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FOREWORD

’ This Manual is issued under the authority of DoD Directive 5000.52, "Defense
Acquisition Education, Training, and Career Development Program," October 25,
1991. It prescribes procedures for a DoD career development program for
acquisition personnel, consistent with the general policies and authorities stated in
DoD Directive 1430.2, "Civilian Career Management," June 13, 1981 and component
civilian and military personnel regulations. Further, it implements Chapter 87 of
title 10, United States Code.

DoD 5000.52-M, “Career Development Program for Acquisition Personnel,”
November 199], is hereby canceled. Appendixes A through K of this Manual
supersede enclosures 3 through 16 of DoD Instruction 5000.58, “Defense Acquisition
Workforce,” January 14, 1992, in accordance with the Under Secretary of Defense
for Acquisition and Technology Memorandum, “Conforming Changes to DoD

. Instruction 5000.58,” November 22, 1995.

This Manual applies to the Office of the Secretary of Defense, the Military
Departments, the Chairman of the Joint Chiefs of Staff, the Unified Combatant
Commands, the Inspector General of the Department of Defense, the Defense
Agencies, the DoD Field Activities, Management Headquarters Activities and
Management Headquarters Support Activities (as defined in DoD Directive 5100.73
“Department of Defense Management Headquarters and Headquarters Support
Activities,” November 25, 1988), the DoD colleges and universities, and the Defense
Support Agencies (hereafter referred to collectively as "the DoD Components").

. This Manual applies to all acquisition workforce members, both military and
civilian, who are in or desire to be in the following acquisition career fields: program
management; communications-computer systems; acquisition logistics; auditing;

. business, cost estimating and financial management; contracting (including
construction); industrial and/or contract property management; manufacturing,
production, and quality assurance; purchasing (including procurement technician);
systems planning, research, development, and engineering; and test and evaluation.
Additional acquisition career fields may be added if determined to be applicable by
the Under Secretary of Defense for Acquisition and Technology.




Program management oversight; education, training, and career development; and
Defense Logistics Agency (DLA) multifunction management position categories are
covered by this Manual. Individuals in those position categories follow the acquisi-
tion career fields for the functional area listed above in the fourth paragraph.

This Manual does not apply to personnel paid from nonappropriated funds or
foreign nationals employed overseas under tailored foreign employment programs.
The standards prescribed in this Manual are mandatory DoD-wide and are to be
implemented directly without supplementation by the DoD Components. Only the
standards identified in this Manual as mandatory may be used for certification.
The Heads of the DoD Components may issue implementation instructions. Copies
of implementing instructions shall be forwarded to the address given below for coor-
dination 90 days before issuance.

Send recommended changes to this Manual to:

Under Secretary of Defense for Acquisition and Technology

Attention: Director, Acquisition Education, Training, and Career
Development

3630 Defense Pentagon

Washington, DC 20301-3630

The DoD Components may obtain copies of this Manual through their own Publi-
cations channels. Approved for public release; distribution unlimited. Authorized
registered users may obtain copies of this Manual from the Defense Technical
Information Center, 8725 John J. Kingman Rd., STE 0944, Ft. Belvoir, VA 22060-
6218. Other Federal Agencies and the public may obtain copies from the U.S.
Department of Commerce, National Technical Information Service, 5285 Port Royal
Road, Springfield, VA 22161.

Paul G. Keminski
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DEFINITIONS

1. Acquisition. The planning, design, development, testing, contracting,
production, introduction, acquisition logistics support, and disposal of systems,
equipment, facilities, supplies, or services that are intended for use in, or support of,
military missions.

2. Acquisition Career Program Boards (ACPB). Boards that advise DoD

Component Heads or the Service Acquisition Executives in managing the accession,
training, education, and career development of military and civilian personnel in
the acquisition workforce and in selecting individuals for an acquisition corps.

3. Acquisition Categories. (ACAT). Categories established to facilitate
decentralized decision making and execution and compliance with statutorily
imposed requirements. The categories determine the level of review, decision
authority, and applicable procedures. For the definition of ACATS, refer to the
definitions in this section for: Major Defense Acquisition Program (MDAP) (ACAT
I), Significant Nonmajor Defense Acquisition Program (ACAT II), and Nonmajor
Defense Acquisition Program (ACAT III/IV).

4. Acquisition Corps. A subset of a DoD Component's acquisition workforce
composed of selected military or civilian personnel in the grades of Major, Lieuten-
ant Commander or General Schedule GS 13 and above. There is one acquisition
corps for each Military Department and one for the other DoD Components
(including OSD and the Defense Agencies). Complete criteria, exceptions and
waiver provisions for the acquisition corps are contained in Appendix M. In the De-
partment of Navy, the acquisition corps is referred to as the “Acquisition Profes-
sional Community.”

5. Acquisition Experience. Experience gained while assigned to an acquisition
position. Also includes intern, exchange, education, or training with industry, and
other acquisition developmental assignments. Includes experience in DoD acqui-
sition positions and in comparable positions outside the Department of Defense.

