTSA€gTT TP §000° T T T 02600 TTTSLINTTTTTTTTTTUSGETS ‘s WINDH
AR {06 } 8C0G* aL20" 1102° 2ah0* *Yy H1INOM
T leLT T %00 T T T 1950" €C18° sesLet TTTENIVIAYY e WNVY

LSS T TTTT0%00 T SE50N T £210° T L e TN B R P P B CF BT
L e e gy T A2 00T NI T T T e T T T T T T e T T a0 T T T T anaviave
. . v HINGH A9 _
e e e 0 Mr0a NIYOSR T
SITLIAILIY 3 & 1 202A  3IMVIAVA NG INILIW)
- ) et e T e i e e T T T e & I.luﬂz QI—I—J JS& ﬁ n_\u D w ) ..u-ﬁlzc —— & — /,_ U nm nl.ll..u,l. - et e e e o = am m e am e = -

T e ekt (ol TR X3 04 1 R NS T A R TR LR TR LTI S R R

.. e - & 114y TELT194%L0 T T RLILVILDY : CTUYRNOA INIL 1IVINIINYG 2LATAVE NNV 1MaV T $dI A 3n)a




PR AEI
i

————

. - \
e e e e - N . \
[T e - e e e e et e e e i e e e . . —_ e m
: _ :
- -—— 8 e meiemmman —eim ———ve e m - — - e mme o o e i m. me e ma e iime Wem et e s o a e § - [ — - e rmem e am e e — e — e o e e b Do MR M R e s e e e e & S e g —- s e e e e mom T s s e
o
T - T T T T e D Y ¥+ SR N 4 T S T N o U S

B O S S TS i 3 WINOH
a (cy ) 2600° aL60" 1¢C Y HINOH
cs

Cocoze T Yy omzretTT T et T T o T TTUTTESA a3 o Ty T T T T wavy
CTUTITLES T T U€20° T TTUUZRALS TUTTTITUTT pgaqer T T s gogqe sy TTTUUTTTOT T T T g s e T
. (06 ) or1o- s0rt- 22¢n° 24608 “n naw

(371 M ATE Y S S T R T PES B S ANy

CTTTTTTTTTRLUTTYTTTTTIRG6LT TRt

- (46¢ ) L1000 T LLetre T 2664 R 3 W) . . ’ HOP iy 1aensg Yt i) w0y

T oens 0 0T D R A Y T T s B ) ERRFAGERF

- i JINVIYGIA Ala ais’

. e ar wr e e M em ea em mm en e me e e e

U

L . L = e e A I )

. } . . e e i B T T T S T T T T T N Y L NMO3 NAINQUE .
. - L e o Lnes ITIRIEYA NOINAL LMY
N B T i A T Y I+ S G U e T ¢ R B VI R O I SR W\ HE1LldiX 25 30 ===+ =cnaceoee----

e e R VTR T X R TS TR SUEL P R LA ir4

[y

ST s s QU T 39T T S LT GG LTI QLLE N LT T T T T QAWNGRT IR LT ASVANISUTS TLLAT CANH AV YV SR 140 $ADIIA




E \
i A
e e Gy o R — ——. .
. | ol
ST n T T s T m e e T T T - 9627 TaT ey Twinl T T
It 71 Sanntnt Samiaen §111]+ Rentnahibanatnnd 11 1) hnaun TEEANT T e T My~
(€Y } Lona* $120° a1t 18 SN ] HINGH
Lo (¢ - -~y 000% - - Ut @Q20°T TTTTTTTTTUOGLQGT CTUUTCTT €529 0 T T SHAII 10 3evdY gy vy Tt T T ANYY
B it 4 S R T100% == ~~= T Q20T EIIOTTTTTTTTTTRIl6e T B e iR S St TR U 101
- (06 ) 9100° $0%0° L8 OO IALYAS OO . s LILUE
STTTTTTTTTTHELY T T T 1090 - oLgQ" TTge10t T sEST2 T T aethdrd ¢ ¥NVY
7 -l. . - - meas v mmee — . —-ee e PEp— PR - - - . ——
- ’
LTI O T UTTUIINYIMNATTT T A3A GUST T AN T TTRes T R £ N7 b R b 17 5 2 7 S
L HLNER A
e .. et e T T v S B
- N1dSNI AMLNVS 33dS Ml 10€A 118VTRVA NOI¥ILIY)

. .||||.l|.|lu.v- - e e T e T W T - - le'.c..ﬂ- rH.. d -.—.-3 I&,.aix..ﬂ 3- ﬂ.-.ll.h " Cx!l. Z D nd‘vb .E.v — lx UWU . D - e wm e e e m e e w e o e

: - TTTTTTTTTTTAR/AWL0 T E O YLVATNO LIVIN DT T IMvan T 3T

Somrems e e T T 9Wd T S LTC9S L0 TTTTRLAGTALO T T T T U aINY0N CINTL IOVINIINI LLET AVH ONY 1144V S3IINII0 SROIIA

31 : S o et




,-N..waw.-.‘.. . %\

’
. .
.
' \
.a
e et —— - - —— - -
. \
.
e et el mm m evmas e mm—eie s o e eraeeas s ———m e - - e e e e e e e e\
A
A
p..
. - - —- _—— ~- e e bt et o - e e e —— .- - e e aem e e i e o,
\
] .
- - - - - - ——— = - —— -— Whes ammtem M ems 4 s e — - — — T mEt e v e ——————— e ot am - -l
- .
~
. -, em - - - - - - _—— R TR WSS M e mmen AR L et emmaaree - @ R e e Bemr. vt v —— m—- e cer e —— - —— s I'.I'l - —— - - ———— e e ——
tY
)
o T . - T T o T o " ” - -
%)
[
. - .- - - -—— - — P — — - . .- - ——— - - e a— e - - - - e ae . e e e e Tt e L R . —— - tom a - = —— R L ™ - - . - - - -

562 = SISVY Wiol e

} n2oo" 9% 50° CRAGN
(Ch ) Loco” $920° 6¢09°
L 3 £ 1 h e £ T

s WINOW :
-

L L . e e MInOW "
Y ige T T g8 TTTTTTTENIA AN TGy CT114 Ty .

L TTTTITeR T YT 0900 LLLeT

§tcoe N T T T T Now T T A
{06 ) 1%30° nya9* 210" oy 1INOW
. |Il.|...|\|.—Man.-.u-lz.ichonl..l.illl..!hOhocz-l.ll..lrlui.hmno. T Y -

. .;Iln - e em e eiee —mm~ .. ~..v..‘ omou‘ ........... |h~0°'.3ll’l’l..

T8LeQt T TR T T T T T T T T e s e

T TN BINVIYATT ARG 048 T RGN T TR ¢ e ey

- —e oo - e s a e e —— e T — e e . - - .- —— et m—— — —— e ——
l'l--"l’!n.‘.Iv..l.l.l.l.ll-l.ll-i.llnlallul-'-lllol-l‘l.l‘v - n w em = e -t w e DR T S

g HINCYD
qm.:u.;.:unxu—_xu

- e el e e e e .‘

SITASNT AULINYS 1ony
R e el T A B B B I e R R B B TR e R IR

TALP6/L0TTITYL AT Le NI T TN NgN T T3 YT

$
1
J
2
“ Nvnn W

T T AN T TSt L0 T L 6 LG T T T T S I DR TRTL FOVANDINI ¢ LLET LYK aRY LYY SYIINSI0SrY AN T




¥
- \
- "
r
N "
R —— . —— - — ——~ 1 - A—— B —. — - — . Gt Aot A § A it o - > S
- w
[ R
Tt T T T - T - - §$6¢ eSSV wioyr T
- 16e ) 1Y) [Y 1Y 4] S HANIW
o 1€ ] a a 0 g Y o HINDR
ST TTTTTRMRR UTTTYTOTeTUTTTTTTTTTOOT [ Q TR TANTNG YN TCNIEd T T ANVY
T AT Y T T N AN T T T N.«OO.‘I 'llllﬂ nDO.Il’ hr .3r||»|.||ln|l'|.. - - - PRI T . .\nln..!!.,!ls. R — T - T

" €8Ty 00000

(6 ¥ 0200° _ 6£80°

ghio*

- eLt ) L£0Q" 6090°

- T T T OesT T YT T s200°

1€c0°

Pl

%

WINOW
WINON.

LTTmmET NQ mo. ﬁ.uni..l!lll.ln»m moo. lllllllllll - ﬂ m-m ﬁ. ~'.l-0'||l!|..!.||| -

SVivlevy

ANVY

NILYINGD4 IVTANI 04

TN T UIINVIMVAT TTTTUTTAZE 048 TTTTTTTTURYIM T ORAG T T T ey A T 36397 T T T evevA T
- HINGH A2
e e e e e e et e e e et e e s g L w0 NIVOYE
- d27¥YVYI JIAINI LINVS FOCA 3VevI AV NN1¥ILIY)
sTmmms s e -l wm T e e e T - T e rlltlllwnz.'cﬁdllh.ld‘..M::I|&Inlﬂl.ﬂv=..ﬂ..|l.ul.aulljz ﬂ H P!«‘&‘.~..K |U.mlu|.01.|n|..ll-l.| - - e m s w a a w o e -
T T T T T T T T T T T T T T W06 /80 2 31va NOTaVIND) 3WvNON 3714
T 4 SN D) F Y A 84 100 X R T V23 P2 X R TTTTRAYNOA INTL A9VANIIYIA LL6T AVH ONY ¥4V S¥IINII0 SNIIIA

oy

o




* e e QAR £ e o =+ e o e e e 5 i . . i -

A . A., {
e e - e p \
/
— - - - —— . . et b . e e et abo— G — e, S—————— ra
e e e e e — e e et et e —_ ———— — —
— —_
- . e e e s i o oo . .
e .. e e e, e e e e e+ e o N
. e e e e e e e e et = e et 2t o+ o £ et A it e rttne 2 \
)
e s m s e ——————o—— - ——— s A e . .o - — e - ————— e m e v—m 1 mom An o = e maf 4 e B g m & A s me. AMme o ek e b e R meoan 4® s et e = A—— -~ w
1
. bl Hm
i U S ¥
e e i e v amnes . e e e s e e et e et e e e i
. 11
——— - - IF S
. o i 2
T ~ .. H
e _ — e D Y
T T T T e m e T ~" :
Y H
IR
1

v

. . - b - .vJ.—/.J Wwini - ‘

>

e ey ——— —em

EREEE £ 1 ] Yo P I L D T R Comanae ¢ WiNGY
ity ) a0an. 51.30° St10° VR ~» N INOW "

tze ) croos " T RUEOS TTUTTTTTTUTISCIOTTTTTTY uowms....l-x-...:nxuum:a:uaeuo!o...u: TRy WNYY

()

[ . —ﬂg . S N~N°°l e m— ;;Qﬂmal . [ thQ. R RN R 17,00 Suianhtali . i e e e m e e aemee e :'\n e e mee e o—— o e . :bu.‘az . o— AJ ,
{ns s $129° aLeg- ¢1e0- G268° 1 -y HLTTH ;

aamaatent § 7 5 Suam YoUTUTTTrIZgaTTTTTTTTTTT 150 Ke2q° cteete TINIET Ty TNy *a.

IR § T4 ) BIOC” ~— -~ gTHQ® T GRIQN T eE L Y - Rt 1T TR N PR TR R AT I L N © '

U N h FINVIYVA S 7777 A3 04T T T ONNNTTTTT T kS - TIevy o TUTTAgnY T T T T3ty T

g S s = v m waans e Ame o bm el e e ———————r = = %o —~
W W o Sm M M am e S P A W w cw e B M WM ED Wn ap MR W G AR WM an M mn MW m ey e e AP M W e o ar we e e = wm

c———— = PR . . . —— e e e e —— = - " e———— = 5 < ¢ e 00 ~ - e e

T1IV4 VIN_IIESNT LINYS
s e e e e et s s e SEOTLYVAEOFONST T DTOND L LT L YIS D

R ST 5, SRR PR T
o IYT2TAVA NOTWILIYD

- A #m e m m A o e w e e o e e

TUTTT rorma T mmmnn e e o i — - TR T LT T YINATNG AN ISy T T T ane 0T Ty

4t 154 TLATASTLA ot QQJERVALO T T G AYAN AN I ADVINIIUNIS LLAT AN CNY TLYdY S¥I3E50 $PD2YIAT




b@_.:aasx:u;naz-s.:-e-‘. ..
- .. l—
.. \
: e v e - \
e L e e e = e e e e e ,
| . ; . e e e+ o e = — ~ e _y

- @ —— - ——— | e e — o e - - .,,/

.A N - -  — - - v - a  ———— ——— - . e — s A o @ - - e e e | 4 s i S s s u..-:‘l.‘lv!'\"li!l\\ll' ——— = -— —

- - ﬂfa. i - - - - o N - - - e - -

N . g e - —— e —  —— e - —
- T T - - - 667 ~aT¢3svI wioiT T
T6E—F 6900 —ooro* L11E0" 096 T 3 i1 8UH
S (ey ) zco0* £950° L2€0° D 1L L T ) Y e HINOW
T (TR YT EE00 T T T = g2QQtTTTTTTTTT 20 T T T een et P S LYW FIVRE IR DA A ERE B WNYY
- T e Aasull Rhatalb ) €/ LARERERRNSNN 1] o ceLo" gaL2e9 T T ;z;;-,n-f.ml_:‘s.alilazl:\«ts-zuzca::.|

Ce (06 § gIta- 9921° 2260° 8umE"D T S WANOW _
un_ulxl»||An»~:s|..l|,anno. 1911° $%10° LL19* %1 Ghiv ey tg ANV Y
llna.au..lltll..i:..o....!ll;l .-=o.-.:Ilfx|s|i---li|...!t e e ST T O AV INA04 3T AND ¥oi

.

