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ARESTRACT

JUST DO IT: CLOSE THE COLLECTION GAF. by Major James A. Marks,
USA, 56 pages.

This mocrcgraph examines the gap that exists betweern the
intelligence collection missioms of the divisior in tnhe
cantingency corps and the capabilities toc execute these
collection reguiremerits. Doctrive tells us that & division in &
contingerncy coarps must be able to perform at the same echelaon
of command as a forward deployed cocrps. R division's
intelligernce caollection requiremernts, orce it arrives in
theater, are critical to the success of its mission.

However, a division is wot a corps especially in the force
design of its intelligerce collectiorn assets.

This study establisnes the furndamental differernces between
a divisicr and a corps by examining the thecretical
underpivmings that distirnquish the two. It proceeds to laok at
current doctrirne corcerwving both division and corps aperaticons.
It examires the force structure for intelligerce collection
assets at division and cocrps with emphasis on the locrg—-rarge
surveillarce (LRS) teams as a possible mearns to close the
collectiorn gap. It uses the Saviet experierce with LRS type
units as & guide for possible changes irnm the US force design.

The morncgraph concludes that more is better at the
division level. More LRS teams are needed in the divisiaorn of
the contingency corps. They can be acquired tnraugh the
permarnent reapporticrmert of corps assets.
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CHAFTER I: INTRODUCTION

This study concerns intelligernce ccollecticor at the
tactical level. Specifically, it reveals a lack of
collecticorn assets in the division of a contingercy
carps caperating in arn immature corps. Inherenmt to the
division of a contingercy corps is rapid strategic
deplayability of forces into hostile areas to
demcrnistrate US resclve, However, this very imperative
of contingency operations is an impediment to
intelligerice ccllection, the most critical missiorn for
that divisicrn immediately upon arrival in theater.

Gererally, a combat caommander will be reluctant tco
use critically short deplayment space on bocard his air
force transports for anything cother thar weaporn systems
that kill ernemy troops. His rneed for intelligerce
remains as critical as his.need for rapid strategic
deplaoayability, yet these twa requirements are rnormally
mutually exclusive. What asset is available to meet
this seemingly difficult task? The arnswer 15 his
corganic lormg—rarnge suwrveillarnce detachment.

The good rews is that the lowg range suwrveillarce
(LRS) teams are light weight, deplayable, and a
reliable means of accurate human intelligence (HUMINT)
collection on enemy activity. The bad rews is that
there are rct ercugh of them in the division of a
contingericy corps. There exists a gap between
intelligerce collection requirements ard capabilities
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in the division of the contingency corps.

The limits of this study are self-imposed. 1
intend to conduct this examinatiorn with the clear
krncwledge that the emphasis for the army in the 139@'s
is crystallizing today: global comtiwngercy operations
acrass the spectrum of canflict during a perics of
decreasing funds. The US Army must be able ta do more
with less. Intellectual haeresty forces me to
acknaowledge the rneed toc intensify research and
development of techrncalogical advarces in military
hardware, but fiscal reality admorishes me not o be
too enthusiastic about the fielding prospects of the
future. Therefore, projected future systems will not be
discussed, but the lorng-ravige surveillarce assets at
corps and divisiorn will.

Irn this study I will first establish the
fundamental differernces betweer a divisionm and a corps
by examining the thecretical foaurndaticn that
distinquishes the twc., Secord, I will lock at current
doctrine covering both divisicrn and corpe operations.
These doctrinal writings will reveal that the echelaon
of ccmmand for the forward cdeployed corps i1s the same
as the division of the contingercy corps. Next, the
study will investigate the intelligence coallectior gap
in the force structure of the division aof the
contingevicy corps. Although the echelown of command is
the same, the division in a caontingewrcy corps has fewer
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intelligernce callection tools thanm forward deplayed
coarps to perform similar missicons. This creates a
cxllection gap between missionm reguiremernts and
rescurces proavided by force desigrn to accomplish those
missions. Following that, I will exsmire LRS urnits as
the pcssible mearns to close the callectiorn gap. I will
lack at historical LRS antecedents as well as current
LRS dcoctrive. In tne rnext chapter, I will examine
Soviet experierce with LRS type umits. The US army carn
learn how Soviet dococtrirne was shaped by combat and how
Scviets use LRS type units today.

Befcre 1 assume my charted ccurse, I must define
several terms that are critical to the study: mature
-and immature theaters of cperations, forward deployed
and contingency corps, and reconmmalssarce and
surveillarce. R mature theater of cperations has
distinct unit boundaries, existing lives of
communicaticrn and lcagistical facilities, a clearly
understocd cammand and contral structure that may
include allied or friendly foreigrn forces, and
familiarity with the terrair. In gereral, a mature
theater has fcreces that have beern in place. The Federail
Republic of Germany and the Republic of Horea are
existinmg mature theaters.

In contrast, am immature theater enjoys none of
these characteristics. Very little 1s predetermirned;
uriit bourdaries are indistinct arnd must be shaped; the
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command and control structure may be unclears; arnd
forces may rnot have beer invited ir. Over time,
passibly days or weeks, the theater will mature as more
forces, combat, combat support, and combat service
suppcrt, augment the forces in place. Immature theaters
are far mcre cammor. ®

Forward deployed forces are the result of cur
naticnal security strategy of cowmtairment. They perform
the furctiorn of demcnstrating permanent US resclve in
areas immediately contested by waticrs and ideclogies
inimical to US inmterests. Examples of forward deploved
corps are V and VII US Corps in Germany and the
Combimed Field Army irn HKorea, a combirned US-ROK force
equivalent of a US carps.

The Army alsca has cantingency forces that are
prepared to bolster thoase forward deployed umits in
mature theaters cor to meet challenges elsewhere 1n
immature theaters. Although usually asscciated with
force prajection intoc immature theaters against a
threat arn the low intensity eng of the comflict
spectrum, ccntingency forces may face, for example,
conventicnal Saviet forces ivn either Eurcope (mature) or
Scauthwest Asia (immature). Regardless of threat or
theater, rapid deplaoyment is the sigral characteristic
of coentingercy forces. Examples of contingericy ccrps
are I Corps arnd XVIII Airbcire Cerps. II1I Corps is a
cont ingerncy corps desigriated to reinforce NATO.
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The firmal terms that require definitiorn are
recarnralssarnce and surveillarce. The intended use of
these two terms is quite distinct, but their respective
mearnirngs have beccme blurred. They are oftern used
intercharngeably; they clearly are rnot. Field Manual
(FM) 1@21-5S-1, QOperaticnal Terms and Symbols, defirnes
recormalilssarce as:

& missiorn urdertaken to obtain informaticrm by

visual observaticor, or cther detection methods,

abcut the activities arnd rescurces of arm ernemy

ar poatential eriemy=
Recaormaissarnce is a directed effort whose purpose is
specific tx a particular place and time. Recorralssarce
is the active means of patherirg intelligerce abocut the
enemy to support particular friendly tactical or
‘operational reguirements. It may require fightirng to
cbtain the desired information.