6. Acquisition Organization. An organization, including its subordinate
elements, whose mission includes planning, managing and/or executing acquisition
programs which are governed by DoD Directive 5000.1, and DoD Instruction
5000.2, (references (a) and (b)) and related issuances. Specifically: the Office of the
Under Secretary of Defense for Acquisition and Technology (OUSD(A&T)); the
Office of Assistant Secretary of Army (Research, Development and Acquisition); the
Army Materiel Command; the Army Information Systems Command; the Army
Space and Strategic Defense Command; the Army Medical Research, Development,
Acquisition and Logistics Command; the Army Acquisition Executive Support
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Agency; the Office of the Assistant Secretary of the Navy (Research, Development,
and Acquisition); the Naval Sea Systems Command; the Naval Air Systems
Command; the Naval Supply Systems Command; the Naval Facilities Engineering
Command; the Office of Naval Research; the Space and Naval Warfare Systems
Command; the Navy Strategic Systems Program Office; the Navy Program
Executive Officer and Direct Reporting Program Manager Organizations; the
Marine Corps System Command; the Office of the Assistant Secretary of the Air
Force (Acquisition); the Air Force Materiel Command; the Air Force Program
Executive Officer Organizations; the Defense Logistics Agency; the Ballistic Missile
Defense Organization; and the Special Operations Command (and any successor
organizations of those commands).

7. Acquisition Positions. Civilian positions and military billets that are in the
DoD acquisition system, have acquisition duties, and fall in an acquisition position
category established by the Under Secretary of Defense for Acquisition and Tech-
nology (USD(A&T)). While most frequently located in organizations having an
acquisition mission, acquisition positions are also located in management
headquarters (HQ) organizations, management support organizations, and other
organizations.

8. Acquisition Position Categories. Functional subsets of acquisition positions.
There are 15 acquisition position categories; i.e., program management;
communication-computer systems; contracting (including contracting for
construction); purchasing and procurement technician; industrial and/or contract
property management; business, cost estimating and financial management
(BCE&FM); auditing; manufacturing and production; quality assurance (QA);
acquisition logistics; systems planning, research, development and engineering
(SPRDE); test and evaluation (T&E); program management oversight; education,
training, and career development; and DLA multifunction management.

9. Acquisition Program. A directed, funded effort that is designed to provide a
new or improved materiel capability in response to a validated need. Acquisition
programs are managed in accordance with DoD Directive 5000.1, DoD Instruction
5000.2 (references (a) and (b)), and related DoD issuances.

10. Acquisition Workforce. The personnel component of the acquisition system.
The acquisition workforce includes permanent civilian employees and military
members who occupy acquisition positions, or who are members of an acquisition
corps, or who are in acquisition career development programs.

11. Career Development. The professional development of employee potential by
integrating the capabilities, needs, interests, and aptitudes of employees in the
functional career fields, through a planned, organized, and systematic method of
training and development designed to meet organizational objectives. Career




development is accomplished through a combination of work assignments, job
rotation, training, education, and self-development programs.

12. Career Field. One or more occupations that require similar knowledge and
skills. There are 11 acquisition career fields: program management;
communications - computer systems; contracting (including contracting for
construction); purchasing and procurement technician; industrial and/or contract
property management; BCE&FM; auditing; manufacturing, production and QA;
acquisition logistics; SPRDE; and T&E.

13. Career Levels. Groupings of education, training, and experience standards
that provide the framework for progression in a career field. There are three career
levels, i.e., (I) entry or basic, (I) intermediate or journeyman, (III) advanced or
senior.

14. Career Path. The range of opportunities at each career level and the optimum
pathway for vertical and horizontal movement in a career field.

15. Certification. A process through which DoD Components determine that an
individual meets the mandatory education, training, and experience standards
established for an acquisition career level (levels I, I, and III) in an acquisition
career field.

16. Certified Course Offeror. An organization or activity that has been
approved by the USD(A&T), or designee as having the capability, resources (trained
instructors, facilities, and course materials, etc.), and quality standards to conduct a
given mandatory course(s).

17. Certifying Official. Official authorized by the Component Acquisition
Executive (CAE) to certify an individual at a specific career level in an acquisition
career field.

18. Continuing Education and Training. Any education or training standard
recommended by an Acquisition Career Management Board (ACMB) or the
Director, Acquisition Education, Training and Career Development (AET&CD) and
approved by the USD(A&T) as essential for providing ongoing professional
development or maintaining currency in an acquisition career field.

19. Continuing Education Unit (CEU). A CEU is generally equivalent to 10
hours of instruction per unit. Typical instructional sources include professional
short courses and professional organization workshops and symposia. Examples
International Test and Evaluation Association Workshops, or Association of Old
Crows Symposia.
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20. Contracting Officer. A person with the authority to enter into, administer,

‘ and/or terminate contracts and make related determinations and findings. For the
purposes of this manual, the term contracting officer refers to an individual whose
authority exceeds the small purchase threshold. (See FAR Subpart 2.101, reference
(c) and 10 U.S.C. 1724 (a), reference (d).)

