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B. NEEDS ASSESSMENT
1. Three-step Needs Assessment Process
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TABLE I.

TOPICS IN EXECUTIVE EDUCATION AND DEVELOPMENT PROGRAMS

Future
Topics Emphasis Emphasis
{Percent) (Percent)

Past

Managing

Business 3%

eloping and Form
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E. IDENTIFIED COMMUNICATION SKILLS WEAKNESSES
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111. METHODOLOGY

A. APPROACH TO THESIS
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IV. ANALYSIS RESULTS
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1. Demographic Data

a Rank

TABLE II. SURVEY DEMOGRAPHICS BY RANK
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TABLE III. SURVEY DEMOGRAPHICS BY CORPS: SURVEY RESPONSE RATES

Surveys Percent Responses Percent
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TABLE IV, SURVEY DEMOGRAPHICS BY ORGANIZATIONAL POSITION

organizational Frequency Percent
Position
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TABLE V. SURVEY DEMOGRAPEICS BY GENDER

Frequency Percent

Gender

e. Education

TABLE VI, SURVEY DEMOGRAPHICS BY EDUCATION
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Table VII. SURVEY DEMOGRAPHICS BY DoD POSTGRADUATE

DoD Post F: Parcent
Education

g. DoN Short Courses




TABLE VIII.

SURVEY DEMOGRAPHICS BY DoN SHORT COURSES

DoN Short Course Frequency Percent

of Service in Managerial Positions

TABLE IX. SURVEY DEMOGRAPHICS BY YEARS OF MANAGERIAL SERVICE
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B, ANALYSIS RESULTS BY RESEARCE QUESTION

1. What are the current skill levels and required skill

levels for all respondents (means, modes and frequencies)?
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TABLE X. SUMMARY OF ANOVA TESTS BY HEALTH CARE COMMUNITIES
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seesvions oyl T e s
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Q55 Delivering effective DENTAL 2.54
oral presentation CORPS MIC/ECA (4 0.0394
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Tukey's Studentized Range (HSD) Test for variable: QSSDELTA
NOTE:This test controls the type I e error rate
Alpha= 0.05 Confidence= 0.95 df= 417 MSE= 2.550025
critical Value of Studentized Ranges 3.875

Compariscns significant at the 0.05 level are indicated by '**+'.

Simultaneous Simultaneous
Lover Difference Upper

GROUP Confidence Batween Cenfidence
Comparison Limit Means Limit
3 -2 -0.6516 0.1101 0.8718
3 -1 -0.3381 ©0.3746 1.0873
-4 -0.1122 0.6551 1.4223
3 -5 -0.2364 ©.7848 1.8060
2-3 ~0.8718 -0.1101 0.6516
2 -1 -0.3033 0.2645 ©0.8324
2 -4 -0.0900 0.5450 1.1799
2-5 -0.2512 0.6747 1.6007
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Tukey's Studentized Range (HSD) Test for variable: QEODELTA
NOTE:This test controls the type I experimentwise error rate
Alpha= 0.05 Confidence= 0.95 df= 416 MSE= 1.961137
critical Value of Studentized Range= 3.875

Comparisons significant at the 0.05 level are indicated by'=rs:

Simultaneous Simulranecus
Lower  Difference Upper
GROUP Confidence Between Confidence
Comparison Limit Means Limit
2 -1 -0.2231 0.2748 0.7728
2-3 -0.2678 0.4002 1.0682
2-4 0.0644 0.6228 1.1812 s
2-5 0.0454 0.8574 1.6695  vee




3. What are the current and required skill levels by
rank, gender, education, position, years of service 1in
managerial positions? Are there statistically significant
differences because of gender, education, etc.? Are
there differences in and between and among corps?
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TABLE XI. SUMMARY OF ANOVA TESTS BY RANK

Communication Related
Questions

significance Between
Delt.

F-test
(df)
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P-value 2
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TABLE XII. SUMMARY OF ANOVA TESTS BY GENDER

Communication Related Significance Between F-test srgnificant
P-value 2
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TABLE XIII. SUMMARY OF ANOVA TESTS BY EDUCATION

8i £ t
Communication Related Significance Between P-test iy
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Q60 Conducting meetings BACEELOR MASTER 4.18 0.0159
effectively {2)
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TABLE XIV. SUMMARY OF ANOVA TESTS BY YEARS OF MANAGERIAL

EXPERIENCE
inacation Related 3 Betveen F-test Significant
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b "; teach GROUP 1 GROUP 3 2 0.0020
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GROUP 2 492
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external groups
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4. What are the current and required communication skill
levels for those who have attended any DoM short courses? Does
short course training effect current and required communication
skill levels? Are there statiatically significant differences
between corps and position with and without DoN short course

training?

rent skill
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TABLE XV. SUMMARY OF ANOVA TESTS BY DoN SHORT COURSE
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TABLE XVI. SUMMARY OF ANOVA TESTS BY COMPOSITE VARIABLE
(DoN SHORT COURSE BY CORPS)

significant }
Communicatien Related significance Hetween F-test o vatue o
Questions Deltas @ | 505 g-level
il
PARTICTPANT |
Q34 Developing and PARTICTPANT . o5z |
communicating s e MEDICAL P 0.004a1
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NoN
Q44 Developing eanTrotpang | PARTICIPANT ‘
subordinatas: . e 4-30 0.0338
coaching, teaching, MEDICAL MEDICAL (1) ‘ N
P
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coRrps coRes |
! ¥ON !
ARTICT
Q58 Representing the vameICIRANT | PARTICIERNT | ’
: - .007 !
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TABLE XVII. SUMMARY OF ANOVA TESTS BY COMPOSITE VARIABLE
(DoN SHORT COURSE BY POSITION)

ication Related sgnificance Between | Frtess | SLTRFicanc
Questions Deltas (af) pvalue ¢
0.05 x-level
NoN
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climate for cpen e 0.0459
communicatian DEPARDMENT | pmparmvmwr ¢ (Y
NoN
QS8 Representing PARTICIPANT "’“‘"Z”“’ 1010
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5. What are the current and required communication skill
levels for those who have attended DoD postgraduata education
programs and Executive Management Programs? Does this education
effect current and required communication skill lavaels?
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any caliy significant differences




6. Do any combination of variables result in high current

communication skill levels?

TABLE XVIII. VARIABLES WITH HIGH PERCEIVED CURRENT SKILLS

ot ‘ I Don ben
QUEST | CORPS | RANK | POST  GENDER | EDUC | YOS | SRORT POSTGRAD
T e

Q39 ‘

aea |

Q53

Q54

Q55 HCA ACM

Q56 e ALM

Q57 X AN

Q58 ADM

Q59 Ne ADM

Q60 ADM

an exanple. The

¢ perceived curreat skill levels

a4 certain wvariable

<hat produces

is: Medical Se

male, holders of = masters degree, with jrea

@
I



communizaziin sk

,4
B




7. Do any combination of variables result in high perceived

required communication skill levels?

coMM DoN DeD
QUEST CORPS RANK POST GENDER EDUC ¥os SHORT POSTGRAD
Q34 RH ADM oPs FEMALE S 3
Q39 e ADHM X0 FEMALE s 3
Q44 ADM bee) FEMALE H peel
Q53 ROM cPs FEMALE K
Q54 HIR ADM cC FEMALE MS 2 HC
i Q55 BH RDM co 4
Q56 AOM CTHER MS ! 2 YES
@57 Ao 028 s 4
ess = Ao <o s 5
1359 | NC RDM CLIR FEMALE M5 2 YES TEE
i Q60 NT ACM cT MS Kl YES










sibill

2. The Medical Corps, Nurse Corps, and Allied Health
cohorts demonstrated similar responses to the communication

related questions. The data reveals little variance in
their  deltas. However, Nurse Corps has the highest
perceived required  skill levels across all communication

questions, while dentists have the lowest.

rsely,

az delivering effective oral



The  Captain, Commander and Lieutenant Commander
cohorts have similar patterns in both current and required
communication  skill  levels. The Admiral cohort reported
higher values in both current and required skill levels
while also demonstrating the smallest deltas for all rank
cohorts.

values in poth current

These lower skill levels also were expected pecause

inexperience :n their current position and answe

zoncerning what is required of <that pesitien.

expect tnat as they gain rank the reported regu

also rise with the additional responsidilities of hicher

Commarders identify a statisticaily sign

cap in developing and communicati

while Captains demcnstrate the smallest deita in the pe

of this skill. The large delta for Commanders could o

result of their facing this leadership responsibilit

first time in their career.

the analysis by gender, females tend to have nigznax

required skill levels than males across all communication sxill

94






4. The current and perceived required communication
skill levels both increase for individuals who have
attended DoN Short Course training.

zchort who attended and those who did nat attend Iok

Course trairing.  Specifically, the analysis reveal

Prysicians who have not attended at least cne DoN short

nave statisti

significant gaps in

command vision, develop

represent their organizazion to

Physicians who have attended at lsast one

ha

sreas. Additisrally, Department Heads

short courses are more effective at fostering a climate of open

commurication than their peers who have not attended a [DoN Shor:



5. The analysis by DoD Postgracuate or Executive
Management Education shows that there are no statistically
significant differences 1in responses between those who
have attended DoD postgradvate education or EME courses
and those who have not.

6. Combination of variables resulting in reported high
current communication skill levels.

7. Combination of variables resulting in reported high
perceived required communication skill levels.




success of Navy Medicine for & longer

B. RECOMMENDATIONS

The fsliowing recomrendations are prs

aralysis in Chapter TV and the conclusicns

1. Throughout the sample the aggregate means sho
consistent positive gaps between the current _evel
and the reguired level executive commuinication
skill. Thais the need Ior
development of an utive maragement e
‘EME; program ceata 2 series of commun
training modules. = modules would targe
sormmunicetion skill srortfalls among
wiznin Navy Medicine 2.3., dertists and nurses: .

98
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APPENDIX A

COMMUNICATION SURVEY RESPONSES MEANS DELTAS AND

FREQUENCY DISTRIBUTIONS FOR ALL RESPONDENTS

(Parceived currant SKall Level)

variaple Label u vean sta Dev Mazmen
S34QUES  DEVLP & COMM COMD VISN/CUR 475 7 7305263 1.7386794 10.0000000
C3IQUES  KANAS! ONFLICT/ CUR. 475 7 9881211 1.6099151 1.0006900 10 0000000
C43QUES  DEVLP SUBORDINATES/CUR 475 8.3578937 1.4738057 30000080 10.0002090
CSIQUES  WRITING EFFECTIVELY/ 475 5 3652632 1.3234153 3.0000002 16 9000000
CSIQUES  BOS & NEG FEEDBACK/| 435 68 2062150 1.3895738 3.8090000 199006999
cssques  DELY F ORAL PRES/CUR 475 8.0484211 1 1882708 3.0000000 10 0000000
CS56QUES  LISTENING EFFECTIVELY/CUR 475 9.2882305 1 4944564 16000000 1c.0906638
@57QUES 8D & SUBRT RELTN/CUR 47¢ 7.6248726 1.8444569 o 19.c0u0062
CS8QUES  REP OGN TO EXTRML GRR/CUR 475 7.6383434 9115102 o 10 900000¢
CS9QUES  CLIMATE OF OPEN COMW/TUR 75 85936832 3077028 3.0002000 20 0000000
C60QUES  CONDUCT MEETINGS EFF/CUR 471 8 0864579 14182881 4.0000000  10.6339000
(Perceived Raquired Sxill Level)
Variaple Lapel n Mean std Dev s Haxamn
RIIQUES  DEVLP ¢ COMM COND VISN/REQ €75 8.8378947 1.5660681 o 10.0000000
RISQUES  MANAGING COMFLICT /RS 475 3.1873682 11251348 4.0000000 100000000
R4IQUES  DEVLP SUBORCINATES/REQ 475 9.1157885 1.2209766 2.0000000  10.0000000
RSIQUES  WRITING EFFECTIVELY/REQ 475 2.227368¢ 10140825 50000220 10 0BBCOID
RS4QUES  POS & NEG FREDRASK/RE 478 9.1768421 1.0938505 o 12.0000300
RESQUES  DELVR EFF ORAL PRES/! 475 9.0778387 0870526 4.0000000  15.¢0CC00
RS6QUES  LISTENING GPFECTIVELY/REQ 475 9.2557895 0 9534211 2.0000020 10 0D00GOO
RS7QUES  BLD WORN & SUPRT RELTN/RBQ 474 8.2101266 1.3026311 o 10.0000c00
nssquEs ® GRGN R GRP/RZQ 475 86021083 1 6146720 0 10.0000000
RS5IQUES  CLIMATE OF OPEN COMM/REQ 475 5.2736382 0.387720¢ 5.000000C  12.0000000
REOQUES  CONDUCT MEETINGS ZFF/REQ 475 5.0526316 1.1359899 2.0000000  10.0000000
(Delzas)
variable Label w Mean st ey Minimun Maxumum
QM4DELTA DELTA-DEVLP ¢ COMM COWD VISN 474 11118143 1.90157a6  -8.0000000 .0000000
QI9BRLTA 2 1.221590 1.7165655  -5.0000000 5.0000000
Q44DELTA 0.7594927 1.5226188 -5 0000000 5.000000C
Qs3D2LTA o 7637231 1 3865895 -5.0000000 7.9000380
Q54DELTA o 3725738 15212662  -1c.900C000 7.0900080
QssDELTA 1.0316456 1.6142372  -4.0000000 7.0000000
Q56DELTA 1.0738397 1.5890851  -4.0000000 .0000000
@37DELLA 1.1881607 1.8204661  -4.0000000 9.0000000
QSEDZLTA 0.9050633 1.7918820  -6.0000000 8 000008
Q59DELTA 56814346 12242240 -4.0000000 5.0000300
QEODZLTA DELTA-CONDUCT WEETINGS BFF 473 0.9682875 14932931 -7.0000003 50006000




tevip & ot

Rercen

a v 0.2
H 0a
2 1 o8
3 12 s
4 a5 73
B 4 10.3
5 35 2¢ 2
= 177 3
s 313 555
N 03 s15
12 375 o o
1
2 & UMM SOMD VISW/REQ
Camiative Cumilative
RIGQUES  Frequ Percent  Frecquen: Percent
o 2 2 o.e
v 1 3 26
2 1 a 0.8
3 3 b s
s 3 1 23
5 ? 12 28
5 15 33 59
7 33 66 139
3 90 56 28
9 96 252 531
10 223 475 1030
Frequency Missing = 1
DELTA-DRVLP & COMM COMD VISH
cumulative Mumilative
Q3DELTA  Frequency Percent Frequency  Percent
-8 1 0.2 1 sz
-6 1 02 2 .4
-5 1 0.2 3 3.6
-5 3 0.6 6 13
K s 11 1 2.3
-2 1 36 28 5.9
-1 18 38 a6 57
o 158 3.3 204 3.0
1 50 19.0 2. 62.0
2 93 19.6 a7 816
3 a2 e.9 a29 0.5
4 20 a2 443 9¢.7
5 12 2.5 261 97.3
6 s 17 469 9.5
1 5 11 are 100 0

Frequency Missing = 2




HANAGING SONPLICT/CUR,

C3%QUES  frequency Percent  Frequency

: 2 01 2
2 1 a2 3
3 2 0 s
4 e 17 13
H 25 53 Y
€ aa 5.3 82
7 s 135 148
6 138 29.1 286
s 102 25 388
10 7 183 475

Frequency Missing = 1

HANAGING CONFLICT/REQ

Cumulative Cumilative

P3IIQUES  Frequency DPercent Fresuency  Percent
4 3 X 3 o
s 3 o6 s 13
s > 19 15 3z
7 22 36 37 7.8
1 n 145 108 22.7
s 109 22.9 217 457
10 258 513 a7s. 1000

Frequency Missing = 1

DELTA-HAMAOING CONFLICT
umilative Cumulative
QISDELTA  Frequency Percent Frequency  Percent

-5 2 0.4 2
- 2 0.4 a
-3 3 o6 7
-2 16 3.0 21
- 12 2.5 33
Q 144 303 177
1 103 217 280
2 ur 24.7 397
3 n 6.5 az8
a 26 5.5 as¢
5 s 3.2 et
s 2 0.4 an
2 1 0.2 472
9 2 0.4 are

Frequency tussing » 2



GEVLP SUBCRDINATES T

Sumeistive Qumilazive
CH9QUES  Frequency  Percent  Frequency | Fercent
2 1 o2 0.2
4 13 15
s 3.8 £1
5 6.1 1.2
: 22'n 205
a 127 267 503
s 5 208 e
0 135 28 4 150.0

Frequensy mssing = 1

/LP SUBORDINATES/REQ

Sumulative cumslative

RIIQUES  Frequency Percent Frequency  fercent
2 1 o2 t 0.2
N 2 24 > o5
s 3 5.8 7 1s
s 10 21 17 26
7 28 61 s 5.1
s =4 1.7 130 274
s a5 21 215 a5 3
10 260 547 435 1000
Frequency Missing = 1
DELTA-DEVLP SUBORDINATES
cumilative Cumelacive
Q44pELTA Percent Frequency  Percent
-5 1 0.2 1 c.2
-a 3 o6 . c.a
-3 3 08 ? 15
-2 22 a6 29 61
-1 27 5.7 55 )
o 185 39 0 201 50.8
1 85 19.8 330 9.6
2 91 205 127 0.1
3 25 5.3 52 95,4
4 12 2.5 64 979
5 s 18 213 95.8
s 1 02 am 1000

Frequency Missing = 2




WEITING EFFECTIVELY/CUR

cumslatave Cumilative
CSIQUES  Frequency Percent FPrequency  Percent

3 1 0.2 L o2
1 s os 5 i
5 1 2.3 16 2
s 13 T3 3 74
7 58 12.2 53 15 ¢
° 13 276 224 a7z
s 131 2.6 385 a7
10 120 253 475 100

Froquency Mssing = 1

WRITING EFFECTIVELY/REQ

cumulatave cumulative

RS5IQUES  Frequency Percent Frequency  Percent
s 5 13 s 1
5 s 11 10 21
7 13 2.7 23 a8
o 83 17 106 223
s 17 2.6 223 469
10 252 531 375 100.0

Frequency mssing = 1

DELTA-WRITING EFFECTIVELY

cumilative Cumilative
QSIDALTA  Froquency Parcent Frequency  Percent

-5 1 0.2 1 0.2
-4 1 0.2 2 0.1
-3 3 a.8 5 11
-2 12 25 17 a8
-1 Y 5.5 <a 1001
o 192 405 240 50.6
1 103 213 343 72
2 a3 27l 126 89.9
El 32 5B 458 9.5
“ 12 2.8 470 99.2
s a2 o8 ana 958
7 1 02 are 100.0

Srequency Missing * 2



cumilative  Sumiiaty

CS4QUES  Frequency Percent  Froquescy  Percent
3 1 9.2 1 2.2
4 s 13 El 15
5 17 36 24 51
s 24 3.1 3 0.1
7 73 154 121 25.5
] 152 320 273 575
s 195 221 378 796
13 57 0.4 475 100.¢

Erequency Missing = 1

¥0S & NEG FZEORACK/REQ

milative Cumilative

RS4QUES  Frequency Percent  Frequency  Percent
o 2 0.2 3 c.2
5 s a8 s 11
s 2 0.6 5 17
7 22 45 20 6.3
Il 80 15.8 10 232
s 123 25.9 222 49.1
0 212 50.9 a8 1000

DELTA-POS & NEG FEEDBACK

cumlat:ive cumulative

QIDELTA  Frequency Percent Frequency  Percent
-10 1 0.2 1 0.2
-5 1 0.2 2 0.1
-3 2 ot 4 28
-2 8 1.7 12 2.5
-1 24 5.1 36 7.6
o 270 359 206 435
1 108 228 34 56.2

2 107 22.6 221 8
3 29 51 50 4.5
1 n 2.3 a51 973
5 10 21 an 9.1
6 2 0.1 473 556
2 3 0.2 e 1000

Frequency Missing = 2

e}



SELVR EFF GRAL PRES/CR

Cumslacive Cumilazive

O55QUES  Frequency Percent  Frequemcy  Percent
3 3 o6 3 0.6
] 2 1s 10 21
5 18 30 2 a1
& 38 8.0 61 141
3 a6 18t 153 32.2
] 122 25.7 275 579
9 115 2a.2 390 52.1
10 85 17.8 475 100.3
Frequency Missing = 3
SELYR EFF ORAL PRES/REQ
Cumilatave Cumulative
RSSQUES  Frequency Dercen: TFrequency  Percent
4 1 o2 1 0.2
5 5 11 s 13
5 6 1.3 12 2.5
7 23 7 4w 35 74
8 53 19.6 328 269
5 128 269 256 533
10 218 6.1 475 1000
Frequency Kassing = 1
DELTA-DELVR EFF ORAL PRES
Curmlative Cumilative
QSSOELTA  Frequency Percent Frequensy  Feccent
-4 1 0.2 x 0.2
-3 3 o8 4 0.8
-2 2 5.1 20 5.5
-1 22 a5 50 0.5
° 183 30.2 193 40.7
1 ns 241 307 6.8
z 7 0.5 04 as 2
a 37 Ey a1 s3.0
3 21 i <62 975
s ] 13 488 99,7
6 3 06 a7 95.4
7 3 o arg 100.0

Frequency Missing = 2



umilacive

cskeuEs rercent
. 2z
3 ca
4 is
s 5
s 1
B 267
s a5
s 73
10 00,5
Erequency Missing = 1
LISTENTNG EFFECTIVELY/REQ
Cumalative Cumilaave
RSeQUES  Frequency Percent  Frequency  Peccent
3 1 0.2 1 oz
B 1 0.2 2 o4
6 3 o6 3 13
7 13 25 25 a2
1 € 35 81 173
° 108 22.7 192 0.4
10 263 596 278 100.0
Frequency Missing = 1
DELTA-LISTENING EFFECTIVELY
Cumilatave Cumulazive
QSEDELTA  Frequency Percent frequency  Percent
-4 1 o2 1 02
-3 1 02 2 0.4
-2 15 3.2 17 36
-1 21 4. 38 8.0
o 172 2.3 210 453
1 91 13.6 303 639
2 99 20.9 02 I7K3
3 3 1.6 438 52.3
4 20 4z as8 966
] 12 2.5 a3 99.2
6 2 0.4 a1z 9.6
H 1 o2 a7 59,
s 1 0.2 ama 1000

Frequency Hissing




BLD WORK & SUPRT RELTN/CUR

Sumuiative Cumulative

CSTQUES  Frequency  Percent  Frequency | Percent
o 2 04 2 0.4
1 2 o 3 oe
2 1 5z s 11
3 12 2.5 17 36
4 11 2.3 28 5.9
s 35 74 € 1303
s 0 8.4 1c3 23
i 36 18.1 183 359
e 124 262 313 ss.c
? e 188 ac2 848
10 72 152 a%e 1000

Frequency Missing = 2

BLD WORK & SUPRT RELTN/REQ

cumilative Cumslative

RSIQUES  Frequency Percen: Frequency  Percent
° 1 02 1 0.2
2 1 oz 2 os
3 2 0.4 s o8
N 1 0.2 H 11
s ki 1 12 2.5
s 1 2.3 23 ey
7 36 7.5 55 2.3
1 106 224 155 318
s 127 26.0 292 516
10 182 3.3 It 100.0

Frequency Missing = 2

DELTA-BLD WORX § SUPRT RELTN

cur ive Cumlative
QSTDELTA  Frequency JPercent Fraquency  Percent
-4 2 0.1 2 0.4
-3 8 1.7 10 2.1
-2 14 a0 24 5.1
-1 20 12 a1 9.3
° 150 3.8 204 1
1 78 165 202 ]
2 54 19.9 376 s
3 51 0.8 421 3
4 24 5.1 451
s 1 2.3 62
6 7 1.5 ass
? 3 o6 472
9 1 0.2 473

Frequency M.