Ey compariscorn, surveillarce, according to FM
121-35-1, is "a systemic cbservation of airspace or
surface areas."?® Surveillarnce dces rnict have a specific
interit or foacus on the ewvemy. It seeks to determivre by
cbservation patterns or charnges in the ernemy’s actions
aver extended pericds. For example, surveillarnce may
seek to establish trends in the deplaymewnt of eremy
fcrces, his use of terrain, his levels of security. The
sum of all of these cbservatioms may reveal a potential

eriemy weakriess or intent that may be exploited.
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Whereas recanmnaissarce is arn active measure,
surveillarce is more passive.
CHARTER I1: THE FOUNDATIONS OF DIVISION AND CORFS

This chapter will lcack at the fundamenrtal
differences arc similarities betweer the divisicrn in a
contingency corps and a forward deployed corps. 1 will
discuss briefly the development of the caorps out of the
divisiaon "cordorn system' during the time of Napolecrn.
Next, I will compare and contrast the doctrinal
differernces and similarities betweeri the division 1ir &
contingerncy corps and a forward deployed corps as
explaired ir Field Maviual (FM) 71-i@@, Divisicwn
gperaticons, and FM t@ae-15S, Corps Operaticns.

It is safe to say that Napoleorn weaved the first
threads fraom miltary classicsl strategy into the
tapestry of cperaticmal art with the exparnsiorn of his
divisian "cordon system" intoe corps. He alome mastered
this early form of cperaticrnal warfare until his defeat
at Waterloo. Napaleaon truly understocd the marked
advantage of combirnirng divisiorns intoa larger groupings
of carps. On the surface, this advantage was size, more
infantry, more cavalry, and more artillery. Maore
gignificantly, however, was the tactical flexibility of
cammand and ccontral that this ircreased size provided.
It was the begirming of cperatiocnal art.

Napcleor inherited a military system shaped by
cthers. Specifically, the cocorgarnizational mocorings of
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Napcleon’s army trace to a Germar, Marsnal Saxe.
Inspired by Scipic, the great Romarn corisul, and his
legions, Saxe fathered the earliest fcrm of the
divisian. Saxe’s geometric praopasal, four regiments in
each divisiocrn and fouwr certuries in each regiment witn
same light infantry arnd cavalry, praovided tactical
flexibilitv and ease of mareuver irn battle. =

The division was capable, therefore, of acting
indeperndently yet in concert with the army plan. Thais

became the "cordaon system." It demonstrated wot only
the linkage betweer strategy and tactics, but the
primacy of the former. Strategy shaped tactics. Tne
"eorden" fought (tactics) irngepernderntly, yet was guided
by a master plan (astrategy). It had to be mabile,
capable of explaiting the cpperturities that pood
foarturne or the ernemy provided.

Yet Napcaleon saw the irvherent limitaticrns of the
"cordor. " It had to fight as a massi separated forces
ir independent erngagements could result in the
piecemeal destructicn of the whaole. Additicornally, it
was tied to a fixed system of supplies. Although a
flexible crganizaticn, it retaired flexibility ocnly at
the tactical level. Arcther level of warfare was
reguired to bridge the chasm betweern strategy and its
executicrn. R larger, self-sufficiernt army was reeded.

Napoleor took Saxe's divisiornal organization fraom
a unitary fighting force and expanded it intc the
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"Grande Armee,"” a force consisting of several corps arnd
varying at times from 256,28 to over 420,002 soldiers.
Ari army of this magrnitude provided the freedom to seek
battle and pernerally to erisuwre that 14 was cn favorable
terms. The carps was boorn arnd with it, ive Jominiarn
terms, "grand tactics,"® the embryornic form of
coperational art.
Freviocusly, the

covdornm system ... ultimately brake dowr into &

series of uncoordirnated divisiorn actions becaucse

i praper command, caontrol, and commurnicaticons

systems existed to support such widely distributed

farces. &
However, the corps formaticorn expandedg ard deeperned the
battlefield withaout any lass in command and comtrol of
the larger units. This was "grand tactics. " Operations
cornducted successively on separate pieces of terrain
thrcocughout the battlefiela by these larger corps gave
depth to what nad previcusly beer shallow and lirear
battle.? Operaticns in orne locaticn could influerice the
cutcome of cperaticrs elsewhere.

Napcleor’s campaigrn against the Prussiarns rnear
Jerna in 1826 is a desriptive example of the sywmergy of
successive battles. As the Frernch forces moved aon a
braad framt alorng several routes riear the River Saale
i Saxony, Napoleor was able to commit his corps
indeperndently arnd quickly as they met Frussian
resistarce ir the vicinity of Jeria. Napolecor guickly
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seized the initiative at Jera and cverwhelmed his
adversary. At a distarnce of appraximately 1@ miles tc
the rcorth, ocrne of his corps defeated a much larger
Frussian force 1w Ruerstadt inm what appeared to be an
independert acticn. However, these acticrns were linked
inn time and space.

Marshal Davout, the Frerch corps cammandey iv
Auerstadt, was sent north to cut of f the amticipatec
Frussian retreat from Jerna along the pruséian lines of
communicaticrm. Davout was urnaware that the Frussians
had already begun their retreat to the narth before
Frernch forces urnder Napoleor’s direct command attacked
i Jerna. Rurmirng into the larger Frussian force in
Auerstadt, Davout defeated the piecemeal attacks by the
FPrussiarns while Napcaleon, irn Jena, destroyed the
remaining Prussiar forces left behind to cover their
retreat to the ricrth. RAlthough Frusceiarn leadership was
suspect, the Frerch achieved victaory by a serendipitous
applicatiorn of suc 2ssive cperaticns.®

The sigrnificanmt lessornm learrned from history is
that corps and davisiorns evalved for different
purposes. The division is a tactical arganization: a
corps is & transiticnal command that links tactics to
somethirng short of strategy -— the aoperaticrnal level of
war. The corps must be prepared to fight at the

tactical level but dispocsed to fight at the




aperatiomal. Corps is primarily "the linmk between
aperaticonal and tactical levels of war."®

From these begirmings, the corps has evolved today
into the forward deployed corps and the contirngercy
coerps. R forward deployed corps is defemsive in mature.
It still retains an offernsive capability, but its
primary missicon is the deferse, to await "the
appeararnce of the ernemy in fronmt of cur lines and
within range."'?® General CrasbieASaiﬂt, us Army
Cammander in Eurcpe as well as the Central Army Group
Commander of NATO's ARllied Foarces Cenctral Eurcpe,
established his commarnd pricrity to be the executicrn of
the '"gereral defernse plans?*?®* for Central Army Group.
In fact, the‘missiom statemerits for his two US corps
echa his defernsive perspective. The missiorn of VII
Corps is to "defernd in sectocr"® while V Carps sees its
mission to "deferd in sector ... carnduct cournterattache
to restore the IGR (Inter-German Border). "13

It is apparent that the defensive paosture of a
forward deployed corps is not "arn absclute deferse'i#
characterized by passivity. RAlthcough the deferse is a
"shield made up of well directed blcws, 'S its purpose
is preservatiorn not conguest.