TIINVIYVA

el 117 St Bt}

AlQ 015 TUAVIRT

e tyng T T T ARG

A Y e o s, SR v €M
'
e
.
1
+
i

! ey S ) T R ~LTIT9§ L0 TIT8L/GTILO0 T T T AN 0R

ST ST TN Y

e vames s wmiee

fgdaens

NTETNO T L 41 ¥ Ss
1dLretsia
‘us_hauoapzuu«ua.ppa—:»«:;gz«¢a_u¢¢.!m¢uu~m&o.m:vuu»

INYATTTTT300)

MUY ,
Y 33 AMDO NIAOWE
COEA  3ICYINYA NDI¥ILIRD

- -

- e wm ma W wa ew - -

"37a -

34

IRVNIH

= 31va NO1LVIYD

>

)




rhd

. 1£9

—— ———— -

- .- - - - - DR ) ‘ s 8 A v e —— Y — . —— — X — - \
" . . S - e e e . .
. e . .
e e o
- T T T T T T T e T T TR S35y wior T
T KT T 000 — 6€10° cLon- neax” - *3, i
(€ ) 9c0n° ne20. 2100 tusee =y ) WINDN -~
(e ) %000° Le10° 7 ruege T 6005 T T SNIIT LN IQVND QIN1L Gy T NNV ¥ {

holor
29245°

TLaLs

£enes
8€60° .

5%00°*

“1e00"
sLice

Enice

1eon*
£C00° .

Z¢ao0°

(cs )
(et " y—"™

o {ss2 )

s [ B YT LR S R

£000° 2910

N JINVIYIA CUTAIQ LS T UUTTNNIR 7T T s TUTTTTITTTTTTY ey

. A3 rENS
’ T T s e e e MY e TN T AN ST, | G
P it T e e e YT

.r.ca;.,uoq;.::;Zohnoahoho.;:-!:an\ouxhc.I;e|c::s!||irt.IOuuwxcr,utnutuu<nzmuwmx LLET AVH OKY 1 ddV

THINDM -
HINGH

ANV Y

LT T N Lvnend 18UIN3 wod
TOWAT T 5¢CyT T T T avavieva T T A
WIND ia ¥
SN LG NMGQ NINCHGE -
GuYYIB 1094 TTOVI¥YA NOIUILIY)
R B T T R ~£
EU/LCTAT A0V WD LAVINDY T T2kvhoy T TINTE T

TS¥321440 SNII3A Y

B N K



el T3 % T

P s g e

e -
~
ST T T T e - S5 T s T wra T T
AT daahe ’ 2218 SECOTT 7T g R s e e T T T s e T Winow T
(o ] 000" AL SO LY L curz” A KL o TR
: ten ) zoog- - TSt T T quqqe 19y SX1I040 Javed a1dgs e wNYY
. e f100° 19¢0~ T 6gans T ot T I

tos

. TTTHReLYTTTT

N

ey e e

c2n0°
ftoo=" "

fpeyn £ave°t

)
}
-

TTCU0T T T g gQe T me s TCQO= "=~ 7" goggrg T s

CIINVIYA T T A0 QLS T Ryt e

ATt e s e ey &= avemm.

B2Y0° T GG ey e e e

"4

Hinow
twaw
WNVE

Y

LSS N o

YOLLvIng0d I8tiIND wos o

SIS IWATTT 30037 T T aaywiyes s oo

‘.. lv‘nl"llv-‘Il-.ll.nlll'l-nlnl'-ll"l'-l"ll'l-l-ll.‘.I.nl.. -.I‘I-,.. -M'l."".l-

. - T T e T o T T e YT A@ wepg NIvO¥E TT T
L a0yd AYIVO ¥ASSY ynp L L20%A 0 Shevpyea NOPWILTYY

ST T T e e e e e e ataw SEEEISRNTYTLYVY NSO ST NCO L d 178 YsS 37g =< aa oo 2 00 DN

p TT90767200™ = a1vd™ no [ IV 3407 INVNON T 31

Y 3 S T3P et 4.~.$.S.-II..A2,:~:.a.z..i.l.lful‘lc,au:oz IRTL IOVANIIIS LLET AVN ONY 1fugy’ SUINFI0°SNININ T

-~

b

Yy
P,

3

e O PR S -




S, USSP | t

e e o & o e e e s — - -
- oW - - e .
- - - - cem 4 e e moemeom e e i e A —— e - - et .. ——— ——— —— -~ o ——— vl"-.’:!ﬂ“” 'v’l"l, mmw<uldﬂﬂhch - .~, ,
- {6t T 1070 0Z10 'EAY) L0 4 HIWY

£y ) %100° L1€0" senoe 269%° ks ) CHNGA
(28 "7 )7 9000° T QR0 T 0600 T T T 1604 T T TSy AN TN AN ST A1 T T T - WYY

T (ge" "7 3 "To0cn0 T vage T T T L e e 2 TR R TS VR

- TLELYTTY 8100 22h0° TLe0” s20L*

106 ) Y5G0O" 750" 5200° trase “h L

TN I Y TN ANVE

(552 % TSIQ0TT YT OEBEQ° T T T LEQQS T T U Qs e T T T o e e TOTTTTTTTTTTOROLLYINAGE 341 1N 804 -

TN T T INVIBYA T T A QRSTTTTTTTTTRYM T T U RRS T T e O CIAIYA T T T120)Y T TUTTTT T AN e T T T

V)

- KINTw 19 B
J e e e e e+ e e o et e e e = et e —yNve T 197 NADG nINO¥a = =

- Lreny Ai1Twad  €£0N 3TUNINVA NOI¥IL1Y)
S L LB el e R TR A ST TSN T LT AT S ST TN D YR A L N Y g g e oL o A RaTelile) i

U076 t/700 75 Fi¥a 801 1¢ 1Y) 2L L R

T T 3OVd LTS L0 T TTTTRLSA L0 T T T T A MY 0N IndaTI9VINGIN I LL6T AN OKY 1%4Y S¥1:1440 SNIIA
et e e e een e e e e e e - —— U R .
” TR TN TR PR, Py SR SR S ORI S VT PRWTIORT TR T TR VYR T AR Pt R e 4)141‘.»....1.:4.1,.114?.}”.10.3 SR YT R s e, - Y Ve Taret . - " - o~ -

e B R T T R o '

ST I At Aet—— —am— one.




- e - -
e e e e e e . - —— e e ————
i -. .
¥ -

o e e e e o ——— e o - - - . . e o et e — —_———
e e e ——— s ——— — —————— - - —_— - -
.

[
. e m——— - e e e e - ———— G e e eeB e e S A e e e v e e e e s o e oo = e e ams s = simal ees e+ e im e b e ——————— e
:
H . m- . - e .-
2
L
3 Y8
‘ b e mm e e et % et man - —— o - ————— e
L
e o7
d
7
» " —— - - e e e ——
-

[£7

- mllfllll_nm»l!J.l!;caoOcill;lll!mhmo-!l
. ' oLio

(3% 7
£y )

9con*
LegQ"

(06 ) 6500°

95207

6090°
L TTTITTTTRe T T )T T 2R00° T T T T gLy e

£grQe- e

(I ke
129"

SL0E" L4
gz &~ LN
T9¢€e" 1

$2rg°

ONNOIM. SR s s e .....al.lIA)\u

€.20° L9592 -y

HLWH

. HM1WDM
SYITLLITTIAVND AN ey T

HANOW —

WYy

HINDW

- IELT )™ 78€00" """ L150° 120" Lsanvc¢g R X AT ¥ » a2 WY T

A LT e S 1Y T 4LS0° 6£10° 8tz9°¢ T NOTLYIRd0d 3w aNg w04~
ST QONYIEVA T TTTTTTUAZE @18 T Ay T T T WRg TR T T Y a0y pawAT T T 7300977 T T g vieva T

- BINON  1g

LTI T T T e e e - ’ T [ TTTTTTTUTTTUMRYE T AY NADG NIwoya T -

’ 00%A  I10VINVA NO1Y¥ILI1WD

el 0 i o B B s D i Rt " T I I U it e i

- T m T E T e e o T T T T e s e R A VY 7S V2 N - U R i S B UR R B TS 2 0L A & ) 7
Dy 3 SRR P ) F namiial B G L 2l ¥+ hnanuts Y X3 §7401 :I:auxxcz.u:—»uuu<~zuuxun LLOT AVH 'ONY TVINAY 543440 SNINIAT Y

™

”~
("

~\




— A e+ s 2 e e - ooTme s - [
s srmnmt e T LD DTS L e T l!.'«..ll‘..| * K .ﬁb\:} . i )
Y 74
..d
m—rr —_—— e h e~ - -
\
R A i e - > 2o s S8 e N ——— \
\
e e S s e S e T = R z/
\

'\All:\‘l\r.!.b'lr —— ——

i e e e

e st = o e e A SRS =

—— B 2.

e e e e ——————————— T T e e e T et e
e e . . oo R . - -
T R o - e e e — e T
...... e e et - e _—

- .
e e N —— - e
e T T T T e N e ——— - .
£~
o
-
e e e s e T S - — — e
[ e s _— . — e e = e
§62 = $38vy wviol

e Ty T T 8920

€ty . . w Lo
(<8 €810°
ey
)

2qta*°
Leto”

(£e
(a6

ers o ———— o o b

eLt } ayta”’

ts¢z-~ 1" "Lsi0°

N T UTTTIINY TN

e+ e —————— e
P —mer—ui - R IC I R A

e e T TS T AT E T AT TS
- o e A e =T .\l.l)n.;\h...l...l;...w,z.-D..—c.w Y JiDL@;;ﬁ.z&..: f s

Tg821Y
-—TTUA3G 018 TTTTTRGIM

TTTTTTeqgen e

el 2 T4/ LA

5

%

zancd
AL L SO e COARE T
PERIEY §w221270° 76U 01331

[ !1*81\!\!..;\. RS

ORI,

rA 3 N

[THRINE,]
oM
WY

HINOW
HANGY

AQ»a.; $LdY3 .«

i e S -
Fre €
USRI Sl

s e - —p——

et e i e

wat gt et

e i . it 7 i

305

o+ ——— o Sy e SO - Ao A=

. e W Az em o

- . - W =

(3!

3208”7 7 TTTYNEYINYA

]

[1vi6d0¢ YL AN ¥a4

AUV

¢ o — = a—

e am e A W

3994 -

L9520 —9LILIILY

“ypTNOd »:ﬂ_,ﬂ.« 13818

e e e =Y

1I14SNT Mg € SSY13

;@w B1200" ~ 3

CogIWYDA IWIL SLASHERLET RFF AR AYROOMWY

©AG YEGQ NINOYT

Jer o ANQVINVA NOIYILTND

- > wm m = > -

VY0 K1 Y2uN) TIRVNAN

2194V

I,

SUII 440 5NIIL

e i+

e i e A —————men

e s a——m A e

 mmn aeme g ——

e e+ i - 8

e e e e i e e i S S

A - ST e 1...01....1"\4!' -

PR )..ll.d-.onva.o.\v\ e SRS S

P LT

31!&5%‘.‘3 1o e S et At ua oS RN

T o~y



ﬂ; e mmTIIREAR PRI SRS - - - SRR+ X¥
- -I‘ o - — -~ r/ .
l(.
ﬁl o e s S —— &
“

— vrs e - e mn A —m e e — -~ - — - P —— e Y

0 ’.l—’

., - » -

,J
e o i e e — N

e g e T —— e e e e T S - e e
- 5
- .\'J‘ — > — " i o —
..;l < e T T -la - ) 314 ISV WicT
e (RE— 1" %0N0" 08 TO0” T900° 1652 g ERT
- (€h 1 £000° 410" sta0° 4az%" N HINOM
et e .-.e,maaa.s:.!;-:iaano.;.etv;|-akaoe::xl.!:;mmrm..‘;\ ‘‘‘‘‘ SY1I 440 0¥ 01 YT - ’ ARV Y
lnn.|et:u.;:.mn..);;;.=‘aaaa.;. 1op~o.;.|‘saxi:amaa.‘trsu-us,ehﬁp-l‘yr;r;nt-nzze-.e;, e ¥ e —winod T
-. tcs ) 9000" p320° §100° 5509 T HINOW
o .:llt\l:n:;nNAiat..llsnoao..|&=;|!;|-~o. 2€00° IFIC N S Eniviev) ¢ ANV Y
e TTTTTI e “troggo0c T T om~o.:l)l|?.23.1\!»\.-.!3.;.“u.-..llr--.i,._,i-!i:l-.;xt«)\ilnli.,z.c_ 1¥ind0d M1 INY 804
',J.w-': . Tt P11 237 WA 1 0IS— """ N¥IH T 7T RS PO PHY e e R L R LT S
- NTISIY
T . B oo T T e e e i e e T T Y < AQ ANDQ NIWOWYT T T
- KOT1I34SHT % SSYDD 2oSA  3VGYIYYR NOM¥3ILI¥)
e - - S e 1 2 I 5 S B AL B L $4RTTNOT 14 IY) §3 Q= -, R
. I-l — s a o - [ i amastan IR ) v e s s . o PECERTE Rt s cm mmmem e tmme W rm o t08 e e e p e e ey o St .~ — .n.‘l"‘}‘llll‘ll\l\olnﬂifﬂ F4\Q”\~°I"‘UP4°Z° * P(UMVV.‘:W*“ﬁZ'(‘W\J‘I&;\
e mmamme S gINYOR TINTL T IIVANIINAL LLOT AVR AV 11¥d¥ "Su3)1430 snIdIAT

. o SRS P AR L2 7

-epte9gL0 T TRLIGLALOT T

)




e e gt g e a4
TIITITTTRT TR L e 3 im e e = e e e e e emiees

e e e e T .ﬁ,:i..g:.wﬁhﬂ

l.;.’l PR - v . ot Ses # estema L e . —— e, S—— —— —
e ; 2
: L)
.
T

— e .