REF SRGN 0 ERTRNL GRP/TUR

cumilative Sumiacive
cssouEs sency Percent  Frequen: Fercent,
o B o2 1 0.2
B 2 e 3 o6
2 2 e 5 1
3 13 27 18 a8
a 18 38 E 7€
5 0 6.3 66 3
& 3s 7.4 10t 3
= 75 158 176 1
e 126 26.5 ez &
s a3 175 385 1
13 30 189 415 o
Frequercy Missag = 1
FEP ORGN TO EXTRNL GRZ/REG
cumulative Cummlazive
RSeCUTS Frequemney  Fercent
o 3 2
3 z 15
3 16 3a
5 23 i
& a1 5.6
1 w7 16.2
8 a7 394
9 304 612
1¢ ars toc.a
Frequency Missing = 1
DELTA-REP ORGN TO EXTRML GRP
Cumlazive cumilazive
QS8DRITA  Frequency Percent Frequency  Fercent
-6 1 0.2 1 0.2
-5 1 a2 2 0.4
-4 3 o8 5 11
-2 6 13 e 2.3
-2 :8 a8 20 61
EY EN 6.5 I 12.7
o 176 311 238 4.8
1 7% 160 312 €58
2 s0 19.0 102 8a.8
3 Y a2 41 s3.0
4 15 3.2 56 562
5 a 17 264 579
s 7 1s 471 99.4
3 2 0.4 472 99.8
a 1 0.2 71 100.0

Frequency Missing = 2




CLINATE OF OPEN COMM/EUR
Cumulative Cumuiative
F.

CS58QUES  Frequency Percent  Fraqueacy  Percent

3 1 1 o2
s 1 2 c.a
s 3 1 2.3
5 25 36 Ts
= 12 81 170
] 121 205 a3z
9 124 323 633
10 115 475 100.0
Fraquency -
M1/ REQ

CLIMATE OF OPEM

Cumulative Cumulative

RESQUES  Frequency Dercent Frequency  Percent
5 3 o8 3 o6
. 5 11 B 1.7
7 17 26 25 53
a ) 15.4 98 208
3 113 23.8 211 414
10 262 55.6 a7s 100.0

#requency Wissing = 1

DELTA-CLIMATE OF OPEN COMM

cumulative Cumilative

QSIOILTA  Frequency Percent Frequency  Percent
-3 1 0.2 1 0.z
-2 11 2.3 12 2.5
B 25 5.5 38 8.0
o 225 475 263 $5.5
57 20.5 360 5.9
2 80 6.9 230 928
3 22 a6 452 97
4 5 17 470 9.2
s 4 a8 ara 100.0

Fraquercy Hissing = 2



UIT MEETINGS €

Sum:a
<60QUES  Fregquemcy  Percent  Frequency  Perzent

4 2 5
s 13 36
5 39 52
2 80 16.5
[ 141 253
s 102 2 s
19 88 16.5

Frequency tissing = 2

CONDUCT MEETINGS EFF/REG

cumilazive Cummlative

R60QUES  Prequensy DPercent  Frequency  Percent
2 1 0.2 1 0.2
3 3 a2 2 o
a 1 c2 3 o
s 2 o s 11
€ 3 1s 12 zs
H 23 48 35 7.3
5 5 208 138 292
s 124 261 250 43
10 217 a3 475 120 0
Frequency Missing = 1
DELTA-CONDUCT MERTINGS EFF
Cumulative Cumlative
QEODELTA  Frequency DPercent Frequency  Percent
-7 x 0.2 1 0.2
-4 1 0.2 2 0.4
-2 s 11 7 1.5
-2 6 1.3 13 2.7
-1 30 6.3 a3 3.1
° 163 34,5 206 436
1 204 22.0 a0 655
2 108 22.2 415 87.7
a 25 PRy pres 93,9
4 2 4 465 98.3
5 7 1.5 a2 95’8
s 1 02 473 10.0

Frequency Missing = 3




APPENDIX B

COMUNICATION SURVEY RESPONSES MEANS AND DELTAS
BY CORPS

{Group-Non Designated)

{Pecceived Current Skill Level)

var:able Label uean sta pev Minimum Maxamum
CIMQUES  DEVLP & COMM CQMD VISN/CUR 7 5769231 1.6609253 4.369605¢  10.0000000
CI9QUES  MANAGING CONFLICT/CUR 8 2115385 1 1594572 4.009690¢

c44QuEs  DEVLP 5 5 3269231 1 1335806 5.c00c000

CS3QUES  WRITING EFFECTIVELY/CUR 8.3269231 ta2amm 5.000c0C0

csaQUES  Sos s vEG 82500000 1.4934498 4-coocaca

CS5QUES  DELVR EPF ORAL i 8.2692308 1.3878377 coococa

CBEQUES  LISTENING EFFECTIVELY/CUR 8 2307692 1 4g887C8 4_coo00co

csrquES RX & SUPRT RELTN/CUR 7 5361538 : 8285279 a

cseques » TO BXTRNL GRR/CUR 52 7.7692308 1.9565414 °

C59QUES  CLIMATE OF OPEN COMM/CUR 52 8.6730769 1.2162487 6.00c0cCo -9gc00c0
C60QUES  CONDUCT MEETINGS EFF/CUR 52 8 2692308 1.30c3078 5.0003600  13.09C00CE

(Perceived Required sk1ll Level)
variable Label v Mean Std Dev Manamun Maxammam
RI4QUES  DEVLP ¢ COMM COMD VISM/REQ 52 84807652 1.83522547 1.0000000 1€ 000000
RIIQUES  MANAGING CONFLICT/REQ 52 52500000 11861128 6.000C000  1¢.3000C00
AU4QUBS  DEVLP SUBORDINATES/REQ 52 8.903B462 1.4318718 4.000000C  1¢.0000000
RSIQUES  WRITING EFFECTIVELY/REQ 52 9.0576923 1.2273591 5.0000000  1C.0CO0CEG
R54QUES  POS & NEG FEEDBACK/REQ 52 9 0961538 1.1924536 5.000000C 10 9C00C0D
RSSQUES  DELVA EFF ORAL PRES/REQ sz 8.9038462 1.2613663 4.00000C0  1.0000C00
RBSQUES  LISTEMING EFFECTIVELY/REQ 52 9.2500000 1.0455320 €.0000063  10.6693€00
RSTQUES  BLD WORK & SUPRT RELTN/REQ 52 8.4807692 1.6860287 3.0000000  10.009C000
RSEQUES  FEP ORGN TO EXTRNL GRP/REQ 52 8.2692308 2.1972034 10 009c€0%
RSGQUES  CLIMATE OF OP! /¢ 52 9.2884615 1.1604012 5.0000000  10.090C00C
REOQUES  CONDUCT MEETINGS E5F/REQ 52 9.000¢000 1.5965649 2.0000000 1200900003
(De1tas)

Variable Label ® Hean std Dev Wantmm Maximun
QI4DELTA DELTA-DEVLP & COMH COMD VISH 52 0.9038462 2.0869088  -5.0000000 6.9600c00
QIIVELTA DELTA-MANAGING CONFLICT 52 1.0384815 1.6515191  -3.0000000  5.00C0000
QEIOPLTA DELTA-DEVLP SUBGRDINATES 52 0.s5768231 1.5383¢84  -5.000€000 4.5000000
QSIDELTA DELTA-WRITING BFFRCTIVELY 52 0.7307692 1.6581987  -5.000000 4.9009C00
QS4DELTA DELTA-POS & NEG FEEDRACK 52 0.8461538 1.6731358  -5.0000000 5.9000000
QSSOPLTA DPLTA-DELVR RSP CRAL VRES 52 0.6346154 1.6212903  -4.0000000 5.0000000
QBSDELTA DELTA-LISTENING EFFECTIVELY 52 1.¢192308 1.4208964  -2.0000090 5.0000000
QS”DELTA DELTA-BLD WORK & SUPRT RELTN 52 0.8846154 1.7694445  -4.0003000 510009000
QSDELTA DELTA-REP ORGN TO BXTRNL JRP 52 0.50690c0 1.9453313  -5.0000000 4.0¢00000
QB9DELTA DRLTA-CLIMATE OF OPEN COMX sz 0.6153846 1.2857263  -4.0000000 3.c00000C

QFODELTA DELTA-CONDUCT MEBTINGS BFT 52 9.7207692 2.010805¢  -7.0000000 5.000c00¢




(Medical Corps

(Percerved current Skall Level)

(MC) -Group 1)

variable Lakel ¥ Hean std cev Minimum Haximae

cigues  DEP 3 oo S YISUTE 153 7.4575163 1.9701287 2 0000003 16.0000070

c2soupe 227 o 3 7 7900497 1 §sans97 19000003 10.20203¢0

Citaves  oevie sumoRoLATES/CoR 153 e 1045752 1.6106692 1.0000003 0 0000300

253QUES TING BFFRCTIVELY/ 153 8 44d448d 1.3269697 3.0000000 10 0C00300

Z5IQUES  POS & NEG FEEDEACK/GUR 153 7 9150327 1 5515176 2.2000003 0 0000990

S5QUES  CELY CRAL PRES/CR 153 7 9889281 1.4999427 32090003 5.0000900

CSEQUES  LISTENING EFFECTIVELY/GUR 153 8 1503268 1.68108525 1.3000602 10 000900

C5IQUES  BLD WORK & SUPRT RELTN/CUR 152 7 3868421 19986424 5 1c.0000300

358ques P ORS TO EXTRNL GRP/CUR 153 7 5555556 2.0611982 10000200 1C.000000C

CSSQUES  CLIMATE OF OPEN COMM/CUR 153 8 4313725 1.3217050 5.0000000 12 0093023

C6OQUES  CONDUCT MEETINGS EFF/GUR 153 7 9534641 1.4343800 4.0000200  1c.000C0C0
(Perceived Required Sxill Level)

varianie rLavel Hean std pev Mrnimam Maximm

RO4QUES  DEVLP & COMM COMD VISN/REQ 154 s 7652338 15916129 2.000002  10.030000¢

RIPOUES  MAMAGING CONFLICT, 15 5.1883117 1 casz7ez 5.0000030  10.0000000

R4IQUES  DEVLP SUGRDINATES/REQ 154 9 0584416 1.2536848 2.c000000  10.00C0COC

RE3QUES  WRITING EFFECTIVELY/REQ 154 51883117 1.0892752 5.000000C 13060000

RE4QUES  POS & NEG FERDBACK/ 154 5.1298701 1 2381142 ©  13.0000000

RS5QUES  DELVR EF! 56 5.0584415 % 0112893 5.0000000  10.0060000

R6QUER  LISTZNING EFFECTIVELY/REQ 154 5.2727273 :.061a548 3.0000000  10.030CCOG

RSTQUES  BLD WORK & SUPRT RELTN/REQ 157 8 8431373 1 aa23922 ¢ 10 ocoocoo

RsequES ® ORGM TO PXTRNL GRP/REQ 154 8.6103896 L 6221977 ©  19.90c0c0¢

RSIQUES  CLIKATE OF OPEN COMM/REQ 154 5.2272727 1.0448325 5.0000008  19.000309%

REOQUES  COWDUCT MEETINGS EFF/REQ 154 5 0649351 1.1528613 3.0000000 133009000

(Daitas)

varjable 1apel N Mean std Dav Manimum Mazamim

QIMDELTA DELTA-DEVLP § COMM COMD VIAN 153 1.307835 2.0688194  -B.0000300 7.000¢02C

153 1.3s21569 1.7138572  -4.0800000 32000000

3 03377124 15466043 -3.0000000 0600000

0.7385621 1.3463350  -4.0000000 70006050

1.2091503 1.7631580  ~10.0000000 .000c0C0

1.0653595 1.5289883  -2.0C00000 20606000

11178471 1.8243282  -4.0000000 3.c00C080

1.3e85842 1.9403689  -4.0002000 . 0600000

1.0457516 18401226 -4.0000000 2.0000060

0.7908497 1.2174508  -1.0000000 5.coo00ce

SentiIn DEEa-combuer WETYINGS mE 153 1 0883895 1.4581633  -3.0000000 50002000

w



variable

(Dental Corps

(Perceived current

¥ Nean

sxill Level)

(DC) -Group 2}

std tev Marimm Maximem
casques 97 3.5973381 1.7833711 3.0000000 4000000
casques. 97 2.6907218 1 3.0000000 ©000c000
casques 7 81752577 1 4.00000C0 9000600
cs3ques 97 &.2686598 1 4.0000000 0000000
cs4guES o7 8.1330206 1 5.000¢000 0000000
cssquEs I 7.5773198 1 3.000C000 0005000
CBeQUES 93 51358763 1 5.0000000 0000200
cBTQUES a7 7.3092784 1 2.0000000 0008000
csacues 97 7.05:5464 2 1.0000000 2006000
CS9QUES  CLIMATE OF OPEN COMU/ 57 & 4328897 1 3.0000000 0000000
C60QUES  CONDUCT MPETINGS RFF/CUR 97 7.8870103 1.5268924 1.0000000 0002000
(Perceived Required Sxill Level)

variable Labe: » Mean std Dev Minimn

AIMQUES  DRVLP & COMM COMD VISN/REQ 97 8 5597938 1.2019792 5.0000000  10.0000000
RISQUES  MANADING CONFLICT/REQ 9.6762087 13105357 40000000 106000008
R44QUES  DEVLP SUBORDINATES/REQ o7 9.0000000 1.2814539 5.0000000  13.0002000
RSIQUES  WRITING EFFPCTIVELY/REQ 97 9.1340208 1.1051854 50000000 10 000000G
R5GQUES P03 i NEG FEEDEACK/REQ 97 9.123s02 1.0455663 5.0000000 0.¢209000
RSSQUES  DELVR RFF ORAL PRES/RE 97 8.9072165 1.1372708 50060000 10.0000000
RS6QUES  LISTENING ZPFECTIVELY/REQ 97 5.3082704 0.9394238 6.0000000  :0.0000000
RS7QUES  BLD WORK & SUPRT RELTN/AEQ 97 5.5620103 1.1806356 5.0000000  10.0000000
RSSQUES  REZP ORG TO EXTRNL GRP/REQ 97 81752577 o 1c.0000000
RSSQUES  CLIMATE OF OPEN COMM/REQ 97 9.1340208 6.0000000  10.0000000
REOQUES  CONDUCT MEBTINGS EPF/REQ 97 69072165 30112128 5.0000000  10.0000000

(Deitas)

vasiable Label ¥ Hean std Dev. Hintmus Masimm
Q34DELTA DELTA-DEVLP ¢ COMM COMD VISN 97 1.0618557 1.7725695  -2.0000000 2.0000000
QISCELTA DELTA-MAMAGING CONFL 7 1.1855670 1.9e83842  -5.0000000 .0000000
QU4DELTA DELTA-DEVLD SUBORDINATES a7 0.8247423 1.5812067  -3.0000000 &.0000000
QIIDELTA DPLTA-WRITING BFFECTIVELY 37 0.84353608 105366373 -3.0000000 50000000
QSADILTA DELTA-FOS & NE 57 0.s78381¢ 13842822 -2.0000000 5.0000000
QBSDELTA DELTA-DELVR EVF ORAL PRES 57 1.3258963 1.7661260  -3.0000000 ?.9000000
QSEDELTA DELTA-LISTENING EFFECTIVELY 97 171124021 14089123  -2.0000000 59000000
QS7DELTA DELTA-BLD WORK & SUFRT RELTN 97 1.2577320 16411271 -3.0000000 5.0000000
QSDELTA DELTA- 10 57 1.1237m13 1.9698653  -6.0000000 8.0000000
QSSDELTA DELTA-CLIMATE OF OVEN COMM 97 0.7010309 1.3003601  -2.0000000 5.0000CC0
QSCDELTA DELTA-CONDUCT MEZTINGS EFF E 1.3402062 1.5538031  -2.0000000 5.0000000




(Nurse Corps (NC)-Group 3)

(Perceived current Skall Levelj

variable Lamel ¥ ean sta pev Maxzmum
caauBs  DEVLY ¢ O COKD VISN/GR 50 7.8606000 2 9702953 o 108000000
C3IIQURS  MANAGING CONFLICT/CUR s0 8 2400000 1 6338235 3.9300060
Cliame  Seves SioRoTiATEE/CUR s0 5.9400000 11877643 6.3000000
253GUES  WRITING s0 85000000 1.2330433 5.5020000
CS1QUES  POS & NEG FREDBACK/CUR 0 &.7400000 1.0833577 7.2600000
CS5QUES  DELVR EFF ORAL PRES/CT sa 8.0200000 1 5049578 4.0000000
C56QUES  LISTENING EFFECTIVELY/CUR 50 87600000 1.3180072 5.0000000
cs7ques 50 7.88000C0 1.3850:53 30000000
CSBQUES  REP GRGN TO EXTRNL SRP/CUR 50 8.2000000 1.6035675 4.0000050
CSSQUES  CLIMATE OF 50 89200009 11752551 6.0000200
C6OGUES  CONDUCT MEETINGS RFF/CUR SO & 3600000 1.2480188 §.0000200 130000000

(Percerves Required Skall Levei)

variable Label n Hean sta Dev s Marimn
RIGQUES  DEVLP & COMM COMD VISN/REQ 50 53200000 2.03a7993 5 10.0000000
RISQUES  MANRGING CONFLICT/REQ 50 57400000 0 5845021 80000803 10.0000000
R4IGUES  DEVLP SUBORDINATES/REQ 50 9.5600000 1542638 5.000000¢  10.0000308
RSIQUES  WRITING IFFECTIVELY/REQ 50 9.6000000 2.6388766 8.0000000

RSIQUES  POS & NEG FEEDEACK/REQ s0 5.6200000 0.7795855 26900000

RSQUES  DRLVR EFF ORAL PRES/REQ 50 34600000 1.0343088 & 0300000

RS6CUES  LISTRNTNG EFFECTIVELY/REQ 50 9.8400000 04877384 8.0000060

RETQUES  BLD WORK & SUPRT RELTN/REG 50 55200000 0.9134080 7.0000000 s

RSEQUES  REP ORGN TO EXTRNL GRP/REQ 50 5.2800000 1.2295677 5.0000000 o
RSIQUES  CLIMATE OF OPEN COMM/REQ s0 5.7600000 0.5910903 800000 o

REOGUES  CONDUCT YEETXNGS EFE/REQ 50 9.5000000 1.0151907 5.0000000  1C.000COCC

(Peitas)

vVararle Label N Mean sta pev Manimm Maximm
QAMDELTA DELTA-DEVLP & COMM COMD V&M 5O 14600000 1.9713250  -6.0000000 6.000000%
QIIDELTA DELTA-MANAGTNG CONFLICT 50 1.5000000 1.a7a2691 o 5.0000000
QIDELTA DELTA-DEVLE SUBORDINATES 50 5000000 5118573 -4.0000000 .5300000
QSIDELTA DELTA-WRITING RFFECTIVELY 50 1.1000000 1.2657175  -1.0000000 4.200000¢
QSIDELTA DBLTA-POS & NEG FEEDRACK s0 .8800000 1.1364104  -1.0000000 30000000
QSSDELTA DELTA-DELVR EFF ORAL VRES 50 14400000 1.5670068  -2.0003000 5.0000000
QSEORLTA DELTA-LISTENING ZFFECTIVELY 50 1.0800000 1.3223356 o 5.0000000
QSTDELTA DELTA-BLD HORK & SUPRE RELTN 50 1.6800000 1.9336963 o 5000000
QBBOPLTA DELTA-REP RGN TO EXTRNL GR¥ 50 1.0800000 1.6142225 -2 0000000 6.0000000
QBSOELTA DELTA-CLIMATE OF OFEN CONOf 50 0.8200000 1.0758955  -1.0000000 4.00C0000
QEUDELTA DELTA-CONDUCT MEETINGS ZFF 50 09406000 1.0856314  -1.0000000 4 0800000




(Medical Service Corps/Health Care Adminstration (MSC/HCA)-Group 4)
(serceived Current skail Level)

variasle Lamel w Mear. std Dev. Manimam

C13QUES  DEVLP & COMM COMD VISN/CUR 93 6.3010753 1 2578877 .0000080  10.00600C0
s

s
CINQUES  WANAGING GONFLICT/! 8.2363581 14400925 4.0000000  10.0300000
C44QUES  DEVLD SUBORDINATES/CLR 93 86236550 1.2328297 5.0000000  10.900030
C53QUES  WRITING EFFECTIVELY/CUR a3 9.7526882 0998596 50000000 10.C20C000
CB4QUES  POS & NEG FEEDBAGK/TUR 53 8.3870968 1.2071548 5.0000000  19.6030630
cssues DB s/cuR 93 8.4408502 1.2060259 40000000 12.0020000
CSSQUES  LISTENING EFFECTIVELY/CUR 93 8.3420860 15071502 3.0000000 10030300
cs7quEs SUPRT RELTN/CUR 33 7.913978% 1.5226972 3.0000000  19.0000%0G
CS8QUES  REZP ORGN TO EXTRNL GRP/CUR 93 8.2150538 1.5240782 10000000 10.0990900
CSSQUES  CLIMATE OF OPEN COMW/CUR 93 8.7741335 1.1527758 5.0000000 10 9000000
C60QUES  CONDUCT MEETINGS ZFF/CUR 92 8 ns2174 1.2018118 50000000 10.900000%

(Perceived Requared Skill Level)

variapie label ¥ ean sta Dev Munimn Maxamum
RMQUES  DEVLP & COMM COKD VISN/REQ 93 3.0645161 14280300 30000000 o00ces0
RISQUES  MANAGING CONFLICT/REQ 3 $.1720430 11384931 1.0000000 0000690
R44QUES  DEVLP SUBORDINATES/REQ 93 9.2473118 1.1388010 4.0000000 2000C00
RS3QUES  WRITING PFFECTIVELY/REQ 53 9.3763¢41 06.7359404 80000000 9090000
RS4QUES  POS & NEG FEEDBACK/REQ 93 5.1612903 0.9474258 5.0000000 0000000
RS5QUES  DELVR EFP ORAL PRES/REQ 93 9 2258065 0.9794523 5.0000000 5000000
RS6QURS  LISTENING ZFFECTIVELY/RPQ 93 9.3870968 0.847403¢ 7.3000000 000002
RETQUES  BLD WORK & SUPRT RELTN/REQ  $3 8.7956983 1.2296972 4.0000000 9300000
RSeqUs  Ap w3 To BNTRG GR/RIZ 33 88817204 1.2234081 4.0000000 5500000
REIQUES  CLIMATE OF OFEN COMG/RK( 53 52608172 0.8614924 5.0000000 9300000
Béoama  comuor nEzarGs BrY/nEG 93 50322581 0.9506566 6.0000000 0000000
(Deltas)
varianle Label ® Hean std pev Minamum Maxsmm
QMDELTA DELTA-DEVLE & COMM COMD VISN 93 0.763040% 15561788  -4.0000000 4.0000000
QISDELTA DRLTA-MANAGING GANPLICT 9 0.935a838 1.6405623  -4.0000000 5.6000003
Q44DELTA DELTA-DEVLP SURORDINATES 8 05236553 1.4439825  -4.0000000 5.0C00000
QS3OELTA DELTA-WRITING EFPECTIVELY 91 06236559 11412615 -2.0000000 4.0000000
QS4DELTA DELTA-POS & NEG FEEDRACK 93 0.7741938 1.2347243  -3.0000000 4.0000000
QSSDELTA DELTA-DELVR EFF ORAL VRES o3 0 7839462 1.5169296  -2.0060000 6.0000000
QS6DELTA DELTA-LISTENING PFFECTIVELY 93 1.0430108 1.6610236  -2.0000000 60000050
QSTDELTA DELTA-BLD WORK ¢ SUPRT RELTH 93 0.8817204 1.6830129  -3.0000006 6.0000000
QSEDELTA DELTA-REP ORGN TO EXTRNL GRP 93 O 6666667 1.6038902  -3.0000000 5.0000000
QSIDELTA DELTA-CLIMATE OF OPEN COMY 3 0.4386237 1.1852698  -2.0000000 4.3000000
QEODELTA DELTA-CONDUCT MEETINGS EFF a2 0 7173913 1.2866695  -3.0000000 4.0000900