Or the other hand, the contiwvigercy corps mission
is corquest, to wrest socmething from somecrne. The act
of projecting forces into a contested area is an
cffensive acticn., Like the forward deployed corps, the
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cantingercy corps is caomprised of elements from botn
forms of warfare, offernse and defernse. The offernse 1s
the '"constant altec~nation and cambiratiaon of attack ana
deferise. "** The missicon of the XVIII Rirborre Corps at
Fcrt Bragpg is to “deplay feorces inta [country X1 aro
conmduct delay cperationms.”*? The affernse, irn this
misscrn statement, 1s followed by a form of the defernse,
the delay. Accoardingly, the 8&wd ARirborme Division, a
divisiarn subordinate to XVIII Rirborne Corps,

conducts parachute/air land assault coperatians

imta [ecunmtry X1 to secure key facilities ...

arnd to conduct defend/delay cperations as forward

as possible in zone. 8
The contingerncy corps is an offersive corps, designed
to conmduct forced entry operations and to deny
scmething to the enemy o to take somethimg back fram
him.

Although the forwa:d deployed corps and
coantirngercy corps have dissimilar missions, their force
structures, specifically intelligerce collection
assets, are the same. The contirmgewncy corps needs
intelligernce pushed down to 1t before execution of any
forced entry caontingevicy mission. Its argawnmic
cailecticors assets would mostly be ineffective and
tuwrred off until arrival in theater which often cccours
after the shococting starts. By comparisorn, the focrward
deployed caorps would have the same access to
intelligerice pushed dawr from army or naticonal level as
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the contirngewricy corps irn addition to intelligernce
callected by its organic intelligerce callection
systems that are already in place, active, arnd
hopefully reporting before hastilities.

Surpricsingly, Prmy force structure pravides
similar irntelligernce collection assets to both types of
ccrps but distirnguishes betweern their respective
warfighting reguirements in army doctrine. FM 71-10@,

Division Operaticons, shows the differernt levels of

moderrn warfare as strategic, operationmal, and tactical
(see Diagram Nco. 1). This diagram depicts the echelorns
of commard that are expected to fight at each level.
This portrayal really does two things for Qrmy
doctrine. First, it groups Army forces as forward
deployed and contingercy. Secownd, the division
commander of a conmtingerncy covrps and the forward
deplayed covrps commander are required to exercice the
same echelon of cammand. The former is rno surprise. The
latter contradicts the theoretical foundaticrn that
distinquishes the echelons of command.

The doctrirne is rot cormsisternt. A divisiorn, by
design, is nat a corps, yet army doctrine says it is.
FM 71—-1@@ tells the division in a contingercy corps to
perfcrm at the same echelcri of command as a forward
deployed corps. However, the division is a tactical

orgariization.

-
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Divisions conduct close aperaticns by fighting
their brigaces and battalicrms ... It is the
cutcome of the division close cperaticons which will
twltimately determirne the success cor failure of the
divisiorn battle ... Successful division level
aperations require the division to weight and
primarily corncerr itself with the division's close
aperaticrs, *®
Close operaticons are the domairn of the tactical
caommander. Mcreover, the division commander "must
develcap supericr tactics cover the eremy to wirn. "€2 The
divisiorn is a tactical echelarn of command: the corps 1%
the link to the cperaticonal.

The critical link to the coperaticral level of war
for & corps is its ability to see and to fight the
ernemny throughout the depth of his formatiom. FM 1@2@-18,
Corps Operaticns, further explains this furdamertal
differerce betweer division and ccrps level operaticns.
Whereas the divisicrn has to fight close, the corps must
"ecreate and maintain the conditions for the success of
current battles and set up the ccownditions for the
success of future battles.'"®* The corps helps the
divisicon fight the currernt close battle while
simuitanecusly foccousing the remainder of its attention
o the future close battle by conductinmg deep
operations ricw. In this raley the ccrps is the focal
point of Aiv-Larnd Battle doctrinme, synchrormizing all
assets "to achieve tactical ([(divisicrnd and cperational
Ccorps arnd higherl advantage aover the ernemy. "% Simply
stated, the corps fights deep (see Diagram No.o&).

-
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This diagram addresses the corps battlefield
structure. It indicate§ what corps must be able to do
arnd how it rneeds to do it. First, what the corps must
be able to do is synchyronize iw time and space i1ts deep
efforts with its close efforts. These twa fights are
rnct indeperndent actions. It has to “"decide what
coanditiorns can be created ard exploited to defeat the
enemny"®3 ir the close fight. Seccrid, how the corps goes
about doing that is by shaping the battlefield. Shaping
is the use of available rescurces ta get the eremy to
dca scmething the friendly commarder warnts him to oo, to
set the terms for future engagements.
Deep cperatiaons begin befcre the enewmy clases with
the carps and continue throughout the entive
battle. The corps crpanic and supporting
survelillarce assets are initially used to locate
arnd track ... the attacking eremy within the ccrps
area of interest ... to idermtify and to strike
selected high paycff targets to disrupt his ...
dispositions, maovemernts, ard intentions.®<

The ability to shape the battlefield further

distinquishes ccrps fram divisicrn.

In the final analysis, there are furdamental
differences betweer a divisiorn and a corps. FM 1Q@-35,
Dperaticns, states that 'different levels «of commana
perform different tactical and operaticormal
furncticons., "®S This statement seems clear encaugh.
However, it dces rnat apply when comparivg the functions
of a divisiorn in a cantingercy corps to thase of a

farward deploayed corps.
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The divisicn irn a conmtingercy corps amd a forward
deplayed corps have to see deep and fight deep, the
ability tco =shape the battlefield. However, shaping the
battlefield inmvolves more thar the indiscriminate
pounding of the enemy as far back in his formaticon as
friendly weapons can reach. Shaping the pattlefieid, in
a theoretical sernse, is a method to reduce urncertainty
ard illuminate the eremy and his irntenticims. Shaping
will gererally involve hittinmg the ernemy but will
always involve seeing the evnemy. Collection must
precede targeting.

Clausewitz characterized war as "the realm of

urcertainty, " arguing that "three guarters of the
factcrs an which acticrn in war is based are wrapped 1in
a fog of greater or lesser uncertainity. "= The
commander at any echelan seeks to reduce uncertainty.
This invcalves seeing the battlefield. Clausewitsz
experiernced that inm his day of cavalry which provided
speed and fluidity tc battle "the cammarder corntirwally
{fourndl that things [werel rnot as he expected, "=7 If
that was arn expected conditicon thern, 1t is evern more
proncuriced today. The commarnder must expect the
uriexpected and seek to make it certain. This entails
seeing and mcrnitoring deep. Everr the military genius
with the "apprapviafe gifts of intellect and
temperament ... tc scernt cut the truth"®® carmct devinre
the dispcasitions of the eremy much less his intentions
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withcout being able to krnow what he is up to beyond what
cari be seeri from the fromt lirnes. Imtelligerce
cxllection is how the commander carn Kknow the erneny.