21. Critical Acquisition Position (CAP). Senior positions carrying significant

responsibility, primarily involving supervisory or management duties, in the DoD

acquisition system. Those positions are designated by the Secretary of Defense,

based on the recommendations of the DoD CAEs, and include any acquisition

position required to be filled by an employee in the civilian grade of GS -14 or

- above, or military grade O-5, or above. Also includes all program executive officers
(PEOs), deputy PEOs; program managers (PMs) and Deputy PMs (DPMs) for
MDAPs; PMs of significant nonmajor programs; and Senior Contracting Officials.
(See 10 U.S.C 1733, reference (d).)

22. Defense Acquisition University (DAU). A consortium of DoD education and
training institutions and organizations providing mandatory DoD acquisition
courses, both certification and assignment specific, for military and civilian
personnel serving in 11 acquisition career fields. DAU’s mission is to educate and
train professionals for effective service in the defense acquisition system. DAU is
authorized by 10 U.S.C. 1746 (reference (d)), and chartered by DoD Directive

‘ 5000.57,(reference (e)).

23. Deputy Program Manager (DPM). The individual with authority to act for
the PM in his or her absence. (See 10 U.S. C. 1737(a)(2), reference (d).)

24. Director of Acquisition Career Management (DACM). The official
appointed to assist a CAE in managing the accession, training and education, and
career development of the Component’s acquisition workforce. (See 10 U.S.C. 1705,
reference (d).)

25. Division Head. The official in a CAP with responsibility for managing an
acquisition organization or major subordinate unit, the mission and function of
which is to support or administer acquisition functions.

26. DoD Components. The Office of the Secretary of Defense (OSD), the Military
Departments, the Chairman of the Joint Chiefs of Staff , the Unified Combatant
Commands, the Defense Agencies, the Management Headquarters Activities and
the Management Headquarters Support Activities (as defined in DoD Directive
5100.73, reference (f)), the Inspector General of the Department of Defense (IG,
DoD), the DoD colleges and universities, the Defense Support Agencies and the DoD
Field Activities (hereafter referred to collectively as "the DoD Components").

X
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27. DoD Component Acquisition Executive (CAE). A single official in a DoD
Component who has clear authority, responsibility, and accountability for all
acquisition functions and programs in that Component. That includes the Service
Acquisition Executives (SAEs for the Military Departments and the Acquisition
Executives in other DoD Components who have acquisition management
responsibilities. (See DoD Directive 5000.1, reference (a).)

28. DoD Functional Boards. Chartered by the USD(A&T) and chaired by the
functional chief and/or advisor to the USD(A&T) for that career field. Membership
shall consist of senior functional advisors appointed by the CAE. The functional
boards provide oversight of management and program execution for their respective
functional area career management programs. Functional boards can exist at the
Component level and at the DoD level. (See DoD Instruction 5000.58, reference

(g).)

29. Employee. DoD civilian and military personnel. The terms "member," "per-
sonnel," and collectively "acquisition workforce," as used in the context of this
Manual, are synonymous with the term "employee."

30. Equivalent Course or Program. A course or program that has been
determined by the USD(A&T), or designee, to contain the level of knowledge that
would enable individuals who take the course or program to perform as if they had
completed a designated, mandatory course under the Defense AET&CD program.
(See DoD Directive 5000.52, reference (h).)

31. Fulfillment. Process by which acquisition workforce members may satisfy
mandatory training requirements based on previous experience, education and/or
alternative training successfully completed and documented in accordance with
course competency standards and procedures. (See ADS-95-03-GD, reference (i).)

32. Head of Contracting Activity. An official who has overall responsibility for
managing a contracting activity. (See FAR subpart 2.101, reference (c).) A
"contracting activity" is an element of a DoD Component to which the Component
head has delegated broad authority for procurement and acquisition. Organizations
that are "contracting activities" are listed at subpart 202.101 of the DFARS
(reference (3)).

33. Individual Development Plan (IDP) (or equivalent). A document used to

lay out an employee's education, training, and experience needs for orderly
progression in an acquisition career field and to plan for the fulfillment of those
needs. Developing the plan is a combined effort of the employee, supervisor and
other individuals.
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34. Major Defense Acquisition Program (MDAP). An acquisition program that
is not a highly sensitive classified program (as determined by the Secretary of
Defense) and that is as follows:

a. Designated by the USD(A&T) as a MDAP (ACAT I); or
b. Estimated by the USD(A&T) to require the following:

(1) An eventual total expenditure for research, development, test, and
evaluation (RDT&E) of more than 300 million dollars in fiscal year (FY) 1990
constant dollars; or

(2) An eventual total expenditure for procurement of more than 1.8 billion
dollars in FY 1990 constant dollars.

