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A. PURPOSE

This Directive under reference (a) establishes a senior-level
Defense Depot Maintenance Council (DDMC) to advise the Assistant
Secretary of Defense (Production and Logistics) (ASD(P&L)) on depot
maintenance within the Department of Defense. The mission,
organization, responsibilities, functions, and administrative
arrangements relating to the DDMC are outlined below.

B. APPLICABILITY

This Directive applies to the Office of the Secretary of Defense
(OSD); the Military Departments; the Chairman, Joint Chiefs of Staff
and the Joint Staff; the Unified and Specified Commands; the Office
of the Inspector General, Department of Defense (0OIG, DoD); the
Defense Agencies; and the DoD Field Activities.

C. MISSION

There is hereby established the Defense Depot Maintenance Council
which shall:

1. Advise the ASD(P&L) on initiatives for reducing the costs and
improving the efficiency and effectiveness of worldwide depot mainte-
nance management and operations in the Department of Defense.

2. Serve as a mechanism for the coordinated review of DoD depot
maintenance policies, systems, programs, and activities and for
jointly planning, monitoring, and evaluating the implementation of
management improvement initiatives.

3. Serve as a forum for the exchange of information among the

ASD (P&L) and DoD officials responsible for the conduct of depot
maintenance operations in the Department of Defense.
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4. Perform such other advisory duties relating to depot
maintenance as the ASD(P&L) may require.

D. ORGANIZATION
1. The DDMC shall be composed of the following members:
a. The ASD(P&L), or designee, who shall serve as Chair.
b. The Deputy Assistant Secretary of Defense (Logistics).
c. The Commander, Army Materiel Command.
d. The Commander, Air Force Logistics Command.
e. The Commander, Naval Air Systems Command.

f. The Deputy Chief of Staff for Installations and
Logistics, Headquarters, U.S. Marine Corps.

g. The Director, Defense Logistics Agency.
h. The Executive Secretary, appointed by the ASD(P&L).
2. The DDMC Chair may invite representatives; from other DoD
Components and Government Agencies to attend specified meetings of

the DDMC, as the Chair deems appropriate.

E. RESPONSIBILITIES AND FUNCTIONS

1. The Assistant Secretary of Defense (Production and Logistics)
(ASD (P&L)) shall Chair, or shall designate an employee or an officer

of the Department of Defense to Chair, the DDMC.

2. With regard to meetings of the DDMC, the Defense Depot
Maintenance Council Chair shall:

a. Schedule and preside at DDMC meetings and designate a
member to act as Chair in his or her absence.

b. BEstablish administrative and procedural arrangements for
the DDMC.

c. Determine the agenda for DDMC meetings and ensure that
issues are addressed comprehensively.
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d. Designate iead responsibility for staff proposals and
presentations.

3. The Defense Depot Maintenance Council (DDMC) Members shall:

a. Develop and submit depot maintenance issues for consid-
eration by the DDMC.

b. Conduct studies and analyses of depot maintenance oper-
ations as requested by the Chair.

c. Make recommendations to the ASD(P&L) on worldwide hard-
ware and software depot maintenance systems and programs.

d. Review and advise the ASD(P&L) on near-term and long-
range plans for reducing the cost of depot maintenance operations and
for improving the management of maintenance information.

e. Periodically review and advise the ASD(P&L) on progress
made by the Military Departments in implementing the plans for
increasing the efficiency and reducing the costs of depot maintenance
operations approved by the ASD(P&L).

4. The Defense Depot Maintenance Council (DDMC) Executive
Secretary shall:

a. Prepare agendas and assemble and coordinate materials on
matters under consideration by the DDMC.

b. Document and disseminate decisions on DDMC issues and
recommendations, monitor their implementation, and make periodic
progress reports to the ASD(P&L) and the DDMC as directed.

c. Maintain a record of DDMC proceedings. Maintain and
safequard all DDMC files and provide for their disposal when no
longer required.