A array of assets are available at bath corps and
division which complemert each octher and when deployec
irr depth can help the corps commander shape the
battlefield. The divisicrn commander in a contingevicy
corps is required to see deep like a& corps but he does
nat have the same intelligerice callection toals for the
assigrmed task. This doctrinal contradiction remairns
urresclved and i1s the primary cause of the caollectionm
gap betweer requirements arnd capabilities.

CHRARPTER III: THE COLLECTION GAF
I will briely review the focrce design for the
intelligence collection assets ang organizations at
divisicn ang corps. The emphasis will be arn LRS assets
and a passible charnge in the force structure to address
the deficierncy in these assets at divisicor.

The intelligerce carganizaticms at divisicn and
corps are the "functiconal equivalent of the oid
cavalry, "®® whose historical role, in modern military
parlarice, was intelligerce ccallecticrn. The crganic
intelligerice and electromic warfare crganization at
carps is the military intelligernce (MI) brigade. In
addition to other corps combat and combat support units
whose missicns include active intelligerce collection
such as the armored cavalry regiment and the aviation
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brigade, the MI brigade is furncticrally ocrganized tao
collect in all intelligerice disciplires, to process,
and to disseminate intelligerce to the apprapriate
users in & timely marrmer. Assets at corps (see Diagram
Mo. 3) are desigrned to help the commarnder see deep. The
assets that carn provide the greatest depth are the
fixed wirng platforms and the long ranmge surveillarce
CCoIIDAVIY.

By cortrast, the division intelligerice collectiaon
assets inn the crgawic MI battaliocrm are similar to the
assets available at corps but acguire at & shallower
depth (see Diagram No.4). The divisiaon does nat have
the aerial explcitaticn assets available at corps. It
does have a LRS detachmernt which is anly a third the
size of the company at corps. A more detailed
explanatiorn of LRS doctrire and organizaticrn will
follow 1w the next chapter.

As with all cther combat multipliers, intelligerce
collecticr assets are alleocated dowrn from echelon to
echelon. Noticeably absent from the alloccated suppart
from corps ta divisian are LRSS assets (see Diagram
Nc.S). Corps husbarnds aerial ccllection platforms and
LRS teams for its cwn use. They are naot task arganmized
dowri to divisicov.

It makes sernse that corps retains its aerial
exploitaticon assets for twe reascons. First, the aerial
assets have certain combat service support reqguirements
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(instrumented airfield, certain communicatiorns lirks,
electraonic mainternarnce support) that divisiaon canmcot
pravide without excessive auwgmentaticon from ccorps.
Secaord, the aerial explocitatiorn assets are only cre of
twa "eyes'" that the corps commander has to see deep iv
his area of influence. He would be ill-advised to give
up such a scarce caommcdity. The other "eye" is the LRS
campany.

There is rno operaticmally scund argument to
husband LRS assets at corps especially inm a comtingercy
carps. LRS teams require rno type of support not already
in place for its arganic LRS detachment. Iwn & likely
contivmgerncy corpe scenaric the divisicorn may be the
highest echelon of caommard in theater for the duraticnm
of hostilities. The corps commander may intend ta fight
the war withcut deploying from home statiow, cornmected
tc his divisicrn commarder ori the ground via satellite
communicaticns, existing telephorne lines, or facsimile
machirnes. It makes ric sense for a coops force structure
to retain a collection asset that is light weight,
quickly deplayable in virtually any type of troop
trarmsport aircraft, transparent to the supported
division's combat service support structure, and
capable of seeing beyornd the close battle.

This dcctrinal irncornsisterncy in the force
structure for intelligerce collectiorn amd the
allacation of collection assets highlights the problem

18




faced by *the divisior commander of the contingercy
corps. He is expected to see deep like a forward
deployed corpe but does rot have the collection
capability to do it. The attendant collection gap must
be closed. A force structure changs cawn do 1t.

There is little douint that the Army feels that LRS
assets can help the division and corps commanders to
"locate and attack ernemy forces at exterded ranges' 32
to a very high rescluticoen for targetinmg. The army’s
reed for tactical human intelligernce collecticor was
partially met irn 13986 with the activation of a LRS
detachment at divisiocrn and & LRS company at corps. The
need still exists inm the divisiown of the cormtirgercy
ccorps. More LRE assets are needed at divisicr, and
corps has them.

CHARTER IVv: LONG RANGE SURVEILLANCE UNITS3 AS THE
COLLECTION GAF CLOSER

Everr irn this day of techrnolcocgical waonders, the
individual soldier can have an immediate impact inm an
intelligence collection role. Tactical human
intelligerice in the focrm of LRSE assets carn meet the
rieeds of commarders wha have a laock-deep missicr. They
are reliable and resporsive to the caommander.

Ever ir this eva of high techncalagy,

traditicomal patrols rear or aorass ernemny lives

are still corsidered amcorng the most reliable of
humarn intelligerice scurces. Dernied areas (those
secured by the eremy) carn be infiltrated by
helicopter, parachute, sea, or orn foot. Once irn an
advantagecus and corncealed positiorn withinm a geried
area, HUMINT team members make sketches, take

notes, and photograph what they see. 3t
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For a variety of reasons, corps and division commanders
warnt LRS assets available to them. All thnings
considered, & scldier onm the grournd observiwmg but
urcbservad by the enemy carn measure the eremy force
like rio techriical senwors Can. A sensor mMay provide
chjective repor-ting but is inmcapable of & subjective
evaluatiaor on arn enemy that may be preparing tz attack,
withdraw, or change its directicrn of movement —-— all
critical arnmd ofters ephemeral infocrmation about the
eremy that may impact on immediate friendly planning
and subsequewnt executicrm. A scldier, however, can gauge
& urmit’s morale, disciplive, mairntenance level, or
readiness.

Histcry is rich with examples of irntelligerce
callection by scldiers o the ground and has proaven
"that the best scurce of 1mformation is a saldier on a
radic saying, this is what I see right rnow.,?"3%
propose to look briefly at the historical antecedents
fcr the current LRS organizaticons at corps arno
divisianr,

The LRS urits modern histocrical and aorganizaticinsid
predecesscar was the scout, an element o«f the horse
cavalry that proavided speed anmd infocrmaticonm on the
eviemy geverally acquired from behind oo~ withir the
eremy’'s dispositicns and always by direct cbservation.
Scouts were characterized by BEritish Gerneral David

Herdersor inm his treatise, The Art of Recormaissance,
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as mern of "matural aptitude ... [ofl reascorn and
calculatiorm"33 and irn short supply. Mewr of such
qualities were rare, but when these attributes surfaced
irn the same indiwviduals, "such men make history. '3%
Their aobjective, however, was mnot self-aggrandizement,
but rather the guiet task of gathering inmFormaticn o
the ernemy, the "dry narrative of ascertained facts. "3
Similar gualities no doubt are escsential foor today's
LRS team members arnd are as rare.

Im World War 11, a unique tactical argamization
was created in the Facific Theater of Operatiornse, the
Sixth US Army Special Recormaissance Unit, "The Alamo
Scouts. "2 [ieutenant Germeral Walter Krueger, the Sixth
Army commander, learmed marny hard lessons about
amphibious operations and the rnieed for a clear picture
of enemy dispositicons in advance of landings. The
characteristically thick jurgle carncpy "freqguently
reduced the usefulrecs of aerial recornmaissance?7 as
the Japarese used the corcealment to the advantage of
their acperaticrnal preparations.