R e e e e e e e T e T SRS T T e e e e - . N

[y*] o — R A e e

et TrT o i T e B ik i e e T T T - T ,i'l.l..ll.ll“ﬂ..N. T ..|ﬁ. WNW<U . J(-P—UP .

e € T N | Y000° —1oto0” 91456* sEa0" "4 EUHE

(€% 1} 0c¢ann’ 3¢Cn” LCCh" cge0” ] ) R T HANDH o

o (<8 ) {60Q"° B CtoypgQe T T 2100 ~ TS mﬂ.;.e.i-:.-.iwxuu”.t:oiuodxoxnbu—w ey ’ whivy
T S € A T R 4ta0° A O N % t A el (AL T+ R LIS G/ s e o S T TR T »..l(.-!..-i!- T wanoM T
o winow

(06 ) ¢aoa- 260" GCon” 14566" ] }
l..il,l-.:,.:.s..:--.;:oo....i!-;l-?.‘.S. 1260" P LS SRS B o WNVY

T HO1iYInd0d 191 INY ¥O0d

15462 ) sNoL" S ¥ 2 AL 11+ R 7 5
e 33y AT 30027 R AR AL

' 2

IR | S 3INVIREATTTUTTASG gL1s "7 hyaM T TTTTTHAS

e e LTS e L ATETET TR e g e ar o~ o - - Lemee T
e e ————— e T e e o " e —
NG NIH0uD

i
s REARREANEDEEEEE E-D NS

- - e w = e = -

, ] e NOE1334SE 8 SSVIY .
e - S NDTTLIYINERTENS 30 NeITLdFPeis10 -~

- - (T8L760°L0 = 31Vva ATIYINO)T IHVEON RN

-

Sem R IYE T T S L3%9G L0 T TRLL6TILO T T e e gy ION IWTL AIVANIINEIL LL6T AYR ONY T1ddY¥ S¥321340 $NIIIA

e s ——— N

IR B e e e o e e -——————

P Y R R e

P tla o LAt Xl o s tiid 28 o dhid PO RE - . IR TRt Il a3 -
gtdtaiia 2 A - . .. LA
T RT e F U "R A

o Y I I PIERL £ STR gAY ] N S S AN Y YW W  T e




e e e e - - Y
\,
X,

S o . -
e e - R _ e e &
e e mmes et e = e e - —i— — — —— e 0

R - - _ I g

- e ——— - — * W.
S P — . e )

- _ ' g

e e e e . e e e e e e Ce 4]

nee - SHTVY Tyt )

S 1Y
(e
R TY IS

LE00e e pqpQe e pagge Tt e ) p e e .
2tlaa’ 1906 £600° L UTV U ) HIHONR o
S QIO T T N0 T T T T R IO T T T eI 0t T TSN A EA0 TIAVY O TA Ay ey T T T T T T Ny

- -

T e T Y TTTTZI000 T T T a0t T T TR T T T 1080 T T ey T e THiwow T @
1o6 | £600° Lot £4%00° €92 %° *h INOW
(€it ) L8000~ Ts920* §1C0° cise~t GaiiideY g wNY Y

v
e e ¢ e e ———— } o @
e (66T T 0100 T T 81E00 T €600 yaLe*e NORLIYIC454 14T INY 304

TN CTTUUUTIINVIYVATTTTTT R 6AS K%M hns IRELSS RTINS .5 R B 3 0 L S

LY
3

- aE G B S 4w wr e ap e B e m = ¢ A G G Gk W A W Gm ap R e M M m MW D ap A B A @ A S e TR S = o

- m e W w A m e w o e e wm e e W

KINOH AR C
oY AT aKoq NINOQue
13245 64L49'6 SSYT) _%05A JIG9TLYN NOTHILIY)
e et e s e s, - SHAQIEYITAdOdONS THOTND LYY Q-

- e o et e E s e ew e a

$ 0L76i700 7= TYIVA NOLLVIYI) T IwvNIN Il

D

(2 39v4 Tep109§°L0 UTUELZ6T/LG T T T UT GINMOM InIl J9VANIINIG LLGT AVH CNV 1YY $S¥3II1440 SNIIIA




S |

'
o
O
TooTTTmre T T e s e o T T T s e e e TTUSSTTTTTTY TS as vy ey T
—16r )} 006" TRZ0™ §Iug” Sfa¢e 7 THERAL"
{ry } £g6oqa* 8710 6s00° _fsces o B L R 2 . . WEINOH
T (28 "~y " 4gop” vt pzzge - 900" 7T T gogge R R EFH R R R Y @ paat WNWY
- LN B | 6900% " T TTroggge —m——— - TEI20° T g pge g T T e e el T T T e WinNoWw T
{04 ) 2160° £5¢0" sCLGe 9Lh 6" e " N HANOH
(ELT ) anoa” 1£9Q° ctsice SY9L*? B RS el AHVY
o= fas? Y 6200 — - - LESOS T TT TG0 T T g g T e e L MOTIYINAOd INT 1K) %04
TUTTTTTOUON T QINNINYA T A3g qi§ TTURYIN TGS T I g A s gy FRT LY B'E T U
. - c T - - R ot\lllllrln-..wu.r, ..’.m b
e e e— - R - - TS s - T —— At bhie e et T mmee s f.&ﬂm )~ _..CQQ <N‘AQ~‘.= TTT s o
o ) e 32NIURY AN G2 - EQLA  I1ETivvA LUREEN S L b I
T R e S e R e s e S SRTSN IOV I i I I S R NO T 1 d T ¥d S 3 == e oo 0 I -

w0<& e = \hmcémbhc - e 25\0—\50. e e e e - ams

T e e e s e e e —— e fret e eeeme e e e o -

§J‘.iﬂt...¢i4..l..l..~l..l...(nJ...r..il\u..?:. RO NS I AT IOt aait g Jltoe 8 ol (e b o RS te haduiiiel handits o

(P e - e

U 8L761/00 737314 01183057 " arvren Ny

GIXWUDA UKTL AOVINTIINIG LI6T AVH NV TIvaV S¥I3(4,7 Sa3dIN T

R s A R T Ty T MR e L VIV Y g vt - gy aln e B o m . e

-~

v

PRI SRRy V72 PRI,




.

— T I’IJ’".’I""‘ ¢

e — [
- . . Yo e - - - - ,
——— e e e c———— - —
.
. ——— e+ e - —— — .. -
N e e mmh eh m e men ettt e e e 1o e e i — —— . »
-t -~
TOTTRSSTAmISs s er o tim i hlim e e L et eme e e e e min . e iae miesa e Ae < ars @s me tms ceimon e - - em e e A e e e s e - e P L T T
oo meie . S e e e fem i eum  simem e o s e e et —meeo mm tmm it ;s e it ¢ v o e m— A4 e e e BT S ime e e tmmne e e vme s amim e e s = e L
P e ettt e . e —— - e —— c— ——— —
N A
smmieiet el it 4 e e et e m———— . — e et < e -~ Y -~
.
'
- . e a— I P . e e — e -— - o — T e e e e e 4 et o o =t e = ¢ e ot A e o o o s =
.

552 ERESIS PRI

[6€ ] L1987 109 — 921t 9T grsent 000 0" 9T 'S HINOH
(ch ) 1656°9¢¢ €512°€2 £291° 21 ccoceres Y HINDH
T T T T ) T T 2RO 609 T T LB L 9T T g6 T I T 0000 6ETT TS YA T AT At G4y — — = — e - XNVE T

e gg

TUTOTZSCELE TTTUUTLOZET BT T T rengs T TR0 06T T T T T e o THINGH

HINOW

)
(06 ) 6671°12% 0BesC2 RiXIAd B £Con*L9L o *h W
(€Lt )] LLEI S8 T 906861 SSU1°6 T T GRO0CILGT INTYLAYY °¢ Ny

R (552 77077 1200700y T 6649012 T Henat 11T T 00000 ate2 T T T T T T T b d 101N ¥y
TUTTTTTT N T 3ONMIRYA TTTUTTAZO aaS T MR T T as T T TN s rnae T geAn T T Tevigwn T
. ) ) o —— . HEN QW Ad

Raw AN NMDO NDUIG
avn S0LA JVARIAVA NI LIND
TTTT T es s e s =T SNOT LY INAO0LONST S0 RO VL T8 )S T S mm e e m e o e

PPBL78Y20 07 = 3LVO NOTAVININ " IRYNON T LT
T T T T T e T AN UTTTOLTC 0GR L0 T AL/GT /L0 YT T s s g xu0N T AN 3OVINIIWI "LLEYAVK ONY VIY¥dY “$¥3IIN440 SnI 3A

RS VST

4.




4 opaes wv,.‘.n ..Mﬁwg t j . ) '

— ] — _ i

- T e e e ot et ¢ & e it o & i e ot 2 & 400+ ke b n 4107 8 0 e Mt = 1 Mot e At e e < o = 2+ > o e e 2 o e e 5 e o

- e et % b e - ————— e § ¥ n bt —— < 1 e T o e e o e At e i et = - @t i 4 e & M i G i o e e e — ———— o o e e S 4 o A et o o £t o s 0 e = o +rm
— - ——ee s - - — Pl MeAn ek ees e mmmtes M B e s el mee ¢ e e e M s otaemeses e e - - - - - - e -
Crmmmiian iis s s s ste e s = rmmenm e e w6 s e———— mtrn b aeem o moa  m—te s s . e e e e . e e e Yt = e e e . —- - —— e ———————— L.
»
e hn s e e b meem s e b e e A S feme 8 Ne R ABe s b 6 oh B T d e s ORI & e et e &+ @ 14 Brm. 6 et . em o o D e T I P
et e e e e e e e va e ———— _— PR —_—— m———— — e en

652 Te qasvd vt T
T T T A0 T T T ke LEQ77T T g T T T T e S A RIBCR I

(£ ) ceone 0atn- stane ; frees ) . Y wawaw

T e ) 0089 T TG TTTTTTTTII2E0 T U 2eoh e TSN HAET YovEd QY1 T Ty « xzcu

o f€8 )7 7 2€00° T T T 6980 T T T T TSI 0 T TTIT GG T T T T T T T e e T T T T T T T T IO
(06 } gedon” Lhsc* 2czo0° gocset *y

— . BANOW
(ELT ¥ 1€00° 9540" GeETaeT TEGBETE §R Y v g FHPE

T T ASST Y T ER00° T T GG g T T T L gt T SELES T T T T T T T e e e N O LAY ING T4 3T INY w4 T

TTTOTTTTTON T T RINVIYVA TTTTTTTUAZG GASTTTTTTOAY N T TTUTTRAS TR A s T T ey T T IIA¥1 YA Tt

s ':‘*‘.4 2

ore

Ce e s et m———— [ — — cama

LINQOU iq

YNVYE O A§ NSCQ MINgwe T T
_ 2mA%9Y Q2500XY SS¥4  SCLA . MIANIYVA NDI¥ILTYY
::-3:.a--:a.u.r.-_r.-.u_u--=L.a.;;-wz,o_“4h4;:.m;a.u‘m,:_m:aA“c.'zaqkunn,uwug‘ora-(---

UL/ 00 T TILYE NG 1 e 3 77wy nrs

R4 SR M) 7 S G 2 1 R 7V 43 97 X/ R (F DS b TR 8 | TOVINIINSY LLSY AVY CNY JIveV  SYIINA0C SNIIA

e s e b e d ms men mam iy ke 4w eies s mmres e e e s SOE L mseme e ms e meemse e masio STMSMe o s o nel = Ao L 4 et sm el e ke b e e e s ete mam e ee e vn ma m e et . e e ere e e e e e -

STy > " y T - WY BREY Ay e P AN St PP S S e B HP AR vatm dns et Ay A W SR <y o o




-

-~ .

‘- e W

AT R AR

N R

hRY
.
—— —— - ———s
W
e S e e e e e e ot s e e+ e @ e .
.
.
T N T T T T T T e e e e e e ——— e ——— e e e e et e e - —
\)
W

tae

. )
tze

- 3 ¥ )
. s

tezt

{352

S ro cmmame -

N

—————— -

yUTTTRRI T
} (1K £)
) 6§20°

Tt
..-.
05T

Qzer-

ey

T2TsISY)Y 0L

WrN T T
HiNaw
ANYY

YoLeroe T
s ) vL10"

i sL1Q°

) I1stg-

TTIINTIVIA T

22l

o ggEre -

A LS TTTTTTORNAM

B ae et e o —— e
. Em @ wm e e e wm mm e e em e e e e

Cppyge o=

winew T
H1NOW

Y

£c Jovd T

L1*95°¢0

e,

ToL/6 17007 91¥3 Ne

TUINNN AL TIVINIINIG LLSUTAYR ONY 11¥dy

ANTY

TE0LCTIT T IR 1] WEAINT PR FEIETE BRI ¥ R
wNg T T F3IN Ty T Iavisva ”
HiNCN L3

vy

$9 ARCQ NINQYR
LJDavives KolwILiy)

CULVI¥IY — dwvidd 33714

S¥IINA40 SNIIINT

;,;,..

\

A.
rbton i X

D

Nt

D

~

)

5

3)

T g S RS 0 T L N g A e SR TReE

.

9]
Ay Do R,

et inZohd

9

#




APPENDIX H




OFFICE OF THE DEPUTY

ITEM

# of personnel required
# of on-installation sanitaries
# of off-installation sanitaries

# of geographically separate installations with VC/91R/
91T personnel assigned to them .

WEIGHTING

1/1 person
1/10 sites

1/30 sites
1/ staffed site

# of committees/boards as member 1/7 com/bd
STAFFING RATIOS
Ofc of DVA Units 4-29 30-50 ~ 151-70 ~ 171-90 :l;a'
Manpower Rqrmt 3 4 5 °
GRADE *3
vC 64B 06/05 1 1 1
Ve 64A 04/03 1 1 1c, 1ec.
WO 051A CW02/CW03 b. d. d.
NCO 91R50 E9 1
NCO 91R50 E8 1 1
NCO 91R40 E7 1 1
OPN NCO 91R40/30 E7/E6 1 1 2
Sec GS-3/2 05/04 1 1 1 1 1
)
| _ i

*a.

d.

Also, Area Consultant resvonsibilities as assigned by MACOM for subordinate or sub elements
of lateral commands.

May substitute CWO for VC if MACOM decides primary duties are subsistence related and
adequate attending animal health care professional support is readily available from a

lateral unit.

Operations Officer,

CWO may be substituted for VC Operations Officer upon MACOM approval.




