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MEMORANDUM FOR SECRETARY OF DEFENSE
FROM: TCCC
SUBJECT: FY 1998-2003 Program Objective Memorandum (POM)

1. The United States Transportation Command (USTRANSCOM) POM is submitted according to
the FY98-03 POM Preparation Instructions (PPI). The PPI requires we provide only a partial POM
this year, to include our intra-DBOF purchases and our Capital investments for computers and
communications infrastructure, and the functional Automated Information Systems that comprise the
Defense Information Infrastructure.

2. USTRANSCOM executes its mission through its three Transportation Component Commands:
Air Mobility Command (AMC), Military Sealift Command (MSC), Military Traffic Management
Command (MTMC), and a direct reporting unit, the Defense Courier Service. This joint team, along
with our partners in the Department of Transportation and the commercial transportation industry,
operates and maintains the Defense Transportation System (DTS).

3. The Capital program provides critical systems and equipment to support the execution of our
mission to provide air, land, and sea transportation for the Department of Defense, both in time of
peace and war. Competing demands in our capital programs provided a significant challenge to keep
our investments to an affordable level. We must fund an essential investment in C4 modernization
programs to ensure the DTS is capable and ready to support the needs of the warfighting CINCs and
to provide quality service to our customers. Key capital investments are described below:

a. The Global Transportation Network (GTN) is USTRANSCOM’s number one priority
capital investment. GTN is a command and control information system for USTRANSCOM and its
component commands that will provide integrated and automated support for planning common-user
airlift, surface lift, and terminal services that deploy and sustain DoD forces globally during
peacetime and war. When complete, GTN will facilitate our global transportation management
responsibilities. The full-scale operational system, currently under development with Lockheed
Martin, is scheduled to reach initial operational capability in November 1996 and full operational
status in 1999.

b. Other high priority systems in various development stages are: the Worldwide Port
System (WPS), which provides MTMC water port management of common-user cargo moving in
the DTS; MSC’s Integrated Command, Control and Communications (IC3) project, which will
automate, migrate, and integrate systems and processes from deliberate planning through daily
operations and contingency execution; and AMC’s Command and Control Information Processing
System (C2IPS), which provides planning, scheduling, and analysis for air transportation assets.
WPS and IC3 will interface with GTN to provide surface movement status of passengers and cargo,
while C2IPS, coupled with other systems, will integrate with GTN to present the airlift view.
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¢. Another high priority capital investment is the Defense Transportation Electronic Data
Interchange (EDI) program. EDI will reduce the dependency on paper documents, e.g., bills of
lading, manifests, discrepancy reports, and requests for booking. The initial version of our EDI plan
focuses on freight movements and associated electronic payments. Later additions will cover
personal property shipments, passengers, and any new issues which need to be addressed to improve
timely and effective information exchange between vendors, DoD shippers, transshippers, receivers,
carriers, and other required trading partners.

4. In conclusion, the United States Transportation Command is committed to supporting the unified
combatant commanders by providing a combat ready worldwide DTS to support National Command
Authority taskings. While we are undergoing streamlining and reengineering efforts in various
stages, we are committed to provide the most effective and responsive strategic mobility capability
in the world into the next century.

BERT L. RUT
General, USAF
Commander in Chief

Attachment:
FY98-03 DBOF-T POM

cc:
Chairman, Joint Chiefs of Staff
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