The Alamc Scouts were formed as a recovmalssance
urit to gather intelligernce crv the eremy dispostiong
that could maot be determined by cther means. The scouts
were corganized from the rarks of the Sixth Arvmy. Their
missicrn "rarnged from static surveillarce to limited
direct acticrm missicns"38 irn advarnce of Sixth Army

cperaticrns. They ernjoyed success duriwng the invasicrn of
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the Admiralcy Islarnds in Fepruary (944 arnag tater tne
same year the landirngs at Leyte arnd on Luzorn 1 the
Fhilippires. In all cases they were able to 1wfiltrate
by seabcrve landirigs behind eremy beach positicons &na
report on enemy force locationms, compositicon, and

cbetacles ir time for the maiv body o adjust 1to

1tnvasicon olan and further prepare Tor the bed

assault.

It Vietrnam, the larg rarge recornmaissance patirs
(LRI were used ta gather i1ntelligence on the eneny
but had the asscciated missicen to “Aisrupt operaticnz,
commit sabotage, armd penc-awlly thhrow sanmd ints the
gears of the eremy war machirne. "3® BRecause of the oual

anmg often contradictaory rnature of its missicons to

gather i1nformaticorn and to conduct direct actior against
the eremy, the doactrirne for LRRF employment nad no
mocrings; it was adrift. However, their success were
well documented. Irn 1369, all LRRF comparnies were
redesigrnated as Airborme Rarnger Lorng Range Fatraol
Companiies of the 75th Infarntry Regiment. Each compainy
was assigrned to a divieion or field force (corps)
headgquarters. Long rawmge ground recormaissance had &
role despite the vicissitudirnary doctrirve. It was tao
interdict the eremy where appropriate anmd report where
the eremy was arnd where '"his iwnfluernces [did] wct

exist.”*® The army dropped LLRRF's firom the active
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component iv 1374, They were replaced by “smart”
senscrs. Tactical HUMINT died.

The 137@'s witriessed & military convalescernce. The
country arnd the military were recovering from the
physical and emcticrnal bleediwvig in Scoutheast Asia.
Simultarecusly, tactical human irntelligerice collection
tied to the failure of the war lost favoe. Technolany
infused the blocod of those apparertly weakered by tnhe
experiernce in Vietnam.

The loss of this valuable asset was trarmsitory.
Tactical HUMINT collecticwm i1s rnow ivn the form of LRS
units at corps anmd divisicorn., R large part of thic
resurgence is the '"spread of insurgerncy and
counterinmsurgency warfare, or wars of mnaticnal
lipberaticon”"“* that are rcot easily detected, observed.
arnd certainly mnot aralyzed by means cther tharn humar.
The eremy is oftewr the corne wha "dictates the limitse and
dimensicons of the battlefield. "*® [Law Irntewsity
Conflict certainly is no excepticrn. LRS assets canm turn
this arcurnd and allow the friendly commander to shape
the battlefield irn time ard space accordirvg tao his
tactical anmd cperaticrnal rmeeds 1w light of the threat
cor its intenmtians.

The LRS comparny at corps consists of 18, & man
teams. The divisiocn has a detachment comprised of four
teams in a light divisiorn and six teams in all other

types of divisicns., Doctrivally, the LRSE campany caw
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cperate cut to the limits of the corps coammander'®s area
of influerice which is gererally 1S@ Kilameters forward
of the fraonmt live of tfoaps (FLOT). For plarmirng
purposes it carn operate without replenishment for eight
days. By comparison, the LRS detachment at divisicorn can
coperate ocut to S kilometers forward of the FLUOT and
carn cperate six days without resupply.

Diagram Nco.& depicts a typical deplaoymernt pattern
for corps and divisiorn LRS assets alomg & lirnear FLOT
in a well defivned corps area of coperaticns. Corps
detects deep while division tracks the ermemy as he
moves into the mairn battle area. The basic assumption
uporn which this daoctrimal assertion is made is faulty
for several reasons whern considering contirnmgerncy
aperations in an immature theater. Corps will likely
vt be in theater; the battlefield will probably rnct be
linear; redundancy, an imperative of intelligerce
callectiorn, is highly unlikely simply with the
employment of divisiormal assets. These three points
bear further explanatiar.

First, the corps commander will rnot necessarily be
presernt in theater. The desigrnation of corps poundaries
is urnlikely. The size anmd intenticrns of the threat may
ot requive the physical presence of corps commarnd and
cocrntrol headguarters and the assocciated combat support
and combat service suppoart elements. The anticipated <o
actual short duratiorn of the fight may rcot warrant tre
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buildup of higher command and conrmtrol or lagistic
structure. The irnitial situaticn develaopment in theater
will be dore by the divisicw commander.

Second, the battlefield in a contirngency operaticn
may be as rnorn—-lirnear as it i1s lirnear. The rorn—-lirnear
battlefield is a more likely pheromence amd undoubtedliy
a confusing place. It is misleacing to denict anly &
lirnear battlefield in doctrinal literatuwre whern a
rorn—linear battlefield 1s just as liksly.

Firally, imtegraticr of collected informaticn from
various sowrces 1s a Torm of verificaticrn ang resulte
inm intelligernce. Veification car alzz be accomplished
by redundarcy. Redurdaricy with LRSS assets at divisicon
is rnearly impossible to achieve because there are so
few teams, arid the battlefield i likely to expand in

all directions. Although redundarncy with LRSS acssets i

1A

rict esserntial because of the reliability of & well
trairned humar observer, the risks inherent inm this type
of tactical HUMINT operaticn warrarnts the use of teamc
in depth ta ernsuwre contivnuity of surveillance. <3

Giver the rnature of contingerncy operaticns as
described, it appears that LRS assets carn amelicrate
the problem of intelligence collecticr faced Ly the
division commander irnserted inmtc anm immature theater.
LRS unitz are deployable by varicus means of
infiltration (parachute, air larnd, helicopter,

waterborve) armd are a reliable method of helping thne




commander see deep beyond the immediate battle. The
syrnergy of its light weight, deplayability, and
reliability categorizes LRSS uwrits irvornically iv tne
parlarce of techrology as a “"genius" weaporn. It is a
system that has internal guidarnce, can be reprogrammed,
is responsive, and can dicscriminate amcoig the tarpet
array and pickx cut trhe oine 1t nzeds to do somethin .
about whether that is to kKill it, wound it, cv, as is=s
the case with LRSS assets, =imgly report it.

The potential foir LRSS urmits as a system to clase
the callection gap has been discussed, but arncther
issue concerning 1tc applicability for the task must ope
addressed. A division commander in & comtingercy coros
rieeds movre LRSS teams, but the force structure of
today’s army is & "zerc-sum'" propositicon. The ultimate
criteria for proposed force structure charnges are how
they affect readiresss arnd cost. Readiness must rnot
decrease; costs carnrnct increase. The collecticorn reedsc
of the divisiaorn commander 1in a corntingency aperaticoe i
arn immatuwre theater carn be met rather easily, but rot
without challenges to the Army force stiructure.

