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d. Additional sinking funds are available to sustain the S&S through 
foreseeable periods of financial crisis created by adverse conditions. The 
sinking fund level shall be determined by the S&S board of directors and 
recommended to the Unified Command CINC for approval. 

e. The retail price of the STARS AND STRIPES is at, or below, the 
most prevalent charge for similar U.S. newspapers.  That shall be determined 
by the S&S board of directors and recommended to the Unified Command CINC for 
approval.  The Director of the AFIS will be informed of any decision to raise 
the retail sales price of STARS AND STRIPES and will provide the Unified 
Command CINC an assessment of average commercial newspaper sales prices 
throughout the United States.  The availability of the STARS AND STRIPES at 
reasonable cost to overseas personnel, commensurate with the retail sales 
price of comparable commercial newspapers throughout the United States, is a 
major quality-of-life consideration. A reasonable retail sales price is 
critical to ensure the greatest access for all overseas personnel and their 
family members to current print news and information so that they may remain 
informed U.S. citizens. 

f. The S&S books, periodicals, magazines, and similar products are to 
be sold at no more than cover price and should be discounted to an appropriate 
level that still sustains full S&S operations, as determined by the S&S board 
of directors and recommended to the Unified Command CINC for approval. 

4.  Under adverse conditions, the S&S commander-publisher may apply for 
NAF support through the Unified Commands to the Director of the AFIS. 
Following approval by the Unified Command, the Director of the AFIS shall 
forward the request to the Secretary of the Army for appropriate action.  Such 
NAF requests must first be recommended by the S&S board of directors and 
approved by the Unified Command CINC.  In these cases, the S&S NAFs in either 
Unified Command may be considered as the first source before forwarding a 
request to the Department of the Army.  The Unified Commands may lend NAFs 
from one S&S to the other through an MOA. 

D.  BOOKSTORES AND RELATED RESALE ACTIVITIES 

1. The S&S shall endeavor to provide the same selection of resale 
commercial publications that would be available in quality bookstores in the 
United States through its bookstores, or, at the discretion of the S&S 
management, other authorized sales outlets. The S&S has the same authorities 
and rights for resale and distribution of commercial publications that the 
military exchange services have on military installations for other 
nonsubsistence goods and services.  The assortment of commercial books, 
periodicals, magazines, and similar products shall approximate publications 
commercially available in United States bookstore chains of similar size. 
Decisions on which publications to include shall be made by the S&S on the 
basis of marketability and service, not content. As an exception to the Army 
NAF procurement regulations, contracting authority limitations applicable to 
U.S. Army and joint-Service NAFIs do not apply to the S&S procurement of 
resale commercial publications.  Limitations will be as recommended by the S&S 
board of directors and approved by the Unified Command. 

2. The Unified Command CINC shall adjudicate publications resale issues 
within the theater that cannot be resolved by the S&S at the operating level. 

3. Both S&S shall consolidate their wholesale purchases of commercial 
publications to the maximum extent, consistent with Unified Command 
distribution criteria, actual economies of scale, and cost-efficiencies. 
Consolidation initiatives shall be worked in concert with the Unified 
Commands, the AFIS, and the S&S board of directors.  As recommended by the S&S 
board of directors and approved by the Unified Command CINC, the S&S 
bookstores shall offer discounts similar to commercial United States bookstore 
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franchises.  The offering of discounts should not endanger the financial 
viability of the S&S. 

4. The S&S bookstores shall be audited by the S&S management at least 
annually. Where bookstores are operating at a consistent financial loss, the 
S&S may consider servicing readers through arrangements with exchanges, other 
military outlets, or consider consolidation at central points. 

a. Bookstore inventory levels shall be verified internally on a 
semiannual basis.  Inventory levels shall be held to cost-effective levels 
that still consider the servicing needs of overseas customers. 

b. The S&S shall establish affidavit-return procedures to vendors 
and/or publishers, where possible, to return damaged merchandise, overstock, 
or out-of-date publications to reduce APF expenditures necessary for "over- 
the-water" transportation. 

5. The S&S shall conduct local "market-penetration" surveys.  The S&S 
shall also operate a "customer-complaint" feedback system to monitor its 
service and provide the best possible service to its customers.  The results 
of those surveys shall be provided to the Unified Command with recommendations 
to the S&S board of directors, as required. 

E.  ADVERTISING 

1. The STARS AND STRIPES are authorized to solicit, sell, publish, and 
circulate run-of-the-paper display advertising, paid classified ads, and 
supplement section advertising, to include price and brand names of products 
or services and related coupons.  Implementation of the advertising authority 
shall be as specified by the Director of the AFIS. 

2. The STARS AND STRIPES may sell, through commercial advertising 
agencies, run-of-the-paper advertising of DoD recruiting and retention 
programs or activities. 

3. The S&S has the right to refuse any advertising. 

4. The STARS AND STRIPES may publish news stories on special DoD- 
affiliated tours or entertainment opportunities for DoD personnel and their 
dependents in accordance with DoD Instructions 1015.2 and 1330.13 (references 
(s) and (t)). 

5. The S&S may promote the STARS AND STRIPES, books, periodicals, 
magazines and similar products; authorized advertising; and job printing 
services (except APF) in the STARS AND STRIPES.  Books, periodicals, 
magazines, and similar product promotions may include publications by name, 
title, author, and price.  The STARS AND STRIPES also may promote literacy, 
health, safety, and other community service issues. 

6. The S&S may promote AFRTS schedules, programs, and services in their 
newspapers and bookstores.  The S&S shall cooperate with AFRTS outlets to 
promote each others' programs and services as authorized by DoD Directive 
5120.20 (reference (u)). 

7. As a newspaper operated by the Department of Defense, the STARS AND 
STRIPES may not: 

a. Contain any material that implies that the DoD Components or their 
subordinate levels endorse or favor a specific commercial and/or individually- 
owned product, commodity, or service. 
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b. Subscribe, even at no cost, to a commercial, feature wire, or 
other service whose primary purpose is the advertisement or promotion of 
commercial products, commodities, or services. 

c. Carry any advertisement that implies discrimination as to race, 
age, origin, gender, politics, religion, or physical characteristics that 
include health. 

F.  TRADEMARK.  The S&S shall trademark the STARS AND STRIPES in overseas 
areas where it is distributed. 
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