That definition is based on the criteria established in 10 U.S.C. 2430, and reflects
authorities delegated in DoD Directive 5134.1.(references (d) and (k)). (See DoD
Directive 5000.1 and DoD Instruction 5000.2, (references (a) and (b).)

35. Major Milestone. A milestone marks the completion of a significant phase in
an MDAP. Such milestones must be the same as the milestones contained in the

baseline description established for the program under Section. 2435(a) of reference
(d) and reported in the Selected Acquisition Report under Section 2432 of reference

(d).

36. Mandatory DoD Acquisition Course. A course of study that has been
approved by the USD(A&T) as meeting an established DoD education and training
requirement. Those courses provide a common, non-Component-specific foundation
of knowledge for acquisition functions. Mandatory courses include the following:

a. Certification Course. A course that must be taken for an employee to be
certified at Level I, II or III in one of the career fields. Example; an intermediate
(Level IT) DAU course in systems acquisition management is mandatory for Level II
for the program management; acquisition logistics; manufacturing, production and
QA; SPRDE; and T&E career fields.

b. Assignment Specific Course. A course that must be completed success-
fully in order for an employee to perform a specific set of duties or a specific assign-
ment in a job, or the job itself. Those duties or that assignment are not necessarily
keyed to a single job series or to a single career field. Example; Grants Manage-
ment; Software Acquisition Management; Systems Acquisition for Contracting
Officers.

37. Nonmajor Defense Acquisition Program (ACAT III). Programs not

meeting the criteria for Category I or II that have been designated “Category III” by
the CAE.




38. Nonmajor Defense Acquisition Program (ACAT IV). All other acquisition
programs for which the milestone decision authority should be delegated to a level
below that required for Category III.

39. Program Executive Officer (PEQO). A military or civilian official who has
primary responsibility for directing several acquisition Category I programs and for
assigned acquisition Category II, III, and IV programs. A PEO reports to and re-
ceives guidance and direction from the DoD CAE.

40. Program Manager (PM). A military or civilian official who is responsible for
managing an acquisition program (see DoD Instruction 5000.2 (reference (b).). For
a major or significant nonmajor defense acquisition program, the term "program
manager" means the “member of an acquisition corps responsible for managing the
program, regardless of the title given the member.” (See 10 U.S.C. 1737(a)(1),
reference (d).)

41. Program Office. An acquisition office with the mission to plan, manage, or
execute an acquisition program, headed by a PM

42. Reciprocity. Mutual exchange of privileges; recognition of validity.
Reciprocity in this context means when an individual enters an acquisition corps,
that individual is qualified for all Component acquisition corps. (See "acquisition
corps," definition 4, above, and Appendix M for acquisition corps entry
requirements.) Reciprocity also includes certification. Certification in one
Component is valid in all Components.

43. Senior Contracting Official. A director of contracting, or a principal deputy
to a director of contracting, serving in the OSD, the Secretary of a Military
Department, the HQ of a Military Department, the HQ of a Defense Agency, a
subordinate command HQ, or in a major systems or logistics contracting activity in
the Department of Defense. (See 10 U.S.C. 1737(a)(5), reference (d).)

44. Senior Procurement Executive (SPE). The senior official appointed under
the “Office of Federal Procurement Policy Act” (41 U.S.C. 414(3), reference (1)), who
is responsible for management direction of the Military Department procurement
system, including implementation of unique procurement policies, regulations, and
standards. (See section 414 of reference (I)). The SPE for all non-Service DoD
Components is the USD(A&T). (See DoD Instruction 5000.2, reference (b).)

45. Service Acquisition Executive (SAE). The civilian official in a Military
Department who has clear authority, responsibility and accountability for all
acquisition functions and programs in the Military Department. The SAE also
serves as the SPE. (See DoD Directive 5000.1, reference (a).)
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' 46. Significant Nonmajor Defense Acquisition Program (ACAT II).

Equivalent to Acquisition Category II acquisition program. A DoD acquisition
program that is not an MDAP and that is estimated by the Secretary of Defense to
require an eventual total expenditure for RDT&E of more than 75 million dollars in
FY 1980 constant dollars (approximately 115 million dollars in FY 1990 constant
dollars) or an eventual total expenditure for procurement of more than 300 million
dollars in FY 1980 constant dollars (approximately 540 million dollars in FY 1990
constant dollars). This is synonymous with “Major System.” (See 10 U.S.C.
1737(a)(3) and 2302(5), and DoD Instruction 5000.2, (references (d) and (b)).