BR HQ WORKLOAD

ITEM WEIGHTING
# of personnel required at 1/1 person

subordinate sections

# of on-installation sanitaries 1/10 sites
# of off-installation sanitaries 1/30 sites
# of dairies supported for dairy wholesomeness 1/6 sites

assurance program

i# of geographically separated duty sites 1/staffed duty site

STAFFING RATIOS
Br HQ Units 3-20 21-50 51-above
Manpower Rqrmt Grade /2 /3 /3
ve 64A 02/3 1 1 1
"7 WO 051A wol a a a
NCo 91T40/91R40 E7 1
NCO 91T30/91R30 E6 1 1
Sec/Clk-Typist GS-4/5 1 1

a. WO will replace VC if subordinate elements have no animal health,care nission.

b. Origin inspection (procurement) requirements will be staffed based on the
MACOM veterinarians assessment of the specific mission requirements.

c. When requirement increases due to dairy wholesomeness program, an enlisted
food inspector (E-5) will be identified as an additional requirement.

d. At least three separate installations must be staffed and supervised by the
Branch OIC/NCOIC to warrant use of this table.




Item

-~ i MWD ASGN

ADPAC WORKLOAD

~# Public AN(NON-MWD) ASGN (NON-LAB AN)

T # quarters on installation (w/o animal restriction)
— Active duty dependent population in Health Care
Catchment Area

Weighting for ADPAC Units

1/1 MWD
1/3 an
1/50 qtrs

1/1000 people

— # An fac rqring Sanit Insp 2/1 fac
- ADPAC Travel Requirements in R.T. miles/mo 1/60 mi
— # Bite Report/mo 1/1 B.R.
— # Cages/kennels/runs/paddock/stalls under ADPAC control 1/2 c¢/k/x
STAFFING RATIOS
ADPAC UNITS/MANPOWER [40/1 100/2 155/ 4 210/e 265/7
RECULREMENT
VC Off 64a 0-2/3 a a 1 2 2 GS-701
AN NCO 91T30 E-6 d d d 1 1 GS-704
AN SPEC 91T20 E-5 1 1 1 1 1 GS-704
AN SPEC 91T10 E-4 1 1 2 GS-704
WB 7706
AN SPEC 91T10 E-3 1 1 1 1 GS-704
WB 7706

VC officer available from DVA/Br headquarters.

Wildlife Activities - if greater than 507 of one man year is obligated to wildlife

activities, additional requirements must be identified.

MWD Training/Centers staffed per recommendation of MACOM veterinarian processing.

NCO substitution required in geographically isolated site more than 50 miles from

the attending VC, or on Navy/Marine Corps installations.




COMMISSARY FOOD INSPECTION MISSION/WORKLOAD

ITEM

Number of line items stocked

Number of commissary annexes located on
same installation

Number of commissary annexes not located
on same installation

Perishable warehouse not co-located with
main commissary store (4)

Semiperishable warehouse not co-located
with main commissary store (d

Number of laboratory samples prepared and
submitted

WEIGHTING FOR COMMISSARY UNITS

1/2000 line items

.5/1 annex

1/1 annex

.5/1 whse

.5/1 whse

.5/40 lab samples

STALFNG wT105

Commots am cts 17 37 2
. A / / /
@) Am“% GRAVE 1 2 3 4 5
Food Insp NCO 91R30 | E-6 a a a a 1
Food Insp SP 91R20 | E-5 1 1 1 1 1
Food Insp SP 91R10 | E-4 1 1 1
Food Insp SP 91R10 | E-3 1 1 2 2

a. When assignment is at a Navy or Marine Corps Commissary located at other than the
DVA, or branch office, the minimum grade of the inspector in charge will be an NCO.

b, If NAF activities are supported. utilize NAFA table for supplemental staffing.

c. Baseline staffing should be projected to the following as the minimum manpower for

the size commissary:

- under 0.2 million dollar sales monthly..ceeceeecsceasasl
- 0.2 - 0.8 million dollar sales monthly.eececescessscees
- 0.8 - over million dollar sales monthly..eececesccccceel

J. (—O’V S.)V~A)‘k_ﬂ.j C-\,.~ .,‘,‘.. w5 o o

o - $§ Ve Sl

\;\;Mﬂuv'—-m.
W e e

4\vot .. T

X

. - - ——




ISSUE ACTIVITY FOOD INSPECTION MISSION/WORKLOAD

ITEM WEIGHTING FOR TISA UNITS
Average daily head count for the 1/ 2000 personal
installation (5/210,000)
Semiperishable warehouse not co-located +3/1 whse

with perishable warehouse

Number of laboratory samples prepared and .5/40 lab samples
submitted
Number of warehouses/annexes located 1/1 whse/annex

on different installations

Inspection support provided for Class 1 +25/40 sites supported
subsistence emergency supplies maintained
at unit level

Number of ships supported (Navy and/or h
Coast Guard)

Sr AT B R (.2A‘\’ o™

\$)4€ AcT.viTy WEIGHTED UNITS/
MANPOWER Qmﬂ l/l 2/2 3/3 4/4 5/5
CODE GRADE
1. Food Insp NCO 91R30 E-6 a a a a 1
2. Food Insp SP 91R20 E-5 1 1 1 1 1
3. Food Insp SP 91R20 E-4 1 1 1
4, Food Insp SP 91R10 E-3 1 1 2 2

4. When assignement is at a Navy or Marine Corps, issue activity located at other
than the DVA or branch office, the minimum grade of the inspector in charge will
be an NCO.

*. Wher. inspection support is provided to Navy and/or Coast Guard vessels,
additional staffing for the responsible office will be based on DVA appraisal
and justification.

€. If NAF Activities are supported, utilize NAFA table for supplemental staffing.




NONAPPROPRIATED FUND ACTIVITY (NAFA) FOOD INSPECTION MISSION/WORKLOAD

ITEM ' WEIGHTING FOR NAFA UNITS

Ingpection support provided to one or more +5/8 NAF Acfv
NAFAs. (AAFES, Navy Exchange, Club, Bowling
Alley, etc.)

Inspection support provided to an Army Air .25/1 AAFES Actv

Force Exchange Service (AAFES) semiperishable
subsistence general merchandise distribution

activity (GMDA).

Inspection support provided to an AAFES .50/1 AAFES Actv
perishable GMDA

In plant (origin) processing inspection a
support is provided

STAFFING
MILITARY POSITIONS NUMBER OF POSITIONS
NAF A WEIGHTED UNITS/ |1/ 2/ 3/ 4/ 5/
MANPOWER €e2n| 1 2 3 4 5
CODE GRADE

1. Food Insp NCO { 91R30 E-6 1
2. Food Insp SP | 91R20 E-5 1 1 1
3. Food Insp SP | 91R10 E-4 1 1 1 1 1
4., Food Insp SP | 91R10 E-3 1 1 2 2

&. When origin inspection support (Class 8 processing inspection) is

provided sites will be staffed based on MACOM Veterinarian appraisal.
Minimum grade of assigned inspection personnel will be E-~5,




FOOD INSPECTION ITEM

1. # of line items received

2, # of line items received

SUPPLY POINTS LJORKLOAD

TROOP ISSUE
DICOMMS/BRAND NAME RESALE

(BNR) (CHILL & FREEZE)

CLASS 8 (NONPROCESSING)

FF&V LOCAL PROCUREMENTS
Previously USDA inspected
Not previously USDA inspected

Class 5

TROOP ISSUE
DICOMMS/BNR

3. # of line items issued (Class 6, 7 or 8)

TROOP ISSUE

DICCMMS/BNR
FF&V

Class 8 (nonprocessing)

4, # of Cyclic Inspections Requestad (by lot) Class 8 non-

processing or Class 9
L

| MANUAL S7STEM
gt AUTOMATED SYSTEM

FRESH FRUITS AND VECETABLES

WEIGHTING/UNITS

1.25/line
.33/1line

.33/1ine

.10/1line
.33/1line

.50/1line
«25/1line

.01/line
.01/line
.01/1line

item
iten

item

item
item

itenm
item

item
item
item

l/cyeclic insp request
.75/cyclic insp requast

.20/insp request

STAFFING RATIOS

Co

vided to both sites by one officer only, one will be required for both.

1 additional for each audit si

te.

‘00D INSPECTION UNITS/MANPOWER REOR| 560- | 830~ 1200- 1520~ 1340- 2160~ 2480~
720 1040 1360 1630 2000 2320 2640
/4 /6 /8 /9 /12 /14 /16
- GRADE
0514 wo/cwo| &/ a/ a/ a/ 1 b/ 1o/l 1B/
Fd Insp NCO 91R40 E-7 1
Fd Insp NCO 91R30 E-6 1 1 1 1 2 2 2
Fd Insp Spec 91R20 E-5 1 1 2 2 2 3 3
Fd Insp Spec 91R10 E-4 1 2 2 2 2 3 4
Fd Insp Spec 91R10 E-3 1 2 3 2 3 3 4
Clerk Typist 71L10 E-4 1 1 1 1
00322 GS-4
QUAL AUDITOR 91R3077 E-6
1960 GS~9 c/ c/ c/ c/ c/ c/ c/
a. VC/WO/CWU support from the Br HQ/Ofc of the DVA.
b. When a supply point and depot are located such that effective officer suparvision can be pro-




DEPOT WORKLOAD

FOOD INSPECTION ITEMS WEIGHTING FOR INSP, UNTITS
1. # of line items received :
CL4% TROOP ISSUE 1.25/1ine item
CL4 DICOMMSS/BRAND
NAME RESALE (BNR) .30/line items

CL8 (NONPROCESSING)

2. # of line item received (CL 5)
, TROOP ISSUE 1/line item
DICOMMSS/BRAND
NAME RESALE

3. # of line items shipped (CL 6, 7 or 8)
TRCOP ISSUE .01/1line item
DICOMMSS/BNR
Class 8 (NONPROCESSING)

4, # of cyclic inspectioms requested (CL 9 or CL 8 nonprocessing)

CL8/9 MANUAL SYSTEM 1/cyeclic insp request
AUTOMATED SYSTEM .75/cyclic insp request
5. # of lots requiring laboratory testing 1.5/1lot requiring lab test
,,»*'ﬂbr’4r,,f*”’gb STAFFING RATIOS \
~ \
FOOD INSPECTION UNITS/ [560-720/ | 880- 1200~ 1520- 1840~ 2160- 2480~
MANPOWER REQ 4} 1040/6| 1360/10{ 1630/9 2000/12 | 2320/14 | 2640/1/16
‘ GRADE l -
WO 051A WO/CWO[ a a a a 1 b/ e/ LR
Fd Insp NCO 91R40 E-7 1 1 1 1
Fd Insp NCO 91R30 E-6 | 1 1 1 1 2 . Ll
Fd Insp Sp 91R20 E-5 | 1 1 2 2 2 % 3 3 ,
Fd Tasp Sp 91R10 E-4 | 1 2 2 2 2 3 4 ‘
. l ‘ |
Fd Insp Sp 9IRI0 E-3 | 1 2 3 2 3 i 3 4 .
Cik Typist 71L10 E-4 1 1 i 1 1
00322 GS-4 |
QUAL AUDIT 91R30D7 E-6/ c/ e/ e/ e/ </ </ </
1960 GS-9 )

a. VC/WO support from Br HQ/Ofc of the DVA
E/ When a supply pcint and depot operation are located such that effective officer supervisic

can be provided to both sites by one officer, only one will be required for both.
¢/ 1 additional for each site,
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USM/UCA CODES - (UCAPERS)

A. Revised Coding System:
CODE DEFINITION

FBDA Command, Control, Administration of Veterinary Services

FBDB Readiness/Training/Continuing Health Education

FBDC Installation Veterinary Public Health/Liaison Activities

FBDD Indirect Time Categories supporting military mission

FBDE Sanitary Inspection of On-installation Subsistence Facility
FBOF Sanitary Inspection of Civilian Food Establishment

FBDG CL 1/CL 2 Subsistence Inspection

FBDH Class 3 Subsistence Inspection/Origin Dairy Program

FBOI Commissary/Installation CL 4 or 5 Subsistence Inspection

FBDJ Commissary/Installation CL 6/7/9 and other Food Inspections
FBOK Commissary Salvage Inspections/On-site Useability Determinations
F8DL Class 8 Subsistence Inspections

FBOM Quality Audit/Special Audit/ALFOODACT Subsistence Inspections
FBON Depot CL 4 or 5 Subsistence Inspections

FBDO Depot CL 6/7/9 and other Food Inspections

FBDP Supply Point CL 4 or 5 Subsistence Inspections

F80Q Supply Point CL 6/7/9 and other Food Inspections

FBOR Bite Report/Quarantine Activities

FBDS Outpatient/Immunization Activities for Companion Animals

FBOT Impoundment Activities/Disposal Activities

FBDU Inpatient Activities

FBOV Preventive Veterinary Medicine Activities/Wildlife Activities
FBOW Telephone Reception/Assistance/A&D Activities

FBDX Anira] Facility Sanitary Inspections/Public Animal Support
FBDY Nonuppropriated Fund Activity Functions

FB8DZ Ancillary Support Services/X-Ray/Lab for Animal Health Care

B. ADMINISTRATIVE NOTES:

1. Other USAPERS categories that are available from the standard codes used
by the MEDDAC/MEDCEN may be used by test sites in addition to the above
veterinary specific codes for reporting within veterinary technical channels.

2. Under the FY 86 UCAPERS Reporting Program, for the MEDDAC/MEDCEN, group
the above codes as follows: FBDA thru FBDF would be grouped as FBDA; FBDG
thru FBDQ would be grouped as FBDB; and FBDR thru FBDZ would be grouped as
FBOC.

3. Definitions are provided in Section III of this appendix.

4. Additions and/or deletions to the above codes cannot occur unless advanced
authority is granted by HSVS-P, HQ, Health Services Command.




UCA ISSUE IDENTIFICATION

LOG CONTROL NO.

TITLE OF ISSUE: DoD VETERINARY SERVICE SUPPORT

TYPE OF ISSUE: UCA Draft Implementation Procedures
Manual Additional codes

DESCRIPTION: The current UCA coding has provided the Veterinary
Services one account, FBD. This does not provide the fractionated
cost accounting to monitor the equitability of service, nor the
expense by Branch of Service, as required by DoD directive

6015.5. The equitability of veterinary service support is a topic
of recurring Congressional inquiry. As the DoD Executive Agent
for veterinary services, we must be able to capture expenses by
work center, especially when attempting to provide equitable
support to the Army, Navy, Air Force, Marine Corps, Defense
Logistic Agency, Coast Guard, and other federal agencies with
limited resources. It is apparant that the UCA coding system must
be modified to monitor the DoD Executive Agent mission for
veterinary services, if cost accounting by specialty level (work
center) is really important to the military community.

