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MISSION: Hasty Attack
ECHELON: Platoon

The Critical Task Measurement System for the Platoon recognizes the fact that platoons
operate within the context of a higher (company and battalion) mission.

The tactical nature of a battalion task force means that it retains a level of tactical independence
not found at either the company or platoon, its primary subordinate elements. It is extremely
difficult to derive a tactical assessment of a subordinate unit (company, platoon) in the absence
of its higher headquarters. As an example, one platoon participating in a task force defensive
mission may have done a splendid job of planning and preparation, but because of its location
on the battlefield (perhaps the flank of the forward company), it is overrun during a regimental
attack. Another platoon, positioned elsewhere, may have done a truly less than dismal job in
all phases, but survives intact because it was bypassed.

However, regardless of the role played by the platoon in the overall effort, it is still possible to
develop constructive feedback through the application of critical tasks. Each platoon is
required to plan, prepare, and execute an independent mission thatis tied to the overall scheme
of maneuver for the parent company. A clear pattern of activity can be followed, despite
varying levels of action experienced and without regard for circumstances beyond platoon
control, such as the placement on the battlefield by the company.

Platoon critical tasks focus on that which is within the platoon’s scope and capability. In this
regard, Command and Control and maneuver functions are clearly within the capabilities of the
platoon leadership as is NBC. The platoon is situationally dependent for access to engineer and
fire support resources. Combat Service Support and Air Defense assets are limited to an
immediate survival capability. Intelligence analysis is beyond the scope of the platoon, but its
application is critical to mission success. This is the framework of platoon mission critical
tasks.

The critical tasks are mission specific and condition generic. That is, the mission drives the
application of the respective tasks, which must be completed without regard to surrounding
conditions. For example, the task of Issue an Operations Order must be timely, complete, and
address the mission, but is issued without regard to surrounding conditions such as terrain.

Tasks are performed ii a logical sequence from the beginning of a mission to the ¢nd and are
typically grouped and interrelated with other tasks. As aresult, task conditions are tied to the
flow of the mission and the clusters of tasks occurring in orderduring the planning, preparation,
and execution phases.




MISSION: Hasty Attack
ECHELON: Platoon

To facilitate task sequencing and linkages, the three major phases of the planning, preparauon,
and execution have been segmented into nine supplementary phases. The planning phase, for
instance, has four segments: Conception (understanding the assigned mission); Analysis
(identification of resources); Integration (fitting all variables into a coordinated package); and
Order (presentation of the complete plan to subordinates.

Critical task measurement is structured to be platoon specific, follow the flow of the mission,
and be outcome oriented. It is designed to determine not only the “how well”, but “why” to
ensure continued effective unit training.
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Perform in SIMNET
Device

+ Partial

123

Perform in SIMNET

Complex

Supported in Complex with
Modifications or Additions

Not Supported

* Planning and preparation tasks can be performed within the SIMNET complex regardiess of whether

they can be executed in exercise




Receive Mission

Conception

Analysis

I

Integration

;

Perform in SIMNET

Perform in SIMNET Supported in Complex with
Device

Complex Modifications or Additions

Not Supporied

+ Partial

* Planning and preparation tasks can be performed within the SIMNET complex regardiess of whether
they can be executed in exercise




Readiness Supervision

|

ot

Z
Perform in SIMNET Perform in SIMNET Supported in Complex with
Device Complex Modifications or Additions Not Supported
+ Partial

* Planning and preparation tasks can be performed within the SIMNET complex regardless of whether
they can be executed in exercise




Movement

Madeuver

31 132 31

Objective

End Of Mission
Perform in SIMNET Perform in SIMNET Supported in Complex with
Device Complex Modifications or Additions Not Supported
+ Partial

* Planning and preparation tasks can be performed within the SIMNET complex regardless of whether
they can be executed in exercise




MISSION: Hasty Attack
ECHELON: Platoon

The Tank or Mechanized Infantry Platoon with normal attachments (Forward Observer and
Medic) is part of a Tank or Mechanized Infantry Company/Team conducting activities
appropriate to their mission. The Company Commander receives a Task Force FRAGO that
directs the Company/Team to conduct a Hasty Attack. The location and size of the enemy
force is identified, as well as a general axis of advance. The start time of this action is given.




CONDITIONS: Platoon is ordered to conduct a Hasty Attack.

Platoon manuevers to the objective as part of a Mechanized Infantry or Tank Compamy/

Team.

Platoon participates in task force destruction of the defending enemy force.

Platoon awaits orders for their follow-on mission.

123

MISSION TASKS

107 Maintain Operations Secunty

114 Disseminate Intelligence and Combat Information

115 Report Combat Information

116 Update Estimate of the Situation

123 Report On-Hand Status

Perform in SIMNET
Device

123

Supported in Complex with
Maoadifications or Additions

+ Partial

Perform in SIMNET
Complex

Not Supported

* Planning and preparation tasks can be performed
within the SIMNET complex regardless of whether

they can be executed in exercise

10




OUTCOME

Maintain Operational Security

Report On-Hand Status

Disseminate Intelligence and Combat Information

Report Comuat Information

Update Estimate of Situation

Enemy forces are unable to cxploit any information
acquired from platoon communication.

Enemy forces are unable to determine size or or-
ganization of platoon.

Enemy forces are unable to determine disposition
of platoon elements.

Company Headquarters is {ully informed on the
personnel, equipment, and supply status of the
platoon.

Subordinate elements are continually informed of
current battlefield information.

Higher headquarters is continuously informed of
enemy information developed by the platoon.
Higher headquarters is continuously informed of
the platoon tactical situation.

A primary and alternate course of action is planned

for each phase of the operation.

Planned courses of action are revised continuously
to reflect the changing tactical situation.

11




PERFORMANCE

TASK STANDARD STANDARD
107 Maintain Operations The security and integrity of the area of
Security operation is preserved.
FM 7.7, App. M
FC 17-15,C.
FM 7-71, App.-

A) Maintain Signai >eourity.

All ransmissions are conducted in the

following manner:

1) Uses proper radio/telephone pro-
cedures.

2) Uses proper encoding procedures
and authentication tables.

3) Transmits only when necessary.

12




AUTOMATED OBSERVABLE “OTHER/
MOP MOP ADDITIONAL MOP

Platoon radio transmissions conform

to the following general rules:

« Think the message through and
know exactly what needs to be
said before keying the transmitter

¢ Keep transmissions short

«  Use call signs only as necessary

+ Don’t confuse the radio with the
vehicle intercom system

+  Operate radios on low power as
much as possible.

Radio communications are used only

when absolutely necessary.

Correct “prowords’ are used in aliradio

transmissions.

Proper brevity codes and operations
codes are utilized when passing infor-
mation to other platoons or the Com-
pany/Team Commander.

The platoon uses its radios:

+  Only when absolutely necessary
+  Keeps transmissions short

»  Uses low power initially.

13




PERFORMANCE

TASK STANDARD STANDARD
107 Maintain Operations The security and integrity of the area of
Security operation is preserved.
FM 7-7, App. O
FC 17-15, Chap. 2
FM 7-73, App. O

B) Maintain Information
Security.

C) Conduct Counterintelli-
gence Measures.

The following arc accomplished:
1) Vehicle markings are covered.
2) All occupied areas are policed.

The following are appropnately main-
tained:
1) Camouflage.

2) Concealment.

3) Position security.

4) Noise and light discipline.