47. Sponsoring School. A training source with overall responsibility for a spe-
cific course of instruction that is part of the program of the DAU structure.
Responsibilities include development and maintenance of course content, course
materials, course reviews, student assessments, and graduate followup; providing
administrative and student data; developing and providing instructor training for
courses offered and for other offerors certified by the DAU. Sponsoring schools are
selected by the USD(A&T) or designee.

xiil
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CHAPTER 1

INTRODUCTION

A. PURPOSE

1 This Manual reissues DoD 5000.52-M and implements DoD Directive
5000.52. (references (m) and (h)).

2. This Manual establishes the DoD Acquisition Career Development Program.
It includes procedures for effective career development of the acquisition workforce
in the Department of Defense and incorporates the requirements of 10 U. S. C.
Chapter 87 (reference (d)). The program establishes experience, education, and
training standards for specific acquisition workforce position categories and career
fields, provides for certification guidelines of acquisition workforce members, and
provides career paths for the acquisition workforce.

3. This Manual provides information, guidance, and requirements for improving
the management and professionalism of the acquisition workforce by:

a. Developing, on a long term-basis, a highly qualified diverse workforce
capable of performing current and future DoD acquisition functions.

b. Meeting current and future DoD needs for acquisition personnel and
providing capable replacements for senior acquisition positions on a planned, and
systematic basis.

c. Increasing the proficiency of DoD acquisition personnel in their present
positions and providing guidance and opportunities for broadening experiences and
progression commensurate with their abilities.

d. Ensuring effective use of training and education resources.

B. RESPONSIBILITIES

1. Component Heads shall

a. Implement this career development program in their organizations
subject to the policy in reference (h).

b. Ensure their acquisition workforce members receive the mandatory
experience, education and training required by this Manual.




2. The Director of Acquisition Education, Training, and Career Development
(AET&CD) in administering the DoD Acquisition Career Development Program .
shall:

a. Establish and publish experience, education, and training standards for
each acquisition career field in conjunction with the DoD Components, the DACMs
and with the advice of the DoD career management functional boards. Standards
shall be designated as “mandatory” or “desired.”

b. Identify and publish career paths for military and civilian personnel who
wish to pursue careers in acquisition. The career paths shall be in terms of the
assignments, experience, education, and training necessary for career progression of -
civilians and members of the Armed Forces to the most senior acquisition positions
(10 U.S.C. 1722(a) reference (d)). Military Departments may establish a separate
career development program(s) for Reserve Components and the National Guard.

c. Identify, establish, and publish assignment specific and continuing
education courses. Assignment specific courses are mandatory to perform a specific
set of duties or a specific work assignment and can cross many career paths. To
provide ongoing professional development and continuing education, courses shall
be established in coordination with the DACMs and the DoD functional boards to
maintain currency in the acquisition career fields.

3. The DACMs shall assist the CAE in implementing the Acquisition Career .
Development Program. The DACM shall be the single point of contact, within that
Component, for interfacing with the Director, AET&CD, the USD(A&T), and the
President of the DAU. The DACM is responsible for administering the policies
contained in this Manual.

C.IMPLEMENTATION

The experience, education, and training standards listed in the applicable
career path tables of this Manual are effective immediately. Individuals previously
certified under the authority of DoD 5000.52-M, November 1991, (reference (m))
retain their certification level. Also see chapter 2, subsection D.5. .

D.PLANNING FOR CAREER DEVELOPMENT

1. Planning. Planning is a key element in successful career development and
career progression. Career development plans shall be developed for military and
civilian acquisition personnel (10 U.S.C. 1722 of reference (d)). The career paths in
the Appendices A through I shall be used as a guide when developing career

development plans. ‘
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2. Military Personnel. Procedures for career development plans for military
personnel are established by each Service. Career development plans for military
personnel in the acquisition workforce shall incorporate the standards in this
Manual.

3. Civilian Personnel. An IDP (or its equivalent) shall be prepared for each
civilian member of the acquisition workforce, until, minimally, certification at Level
III is achieved. IDPs shall be prepared with the assistance, advice, and review of
his or her supervisor, personnel office, and career advisor. In the IDP, the employee
and supervisor document the employee's short-range and long-range career goals,
developmental objectives, training, and development toward those goals and
objectives, and desired future developmental activities or assignments.
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' CHAPTER 2

CAREER DEVELOPMENT

A.GENERAL

1. This Chapter and Appendices A through I establish mandatory and desired
experience, education, and training standards for each acquisition career field by
career level for the DoD Acquisition Career Development Program. Those
- standards have been approved by the USD(A&T) for acquisition workforce
personnel, both civilian and military, consistent with DoD Directive 5000.52 and 10
U.S.C. 1722(a) and 1723(a) (references (h) and (d)). Those mandatory standards
constitute the certification standards for acquisition positions. Additionally, this
Manual addresses statutory requirements for certain acquisition positions.

2. Experience and education standards for civilian positions are in the current
edition of the U.S. OPM Qualifications Standards for General Schedule Positions
(reference (n)). Also, 10 U.S.C. 1701-1764 (reference (d)), impose additional
experience, education, training, rotation, and length of assignment requirements for
acquisition positions. Those statutory requirements must be met unless waived

‘ under the provisions of 10 U.S.C. 1724, 1732, 1734 or 1737 (reference (d)), and
Appendix M. For recruitment to acquisition positions, additional mandatory
experience, education, and training standards imposed by this Manual shall be used
as quality ranking factors. When applying the ranking factors, certification under
current or former standards is evidence of having met the standards, at the level of
the position being filled.