DATE SUBMITTED: 1 March 1985
POINT OF ORIGIN: HSVS-P, HQ, HSC, FT SAM HOUSTON, TX 78234-6000
ORIGINATED BY: LTC Thomas E. Catanzaro, VC

COMMENTS: These fractionated cost centers have already been
defined in compatible terms in the HSC Standardized TDA and the
pending USM revisions. This UCA is critical for the effective
integration of the veterinary manpower management system.




UCA ISSUE-RESOLUTION

RESOLUTION:

The UCA Implementation Procedures Manual needs to add codes to
DoD 6010.10-M to provided fractionated cost data for veterinary
service support to DoD, IAW DoD Directive 6015.5. Equitability of
Support is an item of recurring Congressional interest, and could
be monitored effectively within the existing system by changing
the current FBD code to the following:

FFA
FFB
FFC
FFD
FFG
FFF
FFJ
FFM
FFN
FFS

Army Installation Support

Air Force Installation Support

Civilian Contractor Support

DLA Support

Support of Non-federal Governmental Agencies
Support of Federal Agencies not within DoD
Joint Service Support

Marine Corps Installation Support

Navy Installation Support

Other DoD Agencies

DATE SUBMITTED FOR RESOLUTION: 1 JUNE 1985

DATE RESOLUTION NOTIFICATION:

RESOLVED BY: (SIGNATURE)

RESOLVED BY (NAME AND TITLE)

ACTION REQUIRED:

DISTRIBUTION:
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HSOP-FT (11 Sep 84)
SUBJECT: Implementation to 0286 TDA

TO DVS FROM DCSOPS ’ DATE 19 Sep 84 CMT 2
CPT Nelson/rrh/6625

1. We concur with your suggestion to designate Vet Branches in the standard TDA format using
alpha designators and non-standard remarks codes.

2. The best method to execute this proposal is for a member of your staff to request extracts
from the HS0186 TDA for all paragraphs numbered 861-899. Because you know your organization,
itdwi1l be faster and more accurate if you tell us which branches received the appropriate
codes.

3. A scrub of the functions of each activity should be conducted and each paragraph should be
updated using your designators and codes. By marking the extracts in red ink we can top-load
the changes from this headquarters during the January - March 1985 MOC Window.

4, POC this office is CPT Nelson, 6626.

1 Incl RAY W. SALMON, JR.
nc Colonel, MSC .
DCSOPS

HSVS (11 Sep 84)

TO DCSOPS FROM DVS DATE 20 Nov 84  CMT 3
SFC Plante/ij/4731

1. As suggested in paragraph 2 of Comment 2, request that this directorate be provided
extracts from HSO186 TDA for all paragraphs numbered 861-899.

CKOFF, JRQ/ ',1/ .'

2. POC this office is SFC Plante, 6522.

ORGE/ W’
oL, VC

Director of Veterinafé/Services




DISPOSITION FORM

Foruse of this form, see AR 340-15; the proponent agency is TAGO.

REFERENCE OR OFFICE SYMBOL SUBJECT

HSVS-P Implementation to 0286 TDA .

TO HsSOP-FF FROM Dir of Vet Sves  PATE 1) Sep 84 CMT1
ATTN: CPT Nelson COL Jennings/pe/6519

1. Inclosed are suggestions for revision of the TDA for Veterinary Services.

2. The basic 861, 862 codes are expanded using an alpha designator for type of Branch and
Remarks Coding for other services supported.

2

1 Incl RG H NYCK F
as Colonel,
Director of Veterinary Serv1ces

. JR/ ' vm)

DA 5% 2496 PREVIOUS EDITIONS WILL BE USED *U 6RO 1962380848




CORRECTED COPY

STANDARDIZED TDA - VETERINARY SERVICES

Currently: 861 Deputy for Veterinary Services
862-899 Veterinary Branches/Paragraph

SYSTEM EFFECTIVE WITH TDA 0286:
1 - use an alpha designator in position four of paragraph to designate the

predominant type duties of the Branch/Paragraph

- Specifically: ---A Animal
-==C Commissary
---0 Depot
---1 Installation
---M Mixed missions
---N Nonappropriated Fund
--=-0 Origin Food
-=-=S Supply Point
---T TISA
---W Working Dogs/Government Animals Only

2 - Utilize the Remarks Coding {right hand column) for identification
of military/other service supported majority of duty time if other than

Army
- Specifically: VB Air Force
VN Navy
vD DOLA
VM Marine
VF Federal Agencies not within 20D
VG Governmental Agencies of State or Local
YO Other D0D agencies
VJ Joint Service Support (non-Army)
vC Civilian Privately-owned Organization

3 - These would balance against future USM/UCA changes and allow better
cost management and easier reporting of equitable services to inquires.

incl 1




DEPARTMENT OF THE ARMY
HEADQUARTERS. UNITED STATES  ARMY HEALTH SERVICES COMMAND
’ FORT SAM HOUSTON. TEXAS 78234

REPLY TO
ATTENTION OF:

_ 4 Mar 85
SUBJECT: Standardized Veterinary TDA

Dep Cdr for Vet Svcs
HSC MEDDAC/MEDCEN

1. The requirement for a standardized TDA has been in exfstance for a few
months, and the guidance for Veterinary Services has led to multiple variances
to the basic intent of standardization. In conjunction with the
computerization of the DA form 2651, the requirements for manpower management
IAW APORS and MS3, and the upcoming UCAPERS program, additional guidance has
been developed for the Veterinary Service standardized TDA.

2. Attached is the guidance utilized to recode the paragraphs and remarks of
each MEDDAC/MEDCEN TDA. Draft copies of the 0186 revisions will be provided
to each region for further dissemination. The 0286 TDA should reflect these
changes.

3. Future changes are the responsibility of each Deputy Commander for
Veterinary Services, utilizing the resources and submission channels of their
respective MEDDAC/MEDCEN. It is critical that both the paragraph alpha
designator and the remarks code remain current and accurate. Continued
attention to this program will be essential for effective workload reporting
(AR 40-658) and manpower management.

1 Incl GEORGE H. WYCKOFF, JR.
as Colonel, VC
Director of Veterinary Services




STANDARDIZED TDA - VETERINARY SERVICES

Currently: 861 is
862-899

Cffice of the Deputy Commander for Veterinary Services
is all otger Veterinary Branches/Paragraphs/Sections

SYSTEM EFFECTIVE WITH 0187 TDA WILL FOLLOW THE -FOLLOWING GUIDANCE:

1. Use an alpha designator in position four of the paragraph/line code to
designate the predominant type duties of the Branch/Paragraph/Individual.

Specifically: ---A
-=-=C
---D
~==F
~==M
~==N
---P
-==S
-eaT
-==W

Animal

Commissary

Depot

Food at Origin

Mixed Missions

Nonappropiated Fund Subsistence

Post, Camp, Station, Installation
Supply Point

TISA

Working Dogs/Government Animals (only)

2. Utilize the Remarks coding (right hand column) for identification of
military/other service supported majority of duty time, if other than Army.

Specifically: VB
Ve
VD
VF
VG
vd
VM
VN
VS

Air Force

Civilian Privately-owned Organization
OLA

Federal Agencies not within DoD
Governmental Agencies of State or Local
Joint Service Support (non-Army)
Marine

Navy

Other DoD Agencies

3. These categories balance against future UCA/USM changes and allow better

cost management and

easier reporting of equitable services to inquiries.

4. Changes to the above codes are not permitted without written approval of
HQ, HSC, ATTN: HSVS-P. Recommendations for modifications are encouraged and
requested, sent to the same office.

corrected 1 Jun 85
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DRAFT * * DRAFT

C X, HSC Reg 40-28

CHAPTER 3 :
VETERINARY SERVICE MANPOWER MANAGEMENT METHODOLOGIES

3-1. PURPOSE.

This chapter will establish standardized policies and procedures that will
enhance manpower management methodologies, while integrating the various
program elements into a single cohesive system. These elements have been
designed to allow the Deputy Commanders for Veterinary Services (DCVS) to
utilize the integrated system for monitoring productivity and performance by
subordinate personnel or work stations.

3-2. REFERENCES.

a. DOD 6010.11M prescribed a requirement for establishing uniform staffing
methodologies (USM) that utilized a manhour-to-function relationship for
workload measurements.

b. AR 570-5 and AR 5-4 utilize manhour-to-function-to-cost systems for
determining staffing needs and performance measures; respectively, these
documents prescribe and implement the APORS (Army Performance Oriented
Reviews) and MS3 (Manpower Staffing Standard System) requirements for any
future Force Development Programs.

c. Appendix A, this Regulation, provides standardized definitions and
reporting formats.

3-3. RESPONSIBILITIES.

a. Headquarters, Health Services Command (ATTN: HSVS), will be the action
office for insuring that the integrated program elements are not altered
without analysis of the impact(s) on the total system.

b. Regional Veterinary Consultants (HSC Reg 40-21) will provide insight and
assistance to all Deputy Commanders for Veterinary Services (DCVS) within
their respective Regions concerning the integrated manpower management
systems.

c. Each DCYS will be responsible for developing a Veterinary Service SOP to
implement those portions considered important for evaluating productivity and
performance at the MEDDAC/MEDCEN level.

d. Branch officers in charge (0ICs) and noncommissioned officers in charge
(NCOICs) will insure that the programs are implemented and maintained by
subordinates as required by DCVS SOP and supporting references.




e. Section NCOICs will insure that personnel understand the reasons for the
respective SOP requirements, that they learn the techniques required for
successful completion, and that each person takes a daily responsibility in
accurately maintaining the program,

f. The individual members of the Veterinary Service will insure that their
documentation of output or process factors is done accurately and in a timely
manner (daily).

3-4. POLICIES.

a. One primary organizational goal for effective manpower management is aimed
at having both the leadership and subordinates working toward similar goals
and objectives, while maintaining a common set of values. This is facilitated
by the DCVS insuring the concept of communication is maintained as the getting
AND giving of information.

b. People must be utilized to the best of their ability; the job and person
should be compatible. The effective manager will replace red tape with
responsibilities whenever possible,

c. Integrity and ethics are critical in this first 1ine operator reporting
system; the subordinates must be able to depend on the support of their
supervisor, and the supervisor must be able to depend on the effective
performance of their subordinates and supervisors. Justice and equity should
be maintained in all operations; politics and gamesmanship must be
discouraged at all levels of operation.

d. Personnel must be held accountable for their actions, and must be willing
to take the rewards or consequences with equal honesty; as blame is usually
shared, so must success be shared with those that contributed to the
achievement.

e. Enthusiasm, dedication, and teamwork are key factors in achieving optimal
productivity; unit pride, organizational loyalty, and interpersonal trust
must be built by management personnel that exhibit high vitality, a genu1ne
sense of commitment, and a determination to perform.

f. Figure 3-1 shows the integration of the manpower management elements:
inputs, processes, intermediate outputs, integration systems, final outputs,
and outcomes. Each element {s important in itself, and the accuracy of
reporting is critical to an effective system. Since only demand factor inputs
determine staffing requirements, accurate reporting of processes and outputs
cannot adversely affect the unit strength; inaccurate reporting will be
discovered when deviations from the standards for similar units are identified
by computer analysis.




3-5. INSTRUCTIONS.

a. The method of recording daily operations may be modified by local DCVS
SOP, within the limits of the tasking documents, but the frequency of daily
posting is considered critical to accurate reporting. Local forms may be
established, or existing forms adapted, to meet these requirements.

b. Reporting of veterinary service manpower management data will be by
computer generated floppy disk, concurrent and in the same language as the DA
Form 2651 submissions. This reporting technique will remain in effect until
the MEDDAC/MEDCEN UCAPERS (Uniform Charts of Account - Personnel) implement
the 26 element Veterinary Service Reporting Codes System,

c. Paper files to substantiate the computer input should be maintained by the
0ffice of the DCVS, in accordance with the 1ocal MEDDAC/MEDCEN record handling
procedures; paper files will not be forwarded to HQ, HSC (HSVS), unless
specifically requested.

d. Additions, deletions, or modifications to any definitions or codes cannot
be unilaterally made by anyone other than HSVS, HQ, HSC. Recommendations are
encouraged and requested to be sent in writing to HQ, HSC (ATTN: HSVS), Fort
Sam Houston, TX 78234, to allow better monitoring and evaluation of
performance and productivity factors.

e. Participation in this program is voluntary unless tasked by higher
authority (eg: MEDDAC/MEDCEN/HSC). Utilization of only a few portions of
this integrated system is inappropiate; implementation of all components or
nothing is required due to the interrrelationships that are
supported/substantiated by use of the integrated model.
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APPENDIX A
STANDARDIZED REPORTING FORMATS & DEFINITIONS

I. GENERAL

A. Any accurate reporting program requires a standardized and uniform method
of documenting the actions of interest. This is most always done by
developing a local Standard Operating Procedure (SOP).

B. If the procedure needs to require another MEDDAC/MEDCEN element to
cooperate or participate, it should be developed as a MEDDAC/MEDCEN Reg-
ulation.

C. If the procedure requires another installation element to cooperate or
participate, it should be developed as an Installation Regulation/Instruc-
tion/Order.

D. MEDDAC/MEDCEN or Installation Pamphlets are used as the appropiate format
for informing personnel not in the local Veterinary Service unit about actions
that are recommended, but not mandated.

E. Policy Letters are written by the DCVS to establish the rules of the
unit. They are not working working desk references like the SOP, but rather
the parameters of internal operational concern.

II. STANDARDIZED REPORTING FORMATS
A. Standard Operating Procedure(s) (SOP), recommended format:

1. REFERENCES. This first paragraph is essential, since a SOP is not
supposed to restate anything already published. As such, only the references
pertinent to the topic of the SOP need to be listed and should be restricted
to those required and available for use by the SOP reader. The references
should be listed by number, title, chapter if applicable, and date of
publishing or most recent change.