(Medical Service Corps/Allied Health (MSC/AH) -Group 5)
(Perceived Current SKill Level)

variable Lavel w Hean st Dev Maximun
SEp o o caw vimuam %0 8.0243333 1.33088836 i o00ceIs  1e.cooccoe

Jam 3 1.48ac1a8 59000005 10.309¢9¢0

ZasQues n:ma fpicadeenyn 1 2525835 5.0000000 10 0000590
Cs3QUES 1.3565507 4.0000000 10 0000002
caiques 1 3525175 50000000 10 0200002
cssaurs 13978637 5.000000C 13 0000023
coequEs 12994252 5.000000C 10 0G0GOGO
csTours 1 7798360 1.200000C 19 020300%
cseques 16501480 5 2950000 12 690C000
csaquEs 1 2905492 §.2020006  12.000C0C0
ceoguEs 1 3308888 6 covosec 19 0ap30c0

(Perceived Required Skill Level)
varisble Label u Mean Std Dev Minamem Masimum
RS4QUES  DEVLP 4 COMM COMD VISN/REQ 25 8.6965517 0 9390279 7.6090000  10.C0CO00D
R3SQUES  MANAGING CONFLICT/REQ 29 32068966 0 6185052 8 000530c 10 C0E0500
R44QUES  DEVLP SUBCRDINATRS/REG 29 9.0342028 o.5913532 7 003830C 10 COG0000
Rs3QUES TING BEFECTIVELY/REQ 29 8.9310325 09575335 2.000000¢  10.6030330
RSIQUES  POS & NEG FEEDRACK/REQ 23 5 0583655 1.0867385 6.0039006 13 0690000
RSSQUES  DELVR EFF ORAL PRES/REQ 29 89310325 10327161 6.2000%06  13.0020350
RS6QUES  LISTENING EFFECTIVELY/REG 23 5.2068966 69775812 6 0000000 10.0000000
RS7QUES RK & SUPRT RELTN/REQ 29 s 275962 1311872 6.2000000  10.0606300
RSBQUES  RED ORGN TO EXTRNL GRF/REQ 29 8.5172412 1.5950972 4.0000002 10 0C0GICO
RSSQUES  CLINATE CF OPEN COMM/REQ 29 9.13719310 1.0255360 6.0000000  13.932200¢C
R60QUES  CONDUCT MEETINGS 2FF/REQ 25 6.8620690 1.0587890 &.06000c0 3.2030000
meitan

variable Lavel ¥ rean std pev iaimn Haximm
QUDELIA  DELTA-DEVLP ¢ Coi COO vIan 23 1.1379310 1.865555C  -2.000000C 2. cococon
Q3IIDELTA DELTA-MANASING CONFLICT 23 1.2068956 1.5207919  -2.0000000 5.0000000
SeOEIA DELTA-DIVLS SUBOROTNATES 29 05852069 1.4272161  -2.00C0000 3.000000C
QSIDELTA DELTA-WRITING RFFECTIVELY 28 0.5517241 1.4537195  -2.3000000 5.0000000
QS4DELTA DELTA-POS & NEG FERDRACK 23 0.7241379 1.5328906  -2.00C0000 5.000000
QSSDELTA DELTA-DELVR BEF ORAL PRES 25 ©0.5551724 1.6534762  -3.0000500 5.0000000
QSEDELTA DELTA-LISTENING RFFECTIVELY 29 0 8965517 50900003
QSTDELTA DFLTA ORK & SUPRT RELTN 29 0.8275862 50300000
QSEDELTA DPLTA-REP CRON TO EXTRNL ORF 29 0.6206697 4.0969000
QSSDELTA DELTA-CLIHATE OF OPEN GGMM 23 0.4827586 1.0000000
QEQDELTA DELTA-CONDUCT HERTINGS EFF 2 0 4327538 1.12:0827  -2.0000000 320069000




ANALYSTS OF VARIANCE PROCEDURE BY THE VARIABLE-CORPS

Analysis of Variance Procedure
class Level Information

Class Levels Values

GROUP 5 12345

Number of observations in data set = 476

Group Obs Dependent Variables

1 422 Q3I4DELTA Q39DELTA Q44DELTA Q53IDELTA QS4DELTA
5 5

2 421 QSTDELTA

3 421 Q6ODELTA

NOTE: Variables in each group are consistent with respect
to the presence or absence of missing values.

ile



Analysis of varance Prosedure

eat var:able: QSSOZLTA DELTA-DELVR EFF ORAL PRES
sum of ean
oF Squares square  F value er>w
Hoder 4 25 90031044 547507761 2.54 ¢ o382
srror 417 1063 36035307 255002483
corzected Tota: 421 1085.26086351
av Root MsE QSSOILTA Mean
1477814 15568797 * cecsen?
Source oF anova Mean Squaze F valve pe > F
GRoUZ 4 2530031043 5.47507761 2.5 0.c393

Tuxey s Studert.
BOTE: This test

Alphas= 0 05
critic:

Comparisons signif:

cRoup
comparason
3 -2
3 -a
ER
3 -8
2 -a
2 -2
2 -
2 -1
11—
1 -2
1o-e
1.
4 -3
« -2
PR
4 -5
5 -3
5 -2
5 -1
5 -

1204 Range (HSD) Test for variable: @SSDELTA
controls the type I experimentuise error rate

Sanfideace= 0.95
al value of Stusentsze

ae=

a7

Range= 3

HsE= 2.550025
5

1cant at the 0.05 level are ndicated by

Samsltaneous
Louer
confidence
Lams

Difterence
Becueen
Heans

-0,

-0
o

-0

Simltaneous

pe
Confidence

w



Dependent variasle
Source
Hodel

rroc

Sorrected Total

souzce
GROUP

Analysis of Variance procedure

2SODELTA  DELTA-CONDUCT MEETINGS EFE
Sum of rean

oF Squares Square £ vaive

4 27.16447037 6 73111758 3.a8
as 81583315433 1.98113738

420 84299762470

R-square v Root MSE
5 032224 110.3740 1.4004062

Mean Square F value
2716443037 679111788 328
Tukey s Studentized Range (MSD) Test for variable. QSODELTA

§OTE; Thas tes: contrals the type I esperinentuise error rate
16 usE= 1961

Ripha’

Comparisons significant at the 0.05 level are indicated by

9.05 Confidances 0 55 dr=

titacas vaiue of Seusentsisd Panges 3 $78

Simuitaneous Simultaneous

Lover  Difference por
cRoUP Con€adenc Between  Confidence

Camparson pay ans Lam!

2 -1 -0.2231 0.2738 o0 7728

2 -2 -0.2678 0.4002 3 o882

2 -4 0 0648 0.6228 11812 eer

2 - 0.0254 0.es74 1.6635  eer

1 -2 -0.7728 -0.2748 o223

1-3 -0.4997 0.1254 0.7504

1o -0.1582 0.2280 0.85¢2

1o~ -0.19¢8 0.3826 1.3587

3 -2 -1.0682 ~a.4002 0.2678

3 -1 -0 7504 -0 125¢ 0.4997

EREY -0.4515 0.2226 0.6967

1 - -0.4383 0.4572 5.3528

4 -z -1.1m2 -0.6228 -0.06a8  tex

PR -0.8sa2 -0.3480 0.1302

s -3 -0.8367 -0 2226 0 4515

PR 03825 ©0.2348 1.0517

5 -2 -1.6695 -0.857¢ 00454 ere

Y -1.3597 -0.5826 0.1845

5 -2 -1.3528 ~0.4572 0.4383

5 -4 -1.0517 -0.2346 05825

P> E

o.coss

es002LA wean

16247

e > F
o coss



variable

APPENDIX C

COMMUNICATION SURVEY RESPONSES MEANS AND DELTAS

BEY DEMOGRAPHIC VARIABLES

{Grade-Non Designated}

(Percerved current SK:ll Level)

Label

¥ Hean sta pev Manimum Maxamum
C39QUES  OEVLP & COMM COMD VISN/CUR 3 8.3333333 95773503 8.0c00005 3.0690050
CI3QUES  MANASTNG COMFLICT/GUR 3 2.3333332 2 0816660 5.000%090 3 coocose
C44QUES  DEVLP SUBORDINATES/CUR 3 9.3333333 9.0003¢93  10.Co0COSO
CS3QUES  WRITING EFFECTIVELY/CUR 3 7 3333333 6.000c003 9.cosg0c0
CS4QUES  POS & NES FEEDBACK/CUR. 3 7.3333323 6 ococose 8.9000000
cssques DB R 3 8.0000000 7 ococoso 9.0903000
CS6QUES  LISTENING EFFECTIVELY/CUR 3 & 9000000 o s ococoso 6 acoco0
C57GUES  BLD WORK & SUPRT RELTN/CUR 3 ©.0000000 1.0092000 7 ccocozo 5.0c0c000
CSBQUES  REP O EXTRNL GRE/CUR 3 7 s686667 15275252 6 cosooco s ococosa
C59QUES  CLIKATE OF OPEN GOMM/CUR 3 7.2333333 0.5771503 7.c0900%0 8.000c0%0
ceaguEs ST MEETINGS EFF/CUR 3 8 6666667 /5773501 8.006c000 5 ©00C00D
{Perceived Required Skill Level)
variable Label N Hean std dev Hanumm Maximum
RIGQUES  DEVLP & COMM COMD VISN/REQ 3 9.3333333 1.1547005  8.3000007  10.0000900
RISQUES  HANAGING CONFLICT/REQ 3 93333933 1.1547305 .000CEOC  10.0560000
R44QUES  DEVLP SUBORDINATES/REQ 3 10.0000000 0 10.0000000  19.0000000
REIQUES  WRITING EFFECTIVELY/REQ K 50000000 1.0003000 50003000 10.000000C
RSIQUES  POS ¢ NEG FERDBACK/REQ 3 5.9000000 10020000 8.0C00000 130009000
RS5SQUES  DEL RRQ 3 8.6666667 2.3094011 6.0000090 19 0203000
RSSQUES  LISTENING EFFECTIVELY/REQ 3 513233333 11547008 8.0000030  15.0003000
RS 7qUE W SUSRT RELTN/REQ 3 10.0000000 0 :0.000C0%0  10.0003000
RS8QUES TO PXTRNL GRP/REQ 1 9.3333333 1.1347005  B.0DOCOCC 3G OGODOAO
RSSQUES  CLIMATE OF OPEN /R2Q 3 5.3333333 1.1547008 5.00000C0 G C0USO30
RECQUES  CONDUCT HEETINGS EFF/REQ 2 9.2233333 1.1547005  8.0000000  1C.0C30030
(be1cas)
varianle Label w Hean std pev Minimm Maxamun
QI4DELTA DELTA-DEVLP & COMM COMD VISN 3 1.0000000 1.000c000 ] 20000000
QISDELTA DELTA-) 186 3 2.0000000 10000000 1.3000¢0¢ 3.0002000
Q44DELTA DELTA-DEVLP SURCROINATES a 0.6666667 0.5773503 ¢ +.9200300
QBIDELTA DRLTA-WRITING EFFECTIVELY 3 1.6656557 2.3094011  -1.000¢000 3.0202303
QS4DELTA DBLTA-POS & NEG FI 3 1.6666667 1 5275252 310202000
QSSDELTA DELTA-DELVR EFF ORAL DRES El 0.6666567 1.5275252  -1.0060000 20000003
QEEDELTA DELTA-LISTENING EYFECTIVELY 3 13333333 1.1587005 2 20200903
QSIDELTA DELTA-BLD WORK & SUPRT RELTN 3 2.0000000 1.0000000 10900300 3.0000000
QSEDELTA DELTA-REP ORGN TO EXTRNL GRP® 3 16686867 o'5773503 1.0000000 2 ceecoon
QSYDELTA DELTA-CLINATE OF OPEN GO i 2.0000000 1.9200000 1.0200200 3.9000099
QEIDELTA DELTA-CONDUCT WEETINGS EFF 3 0 6665667 15275252 -1.0200000 2 0000099




{Admiral-Grade 1)

(Percerved Current Skill Level)

variable Mean

MiRimun saxamem
casquzs COME COMD VISM/QR 10 52000000 1.0327956 5.7000000  1G.00C0GG0
S39qUES G CONFLICT/ R 10 8.8000000 Z 0327986 7 9009000
C1iQUES  DEVL? SUBORDINATES/CLR 10 9.4000000 3 Ba32700 8.9003000
CSIUES  WRITING EFFECTIVELY/CUR 10 58000009 1.9327556 7 0200060
C5IQUES P05 & NEG FEEOEACKYCUR 10 68.70c0000 9 8232726
CSSQUES  DRLVR EFF ORAL PRES/CUR 10 8.8000000 0 9185366
CS6QUES  LISTENING ZFFECTIVELY/CUR 10 5 1600000 . 9941209
CSIQUES  BID WORK & SUPRT RELTWCUR 10 8.9002000 +.10950a8
C58QUES  REP ORSN 7O EATRNL GRR/CUR 10 9.3000000 1.0593499
CS9QUES  CLIMATE OF OPEN COM p 2000000 © 82327268
C6IQUES  CAMDUCT MERTINGS EFE/SUR 10 5 9000000 0.8755950 1c.5000090

(Perceivea Requiced SX1l1 Level)
Variable Label N Hean Minimun axamn
R3I4QUES  DEVLP & COMM COMD VISW/REQ 10 9.7600000 0.6749a86 8.0000000  10.000¢090
RISQUES  MANAGTNG CONFLICT/RE( 10 56000000 06552059 80000000 10 £002090
Ri4QUES  DEVLP SUBORDINATES/REQ 10 9.6000000 0.6992053 8.0000000 10 0090396
RSIQUES  WRITIN CTIVELY /REQ 10 57000000 0.4830455 .0000000  1C.3090000
RS4QUES  POS & NEG FEEDI ReQ 10 9.7000000 0.4830355 9.0002000  10.3000003
RS5QUES  DELVR EFF ORAL PRES/REQ 10 97600000 04830459 9.0003000  10.0003000
RS6QUES  LISTENING EFFECTIVELY/REQ 10 5.9000000 o 3182278 5 0000000 10.030000C
RE?QUES  BLD WORK & SUPRT RELTN/RBQ 10 5.8000000 0.4216370 90000600 10.290000
RS8QUES ORGN TO EXTRNL ORP/REQ 10 5.8000000 0 4216370 9.0000030  1¢ 0030099
RSOQURS  CLIMATE OF OPEN COMM/REQ 10 9.8000000  ©.4216370 5.0000200  1c.3000003
R60QUES  CONDUCT MPETINGS RFF/REQ 10 9.7900000 .4830859 §.0000000  1¢.3090000
(Deltasy
variaple Label » Hean std Dev Minimim Maximum
QISDELTA DELTA-DEVLP & COMM COMD VISN 10 ©.5000000 1.2692985  -2.0000003 2.coooces
QISDELTA DELTA-MANRGING CONFLI 10 8000000 1.2292726  -2.0000000 20000000
QI4DELTA DELTA-DEVLP SUBORDINATES 10 0.2000000 1.0227956  ~2.0000000 2.0000003

QSIDELTA DELTA-WRITING TURLY 10 9000000 0.9934283 9 3 0c02090

QS4DELTA DELTA-POS & NEG FEEDBACK 10 1.0000000 0 a164366 ¢ 2.0005209

QSSDELTA DELTA-DELVR EFF PRES 10 99000000 0.95a4209 ° 3.9000209

GS€DBLTA DRLTA-LISTENING EFFRCTIVELY 10 ©.8000000 11382924 -1.000C00C 2 9065290
QSIDELTA DELTA-BLD WORK & SUPRT RELTY 10 0.5000000 0.9844289 o 3.0000200
QSSDELTA DELTA-REP GRGM TO EXTRNL 10 05000000 0.7071068 o 2.6200000
QIIDELTA DELTA-CLIMATE OF OPEN CQMM 10 03000000 0.8498366 2 2.000003:
QSODELTA DELTA-CONDUCT YRETINGE ESF 10 ©.8000000 0.9189366 ° 2.2630000




(Captain-Grade 2)

(perceived Current sxill Levely

varzasle Label " vean Minimm Masimum
CIIGUES  DEVIP & COMM COHHG VISN/CUR 311 > gsa1s72 B s oceocns
oo  auaGING ‘cNF 16T/CUR 311 1 5993310 1.9200000 19 0909203
casques 311 : 4.0302000  1c.0000800
csagues a1 4.0000080  15.9C00003
csaQuEs 31 3 00000CC  15.9C0C009
cssques 311 3.000006  10.0C0C00C
eseauzs m 1 471061 1000000C  19.8C00000
csrguEs 310 17477440 10 0zcsc00
csaques a1 1 9087953 I ao00CaE 19 0009608
cs9quES a1 1.2835923 4.0c00C08  10.000000¢
C6OQUES  CONDUCT MEETINGS EFE/TR 311 1 4288522 40000205 10 0309003
(Perceived Bequired SX11% Les
variable Label u Mean std Dev anumm Mazimum
ROiqUES | DEVLE § comd cows VIsWREQ 317 8 9108974 1.5895954 6 10.0000600
ROSQUES  MANAGING CONFLICT/REQ 1 3.1634615 1630200 4.0000000 10 0003002
P44QUES  DEVLP SUBORDINATES,REQ nz 9.0897436 2571176 2.0003000 10 0900000
RE3QUES  WRITING EFFECTIVELY/REQ a1z 52051282 1.0376696 5.0003000  10.0020003
ASIQUES  POS & NEG FEEDEAC n 51859973 1.1470891 o 120 0050000
RESQUES  DELVR BFF ORAL P 2 505126821 1 1308305 4.0000000  10.0020800
RS6QUES  LISTENING EFERCTIVELY/REQ 312 9.3329487 0.9655210 3.0000000 10 0020000
RSTQUES  mLD UORK ¢ SUPRT RELTN/REQ 311 5 8392203 1.2648619 9 10.0020000
RSSQUES TO EXTRNL GRR/REQ 312 8 sca1026 1 6382859 > o 200030C
SeaEs  Chmmans oF opE ComRen | 012 9. 2884615 0.9723483 5.0000000 10 0090000
REOGUES  CONDUCT WZETINGS EFF/RZQ 312 .0832333 1.0993031 3.0000000  10.0000000
(Dertas)
vartable Label » Hean std pev nimun Maximm
QIBILTA DILTADEVLY ¢ COMN COO VIS 1 0.9421222 1.7588103  -8.0000000 0000000
QISDELTA DELTA-KANAGING CONFLI 311 1.1575563 1.7627688  -5.0000000 .00C0000
SAPELIe DEVTADRVLP SuBORDTUATES 311 06591620 1.5344132  -5.0000000 & oconoo
QSIDELTA DRLTA-WRITING EYFECTIVELY a1 06720257 1.3057523 0000 5.2000000
QS4DELTA DELTA-POS & NEG FEEDRACK 311 0.9383068 1.5448554  -10.0000000 7.2060000
QSSDELTA DELTA-DELVR EPF ORAL PRES a1 0.8807074 1.6262804  -4.000G000 7.0000000
QSEDELTA DELTA-LISTENING RFFECTIVELY 311 1.0096463 1.5812777  -4.0005000 50000000
QSTDELTA DELTA-BLD WORK & SUPRT RELTY 310 1.0838710 1.7064681  -4.0000000 70000000
QSSDELTA DELTA-REP ORGN TO L GRP 31 0.8778135 1.7591758  -6.0000000 2 9000000
QSSDELTA DELTA-CLIMATE OF 11 0.6881029 12401170 -1.0000000 5.0000000
QEODELTA DELTA-CGNDUCT HEETINGS EFP 311 1.0000000 1.4300914  -2.0000002 5.0000000

s
w



(Commander-Grade 3)

(Pazceived Current Sxill Level)

Variable Label uean std Dev. Minamim Mavimar
CIIQUES  DEVLP & COMM COMD VISN/CUR 96 7 3220167 1. 8831168 1 0000000 1C.3090000
CI9QUES  MAMAGING CONFLICT/TUR 95 7.7500000 7229106 2.CC00000  10.0060800

DEVLP SUBSRDINATES/CUR 36 8.1145833 6017740 3.0000000 10 0000080

WRITING EFFECTIVELY/CUR s 8 3645833 2741957 5 ovasoon 0300000

FOS & NEG FEEDRAGK/ se 8.1438333 4560388 4.0000000 0090000

DELVR EFF CRAL PRES/CUR s6 7 8e37500 1 6243420 4.0060500 5090000

ISTENING EFFECTIVELY/CUR 36 2 0625000 5681870 3.0000000 5000003

BLD WORX & SUPRT RELTH/CUR 36 7 3858333 8265825 16000030 6500980

ORGN TO EXTRNL GRP/CUR 36 7 7316667 © 7sas62s 1.0000000 ocaccce

CLIMATR OF OPEN COMM/CUR 36 8 6145833 1.394485 30000000 6006030

CS0QUES  CONDUCT MEETINGS EEF/CUR 96 8 1258333 1 2085347 40000000 1C.0006000

(Perceived Required Skall Level)
Variable Label W Mear sta bev Hanimn Haxzmim
FJ4QUES  DEVLE & COMM COMD VISN/REQ 36 8.5270833 1.5440538 1.0200000 -0 099G0CO
RISQUES  MANAGING CONPLICT/REQ s 52500000 1.0662280 6.0000000  10.0000000
R44QUES  DEVLP SURORDINATES/REQ 9 9.2083333 1.2218766 1.0000000  10.0000000
REIQUES  WRITING EFFECTIVELY/REQ 96 9 2003333 1.0752397 510000000 10 ©000000
RSIQUES  POS & NEG FRRDBACK/REQ 06 32082333 1.0251230 5.0000000  10.0000000
RSSQUES  DELVR EFF ORAL PRES/REQ 96 9.1145833 0.993341 5.0000600  10.0000000
RS56QUES  LISTENING EFFECTIVELY/REQ 96 .4375000 0.8693014 7.0000000 100000000
RS7QUES  BLD WORK & SUPRT RELTM/REQ 96 8.7708333 1.3483013 3.0000000  10.00800G
RSEQUES  REP ORGN TO EXTRNL GRP/REQ 95 87500000 1.3298199 4.0000000 100030000
RSYQUES  CLIMATE OF OPEN CONM/REQ 98 9.2916667 1.0148027 5.0000000  10.6090000
R6OQUES  COMDUGT MEETINGS EFF/REQ 98 3.0000000 1.2565617 2.0000000 100000000
(Dertas)

vVariable Label ¥ Maan sta Dev Minimim Maimm

QI4DELTA DELTA-DEVLP & COMM COMD VIAN 96 1.6042667 2.1733083  -5.0000000 7.0000000

Q3IDELTA DELTA-MANAGING CONFLICT 96 1.5000000 1.7311430  ~3.000000C /0000000

Q4DELTA DELTA-DEVLP SUBORDINATES 95 1.0837500 1.4873369  -2.0000000 5.0000000

QS3LELTA DELTA-WRITING EFFRCTIVELY 96 0.8437500 14260648 ~3.0000000 5.0000000

QSIDELTA DELTA-POS & I 1.0625000 1.5507042  -3.0000000 60000200

QSSDRLTA DELTA-DELVR EFF 5 1.2708333 16825993 ~2.0000000 5.0000000

QS6DELTA DELTA-LISTENING RFFECTIVELY 96 1.3750000 1.6367490  -2.0030000 .0000000

QSIDELTA DELTA-BLD WORK & SUPRT RELTN 96 13750000 18764468 -3.0000000 7.0020000

QSSDELTA DELTA-REP TO WTRNL 86 03592333 1.9353569  -4.0000000 .0000000

QSSDELTA DELTA-CLIMATE OF OFEN 56 0.6770833 1.1470309  -2.0000000 4.00000c0

QS0CELTA DELTA~CONDUCT WEETINGS 2YF 9 0 8541667 16668860 -7.0000000 & 0000000

~
-



{Lieutenant Commander-Grade 4

(Perceived Current Skiil Level)

variaple Label ean std Dev spimum Mamum
C30QUES  DEVLP & COMM COMD VISN/CUR 44 7 4545885 1.922384¢ 20000000 15.0000200
C39QUES  MAWAGING CONFLICT/CUR 4 8.2954545 1.439353% 4.0003000  10,002000
C34QURS  DEVLP SUBORDINATES/CUR a4 8.250000¢ 1 4887364 5.0003000  10.¢000300
CSIQUES  WRITING EFFECTIVELY/ZUR 2 84090953 1.5449570 3.0000000 10 0036000
C54QUES  POB & NEG FEEDBACKCUR 44 8.2065455 1.3043674 5.5000000 10 £209303