3. Included with the career path standards are position category descriptions
which are defined by acquisition-related duties rather than specific job title or
occupational series. Besides listing the acquisition duties, each position category
description provides occupational series codes that frequently include acquisition
duties and other indicators.

. B. CAREER LEVELS

1. Each position category and each career field is divided into three career levels
for purposes of establishing standards and qualifications: basic or entry (Level I:
GS-05 through GS-09, officer O-1 through O-3); intermediate or journeyman (Level
IT: GS-09 through GS-12, officer O-3 through O-4); and advanced or senior (Level
III: GS -13 and above, officer O-4 and above). Representative or typical grade
levels associated with each career level are shown to assist acquisition workforce
' members and supervisors in career development planning. Grade levels shall vary




by position category and/or career field and may include enlisted grades (for
example: purchasing). Listed grade levels shall be used as a guide.

a. Basic or Entry Level (Level I)

(1) Basic level training standards are designed to establish fundamental
qualifications and expertise in the individual's acquisition career field.
Development at the basic level lays the foundation for career progression and is.
designed to prepare qualified, motivated personnel for positions of increasing
responsibility.

(2) At the basic level, individuals should be exposed to the functions of
acquisition and the roles of its various specializations. Besides participating in
education and training courses, it is extremely beneficial for individuals to develop
additional and enhanced capabilities through structured on-the-job rotational
assignments between a variety of functional offices.

b. Intermediate or Journeyman Level (Level II)

(1) At the intermediate level, specialization is initially emphasized.
Development continues, including rotational assignments, but the responsibilities
and length of time an individual spends in each position generally increase.

(2) While specialization is emphasized at the beginning of this level, the
individual should later begin to broaden his or her background toward a more
general expertise in the overall processes of his or her acquisition career field.
Development of the generalist normally involves establishing a good foundation of
experience in the employee's primary specialty followed by multi-functional
experience accomplished by lateral movement to a related acquisition specialty.

c. Advanced or Senior Level (Level III)

At the senior level, advanced acquisition education and training become
essential. Individuals at this level should seek acquisition related opportunities
available through the DoD Components, or pursue other formal education
opportunities.

d. Senior Acquisition Course

(1) 10 U.S.C Chapter 87 (reference (d)) directs the establishment of a
senior service school course for members of the acquisition corps. A senior
acquisition course has been established at the Industrial College of the Armed
Forces (ICAF), National Defense University. While not mandatory for certification,
this is the capstone course for all members of the acquisition corps, regardless of
career field.

2-2




Nov 95
DoD 5000.52-M

(2) Attendance at the course is limited to those selected by their
Components. Students completing the 10-month executive development program
are graduates of both the Senior Acquisition Course and ICAF, and receive an M.S.
in National Resource Management.

2. The individual level standards form the basis for the next higher level of
progression in a "building block" manner.

C.ACQUISITION POSITION CERTIFICATION STANDARDS

1. Each acquisition position shall have a certification standard established for it.
The certification standard shall be one of the three career levels for that career
field as it appears in Appendices A through I. Certification standards for Program
Management Oversight; Education, Training and Career Development; and DLA
Multifunction Management positions shall be from among the established
acquisition career fields listed in Appendices A through I. The mandatory
experience, education, and training standards for the career level assigned to a
position are the standards the incumbent of the position must meet, in accordance
with the time frames described in subsections C.2. through C.3., below.

2. When an employee is assigned to a position and does not meet the applicable
certification standards for education, training, and experience, the organization has
18 months in which to get the individual certified or obtain a waiver. The
alternative methods for meeting those standards are identified in sections H., I.,
and J., below.

3. An acquisition position certification standard shall be assigned at the time an
acquisition position is designated. For incumbents of newly designated acquisition
positions who do not meet certification standards applicable to their position, the
organization has 18 months to get the individual certified or obtain a waiver or
equivalent credit. The procedures are identified in sections H., I., and J., below.

4. The Components shall ensure that information on certification standards is
readily available to incumbents of acquisition positions.

D.CERTIFICATION

1. Certification is the process through which the DoD Components determine
that an individual meets the mandatory standards (experience, education and

_training) established for a career level (i.e., I, II, or III) in an acquisition career
field.

2. The DoD Components are responsible for certifying members of the acquisition
workforce. The standards prescribed in Appendices A through I are mandatory
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DoD-wide and are to be implemented directly without being supplemented by the
DoD Components. Only the standards identified in this manual as MANDATORY
may be used for certification.

3. Component certification programs shall include a requirement to meet the
applicable mandatory experience, education and training standards established in
this Manual.

4. Individuals may be certified in more than one acquisition career field.
Component certifications are applicable DoD-wide and are reciprocal.