2. PURPOSE. This paragraph tells the reader the exact use or reason for
the SOP. An SOP is supposed to be a working desk reference, written for the
user, by the user, or with the user; the purpose must be a short, concise,
and clearly written statement, applicable to the user.

3. POLICY. This is the goal or objective that successful completion of
all SOP requirements will accomplish; it is the reason why this SOP needs to
be a working desk reference.

4. RESPONSIBILITIES. This paragraph tells each supervisor exactly what
his subordinate and his superiors will need t0o do to insure compliance with
the SOP. It will also tell subordinates who must be informed of variances to




procedureé, and how to report any unusual situations. Since the SOP is a
working desk reference, only those responsibilities 1nterna1 to the Veterinary
Service organization need to be addressed.

5. INSTRUCTIONS. This paragraph should integrate the previousiy existing
references (only by referral to a specific paragraph/chapter) with local
requirements not in other references. It may include instructions on
completing local MEDDAC/MEDCEN Forms, descriptions of duty hours or duty
sites, local communication/liaison requirements, or many other factors that
are unique to the Veterinary Service, MEDDAC/MEDCEN, installation, duty site,
etc.

6. ATTACHMENTS. Often, a single picture is worth a thousand words, so a
“sample form" (so annotated) is often included as an inclosure. The items
being attached as Appendices, Inclosures, Figures, Diagrams, or whatever must
be relevant, and not available in another published reference; if they are
available, the reference(s) should be issued to the duty site as a part of the
working library.

7. Each SOP should be numbered, and an index maintained, for easy
reference, Updates of SOPs must be documented on an annual basis, and should
show input from the users if they really are working desk references. Pen and
ink changes during the year are a good indicator of user concern toward an SOP
as a working desk reference; these changes should be telephonically
transmitted up the chain of command so all appropiate SOPs can be amended to
read the same.

B. Regulations, Pamphlets, Instructions, Orders, or other formal
communications, see AR 340-15, or in the case of jnstallation
publications/directives, the appropiate Air Force, Defense Logistics Agency,
Coast Guard, Navy, or Marine Corps reference.

C. DCVS Policy Letters can be done on Disposition Forms (DF) or bond
paper like an SOP. They are generally much more concise than an SOP, and
there are very few implementing instructions. They should be indexed and
referenced for easy review; 1like SOPs, they need annual review and
republishing, since a letter is only valid for 12 months.




III. STANDARDIZED DEFINITIONS

The definitions contained herein have been designed to integrate the
various references utilized in veterinary service support mission performance,
under the DoD consolidation requirements and the associated Executive Agent
responsibilities, with the new terminologies emerging and other manpower
management parameters. With these factors in mind, the specific definitions
included have integrated the Uniform Charts of Accounts, Uniform Staffing
Methodologies, Staffing Guide Yardsticks, and related management guides into
the comprehensive definitions provided below. It must be kept in mind, that
while these definitions approximate the standard U.S. Army definitions,
modifications have been made based on the emerging programs, which means some
inclusions have yet to be addressed by MEDDAC/MEDCEN/HSC agencies; report-
ing within the veterinary technical channels utilizing these definitions
require no explanation, but reporting through MEDDAC/MEDCEN channels may
require detailed explanations.

A. GENERAL TERMINOLOGY

1. Productive Time Those activities and time spent performing work
useful and essential to the military mission.
Productive time is further delineated as either
direct or indirect time.

2. Direct Time Those activities, actions, and work that can be
identified and assessed against a particular
veterinary service mission, workload output
factor (unit), or group of factors or products.

3. Indirect Time Those actions/activities or tasks which cannot
be specifically identified with or assessed
against a particular workload output or group
of outputs; the actions generally contribute
to the outcomes or expectations of the military
mission.

2. Loaned Labor Manhours a worker spends working at a
. workcenter outside the veterinary duty site
(but is still available on-call in the case of
an emergency).

b. Education 1) Officially released from the duty site to
attend on-installation training, to include SQT
or other testing, for career enhancement or
maintenance purposes (but still available for
recall in an emergency situation).




c. On-call

d. Organ. Duties

Non-available Time

Demand Factors

a. AD Population

b. Dep. Population

c. Retired
Population

2) Includes training of a military unique
nature, such as CBR, Geneva Convention,
drug/alcohol training, UCMJ, marksmanship,
physical readiness training/testing, or service
schools like NCO Academies (service member is
still available for recall).

When an off-duty individual must remain in a
pre-arranged location so telephone contact is
possible; on-call status is terminated upon
arrfval at the work site or assembly point.

O0ffically released from veterinary service
duties for either duty or compensatory time
associated with the military requirements for
Charge of Quarters, Administrative NCO Duties,
Parades, Guard Mount, Retreats, Sponsor Duties,
details, or similar administrative support
duties (available for recall if actual
emergency arises).

Only those manhours not useable by the military
because the individual is participating in
other activities that are directed, recognized,
or sanctioned by the military; these
activities render the individual unavailable
for military duties or recall to military
duties.

Inputs or needs that should be utilized or met
in mission performance.

Those Active Duty (A.D.) personnel that we
serve and deploy with in times of
mobilization; maintain readiness.

The dependent is the health care user most
likely to be seen in a community health pro-
gram; problems here affect mental readiness of
service member.

A user group that demands service, often beyond
the space available concept; support of this
group provides training needed for readiness
and mobilization, not to mention a Congres-
sionally guaranteed benefit.




On-Install Qtrs

Commissary
Dollars

Public Animals

Bite Cases

Formula

The family quarters on an installation shows
the potential number of family units with
companion animals, on the federal property,
without state or local health support; the
national average of 38 dogs and 21 cats per 100
population appears exceeded in military
communities.

Dollar value of commissary sales, in millions,
compared to the population groups, indicates
“shopping" pressures on a specific install-
ation; 1f the commissary sales are divided by
the Active Duty plus dependent populations, the
resulting figure will indicate the relative
shopping pressure by the retired population.

MWD (military working dogs) and OTHER (equine &
misc) does not include the privately-owned com-
panfon animals, but does indicate the patient
load that will require full time, full service
support; veterinary health care is mandated by
DoD directives.

The number of bite/scratch incident reports in
a six month period is variable that is depen-
dent upon the reporting procedures of the
Medical Treatment Facility (MTF); the figure
indicates the potential "free roaming" animal
population.

Retired population and Commissary sales do not

effect the formula; these two figures are pro-
vided only as “"indicators":

BITE CASES/6 MO X 10.....ns. =cmmnmm




B. DIRECT TIME CATEGORIES:

1. Inspection

a.

d.

e.

CL1é&2

cL 3

CL 4

CL S

CL 6

(As defined in AR 40-657)

Includes the time spent traveling to
the inspection site ( if from another
duty site), preparation/calibration
of equipment time, inspection time,
and report preparation/distribution
time.

Includes all activities at origin
site, unless categorized as another
class of inspection, as a management
function, or as an administration
duty.

A11 actions occurring that are asso-
ciated with the inspection of subsis-
tence upon delivery at purchase
and/or at delivery points, to include
contractual reviews, COR liaison,
sanitation, wholesomeness, and
quality assurance; time spent in the
preparation (to include travel from
another duty site), inspection, or
reporting/documentation of actions
will be included.

A1l actions occuring associated with
the receipt of government-owned
subsistence, to include count, con-
dition, quality assurance actions,
accountable officer coordination, and
suitability for use determinations;
time spent in the preparation (to
include travel from another duty
site), inspection, or the report-
ing/documentation of actions will be
included.

A11 actions involving the evaluation

of subsistence prior to shipment from

one government site to another, to

include vehicle sanitation, sound-
ness/suitability determinations, and document




f.

g.

h'

1.

cL 7

CL 8

CL 9

QA/SA/ALFOODACT

review: time spent in the preparation (to
include travel to or from another duty site),
the inspections, or the documentation/

liaison associated with report preparation and
distribution will be included.

A1l actions associated with the issue or sale
of government owned subsistence, to include
vehicle sanitation, manifest review, daily
walk-throughs, suitability determinations, and
coordination efforts; time spent in the
preparation (to include travel to and from
another duty site), evalations, or
reporting/adding/recording/documenting efforts
will be included.

A11 actions associated with the efforts to
inspect subsistence upon delivery at purchase
by nonappropiated fund activities, to include
COR coordination, training, and liaison, as
well as vehicle inspection, contract review,
and all inspection efforts; time spent in the
preparation (travel included), inspection, or
documentation/reporting is included.

A1l actions conducted to allow inspection of
subsistence that is in storage, to insure
prevention of early deterioration, to evaluate
suitability/shelf-1ife, to detect temperature/
humidity/environmental problems or improper
warehouse practices that could damage the
shelf-1ife, or to insure proper intra-agency
movement of owned subsistence; time includes
any type of preparation (to include travel
to/from another duty site), active
coordination/coordination/1iaison/inspection
actions, and all report/documentation
preparation and distribution type activities.

Quality Audit Special Audit/ALFOODACT include
all those subsistence actions directed/re-
quested by another or higher headquarters,
either by line item or lot, to identify any
type of quality assurance consideration, these
include FDA or USDA notices, ALFOODACTS, TSA




J. Salvage

k. Sanitaries

Subsistence Item Survey (SIS) requests, or
DLA/DPSC Audits; time spent in the preparation
(fncluding travel to/from another duty site),
review of requirements, liaison/coordination,
the audit/inspection, and all after actions to
document and report the evaluation will be
included.

A1l actions associated with the

inspection for proper disposition of
Commissary-owned subsistence that has been
insulted or has questionable primary
packaging; time includes preparation (to
include travel to/from another duty site),
inspection/evalution, sorting by disposition,
liaison with the Commissary personnel, and
report preparation or distribution.

1) On-installation - all actions associated
with the inspection of federal/military food
facilities on any type government install-
ation; time spent includes review of past
reports, standard review preinspection, travel
to and from the facility, all on-site actions,
any liaison/training/coordination with the
facility manager, and all report preparation/
summary/distribution actions.

2) Off-installation - all actions associated
with the inspection of nonfederal food
facilities, regardless of location, to include
travel to/from the facility and 1iaison with
other military headquarters or procurement
offices in reference to the inspection; time
spent in preparation, inspection, and after
action reporting/documenting will be included.

3) Animal - all actions assocfated

with the evaluation of federally-owned or
controlled animal facilities, to include
training the management in husbandry,
mafntenance, or animal health care; time spent
includes preparation (travel included), on-site
activities, and reporting/documentation/distri
bution/ 1iaison actions.




n.

0.

p.

Origin Dairy

Salad Program

Laboratory

Maintenance

Travel

4) Vehicle -~ report under the
appropiate Class of inspection (see above).

Al11 actions associated with the establishment
and maintenance of any/all the quality history
records for specific dairy product producers,
to include origin sampling, sample preparation
and shipment, and coordination with other
agencies concerning the dairy sources.

Salad Inspection Program activities be reported
for any time accounting reports by utilizing
the same requirements and parameters as the
origin dairy program.

1) Report under the appropiate Class of
Inspection for all subsistence samples; time
includes preparation of containers and samples
drawing samples, del{vering samples, for
further shipping, and all actions associated
with tracking/reports/or after action
coordination

2) For animal associated samples, report under
Ancillary Support Services (2.b.5)) for
companion animals,or public animal category
(2.c.), as described below.

1) All actions associated with the

first eschelon inspection, maintenance and care
of equipment/tools utiiized in/for the
inspection of subsistence will be reported
under the inspection category that the device
is most often used to support.

2) administrative function that will be
reported under the appropiate indirect time
category.

1) Travel from quarters to the routine duty
site is not accountable and cannot be
considered duty hours; it is considered




2.

Veterinary Health Care

a.

b.

Human

Companion Animal

nonproductive time.

2) Travel to/from one duty site to another is
productive time and will be accounted for under
the workload category that caused the initial
travel.

3) Temporary Duty Travel (TDY) for mission
performance is productive time and will be
accounted for under the direct time category of
workload that best describes the reason for the
TDY.

4) Temporary Duty Travel (TDY) for any
training purpose is productive time, but it is
indirect time and will be reported under the
appropiate category.

(as defined in AR 40-905)

Those activities where support of any inter
disciplinary human health care team is
supported by veterinary staff, this includes
zoonotic disease surveillance, rabies/bite
report activties, animal facilitated therapy
programs, hospital consultant support, and
related supporting activities; time spent
includes literature reviews for specific cases,
consultant coordination with the appropiate
civilian counterparts, patient contact/team
contact activities, and all associated
reporting/documentation actions.

1) Outpatient - those activities associated
with patient health care in the Animal Disease
Prevention & Control (ADPAC) Facility only
during scheduled appointment hours, including
testing, immunizations, drawing laboratory
samples, examinations, diagnostics, and
client/patient communications on health care
matters.




c.

Public Animal

2) Inpatient - those activities that are
conducted after the patient has been admitted
to the ADPAC facility, including surgery or
other patient support actions performed by or
under the supervisiion of the veterinarian.

3) Admission & Disposition (A&D) - ADPAC
activities and preparations associated with the
scheduling of patients for inpatient or
outpatient services, animal registration for
the installation, preparing health/rabies
certificates, receiving/interviewing clients by
support staff, collection of monies, release of
patients to clients, or the documentation of
these activities.

4) Emergencies - patients seen without
appointments, includes veterinarian phone/visit
consultations with clients (in or out of the
ADPAC facility), and any animal abuse or
neglect investigation actions.

5) Ancillary Support Services - all laboratory
procedures (including the equipment/supplies
maintenance and care), X-ray, ECG, EKG, EEG,
and other testing procedures for outpatients.

1) Military working dog support - all
activities involved with the health care
delivery to government canines, except for
activities associated with sanitary inspections
of the animal facilities.

2) Other government animals - all activities
associated with the health care delivery to
government animals other than canines, except
for activities associated with sanitary
inspections of the animal facilitis/environ-
ments.

3) Impoundment - all activities and functions
associated with the inprocessing, maintenance,
and disposition of stray/feral/wild animals,




Quarantine

Disposal

Assistance

NAF1

including the coordination with and training of
animal apprehension personnel for the install-
ation authority.