14




AUTOMATED
MOP

OBSERVABLE
MOP

OTHER/
ADDITIONAL MOP

Not supportable in the SIMNET
environment without major soft-
ware modifications.

Not supportable in the SIMNET
environment without major soft-
ware modifications.

Not supportable in the SIMNET
environment without major soft-
ware modifications.

Platoon weapon systems are posi-
tioned to protect the weapon from
enemy observation.

Platoon and squad positions are se-
lected and established keeping in
mind the following points that attract
attention:

¢« Movement

+  Shadows

+  Obvious positions

»  Shine or reflected light

+  Shape

«  Color

+ Concentration.

Vehicle mounted weapon system
positions are selected with either:

*  Turret-down positions

«  Hull-down positions

«  Hide positions.

15




TASK

S RN

PERFORMANCE

STANDARD

STANDARD

FM 7-7J, Chap. 3
FM 7-7, Chap. 3

114 Disseminate Intelli-
gence and Combat
Information

FM 17-15, Chap. 2

Enemy and friendly information is appropri-

ately disseminated.

1) Allcombatinformationisdisscmi-
nated 1o appropriate clements:
«  Friendly information.

¢ Enemy information.

2) Thefollowing eventsare continu-
ously reported:

«  Appropriate combat information
is disseminated to affected cle-
ments.

» Ineelligence is disseminated to all
elements.

16




AUTOMATED
MOP

OBSERVABLE
MOP

OTHER/
ADDITIONAL MOP

Orders, instructions, guidance, and
situation information isdisseminated
by the platoon chain of command.
The platoon leader and platoon ser-
geant continually check to ensure
information is passed out and that
everyone is kept informex.

Sightings, spot reports, and situation
information is disseminated by the
platoon chain of command.

The platoon leader and platoon ser-
geant continually check to ensure
information is passed out and that
everyone is kept informed.

Reports are accurate, timely, and com-
plete.

Contact or sighting reports are passed
to the unit leader rapidly.

Orders, instructions, and information
isdisseminated and received by all ele-
ments of the unit.

The Company/Team Commander is
kept informed of the platoon’s actions
and status.

Reports are accurate, timely, and
complete.

Orders, instructions, and information
is disseminated by all elements of the
unit.

17




PERFORMANCE

FC 17-15, Chap. 2
FM 7-7]. Chap. 3
FM 7-7, Chap. 3

TASK STANDARD STANDARD
115 Report Combat Infor- j [nformation iscorrectly reportedinatimely | 1) Allreportsfollow established stan-
mation manner. dard format.

2) Reportsalwaysaccomplishthe fol-
lowing:

+ Reportsare always made immedi-
ately following the event.

» Information contained in reports
is always accurate.

18




MOP

OBSERVABLE
MOP

OTHER/
ADDITIONAL MOP

Report formats identified in the unit’s
SOP or order are followed.

Reports are accurate, timely, and com-
plete.

Contact reports, sightings, and spot
reports are passed to the unit leader
rapidly.

Reports are accurate, timely, and com-
plete.

The Company/Team Commander is
kept informed of the platoon’s actions
and status.

19




FC 17-15, Chap. 2
FM 7-7J, Chap. 3
FM 7-7, Chap. 3

the situation.

PERFORMANCE
TASK STANDARD STANDARD
116 Update Estimate of Plans and operations are developed and 1) A minimum of two friendly
the Situation modified based upon a correct evaluation of courses of action arc developed.

2) Thefollowing actions are accom-
plished:

« The correct enemy probable
course of action is determined.

« Each friendly course of action is
wargamed against probable en-
emy courses of action.

20




AUTOMATED
MOP

R

OBSERVABLE
MOP

OTHER/
ADDITIONAL MOP

The platoon lcader develops courses

of action that will:

*  Accomplish the mission

»« Be supporied with available
assets

*  Be consistent with the ethical
standards of wartare.

The platoon leade: develops mul-

tip!z courses of action in order to

anticipatc or mect various contin-

gencies.

The platoon leader, based on a com-

plete METT-T analysis, identifies the

most likely enemy course of action

by:

» Identifying the most likely en-
emy avenue of approach

» ldentifying the enemy's inten-
tions

« lIdentifying the most likely en-
emy reactions to the platoon’s
actions.

The platoon leader compares each

friendly course of action against all

probable enemy courses of action to

determine:

»  Themostlikely enemy course of
action

«  Feasible friendly courses of ac-
tion .

21




FC 17-15,Chap. 2
FM 7-7], Chap. 3
FM 7.7, Chap. 3

the situation.

PERFORMANCE
TASK STANDARD STANDARD
116 Update Estimate of Plans and operations are developed and | 3) The best course of action is se-
the dituation modified based upon a correct evaluation of lected.

22




AUTOMATED

MOP

OBSERVABLE

MOP

e

OTHER/
ADDITIONAL MOP

The platoon leader, based on a com-
plete METT-analysis and wargaming
of enemy vs. friendly courses of ac-
tion, selects the course of action that:

Provides for accomplishing the
mission

Is based on facts and valid as-
sumptions

Provides for the use of existing
resources

Provides for the necessary or-
ganization

Provides for personnel, mate-
rial, and other arrangements for
the full period of the operation
Delegates authority to the maxi-
mum extent consistent with the
necessary control

Is simple

Is flexible

Provides for control

Is coordinated.

23




R

PERFORMANCE

TASK STANDARD STANDARD
123 Report On-Hand On-hand quantities are reported in accor- | All reports accomplish the following:
Status dance with Task Force SOP. e« Are tmely,
FC 17-15, App. A
FM 7-7J, Chap. 8
FM 7-7, Chap. 8
»  Accurately indicate status of per-
sonnel.
»  Accurately indicate status of criti-
cal classes of supply.
24




AUTOMATE
MOP

OBSERVABLE
MOP

ADDITIONAL MOP

Reports are submitted either prior to
the time required or at the prescribed
time,

Personnel status reports from the
platcon accurately reflect the pla-
toon’s actual on-hand, present for
duty strength.

Logistics and maintenance status
reports from the platoon accurately
reflect the platoon’s actual logistic
(supply) and maintenance status.

Reports are accurate, timely, and com-
plete.

Personnel status reports tdentified in
the unit’s SOP or order are followed.
The Company/Team Commander is
kept informed of the platoon’s actions
and status.

Logistic and maintenance reports iden-
tified in the unit’'s SOP or order are
followed.

The Company/Team Commander is
kept informed of the platoon’s actions
and status.

25




Conception

MISSION TASKS
2 Conduct Terrain Analysis 19  Plan Fire Control and Distribution Measures
3 Identify Enemy Strengths and Weaknesses 56  Plan Evacuation Procedures
4 Plan for Mutual Support 93  Coordinate Plans with Lateral Units
5 Plan Movement 94  Maintain Communications
6 Plan Actions on Contact 95  Designate a Support by Fire Element
9 Plan Reorganization 96  Designate Consolidation Procedures
11 Pian Air Defense Measures 97  Verify Supporting Fires
13 Plan for NBC Operations 126 Issue Warning Order
14 Understand Commander’s Intent 128 Initiate Planning Process
15 Understand Control Measures 138 Issue FRAGO

18 Plan Redundant Communications

Perform in SIMNET Perform in SIMNET 4 Partial

Device Complex * Planning and preparation tasks can
S rted in Comol ith be performed within the SIMNET

upported in Complex wi ported ) ardless of whether the
Modifications or Additions Not Sup comp cx 8 S i Y

can be executed in exercise

26
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SEGMENT

PURPOSE

OUTCOME

CONCEPTION

ANALYSIS

INTEGRATION

ORDER

Take the initial planning steps to fo-
cus the rest of the planning process
and activities.