The proablem hacs beern discussed. R division
commander in a contirngerncy carps is expected to perform
the corps level missico to see deep. The division has
insufficient intelligerce collecticn assets to do it
He cawvrct irncrease his light weight at the cost of
rapid deployability. Whern he projects his initial

&
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foreces in theater, he must stabilize the clase bpattle
while developing the deep situatiorn. He can rot expect
corps support forr up to 96 hours, poassibly more.
Curvent thcought o deep cperatiocns i1s contained in
the classified marual "Corpe Deep Operations' dated
September 1383. The urclassified sectionms of this
maral describe deep cperaticns as four days of
syrnchraonizaticon, 96 hours in which to decide high
payoaff targets, detect those targets, and deliver
ardriarice < those targets. This three step process ic
called the D3 methodolagy of deep operations. The
mariual goes on to describe the "system of systems,”
sernsors, processors, attack means, command and conteol,
ard commurnicaticons, that holistically cocmprise the
elements of deep operations (see Diagrams Noo 7 ana 8).
The divisiorn commander in & cantingerncy cperation
will only be able to establish his area =f influerce
{the target area) uporn arrival in theater, and this 1is
usually after haostilities have started or are immirvent.
His only available mearns of detection will be his LREG
detachmenrit. Deep attack mearns are wmot his but will
either self-deploy to the theater (airforce
fighter-bombers) o will be errcute on subsequent &sir
lift {(attack helicopters or Multiple Laurched Rocket
System). His intelligernce processcors for target
verification and classificatiocrm will either be erroute

to the theater if airlift is available or will remain
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at home staticorn to relay their date by lomg distanrnce,
impraved high freguercy or satellite commurnicatians
paths if they are available. Cocrps command and conmti-ol
iv the form of the corps heagdquarters may be erracute &as
well, depending on the situatiaon.

There are many places inm this synchronized, joint,
and sometimes combined effort where scomething may go
wrong. Things carmnot go wrong with the detection phase.
Target acquisition is the Achilles heel of deep
aperatiaons, The commander carmct deliver on targets
that he carnnct detect. The division commander with the
rapid deployment missicrn must erhance his detection
capabilities onrnece in theater without iwmcereasing hiis
deploymernt criteria. LRS urnits were put back intc the
Army foirrce structwre at corps and division to do that.
However, mcre is better. More LRS assets at division,
the echelarn of commarnd that by doctrirne i1s expected to
emplay them first and probably exclusively, arod less at
corps 15 better.

The cormtingercy corpe does not need 18 teams. The
divisiaon in a continmgency corps carn use more tharn 1ts
four cr six teams. Corps does need an organic LRES
capability but rot as much as 1t presently has. A
contirngercy requiremert that templates an eremy thireat
with interticerms beyond 96 hours will probably invalve
corps commarnd and contraol in theater with the
assocciated inmtelligewvice callection assets form the Ml
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brigade. This irncludes LRS teams.

In this case, the corps commander will take battle
havndaover from the division commander in place ana may
rieed to develop areas that the division commarder coulc
rot cover with his assets. The coorps commandes ca
immediately, uporn arrival in theater, irnsert fic LT
teanms without having to move in—-place teamzs, & fazl ~a
shauld avoid. Movement usually mearns compromice for the
t@aiit.

The simple scluticn is to reapporticn LAS acsetco
from the contimgency corps to its divisions, The
following reapporticonment is recommended. A contirngency
corps witn two divisions should give up six teams foo-
each divisicon. The corps should retain the remairing
six teams. In continmgercy cperaticns, the division’ s
gairv must be the corps’ loss.

This flies in the face of Army doctrine wnich
teaches urnits to husbarnd assets, to centralize the
command and cantrol of assets, and to erharice thei
efficiency. Irn fact, Gereral Docrvm Starry, former
commandei of the Training arnd Doctrime Cammanrd,
presaged the arrival of AirLarnd Battle im arn important

article im Military Review in March 1281 by stating

that "the range of assets figurirg irn the battle iz

extended taoward more emphasis ore higher Army and sister
service acquisiticn mears and attack rescurces. "““ The
interdeperdence amcvig the services as stated by Geveral
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Starry to see arnd to fignht deep is na less
characteristic of the relationship petweern higner- ard
lawer echelons of command. However, efficiency witn
centralized commarnd and conmtral often detracts Trom
effectiveness. This example 135 no exception.

+

Army doctrine teaches that o commarncers ai
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achelorn of canmand must seok hHals
faced with & zituatiomn that 1s about to exceed mig

abilities to cope. Formal restructwrieg 1 Toe Foatm s

nermanent force gesign changes of aszets Tooom nighor
echelons of cammand to lower 1s not anpresedentec., ot
imstituticonmal irertia as well as ths prerogatives of
cuommarnd make 1t unlikely.

By contrast, the Saviet’s doctrirnal philosaphy o
forece design is the exact opposite. They do mot husbanc
their assets at higher echelons of commano., The Soviet
use of rnorms or Yperformance starndards"“® craeates a

force structure with the reqguisite combsat. compbat

suppcort, arnd combat service support tocls for a

T
b

commarder to accomplisn given tasks. If he has to
for more, he carn probably expect a regative reply along
with a reqguest to nmame his successaor.
CHRFTER V: SOVIET EXPERIENCE WITH LRS OFERATIONS
Scoviet military experiernce demonstrates theinr
heavy reliavrce crn the humar aspect of i1inmtelligerce

gathering o "razvedka." Like their US counterparts,




the Saviets have created anw "ubiguitous and
comprehernsive intelligernce—gathering rnetwork” <€ arnd
will tiry to gather and process '"quality of inmtelligerce
rather tharn quantity of information. "*7 These efforts
necessarily involve the use of sophisticated systems,
but “"they will remairn convirnced that efficient
lower—level and human razvedka remains the key
ivgrediert of achieving success in battle. "<4® I will
briefly discuss the Soviets "lower—level" and human
razvedka force structure and doctrire as it exists
today. I will follow with ar historical look at the
Saviet use of LRS type units and lessconms that can be
drawn froam their experiernce specifically in the Hursk
arnd Vistula—-0der ocperatiocns of World War I11.

At the division level the Soviets place great
emphasis on human razvedka to help develap the tactical
situaticorn. Every division has a recormalssarce
battalicor comprised «f two reconmalssarnce companies, a
radic amd radar reconnaissance comparny, and &
recormalssance assanlt companmy (RAC) which is
equivalernt to the US LRS caompany founrd at corps. The
twa recormaissarce comparnies perform close
reconralssance from 3@ to 3@ kilometers farward of the
FLOT. The radic and radar assets are similar in
functicorn but fewer in rumber to thaoase found iv the
military intelligerice battaliaorn in a US division., The

RAC, alsac referred to as the ailrborne reccamalssaince
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company o the long range reconnalssance Company,
“"provides the division commander with a deep-lack
capability."«®

Doctrinally, the Saviet RAC withirn the division
will corncenrtrate along “"important axes, especially the
observatiorn and recormailissarnce of defiles, choke points
arnd possible cbstacle corossing sectore. "S? They are
brokers dowrn into S or &€ manm teams. They are inserted by
a variety of means (foot, vehicle, helicopter, water,
or airborne) antt e capable of operating cut to 110G
kilometers., ' -1y mission is to locate high priceity
targets in the ernemy divisicr rear or corps forward
suppcrt areas. Their primary mission is to repocr-t on
the enemy and avoid ewgagements, but they have the
"gsecorndary micsiow to conduct disruptive aperaticrns 1n
the eremy rear.'"S?