4) Preventive Veterinary Medicine - those
health care surveillance activities that are
associated with determining the threats or
potential environmental dangers to the
soldier; this includes monitoring of sentinels
(wildlife or companion animals), disease sur-
vey, infection disease/infestation trend
analysis, fecal surveys in common use areas of
the installation, parasite surveillance
activities, or other environmental evaluation
activities.

A1l activities associated with the preparation,
in-processing, maintenance, surveillance, and
discharge of an animal from confinement for
medical, forensic, or legal reasons (public or
companion); these activities require a
veterinarian to provide the required coordi-
nation/direction/control for the program.

A1l activities involved with the euthaniti-
zation and disposal of the animal (companion or
public animal); this includes incineration as
well as storage and transport of the remains
during appropiate disposal actions.

Includes all activities (not covered by another
category) that are associated with receiving
inquiries (in person or by phone), routing
callers, researching/providing directions/
assistance, taking messages, and conducting
business by telephone

Only those activities directly associated with
accounting and fiscal management of the
nonappropfated fund instrumentality; this
would not include conducting any inventories,
ordering supplies/equipment, conducting health
care activities, doing personnel management
activities, or doing anything that would also




3.

Veterinary Administration

d.

h. Kennel/Stable

Liaison

be required if the NAFI was dissolved and the
monies were collected for the appropiated fund.

1) For in-house facilities, time spent in
maintenance and support will be reported as
inpatient, quarantine or impoundment, as
appropiate.

2) For facilities operated by outside
agencies, time spent will reported under the
most appropiate sanitary inspection category.

(as directed by AR 40-1 and DoD
6015.5)

1) Those activities required to support any
installation commander, tenant commander, or
their staffs, within the area of operation, in
matters requiring veterinary expertise; by
definition, this falls under the job
description for the installation veterinary
staff officer.

2) Those activities in support of the
MEDDAC/MEDCEN/Medical Authority in health care
delivery, including committee attendance as
member or consultant, assisting in problem
indentification and solution, and related
interdisciplinary actions supporting the
installation or medical community, regardless
of the Service being supported.

3) Those activities and actions that are
required or suggested to be conducted with the
respective contracting officers or receiving/
accountable officers involved with the
ordering, procurement, receipt, storage, or
disposition of subsistence; this includes
assisting in the development of improved
contacting instruments if requested.




b.

c.

Review

Import/Export

4) Those veterinary medical activites
associated with the maintenance of effective
working relations and programs with local
civilian health agencies/counterparts and
governments (foreign and domestic) to insure
protection of the military community and the
surrounding civilian communities; this
includes the Wildlife Agencies, Humane
Agencies, etc.

5) Those activities conducted to insure
effective veterinary medical support by
communications/cooperation with civilian
veterinary medical resources to maintain
consultive support as needed.

1) A1l activities requiring veterinary
expertise to review regulatory directives for
content, policy and procedure; this applies to
any Service, and both medical and installation
directives.

2) A1l actions associated with the establish-
ment, maintenance, amendment and modification
of interservice support agreements (ISSA),
required or indicated due to the DoD Executive
Agent mission.

3) A1l activities associated with the
development and maintenance of effective
Memorandums of Understanding (MOU) that involve
the veterinary medical service in the executior
of the agreement.

4) A1l activities associated with the review
of internal directives, such as Standard
Operating Procedures, that are used in
controlling or establishing the operational
basis for daily missfon performance.

This includes all activities, efforts,
communications, and meetings associated with
controlling, monitoring, or insuring the safe




d‘

e.

Vet Pub Hlth

Travel-TDY

movement of healthy anima]s across state or
national boundries.

1) This includes all activities to monitor the
incidence of zoonotic disease in or about the
service members community or sphere of
activity; this includes utilizing the
wildlife, companion animals, and feral animals
as sentinels of disease/infection.

2) All activities associated with the
development, implementation, and evaluation of
community information services tu protect the
health of the service member (and dependents);
this includes lectures, personnel education
classes, public relation activities, and other
community awareness methods.

3) A1l veterinary activities and actions
designed to determine the incidence of disease,
or the trends of any disease, will be reported
here.

1) A1l temporary duty travel to perform
official mission duties not covered by another
category will be included in this classifica-
tion

2) A1l temporary duty travel conducted to
insure adequate performance of mission
essential duties will be included.

3) A1l temporary duty travel conducted to
provide technical guidance/0JT of subordinates,
peers, or self in mission essential duties will
be included.

4) Non-TDY travel will be recorded as time
spent under the category of activity that
caused the travel to occur.




c.

INDIRECT TIME CATEGORIES

1.

a.

d.

e.

Administers Personnel

Indoctrinates

Rates performance

Nominates Person-
nel for Award

Monitors Manage-
ment Improvement
Program

Counsels

(as directed for Service Members)

Conducts initial interview, makes Personne)
original job assignment, and acquaints newly
assigned personnel with the work center.

1) Prepare evaluation. Writes evaluation
(Performance Report) by researching, evluating,
drafting, proofreading typed copies, marking
boxes, and signing completed report (excludes
counseling and typing); 1includes the
preparation of enlisted evaluation, officer
evaluations, and civilian evaluations.

2) Indorses evaluation. Writes

indorsement by researching, evaluating,
drafting, proofreading typed copies, and
signing completed report (excludes typing);
includes the indorsement of enlisted
evaluations, officer evaluations, and civilian
evaluations.

Prepares recommendation by

researching, evaluating, drafting,
proofreading typed copies, and signing
recommendations as required (excludes typing).

Assists subordinate in developing
improvement suggestions and includes
processing any suggestion received for
evaluation.

Counsel or coach subordinate Personnel
personnel on performance and progress in career
development and suggests areas for

improvement. Counsels and assists individual
with morale, welfare, and disciplinary
problems. Takes necessary corrective action
required to maintain discipline.




2.

f.

Assist Personnel

OFFICE MANAGEMENT

a.

b.

d.

e.

g.

Reviews
Incoming
Distribution

Reviews Qutgoing
Distribution
as required.

Reviews Report
and Statistical
Data

Develops Budget
Estimate

Inspects Facility

Investigates
Accident or
Incident

Recefves and

1) All activities associated with personnel
actions, finance and personal support services.

2) Activities as a clearing house for personnel
to seek personal assistance for problem solving
not related to mission performance.

(to maintain military requirements)

Reviews distribution for information and
initiates the necessary action.

Reviews outgoing correspondence for complete
ness and accuracy and signs

Reviews information contained in reports

and statistical data for impact on work
center status and to identify possible trends
which require management action.

Prepares input to unit resourcemanager monitor
by researching, evaluating, coordinating,
drafting, and forwarding estimates. Includes
answering follow-on inquiries on estimate.

Periodically inspects for housekeeping,
safety, fire hazards, or equipment conditions
that require attention. This includes time to
write report.

Investigates ground accident or incident with-
work center. This includes preparing required
Report and associated correspondence.

Receives visitor, inspector, or other official,




Assists Visiting
Official

3. General Administrations

a. Types

b. Processes

€. Maintains
Correspondence

assists visitor to accomlish their purpose;
escorts visitor in restricted or controlled
area as required

(Typing, routine distributfon, filing phone,
visitor reception, and posting.)

Obtains and assembles materials, inserts in
typewriter, types, separates copies, collates,
fastens, proofreads, releases to originator,
and puts material away; Includes the typing of
a letter, message, report, plan, schedule, or
roster, enlisted evaluation, officer evalu-
ation, civilian evaluation, indorsement to
evaluation, or statistical data.

1) Includes time spent during Distribution
delivery or pickup, as well as time at the
pickup points,

2) Processes incoming distribution. Receives
and opens envelope, reviews for required
action, marks, and routes distribution.

3) Processes outgoing distribution.
marks, seals, packages, and routes
distribution.

Stamps,

1) Establishes file. Prepares file outline,
folders, guides, and labels.

2) Files correspondence. Receives material,
marks, sorts, classifies, inserts in file,
removes for reference, and refiles.

3) Maintains suspense file. determines need
for suspense, assigns suspense, posts file,
reviews file for compliance, reminds individual
of suspense, annotates file at completion of
action.




d. Maintains
Classified
Material

e. Maintains
Publication

4) Disposes of records. Removes records from
file and disposes of them in accordance with AR
340-18

5) Maintains log and register. obtains book
or form, makes entry, puts book or form away.

6) Maintains security file. Establishes,
posts and changes security record, access
documentation, and the 1ist of restricted area
badge numbers for work center personnel.
Destroys materials as required.

7) Maintains personnel locator file; prepares
card or similar record. Posts, changes, and
disposes of record as required.

1) Controls material. Prepares doc-
ument receipt, routes file, and re-
moves material for referral.

2) Inventories material. Screens file,
reviews retention criteria, removes obsolete or
unnecessary material.

3) Safeguards material. Opens and closes
safe, performs safe area check and changes safe
combination.

4) Destroys material. Prepares form, destroys
material and annotates record. Includes time
of witness.

1) Obtafns administrative publications.
Receives request, prepares requisition form,
obtains authorizing signature, processes and
files form.




Operates Copying
Machine

Maintains Stock
of Blank Forms

Maintains
Bulletin
Board

Maintains Time
and Attendance
Cards

Provides
Stenographic
Service

Maintains
Appointment
Record

Acknowledges
Visitor

Processes ADP
Card

Receives
Telephone Calls

2) Maintains index. Posts new index, new
publication, or change to index.

3) Maintains publication. Posts or files new

publication.

Activities associated with operation, copy
collation, and maintenance coordination.

Establishes requirements, prepares requisition
receives, routes, and controls stock of blank
forms.

Removes existing information and posts new in
formation.

Records time and attendance information and
and forwards card.

To include taking dictation, minutes, and
transcribing notes and recording.

Posts calendar or book, coordinates appointment
with supervisor, reminds supervisor of pending
appointments, and makes changes as required.

Greets visitor, answers inquiries, and refers
visitor to appropriate person or location.

Receives input data, punches card, verifies
punched information, corrects errors, and
releases card to originator.

Receives telephone inquiry; routes callers,
takes messages, conducts phone business not
related to direct tasks.

NOTE: Phone calls related to direct work
should be included with the direct tasks.




4.

SUPPLY:

a.

c.

Processes Equipment
Request

Conducts Inventory.

Maintains Custodian
Document

Obtains Expendable
Supplies

NON-AVAILABLE CATEGORIES

a.

PCS

MEDICAL

Leave

do11day

Absences

(Supply and Office Supply.)

Determines need and authorization for equip-
ment, researches stock number or nomenclature,
prepares justification, submits request and
takes follow-up action. This includes
receiving and returning equipment.

Inventories equipment and supplies on-hand and
insures accuracy of records.

Receives listing form supply, posts changs to
changes to records, and resolves inconsisten-
cies.

Determines need, researches stock numbers,
orders, pick ups, and distributes expendable
supplies.

Absent from duty to accomplish tasks generated
by a permanent change of duty station. In-
cludes :n/out processing and family settlement.

Sick call; hospitalization; physicals;
dental and outpatient visits; quarters;
emergency room treatments and blood donations.

Annual; military; administrative; day-off;
reemployment leave; cure leave (OCONUS);
leave without pay (LWOP); pass; rest and
recuperation; sick leave; maternity leave;
and home leave.

O0fficially recognized days taken.

AWOP; AWOL; desertion; failure to repair;




f.

Miscellaneous

Job interviews; and appointments with CPO, EEO,
IG. .

Civic duties (voting, jury-duty); witnesses
for the U.S. Army; union activities; labor
strikes (OCONUS); fund drives; social
functions; physical fitness and sports
activities.




IV. STANDARDIZED USM/USA Codes - (UCAPERS)
A. Revised Coding System:
CODE DEFINITION

FBDA Command, Control, Administration of Veterinary Services

FBDB Readiness/Training/Continuing Health Education

FBDC Installation Veterinary Public Health/Liaison Activities

FBDD Indirect Time Categories supporting military mission

FBDE Sanitary Inspection of On-installation Subsistence Facility
FBOF Sanitary Inspection of Civilian Food Establishment

FBDG CL 1/CL 2 Subsistence Inspection

FBDH Class 3 Subsistence Inspection/Origin Dairy Program

FBDI Commissary/Installation CL 4 or 5 Subsistence Inspection

FBDJ Commissary/Installation CL 6/7/9 and other Food Inspections
FBOK Commissary Salvage Inspections/On-site Useability Determinations
FBDL Class 8 Subsistence Inspections

FBDM Quality Audit/Special Audit/ALFOODACT Subsistence Inspections
FBON Depot CL 4 or 5 Subsistence Inspections

FBDO Depot CL 6/7/9 and other Food Inspections

FBsop Supply Point CL 4 or 5 Subsistence Inspections

FBDQ Supply Point CL 6/7/9 and other Food Inspections

FBDR Bite Report/Quarantine Activities

FBDS Outpatient/Immunization Activities for Companion Animals

FBDT Impoundment Activities/Disposal Activities

FBOU Inpatient Activities

FBDY Preventive Veterinary Medicine Activities/Wildlife Activities
FBDW Telephone Reception/Assistance/A&D Activities

FBDX Animal Facility Sanitary Inspections/Public Animal Support
FBDY Nonappropriated Fund Activity Functions

FBOZ Ancillary Support Services/X-Ray/Lab for Animal Health Care

B. ADMINISTRATIVE NOTES:

1. Other USAPERS categories that are available from the standard codes used
by the MEDDAC/MEDCEN may be used by test sites in addition to the above
veterinary specific codes for reporting within veterinary technical channels.

2. Under the FY 86 UCAPERS Reporting Program, for the MEDDAC/MEDCEN, group
the above codes as follows: FBDA thru FBDF would be grouped as FBDA; FBDG
thru FBDQ would be grouped as FBDB; and FBDR thru FBDZ would be grouped as
FBOC.

3. Definitions are provided in Section IIl of this appendix.

4, Additions and/or deletions to the above codes cannot occur unless advanced
authority is granted by HSVS-P, HQ, Health Services Command.




Y. STANDARDIZED TDA - VETERINARY SERVICES

A. Currently: 861 is Office of the Deputy Commander for Veterinary Services
862-899 is all other Veterinary Branches/Paragraphs/Sections

B. SYSTEM EFFECTIVE WITH 0187 TDA WILL FOLLOW THE FOLLOWING GUIDANCE:

1. Use an alpha designator in position four of the paragraph/line code to
designate the predominant type duties of the Branch/Paragraph/Individual.