Conductdetailed planning with which
10 structure the final plan.

Coordinate all planning activitiesand
resources to produce the final defen-
sive plan.

Present the final defensive plan in a
logical, comprehensive, and easily
understood manner.

Platoon Leader understands the
specified and implied tasks of the
mission.

Platoon Leader understands
higher commander’s intent.

Platoon Leader hasaclear picture
of the Key Terrain and Avenucs
of Approach.

Supply requirements have been
identified and initiated.

Any special requirements have
been identified and initiated.

The Scheme of Maneuver, Fire
Support Plan, Fire Control Meas-
ures, Movement Control Meas-
ures, and the [PB productaall cor-
respond.

Platoon activities have been co-
ordinated with adjacentelements.

The plan is fully understood by
all subordinates.

27
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MISSION:

oA

k

Hasty Attac
Platoon
Planning
Conception

ECHELON:
PHASE:
SEGMENT:

CONDITION: The Platoon Leader develops his scheme of maneuver based on the infomation in the Waming
Order and any additional guidance he has received from his chain of command. He does this by
focusing on enemy forces, friendly troops and resources, the terrain in front of and on the
objective, and the time available.

Conception

TASKLIST: 14 Understand Commander’s Intent
15 Understand Control Measures
126 Issue Waming Order

127 Conduct Mission Analysis

128 Initiate Planning Process

Perform in SIMNET

¢ + Partial
Device * Planning and preparation tasks can
Supported in Complex with be performed within the SIMNET
u n Complex w1 lex regardless of whether the
Modifications or Additions comp ex regarciess of whcther tey

can be executed in exercise

29




TASK

STANDARD

PERFORMANCE
STANDARD

14 Understand Com-
mander’s Intent

FM 7-7, Chap. 3
FC 17-15, Chap. 2
FM 7-7J Chap. 3

The purpose of the mission is clearly under-
stood by the platoon and squad leaders.

1) The platoon’s fire and maneuscr
scheme supports the Company/
Team Commander’s concept

2) The Company/Team Com-
mander’s intent is communicated
in squad leader’s instructions to
subordinates.

30




AUTOMATED
MOP

OBSERVABLE
MOP

OTHER/
ADDITIONAL MOP

The unit’s plan (fire support and
maneuver) is in consonance and
complements the Company/Team
Commander’s concept of the opera-
tion.

Orders, instructions, and information
are disseminated and received by all
elements of the unit.

Orders and instructions are acknowl-
edged and carried out.

The unut fire plan is utilized to direct
target engagements. Asaminimum it
must show:

¢ Unitsector

+ TRPs
¢ Indirect fire targets
« Legend.

31




PERFORMANCE

FC 17-15, Chap. 2
FM 7-7J, Chap. 3

TASK STANDARD STANDARD
15 Understand Control The tactical instructions as stated in coordi- | The Platoon Leader's plans and graph-
Measures nating instructions, control graphics, and ics correctly reflect and support those
orders of higher are clearly understood. of higher for the following actions:
FM 7-7, Chap. 3 «  Controls movement

+  Orients the attack

«  Synchronizes the attack

«  Conuols fires

«  Sequences the maneuver scheme

»  Mecasures parallel those of higher
in terms of initiation (i.e., com-
mand or event driven).
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AUTOMATED
MOP

OBSERVABLE
MOP

OTHER/”
ADDITIONAL MOP

The Platoon Leader's plan comple-

ments and supports the Company/

Team Commander's concept of op-

erations.

The Platoon Leader's graphics cor-

rectly and accurately reflect those of

the Company/Team's and idenufy,

as a minimum, the following:

«  Scheme of mancuver

+  Fire support scheme

» Decision support graphics
(command and event).
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TASK

STANDARD

PERFORMANCE
STANDARD

126 Issue Warning Order

FM 7-7, Chap. :
FC 17-15, Chap. 2
FM 7-7F, Chap. 3

All subordinate elements are appropriately

alerted of impending operations.

)

2)

The order is issued upon leader’s
receiptof appropnate information.

Allof the following are addressed
in the order:

Mission

Friendly forces

Time of operations

Special instructions

Time/place of OPORD
Movement instructions.
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AUTOMATED
MOP

OBSERVABLE OTHER/

MOP

ADDITIONAL MOP

The platoon waming order is issued
as soon as the platoon leader has
sufficient information to explain the
platoon’s mission.

The 1/3-2/3 time rule is followed.

As a minimum, the warning order

will contain the {ollowing five ele-

ments:

«  The mission

*  Who is participating in the op-
eration

«  Time of the operation

»  Special instructions

+ Time/place for issue of the
complete order.
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PERFORMANCE
TASK STANDARD STANDARD
127 Conduct Mission Mission is analyzed in relation to the factors 1) All specified tasks are identified.
Analysis of METT-T.

FM 7-7,Chap.3
FC 17-15,Chap. 2 2) Allimpli: d wasks are identified.
FM 7-7F, Chap. 3

3) The following are correctly ac-

complished:

Determine enemy situation
Determine available troops and
Tesources.

Conduct map reconnaissance.
Determine Available time.
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AUTOMATED
MOP

OBSERVABLE

MOP

OTHER/
ADDITIONAL MOP

The unitleader identifies, prioritizes,
and articulates all of the unit’s speci-

fied tasks.

Theunit leaderidentifies, prioritizes,
and articulates all of the unit's im-

plied tasks.

The unit leader conducts a complete
METT-T analysis of the mission:
Enemy forces, units, equipment,
activities, and actions that could
affect the unit are determined
Friendly forces and equipment
available are identified

The terrain in the battle area is
examined to determine its affect

on the operation

The amount of time available
for planning and preparation is

identified.
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FC 17-15, Chap. 2
FM 7-7F, Chap. 3

PERFORMANCE
TASK STANDARD STANDARD
128 Initiate Planning Time is allocated and responsibilities fixed I) The following actions are accom-
Process in .regard to planning and preparation re- plished:
quirements. « The reverse planning process is
FM 7-7, Chap. 3 effectively used to allocate time.

Specific responsibilities are as-

signed.

Preliminary graphics are issued.
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AUTOMATED
MOP

OBSERVABLE
MOP

OTHER/
ADDITIONAL MOP

The platoon leader uses no more than
1/3 of the available time; the remain-
deris used by the squads for prepara-
tion.

The unitis told when to be ready and
the critical items that must be done
beforehand.

The platoon lcader backward plans
fromthe time he wantsthe unitready,
allowing time for each task.

The platoon leader designates spe-
cific tasks, duties, and responsibili-
ties to members of the platoon to
ensure preparations are completed.

Initial unit graphicsare provided. As
a minimum they must show:

«  Boundaries

+  Line of Departure

*  Axis of advance

»  Objective.

Preparation responsibilities identified
in the unit’s SOP arc followed.
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MISSION: Hasty Attack
ECHELON: Platoon
PHASE: Planning
SEGMENT: Analysis

CONDITION: The Platoon Leader compares his scheme of maneuver as it will relate to enemy forces,
friendly troops and resources, terrain, and available time.