F. ADMINISTRATION

1. The DDMC shall meet at the call of the Chair.

2. Facilities and support for the conduct of DDMC meetings shall
be provided by the ASD(P&L) .

3. The ASD(P&L) may issue Instructions to implement this
Directive.




G. EFFECTIVE DATE

This Directive is effective immediately.

ot S

Donald J. Atwood
Deputy Secretary of Defense
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DIRECTIVES SYSTEM TRANSMITTAL

NUMBER DATE DISTRIBUTION
5128.32, Change 1 February 18, 1991 5000 series
ATTACHMENTS
None

INSTRUCTIONS FOR RECIPIENTS

The following pen change to DoD Directive 5128.32, “Defense Depot Maintenance Council,”
November 7, 1990, is authorized:

PEN CHANGE

Page 2, paragraph D.1.e. Change “The Commander, Naval Air Systems Command.” to “The
Deputy Chief of Naval Operations (Logistics).”
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Director
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EFFECTIVE DATE

The above change is effective immediately.
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WHEN PRESCRIBED ACTION HAS BEEN TAKEN, THIS TRANSMITTAL SHOULD BE FILED WITH THE 8ASIC DOCUMENT

SD Form 106-1, MAR 84 PREVIOUS EDITIONS ARE OBSOLETE
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DEPARTMENT OF DEFENSE
‘ DIRECTIVES SYSTEM TRANSMITTAL

NUMBER DATE DISTRIBUTION
5128.32, Change 2 March 10, 1994 5000 Series
ATTACHMENTS
None

INSTRUCTIONS FOR RECIPIENTS

The following pen changes to DoD Directive 5128.32, “Defense Depot Maintenance
Council,” November 7, 1990, are authorized:

PEN CHANGES
Page 1, section A.

Ene g Change “Assistant” to “Deputy Under”
ne 3.
Delete “Production and”
D Change "(ASD(P&L))” to "(DUSD(L))” and wherever it appears in the remaining
irective

'

Page 2

Subsection D.1.
Delete “b. Deputy Assistant Secretary of Defense (Logistics)” and redesignate
paragraphs “c. through h.” as *b. through g.”

Add new paragraphs “h. The U. S. Army Deputy Chief of Staff, Logistics” and “i. The
Air Force Deputy Chief of Staff, Logistics”

Subsection E.1., lines 1 and 2. Change “Assistant” to “Deputy Under” and delete
The above changes are effective immediately.

“Production and”

EFFECTIVE DATE
SL.ELMER

irector
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WHEN PRESCRIBED ACTION HAS BEEN TAKEN, THIS TRANSMITTAL SHOULD BE FILED WITH THE BASIC DOCUMENT

SD Form 106-1, MAR 84 PREVIOUS EDITIONS ARE OBSOLETE
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DEPARTMENT OF DEFENSE
DIRECTIVES SYSTEM TRANSMITTAL

NUMBER DATE DISTRIBUTION
5128.32, Change 2 March 10, 1994 5000 Series
ATTACHMENTS
None
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INSTRUCTIONS FOR RECIPIENTS

% The following pen changes to DoD Directive 5128.32, “Defense Depot Maintenance
Council,” November 7, 1990, are authorized:
~
™~ PEN CHANGES
;é Page 1, section A.
Line 2. Change “Assistant” to “Deputy Under”
Line 3.
Delete “Production and”
Change “(ASD(P&L))” to “(DUSID(L))” and wherever it appears in the remaining
Directive
Page 2
Subsection D.1.
Delete “b. Deputy Assistant Secretary of Defense (Logistics)” and redesignate
paragraphs “c. through h.” as “b. through g.”
Add new paragraphs “h. The U.S. Army Deputy Chief of Staff, Logistics” and “i. The
Air Force Deputy Chief of Staff, Logistics”
Subsection E.1., lines 1 and 2. Change “Assistant” to “Deputy Under” and delete
“Production and”
EFFECTIVE DATE
The above changes are effective immediately.
AMES L. ELMER
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