5. The USD(A&T) may specify new certification standards. An individual
certified at a particular level remains certified at that level regardless of any new
requirements made effective after certification. Individuals not currently certified
at that level must meet the new certification standards.

6. Individuals should meet Level II, and Level III certification standards before
being assigned to positions at that respective level. In cases where the potential
assignee to Levels I, II, or III, does not meet the certification standards, the
organization has 18 months to qualify the individual to meet the certification
standards or obtain a waiver (see Appendix M).

7. When individuals are assigned directly to the acquisition workforce in a Level
II or a Level III position, it is not necessary to meet the standards established for
lower level positions. As an example, a person who did not have prior DoD acquisi-
tion experience and is assigned to a Level III acquisition position, would not be
required to meet the Level I or IT mandatory standards to be certified at Level III.

8. An employee cannot have certification requirements waived, 1.e., an individual
cannot be certified through a waiver. The requirement that an employee be
certified to hold a particular acquisition position may be waived by the applicable
authority (see Appendix M).

E. STATUTORY REQUIREMENTS

1. Besides certification standards, certain acquisition positions have statutory
requirements. See Appendix M for the statutory requirements for the following
positions:

a. CAPs.
b. PEO, PM, or DPMs.

c. (3S-1102 series personnel.
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d. Warranted contracting officers (above small purchase).
e. General, flag officers, or Senior Executive Service (SES).
f. Senior contracting officials.
2. When indicated in Appendix M, acquisition corps members who do not meet
those additional statutory requirements may be assigned up to 6 months without a
waiver. Provisions for notifying the USD(A&T) when a waiver is required for

general, flag officer or SES selection are contained in Appendix M, section H.

F. USING THE OUSD(A&T) DAU CATALOG (REFERENCE (0O))

1. Reference (0) and this Manual must be used together to identify all courses
that shall satisfy mandatory training standards. This Manual is policy oriented,
providing consistent application of standards to all acquisition career paths.
Reference (o) lists all of the specific courses available to meet the training standards
specified in this Manual and all of the assignment specific courses required to
perform specific assignments. Reference (0) is published annually and can
accommodate course modifications, changes, additions or deletions easier than the
policy document. Reference (0) contains certification and assignment specific course
descriptions, recommended prior experience and/or education and equivalent DAU
courses and equivalency examination information.

2. If there is any apparent discrepancy between this Manual and reference (o),
the information in this Manual takes precedence.

3. Annually, the USD(A&T) shall publish current education, experience, and
training certification standards in the form of checklists which the DAU shall
reprint in reference (0).

G. TRAINING MANAGEMENT

1. Assigning Personnel to Training

a. Component Heads are responsible for assigning military members and
civilian employees to attend DAU courses. The SAEs and the DACM for
Components outside the Military Departments shall prioritize attendance of
acquisition workforce members at DAU courses to meet mission needs, to ensure
that persons are qualified to perform the duties to which they are assigned, and to
provide career development opportunities to the acquisition workforce.

b. The DAU is responsible for providing training required by the USD(A&T),
component heads, SAEs and DACMs for acquisition workforce personnel. In
providing this training, it shall be the goal of DAU to meet the mission needs and
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provide career development opportunities for acquisition workforce personnel in
consonance with the priorities established under paragraph G.1., above, and those
of the USD(A&T).

c. Component Heads may authorize attendance at DAU courses by military
members and civilian employees, under the auspices of the Acquisition Career
Development Program, for any of the following purposes:

(1) Qualifying incumbents (including selectees) of acquisition positions for
which the course is mandatory by statute.

(2) Qualifying incumbents (including selectees) of acquisition positions for
which the course has been designated as mandatory under the authority of this
Manual. Included are courses identified as mandatory for career certification
required for the positions and assignment specific courses identified as mandatory
for performing the duties of particular positions.

(8) Providing training identified as “desired” in this Manual and for
attendance at the senior acquisition course.

(4) Qualifying workforce members for the next higher level in their
primary career field.

(5) Qualifying workforce members cross functionally for assignments in
other categories for which management determines a need exists and for
assignments such as to an integrated product development team.

(6) Providing acquisition training to non-members of the acquisition
workforce such as members of the IG, DoD’s organizations when such training has
been identified by the USD(A&T) as meeting a valid acquisition-related need.

(7) Providing job related acquisition training to non-members of the
acquisition workforce when training requirements have been identified by the CAE

as meeting a valid acquisition related need.

(8) Providing acquisition training to non-members of the acquisition
workforce for the purpose of accession into the acquisition workforce.

2. Course Approval and Recommendations

a. Every DAU certification and assignment specific course shall have a
proponent and be recommended for approval to the USD(A&T) by a DoD functional
board or comparable organization.
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b. All certification and assignment specific courses are prescribed annually by

the USD(A&T) and published in reference (o).

H. ALTERNATE TRAINING METHODS

Instead of attending the mandatory courses or their predecessors, individuals
may meet the training requirements by one of the following methods:

1. The employee may complete a certified equivalent course. Approved
equivalents are listed in the OUSD(A&T) DAU Catalog. (reference (0)).