25

Analysis

TASKLIST: 2 Conduct Terrain Analysis
3 Identify Enemy Strengths and Weaknesses
11 Plan Air Defense Measures
13 Plan for NBC Operations
56 Plan Evacuation Procedures

Perform in SIMNET Perform in SIMNET 4+ Partial

Device Complex * Planning and preparation tasks can
Supported in Compl ith be performed within the SIMNET

u n piex Wi (2 complex regardless of whether the
Modifications or Additions %‘w@a Not Supported P & > Y

can be executed in exercise
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PERFORMANCE
TASK STANDARD STANDARD
2 Conduct Terrain All factors of OCOKA are analyzed as to | ThePlatoon Leaderappropriately iden-
Analysis their impact on mission accomplishment. tifies, within his area of responsibility,
all aspects of the following:
FM 7-7,Chap. 3 1) Observation and fields of fire.
FC 17-15, Chap. 2
FM 7-7J, Chap. 3

2) Cover and concealment.

3) Obstacles.

4) Key terrain,

S) Avenues of approach.
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AUTOMATED
MOP

OBSERVABLE
MOP

OTHER/
ADDITIONAL MOP

Observation and fields of fire deter-

mine the decision of where the unit's

vehicles, weapon systems, and per-

sonnel are placed:

+  Personnel must have observa-
tion

*  Weapons must have fields of
fire covering avenues of ap-
proach

« The enemy point of view con-
cemning observation and fields
of fire are considered.

Cover and concealment determine
the choice of routes, positions, and
targets. Terrain is identified that:

+  Providescoverfromenemy fires
«  Shields friendly elements from

enemy observation.

Obstacles determine the choice of
routes, positions, and targets.

Keyterrainisany areaor locality that

gives a marked advantage to the
combatant who siezes or holds it.

Avenues of approach, both air and
ground, determine the assignment of
routes, positions, sectors of fire, and
targets.
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TASK

STANDARD

PERFORMANCE
STANDARD

3 Identify Enemy Strengths
and Weaknesses

FM 7-7, Chap. §
FC 17-15,Chap. 3
FM 7-7]1,Chap. §

A) ldentfy Encmy Weak-
NESSeS.

B) Identify
Strengths,

Enemy

The vulnerable regions and kill zones of the
encmy's defensive belt arc derived from
available intelligence.

1} Identify cnemy weaknesses.

2) Identify enemy strengths,
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AUTOMATED
MOP

OBSERVABLE
MOP

OTHER/
ADDITIONAL MOP

Based on available information, the

platoon leader identifies the follow-

ing enemy information:

«  Covered locations

«  Concealed locations

»  Flanks and rear of enemy posi-
tions.

Based on available information, the
platoon leader identifies the follow-
ing enemy location forces:

¢ Obstacles

« Kill zones

*  Weapon Systems.

Lot rtamress
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PERFORMANCE

*Planning and preparation
tasks can be performed
within the SIMNEE com-
plex regardless of whether
they can be executed in
exercise.

TASK STANDARD STANDARD
11 Plan Air Defense The air threat is correctly identified and | 1) All air avenues of approach into
Measures* appropriate countermeasures are planned. the platoon sectorhave beeniden-
tified.
FM 7-7, App.F
FC 17-15, Chap. 6
FM 7-13, App. F

2) Thefollowing passive airdefense
measures are planned and pre-
pared:

« Concealment.

« Camouflage.

»  Dispersion.
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AUTOMATED
MOP

OBSERVABLE
MOP

OTHER/
ADDITIONAL MOP

The platoon leader identifies and
considers air avenues of approach
into the unit’s sector or position dur-
ing the planning process.

The unit’s maneuver scheme makes
maximum utilization of the conceal-
ment afforded by the terrain within
the units sector. Specific items or
conditions which must be addressed
are:

« Movement

+  Unique shapes

»  Reflecting surfaces

«  Contrasting colors

¢ Henrsources.

Unit vehicles, weapon systems, and
positions are separated or dispersed
within thesector to the maximum
extent possible in keeping with the
unit’s maneuver scheme.

Camouflage procedures identified in
the unit’s SOP or order are followed.
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PERFORMANCE

*Planning and preparation
tasks can be performed
within the SIMNET com-
plex regardless of whether
they can be execsuted in
exercise.

TASK STANDARD STANDARD
11 Plan Air Defense The air threat is correctly identified and | 3) Air defense engagement tech-
Measures®* appropriate countermeasures are planned. niques are correctly designated
based on the enemy threat.
FM 7-7, App. F
FC 17-15,Chap. 6
FM 7-7J, App. F
4) Appropriate cvasive action drills
are designated.
5) Anearly warning system is estab-

lished within the platoon.
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AUTOMATED

MOP

OBSERVABLE
MOP

OTHER/
ADDITIONAL MOP

Primary engagement weapon is the
7.62mm coaxial machine gun or the
track/tank commander’s machine gun
(secondary weapon of choice in a
Bradley is the 25mm gun).

The Platoon Leader designates ap-
propriate evasive action dnills.

The platoon has a procedure for rap-
idly alerting or wamning all clements
of all impending air attack.

Engagement techniques identified 1n
the unit’s SOP or order are followed.

Early wamning procedures identified in
the unit’s SOP or order are followed.
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PERFORMANCE
TASK STANDARD STANDARD
13 Plan for NBC Opera- Standardized procedures are adjusted based 1) Plan provides for_appropriate de{
tions* on platoon leader’s analysis of the threat, ployment of chemical alarms.
commander’s guidance, and platoon maneu-

FM 7-7, App. M ver scheme.

FC 17-15,App.D

FM 7-7], App. M

2) Theplancorrectly designates auto
matic reaction procedures.

3) The platoon leader correctly desig
nates MOPP level based on the Com
pany/Team directives.

*Planning and preparation

tasks can be performed
within the SIMNET com-
plex regardless of whether
they can be executed in
exercise.
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AUTOMATED
MOP

OBSERVABLE
MOP

OTHER/
ADDITIONAL MOP

Chemical alarms are planned to be
used within the sector within the fol-

lowing parameters:
«  Upwind of the nearest position
to be protected

¢ No more than 400 meters from
the position (optimal 150 me-
ters)

«  Detector units are no more than
300 meters apart

»  Planned location of alarm units
is near radio telephone commu-
nicationsto facilitate alerting the
unit.

The required MOPP level identified
in the Company/Team order is util-
ized in the platoon order.

NBC Reaction procedures identified
intheunit’s SOP ororder are followed.
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PERFORMANCE

TASK STANDARD STANDARD
13 Plan for NBC Opera- Standardized procedures are adjusted based | 4) Decontamination prioritiesarees-
tions®* on platoon leader’s analysis of the threat, tablished for platoon personnel
commander’s guidance, and platoon maneu- and equipment.
FM 7-7. App. M ver scheme.
FC 17-15. Ap;
FM7Z-" 1 .app. M

*Planning and preparation
tasks can be performed
within the SIMNET com-
plex regardless of whether
they can be executed in
exercise.

S) Adequate procedures are estab-
lished to protect unit equipment
and supplies.
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AUTOMATED
MOP

OBSERVABLE
MOP

OTHER/
ADDITIONAL MOP

The platoon order establishes a pri-

oritized sequence for the decontami-

nation of personnel, weapons, and

equipment.