DELVR. EFF ORAL PRES/CUR aq 8.3409091 1.3799761 5.0000000  10.6000200
C56QUES  LISTENING EFFECTIVELY/QUR 44 8.3863636 1 4975312 3.000030C  10.050300%
csrgUEs  ALD Wt SUPRT RELTM/GUR 44 7 1363636 2 288026 ©  10.0%03052
C56QUES  REP ORGN 70 EXTRNL GRP/CUR 41 7.3409091 2 3121839 £ 100393090
CSSQUES  CLINATE OF OPEN COMM/TUR 44 5 5454535 1 3546568 6.0000050  10.0000000
CEOQUES  CONDUCT MEETINGS EFF/CUR 43 7 9534884 1.4301763 5.00c0389 £.3009900

(Perceived Requirea Skili Level)

variable Labei N Hean std sev [EUIERY Maximum
RO4QUES  DEVIP & COMM COMD VISN/REQ 13 8.7674419 16189500 30000080 10.0009000
AISGUES  MANAOING CONFLICT/REQ 43 3.3288372 09972276 7.9909060  10.0000000
RA4QUES  TEVLP SUBGRDINATES/RZQ 43 3.116279% 1.0512872 7.0200000  19.0303900
R53QUES  WRITING EFFECTIVELY/REQ a3 3.3953488 0.820558¢ 8.0000000 3000002
RS1QUES  POS & NEG FEEDEACK/REQ a3 5.0930223 ¢ 3465213 7.0092006 2505900
FS5QUES  DELVR ZFF ORAL PRES/REQ 43 9.2225581 9.8954171 7.0090200 2022020
RSGQUES  LISTENING EFFECTIVELY/REQ 43 8.3023256 ¢ 873418 8.¢020000 3030900
R57QUES 81D WORK & SUPRT RELTN/REQ 43 8.5118279 1.8564386 2.0080000 5000200
REBQUES  REP ORGRN TO EXTRNL GRP/REQ 43 8.4186047 2.0613514 o 9006300
RI9QUES  CLIMATEZ OF OPEN COMM/REQ 43 9 1860465 o sazi21s §.0000000 10 000GG0D
REOGUES  COMDUCT MEZTINGS EFF/REQ 43 5.9767442 1.1849528 5.0900000  10.0000000
(Dextas)
variable Label ® Hean std Dev Minyeum Maxymum
QIMDELTA DELTA-DEVLP § COMN CQMD VISX 43 1.3720930 2.0588324  -4.0000000 2.0000000
QIFDELTA DELTA-KAMAGING CONFLICT 43 1.0830233 1.3595158  -2.0000000 5.00C0000
Q4DELTA DELTA-DEVLP SUBGRDINATES 43 0.9069767 1.52¢6226  -2.3000000 56000000
Q53DELTA DELTA-WRITING ZFFRCTIVELY 43 1.0232558 1.65¢s518  ~2.0000000 7.0000000
QS4DELTA DELTA-FO3 & NEG FPEEDBACK 43 0.9302128 1.2610830  -2.0000003 4 0000000
GBSDELTA DELTA-DELVR EFF ORAL FRES a3 0.9302326 1.3521668  -2.0000000 4.0000300
QS6DRLTA DELTA-LISTENING EPVECTIVELY 43 0.s533382 1.3793285  -2.0000000 5.0000000
QITDELIA DEVTA-BLO WORK ¢ QUVRT RELTY 43 1.4418605 2.2071564  -1.0209000 6.000%0cC
QSEDELTA DELTA-REP OR 7O EXTRNL 43 1.2395389 1.7536346  -4.0000000 60000000
Coonsiin DELTA-Cinens op O oo 43 0.67a¢186 1.1240183  -2.0000000 3.00000C0
Q6CDELTA DPLTA-CONDUCT MEETINGS EFF a2 1.0714208 1.5364333 -2 0000000 52000000




{Other-Grade 5}

vel)
varisble Lapal B Mean sta sev naman axzmum
C3aQUES  CEVLP & COMM COMD VISW/GUR 11 7.600000¢ 2 280350 3.0000308  1¢.0000000
ca9quEs IAGING CONFLICT/TUR n 7.¢000000 1.3216508 5.3000000 5.¢290000
CASQUES  DEVLP SUHORDINATES/CUR 11 1.7272727 1.2720778 6.0000002 s c00c039
©53QUES  WRITING EFFECTIVELY/CUR 1 7.7272727 2101807 4.0000C03 13 COOOCSD
CHAQUES  P0S & WEG FEEDBACK/CUR i 7.a545855 1.8050691 5.0000002 5 co20cos
cssguEs  DELY 5/ 1 7.45¢5a55 1.7529:96 5.0000000  13.co30CE3
CB6QUES  LISTENING EFFECTIVELY/CUR 11 7 9191818 1.83¢0218 50000000 19 5000003
CSIQUES  BLD WORK & SUPRT RELTM/CUR 11 6 7272727 2 533813 1.0080000 105300003
C58QUES  REP ORGN TO BXTRNL GRP/CUR 11 7.3626364 1.6855400 5.0060000 103900000
CSSQUES  CLIMATE OF OFEN COMM/CUR  *1 8 18108182 1 3200197 6.0000000 100000050
C60QUES  COMDUCT MEETINGS EFF/CUR 1 703636364 1.5015148 5_000c00a 30090065
(Pezcerved Required Skill Level)

variable Label n Mean std Dev. Mnimm Haxamm
R3IQUES  DEVLP ¢ CCMM COMD VISN/REQ 1t 9.1818282 1.4012991 5.0009000 00000e3
RIGQUES  MANAGING CONFLICT/REQ 1 1.1908743 6.0000000

R4IQUES  DEVLP SURCKDINATES/REQ 1 1.02651068 7.6800000

RS3QUES  WRITING EFFECTIVELY/REQ 1 0.7745967 8.0000000

RSIQUES  POS £ NEG VEEDBAGK/REQ 11 0.9341987 7.a00e200

RS5QUES  DELVR EFF ORAL PRES/REQ 11 11201521 3.0005300

RBSQUES  LISTENING EFFECTIVELY/REQ 1 1.1037m127 7.0000000

RS7QUES WORK ¢ SUPRT RELTW/REQ 11 1.2720778 6.0000000

RS8QURS S ORGN TO EXTRNL GRP/REQ 11 1.537a122 4.0000000

RS9QUES  CLIMATE OF OPEN COMA/! 11 1.2933336 6.9000000

R60QUES  COMDUCT MPETINGS RFF/RIQ 1 6.2727273 1.0090500 7.0000000  10.0000000

(Daltas)

variable Lapel B uean std Dev Minioun Haxamun
QMDELTA DELTA-DEVLP & COMM COMD VISN 11 1.1818182 2.6388703  -2.0000090 5.0000000
QISDBLTA DELTA-HANAGING CONFLICT 11 1.2727273 1.9021519  -1.0000000 50000000
GA44DELTA DELTA-DEVLP SUBRDINATES u 0.6363635 1.7477258  -2,0000000 4.0003000
QSIDELTA DELTA-WRAITING RFFECTIVELY 1 1.2727273 20538213 -1.0000000 5.0002000
QSADELTA DELTA-POS & NZO FREORACK 1 10908081 21191765 -1.2000000 5.0063900
QSEDELTA DELTA-DELVR EFF ORAL VRES 11 1.0000000 21847611 -2.0000000 5.0000000
QSEDELTA DRLTA-LISTENING EFFECTIVELY 11 0.5080908 22115400  -2.0000003 5.9000003
Q5IDELTA DELTA-BLD WORK & SUFRT RELTH 11 1.545545 1737560 -2.0000000 5.2000000
QS6DILTA DELTA-REP ORGM TO ENTRNL GRP 11 0.4525288 2.464290¢  -3.0000000 4.5000000
QSSDELTA DELTA-CLIMATE OF OPEN COMW 11 0.3636364 1.5632986  -2.0000000 4.9000000
QE0DELTA DELTA-CONDUCT WEETINGS BFF 1 0.9050909 2.0714510  -1.0000000

59000000




(Gender-Non Designated)

(Perceived Surrent skill Level)

variaple iabel u nean std bev Manimr, Maxywen
C34QUES  TEVP & COMM COMD VISN/CUR 15 8.0666667 2 1865385 2.0202000  1C £0C0Z0
CI9QUES  MANAGING SONFLIST/CUR 15 8 2666667 1 50003000 1¢.3030030
Cq4QUES  DEVLP SUBORDINATES/CUR 15 8 4666667 1 4.0000000 103000000
s 15 8.2000000 2 3.0000000  10.000060C
15 &.4000000 1 5.0000003  10.000000%
15 8 6666667 1 5.0000002 10 000CCOD
15 B 2665667 1 4.0000002  10.000000C
15 7.5333333 2 3.0000002  10.000000C
15 2.7333331 2. 4.0000000  10,0600036
c59qUES. c Tkats or open comrein 86666667 1 5.0000000 10 020020
C60QUES  CONDUCT HRETINGS RFF/CUR 15 84000000 1 6818357 5.0008600  1C.C030020
(Perceived Required sx1ll Leval)
Variable Label N Hean std pev. Minimm Maxamm
RI4QUES  DEVLE & COMM COMD VISN/REQ 14 8.7142857 1.8985248 3.0000000  10.0000000
RISQUES  HANAGING CONFLICT/REQ 14 85000000 0.5403388 7.0000000  16.50C5200
R44QUES  DEVLP SUBORDINATES/REQ 14 §.4285714 0.9376245  8.0C00000  19.00C0003
RSIQUES  WRITING EFFECTIVELY/REQ 14 3 3571429 0.9287827 7.0000000 10 0000000
RSSQUES P08 & NG FERDI 14 9.3571429 1.0818178 7.0000003 10 0C00COT
RSSQUES  DELVR EFF ORAL PRES/REQ 14 9.4285714 0 3376145 7.0000600  10.060G03¢
Re6QUES  LISTENING EFFECTIVELY/REQ 18 56428571 0.7443463 80000000  10.0000000
RSTQUES  BLD HORK & SUPRT RELTN/REQ 14 8 5714288 2.1737697 2.0000008  1G.0C00000
RE8QUES. To EXTRNL GRP/REQ 14 6.9265714 1.2066665 7.0000000  10.0093030
RSSQUES  CLINATE OF OPEN COMM/REQ 16 9.2857143 0.9138735 7.0000000 10 £036030
REOQUES  CONDUCT KEETINGS EFF/REQ 14 9.1a28571 1.5118573 50000000 1B 0090030
(Deltas)
variable Ladel N Mean sta bev Minimen Maxzmm
Q34DELTA DELTA-GEVLP & COMM COMD VISN 14 0.7857143 2.4235566  -4.0000000 7.0000000
QISDFLTA DELTA-WANAGING CONFLICT s 11428571 1.3506205 o 5.0000000
QU4DELTA DELTA-DEVLP SUBGRDINATES 4 1.0714286 1.7743585  -1.0000000 6.co00000
QSIDELTA DELTA-WRITING RFFRCTIVELY 24 1.2857143 24628117 -2.0000000 7.000c000
QSDELTA DELTA-POS 4 NEO FREDBAK B 1.0714286 15915298 -1.0000000 5.00ce00a
QSSDELTA DELTA-DELVR PF¥ CRAL 14 0.a571429 1.3506205  -1.5000000 4.0000069
QSEDELTA DELTA-LISTENING sreicrivey 4 1.5000000 1.6052798 o 50000000
O870RLTA DELTA'BLD ORK & SUVRY REIK 14 1.2142857 2.0448273  -3.0000000 4.0000000
QS@DELTA DELTA-REP ORGN TO RXTSMNL 14 13571429 1.2774438 o 3.0000000
QSIDELTA DELTA-CLIMATE OF OPEN COMM 1 ©.7142857 1.5698027  -1.0000000 4.0000000
QEODELTA DELTA-CONDUCT MEZTINGS EFF 10 08571429 21070263 -3.0000300 5.000000¢




(Male-Gender 0)

(Pazceived Turrent Skill Lev

wagiable Label n Hean std sev. Minimum saximum
C34QUES  DEVLP ¢ COMM COMD VISN/GUR 395 7.7316856 18119418 © 15 3070000
CI9QUES  HANAGING CONFLICT/CUR 395 7 9518987 16325415 1.0002000

C31QUES  CEVLP SUBORDINATES, 395 83113022 1.5001681 3.0500000

G53QUES  WRITING RFFECTIVELY/CUR ass 8.4936700 1.2949866 <.0000000 0

CS1QUES  POS & MEG FEEDEBACK/CUR 395 8 1569620 1.4142543 3.c000000 10

C55QUES  DELVR EFF ORAL PRES. 5 8.0379747 1.482823¢ 3.0000008 13

CS6QUES  LISTENING EXFECTIVELY/CUR 385 82354430 + 5038858 1.0000000 ¢

cs7q T RELTN/CUR 394 7.6243655 1.9426707 o iz

CS8QUES  REP ORGN TG EXTRML GRP/CUR 335 7.6582278 1.9413094 o o

C59QUES  CLIMATE OF CPEN COMM/CUR 395 8.5924051 1.2336861 40000230 5

CEOQUES  CONDUGT MEETINGS EFF/CUR 395 80379747 1.4377351 4.0000000  10.000C000

(Perceived Required Sxall Level)
variable Label Mean 3td Dev Minimin Hasamam
RIMQUES  DEVLP & COMM COMD VISN/REQ 396 8.7802030 1.5408075 o o0a20ce
m3sg AGING CONFLICT/RE 6 2.1161616 1.1720982 4.0000000 00000c0
R44QUES  DEVLP SURORDINATES/RIQ 396 9.0707071 1.2263151 20000000 0000002
RSIQUES  WRITING EFFECTIVELY/REQ 385 9.1893339 1.0481658 5.0000000 9000300
RS5{QUES  POS & NEG PPED REQ 396 81237374 1.1238911 o 10.0000000
RS5QUES  DELVR ZFF ORAL PRES/REQ 395 5.0378788 1.0982516 4.0000000 100000050
RE6QUES  LISTENING RSFPRCTIVELY/REQ 396 5.3055556 0 983¢a2q 3.0000000 100600600
RITQUES  HLD WORK & SUPRT RELTN/REQ 393 8 7433038 1.3401628 o 10.50090c0
RISQUES  REP ORGN TO EXTRNL GRP/REQ 396 8.5303030 16585073 o 15.0900000
RSJQUES  CLIMATE OF OPEN COMM/REQ 39 5.2373737 1.0033953 5.0000000  13.0000090
R60QUES  CONDUCT MEZTINGS ZFF/REQ 396 5.0075758 1.a373m2 2.0000000 10 £000COD
(Deitas)

varianie rabel w Hean Std Dev Mirmun Maxamam
QIMDELTA DELTA-DEVL? & COMM COMD VISN 395 1.0481013 1.8796844  -2.0000000 .0009002
QISDELTA DELTA-MANAGING CONFLICT 395 1.1620253 1.7665038  -5.0000000 90903000
QM4DELTA DELTA-DEVL? SUBORDINATES 385 0 7569620 105118392 -5.0000003 5.0000000
QSIBELTA DELTA-WRITING EFFECTIVELY 383 06936708 13347805 -5.0000000 5.0000000
QS4DELTA DELTA-POS & NIG FEEDI 3 0.3625570 :.5686521 -1 70090000
QSSDELTA DELTA-DELVR EFF ORAL VRES 395 ©.9974684 16379056 -4.000000C 7 0005000
QSEDELTA DELTA-LISTENING EFVECTIVELY 395 1.0683544 1.6067390  -3.000000C 90009000
QSIDELTA DELTA-BLD WORK ¢ SUPRT RELTN 394 1.1167513 1.8037485  -4.0000008 3 0203000
QSEDELTA DELTA-REP ORGN TC EXTRNL GRP 395 0.9683549 1.8297835  -6.0000000  8.C0D0200
QSIDELTA DELTA-CLINATE CF OPEN COMM 395 0.5420380 112268723 -4.0000000 5.002030C
QEODELTA DELTA-CONDUCT WEETINGS EFE 395 0.5670888 1.5168865  -7.0000000 60000000




{Female-Gender 1)

(Perceived Current Skili Level)
variable Labvel n Mean sta gev smun Maximum
C34QUES  DEVLP ¢ COMM COMD TISN/CUR 65 7 eae1538 16339752 3.000000¢  10.00C000
C3I9QUES  HANAGING CONFLICT/CUR 65 2 9538462 1.5148305 4.0000000 50%08c0
C41QUES  DRVLP SUBORDINATES/CUR 65 8 6151836 11945413 5.0000000 5050000
CS53QUES  WRITING EFFECTIVELY/TUR 6 @ 2538362 12600242 50000000 0000000
CS54QUES  FOS & NEG FEEDBAGK/CUR 65 8 4615385 11736288 5.0050000 0003000
cssQUES  DEL PRES/! P 7.9692308 14996795  3.0000000 0000000
CS56QUES  LISTENING BFFRCTIVELY/CUR 65 8 sed6154 1.3866078 5.0020000 000C000
C57QUES  BLD WORK 6 SUPRT RELTN/CUR 65 7 6461538 1.7538419  3.00000C0 5030020
cssques  me TO EXTRNL GRP/CUR 65 7.9384625 1.6665545  2.00000C0 aoocs00
CSSQUES  CLINATE OF OPEN COMM/CUR 65 6 5845152 1.3333734 3.00000c0 900000¢
C6QQUES  CONDUCT MERTINGS BFF/CUR 64 8.3125000 1.2067829 6.0000000 0090900
(Pesceived Required Sill Level)

Variable Label N Hean sta dev Minamm Maximam
F34QUES  DEVLP § COMM COMD VISM/REQ 65 52153846 1.6152816 o @600000
RAIQUES  MANAGING COMFLI q & 5.5530462 s 77m1784 70000000 2000000
RAIQUES  DEVLP SUBGRDINATES/REZQ 65 9.3230769 1.2261180 5.000009 000000
RS53QUES  WRITING EFFECTIVBLY/REQ 65 9 4307692 0.7693276 8 0000000 0000000
RSIGUES  FOS & NEG FREDBACK/RE( s 9.4615385 0.8292078 7.c0c0800 0080000
RSSQUES  DELVR EFF ORAL PRES/! 5.2461538 1.0312427 60000000 2600000
RSEQUES  LISTENING EITRCTIVBLY/REQ 6§ 9. 6000000 0 7458217 7.00000G0 0000000
RSIQUES  BLD WORK & SUPRT RELTM/REQ 65 9.2615385 0 9565061 7.0000000

RSBQUES  REP ORGN TO EXTRNL GRP/REQ 65 8 9692308 13574934 4.0000000

RSIQUES  CLIKATE OF OPEN COMM/REQ P 9.4923077 ©0.8860565 60000000

R60QUES  CONDUCT WEETINGS BFF/REQ 65 53076523 1.0143205 5.0000000  1¢.0000000

(Deltas)

wariable Label n ean sta Dev Minimm Maxymum
Q34DELTA DELTA-DEVLP & COMM COMD VISN 65 1.5692308 1.6785062  -6.0000000 6.0000000
Q3SDELTA DELTA-MAMAGING CONFLICT 65 1.4230243  -1.0000000 5.0000000
QA4DELTA DELTA-DEVLP SUBORDINATES 65 1.5484173 -2 0000000 5.0000000
QSIDELTA DELTA-MRITING EFFECTIVELY 65 1.3498575  -1.0900000 5.0000000
QS4DELTA DELTA-FOS & NEG FREDBA( 5 11989579 -1.0000000 5.00000¢0
QSSDELTA DELTA-DELVR LFP GRAL PRES 65 15156238 -2.0005000 5.0900000
QFEDELTA DELTA-LISTENING EFFECTIVELY 6 1.4842:18  -2.0000000 5.0000000
QSIDELTA DELTA-BLD WORK & SUPRT RILTW 65 1.8429961  -2.0000000 7.0000000
QSEDELTA OELTA-REP ORGN TO EXTRNL GRP 65 1.6485716  -2.000000¢ 6.0¢00000
QSIDILTA DELTA-CLIMATE OF OPEN COMM 65 0.9076923 11141571 -1.0000000 1.0000000
Q6ODELTA DELTA-CONDUCT MEETINGS Z¥F 69 10000000 11818737 110000000 4 0000000




{Education-Non Designated)

(Parceivea Current SKall Level)

Labe1 N Mear. Maxizim

DEVLP & COMM CORD VISH/CUR

220003

5 1.0000000 e
G CONFLICT/CUR s 3.6009600 o.8944272 8 030¢002
5 /6009000 < .00000c0 8 0300032
5 7 2000000 0 356600 s 030003c
s 7.409000¢ 0.8924272 .o 5 090003¢
s .800000¢ 0.8366500 7 0090000 9.05¢039¢
5 §.000000 14112138 £.0000000 13 336090C
s 8.0000000 6 0000000 2 acoa0c
s 62000000 & 200000 15 03c0000
s 8 400000 11401784 7 200c000 3 9903000
ONDUCT MEZTINGS RFF/CUR = & gooaooo 0 8366600 2.0000000 33 90¢2000

(Perceived Required Skall Level)
Variable Label ® Mean sta Dev Hanamn Mamaeum
RIGQUES  DEVLP & COMM COMD VISN/REQ 5 3.2000000 1.0954¢51 £.0006000  10.6000000
RAIGURS  WANAGING CONFLICT/REQ s 94000000 9 8944272 8.0000000  10.0000000
RA4QUES  DFVLP SURORDINATES/REQ 5 9.40¢0000 08344272 8.0000000  10.000009¢
RSIQUES  WRITING EFFECTIVELY/REQ B 9.6000000 0.5a77226 5.0000000  13.€000000
R54QUES  POS & NEG FEERDBACK/REQ s 3.6000000 0.8477226 50000000 100000300
RSSQUES  DELVR BFF rEQ s 9.8000C00 0. 4472136 §.0000000  10.099C30C
RSEQUES  LISTENING EPFECTIVELY/REQ 5 10.0000000 0 :0.0000000  10.000C000
RS7QUES  BLD © su 2o S 36000000 0 sa77226 5.0000000  10.800C030
RSBQUES  RZP cRz/REQ 5 9.5000000 0.3477226 50000009 10.603¢03C
RSSQUES  CLIMATE OF OPEN COMM/REQ s 9.2000000 0.4472136 5.0000000  10.0000000
REOQUES  CONDUCT MZETINGS EPF/REQ s 9.8000000 0 4472136 5.0000000  10.000000C
(Deitas)

variable Label Bl ean Std pev Mimmn Haxzmin
QORLTA DELTA-ORVLP ¢ COOt caD view 3 0.2000000 0.4472136 ] 10063000
Q3IDELTA DELTA-WANADING CONI s ©.8000000 0.6366600 o 2 0300000
Cenmim. Deven-Br ToBeROIAATES s ©_4000000 0.8a77226 o 1 0083200
QSIDPLTA DELTA-WRITING ZFFICTIVELY s 2.4000000 0 8984272 1.0000000 3.0000000
QSADELTA DELTA-POS & NEG FREDEACK s 22000000 0.4472136 2 0000000 2.9c00000
SOELTA DELTA-DELVR PRES 5 2 0000000 0.7971068 1 0000000 3.9c09600
QS6DELTA DELTA-LISTENING EFFECTIVELY s 2.0600000 1 4182136 © 40000000
QSTDELTA DELTA-BLD WORK & SUPRT RELTN S 1.6000000 1.3016308 ° 3.0000000
QSSDELTA  DBL o ORGN TO @ 5 14000000 11401754 2 3.eco0000
QSSDELTA DELTA-CLIWATE OF OPEN oMY s 1.4000000 1.3416608 ° 3.0690000
QG0DELTA DELTA-CONDUCT MERTINGS BFF s 1.0000000 1.0000000 ° 2.0000000