Specifically: ...A
ee.C
...D
oo of
oo M
«..N
eosP
seeS
oosT

ooow

Animal

Commissary

Deport

Food at Origin

Mixed Missions

Nonappropiated Fund Subsistence
Post, Camp, Station, Installation
Supply Point

TISA

Working Dogs/Government Animals (only)

2. Utilize the Remarks coding (right hand column) for identification of
military/other service supported majority of duty time, if other than Army.

Specifically: ...VB
«..¥D
«..VF
ee VG
oo VJ
ce VM
«..VN
eesVS

Air Force

DLA

Federal Agencies not within DoD
Governmental Agencies of State or Local
Joint Service Support (non-Army)
Marine

Navy

Other DoD Agencies




3. These categories ba]anée against future UCA/USM changes and allow better
cost management and easier reporting of equitable services to inquiries.

4. Changes to the above codes are not permitted without written approval of
HQ, HSC, ATTN: HSVS-P. Recommendations for modifications are encouraged and
requested, sent to the same office.

VI. REVISED STAFFING GUIDES

A. The integration of the various elements of the veterinary service manpower
management model is well illustrated by the three-axis matrix (figure 3-2)
utilized for adjusting the weighting factors of the newly revised staffing
guides.

B. The concept of determining the manpower requirements by Tooking at demand
factors is logical, but relatively new to the military. It must be remembered
that requirements are the manpower strengths needed if all facets of the
mission are properly and totally performed by average personnel to a 100%
completion satisfaction level. Staffing Guides do not provide authorizations,
grades, or personnel; they only provide the target for manpower requirements.

C. The following staffing guides are not yet "DA official", but they are
approved for Veterinary Service technical testing within HSC. They must be
used after not less than 180 days data accumulation by the UCAPERS system, to
allow the three-axis computer matrix.




OFFICE OF THE DEPUTY COMMANDER

ITEM : WEIGHTING
# of personnel required 1/1 person
# of on-installation sanitaries 1/10 sites
# of off-installation sanitaries 1/30 sites
# of geographically separate installations with VC/91R/ 1/staffed site

91T personnel assigned to them

# of committees/boards as member 1/7 com/bd

STAFFING RATIOS

0fc of DCVS Units/ 4-29 130-50, 7 51/70.”T71-90 - To1-above
Manpower Rqrmt | GRADE 37 e i 4 - 5| - | *3 6
vC 648 06/05 1 1 1
vC 64A 04/03 1 1 lc. lc.
W0 051A CW02/CW03 b. d. d.
NCO 91R50 E9 1
NCO 91R50 E8 1 1
NCO 91R40 E7 1 1
OPN NCO 91R40/30 E7/E6 1 1 2
Sec GS-312 05/04 1 1 1 1 1
*a. Also, Area Consultant responsibilities as assigned MACOM for subordinate or sub elements of

lateral commands.
May substitute CWO for VC if MACOM decides primary duties are subsistence related and
adequate attending animal health care professional support is readily available from a
lateral unit.
Operations Officer.

CWO may be substituted for VC Operations Officer upon MACOM approval.




BR HQ WORKLOAD

17ER MEIGHTING
# of personnel required at 1/1 person
subordinate sections
# of on-installation sanitaries 1/10 sites
4 of off-installation sanitaries 1/30 sites
# of dairies supported for dairy wholesomeness 1/6 sites
assurance program
# of geographically separated duty sites 1{:2affed duty
si
FFI
Br HQ.Units/ 3-20 21-50 _- 51-abgge/’
Manpower Rqrmt Grade ’//2 ,/”//3 ,/”//// 3
Ve 64A 02/3 1 1 1
Wo 051A wo1l a a a
NCO 91T40/91R40 E7 1
NCO 91T30/91R30 E6 1 1
Sec/Clk-Typist GS-312 GS-4/5 1 1
a. WO will replace VC if subordinate elements have no animal health care mission.
b. Origin inspection {procurement) requirements will be staffed based on the MACOM
veterinarians assessment of the specific mission requirements.
c. When requirement increases due to dairy wholesomeness program, an enlisted food inspector

(E-5) will be identified as an additional requirement.

At least three separate installations must be staffed and supervised by the Branch
OIC/NCOIC to warrant use of this table.




[tem

# MWD ASGN

ADPAC WORKLOAD

# Public AN(NON-MWD) ASGN (NON-LAB AN)

# quarters on installation (w/o animal restriction)

# Active duty dependent population in Health Care

Catchment Area

Weighting for ADPAC Units

1/1 MWD
1/3 an
1/50 qtrs

1/1000 people

attending VC, or on Navy/Marine Corps installations.

# An fac rqring Sanit Insp 2/1 fac
# ADPAC Travel Requirements in R.T. miles/mo 1/60 mi
# Bite Report/mo 1/1 B.R.
# Cages/kennels/runs/paddock/stalls under ADPAC control 1/2 c/k/r
STAFFING RATIOS
ADPAC Units .
30 / 100 155 210 265
Manpower Rqrmts GRADES . 2 6 CIV EQUIV
- /
VC Off 64A 0-2/3 a a 1 2 2 GS-701
An NCO 91730 E-6 d d d 1 1 GS-704
An Spec 91720 E-5 1 1 1 1 1 GS-704
An Spec 91710 | -4 1 1 2 S e
An Spec 91710 E-3 1 1 1 1 WG-7706
a. VC officer available from DVA/Br headquarters
b. Wildlife Activities - {f greater than 50% of one man year is obligated to wildlife
activities, additional requirements must be identified.
C. MWD Training/Centers staffed per recommendation of MACOM veterinarian processing.
d. NCO substitution required in geographically isolated site more than 50 miles from the




COMMISSARY FOOD INSPECTION MISSION/WORKLOAD

ITEM WEIGHTING FOR COMMISSARY UNITS
Number of line items stocked 1/2000 line items
Number of commissary annexes located on .5/1 annex

same installation

Number of commissary annexes not located 1/1 annex
on same installation

Perishable warehouse not co-located with .5/1 whse
main commissary store (d)

Semiperishable warehouse not co-located .5/1 whse
with main commissary store (d)

Number of laboratory samples prepared and .5/40 lab samples
submi tted

STAFFING RATIOS

COMMISSARY UNITS / 2 3 4 5
MANPOWER GRADE 1 2 3 4 5

Food Insp NCO 91R30 E-6 a a a a 1
Food Insp SP 91R20 £-5 1 1 1 1 1
Food Insp SP 91R10 E-4 1 1 1
Food Insp SP 91R10 £-3 1 1 2 2

a. When assignment is at a Navy or Marine Corps Commissarylocated at other than the DVA, or
branch office, the minimum grade of the inspector in charge will be an NCO.

b. 1If NAF activities are supported, utilize NAFA table for supplemental staffing.

c. Baseline staffing should be projected to the following as the minimum manpower for the
size commissary:
- under 0.2 miTlion dollar sales monthly - 1
- 0.2 - 0.8 million dollar sales monthly —- - - -——-2
- 0.8 - over million dollar sales monthly—- - — 3

d. Consolidated Commissary Warehouse that supports 2 or more commissaries should be staffed
IAW Deport Workload Table.




[SSUE ACTIVITY FOOD INSPECTION MISSION/WORKLOAD

ITEMS WEIGHTING FOR TISA UNITS

Average daily head count for the 1/2000 personal
installation (5210,000)
Semiperishable warehouse not co-located .5/1 whse

with perishable warehouse

Number of laboratory samples prepared and .5/40 1ab samples
submitted

Number of warehouses/annexes located 1/1 whse/annex

on different installations

Inspection support providedfor Class 1 .25/40 sites supported
subsistence emergency supplies maintained

at unit level

Number of ships supported (Navy and/or b

Coast Guard)

STAFFING RATIO

Issue Activity weighied Units | -“[‘ " .
Manpower Rqrmt 1 2 3 4 5
1 2 3 4 5
— e e | e} e
CODE GRADE

Food Insp NCO 91R30 E-6 a a a a 1
Food Insp SP 91R20 E-5 Ly 11 1] 1
Food Insp SP | 91R20 E-4 ! B 1] 1
Food Insp SP 91R10 E-3 [ 1] 1 2| 2

When assignment is at a Navy or Marine Corps, issue activity located at other than the DVA
or branch office, the minimum grade of the inspector in charge will be an NCO.

When inspection support is provided to Navy and/or Coast Guard vessels, additional
staffing for the responsible office will be based onpCVS appraisal and justification

If NAF Activities are supported, uitilize NAFA table for supplemental staffing.




NONAPPROPRIATED FUND ACTIVITY (NAFA) FOOD INSPECTION MISSION/WORKLOAD

[TEM WEIGHTING FOR NAFA UNITS

Inspection support provided to one or more .5/8 NAF Actv
NAFAs. (AAFES, Navy Exchange, Club,Bowling
Alley, etc.)

Inspection support provided to an Army Air .25/1 AAFES Actv
Force Exchange Service (AAFES) semiperishable

subsistence general merchandise distribution

activity (GMDA).

Inspection support provided to an AAFES .50/1 AAFES Actv
In plant (origin) processing inspection a

support is provided

STAFFING

NAFA WEIGHTED UNI y 7 3/ 0/ 5/
ANPOWER RQRMT 1] /2] 73{ fal /5
CODE | GRAJE |
1. Food Insp NCO 91R30 E-6 Pl
2. Food Insp SP 91R20 | E-5 1 1o
3. Food Insp SP oo | 4 |1 |1 |1 |1 1
4. Food Insp SF 91R10 | E-3 1 |1 o iz

a. When origin inspection support (Class 8 processing inspection) is
provided sites will be staffed based on MACOM Veterinarian appraisal.
Minimum grade of assigned inspection personnel will be E-5.




ITEM INSPECTION ITEM

1.

SUPPLY POINTS WORKLOAD

# of 1ine items received

TROOP ISSUE
DICOMMS/BRAND NAME RESALE
(BNR) (CHILL & FREEZE)

CLASS 8 (NONPROCESSING)
FF&V LOCAL PROCUREMENTS

WEIGHTING/UNITS

Previously USDA inspected

Not previously USDA inspected

# of line items received Class 5

TROOP ISSUE
DICOMMS/BNR

# of line items issued (Class 6, 7 or 8)

TROOP ISSUE
DICOMMS/BNR

FF&V

Class 8 (nonprocessing)

MANUAL SYSTEM

AUTOMATED SYSTEM

# of Cyclic Inspections Requested (by lot) Class 8 non-
processing or Class 9

1.25/11ne item
.33/11ine item

.33/11ne item

.10/1ine item
+33 1ine item

.50/1ine item
.25/1ine item

01/1ine ftem
.01/11ine item
.01/1ine item

1/cyclic insp

request

.75/¢cyclic
insp request

FRESH FRUITS AND VEGETABLES .20/1nsp
request
STAFFING RATIOS
FOOD INSPECTION UNIT?/&ANPOWER RQRMT | 360- 880- 1200- 1520- 1840- 2160- 2480-
720 1040 1360 li;? 2000 2320 2640
GRADES /‘ 6 8 3 /2 14 16
0514A WO/CWO a a a a lb l1b lb
Fd Insp NCO 91R40 E-7 1 1 1 1
Fd Insp NCO 91R30 E-6 1 1 1 1 2 2 2
Fd Insp Spec 91R20 E-5 1 1 2 2 2 3 3
Fd Insp Spec 91R10 E-4 1 2 2 2 3 3 4
Fd Insp Spec 91R10 E-3 1 2 3 2 3 3 4
Clerk Typist 71L10 E-4 1 1 1 1
00322 GS-4
QUAL AUDITOR 91R3077 E-6
1960 GS-9 c/ ¢/ ¢/ c/ c/ c/ c/

a. VC/WO/CWO support from the Br HQ/Ofc of thepcys.

b. When a supply point and depot are located such that effective officer supervision can be
provided to both sites by one
Cc. 1 additional for each audit site.

e

officer only, one will be required for both




DEPOT WORKLOAD

FOOD INSPECTION ITEMS WEIGHTING FOR INSP. UNITS

1. # of line items received
CL4 TROOP ISSUE
CL4 DICOMSS/BRAND
NAME RESALE (BNR)

1.25/11ine item
.30/1ine jtems

L8  (NONPROCESSING)
2. # of line item received (CL 5)
TROOP ISSUE 1/1ine item
DICOMMSS/BRAND
NAME RESALE
3. # of 1ine items shipped (CL 6, 7 or 8)
TROOP ISSUE .01/1ine item
DICOMMSS/BNR
Class 8 (NONPROCESSING)
4. # of cyclic inspections requested (CL 9 or CL 8 nonprocessing)
CL8/9 MANUAL SYSTEM 1/cyclic insp request
AUTOMATED SYSTEM .75/¢cyclic insp request
5. # oflots requiring laboratory testing 1.5/10t requiring lab test
STAFFING RATIOS
FOOD INSPECTION UNITS 360- 880- 1200- 1520 1840 2160- 2480-
MANPOWER REQ 727 104? 135% 163y 2000 zazy zsoy
GRADE 4 6 8 9 12 14 16
W0 in charge W0/CWO0 a a a a 1b 1b 1b
Fd Insp NCO 91R40 | E-7 1 1 1 1
Fd Insp NCO 91R30 | E-6 1 1 1 1 2 2 2
Fd Insp Sp 91R20 | E-5 1 1 2 2 2 3 3
Fd Insp Sp 9IR10 | E-4 1 2 2 2 2 3 4
Fd Insp Sp 91R10 | E-3 1 2 3 2 3 3 4
Clk Typist 71L10 | E-4 1 1 1 1
00322 |GS-4
QUAL AUDIT 91R3001] E-6 c/ ¢/ c/ c/ ¢/ c/ c/
a. VC/WO support from Br HQ/0fc of the DCVS.

b. When a supply point and depot operation are located such that effective officer supervisor

can be provided to both sites by one officer, only one will be required for both.

c. 1 additional for each site.




STAFFING GUIDE WEIGHTING FACTOR MATRIX

THREE-AXIS MATRIX

FIGURE 3 -2
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