This current organizatiorn and doactrine for human
razvedka particualarly the RAC is a product of Saoviet
experience. A large part of their experiernce is from
the Great Patrioctic War.

In Jure 1941, German fcreces poured into the Soviet
Uriion., This offernsive rat onmly cost the S5oviets
millicrvs of lives but alsc revealed an inept Soviet
military still reeling from the leadership purges oF
the 193@’s. Additiornally, 1t exposed the total failwre
of Soviet intelligernce. Not Yo be caught unprepared

agair, the Scviet military made broad arnd sweeping
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changes to thelir entire force structure. The
intelligernce force structure was part of the mamertum
of change.

At the divisiorn, the Soviets created a
recormtal ssance company f(see Diagram NOL %) for traos

ground razvedka. Auomented with ccllecticn oy other

“4

intelligence discipiines at all echelocne of counera.
humarn razvedka helped build the mosaic of eremy
capanilities and i1ntenticr=.

Followirng this success at Stalivngraa i Movemoer
1342, the Saviete cormtirmued to monmitor Sermar oo
dispasitions and attempt to clarify the picture of
Germarn operaticanal intent. This iwntelligerces cxlicctizr
brought the Laviet attermticn to Kursk, and by the
spring of 1343 the Soviets anticipated a major Germawr
affersive in the area. The assault commernced inm July
1943, and the Saviet assessment of Germarn inmtewtions
was accurate. More important, Soviet human razvedha
stayed active throughout the battle ard kept track of
Germar operational reserves withinm the depth of the
Germar formations.

ARlthough Soviet sources do ncot reveal the entire
picture of Scviet doctrinal employment plans, depth =of
emplayment behind German lires, o commurnications
means, opern souwrce Soviet material and previcusly

classified documents reveal that intelligerce obtained
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by '"ground observatiorn of rail and road routes was
probably mast important ... L[andl the chief mearnz four
determining Gorman intentions. "S= With their cuccecss at
Hursk, the Soviets conmtirnued to vreclaim trhe inmitiative
and began & legacy of active Soviet tactical Fuman
inmtelligernce collection.

The final pusn for the Doviets befores thear
entrance into Berlinwm and the defesat of Hitler's
Werhmacht was the Vistula-QOder cpsyvation oo Javaors
1348, In this cperation, the Sovietz woere acle to oo ow
upcr "over 3 years of war expericace to znploy
imagirative inmtel techrnigques"S3® against a detzrmicnec

ernemy. The Vistula—-0Oder operaticrn was characterized oy
Y P )

&

"bold and active''™* razvedka syrchroamizced throughout
the eremy depths for exterded pericods beforz and during
the operatiocrv. Naotewor-thy of this cperatice and
cantributing to Saviet success was the practice of
"employing lomg arnmge Intelligernce recocrnalssances
detachments, often parachuted into the cperaticrnal
depths af the ernemy rear.,"SS
These elements operated for as larng as two months

from hiddern bases well within the Germarn rear area. The
surveillance of Nazi units provided a measure of detail
the Soviets had beer previaously urnable to gather.

Eriemy artillery, & barrel mortacs, amd tank unit

dispositions were discovered. Special attention

was paid to the daily life of enemy forces and

their daily routine. We krmew when the fascist

soldiers went to the field kitcher and when tihey
left arnd wheri chariges in security were made. €
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Boath aperaticns reveal a Saviet force that haco
recovered firom initial losses due inm large part to an
abject fTailure or total collapse of their intelligerce
cxllecticwm doctrive and force structure. The result,
hawever, was an improved, imagirmative doctrine that
actively scught intelligence and arn asscciated
improvement in the fococe design. They simultaresusly
improved their techmical collention efforts by aviatiaon
and rudinmentary cammunicaticons intercept mearns bt
placed primary reliarnce o the "human factor as the
mcest critical element ... alwayse more important than
techvnalogy. "®7 The cwrent Soaviet doctrine reflectsz
these lesscows learned from the Great Patrictic War, and
demonstrate the Soviet belief, acauisred throuon
experierce that more tactical humarn razvedka ic better.
The US Army would be wise to examiﬁe the Soviet
experierce with LRS teams. We may rnot have the luxury
of time <o space to recover, as did the Soviets, from
surprise and comcomitarnt initisl defeat. We must expect
that the Saoviets i~ their proxies, as potential
adversaries, will rely ocn LRS type cperaticocris. We
should be as prepared.

CHAFTER VI: CONCLUSIONS AND DOCTRINAL IMRLICATIONS
The divisionw commander 1n & continmgency OorpDs
aperating inm an immature theater anmd a forward deploved

corps commander coperating in & matuwre theater are

expected, by doctrine, to perform at the same echelorn




of command. The sigrificant similarity betweer these
twa echelons of command is the requirement to covduct
deep operations, to shape the battlefield. However,
the irntelligerce collectiorn tocls available to
accemplish those similar missicons are different.

A divisicn commander coperating ivn anm inmatuere
theater camct achieve the same depth with his own eyes
arnd ears, yet he is tcld that he must. Much of what tre
corps commander has to accomplish his detect micssicon is
rizt suited to comtivigency cperaticons because of size,
weight, set up time, cr exterrnal support requireg when
used 1n an austere or immature theater. The LRSS aszetcs
do not share these deploayability limitaticrms. They are
light weight, qguickly deplayable cn almost any itind of
troop transport aircraft, can be irnsertea with irherert
but acceptable risks, and more importarnt, are reliable

ard respornsive to the cammander.

~h

Bettew tharn most available techrnical means

]
bt
2

target detection, the LRSS teams carn develap the
situatiar ard specific targets for the commarnder.
Irtelligerice collecticrm contirually feeds, in fact
initiates, the deep targeting process. They nave arn all
weather, day arnd rnight detectiocn capability. They
seldom rmeed verificatiow. Ther can provide accurate
lacaticonal data down to 8 digits orn a 1:30,020 zcale
map. They can coanduct contirmuous aperatiorns.

Skeptics may concede the advartages of humar
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intelligerce but will argue that techrology, givern the
time and the money, cam create the gerius callectian
system to perform similarly with the same deplovability
criteria but without the attendant risk asscciatzd with
of tactiecal human irntelligernce cocllectiown besvorc the
shadow <f the FLOT. There iz mo doupt that thiz 15 well
withinm the re2alim of ooczsibilty. The protlom lies rnot

with the creativity of science but with the

availazility zFf time arng money. ~oe glethlra o7 threatc

arcund the globs will rmaot wait for the introcucticrn =f
a gemnius detectiorn system nor does the army have the
morey.