The sequence must address as a

minimum, the following items:

+ Immediate personnel require-
ments

« Requirements for personnel
weapons

» Immediate requirements for
vehicle and weapon systemsde-
contamination.

The platoon order establishes proce-
dures which require as much equip-
ment and supplies as possible to be
covered.

Decontamination priorites idenutied
inthe unit’s SOP ororderare follow o d.
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PERFORMANCE
TASK STANDARD STANDARD
56 Plan Evacuation Evacuation plan is consistent with and sup-
Procedures® ports the platoon’s scheme of maneuver.
FM 7-7, App.K
FC 17-15,Chap. 7
FM 7-71, App, K
A) Plan personnel evacu- 1) The following locations are des-
ation. ignated or identified:

+  Medical evacuation routes.

«  Casualty collection points.

2) The platoon leader ensures the
personnel evacuation plan sup-
ports the platoon’s maneuver
scheme,

*Planning and preparation

tasks can be performed
within the SIMNET com-
plex regardless of whether
they can be executed in
exercise.
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AUTOMATED
MOP

OBSERVABLE
MOP

OTHER/
ADDITIONAL MOP

Medical evacuation routes are desig-
nated and identified.

Medical evacuation routes use cover
and concealment to the maximum
extent possible.

A platoon casualty collection pointis
designated and identified along the
route of advance.

The platoon’s personnel evacuation
plan does not interfere with nor in-
hibit the platoon’s plan.

Medical evacuation routes do not
interfere with or restrict routes of
advance.

Casualty collection points are located
along routes of advance; displace-
ment routes are located in a covered,
concealed, and protected position.
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PERFORMANCE

TASK STANDARD STANDARD
56 Plan Evacuation Evacuation plan is consistent with and sup-
Procedures* ports the platoon’s scheme of maneuver.
FM 7-7, App.K
FC 17-15, Chap. 7
FM 7-7J, App, K
B) Plan equipment evacu- 1) Thefollowing locations are desig-
ation. nated or identified:

*  Equipment evacuation routes.

«  Equipment collection points.

2) The platoon leader ensures the
equipment evacuation plan sup-
ports the platoon’s maneuver
scheme,

*Planning and preparation

tasks can be performed
within the SIMNET com-
plex regardless of whether
they can be execsuted in
exercise.
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AUTOMATED
MOP

OBSERVABLE
MOP

OTHER/
ADDITIONAL MOP

Equipment evacuation routes are
designated and identified. Equip-
mentevacuation routes use coverand
concealment to the maximum extent
possible.

A platoon equipmentcollection point
isdesignated and identified along the
route of advance.

The platoon’s equipment evacuation
plan does not interfere with nor in-
hibit the platoon’s plan.

Equipment evacuation routes do not
interfere with or restrict routes of
advance.

Equipment collection points are lo-
cated along routes of advance, and
displacement routes are located in a
covered, concealed, and protected
position.
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MISSION: Hasty Attack
ECHELON: Platoon
PHASE: Planning
SEGMENT: Integration

CONDITION: The Platoon Leader receives the Company/Team Operations Order which includes the following
information: the specific avenue of approach, the LD time, and their location within the formation.
Using this information and any additional guidance from hischain of command, the Platoon Leader
develops a specific plan designed to successfully accomphish his assigned mission.

Zz £ Z Z

Integration

TASKLIST: 4 Plan for Mutual Support 19 Plan Fire Control Distribution and Measures
S  Plan Movement 93 Coordinate Plans with Lateral Units
6 Plan Actions on Contact 94 Maintain Communications
9 Plan Reorganization 95 Designate a Support by Fire Element
18 Plan Redundant Communications 96 Designate Consolidation Procedures
7 Verify Supporting Fires
Perform in SIMNET Perform in SIMNET 4 Partial
Device Complex * Planning and preparation tasks can
S rted in Comol ith be performed within the SIMNET
h::dpi(t)'lcati:ls :rm:dzﬁ::)s Not Supported complex regardless of whether they

can be executed in exercise
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PERFORMANCE

TASK STANDARD STANDARD
4 Plan for Mutual Appropriate positions which facilitate over- 1) The plan ensures that the over-
Support watch and direct fire support are selected watch and support positions sc-
along routes of movement and at the objec- lected along the route of move-

FM 7-7, Chap. 5 tive area. ment adequately support the fol-

FC 17-15,Chap. 3 lowing:

FM 7-7J, Chap. 5 +  Will allow for continuous inter-
visibility between overwaich and
bounding elements.

+ Remain within 2/3 maximum ef-
fective anti-armor range of move-
ment element.

2) The plan ensures that support

positions are selected for adjacent
units adequately support the fol-
lowing:

Will allow for continuous inter-
visibility between overwatch and
bounding elements.

Remains within 2/3 maximum
effective anti-armor weapons
range of movement element.
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AUTOMATED
MOP

OBSERVABLE
MOP

OTHER/
ADDITIONAL MOP

Based on a detailed map reconnais-
sance and a thorough METT-Tanaly-
sis, the Platoon Leader identifies and
designates overwatch and support
positions which provide the over-
watching element with an uninter-
rupted and unrestricted view of the
bounding element throughout the
entire length of its bound.

Based upon a detailed map recon-
naissance and a thorough METT-T
analysis, the Platoon Leader identi-
fies and designates overwatch and
support positions which keep the
bounding elemen: within 2/3 maxi-
mum effective anu-armor range of
the overwatching element.

Based on a detailed map reconnais-
sance anda thorough METT-T analy-
sis, the Platoon Leader identifies and
designates support positions for ad-
jacent units which provide the over-
watching unit with an uninterrupted
and unrestricted view of the bound-
ing unit throughout the entire iength
of its bound.

Based on a detailed map reconnais-
sance anda thorough METT-T analy-
sis, the Platoon Leader identifies and
designates support positions which
keep the bounding unit within 2/3
maximum effective anti-armor range
of the overwaltching unit.
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PERFORMANCE
TASK "TANDARD STANDARD

4 Plan for Mutual ~s which facilitate over- 3) The plan ensures that support

Support walcn .. support are selected positions selected at the objective

along routes ~t and at the objec- areaadequately placesthem within

FM 7-7, Chap. § tive area. 2/3 maximum effective range of

FC 17-15, Chap. 3 selected support weapon systems.
FM 7-7J, Chap. 5
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AUTOMATED
MOP

OBSERVABLE
MOP

OTHER/
ADDITIONAL MOP

Based on a detailed map reconnais-
sance andathorougl. .AETT-Tanaly-
sis, the Platoon Leader identifies and
designates support positions in the
objective area which are no further
away from the objective than 2/3
maximum effective range of selected
weapon systems in the supporting
unit or element.
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TASK

STANDARD

PERFORMANCE
STANDARD

5 Plan Movement

FM 7-7, Chap. 4
FC17-15,Chap. 2
FM 7-7), Chap. 4

Combat vehicle positions, sectors of respon-
sibility, and movement techniques are cor-
rectly designated for Platoon elements.

1) The Platoon Leader plans for se-

.

2)

cunity coverage of the following:
Unprotected flanks and front.

Coverage at choke points.

The following are appropriately
designated based on considera-
tions of the factors of METT-T:
Movement formation from assem-
bly arca to attack position.
Movement formations forward of
the Line of Departure.
Techniques for movement from
Line of Departure to Attack Posi-
tion.