(Bachelor Science-Education 1)
(Percerved Current Sxill Lovel)
variable lavel ¥ Mean std Dev Minimum Maximam
C34QUES  DEVLP & COMM COMD VISN/CUR 283 7.5300383 1.9359058 2.000C080  10.0000000
CISQUES  MANASING CONFLICT/CUR 3 7.9667825 1.6680218 1.000003C 199202000
CA44QUES  DEVLP SUBORDINATES/CUR 203 81272085 15060881 3.0000000  10.9003000
CS3QUES  WRITING EFFECTIVELY/SUR 283 8.4028263 13858418 3.0000000  19.000£0C0
C54QUES  POS & NEG FEEDBACK/CUR 283 8.0141343 1.a537107 3.000300¢ 19 000COED
CSSQUES  DELVR BFf ORAL 83 7.9692580 1321738 3.000033  10.0308000
CS8QUES  LISTENING EFFECTIVELY/CUR 28 8.1484099 1.5584220 10009200 it 060CDGG
cBIQUES WORK & SUPRT RELTN/CUR 282 7 4468085 1.8729220 o 1c.3c000%0
craqUES ® GRGU RNL GRP/CUR 281 7.3886926 2.0098432 1.0003302  ic 0000COG
C59QUES  CLIMATR OF GPEN COMM/TUR 263 8.4452297 1.3836700 3.0000200 i cooceOC
CS0GUES  CONDUCT MEETINGS EFF/GUR 283 .8799587 14778689 4.0000003  1p.0CeTCOC
(Percerved Required 5k311 Level)
variable Label ¥ vean std sev Manamn Maxamum
RI4QUES  DEVLP & COMM COMD VIGN/REQ 284 8.71126% 1.4852918 2.0000036  10.0600C00
RISQUES  JANAGING CONFLICT/REQ 284 5.0563380 1.212:067 4.coa00%0 12 ococeac
RA4QUES  DEVLP SUBORDINATES/REQ 284 $.0070423 1.2553523  2,0000000 13 0G0OCOD
RE3QUES  WRITING IFFECTTIVELY/REQ 284 81373239 1.1015487 5.0006030 10 0CO0COD
RS4QUES 08 ¢ NEG FERDBACK/REQ 284 3.1021127 1.1348635 £ 10.nc30C00
RSSQUES  DELVR EFF ORAL PRES/REQ 264 B.9683099 1.1227094 5.0000C0C  10.0000C0D
FS6QUES  LISTENING RFPRCTIVELY/REQ 284 3.2640845 1.035083 3.060000¢ 10 0000CCD
RE7QUE UFRT RELTN/REQ 283 87137809 1.3524554 ©  1b.coceccs
REBQUES » 0 EXTRNL GRP/REQ 284 B.4119718 1.6524950 o 10.5350000
RSOQUES  CLIMATE OF OPEN COMM/REQ 284 5.2007082 1.0492463 5.000DC00  1C.506G200
REOQUES  COMDUGT MEETINGS EFY/RRQ 284 9.0105634 1 0878498 3.0000000  10.C00COCO
(Deltas)
variable Label » Hean Sta Dev Manamum Maxamum
Q3DELTA DELTA-DEVLP & Cpae COMD VISN 283 1.1802120 1.9367747  -3.00000C0 7.2090050
CIIDELTA DELTA-WAHAGING CONFLICT 203 1.2862191 1.8275048  -5.0000000 3.0030000
Q44DERTA DELTA-DEVLP SUBGRDINATES 283 0.8763251 1.6074642  -5.0000000 6.0¢00000
QSIDELTA DELTA-WRITING RPYECTIVELY 283 0.7314488 14385647 -5.0000000 2.063C000
QUPILTA DELTA-308 ¢ MEG FIEDRACK 283 1.0848057 1.6800505  -10.0000000 2 6c0c030
QSSDELTA DELTA-DELVR vRES 283 1.0954064 16635688 -4.0000000 2 000500
QSEDELTA DELTA-LISTENING TrncrLy oo 1.1130742 1.6351972  ~4.0000000 5 0000000
QSTDELTA DELTA-BLD WORK ¢ SUPRT RELTN 282 12624113 18178451 -4.0000009 7.0000000
QSSDELTA DELTA-REP ORGM TO ZXTRNL GRP 283 1.0176676 18783118 -6.0000000 8.0000200
QSSDELTA DELTA-CLIMATE OF OPEN COMM 283 0.7526502 1.2697874  -4.0000000 5.000000C
QEODELTA DELTA-CONDUCT WEETINGS EXF 283 1.1272085 15081582 -3.0000000 §.0000000




{Master Science-Education 2)

(Perceivad Current Sk:il Level)

Variaple Label w wean std sev Minimim Maximon
C34QURS  TEVIP & COMM COMD VISN/CUR & osiazen = 7037808 o i aceased
CIPQUES  WANASING CONFLIGT/GTR 8 2682927 1824021 1.c00c000
C11QUES  TEVLP SURORDINATES/CUR 8 6823268 < 2222683 5.0000000
C53QUES  WRITING EFFECTIVELY/CUR 8.6402439 5.009009¢
C5IQUES  POS & NEG FEEDBATK/TUR 8 5487805 5.caaccoc
CS5QUES  DELVR EFF ORAL PRES/CUR 8 3292683 14-coaccoc
CS6QUES  LISTENING EFFECTIVELY/CUR 8.554878¢ 3.cusceae
SS7QUES  BLD WORK & SUPRT RELTN/CTR 7. 502439¢ ¢
CSBQUES  REP ORGN TO EXTRNL GRP/CTR 8.1402439 <
CS9QUES  CLIMATE OF OPEN COMM/CUR 8.8475610 1.14858c0 6.co0cs0c
C6DQUES  CONDUCT MEETINGS EFF/CUR 8 4233129 1.2614694 5.c00000¢

(Parcaived Raquired skill Level)
variable Label N Mean s5td Dev Hinimum Maximan
RI4QUES  DEVLP & COMM COMD VISN/REQ 163 50858896 17119723 9 10.098693¢
RI9QUES  MANRGING CONFLICT/REQ 163 5.4294378 0 9227530 6.00ta0c0 a_coceooc
R44QUES  DEVLP SUBORDINATES/REQ 163 93396933 1.1029352 4.00096¢> 9.caccoac
RBIQUES  WRITING EFFECTIVELY/REQ 162 93803681 0.6763502 5.0000000 100000000
RSIQUES  POS & NEG FEEDBACK/REQ 163 9.3190184 ©.5008545 5.2000800 ©.00c0000
RS5QUES  DELVA EFF CRAL PRES/REQ 163 3.2699387 16307695 20000000 10.00C000C
RS56QUES  LISTENING EFFECTIVELY/REQ 163 §.5337423 0.7555003 7.0009¢39 12 09C003C
Rs7QUES ™N/REZ 163 B 9593252 1 3213504 3.0000030 o 0oceooc
RSEQUES  REP ORGN TO EXTRML GAP/REQ 163 B8.5079755 1.5267565 o © coceooc
MSIQUES  CLIMATE OF OPEN COMM/REQ 161 s 4171779 0.asas27% §.9c00003  19.£20€03C
RSOQUES  CONDUCT MEETINGS EFF/REQ 163 9.1533742 1.1997058 2.0000000  10.600C00C
(De1zas)

variable Labal " an atd Dev Minmum Maxamm

QI4DELTA DELTA-DRVLP & COMM COMD VISN 163 1 0820048 1.8302095  -6.0000000 7 0263000

QI9DELTA DELTA-MANAGING COHFLICT 53 11717781 15014185 -3.0000000 5000000

QM4DELTA OELTA-DEVL® SUEORDINATES 163 a.67¢m466 1.3511926  -4.0000000 5.0000C00

QSIDELTA DELTA-WRITING BFFECTIVELY 163 0.7484663 1.2389938  ~3.00000C0 4.0009¢00

QS4DELTA DEZLTA-POS & NEG FPEDRACK 163 0.7791411 1.1812556  -3.0009¢CO 4.0000603

QSSDELTA DELTA-DELVR EFF CRAL PRES 163 03308202 1.5226831  -3.0000000 6.0000000

QSEDELTA DELTA-LISTENING EFFECTIVELY 163 ¢ 5877301 13877228 -2.0000000 52000000

QSTDELTA DELTA-BLD WORK & SUVRT RELTN 161 1.0797545 1.7532350  -4.0000C00 7.600cc00

QSEDELTA DELTA-REP ORGN TO EXTRNL GRP 163 0 7791811 16778313 -5.0000000  6.C000COC

QSIDELTA DELTA-CLIMATE OF OPEN COMM 163 0.5766871 11215934 -2.0000000 4.000050C

QE0DELTA DELTA-CONDUCT MEETINGS EFF 162 0.7407407 14513029 -7.0000000  4.000009C




variable

(Doctorate-Education 3)

(Perceived Current Skill Level)

Lapel

n Mean

std sev

Minimem Maximim
C34QUES  DEVLP & COMM COMD VISN/CGUR 23 7 6086957 1.9251912 40000200 o0cozo0
CIIGULS  MANAGING CONFLICT/: 23 8.1738130 1.5865747 50000000 9990000
C34QUES  DEVLP SUBORDINATES/CUR 23 8.73913¢4 1.2510865 6.0000000 0000000
C53QUES  WRITING EFFECTIVELY/CUR 23 8.2508696 1.6016296 4.0000000 0900090
C510UES  POS & NEG FEED: 23 8.3043478 1.3529774 50000000 Q000000
C55QUES  DELVR EFF CRAL F 23 8 3043478 1.3959286 5.0000000 0000000
CS6QUES  LISTENING EFFECTIVELY/CUR 23 8 0868365 13112066 5.0000000 0000000
cs10Uzs WORK & SUFRT RELTW/CUR 23 2.7391308 2 0936569 1.0000003 0000200
CSBQUES  REP GRGN TO BATANL GRP/CUR 23 8 2608696 1 7082962 4.0000000 0000000
C5SQUES  CLIMATE OF OFEN COMN/CUR 23 B 6521739 1.2287723 5.0000000  10.0000000
CEOQUES  CONDUGT MERETINOS RFE/CUR 23 8.0889565 1.378€3¢8  5.0000000  10.0000000

(Parcerved Required SKill Level)
Variable Label " std Dev Minimum Maximum
RI4QUES  DEVLP & COMW COMD VISN/REQ 23 8.365217¢ 1.3759653  5.0000000  10.0000008
RISQUES  MANAGING CONFLICT/REQ 23 2 0432783 1.2239378 6.0000000  10.0000000
R44QUES  DEVLP SUBCRDINATES/REQ 23 8.739130¢ 1.4213836 6.0000000  10.0000000
RSIQUES ~ WRITING EFFECTIVELY/REQ 23 21739130 o.7168221 80000000 10.0000000
RE4QUES  POS & NEG FEEDBACK/REQ 23 9.0000000 1.034a659 7.0000000 100000000
RSSQUES  DELVR FF ORAL PRES/REQ 23 8.9130435 0.5001537 7.0000000  10.0000000
RESQUES  LISTENING EFFECTIVELY/REQ 23 9.0869565 1.0406728 7.0006000  10.0000000
ASTQUER LD WORK & SUPRT RELTW/REQ 23 86956522 13859286 5.0000000  10.9030000
AZaQUES  REP CRRM oRe/REQ 23 8.5652175 1.5616450 4.0000000  10.0020000
RZSQUES  CLIMATE OF OPEN COMN/REQ 2 9.0434783 0.9775282 7.0000000  10.0000000
RSOQUES  COMDUCT MZETINGS EFF/REQ 23 8.6956522 1.1455361 7.0000000  10.0000080
(Deltas}

Variable Label Hean sta pev. Mnium Maximum

QI4DELTA ORITA-DEVLP & CQMM COMD VIEN 23 0.9565217 2.1632942  -2.0000000 5.0000000

QISDELTA DELTA-WAMAGING CNTLICT 23 0. 8698652 1.8902705  -3.0000000 5.q000000

QMADELTA DELTA-DEVLP SUBORDINATES 23 o 1.5374122  -2.0000000 40000000

QSIDELTA DELTA-WRITING EFFECTIVELY 23 0.9130435 1.6450505 -1 0000000 5.0000000

QE4DELTA DELTA-POS & NEG FERDEACK 23 0 6956522 1.5502136  -1.0000000 5.0000000

QBSDELTA DELTA-DELVR EFF ORAL VRES 23 06086957 16986393 -2 0000000 5.0000000

QSEDELTA DRLTA-LISTENING EFFECTIVELY 23 1.0000000 1.6236863  -2.0000000 5.0000000

QSIDFLTA DELTABLD WORK & SUPRT RELTN 23 0.9565217 23832419 -2.0000000 50000000

QSEDZLTA DELTA-RRP e 23 0.3043478 1.4596009 -2 000D0CO 4.0000000

QSSDELTA DELTA-CLIMATE OF OPEN COMM 23 0.3913043 1.2695009  -1.0000000 4.0000000

QEODELTA DELTA-CONDUCT MEETINGS EFF 23 0 5086957 1.4986706  -1.0000000 5.0000000

133



{Commanding Officer-Post)

(Percerved Cus

rent Sk:ll Zevel)

Variable Label N Hean sed sev Minimm

C34QUES  DEVL? & COMM COMD VISN/CUR 97 8.2783505 1538112 3.2600003

CI9QUES  MANAGING CONFLICT/CLR 97 7.5587620 1.8080694 2.0000000

C44QUES  DEVIP SUHORDINATES/CUR 97 8.4349a5¢ 1.45128627 4.0000000

C53QUES  WRITING RFFECTIVELY/CUR 97 8 5379381 13867159 4.90¢0000

C54QUES  POS & NEG FEEDBACK/CUR 97 8 2985691 1.4660388 4.0coza00

CHSQUES  DELVR BFF GRAL PRES/CUR 57 8 0103093 15240765 3.0000250

CS6QUES  LISTENING PFFECTIVELY/CUR 97 8. 2680412 1 5035753 4.000c0z0

C370UES  BLD WORK & SUPRT RELTN/CUR 97 7.9690722 14822112 4.000C080

C58QUES  REP ORGN TO EXTRNL GRP/CUR 97 8.1330206 1.5453483 4.0000050

CSSQUES  CLIMATE OF OPEN COM/CUR 97 B.8865979 1 2206008 6.C000000

COQUES  CONDUCT MEPTINGS EFF/CUR 7 8.113402 * 5198430 42000000 10.099c0C0

(Pexcerved Required Sxill Level}
variable Labal » Mean std Dev Minimim, Maxamum
RI4QUES  DEVLP & COMM COMD VISN/REQ 97 9.2164948 1.1108068 5.0000300 10 C030907
FASQUES  MANASING CONFLICE/REQ 97 9.1548885 1.0376296 6.0000C00 13 £0DGOOC
R44QUES  DEVLP SUBGRDINATZS/REQ 97 .2877320 1.0823822 6.0000080 10 oCDTOCO
RSIQUES  WRITING EFFECTIVELY/REQ 57 9.1443208 1.08514a5 5.0000000  10.00C0002
RSIQUES  POS & NEG FREDBACK/REQ 87 9 2680812 1.0258682 5.0000000 100000000
RSSQUES  DELVR BFF ORAL PRZS/RZQ 97 9.1752577 1.06c7614 5.0000000  1¢.000009C
MSEQUES  LISTENING EFYECTIVELY/REQ 97 9_1020619 0.9753183 6.000000C 100000003
RS7QUES LD WORK & SUPRT RELTH/REQ 97 8.9793814 1.0799246 5.002000C  10.0000%¢0
nswuma  aee cRa 7o mew cRi/Rs) 27 89278351 12437127 3.0000000 129000900
REIQUES  CLIMATE OF OPEN 87 5.3814433 .3513510 50000000 10.2CC00D
ReoavEs  caNDUET WERTINGS EFTRaG 97 9.1237123 0.5916838 5.000003C  12.0000000
(De1tas)

variable Label » ean std Dev Minamun
QMDELTA DELTA-DEVLP & COMM COMD VISN 87 ©0.3381443 1.3602576  -2.0000000 & 00c0c00
QISDELTA DELTA-MANAGING CNYLICT 87 32061856 15474316 -2.0000000 2.2000000
QUDELTA DELTA-DEVL? SUBORDINATES 87 0 7628866 1.2142655  -3.9000000 5 9600000
QSIDPLIA DELTA-WRITING EFVECTIVELY s7 0.5463918 13151811 -3.9000000 4.9000000
QS4DELTA DELTA-PGS & NEG FREORACK o7 0 9690722 1.2846493  -2.0000000 6.0000000
QB5OELTA DELTA-DELVR RFF ORAL VRES 97 1.1649485 1.5750320  -3.0000000 7 cecsocs
QBEDELTA DELTA-LISTENING EFFECTIVELY 97 1.1340206 1.3816420  -1.060000C 5 03090c0
GITDELTA SELTA-BD YUK ¢ SUPT umy 97 1.0103093 1.86a8476  ~3.000000C 6.0309000
QSEDELTA DELTA-REP GRGN TO EXTRNL GRP 97 0.7938148 1.3458125  -2.0000200 5.0000000
QIODELTA DRLTA-CLIMNTE G OPER Gonr 97 ©.494845¢ 1.0320258  -2.0000000 4.0300000
QEQDELTA DELTA-CONDUCT WEZTINGS KFF 97 1.0103091 14178538  ~3.0000000 6.0200500

w
b



(Executive Officer-Post)

(Perzeived current sxill Level)

Variable Label N Mean

Std Dav

Minioum Maximm
C24CURS  DEVLP & COMM COMD VISN/CUR 72 7.8511111 £ 5a10e00 4.0000000 100009000
CI9QUES  MANAGING CONFLIST/CUR 22 8 0694438 1.4273623 4.0000000  30.00C0000
C44QUES  DEVLP SUBORDINATES/CUR 2 8.2361111 3685919 4.0000000  10.0008000
CS3QUES  WRITING EFFECTIVELY/CUR 22 8.4027778 12633481 5.5000000 10 0202000
C54QUES  POS & NEG FEEDRACK/CUR 72 8.2361111 1.3053343 5.0000000 10 5303090
CS5QUES  DELVR EFF ORAL PRES/CUR 72 7 9722222 1873953 3.0000000  12.030300C
GS6QUES  LISTENING EFFECTIVELY/CUR 72 5.1805556 1.3386055 5.0000000  13.050300C
HTQUES  BLS WORK ¢ SUKT RATV/OR 72 7.3750000 17196779 9 12.0000000
caBQUES EXTRNL GRP/CUR 72 7 3198834 2 0680425 9 19.2090031
Cioquis  CLiMaTE OF OPE CMN/CTR 72 8 6527778 1.3125502 4.0000003 10 0000000
C60QUES  CONDUGT MEETINGS EFE/CUR 2 5.1388899 1 as61010 4.0000002  :10.0000000

(Percervea Raquired Skill Level)
variable Lavel § Hean std Dev Minimum Maximm
nsqus prvie ¢ oo com vis/RiG 72 a.9861111 1.2614887 4.0000000 103000000
QIS KADING CaneLICT/ R 72 5.2777778 0.9673868 6.0000000  10.0000000
eine  bavis sumomoriATE/Ae 22 5 1805556 1.0254012 6.0000000 100000000
A53QUES  WRITING EFFECTIVELY/REQ 2 8.2777778 0.5072823 7.0000000  10.0006000
RSIQUES  POS & NEG FEEDEACK/REQ 72 9.3750000 0 9468923 7.0000000  10.0900000
RS5QUES  DELVR EF¥ ORAL PRES/REQ 2 s.1111111 1.0421478 7.5000000 100900000
RSEQUES  LISTENING EVFECTIVELY/REQ 72 9.4722222 0 855331 7.0000000 100000000
RS7QUES  BLD WORK ¢ SUPRT RELTN/REQ 72 8 8194420 1.2140763 50000000 10.9000000
RSSQUES  REP ORON TO EXTRNL GRP/REQ 72 8 559448¢ 1.6763052 5 10.3000000
RSSQUES  CLIMATE OF OPEN COMM/REQ 72 5.5000000 0.7872218 7.0000000 103000000
REOQUES  CONDUCT MRETINGS EFF/REQ 72 8.2777778 0.8916233 7.0000000  10.0000000
(Derean)

vartanie Label N Mean sta pev. Minzrum HMaximsm

QMDELTA DELTA-DEVLP & COMM COMD VISN 72 1.1250000 1.5916817  -2.0000000 5.0000000

Q390ELTA 2 1.2083333 1.6092021  -3.0000000 5.0000000

Qe4pELTA 72 0.344844 1.5642725  -3.0000000 50000000

ISIETA DELTALVRITING EFFRCYIVELY 72 0.8750000 1.2993765  -2.0000000 4.0000000

QS4DELTA DELTA-POS & NEG PRBDBACK 72 1.1386869 1.2360241  -2.0000000 4.0000000

QSDELTA DELTA-DELVR EFF ORAL PRES 72 3.1709883 1.86370¢3  -2.0000000 70000000

QB6DELTA DELTA-LISTENING EFFECTIVELY 72 1.2916667 1.5146003  -2.0000000 5.0000000

Q57DELTA DELTA-BLD NORK & SUPRT RELTN 72 1 4244480 1.7811275  ~3.0000000 5.0000000

QSEDELTA DELTA-REP ORGN TO FXTRNL GRF 72 1.9482748  -3.0000000 8.0000000

QSSDELTA DELTA-CLIMATE GF OPEN COMM 72 1.3391160  -2.00000DD 5.0000000

QSCDELTA DELTA-CONDUCT MEETINGS EFF 72 13582121 -3.0000000 5.0000000




{Department Head-Post)

(Perceived Current Sxiii Level:

variakie Label E ean sta pev Minimam Haamn
C34QUES  DEVLP & CCMM COMD VISN/CUR 44 73018182 1.8450861 30056000 2000000
C39QUES  MANAGING CONFLICT/CUR aa 7.5691018 2. 0518092 %.6000000 0006020
Ci4QUES  DEVLP SUBORDINATES/GUR 4 8.2272727 1.2731068 4.0000000 0000020
CS3QUES  WRITING EFFECTIVELY/CUR aa 83409091 1.2278372 5.0062000 0000050
CS4QUES  POS & NEG FREDBAGK/CUR & 7 7954585 1.6222228 3.0003600 0000005
CSBQUES  DEIVR RFF ORAL PRES/CUR 44 8.0000600 1.555186¢ 3.0060003 2000900
CB6QUES  LISTENING EFFECTIVELY/CUR 44 82045455 1.8373333 1.0000009 2000202
C57QUES  BLC WORK & SUPRT RELTN/GUR 44 7.5909091 2.1708232 1.0000000 2300200
CS6QUES  REP CRGN TO EXTRNL GRF/GUR 44 7.3853636 2 4132986 1.0000000 16 3205000
C59QUES  CLIMATE OF OPEN CCMN/CUR 44 8.4090909 1.4184362 5.0000000 10 5209000
C60QUES  CONDUCT MEETINGS EFF/CUR 44 8.0227273 1 3891379 4.0000000 150300060
(Perceived Required skill Level)
variable tavel ® Hean std Dev Mnaum Hazamun
F3I4QUES  DEVL? & COMM COMD VISN/REQ 44 8 5308091 1.6749617 3.0000300  10.0C00008
R3IQUES  WANAGING CONFLICT/REQ a 5.1136364 6.9452908 7.0000000 0002000
R44QUES  DEVLP SUBGRDINATES/REQ 2 a.mgee 15251381 2.0000000 0003000
RS3QUES  WRITING EFFECTIVELY/REQ 4 5.0681918 1.3011216 5.000¢000 0000009
RSIQUES  POS & NEG FEEDEACK/RE( I .0909091 1.1374838 5.0000000 0002900
RuSQUES  DELVR EFF ORAL PRES/REQ 44 9.1850909 1.0771017 5.0000000 0060300
RS6QUES  LISTENING EFFECTIVELY/REQ 44 9.2956545 0.9296047 6.0000000 2026000
Ra7QUES SUPRT RELTM/REQ 42 8.7272727 1.3701746 5.0000000 9000000
RSEQUES  REP ORGN TO EXTRNL GRR/REQ 44 8.3638364 2.1790887 o 2026000
RESQUES  CLIMATE OF OPEN CONM/REQ 4 9.2272721 1.0535353 5.0000000 0000000
REOQUES  COWDUGT MEETINGS EFF/REQ 34 9.1363636 10474978 §.0000000 0000000
(Derzas)
variable Ladal u Mean sta Dev Minsmm Maxamur,
QIDELTA DRLTA-DEVLP & COMM COND VISN 44 1.4090809 2.5180212  -1.0000000 7.6000000
Q3ISDELTA DELTA-MANAGING CONWLICT a 1.5454345 2.2041667  -3.0000000 5 0000000
QA4DELTA DELTA-DEVLP SUBGRDINATES P ©.8509091 1.4391188  -5.0000000 3.0000000
QS3DELTA DELTA-WRITING RPPECTIVELY Py 0.7272727 16616556  -5.0000000 4.0000000
QSADELTA DELTA-P0S & NEG FEEDRACK I 1.28585358 2.0182832  -5.0000000 7.0002000
QSSDELTA DELTA-DELVR EFF ORAL PRES 44 1.1530909 6836171 -4.0000000 7.0000000
QSEDELTA DELTA-LISTENING EFFECTIVELY 43 1.0808091 19978847  -2.0000000 5.0000000
QSTDELTA DELTA-ELD WORK & SUPRT RELTN 44 1.1363638 22473851 -4.0000000 7.9000¢00
QSEDELTA DELTA-KEP OROM TO EXTRNL GR? 44 0.9772727 2.3673026  -a.0000000 7.000000
QSSCELTA DELTA-CLIMATE OF OPEN COMM 44 o 8181818 16033791 -4.0000000 50002000
QSUDELTA DELTA-CONDUCT MEETINGS EFF 4 1.1136364 1.5584117  -3.0000000 5.0000000




variaple

(Operations Officer-Post)

(Perceived Current Sxill Level)

Label

N uean

std Dev.