The challerge tocay for the divisionm irn &

o
o
fi]

contingerncy corps in an itmmature theater 13 to De a
to shape the deep battle, fight the close battle, and
do it with what he presently has. There is little
shaping <f the deep battle that the diviceion commarnaer-
carn execute with hiszs crganic intelligernce collectiosn
assets. However, LRE teams carn provide the deep-loow
capability that trne divisicry commander needs but does
niot have inm sufficiert gquarntity to make an i1mpact on
lis deep target detectiorn mission. Corpzs has the assetcs
that divisicorn can use orn a permarnernt ocasis.

LRS teams are &« combat multiplier that cav mase a
greater impact at division thanm they carn at corps in
cont ingerncy operaticrnms where a divisicowm 15 probably the

highest echelon of command i1n theater. LRS asszets are

-
‘
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available tocday st no cost to the army —— »o vecooarch
and development costs, no program start up casts, no
fielding costs.

There are several doctricnal implicaticns
assocliated with the collecticnm gap. First, dictrive 1z
the link betweer thzcry and practice. The current army

fziroce stiuctuire for corps and division reflects the

il

thecretical differerices betweern these two echelons of
command and thngir interndzsd practice. Whether dzotrine

stens from practice oo Trom theory vemailnms a conundrumg

il

however, doctrivme does link theory and practice ard
assumes many fTorms.

Docotyvive covers how ta fight anmd where to fight,
what weapoins are avallable and whenm to use which
weapsn, how to emplay specific foreces and Row to
syrichronize the efforte of many disparate umits, what
size units to create arnd what specific military
oooupaticnal skills will best serve the organizaticon.
The list goes orn arnd onm. Critical iwmgredients of
doctrivme are how a unit is expected to fight, its
missions, and what a unit rneeds to accomplish 1ts
required missions, its force structure.

Tocday?s Army is expected to fight arnywhere across
the cspectrum of comflict fyraom high To low-inmtensity
warfare. Irn fact, the Army has produced two fielad
marmuals that explain the Army doctrine or, more

accurately, doctrirnes. The Army has not resclved




satisfactorily whether FM 10Q@-5, Operaticns, and Fiv

122-2@, Low Intensity Conmflict, are two distict

doctrines or are variatiorns of the parent field manual
122-1, The Army. Regardless, the Army is askinng its
forces to fight across the spectyrum of war, irn both
mature amd immature theatesirs, without adegquately
equipping those forces earmarked prirvcipally for

cont ingency operatiocrs. The foarce structure for
divigsions regardless of their missicorn fococus reflects &
bias toward operations in a mature theater. The force
desigrn for tactical humar intelligerice collecticr
assets in the division in & caontirgency corps 1GHcees
its likely missicrs requirements. Doctrine does not
match practice.

The Army reeds varied force structures to meet its
varied missicn reguirements. In particular, tactical
humarn intelligernce in the divisiorn of the cantiwvigency
corps is inadeqguate. The Army meeds to stop building
gereric tocls simply because they are appropriate for
the majority not necessarily the whole. The Army,
especially when cost is a factor and I'm not sure 1t
will ever not be a factor, must wisely allocate
rescurces to meet mission requiremernts. An 8@ percent
soluticaon 1s mcoct good encugh. The division of the
conmtimgency corps must be able to meet its intelligerce
collectiorn missicn requirements. Right row 1t can’t.

The RAchilles heel of the divisicw in & contingerncy

-
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corps is target detecticrn. Arn ircrease
LRS teams carn help the division avercome
limitaticon. This collectior gap
closed.

do 1t.

4
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It's time for the army to ccavsider
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STRUCTURE OF MODERN WARFARE AND ECHELONS
OF COMMAMD (FM 71-100)

DIAGRAM NO.1

Extracted from FM 71-100
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(Division Operations), p.1-2.
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DIAGRAM NO.2 CORPS BATTLEFIELD STRUCTURE (FM 100-15)
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ﬁxtraéted from FM 100-15 (Corps Operations), p.6-2.
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DIAGRAM NO.3 CORPS INTELLIGENCE COLLECTION ASSETS IN TUE
MLLITARY INTELLIGENCE BRIGADE (FM 34-1)
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Extracted from FM 34-1 (Intelligence and Electronic Warfare

Operations), p.2-44.
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DIAGRAM NO.4 DIVISION INTELLIGENCE COLLECTION ASSETS IN
THE M1LITARY INTELLLGENCE BATTALION (FM 34 -1)

DIVISION RESOURCES

RESOURCE

NOMINAL RANGE!

10km  20km 30km 40km 50km 60km

COMBAT AVIATION BRIGADE
Ground Recon
Aerital Recon
Aerial COMINT?

Aerlal Jamming?
M! BATTALION

inlerrogaltlon?
cpe

LRS Delachment
COMINT

ELINT

Jamming

G d Sur
roun urvl Radar - Vehlcles

- Personnel

e

---“---’---—---_--{
—__———_q_.{
R ek

—--4

-

1 Range for Initfal planning. Aclual range depends on larrain, weather, enamy deploymanl, and locatlon ol

friendly sensor,

2 Empioyed under OPCON ol MI battallon.

3 Rsnge Indelinite; based on Information obtalnad through exploitalion of HUMINT sources.

DIVISION BATTLE

X

| @

XXXX

5}
A

-
-

3
F

=

XX

L14

it

[

[EHEE
DR

XXX X

SECONMD ECHELON

FIRST ECHELON

Extracted from FM 34-1
Operations), p.2-36,37.

(Intelligence and Electronic Warfare
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DIAGRAM NO.5

SUPPORT ALLOCATION OF INTELLIGENCE COLLECTION
ASSETS FROM NEXT WIGHER ECHELON (FM 34-1)
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Extracted from FM 34-1 (Intelligence and Electronic Warfare

Operations), p.2-48.
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DIAGRAM NO,6 EXAMPLE FMPLOYMENT OF CORPS AND DIVISION
LONG RANGE SURVELLLANCE TEAMS (FM 7-93)
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Extracted from FM 7-93 (Long Range Surveillance Unit Operations),
p.2-8.
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DIAGRAM NO.7 DEEP OPERATIONS - THE D3 METHODOLOGY ("CORPS
DEEP OPERATIONS" dated SEPTEMBER 1989)
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Extracted from Corps Deep Operations, pages not numbered.
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DIAGRAM NO.8 DEEP OPERATIONS "SYSTEM OF SYSTEMS" ("CORPS
DEEP OPERATLONS" dated SEPTEMBER 1989)
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Extracted from Corps Deep Operations, pages not numbered.
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DIAGRAM NO.9 INTELLTGENCE ORGANS OF DIVISION AND

REGIMENT (SOVIEYT OPERATIONAL INTELLIGENCE 1IN
THE KURSK OPERATION)
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Extracted from Soviet Operational Intelligence in the
Kursk Operation, p.l3.
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