Overwatch , ositions along 1nute
of movement forward of Line of
Departure.
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AUTOMATED
MOP

OBSERVABLE
MOP

OTHER/
ADDITIONAL MOP

The Platoon Leader designates for-
mations and movement techniques
which provide the unit with all around
security.

Changes in formations and move-
ment techniques arc anticipated and
planned for based on the terrain and
enemy situauon.

The Platoon Leader identifies over-
watch positions and designates over-

watch elements to cover known or

anticipated critical points.

The Platoon Leader identifies and
designates formations and movement
techniques for all phases of the mis-
sion from the assembly area to the
objective.

The Platoon Leader identifies and
designatesoverwatch positionsalong
the route of advanced from the attack
position to the objective.

Vehicle position and sectors of respon-
sibility identified in the unit’s SOP or
order are followed.
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TASK

STANDARD

PERFORMANCE
STANDARD

6 Plan Actions on
Contact

FM 7-7, Chap. §
FC 17-15, Chap. 3
FM 7-7], Chap. 5

Actions that facilitate automatic responses to
initial enemy contact are designated and/or

planned.

)]

2)

3)

Appropriate change of formation
drills are designated and/or
planned and include the follow-
ing:

The relative position of each com-
bat vehicle is designated for each
formation.

Signals to change or adjust cach
formation.

Appropriatecontactdrills are des-
ignated and planned and include
the following:

The relative position of each com-
bat vehicle is designated for each
contact drill.

Signals to change or adjust each
drill.

Appropriate designated action
drills include the following:
Therelative position of eachcom-
bat vehicle is designated for cach
action dnill.

Signals 1o change or adjust each
drill.
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AUTOMATED
MOP

OBSERVABLE
MOP

OTHER/
ADDITIONAL MOP

The Platoon Leader identifies and
designates those areas where the
Platoon will change formation.

The Platoon Leader identifies and
designates the formations the Pla-
toon will use in each situation, the
position of each vehicte in the forma-
tion, and the designated signal to
move into the designated formation.

The Platoon Leader identifies those
areas where contact with the enemy
is anticipated.

The Platoon Leader plans for and
identifies contact drills which will
suppress, neutralize, or destroy the
anticipated enemy force.

The Platoon Leader identifies those
areas where contact with enemy
forces is likely or anticipated.

The Platoon Leader plans for and
identifies those immediate action
drills which will suppress or neutral-
ize the anticipated enemy force.

Platoon formations and required sig-
nals identified in the unit’'s SOP are
followed.

Actions-on-Contact drills and signals
identified in the unit’s SOP are fol-
lowed.

Immediate action drills and signals
identified in the unit’s SOP are fol-
lowed.

67




TASK

STANDARD

PERFORMANCE
STANDARD

9 Plan Reorganization

FM 7-7, Chap. §
FC 17-15, Chap. 3
FM 7-7J, Chap. 5

Procedures are planned and/or confirmed for
reestablishing the capability to continue the

fight.

Reorganization procedures and drills

are designated and/or planned for the

following:

1) Plan for redistribution of person-
nel.

2) Plan for the redistribution of equip-
ment.

3) Designate evacuation procedures.

4) Plan for reestablishing the chain
of command.
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AUTOMATED
MOP

OBSERVABLE
MOP

OTHER/
ADDITIONAL MOP

The plan identifies the key leaders
and weapon system operators that
have priority for immediate replace-
ment should they become casualties.

The plan identifies weapon systems
critical to the success of the mission.

The plan identifies personnel and
equipment collection points and
evacuation routes within the sector.

The chain of command is identified
and articulated in the plan.

Priorities for personnel redistribution
identified in the unit’s SOP are fol-
lowed,

~ Priorities for the manning of critical

weapon systems within the platoon
identified in the unit’s SOP are fol-
lowed.

Casualty treatment and evacuation pro-
cedures identified in the unit's SOP
are followed.

Equipment collection and evacuation
proceduresidentified in the unit’s SOP
or order are followed.

The chain of command and the chain
of command progression identified in
the unit’s SOP are followed.
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TASK

STANDARD

PERFORMANCE
STANDARD

18 Plan Redundant
Communications*

*Planning and preparation
tasks can be performed
within the SIMNET com-
plex regardless of whether
they can be executed in
exercise,

Adequate primary and alternate means of
communication are planned for with higher,
lower, and adjacent elements.

A primary and alternate means of com-
munications is planned between the
platoon leader and the following:

1)
2)
3)
4)
5)
6)

Squad Leader/Tank Commanders
Fire support assets.

Units on left and right.

Elements to the platoon’s front.
Company/Team Commander.
Dismounted elements.
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MOP

OBSERVABLE
MOP

OTHER/
ADDITIONAL MOP

The platoon leader identifies and
designates primary and alternate
means of communications to control
his subelements and fight the battle.
The platoon leader considers the
capabilities and limitations of each
type of communication and how they
can supplement or augment each

other.

The platoon leader considers all
communications means available:

Sound
Wire
Messenger
Visual
Radio.
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TASK

STANDARD

PERFORMANCE
STANDARD

19 Plan Fire Control and
Distribution Measures

FM 7-7, Chap. §
FC 17-1S5, Chap. 2
FM 7-7], Chap. 5

A fire planis developed which appropriately
delincates the use of boundanes, signa's,
engagement priorities, and weapons ready
postures.

1) Engagement prioritics arc appro-
priately established.

2)

3)

4)

Measures for the lifting and shift-
ing of fires (direct and indirect)
are planned.

Firc pattens are delineated for
Platoon fires during all phases of
the execution.

Anticipated techniques of fire to
be used against suspected enemy
positions are appropriately
planned.
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AUTOMATED

MOP

OBSERVABLE
MOP

OTHER/
ADDITIONAL MOP

Engagement priorities are identified

so that:

»  Fire can be rapidly distributed

+  Controlled

«  Critical targets can be engaged
first.

Modifications to engagement priori-

ties are planned for to account for

different phases of the operation and

anticipated contact with the enemy.

The following measures are planned
for:

»  Direct fire TRPs

+  Designated command or event
»  Visua! 2nd/or audible signals

»  Priority of fire.

The plan identifies and designates
the anticipated fire patterns or distri-
bution methods to be used for each
phase of the operation.

The plan identifies and designates

the technique of fire to be used at

each:

»  Anticipated or suspected enemy
position

+ Dangerarea

»  Choke point

«  Objective
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FC 17-15, Chap. 3
FM 7-7], Chap. 5

PERFORMANCE
TASK STANDARD STANDARD
93 Coordinaic Plans with Fire support, maneuver schemes, and com- The following information is appropn-
Lateral! - munication measurcs are exchanged with ately exchanged with lateral un:ts:
lateral units. 1) Fire planning.
FM 7-7, Chap. 5

2)

3

4)

5)

6)

Communications.

Obstacles.

Common danger arcas.

Overwatch positions.

Control measures.
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AUTOMATED
MOP

OBSERVABLE
MOP

OTHER/
ADDITIONAL MOP

Fire plans between the Platoon and
lateral units are coordinated and
exchanged.

Dead spacealong unitboundaries are
identified and covered by indirect
fires agrecd upon and coordinated by
both units.

CEOI information, emergency sig-
nals, and recognitions signals are
exchanged between units.

The following information is coordi-
nated and exchanged between units:
¢ Location of obstacles

»  Type of obstacles.

Information conceming identified
enemy locations, anticipated enemy
locations, and choke points or fire
traps are exchanged.