Minimum Maximum
C39QUES  DEVLY & COMM COMD VISN/CUR 16 7 8250000 19958252 4 0000000 10 0GODGOC
C39QUES  MANAGING CONFLICT/CUR 6 8 1250000 1.2041895 6.0000000  10.000000C
CA4QUES  DEVLP SUBORDINATES/CUR 16 &.7500000 1.3904435 5.0000000  10.000000C
CS3QUES  WRITING EFFECTIVELY/CUR 16 8.3125000 1 3524689 5.0000000 10000000
CS4QUES  POS ¢ NG FEED: 1€ 8 2375000 1.2632620 6.5000C00 100000600
CS5QUES  DELVR RFF ORAL PRES/CUR 16 7 9375000 1.3885444 5.0000000  10.0000000
C56QUES  LISTENING EFFECTIVELY/CUR 16 8 2500000 1.5705625 6.0000000 10 3a0COCO
cs7QuRS © SUPRT RELTN/CUR 16 8 0000000 14605935 50000000 16 0609060
cs8ques o GRP/CUR 16 7.2125000 2 1515498 4.0000060  10.0000000
C5SQUES  CLIMATE OF OPEN CoM/ 16 8.3125000 1.4476993 5.0000000  10.060C00
C60QUES  CONDUCT HEETINGS XFF/CUR 16 75625000 1.3647348 4.0000000 10 000000C

(Perceived Required sx1ll Level)
variable Label n Mean 5ta pev Manirum Maximm
RI4QUES  DEVLD & COMK COMD VIBN/REQ 16 9.0625000 1.5682355 4.0000000 10 0000300
Xt ING CONFLICT/REQ s $.3125000 1.4008326 5.0000000  10.0000000
RAIGUES  DEVLP SURORDINATES/REQ 16 3.0000000 1.5616443 5.0000000  1B.0000000
REIQUES  WRITING ZFYECTIVELY/REQ 36 9.1875000 0.8341663  8.0000000 10 0000000
RSIQUES P03 ¢ NEG FRANBACK/RES . 9.1875000 08341663 8.0000000  10.0003000
RSSQUES  DALVR RFF ORAL PRES/REQ 16 2.7500000 1.0645823 6.0000000  10.0009900
RISQUES  LISTENING EFFECTIVELY/REQ 16 5.1875000 1 7969882 32.0000000  10.0000000
RS7QUES  HLD WORK & SUPRT RELTW/REQ 16 5.0625000 0.9267088 9.0000000  10.000C00C
RISQUES  REP O B o/ 18 8.2500000 1 9148542 4.0000000  15.0000000
REIQUES  CLINATE OF OPEM COMI/RE 16 30625000 1.4810344 5.0000000  10.0000000
Reoqms  comuer wEERINGS BYP/REG 16 8.0525000 13482858 3.0000000  10.0000000
(Deitas)

variable Label N Hean std Dev Manimum Haxamum

QIDELTA DELTA-DEVLP & COMM COMD VISN 16 1.4375000 1.7114808 5.0000000

QISDELTA DELTA-MAMAGING CONFLICT 18 1.1875000 1.7594980  -4.0000000 3.0300000

GQ44DELTA DELTA-DEVLP SURORDINATES 18 ©.2500000 1.5705625  -2.0000000 10000000

QSIDELTA DELTA-MRITING RFFACTIVELY 16 ©.8730000 1.3102163 50000000

QS4DELTA DELTA-POS & WEQ 16 9.7500000 1.0000000  -1.0000000 20000000

QSEDELTA DRLTA-DELVR KYF ORAL PHES 16 0.8125000 0.9810708  -1.0000000 2.0000000

QSSDELTA DELTA-LISTENTNG EPPACTIVELY 16 ©0.9375000 2.1437895  -4.0000000 4.0000000

Qs7pELTA D Lo & BUPRT BALTN 15 1.0625000 1.1824539  -1.0000000 3 0000000

QSEDELTA DELTA-REP ORGN 70 EXTRNL 16 ©.3375000 1.5692355  -1.0000000 4.0000000

QSSDELTA DBLTA-CLIMATE OF OPEN 18 0.7300000 0.3303493 o 20000000

QEODZLTA DALTA-CONDUCT MEETINGE Z¥FF 16 0.5000000 1.3165612  -3.0000000 2.0000000




(Director-Post)

(perceived Current Skall Level)

variable Lavel » ean sta dev Mnamen Maxamaz,
DEVLP & SoM COMD VISN/CUR 140 7.571a286 9084524 9 19 ceacesa
MANAGING CONFLICT/CUR 110 15309584 4.0000000 13 CE9CCOT
DEVLP SUBORDINATES/CUR 140 1.5773808 3.0000009 10 GCACCOT
WRITING EFFECTIVELY/TUR 140 1 3358035 3.3600C08 10 £0OCCOT
POS & NEG FEEDEACK/CUR 140 1 4003378 40000000 13 €00CCOT
LVR ZFF ORAL PRES/CUR 14 1.4187665 4.0000000
LISTENING FFECTIVRLY/CUR 140 1.5766800 3 0000000
BLO WORK & SUPRT RELTN/CUR 138 1.measzze 3.0200c0¢
REP ORGN TO EXTRNL GRP/CUR 110 1.9307636 2. oz0oc0n
CLIMATE OF OPEN COMM/CUR 143 < 2608420 5.0¢c9000
C60QUES  CONDUCT MEETINGS EFF/CUR 139 51037152 1.a309972 5.0300000
(Perceived Required Skill Level}
variaple Label ¥ Hean Std sev Maxrm
R34QUES  DEVLP & COMM COMD VISN/REQ 140 8 7500000 1.6790638 @ 10.2000000
R39QUES  MANAGING CONFLICT/REQ P 52642857 1.9763708 00 5.0330%09
RAGQUES  DEVLP SUBORDINATES/REQ a0 s 1857123 1.0a8739¢ 6.0000c00 0 30000UE
R53QUES  WRITING SFFECTIVELY/REQ 1a¢ 9.3142a57 0 5877216 5.00000CO  .3.2000000
RSGQUES  POS & NEG FEEDBACK/REQ 140 9 1071428 1.2448248 ¢ 10 coooooc
RSSQUES  DELVR EFF ORAL PRES/REQ 140 506857143 1.1090583 4.0000000 10 0000000
R36QUES  LISTENINO BFPECTIVELY/REQ 140 93214206 05077433 7.0000000  10.0000000
R57QUES  BLD WORK & SUPRT RELTM/REQ 133 8 6474820 15650083 2.0000000  10.€000003
RSBQUES  REP ORON TO RXTRNL GRP/REQ 140 85142857 1.6842051 3.0000000  10.0000003
RS9QUES  CLIMATE OF OPEN COMM/REQ 140 9.1142857 1.0821608 50000000 10.000C020
R6OQUES  COMDUCT MRETINGS RFF/REG 140 8.9857143 1.1504501 4.0000000  10.0000000
(Daitas)
variable Label ¥ ean std Dev pamum Maximum
QI4DELTA DELTA-DEVLE & COMM COMD VISN 140 1.1785714 2.0003633  -5.0000000  7.0000000
QIIDELTA DELTA-MANAGING CONFLI 110 1.1714266 1.5170185  -2.0000000  6.0080000
QM4DELTA DELTA-DEVLP SURGRDINATES 140 0.8357143 1.4573550  -2.0000000 50000000
QBIDELTA DELTA-WRITING EFFECTIVELY 110 1.3522468 2 9000000
QSDELTA DELTA-$03 & NEd el 140 1.6060451 5.9000000
QSSDELTA DELTA-DELVR EFF 110 1.6079677  -3.0000000 6 0TC0000
QS6DELTA DELTA-LISTZNING RFFECTIVRLY 140 1.6423700  -3.00€0000 2 9000009
QSTDELTA DELTA-BLD WORK & SUPRT RELTH 139 19606698  -4.0000000  6.050090C
QSSDELTA DELTA-REP ORGN TO EXTRNL GRP 140 1.6580676  -5.0000000 6 020GOCC
QISDELTA DELTA-CLIMATE OF OPEN COMM 140 1.1464230  -2.0000000 3 00000Ca
QEODELTA DELTA-CONDUCT MERTINGS BFF 139 0 2848921 1.4550220  -4.0000000 5 0000000




variabie

{Other-Post}

Zamel

ived Curzent Skill level)

N ean sta Dev Maxamam
casgues M4 COMD VISN/CUR 106 7.5943396 sas1818 105000900
c39guEs ﬂa.v.\s:nc COURLICT/ R 106 7 8867925 1.4756484 105039000
casques 106 8.3207547 1 s21s328 19.0900300
csagues 196 8.5094340 12667565 10 0300002
<ssques 105 6.1320755 1 2654792 190305000
cssqUES 106 7 8811321 219827197 15 5c0c0aC
cssques 106 5 3301887 1 3288573 12 3005030
cs7QUES 196 7 5471698 2.9383561 18 2030020
cssques 196 7.7641508 182000900
cssques 106 8 5471698 1 1330268 200009000
C6QQUES  CONDUGT MEETINGS EFF/CUR 106 8 1132078 13043572 4.9000005 10 000C0CO

(Perceived Required skall Level)
vVariable avel ¥ Hean std pev Manamn Maxamum
RISQUES  DEVLP & COMM COMD VISN/REQ 136 5 5754717 1.8358759 10.0000c0¢
RasQUES. 5.0566038 1.3058382 4.5006900  12.200000C
Ra4QuES 196 9305660 1.4378593 4.0000900  10.090090C
RsaquEs 106 3 2263181 ©.9589977 50009000 29009000
RsaquEs 206 5.3843057 11051216 5.0300000  10.00000CG
RSSQUES 106 8.9716981 1.125:038 50200000
RS6QUES 106 9.3301807 ©.5020781 5 3900000
RS7QUES 156 8.8584906 1.3623617 o
RSEQUES 106 8.5943396 1.4721423 o
RSsQUES 106 3.2830189 3 3129201 60090000
R6OQUES  CONDUCT WEETINGS EFF/REQ 106 3.0377388 1.2104865 2.0030303 10 0900339
(Derzas)

variable Label N Mean 334 Dev. Minimun Kaxamim

QISDELTA DELTA-DEVLP & COMN COMD VISN 105 1.0000000 2.1250482  -6.0000000 7.0003028

QISDELTA DELTA-MANAGING CONFLICT 105 1.1809524 1.9600871  -5.0000000 5.9005090

QU4OELTA DELTA-DEVLP SUBCRDIMATES 108 0.6761308 1.6160356  -3.0000000 60000030

QSIDELTA DELTA-WRITING EFFECTIVELY 108 0.7238095 14444538 -3.0000000 5.0900000

QS4DELTA DELTA-FOS & NEO FEEDBACK 108 0.9615048 1.5988205  -3.0000002 5.0000069

QSSDRLTA DELTA-DELVR £7¥ o s 105 1 0000000 1.5317160  -2.0000002 6.2000300

QS6DELTA DSLTA-LISTENING EPFECTIVELY 105 1.0098238 1.4773628  -2.0000000 50000000

Q57DELTA DELTA-ELD WORK & SUPRT RELTH 105 1.3228098 1722466 -2.0000000 3.0000000

QSSDILTA DELTA-RE? QRN 108 o 6380952 1.7160095  -§.0000000 60000000

QESDBLTA DELTA-CLIMATE OF OPEN 108 07428871 1.2636073  -2.0000000 4.3000000

QSODELTA DRLTA-COMDUCT WEETINGS ZFF 105 09322333 15708628  -7.0000000 5.0000000




(Years Of Managerial Service 1

(Percerved Current Skill Levell

0 to 5 Years)

viriamle Label sean std nev Himmim Maximem
CIIQUES  SEVLP & COMM COMD VISN/QUR 14¢ 2 caie6e7 1 9635894 1 ocococa

CISQUES  MAMAGING GONFLICT/CUR 248 7 sags11z 17293430 3.0000000

CA44QUES  DEVLP SUBCRLINATES/CUR a4 7.8402778 1.6710752 3.0509000

C53QUES  WRITING EFFECTIVELY/CUR 144 5.1666667 1.4675588 3. 0cco00e

C54QUES  POS & HEG FEEDBACK/CUR 44 7 8631111 5693468 3.002900¢

CS5QUES zre PRES/CUR. 114 7.8285556 sa10389 3.303000¢

C56QUES  LISTENING EFFECTIVELY/CUR 144 7.9611111 5760937 2.9035008

csTques & SUPRT RELTW/GUR 143 7 0628371 2.0663030 a

cssques P ORGN TC EXTRNL GRR/CUR 144 6.9930556 2.1661623 1 2000000

CSIQUES  CLIMATE OF OPEN COMM/CUR 144 9.1666667 1.a770978 3.0000000

C60QUES  COMDUCT MEETINGS EFE/CUR 144 1.4590866 4.0003000  1C.3000590

(Percerved Requized $xill Level)
variable Lapel w wean Sta Dev Haxamm
RIIQUES  DEVLP ¢ COMM COMD VISN/REQ 145 8.7032483 1.3391754 3.0000000 18 0C0G000
RIGQUES  MWIAGING CONFLICT/REQ 143 5.1172418 1.1273337 50000000 10.0000¢00
R41QUES  CEVLP SUBORDINATES/REQ 48 9.0068966 1233251 2.0000002  10.2063000
RS5JQUES  WRITING EFFECTIVELY/REQ 145 5.0827586 1.c639513 50090000 12.00C0000
RBAQUES  POS & NEG FEEDBACK,RES 135 9 1034883 1.0050162 €.0000¢00  10.00C000C
RSSQUES  CELVR EFF ORAL PRES/REQ 115 8 5379310 1.c483458 6.0000000 100000900
RS6QUES  LISTENING EFPECTIVELY/REQ 145 5.2137931 1.0748766 3.2000002  1%.090090C
RSTQUES  BLD WORK & SUPRT RELTN/REQ 143 8.5833323 1.5029108 ¢ 10.0090000
RS6QUES  REP QRGN TO EXTRNL ORP/REQ 145 8 3817201 1.6309976 0 100000990
RESQUES  CLIMATE OF OPEN COMM/REQ 145 5.0482759 1.0693391 5.0000000 1D 2000000
R60QUES  CONDUCT HEETINGS EFF/REQ 145 8.8758621 12126800 3.0000000 106900090
(Dettas)

variabte Label n Hean std Dev Minamm Haxzmem
QIMDELTA DELTA-DEVLY & COMM COMD VISN 144 1.6597222 2.0726767  ~4.000000C 7.0000000
QI9ELTA DELTA-HANAGING CONFLICT 144 1.6233863  -4.0000000 5.0000030
Q44DELTA DELTA-DEVLP SUSORDINATES 111 1.7042243  -3.000000a 6.¢000000
QSIDELTA DELTA-WRITING EFFECTIVELY 1aa 6468372 -4.000000C 7.0000000
QSADELTA DRLTA-$0S & WEG 34 1.7056440  -2.000000¢ 7.cocca0a
QSSDELTA DELTA-DRLVR ZFF ORAL PRES 134 1.7€17133  -3.0000000 7 0002990
QSEDELTA DELTA-LISTZNING EPPRCTIVELY 144 :1.7869748 -4 0000008 7 0000030
Q5IDRLTA DRL® ORK & SUPRT RELTN 133 2.0282460  -3.0000000 9005000
QSEDELTA DELT To BT 144 1.976503¢  -3.0000000 80000000
QSSDELTA DELTA-CLIMATE OF OPEN 154 13580885  -2.0000003  5.0000000
SeobeiTA DELTA-CNDUCY MzzeTiGs BPE 104 1.2638889 1.6171550  -3.00000C0 60000000




{Years Of Managerial Service 2 - GT 5 to 1C Years)

(Perceived Current sx:1l Level)

Yariable Label ® Hean sta Dev

CI4QUES  CEVLP & COMN COMD VISN/CUR 173 7.7918075 6818260 3.000200¢

239QUES  WANAGING CONFLICT/GUR 173 7. 8843931 6205222 10050000

CAIQUES  CEVLP SUEORDINATES/CUR 173 6.3526012 : 3920450 4.0000900  15.90C0000
CS3QUES  WRITING EFFECTIVELY/CUR 173 6.4350067 3178742 4.300000C

C51QUES  $0S & NEG FEEDBACK/CUR 173 81271676 2622876 43900000

CSSQUES  DELVR 2FF ORAL 7RES/CUR 173 7.8265896 [OETEETN 3.503000¢

CS6QUES  LISTENING EFFECTIVELY/CUR 173 8.3233798 1.5292110 +.309000¢

CS7QUES  BLD WORK & SUPRT RELTN/CUR 173 3.7052023 1.7386932 3.509¢000

CEEQUES  REP ORGN TO BXTRNL GRP/CUR 173 7.7456643 2.7266873 3.0000000

2S9QUES  CLIMATE OF OPEN COMM/GR 173 B 6416185 1.2289633 5.9000020  13.0399090
C60QUES  CONDUCT MEETINGS EFF/SUR 173 5.1098266 2 4283831 4.0000000  19.0009090

(Perceived Required Sx11) Level)

Variable Label ® Hean sta Dev Mmma

R34QUES  DEVLP & COMM COMD VISN/REQ 172 8.7506577 1.5093162

RIQUES  MANAGING CONFLICT/REQ 172 8. 9825581 12172136 4.500a000

RA44QUES  DEVLP SUBGRDINATES/RIQ 172 8.9651:63 1.2972987 4.0000000

RSIQUES  WRITING EFFECTIVELY/RZQ 172 9 2034882 1.0s18105 50000000

RS4QUES  $0S & NEG FEEDI Q 172 5.0116275 1.3067006

RSSQUES  DELVR SFF ORAL PRES/REQ 172 8.8476724 1.1505234 5.0000390

RS6QUES  LISTENING BFFECTIVELY/REQ 172 92732558 1.0032773 5.0092000

RSTQUES  BLD WORK ¢ SUPRT RELTM/RBG 172 8 8133535 1.2236617 5.0000000

RSGQUES  REP ORGN 70 EXTRNL GRP/REQ 172 8.4941860 1.6454690 ]

RESQUES  CLIKATE OF OPEN COMM/REQ 172 9.2441860 1.0252490 5.0000000

R6OQUES  CONDUCT MRETINGS EFF/REQ 172 9.0872092 1 2193701 5.0000000  1c.:000C00

(Deltas)

variaple Lavel » ean sta bev Minimum Maximum
QI4DRLTA DELTA-DEVLP & COMK GOMD VISN 172 1.0116278 1.8873597  -6.0000000 7.0009050
Q3ISDELTA DELTA-NARAQING CONFLICT 72 1.1104651 1.8271845  -5.0000000 9.0000000
Q44DELTA DEATA-DEVLP SUBCRDIMATES 172 0.6220930 1.5378357  -5.0000000 £.4000000
QS3DFLTA DELTA-MRITING IFFECTIVELY 172 0.7674413 1.3479212  -5.9000000 4.0000000
QS4DELTA DFLTA-POS & NP FEEDRACK 172 0.6953488 1.6188153  -10.0000000 5.0060000
QSSDELTA DELTA-DRLVR RFF ORAL PRES 172 1.1237208 16577382 -4.0000000 7’ 00c0000
QSEDELTA DELTA-LISTENING IFFECTIVELY 172 © 3534884 1.5960389  -3.0000000 9.0000000
QSTDELTA DELTA-BLD WORK & SUPRT RELTM 172 1.1220930 16707207 -4.0000000 7.0000000
QHEDELTA DELTA-REP ORGN L ary 172 0.7616278 1.7888381  -6.0000000 60600000
QS9DELTA DELTA-CLINATE OF OPEN COWY 172 0 6104651 1.2209218  -4.0000000 49090000
QEQDELTA DELTA-CONDUCT MEXTINGS BFF 172 0. 9883721 11056706  -3.0000000 50000000




(Years Of Managerial Service 3 - GT

variabie

(Ferceived Current Sxill Level)

10 to 15 Years)

Label Hean sta sev Minams Maxznum
CIIGUES  CEZVLP & COMM COMD VISN/GUR 78 82025316 1.7125461 3 10 £090030
casgues NG CoNFLICT s 1.4723a60 $.0800000  16.3003990
C43QUES  DEVLP SUBORDINATES/CUR s 1.2274562 5.0000000  1C.0000200
CS3QUES  WRITING EFFECTIVELY/CUR 79 5.9926793 2.0000020  16.00C0%0C
CS4QUES RS & NEG FEECBACK/CUR 2 1.0830493 5.0000000  10.0000360
cSsQues  DELVR EFF 79 13420916 4.9900060  10.0099080
CS56QUES  LISTENING BFFECTIVELY/CUR 1.2951361 5.0000000  10.090C000
CS57QUES  BLD WORK & SUPRT RELTN/CUR 79 1137582 £0090000 15 200006¢
cssquEs  REP T BXTRNL GRP/CUR 79 2229304 3.0000800  1¢.509000C
CSIQUES  CLIMATE OF OPEN COMM/CUR 7 11740738 5.00C00C0 13 $000C00
C60QUES  COMDUCT MEETINGS EFF/CUR 78 12518050 50509030 10.0C3000¢