2. The employee may pass the applicable DAU equivalency exam, if available.

3. Personnel with appropriate alternative experience, education, and/or training
may satisfy mandatory education or training standards by using the procedures
established in ADS-95-03-GD (reference (i)).

4. Completion of certain academic courses offered by civilian institutions of
higher education that are approved by the USD(A&T), or designee, and reference (0)
to be equivalent to the DoD mandatory training courses.

5. Completion of accredited academic degree or certificate programs offered by
civilian institutions of higher education that are approved by the USD(A&T), or
designee, and set forth in reference (0) as equivalent to those mandatory courses
offered by certified Government schools.

I. ALTERNATE EDUCATION METHODS

1. Statutory education requirements for acquisition corps membership are
described in DoD Instruction 5000.58. (reference (g)). The option to substitute
equivalent training for the 12 semester credit hours in the business disciplines was
provided by 10 U.S.C. 1732(b)(2)(B) (reference (d)). The DAU Directory (ADS-93-01-
DIR, Volume 1 reference (p)) describes the standard for 12 semester credit hours in
the disciplines specified by the statute which may be met by successful completion.
of comparable training courses carrying an American Council on Education (ACE)
credit recommendation.

2. Employees who are required to possess 24 semester credit hours in the
business disciplines to qualify for the acquisition corps; or for contracting positions;
or had less than 10 years acquisition experience as of October 1, 1991, may be able
to meet all or part of the credit hour requirement through successful completion of
examinations administered by the Defense Activity for Non-Traditional Education
Support (DANTES). Eligibility requirements and application procedures are
described in the DAU Pamphlet: “Prepare for Advancement Through Testing,”




(reference (q)). DANTES administered examinations are provided without cost to
acquisition workforce members.

3. Unlike the option described in subsection I.1., above, ACE credit
recommendations may NOT be used to meet the 24 semester credit hour
requirement for contracting personnel, or the 24 semester credit hour requirement
for acquisition corps membership. In accordance with 10 U.S.C. 1724 and 1732
(reference (d)), credit hours "from an accredited institution of higher education" in
the specified disciplines and only such credit hours shall be counted toward meeting g
the 24 semester credit hour standards. The test is whether the credit hours are in
one of the disciplines and appear on an official transcript (or comparable document
such as a grade report) from such an institution as having been granted by that
institution. The basis on which the institution granted academic credit shall not be
considered, as that is a matter properly under the purview of the accrediting bodies
and the institutions, and reference (d), requires the Department of Defense to
recognize credit once granted.

4. Any time semester credit hours are required for certification, DANTES or
CLEP examinations may be substituted.

J. ALTERNATE EXPERIENCE METHODS

Up to 12 months of training or education in acquisition may be counted toward
fulfilling the experience standards established by this Manual for a particular
acquisition career field or position or acquisition corps qualification (Section 1723(b)
of reference (d)).

K.CAREER PATHS

Typical career paths for military and civilian personnel for each of the acquisition
career fields are shown in Appendices A through I. They are identified by the
experience, education, training, and work assignments necessary for career
progression to the most senior acquisition positions. Grades used here are typical
and should not imply a direct correlation with timing for completing the experience,
education, and training standards. The paths are necessarily generic and shall be
used as a guide for planning career development programs (Section 1722 of -
reference (d)).

L. WAIVERS

1. Procedural guidance for all waivers authorized by statute and implementation
of DoD issuances is in Appendix M.
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2. Tenure waivers are not required for individuals who are reassigned when a
program is canceled or merged with another program, or when an organizational
realignment abolishes an individual's position. Additionally, a tenure waiver is not
required when a Service Selective Early Retirement Board identifies an individual
for early retirement.

3. Assignment period waivers executed coincident with filling a position
constitute both a waiver of the requirement to execute a tenure agreement and a
waiver at the end of an assignment period in the following cases: a. an individual
is assigned to a short and/or hardship tour location; or, b. when an individual
formally announces in writing his or her intent to retire before completing of a full
tour.

M. ETHICS AND PROFESSIONALISM

Every member of the acquisition workforce has the responsibility to conduct
himself or herself in accordance with the highest standards of ethical behavior so
that every citizen can have complete trust in the integrity of the acquisition system.
Each course in the Defense Acquisition Education and Training Program shall
include instruction on ethics in the acquisition profession. That instruction may be
tailored to the type of course and student level. Instruction shall include DoD
Ethical Values and method of ethical decision making contained in DoD Directive
5500.7, (reference (r)). Additionally, students' responsibilities to act as ethical
leaders in the workplace shall be emphasized.

N. ASSIGNMENT SPECIFIC COURSES
Assignment Specific courses are listed in the OUSD(A&T) DAU catalog

(reference (0)). See section F., above, and definition 36 “Mandatory DoD Acquisition
Course.”
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