Locations of planned or designated
ovcrwatch positions are coordinated
and exchanged.

The following information is exchan
ged and coordinated with the for-
ward unit:

¢ Unitboundaries

+ Engagement areas and TRPs

+  Decision points or lines

«  CPlocations

+  Counterattack plans.
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PERFORMANCE

TASK STANDARD STANDARD
94 Maintain Communi- Continuous communication is maintained | 1) Communication is maintained
cations with higher and lower clements. between all Platoon elements.
FM 7-7, Chap. 8
FC 17-15, Chap. 6
FM 7-7J, Chap. 8

2) Communication is maintaincd
with higher headquarters.
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AUTOMATED
MOP

OBSERVABLE
MOP

OTHER/
ADDITIONAL MOP

Effective two-way communications
isestablished and maintained between
the Platoon Leader and all Platoon
subordinate leaders and elements.

Effective two-way communication
isestablished and maintained between
the Platoon and the Company/Team
headquarters.

Reports are accurate, timely, and com

plete. 1
Contact reports are passed to the Platoor
Leader rapidly.

Orders, instructions, and information 1§
received and disscminated by all eled
ments of the unit.

The Company/Tcam Commander is kep
informed of the Plawoon's actions und
status.

Reports are accurate, timely, and com-
plete.
Orders, instructions, and information iy
received and disseminated by all cle]
ments of the unit.

The Company/Team Commandecr is kep
informed of the Platoon's actions and
status.
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TASK

STANDARD

PERFORMANCE
STANDARD

95 Designate a Support
by Fire Element

FM7-7, App.H
FC 17-15, Chap. 3
CM 7-7), App. H

A platoon element is always covening the
movement of the platoon.

The Platoon Leader always designates
anadequate support by fireclement for
all activities forward of the Line of
Departure.
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AUTOMATED
MOP

OBSERVABLE
MOP

OTHER/
ADDITIONAL MOP

The Platoon Leader identifies and
designates a specific Platoon subele-
ment to the support by fire element
for each phase of the operation for-
ward of the Line of Departure.
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TASK

STANDARD

PERFORMANCE
STANDARD

96 Designate Consolida-
tion Procedures

FM 7-7, Chap. 5
FC 17-15,Chap. 3
FM 7-7], Chap. 5

Procedures ..nd drills are destgnated which
allows for the strengthening of newly cap-
tured positions to be defended against the
enemy.

Appropriale battle drills and/or proce-

duresare designated for the following:

1) Rally/link-up pointsare appropri-
ately designated.

2) A plan is developed to eliminate
enemy pockets of resistance on
the objective.

3) Procedures to reorient forces to
meet the enemy's anticipated
counterattack.

4) Proceduresaredevelopedtoposi-
tion elements to achieve mutual
support between squads and adja-
cent platoons.
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AUTOMATED
MOP

OBSERVABLE
MOP

OTHER/
ADDITIONAL MOP

The Platoon Leader, based on a de-
tailed map reconnaissance, identifies
and designatcs rally/link-up points
along the Platoon's route of move-
ment and in the objective area.

The Platoon Leader identifies and
designates a specific Platoon subele-
ment to sweep the objective after it
has been secured to ensure all enemy
forces are either eliminated and/or
captured.

The Platoon Leader identifies and
designates specific areas for occupa-
tion and specific areas of responsibil -
ity and security for each Platoon
subelement after tac objective has
been secured.

The Platoon Leader, based on a de-
tailed map reconnaissance, ensures
that Platoon subelements are posi-
tioned to provide mutual support,
interlocking fires, and security be-
tween themselves and adjacent Pla-
toons.

Immediate security and consolidation
procedures identified in the unit's SOH
are followed.

Consolidation procedures identified inf
the unit's SOP are followed.
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TASK

STANDARD

PERFORMANCE
STANDARD

97 Verifying Supporting
Fires

FM 7-7, Chap. 8
FC 17-15, Chap. 6
FM 7-7J, Chap. 8

The supporting fire plan is examined as to
suitability in supporting the platoon’s ma-
neuver scheme and adjusted as necessary.

1) The Platoon Leader ensures ade-
quate supporting fires are planned
within his sector for the follow-
ing:

+  From LD/LC to objective.

«  On top of the objective.

« Behind the objective.

¢ Obscuration fires.
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AUTOMATED
MOP

OBSERVABLE
MOP

OTHER/
ADDITIONAL MOP

The Platoon Leader ensures that

indirect fire targets are planned on:

«  The Platoon’s anticipated route
of advance

«  Allcnemy avenues of approach
into the Platoon's sector

«  On known or suspected enemy
locations in the Platoon's sector

» Danger areas

«  Prominent terrain features from
which fires may be adjusted.

The Platoon Leader ensures that
indirect fire targets are planned on
the objective to cover its complete
width and depth.

The Platoon Leader ensures that
indirect fires are planned behind the
objective to isolate the objective and
to block enemy reinforcement of the
objective.

Indirect fire smoke missions are
planned and targeted on areas that
will obscsure and screen movement
from enemy observation.
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PERFORMANCE

TASK STANDARD STANDARD
97 Verifying Supporting The supporting fire plan is examined as to | 2) All available fire support assets
Fires suitability in supporting thc platoon’s ma- are identified.
neuver scheme and adjusted as necessary.
FM 7-7, Chap. 8
217-15,Chap. 6

FM 7-7J, Chap. 8
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AUTOMATED
MOP

OBSERVABLE
MOP

OTHER/
ADDITIONAL MOP

The Platoon Leader, with the FO,
ensures that all required fire support
asscets are identified and planned for.
The Platoon Leader and FO match
indirect fire targets, desired effects,
and fire support resources to deter-
mine if adequate resources are avail-
able to accomplish the mission.
The Company/Team Commander is
notified of shortages of fire support
assels Or I¢Sources.
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MISSION:
ECHELON:
PHASE:
SEGMENT:

Hasty Attack
Platoon
Planning
Order

CONDITION: The Platoon Leader issues his FRAGO.

N

Order

TASKLIST:

138 Issue FRAGO
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TASK

STANDARD

PERFORMANCE
STANDARD

138 Issue FRAGO

FM 7.7, Chap. 3
2 17-15, Chap. 2
FM 7-7J, Chap. 3

Mission essential information is communi-
cated to subordinates in 3 tumely manner.

The following are accomplished:

1) The order is preseanted in a imely
manner.

2) Relay’s Commander’s intent.

3) Isdirect and concise.

4) Subordinate leaders understand
adjustments.
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AUTOMATED
MOP

OBSERVABLE
MOP

OTHER/
ADDITIONAL MOP

Orders and instructions are acknowl-
edged and carried out.

Orders and instructions are acknowl-
edged and carried out.

Unit operations comply with the
Commander’s concept.

The nexthigher commander is keptin-
formed of the unit’s actions and status.
Orders, instructions, and information
isdisseminated and received by allcle-
ments of the unit.
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MISSION TASKS

21 Conduct Baulefield Update 100 Designate Battle Drills and Procedures

23 Disseminate Fire Support Plan 101  Establish Fire Support Communications

25 Conduct Pre-Combat Checks 102  Prepare for Breaching Operations

26 Prepare for NBC Operations - 129 Conduct Briefbacks

27  Establish Redundant Communications 130 Refine Plan

68  Rehearse Reactions to Enemy Air

98  Establish Lateral Contact with Adjacent Units

99  Supervise the Implementation of Plans and Orders

Perform in SIMNET Perform in SIMNET 4 Partial
Device Complex * Planning and preparation tasks can
. , be performed within the SIMNET
Supgoned in Complex with Not Supported complex regardiess of whether they
. . ppo p
Modifications or Additions can be executed in exercise
0




SEGMENT

PURPOSE

OUTCOME

SUPERVISION

READINESS

Ensure integration of effortand effec-
tive utilization of available resources.