(Parcesved
variable Label ean std Dev Mznimam Haxamam
RIGQUES  DEVIP & COMM COMD VISN/REQ 79 9.0253165 1.9146847 o 10 60c000C
RISQUES  WANAGING CONFLICT/REQ v 9 5063281 € 7386113 6.00C00a0  19.c05A0C
RU4QUES  DEVLP SUBGRDINATES/REQ 79 9.4050633 0 se7660% 5.0000000  10.0000600
RS3QUES  WRITING EFFECTIVELY/REQ 75 s.a177218 o 7780250 8.00000C0  10.0C00000
RS4QUES  PoS 2 k) 9.9177218 0.8102117 7.0000080  10.0000000
RSSQUES  DELVR EFF ORAL PRES/REQ 7 9.3544304 0.8921017 60000000 100000000
R36QUES  LISTEWING EVVECTIVELY/REQ 79 55822785 0.6719202 5.0000C00  13.0800000
RSIQUES  BLD WORK & SUPRT RELTN/REQ 79 89367083 1.4879152 3.006000¢ 10 90C0000
RSGQUES  REP ORGN TO ENTRNL GRP/REQ 79 8 5113924 1.4952049 3.6000000 150000000
RSIQUES  CLIMATE OF OFEN COMM/REQ 39 9.5316456 0.7482534 §.0002000  10.0000000
RE0QURS  COMDUCT MEZTINGS EFF/REQ 7 9.2025016 1. 0048568 § 0000000 30.00000C0
(Deizas)
Variable Label » vean std Dev Minumem Haxymin
QI4DELTA DELTA-DRVLE & COMM COMD VISN 79 0.8227848 1.9741700  -8.0000000  6.0000000
79 1.1898734 1.5281625  -3.600C0CO 50000000
7 o0.5922785 1.2870043  -2.0000C00 4.0000000
79 05822765 0.5420084  -2.000000¢ 3.6000000
79 0.8607595 1.2061288  -2.000000C 4.6000000
79 1.0000000 1.421153¢  -2.0000000 50000000
9 0.9746035 1.3296803  -2.0000000  4.0800000
B 3.0632911 1.5387455  -4.0000000 4.0000000
79 6.8354430 15808732 -4 0000000 6 0000000
7 0.7388608 1.1891805  -2.000000C 5 0000000
QE0DELTA DRLTA-CONDUCT MBETINGS BFF 7 0.8076921 1.2696016  -2.000000¢ 4.0000000




(Years Of Managerial Service 4

Zabel

current sl Level)

- 15 Plus Years)

variable N sean std pev Hinzman HMazamum

C34QUES  TEVLP & COMM COMD VISN/GUR 79 13987522 £.00C0000 16 sg3ccoc

c9quES 3 6.02c0000 ¢ acoseos

CasQiEs 7 5.000030 13 0C09C0T

cs3quEs 79 5.co0cace 5 ocoocac
csaguEs s 5.0990360

cssques 79 5.00963c0 9 0c02c9c
csequEs 7 5.0996990

cs7guE 79 c 3.09c9008

csegues s c 3.09c0¢08

Gosares 79 1343208 5.000C30C  1.5000603

C6CQUES  CONDUCT MEETINGS EFF/CUR 78 8 6975935 1.2227503 5.0900000  10.09€0C0D

(perceived Required Skill Level)

variable Label N Mean sta Dev. famun axmn

rsams  ownp ¢ com com iR 79 9.0009000 1.6022815 1.C090060  16.30000CO

cr /R 79 9.4420280 6.03003¢0 10 C0OC02CD

79 93544304 4.00000C0 10 COC0ICD

7 9.3544308 5.00C00€0  1G 00C03CO

79 54303787 5.00C0060 G GIC00CD

3 5.3a17722 4.0000963 10 COCOSCO

79 9.5696203 7.0000262 1t COCOTED

79 9.0836076 5.0300003  1¢.C0G09CD

79 9.9873418 1.5400106 ©  16.3¢3C0C0

7 34936799 © 8694325 6.09C0060  1¢.5C009CD

REOIQUES  CONDUCT MEETINGS EPF/REQ 3 3 1519587 13213108 2.03¢00C0  1c.3008000

(Deltas)

Variable Laber N Mean std dev Maniman Haximum

QUULTA DELTA-DIVLD ¢ COMt COMD 79 ©0.6202522 :.5632297  -5.000CCOC 4.€9€0600

Q3I9DELTA niG_coNFLICT 79 08734177 1.3240099  -3.c000CaC 4.096960%

SUDELTA DBLTA-DEVLD SUBCROTNATES 7 3 5063291 11369363 -2.6000CIC 5.0069003

QSIDELTA CELTA-WRITING EFFECTIVELY 79 9.67c8861 13177480 -3.cC3cC0C 4.0900600

G54ORLTA DELTA-PGS ¢ NEG rRIDRACK 75 alv721519 1317036 -3.003CCOC 4 0000600

QSSDELTA DELTA-DELYR EFF RES i3 2.67ca861 1.3075787 -3 €€3003C 5.5¢00¢03

QSECELTA CELTA-LISTENING e 3.9367089 1.3806518 -2 C00COAC 4 acozcas

QSIDRLTA DELTA-BLD WORK & UPRT RELTN 75 9.8734177 1.4385120  -3.000C000 5 2c33093

QSSDELTA DELTA-REP QRGN TO PXYRNL GRP 79 0.1810127 14837698 -5 G09C0CO 4.5633¢02

QSIDELTA DELTA-CLIMATE OP GPEN COMX e 9.4556962 9.94a5860  -2.€0000€0 2 5¢5zc00

QEODELTA DELTA-CONDUCT MEETINGS ZFF S 2.5443038 1.5508265 -7 9000000 4.9¢a3c0e
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ANALYSIS OF VARIANCE BY DEMOGRAPHIC VARIABLES
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ANALYSIS OF VARTANCE BY DEMOGRAPHIC VARIAELES
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ANALYSIS OF VARIANCE BY DEMOGRAPHIC VARIABLES

VARIABLE ~EDUCATION
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ANALYSIS OF VARIANCE BY DEMOGRAPHIC VARIABLES

smowp b Dependent variales
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PR
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Note: Analysis of variance tests indicated that there was no
statistically significant differences among the variable position
at the 0.05 level.




ANALYSIS OF VARIANCE BY DEMOGRAPHIC VARIABLES

VARIABLE-YEARS OF MANAGERIAL SERVICE
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APPENDIX D

COMMUNICATION RESPONSES MEANS AND DELTAS
BY DoN SHCRT COURSES

{Non Participants In DoN Short Courses)

tperceived Current Skill Level)

variable iabel n Hear. sta pev Haxirum
C14QUES  CEVLP & COMM COMD VISN/GR 207 7.a251208 19743991 100000090
CISQUES  MANAGING CONFLIST/CUR 207 2 @6a73a3 190036000
C41QUES  DEVLP SUBORCINATES/CUR 207 82173013 E
C53QUES  WRITING EFFECTIVELY/CUR 207 8.3043478

CS4QUES 208 & NEG FEEDBACK/CUR 207 9.:062002

CSSQUES  DELVR EFF ORAL PRES/CUR 207 6.0144528

CSEQUES  LISTENING BEFRCTIVELY/CUR 207 8.25:2077 33000000

c57quEs  BL & SUPRT RELTN/CUR 207 7 3816425 o

C5GQUES  REP ORGH TO EXTRNL GRF/CUR 207 7.5120628 < 3

CS9QUES  CLIMATE OF OVER COMM/CUR 207 6038647 s.co0000¢ 10

C6OQUES  CONDUCT ME2TINGS EFF/CUR 206 7.9708738 1.4342630 4.0000000  12.0000000

(Perceived Required Skall Level)

variable Label B sean Std Dev Mimimum Masamam
RIIQUES  CEVLP & COMX COMD VISN/REQ 206 8 1572815 1.6045641 1.0000080  10.030200%
R3SQUES  MANAGING CONFLIST/REQ 206 9.1601942 12427686 4.0000003  10,0002000
R44QUES  DEVLP SUBORDINATES/REQ 206 5.1667961 120801 4.0000000

RS53QUES  WRITING BFFECTIVELY/REQ 206 5.1504854 0 3736303 5 0000000

RSIQUES  POS & WEG FEEDBACK/REQ 206 9.1165089 1.0387701 5.0200000

RSSQUES  DELVR 2FF ORAL PRES/REQ 236 5.0728155 1.0497567 50000000

RS6QUES  LISTENING RFFECTIVELY/REQ 206 9 2427184 1.0842922 3.0003030

RAIQUES & SUPRT RELTH/REQ 206 8.6650485 1.5236163

RSEQUES  REP ORGN TO EXTRNL GRD/REQ 206 65873766 1.5833398 o

RSSQUES  CLIMATE CF OPEM COMM/REG 206 9.2201553 1.0271360 5.00c0000

REQQUES  CONDUCT MRETINGS EFF/REQ 206 2.9223301 1.2469517 2.000000¢ 10 ococOOD

(Deitas:

variable Label ® Mean sta pev Ma st
QI4DELTA OELTA-DEVLP & COMM COMD VISN 206 1.3226602 2 0296931 -5.0000000 7 00oco00
Q38TELTA o 1.3058252 -4.000ac08 5 09000c0
Q442ELTA 2 8980883 50000008 5 0000000
@53DELTA 5 8543689 -5.000c020 2.c000000
QSaCRLTA 1.0198175 -5.0900000 7 000600
@sspELTA 1.0673612 -4.9000000 7.0000000
Q5eDRLTA 1.0000000 -4.903000 = 0503008
QSTDELTA 1.2561165 -4.9003000 s 0cocees

@DELTA 1.0582524 -4.0000000 7 0000000
QSSDELTA DRLTA-CLINATE OF OPEN COMM 206 06310880 -4.cos0000 4.050c000
Q6ODELTA DELTA-CONDUCT WMRETINGS EFF 205 0.5608756 15742402 -7.020020 5.0006060




variable

{Participants In DoN Short Courses)

(Perceivea current Skill Level)

Zave

»

Mean

std Dev

Mipumum Maxirum
SHaBs SEVLY ¢ ol cop vis/cm 268 7.9664179 1.7849745 ¢ 19 5000000
CI9QUES  MANAGING GONFLICT/GUR 8.0485075 £009938 1.0000003  1C.00C0C00
G14QUES  TEVLP SUBCROINATES/QUR e 8 4664379 5273847 4.2000300  10.000090C
C53QURS  WRITING EFFECTIVELY/TVR 268 85895522 2464943 4.6000000  10.0933900
S54QUES  POS & WEG TEEDRACK/ 268 8.2835821 3772465 4.0809000 190000000
CSSQUES  DELVR EFT ORAL PRES/CUR 268 8.0746269 4568233 3.0008000  19.4C020C3
C56QUES  LISTENING EFFECTIVELY/CUR 268 8.3097015 5155608 1.0000000 10000300
CAIGUES  BLD WORK 4 SUPRT RELTN/CUR 267 2 a127301 7392383 2.300000¢ 1 0282000
cssgus P ORMI TO EXTRNL SRP/CUR 268 7.8208955 8414729 23000000 10.905990C
C59QUES  CLIMATE OF OFEM COMM/CUR 268 © 5438205 3533508 3.0000000 3¢ 903000G
CEOQUES  CONDUGT MEETINGS EFE/CUR 266 52753731 2019215 4.0000000  10.000AC0S

(Perceived Required Sx1ll Level)

Label N Mean sta Dev Manimum Maamn
Rotas  mEvLy o comt com viw/mag 269 6.0996203 1.5359983 9 10.9000080
R39QUES A 52081784 1.1202712 14.0900000  10.000C0c0
Ra4QUES P 5. 1226766 1 2322647 2.0000000  10.5900000
RS3QUES 269 5. 2862454 1.09195a1 5.0009000  10.3090C00
R34QUES 269 §.2230483 1.1339686 0 10.2000003
R3sqUES 269 9.0817944 1.1166995 4.0000000 105090009
R36QUES 269 $.4323792 0.860325 60000000 10.00006¢0
RS7QUE 268 8.9216418 11761380 5.0003600  10.0000090
R3squES 269 6. 6133029 6411134 o 10.000C020
RS9QUES 268 9.30885502 0.9562835 5.0000000  1C.£900000
R6OQUES  CONDUCT MZETINGS EFF/REQ 269 9.1524264 1.0343917 4.0000000  1C.2000C00

itas)

Variable Label ‘ Hean Himmn Mavimam

Q34DELTA DELTA-DEVLP & COMX COMD VISH 268 0 3328258 1 -8.6000000 7.3020000

QISDELTA DELTA-MANAGING COMFLICT 50 11567164 1 50000000 90030003

Q44DBLTA DELTA-DEVLP SUBGRDINATES 258 0 6528851 1 -4.0000000 6 0000000

QSIDELTA DELTA-WRITING EFFECTIVELY 268 0.6340299 1 -4.0000000 5.00090¢0

QSDELTA DELTA-PAS & NEG PEEDI 268 0.9365872 1 -10.0000000 §.0000000

QSSDELTA DPLTA-DRLVR RFF 268 1.0037313 1 -3.0000000  7.90€0000

QSEDELTA DELTA-LISTENING EFVECTIVELY 268 1.1308970 1 -3.0000000 9.9900000

QSIDELTA DELTA-BLD WORK € SUPRT RELTN 267 1.3048689 1 -4.0000000 7000009

QSSDELTA DELTA-REP ORGN I¢ EXTRNL GRP 268 0.7873134 1. -5.0000000 80900030

QS9DELTA DELTA-CLIMATE OF OPEN COMM 268 0 7201403 1 -2.0000000 5 co0000c

Q60DELTA DELTA-CONDUCT KEETINGS EFF 268 0.9738806 1.1310850  -4.0000000  6.3C00000
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Analys:s Of Variance Procedure By Variable
DoN Short Courses

Analysis of variance Procedura
class Level Information

Class  Levels  values

consuoRT 2 52

Bumber of observations in data set = 476

Group Obs  Dependent variables

3 474 Q34DELTA QIIDELTA Q4ADELTA QSIDELTA QS4DELTA QSSDELTA QSEDELTA QESDELIA QSIDELTA
2 473 gswoETA
F 473 qegoRLTa

NOTR: Variables an each group are consistent with respect to the presence or ahsence of msssing
values
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Analysis Of Variance Procedure By Composite Variable
DoN_Short Course and Group 1 (Medical Corps)
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Analysis Of Variance Procedure By Composite Variable
DoN_Short Course and Position 3 (Department Head)
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Analysis Of Variance Procedure By Composite Variable
DoN_Short Course and Position 5 (Operations Officer)
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Analysis Of Variance Procedure By Composite Variable
DON_Short Course and Position 6 (Director)
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{Participants In DeD Postgraduate Education}

tper;

abei Minymer

Maxamum

sisams cevie ¢ cont com visnan 6 o 1.9000006  10.0C0C0aC

e e 2.3600C00  12.6300000

65 4.2000000 12 0000000

e 4.aocec 12 3950000

e 4.0000000 162000000

8 3.0000000  19.0200000

ez 4.0000000 10 0006000

7 2.000003c 10 0C0G0Z0

8 3.0030000  1€.000C0C0

8 5.C000000  1C.000C030

C0QUES  CONDUCT MERTINGS EFF/GUR 184 5 2628866 1.3264796 4.0000000  10.0000000

(Perceived Aequired Skill Level)

variable Labai ® Hean std cev Mcamun Maxzmum

RIIQUES  DEVLP & COMM COMD VISN/REG 196 5.05102¢4 1.4455768 1.0000c0¢  10.000000¢C

R3IQUES  MANAGING CONFLICT/REQ 196 5.2704082 1 0540367 50000000 10.0300000

RA4QUES  DRVLP SURGRDIMATES/REQ 196 5.2040816 1.2233558 2 2000000 ¢ 0500000

RE3QUES  WRITING ZFFECTIVELY/RZQ 196 9.2308163 0.8725026 5.0000600  10.9000030

R54QUES  POS ¢ NEG FEZDBACK/REQ 196 5 2704062 .3572005 5.0000000  12.0000000

RS5QUES  CELVR EFF ORAL FRIS/REQ 196 9.1785714 1.0346558 4.0000000 100300500

RS6QUES  LISTENING EFFECTIVELY/REQ 156 5 4233694 0.840753¢ 6.0000000 16 000000

RS7QUES  BLD WORK & SUPRT RELTN/R®Q 186 8 9846939 1.2003252 3.0000000  10.0000000

RSBQUES  REP ORGN TO EXTRNL GRP/REQ 15§ 8 8520408 1.4370718 o 10.0000000

RSIQUES  CLIMATE OF OPEN COMH/RZQ 196 9.3010204 0 sa7978 6.0000000 100002000

R6OQUES  COMDUCT MEETINGS TFF/RRG 196 9.1020408 1 1550428 2.0000000  10.0000000
(Deltas)

variabie Label " ean std Dev Manamin Maximam

QIGDRLTA DELTA-DEVLP & CONM COKD VISH 195 0 3641026 1.6343075  -5.0000000  7.0C00000

Q3SOELTA DELTA-MAKASING CONFLICT 195 1.2000000 1.5749325  -3.0000000 T 0000000

Q44DELTA DELTA-DEVLP SUBCRDINATES 195 0.6717929 1.3750006  -2.0000000  5.0000000

Q53DELTA DELTA-WRITING EFFECTIVELY 188 0.6974359 1.2664357  -3.0000000  4.0000000

QS4DELTA DELTA-POS & NEG FES 195 . 9585744 12856545 -3.000C0C0 63000000

GSSDELTA DELTA-DELVR BFF ORAL SRES 195 1.2000000 1.6245539 -3 0000000 >.0000000

QS6DELYA DRLTA-LISTENING EFFECTIVELY 195 1.1383615 14849253 -2.0000000  ¢.C000000

QSTDELTA DELTA-BLD WORK € SUPRT RELTN 195 1.1743550 1.6360716  -3.0000000  7.0000000

QSEDELTA DELTA-REF OF 195 6.7333323 1.6152197  -5.0000000 60000000

QESDELTA DELTA-CLIMATE OF OPEN COMN 1. . 6615385 11252984 -2.0000000  § 0000000

QE0DEZLTA DELTA-CONDUCT KEETINGS EFF 184 0.8350515 1.5650351  -7.0000000  6.2000000




Analysis Of Variance Procedure By Variable
DoD_Postgraduate Education

Analysis of Variance Procedure
Giass Leve: Information

vaives

Class  Level

osTrEs 2 oa
Nunber of cbservations in data set = 475

Group Obs Dependent Varianles
QIIDELTA QIDBLTA Q4DELTA QSIDELTA QSADELTA QSSDELTA QSETELTA

1 472
QSEDELTA QS9DELTA

2 473 @s70ELTA

3 473 QéoDRLTA

HOTE: Variables in each group are consistent vith respect to the presence or absence of MA3ding

valves

Note: Analysis of variance tests indicated that there was no
statistically significantdifferences among the variable ToD
postgraduate education at 0.05 level.
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MANAGING A MILITARY MEDICAL TREATMENT FACILITY
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MANAGING A MILITARY MEDICAL TREATMENT FACILITY:
A SURVEY OF EDUCATIONAL NEEDS

This survey is designed to assess your perception of the knowledge and ability
required to efectively manage health care facilities, now and in the future. We will use
the resuits of the survey to design executive management education programs.

The survey is based on the views and beliels of over 100 Navy Medical Department
execulive managers, elicited through interviews and a pretesting process. As a result,
survey q'uesnons tepresent management knowledge and abilities that were most fequently

d as v for ing medical facilides.

Your responses to this survey will become part of the aggrega‘e of responses fom
others currently serving in throughout the Navy Me<izal
Department. The combined results will allow us to quantify the importance of each
management skill area

All information gathered by this survey will be collated, in the aggregate, for
statistical use only. The anonymity of each survey participant is assured since no need
exists, and no effort will be made, 1o identify the participants,

Please do the following:

1. Follow the instructions provided in the survey.
2. Complete this survey within fve (5) working days.
3. Retum your completed survey in the pre-addressed envelope provided

for that purpose.

Il you have any questions, contact Adj. Research Professor Ken Orloff at (408} £45-3339
or (DSN) B78-3338.

Thank you for your participation.



MANAGING A MILITARY MEDICAL TREATMENT FACILITY - PART 1
This survey has two purposes. It is designed to measure:
1) Your curren: Jevel of managerial sidlls.
2) Your perception of the required level of sidlls for an exacutive In your role.

Using the scale, rale each of the following managerial sctivitias in terms of you! curzent level of inowledge
or ability. A" indicates that you have no knowiedge ot abilify in this area. A raling of *1* to '3 indicates
a low level of knowledge or abillty, a rating of *4* 1o *T* indicates a moderate level, and  rating of "8 1o *10"
indicates & high level Use the numbers within 8 category 1o Indicate your position more precisely. (Pu!
your ratings In the column labeled *Current Skill Level?)

Then. using the same scale, rate the same managerial activities In (erms of the required leve] of knowiedge
of ablliy necessary lo lunction eflectively as an execulive in your 1ole. (Pul your rating in the column
labeled "Required Skill Level®)

° ' 2 N s . 7 s 0 1o
| L [ J 1 { ] L [
NONE Low LEVEL MODERATE LEVEL HIGH LEVEL
CURRENT SKILL LEVE, REQUIRED SKHLL LEVEL FINANCIA/RESOURCE MANAGEMENT

L Intarpreiing (nancia} stalements, e.g., OPTAR
MEPR, NC2199, otc.

2 Recognizing funding sourees and Lmftations of
thelr usos.

3 Evaluilng opersting (G&M.N) and capital (OP.K}
budgels and monitoring thelr execution.

4. Knowing the resource management advaniages
and drawhacks of alternaiive heallh care detvery
oysiems

5. Maximizing benalits trom third party payer (e.g
insurance comparies) retmursements.

& Working with the procurement systam (negotiating,
contraciing, evalualing bids, acquiring g

sarvices).

7. Understanding coui-banef! analysis techniques
{make or buy decixions, cost-sfiective ade-olis).

PROGRAM PLANNING AND EVALUATION

& Managing & Planning process: using modals and
matnods of oth sategic and business plarning.

. Understunding methods for evalusting the
ellectiveness and eficiency of various progrers.
10. Evaluaiing and applying market analysis
Hrategles, Including meihods 1o knalyze custome?
e

—_— 11, Employing quality improvemen: principles and
methods,

C9n



MANAGING A MILITARY MEDICAL TREATMENT FACILITY - PART I

o0 1 ] a s 7 s . 10
NOKE LOW LEVEL MODERATE LEVEL MIGH LEVEL
CURRENT SKILL LEVEL REQUIRED LE!

12. Understanding the Interrelationanive of
depariments and functions of milltary treatment
facilities, Le., (he #Fystams pervpactive.

DECTSION MAKING/PROELEM SOLVING

13, Axsssang the quality end useluiness of avalladie
Information when taced with compiex problerms.

- 14 Deciding the exient 1o which others should be
Included in decision malang.

15. Uning decision maiing techriqueasrobiem
Eolving #pproaches and methods.

16 Using managemen’ Information systems
technologies 1o solve compiex probiems,

—_— - 17. Uting stausucal 1ools i planning and day-to-ay
decision making.

— 18, Undersianding the sirengths and waaknesses of
the stalstical tachniques that comptrolers o quakiy
AASUTANCE AnAlysis Mos! ohen use.

—_— 18. Undersianding how Lnformation Kystems are
designad to meet informaton needs.

20. Amalyzing riskw/altematives.
LEGAL JSSUES
- — 21. Knowing what corwtitutes a violation of the

Uniform Code of Milllary Justica (UCMT)

22. Knowing whai non judicial punishments ars
avatlable under the UCM)

—_— — 23, Lniiiating appropriate aciions for UCH] viok
—_— —_— 24 Knowing admunistrative separation authanty L
Pprocedures.
—_— 25, Having a working knowledge of Liability. both

hospial and professional

- 26. Having & working knowledge of environmer:al

impact iatusa.



MANAGING A MILITARY MEDICAL TREATMENT FACILITY - PART [

° 1 2 [ 7 ] ° 10
1 L_1 | S | S— |
NONE LOw LEVEL VODERATE LEVEL RIGH LEVEL
CURRENT SKILL LEVEL REQUIRED SKLL OPERATIONS MANAGEMFENT [SSUES

T

T T

27. Understanding the tmpact of OSHA requirements
on hospital operutions.

28 Evaluating the merlt of propatals 1o acqurs new
technoiogy.

29 Undersianding the oppartunties and Lmiiatons of
the DoD/DoN materials mansgement syste:

0. Dversaeing squipment managemen: programs

31. Ensuring proper exezution of sacurity
requirements for the physical plant,

32, Oversesing tacilities management,
ORGANZATIONAL B!

33 Underatanding the suppar: requirements of the
operating foreas.

3. Developing and communicating a vision for the
command.

35. Empowering indwideals and work groups

36. Developing a non-parochial”generalis!”
Perspective.

37. Bullding trust.

38. Mamagung changs.
39 Managing eonflict.
40. Building teamwork.

41. Developing & positive organizational
clmate/culture.

42 Motivating pecple.

43, Employing coordinating machanisms (e.g.. teams,
task forces. &8 hec work groupe).

44. Developing subordinaies coaching. 16aching,
‘mentoring.



MANAGING A MILITARY MEDICAL TREATMENT FACILITY - PART |

° ' 2 s “ s 4 s [T
l L 1 ] | 1 | L I J
Noxe Low LEVEL LODERATE LEVEL MiGH LEVEL

]
I

REQUIRET: SKILL LEVEL

45. Undervianding the role/scope of the fob of
[ )

46. Promating innvation and risk laking behavior.

MANPOWER AND HUMAN RESOURCE
MANAGEMENT

47. Managing civilian personnel according to
reguiations and procedures.

48. Managing military personnel sccording to
reguiations and procedwes,

45, Evalusiing manpower and staffing nesds,

0. Managing Jabor relations (won negotiations,
grevances, atc)

51 Managing multi-cultural diversity tn the
workplace,

52. Bullding a climale that promotes eihical practices
in clinicai and managerial operalions.

COMMUNICATION

58 Writing eTeciively.

$4. Grving positive and negative feedbaci.
B5. Delivering aflactiva cral presentations
BS. Lisiening efectively.

§7. Buliding and mainiaining working and eupport
relalionahips cutside your nstiution.

36, Reprasenting the organization \o exemat goups.
£.g.. public relaifons fanchona

B9, Fostering & climate of cpen commanication

60, Condueting meetings effectively.




MENAGING A MILITARY MEDICAL TREATMENT FACILITY - PART |

I s management educstion ProgTam were 10 be developed fof Lh executive & your role, what level of need would you
artazh to providing education in each of the following mansgerial acthvity groups. Uang the acale below. 8 raung of
"1t % (ndicates a very low level. & @UinG of *4” 1o T indhicates » moderate level and a mting of *% 10 10" indicates
2 very high level Use (he numbers xitun » calegory te indicate more precisely the leve! of need

. 2 3 « s [ I4 & s w0
I 1 I ] L ! ]
PRIORITY MANAG ACTIVITY GRO
_ FinancialResource Management
— Program Planning and Evaluation
- Decision. Making/Problem Solving
JR— Legal lasues
- Openations Managemen: lasues
- Organizational Behavior
— Manpawer and Human Resourze Managemant

Communicution

Please ovide below wy additioral commants you may have.







MANAGING A MILITARY MEDICAL TREATMENT FACILITY - PART T

MANAGEMENT EDUCATION/TRAINING BACKGROUND

DOD ¥ Education Programs

O Armed Forces Staff College
O Industial College of the Armed Forces
0 Naval Posigraduate School
O Financial Management
O Manpower Planning. Training, Analysis
D Information Systems Management
D Operations Research
D Logistics
D Army-Baylor University
O Naval War College
O Commang and Staff
D Naval Warlare
D Marine Corps Command and Staff College
3 Other Intermediate/Senior Service Schools:

Other Traditional U /Graduate Programs

O MHA
O MPH

O MBA

0 BS (HCA)
O BBA

D Other

Non-Traditional Py d [Executive Programs

D Univ Wisconsin - Madison (MS Admin Medicine}
D Physicians in Management (PIM) Series, ACPE
M Education for Physicians (MEP), ACMGA
O Univ North Carolina - Kron Scholar Program
D Comell Univ - Health Executives Development Program
D Johnson & Johnson - Wharton Fellows Program for Nurses
O Estes Park Institute (annual seminar)
0 Other




MANAGING X MILITARY MEDICAL TREATMENT FACILITY - FARG U

MANAGEMENT EDUCATION/TRAINING BACKGROUND (cont)

Service Short Courses
O Prospective Commanding Oficer/Executive Oicer
O Interagency Institute for Federal Health Care Executves
O Leader Deveiopment (LMET)
O Cormmand
O Sernior
O Intermediate
D Strrategic Medical Readiness and Contingency
O Management Development
DO Financial & Material Management
O Patient Services Administration
O Pians, Operations and Medical Intelligence
D Manpower Management
O Professional Military Comproller
O Senior Leaders Seminar (TQL)
O Other

MANAGEMENT CERTIFICATION/ FELLOWSHIP
ABMM (Board Certified)
ACHE (Fellow)
ACMGRH (Fellow)
ACPE (Fellow)

AAMA (Fellow)

o Oo o g g

Other

Thank you for your participation in this study. Resultz will form an Integral part of research
efforts directad at identifying the knowledpe and skills needed to effoctively manage health care
facilities, now and in the huture.

Please retumn your completed survey (both Parts I & II) in the envelope provided
for that purpose to the following address:

SUPERINTENDENT Code AS/Or
Naval Postgraduate School
Monterey, CA 93843-5000



Question

Question

Question

Question
Question
Question
Question

Question

Question

Question

Question

APPENDIX G

COMMUNICATION RELATED QUESTIONS




APPENDIX H

SIX MOST FREQUENTLY MENTIONED SKILL TRAINING,
REQUIREMENT FOR COMMUNICATIONS SKILLS

Developing and 35%
communicating a vision
for the command.

Coaching, teaching, 28%
developing, mentoring.

External communication 45%
(Public Relations).

Writing skills 28%
Listening skills 26%
Meeting management 18%

o
o



APPENDIX I

CATEGORIZATION OF EXECUTIVE POSITION RESPONDENT GROUPS

COHORT RESPONSES

Commanding Officer

Executive Officer

Director
Hdlirector
Director
Directer
Directer , & Folizy
Director Service Medicliue
for egic Plan
for Surgical services
Arez Jental labs
ZirecTtor Medicza.
Department Head Department Head
Comptrolier
Operational Forces Divisicr Surgesn




COHORT RESPCNSES

Other

fpicenic
Force Ma




APPENDIX J

DICTIONARY FOR MEANS TABLE VARIABLES

VARIABLE DEFINITION

o
©



APPENDIX K

POSTGRADUATE MANAGEMENT EDUCATION/TRAINING BACKGROUNDS

PROGRAMS CATEGORIES

DoD Postgraduate
Education

Traditional
Undergraduate/Graduate
Management

Traditional
Postgraduate/Executive
Management




APPENDIX L

SHORT COURSE MANAGEMENT EDUCATION/TRAINING BACKGROUNDS

DON SHORT COURSE SCHOOLS

eadiness i <Zonti
MENZEV

Maragement







APPENDIX N

SUMMARY OF AGGREGATE MEAN AND DELTA TABLES BY

DIFFERENT DEMOGRAPHIC VARIABLES




AGGREGATE MEANS AND DELTAS BY DESIGNATOR

—
[ communication | ‘
Related Survey ' Medical | Dental | Nurse | MSC/HCA | MSC/AH

§ Questions | w153 N=97 N=50 N=93 | N=30

| @24  (current) 7.4 7.60 7.86 s.30 | 7.

i {Required) 8.77 g8.65 $.3z 9.06 | 8

| (Delta) 1.31 ‘ 1.06 1.46 .76 1

1039 (current) 7.79 7.69 8.24 a.2¢ | 8.00

(Required) $.19 8.88 5.74 5.17 g.21

‘ (Delta) [ 1.40 1.19 1.50 0.93 | 1.21

Q44 (Curzent) | 8.1 8.18 8.94 8.62 8.44
(Required) 9.05 9.00 9.54 $.25 ‘ 9.03
(Delta) 6.96 ¢.82 0.60 0.63 .59
Q53 (Current) 8.53 €.29 8.50 8.75 8.28
(Required) 9.19 9.13 5.50 9.38 8.93
(Delta) 0.75 0.84 1.10 0.63 0.55
Q54  {Curremnt) 7.92 8.13 8.74 8.3 8.35
(Required} §.13 §.11 9.62 9.16 9.07
(Delta} 1.21 0.98 .88 5.77 0.72
QS5  (Current) 7.99 7.58 8.02 8.44 8.27
{Required) 9.06 8.91 9.46 5.23 8.93
{Delta) 1.07 1.33 1.44 0.79 G.66
056 (Current) &.15 8.20 8.76 8.34 8
{Required) 9.27 9.31 9.84 9.39 EN
(Delta) 1.12 1.1 1.08 1.05 0.
Q57  (Current) 7.49 7.31 7.88 7.91 8.0
(Required) §.84 8.57 9.54 8.79 8.83
(Delta} 1.35 1.26 1.66 9.88 9.83
Q58  (Current) 7.56 7.05 8.20 8.22 7.90
{Required) 8.61 8.18 g.28 8.68 8.52
(Delta) 1.05 1.13 1.08 0.66 0.62
Q59 (Current) 8.43 8.43 8.92 8.77 8.66
(Required) 9.23 9.13 9.76 9.27 5.14
(Delta} 0.79 ¢.70 0.84 0.50 0.48
060  (Current} 7.99 7.57 8.56 8.32 8.38
(Required) 9.06 8.31 9.50 9.03 8.86
{Delta) 1.07 1.:4 0.94 0.71 Q.48




AGGREGATE MEANS AND DELTAS BY

RANK

Communication
Survey Related | ADMIRAL | CAPTAI CDR LCDR | OTHER
Questions N=10 N N=96 | N=43  N=11
N=311 |
T
Q@34 (Current) g.20 7.87 7.32 ‘ 7.4C 7.00
(Required) $.70 5.81 8.93 8.77 8.18
(Delta) 0.50 0.9¢ 1.61 1.37 1.18
Q39 (Current) 6.80 8.00 7.75 8.26 7.00
(Required) 9.50 9.16 9.25 | 9.35 8.27
(Delta) 0.80 1.18 1.50 1.09 1.27
Q44 (Curreat) 9.40 8.4 8.12 8.21 7.73
{Required) 9.60 9.0% 9.21 9.12 8.3€
(Delta) 9.20 0.66 1.09 | 0.91 0.63
Q53 (Current) §.80 8.53 8.35 8.41 7.73
(Required) 9.70 9.21 9.21 9.40 9.00
(Delta) Q.90 C.68 0.85 1.01 1.27
Q54 (Current} 8.7C 5.24 8.15 8.16 7.45
(Required) $.7¢ 9.19 9.21 | 9.09 8.55
(Delta) 1.00 c.95 1.8 c.93 1.09
Q55 (Current) 8.80 8.07 7.84 8.30 7.45
(Required) $.70 9.05 9.11 9.23 8.45
(Delta) 0.90 0.98 1.27 | 0.93 1.00
Q56 (Current) 9.10 8.33 8.9% 8.35 7.82
{Required) 9.90 9.34 9.44 9.30 8.73
(Delta} 0.80 1.01 1.38 0.93 0.91
Q57 (Current) 8.90 7.75 7.40 7.13 6.73
(Required} 5.80 8.84 5.77 8.57 8.27
{Delta) 0.90 1.09 1.37 1.44 1.54
Q58 (Current) $.30 7.68 7.79 7.34 7.36
(Required) 9.80 8.56 8.75 5.48 7.82
(Delta) 0.50 0.88 0.96 1.1¢ 0.4
Q59  (Current) 9.30 8.60 8.61 | 8.52 8.18
(Required) 9.80 9.29 9.29 9.19 8.55
(Delta) 0.50 0.69 0.68 0.57 0.37
Q60 (Current) 8.90 §.08 8.15 | 7.91 7.36
(Required) 9.70 9.08 9.00 8.98 8.27
(Delta) 0.80 1.00 0.85 1.07 0.91




AGGREGATE MEANS AND DELTAS BY GENDER

Communication
Related Survey | MALE | FEMALE
Questions N=395 N=65
Q3¢ (Current) 7.73 7.65
(Required} 8.78 9.22
(Delta) .05 .57
Q39 (Current) 7.
{Required) 9
{Delta) .
Q44 (Current) 8.31 8.62
{Required) 9.07 9.32
(Delta) 0.75 0.70
Q53 {Current) 8.49 8.35
{Required) 9.18 9.43
{Delta) 0.69 1.08
Q54 ({(Current) 8.16 8.46
{Required) 9.12 9.46
{Delta) 0.96 1.00
Q55 ({(Current) 8.04 7.97
{Required) 9.04 5.25
{Delta) 1.00 1.28
Q56 (Current) 8.24 3.58
{Required) 9.31 9.60
(Delta) 1.07 1.02
Q57 (Current) 7.62 7.65
{Required) 8.74 9.26
(Delta)} 1.12 Z.61
Q58 (Current) 7.66 7.94
(Required} 8.53 8.97
(Delta) 0.87 1.03
Q59 (Current) 8.59 8.58
{Required) 9.23 9.49
{Delta) 0.64 0.91
Q60 ({Current) 8.04 8.31
(Required) 9.01 §.31
(Delta) 0.97 1.00




AGGREGATE MEANS AND DELTAS BY EDUCATION

[

Communication Bachelors | Masters | Doctorate
| Related Survey Degree Degree Degree
Questions N=283 N=164 N=23
Q34  (Current) 7.53 8.05 7.61
(Required) 8.71 9.09 8.57
(Delta) 1.18 1.04 0.9¢
Q39 (Current) 7.67 8.27 8.17
(Required) 9.06 9.44 9.04
{pelta} 1.2 1.17 0.87
Q44 (Current) 8.13 8.68 5.74
(Required) 5.01 9.35 5.74
(Delta) 0.88 0.67 0.00
Q53 (Current) 8.46 8.64 £.25
(Required) 9.14 9.36 $.17
(Delta) C.74 0.74 0.91
Q54 (Current) 8.01 8.55 8.3C
(Required) 9.10 9.32 9.00
(Delta) 1.09 c.77 0.70
Q55 (Current) 7.87 8.33 8.30
(Required) 8.97 5.28 8.91
(Delta) 1.10 0.95 0.61
Q56 (Current) 8.45 8.55 8.09
(Required) 9.26 5.53 5.09
(Delta} 1.21 0.98 1.00
Q57 (Current) 7.45 7.90 7.74
(Required) 8.71 8.97 8.70
(Delta) 1.26 1.07 0.95
Q58 (Current) 7.39 5.14 8.26
(Required) 8.41 8.91 8.57
(Delta) 1.2 0.77 0.31
Q59 (Current) 8.45 8.85 8.65
(Required) 5.20 $.42 9.04
(Delta) 0.85 0.57 ¢.39
Q60 (Current) 7.88 8.42 8.409
(Required) 5.01 9.15 8.70
{Delta) 1.13 0.73 0.51




AGGREGATE MEANS AND DELTAS BY POSITION

Communication —|
Related Survey co X0 DH OPS DIR | OTHER
Questions N=97 | N=72 N=44 | N=16 | N=140 | N=106
Q34 (Current) 8.28 | 7.86 | 7.18 | 7.63 | 7.57
{Required) | 9.22 | 8.99 | 8.55 | 9.05 | 8.75
(Delta) ; 0.94 [ 1.13 | 1.41]1.43 ] 1.18
039 (Curzent) | 7.96 | 8.07 | 7. 8.13 | 8.09
(Required) | 9.16 | § 9. 9.31 | 9.26
(pelta) 1.20 | 1. 1. 1,18} 1.17
Q44 (Current) 8.49 | 8 8.23 | 8.75 | 8.35 | 8.32
(Required) | 5.26 |9 §.82 | 9.C0 | .15 | 8.99
(Delta) 0.77 | C. G.59 | 0.25 | 0.84 | 0.67
Q53 (Current) 9.60 [ 8.40 | 8.34 | 8.31{ 8.43 | 8,51
(Required) || ¢.14 | 9.28 | .07 | 9.19 | $.31 | 5.23
{Delta) 0.56 | 0.88 | 0.73 | 0.88 | 0.88 | 0.72
Q54 (Current) 8.30 | 8.24 | 7.80 | 8.44 | 8.29 | 8.13
(Required) | 9.27 | 9.38 [9.09{5.19 | 9.11 | 9.¢8
(Delta) ¢.97.| 1.14 [ 1.29 | 0.75| 0.82 | 0.95
Q55  (Current) 8.01 | 7.97 | 8.00 | 7.94 | 8.19 [ 7.97
(Required) | 9.18 | 9.11 [ 9.16 | 8.75 | 9.09 [ £.97
(Delta) 1.17 | 1.14 | 1.16 | 0.81 | 0.%0Q 1.00
Q56 {(Current) 8.27 [ 8.18 | .20 | 8.25 | 8.34 [ 8.33
{Required} | 9.40 | 9.47 | 9.30 | 9.19 | $.32 | 9.33
(Delta) 1.13 [ 1.29 [ 1.10 | 0.94 | 0.98 [ 1.00
Q57 (Current) 7.97 | 7.38 | 7.59 | 8.00( 7.54 | 7.55
(Required) | 8.98 | 8.82 | 8.73 | 5.06 | 8.65 | 8.86
{Delta) 1.01 | 1.44 | 1.14 | 1.06 | 1.11 | 1.31
Q58 (Current) 8.13 [ 7.32 ] 7.39 | 7.31 | 7.69 | 7.76
(Required) | 8.93 | 8.57 | 8.36 | 8.25 | 8.51 | 8.59
(Delta) 0.80 [ 1.25|¢.97 | 0.4 | 0.82 | 0.83
Q59 (Curreat) 8.89 | 8.65 | 8.41 | 8.31 | 8.45 | 8.55
{Required) | 9.38 | 9.40 | .23 [ 9.06 | 5.11 | 9.28
(Delta)} 0.49 | 0.85}0.82 [ 0.75 | 0.62 | 0.73
Q60 (Current) 8.11 | 8.14 [ 8.02 | 7.56 | 8.10 | 8.11
(Required) || 9.12 | 9.28 | 9.14 | 8.06 [ 8.99 | 9.04
(Delta) 1.01 | 1.14 [ 1.12 | 0.50 | 0.89 | 0.93




AGGREGATE MEANS AND DELTAS BY YEARS OF MANAGERIAL SERVICE
f :
‘r Communication | © to 5 | »5 to 10| »10 to 15 | 15+
Related Survey YEARS YEARS YEARS YEARS
“ Questions N=1l44 N=172 N=79 N=79
| 034 (Curzent) 7.04 7.79 8.20 8.38
(Required} 8.70 8.79 9.93 9.00
(Delta) 1.56 1.90 0.83 c.62
939 (Current) 7.55 7.88 8.32 8.57
(Required} g.12 8.96 g.51 9.44
(Delta) 1.7 1.10 1.19 0.87
Q44 (Current) 7.8a | 8.35 8.82 8.85
(Required) $.01 | 8.97 S.41 9.35
(Delta) 1.17 g.62 0.59 0.50
t
Q53 (Current) 8.17 | 8.43 8.84 8.68
(Required) 9.08 9.20 9.42 9.35
(Delta) 0.91 0.76 6.58 0.67
954 (Current) 7.86 8. 8.5¢ 8.66
(Required) 9.10 9. 9.42 9.43
(Deita) 1.24 0. 0.86 0.77
Q55 (Current) 7.81 7.83 8.35 8.67
(Required) 8.94 8.95 9.35 9.34
{Delta} 1.13 1.12 1.00 0.67
Q56  (Current) 7.86 8.33 8.61 8.63
(Required) 9.21 9.27 9.58 9.57
(Delta) 1.38 0.94 6.97 c.94
Q57  (Current) 7.06 7.71 7.87 8.22
(Required} 8.58 8.81 8.94 9.09
{Delta)} 1.52 1.10 1.07 0.87
Q58 (Current) €.99 7.75 8.08 8.51
(Required) 8.35 8.49 8.91 8.99
{Delta) 1.36 0.74 0.83 0.48
Q59 (Current) 8.17 8.64 8.82 9.04
{Required) 9.05 9.24 9.53 9.49
(Delta) 0.88 0.€0 0.71 0.45
Q60  (Current) 7.60 8.11 8.40 8.61
(Required) 8.88 $.09 $.20 9.15 |
{Delta) 1.28 0.58 0.80 0.54 |




AGGREGATE MEANS AND DELTAS BY DoM SHORT COURSES

Communication | NO DoN DoN
Related Survey | SHORT SHORT
Questions N=206 N=269
Q34 (Current) 7.43 7.96
(Required) 8.76 8.90
(Delta)} 1.33 G.94
Q39 (Current) 7.86 8.05
(Required) 3.16 9.21
(Delta) 1.30 1.16
Q44 (Curzent) 2.22 8.47
(Required) REEY 9.12
(Delta) s.89 0.65
Q53  (Current) 8 8.59
(Required) 9 9.29
(Delta) 0. 0.70
Q54 (Current) 8.11 8.28
{Required) 9.12 9.22
(Delta) 1.01 0.94
Q55 ({Curreant) 8.01 8.07
{Required) 9.07 9.08
(Delta) 1.06 1.01
Q56 (Current) 8.25 8.31
{Required) 9.24 9.44
(Delta) 1.01
Q57 (Current) 7.38
{Required} 8.67
{Delta) 1.29
Q58 (Curzent) 7.54 7.82
(Required) 8.59 8.61
{Delta) 1.08 0.79
Q59 (Current) 8.60 8.59
(Required) 9.23 9.31
(Delta) 0.63 0.72
Q60 (Current) 7.97 8.18
{Required) 8.92 9.1%
{Delta} 0.95 0.97




AGGREGATE MEANS AND DELTAS BY DoD POSTGRADUATE EDUCATION

Communication NO DoD Dol
Related Suxvey || POSTGRAD | POSTGRAD

Questions R=279 N=195

Q34 (Current) 7.48 8.09

(Required) 9.69 9.05

(Delta) 1.21 c.96

Q39 (Current) 7.90 8.07

(Required) 9.13 9.27

(belta) 1.23 1.20

Q44 (Current) 8.24 2.53

(Required) 9.05 9.20

(Delta) 0.81 C.67

Q53 (Current) 8.38 8.59

(Required) 9.18 9.29

(Delta) 0.80 0.70

Q54 ({Cuxrent) 8.14 8.31

{Required) 9.11 9.27

{Delta) 0.97 0.96

Q55 ({Current) 7.96 8.17

(Required) 9.01 9.18

{Delta) 1.05 1.01

Q56 (Current) 8.29 8.28

(Required) 9.31 9.42

(pelta) 1.02 1.14

Q57 (Current) 7.50 7.81

(Required) 8.69 8.98

(Delta) 1.19 1.17

Q58 (Current) 7.41 8.11

(Required) 8.43 8.35

(Delta) 1.02 0.72

Q59 (Current) B.56 8.64

{Requirzed) 9.25 9.30

(Delta) 0.69 0.65

Q60 (Current) 7.96 8.26

(Required) 9.02 9.10
{Delta) 1.06 0.84 |
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