Increase the combat capabilities of
personnel and equipment and en<ure
survivability of the Platoon.

Resources are available and util-
ized for maximum effect.

Subordinate elements are inte-
grated to ensure mutual support.

All subordinate clements under-
stand their expected actions for
each phase of the operation and
are able to camry them out as
planned.

Obstacles are protected.

Equipment, to include weapons
systems, are serviced to ensure
reliability.

Resources are allocated for im-
mediate availability.

Movement and adjustments are
rehearsed.
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SRR, &

MISSION: Hasty Attack
ECHELON: Platoon
PHASE: Preparation
SEGMENT: Readiness

CONDITION: The platoon is located with the Company/Team but does not have the time or space to conduct
physical rehearsals.

Readiness !

TASKLIST: 25 Conduct Pre-Combat Checks
26 Prepare for NBC Operations
27 Establish Redundant Communications
68 Rehearse Reactions to Enemy Air

102 Prepare for Breaching Operations
Perform in SIMNET Perform in SIMNET 4 Partial
Device Complex * Planning and preparation tasks can
S rted in Comol ith be performed within the SIMNET
upporied in Lompiex wi complex regardless of whether the
Modifications or Additions Not Supported P g y

can be executed in exercise
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PERFORMANCE

TASK STANDARD STANDARD
25 Conduct Pre-Combat All platoon elements are determined to be | Al of the following checks are effec-
Checks combat operationally ready. tively accomplished:

FM 7-7, Chap. 3
FC 17-15, Chap. 3
FM 7-7], Chap. 3

1) Weapons Boresighted.

2) NBC equipment checked.

3) Prepare-to-fire checks performed.

4) Preoperational maintenance
checks performed.

5) Unit resupplied with:

e Classl.
e ClassIII.
« ClassV.
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AUTOMATED
MOP

OBSERVABLE
MOP

OTHER/
ADDITIONAL MOP

Not supportable in the SIMNET
environment without major soft-
ware modifications.

Not supportable in the SIMNET
environment without major soft-
ware modifications.

Not supportable in the SIMNET
environment without major soft-
ware modifications.

Not supportable in the SIMNET
environment without major soft-
ware modifications.

Not supportable in the SIMNET
environment.

Vehicle fuel status.
Quantity of fuel accepted in gallons.

Vehicle/weapon system ammunition
status.

Number of rounds of each ammuni-
tion type accepted.

Reports are accurate, timely, and com-
plete.

The next higher commander is kept in-
formed of the unit’s actions and status.
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PERFORMANCE

FM 7-7, Chap. 3
FC 17-15, Chap. 3
FM 7-73, Chap. 3

TASK STANDARD STANDARD
25 Conduct Pre-Combat All platoon elements are determined to be | 6) Soldier’s individual equipment
Checks combat operationally ready. checked.

7) Mission Essential equipment pre-
pared and checked.
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AUTOMATED
MOP

MOP

ADDITIONAL MOP

Not supportable in the SIMNET
environment.

Platoon leader/sergeant, squad leader,
vehicle commander check to ensure
soldiersare in the proper uniform and
have the required equipment.
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TASK

PERFORMANCE

*Planning and preparation
tasks can be performed
within the SIMNET
complex regardless of
whether they can be
executed in exercise.

STANDARD STANDARD
26 Prepare for NBC Platoon NBC equipment is placed in opera- | The following events are effectively
Operations® tional readiness and all platoon members | confirmed and/or accomplished:
fully understand chemical and nuclear pro- | 1) Early warning measuresareestab-
FM 7-7, App. M cedures. lished.
FC 17-15, App.D
FM 7-7], App. M
2) Operational readiness of NBC
equipment.
3) Review of NBC reporting proce-
dures.
4) Rehearsal of automatic protection
procedures.
5) Rehearse decontamination proce-

dures.
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AUTOMATED
MOP

OBSERVABLE
MOP

OTHER/
ADDITIONAL MOP

Not supportable in the SIMNET
environment without major soft-
ware modifications.

Not supportable in the SIMNET
environment without major modi-
fications (both software and hard-
ware).

Not supportable in the SIMNET
environment without major modi-
fications (both software and hard-
ware).

Platoon leader/sergeant, squad lead-
ers, and tank/vehicle commanders
review NBC report formats and re-
porting criteria with personnel/ve-
hicle crewmen,

Personnel put on protective equip-
ment within the required time limits
or assume a protected posture when
an NBC warning is received
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PERFORMANCE
TASK STANDARD STANDARD
27 Establish Redundant An effective primary and alternate meansof | A primary and backup means of com-
Communications communication are established with higher, | munication is established with the fol-
lower, and appropriate adjacent elements. lowing:
FM 7-7, App.D 1) Squad leaders/Tank Commanders.
FC 17-15,Chap. 3 2) Fire support assets.
FM 7-7J, App. D 3) Uniton left and right.

4) Elements to platoon’s front.
5) Company/Team Commander.
6) Dismounted elements.
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SRR
AUTOMATED
MOP

OBSERVABLE
MOP

OTHER/
ADDITIONAL MOP

Not supportable in the SIMNET
environment without major modi-
fications (both software and hard-
ware).
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PERFORMANCE

FM7-7, App. F
FC 17-15, Chap. 6
FM 7-7], App. F

TASK STANDARD STANDARD
68 Rehearse Reactions to | Identification, engagement, and fire control | The platoon effectively rehcarses the
Enemy Air measures are rehearsed. following:

1) Fire control and distribution.

2) Acquisiticnandengagementrules.




AUTOMATED
MOP

OBSERVABLE
MOP

OTHER/
ADDITIONAL MOP

Platoon leader/scrgeant, squad lead-
ers review fire control criteria with
all personncl:

«  WEAPONS FREE: Weapons
may fire ataircraft not positively
identified as friendly

*+  WEAPONS TIGHT: Weapons
may only be fired at aircraft
positively identified as hostile

«  WEAPONS HOLD: Donotfire
except in self-defense.

Personnel are briefed to snmediately

concentrate volume fire on any at-

tacking jet or helicopter.

Platoon personnel are briefed on all

air avenues of approach into the pla-

toon area.

Air guards and dismounted person-

nel are designated to observe for at-

tacking cnemy aircraft.

Aircraft search techniques are re-

viewed by all personnel:

«  Flat terrain search techniques

» Hilly terrain search techniques.

Engagement techniquesare reviewed

and rehearsed:

*  “TwoFootball Field" technique
for jet aircraft

«  “Half Football Field" tcchnique
for slow aircraft or helicopters

» “Reference Point or Series of
Reference Points” techniques for
jetaircraft.

Specificrules forengaging aircraftiden-
tified in the unit’s SOP are reviewed
and followed.

Engagement tcchniques identified in
the unit’s SOP are reviewed and fol-
lowed.

Air guard and aircraft early waming
requirements identified in the unit's
SOP are reviewed and followed.

Aircraft engagement techniques iden-
tified in the unit’s SOP are reviewed
and followed.
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